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AHHOTAIIUA

JuctumnimHa «YpaBlieHue opranu3anuei (IpeanpusiTHeM )» BXOJUT B 0a30BYIO YacTh
o0pa3oBaTeNbHON TpOrpaMMbl  MOATOTOBKHM oOywarommxcs 1o cnenuansHocTn  38.05.01
«JOxoHOMMYECKass Oe30macHOCTh» crnenuanuzauud  «DUHAHCOBBIK y4e€T U KOHTPOJb B
MIPaBOOXPAHUTENBHBIX OpraHaxy». JuciumimHa peanusyercs kadeapoi Ne81.

Jucnuninza HaueneHa Ha GOpMHUPOBAHKE Y BBITYCKHUKA OOLIEKYIbTYPHBIX KOMIIETEHIIHIA:

OK-8  «cmocoOHOCTh  MpUHUMATh  ONTHMAJIbHBIE  OPraHU3alMOHHO-YIPaBICHYECKHE
peIICHUs»;

po(heCcCHOHATBLHBIX KOMIICTCHIIUN:

[TK-5 «crnocoOHOCTh OCYNIECTBIATH IUIAHOBO-OTYETHYIO pabOTy OpraHu3anuu, pa3padoTKy
MPOEKTHBIX PELICHUH, pa3fesioB TeKYIIUX W MEPCHEKTUBHBIX IJIAHOB SKOHOMUYECKOTO Pa3BUTHUS
OpraHu3aiyy, OW3HEeC-TIAHOB, CMET, YYETHO-OTYETHOM [OKyMEHTAllud, HOPMATHBOB 3aTpaT H
COOTBETCTBYIOIIUX MPEUIOKEHUHN IO peaTu3aiiy pa3pab0TaHHBIX TPOEKTOB, IIAHOB, TPOTPAMMY).

CogepxaHue JUCHUIUIMHBI OXBAaThIBA€T KPYT BOIMPOCOB, CBS3aHHBIX C MOJIyYEHUEM
CTYJEHTaMH TEOPETUYECKUX 3HAHUN B o0JacTu 0OIIero ympaBlieHHUs OpraHu3alfei, h3ydeHHeMm
BOIPOCOB CYIIHOCTH M POJIM YIIPABJICHUS, MHOKECTBEHHOCTH U CJIOXHOCTH OpraHH3aIllul Kak
00BeKTa ympaBlieHUs, CYIIHOCTH OCHOBHBIX YIPaBIEHUYECKHX MPOIECCOB U COJACPIKAHUEM OOILINX
byHkuil ynpapneHus (IUIAHUPOBAHMSI, OPraHMU3AIMHM, MOTHUBALMM M KOHTPOJIA), OICHKH U
u3MepeHus d(QGEKTHBHOCTH YIIPABIICHUs OpTaHHU3AIMEH (TPEANpUiTHEM), OCBOCHHUEM MOJCICH |
CIoco0O0B PEIICHUS 3a/1a4 YMPABIICHUS] OpraHu3aIieil B COBPEMEHHBIX YCIOBHUSAX XO3MCTBOBAHUSI.
V3ydyeHne MaHHOW IUCIUIUIMHBI MPU3BAHO OO0CCICYUTHh OYyIyIIUX CICIUAINCTOB 3HAHUSMHU H
HaBBIKAMH B 00JIaCTU YMPABJICHMUS] OpraHu3anued (MpearnpusTieM), OCYIIECTBICHHS Ipolecca
YOpaBJCHUS C MCIOJIb30BAaHUEM pPa3HOOOpa3HBIX CMOCOOOB, TMPUEMOB U TMOAXOIOB IS
5 (HEeKTUBHOTO BBINMONHEHUs (YHKIHMHA yrpaBieHHs, chOPMUPOBATH CHCTEMY IpPaBHII, MPUEMOB,
MOJIXOJIOB U CIOCOOOB BO3JEHCTBUS Ha yMpaBseMblii 0OBEKT JUTsl HOCTHKEHUS IIeNiel, coKpariast
BPEMEHHBIE 3aTPAThl HA UX peaIU3aIIHIO.

[IpenonaBanue AUCHUILUIMHBI IPEIYCMATPUBAET ciieayromue GopmMbl OpraHu3auu yueOHOTo
nporecca: (JeKIuu, JabopaTopHbie padoThl, MPAKTUUECKUE 3aHITHS, CEMHUHAPBI, CAMOCTOSTEIbHAS
paboTa 00y4aroIerocs, KOHCYJIbTAIUH).

[TporpaMMoil AMCHUIIIMHBI TMPEAYCMOTPEHBI CIEAYIONINE BHABI KOHTPOJS: TEKYIIUi
KOHTPOJIb YCIIEBAEMOCTH, MPOMEKYTOUHAs aTTecTaus B GopMe IK3aMeHa.

O6m1ast TpyA0€MKOCTh OCBOCHHMSI TUCIIUILUIMHBI COCTABIISIET 4 3aU€THBIX eUHUILIBI, 144 daca.
SA3bIK 00yUeHUS 110 AUCIUTUIMHE «PYCCKHUID).



1. IlepevyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00y4YeHUs 10 IUCHHUILIHHE

1.1. eau npenoaaBaHusi AU CHUILIMHBI

Jucuuniuna «YnpapieHre opranuszaiueil (mpeanpusTueM)» COOTBETCTBYET OOLIUM LIEsIM
00pa3oBaTebHON MTPOrpaMMBbI IOJATOTOBKH 00ydJaroImuxcs 1o cnenuaibaoct 38.05.01
«JKoHOMHYECKass O€30MacHOCTb) HampaBiIeHHOCTh «DUHAHCOBBIH Y4YeT U KOHTPOJIb B
MIPaBOOXPAHUTENBHBIX oOpraHax». lLlenpio mnpenonaBaHusl JUCHUIUIMHBL SIBJISICTCS TOJy4YEHUE
CTYACHTAMH TEOPETHYECKMX 3HAHWK B 00JacTH OOLIEro yHpaBieHUs OpraHU3alMel, M3ydeHHe
BOIIPOCOB CYIIIHOCTH M POJIM YIPABJICHUS, MHOYKECTBEHHOCTU U CIIOXKHOCTH OpraHM3alluM Kak
00BEeKTa YNpaBJICHUS, CYUIHOCTH OCHOBHBIX YIPABJIEHYECKUX MPOLECCOB M COAEPIKaHUS OOIINX
byHkuii ynpapneHus (IUIAHUPOBAHMS, OpPraHMU3AalMM, MOTHUBALMM M KOHTPOJIA), OLCHKH U
u3MepeHus 3(h(QEeKTUBHOCTU YIIPaBJICHUS OpraHu3anuel (MpeArnpusTHEM), OCBOGHUE MOJENeH U
Croco0O0B pellIeHus 3a7a4 yIpaBiIeHHs OpraHu3alyell B COBpEMEHHBIX YCIOBHUSIX X035CTBOBAHHUS.

Jis  [ocTHKeHUs 1LeNmd TpernojaBaHus AMCHUIUIMHBL B TpoOIlecce H3yueHUs Kypca
HEOOXOIMMO PEeIIUTh CIEAYIoNHe 3a1aui: (OpMUPOBAHHE TEOPETHUECKUX 3HAHUN 00 yIpaBIeHUN
OpraHu3aleif, pa3BUTHE Yy CTYAEHTOB CIIOCOOHOCTH M CTPEMJICHUS K HCCIEeI0BATEIbCKON
JIESITEJIBHOCTH, a TaKXKe BbIpabOTKa CaMOCTOSITEIbBHOIO TBOPUECKOIO IMOAXO0Ja JUIsl JalibHEHIIeH
po(hecCuOHATIBHON e TENbHOCTH.

1.2. MepeyeHb MIAHUPYEMBIX Pe3y/JIbTATOB 00y4eHHs MO AUCUHHUILINHE, COOTHECEHHBIX C
IUVIAHUPYeMbIMH pe3yjiabTaTamMu ocBoenus OI1
B pesynprare OCBOEHHS JHCHMIUIMHBI OOYYAIOIIUICS JOJDKEH 00J1aJaTh  CIEAYIOIUMA
KOMITETEHIIUSIMU:
OK-8 «cnocoOHOCTh MPUHUMATh ONITUMAJIbHBIE OPTAaHU3ALIMOHHO-YIIPABIEHYECKUE PEIICHUS):

3HATh — OCHOBHBIE ITOHATHS M METOBI B 00JIACTH YIPABIECHYECKOH AEATENLHOCTH;

YMETh - OlIeHHBaTh Y (DEKTUBHOCTh YIPABJICHUYECKUX PEIICHUN U aHATU3WPOBATh YKOHOMUYECKHE
MMOKa3aTelIM JeATCAbHOCTH TOJAPA3JACICHUN TIpM TNPUHATHH _OPraHU3allMOHHO-YIIPaBISHUYSCKUX
pEIIeHUH B CUTYaIUSIX PUCKA M HEONPEASIICHHOCTH,

BJAJeTh HaBBLIKAMHM - [IOMCKA HOPMATHUBHOW NPaBOBOW HMH(OpPMAIMH, HEOOXOMMMOW JUIS
npodPecCHOHATBEHON AEATENHHOCTH;

HMETh OMBIT JESITEILHOCTA - pa3pelieHus KOHMJIMKTHBIX CUTYallMil, BO3MOYKHOCTH IPHHSITHS
VIPABICHYECKUX DPEIMICHUH ©  (GOpMHUPOBAaHMUSA (PUHAHCOBOM CTpAaTErdy MHOAPA3JCICHUNA B
pasIMYHBIX chepax AesITENLHOCTH,

[1K-5 «cnocoOHOCTh OCYIIECTBIATh IUIAHOBO-OTUETHYIO paboOTy OpraHu3aluu, pa3padoTKy
IIPOEKTHBIX PELIEHUH, pa3fesioB TEKYIIUX U MEPCIEKTUBHBIX IJIJAHOB SKOHOMHMUYECKOTO Pa3BUTHS
OpraHu3anuy, OW3HEecC-TUIaHOB, CMET, YYETHO-OTYETHOM JOKyMEHTAllMM, HOPMAaTHUBOB 3aTpaT M
COOTBETCTBYIOIIUX MPEUIOKEHHH M0 peaan3aliy pa3paboTaHHbIX MPOEKTOB, IJIAHOB, IPOrPaMM»:

3HAaTh - CYIIHOCTH, COACPKAHUC H 06H.[VIO MECTOAUMKY pCaIn3alivy YIPABICHYCCKUX d)VHKHI/Iﬁ Ha
Pa3jInYHBIX 3Talax YIIPaBJICHYCCKOI'O IMKJIIA ITPHW BBINMOJHCHHUHN Da6OT IO COCTABJICHUIO TCKYIINX U
OCPCHECKTUBHBIX TIJIAHOB 3KOHOMMYCCKOI'O PA3BUTHA OpTraHU3alliM, 6I/ISHCC-HJ'I3.HOB, CMET, YYCTHO-
OTYETHOM JOKYMEHTAIIHM,

YMETb — COCTABJIATH U AHAJIM3UPOBATH YYCTHO-OTUCTHYIO AOKYMCHTAIMIO, HOPMATUBLI 3aTpPAT U
d)ODMVJ'II/IDOBaTI) OPpCIJIOXKCHUA 110 pealn3aliuu pa3pa60TaHme IOPOCKTOB, IIJIAHOB, MNpOorpamMm
OpraHM3alyi pPa3IMYHbIX d)ODM CO6CTB€HHOCTI/I;
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BJIaA€Th HaBBIKaMHU - MCTOAMYCCKOI'O obecreyeHus YIIPaBJICHUYECKON ACATSIBHOCTH IIPH
pa3pa60T1<e OEPCNECKTUBHBIX IMJIAHOB 3KOHOMHNYCCKOI'O PAa3BUTHA OPTaHWU3alluH,

HMETh OIBIT JCITEIIbHOCTH - OPHUMEHCHMS 3HAHUM B NPUHSATHU VIPABICHUYCCKHMX PEIICHUN IIPH
OopraHu3anuv MW KOHTPOJIC BbIIIOJHECHUIA Da6OT 110 pa3pa60T1<e IIPOCKTHBIX PEIICHUM, NJaHOB M

[IPOTrpaMm;

2. MecTo nucuMIuIuHbI B cTpykType OIl

Hucnurnmuna 6a3upyeTcst Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YUYaIOIUMHUCS TPU
M3YUYEHUU CICAYIOIUX AUCIUIUINH:
— DKOHOMHKA OpraHu3auu (IPeanpUsThs)
— MeHnemKMeHT
3HaHuUs, TMOJYyYEHHbIE NPU HU3YUYECHUH MaTepuaylia JaHHOM JUCUMIUIMHBI, HMEIOT Kak
CaMOCTOSTEIIbHOE 3HAUYCHHE, TaK M UCIIOIB3YIOTCS MPU U3YUYECHUN APYTUX JUCITUTIINH:

— ¥YmpaBiieHHE IEPCOHATIOM
— J'ocyapCTBEHHOE M MyHUIMIIATIBHOE YIIPABICHUE

3. Oobem nucuuminnbl B 3E/akanem. yac
Jarnbie 00 001IeM 00beMe TUCIUTIINHBI, TPYIOEMKOCTH OTICIBHBIX BHIOB YU4eOHOH pabOTHI 110
JTUCIUTIINHE (M pacrpeesieHne dTOM TPYJOEMKOCTH 10 ceMecTpaM) IIpeicTaBlIeHbl B Tabiuie 1

Tabmuna 1 — O6beM U TPYJO0EMKOCTh AUCIUITITUHBI

Bup yuebHoii paboThl TpyaoeMkocTh 1o
Bcero
cemMecTpam
Ne6

1 2 3
O0uas Tpy10eMKOCTh 4/ 144 4]/ 144
aucunInHbl, 3E/(9ac)
Ayoumopnpwle 3anamus, Bcero vac., 20 20
B mom uucne
nexuuu (JI), (dac) 4 4
[MpakTHuyeckue/ceMUHAPCKHE 3aHSATHS 8 8
(I13), (uac)
naboparopHsie padotsl (JIP), (dac) 8 8
KypcoBoii mpoekT (padota) (KII, KP),
(gac)
Dk3ameH, (4ac) 9 9
Camocmoamenvhasn paboma, BCETO 115 115
Bua npoMeskyTOYHOT0 KOHTPOJIA: OK3. DK3.
3aueT, mudd. 3ader, sk3ameH (3auer,
Audd. 3a4, Ik3.)

4. Coaepxxanue TUCUMILTHHBI



4.1. PacnpeaesieHue TPYJA0eMKOCTH JUCIUTITIHHBI
Mo pa3iesaM U BHIAaM 3aHATHIA
Pa32[eJIBI 1 TCMbl IUCHUIUIMHBLI U UX TPYAOCMKOCTb IIPUBCACHBI B Ta6111/1ue 2.

Ta6ymma 2. — Pa3aensl, TeMbl JUCHUTIIUHBI M UX TP

JOCMKOCTb

Pa3HCHI)I, TEMBI JUCIUITINHBI

Jlekun
(qac)

I13 (C3)
(qac)

JIP
(qac)

KIT
(qac)

CPC
(qac)

Cemectp 6

Paznen 1. CyniHocTh U copepkaHue
YIIPABJICHUS OpraHU3aluen
(mpennpusTrem)

Tema 1.1 IlonaTue «ymnpaBieHue.
B3anMOCBsI3b OHATUI «YTIPAaBIECHUE» U
«MEHEIKMEHT»

Tema 1.2 YopaBneHue kak Hayka.
VYnpasiieHue opranuszanmen Kak anmapar
YIPaBJICHUS

Pa3nen 2. PazButue TeopeTuueckux
OCHOB YIPaBJICHUS

Tewma 2.1 DBomronust yrpaBieHYECKON
MBICJIH B XX BEKe

Tema 2.2 DBoJOIUS TEOPETUUECKUX
OCHOB YIIPaBJICHUsI BO BTOPOM MOJIOBUHE
XX Beka

Tewma 2.3 Pa3zButue TeopeTHUECKUX
IIOIXOJIOB K YIIPaBJICHHUIO OPraHU3alusIMU
B PO

Pa3nen 3. Ilonarue u reopeTnyeckue
OCHOBBI OpraHu3alun

Tewma 3.1 Opranuzanus: MoHsATHE U
OCHOBHBIE 4epThl. Ponb opranuzamnuii B
o01ecTBe

Tema 3.2 Opranuzanus Kak cucrema
IpoLeccoB. Buapl mpoueccos B
OpraHu3alyu

Tewma 3.3 MHTerpauus opranuzannii

1

10

10

10

Pasznen 4. XapakrtepHsle 4epThl U
coziepKaHNe YIPaBICHUECKOTO TPYy/a.
Kpanudukaronusie TpeOoBaHUS K
MeHeKepam

Tema 4.1 CymHoCTb yIipaBieHUs KaK
NEeATEIbHOCTH. XapaKTEPHbIE YEPThI
TpyZ1a MEHEJKEPOB

Tema 4.2 Pazaenenue Tpyna B
ynpasieHuu. OyHKIMoHanbHOE

10




paszfenenue Tpyaa B yIpaBIeHUN

Tema 4.3 Koonepanus Tpy/ia B
yIpaBlieHuU. MexaH3Mbl KOOTepaluu
Tpy/la B yIpaBJICHUU

Pazgen 5. OcHoBHBIE MOHATHS TTpOIECCa
YIPaBJICHUS

Tema 5.1 CymHocTh nporecca
ynpasieHusi. Cxema mporecca npuHsATUS
YIPaBIEHYECKUX PelIeHU

Tema 5.2. [lonsiTue «ymnpaBiieHUECKOE

pelieHue

Pazgen 6. ba3oBeie KOHIEIIIAN U
METOJIMKH IIpoLiecca MPUHSATHS
yIPaBJICHYCCKUX PEIICHUI

Tewma 6.1 ba3oBbie KOHIIETIITUH TIpoIIecca
MIPUHATHS PEIICHUI

Tema 6.2 MeTobl yripaBiI€HUS.
OO011eHayyHbIe METO/IbI YIIPABIICHUS.
CHCTEMHBIN MOAXON

10

10

Paszpnen 7. IinanupoBanue u cTparerus
pa3BUTHS OpraHU3alUuU

Tema 7.1 CymHOCTb IJIaHUPOBAHHUS B
opranusanuu. [InanupoBanue kak
IIPOLIECC YIIPABJICHHUS

Tema 7.2 Llenu opranuzanuu. CynuHocTb
KaTeropuu «MUCCHsD» OpraHu3aluu

Tema 7.3 Crpaterust opranu3anuu

Pazgen 8. Ctpykrypa
yIpaBJICHUsS OpraHu3alnen

Tema 8.1 CtpykTypa ynpaBiieHus: Kak
4acTb OpPraHU3alMOHHON CTPYKTYPBI

Tema 8.2 TumoBble TOIXOIBI K
MOCTPOEHUIO CTPYKTYP YIPABICHUSA

Tema 8.3 Metonbl  ympaBiieHUsS

Tewma 8.4 Buael cTpyKTyp ynpaBieHus
OpraHu3anuen

10

Pazgen 9. ®yHk1us MOTUBALUU B
yIpaBJIeHUU

Tema 9.1 CymniHOCTh MOHATHS

10

10




«MOTHBaALIHA

Tema 9.2 CoBpeMeHHbIE MTOIX0/IbI K

00y4YEHHIO MEHEKEPOB

Pa3znen 10. @yHkus KOHTpOIIS B 1 1 10

OpraHu3anuu

Tema 10.1 CyniHOCTh KOHTPOJIA KaK
YIPaBIEHYECKON eI TeIbHOCTH

Tema 10.2 Knmaccuduxarmss KoHTpoIIst
10 PYHKIIMOHAIBHBIM MMOJACHCTEMaM

Paznen 11. CymiHoCTh, METO/IBI OLICHKH U 1 8 15
u3MepeHus 3pPEeKTUBHOCTH yIIPaBICHUS

Tema.11.1 CymHocts «addexta» u
«OddexkrusHocTu». [lonstue
«3(pPEeKTUBHOCTD yIIPaBICHUS»

Tema 11.2 Iloka3arenu

HKOHOMHUYECKOH 3P (PEKTHBHOCTH

OpraHu3aIiuu
Hroro B cemecTpe: 4 8 8 115
Hroro: 4 8 8 0 115

4.2.

Conep:xanue pa3iesioB U TeM JEKIUOHHBIX 3aHATHI

CO,Z[Cp)KaHI/IC pa3aciioB U TEM JICKIHTUOHHBIX 3aHATHH IMPUBCJICHO B Ta6n1/1ue 3.

Ta6n1z1ua 3- COI[ep)KaHI/IC pa3aciioB U TEM JICKIHTHUOHHBIX 3aHATHH

Howmep paznena

HaszBanue u conep:xkanue pas3iesioB U TEM JEKIIMOHHBIX 3aHATHI

1 Paznen 1. CymHocTs U conepkaHue yrnpaBieHHs OpraHu3aluei
(mpenmpusTuem).
Tema 1.1 Tlonstue «ymnpaBieHue». B3auMOCBsI3b MOHATHIN
«yHpaBJICHUE» M «MEHEKMEHT». YIpaBlieHHEe Kak (QYHKUUS U
nporecc. Buabl ynpaBineHdeckod nesarenbHOCTH. OCHOBHBIE
(GYHKIMHU yIIpaBIeHHUS.
Tema 1.2 VmopasineHue opraHusaiuel Kak Hayka M HCKYCCTBO
NPUHATHS ~ ONTUMAIBHBIX  OPraHU3allMOHHO-YNPABIECHUYECKUX
pemienuid. Bunel (kmaccudukanus) npenmpusituil. x mecto B
CHCTEME HapOJAHOI'0 XO35HCTBA CTpaHbl (KOHUEIIIUU
«TIPETPUATHS).

2 Pa3nen 2. PazButne TEOpETUUECKUX OCHOB YIIPABJICHHUS.

Tema 2.1 DBomrouus yHOpaBIeHYECKOW MbICIM B XX BEKe.
Passutne Hayku ynpasieHus B repBoi nosiosuHe XX Beka. IlIkoia
Hay4HOro ymnpasiyieHHs. [IpuHIMnel HaydHOro meHemxMenTa @.Y.
Teinopa. Kiaccuueckass (agMuHHCTpaTHBHAs) mkosa. HaydHble
npuHiunel  ympaieHuss  A.®Daifons.  Illkoma dgemoBeueckux
OTHOILLIEHUN M IOBEJECHYECKUX HAyK. B3rianbl Ha ynpasiieHHE B
paMKax «3aMKHYTOW» CHCTEMBI.




Tema 2.2 DBodIOLUS TEOPETUYECKUX OCHOB YIIPABJICHUS BO BTOPOU
nojoBuHe XX  Beka. Teopuum TPUHATHS  PEUICHUA U
KOJIMYECTBEHHOro  moxaxoaa.  CuTyallMOHHBIA  MOAXOA K
ynpaeieHuto. Teopusi crpareruu. Teopuu HHHOBAIMH U
muaepcTBa. B3armsabl Ha ymnpaBlieHHME B paMKaxX «OTKPBITON
cuctembl. DopMUpOBaHKHE HOBBIX MPUHIUIIOB YIIPABJICHUS.

Tema 2.3 Pa3Burue TeEOpEeTUUECKHX TOAXOJOB K YIPABICHUIO
opranmsaiusamMu B P®. Konuenuus ynpaBiaeHUs COLUATHCTHYECKUM
00IIECTBOM. [TpunuIb LEHTPATU30BAHHOTO yIIpaBJICHUS.
MomnoneHTpuueckas cucreMa XO0351iCTBOBAHMSL. [Ipsimoe
rocyJapcTBeHHoe  ympaiieHue.  OrpaHuueHHas  XO3siCTBEHHas
CaMoCTOSITeNIbHOCTh. [IpuHIMIBI ynpaBieHus, cHopMHUpOBaHHbBIC ISt
nepexoaHbix yciosus P®. JleneHTtpanusanus CUCTEMBbI YIIPABICHHUS.

[TonmmuenTpuueckas cucrema XO35IICTBOBAHHS. ConuansHo
OpHUEHTHPOBAaHHBIE CHUCTEMBL. lIpeanpusTue — Kak ClIOXKHas CHCTEMA.
[Ipennpustue — Kak 00BeKT ympasieHus. MojenupoBaHue
IpEATPUATHH.

Paznen 3. IlonsATHe U TEOpETUYECKUE OCHOBBI OpraHU3aLUU

Tema 3.1 Opranuzauusa: TOHATHE U OCHOBHBIE 4YepThl. Poib

opranuzaiuii B oOmecTtBe. [loHsATHE OpraHU3allMOHHON CHCTEMBI.

Buewnsis cpea oprann3aiMoHHON cucteMbl. OCHOBHBIE TAPaMETPBI

(akTOpOB BHEIIHEH cpenbl. BHyTpeHHsIsI cpefia opraHu3aiuoOHHOM

cucteMbl. CBsA3b MEKy BHYTPEHHEH U BHEIIHEH CPEON OpraHU3aluy.

Tema 3.2 Opranuzanus Kak cucreMa IpoueccoB. Buael mpoueccos B

opranusanuu. CoctaB OCHOBHBIX IPOIECCOB B opranu3anuu. Cocras

BCIIOMOT'aTEJIbHBIX IIPOLIECCOB B  OpraHM3aluu. YIIpaBICHYECKUE

nporeccel. Opranu3anuss  kKak  o0bekT ympasieHus. Kiaccugu-

Kauusi opraHuzauuii. DopmanpHble U HeOpMaIbHbIE OpraHu3alyH.

KommMmepueckue n HekoMMepueckue opranuzauuu.  OpraHu3zanoHHO-

npaBoBble (GopMbl opranuzanuii. OCHOBBI 00IIEN TEOPUH YIIPaBJICHUS.

OyHKIMM yOpaBieHUs. YIIpaBieHUe M0 PyHKIUAM yIIpaBICHHUS.

Tema 3.3 UnTerparus opranusanuil. Ilonsartue UHTErpauuu
OpraHu3aluim. Bunst MHTETPALINU OpraHu3aLui.
Kopnoparushsie oOvenauHeHus.  DUHAHCOBO-NIPOMBIIIJICHHBIE
rpynnsl.  IIpennpuHuMarenbckue CeTh W COIO3bl.  YIIpaBJICHHUE

BUPTYyaJIbHOW KOPIIOpAIUEi.

Paznen 4. XapakTepHble 4epThI U COJEPKAHUE YIPABIEHYECKOIO TPYAa.
KBanuduxarnonnsie TpeOOBaHUS K MEHEIKEPAM

Tema 4.1 CymHOCTh yIpaBlIeHHs KaK J€ATENbHOCTH. XapaKTEpHbIE
4epThl TpyAa MEHEKEpPOB. TBOPUECKUH XapakTep YIPaBIECHYECKOIO
Tpyaa. OCHOBHOE cojep)kaHue Tpyna MeHemxkepoB. CoctaB (yHKIMN
yopasieHusi. TpeOoBaHus, NpeabsBiIseMble K MpodecCHOHaTIbHON
KOMIIeTeHIIMN MeHepkepaM. OCcoOEHHOCTH TpyJa MeHemxepoB. Poib
MEHEJKEpOB B OpraHu3alMu. YcJaoBuUs M (akTopsl, (popmupyromme
xapakrepHsle 4epTbl MeHemkepa XXI Beka. Moxenb COBPEMEHHOTO
MEHEDKEPA.

Tema 4.2 Paspenenue Tpyna B ynpaBieHHMH. DyHKIHOHAJIBHOE
pasnmenenue Tpyna B ymnpaBieHun. OOmme  (MMHEHHBIE) W
(GbyHKIMOHATBHBIE MeHekepbl. CTpyKTypHOE pa3jieieHue TpyAa B
ynpasieHuH. BepTukanbHoe pasaeneHue Tpyia. YPOBHU  YIPABIICHUS.
IleneBble OpHUEHTUPBI MEHEIPKEPOB BEPXHEro ypoBHsA. OCHOBHBIE
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(GYHKIMHM MEHEIKepoB cpenHero ypoBHs. [lomHomouus u ¢QyHKIMH
MEHEKEPOB IIEPBOrO YPOBHA. [OpM3OHTaIIBHOE pa3AelcHUE TpyAa.
Kareropum  ynpaBieHuyeckux  paOOTHHKOB.  J[OKyMEHTallMOHHOE
o0ecrieyeHre yrpaBieHUEeCKON AesITeTbHOCTH, TPUKA3bl, PACIIOPIKCHHS,
MHCTPYKLIAU, METOANYECKHUE YKA3aHUs, IITATHbIE PACIIUCAHUS.

Tema 4.3 Koonepanust Tpyna B ynpapieHUud. MexaHU3Mbl KOOIEepaluu
Tpyaa B ynpaieHuu. HoBbele Mexanusmbl koomnepauuu. Koopannanus
Tpyaa B ynpaieHuu. Komannnas pabGora B ympasieHuu. CyliHOCTb
MOHATHA «TPYIIa» M «KOMaHJa». THNBI TPYNI B OpraHU3aIlUH.
[IpeumymecTBa IPYTMIIOBBIX bopm OpraHu3aIu Tpyaa.
OddekTuBHOCTH  TpymmoBod  paboTel. lleHTpanmbHas  QyHKIUSA
ynpasieHus — ianuposanue. CyuiHocts, [1nanoBblil nuki. [lpuHnune!
3¢ (GEKTUBHOTO TUTAHUPOBaHMS (ympaBieHus). MeToabl IIaHUPOBAHUS
(ympaBnenus). Buasl miaHoB. JloKkymMeHTanMOHHOE OQOpMIIEHHE
TJTAHUPOBAHUSI.

Paznen 5. OCHOBHBIE TTOHSTHSA Imponecca ynpaBJICHUS

Tema 5.1 CymHocTts mporiecca yrpasieHus. Cxema mpoliiecca mpuHsSITHS
yopasiieH4eckuXx pemeHud. CocTaBHbIE YacTH Mpolecca MPUHITUS
ynpaBieH4Yeckux perieHuil. [loHsaTus «mpoOiema» U «BO3MOXKHOCTHY.
[IpaBuna  ¢opmynupoBanus npobieM. CymHOCTb  HPOOIEMHOM
CUTyallud. Y4YacTHUKM Ipouecca MNpuHATHA pemieHuil. CyObeKTbl
pemenus. [IpeumymiecTBa U HEAOCTATKW WHIMBUIYAJIbHBIX PELLICHUH.
IIpeumyiiecTBa 1 HETOCTATKU I'PYIIIOBOTO NPUHATHS PELICHUN. Bubl
pELIEHUI B 3aBUCUMOCTH OT CTEIIEHU Y4acTHsl IEpCOHaa OpraHu3aluu.

Tema 5.2. lloHatue «ympaBieHuUeckoe pelieHue». TpedoBaHus,
IpenbsBIsieMble K  yOpaBlieHYeCKUM  pemeHusM.  [IpuHstue
ONTUMAJBHBIX YIPABICHYECKUX PEIIEHUH C Y4YETOM KpPUTEPHEB
COLIMAJIbHO-3KOHOMUYECKOH 3(PPEKTUBHOCTH, PUCKOB U BO3MOXKHOCTEH
WCIIOJIb30BAaHUSl MMEIOIIUXCS pecypcoB. DakTopbl, OKa3bIBAIOIINE
BIIUSTHUE Ha  yIOpaBlIEHYECKUE pelIeHus. Knaccugukanus
YIIPaBJIEHYECKUX peLieHui. [Iporpammupyemsie u
HenporpamMmmupyemele pemeHus. OpraHu3allMOHHBIE CTPYKTYpbl Ha
npennpusaTiid. OCHOBBI T€OpPUM OLEHKH. KOHTpoJIbHO-aHaJIMTHYECKas
¢yHkus ynpasnenusa. Cucrema CTUMYJIHPOBAHUS KOJUIEKTHBA.

Pa3nen 6. bazoBble KOHLIENIIMU U METOAMKH NIPOLIECCA IPUHATHS
YIPaBIECHUYECKUX PELICHUM

Tema 6.1 ba3oBble KOHLENIMM NpoLEcCa TMPUHATHS PELICHUMN.
WHTYyUTUBHBIN NOAXOJ K NMPUHATHIO penieHui. PanmoHanbHass Moaenb
rpoliecca NPUHATHS PEIICHHI. DTalbl Ipoliecca MPUHATHS PEIIeHU B
KiIaccuyecko wmognenu. Llenm W KpuTepuM OLEHKH  JICWCTBHUU.
Kpurtepuu-orpannuenuss U Kputepuu-onTuMuzanuu. OrpaHuyeHus B
WCIIOJIb30BAHUM  PALMOHAIIBHOW  MOJENM  NPUHATUA  PELICHUU.
AJnbTepHAaTUBHBIE MOJIEJIM Mpolecca MNPUHATHS peuieHud. Mojaenb
OrPAHUYEHHON  PAIMOHAIBHOCTU. Y JOBJIETBOPUTEIBHOE PEHICHUE.
PerpocniexkTuBHAast MOZIEIIb.

Tema 6.2 Meroast ympaBieHus. OOmeHay4HbIC METO/IbI
ynpaBieHusi.  CucreMHbli  moaxold.  KOMIUIEKCHBIM — MOJXO/I.
MopenupoBaHue. DKOHOMHKO-MaTeMaTH4YECKUE METO/IbI.

3KCHepI/IMCHTI/IpOBaHI/IC. KOHKpCTHO-I/ICTOpI/I‘-ICCKI/Iﬁ nmoaxon. MeToabl
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COLIMOJIOTUYECKUX HCCIIE0BAHMM. Meronsl yIIpaBJICHUS
GyHKIIMOHATBHBIMU MOACUCTEMAMU OpraHu3aluy. Meroasl
BBIMIOJTHEHHUST 0OmMX (QYHKIMA ympaBiaeHus. MeToasl perieHus
npobnem. [lpuunHHO-CencTBeHHass AuarpamMmma. MeToa HOMUHAIBHON
rpynmoBoit TexHuku. Jlenbduiickuii Meron. Meroa MO3roBOM aTakw.
Merton nepeBa pelieHUid. YpaBJIeHUE IO HAIPABICHUSIM JEATEIbHOCTH
npeanpusitus (ynpasneane HUOKP, cnabxxenus u cobira.

Paszgen 7. InanupoBaHue U CTpaTerus pa3BUTUS OpraHU3aluu

Tema 7.1 CymHOCT, IJIAHUPOBAaHUS B  OpPraHHU3aLIUH.
[InanupoBanue Kkak 1mpouecc ympasieHusd. Cucrema  IUIaHOB
opranusanuu. Buapl muiaHoB opranu3anuu Mo JUIMTEIbHOCTHU IIIAHOBOTO
nepuoga. CoBpeMeHHbIE OAXO0bl K CTPATErM4eCKOMYy IJIAHUPOBAHUIO
u ero poiad. Buuapl 1IaHOB 1O YPOBHSM  OPraHM3alMOHHOIO
I1aHupoBaHus. Pa3paboTka NPOEKTHBIX pPELICHUH, pa3/ieioB TEeKYIUX
U TMEpPCHEKTUBHBIX IJIAHOB SKOHOMMYECKOTO pa3BUTUS OPraHU3alUH,
OM3HEC-TNIAHOB, CMET, YYETHO-OTYETHOH OKyMEHTalluu, HOPMaTHBOB
3aTpaT M COOTBETCTBYIOIMX  MPEUIOKEHUM 1O  peanu3aluu
pa3paboTaHHBIX IPOEKTOB, IJIAHOB, IIPOTPAMM.

Tema 7.2 llenu opranunzauuud. CylmHOCTh KaTE€rOPUM  «MHCCHSD)
opranu3zamun. [IpaBuna hopmynupoBanus muccuu. [lonsTre
«cTparerndyeckoe  BuieHue».  OnpeneneHue  MOHATHS — «UEJIN»
opranuzanuu. TpeOoBaHUs, Y4YMThIBaeMble IpH pa3paboTKe LeNel.
Kpurepnn knaccudukanmm u rpynmupoBku 1eneil. JlepeBo meneit
opranuzaiuu. IlpuHnunel noctpoenuss nepea wneneil. Cucrema
YIOpaBJIeHUSA MO LeasaM. [IpuHIUNBI CUCTEMBI YIPABIEHUS IO LEISM.
Oranel npouecca ynpasieHUs 1o nensiM. KoHuenuus ynpaslleHUs IO
pesynbraTaMm. [IpeumyiecTBa U HEJOCTaTKU CUCTEMbI YNPABJICHHS I10
LEJISAM.

Tema 7.3 Crparerust opranunzauuu. OnpeneneHue MOHSATHS CTPaTETHU.
Oranel W DJIEMEHTHl  MOJENIM  CTPATErMYECKOro  YNpaBJICHMS.
AHnanuTnueckass pabora mnpu BbIOOpe U OOOCHOBAaHMU CTpPaTETUU
opranmzaiuu. SWOT-ananmuz u wmarpuna bBKI. VYmnpasiaenuwe 1o
pe3ysbTaTaM JIeATelIbHOCTH (TEXHUYECKOMY U OpTraHHU3allMOHHOMY
YPOBHIO, TIO YPOBHIO 3()(PEKTUBHOCTU JEATEILHOCTH. MHCTpyMEHTHI
pean3alnyy CTPATErH4eCKUX IUIaHOB.

Paznen 8. CtpykTypa ynpaBiieHHs] OpraHu3anuen

Tema 8.1 Crpykrypa ymopaBieHHS KaK YacThb OpraHU3AIlMOHHOU
CTPYKTYpbl. B3auMOCBsI3b MeXIy OpraHu3alMOHHOW CTPYKTYpOH H
CTPYKTYpOHl  ympaBieHusi opraHuzanuveil. OCHOBHbIE  TOHSATHS
CTPYKTYpHI yripaBieHus. CylnHOCTh MOHATHH «ITOJTHOMOYHSI,
«OTBETCTBEHHOCTBY», <«JIEIETUPOBAHME» M  «BIAcTb». (OCHOBHbIE
XapaKTEPUCTUKH CTPYKTYpHI yrmpaBiieHus. [IpuHIMIBEI TIOCTpOEHUS
CTPYKTYp YHPABICHHUS.

Tema 8.2 TunoBele NMOAXOABI K IOCTPOCHHMIO CTPYKTYpP YIPABIICHHS.
@OopMHpPOBAaHUE HEPAPXUUECKUX CTPYKTYp YympaBieHud. Konuenuus
OIOpOKpaTHUECKOM CTPYKTYpPBI YIIPaBJICHMUS. dopmHpoBaHHE
OpPraHUYeCKUX CTPYKTYp yrpasieHus. TpeOoBaHuUs, MpeIbsIBIIEMbIE K
OpraHM3alMOHHBIM CTPYKTypaM ynpasieHus. Hopma ynpasisemocTa.

Tema 8.3 Metoasl  ympasineHus. OpraHu3allOHHO-PACIIOPSINTENb-




12

HbIE METOJbl. DKOHOMHUYECKHE MeToAbl. [IpaBoBblE  METOJBI.
CounanbHO-TICUXOJ0TUYECKHEe METObl. COIMaibHO-TICUXOJIOTHYECKUE
acneKTsl ynpasieHusi. CTUIN yrpaBiIeHUs.

Tema 8.4 Buuabl CTpyKTyp YyHOpaBjieHUs opraHuzanueii. DakTopsbl,
BIUSIOUIME HA BBHIOOP BUIBI CTPYKTYPHI YIIPABJICHUS OpraHU3allei.
Cutyanuonnsie ¢akTopsl BeiOopa. Paznenenue pabot mo ynpaBieHUIO.
YpoBeHb  LEHTpanu3aluud M JeleHTpanu3aiuuu.  MexaHu3mbl
KOOPJMHALINH. Bu et CTPYKTYP yIpaBJICHHUS. JIuneitno-
(GyHKIIMOHATBHAS CTPYKTYpa yrpaBlieHus. JMBH3MOHATIBHAS CTPYKTYypa
ynpasieHus. [IpoekTHass  cTpykTypa  ynpaBiieHus. MarpuuHas
CTpyKTypa ynpasieHus. [loctpoenue «aepeBa peuieHui.

Pa3znen 9. ®yHkuus MOTUBALIMU B YIIPaBICHUU

Tema 9.1 CymHocTh noHATHS «MOTUBaLMsA. OnpenereHue MOTUBALIUU
KaKk Iporecca. Jrambl Ipoluecca MoTuBaiuu. OCHOBHBIE TEOpUHU
MoTuBanmMu. MoTtuBamus no norpedHoctsM. [Tupamumga norpedHOCTEH.
Teopust MmoTUBalLIMK Yepe3 uepapxuto norpednocteit A.Macnoy. Teopust
Tpex  morpeOHocTeil.  JIByx(akTtopHass ~ Teopus  MOTHBAILUH.
l'uruenuueckue Qaxropel. Paktopbl MoTuBauuu. I[IponeccyanbHbie
TEOpUM MoOTHBaUuu. Teopus oxuaaHui. Teopus CHpaBeIMBOCTH.
KomrnekcHas nporieccyanbHas Teopus MotuBanuu. Pazpaborka

«MaTpuUllbl TPUHATHUS perieHnii. OCHOBHBIE METOIbl MOTHBAIIUH.

Tema 9.2 CoBpeMeHHBIE TOAXOIbI K OOYYCHHIO MEHEIKEPOB.
Huddepennnanus obydeHus MeHekepoB. [IpuHyx)aeHne KaKk MEeTo[
MoTuBaruu. CyIIHOCTh BO3HATPAXKICHUS KaK METOJa MOTHBAIIHH.
ComumapHocTh  Kak  METOJ ~ MOTHBAaIlMH. MeToa  MOTHUBalUU
npucrnocodnenue. CucrteMa HENPEephIBHOIO 0O0y4YeHUsi Kak (akTop
MoTuBanuu. [Tupamuia pa3BUTHS HABBIKOB MEHEKEPa.

10

Paznen 10. @yHKIMA KOHTPOJIS B OpraHU3aluu

Tema 10.1 CymHocTh KOHTPOJS KakK YNPaBICHUYECKOH IEATEIbHOCTH.
KonTponbs ciyxeOHOM JesTeNbHOCTh MOJUUHEHHBIX KakK (QyHKIHS
nporecca ympasieHus. Dakropel, omnpenensone 3PQPEKTUBHOCTD
KOHTPOJIsL. DTanbl npolecca KOHTPOoIIsl. BUibl KOHTpOJIs B OpraHu3aliii.
Crparernueckuii, = TakKTMYECKUH U  ONEPATUBHBIA  KOHTPOJb.
[IpenBapuTenbHblid, TEKYyIIMM W 3aKIIOYNATEIBHBII  KOHTPOJIb
pe3yJIbTAaTOB EATEIBHOCTH.

Tema 10.2 Knaccupukanuss KOHTpPOIs 1O  (PYHKUHMOHAIBHBIM
noacucremaM. OCHOBHbIE METOJbI KOHTPOJS B opranu3zauuu. OO6rmiue
METO]Ibl KOHTPOJIsl. beHYMapKUHT KaK METOJ] KOHTPOJIsSl B OpraHU3alliH.
Hcnonb3oBaHne MeTO/Aa «IApHBIX CpPAaBHEHMI» B IUIAHUPOBAHMU.
ToranbHBIN KOHTPOJIb KAYECTBA U TOTAJIBHBIM MEHEP)KMEHT KauecTBa.

11

Paznen 11. CyuiHocTh, METOABI OLIGHKH U MU3MEpeHHS 3P PEKTUBHOCTH
yIIpaBICHUS

Tema.l11.1 Cymuocts «3bhdexray u «IdpdextuBHOoCcTHY. [loHSATHE
«3¢pdexTuBHOCTH yrpasieHus». Heobxoaumocts oneHku 3 dextu-
BHOCTH ympasieHus. [lokasarenn w3meHeHHs 3G (hEKTHUBHOCTH
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ynpasieHus. Pazpaborka Omsnec tiaHoB. OreHka 3¢h(eKTHBHOCTH
OpraHu3alyi 3aKphITOrO THIIA.

Tema 11.2 Tloka3zarenu 3KOHOMHYECKOU FPPEKTUBHOCTH OPTaHU3AIH
N3mepenue 3¢ppekTHBHOCTH HA OCHOBAHUH OLICHKH KauecTBa TPYAOBOM

JKHN3HHU.

3amaun

DddexkTuBHOE

(YHKIMOHUPOBAHUIO
3¢ (HEeKTUBHOMY CTPATETUICCKOMY Pa3BUTHIO OpraHU3aIU.

yIpaBiieHUE

OpraHu3aLui.

¢ dexTuBHOMY
3anauu

Onenka 5>(QQEeKTUBHOCTH OpraHU3alMii OTKPHITOrO THUIIA.
OpraHU3aLUSIMH.
HPOU3BOACTBEHHOW MOIIHOCTH M 3(PQPEKTUBHOCTH €€ HCIIOJIb30BAHUS
MEHEIKEPOB o

PacueTnl

OIepaTUBHOMY
MEHEKEPOB 10

4.3. IIpakTnyeckue (ceMHHApPCKHeE) 3aHATHUS
TeMbl IPaKTHUECKUX 3aHSATHIA U UX TPYJTOEMKOCTh IPUBEIICHBI B TaOIUIIE 4.

Ta6muma 4 — [IpakTudeckue 3aHITHS U UX TPYJ0EMKOCTh

Ne
/o

TeMbl NPaKTUYECKUX 3aHATHN

@DopMbI TPAKTHUECKUX 3aHATUI

TpynoemMkocTsb,
(dac)

Ne
paszaena
JUCLIII-

JINHBI

Cemectp 6

Tema 1 «llenTpanphas
(byHKLUS yIIpaBICHUS —
1aHupoBanue. CyniHoCTb,
[InanoBsiid muki. [TpuHIMITBL
3P PEKTUBHOTO
IUTAHUPOBAHUS
(ynpasiienus). Merobl
IUTAHUPOBAHMS
(ynpasienusi). Buasl
IUTAHOBY

ceMHuHap

Tema 2 «OpranuzanoHHbIe
CTPYKTYPBbI Ha IPEANPUATHH.
OCHOBBI TEOPUH OLIEHKH.
KonTponbsHo-
aHaUTHYeCcKast QyHKIUS
ympasieHus. Cucrema
CTUMYJIMPOBaHUS
KOJUJIEKTHBA»

ceMHuHap

Tema 3 «YnpasieHue no
HaIpaBJICHUSM
NeSITebHOCTH MPEIPUATHS
(ynpaBinenue HUOKP,
CHa0XeHUS U COBITA U JIP.»

paccMOTpEHHE KOHKPETHON

XO35MCTBEHHOW CUTyalluH C

pa30MBKOM ciiyliaTenei Ha
KOMaH/Ibl

Tema 4 « Ynpasnenue no
pe3yJibTaTaM JIeATeNbHOCTH
(TEXHUYECKOMY U
OpraHU3aI[IOHHOMY
YPOBHIO, IO YPOBHIO

3¢ (HeKTUBHOCTH
JESATEILHOCTH

paccMOTpEHHE KOHKPETHON

XO035MCTBEHHOW CUTyalluu C

pa30MBKOM cirymiaTenei Ha
KOMaH/Ibl

Tema 5: «Iloctpoenue
«AepeBa peuIeHu)

CCMHUHAp C MOACITINPOBAHUCM
CUTyallun
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6 | Tema 6:«Pa3paboTrka CEMHUHAp C MOJEIUPOBAHUEM 9
«MaTpHULIbI IPUHATHUSA CUTyaluu
peLICHUN»»

7 | Tema 7: «Mcnonb3oBanue CEMMHAp C MOZIEIUPOBAHUEM 10
METOJIa «TIapHBIX CHTYaIHH
CpaBHEHUI» B
MJIAaHUPOBAHUI

8 | Tema 8: «Pa3paGoTka 6GusHec | CEMHMHAp C MOJENMPOBAHUEM 11
IIJIAHOB)» CUTyalluu

Bcero:
44, JlaGopaTopHble 3aHATHSA
Tembl 1a00paTOPHBIX 3aHATHH U UX TPYIOEMKOCTh ITPUBEICHBI B TAOIHUIIE 5.
Tabmuua 5 — JIaGopaTopHbI€ 3aHATHS U UX TPYIOEMKOCTb
Ne T
2 JIOEMKOCTh
HaunmenoBanue 1ab0paTopHbIX paboT 24 > | Nepaspena
n/m JUCLUTIINHBI
Cemectp 6

1 | Tema 1: «PacueTsl mpon3BOACTBEHHON MOIITHOCTH U 11
3¢ (HEeKTUBHOCTHU €€ UCIIOIb30BAHUSDY

2 | Tema 2: «PacueTsl YUCIIEHHOCTH MepCcOHaia, OalaHCoOB 11
paboyero BpeMeHH, MPOU3BOAUTEIBLHOCTH TPYAa,
COIIMAIBHOTO Pa3BUTHUS KOJUIEKTUBA»

3 | Tema 3: «OdopmieHue pe3yabTaToB pacueToOB U 11
CTATUCTUYECKUX OTUCTOBY

4 | Tema 4: «Pacuerbl ce0eCTOUMOCTH (CMETHI 3aTpaT) U LIEH» 11

5 | Tema 5. «MHBecTULIMM CBOOOJAHBIX CPEICTB, 11
JUHaMHUYeCcKasi ONITUMU3ALUsA [IPU YIIPABICHUN
OopraHu3aluein

Bceero: | 8

4.5.  KypcoBoe npoexTupoBanue (padora)

Y4eOHBIM MIIaHOM HE MPELYCMOTPEHO

46. CamocrosiTeibHas padoTa 00y4YarOUXCH

Bupasl camocrosTensHOM pa6OTLI " €€ TPpYAOCMKOCTD ITPUBCJCHLI B TaGHI/IL[e 6.

Tabnuna 6 Buasl caMocTOSTENBHOM pabOThI U €€ TPYI0EMKOCTh




Bun camocrositenpHON pabOTHI Bcero, gac | Cemectp 6, uac]
1 2 3

CamocTosiTeIbHAasi padoTa, BCETO 115 115

U3yUYCHHE TEOPETHUYECKOTO MaTepraa 50 50
mucuutuinasl (TO)

pacuetHo-Tpaduueckue 3aaanus (PI'3) 10 10

BeInonHenue pedepara (P) 10 10

IToaroroBka k Texymemy koHTpoto (TK) 10 10

nomarnrree 3aganue (/13) 10 10

KOHTPOJIbHBIE paboThl 3a04HNKOB (KP3) 25 25
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5. IlepeyeHb y4eOHO-MeTOAUYECKOTO O0ecTiedeH s IJIsl CAMOCTOSITEIbLHOM

PadoThI 00y4AOIIUXCH M0 JUCHUILINHE (MOAYJIIO)
y‘{e6HO'MeTO,Z[I/I‘{eCKI/Ie MaTCpHrabl AJIA CaMOCTOSATEIILHOM pa6OTI>I o6yqa101u14xc;1 YKa3aHbI B

.o 8-10.

6. IlepeyeHb OCHOBHOI U JONMOJHUTEILHOM JUTEPATYPHI
OcHoBHasi iMTEpaTypa
[TepeueHs OCHOBHOW TUTEPATYPHI IPUBEICH B TabIUIE 7.
Tabnuma 7 — [lepeueHb OCHOBHOM TUTEPATYPHI

6.1.

Mudp

bubnuorpaduueckas ccpiika /
URL anpec

KomnuecTtBo
9K3EMIUIIPOB B
oubanoreke
(xpome
ANIEKTPOHHBIX
9K3EMILISIPOB)

http://znanium.com/bookread2.php?book=472411

Opranusaiys Mpou3BOJICTBA U
yIpaBJICHUE MPEITPUITHCM:
VYuyebnuk / O.I'. Typoser,
B.b.Ponnonos u np.; [lox pex.
O.I''Typosena - 3-e u3a. - M.:
HUIT UH®PA-M, 2015. - 506
c.: 60x90 1/16. - (Beicuuee
oOpa3zoBanue: bakanaBpuar).
() ISBN 978-5-16-004331-9,
500 »xk3.

http://znanium.com/bookread2.php?book=492741

O6miee ympaBieHHE
opranuzauueii. Teopus u
npaktuka: Yueonuk / 3.11.
Pymsannesa. - M.: HUL]
HMH®PA-M, 2015. - 304 c.:



http://znanium.com/bookread2.php?book=472411
http://znanium.com/bookread2.php?book=492741
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60x90 1/16. - (Bsiciee
oOpasoBanue: bakanaBpuar).
(nmepemer) ISBN 978-5-16-
010536-9, 300 >x3.

http://znanium.com/bookread2.php?book=453480 YrpasjieHue opraHu3aryeii:
VYuebnuk / A.I'. [lopmiHes,
I'.JI. A3oes, B.I1. bapanuees;
[Tox pen. A.I'. Ilopminesa - 4-

€ u3/l., nepepad. u jgom. - M.:
HUIl MTH®PA-M, 2014. - 736
c.: 60x90 1/16. - (Beicmee
oOpa3oBanue). (meperier)
ISBN 978-5-16-009693-3, 100
IK3.

6.2. JlonoJiHUTe/IbHAA JIUTEpaTypa
[lepeveHb NONOTHUTEIBHOM JTUTEPATYPHI IPUBE/ICH B Ta0uIIe 8.
Tabnuua 8 — [lepevyeHb JONOTHUTETBHOMN JTUTEPATYPBI

Mudp bubnuorpaduyeckas ccpuika/ KonuuectBo
URL anpec 3K3EMILISIPOB B
Ooubnuoreke
(kpome
AIIEKTPOHHBIX
9K3EMILISPOB)
http://znanium.com/bookread2.php?book=452653 Crpaternyeckoe yrnpapieHHe

opranusanueii: Yuebnoe
nocooue / I'.JI. AHTOHOB,
B.M. Tymun, O.I1. BanoBa. -
M.: HUL] UH®PA-M, 2014. -
239 c.: 60x90 1/16. -
(Bricmiee o6pazoBaHue:
bakanaspuar). (meperuier)
ISBN 978-5-16-006204-4,
300 oks.

/. IlepeuyeHb pecypcoB MHGOPMAIMOHHO-TEJIEKOMMYHUKANIMOHHOM CeTH
MHTEPHET, Heo0X0AUMBIX JJIsl 0CBOEHHUS AUCIHUIIINHDbI
[Tepeuens pecypcoB nHpopMamoHHO-TenekommyHukauonnoit cetun MHTEPHET, HeoOxoaumbIx
JUTSL OCBOCHHUSI TUCITUTUIMHBI IPUBECH B Tabiuiie 9.

Tabnuna 9 — [lepeuens pecypcoB uHbopMalmoHHO-TenekoMmmyHuKauonnoit cetu MHTEPHET,
HEOOXOAMMBIX JJISI OCBOSHUS TUCITUTITUHBI

URL anpec ‘ HanmenoBanue



http://znanium.com/bookread2.php?book=453480
http://znanium.com/bookread2.php?book=452653
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http://www.gks.ru denepanbHas Ciyk0a rocy1apCTBEHHON CTaTHCTUKH

http://www.economy.gov.ru | MuHHCTEpCTBO SKOHOMUYECKOTO pa3BuThs Poccuiickoit @enepanun

http://www.cbr.ru/ Hentpanphusiii 6ank Poccuiickoit @enepanuu

http://www.minfin.ru/ru/ MunucreperBo puHancoB Poccuiickoit deaeparum

8. IlepeueHb HHPOPMALMOHHBIX TEXHOJIOTHIi, UCIOJIb3yEMBIX NPH
OCYIECTBJIEHMH 00Pa30BaTEJIbHOI0 MPOLECCA N0 JUCHUIJINHE
8.1. IlepeueHb MPOrpaMMHOI0 oGecedeHHsI
[TepeueHpb UCTIONIL3YEMOTO TIPOTrPAMMHOTO OOeCIIeUeH s pe/icTaBieH B Tadmuie 10.
Tabmuma 10 — [Iepedyenp mporpaMMHOTO 0OeCTIeYeHUS

Ne i/t HaumenoBanue
1 Microsoft Office
Microsoft Windows
2 Microsoft Excel

8.2. IlepeyeHb HHGOPMAITHOHHO-CIIPABOYHBIX CHCTEM
[Tepedenp uCTONb3yeMbIX HH(OPMAIIMOHHO-CIIPABOYHBIX CUCTEM MpeACTaBieH B Tabmume 11.
Tabmuua 11 — I[Tepeuerb nHGOPMAIIIOHHO—CIIPABOYHBIX CUCTEM

Ne i/m HaumenoBanue
1 CnpaBouno-nipaBoBas cuctema «Koncynbrant [Tmroc»
2 OBbC ZNANIUM
3 OBbC n3narenscrBa JIAHD

9. MarepuajibHO-TeXHHYecKas 0a3a, HeoOXoAMMAs VIl OCYIIeCTBJICHUSI

00pa30BaTeJbHOI0 MPOLECCA MO0 JUCHUIINHE
CocraB MaTepuaIbHO-TEXHUYECKOW 0a3bl MpeacTaBieH B Tabnuie 12.

Tabnuua 12 — CoctaB MaTepuanbHO-TEXHUYECKOM 0a3bl

HaumenoBanue Howmep aynuropun
COCTaBHOM 4aCTH

Ne n/mt (mpu HEOOXOAMMOCTH)
MaTepUaiIbHO-

TEXHUYECKOM 0a3bl

JlekunoHHas ayauropusi | AyIUTOpUSl YKOMIUIEKTOBAaHA CHEUUATIM3UPOBAHHON

(11 IEKITMOHHBIX MeOeNbI0 M TEXHUYECKUMU CPEACTBAMH OOYy4YEHHS,
3aHSITHI) CITy KalllUMH TUISt MIPEACTABIICHUS yueOHOMI
uHpopmanuu  OOJBIIOW  ayAUTOpUH,  HAOOpPOM

1 JIEMOHCTPAIIMOHHOTO ~ 000pYyJOBaHMS U y4eOHO-
HaTrJISIHBIMHA ITOCOOHSIMH, o0ecrneynBarOIIUMU

TEMaTHUYECKHE  WUIIOCTPALUH, COOTBETCTBYIOLIUE
pabouuM  yuyeOHbIM  MporpaMMaM  JUCUHUILIUH
(Momynet).



http://www.gks.ru/
http://www.economy.gov.ru/
http://www.cbr.ru/
http://www.minfin.ru/ru/
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Aynuropust s
MPAKTUYECKUX 3aHATUN

AyauTopusi YKOMIUIEKTOBAaHA CHELUUATU3UPOBAHHOM

MeOenpl0, TEXHUYECKUMHU CpPEJCTBAMHU OOYy4YECHHS,

CITy’KalllMH JUISL IIPEACTABIICHUS y4eOHoH

uHbOopMaIuu O0IBIION ayAUTOPUN

Aynutopus
(;tabopaTopust) s
MIPOBEICHHUSI
71a00paTOPHBIX PadOT

AyauTopusi YKOMIUIEKTOBaHA CHEIUATU3UPOBAHHOM
MeOenblo, TEXHUYECKUMHU CpeICTBaMu OOyYeHHS,
OCHalIlleHa JabopaTOPHBIM 000pYAOBaHUEM

Ayautopuu o0mero
MOJIb30BaHUs (151
IPYIIIOBBIX U
WHJABUAYATbHBIX
KOHCYJIbTAIIHM,
TEKYIETO KOHTPOJIS U
IIPOMEKYTOUYHOU
aTTECTalIUN )

AyauTopusi YKOMIUIEKTOBaHa CIEUUAIU3UPOBAHHOM
MeOenblo, TEXHUYECKUMHU CpeIcTBaMu OOyYeHHs,
CIIyKallluMU IPEIOCTABIICHUS
uH(dopMaIuu OOJBIION ayAUTOPUU

TUISt y4ueOHOM

bubmuoreka, UnTepHeT-
kinacc I'YAII (nns
CaMOCTOSATEIbHON
paboThI)

[TomenieHns: yKOMIUJIEKTOBAHbI CHEIHATU3UPOBAHHOM
MeOeIbl0, OCHAIICHBl KOMITBIOTEPHON TEXHHKOH C
BO3MOKHOCTBHIO TOJKIIOUEHUS K cetn «MHTepHET» 1M
o0ecreyeHo

JOCTYIIOM B AIEKTPOHHYIO

nH(popmalimoHHo-o0pa3oBaTenbHyto cpeny 'Y AIL

10.1.

10. ®oH OLIEHOYHBIX CPEICTB /ISl POBeeHNs MPOMEKYTOYHOI aTTeCTAlMU
00y4ar0IUXC M0 TUCHUIINHE

CocraB ¢oHJ1a OIIEHOYHBIX CPEJICTB NpHUBEIeH B TabmuIe 13

Tabmuna 13 - CoctaB (oH/1a OLIEHOUHBIX CPEJICTB AJIsi IPOMEKYTOUHOM aTTecTaluu

Bun npomexyTodHOM arTecTauuu

[IpuMepHBIil nepeueHb OLEHOYHBIX
CPEICTB

DK3aMeH

Cnucok BONpOCOB K IK3aMEHY;
DK3aMeHaIlMOHHbIE OUJIETHI;
3amaum;

TecTsl.

10.2. TlepedeHb KOMIETCHIIMIA, OTHOCSIIMXCS K JUCIUILINHE, U TAIBI MX (()OPMHUPOBAHHUS B

MpoIIecce OCBOCHHS 00pa30BaTeIbHON IPOrpaMMBbI IPUBEACHHI B Ta0uie 14.

11. Tabmuia 14 — [lepevyeHp KOMIIETEHIIUN ¢ yKa3aHUEM 3TAroOB UX (JOPMUPOBAHUS B TIPOIIECCE
OCBOEHHsI 00pa30BaTEeNbHON MPOTrpaMMBbl

Howmep cemectpa

Oranbl GOPMUPOBAHKS KOMIIETEHIIUN 10

JUCIUILIMHAM/TIPaKTHKaM B nporiecce ocBoenus OI1
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OK-8 «cnocoO6HOCTh MPUHUMATh ONITUMAIbHBIE OPTaHU3AIIMOHHO-YIIPABICHYECKUE PEIICHUSD)

2

DKOHOMHUYECKast TEOpU

DKOHOMHKA OpraHu3aliu (MPeTpusThs )

OKOHOMUYECKAs TEOPUSI

MeHeKMEHT

VYnpasnenue opranuzanueit (mpeanpusiTueM)

N O h~W W

YnpasieHue nepcoHanioM

11

[Tpou3BoaCTBEHHAsT  MpakTHKa  (HAyYHO-MCCIIEI0BATEIBCKAS
pabora)

12

[TpousBojCcTBEHHAss  MpakTUKa  (HAYYHO-HCCIIEAOBATEIbCKAs
pabora)

[IK-5 «crmocoOHOCTh OCYIIECTBIIATH IUTAHOBO-OTYETHYIO paboOTy OpraHu3aiud, pa3paboTKy

MMPOCKTHBIX pemeHHf/’I, pasacioB TCKYIUX W MCPCICKTHUBHLIX IJIAHOB 3KOHOMHUYCCKOI'O pa3BUTUSA

OopraHu3ainuu, OU3Hec-TIaHOB, CMET, YYETHO-OTYETHON JJOKYMEHTAllui, HOPMAaTUBOB 3aTpar U

COOTBECTCTBYHOIIIUX npenno;erHﬁ 110 pCain3alun pa3pa60TaHHHx IIPOCKTOB, IIJIAHOB, IIPOI'paMm»

DKOHOMUYECKAs TEOPUSI

DKOHOMHKA OpTraHu3anuu (IpeanpusTus)

OKoHOMHYECKas TCOPUA

byxranrepckuii yuet

MeHeKMEHT

DUHAHCOBBIN y4eT

VYipasnenue opranuzanuen (mpeanpusITHEM)

OcHoBbI ayiuTa

Aynut

MapkeTuHr

DKOHOMHUYECKHI aHAJIN3

FOCYI[apCTBeHHOC U MYHUIIUTTIAJIBHOC YIIPABJICHUC

CucreMsl rocyaapCTBEHHOTO U MYHUIIUIIAJIBHOTO YIIPABJICHUA

Me)I(IIYHapOI[HBIe CTaHOApThI y4€Ta U (I)HHaHCOBOﬁ OTYCTHOCTHU

© OO ONN N oUW WDN

BuyTpenHuit ayaut GpuHaHCOBO-X039HCTBEHHOMN NEATETbHOCTH
bupmbl

10

KoHTpois n peBusus

10

OneHka pucKoB

111 B xauecTBe KpUTEPUEB OLIEHKU YPOBHS C(POPMUPOBAHHOCTH (OCBOEHHUS) Y 00yUarOImuXcs
KOMIIETEHIIMI MPUMEHsIeTCs [IKajda MOAYIbHO—PEUTUHIOBOM CUCTEMbI YHUBepcHuTeTa. B Tabnuie
15 npencraBnena 100-6amnbHas u 4-0ayuibHas Kbl Ui OLEHKH COPMUPOBAHHOCTH

KOMIIETECHITHH.

Tabmuua 15 -Kpurepuu olieHKH YpOBHSI CPOPMHUPOBAHHOCTH KOMIETEHIIUI

OI_ICHKE[ KOMIICTCHIIN U

100-
4-GayuipHAs
OayuIbHAS
LIKaIa
[IKaJia

XapakTtepuctuka chOpMUPOBAHHBIX KOMITETEHIUI
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85 <K <100

«OTIIMYHO»

(GavTCHO»

- oOyuaronuiicss TayOOKO M BCECTOPOHHE YCBOWJI MPOTPAMMHBII
MaTepHal;

- YBEPCHHO, JIOTHYHO, MTOCJIEI0BATEIBHO U TPAMOTHO €r0 U3JIaracT;

- ONUpasCh HAa 3HAHHWS OCHOBHOW W JIOMOJIHUTCIBHON JIMTEPATypHl,
TECHO MPHUBSI3BIBACT YCBOCHHBIC HAYYHBIC IMOJOXKCHHS C MTPAKTHICCKON
NeSATEIIbHOCTHIO HAPABIICHHUS;

- yMeJio 00OCHOBBIBACT M apPTyMEHTHPYET BBIABUTaeMbIC UM HJICH;

- JeJaeT BEIBOJBI U 0000IIECHMS,

- CBO60,Z[HO BJIagceT CHCTEMOM CIICUaJIM3UPOBAHHBIX TTOHSATHUH.

70<K< 84

«XOpOoIIo»

(GadTCHO»

- o0yyarouuiicss TBEpI0 YCBOWIJI MPOTrpaMMHBINA MaTepHal, TpaMOTHO U
[0 CYIIECTBY U3JaraeT ero, ONUPasCh Ha 3HAHUS OCHOBHOM
JUTEPATYPHI,

- HE JIOMYCKaeT CYIIECTBEHHBIX HETOUHOCTEH;

- YBSI3bIBACT YCBOEHHBIC 3HAHHUS C MPAKTHYECKOH IEeSATENbHOCTHIO
HaIpaBJICHUS;

- apryMEHTHPYET Hay4HbIE MMOJIO0KECHHUS,;

- Je7aeT BBIBOJBI K 0000IIECHHS;

- BJIAJICET CUCTEMOM CIELUATU3UPOBAHHBIX IIOHATHHN.

55 < K< 69

«y/IOBIIETBO-
PUTEITBHO»

GauTCHO»

- o0yyaromuiics yCBOMJI TOJBKO OCHOBHOW MPOTpaMMHBIA MaTepuall,
[0 CYLIECTBY M3JIaraeT €ro, ONHUpasCh HA 3HAHUSA TOJIBKO OCHOBHOM
JIUTEPATYPHI;

- JIONyCKaeT HECYIIECTBEHHbIE OIIMOKN U HETOUHOCTH;

- HCHBITHIBAET 3aTPy/JHEHUS B IMPAKTUYECKOM NPUMEHEHUH 3HAHUI
HaIpaBJICHUS;

- ¢1a00 apryMEHTHPYET Hay4HbIe MOJIOKEHMS;

- 3aTpyaHAETCS B (POPMYITMPOBAHUH BBIBOJIOB U 0000IIICHMIA;

- YACTUYHO BJIAJCET CUCTEMON CIEUUATU3UPOBAHHBIX TTOHSATHIA.

K<54

«HCYIOBJICTBO
PUTCIIBHO»

«HE 3a4TCHO»

- 00yyaromuiics He YCBOWJI 3HAUUTEIBHON YaCTH MPOTrPaMMHOIO
MaTepHaa,

- JIONyCKaeT CYIIECTBEHHbIE OMIMOKM W  HETOYHOCTH  MpH
paccMOTpeHHH pobsIeM B KOHKPETHOM HaIlpaBlICHHUH;

- ICTIIBITBIBAET TPYAHOCTH B IPAKTUIECKOM PUMECHEHUH 3HAHUIA,

- HE MOXXET apryMEHTUPOBATh HAyYHbIE TIOJO0KEHNUS,

- He (hOpMYJIHPYET BBHIBOJIOB U O0OOIICHUIA.

12

Tunossle KOHTPOJIBHBIC 3aJaHWs UJIW NHBIC MaTCpUaibl:




1. Bonpock! (3agaun) utst 9x3aMeHa (tadnwuia 16)
Ta6mmma 16 — Boripocs! (3amaun) 1js 35K3aMeHa

Ilepeuens BonpocoB (3a7au) A1 3K3aMeHa

w

o o

10.
11.
12.

13.

14.
15.
16.
17.
18.

19.
20.

21
22,
23.

24,
25.
26.
21.

G BCREBB

Paznnunsie TPAKTOBKHU HOHSTHS «yIIPABIICHUE B
(byHIaMEeHTaIBHBIX pab0Tax OTEUYECTBEHHBIX U 3apYOCIKHBIX YUCHBIX.

CoBpemeHHas cucTema B3IVISIIOB Ha YIIPaBJICHHUE.

CpaBHuTENbHAs XapaKTEPUCTUKA CTAPON U HOBOW IapaJurMbl yIIPaBICHUS.

Bxnag B COBpeMEHHYIO HayKy YIIPaBJICHHUs KOHLENIUI pa3IM4HbIX HIKOJI U
IIOXO/0B.

Konuenuus ynpapiaeHus COLUAINCTHUECKUM OOILIECTBOM.

Konnenmus ynpasieHus, ChopMUpOBaHHAS JJIsI IEPEXOTHBIX yCIOBHSIX PD.

JlokyMeHTalMOHHOEe ~ OoOecreueHre  yIpaBICHUYECKOW  JesTeIbHOCTH,
IPUKa3bl, PACHOPSIKEHUS, HHCTPYKLUH, METOJWYECKUE YKa3aHWs, ILITAaTHbIC
pacnycaHusl.

Knaccudukanus opranuzanuii. @opmanbHbie 1 HehopManbHbIE
opranuszanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3ALNH.

OpranuzanvoHHO-IIPaBOBbIE (POPMBI OpraHU3AIHH.

WNnTerpanus opranuzanuii. Buibl MHTErpaniny OpraHu3anui.

Kopnoparususie 00benHeHus. GrHaHCOBO-ITPOMBIILITIEHHBIE TPYIIIBL.

[IpennpyHUMAaTeNbCKUE CETH U COIO3bl.  YIIPAaBJIIEHHE BUPTYalIbHOU
KOpPIOPALIMEH.

Komnerenuuu coBpeMeHHOro MeHekepa. I iianuposanne u opranusanus
CITy’K€OHOH J1esITeTbHOCTH MTOTYMHEHHBIX B KOJUIEKTUBE.

Mogenu KOMIIETEHIMI MEHEDKEPOB Pa3INYHbIX YPOBHEH YIIPABICHHUS.

Monens 3pPeKTUBHOM OpraHU3aIUH.

CpaBHeHue€ 3an1aIHBIX U POCCUICKUX MOJEIEN KOMIIETEHIIUN MEHEKEPOB.

VYnpasiendyeckas KyJlbTypa Kak Be1yIIHi KOMIIOHEHT.

IIpenBapuTeNbHBIN, TEKYIIMHI U 3aKJIIOUUTENBHBIN KOHTPOJIb PE3YJIbTATOB
JIEATEIbHOCTH.

TexHoyI0THs MOATOTOBKY U IPUHATHUS YIPABICHUYECKUX PELICHUM.

[IpuHsATHE ONTUMANBHBIX OPraHU3AIIMOHHO-YIIPABIEHYECKUX PEIICHUN B
npodeCcCHOHATBLHOM 1EATEIbHOCTH.

[IprurHBI BOSHUKHOBEHUS YIPABIEHYECKUX MTPOOIIEM.

CoBpeMeHHbIe TPOOJIeMBbI yIIPaBIECHUS.

[InanoBo-otyeTHas paboTa  opraHu3anuy, pa3paboTKa  MPOEKTHBIX
pEIIEHNH, pa3/lelaoB TEKyUIMX W MEPCIEKTHBHBIX IUIAHOB 3KOHOMHYECKOIO
pa3BUTHSI OpraHU3aluy, OU3HEC-TUIAHOB, CMET.

VYnpaBieHue B yCIOBHX TT00aIN3aIUH.

MeTob1 pelieHus: npo0sieM yNpaBieHHsl B YCIOBUAX II100anu3aluH.

VYnpasiieHne BO3MOKHOCTSIMU — MHULIMALUS TIPOEKTOB.

Pectpykrypusanus u 3¢pHeKTUBHOCTD AESITETbHOCTH OpraHU3aI|H.

OO1m1eHayuHble METO/IbI YIIPABJICHHUS.

CucTtemMHBIN TOAXO/ B IPUHATHH YIIPABIEHYECKUX PEIICHUMN.

KommniekcHbIl moaxo/1 pa3paboTKH pelieHusl B yIPaBICHUH.

MonennpoBaHue Kak METOJl IPUHATHS YIPABICHUYECKOTO PELICHUS.

OKOHOMHMKO-MAaTEMaTH4YECKHE METO/IbI YIIPaBJICHUS.

DKCrepUMEHTHUPOBAaHUE KaK MeToJl (OpMHUpPOBAHUS YIPaBIEHUYECKOTO
peleHusl.

MeTtoas! ynpasineHus: GyHKIIMOHAIBHBIMU MOJICUCTEMAMH OpraHU3aIUH.

PazpaboTka y4eTHO-OTUETHOM JIOKYMEHTAllMHM, HOPMAaTHUBOB 3aTpar H
MpeJUI0oAKEHUH 10 peaan3auy pa3padoTaHHBIX MPOEKTOB, IIJIAHOB, IPOrpaMM MPHU
INPUHITUN YTIPABICHUYECKUX PELICHHM
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36. MeToab! BBRITIOJIHEHHS OOITUX (PYHKITUN yIIPABICHHUS.

37. [IpuHATHE ONTUMAJIBHBIX YNPAaBIEHYECKUX PELICHUH C y4EeTOM KpUTEpPHUEB
COLMAIIbHO-9KOHOMUYECKOH A (EKTUBHOCTH, PHUCKOB H  BO3MOXKHOCTEH
UCIIOJIb30BaHUS UIMEIOLINXCS PECYPCOB.

38. Mertoab! pemenus npo6osiem. [IprunHHO-ClIeACTBEHHAs JUarpaMMa Kak
METOJ PeLeHUs TPOOIIEM yIIpaBIeHHUS.

39. MeToa HOMUHAIBHOM IPYyTIOBON TEXHUKH.

40. Jlenbduiickuii METOT B pa3pabO0TKe YIPaBICHYCCKUX PEIICHHM.

41. Onpenenenys MOHATHUS CTPATETUsl OpraHU3aL|H.

42. OTansl ¥ JIEMEHTHI MOJAEIH CTPATErnYECKOr0 YIIPABICHMSL.

43. Ananutudeckass pabora mnpu  BeIOOpe U OOOCHOBAaHMU CTpATEruu
OpraHu3aluHm.

44, SWOT-ananu3 kak METOJl CTPATErHueCKOTO YIIPaBICHHUS.

45, Pa3zpabotka crpateruun opranu3anuu Ha ocHoBe MaTpuilbl BKI'.

46. WHCTpYMEHTHI peain3aluyu CTPaTerniecKuX IIaHOB.

47. Bups! ctpykTyp ynpasienus opranuzanueii. @akTopsl, BIUSIOLIME HA
BBIOOP BHUJIBI CTPYKTYPHI YIIPABICHHS OpPTraHU3aLUEH.

48. JInHeltHO-(YHKIMOHATIBHBIE CTPYKTYPhI YIIPaBJICHUS.

49. JIMBU3MOHAIIBHBIE CTPYKTYPbI YIIPaBJICHUS.

50. [IpoekTHBIE U MATPUUHBIE CTPYKTYPbI YIPABICHHUS.

ol. CoBpeMeHHbIE METO/Ibl IMATHOCTUKH TPYI0BOW MOTHBALIUU.

52. MoTtuBallMOHHBIE MOJIEH 3apyOEKHBIX CTPaH.

53. [Topsimox  pa3pabOTKM W BHEAPEHUS CUCTEMBl MATCPUAIBHOTO U
HEMAaTepUaIbHOIO CTUMYJIUPOBAHMUS.

54. Mopaenb coBpeMEHHOM CUCTEMBI MAaTEpUATILHON MOTHUBAITUH.

55. AKTyanbHOCTh COLMAJIbHO-TICUXOJIOTHUECKUX METOJI0OB MOTHBAallMM B
COBPEMEHHBIX yCIOBHUSX.

56. Onenka 3¢ (peKTUBHOCTH YIPABICHYECKOTO KOHTPOJISL.

o7. KoHnenuus KOHTpOJUIMHra B COBPEMEHHON OPraHU3alllH.

58. Kputepun onieHkH 3 GEeKTUBHOCTH YIPaBICHUS.

59. PaHroBblii MeTO/ MIIAaHUPOBAHUS U OLEHKU 3 (HEKTUBHOCTH.

2. Borpocs! (3anaun) juist 3auera / nuddepeHunpoBaHHoro 3avera (tadiauna 17)
Tabnuna 17 — Bonpocs! (3agaun) amns 3adera / audd. 3auera

Nen/m | Ilepeuens BonpocoB (3a7au) 1 3a4dera / 1uphepeHnpoBaHHOIO 3aueTa

VY4eOHBIM MJIaHOM HE MPEAyCMOTPEHO

3. Tembl u 3a1aHue [T BBINOJIHEHUS KYPCOBOM paOOThI / BBINOJIHEHHS KYpCOBOTO IPOEKTA
(Tabmura 18)

Tabnuna 18 — IlpuMepHbIii nepeyeHb TeM ISl BHIIOJHEHUS KypCOBOM pabOTh! / BBIMOIHEHUS

KypCOBOT'O IPOEKTa

[TpuMepHBIii IepedeHb TeM ISl BBITOJHEHHS KypCOBOW pabOThI / BBITOTHEHUS
KypCOBOT'O IIPOEKTA

No /1t

VY4eOHBIM MJIaHOM He MPEAyCMOTPEHO

4. Bonpockl A7 TpOBEICHHS IPOMEXKYTOUHON aTTeCTalluy MPH TeCTHpoBaHUH (Tadnuna 19)




Ta6muma 19 — [IpumepHsIii TIepedeHs BOIPOCOB IS TECTOB
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Ne i/t

[TpumepHBIii TepeueHb BOMPOCOB IS TECTOB

TecThl MPOMeXKYTOYHbIE:

1. Muccus opraanzamnui - 310 (I1C)

a) [IpemHa3sHauerne GUPMBIL, CHCTEMA IEHHOCTEH, TPAIUIIIHA U TIOAX0IBI MCHEIKEPOB K TIPUHITHIO
pELIeHUH.

6) MukpoxynbTypa GUpMBIL.

B) CTpyKTypa yrnpasieHus GupMoii.

OtBert: a

2. lemn opranmszanuu - 370 (I1)

a) MpICIIeHHOe MpejicTaBlIeHuE pe3ybTara JIesITeIbHOCTH OpraHn3alyy.
0) b hekTUBHOCTD EATETLHOCTH OPTaHU3aIHH.

B) GOPMBI U CUCTEMBI OILIATHl TPYAA B OpraHH3aLlUH.

OtBeT: a

3. Hepeso neneii - ato (I1)

a) Pacripenenenue nesneii o ypoBHsIM ylpaBieHUs.

0) Pacnpenenenue GpyHKIMH 110 YPOBHSM yIpaBICHUS.

B) Pacnpenenenue penieHuii mo ypoBHsM yIpaBJieHUs.
OtBeT: a

4. llenu B cucteme ympaBieHus moapasaeisrores Ha: (IT)

a) Ka4YeCTBECHHFIC,

0) KOJIMIECTBEHHEIC,

B) KOMIUICKCHBIE.

OrtBer: a, 0

5. KauectBennsie nenu onpeaenstores ¢ nomoisio: (I1C)

a) MeToJ]a MOJICTIUPOBAHMUS;

6) MeTo/a IKCIIEPTHBIX OLICHOK;

B) METOJIa CTOMMOCTHOTO aHaJIN3a.

Ortger: 6

6. KommmaectBeHnbIe 1ienu MOTyT ObITh m3MepeHs!: (I1)

a) B ICHE)KHOM BBIPaKCHUH;

0) B HATypaJIbHOM BEIpA)KCHUH,

B) B €MHUIIAX BPECMCHHU.

T) IPaBUJIBHOTO OTBETA HET.

Orser: a, 0, B.

7. I'maBHas 3a1aua popmupoBanus 1eneii opranuzaimu: (I1C)
a) IOCTPOEHHE COBEPIICHHOMN CTPYKTYpBI YIIPABJICHHUS;

0) nocTpoeHne QPYHKIIMOHAIBHBIX MOAPa3ACICHUN;

B) YETKOE pacrpe/esieHue 0053aHHOCTEH UCTIONHUTENICH  PYKOBOIUTENIEH B MOPa3/IeICHUIX.
Ortger: a.

8. Ompezenure MpaBUIIbHYIO MOCIIEOBATEIBHOCTD MPOBEICHUS IKCIIEPTU3BI TIPH (POPMUPOBAHUH
KauecTBEHHBIX 1eneit opranuzanuu. (C)

a) [Toctpoenue nepesa menei.

0) ®opMupOBaHIE KAYeCTBEHHBIX IIEICH.

B) OmeHKa (pamXUpOBaHNE) KaYSCTBEHHBIX LIEJCH.

r) OnpenencHre KOJTUICCTBCHHBIX IIETICH.

OrtBert: 6-B-a-T.

9. Llenu opranun3zanuu ycranasiupatoT (IT)

a) Mcronmaurenw.

6) PyxoBomuTenu.

B) KineHTsI1.

r) Menemxepsl

Ortser: 6.

10. KiroueBbIMEM KOMIIOHCHTAMH CTPATErnIecKoro mianuposanus seistirotest: (I1C)
a) IeNU TUTAaHUPOBAHMS,

0 ) pa3paboTKa 3TaIOB IUTAHUPOBAHHS,

B) CTPYKTypa YIpaBJICHUS.

OtBerT: a, 6

11. Henu 6v1Batot: (I1C)

a); JOIATOCPOIHBIMU;

0) KpaTKOCPOYHBIMHU

B) JOCTH)KUMBIMH,
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T') MUHUMaJIbHBIMH.

OtBeT: a, 0, B.

12. Crparernueckoe miuanuposanue — 31o: (I1)

a) mpolecc BeIOOpa Heieit;

0) mpornecc BbIOOpa pelIeHHH;

B) IIPOLIECC BBIOOPA CTPYKTYPHI.

OtBeT: a

13. INoxka3zaTensiMu JOCTIOKEHHA 11eneii MoryT ObITh: (I1C)
a) YpoBeHb MPUOBLIH.

6) OOmmii 00BEeM IPOJAK.

B) OO0bEM UHBECTHITHH.

Ortser: a, 0.

14. Crparernueckue riansl paspadarsBatorcs: (I1)
a) MHAWBUIYAIIbHO;

0) B mpeseax OTAEIBHOTO MOIPa3IeIeHNS;

B) Ha BBICIINX YPOBHSIX.

OtBeT: B

15. leneBoe ympasnenue npeanoiaraet: (IT)

a) pa3paboTKy JOJTOCPOUHBIX IIeNeH;

0) pa3paboTKy KpaTKOCPOUHBIX LIENEH;

B) pa3pabOTKy periaMeHTUPYIOeH JOKyMEHTaNH.
OrtsBer: a, 0.

16. CoBpeMeHHBIC opranu3anuy, kKak mpasmio: (I1)
a) MHOTOLICJICBBIE;

0) OIHOIICIICBEIE;

OtBert: a

17. Ha npouecc mianupoBanus BiausoT: (I1)

a) BHEIIHAA Cpea;

0) BHYTpEHH:A cpefa;

B) KYJIbTYpa (MPMBL.

OrtBer: a, 0

18. [pornecc mnanmposanus npeamnonaraet: (I1)

a) pa3paboTKy JHYHBIX [UIAHOB,

0) pa3paboTKy IIIAHOB OpPTaHU3AIIHM;

B) pa3pabOTKy MPOIEAYp NPUHATHS PEIICHHA.
Ortger: 6.

19. OcHoBoii cymiecTBoBaHus opranuzanuu sisisiercs: (IT)
a) MOTHBAIUSI COTPYTHUKOB,;

6) MuCccHs OpraHU3aIny;

B) KOPIIOPATHBHAS KYJBTYpA.

Ortger: 0.

20. depeso neneit mo3somseT: (I1C)

a) OBECTH LM JI0 Ka)KI0T0 TOAPA3JIeIICHNUS;

0) yIy4IIuTh yCIOBHA TPYAa;

B) JIOBECTH LIEJIU JI0 KQXKIOTO COTPYIHHKA.

OTtBeT: a, B.

21. Koppekruposka neneii mpouzoautcs: (I1C)

a) J10 BBISIBJICHUSI CTENIEHH JOCTH)KEHHUS LIeJIei;

0) mocJie BHISIBIICHUS CTETICHHU JTOCTIKEHUS TIeNIeH;
B) B IIpOLIECCE BBISIBIICHUS CTETIEHH JOCTHKEHHS TIeTIeH.
OrtBer: B.

22. Peanuzanus nenei nogpasymesaer: (I1C)

a) 3aKpeIuICHHE [eJIeH 32 KaKIbIM UCTIOTHHUTEIIEM;
0) ycraHOoBieHHE TpaduKa BHIIIOTHEHUS padoT;

B) KOHTPOJIb BBITIOJTHEHUS LIEJICH

OtBeT: a, 0.

23. buznec-mannposanue ocymectsisiercs: (I1C)
a) 71 BBISIBJICHNS HEAOCTATKOB B paboTe hupMer,
0) Ut IPUBJICYEHUS] UHBECTOPOB;

B) JUIA BBIITyCKa KOHKYPEHTOCTIOCOOHOH MPOIYKINH.
OrtBer: O, B.

24. Ha starme 10arocpoyHoro miaHupoBanus BeipadarsiBaercs: (I1C)
a) cTpaTerust paboThI OTACILHOTO UCTIOTHUTEIIS;

0) cTparerust pabOThI OTACIBLHOTO MOAPA3ICICHHUS
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B) cTparerust GUpMBI IO BCEM €€ HAIPaBIICHUSM.

OtBert: B

25. Taktuueckue maansl pazpadarsiBatores: (11)

a) Ha OJIUH JICHb;

0) Ha OJIMH TOJI;

B) Ha IATH JET.

OrtseT: 6

26. OcHoBHEIE TpeOOBaHUS, MpenbaBisieMble K memsam: (I1)

a) KOHKPETHOCTH;

0) U3MEPUMOCTE;

B) JOCTHXKHUMOCTB;

T) JOSIBHOCTB.

OtBeT: a, 0, B

Oprann3anuoHHbIe CTPYKTYPHI ynpaBienus. [lonsitue oprannzanum.
1. Opranm3zamus B cucteMe ympasieHus npeacrasiset: (I1)

a) KOHKPETHYI0 popMy 00beAMHEHHS JIIOIeH ISl JOCTHXKEHHS TIOCTABICHHBIX LIeJIeH;
0) oObenuHeHNe (QYHKIMH;

B) OOBEAWHEHNE PEIICHUH.

OtBeT: a

2. OcHoBy 1100011 oprannzanuu coctaBisroT: (I1)

a) CTPYKTYpa JOKYMEHTOIIOTOKA;

0) CTpYKTypa yTpaBICHHS;

B) KOMMYHHKAIHUH.

Ortger: 0.

3. Crpykrypa ympasnenus - 310: (I1C)

a) KOJIMYECTBO YPOBHEH M MO/pa3/ielieHUH B IpejieNiaX Kax/0ro YpOBHS;
6) KOJIMYECTBO COTPYAHUKOB,;

B) KOJIMUECTBO YNPABICHYECKUX MPOLEIYD.

OtBeT: a

4. dakropsl, BIMAIOIIKE Ha ITpoliecc (OPMHUPOBAHUS CTPYKTYpHI ynpasnenus. (I1)
a) BHeurnsis cpena opranuzanum.

0) BHYTpeHHss cpema opraHu3aIim

B) [TokazaTenu npuObLTH.

r) @OpMBI M CHCTEMBI OIUIATHI TPY /.

Ortser: a, 0

5. Ilpu co3aHuy CTPYKTYpHI ypasieHus yauTbiBatot: (I1)

a) YHCIICHHOCTh YIPABJICHYECKOI0 arapara;

0) HOpMY YIIPaBISIEMOCTH;

B) IIpsIMBIE U OOpaTHBIE CBSI3H;

T') JIOJDKHOCTHBIE HHCTPYKIHH.

Ortser: a, 0, B.

6. [Ipeobananue BepTUKAIBHBIX CBsi3ei xapakTepHo aisi: (I1C)

a) MaTpUYHON CTPYKTYPHI;

0) TMHEIHOH CTPYKTYPHI;

B) QYHKIIMOHAIEHOW CTPYKTYPEI.

Otgert: 06

7. I[IpeoOaaganre TOPU3OHTANBHEIX CBs3el xapaktepHo ais: (I1C)

a) MaTpUIHON CTPYKTYPHI;

0) MMHEIHOI CTPYKTYPHI;

B) QYHKIITMOHAIEHOW CTPYKTYPBI

OtseT: a

8. IlpuHuun enuHOHaYaIMs B HauOoJIbLIel creneHu coomoaaetcs B: (I1)
a) MaTPUIHOH CTPYKTYPE;

0) GyHKINOHAIBHOH CTPYKTYPE;

B) JIMHEHHOHN CTPYKTYpe.

OtBert: B

9. KaymmdukarrionHsle TpeOOBaHMS K PyKOBOJUTEISIM B MaTpuuHO# cTpykType. (I1C)
a) Bricokue.

0) MeHee BBICOKHE.

B) Huzkwe.

Ortser: 6

10. KpanudukannoHHbIe TPeOOBaHHUS K PYKOBOIUTEISM B uHEHHOH cTpykType. (TIC)
a) Bricokue.

6) MeHee BbICOKHE.




26

o
pazzaenam:

B) Huskue.
OtBeT: a
11. OpueHTanus Ha MPOAYKT B MHHEHHOHU cTpykType. (I1C)

a) CupHas.

6) Cnabas

B) Hukaxofii.

Ortser: 6.

12. OpuenTanus Ha MPOAYKT B MaTpudHOii cTpykType. (IIC)
a) CubHas.

0) Cnabas

B) Huxkaxoii.

OrtBeT: a

13. Cneuunanuzanus B tuHelHOH cTpykrype. (I1)
a) Huxaxkoii.

6) Bricoxkast.

OtBeT: a

14. Crenmanu3zanust B MaTpuaHOM cTpykType. (I1)
a) Bricokast.

0) Huzkas

OtBeT: a

15. CootBeTcTBHE CyOBeKTa 1 00BEKTa yripasieHus — 31o: (IT)
a) METOJI TOCTPOCHUSI OPTaHU3AIHH;

0) IPUHIUI TOCTPOCHHUS OpTaHU3anNI

B) MPaBUJIO MOCTPOCHUS OpraHU3aLUi

OrtseT: 6

16. Ctpykrypa ynpasienus nomkHa Obith: (IT)

a) CIIOKHOI;

6) mpocToii;

B) 0003pHMOIi;

T) aJanTUBHOM;

) KOJIJIETHATbHO N

Orser: 0, B, T.

17. Tlox opranm3anueil B MEHEPKMEHTE TIOHMMAIOT JTI00YI0 KOHKPETHYIO TpYIITY JTIOJIEH,
00BEAMHEHHBIX ISl pean3alii IIOCTaBICHHBIX. . ... ..
OrtseT: Lenei.

DYyHKIUU ypaBJIeHHUs.

1. ®ynxnus ynpasierus — 3to (I1)

a) OnHa U3 XapaKTEepPHUCTHUK Mpolecca yIpaBIeHUsI
6) [logpazneneHue B cUCTEME YIPABICHUS

B) JlokyMeHTalMsl B CUCTEME YIIPaBICHHS

Otger: a.

2. OyHKIMA yrpasieHus moapasaenssrores Ha: (IT)
a) ooOmue;

0) cnenngudeckue;

B) KOMIIIEKCHBIE.

Ortser: a, 0.

3. Inanuposanue — sto (I1)

a) ynpaBieH4ecKkas (QyHKIHH;

0) chepa mesarenbHOCTH;

B) OOBEKT YIIPaBICHHUS.

Ortser: a.

4. Opranmzanus — oto: (IT)

a) pacnpeielieHe TOJTHOMOYNIA;

0) ynpaBiieHYecKast pyHKIHS;

B) METO/1 YIIPABJICHHUS.

Ortsger: 6.

5. Perymmposanue — st0: (IT)

a) cTajus TMpoIecca yIpaBiIeHuUs;

0) ynpasneHueckas (pyHKITHS;

B) HOpMa YIIPaBISIEMOCTH.

Ortser: 6.

6. Konrpos — ato: (IT)

a) crocob POBEPKY;
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0) ynpasieHueckast QyHKIHS;

B) METO/I IIPOBEPKH.

Otser: 0.

7. Yuer —aro: (IT)

a) chepa AeATeIbHOCTH;

0) UK IPUHATHS PEIICHAN;

B) yIIpaBieHYEeCKas (QyHKITHA.

OtBeT: B.

8. O6umwe ¢pynxmmu npucymu: (IT)

Q)IIPEANPUATHIM HEPOU3BOIUTEIBHON Cepbl;
0)npenpuUsATHIM TPOU3BOANTEIBHON chepbl;
B)IIPaBUILHOTO OTBETA HET.

OtBer: a, 6.

9. Criertuprueckue ¢pynxmmun npucymm: (IT)

a) MPOU3BOJICTBEHHBIM O0BEINHCHHUSIM;

0) IPOMBINITICHHBIM TPEATIPHUATHSIM;

B) IIPAaBIJIBHOTO OTBETA HET.

Ortser: a, 0.

10. MotuBanus — sto: (I1)

a) MEeTOJ YIIpaBJIeHHS;

0) QpyHKUMS yHpaBieHuUSs;

B) CIIOCO0 yTpaBlICHUS.

Ortger: 0.

11. MotuBamms oTHOcUTCS K ynpasieHuto: (I1)

a) o0opynoBaHUEM;

0) TpyIOBBIMH pecypcamu;

B) IPOJYKTOM.

Ortger: 0.

12. MotuBanus — sro: (I1)

a) oOmras QyHKIUS;

0) ciennduueckas GyHKIHS;

B) COIMAIIBHO MICUXOJIOTHYECKAs (QYHKIIHS.

Ortger: 0.

13. O6mme ¢ynkmn yrnpasineHus BkitovaroT: (IT)

1. [InaaupoBanwue.

2. OpraHu3zanmio.

3. IlpoexTupoBanue.

4. MoTtuBamuio

5. Xpauenwue.

6. KoHTpoJib.

Ortser: 1, 2,4, 6.

Oprasn3anuoHHbIe MPOLECCHI B CHCTeMe YIIPaBJIeHMSI.
1.ITpouece, ¢ HOMOIIBIO KOTOPOTO PYKOBOJHUTEINb MEPEAAET YaCTh CBOMX ITIOJIHOMOYHH 110 TMNHEHHBIM
ato (I1)

1. . [InanupoBanue paboOTH COTPYAHUKA

2. . [IlemerupoBaHue MOITHOMOYHN

3. PasrpannveHue OTBETCTBEHHOCTH

OrtgerT: 2.

2. Heob6xomuMocCTh JesiernpoBanus moiHoMounii BerzBaHo (1)
1 .PocToM MacmTaboB OpraHu3aIuy.

2 OrpaHMYeHHBIMA BO3MOXKHOCTSIMH KQKJIOTO OTAEIHLHOTO MEHEKepa.
3 HeoGxoanMocThio O0Jiee 0TIepaTUBHOTO MPUHATHS PEIICHHUH.
4 Pa3BUTHEM JIEMOKPATHYECKOTO CTUIISI PYKOBOZCTBA.
5 CoueTaHneM MepeYUCICHHbBIX (PaKTOPOB.

Ortser: 1.

3. OpranuzanuoHHble oTHOMOYHs 310 (I1)

1 .Orpann4eHHOE PABO PACIIOPSDKATHCS pecypcaMu.
2 [IpaBo omnpenensTs JeHCTBUS paOOTHUKOB.

3 B03MOXKHOCTb HEPENOKUTH HA JPYTHX CBOU O0SI3aHHOCTH.
Ortser: 1, 2.

4 OpraHu3aiioHHbIe TOJTHOMOYHS cBa3aHE ¢ (1)

1 TOKHOCTBIO.

2 .KOHKPETHBIM YE€JIOBEKOM.

3 ¢ ileMoKpaTH3auell ynpaBieHusI.
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4. ¢ ynpaBieHYECKO! CUTyalleH.

Ortger: 1.

5. Hannuwme nonHOMOUYHMIA 00s13aTEILHOTO coriacoBanus o3Hauyaet npaso: (I1C)

a) 1aBaTh COBETHI PYKOBOIUTEIIIO

0) OTKJIOHATH MPHUHSATHIC PEIICHUS

B) KOPPEKTUPOBATH PUHATHIC PEIICHHS

T') J0OMBATHCS BHECEHUS] I3MEHEHHUH B TIPOCKTHI PEIICHHUH.

OrtBeT: a, B, T.

6. [TotHOMOYMSI ¥ OTBETCTBEHHOCTH CBsi3aHbI Mex 1y co0oii: (I1C)

1 TIpsiMO¥i 3aBUCHMOCTBIO: YeM OOJIbIlie 00BEM MOTHOMOYHIA, TEM OOJIBIIE M OTBETCTBCHHOCTD.
2 O0OpaTHOH 3aBHCHMOCTBIO: YeM OOoJIbIe 00EM OJTHOMOYHIA, TEM MEHbIIE OTBETCTBEHHOCTH.
3 He cBsi3aHbl MKy c000#

Ortser: 1.

7.11paBo OTKJIOHATH PELICHUS JINHEHHOTO PYKOBOIUTEIS COOTBETCTBYET CIIEAYIOMIEMY THITY
nostHomounit (I1C)

1 JIuneitnpie

2 O0s13aTEeNBHOTO COTIACOBAHUS

3 apannensHbIe

4 AnmapaTHbie

Otser: 1.

8.ITpobnemsl B mporieccax AeIernpOBaHIs OPTaHN3AIIMOHHBIX TOTHOMOYHIA BEI3BaHbI mpuanHaMu: (C)
1 TlcuxonoruuecKuMu

2 DKOHOMHYECKAMU

3 OpraHu3anuoOHHBIMU

4 FOpuanyeckumMu

OrtBer: 1, 2, 3.

9.0TBETCTBEHHOCTh B PE3yJbTaTe JAeTIerupoBanus nosHomouunit nenerupyercs: (C)

1 BmecTe ¢ TOTHOMOYHSIMH.

2 MoXeT OenerupoBaThCs BMECTE C IIOTHOMOYHUSIMHE, @ MOYKET U HE JIEJIETUPOBATHCS.

3 OTBETCTBEHHOCTH HE JICICTHPYETCS.

Otser: 1.

10. AnmapaTHbIC TOJTHOMOYHS B OTIHYXH OT JTHHEHHBIX (C)

1 He memerupyroTcs.

2 He NAIOT MpaBa SAMHOINYHO IPHHAMATH PEUICHUS.

3 nparoT 60MBLINI 00BEM MPaB.

4 mpeArnoaraloT OrpaHUuYEHHYI0 OTBETCTBEHHOCTD.

OrtBer: 1, 2, 4.

11. Tlpuatun equHOHAaYaNus o3Havaet, 4to: (C)

a) BCe pa0OTHUKHU OpraHU3ally MOIYUHSIOTCS TOJIBKO €€ PYKOBOAUTEIIO;

0) pabOTHHK TOJKEH MMETh TOJEKO OJHOTO HEMOCPEICTBEHHOTO PYKOBOJUTENSI U TOJBKO OT HETO
MOyYaTh PAaCcHOPsIKEHHUS,

B) B OpPTaHMU3AILUH TOJDKHO OBITH KAK MOYKHO MEHBIIIE PYKOBOAUTEICH

Ortger: 0.

12.Hopwma ympaensemoctr — 310 (I1IC)

1.Pa3Mep opraHu3aIiu, TO3BOJIIONINH 3(PPEKTHBHO YIPABIATE €I0.

2.CoOTHOLICHNE MEXKAY PYKOBOIUTEISIMH, CIICIIAAIACTAMH U CITYKAITIMH.

3.KonuiecTBO paGOTHUKOB, HEMOCPEACTBEHHO MOAUYNHEHHBIX OJTHOMY PYKOBOJUTEIIO.
4.KosmuecTBO ypoBHEW HepapXHK B CTPYKTYpe YIPaBICHUS OpraHU3alneH.

Ortser: 3.

13. BavisiHre BeTUYMHBI HOPMBI YIIPaBISIEMOCTH Ha CTPYKTYpY opranm3anmu cienytormiee: (I1C)
1.Yem Gotpiiie HOpMa yTIPABIAEMOCTH, TEM OOJBIIE YPOBHENH HEPAPXHH.

2.Yem Ooblile HOpMa YIPaBIIEMOCTH, TEM MEHBIIIE YPOBHEH HepapXuu.

3. BenmuuHa HOPMBI YIIPABISEMOCTH HE OKa3bIBACT CYIIECTBCHHOTO BIHSIHHS HA OPTraHH3allMOHHYTO
CTPYKTYDpY.

Otser: 2.

HuTerpanus mpoiueccoB ynpaBJeHHs.

1. Wurerpanus ynpasienus - ato: (I1C)

1) xoopaMHALUs JEITENLHOCTH;

2) pedopMHUpOBaHKE OpraHU3AINHY;

3) oObemMHEHHE YCHIMI BCEX MOPa3aeeHI OpraHH3aIIH,

4) CHHTE3 TEXHOJIOTHYECKHUX MIPOIIECCOB.

(Orser: 3)

2. YTo MOYKHO OTHECTH K OCHOBHBIM (pyHKIMsM B miporiecce uaterpanun’? (C)

1) xoopIuHALINIO;




2) MHTErpawuo;

3) cOop uHpoOpMAaIHH;

4) mepenauy uHGOpMAIIUH;

5) opranuzamnuio.

OtseT: 1, 2, 5)

3. UTo MOKHO OTHECTH K OCHOBHBIM NpHuHIMMIaM uHTerpanuu? (C)
1) eaMHCTBO METOJIOB;

2) MHOT0AacCHeKTHOCTb;

3) OTBETCTBEHHOCTD;

4) JeneHTPaTn30BaHHOCTS;

5) mpsSIMOTOYHOCTB MPOLIECCOB.

(Ortser: 1, 2, 4)

4. Bayrpudupmennas uarerpamnms Bkimogaet: (C)

1) 3KOHOMHYECKYIO HHTETPAIIHIO;

2) KyJbTYPHYIO HHTETPAIIHIO;

3) BepTHKAIBHYIO HHTETPAIIHIO;

4) TOPM30HTAIBHYIO HHTETPAIIHIO;

5) vHPOPMAIIMOHHYIO HHTETPAIHIO.

(OtBer: 1, 2, 5)

5. OCHOBHBIMH HHCTPYMEHTaMHU (Me€XaHW3MaMH) HHTerpaiuu BeicTynaior: (C)
1) WHBEeCTHIIMOHHAS NEATEIBHOCTS;

2) KOHTpOIIb;

3) cTuMynaHpoBaHHE;

4) nesTenbHOCTh PYKOBOACTBA

(OtsBer: 1, 4)

6. Kpurepun onieHKH ycrexa uHTerpanuu - 3to: (C)

1) moBbleHHe MPUOBLIH;

2) COKpallleHHE YHCIIEHHOCTH;

3) 3amena 000pyIOBaHHUS;

4) MUHUMH3ALUS IKOHOMHUYECKUX MOTEPb.

(OtBet: 1, 4)

7. Yem onpenensercs HEOOXOAUMOCTh HHTETpamuu mpoieccos ympasieHus? (C)
1. VcnoxHEHNEM CTPYKTYPHI IIETIEH;

2. YCIIO)KHEHHUEM TEXHOJIOTHYECKOM COCTaBIISIONICH TPOU3BOJICTRA;
3. Temmom pou3BOACTBA.

OtserT: 1, 2

8. Kakue Bunsl BHyTpuHUpMeHHOH nHTerpanuu Bel 3Haete? (C)

1. DxoHOMUYECKAS;

2. OpraHu3anuoHHas;

3. Lenenas;

4. NadpopmannoHHast.

OtBet: 1,2, 4

9. Kakue BoigenstoT uaterpanuu? (C)

1. BHyTpudupMeEeHHYI0 HHTETPAIHIO;

2. KopriopaninoHHY 10 HHTETPaNnio (BEpTHKAIBHYIO U TOPU30HTAIBHYIO);
3. Ioprdenbhyto;

4. VlHTerpauyo NpuOpPUTETHOTO IPEIIPHUSTHSI.

Otser: 1,2,4

10. Kakue BbI 3HaeTe MEXaHU3MBI peaTM3alii HHTETPAITHOHHBIX TiporieccoB? (C)
1. [InanupoBanwue;

2. lHBecTUIIMOHHAS NIEATEIILHOCTD;

3. dyHKIMOHATIBHAS CTPATETHs;

4. CoumanbHasi OTBETCTBEHHOCTb OPTaHHU3AIHH.

Otser: 1,2, 4

5. KoHTposibHBIE U TIPAaKTHYECKUE 3a1auH / 3a7aHus o auciurminae (tabnumna 20)
Tabmuna 20 — [IpumepHbIi nepeyeHb KOHTPOJIBHBIX U MPAKTUYECKUX 3a/1ad / 3a1aHui

Ne n/mt [TpumepHbIi IepedeHb KOHTPOJIBHBIX U MPAKTHUECKUX 3aj1a4 / 3alaHui

1. 3amada. YopaBieHHE KallUTAIOM U KMYIIIECTBOM OpTraHU3aIliH.
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2. 3amaua. [TokazaTenu coCTOSTHUS, IBUKEHUS U UCTIOJIb30BAHUS OCHOBHBIX CPEJICTB

3. 3amaua. [TokazaTenu 3pPEeKTUBHOCTH UCTIOIB30BaHKS O0OPOTHBIX CPEACTB
MPEATPUSITHSL.

4, 3amaua. PaccunTaTh mokaszaTesu IBIKEHUS KaapoB (KodhGHUIMeHT He00X0IMMOT0

obopota (%), k03 PULHEHT U3NUIIHETO0 000POTa, UITH KOI(DPUIIMEHT TEKyUueCTH
kazipoB (%), ko dunrent BeIObITHS KaapoB (%), kKoadduiueHT npuema kaapos (%) u
KOA(QGHUIHUEHT cTaOUIBHOCTH KAJPOB) HA OCHOBE HCXOHBIX JAHHBIX.

5. 3anaya. DopMupoBaHUE TPOU3BOJICTBEHHON IporpamMmbl. KpuTtnueckas rnporpamMmma
BBIIyCKA U €€ pacyer.

6. 3agaua. Pa3paboTka cMeThI 3aTpaT Ha MPOU3BOACTBO U PEANTHU3ALNIO IPOAYKIUH.

7. 3agayva. YnpasiaeHUe [ICHOBOM MOJIUTUKON opraHu3ainuu. 3agada. OnpeaenuTb
OTNTOBYIO (OTIMYCKHYIO) LIEHY MPEINPHUATH P CIASAYIOIUX UCXOTHBIX JaHHBIX.

8. 3amaua. [lokazaTenu, xapakTepHu3yOIue TOTCHIINAI TPEATPUSITHSL.

9. 3anmaya. Onenka 3pPEeKTUBHOCTH IEATEILHOCTH TPEIITPUATHS.

113 Meroauueckue MaTepuallbl, ONpPEIEISAIOLIME MPOLEAYPbl OLIEHUBAHMs 3HAHWH, YMEHHUH,
HaBBIKOB U / WM OMBITA JEATEIbHOCTH, XapaKTepU3YIOIIUX 3Tanbl (POPMUPOBAHUS KOMIETEHLUH,
conepsxkarcs B [lonoxenusx «O TekylieM KOHTPOJIE YCIIEBAEMOCTH U NMPOMEKYTOUHON aTTeCTalluU
cryaeatoB ['VAII, oOyuarommxcst mo mporpaMMam BbIcHiero ooOpazoBaHus» M «O MOIyJIbHO-
PEUTHHTOBOM crucTeMe OLIEHKH KauecTBa yueOHOM paboThl cTynieHToB B ['Y All».

12. MeToauveckue yKa3aHus 1Jisl 00y4AIOIUXCA M0 OCBOCHHUIO TUCHMILIIMHBI

[lenbto mpenopaBaHusl JUCLUUIUIMHBL SIBISETCS IOJNYyYEHUE CTYIEHTAMH TEOPETHUUYECKUX
3HaHUN B 00jacTu OOIIEro ymnpaBie€HUs OpraHU3alUel, W3ydeHHuEe BOMPOCOB CYIIHOCTH U POJIH
yIpaBJIeHUs,, MHO)KECTBEHHOCTH U CII0O)KHOCTH OpPraHU3allMHM Kak OObEKTa YNpaBlIeHUs, CyIIHOCTH
OCHOBHBIX YIPAaBJIEHYECKUX MPOIECCOB U coAepxk aHus oOUmMX (YHKUMHA yIpaBieHUS
(mIaHUpOBaHUs, OpraHU3al[MM, MOTHUBALMU W KOHTPOJS), OLEHKU U U3MepeHus 3(pPexTuBHOCTU
yOpaBleHUs] opraHu3anueid (IpenrnpusITHEM), OCBOCHHE MOJeNed M CIOCOOOB pelleHus 3aaay
yIpaBlIE€HUS! OpraHU3allel B COBPEMEHHBIX YCIOBUSIX X035 HCTBOBAHMSL.

MeTtoauyeckue yKasaHusi AJ1s1 00y4aroIUXcsl 10 0CBOCHHUIO JIEKIIMOHHOI0 MaTepuaJjia

OcHOBHOE Ha3Hau€HWE JIEKLIMOHHOIO MaTepuana — JIOTMYECKH CTPOHHOE, CHCTEMHOE,
IyOOKOe U SCHOE M3JI0KeHHe yuyeOHoro marepuana. HazHaueHrne cOBpeMEHHOW JIEKIIMH B paMKax
JUCLHUIUIMHBL HE B TOM, YTOOBI MOJYYUTh BCIO HHPOPMALMIO IO TEME, a B OCBOCHHUHU
(byHIaMeHTaIbHBIX MPOOJIeM JUCIUIUIMHBI, METOAO0B HAYYHOIO MO3HAHMSI, HOBEUIINX JTOCTHXKEHUN
Hay4yHOH Mblciii. B yuyeOHOM  mpolecce  JIeKUUS  BBINOJHSAET  METOJOJOTHYECKYIO,
OpPraHM3aIMOHHYI0 U HHQOpMAIMOHHYI GYHKIUHU. Jlekuus packpblBaeT MOHATUHHBIA ammapar
KOHKPETHOH o00nacTu 3HaHuUs, €€ mpoOieMbl, JaeT MLeJIbHOE NpPEeJCTaBICHHE O AUCHUILIMHE,
MTOKa3bIBAET B3aUMOCBSI3b C APYTUMHU JUCLHUIUIMHAMM.

[Tnanupyemble pe3yabTaThl IPH OCBOSHUH 00YYarOIKUMCS JIEKIIMOHHOTO MaTepHraa;




31

— TIOJIyueHHE COBPEMEHHBIX, IEJIOCTHBIX, B3aUMOCBSA3aHHBIX 3HAHUH, YPOBEHb KOTOPBIX
OIIPENEIACTCS LEJIEBOM YCTAHOBKOM K KaKJ10M KOHKPETHOM TEME;

— TIOJIy4€HHE OIbITa TBOPUYECKOH paboThl COBMECTHO C MPEMNOaBaTEIEM;

— pa3BuTHEe  Tpo(ecCHOHAILHO—ICIOBBIX  KadecTB, JIIOOBM K  MpeaMery |
CaMOCTOSITEJIbHOTO TBOPYECKOTO MBIIIIICHHUS.

— MOsiBJI€HUE HEOOXOAMMOr0 HHTEpeca, HE0OX0AUMOTO JJIsl CAMOCTOSTEIbHON paboThl;

— TOJIyueHHE 3HaHUI O COBPEMEHHOM YPOBHE Pa3BUTHUS HAYKU M TEXHUKHU U O POTHO3E
UX Pa3BUTHA Ha OMMKaiIue roasl;

—  Hay4YuTCsI METOJMYECKU 00pabaThIBaTh MaTepuai (BbIICIATh TJIaBHBIC MBICITH U
MIOJIOKEHHUS, IPUXOAUTH K KOHKPETHBIM BBIBOJIaM, ITOBTOPATH X B Pa3IMUHBIX (POPMYITHPOBKAX);

— IOJIy4€HHE TOYHOI'O IOHUMAHHUs BCEX HEOOXOIUMBIX TEPMUHOB U TOHATHH.

JIGKIMOHHBIN ~ MaTepua’d MOXKET  CONPOBOXKIATHCS — JIEMOHCTpAllMe  ClIaoB |
UCMOJIb30BAaHUEM Ppa3JaTOYHOTO MaTepuaja IpU IPOBEJEHUHM KOPOTKUX JUCKyccHH 00
0COOEHHOCTSX MPUMEHEHHS OTJENIBHBIX TEMATHK 10 JUCIUTUIMHE.

CrpyKkTypa npeiocTapieHus JEKIHOHHOTO MaTepuana:
Paznen 1. CymHocTs U conepkanue ynpaBieHHs opraHu3anuuei (mpeanpusiTueM )

Tema 1.1 [lonarue «ynpaBieHue». B3auMocBs3b NOHATUH «yIIpaBlIeHUE» U «MEHEIKMEHT»
Tema 1.2 YnpaBieHue kak Hayka. YIpaBlieHUe OpraHu3alUel Kak anmnapaT yupaBieHus
Paznen 2. PazButre TeOpeTHUECKUX OCHOB YIIPABJICHUS

Tema 2.1 DBoronus ynpaBieHUecKoi MbIciu B XX BeKe

Tema 2.2 DBoronusi TEOPETUUECKHUX OCHOB YIIpaBJIEHUs BO BTOpOi mosioBuHe XX Beka
Tema 2.3 Pa3BuTHe TeOpeTUUECKUX MTOIXO0I0B K YIIPaBICHUIO OpraHu3auusMu B PO

Pa3nen 3. [loHsATHE U TEOPETUYECKUE OCHOBBI OpraHU3aluu

Tema 3.1 Opranuzanus: MOHATHE U OCHOBHBIE uepThl. Poib oprannzanuii B oOuiecTse
Tema 3.2 Opranuzanus Kak cucteMa npoueccoB. Buibl npoieccoB B Opranusanuu

Tema 3.3 MHTerpanus opraHuzanni

Paznen 4. XapakTepHble UepThl U COZiepKaHue yIpaBieHueckoro Tpyaa. Kpanugpukanuonssle
TpeOOBaHUS K MEHEIKEpPaM

Tema 4.1 CymHOCTb ynpaBieHHsI KaK ASITEIbHOCTU. XapaKTepHbIe YEPThI TPyJa MEHEKEPOB
Tema 4.2 Paznenenue Tpyaa B ynpasieHnd. OyHKIIMOHAIBHOE pa3/IelIeHUE TPyAa B YIPaBICHUU
Tema 4.3 Koonepanus Tpyaa B ynpasieHUH. MexaHU3Mbl KOONIEpaluy Tpy/ia B YIIpaBJICHUN
Paznen 5. OCHOBHBIE MOHATHUS IpOLIECCA YIIPABICHUS

Tema 5.1 CymnocTs nponecca ynpasineHus. Cxema mmpouecca NpUHATUS YIIPaBIEHUECKUX PELICHUN
Tema 5.2. IlonaTHe «yIpaBieHYECKOE

pelIeHne»

Pasnen 6. ba3oBble KOHIIENIINY 1 METOAMKH IIPOLIECCA MPUHATHS YIIPaBICHYECKUX PEIICHUI
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Tema 6.1 ba3oBble KOHIIENIIMU MTpOLIECCa IPUHATHUS PELICHUN

Tema 6.2 Metonb! ynpaBienusi. OO1ieHayqYHbIe METOIbI yripaBiieHus. CUCTEMHBIN MOIX0/T
Pazpen 7. InanupoBaHue U CTpaTeTUs pa3BUTUS OpraHU3ALUN

Tema 7.1 CymHOCTb IUIAHUPOBAHUS B Opranu3auuu. [lnanupoBanue Kak npoiecc ynpaBieHUs
Tema 7.2 Lenu opranuzanuu. CyIHOCTh KaTETOPUN «MHUCCHSD» OPTaHU3aLUU

Tema 7.3 Ctparerusi opranu3aiu

Paznen 8. CtpykTypa ynpaBieHus: opraHu3aiuen

Tema 8.1 CtpykTypa ynpaBieHusl KaKk 4aCTh OPTaHU3ALUOHHON CTPYKTYPbI

Tema 8.2 TunoBble OAX0ABI K TOCTPOCHUIO CTPYKTYP YIIPaBIICHUS

Tema 8.3 Metoabl  ynpaBJieHHUs

Tema 8.4 Bunbl CTpyKTyp yIpaBiieHUs OpraHu3anuein

Paznen 9. ®yHkuust MOTUBAIMH B YIIPABJICHUU

Tema 9.1 CyniHoCcTh HOHATHS «MOTHBALIUS

Tema 9.2 CoBpemMeHHbIE TOIXO/IbI K 00YUEHHUIO MEHEKEPOB

Paznen 10. @yHKus KOHTPOJIS B OpraHU3aluu

Tema 10.1 CymHoCTh KOHTPOJIS KaK YIPaBIE€HYECKOU NeATEIbHOCTH

Tema 10.2 Knnaccudukaryst KOHTpoJIs 10 (YHKIHOHAIBHBIM MOACUCTEMAaM

Paznen 11. CymHOCTb, METOJIbI OLIEHKH U U3MEpeHUs 3G (HEKTUBHOCTH YIPaBIECHUS

Tema.11.1 CymHoctb «adpdextan u «dpdextuBHOCTNY. [ToHATHE «3D(HEKTUBHOCTD YIIpaBIECHU»
Tema 11.2 IlokazaTtenu s3xoHOMUYECKOH 3()(PEKTUBHOCTH OpraHU3aLUU

Mertoauyeckue ykKa3aHusi VI O0Oy4YalOIIMXCS 10 YYaCTHI0O B CeMHMHapax (eciu
npedycmompeno yueoHbIM naanom no OGHHOU OUCYUNIUHE)

CemuHap — ofMH U3 HauboJjee CIOXKHBIX M B TO K€ BpeMs IJIOJOTBOPHBIX BUAOB ((Popm)
BY30BCKOTO OOyY€HHs U BOCHUTAHMS. B ycIoBUSX BBICIHIEH MIKOJBI CEMUHAp — OAMH M3 BUIOB
IIPAKTUYECKUX 3aHATUN, MPOBOJMMBIX IOJ PYKOBOJCTBOM IPENOJABATEINs, BEAYILIErO0 HayyHbIE
HCCJIEIOBaHMSI [0 TEMaTHKE CEMUHApa U SIBJISIONIErOCs 3HATOKOM JaHHOM MpoOIeMbl U OTPaCiIH
Hay4yHoro 3HaHus. CeMuHap MpeaHa3zHayaeTcs JUIsl YIIyOJIeHHOTo W3Yy4eHHUs IUCLUUIUIMHBI U
OBJIAJICHUS] METOJIOJIOTHEN MPUMEHHUTENBFHO K OCOOEHHOCTSAM HM3ydaeMoW oTpaciau Hayku. [lpu
W3Y4YEHUH AMCLMIIIMHBI CEMUHApP SBJSETCS HE MPOCTO BUAOM IPAKTHUUECKUX 3aHATHH, a, Hapsay C
JeK1uei, OCHOBHOM (hopMoii yueOHOro mpoiiecca.

OCHOBHOH 1IETBIO [T 00YYAaroIIerocs sABJsETCsS cUcTeMaTu3alus 1 0000IeHre 3HaHUH 1o
u3y4aeMoi Teme, pasneiny, popmupoBaHue yMeHHUs pabOTaTh C JOMOJHUTEIbHBIMA HCTOYHUKAMHU
UHpOpPMAlIUK, CONOCTAaBIATh M CpPAaBHUBaThb TOUYKM 3pEHHs, KOHCIEKTHPOBATh MPOYUTAHHOE,
BBICKA3bIBaTh CBOIO TOYKY 3peHMs] U T.I. B cooTBeTcTBHM ¢ Beaylied AMIAKTUYECKON LIEJbIo
COJICpKAHUEM CEMUHApPCKUX 3aHATHH SBISIOTCA Y3JI0BblE, HanOojee TPyAHbIE A MOHUMAaHUS U
YCBOEHHUS TE€MBI, pa3Aenbl TUCHUIUIMHBL. Crienndukoil JTaHHON (GOPMBI 3aHITHH SBIISETCS
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coBMecCTHas paboTa mpenojaBaresis U 00ydJaromierocss Ha/l PEIICHHEeM MMOCTaBICHHON MPOoOJIeMbl, a
MIOWCK BEPHOTO OTBETAa CTPOMTCS HA OCHOBE YEPEAOBaHUS WHAWBUAYAIHHOW M KOJUICKTHBHOW
JESTEIIbHOCTH.

[Tpu mOATrOTOBKE K CEMUHAPCKOMY 3aHSATHIO IO TEME MPOCIYIIAaHHOHN JICKIIMH HEO0O0XO0IUMO
O3HAKOMUTHCS C TUIAHOM €rO NMPOBEICHHS, C JTUTEPATypOil U HAYYHBIMH MyOJIMKAIUSAMHU MO TeMe
CEeMHHapa.

Meroanueckue yKazaHusi Ui OOyYalOIIUXCA MO MNPOXO0XKAEHHI) MNPAKTHYECKHUX
3aHATHH

[TpakTHdeckoe 3aHATHE SBISACTCS OJHOHW W3 OCHOBHBIX ()OpPM OpraHU3alUU Y4eOHOTO
mporecca, 3aKIIYArONICHCsS B BBITOJHEHUU OOYYaIONMMUCS TIOJI PYKOBOACTBOM IMpEroaBaTelis
KOMIUIEKCa Yy4YeOHBIX 3a/laHui C IENbI0 YCBOCHHUS HAYYHO-TEOPETUYECKHX OCHOB YYEOHOM
JTUCITUTUIMHBL, TPHOOPETEHUSI YMEHUN U HABBIKOB, OIBITA TBOPUECKOH JEATECIHLHOCTH.

[lenpto MPaKTUYECKOTO 3aHATHS Uil OOYyYaroIlerocs SIBISETCS MPUBUTUE O0YyYaromemcs
YMEHUU U HAaBBIKOB MPAKTUYECKOM JIEATEIbHOCTH M0 U3y4aeMO JUCLUILIMHE.

[Tnaaupyemplie pe3yabTaThl IPU OCBOSHUHU 00YUaIOMIEMCSI MPAKTUICCKUX 3aHSITHIA:

—  3aKperuvieHue, yriyOJIeHHe, paCIIMPEeHNUEe U JeTaIN3alus 3HAaHUN TIPHU pelIeHUur
KOHKPETHBIX 337a4;

— Ppa3BUTHE  [O3HABaTEJIbHBIX  CIOCOOHOCTEH,  CaMOCTOSITEIBHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

—  OBJAJICHHE HOBBIMU METOJAaMHU U METOJUKAMHU U3YUYEHUSI KOHKPETHON y4eOHOM
JUCLIUIUINHBI;

— BBIPAOOTKA CHOCOOHOCTH JIOTHYECKOTO OCMBICIICHUSI TOJYYEHHBIX 3HAHUU A
BBIIIOJIHEHUS 3aJaHUM;

— o0ecrnieuyeHue palioOHAIbHOTO COYETaHUs KOJUIEKTUBHON M MHIMBUYaIbHOU (hopM

o0y4eHusl.
DyHKINUH MPAKTUYECKUX 3aHATHH:

— IIO3HaBaTCJIbHAA,

— Ppa3BHUBAroas;

— BOCIHUTATCIIbHAsA.

ITo XapaKTCPy BLIMMOJIHACMBIX 06y‘-IaIOHII/IMC$I SajlaHI/Iﬁ 10 IPaKTUYCCKHUM 3aHATUAM
noApa3aACiIsIrOTCA Ha:

—  O3HAaKOMHTEIbHBIE, TPOBOJAUMEIE C I[ETbI0 3aKPEIUICHUS U KOHKPETU3AINH U3YYEHHOTO
TEOPETUYECKOr0 MaTepuana,

—  QHAIUTUYECKHE, CTaBAIINE CBOCH IEIBIO MOIyICHHE HOBOW HH(OPMAIIMU HA OCHOBE
(dhopMaIi30BaHHBIX METO/IOB;

— TBOpYECKHE, CBA3aHHBIE C MOJTYYEHHEM HOBOUM HH(OPMAIIMK ITyTEM CaMOCTOSTEIHHO
BBIOpAHHBIX IMOXOI0B K PEIICHHUIO 33]1a4.

@opMBI  OpTaHU3AlMH TPAKTHUUECKUX 3aHATUNA OMPENeNsSIOTCS B COOTBETCTBHH  CO
crenupuUIecKUMH OCOOCHHOCTSMU Y4YeOHON IUCIUIUIMHBI W IensMu oOydeHus. OHH MOTYT
TIPOBOIUTHCS:

— B MHTEPaKTUBHOU (hopMe (peleHre CUTYAMOHHBIX 3a/1a4, 3aHATH 110 MOAETHPOBAHUIO
pEaNbHBIX YCIIOBHM, [EJIOBBIE WIPBI, HUIPOBOE NPOECKTUPOBAHHME, HWMHUTALMOHHBIC 3aHSTHS,
BbI€3/IHBIC 3aHATHA B OpraHu3aluu (MpeInpusiTHs), JenoBas ydeOHas urpa, poJjieBas Wrpa,
MICUXOJIOTHYECKUI TPEHUHT, KeiiC, MO3rOBOM IITYpM, TPYIIOBbIE JUCKYCCUHN);

— B HE MHTEpakTUBHOW (opme (BBINOIHEHHE YNPAXKHEHWH, pElleHHe TUIIOBBIX 3a/ad,
pellleHne CUTYallMOHHBIX 33]1a4 U JPyroe).

Metoauka npoBeIeHUS IPAKTUYECKOTO 3aHATUS MOXKET OBITh Pa3IMYHON, IPH ITOM BaXKHO

JOCTHIXCHHC O6I_I_ICI‘/JI OCJIn JUCIIUITINHBI.
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TpeGoBaHMs K TPOBEACHHUIO TPAKTUUECKUX 3AHITHI
[lepeueHb NPaKTUYECKUX 3aHSATUM

1. JlenoBble U poJIEBbIE UTPHIL:
[TpoBenenue nenoBeix wurp «llpeampusitue 3aBTpay, «Pa3paboTka CHCTEMBI YIpaBICHUS
COBPEMEHHBIM IIPEANIPUATUEM C pa30UBKOMN CiIylIaTeaeil HAa MUKPOIPYIIIbI.
[TpoBenenue nenoBoit urpsl «llnanupoanre cHaOXKEHUS, MO3BOJIAIONIECH CMOICIUPOBATD
pealbHyI0 CUTYAIUIO.
[IpoBeneHre MO3roBOro MTypMa.
Pazpabotka Cucremsl ynpasienus [InanupoBanuem
2. Ucnonb30BaHKue METO/I0OB, OCHOBAHHBIX Ha U3YYEHUHU MPAKTHUKU (case studies), aHanu3 AeT0BBIX
CUTYyallMil 1 UMUTALIMOHHBIX MOJEIICH:
Pa300p KOHKpPETHBIX CUTYyAIlMil U pellleHue 3a7a4 IPpU U3YYeHUH TeMbl «MeTobl yIpaBiIeHUs
JICHEKHBIMH MTOTOKAMH KOMITaHU I
PaccmoTpenne KOHKPETHBIX XO3SIICTBEHHBIX CUTYAllUN U3 MIPAKTUKHU - OU3HEC-Kelica KPYIHBIX
akunoHepHbIx npennpustuii Cankt-IlerepOypra
3. IlpumeHeHne 3eKTPOHHBIX MYJIbTUMEIUHHBIX YICOHUKOB U Y4EOHBIX TOCOOUH:
JleMOHCTpanuss Ha 3JIEKTPOHHOW JOCKe TIpauyeckoro M CXEeMaTHYeCKOro Marepuana,
MYJbTHMEIUHHBIX Y4eOHUKOB B COOTBETCTBUHU C TEMATUKOHN pa3/esioB y4eOHOH JUCIUTUINHBL.
4. OpueHTauus coiep KaHNs Ha JIydlllie OT€YECTBEHHbIE aHAJIOTH 00pa30BaTEIbHbIX IPOrpaMM:
Hcnonp3oBanue B 00y4JaromieM mporecce HOBEHINUX YIeOHBIX TOCOOUH, pEKOMEHIOBAHHBIX IS
o0ydeHus CTyJeHTOB MUHUCTEPCTBOM 00pa3oBaHus U HayKu PO.
5. [Ipumenenue npeANnpUHUMATEIBCKUX HIEH B COJIEPKaHUU Kypca:
Opranu3zanus AUCKYCCHUHU IO MTPOOJIeMe CTPATEruy pa3BUTHS

MeTtoauyeckue yKasaHusi AJ1s 00y4aroIuXcs M0 MPOX0KACHUIO J1a00paTOPHBIX padoT

B xone BbinmosHeHUs 1a00paTOPHBIX pabOT 0O0yYarOUIUIiCS JAO0KEH YIriayOuTh U 3aKpEnuTh
3HAHMs, MPAKTUYECKHE HABBIKU, OBJIAZIETh COBPEMEHHON METOJUKON M TEXHUKOM JKCIIEPUMEHTA B
COOTBETCTBUM C  KBAJU(HUKAIMOHHOM  XapaKTepUCTUKOM  oOyuaromierocs.  BrimonHeHue
7a00paTOpHBIX PabOT COCTOMT W3 SKCIEPUMEHTAIbHO-IPAKTUYECKOM, pacyeTHO-aHAIUTUYECKON
qacTeld ¥ KOHTPOJIBHBIX MEPOIPUATHH.

Boinonnenue n1abopaTtopHbIX paboT oOOydarolmuMcs SBISETCS HEOTHEMIIEMOHM YacTbio
U3yYeHUs JUCLUUIUIMHBI, OINpenenseMoil y4yeOHbIM TIJIAHOM, M OTHOCHTCA K CpPEICTBaM,
00ecreynBaroIUM pelIeHUe CIeIyIOIUX OCHOBHBIX 3ajjau y 00y4aroIerocs:

— TpuoOpeTeHHe HaBBIKOB UCCIIEOBAHUS IIPOLIECCOB, SIBICHUN U OOBEKTOB, U3YYaEMbIX B
paMKax JaHHOM TUCIMIUINHBL;

— 3aKpCIICHHUEC, pa3BUTUC U JACTaIU3allusd TCOPETUICCKUX 3H3HI/II71, IMMOJIYUYCHHBIX Ha
JICKIIUAX,

— TOJy4YyeHHUe HOBOM MH(POpPMAINH 110 U3y4aeMOU JUCIUIINHE;

— mpuoOpeTeHne HaBBIKOB CAMOCTOSITEIFHOM PaOOTHI C JIA0OPATOPHBIM 000PYOBAHHEM U
npubopamu.

TpedoBanus k opopmiieHHI0 0TYETA 0 JIaDOpPaTOPHOI padoTe
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MUHUCTEPCTBO OBPA30OBAHUS 1 HAYKH POCCUMCKOU ®EJEPAITAN
(penepanbHOE TOCYJapCTBEHHOE ABTOHOMHOE 00pa30BATEIbHOE YUPEKIEHUE BBICIIETO

00pa3oBaHUs
«CAHKT-TIETEPBYPI'CKMI I'OCYJAPCTBEHHBI YHUBEPCUTET
ADPOKOCMUMYECKOI'O ITPUBOPOCTPOEHU S1»

KA®E/JIPA Ne 81
OTYET
3AIUIIEH C OIIEHKOM
[IPEIIOJIABATEJIb
3BaMHe ’ TIOJIKCh, 1aTa VHHUIUAIIBI, HaMHIHS

OTYET O JIABOPATOPHOM PABOTE

NuBectuiny cBOOOIHBIX CPENICTB, AMHAMUYECKAs ONTUMU3AIINS B YIIPABICHUH
OpraHu3anuen

1o Kypcy: YnpaspJieHHe Opranusanuei (mpeanpusaTuemM)

PABOTY
BBITTOJTHUJIICTYIEHT K.M. .lBanoB
T'P. Ne

IIOAIMNCH, JaTa WHHUIIHAJIbI, (paMI/IJ'II/IH

Cankr-IlerepOypr 2017
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Ileab padoThbl: HayuuTHCS IUIAHUPOBATh MHBECTUIMM BPEMEHHO CBOOOAHBIX JI€HEKHBIX
CpeACTB B LIEHHble OyMaru C HauOOJIbLIEH [OXOJHOCTBIO M HAMMEHBIIMM PHUCKOM IOTEpU
JMKBUJAHOCTH; OCBOMTH METOJUKY M TEXHOJIOTHIO ONTUMH3alMu IutaHoB B Excel ¢ momomnbio
nporpaMmmsl [louck pemeHus.

IMocTanoBKa 3a1a4u

@upmbl ¢ HEOONBIINM COOCTBEHHBIM KAallUTAJIOM JUIsI OOECIeYeHUs] HENpPEepbhIBHOCTH
IIPOM3BOJICTBA MTOKPHIBAIOT MOTPEOHOCTh B OOOPOTHBIX CpescTBax 3aiiMamu. Pacrer kpeauropckas
3aJI0JDKEHHOCTh M TPOILIEHTHBIE 3aTpaThl Ha orary ccya. CHuxkaercss 23QpQEeKTHBHOCTh U LIEHOBas
KOHKYPEHTOCIIOCOOHOCTb MPEAIPUATHSL.

@upmBl ¢ AOCTATOUYHBIM COOCTBEHHBIM KAIMTAJIOM M 3HAYUTEIBHBIM IPOHM3BOJCTBEHHBIM
LIUKJIOM pPaboTaroT OT COOCTBEHHOIO KaluTajla M UMEIT Ha PAcYeTHbIX M (OHJOBBIX CYETax
BPEMEHHO CBOOOJHBIE JIEHEXKHbIE cpeicTBA. PUPMBI HHBECTUPYIOT (IIPOJAIOT) HA BpEMS JE€HbI'M Ha
JICHEXHBIX PBIHKAX U phIHKAX LIEHHBIX Oymar. [losydaroT IpoLeHTHYO WM JUCKOHTHYIO IPUOBLIb,
BBIIJIAUMBAIOT AWBUJICH]IbI, YBEIHMUMBAIOT KAIIUTAJ, YIy4IIal0T LIEHOBYIO KOHKYPEHTOCTIOCOOHOCTD.
(DUHAHCOBBII MEHEIKEp CTPEMUTCS Pa3MECTHTh BPEMEHHO CBOOOJIHBIE JIEHEKHBIE CPEICTBA C
HauOosbmied TpuObUTbI0. OJHOBPEMEHHO OH JOJKEH OO0eCnedYuTh JUKBUIHOCTh aKTHBOB,
HEOOXOIMMYIO Ul yJIOBJIETBOPEHHUS TEKYLIMX MOTpeOHOCTEN (GUPMBI B A€HEXKHbIX cpeacTBax. Ho
Ha KPEIUTHOM M OYMaXHBIX pBIHKaX BBICOKOJIMKBHIHBIE AKTHUBBI MalonpuOBUIBHEL. bojee
OpUOBUIBHBI JIOJITOCPOYHBIE AKTHUBBI, HO OHU MAJOJIMKBUAHBI. (DMHAHCOBBIM MEHEKEp pelaeT
npo0iieMy ONTHMAJIbHOIO BBIOOpAa MEXAy JAOJISMHU JIMKBUIHBIX U HPUOBUIBHBIX AaKTHBOB B
MHBECTULIMOHHOM HOpTdere.

Onpeoenenue npooaemHuoil cucmemol
[TpenBapuTensHO MpoOIEMHAs CHCTEMA TOJDKHA BKITFOYATH!
1. Ouenky 00beMOB CBOOOIHBIX JICHEKHBIX CPEJICTB.
2. IlporHo3 noTpeObHOCTH B TEKYIIUX pacxojax U MOCTYIUICHUSIX.
3. llepeueHb WMHCTPYMEHTOB KpPEOUTHOTO H OYMaXHOTO pBIHKA C WX CTOMMOCTHBIMH
XapaKTepUCTUKAMU U IIPOTHO30M JIOXOIHOCTH.
4. IlpeamonaraeMble  CpeICTBAa  pEIICHHUS  NPOOJEMBl:  UHCTPYMEHTapUd  SKOHOMMKO-
MaTEMaTHYECKOT0, AITOPUTMHYECKOT0, IPOTPAMMHOI0 U KOMIIBIOTEPHOTO MOJEINPOBAHMS.
JlabopaTopHast MoziesIb

bank wucnonb3yer cBOOOAHBIE CpPEACTBA HA PACUETHOM CUETE NPEANPUSITHUS, HO OHH [0
BOCTpeOOBaHUSA U B JII0OOOW MOMEHT MOTryT ObITh CHATHL. bank puckyer. Ilpeampusitue Toxe
puckyeT. OHO MOXKET OKa3aThbCsl HeIulaTeXecrnocoOHbIM. {5 morameHust 00s13aTeabCTB He OyaeT
CPEJCTB Ha paCYETHOM CUETE.

baHk cTpeMHUTCS 3aKpenuTh CPEeICTBA HA CPOK U NPEIIaracT NpeAnpUsTUIO IEPEBECTH YacThb
CPEICTB C pacyeTHOrO cueTa Ha Jeno3ut. lIpennpustue 310 ycTpanBaeT, HO OHO NPEATIOYUTAET HE
JIETIO3UT, a JICTIO3UTHBIA cepTU(UKAT, TaK KaK €ro BCerja MOXHO IpojaTh NMPU HEOOXOAMMOCTH
HOBBICUTH JMKBHAHOCTh. OOcmyxuBarounii 6aHk mpexanaraetr 1-, 3- U 6-MecsuHbIe JEMO3UTHbIE
cepTu(dUKaTHI.

3amauya (UHAHCOBOIO MEHEIKepa - Ha IOJIYrOJ0BOM HHTEpBajle IIJIAHUPOBAHUS C
HauOOoJbIIEH TOXOAHOCTHIO Pa3MECTUTh BPEMEHHO CBOOOJIHBIE AEHEKHBIE CPEJICTBA HA PACUETHOM
cuetre B 1-, 3- U 6-MecsUYHbIE JIENO3UTHBIE CEPTUPHUKATH (PUKCUPOBAHHON HOXOAHOCTHU. IIpu 3TOM
MEHEJ[KEP TOJDKEH 00€CTIeUnTh COOCTBEHHBIE TIOTPEOHOCTH B CPEJICTBAX M CTPAXOBOM pe3epB.

QUKCUPOBAHHBIA HECHI)KAEMBI OCTaTOK Ha pPacyeTHOM cyeTe HEeOoOXOquM s
o0CIyKUBaHUS IJIaTeXeW MO TEeKyIIMM OIepalusM U 00s3aTelIbcTBaM, HEM 3aMHTEPECOBAHBI U
0aHK W TpeNnpUsATHE: CHIDKAETCS PHUCK HEIIaTe)Xel, MOBBIMIAeTCd HaIeKHOCTh U JIOBEpHE
npennpusTys, 6aHka, MapTHEPOB.

HeoGxonumo ompenenuts 9 cymMm: exeMecsuHble CyMMBI Ui |-MECSYHBIX JETIO3UTOB;
CYMMBI JI€TIO3UTOB 1-TO U 4-r0 MecsleB Uis KBapTajbHBIX JIEMIO3UTOB; CyMMY 6-MECSYHOTO
neno3uta B 1-m mecsane. Ilpeanonaraercs, 4To CyMMBbl AETO3UTOB U MPOLIEHTH BO3BPAIAOTCS
(morararoTcs, IOCTYNaroT) MOCTHYMEPaH 10 (B KOHLIE MecsIia), a THBECTUPYIOTCS IPEHyMEPaHIo (B
Hayayie MecsIa).

Taonuunas mooenv
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OOBIYHO TUIAH-TIPOTHO3 JABWKEHHUS CPEACTB pa3padaThiBacTcsl B BHJAE TaOIUIBIL. ITO
MIPOTHO3HAS WJIM TIJIAHOBAsi 000POTHO-CAIbI0BAsT BEIOMOCTD JUISl HECKOJIBKHMX ITEPHOJIOB TIAHOBOTO
ropu3zoHTa. B Hell oTpaxkarorcs canbao Oyaymux OyXraaTepCKHX CYETOB Ha HAYallo TEpPUOJIOB,
Je0EeTOBbIC W KPEAUTOBBIC OOOPOTHI (HPUXOJ M PACXOJ CPEACTB, MOCTYIUICHHS W BBIILIATHI) M
KOHEUYHBIE CallbJ0 NMeproI0B. BHauane cTpyKTypa TOKYMEHTa COCTaBIseTcs BUepHEe Ha Oymare win
cpa3y B BHJIE 3JICKTPOHHOM Tabnuibl. [Ipumep npuseaeH Ha puc. 1.

A [ 8 [ ¢ | o | E [ F [ 6 [ H |
al A
i Loeod Crox Aen0sims) 00 MECR I :
i J-mec. denosur; 1% 1 1,2,3, 4,56 1 Hoxod ro
L S-mge. denosdr 4% 3 114 | RPOUENHIN
8 |ewec. Senaoum: _ 9% __ | __ ® o (I 1 ecezo[ T7om. ]
g
ﬂ Necan: T-f mecan | 2-F mecan | 3-f mecan | A mecar | S5 nmecAr | G- mecan Howon
l Ffay. cymmar 400 00dg. 205 000, 216 000g. 237 000g. 135 4008, 109 400k, 125 400p.
i fToaaw. den.: 100000 100000 '1 10000 100000 100000 120000
ﬁ fTpomenis: 1000 1000 f 1400 1000 1000 23500
ﬂ T-w.derosem: | 100000 100 000 100 000 100 000 100 000 100 000 I
| 15 [3-w.0er0z0m: | 10000 I 10000 I
| 16 |6-w.02n0z000: | 10000 | .
|17 |Pacxoqut: | 75000 _ 0000 20000 80000 | S0000 15000 | 60000
16 |How. eywma: T~ 205 000p _ _z18 000p. _ 257 0005, _ 155400r, _ 1094005 _ 125400n_ _ 157 7005 |

Puc. 1.

HcxonHple AaHHBIE U PacyeTOB B TaOJIMIE OKPYXKEHbl IMyHKTHPHOW paMkoil. Mckomble
IIOKa3aTeJIM OKPY>KEHBI CIIOIIHOMN )KUPHON PAMKOM.

B rpage A nanHpl HauMMEHOBaHMs IOKa3aTeled M omepanuil Mo JBM)KEHUIO CPEICTB Ha
IUIAHOBOM pacueTHOM cdere. B nuanmazone B6:C8 kak HCXOQHBIE JaHHBIE BBEAECHBI CPOKHU
JIETIO3UTOB M UX JOXOJHOCTb. B komoHkax B m G mpezacraBieHbl COKpalleHHblE OOOPOTHO-
CaJIbJIOBBIE BEJIOMOCTH Ha KaXKIbld MecCsl] IOJYroJ0BOro IUIaHOBOro mnepuoga. B kononke H -
BEJIOMOCTh 3a 7-i Mecsl, HO yxXe 0e3 MHBECTULUI B JEMNO3UTHbIE cepTU(UKATHL. JTa KOJOHKA
MO3BOJIIET YUYECTh MOCTYIUIEHUS OT MPEAIIECTBYIOMIMX MOJIYroJOBbIX MHBeCTHIMH. B sueiike HE
BBIYHUCIISIETCS MPOLIEHTHAsI IPUOBLIb MO cepTU(UKaTaM 3a MOJIr0Aa MHBECTUIMHA. DTO 1eJIb HAIIETOo
IIJIaHa, TJ1aBHBIN KPUTEPHN €ro KayecTBa.

B crpoke 11 paercs HawanmpHOE canpfo I Kaxkaoro wmecsma. OHO  BBITOJIHAETCS
KOIIMPOBAHMWEM KOHEYHOI'O CaJbA0 MpeAbIAyLIero Mecsua u3 ctpoku 18. Tonbko HauanbHast cymma
1 -ro mecs11a He BBIYMCIISIETCS, @ 337a€TCSI KOHKPETHBIM YUCIIOM, KaK HauyalbHOE YCIIOBHE.

B npoekre Tabnuipl nocTymieHue cpeacTB (Ae0eT cueTa, BXOJAHOM MOTOK, MPUXO0/J]) BEIUYUCIISIETCS B
cTpokax 12 (morameHue OCHOBHBIX CyMM JEMO3UTOB) U 13 (mOCTymieHHe NPOLEHTHBIX IaTexen
3a M0JIb30BAHUE JIETIO3UTOM).

B crpokax ¢ 14-it mo 16-10 0OTBOAUTCSI MECTO AJIsi KPEAUTOBAHUS cyeTa (Pacxo/0B, BBIILIAT)
[0 €lle HEW3BECTHBIM NpU pPa3pabOTKe IIaHA MHBECTULUAM B l-MecauyHble, 3-MecsuHble U 6-
MECSIYHBIE JIETIO3UTHBIE CEPTU(DUKATHI.

B ctpoke 17 (Pacxopl) Kak UCXOJIHOE JAaHHOE 3a/I1aH MPOTHO3 PACXOJI0B U TOCTYIIJICHUN HA
CYET 10 BCEM JIPYT'HM OIeparisM, KpoMe olepanuii mo 1eno3uTHbIM cepTrudukaram. Iloctyrienus
JTaHbl CO 3HAKOM MHUHYC.

B crpoke 18 BblUMCHsSETCS KOHEUHOE CajbJ0 Ka)XJO0ro Mecsla Kak CyMMa HadalbHOTO
CaJIbJI0 C BO3BPATOM OCHOBHBIX CyMM JI€MO3UTOB U MPOLIEHTOB 110 HUM 32 BBIYETOM MHBECTHIIMH B
JIETIO3UTHI M IPOTHO3UPYEMBIX PACXOOB.

Dopmynvt madauysl

[Tocne cocraBieHusi MIaHOBOM TaOIHMIBI HEOOXOAMMO CBA3aTh NMPUUYMHHO-CIIEICTBEHHBIC
nokasarenu (¢opmynaMmu ais BeluucieHuil. [IpencraBinenue GopMysn U yucesl UCXOAHBIX JAHHBIX
JIaHO Ha puc. 2.
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1o, denaaum: 0,01 1 JHoxod no
F-mec. denosum 0,04 3 RPORBREIM

|6-wec. Oeposwm: 009 & __ _ ] : Bcezo |=CYMM(B13:H13)

Mecaa: 1- mecw 24F mecIR 64 mecan Honer,

iy, cymma: 400000 =813 =F18 =16

[FRezaw, den.: =B14 =F14 =G14+E15+B16

ponenstb: =B14*3B36 =F14*§B36 =G14*§B36+E15* 3857 +B1 6*5BF3
T-w.degozum: =100000 =100000 =100000

10000
G-ar.denozum: poooo ol ]
Pacxodit: 175000 10000 -15000 60000 |

Hon. cymma: UMM 1 B13) COMMBTAENT) ~CYMMCH 1-C13)- COMMICI.C17) | =CYMM(GT 1-G1 30 COMMIGT 4 G17) =CYMMIHTT-H13)-COMMU-T £H1 71 |

]

@

=

m

- denozum:

m

~

@

Puc. 2.

B tabnmuiie hopmMyIibl o MecsiaM HISHTUYHBI, IIOATOMY ISl KOMITAKTHOCTH TaOIUITHI MBI
CKpbiBaeM 3, 4 1 5-ii MecCsIIbI.

Ynpaenenue sxcnepumenmamu

OcymiecTBisiercss ¢ MOMOILIBIO  MporpaMmbl  ontuMuzauuu  Ilowck — pemeHus.
YpaBJisSFOIIUMA JTAaHHBIMU SIBIISTFOTCS CyMMBI MHBECTHITMH Ha TIOKYIIKY JICTIO3UTHBIX CEPTH(PHKATOB
B cTpokax 14:16. YmpaBieHue OCylIeCTBISETCS C IEJIbI0 MAKCUMH3AIUHU MPOIIEHTHON MPUOBLIHN B
suerike HS.

Jlns pacumpeHus SKCIEepUMEHTOB, I/I€ €CTh HaJ YeM MoaAyMaTh (PMHAHCOBOMY MEHEIKepY,
MO>XHO MEHSTh IOXOJHOCTh JCTIO3UTOB, JMHAMUKY IIPOTHO3a PACX0/I0B, BBOJAUTH OTPAHUYCHUS IS
noKasaresieu u ap.

IIpakTnyeckas padora

OOBIYHO OaHK MPU 3aKIFOYCHUU JTOTOBOPA HA PacUeTHO-KACCOBOE OOCITYKHMBaHUE TPeOyeT
YCTaHOBUTH CyMMbl HECHUKAEMbIX OCTATKOB Ha CUETaX KJIMEHTOB. JTO MOBBIMIAET HAJAECKHOCTh U
0aHka W KIHMEHTa MO OOCTY>XKHUBaHHUIO 00s3aTenbcTB. OmpenenuM TpaHUIly CalbJ0 Ha KOHEIl
kaxgoro mecsua B 100 000 py6. Temepp mpH IJIaHUPOBAHWU HMHBECTHIIMA B CEePTUQPHUKATHI
MEHEKEp I0JDKEH KOHTPOJIMPOBATh, YTOOBI OcTaTKH cyeta He Oputi MeHbme 100 000 pyo.
YBenM4UTh MHBECTHUIIMH - BO3PACTYT JOXObI, HO BBIMIYT 3a TPAHUIIBI 00s3aTENbHBIX OCTATKOB Ha
cyere. YMEHBIIUTh WHBECTUIUU - YHAAYT JOXOJIbl, OCTAHETCS HEIOMCIOJIb30BAaHHOM YacTb
CPEJICTB.

KoMmnbioTepHblii NOMCK ONTHMAJBHOIO MJIaHA
BrizBate komanay meHto CepBuc>Ilonck pemenus. [TosBiseTcst 1uanoroBoe OKHO OMTUMHU3ATOPA

(puc. 3).

X

BEINOHHTE

Pagtof:  (3) makckmansHary sHausikn () sHaverko: |0

WLTSHOBMTE LWENEEYHD AUERKy:

JaKpeiTe

() MHMHHMATIEHOMY SHAYEHHIO
WzmeHan AHerkH;

$B$14:4G414; $B415;$ES15,4E5 16
D paHHYEHHA!
$B$14:3G314 »=0 AoBaEnTe
§B$15:4B$16 »=0
§B$18:$H$18 »= 100000
4E$15 ==0

OapameTtpel

M3MEHHTE

BoCCIaHOEMTE

Cnpaeka

¥AanHTE

Puc. 3. JlmanoroBoe okHo Ilouck pemieHuss ¢ KOOPAMHATHO-MATEMATUYECKON MOJENBIO 3adaqyu
TUTAHUPOBAHMS MHBECTULIMH B JICTIO3UTHBIEC CEPTUDHUKATHI
Hacmpoiika moodenu (mamemamuyeckas nOCMAH06KA 3a0aqu 011 ONMUMUZAMOPQ).

B nuanorosoe okHo Ilouck pemienus, B moJie 1eineBou siueiiku, BBoauM aapec H8 Jloxox mo
npoueHtam. B mnone M3Mmenss sueliku BBOAUM ajpeca s'YeeK HCKOMOTro IUIaHa MHBECTULIUNA B
neno3utsel. B mone OrpanHudeHus BBOAUM 4 CTPOKHM YCJIOBHH, OrpaHMYMBAIOIIKMX 00JacTh
JIOTTYCTUMBIX PELLICHUN Hallel 3aauH.

[TepBoe, BTOpOE M 4eTBEPTOE OrpaHUUYCHUE TPEOYIOT, YTOOBI MHBECTHUIIUH B JICTIO3UTHI OBLIN
OombIe HYJNS, T. €. HEOTPULIATEIHHBIMU. B JIBUKEHHH CPEICTB MO CUYETYy OHU OYIyT BBIYUTATHCA,
MOUTYT IO KPEIUTY.
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TpeThe HepaBEeHCTBO TPeOYET HECHIKAEMOT0 OCTaTKa Ha pacueTHOM CUeTe (CallbJ0 Ha KOHEI
Mecsa) B cymme 100 000 py6. 310 obecniednBaeT HaASKHOCTh (JTUKBUIHOCT) OaHKa U (DUPMBEI.
CBoJ mapamMeTpoB MOJIeNH JiaH B Tabm. 21

Tabnuma 21

[enb - nomyueHue HauOOJIBLIETO 10X0Aa

Pesynbrar H8 10 TPOIEHTaM
N3mensiemble
AHHBIE B14:G14 CyMMa 1o KaxJI0My THITY JETO3UTa.

B15, E15, B16

CyMMa KaxJI0TOo JICTIO3UTa HE MOXKET OBITh

Orpannuenus | B14:G14>=0 MEHBIIIe

B15:B16>=0 HYJISL.

E15>=0

Koneunas CyMMa HE JOJIDKHA OBITH MEHBIIIE

B18:H18>=100000 | 100000 p.

[Tocne HAacTpOWKM MOAENM M YCTAHOBKM IIapaMETPOB AJITOPUTMA HAKUMAEM KHOIKY
Boinonnute okHa Ilouck pemenus. Yepes cekyHIy ONTHMalbHOE pelieHue roroBo. CTyneHTHI
IOJIyYMJIM YPOK IIOJE3HOCTH MAaTeMAaTHYECKUX METONOB onrtuMmusanuu. llpu nomomm pacueTos
JJAHO ONTHUMAJIbHOE pEIIECHHE, HalJeHHoe mnporpaMMmoir. [loaydeH IUIaH MakCHMaJIbHOM
JOXOJHOCTH HMHBECTULMH CBOOOJHBIX JEHEXKHBIX CPEJICTB B JICMIO3UTHbIE CEPTHU(PUKATHI.
Y 10BIETBOPEHBI BCE OTPAaHUYCHUS.

MeTtoauyeckue yKa3aHusi JJisl O0yYAWNIIUXCH MO MPOXOKIEHHI) CAMOCTOSITEIbHOM
padoThI

B xone BBIONHEHHUS CaMOCTOSITENbHON paboThl, OOyYaromHiicsi BBIMONHSET paboOTy Mo
3a/IaHUI0 U TIPU METOJIMYECKOM PYKOBOJICTBE MpernojaBareis, HO 0e3 ero HemocpeiACTBEHHOTO

ydacTtus.

B mporiecce BBITTONHEHUS CaMOCTOSITENBHOM padoOThl, y oOywatomierocss (opmMupyercs
1enecoo0pasHoe MiIaHUpOBaHUE Padouero BpeMEeHHU, KOTOPOe MO3BOJISIET UM Pa3BUBATh YMEHUS U
HABBIKM B YCBOCHHUH U CUCTEMATH3AIMH MPUOOPETAEMBIX 3HAHUH, 00ECTIeUnBaeT BHICOKUH YPOBEHD
YCIIEBACMOCTH B IEPHO]T OOYICHHUS, [TOMOTACT TOIYyYUTh HABBIKK MOBBIMICHUS TPOGECCHOHATHEHOTO
YPOBHSI.

CamocTtosTenpHas padoTa CTyeHTa 10 U3YYCHUIO0 YIeOHOU TUCIUTUIMHEI SIBISETCS BaXKHBIM
YCIIOBUEM OCBOCHHUS Y4eOHOTro MaTepuana W (HOpMHPOBAHHS NMPOPECCHOHATBHBIX 3HAHHUA U
HaBBIKOB. B mporecce caMOCTOATENBHOW padOTHl CTYISHT pPa3BUBAET CBOM AHAIMTHYCCKUE
CIIOCOOHOCTH, HaBBIKA CAMOOPTaHU3AIINH, BRIPAOATHIBAET MPUBBIUKY CUCTEMATUYECKOTO YTEHUSI.

MeTtoaudeckue BOIPOCH ISl CAMOCTOSATENHHON PabOTHI:

1. KoHcnekTupoBanue yueOHOTO MaTepraia o y4eOHOW U HayIHOU JTUTepaType.

2. Pabora B a5iekTpoHHOI OMOINOTEUHO cucTeMe.
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3. [IpopaboTka y4eOHOro Marepuanga IO KOHCHEKTaM JIEKIMH, Y4YeOHOM M HaydHOU
JIuTeparype.

PaboTa ¢ Tectamu U TIOJArOTOBKA K TEPMUHOJIOTHYECKOMY JIUKTAHTY.

[TpomexyTouHas aTTecTanus Npu TecCTUpoBaHuu (Tadmuna 19)

Brinonnenue nomaiixero 3agaHus (KOHTpoJIbHas padboTa).

S -

HOI[I"OTOBK& K 3a4CTy 110 BOIIpOCaM JUCIHHILIMHBI.

MGTOI[I/IHCCKI/IG yKa3aH1/151 JUIA C&MOCTOHTGJIBHOIZ pa6OTBI 110 JUCHHUIIJIMHEC paSMeLLIeHBI Ha
https://drive.google.com/open?id=1UJvKA3e8KPx4rjAQijt73eYS9DAKU7FF

MeTtoauyeckue yKa3zaHusi JJsi 00OYy4alOIIMXCS MO MPOXOXKAEHUIO MPOMEKYTOYHOM
aTTrecTaluu

HpOMC)KYTOLIHaSI arrecranusa 06yan0H11/1xca HpeIIYCManI/IBaeT OLICHHUBAHHC
HpOMe)KYTOLIHBIX U OKOHYATCIIbHBIX pe3y.HI)TaTOB 06yquH$[ 110 OUCIIUIIJINHE. OHa BKJIFOHACT B
cebs:

— 9K3aMeH — (opMa OIIEHKH 3HAHUH, MMOyYEeHHBIX O0yUYaIOMIMMCS B MPOIECCEe N3YUCHUS
BCEH JUCIMILIMHBI MM €€ YaCTH, HAaBBIKOB CAMOCTOSITEIILHOM padOThI, CIIOCOOHOCTH MPUMEHSTh UX
JJIA pemeHI/m HpaKTquCKHX 3aaa4. 3K33M€H, KakK HpaBI/IJIO, HpOBOI[I/ITCH B HepI/IOII
9K3aMCHAIIMOHHOM CECCHH M 3aBEPIIACTCS aTTECTAIIMOHHOM OIICHKOM «OTIMYHOY, «XOPOIIOY,
((YIIOBJICTBOPI/ITGJII)HO», «Hey,I[OBJIeTBOpI/ITCJH)HO».

CI/ICTCMa OIICHOK HpI/I HpOBGI[GHI/II/I HpOMe)KYTOqHOﬁ aTrrecraigmnun OCYH.IGCTBJI?[GTC?[ B

cooTBeTcTBUM ¢ TpeboBanusiMu llonoxkenuit «O TeKkylmeM KOHTPOJE YCIEBAa€MOCTH H
IPOMEXKYTOUHOW arrectanuu cryaeHToB ['YAII, oOyuarommxcs Mo mHporpaMmaM BBICHIETO
obpazoBanusi» U «O MOAYJIBHO-PEUTUHIOBOM CHCTEME OIICHKM KauyecTBa Y4eOHOW paboThI
ctyneHtoB B 'Y AID».


https://drive.google.com/open?id=1UJvKA3e8KPfx4rjAQjt73eYS9DdKU7FF

