


AHHOTaIUA

JucuumiuHa «YTpaBleHUE MPOCKTaMI» BXOAUT B 00pa3oBaTEelbHYIO MPOTpaMMy
BBICIIETO 00pa3oBaHWsl - TporpaMmy OakajgaBpwata IO HAMpPaBJICHHUIO IMOATOTOBKH/
cneuunanbHoctr  09.03.03  «[Ipuxiagnas wuHpopmaTHkay HampasieHHOCTH «lIpukinanHoii
MCKYCCTBEHHBIM MHTEIUICKT U HAayKa O aHHBIX». JluciurimHa peanusyercs kadeapon «Ne82y.

JlucuumiuHa HanelneHa Ha (GOPMHUPOBAHKE Y BBITYCKHUKA CIEIYIOIINX KOMITETCHIIUN:

VYK-2 «CrnocobGeH ompenensatb Kpyr 3a7ad B paMKaxX IOCTaBJICHHOHW 1M W BBIOMpaTh
ONTUMAJIFHBIC CIIOCOOBI WX PEIICHUS, UCXOJs U3 NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS
pECYpPCOB 1 OTpaHUYECHUIN»

OIIK-9 «CrocobeH mpuUHUMATh y4yacTHE€ B peain3alud  Npo(hecCHOHATBHBIX
KOMMYHHKAIMI C 3aMHTEPECOBAaHHBIMU YYaCTHHUKAMHU TMPOEKTHOW AESITEIbHOCTH M B paMKax
MPOEKTHBIX TPYII)

[IK-5 «CnocobHOCTh MOAENUPOBATh MpHUKIATHBIE (OM3HEC) MpoIecChl 3aKa3dhka B
pamKax mpoekTa coznanus (moaudukaimn) MC»»

Copep:xaHue TUCIUIUIMHBI OXBAThIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C COBPEMEHHOMN

METOJIOJIOTHE W METOJAAMM  YIPaBICHUS  MPOCKTAMH,  HCIOJIb3YyeMBIMH B
MEXIYHAPOJAHOW TpaKkTHKe, W WHOOPMAIMOHHOW TEXHOJIOTHEH YIpaBiICHUS IMPOCKTaMU
pa3paboTKu U BHEApPEHUs NHPOPMAIIMOHHBIX CUCTEM Ha 0a3e mporpammHoro obecriedeHus MS
Project u cBo601HOTO TTpOrpamMmMHOTo obecreuenus Project Libre.

[IpenogaBanue AUCHUIUIMHBI TPEAyCMATPUBACT CJEAyIOMHe (OPMBI OpPTaHU3AINH
y4eOHOro Tpoliecca: JICKIHUH, JIA0OpaTopHbIE PAOOThI, CAaMOCTOATEIBbHYI0 PabOTy CTYyACHTA,
KOHCYJIbTAIIHH.

[IporpaMMoil IHUCHUIUIMHBI TPETYCMOTPEHBI CIEAYIOUUE BUABI KOHTPOJISA: TEKYIIHMA
KOHTPOJIb YCTIEBAEMOCTH, IIPOMEKYTOUHAS aTTecTalus B hopMe IK3aMeHa.

OO6mrast TpyA0EMKOCTh OCBOCHHS JAUCITUIUIMHBI COCTaBIIsICT 4 3a4eTHBIX €IWHUIBI, 144
gaca.

SA3bIK 00y4YeHUS 110 AUCIUIUTMHE «PYCCKHUH »



1. TlepedyeHb mIaHUPYEMBIX pPe3yIbTaTOB OOYUEHHUS MO TUCIUIUINHE
1.1. Henu npenogaBanusi AUCHMUILIUHbBI

[ToryueHue cTyA€HTOM HEOOXOAMMBIX 3HAaHUHM B 00JaCTH yNpaBICHUS MPOEKTAMH,
a UMEHHO 3HATh: TEOPETUYECKHE OCHOBBI, 0a30BBII T€3aypyC U OCHOBHBIC HANPaBIICHUS
NeSTeNIbHOCTH 00JacTH; METOJbl CETEBOr0 IUIAHWPOBAHMSI U YIPABIEHUS; METOAUKY
pa3paboOTKM ONTHUMAIIFHOTO IUIAHA MPOEKTa; OCHOBBI (DYHKIIMOHAIBHO-CTOMMOCTHOTO
aHaJIM3a MpH IUIAHUPOBAHUU M YIPABJIEHUU BBIMOJIHEHUEM MPOEKTa, MEXKIYHAPOIHbIE U
OTEYECTBCHHBIE CTAHAAPTHI I10 YIPABJICHUIO IPOCKTAMHU.

CdopmupoBaTh yMEHHME CTyAEHTa MPUMEHSITh HA MpakTHKE 0a30BbIN
MHCTPYMEHTApUil U OCHOBHBIC TEXHOJOTHYECKUE ONepalry Npu pa3paboTKe IUIAHOB U
MOHHUTOPHUHIE MpOoeKTa B (a3e IMIAHUPOBAHUS U pealu3alUu, UCIONB3YS IMPU ITOM
nporpamMmMmHsble cpezbl Microsoft Project nnm Project Libre.

CdopmupoBaTh yMEHHE CTYyA€HTa KOMMYHHULHPOBATh C 3aUHTEPECOBAHHBIMU
Y4aCTHUKaMM MPOSKTHOM EATENHOCTH M B PAMKaxX MPOEKTHBIX TPYIIIL.

Pa3BuTh aHamuTHUecKHe CIOCOOHOCTH CTYIEHTOB, JIOTHKY, MpodeccrnoHalbHYIO
UHTYUIIMIO, YMEHHE NpPUHHMATh OOOCHOBaHHBIC pEIICHUs TpU  pa3padoTke
ONTUMAJILHOTO IJIaHa MPOEKTa U MPH YIPaBICHUH MPOEKTOM B (pa3e ero BHITOIHEHUS.

[IpenoctaBUTh BO3MOXHOCTH CTYAEHTaM pa3BUTb M MPOJEMOHCTPUPOBATH
MOJTyYCHHBIC HABBIKM B OOJACTH pa3paOOTKU W YIPaBJICHHUS MPOCKTaMU ISl JH000
cepsl IeATENTPHOCTH, B TOM YUCIIE U MPOEKTaMHU Pa3pabOTKU M BHEApPEHHs B 00jacTu
UT-chepsr.

1.2. lucuumuiiHa BXOJUT B COCTaB 00s3aTENbHOM YacTH 00pa30BaTENbHON MPOrpaMMBbI
BhIcIIero oopasoBanus (nanee — OIT BO).

1.3. [lepevenpb MIaHUPYEMBIX PE3yIbTATOB OOYUYEHHUS IO IUCIHILIMHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus: OI1 BO.

B pesynbrare M3ydeHus AUCHUILUIMHBI O0YYarOMIUICS MOJDKEH 00JIafaTh CIEAYIOIIUMU
KOMIETSHIMSIMH WM WX YacTsMH. KoMIeTeHIIMY U MHIMKATOPHI UX JTIOCTHXKEHUS MPUBEICHBI B
tabnure 1.

Ta6mmma 1 — I[lepedeHs KOMITETEHIIMI ¥ WHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpynma) Koz u Kon u HanMeHOBaHME UHIMKATOPA
HalMEHOBaHUE
KOMIIETEHIH JOCTH>KEHUS] KOMIIETEHLIUU
KOMIIETEHINH
YK-2 Cnocoben
OIIpEeNeNATh KPYT
3a7jay B paMKax
nocrasinenHo nenmu | YK-2.B.2 BirageTs HaBbIKaMH BbIOOpa
Y BBEIOMPATH ONTUMAJIBHOTO CTI0Cc00a pelieHus 3a/1a4 ¢
ONITUMAJIbHBIC €TOM HMEIOIUXCSl YCIIOBUH, PECYPCOB U
YHuBepcalbHbIE 1 o 4 » beeyp
CIOCOOBI X OTpaHUYCHUN
KOMIIETEHIIH

pelICHuA, UCXOOA U3

VK-2.B.3 Bnaners HaBBIKAMH

JNENCTBYIOINX MCIOJIb30BaHUs HU(POBBIX CPEICTB IS
IIPaBOBBIX HOPM, pelIeHus IOCTaBICHHON 3a1a4n
UMEIOLTUXCS

pecypcoB u

OTpaHUYECHUN

Oo6menpodeccnoHanbHbIE
KOMITCTCHITUH

OIIK-9 Cnocoben
MPUHUMATD y4aCTHE
B peaTM3alluu
npodeccHoHATBHBIX
KOMMYHUKAIUH C
3aMHTEPECOBAHHBIMU
y4aCTHUKAMU

OIIK-9.3.1 3HaTh UHCTPYMEHTBI U METOIbI
KOMMYHUKAIUN B MPOCKTAX; KaHAJIbI
KOMMYHHUKAIMI B TPOEKTaX; MOJIEIN
KOMMYHHUKAIMU B IPOEKTAX; TEXHOJIOTUU
MEKIJIMYHOCTHOM U TPYNITOBOM
KOMMYHHUKAIUU B JIEJIOBOM
B3aHMMOJCHCTBUM, OCHOBEI




MIPOEKTHOMN
JIEATEIbHOCTH U B
paMKax MpOEKTHBIX

rpynn

KOH(IUKTOJIOTUH, TEXHOJIOTUH TTOJTOTOBKH
Y POBEJICHUS MTPE3EHTALIUI

OIIK-9.V.1 ymeTh OCyIlecTBIATh
B3aUMOJICHCTBHUE C 3aKa3YNKOM B IPOIIECCE
peanu3anuy MpoeKTa; NPUHUMATh Y4acTHE
B KOMaH/1000pa30BaHUU U Pa3BUTHUH
nepcoHasa

OIIK-9.B.1 BnageTs HaBBIKOM MPOBEACHUS
MIpe3eHTAIHA, IEPETOBOPOB, MyOIUIHBIX
BBICTYIIJICHHI

[Ipodeccrnonansubie [TK-5 Cnoco6HOCTB
KOMITCTCHITUH MOJICTTHPOBATh

MIPUKJIaTHBIC
(ObusHec) mporecchl
3aKa3yuKa B paMKax
MPOEKTa CO3AaHUS
(Mmogudukanun) MC

IIK-5.3.1 3HaTh IOAXOABI CO3JaHUs
MO/IeJIeH MPUKIIaIHBIX (OM3HEC) MTPOIIECCOB
C Y4eTOM Crenu(pUKY IPeIMETHON 00IacTu
[IK-5.Y.1 yMeTh ucnoiab30BaTh
COBpEMEHHBIC METOIbI U
HMHCTPYMEHTAJIbHBIE CPEICTBA
MOJICIIMPOBAHUS MPUKIATHBIX (OU3HEC)
MIPOLIECCOB

[1K-5.B.1 BnageTs HaBbIKaMU MPOBEACHUS
MOJICIMPOBAHUS MPUKIIATHBIX (OM3HEC)
MIPOIIECCOB U aHaIM3a TpeOOBaHUM K
MIPOrpaMMHOMY 00ECTICYCHHIO

IIPU U3y4

Tabmuua 2 — O6beM U TPYLOEMKOCTh TUCIUIITUHBI

2. Mecro aucuuniaussl B cTpykType Ol
JucnurnmuHaa MokeT 6a3upoBaThCsl HA 3HAHUSIX, PaHEee MPUOOPETEHHBIX 00YJarOITUMUCS

€HUU CIEAYIONUX TUCIUTUINH:
«upopmatukay,
«DKOHOMUKA,

«Teopus cucTeM U CUCTEMHBIN aHATIU3)

«KoMMyHUKAaTUBHBIE MPAKTUKH
«YmpasieHue OU3HECOM»

«VH(popMaLIMOHHBIE CUCTEMBI U TEXHOJIOTUN.

3HaHMs, TOJYyYEHHBbIE NPU M3YYEHUU MaTepuana JaHHOW JWCLUIUIMHBI, MUMEIOT Kak
CaMOCTOSITEJIBHOE 3HAYEHUE, TaK M MOTYT HCIOJIB30BATHCA IIPU HM3YYEHUHM IPYTHUX
JUCLUIINH:

«YHpaBﬂeH‘-I€CKI/I€ pCHICHUA»

«[IpoextupoBanue HHPOPMALMOHHBIX CHCTEM)

«HpOpMAITOHHBIN MEHE)KMEHT»

«TeXHUKO-I9KOHOMHYECKOE 000CHOBAHUE MPOCKTHBIX PEIICHUI.

3. OOBEM H TPYTOEMKOCTh TUCITUTLIAHBI

Jlanubie 00 oOmieM 00beMe AMCIUIUIMHBI, TPYIOEMKOCTH OTIEIBHBIX BHIOB y4eOHOM
paboTHI 10 AUCHHUTLIINHE (M paclpeeNeHIe 3TOH TPYIOEMKOCTH 110 CEMECTPaM) MPEACTABIICHBI B
Tabymue 2.

TpynoemMkocTh Mo
Bun yaeOHO# paboThI Bcero ceMecTpam
Nog
1 2 3
Oowan mpyooemKocmep oucyunaunel, | 4/ 144 4/ 144




3E/ (uac)
H3 nux uacoe npakmuueckoi n0020moeKu 3 3
AyoumopHnuie 3anamus, BCEro vac. 16 16
B TOM YHCIIE:

nexkuuu (JI), (gac) 8 8

npakTuueckue/cemunapckue 3ansatus  (113),

(gac)

nabopaTtopHubie padoTs (JIP), (uac) 8 8

KypcoBoii npoekT (pabdota) (KII, KP), (gac)

9K3aMeH, (4Jac) 9 9
CamocmosamenvHnas paboma, Bcero (dac) 119 119
Buo npomesxcymounoii ammecmayuu: 3a4er, k3 k3
nudd. 3ager, sx3amen (3auer, udd. 3a4, Jk3) ) )

4. CopepxaHue AUCIUTUTMHBI

4.1. Pactipenenenue TpyA0€MKOCTH AUCUUILIAHBI 110 pa3/iesiaM U BUJaM 3aHSATHIA.
PaB,ZleJIBI, TEMbI JUCIIUITIJIINHBI 1 UX pr,Z[OQMKOCTI: HpI/IBe,ZleHBI B Ta6JII/II_[e 3

Ta6mmma 3 — Pa3nensl, TeMbI TUCIUIUIMHBI, HX TPYTOEMKOCTh

Paznensl, TeMbI JUCLIMIIIAHBI

Jlexuuu| 113
(uac) | (C3)

JIP
(qac)

KIT
(qac)

CPC
(qac)

Cemectp 8

Paznen 1. OcHOBBI METOA0JOTMH yIIPABICHHUS TPOEKTAMHU

Tema 1.1. IlonsTHe nmpoekra

Tema 1.2. Kinaccudukanus mpoeKToB

Tema 1.3. JKu3HEHHBIN UK MPOEKTa

Tewma 1.4. IlonsATHe ynpaBiaeHHs MPOEKTOM

Tema 1.5. CpaBHenne Metomgojorud YII ¢ QyHKIHOHAIBLHBIM
MEHEPKMEHTOM

Tema 1.6. OkpykeHHE MPOeKTa

20

Pa3znen 2. CtpykTypHOE IIIaHMPOBAHKE IPOEKTOB
Tema 2.1. IloHSITHE CTPYKTYPHI TPOCKTA

Tema 2.2. JlepeBo neneit

Tema 2.3. CTpyKTypa NpoIyKIHH

Tema 2.4. CtpykTypa pa3oucHus padoT

Tema 2.5. CereBast Mozenb

Tema 2.6. Opranu3aniioHHas CTPYKTypa MpoeKTa
Tema 2.7. Marpuria OTBETCTBEHHOCTH

Tema 2.8. CTpyKTypa pecypcoB

Tewma 2.9. CTpyKkTypa CTOUMOCTH

10

Paznen 3. MeTopI CETEBOTO TUIAHUPOBAHUS U YIIPABICHHS
Tema 3.1. OcHOBHBIC MOHSATHS METOJA CETEBOTO IIAHUPOBAHHS W
yIpaBICHUS

Tema 3.2. Knaccudukanus TunoB padoT

Tema 3.3. IlocTpoeHHE CETEBBIX MOJICIICH

Tema 3.4. OcHOBHBIC BpEMEHHBIC ITapaMETPhI
Tema 3.5. Meronuka pacueTta paHHHUX JaT

Tema 3.6. Metoauka pacuera no3gHUX JaT

Tema 3.7. Pacder pe3epBOB U IIUTEIHHOCTH ITyTH

10




Paznen 4. UndopmannoHHast TEXHOJIOTHS TUIAHUPOBAHUS U
yIpaBjIeHHs IPOEKTOM B cpene MS Project, Project Libre
Tema 4.1. lnarpamma ['anTTa

Tewma 4.2. Ilonsatue pecypca. HaznaueHnue pecypcos

Tema 4.3. IIpoduis pecypca. KondaukT pecypca

Tema 4.4. OcHOBHBIE dTanbl Pa3pabOTKH TJIaHA MMPOCKTA.

Paznen 5. UndopmannonHas TeXHOJIOTHs pa3pabOTKU ONTHMAIBHOTO
TUTAaHA TIPOSKTA M €0 MOHUTOPHHTA TPU BBITIOJIHEHUH B MTPOTPaMMHOM
cpene Microsoft Project, Project Libre

Tema 5.1. ITonsatre 6a30Boro (ONTUMAILHOTO) IIaHA

Tema 5.2. MeToapl aBTOMAaTHUECKOTO YCTPaHEHUS! KOH(IUKTOB 2 15
PECYPCOB I apajlIeIbHBIX PaboT (PUKCHUPOBAHHOTO 00BEMa
Tema 5.3. MeToasI SBPUCTHYECKOTO (PYYHOTO) BBIpAaBHUBAHUS
3arpy3Kd pecypcoB IS apajuienbHBIX paboT GUKCHPOBAHHOTO
o0beMa

Pazgen 6. OyHKIIMOHAIBHO-CTOUMOCTHOM aHAJN3 BBITIOJIHCHUS
MPOeKTa B IIporpaMMHO¥ cpene Microsoft Project, Project Libre
Tema 6.1. MOHUTOPHHT BBINOTHEHHS ITPOEKTA

Tema 6.2. OCHOBHBIE TIOHATHSI CTOUMOCTH IpoekTa. [loHaTne OromxeTa 2 10
Tema 6.3. MeToasl KOHTPOJS CTOUMOCTH

Tema 6.4. OcHOBHBIE (PMHAHCOBBIC TTOKA3ATEIN METO/Ia OCBOEHHOTO
o0Bema

Paznen 7. OpranusannoHHbIe (OPMBI YIPABICHNS IPOSKTAMH U UX
0COOEHHOCTH

7.1. IlonsiTHe OpraHU3auuOHHON (OPMBI YIPaBICHHUS TIPOCKTOM
7.2. OYHKITMOHATIbHAS CTPYKTYpa YIIPABICHHS

7.3. MaTtpudHasi CTpyKTypa YIpaBJICHH

7.4. IlpoexTHas CTpyKTypa yIpaBIeHHs

7.5. CpaBHUTENBHBIM aHAIN3 IPOEKTHON U MAaTPUYHOU CTPYKTYp
yIpaBIeHHS

7.6. TexHONOTMH MEXIMYHOCTHOM M TPYNIOBOH KOMMYHHUKAllUU B
JICJIOBOM B3aUMOJEHCTBUU

10

Paznen 8. KopropatuBHoe yrpasieHue TopTheneM IpoeKTOB
Tema 8.1. IlpencraBnenue o kopnopaTuBHOM Y11

Tema 8.2. [IpoexTHbIi 0duc

Tema 8.3. OcHOBHBIE ATaNbl BHEAPEHUS METOJ0JIOTUH KOPIIOPATUBHOTO 19
yIpaBIeHHS TPOEKTaMU

Tema 8.4. UndopmanioHHas cuCTeMa KOPIOPAaTHBHOTO YIPaBICHUS
IPOEKTaMHU

Paznen 9. Ypaenenue npoekramu 1o Mmetogojorud PMBok
Tema 9.1. Ilpencrasnenue o konteniuu PMBok

Tema 9.2. OOnacTtu 3HaHUH (TIOACUCTEMBI) YIPaBICHUSI TPOEKTaAMU 15
Tema 9.3. I[IpencraBnenue o koHuenuuu Agile

Htoro B cemectpe: 8 8 119

Hroro 8 0 8 0 (119

[lpakTHueckas TOATOTOBKA 3aKJIIOYAaeTCd B  HEIOCPEICTBEHHOM  BBINTOJHEHUH
Oo0y4yaromMMHUCS  OMNpPENENEeHHBIX  TPYIOBBIX  (YHKUMHA,  CBA3aHHBIX C  Oy;ymien
npodeccHoHaIbHON AEeATENTFHOCTHIO.

4.2. ConeprxaHue pa3iesioB U TEM JICKIIMOHHBIX 3aHSITHH.
Coneprxanue pa3iesioB U TEM JICKIIMOHHBIX 3aHATHI MPUBEACHO B TaOIHIE 4.




Ta6muma 4 — ConepxaHue pa3esioB U TeM JEKIIMOHHOTO UK

Howmep
paznena

Ha3Banue u copeprxanue pa3aeinoB U TeM JEKIIMOHHBIX 3aHATHN

Pazpnen 1

OCHOBBI METOZIOJIOTUY YIIPABJICHUS IPOCKTAMHU

Tema 1.1. Ilonarue npoekra. Mcropus pa3Butus HanpasiieHus. Mex1yHapoIHble
opraam3anuu. Ceprudukanus. OnpeneneHne mpoeKkTa mo HeCKOIbKUM
ncroyHukaM. IIpusHaku npoekra. Marudeckuii TpeyroJbHUK MIPOEKTHOTO
MEHEI)KMEHTA

Tema 1.2. Knaccudukarus npoekToB. MeranpoekTsl. MyabTHIIPOEKTHI.
Momnonpoektsl. [TpoekTsl 1o chepam aesTenbHOCTH. [IpOEKTHI KPaTKOCPOUYHBIE,
CPEIHECPOYHBIE, JOJArOcpouHble U np. [IpumMeps! mo kaxaomy kinaccy. CTeneHb
HEOINPEACICHHOCTH KPUTEPUS OLICHKH HEKOTOPBIX ITPOEKTOB

Tema 1.3. )KuzHenHblil HUKIT TpoekTa. OCHOBHBIE IETHU, 3a/1a4d U XapaKTEPUCTUKA
Kax/10# (pa3bl )KW3HEHHOTo IMKIIa mpoekTa. [IpenunBecTunnonHas ¢asza. Paza
pa3pabotku npoekta. ®a3a BeinonHeHUs npoekta. Pa3a 3aBepIICHUs POCKTA.
Tema 1.4. Ilonatue ynpasieHus npoeKToM. IIpuMepsl HECKOIBKUX ONpEaeIIEHNI
ynpasieHus npoekraMu. OCHOBHbIE (DYHKIIUH yIIpaBieHUs. Y IpaBiIcHHUE
W3MEHEHUAMU. Busibl usmenenuit. [IpuHIMIBI yIIpaBIeHUS IPOEKTaMHU.
Heo6xoanuMele ycinoBus ynpaBiaeHHs! IPOEKTaMU

Tema 1.5. CpaBuenue wmeroposnorun YII ¢ pyHKIIMOHAIBHBIM MEHEKMEHTOM.
OyHKIUHU POEKT-MeHeKepoB. DyHKIMK (PYHKIIMOHAIBHBIX MEHEIXKEPOB.

Tema 1.6. Oxpyxenue npoekra. [ToHsTre okpyxeHus koMmnaHuu. BrausHue
KoMMaHuu. BHelHee OKpyKeHHe KOMIIAHUU (Ha IpUMepe MEXTyHApOTHOTO
IIpoekTa). BHyTpeHHee okpykeHue. DKCIepTHas OLICHKA CTEIIEHU BIMSHUS
(akTOpPOB Ha pa3IMYHBIC TUIIBI TPOCKTOB.

Pa3nen 2

CTpyKkTypHOE IUIAaHUPOBAHUE MPOEKTOB.

Tema 2.1. TloHsiTHe CTPYKTYpBI TPOEKTA.

Tewma 2.2. JlepeBo neneit. TexHnomorus pazpaboTku 00IIEH CTPYKTYPHI IIETH.
CtpykTypa nepeBa 1e1eid Ha KOHKPETHOM MPUMEPE MPOEKTA.

Tema 2.3. Ctpykrypa. Texnonorust pazpaboTku o0IIel CTPyKTYpbI IPOJYKIIUH.
CrpykTypa NpOayKIIMX Ha KOHKPETHOM IIPUMEPE IPOEKTA.

Tema 2.4. CtpykTypa pa3zdouenus pabot. TexHomorus pa3padoTKu o01ei
CTPYKTYpHbI pazduenus padbot. CTpykTypa pazoreHus padboT Ha KOHKPETHOM
MIpUMeEpE NPOEKTA.

Tewma 2.5. CereBast monienb. TexHOIOTHS pa3pabOTKH 00IIEH CTPYKTYPBI CETEBOM
Mozenu. CTpyKTypa ceTeBOM MOJEIN Ha KOHKPETHOM IPUMEpE MPOEKTa.

Tewma 2.6. OpranuzaimoHHas CTpyKTypa nmpoekTa. TexHoIorus pa3paboTKu o0mein
OpPraHMU3alMOHHON CTPYKTYpbl. CTPYKTYypa OpraHU3allMOHHON CTPYKTYphI Ha
KOHKPETHOM IIPUMEPE IPOEKTA.

Tema 2.7. Marpuia oTBeTCTBEHHOCTHU. TeXHONOTUs pa3paboTKH MaTPHIIbI
OTBETCTBEHHOCTH. CTpYKTypa MaTpHIlbl OTBETCTBEHHOCTH Ha KOHKPETHOM IIPUMEPE
ITPOEKTA.

Tema 2.8. CtpykTypa pecypcoB. TexHOm0THs pa3pabOTKH CTPYKTYPHI PECYPCOB.
CrpyKTypa pecypcoB Ha KOHKPETHOM IIPUMEPE MPOEKTA.

Tema 2.9. CTpykTypa CTOUMOCTH. TE€XHOJIOTHS pa3pabOTKU CTPYKTYPhI CTOUMOCTH.




CrTpyKTypa CTOMMOCTH Ha KOHKPETHOM IIPUMEPE MPOEKTA.

Pasgen 3

Mertoabl ceTeBOro MIaHUPOBAHUS U YIIPABICHUS

Tema 3.1. OCHOBHBIE MOHATHUS METO/IA CETEBOI0 IUIAHUPOBAHUS U YIIPABICHUS.
CoOprtre. Pabora. /[Ba Tuma cereBoit moaenu. JIMHEHas MOCIeI0BaTEIBHOCTD
pabot. Pacxomsimmiicst 1 CXOMSIIHIACS y3e padoT.

Tewma 3.2. Knaccuduxarus tunos padbot. Turbel paboT 1o crnocody CoeTuHEHHUS.
Tunsl paboT B ceTH 1Mo cnoco0y Mo a4ruHeHus. TUesl padoT B CETH 1O CIIOCO0Y
BbINIONTHEHUS. TUIbl paboT 1Mo cBsi3u ¢ pecypcaMu. THITBI paboT IO CBSI3U C
KaJIeHJ1apeM

Tema 3.3. IlocTpoeHue ceTeBbx MoJeNel. B nporpammHoii cpene nzydaercs
TEXHOJIOTHUS CO3/IaHUsl TOMOJIOTUU TIpoekTa «Pa3paboTka caiita»

Tema 3.4. OcHOBHBIE BpeMEHHbIE NTapameTpsl. JlinrenbHocTh. PaHHee Havano.
Pannee okonuanue. [lozauee navano. [lo3gaee okoHuanwue. PezepsB paboThI.
3anazgpiBanue. OnepexeHue.

Tewma 3.5. Metoauka pacueTra paHHHX JaT. PacueTr paHHUX OKOHYAaHHH padoT.
Pacuer panHuX Hauan paboT AJis TMHEHHOM MOCIEA0BAaTEILHOCTH PaboT U s
CXOMSIIUXCS paboT.

Tema 3.6. Meronuka pacuera mo3aHux aat. Pacuer mo3quux Hayan pabot. Pacuer
MO3JHIX OKOHYAHUH JIJIs TIMHEHHOM MOCIIeI0BaTeILHOCTH PadOT U JIs
pacxoasmuxcs pador.

Tema 3.7. PacueT pe3epBOB U JyIMTENBHOCTH ITyTH. [IpuMep pacuera ceTeBoi
MOJIETIH.

Pa3nen 4

NudopmanionHas TEXHOJIOTUS TUIAHUPOBAHUS U YTIPABJICHUSI IPOEKTOM B CpeJiax
MS Project, Project Libre.

Tema 4.1. lnarpamma I'antra. Kputnueckuit myts. Hekpurnueckue nytu. Pesepssl
paboT. 3aAepKKU U ONEePEIKEHUSI.

Tewma 4.2. Ilonstue pecypca. Tpynooit pecypc. MaTtepuanbHblit pecypc.
XapakTepuCTUKU TpyioBoro pecypca. CyTh mporenyp Ha3HaueHHs PECypCcoB U UX
BIIUSIHUE HA JUIUTEIBHOCThH PadoT.

Tema 4.3. TIpoduns pecypca. KondaukT u Henorpyska pecypca. [lonsarue
BBIPAaBHUBAHMUS 3aTPY3KU PECYPCOB.

Tema 4.4. OcHOBHBIE ATaIbl pa3paboTku miaHa mpoekra. Co3zmanue 6a3bl padoT,
0a3bl TPYAOBBIX U MAaTEPUATBHBIX PeCypcOB. TOMOIOTHS CETEBOM MOJICIH B
Pa3IUYHBIX MPEICTABICHUSIX TPOrPAMMHBIX CPE/I.

Pasznen 5

NudopmanronHas TEXHOJIOTHUS pa3padOTKH ONTUMAIBLHOTO IJIAHA TPOEKTa U €ro
MOHUTOPHHTA TP BBIMOJHEHUHU B IPOTPaMMHBIX cpefax Microsoft Project, Project
Libre

Tewma 5.1. IlonsiTre 6a30Boro (onTUMaNbHOTO) TIaHa. Kputepuii onTuMaaibHOCTH.
Pa3zpabotka marpuiibl npuHATHS pemeHnii. CTpaTeruu mIaHuPOBAHUS

Tema 5.2. MeTobI aBTOMaTHYECKOTO yCTpaHEHHUS KOH(PIMKTOB PECYPCOB IS
napajieNIbHBIX paboT pUKCUpPOBaHHOTO 00beMa. 1-i METOx - yCTpaHeHHe
KOH(DIIMKTa pecypCcoB MO Pe3epBYy BPEMEHH NMPU GUKCUPOBAHHOMN JITUTEILHOCTH
MPOEKTa. 2-if METOJT - yCTpaHEHUE KOH(IIMKTA PECYPCOB 3a CUET YBEITHUCHUS
BPEMEHH BBITIOJIHEHHUS MTPOEKTA.

Tema 5.3. MeTob1 3BpUCTHYECKOTO (PYYHOTO) BBIPAaBHUBAHUS 3arPy3KH PECYPCOB




IUIs TapaJlIeNbHBIX paboT (puKkcupoBaHHOTO 0ObeMa. BrlpaBHUBaHME 3arpy3Ku
pecypcoB 3a c4eT cBOOOIHOTO pe3epBa. BripaBHUBaHUS 3arpy3KH PeCypcoB
YMEHBIICHHEM HHTEHCUBHOCTH UCIIOJIb30BAHUS HA HEKPUTUYECKOM ITYTH.
BripaBHUBaHMS 3arpy3Kd PeCypcoB YBETUYEHUEM HHTEHCUBHOCTHU MCIIOJIb30BAHMS.
BripaBHUBaHMS 3arpy3KH PECYPCOB 3a CUET IepepactpeiesiecHHs 00beMOB padoT.
[Tpoune MeTOIbI BEIDABHUBAHHUS.

Pa3nen 6

O YHKIIMOHATBHO-CTOUMOCTHOW aHAJIN3 BBIITOJIHEHUS IJIaHa MPOEKTA B
nporpamMMHbIX cpenax Microsoft Project, Project Libre.

Tema 6.1. MOHUTOPUHT BBIIIOJHEHUS IPOEKTA. TeXHOIOTrMs MOHUTOPUHIA IIPOEKTA.
OTtobpaxxeHnue 3ur3aroo0pa3Hoi KpacHOU JIMHUEH JaThl KOHTPOJIS IPU
HECOBIA/ICHUH TUTAHOBBIX U (PaKTHYECKUX MoKa3arenei. OToOpakeHue Ha
nuarpamme ['aHTTa KaXkq0ii paboOThl JABYMS JTHHHSIMH.

Tema 6.2. OCHOBHBIC IOHATHS CTOUMOCTH TIpoekTa. [lonsTue Oromkera. DopMbI U
TUIbI 0r01KeTOB. CTOUMOCTD NpoekTa. COCTaBISIONINE CTOUMOCTH IIPOEKTA.
Ananu3 010/1KETOB B Mpoliecce IianupoBanusi. KOHTpoib U aHaiu3 CTOUMOCTH B
(haze BBIMOJTHEHUS ITPOCKTA.

Tema 6.3. MeTobl KOHTPOJISI CTOUMOCTU. TpaJluIIMOHHBIN MeTO1 aHanu3a. Meroa
OCBOCHHOTO 00bema. CorocTaBieHHe Pe3yIbTaTOB TPAJUIIMOHHOTO METOIA U
METO/a OCBOEHHOTO 00beMa Ha IpuMepe.

Tema 6.4. OcHoBHBIE (PHHAHCOBBIE MTOKA3aTETN METOAa OCBOCHHOTO o0Bbema: bII3,
BbC3P, bCBP, ®CBP, OIIC, OII3, OKII, I1O0I13

Pa3nen 7

OpranuzanroHHble GOpMBbI YIIpaBIECHUS MPOEKTaMU U X OCOOCHHOCTH.

Tewma 7.1. IlonsiTHe OpraHU3aliMOHHON (POPMBI YIIPABICHUS POEKTOM

Tema 7.2. ®yHkimoHanbpHas CTpyKTypa yrpasieHus. OcOOCHHOCTH U
pEKOMEHIalun

Tema 7.3. MarpuuHast cTpykTypa ynpasieHus. OcCOOEHHOCTH B PeKOMEHIaluU
Tema 7.4. IlpoexkTHas CTpyKTypa ynpasieHus. OcOOEHHOCTH U PEKOMEHIAIH
Tema 7.5. CpaBHUTENBHBIN aHAIU3 IPOEKTHOM U MaTPUYHOU CTPYKTYP
ynpapieHusi. PekoMmeHaanuu no BbIOOPY OPraHU3allMOHHBIX CTPYKTYP YIIPaBJICHUS
Tema 7.6. TexHOJIOTUY MEKITMYHOCTHON Y IPYNIOBON KOMMYHHKAIIMHU B JIETTOBOM
B3aUMOJICCTBUM. YUACTHUKHU NTpoeKTa. DOPpMUPOBAHUE U PA3BUTHUE KOMAaH/IbI
MIPOEKTa. UHCTPYMEHTBI U METO/Ibl KOMMYHUKAIUI B IpoekTax. Mozaenu
KOMMYHHUKAIUU B IPOCKTaX.

Pa3zmen 8

KopriopaTuBHoe ynpasienue noprdenaeM npoeKToB

Tema 8.1. Ilpencrasienue o kopropatuBHoM YII. IToptdens mpoekTos.
VYnpasnenue noprdenem npoekToB. [Ipoieccs! ympapienust mpoeKTamu. TUITHYHbBIE
npoOJieMbl KpynHbIX Kommnanuid. 3Hadenue MC VII.

Tewma 8.2. IIpoextHsiif oduc. Haznauenne u GyHKIMHM MpOEKTHOTO oduca.
MeTtoomornyeckoe HarpaBieHUEe U ero PyHKIMHA. AHATUTHYECKOE HaIlpaBJIeHNE U
ero GyHKIuu. ApXuB U ero (pyHKIUH.

Tema 8.3. OCHOBHBIE 3Tallbl BHEAPEHUS METOA0JIOIMH KOPIIOPATUBHOTO
yIpaBieHus mpoekTaMu. [InaoTHBIN MPoeKT u ero ocobenHoctu. MacitadbHoe
BHEJPEHUE U €T0 3Tallbl. DKCIUTyaTallHsl.

Tema 8.4. UndopmanmonHas cucreMa KOPIOPAaTUBHOTO YIPABICHHS MIPOSKTAMH
Hemu UC KVYII. ®ynkiun UC KVYII. CtpykTypa mporpaMMHOTO 0OecrieqeHUs




Paznen 9 | YmopaBnenue npoektamu mo metogoioruu PMBok

WHCTPYMEHTHI U MeToAbl. Posth mpuHnnmoB B 7-i penakiuu PMBok.
Tema 9.2. O6nactu 3HaHUH (TIOJICUCTEMBI) YITPABICHUS MTPOCKTAMHU.

MGTOI[BI U UHCTPYMCHTEIL. OCHOBHBIE HaIrpaBJICHUA ACATCIIbHOCTHU.

OcnoBuble npuHIHIbl Agile. CunbHble U cnadbie cTopoHbl Agile.

MPOLIECCOB YIpaBJeHus MpoekToM. Onucanue mpouecca: BXObl, BHIXO/IbI,

Tema 9.1. Ilpencrasienue o koHuenuuu PMBok. Mcropust pa3BuTus penaxiuii
PMBok. Cucremusiit nogaxon. IIpoueccsl, OpueHTHPOBAHHBIE Ha MPOAYKT. I pymmbl

[IpencraBienue 06 06IaCTIX 3HAHUIMA MPHU YIPABIECHUU MPOEKTAMH: COJEpKaHUE,
BpEMSI, CTOUMOCTb, Ka4eCTBOM, KOHTPAKTbl, KOMMYHUKALIUU, PECYPChI, PUCKHU.

Tema 9.3. Ilpeacrasienue o koHuenun Agile. Mcropus Bo3HukHOBeHust Agile.

4.3. [IpakTrueckue (CEeMUHAPCKHUE) 3aHATUS
TeMbl MpakTHYECKUX 3aHATHHA U UX TPYJOEMKOCTb IPUBECHBI B TAOIUIIE 5.

Tabmmma 5 — [IpakTudeckue 3aHsITHS U UX TPYJT0EMKOCTh

Ne
Ne TeMbl mpakTHYECKUX o . | TpynoemkocTs, |pasgena
i B OpPMBI NIPAKTUYECKUX 3aHITUH (aac) A —
JIUHBI
Y4eOHBIM MJIAaHOM HE IPEAYCMOTPEHO
| |
Bcero
4.4. JJabopaTopHbI€ 3aHATHUS
Tembl 1a00paTOPHBIX 3aHATHIA U UX TPYJOEMKOCTb IIPUBEACHBI B TaOIUIIE 6.
Tabmmia 6 — JlabopaTopHbIe 3aHIATHS U UX TPYJTOEMKOCTh
N3 Hux Ne
Ne HaumenoBanue nabopatopHbix padboT TpynOEMKOCTS, | MPaKTHHECKOR | pasiena
/o (qac) MOJATOTOBKH, | JHCIIHAI
(gac) JIUHBI
Cemectp 8
1.| Hacrpoiika cpenpl U co3aHue KajleHaapen 2,3
JUISL IPOEKTa
2.| UndpopmarronHast TEXHOJIOT U 2 2,3
MPOEKTUPOBAHUS UEPAPXUUECKON U CETEBOU
MoOJIeNIel TIPOEKTa JUIsl CTPATEerHH «CBEpXY-
BHU3» U «CHU3Y-BBEPX»
3.| UudopmanmionHass TEXHOJIOTHS CO3JaHUS 1 4
0a3bl TPYAOBBIX PECYPCOB MMPOEKTA
4.| HaznaueHue pecypcoB U 3aTpaT pabotam 1 4
MIPOEKTa
5.| ABTOMaTHUECKOE yCTpaHEHHE KOH(IUKTOB 1 5
3arpy3Ku pecypcoB
6.| BelpaBHUBaHUE 3arpy3Ku pecypcoB 1 5
ABPUCTUYECKUMH CIIOCOOAMM
7. Meron ~ mepepaclpencieHuss  3arpy3ku 5

pECypCcoB Uil yCTpaHEHUS! KOH(IUKTOB M




HEIOIPY3KH

8.| PazpaboTka onTUMaIbHOTO MJIaHA TPOEKTA 5

9. MoaenupoBaHre MOHUTOPHHIA BBIIOJHEHUS 1 6
IIPOEKTa

1( ®yHKINOHATIBHO-CTOMMOCTHOW aHAJIN3 IPHU 1 6
MOHUTOPHUHIE MPOEKTA

Bcero 8

4.5. KypcoBoe mpoeKTHupoBaHKe/ BHITOIIHEHUE KYPCOBOM paboThI
Y4eOHBIM IJIAHOM HE IPEAYCMOTPEHO

4.6. CamocrosiTenbHas padoTa 00yJaromuxcs
Bunsl camocTosiTensHON paboOThI M €€ TPYIOEMKOCTh MPUBEIEHBI B Tabnuue 7.

Tabmuia 7 — Buasl caMOCTOSITEIBHOM paOOTHI M €€ TPYIOEMKOCTh

N Bcero, | Cemectp 8,
Bun camocrositensHoi# paboTh
yac qac
1 2 3

N3yuenue TeopeTrueckoro mMaTepuaia

89 89
nucturuabl (TO)
[ToaroroBka Kk TEKyIeMy KOHTPOJIIO 10 10
ycneBaemoctu (TKY)
ITogroroBka k IpOMEKyTOUYHON

20 20
arrectaruu (I1A)

Bcero: 119 119

5. IlepedeHn yueOHO-METOUIECKOTO 00ECTICUCHUS
JUIS CAMOCTOSITENIbHON PabOoThl 00yUYaroMUXCsl 0 TUCHMILIMHE (MOJYIIIO)

Y4eOHO-METOAMUECKAE MAaTePHAIIbl JIJIi CaMOCTOSATEIbHOW PabOThl OOYYarONIMXCs YKa3aHbI B
o.a. 6-11.

6. IlepeueHb MEYATHBIX U ANEKTPOHHBIX YUCOHBIX U3JAHUN
IlepedyeHb neyaTHBIX U SJIEKTPOHHBIX y4EOHBIX M3/1aHUI NTpUBEIEH B TaOIuIE 8.
Tabmuua 8— [lepeyeHb MevaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3AAHUI

KomuectBo

9K3EMIULIPOB B

Mudp/ OuOIIMOTEKE
URL azpec bubnuorpaduueckas ccpiika (kpome

MEKTPOHHBIX
9K3EMILLIPOB)

https://znanium.com/catalog/product/1018367 | Unpuna, O. H. Metonomnorus
(mata obOpamenus: 17.05.2025) YIpaBJICHUS TPOCKTAMHU:
CTaHOBJICHUE, COBPEMECHHOE
COCTOSIHUE U PA3BUTHE!
Momnorpadus / Uneuna O. H.
— Mocksa : By3oBckuii
yueonunk: MHOPA-M, 2023.
— 208 c¢. — (Hayunas xuura).
- ISBN 978-5-16-101439-4. -




TekceT: 37IeKTpOHHBIN

https://znanium.com/catalog/product/926069 | Hetoton, P. Yipasnenue
(mara obpamenus: 17.05.2025) npoekTaMu oT A 1o S /
Hxsroton P., - 7-e u3m. -
Mocksa :Anpnuna [1a0m.,
2022. - 180 c.: ISBN 978-5-
9614-5379-9. - Tekcr :

JJIEKTPOHHBIN

https://znanium.com/catalog/product/979385 | lllaBpun, A. B. PykoBoacTBo
(mara obpamenus: 17.05.2025) 10 YIPaBJIEHUIO MPOEKTaMH Ha
ocHoBe cranaapta [SO 21500:
[TpakTHueckoe pyKOBOACTBO /
[TaBpuH A.B. - Mocksa
:JJabopaTopust 3Hanui, 2023. -
113 c.: ISBN 978-5-00101-
542-0. - TekcT : 31eKTPOHHBIN

https://znanium.com/catalog/product/1031863 | YnpaBneHue npoexTamu :
(mara obpamenus: 17.05.2025) yue6. mocodue / I1.C.
3enenckuii, T.C. 3uMHSIKOBA,
I".1. ITonmoapko (0TB. pex.) [u
ap.]. - Kpacnosipck : Cu6.
denep. yu-T, 2024. - 125 c. -
ISBN 978-5-7638-3711-7. -
Teker : 37eKTpOHHBIN

7. IlepedyeHb AIEKTPOHHBIX 00Pa30BaTEIBHBIX PECYPCOB
UH(POPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn « HTepHeT»
[lepeuenn 3JIEKTPOHHBIX o0pa3oBaTeNbHbIX pecypcoB uH(pOpPMaLMOHHO-
TEJIEKOMMYHHUKAIIMOHHONW ceTn «MHTepHeT», HEOOXOOUMBIX JUIsI OCBOCHHUS TUCHUIUIMHBI
npuBe/ieH B Tabmmiie 9.

Tabmuua 9 — IlepedyeHb 3IEKTPOHHBIX OOpa30BaTEIbHBIX PECYPCOB HH(POPMALUOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTn «HTepHeT»
URL anpec HaumenoBanue

https://pro.guap.ru/inside/professor/materials | Jlnunsiii kabuner AVC By3

8. Ilepeuerr MHGOPMAITMOHHBIX TEXHOJIOTHH
8.1. Ilepeduenr mporpaMMHOro oOeCHeueHHs, HCHOIb3yeMOro MpPH OCYIIECTBICHUHU
00pa3oBaTENBFHOTO MpOoIecca MO JUCIUIIIHHE.
[lepeuyeHpb UCTIONB3yEeMOTr0 MPOTPAaMMHOT0 obecrieueHus npeacrasieH B Tadnure 10.

Ta6mmma 10— [lepeyers mporpaMmMHOT0 o0ecrieueHus

Ne i/t Hanmenosanmue

1. [Tporpammusrit mpoaykT Microsoft Project

2. [Tporpammusrit mpoaykT Project Libre

3. Microsoft Office




8.2. [lepeuenn WH(POPMAITMOHHO-CIPABOYHBIX CHUCTEM,UCIIOJIb3YEMBIX npu
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO MPOIIecca MO JUCIUILTNHE

[lepeuenp uCHOIB3yeMbIX HH(POPMALIMOHHO-CIIPABOYHBIX CHCTEM IIPEICTAaBICH B
tabmuue 11.

Ta6muma 11— [lepeyersr nHOOpMAITMOHHO-CITPABOYHBIX CUCTEM

Ne i/t Hanmenosanmue

He npenycmorpeno

9. MarepuanbHO-TeXHUYecKast 6a3a
CocrtaB MaTepualbHO-TEXHUYECKOHW 0a3bl, HEOOXOAMMOW [JII  OCYIIECTBIICHHS
00pa30BaTeNbLHOTO MpoIiecca Mo TUCIUIUTHHE, TIPECTaBlIeH B Tabmuiel?2.

Ta6mmma 12 — CoctaB MaTepuaibHO-TEXHHUECKOM 0a3bl

No HanmeHnoBanue coCTaBHOM 4acTh Howmep aygutopuu
n/m MaTepUaTbHO-TEXHHUUECKOH 0a3bl (TIpu HEOOXOMMOCTH )

MynpTUMeaUIHAS JIEKIUOHHAS ayIUTOPUS

2 | Crnenuanu3upoBaHHast KOMIIbIOTepHast 1abopaTopus

10. Ouenounsle cpeacTBa IS IPOBEACHUSI IPOMEKYTOUHON aTTeCTallun
10.1. CocTaB OILICHOYHBIX CpPEACTB [JIsi MPOBEACHUS MPOMEKYTOUYHOMW AaTTECTAlMH
00yyaromuxcs 1o JUCUUIUIMHE pUBeAeH B Tabmuue 13.
Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEXKYTOYHOM aTTeCTAINKI

Bua npomexyTo4HOM arrecTauuu IlepedyeHb OLICHOYHBIX CPEACTB

OK3aMeH Cnucok BOIpocoB K 3K3aMEHY
Tectsl

10.2. B kauecTBe KpHUTEpHEB OLEHKH YPOBHSI C(HOPMHPOBAHHOCTH (OCBOCHHS)
KOMITETCHIIMN O00YyJaronMMHUCS TPUMEHSETCA S-0ajuibHasi MIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMITETCHIINI, KOTOpas MpuBeeHa B Tabiuie 14. B TedeHne cemMecTtpa MOXKET MCIOJIb30BATHCS
100-6annpHas  mKana — MOAYJIBbHO-PEHMTHHTOBOM  CHCTEMBl ~ YHHBEpPCHUTETa,  IpaBUIIA
UCIIOJIb30BAaHUsI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Ta6mmma 14 —Kpurepun ornieHkn ypoBHsi chOPMUPOBAHHOCTH KOMITETCHITUMA

OreHKa KOMITETEHITUN

XapaktepucTrka chopMUPOBAHHBIX KOMITCTCHITUI
5-OaiuIbHAs IKaIa PaKIep (bop

— oOyyJaronuiicss TIyOOKO W BCECTOPOHHE YCBOWJI IPOTPaMMHBII
MaTepua;

— YBCPCHHO, JIOTUYHO, IMOCICAOBATCIBLHO U I'PAMOTHO €ro U3J1aract,

— OMUpAsCh HA 3HAHUS OCHOBHOW W JOTIOJHHUTEIBHON JIMTEPATYypH,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C TPAKTUYCCKON
ACATCIIbHOCTBIO HAITPABJICHUS

— yMelio 000CHOBBIBAET M apTYMEHTUPYET BBIIBUTAEMbIEC UM UJICH;

— JIeJIaeT BBIBOALI M 000OIICHHUS;

— cBOOOIHO BJIAJICET CHCTEMOM CIICIIMAIM3HUPOBAHHBIX MOHSITHH.

«OTJIMYHO»
(Ga4uTCHO»




O?fg(;; ?{ﬁeuﬁizm XapakTeprcTrKa ChOpMUPOBAHHBIX KOMITCTCHITHIA
— 00y4aronuiicst TREpIO YCBOMJI IMPOTPaMMHBINA MaTepuall, TPaMOTHO U
0 CYHIECTBY M3JaraeT €ro, OIWpasCh Ha 3HAHUS OCHOBHOM
JUTEPaTypBHI;
«OpOMION — HE JIOMYCKAET CYIECTBEHHBIX HETOYHOCTEN; 3
— YBSI3bIBA€T YCBOCHHBIE 3HAaHUS C IPAKTUYECKON JESITENBHOCTHIO
<«BAYTCHO»
HaIlpaBJICHUS;
— apryMEHTUPYET Hay4YHBbIE ITOJIOKEHHUS;
— JIeJIaeT BBIBOJBI U 0000IIECHMS;
— BJIAJICET CUCTEMOM CIIELMATIM3UPOBAHHBIX OHSITUH.
— 00y4Jarouuiicss yCBOMJI TOJIBKO OCHOBHOHM NPOrpaMMHBIN MaTepuall,
[0 CYIIECTBY M3JIaraeT €ro, ONHUpasch Ha 3HAHUSA TOJBKO OCHOBHOM
JUTEPaTypBHI;
— JIOINyCKaeT HeCYIIECTBEHHBIE OMMOKN U HETOYHOCTH;
«yZI0BJIETBOPUTEIIHHOY .
GATTOHOY — UCHBITHIBAET 3aTPYJHEHUS B IPAKTUYECKOM NPUMEHEHHUU 3HAaHUUI
HaIlpaBJICHUS;
— cJ1abo apryMeHTHPYET HayuHbIE MOJIOKEHHUS;
— 3aTpyaHsieTcs B GOpMYIMPOBAHUN BBIBOJOB M 0000IICHMIA;
— YaCTUYHO BJIAJECET CUCTEMON CIIENMAIN3UPOBAHHBIX OHITHUM.
— oOyyJaronuicss He YCBOWJI 3HAYUTEIBHOM YacTH MPOrPaMMHOTO
MaTepuaa;
— JIOIYCKaeT  CYLIECTBEHHbIE  OMMOKM W  HETOYHOCTU  TIpU
«HEYIOBJIETBOPUTEIILHOY ]
«HE 3AITCHON paccMOTpeHHH MPOOIEM B KOHKPETHOM HaIpaBJICHUH; 5
— UCIIBITBIBAET TPYAHOCTH B IPAKTUYECKOM IIPUMEHEHUH 3HAHUN;
— HE MOKET apryMEHTHPOBATh HAY4YHbIE MTOJIOKEHNUS;
— He (OPMYIHPYET BBIBOJAOB U 000OIICHHIA.

10.3. TunoBsle KOHTPOJIbHBIE 3aJaHNSI U UHBIE MaTEPUAIIbI.
Bormpocs! (3amaun) nis sK3aMeHa mpeIcTaBlIeHbl B Tadmmie 15.

Tabmuia 15 — Borpocs! (3amaun) 115 9K3aMeHa

No mi/mm [Tepedenn BOmpoCcoB (3a1a4) Tl IK3aMeHa Kon
UHIMKATOpa

1. ITonstue npoekra. [Ipr3Haku MpoOEKTOB I1K-5.3.1

2. Knaccudukanms mpoexkTon I1K-5.3.1

3. [TonsiTHE ynpaBieHUs: IPOEKTOM. I1K-5.3.1

4. OkpyXeHue TPOeKTOB. XapaKTePUCTUKA (HaKTOPOB BIUSHUS. I1K-5.3.1

5. Boinenuth BHEIIHUE (PAKTOPHI U OTIPEIEINUTh UX BIUsHUE HAa IpoekT (cdepa | [1K-5.3.1
JEeSITEIbHOCTH 33Ja€TCs IPEnoJaBaTesieM)

6. Boinenuth BHyTpeHHUE (PAKTOPHI M ONPEACTUTh UX BIUSHUE HA IPOCKT I1K-5.3.1
(cdepa nesTeNbHOCTH 3a/1a€TCS MPEMOAABATEIIEM )

7. OcHOBHBIE IOHATHS METOJIa CETEBOI0 IuTaHupoBaHus. [1yTu B mpoekTe. I1K-5.3.1
[Tapametpsl pabort. JInarpamma ["anTTa

8. Onpenenuts JIMTEIBHOCTh KPUTHUYECKOIO U HEKPUTUUECKUX ITYTEH B IIK-5.V.1
CEeTEBOU MOJIEIIU

9. Meroanka pacuera paHHUX JIaT BBITIOJIHEHHsSI pa0OT B CETH. I1K-5.3.1

10. PaccuuTaTh paHHHE 1aThl BBIIIOJHEHHsI pabOT B CETEBOM MOJIENH YK-2.B.2

11. Meroanka pacuera Mo3IHUX JaT BBIOJTHEHUS pabOT B CETH. T1K-5.3.1

12. PaccunTath 1o3aHME 1aTHI BHIIIOJHEHHsI pa0OT B CETEBOI MOJIEH YK-2.B.2

13. Tunbl paboT ceTeBOM MOJIENH 1O CITOCO0aM MOAYMHECHHS M BBITIOJTHEHUS I1K-5.3.1

14. Turbl paboT ceTeBOit MOAETH 10 CIIOCOOaM COSAMHEHUS U IO CBA3SIM C I1K-5.3.1
pecypcamu

15. MetorKa CTpYKTYPHOTO TJIAHUPOBAHUS MMPOEKTa I1K-5.3.1

16. Pa3paboTtath aepeBo 1eneil MpoeKTa M CTPYKTYPY MPOIYKIIMU MPOCKTa IIK-5.Y.1




17. [TonsiTHE pecypcoB B IPOEKTE. XapaKTEPUCTUKH TPYAOBBIX PECYPCOB. I1K-5.3.1
18. ITocTpoenue mpodueii TpyI0BBIX PECYPCOB. IIK-5.V.1
19. Metoauka pa3pabOTKy ONTUMAIBHOTO IUIaHa rnpoekta. CtpaTeruu I1K-5.3.1
MJTAHUPOBAHUS
20. YcTpanuTh KOHQIUKT peCypcoB aBTOMAaTHYECKUM METOIoM ¢ yBenuuenueM | YK-2.B.3
CpOKa BBITIOJTHEHHUS MMPOEKTa B TporpaMmmMHoiil cpene MS Project
21. YcTpaHuTh KOHPIUKT peCypcoB aBTOMAaTHYECKIM METOJIOM PECYpPCOB B YK-2.B.3
npejenax CB0O0THOTO pe3epBa B mporpammHoil cpene MS Project
22. [IpoBecTu BbIpaBHUBAaHME 3arpy3Ku PECYpCOB Ha OCHOBE METO/1a YK-2.B.3
YBEJIMYEHUSI THTEHCUBHOCTH HCIIOIb30BaHUS PECYPCOB B POrpaMMHOMN
cpeae MS Project
23. [IpoBecTu BbIpaBHUBAHNE BbIPABHUBAHME 3arpy3KU PECYpCOB Ha OCHOBE YK-2.B.3
METOJIa YMEHbUICH!S] HHTEHCUBHOCTH HUCIIOJIb30BAHMSI PECYPCOB B
nporpamMMmHoii cpeae MS Project
24. IIpoBecTH BbIpaBHUBAHUE 3arpy3KH peCypCcOB Ha OCHOBE METO/Aa YK-2.B.3
nepepacnpeiesieHns B3auMO3aMEHIEMbIX PECYPCOB B IIPOIPaMMHOI cpesie
MS Project
25. [IpoBecTu BbIpaBHUBaHME 3arpy3KH PECypcoB Ha OCHOBe MeTo0B: ThOkoil | YK-2.B.3
CBSI3M, 3a/laHUs] IPUOPUTETOB, 3a/1aHUs (POHOBBIX pabOT B MPOTrpaMMHON
cpeae MS Project
26. JKu3HeHHBIN IIMKI TPOEKTa U OCHOBHBIC 3a71au, perraembie B Kaxaon daze | [1K-5.3.1
27. YuactHuku 1 ux poau B UT-npoekrax OIIK-9.B.1
28. NHCTpyMEHTHI 1 METOABI KOMMYHHUKALIMI B TTpoekTax. Moenu OIIK-9.3.1
KOMMYHUKAIUI B IPOEKTAX;
29. [IpuBecTH npuMepbl TEXHOIOTUHA MEXIMYHOCTHON U TPYIITOBOM OIIK-9.3.1
KOMMYHHMKAIMH B JI€JJOBOM B3aUMOJECHCTBUU
30. OCHOBHBIE CTOMMOCTHBIE ITOKa3aTenu npoekTa. IlonsTie 6101xeToB I1K-5.3.1
31. MeTo1p1 KOHTPOJISI CTOMMOCTH B (haze pean3aiuy MpoeKTa I1K-5.3.1
32. Ha pacdyeTHOoM npuMepe nIpoBeCTH CpaBHEHUE TPAJULIMOHHOIO METOIA U IIK-5.V.1
METOJa OCBOEHHOT'0 00beEMa
33. OcHOBHBIE TIOKA3aTEIH METOJIa OCBOEHHOT'O 00beMa. I1K-5.3.1
34. [TpoBecTn GHyHKIIMOHATBEHO-CTOUMOCTHOM aHANM3 Ha cTaauu BeimonHeHus: | YK-2.B.3
IIPOEKTa
35. CpaBaenue metononoruu YII ¢ GyHKIIMOHATBEHBIM MEHEPKMEHTOM VK-2.B.2
36. [TpoBectu aHanu3 GyHKIMOHATBEHON (DOPMBI YIIPABICHHSI TPOSKTOM IIK-5.Y.1
37. [TpoBecTu aHaM3 MaTpUUHOM (HOPMBI yIIpaBIeHUS] IPOSKTOM ITIK-5.Y.1
38. [TpoBecTn aHanM3 MPOEKTHOW (OPMBI YIIPABIECHHUS MPOEKTOM IIK-5.V.1
39. [IpoaemoHCTpHpPOBATH HA OCHOBE KOMIUJIEKCA MPAKTHUECKUX padoT [IK-5.V¥.1
METOJIMKY MPOEKTUPOBAHUS MPOEKTa HA KOMITbIOTEpPE
40. Ha3znauenue, cTpyKkTypa U XapakTepucTHKa o0OiacTeil 3HaHu! I1K-5.3.1
MeXayHapoaHoro crannapra PMBok
41. CrpykTypa 061acTy 3HaHUH yIpaBJIEHUs COIEPIKaHUEM MTPOEKTa IIK-5.Y.1
42, CtpykTypa 001acT 3HaHWUW YIIPABJICHHUs] BPEMEHEM ITPOCKTa IIK-5.V.1
43, CtpykTypa 001acTH 3HAaHWUH YIIPABICHHUS] CTOUMOCTBIO MIPOEKTA IIK-5.V.1
44. CrpykTypa 061acTy 3HaHUH yrpaBJIeHUs] KAYECTBOM IPOCKTa IIK-5.Y.1
45. CtpykTypa 001acT 3HaHUH YIIPABICHUS YEJIOBEYECKUMHU PECYypCaMU IIK-5.V.1
IIPOEKTa
46. CtpykTypa 00J1acTH 3HAaHUH YIIPABICHUS] KOMMYHHUKAIMSIMHU TIPOEKTA IIK-5.V.1
47. CrpykTypa 061acTy 3HaHUH yrpaBJIeHUs] KOHTPAKTaMH MPOEKTA IIK-5.Y.1
48. CtpykTypa 001acTH 3HAaHUHW YIIPABICHUs] pUCKaMU TTPOCKTa IIK-5.V.1
49. YrpaBjieHre KOpIopaTHBHBIMU IPOCKTAMHU I1K-5.3.1




50. OCHOBHBIE HaNpaBJICHUS IEATEILHOCTH MPOSKTHOTO Orica I1K-5.3.1

S1. TexHomorust GopMHUPOBAHUS U PA3BUTHS KOMAHIbI POCKTA OIIK-9.V.1

52. @YHKIMYM MEHEDKEpa MPOEKTa ¥ B3aUMOJICHCTBUE C 3aKa3UUKOM OIIK-9.¥.1

53. Kakune HeoOXoauMbl OCHOBHBIE HABBIKM MEHEKEPa MPOEKTa MPH OIIK-9.B.1
IIEPErOBOpax € 3aKa34MKOM

54. Kakune HeoOXoaruMbl OCHOBHBIC HABBIKM MEHEKEpa MPH MOATOTOBKE 1 OIIK-9.3.1
POBEJICHUS MYOJINYHBIX BBICTYIIICHUI

55. OcobeHHocTH BHEAPEHUS MHPOPMAIIMOHHBIX CUCTEM YIIPaBICHUS YK-2.B.3
MIPOCKTaMU

Bompocsr (3amaun) nis 3avera / qud . 3aduera npeacTaBieHsl B Tadnuie 16.

Tabmuua 16 — Borpocs! (3aaaun) ans 3adera / qudd. 3ayera

No /it ITepedens BonpocoB (3agav) myist 3adeta / nudd. 3auera

Y4eOHBIM IIIAHOM HE MPEAYCMOTPEHO

[lepeueHp Tem Uii KypCOBOTO TPOEKTUPOBAHUS/BBINOIHEHHUS KypCOBOH pabOTHI
MpeICTaBICHBI B TabmwuIe 17.
Tabnuua 17 — IlepeueHb TeM 7151 KYpCOBOTO MPOSKTUPOBAHMSI/BBIIOJIHEHUSI KYPCOBOM paboThI

Ne n/mn .
KYpCOBO# pabOTHI

[TpumepHBIii TepeueHb TeM sl KypCOBOIO MTPOEKTUPOBAHMS/BBIMIOIHEHUS

Y4eOHBIM MJIaHOM HE IPETYyCMOTPEHO

Bompocel s mpoBeneHUsS TPOMEKYTOYHOM aTTECTAllMM B BHJE TECTUPOBAHHUS
MpeICTaBICHBI B Ta0nwmie 18.

Tabnuua 18 — IIpumepHbIii IepeueHb BOIPOCOB JJIsi TECTOB

Ne N Kog
[IpumepHBIii IEpeYeHb BONPOCOB JJIs TECTOB
/1 HHAMKATOpa
1. | YcraHoBuTE KaTerOprIo METOIOB /U ONTUMHU3ALINH TIaHa MMPOEKTa
Tpumeuanue: nod pecypcamu NOHUMAOMCs MOJLKO MPYOosble pecypcbl YK-2.B.2
Kareropus merona ConepxaHue MeToaa
1. | ABTOMaTHYECKMit A. | HUcnonb3oBanue cBOOOIHOTO pe3epra padboT
(peanmu3oBaH B
MIPOrpaMMHOM Cpefie)
2. | OBpHCTHYECKUH B. | Ilepepacnpenenenus 3arpysku
(pyuHOIH) B3aMMO3aMEHSICMBIX PECYPCOB
C. | Ycrpanenue KOH(IUKTa PECypcoB C
MCIIOJIb30BaHUEM CBOOOIHOTO pe3epBa BpeMEHU
paboTHI
D. | YBennueHue MHTEHCUBHOCTH UCIIOJIB30BAHUS
3arpy3KHu pecypcoB
E. | Ycrpanenue koH(IIMKTA pecypcoB ¢
YBEJIMYEHHEM BPEMEHH BBITIOJTHEHHS IPOEKTa
F Hcmonp3oBanne (hOHOBBIX paboT
G. | YMeHbIIICHHE UHTCHCUBHOCTH UCTIOIH30BAHHS
3arpy3Ky pecypcoB
2. | YcraHoBHTE NIOCICIOBATEILHOCTh pa3pabOTKU CTPYKTYP MPOSKTa
YK-2.B.3

A. IlnanupoBaHue pecypcoB

Pa3paboTka ceteBoit Mmogenu

Pa3paboTka CTpyKTypBI IPOAYKIINU

Pa3zpaboTka cTpyKTypsI pazoueHus padboT

Pa3paboTka MaTpuUIbl OTBETCTBEHHOCTH TPY/IOBBIX PECYPCOB
Pa3zpaboTka nepesa menu

mmonw




MHaiite onpenencHue MOHATUSA «KOHMIUKT TPYIOBBIX PECYPCOB — 3TO..»

A. ... ICUXOJIOTHYECKasi HECOBMECTUMOCTh WIEHOB KOMaHbI IPOEKTa

B. ...cmopnas paGouas cuTyauus IpH BEIOOpE aJbTePHATHBBI PEIICHUs! POOIEMBI
C. ... mpeBbILICHHE TAHUPYEMOH 3arpy3KH TPYIOBBIX PECYpPCOB HaJl HX HATHMIHEM
D. ...HepaBHOMepHas 3arpy3ka TPyIOBBIX PECYpPCOB

VYK-2.B.2

BriOepuTe U3 mpeiIoKEHHOTO CIIMCKa OCHOBHEIE TTapaMeTphI, onpeestontue kpurepuii | YK-2.B.2
ONTUMU3AIINY TIaHA MMPOCKTA
1. YcrpaneHue KOH(MIMKTA TPYAOBBIX PECYPCOB B IJIaHE MTPOSKTA
2. MuHUMH3aIHSI CTOUMOCTH MIPOEKTa
3. YcrpaneHue HeAOTPY3KH TPYIOBBIX PECYpPCOB B IUIAHE MIPOEKTA
4. CoOTBETCTBHE CO3/IaHHOTO B IPOCKTE MPOIYyKTa 33a]aHHOMY KaueCTBY
5. MuHuMM3aLKs UCIIOJIH30BAHMS MaTEpUaIbHBIX PECYPCOB
6. Opranuzanus napamieIbHbIX paboT
7. MaxkcumalbHas 3arpy3Ka TPYIOBBIX PECYPCOB
8. MuHMMH3a1Ks BpEMEHH IPOEKTA
Chopmynupyiite mpeAcTaBICHHE 0 6a30BOM IIIaHE TPOCKTa IIPH pa3padboTKe B YK-2.B.3
g poBoii cpene
CooTHecuTe Ha3BaHUS PYOPUK JOJDKHOCTHBIX WHCTPYKITMIA YWICHOB KOMaHIbl U HX
coIepKaHUS OIIK-9.V.1
PyGpuka Conepxanue pyOpuku
1.| Pons A. | IlpaBo npuHUMATh peLICHUs], TOITUCHIBAT
JTOKYMEHTBI, IPUHUMATh Pe3yJIbTaThl U BIUATH HA
JPYTHUX YICHOB KOMaHIbI
2. | IHomHOMOUHUS B. | HaBbIkH 1 CITOCOOHOCTH, HEOOXOAMMEBIC IS
BBITIOJTHEHNS HA3HAYEHHBIX Olepanui
3.| OrBerctBerHocTh | C. | DyHKIMSA, HA3HAYCHHAS COTPYIHUKY IIPOEKTA
4.| Komnereataocts | D. | Ha3HadeHnHbIe 00s3aHHOCTH U paboTa, KOTOPYIO WICH
KOMaH bl IIPOEKTA JIOJDKEH BBITTOJIHUTE B TIPOCKTE
YcraHoBUTE OCTIEI0BATEIEHOCT OCHOBHBIX HAIIPABICHUH NEATEILHOCTH IPU OIIK-9.B.1
YIPaBJICHUH PUCKAMH B TTPOEKTE
A. Ka4yeCTBEHHBIN U KOJIMUYECTBEHHBIN aHAJIN3 PUCKOB — OLIEHKA BEPOSTHOCTH U
TIOCIICJICTBHIA PUCKOB U UX BIIMSIHUS HA IIEITU MPOCKTA;
B. MJIAHUPOBAHUE MEPONPUSITUI pearpoBaHuUsl Ha PUCKH;
C. TUTAaHUPOBAHKE TIOJIX0/I0B U IEHCTBHI 110 YIPaBICHUIO PUCKAMHU;
D. MOHHTOPUHT PUCKOB U MIPHHSATUE HEOOXOIUMBIX PEIICHUH;
E. UACHTU(UKAIIUS PUCKOB — OTIPEICIICHUE PUCKOB, CITOCOOHBIX TOBIUSTH HA
MIPOEKT U IOKYMEHTHPOBAHHE WX XapaKTePHUCTUK;
Ompenenure CyTh MpoIiecca pa3BUTH KOMaHbI. «Pa3BUTHE KOMaHIBI — 3TO. ..» OIIK-9.3.1
A. ... poliecc COBEPIICHCTBOBAHUS KOMIICTEHINH U MPO(ECCHOHAIN3MA YJICHOB
KOMaH/IbI
B. ... mpouecc Hama)XUBaHUS KOMMYHUKAIIUH MEKIY YWICHAMH KOMaH/IbI
C. ...mpoiiecc COBEPIICHCTBOBAHUS KOMIIETCHITUI U B3aMMO/ICHCTBUS YICHOB
KOMAaH]Ibl, a TAKKe CO3MaHue KOMPOPTHOMH MCUXOJI0THUECKOHN U
npodeccHoHamBHON cpeapl PabOThI HA IPOSCKTOM
D. ... cozmanue CTpyKTYypHI yIIpaBIeHUS KOMaH/ION, KOTOpast HallpaBiieHa He TOJBKO
Ha JIOCTIDKEHHE TIeTTH MTPOEeKTa, HO U co3/laHre KOM(OPTHOI cpepl paboThl
YJIEHOB KOMAaH/IbI
Ormpeaenure U3 MPEIIOKEHHOTO CITHCKA 3aMHTEPECOBAHHBIX JIUIT, KOTO HE OymeTe OIIK-9.V.1

BKJIFOYAThb B COCTAB KOMaH/IbI IIPOCKTA




Memnemxep nmpoekra

HuBecrop

Crienmanuct, OKa3bIBAIOLINHA pa3oBble KOHCYJIBTALIUN
AJMUHHUCTpATOp MPOEKTa

CrenuanucT, BBINONHSAIONMNA HEOTyKAaeMble (YHKIMH OT
CIELUAIN3UPOBAHHBIX ITOAPA3IEIEHU.

F. AmnanuTuk mpoekTHOro oduca

moOwp>

10. | OnpenenuTe rIaBHYIO IENb MPE3CHTAIMH MTPOCKTA IPEAITPHHIMATEIICM OI1K-9.3.1
11. | B cBoxe 3HaHuii no ympasinenuto npoekramu PMBoK (A Guide to the Project IIK-5.3.1
Management Body of Knowledge) onrcanst 8 obmacTeii 3HaHUH, 10 KOTOPBIM
MIPHUBEIEHBI OCHOBHBIE TIPOIIECCHI, METO/IBI 1 MHCTPYMEHTHI JJIS YIIPABJICHUS TIPOSKTOM
MEHEKEPOM.
ConocraBbTe KaXI0i 00J1acTH 3HAHUH €€ collepiKaHue
Ob6nacTh 3HaHUH POEKTA Conepxanue 006J1acTu 3HaHUH
1. | Ympasnenue A.| poriecchl, 06ecreunBaroNIne 3aBEPIICHIE MTPOEKTa B
coJiep)KaHuEM paMKax yTBEpKIECHHOTO OFOJIKeTa
2.| Ynpasnenue B.| npouecchl uneHTrduKaum, aHaIu3a U pearupoBaHus
BpEeMEHEM Ha TPOCKTHBIC PUCKHU.
3.| YmpaBnenune C.| mporrecchl, KOTOphIe 00ECIIeYNBAIOT BKIIOUCHHE B
CTOMMOCTBIO MIPOEKT HEOOXOTUMBIX PabOT M OCYIIECTBICHUE
KOHTPOJIS 32 UX BBITIOJTHCHUEM
4.| YnopasneHnue D.| npomecchl, HEOOXOAMMEIE ISl CBOEBPEMEHHOM 1
KauecTBOM COOTBETCTBYIOIIEH MOATOTOBKH, cOOpa, pactpeieeHus,
XpaHeHUs] ¥ KOHEYHOTO HCIIOJIb30BaHUS TIPOSKTHON
nHpOpPMaLTUH
5.| Ymopasnenue E.| mponeccel, o0ecrieunBaiomye MmIaHUPOBaHUE 3aKYIIOK,
YeJI0BEYECKUMU BBIOOD MOAPSITYMKOB H MTOCTABIINKOB, 3aKITIOUEHHUE
pecypcamu KOHTPAKTOB C HUIMU
6. | Yopasnenue F.| mponeccel, KoTopbie 00ecreunBalOT CBOCBPEMEHHOE
KOMMYHHKAIASAMHA 3aBepIIeHNEe IPOEKTa Ha OCHOBE pa3pabOTaHHOTO
pacnucaHus
7.| Yupasnenue G.| mpoueccel, HeoOXoaAUMBIE 111 Hanbosee d3PPEeKTUBHOTO
MMOCTaBKaMH WCTIONB30BaHMS JIIOJICH B POEKTE
8. | Ynpasnenue H.| mpomecchl, kKoTOpbIe 00ECTIEYNBAIOT YOBIETBOPEHHE
pUCKOM MOTPEOHOCTH BHEITHETO PHIHKA M0 IPOU3BOIUMOMY
MPOJYKTY
12. | YcTaHoBUTE MMOCIENOBATEIHLHOCTD paciyeTa BpEMEHHBIX ITapaMeTPOB CETEBOI MOJIEITH IIK-5.V¥.1
A. OmnpezaeneHue KpUTUIECKOTO MyTH
B. Pacder paHHux Aat Havajga ¥ OKOHYaHHS paboT
C. Omnpenenenune JIATETHFHOCTH PaboT
D. Pacder no3mHux Aat Havajga U OKOHYaHHS paboT
E. Pacder cBOOOJHBIX pe3epBOB paboT
F. 3anganwe natel mo3qHETO OKOHYAHUS IIPOCKTA
13. | [daiite onpeaeneHue MOHATUSA «IIpoeKT». «IIpoekT —3T10....» [K-5.3.1

1. ... BpeMEHHOE MPEANPUATHE IJIs CO3IaHUS TIPOTYKTOB WM YCIYT TPU OTPAHUYCHHBIX
pecypcax

2....COBOKYIHOCTh JICHCTBHI, HANIPABJICHHBIX HA PCATTH3AIIHIO [IEITH

3.... KOMITICKC IIeJICHANPABICHHBIX W B3aNMOCBS3aHHBIX MEPOTIPUSATHH, KOTOPBIH
XapaKTepHU3yeTcs] HeTOBTOPHUMOCTBIO M HOBU3HOM MTPH HATMYUH OT'PaHUYEHUH 110 BCEM
BHJ]aM PECYPCOB.

4.... IOCNe0BaTEeIHbHOCTh PA0OT, BBITIONHSS KOTOPEIC KOMaH/Ia JJOCTUTAET
3aIJIaHIPOBAHHOTO PE3yNIbTaTa MPU HATMYHHU CHCTEMBI TOCTOSTHHOTO KOHTPOJISI.




14.

Bribepute u3 npe1iIoKEHHOTO CITUCKA METOIBI aHAJIA3a CTOMMOCTH IPOCSKTa
Meroa pacueTa napaMeTpOB CETEBOM MOJIETH

HMHBeCTUIIMOHHBIN aHAIN3

SWOT-ananu3

MeTtoa 0CBOCHHOIO 00beMa

PERT-anamu3

MeTo1 KpUTHYECKOTO IMyTH

TEmOUO® >

IK-5.Y.1

15.

OOBSICHUTE OCHOBHYIO HJICI0 METO/Ia OCBOCHHOI'O 00beMa IpU IPOBEACHUN
(hMHAHCOBOTO aHaIU3a B MPOIECCE MOHUTOPUHTA BBITOJHEHUS pa0bOT MPOCKTa

IK-5.Y.1

16.

Vxaxure JJIsL Ka)KZ[Oﬁ (1)33]:1 JKU3HCHHOTI'O UKJIa TPOCKTA OCHOBHYIO ACATCIILHOCTD

®da3za KU3HEHHOTO I[UKJIA OcHOBHAasI IESITENHLHOCTD

1. | IlpenuaBectunmonHas | A.| KamengapHoe mranupoBanue, GopMHUpOBaHHE
KOMaH/Ibl, 3aKII0YCHHUE TOTOBOPOB

2. | Pa3pabotka miaHoB B.| Pa3zpaboTka KOHIIENIINH ITPOEKTa, CTPYKTYPHOE
MpOeKTa (IeTalbHOe TUTAHWPOBaHNE MHBECTUITMOHHOE MTPOEKTHPOBAHUE
TJIAaHUPOBAHMUE)

3. | Bemonnenue pabot C.| OdopmiieHrEe ZOKyMEHTALUT
MPOCKTA

4. | 3aBepireHue D.| MonuTOpUHT, KOHTPOITH

I1K-5.3.1

17.

YcraHoBUTE OCIEAOBATENLHOCTH MIIAHUPOBAHUS IPOEKTA B MIPOrPaMMHOM cpejie
Pa3zpaboTka nepapXxuaeckoi CTPYKTYPHI IPOCKTA

Hactpoiika cpeasl NporpaMMHOTO MPOIYKTa

Hasnauenue pecypcoB B mpoekTe

Pa3paboTka 6a30BOTO II1aHa MPOCKTa

Pa3zpaboTka ceTeBoit Mmoenn

SRR

IK-5.Y.1

18.

BH6epme 13 TIPUBEEHHOTO CIFICKa HanOoJee MPaBIiIbHOE YIIPABIEHYECKOE PEIICHHE,
€CJIH B pe3yJIbTaTe aHan3a (PMHAHCOBBIX MOKA3aTelNeh OKaXeTCsl, YTO MPOTHO3 110
CTOMMOCTH Ha TeKyImii MoMeHT Ha 30% MpeBbIIIaeT 3aruIaHnPOBaHHBIN
A. TlpoBenere aHaTM3 UHTEHCUBHOCTU PA0OTHI KAXK/IOTO COTPYTHUKA M COKPATUTE
4acTh NEpCcoHaNa
B. HasnauuTe COTpyAHHUKAaM CBEPXYPOUHYIO pabOTy
C. IIpoBenere meperuiaHIPOBAHUE HEBBITTOJIHEHHON YacTH PabOT M IPUMHTE HOBBIH
0a30BbIi TIIAH
D. IlpoBenete 3aMeHY HEKOTOPBIX UYJIEHOB KOMaH/IbI

IK-5.Y.1

19.

Bri6epuTe U3 npeanoKeHHOTO CIICKa OCHOBHBIE MTapaMeTphl, XapaKTePU3yIOIe PUCKU
B IIPOCKTE Ha ATare UX UACHTU(OUKAIINN

Kateropus pucka

Haszganue pucka

JlaTa mosiBieHus pucka

¥Yrposa pucka

Meponpuarus o IpeaoTBPAIIEHUI0 PUCKa
Pe3epBupoBaHHbIN 00BEM JICHEKHBIX CPEACTB
Meponpusartus 1o JUKBUAALMY MOCIEACTBUMN pucKa
MecTo BO3HUKHOBEHHUS PUCKA

BepOSITHOCTI) MOABJICHUSA pHUCKa

JlommKHOCTHASI MHCTPYKIUS

~mEmomEUOwR

I1K-5.3.1

20.

O6L;1CHI/1Te Ha Kako# (paze )U3HESHHOTO ITUKIIA MPOSKTa U JJIS YeTO MPUMEHSCTCS
SWOT-ananu3

IK-5.Y.1




Kitoun mpaBUIbHBIX OTBETOB pa3MeleHbl B npuiioskenun k PIT/1/PIITT

Kputepuu onieHnBaHUs TECTOB

Ne VYka3aHus 1o OleHNBaHUIO
I1.II.

Pe3ynbTaTr oneHuBaHus
(6armB1, TOTYYEHHBIE 32 BHITIOTHEHUE \
XapaKTePUCTHKA MPABUILHOCTH OTBETA)

1. | 3amaHue 3aKpBITOrO TUIA HA
YCTaHOBJICHUE COOTBETCTBHS CUUTACTCS
BEpHBIM, €CJIH YCTaHOBJICHBI BCE
COOTBETCTBHS (TIO3UIIMN U3 OJTHOTO
CTOJIOIA BEPHO COIMOCTABJICHBI C
MO3UIUSIMU IPYTOTO CTOJIONA)

[TomHOE COBNajiecHUE ¢ BEPHBIM OTBETOM
oueHuBaercs 1 6ayuIoM, HEBEepHBINA OTBET MITH
ero orcyrcrBue — () 6amioB (Tu00 yKa3bIBaeTCS
«BEPHO»\ «HEBEPHOY)

2. | 3amaHue 3aKphHITOTO TUIA HA
yCTaHOBJIeHI/Ie IIOCJICI0OBATCIIBHOCTU
CUHMTACTCS] BEPHBIM, €CJTH TTPABUIIHLHO
yKa3aHa Bcs M0CIIeI0BATEIbHOCTh HUGP

[TonHOE cOBNasieHUE C BEPHBIM OTBETOM
oueHuBaercs 1 6aymiom, eciiu J0MyIIEeHbI
OIMMUOKN WJIM OTBET OTCYTCTBYeT — () OauioB
(;1m6o yKa3bIBaeTCsl «BEPHO»\ «KHEBEPHOY)

3. | 3amanrie KOMOMHUPOBAHHOTO THIIA C
BEIOOPOM OJTHOTO BEPHOTO OTBETA U3
YEeTBhIPEX MPEJIOKEHHBIX U 000CHOBAHHEM
BbIOOpA CYUMTACTCS] BEPHBIM, €CIIH
MPaBUJILHO yKa3aHa Iudpa u mpUBEICHBI
KOHerTHbIe apI‘YMGHTBI, I/ICHOHB3yeMBI€
IIpU BBIOOpE OTBETA

[TomHOE COBNajiecHUE ¢ BEPHBIM OTBETOM
oueHuBaercs 1 6ayuioM, HEBEepHBINA OTBET MITH
ero orcyrctBue — () 6amioB (Tu00 yKa3bIBaeTCS
«BEPHO»\ KHEBEPHOY)

4. | Bamanue KOMOMHMPOBAHHOTO THUIIA C
BbIOOPOM HECKOJIbKUX BAPHAHTOB OTBETA
U3 TIPEUIOKEHHBIX U Pa3BEPHYTHIM
000CHOBaHHEM BBIOOpA CUMTACTCS
BEPHBIM, €CIIU MPABUWIIBHO YKa3aHBI IIU(PHI
U TIPUBE/ICHBl KOHKPETHBIE apI'yMEHTHI,
HCIOJIb3yeMbIe IIPU BBIOOpPE OTBETOB

[TonHOE cCOBNajieHUE ¢ BEPHBIM OTBETOM
olleHUBaeTcs 1 GayuioM, eciiv JTOMYIIEeHBI
OmKMOKH WM OTBET OTCyTCTBYeT — 0 OayioB
(1100 yKa3bIBACTCS «BEPHON\ KHEBEPHOY)

5. | 3amaHue OTKPBITOrO TUIIA C PA3BEPHYTHIM
OTBCTOM CUUTACTCA BCPHBIM, €CJIN OTBCT
COBIIAJIa€T C TAIOHHBIM MO COJIEPKAHUIO
U IMOJIHOTC

[IpaBuibHBIN OTBET 3a 3alaHUE OLICHUBAETCS B
3 Gayna, ey TOMyIICHA OHA OIIHUOKa \
HETOYHOCTH \ OTBET NMPaBWIBHBINA, HO HE
MOJIHBIN - 1 Gar, ecnu qomymieHo 6onee 1
OImMOKH \ OTBET HEMIPABWIIbHBIN \ OTBET
orcyrcTByeT — 0 6amioB (10O yKa3bIBaeTCs
«BEPHO»\ KHEBEPHOY)

[lepeyeHb TeM KOHTPOJBHBIX PabOT MO AMCLUMUIUIMHE OOYYAIOMIMXCS 3a04HON (hOpMBI

00ydJeHus1, TpeICTaBIICHBI B Ta0mie 19.

Tabmuua 19 — IlepeyeHb KOHTPOJIBHBIX paboT

Ne i/t

[lepeueHb KOHTPOIBHBIX PabOT

1. | Pa3zpaboTka cTpyKTyp NMPOEKTa IO HHAUBUAYATHHON TEME

2. | Pacuer BpeMEHHBIX N1apaMETPOB CETEBOM MOJENIN IPOEKTA 10 MHAMBUAYAIbHON TEME

INosicuenue x Tadmure 19.

WnpuBunyanbHas Tema MO0 BbIOMpaeTcss W3 MPHUBEACHHOTO HKXKE CIUCKa TeM, JH0o
OIIpEeNIeNIETCs] CAMOCTOSITEIBHO 10 COIVIACOBAHUIO C IIPENOIaBaTeNIeM
Temebl IpoeKTOB

1. Paszpabortka caiita




Pa3zpaboTka MOOMIBLHOTO MPUITOKCHHS

BHeapeHue cucTeMbl 3JIEKTPOHHOTO JOKYMEHTO000pOTa

Brenpenne nmporpaMMHOTO KOMILJIEKCA

Pa3paboTka KOMIBIOTEPHON UTPHI

Co3nanue MHTEpHET BHICTABKHU

Pazpabotka 1 BHeipeHrE HHPOPMAITMOHHOW CHCTEMBI

Buenpenue kommiekcHoit cuctembl CRM-peliieHus: B KOMIIaHUU

Pa3paboTka nporpaMMHOTO KOMIUIEKCA (CUCTEMBI)

10. BHeapenue kopriopaTuBHON HHGOPMAIIMOHHON CUCTEMBI MPEITTPUATHS

11. IIpoeKT AUCTaHIIMOHHBIX TEXHOJIOTHI B 00pa3oBaHUHU

12. Co3nanue nHGOPMAITMOHHOM CUCTEMBI JJISI CTYACHYECKOTO OOIIEKUTHUS

13. Pa3paboTka KOHCTpYKTOpa 00pa3oBaTeIbHBIX KBECTOB (7151 00pa30BaTeIbHOM 00IACTH )

14. PazpaboTka mporpaMMHOTO KOMIUJIEKCA TI0 YIPABICHUIO 3amacaMyd M acCOPTUMEHTOM B
CTOKOBBIX MarasuHax

15. IToctpoenne IT-undpacTpyKTyphl B OHKOJIOTHYECKOM JIUCITAHCEPE

16. PazpaboTka mnporpaMMHOro KOMIUIeKca it ¢opmupoBanus peectpoB OMC 1o
HaIlpaBJICHUSIM

17. Co3nanue MHPOPMALMOHHOM CHCTEMBI MOHHUTOPHHIA J€ca W PaHHEro OOHApYKEHUs
JIECHBIX T0XapOB

18. Monepuu3zauus coBpeMeHHbIX WMT-cucreM MOHUTOpUHra TEXHUYECKUX COCTOSHUMN
YHUKQJIBHBIX 3[IaHUN U COOPYKEHHI

19. Co3nanue nadopMaoHHON cucTeMbl «MyIbTUMEIHUIHHBIN APXUBY»

20. Pa3zpaboTka cuCTeMbl MOHUTOPHHTA cOIMaIbHBIX ceTell, CMU u nuHTepHET-IpOCTpaHCTBA

21.Pa3paboTka KOHCTPYKTOpa CAHTOB OpPraHOB TOCYIApCTBEHHOH BIIACTH, U OpPraHOB
MECTHOTO CaMOYTIPABIICHHUS

22. Co3naHue 3JIeKTPOHHOM CUCTEMBI OIIATHI MMPOE3/1a B OOIIECTBEHHOM TPAHCIIOPTE

23. Co3nanne WHTEPHET-IUIOMAIKK [T  OOyYeHHMs] W TPYIAOYCTPOMCTBA JIIOJAEH C
OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI

24. Co3nanue BUPTYAIbHOTO Typa JJIsi O3HAKOMJICHHS a0MTYpPHUEHTOB C JCSATEIBHOCTHIO U
CTPYKTYpO# By3a

25. Co3nanue BUPTYAIBHOTO Typa MO MY3€I0

WX R WD

10.4. Metomuueckue MaTepHabl, ONPEACIISIIONINE MPOLETYPHI OLlEHUBAHUA
UH/IMKATOPOB, XapaKTEpU3YIOIIUX dSTanbl (HOPMUPOBAHHUS KOMIIETCHLMH, COIEpKarcs B
JOKAJIbHBIX HOpMaTuBHBIX akTax [YAIIL, pernaMeHTUpYyIOIIMX MOPANOK U TPOUEAYPY
IPOBEICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMU 00yJaroIuXCs
['VAIL

11. MGTOI[I/I‘IGCKI/IG YKa3aHusd OJId 06yan0H1ch;1 10 OCBOCHUIO JHUCIUITIINHBI

11.1. Meronuyeckue yka3zaHusl Uil OOYYalOIIMXCS IO OCBOCHHUIO JICKIIMOHHOTO
Marepuaia

OcHOBHOE Ha3HAYEHUE JICKIIMOHHOTO MaTepuajia — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
IyOOKOE W SICHOE€ H3JIOKeHHE ydeOHoro marepuana. Ha3HaueHue COBpEMEHHOH JIEKIIUH B
pamMKax IUCHUIUIMHBI HE B TOM, YTOOBI MOJIYYUTh BCIO WH(OPMAIUIO MO TEME, & B OCBOCHUH
byHIaMEHTAIBHBIX MPOOJIEM AUCHUIUIMHBI, METOJIOB HAyYHOTO TIO3HAHHWS, HOBEHIIIMX
JTOCTIIKEHUI HaydyHOW MBICITU. B ydeOHOM mpoliecce JEeKIUsl BBIMOJHIET METOJOJOTHYECKYIO,
OpraHU3AIMOHHYI0 ¥ WHGOPMAITMOHHYIO (QYHKIMH. JISKIUs pacKphIBacT MOHATHHHBIN ammapar
KOHKpETHOW oOnacTu 3HaHWs, €€ MpOOJeMBI, JaeT LEIbHOE MPEICTaBICHHE O NUCIUIUIMHE,
MOKa3bIBAECT B3aUMOCBSI3b C IPYTUMHU JUCIUIUTMHAMH.

[lmaHupyemMble pe3yIbTaThl IPU OCBOCHUH 00YYAIOUIMMUCS JICKIIMOHHOIO MaTepHaa:




— TIOJYyYEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBSA3aHHBIX 3HAaHUN, YpPOBEHb
KOTOPBIX ONPEEIISIECTCS LEJIEBOW YCTAHOBKOM K Ka)K10M KOHKPETHOM TEME;

— TIOJIyu€HHE OIbITa TBOPUECKOM pabOoThl COBMECTHO C IIPEIOIaBaTEIIEeM;

— pa3BuTHE NOPOPECCHOHATBHO-IENOBBIX  KayecTB, JIOOBH K TpEAMETy H
CaMOCTOSITEJIBHOTO TBOPYECKOI'O MBIIITICHHUS.

— TMOsIBJIEHUE NPO(ECCHOHANIBHOIO HMHTEpeca, HEOOXOAMMOTO JUIsl CaMOCTOSITEIbHOMN
paboTsr;

— TIOJy4Y€HHE 3HAHUH O COBPEMEHHOM YpPOBHE DAa3BUTUS HAyKM U TEXHUKU U O
IIPOTHO3€ UX Pa3BUTHS Ha OJDKaMIINE TO/bI;

— HayuyuTbCsd METOJMYECKH oOpadarbiBaTh MaTepuas (BBIACIATH TJIABHBIE MBICIU U
IIOJIOKEHUS, MPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh HUX B  Pa3iIM4YHBIX
bopMyTUPOBKax);

— MOJIy4€HHE TOYHOI'O IOHUMaHUs BCEX HEOOXOAUMBIX TEPMUHOB U MOHATHIA.

JIeKMoOHHBIA MaTepHa COMPOBOKIAETCS IEMOHCTPALIUEH CIIaii10B.

Lenpto nucuUIUIMHBL «YTpaBJICHUE MPOEKTaAMU» SIBISAETCS MOJIYyYEHUE CTYIEHTaMU
HEOOXOIMMBIX 3HAHWHA, YMEHHUH M HaBBIKOB B OO0JIACTH METOIOJOTMM W HWH(GOPMAIMOHHOU
TEXHOJIOTHH YIIPaBJICHUS TPOCKTAMHU.

HeobxonuMeble cTyIeHTY JEKIIMOHHBIE MATEPUANIBI HAXOJISATCS Ha
https://pro.guap.ru/inside/professor/materials?semester=27 &subject=3375551 &text=&pe

rPage=25

11.2. Meronuyeckue ykasaHHs Ui OOYYalOIIMXCSl IO BBITOJHEHHUIO JaOOpaTOPHBIX
pabor

B xozme BeImonHEHHsS Ja0OpPaTOpHBIX paboT oOyyaromMHCs [OJKEeH YIrIyOuTh H
3aKpEeNUTh 3HAHUS, NMPAKTUYECKUE HABBIKM, OBJAJIETh COBPEMEHHOM METOJIMKONM M TEXHUKOU
HKCIEPUMEHTAa B COOTBETCTBUH C KBAJU(UKAIMOHHONW XapaKTEPUCTHKONW OO0Yy4arolerocs.
Brimonnenune 1abopaTopHbIX paboOT COCTOUT M3 KCIEPUMEHTANbHO-MPAKTUYECKOM, pacueTHO-
AQHAJIMTUYECKOMN YaCTel U KOHTPOJIBHBIX MEPOIIPUATUH.

BrimonHenne nmabGopaToOpHBIX pabOT OO0ydaromUMCS SBISETCS HEOTHEMJIEMOW YacThIO
U3yYeHHs] JTUCHMIUIMHBI, OIpeNeIsieMOi y4eOHBIM IIJJAHOM, W OTHOCUTCS K CpEICTBaM,
o0ecreunBaroIUM pellIeHre CIEIYIOINX OCHOBHBIX 3a7a4 00y4Yarouierocs:

— TnpuoOpeTeHHe HaBBHIKOB HCCIEAOBAHUS IPOLIECCOB, SBIEHUH UM OOBEKTOB,
M3Yy4aeMbIX B paMKaX JaHHOW JUCIUILINHBL,

— 3aKpeIUICHHE, pa3BUTHE U JETAIN3ALUS TEOPETHUECKUX 3HAHUM, MOJYyYEHHBIX Ha
JCKIUSX;

—  TIOJy4YeHUE HOBOW MHGOPMAIIMH TI0 U3y4aeMOU JUCITUIUINHE;

— TmpuoOpeTeHrne  HaBBIKOB  CaMOCTOATEIBbHOHW  paboOThl ¢ J1abOpaTOpPHBIM
000pyIOBaHUEM U IPOTPAMMHBIM 00ECIIEYCHUEM.

[Ipu BeIMONHEHUH TAOOPATOPHBIX PabOT POPMUPYIOTCS YMEHUSI M HABBIKH YIIPaBJICHUS
MPOEKTOM, HMHAMKATOpamMu KoTopbix sBistores YK-2.B.2, VK-2.B.3, OIIK-9.3.1, OIIK-
9.Y.1,0IIK-9.B.1, [1K-5.V.1, T[IK-7.V.1

3ajianue ¥ TpeboBaHU K IPOBEICHUIO 1a00PaTOPHEIX PaboT

MeTtoauueckue yka3aHus JIJIsl BBIITOJIHEHUS 1a00paTOPHBIX pabOT HaXOaATCs Ha

https://disk.yandex.ru/d/k5ceNOFFC8iXzQ

Crpykrypa u dopma oTdera 0 1adboparopHoil pabore
HMeroTcst B METOIMIECKUX YKA3aHUSX.

TpeboBaunsa k 0hOpPMIEHUIO OTUYETA O J1adOpaTOpHOl pabore
I/IMGIOTCH B MCTOIUYCCKHUX yKaSaHI/IHX.



https://pro.guap.ru/inside/professor/materials?semester=27&subject=3375441&text=&perPage=25
https://pro.guap.ru/inside/professor/materials?semester=27&subject=3375441&text=&perPage=25
https://disk.yandex.ru/d/k4ceNOFFC8iXzQ

11.3. Meronuyeckue ykazaHUs AJsi 0O0y4JaIOUIUXCs MO MPOXOKISHUIO CAMOCTOSITEITLHOM
paboTsl

B Xone BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00YJaIOUINIICS BBITOTHAET paboOTy IO
3aJJaHUI0 U TIPU METOAMYECKOM PYKOBOJCTBE IpernojaBaTelisi, HO 0e3 ero HemocpeaCTBEHHOTO
y4acTusl.

st oOydvaroruxcst 1Mo 3a04HOM (opme oOydeHHs, caMOCTOsITeIbHAs paboTa MOXKET
BKJIIOYATh B €051 KOHTPOJIbHYIO paboTy.

B mporecce BBITTOIHEHUST CaMOCTOSITEIBLHOM paboOTHI, y 0Oydaromerocss (GopMUPYETCs
nenecooOpasHoe MIaHUpOBaHUE pabouero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
U HaBBIKM B YCBOGHHMM M CHCTEMaTH3allUMd NMpPUOOpeTaeMbIX 3HAaHUM, 00ecreunBaeT BBICOKUMN
YPOBEHb YCIEBAEMOCTH B TMEPUOJ OOYYCHHS, MOMOTAaeT TOJYyYUTh HABBIKA TIOBBIIICHUS
po(eCCHOHAIBHOTO YPOBHSI.

MeToaudyeckumMi ~ MaTepualaMH,  HANPaBISIIONIMMH  CaAMOCTOSITENIbHYIO — paboTy
00yJaroNTUX CSASBIISIOTCS:

—  y4eOHO-MeTOAMYECKHU MaTepHal Mo JUCIUILINHE;

— METOJIUYECKUE YKa3aHHUsS MO BBIMOJIHEHUIO KOHTPOJIBHBIX paboT (i 00ydyaromuxcs
1o 3a049HOU (popme oOydeHwHs ).

HeobOxonuMele cTyIeHTy MaTepHalbl HAXOISATCS Ha

https://pro.guap.ru/inside/professor/materials?semester=27&subject=337555 1 &text=&pe

rPage=25

11.4. Meronnyeckue yKa3aHus I OOYYAIOUIMXCS 10 TPOXOXKICHUIO TEKYILEro
KOHTPOJIL YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauyecTBAa 3HAHUMI
00y4aromuxcsi, OCYIIECTBIIEMOTO B TEYEHHE CEMECTpa C IIeJIbI0 OIL[CHUBAHHS XO0Ja OCBOEHUS
JUCLUIUIAHBI.

OCHOBHOH TEKYIIMA KOHTPOJh OCYIIECTBIISICTCS MperojaBaTeileM Ha J1abOpaTOPHBIX
pabotax. OneHnBaeTcsi aKTUBHOCTb U MMACCUBHOCTH CTYACHTA B OOCY)KICHMU TMOCTABICHHBIX Ha
3aHATUAX 3a/1a4 U €ro YpOBEeHb MpodeccHoHaNbHBIX 3HaHM. [locie BhIMOTHEHHS] KOMIUIEKCca U3
nrecty 1abopaTOpHBIX pabOT MPOBOJAUTCS 3aIIUTA B OYHOU (popMe U BhICTaBIsieTCS OlleHKa. [Ipu
HEBBINOJIHEHUH MPEAYCMOTPEHHOTO MPOTrpaMMOI KOMILIEKCa Jab0paTOpHbIX paboT CTYACHT He
JIOITYCKAeTCs K IPOXO0XACHUIO IPOMEKYTOUHOMN aTTECTaLlUU.

Texkynuii KOHTpOJIb NMPOBOAMTCS TAaKK€ W Ha JIEKIMAX. YUYUTHIBAETCS AKTUBHOCTh U
3aMHTEPECOBAHHOCTh CTYACHTA B OOCYXIIEHHH IOCTABICHHBIX MPEMOaBaTEe]IeM BOIPOCOB IPH
W3JI0KEHUU HOBOI'O MaTepHaa.

Pesynprarhl TEKyIIEro KOHTPOJIS YYUTBHIBAIOTCA MPU MPOBEACHUU IPOMEKYTOUHOH
aTTECTALIUH.

11.5. Meronnyeckue ykazaHusi JUIsi 0Oy4aromIUXCsl MO MPOXOXKACHUIO MPOMEXYTOYHON
aTTeCTalHH.

[IpomexxyTounass  arrectanusi  OOyyarOIIMXCsl  IpeAycMaTpuBaeT  OLICHUBAHHE
IIPOMEKYTOUHBIX M OKOHYATEJIbHBIX PE3yJIbTaTOB 00ydeHus no aucuuiuinHe. OHa BKIIIOYAET B
ce0s sK3aMeH — (popMy OLIEHKH 3HAHHH, TOTYYSHHBIX 00YYalOIMMCS B ITPOLIECCE U3YUEHHs BCer
JUCLUIUIMHBL UM €€ YacCTH, HaBBIKOB CAMOCTOSITENIbHOW paOOThI, CIIOCOOHOCTH NMPUMEHSTh UX
JUISl pELIEHUs TPAKTUYECKUX 3a/1a4. DK3aM€eH IIPOBOAMUTCA B IIEPUO]] IK3AMEHALIMOHHON CECCUH U
3aBEpIIAETCS AaTTECTAlMOHHOW OLCHKOH «OTJIMYHO», «XOPOLIO», «yIOBIETBOPUTEIBHOY,
«HEYAOBIETBOPUTEIBHOY.

DK3aMeH MPOXOIUT B YCTHOM popMe. DK3aMEeHAITMOHHBINA OMIIeT cofepkuT 3 Bompoca: 1-2
BOIIPOCHI 10 TEOPETUYECKON U METOJOJIOTUYECKON YacTH AUCLMILIMHBL; 3-i BOIIPOC MOCBAILLEH
CTPYKTYpPHOMY IUTAHUPOBAHUIO MPOEKTA, MOCBALICHHBIN POBEPKE MPUOOPETEHHBIX HABBIKOB U
YMEHUH CTPYKTYpUPOBATh U CUCTEMATH3UPOBATh NPEACTABICHNUE O COAEP KaHUU IPOEKTA.


https://pro.guap.ru/inside/professor/materials?semester=27&subject=3375441&text=&perPage=25
https://pro.guap.ru/inside/professor/materials?semester=27&subject=3375441&text=&perPage=25

[Tpu dhopmHupoBaHUK UTOTOBOM OIIEHKH HA DK3aMEHE YUYHUTHIBACTCS:
— YpPOBEHb 3HAHUM TEOPETUUECKON U METOJOJIOTUYECKON YaCTH AUCIUILINHBL,
— OIICHKA, MOJTyYeHHas 3a TJaOopaTopHbIE padOTHI MPU TEKYIIEM KOHTPOJIE;
— YPOBEHb YMEHUH CTPYKTYPHOI'O IUIAHUPOBAHMS IIPOEKTA.



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit




	Заместитель директора института №4 по методической работе



