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AHHOTALMA

JucrunianHa «MeToapl NPUHATHS YHPABICHYECKHX PEIICHUI» BXOAUT B 0a30BYIO 4acTh
o0pa3zoBaTeNbHONM MpOrpaMMbl TOATOTOBKM  oOydaromuxcss 1o Hampasienuto «38.03.02
«MeHeKMEHT» HAalpaBlICHHOCTh «YNIpaBIEHHE 4YeJIOBEYECKUMH pecypcamm». JlucnumninHa
peanuzyercs kadeapoit Ne§S5.

JucuuminHa HaleneHa Ha GOpMHUpPOBaHKE Y BBIITYCKHUKA

OOIIEKYJIbTYPHBIX KOMIETEHIIUH:

OK-6 «ctocoOHOCTh K CAaMOOPTaHU3AIUHA U CAMOOOPa30BAHUION;

o0rmienpodeccuoHaIbHBIX KOMITETSHITHIH:

OIIK-2 «crnocoOHOCTh HAXOAUTh OPraHU3ALMOHHO-YIPABIEHYECKHE PEIICHUsS] U TOTOBHOCTh
HECTH 32 HUX OTBETCTBEHHOCTH C MMO3UIMH COLMANIBbHON 3HAYMMOCTH IPUHUMAEMBIX peIIeHUI,

OIIK-6 «BrmageHWEe METOJAaMU MPHUHATHS pPELICHUH B YIPaBJICHUU ONEpPALMOHHOMN
(MpOU3BOJCTBEHHOM) 1EATENBHOCTHIO OPraHU3aMi»;

poeCCHOHATBHBIX KOMITETEHIIHIA:

I1K-10 «BnaseHne HaBbIKAMM KOJMYECTBEHHOTO M KaU€CTBEHHOI'O aHajau3a MHPOPMALUU IpU
NPUHATUN ~ YIPABICHUECKUX  PEIICHHWH, IOCTPOCHHS SKOHOMHUYECKHX, (HMHAHCOBBIX U
OpraHU3allMOHHO-YNPABJIEHYECKUX MOJENe IyTeM HX aJanTalud K KOHKPETHBIM 3ajadam
YIPaBICHUSD.

ConepxaHue AUCHUIUIMHBI BKJIIOYAeT B ce0sd KPYr BOIPOCOB, CBSA3aHHBIX C H3y4YEHUEM
MIPUEMOB U METOJIOB pa3pabOTKU, MPUHIATHSA M PEATU3alUN YIPABICHUYSCKUX PEHICHUH B yCIOBUIX
MOJTHOM, HETMOJHOW WH(OpMAIuK, a TakKe B YCIOBHIX HEOINPEACICHHOCTH W pucka. B miaH
W3y4EHHUS  JUCHMIUIMHBI  BKJIIOYEHBI  Pa3lMYHbIE  METOJbl  NPUHATHS  PEUICHHH:  Kak
MporpaMMHpyeMble, C TPHUMEHEHHEM psifa (OpPMaTU30BaHHBIX METOJIOB, TaK W TBOPYECKHE,
TpeOyIolre HEeCTaHAAPTHOTO TOAXoJa K pa3paboTke ympasieHueckoro pemenus. Ocoboe
BHUMAaHHE YJICTICHO CHHEPTeTUYECKUM METOJIaM, CTPOSIIMMCS Ha OJHOBPEMEHHOM HCIOJIB30BaHUU
(hopManTU30BaHHOTO U HE(OPMATTUZ0BAHHOTO [TOIXOA0B K MPUHATHIO YIPABICHYECKUX PEILICHUH.

[IpenoraBanre AMCHUIUIMHBI TIPEAYCMATPHUBACT CIeAyIOMHe (GOPMBI OpraHU3aUNA y4eOHOTO
mporecca: JEKIUU, MPaKTUYECKHE 3aHSTHS, CaMOCTOsTeNbHas padoTa CTYJEHTa, KOHCYJbTAIUH,
KypcoBas padora.

[IporpaMMoif TUCUMIIIMHBI TPEAYCMOTPEHBl CJIEAYIOUIME BHJBI KOHTPOJSA: TEKYIIMH
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHAs aTTeCTanus B (hopMe IK3aMeHa.

OO0w1ast TpPyA0EMKOCTh OCBOEHUS AUCLIUIIMHBI COCTABIIAET 4 3aU€THBIX €AUHULIBL, 144 yaca.

S3bIK 00yUYCHUS IO AUCIUILTUHE «PYCCKUI».



1. IlepeyeHb NIIAHUPYEMBIX Pe3yabTATOB 00yYeHUs MO TUCIUIINHE
1.1. Heau npenoaaBaHusi JUCHUNIHMHBI

Lenbto npenogaBaHus IUCUUIUIMHBL "MeTobl NIPUHATHS YNPABICHUYECKUX PEIIEHUMN" SBIAETCS
M3y4eHHE Ha OCHOBE CHUCTEMHOIO IOJAXO0Jla METOJOJIOTMM U OpraHU3alluu Ipolecca pa3zpaboTKu
ONITUMANIBHBIX PEUICHUH; M3y4YeHUE POJIH, MecTa W (PYHKIUI ymnpaBIeHYECKUX DEIICHUN IpH
yIOpaBIeHUU COLMATHHO-IKOHOMUUYECKUMU CUCTEMaMH, OOIIUX 3JIEMEHTOB M CTPYKTYphI MOJenei
MIPUHATHS YIPABJICHYECKUX DPEIICHHWM, B TOM YHUCIE€ B YCIOBUAX HEOIPEACIECHHOCTH M PHUCKA,
METO/IOB OIICHKH Y(PPEKTUBHOCTH YMPABICHYECKUX PEIICHHH W KOHTPOJS 3a WX pealHu3alue,
pa3BUTHSA OPraHU3aTOPCKOM U YIPABICHYECKOW MBICIM U TeOpuH. UTO B AalbHEUIIEM I1O3BOJIUT
MIPUMEHSITDH [OJTyYeHHbIE 3HAaHUS ¥ HaBBIKU B TPO(ECCHOHATbHON AESITEIbHOCTH MEHEIKEPA.

1.2. TlepeyeHsb MIAHUPYEMBIX Pe3yJbTATOB 00yYeHUsI MO AUCHHUIINHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJbTaTaMH OCBOEHHS 00Pa30BaTeJbLHON MPOrPaMMbI
B pe3ynbrate 0cBOSHUS AUCIUIUINHBI CTYJCHT JOJHKEH 00J1aAaTh CIeIyOIIMMHA KOMITETEHIIUSIMU:
OK-6 «ciocoOHOCTh K CaMOOPTaHHU3AIUHA U CaMOOOPa30BAHUION:

3HaTh — poiii, GYHKIHUU U 337a4l MEHEKMEHTa B COBPEMEHHBIX OpPraHU3aLUAX; METOAOJIOTHIO
Iporecca NPUHATUS YIIPABICHUYECKUX PELICHUN;

yMeTb — CaMOCTOATEIbHO WJIM B TpPYIIE HCIOIb30BaTh pAa3JIMYHbIE METOABl IPUHSTHS
yNpaBJIeHYECKUX pelIeHUH, MyOIUYHO MPeACTaBIATh NOJyYeHHbIE Pe3yIbTaThl PA0OTHI;

BJaJleTh HABBIKAMM — CaMOCTOSITENIbHOTO  TPUHATUS  YNPaBICHUECKUX  pEHIeHUH B
npogeccuoHaIbHON 001acTH, 000CHOBAHUS M MHTEPIPETALIUNH ITOJTyYEHHBIX PE3YIbTATOB.

OIIK-2 «crmocoOHOCTh HAaXOUTh OPraHU3alMOHHO-YTIPABJICHUYECKHE PEIICHHUS] U TOTOBHOCTh HECTH
3a HUX OTBETCTBCHHOCTH C H03I/II_IPII>'I COHH&HBHOﬁ SHAYUMOCTHU TPUHUMACMBIX pemCHHﬁ))Z

3HATH — METOJIbI pa3pabOTKK OPTraHU3AIMOHHO-YIIPABICHYECKUX PEIICHUN B YCIOBHIX PHIHOYHOMN
9KOHOMUKH;

yMeThb — ONpPENeNsITh CUMIITOMBI OpPraHU3alMOHHBIX MPoOIeM U (HOPMYyIUPOBATh CTpATETUYECKUE
BOIIPOCHI; JTMarHOCTHPOBATH MPOOJIEMBI B OPTaHU3AIIMN U IPUMEHSTh OCHOBHBIE MOJIEIIA TIPUHSITHUS
YIIPABJIICHUYECKUX PELIIEHUM C TMO3UIMH COUMAIBHOM 3HAYMMOCTM M OTBETCTBEHHOCTH 3a
MIPUHUMAEMBbIE PEIICHUS;

BJIaJleTh HABBIKAMHM - OLECHKMA YCIOBUH M TMOCIEACTBUM NPHUHUMAEMBIX OpPraHU3alOHHO-
YIIPABJICHUYECKUX PEIICHUN U IEUCTBUN C MO3ULIUHA COLHAIBHON OTBETCTBEHHOCTH;

OIIK-6  «BmageHuWe METOAAMM  NPUHATUSA  pEHIeHWHd B YIPABICHUHM  OINEPAl[MOHHOU
(IpON3BOACTBEHHOM) 1EATENBHOCTHIO OpraHU3aLUI»:

3HATH - CYIIHOCTh M OCOOCHHOCTH TPOIIecca MPUHITHS YIPABICHYECKUX PEIICHHIA; COBPEMEHHBIC
KpUTEpHH MPUHATUS () ()EKTUBHBIX YIPABICHUECKHX PEHICHUH,

yMeTb — JUMarHOCTUPOBaTh MPOOJIEMbl OpraHU3alll{, CTAaBUTh LEIU M ONPEAEIATh KPUTEPUU
OLICHKU YTIPABJICHYECKUX pPEIICHUH, pa3padaThIBaTh aJbTEPHATUBBI PEIICHUH M 00OCHOBBIBATh MX
BbIOOp, oOLEHUBaTh APPEKTUBHOCTH U PE3YJIbTATUBHOCTh pPa3pabOTaHHBIX YHPABICHYECKUX
pelIeHMUI;



BJa/IeTh HABBIKAMHM — pEalU3allMd OCHOBHBIX YIIPABJIEHYECKUX; HCIIOIb30BAHMS DPA3IUYHBIX
METOJIOB TMPHUHATHUS YIPABJICHYECKUX pELIEHUII B oOpraHu3anu, pa3padoTku 3((PEeKTUBHBIX
YIOPABICHYECKUX  PCLICHUM; MPUHATHS  CTPATETMYECKUX  YIPABICHYECKUX  pEUICHUHA B
HECTaOMJIbHBIX YCIIOBHUSX BHELIHEN Cpe/ibl C OTHOCUTENIBHO BHICOKUM YPOBHEM HEOIPEIEIEHHOCTH;
MIPUMEHEHUSI COBPEMEHHBIX TEXHOJIOTMH B Ipoliecce NPUHATHS 3P(GEKTUBHBIX U Pe3yJbTaTUBHBIX
YIIPaBJICHYECKUX PELICHUI B OPraHU3aLUH;

[IK-10 «BnageHue HaBbIKAMHM KOJIMYECTBEHHOTO W KAuye€CTBEHHOIO aHaiu3a HH(OpManuu Mpu
NPUHATUM  YIPABICHUYECKUX  PEIICHHH, IOCTPOCHHS JKOHOMUYECKHUX, (PMHAHCOBBIX U
OpPraHM3al[MOHHO-YIIPABJICHYECKUX MOJENEH IyTeM HX aJanTalud K KOHKPETHBIM 3aJadam
YIPABJICHUS»:

3HATh — METOJOJIOTHIO aHaIM3a Ka4eCTBEHHON W KOJIWYECTBEHHOW WH(OpManuu, HEOoOXOIMMON
Ul TIPUHATHUSA ~ YIPABICHUECKOI'O PpEIIEHUs; METOJOJOIMI0  Pa3pabOTKHM  SKOHOMHUYECKHUX,
(bMHAHCOBBIX U OPraHU3alMOHHO-YIIPABICHYECKUX MOJIETIEH;

yMeTb — aHAJU3UPOBaTh  KAYECTBEHHYIO U KOJMYECTBEHHYIO HH(POPMALMIO, OLEHHBAaTh M
UHTEpIPETUPOBATh  PE3yJNbTaThl aHaNM3a MHPOPMALUU JUIs CO3/aHUS  SKOHOMHUYECKHUX,
(bMHAHCOBBIX U OPraHU3aLMOHHO-YIIPaBICHYECKUX MOJETIEH;

BJaJeTh HABBIKAMM - KOJMYECTBEHHOTO M KaYECTBEHHOT'O aHaJIM3a MH(OpMAIMK IPU MPUHITUA
YIPaBIECHYECKUX PELICHUM,

2. Mecto qpucuumInHbl B cTpykType OI1
HucnumuimHa Oa3upyercss Ha 3HAHUAX, paHee NPUOOPETEHHBIX CTYICHTAMHU IpPU H3YYEHUU

CIICAYIOMINUX TUCIIUILIINH:

® HKOHOMHKA OpraHHU3alllu;

® CTAaTUCTHKA;

e JIeTIOBAas DTHKA,

® MaTeMaTHKa;

e uHpOpPMATHKA,;

® OCHOBBI MEHEPKMEHTA.

KommnereHnuu, moixy4YeHHbIE MPH W3YyYCHWH Marepuaia JaHHOW TUCHUIUIMHBI, HMEIOT Kak
CaMOCTOSITENIHOE 3HAYEHHUE, TAaK M UCTIOIB3YIOTCS TPU U3yYSHUH APYTUX AUCIUTLINH:
®  PHCK-MEHEKMEHT;

e yIpaBJIEHUE YEIIOBEUECKUMHU PECYypCaMH;

e  yIpaBJICHUE MPOCKTAMH,

e Owu3HEC-TUIAaHUPOBAHMUE;

e yIpaBlIeHUE U3MEHEHHIMU;

¢ CTPATCTUYCCKOC YIIPABJICHHUC.



3. O0beMm aucuumiaunbl B 3E/akaaem. yac
Jlannbie 00 o6memM oO0beMe NUCHMIUIMHBI, TPYIOEMKOCTH OTACIIBHBIX BHJIOB YUEOHOU pabOoTHI MO
TMCUUIUIMHE (M pacnpeeNIeHHe 3TOH TPYJOEMKOCTH IO CeMeCTpaM) MpeJiCTaBlIeHbl B Tabnuie 1

Tabnuna 1 — O0beM U TPYJO0EMKOCTh AUCITUTITHHBI

Bug yuyeOHOW paboThl TpyroemMKoCTh 110
Bcero
ceMecTpam
Ne7

1 2 3
O01mas Tpy10eMKOCTh 4]/ 144 4]/ 144
aucuuniauabl, 3E/(vac)
AyoumopHnuie 3auamus, BCEro vac., 20 20
B mom uucne
nexuuu (JI), (dac) 12 12
[IpakTHueckue/ceMIUHAPCKAE 3aHATHS 8 8
(I13), (uac)
nabopartopHbie padotsl (JIP), (dac)
KypcoBoii npoekT (pabota) (KII, KP), * *
(qac)
Dx3ameH, (4ac) 9 9
Camocmoamenvnasn padoma, BCEro 115 115
Bua npoMe:KyTOYHOr0 KOHTPOJIA: OK3. OK3.
3adet, qudd. 3aueT, sk3ameH (3auer,
Audd. 3a4, Ik3.)

* - gachl , HE BXOMSIINE B Ay JUTOPHYIO HArPy3Ky

4. Conpep:kaHue JUCUUIJIUHBI
4.1. Pacnpeaesnenue TPyJ10eMKOCTH AU CHUNIHHBI

10 pa3jaejaM U BUAAM 3aHATHI

Pa3nensl 1 TeMbI AUCHUIUINHBL U UX TPYAOEMKOCTh IPUBECHBI B Ta0IHIIE 2.
Tabnuua 2. — Pa3ienpl, TeMbl JUCHUIUIUHBI U UX TPYJOEMKOCTh

Pazgensl, TeMbI JUCITUTLINHEI Jlexuun 113 JIP KII CPC
(qac) (C3) (qac) (gac) (gac)
Cemectp 7

Paznen 1 Ilpenmer u 3amaun 1 10
JUCLUILIINHBIL.
Pazpnen 1. Ilpenmer u 3agaun 1 1 15
JUCLUILIMHBI.
Pasnen 2. CoBpeMeHHBIE HANIPABJICHUS B 1 2 15
M CCJIEJOBAaHUM NTPOOJIEM
YIPaBICHYECKUX PEHICHUM.




Pa3nen 3. Merononorus u opranu3anus 3 2 15
nporiecca pazpadborku YP

Paznen 4. [Ipunsarue YP B ycnoBus 1 2 15
OTIPENIeNIEHHOCTH O MOCIEACTBUSAX

pelIeHUuM

Paznen 5 Ilpunsarue YP B ycnoBus 2 1 10

HEOIPEIEIEHHOCTH U PUCKA O
MOCJIEACTBUSIX PELICHUI

Pasnen 6. Ucnonp3oBaHie METOIOB 2
HKCIIEPTHBIX OIIEHOK MPH pa3paboTke

YP

Pa3gen 7. OTBETCTBEHHOCTD 1
MEHE/DKEPOB 3a YIIPaBICHYECKUE

peLICHUS

BrimonnHeHnE KypcoBoi pabOThI 35

Hroro:

12 8 0 0 115

4.2. Conep:xxanue pa3aejioB M TeM JEKIMOHHBIX 3aHATHH

Copep:kaHue pa3esioB U TeM JICKIIMOHHBIX 3aHATUN MPUBEACHO B TabmwuIe 3.

Tabnuua 3 - ConepkaHue pa3AesioB U TEM JICKIIMOHHBIX 3aHSITUH

Howmep
pazzena

HazBanue u COACPIKAHUC PA3ACIIOB U TEM JICKITUOHHOTI'O IIUKJIA

Pa3pen 1

HpeIlMeT " 3aJaYi JUCHUIIJINHbI

Tema 1.1

MecTo NpUHHATHA YNPaBJCHYECKHX PpelIeHH B CHCTeMe YIpaBJICHUS
opranu3zammeii. Ilpeaqmer u 3agaun AUCLUIIMHBIL, €€ CTPYKTypa, B3aUMOCBS3b C
JPYTMMH JUCHMIUIMHAMH; POJIb B TMOATOTOBKE W MPAKTUYECKOM JesITeTbHOCTU
CIEIMAJIMCTOB.

Tema 1.2

Kinaccupukanus  ynpab/IeHYeCKHX  peLIeHMI. Pasnuunble  kpurepuu
kiaccuduranuu. OumbOoYHbIE peIICHUS.

Buner nuna, npunumatomiero peuienus (JIIIP). [Ipunstue YP unauBumyanbHbIM u
rpynnossiM JITTP. Kpurepun KOMIPOMHUCCHBIX PEILIEHUN.

Paznmen 2

CoBpeMeHHbIe HANpaBJIeHUs] B HCCJIEJI0BAHMU NPoOJeM yNpaBJIeHYECKHX
pewenuii (YP).

Tema 2.1

HcrTopust Hayku 00 ynpaBjieHYeCKHMX pelIeHMsIX: MOJEIU «aJIMHUHUCTPATUBHOTO
YeJIOBEeKa» U «IKOHOMHYeckoro uenoBeka» [.Caitmona. Konnenuuum JI.Mapua,
Y.JIluan6noma, Bpyma u ap.

Tema 2.2

Teopunm M MomeJ M NPUHATHS YNPaBJeHYECKHX pemieHuil. Teopuu NpUHATH
YHOPaBJICHUYCCKUX pemeHHﬁ: HOPMAaTUBHBIC, OMMUCATCIIBHBIC 1 UHTCTPATHBHBIC.
PacnipocTpaHeHHbIE MOJIENM NPUHATHA YOPABICHUYECKUX PEIIEHUH: MOJEb
NpUpALCHUH; KOH(JIUKTHAsT MOJENb DPELICHUH; MOJIMTHYECKAss MOJENb PELICHUH;
MO/IeJIb OPraHU30BaHHOM (yHpaBisieMOi) aHaApXUH.

[Tponiecc MpUHSITUS YIIPABJICHUYECKUX PEIICHUN.

Paznen 3

Metonosorus u opranu3anus npouecca papadorku YP

Tema 3.1

AHanu3 npobaemHol cutyamuu. [loHsaTHsS mMpoOIEeMBbI, TPOOIEMHON CUTYyaIluu B
OpraHM3alMi. OTambl aHanuM3a MPOOJeMHON cuUTyanuu. MeToAbl BBISIBICHUS
npobiiem opranm3anuu: SWOT-ananu3, merox onpocHbx jwmctoB, SNW-ananmms,
OCHUMApKUHT, METOJ] aHajgu3a cladblX MecT, JepeBo mpodinem. OmnpeneneHue
npuunH npobinem B opranmzanuu: IN| —anamus, amarpamma HcukaBbel, meron 5
«movyemy». OnpeseneHne rpanuil mpodsieMsl. OnpenercHre 3HaUeHUS TIPOOJIEMBI.
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Tema 3.2

HeneBas opuentanusa YP: CymHocTs npolecca uenenojaranus. XapakTepucTUKU
neneit B coorBerctBuu ¢ cucremoir SMART. lenu u orpannvenus. JlepeBo memei.
HepeBo neneit u 3a1ay.

Tema 3.3

TBopueckne MeToAbl pPa3padoTKH YNpPaBJIeHYECKHX AJbTEPHATHB: TBOpPYECKHE
MeTO/Abl pa3paboTKu: TBopUeckne MeTOIbl TIOMCKAa aJIbTEPHATUB PpEIICHUI:
MO3TOBOM IITYPM U €r0 Pa3HOBUAHOCTH; MPUHILIUII iepedOpMyINPOBaHUS TPOOIIEM;
Ouconuauy; CUHEKTHUKA;, (PAaHTACTHYECKOE MYTEIIECTBUE;, MBICTUTENbHbIC IS
e bono; BompocHuk OcOopHa; aHanM3 CIOB-pa3IpaKUTENICH; KOHIENTYyalbHbIE
MOJIKK; MOP(OJOTHYECKU SIUK; METOT (DOKATIbHBIX O0BEKTOB.

Tema 3.3

Jlormyeckue  MerToAbl  pa3palOTKH  yNPAaBJEHYECKHUX  AJbTEPHATHB:
KaprorpadupoBanue MBICTIEH; IPUYNHHO-CJIEICTBEHHAs Iyarpamma;
MyJbTUKApTOYHasi TEXHUKA; TpynmnoBas paboTa Ha KOMIIbIOTEpax; JpPEBO
AKTyaJIbHOCTH, «JICCHBIC COBEIIaHUs»; TeXxHHKa cuieHapueB; ABC — ananus.

Pa3nen 4

IIpunstue YP B yci10BHS Onpe/ieICHHOCTH 0 MOCIEACTBUAX PelIeHH

Tema 4.1

[logxonapl K MNPUHATHIO PEHICHUN: MOAXOJ «MAaKCUMHU3aLMs IOJb3bD»; MOJIXOJ
«IIOJABJIEHUE LIEJINY»; YCTAHOBJIICHUE YPOBHS PUTA3aHUU.

[IpuHsTHE pelIEHHI B YCIOBUSAX OINPEIEICHHOCTA MPH MHOYKECTBEHHOCTH LEJEH.
CBs13b HCMOIB3YEMOr0 KPUTEPHUS C TUIIOM HHIUBUAYAIbHON (PYHKIMH MOJE3HOCTU
JITTP. Metona Ilapeto. MeTon paBHOILIEHHBIX OOMEHOB.

Pa3nen 5

Ipunstue YP B yc/OBHUSX HeONpedeJeHHOCTH M PHCKAa O MNOCJAEACTBUAX
pelieHui

Tema 5.1

Hrposbie kputepun npu npunsatun YP: MAX-MAX | MAX-MIN, MIN-MAX
(Caumxka). Kputepuu 'ypsunia, baiieca-Jlammaca.

Tema 5.2

IIpunsitue YP ¢ ucnosb3oBaHueM mMeroaa pacctaHoBku npuopureros (MPII)
HA OCHOBE NMapPHBIX CPABHEHMIl aJbTepHATHUB: 00OCHOBAHHE IIEIECOO0PA3ZHOCTH
[IApHOTO CPaBHEHHsI AIbTEPHATUB IIPU MPUHATHM YP B yCIOBUAX HENOJIHOU
nHpopmaruu. [locTpoeHre MaTpuIlbl MAPHBIX CPAaBHEHUN U €€ CBOMCTBA. AJITOPUTM
METOJ]a PaCCTaHOBKHU IIPUOPUTETOB.

JIONOJTHATENBbHBIE HMHCTPYMEHTBI IPUHSTHUS PELLICHUN: IEPEBO BEPOSITHOCTEN, IEPEBO
pelIeHU.

Tema 5.3

Ilpunstue YP B ycaoBusx pucka: IIpaBuno MomansHOro 3HaueHus; baiecoBo
npaswio, npasuio bepnymim, npaBuno depcrHepa. AHanu3 YyBCTBUTEIBHOCTH
pEIIEHUs.

Paznen 6

Hcnoab30BaHue METOI0B IKCIEPTHBLIX OLIEHOK NpH pa3padorke YP

Tema 6.1

PasHoBuaHOCTH SKCTIEPTHBIX OIIeHOK. OTOOP AKCIIEPTOB M OPTaHMU3aIUs UX PaOOTHI.
KonuuecTBeHHBIE ¥  KAa4eCTBEHHBIH COCTaB OKCIEPTHOM TPYNIBL:  3a7ayu
skcnieptusbl. [logbop oskcmepTroB. MHIWBHIyanbHBIE XapaKTEPUCTUKH YIICHOB
AKCIIEPTHOM rpymiibl. OnpeneneHrne KOJIMUYeCTBEHHOTO0 COCTaBa AKCIIEPTHOM TPYIIIIHI.
3aBUCHUMOCTh  JOCTOBEPHOCTH JKCIEPTHBIX OLEHOK OT KAayeCTBEHHOIO U
KOJIMYECTBEHHOTO COCTaBa IPYIIbI.

O1eHKa coracoBaHHOCTH IKCIEPTHBIX OI[EHOK

Pa3zngea 7

OTBeTCTBEHHOCTH MEHE/IZKEPOB 32 YNpaBJieHUeCKHe pellleHHus

Tema 7.1

Omnpenenenne OTBETCTBEHHOCTH U €€ BUbl. KOHTPOIIb 332 UCIIOJTHEHUEM U €TO BUIBL.
Tunuusple omMOKKU MEHeKepa MPU MPUHATUU PELICHUH.

41  IIpakTHyecKkue (CeMHHAPCKHE) 3aHATHUS

TeMbl MpakTUYECKHUX 3aHATUN U UX TPYJOEMKOCTh IIPUBECHBI B TaOIHIIE 4.
Tabnuna 4 — [IpakTuueckue 3aHATHS U UX TPYJOEMKOCTh

Ne
o/

Templ MpakTU4ECKUX 3aHATUNH | POPMBI IPAKTUYECKUX 3aHIATHI

Ne
Tpynoemk | pasgena
OCTb, (4ac) | JMUCIHM-
JIMHBI

Cemectp 5




1. Lenenonaranue. /[peBo ueneu. [IpakTnueckoe 3ananue 2 3
Kputepuu SMART
2. AHanu3 mpoOIeMHON [IpakTrueckoe 3ananue 2 3
CUTYaIluu
3. [Ipunstue peueHuii B [IpakTrueckoe 3aganue 2 4
YCIIOBUSIX ONPENIeNEHHOCTH
4. IIpunsitue pemenuii B [IpakTrueckoe 3aganue 2 5
YCJIOBHUSIX HEOTPECIICHHOCTH
U pucKa
Bcero: 8
4.3. JlaGopaTopHble 3aHATHS
Tembl 1a00opaTOPHBIX 3aHATHI U UX TPYIOEMKOCTb IPUBEACHBI B TAOIHUIIE 5.
Tabnwuia 5 — JlabopaTopHBIC 3aHITHS U UX TPYJIOEMKOCTh
No TpynoeMKocTb, Ne pasnena
wn HaumenoBanue nabopatopHbIX padoT (uac) JTUCHUILTAH

bl

VY4eOHBIM MIaHOM HE NMPETYyCMOTPEHO

Bcero:

4.4. KypcoBoe npoekTupoBaHue (padora)
Lens kypcoBoil paOOThI: MPUHATHE YMPABJICHUECKOTO PEIICHHS B YCIOBHUSX HEMOJHOU

nHpOpPMAIlUM Ha OCHOBE MHOTOKPUTEPHAIBLHOTO BBIOOpA

MCTOa paCCTAHOBKU NPUOPUTCTOB.

[IpumepHBbIe TeMBbI 3a/1laHUI Ha KypcOBYIO paboTy npuBeaeHsl B pazaene 10 PIII.

AJIBTCPHATUBBI C

45. CamocrosiTejibHasi padoTa 00y4alouuxcst
Bunbl camoctosTenbHON paboThI U €€ TPYA0EMKOCTh IPUBEIEHBI B TabnIuIe 6.
Tabnwia 6 Bugpl caMOCTOSITENIbHOM pabOThI U €€ TPYI0EMKOCTh

Buj camocrositennsHON paboThI Bcero, Cemectp 7,
Jac qac
1 2 3
CamocrosiTeJibHas padoTa, BCEro 115 115
U3YYCHHE TCOPETHUECKOTO MaTepHaa 40 40
mucturuas (TO)
Kypcosoe npoextuposanue (KI1, KP) 35 35
pacueTHO-rpaduueckue 3ananus (PI'3)
BhINOJIHEHKE pedepaTa (P)
[Toaroroska k Tekymemy korTpoto (TK) 20 20
nomartnee 3aaanue (/13)
KOHTPOJIbHBIE paboThl 3a09HHUKOB (KP3) 20 20

HUCITIOJIB30BaAaHHUEM

5. IlepeuyeHb y4eOHO-METOAUYECKOTr0 O0ecriedeHHs JIsI CAMOCTOATEIbHOM

padoThI 00y4aOUIUXCH 0 AMCUUILIMHE (MOAYJII0)
Y4eOHO-METOANYECKIE MaTEePHANIBI ISl CAMOCTOSITEIBHOM pabOThl 00yYaronuXcsl yKa3aHbl B I1.I1.

8-10.

6. IlepeyeHb OCHOBHOI U JONMOJHUTEJIbHOM JIUTEPATYPHI




6.1. OcHoBHasi iMTEepaTypa

[lepeueHb OCHOBHOM JIUTEPATYpHI IPUBEAEH B Ta0IuIe 7.

Tabnuna 7 — [lepeyeHb OCHOBHOM JTUTEPATYPBI

10

HIudp bubnuorpaduueckas ccouika / URL anpec KonnuecTBo
9K3EMIUISPOB B
oubnuoreke
(xpome
AJIEKTPOHHBIX
IK3EMILISIPOB)
Pa3zpaboTka ynpapiieHueckux perieHuii: Yueonoe nocodue / E.B.
Crpoesa, E.B. JlaBposa. - M.: HUI] UHD®PA-M, 2014. - 128 c.
MeTo1bl IPUHATHS YIIPABICHYECKUX PEIICHU: yueOHOe
noco6ue/H.B.Ky3nenosa - M.: HUL] UHOPA-M, 2015. - 222 c.
Cenpnepos B.JI. Meronbl IpUHATUS YIIPaBICHUECKUX PEIICHUH :
yue0. mocobue / B.JI. Cennepos, T.U. FOpuenko, FO.B. BopoHiiosa,
E.IO. bpoBuuna. — M. : UTHOPA-M, 2016. — 227 c.
bepexnas, E. B. MeToabl 1 Mol IpUHATUS yIIPaBICHYECKUX
pewienuii: yue6. nocobue / E.B. bepexxnas, B.U. bepexnoit. — M. :
NHOPA-M, 2019. — 384 c.
https://new.znanium.com/catalog/product/1012452
Crpoesa, E. B. PazpaboTka yrpaBieHYeCKUX PEIICHHH ;| ydeOHOe
nocobue / E.B. Ctpoesa, E.B. JIaBpoBa. — Mocksa : UHOPA-M,
2020. —128 c. https://new.znanium.com/catalog/product/1006755
6.2 lonoJIHUTE/ILHASA JIUTEpaTypa
[lepedeHb HONOTHUTENBHOM TUTEPATYphI IPUBEJIEH B Tabnu1e 8.
Tabnwia 8 — [lepeueHb TONOTHUTEILHOMN JINTEPATYPHI
[Mudp bubnuorpaduueckas cepiika/ URL angpec KomuyectBo
9K3EMILISPOB B
oubnuoreke
(xpome
AJIEKTPOHHBIX
9K3EMILISIPOB)

MonenupoBaHue YIpaBICHUYECKUX PEIICHUH B chepe SIKOHOMUKH B
ycrnoBusX HeomnpeaeneHHocTu: Monorpadus/M. 1. benonumnies,
C.A.T'opbatkoB u ap. - M.: HUL] THOPA-M, 2015.-299 ¢

JlmarHocThKa MPeIIpUsiTHS: TIOAEPKKA YIPABICHYSCKUX PEIICHUH
[DnexTponnslii pecypc] / B.I1. CaBuyk. — 2-e uza. (311.). —
DnekTpoH. TekctoBbie naH. (1 ¢aitn pdf: 176 ¢.). — M. : BUHOM.
JlabGopaTtopus 3Hanui, 2015

http://znanium.com/catalog.php?bookinfo=544917

[onsxosa, A. I'. Lludposas cucrema noaep>Kku ynpaBJIeHYECKUX
petieHui u obecreueHus yCTOMUYNBOCTH MPOCTPAHCTBEHHOTO
pasutus : MoHorpadus / A.I'. [lonskoBa. — Mocksa : UTHOPA-M,



http://znanium.com/catalog.php?bookinfo=420359
http://znanium.com/catalog.php?bookinfo=491686
http://znanium.com/catalog.php?bookinfo=541911
https://new.znanium.com/catalog/product/1012452
https://new.znanium.com/catalog/product/1006755
http://znanium.com/catalog.php?bookinfo=480352
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| 2019. — 113 ¢. https://new.znanium.com/catalog/product/1016483 |

7. IlepeyeHb pecypcoB HH()OPMANUOHHO-TEJTEKOMMYHHKAIMOHHOM CeTH

HMHTEPHET, HeoOX0AMMBIX JIsl OCBOEHM S AMCIUIIIHHbI
[lepeuens pecypcoB undopmarronHo-Tenekommynukanuonnoit cetu MHTEPHET, neo6xomumbix
JUTSL OCBOCHUS TUCITUTUIMHEI TIpUBeIeH B Tabmuie 9.

Tabnuma 9 — Ilepedyern pecypcoB mHbopManmoHHO-TenekoMmyHukaimonHo cetu UHTEPHET,
HEOOXOAMMBIX JUISI OCBOSHUS TUCIIUTUIMHBI

URL agpec HaumenoBanue
http://www.ecsocman.edu.ru | ®enepanbHbIii 00pa30BaTENbHBIN MOPTAT « DKOHOMHUKA, COI[HOIOTHS,
MCHEDKMEHTY
http://www.gks.ru/ DdenepanibHas ciy:k0a roCyITapCTBEHHON CTaTHCTUKU
http://www.e-xecutive.ru/ HuTepHeT coo0111ecTBO MpodhecCHOHATbHBIX MEHEKEPOB

8. Ilepeuenb HHGOPMALMOHHBIX TEXHOJIOTHI, HCIOJIb3yEeMbIX NPH
OCYIIECTBJICHUN 06p33OBaTeJILHOFO nmpouoecca 1mo TMCImnIJInHEe
8.1. IlepeyeHb MPOrPaMMHOI0 oGecmeYeHUs
[Tepeuenp UCTIONB3yeMOTr0 MPOrPaMMHOTO O0eCieYeHHs TpeicTaBiIeH B Tadiume 10.
Ta6muna 10 — [Tepeuens mporpaMMHOT0 obecrieueHus

Ne i/ HanmeHnoBanue

1 Microsoft Windows

2 Microsoft Office

8.2. IlepeuyeHb HHGOPMALMOHHO-CIPABOYHBIX CHCTEM
[lepeuenp ucnoab3yeMbIX HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM Ipe/icTaBieH B Tabnuue 11.
Tabnuna 11 — IlepedyeHp nHGOPMAIIMOHHO-CITPABOYHBIX CUCTEM

Ne i/t HauMmenoBanue
1 9BC «ZNANIUM»
2 9B5C «JIAHBb»

9. MartepuajbHO-TeXHHYeCKasi 0a3a, He0OX0AUMAsl 1JIs1 OCYLECTBJIEHUSA
o0pa3zoBaTeJIbHOI0 MpoLecca Mo AMCHUIIIHHE
CocraB MaTepuabHO-TEXHUYECKOM 0a3bl MpeJIcTaBIeH B Tadnwuie 12.
Tabnuna 12 — CoctaB MatepuaibHO-TEXHUUECKON Oa3bl

Homep
No ayJTMTOPUHU
. /;1 HaumeHoOBaHME COCTAaBHOW YacTH MaTepHAIbHO-TEXHUYECKOM 0a3bl (ipu
HEO0XO0IUM
0CTH)
1 YueOHasi ayniuTOpHs 1JIsl POBeAeHUs 3aHATHIA JIEKIIMOHHOT0 THIIA —

YKOMIUIEKTOBaHA CHEIMAIN3UPOBAaHHON (yueOHOi) Mebernbio, HabopoM
JEMOHCTPAIIMOHHOTO 000PYI0BaHUS M YICOHO-HATJISITHBIMU TTOCOOUSIMH,
00eCreunBaIMMU TEMATUYECKUE MILTIOCTPALIUU, COOTBETCTBYIOIIHE
pabouynM y4eOHBIM NporpaMMaM JUCUUILIHH (MOIYJIEH).

2 Y4yeOHast ayAMTOPUH VISl IPOBEACHHUS NPAKTUYECKUX 3aHATHH -
Ayautopus yKOMILIEKTOBaHA CTIEUAIN3UPOBAaHHOM (yueOHOIT) MeOembIo,
TEXHUYECKUMH CPEACTBAMH 00yUEHUs], CIYXKAIUMHU JUIS IPEJCTABICHUS



https://new.znanium.com/catalog/product/1016483
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.e-xecutive.ru/
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y4ueOHON nH(MOpMAITUU OOJIBIION ayAUTOPHUH.

3 IMomerenne 1151 cCaMOCTOSATEILHON PaOOTHI — YKOMIUIEKTOBAHO
CHeIUaIn3upoOBaHHON (YueOHOW) MeOEIIbI0, OCHAIIIEHO KOMITBIOTEPHOMN
TEXHUKOH ¢ BO3MOXHOCTBIO MOAKII0OYeHUs K ceTu "MHTepHeT" 1 obecrieueHo
JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPELY
OpraHu3aIuu

4 YueOHast ayIuTOPUA JJIsl TEKYIIEr0 KOHTPOJISI U MPOMEKYTOUHOI
aTTecTalUHu - YKOMITJICKTOBaHA CIICIUATM3UPOBAaHHOM (yueOHOM) MeOeIbio,
TEXHUYECKUMH CPEACTBAMH OOYUCHUS, CIYKAIUMH IS TPEICTABICHUS
yueOHOU nH(MOpMAIIUH.

10. ®oH]I OLEHOYHBIX CPEACTB JJIsl MPOBEIEHUS MPOMEKYTOUHON ATTeCTANUU
00y4ar0IIUXCH M0 JUCUHUILJINHE

10.1. CocraB (oH1a OIICHOYHBIX CPEACTB MPHUBEACH B Tabymie 13
Ta6muna 13 - CoctaB GoHAA OLIEHOYHBIX CPEICTB JUIS IPOMEXYTOUHOM aTTecTallluu

Bua npomexyTo4HOU aTTecTanuu IIpumepHbI IepeYeHb OLIEHOYHBIX
CPEICTB

DK3aMeH Cnucok BOIpOCOB K 9K3aMEHY;
DK3aMeHallMOHHbIE OUJIETHI;
3ajgaun.

Boinonnenue KkypcoBoii paboTsl OKCcnepTHasi ~ OLIEHKa  Ha  OCHOBE
TpeOOBaHUI K COJEPKAHUIO KYpPCOBOM
pabOThI IO JUCIUILINHE.

10.2. TlepeueHb KOMIICTEHIIMIA, OTHOCSIIUXCS K IUCIMIDIMHE, W A3Tanbl MX (OPMHUPOBAHHS B
Ipolecce OCBOCHUs 00pa3oBaTeIbHOM MPOrpaMMbl IPUBECHBI B Tabuie 14.

Tabnmuma 14 — IlepeyeHb KOMIETCHIMA C yKa3aHUEM JTamoB HX (OpMHpPOBAHUS B IpoIlecce
0CBOEHUs1 00pa30BaTEIbHOM MPOrpaMMBbl

Oransl GopMUPOBAHUST KOMIIETEHIIUH O
Howmep cemectpa
JTUCITUTITMHAM/TIpaKTHKaM B riporiecce ocBoenust Ol

OK-6 «CriocOOHOCTB K CaMOOpTaHU3aI[UH U CaMOOOPa30BAHHIO

1 Hcropus ynpaBieHUeCKON MBICTU

MHocTpaHHBIN A3bIK

MaremaTuka. AHaTUTUYECKAst TEOMETPHUSI M JIMHEHAs ajredpa

Hcropus

Maremarnka. MaremaTuuecKkuil aHajins

HNudopmatuka

®dusunyeckas KyjiabTypa

Be3omnacHoCTh JKU3HENEATEIHbHOCTH

[puknannas ¢usudeckas KyapTypa (3I€KTUBHBIA MOIYIIb)

Odunocodus

NudopmaTuka

OKoHOMUKA. MUKPOAIKOHOMHUKA

HNHocTpaHHBIN A3BIK

YyeOHas [IPaKTUKA o MOy YECHUIO MIEPBUYHBIX
poeCCHOHATTLHBIX YMEHUN U HaBBIKOB

Maremarnka. MaremaTuuecKkuil aHaIns

OKOHOMHKA OopraHu3alnuu

WIWIN| N (NN INDNDNNDNRFRP PP

Maremartuka. TCOPI/IH BCPOHTHOCTCﬁ n MarCeMaTH4dCCKasd
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CTaTUCTHUKaA

[IpaBoBeneHUE

DOKOHOMMKA. MaKkpOo3KOHOMUKA

Craructuka

HNHocTpaHHBIN A3BIK

[Tpuknagnas ¢puzuveckas KyiabTypa (JIEKTUBHBIA MOTYIIh)

[puxnagnas ¢puznueckas KyabTypa (3JIEKTUBHBINA MOJYJIb)

HNHoCTpaHHBIN SA3bIK

I/IHCTI/ITYI_II/IOHB.J'IBHaH SKOHOMHKa

IIcuxomorus n rneagaroruka

Opranu3zanusi CBsi3ei ¢ 00IEeCTBEHHOCTHIO

COI_[I/IaJIBHO'E)KOHOMI/I‘{eCKaSI CTaTUCTHUKA

MI/IpOBa}I 9KOHOMHKAa U MCKAYHAPOAHBIC JSKOHOMHUYCCKUC
OTHOIICHUA

Jlenopas aTuka

o R SN R S I S B S I S S B S B S ROV N GV R GO ) GV ) I OV)

OCHOBBI MEHEHKMEHTA

o

[TpousBoacTBeHHas MpaKTHKa o MOJTy4YEHHUIO
NpOPECCHOHATIBHBIX yMEHUNW © oOmbITa MpodhecCHOHATBHON
JeSTEebHOCTH

COI_II/IOJ'IOFI/IH U MIOJINTOJIOT U

MapxkeTuHr

DUHAHCOBBIN y4eT

OCHOBBI MEHEHKMEHTA

I/IH(bOpMaL[I/IOHHBIC CHUCTEMBI B MCHCAXKXMCHTC

MI/IpOBaSI OKOHOMHKa MW MCKAYHAPOJHBIEC OSKOHOMHUYCCKUC
OTHOLICHUA

I/IHCTI/ITYI_II/IOHaJ'IBHaH O9KOHOMUHKA

HNudopMarimoHHble TEXHOIOTUU

duHaHCOBBIN aHaAIN3

WNHoctpanHbIi A3bIK (BTOPOIL)

OpFaHI/ISaHI/IOHHOC IIOBCACHUC

JlenoBoM MHOCTPAHHBIN SA3BIK

ool o1| o1 (oo o] o1 O

HccnenoBanue cucteM ynpaBiIeHHS

(o3}

[IpousBoacTBeHHas IIPaKTHKA 1o IIOJIy4YEHHUIO
npodecCHOHANbHBIX YMEHUH U OIbITa NpOoQecCHOHATbHOMN
JESITEILHOCTH

Teopust opranuzanuu

WHoctpanHbli A3bIK (BTOPOIL)

dunaHcoBbIE PBIHKHA U HHCTHUTYThI

JlenoBble KOMMYHUKAITUN

J1enoBoi HHOCTPaHHBIN SI3bIK

MonenupoBaHue OM3HEC-TIPOIIECCOB

I OCYJapCTBCHHOC 1 MYHHUIIUTIAJIbBHOC YIIPABJICHUC

Meroas! NPUHATHS YIIPaBICHYECKUX PELICHUN

NN NN NN NN o

busnec-nnmanupoBanue
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YHpaBJIeHI/Ie Ka4CCTBOM

DduHaHCOBEIC PBIHKHU 1 UHCTUTYTBIL

DuHAHCOBBINM MEHEDKMEHT

VYrpaBneHue 4el0BeYECKUMH PECypCcaMu

VYIpaBieHYECKUN yder

VYnpasieHue npoekramu

OcHOBBI HH()OPMAITMOHHON O€30MTaCHOCTH

VYnpasieHne BoO3HarpaxaeHueM IepcoHana

DduHaHCOBLIN MEHEIHKMEHT

Crparernyeckuii MEHEIKMEHT

VYrpasneHue pa3BUTHEM IIEPCOHAIA

MapKeTI/IHI‘OBBIe KOMMYHUKaIlUA

praBJ’IeHI/Ie HU3MCHCHUAMU

O OO O O([O|(OW|00|00|00|00|(00|00|

AHTUKPHU3HUCHOE YIIpaBJICHUE

[EEN
o

YHpaBJ'ICHI/IC OEeImoYKaMu IoCTaBOK

[EEN
o

KOpHOpaTI/IBHaH conuajibHass OTBETCTBCHHOCTD

[HEN
o

CTpaTel"I/I‘IeCKI/Iﬁ MCHCI?KMCHT

[EEN
o

Kondmuxromorust

[EEN
o

Puck-menemxMenT

[EEN
o

JenoBoe agMUHHUCTpUPOBAHUE

[HEN
o

anaBneHHe NU3MCHCHUAIMU

10

[TpousBoACTBEHHAS TPEAAUTIIOMHAS TTPAKTHKA

OIIK-2 «cmocoOHOCTh HAXOOUTH

OpraHru3allMOHHO-YIIPABJICHYCCKNEC PCIICHHUA U TOTOBHOCTh HCCTH

3a HUX OTBETCTBEHHOCTD C MO3UILMH COLMAIbHON 3HAUMMOCTHU MMPUHUMACMBIX peIlIeHHﬁ»

1 Hcropus yripaBiieHU€CKON MbICTH

4 OCHOBBI MEHEDKMEHTA

5} OCHOBBI MEHEKMEHTA

7 MeTo/1bl IPUHATHS YIIPABICHYECKUX PEIICHUN
9 VYmpaBieHrue u3MeHEeHUsIMU

9 CrpaTrernyeckuii MeHE)KMEHT

10 Crparernyeckuii MeHE)KMEHT

10 VYrpasneHrue u3MeHEHUsIMU

OIIK-6  «BrmameHWe METOJaMHM  MPUHATUS  PEUHICHUM B yOPaBICHUM  OINEPAllMOHHOU

(IpON3BOACTBEHHOM) IEATENBHOC

THIO OpraHU3ALMI»

MapxkeTuHr

HccnenoBanue cucreM YHpaBJICHUA

BI/ISHCC'HHaHHPOBaHI/IC

Meroas! NPUHATHS YIIPaBICHYECKUX PELICHUN

VYipasieHue IpoeKTaMu

anaBneHHe onepanusiMu

praBHeHI/Ie N3MEHCHUAMU

VYnpaBneHue u3MEHEHUIMHU

praBJIeHI/Ie OCIoYKaMu IOCTaBOK

TIK-10 «BJIAJCHUC HABBIKAMH KOJHYCCTBCHHOI'O M Ka4YC€CTBCHHOI'O aHaJIM3a I/IH(I)OpMaI_II/II/I npu

NPUHATHNA  YNIPABJICHYECKHUX

pelIeHU#, TOCTPOCHUSI SKOHOMUYECKHUX, (DUHAHCOBBIX U
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OpTraHHU3allMOHHO-YIIPABIICHYCCKUX MoAeneH IyTeM HX aJanTallii K KOHKPCTHBIM 3aJadaM

yIpaBICHUS

HNudopmaruka

HNudopmaruka

Crartuctuka

BAIWIN|

ConmaabHO->KOHOMHYECKas CTaTHCTHKA

SN

[IpousBoacTBeHHasA
npoecCHOHANbHBIX YMEHUH U OIbITa HpOoQecCHOHATBHOM

IMPpaKTHUKa 10 IMOJIYUCHHUTIO

JACATCIBbHOCTHU

NudopmarinonHbie CUCTEMBI B MEHEIKMEHTE

WNudopmannoHHbIe TEXHOIOTHH

Metoabl NIPUHATHS YTIPaBIEHYECKUX PELIeHUN

| N| O O

YrpaBieHYECKH yuer

10

HpOPI?;BOILCTBeHHaiI NpeaAanITIIIOMHAsA IMPAaKTHUKa

10.3. B kauecTBe KpUTEPHEB OLIEHKH YPOBHSA CPOPMHPOBAHHOCTU (OCBOEHHS) y OOyYaromuxcs
KOMIETEHIIMM MPUMEHSIETCs 1IKaja MOAYJIbHO—PEUTUHIOBOM CHCTEMBbl YHHUBepcuTeTa. B Tabnuie
15 mnpencraBmena 100—OamnpHas W 4-0ayyibHas IIKAJIbl Uil OLEHKH CHOPMHPOBAHHOCTH
KOMIIETECHIIUH.
Tabnuua 15 —Kputepuu ouieHKH ypoBHS chOPMUPOBAHHOCTH KOMIIETEHIIUI

Ol1eHKa KOMITETEHIINHA

100-
OayUIbHAs
LIKajIa

4-GayutbHAS
[IKaia

XapakTeprucThKa CPOPMUPOBAHHBIX KOMITCTCHITHI

85<K<100

«OTIIMYHO»
<GauTCHO»

- oOyuaromuiicsi TIIyOOKO M BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHa,

- YBEPEHHO, JIOTHYHO, MTOCIIEA0BATENBHO U TPAMOTHO €T0 M3JIaracT;

- ONMpPAsCh HA 3HAHUS OCHOBHOHM W JIOTIOJIHUTEIBHOW JIUTEPATypBHl,
TECHO MPHBSI3BIBACT YCBOCHHBIC HAYYHBIC TIOJIOKEHHS C IPAKTHYCCKOM
IesATEeIbHOCTHIO HAIIPABJICHUS,

- yMeso 000CHOBBIBAET U apTyMEHTHPYET BBIIBUTAEMbIC UM UJICH;

- JenaeT BBIBOJBI 1 0000IIECHM,

- CBOOO/IHO BJIaJICET CUCTEMOH CIICIIMATN3UPOBAHHBIX MTOHATHH.

«XOpOoLIOo»
<GauTCHO»

- o0yyarommiicst TBEpI0 YCBOMII MIPOTPAMMHBIN MaTepuai, TPaMOTHO U
M0 CYIIECTBY H3JaraeT €ro, ONUpasch Ha 3HAHUS OCHOBHOM
JUTEPATYPHI;

- HE JIONYCKAET CYIIECTBEHHBIX HETOUYHOCTEH;

- YBSI3BIBACT YCBOCHHBIC 3HAHUSA C MPAKTUYECKOU JESITEIbHOCTHIO
HaIpaBJICHUS,

- ApryMEHTHUPYET HayUYHbIE MOJOKEHHUS;

- JenaeT BBIBOJBI K 0000IIECHMS,

- BJIQJICET CUCTEMOM CTICITUATM3UPOBAHHBIX MTOHSATHH.

55 <K< 69

«yJIOBJICTBO-
PUTEIBHOY
«3auTCHO»

- 00y4Yaromuiicss yCBOMJI TOJIKO OCHOBHOW NMPOTrpaMMHBIN MaTepuall,
M0 CYIIECTBY HM3JaraeT €ro, ONMHUPasch Ha 3HAHUS TOJIHKO OCHOBHOM
JTUTEPaTypHI;

- JIOIYCKAaeT HeCYIIeCTBEHHbIE OMINOKU U HETOYHOCTH;

- WCIBITBIBACT 3aTPyJHEHHS B TMPAKTHUYECKOM MPUMEHEHUH 3HAHHI
HaIpaBJICHUS;

- c1a00 apryMEeHTHPYET Hay4dHbIe TOJ0KEHHUS;

- 3aTpyaHseTCs B (OPMYIJIMPOBAHUH BBIBOIOB U 00O0OIICHMIA,

- YaCTMYHO BJIAJICET CUCTEMOM CHEeIMaTM3UPOBAHHBIX MOHATUH.
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- o6yqa101u1/1171c;1 HC YCBOMII 3HAYUTEILHON YacTH IporpaMMHOI 0

MaTepuana;
«HEYJIOBJIETBO | -  JIONyCKAae€T CYIIECTBEHHbIE OIMMMOKH W  HETOYHOCTH TP
K<s54 PUTENIBHO» | PACCMOTPEHUU MPOOJIEeM B KOHKPETHOM HAIPaBJICHUH,

«HE 3a4T€HO» | - UCIIBITHIBACT TPYTHOCTU B MIPAKTHYECKOM IPUMEHEHUN 3HAHUH;
- HE MOKET apryMEHTUPOBATh HAyYHBIC TIOJIOKEHUS;
- He OpMYJIMPYET BBIBOJIOB U 00OOIICHHUH.

10.4. TumnoBbie KOHTPOJIBHBIE 33JaHUS UM HHBIE MATEPHAIIBI:
1. Bompocs! (3amaun) uist sk3ameHa (Tabnuia 16)
Tabnuna 16 — Borpochl (3a1a4m) U1 9K3aMeHa

Nen/m | Ilepeyenb BonpocoB (3a/1a4) Jilsl SK3aMeHa

1 MecTo NpUHSTHS YIPaBJIEHYECKUX PEIICHUI B CHCTEME YIIPABJICHUs OpraHu3aluen.

2 OcHOBHBIC IOHSATHS U ONPEACTICHIS TCOPUH MIPUHATHSI YIPABICHYSCKUX PEIICHUH.

3 Kraccugukanus BU0B ynpaBJIeHYECKUX PEILICHUM.

4 Buibl o1m00UHBIX YIIPaBICHUECKUX PEIICHU B OpraHU3alliu.

5 Mogenb orpaHuueHHOM parroHanbHOCTH CaliMoHa.

6 Mojens «MycopHO Kop3uHb» JIk. Mapua.

7 Mogenb JTOKaJIbHBIX Mpupaniennii Jluagdioma.

8 Mopens cTuieid ynpasieHus: Bpyma.

9 Teopun NpUHATHUS YIPABICHYECKUX PEIICHUH.

10 Mojienu NpUHSITUS PELICHUM.

11 [Touck anpTepHATUBHBIX pereHnil. Mictounnku nHbopManm.

12 [Ipoiiecc npuHATHS pelIEHUN B OPraHU3alUu.

13 Jluno, mpunumaroniee permenue (JIIP). Xapakrepuctuku JIITP

14 KpuTteprun KOMOPOMUCCHBIX PEIICHU.

15 [MousiTrst mpoOIeMbl, MPOOIEMHON CUTYAIIMU B OpTaHHU3AIIHH.

16 Mertonp! BeisiBIIeHUs poosieM opranuzanuu: SWOT-ananu3, METo1 OPOCHBIX
JMCTOB

17 MeTto/1b1 BBISIBJICHUS TPOOIEM OpraHu3alun: OEHUMapKUHT, METO]] aHaJIu3a CIadbIX
MECT.

18 AHanu3 npo6JsieM B opranuzanui. JlepeBo mpobiem.

19 Mertoap! BeisiBieHuUs: ipobiem opranuzamun: SNW-anamms

20 Omnpenenenue npuuuH npodiaem B opranuzaruu: IN| —anamms.

21 Ornpenenenue npuyuH npodsieM B opranu3anuu: nuarpamma Mcukassl, ABC -
aHaJIn3

22 [IpunsTHE pemeHnii B yCIOBUSAX HEMOMHOW nHopmanuu. MeTo ] pacCTaHOBKU
MIPHOPHUTETOB.

23 [enenonaranue B opranu3anusix. TpedoBanus k popmynuposke neneid. Kpurepuu
SMART.

24 Hepeso neneit. [lepeBo neneii u 3aaay.

25 Jlormyeckrie METO/IbI TTOMCKA allbTEPHATUB PEIICHU: KapTorpadupoBaHe MbICIIEH;
IIPUYMHHO-CIIEACTBEHHAs JUarpaMma.

26 Jlormyeckuie METO/Ibl TOMCKA aJIbTEPHATUB PEIICHUN: MYJIbTUKAPTOUHAs TEXHUKA;
rpynmnoas paboTa Ha KOMIBIOTEpaXx.

27 Jlormyeckuie METO/bl TIOMCKA AJIbTEPHATHUB PEIICHUMN: PEBO aKTyaJIbHOCTH, JIECHBIE
COBEIIAHUSI.

28 Jloruyeckre METO/IbI MTOMCKA AIbTEPHATHUB PEIICHUN: TEXHUKA CIICHAPHEB.

29 TBOpUecKkre METO/IBI TIONCKA ATBTEPHATUB PELICHUI: MO3TOBOM IITYPM H €TI0
Pa3HOBUIHOCTH.

30 TBopueckue MeToIbl MOMCKA aTbTEePHATHUB PEIICHUN: TPUHIHII
nepedhopMyaupoBaHus mpodIeM; OUCOIMAIINH.

31 TBopyeckre METO/IbI MOMCKA ATbTEPHATHB PEIICHH: CHHEKTHKA, (DaHTaCTHYECKOe




IIyTELLIECTBUE

32 TBopueckre METO/1bI MOMCKA aNbTEPHATUB PELICHUI: MBICIUTEIbHbBIE LUISIIbI
Jle bono; BonpocHuk OcbopHa.

33 TBopYecKre METO/IbI MOMCKA AbTEPHATUB PELICHUI: aHaIN3 CIIOB-pa3ApaxUTeNei;
KOHIIENTYaJIbHbIE MOJIKH.

34 TBopueckre MeTo/Ibl MOMCKA AJIbTEPHATUB PEeIICHHH: MOP(OIOTHUECKUH SIIIUK

35 TBopYeckre METO/IbI MOMCKA ATBTEPHATHB PEIICHHIA: aHann3 (HOKAIBHBIX 00BEKTOB.

36 JlonosIHUTENbHBIE HHCTPYMEHTHI P IPUHSATHN PEILICHMI: IEPEBO PELIICHUN.

37 TexHOoJIOTHH IPUHSTHSL PEILICHUI.

38 [IpuHsTHE PEIICHHI B YCIOBUAX ONPEICICHHOCTH

39 [IpuHsTHE peleHnii B YCIOBUAX ONPEAEICHHOCTH IPU MHOXKECTBEHHOCTH LIeJIeH.

40 [TpuHsITHE pelIeHni Ha OCHOBE ()YHKIIMH MOJIC3HOCTH.

41 [Ipunsatue pemennii Ha ocHoBe Metoaa [lapero.

42 [IpuHsTHE peleHni Ha OCHOBE METO0/1a pAaBHOLIEHHBIX OOMEHOB.

43 [IpunsaTHE pemennii B yCIOBUSAX HEONpeaeIeHHOCTH. Kpurepun MakcuMuHa,
MaKCHMAaKca.

44 [IpunsTue pemenuii B ycnoBusax HeonpeneneHHoctu. Kpurepuun Casumxa,
I'ypBuiia.

45 [IpunsTue pemenuii B ycioBusix HeonpeaeneHHoctu. Kpurepun baiteca-Jlanmnaca.

46 [Ipunstue YP ¢ ucnonszoBanuem meroaa paccraHoBku npuoputeros (MPII) Ha
OCHOBE IIAPHBIX CPABHEHU aIbTEPHATHB.

47 [IpuHsTHE peleHnii B yCIOBUIX PUCKA: MPABHIIO MOJIAJIBHOTO 3HAYCHHUS.

48 [IpuHsTHE penieHnid B YCIOBUSAX pUCKa: baliecoBO mpaBuio.

49 [IpuHsiTHE peleHnii B yCIOBUAX pUcKa: ITpaBuiio bepHymu.

50 [IpunsiTHe pelieHui B yCIOBUIX pPUCKa: paBuio PepcTHepa.

51 AHa/IM3 4yBCTBUTEIBHOCTU PEIICHHUSL.

52 PoJib 1 MECTO 3KCIIEPTHBIX OLIEHOK B MPOLecce MPUHATHS YIPaBIEHYECKOTO
peleHusl.

53 Pa3HOBUIHOCTH SKCIIEPTHBIX OIIEHOK.

54 OT100p KCIIEPTOB M OpraHU3alus UX padoThL.

55 OrneHka coracoBaHHOCTH HKCIEPTHBIX OLICHOK.

56 OmnpeneneHre OTBETCTBEHHOCTHU M €€ BUIbI

o7 KoHTpoJib 3a HCITOJTHEHHEM U €TI0 BUIBI.

58 Tunuynble OMIMOKK MEHEKepa NPU NPUHATHH PELICHUN.

2. Borpocs! (3amaun) uist 3auera / nuddepennrpoBanHoro 3avera (tabiauna 17)
Tabnwma 17 — Bompocs! (3aaaun) uist 3auera / qudd. 3adera

Ne i/t

[Tepeuens BonpocoB (3amav) st 3aueTa / nuddepeHIIMPOBaHHOTO 3a4eTa

Y4eOHBIM MIaHOM HE MPETYCMOTPEHO
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3. Tembl U 3amaHuWe g BBHIIOJHEHHS KypCOBOM pabOThI / BBINONHEHUS KypCOBOTO MPOEKTa

(Tabmuma 18)
Tabmuna 18 — IlpumepHbIi mepedeHb TeM MJisi BBITIOJHEHHUS KYypCOBOW paOOTHI / BBHIMOJHEHUS
KYPCOBOTO IIPOEKTa

[TpuMepHBIii IepedeHb TeM ISl BBITOJHEHHS KYpPCOBOW PaOOThI / BHITOTHEHUS

No ni/mt
KypPCOBOT'O MPOEKTa
1 Br160p cucTeMbl OIaThl TPy/1a B OPraHU3alluK
2 ITpunstue ynpasneHueckoro pewmenus (YP) o Ha3HaueHu Ha JOIKHOCTh
PYKOBOJAMTEIS TOAPA3ICICHHUS.
3 [Tpunstue YP 1o co3gaHuio ¥ NPOU3BOJACTBY HOBBIX BUJOB IIPOIYKIUH.
4 [TpunsiTHE penieHns no BEIOOPY THIA PEKJIaMBbl.
5 ITpunsitne YP 1o coBepIeHCTBOBAaHUIO OPTraHNU3alMOHHON CTPYKTYPBI




yIpaBiIeHUsl B OpraHU3altu.

6 [TpunsiTHE pemenns 0 BEIOOpE HCTOYHUKA KPEIUTOBAHUS IS
nepenpopuINpOBaHus IPOU3BOICTBA.

7 Pazpabotka YP no criocobam pacnpeseneHus prObLIH

8 [TpunsiTue pemeHuit 0 cnoco6ax yay4lIeHUs SKOHOMUYECKUX MOKa3aTemneit
paboThl NPUOOPOCTPOUTENBHOTO MPEATPUITUS

9 Bp100op nmporpaMmMbl MOTHBAIIMH COTPYTHUKOB OpTaHU3aIluN

10 Br160p nporpamMmMbl 00yueHHs] COTPYAHUKOB OpraHu3aluu

11 Br10op nmporpaMmsl aianTalvy nepcoHana Ha paboueM mecte

12 [TpunsiTHe penieHust Mo BeIOOPY KaHaia cObITa MPOTYKIIUH

13 [TpuHsiTHE pelIeHus 0 BBIOOpE MporpamMmbl GrUHAHCHPOBAHUS

14 [TpuHsiTHE penieHus: 0 BRIOOPE MOCTABIIMKA B OpraHU3alluu

15 [TpunsiTHE peneHns 0 BHIOOPE HHBECTUIIMOHHOTO MPOEKTA

16 [TpunsTHe pemenus o BbIOOpE MecTa JUls IPOBEICHUS KOPIIOPATUBHOTO
MEPOTIPUSITHSI

17 [TpuHsiTHE peneHusl Mo 3aKynKe 000Py/I0BaHUS B OPraHU3AIUH

18 [TpuHsTHE pelIeHNs M0 3aKYIKE ChIpbsl 1 MaTEPUAJIOB.

19 [TpuHsiTHE peleHus 0 CTpPaTeruy IEHO0OPa30BaAHMUSI.

20 [TpuHsiTHE peleHns Mo MPOSeKTUPOBAHUIO padoyero MecTa MeHeKepa

4. Boripocsl Jy1si MPpOBEICHUS TPOMEKYTOUYHON aTTECTAIlUU MPU TECTUPOBaHKUH (Tabnwuia 19)

Tabnwuma 19 — IlpuMepHblil IepedeHb BOMPOCOB ISl TECTOB

Ne /it IIpumepHsIii TIepedYeHb BOIPOCOB AJIs TECTOB

He npenycmoTtpeno

5. KoHTposibHbIE U MTpaKTHYECKUE 3aa41 / 3aJaHus 0 quciuIuivbe (tTadnuna 20)
Tabnuna 20 — [TpumepHBIi TepevYeHbh KOHTPOIBHBIX U MPAKTUYECKUX 3aJ1a4 / 3aaHui

Ne

i [TpumepHBIii TepeueHb KOHTPOJIBHBIX U MPAKTUYECKUX 3a/1a4 / 3aJaHui

1. | Iloctpoenue pepeBa 1eneld W 3amad opranu3anuu. llemm Qopmynupyrorcs B
cooTBeTcTBUH ¢ Kputepusimu SMART.

2. | llpunsTHe COIIaCOBAaHHOTO TPYHIIOBOTO PpEIHIEHUS C IOMOIIBI0 MPOIETyphl
rOJIOCOBaHUSI, METO/Ia MOTIAPHOT0 CpaBHEHMsI , MeTosia bopa.

3. | [IpunsTHe pemenuit B o0nacTu MoJHON HHGpOpPMAIMKU MO MpolieMe MpeKpalleHuu
yOBITOYHOT'O MTPOU3BOJICTBA WM JIMKBUJAINH YOBITOUHBIX OTIEIIOB.

4. | Ilpunsatue pemeHUd B 00JIACTH MOJHOW MHQOpPMALKMKU O MpoOJIeMe YIpaBiIeHUS
OrpaHUYEHHBIMU PECypCcaMu.

5. | IlpunsATHEe yOpaBIeHYECKHX pEUIeHHH B O0JacTH TMONHOM HHpopMamuu ¢
HCII0JIb30BAHUEM METOJ[a PaBHOLICHHBIX OOMEHOB.

6. | Ilpunstue pernieHuit B 06JacTy NOAHOM MH(OPMAIMK IPU MHOYKECTBEHHOCTH IIeNei.

7. | IlpunsTue ynpaBleHUECKMX peElIeHWH B o0nacT MNOJHOW HMHQOpMaLMH C
ucnosib3oBanueM Meroaa [lapero.

8. | [IpuHsATHE ympaBIIEHYECKOTO PEIICHUs B YCIOBUSAX HEOMPEIEIEHHOCTH U PUCKA Ha
OCHOBE HCIIOJIb30BaHUSI UTPOBBIX KPUTEPUEB MaxX-max, min-max, Casupka, ['ypBuia
u Jlamaca.

9. | IlpuHsATHE yNpaBIEHYECKOTO PEIICHHsS B YCIOBHIX HEONPEACIEHHOCTH M pUCKA HA
OCHOBE MCITOJIb30BaHUs IIPaBUila MOJAIILHOIO 3HAYEHHUsI, IpaBuia baiieca, bepHyim,
depcTHEpa.

10.| ITpoBenenne SWOT-ananu3a JOeSTETbHOCTH  OpPraHU3allMd B TpyHne  Wid
WHIMBHYaTbHO, TPEACTABICHUE MOJNYyYEHHBIX Ppe3yJbTaTOB B HArIAIHOU (opwme.
3aganue BHITOJIHSIETCS B TPYIIIE WM CAMOCTOSITEIBHO.
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11. HpOBeCTI/I aHaJinu3 (I)I/IHaHCOBOf/’I OTUYCTHOCTHU HJIM JAHHBIX O IIEPCOHAJIC OpraHru3aluu C
I CJIBIO BBIABJICHUA Hp06JIeMBI OpraHu3ainym.

12.| Onpenenenrie TpUYMH U TOCIECACTBHI MPOOIEMBI OpraHU3aIliy C TMOMOIIBI0 JIpeBa
npo6sieM. 3ajaHie BBITTOJIHAETCS B TPYIIE UITH CAMOCTOSATEIBHO.

13.| Pa3paboTka 1 000CHOBaHUE YIPABICHUECKIX AIbTEPHATHBHA OCHOBE JpeBa MpoOIIeM.
3aganue BHITOJIHSIETCS B TPYIIIE WM CAMOCTOSITEIBHO.

14.| IlpuHsATHE YNPaBIEHYECKOTO PEIICHUS Ha OCHOBE MCIIOJIB30BAHHS JIEPEBa PELICHUM.
HcxoaHbIMU JTaHHBIMM SIBJISIFOTCS BapHaHThl PEIICHUH MEHeIXepa MU  YCIOBHS
BHEINIHEH cpensl. Hampumep, NpUHATHE peHnIeHUS O CTPOMUTEILCTBE HOBOIO
IPENPUsATHs, 0 BEIOOpE CTPAaTEruu OPraHU3aIH.

15.| [lpunarue ynpaBieHuyeckoro pemeHuss Ha ocHoBe ABC-ananuza: aHanu3
ACCOPTUMEHTHOW MOJUTUKHU, PabOThl C MOCTABIIMKAMM, MPOU3BOJUTEIBHOCTH TpyJa
MOJIpa3JCICHUN OpraHu3al1i.

16.| Pa3paboTka BapHMaHTOB pEHICHWH C IOMOIIBI0 MeToJa (OKAIBHBIX OOBEKTOB,
MOP(}OIOTHUECKOTO SIKKA, KOHIENTYaIbHBIX MOJOK, CHHEKTHUKH.

17.| 'enepupoBanue BapHMaHTOB pEIHIEHUH C TIOMOILIBIO MHTEIUIEKT -KapT, JpeBa
aKTyaJIbHOCTH, AMarpaMmsbl Vicukassl U Jp.

18.| Ucnonp3oBaHue MeTOJa TMapHBIX CPaBHEHMH TIpU BBIOOpE YIPaBIEHYECKHX
QTBTEPHATHB B YCIOBUSAX HemoimHoW wuHpopMarmu. OnpeneneHue mpoOIeMHON
CUTYaIlUH, ONpEe/ICIICHNE IIeJIeH U KPUTEPUEB allbTepHATHB. BHIOOP albTepHATHBBI 110
3HAYCHHUIO KOMILJICKCHOTO IPUOPHUTETA.

19.| IIpoBecTn aHanM3 YyBCTBUTEIBHOCTU YIPABJIEHYECKOTO PEIICHUS K KPUTHUYCCKUM
IIEPEMEHHBIM.

20. HpOFHOBI/IpOBaHI/IC OKOHOMHYCCKUX PE3YJIbTATOB pCajin3aliliu YIIPaBJICHYCCKOI'O
pEeICHUS C UCITOJb30BAHUCM CTATUCTUYCCKUX MCTOOB.

21.| TIpoBecTr OIEHKY COTJIACOBAHHOCTH OIIEHOK JKCIIEPTOB C IMOMOIIBI0 K03 purmenTa
panroBoii koppessiiuu M. Kenpanna

10.5. Meronuueckue MaTepualibl, ONPEACISAIOMINE IPOLEAYPhl OLEHUBAHMS 3HAHWH, YMEHUH,
HaBBIKOB M / WJIM ONbITA JESATENbHOCTH, XapaKTePU3YIOLIUX dTanbl (GOPMUPOBAHUS KOMIIETEHIIUMH,
conepxkarcs B [lomoxeHnsax «O TekylleM KOHTPOJIE YCIIEBAEMOCTH U NIPOMEKYTOYHOM aTTECTAllMH
cryaentoB ['VAIIL, oOyuarommxcs mo mporpammam BbICIIEro oOpaszoBaHus» U «O MOAyJbHO-
PEUTUHIOBOM cHUCTEME OLICHKU KaduecTBa yueOHOM paboTsl cTyeHTOB B ['Y Ally.

11. Meroanueckue yKazaHus JJjis 00y4aOMIUXCs M0 OCBOCHUIO JUCHMILTUHBI

Lenpro AMCIUIUIMHBI ABJISETCSA — MOJYYCHHE CTYICHTaMHU HEOOXOIUMBIX 3HAHWM, YMCHHH U
HaBBIKOB B 0O0JIACTHM TMPUHATHS YIPABICHUYECKUX PEHICHUNW B YCJIOBHUSX TIOJHOM, HEMOJHOM
nH(pOpMaIUH, HEOTPEACICHHOCTH U prucka. OOyJaronIuiicss JOHKCH BJIaJIETh HABBIKAMH TIPUHSTHS
3¢ (eKTUBHBIX U PE3YIbTATUBHBIX PEIICHUM, YMETh OIICHUBATh MOCIEACTBHS UX pealu3aliu, B
TOM YHCJIC C TTO3UIIMHA COITMATbHOM 3HAYNMOCTH.

MeToan4yeckue yKa3aHus 1 00y4al0UIUXCS 110 OCBOCHHUIO JIEKIIMOHHOI0 MaTepHaJia

OcHOBHOE Ha3HAa4Y€HUE JIEKIIMOHHOIO MaTepuajlia — JIOTMYECKH CTPOMHOE, CUCTEMHOE,
rTyOOKO€ M SICHOE M3JI0’KeHHE y4eOHOTo MaTeprana. HazHaueHne COBpeMEHHOM JIEKIIMU B paMKax
JUCHUIUIMHBI HE B TOM, 4YTOOBI TOJIY4YUTh BCIO HH(OpPMALMIO MO TeMme, a B OCBOCHUU
(dbyHIaMeHTaANBHBIX MPOOIEM TUCIHUILIMHBL, METOJ0B HAYYHOT'O TIO3HAHUSI, HOBEUIINX TOCTHKEHUI
Hay4HOM MbIcii. B ydeOHOM  mporecce  JIEKIHS  BBIMOJIHSET  METOJOJIOTHYECKYIO,
OpPraHM3aIlMOHHYI0 U HHpOpMAIMOHHYIO GYHKIUH. JIEKIUS pacKpbhlBaeT MOHITHHHBIN ammapaT
KOHKPETHOW 00NacTH 3HaHWs, €€ mpoOJeMbl, MaeT IEIbHOE MPEJCTaBICHHE O IUCIUIUIMHE,
MOKa3bIBACT B3aUMOCBSI3b C APYTUMU JUCITUTUTHHAMU.
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— TIOJyY€HHUE COBPEMEHHBIX, LIEJOCTHBIX, B3aUMOCBS3aHHBIX 3HaHHI, YPOBEHb KOTOPBIX
OIIPEIIENAETCS LENEBOM YCTAaHOBKOM K KaXJ0W KOHKPETHOM TEME;

— TOJIy4€HHE TOYHOIO OHMMAaHMs BCeX HEOOXOAUMBIX TEPMUHOB U MOHITHH.

— TIOJIy4€HHE OIbITa TBOPUYECKOH paboThl COBMECTHO C MPENOIaBaTeNIeM;

— (opmupoBanue mNpoPECCHOHATBHOIO Kpyrozopa M oOOMIEH KyJIbTypbl, pPa3BUTHE
poheCCHOHATLHO—/IETOBBIX KauecTB,

— ¢opMupoBaHue JI0OOBH K MPEAMETY U CAMOCTOSITEILHOI'O TBOPYECKOTO MBIIICHUS.

— TIOJy4Y€HHUE 3HAHUN O COBPEMEHHOM YPOBHE Pa3BUTHS HAyKH M TEXHUKU U O NPOTHO3E
WX pa3BUTH Ha OJIDKaiIIne robr;

— TIOSIBIIGHUE HEOOXOAMMOT0 HHTEpEca, HEOOXOMMOTO JIJIsi CAMOCTOSITEIbHON PabOTHI;

— HayuduTCs METOJMYEeCKH o0padarbiBaTh Marepuan (BBIICIATh TJIaBHBIE MBICIH |
MOJIOKEHHU S, TPUXOAUTh K KOHKPETHBIM BBIBOJIAM, TIOBTOPATH UX B PA3TUYHBIX (POPMYITHPOBKAX);

JIeKIIMOHHBIN MaTepuall COIPOBOXKIAETCS IEMOHCTpALUeH ClaiiioB.

CrpyKTypa npeocTaBieHUs JEKIMOHHOIO MaTepuana:
®opMyIUpOBKa TEMBI JIEKIUHU C YKa3aHHEM OCHOBHBIX pacCMaTpUBAEMBIX BOIIPOCOB.
N3noxeHnne BBOJHOM YacTu.
N3noxeHne OCHOBHOW 4acTH.
[Ipumeps! pemieHus 3a1a4d Mo TeMe JEKIUH.
OO6cysxeHue Moy4eHHbIX Pe3yIbTaTOB.
KpaTkue BbIBOIBI 10 pACCMOTPEHHBIM BOIIPOCAM.
OTBeThI Ha BONPOCHI CTYJICHTOB.

Kypchbl nekuuii no IMCIUILIAHE:

Perunukos O.B. u gp. PaspaboTka ympaBieHYecKOro pemeHus. TeKkcT JeKuun
/CTIOI'Y ATl/TIon pen. C.JI.boapynosa/ CII6.,2000, 90c.,um.

Jlykuna E.M. Metonp! npunsTus ynpaieHueckux pemeHuit. Tekct nexuwmii. ['Y ATT/CIIG.,
2016 r. DJEKTPOHHBIA JOKYMEHT, pPa3MELICHHbII B 3JIEKTPOHHOH HH(POPMALMOHHO-
oOpazoBatenbHOl cpene I'YAIL

Nogak~wdpE

MeToanueckue YKa3aHUfl JI OOYYAIOIIUXCS 1O MNPOXOXKIEHUI0 MPAKTHYECKHX
3aHATHI.

[IpakTrueckoe 3aHsATHE SBISETCS OJHOM W3 OCHOBHBIX (POPM OpraHm3anid y4eOHOTO
mporiecca, 3akKII0Yarolleecsl B BHIMOJHEHUH OOYYAIOIIMMUCS IO PYKOBOJCTBOM IPEIOIaBaTels
KOMIUIEKCa Yy4YeOHBIX 3aJlaHUN C TIIeNbI0 YCBOGHHUS HAYYHO-TEOPETUYECKUX OCHOB Yy4eOHOU
JTUCIUTITUHBI, TPUOOpPETEHNs YMEHUN U HABBIKOB, OMBITA TBOPUYECKON JIEATETLHOCTH.

[enpro MPaKTUYECKOTO 3aHATHS JJIA OOYYarOIIErocs SBJISCTCS MPUBUTHE OOYYAIOIIUMCS
YMEHHH U HaBBIKOB MMPAKTUYECKON IEATEIIBHOCTH 11O U3YYaeMOW JTUCLUIIINHE.

[Tnanupyemblie pe3ysIbTaThl IPU OCBOCHUM O0YUYAIOIIMMHUCS MPAKTUUYECKUX 3aHITHIM:

— 3aKkperuieHue, yriayOlieHue, paculMpeHue U JeTalu3alus 3HAHUN Tpu  pelieHun
KOHKPETHBIX 3a]1a4;

— pa3BUTHE  [O3HABAaTEIbHBIX  CIOCOOHOCTEH,  CaMOCTOSITEIPHOCTH  MBIIUICHUS,
TBOPYECKOW aKTUBHOCTH;

—  OBJAJICHHE HOBBIMU METOJAMH M METOJUKAMH MU3y4YCHUS yIeOHON NUCIUIUINHBL

— BBIpabOTKa CMOCOOHOCTH JIOTHYECKOTO OCMBICIICHUsS TIOJYYEHHBIX 3HAHMM s
BBIIIOJTHEHUS 3aJIaHUM;

— obecrieueHre parMOHAIBHOTO COYETAHUS KOJJISKTUBHOW W HWHAMBHAYaIbHOH (opm
o0y4eHusl.

OYHKINH NPAKTHYECKUX 3AHATHH:

— TO3HaBaTelbHasl,

— pa3BHUBaKOIIAs;

— BOCIHUTATEIIbHAas.

[lo xapaktepy BBIIONHSAEMBIX OOYYAIOUIUMCS 3aJaHU M0 MPAKTUYECKUM 3aHITHIM
MOJpa3IEISAOTCS Ha:
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—  03HAKOMHUTEINIbHBIE, IPOBOJAMMBIE C LIEIbIO 3aKPEIUICHUSI M KOHKPETU3AUN U3YYEHHOIO
TEOPETUYECKOT0 MaTepuana;

— aHATUTUYECKHE, CTaBALIME CBOCU IIETbI0 IMOJyYeHHE HOBOM HH(pOpMAIMM Ha OCHOBE
(hopMaTM30BaHHBIX METO/IOB;

— TBOpYECKHE, CBSI3aHHBIE C IOJyYE€HHEM HOBOH MHGOpPMAIUMU MyTEM CaMOCTOSITEIbHO
BBIOpaHHBIX MOAXO0/IOB K PEUICHUIO 3a7au.

@opMbl  OpraHu3alM TMPAKTHUECKUX 3aHATUH OINpPENeNAIoTCS B COOTBETCTBHM  CO
CHeU(PUUECKUMU OCOOCHHOCTSIMH Y4eOHOM IUCUMIUIMHBI U UeasiMu oOyudeHus. OHM MOTryT
MIPOBOJUTHCS

— B MHTEPaKTUBHOMU (opMme (pelieHue CUTYaMOHHBIX 33/a4);
— B HE MHTEPAKTUBHOI QopMme (BBIMOIHEHUE YIIPAKHEHUH, pEIlIeHHe TUTIOBBIX 3a/1a4).
TpeboBanus K MPOBEACHUIO PAKTUUECKUX 3aHATHI:
[pakTdeckue 3aHATHS JODKHBI UMETh PAllHOHAIEHO BEICTPOSHHYIO CTPYKTYPY.
JIO0JKHBI COTIIAaCOBBIBATHCA € COJIEPKAaHUEM JIEKIIMOHHOTO MaTepHaia.
JIOJKHBI PacKpbIBaTh €IMHCTBO TEOPUH U MPAKTUKU IPU PEIIEHUH KOHKPETHBIX 3a1a4.
JIOJKHBI IPEyCMaTpPUBATh Pa3BUTHE MPOPECCHOHATBLHBIX YMEHUH 1 HABBIKOB.
Pa3BuBaTh MHTENIEKTYaIbHBIE YMEHUSI CTYIEHTOB.
BoITh 00ecrieueHHBIMM HEOOXOIMMBIMU MaTepUaiaMu U CpeICTBaMU OOyUCHHUS.

Metoanyeckne yka3aHus K MPAaKTUYECKUM 3aHSATHM T10 TUCIIUILIIHE:

Jlykuna, E.M. Metonpl NpUHATUA YHpaBieHYECKUX pemeHud [Tekct] : meroaumdeckue
yKa3zaHus K npaktudeckuM 3aHsatusM / C.-IletepO. roc. yH-T a3poKoCM. MPUOOPOCTPOEHUS ; COCT.:
E. M. Jlykuna, 0. A. MapteinoBa, C. B. [Imutpuesa. - CII6. : U3n-so I'VAII, 2019. - 71 c. : Tabm.,
puc. - bubmmorp.: ¢. 70 (111a3B.). - b. 1.

MeToanuyeckne ykazaHus /151 00y4AIOMIUXCS MO MPOX0KIEHUI0 KYPCOBOii padoThI

KypcoBass pabora mpoOBOAMUTCS C IMEIbI0 (OPMHUPOBAHUS Yy OOYYaIOIIUXCSA OIBITA
KOMIUIEKCHOTO PEIICHUs] KOHKPETHBIX 3a/1a4 Mpo(eCcCHOHATHHON IeSTEIbHOCTH.

KypcoBoii mpoext/ paboTa mo3BossieT 00yJaronemycs:

—  CHUCTeMaTH3UpPOBATh U 3aKPEMHUThH MOITYYEHHBIC TEOPETHUECKIE 3HAHKS U MPAKTUYECKHE
YMEHHUS TIO0 TPOPECCHOHATHHBIM YYEOHBIM JUCHUIUIMHAM W MOIYJISIM B COOTBETCTBHU C
TpeOOBaHUSAMH K YPOBHIO MOJIOTOBKH, YCTAHOBJIEHHBIMHU IMpPOrpaMMoil y4eOHON AMCIUIUINHBL,
MIPOrpaMMOii TOATOTOBKY CIIEIUAIMCTAa COOTBETCTBYIOIIETO YPOBHS, KB (DUKALINN;

— TPUMEHUTH TMOJyYEHHbIE 3HAHUSA, YMEHHUS W MPAKTUYECKUN OMBIT TMpPU pPELICHUU
KOMIIJIEKCHBIX 33/1a4, B COOTBETCTBUHM C OCHOBHBIMH BHJIaMH MPO(PECCHOHANBHOM AEATEIbHOCTH 1O
HaIpaBJICHUIO/ CIIEHUATBHOCTH/ TIPOTPaMME;

—  YIIIyOUTb TEOPETUYECKHUE 3HAHUS B COOTBETCTBUU C 33JaHHOIN TEMOM;

— chopMupoBaTh yMEHHUS TNPUMEHATH TEOPETHUECKHE 3HAHUS TPU  PEIICHUH
HECTaHJAPTHBIX 3a71ay;

— TpHOOpPECTH OIBIT AaHAJUTUYECKOM, pacu€THOM, KOHCTPYKTOPCKOH palboThl u
c(OpMHPOBATH COOTBETCTBYIOILIHE YMEHUS;

— cdopmupoBaTh yMeHHS pabOThl €O CHEHUANbHOW JIUTEPaTypol, CIpPaBOYHOM,
HOPMAaTHUBHOM U MPaBOBON JOKyMEHTalMel 1 HHBIMU MH()OPMAIITMOHHBIMU HCTOUHUKAMU;

— chopmupoBath yMeHHS (DOpPMYyJIHpPOBATH JIOTUYECKH OOOCHOBAHHBIC  BBIBO/IBI,
MIPEeIIOKEHHUS M PEKOMEH 1Al TI0 Pe3yJIbTaTaM BBITIOJIIHEHUS PadOThI;

— pa3BUTh NPo(PecCHOHATBHYIO MMCbMEHHYIO H YCTHYIO pedb 00yYaromerocs;

— Ppa3BUTh CHCTEMHOE MBbIIUIEHUE, TBOPYECKYI0 WHHIIMATUBY, CAMOCTOSATEIHHOCTH,
OpPraHU30BaHHOCTb U OTBETCTBEHHOCTH 32 IPUHUMAEMBIC PEILICHUS;

— chopMupoBaTh HABBIKM IUIAHOMEPHOW  pEryJisipHON  pabOTBl Haj  pelieHHeM
MIOCTaBJICHHBIX 3a/1a4.

CTpyKTYpa NOSICHUTEIbHOM 3aIMCKH KYPCOBO# padoThI:

THUTYJIBHBIN THCT

BBenenue (ponb ynpaBieHUECKUX PEUICHUH B MEHE)KMEHTE).

1. OcHOBHas 4acTb.

Sk owdE
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1.1. ®opmynupoBKa MpobIEMHON CUTYaIIUU S0 (BBITOJIHAETCS CTYACHTOM CaMOCTOSITETTLHO
10 COTJIACOBAHMIO C MPENOIABATEIIEM) .

1.2. Jloonpenenenue npoOIeMHON CUTyalli THIIOTETUYECKUMH CUTYaLUsIMU
(«cocTosTHUSAMU TPUPOIIBI») S1, S2,... , XapaKTepU3yIOIIMMH HEONPEAeIEHHOCTh U PUCK NPU
MPUHATHH YIPABJIEHYECKUX PEIIEHUHN (MUHUMAIbHOE KOJMYECTBO «COCTOSIHUM MTPUPOABD> PaBHO 2)

1.3. ®opmynupoBKa 1eneH y1, y2, ..., JTOCTUTaeMbIX [IPU pa3pelIeHUH POOIEeMHOMN
cuTyaluu (MUHUMAJIbHOE KOJUYECTBO meeit — 3).

1.4. ®opmynupoBKa MHOXKECTBA JOMYCTHUMBIX PELICHUH (aIbTepHATUB) Y1, V2,...,
paszpemnraronmx chopMyIMPOBaHHYIO paHee MPOOIEMHYIO CUTYAIUIO M CIIOCOOHBIX 00€CIIeUnTh
JOCTUKEHHE HAaMEUEHHBIX 1ieel (MUHUMAIbHOE KOJIMYECTBO albTEPHATHB PAaBHO 3).

1.5. IlogpoOHBIii CpaBHUTENbHBIN aHAIHU3 (OMHUCATENbHBIN) CHOPMYITUPOBAHHBIX
IbTEpHATHB B (pOpMe TaOIUIIBI JOCTOMHCTB U HEIOCTATKOB.

1.6. IToctpoenue rpadhuueckoi MOACIH MPOoIecca MPUHITHS YIIPABICHUYECKUX PEIICHUH C
MOCTpOEHHEM I'padoB OMHAPHBIX OTHOILICHHH.

1.7. TloctpoeHue MaTpHI] HapHBIX CPABHEHUH U MX 00pabOTKa C 1IEeJIbI0 BEIUUCICHUS
3HAQYEHUI OTHOCUTEIBHBIX TPUOPUTETOB.

1.8. [TocTpoeHne UTOroBOM TAOIUIIbI ISl BBIYMCIECHUS KOMIUIEKCHBIX TPUOPUTETOB U
BbIOOp HAMITYYILIErO PELICHUS.

1.9. I3meHeHne MpUOPUTETOB 1eNel (MM «COCTOSIHUM MPUPOBD ), TOBTOPHOE BBIYUCIIEHNE
KOMIUIEKCHBIX TPHOPUTETOB U BHIOOP HAMTYYILIETO PELICHUS.

2. 3aknroueHue (BbIBOJbI 00 yCTONYMBOCTH IPUHUMAEMBIX PELIEHUM 110 OTHOILIEHUIO K
W3MEHEHHUIO IPUOPUTETOB LENEH NN «TUIIOTE3)).

3. COuCOK UCIOJIb30BaHHBIX HCTOYHUKOB.

TpedoBanns k 0()OPMIICHHIO MOSICHUTEIbHON 3aNIMCKH KYpPCOBOil padoThI:

TutynbHbIN TUCT 0QOPMIISIETCSI B COOTBETCTBUHU C 1a0JI0HOM (00pa3IioM) MpUBEACHHBIM Ha
caiite ['YAIT (www.guap.ru) B pasnene «CeKTop HOPMATHBHOW MTOKyMEHTAIlMW». 1EKCTOBBIC
rpagpuueckue marepuansl ohopmisoTcs B cooTBeTcTBUM ¢ jeiictBytommumu ['OCTamu u
TpeOoBaHUSMH, TpUBeIeHHBIMI Ha caiite 'Y AIT (www.guap.ru) B paszaene «Cekrop HOpMAaTUBHOM
JOKYMEHTALIN.

Mertoandeckre yka3aHus K KypcoBoi paboTe:

VYnpaBieHYecKne PEIICHUs: POrpaMMa, METOMYECKUE YKa3aHUsI B KOHTPOJIbHBIC 3a1aHus /
C.-Iletep0. roc. yH-T a3pokocM. mpudopoctpoenus ; Coct. O. B. Perunukos. - CII6. : U3a-Bo
I'VAIL 2003. - 41 c. : puc., Tabmn. - bubnuorp.: c. 23 - 24 (23 Hass.). - 6/11

Mertoanyeckue ykKa3aHusi AJIsi OOYYAIOIIMXCH IO NPOXOKACHHIO CAMOCTOSTEIbLHOMN
padoTsI

B Xxoze BBIIONHEHUS CaMOCTOSITENILHON pPabOTHI, OOyYaONIUICS BBIMOIHSIET PaboOTy IO
3aJJaHUI0 U TPU METOJUYECKOM PYKOBOJCTBE IpernojaBaTelis, HO 0€3 €ro HeNnocpeICTBEHHOTrO
y4acTusl.

B mporecce BBIMOTHEHHS CaMOCTOATENBHOM paboOTHl, y oOydaromerocs (GopMHpYeETCs
1enecoo0pasHoe MIaHUpoBaHUE padouero BpeMeHHU, KOTOPOEe MO3BOJISIET UM pa3BUBaThb YMEHUS U
HAaBBIKM B YCBOCHUH M CUCTEMAaTH3allMK MPUOOpPETaeMbIX 3HAHHU, 00eCeunBaeT BHICOKUN YPOBEHD
yCIIEBAEMOCTH B TIEPHUO O0yUYEHHsI, TOMOTAET MOJIYYUTh HABBIKH IMOBHIICHUS MTPO(EeCcCHOHATEHOTO
YPOBHH.

Meroanueckumu MaTepHallaMH, HaIpaBJIIOIUMU CaMOCTOATENIbHYIO paboty
oOyJaronmxcs, BISI0TCA yueOHO-METOIUIECKIE MATEPUATBI IO JUCIUILTHHE.

MeToanueckue yka3aHusi I O0OYyYAIOUIUXCHA IO NPOXOMKIAEHUIO MPOMEKYTOYHOM
arrecTauuu

HpOMe)KYTO‘-IHaFI aTTecranuAa 06yqa}0mnxca npeaycmMaTrpmuBacT OLICHUBAaHHUC
IPOMEKYTOUYHBIX M OKOHYATEIbHBIX PE3yJIbTaTOB O0yUEHUs 1O JUCIHUILINHE.

Omna BKITIOYaeT B ce0st SK3aMeH.



23

Dk3aMeH — (opma OLIeHKH 3HAHU, MOTYYEHHBIX 00YYaroIUMCcs B TIPOIECCe U3YUEHHS BCeit
JUCIIUTUIMHBI WM €€ YacTH, HABBIKOB CAMOCTOSITENILHON pabOThI, CIOCOOHOCTH MPUMEHSTh UX IS
pelieHust MPakTUYECKUX 3aJad. JK3aMeH, KakK MPaBUiIo, MPOBOJUTCS B MEPHOJ IK3aMEHAITMOHHOMN
CECCHU U 3aBeplIaeTcs aTTEeCTAIlMOHHOMN OLIEHKON «OTIUYHOY», «XOPOIIOY», «YAOBICTBOPUTEIHLHO,
«HEYJIOBJIETBOPUTEIHLHO.

Cucrema OIICHOK TpH TMPOBEACHUH MPOMEKYTOYHOW AaTTECTAIlMU OCYIIECTBIISETCS B
cooTBeTCTBUU C TpeboBanusimMu [lonokenuid «O TekymeM KOHTpPOJIE YCIEBAEMOCTH U
MPOMEXYTOUHOM artectanuu CcTyaeHToB [ YAIIL, oOydaromuxcss MO MpOrpaMMbl  BBICIIETO
obpazoBarmsi» u «O MOIYJTLHO-PEHTHHTOBON CHCTEME OIICGHKH KadecTBa Yy4YeOHOW paboThI
ctyaeHToB B 'Y AII».

JIucT BHECEHUs U3MEHEHUH B pab0ovyI0 NporpaMMy JTUCLMILIAHbI

[arta BHECEeHU
N Hata u Ne
U3MEHEHUU U IToanuce
o . . MPOTOKOJIA
JIOTIOJIHEHU . ConeprkaHue U3MEHEHHUH U TOTIOTHEHU I 3aB.

3acellaHus .
[Moamnuck BHECIIErO kadenpoit
Kadeapsl

WU3MEHEHUS
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