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AHHoTranus

HucnmiuimHa «TexHoJIorHYeckoe MpenpUHAMATEIbCTBO» BXOAUT B 00pa3oBaTeIbHYIO
IporpaMMy BbICHIETO 00pa30BaHMs — Mporpammy OakanaBpHuara [0 HalpaBJICHUIO MTOJrOTOBKH/
cnenuanpHoctd  03.03.01  «IIpuknaanble Marematuka W (uU3MKa»  HapaBIeHHOCTH/
cneunanuzauun «llpuknannas ¢usuka ¥ MHGOPMALMOHHBIE TEXHOJIOIMU B HAHOMHJYCTPHI.
Juctumnnuna peanmsyercs oopazoBareibHbM oducom M.

JlucuuiuinHa HauesneHa Ha ()OpMHPOBAHUE Y BBITYCKHHUKA CIEAYIOLUIMX KOMIIETCHIIUMI:

VYK-1 «CnocobeH oCylIecTBIATh MOUCK, KPUTUYECKUH aHANu3 U CHUHTE3 MH(pOpMaIH,
HNPUMEHSTh CUCTEMHBIN TOAXO/ AJIS PEIICHUS TOCTaBICHHBIX 331a4»

VK-2 «CnocobeH omnpeaensTh Kpyr 3ajlad B paMKax IMOCTABJICHHOW €W W BBIOMPATh
ONTUMAJIbHBIE CIOCOOBI MX PELICHUs, UCXOMs U3 JIEHCTBYIOIIUX MPABOBBIX HOPM, MMEIOLIUXCS
PECYpPCOB U OTpaHUYEHUID)

VYK-10 «CnocobeH npuHUMAaTh 00OOCHOBAHHBIE SKOHOMUYECKHE PEIIEHUS B Pa3JIMYHbIX
00IIaCTSX JKU3HEACATEIbHOCTI

ConmepkaHue — TUCIHUIUIMHBI ~ OXBaThIBAa€T  KPyr  BONPOCOB,  CBSI3aHHBIX  C
KOMMepIHaIN3alieil pe3ylIbTaTOB HHTEIJICKTYaIbHOU NEesITeTbHOCTH, CO3MaHNEM U Pa3BUTHEM
BBICOKOTEXHOJIOTHUHBIX pa3pabdOTOK, BKIIOYAas TeHepanuio wuaed, (GopMupoBaHHE KOMaHJBbI,
pa3paboTKy OW3HEC-MOJENH, TPOBEPKY THIIOTE3, CO3AaHHE MHUHUMAIBHO >KH3HECIOCOOHOTO
npoaykrta (MVP), dunancoBoe wmogenupoBaHue U mpuBiedeHne uHBecTUlUd. Ocoboe
BHUMAaHHE YIeNseTcsi pa3paboTKe TEXHOJIOTMYECKHMX MPOEKTOB B cdepe HHPOPMAIMOHHBIX
TEXHOJIOTUN U HAyKOEMKOTO MTPOU3BOICTBA.

[IperonaBanne MUCHMILIMHBI TPEIyCMaTpUBaeT CieAyiomme (OpMbl OpTraHU3AINH
y4eOHOro  mpoiiecca: JEKUWH, TMPAKTUYECKUE 3aHATHS, CaMOCTOSTENBbHYIO  padoTy
00y4aromierocs.

[IporpaMMoit AMCHUITIMHBI MPETYCMOTPEHBI CIEAYIONINE BUIBl KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, MPOMEXKYTOUHAsI aTTecTalus B popme 3a4yeTa (4 cemectp).

OO0miass TpyIO0eMKOCTh OCBOCHHS JUCIUIUIMHBI COCTABISET 2 3a4€THBIX €IUHUIBI, 72
yaca.

S3bIK 00y4YeHHUsI 10 AUCUUTUIMHE «PYCCKUN



1. [lepeueHp MIaHUPYEMBIX PE3YNIBTAaTOB 00YyUSHHS MO JUCLIUIUINHE

1.1.  Uenps mpenonaBaHus AUCHUILIMHBI — GOPMHUPOBAHUE y OOYUYAIOLIUXCS KOMILIEKCa
TEOPETUYECKUX 3HAHMM W NPAKTUYECKHX HABBHIKOB B c(epe KOMMEpPLUAIU3ALUU CIOKHBIX
TEXHOJIOTUH, OpPraHr3aliy Ipolecca TEXHOJIOTMYECKOTO MPEANPUHAMATEIBCTBA U peAIH3alus
yIpaB/IeHUs] WHHOBAIMOHHBIMU TPOEKTaMH, a TaK)Ke HABBIKOB pPa3pabOTKM M BaJUAALUU
Uu(@pOBBIX  MPOAYKTOB,  KOMAHAHOMW  IMPOEKTHOM  JAESITENTbHOCTM M IOATOTOBKHU
VHBECTULMOHHO-IIPUBJIEKATEIbHBIX TEXHOJIOTMUECKUX PEILICHUN.

1.2.  JlucuumuinHa BXOOUT B cOcCTaB  00pa3oBaTeIbHOW MPOTrPaMMbl BBICILIETO
obpazoBanus (ganee — OIT BO).

1.3.  IlepedeHpb MIaHUPYEMBIX PE3yIbTaTOB OOYUYEHHUS MO JUCIUTIINHE, COOTHECEHHBIX
C IUIaHupyeMbIMHU pesynbraramu ocsoeHus Ol BO.

B pesynbrare n3ydeHus AMCUUIIIMHBI OOyYarOUIMIiCs NOJKEH 00JaJaTh CIENYIOIHUMU
KOMIIETEHIIUSIMHM WIHM MX 4yacTAMH. KommeTeHInn u MHAMKATOpPbl UX JOCTUKEHUS IIPUBEICHBI B

Tabsmite 1.

TaGJlI/II_Ia 1-— Hepequb KOMIIETEHIIUN U MHIHUKATOPOB MX HJOCTHXXCHUA

Kareropus
(rpymna) Kon u HanmeHoBaHMe Kon 1 HanMeHOBaHME UHIUKATOPA JOCTHKEHUS
by KOMITETEHLIUU KOMITETEHIIUU
KOMITETEHIIUU
YK-1 Cnocoben
OCYULIECTBIIATH
IIOMCK, KpUTUYECKUI
aHaAJIN3 U CUHTE3
YHuBepcaibHbIC R — VK-1.3.2 3HaTb METOOMKH CUCTEMHOTO MOAXOAA ISt
KOMIIETEHIIUU p ’ pelIeHNs TOCTaBJICHHBIX 3a1a4
IIPUMEHATH
CHUCTEMHBIN ITOIXOI
JUISL pEIICHUS
NIOCTaBJICHHBIX 3aJa4
YK-2 Cnocoben YK-2.V.1 yMeTh NpOBOJUTH aHAIU3 MOCTABICHHOU
OTIpEAEIATh KPYyT 1eny 1 popMynmupoBaTh 3a1a4i, KOTOPbIE
3a/1a4 B paMKax HEOOXOIMMO PELINTh AJIS €€ JOCTHXKEHUS
noctasieHHoM nemn | YK-2.J1.1 BeipabaTbeIBaeT rUNoTe3y peIICHUs B LIENSIX
U BBIOMpATh peanusanuy poeKTa B YCIOBUAX PECYPCHBIX,
ONTHMAaJIbHbIE HOPMaTHUBHBIX U TUYECKUX OTPaHUYEHUH,
YHuBepcajibHbIE
CHOCOOBI UX PEryisipHOTO NMPOBEACHUS Pe(IeKCUBHBIX
KOMITETEHIIUI .
pELIeHNs, UCXOASA U3 | MEPOIIPUATHH ISl pa3BUTHS IPaXAAHCTBEHHOCTH U
JNENCTBYIOLINX npodeccoHaIn3Ma Y4aCTHUKOB MPOEKTa
IIPaBOBBIX HOPM, VYK-2./1.2 pa3zpabarbiBaeT MacmopT MPOEKTa C y4eTOM
MMEIOLINXCS KOMITETEHIIUH CTyICHYECKON KOMaH Ibl, UMEIOIUXCS
pecypcoB u PECYPCOB, a TAKXKE CAMOONPEIEIICHUS] YYaCTHUKOB
OrpaHUYEHUN IIPOEKTa 10 OTHOILIEHUIO K periaeMoi nmpolieme
YK-10 Cniocoben VYK-10.V.1 ymeTrb 000CHOBBIBATh IPUHATHE
IIPUHUMATh HSKOHOMMUYECKHMX PELIEHUH, UCII0JIb30BaTh METOIbI
000CHOBaHHbIE HKOHOMMYECKOTO MJIaHUPOBAHMSI ISl TOCTHXKEHUS
YHuBepcalbHbIE N
SKOHOMHMYECKHE IIOCTABJICHHBIX LIEJIEH
KOMITETEHIIUU
pelenus B VYK-10.B.1 BnageTrs HaBbIKAMU IPUHATHUSA
pas3InYHbIX 00JIACTAX | 0OOCHOBAHHBIX SKOHOMHUYECKUX PELICHU B
YKU3HEAESITEIIbHOCTH | PA3JIMYHBIX O0JIACTIX AKU3ZHEAESITEIbHOCTH
2. Mecto aucuumiauHsl B cTpykrype Ol

JlucuumiuHa MOXKET 0a3upoBaThCs Ha 3HAHUSX, paHee MPUOOPETEHHBIX O0YYarOIIMMHUCS
MIPU U3yUYCHUU CIAEAYIOMNX JUCITUTUTHH:
- «DKOHOMUKA,




- «Y4eOHO-TIpaKkTHUeCcKasl HayYHO-UCCIIeI0BaTeNIbCKasi paboTay,

- «OCHOBBI IPOEKTHOM AESITETLHOCTH B MPO(eccum».

3HaHUs, MOJYYCHHbIE IMPH H3yYEHUH MaTepuaja JaHHOW JUCLUUIUIMHBL, UMEIOT Kak
CaMOCTOSITEJIbHOE 3HAUEHUE, TaK U UCIIONB3YIOTCS IPU U3YUYEHUU APYTUX TUCIUIUINH:

- «IIpoekTHas AeSTENBHOCTDY,
- «YrpaBieHHe HTHHOBALIMOHHOM €SI TEIbHOCTHIOY,
- «ITpon3BOICTBEHHAS] TEXHOJIOTMUECKAs TPAKTUKA.

3. OObeM U TPYIOEMKOCTh AUCIUILTUHBI
Jlanuble 00 oOmemM oO0beMe NUCUUIUIMHBI, TPYIOEMKOCTH OTIENIbHBIX BHUJOB Y4eOHOM
paboThl O AUCHUILTUHE (M pacIpeesieHHe ITOH TPYIOeMKOCTH IO CEMECTpaM) MPECTABICHbI B
Tabnuue 2.

Tabmuma 2 — O0beM U TPYAOEMKOCTh JMCIIUIIINHBI

TpynoeMKocTh 1o

Bun yueOHo# paboThI Bcero ceMecTpam
Ne4
1 2 3

Oowan mpyooemkocmsy oucyunaunsl, 3E/ (uac) 2/ 72 2/ 72
U3 Hux uacoe npaxmuueckoli n0020mosKu
Ayoumopnule 3auamus, BCETo 4ac. 34 34
B TOM YHCJIE:

nekimu (J1), (dac) 17 17

1('IpaK)TI/IIIeCKI/Ie/CeMI/IHapCKI/Ie sanarua  (113), 17 17

Jac

naboparopubie padbotsl (JIP), (dac)

KypcoBoii poekT (padora) (KII, KP), (gac)

JK3aMeH, (Jac)

Camocmoamenvnas paboma, Bcero (4ac) 38 38

Buo npomescymounoit ammecmayuu: 3auer,

3aueT 3aueT
qudd. 3auet, sx3amed (3auet, Audd. 3a4, Dk3.)

4. ConepxaHue TUCIUIIIUHBI
4.1.  Pacnpenenenue TpyJO€MKOCTH IUCIMILIMHBI TIO pa3/eiaM U BUaM 3aHITHIA.
Paznenbl, TeMBl JUCITUTIIMHBI U KX TPYAOEMKOCTh IPUBEICHBI B TaOIHIIE 3.

Tabauna 3 — Pasaessl, TeMbl IUCIMILIMHBI, UX TPYJIOEMKOCTh

Pa3znenpl, TeMbl TUCHUTIIUHB Jlexuma | 113 (C3)) - JIP KIVKP| CPC
’ (gac) (gac) (gac) (gac) (gac)
Cemectp 4
Paznen 1. ['enepanus naeii u popmupoBaHre KOMaHIbI. 3 3 7
Paznmen 2. Pa3paboTka KOHIEIIITHN OM3HECA. 4 4 8
Paznmen 3. [IpoBepka rumote3 u pa3padborka MVP. 4 4 8
Paznen 4. GDUHHaHCOBasI MOJIEJIb U IUNIAHUPOBAHKE 4 4 g
HMHBECTULIMH.
Pazznen 5. OdopmieHne v Ipe3eHTaNns IPOEKTA. 2 2 7
HUroro B cemectpe: 17 17 38
Hroro 17 17 0 0 38




[IpakTrueckas

INOArOTOBKA  3aKJIH04YacTCA B HETIOCPCACTBCHHOM  BBIIIOJIHCHUU

oOyyarouIMMHCsT  OMNpeNeJeHHbIX  TPYAOBBIX  (YyHKUMH,  CBA3aHHBIX ¢  Oyxymiei
po¢eCCHOHANBHON JeSITeTbHOCTBIO.

4.2.  CogepxaHue pasaeiaoB U TEM JICKIIMOHHBIX 3aHATHM.
ConeprkaHue pas3iesoB U TEM JIGKIIMOHHBIX 3aHSATUI MPUBEICHO B Tabmuile 4.

Ta6J'II/II_Ia 4 — CO,[[CD)K&HI/IG Pa3acioB U TEM JICKIMOHHOT'O ITMKJIa

Howmep paznena

Hassanue u coneprkanue pa3aeiaoB U TEM JEKIIMOHHBIX 3aHITUI

O kypce. O0630p MHHOBAIMOHHOW 3KOCHCTEMBI PD, Mep momaepxkw,
NPEAOCTABIAEMBIX ~ HMHCTUTyTaMH  pa3BuTHs.  Urto  Takoe
TEXHOJIOTHUYECKOe TMpeanpuHUMaTeNbecTBo? [IpencraBienue Bcex
AIIEMEHTOB (enepaibHoro npoekra «llmarpopma yHHBEPCUTETCKOTO
TEXHOJIOTHUYECKOTO TpPEANPUHUMATEIhCTBa». KomaHma - KITF04YeBOM
pecypc npoekra. PoneBoi cocTaB NpoAyKTHBHOM KoMmaHJbl. Kak
cobparh koManay. Kak mpumymarh uaero mis Om3Heca. MeTonsl
reHepauuu TexHomormueckux wuneil. Design Thinking. Amnanu3
TEXHOJIOTHYECKUX TPEHIOB W BBISIBICHHE MPOOJIEM TOIb30BaTEIs
(problem-solution fit).

Bunenune u muccus. Uro takoe xourenua? Uto Takoe
ousnec-mozens? Konuenuus 6usHec-moaenu? MapKeTHHTOBBIN
ananu3. Llenu, pe3ynbrarsl, anropuTMbl, OCHOBHBIE HHCTPYMEHTBHI.
Ocobennoctr UQpoBHIX mIatdopm, SaaS-monenen u
1aTPOPMEHHON SKOHOMUKH. AHaAJIN3 pbiHKA. OLEHKa EMKOCTH.
AHanu3 KI04eBOH 11e51eBOil aynutopuu. MoTUBBI, NOTPEOHOCTH,
oxunanus. KoukypeHTHbIN aHanu3. @opMUpPOBaHUE LIEHHOCTHOTO
IPEIOKEHNS U KOHKYPEHTHBIX peuMyiects. [IpoektupoBanue
KJIFOUEBBIX CLIEHApUEB B3aUMOAEUCTBUS ¢ noTpedutenem. Kanaisl
npoaax (B2B, B2C, B2G). IloctpoeHrie BOpOHKH ITPOAAK.
becruiarHble criocoObl puBiedeHus KiueHToB. dopmupoBanue
Openna. Pa3paboTka KOMMyHUKAaTUBHOW CTpaTeruu OpeHja.
Onpenenenne NepcrneKTUBHBIX MAPTHEPCTB U KoJaboparuii.
Kpocc-mapkeTnsr.

Kak npoBepuTh UJ€10 MU IPOTOTHI OyyIIEro MpoayKTa Ha
BOCTPEOOBAaHHOCTD C TIOMOILBIO TOTEHIIUAIBHBIX NOTpeOuTenen?
Kak ucnonb30BaTh NOTpeOUTEILCKYIO OOPATHYIO CBSI3b C MOJIB301?
Uro Takoe npoayKT KOMIAHUH U YTO Takoe "MUHHMaIbHO
BOCTpPEOOBaHHBIHN MPOAYKT" M €ro BaKHOCTh Ha cTapre. JlopaboTka
o0pa3a nmpojyKTa - HoTpeOUTETHCKUE CBOMCTBA U IIEHHOCTD JIJIs
nosib3oBatess. Unit-5koHoMuKa. MeTpuku U poBOro nNpoaykra:
CAC, LTV, Retention. uTemnekryaabHas COOCTBEHHOCTH H €€
3amIuTa. YCIOBUS PETUCTPAIIMH UHTEIUIEKTYyalTbHOM COOCTBEHHOCTH U
3amuTa 6usHeca. Open-source nuueH3uu, perucrpanus [10,
NATeHTHBIN MMOMCK, KOMMepYecKas TaifHa.

DKOHOMHMKA OHM3HECA U KaK €€ OCYnuTarh. Moaenu MOHETU3alH 1
3apabotka. OCHOBHI (UHAHCOBOM Mozaenu. Kak onleHUTh CBOM
6usnec? CriocoObl puBIeYeHHs] PUHAHCUPOBAHMUS.

NuBectunnu. Kananel noucka v npuBiiedYeHUs] UHBECTULIMI B
crapramn. UTo Takoe cTparerus u JJis 4ero OHa Hy)XKHa?
Lenenonaranue B 6uznece. KitoueBsie mokazarenu. Beibop
ONTHUMAJIbHOM CTPATETHH M OLICHKA PUCKOB. TEXHOJOTrMUECKHE,




PBIHOYHBIC U TIPOIYKTOBBIE PUCKH cTapTarna. MacmTabupoBaHue
OunsHeca.

5 npoaykra. [lyonuunas 3amura npoekra. Kak moaroroButh

Kax co3narts caift camoctositensHo? Co3iaHue MUHUMAIIbHOTO
npoaykTa (cait-nenaunr) 1 [T pemenuit. Busyanuzanus

npesenranuio? [IpeseHranus npoaykra norpedurento. [IpeseHranus
uHBecTopy. Uto Takoe JleMo-/1eHnb?

TaGJ’II/II_Ia 5— HDaKTI/I‘-ICCKI/IC 3aHATUA U UX TPYOAOCMKOCTh

4.3.

[IpakTuyeckue (CEMHUHAPCKHUE) 3aHATHS

TeMbl mpakTUYECKUX 3aHATHH U UX TPYLOEMKOCTb IIPUBEIEHBI B TaOIuUIE 5.

W3 Hux Ne
No Tembl mpakTUYECKUX Dopmel Tpy10eMKOCTB, | IPaKTUUYECKOM | pa3aena
/o 3aHSATUN TMPAKTIICCKIX (dac) MOATOTOBKH, | IMCITHTI
SaHATHH (gac) JIMHBI
Cemectp 4
1 | Mo3roso# mrypm: ACVHXPOHHBIE 2 1
reneparus OusHec-uaei Ha 3a/1aHus,
OCHOBE HAyYHO-TEXHHUYECKUX | KEHC-CUTYalluH,
3anenoB. Onpenenexnue (byHKLIMOHATbHbIE
POJIEBOM CTPYKTYPBI yIpaXKHEHHUS,
komanbel (CEO, CTO, CMO aHau3
U JIp.) U pacrpeneacHue KOHKPETHBIX
poJen B cTaprare. CUTYyalul
2 | [loctpoenue 6uzHec-MoAen | ACHHXPOHHBIC 4 2
C UCIIOJIb30BaHKUEM I11a0I0Ha 3a/1aHMS,
«Lean Canvasy. IIpoBenenue | kelc-cUTyaluu,
MapKETUHTOBOTO U (yHKIIMOHATBHBIC
KOHKYPEHTHOTO aHaJIn3a YOPa)KHEHUS,
(PEST, SWOT) nnsa aHaIu3
BBIOpAHHOU UCH. KOHKPETHBIX
CHUTYyaIlNi
3 | Pa3zpabotka runores ACUHXpOHHBIE 4 3
LEHHOCTHOT'O MPEASIOKEHUS 3aJjaHus,
U UX MPOBEpKa yepe3 KelCc-CUTyalui,
HUHTEPBBIO C (GyHKIMOHAJIbHBIE
MOTEHIMATbHBIMU yIpaXHEHHSI,
kimentamu (Customer aHau3
Development). KOHKPETHBIX
[IpoekTupoBanue CUTYyalui
MUHUMAJTBHO
KU3HECTIOCOOHOTO MPOAYKTA
(MVP). Ananuz
MIPOAYKTOBBIX METPHK.
Pacuer unit-’KOHOMHKH.
4 | Pa3pabotka huHaHCOBOM ACHHXpOHHBIE 4 4
MOJIEJIU: pacueT 3a/1aHMs,
cebecTouMOCTH, Kelc-CUTyaluu,
Map>KMHAJIbHOCTH, TOUKH (yHKIIMOHATLHBIC
0e3yOBITOYHOCTH. YIIpaKHEHU,




WNHBeCTUIIMOHHBIE CLIEHAPUH. aHau3
Pacuer CAC/LTV. Ouenka KOHKPETHBIX
MOTPEOHOCTH B CUTYaLUN
nHBecTUIMAX. [logroroBka
MUTY-/IeKa JIJIsi UHBECTOpa.
5 | IloaroroBska u 3amura ACHHXpOHHBIE 3 5
WUTOTOBOM Mpe3eHTaIuU 3a/1aHMs,
npoekTa. [TyOnudanas 3ammura | Kelc-CUTyaluH,
MPOEKTA Mepe]] IKCTIEPTHONH | (DyHKITMOHATILHBIC
KOMHCCHEH. yIpakKHEHHUS,
aHaIu3
KOHKPETHBIX
CUTYyalHi
Bceero 17
4.4.  JlabGopaTtopHbIC 3aHATHUS
TeMbl 1aOOpaTOPHBIX 3aHATUN U UX TPYJOEMKOCTh MPUBEICHBI B TAOIHIIE 6.
Tabnuna 6 — JlJabopaTopHble 3aHATHS U UX TPYAOEMKOCTh
N3 Hux No
Ne HaunmenoBanue 1abopatopHbIX padoT TpyaOCMKOCTS, | NPAKTHUECKOI | pasieia
/1 (dac) MOATOTOBKH, | AUCIIMII
(dac) JINHBI

Y4eOHBIM IIJIAHOM HE TPETyCMOTPEHO

Bcero

4.5. BrimomHeHne KypcoBOTo MpoeKTa/ KypcoBOW paboThI
Y4eOHBIM IJIAHOM HE TPETyCMOTPEHO

4.6.  CamocrosTenbHas paboTa 00ydaromuxcs

Buapl caMocTosiTenbHON pabOThI M €€ TPYJAOEMKOCTh MPUBEIEHBI B TAOIUIIE 7.

Tabmauna 7 — Busbl caMoCToATEIbHON pabOThI U €€ TPYI0EMKOCTh

. Bcero, | Cemectp 4,
Bun camoctostenbHoi paboThl
qac qac
1 2 3
N3ydeHne TeopeTHuecKoro Matepuana
20 20
guctumuael (TO)
Kypcooe npoekrupoBanue (KII, KP)
PacuetHo-rpaduueckue 3ananus (PI'3)
Brimonnenue pedepara (P)
[TonroToBka K TeKyIiemMy KOHTPOJIIO 4 4
ycneBaemoctu (TKY)
Homarnee 3aganue (/13) 10 10
KonTponbHbIe paboThl 3204HUKOB (KP3)
[ToaroroBka K mpoOMexyTOYHOU 4 4
arrectaruu (ITA)
Bcero: 38 38




5.

[TepeueHb y4eOHO-METOIUIECKOTO OOECIICUCHUS

JUISL CAMOCTOSATEIBHON PabOThI 00YHArOIIUXCS M0 TUCHUTUTHHE (MOIYIIO)
Y4eOHO-MeTOoMUeCKUe MaTepHallbl JJIsi CaMOCTOSITEIbHON paboThl OOydarolIMXCsl yKa3aHbl B

ILII. pa3zaenoB 6-11.

6. [lepeueHb nmeyaTHBIX U SJIEKTPOHHBIX YUEOHBIX U3JaHUI

[lepeueHb MeYaTHBIX U NEKTPOHHBIX YUEOHBIX U3/IaHUH TpUBEIEH B Ta0OmuIIe 8.
Tabmuma 8— [lepedeHb MeYaTHBIX M 3JICKTPOHHBIX YICOHBIX M3AaHUN

HIudp/
URL anpec

bubnuorpaduueckas ccplika

KonuuectBo
9K3EMILISIPOB B
oubnuoTexe
(kpome
AIIEKTPOHHBIX
IK3EMIUISIPOB)

005
K 59

Koxogeit, T.A. [IpoeKTHBIN MEHEIKMEHT:
npaktukyMm / T. A. Kokoneii, A. M. KonecHuxkos,
A. b. ITecoukwuit; C.-Iletep6. roc. yH-T a3pOKOCM.
npubdopoctpoenus. - CI16.: U3n-Bo ['YAII, 2017. -
73 c.

30

005
ni2

HHCcTpyMEeHTHI pa3paboTKU U peann3aiuu
OusHec-1u1aHoOB: MpakTukym / B. A. Cemenosa, T.
A. bo6oBuuy, M. B. Cepxxantosa [u ap.]; pen. B.
A. Cemenoga; C.-Ilerep0. roc. YH-T a3pOKOCM.
npudopoctpoenus. - Cankr-Ilerepoypr: U3n-Bo
['YAIL, 2023. - 97 c.

https://urait.ru/bcode/5898
66

Vnanos, B. JI. TexHnomoruueckoe
MpeITPUHUMATENBCTBO: YUEOHUK /7S By30B / B.
JI. Ynanos, E. I'. JlamkoBa, E. B. IBaHOBa; 1101
o0u1. pen. B. JI. YnanoBa. — Mocksa: FOpaii,
2025. — 149 c. — (Briciiee o6pa3oBaHue) —
ISBN 978-5-534-20398-1.

OBC
«IOpaitm»

https://znanium.ru/catalog/
product/2174465

I'myxwux, I1. JI. Texnonoruueckoe
MIPEANPUHUMATEILCTBO: yueOHoe mocodue / IT.JI.
I'myxux. — MockBa: UH®PA-M, 2025. -316 c. —
(Briciiee obpazoBanue: bakanaspuar). — DOI
10.12737/1083294. - ISBN 978-5-16-020452-9.

9BC
«Znanium»

https://znanium.ru/catalog/
product/2233612

Pa3paboTka ieHHOCTHBIX IpeiokeHnid: Kak
CO371aBaTh TOBAPKI M YCIYTH, KOTOPHIE 3aXOTAT
KYIIUTh MTOTPEOUTEITN: TPAKTUIECKOE PYKOBOACTBO
/ A. OcrtepBanbaep, U. [unbe, I. beprapna, A.
Cwmur. - 3-e u3n. - Mocksa: AnpninHa [TaGmumep,
2026. - 312 c. - (Cepust «kMopaenu MEHEXKMEHTa
BEIYIIUX Kopriopamuii»). - ISBN
978-5-9614-6747-5.

9BC
«Znanium»

https://znanium.ru/catalog/
product/2256391

Puc, O. buznec ¢ nyna. Meron Lean Startup anis
OBICTPOro TECTUPOBAHUS UJEH U BBIOOpA
OM3HEC-MOJIENIN: MPAKTUYECKOe PYKOBOJCTBO / 3.

9BC
«Znanium»




Puc. — 5-e uzn. - MockBa: AneniuHa [Tabnumep,
2016. - 259 c. — ISBN 978-5-9614-5405-5.

https://znanium.ru/catalog/ | bmank, C. Crapran. HactonpHas kHura ObC
product/2256355 OCHOBATEJIS: MPAaKTHUYECKOe pykoBoacTBO / C. «Znaniumy
bnank, b. Jlopd. - Mockpa: AnprniuHa [Tabmumep,
2013. - 625 c. - ISBN 978-5-9614-1983-2.

https://e.lanbook.com/boo | bagokuna, E. A. ®unaHcOBas MOJIeNb cTapTana: OBC «Jlaupy»
k/481475 yaeOHo-MeToanaeckoe mocooue / E. A. bamokuna,
I'. A. Hekpacona, U. H. I1IBenjoBa. — ChIKTBIBKap:
CI'Y um. Ilutupuma Copoxkuna, 2024. — 76 c. —
ISBN 978-5-87661-936-5.

https://urait.ru/bcode/5883 | I'ymepona, I. 1. Ympasnenue unremiekryanbuorr | 9bC

01 COOCTBEHHOCTBIO: yueOHOe nmocobue it By3oB / | «HOpaitt»
I'. . I'ymepoga, O. I1I. [Ilalimuesa. — 7-e usa.,
nepepad. u gon. — Mocka: M3narensctBo FOpaiir,
2026. — 288 c. — (Bricuiee o6pazoBaHue). —

ISBN 978-5-534-21121-4.

https://urait.ru/bcode/5834 | Ilonskos, H. A. YnpaBnenue naHoBarimoHHbIMH | DbC

13 MPOEKTaMU: YUeOHUK U TMPAKTUKYM JJIsl BY30B / «IOpaiit»
H. A. ITonsaxos, O. B. MoToBuios,

H. B. Jlykamos. — 2-e u3a., ucnp. 1 10M. —
Mocksa: U3narensctBo KOpaiit, 2026. — 384 c. —
(Beicmiee oOpazoBanue). —

ISBN 978-5-534-15534-1.

7. [TepeueHb 31€KTPOHHBIX 00PA30BATENBLHBIX PECYPCOB
MH(POPMALIMOHHO-TEIEKOMMYHUKAITMOHHOHK ceTn « IHTepHeT»
Ilepeuenn DIIEKTPOHHBIX 00pa3oBaTeIbHbIX pecypcos

WH(POPMAITMOHHO-TETICKOMMYHHKAIIMOHHOW ceTu «WHTepHeT», HEOOXOMUMBIX JIi OCBOCHUS
JTUCIUTIIMHBI PUBEICH B Ta0mwuie 9.

Tabnuma 9 — [lepeuenn JIEKTPOHHBIX 00pa3oBaTeIbHbIX pecypcoB
nHGOPMAIIMOHHO-TEJICKOMMYHHUKAIIMOHHOM ceTu «HTepHeT»

URL anpec HanmenoBanue
http://www.consultant.ru/online/ | KoHCy/BTaHT TITIOC [37IEKTPOHHBIN pecypc]
https://www.book.ru DIEeKTPOHHO-OMOINOTEUHAs CUCTEMA
https://znanium.com DNeKTpOHHO-OMOIMOTEUHas CUCTEMA
https://urait.ru/ DNeKTPOHHO-OMOIMOTEUHAs CHCTEMA
https://www.fips.ru/ Caiit Pocmarenra
https://www.economy.gov.ru/ Caiit MuHKCTEpCTBa SKOHOMHUYECKOTO pa3BuTHs Poccuiickoit

denepauuu
8. [lepeueHs MHPOPMALIMOHHBIX TEXHOJIOTUI

8.1.  IlepeueHb mHporpaMMHOrO OOECHEeYEHHS, HCIOIB3YEeMOT0 MpPHU OCYIIECTBICHUU
0o0pa30BareIbHOr0 Ipouecca Mo JUCHUILIUHE.
[lepeueHp HCMONB3yEMOTO MIPOrPAaMMHOTO 0OecTiedeH s npeacTasieH B Tadmuue 10.

Tabnuna 10— Ilepeuens mporpaMmMHOTO 0OECIICUEHUS




Ne i/t HaumenoBanue

1 Microsoft Office (morosop I'YAII, undopmarius o JIUIIEH3UN TIPEICTaBICHA
o cchuIke https://guap.ru/it/system/iso/po)

8.2.  Ilepeuenn UH(POPMAITMOHHO-CIPABOYHBIX CHCTEM,HCIIONb3YEMBIX npu
OCYIIIECTBICHUU 00pa30BaTEIILHOTO TPoIIecca MO AUCITUTIINHE

Hepequb HCIOJIb3YEMbIX I/IH(I)OpMaI_II/IOHHO—CHpaBO‘{HLIX CUCTEM NIPCACTABJICH B Ta6n1/1ue
11.

Tabnuua 11— Iepeyerr nHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

No i/t HaunmenoBanue

Cucrema Jlucrannronnoro O6yuenust Enqunoit Dnekrponnoit O0pa3oBareabHOM
Cpenpr I'VAII (CAO EDOC I'YAID)

0. MarepuanbHO-TeXHHYECKas Oa3a
CoctaB  MaTepHalbHO-TEXHHMYECKOH  0a3zbl, HEOOXOOUMOW sl  OCYIIECTBICHUS
00pa3oBaTeIbHOTO MpOoIecca M0 TUCIUIUIHHE, PEICTaBlIeH B Tadbmuel2.

Tabmuma 12 — CoctaB MarepruaabHO-TEXHUUECKOM 0a3bl

Ne HaunmenoBaHue cocTaBHOM 4acTH Howmep aynuropun
/I MaTepualbHO-TEXHUYECKON 0a3bl (npu HEOOXOAMMOCTH)
1 | Cucrema ucranunonHoro O6yuenus Equnoi DnekrpoHHON OHJIAWH
O6paszoBarenbHoi Cpeanl I'YAIL (CJIO EDOC I'VAII)

10.  OueHoOYHBIC CPECTBA ISl IPOBEICHHS ITPOMEKYTOYHOMN aTTeCTAUU
10.1. CocraB OLEHOYHBIX CpEACTBUIA IPOBEACHUS IPOMEXKYTOUHOM arTecTaluu
00yJaroIuxcs 1Mo TUCIMILIMHE TPUBEIeH B Tabmuie 13.
Tabnuma 13 — CocTaB OIIEHOYHBIX CPEJICTB JIJIs IPOBEICHMS POMEKYTOUHOM aTTeCTaIlluu

Bug HDOMG)KYTOIIHOﬁ arTCCTaln Hepequb OIICHOYHEIX CPpCACTB

3auer Cnucok BOnpocoBs.
TecTsl.
3agaun.

10.2. B kadecTBe KpUTEPHEB OIECHKH YPOBHSA CGHOPMHPOBAHHOCTH (OCBOECHUS)
KOMITETEHINI 00yJarolUMUCs MPUMEHSETCS S5-0ajutbHas MIKaia OICHKH C(HOPMUPOBAHHOCTH
KOMITETeHIINI, KOTOpasi mpuBeAcHa B Tabiuie 14. B TedeHue cemectpa MOXKET MCIIOIB30BATHCS
100-6amnbHas  mKala — MOAYJIBHO-PEUTHMHIOBOM ~ CHCTEMBl ~ YHUBEpPCUTETa,  IpaBHIIa
UCIIOJIb30BaHMsI KOTOPOHM, YCTaHOBJIEHBI COOTBETCTBYIOIIMM JIOKAJIbHBIM HOPMATUBHBIM aKTOM
I'VAIL
Tabnumna 14 —Kputepun orieHKH YpoBHS C(hOPMUPOBAHHOCTH KOMIIETEHITAN
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https://guap.ru/it/system/iso/po

O1neHKa KOMIIETEHIIUNA

5-OamnpHas MIKajga

XapakTtepuctuka c(hOpMHUPOBAHHBIX KOMITETEHIUI

«OTIIUYHO»
«BaYTCHO»

OOyuaromuiics:

— DIyOOKO ¥ BCECTOPOHHE YCBOMJI MPOTPaMMHBIN MaTepHUalr;

— YBEpEHHO, JIOTHYHO, ITOCJICIOBATEIIHHO U TPAMOTHO €0 M3J1araeT;

— ONUPAsCh Ha 3HAHHWS OCHOBHOH M JIOTIOJIHUTEIBHOW JIMUTEPaTypBHI,
TECHO CBSI3BIBACT YCBOCHHBIC HAYYHBIC MOJOXKCHHS C TPAKTUICCKOU
JESITETbHOCTRIO HAIIPABIICHHS,

— yMeJi0 000CHOBBIBAET U ApTYMEHTHPYET BBIJIBUTAEMbIC UM UJICH,

— JIeNaeT BRIBOABI M 0000IIEHNS;

— cBOOOITHO BIIAJICET CUCTEMOM CHCIIHAIN3HPOBAHHBIX TOHSITHIHA.

— OpaBMIILHO BBITOAHMI 0T 90% 10 100% TecTOBBIX 3aJaHMil .

«Xopomo»
«3a4YTCHO»

OOyuaromuiics:

— TBEPJIO YCBOWJI NPOrPaMMHBIM Marepuaj, TPaMOTHO M IO CYILECTBY
U3J1araeT €ro, ONUpasch Ha 3HAHKMs OCHOBHOM JINTEPATYPHI;

— HE JIOIYCKAET CYILECTBEHHBIX HETOUHOCTEM;

— YBA3BIBAET YCBOCHHBIE 3HAHMSA C IPAKTHUECKOM JEATEIBHOCTHIO
HapaBJICHUS;

— apryMEHTUPYET HAyYHBIE TOJOKEHHUS

— JIeJIaeT BBIBOJLI U 000O0IICHHUS;

— BIAJICET CUCTEMOM CIELUATU3UPOBAHHBIX IIOHSTHIA.

— OpaBMIILHO BINOAHUI 0T 70% 110 89% TeCTOBBIX 3aJaHUH .

«YAOBJICTBOPUTCIIBHO»

OO6yuaromuics:
— YCBOWJI TOJILKO OCHOBHOW IMPOTPaMMHBIN MaTepHal, 1Mo CYIIECTBY
U3JIaraeT ero, OMMUpasich Ha 3HAHUS TOJIBKO OCHOBHOM JIMTEPATYPHI;
— JIOIYCKaeT HECYNIECTBEHHBIC OMMOKHA U HETOYHOCTH;
— UCTIBITBIBACT 3aTPYIHCHUS B IMPAKTUYECKOM TNPHUMCHECHUH 3HAHUHN

«3a4YTCHO» HaIpaBJICHUS;
— c11abo apryMEHTUPYET HAYYHBIE ITOJIOKCHUS;
— 3aTpyaHSAETCS B (OPMYITHPOBAHUH BEIBOJIOB M 0000IIIEHUH;
— YaCTHYHO BJIaJICET CUCTEMOM CICIINATH3UPOBAHHBIX TOHITHH.
— MPaBWJILHO BBITOJHWI OT 51% 10 69% TECTOBBIX 3aaHUl .
OOyJaromuics:
— HE YCBOWJI 3HAYUTEIHHON YaCTH MPOTPAaMMHOTO Marepuasa;
— IOMyCKaeT  CYNIECTBEHHbIE OMMOKH W  HETOYHOCTH  TPHU
«HEYIIOBJICTBOPHUTEIIbH )
o paccMOTpeHHH poOIIeM B KOHKPETHOM HallpaBlICHHH;
«HE 39UTCHON — WCIIBITHIBACT TPYJAHOCTH B IPAKTUYECKOM PUMEHEHUN 3HAHMIA;
— HE MOXET apryMEHTHPOBATh HayYHBIC TIOJOKEHHS,
— He (hOpMyYIIHpYyeT BBIBOOB M 0000IICHUH.
— NIPABUJILHO BBINOIHUI MeHee 51% TeCTOBBIX 3alaHUH .
10.3. TunoBbie KOHTPOJIbHBIC 3aJaHUSI UM UHbIE MaTEPHUAIbI.
Bompocs! (3agaun) nis sKk3aMeHa npeacTaBieHbl B Tabmute 15.
Tabnuua 15 — Bompocs! (3aaaun) Ass sK3aMeHa
Kon
Ne /it [Tepedenp BompocoB (3a1a4) A1 SK3aMeHa
WHIMKATOpa
Y4eOHBIM IIIAHOM HE MPEAYCMOTPEHO
Bompocs! (3amaun) st 3adera / qudd. 3auera npencraBieHsl B Tadbauie 16.
Tabauna 16 — Bonpock! (3agaun) miist 3adeta / audd. 3auera
Kon
Ne n/mt Ilepeuens BorpocoB (3anay) 1uisl 3a4eTa
WHIMKATOpa
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1 OCHOBHBIE 3TaITBl TEXHOJIOTUYECKOTO IPEANPUHUMATENbCTBA OT UACH 0 BBIXOJA YVK-1.3.2
Ha PHIHOK, CUCTEMHBIN MOJXO/I K UX PeaIM3aliu
2 AHanu3 HHHOBAI[MOHHOM 3KocucTeMbl PD: Meph! OAIEPKKHU CTapTaroB VK-1.3.2
MPEOCTABISIIOT UHCTUTYTHI pa3Butus (DPouj «CkonkoBo», DoHa conencTBus
WHHOBAIMSIM U Jp.)
3 Ilens mpoekTa, 3a1a4u U1 dTala FreHepaluy WIeH TEXHOJOIHYSCKOro cTapTana. VK-2.V.1
4 busHec-Moenb IPOeKTa, PECYPCHL U OrPaHUYCHHSL. YK-2.V.1
5 Pa3paboTka rumore3 penieHus: TEXHOJIOTHYECKOTO IPOCKTa B YCIIOBUSIX YK-2.1.1
OTrPaHUYCHHOTO OIOJKETa M BPDEMCHHBIX PAMOK.
6 Pednexcus (ananu3 ommOOK U ycrexoB) U pa3BuTHe podeccrnonanuzma komanasl | YK-2./1.1
craprarna.
7 Pa3paborka MVP npoaykra.
8 [TacmopTt mpoekTa. YK-2.J1.2
9 Komanna npoekra, KOMIIETEHIIUN Y4aCTHUKOB KOMaH/bI U pacHpeaeeHue poseit YK-2.1.2
(CEO, CTO, CMO, Product Owner).
10 Amnanu3 pelHKa ¥ MAPKETHHIOBBIE CTPATerMH IIPOSKTa VYK-1.3.2
11 BbI160p 9KOHOMUYECKOTO pelieHHs IpH BeIoope Monenu Monetnsanuu (B2B, B2C, | YK-9.V.1
B2G, freemium, moanucka) ajst IpoayKTa.
12 MeTobl 5JKOHOMHUYECKOTO TJIAHUPOBAHMSL, JIOXObI, PACX0Jbl U 0€3yOBITOYHOCTD YK-9.V.1
MIPOEKTA.
13 O060cHOBaHHOE SKOHOMHUYECKOE PEIICHNE: CTOUT JIN MPHUBJIEKATh BHEIIHUE YK-9.B.1
WHBECTHIINU HA paHHEH cTaauu (pre-seed) WM NCTIONB30BaTh
bootstrap-puHaHcupoBanue?
14 [IpuHsATHE 000CHOBAaHHBIX PEIICHHUN MO dTalaM JKHU3HEHHOT'O IIMKJIA TPOSKTa YK-9.B.1
15 «MuHIMaTBHO XU3HECTOCOOHBIH poaykT» (MVP) u nmpoBepka rumnore3 YK-2.14.1/
BOCTPeOOBAaHHOCTH Yepe3 MOTCHIHATLHBIX OTPeOUTENCH YK-1.3.2
16 Crioco0B! 3aUTH HHTEIUICKTYAIEHOW COOCTBEHHOCTH B TEXHOJIOTHYCCKOM VK-9.B.1/
cTaprane. DKOHOMHYECKHE PUCKH BO3HUKAIOT IIPU OTCYTCTBUHM nareHTHOM 3amuTel | YK-2.V.1
17 Cpena peanuszanuy NpoeKTa YK-9.V.1
18 Pucku nmpoekra YK-9.V.1
19 OdopmiacHre JOKYMEHTAIIMH IPOEKTa YK-2.J1.2
20 [Mpezenrarnus (MMTY-/1eKa) VT HHBECTOPA, €€ 00s3aTeIbHbIE Pa3/ieibl 1 YK-2.1.2
TIpeCTaBICHHUE.
[lepedens TeM IS BBITOTHEHUSI KYPCOBOTO MPOEKTa/ KypCOBOM paboThI MPECTABICHHI B
Tabmie 17.

Tabmuma 17 — Ilepedens TeM /7Sl BBIIOIHEHUSI KYPCOBOTO MPOEKTa/ KYpcOBOH pabOTHI

No /i [TpuMepHBIii IepevYeHb TeM ISl BBITOTHEHHS KypCOBOTO MPOEKTa/ KYPCOBOM
paboTEI
Y4eOHBIM IJIAHOM HE IPEAYCMOTPEHO
Bonpocsl Is1  TIpOBENEHUS MPOMEKYTOYHOM aTTECTallMd B BHUAEC TCCTHPOBAHUS

MpeICTaBIICHBI B Tabnuie 18.

Tabmuma 18 — IIpuMepHEBIi TepedeHb BOIIPOCOB ISl TECTOB

Ne |(Unentuduxarop |[IpumMepHBIif epedeHs BOIPOCOB IS TECTOB Koz

/11 |3amaHus HHIUKATOpa
Kommerenmus YK-1 (CucteMHOE U KPUTHYECKOE MBIIILICHHE)

1 |[TECT-YK-1-01 Yro Takoe «TexHonornyeckoe npeanpuHUMATENbCTBOY ? VK-1.3.2

A) IIpor3BOICTBO TPAAULIMOHHEIX TOBAPOB MaCCOBOIO CIIPOCa Ha
CTaOMIIBHOM PBIHKE

b) [lesTenbHOCTE, OCHOBaHHASI HA KOMMEPIMAIU3ALIH PE3YIbTaTOB
HayYHO-TEXHHYECKUX Pa3paboToK

B) JIro6as nmocpenHudeckas KoMMepUecKkas AesTeIbHOCTh B cepe ycayr
I') HexomMepueckasi Hay4HO-HCCIeI0BaTeNbCKask paboTa akaieMU4eCKOro
WHCTHUTYTa
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TECT-YK-1-02

Kaxott ananu3 npenHa3HavYeH Uik CHCTEMHON OIICHKH ()aKTOPOB BHEIITHEH
Cp€Aabl MPOCKTa (HOIII/ITI/I‘JCCKI/IX, OKOHOMHUYCCKUX, COHAIIbHBIX,
TEXHOJIOTHYECKHX)?

YK-1.3.2

TECT-VK-1-03

Uro npencrapnset coborr SWOT-ananu3 B KOHTEKCTE OICHKH ITPOeKTa?
(Ykaxxute Bce BepHBIC BAPHAHTHI)

A) OrepaTHBHBIIN aHAIN3 TTOCTIEIHINX HOBOCTEH B OTPaCiIn

b) DxcnepTHas omeHKa TEKYIIETo MOTPEOUTEIHCKOTO CIIpoca

B) CuctemHBIif aHaTN3 CUIIBHBIX U cIa0BIX CTOPOH MPOEKTa

I') AHanu3 BO3MOXHOCTEH U YIpo3 BHEITHEH MaKpOCPE b

YK-1.3.2

TECT-VK-1-04

Conocrassere aneMenTsl SWOT-aHanu3a ¢ ux NpUHAIIEKHOCTBIO K
BHYTpPEHHEW WIIM BHEITHEH Cpeie TEXHOIOTHICCKOTO CTapTara;

1. CunbHete cTopons! (Strengths)

2. Cna6sie ctoponsl (Weaknesses)

3. Bosmoxknoctu (Opportunities)

4. Yrpo3sl (Threats)

A) BayTpeHHss cpena npoekra (KOHTPOIUPyeMblie (hakTopsl)

b) Brewnsist cpena npoekTa (HEKOHTpONUpyemble (haKTopb)

VK-1.3.2

TECT-VK-1-05

Pacmionoxxute 3Tansl 6a30BOro aNropuTMa MapKETHHIOBOTO aHAIN3a
TEXHOJIOTHYECKOTO IPOEKTA B JIOTHYECKON ITOCIIEIOBATENBHOCTH (OT
Ha4YaJIbHOTO K 3aBEPLIAIONIEMY):

A) Ouenxka emroctu peiaka (TAM, SAM, SOM)

b) Ananu3 TEXHOIOTHYECKHUX TPEHIOB U BBIABICHUE O0MIEH MpoOIeMbl
TIOJIB30BATEIS

B) KonkypeHTHbli aHamu3 U popMHUPOBAHUE LICHHOCTHOTO MPEIOKESHUS
I') letanbHeli aHATTN3 KITIOYEBOI 11€1€BOI ayTUTOpUHN (MOTHUBEL,
HOTPEOHOCTH)

YK-1.3.2

Kommerenmus YK-2 (YpasneHue npoexTamn)

TECT-YK-2-06

Uro o3Hayaet ab6peBuarypa MVP B MeTon0m0THN YIIpaBiICHUS CTapTarioM?
A) MakcumainbsHO 1ieHHbIH TpoaykT (Most Valuable Product).

b) MunnmanbHo xu3HecnocooHbii npoaykt (Minimum Viable Product).
B) MHorodyskunonanbsHas miargopma (Multi-Variable Platform).

I') Monens Banmuaanuu npoekra (Model of Validation Project).

YK-2.V.1

TECT-YK-2-07

Uro Takoe MHTEIUIEKTyalbHasi COOCTBEHHOCTH B KOHTEKCTE PEATH3aALIIH
TEXHOJIOTHYECKOTO MpOoeKTa?

A) OducHoe 31aH1E, apeHIYEMBIE IUIOMIAIH U MaTepPHUaTbHBIC AKTHBHI
KOMIIAaHUH.

b) Pe3ynberaTsl HHTENIEKTYyaIbHOMN 1ESTEIbHOCTH U CPEACTBA
WHAMBUAyaIn3auy, oxpanseMsle 3akoHoM (110, mareHTsI, TOBapHBIE
3Haku). B) JleHexkHbIe CpeicTBa, HAXOASIINECS HA PACUETHBIX CUETax
KOMITaHHH.

I') KomnbrorepHOe 1 cepBepHOE 000pY0BaHUE TPOCKTHON KOMaH/IbI.

VK-2.71.1

TECT-YK-2-08

Kakast MeTofomnorust pa3paboTKH MPOJAYKTa U YIPABICHUS TPOSKTOM JIeJIaeT
yIIOp Ha THOKOCTh, UTEPATUBHOCTh, INIOTHOE B3aUMO/ICIICTBUE KOMAH/IbI U
Y4aCThIC TOCTABKH PAbOTAIOIIEr0 HHKPEMEHTA MPOAyKTa?

YK-2.V1

TECT-VK-2-09

ConocTaBbTe MPUMEPBI TPAH3AKIHUIA C COOTBETCTBYOLIMMH TUIIAMH
KaHAJIOB MIPOJIAX M LIEJICBBIX PHIHKOB!

1. Ilpomaska MOOHIFHOTO MPHIIOKEHUS depe3 App Store puznyeckomy
nmy. 2. [TocraBka obmagnoro [10 aBromarnsanmu yuera mist [IAO
«l"a3mpomm».

3. Ilepenaya nuueH3uid Ha CUCTEMY KOHTPOJIA JOCTYIIa TOCYAapCTBEHHOMY
YHUBEPCHUTETY.

A) B2B (Business-to-Business)

B) B2C (Business-to-Consumer)

B) B2G (Business-to-Government)

VK-2.71.2

10

TECT-YK-2-10

PacnionoxuTte ¢aspl KIIacCHYECKOTO )KU3HEHHOTO MK TEXHOJIOTHYECKOTO
MIPOEKTA B IIPABUIIEHOM XPOHOJIOTHYECKOM HOPSIKE:

A) TectupoBaHue THIIOTE3, co3aHue 1 Bamuaanus MVP.

b) MacmrabupoBanue 6u3Heca 1 OLEHKa PHIHOYHBIX PUCKOB.

YK-2.V.1
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B) I'eneparvst ”HHOBaIMOHHOMW UaeH U (OPMUPOBAHUE TIPOSKTHOM
xomaH[bl. 1) Pa3pabotka koHnenunu OuszHeca u moctpoenue Lean Canvas.

Kommnerennust YK-9 (OxoHoMnueckast KyiabpTypa H (pMHAHCOBas
TPaMOTHOCTB)

11 |TECT-YK-9-11 Uro Takoe Touka 6e3yOBITOYHOCTH MTpoeKTa? YK-9.V.1
A) OO6BEM mpoaaK, MPH KOTOPOM YUCTAast IPUOBLTL KOMIIAHUN CTAHOBHUTCS
MaKCUMAaJIbHOM.

Bb) MunnmanbsHbli 005EM poAax, IPH KOTOPOM BBIPYYKa MOIHOCTBIO
MTOKPBIBAET BCE 3aTPAThI, a OTIEPALOHHAs IPUOBUIL paBHA HYJIIO.

B) ®unancoBoe cocTosiHNe, BeAyllee K HEMEUIEHHOMY 3aKPBITHIO
cTapTana u3-3a JONroB.

I') CymmapHBIil 00bEM HHBECTHUIINH, TOTyYeHHBIX OT ON3HEC-aHTENIOB Ha
CTaJNH 3aITyCKa.

12 |TECT-YK-9-12  |Kakoii BiJ BHEIIHETO (JMHAHCUPOBaHHS HanboJiee NpeIouTHTENICH Ha YK-9.B.1
PaHHHX CTaJMIX TEXHOJOTHUYECKOro craprana (pre-seed, seed), korma
HPOAYKT €llle He BBIIIEI Ha PIHOK M OTCYTCTBYET CTaOHMJIbHAS TPUOBLUIE?
A) KpynHblii HIOTEYHBII KpeAUT MOJ 3aJI0T JIMYHOTO UMYIIECTBA
OCHOBATeNeH.

B) Beimmyck KopropaTUBHBIX JOJATOCPOYHBIX OOMHUTaImid Ha (POHITOBON
oupixe.

B) Benuypnoe ¢uHancupoBanue / LleneBsie rpaHTHl HHCTUTYTOB Pa3BHTHS.
I') Kimaccuaeckwii KpaTKOCPOYHBIA KOMMepUecKrii OaHKOBCKUH KPEAMT.

13 |TECT-YK-9-13 IIponomxure onpeaenenue: «JMCKOHTUPOBAHUE IEHEKHBIX TOTOKOB YK-9.B.1
MHHOBAI[MOHHOTO NMPOEKTa — 3TO...»

14 |TECT-YK-9-14 |ComoctaBsre (pMHaHCOBO-IKOHOMHUYECKHE METPHUKH nrpoBoro npoaykra ¢ | YK-9.V.1
UX 9KOHOMHYECKUM CMBICIIOM:

1. CAC (Customer Acquisition Cost).

2. LTV (Lifetime Value).

3. Runway.

A) CoBOKyITHasl YUCTasi IPUOBLIb, KOTOPYEO KOMITaHHS NOJIy4aeT OT OAHOTO
KIIMEHTa 32 BECh IIEPHOJ] B3aUMOJICHCTBHS C HUM.

B) CronmocTs IpuBII€UeHNS OTHOTO HOBOT'O IUIATAIIETO KJIMEHTa
(OTHOLIEHNE MAPKETHHIOBBIX 3aTPAT K YUCITY MPUBICYCHHBIX
OJIb30BaTeIeH ).

B) Ilepuox BpemeHu (B MecsIIax), B TEYCHHE KOTOPOTO CTAPTAIl MOXKET
(YHKLIMOHUPOBATh HAa UMEIOIHECS HHBECTULINH 10 MOJHOTO HX
HCYEPIIaHU

15 |TECT-YK-9-15 PacrionoxxnTe uCTOUHUKYN (PMHAHCHPOBAHMUS CTapTaria B JIOTHYECKOH YK-9.B.1
IOCJIEZIOBATEILHOCTH MX IIPHUBJICUYEHHS TI0 MEPE MPOXOKACHUS CTa il
3peNIoCTH MpoeKTa (0T caMoif paHHEH K Oosee o3aHEH):

A) Kpymiabie BeHUypHBIE (QOHABI (payHOB! A, B).

B) CobcTBennsie cpenctBa ocHoBatenei (Bootstrapping) i momoms
OMM3KHX.

B) busnec-anrensl 1 npeArnoceBHble MUKPOTpaHThI («CTapT-1»).

I') Berxon Ha myOnuaHbli peiHOK Kanutaia (IPO) unum crparerndeckas
MpoJaka KOMIIAHUHU KOPIIOPAIHH.

[Ipnmeuanmue:

3aganue 1 TUma ¢ BBIOOPOM OJHOTO BEPHOIO OTBETA W3 YETHIPEX IMPEIOKEHHBIX H
000CHOBaHMEM BBIOODA:

[TonmHOE coBmazieHne ¢ BEpHbIM OTBETOM — | Gasit.

HesepHnbiit oTBeT i ero orcyrcrsue — 0 6aios.

BajlaHI/Ie 2 TUIIa C BBI60pOM HCECKOJIBKHUX BapI/IaHTOB OTBE€TAa U3 Hpe)IJ'IO)KeHHI)IX 158
pa3BepHYTHIM 00OOCHOBAaHUEM BBHIOOpA:

[TonHOE coBMaeHne ¢ BEpHbIM OTBETOM 1 Gasut.

OTcyTCTBHE MUHUMYM OJHOTO MpPaBUJIBHO OTBETA WJIM IMOJIHOE OTCYTCTBYeT oTBeTa —
0aJoB.
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3ananue 3 TUNa Ha YCTAHOBJIEHUE COOTBETCTBUS:
[TotHOE COoBMaEeHNE C BEPHBIM OTBETOM - 1 Gas.
HesepHoe comocTaBneHne OTBETOB WM OTCYTCTBUE oTBeTa — () 6asios.

3ananue 4 TUNa Ha YCTAHOBJIEHUE MOCIIEI0BATEIbHOCTH:
[TonHOE MIpaBUIILHOE COBMAJICHUE OYEPETHOCTH OTBETOB - 1 Oanmom
Hapy1enne npaBuIbHOTO MOPsIIKa OTBETOB WIIH OTCYTCTBUE OTBeTa — () Oaios.

3amaHue 5 TUMa ¢ pa3BEpHYTHIM OTBETOM:

[IpaBunbHBIN OTBET 3a 3a7jaHKe OLleHUBaeTcs - 3 Gaa.

Ecnu nomymena oxHa ommOka \ HETOYHOCTH \ OTBET NPABUIIbHBIN, HO HE MOJHBIN - 1
6asni.

Ecmu ponymeno Gomee 1 ommOku \ OTBET HempaBWIBHBIA \ OTBET OTCyTCTBYeT — 0
0aJoB.

[lepeyeHp TeM KOHTPOJBHBIX PAOOT MO AUCHUILIMHE OOYyYaroLIMXCsl 3a04HON (POPMBI
o0OydeHusi, mpeAcTaBiIeHbI B Tabnuie 19.

Tabnuua 19 — [lepeueHb KOHTPOIBHBIX PabOT

Ne /i IlepeyeHb KOHTPOJBHBIX PA0OT

He npexycMoTrpeHo

10.4. Meroauueckue  MaTepuaibl,  ONPENEISIIOIIME  HPOLUEAYpPbl  OLIEHHUBAHUS
WHIUKATOPOB, XapaKTEpU3YIOUIMX JTanbl (HOpPMHPOBaHMS KOMIIETCHLUH, COAEpKarcs B
JOKaJbHBIX HOPMAaTHBHBIX akTax [ YAIL, permaMeHTHPYIOIIMX TOPSIIOK W IpOLexypy
IPOBEACHUS TEKYLIETO KOHTPOJIS YCIIEBA€MOCTH U MPOMEKYTOYHOW aTTECTALUH O0yYarOIIUXCS
I'YAIL

11.  Meroandeckue yka3zaHus At 00y4arOIMXCS 10 OCBOSHHIO AMCIUITITHHBI

11.1. Meronnueckne yka3aHus s OOYyYaIOMIMXCS IO OCBOCHHIO JIEKIIMOHHOTO
Marepuana.

OcHOBHOE Ha3Hau€HHE JICKIIMOHHOTO Marepuayia — JIOTUYECKH CTPOWHOE, CHCTEMHOE,
nIyOOKOEe U SCHOE H3JIOKEHHEe ydeOHoro marepuana. HasHaueHue COBpEeMEHHOW JIEKIUH B
paMKax AMCHMIUIMHBI HE B TOM, YTOOBI MOJYYUTHh BCIO MH(MOPMAIHIO MO TEME, a B OCBOCHUH
(yHIaMEHTANbHBIX MPOOJSEM TUCHMIUIMHBI, METOJOB HAay4YHOTO TIIO3HAHMS, HOBEUIIHNX
JOCTIKCHUI HaydyHOH MBICTH. B y4eOHOM mporiecce JeKIHs BBHITOIHIET METOMOIOTHYECKYIO,
OpPTraHU3aIMOHHYI0 U MH(OPMAMOHHYIO (GYHKIMHU. JIeKIust pacKpbhIBaeT MOHSATHHHBINA anmapar
KOHKPETHOH o00nacTu 3HaHUs, €€ MpoOJeMbl, JaeT LeNbHOE MPEACTaBICHHE O AMCIHILUIMHE,
MIOKa3bIBaeT B3aUMOCBSI3b C IPYTUMH TUCIUILTHHAMHU.

[11aHupyeMble pe3ynbTaThl IPH OCBOSHUH 00YYAIONMMUCS JEKIIMOHHOTO MaTepHaa;

- NIOJTY4YEeHHUE COBPEMEHHBIX, IIEJIOCTHBIX, B3aWMOCBSI3aHHBIX 3HAHWW, YPOBEHb
KOTOPBIX OTIpEeNsieTcs IeJICBOM yCTAaHOBKOM K KaX/101 KOHKPETHOH TeMe;

- HOJIyYCHHE OIBITA TBOPYECKOH PaOOTHI COBMECTHO C MPETOJaBaTENEeM;

- pa3BuTHE TPO(ECCHOHATIBHO-JCTOBBIX KadecTB, JIOOBM K TpEeaMeTy W
CaMOCTOSITEIILHOTO TBOPYECKOTO MBIIILICHUS.

- HOSIBIICHHE HEOOXOIMMMOro HWHTEpeca, HEeOOXOAMMOro Uil CaMOCTOSTEIbHOM
paboThI;

- HOJyYeHHE 3HAHWH O COBPEMEHHOM YpPOBHE Pa3BHTHSl HAayKH M TEXHUKH U O
NPOTHO3€ WX Pa3BUTH Ha OMKaiIIue rojsl;

- HAaY4YHUTHCSI METOANYECKN 00pabaThIBaTh MaTepHai (BBIICIATH IJIABHBIE MBICIU U
HOJIOXKEHUSI, TPUXOIUTH K KOHKPETHBIM BBIBOJIAM, IOBTOPSITh UX B PA3JIUYHBIX (POPMYIUPOBKAX);

- HOJyYeHHE TOYHOTO TOHMMAaHHS BCEX HEOOXOIUMBIX TEPMUHOB M MOHSATHH.
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JIeKnMOHHBI ~ Marepuasl MOXKET CONPOBOXKIATHCS  JEMOHCTpPAUMEN CIalI0B U
WCTIONB30BAaHUEM DA3daTOYHOTO Marepuaja TpH TMPOBEJACHUU KOPOTKUX JHCKYyCCHH 00
O0COOCHHOCTSIX MPUMEHEHUS OTACTbHBIX TEMATHK IO TUCITUTUINHE.

CrpyKTypa IpeaoCcTaBiIeHN JICKITMOHHOTO MaTepraia:

- U3JIOKEHNUE OCHOBHBIX TEOPETHMUYECKUX BOIPOCOB B pPAMKax pPaccMaTpUBAEMOM

TEMBI;

- OTHMCaHKUE METOJAOB/MHCTPYMEHTOB (MOJIENeii) IKOHOMUYECKHUX CHCTEM B PaMKaxX
paccMaTpuBaeMoOi TEMBI ¢ UCTIOIB30BAaHUEM ITPUMEPOB;

- OTBETHI Ha BOIPOCHI CTYIEHTOB MO MOHWMAHUIO TPAHUI] OMHUCAHUS/ TPAKTOBKHU
KIIIOUEBBIX TCPMHUHOB OKOHOMHUYCCKHX HWHCTPYMCHTOB, au00 1O aclexTaMm IMPUMCHCHU A
UHCTPYMEHTOB;

- OTBETHI Ha BO3HUKAIOIINE BOMPOCHI TTO TEME JICKITHH.

Jlekun 1O  OUCIHUIUIMHE peajn30BaHbl B BHIE OHIAlH-Kypca B Cucreme
HMuctanuuonnoro OOydenust Enunoit OnexrponHoit ObpaszoparensHoit Cpenst ['VAIT (CJO
EBOC I'VAID).

11.2. Meroauueckue ykazaHHs A OOy4yarOIIMXCS MO IMPOXOXKIAECHUIO MPAKTUYECKUX
3aHATHI

[IpakTuyeckoe 3aHsATHE SBISIETCS OJHOM M3 OCHOBHBIX (POPM OpraHu3aluu y4eOHOro
polecca, 3aKJII0YaroIIasicsl B BBIMOJIHEHUN 00y4arolUMHUCS 0/ PYKOBOACTBOM IpENoAaBaTest
KOMIUIEKCAa Y4eOHBIX 3aJaHUil C IENbI0 YCBOEHHsS HAy4YHO-TEOPETHMUYECKUX OCHOB Y4eOHOM
JUCHUIUIMHBL, TPUOOPETEHUS! YMEHUIN U HaBBIKOB, OIIbITa TBOPUECKOH EATEIHLHOCTH.

Lenbto MpaKTUYECKOTO 3aHATHS JUIsl 00Y4arOLIErocs SBISAETCS MPUBUTHE 00yUYarOIIUMCs
YMEHUH U HAaBBIKOB MPAKTUYECKON AEATEIbHOCTH 10 U3y4aeMOM TUCIMILIMHE.

[Inanupyemsble pe3ysbTaThl IPU OCBOEHUH 00YYarOIUMCS PAKTUYECKUX 3aHATHI:

- 3aKperyieHue, yrnryOleHre, pacuIiupeHrue U JeTajau3alus 3HaHUW IpU pelieHuu
KOHKPETHBIX 3a7a4;

- pa3BUTHE I[O3HABATENIBbHBIX CIOCOOHOCTEH, CaMOCTOSATENbHOCTU MBIIIJICHMUS,
TBOPYECKON aKTUBHOCTH;

- OBJIaJICHE HOBBIMH METOJAMU M METOAMKAMM M3Y4YEHHs] KOHKPETHOM yueOHOMH
JUCLUIINHBL,

- BbIpa0OTKa CIIOCOOHOCTH JIOTUYECKOTO OCMBICIICHUSI TOJTYYEHHBIX 3HAHUW s
BBITIOJIHEHHUS 3a/1aHUM;

- o0ecreyeHrne palUOHAIBLHOIO COYETaHMsI KOJUIEKTUBHOW W WHJMBUIYaJbHOU
¢dhopMm oOyueHwus.

[IpakTHueckue 3aHATUSA [0 TUCLUIUIMHE peajIn30BaHbl B BUJE OHJIAaWH-Kypca B Cucreme
HucraniuonHoro OOyuenust Exmnoit Onekrponnoit Oo6pazosarensHoit Cpenst I'YAII (CHO
ESOC I'VAID).

T[2660BaHI/I$I K IPOBCACHUTIO NTPAKTUYCCKUX 3aHATUN
O6yanOIHHﬁCH 00s13aH nepea KaxAabIM MPAKTHYCCKUM 3aHATUEM U3YYHUTb JICKIIMOHHBIM

MaTepHall I0 COOTBETCTBYIOIIECH TEME, a TaK)Ke PEKOMEHIOBAaHHBIC MPEINO/IaBaTeIeM UCTOYHUKHU
U3 TiepeyHs y4eOHbIX u3aaHuil (paszaen 6), MOArOTOBUTHCSA K OTBETY Ha KOHTPOJIbHBIE BOIIPOCHI.
OT4eThl O BBIMOJHEHUU MPAKTUYECKUX PAa0OT BBIKIIABIBAIOTCS CTYJIEHTOM B OTBET Ha
3amanue B Cucreme [uctanmumonnoro OOyuenuss Egunoit DnextponHoit OOpazoBaTenbHOM
Cpenst I'VAIT (CJO E20C I'VAII).
OrneHka MpakTHYEeCKUX paboOT OCYIIECTBISETCS Ha OCHOBE OalbHON CHUCTEMBI OLEHKU B
I'VAII n yunThIBaeTCs IpU NPOBEACHUU TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH.

11.3. Meroanyeckue yka3aHus Ui OOyHYaIOIIMXCS 0 BBIIIOJTHEHUIO CAMOCTOSTEILHON
paboTHI.
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B xone BBINOJIHEHUS CAMOCTOSITENIHONW Pa0OThl, OOYyUYaAIOUIMICS BBINOIHSAET paboTy 1O
3aJJaHAI0 W TIPU METOTMYECKOM PYKOBOJACTBE TpEINoaaBaTelisi, HO 0€3 ero HermocpeaCTBEHHOTO
YUYacCTHAL.

B mporecce BBIMOTHEHUS CaMOCTOSATEIBHON paboThl y oOydaromierocsi GopMHUPYETCs
1enecoodpa3zHoe MIaHMpPOBaHUE PabOYero BpeMEeHH, KOTOpOe MO3BOJISIET €My pa3BUBaTh YMEHUS
Y HaBBIKM B YCBOCHHMH WM CHCTEMAaTH3allMH MPHOOpPETaeMBbIX 3HAHWU, 00ECIIeYMBACT BBHICOKHI
YPOBEHb YCIIEBAEMOCTH B MeEpuoj] OOy4eHHUs, IMOMOTraeT IOJyYUTh HABBIKM IOBBIIIEHUS
npoeccuoHaNbHOTO YPOBHSI.

MeroauueckuMu  MaTepuallaMH, — HalpaBiSIOIMIMMU  CaMOCTOSITEIbHYIO  paboTy
00y4JaroIINXCs SIBIISIOTCS:

- y4eOHO-METOANYECKUI MaTeprall 0 AUCLUIIINHE.

11.4. Meroauueckue YyKazaHusi A OOydYaIOUIMXCS [0 TPOXOXKAECHUIO TEKYIIEro
KOHTPOJISL yCIIEBAEMOCTH.

Texymuii KOHTPOJIb yCIIEBAEMOCTH OOYYalOIIUXCS OCYLIECTBISETCS IyTeM OHJIAH
TECTUPOBAHUS IOCJE MPOXOXKIECHUS KaXJ0ro paszaena. [Ipumepsl TecToB mpuBeeHbl B TaOnuIIE
18 (B Cucreme J[ucranumonnoro OOydenuss Enunoit DOnextponHoit OOpa3oBareiabHOI
Cpensl I'VAII (CO EDOC I'VAID));

OrneHrBaHNE TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH MPOU3BOAUTCS 110 CUCTEME aTTeCTOBaH /
HE aTTECTOBAH.

11.5. Meroanueckue ykazaHus Jid 00y4aroIIUXCs MO IPOXOKACHUIO TPOMEKYTOUHON
aTTecTaluu.

[Ipomexyroynass  arrecrauus  oOydalooluXCs  I[PEIyCMaTpUBacT  OLIEHUBAaHUE
NPOMEXYTOUYHBIX M OKOHYATENIbHBIX PE3yNbTaToB 00yueHHs 1o aucuuruinHe. OHa BKIIOYAeT B
ceost:

- 3a4eT — 3T0 (popMa OLIEHKHU 3HAHUH, OTyUYEHHBIX 00YUaIOIUMCS B XO/I€ U3yUEHUS
y4eOHON AMCUMITIMHBI B 1I€JIOM WM MPOMEXKYTOUHas (110 OKOHYAHUU CEMECTPA) OLIEHKA 3HAHUN
00y4JarolMMcsl M0 OTJENBHBIM pa3/iellaM JUCHUIUIMHBI C aTTeCTALlMOHHOM OIEHKOM «3auTeHO»
WIH «HE 3a4TEHO».

IIpomexyTouHass arTecTalMsi OLICHMBAETCS II0 pe3yabTaraM TEKYIIEro KOHTPOJIA
yCIEBAEMOCTH, BBIITOJHEHUS MPAKTUYECKUX padOT U UTOTOBOIO TECTUPOBAHUS MO AUCLUIIIIMHE B
Cucreme  JlucranumonsHoro  OOyuenuss  Enunoit  DnextponHoit  OOpa3oBarenbHOMN
Cpenpl I'VAII (CAO EDOCTI'VAII). B cnywae, ecnu CTyAEHT MO YBaXKUTEIbHOW NMPUYHHE HE
BBIMOJIHWJI TpeOOBaHMs K OCBOEHHUIO pa3leioB JUCHUIUIMHBL, €My MpeJoCTaBiIsIeTcs
BO3MOXKHOCTb C/IaTh 3aJI0JKEHHOCTH I10 MPOIYIIEHHBIM TeMaM B IEPHOA JONOJHUTEIbHON
CECCHH.
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ITpunoxenue 1.

Jluct BHECEHHS U3MEHEHUH B pabouyro MporpaMMy AUCHUTUINHBI

JlaTta BHECEHUS
W3MEHEHUN 1
JIOTIOJTHEHUH.

TToamuces BHecIIETO
M3MCHCHHUS

Cozaepxanue U3MEHEHUN U JOMOIHEHUN

Harta u Ne
MPOTOKOJIA
3acenaHus
Kagenpol

IToamuce
3aB.
kadenpoi
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[Ipunoxenue 2

TecThl ¢ OTBETaMH JIs1 UTOTOBOM aTTECTaIlUU

Ne |(HMpentuduxarop |Koxg Kittou ¢ mpaBUIBHBIM OTBETOM (STAJIOHHBIH OTBET)

n/n |3agaHus WHANKATOpa

1 |TECT-YK-1-01 YK-1.3.2 b ([lestrensHOCTD, OCHOBAaHHAS HA KOMMEPIMAIN3AINN PE3YIIbTaTOB
HAy9IHO-TEXHUYECKUX Pa3padOToOK)

2 |TECT-YK-1-02 |YK-1.3.2 PEST (unu PEST-ananu3 / PESTEL)

3 |TECT-YK-1-03 YK-1.3.2 B, I' (CucremMHbIl aHATH3 CUIIBHBIX M CITA0BIX CTOPOH MPOEKTa; AHAIN3
BO3MOYXHOCTEH M Yrp0o3 BHELIHEH MaKpOCpeIbl)

4 |TECT-YK-1-04 VK-1.3.2 1-A, 2-A, 3-b, 4-b (3ananue Ha conmocTaBieHuUE)

TECT-YK-1-05 VK-1.3.2 b, I, A, B (3aganue Ha nocnenoBaTenbHOCTh. CHavyana BBISBISIETCS
npobiema — 3areM uccienyercs LIA — 3aTeM OlleHUBAaeTCsI EMKOCTh
MOJyYEHHOTO PhIHKA — B KOHIIE AE€TAIbHO aHAIN3UPYIOTCSI KOHKYPEHTHI U
(opMupyeTCs IIEHHOCTHOE MPE/ITIOKEHNUE)

6 [TECT-YK-2-06 |YK-2.V.1 b (MuHIManeHO XU3HECTIOCOOHEIH MpoxykT (Minimum Viable Product))

7 |TECT-YK-2-07 VK-2. 1.1 b (Pe3ynbrarhl HHTEIEKTYabHOM IEATEILHOCTH U CPENICTBA
HWHAWBUIYyaNHU3aluH, OXpaHsIeMbIe 3aKOHOM)

8 |TECT-YK-2-08 |VK-2.V.1 Agile (momyckaercs: rudkue meromonoruu / Scrum / Ckpam)

9 [TECT-YK-2-09 |YK-2.]1.2 1-b, 2-A, 3-B (3aganue Ha COMOCTaBICHUE)

10 |TECT-YK-2-10 YK-2.V.1 B, I, A, b (3aganue Ha nocnenoBarensHOCTh. Vaest u komanga —
Konnernms u Lean Canvas — Bamunanus 1 MVP — MacmrabupoBanue u
pHCKN)

11 |TECT-YK-9-11 YK-9.V.1 b (MurnManeHbIN 00BEM Mpoaax, MpHU KOTOPOM BEIPYYKa ITOTHOCTHIO
MTOKPBIBAET BCE 3aTPATHI, a OTIEPALlMOHHAS IPHOBLTH paBHA HYIIO)

12 |TECT-YK-9-12 [VK-9.B.1 B (BenuypHoe ¢unancupoBanue / LleneBble rpaHThl HHCTUTYTOB Pa3BUTH )

13 |TECT-YK-9-13 VK-9.B.1 ...0TO TIpUBeIcHNE OYIyINX ACHESKHBIX IIOTOKOB MPOEKTAa K MX TEKyIIeH
CTOMMOCTH C y4eToM (hakTopa BpeMEHHU M PHCKOB (AMCKOHTHOM CTaBKH).

14 |TECT-YK-9-14 |VK-9.V.1 1-b, 2-A, 3-B (3aganue Ha CONOCTaBICHUE)

15 [TECT-YK-9-15 YK-9.B.1 b, B, A, I' (3amanue Ha mocienoBareabHOCTh. COOCTBEHHEIC CPEICTBA

ocHoBaresnell — busHec-aHrebI/OCeBHBIE TPaHTH — BenuypHbIe QoHIBI
KpyHHBIX payHnoB — Crparernuyeckuii Beixox (IPO/M&A))
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