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AHHOTALUA

Jucuunnuna «MudopmanonHoe oOecriedeHre MPOEKTHOM JAeATEeIbHOCTH» BXOIUT B
0a30ByI0 YacTh 00pa30BaTEIHHON IPOrPAMMBI TOATOTOBKH O0YYAFOIIUXCS TI0 HATIPABICHUIO
«CranmapTu3aiusi ¥ METPOJIOTHS » HANpaBICHHOCTh «MeTpoJorusi, cTaHaapTU3alus,
ceprudukanms». Jucuurimaa peanusyercs kadeapoi Nos.
JucuuninuHa HaleJaeHa Ha (GOpMUPOBAHUE Y BBIITYCKHUKA

o0mIenmpodecCHOHATBHBIX KOMITETEHITHI:

OIIK-1 «cmocoOHOCTh pemiaTh CTaHIapTHBIC 3aAadd MPOGEeCCHOHATBHOW NEATeIbHOCTH Ha
ocHOBe MH(MOpMAIMOHHON U OubnMorpaduyeckoil KyabTypsl ¢ IpUMEHEHHEM HH(POPMaLUOHHO-
KOMMYHHMKAIIUOHHBIX TEXHOJOTMM M € Yy4YEeTOM OCHOBHBIX TpeOOBaHUN HHPOPMAIIMOHHOM
0E30IMacCHOCTHY,

npodeccnoHaNTbHBIX KOMIETCHIIUNA:

[IK-19 «cmocoOHOCTh TNpPUHMMATH YYacTHE€ B MOJAEITUPOBAHUU MPOIECCOB U CPEICTB
W3MEpPEHUH, HWCIBITAHUA W KOHTPOJIA C WCIOJIh30BAHUEM CTAaHIAPTHBIX IAKETOB U CPEICTB
aBTOMATHU3HPOBAHHOTO MTPOEKTUPOBAHUSI.

CopepxaHue AMCHUIUIMHBI OXBaThIBAET KPYI BOMNPOCOB, CBSI3aHHBIX C CYIIHOCTBIO U
OCHOBHBIMH TMOHSTHSMH, & TAKXKEe METOJAAMHU U KOMIBIOTEPHBIMU TEXHOJIOTUSAMHU, UCTIOTIB3YEeMbIMU
Ha BCEX ATanax IpOeKTHOM 1eATeNbHOCTH.

[IpenogaBanue TUCHUILUIMHBI IPEAyCMATPUBAET cleayronre GopMbl OpraHu3aluu y4eOHOTO
mporecca: JIeKIHH, JIA0opaTOpHBIC pPAOOTHI, CaMOCTOsATEIbHAas padora oO0ydaromerocs W
KOHCYJIbTAIIHH.

[IporpaMMo#i JAMCHMILIMHBI MPETYCMOTPEHBI CICAYIOMIME BUABI KOHTPOJS: TEKYIIUH
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHAs arTecTanus B hopMe 1uddepeHInpoBaHHOTO 3a4eTa.

OO6m1ast TpyA0€MKOCTh OCBOCHHMSI IUCIUIUIMHBI COCTABIISIET 3 3a4€THBIX euHUIIbI, 108 yacos.

SI3bIK 00yUeHUS 10 AUCIUTUIMHE «PYCCKHUID.



1. IlepeyeHb MJIAHMPYEMBIX Pe3yJIbTATOB 00yUYEHUs 1O AUCHUIIUHE

Heau npenogaBanus M CUUIITHHbBI
Henpto guctmmmmael  «MHPOpMAIIMOHHOE OOECTIeUeHUE TPOSKTHOW JIeATEITHHOCTHY
ABIAeTCS (OPMHUPOBAHUE Y CTYAEHTOB KOMIUIEKCA 3HAHUW, YMEHHI U HABBIKOB, MO3BOJIAIOIINX
MIPUMEHSITh KOMITBIOTEPHBIC TEXHOJIOTHH TpU cOope u 00paboTke nHpOpMAIINH, a TAaKKE TPUHITUN
pelleHrs TpH YNpPaBICHUU MPOEKTaMH, oOecreyuBasi JOCTH)KEHHE OINPEICNIEHHBIX B IPOEKTE
pe3yabTaTOB IO COCTAaBY M 00beMy paboT, CTOMMOCTH, BPEMEHH, KA4eCTBY U Y/IOBJICTBOPEHHIO
YYaCTHUKOB ITPOEKTA.

IlepeyeHb MVIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHs MO AUCHHUIINHE, COOTHECEHHBIX €
IUVIAHMPYEeMbIMHU pe3yjbTaTaMu ocBoeHus OI1

B pesynprare OCBOEHHS JUCHUIUIMHBI OOYYalOLIMICS JOMKEH 007aJaTh  CIEAYIOUIMMHU
KOMIICTCHIHSIMHU

OIIK-1 «cmocoGHOCTh pemarh CTaHJapTHBIE 3a/1a4i MPO(EeCCHOHANBHON AEATEIbHOCTH Ha OCHOBE
uHpopMaMoHHOW u  Oubnuorpaduyeckoil KyJabTypbl C MPUMEHEHHEM HH(POPMAIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTHH W C YYETOM OCHOBHBIX TpeOOBaHM WH(POPMALMOHHOM
0€301aCHOCTI»:

3HaTb — COBpPEMEHHbIE MH(OPMAIIMOHHBIE CHCTEMBI U TEXHOJOTMU cOopa, oO0paboTKu u
WHTEPIIPETAIMH JAaHHBIX, & TAK)KE TpeOOBaHUS MHPOPMAITMOHHON 0e30MacHOCTH

yMETb — HCIOJIb30BaTh CYIIECTBYIOIINE KOMIIBIOTEPHBIE TEXHOJOTUU NpU paboTe ¢ NaHHBIMH U
pelIeHuy CTaHAAPTHHIX 3a7a4 MPOPECCUOHATBHOM IeATETbHOCTH

BIIaJIETh HaBBIKAMH — cOOpa, XpaHeHHUs, oOpabOTKM, W HMHTEPHpPETAlUU JAHHBIX HAa OCHOBE
nHQOpPMAIMOHHOW ©  OMOMMOTpadUUecKord KyJIbTYphl C  HCIIOJIB30BAHHEM COBPEMCHHBIX
MH(OPMAIIMOHHO-KOMMYHHUKAIIHOHHBIX TEXHOJIOTUH

MMETh OIIBIT JESATEIHHOCTU — B 00JacTH cOopa, o0paboTku MH(OpPMAIUU U NPUHATAU PEIICHUS C
MpUMEHEHHEeM WH(OPMaIlMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH;

I1K-19 «crnocoOGHOCTh MPUHUMATh y4acTHE B MOJETUPOBAHMM IPOILIECCOB M CPEJCTB U3MEPEHUl,
UCOBITAaHUH M KOHTPOJIA C  HCIOJIb30BAHMEM  CTAHJApPTHBIX  IIaKETOB U CPEJACTB
aBTOMATHU3MPOBAHHOTO ITPOEKTUPOBAHMSIY:

3HATh — COBPEMEHHbIE HHPOPMAIIMOHHBIE CUCTEMBI 00€CTIEUEHUs TIPOEKTHOM 1€ATEeIbHOCTU

yMeTh — pa3pabaThiBaTh MPOEKThl C HCHOJIb30BAHWEM CTAHJAPTHBIX IAKETOB MU CPEACTB
aBTOMATHU3MPOBAHHOTO IPOEKTHUPOBAHMUS, a TakKe MOJENIUpPOBaTh MPOLECCHl MPOEKTHOM
JESATEIBHOCTH

BJI/IETh HaBBIKAMU — Pa3pabOTKU M 3(PPEKTUBHOTO YIPaBICHUS MPOEKTAMH C HCIOIb30BAaHHEM
COBPEMEHHBIX MH()OPMAITMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHI

UMETh OMBIT AESITEIbHOCTH — MPUMEHEHUS HH(OPMALMOHHBIX TEXHOJIOTUH MpH pa3paboTKe U
YIIPaBIEHUH IPOEKTaAMH.

2. MecTo aucunmiainHbl B cTpykrype OIl
I[I/ICLII/IHJ'II/IHa 6a3preTc51 Ha 3HAaHHUAX, PAHCC HpI/IO6pCTCHHLIX O6y‘{aIOH_II/IMI/IC$I IIprU U3yUCHUU
CIIEAYIOLIUX TUCLUILINH:
— HWudopmaruka.

3HaHUsA, TIOJyYEHHbIE TMPU M3YYEHUHM Marepuaia JaHHOM JUCHMUIUIMHBI, HMMEIOT Kak
CaMOCTOSATENIbHOE 3HAUYCHHE, TaK U UCIIOIB3YIOTCS NMPU U3YYCHUU APYTUX TUCIUTIINH:

— OCHOBBI TEXHOJIOTHH POU3BOJICTBA;

— bBa3nl naHHbIX.



3. Oobem qucnumauHbl B 3E/akaaeM. yac
JlanHbIe 00 0011eM 00BEME TUCITUTIIIMHBI, TPYIOEMKOCTH OTACIBbHBIX BUAOB Y4eOHOH pabOThI MO

JTUCHUIUIMHE (U paclpeeNieHUue 3TO TPYyJ0EMKOCTH M0 CEMECTpaM) IpeCTaBIeHbl B Tabnuiie 1

Tabmuma 1 — O6beM U TPYAOEMKOCTh AUCITUTLTHHBI

Bun yuebnoit paboTsl Beero TpymoeMKoCTh O
ceMecTpam
Ne2
1 2 3
OO0mas Tpy10eMKOCTh 3/ 108 3/ 108
aucuunanabl, 3E/(vac)
AyoumopHnbwie 3auamus, BCETo 4ac., 8 8
B mom uucne
nexuuu (JI), (dac) 4 4
[pakTH4ecKkue/ceMUHAPCKHE 3aHATHS
(I13), (gac)
naboparopusie padotsl (JIP), (dac) 4 4
KypcoBoii poekT (pabota) (KII, KP),
(Jac)
Dx3ameH, (Jac)
Camocmosamenvnas paboma, BCero 100 100
By npoMesKyTOYHOro KOHTPOJIS: Hudod. Hudd. 3au.
3auer, au¢¢. 3aueT, 3x3ameH (3auer, 3ay.
Judd. 3a4, Ik3.)

4. ConpepxaHue IMCUUIINHBI
Pacnpenesienne Tpy10eMKOCTH JUCUMILIMHBI 10 pa3aejam 1
BH/IaM 3aHATHH
Pa3nensl u TeMbl AUCHUTUIMHBI M UX TPYIOEMKOCTh MMPUBEACHBI B Ta0IHIIE 2.
Tabnuma 2. — Pa3aensl, TeMbl JUCITUTUTMHBI U UX TPYAOEMKOCTh

Pazenel, TeMBI TUCITUTIMHEI Jlexumun 113 (C3) JIP KII CPC
(gac) (gac) (dac) (dac) (dac)
Cewmectp 2
Paznen 1. CoBpemenHnbie 1 1 20

MH(POPMAIIMOHHBIE TEXHOJIOTUU
00pabOTKHU TaHHBIX

Tema 1.1.MupopmanonHbie
TEXHOJIOTUH YIIPABIICHUS

Tema 1.2. UndopmMalimoHHbIE TEXHOIOTHH

MOAJEPKKH MIPUHSTHSI PEILICHUs

Tema 1.3. MadopMalimoHHbIE TEXHOIOTHH

OKCIICPTHBIX CUCTEM




Pa3nen 2. MeToas! 1 TEXHUKA YIIPABICHUS 1 1 20
MIPOEKTaMH, TEXHOJIOTHH YIIPaBICHHA

MPOEKTaMu

Tema 2.1. ITocTpoeHne ceTeBoit MOIEITH.
OCHOBHBIC MTapaMeTphl CETEBON MOICITH
Tema 2.2. Opraau3anoOHHBIE CTPYKTYPHI
YIpaBJICHUSI TPOSKTAMHU ¥ 00IIIHe
MIPUHIIUIIBI UX TOCTPOCHUS

Tema 2.3. OOrias mociea0BaTeIbHOCT

pa3paboTKu 1 CO3AaHUS OPTaHN3AIMOHHBIX
CTPYKTYp YIIPaBJICHUS MPOCKTAMU

Pasnen 3. IHCTpyMeHTAIbHBIE CPECTBA 1 1 30

YIIpaBJICHUA ITPOCKTAMU

Tema 3.1. IHcTpyMeHTaNbHBIE CPEACTBA
aBTOMATH3ALUH yIIPABICHUS IPOCKTaMHU
Tema 3.2. UuTerpupoBaHHbie

WH(POPMALMOHHBIE CUCTEMBI IOJICPIKKU

MPUHATHS PELICHUS

Tema 3.3. OcoGeHHOCTH BHEIPEHUS
WH(POPMALMOHHBIX CUCTEM YIPaBICHHS

MIPOEKTaMU

Pasnen 4. ABTOMaTH3UPOBaHHbIE CHCTEMBI 1 1 30

YIIPABJICHHUS IPOEKTAMU

Tema 4.1.Bo3moxkHoctu Microsoft Project u
OCHOBHBIE AJIEMEHTHI HHTEep(eiica.
OrnpeneneHre ONOPHBIX AAT U HACTPOUKA

KaJICHAaps IMpOCKTa

Tema 4.2. Co3nanue nepedns padoT ¢
OLICHKOW UX TPOJODKUTEIBHOCTH U
OpraHM3allns UEPAPXUICCKON CTPYKTYPBI

MpOeKTa

Tewma 4.3. IlnanupoBaHue pecypcoB U 3aTpar,
aHaJM3 M ONITUMH3ALIUS POEKTa, Oa30BBIN

IIaH
Hroro B cemecTpe: 4 4 100
Hroro: 4 0 4 0 100

Conep:xanue pa3/iesioB U TeM JIEKINOHHBIX 3aHATHI

Copep:xanue pa3felioB ¥ TeM JIEKIIMOHHBIX 3aHATUN MPUBEIEHO B Tabuuiie 3.

Ta6J'II/IL[a 3- Coz[epxcaHHe pa3acioB U TCM JICKIHTMOHHBIX 3aHATHH

Howmep pasznena

HazBanue u COACPIKAaHUC PA3CJIOB U TCM JICKITUOHHBIX 3aHATUH

1

Paznen 1. CoBpeMeHHble HHPOPMATMOHHBIE TEXHOJIOTHH 00paOOTKH JaHHBIX
Tema 1.1. MudopmManroHHbIe TEXHOJIIOTUH YIIPABICHHUS — JEMOHCTPALIHS
CJIaliJI0B

Tema 1.2. UadopMaliMoOHHBIE TEXHOJIOTUH MOJACPIKKN IPUHATHUS PEILICHUS —
JIEMOHCTpALNA CJIaliIoB

Tema 1.3. UWHpopManMOHHBIE TEXHOJOTUH OKCIEPTHBIX  CHUCTEM

JIEMOHCTpAaLUs ClaiiioB

Pazgen 2. MeToabl U TeXHUKA YIPABICHUS MPOEKTAMU, TEXHOJIOT U
yIpaBJIeHUS MTPOEKTaMU




Tema 2.1. Tloctpoenue ceteBoit Mmoaenu. OCHOBHBIE MapaMeTphl CETEBOM
MOJICTTH — IEMOHCTPAIIHS CIIalJI0B, yIpaBisieMas JUCKyccus (00CyXKIeHue
MOpPSI/IKA pacuera MnapaMeTpoB CETEBOH MOJICITH )

Tewma 2.2. OpraHn3aniOHHbBIE CTPYKTYPHI YIIPABICHHUS ITPOEKTaMHU U 001ITIe
MIPUHIIUIIBI UX TIOCTPOCHUS — ICMOHCTPAIIUS CIIaHI0B

Tema 2.3. OOmas TOCIEIOBATEIIBHOCT, pa3padOTKM W CO3JTaHHSA
OpPTraHU3aIMOHHBIX CTPYKTYp YIPAaBJICHUS TPOCKTaMH — JIEMOHCTpAIHS

CJ1aii10B

Paznen 3. HCTpyMeHTa bHBIE CPEACTBA YIPABICHUS IPOSKTaMU

Tema 3.1. IHCTpyMeHTaNbHbIE CPEACTBA aBTOMATH3AIMU YIIPABICHUS
[IPOCKTaMHU — IEMOHCTpALMs CIaiiioB

Tema 3.2. aTerpupoBaHHble HHPOPMAIMOHHBIC CHCTEMBI ITOICPKKH
MPUHATHS PELICHUS — IEMOHCTpANys ClaiiioB

Tema 3.3. OcoOeHHOCTH BHEApEHUS WHPOPMAIMOHHBIX CHCTEM YIIPABICHUS
MIPOEKTaMU — AEMOHCTpALMA CJIAHI0B, yrpaBisieMas AUCKyccus (o0cykaeHue

mpobieM BHeIPEeHUs! HHOOPMAIIMOHHBIX CUCTEM YIPABJICHUS MPOSKTAMHU)

Paznen 4. ABToMaTU3MPOBaHHbIE CUCTEMBI YIIPABJICHUS IPOEKTaMU

Tema 4.1.Bo3moxknoctu Microsoft Project 1 oCHOBHBIE 2JIEMEHTBI

nnTepdetica. OnpenereHne OMOPHBIX JaT U HACTPOIKa KaleHaaps MPoeKTa —
JEMOHCTpalys claiiioB

Tema 4.2. Co3nanue niepedHs padoT ¢ OLEHKON UX MPOJODKUTEIBHOCTH U
OpraHu3alys HepapXUIecKOH CTPYKTYpPhl IPOEKTa — JEMOHCTPALMS CIIali0B,
yrpasisieMas JucKyccus (00CyKaeHue co/iepKaHus MPOEKTOB)

Tewma 4.3. [TnanupoBaHue pecypcoB U 3aTpat, aHAIU3 U ONITUMM3AIUS TPOCKTA,
0a30BBI IUIAH — JIEMOHCTpauusi ClIaiIoB, yOpaBiseMas IUCKYCCHS
(obcyxaeHue TPYJOBBIX U MaTEPUANBHBIX PECYPCOB, KPUTEPUEB ONTHMHU3AIIH

Y PUCKOB IIPOEKTA)

IIpakTnyeckne (ceMMHAPCKHE) 3aHATHSA

TeMmbl MpakTUUYECKUX 3aHATHIA U UX TPYAOEMKOCTb IPUBEACHBI B Tabmu1e 4.
Tabnuna 4 — [IpakTudeckue 3aHATHS U UX TPYJOEMKOCTh

Ne T Ne
= o . PYAOCEMKOCTb azjena
o/r | TeMBI MpaKTHYecKnX 3aHATH @DOopMBI TPAKTHUECKUX 3aHATHIH (aac) > | pasn !
JUCLIUTT
JIHBI
VY4eOHBIM MIIaHOM HE IPEAYCMOTPEHO
Bcero:
JlabopaTropHble 3aHATUSA
Tembl 1a00paTOPHBIX 3aHATHH U UX TPYJOEMKOCTb IPUBEICHBI B TAOIHIIE 5.
Tabnuna 5 — JlaBopaTopHble 3aHATHS U UX TPYJOEMKOCTh
No T
- JIOEMKOCTb
HaumenoBanue 1abopaTopHbIX paboT py. > | Nepasnena
n/m (qac) JUCLUTIINHBI
Cemectp 2
1 | Pemenue 3ama4 06paboTku HHGOPMAIIMHA U IPUHSATHS 1 1
pelieHus




2 | Pacyer mapameTpoB CETEBON MOJETH U ONpE/IEICHUE 1 2
KPUTHYECKOIO MyTH MPOEKTa

3 | Onpenenenue OMOPHBIX JAT U HACTPOIKaA KaJeHAaps MPOEKTa 1 4
Coznanue nepapxu4eckon CTPyKTyphl paboT MpoeKTa 4

4 | OnpeneneHue TPyAOBBIX U MaTEPHAIbHBIX PECYPCOB 1 4
MIPOEKTa
Haznauenue pecypcoB, onpeneneHue 010KeTa U CO3/1aHHe 4
0a30BOr0 IJIaHa IPOEKTA

Bcero: | 4

KypcoBoe npoexktupoBanue (pabora)

Y4eOHbIM MJIaHOM HE IPEIYCMOTPEHO

CamocrosiTesibHas padoTa 00y4yarouuxcst
Bunpl caMmocTosiTebHON paObOThI U €€ TPYIOEMKOCTh IPUBEICHBI B TA0IHUIIE 6.

Tabnuma 6 Buasl caMocTOSTENbHOM pabOThI U €€ TPYI0EMKOCTh

Bun camocrosrenpHON pabOTHI Bcero, uac | CemecTp 2, yac
1 2 3
CamocrosiTesbHasi paéoTa, BCEro 100 100

M3yYCHHE TEOPETHIECKOTO MaTepuaa 40 40
nmuctumuHsl (TO)

kypcoBoe mpoektupoBanue (KII, KP)

pacuetHo-Tpaduueckue 3amanus (PI'3)

BeInonHeHKe pedepara (P) 20 20

IToaroroska k Tekyiiemy kKoHTpoJito (TK) 20 20

noManinee 3ananue (J3) 20 20

KOHTpOJIbHBIE paboTh! 3a0uHIKOB (KP3)

5. IlepeueHb yueOHO-MeTOAMYECKOI0 O0ecTIeYeHHs IJIsl CAMOCTOSITEILHOM
patdoThl 00yYAKOIIMXCS MO JUCHUILIMHE (MOYJII0)
y‘-IC6HO-MCTO,Z[I/I‘-ICCKI/IC MaTCpHraJIbl IJI CaMOCTOSITEIIbHOM paGOTBI O6y‘IaIOIJ_II/IXCSI YKa3aHLI B

.. 8-10.

6. IlepeyeHb OCHOBHOI U JONMOJHUTEILHON JTUTEPATYPbI
OcHoBHas1 InTepaTypa
[TepeyeHb OCHOBHOM JTUTEPATYPHI IPUBEICH B TaOIHIIC 7.
Tabnuma 7 — [lepedeHb OCHOBHOM JTUTEPATYPHI
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[udp

bubnuorpaduyeckas ccpiika /
URL anpec

KonuyecTBo 5K3eMILISIpOB B OMOIHOTEKE
(KpoMe 3JeKTPOHHBIX 3K3EMIUISIPOB)

[330T 81]

Tyxkens, W. JI. YopaBnenue
WHHOBAIIMOHHBIMH MTPOCKTAMH
[Tekct] : yueOHuUK miist By30B / 1.
JI. Tykkens, A. B. Cypuna, H. b.
Kynwstun. - CII6. : BXB -
IletepOypr, 2013. - 396 c.

OdJI-10

[330 K 85]

MeTtomonoruyeckue BOpOCH
yIIpaBIJICHUS MIPOLIECCAMU
peanu3al MHHOBAIMOHHO-
WHBECTUIIMOHHBIX TPOEKTOB:
moHorpadust/ 3. U. Kpsuios, B. M.
Bnacosa, I'. }O. Ilemkona; C.-
[TeTepO. roc. yH-T a3pOKOCM.
npudopoctpoenus. - CI16.: TOY
BIIO "CIIGI'YAIT", 2011. - 252 c.

CO-49,JIC - 103

[005.5:378 M 54 005]

MeTo bl U UHCTPYMEHTHI
yIPaBICHHUS KAY€CTBOM IIPOEKTOB:
moHorpadust/ 0. A. AuToxuHa [n
ap.]; C.-Ilerepb. roc. yH-T
a’pOKOCM. IPUOOPOCTPOEHUS. -
CII6.: I'OY BIIO "CII6I' YAIT",
2012. - 304 c.

CO-75

JlonoJiHUTE/IbHAA JTUTEPATYypa
[lepedyeHn AOMOTHUTENBHON JTUTEPATYPHI IPUBEJIECH B TaOIHIIE 8.
Tabnuua 8 — [lepedeHb HOMOTHUTEIBHON JTUTEPATYPHI

Mudp bubnuorpaduueckas cepiika/ URL | KonudecTBo 3K3eMIUIIpOB B OUOIHOTEKE
azpec (KpoMe 3JIEKTPOHHBIX IK3EMILISIPOB)
[658 M13] Masyp, IBan BanoBuu. [658 M13]

VYnpasnenue npoekramu [Teker] :
yauebnoe nocodue / U. 1. Mazyp,
B. . Manmpo, H. I". Onpaeporre;
Pen. . 1. Mazyp. - 3-e uzn. - M. :
OMET A-JI, 2005. - 664 c.

7. TlepeyeHb pecypcoB HH()OPMALMOHHO-TEJIEKOMMYHHUKAIIMOHHOM ceTH

HMHTEPHET, HeoOX0AMMBIX /1JIsl 0CBOECHHS U CIUIITAHbI

[Tepeuens pecypcos uHpopmarnronHo-TeaekommyHukanuonnon cetn MHTEPHET, neo6xoaumbix

AJIs1 OCBOCHHUA JUCHUILIIMHBI IIPUBCIACH B Ta6J'II/II_IC 9.

Tabnuua 9 — [lepeuens pecypcoB nHpopmannoHHo-TerekoMmynukaruonnoit cetn MHTEPHET,
HE0OXOJIMMBIX JJI OCBOEHUS TUCHIUTIINHBI

URL anpec

HaunmenoBanue

http://znanium.com/catalog.php?bookinfo=391146

-256c.

VYnpasnenue npoekramu: YuedHoe nocooue / M.B.
Pomanoga. - M.: Ul ®OPYM: HULI Uudpa-M, 2013.



http://znanium.com/catalog.php?bookinfo=391146
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8. IlepeyeHb HHGOPMAUMOHHBIX TEXHOJIOTHI, HCIOJIb3YyeMbIX NMPHU
OCYLIECTBJIEHNH 00PA30BaTEJIbHOI0 MPOLECCA MO JUCHUIJINHE
Ilepeyenb nporpaMMHoOro odecrneyeHust
[lepedeHp UCTIONB3yEMOT0 IPOTPAMMHOTO OOecTieueH s npeacTabiieH B Tadmuie 10.
Tabmuma 10 — Ilepedenp nporpaMMHOTO 00eCTICHCHHUS

Ne i/t HaumenoBanue

He npenycmorpeno

Ilepeyenb HHGOPMALMOHHO-CIIPABOYHBIX CHCTEM
[lepeuenp ucnonb3yemMbix HH(OPMAILIMOHHO-CIIPABOYHbBIX CUCTEM MpeAcTaBieH B Tabnuue 11.
Tabmuua 11 — Ilepeuers nHOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HanmenoBanue

He npenycmorpeno

9. MarepuajibHO-TeXHUYECKAsA 0a3a, He0OX0AUMAas IJIsl OCYIeCTBJIEHMSI

06p330BaTeHLHOFO nmpomecca 1mo JTMCUmIlJinHe
CocraB MaTepuaibHO-TEXHUYECKOW 0a3bl IIpeicTaBiieH B Tabwmie 12.

Tabnuma 12 — CocraB MatepuaabHO-TEXHUUECKON 0a3bl

Howmep ayguropuun
Ne n/mn HaumeHnoBaHue cocTaBHOMN 4acTu MaTepUaibHO-TEXHUYECKOM 0a3bl (pu
HEO0XO0JMMOCTH)
1 MynbTuMeauitHAS JTEKIIMOHHAS ayAUTOPUS BM 23-22

10. ®oHJ OLEHOYHBIX CPEICTB /JIsl POBEeHNs POMEKYTOYHON aTTeCTAlMU

00y4arIuXcs Mo JUCUHUILIMHE
CocraB (oHa OIIEHOYHBIX CPE/ICTB MpUBEAEH B Tabnuie 13
Tabmuma 13 - CoctaB poHa OLEHOUHBIX CPEICTB /IS MPOMEKYTOUHON aTTeCTaluu

Bun npomexyTo4HOM aTTecTanuu IIpuMepHBIii TepedeHb OLIEHOYHBIX
CPEICTB
JuddepeHpoBaHHbIi 3a4ET Crncox BOIpoCoB;
TecTsl.

[TepedyeHpr KOMIETEHIINN, OTHOCAIIUXCS K TUCIUTIINHE, U 3TAIbl UX (JOPMUPOBAHUS B
MpolLIecce OCBOEHUS 00pa30BaTeIbHOM MPOrpaMMBbI PUBEICHBI B TabmuIle 14.
Tabnuma 14 — [lepedeHb KOMIETEHITMN C YKa3aHUEM 3TaroB X (OPMUPOBAHMS B TIpOIIeCce
OCBOEHUS 00pa30BATENHLHON MPOTPAMMBI

Oranbl GOPMUPOBAHMS KOMIETEHITUHN TT0

Homep cemecTpa
JTUCIUTITMHAM/TIpaKTHKaM B Tiporiecce ocBoenus OI1

OIIK-1 «crnocoGHOCTh pemaTh CTaHAapTHBIE 33a7aul MPO(ECCUOHATLHON JIEITETbHOCTH Ha OCHOBE
UHPOPMALIMOHHOM ©  OMOIMOrpaduMuecKkol KyabTypbl C MPUMEHEHHEM HH(POPMALUOHHO-
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KOMMYHUKAIIMOHHBIX TEXHOJOTMM W C YYeTOM OCHOBHBIX TpeOoBaHHM HHMOPMALIMOHHON

0€30aCHOCTHY

HNudopmarnka

HNudopmannonnoe odbecrieueHre MPOSKTHOM e TeTbHOCTH

OcHOBBI HHGOPMATH3ALUHA U3MEPCHUI

WHTerpupoBaHHbIe AKETHI 111 METPOJIOTMU

OCHOBBI TEXHOJIOTHU IMPOU3BOACTBA

HHTerI/IpOBaHHBIe MMaKEeThI JJIs1 MECTPOJIOTUHN

O N[O W N

ba3rl naHHBIX

8

OcHoBbl HHGOPMAITMOHHOM 0€30M1acHOCTH

[TK-19 «crocoGHOCTh MPUHUMATH YYAaCTHE B MOJCIIMPOBAHUH MTPOLIECCOB U CPEICTB U3MEPEHUH,

UCOBITaHUN

n KOHTPOJIA C

HCIIOJIB30BaHHUEM CTaHAapTHBIX ITaKE€TOB u CpCacCTB

ABTOMATHU3UPOBAHHOI'O IIPOCKTUPOBAHU )

1 HNupopmarnka

2 HupopmannonHoe odecrieueHne NpoOeKTHON JesSTEIbHOCTH

6 HHTerpupoBaHHbIE IAKETHI 1711 METPOJIOTUN

7 Marematnyeckoe MOJEIUPOBAHUE CPEICTB U3MEPEHUI

7 WHTerpupoBaHHbIE TAKETHI 711 METPOJIOTUN

10 ABTOMaTU3UPOBAHHOE NPOEKTUPOBAHUE U3MEPUTEIBHBIX CUCTEM

B xadecTBe KpuTEpHEB OLIEHKU YPOBHS CPOPMHUPOBAHHOCTH (OCBOEHUS) y 00yUaIOIIUXCS
KOMIIETEHIMH IPpUMEHseTCs IIKajla MOAYJIbHO—PEUTHHIOBOM CHCTEeMBbl yHUBepcuTeTa. B Tabnuue
15 mnpencranena 100-OamnpHast W 4-0ayutbHash IIKaNBl Ui OLEHKH C(HOPMHPOBAHHOCTH
KOMIIETEHIIUH.
Tabnuma 15 —Kputepuu onieHkH ypoBHSI COPMUPOBAHHOCTH KOMITETEHIUI

OrenKa KOMIIETEHITNT

100- o
4-0arbHas XapakTtepuctuka c¢(hOpMUPOBAHHBIX KOMITETEHIUI
OayuibHas
IIKana
IKana
- oOyuvaromuiicss riay0OKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBII
MaTepHar;
- YBEpEHHO, JIOTUYHO, MTOCIIEIOBATEIBHO M TPAMOTHO €T0 U3JIaraerT;
«oTmHHOy | OTMHPAACh HA 3HAHHA OCHOBHOM H JIOTONHHUTEIbHOH JIMTEPATyphI,
85 < K< 100 TECHO MPUBS3BIBAET YCBOCHHBIC HAYYHBIC MOJIOKEHUS C TIPAKTHIECKOM
(GATICHOY | 1 eATeIPHOCTBIO HAIPABIICHHS;
- yMeno 000CHOBBIBAET U APTyMEHTHPYET BBIJIBUTAEMbIE UM UJIEH;
- JIeJIaeT BBIBOJIBI M 000OIIEHMS;
- cBOOOJIHO BJIaJICET CUCTEMOM CIIEIMATN3UPOBAHHbBIX OHATHIA.
- o0yyaroluiics TBepI0 YCBOMJI IPOTPaMMHBIM MaTepual, rpaMOTHO U
[0 CYIIECTBY M3JIaraeT €ro, ONHpaschb Ha 3HAHUS OCHOBHOM
JTUTEPaTypHI,
- HE JIOITYCKAeT CYIIECTBEHHBIX HETOUHOCTEIH;
70<K<s84 (xopottioy YBSI3bIBAET YCBOEHHBIE 3HAHMS C TNPAKTHUECKOW JEeSATEIbHOCTHIO
i R A ——
- apryMEHTHPYET HaY4HbIE MTOJIOKEHHUS;
- JIeJIaeT BBIBOJBI M 000OIIEHHNS;
- BIIQJICET CUCTEMOH CIIEIaTN3UPOBAHHBIX TOHATHA.
- oOydaromuiicss yCBOWJI TOJbKO OCHOBHOW MPOTpamMMHBIA MaTepuall,
«YZIOBIIETBO- | MO CYILIECTBY HM3JIaraeT €ro, ONMUpasch Ha 3HAHUS TOJIBKO OCHOBHOMU
55<K <69 | pUTEIBHO» | TUTEpPATYpHI,
«3aYTEHO» | - JIONYCKAaeT HECYIIECTBEHHBIC OMINOKM U HETOYHOCTH;

- HCHBITBIBACT 3aTPYAHCHHUA B IPAKTUUCCKOM ITPUMCHCHUN 3HAHUHU
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HanpaBJICHUS,

- c11ab0 apryMEeHTHPYET HayYHbIE TIOJIOKCHUS;

- 3aTpyaHsAETCSA B (OPMYITMPOBAHUH BHIBOJIOB U 000OIICHHMIA;

- YACTUYHO BJIAJICET CUCTEMON CHEUUAIU3UPOBAHHBIX ITOHATHIA.

K<s4

- 00yYaromuicst He yCBOMJI 3HAYUTEIIBHOW YaCTH MPOTPaMMHOTO

MaTepuaa,

«HEYNOBIETBO | -  JIOMYCKAaeT CYIIECTBEHHbIC OMMOKH ¥  HETOYHOCTH IPH
PHUTENBHO» | PACCMOTPEHUU IIPOOJIEM B KOHKPETHOM HAIPABJICHHH;

«HE 3aYTCHOY | - UCIIBITHIBAET TPYIHOCTH B IPAKTUYECKOM TPUMEHEHUU 3HAHUH;

- HE MOXKET apryMEHTHPOBATh HAYYHBIC TIOJIOKCHUS;

- He GOPMYJIPYET BBIBOJIOB U 00OOIICHUT.

Tumnosbie KOHTPOJIBHBIC 3aJaHWs UM HHBIC MaTCpUaJIbl:
1. Bonipocs! (3aaun) uist 3k3ameHa (taduuua 16)

Tabnuma 16 — Boripocs! (3agaun) 115 9K3aMeHa

Ne i/t

[lepeuens BonpocoB (3a7au) A1 3K3aMeHa

VY4eOHbIM MJIaHOM HE IPESYyCMOTPEHO

2. Bompocs! (3amaun) mist 3auera / auddepenunpoBanHoro 3auera (tadswma 17)

3. Tabmuna 17 — Bonpocs! (3agaun) mis 3adera / qudd. 3adera
Nei/m | Tlepedensn BorpocoB st AuQGepeHIINPOBAHHOTO 3a4eTa
1. CyIHOCTh yIpaBeHUs IPOEKTOB.
2. OCHOBHbIE TIOHATHS B YIIPaBJIEHUH NTPOEKTAMHU.
3. [TpoekT Kak 0OBEKT yrpaBIICHUS.
4. Knaccudukanus 1 xapakTepUCTUKH TPOEKTOB.
S. JKu3HeHHbI MK U (a3bl IPOEKTa.
6. VY4acTHUKH MIPOEKTA.
7. [Ipornecc yrpaBieHus MPOEKTOM W OPTaHU3AIMOHHAS CTPYKTYPA.
8. Kputepuu onieHku 1 0T60pa MPOEKTOB.
9. MeToabl ¥ TEXHUKA YIPaBICHHUS TPOSKTaMH.
10. ITocTpoenue ceTeBoi MOAETH.
11. OcHOBHbIE TapaMeTPbI CETEBON MOJIENH.
12. OpraHu3alvoOHHbIE CTPYKTYPbI YIPABICHUS IPOEKTAMHU.
13. OOm1re MPUHITUITBI TIOCTPOCHUST OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUS MPOCKTaMHU.
14. OpraHu3annoHHas CTPYKTYpa U COJIEpKaHUE MPOEKTa.
15. O611ast moce0BaTeNbHOCTh Pa3padOTKU U CO3AaHUS OPTaHU3AUOHHBIX CTPYKTYP
yIIpaBJIEHUS IPOEKTAMH.
16. CoBpeMeHHBIE METO/IBI M CPENICTBA OPTaHU3AIMOHHOTO MOACTHPOBAHUS IPOCKTOB.
17. Onenka 3¢ (eKTUBHOCTH MTPOEKTOB.
18. VYnpaiieHue CTOUMOCTBIO ITPOEKTA.
19. HHCcTpyMeHTalbHbIE CPEICTBA aBTOMATHU3AllUU YIIPABICHUS TPOCKTaMH.
20. CtpyKTypa MpOoeKTa U METOJI0JIOTUU CTPYKTYPHOTO aHATN3a.
21. WuTerpupoBanHble HHOOPMAIIMOHHBIE CUCTEMBI MOAJIEPKKU MPUHATHS PEILICHHS.
22. Knaccudukanus mporpaMMHOTO 00€CTIEYSHHUS TIO YIIPABICHUIO MPOCKTaMHU.
23. OcobeHHOCTH BHEIPEHUSI MHPOPMALIMOHHBIX CUCTEM YIIPAaBJICHUS MPOESKTAMHU.
24. ABTOMaTH3MPOBAHHBIC CHCTEMBI YIIPABICHUS ITPOCKTAMH.
25. Bosmosxnoctu Microsoft Project 1 ocHOBHBIE 351eMeHTHI HHTepdeiica.
26. OmnpeneneHne OMOPHBIX JIaT U HACTPOWKA KaJeHAaps MPOEKTA.
27. Co3znanue nepeds paboT C OLEHKOW UX MPOJOJKUTETHHOCTH.
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28. Opranu3zanys uepapxudeckoi CTpPyKTYpbI IepedyHs padorT.
29. [InanupoBaHue pecypcoB U 3aTpar.

30. AHanu3 npoekTa u 0a30BbIN TUIAH MPOCKTA.

31. O1eHKa CTOUMOCTH TTPOEKTA.

32. OreHKa prcKa MPOEKTA.

33. Haxoxnenue kputnueckoro nytu (merog CPM).

34. PaboTsl ¢ mpeaBaputenbHOl uTenbHOCTRI0 (MeTo PERT).
35. OnTumu3zanus NpoeKTa.

36. CoxpaHenue 6a30BOro IJIaHA MTPOCKTA.

37. VYpasiieHue BBIIIOJTHEHUEM IIPOEKTA.

38. YupaBlieHue pUCKaMH IPOCKTA.

39. [TocTpoeHne cUCTEMBI yIIpaBJIEHUs] PUCKAMH Ha IIPOMBIIUIEHHOM IPEAPUSTHH.
40. VYnpaBieHre MPOSKTaMHU B YCIIOBHSIX HEOMPEICICHHOCTH.
41. VYpaiieHue NpoeKTaMu Ha MPEeANPUATHIX.

42. WHCTpyMEHTBI M METOJIBI YITPABIICHHS PUCKAMHU TTPOCKTA.

4. TeMsbl 1 3a1aHUE TSI BBITIOJTHEHUS! KyPCOBOM PaOOTHI / BBIIOJIHEHHS KYPCOBOTO IPOCKTA
(Tabmuna 18)

Tab6auma 18 — [IpuMepHBIi epeYeHb TEM IS BBIOJIHEHUS KYPCOBOM paOOThI / BBHITIOJHEHUSI

KypPCOBOT'O IIPOEKTA

No 11/ [TpuMepHBIii TepeYeHb TeM ISl BBIOJIHEHHS KYPCOBOU PaOOTHI / BBITOTHEHHS
o /I
KYpPCOBOI'O IIPOEKTA

VY4eOHBIM MJIaHOM HE IPESYyCMOTPEHO

5. Bonpocsl A1 mpoBeaeHUs IPOMEXKYTOUHON aTTeCTalluy IPU TeCTUpOBaHUM (Tadiuua 19)

Tabnuua 19 — [IpumepHblit mepeueHb BOIIPOCOB AJIsl TECTOB

Ne
1/ [IpuMepHBIil TepeyeHb BOIIPOCOB ISl TECTOB
i

1. | IIpoekT 31O

OrpaHUYCHUAMU paCXOoJ0BaHUA CPEACTB U PECYPCOB U CO CHCI_[I/I(I)I/I‘-ICCKOI\/'I OpFaHI/I3aI_II/ICI71

TaKXKE TpC6OBaHI/ISIM K Ka4CCTBY U JOMMYCTUMOMY YPOBHIO pHUCKa

pe3yibTaTa U AOCTHXXCHUA ONIPEACICHHBIX ueneﬁ B 06YCJ'IOBJ'I6HHBIC CpPOKH

OTrpaHWYEHUN IO BPEMEHH U pecypcam

2 | ZKu3HeHHbI HMKJI POEKTA BKIIOYAET claeayromue Gasbl
o oOyuyeHue, OpraHu3alus, BHIIIOJIHEHNE, BBOJ B JCICTBHIE, COMPOBOKICHHE
O MHUIMALHNS, TUTAHUPOBAHKE, BBIMOJIHEHHE, KOHTPOJIb U MOHUTOPHHT, 3aBEpILICHUE

OKCILTyaTaluro

O OI'paHUYCHHOC TII0 BPEMCHH, MHCIICHAIIPABICHHOC H3MCHCHUC OTJIENBHOM HpeHMCTHOﬁ
obOmactu ¢ YCTAaHOBJICHHBIMHA Tpe6OBaHI/I$IMI/I K KadeCTBY pE3yJbTaTOB, C BO3MOKXHbBIMU

o] YHI/IKaHBHaSI JACATCIIbHOCTh, UMCIOIIIAasi Ha4daJl0 M KOHEI[ BO BpeMeHI/I, HaHpaBHeHHaH Ha
JTOCTIDKEHHE 3apaHee OMpeaeiaéHHOro pesyiabrara (LEIH), CO3JaHUE ONpPEAeIEHHOTO,

YHUKAJIBHOTO OPOAYKTA WUJIK YCIIYI'U, NIPHU 3aAaHHBIX OTPaHUYCHUAX 10 peCypCaM U CPpOKaM, a

O HHBCCTHIIMOHHAA MLCJICHAIIPpABJICHHAA JOCATCIBbHOCTL, IPEAYCMATpUBANONIasA BJIOKCHHC
OMMPCACIICHHOI'0 KOJIMYECTBA PECYpPCOB W HAIIPABJIICHHAA Ha ITOJYYCHHUC 3aIllJITaHUPOBAHHOI'O

O IMponecc Mmepexoga U3 UCXOAHOI0 B KOHCYHOC COCTOAHUC (pe3ynLTaT) IpHu HAJIUYUU psAaa

O INIAaHUPOBAHUC, SKCILTyaTalus, MOATOTOBKA KaApOB, MOATOTOBKA AOKYMCHTAIUU, CJla4ya B



http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82
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O WHUIMALUWS, Ha3HAUYEHUE pPYKOBOAMTENEH, pa3padoTKa IUIaHa, opraHu3aunus pador,
KOHTPOJIb

YnpasiieHue NpoeKTaMHu 3TO

O METOAOJOrUsl IPOrHO3UPOBAHMSI M NPEAYNPEKICHUS BO3HUKHOBEHUS DPHUCKA, NPUHATHUSA
MeEp IO €ro CHMKEHUIO (MPEIOTBPAIICHUIO) M PACIPEICTICHNUI0 BO3MOXKHOTO yIepoa Mexay
y4acTHUKaMHU IIPOEKTa

O METOAOJOIMsl OpraHM3allM, IIJJaHUPOBAHUS, PYKOBOJCTBA, KOOPAMHALMU TPYAOBBIX,
(UHAHCOBBIX M MaTEpUAIBHO-TEXHUYECKUX PECYpPCOB HA NPOTSKEHUM MPOEKTHOIO IMKIIA,
HampasieHHas Ha 3()(eKTUBHOE AOCTHKEHHE €ro IieNieil MyTeM NMPUMEHEHHUS] COBPEMEHHBIX
METOJI0OB, TEXHUKU U TEXHOJIOTUM YIIpaBJIECHUS ISl TOCTUKEHUS OIPEAEICHHBIX B IPOEKTE
pe3yabTaToB IO COCTaBy M 00beMy paboT, CTOMMOCTH, BpEMEHH, KauyecTBy U
YIOBJIETBOPEHUIO YYaCTHUKOB IIPOEKTA

O COBOKYINHOCTb METOJOB BO3JCHCTBUA CYObEKTa yIpaBlIEeHUs, HaIpaBieHHas Ha
JIOCTHKEHUE lenu (3a1aud, HIeH) C YYETOM CYLICCTBYIOIIMX TPABHJI W OTPAHUYCHHIU I10
BPEMEHU U pecypcam

O 00JacTh AEATEIBHOCTH, B X0JIe KOTOPOH ONPEIENAIOTCS U JOCTUratoTCA YEeTKUE LETH MpU
OaaHCHPOBAaHUH MEXITYy 00beMOM paboT, pecypcamu (TaKUMH Kak JACHBIH, TPYI, MaTepHabl,
SHEpPrus, MPOCTPAHCTBO M JIp.), BPEMEHEM, KaueCTBOM M PUCKAMHU B paMKaxX HEKOTOPBIX
IIPOEKTOB

PaGoTa npuMeHNTEILHO K YIPABJEHHIO POEKTAMH ITO

o (usnyeckas BeIMYMHA, 3aBUCSILIAS OT BEKTOPOB CHJIBI U TIEPEMEILCHHS

O mpolecc, TpeOyIOIuii 3aTpaT BpeMEHN H PeCypcoB

O JEATeNHLHOCTD YeIOBeKa, HallpaBJIeHHAas Ha CO3/IaHKe IIEHHOCTEH MO0 Ha y/IOBJIECTBOPCHUE
noTpeOHOCTEHN APYruX Jroaen

O JEATENbHOCTb, Pe3yIbTaThl KOTOPOI HMEIOT MaTepualbHOE BEIPAKEHHE M MOTYT OBIThH
peann30BaHbl IS YAOBIECTBOPEHHS MOTPEOHOCTEH OpraHu3anuy U (Win) pu3ndecKux Jni

K ocHOBHBIM napameTpaM ceTeBO MO/JeJIM OTHOCATCS

O HOMEp COOBITUS, KPUTUUECKUIN NTyTh, PE3EPB, JJIUTEIBHOCTh POEKTa

O paHHUU CPOK HACTYIUIEHUS COOBITHS, MO3IHUI CPOK HACTYIIICHUS COOBITHS, BEPOSITHOCTh
pHUCKa, CTOUMOCTH paboT

O HOMeEp COOBITHS, paHHUM CPOK HACTYTJICHUS COOBITHUS, MO3AHUN CPOK HACTYIUICHUS
COOBITHS, pe3epB

O 00mmui BpeMEeHHO! pe3epB, CBOOOAHBIN BPEMEHHOH pe3epB, AUTEIbHOCTh KPUTHUYECKOTO
IIyTH, 3aTPaThl peCypcoB

dakTHYeCKas JJINTEIbHOCTH OT/AeJbHONH padoThl, ABJISIOLIECH CYyYallHONH BeJIHYNHON
¢ HOPMAJILHBIM 3aKOHOM pacIpele/eHUs onpeaesiercs:
top Tty Fine

o mo dopmyne t,, = - A

O METOJIOM 3KCIIEPTHOIO ONpoca
O Kak cpenHeapu(MEeTHIeCcKoe OT ONTUMHUCTHIECKOM, 0KUIAEMOM U MIECCUMUCTHIECKOMN
JUIATEIBbHOCTEN

O PYKOBOJHUTEJIEM MPOEKTa

Pannuii cpok HacTynJieHus1 COOBITHS 3TO

O BpEMsd HaydaJia UICXOJHOIO COOBITHS IIPOCKTa

O BpeMs Hayajla 3aBEepIIAIONIEr0 COOBITUS IPOEKTA

O JOMYCTUMBIA MOMEHT HACTYIUIEHUS COOBITHSA, TIPU KOTOPOM €I11€ BO3MOXHO BBIITOJHEHHE
BCEX MOCIENYIOMUX padoT 6e3 MPEBHIIIEHUS CPOKA BBIMOJIHEHHUS BCETO MPOCKTA

O PpaHHMH U3 BO3MOXKHBIX MOMEHTOB HACTYIUIEHHUS! COOBITHSI, ONpENeNsIeMblii BpeMEHEM



http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%97%D0%B0%D0%B4%D0%B0%D1%87%D0%B0
http://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F
http://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%9A%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE
http://ru.wikipedia.org/wiki/%D0%A0%D0%B8%D1%81%D0%BA
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10.

11.

12.

13.

14.

15.

BBIITOJIHCHHA BCEX MPCAMICCTBYIOIIUX 3TOMY COOBITHIO p360T

IMo3aHMii CpOK HACTYIJIEHUS COOBITHS ITO

O BpeMsl Hayalla UCXOAHOTO COOBITHS TPOEKTa

O BpeMsl Hayalla 3aBepIIAIOIIEero COOBITHS MPOEKTa

O JIOMYCTUMBIA MOMEHT HACTYIUJICHHSI COOBITHS, IIPU KOTOPOM €IIIe BO3MOYKHO BBITIOJTHCHHE
BCEX MOCIIEIYIOMNX paboT Oe3 MPEBBIIICHHS CPOKA BBHIITOJIHEHUS BCETO MPOEKTa

O paHHUI U3 BO3MOKHBIX MOMEHTOB HACTYIUICHUS COOBITHS, ONPECIIIEMbIil BpeMEHEM
BBITIOJTHEHUS BCEX MPEIIIECTBYIOUINX 3TOMY COOBITHIO paboT

Matpuua PA3Y o3nauaer

O MaTrpula pasaCJICHUA aIMUHHUCTPATHBHLIX 3a1a4 YIIPABJICHUSA

O MaTpula pacrpeieleHHsl aBTOMaTU3MPOBAHHBIX 3371a4 YIIPABIICHUS
O MaTpula pSICHUA AAMUHUCTPATUBHBIX 3a/1a4 YIIPABJIICHHUA

O MaTpula paH)XUPOBAHHBIX aIMUHUCTPATUBHBIX 3a7a4 YIIPaBICHUS

Matpuna PA3Y npennaznadena ajs

O pazaeneHusl aAMUHUCTPATUBHBIX 3a/1a4 YIPABICHUS U KOHTPOJIS BBIIIOJHEHUS IPOEKTa
O pacrpeneicHus 0053aHHOCTEH MEXTy YIACTHHKAMH TTPOCKTA

O YETKOTO pa3/eJICHHsI IOJDKHOCTHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B IIPOIIecce
yIPaBICHUS MPOEKTOM

O OIpeJeeHUs BaXXHOCTU U OYEPEAHOCTH BBITIOJIHEHUS 3a/1a4 MTPOEKTa

B ocHoBe ynpasJieHUsI IPOEKTA JIEKUT

O CTPYKTypHasi JI€KOMIIO3UIUs paboT

O TPEYyroJIbHUK IPOEKTa

o nuarpamma ['aHTa

O MaTpula NPOAOKUTEIBHOCTH, CTOUMOCTH M KauecTBa MPOEKTa

Ilox MHHOBAMOHHBIM MPOEKTOM MNOHUMAIOT

O HOBYIO IOCJIEOBATE€IbHOCTh BBINOJHEHUS CTPYKTYpbl pabOT, NpH OrpaHUYEHUH Ha
pecypchl U HalpaBJIeHHYIO Ha JOCTUKEHHUE MTOCTABJIEHHOW LIEH

O MHHOBALIMOHHBIN MPOLECC CO3JaHUsI CTPYKTYPBI padOT, PECYpPCOB U MX Ha3HAYECHUS

O WHHOBAllMOHHAsI JIEATENbHOCTh KOMAaHJbl MpOeKTa B MNPOPEeCcCHOHAIBbHON 00sacTH,
HaIpaBJIeHHas Ha IOCTH)KEHUE MOCTaBICHHON LeNn

O YacTHyl0 (opMy OpraHM3allid M  yIpaBJIEeHUs]  MHHOBAIIMOHHBIM _ IPOIECCOM
(MHHOBAIIMOHHOW JEATEIbHOCTBIO), PE3YJIbTATOM KOTOPOM CIY)KUT KOHKpETHAsi MHHOBAILHS
(VHHOBALIMOHHBIN MPOAYKT)

B ocHOBe ynpagBJieHUsI IPOEKTAMH JIEKHT
O TPEYroJbHUK MPOEKTa

o cdepa mpoekTa

O Tpu3Ma MPOoeKTa

O CTPYKTypa IpoeKTa

IIpu onpeneneHun ONOPHBIX AT MPOEKTA MOKHO 32/1aTh

O IUJIAaHMPOBAHUE OT JAaThl Hayaja MPOeKTa

O IUJIaHMPOBAHUE OT JAThl OKOHYAHUS IPOEKTA

O IUIAaHHPOBAHWE OT JIAThl HAYaJla © OKOHYAHHS MIPOEKTa OJTHOBPEMEHHO
O IUJIAaHUPOBAHUE 110 MEPE OCBOOOXKIEHUS PECYPCOB

OmnopHasi 1aTa MPOEKTA oNpeesieTcs
O TOJBKO TOCIIC OKOHYAHUS Pa0OTHI HaJl IPOCKTOM



http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D1%8B%D0%B9_%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F_%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D1%8F
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16.

17.

18.

19.

20.

21.

22.

23.

O TOJIBKO Ha Ha4YaJIbHOM J3TaIlie
O Ha Ha4YaJIbHOM 3TaIl€ U B IIPOLECCE pa6OTBI Haa IIPOCKTOM
O TOJIBKO ITOCJIC COXPAaHCHHUA 0a30BOro IjIaHa IMPOCKTA

IIpyu nJaHUpPOBAHMM OT AATHI HAYAJIA MPOEKTA BCe 32Ja4i HAYNHAIOTCS
O Kak MOHO MO3XKe

O Kak MO>XHO paHblle

O C Y4E€TOM HaJIu4Hs pecypcoB

O C Y4ETOM CTPYKTYpPHhI IIPOEKTa

IIpu u3mMeHeHun paGoyero BpeMeHHU CyIeCTBYET BO3MOKHOCTH BHIOPATH THI KaJIeH1apsi
CTaHJIapTHBIN

o 24 gacoBoii

O HOYHas CMEHa

o 12 yacoBoii

O

Co3nanue nepeqHsi padoT ¢ OLEHKOI UX MPOAOJIKUTEIbHOCTH OCYLIECTBJISACTCH B
npeacTaBjJeHun

o nuarpamma ['anta

o nauarpamma ['aHTa C OTCIEKMBaHUEM

O JIMCT PecypcoB

O WHCIIOJB30BaHUE 3aJ1a4

KouanuyecTBo THIIOB padoT NP OPraHU3alMM HePAPXUUYECKOI CTPYKTYPbI MPOEKTAa
paBHO
o 4

o 6
o 8
o5

Opranusanus nepapxudecKoil CTPYKTYpbl padoT NPoeKTa BKJI0YaeT onpeejieHue
O TuMa paboThl M YCTAHOBJIEHHE CBA3EH MEXIY HUMU

O OCHOBHBIX 3TAIlOB IPOEKTA U UX UINTEIBHOCTH

O OmIpeJeNeHHe CBA3EH MEKAY 00bEMITIOIUMH pad0TaMu U JUINTEIbHOCTH IIPOEKTa

O pacueT KpUTHYECKUX padoT MpoeKTa

Ykakure HecylleCTBYIOIIME THUIILI Pa0OoThI
O KOMIUIEKCHbIE

O TOBTOPSIOLINE
O Bexa

O DJIEMEHTapHBbIE

JMTebHOCTH 00beMJIIoLIel (CyMMapHOii) 3a1a4n

O PpaCCUUTBIBACTCA aBTOMATUUYCCKU

O 3a7aeTcs BPyYHYIO

O ompefenseTca Kak CyMMa JJIUTEIbHOCTEW BXOIAMNX 33134
O PpaBHAa MaKCHMaJbHOM IO JUIMTEIBLHOCTU BXOJALIEH 3a1a4H

Yxkaxure popMbl cBSI3H padoT
O IIyCK-OCTaHOBKa

O OKOHYaHHEe-Havalo

O 3aBeplIeHUe-HAYaJIO0

O Hayajo-Haydajio
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24.

25.

26.

217.

28.

29.

K npaBuIbHBIM THIIAM BpeMEHHBIX OTPAHUYeHHII OTHOCATCS] OTPAHUYEHUS
o Kak MoxkHO panbiie (KMP)

o oxonvaHue He panee (OHP)

O 3aBeplIuTh B uHTEpBaje (3BN)

o HayaTh He panee (HPH)

YkaxkuTe THII CBSI3U MeKIY 3aaaueii 1 u 3axayveit 2

o HazBaHWe sa084K 07 Hoa 11 14 Hoa 11 21 Hoa "1~
HEIEENEENEEENEENEEE

1 Janaqa 1

2 Japaqa 2

o HH + 2 gueint
o OO -4 gueint
o OH + 2 guent
o HH + 4 gueii

YcraHnoBJieHne cBA3M Mexay 3anaveit 1 u 3axaveit 2

HaseaHue sa1849 07 Hoa "1 14 Hoa "1 21 Hoa'
NEIEEINEEINEEHENEENEE
1 -l Fanawal _

2 Janada 2

OCYIIIECTBUMO, €CITH YAAIUTh CTPOKY € 3aJ1aueil 2 ¥ BBECTH €€ 3aHOBO
OCYIIECTBUMO OOBIYHBIM CTIOCOOOM

HE OCYIIIECTBUMO B JII00OOM Cllydae

OCYIIIECTBHMO, €CITH 3a1a41 BBIBECTH Ha OJIMH YPOBEHD HEPAPXUU

o O O O

JlocTynHOCTH TPYA0BOI0 pecypca

O TPOIEHT pabodyero cBOOOTHOTO ISl MPOEKTa BpeMEHU

O KOJHMYECTBO pabodero BpeMeHH B TEYEHUE KOTOPOTO pecypc Oy/IET 3aHAT BHITOIHEHHEM
3aJ1a4 MPOeKTa

O KOJUYECTBO pecypcoB (JII0JIeii) B MPOIIEHTaX

O KOJIMYECTBO CBOOOIHOTO BPEMEHH pecypca B Hacax

3aBHCHMOCTD MeEKAY TPYA03aTPATaMH, JIMTEJBHOCTBI0O H PpecypcamMH IPOeKTa
onpeaeasercs GpopmyJioi

o Tpynozarparsl = JJnutensHocts / Equnauib! pecypcoB

o Tpynoszarparsl = JJnutenbHOCTb + EQUHUIBI peCypCcoB

o Tpynozarparel = JlnurenbHocTh * EQUHUIIBI pecypcoB

o Tpyno3zarparsl = [[nurenbHOCTh — EAMHUIBI pecypcoB

Nudopmanust 0 ToM, 4TO TPYAOBOIi pecypc y4acTByeT B IIPOEKTe MOJOBHHY padouero
JAHH, 3a1a€TCH

O IIpU Ha3HAYEHUHU pecypca Ha 3a1auyy

O B CTOJIOLIE MAKC. eOuHuY NPEACTABICHUS JUCH PECYPCO8

O B KaJICHJIape TPYyAOBOIo pecypca

O B JJIUTENBHOCTH 3a1a4U
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30.

31.

32.

33.

34.

IIpencraBienue pagux pecypcoe npeaHaZHA4YeHO 51
aHaJlM3a pacrpezesieHus: PecypcoB U 3aTpaT
MOCTPOCHHS IpauKa YIacTUsI pECYPCOB B IIPOCKTE
orpesieNieHUs] HeIOCTAIOIINX PECYPCOB

©)

@)
©)
@)

BBIPaBHUBAHUS HaPY3KU

IIpoekT auures

@)
@)
@)
@)

e

Japaqa
Japada 2
Jagaqa 3
Janaqs 4
Japaqa S
Japsda 6

-~ M o & W k=

Jagaqda v

14 pabouux nHe
36 pabouux nHEH
20 xayieH1apHbIX THEH
15 paGounx mHei

HaseaHwe sagaqK | LNMTeNeHOCTE

3 pHeR
3 pHel
& gHed
4 nHel
7 BHeR
3 pHeR

8 gHed

Haqano

4T 10.11.11
Bri1311.11
Bri1a11.1
Bri1a11.11
MH21.11.11
Cp2311
Bri1a11.1

OEOHYEaHKE

MNH14.11.11
MH21.11.11
Br 221111
nr15.11.11
Bt 29.11.11
nr 25.11.11
YT 241111

a1

14 Hoa "1

21 Hoa "1

25 Hoa

SEIEE

nelc/4nicle

nelc/4nicle

nielc|

YMeHbIIUTh UIMTEJAbHOCTh IPOEKTAa HAa JABAa [AHA MOKHO IyTeM COKpAallIeHUs
UINTEJIbHOCTEeH

o O O O

a HazeaHWe 2a0a4um

= Mpoextl
Janava
Japada 2
Jagada 3
Jagada 4
Jagada s
Japgada b
Japgada 7

-~ o h B bk = O

ANUTENEHOCTE

Hoa "1

14 HoA "1

21 Hog "1

24 HoA "1

Blc[U[O[c[B

HEIEERIEE

EIEEIRIEE

n[e[cy[n]

14 pHen !

3 OHeR

A OHeH
B OHer
4 OHer
T OHeH
3 OHeH
8 OHeH

3agauM 1, uiu 3aga4u 4, WK 3a7a49u 5

3agauu 4
3amaud 3
3aga4u 1

— 0%

IIpencraBienue spagux pecypcoe npegHazHaYeHO A5l
aHaJIM3a pacrpezesieHus: pecypcoB U 3aTpaT
MOCTPOEHUS IpauKa yIacTUsI pECYpPCOB B POEKTE
oTpezieNieHUs] HeI0CTAIOIINX PECYPCOB
BbIpaBHUBAHMS HApy3KU PECYpPCOB

o

@)
@)
@)

IIpu yBeinueHUH eJUHNUL pecypcoB Ha3HAYeHHBIX 3a/1a4e, ee JIUTeIbHOCTh

o

@)
©)
@)

YBCIIUUUBACTCA
HC U3MCHACTCA

HU3MCHATH CANMHUIIBI PECYPCOB IIOCJIC HA3HAUYCHUA HEJIb351

YMEHBIIAETCS

YkaxuTe HeBepHbIH THII IVIAHUPOBAHUSA 32124
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35.

36.

37.

38.

39.

40.

41.

42.

43.

O (UKCHpPOBAaHHAS ITUTEIHHOCTD

0 (DUKCHPOBAHHBIN 00HEM PECYPCOB

0 (UKCHUPOBAHHOE OKOHYAHHE MTPOCKTA

o (bUKCHUpOBaHHBIC TPYI03aTPaThI (00BEM PadboT)

Ecau npu Tune nJiaHupoBaHUs pUKCUPOGAHHBLIL 00bEM PecypCcosé N3MEHUTH 00beM
pecypcos

O M3MEHUTCS JAJTUTENbHOCTD

O M3MEHUTCS 00BheM paboT

O HHMYEro He U3MEHUTCS

O M3MEHATh 00BEM PECYpPCOB MPH JAHHOM THIIC TUTAHUPOBAHUS HEIIb3S

Ecau npu THne IVIAHUPOBAHUSA uKCcUposanHvle mpyo3ampamsl U3MEeHUTH 00beM padoT
O M3MEHHUTCS JUIMTEIbHOCTD

O HM3MEHUTCS 00BEM PECYPCOB

O HMYEro He U3MEHUTCS

O HU3MEHATH 00BEM pa60T IIpU JaHHOM TUIIC IIJIAHUPOBAHUA HCJIb34

Ecaim npu Tune IUIAHMPOBaHUS  (uKcupoeannas  O1uUMENbHOCHb  W3MEHHTD
AJUTEILHOCTD 321291

O WM3MEHUTCS JUTUTCIILHOCTh

O M3MEHUTCS 00BeM paboT

O HHUYEro HE U3MEHUTCS

O M3MEHSATH JJIUTENbHOCTH PU JAHHOM THIIE TUIAHUPOBAHUS HETIb3S

IIpu co3nannu myJia NPOEKTOB NPEUMMYIEeCTBO HMeeT

O BCerja IyJ IPOeKTOB

O Bcer/la KJIMeHTHI Iyja (IIPOEKThI)

O BCerja MepBbli KIUEHT ITyJa

O KOH(JMKT pa3pelraercsi ykazaHueM crocoda ero pazpereHms

Metoa PERT 310

o Programm, Evaiuation and Review Technique

O METOJ ONTHMM3AIUM Harpy3KHd pecypcoB

O MCTOX IEPCOUCHKH, INIEPCOCMBINIIICHUA ITPOTrpaMM
O MCTOA OMPECACIICHUA KPUTHYCCKHUX 3a/lad IIPOCKTa

s pacyera paureabHocTH 3aaa4u no meroay PERT ucnoss3yrorces cienyrmomue
OLIEHKH

O OINTHUMHUCTHYEKAsi, HanboJee BepOsITHASI U TECCUMUCTHYECKAs UTUTETbHOCTH

O OTJMYHAasA, XOPOLlIasl U TI0Xas JIMTEIbHOCTH

O OIITHUMaJIbHaA, Hauboiee BEPOATHAA N ICCCUMUCTHYCCKAA JJIUTCIIbHOCTU

O ONTHUMUCTHUYECKAs, 0KUAAEMas U IECCUMUCTUYECKAs JJIUTEIbHOCTH

ba3oBblil IU1aH NPOEKTA NMpeIHA3HAYEH IS

O OIpeaeNeHUs OTKIIOHCHHI TEKYIIUX MapaMeTPOB MPOEKTa OT 0Aa30BbIX
o s pacyeta 6a30BOT0 OIOJKETA MPOEKTA

O IS IPHUHSATHS PEIICHUS TI0 1[EIeCO00Pa3HOCTH PeaTn3allu MPOoeKTa
O IS aHAJIM3a KPUTUYECKOTO MyTH (3a7a9) IPOeKTa

Bexa 310

O HECYIIeCTBYIOMIAs 3aa49a MPOeKTa
o HamboJsiee BaKHas 3ajlaya MPOeKTa
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44,

45.

46.

47.

O 3aaada C JJIMTCIBbHOCTBIO HOJIb

O HaWMCHEC BaXKHaA 3aJadya IIPOCKTa

Ha pucyHke u300paskeH MpoeKT B MpeICTABJIEHUH

1) HazeaHWe sapaqm
1 D Janaqa
2 Janaqs 2
& Jagada 3
4 Janaqa 4

Auarpamma I'anTa

JIUCT PECypcoB
HCII0JIb30BaHUE 3a]1a4

O O O O

JnuTensHoOCTE

2 BHER
3 pHeR
2 pHel
4 pHER

AuarpaMma T'anTa ¢ oTcinexuBaHueM

14 Hoa 11 iy

Hoa 11

28 Hoa 11

NEIEEINEE RN EEERNEE N EEED

Ha pucynke u3o0paskeH NpoeKT B MpeACTABJIEHUN

(i ] HazeaHWe 3a4034K AnuTensHocTE 14 Hoa "1 21 Hoa "1 28 Hoa "1
NEEENEENEEENEEREEE
1 |:I Zagaua 1 2 oHed 0%
2 Jamaua 2 3 oHel : 0%
3 Jagada 3 2 IHeR
4 Janada 4 4 nHeH 0%
o nuarpamma ['anta
O JuarpaMma I'anTa ¢ oTcnexuBaHUEM
O JIUCT PECYpCOB
O HCIIOJB30BaHUC 3a1a4
Ha PUCYHKE H306pameﬂ NMPOEKT B NMPEeACTABJICHHH
(1] HaseaHue pecypca Tun EppHMLEl KpaTtkoe Mpynna fakc. CTaHpapTHaA CTaEKa 3aTPATEl HA
W3MEREHIA HERSE aHME £ IHIL, cTacka £ By ROHHED WENaNES.
MATEPMANDE
1 MacTepn 1 TpyLoeoi 100% 380,000 00000y 0,00k
2 Kpacta MaTepraneHeM | naTR K 250,00p. 0,00k

AuarpaMmma I'anta

JIMCT PECYpCOB
UCIIOJIb30BAHUE 33]1a4

o O O O

auarpaMma I'anTa ¢ oTCIEKMBaHHEM

Ha pucynke u300paskeH NpoeKT B MpeACTaABJIeHUN
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48.

49.

O O O O

(2] HazeaHwe zanaqdm

1 =l Zagada i

Macmen 1

2 -l 3apnavda 2

Macimed 1

Kpacka
3 =l Zagada 3

Macimep 1

4 :— SJafada 4

Macmes 1

Kpacka

nuarpamma ['anra
HCIOJIb30BAaHHUE PECYPCOB
JIUCT PECYPCOB
HCITOJIb30BaHHE 3a7a4

Ha pucynke n300pakeH NpoeKT B MPeACTABICHUN

o O O O

o HazeaHWe pecypca

= MacTep 1
Jadawa 1
Sadaua 2
Jadaws 3
Sadaug 4

-l Kpacka
Jadavs &
Sadaus 4

nuarpamma ["anTta
WCTIOJIb30BaHUE PECYPCOB
JIMCT PECYpPCOB
WCTIOJIh30BaHUE 32144

TpyoozatpaTel
MogpoBHOCTH q ]
164 TpynosaTp.
6 Ty aosaTR.
24y TEvaOsaTH. gy =
244 ThyposaTp. g =18
T Rwmp TRy oosaTp. (AT 0,33 0,33
164 Ty AOsaTR.
= TRy nosaTh.
32y TRy nosaTh.
3224 TpynosaTp.
T numg ThyaosaTp. (AWT)
TrrwnnzaTh
ThyRosaTRATE |
Mo pofHOCTIM B c q n
854 | Tpygosatp. = | &y Eu
165 | Tpygosatp. au au
244 | Tpyaosath. gy ay
165 | Tpygosatp.
329 | Tpyposatp.
2MTR | TpygosaTp. O 0,33 0,33
e | Tpyaosatp. (0 033 0,33
taume | TpygosaTp. (n

Ha pucynke u3o0paskeH NpoexT B MpeACTaABJIeHUN

Hoabpe 2011

MNoHegensHMK BTopHHE

14 45

Cpeas

16

YeTeepr

NaTHALg
18

CyGhoTa

BockpeceHee

[ 3apaqa 1, 2 pHed

Fagsqa 2; 3 gHen

N 22

23

24

25

26

Sagaqa 2; 3 gHeR | |

Fanaqa 3 2 gHel

Sagaqa 4; 4 gHeR

28 29

Sanaqa 4 4 aHel |

o nuarpamma ['anta

a0

o fAex

03
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50.

51.

52.

O HCIOJIb30BaHHUE PECYPCOB
O KalleH/Iaph
O HCHOJIb30BaHUE 3a1a4

Ha pucynke n3o0paskeH NpoeKT B peacTaBJIeHHH

Japaua1

feraan;

1531111 Ha. 1

3apaua 2

e

Aus

2

Janaua 3

P dersaana

221111 W

£

Orraane: 16,1111 Drear.: 2 g

Lo Macren |

Ormagrme: 211111

At

3 e

]

areg 1 B

(D L

231111 A

Z e

e |

nuarpamma ['anra
HCIIOJIb30BaHUE PECYPCOB
WCIIOJIb30BAaHUE 33124
ceTeBoi rpaduk

o O O O

Ha pucynke n300pakeH mpoeKT B MPeACTABICHUN

T4 H0A I

1T 1083 71

100% -

MacTep 1
MpeBbIW. LOCT.

BrigeneHo:

MHEOB IS EAKHMUE,
.

rpaduk pecypcoB
HCIIOJIb30BaHUE PECYPCOB
HCIOJIb30BaHKE 33124

ceTeBoil rpauk

o O O O

100%

100%

100%

100%

100% | 100%

100%

100%

B npeacrasiiennu nuarpamma I'anTa 1J1s1 pacyera 3aTpaT Ha NPOEKT HEOOX0IHMMO

O BBecTH GOpMYITy

O B IpencTaBieHNu ['aHTa pacueT 3aTpat HEBO3MOXKCH

100
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53.

54.

55.

56.

S7.

58.

59.

% O O 0 O

O O O O

B

BCTaBUTh CTOJ'I6CI_[ 3aTpaThbl
BCTaBHUTb CTOJ'I6CI_[ oodmme 3aTparbl

NpeacraBJdCHUN AMarpaMmma I'anTa c oTc/IeKHBAHHEM MOSKHO YKa3aTb

MIPOLIEHT BBIMOJHEHU OOKeTa 3a7]aui U MPOEKTa

MPOLICHT 3aBEPIICHUS 3a]a4l

MPOLIEHT HEBBIMTOJIHEHHBIX 33124

MPOLICHT BPEMEHU BBIMOJHEHHUSI KPUTUUYECKHX 3a/1a4 MTPOEKTa

CTAHAAPTHOM KaJICHAApPE IMPOCKTA paﬁotmﬁ A€Hb 110 YMOJ/IYaHUI0 NJIUTCHA

8 u.

7 4. 40 MuH.

JUTUTEIIBHOCTh paboyero AHs yKa3bIBA€TCS MPU HAYaJIe TUIAHUPOBAHUS
12 4.

cToJi0ne [IMTeJbHOCTh YKAa3aHA JJINTENbHOCTH 3a4a4u 24 4. [Ipu mcnoab3oBaHuu

CTAHAAPTHOI'0 KaJCeHAApPs IPOCKTA 110 YMOJYAHHUIO B IIPECACTABJICHUHA JHarpamMmma I'anTa
OTPA3UTCHA NJIUTECIBbHOCTH

@)
@)
@)
@)

B

6 nuen
1 cytku
24 4.

3 mHg

cToJI01e I[.J'II/ITeJ'lLHOCTb YKazaHa NJIMTECJIbHOCTDL 3aJavdu 48 au. Hpﬂ HCIOJB30BAHUHA

CTAHJAPTHOI0 KaJeHAaps MPOeKTA M0 YMOJIYAHUIO B NpeAcTaBJdeHnU Auarpamma ['anta
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6. KoHTpobHBIC M IPAaKTHYECKUE 3a/1a4H / 33]]aHus 10 quciuruinae (Tabiumna 20)
7. Ta6mmuma 20 — [IpumMepHbIii mepedeHb KOHTPOJIbHBIX U MPAKTUYECKHUX 3a/1a4 / 3aJaHui

[TpumepHBIii TepeueHb KOHTPOJIBHBIX U MPAKTUYECKUX 3a/1ay / 3aJaHui

1. BBI60p TEMBI HHHOBAIITUOHHOI'O ITPOCKTa U 000CHOBaHUE AKTYyaJIbHOCTHU

2. | Pa3paboTka 3a/1a4 1 3TarioB HHHOBALMOHHOTO MIPOEKTA
CTpyKTypHU3alusi HHHOBAIIHOHHOTO ITPOCKTa

3. | IlocTpoenue ceTeBoi MO MHHOBAITMOHHOTO MPOCKTA M PacueT OCHOBHBIX MTapaMEeTPOB
CETEBOU MOJEIN

Ananuz pe3yJIbTaTOB CeTeBOM MOJCIN U ITPHUHATUC PCHICHHA

Pa3pa60TKa CHUCTCMbI YHaCTHUKOB IIPOCKTA.

PecypcHoe obecrieueHme npoexTa

®opMHUpOBaHKE HHBECTHUIIMOHHOTO 3aMbIciia (MACH) MPOCKTa

Opranu3zanys NIpoeKTHOTO (PUHAHCUPOBAHUS

© XN O~

Onenka 3¢ (eKTUBHOCTH HHHOBAITMOHHOTO TIPOSKTA

10. | Pa3paboTka npeanokeHui Mo BHEAPEHUIO HH(DOPMALIMOHHOW CUCTEMBI YIIPaBICHHUS
MPOEKTaMU

11. | Onpenenenue OMOPHBIX JaT U HACTPONKA KaJICHAAps TPOEKTa

12. | Co3pnanue nepeynst paboT ¢ OLEHKOW UX MPOAOIDKUTEIHHOCTH

13. | Opranuzanus HepapxXuIecKoi CTPYKTYphI IEpEeUyHs padoT

14. | IlnanupoBaHue pecypcoB U 3aTpar

15. | AHanu3 npoekTta 1 6a30BbIil MJIaH MIPOEKTa

16. | YnpasneHue BbINOIHEHHUEM IPOEKTA

Metoaudeckie MaTepuaibl, ONpPENENSIONIMe IPOLEeaAypbl OLCHUBAHUS 3HAHWH, YMEHUH,
HaBBIKOB U / WM OMNbITa IESATEIbHOCTH, XapaKTEepU3YIOIUX 3Tanbl (POPMUPOBAHHS KOMIETEHLUH,
conepskarcs B [lonoxeHusx «O TekylieM KOHTPOJIE YCIIEBAEMOCTH M MIPOMEXYTOUHOM aTTeCcTaluu
crynentoB ['YAII, oOyuatromuxcs mo mporpamMmam Bbiciiero oOpasoBaHusi» U «O MOAYNIbHO-
PEUTHHIOBOM CUCTEME OLIEHKU KayecTBa yueOHOM paboThl cTyneHToB B ['Y All».

11. MeToanyeckue yKazaHus 1Jsl 00y4AIOIIUXCHA M0 OCBOCHHUIO U CIMILIMHBI

L{enbro TUCIIUIUIMHBI SBISICTCS — MOJTYICHHUE CTYJACHTAMHA HEOOXOMMBIX 3HAHUM, YMEHUHN 1
HaBBIKOB B OO0JAaCTH MPUMEHEHUS KOMITBIOTEPHBIX TEXHOJOTHH Tpu cOope u 00paboTke
uHpoOpMalUK, a TaKKe TMPUHATHH peIIeHUs TMPU YIOPaBICHUU MPOEKTaMU, OOecredyeHus
JOCTUKEHHS OTPECNIEHHBIX B MPOEKTE PEe3yNbTAaTOB IO COCTaBy U 00beMy paboOT, CTOMMOCTH,
BpPEMEHH, KQUECTBY U YIOBJICTBOPCHHUIO YYACTHHKOB IPOCKTA.

OcHOBHOE Ha3Ha4YeHHE JICKIIMOHHOTO MaTepualia — JIOTHYECKH CTPOWHOE, CHCTEMHOE,
rIIyOOKOe U SICHOE M3IIOKeHHEe ydeOHoro marepuana. HazHaueHrne COBpEeMEHHOW JIEKIIUU B paMKax
TUCIHUIUIMHBI HE B TOM, YTOOBI MOJYYHUTh BCIO HH(POpPMAIMIO TO TEME, a B OCBOCHHH

(dbyHIaMEHTANBHBIX TTPOOJIEM AUCIUIUTMHBI, METOIOB HAYYHOTO MTO3HAHUS, HOBEUIINX JOCTHKCHHMA
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Hay4yHOH Mblciu. B yueOHOM  mpouecce  JIEKIUS — BBINOJHSET  METOJOJOIMYECKYIO,
OpraHU3alMOHHYI0 ¥ HH(OpManuoHHylo (yHKIUH. JIeKIus pacKpbIBaeT MOHATUHHBIN ammapar
KOHKpPETHOW o00sacTh 3HaHusA, €€ mnpoOsieMbl, JaeT LEeJbHOe IPEJCTaBICHUE O AMCLUIUINHE,
ITOKa3bIBAET B3aUMOCBS3b C APYTUMU JUCLUILIMHAMM.

HHaHI/IDVeMBI PE3YJIbTAThI IIPH OCBOCHHUH O6V‘IaIOIJ_[I/IMCSI JICKIIMOHHOI'O MaTepHuaJa.

— TIOJIy4YeHHE COBPEMEHHBIX, IIEJIOCTHBIX, B3aMMOCBSI3aHHBIX 3HAHUM, YPOBEHb KOTOPBIX
ONPEACIISIETCSA LIEJIEBOM YCTAaHOBKOM K KaX 0 KOHKPETHON TEME;

—  TIOJIy4eHHE OIbITa TBOPUECKOU pabOThI COBMECTHO C MPENOIaBaTEIIEM;

— pa3BUTHE  TPO(YECCHOHATHLHO—ICIOBBIX  KAauecTB, JIIOOBU K  TpeaMery |
CaMOCTOSATEIILHOT'O TBOPYECKOTO MBIIIJICHUSI.

— TOSIBJIEHHWE HEOOXOAMMOro HHTEpeca, HEOOXOAMMOTO JIJIsi CAMOCTOSITEIIBHOW PabOTHI;

— TIOJIyYeHHE 3HAaHUM O COBPEMEHHOM YPOBHE Pa3BUTHS HAYKU U TEXHUKHU U O MPOTHO3E
WX Pa3BUTHS HA OIMDKAMIIINAE TOJIBI;

— HAY4YHMTCS METOJIUYECKH 00pabdaThiBaTh MaTepuan (BBIACIATD TTIABHBIE MBICIH U
TTOJIOKCHHUS, IPUXOJIUTh K KOHKPETHBIM BBIBOJIaM, IIOBTOPSATH UX B Pa3IMYHBIX (OPMYITUPOBKAX);

— TOJy4YeHHe TOYHOTO MOHMMAaHUS BCEX HEOOXOAUMBIX TEPMUHOB U TIOHATHH.

JIeKuUMOHHBIA  MaTepuall MOXKET  COINPOBOXKIATHCS  JEMOHCTpAUMEd  ClaloB U
WCIONIb30BaHWEM Ppa3laTOYHOTO MaTepuaia TMpH MPOBEIEHUU KOPOTKHX JUCKYCCHHl 00

0COOEHHOCTSX MPUMCHCHUA OTACIbHBIX TEMATUK 110 JUCHUIIIINHEC.

CTpyKTypa NpeaoCcTaBICHUS ICKIIMOHHOTO MaTepraa:

— CYIIHOCTH MHHOBAIMOHHBIX ITPOCKTOB, OCHOBHLIC IMOHATHUA B YIIPABJIICHUU ITPOCKTAMU,

— KJaccuUKanys U XapaKTepPUCTHKH MPOEKTOB, KU3HEHHBIH UK U (a3bl MPOEKTa, yYACTHUKU

MIPOEKTA;

— TIpoIIecC yNPaBIECHUS IPOEKTOM U OPTaHU3AI[MOHHAS CTPYKTYpa MPOEKTa;

— TIOCTPOEHHE CETEBOW MOJIENIN. OCHOBHBIE ITApAMETPHI CETEBOW MOJIENH ;

— OpraHu3alOHHBIE CTPYKTYPHI YIIPABICHHS IPOCKTaMH U OOIIUE MIPHHIHITHI X IIOCTPOCHHS;

— o0mIas mocae0BaTeNIbHOCTh Pa3pad0TKU M CO3MaHMs OPTaHU3AIMOHHBIX CTPYKTYP yIIPaBICHUS
MIPOEKTaMHU;

— COBpEMEHHbIE METO/IbI U CPEJICTBA OPTaHU3AIOHHOTO MOJIETMPOBAHNS TIPOEKTOB;

— O0COOCHHOCTH Y MICTOYHHKH WHBECTUPOBAHUSI HHHOBAIMOHHOM cepbl, OM3Hec-TIIaHupOBaHHE
MHHOBAIIHOHHBIX ITPOEKTOB;

— (¢opmupoBaHNe HHBECTUIIMOHHOTO 3aMbIciia (MeH) IPOEKTa U MPOEKTHBIA aHaN3;

— 0COOEHHOCTH CHUCTEMBI IPOEKTHOT'O (PMHAHCUPOBAHMSI, IPEUMYILECTBA U HENOCTATKH;

— OIICHKa DKOHOMHYECKOH 3(PEeKTUBHOCTH HHHOBAIIHOHHBIX MIPOCKTOB;
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— HMHCTPYMEHTAIBLHBIC CPEJICTBA aBTOMATH3AIIMY YIIPABJICHUS MPOCKTAMH;
— MHTErPUPOBAHHBIC HHPOPMAITMOHHBIC CUCTEMBI ITOIICPIKKH TPUHSTUS PEIICHUS;
— Knaccu(uKanus IporpaMMHOTO 0OSCIICUSHHUSI 10 YIIPABICHUIO TPOCKTaMU;
— 0co0eHHOCTH BHEIPCHHS MH(OPMAITUOHHBIX CHCTEM YIIPABICHHUS MTPOSKTaMHU;
— BO3MOXHOCTH Microsoft Project m ocHOBHBIE A1eMeHTHI HHTEpdeiica, onpeaeNeHre OTIOPHBIX AaT
Y HACTPOWKa KaJieHAaps MPOCKTa;
— CO3JIaHuE MepeuHs paboT C OICHKOM WX MPOJOKUTEIIEHOCTH U OPTaHu3alus HepapXUIeCKOn

CTPYKTYPHI IepedHst padoT.

MeToanyeckne yka3aHusl JJIs1i OOyYAIOIIMXCH IO MPOXOKIACHUIO CAMOCTOSATEIbHOMI
padoTbI

B xome BBINOTHEHUS CaMOCTOSITENIHLHOM paOOThI, OO0Y4YaOIIMUICS BBHIMOJHSIET PadOTy MO
3aIaHUI0 U TIPM METOJMYECKOM PYKOBOJICTBE TMpErojaBaresisi, HO 0e3 ero HernocpeiICTBEHHOTO
y4acTusl.

Jns obOyuaromuxcss 1o 3a04HOM ¢dopMe oOydeHHUs, caMOCTOATeIbHas padoTa MOXKET
BKJIFOYATh B CEOSI KOHTPOJIBHYIO PaboTy.

B mporiecce BBIMOTHEHHSI CaMOCTOSTEILHON paboThl, y oOydaromerocs (GopMupyeTcs
1enecoo0pa3Hoe MIaHUPOBaHUE pabodero BpeMeHH, KOTOPOE MO3BOJSET UM pa3BUBATh YMEHUS U
HAaBBIKM B YCBOEHUH U CHCTEMATH3AI[MN PUOOpETaeMbIX 3HAHUN, 00eCTeYrBaeT BRICOKUN YPOBEHb
YCIIEBAEMOCTHU B TIEPHO]T O0yUEHHUsI, TOMOTAET MOJIYYUTh HABBIKH TOBBIIIEHUS TPO(HECCUOHATEHOTO
YpOBHSI.

Meroanueckumu Marepuaiami, HaIpaBJISOIUMH CaMOCTOATENbHYIO paboty
00y4aroIuXCs SIBISIFOTCS:

—  y4eOHO-METOAMYECKUN MaTepua Mo AUCIUILTHHE;

—  METOJMYECKHE YKa3aHUs MO BHITOJHEHHIO KOHTPOJIBHBIX paboT (A7 00ydarommxcs mo

3a04HOM (hopMe oOyueHus).

Metoauyeckue ykazaHus AJ1s1 00y4ar0IUXcs 10 MPOXO0XKICHHUIO J1a00paTOPHBIX padoT

B xone BbimonHeHUs 1a00paTOpHBIX paboT 00y4aroMmUNCS JAOIDKEH YIIyOUTh U 3aKpElHTh
3HaHUSA, IPAKTUYECKUE HABBIKM, OBJIAJIETh COBPEMEHHON METOIMKOW U TEXHUKOW DKCIIEPUMEHTA B
COOTBETCTBUM C  KBaJU(UKALMOHHOW  XapaKTepUCTHKOM  oOywaromierocs. BrimonHenue
71a00paTOPHBIX PadOT COCTOUT U3 SKCHEPUMEHTAIBHO-TIPAKTUUYECKOM, pacyeTHO-aHATUTHYECKON

qacTeil 1 KOHTPOJIBHBIX MEPOTIPUATHHA.
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BrimontHeHNE 71a00paTOPHBIX pabOT O00YyJaromUMCsl SIBIIICTCS HEOTHEMJIEMOW YacThIO
HU3YyUCHUA JUCHUIIINHBI, onpe;[enﬁeMoi/’I y‘-Ie6HLIM IJIaHOM, W OTHOCHUTCA K CpCIACTBaM,
00ECIIeYNBAIOIIUM PEIICHUE CIIECTYIONUX OCHOBHBIX 3314 y 00y4aroIIerocs:

— NpHOOpETeHHE HABBIKOB MCCIIEOBAHUS MPOLIECCOB, SIBICHUN U 00BEKTOB, H3y4aeMBbIX B
paMKax JaHHOW JUCIUIUIMHBI,

— 3aKpCIICHUEC, pa3BUTUC U ACTAaIN3alud TCOPCTUICCKUX 3HaHI/If/'I, IMOJIYYCHHBIX Ha

JEKUHUAX;
— MOJIydYeHHE HOBOH MH(OpMAIMH 10 N3y4aeMOM TUCIUILINHE;
— TpUOOpETeHHE HABBIKOB CAMOCTOSITEIILHOM PabOoThI ¢ JIa0opaTOPHBIM 000PYAOBaHUEM U
pudopamu.

3aganue U TpeOOBaHUS K NPOBEAEHUIO J1a00PaTOPHBIX padoT

JlaGopatopHbie paboThl 1o AucuuiuinHe «MHpOpMamOHHOE 0OecIieueHUe YIIPaBICHUECKOM
NESITeIbHOCTH»  TPEIHA3HAYCHBI Ui OTPAOOTKU TMPAKTUYECKUX HABBIKOB  MPHUMCHEHHS
MH()OPMAMOHHBIX TEXHOJOTHH MpHU pa3pabOTKe, aHAIM3Ee U YIPaBICHHH NMpoeKTaMu. Komruiekce
J1a00paTOPHBIX padOT MO3BOJISIET CTYAEHTY HaOpaTh 70 0ayuIoB 3a CEMECTp MO TEKYIIEMY KOHTPOJIIO

yCIICBAaCMOCTH.

Jlaboparopuas pabora Ne 1 «Pemenue 3amau o00paboTkuM HMHOpPMALUM U MPUHATHS
peleHus» BKJIoyaeT 4 Tpynmnbl 3alaHuil (MakCcHMMalbHOE KOJHWYECTBO OauloOB Ui TEKYLIETOo
KOHTpOJIs yerieBaemoctu — 30).

['pynna A — otpabatbeiBatoT 00IIME HABBIKK 00paboTKu nHpopmaluu (3 6aina).

I'pynna b — oTpabaTeiBatoT HaBBIKH MTPOBEAEHUS pacueToB (5 6aioB).

I'pynna B — oTpabaTeiBaroT HaBBIKM aHAJIM3a U MHTEpIpeTauu JaHHbIX (10 6amos).

['pynmna I' — orpaGaTheiBatOT HaBBIKYM NPUHATHS perienus (12 6amios).

Kaxnoe 3amanue i s1aboparopHoil  paOOThl  MCIONB3YyeT HMCXOJHBIE JaHHBIE
c(OpMHPOBAHHBIE TATYMKOM CIIy4ailHBIX YHCENl U CHA0KEHO MHIUKATOPaMU MPaBUIBHOCTH
MIPOMEKYTOUHBIX PE3yJIbTaTOB («BEPHO» WM «HE BEPHO») W BBHINOJIHEHUS 3a/aHHsl B IIEJIOM
(«3amaHne BHITIOTHEHO» WIIN «3aJaHHE HE BBITIOJTHEHOY).

Kaxnplii cryneHT Ha 1abOpaTOPHOM 3aHATHH JIMYHO TMOJY4YaeT KOMIUIEKC 3aJaHHi.
Bo3MOXXHO BBINONIHEHHE 33JaHUN B TEPHOJA CaMOCTOATENbHOM paborel. Ilpum Hammuum
HEBBINTOJHEHHBIX 33JJaHUH (MHANKATOp «3aJlaHue HE BBIIOJIHEHOY») KOJMYECTBO HAOpaHHbBIX 0aJljIoB

YMCHBIIACTCA.



28

JlaGopaTopnass pabota Ne 2 «Pacuer mapaMeTpoB CETEBOH MOJCIM M OINPEIACICHUE
KPUTUYECKOTO IMYTH MPOEKTa» BKIIOYAET MOCTPOCHUE CETEBOM MOJIENH, pacueT MapameTpoB IS
MPEAJIOKEHHOTO TPEnoaaBaTelieM MPOEKTa U OIpPEACNICHUE KPUTUUYECKOTO MyTH (MaKCUMaJIbHOE

KOJIMYECTBO OAJUIOB ISl TEKYILEr0 KOHTPOJIS YCIIeBAEMOCTH — 5).

Howmep
Homep . | IIponomxurens-
paboTHI HaumenoBanue paboTsl MpEAWeCTBytOmed | - © (nmeii)
paboThI
1 CornacoBanue TpeOOBaHUH 3aKa3unKa - 20
2 Pa3paboTka 1oKyMeHTalMU U POEKTA 3AaHUsI - 45
3 3aBepIlcHUE MMPOCKTHBIX PaboT 1 0
4 ®yHIaMEHTHbIE paOOThI 1 25
5 [TpoextupoBanue JanamadTa 1 10
6 [TocTpotika orpakaeHus 2:3 40
7 CtpouTenbCTBO MEPBOIO ATaxa 4 60
8 3aBepiienue paboT MO NOCTPOUKE OrpaXkIeHUs 6 0
9 YcTaHOBKa BbE3THBIX BOPOT 6 10
10 3aBepiieHue paboT MO CTPOUTENLCTBY 1 3Taxa 7 0
11 YcTaHOBKa BOPOT B rapax 8; 10 5
12 YcTaHOBKA CHCTEMBI CTPOIINI 7 10
13 JlanmmadTHBIE paObOTHI 5 80
14 YcraHoBKa KPBIIIW, OKOH U JIBEpei 9:11; 12 90
15 BuyTtpenHue paOoThl U clladya MPOEKTa 3aKa3uuKy 13; 14 100

JlaboparopHas pab6ota Ne 3 «OmpeseneHre OMOPHBIX JAT W HACTPOMKA KaJEHIAps IPOEKTa»
MO3BOJIIET OTPAbOTATh HABBIKM HACTPOMKH MpOoeKkTa (MAKCUMAIbHOE KOJIUYECTBO OAJIJIOB TSI TEKYIIETO
KOHTPOJISI yCIIEBAEMOCTH — D).

[Tocne cormacoBaHus TeMbl MPOEKTa, CTYAEHT Ha JabopaTOpHONl paboTe OCyIIecTBISET
oTpesieJieHUue OMOPHOM JaThl B 3aBUCMMOCTH OT THIA IJIAHUPOBAHUS U HAaCTpauBaeT KaJeHIaph B
COOTBETCTBUM C PEXKUMOM pPAaOOTHl MpennpusaTHs (OpraHu3alud) U € YY4ETOB TPYAOBOIO
3akoHojaTtenbcTBa P®. BeimonHnenue mabopatopHoil pabOThl MPOMCXOJUT B MPOTrPAMMHOM

npoxaykre MS Project.

JlaGopatopnast pab6ora Ne 4 «Co3gaHue HEpapXUUYECKON CTPYKTYpbl pPabOT MpPOEKTay
Mpe/Ha3HaueHa JJisl OTpaOOTKHU HaBBIKOB MCIIOJIb30BaHUS HHCTpyMeHTOB MS Project npu coznanuu
CTPYKTYpPHOU JEKOMIO3UIMH PaboT MpoekTa (MaKCHMadbHOE KOJMYECTBO OAIJIOB JUIS TEKYIIETO

KOHTPOJIs ycrieBaeMocTu — 15).
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B cooTBeTcTBUM ¢ BRIOPAHHOM TEMOH, CTYJEHT OMPEEIsIeT COAepKaHNE MPOEKTa C YIETOM
HACTpOeEK B 1abopaTopHoit pabote Ne 3 1 co3aaeT ero uepapxudeckyr cTpykrypy B MS Project.
[Tpu cnave 1abopaTopHOil pabOTHI YUUTHIBAIOTCS CIEAYIOIINE PE3YIbTaThI:

— HaJIM4Me CyMMapHOM 3a7aun npoekra (3 6amna);

UCIIOJIb30BaHNE MUHUMYM YEThIpeX TUIIOB 3a1a4 (3 6aia);

WCITOJIb30BaHUE MUHUMYM JIBYX THUIIOB CBsizei (3 Oara);

HCIIOJIB30BaHHUC peKUMa ABTOMAaTH4YCCKOT'O IIaHUPOBAHUSA u OTCYTCTBUC

IIPUKPEIUIEHHBIX K AaTaM 3ajad (3 Oamia);

— HaJIWYHe KPUTUIECKOTO MyTH MpoekTa (3 Gamna).

JlaGoparopnast pabora Ne 5 «OmnpeneneHue TPYHOBBIX H  MaTEpUAIBHBIX  PECYpPCOB
IMPOCKTa» MO3BOJIACT IMOJYYHUTH HABBIKM BBOJA JAHHBIX O TPYAOBBIX WU MATCPHUAJIBHBIX pECypcCax
NpOeKTa (MaKCUMAIIbHOE KOJIMYECTBO OAJIOB JUIS TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH — 5).

Jis co3nanHoi B mabopaTopHoil pabote Ne 4 nepapXuueckoi CTPYKTYpbl IPOEKTa, CTYJCHT
oIpeJiesIAeT CIMCOK TPYAOBBIX M MaTE€pUalbHBIX PECYpPCOB M BBOAMT HUX B IpeacTaBieHuu «Jlucr
pecypcoB» iporpaMMHOro cpeactBa MS Project.

OCHOBHBIE KPUTEPHUH OLIEHKU — HAJIMYME ABYX THUIIOB PECYpPCOB, IOHUMaHKE TapaMeTPOB
«MAaKCUMAJIbHBIX CAWHUID), «CTaHAAPTHAA CTaBKa» JIA TPYAOBBIX U «CAWHHIBLI UBMCPCHUSA) - IOJIA

MarepHualbHBIX PECYPCOB.

JlaGopatopnast pabota Ne 6 «Ha3HaueHue pecypcoB, ompenereHue OroJpKeTa M CO3daHue
0a30BOro IMJjaHa MPOEKTa» TMpeJHa3HAYeHa JUIs TMPUBUTUS HABBIKOB ONpeeNeHus OropKera
MPOEKTa U MPUHATHS Mep MO ero U3MEHEHUI0 (MaKCUMalbHOE KOJIMYECTBO OasioB AJs TEKYIIETO
KOHTpoJIs ycrieBaemoctu — 10).

[Tpu cnade mabopaTopHOIl pabOTHI YUUTHIBAIOTCS CIEAYIOIINE PE3YIbTAThI:

— OTCYTCTBHUE MEPETPY3KH PECYPCOB MpU Ha3HAYCHUH (4 Oania);

— yMeHue paboTath ¢ npenacTaBieHue «Vcmonp3oBanue pecypcos» u «lcrmonp3oBanme
3amau» (3 Oamna);

— Hanuyue 6a30BOro IJlaHa MPOEKTa U YMEHHE OTCIIEKHUBATh OTKJIOHEHUE (3 Oara).

JlaGopatopubie paboTbl Ne 4 u No 6 CONpOBOXKIAIOTCS UX MPE3eHTAalUel U BBICTYINICHUEM

(10 3 MUHYT) C BO3MOXHBIM 00CYXJIEHUEM B TPYIIIIE.

Crtpykrypa u popMma oTuera 0 1adOpaToOpHOi padorTe



30

Ctpyktypa U ¢opMa OTY4ETOB O JabOpaTOpHBIX padoTax IOJDKHBI COOTBETCTBOBATH

tpeboBanusam https://guap.ru/guap/standart/titl_main.shtml.

TpeodoBaHusi K 0(p)OpPMIIEHUIO 0TYETA 0 JIADOPATOPHOI padoTe

Ot4erbl 0 MabOPAaTOPHBIX paboTax MOKHBI OBITh MPUKPEIUICHBI B JTUYHOM KaOWHETE B
pazzgene «3amaHus» Uil TEKYIIEro KOHTpois ycreBaeMocTd. OodopmiieHne Kaxaoro ordera o
nabopatopHoit pabote JTOJI’KHO COOTBETCTBOBATD TpeOOBaHUAM
https://guap.ru/guap/standart/titl_main.shtml.

B Teuenue cemecTpa CTYACHT MOXET UCTIPABUTh PE3YNIbTATHI JIAOOPATOPHBIX PabOT B MEIAX

MOBBIIIECHHS 0aJII0B TEKYLICTO KOHTPOJIA YCIICBAEMOCTHU OO HAYaJId 3a4ETHOM HEJCIH.

Mertoauyeckue ykasaHusi AJdsi O0y4alOIIMXCS IO IPOXOKACHHUIO IPOMEKYTOYHOH
arrecTaluu

IIpomesxyTouHas aTTecTanus oOyyaromuxcst IIPEAYCMaTpPUBAET OLICHUBAHHE
IIPOMEXYTOUHBIX M OKOHYATEIbHBIX PE3yJbTaTOB 00ydeHMs IO AucHuiuinHe. OHa BKIIOYAeT B
cels:

— 9K3aMeH — (opMa OIIEHKH 3HAHUH, MMONy4YeHHBIX O0y4JarOMMMCS B IPOIECCEe M3YUEHUS
BCEHl IUCIUIUIMHBI WIIN €€ YaCTH, HaBBIKOB CAMOCTOSITENbHOM pabOThl, CIOCOOHOCTH MPUMEHSATh UX
JUIS  pELIeHWs] TMpaKkTUYEeCKMX 3adad. OK3aMeH, KakK TMpaBuUjo, TMPOBOJUTCS B IEpUOJ]
9K3aMEHAIlMOHHOM CECCUU M 3aBEPIIACTCS aTTECTALMOHHON OLICHKOMN «OTIIMYHO», «XOPOIIOY,
«YZOBJIETBOPUTEIIBLHO», «HEYIOBICTBOPUTEIBLHO.

— 3ayeT — 3TO0 (opMa OLIEHKH 3HAHWMU, MOJYYCHHBIX OOYYaIOUIMMCA B XOJ€ H3yYCHHS
y4eOHOM AMCHMIIMHBI B LIEJIOM HJIHM MPOMEXYTOUYHasl (10 OKOHYAaHUM CEMECTpa) OIEHKA 3HaHWM
00y4aroImuMcs 1o OTAEIbHBIM pa3zesaM JUCHUIUIMHBI C aTTeCTAllMOHHOMN OI[EHKON «3auTeHO» WIIH
«HE 3a4TCHOY.

— muddepeHnMpoBaHHBI  3a4eT — 93TO0 ¢opMa OIECHKH 3HAHWH, TMOIYyYEHHBIX
oOyyarolmuMcsl P U3YYEHUH AUCLUMILIMHBI, NPH BBIIOJHEHUH KYPCOBBIX MPOEKTOB, KYpCOBBIX
paboT, Hay4HO-HCCIEA0BATEIBCKUX PA0OT U MPOXOKICHUH MPAKTUK C aTTECTAllMOHHON OLIEHKON
«OTIMYHO», «XOPOIIO», «yJAOBIECTBOPUTEIBHOY, «HEYIOBIECTBOPUTEIBLHOY.

Cucrema OLEHOK IIpHM MPOBEAEHUM IIPOMEKYTOYHOM aTTECTAllMH OCYHIECTBISETCS B
COOTBeTCTBUM C TpeboBaHusmMu llojoxkenuit «O TekylieM KOHTpOJE YCIHEBAeMOCTH H
MPOMEXYTOUHOM arrectaruu cryneHToB ['YAII, oOywarommxcs 1o MporpaMMaM BBICIIETO
obpazoBanusi» U «O MOAYJIBHO-PEUTUHTOBOM CHUCTEME OIICHKH KadyecTBa y4eOHOW paboThI

ctynentoB B 'Y AID.
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