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AHHOTaNINA

JucuummmHa «YTpaBleHHE W3MEHEHUSMU» BXOJIUT B 0Opa30BaTEIBHYIO MPOTPaAMMY
BBICIIErO O0pa3oBaHMsi — TMporpaMMmy OakajlaBpuaTa IO HAMpPaBJICHUIO MOJATOTOBKH/
cnenuanbHocT 38.03.02 «MeHeKMEHT» HaNpaBlIeHHOCTH «YmpasiaeHue I[T-mpoexTamuy».
Hucnurnnuna peanusyercs kadenpoit «Ne82».

JlucuurinHa HareneHa Ha (GOPMHUPOBAHKE Y BBITYCKHUKA CIICTYFOIINX KOMITETSHIUH:

OIIK-2 «CrocobeH ocymecTBIsATh cOop, 0OpabOTKy M aHaIM3 JaHHBIX, HEOOXOIUMBIX
JUISL PEUICHHsI TIOCTaBJICHHBIX YIIPABICHUYECKUX 3a7a4, C HCIIOJIB30BAHHEM COBPEMEHHOTO
MHCTPYMEHTApUS U MHTEIUIEKTYaIbHBIX HHPOPMAIIMOHHO- aHATUTUYECKUX CUCTEM)

OIIK-3 «Cnocoben pa3pabaTeiBaTh OOOCHOBAaHHBIC OPraHU3AIMOHHO-YIPABICHUECKUE
pellleHusl C Y4eTOM HMX COLMaIbHOW 3HAYMMOCTH, COACHWCTBOBATh MX PEaTU3alllU B YCIOBUSIX
CJIOKHOU U TMHAMUYHOMN CPEeJIbl U OLICHUBATh WX MOCIICICTBHUS

OIIK-4 «CrnocobGeH BBIABIAT, M OLEHUBATH HOBbIE PBIHOYHBIE BO3MOXKHOCTH,
pa3zpabarbiBaTh OHW3HEC-IUIAHBI CO3JAHUS W PA3BUTHS HOBBIX HAINPABICHUH IEATCIBHOCTH H
OpraHu3aIun»

CopepxaHue TUCIUIUTHHBI OXBATBIBACT KPYT BOIPOCOB, CBSI3AHHBIX C U3yUYCHUEM IOIX0]1a
K pelIeHUI0 MmpoOjeM OpraHu3aliii, BOZHUKAIOIIUX MOJ BIMUSHUEM BHEIIHUX U BHYTPEHHHX
($akTOpOB, CUCTEMHOT'O CTPYKTYPHPOBAHHOTO IMOAXO0/Aa K Pa3paboTKe M peaau3aldi MporpaMm
OpraHU3aI[MOHHBIX U3MEHEHUH U BIMSHUS HA HUX YeJIOBEUeCKoro (hakropa.

[IpenonaBanue AUCHUILIMHBI TPEAycMaTpUBACT cleayromme (OPMBI  OpraHH3aIUH
y4eOHOTo Mpoliecca: JEKIUH, IPAKTUIECKHUE 3aHITHSI, CAMOCTOSTENIbHAs paboTa 00y4aroIerocs.

[TporpaMMo#i MTUCHUTUIMHBI TPETYCMOTPEHBI CIEAYIONUE BHUABI KOHTPOJS: TEKYIIHMA
KOHTPOJIb yCIIEBAaEMOCTH, IPOMEXKYTO4Hass artectauus B ¢Gopme  3adera (7 cemecTp),
g depeHpoBaHHOTo 3a4eTa (8 cemectp).

OO6miasi TpyA0EMKOCTh OCBOEHHS JUCLUHUIUIMHBI COCTaBISET 6 3aueTHBIX enuHul, 216
4acoB.

S3bIK 00y4YeHUs IO TUCIHUILTUHE KPYCCKHUI».



1. TIlepedeHb MIaHUPYEMBIX PE3YIHTATOB OOYUEHUS MO JUCIUILTUHE

1.1. Ilenu npenoaaBaHusl JUCHUTLITUHBI
Llenpto mpenojaBaHUsl AUCHMILIUHBL «YTIPaBIEHUE U3MEHEHUSMU» SBJSETCS U3ydeHUE
UCCIIEIOBATEIbCKOTO  TMOAXOJa K  pEHICHUI0  MpoOJieM  OpraHu3aldii, CHCTEMHOTO
CTPYKTYpPUPOBAHHOTO IMOAXO0JAa K pa3pabOTKe M pealu3aliy MporpaMMm OpraHU3aIMOHHBIX
W3MCHCHUN U BIUSHUS Ha HUX YeJIOBEYEeCKOro (pakTopa, mpuHATHUS 0OOCHOBAHHBIX PEIICHUN B
YIOpaBIEHUH IEATEIbHOCTHIO OpraHU3aIuil.

1.2. JlucumninHa BXOJUT B COCTaB 00s3aTENbHON YacTH 00pa30BaTeIbHON MPOTPaMMBI
BhIcIIero oOpasoBanus (naiee — OIT BO).

1.3. TlepeueHb IUTAHUPYEMBIX PE3YJIBTATOB OOYUEHUS MO AUCIHUTUIINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTaTamMu ocBoeHus OI1 BO.

B pesynbrare u3ydeHus AUCHUILIUHBI OOYYarOIIUICS MOJDKEH 00JIaaTh CIeAyIOIIUMU
KOMIETCHIMSIMU WM WX YacTaMU. KoMIeTeHIIMN U MHAMKATOPHI UX JOCTHXKEHUS MPUBEICHBI B
tabnuue 1.

Tabnuna 1 — [lepeueHp KOMIETEHIINN U UHAUKATOPOB UX JIOCTHXKEHUS

Kareropus (rpymnma) Kon n Kon n HauMeHOBaHue HHIUKATOpa
HAaMMEHOBAHHE
KOMIIETEHITHH JOCTUKEHHS] KOMITETEHITUU
KOMITETCHIINH

OI1IK-2.3.7 3HaTh C1IOCOOBI cOOpa TaHHBIX O
JEATEIbHOCTH OPraHU3alUH, TOIXO0/bI 10

BBISIBJICHHUIO CUMIITOMOB HaJIN4YUs HpO6JIeM
B JICATEILHOCTH OPTaHU3AIIMOHHBIX CHCTEM

OIIK-2 Cnocoben
OCYIIECTBIISATH COOP,
00paboTKy 1 aHaIH3

AHHBIX
A ’ OIIK-2.Y.7 ymeTb cobupaTh JaHHBIE JUIS
HEOOXOIUMBIX JUIs .
OIHCaHMsI JeSTEIbHOCTH BEIOPAHHOM
peneHus .
OpPTraHU3aIMOHHON CHCTEMBI i CTPOUTH
HOCTaBJIEHHBIX
CHCTEMHbIE KapThl JJIs IPEACTaBICHUS
Ob61enpodeccuoHalbHbIE | YIIPaBIEHYECKUX
BBIOPAHHBIX OPTraHU3AIMOHHBIX CHCTEM U UX
KOMITETEHIINH 3ajay, ¢
BHEIIIHETO OKPYKEHUs
UCTIOJIb30BaHUEM
OIIK-2.B.7 BrnageTs HaBBIKOM TTPOBOJIUTH
COBPEMEHHOT0 .
JMAarHOCTHKY MPOOJIEMHOM CUTyaluu B
WHCTPYMEHTapUs U
JeSITeTbHOCTH TTOJIPpa3IeIeHus, BHIOOpa
MHTEJUIEKTyalIbHBIX o
TUIIOTE3bI MPOOJIEMbI B ONIEpaliMOHHON
MH(OpPMaLOHHO-
JeSITeTbHOCTH, aHaJIN3a MPUYXH MPOOIIEeM U
AHAJTUTUYECKUX
UX BU3yaJIM3aIllUH C TIOMOIIBIO CXEM U
CHCTEM

AuarpaMmm

OI1K-3.3.8 3HaTh KIacCUPHUKALMIO TPUIUH

OIIK-3 Crnocoben N
BO3MOYXHOT'O CONPOTHUBIICHUS CONMATHHON

paspabaThiats Cpeabl OpraHu3alty IIAHUPYEMOM
000CHOBaHHBIE p p Py y
W3MEHEHHIO U CTPATETHH €ro MPEOI0TICHHUS
OpraHu3alMOHHO-
OIIK-3.V.8 ymeTh aHamu3upoBaTh 1
yIpaBICHYECKHE

BBISIBJISITH IPUYHHBI COITPOTUBIICHUS
M3MEHEHHIO C YYETOM BCEX 0COOCHHOCTEH
CJIO’)KHOM M TMHAMUYHON BHYTPEHHEHN U
BHEIIHEN Cpe/ibl OpraHn3aluu
OIIK-3.B.8 BiazneTs HaBbIKaMH BbIOOpA
YMECTHOH CTPATErny MPOBEICHMS
W3MEHEHUH C y4eTOM 0COOECHHOCTEH
COLIMAJIBHOW Cpefibl M Mo100pa
MEPOIPUATHI 110 YIIPaBIECHUIO
COINIPOTHBJICHUEM TIEPCOHATIA

pELIeHUs C yYETOM
O6menpodeccuoHanbHbBIE | UX COMATBHON
KOMITETEHIIMH 3HAYUMOCTH,
COIENCTBOBATEL UX
peanu3aluu B
YCIIOBUSIX CIIOKHOMN
U JMHAMHUYHOU
Cpebl ¥ OIICHUBATH
WX TOCIECTBUSA

O6menpogdeccuonansupie | OIIK-4 Cnnocoben OIIK-4.3.3 3HaTh 3HaYEHUE YIIPaBJICHUS
KOMIIETEHIIH BBISIBIISIT U OpraHU3alMOHHBIMU U3MEHEHUSIMH B




OLICHUBAaTh HOBEIC JeSATEeIbHOCTH OpraHu3aluii

PBIHOYHBIC OIIK-4.Y.3 ymeTh onpeaeisTh
BO3MOXKHOCTH, BO3MOKHOCTH Pa3BUTUSI OPTaHU3AIMOHHBIX
paszpabaThIBaTh CUCTEM JJISI peaTn3alii PHIHOYHOTO
Ou3HEeC-IIaHbl MOTEHI[Maja OpraHu3alun

CO3JaHUs U OIIK-4.B.3 BnaaeTh HaBbIKaMU pa3padO0TKH
Pa3BUTHS HOBBIX MPEIOAKEHUHN IO TIIAHUPOBAHUIO MPOEKTA
HaIpaBJeHUN OpraHU3aIMOHHBIX U3MECHCHHM
JIeATCIIBHOCTH U

Opra"u3aiuin

2. Mecro nucuurumHbl B cTpykType OI1

JluctumiimHaa MOKeT 0a3upoBaTHCS HAa 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOITUMUCS
IPU U3YUYCHHUH CIEAYIOUUX JUCIUILINH!

— «TeopHus OpraHUu3aALUU»,

— «MEHEIKMEHT,

— «yIpaBlIEHUE YEJIOBEUYECKUMHU PECYPCaMU»,
«METO/bl IPUHATHUS YIPABICHUECKUX PELICHHUI».

3HaHMs, TIOJyYEHHBIC TPU W3YYCHWU MaTepuaia JTaHHOW NUCIUIUIMHBI, WUMEIOT Kak
CaMOCTOSITeNIbHOE 3HAUYCHUE, TAK U UCIIOJIBb3YIOTCS MPU U3yUEHUU APYTUX TUCIUTLINH!

— «OCHOBBI YIPaBJICHUS IPOCKTAMU,

— «CTpPATeTUYCCKUI MEHEHKMCHT.

3. OOBEM ¥ TPYIOEMKOCTbD JTUCITUTUIAHBI
JlanHbie 00 oOmieM oO0beMe TUCHUIUIMHBI, TPYJAOEMKOCTH OTAEIBHBIX BHJOB yueOHOU
paboTHI 110 AUCLUHUIUIMHE (M pACIPEeNEICHUE 3TON TPYIOEMKOCTH 10 CEMECTPaM) MPEACTABIICHBI B
Tabnure 2.

Tabmuia 2 — O0beM U TPYJ0EMKOCTh JTUCITUTIIIUHBI

N TpynoeMKOCTh 10 ceMecTpam
Bun yuebnoii paboThl Bcero No7 NoS
1 2 3 4
Oowan mpyooemKocmo oucyunIunbsl, 6/ 216 3/ 108 3/ 108
3E/ (uac)
M3 Hux uacoe npaKmuyecKkou no020moeKu
AyoumopHhuie 3auamus, BCEro vac. 64 34 30
B TOM YHCIIE:
nexuun (JI), (gac) 37 17 20
npakTuyeckue/cemunapckue 3anarus  (I13), 97 17 10
(dac)
naboparopusie padbotsl (JIP), (dac)
KypcoBoil mpoekT (pabdota) (KII, KP), (gac)
9K3aMeH, (Jac)
Camocmosamenvnasn paboma, Bcero (dac) 152 74 78
Buo npomesicymounon ammecmayuu: 3a4et, | 3adyer, Hudd. 3au.
madd. 3auer, sx3amen (3avet, Audd. 3a4, Ik3.) Hudd. 3auer
3au.

4. ConeprxkaHue TUCHUTUTHHBI
4.1. Pacnpepnenenne TPyT0€MKOCTH JTUCIUTUIMHEI IO pa3eiaM u BUIaM 3aHSITHIMA.
Pa3nensl, TeMbl AUCHUIIIMHBI U UX TPYAOEMKOCTh MPUBEIEHBI B TabIuUIIE 3.

Ta6muma 3 — Pa3aensl, TeMbI IUCIUIUIAHBI, KX TPYI0EMKOCTh




Paznensl, TeMbI JUCLIMIIIAHBI Jexunn | 113 (C3) JIP KII CPC

(uac) (uac) (gac) (gac) (gac)
Cemectp 7
Paznen 1. OCHOBHBIC IOHATHS U KJIACCH(PUKAIUS 7 6 32

OpraHU3alMOHHBIX U3MEHEHUH

Tema 1.1 OcHOBHBIE NOHSTHSI OPraHU3ALUOHHBIX
WU3MEHEHUN

Tema 1.2 Knaccudukanust opraHu3aiimOHHBIX
WU3MEHEHUN

Tema 1.3 TexHonoruu ynpaBiaeHHs
OpraHU3alMOHHBIMU U3MEHEHUSIMHU

Paznen 2. CucremHoe npeicTaBiIeHHE 10 11 42
JESATeTLHOCTH B OpraHU3aIiN

Tema 2.1 Cucrema, rpaHuiibl U OIIMCAHUE

Tema 2.2 B3zaumoaeicTBUE CUCTEMBI C BHEIITHUM

OKPYKCHHEM

Uroro B cemectpe: 17 17 74
Cemectp 8

Paznen 3. /luarnoctrka moTpeOHOCTH B 6 2 10

M3MEHEHHAX

Tema 3.1 Onucanue npoOIEMHON CUTYalIUU
Tema 3.2 @opmynupoBanue npoOIeMbl U aHATTU3

IPUYHMH
Paznen 4. IlpoexTupoBanue n3MeHeHui 7 4
Tema 4.1 Llenu nusmeHeHui 28
Tewma 4.2 Bapuantsl n3MeHEHUI
Paznen 5. [InanupoBanue n3MEHEHUI 7 4
Tema 5.1 YpasneHue nepexo HbIM EPHUOJIOM 40
Tema 5.2 YnpaBieHue cCOnpoTHBIEHUEM
nepcoHanta
Hroro B cemectpe: 20 10 78
Hroro 37 27 0 0 152

IIpakThueckass IOATOTOBKA  3aKIIOYAETCAd B  HEMOCPEICTBEHHOM  BBINIOJIHEHUU
oOydJalImUMHUCs  OINpENeJeHHbIX  TPYAOBBIX  (YyHKUMH,  CBSI3aHHBIX ¢ Oyn;yuiei
npodecCHOHATBHOMN 1S TETbHOCTBIO.

4.2. ConepxaHue pa3/iejioB U TEM JICKIIMOHHBIX 3aHATHH.
Copep:xanue pa3felioB ¥ TeM JEKIIMOHHBIX 3aHITHIA MIPUBEACHO B Ta0HIIE 4.

Ta6ﬂnua 4 — Coz[epxcaHHe Pa3acyioOB U TCM JICKIHMOHHOI'O MUKJIa

Howmep
HasBanue n COACPIKAHUC Pa3aCJIOB U TEM JICKIMOHHBIX 3aHATHU
pa3znena
1 OcHOBHBIE TOHATHS U KIacCU(PHUKAIUS OPraHU3AIIMOHHBIX U3MEHEHUI

Tema 1.1 OcHOBHBIE IOHATHUS OPraHU3ALMOHHBIX W3MEHEHHUN
M3MeHeHne Kak pelieHne opraHu3aloHHbIX mpobiem. [Ipodiema B
MeHeKMeHTe. BHyTpeHHMe 1 BHenIHHe (pakTopbl U3MEHEHUH.
Mozens opranuzanuu, 1 €€ cBsi3b ¢ MpodIeMaMu H3MEHEHHH.
ITepeonpenenenue 3aa4 OpraHu3aly. Y IpaBI€HUE CONPOTHUBICHUEM




nepcoHana. YmpapleHHE MepexoaHbIM epuoaoM. [Ipobiema Biactu.
XapakTepuCTUKU YPOBHEH N3MEHEHUI.

Tema 1.2 Knaccuduxanus opranu3aliiOHHBIX U3MEHEHUI

Knaccudukanus namenenuit no o0wekty. [IpoykToBBIE, TEXHOJOTUYECKUE U
yIpaBJIeHUYECKHUE U3MEHEHUS. B3auMOCBsI3b MEX Ay pa3HbIMU BUJIaMU
W3MEHEHUH Ha IPEANPUATHH. Y IPABICHYECKNE N3MEHEHUS.
OpranuzanuoHHbIe TpeodpazoBanus. Mi3MeHeHUe B CTPYKTYpE U METO1aX
yrpasieHus. [IpoekTsl u mporpaMmMbl H3MEHEHHI.

Tema 1.3 TexHonmoruu ynpaBieHHs] OpraHU3aMOHHBIMU U3MEHEHUSIMU
Mopenb opranuzaimoHHbix n3mMenenuit K. Jlesuna. Heo6xonumocTs

CTPYKTYPHUPOBAHHOTO NIOJIX0/1a K YIIPABIECHUIO U3MEHEHUAMU. Mojienb
CHUCTEMHOI'0 IPOOJIIEMHO OPUEHTUPOBAHHOTO MOJIX0/1a K YIIPABICHHUIO
M3MEHEHUsAMHU. /InarHocTrka v miaHupoBaHue u3MeHeHui. OrpanuyeHus
noaxona. KoMMyHHMKanuu B ynpaBieHUH U3MEHeHUsAMU. [ pynmoBas paboTa,
OTBETCTBEHHOCTb U MO/IXO/Ibl K IPUHATHUIO I'PYNIOBBIX PEIIEHUI

CuctemMHOe MpeCTaBICHUE ACITEIHPHOCTU B OPTaHU3aIUN

Tema 2.1 Cucrema, rpaHUIIBI M ONTMUCAHHE

OrnipezenieHre U CBOMCTBA CUCTEMBL. [ paHUIIBI CUCTEMBI U €€ BHEIIIHEE
OKpY>KE€HHE. DIIEMEHTbI CUCTEMBI M MOJIcucTeMBI. [IpocThie U croxHbIe
cucreMbl. Beibop cuctemsl 11 uccienoBanus. Onucanue mporeccoB B
cucteme. Cxema BXOa-BbIX0/[a 7S ONKUCaHUs (YHKIIMOHUPOBAHUS CUCTEMBI.
Tema 2.2 B3aumoeiicTBUE CUCTEMBI C BHEITHUM OKPY>KEHHUEM

Pecypcel. moTpebiisieMble cCUCTEMOM U CBS3b C MOCTaBIIMKaMu. Pe3ynbTaTsl

JeSITeIbHOCTH CUCTEMBI U UX noTpedurenu. Llenu cucremsl 1 kputepuit
SMART.

Jnarsoctrka noTpeOHOCTH B N3MEHEHHUSIX

Tema 3.1 Onucanue npoOIEMHOM cUTyauu

3ajaun qUarHOCTUKHU poOeMHoM cutyanuu. Onucanue npooieMHON
cutryaruu. Cumnromsl npo6siemsl. O0nanaresns npodiemsl. Mepapxus
npobueM. Onpenenenre runoTe3bl npooaemMbl. XapaKTEepUCTHKU MATKUX U
KECTKUX MpoOIIEM.

Tema 3.2 ®opmynupoBaHue IPOOIEMBI

Amnanus cuctemsl. [lnan ananusa cuctemsl. Onucanue CTpYKTYpbl IPOOIIEMBI.

CxeMbl IPUYXH U CIEACTBUH, UX BUAbl. OlieHKa BIUSHUE MPUYHH Ha
pe3yJIbTaTUBHBIE MTOKa3aTean (PYHKIIMOHUPOBAHUS CUCTEMBI U 3aTpaT Ha
ycTpaHeHue npudrH. PanknpoBanue npudnH. [IpomexxyTouHoe pemenue
MPOOJIEMBI.

[IpoexTnpoBaHuE N3MEHEHUI

Tewma 4.1 I{ean n3MeHEHHI

Onpenenenue 1eneil U3MEHEHHU U orpanndeHuil. CTpyKTypu3anus 1enei.
CornacoBaHue 1eneil U3MEHEHUH ¢ 1eNsIMU 00Jiee BHICOKOTO YPOBHS. Buibl
orpaanueHuii. Kpurepuit SMART 1 meneit u3smMeHeHHS.

Tema 4.2 BapuaHTsl U3MEHEHUN

IIpoexTnpoBaHue BapuaHTOB U3MEHEHUHN. [10aX01bI K TPOEKTUPOBAHMIO.

Hcknrouenne neneid. OneHka BapuaHToB. MOJENMpOBaHNE BAPUAHTOB.

[ImanupoBanue N3MEHEHU

Tema 5.1 YopasieHue nepexoaHbIM IEPHUOIOM

Crioco0bI OCyIIeCTBICHUSI U3MEHEHUH. YTIOpSAA0UNBaHUE
II0CJIENOBATEIBHOCTH aeiicTBH. CXeMa IMOCIIeq0BaTEIbHOCTH IeHCTBUM.
[1nanupoBanue pecypco. [lmaHupoBaHue YeI0BEUECKUX PECYPCOB.




MOBBIIICHUA IMTPUBCPKCHHOCTU U3MCHCHUSM. .

Pacnipenenenue 3aganuii. MOHUTOPUHT M KOHTPOJIb U3MeHeHu. Cxema
KOHTYpa yIpaBJICHUSI.
CrpyKkTypHpOBaHu€e nepexoqHoro nepuoja. @opMel peacTaBiIcHUs 1aHa.
TpyIHOCTH C MJIaHUPOBAHUEM U OCYILECTBICHUEM N3MEHEHUH.
Tema 5.2 YnpaBneHue cOpoTUBICHUEM ITEPCOHAA
Bocnpusitue usmenenuid. [IpuurHbl CONPOTUBICHUS. Y POBHU COITPOTUBIICHUS.

Crtpareruu ocyuiecTBiaeHus n3MeHeHu. Be1oop cTparerun. Cxema moss CuI
K. JleBuna. MeToabl yMEHBIIEHUS U TIPEOIOJICHHS CONTPOTUBIICHUS. BBIOOD
MeTo10B. [locnenoBaTenbHOCT pa3pabOTKU yIpaBICHUYECKUX ACUCTBUMN 11O

YMEHBILIEHUIO U IIPEOJOJIEHHUIO COITPOTUBIEHU. MOTUBAIIMK ITEpCOHaa JUIs

4.3. Tlpaktuyeckue (CEMUHAPCKUE) 3aHITHS
Tembl IpakTUUECKUX 3aHATHI U UX TPYJTOEMKOCTh IIPUBEACHBI B TAOIHIIE 5.

Tabmuua 5 — [IpakTuyeckue 3aHsATHs U UX TPYIOEMKOCTb

N3 Hux Ne
Ne | Tewmsbl npaktudeckux | @opmel npakTU4ecKux | TpyloeMKOCTh, |IIPAKTHYECKOM |pasnuena
/11 3aHSATUN 3aHSITUN (gac) MMOATOTOBKH, | THUCITHIT
(gac) JIUHBI
Cemectp 7
1 | Bapuantsl nogxonoB | Kpyrosoii cOop uaei. 2 1
K OIPEICICHUIO MO3TOBOH IITYpPM.
OTBETCTBEHHOCTH 32
pe3yNbTaThI
rpynmnoBoi paboTHI.
BapuanTsl no1xo108
K COTJIaCOBAHHUIO
peLIeHuN Ipu
rpynmnoBoi paboThI.
['pynmnossie poJIn.
2 Onucanue MonenupoBaHue 10 2
OTIEpaIlMOHHBIX CUTyalluu, TUCKYCCUs
CHUCTEM C
HCIIOJIb30BaHUEM
CXEMbI BX0/1a-BbIX0/1a
3 | Omnpenenenue neneu Pemenue 5 2
OTIepaIMOHHBIX yIpaBleHYeCKON
CUCTEM 3aJ1a4H.
Cemectp 8
4 BrisBienue Pewenue 2 3
CUMIITOMOB YIIPaBICHYECKOM
npoOIeMsl, 3aJ1a4M.
ornpezeneHue
TUIOTE3bI U
XapaKTePUCTHK
POOIEeMbI
5 AHaIu3 CTPyKTypbl Pemenne 4 4
pooIeMBI U YIPaBIE€HYECKON
onpeeseHue ueen 3a7a4H.




W3MEHEHUMI
6 AHanus u MopenupoBanue 4 45
IUTAHUPOBAHHE CHUTYyaIlUH, TUCKYCCHUs
W3MEHEHHUS
Bcero 27
4.4, JlabopaTopHBbIEC 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYTOEMKOCTb IPUBEJCHBI B TaOIUIIE 6.
Tabauna 6 — JlaGopaTropHble 3aHATHS U UX TPYJI0OEMKOCTh
W3 Hux Ne

Ne

W Haumenosanue nabopatopHbix paboT

TpynoemMKocTb,
(uac)

NPaKTUYECKOH | pasferna
MOATOTOBKH, | JUCIIHII
(dac) JINHBI

V4eOHBIM IIAaHOM HE npeayCcCMOTpCHO

Bcero

4.5. KypcoBoe nmpoeKkTHpOBaHKE/ BHIIOIHEHUE KypCOBO paboThI

VY4eOHBIM [JITaHOM HE MPEAYCMOTPEHO

4.6. CamocrodrenbHas padoTa 00y4aroUXcs
Buast camocTosTensHON pabOTHI M €€ TPYIOEMKOCTh IPUBEIEHBI B TA0IHLIE 7.

Tabnuna 7 — Buabsl caMmocTosTenbHON paboThl U €€ TPYA0EMKOCTh

Bua camocrositensHOM paboTh BSIZEO’ Cemectp 7, uac CemecTp 8, yac
1 2 3 4
M3y4eHne TeopeTHIeCcKOro MaTepuania 77 42 35
nucturiniel (TO)
Kypcosoe npoektuposanue (KII, KP)
Pacuetno-rpaduueckue 3ananus (PI'3)
Beimonuenue pedepara (P)
[TonroroBka K TeKyLieMy KOHTPOJIO
ycneBaemoctu (TKVY) 42 22 20
Jowmamnee 3amanue ([13)
KonTponbabie pabotel 3a04uHNKOB (KP3)
IToaroroBka K MpOMeEXyTOYHOMI 33 10 23
atrectrauuu (ITA)
Beero: | 152 74 78

5. Ilepedyenn yueOHO-METOIUIECKOTO 00ECTICUCHUS
JUIS CAMOCTOSITENIbHON PaboThl 00yUarOMUXCs [0 JUCIUIUTMHE (MOJTYJIIIO)
Y4eOHO-MeTOAMYECKE MaTepHalibl IS CaMOCTOSTENbHON paboThl 00yYaromMXcsl yKa3aHbl B

. 7-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUEOHBIX M3aHUN




[TepeueHp MEYATHBIX U AJIEKTPOHHBIX YUEOHBIX U31aHUN pUBEICH B TabuuIie 8.
Tabmuua 8— IlepeyeHpb Me4aTHBIX U JIEKTPOHHBIX YUEOHBIX H3TaHUHN

Komuectso
9K3EMILTIPOB B
Ugll_ﬂg;l;/ec bubnuorpadudeckas ccpuika 61/1(61(.]];/;(1)\!;:1(6
JICKTPOHHBIX
IK3EMILTSIPOB)
https://znanium.co | 1. brunos, A. O. YrpaBieHne U3MCHCHUSIMH :
m/catalog/product/ | y4eOnuk ms GakanaBpos / A. O. baunos, H. B.
2084826 Yrpromosa. - 4-¢ usg., crep. — MockBa :
W3 narenbcko-Topropas Koproparus «Jlankos u
K°®», 2023. - 302 c.
https://znanium.co | 2. Pesnuk, C. JI. YipaBneHne n3aMeHCHUSIMHU.
m/catalog/product/ | IIpakTHKyM: I€JIOBBIC UTPbI, TECThI, KOHKPETHBIC
1066451 cutyauuu : yuebnoe nocobue / C. JI. Pesnuk, M. B.
Yepuukosckas ; mog oomr. pen. C. 1. Pesnuka. — 3-
e m311., ctep. — Mocksa : UHOPA-M, 2020. — 210
c.
https://znanium.co | 3. Pesnuk, C. JI. YupasieHne U3MCHEHHSIMHU '
m/catalog/product/ | y4e6nuk / C. [I. Pe3nuk, M. B. Uepuukosckas, 1. C.
1066565 Yemesos ; moxa obml. pex. C. /1. Pesnuka. — 4-¢ u3.,
crep. — Mocksa : UHOPA-M, 2020. — 379 c.
http://znanium.com | 4. I'epacumos, b.H. MoaenupoBanue mporecca
[catalog.php?booki | ynpaBieHus u3MEHEHHUSMHU B OpraHU3aIHsIX
nfo=526860 [DnexTponnslii pecypc] / B.H. 'epacumos. - M.
Wn¢pa-M; Byzosckuii YueOnuk, 2015. - 12 c.
http://znanium.com | 5. [ToGenuTh C MOMOIIBIO MHHOBAIUH :
/bookread2.php?bo | TIpakTryeckoe pyKOBOACTBO IO YIIPABICHHIO
0k=915949 OpraHU3aIMOHHBIMH U3MEHEHUSIMH U OOHOBICHUSIMU
/ Tammmen M., O’Paiinmm Y. - M.: Anbnuna I1a6:.,
2016. - 285 c.

7. TlepeyeHb AIMEKTPOHHBIX 0OPa30BATEIBHBIX PECYPCOB
MH(OPMAaIIMOHHO-TEIIEKOMMYHHUKAITMOHHOM ceTu « HTepHeT»
[Tepeuenn AIIEKTPOHHBIX o0pa3oBaTenbHbIX pecypcoB nH(pOpPMaIUOHHO-
TEJIEeKOMMYHUKAIIMOHHONH ceTn «UVHTepHeT», HEOOXOAMMBIX JJii OCBOCHHUS TUCIUILIAHBI
npuBeieH B Tabmuie 9.

Tabmuma 9 — IlepedyeHb SJIEKTPOHHBIX O0pa30BATEIBHBIX PECYPCOB HH(POPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTH «/HTepHeT)
URL anpec HanmeHnoBanue

http://www.iteam.ru/ [TopTan iTeam, TeXHOJOTHH KOPIIOPATUBHOTO
yIpaBJIeHUsI.

http://www.ecsocman.edu.ru denepanbHbIil 00pa30BaTEILHBIN MOPTAI
«DKOHOMHMKA, COLUOJIOTHSI, MEHE[KMEHT)

http://www.gks.ru CaiiT PockomcraTa

www.rhr.ru YnpasieHue uenoBeueckuMu pecypcamu Poccun.



https://znanium.com/catalog/product/2084826
https://znanium.com/catalog/product/2084826
https://znanium.com/catalog/product/2084826
https://znanium.com/catalog/product/1066451
https://znanium.com/catalog/product/1066451
https://znanium.com/catalog/product/1066451
https://znanium.com/catalog/product/1066565
https://znanium.com/catalog/product/1066565
https://znanium.com/catalog/product/1066565
http://znanium.com/catalog.php?bookinfo=526860
http://znanium.com/catalog.php?bookinfo=526860
http://znanium.com/catalog.php?bookinfo=526860
http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/

8. Ilepeuens nHGOPMAITMOHHBIX TEXHOIOTHIA
8.1. [lepeyeHnp TPOrpaMMHOTO O0OECHEUEHUS, HCIOIb3yEeMOI0 MpPH OCYLIECTBICHUU
00pa3oBaTeNLHOTO MpoIiecca M0 AUCIUILTHHE.
[lepedeHp UCIONIB3yEeMOro MPOrPaMMHOT0 obecnieueHus npejacranieH B Tabuuie 10.

Tabmuna 10— [lepeuens nporpaMMHOro obecredeHus

Ne i/t HaumenoBanue

He npenycmorpeno

8.2. Ilepeuenn MH(POPMALMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3YEMBbIX npu
OCYIIECTBICHIH 00pa30BaTEILHOTO MPOIiecca Mo AUCIUITITHHE

[lepeyeHp HCMONB3yeMbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM IMPEJCTAaBICH B
Tabymue 11.

Tabmuua 11— Ilepedyenr HHPOPMALMOHHO-CIIPABOYHBIX CUCTEM

Ne i/ HaunmeHnoBaHue

He npenycmotpeno

9. MarepuaiabHO-TeXHHUYECKast O0a3a
CoctaB MaTepHaTbHO-TEXHWYECKOH 0a3bl, HEOOXOAUMOW I  OCYIIECTBIICHUS
00pa30BaTeNLHOTO MpoIiecca M0 AUCIUILIUHE, TPeCTaBieH B Tabuiel 2.

Tabmuna 12 — CoctaB MaTepuaIbHO-TEXHUYECKON 0a3bl

Ne HanmeHnoBaHue cocTaBHON 4acTH Howmep aynuropun
/T MaTepuaIbHO-TEXHUYECKON Oa3bl (Ipr HEOOXOTUMOCTH)

1 | JlekimoHHas ayiuTOpUs

2 | Ayouropus sl IPOBECHUS MTPAKTUIECKUX 3aHITUI

10. OueHouHbIe cpeACTBA ISl MPOBEICHUS TPOMEKYTOUHOM aTTeCTAINH
10.1. CocTaB OIICHOYHBIX CPEICTBIJIS TPOBEACHUS IPOMEKYTOUYHOW aTTeCTAlluU
o0ydaromuxcs Mo AUCUUIUINHE TPUBEAeH B Tabnuie 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEJCTB JIJIsl POBEACHHMSI IPOMEKYTOTHON aTTeCTaIlUN

Buj npoMeXyTO4YHO# aTTecTanuu [lepeyeHb OLIEHOUHBIX CPEJICTB
JuddepenurpoBaHHbIi 3a4ET Crrcox BONpoCOoB;
TecTsr;
3auer Crrcox BONpPOCOB;
TecTsr;

10.2. B kayecTBe KpUTEpUEB OIEHKH YPOBHA C(HOPMUPOBAHHOCTH (OCBOEHUS)
KOMIIETEHIMI OOYYalONMMHUCS TPUMEHSETCST 5S-0ajulbHasi MIKajla OIEeHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIIN, KoTopas mpuBeaeHa B Tabuuie 14. B TeueHne cemecTpa MOXKET MCIIOJIBb30BaThCA
100-6amnpHast ~ mKaja  MOMYJBHO-PEUTHHTOBOW  CHCTEMBI ~ YHUBEPCHUTETa,  IpaBHIIa
UCTIOJIb30BaHUSI KOTOPOW, YCTAaHOBJIEHBI COOTBETCTBYIOIUM JIOKAJIbHBIM HOPMATUBHBIM aKTOM
['YAIL
Tabmuua 14 -Kpurepuu oLieHKH YPOBHSI CPOPMHUPOBAHHOCTH KOMIIETSHIIUI

Or1reHKa KOMITETEHITUN

XapakTeprucTrka c(h)OpPMUPOBAHHBIX KOMITETCHITHI

5-0ayuIpHAas mIKaIa




Or11eHKa KOMITETEHITUI

5-0ayubHas mKana

XapakreprcTrka COpMUPOBAHHBIX KOMITCTCHITHIA

MaTepHa;

«OTIIMYHO»

Ga4YTCHO» .
ACATCIIbHOCTBIO HAITPABJICHUSA

— JIeJIaeT BBIBOALI U 000OIICHHUS;

— oOyuaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBIN
— YBEPEHHO, JIOTUYHO, [10CJIEI0BATEIBLHO U TPAMOTHO €T0 U3JIaraer;

— ONUpasiCh Ha 3HAHHUS OCHOBHOM W JOMOJHUTEIBHOM JUTEPaTypHhl,
TECHO IPUBS3bIBACT YCBOCHHBIE HAYYHBIE MOJOXKEHUS C MPAKTUYECKOM

— yMeJio 000CHOBBIBAET M ApPTyMEHTUPYET BbIIBUTaEMbIEC UM UJICH;

— CBO60,Z[HO BJIaJceT CHCTEMOM CHICHUAJIN3UPOBAHHBIX MMOHATHH.

JUTEPaTYpHI;

— HC JOIMYCKaECT CYIICCTBCHHBIX HeTOqHOCTeﬁ;
«XOpoHIo»

«3a4TEHO
HallpaBJICHUS,

— apryMEHTUPYET Hay4IHBIC TIOJIOKEHUS;
— JIeJIaeT BBIBOALI H 000OIIECHHUS;
— BJIAJCCT CHCTEMOM CIICIIMAIM3UPOBAHHBIX ITOHSITHH.

— oOyuyaroluiics TBEpI0 YCBOMIJI MPOTrpaMMHBINA MaTepuas, rpaMOTHO U
[0 CyIIECTBY H3JIara€T €ro, ONUpasChb Ha 3HAHUS OCHOBHOMU

— YBA3BIBACT YCBOCHHBLIC 3HAHHA C HpaKTquCKOﬁ ACATCIIBHOCTBIO

«Y/IOBJICTBOPUTEITLHO»

JUTEPaTypHI;

«3a4TEHO
HallpaBJICHUS,

— ¢i1abo APTYMCHTUPYCT HAYYHBIC ITOJIOKCHU,

— HOIIYCKACT HECYIICCTBCHHBIC OIINOKHU U HCTOYHOCTH,
— UCHBITBIBACT 3aTPYAHCHHUA B MNPAKTHYCCKOM IMMPUMCHCHUHA 3HAHHI

— o0yuyaroluiicss yCBOWJI TOJBKO OCHOBHOW IPOrpaMMHBIA MaTepual,
[0 CYWIECTBY M3JaraeT €ro, ONUpasch HAa 3HAHUA TOJIBKO OCHOBHOU

— 3aTpyaHseTcs B (OPMYITUPOBAHUU BBIBOJOB U 0000IIIEHUI;
— YaCTHUYHO BJIAJACET CUCTEMOM CIEIUAIM3UPOBAHHBIX TOHITHH.

«HCYOOBJICTBOPUTCIILHOY

MaTtepualia;

PacCMOTPEHHH MPOOJIEM B KOHKPETHOM HAIPABJICHHH;
«HE 3aUTEHO»

— HE MOXET apryMEHTHPOBATh HAYYHbIE MTOJIOKEHHUS;
— He GOpMYJIHPYET BBIBOJIOB M 0000IIICHUM.

— o0yuyaroluiicss He YCBOWJ 3HAYUTENIbHOM 4YacTH MpPOrpaMMHOIO
— JIOMMYCKaeT  CYyNIECTBEHHbIE  OIIMOKM W  HETOYHOCTH  NpHU

— UCHBITBIBACT TPYAHOCTHU B MMPAKTUUCCKOM IIPUMCHCHUN 3HaHHfI;

10.3. TunoBble KOHTPOJIbHBIE 3a/1aHUS WM UHbIE MaTEPHAIIBI.
Bomnpocsr (3amaun) nmst sKk3ameHa mpeicTaBlieHbl B Tadumie 15.

Tabnuma 15 — Borpocs! (3agaun) 115 9K3aMeHa

Ne n/m [lepeuens BompocoB (3a1a4) AJs IK3aMEHa Kon
MHAMKATOpa
Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO
Bomnpocs! (3agaun) muis 3adera / nug¢. 3auera npencrapieHs! B Tadnuie 16.
Tabmuma 16 — Bonpocs! (3a1aun) s 3adera / qudd. 3adera
No Kon
[Tepeuenp BompocoB (3a1a4) s 3auera / mudd. 3auera
1/ WHJIUKaToOpa
1 BuyTpenHue u BHenHNE (HaKTOPbl H3MEHEHU I OIIK-2.3.7
VYrpaBneHue opraHu3anye Kak OTKPbITOW CHCTEMOMH,
B3aMMOJICHCTBYIONIEH C BHEITHUM OKPY>KEHHEM
2 CopepxaHue dTana JMarHOCTUKU TEKYILErO COCTOSTHUS OIIK-2.3.7
CBoiicTBa OMMCaHMS TEKYIIEH CUTyallud KaK MOJEIN JEeHCTBUTEITLHOCTH
CuMOTOMBI ¥ TUIIOTE32 POOIIEMBI
3 Ha3naueHune, KOMOOHEHTHI M IPaBUJjia MOCTPOCHUS CXEMbl OTHOIICHUN OIIK-2.B.7




3azaya: MOCTPOEHUE CXEMBbI OTHOLIEHUH IO TEKYLIEH CUTyalluH B
OpraHM3aLMu

4 Ha3nauenue, KOMIOHEHTBI U IIPaBUiIa IIOCTPOCHUS CXEMbI OTHOLLICHUH OIIK-2.V.7
CucteMHbIe onpeeneHus

[IpaBuiia nocTpoeHUs CUCTEMHON KapThl

3agayda: MOCTPOCHNUE CUCTEMHOM KapThl JUIs IPEACTaBICHUS BBIOpaHHON
OpTraHM3ALMOHHOM CUCTEMBI U €€ BHEIIHEI0 OKPYKEHUS

5 CucremHbIC ONIpeIeTICHUS OIIK-2.B.7
I'paHuIBl CUCTEMBI U €€ B3aUMOJICHCTBUE C BHEITHUM OKPYKCHHEM
HasHnaueHune, KOMIIOHEHTBI M IPaBUJjIa MOCTPOCHHS CXEMbI BX0/1a-BbIX0]1a
3a/aga: MOCTPOSHUE CXEMBbI BX0/1a-BbIX0/1a JJIsI OTICAHUS BBIOPaHHOM
OpraHHU3aIlMOHHOM CHCTEMBI

6 Ha3nauenue, KOMIIOHEHTBI U ITpaBUjla IIOCTPOCHUS CXEMBI IPUYUH U OIIK-2.B.7
CIIEICTBUU

TPanxrpoBaHHEe IPUUUH U MPOMEKYTOUYHOE PELIEHUE TIPOOIEMBI
3ajaua: MOCTPOEHUE PUUYNHHO-CIIEACTBEHHON AUarpaMMbl poOIeMoit
CUTYalluu B CUCTEME

7 YPpOBHU CONPOTUBIIEHUS IIEPCOHAIIA U3MEHEHUAM OIIK-3.3.8
Knaccudukanus npuunH BO3MOXKHOTO COMPOTUBIICHUS COIMATIBHOMN CPEeIbI
OpraHu3aly IJIaHUPYEMOMY U3MEHEHHIO

Crpareruu npeo10JIeHUs COMPOTUBJICHHUS] K3MEHEHHUIO B OpraHu3aIiu

8 Monens opranuzanmoHHbsix u3mMenenui K. Jlesnna OIIK-3.V.8
3ajaya: MOCTPOCHUE OIS CHII TIPEACTOAIIECTO U3MEHEHHS, BBISBIICHHUE
MIPUYUH CONPOTUBIICHUS

9 MeTo bl yMEHBILIEHNS CONPOTUBIICHUS U3MEHEHUAM OIIK-3.B.8
MeToapl IPEOONICHHS COMPOTUBICHHUS U3MEHEHHSIM

3amaya: BHIOOp YMECTHOM CTpaTEeTruu OCYIIECTBICHUS U3MEHEHUHN U
KOHKPETHBIX MEPOIPUATHIL 110 MPEOJ0IEHUIO CONTPOTUBIICHUS U3MEHEHUIO
C YY4ETOM COLMAIIBHOTO KOHTEKCTA OPTaHU3aluU

10 Monenu u3MeHeHHI OIIK-4.3.3
Monens opranuzanuu, 1 €€ CBs3b ¢ MpoOIeMaMyu H3MEHEHUN
YPpOBHHM U3MEHEHUI

Knaccudukanus nsmMeHeHui mo o0beKTy

B3auMocBsI3b MK Ty pa3HBIMHU BHIaMUA U3MEHEHUH Ha MPEAPUSATHH.
OnepaTUBHBIC H CTPATETHYCCKHIE YIIPABICHYCCKIEC H3MCHCHHSI

11 [TpoGneMbl B 1€SITEIBHOCTA CUCTEMBI U CUMIITOMBI OIlK-4.Y.3
AHanu3 npoOIeMHOM CUTYalluU B CUCTEME

3amaua: OnpejeneHue HaMpaBJICHU HEOOXOIUMBIX H3MEHEHHUI B CHCTEME,
MMOCTaHOBKA LIEJTH U3MEHEHHUSI

12 [1nanupoBaHue U3MEHEHUI B cUcTEME OIlK-4.B.3
MOHUTOPHUHT U KOHTPOJIb U3MEHEHU I

@opMBI IpeICTaBICHNS IIJIaHA

3anaua: pa3paboTka MjaaHa IpoBEeIEHUS U3MEHEHHS B CUCTEME U
OTIpeJIeNICHUE YMECTHBIX CIIOCOOOB MOHUTOPHHTA BHITIOJTHEHHUS TJIAHA.

[lepeuenr TeM nais KypcOBOTO TMPOEKTUPOBAHUS/BBIIIOJHEHUS KypCOBOM pabOThI
MpeJICTaBICHbI B Ta0nwmie 17.
Tabauna 17 — IlepeyeHb TeM Juisi KYpCOBOT'O TPOEKTUPOBAHMSI/BBIIIOJIHEHUSI KYPCOBOM pabOThI

No 1i/m [TpuMepHBIii TepedeHb TeM Il KypCOBOTO MPOEKTUPOBAHUS/BITTOIHEHHS
3 KYpPCOBOM paboThI

Y4eOHbIM MJIAHOM HE IPEIYCMOTPEHO




Bompockl  uisi  poBeeHUsS TPOMEXKYTOYHOM aTTeCTallMM B BHJE TECTUPOBAHHS
npeICTaBIeHBI B Ta0nwie 18.

Tabmuua 18 — [IpumepHbIii epeueHb BOIIPOCOB ISl TECTOB

Ne
/o

[IpumepHBIii TepeueHb BOIPOCOB sl TECTOB

Kon
WHIUKAaTOpa

1

Tun 3axanus: 3a1aHUE HA COIIOCTABIICHUE

HNHCTPpYKIHMA: IPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganue: K kaxmoil Mmo3uiuu, JAaHHOW B JIEBOM CTOJIOIE, MOAOepUTe
COOTBETCTBYIOIYIO TO3HUIMIO B MPaBOM CTOJOIE HCXOJs M3 COCTaBa
¢dakxropoB PESTLE-ananu3a, ncnoiap3yeMoro Juis aHaJIn3a BHEIIHEH cpe/ibl
OpraHu3alyy PY IPOBEACHUN U3MEHEHUN

1P A) SKOHOMHUYECKHE
2)E b) skonoruueckue
3)S B) 3akoHOaTenbHBIC
4HT I') nonutuyeckue

5 E J1) TexHOIOTrHYEeCKHe
6) L E) connanbHble

3anuiuTe BoIOpaHHbIe OYKBBI PSAIOM C COOTBETCTBYIOIIMMU [T PaMHU:
OTtBerT:

OO WIN|F

OIIK-2.3.7

Tun 3aganus: 3a1aHue HAa CONIOCTABIICHUE

HNHCTPpYKIMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganme: ComnocTaBbTe€ THUIIBI MapKeTHHIa, IMPUMEHSEMbIE  JUIS
UACHTUGUKAIIMM W OLEHKM OXWAAHUH M JCWCTBUI BHYTPEHHHX
COTPYAHMKOB OPTaHM3ALMU U MPEICTABUTEIICH BHEIIHETO OKPYKEHHUS, C UX
OIIMCaHUEM.

A) TpaHCaKIIMOHHBIH MapKETHHT

b) Crparernveckuii MapKEeTHHT

B) MapkeTHHT B3aMMOOTHOIICHUI

I') BuyTpennuii MapKkeTHHT

K xaxmgoil mo3uruu, MaHHOW B  JIEBOM  CTOJOIE, Moa0epure
COOTBETCTBYIOILIYIO MO3UIIMIO B TPABOM CTOJIOLIE:

WNHTerpaurioHHbie Ornucanne
MOJIETH
A) TpaHCaKIIHOHHBIH 1.IToxom, B KOTOPOM YCHIIHSI COCPEA0TOUEHBI
MapKETHHT Ha yJIepKaHUH MOTpeOuTeNneH.
B) Crparernueckuit 2. dunocodust OTHOIIEHHS K COTPYIHUKAM KaK
MapKETHHT K IOTPEOHUTENAM, KOTOPBIX «3aBOEBBIBAIOTY. ..

CTpaTerus MPOeKTUPOBaHUS PaOOThI —
«IPOJIYKTa», KOTOpas Obl COOTBETCTBOBAIIA
MOTPEOHOCTSIM YEJIOBEKA.

B) MapkeTunr 3. Cnoco6 rapMOHHU3aIMK TOTPEOHOCTEH 1

OIIK-2.3.7




B3aUMOOTHOIICHUI >KeJIaHUI BHEIIHETO MUPa ¢ MUCCHUEH,
pecypcaMu U IeIsIMH OpTraHU3aIii.
I') Baytpennuit 4. Tloxxon, OpueHTHPOBAHHBIN HA
MapKETHHT MIPHUBJICYCHUE HOBBIX MOTPeOUTENICH
3anumuTe BRIOpaHHBIE IU(PHI O] COOTBETCTBYIONTUME OyKBaMU:
OTser:

A b B I

Tun 3aganms: 3a7aHue ¢ BBIOOPOM OJHOIO MPABUIBLHOTO OTBETa, B TOM
YHpCIie ¢ ero 000CHOBaHUEM

NHcTpykuusi: mpoyWTaiiTe TEKCT, BBIOCPUTE TMPABUIBHBIA OTBET U
3aMUIIATE apTYMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.

3aganue: /[marHocTuka moTpeOHOCTH B OPraHU3AIMOHHBIX U3MEHEHUSX,
3T0...

A) Ananu3 nNpou3BOJCTBEHHOMN JEATEIHLHOCTH OPTaHU3aIuN

b) AHanmu3 CHIIBHBIX M CJIA0BIX CTOPOH OPTaHU3AIMH C LETBIO ONPEACICHHS
HEOOXOIMMOCTH Y HAIPaBICHUI H3MEHCHHI B OpraHU3aIlluu

B) Ananu3 kaapoBoro coctaBa opraHu3aiuu

I') Amanu3 GUHAHCOBOTO COCTOSTHUS OpraHU3aIuN

OTtBer:

O0ocHOBaHHE:

OIIK-2.3.7

Tun 3aganus: 3agaHue ¢ BBIOOPOM OAHOT'O NMPABUIIBHOTO OTBETA.
HNHcTpyKuuaA: npoyuTanTe TEKCT, BEIOEPUTE MTPABUIIBHBIN OTBET.
3apanue: CUMOTOMBI TPOOJIEMBI - ATO:

A) dakTbl, KOTOpBIE COOMpPAaET MEHEIKEP VI MPOSKTHPOBAHUS CHCTEMBI
b) undopmarus oT NOCTaBIIMKOB PECYPCOB CUCTEMBbI

B) cBuaerenscTBa HCHOIHUTENEH O X0€ paOOThI HaJ 331a4aMHi CUCTEMBI
I') BXo/iHBIE pecypcChl, HE COOTBETCTBYIOIINE MPOLIECCAM CUCTEMBI

J1) pe3ynbTaThl QyHKIHOHUPOBAHUS CUCTEMBI, HE COOTBETCTBYIOIINE €€
LENH

3anuiuTe NpaBUIbHBIA OTBET:

OrBert:

OIIK-2.3.7

Tun 3aganus: 3agaHue ¢ BBIOOPOM OJHOTO NMPABUIBHOTO OTBETA.
HNHCTpYKIMA: IPOYUTANTE TEKCT, BRIOEPUTE MPABMWIHHBINA OTBET.
3aganue: «/{1s m000ii cucTeMsl (TIpeXxae BCero OMoI0rnyeckon nuim
COLIMAJIbHON) CYHIECTBYET TAKOE COUETAHUE CBSI3€H KOMIIOHEHTOB, U
KOTOpPOM IOTEHIIHAJl CUCTEMBI OyIE€T CYIIECTBEHHO OOJIbIIE MPOCTOM
CYMMBI IOTEHIIMAJIOB BXOAIIMX B HA0Op KOMIIOHEHTOB». DTO
(hopMyITHPOBKA CHCTEMHOTO 3aKOHA. . .

A) Crapdopna bupa

b) camocoxpanenus.

B) smepmxeHTHOCTH

I') cuneprumn

3anuiunTe NpaBUIbHBINA OTBET:

OTser:

OIIK-2.3.7

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MTPABUIIBHOTO OTBETA.
HMHcTpyKuus: NpoyuTaiTe TEKCT, BHIOEPUTE MPABUIBHBIN OTBET.
3ananue: B pamkax onepanoHHON Kiaccu(UKaIU BXOJOB CHCTEMBI K
peoOpas3yoNM pecypcaM OTHOCSITCS

A) matepuaibl

b) nepconan

B) notpeburenu

OIIK-2.¥.7




I') uadopmanus
3anuIuTe NpaBUIbHBIA OTBET:

OTtBer:
7 Tun 3aaHNA: 3aaHue Ha YCTaHOBJICHUE npaswibHOM | OIIK-2.Y.7
IIOCJICIOBATEIIFHOCTH
HNucrpykuus: [IpounTaiiTe TEKCT M YCTAHOBUTE MPABUIILHYIO
IIOCJICIOBATEIIFHOCTD.
3apanue: Jlornyeckas 1mocien0BaTeIbHOCTh HH()OPMAITMOHHOTO
HaIlOJTHEHUS! CXEMbl BXO/1a-BbIX0/1a IIPU OMMCAaHUU JACHCTBYIOLIEH
OpraHU3AIMOHHOW CUCTEMHI ...
A) BXOJIBI
b) BbIXO1BI
B) mporeccsl mpeobpazoBanus
I') oOpatHas cBs3b
3anumnmnTe COOTBETCTBYIOIIYIO MOCIEI0BATEILHOCTh OYKB CI€Ba HAIIPaBO
‘OTBeT: ‘ ‘ ‘ ‘
8 Tun 3aganusa: 3aJaHue Ha COIIOCTaBJIEHHE OIIK-2.V¥.7
HNHCTPpYKIMSA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBHUE
3apanue. K KakI0il MO3HMIMHM, JAaHHOH B JIEBOM CTOJIOIE, MOIOCPHUTE
COOTBETCTBYIOIIYIO TMO3UIMI0O B IPABOM CTOJIOLE HCXOJS M3 CMbICIA
JJIEMEHTOB CXEMbl BXOJA-BbIXOJA, HCIOJB3YEeMOW [UIsl  OMUCAHUS
OpPraHu3alMOHHON CUCTEMBI
1. BXO1bl A) 3amaun, 1eHCTBHS,
OCYIIECTBIISIEMbIE B CUCTEME
2. BBIXOMBI B) pecypcbl, HeoOxoauMBbIE IS
(O YHKIIMOHUPOBAHUS CUCTEMBI
3. mporieccsl IpeoOpa3oBaHUs B) unpopmaninoHHbli TOTOK OT
noJiyyaresield pe3yibTaToB
CHUCTEMBI K YIPABJISTFOIITUM
CHCTEMOU
4. obpaTHas CBsI3b I') pe3ynbTaThl A€STENBHOCTH
CHCTEMBI
3anuuuTe BeIOpaHHbIE OYKBBI PSJIOM C COOTBETCTBYIOIIMMHU LU pamu:
OTtBer:
1
2
3
4
9 Tun 3axanus: 3a1aHue ¢ pa3BEPHYTHIM OTBETOM OIlIK-2.Y.7
HNucrpykuus: [IpounTtaiiTe TEKCT U 3alIAIIUTE Pa3BEPHYTHIN
000CHOBaAHHEBIN OTBET.
3ananme: Jlaiite onpenenenue cucteMHOM KapThl. [losgcHuTe ee
Ha3HAUYCHUEC.
OTtBerT:
10 Tun 3apanus: 3a7anre ¢ BBIOOPOM OTHOTO TIPABUIILHOTO OTBETA. OIIK-2.V.7

HNHcTpykuus: npounTainTe TEKCT, BEIOEPUTE MPaBUIHHBINA OTBET.
3ananue: ['paHUIIBI CUCTEMBI - ITO:
A) CTpYKTYypHOE OIMCAHHUE COCTABA CUCTEMBI




b) nonsitue, ucnonb3zyemoe 11 BbIAECIEHUS MOACUCTEM B COCTaBE CUCTEMBI
B) ycnoBHas mHMS. OTACISIONIAS BHYTPEHHIOK CPEy CHCTEMBI OT €€
OKPY>KEHHSI

I') 00BEKTHBHO CYIIECTBYIOIIECE pa3/ielieHne BHYTPEHHUX U BHEIITHUX
9JIEMEHTOB CHCTEMBI

J1) moHsATHE, ONPEAEIISAIONIee PACIOIOKEHUE CUCTEMbI BHYTPH
OpraHu3alu

3anuIuTe NpaBUIbHBIA OTBET:

OTtBer:

11

Tun 3axanus: 3a1anue ¢ BBIOOPOM OHOTO MPABUIIBHOTO OTBETA.
HNHcTpyKUMs: NPOYUTANTE TEKCT, BEIOCPUTE MPABUIIHHBINA OTBET.
3aganue: Msrkas (crokHasi) mpoOJeMHasi CUTyalusl XapakTepu3yeTcs
TaKUM €€ COCTOSTHUEM:

A) BBICOKasi YMOLIMOHAJIbHAS BOBJICUEHHOCTD JIFOCH

b) sicuple mprOpUTETHI B CUTYaIIHU

B) u3BectHO, 4TO IIpencTaBiseT codboi nmpodiaema

I') KonMuecTBO BOBJICUEHHBIX JIOJEH OrpaHUYEHO

3anuiuTe NpaBUJIbHBIA OTBET:

Otser:

OIIK-2.B.7

12

Tun 3aganus: 3aaHue Ha COMOCTABIICHHE

HNHcTpyKkuus: npoynTaiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

3apanme: K kaxnoil nmosunuu, JaHHOM B JieBOM crousble, moadepure

COOTBETCTBYIOILYIO TO3MIMIO B IPAaBOM CTOJIOLE MCXOJd U3 CMbICIa

MOHATHUH M10/IX0/1a 110 PELISHHIO MPO0JIeM B OpraHU3alllu.

1. mpeanonoxxeHne A) daxT, CBHIETEIHCTBYIONIUH O

HaJIMYUU TPOOIEeMBI

2. mpobiema b) undopmarus, kotopast

HY/1aeTCsl B IPOBEPKE JIs

CUCTEMBbI

3.CUMIITOM B) yyactHuK cutyanuu, KOTOpbIi

dhopmynupyet npobdiemy

4. o0nanarens MpodsieMbl I') pa3psiB Mex Ty

JCHCTBUTEILHBIM H JKEJIAEMbIM

3anuuuTe BeIOpaHHbIE OYKBBI PSJIOM C COOTBETCTBYIOIIMMHU LU pamu:
Otser:

WIN |-

4

OIIK-2.B.7

13

Tun 3alaHus: 3aJJaHUC C BI)I60p0M OJHOTO IMPABUJIBHOI'O OTBETA.
HMHcTpyKuus: npoyuTaiTe TEKCT, BHIOEPUTE MPABUIBHBIN OTBET.
3ananue: [Ipobaema - 710::

A) GecriokoicTBO MEHEIKepa 0 BO3MOXKHBIX CIOKHOCTSX B paboTe
b) nepemennas 3agaua

B) pa3pbiB Mexy AEHCTBUTENBHBIM U JKEJIAEMBIM

I') 00BbeKTHBHAS OIICHKA HEYIOBJICTBOPUTEILHON CUTYAIMH
3anumuTe NpaBUIbHBIA OTBET:

Otser:

OIIK-2.B.7

14

Tun 3a]aHMsA: 3a/1aHHe Ha YCTaHOBJICHUE IIPaBUIILHOMN
[IOCJIEI0BATEIILHOCTH

HNucrpykuus: [IpounTaiiTe TEKCT M YCTAaHOBUTE MTPABUIIBHYIO
IIOCJIE0OBATEIBHOCTD.

OIIK-2.B.7




3aganue: Jlorudeckas rmocieoBaTeIbHOCTh ATAMbl aKTUBHOTO CITyIIAHUS
npu coope nHpopmaIuu 00 OpraHu3aIMOHHON CUCTEME ...

A) 060apuTh coOOECeTHUKA K TIOUCKY COOCTBEHHBIX PEIICHHUH. .

b) otpa3utk, 4TO rOBOPUT paccKazuuK

B) 3aBepuuts Geceny, MOABITOXKUB CKa3aHHOE

I') YcraHoBUTH B3aMMOOTHOIICHUS

J1) O60apHUTh U MOOLIPUTH IPYTOro TOBOPHUTH

3anuimTe COOTBETCTBYIOILYIO MOCIEI0BATEIBLHOCTL OYKB CiieBa HAIIPaBo
OTBer:

| | | | | |

15

Tun 3agaHus: 3a7aHue ¢ BHIOOPOM HECKOJBKUX MPaBUIIBHBIX OTBETOB, B
TOM YHCJIE C €ro 000CHOBaHUEM

NHCcTpyKIMA: MpOYHTANTE TEKCT, BbIOEpUTE TMpaBUIIbLHBIC BapHAHTHI
OTBETa U 3aIMUIINTE aPTyMEHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.
3ananue. VYKaXWUTEe YTBEPXKIACHHUS, KOTOPBIE XapaKTepU3YeT MPUUYUHBI
CONPOTUBIICHUS COTPYIHUKOB U3MEHEHUIO B OPraHU3aLIUH.

A) IlpumMeHeHne TMPEKTUBHOM CTpaTErHu.

b) V3k0co0cTBEeHHHUECKHIT HHTEpEC paOOTHHUKOB.

B) Crioco6 nocTpoeHust opraHu3aluoOHHON CTPYKTYPHI.

I') Henonumanue U HEAOCTATOK JIOBEPHUS

J1) Cuctema HeMaTepHaIbHOTO BOSHATPAKICHHUS.

3anuimTe npaBUIbHBIEC OTBETHI U UX 0OOCHOBAHUE:

Otser:

OobocHoBaHMe:

OIIK-2.B.7
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Tun 3axanus: 3aaHUe ¢ BBIOOPOM OHOTO MTPABUIIBHOTO OTBETA.
HMucTpykuusi: npounTaiTe TEKCT, BEIOEPUTE MPaBUIBHBINA OTBET.
3apanue: Monens K.JIesuna "Ananus mois cvn"

A) OnuceiBaeT GakTopsbl, MOAIESPKUBAIOIINE U CASPKUBAIOIINE
N3MCHCHUA

b) OnuceiBaet Tekyiiee COCTOSTHUE U OCHOBHBIE HATIPABJICHHS U3MEHEHHIA
B) [Toka3bIBaeT B3auUMOCBSI3b MEX/1y MOJCUCTEMAMU OpraHU3aluu U
BIIUSTHUE U3MEHEHUH B KOHKPETHOM 00JIaCTH Ha HEOOXOJUMMOCTh
COIyTCTBYIOIMX U3MEHEHHUH B IpyruX 00JacTsIX

I') OnuceiBaeT OCHOBHBIE 3TaIbl MPOBEICHUS U3MEHEHU I

3anuiuTe NpaBUIbHBIA OTBET:

OTtBer:

OIIK-3.3.8

17

Tun 3aganus: 3a7aHue ¢ BBIOOPOM OJHOTO MPABUIBLHOTO OTBETA, B TOM
qucie ¢ ero 000CHOBaHUEM

NHCTPpYKIMA. NPOYUTANTE TEKCT, BHIOCPUTE TPABUIBHBIA OTBET W
3aMUIIUTE apTYMEHTHI, 000CHOBBIBAIOIIHE BEIOOP OTBETA.

3ananue: 3meHeHus. ..

A) 00s13aTeIbHO MPOUCXOAT BO BCEX OpraHu3alusIx 0e3 HCKII0UeHUs

b) cranu npoBoauTCs B OpraHu3anusax ToJIbKoO B KoHIE 20 Beka

B) n01KHBI IPOKUCXOAUTD TOJNBKO B KPU3UCHBIX OPraHU3aLUSIX

I') He TpebyroTCA B TMHAMHYHO Pa3BUBAIOIIMXCS, KOHKYPEHTOCTIOCOOHBIX
OpraHu3alMsIX

Otser:

O0ocHoBaHue:

OIIK-3.3.8

18

Tun 3apanus: 3aanue ¢ pa3BepHYTHIM OTBETOM
Nucrpykuus: [IpounTaiiTe TEKCT U 3aIUIIUTE Pa3BEPHYTHIN

OIIK-3.3.8




000CHOBAHHBINA OTBET.

3ananue: Jlaiite onpenenenne «IloaBepraemMbiM H3MEHEHUIO» U TTOSICHUTE,
Kak1M 00pa30M MX MOYHO BBISIBUTB IPU aHAJIM3€ IPUUUH BO3ZMOXKHOTO
COIIPOTHBIIEHUS COLMATIBHON CPEIbl OpraHU3alUH [NIAHUPYEMOMY
H3MEHEHHUIO.

OrtBer:

19

Tun 3aganus: 3ajaHue HA CONOCTABIICHUE

HNHCTPpYKIMA: IPOUYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganue: K kaxmoil Mo3ulMu, JAHHOW B JIEBOM CTOJIOIE, MOAOEpUTe

COOTBETCTBYIOIYIO TMO3HIIMIO B MPABOM CTOJIOIE MCXOJS U3 COACPHKAHUSI

IIPUYUH  CONPOTUBJICHUS U3MEHEHUI0O CO CTOPOHBI  COTPYJIHUKOB

OpraHu3alyu.

1. HU3Kas TepIUMOCTh A) omnacenue JoJieH, 4To

K U3MEHEHUSIM OHHM He 00J1a/1at0T HeOOXOIUMBIMH

HABBIKAMH WJIH YMEHUSIMHU

2. STOUCTHYECKUN UHTEpEC b) nakonuBasicst ycTajiocTs OT

U3MEHEHUH, OTBEpKEHUE JIF000T0

HOBOT'O

3. HEeTOCTATOK KOMIIETECHITHI B) oxxunanue HeroroBopeHHOCTEN

U IpsMoro oOMaHa

4. HemOHMMAaHUE U HELOCTATOK I') oxxunanme TMIHBIX

JIOBEPHS K MEHEKEPaM NOTEPh YEro-TO LIEHHOTO

B pe€3yJIbTaTE U3MEHECHHI

3anuimuTe BeIOpaHHbIE OYKBBI PSAIOM C COOTBETCTBYIOIIMMU TG PAMHU:
Otser:

WIN |-

4

OIIK-3.3.8

20

Tun 3aganus: 3a1a1ue ¢ BBIOOPOM OJHOIO MPaBUIIBHOIO OTBETA.
MHcTpykuusi: npouuTaiiTe TEKCT, BbIOEPUTE MPaBUIbHBINA OTBET.
3aganme: DOTOMy TepMHMHY COOTBETCTBYeT ompenaeneHue «lIpouecc
BO3/ICWCTBUS HA MBICIM ~ W/WJIM TIOBEJICHUE IPYTHX JIFOJEH» - 3TO...

A) TMYHOCTHBIE XapaKTEPUCTHKH.

B) B1acTh 3KCIepTHBIX 3HAHUI

B) Brusiaue.

I') mosioxeHne WM MOJTHOMOYHSI B OpraHHU3aI[HH.

3anuiuTe NpaBUIbHBIA OTBET U 00OCHOBAHUE:!

OrtBer:

OIIK-3.Y.8

21

Tun 3aganus: 3aJanue ¢ pa3BepHYTHIM OTBETOM

HMucrpykuus: [IpounraiiTe TEKCT U 3alIUIIUTE Pa3BEPHYTHIN
00OCHOBAHHBIN OTBET.

3aganue: [loscaure, nouemy Ui ycrexa MpoeKTa OpraHU3allMOHHBIX
W3MEHEHUH MTPU aHaIM3€e MOJIs CUJI B 0COOEHHOCTH CIeAyeT YUeCTh
CACPKUBAIOIINE CUIIbI, OTHOCAILMECA K OPraHU3aLlMOHHOM KYJIBTYpE.
Orser:

OIIK-3.V.8

22

Tun 3a]aHusA: 3a/1aHue Ha YCTaHOBJICHUE IIPaBUIILHON
IIOCJIEI0BATEIBHOCTH
HMucrpykuus: [IpounTtaiiTe TEKCT M YCTAHOBUTE MTPABUIIBHYIO

OIIK-3.V.8




MOCJIe10BATENbHOCTD.
3ananue: [locnenoBarenbHOCTh paboThI ¢ «Ilomem cun» K.JIeBuna, 370...
A) nepcoHu(UKALUSI BCEX CHI

B) yrouneHnue copepanus H3MEHEHHUS

B) cocrasnienue moss cui — moaoop U GopMyIHpOBaHKUE IBUKYILUX U
CAEPKUBAOIINX CHJT

I') onpeneneHre OTHOCUTEIBHOM BETHUMHBI KAXKIOW CHIIBI

3anuimTe COOTBETCTBYIOLIYIO MOCIEI0BATEILHOCTL OYKB CieBa HAIIPaBO
OTtsert:

23

Tun 3apanusi: 3aaHye ¢ BBIOOPOM OJTHOTO TIPABUIIBHOTO OTBETA.
HNHCcTpyKuMA: NpoYUTaNTEe TEKCT, BEIOEPUTE MTPABUIBHBIN OTBET.
3aganme: OCHOBHBIMU  YPOBHSIMU  COINPOTHUBJICHUS  HU3MEHEHUSIM
SIBIISIIOTCHL. ..

A) MHIMBHYabHbBIN, TPYIIIOBON, CHCTEMHBIH

b) conpoTuBieHHE OUMHEHHBIX, COTPOTHBIICHHE PYKOBOIUTEIICH

B) oTKpBITOE U CKpPBITOE

I') tornveckoe, COMMUOIIOTHIECKOE, ICHXOJIOTHIECKOES

3anuimmTe MpaBUILHBINA OTBET M 0OOCHOBaHUE:!

OTtBeT:

OIIK-3.V.8

24

Tun 3aganus: 3aanue ¢ BBIOOPOM OHOTO MPABUIBHOTO OTBETA.
HNucrpykuus. [IpounTaiite TEKCT U BEIOEPUTE OJIUH NMPABWIBHBIN OTBET.
3ananme: Mojenb u3MeHeHH "pa3MopakuBaHue - IEUCTBUE -
3aMoOpakuBaHue" MpeaioKeHa:

A) Korrepom

b) I'peitnepom

B) Munsaepom

I') JleBunom

3anuimuTe NpaBUIbHBIA OTBET:

OTtBeT:

OIIK-3.3.8

25

Tun 3axanus: 3a1aHue ¢ pa3BEPHYTHIM OTBETOM
HNucrpykuus: [IpounTtaiiTe TEKCT U 3aIIUIIUTE pa3BEPHYTHIN
00OCHOBAHHBIH OTBET.

3ananue: JlaiiTe onpeaenenye U MOACHUTE 3HAYEHHUE POJIM KypaTopa
MPOEKTA IS yCIiexa MPOeKTa OPTaHU3alMOHHBIX U3MEHEHUH.
OTtBeT:

OIIK-3.3.8

26

Tun 3aJJaHuA. 3a7aHue Ha YCTaHOBJICHHE MPaBUIIbHOM
IMOCJIEI0BATEILHOCTH

HNucrpykuus: [IpounTaiiTe TEKCT M YCTAHOBHUTE MTPABUILHYIO
MMOCIE0BATEILHOCTD.

3ananue: [locnenoBarenpHOCTh paboThl ¢ MaTpuieit SWOT-ananusa. ..
A) BHYTpEHHHI aHAIIN3

b) 3anomuenne matpunbl SWOT-ananmusa

B) dopmynupoBanue cTpaTernuecKux MPeIIOKEHHH 0 Pa3BUTHIO
OpraHu3aIu

I') BHelIHUIT aHATU3

J1) comnocTaBieHUE CUIIBHBIX U CJIA0BIX CTOPOH C BO3MOXKHOCTSIMH U

OIIK-3.B.8




yrpo3amu
3anuImTe COOTBETCTBYIOIIYIO TOCICIOBATEIIBHOCTh OYKB CJIeBa HAIIPaBO
OTBer:

| | | | |

27

Tun 3apaHus: 3agaHue ¢ BHIOOPOM HECKOJBKUX NMPABHIBHBIX OTBETOB, B
TOM YHCJIE C €ro 000CHOBaHUEM

MHcTpyKuMsi: NpOYUTANTE TEKCT, BHIOEPUTE NPABUIIBHBIE OTBETHl M
3aMUIIUTe apryMEHThl, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganme: DOTOMy Te3HCY COOTBETCTBYET HCTOUHUK BIJIACTH, KOTOPBII
MO3BOJISIET PYKOBOJAUTENIO MOAJEPKUBATh 3(PPEKTUBHOCTh TPYHIIOBOI
paboThI PH peanu3aliy MPOeKTa OPraHU3alMOHHBIX U3MEHEHUH.

A) KoHTpoJib HaJl OTpaHUYECHHBIMU PECYPCaMH.

b) Ynpasnenueckas 3KCIIEPTHOCTb.

B) Crax paboThl.

I') Jluunas xapusma.

3anuiuTe npaBUIbHBIE OTBETHI U 0OOCHOBAHHUE:

OTBeThI:

O0ocHoBaHme:

OIIK-3.B.8

28

Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOIO ITPaBUIIBHOIO OTBETA
HMHcTpyKuus: npouuTaiTe TEKCT, BbIOEpPUTE MPaBUIIbHBIA OTBET
3aganue: K OCHOBHBIM METOIaM CHUKEHHS COIPOTUBIICHUS U3MEHEHUSIM
OTHOCSITCS. ..

A) matepuallbHOE U MOPAJIbHOE CTUMYJIMPOBAHUE

b) uadopmupoBanue 1 oblIeHUE; yUacTHE U BOBJICUEHHE; TOMOIIb U
MOAJICPKKA; IIEPErOBOPHI M COIVIAIICHUS; MAHUITYJIALMS ¥ KOOIITAIIMS;
SIBHOE U HESIBHOE IIPUHYXKICHUE

B) uznanue npukasos, pacriopspkeHUn

I') yBosIbHEHME, TOHMKEHUE B TOJDKHOCTH

3anuuuTe NpaBUIbHBIA OTBET:

OrBert:

OIIK-3.B.8

29

Tun 3agaHud: 3a1aHKe Ha COITOCTABIICHUE

HNHCcTpYKIMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE

3aganme: K kaxaoi no3uuuu, JaHHOW B JIEBOM CTOJIONE, Moadepure
COOTBETCTBYIOIIYIO MO3UIMIO B MPABOM CTOJOIE MCXOJs U3 YMECTHOCTH

TOW WA HHOW CTPATETMH W3MEHEHHUN HMEIIMMMCI OpraHUu3alMOHHBIM
CJIOBUSIM.

1. ananuTHyeckas (SKcrepTHast) A) npu HEOOXOUMOCTH

CTpaTerus MOAJIEPKKH 3aMHTEPECOBAHHBIX
CTOPOH, 0’KUJAEMOM CHIIBHOM
CONIPOTHUBIICHUU

2. TAPEKTHBHAS CTPATETHS b) npu HegocraTke nHbOpMaIuy,

BJIACTHU U TTIOJTHOMOYMM Y areHTOB
H3MEHEHUH, 0)KHUIaEMOM CHIILHOM

COTIPOTUBIICHUU
3. CTpaTrerusi COy4yacTuu H B) nipu penieHnn TeXHUYECKUX
BOBJICUCHUS pobJieM

4. meperoBopHasi CTpaTETHsI I') B KpU3HCHBIX CUTYaIIUSAX,

KECTKHX YCJIOBUAX BHCUIHECTO

OIIK-3.B.8




| | OKpY’KEHHS OpraHH3aIHH
3anuiuTe BeIOpaHHbIE OYKBHI PAIOM C COOTBETCTBYIOIIMMHU LU(pamu:

OrBert:
1
2
3
4
30 Tun 3axanus: 3a1aHUE HA COIIOCTABIICHUE OIIK-4.3.3
HNHcTpyKuus: IpOoYUTalTe TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganue: K kaxmoil Mo3uiuu, TAHHOW B JIEBOM CTOJIOIE, MOAOEpUTe
COOTBETCTBYIOILIYIO IMO3UIMIO B IIPABOM CTOJIOLE MCXOMAS U3 YMECTHOCTH
WCTIOJB30BaHUSI B KAueCTBE HMCTOYHUKOB HH(OpPMAIUHM IS Pa3paboOTKU
[IOKa3aTeIed YCHEIIHOCTH WM3MEHEHHMs B 3aBHUCHUMOCTH OT CHUTyalud B
OpraHU3alMOHHON CUCTEME. ..
1. npouuiklii onbIT A) uner peub 0 TBOpUECKON
NESITENIbHOCTH, I'/1€ BEJIUKA J10JIS
MHAWBUYaJIbHOCTH, TBOPUYECTBA U
HECTAaHJIAPTHBIX [10IX0JI0B
2. pacyeTsl b) ecth undopmanys u3 ycrnemHo
JEHCTBYIOIUX B U3y4aeMOM
npeaMeTHoN o0nacTu
OpraHu3alui Kak CBOEW OTpaciy,
TaK U U3 APYTHUX OTpacieil.
3. corylacoBaHUe MoKa3aTeneil ¢ B) B mponuiom B opraHuzanuu yxe
UCIIOJIHUTENIEM IIPOBOAMJINCH aHAJIOTUYHBIE WIIN
CXO0KHE U3MEHEHHUSI
4. mepesoBoOii OMBIT I') umeercs TexHuueckas
JOKYMEHTaIus K 000pyA0BaHUIO U
ONMCAHUS TEXHOJIOTHH
3anumure BhIOpaHHbIE OYKBBI PSIOM C COOTBETCTBYIOLIMMHU LU(BpPaMu:
Otser:
1
2
3
4
31 Tun 3aaHusA: 3a/1aHKe Ha YCTaHOBJICHUE npaswibHOM | OIIK-4.3.3
MOCJIEI0BATEIBHOCTH

Mucrpykuus: [IpounTaiite TEKCT U YCTAaHOBUTE MPABUIBHYIO
MIOCJIEI0BATEIBHOCTb.

3aganue: [locnenoBarenbHOCTh AEMCTBUN JUIs IIJIAHUPOBAHUS PECYPCOB,
TpeOyeMbIX 111 U3MEHEHUSI:, 3TO. ..

A) ompenenuTh, KOrjia ¥ Ha Kakoi CPOK MOTPEeOYIOTCS PECypCHI.

b) mocie moaudukaiyu (Miu Ipu ee HeBO3MOKHOCTH ) OIPECTUTh
neGUIUT pecypcoB U ONPEAETUTh JeHCTBUS sl IPUOOPETEHUS
JIOTIOTHUTEIBHBIX PECYPCOB ISl MOKPBITUS JepUIUTa

B) uccnenoBars BO3MOKHOCTh MOJM(DUKAIIMH MCXOAHOTO TUIAHA IS
00Js1ee paBHOMEPHOTO MOTPEOICHUS PECYPCOB U JJIsI CMSATUEHUS
MOCTIEJICTBUM JeHIUTa PECYPCOB.

I') cocTaBUTh MOJTHBIN CITUCOK TPEOYEMBIX PECYPCOB

J1) HeoOXOUMO PENIUTh, YTO JIeTaTh: MO0 MPUOOPECTH HEIOCTAIOIINE
pecypchl, In00 U3MEHUTS IUJ1aH, MO0 clienaTh U TO, U IPYroe

E) onpenenuth Kakue pecypchl HMMEIOTCS] B HAIMYUH, U KAKUE MOTYT




OBITh TIOJYUYEHBI, KOT/Ia 3TO MOTPEOYIOTCS

3anuimTe COOTBETCTBYIOIIYIO TIOCIEIOBATEIILHOCTh OYKB CIe€Ba HAIPABO
OTtBeT:

32

Tun 3aganus: 3agaHue ¢ BBIOOPOM OJHOTO NMPABHILHOTO OTBETA
HMHcTpyKkuus: npouuTaiTe TEKCT, BbIOEpPUTE MPaBUIIbHBIA OTBET
3aganue: JKu3HEHHBIN LHUKII IPOEKTa OPraHU3alMIOHHBIX U3MEHEHUI
COCTaBJISET. ..

A) BpeMs OT 3apOXK/IE€HUS UIEH 10 YTHIIN3ALUU PE3YJIbTaTOB

b) BpeMeHHOI1 nHTepBall MEX/y HA4allOM U 3aBEPLICHHEM ITPOCKTa
B) npomomkuTeIbHOCTh 3aIUIaHMPOBAaHHBIX pabOT MPOEKTa

I') HaGop mocnenoBaTeNbHbIX (Pa3, KOIUYECTBO U COCTaB KOTOPBIX
olpeesnseTcss NOTPEOHOCTSIMH YIIPABIICHUS TPOEKTOM

3anuIuuTe NPAaBUIbHBINA OTBET:

Otser:

OIIK-4.3.3
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Tun 3aganus: 3a1anue ¢ BBIOOPOM OJHOTO MTPABUIIBHOTO OTBETA.
HNucrpykuus: [IpounTtaiite TEKCT U BEIOEPUTE OJIUH NMPABUIBLHBIN OTBET.
3aganue: [maBHas GyHKIUS MEHEIKEpa MPOEKTa OpraHU3aUOHHBIX
H3MEHEHHH, 3TO...

A) obecrieueHre KauecTBa J0KyMEHTO000POTa IO MPOEKTY

b) ynpasnenue conep:kanuem padoT

B) obecrnieyenne MOTUBAIIMN POSKTHON KOMAaH/IbI

I') koopauHaIms Bcex MpoOLecCOB, HAITPABICHHBIX HA JOCTHXKEHUE LIETH
OpraHU3alMOHHBIX U3MEHEHHI

3anuimTe MpaBUIbHBIA OTBET.

OTser:

OIlK-4.3.3
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Tun 3axanus: 3a1a1ue ¢ BBIOOPOM OJHOIO MTPABUIIBHOI'O OTBETA.
Mucrpykuus. [IpounTaiite TEKCT U BBIOEPUTE OJIMH NMPaBUWIBHBINA OTBET.
3aganue: CucreMa 3JIEKTPOHHOTO JOKYMEHTO000pOTa OpraHu3aluu
UCIIOJIb3YETCS MPU YNPABICHUH OPraHU3alMOHHBIMU U3MEHEHHUSIMU. . .
A) 11 BHEIIIHUX U BHYTPEHHUX KOMMYHHKAIUI MPOSKTa U3MECHEHHI

b) B kauecTBe 00J1aUHOTO XpaHIIHIIA HHPOPMAIIUH [TPOCKTA

B) 15 MoTHBaIIKMHY YJICHOB MPOEKTHOM KOMAHIbI

I') nnst cocTaBieHus OyXralTepCcKuX OTYETOB MO MPOSKTY W3MECHEHUI
3anuiuTe NpaBUIbHBIA OTBET:

OrtBer:

OIIK-4.3.3
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Tun 3axanus: 3a1anue ¢ pa3BepHyTHIM OTBETOM

HNucrpykuus: [IpounTaiiTe TEKCT U 3alIUIIUTE Pa3BEPHYTHIN
00OCHOBAHHBIN OTBET.

3ananme: Packpoiite conepxxanue kpurepust SMART, ncnonabs3zyeMoro rnpu
MTOCTaHOBKE LieJIe OpraHN3allMOHHOTO U3MEHEHUSI.

OrtBer:

OIlK-4.V.3
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Tun 3a/1aHUA . 3aaHue Ha yCTaHOBJICHHE MIPaBUIILHOM
MOCJIEI0BATENBHOCTH

HNucrpykuus: [IpounTaiiTe TEKCT M YCTAHOBUTE IPABUIIBHYIO
MOCJIEI0BATEIBHOCTD.

3ananme: [locnenoBarenbHOCTh (Pa3 JKUZHEHHOTO LIMKJIA TPOEKTA

OIIK-4.Y.3




opranmu3aroHHbIX u3MeHeHui B cootBeTcTBHH ¢ [[OCT P 54869—2011
«IIpoexTHBIN MeHEHKMEHT. TpeOOBaHus K YIPABICHUIO IPOCKTOMY, 3TO. ..
A) 3aBepiieHue

b) nnanupoBanue

B) unurmarst

I') ucronuenue

3anuIImMTe COOTBETCTBYIOIIYIO MTOCIIEI0BATEILHOCTL OYKB CI€Ba HAIIPABO
OTtBeT:

37

Tun 3agaHus: 3a7aHue C BBIOOPOM HECKOJBKUX MPaBUJILHBIX OTBETOB, B
TOM YHCJIE C €ro 000CHOBaHUEM

HNucrpykuus. [IpounTtaiite TekcT, BRIOEpUTE MPABUIBHBIE OTBETHI U
3aIHIITUTE APTYMEHTHI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganue: YJYaCTHUKaMH KOMaH bl IPOCKTA OPraHU3aIIMOHHBIX U3MEHEHUN
SIBJISTFOTCSI

A) pyKOBOJIUTENb MPOEKTA

b) ucnonnurenu npoekra

B) kyparop npoekta

I') 3aka34uk npoekra

J1) BhICIIIEE PYKOBOJICTBO OPTaHU3AINH

E) monp3oBarenyu npoaykTa mpoeKTa

3anuimTe MpaBUIbLHBIE OTBETH U UX 0OOCHOBAHHME:

OTtBerT:

O6ocHOBaHHE:

OIIK-4.Y.3
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Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MTPABUIIBHOIO OTBETA.
MHcTpyKkuus: npouuTaiiTe TEKCT, BbIOEpPUTE MPaBUIIbHBINA OTBET.
3ananue: Tpebyemoe WM KEITAEMOE COCTOSHUE OpraHU3aIllMOHHOU
CHUCTEMbl B IUIAaHUPYEMOM IIE€PHUOJE, BBIPAXKEHHOE COBOKYIHOCTbHIO
XapaKTEePUCTHK - ITO...

A) OpraHu3alOHHas TIOTUTHKA.

b) Lenb u3meHeHwusl.

B) LleHHOCTH 1 YOEXKICHUS 3aHHTEPECOBAHHBIX CTOPOH.

I') Ctparerndeckoe BUICHHE.

J1) CtpaTerust opraHu3aIyu.

3anummuTe MpaBUIbHBIA OTBET:

OrtBer:

OIIK-4.Y.3
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Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MPABMIIBHOTO OTBETA
MHcTpyKuus: NpoyuTaiTe TEKCT, BHIOEPUTE PABUIbHBIN OTBET
3ananme: KomaHga npoekTa OpraHu3aliOHHbIX U3MEHEHUM 3TO:

A) I'pynna coTpyAHUKOB, KOTOpPbIE BCET1a CPHIBAIOT CPOKH ITPOEKTa
b) CoBokynHOCTb 111, 00BEAUHEHHBIX B pa0OTE HaJ MPOEKTOM

B) ITocTraBuuky 1 NoApsSAYNKH IPOEKTA

I') 3aka3zumnk u PykoBoauTenb mpoekTa

3anuuunTe NpaBUIbHBINA OTBET:

Otser:

OIIK-4.Y .3
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Tun 3apanus: 3amaHue ¢ BEHIOOPOM OJHOTO MPABWJIBHOTO OTBETA, B TOM
YHCJIE C €r0 000CHOBAHUEM
NHcTpyKuusi: mpoynTaiiTe TEKCT, BBHIOEpUTE TMPABWIBHBIA OTBET U

OIIK-4.B.3




3aIUIIATE APTYMEHTBI, 000CHOBBIBAIOIINE BBIOOP OTBETA.

3apanmne: Kpurepuu u nokasarenu pe3yiabTaTUBHOCTH U3MEHEHHH . . .
A) B TCOpUY U TIPAKTHKE MCHEKMEHTA U3MCHEHHI OTCYTCTBYIOT

b) siBisitoTCS CTaHIapTHHIMH, 00OCHOBAHBI CIICIIMATHCTAMH 110
YIPaBJICHUIO U3MEHEHUSIMHU

B) n01mkHBI OBITH pa3pabOTaHbl HHULIMATOPOM M KOMAHJIOM ITPOEKTa
U3MEHEHUHN

') HeBO3MOXKHO pa3padoTaTh M3-3a pa3HOOOPAa3us BUIOB U3MCHEHUIT
3anuiuTe NpaBUIbHBIA OTBET U 0OOCHOBAHUE:!

OTser:
OobocHoBaHMe:

41 Tun 3apanus: 3aanye ¢ BBIOOPOM OHOTO MPABUIIBHOTO OTBETA. OIIK-4.B.3
HNucrpykuus: [IpounTaiite TEKCT U BRIOEPUTE OJIMH NIPABWILHBIA OTBET.
3aganue: Kakoii MeTo1 cpeiy MPOYMX UCIONb3YETCs IPU MPOBEICHUU
KOHTPOJIS X0/1a U3MEHEHUSI.

A) rpaduK OTIIyCKOB COTPYTHUKOB

b) nnanoBbie O10KETHBIE JOKYMEHTBI OpraHU3aIiu

B) onpocsl 1 aHkeTHpOBaHUS paOOTHUKOB OpraHU3AINH
I') matepuanbHas MOTUBALIMS COTPYITHUKOB

3anuinuTe NpaBUIbHBIA OTBET.

OtBer:

42 Tun 3apannsi: 3a1aHue Ha COTIOCTABIICHHE OIIK-4.B.3
HNucTpykuus: npoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE
3aganme: K kaxaoll no3uuuu, JAaHHOW B JIEBOM CTOJIONE, Moadepure
COOTBETCTBYIOIYIO TO3HIIMIO B IPaBOM CTOJOIE HCXOJsS M3 COCTaBa
CTPYKTYPHBI ICKOMIO3UIIMU PAaOOT MPOEKTa OPraHU3AMOHHBIX U3MEHEHUN

1. mpoext A) MUHUMAaJIbHAS €TUHUIIA
paboThl, HA KOTOpbIE pa3OUT
POEKT
2. pabounii maker b) O61iee Ha3zBaHue M1aHa
JEUCTBUH I10 peaau3aluu UIeu
WJTU CO3JJaHUI0 (PU3UYECKOTO
0o0BeKTa
3. TOIMpOEKT B) koHkpeTHOE AeiicTBHEe, KOTOpOe
HY>KHO BBITIOJIHUTH JJIS1
JIOCTUKEHHS OJTHOM U3 Leen
IPOEKTa
4. 3amgada I') wacTe Bcero nmpoekra,
BbIIEJIsIEMAst, KOT/1a TPOEKT
pazbuBaeTcs Ha Oosee
YIPaBJISIEMBIE 3JIEMEHTHI
3anuiuTe BeIOpaHHbIE OYKBBI PAIOM C COOTBETCTBYIOIIMMHU LU pamu:
OrtBer:
1
2
3
4

43 Tun 3aJJaHUA: 3aJaHue Ha YCTaHOBJIEHUE npaBuibHOl | OIIK-4.B.3

MOCJIeI0BATETLHOCTH

Nucrpykuus: [IpounTaiite TEKCT M YCTAHOBUTE IPABUIIBHYIO
MOCJIEI0BATEIBHOCTD.




3amanue: [y MOATOTOBKHU JAHHBIX MPH CO3MaHUHU TuarpaMmbl ['aHnTa B

nporpamme Microsoft Project mpu mianupoBanuu paboT

OpraHU3aIMOHHBIX H3MEHEHHH, HEOOXOIUMO. . .

A) oOHOBIIEHHE PabOTHI

b) nobGaBnenus Bex

B) noGaBnenus 3ama4d v mo3anaq

I') onpeienieHust BpEMEHHBIX PaMOK

J1) onucaHus 3aBUCUMOCTH MEXTy 3a7a4aMu

3anunmTe COOTBETCTBYOIIYIO MOCIIEI0BATEIBHOCTD OYKB CIIEBa HAMIPABO
OtBert:

44 Tun 3aganns: 3agaHue ¢ pa3BEPHYTHIM OTBETOM OIIK-4.B.3
HNHCcTpyKIUSA: IPOYUTANTE TEKCT U 3aIIUIINTE OTBET.

3ananme: Ilepeunciute BuABI IUIAHOB, pa3zpaOaThiBaeMbIX Ha (¢asze
«IInmaHupoBaHue» NPOEKTa OpPraHU3alMOHHBIX H3MeHeHHil. OOocHyliTe,
KAaKOW M3 yKa3aHHBIX BaMHU IUIAHOB SIBJIIETCS. OCHOBOIIOJIATAIOLIUM.

OTtBeT:
45 Tun 3aJaHNA: 3aJaHHe Ha YCTaHOBJICHUE npaswibHOM | OIIK-4.B.3
IIOCJIEIOBATEIIbHOCTH
HNucrpykuus: [IpounTaiite TEKCT U YCTAHOBHUTE MIPABUIIbHYIO
IIOCJIEIOBATEIIFHOCTD.

3aganne: YKaxure NpaBUIbHYIO MMOCIEA0BATSILHOCTh YIIPABICHHUS
pPUCKaMU TIPOEKTA.

A) OTCIIC)KUBATHh HOBBIE COOBITHS

B) pearupoBaTh cOriacHO IUIaHY.

B) oreHuTH pUCKH.

I') BBISIBUTH PUCKH

JT) cocTaBUTH TUIAH yIIPaBICHUS

3anuimTe COOTBETCTBYIOIIYIO MOCIEI0BATEILHOCTH OYKB CiieBa HANPaBo
OTtBer:

Cucrema OLICHUBAHUA KOM6I/IHI/IpOBaHHHX TECTOBBIX 3aJJaHUI:;

1 tum) 3amaHre KOMOWHHUPOBAHHOTO THIIA ¢ BBIOOPOM OJIHOTO BEPHOTO OTBETa W3 HYETBhIPEX
MPEIOKEHHBIX 1 00OCHOBAaHUEM BBIOOpA CUMTAETCS] BEPHBIM, €CIIM MPABWJIBHO yKa3aHa mudpa
U TPHUBEICHBl KOHKPETHBIC apryMEHThI, HCIOJb3yeMble MpH BbIOOpe oTBera. [lomHoe
COBIIAZICHHEC C BepHI)IM OTBETOM OIICHHUBACTCS 1 6aJ'IJ'IOM, HeBepHBIﬁ OTBECT UJIN €TI0 OTCYTCTBI/IC —
0 6am10B.

2 tun) 3agaHue KOMOWHHMPOBAHHOTO THMA C BHIOOPOM HECKOJIBKHX BapHaHTOB OTBETa U3
MIPEIOKEHHBIX U Pa3BEPHYTHIM 00OCHOBAaHWEM BBIOOpA CUHMTAETCS BEPHBIM, €CIHM MPABHIBHO
yKa3zaHbl UGPHl U MPUBEACHBI KOHKPETHBIC apTyMEHTHI, UCTIONIb3yeMbIe MPU BHIOOPE OTBETOB.
[TomHOE COBMasicHNE ¢ BEPHBIM OTBETOM OIIEHUBAETCS 1 OamioM, eciiu JOMYIIEeHbI OITHOKH WA
oTBeT oTcyTcTBYeT — 0 6amioB.




3 Tun) 3amaHue 3aKpBHITOTO TUIA HA YCTAHOBJIEHWE COOTBETCTBHSI CUMTAETCS BEPHBIM, €CIIU
YCTAHOBJICHBl BCE COOTBETCTBHUS (MO3UIMM W3 OJHOTO CTOJIOIIA BEPHO COIMOCTABICHBI C
MO3UIUSAMH APYroro ctoibua). [lonHoe coBnazeHne ¢ BEpHbBIM OTBETOM OIleHUBaeTcs 1 Gaisom,
HEBEPHBIN OTBET WJIH €ro OTCyTcTBHE — () OaioB

4 tun) 3amaHuE 3aKPBITOrO THUIIA HA YCTAHOBJIEHHWE IOCIEAOBATEIbHOCTU CUHUTAETCSI BEPHBIM,
€CclIM IIPAaBUJIBHO YyKa3zaHa BCs IocienoBareibHOCTh HUpp. [lomHOE coBmajaeHHe ¢ BEpHBIM
OTBETOM OlleHUBaeTcs | Gamiom, eciy JOMyUIeHbI OMUOKY W OTBET OTCYTCTBYET — () OaioB.

5 Tun) 3azaHue OTKPBITOTO THUIIA C PAa3BEPHYTHIM OTBETOM CYMTAETCS BEPHBIM, €CIU OTBET
COBIAJAET C JTAJOHHBIM II0 COJCPKAaHWIO W moiHOTe. llpaBWibBHBIA OTBET 3a 3agaHue
OlLICHUBAaeTCs B 3 Oaiuia, €Ciiv OMyIIeHa O/HA OMIMOKa \ HETOYHOCTH \ OTBET NMPABUIBHBIN, HO HE
HOJHBI - 1 Oa, eciu fomymeHo 6onee 1 omuOKy \ OTBET HENPaBUIIBHBIHA \ OTBET OTCYTCTBYET
— 0 6amnoB

WNHcTpyKuys 110 BBIITOJHEHUIO TECTOBOTO 331aHUsI HaxoauTcs B Tabiuie 18.1.
Tabnuua 18.1 - MHCTpYKIMS 0 BBIIOJIHEHHIO TECTOBOTO 33/1aHHSI

Ne Tun 3amanus HNucrpyknnsa

1 3amanne 3aKPBITOTO THIIA Ha | [IpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE.
YCTaHOBJIEHHUE COOTBETCTBUS K xaxxmoil mo3umuy, JaHHOH B JIEBOM CTOJIOIIE,
non0epuTe  COOTBETCTBYIOLIYIO  TO3HMIHIO B
IIPaBOM CTOJIOLIE

2 3a,I[aHI/IC 3aKpPbITOI'O THUIIA Ha HquHTaﬁTe TCKCT n YCTAHOBHUTC
YCTAHOBJICHHUEC TOCIICAOBATCIbHOCTH noCICa0BaTCIbHOCTD
3anumure COOTBCTCTBYIOIYIO

nOoCICA0BATCIIBHOCTD 6YKB CJICBA HAIIpaBoO

3 | 3aganme xomOuHHMpoBaHHOrO Tuma c | [IpounTaiiTe TEKCT, BEIOEPUTE MPABUIBHBIN OTBET
BI)I60pOM OAHOIr0 BEPHOI'0 OTBETA M3 | U 3allMIIUTEC APryMCHTEL, O6OCHOBI)IBaIOHII/Ie
YeThIpex MIPEITI0KEHHBIX U | BEIOOp OTBETA

000CHOBaHHEM BBIOOpA

4 | 3amanue koMOuMHMpoBaHHOro Tumna c | [IpouwTaiiTe TekcT, BbIOEpUTE MPABUIIbHBIE
BHIOOPOM  HECKOJBKMX  BApUAHTOB | BADMAHThl ~ OTBETAa M 3alHIIWTE apTryMEHTHI,
OTBETa U3  TNPEMAJIOKEHHBIX M | 0OOCHOBBIBAIOIINE BEIOOP OTBETOB

pa3BepHYTHIM 00OCHOBAaHUEM BbIOOpA

5 | 3amanue OTKpbITOro  Tuna ¢ | IIpounraiite TEKCT M 3amUIIMTE pPa3BEPHYTHIN
pa3BEpHYTHIM OTBETOM 000CHOBaHHBII OTBET

Kittoun npaBuIIbHBIX OTBETOB Ha TecThl pa3MmerieHsl B [Ipunoxennn 1 k PILJ], HaxoasTces
Ha Kadenpe 82.

[lepeueHb TeM KOHTPOIBHBIX PabOT MO MUCHUIUIMHE OOYYaOIUXCS 3a0YHON (OPMBI
00ydYeHusI, Ipe/ICTaBICHbI B Ta0mie 19.

Tabmuua 19 — IlepeueHb KOHTPOJIBHBIX paboOT

No /it [TepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. Meronuueckue  Marepuaibl,  ONPEACIAIONIME  TPOIEIyphl  OIICHUBAHMUS
MHAUKATOPOB, XapaKTepU3YIOIMX JdTanbl (HOpMHpPOBaHHUS KOMIETEHIMH, coaepxarcs B
JIOKAJIbHBIX HOpMaTuBHBIX akTax [YAII, pernameHTHpPYyIOIMX MOPAIOK U HPOUEAYPY




MIPOBEJICHUS TEKYILEro KOHTPOJIS yCIIEBAEMOCTH U MPOMEXYTOUYHOM aTTecTaluu 00yJaronuxcs
['YAIL

11. Meroauyeckue yka3aHus 1Jisi 00y4aroIuXCs 10 OCBOCHHUIO AUCITUTIIMHBI

11.1. Meroauueckue ykazaHus A OOyYaroIIMXCSd 10 OCBOCHHIO JICKIIMOHHOTO
Marepuaa.

OcHOBHOE Ha3HAY€HUE JIEKIIMOHHOTO MaTepuajia — JOTUYECKU CTPOMHOE, CHUCTEMHOE,
rIyOOKOe M SICHOE€ H3JIOKeHHE ydeOHOoro marepuana. Ha3HaueHue COBpEMEHHOH JIEKIIUU B
paMKax JUCIHIUIMHBI HE B TOM, YTOOBI TOJYYUTh BCIO MH(POPMAIUIO 1O TEME, a B OCBOCHUU
byHIaMEHTANBHBIX MPOOJIEM AWCIUIUIMHBI, METOJIOB HAYYHOTO TO3HAHHWS, HOBEHIIMX
JOCTYIKEHUI HaydHOW MbICTU. B ydeOHOM mpoliecce JEeKIUs BBIMOJHIET METOOJOTHYECKYIO,
OpraHU3AIMOHHYI0 M MH(GOPMAITMOHHYIO (GyHKIHH. JISKIUs pacKpbhIBacT MOHATUHHBIN ammapar
KOHKpPETHOW oO0jacTu 3HaHHS, €€ TPOOJIEeMBI, JaeT LEIbHOE MPEICTaBICHHE O JUCIUIUINHE,
MOKa3bIBACT B3aUMOCBSI3b C IPYTUMHU JTUCIUIUTMHAMH.

[TnanupyeMble pe3yJIbTaThl IPH OCBOCHUN 00YYAIOITMMHUCS JIEKIIMOHHOIO MaTepraa;

— TMOJIyYEHHE COBPEMEHHBIX, LIEJIOCTHBIX, B3aUMOCBS3aHHBIX 3HAHHUI, YPOBEHb
KOTOPBIX OINPEIEIISIETCS 1eJIEBOM YCTAHOBKOM K KaK/10M KOHKPETHOM TEME;

— TIOJy4Y€HUE OIBITa TBOPUYECKOUN pabOThl COBMECTHO C MPEIOIaBaTeIeM;

— pa3BuTHE NPOPECCHOHAIBHO-ICIOBBIX  KAauecTB, JIIOOBU K  TpeaMeTy |
CaMOCTOATEJIbHOTO TBOPYECKOTO MBIIIUICHUS.

— TOSIBJICHHE HEOOXOAMMOro HHTEpeca, HEOOXOAMMOTO IS CAMOCTOSTEIIFHON pabOTHI;

— TOJIYyYEHUE 3HAHUKW O COBPEMEHHOM YPOBHE pa3BUTUS HAYKM U TEXHUKH U O
MIPOTHO3€ WX Pa3BUTHA Ha OJIF>KAMIIINE TOJIBI;

— HAYYUTHCS METOIMYECKH 00padaThiBaTh MaTepwall (BBIICIATH TJIaBHBIC MBICIU U
MOJIOKEHUS, TMPUXOJUTh K KOHKPETHBIM BBIBOJAM, I[OBTOPSATh MX B  Pa3IMYHBIX
bopMyIIHpOBKax);

— TIOJIyY€HHE TOYHOTO MOHUMAHUS BCEX HEOOXOAMMBIX TEPMUHOB U TIOHITHH.

JlekUMOHHBI MaTepualm MOXET CONPOBOXKIAThCA JIEMOHCTpauuend CclaioB H
WCIIOJIb30BAaHUEM Pa3/laTOYHOr0 MaTepuajga TMpU TPOBEACHUH KOPOTKHX JUCKYCCHUH 00
OCOOCHHOCTSIX MPUMEHEHHSI OTACTBHBIX TEMATHK 110 JUCLIHUTIIHHE.

CTpyKTypa IpeoCTaBACHMS JCKIIMOHHOI0 MaTepHaia;

®  U3JIO)KEHHE OCHOBHBIX TEOPETHUYECKHUX BOIMPOCOB B PAMKAX PACCMATPUBAEMOU TEMBI;

® OIIHCaHHue METOJIOB/UHCTPYMEHTOB (Moneneit) MCHEIDKMEHTA B pamMKax
paccMaTpUBaEMON TEMBI C UCITOJIB30BAaHUEM MPUMEPOB;

® OTBETHI HA BONPOCHI CTYICHTOB 110 TOHUMAHUIO TPAHUI] OMTMCAHUS/ TPAKTOBKH KITFOUYEBBIX

TEPMHUHOB  WHCTPYMEHTOB  MEHEIKMEHTa, JUOO0 1O  acmekTaM MPUMEHEHHUS

WHCTPYMEHTOB;

e OOCYXJIEHHE CIIOXKHBIX I HEMEIJICHHOTO BOCIPUSITHS METOJOB/HHCTPYMEHTOB

(Mozeneit) MEHEKMEHTA, UCTIONIB3Ysl MHTEPAKTUBHBIE (POPMBI OOYUCHHUS,

® BBIBOJIBI M 00OOIICHNE U3TI0KEHHOTO MaTepHraa;
® OTBETHl HA BO3HHMKAIOIIKME BOIIPOCHI IO TEME JICKIINH.
B mpomecce oOcCBOEHHsS JIEKIIMOHHOIO Marepuajia JAUCUUIUIMHBI  MCIOIB3YIOTCA
crenyromme o0pa3oBaTeIbHBIE TEXHOIOTHH:
® TpOOJEMHBIC MHUHHU-JICKIIUU — OOCYKJCHUE TPaHMIl WU/WIM OCOOCHHOCTEH MpPUMEHCHUS
TEOPETUYECKOT0 METO/1a/MHCTPYMEHTA C UCIIOJIb30BaHUEM Pa3AaTOYHOr0 MaTepuana;
® KOpOTKas ympamisiemasl AUCKycCHsl UM Oecea 00 0COOEHHOCTSAX TPAaKTOBKH TEPMHUHOB
W/WIM TIPUMEHEHUSI TEOPETHYECKUX HWHCTPYMEHTOB TIPH PEUIEHWU CUTYaIlMOHHBIX
YIPaBJICHUYECKUX 3a/1a4 C JEMOHCTpPALMEN CIaii10B.




VYka3aHHbIE TEXHOJIOTMH HAIPABJICHBI HA Pa3BUTHE MBIIIJICHHUS CTYJCHTOB, HALEJICHHOE
Ha OpPraHM3allI0 UX BHYTPEHHE MOTHBHPOBAHHOM TBOPYECKOH ydeOHO-podeccHoHaIbHOM
NEeSITeIbHOCTH U MpeArnoaratoliee 00CyKaeHne IPUMEPOB pEeIIeHHs YIPaBICHYECKHUX 3a/1a4.

Metoanyeckue yKazaHus 1o paboTe CTYJCHTOB Ha JICKIIHH.

CryneHTaM HEOOXOIUMO PEryJIipHO MOCELaTh JIEKLIUHU 110 JUCLUIUINHE B COOTBETCTBUU
C pacIMCaHHEM 3aHATUH, BHUMATEIbHO CIYIIATh IPENOJaBarels, Jejas COOTBETCTBYIOLIUE
3alACU B KOHCIIEKTaX JICKLUH.

Ecnu npu oOcyXaeHWU Ha JIEKIUU METOJOB/MHCTPYMEHTOB MEHEIKMEHTa y CTYJCHTa
OCT&JIUCh BOINPOCHl IO TOJKOBAaHMIO TEPMHUHOB W/WIM HPUMEHEHHIO IPEJI0KEHHOIO
IpernoAaBaTeIeM TEOPEeTHUECKOTO MaTepHana, CTYJICHTYy HeoO0XoauMo c(hOopMyJIUpoBaTh U
3alACaTh B KOHCIIEKTE JIEKIIMKA COOTBETCTBYIOIINE BOIPOCHI, 3a1aTh UX IIPEIIOAABATEIIO.

IIpu nocemieHny NEKIMOHHBIX 3aHATUN CTYEHTBI O0s3aHBbI:

® PYKOBOJCTBOBAaTbCs PaCIMCAaHUEM 3aHATUH;
e colOmojaTh NpaBuia paOOThl U MOBEACHUS B JICKIUOHHOW ayAUTOpUH, OOBSIBIECHHBIE

IIPENOAAaBaTEeIIEM;

® COBMECTHO C TpernojaBaTe]ieM W JPYTMMHU CTYJEHTaMH OOCYKIaTh CIOXHBIE W/WIN

CIIOpHBIE BOIIPOCHI IO TOJKOBAaHUIO TEPMUHOB M IIPUMEHEHHIO PACCMaTpPUBAcMbIX B

JUCHUIUIMHE MHCTPYMEHTOB (MOJ€Neil) MEHEPKMEHTa, JieJaTb COOTBETCTBYIOIINE

3alMCH B KOHCIIEKTE JICKIIH.

11.2. Meroauueckue ykazaHus Uil OOy4yaroIIMXCs MO MPOXOXKICHUIO MPAKTUYECKUX
3aHATHI
[IpakTHyeckoe 3aHATHE SBISETCS OAHOM M3 OCHOBHBIX (pOopM opraHu3anuu y4eOHOro
IpoLecca, 3aKJII0Yaroasicsl B BHIIOJHEHUN 00y4aloIUMUCS 110 PyKOBOJACTBOM IIpenojaBaTesis
KOMILIEKCa Y4eOHBIX 3aJaHMi C LENbI0 YCBOEHHUS HAayYHO-TEOPETUYECKMX OCHOB Y4yeOHOM
JUCLUILIMHBL, TPUOOPETEHUSI YMEHUN U HaBBIKOB, ONbITA TBOPUECKON AESITEIbHOCTH.
Lesbro IpakTUYECKOro 3aHATUSA JUIsl 00yUaroIIerocs siBJseTCsl HIPUBUTHE OOyYaIOLIUMCS
YMEHUH 1 HaBBIKOB IPAKTUYECKOU JIEATEIBHOCTH 110 U3y4aeMOM JUCIUIUIMHE.
[Tnanupyemble pe3yabTaThl TP OCBOEHUH 00YYaIOIMMCS IPAKTUYECKUX 3aHITHI:
— 3aKpeIuvleHue, yriryOJeHue, pacIIMpeHue M JAeTalu3alus 3HAHUM TNpH perieHuu
KOHKPETHBIX 337124,
— pa3BUTHE TIO3HABATEJBHBIX CIIOCOOHOCTEH, CaMOCTOSITEIbHOCTH  MBILIUICHUS,
TBOPYECKOM aKTUBHOCTH;
— OBJAJCHME HOBBIMM METOJaMU M METOJUKAMH H3y4YeHHMs KOHKPETHOW ydeOHOH
JVCLHATIINHBI;
— BBIpAaOOTKAa CIOCOOHOCTH JIOTMUECKOTO OCMBICICHHS] MOJYyUYEHHBIX 3HaHWM s
BBIIIOJIHCHUS 3aJaHUN;
— obecrnedyeHne palMOHAIBHOIO COYETaHHs KOJJICKTUBHOM M MHIMBUAYAIbHOW (hopM
o0ydeHusl.
[lo xapakTepy BBINOJHSIEMbIX OOYYAIOUIMMUCS 3aJaHUM 10 MPAKTHUYECKUM 3aHSITHIM
MOAPA3ACIIA0TCS Ha!
® O3HAaKOMHUTEIBHBIC, IIPOBOJMMBIE C LEIBI0 3aKPEIUICHUS U KOHKPETHU3alUU U3Y4YEHHOIO
TEOPETUYECKOT0 MaTepHUaIIa;
® aHaJWTHYECKUE, CTaBsIlHME CBOEW LENbI0 MOTy4YeHHE HOBOM HMH(OpMalKUKd Ha OCHOBE
(opManTu30BaHHBIX METO/IOB;
® TBOpYECKHE, CBS3aHHBIE C IMOJyYCHHEM HOBOW HH(POpPMALUU MYTEM CAMOCTOSTEIHHO
BBIOpAHHBIX MOJIXOJ0B K PEIICHUIO 33/1a4.
TpebGoBanus K MPOBEACHUIO NPAKTUYECKUX 3aHITUN
@opMBI OpraHu3alMK MPAKTUYECKUX 3aHATUNA ONPEIEISAIOTCS B COOTBETCTBUM C LIEISIMU
o0yueHHs ¥ crienu(UIeCKUMU OCOOCHHOCTSMHU JTAaHHOM JUCLUIUIMHBL, TIO3TOMY MpPAaKTHYECKHE
3aHATHUS TIPOBOJATCS:




® B HE WHTEPAaKTUBHOW (opme (BBINOJHEHHE YIPAKHEHUH — ICHCTBUS MO CLEHAPHUIO
3aj[aHusl, PELICHUE YIIPABICHYSCKUX 3a/1a4);

® B UHTEPAKTHUBHOH (opme (peuieHne CUTYallMOHHBIX 3a/1a4 Ha OCHOBE aHajH3a y4eOHOU
CUTyallud; INPHUMEHEHHE TEXHMK TIpyNIoBoH paboThl; aHaaM3 ydeOHOM cuTyauuwu,
3aHATUSA 10 MOJECIUPOBAHUIO CUTyallUM — pEalbHbIX YCIOBUU U1 IPUHATHUA
YIPABJICHUSCKUX PEIICHU).

11.3. Meroauyeckue yka3aHus sl OOYYaOMIMXCs 110 MPOXOXKICHUIO CAMOCTOSITEIHHOMN
paboThI

B Xoze BBITIOJIHEHHUSI CaMOCTOSITEIbHON PabOThI, OOYYAIOIIUIICS BBIIOJIHAET PadOTy 1O
3aJ]aHUI0 U TP METOJMYECKOM PYKOBOJICTBE IpEIoaBareisi, HO 0e3 ero HernocpeaCTBEHHOIO
YYaCTHSL.

B mporecce BBIMOTHEHUS CaMOCTOSITENIBHON paboTh, Y oOyuaromierocs: (Gopmupyercs
esecoo0pa3Hoe IIaHUPOBaHUE paboyvero BpEMEHH, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMCHHS
N HAaBBIKM B YCBOCHHH MW CHCTCMATHU3aAllUU HpI/IO6pCTaeMI>IX 3HaHI/If/’I, oOecrieunBaeT BBICOKHIA
YPOBEHb YCIEBAGMOCTH B TIEpUOJ OOy4YEHHUs, IOMOTACT TIOJYYUTh HABBIKK IOBBIIICHHS
po(heCcCHOHAIBHOTO YPOBHS.

MeToauyecKUMH ~ MaTepuallaMH,  HANpaBJSIONIMMU  CAMOCTOSITEIIBHYIO — paboTy
00yyJarouuxcs sSBseTCA y4eOHO-METOIMUECKUI MaTepHall 10 AUCIUTUIMHE.

11.4. Metoauueckre yKazaHusl JUIsl OOyYaroIMXCs 110 MPOXOXKICHHUIO TEKYILEro
KOHTPOJIs YCIIEBAEMOCTH.

Tekymnii KOHTPOJIb YCIEBAEMOCTH MPEIyCMATPUBAET KOHTPOJb KadyeCcTBAa 3HAHUU
00y4aromuXxcsi, OCYIIECTBIIEMOTO B TEYEHHE CEMECTpa C IIeNIbI0 OIICHUBAHHS XO0Jla OCBOCHUS
JUCIUIINHBL.

Texymuii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIIACTCA B (JOPME OIEHUBAHUS BBIOJIHEHUS
YIPaBICHYECKUX 3aJad Ha IPAKTHYECKUX 3aHATUAX. Pe3ylbrarel TEKylero KOHTPOJIA
YCIEBAEMOCTH YUUTBIBAKOTCS IIPU NPOBEACHUN ITPOMEXYTOYHOM aTTECTAllUU B Ka4eCTBE YacTH
OILICHKH HEO0OXO0AMMOI0 YPOBHS 3HAaHUI U YMEHUH 00ydaromuxcs.

11.5. Meroauyeckue ykazaHusi Ajisi 0Oy4arolUXCsl MO MPOXOXKICHHUIO MPOMEKYTOUHOM
aTTeCTalUU.

[IpomexxyTounast ~ aTTecTanusi  OOy4alOIIMXCS  MPEAYyCMAaTPUBAET  OILICHWBAHUE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yJIbTaTOB 00y4YeHHs Mo auciuiuiHe. OHa BKIIIOYAET B
cedst:

— 3a4der — 9T0 (hopma OIEHKH 3HAHUMU, MOTYUYEHHBIX OOYYArOIIUMCS B XOJI€ U3yUCHUS
y4eOHOM TUCIUTUTMHBI B 1IEJIOM WU IPOMEXKYTOUHas (10 OKOHYaHUH CEMECTpPa) OIICHKA 3HAHUMN
00ydJaronMcs 1o OTIEIBHBIM pa3fenaM JUCIUIUIMHBI C aTTECTAIMOHHOM OLIEHKOM «3aYTEHOY
WJIN «HE 3a4TEHO».

— muddepeHIMpoBaHHbI 3aueT — 9TO0 (¢GopMa OIEHKH 3HAHUHM, TOTyYEeHHBIX
00ydJaronuMcs NPy U3YYCHUHU JUCIUIUTHHBI, TIPH BBIMOJTHEHUH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, HayYHO-HCCIEA0BATENHCKUX PAOOT M MPOXOKISHUH MPAKTUK C ATTECTAIIMOHHON OIICHKOM
«OTJIIMYHOY, «XOPOILIO0», KyJAOBIECTBOPUTEIILHOY, HEYAOBIECTBOPUTEIILHOM.

K mnpomexyToyHol aTTecTalluud JOMyCKaloTCs OOydJaromuecs, KOTOpbIe MPOILIN
TEKYIIUHA KOHTPOJIb YCIIEBAEMOCTH, BBITIOJHUIIN U 3alTUTHIIN TIPAKTUICCKUE 3a/TaHUS.

Cucrema OLEHOK IPU IMPOBEJCHUH IPOMEKYTOUYHOM aTTECTAlMU OCYIIECTBIISIETCS B
cOoOTBeTCTBUM C TpeboBanusiMu [lonoxkenuit «O TekymieM KOHTPOJE YCHEBAaEMOCTH H
MPOMEXYTOUHON arrecTauuu cTyaeHToB ['YAII, oOyuwatommxcs 1o mporpaMMmbl  BBICIIETO
oOpazoBanusi» U «O MOAYJIBHO-PEUTHHIOBON CHCTEME OIICHKM KadecTBa y4yeOHOH paboThI
ctyneHToB B ['YAID.



Jluct BHeceHUs U3MEHEHUN B pabouylo IporpaMMy TUCIUTUIUHBL

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUIH

JlaTa 1 Ne

MPOTOKOJIA
3aceaHusl
Kadeapsl

Ionmuce
3aB.
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