MMHUCTEPCTBO HAYKHU U BRICHIEI'O OBPA30OBAHUS POCCHUICKOM
OEAEPALINN
(benepanbHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHNUE BBICIIETO
00paszoBaHUs
"CAHKT-IIETEPBYPI'CKUI1 TOCYJIAPCTBEHHbBI YHUBEPCUTET
ADPOKOCMMYECKOI'O ITPUBOPOCTPOEHUA"

Kadenpa Ne 82

YTBEPXIAIO
PykoBonuTens 06pazoBaTeIbHON IPOrpaMMBI

JIOII.,K.3.H.,JIOII.

(IOJDKHOCTB, Yd. CTEIICHb, 3BaHHE)
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Jlucr cornacoBanus paboyeit mporpaMMbl IPaKTHKA

IIporpammy cocrasun (a)
JOL., K.3.H., JIOL. /% 17.06.24 10.A. MaprsiHOBa
(ZOJDKHOCTS, yu, cTeneHs, 3BaHue) ﬁ ‘7(no;1nncs, 1aTa) ! (MHAHATS, PaMAITHS)

IIporpamma ono6pena na 3acenanun kadeapsi Ne 82

« 20 » 06 2024 r, nporokon Ne 11

(y4. cTenens, 3saHue) MHCh, 1aTa) (vHunHATEI, hamuTAs)

3aBenyrommit kadeapoit No 82 S
J.3.H.,J01I. @ 20.06.24 A.C. bynaros
c/‘um
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JI01.,K.9.H., A0, \/@ 20.06.24 JI.B. PynakoBa

(RODKXHOCTD, Y4. CTENEHD, OIIHCH, faTa) (uHADAATEL, GaMATHAs)
3BaHHE)



Annoranus

Hucuumnuaa «OCHOBBI TMPOEKTHOW JEATENBHOCTHY» BXOJUT B 00pa3oBaTEIbHYIO
poTrpaMMy BBICIIET0 00pa3oBaHUs — MPOrpaMMy OakallaBpHara 10 HaIpaBICHUIO MOJATOTOBKH/
crenuanbHocTH  38.03.02 «MeHemKMEeHT» HampaBiIeHHOCTH «YrpasieHue |T-mpoexkrammy.
Juctummaa peanu3yercs kadempoid «No82».

JucuumninuHa HauesaeHa Ha GOpMHUPOBAHKE Y BBITYCKHUKA CIEIYIOIIMX KOMIETSHIIHIA:

YK-1 «CriocobeH ocymecTBIsATh MOUCK, KPUTHUECKUH aHAINU3 U CHHTE3 WH(pOpMAINY,
MPUMEHSTh CUCTEMHBIN TOJIXO/ 111 pELIeHHsI TIOCTABJICHHBIX 33/

YK-2 «CrnocobeH ompenensaTh Kpyr 3ajlad B paMKax TOCTaBJICHHOW IeM U BBIOMPATH
ONTHUMAJIBHBIE CIIOCOOBI MX PEIIEeHUs, UCXO U3 JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPAHUYECHUI

VYK-3 «CnocobeH oCymecTBIATh COIMAIBHOE B3aMMOJICHCTBHE M PEATM30BLIBATH CBOO
POJIb B KOMaH/IE»

YK-5 «CrnocobeH BOCIpPUHHMATh MEXKYIbTYpHOE pa3HooOpasue oOiiecTtBa B
COIMATTLHO-UCTOPUICCKOM, ITHUECKOM B (PHIIOCO()CKOM KOHTEKCTAX)

CopepxaHue AUCHUIUIMHBI OXBAThIBA€T KPYT BOIPOCOB, CBSI3aHHBIX C pa3pabOTKON U
peayM3anyeil pa3IMdHbIX MPOEKTOB. JMCIUIUIMHA TIO3BOJIIET CTYACHTaM O3HAKOMHUTBLCS CO
3HAYUMOCTBIO TIPOEKTHOTO TOX0/1a, KOHIIETIINEH U METOA0JIOTHEH MPOEKTHOM AeATeIbHOCTH, C
OCOOCHHOCTSIMU M MHCTPYMEHTAMU JIJISi OCYIIIECTBIICHUSI OCHOBHBIX CTAJIUH KU3HEHHOTO ITHKJIA
MIPOEKTA.

[IpenogaBanue AUCHUILIMHBI IPEAYCMATPUBACT CICAYIOIIHE (QOPMBI OpPTraHU3AHUN
yueOHOro Mpoliecca: JEKINH, IPAKTUYECKUE 3aHITHSI, CAMOCTOsTeNIbHAs paboTa 00yJaroIerocs.

[TporpaMMo#i ITHUCHUTUIMHBI TPEIYCMOTPEHBI CICAYIONINE BHIBI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, POMEKYTOUHAs aTTecTanus B opMe 3a4era.

OO0mast TpyA0eMKOCTh OCBOSHUS JWCIMILIMHBI COCTABISET 3 3adeTHBIX eawHmibl, 108
9acoB.

S3pIK 00yuyeHus 0 JUCHMILIUHE KPYCCKUIY.



1. TlepedeHb MIAHUPYEMBIX PE3yIbTATOB OOYUCHHS 1O AUCIUILTAHE

1.1. Tlenu npenomaBaHus JUCITUTUTHHBI:

(GbopMUPOBaHKE Y CTYICHTOB CUCTEMHBIX 3HAHHUI O METO/aX MPOCKTHON JIEATEIBHOCTH; YMCHHIA
OIPENENATh MPAKTHYECKYIO U TEOPETUYECCKYIO 3HAYMMOCTD IMPOCKTHOM JIETETLHOCTH Ha OCHOBE
CUCTEMHOT0 aHAJIN3a HH(POPMAIIMK U KOPPEKTUPOBATH MTOCTABIICHHBIC 3a/Ia4H C UCIIOJIB30BaHUEM
UH(POPMAIMOHHBIX TEXHOJIOTUH; BBISBIIATh M aHAJTH3UPOBATH MPOOJIEMHYIO CHTYAIIUIO, BBIIACIISSL
€€ CTPYKTYpPHBIC COCTAaBISIONIME M CBSI3W MEXKIy HUMHU; ONPEISNIATh LETH U (HOPMYIHPOBATH
3a]]au, KOTOPble HEOOXOAUMO PEIIUTh JJISl UX JOCTHXKCHUS C YIETOM UMEIOIIUXCSI PECYPCOB U
OTpaHWYCHUH; MPUOOPETCHHE HABBIKOB PEIICHHS MMOCTABJICHHBIX MPOEKTHBIX 3a7ad, padoras
CaMOCTOSITENIbHO WJIM B KOMaHJE;, MPEJOCTaBICHUE BO3MOXKHOCTH OOYYAIOUIMMCS Pa3BUTh U
MPOJICMOHCTPUPOBATh HABBIKM B OOJIACTH ITUIAHUPOBAHHS JMYHOTO Y4YaCTHsl B pealu3aliuu
ATAIOB MPOCKTHOM JESITEIPHOCTH U YMEHHUI TIPEICTABICHUS U 3aIUTHI €€ Pe3yIbTaTOB.

1.2. JlucumninHa BXOIUT B COCTaB 00s3aTENbHON YacTH 00pa30BaTEIbHOM MPOTPaMMEI
BhIcIero oopazosanus (naiee — OIT BO).

1.3. TlepeuyeHb IUTAHUPYEMBIX PE3YJIETATOB OOYUEHUS 0 JUCIUTUIINHE, COOTHECCHHBIX C
IIaHupyeMbIMH pesynbratamu ocBoenust OIT BO.

B pesynbraTe m3ydeHUs AUCHUILIMHBI OOYYAIONIUICS JOJDKEH O0JIanaTh CIEAYIONTUMU
KOMIICTCHIIMSIMUA WJTH UX 4acTsMH. KOMIIeTeHIIMM M WHAMKATOPHI UX JOCTHKCHUS TIPUBEICHBI B
tabnuue 1.

Tabnuna 1 — [lepeyeHb KOMIIETEHIMI U HHIMKATOPOB MX JOCTHIKCHHS

Kareropus Konu
Ko 1 HanMeHOBaHWE WHIUKATOPA JOCTHKCHHUS
(rpymma) HaWMCHOBaHHE
KOMIIETEHIINH
KOMIICTCHITHH KOMITCTCHITHH

VYK-1.3.1 3HaTh METOIMKH MTOUCKA, cOOpa U
00paboTku nH(MOpPMAIUHU, B TOM YHUCIIE C
HCIIOJIb30BaHNEM MH(POPMAITMOHHBIX TEXHOJIOTHA,
BKJIIOYAsl HHTEIJIEKTyaTbHbIE
VYK-1.Y.2 ymeTh ocymecTBiasTh KpUTUUECKUIN aHATIN3
U CHHTE3 HH(OPMAIINH, TOJIYYeHHOHN U3 pa3HbIX
WUCTOYHUKOB, JIJISl PEIICHHSI IIOCTABJICHHBIX 33]1a9

VYK-1.J1.1 ocymiecTBasieT aHainu3 CUTyallu B
aHaAJIN3 U CUHTE3 A ym yan
YHuBepcaibHbIe T — pPCATHHBIX COIMATBHBIX YCIOBHSX JJIST BBISBICHHS
KOMIIETEHITHH . HMIe)Hs[TL ’ aKTyaJIbHOH COIMaNbHO-3HAYNMON

P . 3a/1a4u/TipoOIeMBbl, TPEOYIOIIECH pereHus
CUCTEMHBIH MOIXO0/
S — YK-1./1.2 npou3BOIUT MOCTAHOBKY MPOOJIEMBI TyTEM
P dbukcanuu ee copepKaHusl, BEIIBICHHS CYObEKTa

MOCTABIIEHHBIX 3a7a4

poOJIEMBI, a TAK)KE BCEX 3aMHTEPECOBAHHBIX CTOPOH
B JJAHHOW CUTYaIluu
VK-1./1.3 onpenensier TpeOOBaHUS B OXKUTAHUS
3aMHTEPECOBAHHBIX CTOPOH C YYETOM COLMATBHOTO

VK-1 Criocoben
OCYLIECTBIATh
MOUCK, KPUTUICCKUN

KOHTEKCTa
YK-2 Cnocoben VK-2.3.1 3HaTh BUIBI pECYpCOB U OTPAaHUYECHUS JJIS
OTIPEAEIIATH KPYT pEeIIeHNs TOCTABIEHHBIX 3a7a4
3aJ1a4 B paMKax VK-2.V.1 yMeTb NpOBOAUTH aHAJIN3 TOCTABICHHOM
MOCTaBJICHHOW e | LeNu ¥ (popMyaupoBaTh 3aauu, KOTOpbIE
U BbIOMpATh HEO0OXOIUMO PEIINTh JJIs €€ TOCTHKEHUS
YHuBepcalbHbIE
KOMITETEHIHH ONTHMAaJIbHbIE YK-2.V.3 YMETb BbUIBATATh albTEPHATHBHbIE
CIOCOOBI X BapHaHThI IEUCTBUH C I1€JIbI0 BEIOOPA ONTUMAJIbHBIX
peLIeHHsI, UCXO/ U3 | CIOCOOOB pelIeH s 3a/1a4, B TOM YHUCIIE C TOMOILBIO
JNEHCTBYIOIUX U(PPOBBIX CPENICTB
IIPAaBOBBIX HOPM, YK-2.B.2 BnaieTs HaBbIKaMH BHIOOpPA ONITUMAIIEHOTO

UMCIOIIUXCA crocoba pEHICHUA 3a4a4 C yYCTOM UMCIOINUXCS




pecypcoB u
OTpaHUYCHUH

YCJIOBHUI, PECYPCOB U OTPAHUYEHUI

VYK-2.J1.1 BeipabaThIBa€T rUINOTE3Y PELICHUS B LEISAX
peanu3alyy IpoeKTa B yCIOBUAX PECYPCHBIX,
HOPMATHUBHBIX M STHYECKUX OTPAaHUYCHUIH,
PEryJsIpHOro MPOBeAEHUs peIeKCUBHBIX
MEPOTIPUATHIA JJISl pa3BUTHUS TPAKAAHCTBEHHOCTH U
npodeccuoHaIM3Ma yYaCTHUKOB IIPOEKTa

VYK-2.J1.2 pazpabaTbIBaeT nacrnopt IpOeKTa C y4eTOM
KOMIIETEHIUH CTYAEHYECKON KOMaHbl, UMEIOIINUXCS
PECypcoB, a TAK)KE CAMOOIPEICIICHUS] YIaCTHHUKOB
IIPOEKTa 10 OTHOILEHUIO K periaeMoi npodieme
VYK-2.J1.3 ueneHanpaBieHHO UCIOIb3YET
aKaJeMUYeCKHe 3HAaHUS U YMEHUS [T JOCTHIKEHUS
elNel CoIMaabHO-OPHEHTUPOBAHHOTO MPOEKTA
00I1eCTBEHHOI'O pa3BUTHS

VYK-3 Criocoben

VYK-3./1.1 onpenensieT CBOIO MO3UIIUIO 11O
OTHOIIICHUIO K TIOCTABJICHHOM B MPOEKTE Mpoleme,
OCO3HAHHO BBIOMPAET CBOIO POJIb B KOMaH/IE
VYK-3.J1.2 nposiBIII€T B CBOEM NOBEACHUHU

OCYILIECTBIISATh - .
CIIOCOOHOCTH K COBMECTHOM MPOEKTHOM
YHUBepcaabHbIE | COIMATIBHOE
. JeSITEIbHOCTH Ha 0J1aro o01IecTBa, OTIEIbHBIX
KOMIIETEHIIUU B3alMO/ICICTBUE U
COOOIIECTB U TpaXKIaH
pealn30BhIBATH CBOIO
VYK-3./1.3 yuuThIBaeT B paMKax pean3aluu IpoeKTa
pOJIb B KOMaH/Ie N N .
COLIMAJIbHBIM KOHTEKCT U JIEHCTBYET C yYETOM CBOEH
pOJIU B KOMaH 1€ AJIsi JOCTUKECHHUS LieJIeH
0OIIECTBEHHOT'O Pa3BUTHUS
VK-5./1.5 BbIpaxkaeT CBOIO rPaKAAHCKYIO
UJEHTUYHOCTD — MPUHAIEKHOCTh K TOCYIapCTBY,
00I11eCTBY, KyJIbTYPHOMY U SI3bIKOBOMY IPOCTPAHCTBY
YK-5 Cnocoben CTpaHbl, OCO3HAET MPUHSATHE Ha ceOs
BOCIIPUHHUMATh OTBETCTBEHHOCTH 3a Oyyllee CTPaHbl
MEXKYJIbTYPHOE VYK-5./1.6 BeIpakaeT NpuBEPKEHHOCTh
pasHooOpasue TPaZULIHOHHBIM POCCUICKUM LIEHHOCTSIM, IPOSIBIISIET
VYHuBepcaibHble | 00IIeCTBa B AKTHUBHYIO TPAXIaHCKYIO MTO3UIUIO U TPaXKJaHCKYIO
KOMIIETEHIINH COLIMAJIbHO- COJIMJAPHOCTD
HACTOPUYECKOM, VK-5.11.7 appexTrBHO pUMEHSIET pedIieKCUBHBIE
TUYECKOM U IIPAKTUKU JJI1 OCMBICIIEHUS PE3YJIbTAaTOB U
dbunocodcrom MIPUCBOEHUS OTBITA PEATH3AIINN COITHATBHO-
KOHTEKCTaxX OPUEHTUPOBAHHBIX IPOEKTOB; OCO3HAHUS

B3aHMOCBSI3CH MCXKAY aKaACMUYCCKUMU 3HAHUSAMU,
TPaXXAAHCTBCHHOCTU U MMO3UTHUBHBIMU COUAJIbBHBIMHA
N3MECHCHUAMU

IMpU U3YUCHUU CIICAYIOINX JUCIHUIIIINH:

2. Mecro nuctuIuIMHEL B cTpykType OI1
JucuumimHa MOXKeT 0a3upoBaThCS HA 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOITUMUCS

— «Muadopmarukar

— «OCHOBBI pOCCUICKOM TOCYIapCTBEHHOCTH

— «/H}popMannOHHbIE TEXHOJIOTHH B MTPO(PECCUOHATLHON IEATEIIEHOCTH Y,

3HaHMs, TOJy4YEHHBbIE NPU U3YYEHUU MaTepuana AaHHOM IHUCLUUIUIMHBI, MMEIOT Kak
CaMOCTOSITEJIBHOE 3HAYECHUE, TAK U UCIIOJIB3YIOTCS IIPU U3YYCHUH IPYTUX AUCLHIIINH:

— «/H}popMaLMOHHbIE CUCTEMBI YIIPaBJICHUS KOMIIAHUEH,




«YrpaBieHue UHHOBAIUSIMU,

— «Y1IpaBJi€HUYECKUE PELICHU;

«YnpaieHue OU3HeECOMY;

«[Ipon3BoICTBEHHAS NPEIIUIIIIOMHAS IPAKTUKAY

3. OO0BEM U TPYJOEMKOCTh JUCIUILTAHBI
JlanHbie 00 00mEeM O0beMe JUCHUILIMHBI, TPYJOEMKOCTH OT/ACIBHBIX BHUJOB Y4ECOHOMH
paboThI 10 TUCIUILTUHE (M paclpeieiCHue 3TOH TPYAOEMKOCTH 110 CeMeCTpam) IpPeACTaBICHbI B
Tadymue 2.

Tabmuna 2 — O6beM U TPYIOEMKOCTh TUCIUIITNHbI

TpynoeMKocTh 1o

Bun yueGHO#I paboThI Bceero cemMecTpam
Nol
1 2 3

Oowan mpyooemKkocmup OUCYUNIUHDL, 3/ 108 3/ 108
3E/ (uac)
U3 nux yacoe npakmuyeckoii 0020MoeKu
AyoumopHhuie 3auamus, BCEro 4ac. 51 51
B TOM YHCIIE:

nexmun (JI), (gac) 17 17

1('IpaI()TPI‘{eCKI/Ie/CeMHHapCKI/Ie sanatus  (I13), 34 34

qac

nabopaTtopHbie paboTsl (JIP), (yac)

KypcoBoi nmpoekt (padota) (KII, KP), (gac)

9K3aMeH, (4Jac)

CamocmoamenvHnas paboma, Bcero (dac) 57 57
Buo npomesicymounoin ammecmayuu:. 3ayer,

mudd. 3auger, sx3amen (3auer, udd. 3ay, | 3Bauer 3auer
DK3.%*%*)

*k
HpI/IMe‘IaHI/IeZ KaHAUJATCKHUU 3K3aMCH

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyJI0EMKOCTH JUCIUILTHHBI MO pa3/JesiaM U BUJAM 3aHSATHI.
Paznensl, TeMBI TUCIUTIIMHBI U MX TPYJAOEMKOCTh TIPUBEICHBI B TAOIHUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Jlexmmm | 113 (C3)| JIP KII CPC

Pa3nensl, TEMBI JUCLUIIINHEI (uac) (uac) (4ac) (uac) (uac)

Cemectp 1

Paznen 1. IIpoekThl 1 mpoeKTHAS AEATETLHOCTD
Tema 1.1. Ponp IpoekTHOI 1€ATENBHOCTH B
COBPEMEHHOM MHUpPE

Tema 1.2. Onpenenenne Npoekra, ero
XapaKTePUCTHKU (TIPU3HAKU)

Tema 1.3. OCHOBHBIE LIENTU IPOEKTUPOBAHUS
Tema 1.4. Buas! u knaccudukanus IpoeKToB
Tema 1.5 Craguu )KU3HEHHOTO IIMKJIA TPOEKTA.




Paznen 2. MeToo10rusi IpOEKTHOM
JIEATETLHOCTH (KIaCCUYECKUE TTOIXO0/IbI
yIpaBICHUS MPOEKTOM)

Tema 2.1. Llenu u conepxanue nMpoexrTa
Tema 2.2. [IpyHUMIBI TOCTPOEHUS IepeBa
npo0JieM u epesa 1enei

Tema 2.3. [IpyHUMTI AEKOMITO3UIIAU LIEJIEH 1
CO3/IaHUs UePAPXUUYECKOU CTPYKTYPHI MPOEKTA
Tema 2.4. MeToIbI B CpeICTBA YIPABICHUS
MIPOCKTOM Ha BCEX CTAJUAX OT MHHUIIHAIUU JI0
3aKPBITHSL.

12

12

Paznen 3. Komanga npoekra

Tema 3.1. CucteMHbBIN aHATU3 U TPOCKTUPOBAHUE
CTPYKTYPHI POEKTA U MOTUBALIUU MTPOCKTHOM
KOMAaH/Ibl.

Tema 3.2. OpranuzanuoHHasi CTPYKTypa MPOeKTa
U pacrpeieJIeHHe OTBETCTBEHHOCTH 3a
yIpaBJICHUE MPOECKTOM

Tema 3.3. JlocTaTo4HOCTH U cOATaHCUPOBAHHOCTH
MPOEKTHOM KOMaH bl

Pa3nen 4. Beenenue B colianbHOE
MIPOCKTUPOBAHHUE

Tewma 4.1. CouunansHo opuentTupoanabie HKO u
cnienuuKa B3aNMOJICHCTBHS ¢ HUMU

Tewma 4.2. ConuanbHbIN MPOEKT U 0OCOOEHHOCTH
COITMAIbHO OPHUEHTHUPOBAHHOTO MPOSKTUPOBAHUS
Tewma 4.3. BeisiBeHrEe akTyalbHbIX COIMATBHBIX
npo0seM U pa3paboTKa COIMATBLHOTO MTPOEKTa
Tema 4.4. PecypcHoe obOecriedeHne ColnaabHOro
MPOEKTa

Tema 4.5. IInannpoBanue coMaIbHOTO MIPOEKTa:
METO/Ibl Peasii3aIlui, MHCTPYMEHTHI MPOEKTHON
JIEATETbHOCTH M OKUJAEMBIE PE3YJIbTaThl

Paznen 5. BeipaboTka runoressl IpOEKTHOTO
pelIeHus U €€ MpoBepKa

Tewma 5.1. IlonsTHe U BUABI pUCKa

Tema 5.2. «PEST-ananuz»

Tema 5.3. «SWOT-ananuz»

Tema 5.4. IlpuunHbI HEy1a4 U KPUTEPUU
YCIEITHOCTH MTPOEKTOB.

Paznien 6. Pe3ynbTaThl U OLleHKA MPOEKTHOM
JeSITeTbHOCTH

Tema 6.1. Buzasl rpanToBoii 1 pUHAHCOBOI
MOJICPIKKH MTPOEKTHOMN e TEIIbHOCTH
Tema 6.2. [Topsiiok mpoBeieHUs SKCIIEPTU3BI
MIPOEKTOB

Tema 6.3. [TucbMeHHBIN 0TYET Kak opma
NPEICTaBICHUS PE3YIbTaTOB MIPOSKTHOM
JeSITeIbHOCTH

Tewma 6.4 TIpe3entanus mpoekTa kak opma
NpEeCTaBICHUS PE3YIbTATOB IPOCKTHOM
JIeATEIILHOCTH

11




Hroro B cemectpe: 17 34 57

Uroro 17 34 0 0 57
[IpakTHyeckass MOArOTOBKA 3aKIIOYAaeTC B  HEINOCPEACTBEHHOM  BBIIOJIHEHUH
OOy4JaroIUMHUCS  ONPEHICICHHBIX  TPYIOBBIX  (YHKIMH,  CBA3aHHBIX C  Oy;yiei

pohecCuOHANBHOM JesTebHOCTDIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JICKIIMOHHBIX 3aHSATHH.
ConepxaHue pa3eiioB M TeM JICKIIMOHHBIX 3aHITHI IIPUBEICHO B Ta0OHIIE 4.

Ta6mmma 4 — ComepxaHue pa3aesioB U TeM JEKIIMOHHOTO UK

Howmep pazaena

Hazsanwne u COACPpIKAHUE Pa3aCIOB U TEM JICKIMOHHBIX 3aHATHI

Paszgea 1. [IpoekThl 1
NMPOEKTHAS /1eATEJIbHOCTD
Tema 1.1. Posib mpoekTHOM
JIESATETLHOCTH B
COBPEMEHHOM MHpPE

Tewma 1.2. Onpenenenue
MPOEKTA, Ero
XapaKTEPUCTUKU (TIPU3HAKH)
Tema 1.3. OcHOBHEIE 11€]TH
MIPOCKTUPOBAHUS

Tema 1.4. Buape! u
KJIaccu(UKaIus MpoeKTOB
Tema 1.5 Craguu

JKMU3HCHHOI'O MKJIa IPOCKTA.

Tema 1.1. Posib IpoeKTHOM AESATENBHOCTH B COBPEMEHHOM MUPE
[TpoekTHas NesATENbHOCTh UTPAET BAXKHYIO POJIb B COBPEMEHHOM
MUpE, TaK KaK OHa CIIOCOOCTBYET PEIICHUIO COI[HAIBHBIX,
HSKOHOMUYECKUX U IKOJIOTHYECKUX Mpo0iem. [IpoekTsl
MO3BOJIIIOT BHEJIPSITh MHHOBAIUH, PA3BUBATh UHAPACTPYKTYPY,
yJIy4d11aTh Ka4€CTBO )KM3HU U CTUMYJIUPOBATH COLIMATIbHBIE
u3MeHeHus. OHM Takke COCOOCTBYIOT MEXIYHAPOAHOMY
COTPYJIHUYECTBY U OOMEHY OIBITOM.
Tema 1.2. Onpenenenne MpoeKTa, €ro XapakKTePUCTUKU
(mpu3HaKM)
[IpoeKT — 3T0 BpeMEHHOE NPEANPUATUE, HATIPABICHHOE Ha
CO3/1aHM€ YHUKAJIBHOTO IPOAYKTA, YCIYT'H UM Pe3yibTara.
OcHOBHBIE XapaKTEPUCTUKH NPOEKTA BKIKOYAIOT:
e lleneByro HanpaBIECHHOCTh: KAXKIbIH IPOEKT UMEET
KOHKPETHBIE 1IEJIN U 33a4u.
e OrpaHMyeHHOCTb BO BPEMEHU: ITPOEKT UMEET HaYano 1
OKOHYaHHUE.
e YHUKaJIBHOCTb: PE3YJIbTATHI IPOEKTA ABIISIOTCA
YHHUKAJIbHBIMU U HETIOBTOPUMBIMH.
e KoMmIeKkcHOCTb: MPOEKT BKIYAET MHOKECTBO
B3aMMOCBSI3aHHBIX 3a/1a4 U JACUCTBUI.
Tema 1.3. OcHOBHBIE 11€JIN TPOEKTUPOBAHHUS
OcHOBHBIE 11€JIM TPOEKTUPOBAHUSI BKITFOYAIOT:
o PenieHne KOHKpETHBIX MPOOIEM: CO3/1aHUE PEILICHUH JIs
COLIMAJIbHBIX, SKOHOMHYECKHX WJI HKOJIOTUYECKUX 3a/1a4.
o IHHOBauu M pa3BUTHE: BHEIPEHUE HOBBIX TEXHOJIOTUH,
MIPOLIECCOB UJIH YCIIYT.
o IloBbimenue 3¢ (heKTUBHOCTH: YIIydIlIeHUE
CYIIECTBYIOIIUX MPOIECCOB U CHCTEM.
o CouManpHOE pa3BUTHUE: YIyUIIEHUE KAUECTBA KU3HU U
COLIMAJILHOTO 0Jaronoay4us.
Tema 1.4. Bunsl u kitaccudukanus mpoeKToB
[TpoekThl MOXKHO KJIacCU(UIUPOBATH MO Pa3IMYHBIM ITPU3HAKAM:
o [lo chepe nedarenbHOCTH: COLMANBHBIE, S)KOHOMUYECKHE,
HKOJIOTMYECKUE, KYIbTYpHBIE U T.JI.
o [Ilo macmtaly: Manble, cpeiHUe, KPYITHBIE.
e [lo npoaomKUTENBHOCTH: KPATKOCPOYHBIE,
CPEHECPOYHBIE, TOJTOCPOUYHBIE.
o [lo creneHn HOBU3HBI: MHHOBAIlMOHHBIE, TPAAUIIMOHHBIE.




Tema 1.5. Craguu >KM3HEHHOTO LIMKJIA TPOEKTA
JKM3HEHHBIN TUKI NPOEKTAa BKIOYAET HECKOIBKO KITHOUEBBIX
CTaIuH:
1. WMuaunmanus: onpenencHue 1enei u 3a1a4, 000CHOBaHUE
HEO0OXOIUMOCTHU IIPOEKTA.
2. IlnanupoBanue: pazpaboTKa IU1aHa JEHCTBUH,
pacipeseneHue pecypcoB, OLIEHKA PUCKOB.
3. HcnonHeHue: peanu3ainys NPOSKTHBIX 337a4, KOHTPOJIb
BBITMIOJTHEHUS padoT.
4. MOHUTOPHUHT U KOHTPOJIb: OTCIIEKMBAHKE MPOTpecca,
KOPPEKTUPOBKA IUIaHA IPU HEOOXOJUMOCTH.
5. 3aBepileHuE: MOABECHUE UTOTOB, OIICHKA PE3YJIbTATOB,
nepeaayda NpoayKTa 3aKa34umKy, 3aKphITHE IPOEKTA.

Paznen 2. MerogoJiorus
MPOEKTHOM AesITeJIbHOCTH
(k1accuyecKue MOAX0bI
yIIpaBJIeHHUS POEKTOM)
Tema 2.1. Lenu u
coJIepXKaHue MPOCKTa
Tema 2.2. ITpuHuumnst
MIOCTPOEHUS JIepeBa
npo0iieM u epeBa Lenei
Tema 2.3. [Tpunuun
JEKOMIIO3HIINH IIeIeH 1
CO3IaHUs HePaPXUUECKOU
CTPYKTYPHBI POEKTA

Tema 2.4. MeToanl 1

CpEeACTBa yIpaBIICHUS
IIPOEKTOM Ha BCEX CTaJIUAX
OT MHULMAIUH J10 3aKPBITHUS.

Tema 2.1. llenu u congepkaHue nNpoekTa

OnpeneneHHe ueneﬁ H  COACpXKAHHA  IIPOCKTA  ABJIICTCA
OCHOBOIIOJararonmuM 3TarioM, BKIOYarOIM:
CDOpMy.]'II/IpOBaHI/Ie Lenei: YCTAHOBJICHUC KOHCYHBIX

PE3yJIbTaTOB, KOTOPHIX HEOOXOIUMO TOCTUYD.

CopepxaHue MPOEKTa: ONPEIEICHUE OCHOBHBIX 3TAaIlOB, 33/1a4 U
MEPOIPUITHIA, HEOOXOUMBIX JIJISl JOCTHXKEHUS LENEH.
Konkperuzanus 3agau: pa3OuBka oOmux 1ened Ha Oosee
MEJIKUE, KOHKPETHBIE 3a/1a4H.

Tema 2.2. IlpuHIuUnbl MOCTPOEHUS JepeBa MpoOiieM U JepeBa
uenen

JepeBo npobnem:

WNnentuduxanus npobieM: BBISIBIEHHE OCHOBHBIX TTPOOJIEM U HX
MIPUYHWH.

CTpyKTypHpOBaHHE: TOCTPOECHHUE HEPAPXUUECKON CXEMBbI, TIe
BEPXHUH YpOBEHb — TJIaBHas NpoOljema, a HI)KHUE YPOBHU —
e€ MPUYMHBI U CIIEJICTBUS.

epeso uenen:

[TpeoOpa3oBanue mnpoGieM B Ienu: AN KaXJIOW BbBIIBICHHOU
npo0JIeMbl OIpeenseTcs Helb, KOTOpas PEeLIMT 3Ty Mpodiiemy.
CTpyKTypUpOBaHHE LENEH: TOCTPOEHUE HEPAPXUU  LIEJeH,
HAauMHAasg C  OCHOBHOM W  3akaH4yMBass  HOJLEISIMH,
COOTBETCTBYIOIUMH KaKIOMY YPOBHIO ITPHYUH.

Tema 2.3.

HEepapXUUYECKON CTPYKTYpPBI IPOEKTa

[IpyHIIMDT JEKOMIIO3HMIMK IE€JIe W  CO3JaHusd

[TpuHIMIT TEKOMIO3HUIINH BKIIFOYALT:

PazOuenue neneii: pasnoxeHue oOMMX Ieel Ha Ooiee MeNKue
¥ KOHKPETHBIE MOIEeNN U 33/1a4H.

Coznanue wuepapXuu: MOCTPOCHHE CTPYKTYpBI, TAe Kaxaas
MOATICNIb WIIM 33jlavya TMOJICPKUBACT IOCTHKEHUE Ooiiee oOIei

eJTH.
VYnopaBieHue CI0XKHOCTbIO: O00JerdyeHue YMpaBiIeHHUs] MPOEKTOM
yepe3  YOpPOUIEHHE CJOXKHBIX 3aJad Ha  [OJAJAIOLIHecs

YIIPABJICHUIO YJIEMEHTHI.




Tema 2.4. MeToabpl U cpeAcTBa yNpaBiI€HHs IIPOEKTOM Ha BCEX
CTaaudaX OT MHUIIUALIUHA 00 3aKPbITHUA

YnpasieHue NpoeKTOM BKIIFOYAET:

Merons! ynpaBiieHHS:

PMBOK (Project Management Body of Knowledge):
PYKOBOACTBO IIO CTaHAApTaM YyIIpaBJICHUA IIPOCKTaAMU.

PRINCE2 (PRojects IN Controlled Environments): meromoorus
YIIPABJIECHUS IPOECKTAMH.

Agile:
aKILICHTUPYIOLIHE
HTEPaTUBHOM Pa3BUTHH.

ruOKHe  METOJOJIOTUH  YHPaBJICHHUS

ObICTpOI

MIPOEKTAMHU,
BHUMAHUEC Ha aganTainnuu u
CpencTBa ynpaBjieHHs:

[TnanupoBanue:  pa3paboTka  rpaduKoB,  paclpeicicHHE
pecypcoB, OIIEHKa 3aTparT.

VcnonHeHue M KOHTPOJIb: MOHUTOPHHI TpOrpecca, YIpaBiIcHHE
WU3MCHCHHSIMHU, KOHTPOJIb Ka4eCTBa.

KomMMmyHUKaI¥si: MHCTPYMEHTBI JUis OOMeHa WH(opManued u
KOOpJMHAIIMA KOMaHIHOW paboThl (Hampumep, Slack, Microsoft
Teams).

3aKpbITHE TPOEKTa:

3aBCpIICHHUEC BCEX 3a4ad, IMOJABCIACHHC

HUTOIrOB, JOKYMCHTUPOBAHUC U OTYCTHOCTD.

Pa3nen 3. Komanga
NMPOEKTAa

Tema 3.1. CucreMHbIH
aHaJIU3 U IPOCKTUPOBAHUE
CTPYKTYpPHI POEKTA U
MOTHBALUU IPOEKTHOMN
KOMAaH/IbI.

Tema 3.2. Opranu3zaioHHas
CTPYKTYypa MpOeKTa u
pacnpeneneHue
OTBETCTBEHHOCTH 34
yIpaBJIeHUE TPOEKTOM
Tema 3.3. JlocTaTOYHOCTH U

C6aJ'IaHCI/IpOBaHHOCTL
HpOCKTHOﬁ KOMaH/bI

Tema 3.1. CucteMHBIN aHANIU3 U IPOEKTUPOBAHUE CTPYKTYPbI
IIPOEKTa U MOTUBALIUU POEKTHON KOMaH/bl

e CucremHBIN aHATU3: OLIEHKA MOTPEOHOCTEH MPOEKTA,
orpeieneHne He0OXOUMBbIX poJieit 1 KOMIETEeHIHH,
aHaJIU3 B3aMMOCBA3EH U B3aMMOJICHCTBUI BHYTpHU
KOMaH/Ibl.

o IIpoexTupoBaHuE CTPYKTYpPBI: CO3AAHUE CTPYKTYPbI
KOMaH/Ibl, OIIPEIEIICHUE POJIEH, 3a1a4 U OTBETCTBEHHOCTH
Ka)KJ0ro WieHa KOMaH Ibl.

e MorTuBanus KOMaH/bl: pa3paboTKa CUCTEMbl MOTUBAIIUH,
BKJIIOUAIOLIEH MaTepHalibHble U HeMaTepraIbHbIe
CTUMYJIbI (OOHYCBI, MPU3HAHUE, BO3MOXHOCTH IS
pa3BUTHsA), oOecrieueHue 0JaronpusTHOTo paboyero
KJIMMaTa 1 KOMaHIHOIO JyXa.

Tema 3.2. OprannszanmoHHasi CTpyKTypa IpOeKTa U
pacnpeziesieHue OTBETCTBEHHOCTH 3a YIPaBIEHUE IPOEKTOM

o OrmnpezaeneHue CTPyKTYphl: BEIOOP THUIIA
OpraHU3alMOHHON CTPYKTYPHI ((PyHKIIMOHATIbHAS,
MIPOEKTHas, MaTpU4Hasi), KOTopas HamIy4IuM 00pazom
MOAXOJUT JJIsl IPOEKTA.

e Pacnpenenenue OTBETCTBEHHOCTHU: YETKOE ONPE/IEIICHNE
poJieii U 00s13aHHOCTEN KaXJI0To WieHa KOMaH Ibl,
YCTaHOBJIEHHE 30H OTBETCTBEHHOCTH, Ha3HAYCHHE
PYKOBOAMTENEN U KOOPIMHATOPOB.

e JIOKyMEHTHpOBaHHE: CO3JaHUE OPraHUTPAMM,
JIOJKHOCTHBIX MHCTPYKIUHU U ONIMCAHUM POJIEH, 4TO
o0ecrneunBaeT ICHOCTb U IOHUMaHUE OTBETCTBEHHOCTH
Cpey YYaCTHUKOB KOMAH/IbI.




Tema 3.3. JlocTaTOYHOCTH U COATAHCHPOBAHHOCTH TTPOCKTHOM
KOMaHIbI

e JloCTaTOYHOCTh KOMaH/IbI: O0ECIIEYCHNE HEOOXOJTMOTO
KOJIMYECTBA YIYACTHUKOB C HY>KHBIMH HAaBBIKAMHU U
KOMIICTECHIIMSIMU JJ1s1 BBITOJTHEHUS BCEX 33]1a4 MPOCKTA.

o (COamaHCUPOBAHHOCTH KOMAaHbl: TAPMOHHYHOE
COYETaHUE PA3TMYHBIX TPOPECCUOHATHHBIX HABBIKOB U
JTUYHOCTHBIX Ka4eCTB, CO3/IaHUE YCIOBHMA JUIS
3P PEKTUBHOTO B3aUMOJICHCTBUS U COTPYTHHYECTBA.

e OreHKa 1 KOPPEKTUPOBKA: PETYJsIpHAs OI[EHKA
MPOU3BOIUTEIILHOCTH KOMaH/Ibl, BBISIBIICHHE ITPOOEIIOB U
NOTPEOHOCTEN B TOTIOTHUTENBHBIX pecypcax,
KOPPEKTHPOBKA COCTaBa KOMaH/Ibl IIPU HEOOXOJMMOCTH
JUTSI TTIOJIeP KaHUsI ONTHMATILHOTO OanaHca u
3¢ peKTUBHOCTH.

Pa3znen 4. Beenenue B
couMaJIbHOe
NMPOEKTHPOBAHHE

Tewma 4.1. ConmanbsHo
opuentupoBanubie HKO u

crienuQuKa B3auMOICHCTBHSI

C HUMH
Tema 4.2. ConuanbHbIi
MIPOEKT U OCOOCHHOCTH
COIMAILHO
OpPUEHTUPOBAHHOTO
MPOEKTUPOBAHUS

Tema 4.3. BrisiBineHue
AKTYaJIbHBIX COIMAITLHBIX
npobiem u pazpaboTka
COITMAIBHOTO MPOEKTA
Tema 4.4. PecypcHoe
o0ecIeueHne COIHAIbLHOTO
MpOeKTa

Tema 4.5. IlnanupoBanue

COLIMAJILHOTO MTPOEKTA:
METO/Ibl peaIn3alluH,
MHCTPYMEHTHI IPOEKTHOU
JESATEIIBHOCTH U 0)KUIaEMbIE
pe3yIbTaThl

Tema 4.1. Counansno opuentupoBanubie HKO u cniennduxka
B3aUMOJICCTBUSL C  HHUMU.  3HAYCHHE  COLMAIBHO
OpUEHTUPOBAaHHBIX HeKomMMepueckux opranmzanuii (HKO) B
pEIICHUH  COLMAJBHBIX  MpoOieM W YJIY4IICHHUH
O5arococTosiHUsL 00IIeCTBa, JOCTHKEHUS COIMANIbHBIX Heeit
W YIYYIICHUs] KAa4eCTBA KU3HHM PA3JIMYHBIX TPYII JIOJCH.
OcobenHoctu couuanbHO opueHTHpoBaHHBIX HKO: muccus
U 1end, O0e3BO3ME3THOCTh, 3aBUCHMOCTb OT JIOHOPCKOM
MOAJIEPKKHA, BOJOHTEPCTBO M TPAXKAAHCKAss aKTUBHOCTb,
cotpyaauuectBo u maptHEpctBo HKO, wucnonb3oBanue
VHHOBALIMWA U TEXHOJIOTHM.

Tema 4.2. ConuanabHbIi MPOEKT U OCOOEHHOCTH COLMAIBHO
OPUEHTHUPOBAHHOT'O MIPOEKTUPOBAHUSI. CouunansHo
OpPUEHTHPOBAHHBI TIPOEKT HMEET CBOM OCOOEHHOCTH,
KOTOpbIE OTJIMYAIOT €ro OT JAPYTHX THUIIOB IPOEKTOB:
pelIeHre  COIMAIBHBIX  MPOOJIeM  WIM  YJIydllIeHue
051arocoCTOsSTHUS OMPeAeNEHHON TPYIIIBI TF0IeH, coo0IIecTBa
WM 0o0IIecTBa B IEJOM; yU€T MHTEPECOB M MOTpeOHOCTEH
pPa3IMYHBIX CTEHUKXOJIIEPOB M 3aWHTEPECOBAHHBIX CTOPOH;
cotpyanuuectBo ¢ apyrumu  HKO, rocynapcTBeHHbIMU
YUpPEKICHUSIMUA, OU3HEC-CEKTOPOM U TPOY.; U3MEpEHHEe u
OIICHKa  COIMAJIBHOTO  BO3ACHUCTBUS;,  THOKOCTH U
aJanTUBHOCTh,  KOMMYHHUKAaMsi W  HWHPOPMHUPOBAHUE
0O0IIEeCTBEHHOCTH.

Tema 4.3. BpisiBleHUE aKTyalbHbIX COLUATIBHBIX MPOOIEM U
pa3paboTka COLMATbHOTO TPOEKTa — BaXKHBIM MpoIlece,
KOTOPBIA  BKJIFOYACT  HECKOJIBKO  KITFOUEBBIX  IIIaroB:
UCCJIEIOBAHUE  COLMAIBHOTO OKPYXKEHHUS, OIpeleTeHue
mejaeil W 3amad, BBIABJICHHE 3aMHTEPECOBAHHBIX CTOPOH,
pa3paboTka cTpaTerMd W IUIaHA JACWCTBUIA, NpPUBICUYCHUE
pecypcoB, pa3pa0OTKa CHUCTEMBbl OLIEHKH M MOHUTOPHUHTA.
Pa3paboTka commanpHOro MpoeKkTa TpedyeT TIIATEIBHOTO
aHaJIu3a M IUIAHMPOBaHWA. BaXHO NMOMHMTB, YTO KaKIbId
MPOEKT YHUKAJICH U TPeOYyeT MHAUBHUIYATLHOTO MOIX0/A.
Tema 4.4. PecypcHoe oOecredeHHE COIMATBLHOTO IMPOEKTa
BKIIIOUAET CJEAYIONIHE BHUABI PECypcoB: (UHAHCOBHIE




pecypcel —  TpaHTBI, CIHOHCOPCTBO, IOKEPTBOBAHUS,
YEeIIOBEUYECKHE PECypChl — KOMaHa IPOCKTAa, BOJOHTEPHI,

napTHEPBI; MaTepuajbHble pecypchl — 000pyJOBaHHE,
pacxoHble MaTepuabl u UHDPACTPYKTYpa;
uHpopMalMoOHHBIE  pecypchl —  HHTepHer,  coliceru,

00pa3oBaTeyIbHbIE OpraHU3al1u.

Tema 4.5. [lnmanupoBaHuEe COIMAIBLHOIO IMPOEKTA: METOJbI
peaM3allui, HMHCTPYMEHTBhl HPOEKTHOW JEATENbHOCTU U
0’KHJAEMbI€ PE3YyJIbTaThI.

* MeTo/1bl peanu3alyu: y4acTHe 3aMHTEPECOBAHHBIX CTOPOH,
KOMaHiHasi paboTa, 0OMEH 3HaHUSIMH U OIBITOM.

* HHCTpyMEHTBI IIPOCKTHOM JEATEIBHOCTU: IPOCKTHBIN
LUK, TIUIaH T[poekta u rpaduxku pabor, MaTpuua
OTBETCTBEHHOCTH, MOHUTOPHUHT U OLIEHKA.

* OskugaeMmble pe3ynbTaTbl: pEUICHHE WIM YIy4dllIEeHUE
KOHKPETHOW COLMAIBHOM MPOOJIEMBbl WM MOTPEOHOCTH B
cooOuiecTBe;  yaydyllleHHE  KauecTBa  JKU3HUM WU
0J1arocOCTOSTHUS I (S:10)7 ayJIUTOpUH; pasBuUTHE
KOMIIETEHIIMM yJaCTHUKOB IPOEKTa, U3MEHEHNE OTHOLICHUS
B O0IIECTBE K COIMAIBHBIM NPOOJIEMaM U 3aIIpOCcaM.

Pa3znea S. BoipaboTka
THIOTE3bI IPOEKTHOTO
peleHust U e€ mMpoBepKa
Tema 5.1. Iloustre 1 BUOBI
puckKa

Tema 5.2. «PEST-ananus»
Tema 5.3. «SWOT-ananmuz»
Tema 5.4. IlpuunHbl Heyau

Y KPUTEPUH YCIEIIHOCTH
IIPOEKTOB.

Tema 5.1. IloHsiTHE U BUBI pUCKA

o IloHsATHE pUCKa: BEPOSITHOCTH BOSHUKHOBEHUS COOBITUH,
KOTOpBIE MOTYT HEraTUBHO IOBJIMATH HA JOCTH)KEHUE
L[eJIEN IIPOEKTa.

e Buasl pucka:

o (DUHAHCOBBIE PUCKU: IIOTEPH, CBA3AHHBIE C
(¢uHaHCUPOBaHHEM U OIO/PKETOM IPOEKTA.

e TexHuueckue puCKu: IpoOIEMBbIl, CBI3aHHBIE C
TEXHOJIOTUSIMU U 000PYIOBAHUEM.

e CoumnanbpHble PUCKH: HETATUBHBIE PEAKIIUU
o0111ecTBa UM 3aMHTEPECOBAHHBIX CTOPOH.

e DKOJIOTMUECKHE PUCKH: BPE] OKpYKaroIen
Cpelle, CBSI3aHHBIN ¢ peanu3anueil NpoeKTa.

e OpraHu3aiOHHbIE PUCKU: BHYTPEHHUE
npo0JeMbl, Takue Kak Heah(heKTuBHOE
YIPaBIEHUE U HEJOCTATOK PECYPCOB.

Tema 5.2. «PEST-ananu3s»

o OmnpeneneHue: METO aHAIN3a BHEIIHEH cpeJibl TPOEKTa,
OIICHUBAIOIINHN TIOJIUTHYECKHE, SKOHOMUYECKHE,
COLIMAJIbHBIE U TEXHOJIOTUYECKHE (DaKTOPBI.

o Kowmnonents PEST-ananm3za:

o ITlomutnueckue dakrops (Political):
3aKOHOJATEIIHCTBO, TOCYIapPCTBEHHAS MTOJIUTHKA,
MEXyHAPO/IHbIE OTHOILICHHS.

e DkoHomuueckue pakropsl (Economic):
COCTOSIHUE 3KOHOMHUKH, YPOBEHb HH(IIAINH,
JIOCTYITHOCTh (PMHAHCOBBIX PECYPCOB.

o Conuansubsle GaxTopsl (Social): nemorpadus,
KYJIbTYpHBIC HOPMBI, OOIIECTBEHHbBIE TEHACHIUH.

o Texnonoruueckue axropsl (Technological):
YPOBEHb TEXHOJOTHYECKOTO PA3BUTHS,
WHHOBAINH, JOCTYITHOCTh TEXHOJIOTHH.




[TprMeHEeHHE: UCITONIb3YETCS JIJIS BBISIBIICHUST BHEIITHUX
(akTOpOB, KOTOPbIE MOTYT MOBJIHATH HA MPOEKT, U
pa3pabOTKH CTpATErHid aanTalluyd K HUM.

Tema 5.3. «SWOT-ananusz»

OnpeienieHre: METOJT CTPATErHUeCKOT0 TUIAHUPOBAHHUS,
OLICHUBAIOIINK BHYTPEHHUE U BHEIIHUE (PAKTOPBI,
BJIUSIIOIIME HA ITPOCKT.

Komnonentsr SWOT-ananu3za:

CwiibHBIC CTOPOHBI (Strengths): BHyTpeHHHE
IPEeUMYIIECTBA POEKTa (PECypChl, OTbIT,
TEXHOJIOTHH ).

Cna0sie ctopons! (Weaknesses): BHyTpeHHHE
HEJOCTaTKU MPOeKTa (HeJ0CTaTOK PECYPCOB,
cnaboe ynpaBiieHue).

Bosmoxnoctu (Opportunities): BHEITHHE
OnaronpusITHbIE PaKTOPHI (PHIHKOBEIC TCHICHITHH,
HOBBIE TEXHOJIOTHH).

Yrpossl (Threats): BHeNTHIE HEOIATOTPUATHBIC
(dakTopbl (KOHKYPEHIINS, YJKOHOMUYECKUE
KPU3HCHI).

[IpumeneHue: UCTIONMB3YETCS ISl BBISIBJICHUS KITFOUEBBIX
(bakToOpoB, BIUSIONIMX HA YCIIEX MPOEKTa, U pa3paboTKu
CTpaTeruii UCTIOIb30BAHUS CHIIBHBIX CTOPOH U
BO3MOXKHOCTEH, a TaK)Ke MUHUMHU3AINU C1a0bIX CTOPOH U

yrpo3.

Tema 5.4. IIpuunHel Hey1a4 U KPUTEPHUH YCIIEIIHOCTH ITPOEKTOB
IIpynunHe! HEyaa4:

HenocrarouHoe niaHupoBaHUe: HESICHBIE LETH,
OTCYTCTBHE YETKOTI'O IJIaHA JICHCTBHIA.

[Tnoxoe ynpasienue pecypcamu: Hed(HPEeKTUBHOE
pacupeneneHnue U UCII0JIb30BaHUE PECYPCOB.
KoMMyHHKaIIMOHHBIE TPOOIEMBI: HEAOCTATOK
nH(pOpMaIUK U B3aUMOJICUCTBUS MEXKTY
Y4aCTHUKAaMHM IPOEKTA.

HenpenBuaeHHbIE PUCKU: HEOKHUTAHHBIE
COOBITHSI, HA KOTOPBIE HE OBLTU MPUHATHI MEPHI.
OTcyTCTBHE TIOAJIEPKKU: HEIOCTATOUHAS
MOJJEPKKA CO CTOPOHBI PYKOBOJICTBA WJIU
3aMHTEPECOBAHHBIX CTOPOH.

Kputepun ycremsocTu npoeKkToB:

JlocTrKeHue 11eJIei: BBIIIOJTHEHHE BCEX
NIOCTABJICHHBIX 33J1a4 U JIOCTH)KECHHE
3aIUIaHMPOBAHHBIX PE3yIbTATOB.

Co0mroieHHe CPOKOB: 3aBepIICHHE IPOECKTA B
YCTaHOBJICHHBIE CPOKH.

Cobmronenue Oro/pKeTa: BHIIIOJIHEHUE IPOEKTa B
paMKax 3aIUIaHHPOBaHHOTO OOJDKeTa.

KauecTBo pe3yinbTaToB: COOTBETCTBHE
PE3yIbTATOB MIPOEKTA YCTAHOBICHHBIM
CTaHJapTaM Ka4yecTBa.

YV 10BJIETBOPEHHOCTh 3aHHTEPECOBAHHBIX CTOPOH:
TIOJIOKUTEIIbHASL OIICHKA IIPOEKTa CO CTOPOHBI




BCEX YYaCTHUKOB M OCHEPHUITHApOB.

Pa3nea 6. Pe3yabTathl u Tema 6.1. Buasl rpanToBO# M (pUHAHCOBOM MOIACPIKKH

OLIEHKA MPOEKTHOM MIPOEKTHOM J1€ATEIbHOCTH

NAeATeJbHOCTH e I'paHThI: cpeacTBa, IPeIOCTABIIAEMbIE OPraHU3aALUIMU
Tema 6.1. Buasl rpanToBoit (rocyaapCTBEHHBIMH, YaCTHBIMH, MEXIYHAPOAHBIMU) JIJIS
U (MHAHCOBOH MOAIEPKKU pean3aluy COLMAIBHBIX IIPOEKTOB.

MPOEKTHOM J1eATeIbHOCTU e TocymapcTBeHHBIE T'PAHTHI: MOAJIEPIKKA OT

Tema 6.2. Iopsimox rOCYJapCTBEHHBIX OPTaHOB U MYHULIUIIAJIUTETOB.
MIPOBEJICHUS SKCIIEPTU3BI e UYacrtHble rpanThl: GUHAHCUPOBAHUE OT

IIPOEKTOB KOMMEPUYECKHUX OPTaHU3AlUNA U YaCTHBIX ()OHJIOB.
Tema 6.3. [IuceMeHHBIH e  MexayHapoaHbIE TPAHTBI: MOAJIEPIKKA OT

oT4eT Kak popma MEXIYHAPOJHBIX OpraHu3anuil u GoHI0B
MIPEJCTABIICHUS PE3YIbTATOB (manpumep, OOH, EC).

IIPOEKTHOM J1E€ATEIILHOCTH o Kpayadangunr: c6op cpeacTs oT MHUPOKOIH

Tema 6.4 [Ipe3enranus OOIIECTBEHHOCTH Yepe3 OHJIAH-TIIaT(OPMBI.

TIpoeKTa Kak Gopma e CnoHCOPCTBO U MELIEHATCTBO: (PMHAHCOBAS MOJIEPIKKA

OT YaCTHBIX JIMI WJIM KOMITaHUI B 0OMEH Ha
IPOJBMKEHHE UX OpeH/1a WU UM

o VHBecTuuuu: NpuBIeYEHNE HHBECTOPOB,
3aMHTEPECOBAHHBIX B COLMATIBHON 3HAYMMOCTH U
MOTEHIMAIbHON MPUObUIN MPOEKTA.

Tema 6.2. [lopsiiok poBeAEHUS SKCIIEPTU3bI IPOEKTOB

o IlepBuuHbIil OTOOP: OLIEHKA COOTBETCTBUS NPOEKTA
OCHOBHBIM TPEOOBaHUSM U KPUTEPUSAM KOHKYypCa.

e DKCIepTHas OLEHKA: JIeTaJIbHBIA aHAJIN3 MPOEKTa
DKCIIEPTHON KOMHUCCHEN IO Pa3JIMYHbIM IIapaMeTpam
(aKTyaJlbHOCTh, MHHOBAIIMOHHOCTb, PEAIUCTUYHOCTD,
YCTOHYHMBOCTB).

o PenensupoBanue: He3aBUCHUMAs OLIEHKA IIPOEKTA
CHEeIHaJINCTaMHU B COOTBETCTBYIOLIEH 00J1acTH.

o [lpuHsATHE penieHUs: COBELIAHNE KOMUCCUU U BBIHECECHHE
OKOHYATEJILHOTO PELICHUS O OEPHKKE UIH
OTKJIOHEHHUH NIPOEKTA.

e OOparHas CBSI3b: IPENOCTABICHNE YUaCTHUKAM
UH(OPMALIUHU O Pe3yJIbTaTax dKCIEPTU3HI U
PEKOMEH AU AJIs yITyUIIEeHHUS.

Tema 6.3. ITucbmMeHHBIN OTUET KaK (popMa pe/ICTaBICHUS
pE3yJIBTAaTOB MIPOEKTHON AESITEIbHOCTH

o Crpykrypa oTuera:

o Baexacnue: onucanue Leaeu U 3a1a4 MPOEKTa.

e OmnucaHue XoAa pean3alyu: dTansl U
MEPOIPUSTHSL, TPOBEJICHHBIE B PAMKaX MPOEKTA.

e Pe3ynbTaThl: JOCTUTHYTHIE PE3YIBTATHI U UX
COOTBETCTBUE NEPBOHAYATIBHBIM LEIISIM.

e AHanu3 u olleHKa: aHaiau3 3pGEeKTUBHOCTH,
BBISIBIICHHBIE TPOOJIEMBI U ITYTH UX PEILICHHUS.

e 3akiI0YeHHe: BBIBOJbI U PEKOMEHAAINH 110
JAIbHEUILIEMY Pa3BUTHUIO ITPOEKTA.

o Ilenb oTyera: JOKyMEHTHUPOBaHME IIpoOIECCa U
pe3yJIbTaTOB MPOEKTa, 0OecreueHne MPO3PauHOCTH U
HOJOTYETHOCTH.

o [lpumeHeHue: UCIONb3yETCs AJ11 BHYTPEHHETO aHAJIN3a U

IIPEACTABIICHUS PE3YJIbTATOB
MIPOEKTHOM €SI TETbHOCTH




ayJIUTOpUHU.

IIPOEKTA.

e CrpyKkTypa npe3eHTaluu:
e Brexaenwme: kpaTkoe IpeaCTaBICHUE TIPOEKTA U
€ro LeJeu.

e Ornucanue npoiiecca: OCHOBHBIE HTAIIbI
pea3alyy U KII0UYEBBIC MEPOIIPHUSITHUSI.

e Pe3ynbTaThl M TOCTYKEHUS: BU3yaTH3aIus
pe3yabTaToB (rpaduKu, TUarpaMMBl,
¢dororpadun).

e AHaiu3 U BBIBOJIBI: OIICHKA A3 EKTUBHOCTH U
BBIBOJIBI M3 OIBITA PEATU3AIIHH.

e PexomeHIanuu v MepCIeKTUBBL: MPEATIOKEHUS 10
JAbHEHIIIEMY Pa3BUTHIO TIPOCKTA.

e VHCTpYMEHTHI MPE3CHTAINH: HCIIOIB30BAHHUE CIIANIOB
(PowerPoint, Google Slides), Buneomarepuanos,
WHTEPAKTHBHBIX 3JICMCHTOB.

e 3HAYMMOCTH: IPE3CHTALIMSA MTO3BOJISIET IPUBIICYD
BHUMaHUE, MOJTYYUTh OOPAaTHYIO CBSI3b U MOJICPXKKY, a
Tak)Ke MPOJAEMOHCTPUPOBATH YCIIEX U 3HAUUMOCTb

BHEIITHETO MPEJICTABICHUS PE3YIIbTaTOB MEPes
TpaHTOAATEAMU, CIIOHCOPAMU U APYTUMHU
3aMHTEPECOBAHHBIMU CTOPOHAMH.
Tema 6.4. [Ipe3enTanust mpoekTa Kak Gopma npecTaBICHUs
PE3YJIBTaTOB MPOCKTHOM JEATEIHLHOCTH
o llenp mpe3eHTaUK: BU3YyaJIbHOE U YCTHOE
IpE/ICTaBICHNE PE3YIbTATOB IPOEKTA IS IIUPOKOI

4.3. Tlpaktudeckue (cCeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHIA U UX TPYAOEMKOCTh IPUBECHBI B TAOIUIIE 5.

Tabmuna 5 — [IpakTuueckue 3aHsATHS U UX TPYJOEMKOCTh

N3 aux No
Ne | Tewms! npakTuyeckux | POpMBI MPAKTUYECKUX | TPYIOEMKOCTh, |MPaKTHYECKOH |pasmena
/1 3aHATHI 3aHATHI (dac) MMOATOTOBKH, | AUCIIHAIL
(dac) JINHBI
Cemectp 1
1 3HAKOMCTBO C IPYNIOBBIE TUCKYCCUU 2 1
OCHOBHBIMM TOHSATHS
Y TEPMHUHAMU B
obrnacTu yrnpaBieHUs
MTPOCKTAMHU.
2 OcHoBHbIE 11IETHN IPYNIOBBIE TUCKYCCUU 2 1
MIPOSKTUPOBAHMS.
Knaccudukanus
IPOCKTOB
3 | Cragun »XU3HEHHOTO penieHne 2 1
IIMKJIA POCKTA CUTYAITMOHHBIX 33J]1a4
4 Knaccuueckue IPYNIOBBIE TUCKYCCUU 2 2
MOJXOJIBI

YIPABJICHUS




MTPOCKTOM.
[IpuHUMIIBL
MOCTPOEHUS JIepeBa
npo0JieM u epeBa
LEJIEN.

CrpykTypa npoekra.
[TpuHIMn
JIEKOMITO3UIIH
LeJed U co3aaHus
HEPAPXUYECKOMN

JIEJIOBBIE UIPbI

Mertonb! U cpeAcTBa
yIPABJICHUS
MIPOEKTOM

I'pYHIIOBBIC THUCKYCCUU

I'nOxue TeXHOIOTHH
yIpaBICHUS
MIPOCKTaAMHU.

OCHOBHBIE OTIMYHSA

THOKHUX MOJX0I0B OT

KJIaCCHYECKUX

IPYIIIOBBIE TUCKYCCUU

Anroputm
peanu3aluy IpoeKTa
110 METO0JI0THH

SCRUM

JIEJIOBBIE UTPbI

[IpunHnuns paboTh
HaJl IPOEKTOM I10

METOA0JIOTUU
SCRUM

IPYIIIOBBIE TUCKYCCUHU

10

CHCTEeMHBIN aHAIU3 U
MIPOEKTUPOBAHUE
CTPYKTYPHBI POEKTA
W MOTHBAIlHH
MIPOEKTHOW KOMaH/IbI.

perieHne
CUTYaIllMOHHBIX 33134

11

Komanna npoexra u
pacpeneneHue
OTBETCTBEHHOCTH 32
YIIPABJICHHE
IIPOEKTOM

JIEJIOBBIE UTPbI

12

MexayHapoaHbie U
HaIlMOHAJIbHEIE
CTaH/aPTHI IO
YIIPaBJICHUIO
MIPOEKTaMU

IPYNIOBBIE TUCKYCCUU

13

[Ipodeccuonanpubie
OpraHu3aly B
o0racTu yrnpaBiaeHUs
IPOEKTaAMHU

TPYIIIOBBIE THUCKYCCUHU

14

ITonsiTHE ¥ BUABI
pucka. «SWOT-
aHaJIU3Y.

TPYIIIOBBIE TUCKYCCUHU

15

[IpynunHe! HEyRAY U
KpUTEpUN
YCHEUIHOCTH

IPYIIIOBBIE TUCKYCCUU




MIPOEKTOB.
16 | IlucemeHHBIH OTYET 3aHATHS 11O 1 6
Kak ¢opma MOJIETTUPOBAHUIO
MIPEICTABJICHUS pEATBbHBIX YCIOBUI
PE3yNbTaTOB
MIPOEKTHOU
JIESITEIbHOCTH
17 I'panroBas IPYIIIOBBIE TUCKYCCUU 1 6
MOJJIEPKKA KaK
dbopma
(buHaHCUpOBaHUS
MIPOEKTOB
18 | DkcneprH3a mpoekTa. UTPOBOE 1 6
Kpurepun [IPOEKTUPOBAHUE
OLICHUBAHMSI.
19 [Ipesenrtanms MMUTAIIUOHHBIE 2 2 6
pOeKTa 3aHSATUS
Pa6ora c
nporpammoit MS
PowerPoint
Bcero 34
4.4, JlabopaTopHBbIC 3aHATHS
Tewmbl Tab0opaTOPHBIX 3aHATHH U UX TPYIOSMKOCTh IPUBEACHBI B Ta0HIIE .
Tabnuna 6 — JlaboparopHble 3aHATHS U UX TPYJOEMKOCTh
N3 Hux Ne
Ne HaumenoBanue nabopaTtopHbix paboT TpynoemKocTs, | mpakTHHECKOH | paszena
/o (dac) MOJATOTOBKH, | JUCITHII
(gac) JIMHBI

VY4eOHBIM MJIaHOM HE MPEAyCMOTPEHO

Bcero

4.5. KypcoBoe npoeKTUpoBaHUE/ BHIIOTHEHUE KYPCOBON PabOThI
Y4eOHBIM MIaHOM HE TPETyCMOTPEHO

4.6. CamocrosTenpHas padoTa 00yJarOIIXCs
Bunsl camocTosTensHON paboOThI U €€ TPYIOEMKOCTh MPUBEIEHBI B Ta0nuLe 7.

Tabmuna 7 — Bunbel camocTosTenbHON pabOThI U €€ TPYA0EMKOCTh

. Bcero, | Cemectp 1,
Bux camocrositensHOM paboThI
Jac Jac
1 2 3
N3yuenune TeopeTnyeckoro Marepuania 10

nucuuruael (TO)

Kypcosoe npoektuposanue (KII, KP)

Pacuetno-rpaduueckue 3aganus (PI'3)




Brimonaenue pedepara (P) 20

[ToaroroBka K TEKyIieMy KOHTPOJIO 17
ycneBaemoctu (TKY)

Jowmamaee 3ananue (J13) 10

Kontposbabie paboTsl 3a0unnkoB (KP3)

IToaroroBka K mpoMexXyTOYHOU
arrectanuu (I1A)

Bceero: 57 57

5. IlepedyeHnb yueOHO-METOIUYECKOTO 00ECTICUCHUS
JUISL CAMOCTOSITENTbHON PabOThl 00yYaroIuXCs MO JUCUUTUIMHE (MOJTYJIIO)
Y4eOHO-METOINYEeCKNE MaTepHalbl Ui CaMOCTOSITEIIbHONH Pa0OThl OOYYAIOLIMXCSl YKa3aHbl B
. 7-11.

6. IlepeueHb MEYATHBIX M ANEKTPOHHBIX YUCOHBIX U3TaHUN
[lepeueHpb neyaTHBIX U SJIEKTPOHHBIX y4eOHBIX M3/IaHUH MpHUBeieH B Tabaule 8.
Tabmuna 8— [lepeyeHp MeYaTHBIX U JIEKTPOHHBIX YUEOHBIX U3TaHUI

Komuecr
BO
AK3EMILIS
pOB B
oubmore

bubnuorpaduueckas ccpiika Ke
(xpome
ANIEKTPOH
HBIX
AK3EMIUIS

poB)

[udp/
URL anpec

https://znanium.com/catalog/pro | ITactyxoga, JI. C. ConuanbHO-pOeKTHAsI
duct/1790001 JeATENILHOCTh KaK OTKPBITOE BOCITUTATEIILHOE
MPOCTPAHCTBO (POPMHUPOBAHMS TPAXKITAHCKIX
KadecTB MoJoexu: monorpadus / JI.C.
[TactyxoBa; Hayu. pexn. C.B. IBanoBa. —
Mocksa: UTHOPA-M, 2022. — 232 c. - ISBN
978-5-16-015067-3. - TeKCT: 37€KTPOHHBIH.

https://znanium.com/catalog/pro | Baitnyk, B. B. Hayunas nestenbHOCTD
duct/1029688 CTYJICHTOB: CUCTEMHBII aHaI13: MOHOTpadus /
B.B. baiinyk. — Mocksa: UTH®PA-M, 2019. —
145 c. — (Hayunast MbICIIb). —
www.dx.doi.org/10.12737/monography_5a66e4b
b1b0ef9.56606696. - ISBN 978-5-16-013656-1. -
TekcT: 2eKTPOHHBIH. -

https://biblioonline.ru/bcode/441 | llikypxko, B. E. Ynpasienue puckamu mpoekTa:
677 yuebHoe mocooue st By3oB / B.E. IlIkypko; mox
Hay4yHOH penakuueit A.B. I'pebenkuna. - 2-¢ u3.
- M.: U3a-Bo FOpaiit, 2019. - 182 c.

TeKCT: PNEeKTPOHHBIN. -

https://biblio- [Monsxos, H. A. YnpaBieHnne "HHOBAIIHOHHBIMH




online.ru/bcode/433159 MPOCKTaMH. YYCOHUK U MPAKTUKYM TSI
akajgemudeckoro Oakamaspuata / H. A. Tlonskos,
O. B. Motosunos, H. B. Jlykamos. — M.
Opaiir, 2019. — 330 c.

TeKCT: ANEKTPOHHBIN. -

https://znanium.com/catalog/pro | Ypasacesa, JI. }O. IIpoekTHas AeSTEIbHOCTD B
duct/1861439 o0OpasoBarebHOM Tpoliecce: yueoHoe mocoodue /
JLI. YO. Ypazaesa. - Mocksa: ®JIMHTA, 2018. -
77 c. - ISBN 978-5-9765-3870-2. - Tekcr:

3JIEKTPOHHBIN. -

7. IlepeyeHb IMEKTPOHHBIX 00Pa30BaATEIBHBIX PECYPCOB
nH(OPMaLIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu « IHTepHeT»
[lepeuenn AIIEKTPOHHBIX 00pa3oBaTEeNbHBIX pecypcoB MH(}OpPMaLOHHO-
TEJIEeKOMMYHUKAaMOHHONW ceTn «MHTepHeT», HEOOXOOUMBIX MJii OCBOCHHS TUCIHUILIAHBI
npuBezeH B Tabnuue 9.

Tabmua 9 — IlepedyeHb DICKTPOHHBIX 00pPA30BATENBHBIX PECYPCOB HH(DOPMAMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTh «HTepHEeT»

URL aapec HaumeHnoBanue
http://Ims.guap.ru Cucrema aucraHionHoro ooyuenus 'Y ATT
http://www.edu.ru/ denepanbHblii mopran «Poccuiickoe 00pazoBaHUE.
https://www.pmsoft.ru/products/pm- | DnekrponHslit pecypc rpymibl komnanuu [IMCODT
soft/pm-portal/ «I[IpoeKTHBIN TOPTAI»
https://dobro.ru/ [Moprain IT cepBrCOB pa3BUBAIOLIMX BOJIOHTEPCTBO U

HO3UTHUBHYIO COI[HATbHYIO aKTHBHOCTD
http://cbrand.ru CrienManu3upoBaHHBIA HHTEPHET-TIOPTAI — MPOSKT
CreateBrand

http://bishelp.ru Caiit «ITomoms OuzHECY»

8. Ilepeuenr MHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeyeHp mpoOrpaMMHOr0 o0OeCHeueHUs, HCIOJIb3YEMOI0 TMpPH OCYIIECTBICHUU
00pa30BaTENILHOrO Mpolecca M0 AUCLUILINHE.
[lepeuyeHpb uCnonbp3yeMoro NporpaMMHOro odecredeHus npejacranieH B Taduuue 10.

Tabmumna 10— [TepeueHs mporpaMMHOTO 00€CIICUCHHS

Ne /1t Haunmenosanue

He npenycmorpeno

8.2. IlepeucHb MH()OPMAITMOHHO-CIIPABOYHBIX CUCTEM,HCITOJIb3yEeMBIX pu
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO MPoIiecca Mo AUCIUILTUHE

[Tepeuens WCHONB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM TIPEJICTABICH B
Tabmmuie 11.

Tabmuna 11— Ilepeuens nHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne /1t Haunmenosanue

He npenycmotpeno

9. MarepuanbHO-TeXHUYECKast 6a3a




CoctaB MaTepuambHO-TEXHMYECKOW 0aszpl, HEOOXOIUMON Ui  OCYIIECTBICHUS
00pa3zoBaTeNbHOIO MpoIiecca Mo JUCHUIIINHE, TIpeICTaBlieH B Taduiel 2.

Tabmuna 12 — CoctaB MaTepHaIbHO-TEXHHUYECKON 0a3bl

No HanmeHnoBanue cocTaBHOM yacTu Howmep aynutopuu
n/n MaTepHabHO-TEXHUUECKOW 0a3bl (pu HEOOXOMMOCTH)
1 | MynpTuMenniiHas J€KUUMOHHAs Ay IMTOPUs Jlencosera, 14

10. Onenounsie cpeacTBa AJIs MPOBEICHHS IPOMEKYTOUHOM aTTeCTAI[H
10.1. CocTaB OLEHOYHBIX CPEACTBAIS TMPOBEACHUS MNPOMEXKYTOUYHOH aTTEeCTALUH
00yJaromuxcst Mo JUCUUIUIMHE pUBeAeH B Tabmuue 13.
Ta6muma 13 — CocTaB OLEHOYHBIX CPEACTB JUIsl IPOBECHUS IIPOMEKYTOYHOM aTTeCTalluu

Buza npomexyTo4HON arTecTanuu IlepedyeHp OLICHOUYHBIX CPEACTB

3auer

Cnucok BOMpOCOB;
TecThl.

10.2. B kadyectBe KpUTEpUEB OICHKH YPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMucs MpUMEHseTcsl 5-0ajuibHas IIKaja OLEHKU C(HOPMUPOBAHHOCTU
KOMIIETEHIIUM, KOTopas npuBeaeHa B Tabnuie 14. B TeueHue cemecTpa MOXKET MCIOJIb30BATHCS

100-0ayuipHass  mkaia

MO,HyHBHO'pefITHHFOBOfI CHCTCMBbI yHI/IBepCI/ITeTa, [mpaBujia

HCIIOJIBb30BaHUA KOTOpOfI, YCTAHOBJICHBI COOTBCTCTBYIOIIUM JIOKAJbHBIM HOPMAaTUBHBIM aKTOM

I'VAIL

Tabmuna 14 —Kpurtepun onieHKH ypoBHS c()OPMHUPOBAHHOCTH KOMITETEHIIUI

Or11eHKa KOMITETEHIUI

5-0ayutpHad mIKana

XapaxrepucTuka chpopMHUPOBAHHBIX KOMITETEHINI

«OTIIMYHO»
GaduTCHO»

— oOyyaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI MPOTPAMMHBII
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIICI0BATEIHFHO U TPAMOTHO €T0 M3JIaracr;

— ONMHUpasiCh Ha 3HAHHWS OCHOBHOM W JOMOJHUTEIHHOU IUTEPATYpHI,
TECHO MPUBS3HIBAET YCBOCHHBIE HAYYHBIE MOJOKEHHS C MPAKTUYECKON
JESITEIIbHOCTHIO HAIPABJICHIS;

— yMeJ0 000CHOBBIBAET U apTYMEHTUPYET BBIJIBUTACMEBIC M HJICH;

— JIeJIaeT BBIBOALI H 000OIIEHHUS;

— cBOOOJIHO BJIaJICET CUCTEMOM ClIelMaIN3uPOBAHHBIX TOHSITUH.

(XOPOLIO»
(Ga4uTCHO»

— 00yJaromuics TBEPI0 YCBOWII MPOTPAMMHBIN MaTepHa, TPAaMOTHO H
[0 CYIIECTBY W3JIaraeT ero, ONupasch Ha 3HAHUS OCHOBHOU
JTUTEPaATypPHL;

— HE JIOMYCKAaeT CYIECTBEHHBIX HETOYHOCTEH;

— YBSI3bIBACT YCBOCHHBIC 3HAaHWUS C MPAKTHYCCKOH JESITEIHLHOCTHIO
HaIPaBIICHUS;

— apryMEHTUPYET HayYHbIC TTOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIEHHUS;

— BJIQJICET CHCTEMOU CIIeMAaTN3NPOBAHHBIX TTOHSITHH.

«yZIOBJIETBOPUTEITHHOY
«3aYTEHO»

— o0yyarouuiicss YCBOMJI TOJBKO OCHOBHOW IpPOrpaMMHBIA MaTepual,
[0 CYHIECTBY M3JIaraeT €ro, ONMpasch Ha 3HAHUS TOJBKO OCHOBHOM
JUTEPATYPBI;

— JIOITYCKAeT HeCYIIeCTBEHHbIE OIIMOKH U HETOYHOCTH;

— UCTIBITHIBACT 3aTPYJHEHHUS B MPAKTUYECKOM IPUMEHEHUH 3HAHHM
HaIpaBJICHUS;

— cnabo apryMeHTUpPYeT Hay4dHbIE MTOJIOKEHHS,

— 3arpynHsieTcs: B GOPMYJIUPOBAHUHU BBIBOJOB U 000OIICHUH;

— YaCTUYHO BJIaJIC€T CUCTEMOM CelIMaTU3UPOBAHHBIX MOHITHH.




OI1reHKa KOMIIETEHITN

5-0ayuipHad IIKaIa

XapaxrepucTuka chopMUPOBAHHBIX KOMITETEHIUI

— o0ydJaromuiics He YCBOWJI 3HAYUTENBHOH 4YacTH MPOrPaMMHOTO

MaTepuana;
— IONyCKaeT  CYIIECTBEHHbIE  OWIMOKM W  HETOYHOCTU  MpH
«HEYIOBJIETBOPUTEIIHLHO .
paccMOTpEeHHH MPOOJIeM B KOHKPETHOM HaNPaBIICHUY;
«HE 3aYTCHO»

— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHSI,
— He (OPMYTUPYET BBIBOJOB M 0000IIEHUH.

— UCIIBITBIBACT TPYJAHOCTU B IPAKTUYECKOM IIPUMEHEHUH 3HAHUM;

10.3. TunoBble KOHTPOJIbHBIC 3a/IaHUS WM UHBIC MaTEPHAIIBI.
Bormpocs! (3agaun) nis sK3aMeHa IpeIcTaBlIeHbl B Tadsmie 15.

Tabmuna 15 — Borpocs! (3agaun) 1S 9K3aMeHa

Kon
Ne i/ [TepedyeHs BonpocoB (3a1a4) 1 IK3aMeHa HHIKATOPA
Y4eOHBIM MIIaHOM HE IPEIyCMOTPEHO
Bormpocsr (3amaun) nis 3avera / qud . 3auera npeacTaBieHsl B Tadauie 16.
Tabmuna 16 — Bonpocs! (3agaun) ms 3adera / audd. 3adgera
Ne i/ [Tepeuens BompocoB (3a1ayu) 1yist 3avera / nudd. 3auera IHHILIf/I(I)cﬂaTOpa
1 Onpenenenne NpoeKkTHOH nestenbHocTH. Knaccugukamus npoekros. | YK-1.3.1
YK-1.V2
2 OCHOBHBIE 1IEJIH IPOEKTUPOBAHUS. YK-1.4.1
YK-3./1
YK-5.J1.5
3 Kakue pakTopsl 0ka3bIBaIOT BIMsSHUE HA 3QPEKTUBHOCTD POEKTa? YK-1.4.1
YK-2.3.1
4 [TousATHS «OPPEKTUBHOCTD» U «PE3yIbTaTUBHOCTHY. YK-1.14.2
YK-1.J1.3
5 Kakue nokasarenu oTpakaroT pe3yJbTaTUBHOCTb IPOEKTa? YK-2./1
YK-3. 1.1
6 Pe3ynprar U IpOAYKT IIPOEKTAa. YK-2.V.1
YK-2.V3
7 Kakwue BuibI OrpaHuYeHUI UMEET MPOEKT? YK-1.73
YK-2. 11
8 ConeprkaHue v dTarbl TPOEKTHOU JeATETbHOCTH. YK-2.¥.1
YK-2. 11
9 Mertoapl noctanoBku 1enei npoekra: SMART, GROW. VYK-2.V1
VYK-2.V3
YK-2.B.2
10 KakoBa 1ie1b ynpaBiieHusl CPOKaMU peaan3aluy IpoeKTa? YK-2.B.2
YK-5.]17
11 Cranuu )KM3HEHHOTO ITUKJIa IPOEKTa. VK-2.V.1
YK-2.]12
12 Hcropus ynpasneHus npoexkramu. Metoasl cereBoro ranupoBanus 1 | YK-1.3.1
ynpasnenus (CPM u PERT). YK-2. 113
13 AKTyanbHBIE MEXTYHApOIHbIE M HAIMOHAIbHBIE CTAHAPTHI B chepe YK-1.3.1
YIpaBJICHUS TPOCKTAMHU VK-2.]1.2
YK-5.J0.5
14 Mertoast u coBpemeHHbie cpeacTBa (U T-TexHonoruu) noanepxku YK-2.3.1
MIPOIIECCOB YIIPABJICHUS MTPOCKTOM (COACp)KaHUEM, CPOKAMHU, YK-5.]1.7




010/KETOM, KOMMYHHUKAITUSIMUA YIaCTHUKOB).

15 Knaccuueckue 1oixo/ibl ynpasiaeHUs! IPOEKTOM. YK-2.V.3
YK-5.J1.6
16 [TpuHIMIBI TOCTPOEHUS IepeBa MpoOJIeM U 1epeBa Hele. YK-2.V.1
17 [TpuHIMTT JEKOMIO3ULIMM 1EeN U CO3IaHUsI NepaPXUUECKOM YK-2.V.1
CTPYKTYPBIL. YK-2.B.2
18 OCHOBHBIE OTIINYHS THOKUX ITOJXO0I0B OT Ki1accuueckuX. [IpuarHsI VK-1.V.2
NOSIBIICHHSL. Y CIIOBHS U Cpepbl IPUMEHEHHSI. YK-5.1.7
19 [TpuntuIBl hOpMHUPOBAHUS KOMAH/IBI TPOCKTA. YK-3.14.2
YK-2.B.2
20 OCOOEeHHOCTH Pa3TUYHBIX poJieii U (YHKIUN B TPYIIIOBOM MTPOEKTE. YK-3.1.1,
YK-3./1.2
YK-5.716
21 [TpuHIUIIBI pabOTHI HAJ TPOEKTOM 110 MeTogooruu SCRUM. VK-3./1,
YK-3.J1.3
22 Pomn B SCRUM kxomange. VK-5-]17
23 [Tonsitue u Buapl pucka. SWOT-ananu3. PEST - ananus. YK-2.V.1
YK-2.V3
24 [TocTpoenue moaenu npoekra. Pa3paboTka ceTeBbIX Mojemeit YK-2.12
MPOEKTOB.
25 CTpyKTypa NHCbMEHHOT'O OTYETa MO MPOEKTY. YK-2.]1.3
26 [TpesenTanus npoekTa kak ¢popMa IpeaCTaBICHUS PE3YIbTATOB YK-2.11.3

IIPOEKTHOM IE€ATEIBHOCTH.

[lepeuenp TeM nis KypCOBOTO IPOEKTUPOBAHUS/BBIIIOJHEHUS KYpCOBOW pabOTHhI
MpeICTaBIeHbI B Ta0nuie 17.
Tabnuna 17 — Ilepeyens TeM Juisi KypcOBOrO IPOEKTUPOBAHMSI/BBIIIOJIHEHUSI KYPCOBOM pabOThI

Ne n/nn .
KypcOBOIl pabOThI

[TpuMepHBIii IepedeHb TeM il KypCOBOT'O MPOEKTUPOBAHUS/BBITTOIHEHHS

Y4eOHBIM JIAHOM HE MPEAYCMOTPEHO

Bompocsl 1 TIpoBeNEHHS MPOMEXYTOYHOM arTecTalMd B BHJE TECTUPOBAHUSA
IpeJICTaBICHBI B Ta0wmie 18.
Tabnuua 18 — IlpumepHbIii iepeueHb BOIIPOCOB JJIsl TECTOB

y Kon
Neni/m [IpuMepHBIil mepeyeHb BOIIPOCOB ISl TECTOB
MHAMKATOpa
1. 3anaHue KOMOMHHUPOBAHHOTO THIA C BBIOOPOM HECKOJIBKHX YK-1.1.1

BEPHBIX OTBETOB M3 YETHIPEX MPEATIOKEHHBIX 1 000CHOBAaHUEM BBIOOpA

Hucmpyrkyus: Ilpouumatime mekcm u  @vlbepume HeCKOAbKO
APABUNILHBLIX  OMBEMO8 U 3anuUuUme apeymMeHmsl, 000CHO8bIBAIOUUE
8b100p omeema

[Tpu aHanmM3e CUTyaluy B pealibHBIX COIMATIBHBIX YCIOBUIX, KAKAE U3
CJICAYIOIIMX 3TANOB MMPOSKTHOTO YIPABICHUS 00s3aTeNbHbI IS
BBISIBJICHUSI aKTYaJIbHON COLIMAIbHO-3HAYUMOM 3a/1a4k/TpOoOIeMBL,
Tpebytoieil pemenus?

a) Onpenenenue nemnei

b) [TnanupoBanue

¢) MapkeTHHTOBOE HCCIIeIOBAaHHE

d) 3aBepuicHue poeKkTa

3anummTe apryMeHThl, 000CHOBBIBAIOIINE BHIOOP OTBETA.




3aanre KOMOMHUPOBAHHOTO THUITA C BEIOOPOM OJIHOT'O BEPHOTO
OTBETA U3 YEThIpeX MPEUIOKEHHBIX U 000CHOBaHMEM BBIOOpA
Uncmpykyus:  I[lpouumaiime  mexkcm u  8vlbepume  0OUH
NPABUNbHBILL OMEem U 3anuuiume apeymenmol, 0060CHO8bI8AIOWUE BbLOOD
omeema
Bribepure BepHOE yTBEpIKICHHE:
a) Jluaepsl ciayeHus TOJKHBI OBITh CTPOTMMH U TPeOOBATENbHBIMH.
b) JIunepsl ciry>keHus TOJDKHBI 00J1a1aTh BBICOKUM YPOBHEM AIMITATUU U
YMEHHEM BJIOXHOBJISTH JIPYTHX.
¢) OMnartus He BaXKHa JUIsl IMAEPOB CIY>KEHUS.
d) BnoxHoBeHue Ipyrux He siBisieTcs 3a/1a4eil TuAepoB CIYKEHUS.
3anummTe apryMeHThl, 000CHOBBIBAIOIINE BHIOOP OTBETA.

VK-1.]1.3

3ananue ¢ BHIOOPOM HECKOJIBKHX BEPHBIX OTBETOB
U3 YEThIPEX MPEIOKEHHBIX

Hnempyryus: [lpouumatime mexcm u 8bibepume HeCKOJIbKO NPABUILHBIX
omeemos
Kakue u3 cinenyronmx (HakToOpoB OTHOCSTCS K YIIPABICHUIO PUCKAMHE?
a) Unentudukanms puckos
b) AHayu3 pUCKOB
c¢) Pa3pabotka miana pearupoBaHus
d) YBenuuenue OroKeTa MPOEKTa

VK-1.]1.1.

3aganue ¢ BHIOOPOM OJHOTO BEPHOT'O OTBETA U3 YETHIPEX
PE/IOKEHHBIX

Uncmpykyus: Ipouumatime mexcm u 8vibepume 00UH NPABUTbHBLLL
omeem.
BriOepuTe BepHOE yTBEpKICHHUE:
a) OOpa3oBaHKe HE CBSA3aHO CO CITYKEHHEM.
b) Cnyxenue yepe3 oOpa3oBaHKE CIIOCOOCTBYET PA3BUTHIO TOJIHKO
aKaJeMHUYECKNX HaBBIKOB.
¢) CnyxxeHue uepe3 o0pa3oBaHHE CIIOCOOCTBYET PA3BUTHIO KPUTHUECKOTO
MBIIUICHUS] U OCBEIOMJICHHOCTH.
d) Kputrnueckoe MBIIIJICHHE HE CBSI3aHO CO CIY)KCHUEM Yepes3
o0Opa3oBaHMUe.

VK-2.71.3

3aaHue KOMOMHHUPOBAHHOI'O THIA C BLIDOPOM OJTHOTO BEPHOTO
OTBETa U3 YEThIpeX MPeUI0KEHHBIX U 000CHOBaHUEM BBIOOpA
Uncmpyxkyus:  Ilpouumaiime  mexkcm u  8vibepume  0OUH
NPABUIILHLILL OMEem U 3anuwiume apeyMeHmovl, 060CHOBbl8aAIOUUE 8b1O0D
omeema
Bribepute BepHOE yTBEpIKICHHE:
a) CamoorieHKa He BaykHA TS 9P(HEKTUBHOTO CITY)KEHUS.
b) Pedekcus oTBIEKAET OT CIIy>KEHUS.
¢) OddexTuBHOE Cy)KEHHE TPEOYeT MOCTOSTHHOW CaMOOIICHKH U
peduexcun.
d) Camoorienka u peduieKcusi BaKHBI TOJIBKO JIJIS JIMJIEPOB CITYKEHUSI.
3anumuTe apryMeHThbl, 000CHOBBIBAIOIINE BHIOOP OTBETA.

VK-5.]1.7

3ajaHue KOMOMHHMpPOBAaHHOTO THIA C BBIOOPOM HECKOJIBKUX
BapHaHTOB OTBETA U3 MPEIOKEHHBIX 1 000CHOBAaHHEM BBIOOpa
Hucempyrkyus:  Ilpouumatime mekcm, @vlOepume NpasuibHvle
eapuanmel omeema u 3anuuiume ap2ymenmul, 000CHO8bIBAIOWUE BbIOOD
omeemos
BriOepute BepHBIE YTBEPKACHUS:
a) lnarpammsl ['aHTa HCHOIB3YIOTCS AJIsl BU3yaIM3allUu rpaduka

VK-2.14.3




IIPOEKTA.

b) Merox PERT nomoraer onpeaenuTs BEpOATHYIO MPOAOKUTEIBHOCTD
IIPOEKTA.

¢) Kputnueckuil myTh N03BOJISET BBISIBUTH MUHUMAaJIbHOE KOJIMUYECTBO
PECYPCOB Ul IPOEKTA.

d) Auarpammel ['aHTa HE CBSI3aHBI C YIIPABICHUEM MTPOSKTOM.

3anumuTe apryMeHThl, 000CHOBBIBAIOIINE BBIOOP OTBETOB.

1. 3aaHnue KOMOMHHMPOBAHHOTO THINA C BBIOOPOM HECKOJIBKUX
BapUaHTOB OTBETA U3 MPEIIOKCHHBIX 1 000CHOBaHHWEM BBHIOOpA VK-2.]1.3
Huempyxkyus:  Ilpouumaiime mekcm, 6vibepume npasuivhvie
sapuanmuvl omeema u 3anumiume apcymeHmol, 000CHO8bIBaIOWUE 8b100D
omeemos
Br16epuTe OCHOBHBIE 3TaIlbI )KU3HEHHOT'O ITUKJIa TPOEKTa:
a) Ununmanus
b) BeimoaHenue
¢) [InanupoBanue
d) 3aBepienue
3anummTe apryMeHThl, 000CHOBBIBAIOIINE BEIOOP OTBETOB.
8. 3amanue KOMOMHHUPOBAHHOTO THMA C BbIOOpOM Heckonbkux | YK-2.J1.2
BapHAHTOB OTBETA U3 MPEIJIOKESHHBIX 1 000CHOBAaHHEM BBEIOOpA
Hnempyxyus:  Ilpouumaiime mekcm, 6vibepume npasuivhvie
sapuanmsl omeema u 3anuUWUmMe apeymeHmsli, 000CHO8bl8aAIOWUE B8bIOOD
omeemos
Kakue u3 cnenyrommx yrBepKaeHuil BepHbl?
a) Agile mOaXOIUT JJIsl MPOEKTOB € OBICTPO MEHSFOIIMMHUCS
TpeOOBAHUSIMHU.
b) Scrum siBnsieTcst yacThro MeTogosioruu Waterfall.
¢) Waterfall myurie Bcero ucmosab30Bath Jij1sl IPOEKTOB C YETKO
orpeeeHHBIMUA TPEOOBAaHUSMHU.
d) Agile u Waterfall siBisitorcst B3auMo3amMeHsI€MbIMU METOI0JIOTUSIMH.
3anuiuTe apryMeHTsl, 000CHOBBIBAIOIIIE BHIOOP OTBETOB
9. 3ajaHue KOMOMHMpPOBAaHHOIO TUIA C BbIOOpoM Heckonbkux | YK-3.11.3
BapHAHTOB OTBETA U3 MPEIJIOKEHHBIX K 000CHOBAaHHEM BBIOOpA
Hnuempykyus:  Ilpouumaiime mekcm, 6vibepume npasuivhvie
sapuanmvl omeema u 3anuuiume apeymeHmol, 000CHOBbIaOWUE 8b100D
omeemos
Brib6epute Bce BepHBIE YTBEPKICHHUS:
a) HacraBHHYeCTBO SIBISI€TCS YAaCThIO CIIYKEHHsI uepe3 00pa3oBaHHUE.
b) [IpoBeneHue TPEHUHTOB HE CBA3AHO CO CIYXEHHEM Yepe3
obOpa3zoBaHmue.
c¢) Pa3pabotka yueOHBIX MaTepuaioB BayKHA TSl CIIY)KEHUS Yepe3
obOpa3zoBaHmue.
d) Cnyxenue uepe3 oOpa3zoBaHHe OIrPAaHUYUBACTCS HACTABHUYECTBOM.
3anuiuTe apryMeHTsl, 000CHOBBIBAIOIINE BHIOOP OTBETOB.
10. 3ajanue KOMOMHHMpPOBAaHHOTO THINA C BBIOOpOM Heckonbkux | YK-2./1.3

BapI/IaHTOB OTBETA U3 npe)lnonceHme nu 06OCHOBaHI/IeM BBI60pa
Uncempykyus:  Ilpouumaiime mekcm, 6vlbepume npasuivbHule

8ApUAHMbBL OMEema U 3anuwume apeymeHmol, 000CHOBbIBAIOWUE B8bLOOD

omeemos

Bri6epuTe kakue u3 mepeunciIeHHbIX 3a/1a4 SBIISIOTCS KIFOUYEBBIMHU IS

YCIIEIIHOIO YIIPABIEHUS IIPOCKTOM:

a) OnpeneneHue 1enei u 3a1a4 MPOeKTa




b) YnpaBnenue usMeHEHUSIMA

¢) PazpaboTtka pexiamMHOM KaMIIaHUU

d) Ouenka pucKoB

3anummTe apryMeHThbl, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

11.

3ana}me HA YCTAHOBJICHHE MMOCTCI0BATCJIBbHOCTH

Hnempykyus: [pouumatime mexcm u ycmanosume nocie008amenbHOCHb
Pacnionoxure 3ramnsl IpOEKTHON AEATEIbHOCTHU B IIPABUIBHOU
HIOCJIEIOBATEIbHOCTH:

a) Ilombop xKomaHbI

b) Omnpenenenue ueneit mpoekra

C) Peanmzanusi MmeporpusTHii

d) Paspaborka rutaHa aeicTBHi

3anummure COOTBCTCTBYIOIIYIO MTOCICAOBATCIIbBHOCTD 6YKB CJICBa HAIIpaBoO:

| |

VK-2.]1.3

12.

Bana}me Ha YCTAHOBJICHHEC ITOCJIE€A0BATC/IbHOCTH

Huempyryus: [Ipouumatime mexcm u yecmanosume nociedo8ameibHOCHb
Pacriosoxute Tansl IPOSKTHOM JIEATSIIEHOCTH B MIPaBUIIBHON
MOCJICIOBATEIIbHOCTH:

a) COop maHHBIX

b) Hanmucanue otuera

¢) AHanu3 JaHHBIX

d) [IpencraBnenue oTuera
3anmumnmmMTe COOTBETCTBYIOUIYIO TIOCIIEIOBATEIEHOCTh OYKB
CJIeBa HAIIPABO

| |

VK-2.]1.3

13.

3auaﬂne Ha YCTAHOBJICHHEC ITOCJIE€A0BATC/IBHOCTH

HHcmpyKuu;l: Hpoqumaﬁme mexKkcem u ycmaHoesume noci1e008amenbHoOCb
PacnonoxxuTe sTamsr HpOGKTHOﬁ JACATCIIbPHOCTHU B HpaBHHBHOﬁ
NOoCICAOBATCIBbHOCTHU!

a) Wpentudukarms npodiemMbt

b) Pa3pabotka cTpaTeruu pa3pemieHns KOHGIMKTa
c) Co6op unpopmaIu U MHCHUS

d) Peanu3zanus crparerun

3anummure COOTBCTCTBYIOIYIO IMTOCIEA0BATCIIBHOCTD 6YKB
CJICBA HAIIpaBO

| |

YK-2.14.3

14.

3agaHue Ha YCTAaHOBJICHHME ITOCJIEA0BATEC/ILHOCTH

Huempyxyus: Ilpouumatime mekcm u yCmaHosume nociedo8amenbHoCb
Pacnionosxure 3tamnbl IpOEKTHOW JEATEIbHOCTH B MPABUIHLHOU
MOCJIe0BATEIbHOCTH:

a) OmpeneseHue 1eaei caMOOIICHKH
b) Co6op naHHBIX 0 CBOEH IEATEILHOCTH

VK-2.11.3




C) Buenpenwe ruraHa u mocieayromas OneHKa

d) AHaiu3 JaHHBIX U ONPEICICHUE CUIIBHBIX U CIa0bIX CTOPOH
3anumuTe COOTBETCTBYIOUIYIO MOCIEJ0OBATEIBHOCTE OYKB
CJIEBa HAIIPaBO

| |

15.

3agaHue HA YCTAHOBJICHHE MOCJIE0BATEILHOCTH

Unempyryus: Hpouumaiime mexcm u ycmanosume nocie0o8ameibHOCHb
Pacroniosxure 3Tarbl NPOSKTHOW JACATEILHOCTH B TPABHIIBHOM
[IOCJIEIOBATEILHOCTH:

a) Omenka moTpebHOCTEH co00MIIECTBa

b) Pa3zpaborka HHUIIHATHBBI

C) Peamu3zaius HHUIUATHBEI

d) ITlombop m oOyueHHEe KOMaHIbI
3anunmre COOTBETCTBYIONIYIO TOCIIEIOBATEIILHOCTh OYKB
CJIEBA HAIIPAaBO

VK-2.]1.3

16.

3asiaHue OTKPBITOIO TUIMA C Pa3BEPHYTHIM OTBETOM
Huempyxyus: Ilpouumatime mekcm u 3anuuiume pa3eepHymulii
000CHOBAHHYBIIL OMEem
ChopmynupyiiTe colaibHy0 3HaYUMOCTh  peau3aliy MPOEeKTa
«O0y4eHnne HaBbIKaM U (PPOBOI rPAMOTHOCTH JIUIL B BO3PACTHOM
kateropuu 60 et u ctapuiey. [Ipennoxure 2-3 MeponpusaTUs s
¢dbopmupoBaHus NacopTa JaHHOTO poekTa. O00CHYyHTE, KaKyIOpOJib B
KOMaHJie TOTOBBI BBITIONHATH Bl camu?

VK-1 1.1
VK-3.J1.1.
VK-3.]1.2
VK-3.]1.3
VK-2.J1.2

17.

3aiaHue OTKPBITOTO TUIMA C Pa3BEPHYTHIM OTBETOM
Hucmpykyus: Ilpouumatime mexcm u 3anuwiume pazeepHymuvlii
000CHOBAHHYBIIL OMEem
OO0BbsicHUTE BaXXHOCTh BOJIOHTEPCKOM I€ATEILHOCTH B COBPEMEHHOM
obmecte. KakuM TparimoOHHBIM POCCHUICKUM IIEHHOCTSM, JICKAIIUM B
OCHOBE O0IIePOCCHIICKON IPpaK TaHCKOW MIACHTUYHOCTH, COOTBECTBYET
BOJIOHTEPCKAsl IeSITEIbHOCTD?

VK-5.]1.6
VK-5.]1.5

18.

3ajiaHue OTKPBITOrO TUIA C PA3BEPHYTHIM OTBETOM
Hnempykyus: [Ipouumatime mexcm u 3anuwiume pa3eepHymoii
000CHOBAHHDBII OmeEem
Ornpenenure KIFOYEBBIE dTAIIBI TIPOllecca MIIAHUPOBAHUS U peau3aiiu

CONHUAIIBHO-OPUCHTUPOBAHHOT'O IIPOCKTA (HpOGKTa o6yquI/Ie CJIY)I(eHI/IeM).

OnumuTe, KakuM 00pa3oM Ha KaKaoM dTare Bel mmanupyere
oTpeneNiaTh TPeOOBaHMS U OXKHJIAHHS 3aMHTEPECOBAHHBIX CTOPOH C
YY4ETOM COILMaJIbHOTO KOHTeKcTa. [IpuBenuTe npumMepsl, KakuM 00pazom
Ha Kaxx7oM otane Bel Oynyere obecrieunBats 3¢ (eKTUBHOE
B3aMMO/ICCTBHE B pAMKAaX COBMECTHOW MPOEKTHOMN AESATETbHOCTH,
HarpaBJIeHHOW Ha 06y1aro o0IIecTBa, OTJEIbHBIX COOOIIECTB U IPaKIaH.

VK-2.11.3
VK-1.]1.3.
VK-3.J1.2.

19.

3ajaHue OTKPBITOrO TUIA C Pa3BEPHYTHIM OTBETOM
Hucmpyxkyusa: Ilpouumatime mexcm u 3anuwiume pazeepHymublii
000CHOBAHHDBII OMEem
OObsicHUTE, KaK y4acTHe B COLUATBHO-OPUEHTUPOBAHHOM TIPOEKTE
(mpoekTe 00yueHne CITy)KEHUEM) CITIOCOOCTBYET Pa3BUTHIO
YHHUBEPCATHHBIX KOMIIETEHIIUH, TAKMX KaK KPUTUYECKOE MBIIIIJICHHE,
KoMaHHas pabota u nmuaepctBo. [IpuBenuTe MpuUMepsl U3 peaTbHBIX
MIPOEKTOB.

VK-3.71.3
VK-2.J1.1
VK-3.J1.1

20.

3aiaHue OTKPBITOTrO TUIMA C Pa3BEPHYTHIM OTBETOM
Hnempyryus: Ilpoyumatime mexcm u 3anuuiume paseepHymoiii

VK-2.]1.1
VK-1.]1.1




000CHOBAHHDBII OMEem

KakoBbI OCHOBHBIE 3JIEMEHTHI YCIEIIHOTO COLUATBHO-OPHUEHTHPOBAHHOTO
npoekTa (mpoekra ooyueHue cinyxenueM)? Kakue dhakTopbl HEOOX0IUMO
YYUTBIBATh NPH €r0 pa3paboTKe U BHEAPECHUN?

21. 3aaHue OTKPBITOrO TUIA C PA3BEPHYTHIM OTBETOM VK-5.1.7
Uncmpyxyus: [lpouumaiime mexkcm u 3anuuiume pazeepHymaoiii VYK-3.1.3
000CHOBAHHDBILL OMEem VK-1.1.1
IIpoananu3upyiTe TEKYLIYIO COLMAIBHYIO CUTYALUIO, CBSI3aHHYIO C
po0JIeMOoil HETOCTaTOYHOM TOCTYITHOCTH 00pa30BaTeIbHBIX PECYPCOB
JUISL IETEN U3 MaJIbIX HaCEJIEHHBIX MYHKTOB. BBISIBUTE KIIFOUEBBIE ACTIEKThI
3TOM MpoOsIeMbl, TpeOYyIOLIeH pelleHrs B paMKaX COI[MaIbHO-

OPUEHTUPOBAHHOTO MPOEKTA (IIPOEKTa OOYUYEHHUE CITYy’KEHUEM).
Onpenenure MOAXOISAIINE METOIbI ISl OLEHKH 3((HEKTUBHOCTH TaKUX
IIPOEKTOB, YUUTHIBAsI COLIMATIbHBIM KOHTEKCT U Ballly poJib B KOMaH/IE.
Onummre, Kak MOKHO U3MEPUTD BIUSHUE TUX MPOEKTOB HA CTYJCHTOB U
Ha COOOIIECTBO, M KaK 3TO CIIOCOOCTBYET TIOCTHKECHHUIO TENIeH
0OIIECTBEHHOTO Pa3BUTHSL.

22. 3a/iaHue OTKPBITOIO TUIA C Pa3BEPHYTHIM OTBETOM YK-2./1.1
Hnucmpykyus: Ilpouumatime mexcm u 3anuwiume paseepHymulil VK-1.J1.3.
000CHOBAHHDBLL OMBEem VK-1.]11.1

CraTucTika MoTepreBUINX U3 YHCIa JIUI IEHCHOHHOTO BO3pacTa B
pe3ysibTaTe MOILIEHHUYECTBA YBEIMYMBAETCA W3 roja B roj (XHILEHUE
JNEHEXKHBIX CPEJCTB C OAaHKOBCKOM KapThl B pe3ylbTeTe IMEpeaadu Io
TeneQOoHy PEKBU3UTOB OAHKOBCKOM KapThl JUIS MOJY4YEHUs NMPUOAaBKH K
MIEHCUH/HOBBIX COILIMATBFHBIX BBIILJIAT WM MEPEBOJ JCHEKHBIX CPEACTB C
TEKYIIEr0 CyYeTa NEHCHOHEpAa Ha CIEIUaIbHbIN «3allUIIEHHBIA CUET» U
T.J.).

CornacHo crathe 159 VromoBHoro xkoxaekca Poccuiickoi
®denepanii MOIIEHHUYECTBO, TO €CTh XUIIEHHUE YY>KOI0 MMYIIECTBA WIN
npuodpereHue npasa Ha qyxoe MMYILECTBO
nyTeM oOMaHa MU 3J10YNOTpeOIeHNs JOBEPUEM.

[Ipennoxute coUMATbHO-OPUEHTUPOBAHHBIE IPOEKTHI, KOTOPHIE
OynyT HampaBleHbl Ha NPOPUIAKTHKY TMOJOOHBIX TMPECTYIUICHUH B
OTHONIEHUH IEHCHOHEPOB.

23. Hnempykyus: IIpouumaiime mekcm u yemanoeume | YK-5.J1.5
coomeemcmaue VK-5.]1.6

ComnocraBbTre COLIMAJIbHO-3HAYUMBbIE 3agaun/npodaemsl, | YK-1./1.1

TpeOyroImue pemieHuss B  paMKaX MPOSKTHOH  JEATCIIbHOCTH U
TPaJUIIMOHHBIE POCCUICKUE IIEHHOCTH.

K kaxcooti  nosuyuu 6 neeom  cmoabye  noobepume
COOMBEeMCmMaBYIouyI0 NOUYUIO 8 NPABOM Coadye.

CoumnajbHO-3HAYUMBIE

TpaauuuoHHbIE 3aj1a4u/npoodJieMbl, Tpedyloume
poccuiicKkre HeHHOCTH pelieHnsl B pAMKAaX NPOEKTHOM
NesiTeIbHOCTH

A. YBaxkeHne K HCTOPUH U

1. IIpoekT HarpaBiI€H Ha COXpaHEHUE
KYJIbTYPHOMY HacCJIEIUIO

KYJIbTYPHBIX TAaMATHUKOB

CTpaHbI
b. Conunanbnas 2. ITpo€eKT BKJIIOYAET MPOrpaMMBbl
OTBCTCTBCHHOCTH MNOoAACPIKKU MHOT'OACTHBIX ceMen

|B. IlpuBepieHHOCTD 3. IIpoeKT cnocoOCTBYET YKPEIICHHIO |



https://www.consultant.ru/document/cons_doc_LAW_474186/57b5c7b83fcd2cf40cabe2042f2d8f04ed6875ad/#dst102596
https://www.consultant.ru/document/cons_doc_LAW_10699/8012ecdf64b7c9cfd62e90d7f55f9b5b7b72b755/
https://www.consultant.ru/document/cons_doc_LAW_434675/#dst100009

MMaTpuoOTU3IMYy MEXHAIIUOHAJIBHOT'O €JMHCTBA

I'. Ilognepxka cemerinbix (|4, IIpoekT peanusyeT 01aroTBOpUTENHLHBIC
LIEHHOCTEN MEPOIPUATHS

3anummre BIOpaHHbIE HU(PHI O COOTBETCTBYIOIIUMU OyKBaMH:

A b B r

24, HUnempyrkyus: Ilpouyumarme mexcm u yemanosume | YK-5.11.7
coomeemcmaue VK-3.1.2

ConocraBbTe COBMECTHBIE JEWCTBUA B pamkax npoektHoi | YK-2. /1.1
JESITEIbBHOCTH U aCleKThl peIeKCUBHOM MPAKTUKU.
K kaocoou  nosuyuu 6  neeom  cmoabye  nodbepume
COOMBEemMCcmayIouy0 NO3UYUIO0 8 NPA8oOM cmoadye.
AcnekTtbl peduieKCUBHOM CoBMecTHBIE 1elicTBHS B paMKax
NPAKTHKHU NPOEKTHOM /1eATeJILHOCTH
A. Yuer mHenuit u oOpaTtHo# cBsizu ||1. Opranuzanus o6CcyXIeHu# as
OT YyYaCTHUKOB IIPOEKTA I0JIyuyeHUs: OOpaTHOM CBSI3U
b. Ananu3s u onienka cooctBeHHbIX ||2. [IpoBenenue camoaHaiu3a mocie
neicTBuit 3aBepIICHUS dTama MPoeKTa
B. IlocrosinHoE camooOpaszoBanue u||3. [locemenne ceMUHapoB U
o0y4yeHue TPEHUHTOB
I'. BoisiBieHue u ucnpaBlieHUuE 4. BeeneHue perynsipHbIX ceccuit
OLIMO0K JUTS aHaJIM3a OLIUOOK
3anuiuTe BIOpaHHbIE HU(PHI MO COOTBETCTBYIOIIUMU OyKBaMHU:
A b B r

25. Hncmpykyus: IIpouumaiime mexkcm u  ycmanosume | YK-2.J1.2.

coomeemcmaue

ConocraBbTe HAaMMEHOBAaHHUS JJIEMEHTOB IAacropTa TMPOEKTa H
OMHUCaHUE YTHX JJIEMCHTOB.

K «kaocooti  nosuyuu 6  neom  cmoadbye  noobepume
COOmMEemcmayowyio NO3UYUIo 8 NPAsoOM cmoadye.

HanMeHoBaHus 3J1€eMEHTOB Onucanue 3JIeMEHTOB ACNOPTa
NacnopTa npoexKToB NMPOEKTOB
A. Onucanue npoekta 1. Kparkoe u3ioxxeHue coaepKaHus
Y 3a/1a4 TPOEKTA
b. Cpoku peanuzanuun 2. Ilepronsl, B Te4EHUE KOTOPBIX
MPOEKT OYJeT BBHITIOMHATHCS
B. Pecypcer u 6romkeT 3. ®uHaHCOBBIE U MaTEPUATIbHbBIE
CpeacTBa, HEOOXOAUMBIE TSI
MIPOCKTA
I'. Ilenn mpoekTa 4. KOHKpETHBIE 1IENH, KOTOPBIX
JOJKEH JJOCTUYb
MIPOEKT




3anummuTe BRIOpaHHBIE IU(PHI IO COOTBETCTBYIONTUMHU OYKBAMU:

A b B I
26. Uncempyrkyus: Ilpouyumarime mexcm u yemanosume | YK-1.11.3.
coomeemcmaue VK-2.]1.3
ComoctaBbTe JAeWcTBUS 1O pabore ¢ 3amHTepecoBaHHbIMU | YK-1./1.2.
CTOpPOHAMH B paMKaX MPOEKTHOM JESITEIIbHOCTU U COLIMAIbHBIA KOHTEKCT.
K kaxcooti  nosuyuu 6 neeom  cmoabye  noobepume
COOMBEMCMBYIOUYI0 NOZUYUIO 8 NPABOM CIOI0Ye:!
HeiicTBus no padore ¢
CoumnajbHbIii KOHTEKCT 3aMHTEPECOBAHHBIMH CTOPOHAMU
B PAMKAaX NMPOEKTHOM 1eSTeIbHOCTH
A. Yuer KyIbTypHBIX U 1. 3y4yeHue KynbTYPHBIX TPaAULIUN U
STHUYECKUX OCOOEHHOCTEH 00bIYaeB pailoHa peann3aluy MPoeKTa
2. Opranu3zanus BCTped ¢
b. Ouenka counanpHo- p 1 p
. MPEJICTABUTENISIMA MECTHOTO
SKOHOMHUYECKHUX YCIOBUM
CaMOYTIPaBIICHUS
B. Ananu3 norpeOHocTel 1
o 3. [IpoBeaeHME ONMPOCOB 1 HHTEPBHIO
OKUJAHUI MECTHOTO . .
TSI BBISIBIICHUSI MHEHHM KUTENen
cooOmiecTBa
I'. Bzaumogpeiictue ¢ 4. O1eHKa ypoOBHS JOXOJIOB M 3aHSTOCTU
MectHbIMU BiacTsiMu 1 HKO  |[Hacenenus
3anuiuTe BIOpaHHbBIE HU(PHI 1O COOTBETCTBYIOIUMU OyKBaMHU:
A b B r
27. HUnempyrkyus: Ilpouumaume mexcm u yemanosume | YK-3./11
coomeemcmeue VK-3.J1.3

ComnocraBpTe TpU KIIOYEBBIE POJIM B Scrum-KOMaHjie C
CoJlep>KaHUEeM JIeITeIbHOCTH.

K kaxcooti  nosuyuu 6 neeom  cmoabye  noobepume
COOMBEMCMBYIOUYIO NOZUYUIO 8 NPABOM CIOIOYE:

‘ Poab H JesiTeJIbHOCTD
1. Hampasisier KOMaHIy U pemaeT npoOaemsbl,

A 3aMeIsroNe padounii nporecc. Ero 3amaua —

Pa.13 AGoTank ||OPraHA30BaTh paboTy Tak, 9TOOBI KaXIbIi Y4aCTHUK

P KOMaH/Ibl ITOHUMaJI HOTpe6HOCTI/I 3aKa3dyukKa U Mor

npeayiaraTb CBOU UEH.

b. SCRUM- 2. Co3naet mpoayKT

MacTep ’ POAYK

B. Brazeren 3. UemnoBek, KOTOPBI OTBEYAET 3a TO, YTOOBI Y KOMaHIbI

0 ) OyKTa ObL1a y€TKas 1eJ1b U TOHUMAaHKEe TOT0, KaKOW MPOAYKT

POAYK HY’KHO CO3/1aTh.

3anummuTe BRIOpaHHBIE IU(PHI IO COOTBETCTBYIONTUMHU OYKBAMU:




A b B

28.

a) Pemms

0) Ananus

B) IlmanupoBanue
r) TectupoBanue
1) BemmonHenue

CJICBA HAIIpaBO

3agaHue HA YCTAHOBJIEHHE NOC/Ie0BATEIbHOCTH
Hnempyryus: Ipoyumatime mexcm u ycmanogume nocie0o8amenbHOCHb
Pacrnonoskure 3Tamnsl ynpaBieHUs MPOEKTaMU MO METOI0JIOTMH Scrum B
IIPABWJIBHOM M1OCIIEI0BATEIbHOCTH:

3anuImuTe COOTBETCTBYIOLIYIO I1OCJIEI0BATEIBHOCT OYKB

VK-3.]11
VK-3.]1.3

| |

29.

0060CHOBAHHBIU OMmeem

3amaHue OTKPBHITOTO THUIA C Pa3BEPHYTHIM OTBETOM
Huempykyus: Ilpouumatime mekcm u 3anuwiume pa3eepHymulii

Cdopmynupyiite moHsTHE U BUBI pucKka. Kakum oO6pazom
pa3pabaThiBaeTCsl CTPATEr sl UX MPEOIOICHUS, UCIIOIb3YSI METOIbI
SWOT-anammza u PEST — ananusa.

VK-2.V.1
VK-2.V3
VK-2.J12

[Ipumedanue: cucreMa OLEHUBAHUS TECTOBBIX 33JaHMIA:

OI1eHKa TECTOBBIX 3aJaHUM
OaJUIbHA I1IKasIa

XapakTepHUCTHKA 3a0aHHI

ITonHOE coBIaeHNE C BEPHBIM
OTBETOM OlLlIeHHUBaeTcs |
6amiom/

HEBEPHBIN OTBET UIIU €r0
orcyrcTBue — 0 6aos.

1 Tum)

3aaHre KOMOMHUPOBAHHOT'O TUIIA C BELIOOPOM OJTHOTO
BEPHOTO OTBETA U3 YETHIPEX MPEIOKEHHBIX U
000CHOBaHHEM BbIOOpA CUMTAETCS BEPHBIM, €CIIU
MPAaBUIIBHO yKa3aHa I1(pa U MPUBEJCHBI KOHKPETHbIE
apryMeHTbI, HCIIOJIb3yeMble IPU BEIOOpE OTBETA.
3anaHue ¢ BHIOOPOM O/IHOTO BEPHOT'O OTBETA U3 YEThIpEX
MPEUIOKEHHBIX CIMTACTCS BEPHBIM, €CIIN TPABUIIBHO

ykaszaHa nudpa

[TonHOE coBnajieHue ¢ BEPHBIM
OTBETOM

oleHuBaeTca 1 Gamiom, ecin
JOMYIICHBI OIITMOKHU WIIH OTBET
orcyrcTByeT 0 6a10B.

2 THM)

3amaHnue  KOMOMHUPOBAHHOTO THMAa C  BBIOOPOM
HECKOJIbKUX BapHAHTOB OTBETa W3 TMPEIJIOKEHHBIX H
pa3BepHYTHIM  0OOCHOBaHHMEM  BbIOOpa  CcUMTAETCS

BEPHBIM, €CIIU MPABUIIbHO YKa3aHbl IU(PPHI U
MNPHUBCACHBI KOHKPETHBIC apryMEHTHI, UCITIO0JIB3YEMBIC IIPU
BBIOOpE OTBETOB.

3aaHue ¢ BBIOOPOM HECKOJIBKUX BEPHBIX OTBETOB
U3 4YeThIpeX MPEAJOKEHHBIX CUYUTAEeTCS BEPHBIM, €CIH
MIPABUIILHO YKa3aHbI LU PbI

«lonHoe coBMmageHue C BEPHBIM
OTBETOM  OIICHMBaeTCs 10ajioMm,
HEBEPHBII OTBET W ero
orcyTcTBHe - 0 OaIoBY

3 tum) 3agaHue 3aKpBITOTO THUNA HA YCTaHOBJICHHE
COOTBETCTBUS CUMTAETCS] BEPHBIM, €CJIM YCTAHOBJIEHBI BCE
COOTBETCTBHUSl (MO3HMIIMK W3 OJHOTO CTOJOIa BEPHO
COTIOCTABIICHBI C TIO3UITUSMH JIPYTOTO CTOJIOIA

«ITonmHoE coBnasicHUE C BEPHBIM
OTBETOM OLIEHUBAaeTCs 10ammom,
€CJIM TIOMYIICHBI OMUOKHU WJIA OTBET

4 Tun) 3agaHue 3aKpBITOrO TUIIA HA YCTAaHOBJICHHE
MIOCIEIOBATEIbHOCTH ~ CUUTAETCS  BEPHBIM,  €CIHU
IIPAaBUJIbHO YKa3aHa BCsl IOCIEA0BATEIbHOCTh LUQP.




OI1leHKa TECTOBBIX 3aJaHuN

XapakTepUCTHKA 3aJaHIi
OaJubHAs IKAIA PAKTED
orcyrcTByeT — () 6amioB.»
«ITpaBHIIbHBII 5 Tum) 3amaHue OTKPBITOIO THIA C Pa3BEPHYTHIM
OTBET 32 3a/IaHh€ OLIECHUBAETCS B 3 OTBETOM CYMTAETCS] BEPHBIM, €CIM OTBET COBIIAJAET C
Oaina, STaJIOHHBIM IO CO/IEPIKAHUIO U MTOJIHOTE.

€CITH JIOMYIIeHa OHa OmuoOKa \
HETOYHOCTD \ OTBET NMPaBUIIbHBIH,
HO HE HOJHBIN - 1 6am,

€CJIA JIOIYIICHO

oouiee 1 ommoOku \ oTBET
HETPABWIbHBIN \ OTBET OTCYTCTBYET
— 0 6annoB».

[lepeueHb TEM KOHTPOJIBHBIX PabOT MO MUCIUIUIMHE O0ydJaIOUXCs 3a09HONU (HOpMBI
oOydeHus1, mpeacTaBieHbl B Tabnuie 19.

Tabmuna 19 — [lepedeHb KOHTPOIBHBIX PadOT

Ne n/mn IlepeueHb KOHTPOJIBHBIX PabOT

He npenycmorpeno

10.4. MeToqu4eckre  MaTepUaNbl,  ONPEACISAIONIUE  TPOUEAYPHl  OICHUBAHUS
WHAUKATOPOB, XapaKTEpU3YIOUUX JdTanbl (HOPMHUpPOBAHHUS KOMIETEHIIMM, coaepxkarca B
JIOKaJbHBIX HOPMATUBHBIX akTax [ YAIl, periaMeHTHpyIONUX TOPSIOK U  TPOLEAYPY
MPOBEJICHUS TEKYIIEr0 KOHTPOIIS yCIIEBAEMOCTH U MPOMEKYTOUHOM aTTeCTallMi O0yJarolIuXcs
I'VAIL

11. Metonuueckue ykazaHus sl OOyJarOIIMXCS 0 OCBOCHHUIO JUCITUATUTAHBI
11.1 Meronuyeckue yka3aHus s 00y4JarOIMXCcs M0 OCBOSHHIO JIEKIIMOHHOTO MaTepuarna.

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOTO MaTepuana — JIOTUYECKH CTPOHHOE, CHUCTEMHOE,
rIyOOKOe W SCHOE HU3NOKeHHEe ydeOHoro marepuana. HasHaueHue COBpPEMEHHOU JEKIHH B
paMKax TUCIHUIUIUHBI HE B TOM, YTOOBI MOJYYUTHh BCHO MH(MOPMAIUIO MO TEME, a B OCBOCHHH
dbyHIaMeHTaNbHbIX Mpo0JeM AWCHUILIAHBI, METOJOB HAy4YHOTO TMO3HAHUS, HOBEHIINX
JOCTHKEHUI HayyHOW MbIcIU. B yuyeOHOM mporiecce JIEKIHs BBIIOJIHSAET METO/I0JIOTMYECKYIO,
OpPTaHHU3AIMOHHYIO U MHPOPMAIMOHHYIO (GYHKIUU. JIeKus packphiBaeT MOHSATHIHBINA anmmapar
KOHKpETHOM o0jacTu 3HaHUA, €€ MpoOJeMbl, JaeT LeNbHOE MPEJCTaBICHUE O TUCIHUILINHE,
MOKAa3bIBa€T B3aUMOCBSI3b C APYTUMU AUCIUIUIMHAMM.

[InaHupyeMble pe3ynbTaThl IPU OCBOEHUU 00YYaIONIMMHUCS JEKIIMOHHOTO MaTepuaa;

— TIOJIYYEHHUE COBPEMEHHBIX, IE€JIOCTHBIX, B3aMMOCBSA3aHHBIX 3HAHHUM, YpPOBEHb
KOTOPBIX OINpPEIENSIETCs 1IeJIEBOM YCTAHOBKOM K KaK/10M KOHKPETHOU TEME;

— TOJy4YyeHHE OMNbITa TBOPUYECKOM pabOThl COBMECTHO C MPEIO/IaBATENEM;

— pa3BuUTHE MNpPO(PECCHOHAIBHO-IEIOBBIX  KauecTB, JIIOOBU K  NIpeaMeTy U
CaMOCTOSITENIbHOTO TBOPUYECKOTO MBIIIIJICHHSI.

— TOsBJIeHHE HEOOXOAMMOro HHTEpeca, HE0OXO0AUMOTO Il CAMOCTOSITENIbHON pabOThI;

— TMOJYy4YeHUE 3HAHUM O COBPEMEHHOM YPOBHE pa3BUTHS HAYKM M TEXHUKH U O
MPOTHO3€ UX Pa3BUTHS HA ONMKAKNIIINE TOIbL;

— HAy4YUTbCSl METOAMYECKH 00pabaThiBaTh MaTepuai (BBIACNIATH IJIABHbIE MBICIU U
MOJIOKEHUS, TMPUXOJUTh K KOHKPETHBIM BBIBOJAM, IMOBTOPSITH HX B  Pa3IUYHBIX
(bopMyITUPOBKax);

— TONy4YeHHE TOYHOTO TOHUMAaHUS BCEX HEOOXOJAUMBIX TEPMHHOB U TIOHSTHH.




JlekUMOHHBI MaTepUall MOXET COIPOBOXKIATbCA JIEMOHCTpalUed CIaugoB U
UCIOJIb30BAaHUEM PA3aTOYHOIO MaTepuajlia IpU IPOBEIEHUM KOPOTKHX JUCKYCCHH 00
OCOOEHHOCTSIX IPUMEHEHUSI OT/AEIbHBIX TEMATHUK 110 IUCLHUIUIMHE.

CrpyKTypa npefocTaBieHys JEKIHOHHOIO MaTepraa:

- B HayaJie JIEKIMU BBIOOPOYHBIH OMPOC, OTBETHI HA BOIPOCHI, BOZHUKIINE IPU

CaMOCTOSITENILHON paboTe;

- YTEHUE JICKI[UH MTPU HEOOXOAUMOCTH C UCTIOIB30BaHUEM CIIalI0B IPE3CHTAIINH;

- 110 OKOHYAHUH JIEKIIMHA KPATKUI OIPOC U AUCKYCCUS;

- 10 OKOHYAHUHU LUKJIA JIEKIIUA — UTOTOBBI KOHTPOJIb.

11.2 Meroaudeckue yka3zaHusl IJIsi OOyYaronIMXCs 1O YYacTHIO B CeMUHapax (He
MPEyCMOTPEHO YYEOHBIM TJIAHOM I10 TaHHOU TUCITUTIIHHE)

11.3 Meroauueckue yKazaHus A OOYYAIOIIUXCS MO MPOXOXKACHUIO MPAKTHUECKUX
3aHATUN

[IpakTueckoe 3aHATHE SABIAETCS OJHOW M3 OCHOBHBIX (DOpPM OpraHuzanuu y4eOHOTo
mporecca, 3aKIII0Yaroniasicsl B BHIIOJHEHUN 00YJarOIIUMUCS TIO0J] PYKOBOJICTBOM IIPEIIOAaBATEIIs
KOMIUIEKCa Y4EeOHBIX 3aJaHUi C LEJbI0 YCBOCHHUS HAyYHO-TEOPETUUYECKHMX OCHOB YyueOHOM
JUCITUTUIMHBL, TPHOOPETEHUSI YMEHU U HABBIKOB, OITBITA TBOPYECKOH JEATEIHHOCTH.

[enbro MpakTUYECKOTO 3aHIATHS ISl 00Yy4arOIIerocs SBJISETCS MPUBUTHE 00YUAOIIUMCS
YMCHHI U HAaBBIKOB MPAKTUYCCKON JIEATSIHLHOCTH 110 H3y4aeMOU TUCITUTUINHE.

[Tnanupyemblie pe3yabTaThl IPU OCBOCHUU 00YUYAIOLIUMCS IPAKTHUECKUX 3aHATHIL:

— 3aKperuicHHWe, yYriayOJeHHWe, pacIIMpeHHWe M JeTalu3alus 3HAHWNA TMPU PEIICHUU
KOHKPETHBIX 3a/1a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSITENILHOCTH  MBIIUICHUS,
TBOPUYECKOI aKTUBHOCTH;

— OBJIQJICHWEC HOBBIMH METOJaMH M METOJUKAaMU HW3YYCHHS KOHKPETHOH y4eOHOM
JUCITUTIIAHBI,

— BBIpA0OTKAa CMOCOOHOCTH JIOTMUECKOTO OCMBICICHHSI TONYyYEHHBIX 3HAHUU IS
BBITIOJTHCHMS 33 TaHMUI;

— ofecrnieueHue parMOHAIBLHOTO COYETaHUsl KOJJIEKTUBHOM M WHAMBHIYaTbHOU (Gopm
o0OyueHusl.

TDe6OBaHI/I${ K IMIPOBEACHUIO MIPAKTUYCCKUX 3aHITHI

[pencraBnensl Ha cTpaHuie Kypca B_https://Ims.quap.ru/new/course/view.php?id=9338

Ecnu memoouueckue ykazanus no npoxoxcoeHuro NPaKmuyeckux 3aHAmul UMermcs 8
U30aHHOM 8Ude, 8 8uode 1eKmpoHHbIX pecypcos oubruomexu I'VAII, cucmemsr LMS, kagedpsi u
m.o., HeoOxX00UMo damv Ha Hux ccovlaky unu npueecmu URL adpec.

11.4 Meronuueckue ykazaHus i1 OOYyYalOIIMXCS MO BBHIOJHEHHUIO J1a0OpAaTOPHBIX
paboT (He mpeayCMOTPEHO YUE€OHBIM IIJIAHOM I10 TaHHON JUCIUIIINHE)

115 Meroauueckue ykKazaHus I OOYYAIOIMUXCS TO MPOXOXKIECHUIO KYPCOBOTO
MIPOCKTUPOBAHUS/BBITIOIHEHHSI KYPCOBOW DPaOOTHI (He npedycCMOmpeHo YueOHbIM WIAHOM HO
OaHHOU Oucyuniume)

11.6 Meronuyeckue  ykazaHuss UL OOydYaloIIMXCAd MO MPOXOXKICHHIO
CaMOCTOSITENIbHOM pabOThI

B Xone BBINIOJIHEHUSI CaMOCTOSITEIbHON pabOThI, 00YJAIONIUIICS BBIMOIHSAET paboOTy MO
3aJIaHUI0 ¥ TIPH METOJMYECKOM PYKOBOJICTBE ITpEIoaBatelis, HO 0e3 ero HEemOCPEACTBEHHOTO
Y4acCTHS.


https://lms.guap.ru/new/course/view.php?id=9338

Jns oOywaromuxcs 1o 3aoyHod (opme oOydeHus, camocTosiTeNbHas pabdoTa MOXKET
BKJTIOYATh B Ce0s1 KOHTPOJIBHYIO padoTy.

B mporiecce BBIMOTHEHHSI CaMOCTOSITENILHON paboThl, y oOydaromierocst (GhopMupyercs
nenecoo0pa3Hoe IMIaHupOBaHUe pabouero BpeMEeHH, KOTOPOE MO3BOJISIET UM pa3BUBATh YMCHUS
¥ HaBBIKA B YCBOGHHUW W CHCTEMAaTH3allMU MPUOOPETaeMbIX 3HAHHM, 00ECTICUMBACT BBICOKUMN
YPOBEHb YCIIEBAEMOCTH B TIEpUOJ OOYUYCHHs, TIOMOTAeT TIIOJYYUTh HABBIKH TTOBBINICHHS
po(hecCHOHATLHOTO YPOBHSIL.

MeroauyeckiMH ~ MaTepuallaMH,  HaNpaBJSIONIMMU  CAMOCTOSITENIbHYIO — paboTy
00y4aroUuX CSASBIISIOTCS:

—  y4eOHO-METOINYECKHI MaTepHall 1o JUCIHUILTHHE MIPECTaBICH Ha CTPAHMIIE Kypca

https://Ims.guap.ru/new/course/view.php?id=9338

Ecnu memoouueckue yKazanus no npoXoNCOEHU CaAMOCMOSMENbHOU padombvl UMEOMCs

8 U30aHHOM 8ude, 8 8ude 21eKmponHbIX pecypcos oubnuomexu I'VAII, cucmemovr LMS,

Kageopwsl u m.0., Heo6X00UMO dams Ha HUX cculaky unu npusecmu URL adpec.

11.7 Meronuyeckue YyKazaHus [ OOy4aromMXCid MO MPOXOXKICHHUIO TEKYIIEero
KOHTPOJIS YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCHEBAEMOCTHM IIPEIyCMaTpPUBAaET KOHTPOJb KayecTBa 3HAHUU
00ydJaromxcs, OCyIIECTBISIEMOTO B TEUCHHE CEMECTpa C IeJIbI0 OIICHUBAHUS XO0/a OCBOCHUS
JUCIHIIINHEL

Jlns mpoBeneHHsl TEKYHIEro KOHTPOJISI YCIIEBAEMOCTHM HaM KaXJAOM JIEKUMOHHOM U
MPaKTUYECKUM 3aHATHH Bbiaensercs a0 10 MUHYT, a TakkKe KOHTPOJb YCIEBAEMOCTH
MPOBOJIUTCS TIpU mpuéMme pedepara. Pe3ynbTaThl TEKylIEro KOHTPOJSI YCHEBAEMOCTHU
YYUTBIBAIOTCS TP MPOBEICHUU TTPOMEKYTOUHON aTTECTAIUH.

11.8 Meronuveckne ykazaHus Ui 00yJarOIUXCs 110 MPOXO0KICHUIO MTPOMEKYTOTHOM
aTTECTALlUN.

[Ipomexyrounas  artectanus  OOydaloIIUXCsl  MpeAycMaTpUBaeT  OIICHUBAHHE
IPOMEXKYTOUHBIX U OKOHYATENIbHBIX PE3yJbTaTOB 00ydeHus no aucuuiuiiHe. OHa BKIIIOYAeT B
ceos:

— 3aueT — 3To (hopMa OLEHKU 3HAHUM, MMOJyYEHHBIX OOYYaIOUIMMCS B XOJI€ U3yUCHHS
y4eOHOW TUMCUUIUIMHBI B LIEJIOM WM IPOMEXYTOUHas (110 OKOHYaHWU CEMECTpa) OlleHKa 3HaHUM
00y4aromuMcsl 0 OT/AEIbHBIM pazjesiaM AMCLUUIUIMHBI ¢ aTTECTAlMOHHOM OLIEHKOM «3a4TeHO»
WIH «HE 3aU4TEHO».


https://lms.guap.ru/new/course/view.php?id=9338

Jluct BHeceHUsI U3BMEHEHUH B pabouyio MporpaMmy AUCHUILTAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Ionmuce
3aB.

kadempoit




