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Annoranus

HucuumnuHa  «Meroabpl  NPUHATHS — YINPaBICHUECKUX  PEIIEHUH»  BXOJIUT B
00pa3oBaTeNbHYI0 MPOTPaMMy BBHICIIErO OOpa3oBaHHS — WporpamMmy OakamsaBpuara IO
HaNpaBJIeHUI0 NOAroToBKW/ crenuanbHocTH  38.03.02  «MeHemKMEeHT» HalpaBIeHHOCTH
«Ymupasnenue [T-npoekramuy. {uctuninuna peanusyercs kadeapoin «Ne82y.

JucuumnnuHa HalejaeHa Ha (GOpMUPOBAHKE Y BBITYCKHUKA CIEIYIOIINX KOMIIETCHIIUMN:

OIIK-1 «Cnocoben pemars mnpodeccHOHalbHBIE 3a/Ja4d Ha OCHOBE 3HAaHUU (Ha
MIPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKOM, OPraHU3aMOHHON U YIIPaBICHUYECKOU TEOPUI

OIIK-3 «CnocobeH pa3pabarpiBaTh 00OCHOBAaHHBIE OpPTaHU3AIMOHHO-YIPABICHUYCCKUE
pellleHusl C YYeTOM HMX COLMaIbHOW 3HAYMMOCTH, COACMCTBOBATh MX PEaU3allid B YCIOBUAX
CJIO’)KHOM M IMHAMUYHOW CPE/Ibl U OLICHUBATh UX MOCIEACTBUS

CopepxaHue AMCLUUILIMHBI BKIIOYAET B c€0sl KPyr BOIIPOCOB, CBSI3aHHBIX C M3YyYECHUEM
IPUEMOB M METOAOB pa3pabOTKH, MPUHATHS U pealu3aliy YIPaBICHYECKUX pEIICHU B
YCIIOBUSX MOJTHON, HEMOTHOW MH(OPMALINH, a TAKXKE B YCIOBUSIX HEOMPEIACIEHHOCTU U pUcKa. B
MJaH W3YYEeHUs] JUCUUIUIMHBI BKJIIOUEHBI Pa3JIMYHBIE METOJbl MPUHATHS PEUICHUN: Kak
nporpaMMHUpyeEMble, ¢ TMPUMEHEHHEM psiga (opManu30BaHHBIX METOJOB, TaK M TBOPYECKHE,
TpeOyrolre HEeCTaHAApTHOTO MOoJIXoJa K pa3paboTke ympaBieHueckoro pemienus. Ocoboe
BHUMaHUE YAENEHO CHHEPreTM4YeCKMM METOJlaM, CTPOAIIUMCS Ha  OJHOBPEMEHHOM
UCTIOJIB30BaHUN  (OPMAITU30BAHHOTO M HE(POPMAIM30BAHHOTO TOAXOJOB K IPHHATHIO
YIIPABJICHYECKUX PELICHUM.

[IpenogaBanue AMCHUIUIMHBI MpEAyCMAaTpUBaeT Cleayrolue (QOpMbl OpraHU3alNud
yueOHOro Mpoliecca: JEKIIH, TPAKTUUYECKHUE 3aHITHSI, CAMOCTOsITeNIbHAsA paboTa CTyIeHTa.

[TporpamMoil JUCHMIUIMHBI TPEAYCMOTPEHBI CIEAYIOIINE BHIBI KOHTPOJA: TEKYLIUN
KOHTPOJIb YCIIEBAEMOCTH, TPOMEKYyTOUHas arTecTanus B hopme dk3aMeHa (6 cemecTp).

OO0miasi TpyAOEMKOCTh OCBOEHUS JMCUUILIMHBI COCTaBISET 5 3ayeTHBIX enuHul], 180
4acoB.

SA3bIK 00yU€eHUs 0 JUCHUILIUHE KPYCCKHI»



1. [lepeueHb TUTAHUPYEMBIX PE3YIHTATOB OOYUEHUS MO TUCIUTUTHHE
1.1. Ienu npenoaBaHus TUCIUIUIAHBI

[{enbto npenosaBaHus JUCHUILIMHEL: "MeToabl IpUHATHS YIIPAaBICHUYECKUX pPeleHU" ABseTcs
U3y4eHHE Ha OCHOBE CHCTEMHOIO I0IX0J1a METOAO0JIOIMH M OpraHU3aliy Ipolecca pa3padoTKu
ONTUMAJILHBIX PEIICHUH; M3ydeHHE POJId, MecTa W (YHKIMU YIPaBIEHUYECKUX PEHICHUH Mpu
YIPaBJIEHUN COLHUAIBHO-I)KOHOMHUYECKUMH CHCTEMaMH, OOIIMX 3JEMEHTOB M CTPYKTYphl
MoOJIeJIe¥ IPUHATHS YIIPaBICHUECKUX PELIEHUM, B TOM YUCJIE B YCJIOBUSX HEONPEAEIEHHOCTH U
pHCKa, METOM0B OLEHKH 3(()EKTUBHOCTH YIPABICHYECKUX PpEIICHUH M KOHTPOIsS 3a HX
peanu3auuenl, pa3BUTUS OPraHMW3aTOPCKOW UM YIOPABICHUYECKOHM MBICIM W Teopud. YUYTo B
JJAJIbHEHMIIEM I03BOJIMT NPUMEHATh IOJIY4YEHHbIE 3HAHUS M HABBIKM B IPO(EeCcCHOHAIbHOU
JESTEIBHOCTH MEHEKEpa.
JlucuumyHa BXOAMT B COCTaB 00s3aTelbHON 4acTH 0Opa30BaTENIbHOW MPOrpaMMbl BBICLIETO
obpazoBanus (nanee — OII BO).

1.2. IlepedeHb MIaHUPYEMbIX PE3yJIbTAaTOB OOYUYEHHS IO JUCLMILIMHE, COOTHECEHHBIX
C IUIaHUpyeMbIMHU pe3yiibraTamu ocBoeHust OI1 BO.
B pesynprare wu3ydyeHus JUCHMIUIMHBI OOYydYaroIMMCS MJOJDKEH o0sajaTh ClIeayroIluMu
KOMIETEHIMSIMU WM UX YacTIMHU. KOMIETeHIIMU U UHIUMKATOPbI UX JOCTUKEHUS NPUBEJICHBI B
Tabimue 1.

Kareropus (rpynna) Kon n Konx n HanMeHoBaHMEe HHAMKATOpa
HalMEHOBaHME
KOMIIETEHIIUU JOCTH>KEHUS] KOMIIETECHLIUU
KOMIIETEHIHH
OIIK-1.3.7 3HaTh BU/bI yIIPABICHUYECKUX
CILIEHUH, KOHLIETIIUIO U METOA0JIOT IO
OIIK-1 Cnocoben p > KO A .
eLLIATE IPUHATHS YIIPABICHYECKUX PEIICHUH B
P Pa3JINYHBIX YCIOBUAX JESATEIHOCTH
npodeccuoHanbHbIe
OpraHu3aLuu
3aJ]aud Ha OCHOBE
sHanwii (Ha OIIK-1.Y.7 ymeTb cTaBUTH LIEJIN U 33]1a4U
O61enpodeccuonanbHble D OMESKVTOUHOM OpraHM3aliH, BBISBIATH U AaHAJIU3UPOBATH
KOMIIETEHIIUH pOBHe)YT yIIpaBJIEHYECKYIO Tpo0IeMy,
P . pa3pabaTheiBaTh 1 00OCHOBBIBATh
YKOHOMHYECKO,
. yIIpaBJIeHYE€CKHE alIbTePHATHBBHI,
OpraHU3aIMOHHON U
. OCYILIECTBIISITH UX BHIOOD
yIpaBJIeHYECKON
OIIK-1.B.7 B1ageTh HaBbBIKaMH pa3pabOTKU
TEOpUn

YIPABJIEHUYECKUX PEHICHUN HA OCHOBE
JOCTUTHYTOI'O YPOBHS 3HAHUHI

OI1K-3.3.6 3HaTh OCHOBHBIE METOABI U
MO/JIEJTH MIPUHATHUS OPTaHU3AIIMOHHO-

OIIK-3 Crnocoben N
ynpaBnqueCKHx peIHeHI/II/I, OKa3bIBAOIIINX

paspabarbIBaTh
BJIMSHUE Ha (PMHAHCOBOE MOJIOXKEHHE
000CHOBaHHBIE
OpraHU3alMIOHHO KOMIAHIH
P OIIK-3.Y.3 ymeTh NpOBOANTh aHAJIN3
yIpaBieHYECKHE

YIPABJICHUECKOM MPOOIEMBI B
JEeSTeIbHOCTH MOIPA3/IeICHUs KOMIIAaHUY;
HaXOJIUTh OPTaHU3aIMOHHO-
yIpaBICHUYECKHUE PEIICHUsI HA OCHOBE
pe3yabTaTOB aHAIH3A

OIIK-3.Y.6 ymeTh 000CHOBBIBATb,
pa3pabaThIBaTh U PEaTN30BbIBATH
OpTraHU3aI[MOHHO-YIIPABIEHYECKUE
PEIICHHUS; OIICHUBATh OXKHTaeMbIe
PE3YNbTATHI MPeAaraeMbIX
OpTraHU3AIMOHHO-YIIPABICHICCKUX

pElIeHus C y4EeTOM
O6menpodeccuoHanbHbBIE | UX COMATIBHON
KOMITETEHIINHI 3HAYUMOCTH,
COIENUCTBOBAThL UX
peanu3aluu B
YCIOBUSIX CIIOXKHON
U JMHAMHUYHOU
Cpebl ¥ OIICHUBATh
UX TOCIECTBUSA




peleHui; TPOBOIUTH OIEHKY (DMHAHCOBBIX
Y COLIMATBHBIX MOCIEICTBUN IPUHATHIX
peleHuit

OIIK-3.B.6 B1aneTs HaBEIKAMH OLIEHKH
0’KHMJIaeMBIX Pe3yJbTAaTOB Peasli3aIluu
MpeaIaraéMbIX OpraHu3aIMOHHO-
YIPABJICHUYCCKUX PEIICHUH IS
(hMHAHCOBOTO TMOJIOKCHUSI KOMITAHUU

2. Mecto nucuuruiunsl B cTpykrype OI1
JucnunimHa MoxkeT 0a3upoBaThCS HA 3HAHUSAX, paHee MPUOOPETEHHBIX OO0YYAIOUIUMUCS MpU
U3Y4YEHUU CIENYIOIUX AUCLUIUIMH:
—  «OKOHOMHKA OpraHu3alun»;
—  «CTaTHUCTHUKaY;
—  «IenoBas 3THKay;
—  «MaTeMaTHhKay;
—  «uHpOpMaATHKAY;
—  «OCHOBBI MEHEKMEHTA.
3HaHMS, T[IOJIyUEHHBIE IMpU M3YYEHUM Marepuaja JaHHOM JHUCUMIUIMHBI, MMEIOT Kak
CaMOCTOSTEJIbHOE 3HAUYEHHE, TaK U MOTYT HUCIIOIb30BATHCS MPU U3YyYEHUHU APYTUX JTUCUUILINH:
- «PUCK-MEHEIKMEHTY;
- «yIIpaBJICHUE YEIIOBEYECKUMU PECYpCaMu»;
- «yIpaBJIEHUE POEKTAMUY;
- «OU3HEC-TUIAaHUPOBAHUEY;
- «yIpaBJIEHUE U3MEHEHUSIMUY;
— «CTPATEru4YeCKOE YIPaABICHUE.

3. OOBEM ¥ TPYTOEMKOCTh JUCITUTLIAHBI
Jlanuble 00 001emM 00beMe TUCIUIUINHBI, TPYIOEMKOCTH OT/IEJIBHBIX BUIOB YUeOHOW pabOTHI 10
JUCIIUIIMHE (U pacrpeiesieHUue 3TOM TPyIOEMKOCTH MO0 CEMECTpaM) IPECTaBIECHbI B Ta0nuLe 2.

Tabnuua 2 — O6beM U TPYL0EMKOCTh TUCIUIIIIMHbI

TpynoemMkocTs 1o

Bun yuebHoit paboThl Bcero ceMecTpam
Ne6
1 2 3

Oowan mpyooemKkocmp oucyunIuHl, 5/ 180 5/ 180

3E/ (uac)

U3 nux yacoe npakmuyeckoii O020MoeKu

AyoumopHhuie 3anamus, BCETO 4ac. 51 51

B TOM YHCJIC:

nexum (JI), (gac) 17 17

1('IpaI()TI/I‘{eCKI/Ie/CeMI/IHapCKI/Ie sansatus  (113), 34 34

qac

naboparopusie pabotsl (JIP), (dac)

KypcoBoii npoekT (padota) (KII, KP), (yac)

IK3aMeH, (Jac) 36 36
Camocmoamenvnas padboma, Bcero (4ac) 93 93
Buo npomesxcymounoit ammecmayuu:. 3a4er,

mubd. 3auger, sk3amed (3auer, Judd. 3auy, OK3. JK3.
JK3.**)

*k
IIpumedanue:  kaHaMAATCKHI 9K3aMeH




4, Copaeprxanue TUCIUILTAHBI
4.1. Pacnpezaenenue TpyI0€MKOCTH JTUCIUTLIMHEI 110 pa3ieiaM | BUAAM 3aHATHMH.
Pazensl, TeMBl AUCHUILTUHBI U UX TPYAOEMKOCTh IPUBEICHBI B Ta0HIIe 3.

Ta6ymma 3 — Pa3nensl, TeMbl TUCIUIUIMHBI, KX TPYI0EMKOCTh

Paznensl, TeMbI JUCLIMIIINHBI Jlexuun 113 (C3) JIP KII CPC
(dac) (qac) (qac) (qac) (qac)
Cemectp 6
Paznen 1. [lpeamer u 3amaun 2 5
JIACIATUINHBL.

Tema 1.1 Mecto npussTus
YIPaBJICHUYECKUX PELIECHUIN B CUCTEME
YIPABJICHUS OpraHU3aLUEH.

Tema 1.2 Knaccuduxanus
YIPABJICHYECKUX PELIEHUN.

Paznen 2. CoBpemMeHHbIe HAIPABICHUS B 2 2 10
HCCIIEIOBaHUM NTPOOIIEM
YIIPaBJIEHYECKUX PEIICHUH.

Tema 2.1 UcTopus Hayku 00
YIIPaBJIEHYECKUX PEIICHHIX

Tema 2.2 Teopuu 1 MOAEIN IPUHATHUS
yIIPaBJIEHYECKUX PEIIECHHUH.

Paznmen 3. Meromonorus u opraHu3amus 5 16 30
npotecca pazpadbotku YP

Tema 3.1 Ananuz npobieMHOMI
CUTYaIUH.

Tewma 3.2 LleneBast opuentanus YP:
Tema 3.3 TBopueckure METOIbI
pa3paboTKH yIpaBICHYECKUX
aNbTepHATHB

Tewma 3.4 Jlorudeckue MeTObI
pa3paboTKu yIpaBIeHYECKUX

AIbTEPHATHB
Pasnen 4. [Ipunsatue YP B ycnosus 2 2 15
OTIPEIEIIEHHOCTH O TIOCIEACTBUIX

pelIeHuit

Tema 4.1 ITonxoapl K IPUHATHIO

pelIeHn

Pazgen S Ipunstue YP B ycnoBus 2 8 15

HEOIPENEIEHHOCTH U PUCKA O
MTOCJIEICTBUSX PELICHUI

Tema 5.1. UrpoBsle kpuTepuu npu
npuHATHa YP

Tema 5.2 ITpunsitue YP ¢
HCIIOJIb30BAHUEM METO/Ia PACCTAHOBKHU
npuoputetoB (MPII) Ha ocHOBe mapHBIX
CpPaBHEHUN aJbTEPHATUB

Tema 5.3 IIpunsitue YP B ycnoBusx
pucKa

Pasnen 6. Mcmonp30BaHue METOIOB 2 4 10
SKCIIEPTHBIX OI[EHOK MPH pa3paboTke




yP

Tema 6.1. Pa3HOBUAHOCTH 3KCIEPTHBIX

OLIEHOK.

Tema 6.2 [Tonbop sxcnepToB

Pasnen 7. OTBETCTBEHHOCTH 2 2 8
MEHE/KEPOB 32 YIIPABICHYECKUE

pelieHus

Tema 7.1 Onpenenenue
OTBETCTBCHHOCTHU U €€ BUJIbI
Tewma 7.2 KoHTpOJIb 32 UCTIOJTHEHUEM U

€ro BH/IBI
Hroro B cemectpe: 17 34 93
Hroro 17 34 0 0 93

HpaKTI/I‘-IeCKaSI IMOArOoTOBKA 3aK/JIIO4YaCTCA B HCHOCPCACTBCHHOM BBIITOJIHCHHUN O6y‘121IOH.[PIMPIC51

OIIPCACIICHHBIX

TPYAOBBIX  (QYHKIMIA, CBA3aHHBIX ¢ Oyaymedl  mnpodeccruoHaabHOU

JACATCIIbHOCTBIO.

4.2.  CopeprxaHue pa3aeioB U TeM JEKIIMOHHBIX 3aHATHH.

Coneprkanue pas3/iesioB U TEM JICKIIMOHHBIX 3aHATHI MPUBEACHO B TaOnuIle 4.

Tabnuma 4 — ConepxaHue pa3AesioB U TEM JCKIIMOHHOTO UK

Howmep
paszena

Ha3Banne u COACPIKAHUC PAa3ACJIOB U TCM JICKHMOHHOI'O [IUKJIA

Pa3zpen 1

IlpeamMeT M 3aa4m TN CHUTIITHHBI

Tema 1.1

Mecto NMPUHATHUA YHPABJICHYCCKUX peme}mifl B CHUCTEME YIIpaBJICHUSA
opraﬂmauneﬁ. HpCI[MCT " 3aa4u JUCHUIIIINHBI, €€ CTPYKTYpa, B3aUMOCB3b C
APYruMu OUCHUIINIMHAMHU; pOJib B IIOATOTOBKE U HpaKTHqCCKOﬁ JACATCIIBHOCTH
CIICOUaJINnCTOB.

Tema 1.2

Kinaccupukanusi  ynpabiieHYeCKHX pelIeHHi. Paznuunbie kputepun
knaccudukanuu. OmuboyHbIe pelIeHUS.

Buast  snmma, npunumaromero — pemenuss  (JIIIP).  Ilpunstue VP
WHIUBUIyaJIbHBIM U TpynnoBbiM JITTP. Kputepun KoMIpOMHUCCHBIX pEIIEHUH.

Paznea 2

CoBpeMeHHbIE HANPaBJCHUSI B MCCJIEJOBAHUM NMPO0JIeM yNpPaBJIeHYECKHX
pewenuii (YP).

Tema 2.1

Hcropus HAYKH 00 YIPaBJICHYECKUX peLICHUsIX: MOJIENH
«aIMUHUCTPATUBHOIO YEJIOBEKa» M <«3KOHOMHUYECKOro yesoBeka» ['.CaiimoHa.
Konnenmuu /[.Mapua, Y.Jlungbnoma, Bpyma u ap.

Tema 2.2

Teopumn u Moae/ M NMPUHATUS yNPaBJIeHYeCKUX pemieHuil. Teopun NpuHATUSA
YIPaBIECHUYECKUX PEIIEHUI: HOPMAaTUBHBIE, ONUCATENIbHBIE U HHTETPAaTUBHBIE.
PacnipoctpaneHHble MoOJenM TNPUHATHS YHPaBICHUYECKUX PEUICHUH: MOJAENb
OpUpalieHUH; KOHQUIMKTHAs MOJENb pEHIeHUH; TOJIUTUYECKas MOJIeNb
pelieHnit; MoJielIb OPraHu30BaHHOM (yIpaBisieMol) aHapXHH.

ITponecc mpuHATHS yIPaBIEHUYECKUX PEIICHHM.

Pa3zngen 3

MetonoJsiorust 1 opranu3anus npouecca paspadorku YP

Tema 3.1

Anaau3 npo6JemMHo# cutyanuu. [loHsaTus npoGieMsl, mpoOIeMHON CUTYyallUn
B OpraHu3aluy. JTambl aHalu3a MpoOJIeMHON cuTyauuu. MeToqbl BBISBICHUS
npobsiem opranmzamuu: SWOT-ananus, Mmeron onpocHbIX TuctoB, SNW-ananus,
OCHUYMApKUHT, METOJ aHaJIM3a CJIa0bIX MECT, JepeBo mpobiem. OmpenencHue
npuurH npobnem B opranm3anuu: IN| —ananm3, nuarpamma McukaBel, meton 5




«moueMy». Ompenenenne rpaHuil mpodOieMsl. OnpeneneHue 3HAYCHUS
poOJIEMBI.

Tema 3.2

HeseBass opuentauuss YP: CymHocTh mpoliecca  IesenoyiaraHusi.
XapakTepucTuku neneii B coorBerctBUHM ¢ cucremod SMART. Ilenn u
orpanndeHus. [lepeso uenei. [lepeBo uenei u 3aaay.

Tema 3.3

TBopueckne MeTOAbI Pa3padoOTKH  yNPABJIEHYECKHMX AJTbTEPHATHB:
TBOPUYECKHE METOMBI pa3paboTku: TBOpUYECKHME METOIbI MOUCKA aTbTCPHATUB
peIIEeHUi:  MO3TOBOM  IMTYpM M €r0  Pa3HOBHJIHOCTH,  IPHHIIMII
nepeopmynrpoBaHus mpodieM; OHCOIMAINK;, CHHEKTHKA; (DaHTACTHYECKOe
MyTeNIeCTBHE; MBICIHUTEIbHbIC ULl [{e boHo; BonpocHuk OcOopHa; aHaIu3
CJIOB-Pa3IpaXKHUTENCH; KOHIENTYaJIbHBIE TOJIKH,  MOPQOIOTUYCCKUIN SIIHK;
MeTO1 (POKaTBbHBIX 0OBEKTOB.

Tema 3.3

Jlormyeckue MeToAbl Ppa3spadOTKM  yHpaBJIeHYECKHX  AJbTEPHATHB:
KapTorpadupoBaHue MBICJIEH; MIPUYUHHO-CIIECCTBEHHAS JUarpaMma;
MyJIbTUKAPTOYHAs TEXHMKA; TpYyINIoBas paboTa Ha KOMIbIOTEpax; JpeBO
AKTYaJIbHOCTH, «JICCHBIC COBEIAHUs»; TeXHHKa crieHapuen; ABC — ananms.

Pa3znen 4

Ilpunsitue YP B yc10BUS ONpeieICHHOCTH 0 MOCJAEACTBUAX PelIeHuil

Tema 4.1

IMoaxoan! kK NPUHATHIO PelIEHMI: TOJX0] «MAKCUMHU3ALUs MOJIb3bD»; MOAX0/]
«I10/IaBJICHUE 1IeTIN»; YCTAaHOBJICHUE YPOBHS MPUTSI3aHUM.

IIpunsiTie pemeHu B YCIOBHSX OIPEACICHHOCTH IIPH MHOKECTBEHHOCTH
neneil. CBsA3b HUCHOJIB3YEMOr0 KpUTEpUS C THIIOM HHIMBUAYAJIbHOW (yHKIMH
nosiesHoctu JIITP. Meron [lapero. Meron paBHOLIEHHBIX OOMEHOB.

Pa3zpen 5

IIpunsitue YP B yc/jioBUSAAX HeonpeaeleHHOCTH W PHUCKA O MOCJEACTBHIX
peleHui

Tema 5.1

HUrposbie kputepun npu npunartun YP: MAX-MAX , MAX-MIN, MIN-
MAX (Casumxka). Kpurepuu ['ypBuna, baiieca-Jlamnaca.

Tema 5.2

Ilpunsitue YP ¢ HCnoJb30BaHHEM MeETOAA PACCTAHOBKH IPHOPHTETOB
(MPII) Ha ocCHOBe MNapHBIX CPaBHEHMH AaJbTEPHATHB: OOOCHOBaHME
11e1€CO00pa3HOCTH  MApHOTO CpaBHEHMs albTepHATHB MNpH OpuHATHH YP B
yCIOBHAX HenosHo nHpopMmaruu. [loctpoeHue MaTpuiibl MapHBIX CPAaBHEHUH U
ee CBOWCTBA. AJITOPUTM METO/Ia PACCTAHOBKH ITPHUOPUTETOB.

JIOTOITHUTEIbHBIE UHCTPYMEHTHI IIPUHATHS PELICHUN: JEPEBO BEPOSTHOCTEH,
JIEPEBO PEIICHHUI.

Tema 5.3

IIpunsitue YP B ycaoBusix pucka: [IpaBuio MoganbHOro 3HaueHus; baiiecoBo
paBwiIo, NpaBwiio bepHyinu, npasuino depcTHepa. AHaIU3 4yBCTBUTEIBHOCTH
peneHusl.

Pa3nen 6

Hcnosib30BaHHe METO0B IKCNEPTHBIX OLIEHOK NMpH pa3padoTrke YP

Tema 6.1

PasHoBHIHOCTH 3KCHEPTHBIX OLIEHOK. OTOOp 3KCHEPTOB M OpraHU3alus HX
pabotbl. KonnuecTBeHHBIM M KaueCTBEHHBI COCTaB HKCHEPTHOW TPYIIIBL:
3a/1a4M DKCIIEPTU3BIL.

Tema 6.2

[Ton6op sxcneproB. MHAMBUAYaIbHBIE XapaKTEPUCTHUKU YJIEHOB HKCIEPTHOMN
rpynnsl.  OnpeneneHne KOJIMYECTBEHHOTO COCTaBa OKCIEPTHOW TIPYIIIBI.
3aBUCUMOCTh JOCTOBEPHOCTH JKCIIEPTHBIX OLEHOK OT Kad4eCTBEHHOIO U
KOJIMYECTBEHHOT'O COCTABA IPYIIIIBI.

Onenka cornacoBaHHOCTH YKCIIEPTHBIX OLICHOK

Pasznen 7

OTBeTCTBEHHOCTh MEHEZKEPOB 32 YNPaBJICHYeCKHE PellieHHs

Tema 7.1

OHpeI[eJ'IeHI/Ie OTBETCTBCHHOCTH H €€ BHUBI..

Tema 7.2

KoHTponb 3a ucnonHeHueM U ero BUAbl. TUNHWYHbIE OMIMOKH MEHekepa IpH
IIPUHSATUU PEIICHUN




TeMbl MpakTUYECKUX 3aHATUHA U UX TPYAOEMKOCTh MPUBEACHBI B TAOIHIIE 5.

4.3. Tlpaktuyeckue (CeMUHAPCKUE) 3aHITHS

Tabmuua 5 — [IpakTuyeckue 3aHATHS U UX TPYJOEMKOCTb

N3 Hux
Dopmbl 1P aKTI:I Ne
Ne | TeMbl npakTU4YeCKUX YEeCKOM | paszeia
w ST MPaKTH1eCKUX TpynoemkocTs, (dac) noaror | mwcwmn
3aHATHH
OBKH, | -JIMHBI
(dac)
1 CoBpemeHHbIE I'pynnoseie 2 1
HaIpaBJICHUs B JTUCKYCCUU
WCCIIEIOBAaHUH
npobiem
yIIPaBJIEHYECKUX
peLIeHM
2 | Ananu3 npoGnemuoii | Ilpaktuueckoe 2 3
CUTYaIUH. 3aJjaHue
BrisiBnenne
poOJIEMBI.
3. | Ananmus npobnemuoii | IlpakTnyeckoe 2 3
cutyanuu. /lepeBo 3ajaHue
pooIIeM.
4. | IlocTaHoBKa 1€IEH, [IpakTrueckoe 2 3
kputepun SMART. 3aJjaHue
Pazpabotka u
000CHOBaHHE
yIPaBICHUYECKUX
JIbTEPHATHB
9. | Pa3zpabotka JlenoBas 4 3
anpTepHaTtuB YP ¢ y4ueOHas urpa,
UCMOJIb30BaHUEM UTPOBOE
JIOTHYECKUX MPOEKTUPOBAHU
METOJIOB e
10. | Pa3pabotka Hrposoe 4 3
anbTepHaTUB YP C [IPOEKTUPOBAHU
WCTIOJIb30BaHUEM e, poyieBas urpa
TBOPYECKHX METOJI0B
5. | SWOT-anamu3 [IpakTryeckoe 2 3
JeSTeNbHOCTH 3aJjaHue
OpraHu3aIH
6. | [lpunsatue pemennii | IlpakTudeckoe 2 4
B YCJIOBUSX 3aJjaHue
OTIPEJICIIEHHOCTH
7. | Ilpunstue YP ¢ [IpakTnueckoe 4 5
WCTIOJIb30BaHUEM 3aJjaHne
METO/Ia PACCTAaHOBKU
MPUOPUTETOB HA
OCHOBE IMapHBIX
CpaBHEHUH
AJIbTEPHATHB:
8. | JlepeBo pemieHmiA. [IpakTuueckoe 4 5
3aJjaHue




11. | OcHOBHBIE METOIBI Pemtenne 4 6
00paboTKu CUTYallMOHHBIX
AKCIIEPTHOMN 3aa4y
uHpopManuu.
12. | OTBETCTBEHHOCTH ['pynmoBsie 2 7
MEHEIKEPOB 3a JUCKYCCHH
yIpaBlieHYECKHE
penieHus
Bcero: 34
4.4, JlaGopaTopHble 3aHATHS
Tembl Ta00paTOPHBIX 3aHATUN U UX TPYIOEMKOCTh PUBEICHBI B TAOIUIIE 6.
Ta6ymia 6 — JlabopaTopHbIe 3aHIATHS U MX TPYJOEMKOCTh
N3 Hux Ne
Ne HaumenoBanue nabopatopHbix padboT TpyaOEMKOCT®, | PAKTHHIECKOH | pasjeiia
/1 (uac) MOJATOTOBKH, | JUCIIHII
(dac) JINHBI

Y4eOHBIM MJIAHOM HE MPEAYyCMOTPEHO

Bcero

4.5.

Y4eOHBIM IIaHOM HE MPEAYCMOTPEHO

4.6.

CamocrosiTenpHas paboTa 00yJaromuxcs

KypcoBoe npoexkTrpoBanue/ BHIMOITHEHUE KYpPCOBOIl paOOThI

Bunasl camoctosiTenbHOM pabOThI U €€ TPYI0EMKOCTh MPUBEICHBI B TabIuIE 7.

Tabnuna 7 — Bunbl caMmocTosTenbHON paboThI U €€ TPYAOEMKOCTh

. Bcero, | Cemectp 6,
Bua camocrositensHOM paboThI
qac yac
1 2 3
M3y4eHne TeOpeTHUECKOro MaTepuana
30 30
nucuurnael (TO)
Kypcosoe npoektupoBanue (KII, KP)
Pacuerno-rpaduueckue 3ananus (PI'3)
Beinonnenue pedepara (P)
IToaroToBKa K TEKYIIEMY KOHTPOJIIIO 23 23
ycneBaemoctu (TKVY)
Jomamraee 3amanue (/13) 20 20
KonTponbubie pabotel 3a0uHnKOB (KP3)
IToaroroBka K MpoMeXyTOYHOU
20 20
atrectauuu (I1A)
Bcero: 93 93
5. [TepedyeHs yueOHO-METOIUIECKOTO 00ECTICUeHUS

JUIS CAMOCTOSITENIbHON PaboThl 00yYaromuXxcs Mo JUCHUIUIHHE (MOJTYJIIO)
Y4eOHO-METOAMYECKHE MaTepHalibl Il CaMOCTOSITENIbHOM paboThl 00YyYaroIMXCsl yKa3aHbl B
.. 7-11.

6. IlepedyeHb meyaTHBIX U SJIEKTPOHHBIX YUEOHBIX U3JIaHUH
[lepeueHp MeYaTHBIX U 3JEKTPOHHBIX Y4eOHBIX W3JaHUH NpUBEeH B Ta0uIe 8.




Tabnuua 8— [lepeyeHp MeYaTHBIX M ANEKTPOHHBIX YUEOHBIX U3JaHUN

Mudp/ URL anpec bubnuorpaduyeckas ccpiika KonnuecTtso
9K3EMILISIPOB B
6ubnmmoTexe
(kpome
AIIEKTPOHHBIX
AK3EMILISPOB)
https://new.znanium.com/ca | IToasikoBa, A. I'. IludpoBast cucTtemMa MOAACPKKU
talog/product/1016483 YIPaBICHYECKUX  PEHICHUH | oOecreueHus

YCTOWYHMBOCTH MPOCTPAHCTBEHHOTO  Pa3BUTHUA :

monorpadus /  A.l. IlomskoBa. — Mocksa

MH®PA-M, 2019. — 113 c.
https://new.znanium.com/ca | bepexnas, E. B. Meroasl u Mojaeinu MPUHATHS
talog/product/1012452 yIpaBJIeHYeCKHX pelreHuii: yue6. mocooue / E.B.

bepexnas, B.M. bepexnoit. — M. : UTHOPA-M,

2019. — 384 c.
https://new.znanium.com/ca | CtpoeBa, E. B. Pa3paboTka ympaBieHYECKHX
talog/product/1006755 pemenuii : yuebnoe nocooue / E.B. Ctpoesa, E.B.

JlaBpoBa. — Mocksa : UH®PA-M, 2020. —128

C.
https://znanium.com/catalog | Xykosa, I'. C. Marematuyeckue METOMIbBI
/product/2049703 NPUHATHS YIIPABICHYECKUX PEIICHUH : ydeOHOe

nocobue / I'. C. XKykoBa. — Mocksa : MTH®PA-

M, 2023. — 212 c..
https://znanium.com/catalog | Meroabl NPHUHATHS YIPABICHYECKUX PEIICHHM :
/product/1897693 yuebnoe mocobue / B. JI. Cenmepos, T. U.

IOpuenko, FO. B. Boponuosa, E. IO. bpoBuuna.

— Mockga : UIHDOPA-M, 2023. — 227 c.
https://znanium.ru/catalog/p | Kysuemoa, H. B. Meroasl  OpHHATHS
roduct/2076927 YIPaBICHYECKUX PEIICHUH : ydeOHoe mocobue /

H. B. Ky3nenoBa. — Mocksa : UHOPA-M, 2024.

—222c.
https://znanium.ru/catalog/p | Jluxosneros, B. B. VYmpapnenue opraHusamueit
roduct/2172474 (mpenmpusTHEM). DBpHUCTHYECKHE METOIBI

peleHusT 3a7a4 W TPUHATHSA  YIPABICHYECKUX

pemieHuii : yauebHoe nocobue / B. B. Jluxoneros. -

Mockga ; Bonorna : Undpa-Umxenepus, 2024. -

192 c.

7. [lepeueHb 371EKTPOHHBIX 00pPa30BaTENIbHBIX PECYPCOB
UH()OPMAIIMOHHO-TEICKOMMYHHUKAITHOHHON ceTr «THTepHET»
[epeuenn IEKTPOHHBIX 00pa3oBaTeNbHBIX pecypcoB UHPOPMAIIMOHHO-
TEICKOMMYHHKAIIMOHHONW ceTH «MHTepHET», HEOOXOAMMBIX Ui OCBOCHHUS JAUCIMIUIAHBI

npuBe/ieH B Tabymiie 9.
Tabmuma 9

TEJIEKOMMYHUKAITMOHHOU ceTh «HTepHeT»

— IlepedeHb 3NEKTPOHHBIX 00pa30BaTEIbHBIX PECYPCOB HH(POPMALUOHHO-

URL anpec

HaunmenoBauue

http://www.gks.ru/

CDCIIepaJ'ILHaH CJ'IY)K68. TOCYI[&pCTBCHHOfI CTaTUCTHUKHU

https://e.lanbook.com/

9BC «Jla"by»

https://znanium.ru/

3BC znanium



https://new.znanium.com/catalog/product/1016483
https://new.znanium.com/catalog/product/1016483
https://new.znanium.com/catalog/product/1012452
https://new.znanium.com/catalog/product/1012452
https://new.znanium.com/catalog/product/1006755
https://new.znanium.com/catalog/product/1006755
https://znanium.com/catalog/product/2049703
https://znanium.com/catalog/product/2049703
https://znanium.com/catalog/product/1897693
https://znanium.com/catalog/product/1897693
https://znanium.ru/catalog/product/2076927
https://znanium.ru/catalog/product/2076927
https://znanium.ru/catalog/product/2172474
https://znanium.ru/catalog/product/2172474
https://e.lanbook.com/

https://pro.guap.ru/ OUOC I'YAII «JInunbrit KaOUHET»

https://Ims.quap.ru OnuaiiH-Kype 1O JWCIUIUIAHE Pa3MEIICH CHCTEME TUCTAHIHOHHOTO
o0yuenust ['YAII

8.  Ilepeuenpr HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. IlepedeHp mHpPOrpaMMHOrO OOECHEYECHHUS, HCIIOIB3YEMOIO IPH OCYIIECTBICHUU
00pa3oBaTENILHOTO MpOoIEcca 10 JUCIUILIHHE.
[Tepeuenp nCmoNIB3yeMOro NpOrpaMMHOTO OOecIieueHHs peicTaBieH B Tadbmuie 10.

Tabmuma 10— INepeuers mporpaMmMHOTo 06eCIIeYeHIS

Ne /1 HauMmenoBanue

He npenycmoTpeno

8.2. llepeuenr  WH(GOPMAIMOHHO-CIIPABOYHBIX  CHCTEM,  HCIOJNB3YEeMBIX  IpHU
OCYILECTBIIEHHMH 00pa30BaTEIbHOIO MPoLEecca N0 AUCLUIUINHE

[lepeyeHp HCMONB3yeMbIX HH(POPMALMOHHO-CIIPABOYHBIX CHCTEM TPEACTABICH B
Tabymue 11.

Tabmuna 11— Ilepedens nHPOPMAITMOHHO-CIPABOYHBIX CUCTEM

Ne i/t HauMmenoBanue

He npenycMoTpeHno

9.  MarepuanbHO-TEXHUYECKas Oa3a
CoctaB MaTepHAIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYIIECTBIICHUS
00pa3oBaTeNLHOTO MpoIiecca M0 AUCIUILINHE, TPeCTaBiIeH B Tabuiel?2.
Tabmuna 12 — CoctaB MaTepHaIbHO-TEXHHYECKON 0a3bl

Howmep

ayJAUTOpU

Ne . . u
HaumeHoBaHMe COCTaBHOM 4acTU MaTepUaIbHO-TEXHUYECKOM 0a3bl

n/m (npu

Heo0xou

MOCTH)

1. | YueOnas ayauTopusi 1Jisi NPOBeJeHUs 3aHATHIl JEeKIHMOHHOr0 THUNA —
YKOMIUIEKTOBaHa CIIELHAIN3UpOBaHHON (yueOHOIl) Mmebenblo, HabopoMm
JEMOHCTPAIIMOHHOTO 00OPYJIOBaHUSA U YYEOHO-HAIISIAHBIMA  TTOCOOUSMH,
o0ecreynBaIMMI TEMaTHYECKHE WILTIOCTPAIIH, COOTBETCTBYIOIINE pabouum
y4eOHBIM ITpOrpaMMaM AUCLUUIUINH (MOJyJIeH).

ObecniedeH JOCTYI B SJIEKTPOHHYIO HH(OPMAITMOHHO-00pa30BaTEIbHYIO CPENY
I'VAII no touke nocryna WiFi

2. | YueOHass AayAuTOPUM JUIA TPOBeJeHHUS] NPAKTHYECKUX 3aHATHH -
AyauTopusi YKOMIUIEKTOBaHa CIENHATM3UPOBaHHONW (yueOHOM) Mebenblo,
TEXHUYECKMMHU CpEJICTBAMU OOYYEHUs, CIyKallUMU JUId TpeACTaBICHUS
yueOHOM nH(popMaluy OOJIBIION ayAUTOPUH.

ObecnieueH JOCTYN B 3JIEKTPOHHYIO MH()OPMAIIMOHHO-00pa30BaTEeNbHYIO Cpeay
I'VAII no touke nocryna WiFi

3. | Ilomemenue s CcaMOCTOSITEIbHOH PadoThl —  YKOMIUIEKTOBAaHO
CHeNUaaIu3upoBaHHON  (yueOHOM) MeOenplo, OCHAIEHO KOMIBIOTEPHOMN
TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTH "MHTepHeT" u obecrneueHo
JOCTYIIOM B DJIEKTPOHHYIO  HMH(POPMAIIMOHHO-O00PA30BaTEIBHYIO  Cpeay
OpraHu3aIu

ObecniedeH JOCTYI B DJIEKTPOHHYIO HH(OPMAITMOHHO-00pa30BaTEIbHYIO CPEIY
I'VAII no touke nocryna WiFi



https://pro.guap.ru/
https://lms.guap.ru/

4. | YueOHast ayauTOpHs sl TeKYIIero KOHTPOJS M TNPOMEXKYTOUYHOI
aTTrecTallid - YKOMIUICGKTOBaHA CIEIUATM3UPOBAHHON (yueOHOW) Mmebenbio,
TEXHUYECKUMH CpPEICTBAMH OOYYEHHUS, CIYKalUMHU [UIsl T[PeJCTaBICHUS
yueOHol nH(pOpMALIUH.

ObecrieueH AOCTYI B AIEKTPOHHYIO HHPOPMAIIHOHHO-00pa30BaTEIbHYIO Cpely
I'YAII no touke nocryna WiFi

10. OneHouHble CPEeCTBA 171 IPOBEACHMSI IPOMEKYTOUHOM aTTecTalluu
CocTaB OIICHOUHBIX CpPEACTBIUIA IPOBEACHUS IPOMEXKYTOUHOW aTTeCTalMM OOydarolMXCs 10
mucuuiuiiHe npuBeneH B Tabmmue 13 Tabmuma 13 — CocraB OIEHOYHBIX CPEACTB IS
IIPOBEJCHUS IPOMEKYTOYHON aTTECTALUN
Buza npomexyTo4HON aTTecTaluu IlepedyeHb OLICHOYHBIX CPEACTB

CnucoK BOMPOCOB K IK3aMEHY;
DK3aMeHaIMOHHbBIC OUICThI*;
3amaum;

TecThl.

DK3aMeH

[Tpumeuanue: *3K3aMeHAIMOHHBIC OMIETHI (POPMUPYIOTCS HA OCHOBE BOIIPOCOB U 3a/1a4 TaOJHIIb! 15.

10.1. B xayecTBe KpUTEpUEB OLEHKH YypPOBHSI CGHOPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIMI OOYyJaloUIMMHCS MPUMEHSETCS S5-0ayuibHasi MIKajla OLEHKU C(HOPMHUPOBAHHOCTU
KOMIICTEHIIMIA, KOTopas puBecHa B Tadumie 14. B TeueHune cemMecTpa MOXKET HCIOJIb30BaThCS
100-0annpHast ~ mKajma ~ MOXYJBHO-PEUTHHTOBOW  CHCTEMBl ~ YHUBEPCUTETa,  IpaBHIA
UCIIOJIB30BaHUSI KOTOPOM, YCTAHOBJICHBI COOTBETCTBYIOIIUM JIOKAJILHBIM HOPMATUBHBIM aKTOM
['YAIL
Tabmuna 14 —Kpurepuu onieHKH ypoBHS chOPMUPOBAHHOCTH KOMIETCHITHIA

Or11eHKa KOMITETEHITUI

XapakreprucTiuka chOpMUPOBAHHBIX KOMIIETEHI I
5-0ayuipHad mIKama PAKTEp (bopmp

— oOyyaromuiicss TayOOKO U BCECTOPOHHE YCBOHJI MPOrPaMMHBIH
MaTepHa,

— YBEPEHHO, JIOTUYHO, MOCJIEI0BATEILHO ¥ TPAMOTHO €TI0 U3JIaraeT;

— OMUPasiCh HAa 3HAHWS OCHOBHOW W JIOMIOJIHUTEIBHOWU JIMTEPATYpHI,
TECHO MPUBS3bIBAET YCBOCHHbBIE HAYYHBIEC MOJIOKEHUS C MPAKTUUECKON
JIeATETbHOCTBIO HAIIPaBIICHUS;

— yMeso 000CHOBBIBAET U apTyMEHTUPYET BBIJIBUTAEMBIE UM HJICH,

— JIeJIaeT BBIBOABLI U 00OOIICHHS;

— cBOOOJIHO BJIAJICET CUCTEMOM ClIelUaTIN3uPOBAHHBIX TOHSITUH.

«OTIIMYHO»
(GaduTCHO»

— o0yyarouiicss TBEPI0 YCBOMII MPOTPAMMHBIN MaTepuai, TPaMOTHO U
[0 CYIIECTBY W3JIaraeT €ro, ONUpasCh Ha 3HAHUS OCHOBHOU
JTUTEPATYPHI;

— HE JIOMYCKAaeT CYIECTBEHHBIX HETOYHOCTEH;

— YBSI3bIBAa€T YCBOCHHBIE 3HAaHUS C MPAKTHUYECKON AESITeThbHOCTHIO
HaTPABIICHUS;

— apryMEHTUPYET HayIHBIC TTOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIEHHUS;

— BJIAJICET CHCTEMOM CIeUaIN3uPOBAHHBIX TOHSITUH.

(XOPOLIO»
(Ga4YTCHO»

— o0yyarouuiicss yCBOWJI TOJbKO OCHOBHOW IpPOrpaMMHBIA MaTepua,
[0 CYIIECTBY M3JIara€T €ro, ONMpasch Ha 3HAHUSA TOJBKO OCHOBHOM
JIUTEPaTypHl,

— JIONyCKaeT HeCYIIEeCTBEHHbIE OIINOKU U HETOYHOCTH;

— UCIIBITBIBAECT 3aTPYAHEHUs B NPAKTUYECKOM IPUMEHEHUW 3HAHWUU
HallpaBJICHUS;

— cnabo apryMeHTUpPYeT Hay4dHbIE MTOJIOKEHHS;

— 3aTpyaHseTcs B (OPMYIMPOBAHUN BBIBOJOB M 0000OIICHHUI;

— YaCTUYHO BJIAJECET CUCTEMON CIIENMAIIM3UPOBAHHBIX OHITH.

«yZIOBJIETBOPUTEITHHOY
<«BAYTEHO»




Or1reHKa KOMIIETEHIN

5-0aiubHas mKana

XapaxrepucTrka chopMUPOBAHHBIX KOMIIETEHIUI

HCYOOBJIICTBOPUTEIILHO

MaTrcpuaia,

paccMOTpEeHHH MPOOJIeM B KOHKPETHOM HaNPaBIICHUY;

— o0ydJaromuiics He YCBOWJI 3HAYUTEIbHOM 4YacTH IPOrPaMMHOIO

— J0IIyCKaeT CYLICCTBCHHBIC OIINOKHU u HETOYHOCTH IIpH

«HE 3a4TCHO» .
— UCTIBITHIBACT TPYAHOCTH B MPAKTHUECKOM MPUMEHEHUH 3HAHHUI;,
— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHS,
— He (OPMYTUPYET BBIBOJOB M 0000IIEHUH.
10.2. TuroBsie KOHTPOJIBHBIC 3aJJAHUS WA UHBIC MATEPUAITBI.

Bormpocsl (3agaun) 1715 sK3aMeHa IpeIcTaBlIeHbl B Taoumie 15.

Tabmuna 15 — Borpocs! (3aga4un) s 9K3aMeHa

Ne Kon
[lepeuens BonpocoB (3aa4) AJsl IK3aMeHa
/1 WHJUKATOpa

1. MecTo npuHATHUS yIpPaBIECHUYECKUX PELICHUI B CHCTEME YIIPaBICHHUS OIIK-1.3.7
OpraHu3aluen.

2. OcHOBHbIE OHATHS U ONPEAETICHUS TEOPUH IPUHATHS YIIPABICHYECKUX
peLieHui.

3. Knaccudukanus BHIOB ypaBIeHUYSCKUX PEIICHHMN.

4. Buzpl olnO0YHBIX YIPABICHUYECKUX PEIICHUH B OPraHU3aLuy.

5. OcHOBHbIE MOHATHSI TECOPUU NPUHATHUS YIPABICHUYECKUX PELICHUH B
oprauzanuy. Mozens orpaHu4eHHON panroHansHocTH CaliMoHa.

6. Monenp «mycopHOi Kop3uHbD k. Mapya.

7. Mopnenp noKambHBIX Mpuparieranii JImaadmoma.

8. Mouens cruielt ynparienus Bpyma.

9. Teopuu NpUHATHS yIPABICHUYSCKUX PEIICHHH.

10. Mopenv npuHATHUS PEIICHAH.

11. Tlouck anbTepHATHBHBIX pemieHud. McTounnku nHdopmanmu.

12. TlIpouecc npuHATHS PEUICHUA B OPraHU3aIINH.

13. JIuno, mpuanMatomiee pemrenue (JIIIP). Xapakrepuctuku JIITP.

14. Kputepnu KOMIPOMHUCCHBIX PELLICHHUH.

15. Tlonsrtus npoOiemMbl, IPOOJIEMHON CUTYalluy B OPTaHU3all1H.

16. Metozp! BeisBiieHUS npoOieM opranuzanuu: SWOT-ananus, MeTo
OIIPOCHBIX JINCTOB

17. Metonp! BoisiBeHUs podnem opranuzanuu: SNW-ananus,

18. MeTto/p! BBISBICHUS ITPOOIEM OpraHU3anuy: OEHIMAPKUHT, METO/]
aHaJin3a ci1a0bIX MECT.

19. Amnanus npobiieM B opranuzaiuu. [lepeBo mpooiem.

20. Ompenenenue npuanH npodsieM B opranuzanuu: INI —ananms.

21. Ompenenenue NpUYKH NPoOJIEeM B OpraHU3alMy: AuarpaMMa McukaBsl.

22. llpunsTHE penleHwuii B yCIOBUAX HETOIHON nHpopMarmn. MeTos
paccTaHOBKH MPHOPHUTETOB.

23. llenenonaranuie B opranuzanusx. TpeboBanus K GOpMYyJINPOBKE LIEICH.
Kputepuu SMART.

24. Jlepeso ueneii. Jlepero ueneli u 3a1ay.

25. Jlorumdeckue METOIBI MOMCKA AIbTEPHATUB PEIICHUA: KapTorpadupoBaHne
MBICJIEH; TPUUMHHO-CIIEICTBEHHAS AUarpamMma.

26. Jlormueckue METOABI MOMCKA AJIbTEPHATUB PELICHUI: MYIbTUKAPTOYHAS
TEXHUKA; TPynIoBas paboTa Ha KOMITLIOTEpax.

27. Jlormueckue METOABI MOMCKA AITEPHATUB PEIICHHIA: IPEBO aKTYaIbHOCTH,
JIECHBIE COBEIIAHMS.

28. Jlormueckue METOBI MOWCKA AILTCPHATUB PEIICHHI: TEXHUKA CIICHAPUEB.

29. TBopueckue METOJIbI IOUCKA aJbTEPHATHB PEIICHUH: MO3TOBOM ITYPM U
€ro pa3HOBUIHOCTH.

30. TBopueckue METO/Ibl HOUCKA AJIHTEPHATHB PELICHUH: IPUHLIUI




nepedopMynupoBaHus npodieM; Oucouuanuu.

31. TBopueckne METOJbI TOUCKA ATHTEPHATHB PEIICHUI: CHHEKTHKA,
(aHTacTHYECKOE MTyTELICCTBHE.

32. TBopueckue METOJIbI IOMCKA aJbTEPHATHB PEILICHUN: MBICITUTEIbHbIC
nursinel Jle boro; BompocHnk OcbopHa.

33. TBopueckne METOJIBI ITOUCKA ATbTEPHATHB PEIICHHUI: aHATIN3 CIIOB-
pasapakuTesneil; KOHLENTyalbHbIe TOJKH.

34. Tsopueckue METOJIbI IOMCKA aJbTEPHATHB PELICHUI: MOP(HOIOTHUECKHIA

SIIITUK

35. TBopueckue METO/IbI IONCKA aTbTEPHATHB PEIICHHUN: aHaIu3 (HOKATbHBIX
00OBEKTOB.

36. JlomoysHUTENbHBIC MHCTPYMEHTHI TIPU MPUHSATHH PEUICHUI: IepeBO
pelIeHu.

37. TexHOIOTUH MPUHATHA PELICHUH.

38. TlpunsTHe perieHU B YCIOBUSAX ONPENCICHHOCTH

39. [lpunsATHE pemIeHHui B yCIOBHUAX ONPEAEICHHOCTH IIPU MHOKECTBEHHOCTH
nemuen.

40. TlpuHsATHE pelIeHu Ha OCHOBE (DYHKIIMU MOJIE3HOCTH.

41. Tlpunsrue pemeHnt Ha ocHoBe MeTona [lapeTo.

42. TlpuHsTHE pelICHUI Ha OCHOBE METO]1a PABHOIICHHBIX OOMEHOB,

43. TlpuHsATHE pEelIeHH B YCIOBHUAX HEONpeaeieHHOCTH. Kputepun
MaKCHUMHHA, MaKCUMaKCa.

44. TlpuHsTHE pemeHN B yCIOBHUIX Heomnpenenennoctu. Kpurepun CaBumxka,
I'ypBuna.

45. TlpunsTHe pemeHui B yeIoBusx Heomnpenenennoctu. Kpurepun baiieca-
Jlamnaca.

46. Tlpunsartue YP ¢ UCIob30BaHUEM METOJIa PACCTAHOBKU MTPHOPUTETOB
(MPII) Ha ocHOBe MapHbBIX CPAaBHEHUH allbTEPHATHUB.

47. IlpunsTHe pelieHnH B YCIOBHAX PUCKA: IPABUIO MOJAIBHOTO 3HAUECHHUS.

48. TlpuHsATHE pelIeHmii B YCIOBHAX pucka: baliecoBo mpaBuiio.

49. TlpuHATHE pElICHU B YCIOBHUIX PUCKA: MIPaBUIO bepHymn.

50. [lpunsaTHE penieHnii B yCIOBUAX pUCKa: mpaBuio depcTHEpa.

51. AHanu3 4yBCTBHUTEJIBHOCTH PEILCHHUS.

52. Pojb M MeCTO IKCIIEPTHBIX OIICHOK B MPOIIECCE MPHHSTHS
YIIPaBIIEHYECKOTO PEIICHUS.

53. Pa3HOBUAHOCTH 3KCIEPTHHIX OLEHOK.

54. OT16Op PKCNEPTOB U OPraHU3AIMS UX PAOOTHL.

55. OreHKa CorIacOBaHHOCTH IKCIEPTHBIX OLIEHOK.

56. OmpeneneHne 0TBETCTBEHHOCTH U €€ BHUIBL.

57. KoHTpoJIb 32 HCIIOJTHEHUEM H €TI0 BHIBL

58. TumuuHble OMIMOKU MEHEIDKepa MPY NPUHITHH PEIICHUH.

1. Pa3pabotka u 00OCHOBaHHE YIPABICHYECKHX aJIbTEPHATUBHA OCHOBE
apeBa npobieM. 3aJaHne BBIIOIHASTCS B IPYIIIE HIH CAMOCTOSTENIBHO.

2. OmpenienieHyie MPUYMH W TOCJHEACTBUH TpoOIeMbl OpraHU3allid ¢
MOMOILIBI0  JIpeBa mpoOieM. 3ajaHue BBIIOJHAETCS B TIpyHmne  WId
CaMOCTOSITEIBHO.

3. IlpoBectn ananu3 (QUHAHCOBOW OTYETHOCTH WM JAHHBIX O IEpPCOHAJC
OpTaHU3alliH C LEJBIO BBISBICHUS TPOOJIEMbI OpraHU3aLIH.

4. Tlpoenenne SWOT-ananu3a AeATENFHOCTH OPraHW3allMd B TPYIIE HIIH
WHIMBUIyalIbHO, TIPECTABICHHIE TIOIyUYSHHBIX Pe3yJIbTaTOB B HAMISAHON (hopme.
3a/iaHre BBITIOJTHSETCS B TPYIIIE WA CAMOCTOSITEIBHO.

5. Iloctpoenue nepesa ueneit u 3agay opranuzanun. Llenn hopmynupyrorcs B
cooTBeTcTBHU ¢ KputepusimMu SMART

6. BwIOOp cucTEMBI OILTATHI TPY/Ia B OpraHU3aIin

7. BeiOop mnporpaMMbl MOTHBallMM COTPYIHHKOB oOpraHuzauuud Bosioop
porpaMMbl 00yUYEeHHUs! COTPYJHUKOB OpraHU3aluu
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8. BrI0Op mporpaMMel afanTanuy nepcoHaia Ha padodyeM MecTe

9. Pa3paboTka BapHaHTOB pEIICHHH ¢ TOMOIIBI0 MeToAa (HOKAIbHBIX
00BEKTOB, MOP(HOJIOTHIECKOTO SIIMKA, KOHICNTYILHBIX TOJI0K, CHHEKTHKH.

10.T'enepupoBaHiie BAPHAHTOB PEIICHU C MOMOILBIO HHTEJIEKT -KapT, ApeBa
aKTYaIbHOCTH, JarpaMMbl VICUKaBBI U Jip

11.Mcnionp30BaHre METO1a TIAPHBIX CPABHEHHI MPU BEIOOPE YIIPaBIEHIECKUX
QIBTCPHATUB B YCIIOBHSX HEMOJHON HH(OpMaIuu.

12.Omnpenenenne npoOIEeMHOI CUTyallld, OTpPE/ACICHUE LeNeld U KpUTepueB
AIbTEPHATHB.

13.Boibop anbTepHATUBBI 10 3HAYEHHIO KOMIUIEKCHOTO HPUOPHUTETA.
[IpoBecTn aHaM3 YyBCTBUTEIBHOCTH YIPABICHUYESCKOTO PEIICHHUS K KPUTUICCKUM
MEPEMEHHBIM.

14 .TIporno3upoBaHme ASKOHOMHYECKUX pe3ynbTaToB peanu3anuu
YIPaBICHUECKOTO PELICHUSI C UCIOJIb30BAaHUEM CTAaTUCTUYECKUX METOJ0B
[lpunrstre ympaBneHdeckoro pemeHHs Ha ocHOBe ABC-anammza: aHanmms
ACCOPTUMEHTHON MONUTHKU, pPabOThl C TOCTABIIMKAMH, MPOU3BOJUTEIHHOCTH
TpyAa NoApa3feleHUH OpraHu3alium

15.TIpuHsATHE COTIACOBAHHOIO TPYINIOBOTO PEIICHHS C TOMOIIBIO MPOIETYPHI
TOJIOCOBaHHsI, METOJIa MOMAPHOTO CpaBHEHMs, MeTona bopna.

16.IIpunstie ynpasnenueckoro pemenus (YP) o Ha3HaueHUM Ha JTOJDKHOCTH
PYKOBOJUTEJISI TOApa3esICHHS

1. IlpunATHE YNpPaBICHYECKOTO DEIICHUS Ha OCHOBE HCIIONb30BaHMA JEpeBa
pemennii. VcXOIHBIMH JaHHBIMU SIBIISIFOTCSI BapHaHTBl PEIICHUH MEHEIKepa U
yCIOBUSl BHEIIHEH cpeapl. HampuMep, NpUHATHE pEHIEHUS O CTPOUTEILCTBE
HOBOTO MIPEINPHUAITHS, O BEIOOpE CTPATETUU OpraHU3aIHH.

2. llpunaarne pemenwii B oOnacTh TONHOW WHGOpPMAIMH IO TMpodieMe
MpEeKpaIeHny YOBITOUHOTO TIPOU3BO/ICTBA MITH JIMKBUIAINN YOBITOUHBIX OT/ICIIOB.

3. Ilpunasatue YP mo co3maHWI0 W TPOU3BOJCTBY HOBBIX BHUIOB IMPOIYKIIMU
[TpuHsTHE pelIeHus 10 BEIOOPY THIIA PEKIIAMBI.

4. Tlpuastue YP 1o COBEpIIEHCTBOBAaHWIO OPTaHU3AIMOHHON CTPYKTYpHI
YIIPaBJICHHSI B OPTaHU3aLlNH.

5. llpunstue pemeHuss O BBIOOpE HMCTOYHHMKA  KPEIWTOBAHHUS  UIS
nepenpoduIMpoBaHus IPOU3BOICTBA.

6. IlpunsTHe pelieHuil o0 crnocobax YIydlIeHHs IKOHOMHUYECKUX TMOKa3aTeen
paboTHI PUOOPOCTPOUTEITEHOTO TPEATIPUSTHS

7. llpunstue pemeHus no BEIOOPY KaHajia cObITa NPOIYKINU

8. Ilpunstue pemeHus o BEIOOpe MporpaMMbl (PHHAHCHPOBAHUS

9. IlpunsTue pemeHns 0 BEIOOPE MOCTABIINKA B OpPraHU3aI[H

10.ITpuHsATHE pElIeHUs O CTPATETHH IIEHOOOPa30BaHUS

11.IlpusATHE pELIEHUS] MO NPOEKTUPOBAHUIO padoyero Mecra MeEHeIKepa
Pazpabotka YP no ciocobam pacnpeneneHus npuobur

12.IlpunsaTue perieHud B 00NacTH TOJMHOHW HHPOpMANKMKU 1O MpodiieMe
YIIpaBJICHNSI OTPAaHMYCHHBIMU PECYpPCaMHU.

13.Tlpuasatne  pemieHMd B obmacTh  moyHOW — WHGOpPMANUK  TIpU
MHO>XECTBEHHOCTH LIEJIEH.

14 TlpuHsATHE yNpaBICHYECKUX DPEUICHUH B OONACTH MOJIHOW HMHGOpMAaIUU C
MCITOJIb30BaHMEM METO/a PABHOLIEHHBIX OOMEHOB.

15.TTpunsATHE YNpaBICHYECKHX PEUICHWH B 00JacTH TONHOW MH(OpMAIMU ¢
mcrosnb3oBanneM merona [lapeto

16.IIpuHATHE yNpaBIEHUYECKOTO PELICHUS B YCIOBHSAX HEONPEACIEHHOCTH U
pUCKa Ha OCHOBE WCIIOJb30BAHUS HIPOBBIX KPHUTEPHEB Max-max, min-max,
Cosumka, ['ypeumna u Jlamiaca.

17.1lpuHATHE YNPaBIIEHYECKOTO PELICHUS B YCIOBHSAX HEONPEACNEHHOCTH U
pHCKa Ha OCHOBE WCIOJIb30BaHMS NpPaBWIa MOJAJIBHOTO 3HAYCHUS, IPaBHIIA
baiieca, beprymnu, @epcrHepa.
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18. IlpuHsATHE ympaBIEHYECKOrO PEIICHUS Ha OCHOBE HCIIOJIB30BaHMS
JnepeBa peiieHuil. VCXOMHBIMM JaHHBIMU SBJISIIOTCS BapUaHThl pELICHUN
MeHe/DKepa W yCJOBUS BHEWIHeW cpeapl. Hampumep, mpuHATHE pemieHHs O
CTPOUTENBCTBE HOBOT'O MPEANPHSTHS, O BEIOOpE CTPATETUU OpraHU3aIIH.

19. Ilpunsarue perieHuii B 001acTd MOAHOH HMH(POpMaNMU IO Ipodieme
IPEeKpaleHnd yOBITOYHOTO NPOM3BOACTBA WM JIMKBHIALMHU YOBITOUHBIX
OT/ETIOB.

20. Ilpunarme YP 1o co3gaHMio W TPOW3BOJACTBY HOBBIX BHJOB
npoaykuuu Ilpunsitue pemenns no BEIOOPY TUIIA PEKIJIAMBI.

21. Ilpunarue YP mo coBeplieHCTBOBAHUIO OPTaHU3ALUOHHON CTPYKTYPHI
ynpaBiieHHUs B OPraHU3aI1H.

22. llpunATHe pemieHUs O BBIOOPE WCTOYHHMKA KPEAMTOBAHMS IS
nepenpouIMpoBaHus IPOU3BOICTBA.

23. llpunartme pemieHHd O cHoco0ax yIy4lleHHS 3KOHOMHYECKUX
rmoKkazaTesield paboThl MPUOOPOCTPOUTETHLHOTO TPEITPHATHS

24. TlpunsaTHe pelieHHs 0 BHIOOPY KaHaa cObITa MPOAYKITUH

25. IlpunATHe pemeHus 0 BEIOOpE IporpaMMbl PUHAHCHPOBAHUS

26. IlpunATHE pemIeHHs 0 BEIOOPE MOCTABIMKA B OpraHU3alin

27. IlpunsTHEe peumieHus O CTpaTerHy EeHO00Pa30BaHU

28. IlpunATue pemieHus 0 NTPOSKTUPOBAHUIO pab0Overo Mecta MeHeKepa
Pazpabotka YP mo cnocobam pacnpeaeneHus IpruoObLIH

29. [Ilpunstue pemeHud B 00JacTH MOJHOW WHGPOPMAIMH MO MpodiIeMe
YIpaBJICHUs] OTPAHUUYECHHBIMH PECYPCaMH.

30. Ilpunatme pemeHWid B 0ONacTH MOJMHONH WHPOpPMALUU TIPH
MHOKECTBEHHOCTH LIETIEH.

31. [IlpunsTHe ympaBIeHYECKMX pemieHHH B o0OjmacTm  TMOIHOU
WHPOPMALIUH C UCIIOIB30BAHUEM METO/Ia PABHOIICHHBIX OOMEHOB.

32. llpunatne ympaBieHYECKHUX pelleHHid B  00JacTH  TMOJHOM
nHGOpPMaLUH ¢ UcIoab30BaHueM Metoaa Ilapero

33. [lpunsrue VIPaBICHYECKOTO perIeHus B YCIIOBHSIX
HEOMpeeNEHHOCTH U PHUCKAa HAa OCHOBE HCIOJBb30BaHHS HMIPOBBIX KPUTEPHUEB
max-max, min-max, Casumxa, ['ypsuia u Jlarmiaca.

34. llpunsrue YIPaBJIEHIECKOTO peLeHus B YCIIOBHUSIX
HEOIPeeNEHHOCTH U PUCKA HAa OCHOBE HCIIOJB30BAHMUS MPAaBUIa MOJAIBHOTO
3Ha4YeHus, npasuia balieca, bepnynnu, @epcTHepa..
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Bomnpocs! (3agaun) s 3auera / qudd. 3auera npeacraBieHsl B Tadbauie 16.
Tabmuma 16 — Boripocs! (3amaun) nist 3auera / audd. 3auera

Ne i/m [Tepeuens BompocoB (3aga4) ans 3adeta / audd. 3ayera

Kon
WHIAWUKATOPA

Y4eOHBIM NJIAHOM HE IPEAYCMOTPEHO

[TepeueHs TeM Uil KypCOBOTO IPOEKTHPOBAHUSI/BBIITOJIHEHUSI KypCOBOM pabOThl MPECTABIECHbI
B Tabmuue 17.
Tabmuna 17 — Ilepeyens TeM U1 KypcOBOTO IPOEKTUPOBAHNS/BBIIIOJIHEHUS! KYpPCOBOM pabOThI

No i/t

KypcoBOl paboThI

[TpuMmepHBIii epedeHb TeM AJ1s1 KypCOBOTO MPOEKTUPOBAHMS/BBITOTHEHUS

Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO

Bormpocs! ans mpoBeaeHNs MPOMEXKYTOYHOM aTTeCTallii B BUIE€ TECTUPOBAHUS TPECTABICHBI B
Tabymue 18.

Tabmuna 18 — [lpuMepHbIit nepeyeHb BONIPOCOB Jisl TECTOB

Ne i/t

ITprMepHBIii TepeueHb BOIPOCOB I TECTOB

Kon
WHJAKATOpa




HNHcTpyKuus: IpoYnTanTe TEKCT M YCTAHOBUTE COOTBETCTBUE
Texcer 3aganns: Ha ka)xqom dTare NpUHATHS YIIPABICHYECKOTO
pELIEHNs PELIAIOTCS ONPEACICHHBIE 3a1a4H

K ka:xnoii nmo3unum, 1aHHO| B JIEBOM CTO0J1011e, Mo0epuTe
COOTBETCTBYIOIIYIO MIO3HLHIO B IPABOM CTOJI0LE:

Oran 3anaqa

A. llenenonaranue 1. Onpenenenue NpuyuH 1
IIOCJIEACTBUI MPOOIEMBI

b. Ananu3s ynpaBlieHU€CKOU 2. Bersiiaenue npo0iemMsl

poOJIEMBI

B. Pa3pabotka u BeIOOp 3. Pa3zpaboTka ynpaBieHUIEeCKHX

yIPaBICHUYECKON aIbTEPHATUBBl | PELLIEHUI U BBIOOP PELIEHUS K
peanuzanuu

I'. Ananus npobiemnoit obnactu | 4. IlocTanoBka 1eneit u 3aga4y

3anummre BbIOpaHHble HUGPHI 10 COOTBETCTBYIOIMMH OYKBaAMM:

A b B I

HNucrpykuus: [IpounTaiiTe TEKCT U YCTAHOBUTE MOCIIEI0BATEIbHOCTh
Texcer 3aganus: Pacrionoxure cienyromue AeCTBUA B IIOPSIKE
pa3paboTKu yIpaBIeHYECKOTO PEUICHHUS:

A. Pa3paboTka yIrpaBIeHUECKUX aJIbTEPHATUB;

b. Beibop ynpaBineH4eckoii aabTepHATHBBI,

B. Llenenonaranue;

I'. BoisiBneHue ynpaBieHYecKo MPOOIeMbI U €€ aHAIN3;

J1. Peanu3anus yrnpaBieHYECKOTO PELICHUS

3anuMTe COOTBETCTBYIOIIYIO OC/IEA0BATEIBLHOCTh OYKB CJIeBa
HAIpPaBo:

HNucTpykuus k Tumy 3aaanuio: [IpounTaiite Tekct, BiOepuTe
MPAaBUJIBHBIN OTBET U 3aIMILIUTE apTyMEHThI, 000CHOBBIBAIOIINE BEIOOD
OTBETA.

Texcr 3apanns: Kakoil U3 nepeurcieHHbIX KPUTEPUEB HE ABIIAETCS
KputepueMm Metoaa popmynrpoBku neieir SMART

A) D deKxTuBHOCTS;

b) KonkpeTtHocTs;

B) locTmxuMocTs;

I') U3smepumocTs.

3anummuTe NPaBUIbHBINA OTBET M 000CHOBAHHUE:

Mucrpykuus: [IpounTtaiite TeKCT, BBIOEPUTE IPABUIBHBIE BAPHAHTHI
OTBETa U 3allMIINTE apTyMEHTbhI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.
Texcr 3apanns: Kakue MeToas! HCIIOIB3YIOTCS AJIs1 BBISBICHHUS
YIIPaBICHYECKON TPOOIEMBI:

A) beHumapkuHr;

B) SNW - ananus;

B) JlepeBo perenwi;

I') Mopdonornueckuii SuK;

J1) MeTo ONIpOCHBIX JHCTOB.

3anummTe NPpaBUIbHbIE OTBETHI M HX 000CHOBaHME:
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Tun 3aganus: 3aganus ¢ pa3BEPHYTHIM OTBETOM
HMHcTpykuus K Tuny 3aAaHuio: [Ipounrtaiite TEKCT U 3alUILINTE OTBET.
Texcr 3apanusa: OnuimmuTe METOIBI COITIACOBAHMSI IPYIIIOBBIX PELICHUN

HMucrpykuus: [IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBUE
Texcr 3apanus: CornocTaBbTe METOIBI PUHSATHUS YITPABICHYECKUX
PEILEHHIA C TIOCTaBJICHHBIMH 3a/la4aMu:

K ka:xnoi nmo3unum, 1aHHOM B JIEBOM CTO0JI01Ie, Mo0epUTe
COOTBETCTBYIOLIYIO MO3UIMIO B PABOM CTOJIOIE:

3anada Meron
A. Bp10op ynpaBiieHUeCKOM 1. Aunarpamma VMcukaBbl
aJIbTEPHATUBBI
b.. PazpaboTka anbTepHaTHB 2. SMART
B. ®opmynupoBka 1enu 3. Metoa nmapHbIX CpaBHEHUH
I'. Amanu3 npoGiiemMsbl 4. CrieHapHBIN IOAXO0]
3anummTe BoIOpaHHbIE HU(PPHI 101 COOTBETCTBYKIIUMH OyKBaMM:
A b B r

HNHcTpykuus K Tuny 3agaHuio: [Ipounraiite TEKCT U yCTAaHOBUTE
MIOCJIEI0BATEIbHOCTh

Texkcr 3aganus: PacctaBpTe B IPAaBUIILHOM MOCIEA0BATEIBHOCTH 3TAIIbI
OLICHKH MHBECTHIIMOHHOIO MTPOEKTA:

A. MHTepnperanus pe3ybTaToB;

b. Coop nndopmanuu A pacyeTos;

B. IIpoBenenue pacueros;

I'. [ToarotroBka 0011Iel CXEMBI peallu3aliy MPOEKTa;

N. IIpencraBnenune OU3HEC-TUIAHA HHBECTOPY.

3anummTe COOTBETCTBYIOIIYIO OC/IEA0BATEIBLHOCTh OYKB CJIeBa
HAINPaBo:

HNucrpykuus: [IpounTtaiite TEKCT, BRIOEPUTE TPABUIIBHBIN OTBET U
3aIUIINTE APTYMEHThI, 000CHOBBIBAIOIINE BBIOOP OTBETA.

Texcr 3axanus: YKaxuTe 11e71b, KOTOpas cpopMyIMpoBaHa B
cooTBeTCTBUHM ¢ KputepusaimMu SMART:

A) IlpoBecTu 3akynky odopyaoBanust Ha cymmy 10 mutH py6. k 01.09.24;
b) YBennuuth 00beM peanuzanuu npoaykuuu Ha 3%;

B) YBennunTh Npon3BOAUTEIBHOCTD TPYIa padOUYHX MPEATPHUITHS Ha
3,5% x xoH1y TpeTbero kBaprana 2024 rona;

I') Vnyumute nedarenbHOCTh KOMIaHuK Ha 5% 110 koHua 2024 ropaa.
3anummuTe NPaBUIbHBINA OTBET M 000CHOBAHHE:

HNucrpykuus: [IpounTaiite TeKCT, BBIOEpUTE IPABUIBLHBIC BAPUAHTHI
OTBETA M 3aIUIIUTE apTyMEHThI, 000CHOBHIBAIOIIHE BHIOOP OTBETOB.
Tekcer 3apanns: Kakue u3 nepeyncieHHbIX METOIOB MOXKHO
WCIOJIb30BAaTh IS aHAIHM3a YIPaBIEHYECKOM MPOOIEMBI:

A) SMART,

b) SWOT -ananus;

B) Hepero npobiiewm;

I') «"anctyk —6aboukay.

3anuumure npaBuJbHbIE OTBETHI U UX 000CHOBAHHUE:
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HNucTrpykums: [IpountaiiTe TEKCT M 3aNIUILINATE OTBET.
Texer 3apanusn: Ilepeuncnure MeTOIbI OLIEHKH (PUHAHCOBBIX
MOCTEACTBUI MPUHATHIX PEIICHUN

[lepeueHb TeM KOHTPOJBHBIX PAOOT MO TUCIUILIMHE 00YJArOIIUXCS 3a09HON (OPMBI OOyUEHUS,
MpeACTaBICHBI B TabmwmIe 19.

Tabmuna 19 — IlepedeHb KOHTPOIBHBIX padOT

No i/t [TepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.3. Meroaudeckue  MaTepUaNbl, ONPEICISIIONIME  MPOLEAYPhl  OICHUBAHUS
WHAMKATOPOB, XapaKTEpU3YIOUMX dTanbl (OPMUPOBAHUS KOMIETCHLUN, COJAEpKATCi B
JOKaJbHBIX HOpPMATUBHBIX akTax [YAII, periaMeHTUpPYIOIIUX TOPAJIOK U MPOUEAYPY
MIPOBEJCHUS TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTaly 00y4aroImuxcs
I'VAIL

11. MeTtoauueckue yKazaHus JUisi 00y4aroIIUXCs 0 OCBOCHUIO JTUCITUILINHBI

11.1. Meroanyeckue ykazaHus A OOy4yarOIIMXCsl IO OCBOCHHMIO JIEKLIHOHHOTO
MaTepuaia.

OcHOBHOE Ha3HA4Y€HUE JIEKIIMOHHOIO MaTepuaja — JIOTUYECKHM CTPOMHOE, CUCTEMHOE,
r1yOOKoe U sCHOE M3JI0KeHue yueOHoro marepuana. Ha3HaueHue COBpEMEHHOM JIEKIMM B
paMKax JIUCLMIIIMHBI HE B TOM, YTOOBI MOJIyYUTh BCIO MH(OPMALMIO 110 TEME, a B OCBOCHUU
dyHaaMEeHTANBHBIX TPOOJIEeM JUCHUIUIMHBI, METOJOB HAyYHOTO IIO3HAHHS, HOBEHIINX
JOCTMDKEHUI Hay4yHOH MbIciau. B yueOHOM mporecce JEKIUs BBINOIHAET METO0JI0IMUYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMAMOHHYIO (QyHKIUU. JIeKIMs pacKpblBaeT MOHATHIHBIN anmapar
KOHKPETHOH o0siacTH 3HaHus, €€ mpoOieMbl, JaeT LEeJIbHOE IMPEICTaBIeHUE O JUCLUILIUHE,
MIOKAa3bIBAET B3aUMOCBS3b C APYTUMU AUCLUIIIIMHAMM.

IInanupyemble pe3yabTaThl IPH OCBOEHUH 00yYarOMMMUCS JIEKIIMOHHOTO MaTepHraa;

— TIOJIyYEHHE COBPEMEHHBIX, IIEJIOCTHBIX, B3aUMOCBSI3aHHBIX 3HAHWUH, YpPOBEHb
KOTOPBIX OINPEAEIISIETCS LEJIEBOW YCTAHOBKOM K Ka)KJI0M KOHKPETHOH TEME;

— TOJYYEHHUE OIbITa TBOPYECKON PabOTHI COBMECTHO C MPENOAaBaTENIEM;

— pa3BuTHe TNPOPECCHOHAIBHO-JEIOBBIX  KauecTB, JIOOBU K TpeaIMery |
CaMOCTOSITEIbHOTO TBOPYECKOT'O MBIIIJIEHHUS.

— TOsBJIEHHE HEOOXOJIMMOr0 HHTEpeca, HEOOXOMMOTO JUIsl CAMOCTOSATEIbHOM padoThI;

— TMIOJIy4€HHE 3HAHUM O COBPEMEHHOM YPOBHE pa3BUTHA HAYKH M TEXHUKH H O
IPOTHO3€ UX pa3BUTHs Ha OJMIKaMIINe TO/IbI;

— HayuyuThCs MeToaMYecku oOpalaThiBaTh MaTepuasl (BbIAEIATH TJABHBIE MBICIU U
MOJIOKEHUS, MPUXOAUTh K KOHKPETHBIM BBIBOJAM, IOBTOPSTH HUX B  Pa3IMYHBIX
bopmynupoBKax);

— MOJIy4E€HHE TOYHOTO MOHUMAaHUs BCEX HEOOXOJUMBIX TEPMUHOB U MOHITHH.

JIeKIMOHHBI MaTepual MOXET CONPOBOXKIAThCA JAEMOHCTpAallMEd CIIAlIoB U
UCTOJIb30BAaHUEM DPA3aTOYHOIO MaTepualia IpH MPOBEIEHUH KOPOTKHX JTUCKYCCHH 00
O0COOEHHOCTSIX MPUMEHEHHUSI OT/AECTbHBIX TEMATHUK I10 TUCHUIUINHE.

CrpyKTypa npeoCcTaBieHUs JEKIIMOHHOIO MaTepuaa:

CtpyKTypa MpernocTaBieHUs JEKIIMOHHOTO MaTepuana:

1. ®opmynupoBKa TEMBI JIEKIIUH C YKa3aHUEM OCHOBHBIX pacCMaTpUBaEMBbIX

BOIIPOCOB.
2. U3noxxeHue BBOIHON YacTH.
3. UznoxkeHre 0CHOBHO YacTH.




4. Tlpumepsl pemeHus 3a1a4 1o TeMe JIEKIHH.
5. OOcyxeHue Moy4eHHbIX PEe3yIbTaTOB.
6. KpaTtkue BBIBO/IBI 10 pACCMOTPEHHBIM BOIIPOCAM.
7. OTBETHI HA BOIIPOCHI CTYAECHTOB.
Mertoauyeckre yKazaHusi 10 OCBOCHHUIO JICKIMOHHOIO MaTepuaja BHJE TEKCTOBBIX

¢aiioB 1 mpe3eHTaNMii Ha 0003HAYCHHBIC JICKIIMOHHBIC TEMBI TPEICTABICHBI B JJIEKTPOHHO-
obpazoBarenbHol cpene ['YAII

11.2. Meroanyeckre yKa3aHHs I OOYYalOMMXCSA 10 YY4aCTHIO B ceMuHapax (ue
npeodyCcMOmMpPeHo y4eOHbIM NIAHOM NO OAHHOU OUCYUNTIUHE)

11.3. Meroaudeckue yka3zaHUs A OOy4aroIIUXCS MO MPOXOXKICHHUIO MPAKTHUECKUX
3aHATUH

[IpakTuyeckoe 3aHATHE SBISETCA OAHOM W3 OCHOBHBIX (POpPM OpraHu3amMu y4eOHOTO
npoliecca, 3aKI4aroniascs B BhIIOJHEHUN 00y4YarolMMUCS O]l PYKOBOJCTBOM IpenoaBaTess
KOMITIEKCAa YYEOHBIX 3aJaHUW C LENbI0 YCBOCHHSI HAyYHO-TEOPETUYECKHX OCHOB Yy4eOHOU
JUCLUIUIMHBL, TpUOOPETEeHNs] YMEHUN M HaBBIKOB, OIbITA TBOPUECKOM JESTEIBHOCTH.

Lenbr0 MPaKTUYECKOTO 3aHATHUS I 00YYarOIIErocs sSBISETCS MPUBUTHE 00yJarOIIUMCS
YMEHMU U HAaBBIKOB MPAKTUYECKOM NEATENBHOCTH 110 U3y4aeMOU JUCLUIUINHE.

[Tmanupyemble pe3yabTaThl IPH OCBOSHUH O0YUYAIOMIMMCS TIPAKTUIECKUX 3aHATHI:

— 3aKpeIvieHue, yriIyOJeHHue, paclIMpeHHe U JeTaliu3alus 3HAHUH IpU pelieHuu
KOHKPETHBIX 3a/1ay;

— pa3BUTHE [I03HABATEJIbHBIX CIIOCOOHOCTEHW, CaMOCTOSTEJBHOCTH  MBILIUICHMUS,
TBOPUYECKOH aKTUBHOCTH;

— OBJIAJICHUE HOBBIMH METOJaMU U METOJMKAMM M3yYEHHS] KOHKPETHOM yueOHOM
JUCLUTIINHBI;

— BbIpa0OTKa CIIOCOOHOCTH JIOTUYECKOI'O OCMBICICHUS TOJNyYEHHbIX 3HAHUU Ui
BBITIOJIHEHMS 3a/1aHNN;

— oOecrieyeHre palMoOHAIbHOIO COYETaHMs KOJUIEKTMBHOW M MHIUBUIYyalbHOU (hopm
00y4eHwusI.

TpebGoBaHust K MPOBEACHUIO NPAKTUYECKUX 3aHITUN

1. IlpakTrueckue 3aHATUSA JOJKHBI UMETh PAllMOHAIIBHO BBICTPOEHHYIO CTPYKTYPY.

2. I[OJ'DKHLI COTJIACOBBIBATLCA € COACPIKAHUCM JICKHUOHHOI'O MaTepurajia.

3. JIOJKHBI pacKphIBaTh €UHCTBO TEOPUU U MPAKTUKU TP PEIIEHUH KOHKPETHBIX
3a/1a4.

4.  JlomxHBI IpeycMaTpUBaTh pa3BUTHE MPO(ECCHOHATIBHBIX YMEHUN U HABBIKOB.

5. Pa3BuBaTh UHTEUIEKTYaJIbHbIE YMEHUS CTYJCHTOB.

6. bbITh 0OecrieueHHBIMU HEOOXOJUMBIMU MaTEpUaIaMu U CPEICTBAMU O0yUECHHUSL.

MeTtoauueckue yka3aHusl K MPAaKTUYECKUM 3aHATHUSAM 10 AUCLUITIIUHE:

JIykuna, E.M. Meronpl npuHaTHs ynpasieHUYeckux pemieHui [Tekcr] : Meronnueckue
yKazaHusd K rnpaktudyeckum 3aHsatusM / C.-Ilerep6. roc. yH-T a’pokocM. MpUOOPOCTPOEHUS ;
coct.: E. M. Jlykuna, FO. A. MapteiHoBa, C. B. JImutpuesa. - CII6. : M3x-Bo 'YAIL 2019. - 71
c. : Tabm., puc. - bubnmorp.: c¢. 70 (111a3s.). - b. 1.

11.4. Meroauueckue yka3zaHus Ui OOYYAlOIIMXCS TO BBHINOJHEHHUIO J1a0OpaTOPHBIX
paboT (He npedycmompero yueOHbIM NAAHOM NO OAHHOU OUCYUNIUHE)

11.5. Meroauueckue yKazaHus s OOYYaIOMUXCS TO MPOXOXKICHUIO KYpPCOBOTO
MIPOCKTUPOBAHUS/BBITIOIHEHHUSI KYPCOBOW DPabOTHI (He npedycCMOmMpeHOo YueOHbIM WNIAHOM HO
OaHHOU Oucyuniume)



11.6. Meroaudeckue yKazaHHWS UId OOYYaIOMUXCSA TI0 TMPOXOXKICHUIO TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH.

Texymuii KOHTPOJb YCIEBAaEMOCTH IpEAyCMaTpUBAE€T KOHTPOJb KauecTBa 3HAHUI
00y4aromuxcsi, OCyIIECTBIIEMOI0 B TEUYEHUE CEMECTpa C LIEJbI0 OLICHMBAHMS X0Jla OCBOCHUS
JUCIUTUIAHBI.

Texywmuil KOHTpOJIb M MPOMEXKYTOUYHAsl aTTeCTalus MPOU3BOAUTCS C MCIIOJIb30BAHUEM
MOAyJIbHO - peltuHroBoir 100- OaymbHON cucTeMbl B KOTOpod 60 OaioB OTHOCATCA K
TEKYyIEMY KOHTPOJIO ycreBaeMocTu; 40 60aJijioB — K MPOMEXKYTOUHOM aTTeCTaIIH.

[IpermyIiecTBOM HCIOJIB30BAHUSI MOJYJIbHO — PEHTHMHTOBOM CHCTEMBI SIBISETCS €€
ruOKOCTh, OoJiee TOYHAsl OIEHKA BBIIOJHEHHBIX OOydarommMMcsi paboOT B TEUEHHE CeMecTpa U
HEO0OXOUMOCTh BBINOJIHEHHUS BCeX, YKa3aHHbIX B AaHHOM PIIJI, paboT B TeueHue cemectpa Juis
MI0JIO’KUTEIBHOIO UTOTA POMEKYTOYHON aTTECTALUU IO JUCIIUILINHE.

Texymuit KOHTPOJIb YCHEBAEMOCTU MO AUCHUIIIMHE «CTAaTHCTUKA» OCYIIECTBISETCS B
CIenyoImux popMax:

1. BbhlnosiHeHHE KOHTPOJIBHBIX PabOT.

KoHnTponbHble pabOThl MPOBOAATCS KAaK KOHTPOJIb KOMIIETEHIUI CTYIEHTOB IIOCIIE
M3YYEHHUS COOTBETCTBYIOIEH TeMbl Ha 3aHATUAX. KOHTposibHBIE PabOTHI MPEIyCMOTPEHBI IO
CJIEIYIOIIUM TEMaM:

1)  IlpunHsTHE yIpaBIeHYECKOrO PEIICHUS Ha OCHOBE HIPOBBIX KPUTEPHEB;

2)  IlpunsTHE YyIpaBICHYECKOrO PEIICHHUS HA OCHOBE JIPEBA PEIICHHIA;

3)  Pa3paboTka TBOpPYECKHX AIbTCPHATHB Ha OCHOBE METO/1a (POKATBHBIX 00BEKTOB.
4)  ABC -ananus.

KonTponbHbie paboThl UMEIOT HECKOJIBKO BapHaHTOB. MakcuMallbHasg cymMma 0ajljioB 3a
KOHTPOJIbHYIO pa0oTy-5 Oaos.

2. BrlnonHeHHe ayTUTOPHBIX U BHEAYAUTOPHBIX 3a/IaHUM.

[IpakTnueckue 3agaHusi OTHOCSTCS K OLIGHKE MPAKTUYECKUX HAaBBIKOB M  OIIBITA
oOydaromuxcsi B pa3pabOTKe YIPaBIEHYECKUX PEIICHUN: BBISIBICHUIO YIPaBICHUECKON
npoOJeMbl,  aHaJIM3y  YIpaBIEHYECKOM  mpoOsieMbl, pa3paboTke W OOOCHOBAHHIO
YIPaBIEHYECKOTO PEILICHNUS.

AynuTOpHBIE MPAKTUYECKUE 33aHUS TPETYCMOTPEHBI Ha CIEAYIOUINE TEMBI:

1) SWOT-ananu3 aesarebHOCTH OpraHu3aiuii (5 6amios)
2) Awnanu3 ymnpaBlieHUECKOH MpoOJieMbl W pa3paboTKa YIPaBICHUECKOTO pPEIICHHS
(15 6amnoB)

BHeaynutopHoe mpakTHUeCcKOe 3aJlaHue OTHOCUTCS K CaMOCTOSTEIbHOM pabote
cTyaeHTa. BemomnnHsercs no teme «lIpuHATHE ynpaBiIeHUECKOro pelIeHHs C UCIOJIb30BaHUEM
METOJla MapHbIX CpaBHEHMI». BbINoMHSAETCS MHAMBUAYAIbHO 1O BBIOpaHHOMY BapuaHTy (20
0asoB).

CrtpyKTypa oT4€eTa IO BHIIOJHEHUIO BHEAYTUTOPHOTO MPAKTUUECKOTO 3a/IaHus:

TUTynbHBIN TUCT

BBenenue (posib yrpaBieHUECKUX PELIEHUN B MEHEKMEHTE).
1. OcHOBHasl 4acTh.
1.1. ®opmynupoBKa MPoOIEMHOM CUTyalUU So (BBITOJIHIETCS CTYICHTOM
CaMOCTOSITENIBHO 10 COIVIACOBAHUIO C MPENOIABATEIIEM)
1.2. Joonpenenenue npoOIeMHON CUTyalli TUIIOTETUYECKUMH CUTYalUSIMHU
(«COCTOSIHUSIMH TIPUPOJIBI») S1, S2,... , XapaKTEPU3YIOLIUMH HEOTIPEIeIIEHHOCTh M PUCK IIPH
INPUHITUN YIIPABICHUECKUX PEIIeHUH (MUHUMAIBHOE KOJMYECTBO «COCTOSIHUN IPUPOJIBI» PaBHO

2)

1.3. ®opmynupoBka menent y1, y2,..., JTOCTUTAEMBIX TIPHU pa3perieHuu TPOOIeMHOM
cuTyanuu (MHHAMAJIbHOE KOJIMYECTBO 1enei — 3).



1.4. ®opMynupoBKa MHOKECTBA JOIYCTUMBIX PELIEHUH (aIbTEpHATUB) V1, Y2,...,
paspemaronux chopMyITUPOBAHHYIO paHee MPOOJIEMHYIO CUTYAITHIO U CITOCOOHBIX 00ECTIEYUTh
JIOCTUKEHUE HAMEUEHHBIX 11eJIel (MUHUMaIbHOE KOJIMYECTBO aIbTEPHATUB PAaBHO 3).

1.5. ITonpoOHBIN cCpaBHUTEIBHBIN aHAINU3 (OMUCATEIBHBIN) cHOPMYITHUPOBAHHBIX
IbTEpHATHB B (popMe TaOIHIIbI JOCTOUHCTB U HETOCTATKOB.

1.6. IToctpoenue rpaduueckoil MOJEIH MPOIecca MPUHATHS YIIPABICHUSCKUX
pEeLIeHHI ¢ TOCTpoeHUEM rpad)oB OMHAPHBIX OTHOIICHUIA.

1.7. IlocTpoeHne MaTpHIl MapHBIX CPaBHEHUH U UX 00pabOTKa C LEIbI0 BEIYUCICHUS
3HAUYEHUN OTHOCUTEIIbHBIX IPUOPUTETOB.

1.8. ITocTpoeHue UTOrOBOM TaOIUILIBI JIJ1s1 BBIYMCIICHUSI KOMIUIEKCHBIX IPHOPUTETOB
¥ BBIOOD HAWIIYUIIETO PELICHUSI.

1.9. I3meHeHne NPpUOPUTETOB 1eNel (MITH «COCTOSIHUIN TPHUPOJIBI»), TOBTOPHOE
BBIYUCIICHHE KOMIUIEKCHBIX IPHOPUTETOB U BHIOOP HAMIIYUIIETO PELICHHUS.

2. 3axnroueHue (BbIBOJbI 00 YCTONYMBOCTH MPUHUMAEMBIX PELICHHUH 110 OTHOIIEHUIO
K U3MEHEHHUIO IPUOPUTETOB LEJIEH UIH «TUIIOTE3R).

3. Crucok UCHOIb30BaHHBIX HCTOYHHUKOB.

Pe3ynbrarel Tekylled aTTeCTallMM YYMUTBHIBAIOTCS IPU IPOBEACHUM IMPOMEKYTOUHON
aTTecTalluu CIEIYIIUM 00pa3oMm:

1. Jlna npomycka K IPOMEXYTOYHOM AaTTECTallMM CTYAEHT JIOJDKEH BbBIIOJHUTh
OOJBIIMHCTBO TEKYIIUX 3a/IaHUSI CEMECTpa.

2. Jlns mormycka K MPOMEXYTOYHOW aTTeCTallud CTYAEHT JOJDKeH HaOparh He menee 30
0asioB.

3. bamnbl, momydeHHbIE MPU TEKYIIEH aTTecTalH, YYUTHIBAIOTCA B dK3aMEHAIIMOHHOM
otieke. [Ipu ypoBHe HaOpaHHBIX 06a/IOB — MeHee 45 He MPeACTaBIAeTCS BOZMOKHBIM MOTyYUTh
Ha 5K3aMEHE OLIEHKY BBILLIE «XOPOIIO».

OT4eT NOJICIKUT 3aLUTE.

11.7. Meroauueckre yka3aHus Ui 00yJarOMUXCsl 10 MPOXOKICHHIO MTPOMEKYTOTHON
aTTeCTallUU.

[Ipomexyrounas  artecrauus  oOydarolUXcsl — NPEAyCMaTpUBAaeT  OLIEHWBAHUE
IPOMEXKYTOUHBIX M OKOHYATENIbHBIX Pe3yJbTaToB 00yueHHs mo AucuuiuinHe. OHa BKIIIOYAeT B
ceost:

— »9K3aMeH — (opMa OLIEHKM 3HAHUH, MOJYYEeHHBIX OO0ydJarolmMmcs B THpolecce
U3y4eHHs BCel AMCLUIUIMHBI WM €€ YacTH, HaBBIKOB CaAMOCTOSITENIbHOW paboThl, CHOCOOHOCTH
NPUMEHSTh MX JUI PEIHICHUs MPAKTUYECKUX 3ahad. DK3aMeH, Kak IMpaBUJIO, MPOBOIUTCS B
NEPUOJ HSK3aMEHAIlMOHHOM CECCHMM W 3aBEpIIAETCsl aTTECTAllMOHHOM OLIEHKOM «OTIIMYHOY,
«XOpOILIO», «YAOBIETBOPUTEIHHOY, «HEYAOBIECTBOPUTEIHHOY.

ITpomerxyTouHas aTTecTalus OCYLIECTBIsAETCS MO OMiieTaM, KOTOPbIE BKIIOYAIOT B ce0s
TEOPETUYECKHE BOMPOCHl WM TECTOBBIE 3a/aHUSA, I[O3BOJISIIOIINE OLEHUTh MOJyYEHHbIE
oOy4arolMMHUCS 3HAHWs, M peIIeHHue 3a7ay, YTO TO3BOJSIET OLEHUTh HPUOOPETEHHBIE
00y4aroIMMUCS YMEHUS U HAaBBIKU.

Ok3ameH orneHuBaetcs no 40 - 6amipHOM cucteme. 20 6ayIoB- OLIEHKA TEOPETUYECKUX
3HaHu#, 20 OamioB — oIleHKa pemieHus 3amad. Jlamee momydeHHbIE 0ayulbl CYMMHUPYIOTCS C
6amutamu cemectpa. Mtor mepeBoauTcs B 5- OaJUIbHYIO OILIEHOYHYIO CHUCTEMY IO CIeayrolei
HIKae:

- HUKe 55 0aioB- «HEyI0BIETBOPUTEIBHO;

- 55-69 6anI0B — «yIOBIETBOPUTEIHHOY;

- 70-84 Gaya —«XOpoIIo;

- 85-100 6amIoB- «OTIMYIHO.



Jluct BHECeHUsI U3MEHEHUH B pabouyro MporpaMmy AUCHUIUINHBI

JlaTa BHECEHUS
H3MEHEHUI U
JIOTIOJTHCHUH.

Iloamnuce BHECHIETO
W3MCHCHMS

ConeprxkaHue U3MEHEHUH U JOTIOJTHEHUI

Jata u Ne

IIPOTOKOJIA
3aceaHus
Kadeapsl

Iloanuce
3aB.
Kadeapoit




