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AHHOTaNINA

Hucuurmumaa «OCHOBBI  yNpaBJIeHUS NPOCKTaAMU» BXOAMT B 00pa30BaTEIbHYIO
IporpaMMy BbICIIEr0 00pa3oBaHUs — NPOrpaMMy OakajiaBpHara 110 HaIPaBICHUIO MOJArOTOBKH/
cnemuanbHoctn  38.03.02 «MeHeKMEHT» HalpaBlIeHHOCTH/CIICMAIH3alUl  « Y TIpaBICHUE
YeJIOBEUECKUMU pecypcaMmy. Jlucuumumaa peanusyercs: kadeapoit «Ne82».

JlucuuiuinHa HaresneHa Ha (P OPMHUPOBAHUE Y BBIITYCKHHUKA CIETYIOIIUX KOMITETEHITHIA

ITK-2 «Criocoben pa3pabaThiBaTh U IPUMEHSATh TEXHOJOTHH TEKYIIEH OIEHKH IepCcoHaIa
(B TOM uMcie aTrTecTaluu) B COOTBETCTBHUHM CO CTPAaTErMUECKUMHU IUIaHAMM OpraHu3alud U
YIPaBJIATh IPOLIECCOM IPOBEICHUS OLICHKID)

[1K-4 «Cnocoben (popMHpOBATh CUCTEMY OpraHH3alMU TPYAA, pa3peliaT KOHPIUKTHbIC
CUTyallud IIpU IPOEKTUPOBAHMM MEXKJIMYHOCTHBIX, TIPYMNIOBBIX M  OPraHU3allMOHHBIX
KOMMYHMKAIlMil Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIPAaBIEHUS NEPCOHAIOM, a TaKKe
OpPraHU30BBIBAaTh PAOOTY C 3aMHTEPECOBAHHBIMU CTOPOHAMMU

[IK-5 «CnocobeH mnpoBOAUTh aHAIM3 PBIHOYHBIX U CHEUU(PUUECKUX PUCKOB IS
OPUHATHS  YIPABICHUECKUX peIIeHU M pa3pabarbiBaTh 3KOHOMHUYECKH OOOCHOBAaHHbBIE
MEpPONPUSTHSL, HAIIPABJIEHHBIE HA MUHUMU3ALIMI0 HETaTUBHBIX MTOCIIEACTBUII»

Conepxkanue JTUCHMIUIMHBI OXBaThIBA€T KPYI BOIPOCOB, CBS3aHHBIX C H3Yy4YEHUEM
HEOOXOJUMOCTH MPOEKTHOIO TMOAXOAa JJis pELIeHHUs OpraHU3allMOHHBIX 3a/ad, METOJO0B
00CYX/IeHUs, CTPYKTYpUPOBaHMsI, TUIAHUPOBAHMS, UCIIOJIHEHUS, KOHTPOJUIMHIA U 3aBEPLICHUS
IIPOEKTOB.

[IpenonaBanre OUCHMIUIMHBI IpEeIyCMaTpUBaeT clieAylomme (OpMbl OpraHU3aLUu
y4eOHOTO Mpolecca: JEKIHH, TPAKTUIECKUE 3aHITHS, CAMOCTOSTEbHAst paboTa 00y4aromerocs.

[IporpaMMoil JUCHMIUIMHBI MPEIyCMOTPEHbI CIEIYIOIMEe BHJbl KOHTPOJS: TEKYIIMH
KOHTPOJIb YCIIEBAEMOCTH, IIPOMEKYTOUHAS aTTecTamus B hopme sk3ameHa (9 cemectp).

OOwast TpyAOEMKOCTb OCBOCHMS IMCLUIUIMHBI COCTaBiseT 4 3ayeTHbIX eAuHulbl, 144
yaca.

SI3pIK 00y4EHUS 10 TUCIUITIIMHE KPYCCKUHN »



1. TIlepedeHb MIaHUPYEMBIX PE3YJIHTATOB OOYUEHUS MO AUCIUILINHE

1.1. Ilenu npenogaBaHusi JUCHUTUIUHBI
Llenpto mpenonaBaHus AUCUMIUIUHBL  «OCHOBBI  yHpaBlIEHUST IPOEKTaMU»  SIBJISETCS
MPAKTUYECKOE OCBOCHHE COBPEMEHHOTO YHUBEPCAILHOTO WHCTPYMEHTApHs YIPaBIICHUS
MPOEKTaMH, H3Y4YEHHE €ro BO3MOXKHOCTEH U OrpaHMYeHM, METOJOB aJanTalud JaHHOTO
WHCTPYMEHTApUs K TOTPEOHOCTSIM COJNEpKAHUS M OKPYKCHHS KOHKPETHOTO TMPOEKTA,
MOJy4eHUE 3HAHUN M HABBIKOB B 00JIACTH OOCYXKIEHHS, CTPYKTYPHUPOBAHHUS U IJIAHUPOBAHUS
MIPOEKTOB.

1.2. JlucuumniauHa BXOOUT B  COCTaB  4YacTd, (GOPMUPYEMOl  y4yaCTHHUKaMU
00pa3oBaTeNbHBIX OTHOIICHU, 00pa30BaTEILHON MPOTpaMMBbI BEICIIIETO0 00pa3oBaHus (manee —
OI1 BO).

1.3. TlepeueHb IUTAHUPYEMBIX PE3YJIBTATOB O0YUEHUS MO JUCIUILINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus: OI1 BO.

B pesynbrare m3ydeHus AMCHUILIMHBI OOYYAIONIUICS JOJDKEH 001aaTh CISAYIOMUMHU
KOMIETSHIMSIMH WM UX YacTsMH. KoMIeTeHIINH U MHAUKATOPHI UX JOCTHXKEHUS TPUBEICHBI B
tabnuue 1.

Tabnuna 1 — [lepeuenp KOMIETEHINN U UHAUKATOPOB UX JIOCTHXKEHUS

Kareropus (rpynma) | Kox u HaumenoBanue | Koa m HauMeHOBaHME MHIUKATOPA TOCTUKEHUS
KOMIIETCHLIMHU KOMIIETCHLIUU KOMIIETEHLIMU

[TK-2 Cnocoben
pa3zpabaThiBaTh U
MPUMEHSITh
TEXHOJIOTHH TEKYLLIEH
OILICHKU TepcoHana (B
TOM YHUCJIC
[IpodeccuonalibHbIC | aTTECTALIUK) B
KOMIICTCHITHH COOTBETCTBHUH CO
CTpaTerun4ecKUMHU
TTaHAMHA
OpTraHHu3aIuu 1
YIPAaBISATH
POLIECCOM
MTPOBEJICHUS OLICHKH

I1K-2.3.5 3nartb Buasl HR-GromkeTa, CTpykTypy U
CTaTbU OOJIKETA 10 YIPABIECHUIO [IEPCOHATIOM
opraHusanuu (IIpoeKTa)

ITK-4 Criocoben
¢dbopMupoBaTh
CUCTEMY
OpraHu3aluu Tpyjaa,
paspelaThb
KOH(JIMKTHBIE
CUTYalLlUU IIPH
[IPOEKTUPOBAHUHU [IK-4.Y.2 ymeTp aHanu3upoBaTh OCHOBHBIE
MEXJINYHOCTHBIX, (akTOpBI OPraHU3aIMK TPYAa; OPraHU30BaTh
TPYIIOBBIX U IpyHIoBYI0 paboOTy Ha OCHOBE 3HAHUS MPOIIECCOB
OpraHU3alMOHHBIX IpyNIOBON AMHAMUKH U IPUHIIUIIOB
KOMMYHHMKAIMI Ha (hopMUpOBaHMSI KOMaH/IbI

OCHOBE
COBPEMEHHBIX
TEXHOJIOTUI
yIpaBleHUs
NIEPCOHAJIOM, A TAK¥kKe
OpraHU30BBIBATH
paboty ¢

[TpodeccuonanbHble
KOMITETEHIIH




3aUHTEPECOBAHHBIMU
CTOPOHAMH
ITK-5 Cnocoben
IIPOBOAMTH aHAJIN3
E;LILO;;;;;);?KHX [1IK-5.3.2 3HaTh NOHsATHE pUCKA, KJ'IaCCI/\IJ(l)I/IKaL[I/II-O
PHCKOB 1A PHUCKOB, IOJXO/ 110 IOHUMAaHUIO BO3JEHCTBUSA
—— PHUCKOB Ha IIPOEKT
YIIPABIICHICCKIX HK-S.}’.Z YMETbh OLICHUBATh BEPOSATHOCTH U
ITpodeccHOHATBEbIE | pemeryii BO3/ICIICTBUE PUCKOB Ha p8.3p"a63TI>IBaeMI>Ie
KOMITCTCHIIIH paspabaTEBaTs NPOEKTEL; CTPOUTH MATPHLLY BepositHocTs -
Bo3znelictue"
322i§§§;§§§2 [IK-5.B.2 BIA/ICTh HABLIKAMH pa3paboTku §
MEpONIPHATHS, MEPONPHATHI 110 MUHHMH3ALUH II0CTeACTBHH
HaTpaBJICHHbIC Ha PHUCKOB B 4aCTH IPEBEHTUBHBIX JEHCTBUM U
CUTYallUOHHOI'O PEarupoBaHus
MUHUMU3ALUIO
HEraTUBHBIX
OCJIENCTBUNI

2. Mecro nucuurinHbl B cTpykType OI1

Hucnurnuna MoxkeT 6a3upoBaThCsl Ha 3HAHUSAX, paHee MPUOOPETEHHBIX 00YyYaIOITUMUCS
IIPU U3YUYECHUH CIIETYIOUUX TUCLUTUINH:

— « Teopusl OpraHu3alun»,

— «MEHEHKMEHT»,

— «METOJIbl IPUHATHUS YIPABICHUYECKUX PEILICHUIT»,

— « OPraHU3alMOHHOE TIOBEACHUE.

3HaHuUs, TOJYyYECHHBbIC NPH M3YyUYEHUU Marepuaia JaHHOW JAUCIHUIUIMHBI, HUMEIOT Kak
CaMOCTOSTENIbHOE 3HAUE€HHE, TaK U UCTIOJIB3YIOTCS MPHU U3YUYEHUU IPYTUX TUCLUMILIAH:

— « YNpPaBJIEHUE U3MEHEHUSIMUY,

— « CTPAaTETUYECKUN MEHEIDKMEHT.

3. OO0BEM | TPYJTOEMKOCTh JUCIUILTAHBI
JHlanaple 00 o0meM oO0beMe MUCIUIUIMHBI, TPYAOEMKOCTH OTIENbHBIX BUAOB Y4EOHOM
paboTHI IO TUCIHUTUINHE (M PaCIPeIeTICHIE dTOW TPYIOEMKOCTH IO CEMECTpaM) MPECTABIICHBI B
Tabnure 2.

Tabmuia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIIIUHBI

TpyaoeMkocTs o
Bup yuebHoit paboThl Bcero ceMeCcTpam
Ne9
1 2 3

Oowan mpyooemKocmap OuCUUNIUHDL, 4/ 144 4/ 144
3E/ (uac)
U3 nux yacoe npaxmuueckoi n0020moeKu 17 17
Ayoumopnuie 3anamus, BCEro vac. 51 51
B TOM YHCJIE!

nekiuu (JI), (vac) 34 34

npakTuueckue/cemunapckue 3anarus  (I13), 17 17

(gac)

naboparopublie paboTsl (JIP), (dac)

KypcoBoii npoekT (pabdota) (KII, KP), (gac)

9K3aMeH, (4Jac) 36 36




Camocmoamenvnas paboma, Bcero (dac) o7 o7

Buo npomesrcymounoi ammecmayuu: 3ayer,

DK3. OK3.
audd. 3auer, sx3amed (3auer, udd. 3au, Dk3.) ’ ’

4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpeznenenue TpyI10€MKOCTH JTUCHUILIMHEI 110 pa3/ieiaM U BUAAM 3aHATHMN.
Pazgenbl, TeMbI TUCITUTIIIMHBI M KX TPYJIOEMKOCTh IIPUBECHBI B Ta0IUIIE 3.

Tabnuua 3 — Paznesnbl, TeMbl TUCIHUILIMHBI, UX TPYAOEMKOCTh

Paznensl, TeMbl AUCHUITIIMHBL Jlexuma | 113 (C3) - JIP KII CPC
’ (gac) (gac) (dac) (gac) (dac)
Cemectp 9
Paznen 1. BBenenue B IpOEKTHYIO AESATENBHOCTh 2 5

Tema 1.1. OcHOBaHUS TPOEKTHOM pabOTHI
Tema 1.2. OcoOeHHOCTH U TPU3HAKU NPOCKTA

Paznmen 2. PazHooOpa3ue B ynpaBieHIH TPOSKTaMHU 4 5
Tema 2.1. IToaxoapl K yIpaBlIeHHIO TPOEKTaMU
Tema2.2. CtanmapTsl yIipaBieHHUs IPOSKTaAMHU

Paznen 3. [IpoexTsl 1 onepalinoHHas ACSITEILHOCTh 4 5
Tema 3.1. buzHec-mpouecchl U MPOEKThI
Tema 3.2. JKuzHeHHbIN 1TUKI nTpoekTa. Pa3bl NpoeKTa.

Paznen 4. ®aza noAroTOBKU IPOEKTA 6 4 10
Tema 4.1. [IpoGiema, 11e]1b U TPAHULIBI TPOSKTA
Tema 4.2. TpeyronbHUK U OTPaHUYEHHUS IPOEKTA.
Tema 4.3. BIo/pKeT MPoeKTa U PUCKH

Paznen 5. CTpykTypHupoBaHUE MPOEKTa 6 5 12
Tema 5.1. Ananu3 BeIroz U 3aTpaT

Tema 5.2. JIronu B mpoekTe

Tema 5.3. OpranuzanuoHHas CTPYKTypa MpOeKTa
Tema 5.4. IlpoekTHAsI TOKyMEHTAITHS

Paznen 6. [lnanupoBanue npoexra 6 4 12
Tema 6.1. Mepapxudeckas CTpyKTypa pabOT IpOeKTa
Tema 6.2. BpemMeHHOE TITaHUPOBAaHUE

Tema 6.3. DKOHOMUSI BpEMEHHU B IPOEKTaxX

Paznen 7. Ocy1ecTBieHne U 3aBepLICHNE TPOEKTa 6 4 8
Tewma 7.1. IIpoeKTHBIN KOHTPOJUTUHT
Tema 7.2. 3aBepirieHre MPOESKTa

HUroro B cemecTpe: 34 17 57

Htoro 34 17 0 0 57

[IpakTnueckass MOATOTOBKA 3aKJIOYaeTcs B  HEMOCPEJICTBEHHOM  BBIIIOJHEHUU
Oo0yyaromMMHUCsT  OMNpENEeNEeHHBIX  TPYAOBBIX  (GYHKIMH,  CBA3aHHBIX C  Oy;aymei
poQeCCHOHATBHOM 1eATEIbHOCTBIO.

4.2. CopneprxaHue pa3/ieioB U TeM JICKIIMOHHBIX 3aHITHH.
ConeprkaHue pa3/ieloB U TeM JIEKIIMOHHBIX 3aHATHI MPUBECHO B TabauIe 4.

Ta6J'II/II_Ia 4 — Coz[epxcaHHe Pa3sacyioB U TCM JICKHMOHHOI'O ITHUKJIa

Howme
P HazBanue u coaeprkaHue pas/ienoB U TEM JIEKIIMOHHBIX 3aHATHI
pazznena
1 BBeneHne B IpOEKTHYIO AEATEIBLHOCTD
Tema 1.1. OcHOBaHMsI MPOEKTHON PabOTHI




CymHOCTb U cofiepKaHUE TPOEKTHOIO YIPABIEHUS, €0 KJIFOUEBbIE OTJINYMS OT
JPYIUX NOIXOJO0B K OPraHU3ALMY yIIPABICHUYECKON ACATEIbHOCTH. B3auMocBA3b
YIIPaBJICHUS IPOCKTaMU U YIIPABICHUs HHBECTULIUAMU. B3auMOCBS3b yIIpaBICHUS
IPOEKTaMU U (PYHKLIMOHAIBHOTO MEHEKMEHTA. [IepcrieKTUBbI pa3BUTHS
yIpaBJICHUS IPOCKTAMHU. COBPEMEHHOE COCTOSTHUE U TPOOIEeMbI pa3BUTHS
IPOEKTHOI'O YIIPABJICHUS KaK TEOPETUUYECKON U PO ecCHOHaIBbHON 001acTH,
BO3MOXKHOCTH, IEPCHEKTUBHI M C(hepbl YCHEITHOTO UCTIONH30BAHUS IIPOCKTHOTO
YIPAaBJIECHUS B COBPEMEHHOU JEHCTBUTEIIBHOCTH.

Tema 1.2. OcoOeHHOCTH U IPU3HAKYU MPOCKTA

ITpusHaky npoekTa, OTIIMYAIOLUE €r0 OT IPYTUX BUJIOB AEATEIbHOCTH.
Knaccugukarus 6a30BbIX MOHATUN yIpaBieHUs npoekTamu. Kinaccupukarus Tumnos
IIPOEKTOB.

PaznooOpasue B ynpaBieHHH IPOSKTaMU

Tema 2.1. [Toaxoasl K yIpaBJIeHHUIO MPOEKTaMHU
Pa3Hoo0Opasue noaxo 0B K yIpaBJIE€HUIO IPOEKTaMU U €ro UCTOYHUKU. COBpEMEHHBIE
MOJIXO/JIBI.

Tema2.2. CranaapTsl yIpaBiIeHHUS TPOSKTaMH

Poccuiickue, HallMOHANIBHBIE U MEXIYHAPOAHbIE CTAHIAPTHI YIIPABJICHUS TPOCKTAMH.

[TpoexTsl 1 onepaliioHHas AesITeIbHOCTD

Tema 3.1. busHec-mporecchl U IPOEKThI

Otnuuusa  mpoektoB. CXOJIHBIE 3JIEMEHTHl IMPOEKTOB U OM3HEC-NPOLIECCOB.
B3aumocBs3b 1 nepexo/ibl pa3HbIX BUJOB JEATEILHOCTU IIPU Pa3BUTUU OpraHU3AIUH.
Opranu3anuu, OCHOBaHHbIE HAa IPOEKTAX.

Tema 3.2. )KuznenHslil nuki npoekra. dassl npoekra.

®duHaHcoBas U paboyast 4yacTH NpoeKToB. Pa3zoBas MOJIENb YIIPABIECHUS IPOEKTOM.

KpaTkue xapakTepucTUKu U 0COOCHHOCTH (ha3 MPOEKTOB.

@daza MoAroTOBKU NMPOEKTA

Tema 4.1. IIpo6nema, 11eNb U TPAHUIIBI IPOEKTA
[TpoGnembl Kak UCTOYHUK MPOEKTOB. OT poOIeMBbI K 1iesu npoekTa. L{ens u cTparerus
npoekrta. Pe3ynbrar mnpoekTta. YmpaBiseMble mnapameTpbl MNpoekTa. OKpyKeHue
npoekToB. [IpenBapurensHas npopadoTKa 1eei 1 3a1a4 npoekTa. [ paHuilbl TpoeKTa.
Tema 4.2. TpeyroabHUK U OTPAHUYEHHUS] IPOEKTA.

OcHOBHBIE H3MEpPEHHUS MPOEKTa, UX COIVIacOBaHUWE U MpuopuTeThl. OrpaHuyeHus]
MPOEKTa, UX KiacCuUKalUs U BIUSHUE HA TPOEKT.

Tema 4.4. BroxeT npoeKTa U pucku

O6mas ctpykTypa Oropkera npoekra. OcoO0eHHOCTH OI0PKETOB ISl Pa3HbIX THIIOB

ITPOCKTOB. CocraB MMpAMBIX pacXoao0B. OcobeHHOCTH (I)OpMI/IpOBaHI/IH KOCBCHHBIX
pacxoaoB. Yuer PUCKOB B 6IOI[)KCTC IIPOCKTA.

CTpyKTypUpOBaHHE MPOEKTA
Tewma 5.1. Ananu3 BBITOJ U 3aTpaT
3auHTEpPECOBAHHBIE CTOPOHBI U BBITOJIBI TPOEKTA. Y TOUHEHHUE 3aTpaT. JOJTOCPOUHBIE Ul
KpaTKOCPOYHbIE BBHITOAb. DUHAHCOBBHIE W HE(OUHAHCOBBIE BBHITOJBI. OCOOCHHOCTH
BHYTPEHHUX MPOEKTOB Pa3BUTHUSI OpraHU3ALINH.
Tema 5.2. JIrogu B mpoekTe

PykoBonsmue npoektHsle opranbl. KypupoBanue mpoekrta. OpraHuzanus mpoiiecca
paboTel. MaTpuiia koMmmeTreHmuil. JlemerupoBanre M OTBETCTBEHHOCTh YYaCTHUKOB
npoekta. (OCHOBHBIE TPUHIUIBI TMPOSKTUPOBAHUS M COCTaB oduca MPOEKTa.
BupTtyanbeHblii opuc npoekTa.

Tema 5.3. OpranuzannoHHas CTpyKTypa IPOEKTa

Opraau3anoHHas CTPYKTypa U CHCTEMa B3aUMOOTHOIIEHUH YIaCTHUKOB TIPOEKTA.

Opl" AHU3allMOHHAA CTPYKTYpa IIPOCKTA U €0 BHCIIHEC OKPYKCHUC. CocraB u




HOPSI0K pa3pabOTKH MPOEKTHON JOKyMeHTali. OyHKIIMN MEHEeIKepa IMPOEKTa

[InanupoBaHue npoekTa
Tewma 6.1. Uepapxudeckas CTpyKTypa padoT MPOEKTa

TpeboBanus. Marpuna 3I10.
Tema 6.2. BpeMeHHOe m1aHUPOBaHHUE

pecypcoB. Co3nanue riaHa padoThl ¢ PUCKAMH.
Tema 6.3. DKOHOMMS BpEMEHU B IIPOEKTaX

IIPOEKTAMHU.

Ha BpEMs pa6OTI>I HaJl ITIPOCKTAMMU. TeHI[eHHI/II/I HpOTHBOI[GfICTBPIH.

OOumii MopsiIOK TUIAHUPOBaHMA TMpoekTa. Mepapxuueckass CTpyKTypa pa3OueHus
paboT. YpoBHH, JIOTMKa MOCTPOeHUs, koaudukanus. Pabounii maker, ero cocraB U

Huarpamma ['antra. CerteBoii rpaduk. Ilman koHTponbHBIX Touek. IlmanupoBaHue

OKOHOMHUYECKHE aCIIEKThl S KOHOMUM BPEMCHU IIPOCKTA. Buentaue (baKTOpBI BIWSAHUA

BHYTpI/IHPOI/BBOI[CTBeHHBIC IIOMCXH. HOI[XO,Z[I)I I10 COKpalI€HHUIO CPOKOB pa6OTBI Hanqg

Ocy1ecTBieHNE U 3aBEPIICHUE TPOEKTa
Tema 7.1. IIpoeKTHBIN KOHTPOJIUHT

Haznauenue,

otyeTHOCTU. OTUETHI PYKOBOAUTENS IPOEKTA.
Tewma 7.2. 3aBepiiieHue MPOeKTa

WNudpopmaninonHast CUCTEMa, IMOAJIEPKUBAIOIIAs KOHTPOJUIMHT.

VYrpaBieHne W3MEHEHUSMU B MpoekTe. [IpekpaimieHue MpoeKTa U €ro YCJIOBUS.
GYHKIIMM W YCJIOBUSL TIPUMEHEHHUS MPOCKTHOTO KOHTPOJUIMHTA,
CocTraB CHCTEMEI

HpOTOTI/IHBI M TECThI. 3aKII0YNTESIbHAS cllada pe3yJIbTaTOB IIPOCKTA 3dKA3YUKY.
YcBoeHue 3HaHI/II71, HAKOIIJICHHBIX B IIPOCKTC. PCUHTCIpAalld KOMaHAbI ITIPOCKTA.

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS

Temel MPaAKTUYCCKUX 3aHATHH U UX TPYAOCMKOCTDb IIPUBCACHBI B Ta6J'II/II_Ie 5.

Tabauna 5 — [IpakTuueckue 3aHsITHs U UX TPYJI0EMKOCTh

N3 Hux No
Ne TeMbl MpaKTHYECKUX QOPMEI PAKTHIECKAX nggff V| mpaxTme paszaena
n/n 3aHATHUI 3aHATHI (aac) ’ cKon JTUCIIATI-
MOJIrOTOB
KH, (4ac) JMHDL
Cemectp 9
1 | Ananus curyauuu AHanu3s npumMepa 2 2 1,2
MPOEKTa OpraHu3aIuy, JUCKYCCHS
2 | Lenu npoekra, rpanunsl | Pemenne ympaBineHUecKon 4 4 1,2,3
Y OTpaHUYEHUS MTPOEKTa | 3a/1a4H, JUCKYCCHS
3 | 3agaum nmpoekra Pemenne ynpasineHueckon 3 3 4
3aJ1auu, TUCKYCCHS
4 | Marpuna Pemenne ynpasneHueckon 4 4 5
OTBETCTBEHHOCTH 3aJ1auu, JTUCKYCCHS
MIPOEKTa
5 | IlmaaupoBanue padboT Pemenue ynpaBneHueckoi 4 4 6,7
MPOEKTa 3a71a9u, TUCKYCCHS
Bcero: 17 17




4.4. JlabopaTopHbIEC 3aHATHS

Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYJTOEMKOCTb ITPUBEACHBI B TAOIUIIE 6.

Tabmuna 6 — JlabopaTropHble 3aHSITHS U UX TPYJI0OEMKOCTh

U3 Hux No
Ne TpynoeMKOCTD, | IPAaKTHYECKOU | pa3zeina
HaunmenoBanue 1a00paTopHbIX paboT pyA > | TP pasit
/o (dac) MOJTOTOBKH, | JMCIIHI
(gac) JIMHBI

Y4eOHbIM MJIaHOM HE MPEayCMOTPEHO

Bcero

4.5. BpINIOTHEHUE KyPCOBOTO MPOEKTa/ KypCOBOM pabOTHI

VY4eOHBIM [JIJAHOM HE MPEAYCMOTPEHO

4.6. CamocrosTenbHas paboTa 00yJaromuxcs
Bunbl caMmocTosTenbHON pabOTHI M €€ TPYA0EMKOCTh IIPUBEICHBI B TA0IHIIE 7.

Tabnuna 7 — Buabl caMmocToATeabHOM paboThl U €€ TPYJ0EMKOCTh

N Bcero, | Cemectp 9,
Bun camocrosiTensHO#M paboThI
yac qac
1 2 3
M3yueHune TeopeTuyecKoro Marepuasia 97 97
quciuminiel (TO)
Kypcosoe npoektuposanue (KII, KP)
Pacuetno-rpaduueckue 3ananus (PI'3)
Brinonnenue pedepara (P)
[TonroroBka K TeKyieMy KOHTPOJIIO 20 20
ycneBaemoctu (TKVY)
Jomamrnee 3ananue ([13)
KonTponbubie pabotel 3a04uHNKOB (KP3)
IToaroroBka K MpoOMeXyTOYHOMN 10 10
atrecrauuu (ITA)
Bcero: 57 57

5. Ilepedyenn yueOHO-METOIUYECKOTO 00ECTICUCHUS
JUIS CAMOCTOSITENIbHON PaboThl 00yUarOIIMUXCs 10 TUCHMILIMHE (MOJIYIIIO)
Y4eOHO-MeTOAMYECKE MaTepHasbl Il CaMOCTOSITENIbHON paboThl 00yYaromMXcsl yKa3aHbl B

I.11. pa3aenoB 6-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUEOHBIX M3JAaHUN

[lepedyeHb eUaTHBIX U DJIEKTPOHHBIX YUeOHBIX M3IaHUI MPUBEIEH B Ta0IUIE 8.

Tabnuua 8— [lepeueHb Me4aTHBIX U AJIEKTPOHHBIX YUEOHBIX U3TaHUN

HIudp/
URL anpec

bubnuorpaduueckas ccplika

KomuectBo
IK3EMIULIPOB B




ouoImoTeKe

(kpome
JICKTPOHHBIX
IK3EMILUTSIPOB)
https://znanium.com/ca | 1. VYipaBiieHHE POSKTaMU : yu4eOHUK / 1O
talog/document?id=422 | pen. H. M. ®unumonosoii, H. B. Moprynogsoii, H.
068#bib B. Poauonosoii. — Mocksa : UTHOPA-M, 2025.
— 349 c. — (Bricmiee oOpazoBanue:
bakanaBpwuar).
https://znanium.com/ca | 2. ITomos, 0. W. YupaieHre NpOCKTaMH :

talog/product/1153780 | yue6uoe mocobwue / FO. U. [Tomos, O. B. SIkoBeHKoO.
— Mocksa : UH®PA-M, 2021. — 208 c.

https://znanium.com/ca | 3. Wnwun, B. B. [IpoeKkTHBII MEHET)KMEHT :

talog/product/971939 npakTudeckoe nmocooue. Mocksa :MUCHU-MI'CY,
2018. - 266 c.

https://znanium.com/ca | 4. PomanoBa, M. B. Ynpasienue npoekramu :

talog/product/1039340 | yueOHoe mocobue. Mocksa : U] «DOPYM» :
NHOPA-M, 2020. - 256 c.

http://znanium.com/cat | 5. MeTtonoorus yrpaBJieHHs IPOSKTAMH:

alog.php?bookinfo=76 | craHoBiIeHHE, COBPEMEHHOE COCTOSTHUE H

7898 passutue: Monorpadus / O.H. Unpuna. - M.:
By3osckwuii yueonuk: HUL] MH®PA-M, 2019. -
208 c.

http://znanium.com/cat | 6. [MaBnos, A. H. YnpaBneHue npoekTamMu Ha

alog.php?bookinfo=54 | ocnose crannapra PMI PMBOK. N3noxenune

0846) METOJIOJIOTHHU ¥ OTIBIT TPUMEHEHHUS [ DK TPOHHBIH

pecypc] / A. H. [1aBnos. - 4-e u3f., ucop. u J0M.
(311.). - M.: BUHOM. Jlab6oparopus 3Hanwui, 2014.
-271c.

https://znanium.com/ca | 7. Macnosckuii, B. I1. YipaBieHnue npoekTamu :
talog/product/1819357 | yue6Hoe. KpacHosipck : Cub. deaep. yu-1, 2020. -
224 c.

7. TlepedeHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB
MH(}OPMaLMOHHO-TEIEKOMMYHHUKAIIMOHHOM cetn «IHTepHEeT»
Ilepeuenn JJIEKTPOHHBIX 00pa3zoBaTeNbHBIX pecypcoB MH(pOpPMAaIMOHHO-
TEJIeKOMMYHUKAaLIMOHHONW ceTtu «VHTepHeT», HEOOXOAMMBIX Ui OCBOEHUS JUCHUIUIMHBI
npuBeseH B Tabmuie 9.

Tabmuma 9 — IlepedeHb SIEKTPOHHBIX O0pa30BaTEIBHBIX PECYPCOB HHPOPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTu «MHTepHeT»

URL anpec Haumenosanue
http://www.pmtoday.ru/ HHTepHeT-pecypce Mo yIpaBiIeHHIO IPOEKTaMH
https://ipma.world OdunmanpHbIi caiiT MexTyHapOoHOH AccoIlnanuu

Yupasnenus [Ipoekramu (IPMA)
http://www.pmi.org OdunmanbHbIi callT MexryHapoJHOH Acconranuu
VYnpasnenus [lpoextamu (IPMA)
www.pmsoft.ru Caiit xomnanuu [IMCO®T - nporpammsl 1o
YIPaBJICHUIO IPOCKTAMHU



https://znanium.com/catalog/product/971939
https://znanium.com/catalog/product/971939
https://znanium.com/catalog/product/1039340
https://znanium.com/catalog/product/1039340
http://znanium.com/catalog.php?bookinfo=767898
http://znanium.com/catalog.php?bookinfo=767898
http://znanium.com/catalog.php?bookinfo=767898
http://znanium.com/catalog.php?bookinfo=540846
http://znanium.com/catalog.php?bookinfo=540846
http://znanium.com/catalog.php?bookinfo=540846

8. Ilepeuens HHPOPMALTMOHHBIX TEXHOJIOTUI
8.1. IlepeyeHp MPOrpaMMHOTO OOECHEYCHHS, MCHOJIB3YEMOIO IPHU OCYIIECTBICHUU
00pa3oBaTeNILHOTO MpoIEcca 110 JUCIUILIHHE.
[Tepeuenp nCTONIB3yeMOro IPOrpaMMHOTO oOecTieueHHs mpeacTasieH B Tabuuie 10.

Tabmuna 10— [TepeueHr nporpaMMHOT0 00€CIICUCHHUS

Ne i/t HaumenoBanmue

He npenycmorpeno

8.2. Ilepeuenn MH(POPMALOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEMBbIX pu
OCYIIECTBICHIH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUITIIHHE

[lepeyeHp HCMONB3yeMbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM MPEJCTAaBICH B
Tabymue 11.

Tabmuna 11— Ilepedyenr HHPOPMALMOHHO-CIIPABOYHBIX CUCTEM

Ne i/ HaunmeHnoBaHue

He npenycmotpeno

9. MarepuaiabHO-TeXHHUYECKas O0a3a
CocrtaB  MaTepUaIbHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBICHUS
00pa3oBaTeIbHOTrO Mpoliecca Mo AUCHUILINHE, IPpecTaBieH B Tabiauuel 2.

Tabmuna 12 — CoctaB MaTepHaIbHO-TEXHHUYECKON 0a3bl

Ne HanmeHnoBaHnue cocTaBHON 4acTH Howmep aynuropun
/T MaTepUaIbHO-TEXHUYECKON Oa3bl (Ipu HEOOXOTUMOCTH )

JIekuMoHHAs ay IUTOPUs

VYueOHas aAyJJUTOpUA JJIA TPAKTUICCKUX 3aHATHH

10. OueHouHbIe cpeACTBA ISl MPOBEICHUS TPOMEKYTOUHOM aTTeCTAINH
10.1. CocTaB OIICHOYHBIX CPEICTB/IJIS TPOBEACHUS IPOMEKYTOUYHOW aTTeCTalluU
oOydaromuxcs Mo AUCHUIUINHE TPUBEAeH B Tabnue 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEJCTB JIJIsl POBEACHHUSI IPOMEKYTOTHON aTTeCTaIlUN

Buj npoMeXyTOYHOI aTTecTanuu [lepedyeHb OLIEHOYHBIX CPEJICTB
Crircok BONPOCOB K SK3aMEHY;
OK3aMeH
TecTsl.

10.2. B kayecTBe KpUTEpUEB OIEHKH YPOBHSA C(HOPMUPOBAHHOCTH (OCBOEHUS)
KOMIIETEHIIMI OOYYalONMMHUCS TPUMEHSETCST 5S-0ajulbHasi MIKajla OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIIN, KoTopas puBeaeHa B Tabuune 14. B TeueHne cemecTpa MOXKET UCIOIb30BaThCS
100-6annpHast ~ mIKajla ~ MOXIYJIbHO-PEUTHHTOBOW  CHCTEMBl ~ YHUBEPCUTETa,  IpaBHIA
UCIIOJIb30BaHUSI KOTOPOH, YCTAHOBJIEHBI COOTBETCTBYIOIIMM JIOKAIbHBIM HOPMATHBHBIM aKTOM
['YAIL
Tabmuua 14 —Kpurepuu oLieHKH YPOBHSI CPOPMHUPOBAHHOCTH KOMIIETSHIIUI

Or1reHKa KOMITETEHITUHN

Xapaxrepructuka chOpMUPOBAHHBIX KOMITIETEHIINIA
5-0ayuThHAd IKama P p (popmpo




Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakTeprcTrka c(hopMUPOBAHHBIX KOMITCTCHITHIA

«OTIIMYHO»
(GauTCHO»

OO0yuaromuiics:

— r1y0OOKO U BCECTOPOHHE YCBOUJI MPOTPAMMHBIN MaTepra;

— YBEpPEHHO, JIOTHYHO, ITOCIIE0BATEIHLHO U TPAMOTHO €T0 M3JIaracr;,

— ONMpasiCh Ha 3HAHHWS OCHOBHOW W JIOMOJIHUTEIBHOW JIUTEPATYPHI,
TECHO CBS3BIBACT YCBOCHHBIC HAYYHBIC IMOJIOKCHHS C MPAKTUYCCKOU
NeSATEIbHOCTHIO HAPABIICHUS;

— yMes0 000CHOBBIBAET U ApTYMEHTUPYET BBIIBUTACMBIE UM HJIEH;

— JIeJIaeT BBIBOIBI M 000OIIEHHUS;

— CBOOOJIHO BJIaJICCT CHCTEMOM CIIeIIMaTM3UPOBAHHBIX TTOHITHH.

— nipaBWIIbHO BBIMOIHMI OT 90% 10 100% TecTOBBIX 3aMaHuii .

«XOpOoLIO»
(GavTCHO»

OOyuarommiics:

— TBEPAO YCBOWJ IIPOrpaMMHBIN MaTepHall, FPaMOTHO U MO CYIIECTBY
M3JIaraeT €ro, ONMMPasCh Ha 3HAHUS OCHOBHOW JINTEPATYPHI,

— He JIOMYCKAaeT CYIECTBEHHBIX HETOYHOCTEII;

— YBSI3BIBAET YCBOCHHBIE 3HAHHUS C MPAKTUYECKOW JeATEIbHOCTHIO
HaIpaBJICHUS,

— apryMEHTUPYET Hay4YHbIE TIOJIOKEHUS;

— JIeJaeT BBIBOJIBI M 0000IIEHHMS;

— BJIQJICET CUCTEMOMU CIEIMAIU3UPOBAHHBIX TTOHITHIA.

— nMpaBWJIBbHO BeIMOJHUA OT 70% 10 89% TeCcTOBBIX 3aaHui .

«YHAOBJICTBOPUTCIIEHO»
<Ga4YTCHO»

— o0yyarouuiicss yCBOMJI TOJbKO OCHOBHOW IMPOrpaMMHBIN MaTepual,
M0 CYIIECTBY M3JIaraeT €ro, OMUpasch Ha 3HAHUS TOJBKO OCHOBHOM
JUTEPATYPHI;

— JIONYCKAeT HEeCYIICCTBEHHBIE OMOKHA U HETOYHOCTH;

— UCTIBITBIBAET 3aTPYIHEHHS B MPAKTUYECKOM MPUMEHEHUH 3HAHHMA
HaIpaBJICHUS,

— c1ab0 apryMEHTUPYET HayYHbIC TTOJIOKEHUS;

— 3aTpyAHseTCs B OPMYIMPOBAHUU BBIBOJOB U 0000IIIEHUN;

— YaCTUYHO BJAJIEET CUCTEMON CIEHUATIM3UPOBAHHBIX TTOHITHIA.

— MPaBHJIBHO BRIMOJHUA OT 51% 10 69% TeCcTOBBIX 3aaHui .

«HCYHAOBJICTBOPUTCIILHO»
«HE 3a4TCHO»

— o0ydJaromuiics He YCBOWJ 3HAYUTEIBHOH YacTH MPOTPAMMHOTO
Marepuana;

— JIOTyCKaeT  CYNIECTBEHHblE  OIIMOKM W  HETOYHOCTH  IpHU
paccMOTpeHHH MPoOIeM B KOHKPETHOM HalpaBJIeHUY;

— HCIIBITHIBAET TPYTHOCTH B MPAKTHYECKOM IIPUMEHEHNUH 3HAHUN;

— HE MOXET apryMEHTHPOBATh HAYYHBIE MTOJIOKECHHS,;

— He (OpMYJIMPYET BBIBOAOB M 0000IICHUH.

— NPaBUJILHO BBINOJIHUI MeHee 51% TecTOBbIX 3aaHuil .

10.3. TunoBble KOHTPOJIbHBIE 3a/1aHUS WM UHbIE MaTepPHAIbI.
Bomnpocsr (3amaun) nms sKk3ameHa mpeicTaBlieHbl B Taoumie 15.

Tabmuia 15 — Boripocs! (3amaun) 115 9K3aMeHa

No mi/mm [Tepedyens BOompocoB (3a1a9) IS IK3aMeHa Kon
WHAUKATOpa

1 Ormpenienute MHTEPECHI M BIACTh 3aHHTEPECOBAHHBIX CTOPOH [K-4.y.2
OTHOCHTEJIBHO TIPHMEpa MPOEKTa

2 [TocTpouTs MaTpuIly KOMMYHHKALMIA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU [K-4.Y .2
TIPU OCYIIECTBIICHUH 33124 IIPUMeEpa MPOSKTa

3 CocraBuUTh MaTpHIy KOMIIETCHIIMH BCEX YYaCTHHUKOB Ipu ocymuiectBiennn | [1K-4.Y.2
3a/1a4 MprMepa MpoeKTa

4 [TpeyIoKUTh OPraHU3alMOHHYO0 CTPYKTYPY IpUMepa NpoeKTa I1K-5.3.2

5 Pa3nenuts OCHOBHBIE ATAITBI IPUMEPa MPOEKTA U BBIJICTUTh I1K-5.3.2
0CcOOEHHOCTH YIpaBJICHHUS




6 [TpopeMoHCTpUPOBATH MPUHATHE PELIeHUs Tpu pazpaboTke BapuantoB | [IK-5.Y.2
pealin3aluy npuMepa nIpoeKTa
7 OrnpenenuTs 11eJIM TpUMEpPa MPOEKTa [1K-4.Y.2
8 OnpenenuTh rpaHuilbl MPUMEpPa IPOCKTa I1K-5.Y.2
9 Onpenenuth orpaHUYEHUs IPUMEpA IPOEKTa I1K-2.3.5
10 Onucarth pUCKH MMPUMEpa IPOSKTa I1K-5.B.2
11 [IpoanayM3upoBaTh OTJAENbHBIE PUCKH IIPUMEpA IIPOEKTA [IK-5.B.2
12 CdhopmupoBaTh L1eIH IPOEKTa C YIETOM COTIIACOBAHUS UX C [IK-5.B.2
3aMHTEPECOBAHHBIMHU CTOPOHAMU
13 Onpenenuts HaOOp AOKYMEHTAIMH, HEOOXOIUMOH It KoopauHarmu u | 11K-4.Y.2
KOHTPOJIs paboT MO MpUMEPY MPOEKTa CO3JaHMs HOBOI
IPEINPUHIMATENBCKON CTPYKTYPBI
14 Onpenenutb KOHTPOJIbHBIE TOYKHU ITpUMEpa MPOEKTa MpHu [1K-5.B.2
IUTAHUPOBAHHH 3324
15 VYkazaTb yMECTHbBIC JOKYMEHTBI JJIsl JOKYMEHTUPOBAHUS TIOJITOTOBKU [1K-2.3.5
KOHKPETHOTO MPOEKTA, X013 PadOT M €ro CIa4yH 3aKa3uuKy
16 Onpenenutb CTPYKTYPY 3aTpaT KOHKPETHOTO MPOEKTa [1K-2.3.5
17 Onpenenuth NOTPeOHOCTh B IEPCOHANIE KOHKPETHOT'O ITPOEKTa I1K-2.3.5
Bompocsr (3amaun) st 3aueta / qudd. 3auera npepcrapieHsl B Tabmuie 16.
Tabnuna 16 — Bonpocs! (3agaun) ans 3adera / audd. 3ayera
Kon
Ne i/ [Tepeuens BompocoB (3ana4) s 3adera / qudd. 3adera iHMKATOpA
Y4eOHbIM MJIaHOM HE MPEAYCMOTPEHO

HepequL TEM JIA BBIIIOJIHCHUS KYpCOBOI'O HpOGKTa/ KprOBOﬁ pa6OTBI npeaACTaBJICHbI

B Ta0mumie 17.

Tabmuua 17 — IlepeueHb TeM /sl BBIIOJIHEHUs] KYPCOBOT'O MPOEKTa / KypcoBOM paboThl

Ne /it
paboThI

[TpumepHBIii IepedeHs TEM JIJIsl BHITTOJIHEHHST KYPCOBOTO MPOEKTa/ KYPCOBOM

Y4eOHbIM IJIAHOM HE IPEYCMOTPEHO

BOHpOCI)I AJId OpOBCACHUSA HpOMe)KYTOHHOﬁ arreéCtallun B BHAC TCCTUPOBAHUA

npeJcTaBiIeHbl B Ta0nuie 18.

Tabnuua 18 — IIpumepHbIii mepeueHb BOIPOCOB JJIsl TECTOB

No Kon
n [IpuMepHBIil mepeyeHb BOIIPOCOB JIJIs1 TECTOB HHIAKATO
pa
1 Tun 3aganus: 3agadne Ha COITOCTABJIEHNE [1K-2.3.5

I/IHCprKIII/Iﬂ: HquHTaﬁTe TCKCT U YCTAaHOBUTC COOTBCTCTBUC

JEKOMIIO3HMIIMU pabOT MpoeKTa

1. mpoext A) MUHHMMalbHas €IMHHULA
paboThl, Ha KOTOpPbIE pa3OuUT
HPOEKT

2. pabounii maKer b) Obuiee Ha3zBanue 1miaHa

JIEUCTBUH I10 peaau3aluu UIeu
WJTU CO3JaHUI0 (PHU3UIECKOTO
00BeKTa

3apnanme: K xkaxmoil mno3WIUM, JaHHOW B JIEBOM CTOJIOIE, MOI0EpHUTE
COOTBETCTBYIOIIYIO MO3UIIMIO B MPABOM CTOJIOIIE UCXO/I M3 COCTaBa CTPYKTYPhI




3. TOAMPOEKT B) konkpeTHOE neficTBHE, KOTOPOE
HY>KHO BBIIIOJIHUTD JJIS
JIOCTUKEHUS OTHOM U3 LIeJIeH
IPOEKTa

4. 3amava I') yacTh Bcero npoekxra,
BbI/IETIsieMasi, KOTJa MPOEKT
pa3buBaeTcs Ha Oolee
YIPaBJIsiEMbIE AJIEMEHTHI
3anumuTe BRIOPaHHBIE OYKBHI PSIOM C COOTBETCTBYIOIIMMHU [TU(pamMHu:
Oteer:

WIN |-

4

Tun 3apanns: 3a7aHMe Ha YCTAaHOBJICHUE IIPABUIILHOM MTOCIEN0BATEIbHOCTH
HNucrpykuus: [IpounTaiiTe TEKCT U yCTAHOBUTE NPABUIIBHYIO
II0CJIE0BATENBHOCTD.

3ananme: [TocaenoBarenbHOCTE HOPMUPOBAHUS PE3YIBTATOB MIPOLECCA
IUTAHUPOBAHMsI OFO/IKETa IPOEKTa MpeJICTaBIIsAeT COOOi. ..

A) ompe/ienieHa CTOMMOCTD BBITIOJIHEHHST pa0OT MPOEKTa

b) ompezeneH U JOKyMEHTHPOBAH MOPSIOK MOCTYIUICHUS ICHS)KHBIX CPEICTB B
IIPOEKT

B) ompezeneHa 1 JOKyMEHTHPOBaHA CTPYKTYpa cTareil Oro/pKeTa MpoeKTa

') onpenerneHa rmiaHoBasi CTOMMOCTB BCEX PECYPCOB MPOCKTa

J1) yTBepxaeH 0a30BbIi OIOKET MPOeKTa

3anummTe COOTBETCTBYIOUIYIO MOCIIEI0BATEIBHOCTh OYKB CII€Ba HAIPABO
Otser:

I1K-2.3.5

Tun 3apanus: 3a7aHre ¢ BHIOOPOM HECKOJIBKHUX NMPABUIBHBIX OTBETOB, B TOM
YHCIIe ¢ ero 000CHOBaHUEM

HNucTpykuus: NpodynTaiTe TEKCT, BHIOEPUTE MPAaBHIbHBIE BAPHAHTHI OTBETA U
3aIIHUIINTEC apFYMeHTI)I, O6OCHOBBIBaIOHII/I€ BI)I60p OTBETOB.

3aganue: K kiaccupukallmOHHBIM THIIAM 3aTpaT, IUIAHUPYEMBIX B OIOJKETe
MPOEKTa, OTHOCSTCS:

A) mpsiMbIE 3aTPaTHI

b) kacToMH3MpOBaHHBIC 3aTPAThI

B) xocBeHHBIE 3aTpaThl

I') 3acTpaxoBaHHBIE 3aTpaThI

3anuiuTe MpaBUIbHBIC OTBETHI U 00OCHOBAHHUE:

OTtBerT:

O6ocHoBaHueE:

I1K-2.3.5

Tun 3aganus: 3a/1laHue ¢ Pa3BEPHYTHIM OTBETOM

HNHCcTpyKnMs: MpoYnTaiTe TEKCT U 3aIIUIINTE OTBET.

3aganue: JlaiiTe ToMKOBaHHME MecTa OIOJDKETa IMPOEKTa B COCTaBE JAPYTUX
KJIFOUEBBIX U3MEPEHUM ITPOEKTA.

Otsert:

[1K-2.3.5

Tun 3aganus: 3agaHue ¢ BBIOOPOM OJHOTO MPABHIIBHOTO OTBETA, B TOM YHCJIE C
ero 000CHOBaHUEM

HNucTrpykuus: mpounTaiiTe TEKCT, BbIOEPUTE MPaBWIbHBIA OTBET M 3alMILUTE
apryMeHTbl, 000CHOBBIBAIOIIKE BEIOOP OTBETA.

[1K-2.3.5




3ananue: LleHOBYIO MONUTHKY OYIyIIETo MPOEKTa OMMCHIBAIOT B pa3ieie
Ou3Hec-TUIaHa — IUIaH. ..

A) npou3BojacTBa

b) 3akymnoxk

B) ¢punancos

I') mapkeTunra

3anuiuuTe NpaBUIbHBIA OTBET U 0OOCHOBAHHUE:

OrBer:

O0ocHoBaHme:

Tun 3aganus: 3aaHUe HA COMTOCTABIICHUE

HNHCTpYKIMSA: IPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganue: B KaXJ0M [IPOEKTE JOHKHBI OBITh OMPEIEICHbI CICAYIOIINE POIH. ..
1) pusuueckoe wim pUIUYECKOE | A) KypaTrop MpoeKTa
JIUI0, KOTOPOE SIBIISIETCS
BJIQ/IETIBLEM PE3YJIbTATa IPOEKTA
2) 110, OTBETCTBEHHOE 32 B) komaH1a mpoekTa
o0ecrieyeHre MpoeKTa pecypcamu
U OCYIIECTBIISIONIEe
aJIMMHHUCTPATUBHYIO, (PHAHCOBYIO
Y MHYIO MOJICP)KKY MTPOEKTa

3) COBOKYITHOCTb JIHII, TPYIII 1 B) pykoBoautens npoekra
opranuzaiuii, 00beJMHEHHbBIX BO
BPEMEHHYIO OPTaHU3AIMOHHYIO
CTPYKTYpPY ISl BBIIIOJIHEHUS paboT
MIPOCKTA

4) U110, OCYIIECTBIISIONICE ') 3aka34mk mpoekTa
yIIpaBJjeHUE IPOECKTOM U
OTBETCTBEHHOE 32 PE3YJbTAThI
MIPOCKTA

K kaxmoil mo3uiiuu, JaHHOW B JIEBOM CTOJNOIIE, MOJAOEPUTE COOTBETCTBYIOIYIO
MO3UIIMIO B TIPABOM CTOJIOIIE.

OrBer:

WIN |-

4

IIK-4.Y .2

Tun 3aganus: 3a1aHie Ha YCTaHOBJIEHUE MTPABUIIbHON MOCIJIE0BATEILHOCTH
HNucrpykuus: [IpounTaiiTe TEKCT U yCTAHOBUTE NPABUIIBHYIO
MIOCJIE0BATENBHOCTD.

3aganue: [y NOATOTOBKY JaHHBIX NPU CO3/IaHUU AUarpaMMsbl ['aHTa B
nporpamme Microsoft Project, neo6xonumo. ..

A) oGHOBIIEHHE PAOOTHI

B) noGasnenus Bex

B) noGapnenus 3a1a4 v moa3anad

I') onpeneneHns BpeMEHHBIX PaMOK

J1) onucaHust 3aBUCUMOCTH MEXTY 3aa4aMu

3anummTe COOTBETCTBYIOIIYIO MOCIEI0BATEILHOCTL OYKB CII€Ba HAIIPABO
OTtBeT:

[IK-4.Y .2




Tun 3aganusi: 3aJaHue ¢ BBIOOPOM OJHOTO MPABIIIBHOTO OTBETA, B TOM YHCJIE C
ero 000CHOBaHHEM

HNucrpykuusa. Ilpounrtaiite TEKCT W BBIOCpUTE OAWH MPABWILHBIA OTBET U
3aMUILINTE apryMEHTbl, 000CHOBBIBAIOIINE BHIOOP OTBETA.

3aganue: Cucrema 3J€KTPOHHOTO IOKYMEHTO000pOTa OpraHu3aluu
HCIIOJIB3YETCS IPU YIIPABICHUU IPOCKTaMU

A) [T BHEIIIHUX U BHYTPEHHUX KOMMYHHUKAIMI [TPOCKTa

B) B kauecTBe 00JIAYHOTO XpaHWIIUIIA HHOOPMALIUHU TPOCKTA

B) a1 MOTHBAIIMY YICHOB POSKTHON KOMaH IbI

') s coctaBieHust OyXrajaTepCKUX OTYETOB IO MIPOCKTY

3anumnmnTe NpaBUIbHBIA OTBET:

Otser:

O6ocHoBaHMe:

IIK-4.Y .2

Tun 3aganus: 3aaHue ¢ pa3BepPHYTHIM OTBETOM

HNucrpykuus: [IpounTaiite TEKCT U 3aUIINTE Pa3BEPHYTHIH 00OCHOBAHHBIM
OTBeET.

3apanme: OOCyuTe POJb PYKOBOJIUTENSI TPOCKTA B KAYECTBE JIMIepa KOMAaH bl
MIPOEKTA.

3anuimTe OTBET:

OrBer:

IIK-4.Y .2
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Tun 3axanus: 3a71aHue ¢ BHIOOPOM HECKOJIBKUX IPaBUIIBHBIX OTBETOB B TOM
qHclie C UX 00OCHOBaHUEM.

HNucrpykuus. [IpounTtaiite TEKCT U BHIOEPUTE HECKOJBKO MPaBUIIbHBIX OTBETOB
U 3alUIIATE apTyMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

3aganue: YKaxuTe, KAKUMH YEThIPbMSI OCHOBHBIMHM I1apaMeTpaMH MPOEKTa
yIpaBisieT pyKOBOJAUTEb IIPOEKTA

A) 110711, TEXHOJIOTUH, TIPOIIECCHI

b) conepxanue, crouMocThb

B) Bpems, kauecTBO

') ¢hbuHaHCHI, KITMEHTHI, IPOLIECCHI, Pa3BUTHE

) npoaykr, ieHa

E) cOmbIT, mpoaBMKEHUE

3anuiuTe NpaBUIbHBIA OTBET:

Oteer:

O0ocHoBaHme:

[IK-4.Y .2

11

Tun 3aganus: 3a1aHue ¢ BBIOOPOM OJHOTO NMPABUIIBHOTO OTBETA.
Hucrpykuus: [IpounTaiiTe TEKCT U BEIOEpUTE OJMH MPABHILHBINA OTBET.
3ananme: ['maBHas QyHKIMS MEHeKepa MPOeKTa, 3TO. ..

A) obecrnieueHue KayecTBa JOKyMEHTO000pOTa 110 MPOEKTY

B) ympasnenue conepxanueM padoT

B) obOecnieyeHne MOTUBAIIMN TPOSKTHOW KOMAaH/IbI

I') xkoopauHaNMsI BCEX MPOLECCOB, HAPABIECHHBIX HA JOCTUKEHUE LIEIU
poeKTa

3anumuTe NpaBUIbHBINA OTBET.

OTtBer:

[1K-5.3.2

12

Tun 3agannsi: 3a/JaHU€ HA COTIOCTABIICHUE

HNHCTPpYKUMSA: IPOYNTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3ananme: [IpounTaiiTe TEKCT U yCTAHOBUTE COOTBETCTBHE.

K kaxmoii mo3uium, TaHHOW B JIEBOM CTOJIOIE, MOIOEPUTE COOTBETCTBYIOINIYIO
MO3UIMIO B IPABOM CTOJIOIIE

1. Bononaansiii )ku3HeHHBINA MK | A) B nmpaktuke [IpoexkTHOTO
MIPOEKTA MEHEKMEHTAa HE UCIOJIb3YETCsI

I1K-5.3.2




2. IHKpeMEeHTHBIH KU3HEHHBIH b) Ilnanupyercs yKpynHEHHO
LUKJI IPOEKTA oO1iee copepkaHue MPOEKTa U
JIETAJIBHO MEPBOM €r0 YaCTH.

3. UtepaninoHHbIH )KM3HEHHBII B) [Inanupyercs Bce comepkaHue
LIUKJI IPOEKTA IIPOEKTAa LEIUKOM.

4. CtapHUPOBAHHBINA KU3HCHHBIH I') [Inanupyercst mosTamnHoe

LUKJI IPOEKTa 3aBEpIICHHUE OT/EIbHBIX YaCTeH
IIPOEKTA

3anumuTe BRIOpaHHBIE OYKBHI PSIOM C COOTBETCTBYIOIIMMHU [U(pamMHu:
Otser:

WIN ([P

4

13

Tun 3aganusi: 3aJlaHue ¢ BEIOOPOM OJTHOTO ITPaBUILHOTO OTBETA.
Hucrpykuus: [IpounTaiite TEKCT U BEIOEpUTE OJMH MPABHIIbHBINA OTBET.
3aganue: OCHOBHOE OTJIMYKE MPOCKTHOM AEATEILHOCTH OT ONEPALIMOHHOM
JIeATEeIIbHOCTH, JTO. ..

A) IpoeKTHas ACATEIBHOCTD — ATO INIAHUPOBAHUE, ONlepaIlMOHHAs ACATEIHHOCTD
— 3TO peanu3anus

B) MpoeKThI — CTpaTerHyecKuii yPOBEHb, a OMEPAIlUH — TAKTHIECKUN

B) npoekTt — BpeMeHHOE ¥ YHUKAJIBHOE, ONIEPALIMH — TOCTOSTHHOE U
MOBTOPSIOIIEECS

I') mpoekTHas nesATeIpHOCTh HAIIPABJICHA BO BHE OPTaHU3allMU, OTIEpallMOHHAS
JIeATEIbHOCTh HAaIlpaBJIeHa BHYTPb OpraHu3aliu

3anumuTe NpaBUIbHBIA OTBET.

OTtBeT:

I1K-5.3.2
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Tun 3aganus: 3aganue ¢ BBIOOPOM OJJHOTO MTPaBUIILHOIO OTBETA

HNHceTpyKnus: npoyuTaiiTe TEKCT, BbIOEpUTE MPAaBUIIbHBINA OTBET

3ananue: )KXu3HEHHBIN [TUKII IPOSKTA COCTABIISIET. ..

A) Bpems OT 3apO’KACHUS e /10 YTHIIN3ALUK Pe3yIbTaTOB

b) BpeMeHHO#1 HHTEepBaI MEX/y Ha4ajIoM U 3aBEpIICHHEM MPOCKTa

B) npoa0mKUTenbHOCTD 3aINITAHUPOBAHHBIX PA0OT MPOEKTA

I') Habop nocnenoBaTenbHbIX (a3, KOJIUYECTBO U COCTAB KOTOPBIX ONpPEAEIseTCs
HOTPEOHOCTAMH YIPABJICHUS IPOEKTOM

3anuiuuTe NpaBUIbHBIA OTBET:

OtBer:

[1K-5.3.2
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Tun 3aganus: 3a1aHue ¢ pa3BEPHYTHIM OTBETOM

HMucrpykuus: [IpounTaiite TEKCT U 3aNMIINTE Pa3BEPHYThI 000CHOBAHHBIN
OTBET.

3aganue: JlaiiTe onpeneneHue U MOSICHUTE 3HAUEHUE POJIA KypaTopa IIPOeKTa
JUIS yCIeXa IIPOEKTa.

Otser:

[1K-5.3.2
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Tun 3aganus: 3aJaHue ¢ BBIOOPOM OJHOTO NMPABUIILHOTO OTBETA, B TOM YHCJIE C
ero 000CHOBaHUEM

HNucTrpykuus: mpounTaiiTe TEKCT, BbIOEPUTE MPaBWIbHBINA OTBET M 3alMIIUTE
apryMeHTbI, 000CHOBBIBAIOIIIME BHIOOpP OTBETA.

3ananue: Kputnyeckum mmyTeM sIBIsEeTCA

A) Haubosee IIMHHBIN HENpPepbIBHBIN MyTh pabOT B MPOEKTE

b) nanbonee kopoTkuii myTh paboOT MpoeKTa

B) Bce camble onacHble 3Tamnbl IPOEKTa

') yka3aTenb KJIIOUEBBIX BEX MPOEKTA

I1K-5.Y.2




3anummre NpaBWIbHBIA OTBET 1 000OCHOBAaHHE:

OTtger:
O6ocHoBaHMe:
17 Tun 3aganusi: 3a1aHre ¢ BEIOOPOM HECKOJbKHX NMPAaBUIBHBIX O0TBETOB, B ToM | [1IK-5.V.2
qHCclie C UX 00OCHOBaHUEM
HNucrpyknus. [IpounTtaiite TEKCT, BRIOEPUTE IPABUIIBHBIC OTBETHI M 3aITUIITUTE
apryMeHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.
3ananue: Y4acTHMKaMH KOMaH bl ITPOCKTA SBJISIOTCS:
A) pyKOBOIUTEND NIPOEKTA
b) nucnonauTeNM npoekTa
B) kyparop npoekra
I') 3aka3uuk nmpoekta
J1) BhICIIIEE PYKOBOJICTBO OpraHU3aIliu
E) nonp3oBaresnu mpoayKTa MpoeKTa
3anumuTe MpaBUIbHBIC OTBETHI U UX 00OOCHOBAHHE:
OTtBert:
O6ocHoBaHMe:
18 Tun 3apanusi: 3aJ1aHue ¢ BEIOOPOM OJTHOTO IIPABUIILHOTO OTBETA [IK-5.V.2
HNHcTpyKuMa: mpouynTanTe TEKCT, BHIOEPUTE NPAaBUIbHBIA OTBET
3aganue: J1oil unopmanmelr HeoOX0IUMO pacroiaraTh, 4ToObI MPUCTYIIATH K
COCTABJICHUIO JETAIBHOTO OIOKETa MPOCKTA!
A) uepapxudeckasi CTpyKTypa paboT MpoeKTa
b) nenu npoekra
B) nepedeHs U KOJUYECTBO PECYPCOB TS IPOEKTA
') IpoI0HKUTEIBHOCTD TIPOCKTA
3anummTe NpaBUIbHBIA OTBET
Otser:
19 Tun 3aganus: 3aanue ¢ BLIOOPOM OJHOTO MPaBUIHLHOTO OTBETA [IK-5.V.2
HNHcTpyKuMa: mpouynTainTe TEKCT, BHIOEPUTE NPAaBUIbHBIA OTBET
3ananme: KoMaHa nmpoekTa 3710:
A) I'pynima coTpyTHUKOB, KOTOPbIE BCET1a CPHIBAIOT CPOKU IIPOEKTa
b) CoBokymHOCTS JH1l, 00BEIUHEHHBIX B Pa0OTE HAJ MPOSKTOM
B) INocTaBmuky U MOAPSAAYUKH TPOEKTA
') 3aka3unk u PykoBoauTens mpoekTa
3anumnTe NpaBWIbHBIA OTBET:
OrtBeT:
20 | Tun 3agaHusi: 331aHUE C BEIOOPOM OJHOTO MPABMIIBHOTO OTBETa, B ToM yncie ¢ | [1K-5.V.2
ero o00CHOBaHHEM
NHucTpykuusa: mpounTaiTe TEKCT, BHIOEPUTE MPAaBHIbHBIN OTBET M 3alMILNTE
apryMeHTbI, 000CHOBBIBAIOIINE BEIOOP OTBETA.
3ananmue: [Ipu npoBeieHNN N3MEHEHUH B ITPOEKTE KAK MPABUIIO OCTAETCS
HEU3MEHHBIM:
A) Cpok
B) 3aka3unk
B) bromker
I') Oxxunaemelii pe3yabraT
3anuiuuTe NpaBUIbHBIA OTBET U 00OCHOBAHUE:!
OrtBeT:
Ob6ocHoBaHMe:
21 | Tunm 3apaHus: 3a/laHUE HA YCTAHOBJICHHE MPaBUIIHBHON TIOCTIETI0BATEIbHOCTH I1K-5.B.2

HNucrpykuus: [IpounTaiiTe TEKCT M yCTAHOBUTE NPABUIIBHYIO
[IOCJIEI0BATEIbHOCTD.




3aganme: [IpounTaiiTe TEKCT U YCTAHOBUTE MPABIILHYIO MOCIICIOBATEIBHOCTD
YIpPaBJICHUS PUCKAMH ITPOCKTA.

A) OTCIIC)KHUBATh HOBBIC COOBITHS

B) pearupoBaTh corjaacHo IaHy.

B) oieHUTH PUCKH.

') BBIABUTH PUCKH

J1) cocTaBUTh TUIaH yIpaBICHUS

3anuimmTe COOTBETCTBYIOIIYIO IMTOCIEIOBATEILHOCTh OYKB CJIEBa HAIIPABO
OTBer:

| | | |

22

Tun 3apanus: 3a1aHUE HA COIIOCTABIICHUE

HNHceTpyKuus: npoYuTaiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganue: K kaxnoil mno3uuuMu, JaHHOM B JIEBOM CTOJOLE, moadepure
COOTBETCTBYIOIIYIO MO3UIMIO B MPABOM CTOJIOIE UCXOS U3 COCTaBa (PaKTOpOB
PESTLE-ananu3a, ucrois3yemMoro Juisl HIeHTU(UKAIUNA PHCKOB IPOCKTA

1HP A) SKOHOMHYECKHE
2) E b) skonornueckue
3)S B) 3akoHOaTEIbHBIC
4HT ') monutudeckue

5 E J1) TexHONOTrNYECKHE
6) L E) commanbhbie

3anummte BIOpaHHBIE OYKBBI PSIOM C COOTBETCTBYIOUIMMHU ITU(PpaMu:
Ortser:

OO WIN|F

I1K-5.B.2
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Tun 3aganus: 3a1aHue ¢ BBIOOPOM OJHOTO MPABUIIBHOTO OTBETA
HNHcTpyKuMa: mpouynTaiTe TEKCT, BHIOEPUTE NPAaBUIbHBIA OTBET
3aganue: MeTo/ Ka4eCTBEHHOM OLIEHKH PUCKa, OCHOBAHHBIN HA aHOHUMHOM
cOope MHEHUH TpyMIIbl SKCIEPTOB, 3TO. ..

A) UMUTAIIMOHHOE MOJIETUPOBaHUE

b) nepeBo perenui,

B) mo3roBoii mtypm

I') meton Jensdpu

/1) cueHapHo€e IIIaHUPOBAHUE.

3anuunTe NpaBUIbHBIA OTBET:

Ortser:

I1K-5.B.2

24

Tun 3apanns: 3aaHMe HA YCTAHOBJICHUE IIPABUIIBHOM 110CIIE0BATEIBHOCTH
HNucrpykuus: [IpounTaiiTe TEKCT M yCTAHOBUTE MPABUIIBHYIO
MIOCJIE0BATENBHOCTD.

3ananmue: [locnenoBaTenbHOCTH (a3 )KU3HEHHOTO ITUKJIA TIPOEKTA B
cootBercTBUH ¢ 'OCT P 54869—2011 «IIpoekTHblil MeHemKMeHT. TpeboBaHus

I1K-5.B.2




K YIIPaBJICHHUIO TPOCKTOMY, 3TO. ..
A) 3aBepiiieHue

b) mnanupoBanue

B) unuinarms

I') ucnosineHue

3anumuTe COOTBETCTBYIOILYIO MOCIEI0BATEILHOCTh OYKB ClIeBa HAIIPABO
OT1Ber:

25 | Tun 3agaHus: 3ajaHle HA YCTAaHOBIJICHUE MTPABUIILHON OCIIEJOBATEIILHOCTH I1K-5.B.2
HNucrpykuus: [Ipounrtaiite TEKCT U YyCTAaHOBUTE IPABUILHYIO
MIOCJIEIOBATEIBHOCTb.

3ananmue: [TocnenoBarenbHOCTh paboThl ¢ MaTpulieh SWOT-ananm3a. ..

A) BHYTpEHHHI aHAIN3

b) 3anonuenue marpuns SWOT-ananusa

B) dbopmynupoBaHue cTpaTernuecKux MPeaIoKEHH 10 Pa3BUTHIO
OpraHu3aIuu

') BHeIIHUIT aHAK3

J1) comocTaBieHue CHIBHBIX U CTa0bIX CTOPOH C BO3MOXHOCTSAMH U YIPO3aMH
3anummTe COOTBETCTBYIOUIYIO MIOCIEI0BATEIBHOCTD OYKB CJI€Ba HAIPaBO
Otsert:

Cucrema olieHUBaHUS KOMOMHUPOBAHHBIX TECTOBBIX 3a/IaHUM:

1 Tun) 3amaHue KOMOMHUPOBAHHOTO THIA C BHIOOPOM OJIHOTO BEPHOTO OTBETA U3 YETHIPEX
NPEUIOKEHHBIX U 0O0CHOBAaHMEM BbIOOpa CUMTAETCS] BEPHBIM, €CJIM MPAaBUIIBHO yKa3zaHa Ludpa
U TpUBEJIEHbl KOHKPETHBbIE AapryMEHThbI, HCIOJb3yeMble TIpu BbIOOpe oTBera. IlonHoe
COBIIAJICHHE C BEPHBIM OTBETOM OlleHUBaeTcs | OaioM, HEBEPHBIN OTBET WM €r0 OTCYTCTBUE —
0 6amnos.

2 Tum) 3amaHue KOMOWHUPOBAHHOTO THINA C BBIOOPOM HECKOJIBKMX BAapHAHTOB OTBETa W3
NPEUIOKEHHBIX U Pa3BEPHYTHIM OOOCHOBAaHMEM BBIOOpAa CUMTAECTCS BEPHBIM, €CIU MPaBHIBHO
yKa3zaHbl HUGPHl U MPUBEACHBI KOHKPETHBIE apTyMEHTHI, UCIIOJIb3yEMbIE€ NPU BbIOOPE OTBETOB.
[TonHOE coBmaaeHne C BEPHBIM OTBETOM OLIEHMBAETCs | Oayuiom, eciiu JOMyIeHbl OMIUOKU UITH
oTBeT OTCyTCTBYeT — 0 6auios.

3 TI/IH) 3a)1aH1/1e 3aKpBITOTO THUIIA HA YCTAHOBJICHHUEC COOTBETCTBHUA CUUTACTCA BEPHBIM, CCIIN
YCTAHOBJIEHBI BCE COOTBETCTBHS (MO3UIMM W3 OJHOTO CTOJIOIIA BEPHO COIMOCTABICHBI C
MO3UIUSAMH ApyToro ctoidua). [TonmHoe coBnageHne ¢ BEpHbIM OTBETOM OIleHUBaeTcs 1 Gamom,
HEBEpPHBIN OTBET UJIH €ro oTcyTcTBHE — () OanioB

4 TI/IH) 3a,E[aHI/IC 3aKPBITOTO TUIIA Ha YCTAHOBJICHHUC IMOCJICIOBATCIILHOCTU CUUTACTCA BCPHBIM,
€CJIM NpaBUJIIBHO YKa3aHa BCA IMOCICIOBATCIIBHOCTH I_II/ICbp ITomHoE COBIMaACHHUEC C BCPHBIM
OTBCTOM OLICHUBACTCA 1 6aJ'IHOM, €CJIn JOMYIICHbI OIIIMOKH MIIH OTBET OTCYTCTBYCT — 0 GamoB.




5 tun) 3amaHue OTKPHITOTO THIA C Pa3BEPHYTHIM OTBETOM CUUTAETCS BEPHBIM, €CIH OTBET
COBIAJACT C OTAJOHHBIM IO COJCPKAHHIO W TMOJHOTE. [IpaBHIBHBIN OTBET 3a 3aJaHUE
olLlcHUBaeTcs B 3 OaJuia, eciii JOMyIleHa O/IHa OmKrOKa \ HETOYHOCTH \ OTBET NPABUIIBHBIH, HO HE
HOJHBIN - 1 6as, ecnu gomyiieHo O6osee 1 omuOKy \ OTBET HENPAaBUIIbHBIN \ OTBET OTCYTCTBYET
— 0 6amos

WNHcTpyKuus 10 BHITOIHEHUIO TECTOBOTO 331aHUs HaxoauTcs B Tabmiuie 18.1.
Tabnuna 18.1 - MHCTpyKIMs 110 BBIIOJHEHUIO TECTOBOTO 33/1aHUS

Ne Tun 3amanus HNHucrpyknus

1 |3amanme  3akpeiToro  Tuma  Ha | [IpounTaiiTe TEKCT U YCTAHOBHTE COOTBETCTBUE.
YCTaHOBJICHHE COOTBETCTBUS K kaxjaod mo3uImu, JAaHHOH B JIEBOM CTOJOIIE,
nog0epUTe COOTBETCTBYIOUIYIO  TIO3WUIHUIO B
MIPaBOM CTOJIOIE

2 3ajaHue  3aKpbITOro tuna  Ha | [Ipouwnraiite TEKCT 5 YCTaHOBUTE
YCTaHOBJICHHE OCIIEI0BATEILHOCTH MOCIIeI0BATEIHLHOCTh
3anumure COOTBETCTBYIOIIYIO

IIOCJICJOBATCIIBHOCTD 6YKB CJICBA HAIIpaBO

3 3ananue KoMOMHHMpoBaHHOro THma c | IIpounraiiTe TekcT, BHIOEPUTE MPABUIBHBIN OTBET
BBIOOPOM O/IHOTO BEpHOT'O OTBETAa W3 | U 3alUIIUTE apryMEHThl, OOOCHOBBIBAIOILUE
YEeThIpex MIPEIIOKEHHBIX u | BbIOOp OTBETA

000CHOBaHHEM BBIOOpA

4 | 3aganue koMOMHMpoBaHHOro Ttumna c | [IpounTtaiiTe TEKCT, BbIOEPUTE MpPaBUIIbLHBIC
BIOOPDOM  HECKOJIbKMX  BapMaHTOB | BAPMAHThl ~ OTBETAa M 3alUIINTE apryMEHTHI,
OTBETa W3  TPEAIOKEHHBIX  H | 0OOCHOBBIBAIOIINE BEIOOP OTBETOB

pa3BepHYTHIM 000CHOBaHHEM BbIOOpA

3) 3anaHue OTKPBITOTO THhna ¢ | [IpounTaiiTe TEKCT M 3amULIMTE Pa3BEPHYTHIN
Pa3BEPHYTHIM OTBETOM 000CHOBaHHBIN OTBET

Kittoun npaBHIIBHBIX OTBETOB Ha TECTHI pa3MenieHsl B [Ipuwnoxenun 1 k PI1/I, HaxomsTes
Ha Kadenpe 82.

[lepeueHb TeM KOHTPOJBHBIX PabOT MO NUCHUIUIMHE OOYYAIOIMIMXCS 3a09HOU (hOPMBI
00ydYeHus1, Ipe/ICTaBICHbI B Ta0mie 19.

Tabmuua 19 — IlepeueHb KOHTPOJIBHBIX paboOT

No /it [TepeyeHb KOHTPOJIBHBIX PaOOT

He npenycmorpeno

10.4. Meronuueckue  Marepuaibl,  ONpPEACISIONIME  MPOIEIyphl  OIICHWBAHWUS
UH/IMKATOPOB, XapaKTEpU3YIOMIMX dSTanmbl (HOpPMUPOBAHMS KOMIIETEHLMH, COAEpKarcs B
JOKaJbHBIX HOpMaTUMBHBIX akTtax [VYAIL, peraMeHTHpyOmUX MOPSIAOK U MPOLEAypYy
IPOBEICHUS TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTecTali 00y4yaromuxcs
I'VAIL

11. Meroaudeckue yKazaHus Ui 00YJarOIIUXCs IO OCBOSHUIO JUCIUILTAHBI

11.1. Metoauueckne yKa3zaHus JO7s OOYYArOIMIMXCS 10 OCBOCHHUIO JIEKIIMOHHOTO
MaTepuaa.

OcHOBHOE Ha3HAYEHHE JIEKIIMOHHOTO MaTepuaja — JIOTUYECKH CTPOWHOE, CHCTEMHOE,
nIyOOKOe W SICHOE HW3JIOKeHHWE ydeOHOro marepuana. Ha3HadeHune COBPEMEHHOH JICKIIUU B




pamMKax JUCIHUIUIMHBI HE B TOM, YTOOBI MOJYUYUTh BCIO MH(POPMAIUIO MO TEME, a B OCBOCHHUHU

dbyHIaMEHTANBHBIX TPOOJIEM IJUCIHUIUIMHBI, METOJAOB HAYYHOTO T[IO3HAHUS, HOBEHIINX

JIOCTHKEHUI HaydyHOM MbIciu. B ydueOHOM mporiecce JeKIusl BBINOIHIET METOAOJOTHYECKYIO,

OpPTraHU3AIMOHHYI0 U MHPOPMAIMOHHYIO (QyHKIMU. JIeKusi pacKpbIBaeT MOHATUHHBINA anmapar

KOHKpETHOH oOjacTu 3HaHMs, € MpoOJieMbl, JaeT LEIbHOE MPEICTaBICHHE O AUCLUIUIMHE,

MOKAa3bIBACT B3aUMOCBSI3b C JPYTUMU JUCIUTUTHHAMMU.

[InaHupyemMble pe3yiabTaThl IPU OCBOSHUHU 00YYaIOUIMMUCS JIEKIIMOHHOTO MaTepuana;

— TIOJyYeHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aHUMOCBA3aHHBIX 3HAHUU, YpPOBEHb
KOTOPBIX ONpPEEIAETCS 1IEJIEBOM YCTAHOBKOM K Ka)K/10M KOHKPETHOM TEME;

— TIOJy4Y€HHE OIbITa TBOPUYECKOM pabOThl COBMECTHO C MPEIOIaBaATEIEM;

— pa3BuTHE NPO(ECcCCHOHAIBHO-IEIOBBIX  KAauyecTB, JIOOBU K  NpeaMeTy U
CaMOCTOSITEJIbHOTO TBOPYECKOTO MBIIIIJICHUS.

— TOsBJIEHHE HEOOXOIMMOT0 HHTEpEeca, HEOOXO0AUMOTO I CAMOCTOSATEIILHOW PadoThI;

— TOJyYyeHUE 3HAHUW O COBPEMEHHOM YPOBHE pa3BUTHS HAYKM WU TEXHUKH U O
MPOTHO3€ UX Pa3BUTHS HA ONIMKaMIINe TOIbL;

— HAY4YUTBhCS METOAMYECKH 00pabaThiBaTh MaTepuan (BBIACIATH TIJIaBHbIE MBICTU U
MOJIOKEHHUS, TPUXOJUTh K KOHKPETHBIM BBIBOJIAaM, IIOBTOPSATH MX B  Pa3JIMYHBIX
bopMynupoBKax);

— TOJy4YeHHE TOYHOTO MOHMMaHUs BCEX HEOOXOIMMBIX TEPMUHOB U MOHSATUH.

JleKIMOHHBI ~ MaTepuad MOXKET COMPOBOXKAATHCS JEMOHCTpAluell ClalgoB U
WCIIOJIb30BAHUEM pPa3[aTOYHOIO0 Marepuaja Ipd TPOBEACHUH KOPOTKHX JUCKYCCHUH 00
O0COOCHHOCTSIX MPUMEHEHHSI OTAEIBHBIX TEMATUK 110 JAUCLHUIIIHE.

CrpyKTypa npeaocraBieHus JEKIHOHHOIO MaTepuaa:

— HBJIOKEHHE OCHOBHBIX TEOPETUUYECKHUX BOMIPOCOB B paMKaxX pacCMaTpUBAEMON TEMBI;

— ONHCaHWE METOJIOB/MHCTPYMEHTOB (MOJEJCH) YIpaBICHHS ONEpalusIMH B paMKax
paccMaTpuBaeMoil TEMBI ¢ UCIOJIb30BAHUEM TPUMEPOB;

— OTBETHl HAa BOMPOCHI CTYJEHTOB MO MOHUMAHHUIO TPAHUIl ONMUCAHUS/ TPAKTOBKH KIFOUEBBIX
TEPMUHOB MHCTPYMEHTOB YIPABJICHHUS TMPOCKTAMH, JTUOO TIO acleKTaM IMPUMEHEHHS
MHCTPYMEHTOB;

— 0O0CYyXIeHHUE CIIOKHBIX NI HEMEJIEHHOTO BOCIIPUSTUS METOJIOB/UHCTPYMEHTOB (MOJETEHN)
YIIpaBJICHUS TPOCKTaMU, UCTIOb3YsI HHTEPAKTUBHBIE (POPMBI OOyUECHHS;

—  BBIBOJIBI U 0000ITIEHUE U3TI0KEHHOTO MaTepurara;

— OTBETHI Ha BO3HUKAIOIIUE BOMPOCHI 110 TEME JICKIIUH.

[Ipu 3aBepiieHUH paccMAaTPUBAEMOW TEMbl JAETCA KPAaTKUM KOMMEHTapUil €€ CBSI3U C
JIPYTUMHU TEMaMHU Kypca.

11.2. Meroanueckue yKazaHHS ISl OOYYaroIIUXCS IO MPOXOXKICHHIO MPAKTHIECKUX
3aHITHI

[IpakTuueckoe 3aHITHE SBISIETCS OJHOM M3 OCHOBHBIX (DOPM OpraHu3aluud yueOHOTO
mpoliecca, 3aKII0Yaronasicsl B BHIOJTHEHUN 00YyYaIOIIUMUCS MO PYKOBOJICTBOM MperoaaBaTens
KOMIUIEKCa Y4YEOHBIX 3aJlaHMi C IIeJbI0 YCBOCHHS HAyYHO-TEOPETUYECKUX OCHOB YUYEOHOMU
JTUCIUILIMHBL, TPHOOPETEHUs] YMEHUN U HABBIKOB, OTBITA TBOPUYECKON JACSITEILHOCTH.

[lenpr0 MpakTHYECKOTO 3aHATHUS TSI 00YUYAIOMIET0Cs SBISIETCS MPUBUTHE O0YUYarOIIMMCS
YMEHUI 1 HaBBIKOB MPAKTUUYECKOU JIEATEIbHOCTH MO W3y4yaeMON JUCIUIUIMHE.

[Tnanupyembie pe3yabTaThl IPU OCBOCHHUH O0YUYaIOIIMMCS TPAKTUYECKUX 3aHSITHIA:

— 3aKperuieHue, yriayOjeHue, pacHIMpeHHe W JeTalu3alus 3HAHWM TPH PEIICHUH
KOHKPETHBIX 33714,

— pa3BUTHE I[IO3HABATENIBHBIX CIIOCOOHOCTEH, CaMOCTOSTEILHOCTH  MBIIUICHHS,
TBOPYECKOI aKTUBHOCTH;

— OBIAJICHHE HOBBIMH METOJaMH U METOJUKAaMU HW3Y4YeHHsS] KOHKPETHOH Yy4ueOHOI
JTUCIHATIINHEL



— BBIpa0OTKa CHOCOOHOCTH JIOTMYECKOTO OCMBICICHHUSI TOJMYYEHHBIX 3HAHWHA JUISA
BBITIOJTHEHMS 3aJ]aHUI;

— obecrnedeHne palMOHAIBHOTO COYETAHMs KOJUICKTHBHOM M MHIUBUAYAIbHOW (opM
00y4eHUsI.

TD€6OBaHI/I${ K IIPOBEACHUIO ITPAKTHYCCKHUX 3aHATHH
q)OpMBI OopraHu3al NPaAKTUYCCKUX 3aHATHH ONpCACIIAOTCA B COOTBETCTBUU C LCIISIMU

06yquI/1;1 u CHCI_[I/I(bI/I‘-IeCKI/IMI/I 0COOEHHOCTSAMH I[ElHHOfI AUCHUIUINHEI, ITO3TOMY HNPAKTHYCCKUC
3aHATUA TPOBOAATCA:

® B HE UHTEPAaKTUBHOW (opMme (BBIMOIHEHHE YNPAKHEHUH — ACUCTBUS IO CLEHAPHUIO
3a/1aHMsl, PCLICHHE YIIPABICHYECKHX 33/a4);
® B UHTEPAKTHUBHOH (opMme (peuIeHne CUTYallMOHHBIX 3a/1a4 Ha OCHOBE aHajm3a y4eOHOU
CUTyallud; INPHUMEHEHHE TEeXHMK TIpYIINOBOM paboThl; aHaiM3 Yy4yeOHOM cuUTyauuu;
3aHATHA 10 MOJCIUPOBAHUIO CUTYallud — PEAIbHBIX YCJIOBUN JUISI IPHUHSATHS
YIIPaBJICHYECKUX PCLICHUIA).
IIpakTHueckue 3aHATHS HaAIpaBICHbl HAa M3YYEHUE YIPABICHYECKOIO ONBITA, ITOITOMY
OPUEHTHPOBAaHBl Ha pPa0OTy CTYAEHTOB C YIPABICHYECKHMMHU 3aJayaMyd WM Ha pPaboTy C
yIpaBiIeHYEeCKOU TPOoOIIEMOii.

11.3. Metoauueckue yka3aHus Uisl 00YYarOMIMXCs 0 MPOXOKIACHUIO CAMOCTOSATEIHHON
paboTsl

B xoze BBIOTHEHUS CaMOCTOSATENbHONU pabOThI, OOYUYAIOLIUICS BBIMOIHSAET paboTy Mo
3aJIaHUI0 M TIPH METOJMYECKOM PYKOBOJICTBE IMpEroaBaTelis, HO 0e3 ero HernocpeACTBCHHOTO
y4acTusl.

st oOygaroruxcst o 3a04HOM (opme 0OydeHus, caMOCTOsITeNbHAass padoTa MOXKET
BKIIIOUATh B ce0s KOHTPOIBHYIO paboTy.

B mporiecce BBITIOTHEHUSI CaMOCTOSITEIBLHOM paboOTHI, y 00ydaromerocss GopMUpyeTcs
1enecoo0pa3Hoe IIaHUPOBaHUE pabodero BpeMEeHHU, KOTOPOe MO3BOJSET UM Pa3BUBATh YMEHUs
¥ HaBBIKA B YCBOCHHW M CHCTEMATH3AIMH NMPUOOPETaeMBIX 3HAHUH, 00ECIeUYMBACT BBICOKHI
YPOBEHb YCIEBAEMOCTH B TMEPHOJ OOYy4YeHHsS, MOMOTaeT NOMYyYUTh HAaBBIKU TOBBIIICHUS
po(hecCHOHAILHOTO YPOBHSL.

MeToaudyeckumMi ~ MaTepuaiaMH,  HAMpaBiSIONIUMH  CaMOCTOSITENIBHYIO  paboTy
00ydJaronuxcs SBISIOTCS:

—  y4eOHO-METOAMYCCKHIA MaTeprall 1O JUCITUILINHE;

— METOAMYECKHE yKa3aHHs IO BBHIMOJHEHUIO KOHTPOIBHBIX paboT (11 00ydaromuXcs
10 3204HOM (hopMe 00yUeHus).

11.4. Metoauueckre yKa3aHusl [UIsl OOYYArOMIMXCS TIO MPOXOXKICHHIO TEKYIIEro
KOHTPOJIS YCTIEBAEMOCTH.

Texymuii KOHTPOIb YCHEBAEMOCTH TpEAyCMaTpPUBAeT KOHTPOJIb KayecTBa 3HAHUU
00yYJarOIIUXCsl, OCYIICCTBIIIEMOTO B TEUCHHE CEMECTpa C IICNIbI0 OI[CHUBAHUS XOJa OCBOCHUS
IUCIUATIINHEL

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIISCTBIIACTCS B (JOpME OIEHUBAHUS BBITOJTHCHUS
YOpaBIEHYECKNX 3aJad Ha MPaKTUYECKUX 3aHATHSIX. Pe3ynbTaTbl TEKYHIETo KOHTPOJIS
YCIIEBACMOCTH YUYUTHIBAIOTCS TIPH MPOBEICHUN MTPOMEKYTOYHON aTTECTAllMH B Ka4eCTBE YaCTH
OIICHKU HEOOXOAMMOT0 YPOBHS 3HAHUHN M YMEHUI 00YyJarOIIHXCsl.

11.5. Mertoauueckue YKa3aHus I 06yqa}01u1/1xc;1 o MpoOXOKACHUIO HpOMe)KYTOQHOﬁ
aTTecTanuu.



[IpomexyTouHas  arTectauus  OOydYalOIIMXCS  MpeAyCMaTpUBAaeT  OLICHUBAHHE
MIPOMEKYTOUYHBIX U OKOHYATEIBHBIX PE3yJIbTaTOB 0O0y4YeHHs Mo nucruruiiHe. OHa BKIIIOYAET B
cedst:

— D9K3aMeH — (opma OLEHKH 3HaHUM, MOJYyYEHHBIX OOydYarolMMcs B Ipolecce
M3YYEeHUs BCEH NMCUUIUIMHBI WM €€ YaCTH, HAaBBIKOB CAMOCTOSTEIbHOM paboThl, CIOCOOHOCTH
NPUMEHATh MX JJIs pEHIeHUs MPAKTHUUYEeCKUX 3ajad. JK3aMeH, Kak MpaBWIO, MPOBOAUTCS B
NEepUOJI HK3aMEHALMOHHOM CECCMM W 3aBEpIIAaeTCs aTTEeCTAlMOHHOM OLEHKOW «OTIMYHOM,
«XOPOLIOY, «YIOBICTBOPUTEIBHO», «HEYIOBIECTBOPUTEILHOY.

K mnpomexyTtoyHoi aTTecTanMu JOIMYyCKaloTcs OOydaromuecs, KOTOpble MpPOIUIN
TEKYIIHA KOHTPOJIb YCIIEBAEMOCTH, BHIMTOTHIIIN U 3AIIUTUIN BCE TPAKTUICCKUE PAOOTHI.

Cucrema OLEHOK IpPU IMPOBEACHUM IPOMEKYTOUHOM AaTTECTAlMU OCYIIECTBIISIETCS B
COOTBETCTBUU ¢ TpeboBanusmMu [lonoxennit «O TeKymeM KOHTPOJE YCIEBACMOCTH U
MPOMEKYTOUYHOU aTTecTaruu cryaeHToB ['YAII, oOydaromuxcsi 1o mporpamMMbl BBICHIETO
obpazoBanus» U «O MOAYIHHO-PEUTUHIOBOM CHCTEME OIICHKH KadyecTBa y4eOHOU paboTh
ctyneHToB B 'Y AID.



Jluct BHeceHUs U3MEHEHUH B pabouyto IporpaMmMy TUCIHUTLIHMHbI

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceqaHus
Kadeapsl

Ionmuce
3aB.
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