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AHHOTaNINA

Jucuunnuza «MeToibl IPOEKTHOTO YIIPABJIEHUS B IPOTPAMMHON MH)KEHEPUHN» BXOAMT B
o0pa3oBaTeNbHyI0 MPOrpaMMy BBICIIETO OO0pa30BaHUS — MPOTrpaMMy MarucTpaTypsl IO
HampaBieHuio  noAarotoBku/  cnenmaimbHocTH  09.04.04  «lIporpamMmHas  HMHXKEHEpHUS»
HanpaBlieHHocTH/crienuanu3au  «IIpoekTupoBaHne  MHTEIUIEKTYadbHBIX  IPOrPaMMHBIX
cucrem». JlucrumuuHa peanusyercs kadenpoit «Ned3y.

JlucuuniuHa HauejaeHa Ha GOpMHUPOBAHKE Y BBITYCKHUKA CIEIYIOINX KOMIETSHIIHNA:

VK-2 «CriocobeH ynpasisiTh IPOEKTOM Ha BCEX ATalax e€ro >KU3HEHHOTO ITUKJIIa»

VYK-3 «CnocobGeH OopraHu3oBbIBaTh M PYKOBOJUTH PabOTON KOMaHJbBI, BbIpaOaThIBast
KOMaH/HYIO CTPATErUIO AJIsl JOCTHIKEHUSI TIOCTABJICHHOM L€

OIIK-8 «CmnocobGeH  ocymecTBIsATh  d(PPEeKTHBHOE  yIpaBiIeHHE  pa3padOTKOM
IPOrPaMMHBIX CPEJCTB U MPOEKTOB)

[IK-1 «Criocob6eH MpUMeHSITh METOI0JIOTUN pa3pabOTKU U YIPABIECHUS KOJUIEKTUBHBIMU
OPOCKTAMH  Pa3pabOTKM  MPOTPAaMMHOIO  OOECle4YeHUs H  HOPMATHBHO-TEXHHYECKYIO
JIOKYMEHTAIMIO B 3TON 001acTh»

CopepxaHue AMCLUIUIMHBI OXBAaThIBAE€T KPYT BOIPOCOB, CBSI3aHHBIX C H3YYEHUEM H
MPAKTUYECKUM MPUMEHEHHEM COBPEMEHHBIX METO/I0B MTPOEKTHOT'O YIPABJICHHUS IPU PeaTu3aluu
CJIOHBIX IIPOTPAMMHBIX CUCTEM.

[IpenogaBanne AMCHUIUIMHBI MpEeAycMaTpuUBaeT ciexyrompe ¢GopMbl OpraHu3aluu
y4eOHOTo Tmpolecca: JEKIuH, jJabopaTopHble pabOThI, CaMOCTOATENbHAas padoTa CTYy/ACHTa,
KypPCOBOE MPOEKTHUPOBAHUE.

[IporpaMMoil IUCHUIUIMHBI TPEIYyCMOTPEHbI CIEAYIOIIUE BUABI KOHTPOJISA: TEKYIIMH
KOHTPOJIb YCIIEBAEMOCTH, MPOMEKYTOUHAs artectanus B opme sk3amena (1 cemectp).

OO6miast TpyAOEMKOCTh OCBOCHHS JMCIHUIUIMHBI COCTABJISET 6 3a4eTHBIX eAuHuIl, 216
YacoB.

S3bIK 00yueHus 0 JUCUUIINHE «PYCCKUID)



1. TlepedyeHb muaHUPYEMBIX pe3yIbTaTOB O0OYyUEHHUS MO TUCIUIUINHE

1.1. Ienu npenogaBaHus TACHUTLTAHBI

Lenbio mpenogaBaHus AUCLUILIUHBI SBJISETCS 0000IIEHHE MHUPOBOIO OMbITa B 00JIaCTH
YIPaBJIEHUS MPOEKTOM U IOJIyYEHUE 3HAHUNH O TEOPETHUYECKUX OCHOBAX, METOJAaX MPOEKTHOI'O
yOpaBiieHUs: (B TOM YUCIE U B YCIOBUSAX HEOMPEIEICHHOCTH), HEOOXOJUMBIX NJISl YCIEIIHON
pean3aluy CIOXKHBIX INPOrPAaMMHBIX CHCTEM B YCJIOBHUSAX OTPAHUUYEHHBIX PECYpPCOB, a TaKXKe
MPAKTUYECKUX HABBIKOB MCIIOJNIB30BAHUS HMHCTPYMEHTAIbHBIX CPEACTB IUJIAHUPOBAHUS U
yOpaBlI€HUS MpU peajau3aluy I[POEKTa Ha OCHOBE BCECTOPOHHETO aHaJW3a PHUCKOB U
3¢ (PeKTUBHBIX OLIEHOK BPEMEHHBIX TapaMeTPOB MIPOLIECCOB U PaboT..

1.2. JlucuumniuHa BXOAMUT B COCTaB 0053aTEIbHOM YacTH 00pa30BaTebHON MPOrPaMMBbI
BhIcIIeTo oOpasoBanus (naiee — OIT BO).

1.3. IlepeueHb NuaHUPYEMBIX pPE3yIbTATOB O0YUEHHUS 110 JUCLMILIMHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus: OI1 BO.

B pesynbrare u3ydeHus AUCHUILIMHBI OOYYaIOUIUICS JODKEH 00J1alaTh CIelyroIuMu
KOMIETSHIMSIMH WM WX YacTaMU. KoMneTeHIMH U MHAMKATOPHI UX JIOCTHXKEHUS MPUBEICHBI B
tabnuue 1.

Tabnuna 1 — [lepeueHb KOMIETEHINH U UHAUKATOPOB UX JIOCTHXKEHUS

Kareropus
(rpyrna) Kon u HanmeHoBaHue Kon v HanMeHOBaHNE HHIUKATOPA JOCTHUKEHUS
Py KOMIIETEHIIH KOMIIETEeHIIUU
KOMIETEHIUU
VYK-2.3.1 3HaTh 3Tansl )KU3HEHHOTO LIUKJIA [IPOEKTA;
BUJIbl PECYPCOB ¥ OTPaHMUYCHUN 11 peLIeHus
MPOEKTHBIX 33]a4; HEOOXOIUMBIE JIJIs
OCYILECTBIICHHSI IPOEKTHON AEATEIbHOCTU
[IPaBOBbIE HOPMBI U IPUHLIUIIBI YIIPABJICHUS
IIPOEKTaMH
VYK-2.3.2 31arb unupoBble HHCTPYMEHTHI,
IpeJHa3sHauYeHHbIE I Pa3paboTKu
[IPOEKTa/pelIeHUs 3a/1a4k; METO/bI ¥ POTPaMMHbIE
VYK-2 Criocoben CPEICTBA YIIPABJICHUS [TPOEKTaMU
YHuBepcanbHbie | ynparisaTh mpoekTtoM | YK-2.V.1 ymeTs onpenensiTe 1eaeBbie dTallbl,
KOMIIETEHIINH Ha BCEX JTarax ero OCHOBHBIE HallpaBJIeHUs PadoT; OOBICHATH 1IENIU U
KU3HEHHOTO LIMKJIa (hopMynupoBaTh 3a/1a4H, CBSI3aHHBIE C MIOJTOTOBKOM
U peanu3anuei NpoeKTa
VYK-2.V.2 ymeTs BpIIBUTATh aJIbTEPHATUBHBIC
BapHaHTHI AEUCTBUM C 1I€JIbIO BHIPAOOTKU HOBBIX
ONTHMAJIbHBIX AJITOPUTMOB ACUCTBUM IO MPOEKTY
VK-2.B.1 Bnasers HaBbIKaMU YIIpaBJICHUS
IIPOEKTOM Ha BCEX ATAIax €ro KU3HEHHOTO IUKJIa
VK-2.B.2 BnasieTh HaBbIKaMU pELICHUS
npoeCCUOHATIBHBIX 3a]1au B YCIOBUSIX
nudpoBuzauu o0IIeCTBa
VYK-3.3.1 3HaTh METOMKHN (POPMHUPOBAHUS
VK-3 Cnocoben (opmup
KOMaH/Ibl; MeTOAbI 3(p(PEKTUBHOTO PYKOBOJICTBA
OpPraHU30BbIBATH U
. | KOJUIEKTUBOM; OCHOBHbIE TEOPUHU JIHIEPCTBA U
PYKOBOJIUTH paboToit
CTWJIN PYKOBOJCTBA
KOMaH/Ibl,
YHuBepcanbHbIe VYK-3.3.2 3nath nudpoBbIe CPECTBA,
BbIpabaThIBast .
KOMIIETEHIIUH KOMAHITHYIO IIpeIHa3HAuYEHHbIE AJI B3aUMOAECUCTBUS C APYTUMHU
y JIIOJIbMU U BBITTOJIHEHUSI KOMaH/IHOM pabOThI
CTpPaTETHIO JUIS
VYK-3.V.1 ymersb BbIpabaThiBaTh KOMaHHYIO
JOCTUKEHUS .
. CTpaTEeruio JIJs JOCTH>KEHHUS [TOCTABJIEHHOM LIENH;
IIOCTABJIEHHOW LIEIH
WCIIOh30BaTh NMU(POBEIE CPEICTBA,




NpCaAHAa3HAYCHHBIC JJI OpraHru3alun KOMaHI[HOI‘;I
paboThl

OIIK-8 Cnocoben

OIIK-8.3.1 3HaTh MeTo1bI 3 (HEKTUBHOTO
yIIpaBJICHUS pa3pabOTKOM MPOrpaMMHBIX CPEJICTB U

OCYIIECTBIIATh IIPOEKTOB
O6menpodeccno | rahdexTnBHOE OIIK-8.Y.1 ymeTb npuMeHsTh 3P HEeKTHBHOE
HaJIbHBIC yIpaBJieHUE yIlpaBieHUE pa3pabOTKOi MPOrpaMMHBIX CPEICTB U
KOMIIETEeHIIUU pa3paboTkoi IIPOEKTOB
IIPOrPaMMHBIX OIIK-8.B.1 umetb HaBBIKH 3(PHEKTUBHOTO
CPEZACTB U MPOEKTOB ylnpaBiieHUs pa3pabOTKOI NPOrpaMMHBIX CPEICTB U
IPOEKTOB
[TK-1 Cnocoben
PUMEHSTh
METOA0JI0T U
pa3paboTKu u
yIpaBJIeHUsS
KOJIJICKTHBHBIMH
I1IK-1.3.1 3HaeT HOPMaTUBHO-TEXHUYECKYIO
[TpodeccnonanbH | mpoekTamMu
JOKYMEHTAIUIO B 00JIACTH yTIPaBJICHUS
bIC KOMIIETEHIINH | pa3pabOTKH
IIPOrpaMMHBIMU IPOEKTaMU
IIPOrpaMMHOTO
obecrieyeHus u
HOPMAaTHBHO-
TEXHUYECKYIO

JOKYMEHTAIUIO B
3TO# 00JIacTH

Tadaue 2.

2. Mecro aucuuniaussl B cTpykType Ol
JucuuruinHa MoXeT 0a3upoBaThCs Ha 3HAHUAX, paHee MPHUOOPETEHHBIX CTYJCHTaMH IpU
oOydeHuu B OakanaBpuare.
3HaHus, MOJyYeHHbIE NpPU HM3YyUYEeHUM MarepHuaja JaHHOM IUCLUIUIMHBL, MMEIOT Kak
CaMOCTOSITENIbHOE 3HAYeHHE, TaK M MOTYT HCIIOJIb30BaTbCid MPU H3YYEHUM JUCUUIUIMHBI
«MeTobI IPOrpaMMHON HHXXeHEpUn», «COBpeMeHHbIE TEXHOIOIUU pa3paboTku [10».

3. O0beM U TPYAOEMKOCTh AUCIUIITUHBI
Jlanable 00 o0meM oO0beMe TUCHUIUIMHBI, TPYJIOEMKOCTH OTAENIbHBIX BHJIOB y4eOHOM
paboThI 1O TUCHUILIMHE (M paclpesieleHue 3TOH TPyA0EeMKOCTH 10 CeMecTpaM) IpeACTaBICHbI B

Tabmuua 2 — O6beM U TPYA0EMKOCTh TUCIUIIIINHbI

TpynoemMKocTs 1o
Bun yuebnoit paboThl Bcero ceMecTpam
Nel
1 2 3
Oowan mpyooemKocmp oucCyunIuHbl, 6/216 6/216
3E/ (4ac)
H3 nHux uacoe npakmuueckou no020moeKu 9 9
Ayoumopnuie 3ausamus, BCETO 4yac. 51 51
B TOM YHCJIC:
nexuu (JI), (gac) 17 17
naboparopusie padbotsl (JIP), (dac) 17 17
KypcoBoii mpoekT (padota) (KII, KP), (dac) 17 17
9K3aMeH, (Jac) 36 36




Camocmoamenvnas paboma, Bcero (dac) 129 129
Buo npomesicymounoit ammecmayuu: JK3.,
Kypc. 9k3., Kypec. Ip.
I1p.

4. CopepxaHue JUCIUTUTUHBI

4.1. Pacnpezaenenue Tpy10€MKOCTH TUCIUILIAHEI IO pa3/ienaM | BUIAaM 3aHATHH.
Pazpenbl, TeMbl TUCHUIIIUHBI U UX TPYJIOEMKOCTh ITPUBE/IECHBI B TabnuIe 3.

Tabnuna 3 — Pa3aensl, TeMbl AUCUUILIUHBL, X TPYAOEMKOCTh

Jlexruu | 113 (C3) JIP KII/KP
Paznensl, TeMbI JUCLIMIIIAHBI (4ac) (ac) (1ac) (ac) CP (gac)
Cemectp 1
Paznen 1. Beaenue B IUCHUILTUHY 2 1 10
Pazgen 2. PykoBoncTBo k CBOY 3HAHUII 110 6 3 32
ynpasieHno npoekramu (PMBOK)
Pazpen 3. IlpumeHeHrne METOAOB CETEBOIO 7 11 34
TUJIAHUPOBAHUS B YCIOBUSAX HEONPEACICHHOCTH
Pasznen 4. MexyHapoaHbie HHOOPMAIIMOHHBIC 2 2 34
PecypCHI ¥ CTaHIAPTHI B 00JIACTH YIIPABICHUS
MIPOCKTaMHU
BsImosiHeHHe KypCOBOIro MpOeKTa 17 19
Htoro B cemectpe: 17 17 17 129
Hroro 17 0 17 17 129

[IpakTuueckass TOATOTOBKA 3aKJIOYAETCd B  HEMOCPEJICTBEHHOM  BBINOJHEHUU
o0ydJalomMMuUCs ~ OMNpENeJeHHBIX  TPYIAOBBIX  (YHKUMH,  CBS3aHHBIX ¢ Oy;ymiei
PO ECCUOHAIBHON e TEIHHOCTHIO.

4.2. CopaepxaHue pa3ieNoB U TEM JICKIIMOHHBIX 3aHITHII.
Coneprkanue pa3iesioB U TEM JICKIIMOHHBIX 3aHATHI TPUBEACHO B Ta0IHUIE 4.

Tabmuma 4 — Conepxanue pas3

JCJI0B 1 TEM JICKIITMOHHOTI'O ITUKJIA

Howmep pasnena

HazBanue u COACPIKaHUC PA3CJIOB U TCM JICKIIUMOHHBIX 3aHATUH

1

Tema 1.1. Yopapnenue mpoektamu. OnpeaesieHns 1 KOHIEIINN

2

Tema 2.1. PykoBoactea k CBOAY 3HaHUI 110 YIIPABIECHUIO IPOEKTAMH
(PMBOK). OGiue cBeeHus1, KOHIEIIHS, CTPYKTYpa.

Tema 2.2. Opranu3aniMOHHBIE CTPYKTYPHI POESKTA

Tema 2.3. I'pynbl IpoUEecCOB YIpaBiIeHUS IPOEKTaMU

Tema 2.4. O6nactu 3aanuit PMBOK

Tewma 3.1. [IpuMeHeHNEe METOJJOB CETEBOTO TUTAHUPOBAHUS B YCIOBHUSAX
HEOTPEIETICHHOCTH

Tema 3.2. AHanu3 COOTHOUIECHUSI MEXIY BPEMEHHBIMUA U CTOMMOCTHBIMU
pecypcaMu IpH peaau3aliuu npoekta. [IpsMbie 1 KOCBEHHBIEC 3aTpaThl.
Tema 3.3. Ananm3 3a7a91 MUHAMHA3AITIN CTOUMOCTHBIX M BPEMEHHBIX

pecypcos

Tema 4.1. O030p M aHaNUM3 MEXKAYHAPOIHBIX HH(POPMALMOHHBIX
PECYpPCOB M CTaHIAPTOB B OOJIACTH YIIPABJICHHUS MPOSKTAMHU




4.3. TlpakTtuueckue (CEeMHUHAPCKHUE) 3aHATHUS

TeMmbl MpakTUYECKUX 3aHATHIA U UX TPYJOEMKOCTh PUBEACHBI B TaOHIIE 5.

U3 Hux Ne
No | Tembl npaktrueckux | @opMbl IpakTUYECKUX | TpPyaO0eMKOCTb, |IPaKTUYECKOM |pasjielia
/o 3aHATHI 3aHATHAI (gac) IMOJTOTOBKH, | TUCLIMII
(gac) JIUHBI
Y4eOHbIM MJIaHOM HE MPEayCMOTPEHO
4.4. JlabopatopHble 3aHATUS
Tewmbl 1aG0opaTOPHBIX 3aHATUN U UX TPYAOEMKOCTb IPUBECHBI B TabIuIIe 6.
Tabmmua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb
N3 Hux Ne
11\2‘)1 HaunmeHoBaHue 1a00paTOpHBIX padOT TPYILE)I:);V(I:I;OCTB, Hﬁgﬁ:ﬁfgﬁf I;;Ig(f:f;r?
(uac) JIMHBI
Cemectp 1
1 | BBoxHOE 3aHATHE, UHCTPYKTaX 110 TEXHUKE 1 - 1
0€30MMacHOCTH.
2 | ®opMupoBaHHE KOMaH/bl IPOEKTA. 3 | 2
3 | Pacuer BpeMEHHBIX ITapaMETPOB CETEBOIO 3 1 3
rpaduka B yCIOBUSX HEOIPEIEICHHOCTH.
4 | MuHMMH3aMKY CTOMMOCTHBIX PECYpPCOB MpU 4 1 3
3aJIaHHOM JUTMTEIHbHOCTU KPUTHUECKOTO MYTH.
5 | MuHMMU3aIMKY CTOUMOCTHBIX U BPEMEHHBIX 4 1 3
pecypcoB
6 | ®opmupoBanue nepeyHs padboT MO CO3TaAHHUI0 2 1 4
MIPOrPaMMHOM CUCTEMBI.
Bcero 17 5

IMPOCKT B COOTBETCTBUU C TEeMOM 3aIaHHOT'O BapHaHTa.

4.5. BrInonHeHHe KypcoBOTo NpoeKTa/ KypcoBoil paboThl
Ilenb KypcoBOro MpoeKTa: MPOBECTH TEOPETUYECKOE HCCIEeIOBAaHUE U PEaIn30BaTh

BapuanTsl TEM 3a1aHMI HA KypCOBOM MPOEKT NpuBeAeHsI B paznene 10 PII/T.

YacoB npakTHUeCKON MOArOTOBKU: 4

4.6. CamocrodTenbHas paboTa 00y4aroLUIXCs
Bunel camocTosiTenbHON paboThI U €€ TPYJ0EMKOCTh TPUBEIEHBI B Tabuulie 7.

Tabnuna 7 — Buabsl caMmocTosTenbHON pabOThI M €€ TPYA0EMKOCTh

Bun camocrosiTensHO# paboTh Bcero, uac | Cemectp 1, uac
1 2 3
N3yuenne Teopernyeckoro marepuaia gucuuiuiuasl (TO) 90 90
KypcoBoe npoextuposanue (KII, KP) 17 17
[ToaroroBka k Tekyniemy KoHTpomo ycneBaemoctu (TKVY) 12 12
[ToaroroBka k mpomexxytounoi arrecranuu (ITA) 10 10
Bceero: 129 129




5. IlepeueHb yueOHO-METOAMUECKOTO OOECIeUeHuUs

JUISL CAMOCTOSITENIbHON PabOThI 00yUaIOMIMXCS [0 JUCHUIUTMHE (MOJIYJIIIO)

yLIe6HO-MeTOI[I/ILIeCKI/Ie MaT€puajibl IJIA CaMOCTOSTEILHOM pa60TbI 06yqalonmxc51 YKa3aHbl B

IL.II. pa3aesnosB 6-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUEOHBIX W3aHUN
[TepeueHp neYaTHBIX U SJIEKTPOHHBIX YUEOHBIX H3IaHUN PUBEICH B TaOIUIIE 8.
Tabnuua 8— [lepeyeHb MevaTHBIX U JICKTPOHHBIX YUEOHBIX M3AAHUI

Mudp/
URL anpec

bubnuorpaduueckas ccpuika

KomaecTo
AK3EMILISPO
BB
OuoOImoTeKe
(kpome
AIEKTPOHHBI
X

9K3EMILTIPO
B)

004.9 M 29 004.9

Maprteinenko. C. A.  Ympasienue
notokamu padot. OyHKIMOHAIBHOE
MOJICIIMPOBAHUE U OCHOBBI YIIPABIICHHS
IPOEKTaMU: yueOHO-METOJUUECKOe
nocobue / C. A. Mapteiaenko, 1. B.
VYcuxosa; C.-Ilerep0. roc. yH-T
aspokocM. npudopoctpoenus. - CII0.:
'OV BIIO "CIIGI'VAII", 2011. -80 c..

139

URL:
https://e.lanbook.com/book/122176
(mara obpamenus: 29.01.2026). —
Pexxum noctyna: ams aBTopus.
II0JIB30BaTENEN

3yoOkoBa, T. M. Texnomnorus
pa3paboTKu IPOrPaMMHOTO
obecrieuenus : yueobHoe rmocodue / T.
M. 3y6koBa. — Canxt-IleTepOypr :
Jlanb, 2019. — 324 c. — ISBN 978-5-
8114-3842-6. — Tekcr :
ANIEKTPOHHBIN // JIaHb : AIEKTPOHHO-
oubnnoreunas cuctema. — URL:
https://e.lanbook.com/book/122176
(mata obpamenus: 29.01.2026). —
Pexxnm noctyna: 1 aBTOpH3.
I10JIb30BaTENEN.

URL:
https://znanium.ru/catalog/product/5408
46 (mata obopamenus: 29.01.2026)

[TaBnoB, A. H. YnpaBneHnue npoekramMu
Ha ocHoBe crangapra PMI PMBOK.
N350xkeHne METO10I0TUH U OTIBIT
npumenenus / [1anos A.H., - 5-e u3n.,
(31.) - Mockaa :Jlaboparopust 3HaHHIH,
2017. - 274 c.: ISBN 978-5-00101-521-
5. - Texer : anexrponHsii. - URL:
https://znanium.ru/catalog/product/5408
46 (mata oopamenus: 29.01.2026)

URL:
https://e.lanbook.com/book/114700
(mata obpamenus: 29.01.2026). —
Pexxum goctymna: st aBTOpH3.

VYnpaieHue npoekTamu : yueOHuk / B.
H. Octposckas, I'. B. Boposniosa, O.
H. Mowmorosa [u ap.]. — 2-e u3a., cTep.
— Camnkr-IletepOypr : Jlanp, 2019. —




OJIL30BAaTEJIEN. .

400 c. — ISBN 978-5-8114-4043-6. —
Tekcr : anexTpoHHbIH // JIaHs :
AIIEKTPOHHO-OMOIMOTEYHAS CUCTEMA.
— URL:
https://e.lanbook.com/book/114700
(mara obpamenus: 29.01.2026). —
PexxuMm nocryna: i aBTOpHU3.
10JIb30BATENEH. .

URL.:
https://e.lanbook.com/book/111914
(mata obpamenwus: 29.01.2026). —
Pexxum JtocTyma: aJis aBTOpH3.
MOJIb30BaTENEN.

Exmnakos, 1O. I1. Ynpasnenue
POTPAaMMHBIMH TTPOCKTAMH.
CraHgapThl, MOJIETH : y4eOHOE mocooue
/ 1O. 1. ExnakoB. — Cankrt-IleTepOypr
: Jlanp, 2019. — 244 c. — ISBN 978-5-
8114-3369-8. — Tekcer :

AIIEKTPOHHBIH // JIaHb : AIIeKTpOHHO-
o6ubnunoreunas cuctema. — URL:
https://e.lanbook.com/book/111914
(mara obpamenus: 29.01.2026). —
PexxuMm noctyna: s aBTOpU3.
I10JIb30BaTENEN.

URL:
https://znanium.ru/catalog/product/9720
24 (narta obpamenus: 29.01.2026). —
Pexum octymna: mo mojrnucke.

Kynpssues, E. M. Microsoft Project.
MeTo/ibl CeTeBOr0 TUIAHUPOBAHUS U
yrpaBieHus npo: YueoHoe mocodue /
Kynpssues E.M., - 2-e u3z., (311.) -
Mocxka :MUCH-MockoBckuii
TOCYJJapCTBEHHBIN CTPOUTEIBHBIN
yHuBepcureT, 2018. - 241 c.: ISBN 978-
5-93700-043-9. - TekcT : 31EKTPOHHBIN.
- URL:
https://znanium.ru/catalog/product/9720
24 (nata obpamenus: 29.01.2026)

URL:
https://znanium.ru/catalog/product/2086
805 (mara obpamenus: 29.01.2026). —
PexxuMm noctyna: 1o nmoganucke.

CgetnoB, H. M. Undopmannonssle
TEXHOJIOTUH YIIPABJICHUS TPOSKTAMH :
yueOHoe nmocobue / H.M. Csetnos, I'.H.
CgetyioBa. — 2-¢ u31., nepepad. u J101.
— Mockga : UTHOPA-M, 2024. — 232
c. — (Bricmiee oO6pazoBanue:
bakanaspmuar). - ISBN 978-5-16-
004472-9. - Tekcr : 2NEKTPOHHBIH. -
URL:
https://znanium.ru/catalog/product/2086
805 (mara obpamenus: 29.01.2026). —
Pexxum goctyna: mo noAmucke.

7. IlepeueHb 371€KTPOHHBIX 00pa30BaTENbHBIX PECYPCOB
UH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOU ceTn «IHTepHeT»

[Iepeuenn AIIEKTPOHHBIX
TEJIEeKOMMYHUKAIIMOHHONH CETH
npuBe/ieH B Tabymie 9.
Tabmuma 9 -

o0pa3oBaTeNbHbIX
«AnTepuem,

pecypcos

[lepeyeHb ANEKTPOHHBIX 00pa30BATENIbHBIX PECYPCOB HH(POPMALMOHHO-

TEJICKOMMYHUKAIMOHHOU ceTH «HTepHeT)

URL anpec

’ Hanmenosanue

MH(OPMAaLIOHHO-
HEOOXOIUMBIX JJISI OCBOCHMS JUCIUILIMHBI



https://znanium.ru/ DeKTpOHHO-OMOINOTEYHas CUCTEMa
Znanium

https://e.lanbook.com/ DIeKTPOHHO-OMOIMOTEUHAs CUCTEMa
Jlanp

https://Ims.guap.ru/ JIMC T'YAII

https://pro.guap.ru/ Cucrema nmuuHoro kabunera ['Y ATl

00pazo

8. IlepeueHpr MHMOOPMAITMOHHBIX TEXHOJIOTHUI

8.1. IlepeueHp mporpaMMHOTO OOECreYeHUs,

BaTCJILHOT'O IIponeccca rno JUCHUIIINHC.

HCIIOJIB3YEMOI'0 IIpHU OCYIICCTBJICHUU

[lepeuenp UCHOIB3yEMOTO MPOrPAMMHOT0 OOecIieueHus MpeicTasieH B Tabnuue 10.

Tabnuna 10— [lepeyenb nporpaMMHOro o0ecrneyeHust

Ne /i HaunmenoBanue
1 Onepannonnas cucrema Microsoft Windows OS (Ne809-3 ot 4.07.2017)
2 Microsoft Office 2019 (Jorosop Ne278 ot 18.06.2020)
3 Microsoft Visual Studio Code (pacnpoctpansiercsi cBOOOIHO)
8.2. [lepeveHn UH(POPMAIIMOHHO-CITPABOYHBIX CHCTEM,HCIIOJIb3YEMbIX

OCYIIECTBIICHIUH 00pa30BaTEIBHOTO MPOLECCa MO AUCIUTUINHE

HepequL HCIIOJIb3YCMBIX I/IH(l)OpMaHI/IOHHO-CHpaBO‘IHHX CUCTCM IMPCACTABJICH B

tabnuie 11.

Tabnuma 11— INepeyens HHPOPMAITMOHHO-CIIPABOYHBIX CHCTEM

URL anpec HaumenoBanue
https://pmi.org.ru/ru/resources/pmi- | Caiit Cankr-Ilerepoyprckoro ornenenus PMI
resources
http://sovnet.ru Caiit Poccuiickoii accolpanuy yrnpaBieHHs IPOEKTOM

«COBHET»

9. MarepuanbHO-TeXHUYECKas O6a3a

CoctaB MaTepualbHO-TEXHUYECKOMW  0a3bl,

HEOOXOAMMOM 1T OCYIIECTBICHUS

O6pa3OBaTCJ'IBHOI‘O rnmponecca nmo JUCHUIIINHE, ITPEACTABIICH B Ta6JII/II_1612.

Tabauna 12 — CoctaB MaTepHalibHO-TEXHUUECKON 0a3bl

Ne HanmenoBanue coctaBHOM 4acTu Howmep aynuropun
n/m MaTepUaIbHO-TEXHUUECKOM 0a3bl (Tpu HEOOXOMMOCTH)
JleximoHHas ay IUTOPUS
2 | BeriuucnurenbHas naboparopus T'act. 23-03, 23-05; b.M. 23-08,
23-09, 23-10
3 | Ayauropuu amsi CaMOCTOSITETbHOM MOATOTOBKH yi. lacremnno, 1. 15,

muT. A, ayn. 24-03, 24-05;

b. Mopckas, 67, aya. 12-16,
yn. l'actenno, 15, aya. C-26,

10. OueHouHbIe CpeACTBA JAJIS MPOBEACHUS TPOMEKYTOUHON aTTECTAIIUN

WHTEPHET-KIAcChl OMOIMOTEKH YII.

yn. Jlencosera, 14, aya. 31-05



10.1. CocTaB OLICHOYHBIX CPEACTBMJISI TPOBEACHUS MPOMEKYTOUHOW AaTTECTALUH
0o0ydaromuxcs Mo AUCHUIUINHE MPUBEACH B Tadnuie 13.
Tabauna 13 — CocTaB OLIEHOYHBIX CPEICTB JJIsl IPOBEACHHUSI IPOMEKYTOYHON aTTecTalluu

By npomMexyToO4HON aTTecTanuu [TepedyeHb OIICHOUHBIX CPEACTB
CucoK BOMPOCOB K IK3aMEHY;
DK3aMeH OK3aMeHalMOHHbIE OUIIETHI;

TecTnl.

DKcnepTHas OLleHKa Ha OCHOBE TpeOOBaHUH K

BrinonHenue KypcoBoro InpoeKra
COJIEP’KaHUIO KYPCOBOI'O IIPOEKTA.

[Tpumeuanue: *sK3aMeHAIIMOHHBIE OMIIETHI (POPMHUPYIOTCSI HA OCHOBE BOIIPOCOB U 3aj1a4 TaOauus 15.

10.2. B kauecTBe KpHUTEpHEB OIEHKH YPOBHSI CHOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIIMH 00y4YarolMMHCcs MPUMEHseTCsl 5-0ajuibHas IIKaja OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIINI, KOTopas mpuBeaeHa B Tabuuie 14. B TeueHne cemecTpa MOXKET UCIOIB30BAThCS
100-6amipHas  mKaja  MOAYJIbHO-PEHTHHIOBOM  cHCTEMbl  YHUBEPCUTETa,  IpaBHIIa
UCIIOJIb30BaHUsl KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKaJIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Tabmuua 14 —Kputepuu olieHKH YpOBHSI CPOPMHUPOBAHHOCTH KOMIIETSHIIUI

OrieHKa KOMITETEHITUN

XapakTepucTruka c()OpMUPOBAHHBIX KOMIIETEHIMIA
5-0ayUIbHAsA IIKANA PAKTEp (bop

OO6yuaromuiicst:

— T1yOOKO M BCECTOPOHHE YCBOMJI MPOTPAMMHBIN MaTepHa,

— YBEPEHHO, JIOTUYHO, ITOCIICIOBATEIBHO M IPAMOTHO €r0 M3JIaraer;

— ONUpasCh Ha 3HAHWS OCHOBHOH M JIOTOJHUTEILHOW JIUTEpPaATypHI,
«OTIIIHO TECHO CBSI3BIBACT YCBOCHHBIC HAYYHBIC IMOJIOKCHUS C MPAKTHYCCKOU
«3AUTEHOY NESATSIIbHOCTHIO HAPABIICHHUS;

— yMelio 00OCHOBBIBAET M apPTyMEHTUPYET BBIIIBUTAEMbIC UM HJICH,

— JIeTIaeT BBIBOJIBI 1 0000IICHNUS;

— CBOOOJTHO BJIAJICET CUCTEMOM CITEIIUATHM3UPOBAHHBIX TIOHITHH.

— MPaBUILHO BBIMOTHUT 0T 90% 10 100% TeCTOBBIX 3aJaHMi .

OO0yyaromuiics:

— TBEPAO YCBOWJ IPOrPAMMHBIN MaTepHall, TPAMOTHO U MO CYIIECTBY
W3JIaraeT €ro, ONMMpasCh Ha 3HAHUS OCHOBHOW JTIUTEPATYPHI,

— HE JIONYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

«XOpOLIO» — YBSI3BIBAET YCBOEHHBIE 3HAHMUS C NPAKTUYECKOW JeATEIbHOCTHIO
«3a4TEHO» HaIpaBJICHNUS,

— apryMEHTUPYET Hay4YHbIC MTOJIOKEHNUS,

— JIeJIaeT BBIBOJBI M 000OIICHHUS;

— BJIQJICET CUCTEMOMN CIIEMAIN3UPOBAHHBIX OHITHIA.

— IMpaBMJIBHO BRIMOJHUA OT 70% 10 89% TeCTOBBIX 3aaHuil .

— o0yyarouuiicss yCBOMJI TOJbKO OCHOBHOW IPOrpaMMHBIM MaTepual,
IO CYWIECTBY M3JaraeT €ro, ONMMpasch HA 3HAHUSA TOJBKO OCHOBHOM

JUTEpaTyphl,
— JIOITyCKaeT HeCYIeCTBEHHbIE OIMOKN U HETOUHOCTH;
«yIOBJIETBOPUTENIBHO» | — UCHIBITBIBAET 3aTPy/IHEHUS B TMPAKTUYECKOM HPUMEHEHUU 3HAHUI
«3aYTEHO» HaIpaBJICHUS;

— cnabo apryMeHTHPYET HayYHBIE MTOJI0KEHNUS,

— 3aTpyAHsIeTCs B (OPMYIUPOBAHUU BBIBOJOB U 0000IIIEHUT;

— YaCTUYHO BJIQJICET CUCTEMOM CITEIIMATTM3UPOBAHHBIX MOHITHH.
— MPaBWIHHO BEIMOIHMI OT 51% 1m0 69% TecTOBBIX 3aaHui .

— oOyyJaronuiics He YCBOMJ 3HAYUTEIbHOH YacTH MPOrpaMMHOIO
MaTepHaa,

— IONyCKaeT  CYIIECTBEHHbIE  OIIMOKM W  HETOYHOCTU  IpH
paccMOTpeHHH Mpo0JieM B KOHKPETHOM HaIlPaBIICHUY;

— MCIIBITHIBAET TPYIHOCTH B MMPAKTUYECKOM MPUMEHEHUH 3HAHUH;

«HCYOOBJICTBOPUTCIILHO»
«HE 3a4TCHO»




Or11eHKa KOMITETEHITUH

5-OayUIbHAs IKaIa

XapakTeprcTrka c(hopMUPOBAHHBIX KOMITCTCHITHIA

— HE MOJKET apryMEHTHPOBATh Hay4YHbIC MOJI0KEHHS;
— He (OPMYIHPYET BBIBOJAOB M 000OIIICHHIA.

o Kk
— IPaBUIILHO BBINOJHWI MeHee 51% TecTOBBIX 3aJaHUi .

10.3. TunoBbie KOHTPOJIBHBIC 3a/IAHUS UM UHBIE MaTEPHUAIIbI.
Bomnpocs! (3amaun) nms sKk3ameHa npeicTaBiieHbl B Taduuie 15.

Tabmuma 15 — Borpocs! (3agaun) 115 2K3aMeHa

Kon
Ne i/t [lepeuens BompocoB (3a1au) i SK3aMeHa HHKATOPA

1. OO0m1as xapakTeprcTHKa yIpaBiieHus. JTarnbl ynpasieHus. Cxema YVK-2.3.1
yIpaBJIEHUSL.

2. ITonsaTue nporpamMmmuoro npoekra. Llenu npoekra. Pe3ynbraTsl VK-2.3.2
IIPOEKTA.

3. IToHsiTHE MpOrpaMMHOTO MpoeKTa. Pecypchl nmpoekTa. YK-2.V.1

4, [IpoekThl 1 OpraHu3aMOHHAs CTPYKTYpa KOMIIAHUU: VK-2.V.2
(GyHKIMOHAIbHAs, MAaTPUUHAs, IPOeKTHasA. Ponu imHeiHOro
PYKOBOJIUTEJISL M MEHE/Kepa MPOEKTa B MATPUUYHBIX CTPYKTYypax.

5. [Tonsitue nporpamMmMuoro npoekra. [Ipuopurers! npoektoB. Yposens | YK-2.B.1
PHCKOB.

6. JKu3HeHHbIN UK npoekTa. Passl U IPOIYKTHIL. YK-2.B.2

7. YupasneHue npoekToMm. Posib 1 MECTO ynpaBiaeHHUs HPOCKTAMM. YK-3.3.1

8. [Tporpammublii ipoekT. [loHsTHE yrpaBieHus npoeKkToM. MeTo bl YK-3.3.2
IUIAHUPOBAHMSI U YIIPABJICHHUS.

0. Uepapxuueckas ctpykTypa padot. bazoBoe pacnucanue npoekra. YVK-3.V.1
Kputnueckuii nyTs.

10. | CereBble MeTOABI IUTAHUPOBAHUS U ynpaBieHus. Kparkas OIIK-8.3.1
XapaKTEpUCTHKA.

11. | OGmue cBeneHus, KOHIeNus, cTpykrypa PykoBoacrsa k CBoay OIIK-8.V.1
3HaHM 1o ynpasisieHuto npoekramu (PMBOK)

12. | Bunsl opranuzannoHsbsIx cTpyKTyp. KpaTkas xapakrepucTuka. OIIK-8.B.1
JlocTOMHCTBA U HEJIOCTATKH.

13. | XapakTepucTuka (pyHKIIMOHAILHON OPraHU3allMOHHON CTPYKTYPBHI. IK-1.3.1
ITpumep.

14. | XapakTepucTuKa MaTPUUYHBIX OPraHU3alMOHHBIX CTPYKTYp. [Ipumep. | YK-3.3.2

15. | XapakTepuCTUKA MPOECKTHBIX OPraHU3alMOHHBIX CTPYKTYp. [Ipumep. YK-3.3.2

16. | CtpykTypa y4YaCTHHKOB IIPOEKTA. YK-3.3.2

17. | Ob6mas xapakTepuCTHUKA TPYII MPOIIECCOB YIIPABICHHUS MPOSKTAMH. I1K-1.3.1

18. | O630p obnacreii 3HaHU# PykoBoacTBa kK CBOMY 3HaHMI 1O YK-2.3.2
ynpasienuto npoekramu (PMBOK)

19. | B3auMoCBsI3b TPYHIN MPOIECCOB YIPABICHUSI M 00JIaCTe 3HAHUHT I1K-1.3.1

20. | [IppumeHeHHE METOIOB CETEBOIO IUTAHUPOBAHMSI B YCIIOBUAX IK-1.3.1
HEOMpeAeIeHHOCTU

21. | AHanu3 COOTHOLIEHHS MEXAY BPEMEHHBIMU U CTOMMOCTHBIMH IK-1.3.1

pecypcaMu Mpu peann3anuu npoekTa. [IpsiMble 1 KOCBEHHBIE 3aTPaThl




Bomnpocsr (3amaun) nist 3avera / qud . 3auera npeacTaBieHsl B Tadauie 16.
Tabmuna 16 — Bonpocs! (3agaun) ans 3adera / audd. 3adera

Ne i/t

Kon

Ilepeuens BompocoB (3ama4) ajisd 3a4era / Iu . 3a4€Ta
P p ( A )H A (bq) HHAWKaTOopa

Y4eOHBIM [IJJAHOM HE NPEAYCMOTPEHO

Tabymue 17.

[lepedeHpb TeM 7151 BBITOTHEHHS KYPCOBOTO MPOEKTa/ KypCOBOM pabOTHI MPEICTABICHBI B

Tabmuua 17 — IlepeueHp TeM /sl BRIIOJTHEHUsI KYPCOBOT'O MPOEKTa / KypCOBOi paboThI

Ne /i1 [TpumepHBIii TepeueHb TeM ISl KypCOBOTO MIPOEKTUPOBAHUS/BBINOIHEHUS
KYpCOBOM paboThI
1 dopmupOBaHKE TJIaHA Pean3aluy MpoekTa Ha ocHoBe cTtanaapToB ECII/ u
€ro ONTHMHU3ALMS [10 KPUTEPUI0 MUHUMAJIBHON CTOMMOCTHU
2 PopMHpOBaHKE IIJIaHA PeAIU3ALUU IPOEKTA C UCIIOIb30BAHUEM KOMILIEKCa
CTaH/IapTOB HAa aBTOMATU3UPOBAHHBIE CUCTEMBI M €r0 ONTUMH3ALUS 110
KPUTEPHUI0O MUHUMAJIBHOW CTOMMOCTH 1 MUHUMAJIBHOTO BPEMEHHU
VCIIOJIHEHUSI
3 dopMHpoOBaHUE IIJIaHA pean3aluu npoekta Ha ocHoBe cranaapra ['[OCT P
51189-98 u BbINOIHEHHE TPOLIEAYPHI CIIIAXKUBAHUS PECYPCOB [ 33JaHHOTO
LITATHOTO PaCIUCAHUS
4 dopMHpoOBaHUE IIJIaHA pealin3aluu npoekta Ha ocHoBe ctanaapra ['[OCT P
NCO\M3K 12207-99 ¢ npuMeHEeHHEM METO/1a KPUTUYECKHX IIeTIOUEeK
5 Pa3paboTka mabnoHa riaHa peaau3aluy IpoeKTa Ha OCHOBE CTaHAapTa
I'OCT P UCO\MDK 12207-99 nnst mHCTpyMEHTAIBLHOTO cpeacTBa Microsoft
Project
6 Pa3zpaboTka ma6ioHa riaHa peaau3aliy IpoeKTa Ha OCHOBE CTaHAapTa
['OCT P 51189-98 nns uncrpymenrtanbHoro cpeactsa Microsoft Project
7 PazpaboTka peanuzanuu MUJIOTHOTO MPOEKTA IS 3aJaHHOM MPEeIMETHON
00J1aCTH ¢ UCMOJIb30BAHUEM HHCTPYMEHTaJIbHOTO cpeacTBa Microsoft Project
8 Pa3pabotka nnaHa BHeIpeHMsI B I€ATEIBHOCTh OPTaHU3ALNN TPAKTHK
yIpaBJ€HUs] TPOESKTOM
9 Pa3paboTtka nmakera JOKyMEHTAllUU YIIPaBJIECHUS IPOEKTOM JIJIsl OpraHU3aluu
— pazpabotuyuka [10
Bomnpocel 11 mpoBeneHHsT MOPOMEXKYTOYHOM aTTecTalii B BHUJIE€ TECTUPOBAHUS

npeJcTaBieHbl B Ta0nuie 18.

Tabmuua 18 — IIpumepHbIii mepeueHb BOIIPOCOB Il TECTOB

No /1t

Kon

IIpuMepHBIii IepedeHpb BOIIPOCOB ISl TECTOB
WHJUKATOpa

1.

HMucrpykuuss (tunm 1): Bribeputre onuH npaBuwibHbE oTBeT Ha | YK-2.3.1

CIIENYIOIINN BOMPOC: YTNPABICHUE MPOECKTOM MOXKHO XapaKTepU30BaTh
KaK....

1. ympaBiieHue coIep:KaHHEM, HIPOIOJDKUTEIBHOCTBIO, CTOMMOCTBIO,
KayecTBOM, IE€PCOHAIOM, MaTepUAIbHO-TEXHUYECKUM O00ecreueHueM,
KOMMYHHKAIUSIMHA, PUCKAMH;

2. aHanM3, YyuyeT, aJMUHUCTPUPOBAHME, OYXTaITEpPCKHH  yder,
YIIPaBJICHYECKUH y4EeT, TOPrOBIIIO;

3. BUJ YIIPaBJIEHYECKON AEATEIBbHOCTHU 110 PYKOBOACTBY M KOOpAMHALINN
JIOJICKUX W MaTepHAIBHBIX PECYPCOB HA NPOTSHKEHHHM KU3HEHHOTO
LUKJIA TIPOEKTa IIyTeM IIPUMEHEHUs] COBPEMEHHBIX METOAOB U TEXHUKHU
YIIPaBJICHUS JUIsl JOCTHKEHUSI ONPENIEIECHHBIX B IPOEKTE PE3YIbTATOB IO




coctaBy U 00beMy paboOT, CTOMMOCTH, BPEMEHH, KadecTBy U
YAOBJIETBOPEHUIO YYACTHUKOB MPOEKTA;

4. NedaTenbHOCTh HAMpABICHHAs HAa TOWCK W BBIOOP MOCTABIIUKOB,
YCTaHOBJICHUE JIEJIOBBIX KOHTAKTOB C HUMH, COTJIACOBAHHME JOTOBOPHOM
JIOKYMEHTAIUH.

Hucrpyknus (tunm 2): B kubepHeruke mnonsaTHEe «HHGOopManmsy | YK-2.3.2
OTIpeIeIISIIN M0-pa3HoMy. BeiOepure npaBuIIbHBIC ONIPEICIICHUS ...
1. obo3HayeHHe cojAep)KaHUs, MOJYYEHHOTO OT BHEIIHEro Mupa B
MIPOILIECCE MPUCTIOCOOICHUS K HEMY;
2. KOMMYHHUKallUss M CBs3b, B IIpollecce KOTOPOHl ycTpaHsercs
HEOIPEEIIEHHOCTb;
3. mepenaya MHOIOIPaHHOCTH MHUPA;
4. Mepa CI0KHOCTHU CTPYKTYP.
Hucrpyknus (tunm 3): g kaxaod poiau ywacTHHKa mpoiecca | YK-2.V.1
CO3/1aHHS TPOTrPaMMHOIO IpPOJYKTa, YKa3aHHOM B JIEBOM CTOJOLE,
nof0epuTe COOTBETCTBYIOLINM MpoLecC JKU3HEHHOTO LIUKJIA, YKa3aHHbIH
B IIPaBOM CTOJIOIIE
A | 3aka3uuk | IlocTaBka
B Pa3paborunk 2 YpasieHue
C IIponaser; 3 [TpuobGperenue
D | Menemxep 4 ComnpoBOXKICHHE
HNucrpykuus (tun 4): Onpenenure NpaBUIbHYIO nociaenoBareabHocth | YK-2.V.2
3TAIoB Mpolecca yIpaBIeHHUS:
1. ananu3, cucremarusanus, CUHTE3;
2. BBIOOp MeTO/ia yIpaBJIeHUs, IPOrHO3
3. cbop u 0b6paboTka nHPOpPMALIUY;
4. ouenka 3()peKTHBHOCTH BBIOPAaHHOTO METOJAa YIPABJICHUS;
5. BHeipeHue BRIOPaHHOTO METO/1a YIIPaBJICHHUS;
HNucrpykuus (Tun 5): Onpenennte OCHOBHYIO LENb 3a/1a4n YK-2.3.1
ONTHMAJILHOTO YIPABJICHHUSL.
HMucrpykuuss (tun 1): BriGeputre onuH npaBuwibHbIl oTBeT Ha | YK-3.3.1
cnenyromui Bonpoc: B GyHKIMM mpoekTHOro odrca BXOAUT:
l. umHTErpanMM CHUCTEMBl YIPABIECHUS IPOEKTAMH B CHUCTEMY
YIpPaBJIEHUS IPEIIPUITHEM;
2. OKa3aHM€ YCIyr IO aJMHUHHUCTPUPOBAaHUI0 M METOAMYECKYIO
MOAJEPKKY PYKOBOAUTEISIM U TUPEKTOPaM MPOEKTOB;
3. COBOKYIHOCTb NPOEKTOB, HAXOAALIUXCA B KOMIIETEHIIMH OJHOTO
MIOCTOSIHHOTO 1IEHTPa OTBETCTBEHHOCTH;
4.  pazzmeneHue  MOJTHOMOYMH  MEXIY  (YHKIHMOHAIBHBIMU
PYKOBOJUTENIIMU U PYKOBOJIUTENSIMU ITPOEKTOB
HMucrpykuuss (tum 2): B opranmzanmonHoil crpykrype Oonpmux | YK-3.3.2
MPOEKTOB MOXKHO BBIIETUTh HECKOJIBKO THUIIOB MPOEKTHBIX KOMAaH].
Bribepure npaBuiIbHEIE ...
1. KOMaH/a MPOEKTUPOBAHNS;
2. KOMaHJa MPOEKTa;
3. KOMaH/Ja MEHEPKMEHTa IPOEKTa;
4. KOMaHJa NPUHATHA U YOPABIEHYECKUX PEIIEHUH BBICOKOIO
YPOBHS
Nucrpykuus (tun 3): s kaxaoi sneMeHTapHON paboThI o VK-3.3.2

YIPaBJIEHUIO TPOEKTaMH, YKa3aHHOW B JIEBOM CTOJIOIE, oadepuTe
COOTBETCTBYIOIIYIO 00JIACTh 3HAHUH, YKa3aHHYIO B IPABOM CTOJIOIE




A | Pa3pabotka 1 | YopaBnenue conep:kaHueM
pacrucaHus

B | Onpenenenue 2 | YopaBneHue cpokaMu
Oro/KeTa

C | Coop TpeboBanmii | 3 | YmpasieHue YeJI0BEYECKUMU
pecypcamu

D | HaGop xomaH bl 4 | YopaBieHue CTOMMOCTBIO

HNucrpykuus (Tun 4): 3anuimmre COOTBETCTBYIOIINUE 00JIaCTH 3HAHMS,
ornpeneneHHsle B PMBoK, B opsiike yBenMueHHs KOJIMUECTBa padoT, UX
ONpeaeIOIIne:

1. YnpaBneHnue uHTerpalnuen npoeKTa;

2. YnpaBieHue 3aKylKaMy MPOEKTa;

3. YnpaBneHue 4yenoBe4eCKUMU PECypCaMu;

4. YnpaBieHue KaueCTBOM ITPOEKTA;

YK-3.¥.2

10.

HNucrpykuus (tun 5): IlpounTaiite TeKCT, BEIOEPUTE MPABUIBHBIN
OTBET U 3aIUIINTE apPIYMEHTHI, 000CHOBBIBAIOIIME BEIOOP OTBETA: KAaKHE
KU3HEHHBIC [IUKIIBI — MPEAUKTHUBHBIC WIH aJalTUBHbIE — [IEJIeCO00Pa3HO
UCIIONIb30BaTh B OBICTPO MEHSIOLIEHCS cpesie, Korna TpeOOBaHUs U
cofiepKaHue NMPOEKTa TPYAHO ONPENEIUTh 3apaHee

YK-3.3.2

11.

Nucrpykuusi (tum  1): BpiOepure oauH NpaBUIBHBIM OTBET Ha
cienyrowmui Bonpoc: IIpoekT MOKHO OonpenenuTh, Kax ...

l. COBOKYNHOCTb MEpOIPUSATHI, HAlpaBICHHbIX HA JIOCTHKEHUE
YHUKaJIbHOM LIEJIM U OIPAHUYEHHBIX 110 PECYypCaM U BPEMEHU;

2. cucreMy IIeliel, pe3yabTaroB, TEXHUYECKON M OpraHU3allMOHHOU
JOKYMEHTAIlMM, MaTepUalbHbIX, (UHAHCOBBIX, TPYAOBBIX M HHBIX
PECYpCOB, a TaK)Ke€ YIPABICHUYECKHX PELICHHI U MEpPOIPHUATHI MO UX
BBIIIOJIHEHHIO;

3. CUCTEMHBII KOMILJIEKC IIJIAHOBBIX (puHaHCOBBIX,
TEXHOJIOTMYECKHUX, OPraHU3allMOHHBIX U IIP.) JOKYMEHTOB, COIEPKALIUX
KOMILJIEKCHO-CUCTEMHYIO ~ MOJIEJIb  JEHUCTBUM, HANpaBJICHHBIX Ha
JOCTHKEHUE OPUTMHAIBHOMN LEIIN;

4. OrpaHM4YE€HHOE BO BPEMEHM ILIE€JICHANPABICHHOE H3MEHEHHE
OTIEJIBHOM CHCTEMBI C W3HAYAJIBHO YETKO OIPENEICHHBIMU ILIENISAMH,
YCTaHOBJICHHBIMU TPEeOOBaHUSMHU K KaueCTBY pe3yJbTaToB, CPOKaM,
PHUCKY, paMKaM pPacXOIyEeMbIX CPEICTB U PECypcoB U cHenHpHUUECKOM
OpraHu3aLuen.

OIIK-8.3.1

12.

HNucrpykuus (Tunm 2): B aganTuBHBIX KU3HEHHBIX LUKIAX (rHOKHE —
agile - MeTOBI) UCIIONIB3YETCS TOHATHE OeKora (KypHasl TpeOOBaHMUIA).
Kakue u3 nepeuncieHHbIX HU)KE CBOMCTB OTHOCSTCS K HEMY:

1. IOCTaTOYHYIO CTETICHB JETANIN3AINY;

2. CII0)KHOCTD;

3. IMHAMUYHOCTH (Pa3BUBAIOLIUICS BO BPEMEHH);

4. IpUOPUTETHOCTB;

OIIK-8.V.1

13.

Hucrpykuus (tun 3): Jlnsg kaxaol OpraHU3allMOHHOW CTPYKTYpBI,
yYKa3aHHOHM B JIEBOM CTOJOIle, TOJ0EPUTE COOTBETCTBYIOIIEE 3HAUCHUE
XapAKTEPUCTUKH — «J{OCTYITHOCTb pECypCcoB»

A | IIpoekTHas 1 HU3Kas
B Cnabast matpuyHas | 2 OTCYTCTBYET
C CunpHas MmaTpuyHas | 3 BBICOKAs

D | ®yHKIMOHaIbHAS 4 abcooTHAas

OIIK-8.VY.1

14.

HNuctpykuus (tun 4): Onpenenure nociea0BaTeIbHOCTh

OIIK-8.3.1




yIpaBICHYECKOTO [UKJIIA!
1. IInanupoBaHnue;
2. Koppexkuusi;
3. KoHTpOJB;
4. Ilenenonaranue;

15. HNucrpykuus (tun 5): [IpounTaiite TEKCT, BEIOSPUTE PABUITHHBIN OIIK-8.3.1
OTBET U 3alUIIUTE apryMEHThI, 000CHOBBIBAIOIME BHIOOP OTBETA!
MEePEYUCIINTE TEXHUKO-IKOHOMUYECKHE MTOKA3aTeNIu IPOrpaMMHOTO
IIPOEKTA.

16. HMucrpykuusi: BpiGepute onuH mpaBwibHBIA oTBeT Ha cinexyrommid | [TK-1.3.1
Borpoc: PMBok — sto:

1. MeXXAyHApOIHBIN CTAaHAAPT B 00JACTH YIIPaBIICHUS IPOEKTAMH;

2. COBOKYIIHOCTb METOJOB U CPEICTB YINpaBJIECHUS HAy4yHO-
TEXHUYECKHMU IIPOCKTAMU;

3. cereBas [uarpamMMma M METOJl KpUTUYECKOT'O Iy TH;

4. cBong 3HAaHWUH 00 YIpaBIECHHH NPOCKTaMU pa3pabOTaHHBIN
AMepUKaHCKUM MHCTUTYTOM yIpaBieHust mpoekramu (PMI);

17. HNucrpykuus: Beibepute METOABI, OTHOCSIIUECS K CETEBBIM METO/IaM IK-1.3.1
TUTAHUPOBAHMS U YIPABICHHUS:
1. Meron PERT
2. Merox MonTte-Kapiio
3. MeTon KpUTH4ECKOTo IMyTH
4. Metopx cuieHapueB

18. Hucrpykuus: [lnsg kaxmaod ponau ywyacTHuKa mporecca cosnanus | [1K-1.3.1
MPOrPpaMMHOTO TPOJYKTA, YKAa3aHHOW B JICBOM CTOJIOLE, TOAOCpUTE
COOTBETCTBYIOIIUI MPOIIECC KU3HCHHOTO MHKJIA, YKa3aHHBIA B IPaBOM
cTono1e

A | 3aka3zuuk 1 ITocTaBka
B Pa3zpaborunk 2 YnpasieHue
C [Tponasery 3 [TpuobGperenue
D | Menemxep 4 ConpoBoxieHHE
19. HMucrpykuus: Pacnonoxure yka3aHHbIE HOPMAaTUBHbBIE JJOKYMEHTHI B IK-1.3.1

MOPSAJIKE BO3PACTAHUS I'O/1a YTBEPIKICHUS:
1.TOCT P ICO\MDK 12207-XX
2.TOCT 34.601- XX
3.TOCT P 51189- XX
4.TOCT 19.102- XX

20. Mucrpykuus: [Ipounrtaiite TeKCT, BIOEpUTE MPABUIBHBINA OTBET U IK-1.3.1
3aMUIINTE apTyMEHTbI, 000CHOBBIBAIOIINE BEIOOP OTBETA: B KAKOM
HOPMaTHBHOM JIOKYMEHTE HE YCTAHABIMBACTCS KOHKPETHBIN KU3HEHHBII
LUKJI IPOTPaMMHOTO MTPOAYKTA U METOJI0JIOTHS YIPABICHHSI IPOLIECCOM
€ro co3aaHus?

IIpumeyanue:

Cucrema OIICGHMBAaHUS TECTOBBIX 3aJlaHW IIpejroNaraeT BBICTABIEHHE OauloB B COOTBETCTBHU CO
CJIC/TYFOLIIIMU TTPABUIIAMH:

1 tum. 3ajaHre KOMOMHUPOBAHHOTO THUITA C BBIOOPOM OJTHOTO BEPHOI'O OTBETA M3 YETHIPEX HPEIUIOKEHHBIX U
000CHOBaHHWEM BBIOOpA CUYWTAETCS BEPHBIM, €CIM TPABWIBHO YKa3aHa IM(pa W MPUBEACHB KOHKPETHBIC
apryMeHTbI, UCIIOJIb3yeMbIe P BbIOOpEe oTBeTa. IlosIHOE coBIajieHne ¢ BEPHBIM OTBETOM OLEHMBaeTcs | Oamiom,
HEBEpPHBIN OTBET WJIH €T0 O0TcyTcTBHE — () Gamos.

2 tun. 3agaHne KOMOMHHPOBAHHOTO THIA C BEIOOPOM HECKOJIBKMX BapHAHTOB OTBETAa M3 NMPEUIOKEHHBIX 1
pa3BepHYTHIM OOOCHOBAaHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIM MPABWIBHO YKa3aHbl HHU(QPHI U TPUBEACHBI




KOHKpPETHBIC apryMEHTBI, HCIOJb3yeMbIe IpH BBIOOpPE OTBETOB. [lOJNIHOE COBHAICHHE C BEPHBIM OTBETOM
oreHUBaeTcs | GamIoM, €Ciiu IOMYIIEHBI OMIMOKU HITH OTBET OTCYTCTBYeT — () Oasuios.

3 tun. 3aiaHue 3aKPHITOTO TUIIA HA YCTAHOBJICHUE COOTBETCTBHSI CYMTACTCS BEPHBIM, €CJIA YCTAHOBJICHBI BCE
COOTBETCTBUS (MO3UIMKA W3 OJHOTO CTOJOLA BEPHO COMOCTABICHBI C IMO3UIUSIMH Jpyroro croibna). [TomHoe
COBIIAJICHUE C BEPHBIM OTBETOM OIICHUBACTCs | OayioM, HeBEPHBIN OTBET WM €ro oTcyTcTBUe — () OaylioB.

4 Ttun. 3amaHWe 3aKpHITOTO THNA HA YCTAHOBICHHE IOCIEIOBATEIHHOCTH CYHUTACTCS BEPHBIM, €CIH

MPaBUJIBHO yKa3zaHa BCs TOcienoBaTenbHOCTh mu¢p. IlodHOE coBmameHWe ¢ BEpHBIM OTBETOM OIGHUBaeTcs |
0aIoM, ecITi TOIyIIEHBI OITHOKHN FITH OTBET OTCYTCTBYeT — 0 Gaios.
5 tun. 3agaHue OTKPBITOTO THMA C Pa3BEPHYTHIM OTBETOM CUHTACTCS BEPHBIM, €CITH OTBET COBIIAJACT C ATAJOHHBIM
M0 CONCepPKaHWIO M ToyHOTe. [IpaBHIBHBIA OTBET 3a 3aJaHHE OIEHUBAacTCAd B 3 Oamia, eCly JOMyIleHa OJHA
OIMMOKa\HETOYHOCTH\OTBET TPABUIBHBIA, HO HE TOJHBIA - | Oamr, ecinm gomymieHo Oojee 1 oOmmMOKH\OTBET
HENpaBUIBHBIIN\OTBET OTCYTCTBYET — () OaIIIOB.

[lepeyeHb TeM KOHTPOJBHBIX PabOT MO AMCLUMUIUIMHE OOYYAIOUIMXCS 3a04YHON (HOpPMBI
00y4eHus1, IpeICTaBICHBI B TaOymIe 19.

Tabnuna 19 — IlepedeHb KOHTPOJIBHBIX Pa0OT

Ne /i [TepeyeHb KOHTPOJIBHBIX PaOOT

He npeaycmotpeno

10.4. Metonuyeckue  MmaTepuaibl,  OMNpEACNAIONIMe  MPOLEAyphl  OLIEHWBaHUS
WHMKATOPOB, XapaKTePU3YIOMUX JTanbl (OPMUPOBAHHUS KOMIICTCHIIUN, COJEPKATCS B
JIOKAJIbHBIX HOpMAaTUBHBIX akTax [ YAIL, pernmameHTHpPYIOIIMX TMOPSAIOK U MPOLEAYPY
MPOBEJICHUS TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH M MTPOMEXKYTOYHON aTTECTAI[MH O0YYarOIIIXCs
'VAIL

11. Meroaudeckue yka3aHus ISl 00YYaroIIMXCs IO OCBOCHUIO JTUCITUTUTHHBI
Lenpro mpernogaBaHusl IUCIHMILIMHBI — MOJYYCHHE CTYJICHTAMH 3HAHWW, YMEHHH W
HABBIKOB B OOJIACTH TPOCKTHOTO YIPABJICHHS, HEOOXOMMMBIX JUIsl YCIEIIHOW pean3ainun
CJIOKHBIX MPOTPAMMHBIX CUCTEM B YCIIOBHSIX OIPaHHYEHHBIX PECYpPCOB, a TAKXKE MPAKTHYCCKUX
HABBIKOB HCITOJIb30BAHUS HWHCTPYMEHTAJIBHBIX CPEJICTB TUIAHUPOBAHUS M YIPABICHUS IPU
peanu3aluy MPOEKTa HAa OCHOBE BCECTOPOHHEIO aHalu3a PUCKOB U I(PQPEKTUBHBIX OLIEHOK
BPEMEHHBIX ITAPaMETPOB TPOIIECCOB U PadoT.

11.1. Meronnueckue ykazaHus i1 OOy4yaroOUUMXCSd IO OCBOEHHUIO JIEKIIHOHHOIO
MaTepuaia

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOTO MaTepuana — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
riyOoOKoe M sCHOE H3JIoKeHHe ydeOHoro marepuana. Ha3HaueHue COBpEMEHHOH JEKIHMU B
paMKax TUCLUIUIMHBI HE B TOM, YTOOBI MOJYUYUTh BCIO MH(POPMAIMIO MO TEME, a B OCBOCHUU
(GyHIaMEHTaJIbHBIX MpoOJeM JUCHMIUIMHBI, METOJOB HAyYyHOrOo IIO3HAHMs, HOBEHMIINX
JOCTHKEHUI HaydyHOM MbIciu. B yuyeOHOM mporiecce JIEKIUs BBIIOIHSAET METO/I0JIOIMYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKUMU. JIEKIUs packpbIBaeT MOHATUHHBIN anmapar
KOHKpETHON oO0jacTu 3HaHUd, €€ MpoOJeMbl, JAaeT LEeNbHOE NPEJCTABICHUE O TUCIUILINHE,
MOKAa3bIBAET B3aUMOCBS3b C IPYTUMU AUCLUIIIIMHAMH.

[InaHupyemMble pe3yibTaThl IPU OCBOEHUHU 00YYaIOUTMMUCH JIEKIIMOHHOTO MaTepuaa:

— TIOJyYeHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aHUMOCBA3aHHBIX 3HAHUH, YpPOBEHb
KOTOPBIX OINPEAEIAETCS LIEIEBOM YCTAHOBKOM K Ka)KJJOM KOHKPETHOU TEME;

— TIOJIyu€HHE OIbITa TBOPUECKOI pabOThl COBMECTHO € MPENoJaBaTeseM;

— pa3BuUTHE TOPOPECCHOHATBHO-JIENOBBIX  KayecTB, JIIOOBM K MpeaAMeTy H
CaMOCTOSITENIbHOTO TBOPUYECKOT'O MBIIIJICHHUS.

— TIOSIBJIEHHWE HEOOXOAMMOTro HHTEpeca, HEOOXOAMMOTO JIJIsi CAMOCTOSITEIbHONW PabOTHI;

— TIOJy4YeHUE 3HAHUW O COBPEMEHHOM YpPOBHE pAa3BUTHS HAyKH U TEXHUKH U O
MIPOTHO3€ UX Pa3BUTHSI HA OJIMKalIINe TObl;




— HAY4YUTHCS METOAMYECKH 00pabaThiBaTh MaTepwall (BBIACIATH TJIaBHBIE MBICTU U
MOJIOKEHUSI, TMPUXOAUTh K KOHKPETHBIM BBIBOJAM, IMOBTOPSITh HX B  Pa3IUYHBIX
(bopMyITUPOBKax);

— TOJy4YeHHUE TOYHOT'O MOHUMAaHUS BCEX HEOOXOAUMBIX TEPMUHOB U TOHATHUH.

JIekuMOHHBI MaTepuall MOXET COIPOBOXKIAATbCA JEMOHCTpalUued CIaiJoB U
UCIIOJIb30BAaHUEM pa3aTOYHOrO MaTepuajga IMpH IPOBEIEHUU KOPOTKHX AHUCKycCUH 00
O0COOEHHOCTSIX IPUMEHEHMSI OT/AEIbHBIX TEMATHUK 110 IUCLHUIUIMHE.

CrpykTypa npeaocTaBieHus JEKIHOHHOTO MaTepuana:

Tema 1. Yopasnenue npoekramu. OnpeieseHus: U KOHLETIUH

[lonsitue mnporpammuoro mnpoekrta. lLlemu mnpoexrta. PesynmpraThl mpoekrta. Pecypcbl
npoekTa. O01as XxapakTepUCTHKa YIpaBiIeHUs. JTarbl ynpasieHus. Cxema ynpaBiIeHHs.

Tema 2.1. PykoBoactBo k CBony 3HaHM# 110 yrpasieHuto npoektamu (PMBOK). O6mue
CBECHMSI, KOHLENIUS, CTPYKTYpa.

OOmue cBeneHus, KOHIeENNMs, CTpykTypa PykoBoactBa k CBoay 3HaHUU IO
ynpasnenuto mnpoekramu (PMBOK). Ilonsitus npoekrt, mporpamma, HOpPTQenb IMPOEKTOB,
poeKTHbIN oduc. [IpuopureTsl NpoeKTOB. YpoBeHb PUCKOB. JKU3HEHHBIH UK poekTa. Dazbl
U IPOAYKTHI. YTpaBiieHHE MPOEKTOM. PoJib U MeCTO yIipaBiieHUs IPOEKTAMHU.

Tewma 2.2. Opranu3aiioHHbIEe CTPYKTYPhI IPOEKTA

[IpoekTbl M oOpraHU3alMOHHAs CTPYKTypa KOMMAaHWM: (PyHKLIMOHAJIbHAs, MAaTPUYHAs,
npoekTHas. Ponu IMHEMHOro pyKoBOAMTENS U MEHEIKepa MPOEKTa B MATPUYHBIX CTPYKTypax.
CTpyKTypa y4acTHUKOB IIPOEKTA.

Tewma 2.3. I'pyniibl mpoiieccoB yrnpaBieHUs IPOSKTaMH

OO6m1ast XxapakTepucTUKa TPy MPOIECCOB YIPABICHUS POEKTAMH.

Tema 2.4. O6nactu 3Hanuit PMBOK

O0630p obmacteil 3nanuii PykoBonactBa k CBOJy 3HaHMI IO YIPAaBICHUIO MPOEKTaMHU
(PMBOK). B3aumocBsi3b rpyIi IponeccoB ynpaBieHus: U 00s1acTeil 3HaHUM.

Tema 3.1. IlpumeHeHHME METOAOB  CETEBOrO  IIJIAHUPOBAHUS B YCIIOBHUSX
HEONPEIEIEHHOCTH

CeteBble MeTOIbl IUIAHUPOBaHMS U ympaBieHus. Mepapxuueckas CTpyKTypa palorT.
bazoBoe pacnucanne mnpoekta. Kputmueckuii mnyth. IIpumMeHeHHE METOJOB CETEBOIO
IIJIAHUPOBAHUSA B YCIIOBUAX HEOIPEIEICHHOCTH

Tema 3.2. AHanu3 COOTHOIIEHUS MEKIYy BPEMEHHBIMH U CTOUMOCTHBIMHU PECYpCaMU MpU
peanu3anny MpoeKTa.

Bpemennsie pecypebl. CtouMocTHble pecypcebl. [IpsiMble 1 KOCBEHHBIE 3aTpaThl. AHAIN3
COOTHOUICHUS MEXIY BPEMEHHBIMU U CTOMMOCTHBIMU PECYPCAMHU IIPU PEAIU3ALUU ITPOEKTA.

Tema 3.3. Ananu3s 3a1a4yu MUHMMH3ALMH CTOUMOCTHBIX U BPEMEHHBIX PECYPCOB

ITocTanoBka 3agaun. TUIIOBBIE pEeICHUS.

Tema 4.1. O0G30p M aHanM3 MEXIYHAPOJAHBIX W OTEUYECTBEHHBIX HH(POPMALMOHHBIX
PECYpCOB U CTaHAApPTOB B 00JIACTH YIIPaBJICHUS IPOEKTaMU

O030p oTedyecTBEHHONH HOPMATHBHOM 0a3bl B 00JACTH NPOEKTHOTO MEHEKMEHTA.
MexayHapoaHble CTaHAAPTHI IO YIIPABIECHUIO IPOEKTAMH.

11.2. Meronnyeckue yka3zaHus i OOyYarOIIMXCS IO BBIINOJHEHHUIO J1a00paTOPHBIX
pabor

B xone BeimonHeHus 1a00OpaTOpHBIX pabOT oOydaromuics MAOKEH YrioyOuTh H
3aKpENUTh 3HAHUS, NMPAKTUYECKUE HABBIKM, OBJIAJETh COBPEMEHHOM METOIMKONM M TEXHUKOU
HKCIIEPUMEHTa B COOTBETCTBUM C KBAIM(PUKAIMOHHON XapaKTepUCTHKOW 00yYaroIierocs.
Brimosnnenne 1abopaTOpHBIX pabOT COCTOUT U3 AKCIEPUMEHTAIbHO-IIPAKTUYECKON, pacyeTHO-
AQHAJIMTUYECKON YaCTe U KOHTPOJIBHBIX MEPOITPUATHI.



Brimonnenne mabopaTOpHBIX pabOT OO0ydYarOMIMMCS SIBJISIETCS HEOTHEMJIEMOW YacThIO
U3y4YCHUs] IUCLUUIUIUHBL, OINpeAesieMold Y4YeOHBIM IUIAHOM, U OTHOCHUTCS K CPEICTBaM,
00eCTIeYMBAIOIINM PEIICHUE CIISTYIOIINX OCHOBHBIX 3a/1a4 00y4YaroIIerocs:

— TMNpHOOpETCHHWE HAaBBIKOB WCCICIOBAaHHMS TPOIECCOB, SBICHUH U  OOBEKTOB,
U3y4aeMbIX B PAMKax JTAHHOW JUCIHUILTHHBI;

— 3aKpeIUICHHE, Pa3BUTHE W JICTAM3AIUS TEOPETHUYSCKMX 3HAHHM, TMOJTYYCHHBIX Ha
JCKLIUSX;

— TOJy4YeHHE HOBOW MH(OpMALIUY 110 U3yYaeMO AUCIUIUINHE,

— T[pHOOpeTeHHe  HABBIKOB  CAMOCTOSITEIBHOM  paboThl ¢ J1a0OpaTOpHBIM
000pyI0BaHUEM U TPUOOPAMH.

3aganue u TpeOOBaHUS K IPOBEJCHHIO JIA00PATOPHBIX padoT

JIP. 1. CdopmupoBaTh 3aJaHHYI0O  OPTraHM3AIMOHHYI0  CTPYKTYpY  IIPOEKTa
(pyHKIIMOHANBHYTO, MATPUYHYIO, TIPOEKTHYIO) MO CO3JaHHUIO IPOTPAMMHON CHCTEMBI Ha OCHOBE
11120JI0HA IITaTHOW PAacCTaHOBKU

JIP 2. IlpousBecTH pacueT BPEMEHHBIX IapaMeTPOB 33aJaHHOTO CETEBOr0 Tpaduka B
YCIIOBUSIX HEONIPEEICHHOCTH

JIP 3. MuHuMH3aUu CTOMMOCTHBIX PECYpPCOB IpU 3aJaHHOM JUIMTEIbHOCTH
KPUTHYECKOIO IIyTH

JIP 4. MUHMMH3alIUA CTOUMOCTHBIX U BPEMEHHBIX PECYPCOB MIPOTPAMMHOTO ITPOEKTa

JIP 5. ChopmupoBath nepeueHb paboT 10 CO3AAHUIO MPOTrPAMMHON CUCTEMbI HA OCHOBE
OJIHOTO U3 IPEJCTABIEHHBIX HOPMATUBHBIX JOKYMEHTOB:

Bapuant 1. 'OCT P UCO\M3K 12207-99

Bapuant 2. TOCT 34.601-90

Bapuant 3. TOCT P 51189-98

Bapuant 4. T'OCT 19.102-77

CtpykTypa u popma oT4eTa 0 J1a00paTOPHOIL padboTe

Otyet no 1abopaTopHOI pabOTE TOHKEH COJEPKATh:

TUTYJIBHBIN JIUCT;

1e7b paboTHI;

BapHaHT 3a/laHus;

pe3yJIbTaThl BHIIOJHEHUS paOOTHI;

BBIBOJIBI 11O padoTe.

TpebdoBanus Kk 0popMIIEHHIO 0THYETA 0 J1a0OpaTOPHOI padoTe

Otuer no nabopaTtopHoil paboTe 10KeH OBITh 0)OPMIIEH B COOTBETCTBUHU C TPEOOBAHUS
HOPMAaTUBHBIX JOKYMEHTOB 110 0(pOpMIIEHUIO TEKCTOBBIX H0KyMeHTOB - ['OCT 7.32-2001.

11.3. Meronnyeckue yka3zaHus JUIsI OOYYalOIUXCA IO TPOXOXKJIEHHIO KYpCOBOIO
POEKTUPOBAHMUS/BBITIOIIHEHUS KYPCOBOI pabOThI

KypcoBoii nmpoekT/ paboTa mpoBOAUTCS € LENbI0 (OPMUPOBAHUS Yy 00YHAIOLINXCS OTbITA
KOMILIEKCHOTO PEIICHUsI KOHKPETHBIX 337124 MPO(ECCHOHATBHOMN e TeTbHOCTH.

KypcoBoii nmpoekt/paboTa no3Bossier 00yyaromemycs:

— CHCTeMaTH3UpOBaTh M 3aKPENHUThb IOJy4YE€HHBbIE TEOpPETUYECKHE 3HAHUA W
NPaKTUYECKHEe YMEHHUS MO0 MNpO(PEecCHOHANBHBIM YUYeOHbIM TUCHMIUIMHAM M MOAYJSAM B
COOTBETCTBHUH C TPEOOBaHUSIMH K YPOBHIO MIOJITOTOBKH, YCTAaHOBJICHHBIMU IPOTPAMMOM y4eOHOMH
JUCLUMIUIMHBL,  TPOrpaMMOl  TMOATOTOBKM  CIIELUAINCTa  COOTBETCTBYIOLIETO  YPOBHS,
KBaTH(UKAIIH;

— TPUMEHUTHh TOJYYCHHBIC 3HAHUS, YMEHHS M TPAKTHUYECKUH OIBIT MPH PEIICHUH
KOMILJIEKCHBIX 33/1a4, B COOTBETCTBUU C OCHOBHBIMU BHUJaMU NMPO(EeCCHOHAIBHOM AeATeIbHOCTH
M0 HAMPABJICHUIO/ CTIEITUATLHOCTH/ TIPOTPaMME;

—  yrayOuTh TEOpETUYECKHEe 3HAHUS B COOTBETCTBUU C 33JJaHHOI TEMOI;



— chopMupoBaTh yMEHHUS TPHUMEHATh TEOPETUYECKHE 3HAHHUS TP  PEIICHHH
HECTaHapTHBIX 3a/1a4;

— TPHOOPECTH OMNBIT AaHAJUTUYECKOM, pPACYETHOM, KOHCTPYKTOPCKOW paboOThl H
c(hOpMHPOBATH COOTBETCTBYIOIME YMEHHUS;

— chopmupoBaTh yMeHHs pabOTBl CO CHELHUAIbHON JIMTEpaTypod, CIpPaBOYHOMH,
HOPMATHUBHOM M MPABOBOM TOKyMEHTAIKEH 1 HHBIMU HH()OPMAITMOHHBIMU UCTOYHHKAMH;

— cdopmupoBaTth yMeHHUS (HOPMYIHPOBATH JIOTHYECKH OOOCHOBAaHHBIC BBIBOJBI,
IPEUIOKEHHUS U PEKOMEHIAINK 110 Pe3yJIbTaTaM BBIIIOJIHEHUS PabOThI;

— pa3BUTh NPo(eCcCHOHAIBHYIO MMCbMEHHYIO U YCTHYIO peub 00yYarolerocs;

— pa3BUTh CHCTEMHOE MBIIUIEHUE, TBOPUYECKYIO HHULUATHUBY, CAMOCTOSITEIbHOCTD,
OpPraHM30BaHHOCTh U OTBETCTBEHHOCTh 32 IPUHUMAEMbIE PEILICHUS;

— chopMupoBaTh HaABBIKM IUIAHOMEPHOH pPEryJspHOM paboOThl HaJx peleHUueM
IIOCTaBJICHHBIX 3a/a4.

3aoanue na Kypcoeoe npoekmupoganue. Peanu3oBaTh MNPOEKT IO CO3JaHMIO
IPOTPAMMHOM CUCTEMBI [T 3aJaHHOH (BBIOpaHHOI) peAMeTHON obnacTu. Peann3anus npoekra
Iperoiaraer:

- pa3paboTKy (000CHOBaHKE) TEXHOJIOTHUECKOTO mporiecca co3nanws [1C;

- BBIOOpP, 0OOCHOBAaHUE U MPUMEHEHUE METOJ0JIOIMH YIIPABICHUS IPOLIECCOM CO3aHMS
I1C;

- pacyeT NOTPeOHBIX BPEMEHHBIX U CTOMMOCTHBIX PECYPCOB IMPOEKTA;

- ONTUMH3ALUIO PECYPCOB IIPOEKTA;

- odopmileHHE TPOEKTHOW JOKyMeHTauuu (JokyMeHTauuu no paspaborke IIC u
JIOKYMEHTAllMU YIIPaBJICHUsI) B COOTBETCTBUU C TPEOOBAHUSAMU TEXHOJIOTMYECKOTO MPOILIEcca.

BapuanTsl 3ajanuii npuBeaeHsl B Tadauue 17.

Cooepotcanue noacHumenbHOU 3anUCKu

1. 3ajanue Ha KypcOBOM IIPOEKT.

2. Onucanue NpeagMeTHON 00JacTH, BKIIOYAIONIEH KPaTKy0 TEKCTOBYIO XapaKTEPUCTUKY
u popManbHble TpaduIeCcKre MOJIEIH.

3. AHaiu3 M OOOCHOBAaHHE METOJAOJIOTUM pPa3pabOTKH, YIpaBIEHHs, MPUMEHSEMBIX
MHCTPYMEHTAJIbHBIX CPEJCTB.

4. OnucaHue TeXHOJOrMYeckoro uukiaa paspadorku IIC, Bkmodaromiee KpaTkas
XapaKTepUCTHKA METOJOB aHAJIN3a, IPOCKTUPOBAHUS U JIp. IPUMEHSIEMbIX B HEM METOJI0B.

5. TexHudeckoe 3a/laHUE 32 peaau3alMi0 aBTOMATU3UPYEMBIX (YHKIUN MPOrpaMMHOIO
IIPOEKTA.

6. Onucanue 1mIaHa peanu3aly NpoeKTa.

7. OnucaHue  pe3ylbTaTOB  BBIMOJIHEHHUS  IPOLIECCOB, JEHUCTBUH U pador
TEXHOJIOTUYECKOT0 LIUKJIa, IPECTABICHHBIX B IpauueckoM H/UiIM TEKCTOBOM BHJIE.

8. 3akroueHue

9. CiucoK UCHOIb3YEeMbIX HCTOUYHUKOB (KHUTH, KypHAaJIbl, CAUTHI MHTEPHET).

Tpebosanun k opopmaenuro noACHUMENbHOU 3aNUCKU KYPCOGOIL padombl / npoekma

[ToscHuTenbHast 3amucka JOJDKHA ObITh O(QOpMIIEHAa B COOTBETCTBHHM C TpeOOBaHMA
HOPMAaTUBHBIX JOKYMEHTOB 110 0()OpPMIIEHHUIO TEKCTOBBIX JoKkyMeHToB - ['OCT 7.32-2001.

11.4. Meronnyeckue ykazaHus 1Js1 00y4yaroUMXcs MO MPOXOKIACHUIO CaMOCTOSITENTbHOM
paboThI

B xone BBIMOSHEHUSI CaMOCTOSITEIFHOU PabOThI, 00yJarONIUiiCs BBITIOIHAET PaboTy 1O
3aJJaHUI0 M TIPU METOJMUYECKOM PYKOBOJCTBE IperojaBaTelisi, Ho 0e3 ero HernocpeiCTBEHHOIO
y4acTusl.

Jns oOyvaromuxcs 1o 3aoyHod (opme 0OydeHHs, camocCTOsiTeNbHas paboTa MOXET
BKJIIOUATh B ce0s KOHTPOJIbHYIO paboTy.

B npouecce BBIMONHEHHUSI CaMOCTOSTENbHONW paboThl, y oOydaromerocst popMHpyeTcs
1enecoo0pa3Hoe IIAHUPOBaHUE PaboUero BpeMeHH, KOTOPOE MO3BOJISIET UM pa3BUBaTh YMEHUS



U HaBBIKM B YCBOCHMHM M CHCTEMATH3aIl[MH MPHOOpETacMbIX 3HAHWH, 00CCIIEUMBACT BBICOKHIA
YPOBCHb YCICBAGMOCTH B TEPUOJ OOyUYCHHS, TOMOTAcT TIOJYYUTh HABBIKK TOBBINICHHS
poeCCHOHATIBLHOIO YPOBHSI.

MeToauyecKMMH ~ MaTepUallaMH,  HANpPaBJSIONIMMUA  CAMOCTOSTCIBHYIO — paboTy
00y4aroIIUXCsl SBIAIOTCS y4COHO-METOIHUECKUE MaTePHasIbl M0 JUCIMILIMHE, a TAKXKE CIIUCOK
HCTOYHHUKOB 13 Ta0IuIl 8 u 9.

11.5. Meronnyeckue ykasaHus [uig 0OydarolUMXCsl 110 MPOXOXKICHUIO IPOMEKYTOUHON
aTTeCTallUU.

[IpomexxyTounass  arrectaisi  OOydyalOHmIMXCSl ~ NpPEIyCMaTpuBaeT  OLIGHUBAHHE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yJIbTaTOB 00y4YeHHs MO nuciuruiiHe. OHa BKIIIOYAeT B
ceost:

— 9JK3aMeH — (opma OILEHKH 3HAaHWH, TONYYEHHBIX OOyYaroIIMMCS B IPOIECCe
U3yYeHHs BCEW NMCLUIUIMHBI WIKA €€ YacTH, HAaBBIKOB CAMOCTOSITENIbHONW pabOoThl, CHOCOOHOCTH
NPUMEHSTh HMX JUIS PEHICHUS MPAKTUYECKUX 3a7ad. DK3aMeH, Kak MpaBUJIO, MPOBOIUTCS B
Nepuoj, SK3aMEHALlMOHHOW CECCHMM U 3aBEpILIAeTCs] aTTECTAllMOHHOM OLIEHKOW «OTJIMYHOY,
«XOPOIIIOY», «YJOBIECTBOPUTEIHHOY», «HEYTOBIETBOPUTEIHHOY.

Cucrema OLEHOK IpPU IPOBEIECHUU IMPOMEKYTOUYHOW AaTTECTALMU OCYIIECTBISETCS B
cooTBeTcTBUU ¢ TpeboBaHusMu llonoxkenuit «O TeKylleM KOHTpOJIE YCIEBAEMOCTH U
MPOMEXKYTOUHOH artectauuu cTyaeHToB ['YAII, oOywarommxcss MO MNporpamMmbl BBICHIETO
obpazoBanusi» u «O MOIYJIbHO-PEUTHHIOBOM CHCTEME OIICHKM KadecTBa Y4eOHOW paboThl
ctyneHToB B ['YAID.



Jluct BHeceHUs U3MEHEHUH B pabouyto IporpaMMy JTUCIUILINHBI

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Iommuce
3aB.

kadempoit




