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Annoranus

Jucuunmmza  «Meroasl  IPUHATUS — YIPABIECHYECKUX — PELICHUNW»  BXOJUT B
o0pa3oBaTelbHyI0 IpOrpamMMmy BbICIIErO0 OOpa3oBaHHs — mporpamMmy OakanaBpuara IO
HarpaBjeHut0 moArotoBku/ crenuaabHocTH 38.03.02 «MeHemKMEHT» HamnpaBJICHHOCTH
«YnpaBieHHue 4eI0BeYeCKUMHU pecypcammuy. JJucuumimna peanuszyercs kadeapoit «Ne82».

JucuuminHa HareneHa Ha (GOPMHUPOBAHKE Y BBITYCKHUKA CICIYIOIIMX KOMIICTCHITHIA:

OIIK-1 «Cmnocoben pemaTrh npodeccHOHaNbHBIE 3aJa4dl HAa OCHOBE 3HaHUU (Ha
IIPOMEKYTOUYHOM YPOBHE) IKOHOMUYECKOW, OPraHU3AIIMIOHHON U YIIPaBICHUECKON TEOPUI»

OIIK-3 «Cmocoben pa3pabaTeiBaTh OOOCHOBAaHHBIC OPTraHU3AIMOHHO-YIPABICHUECKUE
pEICHUs] C YYETOM MX COLIMAJIbHOW 3HAYUMOCTH, COJIEUCTBOBATH UX peAIU3allMU B YCIOBHUSX
CJIOKHOW U TUHAMUYHOMU CPEJIbl U OLICHUBATH UX MOCIEICTBUSY.

Copep:xaHue AUCHUIIIMHBI BKIIOYAET B ce0sl KPyr BOMPOCOB, CBSI3aHHBIX C M3YUYCHUEM
MPUEMOB U METOJIOB Pa3pabOTKH, TMPUHATHS W PeaTu3alld YIPABICHUYECKUX PEIICHUA B
YCIIOBUSX MOJIHON, HEMOIHOW HH(OPMALIMH, a TAKXKE B YCIOBUSIX HEONPEIAEIEHHOCTH U pUcKa. B
IUIAaH U3YYEHHUs AUCLUUIUIMHBI BKIIOYEHBl pa3IMYHbIE METOAbl MPUHATUS pEIICHUMN: Kak
nporpaMMupyeMble, ¢ MPUMEHEHHEM psiia (HOpMaTU30BaHHBIX METOIOB, TaK U TBOPYECKUE,
TpeOyromume HECTaHAAPTHOTO TMOJX0Jia K pa3paboTke ympaBieHueckoro pemieHus. Ocoboe
BHUMaHUE YJEJICHO CHHEPreTHYECKUM METOAaM, CTPOSIIIMMCS Ha  OJHOBPEMEHHOM
UCTIOJIB30BaHUN  (OPMATM30BAHHOTO UM HE(POPMAIM3OBAHHOTO TIOAXOJOB K MPHHATHIO
YIPaBJICHUYECKUX PELICHUM.

[IpenogaBanue AMCHUIUIMHBI MpEAyCMAaTpUBaeT Cleayromme (QOopMbl OpraHU3alNud
y4eOHOro Inpoliecca: JEKIUH, IPaAKTHYECKUE 3aHITHSI, CAMOCTOsITeNIbHAs padoTa CTyIeHTa.

[TporpamMmMoit AUCHUTUIMHBI MPETYCMOTPEHBI CIEAYIONINE BUIBI KOHTPOJS: TEKYIIUH
KOHTPOJIb YCIIEBAEMOCTH, MPOMEKYTOUHAsI aTTecTalus B popMme sk3aMeHa (8 cemectp).

OO0miass TpyAO0EMKOCTh OCBOEHUS JMCUHUILIIMHBI COCTaBISET 5 3a4yeTHBIX enuHul], 180
YacoB.

SA3bIk 00yUYeHUs 10 AUCIHUIUIMHE «PYCCKUI»



1. [lepeueHb TUTAHUPYEMBIX PE3YIHTATOB OOYUEHUS MO TUCIUTIIINHE
1.1. Tlenu npenomaBaHus JUCITUTUTHHBI

[enbto npenosaBanus JUCHUILIMHEL: "MeToabl IPUHATHS YIIPaBICHUYECKUX PEeLIeHU" ABIseTCs
U3y4eHHE Ha OCHOBE CHCTEMHOIO I0IX0J1a METOAO0JIOIMH M OpraHU3aliy Ipolecca pa3padoTKu
ONTUMAJIBHBIX PEHICHUH; M3y4eHHE POJIM, MecTa W (DYHKIMHA YNpaBIEHYECKUX DPEHICHUH Npu
YIPaBJIEHUN COLHUAIBHO-I)KOHOMHUYECKUMH CHCTEMaMH, OOIIMX 3JEMEHTOB M CTPYKTYphl
MoOJIeJIe¥ IPUHATHS YIIPaBICHUECKUX PELIEHUM, B TOM YUCJIE B YCJIOBUSX HEONPEAEIEHHOCTH U
pHCKa, METOM0B OLEHKH 3(()EKTUBHOCTH YIPABICHUYECKUX PELICHUH M KOHTPOJIS 3a UuX
peanu3auuen, pa3BUTUS OPraHMW3aTOPCKOM M YIPaBJIECHYECKOM MbICIW M Teopuu. YTo B
JJAJIbHEHMIIEM I03BOJIMT NPUMEHATh IOJIY4YEHHbIE 3HAHUS M HABBIKM B IPO(EeCcCHOHAIbHOU
JESTEIBHOCTH MEHEKEpa.
JlucuumHa BXOAMT B COCTaB 00s3aTelbHOM 4acTH 0Opa30BaTENIbHOW MPOrpaMMbl BBICLIETO
obpazoBanus (nanee — OII BO).

1.2. TlepeueHb MIaHUPYEMBIX PE3yJIbTATOB O0OYyUEHHS 1O AUCLUILUINHE, COOTHECEHHBIX C
IUIaHUpYyeMbIMU pe3ynbratamu ocBoeHus OIT BO.
B pesynprare wu3ydeHHs JUCHMIUIMHBI OOYyYaroIIMMCS JOJDKEH o0lajgaTh CIeAYHIIUMHU
KOMIETEHIMSIMU WM UX YacTAMU. KOMIETeHIMN U MHIUKATOPhl UX JOCTUKEHUS IPUBEICHBI B

Tabimue 1.

Tabmuna 1 — [lepeyeHp KOMIIETEHIIMK U MHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpymnna)
KOMIICTCHITHH

Kox u
HanMEHOBaHUE
KOMIIETEHIIUHA

KO,Z[ 1 HAMMCHOBAHHC MHAHUKATOpa
JOCTHIXCHHA KOMIICTCHIIMH

Ob6menpodeccuonanbHble
KOMTICTCHITHH

OIIK-1 Cnocoben
pemarb
npodeccuoHanbHbIe
3aJ]auu Ha OCHOBE
3HaHWH (Ha
MIPOMEKYTOUHOM
YpPOBHE)
3KOHOMHUYECKOH,
OpTraHU3aI[IOHHON U
YIIPABJIEHYECKOU
Teopuu

OIIK-1.3.7 3HaTh BUIBI YIPABICHUYECKUX
pPELIECHNH, KOHLIETIMIO U METOI0JIOTHIO
OPUHSTUS YIPABICHUYECKUX PELICHUI B
Pa3IMYHBIX YCIOBUSIX JIEATEIbHOCTH
OpraHu3aIu

OIIK-1.Y.7 ymeTb CTaBUTH LIEJIU U 33]1a4U
OpraHM3aIiH, BBISBISATH U aHAJTU3UPOBATH
YIPABJICHUECKYIO POOIIEMY,
pa3pabaThiBaTh U 00OCHOBHIBATH
YIIPABJICHUYECKUE AIbTEPHATUBBI,
OCYIIECTBISITH UX BHIOOD

OIIK-1.B.7 B1azneTs HaBbIKaMH pa3pabOTKU
YIPABJIEHUYECKUX PELUICHUN HAa OCHOBE
JIOCTUTHYTOT'O YPOBHS 3HAaHUH

O6menpodeccrnoHanbHbIE
KOMIIETSHIIH

OIIK-3 CnocobeH
pa3pabarbIBaTh
000CHOBaHHbBIE
OpraHU3aIMOHHO-
YIPaBJICHUYECKHE
pELIeHUs C y4ETOM
UX COITMaTbHOM
3HAYNMOCTH,
COIENUCTBOBAThL UX
peanu3aluu B
YCIOBUSIX CIIOXKHON
U JMHAMHUYHOU
Cpebl ¥ OIICHUBATh
HX MOCICACTBUS

OIIK-3.3.6 3HaTL OCHOBHBEIE METOIBI U
MOJIEJIA IPUHSATUSI OPTaHU3AIMOHHO-
YIPABJIEHUECKUX PEUIEHUH, OKa3bIBAIOIINX
BIIUSIHUE Ha (PUHAHCOBOE IOJIOKEHHE
KOMIaHUH

OIIK-3.Y.3 ymeTh NpoBOANUTH aHAIIN3
yIpaBIeHYECKON TPOOIIEMBI B
JeSTeTLHOCTH TOIpa3/IeICHUs] KOMITaHUM;
HaXOJUTh OPTaHU3aIMOHHO-
YIPABJICHUYECKUE PEIICHUSI HA OCHOBE
pe3yabTaTOB aHAIM3a

OIIK-3.Y.6 ymers 000CHOBHIBATH,
pa3pabaTrbIBaTh U PEai30BHIBAThH
OpraHU3aIMOHHO-YIPABICHUYECKHE
peuIeHus; OLIEHUBATh OXKUJAEMbIe
pe3yIIbTaThI MPEJIaraeMbIX




OpraHU3aIMOHHO-YIPABICHUYECKHIX
pEIICHUI; TPOBOJNTH OIICHKY (PMHAHCOBBIX
U COIMAIBHBIX TIOCIEACTBUN MPUHSATHIX
pelLIeHHI

OIIK-3.B.6 BnaneTs HaBLEIKAMH OLIEHKU
0’KHMJIa€MBIX PE3yJbTATOB peallh3aluu
npeiaraéMbIX OpraHru3aluoOHHO-
YIPABJICHUECKUX PEUICHUN AJIs
(hMHAHCOBOTO MOJI0KEHUS KOMITAaHUH

2. Mecto nucuuruiunsl B cTpykrype OI1

JucnumnimHa MoxkeT 0a3upoBaThCS HA 3HAHUSAX, paHee MPUOOPETEHHBIX OOYYAIOUIMMUCS MpU
M3YyYECHUU CHEAYIOIUX AUCUUILIAH:

—  «OKOHOMHKA OpraHu3alun»;

—  «CTaTUCTUKaY;

—  «IenoBas 3THKay;

—  «MaTeMaTHhKay;

—  «uHpOpMaATHKAY;

—  «OCHOBBI MEHEJIKMEHTA.

3H3.HI/I$I, INOJIYYCHHBIC IIpU H3YUCHUHU MaTepuajia ﬂaHHOﬁ JUCHUIIIIMHBI, HMCIOT KakK
CaMOCTOATCIIBHOC 3HAYCHUE, TaAK U MOT'YT MCITIOJIb30BATbHCA ITPU U3YUCHUHN APYTUX AUCHUILINH

- CPUCK-MCHCIZKMCHT»,

- «YIIPABJICHUEC YCIIOBCUCCKUMU PECYypCAMU),

- «YIIPABJICHUC IIPOCKTAMU» ]

- «6I/I3HGC-HJ'I3.HI/IpOBaHI/IC»;

- «YIIPABJICHUEC U3MCHCHUAMMN Y,

- «CTPATCTUUYCCKOC YIIPABJICHHUC).

3. O0BeM u TpyI0EeMKOCTb TUCITUTLIAHBI
Jaunbie 00 001eM 00beMe TUCIMUIUIUHBI, TPYA0EMKOCTH OTJIEIBHBIX BUJIOB YU€OHOM pabOTHI 1O
TUCITUILIMHE (U pacTpeaesieHUue 3TOH TPYT0EMKOCTH M0 CEMECTpaM) MPEICTaBICHbI B Ta0IHIIE 2.

Tabnuna 2 — O6beM U TPYAOEMKOCTh AUCIUIIIINHBI

TpynoeMKocTb 1o
Bun yuebnoii paboTbl Bcero ceMecTpam
No8
1 2 3
Oobwan mpyooemKocmp OUCYUNIUHDL, 5/ 180 5/ 180
3E/ (uac)
U3 Hux wacoe npakmuyecKkoi no020moeKu
Ayoumopnuie 3anamus, BCEro vac. 51 51
B TOM YHCIIE:
nexiuu (JI), (dac) 34 34
npakTuueckue/ceMunapckue  3ansatus  (I13),
17 17
(gac)
naboparopusie pabotsl (JIP), (dac)
KypcoBoii nmpoekT (pabota) (KII, KP), (gac)
9K3aMeH, (4Jac) 36 36
Camocmosmenvnas paboma, Bcero (dac) 93 93
Buo npomescymounoit ammecmayuu: 3ayer, JK3. DK3.




mudd. 3auer, sk3amen (3auer, Judd. 3auq,
DK3.*%*)

*x o
HpI/IMeanI/Ie . KaHJIUJIAaTCKHUHU 3K3aMCH

4, ConeprxkaHue TUCIUILTAHBI
4.1. Pacnpeznenenue TpyI0€MKOCTH JTUCIUTLIMHEI 10 pa3ieiaM | BUAAM 3aHATHMH.
Pazensl, TeMBl AUCHUILTUHBI U UX TPYAOEMKOCTh IPUBEICHBI B Ta0IHIIe 3.

Ta6ymma 3 — Pa3nensl, TeMbl TUCIUIUIMHBI, KX TPYI0EMKOCTh

Paznesnrl, TeMBI TUCITUIIIMHBI Jlexnnu 113 JIP KII CPC
(dac) (C3) (dac) (dac) (dac)
Cemectp 6
Pazgen 1. Ilpenmer u 3amaun 2 5
IACIUATUINHEL

Tema 1.1 Mecto npuHsTHS
YIPaBIEHYECKUX PEIICHUHN B CUCTEME
yIpaBICHUS OPTaHU3alHEeH.

Tema 1.2 Knaccudukanms
yIPaBICHUYECKUX PEIICHUI.

Paznen 2. CoBpemeHHbIe HaNpaBIICHUS B 2 2 10
HCCIIEIOBaHUM NTPOOJIEM
YIIPaBJIEHYECKUX PEIICHHH.

Tema 2.1 UcTopus Hayku 00
YIIPaBJIEHYECKUX PEIICHHX

Tema 2.2 Teopuu u MOAEIN IPUHATHUS
yIIpaBJIEHYECKUX PEIICHUH.

Paznen 3. Meromonorus u opraHu3amus 5 16 30
mporecca pazpadbotku YP

Tema 3.1 Ananu3 npobiaemMHOi
CUTYaIUH.

Tewma 3.2 lleneBast opuenrtanus YP:
Tema 3.3 TBopueckue METOIbI
pa3pabOTKHU yIpaBIeHYECKUX
aNbTepHATHB

Tewma 3.4 Jlornueckue MeTObI
pa3paboTKHu yIpaBIeHYECKUX

IbTEPHATHB

Pasnen 4. [Ipunsatue YP B ycnosus 2 2 15
OTIPEIEIIEHHOCTH O TIOCIIEACTBUIX

peleHuit

Tema 4.1 ITonxoapl K IPUHATHIO

pelIeHn

Pazgen 5 Tpunstue VP B ycnoBus 2 8 15

HEOIIPEIEIEHHOCTH U PUCKA O
MTOCJIEICTBUSX PEIICHUI

Tema 5.1. rpoBsle kpuTepuu npu
npuHATHa YP

Tema 5.2 ITpunsitue YP ¢
HCIIOJIb30BAHUEM METO/Ia PACCTAHOBKHU
npuoputetoB (MPII) Ha ocHOBE mapHBIX
CpPaBHEHUN aJbTEPHATUB

Tema 5.3 ITpunsitue YP B ycnoBusx




pHcKa

Pasnen 6. Mcnonp3oBaHne METOIOB
AKCIIEPTHBIX OIEHOK IPH pa3padoTKe
yp

Tema 6.1. Pa3HOBUIHOCTH SKCIIEPTHBIX
OIICHOK.

Tewma 6.2 TTonbop sKcepTOB

10

Pazgen 7. OTBETCTBEHHOCTH
MEHE/KEPOB 3a YIPaBIEHYECKUE
perieHus

Tema 7.1 Onpenenenue
OTBETCTBEHHOCTH U €€ BUJIbI

Tema 7.2 KoHTpoJIb 32 HCTIOJIHEHUEM U
€ro BH/JIbI

Hroro B cemectpe:

17

34

93

Hroro 17 34 0 0 03

[TpakTHyeckasi MOArOTOBKA 3aKJIIOUAETCS B HEMOCPEICTBEHHOM BBITIOJHEHUU OOYUYAIOUTUMUCS
OTpECIICHHBIX  TPYAOBBIX  (YHKIWH, CBSA3aHHBIX C Oyaymed  npodeccHOHAITBHON
JEATEIbHOCTBIO.

4.2.  Copaep:kaHue pa3/esioB U TEM JCKIIMOHHBIX 3aHSATHI.
Copneprxanue pas3/ieioB U TeM JIGKLIMOHHBIX 3aHATUI NPUBEACHO B Tabaule 4.
Tabmuna 4 — ConeprkaHue pa3eyioB U TEM JICKIIMOHHOTO ITUKJIA

Howmep
Hazpanue u coneprkaHue pas3zienoB U TEM JIEKIHMOHHOTIO LUK
paszena
Pa3zpen 1 IIpeamer u 3aga4u AW CIUTIIIMHBI
Tema 1.1 MecTo npuUHATHA YNpaBJIeHYECKHX pelIeHHil B cHcTeMe YNpPaBJIeHUs
opranu3anmei. [Ipeamer u 3a1aun AMCUMIUINHBL, €€ CTPYKTYpa, B3aUMOCBS3b C
JPYTMMH TUCHUIUIMHAMU; POJb B MOJATOTOBKE M IPAKTHUECKOH AESITEIbHOCTU
CIEIUAJINCTOB.
Tema 1.2 Kuaccupukanusi  ynpabiieHYeCKHX pelIeHHI. Pasnuunble kpurepun
kiaccupukanui. OnmuOoYHbIE peleHHs.
Buast  snmma, npunumaromero — pemenuss  (JIIIP).  Ilpunstue VP
MHAUBUAYaAIBHBIM U rpynnossiM JIIIP. Kpurepun KOMIpOMHUCCHBIX pelIEHU.
Pa3nea 2 CoBpeMeHHBIC HANPABJICHUSA B HMCCIEI0BAHHM NPOOJEM yNpPaBJIeHYECKHX
pewenuii (YP).
Tema 2.1 Hcropus HAYKH 00 yIpaBJeH4YeCKUX pelIeHusIX: MO/JIENH

«aIMUHHUCTPATHUBHOTO YEJIOBEKa» M «3IKOHOMHYECKOro 4yenoBekay» ['.CaiimMoHa.
Konnermmu /. Mapua, Y.Jlungbnoma, Bpyma u np.

Tema 2.2 Teopuu ¥ Moae I NPUHATHSA YNPABJIEHYECKUX pelieHuil. Teopun npuHATUA
YIIPABJICHYECKUX PEIIECHUI: HOPMATUBHBIE, ONTNCATEIbHbBIE U HHTETPATUBHBIE.
PacnipocTpaneHHble MOJEIM MPUHATUSA YIPABICHYECKUX PELICHUN: MOJIEIb
NpUpalieHnid; KOH(JIUKTHAas MOJENb pEIIeHUH; TMOJUTUYECKas MOJENb
pEILIEeHNI; MOJIe]Ib OPTaHN30BaHHOM (YIIpaBiIsIEMON) aHAPXHH.

IIponiecc NpuHATHS yIIPaBICHYECKUX PEIICHUMN.

Pa3nea 3 Metonosorusi u opranu3anms npouecca paspadorku YP

Tema 3.1 AHanu3 npo0JjeMHoi cutyanuu. [loHsTHSA pobaeMbl, TPOOIEMHON CUTYAIH
B OpraHu3aiuy. JTanbl aHajlu3a MpoOeMHOM cutyanuu. MeToJibl BBISIBICHUS




npobaem opranuzanuu: SWOT-ananus, MmeTo onpocHbIX auctoB, SNW-ananmms,
OCHUMapKUHT, METOJ aHallh3a CJIa0bIX MECT, AepeBo mpobiem. OmpeneneHue
npuvrH npodsiem B opranuzanuu: IN| —ananus, quarpamma McukaBbl, MmeTona 5
«mmouemy». Ompenenenne rTpaHul npobiemsl. OmnpenencHue 3HAUYCHUS
POOJIEMBI.

Tema 3.2

HeseBass opueHtauus YP: CyurHocTh  mpoliecca  IeJenoJiaraHusl.
XapaktepucTtuku 1eneii B coorBerctBuM ¢ cuctemoir SMART. Ilemu un
orpanndeHus. [epeso uenei. [IepeBo uenen u 3agay.

Tema 3.3

TBopueckne MeToAbI Pa3spadOTKH  yNpPaBJEHYECKMX AJbTEPHATHB:
TBOPYECKHE METOJbl Pa3paboTKu: TBOpueckue MeTonbl MOMCKAa albTEpHATHUB
pelmIeHUi:  MO3rOBOM  IUTYpM M €r0  Pa3HOBMJIHOCTH;  IPUHLMUII
nepedopMyIMpoBaHUs IpobieM; OHUCOLMALMK; CHUHEKTHKA; (PaHTACTUYECKOE
nyTelmecTBre; MbelcauTenbHble nunbl e bono; Bonmpocuuk OcbopHa; aHanus
CJIOB-pa3fipakuTesiell; KOHLENTYyalbHbIE IOJKH;  MOP(QOJOTHYECKUH SIIUK;
MeTO/ (POKAIBHBIX OOBEKTOB.

Tema 3.3

Jloruyeckue Metoabl pa3padoTKM  yHNPaBJIE€HYECKHUX  AJbTePHATHB:
KapTorpagupoBaHue MBICIIEH; PUYMHHO-CJIEICTBEHHAS Marpamma;
MyJbTUKApTOYHAs TEXHMKA; TIpyNnoBas paboTa Ha KOMIBIOTEPAX; JIPEBO
aKTyaJbHOCTH, «JIECHBIE COBELIaHUs»; TeXHUKa crieHapuen; ABC — ananus.

Paznen 4

IIpunsitue YP B yc10BUs ONPEAETICEHHOCTH 0 NOCJIEICTBUAX pelleHuit

Tema 4.1

IMoaxoabl K NPUHATHIO PelIEHHI: TTOJX0/T «MAKCUMHU3ALIUS MOJIB3bIY; MOIX0/]
«MOJABJIEHUE LIEJINY; YCTAHOBJIEHUE YPOBHS PUTIA3aHUIA.

[IpunsitTue pemieHUil B YCIOBUSIX OIPEACIIEHHOCTH IPH MHOKECTBEHHOCTH
nesneil. CBsi3b UCHOJIB3YEMOr0 KPUTEPHUS ¢ TUIIOM HHAMBUAYATbHON (DYHKIIHMH
nosiesHoctu JIITP. Merox ITapero. Meto paBHOIICHHBIX OOMEHOB.

Pasznen 5

IpunsaTue YP B yci0oBHSIX HEONPeIeJTCHHOCTH M PHCKA O MOCJIEIACTBHAX
pelieHui

Tema 5.1

Hrposbie kputepuun npu npunatuu YP: MAX-MAX , MAX-MIN, MIN-
MAX (Casumxa). Kpurepuu I'ypBuna, baiteca-Jlannaca.

Tema 5.2

Ilpunsitue YP ¢ ucnojb30oBaHHeM MeETOAAa PACCTAHOBKH IPHOPHTETOB
(MPII) Ha ocHOBe mNAapHBIX CPaBHEHWIl aJbTEPHATHUB: OOOCHOBAHHE
1eJ1IecO00pa3sHOCTH  MApHOTO CpPaBHEHHUs aJbTEPHATUB IpHU NpuHATHH YP B
yCIOBUSAX HenoaHoU nHpopmanuu. [loctpoeHre MaTpuilbl MapHBIX CPAaBHEHUHN U
€€ CBOMCTBA. AJITOPUTM METO/A PACCTAHOBKH IIPUOPUTETOB.

JlonomHUTEIbHBIE MHCTPYMEHTHI INPUHATHS PELICHUI: JEpPEBO BEPOSTHOCTEH,
JIEPEBO PELICHU.

Tema 5.3

Ilpunstue YP B yciaoBusax pucka: [Ipasuio MogansHOro 3HaueHus; baiiecoBo
paBwiIo, NpaBmwiio bepHyinu, npasuno ®epcTHepa. AHAIU3 4yBCTBUTEIBHOCTH
peneHusl.

Paznen 6

Hcnonb3oBaHue MeTO0B IKCIIEPTHHIX OlIEHOK NpH pa3padorke YP

Tema 6.1

Pa3HOBHIHOCTH SKCHEPTHBIX OLIEHOK. OTOOp 3KCIEpPTOB M OpraHu3alus HuX
pabotel. KonmudecTBEHHBII W KadyeCTBEHHBIM COCTAaB H3KCHEPTHOM TIpYIIIbI:
3a/1a4U JKCIIEPTU3BL.

Tema 6.2

[Ton6op sxcnepToB. WHAMBHIyaldbHbIE XAPaKTEPUCTHKH YIECHOB 3KCIIEPTHOM
rpynnsl.  OnpeneneHre KOJIMYECTBEHHOTO COCTaBa OJKCIEPTHOM TPYMIIBL.
3aBUCHUMOCTb JOCTOBEPHOCTH JKCIEPTHBIX OLIEHOK OT Ka4eCTBEHHOIO U
KOJIMYECTBEHHOTO COCTaBa IPYIIIHI.

O1neHKa cornacoBaHHOCTH IKCIIEPTHBIX OLIEHOK

Pa3znen 7

OTBETCTBEHHOCTh MEHEIKEPOB 32 YIIPABJEHYECKHE PelleH Ul




Tema 7.1

Onpez[eneHI/Ie OTBETCTBCHHOCTH H €€ BHUBI..

Tema 7.2

KoHTposp 3a ucronHeHueM W ero BUAbl. TUNHUYHBIE OMIMOKU MEHEKepa Mpu
MPUHITUN PEelIeHUI

4.3. TlpakTrueckue (CEMUHAPCKHE) 3aHATHUS

TeMbl IPaKTHUECKUX 3aHATHH U UX TPYJOEMKOCTb IPUBECHBI B TAOIUIIE 5.

Tabmuua 5 — [IpakTuyeckue 3aHATHS U UX TPYJOEMKOCTb

N3 Hux No
Ne DopMBbI IIPAKTUYECKO
o/ Tembl MPaKTHIECKIX HpAKTHYECKHX TpynoeMKOCTb i pazznena
o atAThn 3aHATUN > (Hac) NOJTOTOBKHU, JMCHHT
(uac) -JTUHBI
Cemectp 7
1 | CoBpeMeHHbIE HAIIPABICHHUS ['pynnoBsie 1 1
B UCCIIEIOBAaHUH TTPOOIIEM TICKYCCHH
YIPaBJICHYCCKUX PEIICHUI
2 Ananm3 nmpobieMHOI [TpakTuyeckoe 1 3
cutyanuu. BeisBieHue 3aJjaHKe
IpO0JIEMBI.
3. AHanu3 npoOieMHON [TpakTHueckoe 1 3
curyanuu. JlepeBo npobiiem. 3aJjaHHe
4, ITocTaHoBKa 11€€H, [TpakTHueckoe 1 3
kputepun SMART. 3aJlaHue
PazpaboTka u 060cHOBaHHE
YIIPaBICHYECKUX
AJIbTCPHATHB
9. | Pa3pabotka anprepHatuB YP | JlenoBas yueOHas 2 3
C MCITOJIb30BaHHEM urpa, urpoBoe
JIOTHYECKUX METOJIOB IPOEKTHUPOBAHUE
10 | Pa3zpaboTtka anprepHaTuB YP Urporoe 2 3
C MCIIOJIb30BaHUEM MIPOEKTUPOBAHHUE,
TBOPYECKHX METOJIOB poJeBas urpa
S. SWOT-ananu3 [TpakTueckoe 1 3
JEeSITeTbHOCTH OPTaHU3aINH 3aJJaHne
6. [TpunsiTue pemeHuit B [TpakTueckoe 1 4
YCIIOBHSIX OIPEIEIIEHHOCTH 3aJJaHne
7. [Tpunsitue VP ¢ [TpakTueckoe 2 5
UCTIOJI30BaHUEM METO/Ia 3ajaHne
paccTaHOBKH MTPUOPUTETOB
Ha OCHOBE TTapHBIX
CpaBHEHHH albTEPHATHUB!
8. JlepeBo penieHwiA. [TpakTHdeckoe 2 5
3aJaHKe
11 OCHOBHBIE METOIBI Pemmenne 2 6
00paboTKH IKCIIEPTHOM CUTYaIlMOHHBIX
nH(pOpMaLINU. 3a1a4




12 OTBETCTBEHHOCTh ['pynmoBsie 1 7
MEHEKEPOB 3a TUCKYCCUU
yIIpaBJICHYECKHUE PEIICHUS

Bceero: 17

4.4, JlTabopaTopHbIE 3aHATHS
Tembl Ta00paTOPHBIX 3aHATUN U X TPYIOEMKOCTh MPUBEICHBI B TAOIUIIE 6.

Ta6ymmia 6 — JlabopaTopHbIe 3aHITHS U MX TPYJ0EMKOCTh

N3 Hux Ne
No TpynoeMKocTb, | IpakKTUYECKOU | pa3jena
HaumenoBanne 1abopaTtopHbIX padboT Py - [ 1P pasit
n/n (uac) IIOATOTOBKH, | JHCLIHII
(dac) JINHBI

VY4eOHBIM MJITaHOM HE MPEAYCMOTPEHO

Bcero

4.5.  KypcoBoe npoeKTHpOBaHUE/ BHINIOJTHEHUE KYPCOBOUH paObOTHI
Y4eOHBIM MJIaHOM HE MPEayCMOTPEHO

4.6. CamocTtosTenbHas paboTa 00ydaroumxcs
Bunbr caMmocTosTenbHOM pabOTHI M €€ TPYAO0EMKOCTh IPUBEICHBI B Ta0IHIIE 7.
Tabnuua 7 — Bujsl caMoCTOsTENIbHON PabOTHI U €€ TPYIOEMKOCTh

N Bcero, | Cemectp 6,
Bux camocrosTenbHOM paboThI

qac qac
1 2 3

M3yueHne TeopeTuyecKoro Marepuasia 30 30

nucuuruael (TO)

KypcoBoe npoextuposanue (KII, KP)

PacuetHo-rpaduueckue 3aganus (PI'3)

Brinonnenue pedepara (P)

[ToaroToBka K TEKyLieMy KOHTPOJIIO 23 23

ycneBaemoctu (TKVY)

Jomamraee 3amganue (/13) 20 20

KonTponbusie pabotsl 3a0uHnKOB (KP3)

IToaroToBka K MpoOMeEKyTOYHOU

arrecranuu (ITA) 20 20
Bcero: 93 93
5. Iepedenn y4eOHO-METOJHYECKOTO P ——

JUIS CAMOCTOSITENIbHON paboThl 00yYaromuXcs MO JUCUUIUIHHE (MOJYJIIO)
Y4eOHO-MeTOIUYECKNE MaTepHalibl Ui CaMOCTOSITENIbHOM paboThl  o0yyarouiuxcs
yKa3aHsl B 1.1. 7-11.

6. IlepedeHp MeyaTHBIX U IEKTPOHHBIX YUEOHBIX W3JaHUN
[lepeueHb nevaTHBIX U 3JIEKTPOHHBIX YUEOHBIX U3/IaHUM IIpUBENIEH B Tabuile 8.
Tabnuua 8— [lepeueHb MevyaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3AAHUIN




[Mudp/ URL aapec bubnuorpadudeckas ccpuika KonungectBo
9K3EMILISIPOB B
Ooubmuoreke
(xpome
AJIEKTPOHHBIX
IK3EMILISPOB)
https://new.znanium.com/ca | ITossikoBa, A. I'. Iludposast cuctema MoOAICPKKU
talog/product/1016483 yIpaBIEHYECKHX  pEIIEHHH ¢ 00ecreucHHs

YCTOMYUBOCTH MPOCTPAHCTBEHHOTO  Pa3BUTHS :

moHorpadusi /  A.I. [TonsikoBa. — MockBa

NH®PA-M, 2019. — 113 c.
https://new.znanium.com/ca | bepexnas, E. B. Meroasl U Moaeau MPHHATHS
talog/product/1012452 yIpaBJIEHYECKUX perieHuii: yued. nmocodue / E.B.

bepexnas, B.U. bepexunoit. — M. : UHOPA-M,

2019. — 384 c.
https://new.znanium.com/ca | CtpoeBa, E. B. Pa3paboTka ymnpaBieHYECKHX
talog/product/1006755 pemienuii : yueonoe nmocooue / E.B. Ctpoesa, E.B.

JlaBpoBa. — Mocksa : UTHOPA-M, 2020. —128

C.
https://znanium.com/catalog | )Kykosa, I. C. MaremMaTuyecKue METO/IBI
/product/2049703 NPHUHATHS YIIPABIEHYECKHX PEIIECHUH : ydeOHOe

nocooue / I'. C. XXykoBa. — Mocksa : MTH®PA-

M, 2023. — 212 c..
https://znanium.com/catalog | MeToabl NPUHSATHS YIPABICHYECKHX PEIICHUHN :
/product/1897693 yuebHoe mocoboue / B. JI. Cenmepos, T. U.

Opuenko, 1O. B. Boponmosa, E. 0. Bposuuna.

— Mockga : UH®PA-M, 2023. — 227 c.
https://znanium.ru/catalog/p | Ky3uemosa, H. B. Meroasl  npuHATHS
roduct/2076927 YVIPaBJICHUYECKUX DPEIICHUH : ydeOHoe mocobue /

H. B. Ky3nenoBa. — Mocksa : UHOPA-M, 2024.

—222c.
https://znanium.ru/catalog/p | Jluxosneros, B. B. VYmpaenenue opranuszanumeit
roduct/2172474 (mpeanpusTHEM). DBpPHUCTUYECKUE METO/IbI

pelieHusT 3aJad M TPUHATHS YIPaBICHYCCKUX

pemienuit : yaebHoe nocodue / B. B. JIuxoneros. -

Mocksa ; Bonorna : Undpa-Unxenepus, 2024. -

192 c.

7. [TepeveHb AIIEKTPOHHBIX 00PAa30BaTEIILHBIX PECYPCOB
UHPOPMAIMOHHO-TEIIEKOMMYHHUKAITHOHHON ceTn «HTepHeT»
[Tepeuenn ANEKTPOHHBIX 00pa3oBaTebHBIX pecypcoB nHGOPMAIIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTH «VHTepHEeT», HEOOXOMUMBIX JJISI OCBOCHHS TUCIMITIMHBI

npuBezieH B Tabnuue 9.
Tabmmma 9 -

TCHCKOMMYHHK&HHOHHOﬁ CCTHU ((I/IHTepHeT»

[lepeueHp 3NEKTPOHHBIX 00Opa30BaTENbHBIX pECypcoB HHGOPMAIMOHHO-

URL anpec

HanmenoBanue

http://www.gks.ru/

®enepanbHas ci1yk0a rocy1apcTBEHHON CTaTUCTUKH

https://e.lanbook.com/

9BC «JIa"b»

https://znanium.ru/

3BC znanium

https://pro.guap.ru/

DUOC I'VAII «JIuyHblil KaOUHETY



https://new.znanium.com/catalog/product/1016483
https://new.znanium.com/catalog/product/1016483
https://new.znanium.com/catalog/product/1012452
https://new.znanium.com/catalog/product/1012452
https://new.znanium.com/catalog/product/1006755
https://new.znanium.com/catalog/product/1006755
https://znanium.com/catalog/product/2049703
https://znanium.com/catalog/product/2049703
https://znanium.com/catalog/product/1897693
https://znanium.com/catalog/product/1897693
https://znanium.ru/catalog/product/2076927
https://znanium.ru/catalog/product/2076927
https://znanium.ru/catalog/product/2172474
https://znanium.ru/catalog/product/2172474
https://e.lanbook.com/
https://pro.guap.ru/

https://Ims.guap.ru OmnuaiiH-Kype 10 JUCIHUIUIMHE Pa3MENICH CHCTEME IUCTaHIIMOHHOTO
obyuenus ['YAII

8. [Tepeuyenp HHPOPMALIMOHHBIX TEXHOIOTHI
8.1. IlepeueHp mHPOrpaMMHOTO OOECIECUCHMS, MHCIOIB3YEMOTO IIPH OCYIIECTBICHUH
00pa3oBaTENILHOTO MpOoIEcca [0 JUCHUILIHHE.
[lepeuenp UCTIONB3yEeMOr0 MPOrpaMMHOT0 OOecIiedeHuns IpeicTaBiaeH B Tadmume 10.

Tabnuna 10— [lepeueHsr mporpaMmMHOT0 00€CIICUCHIS

Ne HanmenoBanue
/o

He npenycmorpeno

8.2. Ilepeuenp  HMH(POPMAIIMOHHO-CIPABOYHBIX  CHUCTE€M,  HCHOJB3YEMBIX  IPH
OCYIIECTBJICHUH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUITITHHE

[lepedens HCTONB3yeMbIX WHPOPMALIMOHHO-CIIPABOYHBIX CHCTEM IPEJICTABIICH B TAOIHIIE
11.

Tabmuna 11— Ilepedyens MHPOPMATMOHHO-CITPABOYHBIX CHCTEM

Ne HanmenoBanue
/o

He npenycmotpeno

9. MarepuanbHO-TeXHUYECKas 0aza
CoctaB  MarepualIbHO-TEXHUYECKOW  0a3pl, HEOOXOAUMOW i  OCYILIECTBICHUS
00pa3oBaTeILHOTO MpoIiecca 10 AUCIUILTUHE, IPEACTaBIeH B Tabumel?2.

Tabmuna 12 — CoctaB MaTeprallbHO-TEXHUYCCKON 0a3bl

Howm
p
ayaAUuTOpPU

i HaumeHnoBaHue cocTaBHON 4acTu MaTepUaibHO-TEXHUUYECKOH 0a3bl | U

(pu
He0o0XoI1
MOCTH)

1. | YueOHasa ayaurTopusi A5 NPOBedeHUs] 3aHATUH JEeKIHMOHHOIO0 THNA —
YKOMITJIEKTOBaHA CIEIUATU3UPOBaHHON (y4eOHOW) Mebenbio, Habopom
JI€MOHCTPALIMOHHOTO O0OPYAOBaHUS M Yy4eOHO-HATJIATHBIMH MOCOOHMSIMH,
00ECTIeYNBAOIIMMHI  TEMaTHYECKUE WILTIOCTPAIH, COOTBETCTBYIOIINE
pabouuM y4eOHBIM MporpaMMaM JTUCHMILINH (MOIYJIeH).

ObecrieyeH OCTyHn B 3JEKTPOHHYIO HMH(DOPMAIMOHHO-00pa30BaTEIbHYIO
cpeay I'VAIl no Touke nocryna WiFi

2. | YueOHas ayauTOpPUH [Jisi NPOBEIAEHUS TNPAKTHYECKUX 3aHATHH -
AynuTopHsl YKOMIUIEKTOBaHA CHEIMAIU3UPOBaHHON (yueOHOI) mebenblo,
TEXHUYECKHUMHU CpPEACTBaMHU OOYYEHUS, CIYXKAIUMH U TPEACTaBICHUS
y4eOHO nHpopMauu 60NIBIION ayAUTOPUH.

ObecrieyeH OCTyH B 3JEKTPOHHYIO HH(DOPMaIMOHHO-00pa30BaTEIbHYIO
cpeny 'VYAIl no touke nocryna WiFi

3. | [lomemenue 1Jisi C€aMOCTOSATEJbHOH PadoThl — YKOMIUIEKTOBaHO
CeLUANIU3UPOBAHHON (yueOHOH) MeOenplo, OCHAIIEHO KOMIBbIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUeHHs K cetn "HHTtepHer" wu
00€CIeyeHo JIOCTYNOM B AJIEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTEIbHYIO



https://lms.guap.ru/

cpenly opraHu3anuu
ObecnieueH JOCTYN B 3JIEKTPOHHYIO HH(POPMALMOHHO-00pA30BaTEIbHYIO
cpeny 'YAIIl mo Touke noctyma WiFi

4. | YueOHast ayauToOpusi A TeKYLIero KOHTPOJSI M NPOMEXKYTOYHOM
aTTecTallMU - YKOMIUICKTOBAaHA CIICUAIM3UPOBAHHON (Yy4eOHOI) Mebenbio,
TEXHUYECKUMHU CPEACTBAMH OOYdYEHUSs, CIYKALUIUMH Ui TPEACTaBICHUS
y4ueOHOl nH(pOpMaIUy.

ObecnieueH JOCTYN B 3JIEKTPOHHYIO HH(POPMALMOHHO-00pPA30BATEIbHYIO
cpeny 'YAIIl mo Touke noctyma WiFi

10. OreHOYHBIC CPEACTBA /IS MPOBEACHUS TPOMEKYTOUHON aTTECTAIluN
Tabnuna 13 — CocTaB OIEHOYHBIX CPEJICTB JJIsl TPOBEACHHUSI POMEKYTOYHON aTTeCTaIlluN

Buj npome)xxyTouHOM aTTecTaluu IlepeueHb OLICHOYHBIX CPE/ICTB

CrucoK BOMPOCOB K IK3aMEHY;
DK3aMeHallMOHHbIE OUIETHI;
3amayu;

TecThl.

DK3aMeH

[Ipumeuanne: *sx3aMeHaIOHHBIE OMIIETHI (POPMHUPYIOTCSI HA OCHOBE BOIIPOCOB M 33714 TaOJIUIIbI 15.

10.1. B kauecTBe KpHTEpPHEB OIEHKH YPOBHA C(POPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMucs MpUMEHseTcsl 5-0ajuipHas IIKaja OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIIMM, KOTopas npuBeaeHa B Tabauie 14. B Teuenune cemecTpa MOXKET MCIOJIb30BATHCS
100-0annpHast ~ mKajga ~ MOJAYJIBHO-PEUTHMHIOBOM  CHUCTEMbl ~ YHUBEpPCUTETa,  IpaBHIa
UCIIOJIb30BaHUsl KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAJIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Tabmuna 14 —Kpurepun onleHKH ypoBHSI CQOPMHUPOBAHHOCTH KOMITETCHIIUH

OrieHKa KOMITETEHITUN

Xapakrepuctrka chOpMUPOBAHHBIX KOMIIETEHIIN
5-0ayutbHAs mIKaIa PaKTep (bopep

— oOyyaronuiicss TiayOOKO U BCECTOPOHHE YCBOMWJI IPOrPaMMHBIM
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIIEI0BATEILHO U TPAMOTHO €T0 U3J1araeT;

— ONMHUpasiCh Ha 3HAHHWS OCHOBHOW W JOMOJHUTEIHHOU IUTEPATYpHI,
TECHO TPHUBS3LIBACT YCBOCHHBIC HAYYHBIC IMOJIOKCHHSI C MPAKTUICCKON
JESITEIIbHOCTHIO HAIPABJICHIS;

— yMeJio 000CHOBBIBAET U apTYMEHTUPYET BBIIBUTAEMBIE UM UJIEH;

— JIeJIaeT BBIBOALI H 000OIIEHHS;

— cBOOOJTHO BJIAJICET CHCTEMOM CIIeMaTN3UPOBAHHBIX TTOHSTHH.

«OTIIMYHO»
(Ga4YTCHO»

— o0yyJaronuics TBEp0 YCBOMWII MPOTPAMMHBIN MaTepua, rpaMOTHO U
M0 CYLIECTBY M3JaraeT €ero, OINUpasCh Ha 3HAHUS OCHOBHOM
JUTEpaTypHl;

— HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEIH;

— YBSI3BIBACT YCBOCHHBIE 3HAHUSI C MPAKTHYECKOW JIESITEIBHOCTHIO
HaIlpaBJICHUS;

— apryMEHTUPYET Hay4YHbIE MMOJ0KEHNUS;

— JIeJIaeT BBIBOALI M 00OOIICHHS;

— BIIAJICET CHCTEMOM CTICIMAIM3UPOBAHHBIX TOHITHH.

«XOPOIIIO)»
«BAYTCHO»

— o0yyaronuiicss yCBOMJI TOJIBKO OCHOBHOM MpOrpaMMHBIM MaTepual,
[0 CYHIECTBY M3J1araeT €ro, ONMpasch Ha 3HAHUSA TOJBKO OCHOBHOM
«YJIOBJIETBOPUTEIIBHO» | JINTEPATYPBHI;

«GAYTEHO» — JIOIYCKaeT HeCYLIECTBEHHbIEC OIIMOKN 1 HETOUHOCTH;
— HCTIBITBIBACT 3aTPyJHEHHsS] B TMPAKTHUYECKOM NPUMEHEHHWU 3HAHUH
HampaBJICHUS;




OI1reHKa KOMIIETEHITN

XapakTeprcThKa C(hOPMUPOBAHHBIX KOMIIETEHIIA
5-0ayuipHas mIKaia PaKTep (bop

— cJ1abo apryMEHTHPYET HaydHBIC MTOJIOKCHHUS,
— 3aTpyAHsieTcs B pOpMYyIUPOBaHUU BBIBOJIOB M 0000IIECHUI;
— YaCTUYHO BJIaJIeeT CUCTEMOM CelIMaTu3UPOBAHHBIX MTOHITHA.

— o0ydJaroIuiicss He YCBOWJI 3HAUUTENBHOH YacTH I[POrpaMMHOIO
MarepHana;

— JIONTyCKaeT  CYIICCTBCHHBIC  OIMMOKM WM  HETOYHOCTH  IPH
pPaccMOTPEHHH MPOOJIEM B KOHKPETHOM HAIPaBIICHUM;

— HCTIBITHIBACT TPYIHOCTH B IPAKTUYECKOM MPUMEHCHUH 3HAHUIA;

— HE MOXKET apryMEHTUPOBATh HAy4YHbIC TIOJI0KCHUS,

— He (HOPMYIHPYET BHIBOJAOB M 0000IICHHIA.

HCYIOBJICTBOPUTEIILHO
«HEC 3a4YTCHO»

10.2. TunoBble KOHTPOJILHBIC 33/1aHUS HJIX HHbIE MAaTCPHAIIBL.
Bompocsl (3agaun) a1 s5K3aMeHa MpeicTaBieHbl B Tadbaune 15.

Tabmuna 15 — Borpocs! (3a1a4umn) s 9K3aMeHa

Ne Kon
[lepeuens BompocoB (3aa4) AJsl IK3aMeHa
/o WHIUKAaTOpa
1. Mecto npuHATHS YIPaBISCHUYECKUAX PEIICHUI B CHCTEME YIIPABICHHS OIIK-1.3.7
OpraHu3aluen.
2.  OcHOBHBIC MOHSATHS U ONPEACTICHUS TEOPUH MTPUHSATHS YIIPABICHYSCKUX
penieHuil.

3. Knaccudukanus BHIOB ypaBIeHUSCKUX PEIICHHM.

4. Bwuzapl olIMOOYHBIX YIPABICHUECKUX PEIICHUH B OPraHU3alluy.

5. OcHOBHbIE OHATHSI TECOPUU NPUHATHUS YIPABICHUYECKUX PELICHUH B

opranuzauuu. Mozens OrpaHMu4eHHOH panroHanbHOCTH CaliMOHa.

Mopenb «MycopHOU KOp3uHb» k. Mapua.

Mopnens nmoKalbHBIX Tpupariernii JInangomoma.

Mogens ctuneit ynpasnenus Bpyma.

Teopun MPUHATHUS YIIPABICHUYECKUX PELICHUM.

10. Mopneny npuHATHUS pEIICHHN.

11. TIlouck anprepHATHBHBIX pemieHud. McTounnky nadopmanmu.

12. TlIpouecc npuHATHS PEUICHUA B OPraHU3AIINH.

13. Jluno, mpuaumatoiiee pemrenue (JIITP). Xapakrepuctuku JITTP.

14. Kputepnu KOMIPOMHUCCHBIX PELLICHHUH.

15. Tlonsarus npodiaemsbl, NpoOIEMHON CUTyalluy B OPTaHU3aIIH.

16. Metozp! BeisBiieHUs npoOieM opranuzanuu: SWOT-ananus, MeTo
OTIPOCHBIX JINCTOB

17. Mertonp! BeisiBrieHUS npoOieM opranmzanun: SNW-anamus,

18. MeTto/p! BBISBICHUS TPOOIEM OpraHU3any: OEHIMAPKUHT, METO]
aHaM3a cIa0bIX MECT.

19. Amnanums npobiieM B opranuzaiuu. [lepeBo mpoOiem.

20. Ompenenenune npuurH npobdiem B opranuzanuu: INI —anamms.

21. Ompenenenue NpUYHH POOIIEM B OpraHU3alMy: uarpaMMa McrukaBsl.

22. llpunsTue peleHuid B yCIOBHAX HENOIHON nHpopManuu. Meros
paccTaHOBKU IPHOPUTETOB.

23. llenenonaranue B opranuzanusx. TpeboBanus kK GOpPMYJIHPOBKE LIEICH.
Kpurepun SMART.

24. Jlepeso neneii. JlepeBo neneii u 3a1ay.

25. Jlorumueckue METOIBI MOMCKA AIbTEPHATUB PEIICHUA: KapTorpadupoBaHne
MBICIIEH; TPUUUHHO-CIIE/ICTBEHHAS JHarpaMma.

26. Jlormueckue METOABI MOMCKA AIbTEPHATUB PELICHUIA: MYJIbTUKAPTOYHAS
TEXHHUKA; PynnoBasi padoTa Ha KOMIIBIOTEpaXx.




27. Jlormueckue METOBI IIOMCKA aNbTEPHATHB PELICHUHN: IPEBO aKTyalbHOCTH,
JIECHBIC COBEILIAHMSI.

28. Jlormueckue METOABI MOMCKA AIbTEPHATHB PELICHUI: TEXHUKA CLICHAPHEB.

29. TBopueckue METOJIbI IOMCKA aJbTEPHATHB PELICHUI: MO3TOBOM ITYPM U
€ro Pa3HOBUIHOCTH.

30. TBopueckne METOJIBI TOUCKA ATBTEPHATHB PEIICHHUI: TPUHIIAT
nepedopMyINpOBaHUs IPoOIeM; OHCOIHALIH.

31. TBopueckue METOJIBI IOUCKA aJbTEPHATHB PEILICHUN: CHHEKTHKA,
(aHTacTHYECKOE MYyTEIIECTBHUE.

32. TBopueckue METOJIbI IOMCKA aJbTEPHATHB PEIICHUH: MBICITUTEIbHBIC
nusnet [le bono; BonmpocHuk OcOopHa.

33. TBopueckne METOJIBI ITOUCKA ATbTEPHATHB PEIICHHI: aHATIN3 CIIOB-
pa3apaxuTeNneil; KOHIENTyalbHbIC MOJIKH.

34. Tsopueckue METO/IbI IOUCKA aJIbTEPHATHB PEILICHUH: MOP(HOIOTHUECKIHA

SIIITUK

35. TBopueckue MeTO bl TOMCKA aJIbTCPHATHB PEIICHUI: aHaIl3 (POKATbHBIX
00OBEKTOB.

36. JlomonHUTENbHBIE MHCTPYMEHTHI IPU MPUHSATHH PELUICHUI: 1epeBO
penieHuil.

37. TexHOIOTUY MIPUHATHS PELICHUH.

38. IlpunsiThe pelieHuid B YCIOBHAX ONPEACICHHOCTH

39. Ilpunstue pemeHu B YCIOBUAX ONPEAEICHHOCTH IPU MHOKECTBEHHOCTH
LENeH.

40. IlpuHsATHE pelIeHui Ha OCHOBE ()YHKIIUH MOJIE3HOCTH.

41. Tlpunsarue pemeHnt Ha ocHoBe MeTona [lapeTo.

42. TlpunsTHE pemieHn Ha OCHOBE METO/1a PaBHOIICHHBIX OOMEHOB.

43. TlpuHsATHE pElICHUI B YCIOBHUIX HEONpPeIeeHHOCTH. Kputepuu
MaKCHMHHA, MaKCHMaKca.

44. TlpunsTHE pemeHn B yCIoBHUIX Heomnpenenennoctu. Kpurepun CaBumxka,
I'ypBuna.

45. TlpuHsaTHE pelIeHui B YCIOBHIX HeonpeneneHHocTH. Kputepun baiieca-
Jlamnaca.

46. Ilpunstue YP c ucnonap3oBaHHEM METO/A PACCTAHOBKH IPUOPHUTETOB
(MPII) Ha ocHOBe MapHbBIX CPABHEHUH alIbTEPHATHUB.

47. TlpunsTHE peleHui B yCIOBHUIAX PUCKA: IPABUIJIO MOAATIHLHOTO 3HAYCHMS.

48. TlpunsTHe pemeHn B yCIoBHUsIX prucka: baiiecoBo mpaBuIo.

49. TlpuHATHE pElICHUI B YCIOBHUIX PUCKA: IPaBWIO bepHymn.

50. Tlpunsthe pemieHHU B YCIOBUSX pHUcKa: ipaBuiio DepcTHepa.

51. AHanu3 4yBCTBUTEIBHOCTH PEILCHHUS.

52. Pojb 1 MECTO 3KCIEPTHBIX OLIEHOK B MPOLIECCE IPUHSATHS
YIPaBIEHYECKOTO PEIICHUSI.

53. Pa3HOBUAHOCTH 3KCIEPTHHIX OLEHOK.

54. Ot060p 3KCHEepTOB U OPraHU3aLHs X PAOOTHL.

55. OreHKa CorIacOBaHHOCTH IKCIEPTHBIX OLIEHOK.

56. OmpeneneHre OTBETCTBEHHOCTH U €€ BUJIBI.

57. KoHTpoJIb 32 HCIIOJTHEHUEM H €TI0 BHIBL.

58. TumuuHble OMIMOKN MEHEIDKepa MPY NPUHITHH PEIICHNH.

1. Pa3pabotka u 00OCHOBaHWE YIPABICHYECKHX aJlbTEPHATUBHA OCHOBE
npesa npobieM. 3aaHue BBIIOIHAETCS B TPYIIIE WK CaMOCTOATENBHO.

2. OmpenerieHlie TMPUYMH W MOCIEJNCTBUH MPOOJIEMbI OpraHW3allid ¢
MOMONIpI0  JApeBa TNpodbneMm. 3amaHue BBINOJHSAETCS B TPYINe  WIK
CaMOCTOSITEIBHO.

3. IlpoBectn ananu3 (QUHAHCOBOW OTYETHOCTH WM JAHHBIX O IEpPCOHANC
OpTaHU3aIHH C LEINBIO BBISBICHUS TPOOJIEMBI OpraHU3aIHH.

4. Tlpoenenne SWOT-ananm3a AeATENFHOCTH OPraHW3allMyd B TPYIE HIIH
WHIMBUAYAJIBHO, IPEACTABICHIE ONYyUYEHHbBIX Pe3yIbTaTOB B HAMSIIHON dopme.
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3amaHue BBIOMHSETCS B TPYIIIIE MM CAMOCTOSTEIBHO.

5. Ioctpoenue nepera nejeH u 3aaad opranusanuu. Lean Gopmynupyrorcs B
cooTBeTcTBUU ¢ Kputepusimu SMART

6. BpIOOp cucTeMBbl OIIaThl TpyJa B OpraHu3aliu

7. Beibop mporpaMMBl MOTHBAllMd COTPYAHHWKOB OpraHm3anud Beidop
IIpOrpaMMbl 00yUYEeHHUsI COTPYJHUKOB OpraHU3aluu

8. BrIOop mporpamMMsl afanTanyy nepcoHasa Ha pabouem Mecte

9. Pa3zpaboTka BapWaHTOB peIIEHHH C TOMOLIBIO MeTona (POKAIBHBIX
00BEKTOB, MOP(OIOTUIECKOr0 ANIMKA, KOHLENTYaIbHbIX IOJIO0K, CHHEKTHKH.

10.T'enepupoBaHyie BAPHAHTOB PEILICHUN C MOMOIBIO MHTEIUIEKT -KapT, ApeBa
aKTyalbHOCTH, JHarpaMMbl VICUKaBbI U Ip

11.Mcionp30BaHre METO1a TIAPHBIX CPABHEHHH MPH BEIOOPE YIIPaBIEHIECKUX
JIBTEPHATHB B YCIOBHSAX HEMOIHON nHpOpMaLUH.

12.Omnpenenenne npoOIEeMHOI CUTyallMu, OTpEACICHUE LNl U KpUTepueB
QJIBTEPHATHB.

13.BeiOOp anpTepHATHBBI MO 3HAYEHHIO KOMIUIEKCHOTO IIPUOPUTETA.
[IpoBecTn aHaaM3 YyBCTBUTEIBHOCTH YIIPABICHYECKOTO PEIICHHS K KPUTHYECKIM
IIEPEMEHHBIM.

14 TIporao3upoBanue 9KOHOMUYECKHUX pe3yIbTaToB peanuzanuu
YNPaBICHUECKOTO PELICHUS C UCIOJIb30BAaHUEM CTATUCTUYECKUX METOJI0B
[Ipunstue ympaBneHdeckoro pemeHuss Ha ocHoBe ABC-ananuza: aHanus
ACCOPTUMEHTHOH MOJUTHKU, PabOThl C IOCTABLIMKAMH, IPOU3BOIUTEIBHOCTH
TpyZAa NoApa3feleHUH OpraHu3aliuu

15.TIpuHsATHE COTIACOBAHHOTO IPYIIOBOTO PEIICHHSI C MTOMOIIBIO POy PHI
TOJIOCOBAHMs, METO/Ia MIOMApHOro cpaBHEHMs, MeTona bopaa.

16.11lpunstie ynpaeneHdeckoro perienns (YP) o Ha3HaueHHH Ha TOIKHOCTh
PYKOBOJUTEIISI TOApa3esICHHS

1. TlpunATHE YNpaBICHYECKOTO PEUICHUS HAa OCHOBE MCIOJIBb30BaHHs JepeBa
pemennii. VIcXOIHBIMH JaHHBIMU SIBIISIFOTCSL BapHaHTBl PEIICHUH MEHEIKepa U
yCcIOBUSL BHeIIHEH cpeapl. Hampumep, NpUHATHE pEIIEHUS O CTPOUTENLCTBE
HOBOTO MIPEIPHUATHS, O BEIOOpE CTPATETUH OpraHU3aIHH.
2. llpunaarne pemenwii B oOnacTh TONHOW WHGOpPMAIMH MO MpodIeMe
MpeKpaleHnn YOBITOUHOTO IPOU3BOICTBA WM JIUKBUIALNHN YOBITOUHBIX OT/IENIOB.
3. Ilpunsatue YP mo co3maHWI0 W TPOM3BOJCTBY HOBBIX BHUIOB IMPOIYKIIUU
[MpuHsATHE penIeHus 10 BEIOOPY THIA PEKIIAMBI.
4. Ilpunsitue YP 1o CcOBEpIIEHCTBOBAHMIO OPraHU3alMOHHOM CTPYKTYPBI
YTIpaBJICHHS B OpraHU3aLuy.
5. IlpunsiTie pemieHUss O BBIOOPE HMCTOYHHWKA  KPEIWTOBAHHSA IS
nepenpoduIMpoBaHus IPOU3BOACTBA.
6. Ilpunstue pemeHuil o cnocobax yIydlIeHUS SKOHOMUYECKUX IOKa3aTeen
paboTHI PUOOPOCTPOUTEITEHOTO TPEATIPUSTHS

7. TlpuHsiTHe penieHus Mo BEIOOPY KaHajia cObITa PO yKIINU

8. Ilpunstue pemeHus o BEIOOpe MporpaMMel (PHHAHCUPOBAHUS

9. IlpunsTue pemeHus 0 BEIOOPE MOCTABIINKA B OPraHU3aIH

10.ITpuHsATHE pemIeHNsI O CTPATEruy IIeHO0OPa30BaHUS

11.IlpusATHE pELIEHUs] MO NPOEKTUPOBAHUIO padoyero Mecra MEHeIKepa
PazpaboTtka YP no cnocobam pacnpeneneHus npuobun

12.Ilpunsatue perieHud B o0NacTH NOJAHOH HHPOpMaNuMKH 1O MpodiiemMe
YTIpaBJICHUSI OTPaHMYCHHBIMU PECYPCaMH.

13.Ilpuaatue  pemieHnd B objmacTd  mosHOW — WHGpOpMAaUMU  IIpU
MHOKECTBEHHOCTH LIETICH.

14 TlpunsaTHe ynpaBiIeHYECKHX PEUICHWH B 00JacTH TONHOW MH(OpMAIMU ¢
MCIIOJIb30BaHUEM METO/a PABHOLIEHHBIX OOMEHOB.

15.TTpunsATHE YNpaBICHYECKHX PEUICHWH B 00JacTH TONHOW MH(OpMAIHMU ¢
Kcroib3oBaHueM metonaa [lapeto

16.IIpuHATHE yNpaBIEHUYECKOTO PELICHUS B YCIOBHSAX HEONPEACNEHHOCTH U

MCKa Ha OCHOBE HCHOJIb30BaHHMS WIPOBBIX KpUTEpPHEB Max-max, min-max,
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CoaBumpka, I'ypBunia u Jlannaca.
17.IlpuHATHE yNpaBlIEHUYECKOIO PELICHUS] B YCIOBUSAX HEOIPEIENEHHOCTU U
pricka Ha OCHOBE HCIOJb30BaHMS IIpaBWJIa MOJANBHOIO 3HAYEHHs, IpaBHiIa
baiteca, beprymnu, ®epcrHepa.

18. IlpuHATHE YHpaBICHYECKOTO PEIICHHS HA OCHOBE HCIIOJIb30BaHUS
JepeBa peiieHuil. VCXOMHBIMM JaHHBIMU SBJISIIOTCS BapUaHThl pelICHUN
MeHeJDKepa W YCJIOBUS BHEWIHeW cpeapl. Hampumep, MpHHATHE pelIeHHS O
CTPOUTENBECTBE HOBOT'O MIPEANPHSTHUS, O BEIOOPE CTPATETUU OpraHU3aLH.

19. Ilpunsarue perieHuii B 001acTd MOAHOH HMH(POpPMaNUU IO Ipodieme
npeKpameHnd yOBITOYHOTO TPOM3BOACTBA WM JIMKBHUAALMH YOBITOUHBIX
OT/ETIOB.

20. Tlpunsatme VYP 10 co3maHWi0o W TNPOW3BOJCTBY HOBBIX BHJIOB
npoaykuuu Ilpunsitue pemenns 1o BEIOOPY TUIIA PEKIIaMBI.

21. Ilpunarue YP mo coBeplieHCTBOBAHUIO OPTaHU3ALUOHHON CTPYKTYPHI
yIpaBJIeHHs] B OpraHU3aLlu.

22. llpunstue pemieHnss O BHIOOpPE WCTOYHHKA KPEIWTOBAHHUA IS
nepenpoQuIMpOBaHuUs IPOU3BOJCTBA.

23. llpunartue pemieHHd o0 cHoco0ax yIydlIeHHS 3KOHOMHYECKHX
MmoKazatesei paboThl MPUOOPOCTPOUTENHHOTO TIPEATPUATHS

24. llpunATue pemeHus o BHIOOPY KaHana cObITa MPOAYKIIUH

25. IlpunATHe pemeHus o BLIOOpE IporpaMMbl PUHAHCHPOBAHUS

26. Ilpunstre pemeHus 0 BEIOOpE MOCTABIINKA B OPTaHU3AIINN

27. IlpunsTHe pemieHus 0 CTpaTeruy eHO00pa30BaHUs

28. IlpunATue pemieHHs O NTPOSKTUPOBAHUIO pab0Overo Mecta MeHeKepa
Pa3paborka YP mo cioco6am pacnpezeneHust mpuObLH

29. [Ilpunstue pemeHud B 00IaCTH MOIHOW WHGOPMAIMH IO MPoOIeMe
yIpaBiicHUS OTPaHUYEHHBIMH PECYPCaMHU.

30. Ilpunatrme pemeHWid B 0ONacTH MOJMHONH WHPOpPMALUU TIPH
MHOKECTBEHHOCTH LIETEH.

31. Ilpunatme ympaBieHYECKHUX pelleHHd B  00NacTH  TMOJHOM
WHPOPMAIIUH C HCIIOIB30BAHUEM METO/Ia PABHOIICHHBIX OOMEHOB.

32. llpunAtne  ymnpaBleHYECKHMX pelleHMd B  00JacTH  MOJHOM
nHpOpMaLUK ¢ UCIob30BaHNeM MeTona [lapero

33. [lpunsrue YIIPaBICHUYECKOTO perIeHus B YCIIOBHSIX
HEOIPENeNEHHOCTH U PUCKA HAa OCHOBE HCIOJIBb30BAHHUS HMIPOBBIX KPUTEPHUEB
max-max, min-max, Casuka, ['ypsuna u Jlarmaca.

34. Tlpunsrtue yIpaBIeHYECKOTO peleHus B YCIIOBHUSX
HEOIPeeNEHHOCTH U PUCKA Ha OCHOBE HCIIOJB30BAaHUS MPaBUIIa MOAAIHLHOTO
3HaueHus, npaBuia baiteca, bepuynnu, @epcrrepa..
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Bomnpocs! (3agaun) s 3adera / qudd. 3auera npeacraBieHsl B Tadbauie 16.
Tabmuia 16 — Boripocs! (3amaun) nist 3auera / qudd. 3avera

Ne /it [Tepeuens BompocoB (3amayu) myist 3adeta / nudd. 3auera

Kon
WHIAWUKATOPA

Y4eOHbIM MJIAHOM HE PEAYCMOTPEHO

HepequL TEM U1 KypCOBOTI'O HpOCKTI/IpOBaHI/IH/BLIHOJIHeHI/IH KprOBOfI pa6OTBI MpEACTaBJICHBI

B Tadmmie 17.

Tabnuua 17 — IlepeueHb TeM 7151 KYpCOBOTO MPOSKTUPOBAHUS/BBITIOIHEHUS] KYPCOBOM pabOTHI

Neo /it N
KYpCOBO# pabOThI

[TpumepHBIii TepeueHb TeM ISl KYpCOBOTI'O TPOEKTUPOBAHMSI/BBITTOIHEHUS

Y4eOHbIM MJIaHOM HE IPEIYCMOTPEHO




Bompocs! a5 npoBeneHns NpoOMEXyTOUHON aTTECTallMM B BUJI€ TECTUPOBAHMSI IIPEJICTABICHbI B
Tabymue 18.
Tabmuua 18 — [IpumepHbIii epeueHb BOIIPOCOB ISl TECTOB

. Kon
Ne ni/m [TpumepHBIii TepeueHb BOMPOCOB I TECTOB
UMHAMKATOpa
HNHcTpyKkuus: npoynTaiTe TEKCT U YCTAHOBUTE COOTBETCTBUE OIIK-1.3.7
Texer 3apanus: Ha kaxxgom sTane npuHATHS YIPaBIEHYECKOTO
pEeLIeHNs PELIAOTCs ONPEACICHHBIE 3a1a4l OIIK-1.Y.7
K kaxaoi no3umum, 1aHHON B JIEBOM CTO0JI01e, OA0epuTe
COOTBETCTBYHIILYIO MO3UIHIO B IPABOM CTOJI0OLIE: OIIK-1.B.7

Ortan 3amaua

A. llenenonaranue 1. Onpenenenuie Npu4ruH U
MIOCJICACTBHI MPOOIEMbI

b. Ananu3s ynpaBieH4YecKOM 2. BeisiBienue npooieMbl

POOJIEMBI

B. Pa3pabotka u BbIOOD 3. Pa3paboTtka ynpaBieHUECKUX

yIpaBICHYECKON abTEPHATUBBI | PEIICHUI U BHIOOD PEIICHUS K
peanu3anuu

I'. Ananmu3s npobsemuoii obnactu | 4. [ToctaHoBKa menel 1 3a1a4y

3anummTe BhIOpaHHbIE HU(PPHI 10 COOTBETCTBYKIIUMH OyKBaMM:

A b B I

HNucrpykuus: [IpounTaiiTe TEKCT M YCTAHOBUTE ITOCIIEI0BATEILHOCTD
Texcr 3apanus: Pacrionoxure cienyromue JEMCTBUS B IOPSAKE
pa3pabOTKH yIPaBICHUYECKOTO PEIICHHS:

A. Pa3paboTka ynpaBieHUECKUX albTEePHATHB,;

b. BriOop ympaBieHUeCKOM albTepHATUBBI;

B. llenenonaranue;

I'. BoisiBneHue ynpaBiieH4ecKoi MpoOIeMbl U €€ aHaJIN3;

J. Peanusanus ynpaBieHUYECKOrO peLIECHUs

3anummTe COOTBETCTBYIONIYIO MOCJIe10BATeIbHOCTH OYKB CJieBa
HAIPaBo:

Mucrpykuus k Tuny 3aaanuio: [Ipounraiite TekcT, BeIOepUTe
MPaBWJIbHBIN OTBET U 3alMILIUTE apryMEHThI, 000CHOBBIBAIOIIUE BHIOOP
OTBETA.

Texcr 3ananus: Kakoil U3 nepedyncieHHbIX KPUTEPUEB HE SBIISETCS
KputepueMm Metoaa popmynrposku neiaeir SMART

A) Db dexkTuBHOCTE;

b) KonkpeTHOCTb;

B) locTmxuMocCTh;

I') I3mepumocTs.

3anumMTe NPaBWIbHBINA 0TBET U 000CHOBaHUeE:

HNucrpykuus: [Ipounraiite TeKCT, BBIOEpUTE IPABUIIbHbBIE BAPUAHTHI
OTBETA U 3aIUIINTE apTyMEHThI, 000CHOBHIBAIOIIKE BHIOOP OTBETOB.
Texer 3apanns: Kakue METOIbI UCIIOJIB3YIOTCS JJISI BBISIBICHUS
yIIpaBJIEHYE€CKOI MPOOIEMBI:

A) beHumapkuHr;

b) SNW - ananus;




B) Hepero pemenuii;

I') Mopdonornyeckuii AmuK;

J1) MeTton onmpOCHBIX JIMCTOB.

3anummTe NpaBUJIbHbIE OTBETHI M HX 000CHOBaHUE:

Tun 3apanmns: 3a1anust ¢ pa3BEPHYTHIM OTBETOM
HNucTpykuus k Tany 3aganuio: [[pountaiiTe TEKCT U 3alIUIIUTE OTBET.
Teker 3apannsi: ONUIIMTE METO/IBI COTVIACOBAHMS TPYIMIOBBIX PEIICHUN

HMucrpykuus: [IpounraiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE
Texcr 3apanus: CornocTaBbTe METOBI IPUHATHUS YIIPABICHYECKUX
peLIeHUH C IIOCTABJICHHBIMU 33/1a4aMu:

K kaxaoi no3umum, 1aHHOH B JIEBOM CTO0JI01e, OA0epuTe
COOTBETCTBYHIIYIO NIO3ULHUIO B IPABOM CTOJI0LE:

3amaua Meton
A. Bri0op ympaBiieHU€CKOM 1. dnarpamma VcukaBbl
aNbTePHATHUBBI
b.. Pa3zpaboTka anpTepHaTHB 2. SMART
B. ®opmynupoBka uenu 3. Meroj nmapHbIX CpaBHEHU
I'. AHanmu3 npoOieMbl 4. CueHapHbIi TOAXOT
3anummTe BoIOPpaHHbIE HU(PHI 101 COOTBETCTBYIOIMMU OyKBaMM:
A b B I

HNucTpykuus K THILY 3agaHuI0: [IpounTaiiTe TEKCT U YCTAHOBUTE
IIOCJIEI0BATEIbHOCTh

Texcr 3axanus: PacctaBbTe B IPaBUIIBHOM MOCIIEI0BATEIBHOCTH JTAIIbI
OLICHKH MHBECTUIIMOHHOIO ITPOEKTA:!

A. nTepnperanus pe3yabTaToB;

b. Coop undopmaruu aJis pacueTos;

B. IIpoBenenue pacueros;

I'. IToaroroBka o0IIIe# CXeMBI peau3alluu IPOeKTa;

J. IlpencraBienue Ou3HecC-TIJIaHA HHBECTOPY.

3anummTe COOTBETCTBYIONIYIO M0CJI€10BATEIbHOCTH OYKB CJieBa
HAIPaBo:

Mucrpykuus: [IpounTtaiite TeKCT, BBIOEPUTE NPABUIBHBIN OTBET U
3aMUIIUTE apryMEHThI, 000CHOBBIBAIOIINE BHIOOP OTBETA.

Texer 3apanus: YKaxXuTe 11e1b, KOTOpas chopMyIMpOBaHa B
cooTBeTcTBUH ¢ KputepusiMu SMART:

A) IIpoBecTu 3akynky obopynoBanus Ha cymmy 10 miH py6. k 01.09.24;
b) YBenuuute 00beM peanuzanuu npoaykuuu Ha 3%;

B) YBenuuuTh npou3BOUTENBHOCTD TPY/Aa paOOUYNX NPEANPHUATHS Ha
3,5% K xoHIty TpeThero kBapTana 2024 ropa;

I') Yay4ymuTh nesTensHOCTh KoManuu Ha 5% 1o konna 2024 roxa.
3anummTe NpaBUIbHBINA OTBET U 000CHOBAHHE:

Mucrpykuus: [IpounTtaiite TeKCT, BBIOEPUTE MPABUIBHBIC BAPHAHTHI
OTBETa U 3allUIINTE apTyMEHTHI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.
Texer 3apanns: Kakue 13 nepedncieHHbIX METOA0B MOKHO

MCIOJIb30BAaTh I aHAJIM3a YIPaBIEHYECKOW MPOOIEMBbI:
A) SMART,
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b) SWOT -ananus;

B) JlepeBo npobGiewm;

I') «l"anmcryk —6ab0ukay.

3anummTe NpaBUJIbHbIE OTBETHI H HX 000CHOBAHUE:

HMucrpykuus: [IpounTtaiiTe TEKCT U 3aIIUIIUTE OTBET.
Texcr 3apanus: [lepeyncnure MeTo1bl OLIEHKH (PUHAHCOBBIX
IIOCJIEICTBUM IPUHATHIX PEIICHUN

[lepeueHb TeM KOHTPOJIBHBIX paboT MO AUCHMIUIMHE 00YdYaromuXcs 3a09HON (GopMbl 00yUYeHus,
npejcTaBieHbl B Tabnuue 19.

Ta6smma 19 — [lepeyeHb KOHTPOJIBHBIX PadbOT

Ne i/mm ITepeueHb KOHTPOIBHBIX PAabOT

1 He npegycmoTrpeno

10.3. Mertoauueckue  Marepualbl, ONPEICIAIOIINAE  IPOLEAYPbl  OLICHUBAHMS
WH/IMKATOPOB, XapaKTEpU3YIOMUX dSTanbl (HOPMUPOBAHHS KOMIICTCHLMH, COJEpXKarcsi B
JOKAJIBHBIX HOpMaTuBHBIX akTax [YAII, pernameHTUpYylOIIMX NOPAAOK M MPOLEAYPY
IIPOBEJCHUS TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH U IIPOMEXKYTOUHOM aTTecTali 00y4aroIuxcs
I'VAIL

11. Metonuueckue ykazaHus JUisi O0y4aroIMUXCs 10 OCBOCHHUIO JUCITUTIIMHBI

11.1. Meronuyeckue ykazaHus Uil OOydarOlIUMXCSl IO OCBOEHHUIO JIEKLIMOHHOI'O
Marepuaa.

OcHOBHOE Ha3HAYEHUE JICKIIMOHHOTO MaTepuaja — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
rIyOOKOe W SCHOE HU3NOKeHHEe yueOHoro marepuana. HasHaueHue COBpEMEHHOM JIEKIIMH B
pamMKax IUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(OPMAIIUIO MO TEME, & B OCBOCHHH
dbyHIaMeHTaNbHbIX Mpo0JeM AWCHUILIAHBI, METOJOB HAy4YHOTO TMO3HAHUS, HOBEHIINX
JOCTHKEHUI HayyHOW MbIcaU. B yuyeOHOM mpoliecce JIEKIHs BBIIOIHSAET METO/I0JIOTMYECKYIO,
OpPraHU3aIMOHHYI0 U MHpOpMAIMOHHYIO (GyHKIMHU. JIeKuusi pacKkpbiBaeT MOHATHIHBIN ammapar
KOHKPETHOM 00siacT 3HaHUs, €€ MpoOJIeMbl, JaeT IEJbHOE MPEACTaBICHUE O IUCIUILINHE,
MOKAa3bIBA€T B3aUMOCBS3b C APYTUMU AUCIUIUIMHAMM.

ILranupyeMble pe3yJabTaThl IIPH OCBOSHUH 00 YYAIONIMMICS JJCKIHOHHOI0 MaTepHaa.

—  TOJy4Y€HUE COBPEMEHHBIX, IIEJIOCTHBIX, B3aMMOCBSI3aHHBIX 3HAHUM, YPOBEHb KOTOPBIX
ONIPEAEISAETCS LIEJIEBOM YCTAaHOBKOM K KaX0W KOHKPETHOU TEME;

—  TOJy4YeHHUE OMbITa TBOPUECKOMN pabOThl COBMECTHO C MPEToaBaTeseMm;

— pa3BuTHE MNpodecCHOHAIBbHO-AETOBBIX  KAauecTB, JIIOOBM K  MpeaMery |
CaMOCTOSTEJIbHOT'O TBOPUYECKOTO MBIIIJIEHUSI.

—  TOSABJICHHE HEOOXOIUMOTO HHTEpECa, HEOOXOIUMOTO ISl CAMOCTOSITETFHON pabOoTHI;

—  TOJy4YeHWe 3HAHUU O COBPEMEHHOM YPOBHE Pa3BUTHSI HAYKU U TEXHUKHU U O MPOTHO3E
WX Pa3BUTHUS Ha OJIMDKAUIINE TOIBI;

— HAy4YUThCS METOAMYECKH oOpabaThiBaTh MaTepuall (BBIACIATH TJABHBIE MBICIH U
MOJIOKEHUSI, TMPUXOJAUTh K KOHKPETHBIM BBIBOJAM, IMOBTOPSITh HMX B  Pa3IMYHBIX
bopMynupoBKax);

—  TONy4YeHHUE TOYHOTO MOHUMAHUS BCEX HEOOXOAUMBIX TEPMHHOB U TIOHSATHH.

JlekuMOHHBI ~ MaTepuall MOXET COMPOBOXKAATHCS  JIEMOHCTpalMed  ClalJIoB |
WCIIOJIb30BAaHUEM pPa3/laTOYHOT0 MaTepuana TMpU TPOBEACHUM KOPOTKUX JTUCKYCCHH 00
OCOOCHHOCTSIX IPUMEHEHHSI OT/ACTBHBIX TEMATHK IO TUCIUTUIHHE.

CTpyKTypa Opea0oCTaBICHHMS JEKIIMOHHOTIO MaTepHaa:




DopMyIUPOBKA TEMBI JIEKIIUH C YKa3aHHEM OCHOBHBIX PACCMaTPUBAEMBIX BOIIPOCOB.
H3noxeHnue BBOAHOM YacTH.

H311o0xeHne OCHOBHOM YacTH.

[Ipumepsl penieHus 3aa4 Mo TeMe JEKIHH.

OO0cyx/1eHrEe IOJyYEHHBIX PE3Yy/bTaTOB.

Kpatkue BbIBOABI 10 pACCMOTPEHHBIM BOIIPOCAM.

OTBeTHI HA BOIIPOCHI CTYJICHTOB.

MeTtoanueckue yKazaHus 0 OCBOCHMIO JICKIIMOHHOTO MaTepHajia BHIE TEKCTOBBIX (ailyioB
M Tpe3eHTalMil Ha OOO3HAYEHHbIC JIEKIHMOHHBIE TEMbI NPEACTABICHBI B 3JIEKTPOHHO-
oOpa3zoBatenbHOl cpeae ['YAIL

No ok wde

11.2. Metoanueckue ykazaHus sl 00y4arolIuXcs M0 YY4acTHIO B ceMHHapax (e
npeoyCMOmMpPeHo Y4eOHbIM NAAHOM NO OAHHOU OUCYUNIUHE)

11.3. Meroandeckue ykazaHus JUIsl 00yJaroIIuXcs M0 MPOXO0XKICHUIO TPAKTUICCKUX
3aHATHH

[TpakTdeckoe 3aHATHE SBISETCS OJHOM M3 OCHOBHBIX ()OpPM OpraHu3aluu y4eOHOTO
mpoliecca, 3aKJIF0UAIOIIasICs B BHINOJIHEHUH O0YYAIOIIMMHUCS T10J] PYKOBOJICTBOM MPETOIaBaTEeNs
KOMIUIEKCa Y4eOHBIX 3aJaHUil C LEeJIbl0 YCBOEHUS HAYYHO-TEOPETUUYECKHMX OCHOB YueOHOMU
JTUCUHUTITMHBI, TPUOOPETEHUS] YMEHUM U HaBBIKOB, OIBITA TBOPUYECKOM ACATEIHHOCTH.

[{enbto MPaKTUYECKOTO 3aHATUSA AJI1 O0y4aromIerocs sSBISETCS MPUBUTUE OOYYarOIIUMCS
YMEHUH U HABBIKOB MPAKTUYECKOU JEATETbHOCTH 110 U3y4aeMOU TUCIUIIINHE.

[Tnanupyemblie pe3ynbTaThl MPU OCBOSHUU 00YYAIOIIMMCS MPAKTUYECKUX 3aHITHI:

—  3aKpervieHue, yriyOJeHue, pacllupeHue W JeTalu3alus 3HAHUW TPU PEIICHUH
KOHKPETHBIX 33714,

— pa3BUTHE TIO03HABATEIBHBIX  CIIOCOOHOCTEH, CaMOCTOSTEIBHOCTH  MBIIUICHHS,
TBOPYECKOI aKTUBHOCTH;

— OBJIQJICHUE HOBBIMM METOJaMM M METOJUMKAMH H3YYCHHS KOHKPETHON y4ueOHOM
JUCIHATLIHHEL

— BBIpa0OTKa CMOCOOHOCTH JIOTUYECKOTO OCMBICIICHUSI TIOJYYEeHHBIX 3HAHWHA IS
BBITIOJTHCHMS 3aTaHHI;

— of0ecrnieyeHre pPalMOHAIBLHOTO COYETAaHUS KOJUIEKTUBHOW M WHIMBUAYAIBHONH (GopM
oOyueHusl.

TpeOoBaHKs K TPOBEACHUIO MPAKTHYECKUX 3aHATHI

1. TIpakTuyeckue 3aHATHS JOJKHBI HMETh PAIIMOHATEHO BHICTPOEHHYIO CTPYKTYPY.

2. J1oyKHBI COTIacoBBIBAThHCS C COIEPKAHUEM JIEKLIIMOHHOIO MaTepuasa.
3. JlomxkHBI pacKpbIBaTh €IMHCTBO TEOPUH U MPAKTUKHU IPU PEILIEHUU KOHKPETHBIX

4. JIomKHBI IpeycMaTpuBaTh pa3BUTHE MPO(ECCHOHATBHBIX YMEHUN 1 HaBBIKOB.
5. Pa3BuBaTh UHTEIEKTyaIbHbIE YMEHHUS CTYACHTOB.
6. bBbITh 0OecnieueHHBIMU HEOOXOAMMBIMHU MaTepHallaMH U CPEACTBaMHU O0YUEHHSI.

MeTtoauueckue yKa3aHus K MPAKTUYECKUM 3aHATUSAM MO JUCLUILIUHE:

Jlykuna, E.M. Metoael npuHATHs ynpasiieHdeckux pemeHuil [Tekct] : meToauueckue
yKazaHusi K npaktudeckuM 3aHsaTusMm / C.-Ilerep6. roc. yH-T a’poKocM. TPUOOPOCTPOCHHS ;
coct.: E. M. Jlykuna, IO. A. MapteiHoBa, C. B. Imutpuena. - CII6. : U3n-Bo I'YAII, 2019. —
71 c.: Tabm., puc. - bubnuorp.: c. 70 (11na3B.). - b. 1.

11.4. Metoauueckue yKazaHus JUIsl OOy4aroIIMXCs IO BBIMOJHEHUIO J1a00paTOpHbBIX
paboT (e npedycmompero yueOHbIM NAAHOM NO OAHHOU OUCYUNIUHe)



11.5. Metoauveckue YyKazaHusl s OOYYAIOIIUXCS MO TPOXOXKACHUIO KYpPCOBOTO
MIPOCKTUPOBAHUS/BBITIOIHEHHUSI KYPCOBOW DPaOOTHI (He npedycMOmpeHo YueOHbIM HNIAHOM HO
O0anHOU Oucyuniune)

11.6. Metoauveckue yKazaHUs JUIsI OOYYAIOIIUXCS IO TIPOXOXKACHUIO TEKYIIEro
KOHTPOJI YCIIEBAEMOCTH.

Texkymui KOHTPOJIb YCIEBAEMOCTH IPEAYyCMATPUBACT KOHTPOJIb KadecTBa 3HAHUU
00y4aromuxcsi, OCyIIECTBIIEMOT0 B TEYCHHE CEMECTpa C ILIeNIbI0 OILICHMBAHMS X0Jla OCBOCHUS
JUCLUIUINHBI.

Texkymuil KOHTpOJIb M NPOMEXKYTOYHAsl aTTeCTAllMsl IMPOU3BOAMUTCS C HCIOJIb30BAHUEM
MOAYJIbHO - peidTuHroBoir 100- OamnpHOM cuctemMbl B KOTOpod 60 OamioB OTHOCATCA K
TEKyIIeMY KOHTPOJIt0 ycrieBaeMocTH; 40 6ayuioB — K MPOMEKYTOYHON aTTeCTallUU.

IIpeumMy1ieCTBOM MCIHOJIB30BAaHUS MOJYJIBHO — PEUTUHIOBOM CHUCTEMBI SBISIETCA €€
ruOKOCTh, O0Jiee TOYHAsI OLIEHKA BBIMOJHEHHBIX OOydaromumcs paboT B TeUEHHE ceMecTpa U
HEO0OXOAMMOCTh BBITIOJIHEHHS BCEX, yKa3aHHbIX B JaHHOUM PII/], pabot B TeueHue cemecrtpa st
MOJIOKUTEIBHOTO UTOra IIPOMEKYTOYHOM aTTeCTALMU MO JUCUUILIINHE.

Texymuil KOHTpOJIb YCHEBAEMOCTU M0 AUCHUIUIMHE «CTaTUCTHKAa» OCYLIECTBIISIETCS B
crenyrmux popmax:

1. BeInoJiHEHHE KOHTPOJIbHBIX Pa0OT.

KonTponbable paboThl NPOBOAATCA KakK KOHTPOJIb KOMIETEHIMH CTYIACHTOB TOCHe
U3y4eHHs] COOTBETCTBYIOIIEH TeMbl Ha 3aHATHAX. KOHTpobHBIE pabOTHI MPEIYCMOTPEHBI 110
CJEYIOIUM TEMAM:

1. IlpunsaTtHe ynpaBIeHUYECKOrO PELIEHUS HA OCHOBE UTPOBBIX KPUTEPUEB;

2. IlpunsiTHE ynpaBIeHYECKOTO PEIICHUs HAa OCHOBE JIPEBa PEIICHHIA;

3. Pazpabotka TBOpUYECKHX abTEpHATHB HA OCHOBE METO/1a (POKATBHBIX OOBEKTOB.

4. ABC -ananums.

KonTponbHble paboThl UMEIOT HECKOJIBKO BApUAHTOB. MakcumalibHas cymma 0ajuioB 3a
KOHTPOJIbHYIO paboTy-5 Oaios.

2. BrlmonHeHWe ayIMTOPHBIX U BHEAYIUTOPHBIX 3aJaHHA.

[TpakTueckue 3anaHus OTHOCATCS K OLICHKE IPAKTUYECKUX HABBIKOB U  OIbITA
oOydaromuxcsi B pa3padOTKe YIPABIEHYECKUX PpEIICHUN: BBISBICHUIO YIPaBICHYECKON
npoOyieMbl,  aHANU3y  yIOpaBleHYecKoW  mpoOiemsbl, pa3paboTke U 0OOCHOBAHHIO
YIPaBIEHYECKOTO PEILICHNUS.

AyIHATOpPHBIE IPAKTUYECKUE 3aJaHUS TPELYCMOTPEHBI Ha CIEAYIOLUINE TEMBI:

1. SWOT-ananu3 aesaTebHOCTH OpraHu3aIuii (5 0amion)

2. AmnHanu3 ynpaBieHYeCKOM mpoOieMbl M pa3paboTKa yrpaBiieHYecKoro pemeHus (15
0alIoB)

BHeayautopHoe mpakTHUECKOE 3a/1aHue OTHOCHUTCSI K CAMOCTOSITENIbHON padoTe CTyIeHTa.
Boinonusiercs mo teme «lIpuHsATHE YIpaBIEHYECKOTO PEUIEHHS] C HCIOJIb30BaHUEM METOJa
MapHBIX CPaBHEHHI». BhIMONHIETCS HHANBUAYAIBHO IO BEIOpaHHOMY BapuaHTy (20 6anioB)

CrpyKkTypa oTU€eTa MO BHIIOJHEHUIO BHEAYUTOPHOIO MPAKTUUYECKOI0 3aJaHUs:

TUTYIBHBIN JTUCT

BBenenue (posb ynpaBieHYECKUX PEIIEHUIN B MEHEKMEHTE).

1. OcHOBHasl 4acTh.

1.1. ®opMynmpoBKa MPOOJIEMHOM CUTYalIUN So (BBITOJIHIETCS CTYJICHTOM
CaMOCTOSITENIBHO 10 COIVIACOBAHUIO C MPENOIABATENIEM) .

1.2. Joonpenenenue npoOIeMHOM CUTyalli TUIIOTETUYECKUMH CUTYallUSIMH
(«COCTOSIHUSIMH TIPUPOJIBI») S1, S2,... , XapaKTEPU3YIOLIUMH HEOTIPEIeIEHHOCTh U PUCK IIPH
MPUHITUU YIIPABICHUECKHUX PELIeHUH (MUHUMAIbHOE KOJIMYECTBO «COCTOSIHUM MPUPOABI» PAaBHO

2)

1.3. ®opmynupoBKa menen y1, y2,..., JTOCTUTAEMBIX TIPHU pa3perieHuu TPOoOIeMHOM
cuTyanuu (MHHAMAJIbHOE KOJIMYECTBO 1enei — 3).



1.4. ®opMynupoBKa MHOKECTBA OIYCTUMBIX PELIEHUH (aIbTEpPHATUB) V1, Y2,...,
paspemaronux chopMyITHPOBAHHYIO paHee TPOOJIEMHYIO CUTYAIUIO U CIIOCOOHBIX 00ECTIEYUTh
JIOCTUKEHUE HAMEUEHHBIX 11eJIel (MUHUMaIbHOE KOJIMYECTBO aIbTEPHATUB PAaBHO 3).

1.5. ITonpoOHBIN cpaBHUTEIBHBIN aHAINU3 (OMUCATEIbHBIN) chOPMYITUPOBAHHBIX
IbTEpHATHB B (popMe TaOIHIIbI JOCTOUHCTB U HETOCTATKOB.

1.6. IToctpoenue rpaduueckoil MOJIEIH MPOoIecca MPUHATHUS YIIPABICHYECKUX
pEeLIeHHI ¢ TOCTpoeHUEM rpad)oB OMHAPHBIX OTHOIICHUIA.

1.7. IlocTpoeHue MaTpHIl MapHBIX CPaBHEHUHN U UX 00pabOTKa C LEIbI0 BEIUUCICHUS
3HAUYEHUN OTHOCUTEIIbHBIX IPUOPUTETOB.

1.8. ITocTpoeHre UTOrOBOM TaOIUIIBI 1711 BEIYUCICHUS KOMIUIEKCHBIX IPUOPUTETOB U
BbIOOP HAMTYYILIErO PELLICHUS.

1.9. I3meHeHne NpUOPUTETOB 1eNel (MITH «COCTOSIHUIN TPHUPOJIBI»), TOBTOPHOE
BBIYUCIICHHE KOMIUIEKCHBIX IPHOPUTETOB U BHIOOP HAMIIYUIIETO PELICHHUS.

2. 3axnroueHue (BbIBOJbI 00 YCTONYMBOCTH MPUHUMAEMBIX PELICHHH 110 OTHOILIEHHUIO
K U3MEHEHHUIO IPUOPUTETOB LEJIEH UIIH «TUIIOTE3).

3. Crucok UCHOIb30BaHHBIX HCTOYHHUKOB.

PesynbTarhl Tekylied arrecTalMM YYUTHIBAIOTCS IMPU IPOBEIECHUU IMPOMEKYTOUHOMN
aTTecTalluu CIEIYIIUM 00pa3oMm:

1. Jns pomycka K NPOMEXYTOYHOW AaTTECTAllMd CTYAEHT JIOJDKEH BBIINOJIHUTH
OOJBIIMHCTBO TEKYIIUX 3a/IaHUSI CEMECTPA.

2. Jlnsa pomycka K MPOMEXKYTOYHOM aTTeCTallM CTYACHT JOJDKEH HaOpaTh He MeHee 30
0asioB.

3. bBamnbl, momydeHHbIE PU TEKYIIEW aTTECTAIlMM, YYUTBIBAIOTCS B SK3aMECHAIIMOHHOU
ouenke. [Ipu ypoBHe HaOpaHHBIX 0a/IOB — MeHee 45 He MPeCTaBIAeTCs BOZMOKHBIM MOJIYYUTh
Ha 3K3aMEHE OLIEHKY BBILIE «XOPOLIO».

OT4eT MOANEXKUT 3aIUTe.

11.7. Meroauueckue ykazaHusl AJisi OOYYaroIIUXCs MO MPOXOXKIACHHUIO MPOMEKYTOUHOM
aTTeCTallUU.

[IpomexyrouHas  arrectanusi  OOydYalrOIIMXCS  IpeaycMaTpuBaeT  OLCHUBaHUE
IPOMEXKYTOUHBIX M OKOHYATEJIbHBIX Pe3yJlbTaToB 0OyueHus no aucuuiuinHe. OHa BKIIOYAeT B
ceost:

—  9K3aMeH — (opMa OLEHKH 3HaHW, OJYYEHHBIX 00yJaroIuMCs B Ipoliecce U3yUeHHsI
BCEH IMCIUIUIMHBI WM €€ YaCTH, HABBIKOB CAMOCTOSTENIbHOU paboThl, CIIOCOOHOCTH NMPUMEHSATh
UX JUISl pelIeHHs MpaKTHYEeCKHX 3ajad. OK3aMeH, KaK IpPaBUJIO, IMPOBOJUTCS B IEPUOJ
DK3aMEHALIMOHHONW CECCUU U 3aBEPIIACTCS aTTECTALMOHHOM OLICHKOW «OTIMYHO», «XOPOLIO»,
«YZOBIIETBOPUTEIBHOY, «HEYAOBIECTBOPUTEIHHOY.

[TpomexyTouHas arTecTanusi OCYIIECTBISIETCS MO OmieraMm, KOTOpble BKIIIOYAIOT B cels
TEOPETUYECKHE BOMPOCHl WM TECTOBBIE 3aJaHMsl, IO3BOJSIONINE OLEHUTh MOJy4YEeHHbIE
oOy4arolMMHUCS 3HAHWs, M peIIeHHue 3a7ay, YTO TO3BOJSIET OLEHUTh HPUOOPETEHHBIE
00y4aroIMMUCS YMEHUS U HAaBBIKU.

Ok3ameH oueHuBaerca 1o 40 - GamibHON cucteme. 20 GayIOB- OLEHKA TEOPETHUECKUX
3HaHui, 20 Oa/ioB — oOlleHKa peuieHus 3agad. Jlanee monydeHHble Oayliibl CyMMHUPYIOTCS C
6amutamu cemectpa. Mtor mepeBoauTcs B 5- OaJUIbHYIO OILIEHOYHYIO CHUCTEMY IO CIeayrolei
HIKae:

- HUOKe 55 0aioB- «HEYIOBIETBOPUTEIHHOY;

- 55-69 6anmIoB — KyJTOBIECTBOPUTEIHLHOY;

- 70-84 Ganmna —«xopoIo»;

- 85-100 6amToB- «OTIUYHO.



Jluct BHeceHUs: U3BMEHEHUH B pabouyio MporpaMmy AUCHUILTAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHus
Kadeapsl

Ionmuce
3aB.

kadempoit




