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AHHoTanus

HuctmiuimHa «TexHoJIormYeckoe NpennpruHAMATEbCTBO» BXOAUT B 00pa30BaTeIbHYIO
nporpaMmy BhICIIEro oOpa3oBaHMs — MporpamMmy OakanaBpuara Mo HaMpaBICHUIO MOATOTOBKH/
crnenuansHoctd 09.03.02 «MHbOpMaOHHBIE CHUCTEMBI W TEXHOJIOTHH » HaNpaBICHHOCTH/
cnenuanuzanuu  «MHGOpPMAIMOHHBIE CHCTEMBI M TEXHOIOTUM B Ou3Hece». JlucuurimHa
peanusyetcsi 06pazoBareabHbIM 0ricoM HKeHEepHOM MIKOJIBI.

JucuumnnuHa HaneneHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CICAYIOMINX KOMIIETCHIIUH:

VYK-1 «CnocobeH oCylIecTBIATh MOUCK, KPUTHUYECKUH aHAlU3 U CHUHTE3 MH(pOpMaIiH,
NPUMEHSATH CUCTEMHBIN TIOJXOJ IJIsl PEIICHHSI TOCTABICHHBIX 3a/1a9»

VYK-2 «CnocobeH omnpeaensTh Kpyr 3ajlad B paMKax IMOCTABJICHHOW €W W BBIOMPATh
ONTUMAJbHBIE CIMOCOOBI MX PEIICHHUs, UCXOIS U3 JCUCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYpPCOB U OTpaHUYEHUID)

YK-9 «CnocobeH mpuHUMarh 0O0OCHOBAHHBIE SKOHOMHYECKHE PEIICHHS] B Pa3IUYHBIX
00JIaCTSX JKU3HEACATEIbHOCTI

ConmepkaHue  TUCIHUIUIMHBI ~ OXBaThIBAa€T  KPyr  BONPOCOB,  CBSI3AHHBIX  C
KOMMepIHaIN3alieil pe3ylIbTaTOB HHTEIICKTYaIbHOU NEesITeTbHOCTH, CO3MaHNEM U Pa3BUTHEM
BBICOKOTEXHOJIOTHUHBIX pa3pabdOTOK, BKIIOYas TeHepanuio wuaed, (GopMuUpoBaHHE KOMaHJbI,
pa3paboTKy OW3HEC-MOJENH, TPOBEPKY THIIOTE3, CO3AaHHE MHUHUMAIBHO >KU3HECIOCOOHOTO
npoaykrta (MVP), dunancoBoe wmogenupoBaHue U mpuBiedeHne uHBecTUluid. Ocoboe
BHUMAaHHE YIeNseTcsi pa3paboTKe TEXHOJIOTMYECKHMX MPOEKTOB B cdepe HHPOPMAIMOHHBIX
TEXHOJIOTUH U HAyKOEMKOTO MTPOU3BOICTBA.

[IperonaBanye MUCHMILIMHBI IPEIyCMaTpuBaeT CieAyiomme (OpMbl OpTaHU3AINH
y4eOHOro  mporiecca: JEKUWH, TMPAKTUYECKUE  3aHATHS, CaMOCTOSATENBbHYIO — padoTy
00y4aromierocs.

[IporpaMMoii AMCHUITIMHBI MPETyCMOTPEHBI CIEAYIOIINE BUIBl KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, POMEXKYTOUHAsI aTTecTalus B popme 3a4yeta (4 cemectp).

OO0miass TpyIOoeMKOCTh OCBOCHHS JUCIUIUIMHBI COCTABISET 2 3a4€THBIX €IUHUIBI, 68
4acoB.

S3bIK 00y4YeHHUs 10 AUCLUTIIMHE «PYCCKUNY.



1. [lepeueHb MIaHUPYEMBIX PE3YNBTAaTOB 00YyUSHHS MO JUCLIUIUINHE

1.1.  Uenu npenonaBaHusi TUCHUIUIUHBI - popMHUpOBaHHE Y OOyHArOIIMXCSI KOMILJIEKCa
TEOPETUYECKUX 3HAHMM M NPAKTUYECKHX HABBHIKOB B c(epe KOMMEpPLUATU3ALUU CIOKHBIX
TEXHOJIOTUH, OpPraHr3aluy Ipolecca TEXHOJIOTMYECKOTO MPEANPUHAMATEIbCTBA U peATH3aLus
yIpaB/IeHUs] WHHOBAIMOHHBIMU TPOEKTaMHU, a TaK)Ke HABBIKOB pPa3pabOTKM M BaJUAALUU
UM(@pOBBIX  MPOAYKTOB,  KOMaHAHOMW  MPOEKTHOM  JAESITEIbHOCTM M TOATOTOBKHU
VMHBECTULIMOHHO-IIPUBJIEKATEIbHBIX TEXHOJIOIMUYECKUX PEILICHUM.

1.2.  JlucuumuiiHa BXOAMT B COCTaB 0OOpPa30BaTENbHOM MPOrpPaMMBbI
obpazoBanus (ganee — OIT BO).

1.3.  IlepedeHp mIaHUPYEMBIX PE3yIbTaTOB OOYUYEHHUS MO JUCIUIIINHE, COOTHECEHHBIX
C IUIaHupyeMbIMHU pe3ynbraramu ocsoeHus Ol BO.

B pesynbrare n3ydeHus AMCHUIIIMHBI OOyYarOUIUiics NOJKEH 00JaJaTh CIENYIOIHUMU
KOMIIETEHIIMSAMHM WIHM UX 4acTAMH. KommeTeHInn u MHAMKATOpPbI UX JOCTUKEHUS IIPUBEICHBI B

BBICIIECT'O

Tabmmite 1.

TaGJlI/II_Ia 1-— Hepequb KOMIIETEHIIUN U MHIHUKATOPOB MX HJOCTHXXCHUA

Kareropus
(rpymmna) Kon u HanMeHoBaHMe Kon 1 HanMeHOBaHME UHIUKATOPA JOCTHKEHUS
by KOMITETEHLIUU KOMITETEHIIUU
KOMITETEHIIUU
YK-1 Cnocoben
OCYULIECTBIIATH
IIOMCK, KpUTUYECKUI
aQHaAJIN3 U CUHTE3
YHuBepcaibHbIC R — VK-1.3.2 3HaTb METOOMKH CUCTEMHOTO MOAXOAA ISt
KOMITETEHIIUU p ’ pEeLIeHNs TOCTaBJICHHBIX 3a1a4
IIPUMEHSATH
CHUCTEMHBIN ITOIXO
JUISL pEIICHUS
NIOCTaBJIEHHBIX 3ajJa4
YK-2 Cnocoben YK-2.V.1 yMeTh NpOBOJUTH aHAIU3 MOCTABICHHOU
OTIpEEIATh KPYyT ey 1 popMynmMpoBaTh 3a1a4M, KOTOPbIE
3a/1a4 B paMKax HEOOXOIMMO PELIUTh AJIS €€ JOCTHKEHUS
noctasiieHHOM nenn | YK-2.J1.1 BeipabaThIBaeT rUNoTe3y pelIeHus B LENsIX
U BBIOMpATh peanusanuy NpoeKTa B YCIOBUAX PECYPCHBIX,
ONTUMAaJIbHbIE HOPMaTHUBHBIX U TUYECKUX OTpaHUYEHUH,
YHuBepcasibHbIE
CHOCOOBI UX PEryisipHOTO NMPOBEACHUS Pe(IeKCUBHBIX
KOMITETEHIIUU .
pELIeHNs, UCXOAS U3 | MEPOIIPUATHH ISl pa3BUTHS IPaKAAHCTBEHHOCTH U
JNENCTBYIOLINX npogeccoHaIN3Ma Y4aCTHUKOB MPOEKTa
IIPaBOBBIX HOPM, VYK-2./1.2 pa3zpabarbIBaeT MacmopT MPOEKTa C y4eTOM
MUMEIOLINXCS KOMITETEHIIUH CTyICHYECKON KOMaH Ibl, UMEIOIUXCS
pecypcoB u PECYPCOB, a TAKXKE CAMOONPEAEIICHUS YYaCTHUKOB
OrpaHUYEHUN IIPOEKTa 110 OTHOILIEHUIO K periaeMoi mpolieme
YK-9 Criocoben VYK-9.V.1 ymeTs 000CHOBBIBaTh MPUHSITHE
IIPUHUMATh HSKOHOMMUYECKHMX PELIEHUH, UCII0JIb30BaTh METOIbI
000CHOBaHHbIE HKOHOMMYECKOTO MJIaHUPOBAHMSI ISl TOCTHXKEHUS
YHuBepcalbHbIE N
SKOHOMHMYECKHE MIOCTABJICHHBIX LIeJIeH
KOMITETEHIIUU
peuenus B VK-9.B.1 BnaneTs HaBbIKAMU IPUHSITHS
pas3InYHbIX 00JIACTAX | 0OOCHOBAHHBIX SKOHOMHUYECKUX PELICHUH B
KU3HEACSITEIIbHOCTH | PA3JIMYHBIX O0JIACTSIX AKU3ZHEAESITEIbHOCTH
2. Mecto aucuumiuHsl B cTpykrype Ol

JucuumimHa MOXET 0a3upoBaThCs Ha 3HAHUSX, paHee MPUOOPETEHHBIX 00YYaOIIMMHUCS
MIPU U3yUYCHUH CIAEAYIOMNX AUCITUTUINH:

® «DKOHOMUKAY,

®  «OCHOBBI IPOEKTHOMN AECATEIBHOCTI.




3HaHUA, MOJyYEHHBbIE IPU M3YyYEHUM Marepuaja JaHHOM IUCLMIUIMHBI, MUMEIOT Kak

CaMOCTOSITENIBHOE 3HAUYEHUE, TaK U UCIIOJIB3YIOTCS IPU U3YUYEHHUH JPYTUX JUCLHHUTIINH:
o «IIpousBoncTBeHHAs IPEIIUIIIOMHAs IPAKTUKAY,
o «lIIpousBoncTBeHHast IPOEKTHAS IIPAKTUKAY.

3. OObeM U TPYIIOEMKOCTh AUCIUILTUHBI
Jlanuble 00 oOuemM oO0beMe NUCUUIUIMHBI, TPYIOEMKOCTH OTIENIbHBIX BHUJOB YUEOHOM
paboThl O TUCHMILIMHE (M pacHpeaeseHue 3TOH TPYJOEMKOCTH IO CeMecTpaM) IpeACTaBICHbI B

Tabmmite 2.

Tabmuma 2 — O0beM U TPYAOSMKOCTh JMCIIUILINHBI

TpynoeMKocTh 10
Bun yueOHo# paboTh Bcero ceMecTpam
N4
1 2 3
Oowan mpyooemkocmsy oucyuniunsl, 3E/ (dac) 2/ 72 2/ 72
H3 Hux uacoe npaxmuueckoit H0020MoeKuU
Ayoumopnuie 3anamus, BCEro 4ac. 4 4
B TOM YHCJIC:
nekimu (J1), (dac) 2 2
npaktuueckue/ceMunapckue 3ansatus  (I13), ) 2
(dac)
naboparopubie padbotsl (JIP), (dac)
KypcoBoii mpoekT (padora) (KII, KP), (uac)
9K3aMeH, (Jac)
Camocmoamenvnas paboma, Bcero (4ac) 68 68
Buo npomesxcymounon ammecmayuu: 3a4er, 3aer Jauer
qudd. 3auet, sx3amed (3adet, Iudd. 3a4, Dk3.) ’ ’
4. ConepxaHue TUCIUIIIUHBI

4.1.

Paznenbl, TeMbl JUCITUTUIMHBI U UX TPYAOEMKOCTh IPUBEICHBI B TAOIHIIE 3.

Tabauna 3 — Pasaessl, TeMbl IUCIMILUIMHBI, UX TPYJAO0EMKOCTb

Pacnpenenenue Tpyg0eMKOCTH TUCLMIUIMHBI IO pa3AeiiaM U BUIAM 3aHITUH.

113
Paznmenbl, TeMbl TUCIATITAHBL Jlexuun (C3) 1P KIVKP CPC (gac)
(gac) (dac) (gac)
(dac)
Cemectp 4
Pazgen 1. ['enepanus uaeii u popmupoBanue 0.4 0.4 14
KOMaH/Ibl.
Pazmen 2. Pa3paboTka KoHIETIIINN OM3HECA. 0,4 0,4 14
Paznmen 3. [Iposepka rumnote3 u pazpadborka MVP. 0,4 0.4 14
Paznen 4. dDVHHaHCOBa;I MOZENb U TUIAHUPOBaHUE 0.4 0.4 13
WHBECTHUIIHN.
Paznen 5. OdopmiieHue u pe3eHTaIMs TPOSKTA. 0,4 0,4 13
HUroro B cemectpe: 2 68
Uroro 2 0 0 68
IIpakTyeckass TOATOTOBKA  3aKIIOYAETCd B HENOCPEACTBEHHOM  BBINOJHEHUU
00y4JaroIIMMuUcs OIPENEIICHHBIX  TPYAOBBIX GyHKIINH, CBSI3aHHBIX c Oymymeit

HpO(I)eCCHOHaHBHOﬁ ACATCIIBbHOCTBIO.

4.2.

ConeprkaHue pa3zienoB U TEM JIEKIIMOHHBIX 3aHATHI.




ConeprkaHue pa3esoB U TEM JICKIIMOHHBIX 3aHSATUI MPUBEICHO B TabmuIe 4.

Tabmma 4 —

CO,Z[CD)KaHI/Ie Pa3acioB U TEM JICKIMOHHOT'O ITMKJIa

Homep
paszzena

Ha3zBanue u conepxanue pa3aeinoB U TEM JIEKIMOHHBIX 3aHITUI

O «xypce. OO030p UWHHOBAIMOHHOM dKOocUCcTeMbl P®, Mep mOIIEPKKH,
MPENOCTABISIEMBIX HHCTUTYTaMu pa3BuTHs. YTO Takoe TEXHOJIOTHYECKOe
npennpuHumMatenbetBo? [lpencraBinenue Bcex 31€MEHTOB (eepalibHOTO MPOEKTa
«IInarpopma YHHUBEPCUTETCKOTO TEXHOJOTUYCCKOTO MPEANPUHUMATEIHCTBAY.
Komanpna - kiroueBoil pecypc npoekra. PoneBoit cocTaB NpoayKTUBHOM KOMaH/IbI.
Kak coOpars xomanmy. Kak mpumymars unero ais OuzHeca. MeTojsl reHepanuu
texHojmornueckux maen. Design Thinking. AHaIM3 TEXHOJOTHYECKUX TPEHIIOB H
BBISIBJICHUE MTPO0OJIEM MoJab30BaTess (problem-solution fit).

Bunenue u muccus. Uto takoe koHuenuua? Yto takoe OU3HEC-MOETH?
Konuenuus 6usnec-monenn? MapkeTuHroBslit ananus. Llenu, pesynbrarsl,
aJTOPUTMBI, OCHOBHBIE HHCTPYMEHThI. Oco0eHHOCTH U(POBBIX MIaTGopm,
SaaS-mopneneit u marGopMeHHOI SKOHOMUKH. AHaN3 phIHKA. OllEeHKa EMKOCTH.
AHanu3 KII04eBOH 11e71eBOil aynuTopuu. MOTHUBBI, MOTPEOHOCTH, OXKUIAHHUS.
KonkypentHblii ananu3. @opMUpOBaHHUE LIEHHOCTHOTO MPETIOKEHUS U
KOHKYPEHTHBIX NpeuMyliectB. [I[poekTupoBaHue KIOUEBBIX CLIEHAPUEB
B3aumoziericTBus ¢ morpedutenem. Kanansl npogax (B2B, B2C, B2G).
[TocTpoenue BopoHKH npoaax. becmnaTHbie criocoObl IpUBIEUEHUS KITUEHTOB.
dopmupoBanue Openia. PazpaboTka KOMMYyHHKAaTHBHON CTpaTeruu OpeHna.
Onpenenenue NepCneKTUBHBIX MAPTHEPCTB M Kosaboparwmii. Kpocc-mapkeTuHr.

Kak npoBepuTh 11€10 UM NPOTOTUIT OYTYILEro MPOyKTa Ha BOCTPEOOBAaHHOCTD C
MIOMOIIbIO MOTEHLUANBHBIX NoTpeduTenei? Kak ucnonp3oBate NOTPEOUTEIbCKYIO
00paTHy10 CBS3b € M0JIb301? UTO Takoe NpoyKT KOMIAHUH U YTO TaKoe
"MuHHMMaIBHO BOCTPeOOBaHHBIN MPOAYKT" U €ro BaXKHOCTh Ha ctapre. JlopaboTka
o0pa3a MpoayKTa - MOTPEOUTENbCKUE CBOWCTBA U LIEHHOCTD JUIS IIOJIb30BATEIs.
Unit-3xoHoMuka. Metpuku mudposoro npoaykra: CAC, LTV, Retention.
WuTemiektyanbHas COOCTBEHHOCTD U €€ 3alUTa. YCIOBUS PETUCTPALuU
MHTEJUIEKTYaIbHOM COOCTBEHHOCTH U 3amuTa OuzHeca. Open-source JULEH3UH,
peructpanus 110,

NIaTEHTHBIN NTOMCK, KOMMEpYECKas TailHa.

DKOHOMHKA OM3HECa U KaK ee MocuyuTarh. Mojenn MOHETH3aIluH 1 3apadoTKa.
OcHoBsl (puHaHCcOBOM Mozenu. Kak oneHuTh cBoit 6uzHec? CriocoOsl
IMPUBJICYCHUA (i)I/IHaHCI/IpOBaHI/IH. I/IHBGCTI/II_II/II/I. Kanans! momncka n IMPUBJICUCHUA
MHBECTHLIUH B cTapTan. YTo Takoe CTpaTrerus u AJs 4ero oHa HyxHa?
[lenenonaranue B OusHece. Kirouesble nokaszarenu. Beibop ontumanbHON
CTpATEeTHH U OLIEHKA PUCKOB. TeXHOIOIUYECKUE, PHIHOYHBIE U MPOIYKTOBBIE PUCKH
craprana. MaciitabupoBanne On3Heca.

Kak co3nars caiit camocrositenbHo? Co3aaHue MUHUMAIBLHOTO MPOAYKTa
(caitT-nenaunr) nis [T pemenuii. Busyanuzanus nponykra. [lyonudnas 3amura
npoekra. Kak nmoaroroButs npeseHtanuio? [Ipe3enramnus npoaykra mnoTpeouTesio.
[IpesenTamnus naBectopy. Yto Takoe Jlemo-/1eHn?

4.3.

[IpakTrueckue (CeMUHAPCKUE) 3aHITUS

Tembl MMPAaKTHICCKUX 3aHATHH U UX TPYAOCMKOCTDb ITPUBCJICHLI B Ta6J'II/II_[e 5.

Tabmuma 5 —

HpaKTI/I‘IGCKI/IG 3aHATUA U UX TPYAOCMKOCTDb




N3 Hux Ne
DopMBbI .
No | Tembl mpakTHYECKUX TpynoeMKoCTh, | MpakTUYECKOM | paszniena
n/n 3aHATUN fpaKTireckux (gac) MIOATOTOBKH, | JUCLIMII
3aHATUN
(dac) JIUHBI
Cemectp 4
1 | Mo3sroBoii mTypm: ACUHXpOHHBIE 0,4 1
reHepanus 3a/1aHus,
OusHec-uiel Ha KelC-CUTyaluy,
OCHOBE (yHKIIMOHAJIbHBIE
HAYYHO-TEXHUYECKUX | yIpaKHEHHUs,
3a]1eJI0B. aHanu3
Onpenenenne poneBol | KOHKPETHBIX
CTPYKTYPBI KOMaH/IbI CUTYaIUi
(CEO, CTO, CMO un
IIp.) ¥ pacTupeneacHnue
poJIEil B cTapTarne.
2 | [Toctpoenue ACHHXpPOHHBIE 0,4 2
OM3HEC-MOJIEIH C 3a7aHus,
UCIOJIb30BaHUEM Kelc-CUTyaluH,
mabnona «Lean (byHKLIMOHATIbHbIE
Canvasy. [IpoBenenue | ynpaxHeHUs,
MapKETUHIOBOTO U aHau3
KOHKYPEHTHOT'O KOHKPETHBIX
ananu3a (PEST, CUTyalu
SWOT) nyst
BBIOPAHHOMW HJICH.
3 | Pa3zpabotka rumnores ACHHXpPOHHBIE 0,4 3
LIEHHOCTHOI'O 3aJ1aHus,
MPEIOKEHUS U UX Kelc-CUTyaluu,
IIPOBEPKa uepe3 (byHKIMOHATbHbIE
MHTEPBBIO C yIpaKHEHUS,
MOTEHIMATbHBIMU aHaJINu3
knueHTamu (Customer | KOHKPETHBIX
Development). CUTyauui
[IpoekTupoBanue
MUHUMAJIBHO
KHU3HECIIOCOOHOTO
npoaykra (MVP).
AHaIN3 NPOAYKTOBBIX
MeTpuk. Pacuer
Unit-5KOHOMHKH.
4 | Pa3pabotka ACUHXpOHHbIE 0,4 4
¢dbuHaHCOBOM MoOjeNu: | 3aJaHus,
pacyer KeWC-CUTyaluy,
cebecTouMOoCTH, (GyHKIIMOHATIbHBIE
Map>KUHAJIbHOCTH, YOPaKHEHMUS,
TOYKHU aHanu3
0e3yOBITOYHOCTH. KOHKPETHBIX
HNHBeCcTUIMOHHBIE CUTyaluu
cueHapuu. Pacuer
CAC/LTV. Ouenka
MOTPEOHOCTH B




WHBECTHUIUSX.

IToaroroska

MUTY-/eKa 751

HWHBECTOpA.

5 | llogroroBka u 3amura | ACHHXpPOHHBIE 0.4 5

HUTOTOBOM 3aJ1aHus,

MIPE3CHTAINH MPOEKTA. | Kec-cuTyaluu,

[TyOnuunas 3ammura (yHKIIMOHATIBHBIC

MIPOEKTa Nepe YIOPaKHEHHUS,

AKCIIEPTHOM aHau3

KOMMCCHEM. KOHKDPETHBIX

CUTyaluu
Bcero 2

4.4.  JlabGopaTtopHbIC 3aHATHUS

TeMbl TaOOPaTOPHBIX 3aHATUN U UX TPYAOEMKOCTh MPUBEICHBI B TAOIHIIE 6.
Tabnuna 6 — JlJabopaTopHble 3aHATHS U UX TPYAOEMKOCTh

N3 Hux No
e HaunmenoBanue 1abopatopHbIXx padoT TpyAOCMKOCTS, | NPAKTHUECKOI | pasieia
/1 (dac) MOATOTOBKH, | AUCIIMII
(dac) JINHBI

Y4eOHBIM IJIAHOM HE TPETyCMOTPEHO

Bcero

4.5.

Y4eOHBIM IJIAHOM HE TPETyCMOTPEHO

4.6.

BrinonHeHne KypcoBoro npoexra/ KypcoBoi paboThl

CamocTrosTenbHas padoTa 00ydaromuxcs

Bupl caMocTosiTenbHON pabOThI M €€ TPYAO0EMKOCTh IMPUBEIEHBI B Ta0IUIIE 7.

Tabauna 7 — Busbl caMoCToATEIbHON pabOThI U €€ TPYI0EMKOCTh

Bua camocTositennsHOM paboThI Bcero, yvac | Cemectp 4, uac
2 3

H3ydenune TeopeTudeckoro Marepuana guciuiminsel (TO) 20 20

KypcoBoe npoektupoBanmue (KII, KP)

PacuetHo-rpaduyeckue 3ananus (PI'3)

Brimonaenue pedepara (P)

ITogroroBka Kk Tekymemy KOHTporro yereBaemoctr (TKY) 4 4

Jomaniaee 3amanue ([13) 40 40

KonTpoasHbie paboThl 3a04HHKOB (KP3)

[ToaroroBka K mpomexyTodHo# arrecraruu (I1A) 4 4
Bcero: 68 68

5. [Tepedenp yueOHO-METOIUYECKOTO OOECIICUCHUS

JIJIsI CaMOCTOSTEILHOM pa6OTLI OGy‘-IElIOH_II/IXCH 10 JUCIHHUITIIMHE (MO,Z[y.TIIO)




Y4eOHO-MeTOJMUeCKUe MaTepHalibl JJIsi CaMOCTOSITEIbHON paboThl OOydarolIMXCsl yKa3aHbl B

ILII. pa3zaenoB 6-11.
6.

HepequL MEYATHBIX U DJICKTPOHHBIX y‘{e6HLIX U3TaHUN

[lepedenp meyaTHBIX U JIEKTPOHHBIX YU€OHBIX M3TaHHUN MPUBEICH B TaOHIIE 8.
Tabnuua 8— IlepeyeHp MeYaTHBIX M YIEKTPOHHBIX YIeOHBIX U3TaHHUH

KonnuectBo
SK3EMIUISIPOB B
UIEILHE;[I;)/ cc bubnuorpaduyeckas ccpiika 61/12?1)120;:1«3
ANEKTPOHHBIX
DK3EMILISIPOB)
005 Koxkoneit, T.A. IIpoeKkTHBIN MEHEIKMEHT: 30
K 59 npaktukym / T. A. Kokoneii, A. M.
Konecnukos, A. b. ITeconkwuii; C.-ITetep0.
roC. YH-T a9POKOCM. PUOOPOCTPOCHHSL. -
CII6.: Usn-Bo I'VAIL 2017. - 73 c.
005 WHcTpyMEHTHI pa3pabOTKU U pean3aluu 5
ni2 OM3HEC-TIIIaHOB: MPaKTUKyM / B. A.

Cewmenona, T. A. boboBuu, M.

B. CepxxanroBa [u ap.] ; pea. B. A. Cemenosa
; C.-ITerep0. TOC. YH-T a9pPOKOCM.
npubopoctpoenus. - Cankr-IlerepOypr:
Wsn-so I'YAII, 2023. - 97 c.

https://urait.ru/bcode/589

866

Vnanos, B. JI. TexHomoruueckoe
MPEANPUHUMATEIBCTBO: YUSOHUK JIJIsT BY30B /
B. JI. Vnanos, E. I'. JlamkoBa, E. B. IBaHOBa;
nox oomr. pen. B. JI. Ynanosa. — Mockasa:
IOpaiit, 2025. — 149 c. — (Beiciuee
oOpazoBanue) — ISBN 978-5-534-20398-1.

OBC «tOpaiit»

https://znanium.ru/catalo

g/product/2174465

I'myxux, I1. JI. TexHonoruueckoe
MpeIIPUHUMATENBCTBO: YyueOHOe mocodue /
ITJI. I'myxux. — MockBa: UH®PA-M, 2025. —
316 c. — (Bricmiee o6pa3oBaHue:
bakanaspuar). — DOI 10.12737/1083294. -
ISBN 978-5-16-020452-9.

SBbC «Znanium»

https://znanium.ru/catalo

g/product/2233612

PazpaboTka 11eHHOCTHBIX npeaioxenuii: Kak
CO3/1aBaTh TOBAphI U YCIIYT'H, KOTOPBIE
3aXOTAT KYIUTh MOTPEOUTENN: TIPAKTHUECKOE
pykoBozactBo / A. OcrepBansaep, U. [1unbe,
I'. bepnapaa, A. CMmut. - 3-e n3a. - Mocksa:
Anprniuna [Ta6mumep, 2026. - 312 c. - (Cepust
«Mopaenu MeHeKMEHTa BEAYIINX
koprnopauui»). - ISBN 978-5-9614-6747-5.

SBbC «Znaniumy»

https://znanium.ru/catalo

g/product/2256391

Puc, O. buznec ¢ nyna. Meton Lean Startup
JUIs1 OBICTPOTO TECTHUPOBAHUS UJIEH U BBIOOpA
OM3HEC-MOJIEIN: IPAKTHYECKOE PYKOBOJCTBO
/9. Puc. — 5-e u3n. - Mocksa: AJplinHa
[Tabmumep, 2016. - 259 ¢. — ISBN
978-5-9614-5405-5.

SBbC «Znaniumy»

https://znanium.ru/catalo

g/product/2256355

bnank, C. Crapran. HacronpHast kHura
OCHOBATEJIS: MPpaKTU4Yeckoe pykoBoucTro / C.
bnank, b. Jlopd. - Mocksa: AnpnmHa

SBbC «Znaniumy»




[MaGmumep, 2013. - 625 c. - ISBN
978-5-9614-1983-2.

https://e.lanbook.com/bo
ok/481475

bagokuna, E. A. ®uHaHcoBas MoOJIElb
cTaprarma: ydeOHO-MeToIn4ecKoe mocooue /
E. A. Bagokuna, I'. A. Hekpacosa, 1. H.
[IIBeroBa. — CoikThiBKap: CI'Y um.
ITutupuma Copokuna, 2024. — 76 c. — ISBN
978-5-87661-936-5.

9BC «Jlaab»

https://urait.ru/bcode/588
301

I'ymeposa, I 1. Ynpasnenue
MHTEJUIEKTYaIbHOM COOCTBEHHOCTBIO:
ydeOHoe 1mocoOue i By30B /

I'. . T'ymepoga, O. I1I. [laiimuesa. — 7-¢
u31., nepepad. u gomn. — Mockaa:
NzparensctBO FOpaiit, 2026. — 288 ¢. —
(Beicmiee oOpazoBanue). —

ISBN 978-5-534-21121-4.

OBC «kOpaiit»

https://urait.ru/bcode/583
413

[Tomsixos, H. A. Ynpasienue
MHHOBAIIMOHHBIMU NPOEKTaMU: YUEOHUK U
npakTukyM i By30B / H. A. Tlonsikos,

O. B. Morosunos, H. B. Jlykamos. — 2-e
W31., uchp. u gon. — Mocksa: M3narenbcTBo
IOpaiit, 2026. — 384 c. — (Bricuuee
oOpasoBanue). — ISBN 978-5-534-15534-1.

9BC «kOpaiit»

7. ITepeueHb 2MEKTPOHHBIX 00Pa30BaTENbHBIX PECYPCOB
MH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOH ceTn «IHTepHeT»

IIepeuenn

AIIEKTPOHHBIX 00pa3oBareIbHBIX
UH()OPMAITMOHHO-TEIICKOMMYHUKAIIMOHHON ceTn «MHTepHeT», HEeOOXOAMMBIX ISl OCBOCHUS

JTUCLUILTMHBI IPUBEJICH B Ta0nuiie 9.
Tabmuma 9 —
UHOOPMAITMOHHO-TEJICKOMMYHHUKAIIMOHHOM ceTu « HTepHEeT»

[Tepeuenn AIIEKTPOHHBIX 00pa30BaTeIbHBIX

pecypcoB

URL anpec

Haunmenosanue

http://www.consultant.ru/online/

KoHcynmbTaHT mTroc [251eKTpoHHBIN pecypc]

https://www.book.ru

3JIGI(TDOHHO-6I/I6HI/IOT€‘-IHEUI CHUCTCEMA

https://znanium.com

DIIeKTPOHHO-OMOINOTEUHAS] CHCTEMA

https://urait.ru/

DIIEKTPOHHO-OMOIHOTEUHAS] CHCTEMA

https://www.fips.ru/

Caiit Pocmarenra

https://www.economy.gov.ru/

Poccuiickoii deaepannu

Caiit MuHHCTEpPCTBA SKOHOMUYECKOTO PAa3BUTHS

8.

8.1.  IlepeueHp HpoOrpaMMHOrO OOECHEUYEHHS, MCIOIb3YEMOIO IPHU OCYIIECTBICHUU

[Tepeyenb nHPOPMALIMOHHBIX TEXHOIOTHIA

00pa30BaTeIBHOTO MPOLECcCa MO AUCIUIUINHE.
[lepedens MCMONB3yeMOTo IPOrPaMMHOTO 0OecTIiedeHus TpeicTaBieH B Tadnuie 10.

Tabauna 10— [lepedeHs nporpaMMHOTO 00ECIICUCHHS

Ne i/t

HaunmenoBanue

1

Microsoft Office (morosop I'YAII, undopmarius o JIUIIEH3UN TIPEICTaBICHA
1o cChUIKE https://guap.ru/it/system/iso/po)

pecypcoB




8.2. Ilepeyenp  HMH(POPMAIIMOHHO-CIIPABOYHBIX  CHUCTEM,  HCIIOJIB3YEMbIX  MpHU
OCYIIECTBICHUH 00pa30BaTEIBHOTO MPOIecca MO AUCIHUILUINHE

[lepedenp UcmoIb3yeMbIX HH(OPMALIMOHHO-CITPABOYHBIX CUCTEM IIPEJCTABIICH B TabIHIIe
11.

Tabauna 11— ITepeyerb HHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HaumeHnoBauue

1 Cuctema luctanuuonsoro O6yuenus Equnoit Dnexrponnoit O6pazoBarenbHOiM
Cpensr I'VAII (CAO EDOC I'YAID)

0. MarepuanbHO-TEXHHUYECKas Oa3a
CoctaB  MaTepHalbHO-TEXHHYECKOH  0a3zbl, HEOOXOOUMOW sl  OCYIIECTBICHUS
00pa3oBaTeIbHOro Ipolecca Mo JUCHUILTUHE, IPeAcTaBIeH B Tabnuiel 2.

Tabmuna 12 — CoctaB MaTepuaabHO-TEXHUYECKOU 0a3bl

Ne HanmenoBanue cocraBHON 4acTu Howmep aynuropun
n/m MaTepualbHO-TEXHUUECKON 0a3bl (pu HEOOXOAMMOCTH)

1 | Cucrema ducranunonHoro O6yuenus Enunoi DnekrpoHHON OHJIANH
O6paszoBarenbHoi Cpennl I'YAIL (CIO EDOC I'YAII)

10. OueHouHbIe CpeICTBA JUIsl IPOBEAEHUS TPOMEKYTOYHOM aTTeCTaluu
10.1. CoctaB OILIEHOYHBIX CPEACTB MJisi TPOBEICHUS TMPOMEKYTOUHOM arTecTaluu
oOyyaronuxcs o AUCUUILTHHE PUBEACH B Tabnuie 13.
Tabmuma 13 — CocTaB OIEHOYHBIX CPEJICTB JIUIS MPOBEJICHUS TPOMEKYTOUHOM aTTSCTAIUU

By npoMeKyTOYHOM arTecTauu [IepeueHb OLIECHOYHBIX CPEJICTB

3auer Cnucok BOIpoCoOB;
TecThr;
3agaun.

10.2. B kadecTBe KpPUTEPHEB OILECHKH YPOBHSA CGHOPMHPOBAHHOCTH (OCBOCHUS)
KOMITETEHITMHM OO0yJaromUMUCS MPUMEHSETCS S5-0ajulbHash MIKaia OICHKU C(HOPMUPOBAHHOCTH
KOMITETCHIINI, KOTOpasi mpuBeAcHa B Tabiuie 14. B TedeHne cemecTpa MOXKET MCITOIB30BaThCS
100-6ammpHas  mKana — MOAYJIBHO-PEHTHHIOBOM  CHCTEMBl ~ YHUBEPCUTETa,  IpaBHIIa
WCITOJIb30BaHUSI KOTOPOHM, YCTAHOBJIEHBI COOTBETCTBYIOIIMM JIOKAJIbHBIM HOPMAaTHBHBIM aKTOM
I'VAIL
Tabmuna 14 —Kpurepun olieHKH YPOBHS C(hOPMUPOBAHHOCTH KOMIIETEHIIMI

O1eHKa KOMIIETEHIIUNA

Xapakrepuctrka chOpMUPOBAHHBIX KOMIIETEHITUN
5-0auipHAas IKajaa P p (bopmnp

OOyuaromuiics:

— mTyOOKO M BCECTOPOHHE YCBOWJI MMPOTPAMMHBIN MaTepHalr;

— YBEPEHHO, JIOTUYHO, MTOCJIEI0BATEIHFHO U TPAMOTHO €T0 M3J1aracr;

— OMUPAsICh HA 3HAHUS OCHOBHOW M JOMOJHUTEIBHOW JIMTEpaTypHI,
COTIIUYIHOY TECHO CBSI3BIBAET YCBOCHHBIC HAYUYHBIC IOJOXKEHUS C MPAKTHUYCCKOU
«3a4TCHO» JEeATEILHOCTLIO HAIIPABIIEHUS

— yMmesio 000CHOBBIBAET U apTyMEHTUPYET BBIJIBUTAEMbIC UM UJIEH;

— JIeJIaeT BBIBOJLI U 000O0IICHHUS;

— cBOOOJIHO BJIAJIE€T CUCTEMOI! CIIEUATM3UPOBAHHBIX TOHATHIA.
— MPaBWILHO BBITOIHII 0T 90% 10 100% TecTOBBIX 3aAaHUM .

10




O1eHKa KOMIIETEHIINNA

5-OamnpHas mIKajia

XapakTtepuctuka c(hOpMHUPOBAHHBIX KOMITETEHINI

«XOPOLIO»
«3a4TCHO»

OOyuaromuiics:

— TBEPJO YCBOMWJI MPOTPAMMHBIN MaTepuai, rPpaMOTHO U MO CYyIIECTBY
W3JIaraeT ero, ONUpasCh Ha 3HAHUSI OCHOBHOM JIUTEPaTyphI;

— HE JIOMYCKaeT CyIIECTBEHHBIX HETOUHOCTEHH;

— YBSI3BIBAET YCBOCHHBIC 3HAHMS C TMPAKTUYECKON MESITEIbHOCTHIO
HaTpaBIEHUS;

— apryMEHTUPYET HAyYHBIC TTOJIOKCHHS;

— JieNaeT BBIBOABI M 0000IIEHNS;

— BIAJICET CUCTEMOM CTICIIMAIIM3UPOBAHHBIX TTOHITHIA.

— IPaBHILHO BRINOIHMI 0T 70% 110 89% TeCTOBBIX 3aJaHUI .

«YyOOBJICTBOPUTEIIBHO»
«BaYTCHO»

OOyuaromuiics:
— YCBOWJI TOJILKO OCHOBHOW MPOTPaMMHBIN Marepuan, Mo CYIIECTBY
M3JIaraeT ero, ONMUPAasCh Ha 3HAHUS TOJIBKO OCHOBHOM JIUTEPATYPHI;
— JIOMYyCKaeT HECYIIECTBEHHBIC OMUOKHA U HETOUHOCTH;
— UCTIBITBIBACT 3aTPYIHCHUS B MPAKTHYCCKOM TPUMEHEHUW 3HAHUHN
HaTPaBICHUS;
— cJ1a00 apryMEHTHPYET HayJHBIC ITOJIOKEHUS;
— 3aTpyaHsAeTCs B GOPMYIHPOBAHUU BBHIBOJIOB U 0000IIICHUH;
— YaCTUYHO BJIAJIEET CUCTEMOM CIEIIMATU3UPOBAHHBIX MOHITUH.
— IIPaBHJIBHO BRINOIHMI OT 51% 110 69% TeCTOBBIX 3aJaHUI .

«CHEYOOBJICTBOPUTCIIbH
o»
«HE 3a4TCHO»

OO6yuaromuics:

— HE YCBOWJI 3HAUUTEIFHON YaCcTH MPOTPaMMHOTO MaTepuaa;

— JIOMyCKaeT  CYIICCTBEHHbIE  OMIMOKM HM  HETOYHOCTH  TIPHU
paccMOTpEeHHH MTPOOJIEM B KOHKPETHOM HaIpaBJICHUH,

— UCTIBITBIBACT TPYAHOCTH B IMPAKTUUYCCKOM MPUMEHCHHH 3HAHMIA,

— HE MOXKET apryMEHTHUPOBATh HAYYHBIC MOJIOKCHHUS;

— He (OPMYIIMPYET BHIBOJOB U 000OIIICHUH.

— NPaBUIILHO BBITIONHMI MeHee 51% TecTOBBIX 3aJaHuil .

10.3. TunoBble KOHTPOJIBHBIC 3a/ITaHKS MJTM UHBIC MAaTEPHAIIBI.
Bompocs! (3amaun) ass 3K3aMeHa IpecTaBiieHbl B Tadnuue 15.

Tabmuma 15 — Bonpocs! (3a1aun) asis sK3aMeHa

Ko
Ne ni/mt [Tepedens BompocoB (3a1a4) A SK3aMeHa A
WHJUKaTopa
Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO
Bomnpocs! (3anaun) i 3aueta / qudd. 3aduera npeacranieHsl B Tabnuie 16.
Tabauna 16 — Borpock! (3agaun) aiist 3adeta / qudd. 3auera
Kon
Ne ni/mt | Tlepeuensb BompocoB (3aaa4) s dK3aMeHa
WHIUKATOpa
Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO
Bompocs! (3amaun) st 3adera / qudd. 3auera npepcrapieHsl B Tadbauie 16.
Tabmuma 16 — Bonpock! (3amaun) mis 3adera / audd. 3auera
Ne Kon
[lepedennb BompocoB (3a1au) AJis 3a4eTa
/1 WHJUKATOpa
1 OCHOBHBIE ATAITBI TEXHOIOTUIECKOTO PEATIPHHAMATENFCTBA OT UICH 0 BBIXOJa Ha VK-1.3.2
PBIHOK, CHCTEMHBIN TIOAXO0 K UX pean3alun
2 AHam3 UHHOBAIIMOHHOH 3KocHucTeMbl PD: Mepsl TOAIEPKKH CTapTaIoB YK-1.3.2
MIPEIOCTABISIIOT MHCTUTYTHI pa3BuThs (DPoHy « CkonkoBo», DoHI comencTBUS
MHHOBALMSAM U Ip.)
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npeacTaBJICHUC.

3 Ilenp mpoekTa, 3aJ1a4u JUIs dTana reHepalluy UJIeu TEXHOJOTMYECKOTo cTapTana. YK-2.V.1
4 busHec-MoeIb IPOEKTa, PECYPCHL U OTPAaHUYCHHUS. YK-2.V.1
5 Pa3paboTka rumore3 perieHns: TEXHOJIOTHUECKOrO MPOSKTa B YCIOBHUIX VK-2 1.1
OTrPaHUYCHHOTO OKOJKETa U BPEMCHHBIX PAMOK.
6 Pedexcus (aHamu3 ommbOK U yCIEX0B) M pa3BUTHE MPodeccHoHaam3Ma KOMaH bl YVK-2.]1.1
cTapTana.
Pa3paborka MVP nponykra.
8 [TacnopT npoexTa. YK-2.J1.2
9 Komanna npoekra, KOMIIETEHIINN Y4aCTHUKOB KOMaHBI U PaCcIpeAeIeHHE poeit VK-2.14.2
(CEQ, CTO, CMO, Product Owner).
10 AHanu3 pplHKa U MADKETUHIOBBIE CTPATErHH IPOEKTa YK-1.3.2
11 Bb160p 95KOHOMHYECKOTO pelIeHHs IpH BeIOope Mozenu Monetnzanuu (B2B, B2C, YK-9.V.1
B2G, freemium, moanucka) it IPOAYKTA.
12 MeToapl 5KOHOMHYECKOTO TUTAHUPOBAHMUS, TOXOJIBI, PACXOABI U 0€3yOBITOYHOCTH VK-9.V.1
MIPOEKTA.
13 O060cHOBaHHOE IKOHOMHUYECKOE PEIICHUE: CTOUT JIU MPHUBIICKATh BHEITHIE VK-9.B.1
WHBECTHIINU HA paHHeH cTaanu (pre-seed) WM NCTIONB30BaTh
bootstrap-duHancupoBanue?
14 IIpunstrie 000CHOBAHHBIX PENICHMH IO dTAlaM KH3HEHHOIO IIMKJIA IPOEKTA YK-9.B.1
15 «MuHUMAaTBHO XHU3HECTIOCOOHEIH ponykT» (MVP) 1 mpoBepka rumores YK-2. 4.1/
BOCTPeOOBAHHOCTH Yepe3 MOTCHIIHAIbHBIX TOTpeOUTEICH VK-1.3.2
16 Crioco0Bl 3aUTH MHTEIUIEKTYAIEHOW COOCTBEHHOCTH B TEXHOJIOTHIECKOM VYK-9.B.1/
craprane. JKOHOMUYECKHE PUCKH BO3HUKAIOT NP OTCYTCTBUH IMATEHTHON 3aITUTHI YK-2.V.1
17 Cpena peanusaiiy MpoeKTa YVK-9.V.1
18 Pucku mpoekra YK-9.V.1
19 OdopmiieHne TOKyMEHTAIIMH POEKTa YK-2.J1.2
20 [Ipesenramus (MUTY-1eKa) 111 HHBECTOPA, €€ 00s3aTeIbHbIE pa3aeibl ’ YK-2.14.2

IlepeueHs TeM Ui BBIIOJHEHUSI KYPCOBOTO NMPOEKTa/ KypcOBOil pabOThI MPEICTABICHHI B
Tabmmie 17.
Tabmuma 17 — IlepedyeHnb TeM ISl BBITOJIHESHHS KYPCOBOTO IPOEKTa/ KyPCOBOM pabOThI

No 11/t [IpuMepHBIi TepedeHs TEM /IS BBITTOJIHEHHS KyPCOBOTO TIPOEKTa/ KypCOBOM
- paboThl
Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO
Bompockl nns mpoBeneHHMsT TPOMEXKYTOUHOM aTTECTAallUd B BUAE TECTUPOBAHMS

npeacTaBieHsl B Tabnuue 18.

Tabmuma 18 — ITpuMepHBIi ITepedeHb BOMPOCOB JUISI TECTOB

Ne

n/n

Wnentudukarop
3a7aHus

IIpumepHBIii IepeueHp BOIIPOCOB U1l TECTOB

Kon
WHAUKATOpa

Kommerenmus YK-1 (CucreMHOE 1 KpUTHYECKOE MBITILICHHE)

TECT-YK-1-01 Uro takoe «TexHOMOrn4eckoe NpeAnpUHIMATENbCTBOY ?

VYK-1.3.2

A) TIpou3BOACTBO TPAAUIMOHHBIX TOBAPOB MACCOBOTO CIIPOCA HA
CTaOMILHOM PBIHKE

b) JlesiTenbHOCTD, OCHOBAHHAS! HA KOMMEPIMAIN3AIMU PE3YIIbTATOB
Hay4YHO-TEXHUYECKHUX Pa3paboToK

B) JIro6ast mocpemuudeckas KoMMepUaeckas AesITebHOCTh B cepe ycIayr
I') HexomMepueckas Hay4HO-HCCIIeJOBaTeNIbCKast paboTa akageMHUueCKOro
HWHCTUTYTa

TECT-YK-1-02

Kakoit aHanu3 npeaHaszHaveH Uil CHCTEMHO# OlleHKH (JaKTOPOB BHELITHEH
cpeibl IpoeKTa (MOMIUTHISCKUX, IKOHOMHUYECKHUX, COLHATBHBIX,
TEXHOJIOTHICCKHX )?

VK-1.3.2

TECT-YK-1-03

Yro npexncrasinsier coboit SWOT-ananu3 B KOHTEKCTE OLIEHKH POeKTa?
(YkaxxuTe Bce BEpHbIEC BAPUAHTEI)

A) OrniepaTHBHBIN aHAIH3 MTOCIEIHUX HOBOCTECH B OTPACIH

b) DxcnepTHas oneHKa TEKyIIero HoTpeOUTENbCKOTO CIIpoca

VK-1.3.2
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B) CucteMHBIN aHaTU3 CHIIBHBIX U CIA0BIX CTOPOH MPOEKTa
I') Aranu3 BO3MOXKHOCTEH 1 yrpo3 BHEITHEH MaKpOCPEabI

TECT-YK-1-04

ConoctaBere neMenTsl SWOT-ananu3a ¢ ux NpUHAJIEKHOCTBIO K
BHYTPCHHEH WU BHEITHEH Cpe/ie TEXHOIOTHIECKOTO CTapTara;

1. CunbHbie cTopoHs! (Strengths)

2. Cnabsre croponsl (Weaknesses)

3. Bosmoxxnoctu (Opportunities)

4. Yrpossl (Threats)

A) BHyTpeHHss cpena mpoekTa (KOHTPOIHpyeMble PakTophl)

b) Buemnsist cpena npoekra (HEKOHTpoOnupyembie GakTopbr)

VYK-1.3.2

TECT-YK-1-05

Pacmionoxxute 3Tansl 6a30BOro anropuT™Ma MapKeTHHIOBOTO aHAIN3a
TEXHOJIOTHYECKOTO TPOEKTa B JIOTHYECKON TTOCIIEI0BATEIbHOCTH (OT
Ha4aJbHOTO K 3aBEPILIAIOIIEMY):

A) Ouenxka emxoctu peiaka (TAM, SAM, SOM)

b) Ananmu3 TeXHOIOTHYECKHUX TPEHIOB U BBISBICHUE 00MIeH TPOoOIeMBI
TIOJTb30BATEIIS

B) KonkypeHTHbI# aHanu3 U GopMHUPOBaHUE [IEHHOCTHOTO TPEIOKEHHSI
I') leranbHeli aHATH3 KITIOYEBOH 11€T€BOM ayTUTOPHUU (MOTHBEI,
NOTPEOHOCTH)

VYK-1.3.2

Komnerenmus YK-2 (YpasneHue npoexramun)

TECT-YK-2-06

Uro o3HavyaeT abOpeBuarypa MVP B MeTOHOIIOTHH YIIpaBICHUSL
crapraiom? A) MakcuManpHO ieHHBIH npoaykT (Most Valuable Product).
Bb) MunrnmansHO xu3HECIIOCOOHBIH mponykT (Minimum Viable Product).
B) Muoro¢dyaxkumnonansHas miatgopma (Multi-Variable Platform).

I') Mogens Banmupanuu npoekra (Model of Validation Project).

VK-2.V.1

TECT-YK-2-07

UYro Takoe MHTEIUIEKTyaIbHasi COOCTBEHHOCTh B KOHTEKCTE pean3alin
TEXHOJIOIMUYECKOT0 MpoeKTa?

A) OducHoe 31aH1e, apeHTyeMble IUIOMAIN U MaTepHATbHBIC aKTHBbI
KOMITaHHH.

B) Pe3yneraTsl HHTEIIEKTYaIbHON IEATENFHOCTH B CPEICTBA
WHIMBHUIyalIn3alnu, oxpansemble 3akoHoM (11O, mareHTsI, ToBapHbIE
3HaKku). B) JleHeKHBIE CPEACTBA, HAXOAAIINECS HA PACUETHBIX CUETax
KOMITIaHUMH.

I') KommprotrepHoOe 1 cepBepHOE 000pyIOBaHNE IPOSKTHOW KOMaHIbI.

VK-2J1.1

TECT-YK-2-08

Kaxkast MeTomonorus pa3paOOTKH IPOAYKTa U YIPABICHUS TPOSKTOM
JIeTaeT yIop Ha THOKOCTh, NTEPATHBHOCTH, TUIOTHOE B3aNMO/ICHCTBHE
KOMAaHZbI U YacThI€ IOCTABKN pabOTAIOMEro MHKPEMEHTA MPOTyKTa?

VK-2.V.1

TECT-YK-2-09

ConocraBbTe IpUMEPHI TPAH3aKLUI C COOTBETCTBYIOIIMMH TUIIAMU
KaHaJIOB NMPOAAXK U IEJIEBBIX PBIHKOB:

1. IIponaxa MoOmIIbHOTO TIpHIIOKEHUA uepe3 App Store pusruecKoMy
muty. 2. [TocraBka obnagnoro 1O aBromatu3zanuu ydera s [TAO
«l"a3mpom».

3. Ilepenada MTUICH3UH HA CUCTEMY KOHTPOJIS JOCTYIIA TOCYAapCTBEHHOMY
YHHUBEPCHTETY.

A) B2B (Business-to-Business)

Bb) B2C (Business-to-Consumer)

B) B2G (Business-to-Government)

VK-2.J1.2

10

TECT-YK-2-10

Pacnionoxxute ¢a3pl KI1acCHYECKOT0 )KU3HEHHOTO LIUKIIA
TEXHOJIOTHYECKOTO MPOEKTA B IPABHIHHOM XPOHOJIOTMYECKOM MOPSIIKE:
A) TectupoBanue rumnoTes, co3nanue u pamumams MVP.

b) MacurrabupoBanue OM3HECa 1 OIIEHKA PHIHOYHBIX PHUCKOB.

B) I'enepariist ”HHOBAIIMOHHOH HIIeH U (POPMHUPOBAHHUE MTPOSKTHOM
komaHzeL. ') Pa3paborka koHnenmun OusHeca u mocrpoenue Lean Canvas.

VK-2.V1

Kommnerennust YK-9 (OxoHoMuueckas KyJapTypa U (pHHAHCOBAsi TPAMOTHOCTB)

11

TECT-VYK-9-11

Yto Takoe Touka 0e3yOBITOYHOCTH MPOEKTa?

A) O6BEM nposax, MpH KOTOPOM YHCTasi PUOBLIb KOMITAHHMH CTaHOBUTCS
MaKCUMAaJIbHOH.

b) MunnmanbHbIH 00bEM IPOAXK, IIPH KOTOPOM BBIPYYKA IOJHOCTHIO
MOKPBIBAET BCE 3aTPaThl, a ONEPAIOHHAs MTPUOBUTL paBHA HYIIIO.

VK-9.V.1
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B) ®unaHcoBoe cocTosIHIE, BEAYILEE K HEMEUIEHHOMY 3aKPBITHIO
cTapTana u3-3a J0JIr0B.

I') CymmapHbIit 00bEM HHBECTHUIINH, OIYYSHHBIX OT OM3HEC-aHT'eJIOB Ha
CTaJ1H 3aIlyCKa.

12

TECT-YK-9-12 Kaxkoit Bz BHemIHETO (hHAHCHPOBAHUS HanOoJee MPEAIOYTHTEIICH Ha YK-9.B.1
pPaHHUX CTAJMAX TEXHOJOTHUYECKOTo craprama (pre-seed, seed), koraa
MIPOIYKT eIle He BBIIIEN Ha PHIHOK U OTCYTCTBYET CTaOMIIbHAS TPHOBLIH?
A) KpynHBIH HTIOTEYHBIH KPEANT IO 3aJI0T JIMYHOTO UMYIIECTBA
OCHOBATEJEH.

B) Brimmyck KOprnopaTUBHBIX JOITOCPOYHBIX 0OIHUranuil Ha OHI0BOI
Oupxe.

B) BenuypHoe ¢unancupoBanue / LleneBble rpaHThl HHCTUTYTOB
pa3BUTHA.

I') Knaccuueckuii KpaTKoCpOYHBIH KOMMEpUYECKHI OaHKOBCKHI KPEIUT.

13

TECT-YK-9-13 [IponomxuTe onpenenenne: « {NCKOHTHPOBaHUE TCHEKHBIX TOTOKOB YK-9.B.1
MHHOBALIMOHHOTO IIPOEKTa — 3TO...»

14

TECT-YK-9-14 ConocraBere (PMHAHCOBO-3KOHOMUYECKIE METPUKH IudpoBoro mponykra |YK-9.V.1
C MIX 3KOHOMHYECKUM CMBICIIOM:

1. CAC (Customer Acquisition Cost).

2. LTV (Lifetime Value).

3. Runway.

A) CoBoKyIiHas YUCTAs MPUOBLIH, KOTOPYIO KOMITAHHS MOTYYIaeT OT
OJHOTO KJINEHTA 33 BECh MEPHOJ] B3AUMOACHCTBHS C HHAM.

B) CroumocTs npuBIeUeHHs OMHOTO HOBOTO IJIATAIIETO KIMEHTa
(OTHOIIEHNE MapKETHHTOBBIX 3aTpaT K YHCITY IPUBICYEHHBIX
MoJIb30BaTeNeit).

B) Ilepuon BpeMeHH (B MecsIax), B TE4EHUE KOTOPOTO CTapTaIl MOXKET
(DYHKIIMOHMPOBATH HAa NMEIOLIMECS] HHBECTUIIMH JIO TIOJTHOTO HUX
ncYepIaHus

15

TECT-YK-9-15 Pacnionokute uCTOUHUKN (PMHAHCUPOBAHUS CTapTara B JIOTHISCKON VK-9.B.1
MOCJIEA0BATEILHOCTH HX MIPUBJICUSHHUS 110 MEPE MTPOXOXKACHHS CTAIHNI
3peNOCTH MPOoeKTa (0T caMoil paHHeH k OoJiee o3IHEN):

A) Kpynnbie BeHuypHble GoHbI (payHus! A, B).

b) CobcTBennble cpescTBa ocHoBareneit (Bootstrapping) n momonip
ONM3KHX.

B) Busnec-aHreins! 1 peanoceBHbIe MUKPOrpaHThl («CTapt-1»).

I') Berxon Ha myOnuanslil perHok Kanutana (IPO) winm crparernueckas
TpoJaXka KOMITAHHH KOPIOPAIHH.

[Ipumeuanue.
3aganue 1 Tuma ¢ BBIOOPOM OJHOTO BEPHOIO OTBETA W3 YETHIPEX IMPEJIOKEHHBIX U

000CHOBaHMEM BBIOODA:

[TonHOeE coBmazieHue ¢ BEpHbIM OTBETOM — | Gaiii.
Hesepnbiit oTBeT miu ero orcyrcrsue — () 6aios.

BajlaHI/Ie 2 THma c BI)I60p0M HCCKOJIBKUX BAapHWaHTOB OTBETa U3 MPCAJIOKCHHBIX M

pa3BepHYThIM 000CHOBaHHEM BbIOOpa:

[TonHOE coBMaieHne ¢ BEpHBIM OTBETOM 1 Gasut.
OTcyTcTBHE MUHHMYM OJHOTO MPAaBUJIBHO OTBETA HWIIM MOJIHOE OTCYTCTBYyeT oTBeTa — 0

0OaIoB.

3amanue 3 TUTA HA YCTAHOBJIEHUE COOTBETCTBUS:
[TonHoe coBmazeHune ¢ BEpHbIM OTBETOM - 1 Oaii.
HeBepHoe comocTaBieHne OTBETOB WIIH OTCYTCTBUE oTBeTa — () 6auios.

3agaHue 4 TUIA HA YCTAHOBJIEHUE MTOCIIE0BATEIBHOCTH:
[TonHOE MpaBUIIbHOE COBMA/IEHHE OYEPEHOCTH OTBETOB - 1 OasioM
Hapymienue npaBuiibHOTO MOpsiiKa OTBETOB WIIM OTCYTCTBUE O0TBeTa — () 0asioB.
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3amanue 5 Tuna ¢ pa3BepHyTHIM OTBETOM:

[IpaBunbHBIN OTBET 32 337aHKE OLIEHUBAETCS - 3 Oasia.

Ecmu nomymiena ogHa ommOka \ HETOYHOCTH \ OTBET MPABWIbHBIN, HO HE MONHBINA - |
6an.

Ecnu nonmymeno Oonee 1 ommOku \ OoTBET HeMpaBUJIBHBIA \ OTBET OTCYyTCTByeT — 0
0asoB.

[lepeueHb TeM KOHTPONBHBIX PabOT MO TUCIUIUIMHE OOYYAIOIIUXCS 3a04HON (HOPMBI
o0OydeHusi, mpeAcTaBiIeHbI B TabuIe 19.

Tabnuna 19 — IlepedueHb KOHTPOJIBHBIX Pa0OT

No i/ IlepeueHb KOHTPOJILHBIX paboOT

He npegycMoTpeHo

10.4. Meroauueckue  MaTepuaibl,  ONpPENEISIIOIIME  MPOLEAYpbl  OLIEHHWBAaHUS
WHJIUKATOPOB, XapaKTEpU3YIOUIMX JTanmbl (HOpPMHPOBaHMS KOMIIETCHLMH, COIEpKarcs B
JOKaJbHBIX HOPMAaTHBHBIX akTax [ YAIL, permamMeHTHPYIOIIMX TOPSIOK W MPOHExypy
IPOBEACHUS TEKYLIETO KOHTPOJIS YCIIEBaeMOCTH U MPOMEKYTOYHOW aTTECTALUH O0yYarOIIUXCSI
I'YAIL

11. Metoguueckue YKa3aHusd U1 O6yLIaIOIJ_[I/IXCH 1O OCBOCHHUIO JHUCIUIIINHBI

11.1. Metoaudyeckue yka3aHus M OOy4alOIMIMXCS IO OCBOCHHUIO JIEKIIMOHHOIO
Mmarepuara.

OcHOBHOE Ha3HaueHUE JIEKLIMOHHOIO Marepuaja — JIOTUYECKH CTPONHOE, CHUCTEMHOE,
IIIyOOKOe M SICHOE M3JI0KEeHHEe yueOHoro marepuana. Ha3HaueHune COBpEMEHHOH JIeKIMU B
paMKax JUCLMIIMHBI HE B TOM, YTOOBI MOJYYUTHh BCIO MH(POPMALHUIO MO TEME, a B OCBOCHUU
(yHIaMeHTaNbHBIX MpoOJieM AUCHMIUIMHBI, METOJ0B HAy4yHOrO [IO3HAHUS, HOBEWIIUX
JOCTH)KEHUI Hay4yHOH MbIciu. B ydeOHOM mpolecce JIeKIus BBIMOJHAET METOI0JI0THYECKYIO,
OpraHM3alMOHHYI0 U MH(OpPMalUMOHHYI0 QyHKUMHU. JIekius packpblBaeT MOHATUHHBIN anmapar
KOHKPETHOM o0nacTu 3HaHuUs, €€ mpoOsieMbl, JaeT LeJIbHOE IMPEACTaBICHHE O JUCLUIUIMHE,
MOKa3bIBAET B3aUMOCBSI3b C IPYTUMH TUCIUIUIMHAMHU.

[InaHupyemMble pe3ynbTaThl IPU OCBOSHUH 00YYArOIUMUCS JEKIIMOHHOIO MaTepuana:

- MOJlyYE€HUE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBSI3aHHBIX 3HAaHUH, YPOBEHb
KOTOPBIX OIpeJeNaeTcs LIeJIeBOM YCTaHOBKOM K Ka)K/10 KOHKPETHOM TeMe;

- NOJTy4€HHUE OIBbITA TBOPYECKOH pabOThI COBMECTHO C IPENOAABATEIIEM;

- pasBuTHE MNpOo(ecCHOHATbHO-/IENOBBIX KauecTB, JIOOBM K NpeAMETy U
CaMOCTOSITEJIbHOTO TBOPYECKOTO MBIIIIICHHUS.

- HOSIBJICHHE HEOOXOJMMOI0 MHTEepeca, HEOOXOIUMOIo il CaMOCTOSTEIbHOM
paboThI;

- NOJTy4YEeHUE 3HAHUM O COBPEMEHHOM YpOBHE DPa3BUTHUS HAYKM M TEXHUKU U O
NPOTHO3€ WX Pa3BUTHI HA OMIKAMIINeE TOIbI;

- HAay4YUTbCSI METOAMYECKU 0OpalaThiBaTh Marepuai (BBLACIATH INIABHbIE MBICIH U
TIOJIOXKEHUSI, TPUXOIUTHh K KOHKPETHBIM BBIBOJIAM, TIOBTOPSITh UX B PA3IMYHBIX (POPMYTHUPOBKAX);
- HOJTy4E€HUE TOYHOTO IOHUMAaHUS BCeX HEOOXOAMMBIX TEPMUHOB U MOHATHI.

JIeKIMOHHBI  MaTepuasg MOXET COINpPOBOXKIATBCSA  JEMOHCTpAlMEd CIIAWI0B U
UCIIOJIB30BAaHMEM  pa3laTOYHOrO MaTepuajlia IpH IPOBEIEHUM KOPOTKUX IMCKyCCH 00
0COOEHHOCTSX PUMEHEHUS OTAEIbHBIX TEMATUK 10 TUCLUILINHE.

CTpyKTypa OpeaocTaBleHus JIEKIIMOHHOIO Marepuaa:

® U3JI0KEHHE OCHOBHBIX TEOPETUYECKUX BOIIPOCOB B paMKaX pacCMaTpUBaeMON TEMBIL;

® OIHMCaHHE METOJOB/MHCTPYMEHTOB (MO/IEJICi) SKOHOMHUYECKUX CUCTEM B paMKax
paccMaTpuBaeMOi TeMBI C UCIIOJIb30BAHUEM IPUMEPOB;
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® OTBETHl Ha BONPOCHI CTYJACHTOB IO MOHHUMAHHUIO TPAHMIl ONUCAHUS/ TPAKTOBKU
KJIIOYEBBIX TEPMHHOB SKOHOMHUYECKMX HMHCTPYMEHTOB, JIMOO 1O achekram
IPUMEHEHUS HHCTPYMEHTOB;
® OTBETHI HA BO3HUKAIOIINE BOIPOCHI IO TEME JIEKIIUH.
Jlekuuun 1O OUCUMIUIMHE peaju30oBaHbl B BHUJE OHIalH-Kypca B Cucreme
HucraniuonHoro OOyuenust Exunoit Onekrponnoit Oo6pazosarensHoit Cpenst I'YAIL (CHO
ED0C I'VAII).

11.2. Metoauveckne ykazaHusl Jig OOyYarOMIMXCSA O MPOXOXKICHHIO MPAKTHYECKHUX
3aHATHIA.

[IpakTuueckoe 3aHATHE SBISETCS OAHOM W3 OCHOBHBIX (POpM oOpraHmzanuu y4eOHOTO
IpoIecca, 3aKIII0YAIONIasicsl B BBIMOIHEHUN O0YYarOIIUMHUCS IO PYKOBOACTBOM IMPENOAaBaTENs
KOMIUIEKCa Y4YeOHBIX 3aJaHHil C IENbI0 YCBOCHUS HAyYHO-TEOPETUYECKUX OCHOB Yy4eOHOM
JTUCIUIUIMHBL, TPUOOPETEHUSI YMEHUI 1 HaBBIKOB, OIIbITA TBOPUECKOH EATEIHLHOCTH.

[enpr0 MpaKTUYECKOTO 3aHITHS JUIsl 0OYJaroIerocs sBIsSeTCS MPUBUTHE 00yUYarOIIMMCS
YMEHUH U HABBIKOB MPAKTHYECKOW AEATEIBHOCTH MO U3y4aeMOM JUCIMUILINHE.

[Tnanupyemblie pe3yiabTaThl IPU OCBOCHUH 00YYaIOUMCS MPAKTUYECKUX 3aHATHN:

- 3aKperyieHue, yriyOneHne, pacuiupeHrue U JAeTanu3alus 3HaHUW TpHU pelieHur
KOHKPETHBIX 3a]1a4;

- pa3BUTHE TO3HABATEIbHBIX CHOCOOHOCTEH, CaMOCTOSITENIbHOCTH MBIIUICHHUS,
TBOPYECKOM aKTUBHOCTH;

— OBIIQJICHHE HOBBIMU METOAAMU W METOAMKAMH M3YYECHHs] KOHKPETHOW yueOHOMH
JTHUCIUTLIMHEL

— BBIPA0OTKa CIOCOOHOCTH JIOTUYECKOTO OCMBICIICHUSI TOJTYYEHHBIX 3HAHUN IS
BBITIOJTHEHHUS 3aJaHUM;

— o0ecrevyeHrne palMoOHaIBFHOTO COYETaHMsI KOJUICKTUBHOW W HMHIWBUIYaJbHOM
(dbopm 0OyueHHS.

[IpakTHueckue 3aHATUS MO AMCLUIUIMHE PEaIn30BaHbl B BUJIE OHJIaliH-Kypca B Cucteme
HMuctanuuonnoro OOydenusi Enunoit OnextponHoit OobpasoparensHoit Cpenst ['VAIL (CHO
EDOC I'VAII).

TpeGoBanus K MPOBEICHHUIO NPAKTHYCCKHUX 3aHATHIA
OOyuaromuiicss 00s3aH nepes KaKAbIM MPaKTUYECKUM 3aHATHEM HU3YUMTb JIEKIIMOHHBIN

Marepual Mo COOTBETCTBYIOILECH TeMe, a TaKKe PEeKOMEHJOBAaHHBIE IPEToaBaTeIeM HCTOUHHKH
U3 TIepevHs y4eOHBIX u3nanuii (pasmen 6).

OTyeTsl O BBINOJHEHHU TPAKTUYECKUX PAOOT BBIKJIAABIBAIOTCS CTYJCHTOM B OTBET Ha
3aganne B Cucreme [lucranumonnoro OOyuenust Enmnolt Dnexrponnoit OOpa3oBarenbHOM
Cpenst I'VAIT (C1O ESOC I'YAII).

OneHka MNpakTHYECKUX pPa0OT OCYHIECTBISETCS Ha OCHOBE MOIYJIBbHO-PEHUTHHTOBOM
CHCTEMBI OLICHKH KadecTBa yueOHOU paboTsl cTyaeHToB ['YAII u yunThIBaeTCS Npyu NpOBEACHUH
TEKYIIETO KOHTPOJISI yCIIEBAEMOCTH.

11.3. Metoaudeckue yKazaHus JJisg 00y4aroIIMXCs M0 MPOXOXKIECHUI0 CaMOCTOSTEIbHOM
paboTHI.

B Xome BBITIOTHEHHS CaMOCTOSITENILHOW PabOThI, OOYYArOIIMIICS BBITIONHSAET PaboTy 1O
3a/laHUI0 U TIPU METOJMYECKOM PYKOBOJCTBE MperojaBaTelisi, HO 0e3 ero HemnoCpeICTBEHHOTO
y4acTHsl.

s obyvaromuxcst Mo 3a04yHOW (opme OOydeHHs BBIIOJHEHHE KOHTPOIBHBIX padoT
SIBIISIETCS DJIEMEHTOM TEKYIIETO KOHTPOJIS YCTIEBAEMOCTH U CAMOCTOSITEITLHOU PabOoTHI.

B mpormecce BbIMOTHEHHS CaMOCTOSITENIbHON paboThl y olywarorierocst (opMmupyercs
1esiecoodpa3Hoe TIaHNPOBaHUE PaboYero BpeMeHH, KOTOpOe MO3BOJISIET €My pa3BUBATh YMEHUS
U HaBBIKM B YCBOGHUU M CHUCTEMAaTH3allMHd MPUOOpETaeMbIX 3HAHMI, 0OecredrBaeT BBHICOKUI
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YPOBCHb YCIICBACMOCTH B IICPHUO[] O6y‘-IeHI/I}I, MNoOMOracT TMOJY4YUTb HABBIKU ITOBBIIICHUA
npoeccuoHaNbHOTO YPOBHSI.

MeroauueckuMyd  MaTepHallaMH,  HalpaBiSIOMIMMU  CaMOCTOSTEIbHYIO  paboTy
00y4JaroIIMXCs SIBIISIOTCS:

- y4eOHO-METOANYECKUI MaTeprall o AUCLUIIINHE.

11.4. Meroauueckue YyKazaHusi A OOyYaIOUIMXCS [0 TPOXOXKAECHUIO TEKYIIEero
KOHTPOJISL yCIIEBAEMOCTH.

Tekymuuii KOHTPOJIb YCIIEBAEMOCTH O0YYAIOLINXCS OCYIIECTBISETCS MyTEeM OHJIaiH
TECTUPOBAHUS NOCIIE IPOXOXKACHUS KaXA0ro pasznena. [Ipumepsl TecToB npuBeeHb! B TaOIHIIE
18 (B Cucteme AucrannuonHoro O0yuenus: Enqunoit DnexrponHoit O0pa3oBarenbHoit Cpeabl
I'VAIT (CAO EDOC I'VAID));

OrneHrBaHNE TEKYIETO KOHTPOJISL YCIIEBAEMOCTH ITPOU3BOIUTCS 10 CUCTEME aTTECTOBaH /
HE aTTECTOBAH.

11.5. Meroanueckue ykazaHus 1Jid 00y4arOIIKXCs MO MPOXOKACHUIO TPOMEKYTOUHON
aTTeCTallHH.

[IpomexyrouHass  arrectauus  oOydalolIUXCs  MPEIyCMAaTpUBAeT  OLIEHUBAaHUE
IPOMEXYTOUHBIX M OKOHYATENbHBIX PE3YJbTaTOB OOyuYeHHs MO JUCHUIUIMHE Ha OCHOBE
MOJYJTbHO-PEUTHHIOBOM CUCTEMBI OLIEHKHM KadecTBa yueOHOU paboThl ctyneHToB ['VAIL. Ona
BKJIIOUAeT B cebs

— 3ayeT — 3To opMa OLEHKU 3HAHUHU, TTOTYUEHHBIX 00y4alOIUMCS B XOJI€ U3yUEHUS
y4eOHOI AMCLUUIUIMHBI B LIEJIOM WM NPOMEXYTOUHAs! (110 OKOHYaHUU CEMeCTpa) OLIEHKA 3HaHUN
oOyyarouiMcs Mo OTAENIbHBIM pa3jieiaM AUCLUIUIMHBI C aTTECTALMOHHOMN OLIEHKOM «3a4yTeHO»
WIN «HE 3a4TCHOM.

[IpomexyTouHast aTTecTalMsi OLIEHMBAETCS [0 pe3yJabTaraM TEKYIIEro KOHTPOJIs
YCIIEBa€MOCTH, BBINOJIHEHHSI TPAKTUYECKUX PAOOT U UTOrOBOT'O TECTUPOBAHMSA MO JUCLUIUINHE B
Cucreme  [ucranumonnoro  OOyuenuss  Engunoit  Onexrponnout  OOpazoBarenbHON
Cpensl 'YAIT (CHO EDOCTI'VAII). B ciyuwae, ecnu CTyAEHT HO YBaKUTEJIbHON NPUYUHE HE
BBIMIOJIHUI TpeOOBaHMSI K OCBOEHHUIO pa3leiioB JAMCLUMIUIMHBL, €My THPeAoCTaBiseTcs
BO3MOXKHOCTb CJIaTh 3aJ0JDKEHHOCTH II0 MHPOIYIIEHHBIM TEMaM B IEPHOA JONOJHUTEIBHON
CeCcCuH.
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JIvct BHECEHMS U3MEHEHUH B pabouyro MporpaMmy AUCHUIUINHBI

[Ipunoxenue 1

Jlata BHECEHUS
U3MEHEHUN U
JOIMOJIHEHNH.

IToammces BHECIIETO
W3MEHEHHNS

ConeprkaHue U3MEHEHUH U TIOTTOJIHECHU I

Jara u Ne
MIPOTOKOJIA
3aceIaHusl
Kadenpsl

IToamuce
3aB.
Kadenpoii
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[Ipunoxenue 1

TecThl ¢ OTBETaMH JIs1 UTOTOBOM aTTeCTaIluU

Ne  |Unpentuduxarop |Kox Kotrod ¢ mpaBUIIBHBIM OTBETOM (3TAJIOHHBIN OTBET)

n/m |3amaHus WHIMKATOpa

1 TECT-YK-1-01 VK-1.3.2 b (HesrensHOCTh, OCHOBaHHAS Ha KOMMEPIIHATIH3AIHUN PE3yIbTaTOB
HAyYHO-TEXHUYECKUX Pa3pabOToOK)

2 |TECT-YK-1-02 |VK-1.3.2 PEST (wiu PEST-ananu3 / PESTEL)

3 |TECT-YK-1-03 YK-1.3.2 B, I' (CucteMHBIi aHaIH3 CUIIBHBIX M CTA0BIX CTOPOH MPOEKTa; AHAIH3
BO3MOXKHOCTEHN M yrpo3 BHEIIHEW MaKpOCPEAbl)

4 |TECT-YK-1-04 |[YK-1.3.2 1-A, 2-A, 3-b, 4-b (3aganue Ha comoCTaBICHHE)

TECT-YK-1-05 VK-1.3.2 b, I, A, B (3ananue Ha mocnenoBarenbHOCTh. CHaYaNa BhISIBISAETCS

npobiema — 3atem uccieayercs [[A — 3areM OleHHBAETCS EMKOCTh
MOJTyYE€HHOTO PhIHKAa — B KOHIIE JIE€TAbHO aHAJM3UPYIOTCSI KOHKYPEHTHI U
(hopMupyeTCs IEHHOCTHOE MPEITIOKESHUE)

6 |TECT-YK-2-06 |VK-2.V.1 b (MuanManeHO XKHU3HECTIOCOOHBIH MpoaykT (Minimum Viable Product))

7 |TECT-YK-2-07 [YK-2.J1.1 b (Pe3ynbrarsl MHTEIIIEKTYaIbHOU AESTEILHOCTH U CPENICTBA
WHIVBUIYTU3AIIH, OXPAHIEMbIE 3aKOHOM )

TECT-YK-2-08 [VK-2.V.1 Agile (nomyckaercst: rnokue meroznonoruu / Scrum / Ckpam)

9 |TECT-YK-2-09 (YK-2.1.2 1-b, 2-A, 3-B (3aganue Ha COMOCTaBICHNUE)

10 |TECT-YK-2-10 VK-2.V.1 B, T, A, b (3aganue Ha nocnenoBaTenbHOCTh. Maes u komanaa —
Konnenmnus u Lean Canvas — Banunarus 1 MVP — MacirabuposaHue
U PUCKH)

11 |TECT-YK-9-11 [YK-9.V.1 b (MuHUMAaNEHBIA 00BEM MPOAAXK, TPU KOTOPOM BEIPYYKA ITOITHOCTEIO
TTOKPBIBAET BCE 3aTPaTHl, a ONIEPAMOHHAs PHOBLIH paBHA HYIIO)

12 |TECT-YK-9-12 |VK-9.B.1 B (Benuyphoe ¢unancuposanue / LleneBbie rpaHThl HHCTUTYTOB Pa3BHUTHS)

13 |TECT-YK-9-13 [VYK-9.B.1 ...3TO TIpUBEACHUE OYTyIINX JCHEKHBIX TIOTOKOB MTPOEKTA K UX TEKYILECH
CTOMMOCTH C y4eToM (haKTopa BPEMEHHU U PUCKOB (IMCKOHTHOM CTaBKH).

14 |TECT-YK-9-14 |VK-9.V.1 1-b, 2-A, 3-B (3aganue Ha conocTaBiIeHNE)

15 |TECT-YK-9-15 YK-9.B.1 b, B, A, I' (3aganue Ha nocienoBareabHOCTh. COOCTBEHHBIC CPEICTBA

OCHoBarenell — bu3Hec-aHTeNnbl/IoceBHbIE IPaHThl — BeHnuypHble GoHIbI
KpYHHBIX payHnoB — Crparernueckuii Beixox (IPO/M&A))
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