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AHHOTaIUA

JucuuiuinHa «YTpaBieHHE NPOEKTaMU» BXOAMT B 00pa30BaTENbHYIO IPOrpamMmy
BBICIIETO 00pa3oBaHWsl - TporpaMmy OakajgaBpwata IO HAMpPaBJICHHUIO IMOATOTOBKH/
cneunanbHoctd  09.03.03  «lIpuknannas uHpopmaTtuka» HampasieHHOcTH «[Ipukiagnas
nH(popMaTHKa U MporpaMMupoBanuey. JucuuruinHa peanusyercs kapeapoi «Ne82y.

JlucuumuinHa HaresieHa Ha (P OpMHUPOBAHKE Y BBITYCKHUKA CIIETYIOUINX KOMITETCHIIUMI:

VYK-2 «CnocobGeH ompenensaTtb Kpyr 3ajad B paMKaxX IOCTaBJICHHOHW 1M W BBIOMpaTh
ONTUMAJIbHBIE CIOCOOBI MX PEUICHHUs, UCXOMs U3 NEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
pECYpPCOB 1 OTpaHUYECHUIN»

OIIK-9 «CrocobeH mpuUHUMATh y4yacTHE B pealin3alud  NpOo(hecCHOHAIBHBIX
KOMMYHHKAIMI C 3aMHTEPECOBAaHHBIMU YYaCTHHUKAMHU TMPOEKTHOW AESITEIbHOCTH M B paMKax
MPOEKTHBIX TPYIII)

[IK-10 «CrnocoOHOCTh MPOBOAWTH aHAJU3 W BBIOOP MPOTrPaAaMMHO-TEXHOJIOTHYECKUX
wiatpopM, CEpBHCOB U HWHGPOPMALMOHHBIX PECYpCOB TMpH pa3paboTKe MPHUKIATHOTO
IPOrPaMMHOT0 OOECTIeUeHUs»

ConeprkaHue JUCHUIUIMHBI OXBAaTBIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C COBPEMEHHON

METOJIOJIOTHEH M METOAAMM  YNpaBICHUS  IMPOEKTaMH,  HCIOJIb3YyeMbIMH B
MEXIYHApOJAHOM MpPaKTUKe, M HWHPOPMALMOHHOM TEXHOJOTHEeH YHpPaBICHHUS NPOCKTaMU
pa3paboTKu W BHEIpEeHUsT WH(POPMAIMOHHBIX CHCTEM Ha 0a3e MmporpaMMHOTo obecrieueHuss MS
Project u cBob6oaHOTO NIporpammuoro obecreuenus Project Libre.

[IpenogaBanue AMCHMIUIMHBI IpeAycMaTpuBaeT cienyromue ¢GopMbl OpraHU3alHiU
y4yeOHOro mporiecca: JEKIHH, JabopaTOpHbIE pabOThl, CaMOCTOATENBbHYIO PalbOTy CTY/EHTa,
KOHCYJIbTAIlUH.

[TporpaMMoil TUCHMITIMHBI TMPEIyCMOTPEHBI CIEAYIOIINE BHIbI KOHTPOJS: TEKYIIMN
KOHTPOJIb YCIIEBAEMOCTH, ITPOMEKYyTOUHas arTecTanus B hopMe dk3aMeHa (6 cemecTp).

OO0mas TpyA0EMKOCTh OCBOEHUS AWCIMILTUHBI COCTaBIsIeT 4 3a4eTHBIX eAWHHIBI, 144
yaca.

SI3bIK 00yUYeHUS IO TUCIIUIUTNHE «PYCCKHMA »



1. TlepedyeHb mIaHUPYEMBIX pPe3yIbTaTOB OOYUEHHUS MO TUCIUIUINHE
1.1. Henu npenogaBanusi AUCHMUILIUHbBI

[ToryueHue cTyA€HTOM HEOOXOAUMBIX 3HaHUHM B 00JaCTH yNpaBICHUS MPOECKTAMH,
a UMEHHO 3HATh: TEOPETUYECKHE OCHOBBI, 0a30BBII T€3aypyC U OCHOBHBIC HANpaBIICHUS
NeSTeNIbHOCTH 00JacTH; METOJbl CETEBOr0 IUIAHWPOBAHMSI U YIPABIEHUS; METOAUKY
pa3pabOTKM ONTHUMAIIHOTO IUIAHA MPOEKTa; OCHOBBI (DYHKIIMOHAIBHO-CTOMMOCTHOTO
aHaJIM3a MpH IUIAHUPOBAHUU M YIPABICHUU BBINOJIHEHUEM MPOEKTa, MEXKIYHAPOIHbIE U
OTEYECTBCHHBIE CTAHAAPTHI I10 YIPABJICHUIO IPOCKTAMHU.

CdopmupoBaTh yMEHHME CTyAEHTa MPUMEHSITh HA MpakTHKE 0a30BbIN
MHCTPYMEHTApUil U OCHOBHBIC TEXHOJOTHYECKUE ONepalry Ipu pa3paboTKe IUIAHOB U
MOHHUTOPHUHIE MpoeKTa B (a3e IMIaHUPOBAHUS U pealu3alyd, UCIONB3YS IMPU STOM
nporpamMmMmHsble cpezbl Microsoft Project nnm Project Libre.

CdopmupoBaTh yMEHHE CTYyA€HTa KOMMYHHULHPOBATh C 3aUHTEPECOBAHHBIMU
Y4aCTHUKaMM MPOSKTHOM EATENHOCTH M B PAMKaxX MPOEKTHBIX TPYIIIL.

Pa3BuTh aHamuTHUecKHe CIOCOOHOCTH CTYIEHTOB, JIOTHKY, MpodeccunoHalbHYIO
UHTYUIIMIO, YMEHHE NpPUHHMATh OOOCHOBaHHBIC pEIICHUs TpU  pa3padoTke
ONTUMAJILHOTO IJIaHa MPOEKTa U MPH YIPaBICHUH MPOEKTOM B (pa3e ero BHITOIHEHUS.

[IpenoctaBUTh BO3MOXHOCTH CTYAEHTaM pa3BUTb M MPOJEMOHCTPUPOBATH
MOJTyYCHHBIC HABBIKA B OOJACTH pa3paOOTKU W YIPaBJICHHUS MPOCKTaMU ISl JTH000
cepsl IeATENTPHOCTH, B TOM YHUCIIE U MPOEKTaMHU Pa3pabOTKU M BHEApPEHHs B 00jacTu
UT-chepsr.

1.2. lucuumuiiHa BXOJUT B COCTaB 00s3aTENbHOM YacTH 00pa30BaTENbHON MPOrpaMMBbI
BhIcIIero oopasoBanus (nanee — OIT BO).

1.3. [lepevyenp MIaHUPYEMBIX PE3yIbTATOB OOYUYEHHUS IO IUCIHILIMHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus: OI1 BO.

B pesynbrare M3ydeHus AUCHUILUIMHBI O0YYarOMIUICS MOJDKEH 00JIafaTh CIEAYIOIIUMU
KOMIETEHIMSIMH WM WX YacTsMH. KoMIeTeHIMu U MHIMKATOPhI UX JTOCTHXKEHUS MPUBEJICHBI B
tabnure 1.

Ta6mmma 1 — I[lepedeHs KOMITETEHIIMI ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpynma) Koz u Kon u HanMeHOBaHME UHIMKATOPA
HalMEHOBaHUE
KOMIIETEHIH JOCTH>KEHUS] KOMIIETEHLIUU
KOMIIETEHINH
YK-2 Cnocoben
OIIpEeNeNATh KPYT
3a7jay B paMKax
nocrasinenHo nenmu | YK-2.B.2 BirageTs HaBbIKaMH BbIOOpa
Y BBEIOMPATH ONTUMAJIBHOTO CTI0C00a pelieHus 3a/1a4 ¢
ONITUMAJIbHBIC €TOM HMEIOIUXCSl YCIIOBUH, PECYPCOB U
YHuBepcalbHbIE 1 o 4 » beeyp
CIOCOOBI X OTpaHUYCHUN
KOMIIETEHIIH

pelICHuA, UCXOOA U3

VK-2.B.3 Bnaners HaBBIKAMH

JNENCTBYIOINX MCIOJIb30BaHUs HU(POBBIX CPEICTB IS
IIPaBOBBIX HOPM, pelIeHus IOCTaBICHHON 3a1a4n
UMEIOLTUXCS

pecypcoB u

OTpaHUYECHUN

Oo6menpodeccnoHanbHbIE
KOMITCTCHITUH

OIIK-9 Cnocoben
MPUHUMATD y4aCTHE
B peaTM3alluu
npodeccHoHATBHBIX
KOMMYHUKAIUH C
3aMHTEPECOBAHHBIMU
y4aCTHUKAMU

OIIK-9.3.1 3HaTh UHCTPYMEHTBI U METOIbI
KOMMYHUKAIUN B MPOCKTAX; KaHAJIbI
KOMMYHHUKAIMI B TPOEKTaX; MOJIEIN
KOMMYHHUKAIMU B IPOEKTAX; TEXHOJIOTUU
MEKIJIMYHOCTHOM U TPYNITOBOM
KOMMYHHUKAIUU B JIEJIOBOM
B3aHMMOJCHCTBUM, OCHOBEI




MIPOEKTHOMN
JEATEIbHOCTH U B
paMKax MpOEKTHBIX

rpynn

KOH(IMKTOJIOTUH, TEXHOJIOTUU TIOJTOTOBKH
Y POBEJICHUS MTPE3EHTALIUI

OIIK-9.V.1 ymeTh OCyIlecTBIATh
B3aUMOJICHCTBHUE C 3aKa3YNKOM B IPOIIECCE
peanu3anuy MpoeKTa; NPUHUMATh Y4acTHE
B KOMaH/1000pa30BaHUU U Pa3BUTHUH
nepcoHasa

OIIK-9.B.1 BnageTs HaBBIKOM MPOBEACHUS
Mpe3eHTAIHA, IEPETOBOPOB, MyOIMIHBIX
BBICTYIIJICHHI

[Ipodeccuonanbuble
KOMIICTCHIIHH

ITK-10 CnocoGHOCTH
IPOBOJUTH aHAIIU3 U
BBIOOp MPOTrPaMMHO-
TEXHOJIOTUIECKUX
1aTopM, CEpPBUCOB
1 “H(OOPMAITMOHHBIX
pecypcoB npu
pa3paboTke
MIPUKJIATHOTO
IPOTPaAMMHOTO
o0ecrieyeHus

I1K-10.3.1 3HaTh OCHOBBI yNIPaBIECHUS
pHCKaMH IIPOEKTa

I1IK-10.B.2 BnageTs KaueCcTBEHHBIM
aHAJIM30M PUCKOB B IIPOEKTaxX B 00JacTu
pa3pabOTKU NPUKIIAJHBIX IPOTPaMM

— «OKOHOMHKA,
— «Teopus cucreM U CUCTEMHBIN aHATIU3)

2.  Mecrto aucuuniaussl B cTpykType Ol
JucnurninuHa MokeT 6a3upoBaThCsl HA 3HAHUSIX, PaHee MPUOOPETEHHBIX 00YyJarOITUMUCS
IpY U3YYCHHUH CIEAYIOUINX AUCIUIIINH:
— «udopmaruka,

— «KoMMyHHKaTHBHBIE TPAKTHKH
— «YmpaBieHnue OU3HECOM»

— «MH(popMaMOHHBIC CUCTEMBI H TEXHOIOTHI.

3HaHUs, MOJYYCHHbIC NPU M3YYCHUH MaTepuana JaHHOW NIUCIMIUIMHBI, UMEIOT Kak
CaMOCTOATENIFHOE 3HAYCHHWE, TaK M MOTYT HCIIOJIb30BAaThCA IPH H3YYCHHUH JAPYTUX

JUCHUIIINH:

«YTIpaBJIEHYECKUE PELICHUS
«[IpoextupoBanue HHPOPMALMOHHBIX CHCTEM)

— «MHpOopMaTOHHBII MEHEIKMEHT»

Tabymue 2.

Tabmuua 2 — O6beM U TPYLOEMKOCTh IUCIUIITUHBI

«TeXHUKO-I9KOHOMHYECKOE 00OCHOBAHUE MPOCKTHBIX PEIICHUI.

3. OOBEM H TPYTOEMKOCTh TUCITUTLIAHBI
Jlanubie 00 oOmieM 00beMe AMCIUIUIMHBI, TPYIOEMKOCTH OTIEIBHBIX BHIOB y4eOHOM
paboTHI 10 AUCHHUTUIIHHE (M paclpeeNeHIe 3TOH TPYIOEMKOCTH 110 CEMECTPaM) MPEACTABICHBI B

Bun yaeOHO# paboThI

TpynoeMkocTs 110
Bcero ceMecTpam
Ne6




1 2 3
Oowan mpyooemKkocma OuUCUUNIUHDBL, 4/ 144 4/ 144
3E/ (uac)
H3 nux uacoe npakmuueckoit n0020mMoeKu 11 11
Ayoumopnuie 3anuamus, BCETo 4yac. 68 68
B TOM YHCJIE:

nexum (J1), (gac) 34 34

npaktudyeckue/cemunapckue 3anarus  (113),

(dac)

naboparopusie padbots (JIP), (dac) 34 34

KypcoBoii mpoekT (padota) (KII, KP), (uac)

HK3aMeH, (4Jac) 36 36
Camocmosamenvnas paboma, Bcero (dac) 40 40
Buo npomescymounoii ammecmayuu: 3auer, k3 K3
nudd. 3ader, sx3amen (3auer, Judd. 3a4, Jk3) ' '

4. CopepxaHue AUCHUTUTUHBI

4.1. Pactipenenenue TpyA0€MKOCTH AUCHUILIAHBI 110 pa3/iesiaM U BUJaM 3aHSATHIA.
PaB,ZleJIBI, TEMbI JUCIIUITIJIINHBI U UX pr,Z[OQMKOCTI: HpI/IBe,ZleHBI B Ta6JII/II_[e 3

Ta6mmma 3 — Pa3nensl, TeMbl TUCIUIUIMHBI, HX TPYTOEMKOCTh

Pazgensl, TeMBI JUCLUIIIAHGI

Jlexnn
(qac)

113
(C3)

JIP
(qac)

KIT
(qac)

CPC
(qac)

Cemectp 6

Paznen 1. OCHOBBI METOTOJIOTHH YIIPABJICHHSI IIPOCKTAMHU

Tema 1.1. IlonsTHe nmpoekra

Tema 1.2. Knaccudukamus mpoexTos

Tema 1.3. JKu3HEeHHBIH MUK MPOESKTA

Tema 1.4. IlonsATHe ynpaBiaeHHs MPOEKTOM

Tema 1.5. CpaBuernne Metoponorunt  YII ¢ pyHKOHOHATBHBIM
MEHEPKMEHTOM

Tema 1.6. OxpyxKeHHUE IPOEKTA

Paznen 2. CTpykTypHOE IIIaHMPOBAHKE IMPOEKTOB
Tewma 2.1. IloHsATHE CTPYKTYpHI IPOEKTA

Tema 2.2. JlepeBo memneit

Tema 2.3. CTpyKTypa NpoIyKIHH

Tema 2.4. CtpykTypa pa3dueHus padot

Tema 2.5. CereBast Mozenb

Tema 2.6. OpranuzanroHHast CTPYKTypa IMPOEKTa
Tewma 2.7. Matpuia OTBETCTBEHHOCTH

Tema 2.8. CTpyKTypa pecypcoB

Tema 2.9. CTpyKTypa CTOUMOCTH

Paznen 3. MeTobI CETEBOTO TUIAHUPOBAHUS U YIIPABICHHS

Tema 3.1. OCHOBHBIC MOHATHS METOJa CETEBOTO IUIAHUPOBAaHUS U
YIIpaBIICHUS

Tema 3.2. Knnaccugukanus THUIIOB paboT

Tema 3.3. IlocTpoeHue ceTeBbIX MOJENIEH

Tema 3.4. OcHOBHBIC BpEMEHHBIC ITApaMETPhI

Tema 3.5. Meroauka pacuera paHHHX AaT

Tema 3.6. Metoauka pacuera no3gHUX JaT

Tewma 3.7. PacueT pe3epBOB U AJIUTEIBHOCTU YTH




Paznen 4. UndopmannoHHast TEXHOJIOTHS TUIAHUPOBAHUS U
yIpaBjIeHHs IPOEKTOM B cpene MS Project, Project Libre
Tema 4.1. lnarpamma ['anTTa

Tema 4.2. Ilonsatue pecypca. HaznaueHnue pecypcos

Tema 4.3. IIpoduis pecypca. KondaukT pecypca

Tema 4.4. OcHOBHBIE dTanbl Pa3pabOTKH TJIaHA MMPOCKTA.

Paznen 5. UndopmannonHas TeXHOJIOTHs pa3pabOTKU ONTHMAIBHOTO
TUTAaHA TIPOSKTA M €0 MOHUTOPHUHTA TPU BBITIOJIHEHUH B MTPOTPaMMHOM
cpene Microsoft Project, Project Libre

Tema 5.1. Ilonsatre 6a30Boro (ONTUMAILHOTO) IIaHA

Tema 5.2. MeToapl aBTOMAaTHUECKOTO YCTPaHEHUS! KOH(IUKTOB
PECYPCOB I apajlIeIbHBIX PaboT (PUKCHUPOBAHHOTO 00BEMa

Tema 5.3. MeToasI SBPUCTHYECKOTO (PYYHOTO) BBHIpAaBHUBAHUS
3arpy3Kd pecypcoB Ui HapajuIelbHbBIX paboT GUKCHPOBaHHOTO 00BbeMa

Pazgen 6. OyHKIMOHAIBHO-CTOUMOCTHOM aHATU3 BHITIOJHEHUS
MPOeKTa B IIporpaMMHO¥ cpene Microsoft Project, Project Libre
Tema 6.1. MOHUTOPHHT BBHIITOTHEHUS TIPOEKTA

Tewma 6.2. OCHOBHBIC TIOHATHUSI CTOUMOCTH TIpoekTa. [loHATHE Or0IKETA 4 8 6
Tema 6.3. MeToasl KOHTPOIS CTOUMOCTH

Tema 6.4. OcHOBHBIE (HHAHCOBBIC ITOKA3ATEIIM METO/Ia OCBOCHHOTO
o0Bema

Paznen 7. OpranuzaunoHHble GOPMBI yIIPaBICHHS TPOSKTAMH U X
0COOEHHOCTH

7.1. IloHsITHE OpPTaHU3AMOHHON (POPMEI YIIPaBICHUS IPOSKTOM

7.2. @yHKIMOHANBHASA CTPYKTYpa YIpaBICHU

7.3. MaTtpudHasi CTpyKTypa YIpaBJICHH

7.4. IlpoekTHas CTPYKTypa yIpaBIcHUS

7.5. CpaBHUTENBHBIM aHAIN3 IPOEKTHON U MAaTPUYHOU CTPYKTYp
YIpaBICHHS

7.6. TeXHOJIOTHH MEXJIMYHOCTHOW M TPYIIIIOBOH KOMMYHHKAIIUU B
JICJIOBOM B3aUMOJEHCTBUU

Paznen 8. KopnoparuBHoe ynpasieHue mopTdeneM MpoeKTOB
Tema 8.1. IlpencraBnenue o kopnopaTuBHOM Y11

Tema 8.2. IIpoekTHBIH 0dhrc

Tema 8.3. OCHOBHBIC ATaIbl BHEJPEHUS METOAOJIOTHH KOpIopaTuBHoro| 4 2 6
YIpaBICHHS TPOSKTAMU

Tema 8.4. nudopmanroHHas CUCTEMa KOPIIOPATUBHOIO YIIPABJICHHUS
MPOCKTaMU

Paznen 9. Yupasnenue npoekramu o Metooiiorun PMBok
Tema 9.1. Ilpencrasnenue o konteniuu PMBok

Tewma 9.2. O6nactu 3HaHUH (ITOJICUCTEMBI) YIIPABICHUS IPOEKTaMHI 2
Tewma 9.3. IIpencrasnenue o koHenmuu Agile

Htoro B cemectpe: 34 34 40

Hroro | 34 0 34| 0 |40

[lpakTHueckas TOATOTOBKA 3aKJIIOYAaeTCd B  HEIOCPEICTBEHHOM  BBINTOJHEHUH
Oo0y4yaromMMHUCS  OMNpPENENEeHHBIX  TPYIOBBIX  (YHKUMHA,  CBA3aHHBIX C  Oy;ymien
npodeccHoHaIbHON AEeATENTFHOCTHIO.

4.2. ConeprxaHue pa3iesioB U TEM JICKIIMOHHBIX 3aHSITHH.
ConeprxaHue pa3iesioB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B TaOIHIE 4.

Ta6muma 4 — ConepxaHue pa3esioB U TeM JEKIIMOHHOTO IUKJIa




Howmep
paszena

HaszBanue u conep:xkanue pa3iesioB U TEM JIEKIIMOHHBIX 3aHATHI

Paznen 1

OCHOBBI METOJI0JIOTUY YIIPABJIEHUSI IPOEKTAMU

Tema 1.1. Ilonsitue npoekta. Mictopust pa3BUTHs HanipaBiieHUs. MexX1yHapoaHbIE
opranuzanuu. Ceprudukanusa. OnpeneneHyue NpoeKkTa o HeCKOIbKUM
ucrouHukam. [IpusHaku npoekra. Marndeckuil TpeyroJibHUK IPOEKTHOTO
MEHEJKMEHTa

Tema 1.2. Knaccudukarus npoekToB. MeranpoekTsl. MyabTHIIPOEKTHI.
Momnonpoektsl. [TpoekTsl o cepam aesTenbHOCTH. [IpoeKThl KpaTKOCpOUHBIE,
CPEIHECPOYHBIE, 1oJArocpouHsle U np. IIpumeps! o kaxaomy kinaccy. CTeneHb
HEOIPEAEIEHHOCTH KPUTEPHUS OLIEHKH HEKOTOPBIX IPOEKTOB

Tema 1.3. )KusHnenHsblii nuki npoekta. OCHOBHBIE LIEH, 33a4d U XapaKTEpUCTUKA
KaXJ101 (ha3wl )KU3HEHHOTO 1KKJa nmpoekTta. [IpeaguaBectuninonnas dasza. dasza
pa3paboTku mpoekrta. dasa BoinonHeHus npoekta. dasa 3aBepieHUs TPOEKTA.
Tema 1.4. Tlonsitue ynpapiieHUs: IPOeKTOM. [IpuMepbl HECKOTBKUX OMPeaeICHUI
ynpapieHus npoekraMu. OCHOBHbIE (PYHKIIMU yIpaBJieHUs. Y IpaBieHHe
n3MeHeHusAMU. Buasl usmeneHuil. [IpyHIUIB! yripaBieHus IpOEKTaMu.
Heo0xoauMele ycioBust yIpaBIeHHsI TPOSKTaMH

Tema 1.5. CpaBaenue wmeromonorun YII ¢ GyHKIMOHATIBHBIM MEHEIKMEHTOM.
OyHKIUH POEKT-MEeHEKEepOoB. DYHKIMU (HYHKIIMOHATBHBIX MEHEKEPOB.

Tema 1.6. Oxpyxenue npoekta. [lonaTre okpyxeHus Komnanuu. BiusHue
KoMIaHuU. BHelrHee okpykeHre KOMIaHUH (Ha IpUMepe MEXIYHAPOTHOTO
npoekTa). BHyTpenHee okpykeHue. DKCIepTHas OLICHKA CTETIEHU BIUSHUS
(akTOpOB Ha pa3IUYHbIE TUIIBI IPOEKTOB.

Paznen 2

CTpyKTypHOE IJIaHUPOBAaHUE IIPOEKTOB.

Tema 2.1. IloHsATHE CTPYKTYpBI IPOEKTA.

Tewma 2.2. JlepeBo neneit. TexHomaorus pa3padoTKku 00IIel CTPYKTYPHI IENTH.
CrpykTypa nepeBa Lieieil Ha KOHKpETHOM ITpUMEpE MPOEKTa.

Tema 2.3. CtpykTypa. TexHomorust pa3paboTKy 0011eH CTPYKTYPhI MPOAYKITUH.
CrtpykTypa NpOayKIIMU Ha KOHKPETHOM IIPUMeEpe MPOEKTa.

Tema 2.4. CtpykTypa pazouenus padot. TexHomorus pa3padoTku oOmei
CTPYKTYpHI pazouenus padot. CTpykrypa pa3oueHus padboT Ha KOHKPETHOM
IIpUMeEpE MPOEKTA.

Tema 2.5. CeteBast Mozenb. TexHOIOTHs pa3pabOTKU OOIIEH CTPYKTYpBI CETEBOM
Mozenu. CTpyKTypa CeTeBOM MOJIEIN Ha KOHKPETHOM IIPUMEPE MPOEKTA.

Tema 2.6. OpranuzannonHasi CTpyKTypa npoekta. TexHonorus pa3padboTKu oomeit
OpPraHu3alMOHHON CTPYKTYpbl. CTPYKTypa OpraHu3allMOHHON CTPYKTYPhI Ha
KOHKPETHOM IpUMepe POEKTa.

Tewma 2.7. Martpuiia 0OTBETCTBEHHOCTH. TEXHOJIOTHSI pa3paOOTKU MaTPUIIBI
0TBETCTBEHHOCTH. CTPYKTYypa MaTpHIlbl OTBETCTBEHHOCTH Ha KOHKPETHOM IIpUMEpE
IIPOEKTA.

Tema 2.8. Ctpykrypa pecypcoB. TexHomorus pa3paboTKu CTPYKTYPBI PECYPCOB.
CtpyKTypa pecypcoB Ha KOHKPETHOM IIPUMEPE MPOEKTA.

Tema 2.9. CtpykTypa croumoctu. TexHonorus pa3paboTKH CTPYKTYpPbl CTOUMOCTH.
CTpyKTypa CTOMMOCTH Ha KOHKPETHOM NPUMEPE MPOEKTA.




Pasgen 3

Mertoabl ceTeBOro MIaHUPOBAHUS U YIIPABICHUS

Tema 3.1. OCHOBHBIE MOHATHUS METO/IA CETEBOI0 IUIAHUPOBAHUS U YIIPABICHUS.
CoOriTue. Pabora. /IBa Tuna cereBoit moaenu. JInHeiHas MOCIEI0BATEIBHOCTh
pabot. Pacxoasmuiicss 1 cXoasIuiics y3en pador.

Tewma 3.2. Knaccuduxarus tunos padbot. Turbl paboT 1o crnocody CoOeTUHECHHUS.
Tunel paboT B ceTH 1Mo crnoco0y Mmoa4ruHeHus. TUbsl padoT B CETH 1O CIIOCO0Y
BbINOJTHEHUS. Tumel paboT 1o cBsi3u ¢ pecypcaMu. Turbl paboT 1Mo CBSI3U C
KaJICHJ1apeM

Tema 3.3. IlocTpoeHue ceTeBbx MoJeNel. B nporpammHoOi cpene nzydaercs
TEXHOJIOTHUS CO3/IaHUsl TOMOJIOTUU TIpoekTa «Pa3paboTka caiita»

Tema 3.4. OcHOBHBIE BpeMEHHbIE NTapameTpsl. JintenbHoCTh. PaHHEee Havao.
Pannee okonuanwue. [lo3aaee Hagano. [lozgaee okonyanwue. PesepB paboThL.
3ana3zgeiBanue. OnepexeHue.

Tema 3.5. Metoauka pacueTa paHHHX JaT. PacueTr paHHUX OKOHYAaHHH padoT.
Pacuer panHuX Hauan paboT AJis TMHEHHOM MOCIEA0BAaTEILHOCTH PaboT U I
CXOAIUXCS PaboT.

Tema 3.6. Metoauka pacuera mo3aHuX aar. Pacder mo3aHux Havyan padot. Pacuer
MO3JHIX OKOHYAHUH JIJIs TIMHEHHOM MOCIIeI0BATeILHOCTH PadOT U JIs
pacxoasmuxcs pador.

Tema 3.7. Pacuer pe3epBoB u AnuTenbHOCTH yTH. [Ipumep pacuera cereBoit
MOJIEIIH.

Pa3nen 4

NudopmanionHasi TEXHOJIOTUS TUIAHUPOBAHUSI U YTIPABJICHUSI IPOEKTOM B CpeJiax
MS Project, Project Libre.

Tema 4.1. lnarpamma I'antrta. Kputnueckuii nyts. Hekputnyeckue nytu. PesepBbl
paboT. 3aAepKKU U ONEePEIKEHUS.

Tewma 4.2. Ilonstue pecypca. Tpynooit pecypc. MaTtepuanbHblit pecypc.
XapakTepucTuku TpyaoBoro pecypca. CyTh Ipoleayp Ha3HAuYEHUS] PeCypCOB U MX
BIUSTHUE HA UTUTEITLHOCT PaboT.

Tema 4.3. TIpoduns pecypca. KondaukT u Henorpyska pecypca. [lonsarue
BBIPAaBHUBAHMUS 3aTPY3KU PECYPCOB.

Tema 4.4. OcHOBHBIE dTaIbl pa3paboTku miaHa mpoekra. Co3zmanue 6a3bl padoT,
0a3bl TPYAOBBIX U MaTEpUAIbHBIX peCcypcoB. TOMOJIOTHS CETEBOM MOJIEIH B
Pa3IMYHBIX MPEICTABICHUSIX TPOrPAMMHBIX CpPEl.

Paznen 5

NudopmanroHHas TEXHOJIOTHUS pa3padOTKH ONTHUMAIBLHOTO TJIAHA TIPOEKTA U €ro
MOHHUTOPHHTA IPH BBHITIOJIHEHUH B IPOrpaMMHBIX cpefax Microsoft Project, Project
Libre

Tewma 5.1. IlonsiTre 6a30Boro (onTUManbHOTO) TIaHa. Kputepuii onTuMaaibHOCTH.
PazpaboTtka marpuiibl npuHATHS pemeHnii. CTpaTeruu mIaHuPOBAHUS

Tewma 5.2. MeTobI aBTOMaTHYECKOTO yCTPaHEHUS KOH(PIMKTOB PECYPCOB IS
napajuieIbHbIX padoT PUKCHpPOBAaHHOTO OOBeMa. 1-if METO - yCTpaHEeHHE
KOH(DIIMKTa pecypCcoB MO Pe3epBYy BPEMEHH MPU GUKCUPOBAHHOMN IITUTEILHOCTH
MPOEKTa. 2-if METOJT - yCTpaHEHUE KOH(IIMKTA PECYPCOB 3a CUET YBEITHUCHUS
BPEMEHH BBITIOJIHEHUS MTPOEKTA.

Tema 5.3. MeTobl 3BpUCTUUECKOTO (PYYHOTO) BBIPAaBHUBAHUS 3aTPY3KH PECYPCOB
JUTs TApAJUICNIBHBIX Pab0T GUKCUPOBAaHHOTO 00beMa. BripaBHHBaHWE 3arpy3Ku




pecypcoB 3a c4eT cBOOOIHOTO pe3epBa. BripaBHUBaHUS 3arpy3KH PECypCcoB
YMEHBIIEHNEM UHTEHCUBHOCTHU UCIOJIb30BAaHUS HA HEKPUTUYECKOM ITYTH.
BripaBHUBaHUSA 3arpy3KU PECYPCOB YBEIMUEHUEM UHTEHCUBHOCTH UCIIOJIb30BAHMUS.
BripaBHUBaHMS 3arpy3KH peCypCcoOB 3a CUET MepepacnpeaesaeHus 00beMoB padoT.
IIpoune MeTonb! BBIpaBHUBAHUS.

Pa3nen 6

O YHKIMOHATBHO-CTOUMOCTHOW aHAJIN3 BBIITOJIHEHUS IJIaHa MPOEKTA B
nmporpaMMHBIX cpenax Microsoft Project, Project Libre.

Tema 6.1. MOHUTOPUHT BBIIIOJHEHUS IPOEKTA. T€XHOIOrMs MOHUTOPUHIA IIPOEKTA.
OTtobpaxxeHue 3Ur3arooOpa3Hoi KpacHOU JIMHUEH JaThl KOHTPOJIS IPU
HECOBIIA/ICHUH TUIAHOBBIX M (paKTHYEeCKHX mokazareneil. OToOpaxeHue Ha
nuarpamme ['aHTTa KaKa0ii paboThl JABYMS JTHHHSIMH.

Tema 6.2. OcHOBHBIE IOHATHS CTOUMOCTHU TipoekTa. [lonsTre 6romkera. @opMbl 1
TUIbI 0r0/1KeTOB. CTOUMOCTH NpoekTa. COCTaBISIONINE CTOUMOCTH IIPOEKTA.
Ananu3 010/1KeTOB B Mpoliecce IianupoBanusi. KOHTpoib U aHanu3 CTOUMOCTH B
(haze BBIMOJTHEHUS ITPOCKTA.

Tema 6.3. MeToabl KOHTPOJISE CTOUMOCTH. TpaauIMOHHBIA METO/T aHaln3a. Meroz
OCBOCHHOTO 00bema. CorocTaBieHHe Pe3ynbTaTOB TPAJUIIMOHHOTO METOIA U
METO/a OCBOEHHOTO 00beMa Ha IpUMepe.

Tema 6.4. OcHoBHBIE (PHHAHCOBBIC MTOKA3aTETN METOAa OCBOCHHOTO o0Bhema: bII3,
bC3P, BCBP, ®CBP, OIIC, OII3, OKII, ITOII3

Pa3nen 7

OpranuzanroHHble GOpMBbI YIIpaBIECHUS MPOEKTaMU U UX OCOOCHHOCTH.

Tewma 7.1. IlonsiTHe OpraHM3aiMOHHON ()OPMBI YIIPABICHUS POEKTOM

Tema 7.2. ®yHkimoHanbpHas CTpyKTypa yrpasieHus. OcCOOCHHOCTH U
PEKOMEH1alluu

Tema 7.3. MarpuuHast cTpykTypa ynpasieHus. OcCOOEHHOCTH U PeKOMEHIalluu
Tema 7.4. IlpoexTHas CTpyKTypa ynpasieHus. OcOOEHHOCTH U PEKOMEH ALK
Tema 7.5. CpaBHUTENBHBIN aHAIU3 IPOEKTHOM U MaTPUYHOU CTPYKTYP
ynpasieHusi. PekoMeHIaum 1o BEIOOPY OpraHU3alliOHHBIX CTPYKTYP yIIpaBJICHUS
Tema 7.6. TexHOJIOTUU MEKITMYHOCTHON 1 IPYNIOBON KOMMYHHKAIIMHU B JIETOBOM
B3aUMOJICCTBUH. YUACTHUKHU NTpoeKTa. DOPMUPOBAHUE U PA3BUTHUE KOMAH/IbI
MIPOEKTa. UHCTPYMEHTBI U METO/Ibl KOMMYHUKAIUI B IpoekTax. Mozaenu
KOMMYHHUKAIUH B IPOEKTaX.

Pa3zmen 8

KopriopaTuBHoe ynpasienue noprdenaeM mpoeKToB

Tema 8.1. Ilpencrasienue o kopropatuBHoM YII. IToprdens mpoekTos.
VYnpasnenue noprdenem npoekTos. IIpoueccs! yrpasneHus npoektamu. THITHYHBIE
npoOieMbl KpyHbIX Kommnanuid. 3Hadenue MC VII.

Tewma 8.2. IIpoektHsiii oduc. Haznauenne u GyHKIMHM MPOEKTHOTO oduca.
Mertoponorndyeckoe HarpasjieHHe U ero QyHKINMH. AHATUTUYECKOE HAllpaBJICHUE U
ero GyHKIuu. ApXuB U ero (pyHKIUH.

Tema 8.3. OCHOBHBIE 3TaNbl BHEAPEHUS METOA0JIOTHN KOPIIOPATUBHOTO
yIpaBieHus NpoekTaMu. [InaoTHBIN MPoeKT u ero ocobenHoctu. MacitabHoe
BHEJPEHUE U €T0 3Tallbl. DKCIUTyaTallHsl.

Tema 8.4. UndopmanmonHas cucreMa KOPIOPAaTUBHOTO YIPABICHHS MTPOEKTAMH
Hemu UC KVII. @ynkiun MC KYTII. CtpykTypa nporpaMMHOro obecreueHus

Pa3nen 9

VYnpasnenue nmpoektamu o metogosiorua PMBok




IIPOLIECCOB YIpaBJIeHUs TpoeKkToM. OnKcanne IpoLecca: BXOAbl, BBIXOBL,
MHCTPYMEHTHI U MeTOIbl. Postb mpuHIumnoB B 7-it penakunu PMBok.
Tema 9.2. O6nactu 3HaHUH (TIOJICUCTEMBI) YITPABICHUS MTPOCKTAMHU.
IIpencraBnenue 06 06JaCTIX 3HAHUH IIPU YIIPABICHUH IPOEKTaAMU: COJIEPKAHHUE,
BpEMS, CTOUMOCTb, Ka4€CTBOM, KOHTPAKThl, KOMMYHHUKALUU, PECYPCHI, PUCKHU.
Metoael 1 HHCTpYMEHTBI. OCHOBHBIE HAIIPABJICHUS JCSATCIBHOCTH.

OcnoBuble npuHIHIbl Agile. CunbHble U crabbie cTopoHbl Agile.

Tema 9.1. Ilpencrasienue o koHuenuun PMBok. Mcropust pa3Butus penaxiuii
PMBok. Cucremusiit nogaxon. IIpoueccsl, OpueHTHPOBAHHBIE Ha MPOAYKT. I pymmbl

Tema 9.3. Ilpeacrasienue o koHuenun Agile. Mctopus Bo3HukHOBeHust Agile.

4.3. IlpakTuueckue (CeMUHAPCKUE) 3aHATHUS

TeMbl MPpaKTUYECKUX 3aHATHH U UX TPYAOEMKOCTh IPUBEACHBI B TAOIHIIE 5.

Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYJTOEMKOCTh

Ne
No TeMbl MPaKTUYECKUX ® . | TpymoemkocTs, |pa3aena
i B OpPMbI IPAKTUYECKUX 3aHITHI (aac) A —
JIUHBI
Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO
|
Bcero
4.4. JlTabopaTopHbIE 3aHATHS
Tewmpbl 1abopaTOPHBIX 3aHATUN U UX TPYIOEMKOCTh MPUBECHBI B TaOIUIIE 6.
Tabmmia 6 — JlabopaTopHbIe 3aHIATHS U UX TPYTOEMKOCTh
N3 Hux Ne
Ne HaunmenoBanme nabopatopHbix paboT TpynOEMKOCTS, | MPaKTHUCCKOH | pasena
/11 (uac) MMOJATOTOBKH, | HUCIIWI
(dac) JIUHBI
Cemectp 6
1.| Hactpolika cpeasl U co3gaHue KajaeHaapen 2 2 2,3
JUISE IPOCKTA
2.| UndopmarronHast TEXHOJIOT U 4 2 2,3
MPOEKTUPOBAHUS UEPAPXUUECKON U CETEBOU
MoJIeTiell TpoeKTa JUIsl CTPATeTUU «CBEPXY-
BHIU3» U «CHU3Y-BBEPX»
3.| UudpopmanmionHass TEXHOJIOTHS CO3JaHUS 2 2 4
0a3bl TPYAOBBIX PECYPCOB MMPOEKTA
4.| Ha3znadyeHue pecypcoB U 3arpat pabotam 4 1 4
MIPOEKTa
5.| ABTOMaTHUECKOE yCTpaHEHHE KOH(IUKTOB 4 2 5
3arpy3Ku pecypcoB
6.| BelpaBHUBaHUE 3arpy3Ku pecypcoB 4 2 5
ABPUCTUYECKUMH CIIOCOOaAMM
7. Meron ~ mepepacnpelesieHuss  3arpy3ku 4 2 5
pPECYpPCOB Uil yCTpaHEHUS KOH(IUKTOB M
HEJOTPY3KH




8.| Pa3paboTka ONTHMAJILHOTO TJIAHA MPOEKTA 4 2 5
9. MoaenupoBaHr€ MOHUTOPUHTA BBIMOJHECHUS 2 1 6
IIPOEKTa
1(( ®yHKIIMOHATBHO-CTOMMOCTHOM aHAIN3 TPHU 4 1 6
MOHHUTOPHHIE IPOEKTA
Bcero 34 17

4.5. KypcoBoe npoeKTupoBaHue/ BHITTOJTHEHHE KYPCOBON PabOTHI
Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

4.6. CamocrosiTenbHast paboTa 00yJaromuxcst
Buapl camocTosiTenbHON paboThI M €€ TPYIOEMKOCTh IMPUBEICHBI B TA0IHIIE 7.

Tabnuna 7 — Bunbl caMmocToaTeIpHOM paboThl U €€ TPYJ0EMKOCTh

N Bcero, | Cemectp 6,
Bun camocrosiTensHO#M paboThI
qac qac
1 2 3
N3ydeHnne TeopeTUIecKoro Marepuana
20 20
nucturuabl (TO)
[TonroroBka K TEKyIIeMy KOHTPOJIIO 10 10
ycneBaemoctu (TKVY)
[ToaroroBka Kk MpOMEKYTOUHOMU 10 10
arrectanuu (I1A)
Bcero: 40 40

5. TlepeyeHb y4eOHO-METOAMYECKOTO OOECTICUCHUS
JUISL CAMOCTOSTEILHON PabOThl 00YUYaAIOIIUXCS 110 AUCITUTUTHHE (MOYJTIO)

Y4eOHO-METOAMYECKUE MaTepHalbl JJIsi CAMOCTOSTEIHHONW PabOThl OOYYArOMIMXCs YKa3aHBI B
n.a. 6-11.

6. IlepedyeHb EYaTHBIX M DJIEKTPOHHBIX YU€OHBIX U3TaHUI
[lepedyeHpb neyaTHBIX U SJEKTPOHHBIX y4eOHBIX M3/1aHUI MpHUBeIeH B TaOIuIIe 8.
Ta6muia 8— IlepeueHb MeYaTHBIX W AJIEKTPOHHBIX YICOHBIX U3aHUN

Komiuectso
SK3EMILTPOB B
OubmoTexe
(kpome
AIIEKTPOHHBIX
IK3EMILTSIPOB)

Mudp/

URL apec bubnuorpaduueckas ccpiika

https://znanium.com/catalog/product/1018367 | Mnsuna, O. H. Meromonorus
(mara obpamenus: 17.05.2025) YIpaBJICHUS TPOCKTaAMHU:
CTaHOBJIEHHE, COBPEMEHHOE
COCTOSIHUE U PAa3BUTHE:
Mownorpadus / Unsuna O. H.
— Mockaa : By3oBckuii
yuebnuk: MTHOPA-M, 2023.
— 208 c. — (Hayunas xuwura).
- ISBN 978-5-16-101439-4. -
TeKCT: AIEKTPOHHBIN




https://znanium.com/catalog/product/926069 | Hetoton, P. Yrpasnenue
(mata obpamenus: 17.05.2025) npoektamu ot A 10 S /
Hgeioton P., - 7-e u3g. -
Mocksa :Anpnuna [1a0m.,
2022. - 180 c.: ISBN 978-5-
9614-5379-9. - Tekcr :
AJIEKTPOHHBIN

https://znanium.com/catalog/product/979385 | IllaBpun, A. B. PykoBoacTBo
(mata obOpamenus: 17.05.2025) 10 YIIPaBJICHUIO POCKTaMHU Ha
ocHoBe cranzapra [SO 21500:
[MpakTHueckoe pyKoBOACTBO /
[TaBpuH A.B. - Mocksa
:JJaboparopus 3nanmii, 2023. -
113 c.: ISBN 978-5-00101-
542-0. - TekcT : 3NEKTPOHHBIN

https://znanium.com/catalog/product/1031863 | YnpasneHue npoeKTamH :
(mata obpamenus: 17.05.2025) yuae0. mocobue / I1.C.
3enenckuii, T.C. 3UMHSIKOBA,
I'.'1. Ilonoasko (0TB. pex.) [u
ap.]. - Kpacnosipck : Cu6.
dbenep. yu-1, 2024. - 125 c. -
ISBN 978-5-7638-3711-7. -
TeKCT : 3IEeKTPOHHBIN

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB
MH(POPMALMOHHO-TEIEKOMMYHHUKAIIMOHHOHU cetn «HTepHeT»
Ilepeuenn AJIIEKTPOHHBIX 00pa3zoBaTeNbHBIX pecypcoB UH(POPMALIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTn «lHTepHeT», HEOOXOOUMBIX JUIsI OCBOCHUS JUCLMILIMHBI
npuBezieH B Tabnuue 9.

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX O0pa30BATENBHBIX PECypcoB HWHOOPMAIMOHHO-
TEJICKOMMYHUKAMOHHOU ceTh «HTepHeT»
URL agpec Haumenosanue

https://pro.guap.ru/inside/professor/materials | Jlnunsiit kabuner AUC By3

8. IlepeueHb MH(OPMAITOHHBIX TEXHOJIOTUI
8.1. Ilepeuenp mporpaMMHOTO OOECIIEUEHHUs, HCIOIB3YEMOTO TMPU OCYIIECTBICHUHI
00pa3oBaTeNLHOTO MpoIiecca MO AUCIUIIINHE.
[TepedyeHs UCIOIB3yeMOTro MPOrPaMMHOTO OO0ecTiedeHus TIpeacTaBieH B Tabautie 10.

Tabmuua 10— Ilepedyenb nporpaMMHOTo 00eCTIeYeHHS

Ne i/t Hanmenosanmue

1. | [IporpammusIlii mpoaykT Microsoft Project

2. | [IporpammusIii mpoaykT Project Libre

3. Microsoft Office




8.2. [lepeuenn WH(POPMAITMOHHO-CIPABOYHBIX CHUCTEM,UCIIOJIb3YEMBIX npu
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO MPOIIecca MO JUCIUILTNHE

[lepeuenp uCHOIB3yeMbIX HH(POPMALIMOHHO-CIIPABOYHBIX CHCTEM IIPEICTAaBICH B
tabmuue 11.

Ta6muma 11— [lepeyersr nHOOpMAITMOHHO-CITPABOYHBIX CUCTEM

Ne i/t Hanmenosanmue

He npenycmorpeno

9. MarepuanbHO-TeXHUYecKast 6a3a
CocrtaB MaTepualbHO-TEXHUYECKOHW 0a3bl, HEOOXOAMMOW [JII  OCYIIECTBIICHHS
00pa30BaTeNbLHOTO MpoIiecca Mo TUCIUIUTHHE, TIPECTaBlIeH B Tabmuiel?2.

Ta6mmma 12 — CoctaB MaTepuaibHO-TEXHHUECKOM 0a3bl

No HanmeHnoBanue coCTaBHOM 4acTh Howmep aygutopuu
n/m MaTepUaTbHO-TEXHHUUECKOH 0a3bl (TIpu HEOOXOMMOCTH )

MynpTUMeaUIHAS JIEKUIUOHHAS ayIUTOPUS

2 | Crnenuanu3upoBaHHast KOMIIbIOTepHast 1abopaTopus

10. Ouenounsle cpeacTBa IS IPOBEACHUSI IPOMEKYTOUHON aTTeCTallun
10.1. CocTaB OILICHOYHBIX CpPEACTB [JIsi TMPOBEACHUA MPOMEKYTOUYHOM AaTTECTALMK
o0yyaromuxcst Mo JTUCUUIUIMHE MpUBeAeH B Tabmuue 13.
Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEXKYTOYHOM aTTeCTAIIMHI

Bua npomexyTo4HOM arrecTauuu IlepedyeHb OLICHOYHBIX CPEACTB

OK3aMeH Cnucok BOIpocoB K 3K3aMEHY
Tectsl

10.2. B kauecTBe KpHUTEpHUEB OLEHKH YPOBHSI C(OPMHPOBAHHOCTH (OCBOCHHS)
KOMITETCHIIMK O00YyJaronMMHUCS TPUMEHSETCA S-0auibHasi MIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMITETCHIINI, KOTOpas MpuBeeHa B Tabiuie 14. B TedeHne cemMecTtpa MOXKET MCIOJIb30BATHCS
100-6annpHas  mKana — MOAYJIBbHO-PEHMTHHTOBOM  CHCTEMBl ~ YHHBEpPCHUTETa,  IpaBUIIA
UCIIOJIb30BAaHUsI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Ta6mmma 14 —Kpurepun ornieHkn ypoBHsi chOPMUPOBAHHOCTH KOMITETCHITUMA

OreHKa KOMITETEHITUN

XapaktepucTrka chopMUPOBAHHBIX KOMITCTCHITUI
5-OaiuIbHAs IKaIa PaKIep (bop

— oOyyJaronuiicss TIyOOKO W BCECTOPOHHE YCBOWJI MPOTPaMMHBII
MaTepua;

— YBCPCHHO, JIOTUYHO, IMOCICAOBATCIBLHO U I'PAMOTHO €ro U3J1aract,

— OMUpAsCh HA 3HAHUS OCHOBHOW W JOTIOJHHUTEIBHON JIMTEPATYypH,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C TPAKTUYCCKOMN
ACATCIIbHOCTBIO HAITPABJICHUS

— yMelio 000CHOBBIBAET M apTYMEHTUPYET BBIIBUTAEMbIEC UM UJICH;

— JIeJIaeT BBIBOALI M 000OIICHHUS;

— cBOOOIHO BJIAJICET CHCTEMOM CIICIIMAIM3HUPOBAHHBIX MOHSITHH.

«OTJIMYHO»
(Ga4uTCHO»




O?fg(;; ?{ﬁeuﬁizm XapakTeprcTrKa ChOpMUPOBAHHBIX KOMITCTCHITHIA
— 00y4aronuiicst TREpIO YCBOMJI IMPOTPaMMHBINA MaTepuall, TPaMOTHO U
0 CYIIECTBY U3JIaraeT €ro, ONupaschb Ha 3HAHUS OCHOBHOMU
JUTEPaTypPhI;
«OpOMION — HE JIOMYCKAET CYIECTBEHHBIX HETOYHOCTEN; 3
— YBSI3bIBA€T YCBOCHHBIE 3HAaHUS C IPAKTUYECKON JESITENBHOCTHIO
<«BAYTCHO»
HaIpPaBIICHUS;
— apryMEHTUPYEeT Hay4YHbIE TIOJIOKEHUS;
— JIeJIaeT BBIBOJBI U 0000IIECHMS;
— BJIAJICET CUCTEMOM CIIELIMATIM3UPOBAHHBIX NOHSITUH.
— 00y4Jarouuiicss yCBOMJI TOJIBKO OCHOBHOHM NPOrpaMMHBIN MaTepuall,
[0 CYHIECTBY M3JIaraeT €ro, OMMpasch Ha 3HAHUS TOJBKO OCHOBHOMU
JUTEPaTypPhI;
— JIONyCKaeT HeCYIIECTBEHHBIE OMIMOKN U HETOYHOCTH;
«yZI0BJIETBOPUTEIIHHOY o
GATTOHOY — UCHBITHIBAECT 3aTPYJHEHUS B IPAKTUYECKOM NPUMEHEHUU 3HAaHUUN
HaIpPaBIICHUS;
— cJ1abo apryMeHTHPYET HayuHbIE MOJIOKEHHUS;
— 3aTpyaHsieTcs B GOpMYIMPOBAHUN BBIBOJOB M 0000IICHMIA;
— YaCTUYHO BJaJIe€T CUCTEMOH CelIMaTM3UPOBAHHBIX MOHSITHIA.
— oOyyJaronuicss He YCBOWJI 3HAYUTEIBHOM YacTH MPOrPaMMHOTO
MaTepuana;
— JIOIYCKaeT  CYLIECTBEHHbIE  OMMOKM W  HETOYHOCTU  TIpU
«HEYIOBJIETBOPUTEIILHOY ]
«HE 3ATTCHO paccMOTpeHHH MPOOIEM B KOHKPETHOM HaIpaBJICHUH; 5
— UCTIBITHIBAET TPYAHOCTH B MPAKTUYECKOM MPUMEHEHUU 3HAHUII;
— HEe MOXET apryMEHTHPOBATh HAYUHbIE MTOJTO0KECHUS;
— He GopMyIHpPYET BHIBOJAOB U 000OIIECHUIA.
10.3. TunoBsle KOHTPOJIbHBIE 3aJaHNSI U UHBIE MaTEPUAIIbI.
Bormpocs! (3amaun) nis sK3aMeHa mpeIcTaBlIeHbl B Tadmmie 15.
Tabmuia 15 — Borpocs! (3amaun) 115 9K3aMeHa
Kon
No mi/mm [Tepedenn BOmpocoB (3a1a4) Tl IK3aMeHa
UHIMKATOpa
1. ITonstue npoekra. [Ipr3Haku MpoOEKTOB YK-2.B.2
2. Knaccudukanms mpoexkTon YK-2.B.2
3. [ToHsATHE yIIpaBICHUS IPOECKTOM. YK-2.B.2
4. OkpyXeHue TPOeKTOB. XapaKTePUCTUKA (HaKTOPOB BIUSHUS. I1K-10.3.1
5. Boinenuth BHemHUE (PAKTOPBI U ONIPEENUTh UX BiusHUE Ha poekT (cdepa | [IK-10.3.1
JESITEIbHOCTH 33/1a€TCsl IPEToAaBaTesieM)
6. Boinenuth BHyTpeHHUE (PAKTOPHI M ONPEACTUTh UX BIUSHUE HA IPOCKT I1K-10.3.1
(cdepa nesTeNbHOCTH 3a/1a€TCS MPEMOAABATEIIEM )
7. OcHOBHBIE IOHATHS METOJIa CETEBOI0 IUTaHupoBaHus. [1yTu B mpoekTe. VK-2.B.2
[Tapametpsl pabort. JInarpamma ["anTTa
8. OnpenenuTts JIUTEIBHOCTh KPUTHUYECKOIO U HEKPUTUUECKUX ITYTEH B YK-2.B.3
CEeTEBOU MOJIEIIU
9. Meroanka pacuera paHHUX JIaT BBITIOJIHEHHsSI pa0OT B CETH. YK-2.B.3
10. PaccuuTath paHHHE 1aThl BBIIIOJHEHHsI pabOT B CETEBOI MOJIENH YK-2.B.3
11. Meroanka pacuera Mo3IHUX JaT BBIMOJTHEHUS pabOT B CETH. VK-2.B.3
12. PaccunTath 1o3aHME 1aTHI BHIIIOJHEHHsI pa0OT B CETEBOI MOJIEH YK-2.B.3
13. Tunbl paboT ceTeBOM MOJIENH 1O CITOCO0aM MOAYMHECHHS M BBITIOJTHEHUS VK-2.B.2
14. Turbl paboT ceTeBOit MOAETH 10 CIIOCOOaM COSAMHEHUS U IO CBA3SIM C VK-2.B.2
pecypcamu
15. MetorKa CTpYKTYPHOTO TJIAHUPOBAHUS NMPOEKTa YK-2.B.3
16. Pa3paboTtath aepeBo 1eneil MpoeKTa M CTPYKTYPY MPOIYKIIMU MPOCKTa YK-2.B.3




17. [ToHsATHE pEeCypCcOB B IPOEKTE. XapaKTEPUCTUKU TPYIOBBIX PECYPCOB. YK-2.B2
18. ITocTpoenue mpodueii TpyI0BBIX PECYPCOB. YK-2.B.3
19. Metoauka pa3pabOTKy ONTUMAIBLHOTO IUIaHa rnpoekta. CtpaTeruu I1K-10.B.2
MJTAHUPOBAHUS
20. YcTpanuTh KOHQIIMKT pecypcoB aBTOMaTHUECKUM MeToioM ¢ yBennueHuem | [1K-10.B.2
CpOKa BBITIOJTHEHHUS MMPOEKTa B TporpaMmmMHoiil cpene MS Project
21. YcTpaHuTh KOHPIUKT peCypcoB aBTOMAaTHYECKIM METOJIOM PECYpPCOB B I1K-10.B.2
npejenax CB0O0THOTO pe3epBa B mporpammHoil cpene MS Project
22. [IpoBecTy BEIpaBHUBAHUE 3aIPy3KH PECYPCOB HA OCHOBE METOAA I1K-10.B.2
YBEJIMYEHUS! THTEHCUBHOCTH HCIIOIb30BaHUS PECYPCOB B POrpaMMHOMN
cpeae MS Project
23. IIpoBecTy BEIpaBHUBAHKE BBIPABHUBAHUE 3aIrPY3KHU PECYPCOB Ha OCHOBE I1K-10.B.2
METOJIa YMEHbUICH!S] HHTEHCUBHOCTH HUCIIOJIb30BAHMSI PECYPCOB B
nporpamMMmHoii cpeae MS Project
24. IIpoBecTH BbIpaBHUBAHUE 3arpy3KH peCypcoOB Ha OCHOBE METO/AA [1K-10.B.2
nepepacnpeiesieHns B3auMO3aMEHIEMbIX PECYPCOB B IIPOIPaMMHOI cpezie
MS Project
25. [IpoBecTu BIpaBHUBAHHE 3arpy3KH PECypcOB Ha OCHOBE MeTo10B: TuOkoi | [1K-10.B.2
CBSI3M, 3a/laHUs] IPUOPUTETOB, 3a/1aHUs (POHOBBIX pabOT B MPOTrpaMMHON
cpeae MS Project
26. JKu3HeHHBII MK TPOEKTa U OCHOBHBIE 3aJ1a4M, penaemMbie B Kaxaon aze | YK-2.B2
27. YuactHuku 1 ux poau B UT-npoekrax OIIK-9.B.1
28. NHCTpyMEHTHI 1 METOABI KOMMYHHUKALIMI B TTpoekTax. Moenu OIIK-9.3.1
KOMMYHUKAIUI B IPOEKTAX;
29. [IpuBecTH npuMepbl TEXHOIOTUHA MEXIMYHOCTHON U TPYIITOBOM OIIK-9.3.1
KOMMYHHMKAIMH B JI€JJOBOM B3aUMOJECHCTBUU
30. OCHOBHBIE CTOMMOCTHBIE ITOKa3aTenu npoekTa. IlonsTue 6101KeToB YK-2.3.1
31. MeTo1p1 KOHTPOJISI CTOMMOCTH B (haze pean3aiuy MpoeKTa YK-2.3.1
32. Ha pacdyeTHOoM npuMepe nIpoBeCTH CpaBHEHUE TPAJULIMOHHOIO METOIA U VK-2.B.2
METOJa OCBOEHHOT'0 00beEMa
33. OcCHOBHBIE TIOKA3aTEIN METO[a OCBOEHHOT'0 00beMa. YK-2.3.1
34. [TpoBecTn GyHKIIMOHATBEHO-CTOUMOCTHOM aHanu3 Ha ctaauu BeimonHeHus: | [1K-10.B.2
IIPOEKTa
35. CpaBaenue metononoruu YII ¢ GyHKIIMOHATBEHBIM MEHEPKMEHTOM VK-2.B.2
36. [TpoBecTu aHanu3 GyHKIMOHATBEHOU (DOPMBI YIIPABICHHSI TPOSKTOM YK-2.B.3
37. [IpoBecTu aHaM3 MaTpUUHOM (HOPMBI yrIpaBIeHUS] IPOSKTOM YK-2.B.3
38. [TpoBecTn aHanM3 MPOEKTHOW (OPMBI YIIPABIECHHUS MPOEKTOM YK-2.B.3
39. [IpoaemoHCTpHpPOBATH HA OCHOBE KOMIUJIEKCA MPAKTHUECKUX padoT YK-2.B2
METOJIMKY MPOEKTUPOBAHUS MPOEKTa HA KOMITbIOTEpPE
40. Haznauenue, cTpyKTypa U XapakTepucTHKa o0OacTeil 3HaHuH VK-2.B2
MeXayHapoaHoro crannapra PMBok
41. CrpykTypa 061acTy 3HaHUH yIpaBJIEHUs COIEPIKaHUEM MTPOEKTa YK-2.B2
42, CtpykTypa 001acT 3HaHWUW YIIPABJICHHUs] BPEMEHEM ITPOCKTa YK-2.B2
43, CtpykTypa 001acTH 3HAaHWUH YIIPABICHUS] CTOUMOCTBIO MIPOEKTA YK-2.B2
44. CrpykTypa 061acTy 3HaHUH yrpaBJIeHUs] KAYECTBOM IPOCKTa YK-2.B2
45. CtpykTypa 001acT 3HaHUH YIIPABICHUS YEJIOBEYECKUMHU PECYypCaMU YK-2.B2
IIPOEKTa
46. CtpykTypa 00J1acTH 3HAaHUHW YIIPABICHUS] KOMMYHUKAIMSIMHU TIPOEKTA YK-2.B2
47. CrpykTypa 061acTy 3HaHUH yrpaBJIeHUs] KOHTPAKTaMH MPOEKTA YK-2.B2
48. CtpykTypa 001acTH 3HAaHUHW YIIPABICHUs] pUCKaMU TTPOCKTa YK-2.B2
49. YrpaBjieHre KOpIopaTHBHBIMU IPOCKTAMHU OITK-9.B.1




50. OCHOBHBIE HaNpaBJICHUS IEATEILHOCTH MPOSKTHOTO Orica OIIK-9.¥.1

S1. TexHosmorust GopMHUPOBAHUS U PA3BUTHS KOMaHIbI MPOCKTA OIIK-9.V.1

52. @YHKIMYM MEHEDKEpa MPOEKTa ¥ B3aUMOJICHCTBUE C 3aKa3UUKOM OIIK-9.¥.1

53. Kakune HeoOXoauMbl OCHOBHBIE HABBIKM MEHEKEPa MPOEKTa MPH OIIK-9.B.1
IIEPErOBOpax € 3aKa34MKOM

54. Kakune HeoOXoaruMbl OCHOBHBIC HABBIKHM MEHEKEpa MPH MOATOTOBKE 1 OIIK-9.3.1
POBEJICHUS MYOJIWYHBIX BBICTYIIICHUI

55. OcobeHHocTH BHEAPEHUS MHPOPMAIIMOHHBIX CUCTEM YIIPaBICHUS I1K-10.3.1
MIPOCKTaMU

Bompocsr (3amaun) nis 3avera / qud . 3aduera npeacTaBieHsl B Tadnuie 16.

Tabmuua 16 — Borpocs! (3aaaun) ans 3adera / qudd. 3ayera

No /it ITepedens BonpocoB (3agav) myist 3adeta / nudd. 3auera

Y4eOHBIM IIIAHOM HE MPEAYCMOTPEHO

[lepeueHp Tem Uii KypCOBOTO TPOEKTUPOBAHUS/BBINOIHEHHUS KypCOBOH pabOTHI
MpeICTaBICHBI B TabmwuIe 17.
Tabnuua 17 — IlepeueHb TeM 7151 KYpCOBOTO MPOSKTUPOBAHMSI/BBIIOJIHEHUSI KYPCOBOM paboThI

Ne n/mn .
KYpCOBO# pabOTHI

[TpumepHBIii TepeueHb TeM ISl KypCOBOIO MTPOEKTUPOBAHMS/BBIMOIHEHUS

Y4eOHBIM MJIaHOM HE IPETYyCMOTPEHO

Bompocel s mpoBeneHUsS TPOMEKYTOYHOM aTTECTAllMM B BHJE TECTUPOBAHHUS
MpeICTaBICHEI B Ta0nwmie 18.

Tabnuua 18 — IIpumepHbIii IepeueHb BOIIPOCOB JJIsi TECTOB

No . Kon
[IpumepHBIii IEpeYeHb BONPOCOB JJIs TECTOB
/1 HHAMKATOpa
1. | YcraHoBuTE KaTerOprIo METOIOB /U ONTUMHU3ALINH TIaHa MMPOEKTa
Tpumeuanue: nod pecypcamu NOHUMAOMCs MOJLKO MPYOosble pecypcbl YK-2.B.2
Kareropus merona ConepkaHue MeTosia
1. | ABTOMaTHYECKMit A. | HUcnonb3oBanue cBOOOIHOTO pe3epra padboT
(peanmu3oBaH B
MIPOrpaMMHOM Cpefie)
2. | OBpHCTHYECKUH B. | Ilepepacnpenenenus 3arpysku
(pyuHOIH) B3aMMO3aMEHSICMBIX PECYPCOB
C. | YcrpaneHue KOH(INKTa peCypcoB ¢
UCTIOJB30BaHUEM CBOOOJHOTO pe3epBa BpeMEHHU
paboTHI
D. | YBennueHue MHTEHCUBHOCTH UCIIOJIB30BAHUS
3arpy3KHu pecypcoB
E. | Ycrpanenue koH(IIMKTA pecypcoB ¢
YBEJIMYEHHEM BPEMEHH BBITIOJTHEHHS IPOEKTa
F Hcmonp3oBanne (hOHOBBIX paboT
G. | YMeHbIIICHHE UHTCHCUBHOCTH UCTIOIH30BAHHS
3arpy3Ku pecypcoB
2. | YcraHoBHTE OCIEIOBATEILHOCT Pa3pa00TKU CTPYKTYP IMPOSKTa
YK-2.B.3
A. IlnanupoBaHue pecypcoB
B. Paszpabotka cereBoit Mojenn
C. Pa3paboTka CTpYyKTyphI IPOTYKIHH
D. PazpaboTka CTpyKTypsl pa3oueHus padboT
E. Pa3paboTka MaTpHIlbl OTBETCTBEHHOCTH TPYIOBBIX PECYPCOB
F. Paspabotka gepepa memu




Maiite onpenencHue mOHATUSA «KOHMIUKT TPYIOBBIX PECYPCOB — 3TO..»

A. ... ICUXOJIOTHYECKasi HECOBMECTUMOCTh WIEHOB KOMaHbI IPOEKTa

B. ...cmopnas paGouas cuTyauus IpH BEIOOpE aJbTePHATHBBI PEIICHUs! POOIEMBI
C. ... mpeBbILICHHE TAHUPYEMOH 3arpy3KH TPYIOBBIX PECYpPCOB HaJl HX HATHMIHEM
D. ...HepaBHOMepHas 3arpy3ka TPyIOBBIX PECYpPCOB

[1K-10.B.2

BriOepuTe U3 mpeiIoKEHHOTO CIIMCKa OCHOBHEIE TTapaMeTphI, onpeestontue kpurepuii | YK-2.B.2
ONTUMU3AIINY TIaHA MMPOCKTA
1. YcrpaneHue KOH(MIMKTA TPYAOBBIX PECYPCOB B IJIaHE MTPOSKTA
2. MuHUMH3aIHSI CTOUMOCTH IIPOEKTa
3. YcrpaHeHue HEAOTPY3KH TPYIOBBIX PECYpPCOB B IUIAHE IPOEKTA
4. CoOTBETCTBHE CO3/IaHHOTO B IPOCKTE MPOYyKTa 33aJ]aHHOMY KaueCTBY
5. MuHuMM3aLKS UCIIOJI30BAHUS MaTEpUAIbHBIX PECYPCOB
6. Opranuzanys napauieabHbIX paboT
7. MaxkcumalbHas 3arpy3Ka TPYyIOBBIX PECYPCOB
8. MuHMMH3a1Ks BpEMEHH IPOEKTA
Chopmynupyiite npeacTapicHie 0 0a30BOM IIaHE MIPOSKTa MPHU pa3paboTKe B YK-2.B.3
g poBoii cpene
CooTHecuTe Ha3BaHUS PYOPUK JOJDKHOCTHBIX WHCTPYKITMIA YWICHOB KOMaHIbl U HX
coIepKaHUS OIIK-9.V.1
PyGpuka Conepxanue pyOpuku
1.| Pons A. | IlpaBo nmpuHUMATh peLICHUs], TOIMUCHIBAT
JTOKYMEHTBI, IPUHUMATh Pe3yJIbTaThl U BIUSATH HA
JPYTHUX YICHOB KOMaHIbI
2. | IHomHOMOUHUS B. | HaBbIkH 1 CITOCOOHOCTH, HEOOXOAMMEBIC IS
BBITIOJTHEHNS HA3HAYEHHBIX Olepanui
3.| OrBerctBerHocTh | C. | DyHKIMSA, HA3HAYCHHAS COTPYIHUKY IIPOEKTA
4.| Komnerentaocts | D. | Ha3HadeHHbIE 00s3aHHOCTH U paboTa, KOTOPYIO WICH
KOMaH bl IIPOEKTA JIOJDKCH BBIMOJIHUTE B TIPOCKTE
YcraHoBUTE OCTIEI0BATEIEHOCT OCHOBHBIX HAIIPABICHUH NEATEILHOCTH IPU OIIK-9.B.1
YIPaBJICHUH PUCKAMH B TTPOEKTE
A. Ka4yeCTBEHHBIN U KOJIMUYECTBEHHBIN aHAJIN3 PUCKOB — OLIEHKA BEPOSATHOCTH U
TIOCIICJICTBHIA PUCKOB U UX BIIMSIHHS HA IIEITU MPOCKTA;
B. MJIAHUPOBAHUE MEPONPUSITUI pearpoBaHuUsl Ha PUCKH;
C. TUTAaHUPOBAHKE TIOJIX0/I0B U IEHCTBHI 110 YIPaBICHUIO PUCKAMHU;
D. MOHHTOPUHT PUCKOB U MIPHHSATUE HEOOXOIUMBIX PEIICHUH;
E. UACHTU(UKAIIUSA PUCKOB — OTIPEICIICHUE PUCKOB, CITOCOOHBIX OBIUSTH HA
MIPOEKT U IOKYMEHTHPOBAHHE WX XapaKTePUCTUK;
Ompenenure CyTh MpoIiecca pa3BUTH KOMaHbI. «Pa3BUTHE KOMaHIBI — 3TO. ..» OIIK-9.3.1
A. ... poliecc COBEPIICHCTBOBAHUS KOMIICTEHINH U MPO(ECCHOHAIN3MA YJICHOB
KOMaH/IbI
B. ... mpomecc Hala)XUBaHUS KOMMYHUKAIIUH MEKIY YWICHAMH KOMaH/IbI
C. ...mpoiiecc COBEPIICHCTBOBAHUS KOMIIETCHITUI U B3aMMO/ICHCTBHUS YICHOB
KOMAaHIbl, a TAKKe CO3MaHne KOMPOPTHOMN MICHUXOJ0THUECKOHN U
mpodecCHoHaIBEHON cpeapl PabOThI HA IPOCKTOM
D. ... cozmanue CTpyKTypHI yIIpaBICHNS KOMaHION, KOTOpast HallpaBiieHa He TOJIBKO
Ha JIOCTIDKEHHE TIeTTH MTPOEeKTa, HO U co3/laHre KOM(OPTHO# cpepl paboThl
YJIEHOB KOMAaH/IbI
Ormpeaenure U3 MPEIIOKEHHOTO CITHCKA 3aMHTEPECOBAHHBIX JIUIT, KOTO HE OymeTe OIIK-9.V.1

BKJIFOYAThb B COCTAB KOMaH/IbI IIPOCKTA




Memnemxep nmpoekra

HuBecrop

Crienmanuct, OKa3bIBAIOLINHA pa3oBble KOHCYJIBTALIUN
AIMUHHCTpATOp MPOEKTa

CrenuanucT, BINONHSAIONMNA HEOTIyKAaeMble (YHKIIUH OT
CIELUAIN3UPOBAHHBIX ITOAPA3IEIEeHU.

F. AmnanuTuk nmpoekTHOro oduca

moOwp>

10. | OnpenenuTe rIaBHYIO IENb MPE3CHTAIMH MTPOCKTA IPEAITPHHIMATEIICM OI1K-9.3.1
11. | B cBoxe 3HaHuii no ympasinenuto npoekramu PMBoK (A Guide to the Project YK-2.B.2
Management Body of Knowledge) onrcanst 8 obmacTeii 3HaHUH, 10 KOTOPBIM
MIPHUBEIEHBI OCHOBHBIE TIPOIIECCHI, METO/IBI 1 MHCTPYMEHTHI JJIS YIIPABJICHUS TIPOSKTOM
MEHEKEPOM.
ComnocTaBbTe KaXK10i 001aCTH 3HAHHUH €€ coJiepKaHnue
Ob6nacTh 3HaHUH POEKTA Conepxanue 006J1acTu 3HaHUI
1. | Ympasnenue A.| poriecchl, 06ecreunBaroNIne 3aBEPIICHIE MTPOEKTa B
coJiep)KaHuEM paMKax yTBEpKIECHHOTO OFOJIKeTa
2.| Ynpasnenue B.| npouecchl uneHTrduKaum, aHaIu3a U pearupoBaHus
BpEeMEHEM Ha MPOEKTHBIE PUCKH.
3.| YmpaBnenune C.| mporrecchl, KOTOphIe 00ECIIeYNBAIOT BKIIOUCHIC B
CTOMMOCTBIO MIPOEKT HEOOXOTUMBIX PabOT M OCYIIECTBICHUE
KOHTPOJIS 32 UX BBITIOJTHCHUEM
4.| YnopasneHnue D.| npomecchl, HEOOXOAMMEIE ISl CBOEBPEMEHHOM 1
KauecTBOM COOTBETCTBYIOIIEH MOATOTOBKH, cOOpa, pactpeieeHns,
XpaHeHUs] ¥ KOHEYHOTO HCIIOJIb30BaHUS TIPOSKTHON
nHpOpPMaLTUH
5.| Ynopasnenue E.| mponeccel, o0ecrieunBaiomye MmIaHUPOBaHUE 3aKYIIOK,
YeJI0BEYECKUMU BBIOOD MOAPSITYMKOB H MTOCTABIINKOB, 3aKITIOUEHHUE
pecypcamu KOHTPAKTOB C HUIMU
6. | Yopasnenue F.| mponeccel, koTopbie 00ecneunBalOT CBOCBPEMEHHOE
KOMMYHHKAIASAMHA 3aBepIIeHNEe MPOEKTa Ha OCHOBE pa3pabOTaHHOTO
pacnucaHus
7.| Yupasnenue G.| mpoueccel, HeoOXoaAUMBIE 111 Hanbosee d3PPEeKTUBHOTO
MMOCTaBKaMH WCTIONB30BaHMS JIIOJICH B POEKTE
8. | Ynpasnenue H.| mpomecchl, KoTOpbIe 00ECTIEYNBAIOT YOBIETBOPEHHE
pUCKOM MOTPEOHOCTH BHEITHETO PHIHKA M0 IPOU3BOIUMOMY
MPOJYKTY
12. | YcTaHoBUTE MMOCIENOBATEIHLHOCTD paciyeTa BpEMEHHBIX ITapaMeTPOB CETEBOI MOJIEITH YK-2.B.2
A. OmnpezaeneHue KpUTUIECKOTO MyTH
B. Pacder paHHux Aat Havajga ¥ OKOHYaHHS paboT
C. Omnpenenenune JIATETHFHOCTH PaboT
D. Pacder no3mHux Aat Havajga U OKOHYaHHS paboT
E. Pacder cBOOOJTHBIX pe3epBOB paboT
F. 3anganwe natel mo3qHETO OKOHYAHUS IIPOCKTA
13. | [daiite onpeaeneHue MOHATUSA «IIpoeKT». «IIpoekT —3T10....» YK-2.B.2

1. ... BpeMEHHOE MPEANPUATHE IJIs CO3IaHUS TIPOTYKTOB WM YCIYT TPU OTPAHUYCHHBIX
pecypcax

2....COBOKYIHOCTh JICHCTBHI, HANIPABJICHHBIX HA PCATH3AIIHIO [IEITH

3.... KOMITICKC IEJICHANPABICHHBIX W B3aMMOCBSA3aHHBIX MEPOTIPUSITHHA, KOTOPBIH
XapaKTepHU3yeTcs] HeTTOBTOPUMOCTHIO M HOBU3HOM MTPH HATMYUH OT'PaHUYEHUH 110 BCEM
BHJ]aM PECYPCOB.

4.... IOCNe0BaTeIHbHOCTh PA0OT, BBITIONHSS KOTOPEIE KOMaH/a JOCTUTAaeT
3aIJIaHIPOBAHHOTO PE3yJIbTaTa MPU HATMYWHU CHCTEMBI TOCTOSTHHOTO KOHTPOJISI.




14.

Bribepute u3 npe1iIoKEHHOTO CITUCKA METOIBI aHAJIA3a CTOMMOCTH IPOCSKTa
Meroa pacueTa napaMeTpOB CETEBOM MOJIETH

HMHBeCTUIIMOHHBIN aHAIN3

SWOT-ananu3

MeTtoa 0CBOCHHOIO 00beMa

PERT-anamu3

MeToJ1 KpUTHYECKOTO IMyTH

TEmOUO® >

I1K-10.3.1

15.

OOBSICHUTE OCHOBHYIO HJICI0 METO/Ia OCBOCHHOI'O 00beMa IpU IPOBEACHUN
(hMHAHCOBOTO aHaIU3a B MPOIECCE MOHUTOPUHTA BBITOJHEHUS pa0bOT MPOCKTa

I1K-10.3.1

16.

Vxaxure JJIsL Ka)KZ[Oﬁ (1)33]:1 JKU3HCHHOT'O UKJIa TPOCKTA OCHOBHYIO ACATCIILHOCTD

da3za KU3HEHHOTO I[UKJIa OcHOBHAasI IESITENHLHOCTD

1. | IlpenuaBectunmonHas | A.| KamengapHoe mranupoBanue, GopMHUpOBaHHE
KOMaH/Ibl, 3aKII0YCHHUE TOTOBOPOB

2. | Pa3pabotka miaHoB B.| Pa3zpaboTka KOHIIEMIINH TPOEKTa, CTPYKTYPHOE
MpOeKTa (IeTalbHOe TUTAHWPOBaHNE MHBECTUITMOHHOE MTPOEKTHPOBAHUE
TJIAaHUPOBAHMUE)

3. | Bemonnenue pabot C.| OdopmiieHrEe ZOKyMEHTALUT
MPOCKTA

4. | 3aBepireHue D.| MonuTOpUHT, KOHTPOITH

I1K-10.3.1

17.

YcraHoBUTE OCIEAOBATENLHOCTH MIIAHUPOBAHUS IPOEKTA B MIPOrPaMMHOM cpejie
Pa3zpaboTka nepapXxuaeckoi CTPYKTYPHI IPOCKTA

Hactpoiika cpeasl NporpaMMHOTO MPOAYKTa

Hasnauenue pecypcoB B mpoekTe

Pa3paboTka 6a30BOTO II1aHa MPOCKTa

Pa3zpaboTka ceTeBoit Mmoenn

SRR

VK-2.B.2

18.

BH6epme 13 TIPUBEEHHOTO CIFICKa HanOoJee MPaBIiIbHOE YIIPABIEHYECKOE PEIICHHE,
€CJI B pe3yJIbTaTe aHaIn3a (PMHAHCOBBIX MOKa3aTeNeh OKaXeTCsl, YTO MPOTHO3 110
CTOMMOCTH Ha TeKyImii MoMeHT Ha 30% MpeBbIIIaeT 3aruIaHnPOBaHHBIN
A. TlpoBenere aHaTM3 UHTEHCUBHOCTU PA0OTHI KAXK/IOTO COTPYTHUKA M COKPATUTE
4acTh NEpCcoHaNa
B. HasnauuTe COTpyAHHKAaM CBEPXYpPOUHYIO pabOTy
C. IIpoBenere meperuiaHIPOBAHIE HEBBITTOJIHEHHON YacTH PabOT M IPUMHTE HOBBIH
0a30BBIH TIIAH
D. TIlpoBenete 3aMeHYy HEKOTOPBIX UYJIEHOB KOMaH/IbI

OIIK-9.Y.1

19.

Bri6epuTe U3 npeanoKeHHOTO CIICKa OCHOBHBIE MTapaMeTphl, XapaKTePU3yIOIe PUCKU
B IIPOCKTE Ha ATare UX UACHTU(OUKAIINN

Kateropus pucka

Haszganue pucka

JlaTa mosiBieHus pucka

¥Yrposa pucka

Meponpuarus o IpeaoTBPAIIEHUI0 PUCKa
Pe3epBupoBaHHbIN 00BEM JICHEKHBIX CPEACTB
Meponpusartus 1o JUKBUAALMY MOCIEACTBUMN pucKa
MecTo BO3HUKHOBEHHUS PUCKA

BepOSITHOCTI) TMOABJICHUSA pHUCKa

JlommKHOCTHASI MHCTPYKIUS

~mEmomEUOwR

YK-2.B.2

20.

O6L;1CHI/1Te Ha Kako# (paze U3HESHHOTO ITUKIIA MTPOSKTa | JJIS YeT0 MPUMEHSCTCS
SWOT-ananu3

VK-2.B.2




Kitoun mpaBUIbHBIX OTBETOB pa3MeleHbl B npuiioskenun k PIT/1/PIITT

Kputepuu onieHnBaHUs TECTOB

Ne VYka3aHus 1o OleHNBaHUIO
I1.II.

Pe3ynbTaTr oneHuBaHus
(6armB1, TOTYYEHHBIE 32 BHITIOTHEHUE \
XapaKTePUCTHKA MPABUILHOCTH OTBETA)

1. | 3amaHue 3aKpBITOrO TUIA HA
YCTaHOBJICHUE COOTBETCTBHS CUUTACTCS
BEpHBIM, €CJIH YCTaHOBJICHBI BCE
COOTBETCTBHS (TIO3UIIMN U3 OJTHOTO
CTOJIOIA BEPHO COIMOCTABJICHBI C
MO3UIUSIMU IPYTOTO CTOJIONA)

[TomHOE COBNajiecHUE ¢ BEPHBIM OTBETOM
oueHuBaercs 1 6auioM, HEBEepHBINA OTBET MITH
ero orcyrctBue — () 6amioB (Tu00 yKa3bIBaeTCS
«BEPHO»\ «HEBEPHOY)

2. | 3amaHue 3aKphHITOTO TUIA HA
yCTaHOBJIeHI/Ie IIOCJICI0OBATCIIBHOCTU
CUHMTACTCS] BEPHBIM, €CJTH TTPABUIIHLHO
yKa3aHa Bcs M0CIIeI0BATEIbHOCTh HUGP

[TonHOE coBNasieHUE C BEPHBIM OTBETOM
oueHuBaercs 1 6aymiom, eciiu J0MyIIEeHbI
OIMMUOKN WJIM OTBET OTCYTCTBYeT — () OauioB
(;1m6o yKa3bIBaeTCsl «BEPHO»\ «KHEBEPHOY)

3. | 3amanrie KOMOMHUPOBAHHOTO THIIA C
BEIOOPOM OJTHOTO BEPHOTO OTBETA U3
YEeThIpEX MPEJIOKEHHBIX U 000CHOBAHHEM
BbIOOpA CYMTACTCS] BEPHBIM, €CIH
MPpaBUJIILHO yKa3aHa Iudpa u mpuUBeICHBI
KOHerTHbIe apI‘YMGHTBI, I/ICHOHB3yeMBI€
IIpU BBIOOpE OTBETA

[TomHOE COBNajiecHUE ¢ BEPHBIM OTBETOM
oueHuBaercs 1 6ayuioM, HEBEepHBINA OTBET MITH
ero orcyrcrBue — () 6amioB (Tu00 yKa3bIBaeTCS
«BEPHO»\ KHEBEPHOY)

4. | Bamanue KOMOMHMPOBAHHOTO THUIIA C
BbIOOPOM HECKOJIbKUX BAPHAHTOB OTBETA
U3 TIPEUIOKEHHBIX U Pa3BEPHYTHIM
000CHOBaHHEM BBIOOpA CUMTACTCS
BEPHBIM, €CIIU MPABUWIIBHO YKa3aHBI IIU(PHI
U TIPUBE/ICHBl KOHKPETHBIE apI'yMEHTHI,
HCIOJIb3yeMbIe IIPU BBIOOPE OTBETOB

[TonHOE cCOBNajieHUE ¢ BEPHBIM OTBETOM
olleHUBaeTcst 1 6ayuIoM, eciiv TOMYIIEeHBI
OmKMOKH WM OTBET OTCyTCTBYeT — 0 OayioB
(1100 yKa3bIBACTCS «BEPHON\ KHEBEPHOY)

5. | 3amaHue OTKPBITOrO TUIIA C PA3BEPHYTHIM
OTBCTOM CUUTACTCA BCPHBIM, €CJIN OTBCT
COBIIQJIa€T C TAIOHHBIM MO COJIEPKAHUIO
U IMOJIHOTC

[IpaBuibHBIN OTBET 3a 3alaHUE OLICHUBAETCS B
3 Gayna, ey TOMyIICHA OHA OIIHUOKa \
HETOYHOCTH \ OTBET NMPaBWIBHBINA, HO HE
MOJIHBIN - 1 Gar, ecnu qomymieHo 6onee 1
OImMOKH \ OTBET HEMIPABWIIbHBIN \ OTBET
orcyrcTByeT — 0 OamoB (10O yKa3bIBaeTCs
«BEPHO»\ KHEBEPHOY)

[lepeyeHb TeM KOHTPOJBHBIX PabOT MO AMCLUMUIUIMHE OOYYAIOMIMXCS 3a04HON (hOpMBI

00ydJeHus1, TpeICTaBIICHBI B Ta0mie 19.

Tabmuua 19 — IlepeyeHb KOHTPOJIBHBIX paboT

No /it ITepeyeHb KOHTPOJIBHBIX PadbOT

He npenycmorpeno

10.4. Metomuueckue MaTepHabl, ONPEACIISIIONINE MPOLETYPHI OLlCHUBAaHUA
UH/IMKATOPOB, XapaKTEpU3YIOIIUX dSTanmbl (HOpPMUPOBAHHUS KOMIIETCHLMH, COIEpKarcs B
JOKAJIbHBIX HOpMaTuBHBIX akTax [YAIIL, pernaMeHTUpyIOIMX MOPANOK U HPOUEAYPY
IPOBEICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
['VAIL



11. MGTOI[I/I‘IGCKI/IG YKa3aHus OJId 06yan0H1ch;1 10 OCBOCHUIO NJUCIUIIIINHBI

11.1. Meronuyeckue yka3zaHUs Uil OOYYalOIIMXCS IO OCBOCHHUIO JICKIIMOHHOTO
Marepuana

OcCHOBHOE Ha3HA4Y€HUE JIEKIIMOHHOIO MaTepuajnga — JIOTUYECKH CTPONHHOE, CHUCTEMHOE,
rIy0oKoe U sSCHOE Hu3JIoKeHue ydeOHoro marepuana. Ha3HaueHue COBpPEMEHHOM JEKIUM B
pamMKax IUCHUIUIMHBI HE B TOM, YTOOBI MOJIYYUTH BCIO WH(MOPMAIUIO MO TEME, & B OCBOCHUH
dbyHIaMeHTalIbHBIX Mpo0OJeM AUCHMIUIMHBL, METOJOB HAY4YHOrO IIO3HAHHWSA, HOBEHIINX
JOCTIKEHUI HaydyHOW MbICTU. B ydeOHOM mpoliecce JEeKIUsl BBIMOJHIET METOIOJOTHYECKYIO,
OpraHU3aIMOHHYI0 U UHGOpMaMoHHYI0 (pyHKUIMHU. JIEKIMs pacKphIBaeT MOHATHIHBINA anmmapar
KOHKPETHOW 0o0yiacTH 3HaHus, €€ MpoOJeMbl, AAaeT LEeTbHOE MPEACTaBICHUE O AUCIUILIUHE,
MOKAa3bIBAET B3aUMOCBS3b C APYTUMU AUCLUIUIMHAMM.

[Mnanupyemble pe3yabTaThl IPU OCBOCHUU 00YUYAIONIMMUCS JICKIIMOHHOTO MaTepHaa;

— TIOJIy4YEHHUE COBPEMEHHBIX, LEJOCTHBIX, B3aMMOCBA3AaHHBIX 3HAHHUM, YpPOBEHb
KOTOPBIX ONpPEETAETCS 1EJIEBOM YCTAHOBKOM K Ka)KI0M KOHKPETHOM TEME;

— TIOJy4YeHHE OMNBITa TBOPUYECKOM pabOThl COBMECTHO C MPEMNO/IaBaTEIEM;

— pa3BuTHE MNpO(EecCHOHANBHO-IENOBBIX  KauecTB, JIOOBU K  TpeaMeTy |
CaMOCTOSITEIbHOTO TBOPYECKOI'O MBIIIJIEHHMSL.

— TOsBJIEHHE TNPO(PECCHOHANBHOTO HMHTEpeca, HEOOXOAMMOTO JUIsl CaMOCTOSITEIbHOM
paboTHI;

— IIOJIy4YEeHUE 3HAHUUW O COBPEMEHHOM YPOBHE pa3BUTUA HAyKM W TEXHUKH H O
MPOTHO3€ UX Pa3BUTHsI HA OJIMKAMIIINE TOIBL;

— HAY4YUTHCS METOAMYECKH 00pabaThiBaTh MaTepual (BBIACIATH TJIaBHBIE MBICTU U
MOJIOKEHUSI, TMPUXOJAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh HMX B  Pa3IMYHBIX
bopMyTUPOBKax);

— TOJy4YeHHe TOYHOIO NOHMMaHUS BCEX HEOOXOAUMBIX TEPMUHOB U MOHSATHUH.

JIexuMOHHBIN MaTeprall COIIPOBOKIAACTCS AEMOHCTPALUEH CIIAH0B.

[lenpr0 MUCHUIUIMHBI «YTIPaBICHUE IPOCKTAMH» SBIAECTCA IOJYyYEHHUE CTyIECHTaMHU
HEOOXOJUMBIX 3HAaHUM, YMEHHH M HaBBIKOB B OOJACTH METOJOJOTMH M HH(POPMALUOHHOU
TEXHOJIOTMH YIIPaBICHUS IIPOCKTAMU.

HeoOxoauMble CTYIEHTY JEKIIMOHHBIC MaTEPUAIBl HAXOAATCSA Ha
https://pro.guap.ru/inside/professor/materials?semester=27 &subject=337544 1 &text=&pe

rPage=25

11.2. MeTtonuueckue yka3zaHusl UIsi OOYYAIOMIMXCS TIO BBIMOJHEHHUIO JIaA0OPAaTOPHBIX
pabot

B xoxe BeimonmHeHUs 1abopaTOpPHBIX pabOT OO0y4aIOmUNUCS MODKEH YIIyOWTh |
3aKpENUTh 3HAHMS, NPAKTUYECKUE HABBIKU, OBJIAJIETH COBPEMEHHOM METONUKOM M TEXHUKOU
JKCIIEPUMEHTa B COOTBETCTBHHM C KBaJU(UKAMOHHON XapaKTEpUCTUKON 00ydaromerocs.
Brimonnenue mabopaTOpHBIX PabOT COCTOUT U3 IKCIEPUMEHTAIBHO-TIPAKTUYECKOM, pacyeTHO-
AHAIUTUYECKON YacTe U KOHTPOJIbHBIX MEPOIIPUSITHH.

Brimonnenue 51ab0paTtopHBIX pabOT 0O0y4aromMMCs SIBJISETCS HEOTHEMJIEMOH YacThIO
U3YYEHUS JUCLUIUIMHBI, ONpenesiseMoil y4eOHbIM IUITaHOM, M OTHOCUTCS K CpelCTBaM,
00eCTeynBarOIIUM PEIICHUE CIeTYIOIUX OCHOBHBIX 3a/1a4 00y4aroImerocs:

— TIpHOOpeTeHHE HAaBBIKOB HCCIEIOBAaHMS MPOIECCOB, SBICHUH H  OOBEKTOB,
M3Yy4aeMbIX B paMKaxX JaHHOW JUCIHUILINHBL,

— 3aKpeIuleHHe, Pa3BUTHE M JleTAIH3alMs TEOPETUYECKUX 3HAHWM, MOJIyYEHHBIX Ha
JEKLUSX;


https://pro.guap.ru/inside/professor/materials?semester=27&subject=3375441&text=&perPage=25
https://pro.guap.ru/inside/professor/materials?semester=27&subject=3375441&text=&perPage=25

— ToJIyueHHe HOBOM MH(OPMAIUH 110 U3y4aeMON AUCLHUIUINHE;

— TmpuoOpeTeHrne  HaBBIKOB  CaMOCTOATEIbHOW  paboOThl ¢ J1abOpaTOpHBIM
000pyIOBaHUEM U IPOTPAMMHBIM O0ECIIEYCHUEM.

[Ipu BeIMONHEHUH TAOOPATOPHBIX PabOT POPMHUPYIOTCS YMEHUSI M HABBIKH YIIPAaBJICHUS
MPOEKTOM, HMHAMKAaTOpaMu KoTopbix sBistores YK-2.B.2, VK-2.B.3, OIIK-9.3.1, OIIK-
9.Y.1,0IIK-9.B.1, [IK-4.V.1, T[IK-7.V.1

3ajianue ¥ TpeboBaHU K IPOBEICHUIO 1a00PaTOPHEIX PaboT

MeTtoauueckue yka3aHusl ISl BBIITOJIHEHUS 1a00paTOPHBIX pabOT HaXOaATCs HA

https://disk.yandex.ru/d/k4ceNOFFC8iXzQ

Crpykrypa u dopma oTdera 0 1adboparopHoil pabore
HMeroTcs B METOIMICCKUX YKA3aHUSX.

TpeboBaunsa k 0hOpPMIEHUIO OTUYETA O J1adOpaTOpHOil pabore
I/IMGIOTCH B MCTOINYCCKHUX yKaSaHI/IHX.

11.3. Meronuyeckue ykasaHus il 00y4aromUXcs MO MPOXOXKICHUIO CAaMOCTOSTETbHON
paboTsl

B Xone BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00YJaIOUIUIiCS BBITOIHAET paboOTy IO
3aJJaHAI0 ¥ TIPU METOJMYECKOM PYKOBOJICTBE IperojaBaTelisi, Ho 0e3 ero HermocpeICcTBEHHOTO
y4acTusl.

st oOydaronuxcst 1Mo 3a04HOM (opme 0OydeHHs, caMOCTOsITeIbHAs paboTa MOXKET
BKJIIOYATh B €051 KOHTPOJIbHYIO paboTy.

B mporecce BBITTOTHEHUSI CaMOCTOSTEIBHON paboOTHI, y 0Oydaromerocs (GopMUPYETCs
nenecooOpasHoe MIaHUpoBaHUE pabouero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
Y HaBBIKH B YCBOCHMH M CHCTEMATH3allMM NPUOOPETAaeMbIX 3HAHHIA, OOECIICUYMBACT BBICOKHIA
YPOBEHb YCIEBAEMOCTH B TMEPUOJ OOY4YCHHS, MOMOTaeT TOJYyYUTh HABBIKA TTOBBIIICHUS
po(eCCHOHAIBHOTO YPOBHSI.

MeToaudyeckumMl ~ MaTepualaMH,  HAMPaBISIIONIMMH  CaMOCTOSITENIbHYIO — paboTy
00yJaroNTUX CSSBIISIOTCS:

—  y4eOHO-METOIUYECKUN MaTepHal 1Mo TUCIHUILIHHE;

— METOJIUYECKHE YKa3aHWs MO BBIMOJHEHUIO KOHTPOJIBHBIX paboT (Ui 00ydJarommxcst
10 3204HOM (hopMe 0OyueHUs).

HeoOxonuMbIe CTyIGHTY MaTepHalibl HAXOISATCS Ha

https://pro.guap.ru/inside/professor/materials?semester=27 &subject=337544 1 &text=&pe

rPage=25

11.4. Metonuueckne yKa3zaHWs IS OOYYalOIMIUXCSA 110 TPOXOXKICHHUIO TEKYIIETO
KOHTPOJISI YCTIEBaeMOCTH.

Tekymuii KOHTpPOJIb YCIEBAEMOCTH MPEAYyCMaTPUBAET KOHTPOJIb KayecTBAa 3HAHMM
00yJaromuXxCcsi, OCYIIECTBIIEMOTO B TEUCHHE CEMECTpa C IIeNbI0 OI[CHUBAHHS XOJa OCBOCHUS
JUCIUTUIAHBI.

OCHOBHOW TEKYIIMH KOHTPOJIb OCYHIECTBISICTCA TpErojaBaTeieM Ha J1adopaTOPHBIX
paborax. Bcero moymKHO OBITH BBIMTOTHEHO 6 JTaOOpaTOPHBIX pabOT. 3ammTa J1adopaTOPHBIX
paboT TpOXoauT B 3 3Tama Ha MPOTSDKEHWH Bcero cemectpa. Ha 1-m srtame 3amummaroTcs
pabotsl 1-3. Ha 2-m stane 3ammumrarorcst padbotsl 4-5. Ha 3-m — 3ammummaercs padota 6. [Tocie
KaXI0M 3aIIMUThl BBICTABISETCS OLIEHKA, KOTOpas OMNpeAessieT YpOBEHb NPOQecCHOHATIBHBIX
3HaHUU CTydeHTa. Pe3ynpTupylomias olneHka 3a JabopaTOpHbIe pPAaOOTHI, BBIIOJHEHHBIE B
TEYCHUH CEMECTPa, OIMPEAEISETCS. UCXO/IS U3 MOIYUYCHHBIX OIICHOK Ha KaXKIOM JTare, a TaKxKe ¢
Y4€TOM aKTHUBHOCTH CTY/ACHTa B 0OCYKJ€HUH MOCTABJICHHBIX HA 3aHATUAX 3a/a4.

[Tpy HEBBIMOTHEHUU MPEAYCMOTPEHHOT'O MPOTrPaMMON KOMILIEKCa TabOpaTOPHBIX paboT
CTYJEHT HE JIOMYCKAETCs K MPOXOKACHUIO POMEKYTOUHOMN aTTeCTallUu.


https://disk.yandex.ru/d/k4ceNOFFC8iXzQ
https://pro.guap.ru/inside/professor/materials?semester=27&subject=3375441&text=&perPage=25
https://pro.guap.ru/inside/professor/materials?semester=27&subject=3375441&text=&perPage=25

Texymuii KOHTPOJb NMPOBOJUTCS TAKXKE M HA JICKUUAX. YUYUTHIBAETCS aKTUBHOCTb H
3aMHTEPECOBAHHOCTh CTYACHTA B OOCYXIEHHH IOCTABICHHBIX MPEMOaBaTEe]IeM BOIPOCOB IPH
U3JI0KEHUU HOBOI'O MaTepHalla.

Pe3ynbraThl TEKyIIEro KOHTPOJIA YYUTBIBAKOTCA IPU IPOBEACHUU IIPOMEKYTOUHOU
aTTeCTaluu.

11.5. MeTtonuueckue ykazaHUs JIsi 00yYaIOMIUXCS MO MPOXOKACHUIO MTPOMEKYTOUHOMN
aTTECTALIUH.

[IpomexyTouHas  arrectanus  OOydalOIIMXCS ~ MpeAyCMaTpUBAaeT  OIICHUBAaHHE
MPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3yJIbTaTOB 00y4YeHHS MO auciuiuimHe. OHa BKIIIOYAET B
ce0s sKk3amMeH — GopMy OIICHKU 3HAHUH, TOTYYCHHBIX 00YJaIOIIMMCS B IIPOIIECCE U3YUCHHS BCEH
JTUCITUTIIMHBI WJIA €€ YaCTH, HAaBBIKOB CAMOCTOSITENIbHON pabOThI, CTOCOOHOCTH MPUMEHSTHh UX
JUISL PELLICHUs] MPAKTUYECKUX 3aa4. DK3aMEH MTPOBOJUTCA B EPUOJ] IK3aMEHALMOHHOM CECCUU U
3aBEpIIACTCS ATTECTAlMOHHOM OLEHKOM «OTIUYHOY», «XOPOILIO», «YyJOBIECTBOPUTEIHLHOY,
«HEYJIOBJIETBOPUTEIBLHOY.

DK3aMeH MPOXOANT B YCTHOU (hopMe. DK3aMEHAIIMOHHBIN OMIIET COMEpKUT 3 Bompoca: 1-2
BOMPOCHI 10 TEOPETUUECKONH U METOJOJIOTHUECKON YaCTH AUCIMILINHBL, 3-i BOIPOC MOCBAIIEH
CTPYKTYPHOMY IJIAHUPOBAHUIO MPOEKTA, MOCBALICHHBIN MPOBEPKE MPUOOPETEHHBIX HABBIKOB U
YMEHHH CTPYKTYPUPOBATh U CUCTEMATU3UPOBATH MIPEJICTABICHUE O COJIEPKAHUU MTPOEKTA.
[Tpu opMupoBaHUM UTOTOBOI OLIEHKH Ha SK3aMEHE YUUTBHIBACTCS:

— YPOBEHb 3HAHUM TEOPETUUECKON U METOJOJIOTUYECKON YaCTH AUCLUUILINHBL,

— OILIGHKA, MOJIy4eHHas 3a JabopaTopHble padOoThI IPH TEKYIIIEM KOHTPOJIE;

— YpPOBEHb YMEHUH CTPYKTYPHOT'O IUIAHUPOBAHMS MPOEKTA.



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHUM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit
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