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AHHOTAIIUA

JucuuruimHa « YTpaBiieHue opraHu3aiuei (pearnpusTueM)» BXOIUT B 0a30BYIO YacCTh
0o0pa3zoBaTeNbHOW MPOrpaMMbl TMOATOTOBKHM oOydJaromuxcsi 1o crnenuanbHoctd  38.05.01
«OKoHOMHUECKass 0e30macHOCTh»  crenuanu3aiuil  «OUHAHCOBBI y4eT ©  KOHTPOJb B
MIPABOOXPaHUTEIBHBIX Opranax». JlucuumnmHa peanusyercs kadeapoit Ne§1.

JluciuminHa HareneHa Ha GOPMHUPOBAHKE Y BBITYCKHUKA OOIIEKYIBTYPHBIX KOMITETEHITHIA:

OK-8  «crmocoOHOCTh  MPUHMMATh  ONTHMAJbHBIE  OPraHU3AIMOHHO-YIIPABICHUECKUE
pELICHUY;

npodeCCHOHATIBHBIX KOMIIETEHII:

[1K-5 «cmocoOHOCTh OCYNIECTBIATH IUIAHOBO-OTYETHYIO pabOTy OpraHu3aiuu, pa3zpadoTKy
NPOCKTHBIX PEUICHUH, pa3leioB TEKYIIMX M MEPCHEKTHUBHBIX IUIAHOB SKOHOMHYECKOTO Pa3BUTHS
OpraHu3aluy, OW3HEC-TUIAHOB, CMET, YYETHO-OTYETHOW JOKYMEHTAallMM, HOPMAaTHBOB 3aTpaT U
COOTBETCTBYIOIIUX MPEUIOKEHUH [0 peann3aly pa3paboTaHHbIX POEKTOB, IJIAHOB, IIPOTPAMM.

Conepxanne JUCHMIUIMHBI OXBaThIBA€T KpPYT BOMPOCOB, CBSA3aHHBIX C MOJyYEeHHEM
CTYACHTAMH TEOPETHUYECKUX 3HAHUI B 00JIACTH OOIIETO yNpaBJICHUS OpTraHU3aIMel, U3ydeHHEeM
BOIIPOCOB CYIIHOCTH W POJIM YIIPABIICHHS, MHOXXECTBEHHOCTH M CIOXXHOCTH OpPTaHHM3alHuu Kak
00BEKTa YIPABICHHS, CYIIHOCTH OCHOBHBIX YIPABICHUECKHX IMPOLIECCOB U COACPKaHHUEM OOIINX
GyHKUMH ynpaBieHus (IUIAHUPOBAHMS, OpPraHMU3allMM, MOTUBALMM M KOHTPOJS), OLIEHKU U
u3MepeHus 3((HEeKTUBHOCTH YNpaBJIEHUS OpraHu3anueil (mpearnpusTueM), OCBOEHUEM Mojieslel U
CHoco0OB pelIeHUs 33/1a4 YIPABJICHUsI OpraHu3alyeil B COBPEMEHHBIX YCIOBHUIX XO3SHCTBOBaHMUS.
W3yueHne AaHHOW AMCHUIUIMHBI MPH3BAHO O0ECHEYNTh OYIYIIMX CIEHUATUCTOB 3HAHUAMHU HU
HaBbIKAMU B OOJIACTH YTIpaBJIEHUs OpraHu3alueil (MpeanpuaTueM), OCYIIECTBIEHHUS Ipolecca
YIpaBJICHUS C WCIOJB30BAaHUEM pPa3HOOOpPA3HBIX CIIOCOOOB, MPHEMOB U TOAXOJOB IS
3¢ (}EeKTUBHOTO BBINOJHEHUS (YHKIUM ynpaBieHUs, cHOpMUpOBaTh CUCTEMY IpaBUI, HNPHUEMOB,
MIOJIXO/IOB M CIIOCOOOB BO3JICMCTBHUS Ha YIPABISEMbIH OOBEKT Ul JOCTIDKEHHS IIeJIel, CoKparas
BpPEMEHHBIE 3aTPaThl HA UX PEeaTH3aIHIO.

[IpenoaBanre AMCIUIUIMHBI TPEAYCMAaTPUBAET CleAyIONe (GOPMBI OpraHU3aMK y4eOHOTO
npoiiecca: (JIeKuu, 1adbopatopHbie pabOThI, MPAKTUUECKHUE 3aHATHS, CEMUHAPHI, CAMOCTOSATEIbHAS
paboTa 00y4aronierocsi, KOHCYJIbTalluN).

[TporpaMMo#l TUCHMIUIMHBI TPEIYCMOTPEHBI CIEAYIONINE BHIBl KOHTPOIS: TEKYIIHA
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHAS aTTecTalus B (popMe 3K3aMeHa.

OO1m1ast TPyA0EMKOCTh OCBOCHHUS AUCLUUIUIMHBI COCTABIISAET 4 3a4€THBIX eUHULBL, 144 yaca.
SI13pIK 00y4EHUS 110 TUCIUITIIMHE «PYCCKUI.



1. TlepevyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00yUeHUsI MO IUCHUILIUHE

1.1. eau npenoaaBaHusi AUCUUILIMHBI

Jucuummna «Y1pasieHHe opranu3anueid (IpeanpusiTHEM)» COOTBETCTBYET OOIINUM LEISIM
00pa3oBaTeNbHON MPOTrpaMMbl TIOJATOTOBKY 00ydaromuxcs 1mo cnenuansaocty 38.05.01
«OKOHOMMUECKasi 0e30MacHOCThY» HANpaBIeHHOCTh «®DUHAHCOBBIH y4eT M KOHTPOJb B
IIPaBOOXPAHUTEIbHBIX OpraHax». Llenblo IpernosaBaHusl IUCLMILIMHBI SABISETCS IOJY4YEHHE
CTYJACHTAaMH TEOPETHUYECKMX 3HAaHMM B 007acTH OOLIEro ynpaBieHUs OpraHu3allel, U3ydeHHe
BOIIPOCOB CYIIHOCTU U POJIM YIIPABJIEHHS, MHOXXECTBEHHOCTH M CJIOXHOCTH OpraHM3alluu Kak
00BbeKTa yIpaBlIeHUs, CYLIIHOCTH OCHOBHBIX YIIPaBJIEHUYECKHUX IPOLECCOB M COJAEPKaHUS OOLIUX
GyHKUMH ynpaBieHus (TUIAHUPOBAHWSA, OPTAHM3ALMHU, MOTHBAIMA W KOHTPOJISA), OLEHKU U
u3MepeHus: 3(Q(GEKTUBHOCTH YIPaBICHUS OpraHu3aluei (MpeanpusaTueM), OCBOGHHE MOJeNed u
CI0CO0O0B pellleHus 3a7]a4 yIpaBJIeHUs OpraHu3alyell B COBPEMEHHBIX YCIOBUSIX XO35IICTBOBAHHUS.

JUis  NOCTHOKEHWs 1ield TNpenojaBaHMs JUCHUIUIMHBI B IIpollecce M3Y4YeHHs Kypca
HE00XO0IMMO PeIIUTh CeAyoNue 3a1au: (OpMUPOBAHUE TEOPETUUECKUX 3HAHUN 00 yIpaBiIeHUN
OpraHu3alyeil, pa3BUTHE Yy CTYAEHTOB CIIOCOOHOCTHM M CTPEMJIEHHS K HCCIEeI0BaTEeIbCKON
NeSITeIbHOCTH, a TaKXKe BbIpa0OTKa CAMOCTOSITENILHOIO TBOPYECKOIO IMOJAXOAA JUIs JajbHEHIIen
npodeCcCHOHATBLHOM 1eATEIbHOCTH.

1.2. MepeyeHb MIIAHMPYEMBIX Pe3y/IbTATOB 00y4eHHs MO AUCHHUILINHE, COOTHECEHHBIX C
IJIAHMPYeMbIMH pe3yiabTaTtamu ocBoenust OIl
B pesynprare OCBOEHMsS JAMCHUIUIMHBI OOydarouuiics [O/DKeH 00JanaTh — CIeTyIOUMMHU
KOMIIETEHIUSMHU:
OK-8 «crmocoObHOCTh MPUHUMATh ONTUMAJIbHBIE OPTaHU3ALIOHHO-YTIPaBIEHYECKHE PEIICHUS:

3HATh — OCHOBHBIE ITOHATHS M METOBI B 00JIACTH YIPABIECHYECKOH AEATENLHOCTH;

YMCTI) - OICHMUBATH S(deCKTI/IBHOCTB YIIPABJICHUYCCKUX DeIIIeHPIfI 1 AHAJIM3UPOBATH DKOHOMHWYCCKHEC
IIOKA3aTENIM _JIEATEIbHOCTH MOAPA3ACICHUM INPH OPUHITHHA OpPraHU3allMOHHO-YIPaBJIEHYECKUX
pELIEHNHA B CUTYAIlASIX PUCKA M HEOIPEAEIEHHOCTH,

BlIaJE€Th HaBBIKAMH - IIOMCKA HOPMATMBHOH IpaBoBOM MHGOpMAIMK, HEOOXOAMMON g
npoheCCHOHAILHON AEATEIbHOCTH,

HUMCETHh OIBIT ACATCIBHOCTU - PA3PCIICHUA KOHd)J'II/IKTHBIX CI/ITvaHI/Iﬁ, BO3MOXHOCTH HTPHUHATHUA
VIPAaBICHUYECKUX pelleHui  u  GopMHUpOBaHMsA (PHUHAHCOBOM CTpAaTErdy IOApa3AcAcHHUl B
PA3JIUYHBIX cd)epax JCATCIILHOCTH,

[1K-5 «cnocoOHOCTh OCYIIECTBIATh IUIAHOBO-OTUETHYIO paboTy OpraHu3aluu, pa3padoTKy
MIPOEKTHBIX PELIEHUH, pa3JesioB TEKYIIUX U MEPCIEeKTUBHBIX IJIAHOB SKOHOMMYECKOTO Pa3BUTHS
OpraHu3aiy, OW3HEC-TUIAHOB, CMET, YYeTHO-OTYETHOM JOKYMEHTAIlMM, HOPMAaTHUBOB 3aTpaTr M
COOTBETCTBYIOIINX MPEUIOKEHNUH [0 peain3aly pa3paboTaHHbIX MPOEKTOB, TUIAHOB, TPOrPaMM»:

3HATh - _CYIIHOCTb, COACPKAHME M OOIIYI0 METOAMKY PEaTM3allMU VIIPaBICHYCCKMX (YHKIMK Ha
pAa3IMYHBIX dTallaX YIPABIECHYECKOrO IMUK/IA IPH BLIIOJIHEHHH PAa0OOT IO COCTABIEHHUIO TEKYIIUX U
MEPCIEKTUBHBIX IJTAHOB SKOHOMHMYECKOI'O Pa3BUTUS OpraHu3alliy, OM3HEC-INIaHOB, CMET, YYETHO-
OTYCETHOM JIOKYMCHTAIIMU,

YMETh — COCTaBJIATh M aHAIM3UPOBATH YUYETHO-OTYETHYIO JIOKYMEHTAIUI0, HOPMATHUBHI 3aTpaT U
(hOpMYIIMPOBATh _MPEMIOKEHNS 110 peaanu3alliy pa3pa00TaHHLIX HPOEKTOB, INIAHOB, IIPOrPaAMM
OpraHM3alui pa3auyHbIX (HOPM COOCTBEHHOCTH
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BIaACTh HaBBIKAMHU - METOAHNYCCKOT'O obecneucHuUs YOPaBICHUYECKON JEATEILHOCTH IPHU
pa3pa60TKe NCPCHCKTUBHBIX IMJIAHOB 3KOHOMHYCCKOT'O Pa3BUTHUA OpraHu3aliiu,

HUMCTBb OIBIT ACATCIBHOCTHU - IIPUMCHCHUA 3HAHUM B INPHUHATHN YIIPABJICHYCCKUX DCI_HCHI/Iﬁ Ipu
opranm3anyy W KOHTPOJIC BBIITOJHCHUSA Da6OT 1o pa3pa60TKe IIPOCKTHBIX pemeHHﬁ, IIJIaHOB U

Iporpamw,

2. Mecto nucuMiuinHbl B ctpykrype OIl

Jucuurumna 6azupyeTcs Ha 3HAHUAX, paHee MPUOOPETECHHBIX 00YYarOIIUMUCS TPU
W3Y4YCHHH CIIEIYIOIIMNX AUCLUIIINH:
— OKOHOMUKA OpraHu3aluu (IpearnpusiThs)
— MenemxmenT
3HaHMs, TOJY4YCHHBIE IpU M3YYEHUM MaTepuanga JaHHOM JHUCLUUIUIMHBIL, HMEKT Kak
CaMOCTOSITENIbHOE 3HAUEHUE, TAK U UCIIOJIb3YIOTCS [IPU U3yUYEHUH IPYTUX AUCLMILINH:

— VYmpasieHue nepcoHalioM
— TlocynapcTBeHHOE M MYHHUIIUIIATBHOE YIIPABICHHE

3. Oo0beMm aucuumiannbl B 3E/akageM. yac
Jlannblie 06 o61ieM o0beMe AUCHUIIINHBL, TPYI0EMKOCTH OTIEIbHBIX BHIOB Y4eOHOM pabOTHI 110

JTUCHUIUTMHE (U paclpeaeneHue 3TOM TPYI0eMKOCTH IO CeMeCTpaM) MpeCTaBlIeHbl B Taduuie |

Tabmuna 1 — O6beM U TPYJOEMKOCTh AUCIUITITUHBI

Bun yuebnolt paboThl TpynoemMKocTh 10
Bcero
ceMecTpam
Ne6

1 2 3
O0umas Tpy10eMKOCTb 4/ 144 4/ 144
aucuumanabl, 3E/(vac)
AyoumopHnbwie 3auamus, BCETo 4ac., 20 20
B mom uucne
aekipu (JI), (gac) 4 4
[IpakTryeckne/ceMrUHApCKUE 3aHSTHSI 8 8
(I13), (uac)
naboparopusie padotsl (JIP), (uac) 8 8
KypcoBoii mpoekTt (pabota) (KII, KP),
(gac)
Dk3ameH, (Jac) 9 9
Camocmoamenvnasn paboma, BCEro 115 115
Buj npoMe:kyTOYHOT0 KOHTPOJIS: OK3. OK3.
3ader, qudd. 3a4eT, sk3aMeH (3ayerT,
Audd. 3au, Ik3.)

4. Coaepxxanue TUCUMILTHHBI



4.1. PacnpeaesieHue TPyJA0eMKOCTH U CHUNITIHUHBI
1o pa3jejiaM U BUIaM 3aHATHI
Pazaenbl 1 TeMbI TUCHUTUIMHBI U UX TPYJIO0EMKOCTh IPUBEACHBI B TAOIHIIE 2.

Tabmuua 2. — Pa3aensl, TeMbl AUCHUIUIMHBL U UX TP

JOCMKOCTb

Pa3HCHI)I, TEMBI JUCIUITINHBI

Jlekuuu
(gac)

I13 (C3)
(qac)

JIP
(qac)

KIT
(qac)

CPC
(qac)

Cemectp 6

Pazgen 1. CymHocTh U coepxanue
YIIPABJIEHUS OpraHU3alueH
(npeanpusTuem)

Tema 1.1 IloHsiTUe «ympaBiICHHUEY.
B3anMOCBsI3b NOHATUI «YIIPABICHUE» U
«MEHEKMEHT»

Tema 1.2 YnpapneHue kak HayKa.
VYnpasiieHne opranu3alnyen Kak anmnapar
yIpaBJIeHUs

Paznen 2. Pa3Butue TeOpeTUUECKUX
OCHOB yIIPaBJICHUS

Tewma 2.1 DBomrouus yrnpaBieHYECKON
MBICIIH B XX Beke

Tema 2.2 DBonronus TEOPETUYECKUX

OCHOB yIIPaBJICHHS BO BTOPOIl IIOJIOBUHE
XX Beka

Tema 2.3 PazButue TEOpETHUECKUX
MIO/IXOJIOB K YTIPaBJICHHUIO OPraHU3alUsIMU
B PO

Pazpnen 3. Ilonstie u TeopeTndeckue
OCHOBBI OpTraHHU3al1

Tewma 3.1 Opranuzanus: MoHsATHE U
OCHOBHBIE 4epThl. PosIb Opranuszanuii B
oOmiecTse

Tema 3.2 Opranuzanus Kak cucrema
poueccoB. Byl mporeccos B
OpraHMu3aLu

Tewma 3.3 MHTerpanus opranu3anuii

1

10

10

10

Pa3nen 4. XapakrepHsle 4epTsl U
COJIEpKaHue YIIPABICHYECKOTO TPy Aa.
KBanuduxarnronnsie TpeOoBaHUS K
MEHeKepam

Tema 4.1 CymHoCTb ynipaBieHHs KaK
NESTEIbHOCTH. XapaKTEPHbIE YEPTHI
TpyAa MEHEKEPOB

Tewma 4.2 Paznenenue Tpyaa B
yrpaBieHuU. OyHKIIMOHATIEHOE

10




paszeneHue TpyJa B yIpaBICHUH

Tewma 4.3 Koonepauus Tpyaa B
yIpaBlIeHUU. MeXaHu3Mbl KOOIIepauu
TpyZa B yIIpaBICHUU

Paznen 5. OcHOBHBIE TOHATHS TTpoOIEcCca
yIIpaBJICHUS

Tema 5.1 CymHocTs nporecca
ynpasieHus. Cxema nmpouecca NpuHATUS
YIIPABJICHUYECKUX PELICHUN

Tewma 5.2. TlonsiTHe «ympaBieHUYECKOE

PCUICHUC»

Pa3nen 6. ba3oBble KOHIIENIINN U
METOJIUKH MTPOLECCa PUHATHUSA
YIIPaBJICHYECKUX PEIICHUN

Tewma 6.1 ba3oBbie KOHIIENIIUH TIpoIIecca
MIPUHATHS pELICHUN

Tema 6.2 MeTobl yripaBiI€HUS.
OO011eHayYHbIe METO/Ibl YIIPABIICHUSI.
CHUCTEMHBIN ITOAXO0.I

10

10

Pazgen 7. IlnanupoBanue u cTparerus
pa3BUTHUS OpraHUu3aluu

Tema 7.1 CymHOCTb MJIaHUPOBAHUS B
opranusanuu. [itannpoBanue kak
IIPOLECC YIIPABIICHUS

Tema 7.2 Llenu opranuzanuu. CyIHocTb
KAaTEropuyu «MUCCHUS) OpraHu3aluu

Tewma 7.3 CtpaTerust opranu3annuu

Paznen 8. Ctpykrypa ynpaBiaeHus
OpraHu3anuen

Tewma 8.1 CtpykTypa ynpaBieHuUs Kak
4acTb OpPraHU3alMOHHON CTPYKTYPBI

Tema 8.2 TumoBble TOIXOIBI K
IIOCTPOEHHUIO CTPYKTYP YIIPABICHUSA

Tewma 8.3 Metozsr yIpaBiICHUS

Tema 8.4 Bunbl CTpyKTyp ynpaBiaeHUs
OpraHu3anuen

10

Paznen 9. @yHkius MOTHBALMHU B
YIIPaBJICHUU

Tema 9.1 CyiHocTh MOHATHS

10

10




«MOTHBaL U

Tema 9.2 CoBpeMeHHbIE OJIXO0/IbI K

00y4eHHUI0 MEHEIKEPOB

Pazgen 10. @yHKIMsSI KOHTPOJIS B 1 1 10

OpraHu3anuu

Tema 10.1 CynHocTbh KOHTPOJIS KaK
yIPaBJIEHYECKOH IeATETLHOCTH

Tewma 10.2 Knaccudukarus KOHTPOJIS
10 QYHKIMOHAIBHBIM MTOJCHCTEMaM

Pazgen 11. CymHOCTb, METO/IbI OLIEHKU U 1 8 15
nu3MepeHus Y3PPEKTUBHOCTH yIIPABICHUS

Tema.11.1 CymHocts «addexta» u
«IOddexruBHOCTNY. [ToHSITHE
«3(pPeKTUBHOCTD yIpaBICHUS

Tema 11.2 Ilokazarenu

IKOHOMUYECKOH 3 (HEKTUBHOCTH

OpraHH3aIiH
Hroro B cemecTpe: 4 8 8 115
Hroro: 4 8 8 0 115

4.2.

Conep:xaHue pa3/iesioB U TeM JEKIHOHHbIX 3aHATHI

CO,Z[Cp)KaHI/IC pa3aciioB U TEM JICKIHTUOHHBIX 3aHATHH IMPUBCJICHO B Ta6n1/1ue 3.

Ta6n1/1ua 3- COI[ep)KaHI/IC pa3aciioB U TEM JICKIHTHUOHHBIX 3aHATHH

Howmep paznena

HaszBanue u conep:xkanue pas3iesioB U TEM JEKIIMOHHBIX 3aHATHI

1 Pasznen 1. CymHocTs 1 conepkaHue ynpasiaeHHs OpraHu3annuen
(mpennpusaTuem).
Tema 1.1 [Tlonartue «ynpaBieHuey. B3auMoCBsS3b MOHATHH
«yIpaBJIEHUE» U «MEHEIKMEHT». YTpaBieHHe Kak (yHKUUS U
npouecc. Bunel  ynpaBiaeHueckod  aesTenbHOCTH. (OCHOBHBIE
(GyHKIUYU YIIpaBICHHUS.
Tema 1.2 VYmpaBnenue opraHum3anuedl Kak HaykKa M HMCKYCCTBO
NPUHATHS ~ ONTUMAIBHBIX  OPraHU3allMOHHO-YNPABIECHUYECKUX
pemienuid. Bunel (kmaccudukanus) npenmpusituil. x mecto B
cHCcTeMe HapOAHOTO X03s5ICTBa CTpaHbl (KOHIEINU
«TIPETPUATHS).

2 Pa3nen 2. PazButne TEOPETUUECKUX OCHOB YIIPaBJICHHUS.

Tema 2.1 DBomrouus yhnpaBieHYECKOW MbICIU B XX BEKE.
Passutne Hayku yrpasieHus B riepoi nososuHe XX Beka. IlIkoia
Hay4yHOro ynpasieHus. [IpuHuunel HayyHoro mMeHemxkMenTa @.Y.
Teitnopa. Kiaccuueckas (agMuHHCTpaTHBHas) mikosa. HayuHble
npuHiunel  ynpasieHuss A.®@aiiona. Illkona dYenoBedeckux
OTHOIIEHUH M NOBEIEHYECKMX HayK. B3risapl Ha ynpaBiieHuE B
paMKax «3aMKHYTOW» CUCTEMBI.




Tema 2.2 DBodIOLUS TEOPETUYECKUX OCHOB YIIPABJICHUS BO BTOPOU
nojoBuHe XX  Beka. Teopuum  TPUHIATHS  PEUICHUA U
KOJIMYECTBEHHOro  moxaxoaa.  CuTyallMOHHBIA  MOAXOA K
ynpaeieHuto. Teopusi crpareruu. Teopuu HHHOBAIMH U
auaepcTBa. B3armsasl Ha ynpaBlieHHME B paMKaxX «OTKPBITOM»
cuctembl. DopMUpOBaHKHE HOBBIX MPUHIUIIOB YIIPABJICHUS.

Tema 2.3 Pa3BuTHEe TEOPETUUECKUX TOAXOJOB K  YIPABJICHUIO
opranuszanysamMu B P®. Konuenuus ynpasiaeHUs COLUAIMCTUYECKUM
00LIECTBOM. [TpuHumMIBI LEHTPAJIN30BaHHOI O yYIPaBJICHUS.
MoHoueHTpruecKas cucreMa X035 CTBOBAHMUS. [Tpsamoe
rocyJapcTBeHHoe  ympasieHue.  OrpaHvyeHHas  XO3sMCTBEHHas
caMoCTOSITeNNbHOCT. [IpuHIMIBI ynpaBieHus, cHOpMUPOBAHHBIE IS
nepexoaHbix ycioBus P®. JlenenTtpanuzamnus CUCTEMbl YIpPaBIICHHUS.

[Tonuuentpuueckas cucrema XO035CTBOBAHMS. ConuanbHo
OpUEHTUPOBaHHbIE cUCTeMbl. [Ipeanpustue — Kak CIOXKHas CHCTEMA.
[Ipenmpusitue — Kak OO0BEKT ympaBieHus. MozenupoBaHue
MPEeATPUSITHHA.

Pasnen 3. IloHsATHE U TEOpPETUYECKUE OCHOBBI OpraHU3aluu

Tema 3.1 Oprasm3anus: TOHSATHE W OCHOBHBIE 4YepThl. Poib

opranu3aimuii B oOmecTtBe. I[loHATHE OpraHU3allMOHHON CHCTEMBI.

Baewnss cpeia opraHu3anMoHHON cucteMbl. OCHOBHBIE ITApaMETPhI

(akTOpOB BHEUIHEH cpenbl. BHYyTpeHH:s cpefa opraHu3alnOHHON

cucteMbl. CBS3b MEXK/y BHYTPEHHEN U BHEIIHEN CpeIoi opraHu3aluy.

Tewma 3.2 Opranuzanus Kak cucTeMa mpoieccoB. Buabl mpoiieccoB B

opranusanuu. CocTaB OCHOBHBIX IPOLIECCOB B opranu3anuu. Cocras

BCIIOMOTATENIBHBIX IPOLIECCOB B  OpPraHM3alMM. YIIPaBICHUYECKUE

npoueccel. Opranuzanuss ~ kak ~ oObekT ympasieHus. Kiaccudu-

Kauusi opraHuszanuii. @opmanbHble U HepopMalbHbIE OpraHH3aIiHy.

KommMmepueckue n HekoMMepueckue opranuzauuu.  OpraHuzanoHHO-

npaBoBble GopMbl opranuzaiuii. OCHOBBI 00IIEH TEOPUH YIIPABICHHUS.

OyHKIMM yOpaBieHUs. YIIpaBieHUe M0 PyHKIUAM yIIpaBICHHUS.

Tema 3.3 UnTerparus opranuzanuii. [lonstue MHTErpalyu
OpraHu3aiuim. Bunsl HMHTETPALU OpraHu3aLui.
KopnoparusHsie oObenuHeHus.  (DHHAHCOBO-TIPOMBINUIEHHBIE
rpynnel.  IIpennpuHuMarensckue CeTH W COIO3Bl.  YIIPaBIIEHUE

BUPTYaJIbHOW KOpIIOpAIUei.

Pa3znen 4. XapakrepHsle 4YEpThI M COJIEP/KaHUE YIPABIEHUYECKOTO TPY/Ia.
KBanmudukaronssie TpeOoBaHUS K MEHEKepam

Tema 4.1 CymHOCTh yNpaBi€HUA Kak ACATEIbHOCTH. XapaKTepHbIE
4epThl TpyAa MEHEDKEPOB. TBOPUECKMH XapakTep YIPaBICHYECKOTO
Tpyaa. OCHOBHOE cojep)kaHue Tpyna MeHemxkepoB. CoctaB (yHKIMN
ynpaBineHusi. TpeOoBaHus, mpeabsBiIsieMble K MpodhecCHOHATBLHON
KOMITETEHIIMN MeHekepaM. OcoOeHHOCTH Tpyla MeHekepoB. Poib
MEHE)KEPOB B OpraHu3anuu. YciaoBus U ¢akTopsl, (hopMHUpyOIINe
xapakTepHble 4yepTbl MeHemkepa XXI Beka. Monenb COBpEeMEHHOIO
MEHEKEPA.

Tema 4.2 Pazgenenue Tpyaa B ynpaieHUH. DyHKIHMOHAIBHOE
pasnmeneHue Tpyna B ymnpaBieHun. OOmme  (TUHEHHBIE) W
¢GbyHKIIMOHATBHBIE MeHekepbl. CTpPYKTypHOE pa3ielieHHue TpyAa B
yrnpaBieHUH. BepTukanbHoe pasfeneHue Tpyla. YPOBHH YIIPaBJICHUS.
I{eneBble OpUEHTUPHI MEHEKEPOB BEPXHETO YPOBHS. OCHOBHBIE
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(GYHKIMHM MEHEIKEpoB cpenHero ypoBHs. [lomHomouuss u (GyHKIMH
MEHEKEPOB IIEPBOrO YpOBHSA. [ OpM3OHTaJIbHOE pas3AeleHue Tpyha.
Kareropun  ynpaBieHueckux  pabOTHHMKOB.  JloKyMeHTalMOHHOE
obecreyeHre yrpaBieHYeCKON AesITeIbHOCTH, IPUKA3bl, PACIOPKEHHUS,
UHCTPYKLIMU, METOANYECKHE YKA3aHUs, IITAaTHbIE PaCIUCaHUS.

Tema 4.3 Koonepaius Tpyja B ynpaBieHUU. MeXaHU3MbI KOOIEpaluu
Tpyaa B ynpaieHuH. HoBele Mexanusmbl koornepanuu. Koopaunanus
Tpyaa B ynpaBineHud. Komananas paborta B ynpaieHud. CyIIHOCTb
MOHATHM «TpyIIa» MU «KOMaHJa». THMBl TPyHI B OpraHU3allUH.
[IpeumymiectBa IPYIIOBBIX bopm OpraHu3anuu TpyZa.
OddextuBHOCTE  TpymmoBoi  pabotel.  LleHTpanpHas — QyHKIUA
ynpasieHus — ianuposanue. CyuiHocts, [1nanoBbiil nuki. [TpuHnumne
s dexTrBHOrO MIaHUpoBaHus (ympaBieHus). MeToabl IIIaHUPOBAHUS
(ynpaBnenusi). Buasl mmaHoB. JlokymeHTannoHHoe OQoOpMIICHHE
IJIAaHUPOBAHUSL.

Pa3znen 5. OcHOBHbIE NOHATUS IpoLECCa YIIPABIEHUS

Tema 5.1 CymHocTs nporecca ynpasieHus. Cxema nporecca MpuHsITHS
ynpaBieH4deckux pemieHuil. CoCTaBHbIE 4YacTH Ipolecca HNPUHATUS
yrpaBieHYecKux pemnieHuil. [loHsaTus «mpobieMay U «BO3MOXKHOCTHY.
[lpaBuna ¢opmynupoBanus mnpobieM. CymHOCTH  TPOOIEMHOM
CUTyallMM. Y4YacTHUKM Ipouecca MNpuHATHA pemieHuil. CyObeKTbl
pewenus. [IpenMymiecTBa U HEJOCTATKM MHJMBUAYAJIbHBIX DPELICHUH.
[TpeumymiecTBa ¥ HEAOCTATKH TPYNIIOBOTO MPUHATHS perieHuil. Buibl
peIIeHHId B 3aBUCUIMOCTH OT CTETIEHU YJYacTHsl IIepcoHalia OpraHu3aIHy.

Tema 5.2. TloHsaTHe «ylpaBlieHUecCKoe pemieHue». TpeOoBaHuMs,
INpEeAbSBIsIEMBIE K YIpaBIEHYECKUM  pemeHusMm.  IIpunsartue
ONTUMAJBHBIX YIPABICHYECKUX pPEUICHUHM C Y4YE€TOM KpPHUTEpPHEB
COLIMATILHO-3KOHOMMYECKOH 3(()EKTUBHOCTH, PUCKOB M BO3MOKHOCTEH
UCIIOJIB30BaHUs HMMEIOIIMXCA pecypcoB. @DakToOpbl, OKa3bIBAKOLIUE
BIIUSIHUE Ha yIIpaBICHYECKUE peuieHus. Knaccuduxanus
YIIPaBJIEHYECKUX peLieHui. [Iporpammupyemsie u
HemporpamMmmupyemele pemieHus. OpraHu3allMOHHBIE CTPYKTYpbl Ha
npeanpusaTii. OCHOBBI T€OpPUM OLEHKU. KOHTpoJIbHO-aHaJIMTHYECKas
¢bynkuus ynpasnenus. CuctemMa CTUMYJIMPOBAHUS KOJUIEKTUBA.

Pasznen 6. ba3oBble KOHIENIIMA U METOAUKH ITPOLIECCA IPUHATHS
YIIPaBIEHYECKUX PEIICHUN

Tema 6.1 ba3oBble KOHIENIMM TpoLecca TMPUHITUS PEIICHUM.
NHTYUTUBHBIA MOAXOA K NPUHATUIO pELICHU. PanMoHalbHAs MOJIENb
IIpoliecca MPUHATHS PEIICHUM. DTanbl NpoLEecca MPUHATUS PELICHUN B
KIaccuyecko mognenu. Llenm W KpuTepuM OLEHKH  JIEWCTBUU.
Kpurepuu-orpannuenuss u kpurepuu-ontumusanuu. OrpaHuueHus B
WCMOJb30BAaHUM  PAlMOHAIIBHOM  MOJEIM  NPUHATUS  PEHICHUU.
AJbTEpHaTUBHBIE MOJIENIA Tpollecca MPUHATUA pemieHuil. Mogenb
OTPAaHUYEHHOM PAlUOHAIIBHOCTU. Y IOBIETBOPUTEILHOE PpEILICHUE.
PerpocniexkTrBHAsE MOZIEIIb.

Tema 6.2 Meroasl ympaBieHus.  OOmeHay4HbIC METOIBI
YIIPaBIICHMUSI. CucTeMHBIH HOJIXO/I. KommekcHprit OJIXO/I.
MopaenupoBaHue. DKOHOMHKO-MaTEMaTHUYECKHE METOMEL.

DxcrniepuMeHTupoBanue. KoHKpeTHO-UCTOpuYeCKui moaxoa. Meroabl
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COLIMOJIOTHYECKUX UCCIIETOBaHUH. MeTtosl yIpaBieHUs
(GYHKIIMOHATHLHBIMU noAicCUCTeEMaMu OpraHu3aIu. Meroasl
BBITIOJTHEHUST OOmMX (QYHKIWA ympaBieHus. MeToapl perieHus
npobsieM. [lpuunHHO-CenCTBEHHAs nuarpaMMa. MeToa HOMHHAJIbHOM
rpynmoBoit TexHuku. Jlenbduiickuii Meron. MeTtoq MO3roBOM aTakw.
Meron nepeBa penieHuid. Y IpaBJICHHUE 110 HAIPABIEHUAM JIEATEIIbHOCTH
npeanpustus (ynpasieaue HOKP, cHabxenus u cObITa.

Pa3,[[eJ'I 7. HJ'IaHI/IpOBaHI/Ie H CTPATCIruA pa3BUTHUA OPraHU3allun

Tema 7.1 CymHoCTh IUJITAHUPOBAHUS B  OpraHU3alvU.
[InanupoBanue kak nmpouecc ympasieHud. Cucrema IUIaHOB
opraHu3anuu. Buapl miaHOB OpraHU3alui M0 JIUTEIbHOCTH IJIAHOBOTO
nepuoga. CoBpeMeHHbIE OJXO0/bl K CTPATErH4eCKOMY IJIAHUPOBAHUIO
U ero poiaud. Buapl mMmnaHOB 1O  yYpPOBHSAM  OPraHU3allMOHHOTO
IIaHUpoBaHUs. PazpaboTka MPOEKTHBIX PpELIEHUH, pa3/ieloB TEKYLIUX
U TEPCHEKTUBHBIX IJIAHOB 3KOHOMMYECKOTO Pa3BUTHUS OpraHHU3alUU,
OM3HEC-TIJIAHOB, CMET, YYETHO-OTYETHOM JOKYMEHTAl[MH, HOPMAaTHBOB
3aTpaT M COOTBETCTBYIOUIMX  HNPEMIOKEHUH 10  peanu3auuu
pa3paboTaHHBIX TPOEKTOB, INIAHOB, IIPOTPAMM.

Tema 7.2 llenu opranuzanud. CyniHOCTb KaTErOpUU  «MHCCHSI»
opranu3zamun. [IpaBuna hopmynupoBanus muccuu. [lonsTre
«cTpareruueckoe  BuAeHHe».  OmnpenenceHUEe  MOHATHS — «LEJIN»
opranuzanuu. TpeOoBaHuUs, ydWUThIBaeMble MNpPH pa3padOTKe Ielnei.
Kpurepun knaccudukanmm u rpynnupoBku 1eneil. JlepeBo neneit
opranmzauuu. IlpmHnuner mnoctpoenuss nepea nenedl. Cucrema
yOpaBieHusl Mo uensM. [IpuHIUOBl CUCTEMBl YHpPABIEHUS MO IEJISM.
Otanbl nporiecca ynpasieHus no nensM. KoHunenuus yrnpaBieHHUS IO
pesynbraraMm. [IpenmyinecTsa U HEJOCTaTKH CUCTEMBI YNPABJICHMS I10
LEJISIM.

Tema 7.3 Crparerust opranuzauuu. OnpenencHue MOHATUS CTPaTErvH.
Otanbl W 3JIEMEHThl  MOJIEIM  CTPATErMYECKOro  yNpaBJCHMUS.
AHanuTthueckas pabora mpu BblOOpe M OOOCHOBAHWU CTpaTETuu
opranmzamuu. SWOT-anamuz u wmarpuna bKI. VYmnpasnenuwe 1o
pe3ysbTaTaM JIeATENbHOCTH (TEXHHMYECKOMY U OpTraHHU3allMOHHOMY
YPOBHIO, MO YpPOBHIO 3((HEKTUBHOCTH IEATEIBHOCTH. MHCTpyMEHTHI
pean3alnuy CTpaTernueckux MIaHoB.

Pasznen 8. Ctpykrypa ynpaBieHus OpraHu3anuein

Tema 8.1 CrpykTypa ynpaBieHMs KaK 4YacTb OpraHM3allMOHHOU
CTPYKTYpbl. B3anMOCBSI3b MeEXIQy OpPraHM3alMOHHOM CTPYKTYpOH U
CTPYKTypoH  ympaBieHusi opraHusauueil. OCHOBHbIE  IOHATHS
CTPYKTYpb! yipaBiieHus. CyIIHOCTb MOHATUN «IIOJTHOMOYHS,
«OTBETCTBEHHOCTBY»,  «IEIECTUPOBAaHUE» M  «BJIACTh». (OCHOBHBIE
XapaKTEPUCTUKUA CTPYKTYpbl yIpaBieHus. I[IpuHOMNIBI mocTpoeHus
CTPYKTYp yHPaBICHHUS.

Tema 8.2 TumnoBble NMOAXOIbl K IOCTPOEHUIO CTPYKTYpP YIIPaBJICHHUS.
DopMHUpOBaHUE HEPAPXUYECKHUX CTPYKTYp ympasieHus. Konuenmus
OIOpOKPATHUECKOM CTPYKTYpPBI yIIpaBJICHHUSL. ®opMupoBaHue
OpPraHUYECKUX CTPYKTYp ymnpasieHus. TpeOoBaHus, MpeabsIBIsIeMble K
OpraHU3alMOHHBIM CTPYKTypaM ynpasieHus. HopMa ynpasiisseMOCTH.

Tema 8.3 Metoasl  ympasineHus. OpraHu3allmOHHO-PACHIOPSAIUTENb-
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HbIE METOABl. ODKOHOMHYECKHME MeToabl. [IpaBoBBIE  METOJBI.
ConuanpHo-ncuxojiornyeckrue Metoabl. ColmaabHO-IICUXOJIOTHYECKHE
acrnekThl ynpasieHus. CTUIN yIIpaBIeHUS.

Tema 8.4 Bunabl CTpyKTyp yHOpaBjieHUs opranuzanueii. DakTopsbl,
BJIMSIOIIME Ha BBIOOP BUABI CTPYKTYpPBI YIIPaBICHHS OpPraHU3aIMEH.
Curyanmonnsie (paxkTopsl Beibopa. Paznenenue paboT mo ynpaBieHUIO.
YpoBeHb  LEHTpalM3alMd W JEUeHTpaiu3auuu.  MexaHu3Mbl
KOOpAUHALIUH. Bunst CTPYKTYp yIIpaBIICHHUS. JInneiino-
($yHKIMOHATBHAS CTPYKTYpa ynpasieHus. [[MBH3HOHANbHAS CTPYKTypa
ynpaBieHus. lIpoekTHas  cTpykTypa ympaBieHus. MarpuuHas
CTpyKTypa ynpasieHus. [loctpoenune «iepeBa pemeHun».

Paznen 9. ®yHkuMa MOTUBALIMK B YIPABICHUN

Tema 9.1 CymHocTh NOHATHS «MOTUBaLUA». OnpeneneHne MOTUBALIMU
KaKk [mporecca. JTambl Tmpoiecca MoTuBauu. OCHOBHBIE TEOpUU
MOTHUBaIMK. MoTuBamus o norpedHocTsM. [Tupamumga moTpeOHOCTEH.
Teopus MoTuBalMK yepes uepapxuro norpednocteit A.Macnoy. Teopus
TpeX  MOTPEOHOCTEH. JByxdakTopHas  Teopus MOTHBAIUH.
['uruennueckue Qaxkropel. Pakropbl MoTuBauuu. lIpoueccyanbHbie
TEOpUU MOTHBaMU. Teopus oxuaaHui. Teopus CHpaBeIIMBOCTH.
KomriekcHas mporieccyanbHasi Teopust MOTHBaImH. Pa3paboTka

«MaTpULbl IPUHATHUS perieHuid. OCHOBHBIE METO/Ibl MOTHBAIIUH.

Tema 9.2 CoBpeMeHHble TOAXOAbl K OOYYEHHMIO MEHEIKEPOB.
Huddepennnanus obydeHus: MeHemIkepoB. [IpuHYyX)aeHHe KaKk MeTOo.
MoTtuBannK. CyIHOCTh BO3HArPaXACHUS KakK METOJa MOTHBAIIMH.
ConmumapHocTh  Kak  METOJ ~ MOTHBAIlMK. MeToa  MOTHBAallUU
npucrnocodnenue. CucrteMa HENPEepbIBHOIO O0O0y4YeHUsi Kak (akTop
MoTuBanuu. [Tupamuia pa3BUTHS HABBIKOB MEHEKEpa.

10

Pa3znen 10. @yHKIusA KOHTPOJIS B OpraHU3aIiu

Tema 10.1 CymHOCTh KOHTpOJISI KaK YIPaBICHYECKOW NEATEIBHOCTH.
KonTtponb ciyxe0HON eATeTbHOCTh TOMYMHEHHBIX KaK (QYHKIUS
nporecca ympasieHus. DakTtopel, ompeaesomue dPPEKTUBHOCTD
KOHTPOJIS. DTalbl Ipo1iecca KOHTPOoIIsl. BUibl KOHTPOIS B OpraHu3alim.
Crparernueckuii, = TakTMUECKHUH W  ONEpPAaTHBHBIA  KOHTPOJIb.
[IpenBapuTenbHblid, TEKYyIIMH W 3aKIIOYNATEIBHBII  KOHTPOJIb
PEe3yIABTAaTOB AESTEIBHOCTH.

Tema 10.2 Kiaccudukauuss KoHTposis 1O  (YHKUHOHAJIBHBIM
noacuctemMaM. OCHOBHBIE METOJbI KOHTPOJS B opranuzanuu. OOmue
METOAbl KOHTPOJISl. BeHUMapKUHT Kak METOJA KOHTPOJI B OpraHU3alIMH.
Hcnonws3oBanre MeToAa «IapHBIX CPAaBHEHHWI» B ITUTAHUPOBAHHH.
ToTanbHBIA KOHTPOJIb KAUECTBA U TOTAJIbHBIA MEHEIPKMEHT KaueCTBA.

11

Pazgen 11. CymHOCTB, METO/IBI OLICHKH U U3MepeHus YPPeKTUBHOCTH
yIIpaBICHUSA

Tema.l11.1 Cymnuocts «ddexray u «dpdextuBHOCTH». [loHATHE
«3(pheKTUBHOCTH yrpaBiieHus». HeoOxonumocTs oneHkH 3 exTu-
BHOCTU ympasieHus. Ilokazatenn wu3MeHeHUs 3 (EKTUBHOCTH
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ynpasieHus. Paspaborka Omsnec maHoB. OrneHka 3(QexkTuBHOCTH
OpraHu3aIil 3aKPHITOTO TUIIA.

Tema 11.2 Tlokazarenu sKOHOMUYECKON (P(HEKTUBHOCTH OpraHU3alUN
Wzmepenne 3ppeKTUBHOCTH Ha OCHOBAHUHU OIICHKH KadecTBa TPYI0BOM
#u3HU. OueHka 5¢G(GEeKTUBHOCTH OpraHu3aldii  OTKPBITOTO THIIA.

DddexTuBHOEC yIpaBjieHUE OpraHu3alHsIMU. Pacuetst
MPOU3BOJICTBEHHON MOLTHOCTH M 3(PPEKTUBHOCTH €€ HCIIOJIb30BAHUS
3anaun MEHEIKEPOB 1o 3¢ PeKTUBHOMY OIIEpaTUBHOMY

GYyHKIIMOHUPOBAHUIO  OpraHu3anuil. 3aJayd  MEHEIDKEPOB IO
53¢ (HEeKTUBHOMY CTPATETUYECKOMY Pa3BUTHIO OpraHU3aIuil.

43. IIpakTnuyeckue (ceMUHApPCKHE) 3aHITHSA

TeMbl MPaKTHUECKUX 3aHATHH U UX TPYTOEMKOCTh ITPUBEICHBI B TA0OIUIE 4.
Tabmuua 4 — [IpakTuyeckue 3aHATHS U UX TPYIOEMKOCTb

No
n/o

Ne

.« | TpynoemMKocCTs, | pazne
. J1a
TeMbI IPAKTHUECKUX 3aHSTHIL @OopMbI IPAKTUYECKUX 3AHATUN (uac) ’ zrt)ncﬁﬂn-

JIMHBI

Cemectp 6

Tema 1 «llenTpanpHas ceMuHap 1 4
(GyHKIUS yIIpaBJIeHUS —
wianupoBanue. CyliHOCTb,
ITmanoBsii mukiL. [IpuHIUIIBL
3P PEKTUBHOTO
IUTAHUPOBAHMS
(ympasnenus). Meroabl
IUTAHUPOBAHUS
(ynpasnenusi). Buabl
IUTAHOBY

Tema 2 «OpranuzanoHHbIe ceMuHap 1 5
CTPYKTYPBI Ha IPEIATPHUSITHH.
OCHOBBI TEOPUH OLIEHKH.
KonTponsHo-
aHanmuTHYecKast PyHKIUS
ynpasnenus. Cucrema
CTHMYJINPOBaHUS
KOJIJICKTHBAY

Tema 3 «Ympasienue 1o paccMOTpeHHE KOHKPETHOM 1 6
HaIlpaBJICHUAM

ACATCIIBHOCTH IPCAIIPUATHA o o
(ynpasnenne HUOKP, pa3OuBKOH cirymiaTeneil Ha

CHa0XeHUS U COBITA U JIP.» KOMaH/IbI

XO3SIMICTBEHHOM CUTyalluu C

Tema 4 « Ynpasnenue mo paccMOTpeHHe KOHKPETHOM 1 7
pe3yabTaTaM JeATeIbHOCTH
(TEXHUYECKOMY U . 3
OpraHHU3aIMOHHOMY pa30uBKOH cirymiaTesnei Ha
YPOBHIO, 110 YPOBHIO KOMAaHIbI

3¢ (HeKTUBHOCTH
NEeSITETTHHOCTH

XO3SIMICTBEHHOM CUTyalluu C

Tema 5: «IlocTtpoenue CEMHHAp C MOJACIUPOBAHUEM 1 8
«JZiepeBa peLIeHAN» CUTyaluu
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6 | Tema 6:«Pa3zpabotka CEeMMHAp C MOJICTUPOBAHHEM 1 9
«MaTpPHUILIbI IPUHATHUSA CUTyaluu
pELICHUI»»

7 Tema 7: «Mcnoabp3oBanue CEMHUHApP C MOJICIIMPOBAHHEM 1 10
METOJIa «IHapHbIX cHTyaIIH
CpaBHEHUID» B
IIJIAHUPOBAHUI

8 | Tema 8: «Pa3paGoTka Gu3Hec | CEMHMHAp C MOJEIMPOBAHUEM 1 11
IIJIaHOB» CUTYyalu

Bcero: 8
44. JlaGopaTopHble 3aHATHSA
Tembl 1a00paTOPHBIX 3aHATHH U UX TPYIOEMKOCTh ITPUBEICHBI B TAOIHUIIE 5.
Tabnuna 5 — JlabopatopHble 3aHATHS U UX TPYTOEMKOCTh
Ne T
2 JIOEMKOCTh
HanmeHnoBanue 1a00paTopHBIX paboT 124 > | Nepasnena
n/m (1ac) JACUUTLIIMHBI
Cemectp 6

1 | Tema 1: «PacueTsl mpou3BOJACTBEHHON MOIIIHOCTH U 2 11
3 (PEKTUBHOCTH €€ UCTIOIb30BAHUS

2 | Tema 2: «PacueTsl YUCIEHHOCTH MepCcOHaa, OalaHCcoOB 11
pabodero BpeMeHU, MPOU3BOAUTEIHLHOCTH TPYAa,
COIIMAIbHOTO PAa3BUTHUS KOJUIEKTUBA

3 | Tema 3: «OdopmieHue pe3yabTaToB pacueToOB U 2 11
CTaTUCTUYECKUX OTUETOBY

4 | Tema 4: «Pacuersl ce0eCTOMMOCTH (CMETHI 3aTpaT) U IeH» 2 11

5 | Tema 5. «MHBecTULIMM CBOOOAHBIX CPEACTB, 2 11
JTUHAMHUYECKasi ONITUMU3AIUS TIPU yIIPaBICHUN
OpraHu3aruen

Bceero: | 8

45. Kypcosoe npoekTupoBanue (padora)

Y4eOHBIM MJIaHOM HE TPEIyCMOTPEHO

4.6.

CamocrosiTesibHas padoTa 00y4arOIUXCH

Bunsl camocTosTensHOM paboTHI U €€ TPYIOEMKOCTh NPUBEIEHBI B Ta0nuIe 6.

Tabnuna 6 Buasl caMoCTOSTENBHON pabOThI U €€ TPYI0EMKOCTh




Bunx camocTosTensHONH paboThHI Bcero, gac | Cemectp 6, "ac
1 2 3

CamocrosiTeJibHast padoTa, BCero 115 115

U3y4eHHE TEOPETUIECKOro MaTepuasa 50 50
mucttInHe (TO)

pacuetHo-Tpaduueckue 3aaanus (PI'3) 10 10

BeInONHEHKE pedepara (P) 10 10

[Moxrororka k Tekymemy kKorTpodo (TK) 10 10

nomainnee 3ananue (J13) 10 10

KOHTPOJIbHBIE paboThl 3a0uHnKOB (KP3) 25 25
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5. Hepequb yqe6H0-MeTozmqecK0r0 o0ecreyeHusl 1JI51 CAMOCTOSITEIbHOH

patdoThl 00y4YaOIIUXCH MO0 JUCHUILINHE (MOXYJIIO)
y‘{e6HO'MeTO,Z[I/I‘{eCKI/Ie MaTCpHrabl AJIA CaMOCTOSATEIILHOM pa6OTI>I O6y‘laIOH_[I/IXCH YKa3aHbI B

.o 8-10.

6. IlepevyeHb OCHOBHOW U JOMOJTHUTEIbHOM JTUTEPATYPHI
6.1. OcHoBHasi IMTEpaTypa
[TepeyeHs OCHOBHOM TUTEPATYPHI IPUBE/IECH B TaOIHIIE 7.

Tabnuma 7 — [lepeueHb OCHOBHOM JTUTEPATypHI

Mudp

bubnuorpaduueckas ccpiika /
URL anpec

KomnuecTtBo
9K3EMIUISIPOB B
oubnmoreke
(kpome
AIIEKTPOHHBIX
9K3EMILISIPOB)

http://znanium.com/bookread2.php?book=472411

Opranusaius Mpou3BOJICTBA U
yIpaBICHUE MPEIIPUITUEM:
VYuyebnuk / O.I'. Typoser,
B.b.Ponnonos u nap.; Ilox pex.
O.I'.'Typogeua - 3-e u3z. - M.
HUIT UH®PA-M, 2015. - 506
c.: 60x90 1/16. - (Beiciuee
oOpa3zoBanue: bakanaBpuar).
() ISBN 978-5-16-004331-9,
500 3k3.

http://znanium.com/bookread2.php?book=492741

Oob1ee ynpaBieHue
opranusauueii. Teopus u
npaktuka: Yueonuk / 3.11.
Pymsnuesa. - M.: HUL]
NHO®PA-M, 2015. - 304 c.:



http://znanium.com/bookread2.php?book=472411
http://znanium.com/bookread2.php?book=492741
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60x90 1/16. - (Bsicmiee
obpasoBanue: bakanaBpuar).
(nmeperuter) ISBN 978-5-16-
010536-9, 300 >xk3.

http://znanium.com/bookread2.php?book=453480

VYrnpasieHue opranuzaiuen:
VYuebnuk / A.I'. IlopuHes,
I'.JI. Asoes, B.II. bapanuees;
[Tox pen. A.I'. Ilopinesa - 4-
€ u3/l., nepepad. u jgom. - M.:
HULl UHOPA-M, 2014. - 736
c.: 60x90 1/16. - (Boicmiee
oOpasoBanue). (Ieperier)
ISBN 978-5-16-009693-3, 100
9K3.

JlonoiHUTeIbHAS JTUTEpPaTypa

[TepeueHp NONOTHUTEIBHOM JIUTEPATy Bl IPUBEICH B TAOIUIIE 8.
Tabnuma 8 — [lepeueHb 1ONOIHUTENBHON JINTEPATYPBI

Mudp

bubnuorpaduueckas ccpiika/
URL anpec

Komuuecto
IK3EMILISIPOB B
OoubIHnoTeKe
(kpome
AIEKTPOHHBIX
9K3EMILISIPOB)

http://znanium.com/bookread2.php?book=452653

Crparerndyeckoe ynpasJjeHHE
opranuzanuei: Yue6Hoe
nocobue / I'.JI. AHTOHOB,
B.M. Tymun, O.I1. BaHoBa. -
M.: HUL] UTH®PA-M, 2014. -
239 c.: 60x90 1/16. -
(Briciiee obpazoBanue:
bakamnaBpwuar). (mepermier)
ISBN 978-5-16-006204-4,
300 3k3.

/. TlepedyeHb pecypcoB HH(OPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
HMHTEPHET, Heo0X0AUMBIX JJIsl 0CBOCHHUS JUCHUIIINHDbI
[Tepeuens pecypcoB nHpopManroHHO-TeneKkoMmmyHuKkanuonnoi cetu MHTEPHET, neobxoaumbix
JUTSL OCBOCHHUSI TUCIUIUIMHBI IPUBEEH B Tabuuie 9.
Ta6muma 9 — Ilepeuens pecypcoB undopmaimonHo-TenekoMmyHukarmonHo cetu MHTEPHET,

HeO6XO,Z[I/IMBIX JJI1 OCBOCHUA JUCHUITIIMHBI

URL anpec

HanmenoBanue



http://znanium.com/bookread2.php?book=453480
http://znanium.com/bookread2.php?book=452653
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http://www.gks.ru denepanbHas ciry:k0a rocyJapCTBEHHON CTaTHCTUKU

http://www.economy.gov.ru | MuHHuCTepCTBO SKOHOMUYECKOTo pa3BuTHs Poccuiickoit @enepanmn

http://www.cbr.ru/ Hentpanpuseiii 6ank Poccuiickoit @enepanuu

http://www.minfin.ru/ru/ MunucrepcerBo (puHaHcoB Poccuiickoit @eneparm

8. HepequL l/IH(l)OpMaIIl/IOHH]JIX TCXHOHOFHﬁ, HUCIIOJIB3YEMBIX IIPH
OCYyIECTBJIEHHMH 00PAa30BaTEJIbHOIO NMPOLECCa MO JUCHUIJINHE
8.1. IlepeyeHb MPOrpaMMHOI0 oGecmeYeHust
[lepeueHp UCHOIB3yEMOIO IPOrPAMMHOT0 OOECTIieueHus IpecTaBieH B Tadbauue 10.
Tabnuna 10 — [1epedyenp nporpaMMHOTO oOecriedeHus

Ne i/t HauMmenoBanue
1 Microsoft Office
Microsoft Windows
2 Microsoft Excel

8.2. Ilepeyenb HHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
[Tepedenp UCTIONb3yeMbIX HH(OPMAIIMOHHO-CIIPABOYHBIX CUCTEM MpeACTaBieH B Tabmmme 11.
Tabmuua 11 — I[TepeueHb nHGOPMAITIOHHO—CIIPABOYHBIX CUCTEM

Ne i/in HanmvenoBanue
1 CrpaBouHo-TipaBoBas cucreMa «Koncynsrant [larocy
2 OBbC ZNANIUM
3 O9BbC u3parennsctBa JTAHb

9. MarepuajibHO-TeXHHYECKas1 0a3a, He00X0AUMAasi IJIsl OCYLEeCTBIEeHHUSI

00pa30BaTeJbHOI0 MPOLECCA M0 JUCHUIINHE
CocraB MaTepuaIbHO-TEXHUYECKOW 0a3bl NpejcTaBieH B Tabnuie 12.

Ta6muma 12 — CoctaB MaTepuaaIbHO-TEXHUYSCKOU 0a3bl

HaumenoBaunue Howmep aynuropun
COCTaBHOU 4acCTHU

Ne n/mt (mpu HEOOXOAMMOCTH)
MaTepUaIbHO-

TEXHUYECKOH 0a3bl

JlekimonHas ayquTopusi | AyIUTOpUSl YKOMIUIEKTOBaHa CIEUaIN3UPOBAHHOM

(1 IEKITMOHHBIX MeOeNbI0 M TEeXHUYECKUMHU CpPEeACTBAMH OO0ydYEHMUS,
3aHSTHI) CIIyKalUMH U1 [IpEICTaBICHUSA y4eOHOU
uHdopmaruu  OOJBINONW  ayAUTOpUH,  HAOOpPOM

1 JEMOHCTPAIIMOHHOTO ~ 000py/OBaHUS ©  Y4eOHO-
HaTJISAHBIMHA IMOCOOHSAMU, o0ecneynBarOIIMU

TEMaTUYEeCKHE  WJUTIOCTPAIlUH, COOTBETCTBYIOIIHUE
pabounM  yueOHBIM  MporpaMmaMm  JAWCIHILINH
(Momyneit).



http://www.gks.ru/
http://www.economy.gov.ru/
http://www.cbr.ru/
http://www.minfin.ru/ru/
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Aynuropust 1is
MPAKTUYECKUX 3aHATUN

AyauTopusi YKOMIUIEKTOBAaHA CHELUUATU3UPOBAHHOM
MeOeNbl0, TEXHUYECKUMHU CpEJCTBAMHU OOYy4YEeHHUS,
TUISt

nHpopMaru OOJBIION ay TUTOPUHN

CITyKalUMU MIPE/ICTABJICHHUS y4ueOHOM

Aynutopus
(;maGoparopwst) 11st
MIPOBEICHMUSI
1abopaTopHBIX paboT

AynuTopusi YKOMIUIEKTOBaHA CIEIHATU3UPOBAHHON
MeOenbl0, TEXHUYECKUMHU CpPEJCTBAMHU OOYy4YECHHS,

OCHaIlIeHa Ja00paTOPHBIM 000PYAOBAHUEM

AyauTtopuu o01iero
MOJIb30BaHUS (IJIs
TPYNIOBBIX U
WHJIUBUIY ATbHBIX
KOHCYJIbTALIHM,
TEKYIIETO KOHTPOJIS U
IIPOMEKYTOUHOU
aTTECTaIIUHN )

Ay,Z[I/ITopI/I}I YKOMIIJIICKTOBAaHA CHGI_[HaJ]PIBI/IpOBaHHOﬁ
MG6€JII>I-0, TCXHUYCCKUMH CpPCACTBAMU 06yquH51,
JJIA

uH(popMauu OOJBIION ayAUTOPUHU

CITyKalIUMU MpeoCTaBlIeHUs  y4eOHOU

bubmmoreka, IatepHet-
kiace ['YAII (nns
CaMOCTOSITETTbHOU
paboThI)

[TomenieHnus yKOMIUIEKTOBAHbI CHEIUATIU3UPOBAHHON
MeOenblo, OCHAIIEHbl KOMIIBIOTEPHON TEXHUKOM C
BO3MOKHOCTBIO MOJKIIOUEHUSA K ceTtu «HTepHET» U
obecrieueHo

JOCTYTIOM B AIEKTPOHHYIO

nH(popmalimoHHo-o0pa3zoBaTenbHyto cpeny 'Y AIL

10.1.

10. ®oH1 0OLIEHOYHBIX CPEICTB /ISl POBEeHNs POMEKYTOYHON aTTeCTAlMU
00y4aromuxcs Mo JMCHUIINHE

CocraB (oHJ1a OIIEHOYHBIX CPEJICTB NpHUBEIeH B Tabmuie 13

Ta6muma 13 - CoctaB GoHIa OIEHOYHBIX CPEJCTB IS MPOMEKYTOYHOM aTTeCTAINH

Buza npomMexyTo4HOM arTecTanuu

[TpumepHbIii epeyeHb OLIEHOYHBIX
CpeACTB

DK3aMeH

Cnucok BONpOCOB K IK3aMEHY;
DK3aMeHaIMOHHbIE OUJIETHI;
3agauu;

TecThl.

10.2. TlepedyeHb KOMIETEHIINH, OTHOCSAIIUXCS K TUCITUTUTMHE, W 3TaIlbl ©X (OpMUPOBAHUS B

npoliecce OCBOCHHUSI 00pa3oBaTeIbHON MPOrpaMMBbl IPUBEICHBI B Tabmuie 14.

11. Tabmuma 14 — [lepeyeHb KOMIIETEHIIUN C YKa3aHUEM 3TAroB UX (JOPMUPOBAHUS B TIPOIIECCE
OCBOCHMS 00pa30BaTEILHOM MPOrPaMMBbI

Homep cemecTpa

Oransl GOPMHUPOBAHUS KOMIIETCHIIMN IO

JTMCLUIUTMHAM/TIPaKTHKaM B iporiecce ocBoenus Ol
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OK-8 «crmocoOHOCTh MPUHUMATh ONITUMAJIbHBIE OPTaHU3AIOHHO-YTIPABICHYECKUE PEIICHUS

2

OKOHOMUYECKAs TEOPHUSL

DKOHOMUKA OpraHu3aluy (IPEITPHUSITHS)

DKOHOMHUYECKast TEOpU

MeHnemKkMeHT

YnpasneHnue opranuzanuent (mpeanpusiTueM)

~N O~ W W

YnpasieHue nepcoHanom

11

[TpousBojCcTBEHHAss  MpakTUKa  (HAYYHO-HCCIIEI0BATEIbCKAS
pabora)

12

[TpousBojCTBEHHAsT  MpakTUKa  (HAYYHO-HCCIIEI0BATEIbCKAsS
pabora)

IIK-5 «cnoco0HOCTh OCYHICCTBJIAThL IJIAHOBO-OTUCTHYIO pa60Ty OopraHu3alnuuy, pa3pa60TKy
IMPOCKTHBIX peH.IeHPIfI, pa3aciioB TCKYHMIUX W MEPCHCKTUBHLBIX INIAHOB YKOHOMHUYCCKOI'O0 PAa3BUTHUSA
OpraHu3anuu, 6I/ISHCC-HJ'I3.HOB, CMCT, yquHO-OquTHOfI JOKYMCHTAllU, HOPMATUBOB 3aTpaT U

COOTBETCTBYIOIIUX MPEUIOKEHUN [0 pealin3aliy pa3pabOTaHHbIX IPOEKTOB, MJIAHOB, IPOTPAMM)»

OKoHOMHUYECKas TCOPHA

OKOHOMUKA OpraHU3aluy (IPEIITPUSITHS)

DKOHOMUYECKAs TEOPUSI

byxranrepckuii yuet

MeHeKMEHT

DUHAHCOBBIN y4eT

VYnpasieHnue opranuszanueit (peanpusTuem)

OcHoBBI ayuTa

Aynut

MapkeTuHr

DKOHOMHYECKHI aHAJIN3

['ocynapcTBeHHOE M MyHUIIMTIATIBHOE YITPABIICHUE

CucreMsl TOCYJApCTBECHHOI'O 1 MYHHUIIUITAJIbHOI'O YITPABJICHU A

MexayHapoaHble CTaHIApTHl yueTa U ((MHAHCOBOW OTYETHOCTH

© | OO N NN BB WWDN

BHyTpeHHuit ayiuT GpUHaAHCOBO-XO03HCTBEHHOM €S TEIbHOCTH
bupMbI

10

KOHTpOJ'IB " pCBU3UA

10

OrneHka pucKoB

111 B xaudecTBe KpUTEpUEB OIIEHKU YPOBHS C(POPMHUPOBAHHOCTHU (OCBOEHHUS) Y O0yUaIOIINXCS
KOMIIETEHIIMH MPUMEHSETCs IIKaja MOIYJIbHO—PEHTUHIOBON CHCTeMbl yHHBepcuTeTa. B Tabnuue
15 mnpeacraBnena 100-OammpHass wu 4-0ayutbHash TIKAIBI JUISE  OIEHKH COPMHUPOBAHHOCTH

KOMIIETEHIINH.

Tabauna 15 —Kputepuu onieHKH ypoBHS chOPMHUPOBAHHOCTH KOMIIETEHUUN

OI_ICHKE[ KOMIICTCHIIN U

100-
4-0ayutpHAs
OauIbHas
LIKaIa
[IKajia

Xapaktepuctuka chOpMHUPOBAHHBIX KOMIIETEHITUN
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85 <K< 100

«OTJIMYHO»

(GauTCHO»

- oOyuaronuiicss TayOOKO M BCECTOPOHHE YCBOWJI MPOTPAMMHBII
MaTepHa;

- YBEPEHHO, JIOTHYHO, TTOCIIEA0BATEIHHO U TPAMOTHO €T0 U3JIaraeT;

- ONMUpasiCh HA 3HAHHWS OCHOBHOW W JOIMOJIHUTEIBHOW JIUTEPATYpHI,
TECHO MPUBS3BIBAECT YCBOCHHBIC HAYYHBIC IMOJIOXKEHUS C TPAKTHICCKON
JESATEIIbHOCTHIO HAIPABJICHHUS;

- yMeJio 0OOCHOBBIBAET U aPTYMEHTHPYET BBIABUTAEMbIC UM HJICH;

- JIeJIaeT BBIBOABI U 00OOIIECHHS,

- cBOOOJIHO BJIAIEET CUCTEMON CHEIUAIN3UPOBAHHBIX TOHITHH.

70<K< 84

«XOpPOIIO»

Ga4YTCHO»

- o0yyarouuiicss TBEpI0 YCBOWI MPOTpaMMHBIA MaTepHal, TpaMOTHO U
[0 CYLIECTBY U3Jaraer ero, ONWUpasiChb Ha 3HAHUS OCHOBHOM
JUTEPaTYpPhL;

- HE JIONYCKAaeT CYLIECTBEHHbIX HETOUHOCTEH;

- YBS3bIBACT YCBOEHHBIE 3HAHUS C IPAKTUUYECKOH JEATEIbHOCTHIO
HaIpaBJICHUS;

- apryMEHTHPYET Hay4HbIE MTOJI0KEHMUS,;

- JIeJIaeT BLIBOJBI H 0000IIEHNS;

- BIJI€ET CUCTEMOM CIiCUaJIN3NPOBAHHBIX MOHSTHH.

55 < K< 69

«yJIOBJIETBO-
PHUTENBHO

(GauTCHO»

- o0yyaromuiicsi yCBOWJI TOJIBKO OCHOBHOM IpPOTrpaMMHBIM Matepual,
[0 CYIIECTBY M3J1araeT €ro, Onupasich Ha 3HAHUSA TOJIBKO OCHOBHOM
JIUTEPaTypHl;

- JIOIYCKaeT HEeCYIECTBEHHbIE OIMOKU U HETOYHOCTH;

- WCIBITHIBAET 3aTPyJHEHUS B MPAKTUUYECKOM IMPUMEHEHUH 3HAHUHN
HaIpaBJICHUS;

- c1abo apryMeHTUpPYEeT Hay4YHbI€ TIOJIOKEHUS;

- 3aTpyAHsIeTCs B (OPMYJIMPOBAHUH BBHIBOJIOB U 000OIIECHHMIA;

- YaCTUYHO BIIaJeeT CUCTEMOM CIICTIUAJIM3UPOBAHHBIX MMOHSATHUH.

K<s54

«HEY/IOBIIETBO
PUTEBEHO»

«HE 3a4TCHO»

- 00yyaromuiics He YCBOWJI 3HAUUTEIBHON YaCTH MPOTrPaMMHOIO
MaTepuana,

- JIONyCKaeT CYIIECTBEHHbIE OMIMOKM W  HETOYHOCTH  MpH
paccMOTpeHHH Mpo0IeM B KOHKPETHOM HalPaBIICHUY;

- HCTIBITHIBAET TPYAHOCTH B MPAKTUYECKOM MTPUMEHEHUHU 3HAHUI;

- HE MOKET apryMEHTHUPOBATh HAyUYHBIE MTOJIOKEHHUS;

- He (GOPMYIIHPYET BHIBOJIOB U 00OOIICHUH.

1n2

TuroBele KOHTPOJIBHBIC 3aJaHHs UJIW NWHBIC MaTCpUalbl:




1. Bompocs! (3amaun) i sk3amena (tabmuma 16)

Tabmuna 16 — Bonpocs! (3a1aun) ams 9K3aMeHa

[lepeuens BompocoB (3aa4) AJsl IK3aMeHa

E N

No o

10.
11.
12.

13.

14.
15.
16.
17.
18.

19.
20.

21
22,
23.

Paznnunsie TPAKTOBKHU HOHSTHS «yIIPABIICHUE B
(byHIaMEeHTaIBHBIX pab0Tax OTEUYECTBEHHBIX U 3apYOCIKHBIX YUCHBIX.

CoBpemeHHas cuctema B3IVISIOB Ha YIIpaBJICHHUE.

CpaBHuTENbHASA XapaKTEPUCTUKA CTApON U HOBOW IapaJuIrMbl YIIPaBJICHUS.

Bxnazx B COBpeMEHHYIO HayKy YIIPaBJICHHs KOHUEMIUI Pa3IMYHbIX HIKOJ U
IIOXO/0B.

Konuenuus ynpasieHHs COLUANTUCTUYECKUM OOILECTBOM.

Konnenmus ynpasienus, chopMUpOBaHHas IS IEPEXOIHBIX ycIoBUsIX PD.

JIOKyMEHTAallMOHHOE ~ OOeCreYeHHe  yIpPaBICHUYECKOW  JesTeIbHOCTH,
IPUKa3bl, PACHOPSIKEHUS, HHCTPYKLMH, METOJAWYECKUE YKa3aHMsl, ILITAaTHBIC
pacnycaHusl.

Knaccudukanus opranuzanmii. @opmanbHbie U HepopManbHbIE
opranuszanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3aALNH.

Oprann3anroHHO-TIPaBOBbIE (HOPMBI OPTAHU3AIIIH.

WuTerpanus opranuzauuid. Buael nHTErpanuy opraHu3anui.

Kopnoparushsie 00bennnenus. ®MHaHCOBO-IIPOMBIIIJIEHHBIE TPYIIIIHI.

[IpennpuHuMarensCckue CETH U COIO3bl.  YIIPaBJICHHE BUPTYalIbHOU
KOPIIOPALIMEH.

Komnierennuu coBpeMeHHOro MmeHemkepa. Inannposanue n opranusanust
CIIyKeOHOM 1eATeIbHOCTH MOJYMHEHHBIX B KOJJIEKTHBE.

Mozeny KOMIIETEHIIMI MEHEDKEPOB Pa3INYHbIX YPOBHEH yIIPaBICHMUS.

Monens 3pPeKTUBHOM OpraHU3aIUH.

CpaBHeHMeE 3aMaHbIX U POCCUUCKUX MOJIEIeH KOMIETEHIIUA MEHEIKEPOB.

VYnpasieHdeckas KyJbTypa Kak BE1yIIIHH KOMIIOHEHT.

[IpeaBapuTesbHbINA, TEKYIIUN U 3aKJIFOUATEIIBHBIN KOHTPOJIb PE3YyJIbTATOB
JIESATEITbHOCTH.

TexHosI0THs MOATOTOBKY U IPUHATHSA YIPABIECHUYECKUX PEILICHUM.

[IpuHATHE ONTUMANBHBIX OPTaHU3AIIMOHHO-YIIPABIEHYECKUX PEIICHUN B
npodecCHOHATLHOMN 1EATEIbHOCTH.

[IprurHBI BOSHUKHOBEHHS YIPABIEHUYECKUX MTPOOIIEM.

CoBpeMeHHbIE TPOOJIEMBbI yIIPaBICHUS.

[InanoBo-oTueTHas paboTa opraHuzanuu, paszpadboTka ITPOEKTHBIX
pEelIeHUH, pa3felioB TEKYIIUX W IEePCHEKTHBHBIX IUIAHOB SKOHOMUYECKOIO
pa3BUTHS OpraHN3aLUH, OU3HEC-TUIAHOB, CMET.

VYnpasiieHue B yCIOBHSIX TTT00aIH3auu.

Mertop! pereHus mpooJieM yInpaBieHUs B YCIOBUAX II100aTH3alHH.

VYrpaBineHne BO3MOKHOCTSIMU — WHHULMALUS POEKTOB.

PectpykTypusanus u 3p(HeKTHBHOCTD AEATEIbHOCTH OPraHU3aIHH.

OO611eHayyHbIe METO/IbI YITPABJICHUS.

CucTeMHBII TOAXO0/ B IPUHATHUN YIIPABIECHUYECKUX PELICHU.

KomruiekcHbIi moixo/1 pa3pab0TKU pellieHus B yIpaBIeHUH.

MonennpoBaHue Kak METOJl IPUHATHS YIPABIECHUYECKOIO PEILIEHUS.

OKOHOMHMKO-MAaTEMaTH4ECKHE METOIBI YIIPABJICHU.

DKCIIepUMEHTHPOBAHWE KaK MeToJ (OPMHUPOBAHMS YIPABICHYECKOTO
pEIICHUS.

Mertoab! ynpasieHus (yHKIMOHATBHBIMU MTOICUCTEMaMH OpraHU3alHH.

Pa3zpaOoTka y4eTHO-OTYETHOM [IOKyMEHTAallUHM, HOPMAaTHBOB 3aTpaT M
NPEUIOKEHUH 10 peanu3aluu pa3padOTaHHBIX MPOEKTOB, IJIAHOB, IPOTPAMM IPH
IIPUHATHH YIPABICHUYECKUX PEILICHUN
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36.
31.

39.

41.

SRR

5.

56.
57.
58.
9.

MeTo/1b1 BEITOTHEHUS O0IINX (GYHKIUI YIIpaBICHUS.

[IpuHsATHE ONTUMANBHBIX YIPABICHYECKUX PELICHUN C YYETOM KPUTEpPHUEB
COLMAIIbHO-9KOHOMHYECKOH  3((EKTUBHOCTH, PUCKOB M  BO3MOYKHOCTEH

MCII0JIb30BaHUsl UMEIOLIUXCS PECYPCOB.
Metonsl pemienus npoosieM. [IpuanHHO-ClIeICTBEHHAs AUarpaMMa Kak
METOJI PEeLICHHS TPOOJIEM YIIPaBICHHUS.
MeTto1 HOMUHAJIBHOM TPYIIIOBOM TEXHUKH.
Jenbduiickuii METOA B pa3paboTKe YyIpPaBICHYECKUX PEUICHUN.
OmnpeneneHus MOHATHS CTPATETUSI OpraHU3aI|H.
Oransel U 2JIEMEHTHl MOJIETIN CTPATETNYECKOT0 YIIPABJICHUS.

Ananutuyeckass pabota mnpu BbIOOpE W OOOCHOBAaHUHU  CTpaTETUH

OpraHu3aIuu.
SWOT-ananu3 kak METOJl CTPAaTErHuecKOro yrpaBiIeHHUs.
Pa3pabotka crpareruu opranu3anuu Ha ocHOBe MaTpuilsl BKI.
WNHCcTpyMeHTHI peanu3aluny CTpaTernuecKuX IIaHoB.
Buns! ctpykTyp ynpasiieHus opranusanuei. @akTopsl, BIMAOIME Ha
BBIOOD BUJIBI CTPYKTYPBI YIIPABJICHHS OpraHu3aluei.
JInHEHHO-(PYHKIIMOHATBHBIC CTPYKTYPhI YIIPABICHUS.
JIuBU3MOHAIIBHBIE CTPYKTYPhI YIIPABICHUSA.
[IpoekTHbIE U MAaTpUUHBIE CTPYKTYPBI YIIPABICHHUS.
CoBpeMeHHbIE METOIbl AUATHOCTUKH TPYAOBOM MOTHUBALIUH.
MoTuBalMOHHBIE MOJIETN 3apyOEKHBIX CTPaH.

HOprI[OK pasp a0oOTKH | BHCAPCHUA  CHCTCMbI MATCPUAJIBHOI'O

HEMATCPHUAJIBHOI'O CTUMYJIUPOBAHUA.
MO,I[CJ'IL COBpGMCHHOfI CUCTCMBI MaTepHaHBHOfI MOTHUBAIIHUH.

AKTyaJ'IBHOCTL COUAJIbHO-IICUXOJIOTHYCCKUX MCTOAOB MOTHBaAIlMH

COBPEMEHHBIX YCIIOBHSIX.
Onenka 3¢ GeKTUBHOCTH YIIPABIEHYECKOTO KOHTPOJIS.
Konuenuus KOHTpOJIMHTa B COBPEMEHHOM OpraHu3aluu.
Kputepuu onienku > PeKTUBHOCTH YIIPABICHUSI.

PanroBerit MeTo1 IITaHUPOBAHUS U OLIEHKH 3()()HEKTUBHOCTH.

B

2. Boripocs! (3aaun) uist 3adera / nuddepeniimpoBanHoro 3avera (Tabdmwma 17)

Ta6muma 17 — Boripocs! (3amaun) nis 3aueta / aud . 3adera
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Nen/m | Ilepeuens BonpocoB (3a7a4) 11 3a4dera / tuphepeHInpoBaHHOTO 3aueTa

VY4eOHBIM MJIaHOM He MPEAyCMOTPEHO

3. Tembl U 3a1aHUE TS BBITIOJIHEHUS] KYPCOBOM pabOThI / BBIMIOJIHEHHSI KYPCOBOTO MIPOCKTA
(Tabmura 18)

Tabmuua 18 — [IpumepHbIil TepeueHb TeM /171l BHITIOIHEHUSI KypCOBOIM pabOThI / BHITOIHEHUS

KypPCOBOTO IPOEKTA

Ne i/t

KypCOBOT'O TIPOCKTa

[IpumepHBIii TepedeHb TeM Il BHIITOJIHEHUS KyPCOBOM paObOThI / BEITOTHEHUS

VY4eOHbIM MJIaHOM HE MPEayCMOTPEHO

4. Borpocs! [J1s IPOBEICHHS TPOMEKYTOYHOM aTTeCTAI[MK TP TeCTUpOBaHuH (Tabnuma 19)




Tabmuua 19 — [IpumepHbIit IepedeHb BOIIPOCOB ISt TECTOB
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Ne i/t

[TpumepHBIii TepeueHb BOMPOCOB IS TECTOB

TecThl NpoMeKYTOUHBIE:

1. Muccus opranuzanui - 310 (I1C)

a) [Ipennasnavenue GUpMbI, CCTEMa LIEHHOCTEH, TPa LUl U MTOIX0IbI MEHEKEPOB K IIPUHITHIO
PELICHUN.

0) MuKpOKYIBTYpa GUPMBL.

B) CTpyKTypa ynpasieHus: GUpMou.

OtBert: a

2. lHenu opranusanuu - 3710 (I1)

a) MpIcIeHHOE MIpeCcTaBICHNE PE3YbTaTa JISSITeIbHOCTH OPTraHn3alyu.
0) Db dhekTHBHOCTH NEATETHHOCTH OPTaHU3AIIIH.

B) POPMBI ¥ CHCTEMBI OIIIATHI TPYAA B OPTaHH3ALIUH.

OtBeT: a

3. depeso memneii - ato (IT)

a) Pacripenenenue neneit mo ypoBHSAM ylpaBIeHUSL.

0) Pactipenenenne QpyHKINIA 10 YPOBHIM yIIPaBIICHUS.

B) Pacnpenenenne pemieHnii mo ypoBHSIM yIpaBIICHUS.
OtBert: a

4. llenu B cucteMe ynpasieHus nmoapasnenstorcs Ha: (I1)

a) Ka4yeCTBEHHEIC,;

0) KONU4YeCTBEHHEIE,

B) KOMIUIEKCHBIE.

OrtBer: a, 0

5. KagectBennsie nemnun onpenenstorcs ¢ momomsio: (IIC)

a) METOJ1a MOJICITMPOBAHNS;

0) MeTO/a IKCTIEPTHBIX OLCHOK;

B) METO/Ia CTOMMOCTHOT'O aHaJIN3a.

Otgert: 06

6. KommaectBeHHbIe 1ienu MOTYT OBbITh m3MepeHs!: (I1)

a) B JICHE)KHOM BBIPAXXCHUH;

0) B HAaTypaIbHOM BBIpaXKEHUH;

B) B €JMHMIIAX BPEMEHHU.

T') IPaBUJIBHOTO OTBETA HET.

OrtsBer: a, 0, B.

7. 'maBHas 3agaya popmupoBanus neneit opranmsanuu: (I1C)
a) IOCTPOCHHE COBEPIICHHOH CTPYKTYPHI YIIPABICHHUS;

0) mocTpocHre PYHKIIMOHANBHBIX TTOIPa3ACICHUN;

B) YETKOE paclpe/esieHne 00s3aHHOCTEH UCTIOMHUTENCH U PYKOBOANTENCH B ITOIpa3AeICHUSX.
Ortser: a.

8. OmpeznienuTe MPaBUIILHYIO 1TOCIIE0BATEILHOCTD MPOBEICHUS IKCIIEPTU3BI IIPH (POPMUPOBAHUH
KaueCTBEHHBIX 1enei opranuzanuu. (C)

a) [TocTpoenne nepesa 1emnen.

6) ®opMHpOBaHHE KaYeCTBEHHBIX IIENeH.

B) OteHka (pamXUpOBaHNE) KAUE€CTBEHHBIX IIEJIEH.

r) OnpeneneHne KOJTUIECTBEHHBIX IIETCH.

Ortsert: 6-B-a-T.

9. lemun opranm3anuu ycranaBiausarot (I1)

a) UcronanTeny.

0) PykoBomuTenu.

B) KireHTbI.

r) Menemxkepsl

Ortsger: 6.

10. KitoueBbIMH KOMITOHEHTaMH CTpaTernieckoro mianuposanus seistores: (I1C)
a) LeTH TUIAHUPOBAHNS;

0 ) pa3paboTKa 3TanoB IIAHUPOBAHUS;

B) CTPYKTypa yNpaBJICHUsL.

Otser: a, 6

11. Hemu 6v1Batot: (I1C)

a); TOJITOCPOYHBIMH;

0) KpaTKOCPOYHBIMHU

B) JOCTHXHMBIMH;
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T') MUHUMaJIbHBIMH.

Orser: a, 0, B.

12. Crparerndeckoe mianupoBanue — 31o: (I1)

a) mporiecc BeIOOpa mene;

0) mpotecc BEIOOpa pEIICHHUH;

B) IIPOLIECC BBIOOPA CTPYKTYPHI.

OtBert: a

13. INoka3zarensamu JocTxeHus neneid Moryt obiTh: (I1C)
a) YpoBeHb MPUOBLIH.

6) OOt 00BEeM MPOAAK.

B) OO0bEM UHBECTHIIHH.

Ortser: a, 0.

14. Crparernueckue riansl paspabarsiBatores: (I1)
a) UHIUBHIYaJIbHO;

0) B peenax OTIEIbHOTO MOApa3eNiCHus;

B) Ha BBICIHIUX YPOBHSIX.

OtBerT: B

15. LeneBoe ympasnenue npeanoiaraet: (I1)

a) pa3pabOTKy AOJITOCPOUHBIX IENEH;

0) pa3paboTKy KpaTKOCPOUYHBIX LIENEH;

B) pa3pabOTKy periaMeHTUPYIONEeH JOKyMEHTaNH.
OrtBer: a, 0.

16. CoBpemMenHbIe opranu3anuy, kak npasuio: (IT)
a) MHOT'OLIETIEBBIE;

0) oAHOIIENEBbIE;

OtBert: a

17. Ha mpouecc mranupoBanus BausroT: (I1)

a) BHELIHSS Cpefa;

0) BHYTpeHHSS cpena;

B) KYJbTypa (PUPMBIL.

Ortser: a, 0

18. [pornecc mianuposanus npeamnonaraet: (I1)

a) pa3paboTKy JINYHBIX MJIAHOB,

0) pa3paboTKy MIaHOB OpraHU3AIINH;

B) pa3pabOTKy NpoLexyp NPUHITHS PEICHUI.
Ortger: 0.

19. OcHoBoIf cymecTBoBaHMs opranu3anun seisercs: (I1)
a) MOTHBAISI COTPYTHUKOB;

0) MHUCCHs OpraHU3aIHH;

B) KOPIIOpPAaTUBHAS KyJNbTypa.

Ortser: 6.

20. depeso ueneit mozsossieT: (I1C)

a) ZIOBECTH LEJH JI0 KaXKI0T0 HOAPa3IeIeHH S,

0) yIy4IIuTh yCIOBHA TPYAa;

B) JIOBECTH LIEJIH JI0 KQXKIOTO COTPYIHHKA.

OTBeT: a, B.

21. Koppekruposka neneii mpousojautcs: (I1C)

a) J10 BBISIBJICHUS! CTETICHH JOCTH)KEHHUS LIeJIeH;

0) moce BBISIBJICHHS CTETICHU JIOCTIKEHHUS LeJIeH;
B) B IIpOLiecce BBISIBIICHUS CTETICHH JOCTYIKEHHUS 1IeTIeH.
Ortser: B.

22. Peanmzanus neneii nogpasymeaer: (I1C)

a) 3aKperuIeHHe [eNel 32 KaXIbIM UCTIOTHHUTENIeM;
0) ycraHoBieHne rpad)uka BEITOTHEHHS PadoT;

B) KOHTPOJIb BBITIOJIHEHUS LIEJICH

OtBer: a, 6.

23. busznec-ianuposanue ocymecteisercs: (I1C)
a) JUIsl BBISIBJICHHS HEJOCTAaTKOB B paboTe GpupMsr;
0) /U1 NpUBJICUCHNSI HHBECTOPOB;

B) JUISl BBIITyCKAa KOHKYPEHTOCIOCOOHO! IPOAYKIIHH.
OtBerT: 0, B.

24. Ha sTane noirocpo4Horo miaHuposanus BeipabarsiBaetcs: (I1C)
a) cTpaTerust paboThl OTACILHOTO UCTIOTHUTEIIS;

0) cTparerus paboThI OTAEITHLHOTO MOAPA3ICIICHUS
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B) cTpaTerus GUPMBI IO BCEM €€ HaTpaBJICHUSIM.

OtBeT: B

25. Taxtnueckue 11aHbl pa3padareBarores: (IT)

a) Ha OJIVH JICHbD,

0) Ha OJTUH TOTI;

B) Ha IATH JET.

OrtgeT: 6

26. OcHoBHBIE TpeOOBaHMs, MpeabsiBisgeMble K HeisiM: (I1)

a) KOHKPETHOCTB;

0) U3MEPUMOCTB;

B) JOCTH)KUMOCTB;

T) JIOSUTHHOCTb.

Ortser: a, 0, B

Opranu3anuoHHbIe CTPYKTYPHI ynpaBiaeHus. [IousiTue oprann3anuu.
1. Opranu3anus B cucteMe ynpasieHus npeacrasnser: (I1)

a) KOHKpeTHYI0 (hopMy 0OBETMHEHHUS JIFOJCH IS JOCTHKECHHUS TIOCTABIICHHBIX IIeTICH;
0) oObemMHEeHNE PYHKITHIA;

B) OOBEAMHEHNE PEIICHU.

OtBert: a

2. OcHoBy 10001 opranuzanuu coctapisiot: (I1)

a) CTPYKTypa TOKyMEHTOMOTOKa;

6) CTpyKTypa ynpaBiIcHHUS;

B) KOMMYHHUKaIUH.

Ortgert: 6.

3. Crpykrypa ynpasnenus - 3to: (IIC)

a) KOJIMYECTBO YPOBHEN U MMOIpa3/ieiieHuil B IpeesiaX KaXI0T0 YPOBHS;
0) KOIIMIECTBO COTPYAHUKOB;

B) KOJIMYECTBO YIPABICHICCKUX MPOLIEAYP.

OtBeT: a

4. ®axTOopHI, BIUIOIIKE HA TIPOIIecC POPMHUPOBAHUS CTPYKTYPHI yiipaBierus. (I1)
a) Bueurnsisi cpenia opranuzanum.

6) BHyTpeHHss cpena opraHu3aiuu

B) [TokazaTenu npuObLTH.

r) @OpMBI U CUCTEMBI OILIATHI TPY/IA.

OrtBer: a, 0

5. IIpu co3maHuu CTPYKTYpHI yrpaBieHus yauteBaiot: (I1)

a) YNCIICHHOCTD YIIPAaBICHYECKOTO arapaTa;

0) HOpMY YIIPaBISIEMOCTH;

B) TIpSIMBIC U OOpATHEIC CBSI3H;

T') TOJDKHOCTHBIE HHCTPYKITUH.

Orser: a, 0, B.

6. IIpeobiiaganre BepTUKAIBHBIX CBsI3el xapakTepHo aist: (I1C)

a) MaTPUIHOH CTPYKTYPHI;

0) MMHEIHO CTPYKTYPHI;

B) QYHKIIMOHAIEHOW CTPYKTYPBI.

Ortsert: 6

7. IIpeobnamanue ropu30HTANBHBIX cBs3eit xapakTepHo ams: (I1C)

a) MaTPUIHOH CTPYKTYPEHI;

0) MMHEIHOI CTPYKTYPHI;

B) QyHKIMOHAIBLHOM CTPYKTYPBI

OtBeT: a

8. [IpuHnmn exrHOHAYAMHs B HAauOOIbIEH creneHn cobnronaetes B: (I1)
a) MaTpU4YHOU CTPYKTYpE;

0) QyHKIHMOHAIIBHOHM CTPYKTYpE;

B) TIUHEUHOW CTPYKTYypE.

OtBert: B

9. Kanudukannonnsie TpeOOBaHHUS K PyKOBOIUTEIAM B MaTpuuHoi cTpykrype. (IIC)
a) Bricokue.

0) MeHee BBICOKHE.

B) Huskue.

Ortger: 6

10. KpanmudukannoHHble TpeOOBaHUS K PYKOBOAUTEIAM B JIHEHHOU cTpykType. (IIC)
a) Bricokue.

0) MeHee BBICOKHE.
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B) Huskue.
OtBeT: a
11. OpueHTanus Ha IPOAYKT B MHHEHHOH cTpykType. (I1IC)

a) CunbHas.

0) Cnabas

B) Huxkaxoit.

Ortgert: 6.

12. OpuenTanus Ha MpoxyKT B MaTpuaHO# cTpykrype. (I1C)
a) CubHas.

6) Crnabas

B) Huxkaxofii.

OtBeT: a

13. Crnenmanu3zamus B TuHEHHOH cTpykType. (IT)
a) Huxaxkoii.

6) Beicokas.

OtBeT: a

14. Cnenmanu3zanus B MaTpuuHO# cTpykType. (I1)
a) Bricokas.

6) Huzkas

OtBert: a

15. CootBeTcTBUE CyOBEKTa U 00BEKTa yrpaBienus — 31o: (11)
a) METOJ| TOCTPOCHUSI OPraHHU3AIHIH;

0) IPUHIUI TOCTPOCHHUS OpTaHU3anNI

B) MPABWJIO TIOCTPOCHUS OPTaHU3ALUH

Otgert: 0

16. Ctpykrypa ynpasieHus gonkHa 0b1Th: (1)

a) CIIOKHOI;

0) mpocrToii;

B) 0003pHMOIi;

T) aJanTHBHOM;

1) KOJUTeTHaJIbHO M

OtBeT: 0, B, T.

17. Ilox oprannzanueil B MEHEIKMEHTE IOHUMAIOT JII00YI0 KOHKPETHYIO IPYIIILY JIFOJIEH,
00BEANHEHHBIX JJISl peaIn3aliii IIOCTaBJICHHBIX. . ... ..
OTBerT: Heen.

@OYHKUMHN yIIPABJIEHUS.

1. ®ynkmnus ynpasnesus — 31o (I1)

a) OnHa u3 XapakTepHUCTHK MPOIecca YIpaBICHHs
6) [Tonpaznenenue B cucTeMe ypaBieHUs

B) JlokyMeHTalMsl B CUCTEME YIIPaBICHHS

Ortger: a.

2. dyHKuuK ynpasieHus noapasaenstorces Ha: (I1)
a) obmue;

0) crierududeckue;

B) KOMIUIEKCHBIE.

OrtBerT: a, 0.

3. Inanuposanue — 3to (IT)

a) yrpasieHuecKas QyHKIHH;

0) cdepa neATETHHOCTH;

B) 00BEKT yIpPaBIICHHUSI.

Ortger: a.

4. Opranmanus — 3to: (IT)

a) pacrpe/ieNieHne TOJTHOMOYHIA;

0) ynpaBneHdeckast pyHKIIHS;

B) METOJ| YIIPABJICHUSI.

Ortser: 6.

5. Perymuposanue — ato: (I1)

a) CTaaus Mpolecca yrpaBiIeHus;

0) ynpaBiieHyeckast pyHKIHS;

B) HOPMa YIIPaBJIIEMOCTH.

Ortsger: 6.

6. Korrposs — ato: (IT)

a) croco0 MPOBEPKH;




27

o
paznenam:

0) ynpaBneH4ecKas QyHKIIHS,

B) METOJI IIPOBEPKH.

Ortser: 6.

7. Yaer — ato: (IT)

a) chepa AeqaTebHOCTH;

0) LMK NPUHSTUS PELICHUI;

B) ynpaBiieH4YecKas: pyHKuus.

OrtBerT: B.

8. O6umwe ¢pynxmmu npucymu: (IT)

A)IPEeNPUATHAM HEIPOU3BOIUTEIHHOM chepsr;
0)IpeanpUATHAM PON3BOIUTEIHHOM chepsr;
B)NIPABUIIBHOTO OTBETA HET.

Ortser: a, 0.

9. Cneuuduyeckne pynkuun npucyu: (IT)

a) MPOU3BOJICTBCHHBIM 00hCTUHCHUSM;

0) NPOMBIIITICHHBIM IPEATIPHUATUSAM;

B) MPaBHJIBHOTO OTBETA HET.

OrtBer: a, 0.

10. MotuBanus — sto: (I1)

a) MEeTOJ YIIpaBIEeHHUS;

0) QpyHKUMS yHpaBieHuUSs;

B) CIIOCO0 yTpaBlICHUS.

Ortgert: 6.

11. MotuBamus oTHocuTCs K ynpasienuto: (I1)

a) o0opynoBaHUEM;

0) TpyIOBBIMH pecypcamu;

B) IPOJYKTOM.

Ortger: 0.

12. MotuBanus — sro: (I1)

a) obmias GyHKIUs;

6) cneungudeckas GyHKINS;

B) COLMAJILHO MICUXOJIOTHYECKast (DYHKIHS.

Ortser: 6.

13. O6uue ¢pyHkimu ynpasieHus Brimodarot: (IT)

1. [InaaupoBanwue.

2. OpraHu3zanmio.

3. IlpoexTupoBanue.

4. MoTtuBamuio

5. Xpauenwue.

6. KoHTpoJib.

OrtBert: 1, 2, 4, 6.

Oprann3anMoHHbIe MPOLECCHI B CHCTEMe YIPaBJIeHMsI.
1.ITpouece, ¢ HOMOIIIBI0 KOTOPOTO PYKOBOJHUTEINH MEPENAET YacTh CBOUX MOJIHOMOYHH ITO{YMHEHHBIM
ato (IT)

1. . IInanupoBanue paboOTHI COTPYAHUKA

2. . JlenerupoBaHue MOJTHOMOYHNI

3. PasrpannyeHue OTBETCTBEHHOCTH

Ortser: 2.

2. HeobOxoaumocTh enerupoBanus motHoMounii BerzBano (I1)
1 .PocTom MacuTaboB OpraHU3aIHH.

2 OrpaHM4YeHHBIMHA BO3MOXXHOCTSIMH KaI0TO OTIACIHFHOTO MEHEKEPa.
3 HeoGxoanMocThio O0Jiee 0TIepaTUBHOTO MPUHATHS PEIICHHUH.
4 Pa3BUTHEM JIEMOKPATHYECKOTO CTHIISI PYKOBOJCTBA.
5 CoueTaHneM MepeYUCICHHbBIX (PaKTOPOB.

Ortser: 1.

3. OpranuzanuoHHbIe ToTHOMOYHS 310 (IT)

1 .Orpann4eHHOE IPaBO PACIIOPSKATHCS PECYPCAMH.
2 IIpaBo onpenenars qeicTBUS PaOOTHUKOB.

3 B03MOXXHOCTB HIEPEIOKUTH Ha JPYTHX CBOU O0SI3aHHOCTH.
Otser: 1, 2.

4 OpraHu3aMoHHbIE TTOTHOMOYHS CBsi3aHbl ¢ (I1)

1 1OMKHOCTBIO.

2 .KOHKPETHBIM YEJIOBEKOM.

3 ¢ IeMoKpaTH3anuel ynpaBiIeHHs.
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4. ¢ ynpaBlIeHYECKOH CUTYyaIHEH.

Ortser: 1.

5. Hanmmane monHOMOYHI 00513aTETFHOTO corilacoBaHms o3Hadaet npaso: (IIC)

a) 1aBaTh COBETH PYKOBOIHUTEIIO

0) OTKIIOHATH MPHHATHIC PEIICHUS

B) KOPPEKTUPOBATh NPUHATHIE PEIICHUS

T') J0OMBATHCS BHECEHUS] N3MEHEHHH B TIPOCKTHI PEIICHHH.

OrtBerT: a, B, T.

6. [TomHOMOYMS 1 OTBETCTBEHHOCTH CBsI3aHBI Mex 1y coboii: (I1C)

1 TIpsiMotii 3aBUCHMOCTEIO: YeM OoJIbIlie 00hEeM MOTHOMOYHA, TEM OOJIBIIE M OTBETCTBEHHOCTD.
2 OO6paTHOI 3aBICHMOCTBIO: 4eM OO0JIbIIe 00BeM ITOTHOMOYHH, TEM MEHBIIIe OTBETCTBEHHOCTH.
3 He cBsi3aHbl MKy c000#

Ortser: 1.

7.I1paBO OTKJIOHATH PELICHHS JINHEWHOTO PYKOBOAUTEISI COOTBETCTBYET CIEAYIOIIEMY THITY
nonHomounit (I1C)

1 JIuneiinbie

2 O0s13aTeTTHHOTO COTIACOBAHUS

3 INapamnenbHbie

4 AnmapaTHble

Ortser: 1.

8.I1poGsieMbl B mpolieccax JeJIerupoBaHusi OPraHU3allIOHHBIX TOJTHOMO4MI BbI3BaHbl ipruuHamiu: (C)
1 TlcuxonoruueckuMmu

2 DKOHOMHUYECKUMU

3 OpraHu3anuoOHHBIMU

4 FOpuanyeckumMu

OrtBer: 1, 2, 3.

9.0TBETCTBEHHOCTh B PE3yJbTaTe JAeTIerupoBanus nosHomouunit nenerupyercs: (C)

1 BmecTe ¢ TOTHOMOYHSIMH.

2 MoeT Je7IerupoBaThCcsl BMECTE C MOJTHOMOYMSIMH, & MOXKET U HE JIeNIETUPOBAThCS.

3 OTBETCTBEHHOCTH HE JICIETHPYETCS.

Ortser: 1.

10. AntmapaTHble TOJTHOMOYHSI B OTJIMYUH OT JIMHEHHBIX (C)

1 He generupyroTcs.

2 He NAIOT MpaBa SAMHOINYHO IPHHAMATH PEUICHUS.

3 maroT OONBIINIA 00BEM TIPaB.

4 mpenmonararoT OTPAaHHICHHYIO OTBETCTBEHHOCTb.

Ortser: 1, 2, 4.

11. Mpunn eguHOHAaYAMUS 03Ha4aeT, 9to: (C)

a) Bce padOTHHUKY OPTaHU3AIUH [TOTIHHSIOTCS TOJNEKO €€ PYKOBOAHTEINIO;

6) pabOTHHK TOJKEH MMETh TOJIBKO OHOTO HEIOCPEICTBEHHOTO PYKOBOJUTEISI U TONBKO OT HErO
MOJTy4YaTh PACIIOPSIKEHHUST;

B) B OpraHM3all1 JIOJDKHO OBITh KAK MOXKHO MEHBIIIE PYKOBOMUTENCH

Ortger: 0.

12.Hopwma ynpasisiemoctu — 310 (I1C)

1.Pa3zmep opraHu3zaium, mo3BOJSIOMNNA 3((HEKTUBHO YIPABIITH €10.

2.COOTHOILIICHUE MEXK/TY PYKOBOJUTEISIMH, CIIEHHAIUCTAMH U CIIyKAIIAMH.

3.KomngecTBo pabOTHUKOB, HETIOCPEACTBEHHO TOAYNHEHHBIX OJJHOMY PYKOBOJHUTEIIO.
4.KosmuecTBo ypoBHEW HEepapXHK B CTPYKTYpE YIPaBICHUS OpraHU3aluen.

Orser: 3.

13. BinsiHue BeTMYMHBI HOPMBI YIIPABJISIEMOCTH HA CTPYKTYpy opranuzanuu cienytomee: (I1C)
1.Yem Gospiie HOpMa YIIPaBIIEMOCTH, TeM OOJIbILIE YPOBHEH nepapXui.

2.Yewm Oosbliie HOpMa yNpaBIIEMOCTH, TEM MEHbIIIE YPOBHEH HEpapXuu.

3. BennunHa HOPMBI YIIPaBJISIEMOCTH HE OKa3bIBACT CYIIECTBEHHOTO BIMSHHS HA OPraHU3alMOHHY O
CTPYKTYDY.

Ortser: 2.

HuTerpanus npoueccos ynpasJieHus.

1. WuaTerpamums ynpasnenus - 91o: (I1C)

1) xoopauHALMS ACSTEIBHOCTH;

2) pedopMHpOBaHKE OpraHU3ALUH;

3) oObenuHEHUE YCHIIMI BCEX MOAPA3/ICICHUI OpraHU3aLuH,

4) CHHTE3 TEXHOJOTHYECKHUX MPOLIECCOB.

(OtBert: 3)

2. YTo MOKHO OTHECTU K OCHOBHBIM (yHKIHsM B mpouecce uarerpanun? (C)

1) KoopIUHAIIHIO;




2) HHTErpanuio;

3) c6op uHbOpMaIHH;

4) nepenauy uHdopmanuy;

5) opraHuzanuio.

Otser: 1, 2, 5)

3. UTo MOKHO OTHECTH K OCHOBHBIM NpHuHIMMIaM uHTerpanuu? (C)
1) eIMHCTBO METOJOB;

2) MHOI0acHeKTHOCTB;

3) OTBETCTBEHHOCTH;

4) JeneHTPaTn30BaHHOCTS;

5) TpSAMOTOYHOCTB MPOIECCOB.

(Ortser: 1, 2, 4)

4. Buytpudupmennas unterpanus siogaet: (C)

1) 3KOHOMHYECKYIO HHTETPALIHIO;

2) KyJbTYPHYIO HHTETPAIIHIO;

3) BepTUKAJBHYIO HHTETPALHIO;

4) TOPH30HTATBHYIO HHTETPAIIHIO;

5) vHPOPMAIMOHHYIO HHTETPALHIO.

(OtsBer: 1, 2, 5)

5. OCHOBHBIMH MHCTPYMEHTaMH (MEXaHU3MaMHM) HHTerpanuu Beictynaor: (C)
1) WHBeCTHIIMOHHAS NEATESIBHOCTE;

2) KOHTpOIIb;

3) CTUMyIHMpOBaHHE;

4) nesTenbHOCTh PYKOBOACTBA

(OtBet: 1, 4)

6. Kpurepuu olieHKH ycrexa uHTerpanu - 37o: (C)

1) moBbleHHe MPUOBLIH;

2) COKpaICHHE YHCICHHOCTH;

3) 3ameHa 000pyI0BaHMUS;

4) MUHUMH3ALUS IKOHOMUYECKUX IIOTEPb.

(OtBert: 1, 4)

7. Yem onpenensercs HEOOXOIUMOCTh HHTETparuu mpoieccoB ynpasienus? (C)
1. YcnoxHEeHneM CTpyKTYpHI IIeTIeH;

2. YCIIO)KHEHNEM TEXHOJOTHIECKOH COCTaBIISIOIIEH ITPOU3BOICTBA;
3. Temmom pou3BOACTBA.

OrtgeT: 1, 2

8. Kakue Bunsl BHyTpHuupMeHHOH nHTerpannuu Bel 3Haete? (C)

1. DxoHOMMYECKAS;

2. OpraHu3aioHHas;

3. Llenenas;

4. ndopmannoHHas.

OrtBert: 1,2, 4

9. Kakue Boigemnsitor uaterpanuu? (C)

1. BayTpudupMeHHYI0 HHTETPAIHIO;

2. KopriopaunoHHy10 HHTErpanuio (BepTHKaIbHYIO U TOPHU30HTAIBHYIO);
3. Ioprdenbhyto;

4. VlHTerpanyio NpuOpUTETHOTO IPEIPHUSTHSI.

Ortser: 1, 2,4

10. Kakue Bbl 3HaeTe MEXaHN3MBI pealiM3allii HHTETpallMoHHKIX nporeccoB? (C)
1. [InanupoBanue;

2. lHBeCTUIIMOHHAS IESTEILHOCTD;

3. dyHKIMOHATIbHAS CTPATErHs;

4. ConanmbHast OTBETCTBEHHOCTD OPTaHU3AIHH.

Ortser: 1,2,4

5. KoHTposibHBIC ¥ IPAKTHUYCCKKE 331auu / 3a1aHus 1o quctuiuinae (tadauia 20)
Ta6muma 20 — [IpumMepHbIii TepedeHb KOHTPOJIBHBIX U MPAKTHYECKUX 3a/1a4 / 3aIaHui

Ne mi/mt [IpuMepHBIil mepedeHb KOHTPOJIBHBIX M MPAKTHYECKUX 3a/1a4 / 3aIaHui

1. 3amava. YopaBieHHE KallUTAJIOM U KMYIIIECTBOM OpraHU3aIliH.




30

2. 3anaua. [Tokazarenu cOCTOSHUS, IBUKEHUS M UCIIOIB30BAHUS OCHOBHBIX CPE/CTB

3. 3anaua. [Tokazarenu 3 PeKTUBHOCTH UCTIOIB30BAHUS OOOPOTHBIX CPEICTB
TPEATIPHUATHSL.

4. 3amaua. PaccunraTh mokaszarenu ABMKEHHS KaapoB (KOAPPHUIMEHT HEOOXOAMMOTO

obopota (%), K03 PUIHEHT U3IMULITHETO 000POTa, UIH KOAPPHUIIMEHT TEKYIeCTH
kazipoB (%), ko dunrienT BoIObITHS KaapoB (%), koaddunueHT npuema kaapos (%) u
KOd(QGHUIHUEHT cTaOUIBHOCTH KaJPOB) HA OCHOBE HCXOHBIX JAHHBIX.

5. 3anaya. PopMUpOBaHKE IPOU3BOJCTBEHHON Iporpammsbl. Kputnueckas rnporpamMma
BBIITYCKa U €€ pacuer.

6. 33,[[8.‘{3.. Pa3pa60TI<a CMCTHI 3aTpaT Ha MPOU3BOACTBO U pCAIN3allUI0 ITPOAYKIUU.

7. 3amada. YopaBieHUE [ICHOBOW MOJUTUKON opraHu3anuu. 3agada. OnpeaeiuThb
ONTOBYIO (OTITYCKHYIO) LIEHY MPEANPHUATHUS TP CICTYIONINX UCXOIHBIX JTAHHBIX.

8. 33,[[8.‘{3.. HOKa3aT€J'II/I, XaPAKTCPUIYIOIUEC TOTCHI AL IPEAIIPUATH.

9. 3amada. Ouenka 3 QeKTUBHOCTH ACATEITBHOCTH TPEATPUITHSL.

113 Meronuveckne MaTepHallbl, OMPEICISIONINE MPOUEAYPhl OICHWBAHHS 3HAHWNA, YMEHHUH,
HaBBIKOB U / WM OMbITA JEATEIBHOCTH, XapaKTEepU3YIOMIUX 3Tanbl (JOPMUPOBAHUS KOMIETEHIUH,
conepsxkarcs B [lonoxenusx «O TekylieM KOHTPOJIE YCIIEBAEMOCTH U NMPOMEKYTOUHON aTTeCTallU
cryaeatoB ['VAII, oOyuarommxcst mo mporpaMMam BeIcuiero ooOpazoBaHus» M «O MOIyJIbHO-
PEUTHHTOBOM crucTeMe OLIEHKH KauecTBa yueOHOM paboThl cTynieHToB B ['Y All».

12. MeToauveckue yKa3aHus sl 00y4AIOIUXCH 110 OCBOCHHUIO TUCHMILIMHBI

[lenpto mpenogaBaHusl AUCUMIUIMHBI SBISETCS MOJIyYEHHUE CTYJIEHTAaMH TEOPETHUYECKHUX
3HaHUU B oOJacTU OOILEro ympaBlIeHUs OpraHu3alued, U3y4eHHE BOIPOCOB CYIIHOCTH M POJIH
yIOpaBlIeHUs,, MHOKECTBEHHOCTH U CII0)KHOCTH OpPraHM3alliy Kak OOBbEeKTa YNpaBJICHUS, CYIIHOCTH
OCHOBHBIX YIPAaBJIEHYECKUX TPOIECCOB U coiepx aHus oOumx GyHKOUH  yrnpaBiIeHUs
(MIaHUpOBaHUS, OpPraHU3allMK, MOTUBAIMM M KOHTPOJIA), OLEHKH U H3MepeHHs >(PPEeKTUBHOCTU
yIpaBJIeHUs] OpraHu3anueil (MpeanpusaTueM), OCBOEHHE Mojeneil M crnocoOOB pelleHus 3aaad
YIPAaBIEHUS OPraHU3alMEN B COBPEMEHHBIX YCIOBHUAX X035 1CTBOBAHMS.

MeToanyeckue yKa3aHus 1JIs 00y4aloUIUXCcsl M0 OCBOEHUIO JIEKIIMOHHOT0 MaTepHuaJia

OcHOBHOE Ha3HA4YCHHUE JIEKIIMOHHOTO MaTrepuaiga — JIOTHYECKH CTPOMHOE, CHCTEMHOE,
nIyOOKOe ¥ SICHOE M3JIoKeHHEe yuyeOHOoro marepuania. HazHaueHrne COBpEeMEHHOM JIEKIIMH B pPaMKax
JUCIUIUIMHBI HE B TOM, YTOOBI MOJYYHTh BCIO HMH(POpPMAIMIO IO TeME, a B OCBOCHHH
(byHIaMEHTAIBHBIX TPOOJIEM TUCIUIUIMHEI, METOJ0B HAYYHOTO TIO3HAHUS, HOBEUIIUX JOCTHUKCHUIA
HayyHOM  Mblcin. B yueOHOM  mporecce  JIeKIMsI — BBINOJHSET  METOAOJOTHYECKYIO,
OpPTaHHU3AIMOHHYI0 U WH(POPMAIMOHHYIO (GYHKIUU. JIeKIus pacKpbiBaeT MOHATHWHBIN ammapar
KOHKpPETHOW 00JIacTH 3HAaHUS, €€ NPOOJEeMBbl, NaeT LEeJIbHOE MPEICTaBIEHUE O IUCIHUILIMHE,
MOKAa3bIBACT B3aUMOCBSI3b C APYTUMU AUCIUIUIMHAMM.

[1nanupyemble pe3yabTaThl IPU OCBOCHUHU 00YYaIOIIUMCS JIGKIIMOHHOTO MaTepuana;
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— TIOMy4YeHUE COBPEMEHHBIX, [[EJIOCTHBIX, B3AUMOCBSI3aHHBIX 3HAHUH, YPOBEHb KOTOPBIX
OnpeAesieTcs 1eJIEBOM YCTaHOBKOM K Ka)J10i KOHKPETHOM TEME;

—  TIOJIyY€HHE OTbITa TBOPUYECKOW pabOTHl COBMECTHO C MPEIOAaBaTeIeM;

— pasBuTHE  NPO(ECCHOHATBLHO—ICTOBBIX  KAauecTB, JIOOBM K  TpeaMery |
CaMOCTOSITEIILHOTO TBOPYECKOT'O MBIIILJICHHS.

— TIOSIBJICHHWE HEOOXOAMMOT0 HHTEpeca, HEOOXOAUMOTO JJIsSI CAMOCTOSTEIILHON paboThI;

— TIOJyYeHHUE 3HAHHWH O COBPEMEHHOM YPOBHE Pa3BUTHS HAYKH M TEXHUKH M O TIPOTHO3E
WX Pa3BUTHUS Ha OJIMDKAUIIINE TOJIBI;

— Hay4HTCS METOJIMYECKH 00pabdaThIiBaTh MaTepHal (BBIACISITH TJIABHBIC MBICIIU U
MTOJIOXKEHUS, TPUXOIUTh K KOHKPETHBIM BBIBOJIaM, TIOBTOPSTh WX B PA3IMYHBIX (POPMYITUPOBKAX);

— TIOMy4YeHUE TOYHOT'O MOHUMAHUS BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSATHH.

JIeKIMOHHBIH ~ MaTepuall MOXKET  COMPOBOXKAATHCA  JIGMOHCTpaIlMed  CIIaliIoB |
UCIIOJIb30BAaHUEM pa3aTOYHOrO0 MaTepuana TpH MPOBEICHUU KOPOTKUX JIUCKYCCHH 00
OCOOEHHOCTSIX MPUMEHEHHS OTJICTbHBIX TEMATHK 110 JUCIUTLIMHE.

CTpyKTypa OpeaoCcTaBiIcHus JIEKIIMOHHOI0 MaTepraa:
Paznen 1. CymHocTs U conepkanue ynpaBieHHsl opraHu3anuei (mpeanpusiTuem)

Tema 1.1 [lonsiTue «ynpasnenue». B3auMocBs3b NOHATHI «yTIPaBICHUE» U «MEHEIKMEHT)
Tema 1.2 Vnpasnenue kak HayKa. YTIpaBjIcHUE OpraHU3alUeil KaK anmnapar ylpaBIcHUs
Pa3nen 2. PazButue TeOpeTHUECKUX OCHOB YIIPABIICHUS

Tema 2.1 DBomronus ynpaBieHUECKON MbICIH B XX BEKe

Tema 2.2 DBoironus TEOPETUUECKHUX OCHOB YIIPAaBJIEHUs BO BTOpPOi nosoBuHe XX Beka
Tema 2.3 Pa3BuTHe TeOpETUYECKUX MTOAXO0I0B K YIIPaBICHUIO OpraHu3auusMu B PO

Paznen 3. Ilonarue u TeopeTnyecKkue OCHOBBI OpraHU3alun

Tema 3.1 Opranusanys: MOHITHE U OCHOBHBIE UepThl. Posb opranusanuii B o01ecTse
Tema 3.2 Opranuzanus Kak cucrema nporueccos. Bupl npoieccoB B opranusanuu

Tema 3.3 MHTerpanus opranuzanui

Paznen 4. XapakrepHble 4epThl U COJepKaHUe yIpaBiieHdeckoro Tpyaa. KpanudukanroHHsie
TpeOOBaHUS K MEHEIKEpaM

Tema 4.1 CymHOCTb ylpaBJIeHUS KaK JE€ITEIbHOCTH. XapaKTEPHBIE YEPTHI TPY/1a MEHEKEPOB
Tewma 4.2 Paznenenne Tpya B ynpasieHnH. O yHKIIMOHAIBHOE PA3CIICHUE TPY/1a B YIPaBICHUU
Tewma 4.3 Koonepanus Tpyaa B ynpasiieHHH. MexaHU3Mbl KOONIEPALMH TPYAA B YIIPABICHUN
Paznen 5. OCcHOBHBIE TOHATHS MTPOIECCA YITPABICHUS

Tema 5.1 CymHocTb nporuecca ynpasieHus. CxeMa npoiecca NpUHATHS YIIPABICHYECKUX PEIICHHI
Tema 5.2. IloHATHE «yIIpaBI€HYECKOE

pelieHue»

Paznen 6. ba3oBbie KOHLETIIMU U METOJIUKH MTPOIIECCA MPUHATHUS YIIPABICHUECKUX PEIICHUI
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Tema 6.1 ba3zoBble KOHIIENIIMK MpOLIecCa TPUHATHS PEILICHUH

Tema 6.2 Metoas! ynpasnenust. O01ieHaydHble METO/Ibl yipasieHus. CUCTEeMHBINA OJIX0/
Paznen 7. IlnanupoBaHue U cTpaTerus pa3BUTUs OpraHU3aluu

Tema 7.1 CymHOCTb IUIaHUPOBAaHUS B opranu3anuu. [lnaHupoBaHue Kak pouecc yrnpaBieHUs
Tema 7.2 lenu opranuzainuu. CyIIHOCTh KATETOPUU «MHUCCHS» OpraHU3aluu

Tema 7.3 Crpaterust opraHu3alnuu

Paznen 8. CTtpykTypa ynpaBieHus opraHu3anyei

Tema 8.1 CtpykTypa ynpaBiieHUsl KaK 4aCTh OPTaHU3allMOHHONW CTPYKTYpbI

Tema 8.2 TunoBble NOAXOABI K TIOCTPOCHUIO CTPYKTYP YIIPaBJICHUS

Tema 8.3 Meronbl  ynpaBJieHHUs

Tema 8.4 Bunbl CTpyKTyp yIpaBiieHUs] OpraHu3aluen

Paznen 9. ®yHKIMsA MOTUBALIMY B YIIPaBICHUN

Tema 9.1 CyuiHocTh NOHATHS «MOTHBALIHS

Tema 9.2 CoBpeMeHHBbIE IOJXO0/1bI K 00yUYEHUI0 MEHEKEPOB

Paznen 10. @yHKIusA KOHTPOJIS B OpraHU3auu

Tema 10.1 CymHoCTh KOHTPOJIS KaK yIPaBIE€HUYECKON AESITEIbHOCTH

Tema 10.2 Knaccuduxanus KoHTposis 10 (pyHKINOHATBHBIM MOACHCTEMAaM

Paznen 11. CymHocTh, METOBI OLIEHKHU U U3MepeHus 3((HEKTUBHOCTH YIIPABIICHUS

Tema.l1.1 Cymuocth «3ddextan u «dpdekTuBHOCTHY. [IoHATHE «dDHEKTUBHOCTD YIIPABICHUS
Tema 11.2 IlokazaTtenu 3KkoOHOMUYECKOH 3(PPEKTUBHOCTH OpraHU3AINH

Mertoauyeckue ykKa3aHusi VI O0y4YalOIIMXCSl 10 YYaCTHI0O B CeMHMHapax (eciu
npeoycmompeno yueoHviM naanom no OaHHOU OUCUUNIUHE)

CeMuHap — ouH U3 HauOoJiee CIOXKHBIX U B TO K€ BpeMs IUIOJIOTBOPHBIX BHUJIOB (opM)
BY30BCKOTO OOyuYeHHsI MU BOCHMTaHHs. B ycloBuSX BbICIIEH MIKOJNBI CEMUHAp — OJMH W3 BHUJOB
MPAKTUYECKUX 3aHATUN, MPOBOJMMBIX IMOJ PYKOBOJCTBOM IIpenojaBaTelis, BEAYILIEro HayyHbIe
UCCIIEIOBaHMS TI0 TEMAaTHKE CEMHMHApa U SBJISIOIIETOCS 3HATOKOM JaHHOM MpoOIeMbl WM OTPaciIu
HayyHOro 3HaHus. CeMMHap NpenHa3HayaeTcs s yriyOJeHHOro H3y4YeHHUsS IUCHMIUIUHBI U
OBJIQJICHUSI METOAOJIOTHEH NPUMEHHUTEIbHO K OCOOEHHOCTSAM H3ydaeMod oTpaciu Hayku. llpu
U3yYEHUH JUCLUUILUIMHBI CEMUHAP SIBJISIETCS HE MPOCTO BUIOM MPAKTHUECKUX 3aHATHH, a, Hapsay ¢
JeKIMel, OCHOBHOM (hopMoii yueOHOro mporecca.

OCHOBHO¥ TENBIO 711 O0YYArOIIETOCs SIBISETCS CUCTEMATU3AIMs U 0000IeHIE 3HAHUHN 110
U3ydaeMoi Teme, paszzieiny, GOpMHUpOBaHHE YMEHHUS pabOTaTh C JOMOJIHUTEIBHBIMA HUCTOYHHKAMU
UH(POpPMALIUU, CONOCTAaBJIATh W CpPAaBHUBaTb TOYKHM 3pEHMs, KOHCIEKTHPOBATh IPOYUTAHHOE,
BBICKA3bIBaTh CBOIO TOYKY 3peHMsI U T.I. B cooTBeTcTBMM € Beaylled AMIAKTUYECKOM LIEJIBIO

COJICpKAHUEM CEMHUHAPCKUX 3aHATHH SBISIIOTCA Y3JI0Bble, HauOoJee TpyAHbIE A MOHUMAHUS U
YCBOEHHSI TEMBI, pa3/ienbl JUCUUIUIMHBL. Crierndukoit 1aHHON (GOPMBI 3aHITUHN SBIISIETCS
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COBMeECTHast paboTa IpernoaaBaTelis 1 00ydaroerocss HaJl pelieHeM IOCTaBICHHON MPoOJIeMBbl, a
MIOUCK BEPHOTO OTBETA CTPOMTCS HA OCHOBE UEPEIOBAHUS WHAWBUIYAIBHOM M KOJUIEKTHBHOM
JeATEIIEHOCTH.

[Tpu mOATOTOBKE K CEMUHAPCKOMY 3aHATHIO MO TEME MPOCIYIIAHHOM JEKIIMH HE00X0IMMO
03HAaKOMHTHCS C IIJIAHOM €ro IPOBEJCHHUS, C JIMTEPATypOl M HAyYHBIMHU IYOJUKAIUAMH 110 TeMe
ceMuHapa.

Metoauyeckue ykazaHusi AJdsl OO0y4YAIOIIMXCH IO MPOXOKICHHI0O NPAKTHYECKUX
3aHATHH

[IpakTuyeckoe 3aHATHE SBISETCA OJHOM M3 OCHOBHBIX ()OPM OpraHu3anuu y4eOHOro
npoliecca, 3aK/II0YaroIeiicss B BBITOJHEHUHM OOy4yarolIMMHUCS I0J] PYKOBOACTBOM IIpENojaBaTelis
KOMILIEKCa Y4YeOHBIX 3aJaHUi C IeJbl0 YCBOEHHUS HAyYHO-TEOPETHYECKHUX OCHOB Y4yeOHOM
JUCLUIUIMHBL, TpUOOpETEeHNs] yMEHUN M HaBBIKOB, OIbITA TBOPUECKON AEATEIbHOCTH.

[lenpl0 MPaKTUYECKOTO 3aHATUS Ul OOYy4aroIlerocs sBJseTCs MPUBUTHE OOydaroleMcs
YMEHUH U HAaBBIKOB IIPAKTUYECKOU IEATEIbHOCTH 110 U3y4aeMOM NUCLMIUIMHE.

[Inanupyemble pe3yabTaThl TP OCBOEHUH 00yYarOIeMCsl IPAKTUYECKUX 3aHITHHI:

— 3aKperuleHue, yriryOsieHue, pacllupeHue U JeTaln3alus 3HAaHUH IPU pellieHnn
KOHKPETHBIX 3a/1ay;

— pa3BUTHE  IIO3HABATEJIbHBIX  CIOCOOHOCTEHM,  CAMOCTOATEIBHOCTH  MBIIICHNUS,
TBOPUYECKOH aKTUBHOCTU;

— OBJIQJICHME HOBBIMHM METOJIaMU U METOAMKAMU U3yUEHUSI KOHKPETHON yueOHOMH
JUCLIUIINHBL,

— BBIpAaOOTKAa CMOCOOHOCTH JIOTMYECKOI'O OCMBICIEHUS TOJIYYEHHBIX 3HAHUH JUId
BBITIOJTHEHMS 3aJaHUIA;

— ofecrnieyeHne pallioOHAIbHOTO COYETAHUSI KOJUIEKTUBHON U MHIMBUYalIbHOU (popm

00yueHwusl.
DyHKINUN MPAKTUYECKUX 3aHATUN:

— TIO3HaBaTEJIbHAs;

— pa3BMBarOLLas;

—  BOCIIATaTEJIbHAs.

[To xapakTepy BBIMOIHAEMBIX 00y4arOLUIMMCS 3aJJaHUH IO TPAKTUYECKUM 3aHATHIM
OPa3AeIAIOTCA Ha:

—  O3HAKOMMTEJIbHBIE, TPOBOJUMBIE C LIEJIBI0 3aKPEIUICHNs] U KOHKPETU3alUH N3yYEHHOT O
TEOPETUYECKOr0 MaTepUaa,

— aHAJUTUYECKHe, CTaBsIINe CBOEH 1IeJbI0 MMOy4eHHe HOBOW HH(OpMalluy Ha OCHOBE
(dbopManT30BaHHBIX METO/IOB;

— TBOpYECKHE, CBSI3aHHBIE C MTOJYyYEeHHEM HOBOM MH(pOpPMAIMK TyTEM CAMOCTOSTEEHO
BBIOPAHHBIX MOAXO00B K PELICHUIO 3a/1ay.

@opMBl OpPraHM3alld NPAKTUYECKUX 3aHATHA ONPENEISAIOTCS B COOTBETCTBUM  CO
cneuu(uyeckuMU OCOOCHHOCTSAMHU Y4YeOHOW IUCHMIUIMHBI U LensMu oOydeHus. OHM MOTYT
IIPOBOJIUTHCH:

— B MHTEPaKTUBHOMW (popMe (peleHre CUTYallMOHHBIX 3a/1a4, 3aHATHUS 110 MOJEIUPOBAHHIO
pEalbHBIX YCIIOBUM, [EJIOBBIE WIPbI, HUIPOBOE IIPOCKTUPOBAHME, HMMUTALMOHHBIC 3aHSITHS,
BbI€3/IHbIE 3aHATHA B OpraHu3aluu (MpeanpusTHs), JenoBas ydeOHas Hrpa, poJieBas WHIpa,
IICUXOJIOTMYECKUN TPEHUHT, KE€IC, MO3rOBOM IITYypM, ITPYNIIOBBIE JUCKYCCHUH);

— B HE HMHTEPAaKTUBHOW (opMe (BBIOJHEHHE YNPaKHEHW, pElIeHHWEe TUIOBBIX 3a/ad,
pellIeHne CUTYAallMOHHBIX 33]1a4 U JPYroe).

Meroanka npoBeeHHs IPAKTUYECKOTO 3aHATUS MOKET OBITh Pa3IMYHOM, IPU 3TOM Ba)KHO
JOCTH)KEHUE 00LIeH 1en AUCHUILINHBIL.
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TpeGoBaHMsI K TPOBEACHUIO MPAKTUYCCKUX 3aHITHIA
IlepeueHb NpaKTUUECKUX 3aHATHI

1. JlenoBbie 1 pOJIEBBIE UIPHI:
[TpoBenenue nenoBeix urp «llpeampusitue 3aBTpa», «Pa3paboTka cHUCTEMBI YIIPaBIEHHS
COBPEMEHHBIM IPEAIPUATHEM» ¢ Pa30UBKOM ciyliaTreneid Ha MUKPOTPYIIIIBL.
[TpoBenenue nenoBoit urpsl «llnanupoBanrue cHaAOKEHUS, TO3BOJISIONICH CMOJICITHPOBATH
peaNbHyI0 CUTYALUIO.
IIpoBeneHre MO3rOBOIO ITYpPMA.
Pazpabotka Cucremsl ynpasnenus [InanupoBanuem»
2. Mcionb30BaHue METOI0B, OCHOBAHHBIX HAa M3YYEHHUH MPAKTUKH (case studies), aHanu3 JeI0BBIX
CUTYyalluil U UMUTAllMOHHBIX MOJCIICH:
Paz00p KOHKPETHBIX CUTyaluid M pelIeHIe 3a1a9 P U3yuYeHHH TeMbl « MeTOIbl yIpaBiIeHUs
JICHE)KHBIMM ITOTOKaMH KOMITaHUI»
PaccMmoTpenne KOHKPETHBIX XO3SHCTBEHHBIX CUTYAllMi U3 MMPAKTHKH - OM3HEC-Keica KPYITHBIX
akuroHepHbIX npennpustuil Cankr-IlerepOypra
3. IlpumeHeHne 31IeKTPOHHBIX MyJIbTUMEAUHHBIX YUEOHUKOB U Y4eOHBIX TOCOOUI:
JleMOHCTpaluss Ha 3JEKTPOHHOM JocKe TIpaduyeckoro M CXEMaTHMYeCKOro Marepuana,
MYJbTUMEIUHHBIX YUeOHUKOB B COOTBETCTBUHU C TEMATUKOH pa3/iesioB y4eOHOM! JUCHUIUINHBL.
4. OpueHTanus coJepKaHus Ha JTydIIUe OTeUECTBEHHbIE aHAJIOTH 00pa30BaTEIbHbBIX IPOrPAMM:
Hcnonb3oBaHue B 00y4daroleM Mporecce HOBEHIINX y4eOHbIX TOCOOUH, pEeKOMEHA0BAaHHBIX IS
o0y4deHus CTyJIeHTOB MUHUCTEpCTBOM 00pa3oBaHus U Hayku Pd.
5. [IpumeHeHre npenpUHUMATENbCKUX UIEH B COAEpHKAHUU Kypca:
Opranu3zanus AUCKYCCUU MO MPoOJIeMe CTpaTeruu pa3BUTH

MeToanyeckune yka3aHusi JJisl 00y4AOIHUXCS MO MPOXO0KIEHUIO J1a00PaTOPHBIX padoT

B xoze BbINOIHEHUs 1a00pPaTOPHBIX pabOT O0YyYarOIUICs TOJKEH YIIyOUTh U 3aKpENHTh
3HAHUS, IPAKTUYECKHE HABBIKHU, OBJIAJIETh COBPEMEHHON METOJMKON M TEXHUKOM IKCIIEPUMEHTA B
COOTBETCTBUM C  KBaNUM(UKAIMOHHOW  XapaKTEpUCTHKOM  oOyuaromierocsi.  BeimonHeHue
71a00paTOPHBIX PabOT COCTOMT U3 3KCIEPUMEHTAIbHO-MPAKTUYECKOM, pacueTHO-aHATUTHUYECKON
4acTe! U KOHTPOJIBHBIX MEPOIPUSITHIA.

Boimonnenne 1a0opaTopHbIX paboT oOyyarouumcsl SBISETCS HEOTHEMIIEMOM YacTbio
W3Y4YEeHUs] JUCLHMUIUIMHBI, ONpelelsieMod Y4eOHbIM IIJIAaHOM, M OTHOCHUTCS K CpEACTBaM,
00ecreunBaroIUM pEIIeHUE CIeTYIOIUX OCHOBHBIX 3ajad y 00y4aroIerocs:

— TpuoOpeTeHre HaBBIKOB UCCIIEOBAHUS MIPOLIECCOB, SBICHUN U O0BEKTOB, U3YYaeMbIX B
paMKax JaHHOW JUCITUILINHBL,

— 3aKpeIUICHUE, Pa3BUTHE U JE€TAM3aLUs TEOPETUUECKUX 3HAHUM, ITOJyYEHHBIX HA
JIEKITUSIX

— TOJy4YeHUe HOBOM MH(POPMAIINH 110 U3y4aeMOU JUCIUILINHE;

— TpuoOpeTeHre HaBBIKOB CAMOCTOSITENILHON paboThI ¢ J1abopaTOPHBIM 000PYOBAHUEM U
puOOpaMHu.

TpebdoBanusi K 0(p)OpMIICHUIO 0TYETA O JIA0OPATOPHOIT padoTe
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MUHUCTEPCTBO OBPA3OBAHUSA 1 HAYKU POCCUNCKON ®EJEPAIINN
(penepanbHOE TOCYJapCTBEHHOE ABTOHOMHOE 00Pa30BATEIbHOE YUPEKIECHUE BBICIIETO

00pa3oBaHUs
«CAHKT-TIETEPBYPI'CKUI TOCYTAPCTBEHHbBI YHUBEPCUTET
ADPOKOCMUMYECKOI'O ITPUBOPOCTPOEHU S1»

KA®EJIPA Ne 81
OTYET

3AIUIIEH C OIIEHKOM

IIPEITIOJIABATEJIb

HAOJIKHOCTD, Y4. CTCIICHD,

3Bafue noAnuck, nara MHUIHAAIBI, (haMums

OTYET O JIABOPATOPHOI PABOTE

HuBectuiinm cBOOOIHBIX CPEJICTB, AMHAMHYECKAs ONITUMU3AIINS B YIIPABICHUH
OpraHu3aluen

o Kypcy: YnpasiieHUue opranusaunuei (mpeanpusaTuem)

PABOTY
BBIITOJIHWJICTYAEHT K.M. .lBanoB
IT'P. Ne

noAmnuch, nara HWHUIIHAJbI, (1)aMI/IJ'II/I$[

Cankr-IlerepOypr 2017
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Leab padoThl: HayuYUTHCS IUIAHUPOBATh MHBECTUIIMM BPEMEHHO CBOOOJHBIX JIEHEKHBIX
CpeACTB B ILIEHHbIE OyMaru C HaWOOJNbIIEH JOXOIHOCTHIO M HAMMEHBIIMM PHCKOM IOTEpH
JMKBUJITHOCTH; OCBOMTH METOAMKY M TEXHOJOTHIO onTHUMH3anuu miaHoB B Excel ¢ momoinsio
nporpammel [lonck pemenus.

ITocTanoBka 3agauu

@upMbl ¢ HEOONBIIMM COOCTBEHHBIM KamUTAJIOM Ui OOECHEYEHHUs HENpPEepbIBHOCTH
IIPOM3BOJICTBA MOKPHIBAIOT MOTPEOHOCTh B 0OOPOTHBIX CpeCTBaxX 3aiiMamu. PacteT kpemuTopckas
3aJI0JKEHHOCTh U MPOLIEHTHBIE 3aTpaThl HA oruiaty ccyl. CHuxaercs 3(pPeKTUBHOCT U IIEHOBas
KOHKYPEHTOCTIOCOOHOCTD MPEIIPUSATHSL.

@UpPMBI C TOCTATOYHBIM COOCTBEHHBIM KAalUTAJIOM U 3HAYUTENbHBIM MPON3BOACTBEHHBIM
[IUKJIOM pPabOTalOT OT COOCTBEHHOTO KalWTala W UMEIOT Ha PacueTHBIX U (DOHIOBBIX CYETax
BPEMEHHO CBOOOJIHBIE JIEHEKHbBIE cpesicTBa. DUPMbI HHBECTUPYIOT (IIPOJAIOT) HA BpeMsl JC€HbIU Ha
JICHE)KHBIX PhIHKAaX U PhIHKAX LEHHBIX OyMmar. [lony4aroT NpoleHTHYI0 WM IUCKOHTHYIO NPUOBLIb,
BBITNIAYMBAIOT AUBUACH/IbI, YBEIMYUBAIOT KAUTAJ, YIYUIIAlOT IIEHOBYI0O KOHKYPEHTOCIIOCOOHOCTD.
OUHAHCOBBII MEHEIKEP CTPEMUTCSI Pa3MECTUTh BPEMEHHO CBOOOJIHBIE JIEHEXKHBIE CPENCTBA C
HauOonbiield npuObUIbI0. OJHOBPEMEHHO OH JIOJDKEH O0O0eCHedYuTh JHUKBUIAHOCTh AaKTHBOB,
HEOOXOIMMYIO JUIsl yIOBIETBOPEHHUS TEKYIIMX IMOTPEOHOCTEH (PUPMBI B ICHEXKHBIX cpeacTBax. Ho
HAa KpEOUTHOM M OyMaXHBIX PBIHKAaX BBICOKOJIMKBUIHBIC AaKTHBBI MaloNpuObUIbHBL. bomee
IpUOBUIBHBI JTOJTOCPOYHBIE AKTUBBI, HO OHU MAaJIOJUKBHUIHBI. PUHAHCOBBII MEHEKEp peulacTt
npo0iieMy ONTHMAaJIbHOTO BBIOOpA MEXIy JMAOMSIMH JIMKBUAHBIX M TPUOBUILHBIX aKTUBOB B
WHBECTUIIIOHHOM IMOpTdere.

Onpeoenenue npooaemHuoil cucmemol
[IpenBaputensHo npobOIeMHas CUCTEMA JIOJDKHA BKIIIOYATh:
1. Ouenky 06beMOB CBOOOIHBIX JIEHEXKHBIX CPEJICTB.
2. IIporHo3 MOTPEeOHOCTH B TEKYIIMX PACX0/1aX U MOCTYIUICHUSX.
3. llepeueHb MHCTPYMEHTOB KpPEIUTHOTO U OYMaXHOTO pBIHKA C HUX CTOUMOCTHBIMHU
XapaKTepUCTHUKAMU U POTHO30M JJIOXOJIHOCTH.
4. Ilpenmonaraemble  CpeAcTBAa  pELIEHHS  MPOOJIEMBl:  MHCTPYMEHTapud  3KOHOMMKO-
MaTeMaTUYeCKOT0, AITOPUTMHUECKOT0, POTPAMMHOI0 U KOMIIBIOTEPHOTO MOJIEIINPOBAHHUS.
JlabopaTopHast MozesIb

bank ucnonb3yer cBoOOIHBIE CpeACTBA HA PACUETHOM CYETE MPEANpPHATHSA, HO OHH [0
BOCTpeOOBaHUS M B JII000M1 MOMEHT MoOryT ObIThb CHATHL. bank puckyer. Ilpeanpusarue Ttoxe
puckyeT. OHO MOXET OKa3aThCsl HeIIaTeKecrnocoOHbIM. [l moramienus o0sa3aTenbcTB He OyaeT
CPEJICTB Ha PaCYETHOM CUETE.

baHk cTpeMuTCs 3aKpenuTh CpeACTBA HA CPOK U MPEAIATaeT NPEAIPHUITHIO IEPEBECTH YaCTh
CPEJICTB C pacyeTHOro cueTa Ha Jeno3ut. [lpennpusitue 3To ycTpauBaeT, HO OHO MPEANOYUTAET HE
JICTIO3UT, a JIENIO3UTHBIA cepTH(UKAT, TaK KaK €ro BCerja MOXHO NMpoJaTh MPH HEOOXOIAUMOCTH
MOBBICUTH JIMKBUAHOCTh. OOCTy)KMBaOImMUK OaHK TpeiaraeT 1-, 3- U 6-MeCSYHbBIE JICTIO3UTHBIC
CepTU(HUKATHI.

3amaya (UHAHCOBOIO MEHE)Kepa - Ha IIOJYyTOJAOBOM HWHTEpBajie IUIAHUPOBAHUS C
HauOOJIbIIeH T0XOIHOCThIO Pa3MECTUTh BPEMEHHO CBOOO/IHBIE IEHE)KHBIE CPEACTBA Ha PACYETHOM
cuere B 1-, 3- U 6-MecsYHbBIE IETIO3UTHBIC CEPTUPHUKATH (PUKCHPOBAHHOW NOXOAHOCTH. [Ipu 3TOM
MEHEeJ[Kep JI0JDKEH 00ecTIeYnTh COOCTBEHHbIE MOTPEOHOCTH B CPEJICTBAX M CTPAXOBOM pe3eps.

QOUKCUPOBAHHBIM HECHI)KA€MbIII OCTaTOK Ha pacuyeTHOM CYeTe HEeoOXOAUM  JUIs
00CITy’)KHBaHUS TUIATEXEH MO TEKYIIMM OmepalusM U 00s3aTeabCTBaM, HEM 3aWHTEPECOBAHBI U
0aHK ¥ MpeanpHusTHe: CHUXAETCS PHUCK HEeIJIaTe)Kel, MOBBIIIAETCS HAAEKHOCTh U JIOBEpUe
npeanpusTs, 6aHka, TapTHEPOB.

HeoOxomumo ompenenuts 9 cymMm: exeMecsyHble CyMMbl Ui 1-MECSYHBIX JI€TIO3UTOB;
CYMMBI JI€NIO3UTOB 1-TO M 4-ro MecsleB Uil KBapTaJbHBIX J[EMNO3UTOB; CyMMY 6-MECAYHOIO
neno3uta B 1-M mecsne. [Ipeanonaraercs, 4To CyMMbl AENO3UTOB U MPOLEHTHI BO3BPAILAKOTCS
(moramraroTcsi, MOCTYIAOT) NOCTHYMEPaHI0 (B KOHIIE MeCsIa), 8 UHBECTUPYIOTCS IPEHYMEPaHI0 (B
HaJajie MecsIa).

Taoauunas mooenv
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OOBIYHO TUIAH-TIPOTHO3 JIBUXKEHUS CpPEACTB pa3padarhiBaeTcs B BHJE TaONULBL ITO
NPOTHO3HAS MJTU TJIAHOBAasi 000POTHO-CANIBIOBAst BEIOMOCTD JUISl HECKOJIBKHX MEPUOJIOB INIAHOBOTO
ropu3oHTa. B Hell oTpakaroTcs canbio Oyaymiux OyXraiaTepcKuX CYETOB Ha Hayajao MEepUOJIOB,
ne0eToBble U KPEIUTOBBIE OOOPOTHI (MPUXOA W PAcXOl CPEACTB, NMOCTYIUIGHWS WM BBIIUIATHI) U
KOHEUHbIE callbJ0 Iepruo10B. BHauane cTpykTypa TOKyMEHTa cOCTaBIseTcs BUepHe Ha Oymare win
Cpasy B BHJIE 3JIEKTPOHHOM Tabnuibl. [Ipumep npuBeneH Ha puc.l.

A [ B [ ¢ [ b | E | F [ &6 [ H |
4
i Hood Ceak HEROSEIS) RO MECRUER. :
i J-mec. denozum; 1% 1 1,2,3, 4,516 1 Hoxod no
L Fmec. denozurm 4% 3 1md 1 RAPORSRIIN
B |owec denoaum: 8% __ I (IR 1 Boeco
9
| 10 |Afecon: T-of mocay | 2udf mecer | 3 smecqy | def mocar | 5 mecer | G- secsy Konon
|11 |Haw. cynema: 400 000p. 205 000p. 216 000p. 237 000p. 155 400p. 109 400p. 125 400p.
12 |Foeaw. den.: 100000 100 000 110000 100 000 100 000 120000
E FpoReNIIb 1 000 1 000 r 1 400 1 000 1 000 2300
ﬂ T-w.denozam: | 100000 100 000 100 000 100 000 100 000 100 000 I
| 15 [3-wr.00m0zmm: | 10000 I 10000 I
| 16 |6-wr.00m030002: | 1000OO |} .
|17 |Pacxode: | 75000  _ 10000 | 20000 80000 | SD000 15000 60000 I
16 |fow. cymwa: [ ~205000n._ _216.000p. _ 2370005, _ 158400p. _ 109400, _ 1254000 _ 187 700k |

Puc. 1.

HcxonHble AaHHbIE AJI pacyeToB B TAaOJMIIE OKpPY)KEHbl IMYHKTHPHOW pamkoil. Mckomble
[10Ka3aTeJId OKPYKEHbI CIUIOLIHOM KUPHON PAMKOU.

B rpadge A nansl HaMMEHOBAaHMs IOKa3aTeJel W omepanuil MO ABMXKEHHUIO CPEJACTB Ha
IUIAHOBOM pacueTHOM cdere. B nnamazone B6:C8 kak HCXOQHBIE JAaHHBIE BBEACHBI CPOKHU
JIENIO3UTOB U MX JA0XOAHOCTh. B komonkax B um G mpezacraBieHbl coKpalleHHble 0OOpOTHO-
CalbJ0BbIE BEJOMOCTH Ha KaXXIbld MeECALl IOJYyTroAOBOr0 INIAHOBOIO nepuoza. B komonke H -
BEJIOMOCTh 3a 7-W MecsI], HO y>ke€ 0e3 WHBECTUIIMM B JIETIO3UTHBIE CepTHU(UKATHL. DTa KOJOHKA
MO3BOJIAET YYECTh NOCTYIUIEHUs OT NMPEAIIECTBYIOUIMX MOJIYroJOBBIX MHBecTULMHU. B sueiike HY
BBIUMCIISIETCS] IPOLIEHTHAs MTPUObUIb MO cepTU(UKaTaM 3a MOJIr0/1a UHBECTULIUH. DTO LIeIb HAIIEero
IUIaHA, TJIABHBIM KPUTEPHUN €ro KayecTBa.

B crpoke 11 paercs HauvaiapHOE caibAo0 UIA Kaxaoro wecsia. OHO BBIOTHSIETCS
KOIIMPOBAaHNUEM KOHEYHOI'O CaJIbJ0 NMPEABIAYLIET0 Mecsana u3 cTpoku 18. Tonbko HavanbHast cymMMa
1 -ro Mecs1ia He BBIYUCIISIETCS, @ 331a€TC KOHKPETHBIM YHCIIOM, KaK HauyalbHOE YCIIOBHE.

B npoekre Tabauibl NOCTyIUIEHHE CPEACTB (1e0eT cueTa, BXOJHOU MOTOK, MPUXO/) BBIYUCISAETCS B
cTpokax 12 (moramieHre OCHOBHBIX CyMM JIEO3UTOB) U 13 (MOCTyIJIEeHHE MPOLIEHTHBIX MJIaTeXen
3a MOJIb30BAHUE JICTIO3UTOM).

B ctpokax ¢ 14-ii mo 16-10 0TBOJUTCSI MECTO AJIsi KPEIUTOBAHMsSI cueTa (Pacxo/0B, BHIILIAT)
IO ellle HEW3BECTHBIM NpH pa3paboTKe IUIaHAa MHBECTHIMAM B 1-MecsuyHble, 3-MecsuHble U 6-
MECSTYHBIE JIETIO3UTHBIE CEPTU(DUKATHI.

B ctpoke 17 (Pacxompl) Kak HCXOAHOE TaHHOE 3aJ]aH MPOTHO3 PACXO0B U MOCTYIJICHUHA Ha
CYET [0 BCEM JPYTUM ONepalusiM, KpOMe ONepaluii o Aeno3uTHeIM cepTudukaram. [loctymnenus
JIaHbI CO 3HAKOM MUHYC.

B crpoke 18 BBIUMCIAETCS KOHEYHOE CAIbI0 KaXKIOr0 MeECsAla Kak CymMMa HadaJbHOTO
CajbJ0 C BO3BPATOM OCHOBHBIX CyMM JI€IIO3UTOB U IIPOLIEHTOB 10 HUM 33 BBIYETOM UHBECTULIMN B
JICTIO3UTHI U IPOTHO3UPYEMBIX PACXOJI0B.

Dopmynvt madauyl

[Tocne cocraBieHust MIAHOBOM TaOIMIBI HEOOXOAMMO CBA3aTh MPUYMHHO-CIIEJCTBEHHBIC
nokasarenu ¢opmyiaaMmu Juisl BelurciaeHud. [IpenctaBienue ¢popmya U 4yMcend UCXOIHBIX JaHHBIX
JIaHO Ha puc. 2.
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A-mec. denazum 0,01 1 Hoxod ro
3 mec. denozum 0,04 3 Rposerman

|6-wec. demazen. 009 & _ _ _ ] : Bceze [=CYMM(B13:H13)

0 |Mecas: 1-if mocay - Mecay G-i Mecan Ronon

11| Haw. cysara: 400000 =B13 =F13 =G1&

[flozaw. der.: =B14 =F14 =G14+E15+B16

Fironenntbn =B14*3856 =F14*3836 =(14*$536+E15° 3057 +B16°5055
T-m.denozum: =100000 =100000 =100000

10000
| 16 |6-w.00mozum: foooo ol ]
Pauxodni: \7soo0 o _looeo o Asoon o _ewoo_ ] |
3 |Hon. cymma: FcyMM(BM B13)-CHMMBIEE 7] =CYMMICTT:CT3-CYMMICT £:C17) | =C¥MMIGTT:G1 3)-CYMMGT 4:517) | =CYMMHT: H1 3)-C¥MM(H1 &:H1 7) I

4 |
5 |
B
(7|
8|
9

(=)

o

=

m

3. denozum:

~|m

Puc. 2.

B Tabnuue ¢popmyisl o MecALaM UIEHTUYHBI, I03TOMY 151 KOMIAKTHOCTH TaOJIULIBI MbI
CKpbIBaeM 3, 4 u 5-if MECSIIIbI.

Ynpaenenue sxcnepumenmamu

OcyuiecTBisiercs ¢ MOMOLIBIO  MporpaMMmbl  ontuMuzauuu  Ilowck — pemeHus.
VYpaBisOMKYMU JaHHBIMU SBJISIOTCS CYyMMbl HHBECTHIIMNA Ha MOKYNKY JEMO3UTHBIX CEPTH(PUKATOB
B cTpokax 14:16. YrpaBieHHe OCYIIECTBIISCTCS C IO MAaKCHMH3AIUH MIPOIICHTHOW MPUOBUTH B
auelike HS.

Jnis pacmimpeHust SKCIIEpUMEHTOB, T/I€ €CTh HaJl YeM MOoAyMaTh (PMHAHCOBOMY MEHEIKEpY,
MOKHO MEHSTh JI0XOHOCTh JETO3UTOB, JMHAMUKY IIPOTHO3a PacX0J0B, BBOJUTH OIPaHUUYCHUS JUIs
roKaszareJie u Jp.

IIpakTnyeckas padora

OOb14HO OaHK MpPH 3aKIFOUYEHUH J0TOBOpa HAa pacueTHO-KAacCOBOE OOCIyKMBaHHE TpeOyeT
YCTAaHOBUTH CyMMbl HECHMKAEMbIX OCTaTKOB Ha CUETaX KJIMEHTOB. DTO MOBBIIIAET HAJAECKHOCTh U
0aHKa W KIMEHTa MO0 OO0CHyXKUBaHHIO 00s3arenbcTB. OmnpenenuM TpaHUIly CalbJ0 Ha KOHEIl
kaxaoro Mmecsua B 100 000 py6. Temepb Npu MJIAHUPOBAHWM HMHBECTULIMH B CEPTUQPHUKATHI
MEHEeKep I0JDKEH KOHTPOJIMPOBATh, UTOOB! OcTaTKH cyeta He Obuti MeHbie 100 000 py6.
VYBenuuUTh MHBECTUIIMH - BO3PACTYT J0XObl, HO BBIMIYT 3a TPaHUIIbI 00s3aTEIbHBIX OCTATKOB Ha
cyere. YMEHBIIUTh WHBECTHULUH - YNAAyT JOXOAbI, OCTAHETCS HEIOUCIIOJIb30BAHHOM YacTb
CPEJICTB.

KomnbroTepHblii NOMCK ONTHMAJIBLHOIO IJIAHA
Bri3Bars komanay MeHto CepBuc>Ilouck pemenus. [losBnsercss 11agoroBoe OKHO ONTUMH3aTOpa

(puc. 3).

3

BEINOMHHTE:

PaBHON: (3 HakcuMansHomy sHavedkio () sHauero: |0

¥CTAHOBHTE LWENEEYH AHEfKy:

3aAKPBITE

() MHHHMANEHOMY SHAYEHHHD
zreHan Auerim:

541495514 $515;5E515,4E516 TpEANOROHHTE
OrpaHHHEHHA!
$B§14:45414 =0 AobaeTe
$B1S:4EE16 = 0

zgzig:iﬁ%a = 100000 VERETS

NapamMeTpbl

BoccTaHOEMTE

Cnpaeta

¥aanTe

Puc. 3. duanoroBoe okHo Ilouck pelieHuss ¢ KOOpAMHATHO-MATEMAaTUUYECKOM MOJEIBIO 3aJauu
TJIAHUPOBAHUS MHBECTUIIMN B JICTIO3UTHBIE CEPTUPUKATHI
Hacmpoiika modenu (mamemamuyeckas nOCMAH08KA 3a0ayu 01 ONMUMU3AMOPA).

B nunanorosoe okHo Ilouck pemienus, B rmose 1eneBoi siueiiku, BBoaum aapec H8 Jloxoxa mo
npoueHtam. B mosie M3meHss A4Yelikd BBOJUMM aapeca SYEeeK HCKOMOIO IUlaHAa MHBECTHUIMH B
neno3uTel. B mone OrpaHuveHus BBOAUM 4 CTPOKH YCIOBHM, OTPaHUYMBAIONINX O0JIACTh
JIONTYCTUMBIX PEIICHUI HaIlIeH 3aa4u.

[TepBoe, BTOpoe U 4eTBEpTOE OrpaHUYCHHE TPEOYIOT, YTOOBI MHBECTUIIUHU B JETIO3UTHI OBLITN
OoJibIlie HYJISI, T. €. HEOTPHIATSIbHBIMUA. B ABMKEHUU CPEICTB MO CUETY OHHM OYIyT BBIUUTATHCS,
MOMYT IO KPEAUTY.
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TpeTbe HEPABEHCTBO TpeOyeT HECHIKAEMOTO OCTaTKa Ha paCYeTHOM cueTe (CaibI0 Ha KOHEIl
Mmecsa) B cymme 100 000 py6. 3To obecrieynBaeT HaIeKHOCTh (JIMKBUIHOCTD) OaHKa ¥ (PUPMBI.
CBoj1 mapaMeTpoB MOJIEH JaH B Ta0m. 21

Tabauma 21

[enb - nomyueHue HauOOJIBLIETO 10X0Aa

Pesynbrar H8 I10 NPOLIEHTaM
HN3mensembie
AHHBIE B14:G14 CyMMa 1o KaxJI0My THITY JETO3UTa.

B15, E15, B16

CyMMa Kaxk/I0To JIeTI031UTa He MOXKET OBITh

Orpannuenns | B14:G14>=0 MEHbIIIE

B15:B16>=0 HYJIS.

E15>=0

Koneunas cymma He 10JDKHA OBITH MEHBIIIE
B18:H18>=100000 | 100000 p.

Ilocne HacTpOMKM MOJEIM M YCTAHOBKM IIapaMETPOB aJrOpUTMa HAXKUMAeM KHOIIKY
Bemmonnute okHa I[louck pemenus. Uepes ceKyHLy ONTHMajbHOE peuieHHe roToBo. CTyIEHTBI
MOJIYYWJIM YPOK IIOJIE3HOCTH MaTeMaTH4EeCKUX METON0B onTtumusanuu. IIpm momomum pacueros
JJAHO ONTHUMAaJbHOE pEILIEHHEe, HalaeHHoe MnporpaMMoiu. IloaydeH IUIaH MakCHUMaJbHOU
JIOXOJTHOCTH HMHBECTHIMI CBOOOJHBIX JEHEXKHBIX CpPEICTB B JEMO3UTHBIE CEPTU(PUKATHI.
Y 10BIETBOPEHBI BCE OTPAaHUYCHUS.

MeTtonnyeckue yka3aHusi 1Jsi 00y4yaloIMXcs IO NPOXOKAEHUIO CAMOCTOSATEIbHOI
padoThI

B Xoze BBINOJIHEHUS CaMOCTOSATENBHOW palboThl, 0OydarOIIMHCS BBINOJHAET paboTy IO
3aJJaHUI0 U TIPH METOANYECKOM PYKOBOJCTBE IIpENojaBaTeis, HO 0e3 €ro HEeNOCPEACTBEHHOTO

y4acTHsl.

B mporecce BBIONHEHHMS] CaMOCTOSITENIBHOW pPa0OThI, y oOydaromerocs GhopMHpyeTcs
nenecooOpasHoe IIaHupoBaHUE paboyero BpeMeHH, KOTOPOe MO3BOJSET UM pa3BUBATh YMEHUS U
HaBBIKM B YCBOCHUHU U CUCTEMAaTH3allMU MPHOOpPETaeMBIX 3HAHUI, 0OecreunBaeT BEICOKUI YPOBEHB
yCIIEBaEMOCTH B TIEpHOJT 00yUEHHsI, [TOMOTaeT MOJYYUTh HaBBIKU TOBBIMICHHS MTPO(ECCHOHAITEHOTO
YPOBHSI.

CamocrosrenbHas paboTa CTyI€HTa 110 U3YyYSHUIO YUeOHOM TUCIMITIIMHBI SIBISETCS BaXKHBIM
yCIIOBUEM OCBOCHHUsI y4yeOHOro marepuaiga U (OpMHUpPOBaHHUA NPOPECCHOHATBHBIX 3HAHUHA U
HaBBIKOB. B mpouecce caMocTosITeabHONM pPabOThI CTYJIEHT pa3BUBAET CBOU aHAIUTHYECKUE
CIIOCOOHOCTH, HaBBIKM CaMOOPIaHU3alluH, BEIPA0ATHIBAET IPUBBIUKY CUCTEMAaTHUECKOTO YTEHUSI.

Metoanyeckre BOIMPOCHI Il CAMOCTOSITEIbHONU PabOTHI:

1. KoncnektupoBanue yueOHOro MaTepuaia no yueOHoOM 1 Hay4dHOM JIuTepaType.

2. Pabora B 31eKTpoHHON OMOINOTEYHOH CUCTEME.
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3. [IpopaboTka yuyeOHOro Mmarepuaga IO KOHCIIEKTaM JIEKIUH, y4eOHOW W Hay4dHOU
JauTeparype.

Pabora ¢ TectamMu 1 OATOTOBKA K TEPMUHOJIOTHYECKOMY JUKTAHTY.

[IpomexyTounas aTrectauus npu TectupoBanuu (tabnuua 19)

Brimonnenue nomanrsHero 3ananus (KOHTpOJIbHAs padoTa).

N oo o &

HOIIFOTOBKa K 3a4CTy I10 BOIIpOCaM NUCHHUIIJIMHBI.

MCTO,Z[I/ILICCKI/IC YKaSaHI/Iﬂ JJIA C&MOCTOHTCHBHOﬁ pa60TBI 10 JUCHUIIJINHE pa3MemeHH Ha
https://drive.google.com/open?id=1UJvKA3e8KPfx4rjAQjt73eYSIDIKU7FF

MeTonnyeckne yka3zaHusi 1Jisi O0y4aWIIMXCS MO TPOXOXKIECHHIO MPOMEKYTOYHOI
aTTecTaluu

[TpomexyTouHas aTrecrarus 00yJaroIuxcst peycMaTpUBacT OIlCHUBAHHUE
HpOMe)KYTOLIHBIX N OKOHYATCIIbHBIX pe3y.HI)TaTOB 06yquH$[ 110 OUCIIUIIJINHEC. OHa BKJIFOHACT B
cebs:

— 9K3aMeH — (opMa OIICHKH 3HAHUH, MMOJIyYCHHBIX OOYYaIONIMMCS B MPOIECCE U3YUCHUS
BCGI\/JI JUCHUIIIIMHBI UJIX €€ 4aCTHU, HABBIKOB C&MOCTO?ITCJ'II)HOI\/JI pa6OTI>I, CHOCO6HOCTI/I HpI/IMCHHTB nux
JUIL  peUIeHUs TPAKTUYSCKUX 3a7ad. OK3aMeH, KaK IPaBWiIO, NPOBOJUTCA B  IEPHOI
9K3aMCHAIIMOHHOW CECCHH M 3aBEPIIACTCS aTTECTAIIMOHHOW OIICHKON «OTIIMIHO», «XOPOIIOY,
«YIOBIIETBOPUTEIHHO», «HEYOBIETBOPUTEIHHO.

CucremMa OIIEHOK TMPH MPOBEICHUU MPOMEKYTOUHON aTTECTAIlMH OCYIIECTBISETCS B

cooTBeTcTBUM ¢ TpeOoBaHusmMu Ilonoxkenuit «O TekymeM KOHTpOJE YCIIEBAEMOCTH H
POMEXYTOUHON arrectanuu cryaeHToB ['YAII, oOywatommxcs 1o MNporpaMMaM BbICIIETO
obpaszoBanusi» U «O MOAYIBHO-PEUTUHIOBOM CHCTEME OIICHKM KauyecTBa Y4eOHOW paboThI
ctynentoB B 'Y AIDy.


https://drive.google.com/open?id=1UJvKA3e8KPfx4rjAQjt73eYS9DdKU7FF

