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AHHOTaIUA

JucuuiuinHa «YTpaBieHHE NPOEKTaMU» BXOAMT B 00pa30BaTENbHYIO IPOrpamMmy
BBICIIETO 00pa3oBaHWsl - TporpaMmy OakajgaBpwata IO HAMpPaBJICHHUIO IMOATOTOBKH/
cneunanbHocT 09.03.03 «Ilpuknannas nHpopmMaTuka» HanpaBieHHOCTH «VHTENIeKTyallbHbIe
nH(pOpMaIMOHHBIE CUCTEMBI U TeXHOJOTUMY. Jluciuruimaa peanusyetcs kadeapoit «Ne82».

JlucuumuinHa HaresieHa Ha (P OpMHUPOBAHKE Y BBITYCKHUKA CIIETYIOUINX KOMITETCHIIUMI:

VYK-2 «CnocobGeH ompenensaTtb Kpyr 3ajad B paMKaxX IOCTaBJICHHOHW 1M W BBIOMpaTh
ONTUMAJIbHBIE CIOCOOBI MX PEUICHHUs, UCXOMs U3 NEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pECYpPCOB 1 OTpaHUYECHUIN»

OIIK-9 «CrocobeH mpuUHUMATh y4yacTHE B pealin3alud  NpOo(hecCHOHAIBHBIX
KOMMYHHKAIMI C 3aMHTEPECOBAaHHBIMU YYaCTHHUKAMHU TMPOEKTHOW AESITEIbHOCTH M B paMKax
MPOEKTHBIX TPYIII)

[TK-4 «CriocobHOCTb pa3zpabaTsiBaTh OM3HEC-TPEOOBAHUS K CUCTEME)

[1IK-7 «CrocoOHOCTh NMPOBOAUTH aHAIN3 HMH()OPMAIIMOHHBIX PECYpPCOB U BBIIOJIHSTH
yIpaBieHUYECKHE IEHCTBUS IO pe3yabTaTaM aHaIu3a»

ConeprkaHue JUCHUIUIMHBI OXBAaTBHIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C COBPEMEHHON

METOJIOJIOTHEH M METOAAMM  YNpaBICHUS  MPOEKTaMH,  HCIOJIb3YyeMbIMH B
MEXIYHApOJAHOM MpPaKTUKEe, M HWHPOPMALMOHHOM TEXHOJOTHEW YHpPaBICHHUS NPOCKTaMU
pa3paboTKu W BHEIpEeHUsT WHPOPMAIMOHHBIX CHCTEM Ha 0a3e MmporpaMMHOro obecrieueHuss MS
Project u cBob6oaHOTO NIporpammuoro odecneuenus Project Libre.

[IpenogaBanue AMCHUILIMHBI IpeAycMaTpuUBaeT cienyromue ¢GopMbl OpraHu3alHu
y4yeOHOro mporiecca: JEKIHH, JabopaTOpHbIE pabOThl, CaMOCTOATENBbHYIO PalbOTy CTY/EHTa,
KOHCYJIbTaIlUH.

[TporpaMMoil TUCHMITIMHBI TMPEIyCMOTPEHBI CIEAYIOIINE BHIbI KOHTPOJS: TEKYIIMN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHAs arTecTanus B opMe IK3aMeHa.

OO0mast TpPyA0EMKOCTh OCBOEHUS AWCIMILTUHBI COCTaBIsICT 4 3a4eTHBIX eAWHHIBI, 144
yaca.

SI3bIK 00yUYeHUS IO TUCIIUIUTNHE «PYCCKHMA »



1. TlepedyeHb mIaHUPYEMBIX pPe3yIbTaTOB OOYUEHHUS MO TUCIUIUINHE
1.1. Henu npenogaBanusi AUCHMUILIUHbBI

[ToryueHue cTyA€HTOM HEOOXOAUMBIX 3HAaHUHM B 00JaCTH yNpaBICHUS MPOEKTAMU,
a UMEHHO 3HATh: TEOPETUYECKHE OCHOBBI, 0a30BBII T€3aypyC U OCHOBHBIC HANpaBIICHUS
NeSTeNIbHOCTH 00JacTH; METOJbl CETEBOr0 IUIAHWPOBAHMSI U YIPABIEHUS; METOAUKY
pa3paboOTKM ONTHUMAIIFHOTO IUIAHA MPOEKTa; OCHOBBI (DYHKIIMOHAIBHO-CTOMMOCTHOTO
aHaJIM3a MpH IUIAHUPOBAHUU M YIPABICHUU BBINOJIHEHUEM MPOEKTa, MEXKIYHAPOIHbIE U
OTEYECTBCHHBIE CTAHAAPTHI I10 YIPABJICHUIO IPOCKTAMHU.

CdopmupoBaTh yMEHHME CTyAEHTa MPUMEHSITh HA MpakTHKE 0a30BbIN
MHCTPYMEHTApUil U OCHOBHBIC TEXHOJOTHYECKUE ONepalry Npu pa3paboTKe IUIAHOB U
MOHHUTOPHUHIE MpOoeKTa B (a3e IMIAHUPOBAHUS U pealu3alUd, UCIONB3YS IMPU STOM
nporpamMmMmHsble cpezbl Microsoft Project nnm Project Libre.

CdopmupoBaTh yMEHHE CTYyA€HTa KOMMYHHULHPOBATh C 3aUHTEPECOBAHHBIMU
YY4aCTHUKaMM MPOEKTHOM EATENHOCTH M B PAMKaxX MPOEKTHBIX TPYIIIL.

Pa3BuTh aHamuTHUecKHe CIOCOOHOCTH CTYIEHTOB, JIOTHKY, MpodeccunoHalbHYIO
UHTYUIIMIO, YMEHHE NpPUHHMATh OOOCHOBaHHBIC pEIICHUs TpU  pa3padoTke
ONTUMAJILHOTO IJIaHa MPOEKTa U MPH YIPaBICHUH MPOEKTOM B (pa3e ero BHITOIHEHUS.

[IpenoctaBUTh BO3MOXHOCTH CTYAEHTaM pa3BUTb M MPOJEMOHCTPUPOBATH
MOJTyYCHHBIC HABBIKM B OOJACTH pa3paOOTKU W YIPaBJICHHUS MPOCKTAMU IS JTH000H
cepsl IeATENTPHOCTH, B TOM YUCIIE U MPOEKTaMHU Pa3pabOTKU M BHEApPEHHs B 00jacTu
UT-chepsr.

1.2. lucuumuiiHa BXOJUT B COCTaB 00s3aTENbHOM YacTH 00pa30BaTENbHON MPOrpaMMBbI
BhIcIIero oopasoBanus (nanee — OIT BO).

1.3. [lepevyenp MIaHUPYEMBIX PE3yIbTATOB OOYUYEHHUS IO IUCIHILIMHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus: OI1 BO.

B pesynbrare M3ydeHus AUCHUILUIMHBI O0YYarOMIUICS MOJDKEH 00JIafaTh CIEAYIOIIUMU
KOMIETSHIMSIMH WM WX YacTsMHU. KoMIeTeHIMu U MHIMKATOPhI UX JTIOCTHXKEHUS MPUBEICHBI B
tabnure 1.

Ta6mmma 1 — I[lepedeHs KOMITETEHIIMI ¥ WHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpynma) Koz u Kon u HanMeHOBaHME UHIMKATOPA
HalMEHOBaHUE
KOMIIETEHIH JOCTH)KEHUS] KOMIIETEHLIUU
KOMIIETEHINH
YK-2 Cnocoben
OIIpEeNeNATh KPYT
3a7jay B paMKax
nocrasinenHo nenmu | YK-2.B.2 BirageTs HaBbIKaMH BbIOOpa
Y BBEIOMPATH ONTUMAJIBHOTO CTIOC00a pelieHus 3a/1a4 ¢
ONITUMAJIbHBIC €TOM HMEIOIUXCSl YCIIOBUH, PECYPCOB U
YHuBepcalbHbIE 1 o 4 » beeyp
CIOCOOBI X OTpaHUYCHUN
KOMIIETEHIIH

pelICHuA, UCXOOA U3

VK-2.B.3 Bnaners HaBBIKAMH

JNENCTBYIOINX MCIOJIb30BaHUs HU(POBBIX CPEICTB IS
IIPaBOBBIX HOPM, pelIeHus IOCTaBICHHON 3a1a4n
UMEIOLTUXCS

pecypcoB u

OTpaHUYECHUN

Oo6menpodeccnoHanbHbIE
KOMITCTCHITUH

OIIK-9 Cnocoben
MPUHUMATD y4aCTHE
B peaTM3alluu
npodeccHoHATBHBIX
KOMMYHUKAIUH C
3aMHTEPECOBAHHBIMU
y4aCTHUKAMU

OIIK-9.3.1 3HaTh UHCTPYMEHTBI U METOIbI
KOMMYHUKAIUN B MPOCKTAX; KaHAJIbI
KOMMYHHUKAIMI B TPOEKTaX; MOJIEIN
KOMMYHHUKAIMU B IPOEKTAX; TEXHOJIOTUU
MEKIJIMYHOCTHOM U TPYIITOBOM
KOMMYHUKAIUU B JIEJIOBOM
B3aHMMOJCHCTBUM, OCHOBEI




MIPOEKTHOMN
JEATEIbHOCTH U B
paMKax MpOEKTHBIX

rpynn

KOH(IMKTOJIOTUH, TEXHOJIOTUU TIOJTOTOBKH
Y POBEJICHUS MTPE3EHTALIUI

OIIK-9.V.1 ymeTh OCyIlecTBIATh
B3aUMOJICHCTBHUE C 3aKa3YNKOM B IPOIIECCE
peanu3anuy MpoeKTa; NPUHUMATh Y4acTHE
B KOMaH/1000pa30BaHUU U Pa3BUTHUH
nepcoHasa

OIIK-9.B.1 BnageTs HaBBIKOM MPOBEACHUS
Mpe3eHTAIHA, IEPETOBOPOB, MyOIMIHBIX
BBICTYIIJICHHI

T1K-4 CriocoOHOCTB

I1K-4.3.1 3HaTh T€OpHUIO yIpaBICHUS
OM3HeC-NpoLecCaMU, METO/IbI YIIPaBICHUS
IIPOEKTaMHU

[TpodeccuonanbHble a3pabaTbIBaTh
pod pasp [1K-4.Y.1 ymMeTh miiaHupoOBaTh NPOECKTHbIE
KOMIIETEHIIUU OusHec-TpeboBaHUS
K CHCTOMe paboThI, MOJIEIMPOBATH OM3HEC-TTPOLIECCHI,
pa3pabaThIBaTh TEXHUKO-3KOHOMHYECKOE
000CHOBAHHUE MPOEKTHBIX PEHICHUI
[1IK-7.3.1 3HaTh METOIBI aHAJIU3A U
[IK-7 Crioco6HOCTB A
0000111eHusT HTHPOPMAITMOHHBIX PECYPCOB
MPOBOAUTDH aHAIN3
[IK-7.Y.1 ymeTh aHanu3upoBaTh U
UH(POPMALIMOHHBIX
eCyPCOB i 00001maTe HH(pOpMAIIIO, MOJIETUPOBAThH
[Ipodeccuonanbubie pecy (omHCHIBaTh) OM3HEC-TIPOIIECCHI,
BBITIOJTHSATH
KOMITETEHINH KOHTPOJIMPOBATh U ONTHMHU3UPOBATH
YHPABJICHHUCCKHC MIPOLIECC YIIPABJICHHUS, TPOU3BOUTH OLIEHK
JIEUCTBUA T10 P yrip - 1P y
nporecca yrnpaBieHHsI U BBITOJHEHHE
PE3YILTATAM ABJICHYECKUX JEHUCTBUM 10 pe3yJbTaTaM
aHanm3a yrp pe3y

OICHKH

— «DKOHOMHKAY,
— «Teopust CUCTEM U CUCTEMHBIN aHAIN3»

2. Mecro aucuuruinHel B cTpykType Ol
JucuumnirHa MokeT 0a3upoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YJYarOIIUMHCS
IPY U3YYEHHUH CIIEAYIONINX TUCIUTUINH:
— «Mudopmaruka,

— «KoMMyHHKaTHBHBIC TPAKTUKU
— «YmpaBieHnue OU3HECOM»

— «HpopMaLnOHHbBIE CUCTEMBI U TEXHOJIOTHI.

3HaHMA, TMOJYYEeHHBIC NPU H3YyYCHWH MaTepHana JaHHOW JWCIMIUIMHBI, UMEIOT Kak
CaMOCTOSITENIbHOE 3HAY€HHE, TaK W MOTYT HCIOJb30BaThCA INPH HM3YyYCHHUU JPYTUX

JUCLIUILINH:

— «ApXUTEKTypa MPEANPUITHS,
— «YTpaBJICHUYECKUE PEIICHUS

— «lIpoexkTupoBanre HHPOPMAIIMOHHBIX CHCTEM)
— «MHbopmManmoHHBI MEHEIKMEHT
— «TexHUKO-7KOHOMHYECKOE 00OCHOBAHUE MPOCKTHBIX PEIICHUI.

Tabymue 2.

3. OOBEM H TPYTOEMKOCTh TUCITUTLIAHBI
Jlanubie 00 oOmieM 00beMe AMCIUIUIMHBI, TPYIOEMKOCTH OTIEIBHBIX BHIOB y4eOHOI
paboTHI 10 AUCHHUTUIINHE (M paclpeeNieHHe 3TOH TPYIOEMKOCTH 110 CEMECTpaM) MPEACTABICHBI B




Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

TpynoemMkocTh Mo
Bun yuebHoO# paboTh Bcero ceMecTpam
Ne8
1 2 3
Oowan mpyooemKkocmp oucyunuHsl, 4/ 144 4/ 144
3E/ (uac)
H3 Hux uacoe npakmuueckoii n0020moseKu 4 4
Ayoumopnuie 3anuamus, BCETo 4yac. 16 16
B TOM YHCIIE:
nexuu (J1), (gac) 8 8
npaktudeckue/cemunapckue 3anarus (113),
(gac)
naboparopusie pabots (JIP), (dac) 8 8
KypcoBoii mpoekT (padota) (KII, KP), (uac)
9K3aMeH, (4Jac) 9 9
Camocmoamenvnasn paboma, Bcero (1ac) 119 119
Buo npomesxxcymounoii ammecmayuu: 3a4er, k3 k3
audd. 3auer, sx3amed (3auer, udd. 3au, Ok3) ] '

4. CoaepxaHue TUCIUTIIINHBI

4.1. Pacnipenenenuie TpyA0€MKOCTH JUCLMIUIMHBI IO pa3/iesiaM U BUJaM 3aHSITHI.
Pazgenpl, TeMBbI TUCITUTIIIUHBI K KX TPYJAOEMKOCTh ITPUBECHBI B Ta0IUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

PaBZ[CJ'IBI, TEMBI JUCIUITINHBI

I13
(C3)

Jlexun
(gac)

JIP
(gac)

KIT
(gac)

CPC
(gac)

Cemectp 8

Pazgen 1. OCHOBBI METOTOJIOTHH YIIPABJICHHSI IPOCKTAMHU

Tema 1.1. IlonsTHe nmpoekra

Tema 1.2. Knaccudukamus mpoexTos

Tema 1.3. JKu3HEHHBIH MUK MPOESKTA

Tema 1.4. IlonsaTre ynpaBlieHUS TPOCKTOM

Tema 1.5. CpaBuenne Metoponorunt  YII ¢ pyHKOHOHATBHBEIM
MEHEPKMEHTOM

Tema 1.6. OxpyxKeHHUE TPOEKTA

20

Paznen 2. CTpykTypHOE IIIaHMPOBAHKE IPOEKTOB
Tewma 2.1. IloHsATHE CTPYKTYpHI IPOEKTA

Tema 2.2. JlepeBo memneit

Tema 2.3. CTpyKTypa MpOayKIIHH

Tema 2.4. CtpykTypa pa3dueHus padoT

Tema 2.5. CereBast Mozenb

Tema 2.6. OpranuzanroHHast CTPYKTypa IIPOCKTa
Tewma 2.7. Matpuia 0TBETCTBEHHOCTH

Tema 2.8. CtpykTypa pecypcos

Tema 2.9. CTpyKTypa CTOUMOCTH

10




Paznen 3. MeTobI CETEBOTO TUIAHUPOBAHUS U YIIPABICHHS
Tema 3.1. OcHOBHBIC TOHSATHS METOJA CETEBOTO IIAHUPOBAHHS W
YIpaBICHHS

Tema 3.2. Knaccudukanus TunoB padoT

Tewma 3.3. IlocTpoeHHE CETEBBIX MOJICIICH

Tema 3.4. OcHOBHBIC BpEMEHHBIC ITApaMETPhI
Tema 3.5. Meronuka pacueTta paHHHUX JaT

Tema 3.6. Metoauka pacuera no3gHUX JaT

Tema 3.7. Pacder pe3epBOB U IITUTEIHHOCTH ITyTH

10

Paznen 4. UaopmarimonHast TEXHOJIOTHS INIAHUPOBAHUS U
ympasiieHHs IpoekToM B cpeae MS Project, Project Libre
Tema 4.1. /Ilnarpamma ["anTTa

Tewma 4.2. Ilonarue pecypca. Haznaduenue pecypcon

Tewma 4.3. IIpodus pecypca. KondaukT pecypca

Tema 4.4. OcHOBHBIE ATaIBl Pa3pabOTKHU IJIaHA MPOEKTA.

10

Paznen 5. UndopmarmonHas TeXHOJIOTHS pa3padOTKH ONTHMAIBHOTO
TUTaHa MTPOEKTa W €r0 MOHUTOPUHTA TIPH BHITIOIHEHUU B TPOTPAMMHOM
cpene Microsoft Project, Project Libre

Tema 5.1. IlonsaTre 6a30B0ro (ONTUMAILHOTO) IIaHA

Tema 5.2. MeToasl aBTOMaTHIECKOTO YCTPAHCHHS KOH(IMKTOB
pecypcoB [UIsl MapauIeIbHBIX pa0d0T (PUKCUPOBAHHOTO 00beMa

Tema 5.3. MeTozpl 3BpHCTUUECKOTO (PYYHOTO) BBIPABHUBAHMUS
3arpy3KHd pecypcoB Jis apajlieIbHBIX Pab0T (PUKCUPOBAHHOTO
o0beMa

15

Pazgen 6. OyHKIMOHANTBHO-CTOUMOCTHOM aHATU3 BHITTOJHEHUS
MPOeKTa B IIporpaMMHO¥ cpene Microsoft Project, Project Libre

Tema 6.1. MOHUTOPHHT BBITOTHEHHS TPOEKTA

Tewma 6.2. OCHOBHBIC TIOHATHUSI CTOUMOCTH TIpoekTa. [loHATHE Or0IKETA
Tema 6.3. MeTozbl KOHTPOJII CTOUMOCTH

Tema 6.4. OcHOBHBIE (HHAHCOBBIC ITOKA3ATESIIA METO/Ia OCBOCHHOTO
o0Bema

10

Paznen 7. OpranuzaunoHHble GOPMBI YIIPaBICHHS TPOSKTAMH U X
0COOEHHOCTH

7.1. IloHsITHE OpPTaHU3AMOHHON (POPMEI YITPaBICHUS IPOSKTOM
7.2. @yHKIMOHANBHASA CTPYKTYpa YIpaBICHUS

7.3. MatpuuHas cTpyKTypa yIpaBJIeHUSA

7.4. IlpoekTHas CTPYKTypa yIpaBIcHUS

7.5. CpaBHUTENBHBIM aHAIN3 IPOEKTHON U MAaTPUYHOU CTPYKTYp
yIpaBIICHUS

7.6. TexHONOTMH MEKINIHOCTHONH M TPYIIIOBOH KOMMYHHKAIIUA B
JIeJIOBOM B3aUMOJCHCTBHN

10

Paznen 8. KopnopaTtuBHOE yripaBieHne MOpT¢eeM MPOeKTOB

Tewma 8.1. Ilpeacranenue o kopnopatuBHoMm YII

Tema 8.2. IIpoexTHBIH 0dhrc

Tema 8.3. OcHOBHBIE ATaIbl BHEIPEHUS METOAOIOTUH KOPIIOPATHBHOTO
yhpaBieHUsS IPOCKTaMU

Tema 8.4. UudopmanroHHas CUCTEMa KOPIIOPATUBHOIO YIIPABICHHUS
MIPOEKTaMHU

19

Paznen 9. Yupasnenue npoekramu o Metojoiorun PMBok
Tewma 9.1. IlpeacraBnenue o kounenimu PMBok

Tema 9.2. Obnactu 3HaHUH (TIOJCUCTEMBI) YIIPABICHUS TIPOSKTAMH
Tewma 9.3. IIpencraBnenue o kouennuu Agile

15

HUrtoro B cemectpe:

119

Htoro

119




[lpakTHueckas TOATOTOBKA 3aKJIIOYAaeTCd B  HEIOCPEICTBEHHOM  BBINOJHEHUHU
Oo0y4yaromKUMHUCS  OMNpPENEeNEeHHBIX  TPYIOBBIX  (YHKIMHA,  CBA3aHHBIX C  Oy;ymiel
npodeccHoHaIbHON AEATEITFHOCTHIO.

4.2. ConeprxaHue pa3iesioB U TEM JICKIIMOHHBIX 3aHSITHH.
Coneprxanue pa3iesioB U TEM JICKIIMOHHBIX 3aHATHI MPUBEACHO B TaOIHIIE 4.

Ta6muma 4 — ConepxaHue pa3esioB U TeM JEKIIMOHHOTO UK

Howme
p HasBanue u comepxanue pa3iesioB U TEM JIEKIIMOHHBIX 3aHATHI
paznena

Paznen 1 | OCHOBBI METOJIOIOTUM YTIPABIEHUS MPOCKTAMHU

Tema 1.1. ITonsatue npoekta. ctopus pa3BuTHs HanpaBiieHUs. Mex1yHapO HbIe
opraam3anuu. Ceprudukanus. OnpeneneHne mpoeKkTa mo HeCKOIbKUM
ncroyHukaM. IIpusHaku npoekra. Marndeckuii TpeyroJbHUK MIPOEKTHOTO
MEHEI)KMEHTA

Tema 1.2. Knaccudukarus npoekToB. MeranpoekTsl. MyabTHIIPOEKTHI.
Mownonpoektsl. [TpoekTsl o cepam aesTenbHOCTH. [IpoeKThl KpaTKOCpOUHBIE,
CpeIHECpPOUHbIE, 10ATocpouHble U np. [IpumMepsl no kaxxaomy kiaccy. CTeneHpb
HEONPENETIEHHOCTH KPUTEPHS OLIEHKN HEKOTOPBIX MPOEKTOB

Tema 1.3. )KuzHeHHbII UK 1TpoekTa. OCHOBHBIE LIENH, 3aJa4M U XapaKTEPUCTHUKA
KakJ101 (ha3wl )KU3HEHHOTO 1HKJa nmpoekTta. [IpeaguaBectunimonnas dasza. daza
pa3paboTtku npoekta. ®a3a BeinonHeHUs npoekta. Pa3a 3aBepIICHUs POCKTA.
Tema 1.4. Ilonatue ynpasieHus npoeKToM. IIpuMepsl HECKOIBKUX ONpEaeIICHUI
ynpasieHus npoekraMu. OCHOBHbIE (DYHKIIUH yIIpaBieHUs. Y IpaBIcHHUE
n3MeHeHusAMH. Buasl usmenenuit. [IpuHIue! yripaBieHus IpOeKTaMu.
HeoOxonuMmeble yciioBus yrpaBieHUs IPOSKTaMH

Tema 1.5. CpaBuenne wMeromosorun YII ¢ GyHKIIMOHATBHBIM MEHEIKMEHTOM.
OyHKIMH TPOEKT-MeHeKepoB. OYHKINHN (PYHKIIMOHAIBHBIX MEHEKEPOB.

Tema 1.6. Oxpyxenue npoekta. [loHaTHE OKpYKEHUA KOMITaHUU. BiusHue
KoMMaHuu. BHelHee OKpyKeHHe KOMITAHUU (Ha IpUMepe MEXTyHApOTHOTO
IIpoeKTa). BHyTpeHHee okpykeHue. DKCIepTHas OLICHKA CTEIIEHN BIMSHUS
(axTOpPOB Ha pa3IMYHBIC TUIIBI TPOCKTOB.

Paznen2 | CrpykTypHOE IJIaHUPOBAaHUE IPOEKTOB.

Tema 2.1. [TonsATHE CTPYKTYpPBI IPOEKTA.

Tema 2.2. JlepeBo nieneit. TexHomorus pa3padOTKu oOIIel CTPYKTYPHI LIETH.
CrtpykTypa nepeBa 1e1eid Ha KOHKPETHOM MPUMEPE MPOEKTA.

Tema 2.3. Ctpykrypa. TexHomorus pa3paboTKu 00IIelH CTPYKTYPHI IPOTYKIIUH.
CrpykTypa NpOayKIIMH Ha KOHKPETHOM IIPUMEPE IPOEKTA.

Tema 2.4. CtpykTypa pa3zdouenus padot. TexHomorus pa3padoTKu oO1ei
CTPYKTYpHbI pazouenus padbot. CTpykrypa pazoueHus padboT Ha KOHKPETHOM
IIpUMeEpE MPOEKTA.

Tema 2.5. CereBast monenb. TexHOMOTHS pa3pabOTKH 00IIEH CTPYKTYPBI CETEBOM
Mozenu. CTpyKTypa ceTeBOi MOJIeIN Ha KOHKPETHOM ITpUMepe MPOeKTa.

Tema 2.6. Opranu3zaniionHasi CTpyKTypa mpoekTa. TexHOIOoTHs pa3paboTKu 001Ie
OpPraHu3alMOHHON CTPYKTYpbl. CTPYKTypa OpraHu3allMOHHON CTPYKTYPhI Ha
KOHKPETHOM IIPUMEPE IPOEKTA.




Tema 2.7. Marpuia oTBeTCTBEHHOCTHU. TeXHONOTUs pa3paboTKH MaTPHIIBI
OTBETCTBEHHOCTH. CTPYKTypa MaTpHIlbl OTBETCTBEHHOCTH Ha KOHKPETHOM IIPUMEPE
IIPOEKTA.

Tema 2.8. Ctpykrypa pecypcoB. TexHomorus pa3paboTKu CTPYKTYPBI PECYPCOB.
CtpykTypa pecypcoB Ha KOHKPETHOM IPUMEPE MPOEKTA.

Tema 2.9. CTpykTypa CTOUMOCTH. TE€XHOJIOTHS pa3pabOTKU CTPYKTYPBI CTOUMOCTH.
CTpyKTypa CTOUMOCTH Ha KOHKPETHOM IIPUMEPE MPOEKTA.

Pasgen 3

Mertoabl ceTeBOro MIaHUPOBAHUS U YIIPABICHUS

Tema 3.1. OCHOBHBIE MOHATHUS METO/IA CETEBOI0 IUIAHUPOBAHUS U YIIPABICHUS.
CoOriTue. Pabora. /IBa Tuna cereBoit moaenu. JIMHeiHas MOCIEI0BATEIBHOCTh
pabot. Pacxoasmuiicss 1 cxoasiuiics y3en pador.

Tema 3.2. Knaccudukarus tunos padot. Tumsl paboT 1Mo crnocody coenHEHUs.
Tunel paboT B ceTH 1Mo cnoco0y Mmog4uHeHus. TUsl padoT B CETH 1O CIIOCO0Y
BbINOJTHEHUS. Tumel paboT 1o cBsizu ¢ pecypcaMu. THIbl paboT IO CBSI3U C
KaJICHJ1apeM

Tema 3.3. TlocTtpoenue cereBbIX MoJienel. B nmporpaMMHoii cpene nzydaercs
TEXHOJIOTHUS CO3/IaHUsl TOMOJIOTUU TIpoekTa «Pa3paboTka caiita»

Tema 3.4. OcHOBHBIE BpeMEHHbIE NTapameTpsl. JintenbHoCTh. PaHHEee Havao.
Pannee okonuanwue. [lo3gaee Hagano. [lozqaee okonyanwue. PesepB paboThL.
3anaznpiBanue. OnepexxeHue.

Tema 3.5. Metoauka pacueTa paHHHX JaT. PacyeTr paHHUX OKOHYAaHHH padoT.
Pacuer panHuX Hauan paboT AJis TMHEHHOM MOCIEA0BaTEILHOCTH PaboT U s
CXOJAIIUXCS PaboT.

Tema 3.6. Metoauka pacueTra mo3aHuX aar. Pacder mo3aHux Havyan padot. Pacuer
MO3JHIX OKOHYAHUH JIJIs TIMHEHHOU MOCIIeIOBATeIFHOCTH PabOT U JIs
pacxoasmuxcs pador.

Tema 3.7. Pacuer pe3epBoB u AnuTenbHOCTH yTH. [Ipumep pacuera cereBoit
MOJIEIIH.

Pa3nen 4

WNudopmanionHas TEXHOJIOTUS TUIAHWPOBAHUS U YTIPABJICHUSI IPOEKTOM B CpeJiax
MS Project, Project Libre.

Tema 4.1. lnarpamma I'antrta. Kputnueckuii nyts. Hekputuyeckue nytu. PesepBbl
paboT. 3aIepKKH U OTICPESIKCHHS.

Tewma 4.2. Ilonstue pecypca. Tpynooit pecypc. MaTtepuanbHblit pecypc.
XapakTepuCTUKU TpyoBoro pecypca. CyTh mporenyp Ha3HauSHHs PECypCoB U UX
BIIUSTHUE HA JUTUTEITLHOCT PaboT.

Tema 4.3. Ilpoduns pecypca. Konduukrt u Henorpyska pecypca. [lonstue
BBIPaBHUBAHMUS 3aTPY3KU PECYPCOB.

Tewma 4.4. OcHOBHBIE dTaIbl pa3paboTku miaHa mpoekra. Co3zmanue 6a3bl padoT,
0a3bl TPYAOBBIX U MaTEpUaIbHBIX peCcypcoB. TOMOJIOTHS CETEBOM MOJIEIH B
Pa3IMYHBIX MPEICTABICHUSIX TPOrPAMMHBIX CPEI.

Paznen 5

WudopmanroHHas TeXHOJIOTHs pa3padOTKU ONTUMAIBHOIO TUIaHA MMPOEKTa U €ro
MOHHUTOPHHTA IPH BBHITIOJIHEHUH B IPOrpaMMHBIX cpefax Microsoft Project, Project
Libre

Tema 5.1. IlonsiTie 6a30BoOro (ONTUMaNBHOTO) IU1aHa. KpuTepuil onTHManbHOCTH.
Pazpabotka marpuiibl npuHATHS pemeHnii. CTpaTeruu mIaHuPOBAHMS




Tema 5.2. MeToibl aBTOMAaTHYECKOTO YCTPAHEHUSI KOH(PIUKTOB PECYPCOB IS
napajieNIbHBIX paboT pUKCUpOBaHHOTO 00beMa. 1-i METOx - yCTpaHeHHe
KOH(JIMKTa pEeCypCcoB 10 Pe3epBY BPEMEHU MPpU PUKCHPOBAHHOM JUTUTEILHOCTH
MpOeKTa. 2-if METOJ - YCTpaHEHHE KOH(IIMKTa PEeCypcoB 3a CUET yBETUUCHUS
BPEMEHH BBITIOJIHEHHUS MTPOEKTA.

Tema 5.3. MeTob1 9BpUCTHUECKOTO (PYYHOTO) BBIPAaBHUBAHUS 3arPy3KH PECYPCOB
JUTS TApAJUICNIBHBIX Pab0T GUKCHUPOBAHHOTO 00beMa. BripaBHUBaHUE 3arpy3Ku
PECYPCOB 3a cYeT CBOOOIHOTO pe3epBa. BripaBHUBaHUS 3arpy3KH pECypCcOB
YMEHBIIEHNEM UHTEHCUBHOCTHU UCIOJIb30BAaHUS HA HEKPUTUYECKOM ITYTH.
BripaBHUBaHUSA 3arpy3KU PECYPCOB YBEIMUEHUEM UHTEHCUBHOCTH UCIIOJIB30BAHMUS.
BripaBHUBaHMS 3arpy3KH peCypCcoOB 3a CUET IepepacnpeaeaeHus 00beMoB padoT.
IIpoune MeTonb! BBIpaBHUBAHUS.

Pa3nen 6

OYHKIMOHATBHO-CTOMMOCTHOM aHaJIN3 BHITIOJHEHUS MJIaHa IPOEKTa B
nmporpaMMHBIX cpenax Microsoft Project, Project Libre.

Tema 6.1. MOHUTOPHUHT BBINIOJIHEHUA MPOEKTA. TEXHOJIOTrUI MOHUTOPUHTA MPOEKTA.
OTtobpaxkeHne 3ur3aroo0opa3Hoi KpacHOW JTUHUEH AaThl KOHTPOJISA MPH
HECOBIA/ICHUH TUTAHOBBIX U (PaKTHUYECKUX MoKa3atenei. OToOpakeHue Ha
nuarpamme ['aHTTa KaXka0ii paboOThl JABYMS JTHHHSIMH.

Tema 6.2. OcHOBHBIE OHATHS CTOUMOCTHU TipoekTa. [lonsTre 6romkera. @opMbl 1
TUMBI 0r01KeTOB. CTOUMOCTH MpoekTa. COCTaBISIONINE CTOMMOCTH IPOEKTA.
Ananu3 010/1KeTOB B Mpoliecce ianupoBanusi. KOHTpoib U aHanu3 CTOUMOCTH B
(haze BBIMOJTHEHUS ITPOCKTA.

Tema 6.3. MeToabl KOHTPOJIE CTOUMOCTH. TpaauIMOHHBIA METO/T aHau3a. MeTox
0CBOEHHOTr0 00beMa. CormocTaBieHHE Pe3yabTaTOB TPAAULIMOHHOTO METO1a U
METO]Ia OCBOEHHOT0 00beMa Ha MPUMEDE.

Tema 6.4. OcHoOBHBIE (PHHAHCOBBIC MTOKA3aTETN METOAa OCBOCHHOTO o0Bbema: bII3,
BC3P, bCBP, ®CBP, OIIC, OII3, OKII, I10I13

Paznen 7

Opranu3anroHHble (HOPMBI yIIpaBIEHUS IPOEKTaMHU U UX OCOOCHHOCTH.

Tema 7.1. IlonsiTHe OpraHU3aiMOHHON (POPMBI YIIPABICHUS POEKTOM

Tewma 7.2. ®yHkimoHanbpHas CTpyKTypa yrpasieHus. OcCOOCHHOCTH U
PEKOMEHTalluu

Tewma 7.3. Marpuunas cTpykTypa ynpasienus. OCOOEHHOCTH U PeKOMEH AN
Tema 7.4. IlpoexkTHas CTpyKTypa ynpasieHus. OcOOEHHOCTH U PEKOMEH ALK
Tema 7.5. CpaBHUTENBHBIN aHAIN3 IPOEKTHOM U MaTPUYHOU CTPYKTYP
ynpasieHusi. PekoMeHIauu 1o BeIOOPY OpraHU3allMOHHBIX CTPYKTYP YIIpaBJICHUS
Tema 7.6. TexHoIOTHN MEXINYHOCTHON U TPYNIIOBOM KOMMYHHUKALIUU B AEIOBOM
B3aUMOJICCTBUM. YUACTHUKHU NTpoeKTa. DOPMUPOBAHUE U Pa3BUTHUE KOMAH/IbI
MIPOEKTa. UHCTPYMEHTHI U METO/IbI KOMMYHUKAIUI B IpoekTax. Mozaenu
KOMMYHHUKAIUH B IPOEKTaX.

Pa3nen 8

KoprniopaTuBHoe ynpasieHue noprdenaeM IpoeKToB

Tema 8.1. Ilpencrasienue o kopropatuBHoM YII. Iloptdens mpoekTos.
VYnpasnenue noprdenem npoekTos. [Ipoueccs! yrpasneHus npoekramu. THITHYHBIE
npobnemsl KpynHbIX kKomnanuid. 3uauenne UC VII

Tema 8.2. IlpoexTHblil opuc. Haznauenne u pyHKIUN NPOESKTHOTO oduca.
Mertoponornyeckoe HarpasieHHe U ero QyHKINMH. AHATUTUYECKOE HAllpaBJICHUE U




ero GpyHKIMH. ApXUB U €ro PyHKIUH.

Tema 8.3. OCHOBHBIE 3TaIlbl BHEAPEHUS METOA0JIOIMH KOPIIOPATUBHOTO
yIpaBieHus IpoekTaMu. [IuIoTHBIN MPOeKT U ero ocobenHocTu. MacitadbHoe
BHEJPEHUE U €T0 3Tallbl. DKCIUTyaTallHsl.

Tema 8.4. UndopmarnmonHasi cucteMa KOPIOPATHBHOTO YIPaBJICHUS MTPOCKTaMU
Hemu UC KVYII. ®ynkiun UC KVYII. CtpykTypa mporpaMMHOTO 0OecrieqeHUs

Paznen 9 | Yopasnenne npoektamu 1o meromoioruu PMBok

Tema 9.1. Ilpencrasienue o koHuenuun PMBok. Mcropust pa3BuTus penaxiuii
PMBok. Cucremusiit nogaxon. IIporeccsl, OpueHTHPOBAHHBIE Ha MPOAYKT. [ pymmbl
IIPOLIECCOB YIpaBJIeHUs TpoeKkToM. OnKcaHue IpoLecca: BXOAbl, BBIXOBL,
MHCTPYMEHTHI U MeTOIbl. Postb mpuHIumnoB B 7-it penakunu PMBok.

Tema 9.2. O6nactu 3HaHMI (TOACUCTEMBI) YIIPABJICHUS POCKTAMHU.
IIpencraBnenue 06 06JaCTIX 3HAHUH IIPU YIIPABICHUH IPOEKTAMU: COJIEpKAHHUE,
BpEMs, CTOUMOCTb, Ka4€CTBOM, KOHTPAKThl, KOMMYHHUKALUU, PECYPCHI, PUCKHU.
Metoapl 1 HHCTpYMEHTBI. OCHOBHBIE HAIIPABJICHUS JCSATCIBHOCTH.

Tema 9.3. Ilpencrasnenne o konnenmuu Agile. Ucropust BosHukHOBeHus Agile.

OcnoBuble npuHIHIbl Agile. CunbHble U crnadbie cTopoHbl Agile.

4.3. IlpakTuueckue (CeMUHAPCKUE) 3aHATHUS
TeMbl MpakKTUYECKUX 3aHATHH U UX TPYAOEMKOCTh IPUBEACHBI B TAOTHIIE 5.

Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYJTOEMKOCTh

Ne
No TeMbl TPaKTUYECKUX . | TpymoemkocTs, |pazaena
. @DopMbl TPAKTUUECKUX 3aHATUN
/11 3aHATUH (uac) JTUCIIAII
JIUHBI
Y4eOHBIM MJIaHOM HE TPEAYCMOTPEHO
Bcero
4.4. JlTabopaTopHbIE 3aHATHS
Tewmpbl 1abopaTOPHBIX 3aHATUN U UX TPYIOEMKOCTh PUBEICHBI B TaOIUIIE 6.
Tabmuna 6 — JlabopaTtopHble 3aHATHS U UX TPYJOEMKOCTb
W3 Hux Ne
Ne TpymoeMKOCTh, | MpaKTUYECKOM | pa3jena
HaunmenoBanue nabopatopHbix paboT pyA - | TP pasit
/11 (uac) MMOJATOTOBKH, | HUCIIWI
(gac) JIUHBI
Cemectp 8
1.| Hactpolika cpeasl U co3gaHue KajaeHaapen 2,3
JUISE IPOCKTA
2.| Uadopmarnmonnas TEXHOJIOTHS 2 2,3

IIPOCKTUPOBAHUS UEPAPXUYECKON U CETEBOMU
MOJEJICH NPOEKTa Ul CTPATETHH «CBEPXY-
BHU3» U «CHU3Y-BBEPX»

3.| UadopmarimonHas TEXHOJOTUS CO3JIaHHS 1 4
0a3bl TPYAOBBIX PECYPCOB MPOCKTA

4.| Ha3nayeHue pecypcoB U 3aTpaT paboram 1 4




IIPOEKTa

5.| ABTomMaTH4eckoe ycTpaHeHHWE KOH(MIMKTOB 1 5
3arpy3KH pecypcoB

6.| BelpaBHUBaHUE 3arpy3Ku pecypcoB 1 5
IBPUCTHYECKUMHU CIIOCOOAMHU

7. Meron ~ mepepacnpeneneHus  3arpy3ku 5
pecypcoB Ui YCTpaHEHHs KOH(IJIUKTOB WU
HEJOTPY3KH

8.| Pa3paboTKa ONTUMAJILHOTO TJIaHA MPOEKTA 5

9. MoaenupoBaHr€ MOHUTOPUHTA BBIMOJHECHUS 1 6
IIPOEKTa

1( ®yHKINOHAIBHO-CTOMMOCTHOW aHAJIN3 IPHU 1 6
MOHUTOPHHIE ITPOEKTA

Bceero 8

4.5. KypcoBoe mpoeKTHupoBaHKe/ BHITOJIHEHUE KYPCOBOM paboThI
VY4eOHBIM IJIAHOM HE IPEAYCMOTPEHO

4.6. CamocrosiTenbHas padoTa 00yJaromuxcs
Bunpl camocTosTensHON paboOThI M €€ TPYIOEMKOCTh NPUBEIEHBI B Tabnuue 7.

Tabmuia 7 — Buasl caMOCTOSITEIBHOM paOOTHI M €€ TPYIOEMKOCTh

. Bcero, | Cemectp 8,
Bun camocrosiTensHO#M paboThI
yac qac
1 2 3

W3ydeHne TeopeTHuecKoro MmaTepuania

89 89
nucturiuasl (TO)
[TonroroBka K TEKyIIeMy KOHTPOJIIO 10 10
ycneBaemoctu (TKVY)
[ToaroroBka K MpOMEKYTOUHOMU

20 20
arrectanuu (I1A)

Bcero: 119 119

5. TlepeyeHb y4eOHO-METOAMYECKOTO OOECTICUCHUS
JUISL CAMOCTOSTEILHON PabOThl 00YUYaAIOIMIUXCS 110 AUCITUTUTHHE (MOIYJTIO)
Y4eOHO-MeTOINYEeCKHE MaTepuallbl ISl CAaMOCTOSTENIbHOW paboThl O00YyYaromUXcs yKa3zaHbl B
.. 6-11.

6. IlepedyeHb EYATHBIX U DJIEKTPOHHBIX YUCOHBIX M3TaHUI
[lepeuyeHpb neUaTHBIX U SJEKTPOHHBIX y4eOHBIX M3/1aHU MpHUBeIeH B TaOIuIIe 8.
Ta6muia 8— IlepeueHb MeYaTHBIX W AIEKTPOHHBIX YYCOHBIX U3aHUN

Komuectso
HK3EMILIIPOB B
Ugiﬂa?;[r}))/ec Bubnuorpaduueckas ccpiika 6“?;2?;:1@
ANEKTPOHHBIX
9K3EMILLIPOB)
https://znanium.com/catalog/product/1018367 | Unpuna, O. H. Metonomnorus
(mata obpamenus: 17.05.2025) YIIPABJICHUS IPOEKTaAMU:




CTaHOBJICHUE, COBPEMEHHOE
COCTOSIHME U Pa3BUTHE!
Mownorpadus / Unsuna O. H.
— Mockga : By3oBckuit
yuebnuk: MTHOPA-M, 2023.
— 208 c. — (Hayunas xuwura).
- ISBN 978-5-16-101439-4. -
TeKCT: AIEKTPOHHBIN

https://znanium.com/catalog/product/926069 | Hetoton, P. Yrpasnenue
(mata obpamenus: 17.05.2025) npoektamu ot A 10 S /
Hgeioton P., - 7-e u3g. -
Mocksa :Anpnuna [1a0m.,
2022. - 180 c.: ISBN 978-5-
9614-5379-9. - Tekcr :
AJIEKTPOHHBIN

https://znanium.com/catalog/product/979385 | IllaBpusn, A. B. PykoBoacTBo
(mara obOpamenus: 17.05.2025) 10 YIIPaBJICHUIO POCKTaMHU Ha
ocHoBe cranjapta [SO 21500:
[MpakTHueckoe pyKoBOACTBO /
[ITaBpun A.B. - MockBa
:JJaboparopus 3nanmi, 2023. -
113 c.: ISBN 978-5-00101-
542-0. - TekcT : 3NEKTPOHHBII

https://znanium.com/catalog/product/1031863 | YnpaBneHue npoeKTamH :
(mata obpamenus: 17.05.2025) yuae0. mocobue / I1.C.
3enenckuii, T.C. 3UMHSIKOBA,
I'.'1. Ilonoasko (0TB. pex.) [u
ap.]. - Kpacnosipck : Cu6.
dbenep. yu-1, 2024. - 125 c. -
ISBN 978-5-7638-3711-7. -
TeKCT : 31EeKTPOHHBIN

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTEIBHBIX PECYPCOB
MH(POPMALIMOHHO-TEIEKOMMYHUKAIMOHHOHU cetn « M HTepHeT»
Ilepeuenn AJIEKTPOHHBIX 00pa3zoBaTeNbHBIX pecypcoB UH(POPMALMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTn «lHTepHeT», HEOOXOOUMBIX JUIsI OCBOCHUS JUCLUILUIMHBI
npuBezieH B Tabnuue 9.

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX O00pa30BATENBHBIX PECypcoB HWH(OOPMAIMOHHO-
TEJICKOMMYHUKAMOHHOU ceTh «HTepHeT»
URL agpec Haumenosanue

https://pro.guap.ru/inside/professor/materials | Jlnunsiit kabuner AUC By3

8. IlepeueHb MH(OPMAITOHHBIX TEXHOJIOTUI
8.1. Ilepeuenp mporpaMMHOr0 OOECIIEUEHHUs, HCIOIB3YEMOT0 TMPU OCYIIECTBICHUHI
00pa3oBaTeNLHOTO MpoIiecca MO AUCIUIIINHE.
[TepedyeHs UCTOIB3yeMOT0 MPOrPaMMHOTO 00ecTiedeHus TIpeacTaBieH B Tabautie 10.




Ta6mmma 10— [lepeyers mporpaMmMHOTO o0ecrieueHus

Ne i/t Hanmenosanmue

1. [Tporpammusrit mpoaykT Microsoft Project

2. [Tporpammusrit mpoaykT Project Libre

3. Microsoft Office

8.2. [lepeuenn MH()OPMAITHOHHO-CIIPABOYHBIX CHUCTEM,UCIIOJIb3YEMBIX npu
OCYIIIECTBIIEHUU 00pa30BaTEILHOTO MPoIiecca MO JUCIUILINHE

[lepeyeHbp HCMONB3YeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTaBICH B
Tabymue 11.

Tabmuua 11— Ilepeyenp HHPOPMALMOHHO-CITPABOYHBIX CHCTEM

Ne /i1 HaumenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHUUYECKasI 0a3a
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOTUMON Il  OCYILECTBIICHUS
00pa3oBaTeNLHOTO MpoIiecca M0 AUCIUILTNHE, IPeACTaBIcH B Tabumel?2.

Tabmuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKON 0a3bl

Ne HanmenoBanue cocTaBHOM 4acTu Howmep aynuropun
/T MaTepUaTbHO-TEXHUYECKON Oa3bl (ipu HEOOXOTUMOCTH )

MynsTUMeanHAS JICKIUOHHAS ayIUTOPUS

2 | Cnenunanu3upoBaHHasi KOMITBIOTEpHAs 1abopaTopHst

10. OueHouHble cpeAcTBa sl MPOBEICHUS TPOMEKYTOUHOM aTTECTAUI
10.1. CocTraB OLICHOYHBIX CpPEACTB JJIsl NPOBEACHUS NPOMEXYTOYHOW aTTECTallMU
00ydJaronuxcs Mo IMCIUILIMHE TTPUBE/IeH B Tabnwuie 13.
Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB ISl IPOBEICHHsI IPOMEKYTOYHOH aTTecTalluu

Bug npomexxyTouHOM arTecTanuu IlepeyeHb OIIEHOYHBIX CPEJICTB

DK3aMeH Cnucok BOMPOCOB K AK3aMEHY
Tectbl

10.2. B kadecTBe KpHUTEPHUEB OILIGHKH YypPOBHA CHOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIINH 00Yy4JalouMMHCA TPUMEHSAETCsl 5-0ajuibHas IIKajla OLEHKU C(HOPMUPOBAHHOCTH
KOMITETCHIINH, KOTOpas MpuBeeHa B Tabnuie 14. B TedeHne ceMecTpa MOXKET MCIOJIb30BATHCS
100-6annpHas  mKanma — MOAYJIBbHO-PEHUTHHTOBOM  CHCTEMBl  YHHBEpPCHUTETa,  IpaBUIIA
UCIIOJIb30BaHUSI KOTOPOH, YCTAHOBJIEHBI COOTBETCTBYIOIIUM JIOKAIBHBIM HOPMATHUBHBIM aKTOM
['VAIL
Tabmuua 14 —Kpurepuu olieHKH ypOoBHSI CQOPMHUPOBAHHOCTH KOMITETCHIIUH

OrleHKa KOMITETEHITUH

Xapaktepuctrka choOpMUPOBAHHBIX KOMIIETEHITI
S-OaubHas IIKajIa PAKTCP (bopvp




OreHKa KOMITETEHITUH

5-OayuIbHAs IIKaIa

XapakTeprcTrKa ChOpMUPOBAHHBIX KOMITCTCHITHIA

— oOyyaronuiicss TJIyOOKO ¥ BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHa;

— YBEPEHHO, JIOTHYHO, TI0CIIEJOBATEIHO M TPAMOTHO €r0 U3JIaracr;

— ONMpasch Ha 3HAHUS OCHOBHOW W JOIOJHUTEIBHOH IJHTEPaTYpHI,

«OTIIMYHOY o
GAUTCHOY TECHO MPUBS3bIBAET YCBOCHHBIC HAYYHBIE MOJIOXKEHUS C MPAKTHYECKOU
JIeATEIbHOCTBIO HAIIPABIICHNUS;
— yMeJ0 000CHOBBIBAET U apTyMEHTUPYET BbIIBUTAEMbIE UM HJIEH;
— JIeJIaeT BBIBOJIBI U 000O0IIECHMS;
— cBOOOIHO BJIJICET CHCTEMOM CIENUATM3UPOBAHHBIX MOHSITHH.
— o0yyJaromuiicss TBEPI0 YCBOWIJI MPOTPaMMHBINA MaTepual, TPaMOTHO U
0 CYHIECTBY M3JaraeT €ro, OIWpasCh Ha 3HAHUS OCHOBHOU
JUTEPaTypBHI;
OPOLLIOY — HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEN;
p — YBSI3BIBAET YCBOCHHBIE 3HAHUSI C MPAKTUYECKOM JESITENbHOCThIO
«GauTEHO»
HallpaBJICHUS;
— apryMEHTUPYET Hay4YHBbIE MTOJIOKEHHUS;
— JIeJIaeT BBIBOJBI U 000O0IECHMS;
— BJIQJICET CUCTEMOM CNEIUATU3UPOBAHHBIX MOHSITHH.
— o0y4Jaronuiics yCBOMJI TOJIBKO OCHOBHOW IPOTPaMMHBIA MaTepua,
[0 CYLIECTBY M3JIaraeT €ro, ONHUpasch Ha 3HAHUSA TOJBKO OCHOBHOM
JTUTEPaTyphl;
— JIOMYCKaeT HECYIIECTBEHHBIC OMMOKU U HETOYHOCTH,
«yIOBJIETBOPUTEIILHO) .
GATTOHOY — UCIIBITBIBAET 3aTPYAHEHUS B IPAKTUYECKOM IPUMEHEHHH 3HaHUI
HallpaBJICHUS;
— cl1abo apryMEeHTHPYET HAayYHBIC MTOJI0KECHHUS,
— 3aTpyaHsieTcs B GOpMYIMPOBAHUN BBIBOJOB M 0000IICHMIA;
— YaCTUYHO BJIAJEET CUCTEMON CIIENMAIM3UPOBAHHBIX OHITHUM.
— o0yyarolmuiicss HE YCBOWJ 3HAYUTENIBHONM 4YacTH MPOrpaMMHOTO
MaTepuana;
— IOMyCKAaeT  CYIIECTBCHHBbIE  OIMMMOKA W  HETOYHOCTH  TPHU
«HEYJIOBIICTBOPUTEIBHO ]
paccMoTpeHuH po0sieM B KOHKPETHOM HaIlpaBJICHUH;
«HE 3aYTCHOY

— HCTBITHIBACT TPYAHOCTH B MPAKTHUECKOM IMPUMEHEHUH 3HAHUM;
— HE MOXET apryMEHTHPOBATh HAy4YHbIE MTOJIOKEHHUS,
— He (OPMYIHPYET BHIBOJAOB U 0000IICHHIA.

10.3. TunoBbie KOHTPOJIBHBIE 3aTAHUS UIIA UHBIE MaTEPHUAIIbI.
Bomnpocs! (3agaun) 11 sK3aMeHa rnpecTaBieHsl B Tadnuue 15.

Tabnuna 15 — Bompocs! (3agaun) 1S 9K3aMeHa

Ne i/t [Tepeuyens BonmpocoB (3a1a4) st FK3aMeHa Kon
UHIMKATOpa

1. ITonstue npoekra. [Ipr3Haku MpoOEKTOB I1K-4.3.1

2. Knaccudukanus npoekToB I1K-4.3.1

3. IToHsiTHE ynpaBiaeHUsI IPOECKTOM. I1K-4.3.1

4. OxpyXeHue MPoeKTOB. XapPaKTEPUCTUKA (PaKTOPOB BIMSHHUS. I1K-4.3.1

5. Boinenuth BHeIIHUE (PAKTOPHI U ONIPEIEINUTh X BIUsHUE HAa IpoekT (cdepa | [1K-7.3.1
JeSITEIbHOCTH 33Ja€TCs IPEnojaBaTesieM)

6. Boinenuth BHyTpeHHUE (PAKTOPHI M ONPEACTUTh UX BIUSHUE HA IPOCKT I1K-7.3.1
(cdepa neaTenbHOCTH 331a€TCsl MTPENO0IaBaTEIIeM )

7. OcHOBHBIE IOHATHS METOJIa CETEBOr0 IuTaHupoBaHus. [1yTu B mpoekre. I1K-4.3.1
[Tapametpsl pabort. JImarpamma ["anTTa

8. OnpenenuTts JIMTETBHOCTh KPUTHUYECKOIO U HEKPUTUUECKUX ITYTEH B IIK-4.V.1
CETEBOU MOJIEIIN

9. MeTtoauka pacyeTa paHHUX JaT BHIOJIHEHHs paboT B CETH. I1K-4.3.1




10. PaccunTarh paHHHE 1aThl BBIIIOJHEHHsI pabOT B CETEBOM MOJIENH YK-2.B.2
11. Meroanka pacuera Mo3IHUX JaT BBIOJTHEHUS pabOT B CETH. I11K-4.3.1
12. PaccunTath 1o3aHME 1aTHl BHIIIOJHEHHsI pa0OT B CETEBOI MOJIENH YK-2.B.2
13. Tunbl paboT ceTeBOM MOJENH 1O CITOCO0aM MOAYMHECHHS M BBITIOJTHEHUS I11K-4.3.1
14. Turnbl paboT ceTeBOi MOAETH 10 CITIOCOOaM COSAMHEHUS U IO CBA3SIM C I1K-4.3.1
pecypcamu
15. Meroauka CTpyKTYpHOT'O IUIAHUPOBAHMS IIPOEKTA I1K-7.3.1
16. Pa3paboTtath aepeBo 1eneil MpoeKTa M CTPYKTYPY MPOIYKIIMU IPOCKTa I1IK-4.Y.1
17. IToHsiTne pecypcoB B mpoekTe. XapaKTEepUCTUKH TPYIOBBIX PECYPCOB. I1K-4.3.1
18. [TocTpoenne npoduieit TpyJJOBBIX PECYpPCOB. I1K-7.¥.1
19. Metoanka pazpaboTKH ONTUMAIBHOTO TIaHa poekta. CTpareruu I1K-4.3.1
TJIAHUPOBAHUS
20. YcerpanuTh KOHPIUKT pecypcoB aBTOMAaTHUECKUM METOIOM ¢ yBennuennem | YK-2.B.3
CpOKa BBIIOJHEHUS IPOEKTa B mporpaMMHoii cpeae MS Project
21. VYerpanuTh KOHPIUKT pecypcoB aBTOMATHUECKUM METOJIOM PECYPCOB B YK-2.B.3
npeJenax cB000THOTO pe3epBa B MporpaMMHoil cpeae MS Project
22. [IpoBecTu BbIpaBHUBAaHME 3arpy3Ku PeCypCOB Ha OCHOBE METO/1a YK-2.B.3
YBEJIMUYEHUS THTEHCUBHOCTH MCIIOJIb30BaHUS PECYpPCOB B IPOrpaMMHOMN
cpene MS Project
23. IIpoBecTH BhIpaBHUBAaHUE BHIPABHUBAHUE 3arPy3KH PECYPCOB Ha OCHOBE YK-2.B.3
METOJIa YMEHBLIEHUS] MHTEHCUBHOCTH UCIIOJIb30BAHMSI PECYPCOB B
nporpammHoii cpene MS Project
24. [IpoBecTu BbIpaBHUBAHKUE 3arpy3KH pECYpCOB Ha OCHOBE METOJA YK-2.B.3
nepepacnpeziesieHrs B3auM0O3aMEHIEMbIX PECYPCOB B ITPOrPaMMHOIL cpesie
MS Project
25. [IpoBecTn BIpaBHMBAHUE 3arpy3KH pECypcOB Ha OCHOBE MeToJ10B: rTuOokon | YK-2.B.3
CBSI3H, 33/1aHUS IPUOPHUTETOB, 3a7aHus (POHOBBIX pabOT B MPOTrPaMMHON
cpene MS Project
26. JKu3HeHHBII IMKI IPOEKTa M OCHOBHBIE 337aul, pemaeMble B Kaxaoil gaze | [1K-4.3.1
27. Yuactauku 1 ux poau B UT-mpoekrax OIIK-9.B.1
28. HNHcTpyMEeHThI 1 METObI KOMMYHMKALUN B IIpOeKTax. Moaenun OIIK-9.3.1
KOMMYHHKAIIMI B IPOEKTAX;
29. [IpuBecTH npuMepbl TEXHOIOTUHA MEXIMYHOCTHON U TPYIITOBOM OIIK-9.3.1
KOMMYHHMKAIIMH B JIEJJOBOM B3aUMOAECHCTBUU
30. OCHOBHBIE CTOMMOCTHBIE TTIOKa3aTesu npoekTa. [lorsTue 610KkeToB I11K-4.3.1
31. MeToap! KOHTPOJISI CTOMMOCTH B (paze peann3alvy IpoeKTa I1K-4.3.1
32. Ha pacueTHoM npumepe mpoBECTU CPAaBHEHUE TPAIUIIMOHHOTO METO/1a U [IK-6.Y.1
METO/1a OCBOEHHOT'0 00beMa
33. OCHOBHBIE [T0Ka3aTeIN METOJAa OCBOEHHOI0 00bEMA. I11K-4.3.1
34. [IpoBectu HyHKIIMOHATEHO-CTOMMOCTHOM aHaNW3 Ha cTajuu BeimonHeHus | YK-2.B.3
IPOEKTa
35. Cpasuenue meronosorut YII ¢ QyHKIIMOHAIBHBIM MEHEPKMEHTOM YK-2.B.2
36. [TpoBectu aHanu3 GYHKIMOHATBHOU (DOPMBI YIIPABICHHSI TPOESKTOM I1K-7.¥.1
37. [TpoBecTn aHanmu3 MaTpUIHON (HOPMBI yIIpaBICHUS TPOCKTOM I1K-7.V.1
38. [IpoBecTu aHaIM3 TPOSKTHON (OPMBI YIIPABJICHUS IPOCKTOM I1K-7.¥.1
39. [IponeMoHCTpUPOBATh HA OCHOBE KOMILJIEKCA MPAKTHIECKUX pabOT [IK-4.V.1
METOJMKY MPOEKTUPOBAHUS IPOEKTA HA KOMIIBIOTEPE
40. Ha3nauenwue, cTpyKTypa U XapakTepUCTHKA 00JIacTel 3HAaHUH I1K-4.3.1
MeKIyHapoaHoro crannapra PMBok
41. CtpykTypa 00J1acTH 3HAaHUHW YIPaBICHUS COJEP)KAaHUEM MPOEKTA I1K-4.V.1
42, CtpykTypa 001acT 3HaHUW YIIPABJICHHUS] BPEMEHEM ITPOCKTa I1K-4.V.1




43. CtpykTypa 00J1aCTH 3HAaHUH YIIPaBICHUS CTOUMOCTBIO TPOEKTA I1K-4.Y.1
44. CtpykTypa 001acTH 3HaHUN YIPABJICHHUS KAYECTBOM ITPOCKTa I1K-4.V.1
45. CtpykTypa 0051aCcTH 3HAaHUH YIIPABIICHUS YEIIOBEYECKIUMHE PECypcamMu [IK-4.V¥.1
IPOEKTa
46. CrpykTypa 061acTy 3HaHUH yrpaBieHUs] KOMMYHHUKAIUSIMU POEKTA I1IK-4.Y.1
47. CtpykTypa 001acTH 3HAaHUHW YIIPABICHUSI KOHTPAKTaAMHU TPOCKTa I1K-4.V.1
48. CrpykTypa 061acTy 3HaHHH yrIpaBJIeHUs] pUCKAMH ITPOEKTA I1IK-4.Y.1
49. YnpasieHue KOpnopaTuBHBIMU IPOSKTaAMHU I1K-4.3.1
50. OCHOBHBIE HAITPABJICHUS JCSITEIIBHOCTHA MPOSKTHOTO oduca I1K-4.3.1
51. Texnomnorust GopMUpOBaHMSI U PA3BUTUSL KOMAH/Ibl IIPOEKTA OIIK-9.V.1
52. DyYHKIIMY MEHEKEpa MPOEKTa U B3aUMOJICHCTBHE C 3aKa3UHMKOM OIIK-9.V.1
53. Kakne Heo0X01MMbl OCHOBHBIE HaBBIKM MEHEKEPA MPOEKTa MPH OIIK-9.B.1
MEePEroBopax ¢ 3aKa34MKOM
54. Kakne Heo0X01MMbl OCHOBHBIE HaBBIKM MEHE/XKepa NP MOATOTOBKE U OIIK-9.3.1
POBEJCHUS MYOJINYHBIX BHICTYIIJICHUI
55. OcobeHHocTH BHEAPEHUS MHPOPMAIIMOHHBIX CUCTEM YIIPaBICHUS YK-2.B.3
IpPOEKTaMu

Bomnpocs! (3agaun) muis 3adera / nud¢. 3auera npencrabieHsl B Tadnuie 16.

Ta6mmma 16 — Boripocs! (3amaun) nist 3adera / audd. 3adera

Ne /i Ilepeuens BompocoB (3ana4) ans 3adera / qudd. 3adyera

Y4eOHBIM MJIAHOM HE IPEIYyCMOTPEHO

[lepeuenr TeM [ KypCOBOTO MPOEKTUPOBAHUS/BBIIOIHEHUSI KYypCOBOM paboThI
MpeICTaBICHBI B Ta0wmIe 17.
Ta6mmma 17 — [lepedens TeM i1 KypCOBOTO MPOSKTUPOBAHMSI/BBITIOJIHEHHSI KyPCOBOHM paOOTHI

Ne n/n °
KYpPCOBOM pabOTHI

[IpumepHbIi IepeyeHb TEM IS KypCOBOT'O IPOSKTHPOBAHMUS/BBITIOTHEHUS

Y4eOHBIM IIIaHOM HE MPEIYCMOTPEHO

Bompocel st mpoBeneHUsS TPOMEKYTOYHOM aTTECTAllMM B BHJE TECTUPOBAHHUS
MpeICTaBICHEI B Ta0nwmie 18.

Tabnuua 18 — IIpumepHbIii IepeueHb BOIIPOCOB JJIsi TECTOB

Ne N Kog
[TpumepHBIii TepedyeHb BOIIPOCOB IS TECTOB
/o MHAMKATOpa
1. | YcraHoBUTE KaTerOPUIO METOAOB JAJIsl ONTUMH3AINY IJIaHa TIPOEKTa
Ilpumeuanue: noo pecypcamu NOHUMAOMCS MOIbKO MpyOosble pecypcol VK-2.B.2

Kareropust metona Conepxanue MeToa

1. | ABToMaTHuecKuit A. | Ucnonw3oBaHue cBOOOIHOTO pe3epBa paboT
(peanu3oBaH B
MIPOTPaMMHOM cpeie)

2. | OBpUCTHYECKUI B. | Ilepepacupenencnaust 3arpy3Ku
(py4Hoif) B3aMMO3aMEHSEMBIX PECYPCOB

C. | Ycrpanenue KoH(IHKTA PECypCcoB €
MCIIOJIB30BAaHUEM CBOOOIHOTO pe3epBa BPEMEHU
paboThI

D. | YBennueHue HHTCHCUBHOCTH HCTIONB30BAHUS
3arpy3Ku pecypcoB

E. | Ycrpanenue KoHGIMKTA pECYpCoB ¢
YBEIMYCHUEM BPEMEHHU BBITIOJIHEHUS MMPOCKTA

Hcnonp3oBanne GOHOBBIX paboOT

o=

‘VMeHbIIICHNE HHTCHCHUBHOCTH MCITOJIb30BaHUS




L | | 3arpysku pecypcos

YcTaHOBHTE MOCTEN0BATEILHOCT Pa3pad0TKH CTPYKTYP HPOEKTa

YK-2.B.3
A. IlnanupoBaHue pecypcoB
B. Paszpabotka cereBoit Mojenn
C. Pa3paboTka CTpyKTyphI IPOTYKIHH
D. PazpaboTka CTpyKTypHl pa30oueHus padboT
E. Pa3pabotka MaTpuibl OTBETCTBEHHOCTH TPYIOBBIX PECYPCOB
F. Paspabotka gepepa menu
Haiite onpenenenue nouatust «kKoHGIUKT TPYJOBBIX PECYPCOB — 3TO..» YK-2.B.2
A. ... ICUXOJIOTHYECKasi HECOBMECTHUMOCTh WIEHOB KOMaHIBI TIPOEKTa
B. ...cmopHas pabodasi CUTyaITds IIPH BEIOOPE aTbTEPHATHBHI PEIICHUS TPOOIEMBI
C. ... mpeBbILICHUE TAHUPYEMOH 3arpy3KH TPYAOBBIX PECYpPCOB HaJl HX HATHMIHEM
D. ...HepaBHOMepHas 3arpy3Ka TPYIOBBIX PECypCcOB
Bribepute U3 mpesioxKEHHOTO CIIMCKAa OCHOBHBIE TTapaMeTphbl, onpeaernsiomue kputepuii | YK-2.B.2
ONTUMU3AIINY TIAHA MMPOCKTA
1. VYcrpanenue KOHGINKTA TPYAOBEIX PECYPCOB B IJIaHE MPOCKTA
2. MuHUMH3aIHSI CTOUMOCTH IIPOEKTa
3. VYcrpaHeHHe HEJOTPY3KH TPYIOBBIX PECYpPCOB B IJIAHE MPOCKTA
4. CooTBeTCTBHE CO3IaHHOTO B IPOEKTE MPOTYyKTa 33aJaHHOMY KaueCTBY
5. MuHuMM3aLKs UCTIOJIH30BAHUS MaTEpUAIbHBIX PECYPCOB
6. Opranuszanus mapawielIbHbIX padoT
7. MakcumanbsHas 3arpy3Ka TpyIOBBIX PECypCcOB
8. MuHHMMH3anKs BpeMEHH IPOEKTa
Chopmynupyiite IpeAcTaBICHHE 0 6a30BOM IIIaHE TIPOCSKTA IIPH pa3padboTKe B YK-2.B.3
g poBoii cpene
CooTHecuTe Ha3BaHUS PYOPHK TOJDKHOCTHBIX MHCTPYKITUH YWICHOB KOMAH/IbI U X
coJiepKaHus OIIK-9.V.1
PyOpuxka ConepkaHue pyOpuKu
1.| Ponn A. | IIpaBo mpuHUMATH PEIICHUS, TIOAMUCHIBATE
JIOKYMEHTBI, IPUHUMATh PEe3yJIbTAaThl U BIUSATH Ha
JPYTHX YICHOB KOMaHIbI
2. | INomnomouwns B. | HaBbiku 1 ciocOOHOCTH, HEOOXOAUMBIE JIJISk
BBITIOJTHEHNS HA3HAYEHHBIX Olepanui
3.| OrBerctBeHHocTh | C. | dyHKUUS, HA3HAYEHHAS COTPYIHUKY POEKTa
4.| Komnerentnocts | D. | Ha3nadeHHbIe 00s13aHHOCTH 1 pabOTa, KOTOPYIO WICH
KOMAaH/IbI IIPOEKTA JOJDKEH BBHITTOJHUTE B TIPOEKTE
YcraHOBUTE TIOCTIEOBATEIEHOCTS OCHOBHBIX HAIIPaBJICHUH EATCTLHOCTH TIPH OIIK-9.B.1
VIPaBICHUH PUCKAMH B TTPOCKTE
A. Ka4yeCTBEHHBIN M KOJMYECTBEHHBIN aHATU3 PUCKOB — OLIEHKA BEPOATHOCTH U
MIOCTIEICTBUI PUCKOB M MIX BIIMSHUS Ha LIEJTH MTPOEKTa;
B. MJIAHUPOBAHUE MEPONPUSITUI pearpoBaHusl Ha PUCKH;
C. TUTaHUPOBAHUE TOAXO0A0B U ACUCTBHIA 1O YIIPABICHUIO PUCKAMH;
D. MOHHUTOPHHT PHCKOB M PUHSTHE HEOOXOJAUMBIX PELICHUI;
E. WACHTHU(QHKALNS PUCKOB — OTIPEJIeNICHHE PUCKOB, CIIOCOOHBIX TOBJIUATH Ha
MIPOEKT U IOKYMEHTUPOBAHKE UX XapaKTePUCTUK;
Onpenenure cyTh Npolecca pa3BUTHA KOMaHAbl. «Pa3BuTie KOMaHIBI — 3TO...» OIIK-9.3.1

A. ... Tpolecc COBEPIICHCTBOBAHUS KOMIIETECHIUM U PO ECCHOHAIN3MA YJICHOB
KOMaH/IbI
B. ... mpomecc HaTaKUBaHUS KOMMYHHKAITHH MEXIY WICHAMH KOMAaHIbI




C. ...mpolecc cOBEpIIEHCTBOBAHUS KOMIICTEHIINH U B3aMMO/ICHCTBUS YIECHOB
KOMaH]Ibl, a TAK)KE CO31aHue KOM(POPTHON TICUXOJIOTUIECKOH U
npodecCHOHANBHON cpeabl paboThI HaJ MIPOSKTOM

D. ... cozmanue CTpyKTypHl yIpaBlIeHNs KOMaHI0M, KOTOpasi HallpaBiieHa HE TOJIBKO
Ha JOCTIDKEHHE LIeTH MPOEKTa, HO U co3JaHne KOM(OPTHOI cpeasl paboThl
YJIEHOB KOMAaH/bI

9. Omnpenenure U3 NPEAJI0KESHHOTO CITUCKA 3aUHTEPECOBAHHBIX JIUII, KOTO He Oymere OIIK-9.V.1
BKJIIOYATh B COCTaB KOMaHBI IIPOEKTa
A. Menemxep npoekTa
B. Uusecrtop
C. Crenmanmuct, OKa3bIBAIONTHI pa30Bble KOHCYJIBTAIINH
D. AaMuHHCTpaTOp MpPOEKTa
E. Cnernuanuct, BEIIOTHSIOIMUN HEOTIYKIaeMbIe ()YHKIIHMU OT
CIEIMATU3UPOBAHHBIX MTOAPA3/ICIICHUH.
F. AmnamuTHk MpoekTHOTO oduca
10. | Ompenenute IIaBHYIO LIE]b NPE3CHTALMY NPOEKTa NPEANIPUHUMATENEM OIIK-9.3.1
11. | B cBoxe 3HaHuii mo ynpasnenuto npoekramu PMBoK (A Guide to the Project [IK-4.3.1
Management Body of Knowledge) onricansr 8 o0acTeit 3HaHUH, 10 KOTOPBIM
MIPHUBEJICHBI OCHOBHBIC TIPOIIECCHI, METOJIBI U HHCTPYMEHTHI JJIs YITPABJICHUS TIPOCKTOM
MEHEKEPOM.
CorocTaBbTe KaXKI0M 00J1aCTH 3HAHUN €€ COMIePIKaHme
O06acTh 3HAHUH POEKTA Coneprxanre 001acTH 3HAHUH
1. | Yopasnenue A.| mporecchl, 00eceurBaloIIne 3aBepIIeHIe MPOCKTa B
coJiep)KaHueM paMKax yTBEpKICHHOro OIOKeTa
2.| Ympasnenue B.| mpornecchl naeHTHGUKAINY, aHAT3a U pearupoBaHUs
BpEMEHEM Ha IPOEKTHBIE PUCKH.
3.| Ynopapnenue C.| mpotiecchl, KOTOPbIE 00ECIICYMBAIOT BKIFOUYCHUE B
CTOMMOCTBIO MPOEKT HEOOXOIUMBIX Pa0OT U OCYLIECTBICHHUE
KOHTPOJIS 33 WX BBITIOJTHEHUEM
4.| Yupaienue D.| npouecchl, HEOOXOAMMBIC TSI CBOSBPEMEHHOM 1
KayecTBOM COOTBETCTBYIOIIEH MOATOTOBKH, cOOpa, pacipeacicHusl,
XpaHEHUS ¥ KOHEYHOTO HCIIOJIb30BaHUs IPOCKTHON
nHpopMaIu
5.| YnopaBnenue E.| mpouecchl, obecnieunBaroniyie IIaHUPOBAHKUE 3aKYTIOK,
YEIIOBEUCCKUMU BBIOOD MOJAPSTYUKOB H MOCTABITUKOB, 3aKITFOUCHUC
pecypcamu KOHTPAKTOB C HUIMHU
6. | Ympasnenue F.| mpomecchl, koTOpbie 00ECTIEYUBAIOT CBOEBPEMEHHOE
KOMMYHUKAIHSIMHA 3aBepILICHHUE IPOCKTa Ha OCHOBE pa3pabOTaHHOTO
pacnucaHus
7.| Yupapnenue G.| mpotieccel, HEOOXOAUMBIE I HanOoIee Y3PPEKTUBHOIO
MMOCTaBKaMH WCIIOJIF30BAHUSI JIIOJIEH B MPOEKTE
8.| Ympasnenue H.| mponeccel, KoTopbie 00eCeUnBaIOT yIOBICTBOPEHHUE
pHCKOM MOTPEOHOCTH BHEITHETO PHIHKA MO MTPOU3BOANMOMY
MPOAYKTY
12. | YcTaHOBHTE NOCIENOBATEIBHOCTh pacuyeTa BpEMEHHBIX TApaMETPOB CETEBOW MOJIENHN [IK-4.¥.1

A. OmpezeneHue KpUTHIECKOTO IIyTH

Pacuer panHUX aT Havyana ¥ OKOHYAHUS paboT
Onpenenenue IUTEIHBHOCTH paboT

Pacyer mo3aHMX AT Havyajia ¥ OKOHYAHHUS padoT
Pacuer cBOOOAHBIX Pe3epBOB pabOT

3amaHue 1aThl MO3/THETO0 OKOHYAHUS MTPOSKTa

mmoaw




13.

HaiiTe onpeaenenue MOHATUS «IIpoekT». «IIpoekT — 3T10....»

1. ... BpeMEHHOE MPEeATIPUATHE I CO3IaHUS TPOIYKTOB WIIH YCIYT TPU OTPAaHUICHHBIX
pecypcax

2....COBOKYITHOCTb JICUCTBUI, HAIIPABJICHHBIX HA PEANHU3AIUIO LETU

3.... KOMITJIEKC [IeJICHANPABICHHBIX 1 B3aNMOCBSA3aHHBIX MEPOTIPUATHH, KOTOPBIN
XapaKTepHU3yeTcsl HeTTOBTOPHUMOCTBIO M HOBU3HOM MTPH HATMYUH OT'PaHUYEHUH 110 BCEM
BHJIaM PECYPCOB.

4.... IOCNe0BaTEeIHbHOCTh Pa0OT, BBITIONHSS KOTOPEIE KOMaH/Ia JJOCTUTAaeT
3aIUTAHUPOBAHHOTO pe3yibTaTa MPU HATHMYUN CUCTEMBI IIOCTOSTHHOTO KOHTPOJIS.

[IK-4.3.1

14.

BribepuTe u3 IpeIIoKEHHOTO CITUCKA METOIBI aHAJIM3a CTOMMOCTH TPOCKTA
Merton pacyeTa mapaMeTpoB CETEBOM MOJIETH

HMHBeCTUIIMOHHEBIN aHAIIN3

SWOT-ananmu3

MeToa 0CBOEHHOI'0 00BbeMa

PERT-anamu3

Metoa KpUTHUYECKOTO MYyTH

mTmOOW>

[IK-4.Y.1

15.

OO0BSICHUTE OCHOBHYIO HCI0 METOIa OCBOCHHOTO 00BEMa IIPH IMPOBEIACHIH
(hMHAHCOBOTO aHAJIM3a B MPOIECCE MOHUTOPHHTA BHITIOIHEHUS pa0OT MPOEKTA

[IK-4.Y.1

16.

VYKaxuTte 11 Kaxa0i (has3pl )KU3HSHHOTO ITUKJIIA TIPOEKTa OCHOBHYIO JIEATEIHLHOCTD

Daza KU3HEHHOTO IIMKJIa OcHOBHas A€SITEIbHOCTh
1. | [IpegunaBecTumonHas | A.| KanengapHoe mianupoBanue, GOpMHUpOBaHUE
KOMAaH/Ipl, 3aKJII0YEHUE JOTOBOPOB
2. | Pa3paboTka mraHoB B.| Pa3paboTka KOHIIEIIINN IPOEKTa, CTPYKTYPHOE
NPOEKTa (eTaabHOe TUTAHMPOBAaHNE UHBECTUIIMOHHOE TPOEKTHPOBAHUE
TJIAaHUPOBAHMUE)

3. | Bemomaenue pabot C.| OdopmiteHre TOKyMEHTAIUH
MPOEKTa

4. | 3aBepuieHue D.| MoHUTOpHHT, KOHTPOJIb

I1K-6.3.1

17.

YcraHOBUTE TIOCTIEA0BATEILHOCTE TUIAHUPOBAHUS TIPOEKTA B MTPOTPAMMHOMN cpejie
Pa3paboTka nepapxudeckoi CTpyKTYphI IPOCKTa

Hactpoiika cpeasl NporpaMMHOTO MPOAYKTa

Hasnauenne pecypcoB B IIpOEKTe

Pa3paboTka 6a30BOTO II1aHa MPOCKTa

PaspaboTka ceTeBolt Mmojenu

SOwp

t

IK-6.Y.1

18.

BribepuTe u3 IpUBEIEHHOTO CITUCKA Han0oJIee IPaBIIILHOE YIIPABICHICCKOE PEIICHIE,
€CJIM B pe3yJIbTaTe aHaIn3a (PMHAHCOBBIX MOKA3aTEICH OKaKETCS, YTO TIPOTHO3 TI0
CTOMMOCTHU Ha TeKyIIHii MOMEHT Ha 30% mpeBbIllIaeT 3alIaHUPOBAHHBIN
A. TlpoBenere aHaN3 UHTEHCUBHOCTU Pa0OTHI KAXK/IOTO COTPYTHUKA U COKPATUTE
4acTh EpCcoHaIa
B. HasznauuTe cOTpyAHUKaM CBEPXypOUHYIO paboTy
C. IlpoBenere neperiaHUPOBaHUE HEBBIMTOJHCHHOW YaCTH pa0OT U MPUMUTE HOBBIT
0a30BbIN IUIAH
D. IlpoBenete 3aMeHY HEKOTOPBIX UYJIEHOB KOMaH/IbI

IK-6.Y.1

19.

Bribepute U3 mpesio;KEHHOTO CIIMCKAa OCHOBHBIE TApaMeTpPhl, XapaKTePHU3YIOIINE PHCKH
B IIPOEKTE Ha 3Talle UX UAECHTU(UKALIUY

A. Kareropus pucka

B. HazBanue pucka

C. JlaTa mosiBIIeHHS pUCKa

I1K-6.3.1




¥Yrpo3a pucka

MeponpusTust Mo NpeJOTBPALICHUIO PHCKA
PesepBupoBaHHbIil 00BEM AEHEKHBIX CPEICTB
MeponpusaTus o JUKBUIALNU TOCIEACTBUI pHCKa

~-EZommo

MecTo BO3HUKHOBEHHMS pUCKa
BeposiTHOCTP MOsIBIEHUS pHUCKa
JlomKHOCTHASI MHCTPYKIUS

20. | OOBsicHUTE Ha KaKo (ha3e KU3HEHHOTO IUKJIA MPOSKTa M IS Yero MPUMEHSETCs [K-6.Y.1
SWOT-ananu3
Kitoun nmpaBUIbHBIX OTBETOB pa3MeleHbl B npuiioskenun k PI1/1/PIITT
Kputepuu onieHnBaHUs TECTOB
Ne VYKa3zaHus 0 OLIEHUBAHHUIO Pe3ynbTaT oneHuBaHus
.11 (Gaybl, MOTyYEHHBIE 32 BBHITIOJTHEHHUE \
XapaKTepUCTHKA MPAaBUILHOCTH OTBETA)

1. | 3agaHue 3aKpbITOrO THUIIA HA ITosnHOE coBIIaZicHNE C BEPHBIM OTBETOM
YCTaHOBJICHHE COOTBETCTBUS CUUTACTCS olieHuBaeTcs 1 Oamiom, HeBEpHBIN OTBET WIIU
BEPHBIM, €CIIN YCTAaHOBJIEHBI BCE ero orcyrctBue — 0 6aymioB (1ub0 yKaszbIBaeTcs
COOTBETCTBUS (TIO3UIIUU U3 OJTHOTO «BEPHO»\ KHEBEPHOY)

CTOJI011a BEPHO COTIOCTABJICHBI C
MTO3HIIMSIMU APYTOT0 CTOJIOIA)

2. | 3agaHue 3aKpBITOTO THUIIA HA ITosnHOE coBIIaZicHNE C BEPHBIM OTBETOM
YCTaHOBJICHHUE MOCJIEI0BATENIbHOCTH olieHuBaercs 1 Ganom, eciu JOMyIIEeHbI
CUMTAETCS BEPHBIM, €CITU MPABUIILHO OmKMOKH WM OTBET OTCyTCTBYeT — 0 OayioB
yKa3aHa BCs MOCJIEI0BATEILHOCTh (P (100 yKa3bIBACTCS «BEPHON\ KHEBEPHOY)

3. | 3apanre KOMOWHUPOBAHHOTO THIA C ITosnHOE coBIIaZiEHHNE C BEPHBIM OTBETOM
BBIOOPOM OJTHOTO BEPHOTO OTBETA U3 orieHuBaeTcs 1 Oaniom, HeBEpHBIN OTBET WIIU
YeThIpeX MPEeJIOKEHHBIX U 000CHOBaHUEM | ero oTcyrcTBHe — 0 OanoB (JinbO yka3bIBaeTCs
BBIOOpA CUMTACTCS BEPHBIM, €CITH «BEPHO»\ KHEBEPHOY)

MPaBWIBHO yKa3aHa nmudpa 1 mpuBeIeHBI
KOHKpETHBIE apTyMEHTBI, UCIIOJIb3yeMbIe
pu BIOOpE OTBETA

4. | Baganue KOMOMHUPOBAHHOTO THUTIA C [TonHoe coBmaeHne ¢ BEpHbIM OTBETOM
BbIOOPOM HECKOJIbKMX BAPHAHTOB OTBETA | OIICHHMBaeTCs | OaysioM, eciu JOMyIIeHbI
U3 MPEAJIOKEHHBIX U Pa3BEPHYTHIM OLIMOKW WJIM OTBET OTCYTCTBYeT — () GaysioB
000CHOBaHHEM BBIOOPA CUUTACTCS (;mubo yKasbIBaeTCsl «BEPHO»\ «HEBEPHO»)
BEPHBIM, €CIIM IPABUIILHO YKa3aHbl U PHI
Y TIpUBE/ICHBI KOHKPETHBIC apTyMEHTHI,

MCIOJIb3YeMBbI€ ITPH BHIOOpPE OTBETOB

5. | 3agaHue OTKPBITOrO THIIA C pa3BepHYTHIM | [IpaBuiIbHBIN OTBET 3a 3a/laHUE OLIEHUBAETCS B
OTBETOM CUHTAETCSI BEPHBIM, €CJIH OTBET 3 Gayuta, eciu JIOMyIIeHa OJ{Ha OomuroKa \
COBIIAIAET C ATAJIOHHBIM TI0 COJAEP)KAaHUIO | HETOYHOCTD \ OTBET MPABHIIBHBIN, HO HE
U TIOJIHOTE MOTHBIA - 1 Gamt, ecnu momymieHo 6omee 1

omOKH \ OTBET HENMPABUJIBHBIN \ OTBET
orcytcTBYeT — 0 6aimoB (JInGo yka3bIBaeTCs
«BEPHOY»\ KHEBEPHOY)

[lepeyeHb TeM KOHTPOJBHBIX PabOT MO AMCLUMUIUIMHE OOYYAIOMIMXCS 3a04HOM (HOpMBI
00ydJeHus1, TpeICTaBICHBI B Ta0ymie 19.




Ta6mmma 19 — [lepeyeHb KOHTPOIBHBIX PadboOT

No /it ITepeyeHb KOHTPOJIBHBIX PadbOT

1. | Pa3paboTka CTpyKTYyp MpOEKTa 110 HHIMBUAYAJIbHON TEMe

2. | Pacuer BpeMEHHBIX apaMETPOB CETEBOI MOJAEIH MPOEKTA M0 MHIUBUIAYAIHHON TEME

[Mosicaenue k Tabnwume 19.
WnauBuayanbHas TemMa au0OO BBIOMpaeTcs U3 MPHUBEACHHOIO HMXKE CIUCKAa TeM, JIMOo
OIPEAEIIAETCS CAMOCTOSITENIBHO 110 COIVIACOBAHUIO C MPENO0IaBaTENEM
Tembl MPOEKTOB
Pa3pabortka caiita
Pa3zpaboTka MOOMIBEHOTO MPUITOKCHHS
BHeapeHue cucTeMsl 3JIEKTPOHHOTO JOKYMEHTO000pOTa
Brenpenne nmporpaMMHOT0 KOMILJIEKCA
PazpaboTka KOMIBIOTEPHON UTPHI
Co3nanue MHTEpHET BHICTABKHU
Pazpabotka 1 BHeipeHrE HHPOPMAITMOHHOW CHCTEMBI
Buenpenue kommiekcHoit cuctembl CRM-peliieHust B KOMIaHUuu
Pa3paboTka nporpaMMHOTO KOMIUIEKCA (CUCTEMBI)
. BHenpenue xoprnopaTuBHON WHOOPMAITMOHHOW CUCTEMBI TTPEATIPUSTH
. IIpoeKT AMCTaHIIMOHHBIX TEXHOJIOTHI B 00pa3oBaHUHN
. Co3nanne nH(HOpPMALIMOHHON CUCTEMBI JISl CTYAEHUYECKOrO OOIIeKUTHUS
. Pa3zpaboTka KOHCTpyKTOpa 00pa30BaTeIbHBIX KBECTOB (ISt 00pa3oBaTEIbHON 001aCcTH)
. PazpaboTka mporpaMMHOro KOMILIEKCa MO YNPaBIECHUIO 3alacaMi U acCOPTUMEHTOM B
CTOKOBBIX MarasuHax
15. IToctpoenne IT-undpacTpyKTyphl B OHKOJIOTHYECKOM JIUCITAHCEPE
16. PazpaboTka mnporpaMMHOro KoOMIUIeKca it ¢opmupoBanus peectpoB OMC 1o
HaIlpaBJICHUSIM
17. Co3nanue MHPOPMALMOHHOM CHCTEMBI MOHHUTOpPHHIA J€ca W PaHHEro OOHapYKEHUs
JIECHBIX T0XapOB
18. Monepuu3zauus coBpeMeHHbIX WT-cucteM MOHUTOpUHra TEXHUYECKUX COCTOSHUUN
YHUKQJIbHBIX 3[IaHUN U COOPYKEHHI
19. Co3nanue naopMaoHHOK cucTeMbl «MyIbTUMEIUIHHBIN APXUBY»
20. Pa3zpaboTka cucTeMbl MOHUTOPHHTA COIMaIbHBIX ceTelt, CMU u nuHTepHET-IpOCTpaHCTBA
21.Pa3paboTka KOHCTPYKTOpa CAHTOB OpPraHOB TOCYIApCTBEHHOH BIIACTH, U OpPraHOB
MECTHOTO CaMOYTIPABIICHHUS
22. Co3naHue 3JIeKTPOHHOM CUCTEMBI OIIATHI MMPOE3/ia B OOIIECTBEHHOM TPAHCIIOPTE
23. Co3nanne WHTEPHET-IUIOMAIKK U1  OOyYeHHs] W TPYIAOYCTPOMCTBA JIIOJAEH ¢
OTrpaHMYEHHBIMHA BO3MOXKHOCTSIMH 37J0POBbS
24. Co3nanne BUPTYAIbHOTO Typa JJIsi O3HAKOMJICHHS aOMTYpHUEHTOB C JCSATEIBHOCTHIO U
CTPYKTYpOH By3a
25. Co3nanue BUPTYAJIbHOTO Typa MO MY3€I0
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10.4. Metomuueckue MaTepHabl, ONPEACIISIIONINE MPOLETYPhI OLlCHUBAaHUA
UH/IMKATOPOB, XapaKTEpU3YIOIIMX dSTanbl (HOPMUPOBAHHUS KOMIIETCHLMH, COIEpKarcs B
JOKAJIbHBIX HOpMaTuBHBIX akTax [YAIIL, pernaMeHTUpYyIOIIMX MOPANOK U TPOUEAYPY

IPOBEICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
['VAIL

11. MGTOI[I/I‘IGCKI/IG YKa3aHusd OJ1d 06yan0H1ch;1 10 OCBOCHUIO JHUCIUIIIINHBI

11.1. Meronuyeckue yka3zaHUs Uil OOYYalOMIMXCS IO OCBOCHHUIO JICKIIMOHHOTO
marepuaia




OcHOBHOE Ha3HA4YEHHE JIEKIIMOHHOIO MaTepHajga — JIOTUYECKM CTPOMHOE, CHUCTEMHOE,
riyOOKoe W sICHOE H3JIOKeHHe ydeOHOoro Mmarepuana. HasHaueHne COBpeMEHHON JEKIMH B
paMKax AHMCUUIUIMHBI HE B TOM, YTOOBI MOJYYHUTh BCIO MH(MOpPMALMIO MO TEME, a B OCBOCHUH
¢yHaaMeHTaNbHBIX TpoOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO IIO3HAHMs, HOBEHIINX
JOCTH)KEHUI Hay4dHOH MbIciau. B yueOHOM mponecce JIeKIus BBIIOIHIET METOI0JOTHUYECKYIO,
OpPraHU3aIMOHHYI0 U WHPOPMALMOHHYIO (YHKUIMU. JIEKIusl pacKpbIBAaeT MOHATUWHBINA ammapar
KOHKPETHOH 0o0siacTH 3HaHus, €€ mpoOseMbl, AAeT LEeIbHOE MPEACTaBIECHUE O AUCLUILIUHE,
MIOKA3bIBAET B3aUMOCBS3b C APYTUMHU AUCLUIITIMHAMM.

[InaHupyemMble pe3yabTaThl IPU OCBOEHUH 00y4YarOIUMUCS JIEKIIMOHHOTO MaTepHraa:

— TIOJYy4YEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBSA3aHHBIX 3HAHUU, YpPOBEHb
KOTOPBIX ONpPEETAETCS 1EIEBOM YCTAHOBKOM K Ka)KI0H KOHKPETHOM TEME;

— TOJIy4€HHE OIbITa TBOPYECKOH pabOThl COBMECTHO C IIPENOJIaBaTEIIEM;

— pa3BUTHE NPOPECCHOHATBHO-JENOBBIX  KAauyecTB, JIOOBM K IpeAMETy H
CaMOCTOSATEJILHOIO TBOPYECKOTO MBILLIJICHUSI.

— TOsBJIEHHE TNPO(PECCHOHANBHOTO HMHTEpeca, HEOOXOAMMOTO JUIsl CaMOCTOSITEIbHOM
paboTHI;

— TIOJYy4Y€HHE 3HAHUU O COBPEMEHHOM YPOBHE DAa3BUTUS HAyKM W TEXHUKH U O
IIPOTHO3€ UX Pa3BUTHS HA OIDKaNIINE TO/IbI,

— Hay4yuTbCSd METOJMYECKH oOpabarbiBaTh MaTepuasl (BBIACIATH TJIaBHBIC MBICITH H
IIOJIOKECHUSA, MPUXOAUTh K KOHKPETHBIM BBIBOJAM, IOBTOPATH HX B  Pa3iIMYHBIX
dopmynupoBKax);

— TOJIyueHHE TOYHOT'O IOHUMaHUS BCEX HEOOXOAUMBIX TEPMUHOB U OHATHIA.

JIexuMOHHBIN MaTepral COIIPOBOKIAACTCS AEMOHCTPALIUEH CIIAali0B.

[lenpr0 MUCHUIUIMHBI «YTIPaBICHUE IPOCKTAMH» SABIACTCA IIOJYyYEHHUE CTyIEHTaMHU
HEOOXOJUMBIX 3HAaHUM, YMEHHH M HaBBIKOB B OOJACTH METOJOJOTMH M HH(POPMALUOHHOU
TEXHOJIOTMH YIIPaBICHUS IPOCKTAMU.

HeoOxoauMble CTYIEHTY JIEKIIMOHHBIC MaTEPUAIbl HAXOAATCSA Ha
https://pro.guap.ru/inside/professor/materials?semester=27 &subject=3375441 &text=&pe

rPage=25

11.2. MeTtonuueckne ykazaHus UIsi OOYYAIOIIMXCS TIO BBIMOJHEHHUIO JIA0OPAaTOPHBIX
pabot

B xoxe BemonmHeHUs 1abopaTOpPHBIX pabOT OOy4aIOMUNUCS JODKEH YIIyOWTh |
3aKpENUTh 3HAHMS, NPAKTUYECKUE HABBIKU, OBJIAJIETH COBPEMEHHOM METONUKONM M TEXHUKOU
JKCIIEPUMEHTa B COOTBETCTBHM C KBaJU(UKAUOHHON XapaKTEpUCTUKON 00ydaromerocs.
Brimonnenue 1abopaTOpHBIX PabOT COCTOUT M3 IKCIEPUMEHTAIbHO-TIPAKTUYECKOH, pacyeTHO-
AHAJIUTUYECKON YacTe U KOHTPOJIbHBIX MEPOIIPUSITHH.

BrimonHenue 51a00paTopHBIX pabOT OO0y4aromMMCS SIBISETCS HEOTHEMJIEMOH 4YacThIO
U3YYEHUS JUCLUIUIMHBI, ONpenesnseMoil y4eOHbIM IUITaHOM, M OTHOCUTCS K CpelICTBaM,
00eCTeynBarOIIUM PEIIeHUE CIeTYIOIUX OCHOBHBIX 3a/1a4 00y4aroImerocs:

— TIpHOOpeTeHHE HAaBBIKOB HCCIEIOBAaHMS MPOLECCOB, SBICHUH H  OOBEKTOB,
M3Yy4aeMbIX B paMKaXxX JJaHHON AUCIUIUIMHBL,

— 3aKperuieHUe, pa3BUTHE U JETalM3alrs TEOPETHYECKUX 3HAHMM, MOJTYyYEHHBIX Ha
JEKLUSX;

— ToJIyueHHe HOBOM MH(OPMAIUH 110 U3y4aeMON AUCLHUIUINHE;

— TIpHOOpeTeHHe  HaBBIKOB  CAMOCTOSTENbHOW  paboThl ¢ Ja00OpaTOpPHBIM
000pyI0BaHHEM U ITPOTPAMMHBIM 00€CIICUECHUEM.

[Tpu BHIMOTHEHUH J1TaOOPATOPHBIX PaObOT (GOPMHUPYIOTCS YMEHHUS U HABBIKM YIPABICHUS
MPOEKTOM, HWHIUMKaTOpamMu KOTopbix sBisitoTcs YK-2.B.2, VK-2.B.3, OIIK-9.3.1, OIIK-
9.V.1,0IIK-9.B.1, IIK-4.V.1, [IK-7.Y.1


https://pro.guap.ru/inside/professor/materials?semester=27&subject=3375441&text=&perPage=25
https://pro.guap.ru/inside/professor/materials?semester=27&subject=3375441&text=&perPage=25

3agadue U TpeOGoBaHMs K IIPOBEACHUIO Ja00PATOPHBIX Pa0OT
MeToaudeckue yKa3aHusl ISl BBITOJIHEHHUS 1a00paTOPHBIX PabOT HAXOATCS HA
https://disk.yvandex.ru/d/k4ceNOFFC&iXzQ

Crpykrypa u dopma oTdera 0 1aboparopHoil pabore
I/IMGIOTCH B MCTOAUYCCKHUX yKaBaHI/IHX.

TpeboBanus K 0hOPMIIEHHIO OTYETA O JIA00paTOpHOU padore
HMeroTcst B METOIMIECKUX YKA3aHUSX.

11.3. MeTtonuueckue yka3zaHus JJIsi OOYJaroNIuXCs MO MPOXOKIACHUIO CaMOCTOSTEIbHON
paboThI

B xone BBIMOMHEHHUS] CaMOCTOSITEIPHOM pabOThI, 00yJarONTUiACs BHITIOJIHAET PaboTy 1o
3a/IaHUI0 M TIPH METOJUYECKOM PYKOBOJICTBE MPEMNOJaBaTelsi, HO 0e3 €ro HernocpeCTBEHHOTO
YYaCTHHI.

Jns oOywaromuxcst mo 3aoyHoi (opme OOydeHHs, caMOCTOsITeNbHas paboTa MOXKET
BKJIFOYATh B CEOsI KOHTPOJIBHYIO paboTYy.

B mporecce BBIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
nenecoo0pa3Hoe IIaHupOBaHUE paboyuero BpeMEeHH, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMEHUS
U HABBIKM B YCBOCHMM M CHCTEMATH3allUM NPUOOPETAcMbIX 3HAHHI, OOCCIICUMBACT BBHICOKHIA
YPOBEHb YCIIEBAEMOCTH B TEpUOJ OOYUYEHHS, TIOMOTAaeT IIOJYYUTh HABBIKH TTOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSIL.

MeroauyecKUMH ~ MaTepuallaMH,  HaNpaBISIONIMMU  CaAMOCTOSITENIBHYIO — paboTy
00yJarOIIUX CASBISIOTCS:

—  y4eOHO-METOJUYCCKUN MaTepHal 1Mo TUCIUILIHHE;

— METOJUYECKHE YKa3aHUsS MO BBIMOJIHEHUIO KOHTPOJIBHBIX paboT (i 00ydyaromuxcs
10 3204HOM (hopMe 0OyueHUs).

HeoOxonuMeble CTyIGHTY MaTepHalibl HAXOISATCS Ha

https://pro.guap.ru/inside/professor/materials?semester=27 &subject=337544 1 &text=&pe

rPage=25

11.4. Metonuueckne yKa3zaHHsl IS OOYYaIOIMIUXCSA 110 TPOXOXKICHHUIO TEKYIIETO
KOHTPOJIS YCIIEBAEMOCTH.

Tekymuii KOHTpPOJIb YCIEBAEMOCTH MPEAYyCMaTPUBAET KOHTPOJIb KAayeCTBA 3HAHMIA
00yYaromuxcsi, OCYIIECTBISEMOIO B TEYCHHUE CEMECTpa C IEJIbI0 OLIEHUBAHMS XOJa OCBOCHHS
JUCIUTIAHBI.

OCHOBHOHM TEKyIIMA KOHTPOJb OCYIIECTBIISECTCS MperojaBaTeleM Ha J1abOpaTOPHBIX
pabotax. OreHuBaeTCsl aKTUBHOCTh M MACCUBHOCTH CTY/IEHTA B OOCYXJICHUH MOCTABICHHBIX HA
3aHATUAX 3a/1a4 U €ro YpOBEeHb Npo(decCHOHANbHBIX 3HaHMM. [locie BhIMOTHEHHS] KOMIUIEKca U3
IIECTH JIAOOPATOPHBIX PabOT MPOBOJUTCS 3aIUTA B OYHOM (pOpMe U BhICTaBIsIeTCs OleHKa. [Ipu
HEBBIMOJIHEHUH MPEAYCMOTPEHHOTO MPOTrpaMMOI KOMILIEKca Jab0paTOpHbIX paboT CTYACHT He
JIOTTYCKAETCs K MPOXOKACHHUIO TPOMEXKYTOUHON aTTECTAIUU.

Texymuid KOHTPOJb MPOBOJUTCS TaKKe U Ha JIEKIUSAX. YUYHUTHIBAETCS aKTUBHOCTb U
3aMHTEPECOBAHHOCTh CTYJCHTA B OOCYXICHUU MOCTABJICHHBIX MPEINOJIaBaTeIeM BOIMPOCOB MU
U3JI0’)KEHUU HOBOT'O MaTepuaa.

Pe3ynbrarhl TEKyIIEro KOHTPOJIS YYHUTBHIBAIOTCA MPU MPOBEACHUU MPOMEKYTOUHOM
aTTeCTallUU.

11.5. MeTtonuueckne ykazaHUs JIsI 00YYaIOMIUXCS MO MPOXOKACHUIO TPOMEKYTOUHOMN
arrecraluu.

[IpomexyTouHas  arrectanus  OOydYalOIIMXCS ~ MpeAyCMaTpUBAaeT  OIICHUBAaHHE
MMPOMCIKYTOUYHBIX U OKOHYATCIIBHBIX PE3YJIbTATOB 06yquI/1;1 10 JUCLUIIIINHE. Ona BKIIIOYaEeT B


https://disk.yandex.ru/d/k4ceNOFFC8iXzQ
https://pro.guap.ru/inside/professor/materials?semester=27&subject=3375441&text=&perPage=25
https://pro.guap.ru/inside/professor/materials?semester=27&subject=3375441&text=&perPage=25

ce0s sK3amMeH — GopMy OIICHKU 3HAHUH, TIOJYUYCHHBIX 00YJarOIIMMCS B IIPOIIECCE H3YUICHHS BCEH
TUCITUTIIMHBI WJIA €€ YaCTH, HABBIKOB CAMOCTOSITENIbHON pabOThI, CIOCOOHOCTH MPUMEHSTHh UX
JUISL PELLICHUs] MPAKTUYECKUX 3a7a4. DK3aMEH ITPOBOJUTCA B MEPUOJ IK3aMEHALMOHHOM CECCUU U
3aBepLIacTCsd aTTECTAllUOHHOW OLEHKOM «OTJIMYHO», «XOPOLIO», «YAOBIETBOPUTEIHHOY,
«HEYJIOBJIETBOPUTEIBLHOY.
DK3aMeH MPOXOANT B YCTHOU (hopMe. DK3aMEHAIIMOHHBIN OMIIET COMEPKUT 3 Bompoca: 1-2
BOMPOCHI 110 TEOPETUUECKONH U METOJOJIOTHUECKON YaCTH AUCIMILTUHBL, 3-i BOIPOC MOCBAIIEH
CTPYKTYpHOMY TUTAHUPOBAHHIO MIPOEKTA, MTOCBAIICHHBIN IPOBEPKE MPUOOPETCHHBIX HABBIKOB U
YMEHHH CTPYKTYPUPOBATh U CUCTEMATHU3UPOBATh MIPEJICTABICHHUE O COJIEPKAHUU MTPOEKTA.
[Ipu opMupoBaHUM UTOTOBOI OLIEHKH Ha SK3aMEHE YUUTBHIBACTCS:

— YPOBEHb 3HAHUM TEOPETUUECKON U METOJOJIOTUYECKON YaCTH AUCLUUILINHBL,

— OIIEHKa, MOJy4YeHHas 3a JabopaTopHbIe pabOThI MPU TEKYILEM KOHTPOJIE;

— YpPOBEHb YMEHUH CTPYKTYPHOT'O IUIAHUPOBAHMS MPOEKTA.



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit






