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AHHOTaUs

JucnummmHa «CTpaTernyeckuii MEHEPKMEHT» BXOJWT B 00Pa30BaTeIbHYIO MPOTPaMMy
BBICIIETO O0pa3oBaHHsi — TMporpaMMmy OakajaBpuaTa IO HAaIlpPaBICHHIO MOJATOTOBKH/
crenraibHocTd 38.03.02 «MeHemKMEHT» HaNpaBICHHOCTH «YTIPaBICHUE YEIOBEUYECCKUMU
pecypcamu». Jluciuminunaa peanusyercs kadenpoit «Ne§2».

JlucuuiuinHa HarejaeHa Ha (DOPMHUPOBAHKE Y BBITYCKHUKA CIICTYIOIIUX KOMITCTCHIINM:

OIIK-3 «Cnocoben pa3pabaTbiBaTh OOOCHOBAaHHBIE OPTraHU3AMOHHO-YIPABICHUECKUE
pEIICHHs C YYETOM UX COIMAJIBLHOW 3HAYMMOCTH, COJCHCTBOBATH WX pPEAM3AIMH B YCIOBHUSIX
CJIOKHOW U TMHAMUYHOU CPEJIbl U OIICHUBATH UX TOCIIEICTBUS

OIIK-4 «CrocobeH BBISIBISATh W OICHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH,
paszpabarbiBaTh OW3HEC-TUIAHBI CO3JAHUS W PA3BUTHS HOBBIX HAIPABJICHUU NEATEIBHOCTH M
OpraHu3aIi»

Copep:xaHue IUCHUIUITMHBI OXBAaThIBAET KPYI BOIMPOCOB, CBS3aHHBIX C W3YYCHHUEM
CTYJCHTaMH NIPEUMYIIIECTB U OTPAaHUYCHUIN Pa3HbIX MOJIXOJ0B K CTPATETHYCCKOMY YIIPABICHUIO
B OpraHU3allid, Pa3BUTHEM Yy CTYACHTOB CTPATETUYECKOTO MBIIUICHUS, HEOOXOIUMOTO st
BBITIOJTHCHHS CTPATETMUECKOTO aHAJIM3a M TIPUHATHS CTPATETHYCCKUX PEIICHUH B HECTAOMIBHBIX
YCIIOBUSIX BHEIIHEH CPeIbl C OTHOCUTEIHLHO BHICOKUM YPOBHEM HEOTPECIICHHOCTH.

B wactHOCTH, paccMmarpuBaroTcs 00JacTH MPUMEHEHHS W BO3MOXKHOCTH MPHUMCHCHHS
PBIHOYHOTO M PECYPCHOTO TMOAXOJOB K CTPATETUYECKOMY VIPABICHUIO B OpraHU3aIlUU.
M3y4eHne MMpoKOTo Psijia MHCTPYMEHTOB CTPATETHISCKOTr0 MEHEKMEHTA ITO3BOJIUT CTYICHTAM
chOopMHUPOBATh M PAa3BUTh KOMIIETEHIIMH B OOJIACTH CTPATErMUECKOTO aHajun3a, OMpeiciieHUs
UCTOYHUKOB (DOPMHPOBAHHUS YCTOMYMBOTO KOHKYPEHTHOTO IMPEHMYIIECTBA, MPOCKTUPOBAHUS
CTpaTernuecKux allbTePHATUB U BEIOOPA CTPATETUH OPTraHU3aIINH.

VYiaensercs 3HAYUTECIIBHOC BHUMAaHHE MPAKTHYCCKUM acleKTaM  IIeJIeToJIaraHus,
(GOPMUPOBAHHUIO Yy CTYACHTOB MPAKTHYECKUX HABHIKOB, HEOOXOIUMBIX I MPOBEICHUS
CTPaTEerMuecKoro aHajiu3a BHEIIHEH Cpelbl, PEeCypcoB M CIOCOOHOCTCH OpraHH3allvH,
pa3paboOTKu W TPUHATHS OOOCHOBAHHBIX YIPABICHUECKUX PEIICHHA B JEATEIBHOCTH
OpTaHH3aIHH.

[IpenogaBanue AUCHUIUIMHBI MPEAyCMATPUBAET Cleayromme (QopMbl OpraHU3alUuN
y4eOHOro Tpolecca: JICKIUH, TPAKTHYCCKHE 3aHSATHS, BBITOJIHEHUE KYpPCOBOH pabOThI,
CaMOCTOSITENILHYIO pa0OTy CTYJCHTA.

[TporpaMMo#i JTHUCIUTUIMHBI TPEIYCMOTPEHBI CIEAYIONUE BHUABI KOHTPOJIS: TEKYIIHMA
KOHTPOJIb YCIEBAaeMOCTH, IPOMEXYTOUHasi aTTectamus B ¢opme s3k3amena (9 cemectp),
sk3ameHa (10 cemectp).

OO0miasi TpyA0EMKOCTh OCBOEHUS JUCHIUILIMHBI COCTaBISET 8 3a4eTHBIX enuHull, 288
Y4acoB.

SI3bIK 00yUYeHUs IO TUCIIUIUTNHE «PYCCKHMA »



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS MO JUCIHILTAHE

1.1. Tlenu npenomaBaHus TUCITUTITUHBI

Henpto mnpenomaBaHusi AUCUMIUIMHBI «CTPAaTETUYECKUM MEHEIKMEHT»  SIBIISIETCS
U3YYEHHE CTYIEHTaMU TEOPETUUYECKHX OCHOB CTPAaTErMYECKOTO yIpaBieHUs, (GOpMUPOBAHUE Y
CTYJICHTOB MPAKTUYECKNX HABBIKOB M KOMIIETCHIM B OOJACTH CTPATErHYECKOTO aHalu3a,
MPOEKTUPOBAHUSI CTPATETUUYECKUX albTEPHATHB, BIOOpA U pealin3aly CTPATEruy OpraHu3allu.

B oGmactu BociuTaHUSI TUYHOCTH IENIBbIO TTOJATOTOBKHU 1O TAHHOW JTUCHUTUTHHE SBIISICTCS
dbopMUpOBaHHE U pPa3BUTHE TaKUX COIMAIBHO-TUYHOCTHBIX U OOLIEKYIbTYpPHBIX KadeCTB Kak:
[EJICYCTPEMJIICHHOCTh M OTBETCTBEHHOCTh B (DOPMUPOBAHMHM U TPHUHSATHH CTPATETHUYCCKHUX
pelieHuii, OpraHu30BaHHOCTh TPH pabOTe C OrpaHUYCHHOW YIPABJICHUYECKOW MPOOIEMOH,
KOMMYHHKATHBHOCTb, CaMOCTOSITEIbBHOCTh MPHOOpETaTh W HCIOJB30BaTh HOBBIE 3HAHUS U
YMEHHS.

1.2. JlucumnianHa BXOIUT B COCTaB 00s3aTeNbHON YyacT 00pa30oBaTeIbHOI MPOTrpaMMBI
BhICIIeTO oOpasoBanus (nanee — OIT BO).

1.3. TlepeuyeHb IUTAHUPYEMBIX PE3YJIBTATOB OOYUEHUS MO JUCIUILINHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus OI1 BO.

B pesynbrare m3yueHus AMCHMILTUHBI 00OydYalOmUNCA AOHKEH 00JaaaTh CIETYIOIIUMHU
KOMIETSHIMSIMH WM WX YacTsMH. KoMIeTeHIIMu U UHIMKATOPhI UX JTIOCTHXKEHUS MPUBEJICHBI B
tabnwurie 1.

Ta6mmma 1 — [lepedeHs KOMITETEHIIMM ¥ UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpynma) Koz u Kon u HanMeHOBaHME MHIMKATOPA
HAauMEHOBAaHHE
KOMIETEHIINU JTOCTHKEHUS] KOMITIETEHLIUU
KOMIIETCHITHH
OIIK-3.3.9 3HaTh COBpeMEHHBIE KOHIICTIITUN
CTPaTEruyecKoro MeHeXKMEeHTa JIIs
MOHUMAaHUS OCOOEHHOCTEH X MPUMEHEHUS B
OIIK-3 Cnocoben JEATEIIbHOCTH OPTaHU3AINHU; UHCTPYMEHTBI
pa3pabaTbIBaTh CTPATETHYECKOro BHIOOpA B YCIOBUSIX
000CHOBaHHEIE HECTAOMILHOM BHEITHEH CpPEIbI
OpraHU3alMOHHO- OIIK-3.Y.9 ymeTb BblenATh HanOoee
yIpaBiIeHUYECKHE CyILIeCTBEHHbIE (DaKTOPbI, OMPEIEISIONINE
pEIIEHHs C yYEeTOM | CTPAaTEernyYecKyIO HalpaBICHHOCTH €€
Ob6menpodeccnoHanbHble | UX COLUATBHON NeSITeNIbHOCTH; OLIEHUBATh YCIOBUS U
KOMITETEHINH 3HAYUMOCTH, MOCIIEACTBYS IPUHUMAEMBIX
COJICHCTBOBATh UX OpraHU3aIMOHHO-YIPABIEHYECKUX PEIICHUN
peanu3anuu B OIIK-3.B.9 Bnagets HaBLEIKAMU
YCIIOBUSX CIIOKHOM | (hOopMynHpOBaTh CTpaTeTHYECKUE TSN
U TUHAMUYHOU KOMIIaHUM Ha OCHOBE OMMCAHUA U aHAJIU3a
Cpelbl M OIICHUBATh | MHTEPECOB 3aMHTEPECOBAaHHBIX CTOPOH;
UX MOCJIECTBUS MPUHSITHS CTPATETHYECKUX PELIeHUN B
HECTAOUJILHBIX YCIIOBUSX BHEIIHEW CPEJIbI C
OTHOCHUTEJIbHO BBICOKUM YPOBHEM
HEOIIPEAEIEHHOCTU
OIIK-4 Cnocoben
OIIK-4.3.1 3HaTh NpUHIUAIIBI PA3paObOTKH
BBISIBJISTH U .
CTpaTeruil pa3BuTHs OU3Heca
OIICHUBATh HOBBIC
IHOUHbLE OIIK-4.VY.1 ymeTph oneHnBaTh MOCIAEACTBUS
ObmenpodeccuoHanbHbIe p peanu3aiuy pa3padaTbIBAEMbIX peIIeHUI
BO3MO>KHOCTH,
KOMIIETEHIINHU OIIK-4.B.1 B1aaeTh HaBBIKAaMU pa3padOTKH
pa3pabaThiBaTh .
00OCHOBAHHBIX MPEATIOKESHUN TIO
OuM3HEC-TIaHBI
COBEpIICHCTBOBAHUIO JIEATEIBHOCTH
CO3/aHUA U .
OTJIENBbHBIX MOAPA3EICHUN OpTaHU3aI[IN
pPa3BHUTHSI HOBBIX




HalnpaBJICHUN
ACATCIIbHOCTU U
OpraHu3arun

2. Mecrto nucuuminHsl B cTpykType OI1

JucnumnimuHa MokeT 6a3upoBaThCsl HA 3HAHUSIX, PaHee MPUOOPETEHHBIX 00YyJarOITUMUCS
P U3YYCHHUH CICAYIONINX JUCIIUILTNH:

— «yIpaBlIEHUE YEJIOBEUECKUMH PECYPCAMU»,

— «yIpaBliEHUE OTEpaIHsIMI»,

— «METOJbl MPUHATHUS YIPABICHYECKUX PEIICHUN»,

— «METOJIbl HCKYCCTBEHHOT'O MHTEIIJICKTa B MEHEKMEHTE,

— «Ou3HEeC-TUTAaHUPOBAHKE,

— «HCCJEIOBAaHUE CHCTEM YIPABICHUIY,

3HaHI/I$I, IMMOJIYYCHHBIC IIpU HU3YUCHUHW MaTcpuajia ,I[aHHOﬁ JUCHUIIIIMHBI, UMCIOT KakK
CaMOCTOATCIIBHOC 3HAYCHUEC, TAK U MOT'YT UCIIOJIb30BATHCA IMPU U3YUCHUUN APYTUX JUCHUILIINH:

— «KOH(IUKTOIOTHSI»,

«PUCK-MEHEIKMEHT,

«yIpaBlieHHWE BO3HATPAXKICHUEM TIEpCOHAIa»,

— «IPOU3BOJICTBEHHAS MPEIIUILUIOMHAS MPAKTHKA.,

3. OOBeM U TpyI0EeMKOCTb TUCITUTLIAHBI
Jlanubie 00 oOmieM 00beMe AMCIUIUIMHBI, TPYIOEMKOCTH OTIEIBHBIX BHIOB y4eOHOM
paboTHI 10 AUCHHUIUIIHHE (M paclpeeNieHUe 3TOH TPYIOEMKOCTH 110 CEMECTPaM) MPEACTABICHBI B
Tabymue 2.

Tabmuua 2 — O6beM U TPYIOEMKOCTh TUCIUIITUHBI

N TpynoemMKoCTb 10 cemecTpam
Buna yuebnoi paboThl Bcero NeO Nol0
1 2 3 4
Oowan mpyooemKkocma oucCyunIuHbl,
8/ 288 5/ 180 3/ 108

3E/ (uac)
M3 Hux uacoe npakxmuyeckoil n0020moeKu
AyoumopHhuvie 3anamus, BCETO 4ac. 96 51 45
B TOM YHCJIE:

nexuun (JI), (gac) 52 34 18

npaktuyeckue/cemunapckue 3ansatus  (113), 35 17 18

(gac)

naboparopusie pabots (JIP), (dac)

KypcoBoii mpoekT (padota) (KII, KP), (uac) 9 9

9K3aMeH, (Jac) 72 36 36
CamocmosamenvHnas paboma, Bcero (dac) 120 93 27
Buo npomesccymounoit ammecmayuu’. 3a4er, JK3., k3
mudd. 3ager, sx3amen (3auet, Judd. 3a4, Ok3.) JK3. JK3. :

Kypc. pa6.
Kypc. pa6.




4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpepnenenue TpyI10€MKOCTH TUCHUIUIMHEI MO pa3jenaM U BUIaM 3aHITHIM.
Pazgenpl, TeMBbI TUCITUTIIIUHBI 1 KX TPYJAOEMKOCTh TPUBECHBI B TaOIUIIE 3.

Tabnuna 3 — Pa3gensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Jexunu | 113 (C3) | KIVKP | CP

Paznenbl, TeMbI TUCITUTUIUHBI (dac) (dac) (uac) (dac)
Cemectp 7
Pazgen 1. . BBegenue B cTpareruueckui 8 7 36
MEHEKMEHT
Tema 1.1. ITonsiTHE CTpaTEruu U CTPATETUUECKUI

rpoiiecc

Tema 1.2. Pa3paboTka MUCCHH U CTPATETHYECKUX
LeJIe OpraHu3aluu

Pazgen 2 CtpaTerndeckuii aHainu3 opraHu3aiu 26 10 57
Tema 2.1. CTtpaTernueckuii aHainu3 BHEIIHEN CpeIbl
OpraHu3aIu

Tema 2.2. CtpaTernueckuii aHaiau3 BHYTpEHHEH
Cpelbl OpraHu3aluu

Tema 2.3. SWOT-ananu3 kak UHCTPYMEHT
CTPaTErnyecKoro aHajau3a

Htoro B cemecTpe 34 17 93

Cemectp 8

Pazgen 3. ®opmupoBaHue CTpaTernyecKux 18 18 27
aJIbTEpPHATHUB, BEIOOP M pean3aisi CTpaTeruu
Tema 3.1. KnaccudukannoHHbIe THITBI CTpaTET UM
Tema 3.2. Peann3zanus crpareruu. YnpaBjieHHue
CTpaTernyecKuMU U3MEHEHUSIMU

Tema 3.3. CTpareruueckuii KOHTPOJIb.
Opranu3zanus CTpaTeruueckoro yrnpaBieHHs B

KOMIIaHHUU
BrimotHeHME KypCcOBO# pabOTHI 9
Htoro B cemecTpe 18 18 9 27
Utoro 52 35 9 120

[IpakTuyeckass TNOArOTOBKA  3aKJIIOYAETCsd B HEMOCPEJCTBEHHOM  BBIIIOJIHEHUU
oOy4JaloluMHUCs  OMNpEAENCHHBIX  TPYIOBBIX  (DYHKUMIA,  CBSI3aHHBIX C  Oynayiei
npo¢eCcCHOHATIBHOM 1A TETbHOCTBIO.

4.2. CopnepxaHue pa3/ielioB U TE€M JICKIIHOHHBIX 3aHATHH.
ConeprxaHue pa3iesIoB U TEM JICKIIMOHHBIX 3aHATHI MPUBEACHO B TaOuIE 4.
Tabnuna 4 — ConeprkaHue pa3JeyioB U TEM JEKIIMOHHOTO ITUKIIa

Howmep
Ha3Banue u comepxaHue pa3eyioB U TeM JEKIIMOHHOTO ITUKIJIa
pasnena
1. BBeneHnue B cTparernyecknii MeHeI>KMEHT

Tema 1.1. IloHsiTHE CTpaTeruu U CTPATETUYECKUN MTPOIIECC

[Tonsitue crpareruu. Moaenb CTpaTErnyecKoro mporecca. JTamnbl SBOTIOLHT
CTPATETUYECKOro MJIAHUPOBAHUS U yIPaBJIeHUs. 3a7aul CTPATErHuecKoro
MeHeKMeHTa. CyITHOCTh B MPEUMYIIECTBA CTPATETHYECKOTO MBIIIICHHUS.




Crpareruueckoe BUJEHHUE U €r0 BIUSHUE Ha (POPMHUPOBAHHE CTPATETUU OPTraHU3alINH.
3aMHTEpPECOBAHHBIE CTOPOHBI B IEATENIBHOCTH Opranu3auuu. Pons inaepa B
(dbopMupoBaHuU cTpaTeruu opranuzanuu. CylnHOCTb MpoLecca CTpaTernyeckoro
yIpaBJieHUsI.

Crparernueckas nupamuaa. KopnopatuHele ctpateruu. buznec-crpareruu.
OYHKIIMOHATBHBIE CTPATETUH.

OCHOBHBIE KaTE€ropuu CTPATErMuYE€CKOro MEHEIPKMEHTA: CTPATErNYECKOE U
OIlepaTUBHOE (TAKTUYECKOE) YIPABIICHNE, BHEIIHAS U BHYTPEHHS Cpella OpraHUu3allH,
oTpaciib U OM3HEC opranu3annu. Pa3zButre noaxo0B K CTpaTern4eckoMy YIIPaBJICHHUIO,
YUHUTBIBasI TEHACHIIMY Pa3BUTHS SKOHOMUKH Poccuu.

Tema 1.2. PazpaboTka MUCCHHU U CTPATETHMUECKUX 1IeICH OpraHu3aiuu

IlonsTHE M 3HaYEHNE MUCCUU OpraHU3alMi. MUCCHUS U LIEHHOCTH OpraHU3aliu.
Hanpasnenust ¢opmupoBanust Muccuu. Metoanueckue peKOMEeHJauu s
(bopMyIMPOBAaHUS MUCCUU OpTraHU3AIHH.

[lenu opranuzanuu, IPUOPUTETHI LIETIEH, BPEMEHHBIE MHTEPBAJIBI LIETIEH U UX
nu3Mepenue. OCHOBHbIEC HaMpaBJIeHUs (OPMYIMPOBAHUS 1IeNCi: MAPKETHUHTOBBIH
MOAXO0/, MOJX0/ HA OCHOBE aHAJIM3a U Pa3BUTHUS IPOU3BOAUTEIBHOCTH OpraHu3alii,
(uHaHCOBBIN MOAXO] (PEHTA0ETBHOCTh, TOXOJHOCTh, MHBECTUILIMOHHAS
IIPUBJIEKATEIBbHOCTD), THHOBALIMOHHBIN MOJXO/, TOX0 HA OCHOBE COL[UAJIbHBIX
HEeJIEH.

NHcTpymenTsl nenenonaranus. «JlepeBo 1enei» opranu3anuu Kak HHCTPYMEHT
B3alMHOI0 COTJIaCOBaHUs U 00ecreueHrs HeMpPOTUBOpEeUNBOCTH 1enel. Kpurtepuun
OLIEHKH JTOCTH)KEHUS CTPATETMUECKUX LIeJIel OpraHu3alllu.

CooTHoIIeHEe MUCCHH, LIeIeH U 3a[]a4 OpraHu3aluy, CTpaTernyeckux u (UHAHCOBBIX
1esel, ypoBHH (pOpMyITUpPOBaHUS CTPATETUil (KOPIIOPAaTUBHBINA YPOBEHbD JIS
TUBepCU(DUIIMPOBAHHBIX KOMIIAHUH, OM3HEC-yPOBEHb, (DYHKIITMOHAIBHBIN YPOBEHb,
OTIEPALIMOHHBIN YPOBEHB): COTIACOBAHKE U 00eCTIeYeHNE eTUHCTBA.

Crparernueckuii aHAJIU3 OPraHU3aAMUMN

Tema 2.1. CTparernueckuii aHaan3 BHEIIHEW Cpelibl OpraHu3alnn

Ponb cutyannonHoro ananusa npu popmupoBaHuu crparerui. OObEKThI
CTPaTErMYECKOro aHan3a, €ro eI U OCHOBHBIE PE3YJIbTaThI.

[TonsiTHe opraHM3alMOHHOTO KOHTeKCTa. OrpaHUYeHHbIE U HEOTPaHUYEHHbIE
cutyaruu. [Ipumepsl. KitroueBbie XapakTepUCTUKH MPOOIEMHBIX CUTYAIIUH.

Bnusinue ¢pakTopoB AanbHEr0 BHEIIHETO OKPYXEHUS Ha CTPATETHUIO OpraHU3aIiH.
Mopens STEEP- u PEST-ananu3a akTopoB BHEIIHETO OKPYXEHUs. DTarbl U (HOPMBI
CTPaTErMueCcKOro aHajausza.

[TonsiTre oTpaciau U peIHKa, oNpezesieHue rpaHul] oTpaciau. CerMeHTaIus pblHKa,
KpUTEpHH cerMeHTanuu. KoHKypeHIMs 1 KOHKYPEHTOCTIOCOOHOCTh OpTaHNU3alluH B
CTpaTErunyecKoi nepcneKkTuBe. [BrXyllnue CHiibl U3MEHEHUN B OTPACIIH.

MeTo bl 1 HanpaBJIEHUS OTPACIEBOI0 AHAJIN3a U aHAJIN3a KOHKYPEHTOB. OCHOBHBIE
HKOHOMMYECKHE XapaKTEPUCTUKH OTPACTH. AHAJIN3 KOHKYPEHTHBIX CHJI B oTpaciu (1o
M. Iloptepy). @akTOpbl N3MEHEHNH KOHKYPEHTHBIX CHJI B OTPACIIH.

KiroueBsie paxropsl ycriexa (KOVY) orpacnu. Onenka npuBiieKaTeIbHOCTA OTPACIIH.
VYTrpo3bl ¥ BO3MOKHOCTH OpraHU3allii BO BHEIIHEN cpezie. OLeHKa CTpaTern4eckoro
COOTBETCTBHUSI.

Tema 2.2. CTparerndeckuii aHaan3 BHyTPEHHEN cpeibl OpraHu3anuu

BryTpennss cpeqa opraHuzanuu u €e crpaTernueckuii ananu3. Hampasienust, hopmbl
U METOJbI CTPATErMYECKOI0 aHAJIN3a BHYTPEHHEN Cpebl OpraHU3aluy.
Crparerndeckuii moTeHIMAI OpraHU3aI|K: TTOHATHS U MOAXO0/bI K €r0 OLEHKE.
OreHka pecypcoB OpraHHU3aluy U € KOHKYPEHTHOH cuiibl. OcoOeHHOCTH
(hopMHPOBaHMSI HICTOYHUKOB 3aTpaT NP NPOBEACHUH PECYPCHOTO aHAJIN3A.




[TonsiTue ciocoObHocTel kKoManuu. KiroueBbie KOMIETEHITMN OpraHu3alii. AHAINA3
crocobHoCTeH Kommanuy. KoHIenust 1ernovky eHHOCTEH U €€ UCIIOIb30BAHHE IS
MIPOBEACHUS CTPATETUYECKOIO aHAIM3a BHYTPEHHEN Cpebl OpraHnu3anuu. AHanu3
LIETIOYKHY [IEHHOCTHU C TOYKH 3PEHHS] HAKOIUICHUS 3aTpaT B BUJAX ESITEIbHOCTH.
[Toaxoapl 1 METOABI CTPATETMUECKOTO AHAJIW3A LIEIOYKHU [IEHHOCTH.

Tema 2.3. SWOT-ananu3 kak HHCTPYMEHT CTPaTerHuecKoro aHajin3a

SWOT-ananu3 kak ”HCTPYMEHT 000OIIEHUS PE3YJIbTATOB CTPATETMUECKOTO aHAIN3a U
(hopMUPOBaHHUS TOJISI CTPATETUYECKUX MPOOJIEM U allbTEPHATUB B JESATEIILHOCTH
OpraHu3alyy.

AHanu3 CyniecTBYIOLIEH CTpaTern OPraHu3alliy ¢ TOUKH 3PEHUsI COOTBETCTBUS €
JEHCTBYIOIIEH HACTPOUKH PECYPCOB M CIIOCOOHOCTEH opranu3anuu. OneHka

3¢ (HEeKTHBHOCTH CTPATETUH OPTaHU3AINHN: KPUTEPUH, TOJAXO0IBI U METOIBI.
berumapkuHT: CyIIiHOCTH, POPMBI, METOIBI U pe3yibTaThl. CTpaTerndecKkuii Ou3Hec-
npoduns opranmzanun: SNW-ananus. ICTOUHUKY CHITBI B ¢TaOOCTH OpraHu3alluy.

®opMHupoOBaHHUe CTPATETHYECKUX ATbTEPHATHB, BHIOOP M peaju3anus CTpaTeruu
Tewma 3.1.KnaccudukannoHHbIE THITHI CTPATETUHA

O06o01ieHne pe3yIbTaTOB CTPATETHYECKOT0 aHAIN3a. Y TOUHEHHE HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH M CTPATErM4E€CKOr0 BUJACHUS OpPraHu3aliu.

IlocTaHOBKa CTpaTern4ecKX BOIPOCOB.

Crpareruu 1 KOHKYpEHTHBIE TPEUMYILECTBA. UMbl KOHKYPEHTHBIX IPEUMYILECTB

(mo M. Iloprepy). ba3zoBeie cTparerun koHKypeHIMU. CTpaTerus JMaepcTBa,
OCHOBAHHOI'0 Ha HU3KHUX M3JEpPKKaX MPOU3BOJCTBA, CTPATErUU IIMPOKOU
muddepeHIranum: NPeuMyIecTBa U YCIOBUS IPUMEHEHUs1. B3auMocBsA3b MEXTy
(YHKIIMOHATBHBIMU CTPATErHsIMU KOMITAHUH C I1€JbI0 MTOATOTOBKH COalaHCUPOBAHHBIX
YIIPaBICHYECKUX PELICHUN.

Crpareruu BepTHUKaIbHON MHTETpaIlUU, YCI0BUs 3P dekTuBHOCTH cTpaTeruii. CausHus
Y TIOTJIOIIEHUS KaK (POPMBI peair3ali HHTETPAMOHHBIX cTpareruil. CTpaTerunuyeckue
anbsHChl. CTpaTerun COKpalieHus.

Crpareruu MTHHOBALIMOHHOI'O Pa3BUTHUS OpraHu3alu. JloOCTOMHCTBA U HEAOCTATKU
JUJEPCTBA MHHOBAIMOHHBIX CTpAaTernid. PUCKM MHHOBAaIMOHHBIX CTPATETUH.
Crparerun nusepcudukanuu. CymHoCTh AUBEpCU(PUKALINH, €€ IPEUMYIIEeCTBA U
orpaHHuYeHus NpuMeHeHus. HemocTaTku u puCKU cTpaTeruil JuBepcuUKaIim.

Tema 3.2. Peanusanus crpareruu. YpaBieHHe CTPATErMYECKUMH U3MEHEHUSIMU
OcHoBBI peanuzanuu crpateruu. [Ipodiemsl peannsanuu cTparerud. Beioop moaxomaos
K peaju3alyy cTpaTeruu. Peannsanus crpaTeruy U OLeHKa pe3ybTaToB.

Amnanus 6usHec-nopTdens nuBepcuGUIMpoBaHHbIX KoMnanuil. Matpuia Boston
Consulting Group (BKTI'). Marpuma General Electric (McKinsey). Marpuiia
«XKu3HEeHHBIN UK — cTpaTerus». AcnekTsl GOpMUPOBAHUS HOBOM OM3HEC-MOJIEIH.
Komanns! ctparernyeckoro ynpasieHus. Posin B KoMaHaax cTpaTernyeckoro
ynpasieHus. JInaepcTBo B CTpaTErnyeckOM MEHEKMEHTE.

OpranuzanroHHas KyJabTypa U peanusanus crpareruu. Ctparerudeckue GakTopbl
OpraHM3alMOHHON KyabTypsl. CTpaTernueckasi posib OpraHu3alMOHHON KYJIBTYpPHI.
[Ipupona u CymHOCTh CTpATErHYECKUX U3MEHEHUN. AHAIN3 CTPATETUYECKUX
W3MEHEHUI: aHAJIN3 OPraHU3alUOHHON CTPYKTYpBI, IPOLIECCOB YIPABIECHUS U
OpraHU3alIOHHON KYJIbTYPHI.

Ponb oprann3aninoHHbIX CTPYKTYP YIPABIEHUS B peaau3allii CTPATETUH.
[IpeumyiecTBa 1 HEAOCTATKN OCHOBHBIX TUIIOB CTPYKTYP YIPABJICHHS B pAMKax
CTpaTeruueckoro Bbioopa. LleHTpbl OTBETCTBEHHOCTH B OpraHU3alui. PenH)XKUHUPUHT.
Pectpykrypusanusa. OpraHu3aliOHHBIE U PACIIOPSIAUTENIbHBIE JOKYMEHTHI B BUJIE
TUTAHOB KOHTPOJIBHBIX COOBITUH JJISl IPEANIPUHUMATEIBCKUX CTPYKTYP.

Tema 3.3. Crtparernyeckuii KOHTpOJb. OpraHu3anus CTpaTeru4ecKoro yrpaBieHUs B




OpraHu3aIuu

OpraHu3aIyH.

YHpaBHeHI/Ie CTPATCTUYCCKUMHU PUCKAMU B OpraHu3alu: ¢ U MCTOJBI.

Opranu3allnoHHbIN U cTpaTerndeckuii KoHTpoab. Koppekuus crpareruu. Iponecc
CTPATErM4ecKOro KOHTPOJIsl. MOHUTOPUHT CHIIBHBIX U CJIA0BIX CTPATETHYECKUX
CHTHAJIOB: 11€JIb, METOABI H (DOPMBI.
Mertoapl coopa u 00paboTKu HHMOPMAITUH JJISI CTPATETMUYECKOTO MOHUTOPUHTA. AYJIUT
cTpateru. CUCTEMBI CTPATErM4YECKOI0 YIIPABIEHYECKOIO yUeTa.

OneHka 3¢ (eKTUBHOCTH CTPATErNYECKOr0 YIPABICHHs B OPraHU3alu: KPUTEPUH,
nokaszaTeiu U MeTo/ibl. BHeskoHOMUUeckue GpakTopbl 3h(HEeKTUBHOCTH CTpATErHH

4.3. Tlpaktuyeckue (CEMUHAPCKUE) 3aHATHS
Tembl mpakTUUECKHUX 3aHATUN U UX TPYILOEMKOCTh NPUBEICHBI B TAOIUIIE .

Ta6muma 5 — [IpakTudeckue 3aHsITHS U UX TPYJ0EMKOCTh

W3 aux Ne
Ne o Popmet Tpyno- IIPaKTUYECKOH | paserna
i Tembl mpakTHUECKUX 3aHATHI MPaKTHYECKAX EMKOCTS, | FOTOBKH, | AMCLHI
3aHATHI (dac) (1ac) AHEL
Cemectp 9

1 | TpexypoBHEBBIl aHATHN3 Pemenue 2 0,5 1
IPOAYKTa C TOUKH 3PEHUS yIpaBIEHYECKOH
PEJUI0KEHUS NPEAIPUITUS 3aJlauM, JUCKYCCUS

2 | CerMeHTHpOBaHHE Humepaxmugnas 2 0,5 1
noTpeduTeNeH MpoayKITUU ¢dopma. Ananus
OPEIIPUSTHS yueOHOI cUTyaIuu.

3 | Onucanue UHTEPECOB Hnmepaxmusnas 2 0,5 1
3aMHTEPECOBAHHBIX CTOPOH U | (hopma. AHanm3
dbopmupoBaHUe y4eOHOW CUTYyaIluH,
CTpaTETUYECKUX Lieen IpYIIOBast JUCKYCCHS
peIPUITHS

4 | Ilpe3enTanus no peszyapraTtam | 'pynnosas guckyccus 1 0,5 1
BBITNIOJTHEHMS 33/1aHUS

5 | Crparernueckuii aHau3 Humepaxkmusnas 4 0,5 2
BIUSHUS (PaKTOPOB ¢dopma. Ananus
MaKpoCpebl Ha IPEANpUsiTHe | y4eOHOW CUTYaIHH.

6 | Crparernueckuii aHaIu3 Humepaxkmusnas 4 0,5 2
BIUSHUS (PaKTOPOB ¢dopma. Ananus
KOHKYPEHTHOH CpeJibl Ha yueOHOI cuTyarun.
pelnpusITHe

7 | IIpe3enTanus no pesyapTatam | BeicTymienue rpynm, 2 0,5 2
CTPaTErnyecKoro aHajansa JIUCKYCCHUSI

Cemectp 10

8 | SWOT-ananu3 nestenbHOCTH | MoaenupoBaHue 4 0,5 2
KOMITaHUH, (popMUpOBaHHE CUTYaIluH, TPYIIIOBas
CTpaTEerMyecKuX aIbTEPHATUB | IUCKYCCHS

9 | Ananu3 B3auMOCBSI3M MeXy | MoaenupoBaHue 6 2 3

G YHKIIMOHATLHBIMHU
CTpaTeTUSIMH IS
000CHOBaHUS YMECTHOCTH
npUMeHeHUs Ou3Hec-
CTpaTeruyl KOMIAHHU

CUTYAaLlNH, TPYIIIOBAs
JTUCKYCCUS




10 | MoaenupoBaHue OyayIIero MopenupoBanue 6 2 3
COCTOAHUA OCATCIIbHOCTHU CUTyalllu. Pemenue
KOMIIaHUH YIPaBICHYECKOU
3aaa4u, TUCKYCCUA
11 | IIpesenTanus no pe3ynbTaTtam | Beictyminenue rpynm, 2 2,3
BBITIOJTHCHU A SaI[aHI/Iﬁ AUCKYCCHUA
Bcero 35 8

4.4. JlabopaTopHBbIEC 3aHATHSI
Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYJOEMKOCTb IIPUBEACHBI B TaOIUIIE 6.

Ta6muia 6 — JlabopaTopHbIe 3aHIATHS U UX TPYTOEMKOCTh

N3 Hux Ne
Ne TpynoemMKoCTh, | MPaKTUYECKOU | pa3zaena

HaunmenoBanue nabopatopHbix paboT Py - | TP pasit
/11 (uac) MMOJATOTOBKH, | HUCIIUI
(gac) JIUHBI

Y4eOHBIM MJIAHOM HE TPEAYCMOTPEHO
Bcero
4.5. KypcoBoe NMpoeKTUpoOBaHKE/ BHITTOTHEHUE KYPCOBOW PabOThI

Ilens BBIMOMHEHUS KypcOBOM pabOThI: — cHOpPMHpPOBATH y OOYYAIOIMIUXCS YMEHHS

BBIABIISITh M AHAIM3UPOBATh CYIIECTBEHHbIC (DAKTOPHI BHEIIHEW W BHYTPEHHEH cpensl,
BIMSIOUINE HA JESATeNIbHOCTh U PEaU3alli0 CTPATEerHH, Pa3BUTh HaBBIKUM (OPMYyIUPOBATH
CTPATCTUYCCKUC LCIIU U pa3pa6aTHBaTL O6OCHOBaHHBIe MPCAJIOKCHUSA IO COBCPUICHCTBOBAHUIO
JEeSTENIbHOCTH OTAENBHBIX MOpa3IeIeHUI OpraHu3aluu.

ComyTcTBYIOIIMME HETIMH (POPMUPOBAHUS 00Pa30BATEIBHOTO PE3YIbTATA SIBJISIOTCS:

— HCCIIeZIOBaTb BO3MOXKHOCTH U OCOOCHHOCTH TMPHUMEHEHHUS B JIEATEIbHOCTH
KOHKPETHOTO MPEANPHUITHS TEOPETUYECKUX HHCTPYMEHTOB CTPATErHUYE€CKOI0 MEHEKMEHTA,;

- C(bOpMI/IpOBaTI: " pa3BUTb HABBIKU CTPATCTUYCCKOI'O0 MBIIIJIICHHUA CTYACHTOB;

— Pa3BUTb HABBIKKM CTYACHTOB TII0 IMPUMCHCHUIO TCOPCTUUCCKUX Mozneneﬁ u
WHCTPYMEHTOB CTPATErMUYE€CKOr0 MEHEI)KMEHTA;

— pa3BUTh HAaBBIKM ONHCAHHUA W aHauu3a Y4eOHON cuUTyaluH, HCHOJIb3Ys
COOTBETCTBYIOIIME MOJIETN U HHCTPYMEHTHI;

— Pa3BUTb HABBIKU MOATOTOBKHU IMMCBMCHHBIX COO6H.I€HHI>1 — OTYCTOB O pE3yJibTaTax
IIPUMEHEHHUs] HTHCTPYMEHTOB CTPATErHYeCKOr0 MEHEKMEHTA K UCCIIEyEeMOU CUTYalUU.

Tematnka KypcoBOMl pa®OThl BBIOMpAETCS IO COTJACOBAHUIO C IMpernojaBaTesieM Hu
HaIlpaBJIC€Ha Ha IPUMEHEHUE U3YYCHHBIX TECOPETUYECKUX MOJECIIEH Kypca.

[IpumepHBIe TeMBI 3a1aHUi Ha KypCOBYIO paboTy npuBeaeHsl B pasaene 10 PIT/I.

4.6. CamocrosTenbHas paboTa 00yJaromuxcs
Bunasl camocTosTensHON paboOThI M €€ TPYIOEMKOCTh IPUBEIEHBI B Tabnuue 7.

Tabnuna 7 — Bunibl caMocToaTeIpHOM paboThl U €€ TPYJO0EMKOCTh

Bun camocrosTensHO#M paboThI BSIZZO’ Cemectp 9, uac Cemectp 10, yac
1 2 3 4
N3ydeHne TeopeTHIecKoro Marepuana
79 77 2
nucturnHbl (TO)
Kypcooe npoektuposanue (KII, KP) 9 9




Pacuetno-rpaduueckue 3aganus (PI'3)
Brimonnenue pedepata (P)
[ToaroToBka K TEKyIieMy KOHTPOJIIO 16 8 8
ycneBaemoctu (TKYVY)
Jomamraee 3aganue (/3)
KonTponbsabie paboTs! 3a0uHiK0B (KP3)
[ToaroroBka K MpOMEKYTOUHOMU 16 8 8
arrectanuu (I1A)
Bceero: | 120 93 27

JUISL CAMOCTOSTEILHON PabOThl 00YUYaAIOIIUXCS 110 AUCITUTUTHHE (MOIYJTIO)

5. Ilepeuensb yueOHO-METOIUIECKOTO 0OECIICUCHHUS

Y4eOHO-MeTOINYEeCKHEe MaTepuallbl JJIsl CAMOCTOSTENbHOW paboThl O00YyYaromuXcs yKa3zaHbl B

mar. 7-11.

6. IlepeueHb MeyaTHBIX U AIEKTPOHHBIX YUEOHBIX U3TAHUIN

[lepeueHb neUaTHBIX U SJIEKTPOHHBIX Y4eOHBIX M3IaHUH MpHUBEICH B Tabmuie 8.
Tab6mumia 8— IlepeueHb MeYaTHBIX W AIEKTPOHHBIX YICOHBIX U3aHUN

Koxa-Bo
9K3EMILIS
[lTup/ bubnuorpaduyeckas ccpiika pOB B
URL agpec
oubmmore
Ke
Hlugp 6
oubuomexe Haumenosanue neuamuozo yuebHo20 uzoanus
I'vAIl
336 CucremMHOe yrpaBiieHHuEe OpraHU3alMOHHBIMU U3MEHEHUSMH: 50
I128 yue0.-metoa. mocodbue / A. b. ITecorkuii,
C. C. Cueros. — CII6.: T'YAII 2021. - 171 c.
005 MeTopl MaITMHHOTO OOYYEHHS B MEHEKMEHTE: yueOHOe 50
K 82 nocob6ue / M.JI. Kpuuesckuii, FO.A. MapteiHoBa, C B.
Hmutpuesa; C.-Ilerep0. roc. yH-T a3pOKOCM.
npubopoctpoenus. - CII6. : M3a-Bo 'YAIL, 2019. - 85 c.
URL adpec * Haumenosanue snexmponnozo yuebnoeo uzoanus

https://znanium.ru/
catalog/document?
id=422916

Crparern4eckuii MEHEKMEHT: Y4eOHUK / IO pel. A-pa
9KOH. HayK, mpodeccopa H.A. Kazakooii. - M.: UHOPA-M,
2023. - 320 ¢ - (Briciiee o6pa3oBanue).

https://znanium.co
m/catalog/docume
nt?id=421748

Crtparernyeckuii MEHEDKMEHT: POCCHICKUN U 3apyOeKHBIN
onbIT : MoHOTrpadus / M.C. Canranosa, A.B. bopmiesa, 11.B.
CoknakoBa, 1.JI. Cypart ; nog Hayd. pea. M.C. CaHTalioBoO# ;
YOV BO «Axkanemus yrnpaBieHUS U IPOU3BOICTBAY. - 3-€
u3a. - Mocksa : M3narenbcko-Topropas Kopropamnus
«JlamkoB u K°», 2022. - 246 c.

https://znanium.ru/
catalog/document?
id=428672

Crparernveckuii MeHeKMEHT : yueOHuK / A.I1. EropmuH,
N.B.I'ycekoBa — 2-e u31., nepepad. u gomn. — Mocksa:
NH®PA-M, 2023. — 290 c. — (Bricmiee oOpazoBanme).

https://znanium.co
m/catalog/docume
nt?id=198329

DBOIIOLIMS TEOPUHU CTpaTernueckoro ynpasiuenus / B. C.
Katekano; Beiciias mikona MmeHexMmenta CIIOLIY. — 3-¢
3. — CII6.: M3a-Bo «Briciias 1IKoja MEHEIKMEHTA,;
Wznar. nom C.-TletepO. roc. yu-ta, 2011. — 548 c.



https://znanium.ru/catalog/document?id=422916
https://znanium.ru/catalog/document?id=422916
https://znanium.ru/catalog/document?id=422916
https://znanium.com/catalog/document?id=421748%20
https://znanium.com/catalog/document?id=421748%20
https://znanium.com/catalog/document?id=421748%20
https://znanium.ru/catalog/document?id=428672%20
https://znanium.ru/catalog/document?id=428672%20
https://znanium.ru/catalog/document?id=428672%20
https://znanium.com/catalog/document?id=198329
https://znanium.com/catalog/document?id=198329
https://znanium.com/catalog/document?id=198329

https://znanium.ru
/catalog/product/2
234269

[Toptep, M. KonkypenTtHas crparterusa: Metoauka aHajin3a
oTpaciiell 1 KOHKYPEHTOB : METOJIUYECKUE PEKOMEH AN /
M. Iloptep. - 6-e u3a. - Mocksa : Anbnuna [Tabnumep,
2026. - 456 c.

https://znanium.ru/
catalog/document?
id=482812

bacosckuit, JI. E. CoBpeMeHHBIN CTpaTernuecKuii aHaIn3:
Vuebnnk / bacosckuii JI. E. - M.: HUI] UH®PA-M, 2026. -
256 c. (Beiciiee oOpa3oBanue: Marucrparypa)

https://znanium.ru/c
atalog/document?id
=438377

bapunog, B. A. Ctpareruueckuii MEHEKMEHT : yueOHOE
noco6ue / B.A. bapunos, /[.1O. bycanos. — 2-e u3zn., norm.
— Mockga : UHOPA-M, 2024. — 294 c¢. — (Briciiee
oOpa3oBanue: bakanaspuar).

https://znanium.co
m/catalog/docume
nt?id=362106

Crparernuyeckuiit MeHeKMeHT: yueOHuK / C.A. CUpPOTKUH,
H.P. Kenwuesckas. - MockBa: UHOPA-M, 2021. - 263 ¢ -
(Beicmiee oOpazoBanue: bakanaBpuar).

https://znanium.ru/c
atalog/document?id
=460034

KopmnoparusHoe ynpasnenue : yueOnuk / B.P. Becuun, B.B.
KadpunoB. — Mocksa: UH®PA-M, 2021. — 272 c. + [om.
MaTepuaisl [ DNeKTpoHHbIN pecypc] — (Bsiciiee
oOpa3oBanue: Maructparypa).

https://znanium.ru/c
atalog/document?id
=442770

MenemxmenT: YueOnuk / Buxanckuit O.C., Haymos A.U., -
7-e w3n., mepepad. u nomn - MockBa: Maructp: UHOPA-M,
2024. - 672 c.

https://znanium.ru/c
atalog/product/2234
242

VYnpasnenue pe3yabTaTuBHOCTHIO: Kak mpeo101eTh pa3pbiB
MEXTy OOBSIBIGHHOU CTpaTeruel U pealbHbIMU IPOIIECCaMH:
npakTuueckoe pykoBoictBo / I'. KokuH3. - Mockasa :
Wnremnekrt. Jlut., 2026. - 316 c.

https://znanium.com

[catalog/document?i
d=341675

Tommicon A.A., Ctpuknena A.Jlxx. CTpaTernyeckui
MeHeKMEHT. VICKyccTBO pa3paboTKu U peanu3aiun
crpaterun: YueOuuk ais By30B / Ilep. ¢ anrn. oz pen. JL.T.
3aiiieBa, M.W. CokonoBoii. - M.: banku u 6upxu, KOHUTUH,
2017.- 576 c.

https://znanium.co
m/catalog/docume
nt?id= 355028

OpranuzannoHHas KyabTypa KoMrmanuu: Y 4ebHoe mocobue /
T.0O. ConomanunuHa. - 2-¢ 3., nepepad. u xom. - M.: HUILL
NHO®PA-M, 2019. - 624 c.

[Tpumeuanue: * pexum AOCTyMA: Ji1 aBTOPU30BAHHBIX MOJIb30BATENEH.

7. IlepedyeHb AIEKTPOHHBIX 00Pa30BaATEIBLHBIX PECYPCOB

UH(POPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn « HTepHeT»

[Tepeuenn

TGJIGKOMMyHI/IKaI_[I/IOHHOI\/'I CCTU

JNEKTPOHHBIX
«HTEpHETY,

00pa3oBaTEeIBHBIX pecypcoB

npuBeJieH B Tadymiie 9.

Tabmuua 9

— IlepedeHb »SIEKTPOHHBIX O0pa30BATEIbHBIX PECYPCOB HH(POPMALUOHHO-

TEJIEKOMMYHUKAIIMOHHOU ceTu « HTepHeT»

URL anpec

HaunmenoBaunue

nH(pOpMaIMOHHO-
HGO6XOI[I/IMBIX Jis1  OCBOCHUA OUCHUITIIIMHBI

https://pro.quap.ru/ DNEeMEeHTHI 2NIEKTPOHHOTO Kypca (3aHaHusl ISl TOATOTOBKU
K 3aHsATHEM) pa3menieHsl BHyTpu 1o DUOC I'VAIL

«MHTerprpoBaHHas cpeia 00yuCHHSI»



https://znanium.ru/catalog/product/2234269%C2%A0
https://znanium.ru/catalog/product/2234269%C2%A0
https://znanium.ru/catalog/product/2234269%C2%A0
https://znanium.ru/catalog/document?id=482812
https://znanium.ru/catalog/document?id=482812
https://znanium.ru/catalog/document?id=482812
https://znanium.ru/catalog/document?id=438377
https://znanium.ru/catalog/document?id=438377
https://znanium.ru/catalog/document?id=438377
https://znanium.com/catalog/document?id=362106
https://znanium.com/catalog/document?id=362106
https://znanium.com/catalog/document?id=362106
https://znanium.ru/catalog/document?id=460034
https://znanium.ru/catalog/document?id=460034
https://znanium.ru/catalog/document?id=460034
https://znanium.ru/catalog/document?id=442770
https://znanium.ru/catalog/document?id=442770
https://znanium.ru/catalog/document?id=442770
https://znanium.ru/catalog/product/2234242
https://znanium.ru/catalog/product/2234242
https://znanium.ru/catalog/product/2234242
https://znanium.com/catalog/document?id=341675
https://znanium.com/catalog/document?id=341675
https://znanium.com/catalog/document?id=341675
https://znanium.com/catalog/document?id=%20355028
https://znanium.com/catalog/document?id=%20355028
https://znanium.com/catalog/document?id=%20355028
https://pro.guap.ru/

https://Ims.quap.ru MynbTuMeniiHbIE  TpPE3eHTAllMd 10  JAWCIUIUIAHE
pa3MelleHbl B cucTeMe TUcTaHmoHHoro ooyuenus ['Y AIl

8. Ilepeuens nH(POPMAITMOHHBIX TEXHOJIOTHUIA
8.1. [lepeyeHbp TPOrpaMMHOTO 0OECHEUEHUS, HCHOJIB3YEeMOT0 IPH OCYIIECTBICHUU
00pa3oBaTENBHOTO MpoIiecca MO AUCIUIIINHE.
[lepeueHpb UCIONB3yEeMOTr0 MPOTPaAaMMHOT0 obecrieueHus npeacrasieH B Tadnuie 10.

Ta6mmia 10— [Tepeyers mporpaMmMHOTO 0OecrieueHUs

Ne i/t Haunmenosanmue

[TporpamMMHBIe CpeaicTBa O0MIETO HA3HAYCHUS

1 OnexkrpoHHas HH(popmarmonHo-o0pa3oBaTenbHas cpena I'Y Al «MuTerpupoBanHas
cpena ooyuenwusi» (https://pro.quap.ru/) pazpadborana corpyaaukamu 'Y AIT (BBeneHa B
skcryatanuio mpukazom I'YAIL ot 06.06.2017 Ne 05-215/17), nepedern MOIyeH u
uX (YHKIMOHATbHOEC HA3HAYCHUE U3JI0KEHBI IO cchUIKe https://quap.ru/it/system/iso

2 OdunmanbHbIl callT 00pa3oBaTebHON OpraHu3amuu B ceTH «MHTepHeT»
(https://quap.ru/), paspaboran corpyauukamu I'YAII (BBemeH B 9KCILTyaTaIHIO
[Mpukazom ['YAII ot 23.03.2023 Ne 05-145/23)

3 Microsoft Office 2019 (morosop I'VAIIL, undopmaius o JUIEH3UH IPEACTABICHA 10
ccbuIKe https://guap.ru/it/system/iso/po)

8.2. Ilepeuenn MH(POPMALIMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEMBbIX pu
OCYIIECTBICHIH 00pa30BaTEILHOTO MpoIiecca M0 AUCIUIIIHHE

[lepeyeHb HCMONB3YeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTaBICH B
Tabymue 11.

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CHCTEM

Ne i/t HaumenoBanue

1. OnextpoHHbIi Katanor oubnmorexku ['YAII ¢ gocTynom k 6a3e moJTHOTEKCTOBBIX
u3panuii (https://lib.quap.ru.), moctym yepe3 IMUHBIN KaOMHET YUTATEIS
ouobmunorexu ' YAII

2. Hayunas snexrponnas 6udaunoreka «ecLIBRARY» (https://elibrary.ru/), moctym
yepes JIMYHbIN kaOuHet untatens oubmmorexku ['YALII, a taxxke no IP -anpecam

I'YAII

3. OBbC «Jlanw» (https://e.lanbook.com/), nocTyn yepe3 TUUHBIN KaOMHET YUTATEIIS
oubmmorexku ['Y Al a Taxxe no [P -agpecam 'Y AII

4, 3BC Znanium (https://znanium.ru/), moctym uepe3 JINYHBIA KAOWHET YATATEIS
oubmmorexku ['Y Al a Taxxe no [P -agpecam 'Y AII

5. O6pazoBarenbHas mwiarpopma «tOpaiit» (https://urait.ru/), noctym yepes THYHBIH
kabuneT uynrtarens ondmuorexu ['Y All, a taxxe mo IP -agpecam ['V AT

9. MarepuanbHO-TeXHUUYECKast 0aza
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Il  OCYILECTBIICHUS
00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUIIINHE, TPeCTaBieH B Tadmiel 2.

Tabmuna 12 — CoctaB MaTepralbHO-TEXHIUYECKOH 0a3bl



https://lms.guap.ru/
https://pro.guap.ru/
https://guap.ru/it/system/iso
https://guap.ru/
https://guap.ru/it/system/iso/po
https://lib.guap.ru/
https://elibrary.ru/
https://e.lanbook.com/
https://znanium.ru/
https://urait.ru/
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HanmenoBanue cocTaBHOM 4acTH
MaTepHaTbHO-TEXHUIECKOMN 0a3bl

Homep aynuropun
(pu1 HEOOXOUMOCTH )

VYyeOHasi ayauTopusl Ui 3aHATUN JIEKIIMOHHOTO THUMA, AJIs
TPYNIOBBIX ¥ WHANBUAYAIBHBIX KOHCYIBTALUMN, U TEKYIIETO
KOHTPOJIA M MPOMEKYTOUHOW arrecTtaiuu. MynbTUMEIuiHAas
JCKIIMOHHAsT ~ ayguTOpHs:  CHEIHMAIM3UpOBaHHAs  MeOelb;
TEXHUYECKHe  cpeacTtBa  oOydeHus,  Ciyxamue s
npeacTaBiIeHus yuyeOHO nHpopMau OONBIION ayJUTOPUU;
Habop JEeMOHCTpanoHHOro oOopymoBanus (MIHTEepaKkTUBHBIN
MYJIbTUCEHCOPHBI  JMCIUIEM Ha  IEPEeKATHOW  CTOMKE
FocusTouch [Iuaroname 70" — 1 mrT.,, [ID9BM - 1 mr.);
ObecnieueH JOCTynm B 3JCKTPOHHYIO  HMH(OPMAIIMOHHO-
00pa3oBaTeIbHYIO cpeny I'VAII o JIOKAJIbHOM
BBIYHCIIUTENLHOM ceTr win Touke nocryma WiFi.

VYyeOHast ayauTopus Ui 3aHATHI CEMUHApPCKOrO THUIA (B TOM
YyHuclle  MPaKTUYECKUX  3aHATUH), [  TPYONOBBIX U
WHIAWBUAYAIbHBIX KOHCYJIBTAIMMA, IS TEKYIIEro KOHTPOIS U
MIPOMEKYTOUHOM aTTecTaluu, MOMeEIllEHUE JUIS
BOCIIUTATEILHON pabOTHI.

YKOMIUIEKTOBaHA CHEIUATM3UPOBAHHON (yueOHOM) Mebemblo,
TEXHUYECKUMHU CpPEICTBAMH OOYUYEHHs, CIYXAIlUMH s
npeAcTaBiIeHNs yueOHON nH(popMaIuu.

ObecnieueH JAOCTYn B 3JIEKTPOHHYIO  HMH(OpMaIMOHHO-
00pazoBaTenbHYIO cpeny I'VAII no JIOKAJIbHOM
BBIUMCIIUTENLHON ceTh win Touke nocryma WiFi.

[Tomernenue 411 cCaMOCTOSATEILHON paOOThl — YU TAIBHBIN 32T
I'VAIL: cnemmamu3upoBanHas meOenb, WiFi ¢ BbEIXOgoM B
BBIYUCIIUTEIbHYIO CEeTh I'VAII u Nutepner,
00ecreunBarOIINA TOCTYI B 3JIEKTPOHHYIO WH(OPMAIIMOHHO-
obOpazoBarenbHyto cpeny ['YAII u kK moANMMCHBIM pecypcam:
«DIeKTPOHHO-OMOIMOTEYHass ~ cucTeMa  Znanium.comy,
«M3marenscTBO JlaHs. DIIeKTPOHHO-OMOIMOTEUHAS
cucreMay, «QIeKTpPOHHO-OmOMMoTeuHas cucrema elibraryy,
kormp-nipuHTEep Kyocera KM-2550

ayn. 31-07 yntanbHbIN
3an (yn. JIeHcoBera,
n.14)

VYuebHas ayIuTOpPHUM [UIS TONTOTOBKH M TPOXOXKICHHS
[IPAaKTUKOOPUEHTUPOBAHHOTO 9K3aMEHa — IUIOMIAJIKa, B
coorBercTBUM ¢ K.O.Jl. 1 NpakTUKOOPUEHTHUPOBAHHOTO
9K3aMeHa 110 KoMneTeHuuu «/HTepHeT-MapKeTHHI»

mIomagka C
BO3MOKHOCTBIO
BbIXOZa B IHTEpHET

10. OueHouHbIE CPeACTBA ISl MPOBEICHUS TPOMEKYTOUHOMN aTTecTaIlun
10.1. CoctaB OIICHOYHBIX CPEACTBIUISI TPOBEICHUS TMPOMEKYTOYHOW aTTECTAIMH
o0yJaromuxcs Mo AUCUUILINHE MPUBECH B Tadmuie 13.
Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEXKYTOYHOM aTTeCTAIINKI

Buza npomexyTo4HoOM arrecTanuu

Hepequb OICHOYHBLIX CPCACTB

DK3aMeH

TecTrl.

CHnucokK BOIPOCOB K AK3aMEHY.

BrimotHeHME KypCcOBOH pabOTHI

NUCLIUILIHHE.

DKCrepTHas OlleHKa Ha OCHOBE TPEOOBaHUU K
COJIEPKAHUIO KYpCOBOM paboThI o




10.2. B kauecTBe KpUTEpHUEB OIEHKH YPOBHSI CGHOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIINH 00Yy4JalomMMHCA TPUMEHsAETCsl 5-0ajulbHas MIKajla OLEHKU C(HOPMUPOBAHHOCTH
KOMITETCHIINM, KOTOpas puBeneHa B Tabnuie 14. B TedeHne cemMecTtpa MOXKET MCIOJIb30BATHCS
100-0annpHast ~ mKama  MOAYJIBHO-PEUTHMHTOBOW  CHCTEMBI ~ YHUBEpCUTETa,  IpaBHia
UCTIONIF30BAHUSI KOTOPOH, YCTAHOBJIEHBI COOTBETCTBYIOUIMM JIOKAJHHBIM HOPMATHBHBIM aKTOM
I'VAIL

Tabmuua 14 —Kputepun olieHKH ypoBHSI CPOPMHUPOBAHHOCTH KOMITETEHIIUH

OreHKa KOMITETEHITUH

Xapaktepructrka chOpMUPOBAHHBIX KOMITETEHITHI
5-0aipHas mIKaia PAKTCP (bopvp

— oOyyJaronuiics TIyOOKO W BCECTOPOHHE YCBOWJI IPOTPaMMHBII
MaTepua;

— YBCPCHHO, JIOTUYHO, IMOCJICAOBATCIBHO U I'PAMOTHO €ro U3J1aract,

— OMUpAsCh HA 3HAHUS OCHOBHOW W JIOTIOJHHUTEIBHON JIMTEPATYypH,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C TPAKTUYCCKOMN
ACATCIIbHOCTBIO HAITPABJICHUSA

— yMelio 000CHOBBIBAET M ApTYMEHTUPYET BBIIBUTAEMbIC UM UJICH;

— JIeJIaeT BBIBOALI M 000OIICHHS;

— CcBOOOHO BJIAJICET CHCTEMOM CIICIUAITM3UPOBAHHBIX MOHSITHHA.

«OTJIMYHO»
(Ga4uTCHO»

— 00y4arouuiicst TREpI0 YCBOMI IMPOTPaMMHBINA MaTepuall, TPaMOTHO U
[0 CYLIECTBY H3JaracT €ro, ONHUPasChb HAa 3HAHUS OCHOBHOWU
JIUTEPaTyphI;

— HE JIONYCKAET CYIIECTBEHHBIX HETOUHOCTEM;

— YBA3BIBACT YCBOCHHBIC 3HAHUS C NPAKTUYECKOW JESATEIbHOCTHIO
HaIlpaBJICHUS;

— apryMEHTUPYET HAYYHBIE TTOJIOKEHHUS;

— JIeJIaeT BBIBOALI M 000OIICHHUS;

— BJIAJICET CUCTEMOM CIIEIUATIM3UPOBAHHBIX OHSATUM.

<«XOPOLLIOY
«GAUTEHO

— 00y4Jarouuiicss yCBOMJI TOJIBKO OCHOBHOHM NMPOrpaMMHBIN MaTepuall,
[0 CYUIECTBY M3JIaracT €ro, OMMpasCh HAa 3HAHUS TOJIBKO OCHOBHOM
JUTEPaTypPhL;

— JIOMYyCKaeT HeCYIIECTBEHHbIE OIIMOKN U HETOYHOCTH;

— UCHBITHIBAET 3aTPYJHEHUS B IPAKTUYECKOM NPUMEHEHHWU 3HAaHUUI
HaIpaBJICHUS;

— cJ1abo0 apryMeHTHPYET HayuHBIE MOJIOKEHHUS;

— 3aTpynHsieTcs B GOpPMYJIUPOBAHUHU BBHIBOJOB M 00OOIICHU;

— YaCTUYHO BJaJIe€T CUCTEMOM CIENMAIN3UPOBAHHBIX TOHSITHI.

«yZI0BJIETBOPUTEIIHHOY
«GAYTCHO»

— o0ydJaromuiics He YCBOWJ 3HAYUTEIBHOM 4YacTH IPOrPaMMHOIO
MaTepuana;

— JIONYCKaeT  CYLIECTBEHHblE  OMMOKM W  HETOYHOCTU  IpHU
paccMOTpeHHH MPOOIEM B KOHKPETHOM HaIpaBJICHUH;

— UCHBITHIBAET TPYAHOCTH B IIPAKTUUECKOM PUMEHEHUY 3HAHUII;

— HE MOXET apryMEHTHPOBATh HAYYHBIC ITOJOXKCHUS;

— He (OPMYIUPYET BBIBOJOB M 000OIIIEHHUH.

«HEYIOBJIETBOPUTEIIHLHOY
«HE 3aUTECHO»

10.3. TumoBbie KOHTPOJILHBIE 3aJJAHUS WX UHBIC MATEPUATIBI.
Bormpocs! (3amaun) nis sx3aMeHa mpeacTaBieHbl B Taduie 15.

Tabmuna 15 — Borpocs! (3agaun) 11s 9K3aMeHa

No Kon
[Tepedyens BompocoB (3a1a4) 11 IK3aMeHa
/o WHJIMKaTOpa

1 | Onpenenurte CylIHOCTb U COJIEPIKAHUE CTPATETMUECKOT0 MeHEkMeHTa, a | OIIK-3.3.9
TaK)Ke JIaiiTe onpeesIeHue CTPATETHH.




OnuimmMre NOHATHE NOJUTUKU OPTaHU3ALMK U CBSHKUTE NPEAHA3HAUYCHNE,
LIEJIH, TTOJINTUKY U JEHCTBUS OpraHU3aLUHU.

JlaiiTe TOJIKOBaHUE NOHATHS CTPATETUH, OIIPEIEIIUTE CTPATETHIO 110
Mojenn MuHnoepra u no moaenu Yaniepa, a TakkKe COIOCTaBbTe
IIPEIHAMEPEHHBIE U CTUXUMHBIE CTPATETHH.

HazoBuTe MuccHIO U LIETTM OpraHu3aliii, BOCIIPOU3BEAUTE CXEMY MOJENH
MHUCCUHU

Omnpenenure ey 3aMHTEPECOBAHHBIX CTOPOH, BKIIIOUAs LEU
aKIMOHEPOB, TOCYAAPCTBA U MEHEIDKEPOB, a TAK)KE BBISIBUTE HCTOYHUKHU
BJIACTH 3aMHTEPECOBAHHBIX CTOPOH.

HazoBure nienn anannsa BHYTpEHHEN Cpebl OpraHU3aluu U MIEPEUYHUCIUTE
€€ KIIIOYEBbIE KOMITOHEHTHI.

Pacrniosnaiite paznmuuns MeXay pecypcaMu, KOMIETCHIUAMY U
CTEPKHEBBIMU KOMIIETEHIIUAMU. BBIIBUTE TUIIBI PECYPCHOTO aHAIN3a U
00BSICHUTE, KaK ONpeAEIseTCs HEHHOCTh PECYPCOB, UCTIOIb3Ys
COOTBETCTBYIOIIYIO MOJIEIIb OLICHKH.

ComnocTaBbTe CTEpP)KHEBbIE KOMIIETEHIIMH € OOIMMYI KOMIETEHIUSAMH U
HA30BUTE OCHOBHBIE XapaKTEPUCTUKHU CTEP>KHEBBIX KOMIIETEHIIUH.
Ilepeunciure ypOBHU UEPAPXUU CTPATETUN B OPraHU3aLUU U
Kkiaccuduiupyirte crpareruu o marpuie M. Aacodda.

Ilepeuncnure 3aMHTEPECOBAHHBIE CTOPOHBI B JCSTEIIBHOCTH OPraHU3aluHy,
BOCIIPOM3BEIUTE CXEMY 3aUHTEPECOBAHHBIX CTOPOH

OOBsicHUTE NOHATHE CTPATETUYECKOH LIE€IH U CONIOCTaBbTE CTPATETNUYECKHE
U OllepaTUBHBIE LIENH

JlaliTe TOJIKOBaHNE NOHATHIO CTPATETUYECKOTO MBIIIIICHUS.

Onummre npoueaypsl aHaIn3a BHEIIHEN cpeibl U BOCIIPOU3BEAUTE CXEMY
TPEX YPOBHEU OKPYKEHUS OPraHU3aLNH.

Onumure Baustaue STEEP-(akTopoB BHEmIHETr0 OKpyKeHUs Ha
NesTeNbHOCTh KOMIIAHUH, XapaKTepU3yiiTe (JakTOphl, a TAKKE Ha30BUTE
JTalnbl aHAJINA3A.

Omnpenenure NOHATHE OTPACIIN U JAWTE TOJKOBAHUE MOJEIIN IIATH CHII
koHkypeHuuu M. IToprepa. Bocpousseaure cxeMy JaHHOW MOJIEU U
OIMILIUTE KPATKYIO XapaKTEPUCTUKY KAKIOU U3 CHIL.

JlaliTe TOJIKOBaHHUE MOHATHUS KIIOUEBBIX (PaKTOPOB yCIexa B OTPACIU U
BOCIIPOU3BEIUTE UX CXEMAaTUYECKYIO MOJECIIb.

JlaliTe TOJIKOBaHUE CTalUU CTPATErMUECKOro BbIOOpa B JEATEIBHOCTH
KOMIIaHHH, 0000IIUB €€ KIII0YEBbIC ACIICKTHI.

HazoBure ypoBHH HepapXuu CTpaTEril B OPraHU3aiuu u
knaccuuupyiire crpareruu no M. [loprepy, yKaXuTe UX KIIOUEBbIE
XapaKTEPUCTHUKHU.

Omnpenenure cTpaTeruy BEpTUKAIbHOW MHTETPALIMM U BBIIBUTE YCIOBUS UX
3¢ PeKTUBHOCTH.

JlaiiTe TOJIKOBaHUE CIMSHUSAM M MOTJIOMICHUAM KaK opMaM peann3anuu
MHTETPAllUOHHBIX CTPATEIUH.

OOBsicHUTE CTpaTErMy MHHOBAITMOHHOTO PA3BUTHS OPTaHU3AINH.
ConocraBpTe JOCTOMHCTBA U HEAOCTATKY JINJEPCTBA HHHOBALIMOHHBIX
CTPATEruii U BBIIBUTE PUCKH, CBSI3AHHBIC C UX PEATU3ALMUCH.

OIIK-4.3.1

Ouenute Bnusinue STEEP-¢pakTopoB Ha 1eSTETbHOCTh KOMIIAHHH,
IPUBEUTE TPU IpUMepa TaKUX (PaKTOPOB.

BriaenuTe kiro4eBble OTINYUS MOHATHH «CTPAaTErMUECKOE BUACHUE» U
«MHCCHSD.

Pazpaboraiite npumep GOpMyIUpPOBKA MUCCUN KOMITAHUHU

OIIK-3.Y.9




BcernomHuTE MOHATHE «CTPATErHuecKOe BUACHUE» U MPUBEIUTE IPUMED
CTPaTErMyeCKOro BUACHHUS.

BrisiBUTE 0COOEHHOCTH IPUMEHEHHS PECYPCHOTO MOAX0/1a B COBPEMEHHBIX
YCJIOBUSIX DKOHOMHUKH Poccuu.

Onummure IpoIecc CTpaTerndeckoro MbIIIJICHUS U BBIPa3UTE IMMyTH
Pa3BUTHS HABBIKOB CTPATETUYECKOTO MBITILIICHUSI.

Pazpabotaiite Tpu nmpumepa GopMyIUPOBOK KITIOUYEBBIX (PAKTOPOB ycrexa
(K®YVY) npumeHnTEenHHO K BRIOPAHHOM OTpaciu.

CpaBHUTE U MOSICHUTE KJIFOUEBbIE OTJIMYUS TOHATUN «CTPATETHUYECKOe
BUJICHUEY U «MUCCUSD.

OObscHUTE B3aUMOCBS3b NPEAHA3HAUEHUS, 11eJIeH, MTOJIUTUKU U CTPaTeruu
OpraHu3aIuHy.

Co3spaliTe MaTpHIly HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH U
NPOMILTIOCTPUPYHTE PUMEPHI KOHPIINKTOB MHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH.

Y cTaHOBHUTE B3aMMOCBA3b CTPATETMUYECKUX LIETIEH C TOAXO01aMHU K OLICHKE
NesITeIbHOCTH KOMITaHUU.

[Tpoananu3upyiite B3auMOCBA3b MEX1Y (PYHKIIMOHATBHBIMH CTPATETUAMHU
U1 000CHOBAHMSI YMECTHOCTH IIPUMEHEHUsI OU3HEC-CTPATerui KOMITAHUU.
Cucrematusupyiite no Tpu npumepa pesyinbraroB SWOT-ananusa B
kBagpanTax "Bo3moxuoctn" u "Ciaabbie CTOpOHBI".

OIIK-3.B.9

JlaliTe onpeneneHne NOHATUS «CTPATErHYECKOE BUICHHUEY U
MIPOWJITIOCTPUPYHUTE €r0 IPUMEPOM.

Knaccudunupyiite crparerndeckie el 1 MpeAcTaBbTe TPH MPUMEDPA.
[IpuBeauTe npruMepsl peanu3aluy NpeIHaMEPEeHHON U CTUXUUHON
CTpaTEruHu.

CpaBHHTE CTpaTErM4ecKue U ONepaTUBHBIC LETU, IPUBEAS TPU ITpUMeEpa
CTPATETUYECKUX LETIEH.

[Ipoananusupyiite ucnonas3oBanue metoauku STEEP u Mmonenu sty cui
M. [oprepa Ha npumepe ¢akropa nemorpapudeckoro kpusuca B Poccun.
Knaccudumupyiite kBaapantsl MaTpuiiel SWOT-ananuza nesTeabHOCTH
OpraHu3alyu, MpeJCTaBbTE 10 JIBa MpUMEpa Pe3yIbTaTOB aHAIU3a B
Ka)kJIOM KBaJIpaHTe.

Onwumre 0coOEHHOCTH UCIIONB30BaHUS HHCTPYMEHTOB CTPATETHUYECKOTO
MEHEPKMEHTA B YCIOBHSIX MaJoro Ou3Heca.

OIIK-4.B.1

CpaBHHTE OHATHS «KOPIIOPATUBHOE TUIAHUPOBAHUE» U «CTPATETMYECKHIMA
MEHEJKMEHT», YCTAaHOBUTE KIIFOUEBBIE OTIINYMS B 00J1aCTH IPUMEHEHUS
JTAHHBIX TOHATHIA U IPUBEIUTE IPUMEPHI.

CpaBHHTE CTpaTErMueCKUe U ONEPATUBHBIE 1€, IPUBEIUTE TPU IpUMepa
CTPATETUYECKUX LETICH.

OrneHuTe U NOSCHUTE CTPATETNYECKOE COOTBETCTBHE MapKETUHT OBOM
CTpaTeruu OU3HEeC-CTpaTeruu POKYCUPOBaHHOM AU depeHIanui B
PBIHOYHBIX HUIIIAX.

OOBsicCHHUTE JIOTUKY MTPOBEJICHUS aHATN3a BIUAHUS (PAKTOPOB BHEIIHETO
OKpY’KEHMsI Ha CTPaTEerui0 KOMIIaHHH.

OneHuTe ¥ NOSACHUTE TPU pUMepa HaKTOPOB, WILTIOCTPUPYIOIIUX
B3aUMOCBSI3b (PaKTOPOB BHEIIHEH CpeJibl.

Cdhopmynupyiite Tpu npumepa KinoueBbIx GakTopoB ycrnexa (KDY)
IPUMEHUTEIBHO K BBIOPAaHHON OTPACIIH.

Cucrematusupyiite no Tpu npumepa pesyinbraroB SWOT-ananusza B
kBasipaHTax "CuiibHbIE CTOPOHBI" B "YTpO3bI".

OIIK-4.B.1




Bormpocsr (3amaun) nis 3avera / aud . 3adera npeacrarieHsl B Tadnwuie 16.

Ta6muma 16 — Boripocs! (3amaun) mis 3avera / audd. 3adera

Ne i/t

Kon

I1epeuens Bonpocos (3agav) ais 3auera / nudd. 3adeTa
p p (3anaw) A Ao WHJIMKaTOpa

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

[lepeyerr TeM I KypCOBOTO TMPOEKTHPOBAHMSI/BBITIOJHEHUSI KYpCOBOW pPabOThI
MpeICTaBICHBI B Ta0wmie 17.

Tabmuua 17 — IlepeueHb TeM /7151 BHINOJIHEHUSI KYPCOBOT'O MPOEKTa / KypCOBOM pabOThI

Ne 11/t [IpumepHBIii TepedeHb TeM IS BBIOJIHEHUS KYPCOBOI paOOThI / BHIOIHEHUS
KypCOBOTO IPOEKTA

1. O1eHKa COOTBETCTBUS JICHCTBYIOLIEH OM3HEC-CTPATeTUi KOMIIAHUU TeHICHIIUSM
BIIUSIHUS KITIOYEBBIX (PaKTOPOB BHEIIHETO OKPYKEHUS Ha pa3BUTHE OTPACIIH.

2. OcobenHoctu pa3paboTKi OU3HEC-CTPATETUH ISl COBEPILIEHCTBOBAHUS
NesITeNIbHOCTH MPEANPUATHS MaJIoTo OH3Heca.

3. PazpaboTtka pexoMeHaaLuii 1o 06ecreueHNI0 KOHKYPEHTOCIIOCOOHOCTH
MIPEANPUATHS.

4, AHanu3 NenoYKy EHHOCTU U OLEHKA CTPATErM4eCKOro COOTBETCTBUS B
NesITeNIbHOCTH MPEANPUATHS MaJloTo OH3Heca.

S. OrneHka COOTBETCTBUS IEHCTBYIOIIEH MaPKETUHIOBOM CTpaTeruu KOMIIaHUH
TEHJICHIIUSIM BIIMSHHUS KIIIOYEBBIX ()aKTOPOB BHEIIHETO OKPY>KEHUS Ha pa3BUTHE
OTpaciIu.

6. Pa3zpaboTka pekoMeHamuii mo o0ecrneyeHn0 KOHKYPEHTOCITOCOOHOCTH
MPENNPUATHS MaJloro Ou3Heca.

7. AHanu3 1enoYKy [IEeHHOCTH U OL[EHKA CTPATErnYeCKOro COOTBETCTBUS B
NEeSTEIbHOCTH KOMITaHUU.

8. Wnentudukanus cynecTByroeil B KOMIaHUH CTPaTeruy MapKEeTUHTa U aHAJINU3
YMECTHOCTH €€ IPUMEHEHMSI B KOHTEKCTE JESITEIbHOCTH KOMITaHUH.

9. OreHka COOTBETCTBHS BIHMSHUSA (DAKTOPOB BHEIIIHEH W BHYTPEHHEH CPEIIbI
JEUCTBYIONIEH CTpaTeruu NpeAnpUsATH MAIoOTro Ou3Heca

10. Pa3zpaboTka pekoMeH1anuii o COBEPIICHCTBOBAHUIO OM3HEC-CTPATETHH JIJISt
NOJIeP>KaHUsI KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH U JTOCTHKCHHS €&
CTpaTErunyYeCKuX IeeH.

11. AHanu3 U OlleHKa BIUSHUS CYIIECTBYIOINIEH HACTPOMKHU PECypCOB U CITIOCOOHOCTEH
Ha pear3aluio JeHCTBYIONIEH MAPKETUHIOBOM CTPATETUH KOMITAHUH.

12. PazpaboTka pekoMeHAaLui 10 COBEPUICHCTBOBAHUIO MAPKETUHTOBOM CTpaTeTuu
KOMITaHUH.

13. OrneHka COOTBETCTBUS IEHCTBYIOIIEH MapKETUHIOBOI CTpAaTErny MPeIIPUSITHS
Majioro 6u3Heca KOMIIAHUU TEHACHLIUAM Pa3BUTHUS OTPACIIH.

14. Pa3paboTka crpareruu mo 00ecnevdeHn0 KOHKYPEHTOCITOCOOHOCTH (hUPMBL.

15. Pa3zpaboTka pekoMeH1anuii o COBEPIICHCTBOBAHUIO OM3HEC-CTPATETHH JIJISt
noJiiep>KaHusl KOHKYPEHTOCIIOCOOHOCTH KOMITAHUHM MajIoro Ou3Heca.

16. CoBepIIeHCTBOBAHUE CTPATETHH OU3HEC-CTMHUIIBI C TIENTBIO JOCTHKCHHS
KOHKYPEHTHOTI'O IPEUMYIIIECTBA KOMIIAHUH B OTPACIIH.

BOHpOCBI JUIA HpOBGI[eHI/IH HpOMG)KyTO‘IHOfI arrecragumm B BHIC TGCTI/IpOBaHI/IH
MpeICTaBICHBI B TabnwuIe 18.




Tabnuua 18 — [IpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB

é\/&n [IpuMepHbIil epedeHb BOMPOCOB JIJIsl TECTOB
1
OcHOBHBIE BH/JIBI ICATEILHOCTH B 1ieniouke rienHocTr M.ITopTepa:
a)  TEXHOJOTMYECKOE Pa3BUTHE r)  3aKyIKH
0) pexnama, eHOOOpa3oBaHUE )  TOCIENpoakHOe 00CITy)KHBaHHE
B) MPOU3BOJACTBO
2
O0pas3 aeiicTBUl, KOTOPOTO MPHUACPKUBACTCS OPraHU3aIus,
npecieyst CBOM JOITOCPOYHBIC IIETH — ITO. ..
a) cTparerus I) IIEHHOCTH M YOS)KICHUS 3aMHTEPECOBAHHBIX CTOPOH
0) BuUIcHUE )  MUCCHSA
B) TMOJHTHKA
3
Kakwne u3 MEPCUUCICHHBIX (baKTOpOB OIPCACIIAIOT YIPO3Yy MOABJICHHS HOBBIX KOHKYPCHTOB OpraHu3aluu:
a) TPUOBUIBHOCTH OTPACTH (GUPMBI-TIOKYITATEIIS
0) 9SKOHOMHS Ha MacIiTa0ax MPOU3BOJICTBA
B) JIOCTYI K KaHaJIaM pacrpeaelieHus
) KOHIICHTPAIUs MOTPEOUTEIICH, T.€. X KOJIMIECTBO U 00BHEM 3aKYIIOK
n) 00BEeM HEOOXOAMMBIX KAaIMTAIOBIOKESHUN
€) Temrbl HHQIAIUNA U HOPMBI HAJOTOO0JI0KCHUS
4
Kakwue cTparernu T0KHBI BRIOUPATH THIUPYIONUE (PUPMBI, €CITH OTpacib UICT K YIaJIKY:
a)  KOHIICHTPUPOBAHHOTO POCTA
0) HWHTErpHPOBAHHOTO POCTA
B)  JUBEpPCUPUKAIUN
) COKpalleHUs
N)  TIOTJIOIICHIS
5)
W cTOYHMKY BIIACTH 3aWHTEPECOBAHHBIX CTOPOH:
a) odwumagbHas JT0DKHOCTh
0) KOHTpPOJb HaJ OrPAHHUUYECHHBIMH PECYypPCaMH
B)  KOOpAWHALUS
T) aJIbSHCH U HeOpMAIILHBIC CETH CBSI3EH
o)  cTaxx paboTHI
6
DTOMY TepMUHY COOTBETCTBYET OnpeesieHue: «JIFau Win Trpymiisl JIF0eH, KOTOPhIE MOTYT
BIIUSTH WM CAMU HaXOJMSATCS MO/ BIUSHUCM JIEATSIILHOCTH U IMOJIUTUKYA KOMITAHUI):
a)  TOCTaBIIUKH
0) KOHKYpEHTHI
B)  KpPEIUTOPHI
r) TrOCyIapCTBEHHBIC OPTraHbl
J) 3aWHTEPECOBAHHBIC CTOPOHBI
7
Kakwue ctparernn MoxxeT BEIOUPATh PUpMa, IMEIOIIAsk CHIIbHBIE KOHKYPEHTHBIE TTO3UIINH, TTPU
MEJIJICHHOM POCTE PhIHKA:
a) COBMECTHOE IPEANPHUATHE B HOBOM 00J1acTH T) COKpaIlIeHHE
0) KOHIICHTpUYECKas AUBEPCHPUKAIINS ) BEpTHKaJIbHAS MHTETPAIUs
B) TOPHW3OHTAJbHAS UHTETPALUS WIIH CIUSIHUC
8

Kakoii Tun neneit HiTIOCTpUpyeT NPUMEp LEIH TOPrOBOH (GUPMBI:
«CraTh BeIyIIMMU IIOCTABLIMKOM II€PCOHAIBHBIX KOMIILIOTEPOB U cepBepoB K HUM Ha CeBepo-
3amane Poccum, yBenW4IuB CBOIO JOJIO phIHKA HA 3,5% B TeUeHHE YETHIpEX JIETY.

a)  COIMAJIbHBIC TICNTH




0) OSKOHOMHYECKHE IICIH

B)  IICJIH, CBSI3aHHBIC C POCTOM HIIM PIHOTHOM JOJIeH

I)  LEJIH, CBI3aHHBIE C KOHKYPEHTHBIM MPEUMYIIECTBOM
1)  ONepaTHBHBIC IETH

9
Kakwue ctparernn MoxxeT BEIOUPATh pUpMa, NMEIOIIAs CHIIbHBIE KOHKYPESHTHBIE TTO3UIINH, TPH
MEIJIEHHOM POCTe PBIHKA:
a)  COKpalieHne T) COBMECTHOE MPEIIPHUITHE B HOBOH 00JacTH
0) KOHIICHTpUYECKas AUBEPCHPUKAIINS ) BEpTHKaJIbHAS MHTETPAIUs
B) TOpPHU3OHTAJIbHAS MHTETPAIUs WIH
CIIASTHUE
10
Kakoii TiI 1esel WLTICTPUPYET MPUMED LISIH TOPTOBOH (YUPMBI:
«CTath BeIyIIMMH MTOCTABIUKOM ITEPCOHANTBHBIX KOMITBIOTEPOB U CepBepoB K HUM Ha CeBepo-
3anane Poccuu, yBenuyuB CBOIO JOJIO PhIHKA Ha 3,5% B TEUCHHUE YETHIPEX JETH.
a)  COIMAIBHBIC SN
0) OSKOHOMHYECKHE IICIIH
B)  IIEJIH, CBA3aHHBIC C KOHKYPCHTHBIM IIPEHMYIIIECTBOM
r)  OIEpaTUBHBIEC LENH
J)  LEJH, CBSI3aHHBIE C POCTOM WJIM PHIHOYHOM Jonei
11
Kaxoii Tun ctpareruu (U3 TpyIIIbl CTPATEr M KOHIICHTPUPOBAHHOTO POCTa) BRIOpaa dupma,
npusaratomiasi OoJbIINe YCHITUS B 00JIaCTH MapKETHHTA M CTPEMSIIIASICS 3aBOEBATD JTYUIIIHE
TIO3UIIMH C IAHHBIM MTPOAYKTOM Ha JAHHOM PBIHKE:
a)  CTpaTeruro COKpAIIEeHHUs PacXO0B
0) cTpaTeruro pa3BUTH PHIHKA
B)  CTpaTeTHIO Pa3BUTHS MPOJIYKTa
T) CTpaTeruto 0OpaTHOM BEPTUKAITBHON WHTETPAITUN
J) CTPATETHIO MPOHUKHOBEHHS HA PHIHOK
12
UTo U3 nepeurcIeHHOro HIbkKe OTHOCUTCA K komnoHeHTaM SWOT-ananuza?
a)  CHJIBHBIC CTOPOHEI T)  Yrpo3bl, CYIICCTBYIOIINE BHYTPH
JISSATEIIbHOCTH OPTaHU3aluN OpraHHU3aIuu
0) BO3MOXHOCTH, TIpeJIaracMble 1) BO3MOXKHOCTH, (OPMHUPYEMBIEC BHECIITHUM
opraHu3anuei OKpYKEHHUEM
B) cnaOble CTOPOHEI
JIeSITEIbHOCTH OPTaHN3aluN
13
BcnomorarenbHble BUABI AEATENBHOCTH B Lienouke 1ieHHoctu M.IToprepa:
a) TEXHOJOTMYECKOe Pa3BUTHE r) YIpaBlIEHUE YEIOBEYECKIMH PeCypcaMu
0) pekiama, IEHOOOPa30BaHKE I)  TIOCIIENpPOIaXHOE 00CITYKUBAHNE
B) TPOHU3BOJCTBO
14
Kakas ctparerus Hanbomnee mpuBlieKaTenbHa A1 GUPMBI, KOTOpas TajbIlle HE MOXKET
pa3BUBATHCS HAa OJHOM M3 PHIHKOB C TaHHBIM MTPOAYKTOM B PaMKaX JaHHOHN OTPaCiH:
a) KOHIICHTPUPOBAHHOTO POCTA
0) HWHTErpUPOBAHHOTO POCTA
B)  JUBEpPCUPUKAIUN
) COKpalleHUs
n)  cOOpKH ypokas
15

KirrodeBast posib B IPOBEICHUH CTPATETHICCKUX N3MEHEHUH M MOOMIIM3AITNH TIOTEHITHAIa
OpTraHU3aIUY PUHAIICKHT:

a) PYKOBOJCTBY OpTaHW3aLIMU
0) HEMmoOCPEICTBCHHBIM HCIIOIHUTEISAM




B) PYKOBOJUTEISM CPEIHEr0 3B€HA M HEMOCPEACTBEHHBIM UCIIOJIHUTEIISIM
) Hay4YHBIM U MH)KEHEPHO-TEXHHYECKUM COTPYAHHUKAM
1) B PaBHOH CTEIEHU BCeM pabOTHHUKAM OpTaHHU3aIHH

16
[IaTh B3aNMOCBA3aHHBIX 32/1a4 CTPATErMY€CKOT0 MEHEKMEHTA:

(1) Omnpe/eneHre BUIa KOMMEPUYESCKON ACSITEIbHOCTH U (DOPMUPOBAHUE CTPATETHICCKUX

HANPaBIICHUI Pa3BUTHS OpraHU3aINH

(2) Peanm3arust BEIOpaHHOTO CTPATETUYECKOTO TUTAaHA M pearnpoBaHNe HA BBHI30OBHI

OKpPY’KeHHS OpTaHU3aIUY TIOCPEICTBOM YIIPABICHHUS B3aMMOOTHOIIIEHUSIMH C

3aMHTEPECOBAHHBIMU CTOPOHAMH

3 ®dopMupoBaHUE CTPATErHH, KAK YHUKAIILHOTO HA00Pa PECYPCOB M CIIOCOOHOCTEH, AJIs

JOCTHXXCHUS IMOCTABJICHHBIX PE3YJIBTATOB ACATCIIBHOCTH OpraHru3aliuu

(G))] OneHka npoieIaHHol paboThI, aHATTN3 CUTYAIlNH HA PhIHKE, BHECEHUE KOPPEKTUB B

JIOJITOCPOYHBIE OCHOBHBIC HANIPABIICHHUS JISATEILHOCTH, B LIEJIH, B CTPATETHIO WM B €€

OCYIIIECTBJICHHE

(5) OrieHKa YCIICIIHOCTH JCHCTBUN OpraHn3alliy U IIPEeBpaIlicHUEe OOIIMX 1IeJIcH B

KOHKPETHBIE CTPaTerHuecKre IeNId U HAIIPaBICHUS paOOThI

a) 51,234 ry 3,5124
6) 1,5324 mn  4,3,1,25
B) 3,1,2,54
17
Kakue U3 nepeyucJieHHbIX (p)aKTOPOB ONPENeITI0T KOHKYPEHTHYH CHITY TOCTABIIMKA
OpraHu3aluM:
a)  YpOBEHb CHEIHAIM3AINH MTOCTABIINKA
0) KOHIICHTPHUPOBAHHOCTH IOCTABIIHKA HAa pab0OTe ¢ KOHKPETHBIMH KIUCHTAMH
B)  TeMIbl HHQIAMUA U HOPMBI HAJIOTOO0I0KECHHUS
r) KOHIICHTpAIHs MOTPEOUTEINCH, T.€. UX KOJIUYECTBO U 00BEM 3aKyIIOK
) CTOWMOCTH MEPEKIIOYEeHHs] Ha HOBOTO IMOCTABIIMKA FJIM TOBAP-3aMEHUTEIh
18
Kakue cTpaTerun mo:xet BbI0MpaTh (pUupMa, HMeloIas ciaadble KOHKYPEeHTHbIE MO3UIHH,
NpH OLICTPOM POCTe PhIHKA:
a)  auBepCcUpUKAINS T) BepTUKAIbHAS WHTCTPALIHS
0) TepecMOTp cTpaTeruii KOHICHTPALUH )  COKpaIlcHUE
B) TOPH30HTAJbHAS MHTCTPAIHS WM CIUSHUC €) JUKBHJAINS
19
K kakoii rpynmne cTpaTeruii 0THOCATCS] CTPATEruM, CBSI3AHHbIE B OCHOBHOM € H3MeHeHHeM
NMPOAYKTA U (WIN) PHIHKA M He 3aTParnBaollue 0TPAC/Ib, MOJI0KeHHe (PUPMbBI BHYTPH
0TPAC/IU U TEXHOJIOTHIO:
a) KOHIICHTPUPOBAHHOTO POCTa
0) MHTErpPUPOBAHHOTO POCTA
B) IUBEpPCUDUKAINH
) COKpalleHUs
1)  ¢uHaHCOBOTO pocTa

20

ITOMY TePMHUHY COOTBETCTBYeT onpe/eieHue: « [[pUHIMIBI, HA KOTOPBIX CTPOUTCS
peaqn3anus npeaHa3HavYeHUusl OPraHu3anum»

a) 1enm r) IEHHOCTH
0) TOIUTHKA )  CTpaTerus
B) CTpaTernyecKoe BUJICHUC

[Ipumeuanue: TecToBble 3ananus U3 (poHIA OLIEHOYHBIX CPEICTB.

HanmeHoBaHMe KOMIIETEHIIUHN:




OIIK-3 «Cnocoben pa3pabaTbiBaTh OOOCHOBAaHHBIE OPTraHU3AIMOHHO-YIIPABICHUYECKUE

Tun 3apanns: 3a1aHUE HA CONIOCTABIIEHUE
HNHcTpyKuus: IpoYUTalTe TEKCT M YCTAHOBUTE COOTBETCTBUE
3aganue: ComocTaBbT€ THUIBI CTPATETMYECKUX LEJIEH, MpUMEHsAEMbIE s

CTpaTErnyecKux peuieHui, ¢ MpUuMepaMH UX OMUCAHUSI.

Crparernueckue 1ueian

A. ConuanapHbIe LIEIU

b. DxoHomuueckue uenu

B. Llenu, cBA3aHHBIE C KOHKYPEHTHBIM IIPEUMYILIECTBOM
I'. Ilenn, cBA3aHHBIE C POCTOM WJIA PHIHOYHOU OJIEH

pPEeICHUA C YYETOM HX COI.[PI&J'II)HOﬁ 3HA4YUMOCTH, COHeﬁCTBOBaTB X pcajindallii B YCIIOBUAX
CIIOKHOM M JUHAMUYHOMN CpCAbl U OICHUBATDH UX MMOCIICACTBUS

MPUHATHA

K kaxmoit mo3unmu, JTaHHOU B JIEBOM CTOJIOIIE, MOOEPUTE COOTBETCTBYIONIYIO TTO3UIIHIO

B IIPaBOM CTOJIOIE:

CrpaTterndeckue mneiu Onncanne

A. ConmaibHbIE IISITH 1. CtaTh BeAyUIMMHU TOCTABIIMKOM MEPCOHAIBHBIX
KOMITBIOTEPOB U CEPBEPOB K HUM, YBEJIMYUB CBOIO JTOJIIO
pBIHKA Ha 3,5% B T€YEHHE YEThIpEX JeT»

B. DxoHOMMUECKHE LIETH 2. CTaTh MUPOBBIM JIHIIEPOM B XUMUIECKOM H IJICKTPOHHOM
n300pakeHUN

B. Llenn, cBsI3aHHEBIE C 3. CtaTh IPOU3BOIUTEIIEM ATIOMHHMS ¢ HANMCHBITUMU

KOHKYPEHTHBIM U3JEPKKaMHU B oTpaciu U goctudb 20% ypoBHS JOXOTHOCTH

MIPEUMYIIIECTBOM 10 aKIHSIM

I'. Ilenn, cBA3aHHBIE C 4. Hameii uemnblo SBISETCA CO3JaHUEC KOMIIAHUU, B KOTOPOU

POCTOM WJIH PHIHOYHOM JIFOJIA OTOXKIECTBIISAIOT ce0sl C HEM, ¥ 110 OTHOIIEHHIO K

JoJIeH KOTOPOH OHH MPOSBIISIOT JIOSIILHOCTH M IPEAAHHOCTh

3anummmTe BeIOpaHHbIE MU PHI 11O COOTBETCTBYIOIIMMH OYKBAMH:
Ortser:

A b B I

Tun 3axanus: 3a1aHMe Ha YCTAaHOBIICHUE NPABUIILHOM MTOCIIE0BATEIbHOCTH
HMucrpykuus: [IpounTaiiTe TEKCT U YCTAHOBUTE IIOCIIEN0BATEIBHOCTD
3aganue. VYCTaHOBHUTE TIPAaBHIBHYIO IIOCJIENOBATECIBHOCTh YIIPABICHUS

IMMPOCKTAa MO COBCPUICHCTBOBAHUIO ACATCIBHOCTH KOMITIAHWH.

1. A. OrcnexxuBarh HOBbIE COOBITHS.

2. b) PearupoBathb coriiacHo IjIaHy.

3. B) Ouenuts puckw.

4.T") BbiaiBUTBH pUCKH

5. 1) CocTtaBuTh 1J1aH yIpaBIeHUS

3anummTe COOTBETCTBYIOIIYIO ITOCIIEIOBATEILHOCTD (P CIIeBa HAMIPABO:
Otser:

pucKaMu

Tun 3aJaHUA: 3aJlaHUEC C BBI60pOM OOHOTO HpaBHUIJIIBHOI'O OTBETA, B TOM YHUCIIC C €ro

000CHOBaHUEM

NHCTPpYKIMA: MNPOYUTANTE TEKCT, BBHIOEPUTE TMPABUIBHBIH OTBET W 3alUIINTE

apryMeHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.

3apanme: OOmmii ycmex  peajdu3aluy  IUIAHOB, TPOrpaMM |

A. TlocTpoeHust JOBEPUTEIbHBIX OTHOIICHUH.
b. Ycrpanenus paznuuuii B craTyce pabOTHHUKOB.
B. IlpuBepxeHHOCTH OpraHU3allMi HHTEHCUBHOMY O0YUYEHUIO U Pa3BUTHIO.

IPOLIEYP

COBCPHICHCTBOBAHUIO ACATCIILHOCTHU HOI[paB,Z[G.HGHI/II\/'I KOMITaHUH, B OCHOBHOM, 3aBHCHUT OT:



I'. Pa3pymienust 6apbepoB Ha IIyTH U3MEHEHHsI OpPTaHU3allMOHHOMN KYJIbTYpHI.
J1. Bcex yka3zaHHBIX (haKTOPOB.

3anummMTe NpaBUIbHBINA OTBET U 00OCHOBAHHE:

Orser:

O0ocHoBaHue:

Tun 3aganus: 3agaHue ¢ BHIOOPOM HECKOJIBKUX MPABHIIBHBIX OTBETOB.

HNHcTpykuus: npoynTaite TEKCT, BHIOEpUTE MPaBUIbHBIE BAPHAHTHI OTBETA.

3aganme. Bbigenure mnpumepbl, B KOTOPBIX yKa3aHbl II€JIM, COOTBETCTBYIOIIME
npuHIUnaM (xapakrepuctukam) SMART.

A. ®ukcupoBaTh BCe CBEPXYPOUHbIE PaOOTHI.

b. O6ecneunts cpequuii o0beM moctaBok ToBapa "A" k 15.12. 2024 exxexBapTanbHO HE
mernee 90% ot oobema nocraBok 2024 rona.

B. I1oBbICHTh 3aMHTEPECOBAHHOCTH COTPYIHUKOB B pa0OTE HaJ| POEKTOM.

I'. [lotepu pabouero BpeMEHHU B MOJAPa3ACICHUAX MPOAAX HE TOJDKHBI MPEeBBIATH 5%
no 20.12.24.

. Yiyumute aTMocdepy B KOMaH/IE.

3anuiuuTe NpaBUIbHbIE OTBETHI U UX 00OOCHOBAHUE:

OrtBer:

Tun 3agaHus: 3aaHue ¢ BRIOOPOM HECKOJBKUX MPABUIBHBIX OTBETOB, B TOM YHCIE C
ero o00CHOBaHHEM

HNHcTpyKUMs: IPOYUTANTE TEKCT, BRIOCPUTE NPABIIILHBIC BAPUAHTHI OTBETA U 3AMUIIUTE
apryMeHTbI, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

3aganue: Ykaxute mpuUMepbl (AKTOPOB, KOTOPHIE COOTBETCTBYET SKOHOMHYECKHM
(akTOpaM BHEITHETO OKPY>KEHUS

A. M3MeHeHue OTHOIICHUS K KOPIIOPATUBHBIM IIEHHOCTSIM.

b. Poct ypoBHs 6€3pabOTHIIBI.

B. Mogenu notpebneHus.

I'. CHm>XeHue ypoBHS JOXOJI0B HACEIEHUS.

J1. I3MeHeHnue oTpaciieBo CTPYKTYpPhI IIPOMBIILICHHOCTH.

E. Ocna6aenue ponu npodcoro30B.

3anuimuTe MpaBUIbHBIC OTBETHI U UX 00OOCHOBAHUE:

OTser:

O0ocHoBaHme:

Tun 3apanus: 3aJjaHue C pa3BEpHYTHIM OTBETOM

HNHCTpYKIMSA: IPOYUTANTE TEKCT U 3aMUIITUTE Pa3BEPHYTHIH 000CHOBAHHBIN OTBET.

3aganme. JlecTpyKTHBHBIM XapakTep KOHKYPEHLUH, WHULUUPYEMBIH PSIOM CTpaH,
CO37a€T YCJIOBHS BBICOKOW HECTAOMJIBHOCTH BHEIIHEW Cpenpl. YKaKHTE DJIEMECHTHI
rOCYJapCTBEHHON MOJIMTUKH, KOTOPHIE OKA3bIBAIOT BIIMSHHE HA WHTEHCUBHOCTb OTPAaCIIEBOU
KOHKYPEHIUU.

OrtBer:

HanmeHoBaHMe KOMITIETEHIIUHA

OIIK-4 «CrocobeH BBISIBISATH W OICHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH,
pa3pa6aTBIBaTI> 6H3HCC-H.H3.HBI CO34aHuA U paBBI/ITI/IH HOBBIX HaHpaB.HeHI/Iﬁ ACATCIIBHOCTU U
OpraHu3aIi»

Tun 3aganus: 3a1aHAE HA CONTOCTABIICHUE
HNHCTPpYKIMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE



3ananme: ComocraBbTe MoJieny 0a30BBIX KOHKYPEHTHBIX cTpareruil Maiikia Iloprepa c
UX OIIMCAHHUEM.

Monenu 6a30BbIX KOHKYPEHTHBIX cTpaTeruii Maiikia [loptepa:

A. ®okycupoBanHas auddepeHnanms.

b. Hlupoxas nuddepenHmanms.

B. ®okycupoBaHue Ha 3aTparax.

I'. JInpepcTBo 1o 3aTparam.

K xaxmoit mo3unmu, JTaHHOW B JIEBOM CTOJIOIIE, MOOEPUTE COOTBETCTBYIONIYIO TTO3UIIHIO
B IIPaBOM CTOJIOIE:

Monenu KOHKYPEHTHBIX Onucanre KOHKYPEHTHON CTpaTeruu

CTpaTeruu
A. ®oxycupoBaHHas 1. 3aHsATHE MO3UIUH MTOCTABIIUKA IPOAYKIIUU C HAUMEHBITUMU
nud epeHnmanys 3aTpaTaMy Uil ITAPOKOTO THAIa30Ha MOTPEOUTEIICH.
b. upoxas 2. 3aBoeBaHHUE MPEUMYIIECTBA HU3KUX 3aTpaT B Mpeaeiax
muddepenumanys CHEUMAIM3UPOBAHHOTO CETMEHTA PHIHKA.
B. ®okycupoBanue Ha 3. 3aBoeBaHUE IPESUMYIIIECTBA IO XapaKTEPUCTUKAM TIPOIYKTa
3aTparax JUTSL ITUPOKOTO THAra30Ha MOTPeOUTeNeil TN PBIHKA B IIEJIOM.
I'. JlunepctBo Mo 4, TIperuMyI1IeCTBO B MPEIIOKEHUH TU(PPEPEHIIUPOBAHHBIX
3aTrparam MPOAYKTOB CETMEHTAM PBIHKA WJIM PHIHOYHBIM HUIIIAM.
3anummre BoIOpaHHbIE U(PBI IO COOTBETCTBYIOIIMMHU OYKBaMU:
OTser:

A b B r

Tun 3apanns: 3aJjaHie HAa YCTAHOBJIEHUE MTPABUJIBHON MTOCJIEI0BATEIbHOCTH

HNucrpyknus: [IpounTtaiiTe TEKCT U yCTAaHOBUTE MOCIIEIOBATEIILHOCTh

3ananume: YcTaHOBUTE TMPaBUIBHYIO  IOCJEAOBATEIBHOCTh  3TAlloOB  Ipolecca
IUTAHUPOBAHUS KOMILJIEKCa Mep (MPOeKTa) MO COBEPIICHCTBOBAHUIO JEATEIHLHOCTU OTIENIBbHBIX
NIO/Pa3IeIICHUN OpraHU3aluHu.

1. Onpenenenue uenen Npoekra.

2. AHanu3 BHEIIHUX U BHYTPEHHUX (PAKTOPOB, BIUSIONIUX HA PEATU3aLMIO TPOSKTA.

3. Pa3paboTka cTpareruii ynpapiieHUs U3MEHEHHUEM IIPU pean3aliy MPOeKTa.

4. SWOT-ananus.

5. Pa3paboTka miiaHna nmpuBepKEHHOCTH.

6. I3MepeHue u OIleHKa Pe3yIbTaToB.

7. Pa3zpaboTka miaHa JeHCTBUI 110 COBEPIIEHCTBOBAHUIO ACATEIPHOCTA KOMITAHHH.

3anummTe COOTBETCTBYIONIYIO IMOCIIEIOBATEILHOCTH (P CIIeBa HAMIPABO:

OTtBet:

Tun 3axanus: 3a71aHue ¢ BHIOOPOM OJHOTO MPABHJIBHOTO OTBETA, B TOM YHCJE C €ro
000CHOBaHHEM

NHCTPpYKIUA: NPOYUTANTE TEKCT, BBHIOEPUTE TMPABUIBHBIH OTBET W 3alUIINTE
apryMeHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.

3aganue:
K crparermsim pocra B Marpune M.AHcodda B KBaapaHTe «CyHICCTBYIOUIMH MPOAYKT /[
CYILECTBYIOIIMI PHIHOK» OTHOCSTCS:

A. JluBepcudukanus.

b. PazButue pbiHka.

B. IIpoHUKHOBEHME HA PBIHOK.

I'. Pa3ButHe npoaykra.

3anummTe NpaBUIIbHBIA OTBET M 00OCHOBAHHE:

Otser:

O0ocHoBaHme:



Tun 3agaHus: 3a7aHue ¢ BRIOOPOM HECKOJIBKUX MPAaBUIIBHBIX OTBETOB, B TOM YHCIE C
€ro 000CHOBaHUEM

HNucTpykuus: npounTaiiTe TeKCT, BHIOEpUTE MPABUIIbHBIE BAPUAHTHI OTBETA U 3AMUIINTE
apryMeHTbI, 000CHOBBIBAIOIIIUE BHIOOP OTBETOB.

3aganue: [IpumMepsl GakTOpoB B MOJENHM OTPACIEBOTO aHAIN3a, KOTOPBIE ONPEAEIsIOT
KOHKYPEHTHYIO CHITY IIOTPEOHUTENsI OpraHu3alyu:

A. IIpuOBIITEHOCTE OTpaACTH (PUPMBI-TTOKYIATEIS.

b. YpoBens crienmanusanuuy nocTaBIivuKa.

B. KoH1ieHTpupOoBaHHOCTH MOCTABIIMKA Ha pabOTE ¢ KOHKPETHBIMH KJIMEHTaMH.

I'. KoHuenTparus notpedurenei, T.e. UX KOJIUYECTBO U 00BEM 3aKYIIOK.

J1. CTouMOCTb MepeKIoYeHrs Ha HOBOT'O MOCTABIIMKA WM TOBap-3aMEHUTENb.

E. O6bemM HEOOXOAMMBIX KATHUTAIOBIOKCHHIA.

3anuiuuTe NpaBUIbHbIE OTBETHI U UX 0OOCHOBAHUE:

OrtBer:

Tun 3apanus: 3aJjaHue ¢ pa3BepHYTHIM OTBETOM

HNHCTpYKIMSA: POYUTANTE TEKCT U 3aMUIITUTE Pa3BEPHYTHIH 000CHOBAHHBIN OTBET.

3ananue: BriHecute cBOE CyXJI€HHE O TOM, KaK MOBJIMSIIM aHTUPOCCUNUCKUE CAaHKIIMU Ha
MPUMEHEHWE KOHKYPEHTHBIX cTparermii mno Moaenu M.Iloprepa oTedeCTBEHHBIMHU
HpEaIPUATUAMU.

Otser:

HpI/IMe‘IaHI/IeZ Cucrema OLICHUBAaHUA TCCTOBBIX 3aJaHUA U3 q)OH,Z[a OLICHOYHBIX CPCICTB.

1 Tum) 3amanue KOMOWHUPOBAHHOTO THUMA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThIpeX MPEAJIOKEHHBIX M O0OOCHOBaHHEM BbIOOpa CUMTAETCS BEPHBIM, €CIU IMPABUIIBHO
yKazaHa muQpa u TpUBEIECHB KOHKPETHBIE apTyMEHTHI, UCIOJb3YEMbIC MPU BBIOOpE OTBETA.
[TomHOE coBmaseHWE ¢ BEPHBIM OTBETOM OIlEHHMBaeTCs | 0OamioM, HEBEPHBIM OTBET WM €ro
orcyTcTBue — O OaloB.

2 tun) 3agaHne KOMOMHHUPOBAHHOTO THIA C BHIOOPOM HECKOJIBKHUX BApUAHTOB OTBETA M3
MPEJIOKEHHBIX U Pa3BEPHYTHIM 0O0OCHOBAaHHMEM BHIOOpA CUMTAETCS BEPHBIM, €CIH MPABUIHHO
yKa3zaHbl UGPBl U MPUBEACHBI KOHKPETHBIE apTyMEHTHI, UCIOJIb3yeMble MPU BHIOOPE OTBETOB.
[TosHOE coBmaneHne ¢ BEPHBIM OTBETOM OILIEHHMBAETCs | OalljioM, eCiiy JONYIEHBI OIIHOKH WK
OTBET OTCYTCTBYeT — () OasioB.

3 tun) 3agaHuWe 3aKpHITOTO THUIA HA YCTAHOBIIEHHWE COOTBETCTBHUSI CUUTACTCS BEPHBIM,
€CJIM YCTaHOBJIEHbl BCE COOTBETCTBHUS (MO3UIIMHM M3 OJHOIO CTOJIOIIa BEPHO COMOCTABJIEHBI C
MO3UIUSAMH APYroro ctondia). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAeTCs 1 Gaimom,
HEBEPHBII OTBET WK €ro OTcyTcTBHE — () 6ayioB

4 Ttumn) 3agaHWe 3aKpBITOrO THUIMA HA YCTAHOBIIEHUE MOCIEAOBATEIBHOCTA CUUTAETCA
BEpPHBIM, €CIIM TMPaBUIBHO YKazaHa Bcsl mocienoBaTenbHOCTh 1ugp. IlonHoe coBnaaeHue c
BEPHBIM OTBETOM OIICHHUBAeTCs | Oamiom, ecau TOMyIIeHbl OMUOKA WIIH OTBET OTCYTCTBYeT — 0
0asos.

5 Tum) 3agaHue OTKPHITOrO THMA C Pa3BePHYTHIM OTBETOM CUUTACTCS BEPHBIM, €CIIH
OTBET COBIAJAET C JTAJIOHHBIM IO COAEpXKaHUIO W mojHoTe. [IpaBHIIbHBIN OTBET 3a 3amaHue
olleHUBaeTcs B 3 Oaijia, €Cliv JAOMyIIeHa ofHa OIIMOKa \ HETOUHOCTH \ OTBET NMPaBHIILHBIN, HO HE
noaHeli - 1 Oamr, ecnu gomymieHo Oojee 1 omuOKH \ OTBET HEMpPaBWIIBHBIA \ OTBET
orcyTcTByeT — () 6amios.

WHCcTpyKuKs 1O BHIMOJIHEHUIO TECTOBOTO 33aJaHus HaxoauTcs B Tabmuie 18.1.



Tabnuma 18.1 - UHCTpyKIMS 110 BBIOJIHEHUIO TECTOBOTO 3aJaHHsI

Ne Tun 3ananus HNucrpykuus
1 | 3apanue 3aKpBITOTO THIIA Ha | [Ipounraiite TEKCT 51 YCTaHOBUTE
YCTaHOBJICHHE COOTBETCTBUS COOTBETCTBHE.

K kaxmol mno3uiuu, ITaHHOM B JICBOM
cTonbIie, TMOA0EpUTE  COOTBETCTBYIOIIYIO
MO3HIIMIO B IPABOM CTOJIOLIE

2 3aganue 3aKpBITOTO THANA Ha | [Ipounraiite TEKCT u YCTaHOBHUTE
YCTAHOBJICHUC TOCIICAOBATCIbHOCTH IOCJICOA0OBATCIIbHOCTD
3anumure COOTBETCTBYIOIIYIO

MIOCJIeIOBATEIBHOCTh OYKB CJIeBa HAIPABO

3 | 3amanme KoMOWMHHpOBaHHOTO THUMA ¢ | [I[pounTaiiTe TEKCT, BHIOEpUTE MPABHIHHBIN

BBIOOPDOM OJIHOTO BEPHOTO OTBETAa M3 | OTBET u 3aIUIINATE apryMEHTHI,
YETBhIpEX MPEIOKEHHBIX U 000CHOBAaHHWEM | 0OOCHOBBIBAIOIINE BHIOOP OTBETA
BBIOOpa

4 | 3aganme KoMOWHHMpOBaHHOTO Tuma ¢ | [IpounTaiite TekcT, BbIOEpUTE TpPaBUIILHBIC
BI:I60pOM HCCKOJIbKUX BAPHAHTOB OTBCTA | BAPUAHTBI OTBCTA U 3alUINHUTC apryMCHTHI,
U3 TPEMIOKEHHBIX W Pa3BEPHYTHIM | 0OOCHOBBIBAIOIINE BHIOOP OTBETOB

000CHOBaHHMEM BBIOOpa

5 3agaHue OTKPBITOrO TUIMA C pa3BepHYTHIM | [[pounTaiiTe TEKCT U 3alIUIINTE Pa3BEPHYTHIN
OTBCTOM OGOCHOB&HHBIP'I OTBET

Kittoun npaBuIIbHBIX OTBETOB Ha TecThl pazMenieHsl B [Ipunoxenun 1 x PI1/], HaxoasTces
Ha Kadenape 82.

[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHON (OpPMBI
oOydeHus, mpecTaBiIeHbl B Tabwuie 19.

Ta6mmma 19 — [lepeyeHb KOHTPOJIBHBIX PadbOT

No /it ITepeyeHb KOHTPOJIBHBIX PadbOT

He npenycmorpeno

10.4. Meroauueckue  Marepuaibl,  ONPENCNSAIONIMEe  MPOLEAYphl  OLICHUBAHUS
UH/IMKATOpPOB, XapaKkTEepU3YIOIIUX H3Tanbl (HOPMUPOBAHMS KOMIIETEHLMH, COAEpKarcs B
JOKAJIbHBIX HOpMaTuBHbIX akTax [YAII, pernameHTUpyOIIMX MOPAJOK W IHPOLEAYPY

MPOBEJICHUS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXYTOUHOM aTTecTaly 00yJaromuxcs
I'VAIL

11. Meroaudeckue yKazaHus Uit 00YJIarOIIUXCs IO OCBOCHUIO TUCITUTLINHBI

11.1. Meroauyeckue yKazaHus I OOYYarOMIMXCS 10 OCBOCHHIO JICKITMOHHOTO
MaTepuana.

OcHOBHOE Ha3HAuYEHUE JICKIIMOHHOTO MaTepuajia — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
IyOOKOE W SICHOE€ H3JIOKeHHE ydeOHoro marepuana. Ha3znaueHue COBpEMEHHOH JICKIIUH B
pamMKax IUCHUIUIMHBI HE B TOM, YTOOBI MOJIYYUTH BCIO WH(MOPMAIUIO MO TEME, & B OCBOCHUH
byHIaMEHTAIBHBIX MPOOJIEM AWCIUIUIMHBI, METOJIOB HAyYHOTO ITO3HAHUS, HOBEHIINMX
JOCTIKEHUI HaydyHOW MBICITU. B ydeOHOM mpoliecce JEeKIUsl BBIMOIHIET METOJOJOTHYECKYIO,
OpraHU3AIMOHHYI0 ¥ WHGOPMAITMOHHYIO (QYHKIMH. JISKIUs pacKphIBacT MOHATHHHBIN ammapar
KOHKpETHOW oOnacTu 3HaHWS, €€ MpOOJIeMBl, JaeT LEIbHOE MPEICTaBICHHE O NUCIUIUIMHE,
MOKa3bIBAECT B3aUMOCBSI3b C IPYTUMHU JUCIUIUTMHAMH.




IInanupyeMble pe3yabTaThl IIPH OCBOSHUHU 00YYAIOIIMMUCS JIEKIIMOHHOI0 MaTepyaia.
® T[IOJIYYCHHE COBPEMEHHBIX, IEJIOCTHBIX, B3aMMOCBS3aHHBIX 3HAHHH, YPOBEHb KOTOPBIX
ONPEACIISIETCS LIEJIEBOM YCTAaHOBKOM K KaXJI0W KOHKPETHOU TEME;
® [IOJIYYCHHE OIBITA TBOPUECKOU PAaOOTHI COBMECTHO C MPETOIaBATEIICM;
e pazBuTHE NMPO(PEeCcCHOHATBLHO-IETOBBIX Ka4eCTB, JIIOOBH K MPEIMETY U CAMOCTOSTEILHOTO
TBOPUYECKOTO MBIIUICHUS.
® TIOSIBJICHHE HEOOXOIUMOI0 HHTEpECca, HEOOXOIUMOTO JIJIsl CAMOCTOSATEILHON PabOTHI,
® TIOJy4CHHME 3HAHUM O COBPEMEHHOM YPOBHE Pa3BUTHS HAYKH U TEXHUKH M O MPOTHO3E UX
pa3BUTHS Ha OJIMDKANUIITNE TOIBI;
® HAyu4uThCA METOAMYECKH 00pabarbiBaTh Marepual (BBIACIATH TJABHBIE MBICIH H
MOJIOKEHUS, TPHUXOAUTh K KOHKPETHBIM BBIBOJAM, TIOBTOPSITh KX B Pa3IUYHBIX
hopmMyTUpOBKax);
® [IOJIYYCHHE TOYHOTO MIOHUMAHUS BCEX HEOOXOIUMBIX TEPMUHOB U IMTOHSTHI.
Jlexmu u KoHCYIBTAIK MOTYT OBITH TIpoBeAeHBI B CI1O 'Y AII (Ims.guap.ru).
JIeKUMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCA JAEMOHCTPALMEN CIIAWIOB U
WCIIOJIb30BAaHUEM pPa3/laTOYHOr0 Marepuajga MpU TPOBEACHHUU KOPOTKHX JTUCKYCCHUH 00
O0COOCHHOCTSIX MPUMEHEHHSI OTACIBHBIX TEMATHK 10 JUCIUTIINHE.

CTpyKTypa NpeaocTaBieHus JEKIIHOHHOTO MaTepraa:

® 3JI0)KEHHE OCHOBHBIX TEOPETHUECKUX BOIMPOCOB B PaMKaX pacCMaTpUBaEMOU TEMBI;

® OINHCaHHUE METOI0B/UHCTPYMEHTOB (Moneneit) MEHEDKMEHTa B  paMKax
paccMaTpuBaeMoil TEMbI C UCIIOJIb30BAHUEM TPUMEPOB;

® OTBETHI HA BOMPOCHI CTYJACHTOB 10 TOHUMAHUIO TPAHUI] ONKUCAHUS/ TPAKTOBKH KITFOUEBBIX

TEPMHUHOB  WHCTPYMEHTOB  MEHEI)KMEHTa, JUOO TO  acrlekTaM [PUMEHEHHS

UHCTPYMEHTOB;

e OO0CyXJIEHHE CIOXHBIX JUISI HEMEIJICHHOTO BOCHPHUATUS METOJ0B/MHCTPYMEHTOB

(Mozerneit) MEHEKMEHTA, UCIONIB3YSI HHTEPAKTUBHBIE (JOPMBI OOYICHHUS;

® BBIBOJIBI M O0OOIIEHNE U3JIOKEHHOTO MaTEepHaIa;
® OTBETHl HAa BO3HUKAIOIIUE BOMPOCHI 110 TEME JICKIIUH.

JlexuMOHHBIN MaTepuall, Kak IIPaBUIIO, COIIPOBOXKIAAETCSA AEMOHCTpanuen cruannos. Ilpu
00CYXXJIEHUHU CJIOKHBIX TEM Kypca HCIIONIb3yeTCsl pa3laTouHblii maTepuan. Ilpu 3aBepiieHuun
paccMaTpuBaeMoOil TEMBI JAETCA KPaTKUil KOMMEHTApUM €€ CBSI3M C IPYTUMH TeMaMHU Kypca.

B npouecce o0cBOeHHsI JIEKIIMOHHOTO Marepuaia JAUCHHUIUIMHBI  HCIONb3YIOTCA
cienyromue o0pa3oBaTeNIbHbIE TEXHOJIOTHU:

e 1poOJeMHbIE MUHHU-JIIEKIUU — OOCYXKJEHUE TPaHMIl W/WIM OCOOCHHOCTEH NMpUMEHEHUs

TEOPETUYECKOT0 METO/1a/MHCTPYMEHTA C UCIIOJIb30BAHUEM Pa3AaTOYHOI0 MaTepuana;

® KOpOTKas yIpamisiemasi TUCKYCCUsl WM Oecea 00 0COOCHHOCTSAX TPAaKTOBKH TEPMUHOB

W/UIM  TPUMEHEHHUS TEOPETUYECKUX HMHCTPYMEHTOB TIPU PEIICHUU CHTYAI[MOHHBIX

YIPaBJICHUYECKUX 3a7a4 C IEMOHCTpaIMen CIIaii10B.

VYKa3zaHHbIE TEXHOJIOTMH HANpaBJieHbl HA PAa3BUTHE MBILUICHUSI CTYACHTOB, HAlEJICHHOE
Ha OpraHW3aIMI0 WX BHYTPEHHE MOTHBHPOBAHHOW TBOPYECKOW Y4eOHO-TIPO(ECCHOHATBHON
NeSITeIbHOCTH U IpeAroaraliiee 00CyXaeHne MPUMEPOB PEIICHHs! YIIPABICHYECKUX 3a/1a4.

MeTtonyeckue MaTeprabl Uil OCBOEHUS JIEKIIMOHHOTO MaTepuaa.

1. Uctounuku, npeacraBieHHble B pazaenax 6 u 7 PII/I.

2. [Tecouxuit A.b. Crparerndeckuii MEHEIKMEHT. [DJIEKTPOHHBIN pecypc, Cilauj-
koHcrekt] — CI16.: TYAITIL, kapNe85, 2026. — 32c.




MeToau4yecKHe YKa3aHus 1o paboTe CTYACHTOB Ha JIEKIIUY.

CryneHTaM HEOOXOAMMO PETrYISIPHO MOCEIIATh JISKIIHH 10 AUCIUILINHE B COOTBETCTBUU
C pacHuCaHMEM 3aHSITUW, BHUMATEIbHO CIYIIATh MPENOJaBaTeNsl, JAesiasi COOTBETCTBYIOIINE
3aMCH B KOHCIIEKTaX JICKITHH.

Ecnu npu o6cyxaeHru Ha JIEKIIMH METOJIOB/MHCTPYMEHTOB MEHEIKMEHTA Yy CTY/EHTa
OCTaJNCh BOMPOCHl MO TOJKOBAHUIO TEPMUHOB W/WIH TMPUMEHEHHIO MPEII0KEHHOTO
MpernoiaBaTelieM TEOPETUYECKOTO Marepualia, CTYICHTY HeoO0XoaumMo chopMyaupoBaTh H
3aIMCcaTh B KOHCIEKTE JIEKIIMI COOTBETCTBYIOLIME BOIPOCHI, 33/1aTh UX MPEMOIABATENIO.

[Ipu mocemenny TEKITMOHHBIX 3aHIATHIA CTYACHTBI 00s3aHBbI:

® PYKOBOACTBOBAThHCS PACIIMCAHUEM 3AHATHUH;
e coOmomaTe TpaBuia pabOThl W TOBEACHUS B JICKIIMOHHOW ayIUTOPHH, OOBSIBICHHBIC

MPETo/IaBaTeNeM;

® COBMECTHO C TMperojaBaTelieM U JAPYTUMHU CTYACHTaMU OOCYXAaTh CIIOKHBIC W/UIU

CIIOPHBIE BOMNPOCHI MO TOJKOBAHWIO TEPMHHOB M IMPHUMEHEHHUIO PACCMATPUBAEMBIX B

TUCIUTIIIMHE WHCTPYMEHTOB (Mojeniell) MEHEHKMEHTa, JieJlaTh COOTBETCTBYIOIIHE

3alUCH B KOHCIIEKTE JICKITUA.

11.2. Metoauueckue yka3zaHUs ISl OOYYAIOIIUXCS IO MPOXOKIACHHUIO MPAKTHUYESCKUX
3aHSATHH.

[TpakTudeckoe 3aHSATUE SBISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHm3aiuu y4eOHOTro
mporiecca, 3aKJIFOYArOIIasCcs B BEITOJHEHUH OOYYAIOIIMMUCS TT0JT PYKOBOJICTBOM TPETIOIaBaTeIs
KOMIUIEKCa Y4eOHBIX 3aJaHUN C IETbI0 YCBOCHHUS HAyYHO-TEOPETUYECKMX OCHOB YUeOHOU
JTUCIUTITMHBI, MPUOOPETEHUsI YMEHUI U HaBBIKOB, OIBITA TBOPYECKOMN JACATEITHHOCTH.

[enpro MPaKTUYECKOTO 3aHITHS ISl 00YJaIOIIErocs SBISETCS MIPUBUTHE 00YJIAFOIIUMCS
YMEHHI U HaBBIKOB MPAKTUYECKOU ESITEILHOCTHU M0 U3y4aeMOU NUCIUILINHE.

[Tnaaupyemblie pe3yabTaThl IPU OCBOCHUU 00YUYAIOIUMCS TIPAKTHYECKUX 3aHSATHI:

— 3aKkperuieHue, yriayOJjeHue, pacIIMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHHHN
KOHKPETHBIX 3a]1a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIILHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJAJICHHE HOBBIMH METOJAAMH W METOAUKAMH HW3YYCHHUS KOHKPETHOM Y4eOHOM
M CITUTIIMHEL,

— BBIPA0OTKA CIMOCOOHOCTH JIOTHYECKOTO OCMBICICHHSI TIONYyYEHHBIX 3HAHUN IS
BBITIOJTHEHMS 3aJJaHUI;

— obecrnedyeHne parMOHAIBHOTO COYETAaHUs KOJUICKTUBHOM W WHAWBUIyaTbHOU (Hopm
o0Oy4eHusl.

[To xapakTepy BBITTOJHIEMBIX OOYYAIOMIUMHCS 3aJaHUM 1O MPAKTHUYECCKUM 3aHITHSIM
MOAPa3ACAI0TCS Ha:

— O3HAaKOMUTEJIbHbIC, TPOBOJAMMBIE C 1ENbI0 3aKpEeIUVIEHUs W KOHKPETU3aluu
M3YyYEHHOTO TEOPETUYECKOTO MAaTepUAIa;

—  aHATUTUYECKHE, CTABSIINE CBOCH IIENIBbIO0 MOyYeHHE HOBOM MH(POpPMAIIUU Ha OCHOBE
(dbopMan30BaHHBIX METOJIOB;

— TBOPYECKHUE, CBSI3aHHBIC C MOJTyYeHHEM HOBOW MH(OpPMAIUM MyTEM CaMOCTOSTEIHHO
BBIOPAHHBIX TOJIXO0JIOB K PEIICHUIO 3a/1a4.

TpeboBanus K MPOBEACHUIO MPAKTUYECKUX 3aHATUH
q)OpMBI opraHu3alv MPAKTHICCKUX 3aHATUN OMPCACIIAOTCA B COOTBCTCTBHUU C LCIIAMHA
oOydeHus U cnerupuIecKUMH OCOOCHHOCTSIMU JTAaHHOM JAMCUUILUIMHBI, TO3TOMY MpPaKTHUYECKHE
3aHATUA TPOBOAATCA:
® B HE WHTEPAKTUBHOW (opme (BBIOJHEHHE YINPAKHCHUH — JEHCTBUS IO CIIEHAPHUIO
3aj[aHus], PEIICHUE YITPABICHICCKUX 3a/1a4);




® B UHTEPAKTUBHOHN (opMme (pelIeHre CUTYAIlMOHHBIX 33/1a4 Ha OCHOBE aHajM3a yd4eOHOU

CUTyallud; IPUMEHEHHE TEXHUK TIpYNIOBOH pabOThl; aHanM3 y4yeOHOW CHUTyaluu;

3aHATUS TIO MOJEIMPOBAHUIO CHUTYallUM — pEAIbHBIX YCIOBUHA [UIS TPHUHATHUSA

yIpaBIeHYECKUX PEIICHUH).

[IpakTHueckue 3aHATHS HANpaABICHbl HAa W3yYEHHUE YMPABICHYECKOTO OIMbITA, MOITOMY
OpPUEHTHPOBaHbl Ha pPabOTy CTYIEHTOB C YINpPaBIEHYECKHMHU 3aJadyaMd WIM Ha paboTy ¢
yIIpaBJIEHYECKOI MPOOIEMOH.

OO0pa3zoBarenbHble TEXHOJIOTUH, IPUMEHSIEMbIE NP OCBOEHUM MaTepualla JAUCLUILINHBI,
peanu3yioTcs B CIEAYIOUINX aKTHBHBIX U MHTEPAKTUBHBIX (OpMax:

® IIPOBEJIECHUE TUCKYCCUH 10 pe3yabTaTaM BBIIIOJHEHMS 3a1aHMs;
® TMpPUMEHEHHE TEXHUK TPYINIOBOM PabOTHI (IeICHHE Ha Majble TPYIIIBI, KPYroBOl cOOp

UJIei, MO3TOBOM IITYpM (MO3roBasi aTaka), TPYIIOBbIC TUCKYCCUH);

e 0oO0CyX/JeHHE BapUaHTOB pEIICHHs PAacCMAaTPUBAEMON YIpPaBICHUYECKOW MpoOJIeMBbl B
yueOHOH cUTyaluu, MpeIoKeHHON TpenoiaBaTeseM.
e 00CyX/I€eHHE OTYETOB IO pe3y/IbTaTaM BBITOJHEHMS 3a/laHUI HAa MPAKTUUECKUX 3aHATUSAX

C 3acIyUIMBAaHUEM MPEATIOKEHUN MO PA3PEIIEHUI0 MPOOIEMbl OT 00yUYaIOIIHUXCSL.

Jloruueckas cxema NpoBeACHUsI IPAKTUYECKOTO 3aHATH

1. BBoaHasg yacTth

[IpenogaBaTens mpeasiaraeT CTyIAEHTaM OOCYIUTh COOTBETCTBYIOUIYIO TEOPETHYECKYIO
Monenb (MHCTpyMeHT). Jlamee mpoBOAMTCS OOCYXACHHE TEOPETUYECKOW MOJEeNH, ee
Ha3Ha4YeHMs, YCIOBUN U OCOOEHHOCTEHN ee MPUMEHEHHUS; BOIIPOCHI-OTBETHI CTYIEHTOB B (hopmare
JTCKYCCHH.

2. Pemenue ympaBrneHueckol 3amaun / pabota Haa y4eOHOW cUTyalleld B MaybIX
rpynmnax (moarpymnmnax).

3. IlpeseHTanus pe3yabTaToB 00CYXACHUS MOATPYITIAMH

4. OOcyxaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

Jloruka BBINOJIHEHUS NPAKTUYECKOTO 3a/laHus NPU HMCIOIb30BAaHUM TEXHUK I'PYNIOBON
paboThl

1. Obcyxaenue B 001IeH rpyme MOCTaHOBKH 3a/1auu.

2. ®opMHUPOBaHWE UHANBUIYATLHOTO PEIICHHS TOCTABICHHOW B 3aIaHUU 3a/1a4H.

3. Jlenenue oOuieil rpymnmbel Ha MOATPYIIBI, MCHOIB3YS TEXHUKY TPYIIOBOH pabOTHI
«aeneHue Ha Manble rpynns». COOp MHIMBHIYaJdbHBIX PELIEHWH MOCTaBIEHHOW 3a/layd,
UCTIONB3YS TEXHUKY TPYIIIOBON pabOThI «KPYroBoi cOOp Hieii».

4. ®opMHUpOBaHKE PEUICHHUI MOCTAaBJICHHOM 33J]a4i B MAJIBIX TPyIIIaXx.

5. IIpe3enTanus peleHnid NOCTaBIEHHOMN 3a1a4y PEACTAaBUTEIIIMA MAJIbIX TPYIIIL.

6. O0mmerpynmnoBast AUCKYCCHs 1O pe3yJIbTaTaM PElIeHUH TOCTaBICHHON 3a/1auH.

7. OOpatHasi CBsI3b MPENOAABATENS MO OCOOEHHOCTSIM NMPUMEHEHHUS COOTBETCTBYIOIINUX
MHCTPYMEHTOB MEHEPKMEHTA U 110 PE3yJIbTaTaM PEIIECHUN IOCTaBICHHON 3aJa4H.

[Ipy BBIOMHEHUM TNPAKTUYECKUX 3aHATHH C HCHOJIB30BAHHMEM YUEOHBIX CHTyalul
00s13aTeNIbHBIM Il CTY/AEHTOB SBJISICTCS NMPUMEHEHHE YMECTHBIX TE€XHUK IPYINIIOBOM pabOThI:
«JIeJIeHUE Ha MaJible TPYIIIBI», «KKPYroBOW cOOp MaehH», «MO3TOBOM IITYpM» (MO3roBas aTaxa).

11.3. Metoauueckue ykazaHUs JUIsi OOy4YalOUUXCS IO MPOXOXKISCHUIO KypCOBOTO
MIPOCKTUPOBAHMS/BBITIOJIHEHHS KYPCOBOM PabOTHI

KypcoBass pabora mpoBOOuUTCA C I1eibl0 (OPMHPOBAHMS y OOYYAIOUIUXCS OIBITA
KOMIUIEKCHOTO PEIeHUsI KOHKPETHBIX 3a/1a4 MPOPECCHOHATBHON ACSITENEHOCTH.
KypcoBas paboTa mo3BoisieT 00ydaromnemMycs:
o CUCTCMATU3UPOBATL U 3aKPCIIUTH MOJYUCHHBIC TCOPCTHYCCKUC 3HAHUA U MPAKTHYCCKUC
YMEHHUS 10 MPOopEeCCHOHATBHBIM y4eOHBIM AMCHUIUIMHAM M MOJYJISIM B COOTBETCTBHUH C



TpeOOBaHUSMU K YPOBHIO TIOJATOTOBKH, YCTAaHOBIEHHBIMH MPOTPaMMON y4eOHOI
JTUCHUIUIMHBL, TPOrpaMMOM MMOATOTOBKHM CIEIHUAINCTA COOTBETCTBYIOLIETO YPOBHS,
KBaJTM(DUKAIIHH;

® T[PUMEHUTH I[OJIyYEHHBbIE 3HAHUSA, YMEHUS M TNPAKTHUECKUH OMBIT NPU pPELICHUH
KOMIUICKCHBIX 3aJlad, B COOTBETCTBUU C OCHOBHBIMH BHIAaMHU MPO(HecCHOHATHLHOM
NesITeIbHOCTH 110 HANpaBJICHHUIO/ IPOTrpamMMe;

® YrIIyOUTh TEOPETHUUECKUE 3HAHUS B COOTBETCTBHUH C 33JaHHON TEMOM;

e chopmupoBaTh yMEHHUS TNPUMEHATH TEOPETHUYECKHWE 3HAHUS TPU  PEUHICHUH
HECTaHJapPTHBIX 33]1a4;

® [pPUOOPECTH OMBIT AHATUTHYECKOW, pacyETHOW, KOHCTPYKTOPCKON pabOThl W
chOopMHUPOBATH COOTBETCTBYIOIINE YMEHHUS;

e cdopmHupoBaTh yMEHHUS PAOOTHI €O CIEUUAIBHOW JUTEPAaTypoOi, CIPaBOYHOM,
HOPMATUBHOU U MPaBOBOU JOKYMEHTAIMEH U WHBIMH UH()OPMAIIMOHHBIMUA UCTOYHUKAMU;

e cdopmupoBaTh yMeHHs (OPMYJIUPOBATH JIOTHYECKH OOOCHOBAHHBIC  BBIBO/IBI,
MpeIOKEHUS M PEKOMEHIALUY IO PE3yJIbTaTaM BBIIOJIHEHUS PaboThI;

® DPa3BUTH NPOPECCHOHATBHYIO MUCBMEHHYIO U YCTHYIO pedb 00y4aroerocs;

® pa3BUTh CHCTEMHOE MBIIIJICHHE, TBOPYECKYI0 HWHHUIUATHUBY, CaMOCTOSTEIbHOCTH,
OpPraHU30BAaHHOCTh M OTBETCTBEHHOCTH 332 MPUHUMAEMbIE PEIICHHUS;

e chopmupoBaTh HABBIKM IUJJAHOMEPHOW  pETYISpHONH paboOThl HAJ  peIICHHEM
MOCTaBJIECHHBIX 3a/1a4.

3ayianue ¥ TpebGOBaHUs K BEINOJHEHUIO KYPCOBBIX paboT

Temy kypcoBoii pabOTBI CTYJICHT BBIOMpACT CAMOCTOSITEILHO M3 YHCIA TEOPETUYCCKHUX
TeM IUCHUIUTMHBI «CTpaTerndecKuil MEHEIKMEHT» [0 COTJIACOBAHUIO C IPEINOIaBaATEIICM.
PaboTa momkHa ObITh HallpaBlieHa HA MCCIICIOBAHUE CTPATETMIYECKON MPOOJIEMBI U IPUMEHEHHE
M3YYCHHBIX TEOPETUIECKUX MOJIEICH Kypca, UCTIONB3Ys YUeOHYIO CUTYaIIUIO.

CTyneHTBI ~ MOTYT  aHAJU3UPOBaTh  YYEOHYI0  CHUTYyallMIio,  MPEIJIOKCHHYIO
npernoaaBareneM, JTM00 caenaTh COOCTBEHHOE OMUCAHUE CHTYAIlMH B JIEATEIHHOCTH KaKOW-TO
OpraHu3aIug.

Tema kypcoBoil paboOTHI, €€ Ieau, OOBEKT M MPEeIMET HUCCIEIOBAHUS JTOJDKHBI OBITH
COTJIACOBAHBI C TPETOIaBaTesieM 10 Hadaia BBITOJHEHHS KYpCOBOH paOOTHI.

KypcoBas pabora MokeT OBbITh BBINOJHEHA WHIWBUIYaTbHO, WM TPYMIOW U3 JIBYX
MarucTpaHTOB B 3aBHCHMOCTH OT CJIIO)KHOCTH M OTPaHUYECHHOCTH BBHIOPAHHON MarucTpaHTaMu
JUTS aHAJTM3a YIIPABICHYECKOM MPOOIEMBI.

CTpyKTypa NOSICHUTENbHOM 3alMCKU KYPCOBOTO MPOEKTa/ pabOThI

TuTynbHBIN JUCT

BBenenne (akTyalbHOCTh MPUMEHEHHS TEOPETHYECKHX MOIXOM0B / CTpaTerMYecKuX
MHCTPYMEHTOB B JI€ATEIHHOCTH BBIOpAHHOW KOMITAaHUU, KaK 00BEKTa HCCIEI0BaHUs, ONHUCAaHNE
IIeNY, TIPeIMEeTa UCCIICA0BAaHMS, 3a]1a4 KypCOBOI paboThI).

OcHOBHas 4acTk.

1. XapakTepucTHKa CUTYyalluH eI TeIbHOCTH B BHIOPAaHHOM KOMIaHUN

(BapuaHTBl COJEp>KaHUSI OCHOBHOW YacTH KypcoBOil pabOThl paccMOTpEHBl B
METOAMYECKHX YKAa3aHUAX K BBIIIOJIHEHUIO KYpCOBOM paboTHI).

2. AHasiuTH4YECKas 4acTh

(0COOEHHOCTH TPUMEHEHHUSI COOTBETCTBYIOIIMX TEOPETHUECKUX HHCTPYMEHTOB K
penieHuto MpooIeMbl /3a1a4i B pacCMaTPpUBAEMOM CUTYaIIUH )

3. BIBO/IBI 110 pe3yNibTaTaM CTPATETHUYECKOTO aHaIM3a

(XapakTepHuCTUKa CTPATErHUYECKOr0 COOTBETCTBUS B I€ATEIHLHOCTH KOMIIAHHH).

3axitoyeHue (MOJyYEeHHBIE Pe3yabTaThl paOOTHI, BEIBOABI 00 0COOCHHOCTSAX MPUMEHEHUS
TEOPETUYECKOro MoaxoAa / Merojla / CTpaTerHYecKuX HMHCTPYMEHTOB B JESITEIbHOCTH
KOMITaHHH, IPAKTUYECKasi IEHHOCTh PaOOTBHI).




CIMCOK HCITOJIb30BAHHBIX MCTOYHUKOB.

TpeboBanust k 0HOPMIICHUIO TOSICHUTEIBHOW 3aMMUCKH KYPCOBOTO IPOEKTa/ paboThl

[To xax ol KypcoBol pabOTe BBIMOIHSAETCS OTIEIBHBIN OTYET Ha Juctax Gopmara A4 ¢
TUTYJBHBIM JTUCTOM. [Ipu IpynIimoBOM BBIMOJIHEHUU MPEICTABISCTCS OJMH SK3EMILISp padoThI,
Ha TUTYJIBHOM JIUCTE KOTOPOH TOJKHBI OBITh YKa3aHbI (DaMUIIMK BCEX aBTOPOB.

TutyneHBINA TUCT 0OPMIISETCS B COOTBETCTBUH C IAOIOHOM (00pa31ioM) NpUBEACHHBIM
Ha caiite ['YAII (https://guap.ru) B pasnene «CeKTOp HOpPMAaTHBHOM JOKyMeHTaum». TeKCTOBbIE
U rpaduueckre MaTepuanbl 0pOpMIIOTCS B cooTBeTcTBUM ¢ jedcTByrouMu ['OCTamu u
TpeboBaHusAMH, npuBeAcHHbBIME Ha caiite ['YAIT (https://guap.ru) B pasmene «HopmaTuBHas
nokymentanus I'Y AlDy.

11.4. Meroauyeckue yKa3aHUs JUisl OOYyUJarOIIUXCS 110 MPOXOXKICHUIO CaMOCTOSTEIbHOMN
paboThI

B xone BBIMOMHEHHUS] CaMOCTOSITEIFHOM pabOThI, 00yJarONIUiCs BHITIOJIHAET PaboTy 10
3a/IaHUI0 M TIPH METOJUYECKOM PYKOBOJICTBE MPEMOJaBaTelNsi, HO 0e3 €ro HernocpeCTBEHHOTO
YYaCTHS.

B mporecce BBIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
nenecooOpa3Hoe MIaHUPOBaHUE paboduero BpeMEeHH, KOTOpOe MO3BOJISIET UM pa3BUBATh YMEHUS
¥ HaBBIKM B YCBOGHHU M CHCTEMAaTH3allUU MPUOOpETaeMbIX 3HAHUM, 00eCredrBaeT BBICOKUMN
YPOBEHb YCIEBAEMOCTH B TEpUOJ OOYUYEHHS, TOMOTAeT IIOJYYUTh HABBIKH TTOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSIL.

MeroauyecKUMH ~ MaTepuallaMH,  HaNpaBISIONIMMUA  CaAMOCTOSITENIBHYIO — paboTy
00yYJarOIIUXCS SIBISIFOTCS Y4€0HO-METOAUYECKUN MaTepral 1Mo JUCHIUTIIHHE.

11.5. Meroauyeckue yKazaHUS I OOYYArOIIUXCS TI0 TPOXOXKIEHUIO TEKYIIETo
KOHTPOJISI YCTIEBAeMOCTH.

Tekylmuii KOHTPOJIb YCIEBAEMOCTH MPEIYCMATPUBAECT KOHTPOJb KadyecTBAa 3HAHUU
00yJaromuUXCsi, OCYIIECTBIIEMOTO B TEUCHHE CEMECTpa C IIeNbI0 OI[CHUBAHHS XOJa OCBOCHUS
JUCIUTUIAHBI.

TGKYLL[Hﬁ KOHTPOJIb YCIICBACMOCTH OCYIICCTBIISICTCA B (bopMe OLCHHUBAHUA BBIIIOJTHCHUA
VIpaBICHUYECKUX 3a/ad Ha MPaKTUYECKUX 3aHITUSIX. Pe3ynbTaThl TEKYIIero KOHTPOJIS
YCIICBACMOCTHU YYUTBIBAKOTCA MPU NPOBCACHUN HpOMC)KyTO‘IHOﬁ aTTeCTallui B KAa4YE€CTBE€ 4aCTUu
OLICHKH HEOOXOJAMMOI0 YPOBHS 3HAHUI U YMEHHI 00yJaromuxcs.

11.6. Metoauyueckue yka3zaHUs JJIs OOy4YaIOUIUXCS MO MPOXOKIACHHUIO MPOMEKYTOUHON
aTTeCTalMU.

[IpomexxyTounass  arrectanusi  OOyyarOIIMXCsl — IpeAycMaTpuBaeT  OLICHUBAHHE
MIPOMEKYTOUHBIX U OKOHYATEIIbHBIX PE3yJIbTaTOB OOyYeHHS MO AuciuiuimHe. OHa BKIIOYAET B
ceOs:

— D9K3aMeH — ¢opMa OICHKM 3HAHHWM, MOJYYCHHBIX OOYy4YalOmMUMCS B TIpOIIEcCe
W3Yy4YEHUs BCEH MMCITUIUIMHBI MJIM €€ YaCTH, HAaBBIKOB CAMOCTOSITEIBLHON PabOThI, CIIOCOOHOCTH
OPUMEHSTh MX JUISl PELIEHMs] MPAaKTHUUYECKUX 3a7ad. ODK3aMeH, KaK IPaBWJIO, MPOBOJIUTCS B
MeproJ; SK3aMEHAIlMOHHOM CECCHMM M 3aBEPIIACTCA aTTECTAI[MOHHOW OIEHKON «OTIUYHOY,
«XOPOLIOY, KYJOBIETBOPUTEILHOY, «HEYIOBIECTBOPUTEIHHOY.

K npomexyTouHoil aTrTecTanmuy JOMYyCKAlOTCS OOydYaromuecs, KOTOpPbIE MPOILIH
TGKYH_II/Iﬁ KOHTpO.HB yCHeBaeMOCTI/I, BBIITOJIHUJIX U 3allTUTUIIN BCEC npaKTqucxne pa60T1>1.

[ToaroToBka MarucTpaHTOB K AK3aMEHY BKJIIOUACT:

—  CaMOCTOSITETHbHYIO padoTy B TEUCHUE CEMECTPA;



—  HEMOCPEICTBEHHYIO MOATOTOBKY B JTHH, IPEIIECCTBYIOIINE YK3aMEHY;

— TOATOTOBKY K OTBETY Ha BOIPOCHI K IK3aMEHY.

[lonrotoBKy K »5K3aMeHy IlieJecooO0pa3HO HayMHaTh C IUIAaHUPOBAaHUS U 1mojdopa
autepaTypsl. llpexae Bcero, ciieyeT BHUMATEIBHO IEpPEUYHTaTh Y4EOHYIO Nporpammy U
POrpaMMHBIE BOIPOCHI JJIsi MOATOTOBKH K HSK3aMEHY, YTOObI BBIIEIUTh M3 HUX HaMMEHee
3HaKoMble. Jlanee JMOIKEH ClieoBaTh dTall MOBTOPEHHUsS BCETO MporpaMMHOro Marepuana. Ha
3Ty paboTy 11e7eco00pa3HO OTBECTH OONBIIYIO YACTh BPEMEHHU.

Crnemyrouium 3TarnoM sIBISIETCS CAMOKOHTPOJIb 3HAHUS M3YUYEHHOTO MaTepuana, KOTOPBIN
3aKJIFOYAeTCsl B YCTHBIX OTBETaX Ha MPOTrpaMMHbIE BOMPOCHI, BHIHOCHMBbIE Ha 3K3aMeH. Te3uchl
OTBETOB Ha HanboJiee CI0KHBIE BOMPOCHI KETATEIILHO 3aITUCaTh.

Jlutepatypa aisi MOATOTOBKH K 9K3aMEHY OOBIYHO PEKOMEHIyeTcCsl nmpenoaasarenem. s
MOJTHOTHl y4eOHOW WH(POpMAlMM W €€ CpaBHEHWsS Iydllle HUCIOJIb30BaTh HE MEHee IBYX
y4eOHHUKOB (Y4EOHBIX TTOCOOHIA).

CrnemyeT TOYHO 3allOMHUHATh TEPMUHBI M KATETOPUH, MOCKOJIBKY B HX OIPEICTICHHIX
COJIepKaTcsl MPU3HAKW, TMO3BOJISAIONINE YACHUTh UX CYIIHOCTh M OTJIMYUTH 3TH IMOHSATHUS OT
TIPYTHX.

Jlst 6onee 3¢h(HEKTUBHOTO MOHUMAHKS MPOTPAMMHOTO MaTepHaia MoJe3HO OOIIaThCs C
IpernoaaBaTesieM Ha TPYIOBBIX ¥ HHIUBUIYATbHBIX KOHCYIIBTAIUSX.

Cucrema OIEHOK IpH MPOBEIECHUU IMPOMEKYTOYHOW AaTTeCTAllMU OCYIIECTBISETCS B
COOTBeTCTBUM C TpeboBanusmMu Ilonoxkenuit «O TekylieM KOHTpOJE YCHEBAaeMOCTH H
MPOMEKYTOUHON aTTecTanuu cTyfaeHToB [ YAII, oOydaromuxcsi Mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit
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