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AHHoTranus

HucnmiuimHa «TexHoJIorHYeckoe MpenpUHAMATEIbCTBO» BXOAUT B 00pa3oBaTeIbHYIO
nporpaMmy BhICIIEro oOpa3oBaHMs — MporpamMmy OakanaBpuara Mo HAMpaBICHUIO MOATOTOBKH/
crnenuanbHoctd  09.03.03 «Ilpuxnannas wHOpMaThkay HaAMPaBICHHOCTH/ —CICIHAIA3AIUN
«lIpuknagnas  wHPOpMATHKA HW  OporpaMMUpoBaHue». JUCUMIUIMHA  peanu3yercs
obOpazoBareabHbIM O0hricoM NHKeHEepHOM IIKOJIBI.

JucuumninuHa HaneneHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIECAYIOMINX KOMIIETCHIIUNI:

VYK-1 «CnocobeH oCylIecTBIATh MOUCK, KPUTUYECKUH aHANu3 U CHUHTE3 MH(pOpMaIH,
IPUMEHSATb CUCTEMHBIN TIOJXOJ IJIsl PEIICHHSI TOCTABICHHBIX 3a/1a9»

VK-2 «CnocobeH omnpeaensTh Kpyr 3ajlad B paMKax IMOCTABJICHHOW €W W BBIOMPATh
ONTUMAJbHBIE CIMOCOOBI MX PEIICHHUs, UCXOIS U3 JCUCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYpPCOB U OTpaHUYEHUID)

YK-9 «CnocobeH mpuHUMaTh 0OOCHOBAHHBIE SKOHOMHYECKHE PEIICHHS] B Pa3TUYHBIX
00IIaCTSX JKU3HEACATEIbHOCTI

ConmepkaHue — TUCIHUIUIMHBI ~ OXBaThIBAa€T  KPyr  BONPOCOB,  CBSI3aHHBIX  C
KOMMepIHaIN3alieil pe3ylIbTaTOB HHTEIJICKTYaIbHOU NEesITeTbHOCTH, CO3MaHNEM U Pa3BUTHEM
BBICOKOTEXHOJIOTHUHBIX pa3pabdOTOK, BKIIOYAas TeHepanuio wuaed, (GopMupoBaHHE KOMaHJBbI,
pa3paboTKy OW3HEC-MOJENH, TPOBEPKY THIIOTE3, CO3AaHHE MHUHUMAIBHO >KH3HECIOCOOHOTO
npoaykrta (MVP), dunancoBoe wmogenupoBaHue U mpuBiedeHne uHBecTUlUd. Ocoboe
BHUMAaHHE YIeNseTcsi pa3paboTKe TEXHOJIOTMYECKHMX MPOEKTOB B cdepe HHPOPMAIMOHHBIX
TEXHOJIOTUN U HAyKOEMKOTO MTPOU3BOICTBA.

[IperonaBanne MUCHMILIMHBI TPEIyCMaTpUBaeT CieAyiomme (OpMbl OpTraHU3AINH
y4eOHOro  mpoiiecca: JEKUWH, TMPAKTUYECKUE 3aHATHS, CaMOCTOSTENBbHYIO  padoTy
00y4aromierocs.

[IporpaMMoit AMCHUITIMHBI MPETYCMOTPEHBI CIEAYIONINE BUIBl KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, MPOMEXKYTOUHAsI aTTecTalus B popme 3a4yeTa (4 cemectp).

OO0miass TpyIO0eMKOCTh OCBOCHHS JUCIUIUIMHBI COCTABISET 2 3a4€THBIX €IUHUIBI, 72
yaca.

S3bIK 00y4YeHHUs 110 AUCHIUTIINHE «PYCCKUNY.



1. [lepeueHb MIAHUPYEMBIX PE3yABTATOB OOYUCHHUS MO TUCITUTUINHE
1.1. Uenu npenoaaBaHusa AUCLUNAMHBI — POPMUPOBaAHME Y 0BYYaIOLLMXCA KOMMIEKCA
TEOPETMYECKUX 3HAHWN U MPAKTUYECKUX HABbIKOB B Chepe KOMMeEpPLMANN3aLMU CNOXKHbIX
TEXHO/IOTMI, OpraHU3aLMM NPOLLecca TEXHO/IOMMYECKOro NpeanpUHUMATENIbCTBA U peanms3aumn
yNpaBAeHUA WHHOBALMOHHbIMKM MPOEKTaMW, a TaKKe HaBblKOB pPa3paboTKM W Banvaauuu

uMPpoBbIX

NPOAYKTOB,

KOMaHAHOM

I'IpOGKTHOﬁ AEeATENNbHOCTU n NnoAroTOBKM

MHBECTULUNOHHO-NPUBNEKATE/IbHbBIX TEXHONOTNYECKUX peu.leHMﬁ.

1.2.

JlucuuminHa BXOOUT B

obpaszoBanus (nanee — OIT BO).

1.3.

COCTaB O6pa3OBaTeJ'II>HOI71 IMporpaMmbl  BBICHICTO

Hepequb IUIAHUPYCEMBIX pPE3YyJIbTATOB O6y‘ICHI/I$I 110 JUCHUIIIIMHEC, COOTHCCCHHBIX

C IIaHupyembIMu pesynbraramu ocsoeHus OIl BO.
B pesynbrare u3yuyeHus AUCLUIUIMHBI OOydarOUIMiCsA AOJKEH oOsafaTh CleayrIIUMU
KOMIIETEHIIUSIMHM WM MX 4acTAMH. KomMmeTeHInn U MHAMKATOPbl UX JOCTUXKEHUS IIPUBEICHBI B

Tabnure 1.
Tabmuma 1 — IlepeyeHb KOMIETEHIMI U MHAUKATOPOB MX JIOCTHKCHHS
Kareropus
(rpynna) Kon u HanmeHnoBaHue Kon 1 HanMeHoBaHME HHANKATOPA JOCTHKECHUS
Py KOMITETEHIIUU KOMITETEHIIUU
KOMITETEHIIUU

YK-1 Cnocoben
OCYULIECTBIIATH
IIOMCK, KpUTUYECKUI
aHaJIU3 U CUHTE3

YHuBepcabHbIe uHQOpMALH VK-1.3.2 3HaTh METOOUKN CUCTEMHOI'O IOAX0AA UL

KOMITETEHIIUU p ’ pelIeHNs TOCTaBJIEHHBIX 3a]1a4
MPUMEHSATH
CHUCTEMHBIN ITOIXO
JUTSL peIleHus
MIOCTaBJICHHBIX 3a]a4
YK-2 Cnocoben VYK-2.V.1 ymeTh NpoBOAUTH aHATIN3 IOCTABIEHHOU
OTIpEe/IEeTIATh KPYT ey u GopMyarpoBaTh 3a/1auu, KOTOpbIe
3a/1a4 B paMKax HEOOXOIMMO PELIUTh AJIS €€ JOCTHXKEHUS
noctasieHHoi nenn | YK-2.J1.1 BeipabaTpIBaeT runoTe3y pemieHus B Hemsx
U BBIOWpATh peanu3aluy NpoeKTa B YCIOBUAX PECYPCHBIX,
ONTUMAaJbHbIE HOPMaTHUBHBIX U TUUECKUX OTpaHUYEHUH,

YHuBepcaibHbIC
CHOCOOBI UX PEryJsipHOTO MPOBEIeHUs Pe(IEKCUBHBIX

KOMITETEHITUHI .
pelIeHUs, UCXOS U3 | MEPOIIPHUATHH ISl pa3BUTHS IPaXIAHCTBEHHOCTH U
JENCTBYIOLINX npodeccHoHaIN3Ma YYaCTHUKOB MPOEKTa
IIPaBOBBIX HOPM, VK-2./1.2 pa3zpabaTbIiBaeT MacrnopT NpOeKTa ¢ y4eTOM
MUMEIOLINXCS KOMITETEHIIUH CTy[IE€HUYECKON KOMaH bl, UMEIOLUXCS
pecypcoB u PECYPCOB, a TAK)KE CAaMOONPEEIICHUSI YYaCTHUKOB
OTpaHUYEHUN IIPOEKTa 110 OTHOIIEHUIO K peraeMoi npolieme
YK-9 Cnocoben YK-9.V.1 ymeTs 000CHOBBIBATh MIPUHSATHE
MPUHUMATh HSKOHOMMUECKHX PELIEHUH, NCII0Ib30BaTh METO/bI
000CHOBaHHbIE HSKOHOMMYECKOTO MJIaHUPOBAHUS ISl TOCTHXKEHUS

YHuBepcallbHbIE o
YKOHOMMUECKHE IIOCTaBJICHHBIX LIeJIEeH

KOMITETEHITUHN
pelIeHus B VK-9.B.1 BnageTs HaBbIKAMH OPUHSATHS
pa3INYHBIX 00NIACTAX | OOOCHOBAHHBIX IKOHOMHUYECKUX PELICHHI B
JKU3HEACSITEIHOCTH | PA3JIMYHBIX O0JIACTIX HKU3ZHEACSTEIbHOCTH

2. Mecto nuctumiuHbl B ctpykrype Ol

JlucuurminHa MOXKET 0a3upoBaThCS HA 3HAHUSX, paHee MPUOOPETEHHBIX O0YYArOIIHMHUCS
IPU U3YUYECHUU CIETYIOMNUX TUCHUTUINH:
- «DKOHOMHKA;




- «OCHOBBI MPOEKTHOM JAESITEIIBHOCTI;

— «YdeOHas 03HAKOMUTEIbHAS TTPAKTHKAY;

3HaHUs, TOJYYCHHbIE MPU H3YYEHUU Marepuana JaHHOW AHUCLUMIUIMHBI, UMEIOT Kak
CaMOCTOATCIIPHOC 3HAYCHHUEC, TaK 1 I/ICHOJ’IBBYI—OTCSI HpI/I I/ISYLIGHI/II/I prrnx JOUCHUITIINH:

- «TexHUKO-IKOHOMHYECKOE 000CHOBAHUE MPOEKTHBIX PEIICHUI»;

- «YnpaBieHHe THHOBALIMOHHOW JI€SITETbHOCTBIOY;

- «YnpaBlieHHe UHHOBAIIMOHHBIMU IIPOLIECCAMU»;

— «3aIuTa HHTEJUIEKTYaJIbHON COOCTBEHHOCTH U MTaTEHTOBEICHHEY;

- «IIpounsBoacTBeHHas TEXHOJOTNYECKast (TIPOEKTHO-TEXHOIOTUYECKAs )
MPaKTUKA.

3. O0beM u TPYAOEMKOCTh TUCIIUILTAHBI
Jlanapie 00 o0meM oO0beMe MUCHUIUIMHBI, TPYIOEMKOCTH OTIENIBbHBIX BHIOB Y4eOHOM
paboTHI TIO TUCHIHUIUIMHE (M pacipeesieHue 3TON TPYITOEMKOCTH IO CEMECTpaM) MPEACTABIICHBI B
Tabnure 2.

Tabmnnma 2 — O0beM U TPYAOEMKOCTD JUCIUTLINHEI

TpynoemMkocTs 1o

Bun yueGHOM paboTHI Bcero ceMecTpam
Ne4
1 2 3
Oowas mpyooemxocms oucuunaunst, 3E/ (qac) 2/ 72 2/ 72
U3 Hux uacoe npakmuueckoi no020mosKu
Ayoumopnule 3anamus, BCETo yac. 34 34
B TOM YHCJIC:
nekiuu (JI), (dac) 17 17
npaktuyeckue/ceMunapckue 3ansatus  (113),
(wac) 17 17

naboparopHble padotsl (JIP), (9ac)

KypcoBoii npoekT (padora) (KII, KP), (uac)

9K3aMeH, (4Jac)

Camocmosamenvnasn paboma, Bcero (Jac) 38 38

Buo npomesicymounoit ammecmayuu: 3a4er,

3auer. 3ader.
qudd. 3auert, sx3amed (3auer, Iudd. 3a4, Ok3.) ’ ’

4. Coneprkanue JUCHUTITUHBI
4.1.  PacnpeneneHue TPyIOEMKOCTH AUCIUILUIMHBI TIO Pa3esiaM ¥ BUJAM 3aHSATHH.
Paznenpl, TeMBI TUCHUTUTHHBI M UX TPYAO0EMKOCTh IPUBEIACHBI B TabHIIe 3.

Tabnuna 3 — Pa3nensl, TeEMbl JUCHUINIAHLI, X TPYAOEMKOCTD

Jlexknuu 113 JIP K1/ CPC

Paznensl, TeMbI JUCHUATIIAHBI (uac) (C3) (ac) KP (ac)
(1ac) (1ac)
Cemectp 4

Paznen 1. ['enepanus uneit u popMUpOBaHHE 3 3 7
KOMAaH/IbI.
Paznmen 2. Pa3paboTka KoHIETIITHN OW3HECA. 4 4 8
Paznen 3. [IpoBepka rumnore3 u pazpadborka MVP. 4 4 8
Paznen 4. ®uHaHcoBas MOJIENb U MJIAHUPOBAHUE 4 4 ]
WHBECTUIIMH.
Paznmen 5. Odbopmirenre u mpe3eHTaIUs IPOSKTa. 2 2 7
Wroro B cemectpe: 17 17 38




vroro| 17 | 17 | o | o | 38

[IpakTrueckass MOATOTOBKA 3aKIIOYACTCS B HENOCPEACTBEHHOM  BBIIIOJIHCHUU
oOyyaronMMHCsT ~ OINpeNeJeHHbIX  TPYAOBBIX  (YyHKUMH,  CBA3aHHBIX ¢  Oyxyei
npogecCHOHATBHON AEATENbHOCTBIO.

4.2.  CogepsxaHue pasaeiaoB U TeM JICKIIMOHHBIX 3aHATUMN.
ConeprxaHue pa3esioB U TeM JICKIIHOHHBIX 3aHSATHI MPUBEICHO B TAOIUIIC 4.

Tabnuua 4 — CoaepskaHue pas3aeioB U TeM JEKIMOHHOTO KA
Howmep paznena HaszBanue u coneprkanue pa3aenoB U TEM JEKIIMOHHBIX 3aHITUI

O xkypce. O0630p WHHOBAIMOHHOW 3KOocHcTeMbl P®D, Mep mnommepxkku,
MPEIOCTABISIEMBIX WHCTHUTYTaMH pPa3BUTHs. UTO Takoe TEXHOJOTHYECKOE
npennpuHuMatensetBo? [lpencrapneHne Bcex 37I€MEHTOB (enepanbHOro
MPOEKTa «[Tmardopma YHHUBEPCUTETCKOTO TEXHOJOTUYECKOTO
1 npeanpuHuMaresbcTBa». Komanaa - kimoueBoil pecypce npoekra. PoneBoit
COCTaB MPOMYyKTUBHOW komaH[bl. Kak coOparts xomanmy. Kak mpumaymarsb
uaero i OusHeca. MeTonbl TeHepaluu TeXHOJIOrudeckux uaed. Design
Thinking. AHanu3 TEXHOJIOTMYECKHUX TPEHIOB M BBIABICHHE MpoOIeM
nonb3oBarens (problem-solution fit).

Bunenne u muccus. Uto Takoe konuenius? Yro Takoe Ou3HeC-MOIeNb?
Konmnenus 6uznec-moaenu? MapkeTHHIOBBIN aHanu3. Llenu, pe3yabrarsl,
AJTOPUTMBI, OCHOBHBIE HHCTPYMEHTBI. OcOOeHHOCTH ITU(POBBIX
miardopm, SaaS-Moneneit U TIaTrGOpMEHHON SKOHOMHUKHU. AHATU3 PhIHKA.
Onenka eMKocTU. AHaJIW3 KIIIOYEBOU LieeBOr ayquTopuu. MOTUBBI,

2 notpebHoctu, oxxunanus. KonkypentHsliii ananu3. opmupoBanue
[IEHHOCTHOTO MPETIOKEHUS ¥ KOHKYPEHTHBIX

npeumytiecTs. [IpoexTrpoBaHe KIIIOYEBBIX CIICHAPUEB B3aUMOICHUCTBUS C
norpeburenem. Kananer npogax (B2B, B2C, B2G). [ToctpoeHne BOpoHKH
npoaax. becrnarueie crocoObl MpuBIeYeHHs! KIMeHTOB. PopMuUpoBaHuE
Openna. PazpaboTka KOMMYHUKAaTHBHOH cTpareruu Openaa. OnpenencHue
MEPCIEKTUBHBIX MAPTHEPCTB M Kosabopaimii. Kpocc-mapkeTuHr.

Kak npoBepuTh UICI0 WU MPOTOTHIT OYIYIIETO MPOIYKTa Ha
BOCTPEOOBAHHOCTD C TIOMOIIBIO MOTEHIIUATBHBIX oTpeduTenei? Kak
MCII0JIB30BaTh MOTPEOUTENILCKYIO OOPATHYIO CBSI3b C MONIb30i? YTo Takoe
MPOAYKT KOMIIAHUU U YTO Takoe "MHUHHUMaIbHO BOCTPeOOBaHHBIN
MPOAYKT" U €ro BaXXHOCTH Ha cTaprte. [JopaboTka oOpa3a mpoaykra -

3 NOTpeOUTENHCKUE CBOMCTBA U IIEHHOCTD JJIs MTOJb30BaTEIs.
Unit-3xoHomuka. Metpuku mudposoro npoaykra: CAC, LTV, Retention.
WuTennextyanabHasi COOCTBEHHOCTD U €€ 3allliTa. YCIOBUS PETUCTPAINU
MHTEJUIEKTYaIbHOM COOCTBEHHOCTH 1 3ammTa 6usneca. Open-source
nuuen3uu, peructpanus [10,

MATCHTHBIN MMOUCK, KOMMepYeCcKas TaifHa.

DKOHOMUKa OM3HECA U KaK €€ MOCYUTaTh. Mo/IeI MOHETH3AIUU
3apabotka. OcHoOBBI (prHAHCOBOW Mozenu. Kak onieHuTh cBoii Ou3zHec?
Cnioco6b! puBieueHus puHaHcupoBanus. MuBectunnu. Kananel novcka
4 Y TIPUBJICUCHUS] MHBECTHUIINH B cTapTarn. YTo Takoe cTparerus U JjIsl 4ero
ona HykHa? llenenonaranue B 6uznece. KimoueBbie mokazarenu. Beioop
ONTHMAJILHOW CTPATETHH U OIICHKA PUCKOB. TEeXHOIOTHUECKHE, PHIHOYHBIC
U IIPOJTYKTOBBIE PUCKH cTapTana. MacmtabupoBaHue Ou3zHeca.

5 Kak co3nare caiiT camocrositensHo? Co3aHne MUHUMAaJIbHOTO MTPOAYKTa
(caiit-nenunr) ans [T pemenuii. Busyanusanus npoaykra. IlyOnuganas




3amuTa npoekra. Kak noarorosuts npesenrannto? [Ipesenranus
npoaykra norpedutento. Ilpe3enramus napecropy. Yro Takoe /lemo-neHb?

4.3.

[IpakTHueckue (CeMUHAPCKUE) 3aHITUS

Tembl MPAaKTHUICCKUX 3aHATHH U UX TPYAOCMKOCTDb IPUBCACHLI B Ta6J'II/II_I€ 5.

Tabnuma 5 — [IpakTudecKkue 3aHsATHS K X TPYIOEMKOCTh

No DopMbI N3 Hux 3 Ne
iy TeMmbI PaKTHYECKHX IpaKTHYECKHX TpynoemkocTs, | mpakTu4yeckoil | pasnena
0 3aHATHH N (uac) HOATOTOBKH, | JUCLIUII
(gac) JINHBI
Cemectp 4
1 | I'enepanmst OusHec-uaeH ACUHXpOHHBIE 2 1
Ha OCHOBE 3aJ1aHus,
HAay4YHO-TEXHUUYECKHUX Kelc-CUTyaluH,
3anenoB. Onpenenenue (yHKIMOHATHHBI
POJIEBOI CTPYKTYpPBI € yIpaxXxHeHus,
xomanzsl (CEO, CTO, aHaJIu3
CMOwu p.) u KOHKPETHBIX
pacrnpeneneHue posiei B CHUTyalHi
cTaprare.
2 | Ilocrpoenue ACUHXpPOHHbIE 4 2
OU3HEC-MOIeIH ¢ 3aJJaHus,
HCII0JIb30BaHUEM KelC-CUTyaluy,
mabnona «Lean (bYHKIIMOHATBHBI
Canvasy. [IpoBenenue € YIpaKHEeHUs,
MapKETHHIOBOTO U aHalu3
KOHKYPEHTHOI'O aHaJIn3a KOHKPETHBIX
(PEST, SWOT) nns CUTYaINH
BBHIOPAHHOW HMJIEH.
3 | Pa3pabotka runores ACUHXpOHHBIE 4 3
LIEHHOCTHOTO 3aJlaHus,
NPEIJIOKEHUS U UX Kelc-CUuTyaluu,
IIPOBEpKaA uepes (YHKIMOHATbHBI
MHTEPBBIO C € yIpaxHeHus,
MOTEHIINATHHBIMH aHaJIn3
kiaueHtamu (Customer KOHKPETHBIX
Development). CUTYaIHi
ITpoexTupoBanue
MUHHMaJIbHO
KHM3HECTIOCOOHOTO
npoaykra (MVP).
AHanu3 MpoxyKTOBBIX
MeTpuk. Pacuer
Unit-5KOHOMHKH.
4 | Pa3pabotka ACUHXpPOHHbIE 4 4
(buHAHCOBOM MOJIEH: 3aJJaHus,
pacdet ce0eCTOMMOCTH, KeWC-CUTyaIuu,
MapXHHAJIbHOCTH, (yHKLIMOHATBHBI
TOYKU 0€3yOBITOYHOCTH. € YIpaKHEHHUs,
VHBeCTULIMOHHBIE aHanm3
cueHapuu. Pacuer KOHKPETHBIX
CAC/LTV. Ouenka CUTYaIuit




MOTPeOHOCTH B

MHBECTUIIUSX.
5 | IloaroroBka u ACHHXPOHHBIE 3 5

MpeJCTaBICHNE 3a/laHus,

UTOTOBOM NpEe3eHTAUU KeWC-CUTyaluy,

MPOEKTA. (bYHKIMOHATBHBI

€ yIpaKHEHUS,
aHaJIn3
KOHKPETHBIX
CHUTYyaIui
Bcero 17

4.4.  JlaboparopHble 3aHATUS

Tembl 1a00paTOPHBIX 3aHATHI U UX TPYIOEMKOCTh IPUBEACHBI B TaOIHIIE .
Tabnuua 6 — JlaboparopHbIe 3aHITHS U UX TPYIOEMKOCTh

N3 Hux No
Ne HaumenoBanue n1abopaTtopHbix padoT TpyaOCMKOCTS, | IPAKTHYECKOI | pasieia
/o (dac) MOJATOTOBKH, | AUCLIUII
(gac) JIMHBI

Y4eOHBIM MJIaHOM HE MPEAYCMOTPEHO

Bcero |

4.5. BrmonHeHWE KypcoOBOTO MPOEKTa/ KypcOBOH pabOThI
Y4eOHBIM IJIAHOM HE TPETyCMOTPEHO

4.6.  CamocrosTenpHas paboTa 00yyaroumxcs
Buibl camocTosiTenbHON paboThl U €€ TPYI0EMKOCTh ITPUBEICHBI B TabmuIe 7.

Tabmuma 7 — Buasl caMoCTOSTEILHON PaOOTHI U €€ TPYAO0EMKOCTh

. Bcero, | Cemectp 4,
Bunx camoctositennbHOM paboThI
qac yac

1 2 3
N3ydenue TeopeTrueckoro Matepuaia
guctmminHael (TO) 20 20
Kypcosoe npoekrupoanue (KII, KP)
PacuetHo-rpaduueckue 3aganus (PI'3)
Brimonuenue pedepara (P)
IToaroroBka K TEKyIeMy KOHTPOJIIO 4 4
ycneBaemoctu (TKVY)
Jomamnee 3ananue (J13) 10 10
KontponbsHubie pabotsl 3a0unukoB (KP3)
IToaroroBka K mpoMeXyTO4HOU 4 4
arrecrauu (I1A)

Bceero: 38 38
5.

5. TlepedeHb yueOHO-METOAMYECKOTO 0OECIICUCHHUS

JUTSL CAMOCTOSATEILHON pabOThl 00YyJArOIIMXCS 110 TUCIUIUIMHE (MOIYITIO)

Y4eOHO-MeTOoMUeCKUe MaTepHalibl Al CaMOCTOSTEIbHON padoThl OOydaromIMXcsl yKa3zaHbl B

IL.II. pa3aenoB 6-11.




6. [lepeueHb nMeyaTHBIX U SJIEKTPOHHBIX YUEOHBIX M3TaHUI

IlepeueHp nmeyaTHBIX U IEKTPOHHBIX Y4eOHBIX U3aHUI IPUBEACH B TalnuIe 8.
Tabnuua 8— IlepeyeHb MeyaTHbIX M 3JEKTPOHHBIX YUEOHBIX M3TaHUI

HIudp/
URL anpec

bubnaunorpaduyeckas ccplika

KomnaectBo
AK3EMIUISIPOB
B OMOIHMOTEKE
(kpome
AIIEKTPOHHBIX
SK3EMILISIPOB)

005
K 59

Koxoneit, T.A. [IpoeKTHBII MEHEIKMEHT:
npaktukym / T. A. Koxoneii, A. M. KonecHuxkos,
A. b. ITecouxkwuii; C.-Iletep6. roc. yH-T
a’pokocM. mpubopoctpoenus. - CI16.: U3n-Bo
I'VAIL 2017. - 73 c.

30

005
ni2

HHCcTpyMeHTHI pa3paloTKU U peain3aluu
O6usHec-1u1aHoB: npakTukym / B. A. CemeHnosna,
T. A. bo6oBuu, M. B. CepsxanTosa [u z1p.]; pen.
B. A. Cemenosa; C.-Ilerep0. roc. yH-T
a’pOKOCM. IPUOOPOCTPOCHHUS. -
Cankr-IletepOypr: Uzn-so I'VAII, 2023. - 97 c.

https://urait.ru/bcode/589
866

Vnanos, B. JI. TexHomnoruueckoe
MpePUHUMATEIBCTBO: YU4EOHUK JI71s BY30B / B.
JI. Vimanog, E. I'. JlamkoBa, E. B. IBaHOBa; 1107
o6mu. pexa. B. JI. Ynanosa. — Mocksa: FOpaiir,
2025. — 149 c. — (Bsicuiee oOpa3oBaHue) —
ISBN 978-5-534-20398-1.

9bC
«IOpaiir»

https://znanium.ru/catalo
g/product/2174465

I'myxux, I1. JI. Texnonoruueckoe

MPEANPUHUMATEILCTBO: yueOHoe mocodue / [T.J1.

I'myxux. — Mocksa: UH®PA-M, 2025. -316 c. —
(Bricmiee o6pazoBanue: bakanaspuar). — DOI
10.12737/1083294. - ISBN 978-5-16-020452-9.

9BC
«Znaniumy

https://znanium.ru/catalo
g/product/2233612

Pa3paboTka nieHHOCTHBIX MpeoxeHnid: Kak
CO3/1aBaTh TOBApbl M YCIYT'H, KOTOPbIE 3aXOTAT
KyIUTh MOTPEOUTENN: TPAKTHUECKOE
pykoBozactBo / A. OcrepBanbaep, U. ITunse, I.
bepnapna, A. Cmur. - 3-e uza. - Mockaa:
Anbnuna [Tabmumep, 2026. - 312 c. - (Cepus
«Mopaenu MeHeIKMEHTa BEAYIINX
kopriopauuii»). - ISBN 978-5-9614-6747-5.

9BC
«Znaniumy

https://znanium.ru/catalo
g/product/2256391

Puc, D. busnec ¢ myns. Meron Lean Startup mis
OBICTPOTO TECTUPOBAHMS HJICH U BHIOOpA

OU3HEC-MOENHU: IPAKTUYECKOE PYKOBOACTBO / J.

Puc. — 5-e uzn. - Mocka: Anbpnuna [Tabmumep,
2016. - 259 c. — ISBN 978-5-9614-5405-5.

9BC
«Znaniumy




https://znanium.ru/catalo | bnank, C. Crapran. HacronpHast kaura 3BC
g/product/2256355 OCHOBATEJIS: MIPAKTUIECKOe pyKoBOICTBO / C. «Znaniumy
bnank, b. lopd. - Mocksa: AnpnuHa
[Ta6mumrep, 2013. - 625 c. - ISBN
978-5-9614-1983-2.
https://e.lanbook.com/bo | bagokuna, E. A. ®unancoBas mogens ctaprana: | ObC «Jlaup»
ok/481475 yaeOHOo-MeToanueckoe nmocodue / E. A.
banokuna, I'. A. Hekpacosa, . H. IlIsenoBa. —

CoikteiBkap: CI'Y um. [Tutupuma CopoxuHa,
2024. 76 c. — ISBN 978-5-87661-936-5.
https://urait.ru/bcode/588 | I'ymepona, I. 1. Ynpasnenue 9BC

301 WHTEJUICKTYaJIbHOM COOCTBEHHOCTHIO: yueOHOE «HOpaitt»
nocobue ans By3oB / I. U. I'ymepoga,

3. UI. laiimuesa. — 7-e uzn., mepepad. u oM. —
Mocksa: U3narensctBo FOpaiit, 2026. — 288 c. —
(Beicmiee o6pazoBanue). —

ISBN 978-5-534-21121-4.
https://urait.ru/bcode/583 | Ilomsxos, H. A. Ynpasnenune nanoBanmoHHbiMu | OBC

413 MPOCKTaMHU: YICOHHK U TIPAKTUKYM JIJIs By30B / «HOpaitT»
H. A. Ilonsaxos, O. B. MoToBHIIOB,

H. B. Jlykamos. — 2-e u3a., ucnp. u 101. —
Mocksa: U3narensctBo FOpaiit, 2026. — 384 c. —
(Beicmiee oOpazoBanue). —

ISBN 978-5-534-15534-1.

7. [TepedeHpb IEKTPOHHBIX 00PA30BATEIBHBIX PECYPCOB
MH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHOHK ceTn « IHTepHeT»
[Iepeuenn AIIEKTPOHHBIX o0pa3oBareIbHbIX pecypcoB

WH(POPMAITMOHHO-TETICKOMMYHHUKAIIMOHHOW ceTu «MHTepHeT», HEeOOXOMUMBIX Jisi OCBOCHUS
JTUCIUTIIMHBI IPUBEICH B Ta0mwiie 9.

Tabnuma 9 — ITepeuens IIEKTPOHHBIX 00pa3oBaTeIbHbIX pecypcoB
MH(OpMaIMOHHO-TEIEKOMMYHHKAIIMOHHOI cetn «HTepHET»
URL anpec HanmenoBanue
http://www.consultant.ru/online | KoHCynbTaHT TIII0C [37IEKTPOHHBIN pecypc]
/
https://www.book.ru DIEeKTPOHHO-OMOINOTEUHAs CUCTEMa
https://znanium.com DNeKTpOHHO-OMOIMOTEUHas CUCTEMA
https://urait.ru/ DNeKTPOHHO-OMOIMOTEYHAs CHCTEMA
https://www.fips.ru/ Caiit PocmarenTa
https://www.economy.gov.ru/ Caiir MuHHCTEpCTBa SKOHOMUYECKOTO Pa3BUTHUS
Poccuiickon ®enepanuu

8. [lepeueHp MHPOPMALIMOHHBIX TEXHOJIOTUI
8.1.  Ilepeyenbp mHporpaMMHOro OO€CIEUEHUs, HCIOJIb3yEMOro IPH OCYLIECTBICHUH
00pa30BaTeIbHOIO MpoLecca 0 JUCLUIUIMHE.
Ilepedenp Mcnonb3yeMOro NporpaMMHOro odecrnedeHus npeacrasieH B Tadnune 10.



Tab6numa 10— ITepeyeHsb mporpaMMHOI0 00€CIeUCHUs

Ne i/t HaumeHnoBauue

1 Microsoft Office (gorosop NYAMN, nHdopmayma o AMLEH3MM NpeacTaBieHa
no ccbinke https://guap.ru/it/system/iso/po)

8.2. Ilepeyenp  HMH(POPMAIIMOHHO-CIIPABOYHBIX  CHUCTEM,  HCIIOJIB3YEMbIX  IMpHU
OCYIIECTBICHUH 00pa30BaTEIBHOTO MPOLecca MO AUCIHUIUINHE
Ilepedenp ucnoab3yeMbIX HH(OPMALIMOHHO-CIIPABOYHBIX CUCTEM IIPECTABIICH B TaOIHIIE

11.

Tabmuua 11— Iepeyerp nHGOPMAIMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HaumenoBanue

1 Cuctema AnctaHymoHHoro O6byyeHuns EanHon dnekTpoHHoM ObpasoBaTeibHOM
Cpegab! N'YAN (COO E30C 'YAN)

9. MarepuanbHO-TeXHHUYECKas Oa3a
CoctaB  MaTepHalbHO-TEXHHMUYECKOH  0a3zbl, HEOOXOOUMOW s  OCYILECTBICHUS
00pa3oBaTeIbHOTO MpoIlecca M0 TUCIUIUIHHE, PEICTaBlIeH B Tadbmuiel2.

Tabauna 12 — CocTaB MaTepHaIbHO-TEXHUYECKOM 0a3bl

No HaumeHnoBanue coctaBHOM YacTu Howmep aynuropun
n/m MaTepualbHO-TEXHUUYECKON 0a3bl (pu HEOOXOAMMOCTH)
1 Cuctema AuctaHumoHHoro O6yyeHma EaMHON IneKTPOHHOM OHNaMH

O6pasoBatenbHoi Cpeapl F'YAN (CAO ESOC MYAN)

10.  OueHouHbIE CPEACTBA 7S MPOBEACHUS TPOMEKYTOYHON aTTecTalluu
10.1. CocraB OICHOYHBIX CPEACTB JUIS TPOBEIACHHS IMPOMEKYTOYHOW aTTeCTAIUU
oOyyaronuxcs no AUCIUILTHHE MPUBEACH B Tabnuie 13.
Tabmuma 13 — CocTaB OIIEHOYHBIX CPEJICTB IS TPOBEACHMS POMEKYTOUHON aTTeCTaIluU

Bug npoMeXyTOYHOM aTTeCTaluu IlepedeHb OIICHOUYHBIX CPEICTB

3auer Cnucok BOIpOCOB;
TecTsr;
3agaun.

10.2. B kadecTBe KpHUTEpUEB OLEHKU YpPOBHSI C(HOPMHUPOBAHHOCTU (OCBOEHUS)
KOMIETEHIINI 00yJarommMucs TpUMeHseTcss S-0ajuibHas IIKajla OLUEHKH COPMUPOBAHHOCTH
KOMITETEHIINH, KOTopasi nmpuBeaeHa B Tabnuie 14. B TeyeHune cemecTpa MOXKET UCIOIB30BaThCS
100-6amnpHass  mKajla — MOAYJIBHO-PEUTHMHIOBOM  CHCTEMBl ~ YHUBEPCUTETa,  IpaBHIa
UCIIOJIb30BaHMs KOTOPOH, YCTaHOBJIEHBI COOTBETCTBYIOIIMM JIOKAJIbHBIM HOPMATUBHBIM aKTOM
I'VAIL
Tabmuna 14 —Kputepun o1ieHKH YpoBHS C(POPMUPOBAHHOCTH KOMIIETEHITAN
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O1neHKa KOMIIETEHIIUNA

5-OamnpHas MIKajga

XapakTtepuctuka c(hOpMHUPOBAHHBIX KOMITETEHIUI

«OTIIUYHO»
«BaYTCHO»

OOyuaromuiics:

— DIyOOKO ¥ BCECTOPOHHE YCBOMJI MPOTPaMMHBIN MaTepHUalr;

— YBEpEHHO, JIOTHYHO, ITOCJICIOBATEIIHHO U TPAMOTHO €0 M3J1araeT;

— ONUPAsCh Ha 3HAHHWS OCHOBHOH M JIOTIOJIHUTEIBHOW JIMUTEPaTypBHI,
TECHO CBSI3BIBACT YCBOCHHBIC HAYYHBIC MOJOXKCHHS C TPAKTUICCKOU
JESITETbHOCTRIO HAIIPABIICHHS,

— yMeJi0 000CHOBBIBAET U ApTYMEHTHPYET BBIJIBUTAEMbIC UM UJICH,

— JIeNaeT BRIBOABI M 0000IIEHNS;

— cBOOOITHO BIIAJICET CUCTEMOM CHCIIHAIN3HPOBAHHBIX TOHSITHIHA.

— OpaBMIILHO BBITOAHMI 0T 90% 10 100% TecTOBBIX 3aJaHMil .

«Xopomo»
«3a4YTCHO»

OOyuaromuiics:

— TBEPJIO YCBOWJI NPOrPaMMHBIM Marepuaj, TPaMOTHO M IO CYILECTBY
U3J1araeT €ro, ONUpasch Ha 3HAHKMs OCHOBHOM JINTEPATYPHI;

— HE JIOIYCKAET CYILECTBEHHBIX HETOUHOCTEM;

— YBA3BIBAET YCBOCHHBIE 3HAHMSA C IPAKTHUECKOM JEATEIBHOCTHIO
HapaBJICHUS;

— apryMEHTUPYET HAyYHBIE TOJOKEHHUS

— JIeJIaeT BBIBOJLI U 000O0IICHHUS;

— BIAJICET CUCTEMOM CIELUATU3UPOBAHHBIX IIOHSTHIA.

— OpaBMIILHO BINOAHUI 0T 70% 110 89% TeCTOBBIX 3aJaHUH .

«YAOBJICTBOPUTCIIBHO»
«3a4YTCHO»

OO6yuaromuics:
— YCBOMJI TOJIBKO OCHOBHOI IPOrpaMMHBINA MaTepual, MO CyLIeCTBY
U3JIaraeT €ro, ONUPAsCh HA 3HAHMS TOIBKO OCHOBHOM JINTEPATYPHI;
— JIOIyCKAET HECYHIECTBEHHBIE OIMMOKU U HETOYHOCTH;
— UCIIBITHIBAET 3aTPyIHEHHs B IPAKTHMYECKOM NPMMEHEHUM 3HAHMI
HaIPaBICHHUS;
— cn1abo apryMeHTHPYET HayuHbIE TTOJI0KEHNS;
— 3aTpyaHsAeTcs B OPMYIUPOBAHMHU BBIBOJIOB ¥ 000OLICHHIA;
— 9aCTUYHO BJIAJICET CHCTEMOM CIIENUAIM3UPOBAHHBIX OHATHIA.
— MPaBWJILHO BBITOJHWI OT 51% 10 69% TECTOBBIX 3aaHUl .

«HCYHAOBJICTBOPUTCIIbH
o»
«HE 3a4TCHO»

OOyJaromuics:

— HE YCBOWIJI 3HAYMTENHHOM YaCTH IPOrPaMMHOTO MaTepHaa;

— JIOIyCKA€T  CYLIECTBEHHBIE  OMMOKM M  HETOYHOCTH
PaccMOTPEHHH MPOOJIEM B KOHKPETHOM HAIIPABIICHUM;

— UCIIBITHIBAET TPYJHOCTH B IIPAKTUYECKOM IIPUMEHEHUH 3HAHUIA;
— HE MOYKET apTyMEHTHPOBATh HAYYHBIE TIOJOKECHHS;

— He (hOpMyYIIHpYyeT BBIBOOB M 0000IICHUH.

— NIPABUJILHO BBINOIHUI MeHee 51% TeCTOBBIX 3alaHUH .

pu

10.3.

TumoBsie KOHTPOJILHBIC 3aIaHUS WUJIA UHBIC MaTCPpUAJIbI.

Bompocs! (3agaun) nis sKk3aMeHa npeacTaBieHbl B Tabmute 15.
Tabmuma 15 — Bonpocs! (3a1aun) aiis dK3aMeHa

Ne i/t

Kon

[lepeuens BopocoB (3a7a4) 11l SK3aMeHa
WHJMKaTOpa

Y4eOHBIM IJIAHOM HE MPETyCMOTPEHO

Bompocs! (3amaun) st 3adera / qudd. 3auera npencraBieHsl B Tadbauie 16.
Tabnuma 16 — Bonpock (3agaun) aiist 3adeta / qudd. 3auera
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Kon
Ne /it [lepeueHb BOIPOCOB (3a7a4) IJ1sl 3a4eTa WHIUKATOP
a
1 OCHOBHBIE ATalbl TEXHOJOTHUYECKOTO NPEANPUHUMATENBCTBA OT Uieu 10 Beixoaa | YK-1.3.2
Ha PHIHOK, CHCTEMHBIA OAXOJ K MIX peaH3aluu
2 AHanu3 MHHOBALIMOHHOM 5KocucTeMbl PD: Mepbl NOAAEPKKU CTapTaIIOB VK-1.3.2
MPEAOCTABILIIOT HHCTUTYTH pa3BuTus (Pornx «CxromkoBo», @oHL coneicTBHA
WHHOBAILIMSIM H JIp.)
3 Ilenp mpoeKTa, 3aJauM IS dTala reHepaliy HASH TeXHonorudeckoro craprana. | YK-2.V.1
4 busHec-moens npoeKTa, pecypchl U OrpaHUYCHHS. YK-2.V.1
5 Pa3pabotka rumore3 pemeHns TEXHOIOTHIECKOTO IPOCKTa B YCIOBUAX VK-2.10.1
OTPaHUYEHHOTO OIOKETa M BDEMEHHBIX PAMOK.
6 Pedekcus (ananm3 ommbOK U yCIIeXOB) M pa3BUTHE MPOQecCHoHaI3Ma YK-2. 1.1
KOMaH/JIbI CTapTara.
7 Paspaborka MVP npoaykra.
8 TTacnopt npoekTa. YK-2.].2
9 Komanna npoekra, KOMIOETEHIIMH YYaCTHUKOB KOMaH/bl U pactpenenenue poiaeit | YK-2. /1.2
(CEQ, CTO, CMO, Product Owner).
10 AHanu3 pplHKa ¥ MAPKETUHIOBBIE CTPATETHH ITPOEKTA YK-1.3.2
11 Br160p sKOHOMHIYECKOTO pemIeH s TpH BEIOOpe Moen MoHeTr3anuu (B2B, YK-9.V.1
B2C, B2G, freemium, moamnmcka) Juist IpoayKTa.
12 MeTosr ’KOHOMIYECKOTO TIAHUPOBAHUS, TOXOIBL, PACXOABI H 0€3yOBITOYHOCTh YK-9.V.1
IPOEKTA.
13 0O60cHOBaHHOE IKOHOMHYECKOE PEIIeHUE: CTOUT JIM MIPHUBJICKATh BHEIITHIEC YK-9.B.1
WHBECTHIINU Ha paHHeH cTanuu (pre-seed) WM NCTIONB30BaTh
bootstrap-puHancupoBanue?
14 TIpunarre 000CHOBAHHBIX PEIICHMH 110 dTallaM KH3HEHHOIO IIMKJIA MPOEKTa YK-9.B.1
15 «MuHIMaIBHO XHU3HECTOCOOHBIH poaykT» (MVP) 1 mpoBepka rumores YK-2. 4.1/
BOCTPEeOOBAHHOCTHU Yepe3 MOTCHIIHAIbHBIX OTpeOuTeIeH VK-1.3.2
16 Crioco0bl 3aIUTHl HHTEIUIEKTYAIBHON COOCTBEHHOCTH B TEXHOJIOTHIECKOM YK-9.B.1/
cTapTarne. DKOHOMHUYECKHEe PUCKH BO3HUKAIOT ITPH OTCYTCTBUH MATEHTHON YK-2.V.1
3aIIHTHI
17 Cpena peanausaliy MPOEKTa YK-9.V.1
18 Pucku mpoekra YK-9.V.1
19 OdopmicHHe JOKYMEHTAIIMH POSKTa VK-2.J1.2
20 IIpesenranus (MUTY-A€Ka) AT MHBECTOPA, €€ 00s3aTeNbHbBIE pa3Ieibl 1 VK-2.J1.2
IpEACTaBICHHUE.
[Tepedenp TeM I BBITIOJIHEHHSI KYPCOBOTO MPOEKTa/ KypCOBOM pabOThI MPECTABICHBI B
Tabmmme 17.
Tabnuua 17 — Ilepedensb TeM s BRITOJIHEHHS KYPCOBOI'O MPOEKTa/ KYPCOBOM pPabOThI
Ne /i1 [IpuMepHBIil TepedeHb TEM /IS BHITTOJIHEHHSI KyPCOBOTO MPOEKTa/ KypCOBOM
_ pPabOTEI
Y4eOHBIM IUIAaHOM HE IPEAYCMOTPEHO
Bonpocel misg  mpoBeneHUs MNPOMEKYTOUYHOW AaTTeCTAallMM B BHUAE TECTUPOBAHUSA

npeacTaBiIeHbI B Tabmuie 18.

Tab6muma 18 — ITpuMepHEBIi ITIepedeHb BOIIPOCOB JUISl TECTOB

Ne Wnentudukarop |[IpumepHslil epedeHb BOIPOCOB IJISl TECTOB Kon

n/m  |3amaHus MHIIIKaTOpa
Kommnerenmus YK-1 (CucremMHO€ 1 KpUTHYECKOE MBIIIIICHHE)

1 TECT-YK-1-01 |Yto Takoe «TexHONMOrM4YEeCKOE NPEAIPHHIMATETBCTBOY? YK-1.3.2

A) TIpon3BOICTBO TPAAULIMOHHBIX TOBAPOB MacCOBOIO CIIpOCa Ha
CTaOMIIBHOM pPBIHKE

B) [lesitenbHOCTD, OCHOBAaHHAS! HA KOMMEPIMAIN3aIN PE3yJIbTaToB
Hay4YHO-TEXHHYECKHUX pa3pabOTOK
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B) JIro6as mocpeaandeckas KoMMepUecKas AeITeIbHOCTD B cdepe yCIyT
I') HexomMepueckasi HayqHO-HCCIeIoBaTeNIbCKast padoTa akaJJeMUIeCKOTo
HHCTUTYTa

TECT-YK-1-02

Kakoii ananmu3 npenHa3Ha4YCH Il CHCTEMHOH OICHKH (DaKTOPOB BHEIITHEH
cpebl poeKTa (TOMUTUIECKUX, IKOHOMUYESCKHX, COIIUATBHBIX,
TEXHOJIOTHYECKUX )?

VK-1.3.2

TECT-YK-1-03

Yro npexacrasister coboit SWOT-aHanu3 B KOHTEKCTE OLIEHKH poeKTa?
(YkaxxuTe Bce BEpHBIC BapUAHTHI)

A) OriepaTHBHBIH aHAJIN3 TIOCICTHUX HOBOCTEH B OTPACIIU

B) OxcniepTHAs oleHKa TEKyIIEro HOTpeOUTENbCKOTO CrIpoca

B) CucreMHBIit aHaNM3 CHIIBHBIX M CJIA0BIX CTOPOH IPOEKTa

I') Aranu3 BO3MOXKHOCTEH 1 yrpo3 BHEITHEW MaKpOCpPEIbI

VK-1.3.2

TECT-YK-1-04

Comnocrassre 21eMeHTsl SWOT-ananu3a ¢ ux NpUHAAIEKHOCTBIO K
BHYTPEHHEHU WIN BHEUIHEN Cpelie TEXHOIOTMYECKOro cTaprana:

1. CunbHble cTopoHs! (Strengths)

2. CnaOsbie ctoponsl (Weaknesses)

3. Bosmoxknoctu (Opportunities)

4. Yrpossl (Threats)

A) BayTpeHH:s cpena npoekTa (KOHTPOIUpyeMble (PakTopsl)

Bb) Bremnss cpena mpoekta (HEKOHTPOIUpyeMble (haKTOPHI)

VK-1.3.2

TECT-YK-1-05

Pacnionoxxute 3Tansl 6a30BOro alNropuTMa MapKETHHTOBOTO aHAIN3a
TEXHOJIOTMYECKOT'0 ITPOEKTa B JIOTHUECKOH MOCIeN0BaTeIbHOCTH (OT
Ha4yaJIbHOTO K 3aBEpLIAIONIEMY):

A) Onenka emkoctu peiHka (TAM, SAM, SOM)

Bb) AHaym3 TeXHOIOTHYECKUX TPEHIOB M BBISIBICHHE 00MIeH TpoOiIeMbl
TOJTb30BATENS

B) KonkypeHTHBII aHamu3 1 GOpMUpPOBaHNE IIEHHOCTHOTO TPEATIOKEHIS
I') leranbHbIH aHAN3 KITFOYEBOH IIETIEBOH ayTUTOPUN (MOTHBEI,
moTpeOHOCTH)

VK-1.3.2

Komnerennus YK-2 (Ynpasnenue npoexramu)

TECT-YK-2-06

Uro o3Havyaet abOpeBuarypa MVP B MmeTomonoruu ynpasieHUs
craprarom? A) MakcumanbHO 1IeHHBIH mpoxykT (Most Valuable Product).
Bb) MurnMansHo xku3HECTIOCOOHEIH mpoxykT (Minimum Viable Product).
B) MuorodyakmmonansHast miatdopma (Multi-Variable Platform).

I') Monens Banmmaanuu npoekra (Model of Validation Project).

VK-2.V.1

TECT-VYK-2-07

YTo Takoe MHTEIUIEKTya bHasi COOCTBEHHOCTh B KOHTEKCTE peatn3alun
TEXHOJOTMYECKOTO MPOoeKTa?

A) OducHoe 31aHKe, apeHTyeMble TUTONai U MaTepUaIbHbIE AKTHBEI
KOMITaHHH.

B) Pe3ynbrarsl HHTEIIEKTYaIEHON AEATEIIEHOCTH M CPEICTBA
WHIUBHyalIn3alnuu, oxpaasemsle 3akoHoM (11O, mareHTsl, ToBapHbIE
3HaKku). B) JleHexkHbIE CpeICcTBa, HAXOASAIINECS HA PACUETHBIX CUETax
KOMITaHHH.

I') KomnbrotepHoe 1 cepBepHOe 000pYI0BaHUE TPOSKTHON KOMaH/IbI.

VK-2]1.1

TECT-YK-2-08

Kaxkast MmeTononorust pa3pabOTKH MPOAYKTa U YIPaBICHUS ITPOSKTOM JICNIaeT
yTIOp Ha THOKOCTh, UTEPATHBHOCTb, INTIOTHOE B3aUMO/ICHICTBIE KOMAH/IBI 1
YacThIe MOCTAaBKH PAOOTAIONIEr0 HMHKPEMEHTA IPOgyKTa?

VK-2.V.1

TECT-YK-2-09

ComnocraBbsTe IpUMEPHI TPAH3aKLUH C COOTBETCTBYIOIIMMHU TUIIAMH
KaHaJOB MPOJAXK U L[EJIEBbIX PHIHKOB:

1. Ilponaxka MoOMIIEHOTO NpMIIOXKEHUS yepe3 App Store puznueckomy
nuatty. 2. [TocraBka obmaunoro 1O aBromatm3anuu ydera aus [TAO
«T"a3mpomy».

3. [lepenaua MTUICH3MI HA CHCTEMY KOHTPOIISA JOCTYIIa TOCYIapCTBEHHOMY
YHHUBEPCHTETY.

A) B2B (Business-to-Business)

b) B2C (Business-to-Consumer)

B) B2G (Business-to-Government)

VK-2.J1.2

10

TECT-YK-2-10

Pacrnionoxure (1)33];1 KJIAaCCUYCCKOI'0 ) KU3HCHHOI'O IUKJIa TCXHOJIOTHYC€CKOT'O
MPOCKTAa B TPABUIIBHOM XPOHOJIOTHUICCKOM IMOPAAKE:

VK-2.V1
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A) TectupoBaHue THIIOTE3, co3aHue 1 Bamuaanus MVP.

Bb) MacmrabupoBanue Ou3Heca 1 OlleHKa PRIHOYHBIX PUCKOB.

B) I'enepaiyist ”HHOBalIMOHHOM HJieH ¥ (HOPMHUPOBAHUE MPOESKTHOM
komaubl. ') Pazpaborka koHuenuuu 6usHeca u nocrpoenue Lean Canvas.

Kommerernmus YK-9 (OxoHoMudeckas KynbTypa U HHAHCOBas
TPaMOTHOCTB)

11 TECT-YK-9-11  [Yto Takoe Touka O€3yOBITOYHOCTH MTPOEKTa? YK-9.V.1
A) O06béM nponax, Mpyu KOTOPOM YHCTast NPUOBLIb KOMITAHHH CTAHOBUTCS
MaKCHMaJbHOH.

Bb) MunnmanbsHbli 006EM pOAaxX, IPH KOTOPOM BBIPYYKa HOJIHOCTHIO
TTOKPBIBAET BCE 3aTPATHI, a OIEPAOHHAS TPUOBUTH paBHA HYJIIO.

B) ®unancoBoe cocTosiHME, BeAyIee K HEMEUIEHHOMY 3aKPBITHIO
cTaprarna u3-3a JOJTOB.

I') CymmapHsIii 00b€M HHBECTHIINHN, TTOTyYSHHBIX OT OM3HEC-aHTENIOB Ha
CTaJNH 3aITyCcKa.

12 TECT-YK-9-12  |Kakoii Buzx BHemHero (uHaHCHpOBaHUS HanOoJIee MPeanoYTUTENICH Ha YK-9.B.1
PaHHUX CTaAUSIX TEXHOJOrH4ecKoro crapramna (pre-seed, seed), korga
MIPOIYKT €IIe HE BBIIIEN Ha PHIHOK U OTCYTCTBYET CTaOMIIbHASI TPHOBLITH?
A) KpynHBII UTTIOTEYHBIH KPEAUT MO 3aJI0T JIMYHOTO UMYIIICCTBA
OCHOBATEJEH.

B) Beimmyck KopriopaTHBHBIX JOATOCPOYHBIX OONHTAIHiA Ha (POHIOBOMH
oupxe.

B) Benuyphoe ¢punancupoBanue / IlesaeBbie rpaHThl HHCTUTYTOB Pa3BHUTHS.
I') Knaccnaeckuii KpaTKOCPOUHBIA KOMMepUeCKnii OaHKOBCKUH KPEAUT.

13 TECT-YK-9-13  |IIponomxute onpenenenue: «JMCKOHTHpOBaHNE AEHEKHBIX TTIOTOKOB VK-9.B.1
WHHOBAITMOHHOTO MPOEKTa — 3TO...»

14 TECT-YK-9-14 |ComnocTaBbTe (pHHAHCOBO-IKOHOMHYECKHAE METPHUKH 1 poBoro mpoaykra ¢ | YK-9.V.1
UX YKOHOMHYCCKUM CMBICIIOM:

1. CAC (Customer Acquisition Cost).

2. LTV (Lifetime Value).

3. Runway.

A) CoBOKYITHAsI YHUCTasi PUOBLITH, KOTOPYIO KOMITAHHS TIOJTy4aeT OT OHOTO
KIIMEHTA 32 BECh IIEPHOJ] B3AUMOJICHCTBHSI C HUM.

Bb) CroumMOCTh MPUBIICUSHHUS OHOIO HOBOT'O IUIATSANICTO KJIMEHTA
(OTHOIIIEHHE MAPKETUHTOBBIX 3aTPAT K YKMCITY MPUBICUECHHBIX
TOJIb30BaTeNek ).

B) [lepuon Bpemenu (B MecsIax), B TCYEHHE KOTOPOTO CTAPTAIl MOXKET
(pyHKI_H/IOHI/IpOBaTB Ha UMCHOIITUECA NHBECTUILIMH 10 ITOJIHOTO UX
HCYEPIaHust

15 TECT-YK-9-15 |Pacnonoxute HCTOUHUKH (PMHAHCHPOBAHUS CTapTama B JIOTHYECKON VK-9.B.1
TIOCTIEZIOBATEILHOCTH MX NIPHUBIICUIEHHS TI0 MEPE MPOXOKACHHS CTaIuH
3peNoCTH MpoeKTa (0T caMoi paHHeH K 0oJiee o3 THeH):

A) Kpymiasie BeHuypHBIe QOHABI (payHAE! A, B).

B) CobcTBennsie cpenctBa ocHoBatene (Bootstrapping) u moMomnrs
OIM3KUX.

B) busnec-aHremns! # npeanoceBHbIe MUKPOTpaHThl («Ctapt-1»).

I') Beixon Ha myGnuuHbli peiHOK Kanutaia (IPO) umm ctparerudeckas
Mpojiaxka KOMIAHUU KOPIIOpPAIHH.

[Ipumeuanmue:

3aganue 1 Tuma ¢ BBIOOPOM OJHOIO BEPHOIO OTBETA W3 YETHIPEX IMPEJIOKEHHBIX U
000CHOBaHMEM BBIOODA:

[TonHOE coBmasieHHe C BEpHBIM OTBETOM — 1 Oai.

Hesepnbiii oTBeT miu ero orcyrcrsue — () 6asios.

3aI[aHI/I€ 2 Tuma c BI)I60p0M HCCKOJIBKUX BAapHWaHTOB OTBETAa U3 IMPCAJIOKCHHBIX M

pa3BepHYTHIM 000CHOBaHKEM BhIOOpa:
[TonHOE coBmaieHue ¢ BEpHbIM OTBETOM 1 Gasut.
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OTCYTCTBI/IG MI/IHI/IMyM OAHOI'0 HpaBI/IJIBHO OTBCTA HUJIN IIOJIHOC OTcyTCTByeT OTBCTA — 0
0OaJIoB.

3agaHue 3 TUIAa HA YCTAaHOBJIEHUE COOTBETCTBUS:
[TonHoe coBmaneHue ¢ BEpHbIM OTBETOM - 1 Oaii.
HeBepHoe conocTaBieHue OTBETOB WM OTCYTCTBHE OTBeTa — () OaIUIOB.

3amanne 4 TUTA HA YCTAHOBJICHUE TTOCIIEI0BATEILHOCTH:
[TonHOE MpaBUIBLHOE COBMAICHNE OYEPEIHOCTH OTBETOB - 1 Ganmom
Hapymienne npaBuiibHOTO TIOPsIIKA OTBETOB MJIM OTCYTCTBHE O0TBeTa — () OasioB.

3aaHue 5 THMa ¢ pa3BEpHYTHIM OTBETOM:

[IpaBunbHBIN OTBET 3a 3a7jaHKe OLleHUBaeTcs - 3 Gaa.

Ecnu nomymena oxHa ommOka \ HETOYHOCTH \ OTBET MPABWIIBbHBIN, HO HE MOTHBIN - 1
6asn.

Ecmu ponmymeno Gonee 1 ommOku \ OTBET HempaBWIIBHBIM \ oTBET OTCyTCTBYyeT — 0

0aJoB.

[lepeueHp TeM KOHTPOJBHBIX PAOOT MO AUCHUILIMHE OOYyYarOLIUXCs 3a04HON (POPMBI
o0OydeHusi, mpeAcTaBiIeHbI B TabuIe 19.

Tabmuma 19 — IlepeueHb KOHTPOJIBHBIX PA0OT

No i/t IlepedyeHbh KOHTPOJIBHBIX PadOT

He npegycMoTpeHo

10.4. Meroauueckue  MaTepuaibl,  ONpPENEISIIOIIME  HPOLUEAYpbl  OLIEHHWBAHUS
WHIUKATOPOB, XapaKTEpU3YIOUIMX JTanbl (HOpPMHPOBaHMS KOMIIETCHLUH, COIEpKarcs B
JOKaJbHBIX HOPMAaTHBHBIX akTax [ YAIL, permaMeHTHpYIOIIMX TOPSIIOK W MpOHexypy
IPOBEACHUS TEKYLIETO KOHTPOJS YCIIEBAeMOCTH U MPOMEKYTOYHOW aTTECTALUH O0yYarOIIUXCSI
I'YAIL

11. Metoguueckue YKa3aHusd JIsd O6yanOLl_[I/IXCH 1O OCBOCHHUIO JHUCIUIIINHBI

11.1. Metoandyeckue yka3aHus s OOy4yalOIIMXCS IO OCBOCHHUIO JIEKIIMOHHOIO
Marepuana.

OcHOBHOE Ha3Ha4YE€HHE JIEKI[MOHHOIO MaTepHuaja — JOIMYECKH CTPOHHOE, CUCTEMHOE,
nIyOOKOe M SCHOE H3JIOKEHHE ydeOHOoro marepuana. HasHadeHume COBpEMEHHOW JIEKIUH B
paMKax JUCLMIIMHBI HE B TOM, YTOOBI MOJYYUTHh BCIO MH(POPMALMIO MO TEME, a B OCBOCHUU
(yHIaMEHTANBHBIX MPOOJIEM TUCHHIUIMHBI, METOJ0B HAy4YHOTO TIIO3HAHHS, HOBEUIINX
JOCTH)KEHUI Hay4yHOH MbIciu. B ydyeOHOM mporecce JIeKIus BBIMOJHAET METOJ0JI0THYECKYIO,
OpTraHU3aIMOHHYI0 W MH(OPMAMOHHYIO (QYHKIWHU. JIEKIus pacKpbhIBaeT MOHSATHIHBINA armapar
KOHKPETHOM o0nacTu 3HaHuUs, €€ mpoOsieMbl, JaeT LEeJIbHOE IMPEACTaBICHHE O JUCLUIUIMHE,
MIOKa3bIBAET B3aUMOCBSI3b C IPYTUMH TUCIUILTHHAMH.

[Tnanupyemble pe3yabTaThl IPU OCBOSHUH 00YYAIOIIMMHUCS JISKIIMOHHOTO MaTepHraa:

- NIOJTY4YEeHHE COBPEMEHHBIX, IIEJIOCTHBIX, B3aWMOCBSI3aHHBIX 3HAHWW, YPOBEHb
KOTOPBIX OTIPEeNsieTCs 1IeJICBO YCTAaHOBKOM K K101 KOHKPETHOH TeMe;

- HOJTyYeHHE OIBITa TBOPYECKOH PaOOTHI COBMECTHO C MPETIOaBaTeIeM;

- pa3BUTHE TNPOPECCHOHANBHO-ACTIOBBIX KAa4eCTB, JIOOBH K TpeAMETy U
CaMOCTOSITEIIEHOTO TBOPYECKOTO MBIIIUICHUSI.

- HOSIBIICHHE HEOOXOIMMOro HWHTEpeca, HEOOXOAMMOro Uil CaMOCTOSTEIbHOM
paboThI;

- NOJlyYeHHE 3HAHMH O COBPEMEHHOM YpPOBHE Pa3BHTHSl HAyKH M TEXHUKU U O
NPOTHO3€ WX Pa3BUTHsI HA OMMKaMIINe robl;
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- HAy4YUTHCSI METOAMYECKU 0OpalarbiBaTh Marepuai (BBLACIATH INIABHBIE MBICIH U
TMIOJIOKEHUS], TPUXOJUTH K KOHKPETHBIM BBIBOZAM, ITOBTOPSITh UX B Pa3IMYHBIX (POPMYITHUPOBKAX);
- NOJTy4YEeHUE TOYHOTO IOHUMAaHUS BCeX HEOOXOAMMBIX TEPMUHOB U MOHSATHIA.

JIeKImoHHBI  Marepuasl MOXET CONPOBOXKIATHCS JAEMOHCTpalUMel CIaloB H
UCIIOJI30BaHMEM  pa3laTOYHOrO MaTepualia IpH IPOBEAEHUM KOPOTKUX IHCKyCCHH 00
O0COOEHHOCTSAX MPUMEHEHUS OTAEIbHBIX TEMATUK 0 TUCIUILINHE.

CrpyKTypa npeaocTaBleHus JEKIIMOHHOIO MaTeprana:

- W3JI0)KEHNE OCHOBHBIX TEOPETUYECKHUX BOIPOCOB B paMKax paccMaTpUBAEMOM
TEMBI;

- ONKMCAaHNUE METOJOB/MHCTPYMEHTOB (MOJIeNIel) SKOHOMUYECKHUX CHCTEM B paMKax
paccMaTpuBaeMoOU TEMBI ¢ UCIIOIb30BAaHUEM IIPUMEPOB;

- OTBEThl Ha BOIPOCH! CTYJIEHTOB 10 MOHMMAHUIO T'PAHUI] ONUCAHUSA/ TPAKTOBKH
KJIIOYEBBIX TEPMUHOB HKOHOMHUYECKHX MHCTPYMEHTOB, JHMOO MO acHeKTaMm MpUMEHEHHS
WHCTPYMEHTOB;

- OTBETHI Ha BO3HUKAIOINE BOIPOCHI IO TEME JIEKIIUH.

Jlekuuu 1O JOUCUMIUIMHE peaju3oBaHbl B BHJE OHIalH-Kypca B Cucreme
HucraniuonHoro OOyuenust Exunoit Onekrponnoit Oo6pazosarensHoit Cpenst I'YAIL (CHO
ESOC I'VAII).

11.2. Mertoauveckne ykazaHusi Ui OOyYarOMIMXCS MO MPOXOXKICHHUIO MPAKTHYECKHUX
3aHATHIA.

[IpakTuueckoe 3aHATHE SBISETCS OAHOM W3 OCHOBHBIX (POpM oOpraHmzanuu y4eOHOTO
IpoIecca, 3aKII0YaroNIasicsl B BHIMOJIHEHUN O0YYarOIIUMHUCS IO PYKOBOACTBOM IMPENOAaBaTENs
KOMIUIEKCa Y4YeOHBIX 3aJaHHil C IENbI0 YCBOCHHS HAyYHO-TEOPETUYECKUX OCHOB Yy4eOHOM
JTUCIUTUIMHBL, TPHOOPETEHUSI YMEHUI 1 HABBIKOB, OIIbITA TBOPUECKOHN EATEIHLHOCTH.

[enpr0 MPaKTUYECKOTO 3aHIATHS JUIsl OOYJaroIIerocs sBIsSETCS MPUBUTHE 00yUYarOIIMMCS
YMEHUI U HAaBBIKOB MPAKTUYECKOW AEATEIbHOCTH MO U3y4aeMOM NUCLMILIUHE.

[Tnanupyemblie pe3yabTaThl IPU OCBOCHUH 00YYaIONIUMCS MPAKTUYECKUX 3aHATHN:

- 3aKperyieHue, yriyOneHue, pacuiupeHrue U JAeTanu3alus 3HaHUW TpHU pelieHur
KOHKPETHBIX 3a]1a4;

- pa3BUTHE TO3HABATEIbHBIX CHOCOOHOCTEH, CaMOCTOSITENILHOCTH MBIIUICHHUS,
TBOPYECKOM aKTUBHOCTH;

- OBIIQJICHHE HOBBIMU METOAAMU W METOAMKAMH M3Y4YCHHs] KOHKPETHOW yueOHOMH
JTHACIUTLINHEL

— BBIPa0OTKa CIOCOOHOCTH JIOTUYECKOTO OCMBICIICHUSI TOJTYYEHHBIX 3HAHUNA s
BBITIOJTHEHHUS 3aJaHUM;

— o0ecrevyeHre palMoOHaIBFHOTO COYETaHMs KOJUIEKTHBHOW W HMHIWBUIYaJTbHOM
¢dbopm 00yueHwHS.

[IpakTuueckue 3aHATUS MO AMCLUIUIMHE PEaIn30BaHbl B BUJIE OHJIAliH-Kypca B Cucteme
Huctanuuonnoro OOydenust Enunoit OnexrponHoit OobpaszoparensHoit Cpenst ['VAIL (CHO
EDOC I'VAII).

TpeGoBaHus K MPOBEICHUIO NPAKTHYESCKHUX 3aHATHH

OOyuaromuiicss 00si3aH Nepes KaXKAbIM MPaKTUUECKUM 3aHATHEM HU3YUMTb JIEKIIMOHHBIN
Marepual Mo COOTBETCTBYIOILECH TeMe, a TaKKe PEeKOMEHJOBAaHHBIE IPEToaBaTeIeM HCTOUHUKH
U3 TIepevHs y4eOHbIX u3nanuii (paszmen 6).

OTueTsl O BBINOJHEHUU MPAKTHUECKUX pabOT BBIKJIAJBIBAIOTCS CTYIEHTOM B OTBET Ha
3amanne B Cucreme [lucranumonnoro OOydenust Enmnolt Dnexrponnoit OOpa3oBaTenbHON
Cpenst ['VAIT (C1O ESOC I'YAII).

OrneHka MpakTHYECKUX paboT OCYHIECTBISETCS Ha OCHOBE OaJIbHOW CHCTEMBI OLIEHKHU B
['VAII 1 yuuThIBaeTCsI Y MPOBEACHUH TEKYILIETO KOHTPOJIS yCIIEBAEMOCTH.
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11.3. Meroauyeckue yka3aHus Ui OOy4YaIOUIMXCS O BBIIOIHEHUIO CAMOCTOSTEIBHON
paboThl

B xone BBINOJIHEHUS CaMOCTOSITENILHOW Pa0OThl, OOyUYaIOUIMICS BBINOIHSAET paboTy MO
3a/laHUI0 U TIPU METOJMYECKOM PYKOBOJCTBE MperojaBaTelisi, HO 0e3 ero HemnocpeACTBEHHOIO
yUYacTHA.

g oOyvaromuxcst Mo 3a04yHON (opme oOydeHHs! BBIIOJHEHHE KOHTPOJBHBIX padoT
SBIISICTCSL DJIEMEHTOM TEKYILEro KOHTPOJIS YCIEBaeMOCTH U CaMOCTOSATENbHOW paboTel. B
MpoLecce  BBIIOJHEHUS] CaMOCTOSITENIbHOM  paboTel y  oOywatomierocsi  (opmupyercs
nenecoobpa3zHoe MIaHUPOBaHUE PaboYero BpeMEeHH, KOTOpOe MO3BOJISIET €My pa3BUBaTh YMEHUS
Y HaBBIKM B YCBOCHHMH WM CHCTEMAaTH3allMl MPHOOpPETaeMBbIX 3HAHWU, 00ECIIEYMBACT BBHICOKHI
YPOBEHb YCIIEBAEMOCTHM B Mepuoj] OOy4eHHUs, IOMOraeT IOJyYUTh HABBIKM MOBBIIICHUS
npoeccuoHaNbHOTO YPOBHSI.

MeroauueckuMud  MaTepuallaMH,  HalpaBiSIOIMIMMU  CaMOCTOSTEIbHYIO  paboTy
00y4JaroIIMXCs SBIISIOTCS:

- y4eOHO-METOANYECKUI MaTeprall 0 AUCLUIIINHE.

11.4. Meroauueckue YyKazaHusi A OOy4YaIOUIMXCS [0 TPOXOXKAECHUIO TEKYIIEro
KOHTPOJISL yCIIEBAEMOCTH.

Texymuii KOHTPOJIb yCIIEBAEMOCTH OOYYalOIIUXCsS OCYLIECTBISETCS IyTeM OHJIAH
TECTUPOBAHUS IOCJE MPOXOKJIECHUS KaXJ0ro paszaena. [Ipumepsl TecToB npuBeieHbl B TaOnuIe
18 (B Cucreme ducrannuonHoro OOyuenuss Enunoilt Dnexrponnoit O6pa3zoBarenbHoil Cpebl
I'VAIT (CAO EDOC I'VAII).

OneHrBaHNE TEKYIIETO KOHTPOJISl yCIIEBAEMOCTH MPOU3BOAUTCS 110 CUCTEME aTTeCTOBaH /
HE aTTECTOBAH.

11.5. Meroauueckue ykasaHus )i 00y4aroIIUXCs MO MPOXOXKACHUIO TPOMEKYTOUHON
aTTEeCTALUH.

MpomexyToyHaa  aTrectauma  obyyalowmxca  npeAycMmaTpyBaeT  OLEHMBAHWE
MPOMEXKYTOUHbIX U OKOHYATE/IbHbIX Pe3ynbTaToB obyyeHua no gucumnamHe. OHa BKAOYAET B
ceba:

- 3a4eT — 3T0 d)opN\a OLUEHKHN 3HaHM171, NnoNy4YeHHbIX O6y‘-IaIOIJ.I,MMCFI B Xoae

N3y4eHUsa y4ebHOW AUCUMNIWHBI B LEAOM WM MPOMENKYTOYHaA (MO OKOHYaHWW CemecTpa)
OLEHKa 3HaHWi obyvalowmmcAa No OTAeNbHbIM pasgenam AUCUMNAUHBI C aTTeCcTalMOHHOM
OLEHKOM «33a4TEHO» UM KHE 3a4TeHOY.

MpomexyToyHana aTTecTauma OLEHMBAEeTCA NOo pe3yabTaTamM TeKyLero KOHTPoAs
yCMeBaeMocCTH, BbINONHEHWNA NPAKTUYECKMX PabOT M UTOrOBOro TECTUPOBAHMA NO ANCUMNANHE B
Cucteme  [OuctaHumoHHoro  ObyueHus EavHot  dnekTpoHHoM  O6pasoBaTesibHOM
Cpegbl T'YAN (COO ESO0OCTYAM). B cnyyae, ecnvM CTYAEHT MO YBaXKUTE/IbHOW MPUYUHE He
BbINONHWUA TpeboBaHMA K OCBOEHMIO Pa3fenoB AUCUMNAMHBI, emy npeaocTaBafeTca
BO3MOXHOCTb CAATb 33aZ0/IKEHHOCTM MO MPONYLEHHbIM TeMam B Nepuog, AONOAHUTENbHOM
ceccum.
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ITpunoxenue 1.

JIuct BHeceHHsI U3BMEHEHUI B pabouyto MporpaMmy JTUCIUTLTAHBL

[ara BHECEHUS
W3MCHECHUH U
JIOTIOTHCHUH.

Iloamuce BHECIIETO
W3MCHEHHS

Coneprxanue N3MEHEHUN U JTOTTOTHCHUN

Hara u Ne
MIPOTOKOIA
3acemaHus
Kaeapsr

Iloamuce
3aB.
kadenpoit
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MpunoxeHue 2.

TecTbl C OTBETAMM A8 UTOTOBOM aTTeCTaL MM

Ne |MpeHtnduratop |Kopg Kntoy ¢ npaBu/IbHbIM OTBETOM (3Ta/IOHHbIN OTBET)

n/n |3apaHus MHAWKaTopa

1 |TECT-YK-1-01 YK-1.3.2 b ([eAaTenbHOCTb, OCHOBAHHAA Ha KOMMepLNanmM3aumm
pe3ynbTaToB HayYHO-TEXHUYECKMX Pa3paboTok)

TECT-YK-1-02 YK-1.3.2 PEST (unn PEST-aHanu3 / PESTEL)

3 |TECT-YK-1-03 YK-1.3.2 B, I (CuCTeMHDbIV aHaIN3 CUbHBIX U C/1abbIX CTOPOH
npoekTa; AHaIN3 BO3MOXKHOCTEM U Yyrpo3 BHELLIHEN
MaKkpocpeapbl)

4 | TECT-YK-1-04 YK-1.3.2 1-A, 2-A, 3-b, 4-b (3agaHue Ha conocTaB/ieHKe)

5 |TECT-YK-1-05 YK-1.3.2 B, I, A, B (3apgaHue Ha nocneposaTtenbHOCTb. CHavyana
BblABnAeTcA npobnema - 3atem nccneayetca UA -
3aTeM OLEHMBAETCA EMKOCTb MNOJIYYEHHOTO PblHKa = B
KOHLE AeTasIbHO aHAaNU3NPYOTCA KOHKYPEHTbI U
dbopmumpyeTca LEHHOCTHOE NpeaioKeHne)

6 |TECT-YK-2-06 YK-2.Y.1 B (MWHMMaNbHO *n3HecnocobHbI NpoayKT (Minimum
Viable Product))

7 |TECT-YK-2-07 YK-2.4.1 b (Pe3ynbTaTbl UHTENNEKTYANbHOWN AEATENBHOCTU U
cpeacTBa MHANBUAYANN3ALNM, OXPaHAEMble 3aKOHOM)

8 |TECT-YK-2-08 YK-2.v.1 Agile (nonyckaertca: rubkue metogonorun / Scrum /
CKpam)

9 |TECT-YK-2-09 YK-2.0.2 1-B, 2-A, 3-B (3agaHune Ha conocTaBneHue)

10 |[TECT-YK-2-10 YK-2.V.1 B, I, A, b (3apaHue Ha nocnhegoBatenbHoOCTb. Naea m
KomaHgaa - KoHuenuma u Lean Canvas - Bannpauma um
MVP = MacwTtabupoBaHue n puckin)

11 |TECT-YK-9-11 YK-9.V.1 B (MUHMMaNbHbIM 06BEM NpoAaXK, MPU KOTOPOM
BblpY4YKa NO/IHOCTbIO MOKPbIBAET BCE 3aTpaThl, a
onepayMoHHas NpubbiNb paBHa Hy/O)

12 [TECT-YK-9-12 YK-9.B.1 B (BeHuypHOoe ¢duHaHcupoBaHue / Lienesble rpaHTbl
WMHCTUTYTOB Pa3BUTUA)

13 [TECT-YK-9-13 YK-9.B.1 ...9TO NpuBeAeHne byayumMx AeHEKHbIX MOTOKOB NPOeKTa
K UX TEKYLLLEN CTOMMOCTM C y4eTOM PaKTOPa BPEMEHU U
PUCKOB (AMCKOHTHOW CTaBKM).

14 |TECT-YK-9-14 YK-9.V.1 1-B, 2-A, 3-B (3apgaHue Ha conocTaBneHue)

15 |TECT-YK-9-15 YK-9.B.1 B, B, A, I (3agaHue Ha nocnenoBaTeIbHOCTb.

CobcTBEHHbIE CpeacTBa OCHOBATENEN —»
BusHec-aHrenbl/noceBHble rpaHTbl = BeHYypHble GOHAbI
KPYMHbIX payHaoB = CTpaternyeckuit Boixos (IPO/M&A)
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