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AHHoTanus

Hucuunnuna «TexHonoruueckoe NpearnpuHUMAaTeIbCTBO» BXOAUT B 00pa3oBaTeIbHYIO
IporpaMMy BbICHIErO 00pa30BaHMs — Mporpammy OakajaBpHuara [0 HalpaBJICHUIO MTOJTOTOBKH/
cnenuanbHocTd 25.03.01 «TexHuueckas SKCIUTyaTalMsl J€TaTeNbHBIX allapaToB U JBUTaTEIe»
HAlpaBJIeHHOCTH/ CHEeLUAIU3alNU « DKCIUTyaTalus U UCTIBITAHUS aBUALIMOHHOM U KOCMUYECKOH
TEeXHUKW». JlucuuIuinHa peanusyercs: o0pa3oBaTesibHbIM orcoM MHKEHEpHOI IKOJIbI.

JlucuuiuinHa HauesneHa Ha ()OpMHPOBAHUE Y BBITYCKHHUKA CIEAYIOLUIMX KOMIIETCHIIUMI:

VYK-1 «CnocobeH oCylIecTBIATh MOUCK, KPUTHUYECKUH aHAlU3 U CHUHTE3 MH(pOpMaIiH,
IPUMEHATH CUCTEMHBIN NIOAXO U1l PELICHMsI IOCTABICHHbIX 3a/1a4»

VYK-2 «CnocobeH omnpeaensTh Kpyr 3ajlad B paMKax IMOCTABJICHHOW €W W BBIOMPATh
ONTUMAJIbHBIE CIOCOOBI MX PELICHUs, UCXOMs U3 JIEHCTBYIOIUX MPABOBBIX HOPM, MMEIOLIHXCS
PECYpPCOB U OTpaHUYEHUID)

VYK-9 «CnocobeH npuHMMaTh OOOCHOBAaHHBIE SKOHOMUYECKHE PELICHHs B Pa3JIMYHbIX
00acTsX JKU3HEACATEIILHOCTI

ConmepxaHne ~ OUCHMIUIMHBL ~ OXBaTbIBA€T  Kpyr  BONPOCOB,  CBA3aHHBIX €
KOMMepIHalIn3alueld pe3ynbTaToB UHTEUIEKTyallbHOM eATeIbHOCTH, CO3AHUEM U Pa3BUTHEM
BBICOKOTEXHOJIOTUYHBIX pa3pabOTOK, BKJIOYas TeHepaluio uiued, (popMupoBaHue KOMaHIBI,
pa3paboTKy OW3HEC-MOJENH, TPOBEPKY THIIOTE3, CO3AaHHE MHUHUMAIBHO >KU3HECIOCOOHOTO
nponykra (MVP), ¢unaHcoBoe MopenupoBaHue M TpuBiedeHue wuHBecTHIMHA. Ocoboe
BHUMAaHHE YIeNseTcsi pa3paboTKe TEXHOJIOTMYECKHMX MPOEKTOB B cdepe HHPOPMAIMOHHBIX
TEXHOJIOTUH U HAyKOEMKOIO ITPOU3BOACTBA.

[IperonaBanye MUCHMILIMHBI IPEIyCMaTpuBaeT CieAyiomme (OpMbl OpTaHU3AINH
yuyeOHOro  rmpouecca: JEeKIMH, [paKTUYeCKUe 3aHATHs, CaMOCTOSTEIbHYIO  paboTy
00y4aromierocs.

[IporpaMMoii AMCLMIIIMHBI MPELYCMOTPEHBI CIEAYIOIIUE BUABI KOHTPOJA: TEKyIIHN
KOHTPOJIb YCIIEBAEMOCTH, POMEXKYTOUHAsI aTTecTalus B popme 3a4yeta (4 cemectp).

OOwiast TPyIOEeMKOCTb OCBOEHHUS JUCLHMIUIMHBI COCTaBIsIeT 2 3a4€THBIX €JUHULBI, 72
yaca.

s3Ik 00yUYeHMS 10 JUCLUIUIMHE «PYCCKUID).



1. [lepeueHb MIaHUPYEMBIX PE3YNBTAaTOB 00YyUSHHS MO JUCLIUIUINHE

1.1.  Uenu npenonaBaHusi TUCHUIUIUHBI - popMHUpOBaHHE Y OOyHArOIIMXCSI KOMILJIEKCa
TEOPETUYECKUX 3HAHMM M NPAKTUYECKHX HABBHIKOB B c(epe KOMMEpPLUATU3ALUU CIOKHBIX
TEXHOJIOTUH, OpPraHr3aluy Ipolecca TEXHOJIOTMYECKOTO MPEANPUHAMATEIbCTBA U peATH3aLus
yIpaB/IeHUs] WHHOBAIMOHHBIMU TPOEKTaMHU, a TaK)Ke HABBIKOB pPa3pabOTKM M BaJUAALUU
UM(@pOBBIX  MPOAYKTOB,  KOMaHAHOMW  MPOEKTHOM  JAESITEIbHOCTM M TOATOTOBKHU
VMHBECTULIMOHHO-IIPUBJIEKATEIbHBIX TEXHOJIOIMUYECKUX PEILICHUM.

1.2.  JlucuuruinHa BXOOUT B cOCTaB  00pa3oBaTeIbHOW MPOTPaMMbl BBICILIETO
obpazoBanus (ganee — OIT BO).

1.3.  IlepedeHp mIaHUPYEMBIX PE3yIbTaTOB OOYUYEHHUS MO JUCIUIIINHE, COOTHECEHHBIX
C IUIaHupyeMbIMHU pe3ynbraramu ocsoeHus Ol BO.

B pesynbrare n3ydeHus AMCHUIIIMHBI OOyYarOUIUiics NOJKEH 00JaJaTh CIENYIOIHUMU
KOMIIETEHIIMSAMHM WIHM UX 4acTAMH. KommeTeHInn u MHAMKATOpPbI UX JOCTUKEHUS IIPUBEICHBI B

Tabmmite 1.

TaGJlI/II_Ia 1-— Hepequb KOMIIETEHIIUN U MHIHUKATOPOB MX HJOCTHXXCHUA

Kareropus
(rpymmna) Kon u HanMeHoBaHMe Kon 1 HanMeHOBaHME UHIUKATOPA JOCTHKEHUS
by KOMITETEHLIUU KOMITETEHIIUU
KOMITETEHIIUU
YK-1 Cnocoben
OCYULIECTBIIATH
IIOMCK, KpUTUYECKUI
aQHaAJIN3 U CUHTE3
YHuBepcaibHbIC R — VK-1.3.2 3HaTb METOOMKH CUCTEMHOTO MOAXOAA ISt
KOMITETEHIIUU p ’ pEeLIeHNs TOCTaBJICHHBIX 3a1a4
IIPUMEHSATH
CHUCTEMHBIN ITOIXO
JUISL pEIICHUS
NIOCTaBJIEHHBIX 3ajJa4
YK-2 Cnocoben YK-2.V.1 yMeTh NpOBOJUTH aHAIU3 MOCTABICHHOU
OTIpEEIATh KPYyT ey 1 popMynmMpoBaTh 3a1a4M, KOTOPbIE
3a/1a4 B paMKax HEOOXOIMMO PELIUTh AJIS €€ JOCTHKEHUS
noctasiieHHOM nenn | YK-2.J1.1 BeipabaThIBaeT rUNoTe3y pelIeHus B LENsIX
U BBIOMpATh peanusanuy NpoeKTa B YCIOBUAX PECYPCHBIX,
ONTUMAaJIbHbIE HOPMaTHUBHBIX U TUYECKUX OTpaHUYEHUH,
YHuBepcasibHbIE
CHOCOOBI UX PEryisipHOTO NMPOBEACHUS Pe(IeKCUBHBIX
KOMITETEHIIUU .
pELIeHNs, UCXOAS U3 | MEPOIIPUATHH ISl pa3BUTHS IPaKAAHCTBEHHOCTH U
JNENCTBYIOLINX npogeccoHaIN3Ma Y4aCTHUKOB MPOEKTa
IIPaBOBBIX HOPM, VYK-2./1.2 pa3zpabarbIBaeT MacmopT MPOEKTa C y4eTOM
MUMEIOLINXCS KOMITETEHIIUH CTyICHYECKON KOMaH Ibl, UMEIOIUXCS
pecypcoB u PECYPCOB, a TAKXKE CAMOONPEAEIICHUS YYaCTHUKOB
OrpaHUYEHUN IIPOEKTa 110 OTHOILIEHUIO K periaeMoi mpolieme
YK-9 Criocoben VYK-9.V.1 ymeTs 000CHOBBIBaTh MPUHSITHE
IIPUHUMATh HSKOHOMMUYECKHMX PELIEHUH, UCII0JIb30BaTh METOIbI
000CHOBaHHbIE HKOHOMMYECKOTO MJIaHUPOBAHMSI ISl TOCTHXKEHUS
YHuBepcalbHbIE N
SKOHOMHMYECKHE MIOCTABJICHHBIX LIeJIeH
KOMITETEHIIUU
peuenus B VK-9.B.1 BnaneTs HaBbIKAMU IPUHSITHS
pas3InYHbIX 00JIACTAX | 0OOCHOBAHHBIX SKOHOMHUYECKUX PELICHUH B
KU3HEACSITEIIbHOCTH | PA3JIMYHBIX O0JIACTSIX AKU3ZHEAESITEIbHOCTH
2. Mecto aucuumiuHsl B cTpykrype Ol

JucuumimHa MOXET 0a3upoBaThCs Ha 3HAHUSX, paHee MPUOOPETEHHBIX 00YYaOIIMMHUCS
MIPU U3yUYCHUH CIAEAYIOMNX AUCITUTUINH:
- «DKOHOMUKA,




- «MaremaTHka,

— «OCHOBBI POEKTHOM AECATETLHOCTHY.

3HaHUs, TOJyYCHHbIE MPU H3YYEHUU Marepuana JaHHOW AHUCLUMIUIMHBI, UMEIOT Kak
CaMOCTOSITEIbHOE 3HAUYEHNE, TaK U UCTIONB3YIOTCS IPH U3yUYCHUU JPYTUX TUCIUTLIINH:

- «IIpon3BoaCcTBEHHAS IPEIAUIIIOMHAsS TPAKTUKAY,

- «ITpon3BoaCTBEHHASI MPOEKTHAS MPAKTHKA).

3. O0beM u TPYAOEMKOCTh TUCIIUILTAHBI
Jlanapie 00 o0meM oO0beMe MUCHUIUIMHBI, TPYIOEMKOCTH OTIENIbHBIX BHIOB Y4eOHOI
paboTHI IO TUCIUIUIMHE (M pacpeelieHUue 3TON TPYITOEMKOCTH IO CEMeCTpaM) MPEACTABIICHBI B
tabnure 2.

Tabmuma 2 — O0beM U TPYAOEMKOCTh TUCITATIIHHBI

TpynoemMkocTs 1o

Bun yueGHOM paboThI Bcero ceMecTpam
Ne4
1 2 3
Oowaa mpyooemrxocmsp oucyunaunwt, 3E/ (4ac) 2/ 72 2/ 72
U3 Hux uacos npakmuueckoil n0020MoeKu
AyoumopHule 3anamus, BCETo vac. 4 4
B TOM YHCJIC:
nexuuu (JI), (gac) 2 2
npaktuyeckue/ceMunapckue 3ansatus  (113), ) )
(gac)

nabopatopHbie padotsl (JIP), (1ac)

KypcoBoii npoekt (padota) (KII, KP), (1yac)

HK3aMeEH, (4ac)

Camocmosamenvuas paboma, Bcero (4ac) 68 68

Buo npomesxcymounoii ammecmayuu: 3ader,

ayer. auer.
audd. 3auert, ax3amed (3auet, Iudd. 3a4, Ok3.) 3auer, 3auer,

4. ConepxaHue TUCIUIIIUHBI
4.1.  Pacnpenenenuie TpyIO€MKOCTH IUCIMILIMHBI TIO pa3/eiaM U BUIaM 3aHITHIA.
Paznenbl, TeMBl JUCITUTIIMHBI U UX TPYAOEMKOCTh IPUBEICHBI B TAOIHIIE 3.

Tabauna 3 — Pasiessl, TeMbl IUCIMILIMHBI, UX TPYJI0EMKOCTh

Pasznensl, TeMbl TUCHUTUIUHBI Jlexuma | 113 (C3) - JIP KIVKP | CPC
’ (gac) (gac) (gac) (uac) (gac)
Cemectp 4

Paznen 1. ['enepanus uaeii u popmupoBaHre KOMaHIbI. 0,4 0,4 14
Pasznmen 2. Pa3paboTka KOHIIEIITHN OM3HECA. 0,4 0,4 14
Paznmen 3. [IpoBepka rumote3 u pa3padborka MVP. 0,4 0,4 14
Eif:gi :Ilu ;ITIHaHCOBaSI MOJIEJIb U TJIAHUPOBAHUE 0.4 0.4 13
Pazgnen 5. OdopmieHne v Ipe3eHTaNNs IPOEKTA. 0,4 0,4 13
Htoro B cemecTpe: 2 2 68
Hroro 2 2 0 0 68

[IpakTrueckass MOATOTOBKA 3aKIIOYACTCS B HENOCPEACTBEHHOM  BBIIIOJIHCHUU
oOyyarouMMHCsT  OMNpeNeJeHHbIX  TPYAOBBIX  (yHKUMH,  CBA3aHHBIX ¢  Oyxyei
npogeCcCHOHATEHON AEATENbHOCTBIO.




4.2.  CopepxaHue pa3aeiaoB U TEM JIEKIIMOHHbBIX 3aHATUMN.
Coneprkanue pa3esioB U TeM JICKIIMOHHBIX 3aHSATHH PUBEACHO B TabnuIle 4.

Tabmuma 4 — Conep)kaHne pas3/iesioB M TeM JICKIIMOHHOTO ITUKIIA

Howmep paznena

Ha3zBanue u conepxanue pa3aenoB U TEM JIEKUMOHHBIX 3aHITUI

1

O «xypce. OO630p WHHOBAIIMOHHOW J3KocHcTeMbl P®D, wmep
MOJICPKKHU, MPEIOCTABISIEMbIX WHCTUTYTaMU pa3BUTHI. YTO
TaKoe TEXHOJIOIMUecKoe npeanpuHumareiabcTBo? Ilpencrasnenue
BCEX dJeMeHTOB (enepanbHoro mpoekrta «llmardopma
YHUBEPCUTETCKOTO TEXHOJIOTHYECKOTO MPEINPUHUMATEIHCTBAY.
Komanma - kmroueBoii pecypc mnpoekra. PoneBoil cocras
pOoAYyKTUBHOM koMaH[bl. Kak cobpars komany. Kak npuaymars
uzero st 6uzHeca. MeTopl TeHepaluy TEXHOIOTUYECKUX HIEH.
Design Thinking. AHamu3 TEXHOJIOTMYECKHUX TPEHAOB U
BBISBJIEHHE NMPOoOIeM noJib3oBarens (problem-solution fit).

Bunenne u wmuccua. UYro Takoe koHuemmus? Yrto Takoe
ousHec-monens? Konnenmus OuzHec-monenu? MapKeTHHIOBBIN
aHaJIN3. Ilenn,  pe3ynapTarbl,  aJrOPUTMbI,  OCHOBHBIE
UHCTPYMEHTBI. OcobenHoctu U(PPOBBIX w1aThopM,
SaaS-moneneit u TUIaTHOPMEHHONW IKOHOMHKH. AHAIHM3 pPHIHKA.
OneHka eMKoCTH. AHalW3 KIIOYEBOM IIeNIeBO  ayAUTOPUU.
MotuBel, mOTpeOHOCTH, OXuAaHUs. KOHKYpEHTHBIM aHau3.
DopMHUpOBaHUE [IEHHOCTHOTO TMPENJIOKEHUS U KOHKYPEHTHBIX
npeumyiiects. [IpoexTrpoBaHue KJTFOUEBBIX CLIEHapUEB
B3anMozelicTBusa ¢ norpedurtenem. Kananer nmponax (B2B, B2C,
B2G). Ilocrpoenue BopoHkM mpoaax. becmnarHble criocoObl
npuBiedYeHUs KiIueHToB. PopmupoBanue Opennpa. PaszpaboTka
KOMMYHUKaTUBHON CTpaTeruu OpeHnpa. Onpenenenue
MEPCIIEKTUBHBIX MAPTHEPCTB M Kosabopaimii. Kpocc-mapkeTuHr.

Kak mpoBeputh uzae0 wid NpOTOTUIl OyAyLIero HmpoaykTa Ha
BOCTPEOOBAaHHOCTH C IMOMOILBIO MOTEHLUANBHBIX TOTpeOuTENIei?
Kak wucmonp3oBaTh MOTPEOUTENTHCKYIO OOpaTHYI CBS3b C
noibp3oi? YTto Takoe MPOAYKT KOMIOAHMM M YTO Takoe
"MuHUMaIbHO BOCTPEOOBAaHHBIM MPOAYKT" M €ro BaXXHOCTh Ha
crapte. JlopaboTrka o0Opa3za TmpoaykTa - THOTpeOUTENbCKHE
CBOMCTBA M 1LIEHHOCTh i Tmoisib3oBatend. Unit-dKOHOMUKA.
Metpukun 1mudposoro mnpoaykra: CAC, LTV, Retention.
WuTennekryanbHass COOCTBEHHOCTh U €€ 3alluTa. YCJIOBUS
pEerucTpaly HWHTEUIEKTYalbHOM COOCTBEHHOCTH M 3alluTa
ousneca. Open-source nuiueH3uu, peructpauus [10,

NaTEHTHBIHM MOMCK, KOMMepuecKas TaiHa.

DKOHOMHMKA OM3HECA U KaK ee MoCcYuTarh. Mojen MOHETH3aIUN
u 3apabotka. OcHoOBBI (prHAHCOBOI Moaenu. Kak oleHUTh CBOM
ousnec? CrniocoOb1 MIPUBJICYECHUS (buHaHCUpPOBaHUS.
NuBectunuu. Kananel moucka W TPUBJICUEHUS WHBECTHUIIMI B
crapran. YTo Takoe CTparerusi W HJisi YEro OHa HyxXHa?
[lenemonaranne B OusHece. KiroueBble mokaszarenu. Bribop
ONTHUMAJIBHON CTpaTerud M OLIEHKAa PUCKOB. TE€XHOJIIOTrMYECKHUE,
PBIHOYHBIE W TIPOAYKTOBBIE PUCKH cTapTana. MacimrabupoBaHue
Oou3Heca.




MPOJYKTA.
MPE3EHTALNIO?

[Ipe3enranus
[Ipe3enTarus uaBectopy. Yto Takoe Jlemo-/ieHn?

MPOyKTa

Kak co3gare caiit camocroareinsrHo? Co3maHue MUHUMAILHOIO
nponaykra (cait-nenauar) mus IT pemenmit. Busyamuzamms
[TyOnmuunast 3ammuTa mpoekta. Kak MOATOTOBHUTH
MOTPEOUTETTIO.

4.3.

[IpakTnyeckue (CEMHUHAPCKHUE) 3aHATHS

TeMbl pakTUYECKUX 3aHATHH U UX TPYLOEMKOCTb IIPUBEIEHBI B TabmuIe 5.

Tabmuma 5 — [IpakTUdecKue 3aHsATHS M MX TPYIOEMKOCTh

Ne
/o

Tembl mpakTUYECKHUX
3aHSTUN

DopMBbI MPAKTUYECKUX
3aHSTUN

TpynoemkocTs,
(dac)

N3 Hux
MPaKTUYECKOU
MOJITOTOBKH,
(gac)

Ne
pasziena
JIACLIVI

JIMHBI

Cemectp 4

Mo3srosoi mtypm:
reHepanus
OusHec-uen Ha
OCHOBE
HAYYHO-TEXHUYICCKUX
3aJ1eN0B.
Ornpenenenue
POJIEBOI CTPYKTYPHI
komanbl (CEO,
CTO,CMO u p.)
pacnpezneneHue
poJeii B crapTare.

I'pynmoBas quckyccus

0,4

ITocTtpoenue
OM3HEC-MOJIEIH C
HCIIOJIb30BaHHEM
mrabiaona «Lean
Canvasy.
[IpoBenenue
MapKETHHTOBOTO H
KOHKYPEHTHOTO
anasimza (PEST,
SWOT) nns
BBIOPAHHOMW HJIEH.

Pabora B Masbeix
rpymmax

0,4

Pazpabotka rumores
LIEHHOCTHOT'O
NPEIJIOKEHUS U UX
IIPOBEpKa uepe3
MHTEPBBIO C
MOTEHIINATHHBIMH
KJIMEHTaMHU
(Customer
Development).
IIpoexTupoBanue
MUHHUMAJIbHO
AKHU3HECIIOCOOHOTO
nponykra (MVP).
Anaims

Ponesas urpa
«HTEpBBIO C©
MOTpeOUTEICM

0,4




MPOAYKTOBBIX
MeTpuK. Pacuer
Unit-5KOHOMUKHU.

Pa3zpabotka

(UHAHCOBOW MOJIEIH:

pacuer
ce0eCTOMMOCTH,
Map KMHAJTBHOCTH,
TOYKHU
0€3yOBITOYHOCTH.
HMHBeCTUIIMOHHEIC
crieHapuu. Pacuer
CAC/LTV. Orncnka
MOTPEeOHOCTH B
WHBECTHIIUAX.
IToaroroska
MUATY-JIeKa JIJIs
HMHBECTOPA.

PabGora B MaibIx
rpymmax

0,4

ITonroroBka u
3aIlMTa HTOrOBOM
MPE3EHTALUU
npoekra. [TyOnuunas
3alIuTa MpoeKTa
nepes SKCIepTHON
KOMUCCHEHA.

Ponesas urpa «IIutu
nepesi UHBECTOPOM»

0,4

Bcero

44.

JlaGopaTopHbIe 3aHATHUS

Tembl 1a0OpaTOPHBIX 3aHATHH U UX TPYAOEMKOCTh NIPUBEACHBI B TAOIUIIE 6.

Tabmuma 6 — JlabopaTtopHbIe 3aHITHS U UX TPYAOEMKOCTh

Ne
/o

HaunmenoBanue mabopaTtopHbIX padoT

TpynoeMKoCTb,
(dac)

N3 Hux
MPaKTUYECKOM
MOJITOTOBKH,
(gac)

Ne
paszzena
JIACIIUIT

JIMHBI

Y4eOHBIM IJIAHOM HE TIPETyCMOTPEHO

Bcero

4.5.

Y4eOHBIM IIJIAHOM HE TPETyCMOTPEHO

4.6.

Brinonnenne KypcoBoro npoekra/ KypcoBoil paboTel

CamocTrosTenpHas pa60Ta 06yqafouu/1xc;1

Buasl camocTosiTennbHON paboThI U €€ TPYAOEMKOCTh NMPUBEIEHBI B TAOIUIIE 7.

Tabnuna 7 — Buabsl caMOCTOSITENLHOM padOTEI M €€ TPYIOEMKOCTh

Bunx camocTtositensHOM paboThI

Bcero,
qac

Cemecrtp 4,

qac




1 2 3
N3ydyeHune TeopeTHIeCcKoro Marepuaia
20 20
JqucrumvHael (TO)
Kypcosoe npoekrupoanue (KII, KP)
PacuerHo-rpadmaeckue 3amanms (PI'3)
Brinonuenue pedepara (P)
[TonroToBka K TeKyImeMy KOHTPOIIIO 4 4
ycnieaeMoctH (TKY)
Jomaraee 3ananue ([3) 40 40
KonTtponsHbie paboTs 3a04ankoB (KP3)
IToaroroBka kK poMeXyTOYHOU 4 4
arrecraruu (ITA)
Bcero: 68 68

5.

HepequL y‘le6HO—MeTO,Z[I/I‘leCKOFO obecneyeHus

JUTSL CAMOCTOATENbHOM pabOThl 00YyHAOIINXCS 110 AUCIUIUIMHE (MOIYJIIO)
Y4eOHO-MEeTOJMUECKUE MaTepHallbl JIUISi CaMOCTOSITEIbHON PabOThl OOyYarOUIMXCsl yKa3aHbl B

1.11. pa3zaenos 6-11.

6. [lepedens meYaTHBIX U AJEKTPOHHBIX YUEOHBIX M3IaHUHA

[TepedeHp nmeyaTHBIX U AJIEKTPOHHBIX YUEOHBIX M3aHHUH MPUBEICH B Ta0OnHIe 8.
Tabnuia 8— IlepeueHb NeUYaTHBIX U AICKTPOHHEIX YUCOHBIX U3TaHUM

KonuuectBo
9K3EMIUTAPOB B
Uginill‘;/ec bubnuorpaduueckas ccplika 614?;1})12(;:1(6
AIIEKTPOHHBIX
IK3EMIUISIPOB)
005 Kokozneit, T.A. IIpoekTHBIM MEHEIKMEHT: 30
K59 npaktukyMm / T. A. Koxoneit, A. M. KonecHukos,
A. b. Ilecoukwuii; C.-Ilerep6. roc. YH-T a3pOKOCM.
npudopoctpoenus. - CI16.: Uzn-so I'YAIL 2017. -
73 c.
005 NHCcTpyMEeHTHI pa3pabOTKH U pean3aiuu 5
ni72 OusHec-1u1aHOB : mpakTukyM / B. A. CemeHosa, T.
A. bo6oBuu, M. B. Cepxanrosa [u ap.] ; pen. B.
A. Cemenoga ; C.-Iletep0. roc. yH-T a3pOKOCM.
npubopoctpoenus. - Cankt-IlerepOypr : U3a-Bo
I'VAIL, 2023.-97 c.
https://urait.ru/bcode/5898 | Ynanos, B. JI. Texnonoruaeckoe ObC
66 MPEANPUHUMATEIBCTBO: YUeOHUK 17151 BY30B / B. «FOpaitT»
JI. Vnanos, E. I'. JlamkoBa, E. B. iBanoBa; nop,
o6m1. pexa. B. JI. YnanoBa. — Mocksa: FOpaitr,
2025. — 149 c. — (Bricuiee obpa3oBanme) —
ISBN 978-5-534-20398-1.
https://znanium.ru/catalog/ | I'myxux, I1. JI. Texnomoruueckoe OBC
product/2174465 MPEANPUHUMATEIBCTBO: yueOHoe ocodue / [1JI. | «Znanium»




I'myxux. — Mocksa: UH®PA-M, 2025. - 316 c. —
(Beicmiee obpazoBanue: bakanaspuar). — DOI
10.12737/1083294. - ISBN 978-5-16-020452-9.

https://znanium.ru/catalog/
product/2233612

Pa3paboTka 1ieHHOCTHBIX Npeatokennii: Kak
CO3/1aBaTh TOBApPbI U YCIYT'H, KOTOPbIE 3aXOTST
KyNHUTb NOTPEOUTENH: IPAKTUYECKOE PYKOBOJICTBO
/' A. OctepBanbuep, U. [Tunse, I. bepuapaa, A.
CMmurt. - 3-e u3na. - Mocksa: Anbnuna [Tabmumiep,
2026. - 312 c. - (Cepust «Mopenu MeEHETKMEHTA
BeAyLIMX Kopropanuii»). - ISBN
978-5-9614-6747-5.

9BC
«Znanium»

https://znanium.ru/catalog/
product/2256391

Puc, 3. buznec ¢ nynsa. Meron Lean Startup ans
OBICTPOTO TECTUPOBAHMSI HJICH U BBIOOpA
OM3HEC-MOENU: IPAKTUYECKOE PYKOBOJCTBO / .
Puc. — 5-e uzn. - Mocksa: Anbenuna [labnumep,
2016. - 259 c. — ISBN 978-5-9614-5405-5.

9BC
«Znanium»

https://znanium.ru/catalog/
product/2256355

bnank, C. Crapran. HacronpHas kHura
OCHOBATeJIS: MPaKTHYECKoe pykoBoacTBo / C.
bnank, b. Jlopd. - Mockpa: Anprnuna [Tabmumep,
2013. - 625 c. - ISBN 978-5-9614-1983-2.

9BC
«Znanium»

https://e.lanbook.com/boo
k/481475

banokuna, E. A. ®uHancoBasi MoJieIb CTapTana:
yaeOHO-MeToanaeckoe nocooue / E. A. bagokuna,
I'. A. Hekpacona, U. H. IlIBenjoBa. — CbIKTBIBKap:
CI'Y um. Ilutupuma Copoxkuna, 2024. — 76 c. —
ISBN 978-5-87661-936-5.

9BC «Jlaup»

https://urait.ru/bcode/5883
01

I'ymeposa, I 1. YnpapieHue WHTENIEKTyalIbHOU
CcOOCTBEHHOCTBIO: yueOHOE TocoOue 1Sl By30B /
I'. . T'ymepoga, O. I1I. [llalimuesa. — 7-e us.,
nepepad. u gon. — Mocka: M3marensctBo FOpaiir,
2026. — 288 c. — (Bricuiee o6pazoBaHue). —

ISBN 978-5-534-21121-4.

OBC
«tOpaitm»

https://urait.ru/bcode/5834
13

[TonsikoB, H. A. YnpaBieHue HHHOBAIMOHHBIMU
MPOEKTaMU: YUeOHUK U TPAKTUKYM JJIsl BY30B /
H. A. IToasaxos, O. B. MoToBuios,

H. B. Jlykamos. — 2-e u3a., ucnp. 1 10M. —
Mocksa: U3narensctBo FOpaiit, 2026. — 384 c. —
(Beicmiee obOpazoBanue). —

ISBN 978-5-534-15534-1.

3bC
«FOpaitt»

7. [TepeueHb 31EKTPOHHBIX 00PA30BATENIBLHBIX PECYPCOB
MH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHOHK ceTn «IHTepHeT»

[Tepeuenb

QJICKTPOHHBIX O6paSOBaTeJ'II>HBIX

pecypcos

UH(POPMAITMOHHO-TEIICKOMMYHHKAIIMOHHOW ceTu «MHTepHeT», HEOOXOMUMBIX Jii OCBOCHUS
JTUCIUTIIMHBI PUBEICH B Ta0mwuie 9.

Tabnuua 9 —

Ilepeuens

IIEKTPOHHBIX

UH(GOPMAIIMOHHO-TEJIEKOMMYHHUKAIIMOHHOW ceTu « IHTepHEeT»

00pa30BaTeIbHBIX

pecypcoB




URL anpec HanmenoBanue
http://www.consultant.ru/online/ | KoHCy/bTaHT TITIOC [37IEKTPOHHBIN pecypc]
https://www.book.ru DNEeKTPOHHO-OMOINOTEUHAs CHCTEMa
https://znanium.com DNeKTPOHHO-OMOINOTEUHas CUCTEMA
https://urait.ru/ DNeKTpOHHO-OMOIMOTEUHas CUCTEMA
https://www.fips.ru/ Caiit PocmarenTa
https://www.economy.gov.ru/ Caiit MuHHCTEpCTBa SKOHOMHYECKOTO pa3BUTHs Poccuiickoit

denepanuu
8. [lepeuenp MHPOPMAITMOHHBIX TEXHOJIOTHIMA

8.1.  TlepeueHbp MpPOTpaMMHOTO OOECIIEUYCHHS, HCIIOJIB3YeMOIrO IMPU OCYIIECTBICHUU
00pa30BaTeIbHOr0 MpoIecca Mo JUCIHUILTHHE.
[Tepedenp UCTIOIB3YEMOTO MPOTPAMMHOTO OOecTieueHus npeacTanieH B Tadmute 10.

Ta6numa 10— [lepeyeHp nporpaMMHOro o0ecriedeHus

Ne i/t HaumenoBanue

1 Microsoft Office (norosop I'YAII, undopmanus o JuLeH3UN OpeACTaBICHA
10 CChUIKe https://guap.ru/it/system/iso/po)

8.2.  llepeuens MH(GOPMAIIMOHHO-CIIPABOYHBIX CHUCTEM,UCITOJIb3YEMBIX pu
OCYILECTBIEHUU 00pa30BaTENILHOTO Mpoliecca MO0 AUCHUIINHE

[lepeueHb HcnoNB3yeMbIX HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM MPEACTABIIEH B TaOIMIIE
11.

Tabmuma 11— Ilepedyersr nHOOPMAIIMOHHO-CIIPABOYHBIX CHCTEM

Ne i/t HaumenoBanue

1 Cucrema Jlucranimornnoro O0yuenust Enunoit Dnexkrponnoit O6pa3oBarenbHON
Cpenpr I'VAIIT (CAO EDOC I'YAID)

9. MarepuanabHO-TeXHUYECKas 0a3a
CocraB  MarepHaIbHO-TEXHHUYECKOW  0a3bl, HEOOXOAUMOW ISl  OCYIIECTBICHHS
o0pa3oBareIbHOro IpoIecca Mo JUCIHUILTHHE, IPEICTaBIeH B Tabmuiel 2.

Tabmuma 12 — CoctaB MaTepraIbHO-TEXHUYECKOM 0a3bl

Ne HanmenoBanue cocTaBHON 4acTh Howmep aynuropun
n/m MaTepuaIbHO-TEXHUYECKON 0a3bl (pu HEOOXOAMMOCTH)
1 | Cucrema [luctanuimonnoro O0ydenusi EnnHol DnexkTpoHHOM OHJIaltH
Oo6pasosarensuoii Cpensl I'YAIT (CAO EDOC I'VAII)

10. OneHouHble CpeACTBa ISl IPOBEIEHUS IPOMEKYTOUHOM aTTecTaluu
10.1. CocraB OLEHOYHBIX CPEACTBAIS IPOBEAECHUS NPOMEXKYTOUHOM aTTeCcTallH
00y4aromuxcs Mo IUCHUILIMHE TIPUBECH B Tadmuie 13.
Tabnuna 13 — CocTaB OLIEHOUHBIX CPEJCTB Ul IPOBEICHUS IPOMEKYTOUHON aTTecTaluu

Bua npoMeXyTOYHOM arTecTaiuu [IepeyeHb OLICHOYHBIX CPEJICTB

3ager Crnncok BOnpocoB;
Tectsr;
3agaun.
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https://guap.ru/it/system/iso/po

10.2. B kadecTBe KpUTEpUEB OLEHKH YpPOBHSI C(HOPMHUPOBAHHOCTU (OCBOEHUS)
KOMIETEHIMI 00yJarommmMucs NpuMeHsieTcs S5-OajuibHas IIKajla OLUEHKH CPOPMHUPOBAHHOCTH
KOMITETEHIIMH, KOoTopas mpuBeneHa B Tabnuie 14. B Teuenue cemMecTpa MOXKET HCIIOJIb30BATHCS

100-0ayuipHas  mkajia

MOIYJIBbHO -pCﬁTHHFOBOﬁ CHUCTCMBI yHI/IBCpCI/ITeTa, paBujia

HUCITOJIB30BaHUA KOTOpOfI, YCTAaHOBJICHBI COOTBCTCTBYIOIIUM JIOKAJIbHBIM HOPMATHBHBIM AKTOM

I'VAIL

Taonmuna 14 —Kpurepnu onieHKH YpoBHA ¢(hOPMHPOBAHHOCTH KOMIICTECHITUH

O1LieHKa KOMIIETEHIINNA

5-OampHas MIKajga

XapakTepuctuka c(hOpMUPOBAHHBIX KOMIIETEHIIHH

«OTIIUYHO»
«3a4YTCHO»

OOyJaromuiics:

— DIyOOKO ¥ BCECTOPOHHE YCBOMJI MPOTPaMMHBIN MaTepualr;

— YBEpEHHO, JIOTHYHO, ITOCJICIOBATEIIHHO U TPAMOTHO €0 M3J1araeT;

— ONUPAsCh Ha 3HAHHUS OCHOBHOH M JIOTIOJIHUTEIBHOW JIMUTEPATYpBHI,
TECHO CBSI3BIBACT YCBOCHHBIC HAy4YHBIC IMOJIOKECHUS C MPAKTHUCCKOU
JICATSIIBHOCTBIO HAIPABJICHHUS;

— yMeJI0 000CHOBBIBAET U aPTyMEHTHUPYET BBIBUTAEMbIC UM UICH;

— JIeN1aeT BBIBOABI M 0000IIEHNS;

— CBOOOJIHO BJIa/ICET CUCTEMOM CIICIHATN3UPOBAHHBIX TOHSATHIA.

— IPaBUILHO BHIMOIHUI 0T 90% 10 100% TecTOBBIX 3alaHUH .

«XOopomo»
«3aYTCHO»

OOyuaromuiics:

— TBEPJO YCBOWI MPOTPAMMHBIA MaTepuas, rPaMOTHO H MO CYyIIECTBY
M3JIaraeT ero, ONUpasCh Ha 3HAHUS OCHOBHOM JINTEPATYPHI;

— HE JIOMYCKaeT CYIIECTBEHHBIX HETOUHOCTEI;

— YBSI3bIBACT YCBOCHHBIC 3HAHUS C TMPAKTHYCCKOW JCSATEIBbHOCTHIO
HaTPaBIICHUS;

— apryMEHTUPYET HAyYHBIC MTOJIOKCHHUS;

— JIeJaeT BBIBOABI 1 000OIIICHMS;

— BJIaJIEET CUCTEMOM CIICI[UATU3UPOBAHHBIX OHSATHM.

— NpaBMIILHO BITOAHUI 0T 70% 110 89% TeCTOBBIX 3aJaHHH .

«YAOBJICTBOPUTCIIBHO»
«3a4YTCHO»

OOyuaromuiics:
— YCBOWJI TOJIbKO OCHOBHOM TPOTPAaMMHBIA Marepuai, Mo CYIIECTBY
M3JIaraeT ero, ONMUPasCh Ha 3HAHUS TOJIBKO OCHOBHOM JIUTEPATYPHI;
— JIOMyCKAeT HECYIIEeCTBEHHbBIE OIIMOKH M HETOUHOCTH;
— UCTIBITBIBACT 3aTPYIHEHUS B MPAKTUYECKOM TNPUMEHECHUH 3HAHUHN
HarpaBJICHUS,
— ¢J1a00 apryMEHTHPYeT Hay4HBIC ITOJIOKEHUS;
— 3aTpynHseTCs B (GOpMYIMPOBAHUH BBIBOIOB M 0000IICHHUIA;
— YaCTUYHO BJIaJICET CUCTEMOH CIeIMAaTU3UPOBAHHBIX TOHITHH.
— MPaBWJILHO BBITOIHWI OT 51% 10 69% TECTOBBIX 3a1aHUil .

«HEYHAOBJICTBOPUTCIIbH
o»
«HE 3a4TCHO»

OOyJaromuics:

— HE YCBOWIJI 3HAYMTENHHOM YaCTH IPOrPaMMHOTO MAaTepHAa;

— JIOIyCKA€T  CYLIECTBEHHBIE  OMMOKM M  HETOYHOCTH
PaccMOTPEHHH MPOOJIEM B KOHKPETHOM HAIIPABIICHUM;

— UCIBITEIBAET TPYAHOCTH B IPAKTMYECKOM IIPUMEHEHUH 3HAHUIA;
— HE MOXKET apTyMEHTHPOBATh HAYYHBIE TIOJOKECHHS;

— He (hOpMYIIUpPYET BBIBOAOB M 000OIICHUH.

— NPaBMJILHO BBIIOIHUI MeHee 51% TECTOBBIX 3aJaHui .

pu

10.3.

TumnoBsie KOHTPOJILHBIC 3aJaHUS WUJIAN UHBIC MaTCPpUAJIbI.

Bomnpocs! (3agaun) nist sKk3aMeHa npeacTaBieHbl B Tabmute 15.
Tabmuna 15 — Bonpock! (3a1aun) asis SK3aMeHa
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Kon

Ne n/m [lepeuensb BonpocoB (3a1au) AJid SK3aMeHa
HHAWKaTopa
Y4eOHBIM IIJIAHOM HE MPETYCMOTPEHO
Bompocs! (3amaun) ans 3adera / audd. 3aueta npeacrapieHsl B Tadauie 16.
Tabmuma 16 — Bonpock! (3amaun) ais 3adera / gudd. 3auera
Kon
Ne /it [Tepedenn BompocoB (3a1a4) AJis 3a4eTa
HMHAWKATOpa
1 OCHOBHBIE 3Tallbl TEXHOJIOIMYECKOTO MTPEANPUHIUMATEILCTBA OT UICH JI0 BBIXO/IA YK-1.3.2
HA PBIHOK, CACTEMHBIN MOJXO/1 K X PeaIH3aliK
2 AHanu3 NHHOBALIMOHHOM 3KocucTeMbI PD: Mepsl OAAEPKKHU CTapTaoB VK-1.3.2
MPEIOCTABISAIOT HHCTUTYTHI pa3BuTis (Ponx «CxomkoBo», Do conelcTBHA
WHHOBAIIMSIM H JIp.)
3 Ilens mpoekTa, 3a0a4u JUIsl dTala reHepaliy e TEXHOJOTHYECKOro cTapTaina. YK-2.V.1
4 busHec-Mozenh TPOeKTa, PeCYPChl M OTPaHUICHHS. YK-2.V.1
5 PazpaboTka rumoTe3 penieHns: TEXHOJIOTHIECKOTO IIPOEKTa B YCIOBHUIX YK-2. 1.1
OTPaHUYCHHOTO OHOKETa M BPEMEHHBIX PAMOK.
6 Pecdexcus (ananu3 omuOOK H ycIiexoB) U pa3BUTHE podeccronanm3ma komaaasr | YK-2.J1.1
craprana.
7 Paspaborka MVP npoaykra.
8 [TacmiopT mpoekTa. YK-2.J1.2
9 Komanna mpoekra, KOMITIETeHIINN YYaCTHHKOB KOMaHABI M PaclpeaesieHne poJieit YK-2.14.2
(CEQ, CTO, CMO, Product Owner).
10 AHau3 phIHKa M MAPKETHHTOBBIC CTPATETHH MTPOSKTA YK-1.3.2
11 Bri6op sxoHOMHYECKOTO pemeHns mpu BeIoope Moaenu moHetn3anun (B2B, B2C, | VK-9.V.1
B2G, freemium, moamucka) it OIPOAYKTA.
12 MeToap! 5KOHOMHYECKOTO TUTAHUPOBAHHUS, TOXO/IBI, PACXOABI U 6€3yOBITOYHOCTH VK-9.V.1
MIPOEKTA.
13 O060CHOBaHHOE YKOHOMHUYECKOE PEIIeHNE: CTOUT JIM MPUBJICKATh BHEIITHHE VK-9.B.1
WHBECTULIMU Ha paHHE# ctanuu (pre-seed) WK UCTIOIH30BATh
bootstrap-purancuponanue?
14 [TprHATHE 000CHOBAHHBIX PEIICHUHI O 3TAllaM KU3HEHHOTO ITMKJIa ITPOCKTa YK-9.B.1
15 «MUHUMAaIBHO JKH3HECIocoOHbIH mpoaykT» (MVP) u npoBepka rumores YK-2.1.1/
BOCTPEOOBAHHOCTH Yepe3 MOTEHINATbHBIX MOTPEOUTENEH YK-1.3.2
16 Crioco0bl 3aIUThl HHTEUICKTYaJIbHOW COOCTBEHHOCTH B TEXHOJOTHYCSCKOM YK-9.B.1/
craprane. OKOHOMHUECKHE PUCKH BO3HUKAIOT NIPH OTCYTCTBUH NMAaTeHTHOH 3amuThl | YK-2.V.1
17 Cpena peanusaiii npoeKTa YK-9.V.1
18 Pucku nmpoekra YK-9.V.1
19 OdopmiieHre JOKyMEHTAIUU IIPOEKTa YK-2. 1.2
20 [Ipe3enTarus (MUTY-1eKa) A1 MHBECTOPA, €€ 00sS3aTeNIbHbIE pa3/elibl 1 YK-2.J1.2
MIpEe/ICTaBIICHUE.
[Tepedenp TeM 11 BBITIOJIHEHHSI KYPCOBOTO MTPOEKTa/ KypCOBOM pabOThI MPECTABICHBI B
tabmue 17.

Tabmuma 17 — IlepedeHn TeM 1151 BRITOJIHESHHS KYPCOBOTO IPOEKTa/ KyPCOBOM pabOThI

No /i [TpuMepHBIii TepedeHb TeM TSI BBITTOTHEHHUS KyPCOBOTO TPOEKTa/ KypCOBOM
B paboOThI
Y4eOHBIM IJTAHOM HE MPETyCMOTPEHO
Bompockl nmiis  mipoBeneHHMsT TPOMEXYTOYHOM aTTECTAallud B BHUAC TECTUPOBAHHS

MpecTaBiIeHbl B Tabnuie 18.

Tabauna 18 — [IpuMepHBIil IepedeHb BOIPOCOB JIJIsl TECTOB
Ne |Unentudukarop |IIpuMepHBIil mepedyeHb BOIIPOCOB JUIs TECTOB Kon
/0 |3amaHus HHJIIKaTOpa

Kommnerennus YK-1 (CucreMHOe M KPUTHIECKOE MBIIIUICHUE)
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TECT-YK-1-01

Yto Takoe « TexHOIOTHYECKOE MPENTPHHIMATETHCTBOY ?

A) TIpon3BOICTBO TPaAUIIMOHHBIX TOBAPOB MacCOBOTO CIIPOca Ha
CTaOHJIbHOM PBIHKE

b) JlesTensHOCTh, OCHOBaHHAsI HA KOMMEPIHAIU3alUU Pe3yIsTaToB
Hay4YHO-TEXHUYECKUX Pa3padOToOK

B) JTto0as nmocpenunveckas KoMMepyecKas IesITeNbHOCTh B cdepe yciayr
I') HexomMepueckasi HayqdHO-HCCIeIOBaTeNIbCKast padoTa akaJeMUIeCKOTo
WHCTUTYTA

YK-1.3.2

TECT-YK-1-02

Kaxoit ananu3 npenHasHavYeH Uil CHCTEMHON OIIEHKH ()aKTOPOB BHEIITHEH
Cp€Aabl MMPOCKTa (HOJ’II/ITI/I‘IGCKI/IX, O9KOHOMUYCCKUX, COIHAIIbHBIX,
TEXHOJOTHUECKHX)?

YK-1.3.2

TECT-VK-1-03

Uro npencrapmnset codorr SWOT-aHanu3 B KOHTEKCTE OICHKH ITPOeKTa?
(Ykaxxute Bce BepHBIC BAPHAHTHI)

A) OrrepaTHBHBIN aHAIN3 TTOCTIETHNX HOBOCTEH B OTpacin

Bb) DxcnepTHas omeHKa TEKYIIETo MOTPEOUTEIHCKOTO CIIpoca

B) CucreMHbIi1 aHaN3 CUIIBHBIX U CIA0BIX CTOPOH MPOEKTa

I') Ananu3 BO3MOXKHOCTEH 1 yrpo3 BHELIIHEH MaKpOCpPEabl

YK-1.3.2

TECT-VK-1-04

Conocrassre 31eMeHTsl SWOT-ananu3a ¢ uX NpUHAAIEKHOCTBIO K
BHYTpEHHEH MJIM BHEUTHEH Cpeie TEXHOIOTHIECKOTo CTapTarna:

1. CunbHeie cTopons! (Strengths)

2. Cnabsre croponsl (Weaknesses)

3. Bosmoxknoctu (Opportunities)

4. Yrpossl (Threats)

A) BHyTpeHHsIs cpenia mpoekTa (KOHTPOIUpyeMble (GakTopbl)

b) Brewnsist cpea npoekTa (HEKOHTpOIUpyemble (PaKTophl)

YK-1.3.2

TECT-VK-1-05

Pacmionoxute 3Tansl 6a30BOro aNropuTMa MapKETHHIOBOTO aHAJIN3a
TEXHOJIOTHYECKOTO MPOEKTA B JIOTHYECKON ITOCIIEIOBATENBHOCTH (OT
Ha4YaJIbHOTO K 3aBEPIIAIONIEMY):

A) Ouenxka emroctu peiaka (TAM, SAM, SOM)

b) Ananu3 TEXHOJIOTHYECKUX TPEHIOB U BBISABICHUE O0IIEH TPOOIEMBI
MOJTH30BaTENS

B) KonkypeHTHbI# aHamu3 U popMHUPOBaHUE LIECHHOCTHOTO MPEIOKEHUS
I') eranbHbIi aHAIN3 KITFOYEBOH IEJI€BOM ayIUTOPUU (MOTHUBBI,
NOTPeOHOCTH)

YK-1.3.2

Kommerenmus YK-2 (Ypasnenue npoexramun)

TECT-YK-2-06

Uro o3HayaeT abOpeBuarypa MVP B MeTo010THHN YIIPaBICHUS CTapTarioM?
A) MakcumainbHO 1ieHHbIH TpoaykT (Most Valuable Product).

b) MunumansHoO sxu3HecnocoOHbIi mpoaykt (Minimum Viable Product).
B) MuorodyskunonansHas miargopma (Multi-Variable Platform).

I') Monens Banmunanuu npoekra (Model of Validation Project).

YK-2.V.1

TECT-YK-2-07

Uro Takoe HHTEIUIEKTYaIbHAsI COOCTBEHHOCTH B KOHTEKCTE pean3aini
TEXHOJIOTHUECKOTO MPOeKTa?

A) OducHoe 3nanue, apeHayeMbIe TUIOMIAAN U MaTepHaIbHbIC aKTUBBI
KOMIIAHUHU.

b) Pe3ynberaTsl HHTENIEKTYyaIbHOMN 1EATEIBHOCTH U CPEACTBA
WHIMBHyallu3alny, oxpansemble 3akoHoM (I10, mareHTsl, ToBapHbIE
3HaKku). B) JleHexkHbIe CpecTBa, HAXOMSIINECS HA PACUETHBIX CUETax
KOMITAHHH.

I') KomnbrotepHOe 1 cepBepHOE 000pYI0BaHNE MTPOEKTHON KOMaH/IbI.

VK-2.]1.1

TECT-YK-2-08

Kakast MeTofonorust pa3paboTKH MPOJAYKTa U YIPABICHUS IPOSKTOM JIeJIaeT
yIOpP Ha THOKOCTh, HTEPATHBHOCTh, IUIOTHOE B3aMMO/ICHCTBUE KOMAH/IbI 1
YacThIC TOCTABKK PA0OTAIOIIEr0 MHKPEMEHTA MPOAyKTa?

YK-2.V.1

TECT-VK-2-09

CormocTaBbTe IPUMEPHI TPAH3AKIHUI C COOTBETCTBYIOIINMH THIIAMH
KaHAaJIOB IIPO/IAXK U LIEJIEBBIX PHIHKOB!

1. Ilpomaska MOOHIFHOTO MPHIIOKEHUS depe3 App Store pruznyeckomy
nmy. 2. [TocraBka ob6magnoro [10 aBromarmsanmu yuera mist [IAO
«l"aznpom».

3. Ilepenaua nuLeH3Mi HA CUCTEMY KOHTPOJIS AOCTYIA rOCYIapCTBEHHOMY
YHUBEPCHUTETY.

VK-2.71.2
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A) B2B (Business-to-Business)
b) B2C (Business-to-Consumer)
B) B2G (Business-to-Government)

10 |TECT-YK-2-10 Pacnonoxxute (paspl KIIaCCHYECKOTO KU3HEHHOTO IIMKIIA TeXHOIornaeckoro |YK-2.V.1
MIPOEKTA B MPABIIFHOM XPOHOJIOTHIECKOM TOPSIIKE:

A) TectupoBaHH€ THIIOTE3, CO3qaHNe U Bamumawst M VP.

b) MacmrabupoBanne Ou3zHeca 1 OIIeHKA PEIHOYHBIX PHCKOB.

B) I'eneparust ”HHOBAITMOHHON UIeH B (HOPMHIPOBAHUE MPOSKTHON
koMaHbl. ') PazpaboTka koHIenuu 6u3zHeca u mocrpoeHue Lean Canvas.

Kommnerennust YK-9 (OxoHoMuueckast KyipTypa u (pMHAHCOBas
TPaMOTHOCTB)

11 [TECT-YK-9-11 Yto Takoe Touka 6€3yOBITOYHOCTH MPOEKTa? YK-9.V.1
A) O6BEM mpoaK, MPH KOTOPOM YUCTAast IPUOBLTL KOMIIAHUN CTAHOBHUTCS
MaKCUMAaJIbHOM.

Bb) MunnmanbsHbli 005EM PoAaxK, IPH KOTOPOM BBIPYYKa MOJTHOCTHIO
MTOKPBIBAET BCE 3aTPAThl, a OTEPALOHHAs IPUOBUIL paBHA HYJIIO.

B) ®unancoBoe cocTosiHNE, BeAyIlee K HEMEUIEHHOMY 3aKPBITHIO
cTapTana u3-3a JOJIroB.

I') CymmapHbIit 00bEM HHBECTUINH, TOTYYEHHBIX OT ON3HEC-aHTeJIOB Ha
CTaJuy 3aIlyCKa.

12 |TECT-YK-9-12  |Kaxoii BiJ BHEIIHETO (MHAHCUPOBaHHS HanboJiee NpeIouTHTENICH Ha YK-9.B.1
PaHHHX CTaJMIX TEXHOJOTHUYECKOro craprarna (pre-seed, seed), korma
NPOAYKT €llle He BBIIIEI Ha PIHOK M OTCYTCTBYET CTaOMJIbHAS IPUOBLIB?
A) KpynHblii HIOTEYHBII KpeAUT MOJ 3aJI0T JIMYHOTO UMYIIECTBA
OCHOBATeNeH.

B) Beimmyck KopropaTUBHBIX JOJATOCPOYHBIX OOMHUTaIMid Ha (POHITOBON
oupixe.

B) Benuypnoe ¢puHancupoBanue / LleneBpie rpaHTHl HHCTUTYTOB Pa3BHTHS.
I') Kimaccnaeckwii KpaTKOCPOYHBIA KOMMepUeCcKril OaHKOBCKUH KPEIHT.

13 |TECT-YK-9-13 IIponomxure onpeaenenue: «IMCKOHTUPOBAHUE IEHEKHBIX TOTOKOB YK-9.B.1
VHHOBAI[MOHHOTO MPOEKTa — 3TO...»

14 |TECT-YK-9-14 |ComoctaBsTe (pMHaHCOBO-IKOHOMHYECKHE METPHKH rpoBoro npoaykra ¢ | YK-9.V.1
UX 9KOHOMHYECKUM CMBICIIOM:

1. CAC (Customer Acquisition Cost).

2. LTV (Lifetime Value).

3. Runway.

A) CoBOKyITHast YUCTasi IPUOBLIB, KOTOPYEO KOMITaHHS NOJy4aeT OT OAHOTO
KIIMEHTa 32 BECh IIEPHOJ] B3AUMOJICHCTBHS C HUM.

B) CronmocTh puBII€UEHHMS OTHOI'O HOBOT'O IUIATALIETO KJIMEHTA
(OTHOLICHNE MAPKETHHIOBBIX 3aTPAT K YUCITY MPUBJICYCHHBIX
OJIb30BaTeIeH ).

B) Ilepuox BpemeHu (B MecsIIax), B TEYCHHE KOTOPOTO CTAPTAIl MOXKET
(YHKIMOHHUPOBATh HAa UMEIOIHECS MHBECTULINH 10 MOJHOTO HX
HCYEPIIaHuU]

15 |TECT-YK-9-15 PacrionoxxnTe uCTOUHUKYN (PMHAHCHPOBAHUS CTapTaria B JIOTHYECKOH YK-9.B.1
TIOCJIEZIOBATEILHOCTH MX IIPHUBJICUYEHHS TI0 MEPE MPOXOKACHUS CTa il
3peNoCTH MPOeKTa (0T caMoit paHHEH K Oosee o3aHeH):

A) KpymiHbie BeHUypHBIE (QOHABI (payHOB! A, B).

B) CobcTBennsie cpenctBa ocHoBatenei (Bootstrapping) i moMoms
ONM3KUX.

B) busnec-anrensl 1 npeArnoceBHble MUKPOTpaHThI («CTapT-1»).

I") Boixon Ha myOnu4aHbIN peiHOK KanmuTana (IPO) unm crparerndeckas
npojaka KOMIIAHUU KOPIOPALHH.

[Ipumeuanue:

3aganue 1 TUma ¢ BBIOOPOM OJHOTO BEPHOIO OTBETA M3 YETHIPEX IMPEIOKEHHBIX U
000CHOBaHMEM BBIOODA:

[TonHOE coBmazieHne ¢ BEpHbIM OTBETOM — | Gasit.

HesepHnbiit oTBeT miu ero orcyrcrsue — () 6amios.
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3amanue 2 Tuma C BHIOOPOM HECKOIBKHUX BAPUAHTOB OTBETA W3 MPEUIOKEHHBIX U
pa3BepHYTHIM 00OCHOBaHHEM BBIOOpA:

[TonHoe coBmajieHue ¢ BEpHBIM 0TBETOM 1 Oa.

OTcyTcTBHE MHHHMYM OJHOTO IMPAaBWJIBHO OTBETA WM IOJIHOE OTCYTCTBYyeT oTBeTa — 0
0aJIoB.

3ananue 3 TUNa Ha YCTAHOBJIEHUE COOTBETCTBUS:
[TomHOE CcoBMaeHre ¢ BEpHBIM OTBETOM - 1 Oas.
HesepHoe comocTaBneHne OTBETOB WM OTCYTCTBUE oTBeTa — () 6aios.

3ananue 4 TUNa Ha YCTAHOBJIEHUE MOCIIEI0BATEIbHOCTH:
[TonHOE MpaBUIILHOE COBMAJICHUE OYEPETHOCTH OTBETOB - | Oamom
Hapy1enne nmpaBuIbHOTO MOPsIIKA OTBETOB WIIM OTCYTCTBUE OTBeTa — () Oasios.

3agaHue 5 THNA C pa3BEPHYTHIM OTBETOM:

[IpaBunbHBIN OTBET 3a 3a7jaHKe OLlEHUBAeTcs - 3 Gaa.

Ecnu nomymena oxHa ommuOka \ HETOYHOCTH \ OTBET NPABUIIBbHBIN, HO HE MOJMHBIN - 1
6asni.

Ecmu ponmymeno 6Gonee 1 ommOku \ OTBET HempaBWIBHBIA \ OTBET OTCyTCTBYeT — 0
0aJoB.

IlepeyeHp TeM KOHTPOJBHBIX PAOOT MO AUCLUILIMHE OOYyYarOLIMXCS 3a04HOU (POPMBI
oOydeHusi, mpeAcTaBiIeHbI B Tabmuie 19.

Tabnuna 19 — IlepedyeHs KOHTPOJIBHBIX Pa0OT

No i/t IlepedyeHb KOHTPOJIBHBIX padOT

He npegycMoTpeHo

10.4. Meroauueckue  MaTepuaibl,  ONPENEISIIOIIME  HPOLEAYpbl  OLIEHHWBAaHUS
MHIMKATOPOB, XapaKTEpU3YIOUMMX JTarmbl (HOpPMHPOBAaHMS KOMIIETCHIMH, COAEpKarcs B
JOKaJbHBIX HOPMAaTHBHBIX akTax [ YAIL, permamMeHTHPYIOMIMX TOPSJIOK W MpOLEenypy
HPOBEACHUS TEKYIIETO KOHTPOJIS YCIIEBA€MOCTH M MPOMEKYTOYHOW aTTECTALUH O0yUYarOIIUXCSI
I'YAIL

11. MeTtoauueckue ykazaHus A 00y4aronuxcsi 0 OCBOCHHIO TUCIUTITHHBI

11.1. Meronnueckne yka3aHus sl OOYYaIOIIMXCS IO OCBOCHHIO JIEKIIMOHHOTO
Marepuana.

OcHOBHOE Ha3Ha4YeHUE JIEKI[MOHHOIO MaTepHuajga — JOIMYECKH CTPOHHOE, CUCTEMHOE,
nIyOoOKOe M SCHOE H3JIOKEHHEe ydeOHoro marepuana. HasHaueHue COBpEMEHHOW JIEKIUH B
paMKax AWCIMIUIMHBI HE B TOM, YTOOBI MOJYYUTHh BCIO MH(MOPMAIHIO MO TEME, a B OCBOCHUU
(yHIAMEHTANBHBIX MPOOJEM TUCHMIUIMHBI, METOJOB HAy4YHOTO TIO3HAHHSA, HOBEUIINX
JOCTIDKCHUI HaydyHOW MBICTH. B y4eOHOM mpoliecce JIeKIHs BBITOIHIET METOAOIOTHYECKYIO,
OpraHU3alMOHHYI0 U MH(OPMAMOHHYIO (YHKIWHU. JIeKIus pacKpbpIBaeT MOHSATHHHBINA armapar
KOHKPETHOH o0nacTu 3HaHUs, €€ MpoOJeMbl, JaeT LEeNbHOE MPEACTaBICHHE O AMCIHILUIMHE,
MIOKA3bIBACT B3aUMOCBSI3b C IPYTUMH TUCIUILTHHAMHU.

[1nanupyemble pe3yabTaThl IPU OCBOCHUH 00YYaIOIIMMHUCS JICKIIMOHHOTO MaTepHraa:

- NOJTY4YeHHE COBPEMEHHBIX, IIEJIOCTHBIX, B3aWMOCBSI3aHHBIX 3HAHWW, YPOBECHb
KOTOPBIX OTIPEeNseTCs 1IeJICBOI yCTAaHOBKOM K K101 KOHKPETHOM TeMe;

- HOJIyYSHHE OIBITa TBOPYECKOH PaOOTHI COBMECTHO C MPETOaBaTEIeM;

- pa3BUTHE TNPOPECCHOHANIBHO-ACIOBBIX KAa4eCTB, JIIOOBH K TMpeAMETy U
CaMOCTOSITEIILHOTO TBOPYECKOTO MBIIILICHUS.

- HOSIBIICHHE HEOOXOIMMMOro HWHTEpeca, HEOOXOAMMOro JUIl CaMOCTOSTEIbHOM
paboThI;
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- MOJIy4YeHUE 3HAHUM O COBPEMEHHOM YpPOBHE PAa3BUTHUSI HAYKM M TEXHUKH U O
MMPOTHO3€ UX PA3BUTHS HA ONKANUIINE TOMBI;

- HAyYUTHCS METOIUYECKH 00pabarhiBaTh Marepual (BBIICIATH IIaBHBIE MBICIH U
TIOJIOKCHM S, PUXOAUTH K KOHKPETHBIM BBIBOZAM, TIOBTOPSITH MX B PA3IMYHBIX (DOPMYITHPOBKAX);
- MOJTyYEHUE TOUHOTO MOHUMAHUS BCEX HEOOXOAMMBIX TEPMUHOB U TIOHSATHH.

JIeKIMOHHBI  Marepual MOXKET CONPOBOXKIATHCS JAEMOHCTpAalMEel ClIaloB H
UCTIOJB30BAaHUEM pPAa3aTOYHOr0 MaTepuaja TMpH MPOBENEHUU KOPOTKUX JIUCKYCCHH 00
0COOCHHOCTSX MPUMEHEHUS OTJICITBHBIX TEMATHK 10 JUCIUIUINHE.

CTpyKTypa IpeaoCcTaBICHU JIEKIIMOHHOIO MaTepraia:

— W3JIOKEHHE OCHOBHBIX TEOPETHYECKHX BOMPOCOB B PaMKax paccMaTpUBAEMOI

TEMBI;

- ONKMCAaHNUE METOJOB/MHCTPYMEHTOB (MOJIeNIel) SKOHOMUYECKHUX CHCTEM B paMKax
paccMaTpuBacéMoOU TEMBI ¢ UCIIOIb30BaHUEM NIPUMEPOB;

- OTBEThl Ha BOIPOCHI CTYJIEHTOB 10 MOHMMAHUIO T'PAHUI] ONUCAHUS/ TPAKTOBKH
KJIIOYEBBIX TEPMUHOB HKOHOMHUYECKHX MHCTPYMEHTOB, JHMOO MO acHeKTaMm MpUMEHEHHs
UHCTPYMEHTOB;

- OTBETHI Ha BO3HUKAIOINE BOIPOCHI IO TEME JIEKIIUH.

Jlexkuuu 1O JUCHMIUIMHE pealu30BaHbl B BUAE OHIalH-Kypca B Cucreme
HucraniuonHoro OOyuenust Exunoit Onekrponnoit Oo6pazosarensHoit Cpenst I'YAIL (CHO
ED0C I'VAII).

11.2. Metoauveckne ykazaHusl i OOyYarOMIMXCSA O MPOXOXKICHHUIO MPAKTHYECKHUX
3aHATHHN

[IpakTuueckoe 3aHATHE SBISETCS OAHOM W3 OCHOBHBIX (POpM oOpraHmzanuu y4eOHOTO
IpoIecca, 3aKIII0YArOIIasicsl B BBIMOJIHEHUN O0YYarOIIUMHUCS IO, PYKOBOACTBOM IMPENOAaBaTeNs
KOMIUIEKCa Y4YeOHBIX 3aJaHUil C IENbI0 YCBOCHHS HAYYHO-TCOPETUYECKUX OCHOB Yy4eOHOM
JTUCIUILIMHBL, TPUOOPETEHUSI YMEHUI 1 HABBIKOB, OIIbITA TBOPUYECKOH EATEeIHLHOCTH.

[enpro MpaKkTUYECKOTO 3aHITHS JUIsl 0OYJaroIIerocs sBIsSETCS MPUBUTHE 00yUYarOIIMMCS
YMEHUI U HABBIKOB MPAKTHYECKOW AEATEIbHOCTH MO U3Yy4aeMOM JUCIMILINHE.

[Tnanupyemblie pe3yabTaThl IPU OCBOCHUH 00YYaIONUMCS MPAKTUYECKUX 3aHATHN:

- 3aKperyieHne, yriyOneHue, pacuiupeHrue U JAeTanu3alus 3HaHUW TpHU pelieHur
KOHKPETHBIX 3a]1a4;

— pa3BUTHE TO3HABATEIbHBIX CHOCOOHOCTEH, CaMOCTOSITEIIbHOCTH MBIIUICHHUS,
TBOPYECKOM aKTUBHOCTH;

— OBIIQJICHHE HOBBIMU METOAAMU W METOAMKAMH M3Y4YECHHs] KOHKPETHOW yueOHOMH
JTHUCIUTLIMHEL

— BbIPa0OTKa CIOCOOHOCTH JIOTUYECKOTO OCMBICIICHUSI TOJTYYCHHBIX 3HAHUNA IS
BBITIOJTHCHHUS 3aJaHUM;

— o0ecredyeHrne palMoOHAIBFHOTO COYETaHMs KOJUICKTUBHOW W HMHIWBUIYaJbHOM
(dbopm 0OyueHHS.

[IpakTrueckue 3aHATHS NO AMCLMIUIMHE PEain30BaHbl B BUJIE OHJANH-Kypca B

Cucreme  [ucranumonnoro  OOyuenuss  Engunoit  Onexrponnour  OOpazoBarenbHOU
Cpenst ['VAIT (C1O ESOC I'YAII).

TpeGoBanus K MPOBEICHHUIO NPAKTHYCCKHUX 3aHATHIA
OOyuaromuiicss 00s3aH nepes KaKAbIM MPaKTUUECKUM 3aHATHEM HU3YUMTb JIEKIIMOHHBIN

Marepual o COOTBETCTBYIOIECH TeMe, a TaKKe PEeKOMEHJOBAaHHBIE IPETIoaBaTeIeM HCTOUHHKH
U3 TiepevHs y4eOHbIX u3nanuii (pas3men 6).

OTyeTsl O BBINOJHEHHU TPAKTUYECKUX PA0OOT BBIKJIAIBIBAIOTCS CTYJCHTOM B OTBET Ha
3aganne B Cucreme [lucranumonnoro OOyuenuss Enmnolt Dnexrponnoit OOpa3oBaTernbHOM
Cpenst ['VAIT (C1O ESOC I'YAII).
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OneHka MNpakTHYECKUX pPabOT OCYLIECTBISETCS Ha OCHOBE MOIYJIbHO-PEHTHHTOBOM
CUCTEMBI OLIEHKH KauecTBa y4eOHol paboTsl ctyneHToB ['YAII u yunThiBaeTcs mpu nNpoBeIeHUU
TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH.

11.3. Meroanueckue ykazaHUs i OOYYarOIIMXCs MO BBHITIOJTHEHHIO CAMOCTOATEIHHON
paboTHI.

B xozme BBIIOTHEHHS] CaMOCTOSITENFHOM pabOThI, OOYYarOMIMiCS BBIMONHSAET paboTy MO
3aJaHAI0 U TIPU METOJMYECKOM PYKOBOACTBE TpEINoaaBaTelisi, HO 0€3 ero HermocpeICTBEeHHOTO
y4acTusl.

B mporecce BBIMOTHEHUS CaMOCTOSATEIBHON paboThl y oOyuaromierocsi GopMHUPYETCs
nesnecoodpa3Hoe IIaHUPOBaHUE PabOYero BpeMeHH, KOTOPOe MO3BOJIIET €My Pa3BUBATh YMEHHS
U HaBbIKM B YCBOCHHH M CHCTCMAaTU3alllU HpI/IO6p€TaeMBIX 3HaHHI>i, oOecreuynBaeT BBICOKHUH
YPOBEHb YyCIIEBAEMOCTH B TMEpUOJ OOydYeHHUs, MOMOTaeT TMONYYUTh HABBIKK MOBBIIICHUS
poheccuoHaNbHOTO YPOBHSI.

MetoauueckuMu ~ MaTepuaiaMH,  HANpaBISIONIMMH  CaMOCTOATEIbHYIO  paboTy
00y4JaroIIMXCs SBIISIOTCS:

- y4e0HO-METOANYECKHII MaTepuan mo AUCIUILIHHE.

11.4. Meroanueckre YykazaHus A OOy4yalOUIUMXCS MO TPOXOKICHUIO TEKYIIEeTO
KOHTPOJISL YCIIEBAEMOCTH.

Texkymuii KOHTPOJIb YCHEBAEMOCTH MPEAyCMAaTpUBAET KOHTPOJIb KadyecTBa 3HAHUUN
00y4aronuxcs, OCyIIeCTBIIEMOTO HAa OCHOBE TECTHPOBAHHS MOCIIE KaXIOTO MOIYJIS JICKIIUH H
NPAaKTHYECKUX paboT MO AMCUUIUIMHE C MOMOIIBI0 TECTOB, MPUBEIACHHBIX B Tabmuie 18 (B
Cucreme  [ucranumonnoro  OOyuenmss  Emgunoit  Onexrtponnou  OOpazoBarenbHOU
Cpensl I'VAII (CAO ESOC I'VAID));

OrneHnBaHUE TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH MPOU3BOIUTCS MO CUCTEME aTTECTOBAH
/HE aTTeCTOBaH.

11.5. Metoauueckue yka3aHus Al 00yUYaIOIUXCS MO MPOXOKICHUIO TMPOMEKYTOUHOM
aTTecTaluu.

[IpomexyToyHass  arrectauus  OOydaloIIUXCA  MPEIyCMAaTPUBAeT  OLIEHUBAHUE
IPOMEXYTOUHBIX M OKOHYATEJbHBIX pE3yJabTaTOB OOYy4YEHHs] MO AMCLUIJIMHE Ha OCHOBE
MOZAYJIBHO-PEUTHHIOBOM CHCTEMBl OLIEHKM KadecTBa yueOHOH pabotel ctyneHToB I'VAIL. Ona
BKJIIOYAET B ceOsl:

- 3a4eT — 3T0 PopMa OICHKHU 3HAHUH, MOITYYSHHBIX 00yUYaOUIUMCS B XOA€ U3YUCHHUS
y4eOHOW AMCUMITIMHBI B LI€JIOM WM MPOMEXKYTOUHAas (110 OKOHYAHUU CEMECTPA) OLIEHKA 3HAHUN
oOyyaronmMcs Mo OTAENbHBIM pa3jieiaM JAUCHUIIINHBI C aTTECTAI[MOHHON OLIEHKOW «3a4TeHO»
WIN «HE 3a4TEHO».

[IpomexxyTouHasi arrecTanusi OLICHUBAETCA IO pe3ylbTaraM TEKYILIEro KOHTPOJIS
yCHEBAEMOCTH, BBIITOJHEHUS MPAKTUYECKUX padOT M UTOTOBOTO TECTUPOBAHUS MO AUCLUIIIIMHE B
Cucreme JIuCcTaHIIMOHHOTO O6yuenus  Enunoi DNEeKTPOHHOU OO6pa3oBarenbHOI
Cpenst I'VAIT (CIO EDOC I'VAII). B cnydae, ecnu CTyIEHT MO yBaKHUTEIBHOU MPUUYUHE HE
BBIMIOJTHUI TpeOOBaHMS K OCBOGHHUIO pAa3leNioB AWCHUIUIMHBL, €My TMpPeAoCTaBIseTCs
BO3MOXKHOCTb C/IaTh 3aJI0JKEHHOCTH I10 MPOIYIIEHHBIM TEMaM B IEPHOA JONOJHUTEIbHON
CECCHH.

17



JIuct BHECEHHS U3MEHEHUH B pabouyro MporpaMmy AUCHUIUINHBI

[Ipunoxenue 1

JlaTta BHECEHUS
W3MEHEHUN U
JIOTIOJTHEHUH.

Tloamuces BHecCHIETO
W3MEHEHHNS

COI[ep)KaHI/IC M3MCHCHHUU 1 )IOHOJ'IHCHPIIZ

Hara u Ne
HPOTOKOJIA
3aceaHusl
Kagenpol

IToamuce
3aB.
Kadenpoii
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[Ipunoxenue 2

TecTbI ¢ OTBETAMHU JIJII UTONOBOM aTTECTAIlUN

Ne |Wnentudukarop |Kox Kitro4 ¢ mpaBMIIBHBIM OTBETOM (3TaJIOHHBIN OTBET)

n/n |3agaHus WHIUKaTOpa

1 TECT-YK-1-01 VK-1.3.2 b (esTensHOCTD, OCHOBaHHAS Ha KOMMEPIHATH3AIHA PE3yIbTATOB
HAy9IHO-TEXHUYECKUX Pa3padOToOK)

2 |TECT-YK-1-02 |YK-1.3.2 PEST (wm PEST-ananu3 / PESTEL)

3 |TECT-YK-1-03 YK-1.3.2 B, I' (CucreMHbIl aHATH3 CUIIBHBIX M CTA0BIX CTOPOH MPOEKTa; AHAIN3
BO3MOYXHOCTEH M Yrp0o3 BHELIHEH MaKpOCPEIbl)

4 |TECT-YK-1-04 VK-1.3.2 1-A, 2-A, 3-b, 4-b (3ananue Ha conocTaBleHHUE)

TECT-YK-1-05 VK-1.3.2 b, I, A, B (3aganue Ha nocnenoBaTenbHOCTh. CHavyana BBISBISIETCS
npobnema — 3arem uccienyercs LIA — 3aTeM OlleHUBaeTCsl EeMKOCTh
MOJIy4EHHOTO PhIHKAa — B KOHIIE A€TAIbHO aHAIN3UPYIOTCSI KOHKYPEHTHI U
(opMupyeTCcs IIEHHOCTHOE MPE/IIOKEHNUE)

6 [TECT-YK-2-06 |YK-2.V.1 b (MuHNMansHO XU3HECTIOCOOHEIH MpoxykT (Minimum Viable Product))

7 |TECT-YK-2-07 [VK-2.1.1 b (Pe3ynprarsl HHTEICKTYaIBHON AEATEIBHOCTU M CPEICTBA
WHAWBHIYaNH3alliH, OXpaHsIeMbIe 3aKOHOM)

8 |TECT-YK-2-08 |VK-2.V1 Agile (nonmyckaercst: ruokue mertoponoruu / Scrum / Ckpam)

9 [TECT-YK-2-09 |YK-2.]1.2 1-b, 2-A, 3-B (3aganue Ha COMOCTaBICHHE)

10 |TECT-YK-2-10 YK-2.V.1 B, I, A, b (3aganue Ha nocnenoBarensHOCTh. Maest u komanga —
Konnemnus u Lean Canvas — Banunauus u MVP — MacmtabupoBanue u
pHCKN)

11 |TECT-YK-9-11 [VK-9.V.1 b (MuHNManeHBIH 00BEM MIPOAaxX, MPHU KOTOPOM BEIPYYKa ITOTHOCTHIO
MTOKPBIBAET BCE 3aTPAaTHI, a ONIEPALMOHHAS IPHOBLUTH paBHA HYIIO)

12 |TECT-YK-9-12 [VK-9.B.1 B (BenuypHoe ¢unancupoBanue / LleneBble rpaHThl HHCTHUTYTOB Pa3BUTHS )

13 [TECT-YK-9-13 VK-9.B.1 ...0TO TIpUBEICHUE OYIyIINX JICHSKHBIX IIOTOKOB IMPOEKTa K UX TEKyIIeH
CTOMMOCTH C y4eToM (hakTopa BpeMEHHU M PUCKOB (AMCKOHTHOM CTaBKH).

14 [TECT-YK-9-14 |VK-9.V.1 1-b, 2-A, 3-B (3aganue Ha COMOCTaBICHUE)

15 [TECT-YK-9-15 YK-9.B.1 b, B, A, I' (3amanue Ha nocienoBareabHOCTh. COOCTBEHHBIC CPEICTBA

ocHoBaresnell — busHec-aHresbl/moceBHBIE TPaHTH — BeHuypHbIe QoHIBI
KpyHHBIX payHnoB — Crparernueckuit Berxox (IPO/M&A))
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