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AHHOTaLINA

Huctnunnuna «MEHEIKMEHT» BXOAUT B 00pa3oBaTECbHYIO IPOTPaMMy BBICIIETO
o0pa3oBaHusi — MpOrpaMMy CHEIHAIUTETa MO HAMPABICHUIO IMOATOTOBKH/ CHEIHATbHOCTU
38.05.02 «TamoxeHHOE JH€JI0» HampaBleHHOCTH/crienranu3anuu  «lIpaBooxpaHuTenbHas
JesTeNbHOCTY. JJuctmminna peanusyercs kadenpoit «Nely.

JucnurnnuHa HateneHa Ha OpMHUPOBAHUE Y BBITYCKHUKA CICAYIOIIMNX KOMITETCHITHNA:

OIIK-3 «CmocobeH pa3pabaTeiBaTh OOOCHOBAaHHBIE OPraHU3AlMOHHO-YIPABICHUYECKHE
penieHus (OMepaTUBHOTO M CTPATETMYECKOTO YPOBHEH) B IPO(hECCHOHAIBHOMN A TEIIBHOCTH

ConepkaHuve AUCIUIUIMHBI OXBATHIBAET KPYr BOIPOCOB, CBSI3aHHBIX C M3yYECHUEM
0a30BBIX TEOPETUYECKUX OCHOB IUIAHUPOBAHUS, OpPTraHM3alldd, KOOPJAWHAIIMH, KOHTPOJI,
JUAEPCTBA, KOMMYHHKALUM, TPUHATHUS pPEIIEHUWHA U  yNpaBlIeHUs U3MEHEHUSMH B
OpraHU3AIMOHHON CHCTEME YIIPABJICHHS TAMOKEHHBIMU OpTaHaAMHU.

B wactHOCTH, paccMaTpuBAaIOTCS OCOOEHHOCTH TPUMEHEHHUsS IIHUPOKOro  psjia
WHCTPYMEHTOB (MOJEINIei) MEHEHKMEHTA, C TIOMOIILI0 KOTOPBIX OYMYIIUI CIEIHATACT MOKET
3¢ (HEeKTHBHO U Pe3yJNbTATUBHO OCYIIECTBISITh (PYHKIIMM MEHEKMEHTa U POJIU MEHEIKepa B
NeATEeILHOCTH TIOIpa3ieieHUs] KOHKPETHON OpraHU3aIliHy.

JlenaeTcsi akuEHT HaJ MPAKTUYECKUM HCIIOJIb30BAHUEM WHCTPYMEHTOB MEHEKMEHTA,
MpejyIaraéMpIX B JaHHOW JUCIUILIMHE, YTOOBI 00ECIeUnTh BiaJeHue OyayIuM CIEIHATUCTOM
KyJbTYpON MBIIIJIEHUsT pa3palaThiBaTh W PEAM30BBIBATH OOOCHOBAHHBIE YIIpPaBICHUYECKUE
pelieHus B eATeILHOCTH OPTaHU3allHH.

[IpenogaBanue AWCHMIUIUHBI MpeaycMaTpUBaeT cCieayronme ¢GOpMbl OpTraHU3ANUN
y4eOHOTr0 Tpoliecca: JIEKIWH, MPAKTHYECKUE 3aHATHS, CaAaMOCTOATEIbHYIO pabOTy CTYJICHTA,
KOHCYJIbTAIUH.

[TporpaMMoii AMCHUIIMHBI TPETyCMOTPEHBI CIEAYIOUINE BHUABI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, TIPOMEKYTOUHAs aTTecTanus B popme 3k3ameHa (3 cemectp).

OOmasi TpyAOEMKOCTh OCBOEHHUS AMCIMIUIMHBI COCTaBIseT 4 3a4eTHBIX eAUHMIbI, 144
gaca.

SI3bIK 00yUeHus IO JUCIUILTNHE KPYCCKHN »



1. TlepeueHb mIaHUPYEMBIX pe3yJIbTATOB O0yUEHHUS MO TUCIUTUINHE

1.1. Ilenu npenogaBaHus TUCUUTLTAHBI
Lenpto mnpenoaaBaHus TUCHUIUIUHBL «MEHEIKMEHT» SBJISETCS H3Y4YEHHE CTyJeHTaMu
TEOPETUYECKHX OCHOB YIPABICHUECKOW JEATENbHOCTH, (OPMUPOBAHHE Yy CTYACHTOB
MPAKTUYECKUX HABBIKOB, HEOOXOJMMBIX JJId aHaiu3a BHYTPEHHEH M BHEUIHEW Ccpenbl
OpraHu3aluy, pa3padOTKW M TMPHHATUS OOOCHOBAHHBIX YIPABICHUECKUX PEIICHUH IS HMX
peanuzaiy B yCIOBUSAX HECTAOMIBHON BHEIIHEH CPE/IbI.

[Tocne wu3yueHHWss nOpemsiaraéMoOl NUCIMIUIMHBI y CTyAeHTa (opMupyercs Habop
KOMIIETEHIIMM, TMO3BOJIAIOIIUX €My pa3BUTh CIOCOOHOCTh  OCYIIECTBISTH  (DYHKIIHH
MEHE/DKMEHTa, OPraHM30BaTh ESATEIBHOCTh MAJOH TPyHIbI, CIOCOOHOCTH pa3pabaThiBaTh
yOpaBlIeHYECKHE pELICHHs,, HECTU OTBETCTBEHHOCTh 3a HMX pealli3alli0 B JCSITENbHOCTH
OpraHM3aIUH.

1.2. JucuumivuHa BXOAUT B COCTaB 00s3aTEeNbHOM YacTH 00pa30BaTeIbHON MPOTrPaMMBI
BhIciIero oopazoBanus (nasnee — OII BO).

1.3. IlepedeHb MIaHUPYEMBIX PE3yIbTATOB OOYUECHHS 11O AUCIMUILTUHE, COOTHECEHHBIX C
IUIaHUpyEeMbIMU pe3yibTaTamu ocBoeHust OI1 BO.

B pesynbrare M3ydeHHs AMCLUILIMHBI O0YyYaroIuiicsl JOJDKEH 00J1afaTh CleAYIOMUMHU
KOMIICTEHIMSIMHA HITM WX 9acTsAMU. KOMIETeHIINN U WHANKATOPHI UX JOCTIOKEHHS IPUBEICHEI B
Tabnure 1.

Tabmuma 1 — IlepeueHb KOMIETEHIIMI ¥ MHIMKATOPOB UX JIOCTHKEHUS

Kon u
Kareropus (rpymma) Kon u HaumMeHoOBaHWE UHIMKATOPA
HanMEHOBaHUE
KOMIIETEHIINU JOOCTHKEHUS. KOMIIETEHITNU
KOMIIETEHIINU

OIIK-3.3.1 3HaTh NPUHLMIIBI AHATU3A
BHYTPEHHEHN U BHELIHEHN CPEJIb
OpraHu3aIuil, CoAepKaHue COBPEMEHHBIX
GYHKIIUH MEHEIDKMEHTA; IIPUHITUIIBI
IIOCTPOEHHUS U UCIIOIb30BAHMS MOJIETIEH
Pa3IUYHbIX BUIOB JIsl 0OOCHOBAHUS
YIPaBIECHYECKUX PEIICHUN

OIIK-3.VY.1 yMeTb Oo1leHUBaTh COCTOSIHUE

OIIK-3 Cnocoben . N
BHYTpPEHHEH ¥ BHEIITHEH Cpeibl

pa3pabaThIBaTh
OpraHM3aliy U BbIIEIATh Haubosee
obocnoBanHEIE CYIIECTBEHHBIC (PAKTOPBI, OTPEICIISIFOIINE
OpraHu3aIMOHHO- Y HCTOPEL, OTIp
3 HEKTUBHOCTH €€ AEATEIBHOCTH;
yIpaBJICHYECKHE
O6menpodeccroHaabHbIC - pa3pabaTbhiBaTh 000CHOBAaHHBIE
KOMITETCHITHH p MIPEJUI0KEHUS 110 COBEPIICHCTBOBAHUIO
(omepaTUBHOTO U
CHCTEMBI YIIPABIICHUS B IJIAHE
CTPATCTHHCCKOTO CTPYKTYPHBIX, KQJIPOBBIX H
yYpOBHEH) B TPYKTYDHBIX, Ka/p .
HpoteccroRasHOf TEXHOJIOTUIECKUX U3MCHEHHM
p OIIK-3.B.1 BrageTh HaBBIKAMHU
JeSTEITLHOCTH

ONpeJeeHUs LeIeH NeATEIbHOCTU
OopraHu3anuu U GopMHUpPOBaHUS HA UX
OCHOBE IIEpEYHs 3a/1a4 10 UX JOCTHKEHHUIO;
HAaBBIKAMU OLICHKH IIOCJIEICTBUI
aJIbTCPHATUBHBIX BAPUAHTOB PELLICHUS
MIOCTaBJIEHHBIX MPOPECCUOHATBHBIX 3a/1a4,
OLICHKU PUCKOB U BO3MOXKHBIX COL[UAJIBHO-
SKOHOMHUYECKHX MOCJIEICTBUM

2. Mecto nucuunnunsl B cTpykType Ol




JucuumnnuHa MOoXeT 6a3upoBaThCS Ha 3HAHUSX, paHee MPUOOPETEHHBIX 00YYaIOIIMUCS
IpH U3YYCHUU CIICAYIOMUX OUCHUILINH
— «CraTtuctukay,
— «OCHOBBI TAMOXEHHOT0 JI€JIaY,
— «DKOHOMUKA OpPraHU3aILI».
3HaHUs, MOJYYEHHBbIE MpPU HU3YUYEHUHM MaTephalla JaHHOM AUCIUIUIMHBI, UMEIOT Kak
CaMOCTOATCIIBHOC 3HAYCHUC, TAK U MOT'YT UCITIOJIL30BATHCA IMPU U3YUCHUUN APYTIUX OUCIUILINH
— «lIcuxomorus mpodecCuoHATBHON AEITETLHOCTIY,
- <<praBH€HI/I€ TaMOXCHHBIMH OpraHaMu 1 TaMOKEHHOM JACATCIIBHOCTBIO.

3. OOBeM U TPYJIOEMKOCTh TUCITUTLIAHBI
JlanHabie 006 oOmeM oO0BbeME TUCHUILINHBI, TPYJAOEMKOCTH OTIEIBHBIX BUIOB y4eOHOMH
paboThI 1O AUCHUIUINHE (M paclpeieNieHue 3TOM TPYI0EeMKOCTH 10 CEMECTPaM) MPECTABICHEI B
Tadnuie 2.

Tabauua 2 — O6beM U TPYAOEMKOCTh TUCIMILIIHHEI

TpyroeMKOCTb 110

Bun yuebHol paboThl Bcero ceMecTpaMm
Ne3
1 2 3
Oowan mpyooemkocmp oucCyunIuHLl, 4/ 144 4/ 144
3E/ (uac)
U3 Hux uacoe npakmuuecKkoil n0020moeKu
Ayoumopusie 3ausamus, BCETo 4ac. 51 51
B TOM YHCJIE:
nekmu (JI), (gac) 34 34
npaktuyeckue/cemunapckue 3anarus  (I13),
17 17
(dac)

naboparopubie padotsl (JIP), (dac)

KypcoBoii npoekT (padota) (KII, KP), (uac)

JK3aMeH, (Jac) 36 36

Camocmosamenvnas padoma, Bcero (4ac) 57 57

Buo npomesicymounoit ammecmayuu: 3ayer,
9K3., 9K3.,
mudd. 3ageT, sk3amed (3auet, udd. 3a4, Dk3.)

4. ConepxaHue JUCIUTUTHHBI
4.1. PacmpeneneHue TPyIOSMKOCTH JUCIUTUIMHBI TI0 pa3/ieiiaM U BHJIAM 3aHITHH.
Pa3nensl, TeMBI JUCIUILTUHBI U MX TPYAOEMKOCTh MPUBECHBI B TAOIHIIE 3.

Tabnuma 3 — Pa3nensl, TeMbI TUCIMIUIAHBI, KX TPYJI0EMKOCTh

Jlexuuu | 113 (C3)|  JIP | KIUKP

Pasnensl, TeMbI JUCLAILIMHEI (ac) (ac) (aac) (uac) CP (4ac)
Cemectp 3
Pa3nen 1. MeToa0IoTHYECKHE OCHOBBI 12 6 10

MeHeHKMEHTa

Tema 1.1. MeHEeKMEHT U MEHEIKED

Tema 1.2. VYmpaBieHue TIpynmnoil B OpraHu3anuu
Tewma 1.3. IlpunsiTe penieHni B OpraHu3aluu




Pasnen 2. Opranun3zaius kKak 0ObEKT YIIPaBICHUS 12 6 27
Tema 2.1. BHemmHsis W BHYTPEHHAS cpena
OpraHM3alyn
Tema 2.2. OpranuzaniuoHHasi CTpyKTypa U KyJbTypa
Tema 2.3. VYmnpaBieHYecKMH  KOHTPOIb B
OpraHu3alyu
Tema 2.4. IlnaHupoBaHME U TPOEKTHPOBAHHE
paboTHI U B OpraHu3alyu
Paznen 3. Ilponeccel MEHEAKMEHTA B IE€ATEIBHOCTH 2 5 20
OpraHu3aIyu
Tema 3.1. VYmnpaBneHune BO3HarpaxieHUEM B
JIeSITEIbHOCTH OpTaHU3aIluu
Tema 3.2. KoMMyHHKaIMX B MEHEIKMEHTE
Tema 3.3. JlugepcTBO U yIpaBieHHE H3MCHECHUSMU
Tema 3.4. dyHKIMOHATBHBIEC BUIBI MEHEKMEHTA
Htoro B cemectpe: 34 17 57
Uroro 34 17 0 0 57

IIpaxTrueckas

noATOTOBKA  3aKIIO4YacTCA B HCHOCPCACTBCHHOM  BBIIIOJIHCHUU

OoOy4JaloIIMMHUCSA  ONpEAeNeHHBIX  TPYAOBBIX  (yHKUMN,  CBSI3aHHBIX ¢  Oynymei
poeCCHOHABHON AEATENbHOCTHIO.

4.2. CopnepxaHue pa3/iesioB U TEM JIEKIIMOHHBIX 3aHITHI.
Coneprkanue pa3iesioB U TEM JICKIIMOHHBIX 3aHITHI MPUBEACHO B TaOIHUIIE 4.

Ta6mmma 4 — ConeprxaHue pa3aesioB U TeM JEKIIMOHHOTO ITUKJIA

Howmep pazgena

HazBanwne u COACPKAaHUE PA3€I0B U TEM JICKIIMOHHBIX 3aHATUH

BBenenne

CymHoCTh, 3ala4yl U MECTO MEHEI)KMEHTa B CHCTEME COLHaIbHO-
SKOHOMHYECKHX OTHOIIeHUH. OOmmas teopus ynpasienns. OCHOBHBIE
MOHATHA W ONpEAeieHUs B OONacTH MEHEKMEHTa, JUHAMHKA HX
HMCTOPUYECKOTO pa3BUTH. HayuyHble IIKONBI MEHEMKMEHTa. Tallbl
passutusi meHemxkmeHTa B XX u XXI Beke. OcHoBHBIE (pakTOpBI
pa3BUTHS MEHEPKMEHTAa B COBPEMEHHBIX YCIOBHSX: TioOann3amnus
SKOHOMUKHM;, MaJio€ MPEANPUHUMATENHCTBO; HU3MEHEHUSI CTPYKTYpPBI
3aHATOCTH YEIOBEYECKHX PEcypcoB; WH(GOPMAIMOHHBIE TEXHOJIOTHH.
OcobeHHOCTH ayaWTa YeNOBEUECKHX pecypcoB. [lepcreKkTuBbl
pa3BuUTHS MEHEKMeEHTa B Poccum.

3amaun MUCHHIUIMHEI, €€ CTPYKTypa. XapakTepUCTHKA B3aUMOCBSI3H
JUCHUTUIMHBL ¢ APYTUMHU AUCHUILUTHHAMH y9e0HOTO TIIaHa.

1 MeTto10510THYECKHE OCHOBBI MEHEDKMEHTA

Tema 1.1. MeHETKMEHT U MEHEIKED

[lonatne  opraHusampioHHOT0  KOHTeKcTa.  OrpaHWYeHHBIE U
HEorpaHWYeHHbIe cuTyauuu. [Ipumepsl. XapakTepucTHKa UCTOYHHUKOB
CIIO)KHOCTH MEHEJDKMEHTA.

[onste «dyHKumu ympasnenus». llpupoma u cocTaB QyHKIHHA
MeHemkMeHTa.  Kmaccudukammss — GyHKImMHA ~ MEHEKMEHTa 110
Pa3NUYHBIM NPU3HAKAM: YPOBHIM yNpPaBleHUs, 00bEKTaM yIpaBJICHHUS,
coJiepKaHu0 (PyHKINH.

VYnpasnenue COLIMAIbHO-3KOHOMHUYECKUMU CUCTEeMaMH
(opranmzamusimu). CyOoiHOCTP W POJTb  METOJIOB  YIPABJICHUS B
opranmzauuy. Kinaccudukanus MeTo 0B ynpaBieHuUsI.

CHTyanmoHHBIH TOAXO0/T K BEIOOPY METO/1a YIIPaBICHHSL.
Henenonaranue. Mepapxus ueneil B opranuzanuu. Ilpuopurersl neneit




u ux wmMepeHue. HHcTpymeHTHl (opMHpoBaHUS —Ielded B
JEeSITeTFHOCTH OpTraHu3aIii.

«JlepeBo 1enen» opraHu3aluy.

Kommereniuss MeHemkepa W €ro OpraHu3allMOHHAs  cpeja.
TpeboBanus, orpaHuueHHs W ajbTEPHATHBBI B paboTe MEHeIKepa.
@opMBI KOHTPAKTOB B OpTaHU3ALINH.

PoneBoe moBenenne wmeHemxepa. Teopust ponieil MeHemxepa IO
I'.'Munubepry.

Tema 1.2. YopapneHue rpynnoi B opraHu3aluu

[onstne rpynmel. @opmansHbele W HeQoOpManbHbIE TpPYNILl B
opranmzauud. Cragun pasButua rpynnsl.  Mogens  TakmaHa.
TexHOIOTHM TPYNIOBOH PabOTHI: KPYroBol cOOp maeH, «MO3roBOiD»
LITypM, JeJeHHEe Ha Majble rpynnsl. J(MHaMuKa IpynnoBoil paboThL
daktopel  3PQPEKTUBHOCTH Tpymmbl. [IpUYMHBI,  BBI3BIBAIOIIUC
KOH(JIMKTHBIE CUTyaItuu B pabote rpymbl. ColuanbHbIe (GaKTOPHl H
9THKa MEHEIKMeHTa. VICTOYHMKM KOH(QIMKTOB U  CTpaTerud
yHpaBJeHHsS KOHPIUKTOM.

Tema 1.3. IlpunsaTre ynpaBieHYeCKUX PELIEHUH B OpraHU3alluu
[TorsTie pobnempl. @opMynupoBanue MpodIeMbl. OCHOBHBIE dTaIlbI
a"anu3a npoOsiemsl. OnpenesieHue CUMITOMOB U IPUYHH BBISIBICHHOM
mpobiemel.  [locTpoeHue cxempl TpPUYMH W CIEACTBHM  Kak
MHCTPYMEHTA aHAJIN3a YIPABIEHUYECKOH MPOOIEeMBI.

PazpaboTka ympasieHdeckux perieHuil. Cxema mporiecca MPUHSATHS
YIPaBJIEHUECKOTO peieHns. MoJenb CTpyKTYPUPOBAaHHOTO HOAX0a K
MIPUHATHUIO yIpaBieHYecKuX pemeHuil. @opMupoBaHue KpUTEpHEB IS
npuHiaTHA  pemieHud. DopMupoBaHuE albTEPHATHB — BApUAHTOB
paspernieHus npobiembl. O6ocHOBaHUE BBIOOpa perneHus. Pazpaborka
PEKOMEeHAMi 0 pealu3alyy YIIPaBICHYECKOIO PEIICHHUS.

2 Opranuzanus Kak 00beKT yIpaBIeHUS

Tema 2.1. BHemHsAs 1 BHyTpEHHAA cpefia OpraHu3aluu

[lonartne opranm3anmuu. BHemHme W BHYTpEeHHHE XapaKTEPHUCTHKH
opranmzauud.  DyHKIMOHAJIBHBIE  O0JACTH B AEATEIBHOCTH
opranmzauui. Mogenp Bxona-Beixona. DYHKIHM COBPEMEHHOTO
TPEATPHUATHSL.

Bunenne, muccus u nienu opraanzanyd. [loHsATHE U 3HAUEHNE MUCCUHT
opranmzauuu. lleHHOCTH, TpaagWUMM, HMCTOPHS  OpraHU3ALUU.
ConmanbHpIe U 3TUYECKHE IIEHHOCTH B MeHemkMeHTe. DopMupoBaHue
U UCIIOJIb30BaHNE HPABCTBEHHBIX M ATMUECKUX HOPMATUBOB. [Iprmepsl
(hOpMYJIMPOBOK MUCCHH U LIEJICH.

BremwHsss u  BHyTpeHHAs cpena  opraHu3anud.  CIOXHOCTS,
MOJIBWKHOCTh Y HEOTIPE/IETICHHOCTh BHEIITHEH CpeJIbl.

Tema 2.2. OpranuzalunoHHasi CTpyKTypa U KyJbTypa

@opmBl  OpraHM3allUd  CHCTEMBl  MEHEIKMEHTa. [onsarue
OpPraHU3alMOHHON CTPYKTYypbl. CHMITOMBI CTPYKTYPHBIX HpoOiem.
Tunonorust opraHU3allMOHHBIX CTPYKTYp. PakTophl, BIHAIOLINE Ha
¢dopmupoBanre CTpyKTypbl. Junemmsl cTpykrypel. lloaxomsl
KOOpJMHALIMY JIeATEIbHOCTH OpTaHU3allHH.

Tema 2.3. YrpaBineHUYeCKH KOHTPOJIb B OPTaHU3AINH

PerynupoBanne M KOHTpOJdb B cHCTeMe MeHeKMeHTa. CyIIHOCTh
KOHTPOJISI Kak (PyHKIMH OOpaTHOM CBSA3M B CHUCTEMHOM HOIXOIE K
ynpasiieHHI0. Mozesnb KOHTypa ynpasieHnus. KpaTkas xapakTepucTuka
3TarnoB KOHTYpPa yHPaBICHIECKOT0 KOHTPOJIS.

Onenka »>¢¢dexkTUBHOCTH MeHemkMeHTa. lloHsTHe u KpuTepuu
s¢pdektuBHOCTH B MeHemkMeHTe. Daktopbl 3¢ ¢deKTHBHOCTH
MeHeKkMeHTa. OCHOBHBIE COCTABISIIOUIME OLCHKH 3(PQPEKTUBHOCTH
COLIMAIbHO-9KOHOMMYECKUX  cUcTeM. BrIpaboTka cTaHmapToB U




KpPUTEPUEB  KOHTPOJISL. MOHUTOPUHT  pE3yJNbTaTOB  PabOTEHI.
OcymiecTBieHNe KOPPEKTUPYIONINX AEUCTBHM.

Tewma 2.4. [InanupoBaHue U MPOSKTHPOBAHKE PAOOTHI H B OPraHU3aIUN
CylHOCTh M pOJIb BHYTPU(UPMEHHOTO TIUIAHUPOBaHUS. Buisl
ruranupoBanus. Llenw, 3amaun u atansl wraHupoBaHus. HCTpyMeHTHI
wianupoBanus. CTpaTerndecKkue W TaKTHUECKHE IIJIaHBl B CHCTEME
MEHEHKMEHTA.

[TapaMeTpbl NPOSKTUPOBAHUS PA0OTHI: MACIITA0 U CII0KHOCTh PaOOTHI.
Mopnenp Xskmana U Onaxama. [Toaxonbl K MPOEKTUPOBAHUIO PabOTHI B
opranuzauui. OOOCHOBaHHME BBIOOpa MOAXOIOB K MPOEKTUPOBAHMIO
paboThI B OpraHU3aIum.

3 IIponiecchl MEHEKMEHTA B AESTEILHOCTH OpTaHu3alliu

Tema 3.1. VYmpaBneHue BO3HArpaKICHUEM B  JIEATECIHHOCTH
OpTaHM3alU

MortuBaiusi W MaTepUAILHOE CTHUMYJIHPOBaHHWE B JESTEIHLHOCTH
opranmzanui. Buabl morpeOHOCTel pabOTHHUKA W HMX HEpapxus,
peanu3anus W pa3BuUTHE. POMb M MECTO MOTHBAllUM B YIPAaBICHUU.
Teopun MmoTuBanyu. @akTOPHl MOTUBAIIMH U THTHEHUYECKHE (DAKTOPHI.
Mopnens ['epudepra. BHemHre u BHYyTpeHHUE pe3yibTaThl PabOTHI
YoBineTBOpeHHOCTh padoToi. CBS3M MEXIy IICISIMH, KadeCTBOM
paboThI, pe3yIbTaTOM U BOZHATPAXKACHUEM. TEOpHUs 0XKUIaHHS.
O6ocHOBaHME W BBIOOpP CHCTEMBI OIUIATHI TPyJa B OpraHU3aIUH.
JlenernpoBaHue TIOTHOMOYHWI B MEHEKMEHTE.

Tema 3.2. KoMMyHHKAITMA B MEHEIKMEHTE

[lorarne kxoMMmyHHKarmu. Monaenh KOMMYHHKAIIMIOHHOTO TIpoIiecca.
KoMMyHukanmonsnele — cetd.  I[lpuMep  NPUMEHEHUS  MOJCIIH:
«MeXIIMYHOCTHAasE KOMMYHHUKAIIMOHHAs CEeTh PYKOBOIUTENS TPYIITBI
OTJieNia TMpoJaX B opranmzanumy. OOpasipl KOMMYHHKAIIMOHHBIX
ceredi B rpymmax. Cxema Mozenu cered B Ipynmax.
KomMmynukanmonsslie ctwii. HepepOalibHasi KOMMYHUKAITHSL.

Tema 3.3. JIunepcTBO M yrnpaBicHIE H3MEHEHUIMU

CopepkaHue TIOHSATHH: «IHIACP» M «MEHEIDKEp», IHACPCTBO» U
«PYKOBOJICTBO». XapakTEpUCTUKa Teopud muaepctBa. Iloaxonbr K
JUACPCTBY C TO3WUIUN JUYHBIX KauyecTB, TOBEJICHUSCKUH U
CUTYalMOHHBIA Tonxonpl. CTwim MeHemkMeHTa. MMumx (o6pas)
MeHeKepa. AnanTaiys CTUIeH PyKOBOJCTBA K JIETIOBBIM CHTYAIIHSIM.
Pa3penrenne KOH(PIUKTHBIX CUTYyalIN.

[oHATHS «BIUSHHE», «BIACTHY M «IIOJHOMOYHs. VICTOUYHHKY BIaCTH.
Pacnpenenenue Bmactu. Brnacte u mapTHepcTBO. XapakTepHCTHKA
CTpaTeruii BIUSHUS MEHEKepa.

Bueliare M BHYTPEeHHHE MPEANOCHUIKM K M3MEHEHHUIO. JIMarHOCTHKa
nmorpedHOCTH B  u3MeHeHMH. OOBEKT © TMpeaMeT H3MEHEHUs
(vaHOBarMm). Ponu nroped B mpoliecce M3MEHEHUs. JTarmbl Mmpolecca
YIIpaBIeHUS N3MEHEHUEM.

VYmpasieHue puckoM MpU OCYIIECTBICHUU U3MEHEHUH B OpPTraHU3aIUH.
Ornenka 3 peKTHBHOCTH HOBOBBEICHUI B OpTraHU3aIINH.

Tema 3.4. ®yHKIMOHATBHBIE BUIBI MEHEIKMEHTA

HNudpactpykrypa  MeHemkMmeHTa.  CBs3yIOIIME  MPOIECCHI B
MeHekMeHTe.  OnepalMOHHBIA  MEHEIPKMEHT, OpraHH3allHOHHBIC
OTHOIIIEHWSI B CHCTEME MEHEI)KMEHTa. MapKeTHHT, YIpaBIeHUE
YEIIOBEUECKUMU pecypcamu, (PUHAHCOBBIM MEHEIKMCHT.
Crparernueckuii MeHeKMEHT. CTpaTerHdyeckue IMeind U OOBEKTHI
CTPAaTEru4ecKoro YIPaBJICHUS. [Ipouecc CTPATETUYECKOTO
YIIpaBJICHHUS.

NudopmanonHpli  MEHEIDKMEHT. HTerpanyoHHble TPOIECCH B
MEHEDKMEHTE.




4.3. Ilpaktuueckue (CeMUHAPCKHUE) 3aHATUS
TeMbl IpaKTHUECKUX 3aHATUI U UX TPYIOEMKOCTh ITPUBEEHBI B TAOIHUIE 5.

Tabauna 5 — [IpakTuyeckue 3aHATHSI U UX TPYJTOEMKOCTb

N3 Hux
Ne TeMbl TpakTUUECKUX DopMbl NPAKTUYECKUX Tpynoeuk fipaKTace Ne paszeia
n/n 3aHATUMN 3aHATUMN OCIE, ion mcnun
(gac) MTOJATOTOBK JIAHBI
u, (9ac)
Cemectp 3
1 | AHanu3 BEINOJTHEHUSA Amnanu3 yueOHOH cHUTyaluu, 4 2 1
byHKIUI MeHemKepa JIUCKYCCHSA
OpraHM3aLHH.
2 | Pa3paboTtka uenei Pemenue ynpasneHueckoin 2 1 1
NOJpa3/ie]ICHUs] KOMITIAHUH | 33/1a4H, JIMCKYCCHUSI
3 | Pa3zpaboTka Pemenwne ynpasneHdecKoi 2 1 2
OpraHu3allOHHON 3a7a4uM, JUCKYCCHS
CTPYKTYPHI MOJIpa3JIeTICHUS
/ KOMITaHUH.
4 | OnpenencHue 1 aHAIU3 Amnanu3 yueOHOH cHuTyaluu, 4 2 2
MPUYHH POOIIEMBI, MOJICTIMPOBAHUE CHTYAIIHH,
MOJICIUPOBAHUE TIpoLiecca | AUCKYCCHS
NPUHSTHS PEIICHNS B
JESITEIbHOCTH
HOJIpa3/IeNICHNUS
NpEeANpUsITUSL.
5 | Hoctpoenue AHanu3 yueOHOW cUTyaluy, 2 1 3
KOMMYHHKAIIMOHHOW CETH | MOZAEIMPOBAHUE CUTYAIIHH,
MEHeKepa OTAeNa JCKYCCHS
KOMITaHUH.
6 | Ilpumenenue monenu AHanu3 y4eOHOM cuTyaInmuy, 3 1 3
CUTYaLlMOHHOI'O MOAX0Aa K | AUCKYCCHS
JUJEPCTBY B KOMIIAHHU
Bcero 17 8
4.4. JlaGopaTopHbIe 3aHATHS
Tembl 1a00paTOPHBIX 3aHITHI M UX TPYJIOEMKOCTh IPUBEACHBI B Ta0IUIIE 6.
Tabnua 6 — JIabopaTopHbIE 3aHATHS U UX TPYJIOEMKOCTh
W3 Hux No
Ne HaMeHOBaHHE 1a6opaTopHBbIX paGoT TpyroeMKOCTb, | MPAaKTUYECKOU | pa3aena
1/t (dac) MMOATOTOBKH, | JTHUCIHII
(dac) JIUHBI

Y4eOHBIM MJIAHOM HE MPEeyCMOTPEHO

Bcero

4.5. BeInonHEeHNE KypCOBOTO MPOEKTa/ KYpCOBOH paObOTHI
V4eOHBIM IIIAaHOM HE MPEAYCMOTPEHO




4.6. CamocrosTenpHas paboTa 00yJaronuxcs

Bunsl camocTosTensHON paboTHI M €€ TPYIOEMKOCTh IPUBEICHBI B Ta0uIe 7.

Tabmmma 7 — Buasl caMOCTOSITENIPHOM PaOOThI M €€ TPYI0EMKOCTh

. Bcero, | Cemectp 3,
Bun camocTosTenbHOM paboThI
qac qac
2 3
N3yueHne TeopeTUdeCcKOro MaTepuaa
27 27
nucturiuael (TO)
Kypcosoe npoekruposanue (KII, KP)
PacuetHo-rpaduyeckue 3aganus (PI'3)
Brimonnenue pedepara (P)
[ToaroroBka Kk TeKyIieMy KOHTPOJIIO 10 10
ycneBaemoctu (TKVY)
Jomamnee 3aganue ([13) 8 8
Kontposbabie paboTsl 3a09HHKOB (KP3)
[ToaroToBka K MpOMEKYTOUHOM 12 12
atrectrauuu (ITA)
Bcero: 57 57

5. IlepeueHnb y4eOHO-METOUIECKOTO 00ECTICYCHUS
JUUISL CAMOCTOSITEIIbHON PabOThl 00YUYAIOIIMXCS TT0 AUCIUIUIMHE (MOIYJTIO)

Y4eOHO-MEeTOANYECKHE MaTepualbl JJsl CAMOCTOSTEIbHONM PaboThl O0yYaromuXcs yKa3aHbl B

IL.I1. pazaenos 6-11.

6. IlepeueHb MeYaTHBIX U AJICKTPOHHBIX YUCOHBIX M3aHUN
[lepeueHb eYaTHBIX M SJEKTPOHHBIX YUYEOHBIX U3/IaHUN TTPUBEICH B TabmuIe 8.
Ta6mmma 8— IlepeueHb NMeYaTHBIX U AJIEKTPOHHBIX YYCOHBIX M3JaHUN

KommaectBo
Mudp/
bubnuorpadudeckas ccpiika AK3EMILISIPOB
URL anpec
B OMONMMOTEKE
https://znanium.com/ | Eropumun, A. IT. OcHOBBI MeHekMeHTa : yueOHuk / A. I1.
catalog/product/1171 | Eropmmn. — 3-¢ u3z., nepepad. u qon. — Mocksa :
350 NHOPA-M, 2021. — 350 c¢. — (Bsicmiee o6pa3oBanue:
bakanaspuar).
005 MenemxMeHnT: TekcT nekuuii / E.A.Maxkapenko, A.b. 50
MI15 [Teconkwmii. C.-IleTepO. roc. yH-T a3poKOCM. IPUOOPO-

ctpoeHusi. - Cankr-llerepOypr : M3n-Bo I'YAIIL 2022.-89c.

https://znanium.com/

Koposnes, B. 1. OcHOBBI MeHeIKMeHTa : yueOHoe rmocodue /

catalog/product/1209 | mox pea. a-pa skoH. Hayk, mpod. B. W. Koponesa. —

857 Mocksa : Maructp : UHOPA-M, 2021. — 624 c.
http://znanium.com/c | MeToabl NPUHATHS YTIPaBIEHYECKUX PEIIECHHH : yueO.
atalog.php?bookinfo | moco6ue / B.JI. Cenaepos, T.U. IOpuenko, 10.B.
=908027 Boponnosa, E.1O. bposunna. — M. : UHOPA-M, 2017. —

227 c¢. — (Beicuiee oOpa3oBanue: bakanaBpuar).

https://urait.ru/bcode/
511207

MenemkMmenT : yueOHuk 1u1st By30B / 1O, B. Ky3nenos [u
np.] ; mox penakuumeit FO. B. Ky3nernoBa. — Mockaa :
W3narenscto FOpaiit, 2023. — 448 c.



https://znanium.com/catalog/product/1171350
https://znanium.com/catalog/product/1171350
https://znanium.com/catalog/product/1171350
https://znanium.com/catalog/product/1209857
https://znanium.com/catalog/product/1209857
https://znanium.com/catalog/product/1209857
http://znanium.com/catalog.php?bookinfo=908027
http://znanium.com/catalog.php?bookinfo=908027
http://znanium.com/catalog.php?bookinfo=908027
https://urait.ru/bcode/511207
https://urait.ru/bcode/511207
https://urait.ru/bcode/511207

https://znanium.com/c

Opranu3anyoHHas KyJbTypa KOMIIAaHUH: YueOHoe mocodue /

atalog/document?id= | T.O. ConomanuauHa. - 2-¢ u3a., nepepad. u gor. - M.: HUL
355028 NH®PA-M, 2019. - 624 c.
http://znanium.com/cat| Maxkpyces, B. B. TamoxeHHBII MEHEPKMEHT : YICOHUK /
alog/product/1081801 | B.B. Maxkpyces, A. E. Cyrino6oB. — 2-e u3a. — Mockaa :

N3narenscko-ropropas kopnopauus «/Jamxos u K», 2019.
— 348 c. - ISBN 978-5-394-03377-3.

http://znanium.com/ca

talog.php?bookinfo=5
36035

VYnpasnenue usmenenusimu: Yueouuk/Koxesuna O. B., 2-¢
u3 ., uctp. u nom. - M.: HUL] UH®PA-M, 2016. - 304 c.:
60x90 1/16. - (Boiciiee oOpa3oBanue: bakanaBpuar)

http://znanium.com/ca

talog.php?bookinfo=5
13088

Macnoga, E. JI. MenemxMenT: YueOHUK 1t OaKaiaBpoB /
E. JI. MacnoBa. — M.: 31atenbCcKko-Toprosas KOprnoparus
«JlamkoB u K°», 2015. — 336 c.

http://znanium.com/ca

talog/product/107
9482

Prixos, U. 1O. CybcunuapHasi OTBETCTBEHHOCTD: TEHICHIIHH
COBPEMEHHOTO MEHEKMEHTA. : yueOHoe mocodue / U. 10.
PoikoB. - Mockaa : Cratyr, 2019. - 207 c.

005.1(075) B54

Buxanckuii O. C. Menemxment: yaeonux/ O. C.
Buxanckuii, A. . Haymos. - 5-e u3n., crep.. - M.: UHOPA-
M, 2014. - 576 c.

50

http://znanium.com/c
atalog.php?bookinfo
=760348

Pebpor A.B. MotuBarus u omiata Tpyaa. CoBpeMeHHbIE
MOJIEJIM ¥ TEXHOJIOTUH : yuel. mocodue / A.B. PebpoB. —
M. : UH®PA-M, 2017.— 346 c¢. — (Bricmiee obpa3oBaHue:
bakanaspuar).

http://znanium.com/ca

talog.php?bookinfo=9
23850

Cucrema Bo3Harpaxaenus: Kak paspadotarts nenu u KPI:

VYuebHoe nocobue / Betnyxckux E.H., - 3-e u3. -
M.:Anpnuna [1a6i., 2016. - 218 c.

http://znanium.com/ca

talog.php?bookinfo=4
91686

MeToabl IPUHATHUS YIIPABICHUECKUX PEIICHUI: ydeOHOe
noco6ue/H.B.Ky3nenona - M.: HULl UHOPA-M, 2015. -
222 c.: 60x90 1/16. - (Briciiee o6pa3oBanue: bakanaBpuar)

http://znanium.com/ca

talog.php?bookinfo=9
23774

CeMb HaBBIKOB 3(PPEKTUBHBIX MEHEIKEPOB:
Camoopranusanus, TMIEPCTBO, PACKPHITHE MTOTEHIIAIIA /
Kosu C., - 2-¢ 3. - M.: Anprinna I1a6m., 2016. - 88 c.

http://znanium.com/ca

talog.php?bookinfo=9
25383

Talim-menemxmenT. [lomubrit kype / Apxanrenbcekuit [.A.,
Bbextepes C.B., Jlykamenko M. - M.: Anbniuna [1a6., 2016.
-311c.

http://znanium.com/ca

talog.php?bookinfo=5
47968

[InanupoBanue Ha npeanpustun: YueOnuk / B.B.
SuxoBckad. - M.: HULL Uadpa-M, 2016. - 425 c. - (Beicuiee
oOpa3oBanue: bakanaBpuar).

7.

[lepeueHb 3JIEKTPOHHBIX 00pPa30BaTEIbHBIX PECYPCOB

MH(POPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHOU ceTn «HTepHeT»

[Tepeuenn

JNEKTPOHHBIX
TEJICKOMMYHUKAILIMOHHON ceTu «MHTepHeT»,

00pa3oBaTebHBIX pecypcoB

MpUBEJICH B TaOuIe 9.
Tabmuuma 9 — IlepeyeHb SIEKTPOHHBIX OOpA30BATEIBHBIX PECYPCOB HH(POPMALUOHHO-
TEJICKOMMYHHUKAIIMOHHOU ceTH «MHTEepHET»

nH()OPMAITMOHHO-
HCOGXO,Z[I/IMLIX J1s1 OCBOCHHUA JUCHUIIIIMHBI

URL anpec

HawnmenoBanue

https://elibrary.ru/contents.asp?titleid=9611

Pocculickuii )KypHaJI MEHEIKMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuiickuii 53KOHOMUYECKUH KypHAI

https://elibrary.ru/contents.asp?titleid=7715

BOHpOCbI OKOHOMMKHU



https://znanium.com/catalog/document?id=355028
https://znanium.com/catalog/document?id=355028
https://znanium.com/catalog/document?id=355028
http://znanium.com/catalog/product/1081801
http://znanium.com/catalog/product/1081801
http://znanium.com/catalog.php?bookinfo=536035
http://znanium.com/catalog.php?bookinfo=536035
http://znanium.com/catalog.php?bookinfo=536035
http://znanium.com/catalog.php?bookinfo=513088
http://znanium.com/catalog.php?bookinfo=513088
http://znanium.com/catalog.php?bookinfo=513088
http://znanium.com/catalog/product/1079482
http://znanium.com/catalog/product/1079482
http://znanium.com/catalog/product/1079482
http://znanium.com/catalog.php?bookinfo=760348
http://znanium.com/catalog.php?bookinfo=760348
http://znanium.com/catalog.php?bookinfo=760348
http://znanium.com/catalog.php?bookinfo=923850
http://znanium.com/catalog.php?bookinfo=923850
http://znanium.com/catalog.php?bookinfo=923850
http://znanium.com/catalog.php?bookinfo=491686
http://znanium.com/catalog.php?bookinfo=491686
http://znanium.com/catalog.php?bookinfo=491686
http://znanium.com/catalog.php?bookinfo=923774
http://znanium.com/catalog.php?bookinfo=923774
http://znanium.com/catalog.php?bookinfo=923774
http://znanium.com/catalog.php?bookinfo=925383
http://znanium.com/catalog.php?bookinfo=925383
http://znanium.com/catalog.php?bookinfo=925383
http://znanium.com/catalog.php?bookinfo=547968
http://znanium.com/catalog.php?bookinfo=547968
http://znanium.com/catalog.php?bookinfo=547968
https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715

www.businessanalytica.ru busnec Ananutuka

http://www.expert.ru/ Kypnan «Ixcriept»

https://znanium.com/read?id=424416 VYpaBieHue nepcoHaIoM U UHTEJUIEKTY-
anpHBIMU pecypcamu B Poccuu. Hayuno-
npakTudeckuii xxypaai, 2023, Nel(64)

http://www.dis.ru/ Kypuan «MenemxmenT B Poccuu u 3a
pyoeKOM»

http://www.dis.ru/ 3apabotHas iata. Pacuersl, yyer,
HaJIOTH» C BKJIAAKOH «J{OKyMeHTBI 1
KOMMEHTAPHN»

8. IlepeueHb HH(MOPMAIIMOHHBIX TEXHOJIOTHIA
8.1. Ilepedyenp mporpaMMHOTO OOECIEUEHHUsI, HCIOIB3YEMOT0 TPU OCYIIECTBICHUH
00pa30BaTENBLHOTO MpOoIecca MO AUCIUIITHHE.
[Tepedyens UCTOIB3yeMOro MpOrpaMMHOTO 0OecTiedeH s pecTaBieH B Tabmaute 10.

Tabmuna 10— [TepeueHs TporpaMMHOTO 00ECTICUSHUS

Ne i/t HauMmenoBanue

1. Microsoft Office Professional Plus 2010/13/16/19, Microsoft Windows 7/8/10
Professional 1 (Horoop Ne 51656 ot 17.01.2012, Horosop Ne 71955/168-7 ot
22.03.2017, Jorosop Ne 068-3 ot 13.02.2018, ToroBop Ne 269 ot 25.06.2020,
JIunensuonnbiit goroop Ne 040 ot 10.02.2022).

8.2. [lepeuenp UH(POPMALMOHHO-CITPABOYHBIX CUCTEM,UCIOIb3yEMBIX npu
OCYIIECTBIEHHH 00pa30BaTEILHOTO MTPOIIecca MO AUCIUIUINHE

[lepeyenp MCMONB3YEMBIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM MPEJCTABICH B
Tabmune 11.

Tabauua 11— Ilepeyenp HHPOPMALIMOHHO-CITPABOYHBIX CHCTEM

Ne i/t HaumenoBanue

He npenycmoTpeno

9. MarepuanbHO-TeXHUYECKas 06a3a
CoctaB  MaTepualbHO-TEXHUYECKOH 0a3bl, HEOOXOOUMOW Ui  OCYIIECTBIICHUS
00pa3oBaTeIbHOTO MpoIlecca MO JUCIUILIIMHE, PEICTaBlICH B Ta0auie2.

Tabnuna 12 — CocTaB MaTepuabHO-TEXHUUECKON 0a3bl

Ne HaunmeHoBaHMe cocTaBHON 4acTH Howmep ayauntopun
n/n MaTepHAIbHO-TEXHUUECKOH Oa3bl (pu HEOOXOMMOCTH)

1 ®onn ayautopuit UOI'Y AIl s npoBeieHUs I€KIIUOHHBIX U
MIPAKTUYECKHUX (CEeMHUHAPCKUX) 3aHITHIMA

10. OueHouHsle cpecTBa AJis IPOBEACHUS IPOMEKYTOUHON aTTeCTallun
10.1. CocTtaB OILICHOYHBIX CPEACTBIJISI TPOBEACHHUS MPOMEKYTOUHOM aTTeCTalu
00ydJarImuXxcs Mo TUCIUTUINHE MPUBEACH B Tabmuie 13.
Tabmmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEACHMSI IPOMEKYTOYHOM aTTeCTAIMH

Bug HpOMC)KYTOHHOﬁ aTTeCTalln HepequL OICHOYHBIX CPpCACTB

Crucox BOIIPOCOB K DK3aMCHY,

DK3aMeH
TecThl.



http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.dis.ru/

10.2. B kauecTBe KpHUTEpHUEB OICHKH YPOBHA C(OPMHUPOBAHHOCTH (OCBOCHU)
KOMIIETEHIIMH 00y4aromumMucs NpUMeHseTcsl 5-0ajulbHas LIKajla OLEHKU CHOPMUPOBAHHOCTU
KOMIIETEHIM, KoTopas rpuBeeHa B Tabuuie 14. B TeueHne cemectpa MOXKET HCIIOIB30BAThCS
100-6anmnpHass  mKajJia  MOJYJIBHO-PEUTHHTOBOM  CHCTEMbl  YHHMBEPCHTETa,  IpaBHIIa
HCII0JIb30BaHUsl KOTOPOM, YCTaHOBJIEHBI COOTBETCTBYIOIIUM JIOKAJbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Tabauua 14 —Kpurepuu ouieHKH YpOBHS CHOPMHUPOBAHHOCTH KOMIIETSHIIUH

OrieHKa KOMIIETEHIINNA

XapaxkTeprucTrka chOpMUPOBAHHBIX KOMIIETEHIIVIA
5-0ayuIpHAs IIKAJIA P P boprmp

OO6yuarommiics:

— r1y0OKO M BCECTOPOHHE YCBOMII MPOTPAMMHBIN MaTepua,

— YBEpPEHHO, JIOTHYHO, MTOCIIEI0BATEILHO U TPAMOTHO €T0 U3JIaraer;

— ONMpasiCh HA 3HAHHWS OCHOBHOW W JOIOJIHUTEIIHLHOW JUTEPATYypPHI,
«OTIIMYHOY TECHO CBS3BIBA€T YCBOCHHBIC HAYYHBIC TMOJIOKECHHS C TPAKTHUYECKOU
«3a4TEHOY NEATEILHOCTBIO HAIIPaBJICHUS;

— yMeJI0 000CHOBBIBAET M ApTYMEHTUPYET BBIIBUTACMBIC UM HJICH;

— JIeJIaeT BBIBOJIBI U 000O0IICHHMS

— CBOOOJTHO BJIQJICET CHCTEMOM CITeIIMAIM3UPOBAHHBIX MTOHATHH.

— ripaBIIIbHO BRIMOJHIUI OT 90% 1m0 100% TecTOBBIX 3aMaHui .

OO6yuarommiics:

— TBEP/O YCBOMJI MIPOTrpaMMHBIN MaTepHall, FPaMOTHO U IO CYIIECTBY
U3JNIaraeT ero, OnupasiCh Ha 3HaHWsI OCHOBHOW JTUTEPATYPHI;

— HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

«XOpOIIIO» — YBSI3BIBAET YCBOCHHBIE 3HAHUS C MPAKTUYECKOU JeATEIbHOCTHIO
«3aUTEHO» HaTpPaBIICHUS;

— apTyYMEHTHUPYET Hay4YHBIC ITOJI0KEHNS,

— JIeJIaeT BBIBOJIBI M 000O0IIECHHMS;

— BJIQJICET CUCTEMOM CTIEIMAIN3UPOBAHHBIX MOHATHIA.

— mpaBUJIbHO BEITOJHUI OT 70% 10 89% TecTOBBIX 3aaHuil .

— 00yyarouuiicss yCBOMJI TOJIBKO OCHOBHOM HpPOTrpaMMHBIA Matepual,
[0 CYLIECTBY HM3JlaraeT €ro, ONMpasch Ha 3HAHUS TOJBKO OCHOBHOM

JIUTEPATYpHI;
— JIOITyCKaeT HeCYIEeCTBEHHbIE OIIMOKN U HETOUHOCTH;
«YJIOBJICTBOPUTENLHOY» | — UCTIBITHIBACT 3aTPYAHEHUS B IPAKTUYECKOM IPUMEHEHUM 3HaHHUH
«3AYTEHO» HaIpaBJICHUS;

— c1abo apryMEHTHPYET HayqHbIE MTOJO0KCHHUS,

— 3aTpyaAHsIeTCS B (GOPMYJIMPOBAHUHU BBIBOJIOB U 000OIICHUH;

— YaCTUYHO BJIAJCET CUCTEMOU CIEIMATM3UPOBAHHBIX MIOHATHH.
— MPaBHJIBHO BEITOJHUI OT 51% 10 69% TecTOBBIX 3ajaHuii .

— o0yuaromuiics He YCBOWJI 3HAYUTEIFHOW YacTH TMPOTPAMMHOTO
Marepuaa;
— JIOMyCKAaeT  CYyIIeCTBEHHbIE  OMMUOKM W  HETOYHOCTH  TIpH
«HEYOBJICTBOPUTENHHO» | PACCMOTPEHUHU MIPOOIJIEM B KOHKPETHOM HalpaBICHUH;
«HE 3aYTEHO» — UCTIBITBIBACT TPYTHOCTH B IPAKTUYCCKOM NMTPUMEHEHNUN 3HAHUH;
— HE MOXKET apryMEHTHPOBATh HAYYHbBIE TTOJIOKECHUS;
— He (OpMYIIHPYET BBIBOJOB M 0000IICHHIA.
— MPaBHJIBHO BHITTOJHUI MeHee 51% TecToBBIX 3aaHui .

10.3. TunoBbie KOHTPOJIbHBIE 3a/IaHUSI HJIA UHBIE MaTEPHAIIbI.
Bompocsr (3agaun) Ais s5K3aMeHa MpeICTaBlIeHbl B Tabmuie 15.

Ta6muma 15 — Borpocs! (3amaun) 115 2Kk3aMeHa

Kon
Ne i/m [Tepeuens BonpocoB (3a1a4) st HK3aMeHa
UHAMKATOpa
1 [Tonsstue  menemxMenTta.  Xapakrepuctuka  cymHocty | OINK-3.3.1
MeHe/DKMeHTa. CylIHOCTh M POJIb METOJIOB YMPABJICHHS B




opranm3aiuu.  Kiaccupukanus  METOIOB  yHpaBJICHHUS.
CuTyanMOHHBIN NOIX0/ K YIIPaBICHUIO.

@OyHKIMM W IPOLECCHl  MEHEIKMEHTAa.  B3aumocBsi3b
MPEIMETHBIX (YHKLIUH MEHEI)KMEHTA.
CoumanbHO-TICUXOJNIOTHYECKHEe  (DYHKIIMM  MEHEIKMEHTA.
JleserupoBaHue MOJTHOMOYHN B MEHEIKMEHTE.

IIpoueccel  MeHemxkMmeHTa 1o Mozenn A.  daifosns.
Knaccudukanus GyHKInN MEHEIKMEHTA.

OnucaHue CyIHOCTH MEHEIKMEHTa ¢ IOoMoIbo Mozenu II.
Hpykepa. KomnereHuuss MeHeIKepa U €ro opraHu3aliOHHas
cpena.

XapakTepucTHKa KaTeropuii npodeccroHaibHbIX TpeOOBaHUN
K paboTe MeHeKepa.

@opmbl  cornameHuit  (KOHTPakThl), CYLIECTBYIOIIME B
opranuszanuu. Teopuss Munuoepra. XapakTepucTuka TEOpUU
n yciuosus npumeHeHus. llomarume rpynmsl. XapakTepHble
ocobeHHoctu rpynnsl. PopMmanbHble U HepopMaibHbIE
rpynnsl. [Ipumepsr.

Kpatkas xapakrepuctuka (akropoB 3(p(HeKTUBHOCTH pabOThI
rpynnsl. Cxema MOZJENu.

Cxema mnpuHsATUS yhpaBieHueckux pemenuil. Kpatkas
XapaKTEepUCTHKA 3TAIlOB NPUHATUSA peweHui. [Ipumepsl.
Cxema NpuHATHS ynpaBiieHYecKuX pemeHuil. CUMNTombl U
npuduHbl  npobnemMsl. OmnpepeneHue NPUYUH  MPOOIIEMBI.
@opMHpOBaHME KPUTEPUEB Ui TNPUHATHS  PELICHHM.
IIpumepsl.

Biacte BnusiHHME, OJTHOMOYHSI MEHEIDKEpA. XapaKTepUCTHUKa
VCTOYHUKOB BJIACTH. XapaKTEpUCTUKA CTPATETUH BIMSAHUSA
MEHeKepa.

BosneiictBue n3MeHeHuit Ha paboTy MmeHemkepa. [IpuumHbI
m3MeHeHnd. OpraHuzanus Kak OOBEKT MEHEHKMEHTA.
dopmalibHbIE u HedopMabHbIE OpraHu3aliHy.
XapakTepUCTUKUA OpraHU3aIri.

Bunenne muccus u uenu opranusauuu. Mepapxus neneu B
opranuzaruu. [Ipumepbl GopMyTUPOBOK MUCCHH H TICIICH.
Buewnss cpena opranuzanuu. CloXHOCTb, MOABUXHOCTh U
HEOIPENICICHHOCTh ~ BHEIIHEW  cpefbl.  XapaKTepUCTHKA
BJIMSIHUSL (PAKTOPOB BHEIIHEH CpeJIb

BuyTtpennsis cpema opranuzanuu. PakTopbl BHYTPEHHEH
cpenbl. OpraHu3aloHHas KyiabTypa. @akTopsl, BIMSIONINE HA
¢dbopmHupoBaHHE KyJIbTyphbl. THIONOTHS OpraHU3aLMOHHBIX

KyJBTYDP.

OpranuzannoHHas CTPYKTYypa. Omnpenencuue
OpPraHu3alMOHHON CTPYKTYpbI. THUIOIOTUs OpraHu3alMOHHbBIX
CTPYKTYp () bepncy. ITpyHLIMIIBI ITOCTPOCHHUS
OpraHU3alMOHHON CTPYKTYPBHI.

JluiileMMBl  OpPraHM3allMOHHOW  CTPYKTYypbl.  DakTophl,

BIUSIONTNE HA (POPMUPOBAHUE CTPYKTYPHI.

Koopnunamust nesrenbHocTH B opraHuzanuu. Ilogxoabl k
OCYIIECTBIICHUIO KOOPANHAIIUY ACSITEIHHOCTH.

Kpartkas xapakTepucTHKa 3TanoB KOHTYpa yIpPaBIEHUYECKOTO
KOHTpoJs. (Cxema KOHTypa yhpaBieHUs. MOHHUTOPUHT




PE3YIBTATOB PAOOTHI.

OcyniecTBiIeHUE KOPPEKTUPYIOIIUX ICUCTBHIA.

[Toaxoasl K ynpaBieHUIO BO3HATPAXKIACHUEM B JEATEILHOCTH
opranmzanuu [loHsATHE KOMMYHHMKAIlMM B MEHEIKMEHTE.
IIpouecc KOMMyHUKALIMH.

OO0pa3ibl KOMMYHUKAITMOHHBIX ceTed B rTpynmax. Cxema
MOJIEJIN CETEW B rpyIMax.

JIunepctBo. XapaKTepuUCTHKAa OCHOBHBIX TEOPHM JIHMIEPCTBA.
Apanranysi CTHIIEH PYKOBOJACTBA / JHIEPCTBA K JIEJIOBBIM
cuTyauusM. Paszpenienre KOHQIUKTHBIX CUTYalUH.
VYrpasieHne u3MeHeHneM. AHalu3 MOl CUJI U YIIpaBJICHUE
COTMPOTHUBIICHUEM MEPCOHANIA U3MEHEHHUIO.

Oranel mpouecca ynpaBieHUS U3MEHEHMEM B OPIraHU3ALMU.
VYrpaBieHne pUCKOM TMPH OCYIIECTBICHUHM H3MEHEHUIl B
opranm3anuu. Kparkas xapakTepucThka (QYHKIIMOHAIBHBIX
BUJIOB MEHEKMEHTA.

2 [Tonsatue u xapakrepuctuka GyHKIMNA MeHeIkMeHTa. 3anava | OIIK-3.V.1
Ha mpuMmeHeHne monenu A.Daifons nius aHanmza QyHKIUN B
paboTe MeHeKepa Mopa3ieICHUs IPEAPUATHUSI.

Uepapxusa neneit B opranuzauumu. SMART-xapakrepuctrku
LIEJICH.

[Tpumepst HopMyTHPOBOK TICTIEH.

3amaua Ha aHATU3 COLMATBHBIX U SKOHOMHUYECKHUX (DaKTOpOB
BHEIIHETO OKPY>KEHHUsI OpraHu3aIiH.

3ajaya 1O  AHaJIM3Y ~ OPraHM3ALMOHHOM  CTPYKTYpbI
npeanpusTus. [lorstue "cumnTomsl mpodiemsr”, "mpodiema”,
"OpUYMHBI TPOOJIEMBI", U0, MPUHUMAIOIIEE pEIICHHE MpPU
paspelieHud  ymnpaBleHYeckod mpoOsieMbl. 3ajaHue Ha
(OopMyYIHPOBKY MPOOIJIEMBI, BBISIBICHUE CUMIITOMOB U NMPHUYUH
npoOyieMbl, pa3paboTka pEeKOMEHIALUWi MO0 pa3pelieHUro
po0IeMbl Ha IPUMEPE ACATEINBHOCTH OTAeTa (GUpMBI

3 PazpaboTtka nenen B JIeATEIILHOCTH meHemxkepa | OIIK-3.B.1
MOJIpa3/eICHUs Opra’Hu3aluu, HCTIOJIB3Y s SMART-
XapaKkTepUCTUKHA  LeJIed, W  PEKOMEHJAaUMh 10  HuX
noctmxenuto. Ilpumepsr GopmynupoBok meneil. 3agada Ha
aHamM3 KOH()IMKTHON CHUTyallul W OMpEIeIeHUE CTpaTeruu
ynpaBieHus: KoHpaukToM. Pa3paboTka pexomeHmauuii 1o
paspelieHn0 MpodsieMbl Ha MpUMEpE AESTENIbHOCTH OT/eNa
(bupMBI.

3ajaya MO CHTYallMOHHOMY BBIOOPY YMECTHOTO CTHIIA
JUAEpPCTBA MEHEKEpa

Bompocsr (3amaun) nis 3adera / qudd. 3adera npeactaBieHsl B Tadauie 16.
Tabauua 16 — Bonpocs! (3amaun) ass 3aueta / qudd. 3auera

Kon

Ne /1t Tlepeuens Bopocos (3axau) mid 3auera / nudd. 3auera
p p (3ama4) 1 Ao HWHJIMKATOpa

Y4eOHBIM IJIAHOM HE IPEyCMOTPEHO

[lepedyeHp TeM AJisi BBIIOJTHEHUSI KyPCOBOTO MPOEKTa/ KYpCOBOW pabOThI TPENCTaBICHBI
B Ta0nure 17.
Tabnuma 17 — IlepeueHs TeM sl BBIIOIHEHHUSI KYPCOBOTO MPOEKTa / KypCOBOM pabOoThI

Ne n/mn ‘ [TpuMepHBIii TepedeHb TeM JIJIsl BBIMOJIHEHHs KYPCOBOT'O ITPOEKTa/ KYpCOBOM ‘




paboThI

Y4eOHBIM IJIAHOM HE IPEYyCMOTPEHO

Bormpocsl

npecTaBieHbl B Tabmaune 18.

Ta6mmma 18 — [IpuMepHBIii mepedeHb BOMPOCOB ISl TECTOB

AJsT IIPOBECACHU A HpOMe)KYTOqHOﬁ arrecrTaiiun B BHUJAC TECTUPOBAHUA

Ne i/t

[TpumepHBIii IepedeHb BOMPOCOB ISl TECTOB

Kon
WHAMKATOpa

1

Uro w3 HIDKE TEPEYHCICHHOTO ONKCHIBACT MpPEAMETHBIE  (YHKIHH

MeHemKMeHTa?

a) ®dopMupoBaHue Leaei 1) Motusanus

0) [IpunsaTue pemenuit e) IInanuposanwme

B) Kontponb XK) OpraHu3anys nponu3BOICTBEHHBIX
MIPOIIECCOB

T) KommyHnukammm 3) Koopnunanus

OIIK-3.3.1

Yro He ABISAETCS OCHOBHBIM HCTOYHUKOM BJIACTH B OpPTraHU3aIHH?

a) ConmanbHbIE CBI3U r) Koopannanus

0) [TosoxeHue WiIn ITOIITHOMOYHS In) KonTpons Han
pecypcamu

B) Crax paboTsI e) JlmarOCTHBIC
XapaKTEPUCTUKHU

OIIK-
3.V.1

st oTOOpaskeHHs 4ero U3 HIKe NepeurcIIEHHOTO B IPUHITHH PELICHUH 1
pelIeHnH TPpoOIeM UCTIONIB3YETCs TuarpaMma «polouil ckener»?

a) Hemu T) IIpuunns! U cnencreus
0) Bpemenssiii rpaduk U 3a1aHAS B) 3agaun

OIIK-
3.V.1

Muccus opraHu3amyy JODKHA OTPaXKaTh:

a) npUOBLIG OPraHU3aluU B)  CHCTEMY LICHHOCTEH, IPUHSATHIX B
hupme

0) npeaHa3HaYeHUe, CMbICI r)  LeNu MepcoHaIa opraHu3aluu
JIeSITETTHHOCTH (PUPMBI

OIIK-3.3.1

Uto 13 HUXKe NePEeUUCICHHOr0 MIPABUWIBHO ONPEAETISIET, YTO TAKOE «BIIHSHUE»?
a) B03MOKHOCTB HJIH CIIOCOOHOCTH Y€JIOBEKA WIIN IPYTIIH BIUATH HA
JPYTUX JIFOJEH WIN TPy

0) [pouecc Bo3aeHCTBHS Ha MBICITH W/WIIK MTOBEJCHUE IPYTHUX JTIOACH

B) Bractb, koTOpas (popManIbHO JAeTCsi HHAMBUAYYMY WM TPYIIIe

OIIK-3.3.1

Kakwne 3 xapakTepuCTHK IIeJIeH He COOTBETCTBYIOT puHInaM SMART?
a) OrpannueHHbIE BO BpEMEHU r) UYerkue

0) JomnycTtumele o) M3mepumsbie

B) KonkperHbie

OIIK-
3.B.1

Kakue 13 moxo0B K OCYIIECTBICHUIO KOOPIMHAIINY ACATEIBHOCTH SIBIISIOTCS

PYTUHHBIMHA?

a) CO3/1aHUE CBOOOHBIX PECYPCOB r) TpaBWiIa, IPOTPaMMBbI U
MIPOTICTY PhI

0) oTpezieTieHre TIeNiel U MoKa3aTesield 1) pa3BUTHE MOOOYHBIX
B3aUMOJICHCTBUM

B) WuBecTHIMY B CHCTEMBI BEPTUKAIBHOH HHPOpMALIUU

OIIK-
3.B.1

Kakomy Tuny opraHn3aliMOHHON KyJIbTYPbl COOTBETCTBYET JaHHOE ONMCAHHE?
KoHTpone mo pesynpTaraM JUYHBIX JOCTHIKEHMH NEHTPAM30BaH, CTENEHb
OropokpaTH3aliy HeBbICOKa. KoMMyHHKanuu OOBIYHO YCTHBIE, 3a4acTyIO
HeopManbHBbIe.

LlenuTcst BIacTh JMYHOCTH U BJIACTh PECYPCOB, TEPIIUMOCTH COTPYAHUKOB K
PHUCKY ¥ HEOTIPEIEIEHHOCTH

a) KyJbTypa BIIaCTH B) KyJbTypa poju
0) KYJIbTYpa JINYHOCTH r) KYJbTypa 331a4u

OIIK-3.3.1

B MIPUBCACHHOM HMKXC CITMCKE BBIACIUTC LICJIN, HE COOTBCTCTBYIOIINE

OIIK-3.3.1




npuniunam SMART

a) 3aBepIIUTh HAMMMCAHUE JOKYMEHTAIIUH 110 BBEJICHHIO B JIOJDKHOCTh
npoxaasua 25.01.25 r.
0) dukcupoBaTh Bce CBEPXypOUHBIE PAOOTHL
B) ObecneunTsb cpenHuil 00beM MOCTaBOK ToBapa B 2025 roxy He MeHee
90% ot o6Bpema 2025 roga
r) CHH3HTH TEKYUYECTh KaJpOB B IMOAPA3/IeICHUSIX IPOAaXK B TCUCHUE
roja.
) [lotepu pabouero BpeMeHH He JOIDKHBI peBhImath 5% mo 24.12.25.
10 UTo 3 nepevrcieHHOro OTHOCHUTCS K cioco0aM MOHUTOPHUHTA? OIIK-3.3.1
a) WCIIOJIb30BAHUE TTOJI0KEHUS
0) HaOJIOICHHE U JTMYHOE y4acThe
B) MPUBJICYCHHUE TOTIOJIHUTEIBHBIX PECYPCOB
T) COTJIACOBaHHWE HOPM C HCTIOJTHHUTEIISIMHI
1) 0TYET 00 UCKIIIOYUTENILHBIX CHTYAIHSIX
11 Kakoii n3 ¢paxTopoB He OTHOCUTCA K (paKTOpaM, BIHUSIONINM Ha (JOPMHPOBAHHE OIIK-
KyJbTypBI? 3.V.1
a) LIeJIH U 33/1a41 B)  TEXHOJIOTHA
0) WCTOPHSI U COOCTBEHHOCTH )  TIOTOKH WH(pOPMAIUH B
OpraHu3anuu
12 Kakyto Mofienb ciieiyeT HCIOb30BaTh IS OOBICHEHHUS POCTA MPOIIEHTA OIIK-
TIEHCHOHEPOB B HAIIIEM PeTHOHE (KaK KaTeTOPHH JTeMOoTpadraeckoro 3.V.1
“3MeHeHus )?
a) HCCIIeIOBaHNE PhIHKA T) SMART
0) STEEP )  IMKJ pa3BUTHUS Kapbephl
B) MOJIeITb BXOJIOB-BBIXOJIOB
13 Kakue u3 yka3aHHbIX HIKE (DAaKTOPOB HE OTHOCSATCS K (DaKTOpaM BHYTPEHHEH OIIK-3.3.1
cpensi?
a) CTPYKTypa OpraHu3aIiuu
0) KITUCHTBI
B) TEXHOJIOT sl
T) TOCTABILIUKHU
) 3a/1aun
14 CrpaterusiMu BIASIHUASI B OPTaHU3AIIH SBJISTFOTCS: OI1IK-3.3.1
a) uHaHCOBas cTpaTerus
0) UCIOJIE30BaHUE TTOJIOKEHUS
B) CTpaTerus MOATAIKUBaHUS
T') CTpaTerus CriiaKBaHUs
1) CTpaTerus SKCIepTHas
15 Kaxue n3 yka3zaHHBIX HHKE CTpATETHil OTHOCSTCS K CTPaTETusIM H3MEHEHHS? OIIK-
a) TIepPErOBOPHAS r) AKCIIEPTHAS 3B.1
0) MOATOTOBUTENIHHAS 1) yOexKIeHUS
B) oOpazoBarenbHas e) MIPEBEHTHBHAS
16 Kakwe u3 yka3zaHHBIX KaTeropHii moTpedHocteit ncnons3yrores B mogend ERG | OIK-3.3.1
Anpnepdepa?
a) CTpEMJICHUE K TIOBBILIEHHUIO B TOJDKHOCTH
0) MMOTPEOHOCTH TMIHOCTHOTO POCTA
B) BBDKHBAHUE, BOCIIPOU3BOACTBO
r) MOTHBBI B Pa3BUTHU Kaphephl
1) MIPUHAJIEKHOCTH (IPUYACTHOCTH) K COLMANBHOM IpyTIe
e) MOTHBHI TIOBBITIICHHSI COOCTBEHHOTO CTaTyca
17 Kaxkue n3 mepedncieHHbIX HIKE YTBEPKICHUH OTHOCATCS K dTanam OIIK-
MPOBEICHHS U3MCHEHHS? 3.B.1
a) pasMopakuBaHUE T) MOHHUTOPHHT
0) oTpeeNieHne Lenen ) MUK aKTHBHOCTH
B) aHaIN3 e) ITOJITOTOBKA
18 Kakwe u3 npuBeneHHbIX HIke (HakTopos ['epridepr OTHOCHT K (hakTopam OIIK-3.3.1




MOTUBAIVH:
a) MIOJINTUKA KOMITAHUU T) 3apIuiara
0) pabota cama 1o cebe )  TPOJBIXKCHHUE IO paboTe
B) MEKJIMIHOCTHBIE €)  JONOJHUTEIbHBIE JILIOTHI U
MIPUBUIIETHH B3aUMOOTHOIIICHHS
19 [MpoaykToMm Tpyaa MEHeIKepa SIBIIETCS: OIIK-3.3.1
a) nHpopmanus
0) TTOJTHOMOYHS
B) CTWJIb YIIPABJICHUS
T) BJIACTh
) pereHus
20 YTo 13 HIKE TIEPEUNCICHHOTO OTHOCHUTCS K MOAX0AaM (MOJIEIISIM) OIIK-
MIPOEKTUPOBaHUS paboTHI? 3B.1
a) oOoraIieHue coiepyKaHusi padOThl COTPYIHHKOB
0) KOOpJMHAIUS pabOThI COTPYTHUKOB
B) pa3Ho00pa3re HABBIKOB B Pa0OTE COTPYTHUKOB
T) pacmmupeHre Macimrada paboThl COTPYTHUKOB
1) poTaiusi paboThl COTPYTHUKOB

[lepeueHb TeM KOHTPOJBHBIX PabOT MO MUCHUIUIMHE OOYYaIOUIUXCS 3a09HOH (OPMBI
o0y4eHwus1, mpeicTaBlIeHbl B Tabumie 19.

Tabnuna 19 — [lepeueHb KOHTPOJIBHBIX PadOT

Ne n/mt [lepeyeHb KOHTPOJIBHBIX PaOOT

He npenycmoTpeHo

10.4. Meronuueckue  MaTepuaibl,  ONpPEICNAIONIMEe  MPOLEAYpbl  OLICHUBAHUS
WHAMKATOPOB, XapaKTEepHU3YIOIIUX ATamnbl (HOPMUPOBAHMS KOMIETEHLMH, CcOAepX,aTcs B
JOKAJIBHBIX HOpMaTuBHBIX akrax ['YAIIL, pernamMeHTHpYHOIIMX TMOPSAOK M MPOLERYyPY
MIPOBEICHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M TIPOMEKYTOUYHON aTTECTAMU O0YyUYarOIIUXCS
I'VAIL

11. Metoauyeckue YKa3aHud oI O6yanOH_II/IXC$I 110 OCBOCHHIO JUCIHHUIIIINHBI

11.1. Metonudeckue yKazaHus I8 OOYYArOIIMXCS 10 OCBOCHHUIO JIEKIIMOHHOTO
MaTtepuana

OcHOBHOE Ha3HAYEHUE JICKIIMOHHOTO MaTepuajia — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
rIy0OKoe M SICHOE H3JIOKEeHHEe ydeOHoro matepuana. HaszHaueHue COBpPEMEHHOH JEKIMH B
paMKax IUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO HH(OPMAIMIO 1O TeME, a B OCBOCHHUU
(byHIaMeHTaJdbHBIX MTPOOJIeM JUCUUIUIMHBI, METOJOB HAyYHOTO TIO3HAHMsS, HOBEUIINX
JOCTKEHUM HAyYHOW MBICTU. B yueOHOM mporiecce JEKIHUs BBIMOJHIET METOOJIOTHIECKYIO,
OpPraHU3aIMOHHYI0 U MHPOPMAIMOHHYI0 (QYHKIUU. JIeKus pacKphIBaeT MOHATHHHBIN anmapat
KOHKpETHOW o0iacTu 3HaHMsA, €€ MpoOJeMbl, JaeT IENbHOE NPEACTaBICHHE O JUCHUILINHE,
MOKa3bIBAET B3aUMOCBS3b C APYTUMHU JUCHUTIITMHAMH.

[Tnarupyemble pe3yabTaThl IPU OCBOSHUU 00YUYAIONTMMHUCS JIEKIIMOHHOT'O MaTepHaa;

— TMOJyYEeHHE COBPEMEHHBIX, IIEJIOCTHBIX, B3aUMOCBSI3aHHBIX 3HAHUN, YPOBEHb
KOTOPBIX ONpPEEIIAETCS EeIEeBOM YCTAHOBKOM K Ka)K/I0M KOHKPETHON TEME;

—  IOJIy4€HHUE OIbITa TBOPUECKON pabOThl COBMECTHO C IIpENoaBaTesieM;

— pa3BUTHE TPOPECCUOHATHHO-JCIOBBIX  KA4eCcTB, JIIOOBM K TMPEAMETy W
CaMOCTOSITEILHOTO TBOPYECKOT'O MBIIITICHHS.

— MOsBJICHHE HEOOXOIUMOT0 HHTEpeca, HeOOXOIUMOTO JIJIsl CAMOCTOATEILHON PabOThI;

— TOJy4YeHHE 3HAHMK O COBPEMEHHOM YpPOBHE pAa3BUTHUS HAYKU M TEXHUKA H O
MPOTHO3€ UX Pa3BUTHS HA ONMKaNIINE TOIBL;




— HAY4YMThCS METOAMYECKH 00palaThiBaTh Marepuan (BBIACIATH TJABHBIC MBICIU H
MOJIOKEHUS, TMPUXOAUTh K KOHKPETHBIM BBIBOJIAM, IMOBTOPSATH HUX B  pa3iIMuYHBIX
(hopMynHupoOBKax);

— TOJy4YEeHHE TOYHOTO MOHMMAHUs BCEX HEOOXOIMMbBIX TEPMUHOB U MOHITUH.

JlexunOHHBI MaTepuag MOXKET CONPOBOXKIATHCS JEMOHCTpallMed claiioB U
UCIOJb30BAaHUEM DPAa3laTOYHOIO MaTepuaja MpH MPOBEAECHUM KOPOTKHX JUCKycCUH 00
0COOEHHOCTSIX IPUMEHEHMSI OTAEIBHBIX TEMATHUK 110 IUCLHUIUIMHE.

CTpyKTypa OpeocTaBIeHus JEKIIMOHHOTO MaTepuaa:

® 13JI0)KEHUE OCHOBHBIX TEOPETUYECKHUX BOIIPOCOB B paAMKax pacCMaTpHUBAaEMON TEMBI;

e ONHUCAaHWE  METOJOB/MHCTPYMEHTOB  (Mojeneidl)  MEHEIKMEHTa B  paMKax
paccMaTpuBaeMOi TEMBI C UCIIOJIb30BaHUEM IIPUMEPOB;

e OTBETHl Ha BOIPOCHl CTYJIEHTOB [0 IOHMMAHUIO TPaHUL] OMNHUCAHUs/ TPAKTOBKU
KIIIOYEBBIX TEPMHUHOB HMHCTPYMEHTOB MEHEKMEHTa, JIMOO M0 acleKkTaM MpUMEHEHHUs
HUHCTPYMEHTOB;

e 00CYXJI€HUE CJIOXKHBIX [JII HEMEUJIEHHOTO BOCHPHUSATHS METOJOB/MHCTPYMEHTOB
(Mozeneil) MEHE)KMEHTA, UCTIONb3Ysl MHTEPAKTUBHBIE (DOPMBI O0yUCHHUS;

e BBIBOJIBI M 0000IIEHUE H3TI0KEHHOTO MaTepuala;

® OTBETHI Ha BO3HUKAIOIIUE BOIPOCHI 110 TEME JICKIHH.

B nmpouecce 0CBOEHMsS JIEKIMOHHOIO MaTrepuaja JAMCLMILIMHBI  HCIOJB3YIOTCS
cienyrole o0pa3oBaTesIbHbIE TEXHOIOTHHU:

e 1po0JieMHbIE MUHHU-JIEKLIUU — 00CY>KJIE€HUE I'PaHULl U/UI OCOOEHHOCTEH IPUMEHEHUS
TEOPETUYECKOT'0 METO/1a/HUHCTPYMEHTA C MCIIOJIb30BaHUEM Pa31aTOYHOI0 MaTepHaa;

e KOpOTKas ympaBisemas JUCKyccuss Wium Oeceqa 00 OCOOEHHOCTSX TPAaKTOBKH
TEPMUHOB W/WJIA TPUMEHEHHS TEOPETUYECKHX HMHCTPYMEHTOB ITIPH PEIICHUH CUTYAI[HOHHBIX
yIpaBJIeHYECKHX 3a/1a4 C IEMOHCTpaLuei ciaai1oB.

VYka3aHHbIE TEXHOJIOTMM HalpaBi€Hbl HAa Pa3BUTHE MBIIIJICHUS CTYJEHTOB, HallEJICHHOE
Ha OpraHM3alMi0 UX BHYTPEHHE MOTHBHMPOBAHHOW TBOPUYECKOM YyueOHO-MpodeccHoHaNbHOM
NESATEIbHOCTH U IpeAIoarampuee o0CyKaeHne NpUMEpPOB PEILICHHs yIPaBIEHYECKUX 3a/1a4.

Metoanyeckue yka3zaHus 1o paboTe CTyIEHTOB Ha JEKIHH.

CryneHtaM HEOOXOAMMO PEryJsipHO MOCEIATh JEKIUU 10 AUCLHUIIIIMHE B COOTBETCTBUU
C paclUCaHMEM 3aHATUI, BHMMATEJIbHO CIyLIaTh IPENoAaBaTes, Jejlas COOTBETCTBYIOLIHME
3aMMcy B KOHCIEKTaX JEKUHUH.

Ecnu npu obcyxIeHun Ha JEeKIMH METOIOB/MHCTPYMEHTOB MEHEIKMEHTa y CTYACHTA
OCTaJUCh BOINPOCHI O TOJKOBAHHWIO TEPMUHOB W/MIU TPUMEHEHHUIO IPEAJI0KEHHOTO
IperoiaBaTesieM TEOPEeTHUECKOro MaTepuasia, CTYAEHTY Heo0XoauMo chopMynupoBaTth u
3amnMcaTh B KOHCIEKTE JIEKIIMI COOTBETCTBYIOIIKE BOMPOCHI, 3a7aTh UX MPEIO01aBaTENIo.

[Tpu mocemeHny JeKIMOHHbIX 3aHATHH CTYJCHTbI 0053aHbI:

® pPYKOBOJCTBOBATbCS PACIIMCAHUEM 3aHATHIL;

e coOmofaTh npaBuia pabOThl U MOBEIEHUS B JIEKLIMOHHON ayIUTOpPUHU, OOBSBICHHbBIE
IIPENOIaBaTeIIEM;

® COBMECTHO C NIpEMNoJiaBaTesieM U JAPYTMMHU CTYACHTaMH OOCYKIaTh CIIOKHBIE /WM
CIIOPHBIE BOIIPOCHI 110 TOJIKOBAHUIO TEPMHUHOB U PUMEHEHHUIO PACCMATPUBAEMBbIX B AUCIUILINHE
MHCTPYMEHTOB (Mojesel) MEHEIPKMEHTa, JellaTh COOTBETCTBYIOLIME 3alMUCH B KOHCIEKTe
JIEKIIAH.

11.2. Metonuyeckue yKazaHus A7l OOYYArOMIMXCS IO MPOXOXKACHHUIO MPAKTHUECKHX
3aHATHH

[TpakTHdeckoe 3aHSATHE SBISETCS OJHOW W3 OCHOBHBIX (DOpM oOpraHU3aIUU Y4eOHOTO
rporiecca, 3aKJIF0Yaroascs B BHITOJHEHUH 00YyYaIOIUMHUCS TTO/I PYKOBOJCTBOM IMPEIOaaBaTEs



KOMIUIEKCAa Y4YeOHBIX 3aJaHUi C LEJIbI0 YCBOEHHUS HAay4YHO-TEOPETHYECKHX OCHOB Y4eOHOIl
JTVCLIUTUTMHBL, TPUOOPETEHHsSI YMEHUI 1 HABBIKOB, OIBITA TBOPYECKON JAESATEIHHOCTH.

Iesbro0 MPaKTUYECKOTO 3aHATUS ISl 00y4aroIIerocs sBIsAeTCsl MPUBUTHE O0yUYarOUIUMCS
YMEHUI U HAaBBIKOB IIPAKTUYECKOU NEATEIbHOCTH 110 U3Yy4aeMOM NUCLIUILUIMHE.

[Tnanupyemsle pe3ybTaThl IPH OCBOEHUH 00yUYaIOIIMMCS IPAKTUYECKUX 3aHITHH:

— 3aKpeluvieHue, yriyOleHue, pacIlMpeHHe M JeTaau3alus 3HaHWA IpU peleHUH
KOHKDPETHBIX 3a/1a4;

— pa3BUTHE I[I03HABATEJbHBIX CHOCOOHOCTEH, CaMOCTOATEIbHOCTH  MBILUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJIaJ€HHE HOBBIMH METOJAaMH M METOJUKAMH H3Y4YeHHsS KOHKPETHOW y4ueOHOM
JUCLUIUINHBL,

— BBIpabOTKAa CHOCOOHOCTH JIOTMYECKOTO OCMBICICHHSI MOJYyYEHHBIX 3HAHUN JUIS
BBINOJIHEHUS 3a/1aHUN;

— ofecrnieyeHHe PAlMOHAIBHOIO COYETAaHUS KOJUIEKTUBHOM M MHIMBUAYAJIBbHOW (opM
o0OydeHusl.

TpeboBaHuUs K MPOBEJICHHUIO MPAKTHUYESCKUX 3aHATHH

@®opMbl OpraHn3alUU MPAKTUUECKUX 3aHATHH ONpPeNeNstoTCs B COOTBETCTBUU C LEISAMU
o0yueHHs M crenu(UIeCKIMUA OCOOCHHOCTSMHU JaHHON AMCUUIUIMHBI, TO3TOMY MPAaKTUYECKHUE
3aHATUS POBOASTCA:

® B HEC MHTEPAKTHUBHOUN (opMe (BBIMOJIHEHUE YNPAKHEHUM — JEHCTBUS IO CIIEHAPHIO
3a/laHus, peLIeHUE YIIPaBIEHYECKUX 3a/1a4);

® B HHTEpaKTUBHOW ¢opme (pelleHne CHUTYallMOHHBIX 3a/Jad Ha OCHOBE aHajiM3a
y4eOHOM CUTyalluu; NMPUMEHEHHE TEXHUK TIpyNIOBON pabOThl; aHAIW3 y4eOHOW CHUTyaluu;
3aHATHS IO MOJEJIHMPOBAHMIO CUTYAllUU — PEAJIbHBIX YCJIOBHUH JUISl MPUHATHS YNPABIECHUYECKUX
perieHuit).

[IpakTHueckue 3aHATUS HAIPABJIEHbl Ha M3yYEHUE YIPABIEHYECKOI'O OIIBITA, MO3TOMY
OpUEHTHPOBaHbl Ha paboOTy CTYIEHTOB C YIpaBICHUYECKUMH 3ajJadyaMd WIM Ha paboTy cC
yIpaBJIeHYeCKOH MPOOIEMOI.

OObpazoBareinbHbIE TEXHOJIOTUH, TPUMEHSEMbIE MPU OCBOEHUU MaTepuaia JUCIUILTUHBL,
peanu3yroTcs B CIEAYIOUINX aKTUBHBIX M HHTEPAKTUBHBIX (hopMax:

e [pOBEJIeHHE AUCKYCCHH IO Pe3yIbTaTaM BbINOJIHEHU 3aJaHus;

e [PUMEHEHUE TEeXHUK TPYIIOBOI paboThl (JesieHHe Ha Majble IPYyMIbl, KPyroBOH
cOop uzel, MO3roBoM TYpM (MO3roBas aTaka), FpyIIoBble JUCKYCCHH);

e 00CyXJeHHE BapHaHTOB pEIICHUS paccMaTpUBAEMON YIPABICHUYECKOW MPOOIIEeMBbI
B y4eOHOM CUTYyaluu, IPeI0KEHHON IPEernoiaBaTesieM.

e 00CYXJIeHHE OTUETOB IO PE3yIbTAaTaM BHIIOJIHEHUS 3aIlaHUI HA TPAKTHIECKUX
3aHATUSAX C 3aCITyIIUBAaHUEM IPEAIOKEHUN MO Pa3peIIeHUI0 IPOOIeMbl OT 00yUaIOIIUXCSL.

Jlornyeckas cxeMa NpoBEICHNS IPAKTUYECKOTO 3aHATHS

1. BBognas yactb

[IperonaBaTens mpemiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOIIYIO TEOPETHYECKYIO
Mozenb. [Jlanee mpoBoauTCS 00CYXIE€HUE TEOPETUUECKOM MOJeNu, ee Ha3HaueHUs, YCIOBUN U
0COOEHHOCTEH ee MPUMEHEHUS; BOIIPOCHI-OTBETHI CTYICHTOB B (hopMaTe AUCKYCCHUH.

2. Pemenne ynpasieHdeckoil 3agaum / paboTa Haj y4yeOHOW cuTyaruend B
MaJiblX rpymnmnax (moarpymnmnax).
3. IIpesenTauus pe3ynbTaToB 00CYXACHUS MOATPYIIAMH

4.  OOcyX1eHue U3BJICYCHHBIX YPOKOB B TPYIIIIE.

11.3. MeTtonuueckre yKazaHus [JJIs OOyYarOUUXCsl 10 TMPOXOXKIACHUIO TEKYIIETO
KOHTPOJISI YCIIEBAEMOCTH.



Texymuii KOHTPOJb YCIEBAEMOCTH NpeAyCMaTpPUBAeT KOHTPOJIb KayecTBa 3HAaHUMN
00y4JaroIuXxcsi, OCYIICCTBIIEMOTO B TEYCHHE CEMECTpa C IENIbI0 OICHUBAHMS XOJ[a OCBOCHUS
JUCIUIUIAHBL.

Texymuii KOHTPOJIb YCIIEBAEMOCTH MIPOBOAMUTCS B JOPME YCTHOTO OIMPOCa 00yJAIOITUXCS
B HayaJie WK B KOHIIE KaX0T0 JIEKIIMOHHOTO 3aHATHSA [0 MPOUIEHHBIM MaTepHUaIam

11.4. MeTtonuueckue ykazaHUs sl 0OYYaIOMIUXCS O MPOXOKIACHUIO MPOMEKYTOUHON
aTTECTALIUU.

[IpomexyTouHas  arrecTanus  OOYYarOIIMXCS ~ IpeayCMaTpUBaeT  OLCHUBAHHE
MIPOMEKYTOYHBIX ¥ OKOHYATEJIbHBIX PE3yJIbTaTOB 00ydeHus 1o aucuuiuimHe. OHa BKIIIOYAET B
celst:

— DJK3aMeH — (opma OILIEHKM 3HaHUH, MOJYyYEHHBIX O0O0ydyarouuMmcs B TIpoliecce
M3YYCeHHs BCEH NUCUUIUIMHBI WA €€ YacTH, HAaBBIKOB CAMOCTOSITENIbHON paboThI, CTOCOOHOCTH
MPUMEHATh MX MJIs PEIIeHUs MPAKTHYECKUX 3a1ad. DK3aMeH, KaK MPaBuio, MPOBOIUTCS B
MepuoJ SK3aMEHAIIMOHHOM CECCMU M 3aBEpIIAECTCS ATTECTALIMOHHOM OLIEHKOM «OTIUYHOY,
«XOPOILIOY», «YAOBIETBOPUTEIBHOY, «HEYIOBIETBOPUTEIHHO.

Cuctema OLEHOK HpH MPOBEACHUU MNPOMEKYTOUHOM aTTECTALMU OCYLIECTBISETCS B
cootBeTcTBUU ¢ TpeboBanmsimu [lonoxkennit «O TeKymeM KOHTPOJE YCIIEBAEMOCTH U
MIPOMEXKYTOUHOM aTrectanuu cTyAeHTtoB ['YAIIL, oOywaromuxcs Mo HporpaMMam BBICIIETO
obpazoBanus» u «O MOAYJIbHO-PEUTHHTOBON CHCTEME OIICHKM KadecTBa Y4eOHOW paboThI
ctynentoB B 'Y Ally.

UrtoroBast oueHka ompenensieTcss Kak CyMMma OICHOK, TOJIYYEHHBIX B TEKyLIei
aTTecTallud M TO pe3yibraraM 3adera. [IpoBepka OTBETOB U OOBSBICHUE pPE3yJIbTaTOB
MIPOM3BOJIUTCS B JIEHb 3K3aMeHa. Pe3ynbTarhl arrecTaliui 3aHOCITCS B BEAOMOCTh M 3aY€THYIO
KHIDKKY CTYJICHTA.

CtyneHThl, HE MPOIIEANINE MPOMEKYTOUHYIO aTTECTALUIO M0 TpauKy CECCHH, TOIKHBI
JUKBUUPOBATH 33J0JDKEHHOCTh B YCTAHOBJIEHHOM IOPSJIKE.

3am0roM yCHemHoro OCBOCHUS 3TON TUCIUILIMHBL SBJISETCS 00s3aTeNIbHOE MOCEIICHUE
JEKIMOHHBIX M TMPAKTHUYECKUX 3aHATHH, TaK KaK IPOIYCK OAHOTO (TeM Oojee, HECKOIBKUX)
3aHITHI MOXKET OCIIOKHUTH OCBOEHHUE Pa3JIeoB Kypca.



JIucT BHeCeHUs U3MEHEHUH B pabouylo IporpaMMy TUCIUTLTAHBI

Jara BHeceHUsI
W3MEHEHUH U
JIOTIOJTHCHUM.

Iloammces BHECIIETO
N3MCHCHUA

Coneprxanre N3MEHEHUN U JIOTIOJTHCHHIA

Hata u Ne

MIPOTOKOJIA
3aceaHus
Kadeapol

IMoamuce
3aB.

Kadenpoit




