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3amecTuTenb ANpeKTOopa MHCTUTYTA (AeKaHa thakynbTeTa) No 8 Mo MeToAanyeckoi paboTe

aou.,K.3.H.,a0L. /S!- 20.05.19 N.Ir. ®etncosa

[O0/DKHOCTb, Y4. CTENEHb, 3BaHNE noanwuchb, aata MHULManbI, hammnms



AHHOTALUA

Hucunmumba  «CTpaTerHuecKuii  MEHEKMEHT»  BXOAMT B 0a30Byl0  4acTh
o0pa3oBaTeNbHON  TpOrpaMMbl  MOATOTOBKM  CTYJACHTOB 1O  HampaBieHuio  «38.03.02
«MEHEKMEHT» HAaIPaBICHHOCTb «YTIPABICHUE YEJIIOBEYECKUMM pecypcamu». JlucuuruimHa
peanuzyetcs kadeapoit Ne§5

JucuumuivHa HalesneHa Ha (GOpMUPOBAHKE y BBIITYCKHHUKA

OOIIEKYIBTYPHBIX KOMITETEHIIHIA:

OK-6 «crnocoGHOCTh K CaMOOpraHU3aIMH U CaMOOOPa30BaHHION;

o0rmienpohecCHOHATBHBIX KOMITETCHIIUHI:

OIIK-2 «cmocoOHOCTh HAXOAWTh OPraHU3allMOHHO-YIPABICHYECKHE pEIIeHUS |
TOTOBHOCTb HECTH 3@ HUX OTBETCTBEHHOCTbH C MO3MIMM COLMAIBHON 3HAUMMOCTH NPUHUMAEMBbIX
pELICHUINY;

npodecCHOHATBLHBIX KOMIETESHIIUH:

[IK-3 «BnageHne HaBBIKAMH CTPATETHUECKOTO aHajin3a, Pa3paboTKU U OCYIIECTBIICHUS
CTpaTeTruy OpraHU3aluy, HalpaBIeHHON Ha o0ecrieueHrne KOHKYPEHTOCTIOCOOHOCTH,

[IK-5 «cmocoOHOCTh  aHANM3MPOBATH  B3AaUMOCBS3M  MEXAY (YHKIHOHAIHHBIMHU
CTpaTEerUsIMH KOMIIAHHUH C 1IEJIbI0 MOATOTOBKU COATaHCUPOBAHHBIX YIIPABICHUECKUX PEIICHUI»,

[IK-17  «CcmOCOOHOCTH  OIEHMBATh  DKOHOMHMYECKHE U  COLMAIbHBIE  YCIOBHS
OCYILIECTBJICHMS]  NPEANPUHUMATENIBCKOW  AESITEIBHOCTH, BBISIBIATH  HOBBIE  PBHIHOYHBIE
BO3MOXHOCTH U ()OPMHUPOBATH HOBBIE OU3HEC-MOJIEIINY.

[IK-20 «BnageHHe HaBbIKAMHU IOATOTOBKM OPraHU3allMOHHBIX M PacHOpSAMTEIbHBIX
JIOKYMEHTOB, HEOOXOAUMBIX JIJIsl CO3[aHUsI HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYPY.

CopnepxaHue IUCLUUIUIMHBI OXBaThIBAET KpPYyr BOINPOCOB, CBS3aHHBIX C H3Y4YEHUEM
CTYACHTAMHU NPEUMYIIECTB U OTPAHUYEHUI Pa3HBIX MOAXO0JI0B K CTPATErHYECKOMY YIPABICHUIO B
OpraHu3allid, Pa3BUTHEM Yy CTYAEHTOB CTPATETHUECKOr0 MBIIIICHUS, HEOOXOJUMOro JUIs
BBITTOJIHEHUS CTPATETHYECKOr0 aHAIM3a U MPUHATHS CTPATETHYECKUX PEIICHUI B HECTAOMUIBHBIX
YCIIOBUSIX BHELIHEHN Cpeibl C OTHOCUTEIBHO BHICOKMM YPOBHEM HEOIPENEIECHHOCTH.

B uactHOCTH, paccMaTpuBaIOTCS OOJIACTH MPUMEHEHHS M BO3MOXKHOCTU TNPHUMEHEHUS
PBIHOYHOI'O U PECYPCHOTI'O MTOAXO0/I0B K CTPATETMYECKOMY YIIPaBJIEHUIO B opranu3anuu. M3yuenue
HIMPOKOTO  psAJla HMHCTPYMEHTOB CTPATErMYECKOIO0 MEHEI)KMEHTa IO3BOJIUT  CTYJAEHTaM
chopMHpOBaTh M Pa3BUTh KOMIIETEHIIMM B O0JACTH CTPATErMUECKOrO aHalu3a, ONpeAeTICHHS
UCTOYHUKOB (POPMUPOBAHUS YCTOWYMBOTO KOHKYPEHTHOTO TPEHMYILECTBA, MPOCKTUPOBAHMS
CTpaTEeTHYECKUX aJbTEPHATHUB U BHIOOPA CTPATETUU OpraHU3alHH.

VYaensercs 3HAYUTENBHOE BHUMAHUE IPAKTUYECKUM  acCEKTaM  LIeJIENoJIaraHus,
(GOpMHPOBAHHIO Yy CTYIEHTOB NPAKTUYECKMX HABBHIKOB, HEOOXOAMMBIX JUIsl MPOBEACHUS
CTPATETMYECKOro aHaIM3a BHEUIHEH CpeIbl, PEeCypcoB U CIIOCOOHOCTEN OpraHu3aluy, pa3padoTKu
U IPUHATHS 000CHOBAHHBIX YIPABICHUECKUX PELICHUN B I€ATEILHOCTH OPTaHU3AIIH.

[IperonaBanne IUCHMIUIMHBI TpPEIyCMAaTpUBAaeT CleAylomue (OpMbl OpraHU3alUU
y4yeOHOro TMpolecca: JEeKIUH, TPAKTHUYECKUEe 3aHATHs, BBINOJIHEHUE KypCOBOM paboThl,
CaMOCTOSITENIbHYIO Pa0OTy CTyI€HTa, KOHCYJbTAIUH.

[IporpaMMoOil AUCLUIIIMHBL INPELYCMOTPEHBI CIEAYIOIIUE BHIBI KOHTPOJA: TEKYIIMM
KOHTpPOJIb ~ YCIIEBa€MOCTH,  IPOMEXKYTOUHass  arrectamuss B  (opMe  dSK3aMeHa W
TG PPEHITUPOBAHHOTO 3a4eTa.

OO011ast TPy10EMKOCTh OCBOCHUS IUCIUILIMHBI COCTABIISCT 7 3a4€THBIX €IMHMULI, 252 Yaca.

SI3bIK 0OyUEHHS 110 TUCIUITIIMHE «PYCCKHID».



1. Ilepedyenb MIaHUPYeMBbIX Pe3yJbTATOB 00y4YeHUs MO JMCIUINIMHE
1.1. Ileap npenoaaBaHusl AUCHUNIMHBI

[enbto mpenogaBaHus JUCHUILIMHBI «CTpaTernyecKuil MEHEIKMEHT» SBIISIETCS U3YUYEHUE
CTyAeHTaMH (YHIAMEHTAIbHBIX TEOPETUYECKUX OCHOB  CTPATETMYECKOro  YIpaBJICHUS,
dbopMupoBaHHE Yy CTYIEHTOB MPAKTUYECKUX HABBIKOB M KOMIETEHIMH B obnactu
CTpaTEerMuecKkoro aHajin3a, IMPOEKTHPOBAHUS CTPAaTErMYECKUX allbTepHATUB, BbIOOpa W
peanu3aiyy cTpaTeruu OpraHu3alui.

B obnactu BocnmuTaHUs JIMYHOCTU LENbIO MOATOTOBKYU MO JAHHOW JHUCUUIUIMHE SBIISETCS
dbopMupOBaHHE U Pa3BUTHE TaKUX COLMAIBHO-TUYHOCTHBIX U OOIIEKYJIbTYpHBIX KauecTB Kak:
LEJIEYCTPEMIICHHOCTh U OTBETCTBEHHOCTh B (OPMHUPOBAHWU U TPUHATUU CTPATETHUYECKHUX
pelieHuif, OpPraHW30BaHHOCTh NpH pPabOTe C OrpaHWYCHHOW YNPaBICHYECKOHW MPOOIEMOH,
KOMMYHHUKATUBHOCTh, CAMOCTOSITEILHOCTh TNPUOOpETaTh U HCIOJIb30BaTh HOBBIE 3HAHUS WU
YMEHHUS.

1.2. IlepeyeHb MUIAaHHUPYEMBIX Ppe3yJbTAaTOB O0y4YeHUs] MO JHCIHHUIIHHE,
COOTHECEHHBIX C IUIAHUPYEeMBbIMH pe3y/JbTaTaMU 0CBOEeHHS 00pa30BaTeIbHOI POrpaMMbl

B pesynpTaTe OCBOCHHMS JUCHUIUIMHBI CTYJEHT JOJDKEH 00JIagaTh CIeAyIOMUMA
KOMIETEHIUSIMU:

OK-6 «crmocoOHOCTh K CaMOOPTaHU3aIU U CaMOOOPa30BAHHIOY;
3HATh:
® OCHOBHBIE 3TaIlbl 3BOJIOIUYU CTPATETUYECKOTO IJIAHUPOBAHUS U YIIPABIICHUS;
® [peuMylIecTBa U OTPAaHUUYEHUS PA3HBIX MOIX0J0B K CTPATErHYECKOMY YIPaBICHUIO;
® 0 JanbHEHIIEeM pPa3BUTUHU MOJIXOJO0B K CTPATETMYECKOMY YIPABIECHUIO, YUUTHIBASI TEHICHIIUU
pa3BuTHs SkoHOMHKHU Poccuu;
YMETh:
® ONpElNeNHuTh IMOAXOAbl K CTPaTeTMYECKOMY YIIPABICHHUIO, YMECTHbIE B J€ATEIbHOCTU
KOHKPETHOW OpraHu3aIliy Ha IpUMeEpe yIeOHOH CUTYallnuH,
® KPUTUYECKH OCMBICIMBATh KOHIEMIMH U TEOPETHYECKHE HHCTPYMEHTHI CTPAaTErHuecKOro
yIIpaBJeHUs B OpraHU3alLUN;
BJIa/I€Th HAaBbIKAMU:
® pa3BUTHUS CTPATETHYECKOTO MBIIUIEHUS, HEOOXOIMMOTO AJIs BBIOJHEHUS CTPATErHuecKOro
aHaJM3a, BEIOOpa U MPUMEHEHUSI CTPATEeTUH, TOCPEICTBOM aHaIN3a Y4eOHbIX CUTYaIUH;
e COOCTBEHHOTO BHJIEHUS POJM MEHEIKEpPOB B (OPMUPOBAHUM U pealu3allid CTpaTeruu
OpraHu3aIiy;
UMETh ONBIT JIEATENBHOCTH B OOJACTU HCIOIb30BAaHUS TEOPETUUYECKUX MOJENel Mpu
00CY>KIEHHH TANOB 3BOJIOIUHU CTPATETHYECKOTO IJITAHUPOBAHUS U YIIPABIICHUS;

OIIK-2 «crmocoOHOCTh HAXOIWUTh OpPraHW3AIMOHHO-YIPABICHUECKUE pEIICHUS |
TOTOBHOCTb HECTH 3@ HMX OTBETCTBEHHOCTH C MO3MIIMI COIMATIbHON 3HAUUMOCTH MPUHUMAaEMbIX
pELICHUI;

3HATh:

e 11e7H, 00JIaCTh MPUMEHEHHUS U BO3MOKHOCTH CTPATETHYECKOI0 YIIPaBJICHUS B OpraHU3aluu;
® 0COOEHHOCTH CTPATETHYECKOr0 YIpaBICHHS OpraHU3allel B OTHOCUTEIHbHO HECTaOMIbHOMN
BHEIIHEH cpejie ¢ BBICOKUM YPOBHEM HEOMPEEIIEHHOCTH;

YMETh:
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e OmpenensITh CHUMITOMBI OPTaHHM3AIMOHHBIX TPOoOJIeM U (GOPMYITHPOBATH CTPATETUUYECKUE
BOIIPOCHI,
® OIICHMBATh SKOHOMHUYECKHE M COIMAIBHBIC YCIIOBUS OCYIIECTBICHUS MPEAPUHUMATEITHCKON
eITEIbHOCTH;
® OIICHUBATh BIIMSHUE CTPYKTYPHBIX W KYJIbTYpHBIX (PAKTOPOB Ha BOCHPHATHE CTpaTeTHUH
KOHKPETHOW OpraHu3aluy;
BJIaJICTh HAaBBIKAMM:
e OIICHUBATh YCIOBUSA W TIOCJIEICTBHS TNPUHUMAEMBIX OpPraHU3AI[MOHHO-YIPABICHYECKUX
pEelLIeHUI U JEHCTBUH € TTO3UIUH COLIMATIbHON OTBETCTBEHHOCTH;
® BBIABJICHUS W aHaJW3a CTPATETMYECKUX BOMPOCOB B JCATEIHLHOCTH KOHKPETHON KOMITaHWH,
(GhopMHUPOBaHMS YMECTHBIX CTPATETHUECKUX PEIICHU;
UMETh OIBIT JACSITEIPHOCTH B BBISIBJICHUU MPEUMYIIECTB W OTPAHUUYEHUW IPOIECCOB
MPUHSATHS YIIPABJICHUECKUX PEIICHUH B JACATEIHHOCTH OPTaHU3AINN;

[1K-3 «BnajgeHue HaBBIKAMU CTPATETHYECKOTO aHaIM3a, pa3pabOTKH W OCYIIECTBIICHHS
CTpaTeruy opraHu3alvy, HampaBJIeHHONW Ha o0ecrieueHne KOHKYPEHTOCIIOCOOHOCTIY,
3HATh:
e 11e7H, 00JIaCTh MPUMEHEHHUS U BO3MOKHOCTH CTPATETHYECKOI0 YIIPaBJICHUS B OpraHU3aluu;
® 0COOEHHOCTH TPUMEHEHHUS PBIHOYHOTO U PECYPCHOTO IMOAXOJ0B K CTpPaTerHuecKoMy
yIIpaBJICHUIO B OPTaHU3AlINY;
® HHCTPYMEHTBl CTpPAaTETMYECKOTrO0 aHajdn3a BHEIIHEH Ccpeabl, pPecypcoB M CIOCOOHOCTEN
KOMIIaHUU;
® HCTOYHUKHM (POPMUPOBAHUS YCTOMUMBOTO KOHKYPEHTHOTO MTPEUMYIIECTBA B OpraHU3alliy;
YMETbh:
e (opmynHpoBaTh CTpaTerHuecKre eI KOMIAHUU Ha OCHOBE OIMMCAHUS U aHaJIN3a HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;
® OICHHMBAaTh COCTOSHUE BHYTPEHHEM M BHEHIHEW Cpelbl KOHKPETHOW OpraHu3aiuu
(monmpazneneHusi), BBIACHATH, HaWOOJee  CYIICCTBEHHBIE  (DAKTOpPBI,  OMPEACISIONINE
CTpaTernyecKyro HalpaBICHHOCTh €€ JIeATEIbHOCTH;
BJIa/IETh HAaBbIKAMU:
® OIEHUBaTh YCIOBUS U TMOCJIEICTBUS TMPUHUMAEMBIX OPraHU3allMOHHO-YIIPABICHUECKUX
pELIeHUI U JEeHCTBUH € TTO3UIUH OCYIIECTBICHUS TPEANTPUHUMATEIBCKON NI TETbHOCTH;
® pa3BUTHUS CTPATETHYECKOTO MBIIUICHUS, HEOOXOIMMOTO AJI BBINOJHEHUS CTPAaTErHuecKOro
aHaJM3a, BEIOOpA U MPUMEHEHHUSI CTPATEeTUH, TIOCPEICTBOM aHaIN3a Y4eOHBIX CUTYaIUH;
e BBIBICHUS U aHAINW3a CTPATETHYECKUX BOIPOCOB B JESATEILHOCTH KOMIIAHWHM Ha OCHOBE
pe3yJIbTaTOB CTPATETUUYECKOTO aHAIN3a;
e pa3paboTKU PEKOMEH AU 1O MOBBIIEHUIO KOHKYPEHTOCTIOCOOHOCTH OpraHU3allnu;
UMETh ONBIT JEATEIbHOCTH B UICHTU(UKALUM YMECTHOW CTpaTerMd Ha OCHOBE
pe3yJbTaTOB CTPATETUYECKOTO aHAIK3a B I€ATEIbHOCTH OpraHU3aIiH;

[IK-5 «cmocoOHOCTh  aHAIM3UPOBATH  B3aMMOCBSI3M  MEXAYy  (YHKIIMOHATHHBIMHU
CTpaTerusiMi KOMITAHUH C I1eJIbIO MTOATOTOBKH COATaHCUPOBAHHBIX YIPABICHUYECKUX PELICHUI,
3HATh:
® JIOTHKY MOCTPOEHUS CTPATErMYECKOTo Mpoliecca i pean3aluy Leiae KOMIIaHuu;
® 0COOEHHOCTH TPUMEHEHHUS PBIHOYHOTO U PECYPCHOTO IMOAXOAOB K CTpPaTerHuecKoMy
yIIPaBJICHUIO B OPTaHU3AlINY;
e 00 0cOOEHHOCTSX (OPMUPOBAHUS U PEATU3AIUU KOPIOPATUBHON CTPATETUH KOMITAHHH, O €€
CBSI3M C KOHKYPEHTHOM cTparerueil 1 pyHKIHOHAIBHBIMU CTpaTeTUsIMU OpraHU3aIiy;

YMETbh:
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® AHANM3UPOBATH U OLEHMBATh HACTPOMKY MApPKETHHIOBOW M OINEPAIMOHHOM CTpaTeruid Ha
peanu3anuio NpUHATON OU3HEC—CTpaTeruy KOMIIAaHUY Ha MpUMepe yueOHOU CUTYaIuu;
® OIEHUBATh BJIMUSHUE CTPYKTYPHBIX M KYJIbTYPHBIX (AKTOPOB Ha BOCIPHUSTHE CTpaTeruit
KOHKPETHOW OpraHu3aluy;
BJIa/IETh HAaBbIKAMU:
e BBIBJICHHUS M aHAIU3a CTPATErMUECKUX BOMPOCOB B JESATENBHOCTH KOHKPETHOM KOMITaHUH,
dbopMHUpOBaHMS YMECTHON OM3HEC—CTPATETUH KOMITAHWH;
® TMPUHATUS CTPATETMUYECKUX pEIIEHUH B HECTAaOWJIBHBIX YCIOBHSIX BHEIIHEH Cpeabl C
OTHOCHUTEJIbHO BBICOKUM YPOBHEM HEOMPEIEIEHHOCTH;
UMETh ONBIT JEATEIbHOCTH B UIACHTHU(UKALUKA YMECTHOW CTpaTerMd Ha OCHOBE
Pe3yJbTaTOB CTPATETUUYECKOTO aHaAIK3a B I€ATEIbHOCTH OpraHU3aIiH;

[IK-17  «cmocoOHOCTh  OIICHWBATh  DKOHOMHYECKHE W COIHMAIBbHBIC  YCIOBHS
OCYIIECTBJIICHUSI  MPEANPUHUMATEIBCKON  JCATEIHHOCTH, BBIABJISATH  HOBBIE  PBIHOYHBIE
BO3MOKHOCTH ¥ ()OPMHPOBATH HOBBIE OM3HEC-MOICIIN.

3HATh:
® COBpPEMEHHBIC KOHIIETIIUN CTPATErMIECKOTO MEHEKMEHTA JIsl TOHUMaHUsI OCOOCHHOCTEH MX

MIPUMEHEHHUSI B IEITEIIbHOCTH OpraHu3aIluy,
e 0coOeHHOCTH (opMUpOBaHUSI OW3HEC—CTPATETUH, YYHUTHIBAas BIUSHHE CTPYKTYPHBIX U
KYJTbTYPHBIX (DAKTOPOB B JEATEILHOCTH KOHKPETHON OpraHU3aIiy.

YMETh:

® HAXOIUTh W OIICHWBATh HOBBIC PHIHOYHBIC BO3MOXXHOCTH IJIs1 (OPMYITHPOBAHMS HIIH
KOPPEKTUPOBKH OU3HEC-MOJICTIH,;

BJIaJICTh HAaBBIKAMM:

® OIICHUBATh YCIOBUSA W TIOCJIEICTBHS TMPUHHUMAEMBIX OpPraHU3AI[MOHHO-YIPABICHYECKUX
pELIeHUI U JEHCTBUH € TTO3UIUH OCYIIIECTBICHUS TPEANTPUHUMATEIBCKON NI TETLHOCTH;

® TIPUHATHS CTPATETMYECKUX PEIICHWH B HECTAaOWJIBHBIX YCJIOBHSX BHEIIHEH Cpeasl ¢
OTHOCHUTEIILHO BEICOKMM YPOBHEM HEOIPEICICHHOCTH;

WMETh OIIBIT JCSITEIIbHOCTH B OIICHMBAaHUU HSKOHOMHUYECKUX W COIMAIBHBIX YCIOBUU
OCYIIICCTBJICHUS TTPEANPUHUMATEIIbCKON NeITeIbHOCTH,;

IIK-20 «BnageHue HaBbIKAMHU IOATOTOBKH OPraHU3AlMOHHBIX M PACIOPAIUTEIbHBIX
JIOKYMEHTOB, HEOOXOIMMBIX JIJIsi CO3JJaHUSI HOBBIX MPEANPUHUMATEIBLCKUX CTPYKTYPY.
3HATh:
® TIPUHIUIIBI U JIOTHKY MOCTPOCHHMS IMPOIECCa CTPATETMYECKOTO YIPABICHUS ISl pean3alluu
JIOJITOCPOYHBIX IIEJIeH OpraHu3alluH;
® 0COOCHHOCTH OPTaHU3AIMOHHBIX CTPYKTYP MPEANPUITHIH;
YMETh:
® OMNpeneNnsITh HaNpaBJICHUS ACATEIHPHOCTH HOBBIX MPEANPUHUMATEIHLCKUX CTPYKTYpP C YUETOM
pe3yJbTaTOB aHaJIM3a BHEIIHEW U BHYTPEHHEU CPEJIbl;
BJIaJCTh HAaBBIKAMM:
® TIPUHATHSA CTPATETMYECKUX PEIICHWH B HECTaOWJIBHBIX YCJIOBHSX BHEIIHEH Cpeasl ¢
OTHOCHUTEIILHO BEICOKMM YPOBHEM HEOIPEICICHHOCTH;
e pa3pabOTKH OPraHM3allMOHHBIX W PACHOPAIUTEIBHBIX JOKYMEHTOB B BHJE IUIAHOB
KOHTPOJIBHBIX COOBITHH I MIPEANPUHUMATEIBCKUX CTPYKTYD.
MMETh OIIBIT JCSITEIIBHOCTU B OIICHMBAaHUW HSKOHOMHUYECKUX W COIMAIBHBIX YCIOBUU
OCYIIICCTBJICHUS TTPEANPUHUMATEIIbCKON IeATeTHOCTH.



2.

Mecto qucuunanHbl B cTpykrype OIl

JucnunirHa 0a3upyercss Ha 3HAHUSX, paHee MPUOOPETEHHBIX CTYIEHTaMU MPU U3YUYEHUU

CIeMYIONUX TUCIUIUINH:

(UHAHCOBBIN MCHEKMEHT;

MapKETHHT;

yIIpaBIICHUE YEIIOBECUECKUMH PECYPCAMU;

yIIpaBIICHUE OTICPAIHSIMU;

OM3HEeC-TIJIaHUPOBAHUE;

WCCIICZIOBAaHKNE CUCTEM YIPABJICHHUSI.

3HaHUs, TOJyYECHHBIC TMPH HM3YYCHUH Marepuaja JaHHOW TUCIHIUIMHBI, MMEIOT Kak

CaMOCTOATCIIbHOC 3HAYCHUE, TaK U UCITIOJB3YIOTCA ITPU U3YUCHUHN APYTUX JUCHUILINH!

KOpITOpaTHBHASI COLMAbHAS OTBETCTBEHHOCTH;
PHUCK-MEHE/KMEHT;

OM3HEeC-TIJIaHUPOBAHUE;

yIIpaBJIeHUE U3MECHEHUSIMH,

AHTUKPU3HUCHOE YIPaBJICHHE.

O0beMm qucnunianael B 3E/akaneM. yac

JlanHbie 00 o0beMe AUCIUIUIMHBI, TPYAOEMKOCTH OTICIHHBIX BUIOB YIYCOHOU PabOTHI 1O

JTUCIUTUIMHE U pacpeiesieHUue 3TUX TPYTIOEMKOCTEH TT0 CeMecTpaM MpeACcTaBiIeHbI B Ta0uIe 1.

Ta6muma 1 — O6beM U TPYJ0EMKOCTh AUCITUTITUHBI

TpynoeMKocTb
Bun y4yeOHo# paboTh Bcero 110 CEMECTpam
(3E unu gac)
Ne9 NelO
1 2 3 4
OG6uas TpyaoeMKocTh aucuumnnbl,  3E/(uac) 7/252 3/108 4/144
AyOoumopnble 3anamus, BCETo Jac. 36 16 20
B TOM YHCJIE:
nexiyn (JI) (gac) 20 8 12
npaktuueckue / cemunapcekue 3ausatus (113) (wac) 16 8 8
naboparopusie paboTs (JIP) (qac)
KypcoBas pabora (KP) (gac) * *
SK3aMEH (uac) 9 9
Camocmoamenvuas paboma, BCero (uac) 207 83 124
Bua npomeskyTouHO# aTTecTalMu: 3a4eT, 9k3aMeH, | Ok3., nudd. OK3. Hudd.
nud GepeHITMPOBAHHBIN 3a9€T 324 3aY.
(Bauet. Ik3. Audd. 3a4)

* - 4achl , HE BXO/ISIIHE B ayAUTOPHYIO Harpy3Ky



Conepxanue TMCHUILIMHBI
4.1. PacnpenejieHHe TPYA0eMKOCTH JMCUHUIIMHBI 110 pa3aejaM U BUIAM 3aHATHI
Pazaenbr 1 TeMBbI TUCITUTIIIMHBI M KX TPYJOEMKOCTh TTPUBEICHBI B TaOIUIIE 2.

Ta6muma 2. — Pa3aensl, TeMbI TUCIUTUIMHBI M UX TPYIOEMKOCTh

Jexmmm | I13 (C3) KP CPC

Pa3zgenbl, TeMBI JUCITUTUTHHBI (qac) (qac) (qac) (qac)
Cemectp 9
Pazgen 1. . Benenue B cTparernyeckuii 4 4 35
MEHEKMEHT

Tema 1.1. ITonsiTue crpareruu u
CTpaTEruYeCcKuil mpouece

Tema 1.2. Pa3paboTka Muccuu u
CTpaTernyecKux Iesieil opranu3aium

Pazgen 2 CtpaTerndeckuii aHaian3 opraHu3auu 4 4 48
Tema 2.1. CtpaTerndeckuii aHaaIn3 BHEIIHEH
Cpelbl OpraHu3aluu

Tema 2.2. CtpaTerndeckuii aHaau3 BHYTPEHHEH
Cpelbl OpraHu3aluu

Tema 2.3. SWOT-ananu3 Kkak HHCTPYMEHT
CTPaTErnyecKoro aHajanu3a

Hroro B cemectpe 8 8 83

Cemectp 10

Paznen 3. ®opmupoBaHue CTpaTernyecKux 12 8 124
aNbTePHATHUB, BHIOOP U peasin3alusi cTpaTeruu
Tema 3.1. KnaccudukannoHHbBIE THITBI
cTpaTerui

Tema 3.2. Peanuzanms ctpareruu. Y IpaBicHUE
CTpaTernuyecKuMU U3MEHEHUSIMHU

Tema 3.3. CtpaTerndeckuii KOHTPOJIb.
Opranu3zanys CTpaTeruueckoro yrnpaBieHus B
KOMITaHUU

Brimonaenue KypcoBoit paboThI 0

Uroro B cemectpe 12 8 124

NTOI'O: 20 16 0 207




4.2. CopepskaHue pa3iejioB U TeM JEeKIIMOHHOTO MKJIA

ConeprkaHue pa3/iesioB U TEM JICKIIMOHHOTO ITUKJIa TPUBEICHO B TabiuIiie 3.

Ta6mmma 3 - Coaeprkanue pa3zieioB U TEM JIEKIIMOHHOTO ITHKJIa

Howmep
pasznena
/ TEMBI

Ha3Banue u comepxaHue pa3eioB U TeM JEKIIMOHHOTO IHKJIa

1.

BBeneHnue B crparern4eckuii MeHeIKMEHT

Tema 1.1. [TonsiTHE CTpaTeruu U CTPATErUHYECKUIN MTPOIECC

[Tonsitue crpareruu. Moaenp cTpaTernyeckoro mpoiecca. 3aaauv CTpaTeru4eckoro
MeHeKkMeHTa. CyIIHOCTh ¥ MPEUMYIIECTBAa CTPATETHYECKOTO MBIIITICHHUS.
Crpareruueckoe BUJEHHUE U €ro BIUSHUE HA (GOPMHUPOBAHHUE CTPATETUH OPTaHU3AIINH.
3anHTEpPECOBAHHBIE CTOPOHBI B JIESATEILHOCTH Opranu3auuu. Ponp aunepa B
¢dbopMupoBaHuU cTpaTeru opranuzanuu. CylmHOCTb Mpoliecca CTPaTerniyecKoro
yIpaBICHUS.

Crparernueckas nupamuja. KopnopatusHele ctpateruu. buznec-crpareruu.
OyHKIMOHAIbHBIE CTPATETUH.

OcCHOBHBIE KaTErOpPUU CTPATETHUECKOI0 MEHEIXKMEHTA: CTPATErnYecKoe 1
orepaTHUBHOE (TAaKTUYECKOE) YIPaBJIE€HUE, BHEIHSS U BHYTPEHHSISI cpeia OpraHu3aluu,
oTpaciib U OM3HEC opranu3anuu. Pa3BuTHe Moaxo/0B K CTPATErHueckoMy yIpaBIeHHUIO,
YUUTBIBasi TEHJCHIIUHN Pa3BUTHs 3KOHOMUKU Poccun.

Tema 1.2. Pa3paboTka MUCCHUH U CTPATETHUECKUX II€JIeH OpraHu3aIuu

[TonsTHe 1 3HaAYEHUE MUCCUU OpTaHU3auU. Muccus U IEHHOCTH OpraHU3alliH.
Hanpasnenust popmupoBanust Muccuu. MeToauueckue peKOMeHIaluu st
(bopMynUpPOBaHUS MUCCUHU OPTaHU3AIINH.

[lenu opranuzanuu, MPUOPUTETHI LI€JICH, BPDEMEHHbIC UHTEPBAJIBI LIEJICH U UX
n3mepenre. OCHOBHBIC HaIpaBIeHUs (HOPMYTUPOBAHUS TIEJICH: MAPKETHHTOBBINA
MOJIX0/1, IOJX0/] Ha OCHOBE aHAIM3a U Pa3BUTUS MPOU3BOIUTEIHLHOCTH OPraHU3aIlHH,
(bMHAHCOBBIN TTOAXO] (PEHTAOEIHHOCTD, TOXOHOCTh, HHBECTUIIMOHHAS
MIPUBJIEKATENbHOCTD ), ”THHOBALIMOHHBIN MOAXO0/, TOJIX0/] HA OCHOBE COIMAJIbHBIX
HeJIEH.

HNHcTpyMeHTHI Lienenosiaranus. «JlepeBo nenei» opranu3alnui Kak UHCTPYMEHT
B3alMHOI'0 COTJIaCOBaHUs U 00ecrieueHus: HempoTUBOpeUnBOCTH 1eneld. Kputepun
OLIGHKH JIOCTH)KEHUS CTPAaTErMuecKuX IieJiel OpraHu3alii.

CooTHoIIeHHEe MUCCHUH, LI€TIEH U 3a/1a4 OpraHu3aluy, CTPaTerHuecKux 1 (MHAHCOBBIX
1esnen, ypoBHU (OPMYJITMPOBAHUSI CTPATErHil (KOPIIOPATUBHBIN YPOBEHbB IS
TUBEpCU(DUITMIPOBAHHBIX KOMITAHUM, OM3HEC-YPOBEHbB, (PYHKITMOHAIHHBIA YPOBEHb,
OTIEPAlIMOHHBIN YPOBEHB): COTIIACOBaHUE M 00eCIieueHNEe eAMHCTRA.

Crpaternyeckuii aHAJIU3 OPraHU3a U

Tema 2.1. Ctpareruueckuii aHaJIN3 BHENTHEN CPEIbl OpraHU3aluu

Ponb cutyanmonHoro ananusa npu ¢popMupoBaHuu cTparerui. OOBEKTHI
CTpaTEernyecKoro aHajin3a, ero 1eJid U OCHOBHBIE PE3yJIbTaThl.

[TonsiTre opraHn3allnOHHOTO KOHTeKcTa. OrpaHUYEHHBIE U HEOTPAaHUYEHHbBIE
cutyanud. [Ipumepsl. KiroueBbie xapakTepUCTHKH MPOOJIEMHBIX CUTYaITU.

Bnusinue ¢pakTopoB AanbHEro BHEIIHETO OKPYKEHHS Ha CTPATETHI0 OPraHU3aIliH.
Mopens STEEP- u PEST-ananu3a ¢pakTopoB BHEITHETO OKPYXKEHUS. DTarbl U (HOPMBI
CTpaTEernyecKoro aHajausza.
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[TonsiTre oTpaciu U peIHKa, oNpeesieHne TpaHul] oTpaciau. CerMeHTaIus pbIHKa,
KpuTepuu cermMeHTauuu. KoHKypeHIus 1 KOHKYpEeHTOCIIOCOOHOCTh OpraHU3alui B
CTpaTEerunyecKoi nepcrnekTuse. [[BrKyliye CUiibl U3MEHEHUH B OTPaCIIu.

MeTop1 ¥ HanIpaBJIEHUSI OTPACIIEBOTO aHAJIM3a U aHAIN3a KOHKYPEHTOB. OCHOBHbIE
SKOHOMMYECKHE XapaKTEPUCTUKHU OTpaciu. AHAIU3 KOHKYPEHTHBIX CHJI B OTpaciu (1o
M. Tloprepy). @akTopbl H3BMEHEHU KOHKYPEHTHBIX CHJI B OTPACIIH.

KiroueBsie paxropsl yerexa (KDOVY) orpacnu. OneHka mpuBIeKaTeIbHOCTH OTPACTH.
YTrpo3bl U BO3MOKHOCTH OpTraHU3aI[My BO BHENTHEN cpefie. OLieHKa CTpaTernueckoro
COOTBETCTBHUSI.

Tema 2.2. Ctpareruueckuii aHaJIn3 BHYTPEHHEN Cpeibl OpraHu3aluu

BryTpeHHss cpea opraHu3aiiy U ee cTparernuecknii ananus. Hanpasienus, GpopMbl
Y METOJIbl CTPATErMUeCKOro aHaJIi3a BHYTPEHHEN Cpe/bl OpraHu3aIuu.
Crparernyeckuii moTEHIMAI OpraHU3aluU: TOHITHSI U MTOJAXO/IbI K €0 OLIEHKE.
OreHKa pecypcoB OpraHU3aIuy U €€ KOHKYPEHTHOM cuitbl. OCOOEHHOCTH
(hopMHpOBaHUSI HICTOYHUKOB 3aTpaT MPU MPOBEJCHUHN PECYPCHOTO aHAIIN3A.

[TonsiTue ciocoOHOCTEH KOMITanuu. KimroueBbie KOMIETEHITMN OpraHu3aui. AHaIu3
cnocoOHoOCTel KoMmanuy. KOHIEINS [IETTOYKY [IEHHOCTEN U €€ MCIIOIL30BAHUE IS
MIPOBEJICHUS CTPATETUYECKOT0 aHaINu3a BHYTPEHHEH cpe/ibl OpraHu3anuu. AHanu3
LEMOYKH LIEHHOCTH C TOYKH 3PEHHUs HAKOIUICHUS 3aTpaT B BUAAX ACSITEIbHOCTH.
[Tonxonbl U METOIbI CTPATETUUYECKOTO aHAIN3A LIETIOYKH [IEHHOCTH.

Tema 2.3. SWOT-ananm3 Kkak HHCTPYMEHT CTPATETHUYECKOTO aHaIu3a

SWOT-ananu3 kak ”HCTPYMEHT 000O0ITICHUS Pe3yJIbTaTOB CTPATETMUECKOT0 aHAIn3a 1
(dbopMUpOBaHHUSI TTOJISI CTPATETHUECKUX MPOOJIEM U abTEPHATHUB B I€ATEIHHOCTH
OpraHu3aIiy.

AHaJIN3 CYIIECTBYIOIIEH CTPATETMH OPraHU3alMK C TOUYKU 3PEHUS COOTBETCTBUS €11
JEHCTBYIOIIEH HACTPOUKHU PECYpCOB U criocoOHOCcTel opranu3amnuu. OrneHka

3¢ (HEeKTUBHOCTHU CTpaTEerny OpraHU3alyu: KPUTEPUU, TOIXOIbI U METOIBI.
berumapkuHT: CYIIHOCTD, (POPMBI, METOBI U Pe3yNIbTaThl. CTpaTernuyeckuii On3Hec-
npoduiak opranuzanui: SNW-ananu3. VICTOUHUKY CHITBI U ¢1a00CTH OpraHu3aIiy.

®opMHupOBaHUE CTPATerHYeCKUX AJbTEPHATHB, BLIOOP U peaju3alus cTpaTerun
Tema 3.1.KnaccudukanmoHHbIE TUITBI CTPATET M

O600611eHre pe3ynbTaTOB CTPATErMUECKOT0 aHalln3a. Y TOUHEHHE UHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH U CTPATETMYECKOr0 BUACHUS OPTaHU3aIUH.

[TocTaHoBKa cTpaTern4eckux BOIPOCOB.

Crpareruu 1 KOHKYpEHTHbIE IPEUMYIIECTBA. TUIBI KOHKYPEHTHBIX MTPEUMYIIIECTB

(mo M. Iloprepy). bazoBsie cTpaterun KoHKypeHnu. CTpaTerus JuaepCTBa,
OCHOBAaHHOT'O HAa HU3KUX U3JAEPKKaX MPOU3BOJICTBA, CTPATETMH UIUPOKOI
muddepeHIMaluy: MPEUMYIIECTBA U YCIOBUS TPUMEHEHHUS.

Crpareruu BepTUKaIbHON WHTErpaliH, YCJIOBUs 3P heKTUBHOCTH cTpareruii. CIusHus
Y TIOTJIOUIeHUSI KaK (JOpMBI peanu3aliii HHTETPAllMOHHBIX cTpaTeruil. CTpaTerndeckue
anbstHCbl. CTpaTeruy CoOKpalieHusl.

Crpareruu M”HHOBALIMOHHOTO Pa3BUTHSI OpraHu3aluu. JJOCTOMHCTBA U HETOCTATKH
JTUAEPCTBA MHHOBALIMOHHBIX CTpaTeruil. PUCKM HMHHOBAIIMOHHBIX CTpATETUH.
Crpareruu nusepcudukanuu. CymHOCTh TUBEpCUPUKALINY, €€ IPEUMYIIECTBA U
orpaHuyeHus NpuMeHeHus. HempoctaTku u pucku crpareruil 1uBepcuuKalnm.

Tema 3.2. Peanuzanus cTpaTeruu. Y IpaBJIeHUE CTPATErMYECKUMU U3MEHEHUSIMU
OcHoBBI peanuzanuu crpareruu. [Ipobnemsl peanm3anuu crpaTerun. Beioop moaxomos
K pealii3aliu cTpareruu. Peanuzanus cTpateru U oleHKa pe3yabTaToB.

AHanu3 ousHec-nopTdens TuBepcuGUIIMPOBAHHBIX KOMITAHUM.
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Marpuiia Boston Consulting Group (BKI'). Matpuria General Electric (McKinsey).
Marpuna « Ku3HeHHBIN UK — CTPATETUSI».

Komanzp!l cTpaternueckoro ynpasieHus. Pomu B komMaHaax cTpaTernyeckoro
ynpasieHus. JIugepcTBo B CTpaTernueckoM MEHEIKMEHTE.

OpranuzanoHHas KyJabTypa U peanusauus crpareruu. Ctpaternyeckue GakTopbl
OpPraHu3alMOHHON KyJIbTypbl. CTpaTerndeckas pojib OpraHu3alMOHHON KYJIbTYPBHI.
[Ipupona u CylHOCTh CTPATErMYECKUX U3MEHEHU. AHAIN3 CTPATETHYECKUX
M3MEHEHUI: aHaIN3 OPTaHU3alOHHOM CTPYKTYpPBI, IPOLIECCOB YIPABIECHUS U
OpraHHU3aI[MOHHOMN KYJIbTYPHI.

Ponb opraHn3alilnoOHHBIX CTPYKTYP YIPaBJICHUS B pealli3alliy CTPaTEerHu.
[IpenmyiiecTBa U HETOCTATKM OCHOBHBIX THIIOB CTPYKTYp YIPaBIEHUS B paMKax
CTpaTernyeckoro Bei0opa. LIeHTphrl OTBETCTBEHHOCTH B OpraHu3aluy. PenHKUHUPUHT.
PectpykTypuzanus.

Tema 3.3. Crparernueckuid KOHTpOJib. Opranu3ainus CTpaTEruyecKoro yrnpaBieHus B
OpraHu3auu

Opranu3alMOHHBIA U CTpaTernyeckuii KoHTposb. Koppekius crpareruu. [Ipouecc
CTpaTEernyecKoro KOHTPoJis. MOHUTOPUHT CHIIBHBIX U CJIA0BIX CTPATErHYECKUX
CUTHAJIOB: 1I€JIb, METO/BI U (JOPMBIL.

Mertoapl coopa u 00paboTKu HHMDOPMAITUHU TSI CTPATETHIECKOTO MOHUTOPUHTA. AyTUT
ctpateruu. CUCTEMBI CTPATETHUYECKOI0 YIIPABICHYECKOTO yUeTa.

Onenka 3¢ (GeKTUBHOCTH CTPATETHYECKOTO YIPABICHHS B OPraHU3aluN: KPUTEPHH,
MOKa3aTe U MeTOIbl. BHEaKOHOMIYECKHE (hakTOphl 3PHEKTUBHOCTH CTPATETUH
OpraHu3aIiy.

VYnpasieHue cTpaTernyeCKuMU PUCKaMH B OPraHU3alUU: LEIH U METOIbI.

4

acpl 3aHATHUI B MHTEPAaKTUBHOM (opMe Mpu MNPOBENEHUU JIEKUHOHHOTO IIHKJIa

npuBeieHb! B Tabauie 3.1.

Tabmuna 3.1. Yacel 3aHSITHII B UHTEPAKTUBHOU (popme.

[pakTrueckue/
JlabopaTopHbie B
Jlexuuu, yac CEMHUHAPCKHE 3aHATHS a60 ac CCro B
, 4ac PabOTHL, 1 UHTEPaKTUBHOU
CeMm Ne ¢dhopme 1o
WNurepaktus- Hurtepaktus- HNuTepakTus- JUCLUIUIMHE
Bcero P Bcero p Bcero P A ’
Has popma Has popma Has popma qac
9 8 4 4
10 12 6 6
Hroro 20 10 10
B mpouecce ocBOEHMS JIEKIMOHHOTO MaTepuana JIUCLHUIUIMHBI  HUCHOJIb3YKOTCS

oOpa3oBaTeNbHbIe TEXHOJIOTHH, IpecTaBiIeHHbIe B paznene 11 PIL/I.




4.3.

IIpakTuyeckue (ceMMHAPCKHUE) 3aHATHS

TeMbl MpakTUYECKUX 3aHIATHI M UX TPYTOEMKOCTb ITPUBEICHBI B TaOIHUIIEC 4.
Ta6mmma 4 — [IpakTHdeckue 3aHsITHS U UX TPYIOEMKOCTh

12

Ne
Ne T N @DopMBI IPaKTUYECKUX Tpyno- pasnena
C€MBI IPAKTUYCCKUX 3aHATUN - €MKOCTb,
/o 3aHATUI (uac) JMACLINII-
JINHBI
Cemectp 9

1 | TpexypoBHEBBIN aHaAIN3 IPOJYKTa ¢ TOUKH | Pemenue 2 1
3pEHHS IPETIOKEHUS, CETMEHTHPOBAHUE YIIpaBIIEHYECKOM
noTpeduTeneit MpoAYKIIUU TPETPUSITHS 3aJ1auu, JUCKYCCHUs

2 | Onucanue HHTEPECOB 3aWHTEPECOBAHHBIX AHanu3 yueOHOU 2 1
CTOPOH U (POPMUPOBAHHE CTPATETHUECKUX CUTYaIlH, TUCKYCCUS
1eJIel MPenpUsITUs

3 | Crparernyeckuii aHaiu3 BIMSHUSA BHEIIHUX | AHanu3 ydyeOHOU 4 2
(aKkTOpOB Ha EATEIHHOCTh MPEITPHUITH CUTYaINH, TUCKYCCUS

4 | IIpe3eHTanys 1o pe3yabTaraM BHELIHETO BricTyruienue rpym, 1 2
CTPaTErMYECKOr0 aHaIn3a JHMCKYCCHUs

Cemectp 10

5 | SWOT-ananu3 nesTenbHOCTH KOMITAaHUH, MonenupoBanue 2 3
(bopMHpOBaHHE CTPATETHUECKUX CUTYAINH, TUCKYCCUS
IbTePHATHB

6 AHann3 B3aUMOCBSI3U MEKITY MopenupoBanue 4 3
(GYHKIIMOHAJIBHBIMU CTPATErHsIMH IS cutyanuu. Pemenue
000CHOBaHHUS YMECTHOCTH MTPUMEHECHHUS yIpaBIeHYECKON
OH3HEC-CTpaTeruu KOMIIAHUH 3aJlauu, JUCKYCCHUs

8 | IIpe3eHTanusi mo pe3yabTaTaM BBIIOTHEHUsT | BeicTymenue rpymm, 1 3
3a/laHus JTUCKYyCCHUs

Bcero: 16

Yacel 3aHATHI B HMHTEPAKTUBHOM (opMe NpH NPOBENECHUH NPAKTUYECKUX 3aHITUN
npuBe/eHbI B Tadnuie 4.1.

Tabnuna 4.1. Yacel 3aHITHII B UHTEPAKTUBHOU (popme.

[IpakTtnueckue/
JlaGopatopHsie
Jlexuun, yac CCMHUHAPCKUC 3aHATUS AGOTEL ua. Beero B
, 4ac PADOTRL, Hac MHTEPAKTHBHOM
Cem Ne dhopme o
WNHTrepakTus- MNHrtepakTus- WNHTrepakTus- HCLIUIUIMHE
Bcero P Bcero P Bcero P Anen ’
Has popma Has popma Has Gopma qac
9 8 4 0 4
10 8 4 0 4
Wtoro 16 8 0 8
B npouecce BBINOJHEHHS MNPAKTUYECKUX 3aHATUM JIUCIUILIMHBI  HUCHOJIBb3YIOTCS

o0Opa3oBarenbHbIC TEXHOJOTHH, TTpeCcTaBiIeHHbIC B pazaene 11 PIT/I.
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4.4. JlabopaTopHble 3aHATHSA

TeMmbl 1Ta00paTOPHBIX 3aHITHI U UX TPYJOEMKOCTh ITPUBEICHBI B TAOIHUIIE 5.
Tabmmia 5 — JlabopaTtopHbIe 3aHATHS U UX TPYIOEMKOCTh

/1

Howmep
TPYJIOEMKOCTh
HawnmenoBanue 1abopaTopHbIX padboT (uac) pasnena
JUACHUTUTUHBI

Y4eOHBIM IJIAaHOM HE IPETyCMOTPEHO

Bcero

4.5. KypcoBoe npoexTrupoBanue (padora)

[enmu xypcoBoii pabOTHI:

UCCIIEIOBAaTh BO3MOXKHOCTH M OCOOCHHOCTH NMPHUMEHEHHS B JACATEIBHOCTH KOHKPETHOTO
MPEINPUATHS TEOPETHUECKUX HHCTPYMEHTOB CTPATETHUECKOTO MEHEHKMEHTA,
c(OpMHPOBATH M Pa3BUTh HABBIKM CTPATETHUECKOTO MBIIUICHUS CTYJCHTOB;

Pa3BUTh HABBIKH CTYJICHTOB IO MPUMEHEHUIO TEOPETHUYECKUX MOJEICH W MHCTPYMEHTOB
CTPATETHYECKOTr0 MEHEKMEHTA;

Pa3BUTh HABBIKM OMHUCAHUS M aHAIHM3a y4eOHOW CUTYaIlld, HCIOIB3YsI COOTBETCTBYIOIIHE
MOJIEJIA ¥ HHCTPYMEHTBI;

Pa3BUTH HABBIKU MCITOJIL30BAHMS CXEM U IMarpaMM CTPAaTETHYECKUX HHCTPYMEHTOB;
Pa3BUTh HABBIKM CHCTEMATHU3AllMU 3HAHHUH MTPH Pa3pelIeHUH YIPaBICHYECKON MTPOOIEeMbI B
MPEICTaBICHHON yUeOHOM CUTYaIMH, UCTIONB3Ysl HHCTPYMEHTHI MEHEDKMEHTA,

pa3BUTh HABBIKM MOJTOTOBKH IHCHBMEHHBIX COOOIICHHH — OTYETOB O pe3yibTarax
MPUMEHEHHSI HHCTPYMEHTOB CTPATETHYECKOT0 MEHEKMEHTA K HCCIIeyeMON CHTYaIlUH.
Tematnka KypcoBOil paOOTBI BBIOMpAEcTCS IO COTIACOBAHMIO C TIpenojaBaTeieM u

HaIpaBJieHa Ha MPUMEHEHHNE U3YYEHHBIX TEOPETUUECKIX MOJIETIEi Kypca.

3amaHne Ha KypCcOBOE MPOSKTUPOBAHHUE YTBEPKIACT MPEMOIaBaTelhb MOCIIE COTIACOBAHUS

CO CTYACHTOM 3aja4, KOTOPBIC OJDKHBI OBITH BBIMOJTHEHBI. BXOMHBIC NaHHBIE TO 3aJaHUI0 HA
KypCOBOEC IPOCKTHPOBAHHWE y KaXIOrO0 CTyaeHTa (WM TPYIIbl W3 JBYX CTYICHTOB)
WHIUBUTyaJIbHBI.

3aiaHue HarpaBjIeHO Ha (OPMUPOBAHUE MOHUMAHUS CTYJCHTOB M Pa3BUTHUS €TO HABBIKOB

TOT0, KaK OCYILIECTBIISIETCS CTpAaTerHYecKuil aHaJIU3 AESITeIbHOCTH KOMIIAaHUU BBIOOP CTpaTeruu
KOMIIAaHUU COOTBETCTBYIOIIETO YPOBHS UEPAPXUU CTPATETHIA.

Boimonnenue 3ajaHus Ha KypcoBO€ MPOEKTUPOBAHHE MO3BOJIUT CTYACHTY HAyYUTHCS

BBITMOJHATH 3aJla4l OCBOEHUS TUCIUIUIMHBI, a Takke (GOpMUPOBATh U pa3BUBATh KOMIIETECHIIHUH,
yYKa3aHHbIE B pa3jene | 1aHHOM mporpaMMbl.

[IpuMepHBIe TeMBI 3a/IaHUI Ha KypCOBYIO paboTy mpuBeaeHsbI B pazaeine 10 PIT/I.
4.6. CamocrosiTesibHasi padoTa CTY/IEHTOB

Bunbl camocTosATensHON pabOThl U €€ TPYJA0EMKOCTh IPUBECHBI B TA0IHUIIE 6.
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Tabmmia 6 Bunbl camocTosTenbHOM pabOThI U €€ TPYIAO0EMKOCTh

Bun camocTosiTenbHON pabOThI B:;Zo’ Cemectp 9| Cemectp 10

1 2 3 4
CamocTrosiTenbHas padoTa, Bcero 207 83 124
U3y4eHUE TEOPETHYECKOro Matepuana qucuumiussl (TO) 131 47 84
kypcoBoe npoektupoBanue (KII, KP) 24 24
MOJATrOTOBKA OTYETOB MO MPAKTUUECKUM 3aHATHIIM 16 8 8
BhINOJIHeHKE pedepaTta (P)
HOAroTOBKa K TeKyuieMy koHrpoio (TK) 16 8 8
nomarraee 3amgaane (/13)
KOHTPOJIbHBIE paboThl 3a0uHKKOB (KP3) 20 20

5. Ilepeyenb yueOHO-METOAUYECKOTO O0eCleYeHUus AJIs1 CAMOCTOATEIbHOMI

padoThl 00yYAIOUIUXCSH 10 AUCHUIIHHE (MOIYJII0)

Y4eOHO-METOIMYECKUE MaTepHallbl JUISI CaMOCTOSITEILHOW PabOTHI CTYJICHTOB YKa3aHbBI
B 1.11. 8-10.

6. IlepeyeHb OCHOBHOM U JOMOJHUTEJIbHOM JIUTEPATYPbI

6.1. OcHoBHasi JuTeEpaTypa
[TepevyeHh OCHOBHOM JTMTEPATYPHI IPUBEACH B TabIUIIE 7.
Ta6mmma 7 — [lepeuyeHb OCHOBHOM JIUTEPATYPHI

[udp bubmmorpaduueckas cceuika / URL aapec K-Bo 7k3. B
O6ubInoTeKe

Crparerndeckuii MeHexMeHT : yueOonuk / A.Il. Eropmmn, 1.B.
I'ycekoBa. — 2-e usn., nepepad. u non. — M. : UHOPA-M, 2019. —
290 c. — (Bsicmiee o6paszoBanue: bakanaBpuar).
http://znanium.com/catalog.php?bookinfo=810318

KonkypenTtHas ctparerusi: Metonuka aHajin3a oTpacieil u
koHKypeHToB / [Toptep M.E., - 6-¢ uzn. - M.:Anpniuna [1a6., 2016. -
453 c. http://znanium.com/catalog.php?bookinfo=558670

YnpasieHue pe3yabTaTUBHOCTHIO: Kak mpeoaoneTs pa3pbiB MEXIY
OOBSBIICHHOW CTpaTETHel M peajlbHbIMU IpolieccaMu Y ueOHOoe
nocobue / Kokuns I'., Tumodees I[1.B., - 2-¢ uzn. - M.:Anbn. busnec
bykc, 2016. - 318 c.
http://znanium.com/catalog.php?bookinfo=926093

Crparernveckuii MeHeKMEHT. VICKyccTBO pa3paboTKu 1
peanuzanuu crpareruu / Tomrcon A.A., Ctpukienn A, -
M.:IOHUTU-TAHA, 2015. - 576 c.
http://znanium.com/catalog.php?bookinfo=883994

MHHOBAIIMOHHBIN OU3HEC: CTPATETHIYECKOE YITPABICHHUE PAa3BUTHEM:
VYuebnoe nocodbue / Kakaera E.A., Jlynenkoa E.H. - M.:Jleno AHX,
2015. - 176 c. http://znanium.com/catalog.php?bookinfo=497487

CoBpeMeHHbIH cTparernuecknii ananus: YueOnuk / JI.E. bacoBckuii.
- M.: HUI] UH®PA-M, 2019. - 256 c.
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http://znanium.com/catalog.php?bookinfo=424025

Crparernveckuii MeHemxmeHT: Yueonuk / H.A. Ka3akosa, A.B.
Anekcannpona, C.A. Kypamosa, H.H. Konapamesa; [Tox pen. mpod.
H.A. KazakoBoii. - M.: HUL] Uudpa-M, 2017. - 320 c.
(http://znanium.com/bookread.php?book=261613)

005.1(075) | Buxanckuii O. C. MenemkmenT: yueounk/ O. C. BuxaHckuii, 96
B54 A. W. Haymos. - 5-e u3n., crep.. - M.: UHOPA-M, 2014. - 576 c.

6.2. JlomosHMTeNbHAsI JIUTEPaTypa

[TepeveHb MOMTOTHUTEIIBHON TUTEPATYPHI IPUBEEH B TadHIIe 8.
Ta6muma 8 — [lepeueHpb JOMOTHUTETHHON IUTEPATYPHI

[udp bubmmorpaduueckas cceuika / URL aapec K-Bo 7k3. B
O6ubInoTeKe

Crpareruu pa3BUTHS HAYYHO-TIPOM3BOACTBEHHBIX NMPEATNPUATUI
a’POKOCMHUYECKOT0 KoMIUTIeKca: IHHOBalMOHHBIN TTyTh / PomarioB
A.B., bapanos B.B. - M.:Ansnuna [1a6i., 2016. - 215 c.
http://znanium.com/catalog.php?bookinfo=924625

Crparerndeckoe cadapu: DKCKypCHs IO JeOPsSM CTPATErHISCKOTO
MeHemxmenTa / Munnoepr I'., Anbctpann b., Jlammens K., - 2-¢
n3a. - M.:Anpnuna I1a0m., 2016. -365¢
http://znanium.com/catalog.php?bookinfo=925066

Jlanbirun 1O .H., Jlaneirun J1.1O., Jlaunnnna T.A. Ctparerndeckoe
pasBuTHE opraHu3anuu. - 2 u3a., — M., KnoPyc, 2014, — 284 c.
http://e.lanbook.com/books/

Crparernveckuii MeHexMeHT: YueOnuk / B.A. bapunos, B.JL.
Xapuenko. - M.: HUIl UHD®PA-M, 2014. - 237 c. - (YueOHuku 115
nporpammbl MBA). http://www.znanium.com/catalog.php

VYnpasnenue nusmeHenusmu: Yueouuk/Koxesuna O. B., 2-e u3s.,
ucnp. u gor. - M.: HULl UTHOPA-M, 2016. - 304 c.: 60x90 1/16. -
(Briciiee oopazoBanue: bakamaBpuar)
http://znanium.com/catalog.php?bookinfo=536035

Crparernveckuii MeHeKMeHT: Yueonuk / JI.I'. aitnes, M.1.
CoxkoroBa. - 2-¢ u3., nepepad. u jom. - M.: Maructp, 2013. - 528 c.
http://www.znanium.com/catalog.php

005.9 NuHOBanmoHHbIH MeHeKMeHT: YueOnuk / B.A.I'opdunkens, 30
" 66 A.WN.bazunesuy, JI.B.bobOkos; [Tox pexn. B.A.I'opbunkens,
T.I'.ITonazrok. - 4-e u3., nepepad. u gom. - M.:By3oBckuit yaeOHHK:
HUIl MHOPA-M, 2014. - 381 c.

1. Ilepeyenb pecypcoB HH(MPOPMANMOHHO-TEJICKOMMYHUKAIMOHHON CeTH
MHTEPHET, Heo0X0AUMBIX 1J11 OCBO€HHS TUCIHUIIIUHBI

[lepeuenr pecypcoB uHpopManmoHHO-TenekoMmyHukarmonHon cern MHTEPHET,
HEOOXOUMBIX JJI OCBOEHUS AUCLMIUIMHBI IPUBECH B Tabuuie 9.



http://znanium.com/catalog.php?bookinfo=424025
http://znanium.com/bookread.php?book=261613
http://e.lanbook.com/books/element.php?pl1_id=53549
http://e.lanbook.com/books/element.php?pl1_id=53549
http://e.lanbook.com/books/element.php?pl1_id=53549
http://www.znanium.com/catalog.php
http://www.znanium.com/catalog.php
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Tabmuma 9 - IlepeueHp pecypcoB HHPOPMAINMOHHO-TEICKOMMYHHKAIIMOHHON CETH

UHTEPHET, HeoO0X0AUMBIX IJISI OCBOCHHUS TUCIHIIINHEI

URL anpec HaumenoBanue

http://www.expert.ru/ Kypuan «dxcnept»

www.businessanalytica.ru BusHec AHaimmTHKA

https://elibrary.ru/contents.asp?titleid=96 | Poccuiickuii )xypHaa MEHEKMEHTA
11

https://elibrary.ru/contents.asp?titleid=90 | Poccuiickuii 5KOHOMUYECKHI KypHAIT
65

https://elibrary.ru/contents.asp?titleid=77 | Bonpocskl 5KOHOMHKH
15

http://www.ecsocman.edu.ru denepanbHbIil 00pa3oBaTEIbHbIN TOPTAI
((QKOHOMI/IKa, COIMOJIOTHA, MCHECIXKMCHT))

http://znanium.com/catalog.php?bookinfo | HUP. Poccuiickuii skypHail ypaBieHHs IPOCKTaMH,

=882652 2017, Boim. Ne 2 (19)
http://znanium.com/catalog.php?bookinfo | Ynpasnenune. Hayuno-npakTiueckuii ;xypHai,
=546117 2015, Boim. 4 (10) - M.: HUL] UH®PA-M, 2015. -

102 c.
http://www.gks.ru Caiit Pockomcrara
http://www.statsoft.ru/home/portal/ Cratuctuyeckuii mopran StatSoft.
http://financepro.ru «[Ipodeccronan B chepe HUHAHCOBY
WWW.rhr.ru YnpasieHue yeaoBeyecKuMu pecypcamu Poccun.
8. Ilepeyenb UHMOPMAIMOHHBIX TEXHOJOTHMHA, HCHOJb3YyeMbIX MNpPH

OCYLIECTBJICHUH 00Pa30BaTEJIbHOI0 MPOLECCA M0 JUCHUIINHE
8.1. IlepeueHb NpOrpaMMHOro odecrnevdeHust

[Iepedenp HCTIOIB3YyEMOTO TTPOrpaMMHOTO obOecTieueHus npeacTaBieH B Tadbauie 10.
Ta6mmma 10 — [lepeyers nporpaMMHOT0 oOecriedeHus

Ne i/t HaumenoBanue

1 Microsoft Windows

2 Microsoft Office

8.2. IlepeueHb HH(POPMAMOHHO-CITPABOYHBIX CHCTEM

[lepeuens ucnonb3yeMbIX HHGOPMALMOHHO-CIIPABOYHBIX CUCTEM IPEACTaBIEH B TaOIUIEe

11.
Ta6muma 11 — [lepeyersr nHGOPMAITMOHHO-CITPABOYHBIX CUCTEM

Ne i/t HaumeHnoBanue

1 9BbC «ZNANIUM»

2 9BbC «JIAHb»

9. MarepuajbHO-TeXHHYeCKasi 0a3a, HeoOXoauMasi JJisl OCYUIeCTBJIEHHS

00pa30BaTe/ILHOI0 MpoLecca mo JUCHUILINHE

CocraB MaTepraaIbHO-TEXHHUECKOM 0a3bl MpeACTaBiIeH B Tabmuie 12.



http://www.expert.ru/
http://www.businessanalytica.ru/
https://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.statsoft.ru/home/portal/
http://financepro.ru/
http://www.rhr.ru/

Tabmuna 12. CoctaB MaTepuaTbHO-TEXHUYECKON 0a3bl
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Ne i/t

HanMeHoBaH#e MaTepraaIbHO-TEXHHUECKOM 0a3bl

Howmep
ayIUTOPUHU
(mpu
HeoOXxoau-
MOCTH)

YyeOHast ayAuTOpUs 1JIsl POBEACHUA 3aHATHI JIEKIIUOHHOT 0
THNA — YKOMIUIEKTOBaHA CIIEIUATN3UPOBAHHON (Y4eOHOI) MeOeIbo,
HabOpOM JIEMOHCTPAITMOHHOTO 000PYIOBaHUS U yU4eOHO-HATIIS THBIMH
nocoousIMH, 00ecreuyBalOIIMMH TeMaTHYeCKIE UIUTIOCTPALUH,
COOTBETCTBYIOIIME pabOYUM YUeOHBIM MTPOTpaMMaM JUCIUILINH
(Momyneit).

YyeOHast ayAuTOpUM AJI51 IPOBEIeHUS MPAKTHYECKUX 3aHATHM -
AynuTopusi yKOMIUIEKTOBaHA CIEIUaTN3UPOBAHHON (Y4eOHOM)
MeOeINbI0, TEXHUYECKUMHU CPEICTBAMU O0YUEeHHUSI, CIYKAIUMU 151
MIpeACTaBICHNS Y4eOHOU nH(pOpMauu OOJIBIION ayTUTOPHH.

IMomemeHue 1J1s1 CAMOCTOSATENbHOM pabOTHl — YKOMITJIEKTOBAHO
CrienUaaIu3upoBaHHON (yueOHOM) MeOebIo, OCHAIIIEHO KOMITHhIOTEPHOM
TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOYEHUS K ceTh "MHTepHeT" 1
00ecIeueHo J0CTYIOM B JIEKTPOHHYIO HH(GOPMAITMOHHO-
00pa3oBaTeNbHYIO CPEAy OpraHU3aAINHI

YyeOHast ayAuTOPUS JJIS TEKYIIEr0o KOHTPOJISI M MIPOMEKYTOYHOM
aTTecTallMH - YKOMIUICKTOBaHA CIIEIUATN3UPOBAHHON (yueOHOM)
MeOeINbI0, TEXHUYECKUMU CPEICTBAMU O0YUYEHHUSI, CIYKALUMU JJIs1
MIPEACTABICHNS YIeOHOW HH(POPMAIIHUH.

10. @ona OULEHOYHBIX CpPeACTB A TNPOBeAeHUS] TPOMEKYTOYHOM
aTTecTalMU 00y4YAKOIIMXCS MO JUCHUILIHHE

10.1. CocraB ¢oHIa O1LIEHOYHBIX CPEICTB

CocraB (poH/1a OIIEHOYHBIX CPEJICTB MpUBEIEH B Tadbmuie 13
Ta6mmma 13 — CocraB (hoHa OIICHOYHBIX CPEACTB AJIS MPOMEKYTOUHON aTTECTAIIUN

Bug npomexxyTouHOM aTTecTaluu

[IpumepHbIil TEpeUYeHb OIIEHOYHBIX CPENICTB

DK3aMeH

Cnucok BOPOCOB K AK3aMEHY.

JuddepennmpoBannpiii 3a4éT CnmcoK BOIPOCOB K 3a4ETy.

BrimotHeHME KypCcOBO#t paboThI

DKcrnepTHas OIICHKa Ha OCHOBE TpeOOBaHUM K
COJIEP>KaHUI0 KYpCOBOM pabOThI MO TUCIUILIMHE.

10.2. TlepeyeHb KOMIETEHIUI, OTHOCSAIIUXCH K [IUCUMILUIMHE, W ITanbl HX
¢dopmupoBaHus B nmpoiecce 0CBOCHUS 00pa3oBaTeIbLHON NPOrPaMMBbI

[lepeueHb KOMIETEHIIMI, OTHOCSIIUXCS K AMCLUMILIMHE, U ATamnbl UX (HOPMUPOBAHHS B
MIPOIIECCE OCBOEHUS 00pa30BaTEIbHOM MPOTPaMMBI IPUBEACHBI B Ta0OuIe 14.

Tabmuma 14 — TlepeyeHbr KOMIIETEHIIMA C YKa3aHHWEM JTamoB WX (OPMHUPOBAHHS B IMPOIECCE
0CBOEHUS 00pa30BaTeNbHOI MPOrpaMMBbl
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Howmep cemecTpa

Otanbl GOPMUPOBAHKS KOMIIETEHIIUN 11O JUCITUTIIINHAM/TIPAKTHKAM B
nponecce ocBoenust OI1

OK-6 «crmocoOHOCTh K cCaMOOPTraHu3aIlii U CaMOOOPa30BAHHIO)

1

Hctopus ynpaBiieHU€CKON MBICITU

NHOoCTpaHHBIN SA3BIK

Maremaruka. AHaTUTHYECKasi TEOMETPUS U JIMHEHHas anredpa

Ucrtopus

Maremarnka. MatemMaTHUEeCKUN aHaIN3

Nudopmatuka

dusnyeckas KyJabTypa

besomacHOCTE KHU3HCOCATCIIbHOCTHU

[Tpuknannas pusnyeckas KyabTypa (3JIeKTUBHBIN MOJTYJIb)

dunocodus

Nudopmatuka

DKOHOMHKA. MHUKPOIKOHOMHKA

NHOoCTpaHHBIN S3bIK

VYyeOHas mpakTUKa MO MOJYYEHUIO MEPBUYHBIX MPOodecCHOHATbHBIX
YMEHUM 1 HAaBBIKOB

Maremarnka. MateMaTHUeCKUN aHaIN3

DKOHOMHKA OpraHu3aluu

Marematuka. Teopust BEpOATHOCTEN U MaTeMaTUYeCKasi CTATUCTUKA

IIpaBoBeeHue

DOKOHOMHKA. MaKpO3KOHOMHUKA

CraTtuctuka

NHOoCTpaHHBIN SA3BIK

[Tpuknannas pusnyeckas KyabTypa (3JIeKTUBHBIN MOJTYJIb)

[Tpuknannas husnyeckas KyabTypa (3JIeKTUBHBIN MOJTYJIb)

NHOCTpaHHBIN SA3BIK

I/IHCTI/ITyI_[I/IOHaJ'II)Haﬂ OKOHOMHKA

IIcuxonorus u rneagaroruka

Opraau3anusi CBsi3ei ¢ 00IIECTBEHHOCTHIO

COI_[I/IaJ'II)HO-3KOHOMI/I‘IeCKa$I CTaTUCTHUKA

MI/IpOBaH O9KOHOMUMKA U MCKAYHAPOJHBIC SKOHOMHWYCCKHUC OTHOIICHU A

JlenoBas sTuka

OCHOBBI MEHE)KMEHTA

[TpousBoacTBEeHHAss TMpakTUKa MO TOJYYEHHIO MpodeccroHaTbHbBIX
YMEHHUH U OMbITa TPOPECCHOHATIBHON NeATEITLHOCTH

COI_[I/IOJ'IOFI/ISI " IOJINTOJIOT U

MapxkeTunr

DUHAHCOBBIN yUeT

OCHOBBI MEHE)KMEHTA

NudopmanimonHbie CUCTEMBI B MEHEDKMEHTE

MI/IpOBaH O9KOHOMUMKA U MCKAYHAPOJHBIC SKOHOMHWYCCKHUC OTHOIICHU A

I/IHCTI/ITyI_[I/IOHaJ'II)Haﬂ OKOHOMHKA

WudopmalinoHHbIe TEXHOJIOTHH

dunaHCcoBBIN aHAIN3

WNHocTpaHHbIi S3bIK (BTOPOH)

OpraHu3allMOHHOE MOBEJCHUE

ololo|o|lo|vlo|lajlo|lalv|lo] & (MRS ASBA AR WlwlwlwlwlwlwN N NN N RR R R R

J1enoBOM MHOCTPAHHBIN S3BIK
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VccrnenoBanue cucTeM yIpaBieHUs

[TpousBoacTBEeHHAss TMpakTUKa MO TOJYYEHHIO MpodeccroHaTbHbBIX
YMEHHUH U O1bITa TPOPECCHOHATIBHON NeATEILHOCTH

Teopust opranuzanuu

WNHocTpaHHbIi SI3bIK (BTOPOH)

DuHaHCOBEIC PBIHKH 1 HHCTUTYTBI

,HGJ'IOBI)IG KOMMYHUKallUH

J1enoBOM MHOCTPAHHBIN SI3BIK

MoenupoBanue OU3HEC-TTPOIIECCOB

["ocynapcTBeHHOE ¥ MYHULIMIIAJIBHOE YIIPaBJICHUE

MeTo1bl IPUHSTUS YIPABICHYECKUX PEIICHUIN

buznec-nanupoBanue

YnpaBieHue Ka4eCTBOM

DuHaHCOBEIC PBIHKH 1 HHCTUTYTBI

duHaHCOBBIN MEHEIHKMEHT

YrpaBieHue 4eI0BeueCKUMU pecypcaMu

YrpaBieHYECKHI yueT

YnpasieHue npoekTaMu

OcHoBBI HTHGOPMAITMOHHON 0€301TaCHOCTH

YnpasieHne BO3HArpaxJaeHUeM MepcoHaa

duHaHCOBBIN MEHEIHKMEHT

CTpaTern4eckrii MEHEIKMEHT

YnpasieHne pa3BUTHEM ITepcoHalIa

MapKeTHHTOBble KOMMYHHKAITUI

YHpaBHeHI/Ie N3MCHCHUAMU

QOO OO IO|O©|O[(0(||0|XP(NNIN|N YN (NN NN & (O

AHTUKPU3HCHOE YIIPaBJICHUE

10 YrpaBneHue 1ernoykaMu MoCTaBoOK

10 KopnoparuBHas conpiajibHasi OTBETCTBEHHOCTh
10 Ctparern4ecKkuii MEHEeDKMEHT

10 Kondmuxronorus

10 Puck-menemxmenT

10 JlenoBoe aqMUHUCTPUPOBAHHNE

10 YrpaBineHrue n3aMeHEHUSIMA

10 [Tpon3BoACTBEHHAS MPEAUTIOMHAS MPAKTHUKA

OIIK-2 «cmocoOHOCTh

HaXOJUThb OPraHUu3alluOHHO-YIIPABJIICHYCCKUC PCIICHHUSA W TOTOBHOCTH

HECTH 3a HUX OTBETCTBCHHOCTH C HOSI/IHI/Iﬁ COI_[I/IaJ'II)HOI\/’I SHAYUMOCTH NPUHUMACMBIX pemeHI/Iﬁ»

1 Wctopus ynpaBiieHU€CKON MBICTU

4 OCHOBBI MEHEIKMEHTA

5 OCHOBBI MEHEIKMEHTA

7 MeTo1bl TPUHSTUS YIPABICHYECKUX PEIICHUIN
9 YrpaBineHue n3sMeHEHUSIMA

9 CTpaTern4eckrii MEHEIKMEHT

10 Ctparern4ecKkuii MEHEeDKMEHT

10 YrpaBneHue n3aMeHEHUSIMA

[1K-3 «BnaseHne HaBbIKaMU CTPATETHYECKOr0 aHaIn3a, pa3pabOTKH U OCYIIECTBICHUS CTPAaTEernu
OpraHM3aliy, HalpaBJIeHHON Ha oOecreyeHne KOHKYPEHTOCIOCOOHOCTHY

9 YrpaBneHue pa3BUTHEM MepcoHaIa
9 CTpaTern4eckrii MEHEIKMEHT
9 AHTHKPU3HUCHOE yIpaBJICHUE
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10 KopnoparuBHas conpiaJibHasi OTBETCTBEHHOCTh
10 Ctparern4ecKkuii MEHEeDKMEHT
10 [Tpon3BoACTBEHHAS MPEAUIUIOMHAS MPAKTUKA

[TIK-5 «cnocoOHOCTh aHaNM3UPOBaTh B3aUMOCBSI3U MEXKAY (YHKIMOHAIBHBIMH CTpAaTETUSIMU
KOMIIAHUH C 11E€JIbI0 MOATOTOBKH COaJIaHCHPOBAHHBIX YIIPABICHUECKUX PEHICHUID)

6 HccnenoBanue cUCTEM yIpaBiIeHUS
9 CTpaTern4eckrii MEHEIKMEHT
10 Ctparern4ecKkuii MEHEeDKMEHT
10 [Tpon3BoACTBEHHAS MPEAUIIOMHAS MPAKTHUKA
[IK-17 «cmocoOHOCTh OIEHWBATh SKOHOMHYECKHE M COITMAIBHBIC YCIOBHUS OCYIIECTBICHHS

NPEeINPUHUMATEILCKON  I€ATEIbHOCTH, BBISIBIATH HOBBIE PBHIHOYHBIE BO3MOXXHOCTH U
(dbopMHpPOBaTH HOBBIE OM3HEC-MOICIIN

7 YrnpaieHrue KauecTBOM

9 CTpaTern4eckrii MEHEIKMEHT

10 KopnoparuBHas conpiaJibHasi OTBETCTBEHHOCTh

10 Ctparern4ecKkuii MEHEeDKMEHT

I1K-20 «BnageHne HaBbIKaMU MOJATOTOBKU OPTaHU3AIMOHHBIX U PACTIOPAIUTENBHBIX JOKYMEHTOB,
HEOOXOIUMBIX JUIsl CO3IaHMS HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYP»

6 HccnenoBanue cuCTeM yrpaBiIeHUS
7 busnec-nianupoBanne

9 CTpaTern4eckrii MEHEIKMEHT

10 Ctparern4ecKuii MEHEePKMEHT

10.3. Kputepum oueHKH YPOBHs c(popMHPOBAHHOCTH (OCBOEHHS) Y 00YYAKOIIHUXCS
KOMITeTeHIM I

B kadecTBe KpuTEpHEB OIICHKH YPOBHS COPMUPOBAHHOCTH (OCBOCHHUS) y OOYJAFOIITHXCSI
KOMITETCHIINI MPUMEHSIETCS ITIKajla MOyJIbHO—PEUTHHTOBON CHCTEMBbl YHHUBEpcuTeTa. B Tabnmie
15 mpencraBinena 100—06amnpHass W 4-0ayutbHas IIKAJIBI JJIs OICHKA C(HOPMHUPOBAHHOCTH
KOMIIETECHITNH.

Ta6muma 15 —Kpurepuu onenkn ypoBHs chOpMHUPOBAHHOCTH KOMITETCHITHI

OI11eHKa KOMIIETEHITNNA
100- .
4-GarnbHast XapakTeprcTrka c(hOpMHPOBAHHBIX KOMITETCHIIUIA
OasbHas
IKana
HIKaga
- oOydarommiicss TJIyOOKO M BCECTOPOHHE YCBOWJ IPOTPaMMHBIN
MaTepua;
- YBEpEHHO, JJOTUYHO, ITOCJIEI0BATEIFHO U IPaMOTHO €T0 U3JaraeT;
- OnUpasch Ha 3HAHHUSI OCHOBHOW U JOMOJIHUTEIHHOW JUTEPaTyphl,
85 <K <100 (OLIAHO» ) om0 MPUBS3bIBACT YCBOCHHBIE HAYUHBIE TOJIOKEHUS C MPAKTUYECKOM

(GAICHO? | 1 eqrenpHOCTBIO HaIpaBJICHUS;
- yMe10 000CHOBBIBAET M APIYMEHTHPYET BBIIBUTAEMbIC UM HJIEU;
- JieNaeT BLIBOJLI U 0000IIEHH;
- CBOOOJTHO BJIa/ICET CUCTEMOM CHelHaTu3UpPOBAHHBIX MOHATHH.
- o0yyJaromuiics TBepJ0 YCBOMJI MPOTrPaMMHBII MaTepuai, TpaMOTHO U
[0 CYUIECTBY MH3JIaraeT €ro, ONupaschb Ha 3HAaHUS OCHOBHOM

«XOPOLLIO) JHTCPATyPPI, o

70<K<84 aureroy |~ € AOTYCKACT CYNIECTBEHHBIX HETOUHOCTEH; }

- YBA3BIBAET YCBOCHHBIE 3HAHUA C TMPAKTHUECKON esTeNbHOCTHIO
HaIpPaBIICHUS;
- ApT'YMEHTUPYET HayYHbIE MOJI0KECHHUS;
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- JieNaeT BLIBOJLI U 0000IIEHH;
- BJIQJICET CUCTEMON CHEUATIU3UPOBAHHBIX MOHSITHH.

- 00ydJaronuiics yCBOMJ TOJHLKO OCHOBHOM NMPOTPAMMHBIN MaTepuall,
[0 CYIIECTBY M3JaraeT €ro, Onupasch Ha 3HAHUS TOJHKO OCHOBHOM
JUTEPaTypPhI;

«YIIOBJIETBOPH | - JOIMYCKAET HECYIIECTBEHHbIE OMIMOKN U HETOUHOCTH;

55 <K< 69 TEJTBHO» - WCTBITHIBAET 3aTPyJHEHHUS B MPAKTUUYECKOM MPUMEHEHUM 3HAHUI

(Ba4TEHO» | HATIPABJICHUS;
- cJ1a00 apTyMEHTUPYET HayYHBIC TIOJI0KCHUS;

- 3aTpyAHsIETCS B (HOPMYIUPOBAHUH BBIBOJIOB U 00OOIICHUT;

- YaCTUYHO BJIAJICET CUCTEMOM CIICIMATN3UPOBAHHBIX MTOHITHH.

- oOyuaromuiicss He YCBOMJ 3HAYUTENBHOM 4YacTH MPOTrPaMMHOIO

MaTepuana;
(HEYJIOBJIETBO | - JOIMYCKAaeT CYyIIECTBEHHblE OMMOKM ¥  HETOYHOCTH IpHU
K<s4 PUTENBHO» | pACCMOTPEHUU MPoOJIeM B KOHKPETHOM HalpaBlIeHUY;

«HE 3a4TCHO» | - UCIIBITHIBACT TPYJHOCTH B MTPAKTHYECKOM MIPUMEHEHNHY 3HAHMUIA,
- HE MOXKET apryMEHTHUPOBATh HAYYHBIC MOJIOKCHHS,;
- He (hopMyIHUpyeT BEIBOAOB M 000OIIEHUHN.

10.4. TunoBble KOHTPOJILHbIE 32IaHUSI UJIH HHbIE MAaTePHUAJIbI:
1. Bompoch! aiis sk3ameHa (Tabnuia 16)

Tabmuia 16 — Boripocs! a1t 5k3aMeHa

11\/?[ [lepeuens BompocoB (3a1au) Uil SK3aMeHa

1. | CymHocTh U cofepxKaHie CTpaTernueckoro MeHekMenTa. OnpeeneHue cTpaTeruu.

2. | Cxema cTpaTeruueckoro mpoiecca. XapakTepucTUKa CTaJAui CTpaTernueckoro mporecca.

3. | IlaTh B3aMMOCBSI3aHHBIX 3a/1a4 CTPATETUYECKOTO0 MEHEKMEHTA.

4. | OnpeneneHue MOHATHS «CTpaTernyeckoe BuieHuey. [lpumep crparernueckoro BUICHUSI.

5. | IloHaTue nmonuTUKK OpraHu3aluu. B3auMocBs3b npeaHa3HaueHus, LeNel, TOJTUTHKU U
JNEWCTBUN OpraHU3aIUH.

6. | Muccus u uenu opranuzanuu. CxemMa Mojaenu Muccun kommnanuu. [pumep
(bOpMyITUPOBKU MUCCUU KOMITAaHUU.

7. | Ilonsitue cTparernueckon nenu. OTIMune CTpaTernuecKuX U ONEPaTHUBHBIX IIEJICH.
Knaccudukanms crparerndeckux meneit. [[pumepsl cTpaTern4ecKkux Ieei.

8. | 3auHTepecoBaHHBIE CTOPOHBI B I€ATEIHLHOCTU OpraHu3anuu. Cxema 3auHTepecOBaHHBIX
CTOpOH. MaTtpuiia HHTepecoB 3aMHTEPECOBAHHBIX CTOPOH.

9. | Llenu 3auHTEepecoBaHHBIX CTOPOH. Llenu akinoHepoB, 11eNu rocy1apeTsa, enu
MeHeIKepoB. VICTOUHMKY BJIACTH 3aMHTEPECOBAHHBIX CTOPOH.

10. | BnusiHue 3aMHTEpECOBaHHBIX CTOPOH Ha Iiesin opranu3anuu. CoriacoBaHue HHTEPECOB
BJIQ/IETIBIIEB U MEHEKEePOB. VICTOUHHUKH BJIACTH 3aWHTEPECOBAHHBIX CTOPOH.

11. | Ilonstue ctpareruu. OnpeaeneHue crpaTeruu mo Moaenu Yanmaepa. XapakTepuCTHKA
TpeX KOMIIOHEHTOB cTpareruu. [IpenHaMepeHHble U CTUXUITHBIE CTPATErHH.

12. | Ilonstue ctpareruu. Onpeaenenue crpaTerun mo moaenu Munnbepra. [Ipumepsr
MHTEpPIpETAlli KOMIIOHEHTOB CTpaTeruu Mo Moaenu Munuoepra.

13. | IlonsTHE IPOaYKTA M YCIYTH. TpeXypOBHEBBIN aHAIN3 MPOAyKTa. JKU3HEHHBIN ITUKIT
MPOJYKTA.

14. | Ilpouecc oomena. Teopus mpoaykToBoro nmoptdens. Marpurma BKT'.

15. | IlorpeGuTenu u mosb30BaTeNn NPOAYKTOB. [loHsATHE phIHKA. CErMEeHT phIHKA.

TpeGoBaHMs, KOTOPBIM JIOJKEH yJOBIETBOPSTH CETMEHT. KpuTepun cerMeHTHPOBaHUS
KOHEUHBIX MOTPEONTENICH
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16. | Ilokymarenu mpoaykToB. TpeGoBaHUs, KOTOPBIM JTOJDKEH yIOBIETBOPSTH CETMEHT
MOKyMareyiel npoaykToB. Kputepuu cerMeHTUpPOBaHMS MPEANPUATHI — MOKyHaTenen
MIPOJYKTOB.

17. | Ilpouemypsl aHanm3a BHENTHEHN cpenbl. Cxema TpeX ypoBHEH OKPY)KEHHUS OpTaHU3alIlUH.
18. | Onenka Bimustaust STEEP — dakTopoB BHENTHETO OKPY)KEHHUS HA IEATEIbHOCTh KOMITAHUH.
XapaxkTepucTuku (pakTopoB. DTallbl aHadu3a U popma MpeACcTaBlIeHUs Pe3yIbTaToB.

19. | 19. IlonsTue orpaciau. Mojens NATH cUl KOHKypeHIuHu B otpaciau M.Iloprepa. Cxema
Mojenu. Kparkast XapakTepucTuka Kaxa0u U3 CHIL.

20. | Llenwn ananm3a BHYTPEHHEH cpebl oprann3anui. KoMIoHeHThHI aHalin3a BHYTPEHHEH
Cpelbl OpraHU3aIiu.

21. | Pecypchl, KOMIETEHIIMN U CTEP)KHEBBIE KOMMETeHITMU. CxeMa Moenu. TUIbl pecypCHOTO
aHanuza. OnpeneneHre eHHOCTH pecypcoB. CxeMa MOJIETH.

22. | OTau4me CTepKHEBBIX KOMIETEHIIUN OT OOITUX KOMIETEHITUN. XapaKTePUCTUKHI
CTEPKHEBBIX KOMIETCHIIUMN.

23. | lemouka niennoctu. [lonstue neanocty, nuddeperiumanim, 100aBIeHHON IIEHHOCTH,
KOHKYPEHTHOTO NMPEeUMYyIIecTBa. XapaKTepHUCTUKAa OCHOBHBIX BUJIOB I€ATEIHHOCTH.

24. | llermouka nienHocTH. [lonsiTue nieHHocTH, nuddeperiuaum, 100aBIeHHON IIEHHOCTH,
KOHKYPEHTHOTO MPEUMYIIeCTBa. XapaKTEePHUCTHUKA BCIIOMOTaTeIbHBIX BUJIOB
NeSITeIbHOCTH.

25. | DOrambl pa3zpaboTku cTpareruu. TpedoBanus k 3¢ dhekTuBHOM cTpareruu. [IpaBuna u
MPOLEAYPHI pa3pabOTKH CTpaTETHil.

26. | IloHsiTHE KOHKYPEHTHOIO MTPEUMYIlecTBa. XapaKTepUCTHKA TUIIOB KOHKYPEHTHBIX
MIPEUMYILECTB.

27. | IlonsTre kmo4ueBbIX (AKTOPOB ycrexa B oTpaciau. Cxema MOJIeNu.

28. | SWOT-ananu3 kak HHCTPYMEHT CTPaTErMU4eCKOro MEHEPKMEHTA. DTarbl TPOBEACHUS
aHayu3a.

29. | YpoBHM Hepapxuu cTpareruii B opranu3anuu. Kinaccudukanms crpareruii mo MaTpuiie
N.Aucodda.

30. | XapakTepucTuKa cTpaTeruii MHTErPUPOBAHHOTO POCTA.

31. | XapakTepucTuka cTpaTeruii KOHIIEHTPUPOBAHHOTO POCTA.

32. | CruxuiiHbIe U IpeAHaMEpeHHBIC cTpaTerni. COOTHOIICHUE CTUXHIHOUN U
MpeTHAMEPEHHOMN CTpaTEruii B OpraHu3allui.

33. | YpoBHM uepapxuu cTpareruii B opranm3zanuu. Kinaccudukanus crpareruit mo M.
[TopTtepy.

34. | Heo6x0aMMOCTh CTpAaTErnYecKOro MEHEKMEHTA, €r0 POJib B COBPEMEHHBIX YCIOBHSIX IS
opranuzanuii Poccuu. OcoO0eHHOCTH Tpoliecca CTpaTernuecKoro ypaBieHHs.

35. | IlonsiTue crpaTernyeckoro MoiuieHus. [Iporece ctparernueckoro MeinuieHus. Pa3sutue
HABbIKOB CTPATETUYECKOTO MBIIIICHUSI.

36. | [Ipumep ucnons3oBanus meroanku STEEP u mogenu msitu cun M. [oprepa. (paktop
nemorpacduueckoro kpusuca B Poccun. Kak nanHbIil akToOp MOXKET MOBIUSATH Ha OTPACIb
BBICIIIETO 0Opa3oBanus PD).

2. Bompocs! miis nuddepernmpoBanHoro 3a4yeta (Tadauma 17)
Ta6mumma 17 — Boripocs! fy1st 3adera nuddepeHmpoBaHHOro 3a4eTa
Neo | Tlepeuens BoripocoB 1ist AudHepeHITnPOBAHHOTO 3a4eTa
/11
1. | Cxema cTparernueckoro nmporecca. XapakTepucTUKa CTaJAui CTPaTerHueckoro mporecca.
2. | Ilatb B3aUMOCBSI3aHHBIX 33]]a4 CTPATETMUYECKOr0 MEHEIXKMEHTA.
3. | [lonsarue crparernyeckoit meau. OTIMYHE CTPATErHIYECKUX M OTEPATUBHBIX IICIICH.
4. | Knaccudukanus ctparernueckux nenei. [Ipumepsl ctparernyeckux nemnei.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

217.

28.

29.

SWOT-ananu3 kak ”HCTPYMEHT CTPATeTUYECKOT0 MEHEPKMEHTA. DTaIbl TPOBEICHUS
aHanuza. CBs3b pe3yabTaTOB aHAIM3a CO CTPATErMYECKUMU LEISIMA KOMITaHUH.
Krnaccudukanus u kpaTkas XxapakTepUCTHKA MOIX0J0B K (POPMUPOBAHNIO KOHKYPEHTHOTO
MIPEeUMYILeCTBa KOMIaHHUH.

XapakTeprucTUKa BHEITHUX HCTOYHUKOB KOHKYPEHTHOTO MPEUMYIIECTBA B IEATEIbHOCTH
KOMITaHUH.

XapakTeprucTUKa BHYTPEHHUX UCTOUHUKOB KOHKYPEHTHOTO MPEUMYIIECTBA B
NesITeIbHOCTH KOMITaHUH.

YpoBHU uepapxuu crpateruii B opranusanun. Kimaccudukarmus ctpareruii mo M.
[TopTtepy.

Kpatkas xapakrepucTika nIperMyIlecTB, OCHOBAHHBIX Ha U3JIep:KKax. THrmbl
MIpUMEHSEMBIX On3Hec-cTpareruii mo moaenu M.IToprepa.

Kpatkas xapakrepucTka nIperMyIlecTB, OCHOBAHHBIX Ha U3JIep:KKax. THrmbl
MIPpUMEHSEMBIX On3Hec-cTpareruii mo moaenu M.IToprepa.

[Tonxo/bl K COBEPILIEHCTBOBAHUIO CTPATErM OM3HEC-EIUHHULIBI C LEIbI0 JOCTHKECHHUS
KOHKYPEHTHOTO MPEUMYIIeCTBa KOMIIAaHUU B OTPACIIH.

Oco0eHHOCTH UCTIONB30BaHNS HHCTPYMEHTOB CTPATErHUECKOT0 MEHEKMEHTA B YCIIOBUSIX
Majoro 6u3Heca.

WHcTpyMeHTHI, HCTIONb3yeMble [Tl aHaIn3a BIMSHUS BHEIIHUX (aKTOpOB Ha OM3HeC-
CTpaTeruio KOMIIAHUHU, U OLIEHKA BHEITHETO CTPATErNYECKOT0 COOTBETCTBHUSI.

[Tporniecc oomena. Teopus npoaykroBoro noprdens. Marpuna BKI'.

[Torpeburenu u mosp3oBaTenu NpoaykToB. [loHsTHE phiHKAa. CETMEHT PBHIHKA.
TpeGoBaHMs1, KOTOPHIM JIOJIKEH YAOBIETBOPATH CErMeHT. Kputepuu cerMeHTUpOBaHUS
KOHEUHBIX MMOTPEOUTENCH

[Toxymarenu npoaykToB. TpeGoBaHMsI, KOTOPHIM JIOJIKEH YIOBIETBOPSATH CETMEHT
MOKyMareyiel npoaykToB. Kputepunu cerMeHTUpPOBaHMS MPEANPUATHI — MOKyHaTenen
MPOJYKTOB.

OyHKINOHAIBHBIE CTPATETUHU B ACSITEILHOCTU MPEANPUATHS. XapaKTepUCTUKa CTpaTeruu
MapKeTHHTa, €€ CBSI3b C IPYTMMH CTPATETUSIMU B HEpapXUU CTPATEruii OpraHu3aluu.
Kommekc mapkerunra. Kpatkast xapakTepucTHKa COCTaBISIONINX KOMITJIEKca
MapKeTHHTA.

[TonsiTue mpoaykTa u ycinyru. TpexypOBHEBbIN aHaN3 MPOAyKTa. JKU3HEHHBINA UK
MPOJYKTA.

Krnaccudukanus n xapakTepucTHKa TOBapHBIX CTpaTeTuil B ACSITEIbHOCTH KOMITAHUU.
Henu u meTobl ieHOOOpa3oBanusi. OcOOEHHOCTH MPUMEHEHHS] METOIOB.

@duHaHCOBas CTpATErus B IEATEIbHOCTH OPTaHU3alMK. XapaKTEPUCTUKA MTOAXO0/I0B K
yrpaBJieHHI0 ((MHAHCOBOW MH(OPMAIIMEH B OPraHU3aIINH.

Pacrnipenenenue u ToBapoaBmkenue. OCOOEHHOCTH MPUMEHEHUS KaHaIOB paclpeaeeHusl.
Knaccudukanms crpareruii ynpasieHus qesTeIbHOCTBI0. CTpaTeruu KECTKOTO
yIpaBJICHUS 1EATEIbHOCTHIO

Knaccudukanus crpareruii ynpapieHUs IeITeIbHOCTRI0. CTpaTeruu MArKoro
yIpaBJICHUS 1€ATEIbHOCTHIO

Knaccudukanms crpareruii ynpasieHus qesTeIbHOCThI0. CTpaTteruu
BOCCTAHABIIMBAIOIIETO YIIPABJICHUS JEATEIbHOCTBIO.

WHcTpyMeHTHI, HCTIONb3yeMbIe [Tl aHaIl3a BHYTPEHHHUX (DaKTOPOB Ha peaan3aluio
JEHCTBYIONIEH cTpaTeruu KOMIaHUH U OIIEHKa BHYTPEHHETO CTPATErH4eCcKOro
COOTBETCTBHUSI.

Pecypcubiit monxon kK GopMUpPOBaHHIO KOHKYPEHTHBIX MPEUMYIIECTB KOMITAHUH.
AHanu3 1enoYKy HEHHOCTH U OLIEHKAa BHYTPEHHEI0 CTPATErnYeCKOro COOTBETCTBHUS B
NesTeNbHOCTH KoMItaHuu. @opma npeacTaBiaeHus pe3yibTaToB aHAU3aA.
Oco0eHHOCTH TPUMEHEHHUS MO/IX0/1a B COBPEMEHHBIX YCIOBUAX 3KOHOMUKH Poccum.
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30.

31.
32.
33.
34.
35.
36.

37.

XapakTeprucTUKa OTINYHI PECypCHOTO ¥ PHIHOYHOTO MOAX0/1a K (POPMUPOBAHUIO
CTpaTeruu KOMITaHUH.

Kpatkas xapakTepucTika cTaJuu CTpaTernuyeckKoro BbI0opa B ACSITEIbHOCTH KOMITAHUU.
Crpareruu BepTUKaIbHONW HHTETPAINH, YCIOBHS 3P(HEKTUBHOCTH CTPATETHH.
CnusiHuS ¥ MOTJIOMIEHUS KaK (OpPMBI pealii3allii HHTErPAllMOHHBIX CTPaTEeTUH.
Crparernueckue ajbsiHChl. CTpaTeruu COKpaieHusl.

Crpareruu MHHOBAILIMOHHOTO Pa3BUTHSI OPraHU3ALINU.

JlocToMHCTBa M HEJOCTATKH JIMAEPCTBA MHHOBAIIMOHHBIX CTpaTeruid. Pucku
WHHOBAIIMOHHBIX CTPATErHil.

Crpareruu nusepcudukanuu. CymHOCTh TUBepCUPUKALINY, €€ IPEUMYIIECTBA U
orpaHuyYeHus NpuMeHeHus. HepoctaTku u pucku cTpareruil 1uBepcupuKainm.

3. Tembl W 3amaHue I BBITOJTHEHHUS KYpCOBOW PAaOOTHI / BBITIOJIHEHHS KYpPCOBOTO

npoekTa (Tadmura 18)

Tabmuma 18 — IlpumMepHBIi TepedyeHb TeM I BBINOJHEHHS KypCOBOM palbOThI /
BBITNIOJIHEHHS KypCOBOTIO ITPOEKTA
Ne /it [IpumepHbIi TepeyeHb TeM I BBIMOJIHEHUS KypCOBOW pabOThI / BHITOTHEHUS
KypCOBOTO ITPOEKTA

1. OreHKa COOTBETCTBUS ACUCTBYIOLIEH OM3HEC-CTpAaTeTHH KOMIIAHUH TE€HICHIIUSAM
BJIMSIHUS KITFOUYEBBIX (DaKTOPOB BHEIIHETO OKPYXXEHHUS Ha pa3BUTHE OTPACIIH.

2. OneHka COOTBETCTBUS AEHCTBYIOIIEH MapKETUHIOBOM CTpaTeruy KOMIIaHUH
TEH/ICHIMSM BIUSHUS KIIIOYEBBIX (DAKTOPOB BHEUTHETO OKPY>KEHHSI HA Pa3BUTHE
OTpAacIIH.

3. Pa3paboTka pekoMeHaani 0 00ECTIEYEHNI0 KOHKYPEHTOCTIOCOOHOCTH
PEIIPUATHS.

4. AHanu3 NENOYKH LIEHHOCTH U OLIEHKA CTPaTErnYeCKOro COOTBETCTBHUS B
JESATEIIbHOCTH KOMITAHUH.

S. Wnentudukarus cymecTByromei B KOMIIAaHUH CTPATETUU MApKETHHTa U aHAIIU3
YMECTHOCTH €€ IPUMEHEHUS B KOHTEKCTE AEATEIbHOCTH KOMIIAHUH.

6. Pa3paboTka pexoMeHaauii 0 COBEPIICHCTBOBAHHUIO OM3HEC-CTPATETUH IS
NOJ/IePKaHUs] KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH U JOCTHXKEHHS €
CTPATETUYECKUX LIETIEH.

7. AHalu3 1 OLEHKa BIUSHUS CYILECTBYIOIIEH HACTPOHKHU PeCypcoB U criocoOHOCTEH Ha
peanu3anmio ACUCTBYIOIIEH MAPKETUHIOBOM CTPATETU KOMIIAaHUU.

8. Pa3paboTka pexoMeHaanuii 0 COBEPIICHCTBOBAHHIO MAPKETHHIOBOI CTpaTeruu
KOMIIaHU Y.

9. Pa3paboTka crpareruu mo o0ecrneyeHn0 KOHKYpEeHTOCTIOCOOHOCTH (PUPMBI.

10. CoBepIIeHCTBOBAHUE CTPATEIrMH OM3HEC-EAMHUIIBI C LIETbIO TOCTUKECHUS
KOHKYPEHTHOI'0 NPEUMYIIECTBA KOMIIAHUHU B OTPACIIU.

4. Bonpocs! a7 MpoBeIeHHs] POMEXKYTOUHOM aTTeCTallui MpU TECTUPOBaHUHU (Tabniuia

19)
Tabmuua 19 — IIpumepHbIii IepeueHb BOIPOCOB ISl TECTOB
Ne
n/ IIpuMepHBIii IEpeYeHb BOIIPOCOB ISl TECTOB
I
1

OcCHOBHEIE BUIBI JCATCIIBHOCTHU B IICTIOYKE ICHHOCTHU M.HopTepa:

a) TEXHOJOTMYECKOE Pa3BUTHE r)  3aKyIKH
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0) pekiama, IIeHOOOpa3oBaHME )  TOCIENPOJIaAXXHOE OOCITyKUBAHUE
B) TPOU3BOACTBO

O0pas3 aeicTBU, KOTOPOI'O IPUACPKHUBACTCS OpraHU3aIINS,

TpeciieAysi CBOU JOJTOCPOYHBIE LIETH — 3TO. ..
a) crparerus I) LEHHOCTH U yOeXIeHHs 3aMHTEPECOBAHHBIX CTOPOH
0) BuaeHue o) Muccus
B) TOJUTHKA

Kakue u3 NEPCHUCICHHBIX (l)aKTOpOB OIPEACIIAIOT YI'pO3Yy MOABJICHHUA HOBBIX KOHKYPCHTOB OpraHu3aliu:

a) TPHUOBUIBHOCTH OTPACIH (PUPMBI-TIOKYTIATENSA

0) SKOHOMHS Ha MacIITabax MPOU3BOICTBA

B)  JIOCTYII K KaHAJIaM pacrpeIeieHHUs

T) KOHIICHTpAIUs MOTPEOUTENEH, T.€. UX KOJIUIECTBO U 00BEM 3aKYITOK
n) 00BeM HEOOXOIUMBIX KaIMTAIOBIOKCHIHI

€) TeMIrbl HHQISAIIUA U HOPMBI HAJOTO00I0KCHIS

Kakwue ctpareruu J0JKHBI BRIOUPATH TMAUPYIONIAE QUPMBI, €CITH OTPACIb WAET K YIaJIKY:

a) KOHIICHTPHPOBAHHOTO POCTa
0) UWHTErPUPOBAHHOTO POCTA

B)  JHMBEpPCUPUKAIUN

I) COKpalleHus

J1)  TIOTJIONICHUS

HcTounuku BnacTu 3aNMHTCPCCOBAHHBIX CTOPOH:

a) oduIuaNbHas JOHKHOCTh

0) KOHTpPOJIb HAJl OTPAHMYCHHBIMH PECypcamMu
B)  KOOpAWHAIIHS

I)  aIbsSHCH U He()OPMAIIbHBIE CETH CBA3CH

o)  cTak paboTHI

OTOMy TEPMHHY COOTBETCTBYET ompejeneHue: «JIioau mim rpynmsl Troael, KOTOpble MOTYT BIUATH
WJIM CaMU HaXOMATCS TIOJ] BIUSHUEM EATENbHOCTH U TIOJTUTHKH KOMITAHU:

a)  TOCTaBIIMKH

0) KOHKYpEHTEHI

B)  KPEIHUTOPEI

I) TroCyIapCTBEHHBIC OPTaHBI
1)  3aMHTEPECOBAHHBIC CTOPOHBI

Kakue crparerum MoxeT BBIOMpaTh (UpMa, HMEIOINAs CWIBHBIC KOHKYPCHTHBIC ITO3UIUH, TPH
MEJJICHHOM POCTE PhIHKA!
a)  COBMECTHOE NPEATPUATHE B HOBOH 001acTH T) COKpaIlIcHHE

0) KOHIICHTpHUYECKAas TUBEPCUDUKAITISI )  BepTUKAJIbHAS WHTETPAIUS
B) TOPH30HTAIbHAS HHTETPAIHS WIH CIUSHUAC

Kakoii TUTT nesneu WJUTIOCTPUPYET pUMep LeJu TOProBOM bupMeI:
«Cratp BeqyIIMMH MTOCTABIINKOM IIEPCOHATIBFHBIX KOMITBIOTEPOB U cepBepoB K HUM Ha CeBepo-3amaje
Poccun, yBenuauB cBOO 100 peIHKA Ha 3,5% B TEUEHHE YETHIPEX JIET.

a)  COIMAIBHEIC IETH

0) OSKOHOMHYECKHE ICITH

B)  LEJH, CBSI3aHHBIC C POCTOM MJIM PHIHOYHOM JToeit

I) UEJH, CBI3aHHBIC C KOHKYPEHTHBIM MPEUMYIIECTBOM
1) OmepaTWBHBIC IETH
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9
Kakue ctparermn Moxer BBIOMpaTh (UpMa, WMEIOIAs CHJIbHBIC KOHKYPCHTHBIE ITO3UIIMH, IPH
MEIJIEHHOM POCTE PhIHKA!
a)  COKpaleHue I) COBMECTHOE IPEINPUATUE B HOBOU 00JaCTH
0) KOHIICHTpHYECKas AUBEPCUPUKAIIUS )  BEpTUKAIbHAs WHTETPAIHS
B) TOPHU3OHTAJIbHAS MHTETPALUsS WU
CITMSIHUC
10
Kakoit THUII neneu UJUTIOCTPUPYET IpUMeEp nenu TOProBOI (bupMBL:
«CtaTh BeIyIIMMH MTOCTABIIUKOM IIEPCOHATBHBIX KOMITBIOTEPOB U CepBepoB K HUM Ha CeBepo-3amajie
Poccuu, yBenuuuB cBoIO 100 phIHKA Ha 3,5% B TeUCHUE YETHIPEX JIETY.
a)  COITMAIBbHBIC TIETH
0) OSKOHOMHMYECKHE IEITH
B)  IIEJIH, CBA3aHHBIC C KOHKYPEHTHBIM MIPEHUMYIIECTBOM
r)  OIepaTUBHEBIE LENN
N) TIeTH, CBSI3aHHBIC C POCTOM HMJIH PHIHOYHOM JOJIeH
11
Kako#t tum crparermm (M3 TPyHIBl CTpAaTeTUHl KOHIICHTPHPOBAHHOTO pOCTAa) BEIOpanma ¢upma,
Mpriiaramomas OoNbIIne yCUiIus B 001aCTH MapKeTHHTa M CTPEMSIIIAACS 3aBOCBATh JIYUIITHE TTO3UIHN
C JaHHBIM MPOTYKTOM Ha JAHHOM PBIHKE:
a)  CTpaTeruio COKpAICHHS PacXoI0B
0) cTpaTeruro pa3BUTHS PhIHKA
B)  CTpAaTETHIO Pa3BUTHS MPOIYKTa
I) CTpaTeruio 0OpaTHOW BEPTUKAIBbHOW MHTErpaluu
J1) CTpPaTerwi0 MPOHWKHOBEHUS HA PHIHOK
12
UTO M3 MepevynCIeHHOro HUXe OTHOCUTCS K KoMrnoHeHTaM SWOT-ananu3za?
a) CWJIBbHBIE CTOPOHBI T)  yIPO3bI, CYIICCTBYIOIIHNE BHYTPH
JEeSTebHOCTH OPTaHU3aIiN OpTraHHU3aIHN
0) BO3MOXKHOCTH, TIpeUIaraéMble 1)  BO3MOXXHOCTH, (hOPMHPYEMBbIC BHEIITHUM
opra"usaiueit OKpY>KEHUEM
B) ciabbie CTOPOHBI
JeSITeIbHOCTH OPTaHNU3aliN
13
BcnomoratenbHble BUIBI JEATEIBHOCTH B Lienouke HeHHocTH M.IlopTepa:
a) TEXHOJOTHYECKOE Pa3BUTHC T)  YIOpaBICHUE YEIOBEYCCKUMH PECYpPCaMu
0) pekmama, IICHOOOpa3OBaHNE 1)  TOCIEnpOaakHOE 00CTyKHBAHHE
B) TPOM3BOJCTBO
14
Kakas ctpaterus HanOosee nmpuBieKaTenbHa s (PUPMBI, KOTOPAas NalbIlle HE MOXKET pa3BUBATHCS Ha
OJTHOM U3 PHIHKOB C IaHHBIM MPOAYKTOM B paMKax JJaHHOW OTPaciiu:
a) KOHIIEHTPHPOBAHHOTO POCTa
0) HHTErPUPOBAHHOTO POCTA
B)  JHMBEpPCH(pHUKAIIUH
T)  COKpaIlcHHI
n)  cOOpKH ypoKas
15

Krouesas PO B MPOBECACHHU CTPATCTHUYCCKUX W3MEHECHHI | M06HHH3aHI/IH noTCHIIMalIa
OpraHuv3anuu NpuHAIJICKHUT:

a) PYKOBOACTBY OpraHU3alNN

0) HenmocpeICTBEHHBIM MCIOTHUTEIISM

B) PYKOBOJIUTENSM CPEIHETO 3B€HA U HEMOCPEACTBEHHBIM UCTIOTHUTEISIM
I) HayYHBIM U HH)XCHEPHO-TEXHHYECKUM COTPYAHUKAM

1) B PaBHOI CTeNeHH BceM pabOTHHUKAM OpraHH3aluu
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16
[IaTh B3aUMOCBA3aHHBIX 32/124 CTPATETMYECKOT0 MEeHeKMEHTA:
(1) Omnpenenenue BuJa KOMMEPUYECKOH ACSITENbHOCTH B (POPMUPOBAHUE CTPATETUICCKUX
HaIpaBJICHUI Pa3BUTHUS OpTraHH3aALUH
(2) Peanu3anust BRIOpaHHOTO CTPATETHYECKOTO TUIaHA M PearnpoBaHUe Ha BBI3OBBI OKPYKCHUS
OpraHu3alMy OCPEACTBOM YIIPABICHUSI B3aUMOOTHOLICHUSIMH C 3aMHTEPECOBAHHBIME CTOPOHAMU
3) dopMupoBaHHE CTPaTEru, Kak YHUKaJILHOrO Habopa pecypcoB U ClocOOHOCTEH, s
JOCTIKEHHS TTOCTaBIICHHBIX PE3yJbTaTOB AESITEIBHOCTH OpraHU3aluu
4) OueHka npojeiaHHON paboThl, aHATIM3 CUTYAIlK Ha PhIHKE, BHECEHHE KOPPEKTUB B
JOATOCPOYHBIE OCHOBHBIE HANIPABJICHUS JESATEIBHOCTH, B LIEJIU, B CTPATETHIO HIIH B €€
OCYILIECTBIICHNE
(5) OneHka ycHemHoCTH ASHCTBIH OpraHU3aliy 1 IPEeBpalleHrne 00X 1eJieil B KOHKPETHbIE
CTpaTEeTHYECKHUE LIEJIU 1 HalpaBJIeHHUs pabOThI
a) 51,234 r) 3,5124
0) 1,53,24 n 4,3,1,25
B) 3,1,2,54
17
Kakne wu3 mnepeuucieHHBIX (PAKTOPOB OMNpeaeJsilOT KOHKYPEHTHYI) CHJIYy TOCTABIIMKA
OpraHu3aluu:
a)  ypOBEHb CIICIMAIM3AIMU TOCTABIINKA
0) KOHIIEHTPHPOBAHHOCTH MOCTABIINKA Ha pabOTEe C KOHKPETHBIMHU KIMCHTAMU
B) TeMIbI HHOISAIHUA ¥ HOPMBI HAJIOTO00I0KCHUS
T) KOHIICHTpAIUs MOTPEOUTENEH, T.€. UX KOJIUIECTBO U 00BEM 3aKYITOK
1) CTOMMOCTH NEepPEKIIOUYCHsI Ha HOBOT'O MTOCTABIUKA WIH TOBAp-3aMEHHUTEIh
18
Kakue crpaterun mMoxkeT BbIOMpaTh (pupMa, nMeomas cjaadble KOHKYPEHTHbIE MO3UIMU, TPU
OBICTPOM pOCTe PHIHKA:
a) auBepcudukanus I) BepTUKaJbHAs HHTETPaLs
0) mepecMOTp cTpaTeruii KOHUEHTPALUU ) COKpalleHHe
B) TOPHM30HTAJIbHAsI MHTETPAIHS I CIUSHUC €)  JUKBHIALUS
19
K xakoii rpynme crparermii OTHOCATCH CTPAaTernH, CBS3aHHbIE B OCHOBHOM C HM3MeHEHHMeM
NPOAYKTA W (MJIM) PHIHKA W He 3aTParuBalIue 0TPAaC]b, MOJI0KeHHe GUPMBI BHYTPH O0TPac/IH
U TEXHOJIOTHIO:
a)  KOHIICHTPUPOBAHHOTO POCTa
0) HHTErpUPOBAHHOTO POCTA
B)  auBepcUUKALIUN
T)  COKpaIlcHHI
n)  (HUHAHCOBOI'O POCTa
20
ITOMY TeEPMHHY COOTBETCTBYeT omnpeesienne: «[IpuHIIUNIBI, HA KOTOPBIX CTPOMTCS pean3aiust
NpeHA3HAYEHHUS] OPTaHH3AMI
a)  Lemu ) LEHHOCTH
0) monuTHKa N) cTparerus
B)  CTpaTerMuecKoe BUACHHUE
5. KoHTponbHbBIE U MpaKTUYECKUE 3a7a49u / 3ajaHus 10 AucHuIuinHe (Tabmuma 20)
Tabmuua 20 — [IpumepHbIii TepeueHb KOHTPOJIBHBIX M MPaKTHUECKUX 3a]a4 / 3a1aHuil
Ne n/mt [TpumMepHbIil nepeyeHb KOHTPOJIBHBIX M MPAKTHYECKUX 33j1a4 / 3a1aHuil
1. OnpenenuTb COCTaBISIONIME TPEXYPOBHEBOTO aHAIM3a MPOAYKTa C TOYKH 3PEHUS
MPEJJI0KEHUS HA PUMEPE NPOAYKTA, PEITOCTABISIEMOI0 KOMITAHUEN.
2. Onpenenutbh XapakTEPUCTUKH CETMEHTA PhIHKA JJIsI BRIOPAHHOW PHIHOYHOW HUIIU U

BBIOPAHHOM OTpaciiu, B KOTOPOH ONEpUpyeT KOMIaHHUS.
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3. CocTaBUTh THepeyeHb WMHTEPECOB JUIsl BHIOPAHHBIX 3aWHTEPECOBAHHBIX CTOPOH Ha
pUMepe AeSITeIbHOCTH pacCMaTprBaeMOl KOMIAHUH.

4. CdopmynupoBaTb SJKOHOMHUECKYIO CTPATETHUYECKYIO II€JIb M CTPATErHYeCcKylO IIEb,
CBSI3aHHYIO C JIOJICH pbIHKA, KOTOpBIe COOTBETCTBYIOT SMART-kpuTepusim.

5. Boimenuts HMHTEpEChl KOHKPETHOM 3aMHTEPECOBAHHOM CTOPOHBI Ha MpPUMEPE
OTIpeIeNICHHBIX CTPATErMYECKUX I1eJIel 1 BBIOPaHHOTO THIa OU3HEC-CTPATEruH.

6. OnpenenuTh COCTaBJISIONINE BHIOPAHHBIX COIUAIBHBIX / SKOHOMHUYECKUX (HaKTOPOB

Makpocpesbl, BIHUAIOIMIMX HAa OCYIIECTBICHHE CTpaTerM W JI€ATEIbHOCTH
OpraHu3alyy Jijisl BRBIOpaHHON KOMIaHUH U ONPEJEJIEHHOM OTpaciu.

7 CdopmupoBaTh nepeueHb COCTABIIAIOMINX BHIOPAHHBIX KOHKYPEHTHBIX CHJI B MOJIETH
MATH CWJI KOHKYPEHIIMH [UIsl ONPENEJIEHHON OTpaciu, B KOTOPOH OmNepupyer
paccMaTpuBaeMasi KOMITaHHUSL.

8. ChopMupoBaTh TepeyYeHb  COCTABISIIONIAX  BBHIOPAHHBIX  OCHOBHBIX  BHJIOB
JESTeTHbHOCTH B IEMOYKU IIEHHOCTH KOMIIAHWH JUIS BHIOPAHHOHN PHIHOYHOW HUIIH U
OIIpeICIICHHON OTpAciH, B KOTOPOH ONepupyeT paccMaTprBaeMasi KOMITaHUSI.

9. ChopMupoBaTh TMepeyeHb COCTABISAIOMIUX BHAA JACITCIBHOCTH '"YTIpaBieHUE
YEJIIOBEUECKUMHU pecypcaMu” B IIEMOYKH IIEHHOCTH KOMITAHMHM JJI1 BBIOpPAHHOU
PBIHOYHOM HHUILIKM U ONPEIEIEHHON OTPaciu, B KOTOPOM onepupyeT paccMaTpuBaemas

KOMITaHHSI.

10. Ompenenuth ciaOble CTOPOHBI M CTPATETMYECKHE BO3MOXKHOCTH, KaK KOMITOHEHTHI
SWOT-ananu3a, B AeSTEIbHOCTH KOMIIAHUY ONIPEICICHHON OTpacCIu.

11. OnpenenuTh CHIIBHBIC CTOPOHBI U CTpaTernuecKue yrposbl, kKak kommnoHneHTsl SWOT-
aHaJN3a, B JeSITEIbHOCTH KOMIAHUH OTIPE/ICIICHHOM OTPaCITH.

12. OnpenenuTh COCTABISIONINE MAPKETUHTOBOW CTPATETUU U TOSCHUTH B3aMMOCBSI3b C
OTIEPAlMOHHBIMH TPUOPUTETAMH B ICATEIILHOCTH KOMITAHUHU ONPECIICHHON OTPACIIH.

13. Onpenenuth TpUMEp HAMpaBICHUS NESITEIHLHOCTH HOBBIX TMPEANPHHUMATEIECKAX
CTPYKTYp C YIETOM Pe3yJIbTaTOB aHAJIN3a BHEIIHEH W BHYTPEHHEH CpEIbL.

14. JlaTh XapaKTEepPUCTUKY HOBBIX PHIHOYHBIX BO3MOKHOCTEH Ui BBIOpAaHHOW OTpaciu, B

KOTOPOH  ONepHpyeT paccMaTpuBaeMas KOMIIAHHS, ¥ TPEAIOKEHHS  T10
(hopMUPOBAHHIO OM3HEC-MOJICIIH.

15. Onpenenuth  KOHKYpEHTHBIE  TNPEUMYIIECTBA B JEATEIIBHOCTH  KOMIAHUHU
OTpeiIeIEHHOM OTPACiIM B 3a/IaHHOM IEPUOJI€ CTPATErMYECKOT0 MIIaHUPOBAHHUS.

10.5. Meroauyeckue MaTepuaibl, ONMPEACISIONINE TPOLEIYypbl OIICHWUBAHWUSA 3HAHUM,
YMEHUN, HAaBBHIKOB U / WJIM ONBITa JEATEIBHOCTH, XapaKTEpU3YIOUIUX 3Tarbl (OPMUPOBAHUS
KoMmneTeHuu, coaepxkarcs B I[lomoxkeHusax «O TekylleM KOHTpPOJE YCIEBAEMOCTH U
MPOMEXKYTOUHOM artectanmu cTyneHToB [ YAII, oOydarommxcss Mo NporpaMMbl BBICIIETO
obpazoBanus» W «O MOAYIBHO-PEHTUHTOBOM CHCTEME OIIEHKH KadecTBa Y4YeOHOW paboThI
ctyneHToB B ['YAIy.

11. Meroauyeckue ykazaHus JJisi 00y4AarOIIMXCS M0 0CBOEHUIO JUCHHUILTUHBI

[enbto mpenogaBaHus JUCHUILIUHBI «CTpaTernyecKuil MEHEIKMEHT) SBIISIETCS U3YUYEHUE
CTyAeHTaMHU (yHIaMEHTANbHBIX TEOPETUYECKUX OCHOB YIPABIECHYECKOW JEsTeNbHOCTH,
NOHMMAaHHWE PpOJIM M MecTa »JJEMEHTOB MEHE[)KMEHTa B OpraHU3aIlMOHHON CHCTeMe,
dbopMupOBaHUE Yy CTYICHTOB MPAKTHUYECKUX HABBIKOB WU KOMIETCHLUH, HEOOXOAMMBIX st
aHalM3a BHYTPEHHEH M BHEUIHEW cpelnbl OpraHu3alud U OPUHATHS 0OOCHOBAHHBIX
YIIPaBJICHUECKUX PEUICHUI HA Pa3IMUHbIX YIIPABICHYECKUX JTOJKHOCTSIX.
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MeToauueckue YKazaHus AJId 06yqa10umxcs1 0 OCBOCHHUIO JICKIIMOHHOI'0O MaTepHuaJjia

OcHOBHOE Ha3HA4YCHUE JIEKIIMOHHOTO MaTepHaia — JIOTHYECKH CTPOMHOE, CHUCTEMHOE,
rIyOOKO€ | SICHOE M3JI0’KeHHEe yaeOHoro Martepuana. HaznaueHue COBpeMEHHOM JIEKITMU B PaMKax
JTUCIUIUIMHBI HE B TOM, YTOOBI IOJYyYUTh BCIO HHGOpPMAIMIO TI0O TEME, a B OCBOCHHH
GyHIaMEHTAIbHBIX MPOOJEeM IUCHMIUIMHBI, METOJOB HAy4YHOTO TIO3HAHHUS, HOBEHUIIHMX
JOCTMDKCHUH HaydHOW MBICIU. B yueOHOM mporecce JIEKIUs BBIMOJHIET METOI0JIOTHYECKYIO,
OpraHU3aIMOHHYI0 U MHPOpMaMOHHYIO (GyHKIHH. JIeKus pacKpblBaeT MOHATUWHBIA ammapaT
KOHKPETHOW 00JacTh 3HaHus, €€ MpoOJeMbl, TaeT IEIbHOE MPEJCTABICHUE O IUCIUILUIMHE,
MOKa3bIBACT B3aUMOCBSI3b C IPYTHUMH JUCIUTUTHHAMM.

IImanupyeMble pe3ybTaThl IPU OCBOSHUHU 00YYaIOIIMMCs ISKIIMOHHOI0 MaTepHaia;

® TIOJlyY€HHWE COBPEMEHHBIX, IIEJIOCTHBIX, B3aMMOCBSI3aHHBIX 3HAHWH, YPOBEHb KOTOPBIX
ONPEACIISIETCS 1IeJIEBOM YCTAaHOBKOM K KaXKJ1I0M KOHKPETHOU TEME;

e pa3BuTHE TNPO(HECCHOHATHLHO—/ICTIOBBIX KAa4eCTB W CAMOCTOSITEILHOTO TBOPYECKOTO
MBIIIEHHS;

® TIOSIBJICHHE MHTEPECa, HEOOXOIUMOTO JJISI CAMOCTOSITEIIHHOM paOdOTHI;

® T[IOJlydYe€HHE 3HAHWI O COBPEMEHHOM yYpPOBHE Pa3BUTHS HAYKH M TEXHUKH M O MPOTHO3E X
pPa3BUTHS Ha OJIMDKAWUIIINE TOJIBI;

® HAYYUTCS METOAWYECKH o0O0pabarpiBaTh MaTepuasl (BBIACHATH TJIABHBIE MBICIA |
MOJIOKEHHUsS, TPUXOJIUTh K KOHKPETHBIM BBIBOJAM, IOBTOPSITh HMX B Pa3IWYHBIX
dhopMyIMpoBKax);

® [IOJly4Ye€HHE TOYHOTO MOHUMAHHS BCEX HEOOXOIUMBIX TEPMHUHOB M TIOHSTHI.

CrtpyKTypa npeaocTaBieHus JIEKIIMOHHOTO MaTepraa:

® 3JI0)KEHHE OCHOBHBIX TEOPETHUYECKHX BOIIPOCOB B paMKax paccMaTpHUBAaEMOil TEMBI;

® OINHMCAaHHWE METOJOB/MHCTPYMEHTOB (MOjIeJIell) MEHEPKMEHTAa B paMKaxX paccMaTpHBAEMOM
TEMBI C UCIIOJIb30BaHNEM IPUMEPOB;

® OTBETHI Ha BOMPOCHI CTYCHTOB 110 MOHUMAHHUIO TPAHUI] ONHUCAHUS/ TPAKTOBKH KIFOUEBBIX
TEPMHUHOB HHCTPYMEHTOB MEHEI)KMEHTA, JIN0O MO acleKTaM MPUMEHEHUsI HHCTPYMEHTOB;

e O00CYXIEHHE CIOXKHBIX Ui HEMEIJIEHHOIO BOCHPHUATHS METOJOB/MHCTPYMEHTOB
(Moneneit) MEHEDKMEHTA, UCTIOb3Ysl HHTEPAKTUBHBIC (DOPMBI O0yUCHUS;

® BBIBOJIBI M 0O000IIEHNE U3JI0KEHHOTO MaTepHaa;

® OTBETHl HAa BO3HUKAIOIIKE BOMPOCHI IO TEME JIEKIIHH.

JlekuMoHHBIA MaTepHal, Kak MPaBUIO, COMPOBOXKIAAETCA JEMOHCTpanuei cuaiinos. [Ipu
00CY)KIEHHH CIIO)KHBIX TeM Kypca HCIHOJb3YyeTcsl pa3iaTouHblii marepuan. [Ipu 3aBeprienun
paccMaTpuBaeMOM TEMBI TA€TCS KPATKUM KOMMEHTapUi €€ CBSI3M C IPYTMMU TEMaMH Kypca.

B nporecce ocBoeHMs IEKIIMOHHOTO MaTepHala JUCIUILIMHBI UCTIOIb3YIOTCS CIIEIyIOIIne
o0Opa3oBaTesibHbIE TEXHOJIOTUU:

e TpoOJIEeMHBIE MHHH-JICKIIUU — OOCYXICHUE TPaHUIl W/WIM OCOOCHHOCTEW NMPUMEHCHHS

TEOPETUYECKOT0 METO/1a/HHCTPYMEHTA C UCTIOJIb30BaHUEM Pa3/IaTOYHOTO MaTepHuaa;

® KOpOTKas yrpasjsieMas TUCKYCCUs WU Oecema 00 0COOCHHOCTSIX TPAKTOBKH TEPMHUHOB

W/WIM  TIPUMEHEHUS TEOPETHUYECKUX HMHCTPYMEHTOB IPH PEHICHUH CUTYallMOHHBIX

YIOPaBICHUYECKUX 3a/1a4 C IEMOHCTPAILIMEN CIalI0B.

VYka3aHHbIE TEXHOJIOTHH HANPaBJICHbl HA pa3BUTHE MBIILICHUS CTYACHTOB, HalleIECHHOE Ha
OpraHW3aIMI0 WX BHYTPEHHE MOTHBHUPOBAHHOM TBOPYECKOW ydeOHO-podhecCHOHATBHOM
NEeSTeNIbHOCTH U IMperoaratomniee 00CcykKIeHie MPUMEPOB PELICHUS YIPABIEHYECKUX 3a/1a4.
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MeToauuecKkre MaTepUalIbl JIJIsI OCBOSHHS JISKIIMOHHOTO MaTepraia.

1. Nctounuku, npeacrabieHHble B pazaenax 6 u 7 PI1/I.

2. [Tecoukunii A.b. CTpaTernyeckuii MEHEIKMEHT. [DJIEKTPOHHBIA pecypc, Clan-
koHcrekt] — CII6.: 'Y AII, kapNe85, 2019. — 32c¢.

1. Uctounuku, npeacrabieHHble B pazaenax 6 u 7 PI1/I.

2. BebOunap. Tema 1. PoIHOWHBIH W pecypcHBIM MOAXOM K (POPMHUPOBAHUIO

KOHKYPEHTHBIX TPEUMYILECTB KOMIaHUI
O6cyx1aeM 0cOOEHHOCTH MPUMEHEHHSI HHCTPYMEHTOB CTPAaTETHYECKOr0 aHAIN3a
@aiin <2020 CM Jlexkuusa Buneo PecypcHblil moaxop K cTpaTerun>
https://Ims.guap.ru/new/mod/bigbluebuttonbn/view.php?id=12963
3. Jlexmsi. OCOOEHHOCTH TPUMEHEHHS PECypCHOTO Moaxona K (OpPMHPOBAHUIO
KOHKYPEHTHBIX IPEUMYILECTB KOMIaHUH.
®@aiin <2020 CCA_Jlekuusi PbIHOYHBIN U peCypCHBIN MOAXO0IbI K CTPATErUu>
ObcyxaeHne noaxoaoB K CTpaTerMm M NOMOLLb B BbIMOSIHEHUM KYPCOBOM

paboTbl
https://drive.google.com/drive/folders/1Mf2057FIV3T6P3kxfDnmlaaXu8_gjtH6
4, Paznarounsiii matepuan "Jloruka aHanu3a U OIICHKH BIUSHUS (PaKTOPOB BHEITHETO

OKPYKEHHS Ha peain3alliio IeUCTBYIONIEH ON3HEC-CTpaTerui KOMITAaHUH'"

@aiin <2020 CM_PexoMeHIaIMu 1O BBITIOJIHEHUIO aHAJIN3a BHEITHEN CPEIbI>

Jlornka aHanusa BNusiHUS MaKpPOOKPYXEHUA Ha OedATeJIbHOCTb U CTpaTerno
KOMMNaHUu

https://pro.guap.ru/get-material/c66a9b1dd93c32a2¢1140752747ddc92

5. Onucanue 1enoYKy [IEHHOCTH

®aiin <2020  OmnwmcaHue MEMOYKHA [ICHHOCTH >

OnucaHve LenoYkn LeHHOCTH

https://pro.guap.ru/get-material/2a65c0253f1f34d9dd083a489284a388

MeToan4YecKHe YKa3aHus o paboTe CTYIEHTOB Ha JCKIIHMU.

CryaeHTamM HEOOXOUMO PETYIISIPHO MOCEIaTh JEKIUH 10 JUCIIUIUITMHE B COOTBETCTBUH C
pacricaHueM 3aHsITHH, BHUMATEIBHO CIIYIIATh MPENOaaBaTelis, Aejias COOTBETCTBYIOIINE 3aITUCH
B KOHCIIEKTaX JIEKIIUH.

Ecnu mpu oOcykneHnn Ha JIEKIIUM METOJOB/MHCTPYMEHTOB MEHEKMEHTa Y CTYACHTA
OCTAJIUCh BOMPOCHI IO TOJIKOBAaHWIO TEPMHUHOB W/WJIM TPUMEHECHHIO TIPEIJIOKEHHOTO
MIpPEnoiaBaTelieM TEOPETUUYSCKOTO Marepuaia, CTYASeHTY HeoOXoaumo CchOpMyIHpoBaTh |
3amucaTh B KOHCIIEKTE JICKIIUH COOTBETCTBYIOIIHME BOMIPOCHI, 33/1aTh UX MPETOIaBaTEIO.

[Ipu mocemenny TEKITMOHHBIX 3aHATHH CTYJIEHTHI 00sS3aHbBI:

® PYKOBOJCTBOBATKCS paclUCaHUEM 3aHITHUH,
e coOmomaTh mpaBwia pabOThI W TMOBEACHHS B JICKIIMOHHOW ayAWTOPUHU, OOBSBICHHBIC

Mpemno/aBaTelieM;

® COBMECTHO C TIpemojaBaTelieM W JIPYrUMHU CTyICHTaMH OOCYXKIaTh CIIOKHBIC H/WITH

CIIOPHBIE BOIPOCHI IO TOJIKOBAaHWIO TEPMHUHOB M TPUMEHEHHUIO pPAacCMaTpPUBAEMBIX B

JTUCIUTIIINHE WHCTPYMEHTOB (MoJIeTiel) MEHEDKMEHTA, JeaTh COOTBETCTBYIOITUE 3aMUCH

B KOHCIIEKTE JICKITAH.

MeToauyeckue ykaszaHusi JAJIsi O0y4alOIMXCS MO TPOXOKIEHHI0O NMPAKTHYECKHX
3aHATHI

[TpakTueckoe 3aHATHE SIBISIETCS OJHOM M3 OCHOBHBIX (OpPM OpraHu3aluu y4eOHOTO
mpolecca, 3aKII0YaloIIelcs B BHIIOJHEHUN O00yYarOIMMHUCS MO PyKOBOJCTBOM IPENoJaBaTels


https://lms.guap.ru/new/mod/bigbluebuttonbn/view.php?id=12963
https://pro.guap.ru/get-material/00dc98893551ef5ec7bcf31904ff6ba5
https://pro.guap.ru/get-material/00dc98893551ef5ec7bcf31904ff6ba5
https://drive.google.com/drive/folders/1Mf2057FIV3T6P3kxfDnmIaaXu8_gjtH6
https://pro.guap.ru/get-material/c66a9b1dd93c32a2c1140752747ddc92
https://pro.guap.ru/get-material/c66a9b1dd93c32a2c1140752747ddc92
https://pro.guap.ru/get-material/2a65c0253f1f34d9dd083a489284a388
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KOMIUIEKCa Y4YeOHBIX 3aJaHUi C LEJIbI0 YCBOCHMSI HAyYHO-TEOPETHUYECKHX OCHOB Y4eOHOM
JTUCIUIUIMHBI, TPUOOPETEHUSI YMEHUN U HAaBBIKOB, OIIbITA TBOPUYECKON JEATEIHHOCTH.

[{enbio MpakTUYECKUX 3aHATUHN AJ1s1 00y4yaronierocst no AUCUUIIITNHE SIBISIFOTCS:

MOHSTH BO3MOKHOCTH U OCOOEHHOCTH NMPUMEHEHHUS TEOPETHUYECKHX METOJIOB, MOAeNeH 1
MHCTPYMEHTOB MEHEP)KMEHTA B MPAKTUUYECKOM 1eATEeIbHOCTH MEHEKEPA;

chopMHUPOBATH U PA3BUTh HABBIKU CTYJIEHTOB IO MPUMEHEHHUIO TEOPETHUECKUX MOJIEeH U
MHCTPYMEHTOB MEHE/I>)KMEHTA;

Pa3BUTh HABBIKW aHAJIW3a YUeOHOU CUTYaIluH, UCTIONb3Yys TEOPETUUECKIE HHCTPYMEHTHI;
MO3HAKOMUTh C TEXHOJOTUSMHU pELIEHUS YIPaBIEHUYECKUX 3a/lad U Pa3BUTh HaBBIKU
CTYACHTOB 10 IPUMEHEHHIO TEXHOJIOTU, KaK MHIMBUIyaJIbHO, TaK U B MaJIOil rpyImie;
yIIyOUTh TMOHUMaHUE TOTO, Kak Ipolecc OOIIEeHHWs B Majol TpyIlie MpeBpaTUTh B
MCTOYHUK IOJIE3HBIX 3HAHUM;

Pa3BUTh HABBIKU IPYIIOBOI pabOTHI;

Pa3BUTh HABBIKW MOJTOTOBKU JOKJIAJa O IPUMEHEHUN TEOPUH K IPAKTHUECKON CUTYaIlHH.

IInanupyeMble pe3yIbTaThl IPU OCBOSHUHU 00yJaroieMcs IPaKTHIYECKUX 3aHATHH]:
3aKpeIvieHue, YrayOJeHue, pacluiupeHue | JIeTaau3alus 3HAaHUM TIPH  PEIICHUU
KOHKPETHBIX 33]1a4;

pa3BUTHE TO3HABATEIBHBIX CITOCOOHOCTEH, CAMOCTOSTEIFHOCTH MBIIICHUSI, TBOPUYECKOU
AKTUBHOCTH;

OBJIaJICHHE HOBBIMH METOJaMH M METOJIMKAMH U3YYCHHS TaHHOU TUCITUTIIINHEI;
BBIpaOOTKa CIIOCOOHOCTH  JIOTHYECKOTO OCMBICIICHHUSI TIOJYYCHHBIX 3HAHUA  JJIA
BBITTOTHEHUS 3aJaHUH;

oOecrieueHre pPAIMOHAIIBHOTO COYETAaHHWS KOJUIGKTUBHONW W WHIUBUAYATbHOW (opm
oOy4JeHus.

DYHKITMY TPAKTUYECKUX 3aHSATHN: TO3HABATEIbHAS, PA3BUBAIOIIAs, BOCITUTATEIHHAS.

[To xapakTepy BBIMOJHAEMBIX OOYUYAIOMIUMHUCS 3aJaHUN TIO MPAKTUYCCKUM 3aHSATHSIM

OIpa3CIIAIOTCS Ha:

O3HAKOMUTEIIbHBIC, TIPOBOJMMEBIC C LEIbI0 3aKPEIUICHUS M KOHKPETH3AIMUA H3YYEHHOTO
TEOPETHYECKOTO MaTepHara;

AHATTUTHYECKHE, CTaBANIME CBOCH IIENBIO IMOJNydeHHEe HOBOW HMH(GOpMAIMK HAa OCHOBE
(dhopMaTM30BaHHBIX METOJIOB;

TBOpYECKHE, CBSI3aHHBIC C TOJYYCHHEM HOBOW HWH(POPMAIUU IYTEM CaMOCTOSTEIHHO
BBIOPAHHBIX TTOJXOJIOB K PEIICHUIO 33/1a4.

TpeOoBaHMsl K NPOBEACHUIO MPAKTHYECKNX 3aHATHI
@opMbl OpraHU3alMKi TPAKTUUYECKUX 3aHATHI OMPENENIiOTCsl B COOTBETCTBUU C LIETSMU

0o0y4eHHs U crnenupUIEeCKUMH OCOOEHHOCTSIMU JTaHHOW MUCIMIUIMHBI, IMOATOMY MPAKTHUECKHE
3aHATHUS TIPOBOJIATCS:

B HE HMHTEPAKTUBHOW (opMe (BBINOJHEHHE YIMPAKHEHUH — JIEUCTBUS 0 CIIEHAPHIO
3aJ[aHusl, PEIICHUE YIPABICHYECKUX 3a/1a4);

B MHTEPAKTHUBHON (opme (pelleHHe CUTYAIlMOHHBIX 3a/lad Ha OCHOBE aHaIHM3a y4eOHOMU
CUTYallH; IPUMEHEHHE TEXHUK IPYNIOBON pabOThl; aHAINU3 YYeOHON CUTYallUuM; 3aHATHS
[0 MOJEIMPOBAHUIO CUTYallMH — PEAbHBIX YCIOBUHN AJIi MPUHATHS YIPaBICHYECKUX
pCIICHHIA).

[TpakTrueckue 3aHATHS HaANpaBieHbl HAa W3YYEHHUE YIPABJIEHYECKOTO OIBITA, MO3TOMY

OPUCHTHUPOBaHBl Ha pabOTy CTYIACHTOB C YIPABICHUSCKUMH 3aJayaMd WM Ha paboTy c
yIpaBIICHYECKOU MTPOOIEMOiA.

O6p330BaTCJ'IBHBIC TEXHOJIOTHUH, IMPUMCHACMBIC IIPHU OCBOCHUU MaTcpHaia TUCHUIIJINHEIL,

pean3yloTcs B CIEAYIONINX aKTUBHBIX U MHTEPAKTUBHBIX (opMax:
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® [IpPOBEJEHHUE AUCKYCCHH 10 Pe3ybTaTaM BbIMOIHEHUS 3aaHMUS;

® T[pPUMEHEHUE TEXHUK TPYIIOBON pabOTHI (IeIEHHE Ha Mallble TPYMIbI, KPYroBol cOOp
Ujieil, MO3TOBO# IITypM (MO3rOBast aTaka), TPYIIOBbIC TUCKYCCHH);

e 00CyXJEHHE BapHaHTOB pEIICHUS pPacCMaTPUBAEMOH YIIpaBICHUYECKON mpoOieMbl B
y4eOHOM CUTyalluu, IPEAJIOKEHHON MperoaBaTeseM.

e 00CyXJeHHE OTYETOB IO pe3yJabTaTaM BBIIOJHEHUS 3aJaHUM Ha MPAKTHUECKUX 3aHATHUSAX
C 3aCJIyILIMBaHUEM MPEIOKEHHH 10 pa3pelieHnIo MpodIeMbl OT 00yJarOIIUXCsl.

MeTtoauuecke MaTeprabl JUIsl OCBOCHHSI MPAKTUYECKUX 3aIaHUH.

1. Wctounuku, npeacrabieHHblie B pazaenax 6 u 7 PI1/I.

2. Bebunap. Tema 2. OOcyxmaem acreKkTbl TNPUMEHEHHUS HWHCTPYMEHTOB
CTPaTErnyecKoro aHajliu3a U CTPATernuyecKoro MeHeKMEHTa

®aiin < !Bebunap 2 2020 CCA_ Yacts 3>

https://Ims.guap.ru/new/mod/bigbluebuttonbn/view.php?id=17016

3. Bebunap. Tema 3. Crynmentsl 3a0uHoii popmbl oOydenus. OOcyxaeM O0COOCHHOCTH
MPUMEHEHUS WHCTPYMEHTOB CTPATErMUYEeCKOro MEHEIKMEHTA JUIsl pEIICHUs MPaKTUYECKUX 3a1au
U BBITIOJTHEHUSI KypCOBOM pabOTHI.

®aiin < !Bebunap 2 2020 CM_Yacts 2>

https://Ims.guap.ru/new/mod/bigbluebuttonbn/view.php?id=17018

4. [TocTpoeHue cTpaTernueckux 1enei B AeITeIbHOCTH KOMIIAaHUU

OnucaHve KOHCTPYKLNA CTpaTEerm4yeckmx Lerneu

https://pro.guap.ru/get-material/9f24613d917071763fdcdc414520abd8

st ctyneHToB 04HOM (OpMBI O0yUeHUS

5. 3aganue 1. DopMHupoBaHUE CTPATETUUECKUX AJIbTEPHATUB HA OCHOBE PE3YJIbTaTOB
SWOT-ananuza nesareIsHOCTH KOMIIAaHUHA

3agaHwve 1

https://pro.guap.ru/get-task/b60a0297ec89a53ad49f3846920a468b

Teopusa ang seinosiHeHnda 3aganus 1

https://pro.guap.ru/get-material/3317a318545e651ad44b721391148b20

3amanrie 2. AHaIM3 COOTBETCTBHS TpejaraéMbIX (PYHKIIMOHAIBHBIX CTpATETHil
peanuzanuu Ou3Hec-CTpaTerui KOMIIaHUH.

3agaHwve 2

https://pro.guap.ru/get-task/47478ef92e98f7dcf43f07fbdc73249c

st ctyneHToB 3a09HON (DOPMBI OOYICHHUSI.

5. 3agaHue. dopmupoBaHHe CTpaTEruYECKUX aJbTEPHATHUB
Ha ocHOBe pe3yibTaToB SWOT-ananm3a AesTeNbHOCTH KOMIIaHUU

3agaHue

https://pro.guap.ru/get-task/91eae41d637b3dee7ecbb02b99fab9bc

6. PexoMeHnaanuu 1o BEIMOTHEHUIO 33JaHUS

@aiin <2020 CM_PexoMeHaamuu 1o BbIOJIHEHHUIO 3aJaHusl >

PekomeHaaumm no BeinonHeHuto 3agaHuna_CeaAsb cTpaTerum

https://pro.guap.ru/get-material/aea6320173d7ab6be473118b00358925

7. Paznarounsiii matepuan "SWOT-ananu3 kak HHCTPYMEHT CTPATETHIECKOTO
MeHepKMedTa

@aiin <20 CM_SWOT-ananmu3_ K nekmusm >

SWOT-aHanu3 Kak MIHCTPYMEHT CTpaTerM4yeckoro MeHemkKMeHTa

https://pro.guap.ru/get-material/27d4537ac212f88a0a4be8ded8342d7



https://lms.guap.ru/new/mod/bigbluebuttonbn/view.php?id=17016
https://lms.guap.ru/new/mod/bigbluebuttonbn/view.php?id=17018
https://pro.guap.ru/get-material/9f24613d917071763fdcdc414520abd8
https://pro.guap.ru/inside#tasks/43143
https://pro.guap.ru/get-material/3317a318545e651ad44b721391148b20
https://pro.guap.ru/inside#tasks/45007
https://pro.guap.ru/inside#tasks/56496
https://pro.guap.ru/get-material/aea6320173d7ab6be473118b00358925
https://pro.guap.ru/get-material/27d4537ac212f88a0a4be8ded8342d7a
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Jlormueckas cxema IpOBEICHUS PAKTUIECKOTO 3aHATHUS

1. BBoxHas yacTh

[IpemomaBaTens mpeanaraeT CTyACHTaAM OOCYIHTH COOTBETCTBYIOIIYIO TEOPETHUECKYIO
Mozenb (MHCTpyMeHT). [lanee mpoBoauTcs 00CYyXICHHE TEOPETUUECKOW MOJIENH, €€ Ha3HAUYCHHSI,
YCIIOBUH ¥ OCOOCHHOCTEH €€ IPUMEHEHHUST; BOTIPOCHI-OTBETHI CTYACHTOB B (hOpMaTe JUCKYCCHH.

2. Pemenue ynpapieHueckoi 3amauu / paboTta HajJ y4eOHON CUTyalle B MaJIbIX TPYIIax
(moxrpynmnax).

3. IlpeseHTtanus pe3yabTaToB 00CYKICHUS MTOATPyIIaMu

4. OOcyxeHre U3BJICUCHHBIX YPOKOB B TPYIIIIE.

Pexomenmanmum 1o aHanM3y Yy4eOHOM CHUTyalldd TIPEACTABJICHBI B METOJAMYECKHUX
YKa3aHHUSIX K BBITIOJIHEHUIO KYPCOBOW PabOTHI:

1. JIsicoB O.E. ®opmupoBanue u uccienoBanue ymnpapieHuecknx cutyamnuii. CII6.
['VAII 2008. 220 c.
2. MartyceBuu, A. II. Kelicei u xelic-cramu : Bompocskl Mmeromosorun/ A. II.

Marycesuu, C. B. KopoBuH. - M.: Maructp: UH®PA-M, 2010. - 80 c.
MeToanuyeckne yKkazaHus J1JI51 00y4AIOIMXCS MO BHINOJHEHUI0 KYPCOBOM padoThI

KypcoBass pabGora mnpoBoauTcs ¢ 1eNbl0 (OPMUPOBAHUS Y CTYACHTOB OIbITa
KOMIUIEKCHOTO PEIlIeHUsl CTPaTerMuecKux 3ajad, HalpaBJICHHOIO HA pa3BUTHE HABBIKOB aHAN3a
BHYTPEHHEl M BHEIIHEW cpenbl OpraHu3aldyd M TMPUHATHS OOOCHOBAaHHBIX YIPaBICHUYECKHX
pELICHUH.

KypcoBast paboTa mo3BosisieT 00y4aromemMycsi:

® CHCTEMaTH3UPOBATH U 3aKPEMUThH IMOJyYEHHBIE TEOPETHUUECKHE 3HAHHUS U MPAKTUYECKUE

YMEHHUSI 10 MPOPECCHOHANBHBIM YUEOHBIM AUCHUIUIMHAM M MOJAYJISM B COOTBETCTBHH C

TpeOOBaHUSMU K YPOBHIO TMOATOTOBKH, YCTAaHOBJIEHHBIMU MpOrpamMMmon y4eOHOil

JTUCHUIUIMHBI, MPOrpaMMON TMOJATOTOBKM CHEIHalUCTa COOTBETCTBYIOIIETO YpPOBHS,

KBaTM(UKAIUH;

® T[PUMEHUTH TOJNYyYCHHbIC 3HAHUS, YMEHHMS M TPAKTHUECKUH OMNBIT MPU pPELICHUH
KOMIUIEKCHBIX 3aJa4, B COOTBETCTBUM C OCHOBHBIMHM BHJIaMU MpodeccnoHanbHOI
NesITeNIbHOCTH 110 HAalpaBJIeHUIO/ IPOrpaMMe;

® yIIIyOUTH TEOPETUYECKHE 3HAHUS B COOTBETCTBHUHU C 3aJaHHOU TEMOI;

e chopmupoBaTh yMEHUS IPUMEHAITH TEOPETHUECKHUE 3HAHUS IIPU PEIICHUH HECTaHAAPTHBIX
3azady;

® T[pUOOPECTH OMBIT AHAIMTHYECKOW, pacyéTHOW, KOHCTPYKTOPCKOW pabOThl |
chopMHUPOBATH COOTBETCTBYIOIINE YMEHUS;

e cdopMmupoBaTh yMEHHs PabOThI CO CHEUHUATBHOW JIUTEPaTypo, CIPABOYHOM,

HOPMAaTUBHO U NMPaBOBOW JOKYMEHTAIMeH U MHBIMH UH()OPMAIMOHHBIMA HCTOUYHHUKAMH;

e cdopmupoBaTh yMeHHUsS  (HOPMYIHPOBATH  JIOTHYECKH  OOOCHOBAHHBIC  BBHIBOJIBI,

MIPeIOKEHUS M pEKOMEHAAINHU 10 pe3yJIbTaTaM BBIIOJIHEHUS PaboThI;

e pa3BUTH NPO(PeccCHOHANbHYIO MUCHbMEHHYIO  YCTHYIO peub 00y4aromerocs;
® pa3BUTh CHCTEMHOE MBIIUIEHHWE, TBOPYECKYI0O WHUIIMATHUBY, CaMOCTOSATEIbHOCTD,

OpPraHU30BAHHOCTH M OTBETCTBEHHOCTH 33 IPUHUMAEMBbIE PEIICHHUS,;

e chopmHpoBaTh HABBIKU TUIAHOMEPHOI PETYISPHOIN pabOTHI Ha/l PEIIEHUEM OCTaBIEHHBIX
3azad.

3ananue U Tpe0OBaAHMS K BHINOJHEHHIO KYPCOBBIX padoT
Temy KypcoBoii pabOThI CTYJEHT BHIOMPAET CAMOCTOATEIBHO U3 YUCIIA TEOPETUUECKUX TEM
JUCHUIUIMHBL «CTpaTernueckuii MEHEDKMEHT» IO COIJIaCOBaHMIO ¢ MpenojaBaTeneM. Pabota
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JOJDKHA OBITh HANpaBiICHa Ha WCCIICJOBAHHE CTPATETHMYCCKOW MPOOJIEMbIl W TNPUMCHCHHE
M3YYCHHBIX TCOPETHYCCKUX MOJICICH Kypca, UCTIOIb3Ys YIeOHYIO0 CUTYAITHIO.

CTyIeHThl MOTYT aHAJIM3UPOBATh YUCOHYIO CHUTYAIUIO, TPEUIOKCHHYIO TIPEIoaBaTeiiem,
au00 clenaTh COOCTBEHHOE ONMCAHUE CHTYAIIMH B JIEATSIIBHOCTH KaKOH-TO OPTaHU3aIlHH.

Tema KypcoBoii paboTHI, €€ I11eJu, OOBEKT M MPEAMET HCCICIOBAHUS JOHKHBI OBITH
COTJTACOBAHBI C TIPEIOAaBaTEIIEM JI0 Hadayla BBITIOJTHEHHUS KypCOBOM paOOTEHI.

KypcoBasi pabora MokeT OBITh BBINOJIHCHA WHIUBUIYAIBHO, WM TPYIIOH U3 IBYX
MaruCTPaHTOB B 3aBUCHMOCTH OT CJIOKHOCTH ¥ OIPaHWYCHHOCTH BBIOPAHHON MaruCTPaHTAMH IS
aHaJIM3a YIpaBJIeHICCKON TPOOIEMBI.

MeTtoauyeckue MaTepralbl JUTsl BHITOJIHEHUS KYPCOBOM PabOThI.

1. Martepwuainsl, pencraBieHHbie B pa3aenax 4.5 u 10 (tabmuma 18) PIT/I.

2. Bebunap. Tema 2. O6cyxaaeM 0COOEHHOCTH MPUMEHEHHUSI HHCTPYMEHTOB
CTPaTErnuecKoro MeHePKMEHTA JIsl pEIICHUs MPAKTUYECKUX 3a/1a4 U BBITIOJHEHUS! KypCOBOM
paboTHI.

®aiin <2020 Jleknus M1 CM_ KoHcynbTanuu 1Mo 3alaHusiM i BeIToTHeHUsT KP>

https://Ims.guap.ru/new/mod/bigbluebuttonbn/view.php?id=13105

3. Teopus K BBITIOJHEHUIO KYpPCOBOH PabOTHI

®@aiin <20 CCA_Crpareruu_Teopus K JEKIHIM>

Teopus K BbINOMHEHMWIO KYPCOBOW PaboThl

https://pro.guap.ru/get-material/e1f92bca572fb16¢c98acd08ecf7bd8d8

4, [IpuMepHBIii IepedeHb TEM IJI BHITOTHEHUS KYPCOBOW PabOThI

BapuaHTbl TeM ANg BbINOAHEHWS KYPCOBOW paboThl

https://pro.guap.ru/get-task/48af2bd32f41444a7f7fdf7937a6b7d5

5. Paznatounsiii matepuan "Jloruka aHanu3a U OIICHKH BIUSHUS (PaKTOPOB BHEITHETO
OKPYKEHHS Ha peain3alliio IeUCTBYIONIEH ON3HEC-CTpaTerui KOMITAaHUH'"

@aiin <2020 CM_PexoMeHIaIMu 1O BBITIOJIHEHHUIO aHAJIN3a BHEITHEN CPEIbI>

Jlornka aHanusa BNUSHUSA MaKPOOKPYKEHUSA HA OEATENbHOCTb U CTpaTeruto
KOMMNaHUu

https://pro.guap.ru/get-material/c66a9b1dd93c32a2¢1140752747ddc92

6. Paznarounsiii matepuan "SWOT-ananu3 kak HHCTPYMEHT CTPATETHIECKOTO
MeHepKMeldTa

@aiin <20 CM_SWOT-ananmu3_ K nekmusm >

SWOT-aHanm3 Kak UHCTPYMEHT CTpaTermn4eCckoro MEHEMKMEHTA

https://pro.guap.ru/get-material/fcf2ef97ca044b28b3df5e781705b701

1. O6CV>K,EI,eHVIe Nnoaxo4oB K CTpaTerMm U NoMoLLb B BbINMOSTHEHUM KYPCOBOW

paboThl
https://pro.guap.ru/get-material/f420f8ba8bb72f65722e4d9ac43d810f

CTpyKTypa NOSICHUTEJbHOI 3aNIMCKH KypPCOBOii padoThl / mpoeKkTa

TuTynpHBIN JIHCT

BBenenue (akTyaabHOCTh NPUMEHEHHUS TEOPETHUECKUX MOJIXOAOB / CTPATErHMYecKHX
UHCTPYMEHTOB B JICSITEIHHOCTH BBIOPAHHOM KOMIIAHWHU, KaK OOBEKTa MCCIIECIOBAHUS, ONKCAHHE
1eY, TIpeIMETa UCCIIEAOBAHMS, 3a/1a4 KypCOBOW pabOThI).

OcHOBHas 4acThb.

1. XapakTepucTHKa CUTYyaIllH JeSITeIbHOCTH B BRIOPAHHOW KOMIaHUN

(BapuaHTBl ~COJAEp)KAaHUSI OCHOBHOM 4YacTM KypcoBOW pabOThl pacCMOTpPEHBI B
METOJAMYECKHX YKa3aHUAX K BBIIIOJIHEHUIO KYpCOBOI paboThI).

2. AHanuTHuecKas 4acTb

(0cOOEHHOCTH TPUMEHEHHS COOTBETCTBYIOUIMX TEOPETHUYECKUX HWHCTPYMEHTOB K
pelIeHHIo MPoOIeMBl /3aJaui B paCCMaTPUBAEMON CUTYallN)


https://lms.guap.ru/new/mod/bigbluebuttonbn/view.php?id=13105
https://pro.guap.ru/get-material/e1f92bca572fb16c98acd08ecf7bd8d8
https://pro.guap.ru/inside#tasks/43922
https://pro.guap.ru/get-material/c66a9b1dd93c32a2c1140752747ddc92
https://pro.guap.ru/get-material/c66a9b1dd93c32a2c1140752747ddc92
https://pro.guap.ru/get-material/fcf2ef97ca044b28b3df5e781705b701
https://pro.guap.ru/get-material/f420f8ba8bb72f65722e4d9ac43d810f
https://pro.guap.ru/get-material/f420f8ba8bb72f65722e4d9ac43d810f
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3. BeIBOBI O pe3yabTaTaM CTPaTErH4ecKoro aHaausa

(XapakTepHucTUKa CTPATErHYeCKOr0 COOTBETCTBUS B ACSITEILHOCTA KOMIIAHUN ).

3akiroueHue (MOTydeHHBIE Pe3ybTaThl pabOThI, BEIBOABI 00 OCOOEHHOCTSIX MPUMEHEHUS
TEOPETUUECKOI0 MOaX0/a / METo/1a / CTPAaTErHuecKUX UHCTPYMEHTOB B JEATENIbHOCTH KOMIIaHUH,
HpakTHYeCcKas ICHHOCTh pabOThI).

Crnucok uCnoib30BaHHbBIX HCTOUYHUKOB.

BapuaHTb1 KypcoBoi#t pabOThI paccCMOTpeHHI B [1].

TpebdoBanusi K 0()OpMIICHUIO MOSICHUTEILHOM 3aANMMUCKH KYPCOBOii padoThI

[To kaxxmoit KypcoBOi pabOTe BBIMOIHAETCS OTACIbHBIA OTYET Ha Jucrax dopmara A4 ¢
TUTYJBHBIM JUCTOM. [Ipu rpynmnoBoM BHIMOJTHEHUH MPEICTABISIETCS OJUH IK3EMILISp paboThl, Ha
TUTYJIBHOM JIMCTE€ KOTOPOl TOJKHBI OBITH yKa3aHbl (DaMUIIMU BCEX aBTOPOB.

TuTynbHBIH TUCT 0GOPMITAETCS B COOTBETCTBHU C IIa0JIOHOM (00pa3IioM) MPUBEIACHHBIM
Ha caiite I'VAII (Www.guap.ru) B pasaene «CeKTop HOPMATHBHOM JTOKyMEHTAUN». TEeKCTOBBIC U
rpaguyeckue marepuaibl oQOpMISIOTCS B coOoTBeTcTBHHM C AckcTByommMuH ['OCTamu u
TpeOOBaHUsAMH, TpuBeAcHHbBIME Ha caidte ['YAIT (www.guap.ru) B paszgene «CekTop
HOPMAaTUBHOM TOKyMEHTAIL[UU».

JlonoyHUTENbHAS IUTEPATYPA JIJIS BBIMOIHEHUSI KYPCOBOM pabOTHI.

1. JIsicoB O.E. ®opmupoBanue u uccienoBanue ymnpapieHuecknx cutyamuii. CII6.
['VAII 2008. 220 c.
2. MartyceBuu, A. II. Keilicei u xkeiic-cramu : Bompocskl Mmeromosorun/ A. II.

Marycesuu, C. B. KopoBuH. - M.: Maructp: UHO®PA-M, 2010. - 80 c.

MeToanuyeckne yKa3aHusl sl OOYYAIOIIMXCS MO MPOXOKICHUIO CAMOCTOSITEIbLHOM
padoThI

B Xone BBITIOJIHEHHUS CaMOCTOSITEIIBHOM paOOThI, 0OYYaIONIUHCS BBIMOJIHSAET padoOTy IO
3aJJaHUI0 U MIPU METOIMYECKOM PYKOBOJCTBE IpernojaBaTelis, HO 0e3 ero HernocpeiCTBEHHOIO
y4acTHsl.

B mporecce BBIOMHEHHS] CaMOCTOSITEIBHOW pabOThI, Yy oOydaromierocs (GopMHpPYeTCs
1enecoo0pa3Hoe MIaHUPOBaHKUE pabovYero BpeMEeHU, KOTOPOe MO3BOJISIET UM Pa3BUBATh YMEHUS U
HaBbIKM B YCBOCHMHM U CHCTEMaTH3allMu MNpUOOpEeTaeMbIX 3HAaHUM, 00ecreYrBaeT BHICOKMIA
YpOBEHb YCIIEBAEMOCTH B TNEpUoA OOy4YeHHs, IOMOIaeT IOJYYUTh HAaBBIKM TOBBIIICHUS
po(eCCHOHAITBHOTO YPOBHSI.

Temaruka BapuaHTOB 3a/laHU JJI BBIMOJIHEHHS] KOHTPOJBHBIX paboT Al 00ydaromuxcs
3a04HOU (OpMBI OOyUCHUS:

Tema 1. ®opmupoBaHUEe MUCCHUU OPraHU3AIWH.

Tema 2. YnipaBiieHHE 3aMHTEPECOBAHHBIMU CTOPOHAMU

Tema 3. @opMupoOBaHHE CTPATETMUECKUX LIEJIEH OpraHU3alluH.

Tewma 4. Pa3zpaboTka cTpaTeruu opraHu3aum

Tema 5. Ctparernueckuii aHaiau3 BHELIHEW Cpelibl OpraHu3aluu

MeTtoauyeckne MaTeprabl JUIsl BbIIOJHEHUS KOHTPOJIbHON pabOThI.

1. [658.1(075) C83] Crparernveckuii MmeHemkMeHT: yueOnuk / Ilox pen. Ilerpora
A.H., - CII6.: ITUTEP, 2006. - 495c.

2. [658.5.012(075) JI24] Jlameirus, FO. H. CTtparernyeckuii MEHEIKMEHT: y4eOHOE
noco6ue/ 10. H. Jlanbirus. - M.: UTHOPA-M, 2007. - 235 c.: Tab.. - (Beiciiee oOpa3oBanue).

3. KonkypenTHas ctparerus: MeTonuka aHanu3a oTpacieil u KoHkypeHToB / [loptep
M.E., - 6-e¢ u3n. - M.:Anpnuna I1a0., 2016. - 453 c.

http://znanium.com/catalog.php?bookinfo=558670
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4, Crparernveckuii MmeHeHKMEHT : yueOnuk / A.Il. Eropmun, U.B. I'ycekoBa. — 2-¢
u3a., nepepad. m mon. — M. : UHOPA-M, 2017. — 290 c. — (Bwicmiee oOpa3oBanme:
bakanaBpwuar).

http://znanium.com/catalog.php?bookinfo=810318

5. CoBpeMeHHbIN cTpaTernueckuii aHanmm3: Yueonuk / JI.E. bacoBckuii. - M.: HUL]

NH®PA-M, 2018. - 256 c.
http://znanium.com/catalog.php?bookinfo=424025
6. Crparernveckuii MeHemxMeHT: YueOnuk / H.A. KazakoBa, A.B. Anekcanaposa,
C.A. Kypamosa, H.H. Konnpamesa; [lox pexa. mpod. H.A. Kazakogoii. - M.: HULl Uadpa-M,
2012.-320¢
http://znanium.com/bookread.php?book=261613

MetoauueckumMy ~ MaTepualiaMH, — HalpaBISIOIIMMU  CaMOCTOSITENbHYIO  paboTy
oOyuarouuxcs ABISI0TCS y4eOHO-METOJUUECKHE MaTepHUalIbl MO TUCHUIUIHHE.

MeToanuyeckne yKazaHusl JJisi O0yYaIONIUXCH MO NPOXOXKIAECHUIO MPOMEXKYTOYHOM
aTTecTaluu

[IpomexyTouHass ~ aTTecTauus  OOYYalOIIMXCS  MpeIycMaTpUBaeT  OLIEHHWBaHUE
IPOMEKYTOUHBIX M OKOHYATEJIbHBIX PE3Yy/IbTaTOB OOy4YeHHs MO aucuuiuinHe. OHa BKIIIOYAeT B
ce0s pK3aMeH Kak (opMy OIEHKH 3HAHHM, MOJYyYECHHBIX OOYYArOIIUMCS B IMPOIECCE M3YUCHHS
BCEH JMCLUIJIMHBI WM €€ YacTH, HAaBBIKOB CAaMOCTOSITENIbHON paboThl, CTOCOOHOCTH MPUMEHSATH
UX JUId peuleHHs] MPaKTHYeCKUX 3aJad. OK3aMeH, KaK MpaBHJIO, MPOBOJUTCA B TEPUOJ]
9K3aMEHAIlMOHHOM CecCHM M 3aBepIIaeTCsl aTTECTAllMOHHOW OIEHKON «OTIMYHO», «XOPOILIO»,
«yJIOBIIETBOPUTEIHHOY, «HEYOBIETBOPUTEIHHOY;

HuddepennmpoBannbiii 3a4eT — 3TO (hopMa OIEHKH 3HAHUH, IMOJYYECHHBIX 00yUJatOIIUMCS
IpU U3YyYEHUH JUCUUIUIMHBI, IPU BBIIOJIHEHWH KYPCOBBIX MPOEKTOB, KYpPCOBBIX pabOT, HaAy4yHO-
UCCJIEIOBATEIbCKUX PAbOT U MPOXOKICHUHM MPAKTHK C aTTECTALIMOHHOW OLEHKON «OTINYHOM,
«XOpPOIOY, «yIOBIETBOPUTEIBHOY, «HEYIOBIETBOPUTEILHO.

Cucrema OIICHOK MpH NPOBEACHUH NPOMEXKYTOUHOW aTTeCTallMd OCYILECTBISETCS B
COOTBETCTBUU ¢ TpeOoBaHusaMHu Ilomoxkenuid «O TeKylmieM KOHTPOJIE YCIIEBAEMOCTH |
MPOMEXKYTOUHON artectanmu  cTyaeHToB [ YAII, oOydarommumxcss Mo NporpaMMbl BBICIIETO
obpazoBanus» W «O MOAYIBHO-PEHTHHTOBOM CHCTEME OIIEHKH KadecTBa Y4YeOHOUW paboThI
ctyneHToB B 'Y AIy.


http://znanium.com/catalog.php?bookinfo=424025
http://znanium.com/bookread.php?book=261613
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JIuct BHeCeHUs U3MEHEHH B pab0vyI0 MPOrpaMMy AUCLHUILTAHBI

JlaTa BHECeHUs
W3MCHEHHH U
JIOTIOTHEHUH.

IToxamuce BHecHero
W3MCHCHHS

ConeprxaHue U3MEHEHUH U TONOTHEHUH

Hata u Ne

IPOTOKOJIA
3acegaHus
kadenpsr

IToamuce
3aB.
kadenpoii
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