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AHHoTanus

Hucuunnuna «TexHonoruueckoe NpearnpuHUMAaTeIbCTBO» BXOAUT B 00pa3oBaTeIbHYIO
IporpaMMy BbICHIErO 00pa30BaHMs — Mporpammy OakajaBpHuara [0 HalpaBJICHUIO MTOJTOTOBKH/
cnenuanbHocTd 25.03.01 «TexHuueckas SKCIUTyaTalMsl J€TaTeNbHBIX allapaToB U JBUTaTEIe»
HAlpaBJIeHHOCTH/ CHEeLUAIU3alNU « DKCIUTyaTalus U UCTIBITAHUS aBUALIMOHHOM U KOCMUYECKOH
TEeXHUKW». JlucuuIuinHa peanusyercs: o0pa3oBaTesibHbIM orcoM MHKEHEpHOI IKOJIbI.

JlucuuiuinHa HauesneHa Ha ()OpMHPOBAHUE Y BBITYCKHHUKA CIEAYIOLUIMX KOMIIETCHIIUMI:

VYK-1 «CnocobeH oCylIecTBIATh MOUCK, KPUTHUYECKUH aHAlU3 U CHUHTE3 MH(pOpMaIiH,
IPUMEHATH CUCTEMHBIN NIOAXO U1l PELICHMsI IOCTABICHHbIX 3a/1a4»

VYK-2 «CnocobeH omnpeaensTh Kpyr 3ajlad B paMKax IMOCTABJICHHOW €W W BBIOMPATh
ONTUMAJIbHBIE CIOCOOBI MX PELICHUs, UCXOMs U3 JIEHCTBYIOIUX MPABOBBIX HOPM, MMEIOLIHXCS
PECYpPCOB U OTpaHUYEHUID)

VYK-9 «CnocobeH npuHMMaTh OOOCHOBAaHHBIE SKOHOMUYECKHE PELICHHs B Pa3JIMYHbIX
00acTsX JKU3HEACATEIILHOCTI

ConmepxaHne ~ OUCHMIUIMHBL ~ OXBaTbIBA€T  Kpyr  BONPOCOB,  CBA3aHHBIX €
KOMMepIHalIn3alueld pe3ynbTaToB UHTEUIEKTyallbHOM eATeIbHOCTH, CO3AHUEM U Pa3BUTHEM
BBICOKOTEXHOJIOTUYHBIX pa3pabOTOK, BKJIOYas TeHepaluio uiued, (popMupoBaHue KOMaHIBI,
pa3paboTKy OW3HEC-MOJENH, TPOBEPKY THIIOTE3, CO3AaHHE MHUHUMAIBHO >KU3HECIOCOOHOTO
nponykra (MVP), ¢unaHcoBoe MopenupoBaHue M TpuBiedeHue wuHBecTHIMHA. Ocoboe
BHUMAaHHE YIeNseTcsi pa3paboTKe TEXHOJIOTMYECKHMX MPOEKTOB B cdepe HHPOPMAIMOHHBIX
TEXHOJIOTUH U HAyKOEMKOIO ITPOU3BOACTBA.

[IperonaBanye MUCHMILIMHBI IPEIyCMaTpuBaeT CieAyiomme (OpMbl OpTaHU3AINH
yuyeOHOro  rmpouecca: JEeKIMH, [paKTUYeCKUe 3aHATHs, CaMOCTOSTEIbHYIO  paboTy
00y4aromierocs.

[IporpaMMoii AMCLMIIIMHBI MPELYCMOTPEHBI CIEAYIOIIUE BUABI KOHTPOJA: TEKyIIHN
KOHTPOJIb YCIIEBAEMOCTH, POMEXKYTOUHAsI aTTecTalus B popme 3a4yeta (4 cemectp).

OOwiast TPyIOEeMKOCTb OCBOEHHUS JUCLHMIUIMHBI COCTaBIsIeT 2 3a4€THBIX €JUHULBI, 72
yaca.

s3Ik 00yUYeHMS 10 JUCLUIUIMHE «PYCCKUID).



1. [lepeueHb MIaHUPYEMBIX PE3YNBTAaTOB 00YyUSHHS MO JUCLIUIUINHE
1.1.  Ienu npenogaBaHusi AUCUMILTUHBI — (OPMUPOBAHUE Y 00yUaIOIIUXCS KOMILJIEKCa
TEOPETUYECKUX 3HAHMM M NPAKTUYECKHX HABBHIKOB B c(epe KOMMEpPLUATU3ALUU CIOKHBIX
TEXHOJIOTUH, OpPraHr3aluy Ipolecca TEXHOJIOTMYECKOTO MPEANPUHAMATEIbCTBA U peATH3aLus
yIpaB/IeHUs] WHHOBAIMOHHBIMU TPOEKTaMHU, a TaK)Ke HABBIKOB pPa3pabOTKM M BaJUAALUU

U poBHIX

IIPOJYKTOB,

KOMaHJIHOH

HpOGKTHOI\/'I JACATCIIbHOCTHU n II0ATOTOBKHU

HWHBCCTUIIUOHHO-TIPUBJICKATCIIbHBIX TECXHOJIOTHYCCKUX pemeHHﬁ.

1.2.

HI/ICHI/IHHI/IHa BXOJHUT B COCTaB

obpazoBanus (ganee — OIT BO).

1.3.

o0pa3oBareabHOW MPOrpaMMbl BBICILIETO

[lepedenp muaHUpPyEeMBIX PE3yAbTaTOB 0O0YUEHHUS MO ITUCIUILIAHE, COOTHECEHHBIX

C IUIaHupyeMbIMHU pe3ynbraramu ocsoeHus Ol BO.
B pesynbrare n3ydeHus AMCHUIIIMHBI OOyYarOUIUiics NOJKEH 00JaJaTh CIENYIOIHUMU
KOMIETEHIMAMH WM MX YacTAMH. KoMIeTeHInu U MHIUKATOPbl UX JOCTUIKEHUS MPUBEJCHHI B

tabnuue 1.
Tabnuna 1 — IlepeyeHb KOMIOETEHUMI U MHAWKATOPOB MX JIOCTHXKCHHS
Kareropus
(rpymmna) Kon u HanMeHoBaHMe Kon 1 HanMeHOBaHME UHIUKATOPA JOCTHKEHUS
by KOMITETEHLIUU KOMITETEHIIUU
KOMITETEHIIUU

YK-1 Cnocoben
OCYULIECTBIIATH
IIOMCK, KpUTUYECKUI
aQHaAJIN3 U CUHTE3

YHuBepcaibHbIC R — VK-1.3.2 35aTp METOOUKNA CUCTEMHOTIO ITOAX0IA I

KOMITETEHIIUU p ’ pEeLIeHNs TOCTaBJICHHBIX 3a1a4
IIPUMEHSATH
CHUCTEMHBIN ITOIXO
JUISL pEIICHUS
NIOCTaBJIEHHBIX 3ajJa4
YK-2 Cnocoben YK-2.V.1 yMeTh NpOBOJUTH aHAIU3 MOCTABICHHOU
OTIpEEIATh KPYyT ey 1 popMynmMpoBaTh 3a1a4M, KOTOPbIE
3a/1a4 B paMKax HEOOXOIMMO PELIUTh AJIS €€ JOCTHKEHUS
noctasiieHHOM nenn | YK-2.J1.1 BeipabaThIBaeT rUNoTe3y pelIeHus B LENsIX
U BBIOMpATh peanusanuy NpoeKTa B YCIOBUAX PECYPCHBIX,
ONTUMAaJIbHbIE HOPMaTHUBHBIX U TUYECKUX OTpaHUYEHUH,

YHuBepcasibHbIE
CHOCOOBI UX PEryisipHOTO NMPOBEACHUS Pe(IeKCUBHBIX

KOMITETEHIIUU .
pELIeHNs, UCXOAS U3 | MEPOIIPUATHH ISl pa3BUTHS IPaKAAHCTBEHHOCTH U
JNENCTBYIOLINX npogeccoHaIN3Ma Y4aCTHUKOB MPOEKTa
IIPaBOBBIX HOPM, VYK-2./1.2 pa3zpabarbIBaeT MacmopT MPOEKTa C y4eTOM
MUMEIOLINXCS KOMITETEHIIUH CTyICHYECKON KOMaH Ibl, UMEIOIUXCS
pecypcoB u PECYPCOB, a TAKXKE CAMOONPEAEIICHUS YYaCTHUKOB
OrpaHUYEHUN IIPOEKTa 110 OTHOILIEHUIO K periaeMoi mpolieme
YK-9 Criocoben VYK-9.V.1 ymeTs 000CHOBBIBaTh MPUHSITHE
IIPUHUMATh HSKOHOMMUYECKHMX PELIEHUH, UCII0JIb30BaTh METOIbI
000CHOBaHHbIE HKOHOMMYECKOTO MJIaHUPOBAHMSI ISl TOCTHXKEHUS

YHuBepcalbHbIE N
SKOHOMHMYECKHE MIOCTABJICHHBIX LIeJIeH

KOMITETEHIIUU
peuenus B VK-9.B.1 BnaneTs HaBbIKAMU IPUHSITHS
pas3InYHbIX 00JIACTAX | 0OOCHOBAHHBIX SKOHOMHUYECKUX PELICHUH B
KU3HEACSITEIIbHOCTH | PA3JIMYHBIX O0JIACTSIX AKU3ZHEAESITEIbHOCTH

2. Mecto aucuumiuHsl B cTpykrype Ol

JucuumimHa MOXET 0a3upoBaThCs Ha 3HAHUSX, paHee MPUOOPETEHHBIX 00YYaOIIMMHUCS
MIPU U3yUYCHUH CIAEAYIOMNX AUCITUTUINH:
- «DKOHOMUKA,




- «MaremaTHka,

— «OCHOBBI POEKTHOM AECATETLHOCTHY.

3HaHUs, TOJyYCHHbIE MPU H3YYEHUU Marepuana JaHHOW AHUCLUMIUIMHBI, UMEIOT Kak
CaMOCTOSITEIbHOE 3HAUYEHNE, TaK U UCTIONB3YIOTCS IPH U3yUYCHUU JPYTUX TUCIUTLIINH:

- «IIpon3BoaCcTBEHHAS IPEIAUIIIOMHAsS TPAKTUKAY,

- «ITpon3BoaCTBEHHASI MPOEKTHAS MPAKTHKA).

3. O0beM u TPYAOEMKOCTh TUCIIUILTAHBI
Jlanapie 00 o0meM oO0beMe MUCHUIUIMHBI, TPYIOEMKOCTH OTIENIbHBIX BHIOB Y4eOHOI
paboTHI IO TUCIUIUIMHE (M pacpeelieHUue 3TON TPYITOEMKOCTH IO CEMeCTpaM) MPEACTABIICHBI B
tabnure 2.

Tabmuma 2 — O0beM U TPYAOEMKOCTh TUCITATIIHHBI

TpynoemMkocTs 1o

Bun yueGHOM paboThI Bcero ceMecTpam
N4
1 2 3

Oowaa mpyooemrxocmsp oucyunaunwt, 3E/ (4ac) 2/ 72 2/ 72
U3 Hux uacos npakmuueckoil n0020MoeKu
AyoumopHule 3anamus, BCETo vac. 34 34
B TOM YHCJIC:

nexuuu (JI), (gac) 17 17

npaktuyeckue/ceMunapckue 3ansatus  (113),

(1) 17 17

nabopatopHbie padotsl (JIP), (1ac)

KypcoBoii npoekt (padota) (KII, KP), (1yac)

HK3aMeEH, (4ac)

Camocmosamenvuas paboma, Bcero (4ac) 38 38

Buo npomesxcymounoii ammecmayuu: 3ader,

ayer. auer.
audd. 3auert, ax3amed (3auet, Iudd. 3a4, Ok3.) 3auer, 3auer,

4. Coneprkanue JUCHUTUTUHBI
4.1.  PacmpeneneHue TPyIOEMKOCTH AUCIUILUIMHBI IO Pa3/esiaM ¥ BUJAM 3aHSATHH.
Paznenbl, TeMBI TUCHUTUIHHBI M UX TPYAOEMKOCTh MPUBEACHBI B TabHIIe 3.

Tabmuma 3 — Pa3aensl, TeMbl JUCHHMIUTMHBI, KX TPYAOEMKOCTh

Paznenbl, TeMbl AUCIUTUIAHBL Jlexuma | 113 (C3) - JIP KIVKP| CPC
’ (1ac) (dac) (1ac) (dac) (1ac)
Cemectp 4
Paznmen 1. ['enepanus uneit u GopMupoBaHUe KOMaHIBI. 3 3 7
Pasnen 2. Pa3paboTka koHIIeIIMY OU3HECA. 4 4 8
Paznen 3. [IpoBepka runores u pazpadborka MVP. 4 4 8
Paznen 4. CI?'I/IHaHCOBaH MOJIEJIb U INIAHUPOBAHHE 4 4 8
WHBECTHUIIMH.
Pasgen 5. OdopmieHne 1 Ipe3eHTaNns IIPOEKTA. 2 2 7
Hroro B cemecTpe: 17 17 38
Hroro 17 17 0 0 38




[IpakTrueckas

INOArOTOBKA  3aKJIH0YacTCA B HETIOCPCACTBCHHOM  BBIIIOJIHCHUU

oOyyarouMMHCsT  OMNpeNeJeHHbIX  TPYAOBBIX  (YyHKUMH,  CBA3aHHBIX ¢  Oyxymei
po¢eCCHOHANBHON JesITeTbHOCTBIO.

4.2.  CopepsxaHue pasaeiaoB M TeM JICKIIMOHHBIX 3aHATHMN.
ConeprkaHue pa3ienoB U TEM JIGKIIMOHHBIX 3aHSATUH MPUBEICHO B Tabmuile 4.

Ta6J'II/II_Ia 4 — CO,[[CD)K&HI/IG Pa3acioB U TEM JICKIMOHHOT'O ITMKJIa

Homep paznena

HasBanue u coneprkanue pa3aeiaoB U TEM JEKIIMOHHBIX 3aHITUI

O kypce. O0630p MHHOBAIMOHHOW 3KOCHCTEMBI PD, Mep momnepxKw,
NPEAOCTABIAEMBIX ~ HMHCTUTyTaMH  pa3BuTHs.  Urto  Takoe
TEXHOJIOTHUYECKOe TMpeanpuHUMaTeNbcTBO? [IpencraBienue Bcex
AIIEMEHTOB (enepaiabHoro npoekra «llmarpopma yHHBEPCUTETCKOTO
TEXHOJIOTHUYECKOTO TpPEANPUHUMATEIhCTBa». KomaHma - KITFOYeBOM
pecypc mnpoekra. PoneBoii cocTaB NpoOAyKTHBHOM KoMaHJbl. Kak
cobparh koManay. Kak mpumymars uaero s OmsHeca. MeTonsl
reHepauuu TexHomormueckux wuneil. Design Thinking. Amnamu3
TEXHOJIOTHYECKUX TPEHIOB W BBISIBICHHE IMPOOJIEM TOIb30BaTEs
(problem-solution fit).

Bunenue u muccus. Uro takoe xourenua? Uto Takoe
o6usnec-mozens? Konuenuus 6usHec-moaenu? MapKeTHHTOBBIH
ananu3. Llenu, pe3ynbrarsl, anropuTMbl, OCHOBHBIE HHCTPYMEHTBHI.
Ocobennoctu UdpoBwIX mIathopm, SaaS-monenen u
1aTPOPMEHHON SKOHOMHUKH. AHaAJIN3 pbiHKA. OLEHKa EMKOCTH.
AHanu3 KI04eBOH 11e51eBOi aynutopuu. MoTUBbI, NOTPEOHOCTH,
oxuaanus. KoukypeHTHbIl aHanu3. @opMUpOBaHUE LIEHHOCTHOTO
NPEIOKEHUSI U KOHKYPEHTHBIX peuMyiects. [IpoektupoBanue
KJIFOUEBBIX CLIEHApUEB B3aUMOAEUCTBUS ¢ noTpedutenem. Kanaisl
npoxnax (B2B, B2C, B2G). IloctpoeHrie BOpPOHKH ITPOAAK.
becruiarHble criocoOb! npuBiedyeHus KinueHToB. opmupoBaHue
Openna. Pa3paboTrka KOMMyHUKAaTUBHOW CTpAaTeruu OpeHja.
OnpeneneHne NepcneKTUBHBIX MAPTHEPCTB U Koaboparuii.
Kpocc-mapkeTusr.

Kak npoBepuTh U0 MU POTOTHUI OyyIIEro MpoayKTa Ha
BOCTPEOOBAHHOCTD C TIOMOILBIO TOTEHIIUAIBHBIX NOTpeOuTeNnen?
Kak ucnonb30Bath NOTpeOUTEILCKYIO OOPATHYIO CBSI3b C MOJIB301?
Uro Takoe NpoayKT KOMIAHUH U YTO Takoe "MUHHMaIbHO
BOCTpPEOOBaHHBIN MPOAYKT" M €ro BaKHOCTh Ha cTapre. JlopaboTka
o0pa3a nmpojyKTa - HoOTpeOUTETHCKUE CBOMCTBA U IIEHHOCTD JIJIs
nosib3oBatens. Unit-5koHoMuKa. MeTpuku 1 poBOro nNpoayKTa:
CAC, LTV, Retention. uTennekryaabHas COOCTBEHHOCTH U €€
3amuTa. YCIOBUS PETUCTPAIIMH UHTEIUIEKTYyalbHOM COOCTBEHHOCTH U
3amuTa 6usHeca. Open-source nuueH3uu, perucrpanus [10,
MATeHTHBIN MMOMCK, KOMMepYecKas TaifHa.

DKOHOMHMKA OHM3HECA U KaK €€ MOCYnuTarh. Mojenn MOHETHU3alH 1
3apabotka. OCHOBHI (UHAHCOBOM Mozaenu. Kak onieHuTh CBOM
6usnec? CriocoObl puBIeYEHHs] PUHAHCUPOBAHMUS.

NuBectunuu. Kananel noucka v nNpuBiiedYeHUS] UHBECTULINI B
crapramn. UTo Takoe cTparerus u Jjis 4ero OHa Hy)XKHa?
Lenenonaranue B 6uznece. KitoueBsie mokazarenu. Beibop
ONTHUMAJIbHOM CTPATETHH M OLICHKA PUCKOB. TEXHOIOTrMIECKHE,




PBIHOYHBIC U TIPOIYKTOBBIE PUCKH cTapTana. MacmtabupoBaHue
OunsHeca.

5 npoaykra. [lyonuunas 3amura npoekra. Kak moaroroButh

Kax co3garts caiit camoctositensHo? Co3iaHue MUHUMAaIIbHOTO
npoaykTa (cait-nenaunr) s [T pemenuit. Busyanuzanus

npesenranuio? [IpeseHranus npoaykra norpedurento. [IpeseHranus
uHBecTopy. Uto Takoe JleMo-/1eHb?

4.3.

[IpakTuyeckue (CEMHUHAPCKHUE) 3aHATHS

TeMbl pakTUYECKUX 3aHATHH U UX TPYLOEMKOCTh IIPUBEIEHBI B Ta0bIuIE 5.

TaGJ’II/II_Ia 5— HDaKTI/I‘-ICCKI/IC 3aHATUA U UX TPYOAOCMKOCTb

W3 Hux Ne
No TeMbl mpakTUYECKUX Dopmel TpynoeMKoCTh, |IpaKTHYECKOH |pasiena
/o 3aHATHN TPAKTHICCKIX (gac) MOATOTOBKH, | IMCITHTI
SaHATIH (gac) JIMHBI
Cemectp 4
1 | Mo3roso# mrypm: ACUHXpPOHHBIE 2 1
reneparus OusHec-uaei 3a/1aHusl,
Ha OCHOBE KEHC-CUTYalNH,
HAYYHO-TEXHUYECKUX (byHKIIMOHATHHBIE
3anenoB. Onpenenenue yIpaxHEHHUS,
POJIEBOM CTPYKTYPBI aHaIn3
xoMaunsl (CEO, CTO, KOHKPETHBIX
CMOwu p.)u CUTYalUi
pacrnpeneneHue posiei B
craprare.
2 | [loctpoenue ACHHXpPOHHBIE 4 2
OM3HEC-MOJIEIH C 3a7aHusl,
MCIIOJIb30BaHUEM I1a0JIOHA | Kelc-CUTyaluH,
«Lean Canvasy. (byHKIHOHATHHBIE
IIpoBenenue YIPaKHEHMUS,
MapKETHHTOBOTO U aHaMu3
KOHKYPEHTHOTO aHaJIn3a KOHKPETHBIX
(PEST, SWOT) nns CUTYalHUH
BBIOPAHHOU HJICH.
3 | Pa3zpabotka runores ACUHXpOHHBIE 4 3
LIEHHOCTHOTO 3aJjaHus,
MPEIOKEHUS U UX Kelc-cuTyanmu,
MIPOBEPKA Yepe3 HHTEPBbIO | PyHKLIMOHAJIbHBIE
C MOTCHINATLHBIMH yIpaXHEHMUS,
kimentamu (Customer aHaju3
Development). KOHKPETHBIX
[IpoekTupoBanue CUTYyalluid
MUHUMAJTBHO
AKHU3HECIIOCOOHOTO
nponykra (MVP). Ananus
MIPOAYKTOBBIX METPHK.
Pacuer unit-’KOHOMHKH.
4 | Pa3pabotka (puHaHCOBOW | ACMHXPOHHBIC 4 4
MOJIEJIM: pacueT 3a/aHus,

ce0EeCTOMMOCTH,

KeHC-CUTYaIluH,




Map>XXUHAJIbHOCTHU, TOUKH

(byHKIMOHATbHBIE

0e3yOBITOYHOCTH. YIPaKHECHHUSI,
NuBecTuimoHHbIE aHaIu3
cueHapuu. Pacuer KOHKPETHBIX
CAC/LTV. Ouenka CUTyauui
MOTPeOHOCTH B
unBectuiusax. [logroroska
MUTY-JeKa 715l THBECTOpA.
5 | IlogroroBska M 3amura ACHHXPOHHBIE 3 5
UTOTOBOI Mpe3eHTalun 3aaHus,
npoekra. [Tyommanas KelCc-CUTyaluH,
3aluTa MPOeKTa nepea (byHKIMOHATbHBIE
JKCIIEPTHOU KOMUCCHUEHN. yIpaXHEHUS,
aHaIu3
KOHKPETHBIX
CUTYyallUul
Bcero 17
4.4,  JlabGopaTtopHbIC 3aHATHUS
TeMmbl 1aOOpaTOPHBIX 3aHATUN U UX TPYAOEMKOCTh MPUBEICHBI B TAOIUIIE 6.
Tabmuna 6 — JIabopaTtopHbIe 3aHITHS U MX TPYAOEMKOCTh
N3 Hux Ne
Ne HaunmenoBanue nabopatopHbIx padoT TpyaOGMKOCTS, | NPAKTHUECKOI | pasieia
/1 (gac) MOATOTOBKH, | AUCIIMII
(gac) JIMHBI

Y4eOHBIM IJIAHOM HE TPETyCMOTPEHO

Bcero

4.5.

Y4eOHBIM IJIAHOM HE TPETyCMOTPEHO

4.6.

BrinonHeHne KypcoBoro npoexra/ KypcoBoi paboThI

CamocTrosTenbHast paboTa 00yJaromuxcs

Bunsl camocTosTensHOM paboThI U €€ TPYA0EMKOCTh PUBEIEHBI B Ta0muIe 7.

Tabmuma 7 — Buasl caMoCTOSTEILHON PAOOTHI U €€ TPYAO0EMKOCTh

. Bcero, | Cemectp 4,
Bua camocrositennsHOM paboThI
yac Jac
1 2 3
N3yuenue TeopeTuyecKkoro mMarepuana 20 20

guctumnHael (TO)

Kypcosoe npoekruposanue (KII, KP)

PacuerHo-rpaduaeckue 3amanus (PI'3)

Brinonuenue pedepara (P)




[TonroToBka K TeKyIiemy KOHTPOJIO 4 4
ycreBaeMoctH (TKY)
Jomamnee 3agaaue ([13) 10 10
KontponbsHbie paboTsl 3a0unukoB (KP3)
[ToaroroBka kK mpoMeXyTOUHON 4 4
arrecraiuu (ITA)

Bcero: 38 38

5.

[TepeueHb y4eOHO-METOIUIECKOTO OOCCIICUCHUS

JUISL CAMOCTOSATEIBHON PabOThI O0YHAIOIIUXCS 110 TUCHUTUTMHE (MOIYIIO)
Y4eOHO-MEeTOMUECKUe MaTepHallbl JJIsi CaMOCTOSITEIbHON paboThl OOydYaroUIMXCsl yKa3aHbl B

IL.II. pa3aenoB 6-11.

6. [TepedeHp nmeyaTHBIX U JIEKTPOHHBIX YUCOHBIX M3TaHUI

[TepeueHb MEYATHBIX U JIEKTPOHHBIX YUCOHBIX M3/IaHUH TpUBEICH B Ta0OmuIe 8.
Tabmuma 8— IlepedeHb MeYaTHBIX M 3JICKTPOHHBIX YICOHBIX M3TaHUN

KonnuectBo
9K3EMIUIPOB B
UI]iLI[JH:};[I;)/eC bubmuorpadudeckas ccpiika 61/1(6;1;2(1);:1@
AIIEKTPOHHBIX
9K3EMIIISIPOB)
005 Koxogeit, T.A. [IpoeKTHBII MEHEIIKMEHT: 30
K 59 npaktukyM / T. A. Kokozeit, A. M. Konecnukos,
A. b. ITecoukwuit; C.-Iletep6. roc. yH-T a3pOKOCM.
npudopoctpoenus. - CI16.: U3x-Bo 'YAII, 2017. -
73 c.
005 WHCTpyMEHTHI pa3padOTKU U pealn3alun 5
ni72 OusHec-11aHoB : nmpaktukym / B. A. CemenoBa, T.
A. bo6osuu, M. B. Cepxxantosa [u ap.] ; pen. B.
A. Cemenoga ; C.-Iletep0. roc. yH-T a3pOKOCM.
npudopoctpoenus. - Cankr-IletepOypr : U3a-Bo
['YAII, 2023. - 97 c.
https://urait.ru/bcode/5898 | Ynanos, B. JI. Texnonoruueckoe 3BC
66 IpeANPUHUMATEIBCTBO: Y4eOHUK /17151 By30B / B. «IOpaiir»
JI. Ynanos, E. I'. JlamkoBa, E. B. IBaHoBa; 1ox
o0ur1. pex. B. JI. Ynanosa. — Mocksa: FOpaiiT,
2025. — 149 c. — (Briciiee o6pa3oBanue) —
ISBN 978-5-534-20398-1.
https://znanium.ru/catalog/ | I'myxux, I1. JI. TexHonoruueckoe 3bC
product/2174465 MpeapPUHUMATENBCTBO: yuebHoe nocooue / [LJI. | «Znaniumy»
I'myxux. — Mocksa: UH®PA-M, 2025. - 316 c. —
(Beicmiee ob6paszoBanue: bakanaspuar). — DOI
10.12737/1083294. - ISBN 978-5-16-020452-9.
https://znanium.ru/catalog/ | Pa3zpaboTka eHHOCTHBIX TpeioxeHuii: Kak OBbC
product/2233612 CO371aBaTh TOBAPHI M YCIYTH, KOTOPHIE 3aXOTAT «Znaniumy

KYIIUTb HOTp€6I/ITeJ'II/IZ IMPAaKTHUICCKOC PYKOBOJACTBO




/ A. OctepBanbaep, U. [Munswe, I. bepuapna, A.
Cwmur. - 3-e uzn. - Mocksa: Anpniuna [labnumep,
2026. - 312 c. - (Cepus «Mogenu MEHEIKMEHTA
BEIyIIHUX Koprioparuii»). - ISBN
978-5-9614-6747-5.

https://znanium.ru/catalog/ | Puc, 3. busnec ¢ Hynsa. Metox Lean Startup amns 9bC
product/2256391 OBICTPOTrO TECTUPOBAHMS UACH U BHIOOPA «Znaniumy
OM3HEC-MOJENN: IPAKTHYECKOE PYKOBOJCTBO / .
Puc. — 5-e uzn. - Mocksa: AnbeniuHa [Tabnwmep,
2016. - 259 c. — ISBN 978-5-9614-5405-5.

https://znanium.ru/catalog/ | bmank, C. Crapran. HactonpHas kHura 9bC
product/2256355 OCHOBATEJIS: MPaKTHYECKOe pykoBoacTBO / C. «Znaniumy
bnank, b. Jlopd. - Mockpa: AnprnuHa [Tabmummep,
2013. - 625 c. - ISBN 978-5-9614-1983-2.

https://e.lanbook.com/boo | bamokuna, E. A. ®uHaHCcOBast MOJIeNb cTapTana: OBbC «Jlanb»
k/481475 yaeOHO-MeToanaeckoe mocooue / E. A. bamokuna,
I'. A. Hekpacona, U. H. I1IBenjoBa. — ChIKTBIBKap:
CI'Y um. ITutupuma Copokuna, 2024. — 76 c. —
ISBN 978-5-87661-936-5.

https://urait.ru/bcode/5883 | I'ymeposna, I. . Ynpasnenue unremnexryansnoi | 9bC

01 COOCTBEHHOCTBIO: yueOHoe nmocobue it By3oB / | «HOpaitt»
I'. . T'ymeposga, O. I1I. [Ilalimuesa. — 7-e us.,
niepepad. u gon. — Mockga: M3narensctBo FOpaiir,
2026. — 288 c. — (Bricuiee o6pazoBaHue). —

ISBN 978-5-534-21121-4.

https://urait.ru/bcode/5834 | Ilonskos, H. A. YnpaBnenue naHoBarimoHHbIMH | OBC

13 MPOEKTaMU: Y4eOHUK U TMPAKTUKYM JJIsl BY30B / «tOpaiit»
H. A. ITonsaxos, O. B. MoToBuios,

H. B. Jlykamos. — 2-e u3a., ucnp. 1 10M. —
Mocksa: U3narensctBo KOpaiit, 2026. — 384 c. —
(Beicmiee oOpazoBanue). —

ISBN 978-5-534-15534-1.

7. [TepeueHb 2MEKTPOHHBIX 00pa30BaTENbHBIX PECYPCOB
MH(POPMALIMOHHO-TEIEKOMMYHUKAIIHOHHOH ceTn « IHTepHeT»
[Tepeuenn AIIEKTPOHHBIX 00pa3oBaTeIbHBIX pecypcos

WH(POPMAITMOHHO-TEIICKOMMYHHKAIIMOHHOW ceTu « HTepHeT», HEOOXOMUMBIX I OCBOCHHS
JTUCIUTIIMHBI PUBEICH B Ta0mwuiie 9.

Tabnuma 9 — [lepeuenn AIIEKTPOHHBIX o0pazoBaTeIbHBIX pecypcoB
UH(OPMAIMOHHO-TEJICKOMMYHUKAIIMOHHOH ceTu «HTepHEeT»

URL anpec HanmenoBanue
http://www.consultant.ru/online/ | KoHCY/IBTaHT ILTHOC [3JIEKTPOHHBIN pecypc]
https://www.book.ru DNeKTpOHHO-OMOINOTEUHas CUCTEMA
https://znanium.com DNeKTPOHHO-OMOIMOTEUHAs CUCTEMA
https://urait.ru/ DEeKTPOHHO-OMOINOTEYHasl CUCTEMA
https://www.fips.ru/ Caiit Pocrarenra




https://www.economy.gov.ru/ CaiiT MuHHCTEpCTBAa 5KOHOMHUYECKOTO pa3BuTHs Poccuiickoi

®denepauuu

8. [Tepeduenp nHPOPMAITMOHHBIX TEXHOJIOTUI
8.1.  IlepeueHp HpOrpaMMHOIO OOECHEUEHHS, MCIOIB3YEMOIO0 IPHU OCYIIECTBICHUU
00pa3oBaTeIbHOIO Mpolecca Mo JUCHUIUIMHE.
[lepedens MCTIONB3yEMOT0 IPOrPaMMHOTO 00ecTiedeHus TpeicTaBieH B Tadnure 10.

Tabmuma 10— [lepedens nporpaMmMHOTO 00ECTICUCHMS

Ne i/t HaumenoBanue

1 Microsoft Office (morosop I'YAII, undopmarius o JIUIIEH3UN TIPEICTaBICHA

0 CChIIKE https://guap.ru/it/system/iso/po)

8.2.  Ilepeuenn UH(POPMAITTOHHO-CIPABOYHBIX CUCTEM,HCIIONIB3YEMBIX npu
OCYUIECTBIIEHUN 00pa30BaTEIbHOIO MpoIiecca M0 AUCHUIIINHE

HepequL HCIOJIb3YEMbIX I/IH(I)OpMaI_II/IOHHO-CHpaBO‘{HLIX CUCTCM NIPCACTABJICH B Ta6.III/II_Ie
11.

Tabauna 11— ITepeyerb HHGOPMAIMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t Haumenosauue

1 Cucrema Jlucranimonnoro O0yuenust Enunoit Dnexkrponnoit OOpa3oBareinbHON
Cpensr I'VAII (CAO ESOC I'YAID)

9. MarepuaibHO-TEXHHYECKas Oa3a
CoctaB  MaTepHalbHO-TEXHHUYECKOH  0a3zbl, HEOOXOOUMOW il  OCYIIECTBICHUS
00pa3oBaTeIbHOIO Mpolecca o JUCUUIUIMHE, Ipe/ICTaBlIeH B Tabnunel2.

Tabmuma 12 — CoctaB MaTepuaaIbHO-TEXHUYESCKOU 0a3bl

Ne HaunmenoBaHue cocTaBHOM 4acTH Howmep aynuropun
n/m MaTepualbHO-TEXHUYECKON 0a3bl (pu HEOOXOAMMOCTH)
1 | Cucrema ducranunonHoro O6yuenus Enunoi DnekrpoHHON OHJIAWH
Oo6pasosarensroi Cpennl I'YAIT (CAO EDOC I'VAII)

10. OneHovHbIE CpeACTBa ISl MPOBEICHUS TIPOMEKYTOUHOM aTTeCTaIluU
10.1. CocraB OLEHOYHBIX CPEACTBUIA MPOBEACHHUS MPOMEXKYTOUHOM arTecTaluu
oOyyaronuxcs no AUCUUILTHHE PUBEACH B Tabnuie 13.
Tabmuna 13 — CocTaB OLIEHOYHBIX CPEACTB JIUISI IPOBEJICHUS NIPOMEKYTOUHOM aTTeCTalUI

Bug HpOMC)KYTO‘-IHOﬁ aTTCCTalln HCpC‘-ICHB OLOCHOYHBLIX CPCACTB

3auer Cnucok BOpoOCoOB;
TecTsr;
3agaun.

10.2. B kadecTBe KpUTEpPHUEB OICHKA YpPOBHA C(HOPMUPOBAHHOCTH (OCBOCHHS)
KOMITETEHITNI 00yJarolmUMUCs MPUMEHSETCS S5-0ajulbHas MIKaia OICHKU C(HOPMUPOBAHHOCTH
KOMITETCHIINI, KOTOpasi mpuBeAcHa B Tabiuie 14. B TedeHne cemectpa MOXKET MCIIOJIB30BATHCS
100-6amnpHass  mKala — MOAYJIBHO-PEUTHMHIOBOM  CHCTEMBl ~ YHUBEpPCUTETa,  IpaBHIIa

HCIIOJIb30BaHUA KOTOpOﬁ, YCTaHOBJICHBI COOTBCTCTBYIOIIUM JIOKAJIbHBIM HOPMATHBHBIM AKTOM
I'VAIL
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https://guap.ru/it/system/iso/po

Tabmuna 14 —Kpurepuu OLIEHKH YPOBHS C(DOPMUPOBAHHOCTH KOMIICTEHIIMI

O1ieHKa KOMIIETEHIINHA

5-0aJIbHas IIKajia

XapakTepuctuka c(hOpMUPOBAHHBIX KOMITETEHITHIA

«OTIIUNYHO»
«3a4YTCHO»

OO6yuaromuics:

— TIIyOOKO M BCECTOPOHHE YCBOWJI MPOTPAMMHBIN MaTepual;

— YBEpEHHO, JIOTHYHO, MTOCJIE0BATEIHHO U TPAMOTHO €0 M3J1araeT;

— OMUPAasIiCh HA 3HAHUS OCHOBHOW M JOTOJHUTEIHHOU JIMTEPATYpHI,
TECHO CBSI3bIBAET YCBOCHHBIC HAYYHBIE MOJOXKECHHS C MPAKTUYECKOU
JIeATeTLHOCTHIO HAIPABIICHUS;

— yMesio 000CHOBBIBAET U ApTYMEHTHPYET BBIIBUTAEMbIE UM UJICH,

— JIeJIaeT BBIBOJLI H 000OIIECHHUS;

— cBOOOJTHO BNAICET CUCTEMOMN CHEIMATIN3UPOBAHHBIX MTOHSITHIA.

— MPaBWIBGHO BHIMOMHMWI 0T 90% 10 100% TecTOBBIX 3aAaHUH .

«XOpo1mo»
«BaYTCHO»

OOyJaromuiics:

— TBEPAO YCBOWJ MPOTpaMMHBIN MaTepHal, TPaMOTHO M TIO0 CYIIECTBY
W3JIaraeT €ro, ONUpasCh Ha 3HAaHUSI OCHOBHOM JINTEPaTyphI;

— HE JIOMYCKAeT CyIIeCTBEHHBIX HETOYHOCTEH;

— YBSI3BIBAET YCBOCHHBIC 3HAHMS C MPAKTUYECKON ESITENIbHOCTHIO
HaIpaBJICHHUS;

— apTryMEHTUPYET HAyYHBIC TTOJIOKCHHS;

— JieNiaeT BBIBOABI M 0000IIEHNS;

— BIAJICET CUCTEMOM CIIEeIMAIM3UPOBAHHBIX TTOHITHI.

— NIPABUJILHO BHINOIHUI 0T 70% 10 89% TECTOBBIX 3aJaHUM .

«YOOBJICTBOPUTECIIBHO»
«3a4YTCHO»

OOyJaromuics:
— YCBOMJI TOJBKO OCHOBHOH IPOTrPaMMHBIA Marepuaj, Mo CYIIECTBY
U3JIaracT ero, ONMMupasiCh Ha 3HAHUS TOJIBKO OCHOBHOM JIMTEPATYPHI;
— JIOMYCKA€eT HECYIIECTBEHHBIC OMIMOKH ¥ HETOYHOCTH;
— WCTIBITHIBAET 3aTPYJAHEHHS B TPAKTHYECKOM TNPUMEHEHHUH 3HAHHIA
HarpaBJICHUS,
— c11abo apryMEHTUPYET HAy4YHbIE TOJIOKCHHUS;
— 3aTpyaHACTCS B (GOPMYIHPOBAHHH BBIBOIOB M 000OIICHHIA;
— YaCTUYHO BJIAJICET CUCTEMOM CIEIMATU3UPOBAHHBIX MOHITUH.
— OPABUIILHO BBITOIHUI OT 51% 10 69% TeCTOBBIX 3aJaHHi .

«HEYIOBJIETBOPUTEIIBH
o»
«HE 3a4TECHO»

OOyuaromuiics:

— HE YCBOMJI 3HAYUTEIBHOM YaCTH MPOrPaMMHOIO MaTepHalla;

— JIONlyCKAaeT  CYIIECTBCHHbIE OMMOKM W HETOYHOCTH
PacCMOTPEHHH POOIIEM B KOHKPETHOM HaIIPABICHHHY;

— MCTIBITBIBAET TPYAHOCTH B MPAKTHYECKOM IIPUMEHEHHUH 3HAHMIA;
— HE MOJKET apTyMEHTHPOBATh HAy4YHBIE TIOJI0KECHHS;

— He (OpPMYIIUPYET BHIBOJOB U 000OIIICHUH.

— IIPaBWJILHO BBINOIHMI MeHee 51% TecTOBbIX 3a1aHuil .

npu

10.3.

Tunossie KOHTPOJIBHBIC 3aJIaHUS WM WHBIC MaTCpHraJIbl.

Bomnpocs! (3anaun) Ui 5K3aMeHa MpeacTaBieHbl B Tadmume 15.

Tabmuma 15 — Boripock! (3a1aun) AJist dK3aMeHa

Ne i/t

Kon

IIepeuens BoOmpocoB (3agad) s SK3aMeHa
P P ( ! )I[ HHAWKATOpPa

Y4eOHBIM IIJIAHOM HE MPEAYCMOTPEHO

Bomnpocsr (3agaun) nis 3adeta / nudd. 3auera npeacTaBiaeHsl B Tabauie 16.
Tabmuua 16 — Boripock! (3amaun) aiist 3adera / qudd. 3auera
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Kon

Ne n/mm [lepeuens BompocoB (3a71a4) 1ist 3a4eTa
HHAWKaTopa
1 OCHOBHBIE 3TAITBI TEXHOJIOTUYECKOTO MPEANPHHUMATENBCTBA OT UACH A0 BBIXOJA VK-1.3.2
Ha PBIHOK, CHCTEMHBIH MOAXOJ K X peaTu3aluu
2 AHanu3 NHHOBAIIMOHHOH 3KocucTeMBbl PD: Mephl OAIEPKKH CTapTaloB VK-1.3.2
MPEIOCTaBIAIOT HHCTUTYTHI pa3BuTus (Poua «CkonkoBoy, @oH coneiicTBu
MHHOBAIMSIM U JIp.)
3 Ilens mpoekTa, 3a/1a4u JyIsl dTara reHepaluy WIeu TEXHOJOTHYECKOro cTapTana. YK-2.V.1
4 busHec-Moenp MPOEKTa, PECYPChl U OTPaHHUYCHHS. YK-2.V.1
5 Pa3paboTka rumore3 perieHns: TEXHOJIOTHUECKOTO MPOCKTa B YCIOBHUIX VK-2.]1.1
OTPaHMYECHHOTO OIO/KETa M BPEMEHHBIX PaMOK.
6 Pedexcus (anamu3 omrbOK U yCIieXoB) v pa3BuTHe podeccuonanusma komauasl | YK-2.J1.1
cTapTana.
7 Pa3paborka MVP npoaykra.
8 ITacmopT npoekra. VYK-2.]1.2
9 Komanna npoekra, KOMIIETEHIIMH Y4aCTHUKOB KOMaH/bI U pacHpeaeseHue poseit YK-2.4.2
(CEQ, CTO, CMO, Product Owner).
10 AHanu3 pplHKa 1 MAPKETHHTOBBIC CTPATETHU MTPOCKTA YK-1.3.2
11 BbI60p 9KOHOMUYECKOTO peleH s IpH Bhioope Moenu Monetusamuu (B2B, B2C, | YK-9.V.1
B2G, freemium, moanucka) ajst IpOayKTa.
12 MeTo/bl 5JKOHOMHYECKOTO TIIAHUPOBAHHUSL, JIOXObI, PACXOJbl  0€3yOBITOYHOCTD YK-9.V.1
MIPOEKTA.
13 O060CcHOBaHHOE SKOHOMHUYECKOE PEILICHNE: CTOUT JIU MPHUBJIEKATh BHEIIHUE YK-9.B.1
WHBECTHIINY Ha paHHel craanu (pre-seed) WM MCIIONIB30BaTh
bootstrap-gunancupoBanue?
14 [puHsATHE 000CHOBAHHBIX PEHICHUH [0 dTalaM KU3HEHHOTO [IUKJIA TPOSKTa YK-9.B.1
15 «MuHIMaTBHO XHU3HECTOCOOHBIH poaykT» (MVP) u nmpoBepka rumnore3 YK-2.14.1/
BOCTPEOOBaHHOCTH Yepe3 ITOTeHINAIIbHBIX TOTpeOuTeNeH YK-1.3.2
16 CriocoOB! 3aIUTHl HHTEJUIEKTYaJIbHOM COOCTBEHHOCTH B TEXHOJIOTMYECKOM YK-9.B.1/
craprane. JKOHOMUYECKUE PUCKH BO3HUKAIOT IPHU OTCYTCTBUHU NMAaTeHTHOM 3anuThl | YK-2.V.1
17 Cpena peanuszaly NpoeKTa YK-9.V.1
18 Pucku npoekra YK-9.V.1
19 OdopmacHue JOKYMEHTAIIMH IPOEKTa VYK-2.]1.2
20 [Mpesenrarnys (MMTY-/1eKa) Ul HHBECTOPA, €€ 00s3aTeNIbHbIE pa3/ieNbl 1 YK-2.14.2
MPEACTaBICHUE.
[lepeueHb TeM 117151 BBIIIOJHEHUS! KYpPCOBOT'O MPOEKTa/ KYpCOBOM paOOTHI MPEICTAaBIEHbI B
Tabnure 17.

Tabmnuma 17 — IlepedeHn TeM JiIsl BHITOTHEHHS KYPCOBOTO IPOEKTa/ KYPCOBOM pabOThI

No i/ [TpumepHBIii IepeueHb TeM TSI BHITOTHEHHUS KyPCOBOTO MPOEKTa/ KypCOBOM
- paboTHI
Y4eOHBIM IIJIAHOM HE MPETYCMOTPEHO
Bompockl s mpoBeNeHUS TPOMEXKYTOYHOM arTecTallid B BHUJAEC TECTUPOBAHUS

MpeICTaBIICHBI B Tabnuie 18.

Tabmuna 18 — [IpuMepHbIil IepedeHb BOIIPOCOB 711 TECTOB

[lepeyeHb TEM KOHTPOJBHBIX PAOOT MO JAUCHUILIUHE OOYYAIOIIMXCS 3a04HOW (POPMBI
oOyueHwus, mpeacTaBIeHbl B Tadmuie 19.

Taomuna 19 — IlepedyeHb KOHTPOJBbHBIX Pa0OT

Ne |Unentuduxarop |[IpumMepHEI iepedeHs BOIIPOCOB I TECTOB Kon

I/ |3amaHus WHAUKATOpa
Komnerennus YK-1 (CucteMHOE 1 KPUTHUECKOE MBIIIJICHUE)

1 |TECT-YK-1-01 Uro takoe «TexHonornueckoe NpeAnpuHUMATEIbCTBO» ? YK-1.3.2
A) IIpon3BoOACTBO TPAANIIMOHHBIX TOBAPOB MacCOBOTO CIIpOca Ha
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CTaOWIILHOM PBIHKE

b) JlesiTensHOCTh, OCHOBaHHAS Ha KOMMEPIIMAIN3AIlUN PE3YJIbTaTOB
Hay4YHO-TEXHUYECKUX Pa3paboToK

B) JTio0as mocpenundeckas KoMMepUecKas IesiTeNbHOCTh B cepe yciayr
I') HexomMepueckasi HayqHO-HCCIeIoBaTeNIbCKast padoTa akaJeMUIeCKOTO
HMHCTUTYTa

TECT-YK-1-02

Kakoii ananu3 nmpenHa3Ha4ueH Ui CHCTEMHOH OIeHKH (DaKTOPOB BHEIITHEH
cpeznbl IpoeKTa (MOIUTUIECKNX, IKOHOMHYECKHX, COI[HAIbHBIX,
TEXHOJIOTHYECKHX)?

YK-1.3.2

TECT-VK-1-03

Uro npencrapinset coborr SWOT-ananu3 B KOHTEKCTE OICHKH MTPOEKTa?
(YkaxxnTe Bce BEpHBIC BApUAHTHI)

A) OrepaTiBHEIN aHAIN3 TTOCIETHINX HOBOCTEH B OTPaCIIn

B) OkcniepTHAs OIeHKa TEKYIIETro HOTPEOUTENBCKOTO CIIpoca

B) CuctemHBIif aHATN3 CHIIBHBIX U cTIA0BIX CTOPOH IMPOEKTa

I') Ananu3 BO3MOXKHOCTEH 1 yrpo3 BHEITHEW MaKpOCpPEAbI

VK-1.3.2

TECT-VK-1-04

Comnoctassre aneMenTsl SWOT-ananu3a ¢ ux NpUHAIEKHOCTBIO K
BHYTpPCHHEW WIIM BHEITHEH CPEie TEXHOIOTUICCKOTO CTapTarna;

1. CunbHeie cToposs! (Strengths)

2. Cna0bie ctoponsl (Weaknesses)

3. Bosmoxknoctu (Opportunities)

4. Yrpo3sl (Threats)

A) BayTpeHnH:s cpena npoekta (KOHTpOoIHpyeMble (pakTopsl)

b) Baemnsis cpena npoekta (HEKOHTPOJIHUPYEMbIE (haKTOPhI)

VYK-1.3.2

TECT-VK-1-05

Pacrnonoxxute 3Tambl 6a30BOTO aIropuTMa MapKETHHTOBOTO aHAIIN3a
TEXHOJOTHYECKOTO MPOEKTA B JIOTHYECKOH ITOCIEA0BATEIBHOCTH (OT
HAYaJIBHOTO K 3aBEPIIAIOIIEMY):

A) Ouenxka emroctu peiaka (TAM, SAM, SOM)

b) Ananm3 TEXHOIIOTHYECKHUX TPEH/IOB U BBIBICHUE OOMIEH poOIeMbl
TTOJTb30BATENS

B) KonkypenTtHs1i aHamu3 # (opMUpPOBaHNE IIEHHOCTHOTO TPEATIOKEHHS
I') eranbHbIi aHAIN3 KITFOYEBOH IETICBOM ayTUTOPUN (MOTHBEI,
HOTPEOHOCTH)

VK-1.3.2

Kommnerennust YK-2 (YrpaneHue npoekTamn)

TECT-YK-2-06

Uro o3Hauyaet abOpeBuarypa MVP B MeTonomoruu ymnpasieHUs CTapTamnoM?
A) MakcumanbsHO TIeHHBIHA poayKT (Most Valuable Product).

b) MuHnMainbHO %Hu3HECTIOCOOHbIH TpoaykT (Minimum Viable Product).
B) MHuorodyskuuonansHas miargopma (Multi-Variable Platform).

I') Mopaens Banupaiuu nmpoekra (Model of Validation Project).

YK-2.V.1

TECT-VYK-2-07

Uro Takoe MHTEIUIEKTyalIbHasi COOCTBEHHOCTh B KOHTEKCTE PEaTH3aH
TEXHOJIOTHYECKOTO MPOeKTa?

A) OducHoe 31aH1E, apeHIYEMBIE IUIOMIAIH U MaTepPHATbHBIC AKTHBBI
KOMIIaHHH.

b) Pe3ynbrarsl HHTEIIIEKTYadIbHOU AESITEILHOCTH U CPENICTBA
WHIMBUAyaIN3aIuy, oxpanseMsle 3akoHoM (110, maTteHTsI, TOBapHBIE
3Haku). B) JleHexxHbIe cpeicTBa, HAXOAIIHUeCs Ha PaCYeTHBIX CUeTax
KOMITaHHH.

I') KomnbrotepHOe 1 cepBepHOE 000pY0BaHUE TPOEKTHON KOMaH/IbI.

VK-2.71.1

TECT-YK-2-08

Kakast MeToomorust pa3paboTKH MPOAYKTa U YIPABICHHUS TPOSKTOM JIe/IaeT
yIop Ha THOKOCTh, UTEPATUBHOCTh, INIOTHOE B3aUMO/ICHCTBUE KOMAH/IbI U
YacThIe TIOCTABKU PabOTAOIIEr0 HHKPEMEHTa MPOAyKTa?

YK-2.V.1

TECT-VK-2-09

ComnocraBsTe IpUMEPBI TPAH3AKLUI ¢ COOTBETCTBYIOIIUMY TUIIAMHU
KaHaJIOB MPOJAXK U LEJIEBbIX PhIHKOB:

1. Ilpomaska MOOHIFHOTO MIPHIIOKEHUS depe3 App Store pusmyeckomy
nmy. 2. [TocraBka obmagnoro 1O aBromarmsanuu yuera mist [IAO
«l"azmpomm».

3. Ilepenaua nuLEeH3UH Ha CHCTEMY KOHTPOJIS AOCTYTIA TOCYJapCTBEHHOMY
YHUBEPCHUTETY.

A) B2B (Business-to-Business)

VK-2.J1.2
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b) B2C (Business-to-Consumer)
B) B2G (Business-to-Government)

10 |TECT-YK-2-10  |Pacnonoxure (ha3bl KIIacCHYECKOTO XHU3HEHHOTO IIMKJIA TeXHoiIornyeckoro |YK-2.V.1
MIPOEKTa B IIPABMIILHOM XPOHOJIOTHYECKOM TOPSIKE:

A) TectupoBaHme THIIOTE3, CO3MaHNe U Bamumawst M VP.

b) MacmrabupoBanue Ou3Heca 1 OIIEHKA PRIHOYHBIX PHCKOB.

B) I'eneparis ”HHOBAaIIMOHHOW MIeH B (HOPMHIPOBAHUE TPOSKTHON
xoMaHbl. I') Pa3paboTka koHIlenmmu 6u3Heca u moctpoenne Lean Canvas.

Kommnerennust YK-9 (OxoHoMuueckast KyiabpTypa U (pHHAHCOBas
TrPaMOTHOCTB)

11 |TECT-YK-9-11 Uro Takoe Touka 6€3yOBITOYHOCTH MTpOoeKTa? YK-9.V.1
A) O6BEM mponax, Mpu KOTOPOM YHCTask MPUOBLTH KOMIIAHUN CTAHOBUTCS
MaKCUMaJIbHOH.

b) MuHuManbHbI 00bEM NPOJIAXK, IPH KOTOPOM BBIPYUYKa ITOITHOCTHIO
MOKPBIBAET BCE 3aTPaThl, a ONepaliMOHHas IPUObLUIL PaBHA HYIIO.

B) ®unancoBoe cocTosiHNe, BeAyllee K HEMEUIEHHOMY 3aKPBITHIO
cTapTamna u3-3a JOJIIroB.

I') CymmapHbIit 00bEM HHBECTUIINH, TOTYYCHHBIX OT ON3HEC-aHTeIIOB Ha
CTaJINH 3aITyCKa.

12 |TECT-YK-9-12  |Kakoii Buj BHelIHero (hMHaHCHPOBaHUsI HAUOOJIee PEAIIOYTHUTENICH Ha YK-9.B.1
PaHHHX CTaJMIX TEXHOJOTHUYECKOro craprarna (pre-seed, seed), korma
MPOIYKT ellle He BBIIIEN Ha PHIHOK U OTCYTCTBYET CTAOMIIbHAS IPHOBLIL?
A) KpynHblii HIOTEYHBII KpeAUT MO 3aJI0T JIMYHOTO UMYIIECTBA
OCHOBaTeJIeH.

B) Brimyck KopropaTUBHBIX JIOATOCPOYHBIX OONUTAIMi Ha ()OHIOBOH
oupixe.

B) Benuyphoe ¢unancuposanue / L{eneBbie rpaHTHl HHCTUTYTOB Pa3BUTHS.
I') Kimaccnaeckwii KpaTKOCPOYHBIA KOMMepUecKnii OaHKOBCKUH KPEIMT.

13 |TECT-YK-9-13 IIponomxure onpeneneHue: «IMCKOHTUPOBAHUE [JEHEKHBIX TIOTOKOB YK-9.B.1
WHHOBAIIMOHHOI'O ITPOEKTa — 3TO...»

14 |TECT-YK-9-14 |ComocTaBbTe (pMHAHCOBO-IKOHOMHUYECKHE METPHKH rpoBoro npoaykra ¢ | YK-9.V.1
HX YKOHOMHYECKUM CMBICIIOM:

1. CAC (Customer Acquisition Cost).

2. LTV (Lifetime Value).

3. Runway.

A) CoBoKyITHas yucTas NPUObUIb, KOTOPYIO KOMIIAHUS MOIYYaeT OT OTHOTO
KJIMEHTA 32 BECh MEPUO B3aUMOJICHCTBHS C HUM.

B) CronmocTh puBIIEUEHHNS OTHOTO HOBOT'O IUIATAIIETO KJIMEHTA
(oTHOLIEHNE MapKETUHIOBBIX 3aTparT K YKCITY ITPHUBICYECHHBIX
MOJIb30BaTeleit ).

B) ITepnox Bpemenu (B MecsIax), B TCUCHHE KOTOPOTO CTApTAaIl MOXKET
(DYHKIIMOHNPOBATH Ha UMEIOIINECS HHBECTUIINH JI0 TIOJTHOTO MX
HCUCPIIAHUS

15 |TECT-YK-9-15 PacrionoxxnuTe UCTOUHUKY (PMHAHCHPOBAHUS CTapTaria B JJOTHUECKOH YK-9.B.1
TIOCJIEZIOBATEILHOCTH MX MPHUBJICUYEHHS TI0 MEPE TIPOXOKACHUS CTa il
3peNIocTH MpoeKTa (0T caMoli paHHEH Kk Oosee o3aHEH):

A) KpymiHbie BeHUypHBIE QOHABI (payHOB! A, B).

B) CobcTBennsie cpenctBa ocHoBatenei (Bootstrapping) 1 moMorns
OMM3KHX.

B) buzHec-aHTens! ¥ IpeanoceBHbIE MUKPOTpaHTHI («Ctapt-1»).

I') Berxon Ha myOnmuasenid peiHOK KanuTtaia (IPO) wmu crparerndeckas
npojaxa KOMIIAaHUN KOPIOpPAIHH.

[Ipumeuanue:

3aganue 1 THma ¢ BBIOOPOM OJHOTO BEPHOTO OTBETA W3 YETHIPEX IMPEIIOKEHHBIX H
000CHOBaHHMEM BBIOODA:

[TonHOE coBmazieHne ¢ BEpHbIM OTBETOM — | Gain.

Hesepnsiit orBeT min ero orcyrcrBue — () 0amioBs.
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3amanue 2 Tuma C BHIOOPOM HECKOIBKHUX BAPUAHTOB OTBETA W3 MPEUIOKEHHBIX U
pa3BepHYTHIM 00OCHOBaHHEM BBIOOpA:

[TonHoe coBmajieHue ¢ BEpHBIM 0TBETOM 1 Oa.

OTcyTcTBHE MHHHMYM OJHOTO IMPAaBWJIBHO OTBETA WM IOJIHOE OTCYTCTBYyeT oTBeTa — 0
0aJIoB.

3ananue 3 TUNa Ha YCTAHOBJIEHUE COOTBETCTBUS:
[TomHOE CcoBMaeHre ¢ BEpHBIM OTBETOM - 1 Oas.
HesepHoe comocTaBneHne OTBETOB WM OTCYTCTBUE oTBeTa — () 6aios.

3ananue 4 TUNa Ha YCTAHOBJIEHUE MOCIIEI0BATEIbHOCTH:
[TonHOE MpaBUIILHOE COBMAJICHUE OYEPETHOCTH OTBETOB - | Oamom
Hapy1enne nmpaBuIbHOTO MOPsIIKA OTBETOB WIIM OTCYTCTBUE OTBeTa — () Oasios.

3agaHue 5 THNA C pa3BEPHYTHIM OTBETOM:

[IpaBunbHBIN OTBET 3a 3a7jaHKe OLlEHUBAeTcs - 3 Gaa.

Ecnu nomymena oxHa ommuOka \ HETOYHOCTH \ OTBET NPABUIIBbHBIN, HO HE MOJMHBIN - 1
6asni.

Ecmu ponmymeno 6Gonee 1 ommOku \ OTBET HempaBWIBHBIA \ OTBET OTCyTCTBYeT — 0
0aJoB.

IlepeyeHp TeM KOHTPOJBHBIX PAOOT MO AUCLUILIMHE OOYyYarOLIMXCS 3a04HOU (POPMBI
oOydeHusi, mpeAcTaBiIeHbI B Tabmuie 19.

Tabnuna 19 — IlepedyeHs KOHTPOJIBHBIX Pa0OT

No i/t IlepedyeHb KOHTPOJIBHBIX padOT

He npegycMoTpeHo

10.4. Meroauueckue  MaTepuaibl,  ONPENEISIIOIIME  HPOLEAYpbl  OLIEHHWBAaHUS
MHIMKATOPOB, XapaKTEpU3YIOUMMX JTarmbl (HOpPMHPOBAaHMS KOMIIETCHIMH, COAEpKarcs B
JOKaJbHBIX HOPMAaTHBHBIX akTax [ YAIL, permamMeHTHPYIOMIMX TOPSJIOK W MpOLEenypy
HPOBEACHUS TEKYIIETO KOHTPOJIS YCIIEBA€MOCTH M MPOMEKYTOYHOW aTTECTALUH O0yUYarOIIUXCSI
I'YAIL

11. MeTtoauueckue ykazaHus A 00y4aronuxcsi 0 OCBOCHHIO TUCIUTITHHBI

11.1. Meronnueckne yka3aHus sl OOYYaIOIIMXCS IO OCBOCHHIO JIEKIIMOHHOTO
Marepuana.

OcHOBHOE Ha3Ha4YeHUE JIEKI[MOHHOIO MaTepHuajga — JOIMYECKH CTPOHHOE, CUCTEMHOE,
nIyOoOKOe M SCHOE H3JIOKEHHEe ydeOHoro marepuana. HasHaueHue COBpEMEHHOW JIEKIUH B
paMKax AWCIMIUIMHBI HE B TOM, YTOOBI MOJYYUTHh BCIO MH(MOPMAIHIO MO TEME, a B OCBOCHUU
(yHIAMEHTANBHBIX MPOOJEM TUCHMIUIMHBI, METOJOB HAy4YHOTO TIO3HAHHSA, HOBEUIINX
JOCTIDKCHUI HaydyHOW MBICTH. B y4eOHOM mpoliecce JIeKIHs BBITOIHIET METOAOIOTHYECKYIO,
OpraHU3alMOHHYI0 U MH(OPMAMOHHYIO (YHKIWHU. JIeKIus pacKpbpIBaeT MOHSATHHHBINA armapar
KOHKPETHOH o0nacTu 3HaHUs, €€ MpoOJeMbl, JaeT LEeNbHOE MPEACTaBICHHE O AMCIHILUIMHE,
MIOKA3bIBACT B3aUMOCBSI3b C IPYTUMH TUCIUILTHHAMHU.

[1nanupyemble pe3yabTaThl IPU OCBOCHUH 00YYaIOIIMMHUCS JICKIIMOHHOTO MaTepHraa:

- NOJTY4YeHHE COBPEMEHHBIX, IIEJIOCTHBIX, B3aWMOCBSI3aHHBIX 3HAHWW, YPOBECHb
KOTOPBIX OTIPEeNseTCs 1IeJICBOI yCTAaHOBKOM K K101 KOHKPETHOM TeMe;

- HOJIyYSHHE OIBITa TBOPYECKOH PaOOTHI COBMECTHO C MPETOaBaTEIeM;

- pa3BUTHE TNPOPECCHOHANIBHO-ACIOBBIX KAa4eCTB, JIIOOBH K TMpeAMETy U
CaMOCTOSITEIILHOTO TBOPYECKOTO MBIIILICHUS.

- HOSIBIICHHE HEOOXOIMMMOro HWHTEpeca, HEOOXOAMMOro JUIl CaMOCTOSTEIbHOM
paboThI;
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- MOJIy4YeHUE 3HAHUM O COBPEMEHHOM YpPOBHE PAa3BUTHUSI HAYKM M TEXHUKH U O
MMPOTHO3€ UX PA3BUTHS HA ONKANUIINE TOMBI;

- HAyYUTHCS METOIUYECKH 00pabarhiBaTh Marepual (BBIICIATH IIaBHBIE MBICIH U
TIOJIOKCHM S, PUXOAUTH K KOHKPETHBIM BBIBOZAM, TIOBTOPSITH MX B PA3IMYHBIX (DOPMYITHPOBKAX);
- MOJTyYEHUE TOUHOTO MOHUMAHUS BCEX HEOOXOAMMBIX TEPMUHOB U TIOHSATHH.

JIeKIMOHHBI  Marepual MOXKET CONPOBOXKIATHCS JAEMOHCTpAalMEel ClIaloB H
UCTIOJB30BAaHUEM pPAa3aTOYHOr0 MaTepuaja TMpH MPOBENEHUU KOPOTKUX JIUCKYCCHH 00
0COOCHHOCTSX MPUMEHEHUS OTJICITBHBIX TEMATHK 10 JUCIUIUINHE.

CTpyKTypa IpeaoCcTaBICHU JIEKIIMOHHOIO MaTepraia:

— W3JIOKEHHE OCHOBHBIX TEOPETHYECKHX BOMPOCOB B PaMKax paccMaTpUBAEMOI

TEMBI;

- ONKMCAaHNUE METOJOB/MHCTPYMEHTOB (MOJIeNIel) SKOHOMUYECKHUX CHCTEM B paMKax
paccMaTpuBacéMoOU TEMBI ¢ UCIIOIb30BaHUEM NIPUMEPOB;

- OTBEThl Ha BOIPOCHI CTYJIEHTOB 10 MOHMMAHUIO T'PAHUI] ONUCAHUS/ TPAKTOBKH
KJIIOYEBBIX TEPMUHOB HKOHOMHUYECKHX MHCTPYMEHTOB, JHMOO MO acHeKTaMm MpUMEHEHHs
UHCTPYMEHTOB;

- OTBETHI Ha BO3HUKAIOINE BOIPOCHI IO TEME JIEKIIUH.

Jlexkuuu 1O JUCHMIUIMHE pealu30BaHbl B BUAE OHIalH-Kypca B Cucreme
HucraniuonHoro OOyuenust Exunoit Onekrponnoit Oo6pazosarensHoit Cpenst I'YAIL (CHO
ED0C I'VAII).

11.2. Metoauveckne ykazaHusl i OOyYarOMIMXCSA O MPOXOXKICHHUIO MPAKTHYECKHUX
3aHATHHN

[IpakTuueckoe 3aHATHE SBISETCS OAHOM W3 OCHOBHBIX (POpM oOpraHmzanuu y4eOHOTO
IpoIecca, 3aKIII0YArOIIasicsl B BBIMOJIHEHUN O0YYarOIIUMHUCS IO, PYKOBOACTBOM IMPENOAaBaTeNs
KOMIUIEKCa Y4YeOHBIX 3aJaHUil C IENbI0 YCBOCHHS HAYYHO-TCOPETUYECKUX OCHOB Yy4eOHOM
JTUCIUILIMHBL, TPUOOPETEHUSI YMEHUI 1 HABBIKOB, OIIbITA TBOPUYECKOH EATEeIHLHOCTH.

[enpro MpaKkTUYECKOTO 3aHITHS JUIsl 0OYJaroIIerocs sBIsSETCS MPUBUTHE 00yUYarOIIMMCS
YMEHUI U HABBIKOB MPAKTHYECKOW AEATEIbHOCTH MO U3Yy4aeMOM JUCIMILINHE.

[Tnanupyemblie pe3yabTaThl IPU OCBOCHUH 00YYaIONUMCS MPAKTUYECKUX 3aHATHN:

- 3aKperyieHne, yriyOneHue, pacuiupeHrue U JAeTanu3alus 3HaHUW TpHU pelieHur
KOHKPETHBIX 3a]1a4;

— pa3BUTHE TO3HABATEIbHBIX CHOCOOHOCTEH, CaMOCTOSITEIIbHOCTH MBIIUICHHUS,
TBOPYECKOM aKTUBHOCTH;

— OBIIQJICHHE HOBBIMU METOAAMU W METOAMKAMH M3Y4YECHHs] KOHKPETHOW yueOHOMH
JTHUCIUTLIMHEL

— BbIPa0OTKa CIOCOOHOCTH JIOTUYECKOTO OCMBICIICHUSI TOJTYYCHHBIX 3HAHUNA IS
BBITIOJTHCHHUS 3aJaHUM;

— o0ecredyeHrne palMoOHAIBFHOTO COYETaHMs KOJUICKTUBHOW W HMHIWBUIYaJbHOM
(dbopm 0OyueHHS.

[IpakTrueckue 3aHATHS NO AMCLMIUIMHE PEain30BaHbl B BUJIE OHJANH-Kypca B

Cucreme  [ucranumonnoro  OOyuenuss  Engunoit  Onexrponnour  OOpazoBarenbHOU
Cpenst ['VAIT (C1O ESOC I'YAII).

TpeGoBanus K MPOBEICHHUIO NPAKTHYCCKHUX 3aHATHIA
OOyuaromuiicss 00s3aH nepes KaKAbIM MPaKTUUECKUM 3aHATHEM HU3YUMTb JIEKIIMOHHBIN

Marepual o COOTBETCTBYIOIECH TeMe, a TaKKe PEeKOMEHJOBAaHHBIE IPETIoaBaTeIeM HCTOUHHKH
U3 TiepevHs y4eOHbIX u3nanuii (pas3men 6).

OTyeTsl O BBINOJHEHHU TPAKTUYECKUX PA0OOT BBIKJIAIBIBAIOTCS CTYJCHTOM B OTBET Ha
3aganne B Cucreme [lucranumonnoro OOyuenuss Enmnolt Dnexrponnoit OOpa3oBaTernbHOM
Cpenst ['VAIT (C1O ESOC I'YAII).
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OneHka MNpakTHYECKUX pPabOT OCYLIECTBISETCS Ha OCHOBE MOIYJIbHO-PEHTHHTOBOM
CUCTEMBI OLIEHKH KauecTBa y4eOHol paboTsl ctyneHToB ['YAII u yunThiBaeTcs mpu nNpoBeIeHUU
TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH.

11.3. Meroanueckue ykazaHUs i OOYYarOIIMXCs MO BBHITIOJTHEHHIO CAMOCTOATEIHHON
paboTHI.

B xozme BBIIOTHEHHS] CaMOCTOSITENFHOM pabOThI, OOYYarOMIMiCS BBIMONHSAET paboTy MO
3aJaHAI0 U TIPU METOJMYECKOM PYKOBOACTBE TpEINoaaBaTelisi, HO 0€3 ero HermocpeICTBEeHHOTO
y4acTusl.

B mporecce BBIMOTHEHUS CaMOCTOSATEIBHON paboThl y oOyuaromierocsi GopMHUPYETCs
nesnecoodpa3Hoe IIaHUPOBaHUE PabOYero BpeMeHH, KOTOPOe MO3BOJIIET €My Pa3BUBATh YMEHHS
U HaBbIKM B YCBOCHHH M CHCTCMAaTU3alllU HpI/IO6p€TaeMBIX 3HaHHI>i, oOecreuynBaeT BBICOKHUH
YPOBEHb YyCIIEBAEMOCTH B TMEpUOJ OOydYeHHUs, MOMOTaeT TMONYYUTh HABBIKK MOBBIIICHUS
poheccuoHaNbHOTO YPOBHSI.

MetoauueckuMu ~ MaTepuaiaMH,  HANpaBISIONIMMH  CaMOCTOATEIbHYIO  paboTy
00y4JaroIIMXCs SBIISIOTCS:

- y4e0HO-METOANYECKHII MaTepuan mo AUCIUILIHHE.

11.4. Meroanueckre YykazaHus A OOy4yalOUIUMXCS MO TPOXOKICHUIO TEKYIIEeTO
KOHTPOJISL YCIIEBAEMOCTH.

Texkymuii KOHTPOJIb YCHEBAEMOCTH MPEAyCMAaTpUBAET KOHTPOJIb KadyecTBa 3HAHUUN
00y4aronuxcs, OCyIIeCTBIIEMOTO HAa OCHOBE TECTHPOBAHHS MOCIIE KaXIOTO MOIYJIS JICKIIUH H
NPAaKTHYECKUX paboT MO AMCUUIUIMHE C MOMOIIBI0 TECTOB, MPUBEIACHHBIX B Tabmuie 18 (B
Cucreme  [ucranumonnoro  OOyuenmss  Emgunoit  Onexrtponnou  OOpazoBarenbHOU
Cpensl I'VAII (CAO ESOC I'VAID));

OrneHnBaHUE TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH MPOU3BOIUTCS MO CUCTEME aTTECTOBAH
/HE aTTeCTOBaH.

11.5. Metoauueckue yka3aHus Al 00yUYaIOIUXCS MO MPOXOKICHUIO TMPOMEKYTOUHOM
aTTecTaluu.

[IpomexyToyHass  arrectauus  OOydaloIIUXCA  MPEIyCMAaTPUBAeT  OLIEHUBAHUE
IPOMEXYTOUHBIX M OKOHYATEJbHBIX pE3yJabTaTOB OOYy4YEHHs] MO AMCLUIJIMHE Ha OCHOBE
MOZAYJIBHO-PEUTHHIOBOM CHCTEMBl OLIEHKM KadecTBa yueOHOH pabotel ctyneHToB I'VAIL. Ona
BKJIIOYAET B ceOsl:

- 3a4eT — 3T0 PopMa OICHKHU 3HAHUH, MOITYYSHHBIX 00yUYaOUIUMCS B XOA€ U3YUCHHUS
y4eOHOW AMCUMITIMHBI B LI€JIOM WM MPOMEXKYTOUHAas (110 OKOHYAHUU CEMECTPA) OLIEHKA 3HAHUN
oOyyaronmMcs Mo OTAENbHBIM pa3jieiaM JAUCHUIIINHBI C aTTECTAI[MOHHON OLIEHKOW «3a4TeHO»
WIN «HE 3a4TEHO».

[IpomexxyTouHasi arrecTanusi OLICHUBAETCA IO pe3ylbTaraM TEKYILIEro KOHTPOJIS
yCHEBAEMOCTH, BBIITOJHEHUS MPAKTUYECKUX padOT M UTOTOBOTO TECTUPOBAHUS MO AUCLUIIIIMHE B
Cucreme JIuCcTaHIIMOHHOTO O6yuenus  Enunoi DNEeKTPOHHOU OO6pa3oBarenbHOI
Cpenst I'VAIT (CIO EDOC I'VAII). B cnydae, ecnu CTyIEHT MO yBaKHUTEIBHOU MPUUYUHE HE
BBIMIOJTHUI TpeOOBaHMS K OCBOGHHUIO pAa3leNioB AWCHUIUIMHBL, €My TMpPeAoCTaBIseTCs
BO3MOXKHOCTb C/IaTh 3aJI0JKEHHOCTH I10 MPOIYIIEHHBIM TEMaM B IEPHOA JONOJHUTEIbHON
CECCHH.
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JIuct BHECEHHS U3MEHEHUH B pabouyro MporpaMmy AUCHUIUINHBI

[Ipunoxenue 1

JlaTta BHECEHUS
W3MEHEHUN U
JIOTIOJTHEHUH.

Tloamuces BHecCHIETO
W3MEHEHHNS

COI[ep)KaHI/IC M3MCHCHHUU 1 )IOHOJ'IHCHPIIZ

Hara u Ne
HPOTOKOJIA
3aceaHusl
Kagenpol

IToamuce
3aB.
Kadenpoii
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[Ipunoxenue 2

TecTbI ¢ OTBETAMHU JIJII UTONOBOM aTTECTAIlUN

Ne |Wnentudukarop |Kox Kitro4 ¢ mpaBMIIBHBIM OTBETOM (3TaJIOHHBIN OTBET)

n/n |3agaHus WHIUKaTOpa

1 TECT-YK-1-01 VK-1.3.2 b (esTensHOCTD, OCHOBaHHAS Ha KOMMEPIHATH3AIHA PE3yIbTATOB
HAy9IHO-TEXHUYECKUX Pa3padOToOK)

2 |TECT-YK-1-02 |YK-1.3.2 PEST (wm PEST-ananu3 / PESTEL)

3 |TECT-YK-1-03 YK-1.3.2 B, I' (CucreMHbIl aHATH3 CUIIBHBIX M CTA0BIX CTOPOH MPOEKTa; AHAIN3
BO3MOYXHOCTEH M Yrp0o3 BHELIHEH MaKpOCPEIbl)

4 |TECT-YK-1-04 VK-1.3.2 1-A, 2-A, 3-b, 4-b (3ananue Ha conocTaBleHHUE)

TECT-YK-1-05 VK-1.3.2 b, I, A, B (3aganue Ha nocnenoBaTenbHOCTh. CHavyana BBISBISIETCS
npobnema — 3arem uccienyercs LIA — 3aTeM OlleHUBaeTCsl EeMKOCTh
MOJIy4EHHOTO PhIHKAa — B KOHIIE A€TAIbHO aHAIN3UPYIOTCSI KOHKYPEHTHI U
(opMupyeTCcs IIEHHOCTHOE MPE/IIOKEHNUE)

6 [TECT-YK-2-06 |YK-2.V.1 b (MuHNMansHO XU3HECTIOCOOHEIH MpoxykT (Minimum Viable Product))

7 |TECT-YK-2-07 [VK-2.1.1 b (Pe3ynprarsl HHTEICKTYaIBHON AEATEIBHOCTU M CPEICTBA
WHAWBHIYaNH3alliH, OXpaHsIeMbIe 3aKOHOM)

8 |TECT-YK-2-08 |VK-2.V1 Agile (nonmyckaercst: ruokue mertoponoruu / Scrum / Ckpam)

9 [TECT-YK-2-09 |YK-2.]1.2 1-b, 2-A, 3-B (3aganue Ha COMOCTaBICHHE)

10 |TECT-YK-2-10 YK-2.V.1 B, I, A, b (3aganue Ha nocnenoBarensHOCTh. Maest u komanga —
Konnemnus u Lean Canvas — Banunauus u MVP — MacmtabupoBanue u
pHCKN)

11 |TECT-YK-9-11 [VK-9.V.1 b (MuHNManeHBIH 00BEM MIPOAaxX, MPHU KOTOPOM BEIPYYKa ITOTHOCTHIO
MTOKPBIBAET BCE 3aTPAaTHI, a ONIEPALMOHHAS IPHOBLUTH paBHA HYIIO)

12 |TECT-YK-9-12 [VK-9.B.1 B (BenuypHoe ¢unancupoBanue / LleneBble rpaHThl HHCTHUTYTOB Pa3BUTHS )

13 [TECT-YK-9-13 VK-9.B.1 ...0TO TIpUBEICHUE OYIyIINX JICHSKHBIX IIOTOKOB IMPOEKTa K UX TEKyIIeH
CTOMMOCTH C y4eToM (hakTopa BpeMEHHU M PUCKOB (AMCKOHTHOM CTaBKH).

14 [TECT-YK-9-14 |VK-9.V.1 1-b, 2-A, 3-B (3aganue Ha COMOCTaBICHUE)

15 [TECT-YK-9-15 YK-9.B.1 b, B, A, I' (3amanue Ha nocienoBareabHOCTh. COOCTBEHHBIC CPEICTBA

ocHoBaresnell — busHec-aHresbl/moceBHBIE TPaHTH — BeHuypHbIe QoHIBI
KpyHHBIX payHnoB — Crparernueckuit Berxox (IPO/M&A))
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