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AHHOTAIUA

Hucnumimna «YmpaBieHHe OpraHu3aiuei (MpeanpusiTHEM)» BXOIUT B 0a30BYIO YacTh
00pa3zoBaTeNbHOW MPOrpaMMBl  MOATOTOBKHM oOydaromuxcss 1o  crnernuaiabHocTH  38.05.01
«JKoHOMHUYECKas 0e30macHOCTh» crnenuanu3anuu  «OUHAHCOBBII y4eT U KOHTPOJb B
MIPaBOOXPAHUTENBHBIX opraHax». Jucuurmaa peanusyercs kadeapoit No§1.

JuciumiinHa HameneHa Ha GOPMHUPOBAHKE Y BBITYCKHUKA OOIIEKYIbTYPHBIX KOMITETESHITHI:

OK-8  «cmocoOHOCTh  MPUHUMATh  ONTUMAIbHBIE  OPraHU3ALMOHHO-YIPABICHYECKHE
pelLeHus»;

npodeCCHOHATBHBIX KOMIIETEHIIHIA:

[TK-5 «crmocoOHOCTh OCYHIECTBIIATH MJIAHOBO-OTYETHYIO Pa0OTy OpraHHW3aIuu, pa3padoTKy
IIPOEKTHBIX PEIICHUM, pa3JeloB TEKYIIUX U MEPCIEKTUBHBIX IJIAHOB 3KOHOMHYECKOTO pPa3BUTHUS
OpraHu3alnuy, OM3HEC-MIIAHOB, CMET, YYEeTHO-OTYETHON [IOKYMEHTAallud, HOPMAaTUBOB 3aTpaTr u
COOTBETCTBYIOIIUX MPEIOKESHUI MO pealin3aliy pa3paboTaHHBIX TPOEKTOB, TIAHOB, POTPAMM).

CoaepxaHve AMCHUIUIMHBL OXBAThIBAE€T KPYr BOIPOCOB, CBSI3aHHBIX C IOJYyYEHHEM
CTYJEHTaMHM TEOPETUYECKUX 3HAHUM B 0OiacTu OOLIEro yIpaBiIeHUs OpraHu3alueid, U3yuyeHUEeM
BOIIPOCOB CYIIHOCTH M POJIM YIPABICHUS, MHOXECTBEHHOCTH M CIIO)KHOCTH OPTaHU3allUU Kak
00BEKTa yIpaBJIEHUs, CYIIHOCTH OCHOBHBIX YIPABJICHYECKHUX MPOLIECCOB U COACPKAHUEM OOIINX
¢yHKIMI ynpaBiaeHus (IUIAaHUPOBAHMSI, OPraHU3AlMK, MOTHUBAlMM W KOHTPOJS), OLEHKH U
u3MepeHus d(H(PEeKTUBHOCTH yIpaBlieHUsl opraHuzanuen (MpearnpusTHEM), OCBOCHHEM MOJeNe U
Croco0O0B pelIeHHs 3a/1a4 YIpaBIeHUSI OpraHu3alreil B COBPEMEHHBIX YCIOBHSAX XO035IICTBOBAHHUS.
W3ydyeHre AaHHON IUCIUIUIMHBI MPHU3BAHO O00ECHeduTh OYAYIIMX CHEHHATUCTOB 3HAHUAMU U
HaBbIKAMU B 00JacTU YIpaBJICHHUS OpraHu3aluei (mpeanpusTueM), OCYIIECTBICHHS IMpolecca
yIOpaBiIeHUS] C UCIHOJIb30BaHWEM pa3HOOOpa3HBIX CIMOCOOOB, MPUEMOB M TOAXOAOB s
3¢ (}EeKTUBHOTO BBINMOJHEHUS (YHKIMH yIpaBieHUs, cOPMHUPOBATh CUCTEMY MPaBUJI, NPUEMOB,
MOJIXOJIOB M CIIOCOOOB BO3JCHCTBUS Ha YIpPaBJIIeMbIil OOBEKT AJI JOCTHKEHUS Iiesied, coKpalias
BPEMEHHBIE 3aTPaThl HA UX pealn3aluio.

[IpenonaBanre AUCHUILUIMHBI PEAYCMaTPUBAET cleayromue GopMbl opraHu3aluy y4eOHOro
npoiiecca: (JIeKIMHU, J1abopaToOpHble PabOThl, MPAKTUUECKUE 3aHATHUS, CEMHUHAPBI, CAMOCTOSATEIIbHAS
paboTa 00yJaronierocsi, KOHCYJIbTaIlH ).

[IporpamMmmMoil OUCHUIIIMHBI TPEAYCMOTPEHBl CIEAYIOIIME BUIbl KOHTPOJSA: TEKYIIHMA
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHAsI aTTecTanus B (opMe IK3aMeHa.

OO0m1as TpyA0€MKOCTh OCBOCHHSI TUCIIMILIMHBI COCTABIISIET 4 3a4€THBIX eMHUIIBI, 144 ydaca.
SA3bIK 00yUYeHUS 10 AUCIUTUIMHE «PYCCKUI».



1. TlepedyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHS MO AUCHUIIUHE

1.1. Henau npenogaBaHus JUCUUILTAHBI

JlucuuiuimHa «YpaBieHne opraHu3anueil (pearnpusiTieEM)» COOTBETCTBYET OOIIUM IIEeIIsIM
0o0pa3zoBaTelbHOM MPOrpaMMbl  MOATOTOBKM oOydarommxcst 1o  cnenuaibHocT  38.05.01
«JKoHOMHYECKass O€30MacHOCThY HAMPaBICHHOCTh «DUHAHCOBBIH Yy4eT W KOHTPOIb B
MMPaBOOXPAHUTCIIBHBIX OpTraHax». HGHBIO npernogaBanvsad AUCHUILIMHBI ABJISICTCA IIOJYUCHUC
CTYJICHTAMH TEOPETUYCCKUX 3HAHWKA B OOJACTH OOINEro yIpaBJCHHS OpraHu3alued, H3ydyeHue
BOIIPOCOB CYIIHOCTH W POJIM YIPABJICHUS, MHOXECTBEHHOCTH M CJIOXHOCTH OPTraHU3aIlUM Kak
00BEKTa YIpPABICHHS, CYIITHOCTH OCHOBHBIX YIPABICHUYECKUX MPOIECCOB U COACPIKAHUS OOILIMX
¢GyHkuui yrpaBiieHUs (TUITAHUPOBAHWS, OPraHU3aIllMM, MOTHBALIMM W KOHTPOJS), OICHKH H
u3MepeHus: d(Q(GEKTUBHOCTH YIPABICHUS OpPraHU3alel (MPeanpusaTueM), OCBOSHHE MOJCICH U
CII0CcO0O0B peIIeHUs 3a1a4 yIPABJICHHS OPraHu3alrell B COBpPEMEHHBIX YCIOBHSIX XO3SHCTBOBAHMS.

I[JI?I AOCTMIKCHUA LCJIM NpCHoJAaBaHUA JUCHUINIMHBI B IPOHECCE HUIYUYCHHUA KypcCa
HEO0OXOIMMO PElIUTh CIICAYIOIINE 3a/1a4i: (OPMUPOBAHNE TEOPETUICCKUX 3HAHUI 00 yIpaBIICHUN
OpraHu3alei, pa3BUTHE Yy CTYIEHTOB CIIOCOOHOCTH M CTPEMIICHHS K HCCIEI0BATEIbCKON
NESITeIPHOCTH, a TaK)Ke BhIPA0OTKA CaMOCTOSTEIBLHOI'O TBOPYECKOTO IMOJIXOZA JJIS JajbHEUIIeH
poECCUOHATLHOM IeATEILHOCTH.

1.2. TlepedeHb NJIAHUPYEMBIX Pe3yJbTATOB 00YUeHHS MO JUCHHUILINHE, COOTHECEHHBIX C
IUVIAHUPYeMbIMH pe3yiabTaTamu ocBoenns OI1
B pesynpraTe oOCBOEHHS JIUCHUIUIMHBI OO0ydYaromMiics JOJDKEH 00sajaTh  CIEeIyIOIIUMHU
KOMITETEHIIUSIMU:
OK-8 «c1mocoOHOCTh MPUHUMATH ONITUMAJIbHBIE OPTaHU3AIIMOHHO-YIIPABICHUYECKHE PEIICHUS:

3HaThb — OCHOBHBIC ITOHATUA U MCTOJbI B obnacTh VHDaBJIeH‘IGCKOfI JCIATCIAbHOCTH,

YMCThH - OLICHUBATDH Bd)d)eKTI/IBHOCTB VIPABJICHYECKUX PEIICHUN M aHAJIW3UPOBATh SKOHOMUYECKHE
NOoKa3aTCjin ACATCIBbHOCTHU HOI[D&?.I[GJIGHHﬁ Opy TIPpHUHATHH OPTraHU3allMOHHO-YITPABJICHYCCKUX
pEIICHUN B CUTYaIIUIX PUCKA U HEONIPEASICHHOCTH;

BJIaJAC€Th HaBBIKaMH - TIOHCKA HODM&TI/IBHOfI HDaBOBOﬁ I/IHd)ODMaHI/II/I, HGO6XOI[HMOI71 JJIA
HDOd)CCCHOHaHLHOﬁ JACATCIbHOCTH,

HUMETh ONBbIT ACATCIBHOCTH - PaspCHICHUA KOHd)J'II/IKTHBIX CI/ITVaIII/II\/JI, BO3MOXKHOCTHU TIPHUHATHUA
VIOPABJICHUYECKUX PEIICHUM U d)ODMI/IDOBaHI/IH d)HHaHCOBOP’I CTpAaTeTuM _MOoApa3AeIeHU B
Pa3InYHbIX cc’pepax JACIATCIbHOCTH,

[IK-5 «cmocoOHOCTh OCYHIECTBIIATh IJIAHOBO-OTUETHYIO paboOTy oOpraHus3aniu, pa3padoTKy
IIPOEKTHBIX PEIICHUH, pa3AesioB TEKYIIUX U NEPCIEKTUBHBIX IUIAHOB SYKOHOMUYECKOTO Pa3BUTHS
OpraHu3anuy, OM3HEC-IJIaHOB, CMET, YYETHO-OTYETHOM [IOKyMEHTallud, HOPMAaTUBOB 3aTpaT u
COOTBETCTBYIOLIUX MPEIOKEHHUH M0 peanu3anuu pa3paboTaHHBIX MPOEKTOB, IIJIAHOB, IPOrPaMM»:

3HATh - CYIIHOCTH, COAEPKAHME M OOIIYVI0O METOAMKY pEATH3AIlMH VIPaBJICHYECKHUX (DYHKIUN Ha
Pa3IMYHBIX JTallaX VIPABJIEHYECKOTO IUKJIA MPH BBINOIHEHUH PA0OT IO COCTABICHHIO TEKYIIHNX U
MEPCHOEKTUBHBIX IIAHOB DKOHOMHYECKOTO PA3BUTH OpraHM3allMi, OM3HEC-IIAHOB, CMET, YUETHO-
OTYETHOU JOKYMEHTAIINH,

YMETh — COCTAaBJIATb U AHAIM3UPOBATH YYETHO-OTYETHYIO JOKYMEHTAIMIO, HOPMATUBBI 3aTpar U
(hopMyIUPOBATL NPEAT0KEHUS [0 peaan3alid pa3spabd0TaHHBIX MPOEKTOB, MIAHOB, IMPOrPaMM
OpraHM3alui pa3andHbIX POpM COOCTBEHHOCTH,




5

BJIaJAC€Th HaBBIKaMH - MCETOJAHMYCCKOI'O obecneyeHus VIIPABICHUYECKON ACATSILHOCTH TPH
pa30a60TKe NEPCHCKTUBHBIX IJIAHOB 3KOHOMMYCECKOTO PA3BUTHUA OPraHU3aIuu,

HUMETH OIBIT ACATCIBHOCTH - INPHUMCHCHUSA 3HAHWM B IPHUHATHH VIIPABICHYCCKUX DPEIICHUM NP
opraHm3anyy MW KOHTPOJIC BBIIIOJHCHUS Da6OT o0 pa3pa60TKe IIPOCKTHBIX PEIICHUM, IJaHOB M

nporpamMmm.

2. MecTo nucuMiuiuHbI B cTpykType OIl

JucruniauHa Oasupyercs Ha 3HAHUAX, paHee NPHOOPETEHHBIX OOYYAIOMUMHUCS TPU
M3YYECHUU CHEAYIOIUX JUCUUILIAH:
— DKOHOMHKA OpraHu3anuu (IpearnpusThs);
— MenemKMeHT;

3HaHUA, MOJYYEHHbIE IPU HM3YYEHHM Marepuana JaHHOM JUCUUIUIMHBI, HUMEKT Kak
CaMOCTOSITENIbHOE 3HAUYE€HUE, TAK U UCIIOJIb3YIOTCS IIPU U3YUEHUH IPYTUX AUCLUILINH:
— IIpousBoacTBeHHas MpaKTHKA (HaAy4HO-HCCIEA0BaTEIbCKas paboTa);

- rOCYﬂapCTBeHHOG U MYHUIIUTIAJIBHOC YIIPABJICHUC

3. O0beMm aucuumiannel B 3E/akageM. yac
Jannapie 06 obmeM o0beMe TUCIUILUIMHEI, TPYTOEMKOCTH OTACIBHBIX BHJIOB YU4eOHOU pabOTHI 11O

JUCLUILIMHE (U paclpeaesieHUue 3TOM TPyJ0OEMKOCTH [0 CEMECTpaM) IpeCTaBIeHbI B Tabnuie 1

Tabmumna 1 — O0beM U TPYAOEMKOCTh TUCIUILITTHBI

Bug yuyeOHOW paboThl TpynoemkocTs 1o
Bcero
cemecTpam
Ne6

1 2 3
O0umas Tpy10eMKOCTh 4/ 144 4]/ 144
aucunanabl, 3E/(1ac)
AyoumopHubsle 3aHamus, BCETO Jac., 68 68
B mom uucne
aexuuu (JT), (dac) 17 17
[IpakTrueckne/ceMUHAPCKUE 3aHATHS 34 34
(I13), (9ac)
naboparopusie padotsi (JIP), (dac) 17 17
KypcoBoii mpoekT (pabora) (KII, KP),
(qac)
Dk3aMmeH, (Jac) 36 36
Camocmoamenvnasn paboma, BCEro 40 40
Bua npoMeskyTOYHOT0 KOHTPOJIA: OK3. OK3.
3aueT, mudd. 3a4er, 3k3ameH (3auer,
Judd. 3a4, Ik3.)




4. Coaepxxanue THUCUMILTHHBI
4.1. PacnpenesieHue TPY10eMKOCTH JUCIUTITIHHBI
Mo pa3jiesiaM ¥ BUAaM 3aHATHH
Pasnespl ¥ TeMbI TUCHUIUIMHBI U KX TPYIOSMKOCTh IPUBECHBI B TAOIHUIIC 2.
Tabmuua 2. — Pa3aensl, TeMbl JUCHUIUIMHBL U UX TPYJAOEMKOCTh

Paznensl, TEMBI JUCLIMIIIAHBI Jlexuun 113 (C3) JIP KII
(uac) (uac) (gac) (gac)

CPC
(dac)

Cemectp 6

Paznen 1. CymHocTs u coaepxaHue 1
YIPABJICHUS OpraHU3aluen
(mpennpusTrem)

Tema 1.1 Ilonatue «ynpaBieHue». 1
B3auMocBs3b MOHATHH «ylpaBiIeHUE» U
«MEHEDKMEHT»

Tewma 1.2 YopaBnenue kak HayKa. 1
VYnpaiieHue opranuszanmen Kak anmapar
yIIpaBJICHUs

Paznen 2. Pa3Butue TeOpeTUUECKUX 1
OCHOB YIIpaBJICHUS

Tema 2.1 DBonronus ynpaBieHYECKOM 1
MbICTU B XX BEKE

Tema 2.2 DBonronus TEOPETUYECKUX
OCHOB YIPABJICHHUSI BO BTOPOIA TTOJIOBHHE
XX Beka 1

Tema 2.3 Pa3zButue TEOpETHUECKUX
IIOJIXOJIOB K YIIPABJICHHUIO OpraHU3alusIMy
B PO

Paznen 3. IlonsiTue u TeopeTHUEeCcKue 1
OCHOBBI OpTraHU3AIIN

Tewma 3.1 Opranuzanus: MoHsATHE U
OCHOBHBIE 4epThl. POsIb Opranusanuii B
o01ecTBe

Tema 3.2 Opranuzanus Kak cucrema
npoueccoB. Buasl nporeccos B 1
OpraHu3aLu

Tewma 3.3 UnTerpanus opranu3anuii 1

Pasznen 4. XapakrtepHsie 4epThl U 1
coziepKaHNe YIPaBICHYECKOTO TPYy/a.
KBanudukaonusie TpeOoBaHUS K
MeHeKepam

Tema 4.1 CymHoCTb yIpaBieHHs Kak
NESATEIbHOCTH. XapaKTEPHbIE YEPTHI
TpyZAa MEHEKEPOB




Tewma 4.2 Paznenenue Tpyaa B
ynpasieHn. OyHKIIMOHATBHOE
paszeneHue Tpyaa B yIpaBICHUN

Tema 4.3 Koonepanuus Tpyaa B
yrnpaBieHuH. MexaHu3Mbl KOOTepaluu
TpyJa B YIpaBJIEHUU

Paznen 5. OcHoBHBIE MOHATHS TTpOIECCa
yIpPaBICHUS

Tema 5.1 CymHocTts nporecca
yrpaieHus. Cxema mporecca mpuHsATUS
YIIPaBJICHYCCKUX PEIICHUI

Tewma 5.2. [lonsiTHe «ynpaBieHUECKOE

PCUICHUC)

Pa3nen 6. ba3oBble KOHIIETIINN U
METOJIUKH MTPOLECCa PUHATUSA
YIIPABICHUYECKUX PELICHUI

Tewma 6.1 ba3oBbie KOHIIENIUH TIpoIIecca
IIPUHATHS pELICHUN

Tema 6.2 MeTonibl  ynpaBJeHUsI.
OO1ieHayyHble METOABl YIPABIICHUS.
CHCTEMHBIM MOIXOJ

Paszpnen 7. IlinannpoBanue u cTparerus
Pa3BUTHA OpraHU3allnn

Tema 7.1 CymHOCTb MJIaHUPOBAHUS B
opranusanuu. [itannpoBanue kak
IIPOLECC YIPABICHUS

Tema 7.2 Ilenu opranuzanuu. CymHoCTb
KAaTEropuy «MHUCCHS» OpraHu3aluu

Tema 7.3 Crpaterust opranu3anuu

Pa3nen 8. Ctpykrypa ynpasieHus
OpraHu3anuen

Tewma 8.1 CtpykTypa ynpaBieHUs KaKk
4acTb OpPraHU3alMOHHON CTPYKTYPBI

Tema 8.2 Tunoswle MOIX0OA6I K
IIOCTPOEHHUIO CTPYKTYP YIIPABICHUS

Tema 8.3 Metoasl  ymnpaBieHHUs

Tema 8.4 Buael cTpykTyp ynpaBieHHUs
OpraHu3anuen




Paznen 9. ®ynkius MoTHBaIUU B 2 4

yIpaBIeHUU

Tema 9.1 CymHOCTb NOHATHS

«MOTHBaLUA»

Tema 9.2 CoBpeMeHHbIE OJIXO0/IbI K

00y4YEeHHIO MEHEKEPOB

Pa3znen 10. @yHKIMSA KOHTPOJIS B 2 4

OpraHu3aluu

Tema 10.1 CyniHOCTh KOHTPOJIA KaK
YIpaBIEHYECKON e TEIbHOCTH

Tema 10.2 Knaccudukamuss KOHTpOIS
10 (PYHKIIMOHAEHBIM TTOACUCTEMAM

Pazgen 11. CymHOCTb, METO/IBI OLIEHKU U 2 17 4
nu3MepeHus 3pPEKTUBHOCTH YIIPABICHHUSI

Tema.11.1 CymHocTh «addexra» u 2
«DdpdextuBnoctuy. [lonsrue
«3(h(EeKTUBHOCTD YIPABICHUS

Tema 11.2 Iloka3arenu

HKOHOMHUYECKOH 3P PEKTHBHOCTH 2

OpraHu3anuu

Htoro B CCMECTpC:

17 34 17 40

Hroro:

17 34 17 0 40

4.2.

Conep:xaHue pa3/iesioB U TeM JIEKIIMOHHBIX 3aHATHH

Coz[epncaHI/Ie pa3aciioB U TEM JICKIHUOHHBIX 3aHATHH IMPUBCJCHO B Ta6n1/1ue 3.

Tab6muma 3 - Conepxanue pa3eioB U TeM JEKIIMOHHBIX 3aHATUN

Howmep paznena

HaszBanue u conep:xkanue pas3iesioB U TEM JEKIIMOHHBIX 3aHATHI

1

Pazgen 1. CymHocTh U cofepkaHue yIpaBIeHHs] OpraHu3aluen
(mpennpusTrem).

Tema 1.1 Ilonsitue «ymnpaBiaeHue». B3aumMocBA3b MNOHATUH
«yIpaBlieHUE» U «MEHEIKMEHT». YTpaBieHHEe Kak (QYHKIUS H
npouecc. Bwuabsl ympaBieHueckoM AeATenbHOCTH. (OCHOBHBIE

(GYHKIIUHU YIIPaBIICHUS.

Tema 1.2 VYmpaBneHue opraHmsanuesl Kak HayKa M HCKYCCTBO
NPUHATHS ~ ONTUMAIBHBIX  OPraHU3allMOHHO-YIPAaBICHUYECKUX
pemienuid. Bunel (knmaccudukauums) npennpustuid. Mx mecrto B
CHCTEME HapOJHOIO XO35IiCTBA  CTpaHBbI (xoHLIENIINN
«IIPEIPUATHUSY).

Paznen 2. PazBuTHe TEOPETUUECKNX OCHOB YIIPABJICHUS.




Tema 2.1 DOBomtouusi ynpaBieHYECKOW MbICIU B XX BEKE.
Passutne Hayku ynpasieHus B nepoi nososune XX Beka. [llkomna
Hay4HOro ympasiieHus. [Ipuniunel HayyHoro Menemxmenta @.V.
Teitnopa. Kiaccuueckass (aaMuHMCTpaTHBHas) Iikoja. HayuHble
npuHiunel  ynpabieHuss A.@aiionsa. Illkona demoBedeckux
OTHOLIEHUH M NOBEIEHYECKMX HayK. B3risnpl Ha ymnpaBieHue B
paMKax «3aMKHYTOM» CUCTEMBI.

Tema 2.2 DBoIOIMSA TEOPETUUECKUX OCHOB YIPABJICHHUSI BO BTOPOH
nonopuHe XX  Beka. Teopuum  NpUHATHS  peUICHUH W
KOJIMYECTBEHHOr0  moaxoaa.  CHUTyalMOHHBII — MHOOXOX K
ynpasieHuto. Teopuss crpareruu. Teopuu HWHHOBALMU U
auaepcTBa. Barnsael Ha ynpaBiieHME B paMKax «OTKPBITON»
cucteMbl. DOpMUPOBAHNE HOBBIX IPUHILIUIIOB YIIPABICHUSI.

Tema 2.3 Pa3BuThe TEOPETHUECKUX IOAXOJOB K YIPABJICHHUIO
opranmszanusamMu B P®. Konnenuus ynpasieHHs COLMAIMCTHYECKUM
0O0I11ECTBOM. [TpuHIMIBI LEHTPaIN30BaHHOIO YIIpaBJICHMUS.
MoHoueHTpruecKas cucTeMa X031 CTBOBaHHUS. [Ipsamoe
rocyllapCTBEHHOe  ympasieHue.  OrpaHuuyeHHass  XO3SAHCTBEHHas
CaMoCTOSTeNbHOCTh. [IpuHIMTIBL yrmpaBieHusi, cHOPMUPOBAHHBIE IS
nepexonHbx ycnosusa P®. JleneHtpanus3anuss CUCTEMBI YIPABIICHUS.

[Tonuuentpuueckas cucrema XO03lCTBOBAHMS. ConuanbHo
OpUEHTUPOBaHHbIE cUCTeMbl. [Ipeanpustue — Kak ClIoXKHas CHCTEMA.
[Ipenmpusitue — Kak OO0BEKT  ympaBieHHs. MojenupoBaHue
NpEATPUITHH.

Pa3nen 3. IlonsATue u TeopeTHYECKUE OCHOBBI OpraHU3aLUU

Tema 3.1 Opranuszanus: TOHSITHE M OCHOBHBIE uepThl. Pounb
opranuzaiii B oOmectBe. IloHsATHE OpraHU3allMOHHON CHCTEMBI.
Buemnss cpena opraHm3anoHHONW cucTeMbl. OCHOBHBIE MapaMeETphl
(akTopoB BHEIIHEW cpeapl. BHyTpeHHss cpeda OpraHU3alMOHHOMN
cucteMbl. CBS3b MEXK/y BHYTPEHHEH U BHEIIHEN CpeIoi opraHu3aluy.
Tema 3.2 Opranuzanus Kak cUcTeMa IpoleccoB. Bunabl mpoueccoB B
opranuszanuu. CocTaB OCHOBHBIX INpolLecCOB B opraHu3zanuu. Cocras
BCIIOMOTATENIbHBIX IPOLIECCOB B  OpPraHMU3alMM. YIIPAaBICHYECKUE
npoueccel. Opranuzanus  Kak  00bekT ympasieHus. Kriaccudu-
Kauusi opranusaiuii. @opmanbHele U HepopManbHbIE  OpPraHU3alUU.
Kommepueckne n HekomMmepUeckue opranuzanu.  OpraHu3anuoHHO-
npaBoBble (popMbl opranuzanuii. OCHOBBI OOIIEH TEOPUH YIpPABICHHUS.
@OyHKIMM yrpaBiaeHUs. YIIpaBieHUEe 0 (PYHKUIUSAM yIpaBICHUS.

Tema 3.3 UnTerpanus opranuzanuii. [loHsTue WHTETpaluu
OpraHu3aluim. Bunst MHTETpaluu OpraHu3alLun.
KopnoparusHsie oObenuHeHus.  DHHAHCOBO-TIPOMBIIUIEHHBIE
rpynnsl.  IIpennmpuHMMarensCckue CETH M COIO3bl.  YIIPaBlIEHUE
BUPTYaJIbHOM KOPIIOpAIMEi.

Pa3znen 4. XapakrepHble YEpThI U COJIEP/KaHUE YIIPABIEHYECKOTO TPY/Ia.
Kpanmudukaronssie TpeOoBaHUS K MEHEKepam

Tema 4.1 CymHOCTh yNpaBieHUs Kak JACATEIbHOCTH. XapaKTepHbIC
4epThl TPyAAa MEHEKEPOB. TBOPUECKHHI XapakTep YIpPaBIEHYECKOTO
Tpyna. OCHOBHOE cojiepkaHue Tpyaa meHemkepoB. CoctaB (pyHKIHi
ynpasneHusi. TpeOGoBaHus, NpeabsBIsIeMble K MNPOPecCHOHATbHON
KOMIIETCHIINN MeHepkepaM. OcoOEHHOCTH Tpyda MeHemKepoB. Poib
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MEHE/PKEPOB B OpraHu3aluu. YcioBUd U (QakTopsl, (HOpMHUpPYIOLIUE
xapakTepHble 4yepTbl MeHemkepa XXI Beka. Monenb COBpEMEHHOIO
MeHeKepa.

Tema 4.2 Pazgenenue Tpyna B ynpaBieHUU. DyHKIIMOHAILHOE
pasnmenenue Tpyna B ymnpaBieHud. OOmmue  (IMHEHWHBIE) U
(GbyHKIIMOHATBHBIE MeHekephl. CTPYKTypHOE pas3felieHHe Tpyaa B
ynpaBieHu. BepTukaneHoe pasneneHue Tpyda. YPOBHH YIIPaBIICHUS.
LleneBble OpPUEHTHPHI MEHEIKEPOB BepxHEero ypoBHA. OCHOBHBIE
(GYHKIIMM MEHEKepoB cpeAHero ypoBHsA. llomHomouust U (yHKIUK
MEHEKEPOB TMepBOro ypoBHA. ['OpH30OHTaNBHOE pasleneHue Tpyja.
Kareropuun  ympaBneHdeckux  pabOTHHKOB.  JloKymMeHTalMOHHOE
o0ecrnieueHre yrnpaBiIeHUYECKOH 1eATeIbHOCTH, PUKA3bl, PACIIOPIKEHUS,
WHCTPYKLWHU, METOANYECKHUE YKa3aHus, IITaTHbIE PACIIHCAHUSI.

Tema 4.3 Koonepanusi Tpyaa B ynpaBieHUd. MeXaHU3Mbl KOOTIEpaIiu
Tpyda B ympasieHuH. HoBele MexaHu3Mbl Koorepanuu. KoopanHarus
Tpyda B ympaBienun. Komannnas pabora B ynpabieHuu. CyIIHOCTh
MOHATHM «TpyINna» W «KOMaHfa». Tumel rpynn B OpraHu3aluu.
[IpenmymecTBa IPYIIOBBIX dbopMm OpraHU3aIH Tpyzna.
DddexTuBHoCcTh  rpymnmoBoil  pabotel. lleHtpanbHas  GyHKIUSA
ynpasienus — wianuposanue. Cymuocts, [Inanoseril nuki. [IpuHnumnst
s¢dekTUBHOrO MiIaHUpoBaHUs (ympaBiieHUs). MeToabl MIaHUPOBAHUS
(ynpaBnenus). Buasl mmanoB. JlokymeHTannoHHOe OQoOpMIICHHE
TJIAHUPOBAHUSL.

Pa3znen 5. OcHOBHbIE TOHATHUS NPOLIECCA YIIPABICHUS

Tema 5.1 CymHocTs mporiecca ynpasieHus. Cxema nporecca IpUHATHS
ynpasieH4YecKuX pemeHui. CocTaBHBIE YacTH IpoLEecca MPUHITHS
ynpaBieH4Yeckux perieHuil. [lonaTus «mpolieMa» U «BO3MOKHOCTHY.
[IpaBuna  ¢opmynupoBanus mnpoGieM. CymHOCTh  HPOOIEMHOM
CUTyallUd. YYacTHUKM Ipouecca MNpuHATHA pemieHuil. CyObeKTbl
pewenus. [IpenmyiiecTBa U HEJOCTAaTKM MHJMBUAYAIbHBIX DPEIICHUH.
[Ipenmy1iecTBa U HEAOCTATKU I'PYIIIOBOTO NPUHATHUS pelieHui. Buel
pELIEHNI B 3aBUCUMOCTH OT CTEIIEHU y4acTHsI IEPCOHANa OpraHUu3aluu.

Tema 5.2. TloHsATue «ympaBieHYECKOe pelieHue». TpebGoBaHus,
npenbsBIsieMble K  yIOpaBlIeHYECKHMM  pemieHusM.  [Ipunstue
ONTUMAJIBHBIX YIPABICHUYECKUX pEIIEHHH C Y4EeTOM KpUTEpUEB
COLIMAJILHO-3KOHOMMYECKOH 3((EKTUBHOCTH, PUCKOB M BO3MOKHOCTEH
WCIIOJIb30BaHUSI MMEIOIIUXCS pecypcoB. DakTopbl, OKa3bIBAIOLIUE
BIIUSTHUE Ha  YNPaBJIEHYECKHE pEILIEHHUs. Knaccuduxanus
YIpaBIE€HYECKUX pEILIECHUH. [IporpamMmmupyemslie U
HenporpamMmmupyemsele pemeHus. OpraHu3allMOHHBIE CTPYKTYphl Ha
npeanpusaTiid. OCHOBBI T€OpUU OLIEHKH. KOHTpOJBHO-aHATUTHYECKAS
¢bynkuus ynpasneHus. CuctemMa CTUMYJIMPOBAHUS KOJUIEKTUBA.

Pa3nen 6. bazoBble KOHLENIIMU U METOAMKH MPOLIECCa TPUHSTHS
YIPABIEHUYECKUX PELICHUM

Tema 6.1 ba3oBple KOHLENIMH TpOLECCA NPHUHATUSA PEIICHUH.
NHTYUTHBHBINA MOAXOJ K NPUHATUIO pElICHU. PanMoHalbHAs MOIENb
Ipolecca NPUHIATHS PEICHU. DTanbl NpoLecca MPUHATHS PELICHUN B
KiIaccuyeckor mognenu. lLlenn u  KpuTepum OUEHKM JEHCTBUM.
Kputepuun-orpannuenuss u kpurepur-ontuMuszanuu. OrpaHudyeHus B
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UCIIOJIb30BAaHUM  pPAlMOHAIBHOM  MOJEIM  IPUHATUSA  pELICHUM.
ANbTEpHaTUBHBIE MOJIENIA TMpolEcca MNPUHATUSA peuieHuid. Mogaenb
OTpaHUYEHHOW PpAlMOHAJIBHOCTU. Y JOBIETBOPUTEIILHOE pELICHHE.
PerpocrniekTuBHast MOAEID.

Tema 6.2 Metoas yIpaBJiICHUSI. OOmeHayyHbIC METO/IbI
yIIpaBJICHHUS. CucTeMHBIN noaxon. KOMIUIEKCHBIM MOIXO.I.
MopenupoBaHue. DKOHOMHKO-MaTeMaTH4YeCKUe METO/IbL.
OxkcnepumMeHTUpoBaHue. KoHKpeTHO-ucTopudeckuii noaxon. MeTojibl
COLMOJIOTUYECKUX UCCIIE0BAHUMN. Meronsl yIIpaBIECHUS
G yHKIIMOHATBHBIMU MoJICuCTEMaMH OpraHH3aIliH. MeTto b1

BBIIIOJIHEHUST OOImMX (QYHKUIUH ympaBieHHs. MeToAsl pelieHHs
npobuieM. [lpuunHHO-CeacTBEHHAs nuarpamMma. MeToa HOMHHAIBHOM
rpynnoBoi TexHUKH. Jlenbduiickuii mMetoa. MeTol MO3roBOi araku.
Merona nepeBa penieHuid. Y IpaBJICHUE 110 HAPABIEHUSAM JIEATEIIbHOCTH
npennpustus (ynpasienne HUOKP, cuaGxenust u cobITa.

Paznen 7. HHaHI/IpOBaHI/Ie H CTPATCIruA pa3BUTHUA OpraHu3allun

Tema 7.1 CymHOCT, IUIAHUPOBAHUSA B  OpraHM3AIIMH.

[InanupoBanne Kkak Impouecc ynpasieHus. Cucrema IUIaHOB
opranuzanuy. Buabl miaHoB opraHu3aiyy 1o JJIMTEIbHOCTH JIaHOBOTO
nepuoga. CoBpeMeHHbIE MOAXO0/Abl K CTPATErM4eCKOMY IUIAHUPOBAHUIO
u ero ponu. Bugel T1IaHOB MO YPOBHAM OPraHU3AIMOHHOTO
1aHupoBaHus. Pa3paboTka NpPOEKTHBIX pELIEHUH, pa3aenoB TEKYIIUX
U TMEpPCHEKTUBHBIX IUJIAHOB SKOHOMUYECKOTO Pa3BUTHUS OpraHU3allvy,
OM3HEC-TIJIAHOB, CMET, YYETHO-OTYETHOH JIOKYMEHTAllUd, HOPMAaTHBOB
3aTpaT Y COOTBETCTBYIOIIUX MPEAJIOKEHUN IO peanuzanuu
pa3paboTaHHBIX POEKTOB, IUIAHOB, IPOTPaMM.
Tema 7.2 lemu opranuzamuu. CyImHOCTE KAaTETOPUH «MHUCCHS
opranmzaruu. I[lpaBuna  dopmynupoBanuss  muccud. lloHsTHe
«cTparerndyeckoe  BuieHHe».  OmpenencHue  MOHATHS — «LEIU»
opranuzaiu. TpeOoBaHUs, YYUTHIBAEMBbIE MpH pa3paboTKe ILenel.
Kpurtepun knaccupukanum W TpynnupoBKH 1eneid. JlepeBo uenei
opranuzaiuu. IlpuHnunel mnoctpoeHust jgepeBa uenel. Cucrtema
yOpaBieHuss no ueisM. [[pUuHIMNBI CUCTEMBI YIPABJIECHHS IO LENSM.
Oranel npouecca ynpasieHHUs no nensiM. KoHuenuus ynpasieHHs 1O
pesynbraTam. [IpenmyiecTBa U HEJOCTATKU CUCTEMbI YIPABJIECHUS IO
LEJISIM.

Tema 7.3 Crpareruss opranuzauuu. OnpeneneHue MOHATHS CTPATETHH.
Otanbl W DJIEMEHThl  MOJIEIM  CTPATErMYECKOro  yIpaBJICHHUS.
AHanuTthueckas pabora mpu BbIOOpe U OOOCHOBAaHUHM CTPATErHH
opranmzaimuu. SWOT-anamuz u wmarpuna bKI. VYmnpasnenue 1o
pesyabTataM JesTeIbHOCTH (TEXHHYECKOMY U OpPraHHU3alMOHHOMY
YPOBHIO, MO YpPOBHIO 3((HEKTUBHOCTH JeATENbHOCTH. VHCTpYyMEHTHI
pean3alnuy CTpaTernueckux IIaHoB.

Pasznen 8. Ctpykrypa ynpasiaeHus OpraHu3anuein

Tema 8.1 Crpykrypa ympaBleHMs KakK YacTb OpraHHU3allMOHHON
CTPYKTYpbl. B3anMocCBs3p MeXIy OpraHM3allMOHHON CTPYKTypoll u
CTPYKTYypOil ~ ympaBiueHusi opraHuzauueil. OCHOBHbBIE  IOHSTHS
CTpYKTYpbl  ympaBieHus. CyIIHOCTb TOHSATUH  IIOJHOMOYHS,
«OTBETCTBEHHOCTBY»,  «JEJIETUPOBAaHUE» M «BJIACTb». (OCHOBHBIE
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XapaKTEPUCTUKUA CTPYKTYpbl ympasiacHus. [IpuHIOHNBI [OCTPOCHUS
CTPYKTYp YIPABIICHHUS.

Tema 8.2 TumoBble NOAXOIbl K IOCTPOCHHUIO CTPYKTYpP YIPABIICHUS.
DopMHUpPOBAaHUE HEPAPXUUECKUX CTPYKTYyp ymnpasieHusa. Konuenuus
OIOpOKpaTHUECKON CTPYKTYPBI yIIpaBICHHUS. ®opMupoBaHue
OpPraHUYeCKUX CTPYKTYp yrpaBieHus. TpeOoBaHus, NpeabsBlsieMble K
OpraHM3alMOHHBIM CTPYKTypaM ympasieHus. Hopma ympasisiemoctu.

Tema 8.3 Metoasl  ynpasieHus. OpraHuzallOHHO-PACIIOPSIUTENb-

HbIE METOJBl. OKOHOMHYECKHME MeToAbl. [IpaBOBbIE  METOMBI.
ConmanbHO-TICUX0J0THYecKre MeToAbl. COIUaTbHO-TICUXOJIOTHIECKUE
acreKThl ynpasieHus. CTHIN yIpaBIeHHUS.

Tema 8.4 Buabsl cTpykTyp ymopaBieHust opraHuzamnuei.  DakTopsl,
BJIMSIIOIIME Ha BBIOOP BUJABI CTPYKTYpPHI YIPABICHHS OpraHU3alueH.
Curyanmonnsie GakTopsl BeIOOpa. Paznenenue paboT Mo ympaBIeHHIO.
YpoBeHb  LEHTpainu3aluud U JClEeHTpalIu3auuu.  MeXaHu3Mbl
KOOpAUHALINH. Bunst CTPYKTYp YIIpaBJICHUS. JIuneiino-
(GyHKIMOHAJIbHAs CTPYKTYpa ynpasiieHus. /J(uBu3noHanbHAsE CTPYKTypa
yupasinenus. IIpoektHas  crpykrypa  ympasineHusa.  MarpudHas
CTpyKTypa yrpasienus. [loctpoenue «iepeBa peeHui».

Paznen 9. dyHKIMsS MOTUBALIMU B YIIPABICHUH

Tema 9.1 CymHoCTh NOHATHS «MOTUBaLUA». OnpeneseHue MOTUBALIMU
KaKk mporecca. OJtambl mpolecca MOTHBAauu. OCHOBHBIE TEOpUU
MoTHBaruu. MoTuBanus 1mo norpedHocTsM. [Tupamuaa moTpeOHOCTEH.
Teopus moTuBanuu yepes nuepapxuto norpedHocreir A.Macnoy. Teopus
Tpex  morpebHocTeil.  JIByxdakTopHas  Teopuss  MOTHBAIIUU.
l'uruennveckue Qakropel. Pakropbl MoTuBanuu. [IporeccyanbHbie
TEOpUM MOTHBALMU. Teopus OXuaaHuWW. Teopus CHpaBeJIMBOCTH.
KommiekcHast mporeccyanpHasi Teopusi MoTHBaiuu. Pa3paboTka
«MaTpULbl TPUHATHUS pelieHnil. OCHOBHbIE METOAbl MOTHUBALIUH.

Tema 9.2 CoBpeMeHHblE MOAXOJbl K OOYYEHUIO MEHEIKEpOB.
Huddepenunanus odydenus MeHemxepos. [IpuHyXIeHHEe KaK METOJ
MoTuBauu. CyIHOCTh BO3HArpaXkJe€HUs Kak METO/Ja MOTHBAaLUU.
ConuumapHocTh  Kak  METOJ  MoOTHBalMM. MeTox  MOTHBalUU
npucnocodbnenue. CucrtemMa HeENpepbIBHOTO 00y4deHHs Kak (hakTop
MoTuBauu. [lnpamuia pa3BuTHSA HaBBIKOB MEHEIKEPA.

10

Pazgen 10. @yHKIHS KOHTPOIIS B OpraHU3alAN

Tema 10.1 CymHoCTh KOHTPOJISI Kak YIPABJIEHYECKOW IESATEIBHOCTH.
KonTponbs ciyxeOHOH JesSTeIbHOCTh MOAYMHEHHBIX KakK (QyHKIHS
nporecca ynpasieHus. Dakropsl, onpeaensiomme 3(QeKTHBHOCTH
KOHTPOJIsL. DTallbl Mpolecca KOHTPouIsl. BUIbl KOHTPOJIS B OpraHu3alyi.
Crparernueckuii, = TAKTUYECKUH W OINEPATUBHBIA  KOHTPOJIb.
[IpenBapuTenbHbIi, TEKYLIMA W 3aKIIOYUTENBHBIM  KOHTPOJIb
pE3yJIbTaTOB EATENBHOCTH.

Tema 10.2 Knaccudpukanuss KOHTpOIst 1O  (PYHKIMOHAIBHBIM
nojcucreMaM. OCHOBHbBIE METOJIbI KOHTpoJIs B opraHuzammu. Obuiue
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METOJIbl KOHTPOJIsl. beHUMapKUHT KaK METOJ KOHTPOJIS B OpraHU3alUu.
Hcnonb3oBaHne MeTOAAa <«IApHBIX CpPaBHEHUI» B IUIAHUPOBAHUU.
ToranbHBIA KOHTPOJIb KAYECTBA U TOTAJIBHBIM MEHEP)KMEHT KauecTBa.

11

Pazgen 11. CymHOCTh, METOMIBI OIICHKH M U3MepeHUs 3P (HEKTUBHOCTH
YIPABJICHUS

Tema.l11.1 Cymmnocts «ddekray u «ApdexruBnoctny». IlonsTre
«@hdexTuBHOCTE yrpaBieHus». HeoOxoaummocTh oueHku 3¢ heKTu-
BHOCTH ympaBieHus. llokazatenn wu3MmeHeHus >ddexkTuBHOCTH
ynpasieHus. Pazpaborka OusHec turanoB. OneHka 3¢G¢GEKTHBHOCTH
OpraHM3aLUi 3aKPBITOTO THUIIA.

Tema 11.2 Tlokazarenu S3KOHOMUYECKOH PHEKTHBHOCTH OpPTaHHU3aIlUN
N3mepenne 3pPeKTHBHOCTH HA OCHOBAHUH OIICHKHM KAa4eCTBa TPYIOBOMH

JKH3HHU.

3amaun

O dexTuBHOE

MEHEKEPOB
(G yHKIIMOHUPOBAHUIO
3P PEKTUBHOMY CTPATETHIECKOMY Pa3BUTHIO OPTaHU3AIUH.

YIIpaBJICHUC

OpraHu3aIuu.

Onenka 5(@QeKTUBHOCTH OpraHM3aluil OTKPBITOTO THIIA.
OpraHU3aLUSIMH.
HPOU3BOACTBEHHOW MOITHOCTU W 3(PPEKTUBHOCTH €€ HCIIOJIb30BAHUS
o s heKTUBHOMY
3anauu

PacueTnl

OIIEPATUBHOMY
MEHE/DKEPOB  T10

4.3. IlpakTnyeckue (CeMMHApPCKHE) 3aHITHSA
Tembl IPaKTUUECKUX 3aHATUH U UX TPYIOEMKOCTb IIPUBEACHBI B TAOIMIIE 4.

Ta6n1z1ua 4 — HpaKTI/IquKI/IC 3aHATUS U UX TPYAOCMKOCTb

No
/o

TeMmbl IPAKTUICCKUX 3aHATHH

@DopMbI TPAKTHUECKUX 3aHATUI

TpynoemMkocTs,
(dac)

Ne
paszena
JVCLIMII-

JINHBI

Cemectp 6

Tema 1 «Bunbt
(xmaccuduxars)
npeanpusaTuil. Ix mecro B
CUCTEME HapOIHOIO
XO3511ICTBa CTpaHbl
(KOHLIETIIUU KIIPEATPUSATHUS )
»

ceMHUHap

Tema 2 « Ilpennpusitue —
KAaK CIJIO’KHas CUCTEMA.
[Ipennpusitue — Kak 0ObEKT
yIIpaBIECHUS.
MopenupoBanue
MPEATPUITHIN

ceMHUHap

Tema 3 « OcHOBBI 00111EH
TEOPHUH YIPaBICHUS.
@yHKIINN yIPaBICHHUS.
VYnpasnenue no QyHKIUAM
yIpaBIEHUS»

CeMUHap

Tema 4 «llenTpanpHas
(byHKLUS yIpaBIeHUS —
m1anupoBanue. CyIIHOCTb,
[ImanoBsiii nukit. [IpuHIMIIBL
3¢ EeKTUBHOTO
IJIAaHUPOBAHUS

ceMHUHap
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(ympaBnenus). MeTo b
TUTAHUPOBAHUS
(ynpaBnenus). Bumbr
IJIAHOBY
5 | Tema 5 «OpranuzaimoHHbIE CeMHUHap 3 5
CTPYKTYphI Ha IPEIPUSITHH.
OCHOBBI TEOPHH OLIEHKH.
KonTposbho-
aHaMTUYecKast PyHKIHS
ynpasneHus. Cuctema
CTUMYJIHPOBAHUS
KOJUIEKTHBA
6 | Tema 6 «Yupasienue 110 pPaccMOTpEHHE KOHKPETHOM 3 6
HAIpaBJICHITIM XO03MCTBEHHOW CUTYalluu C
JeSITeIbHOCTH MPEANPUATHS . 8
(ynpasnenne HUOKP, pa30MBKOM ciiyliaTesel Ha
cHaOkeHus U cObITa U Ap.» KOMAaH/IbI
7 | Tema 7 « YupaBieHue 1o PaccMOTpEHHE KOHKPETHOM 3 7
pe3yJibTaTaM JeATeIbHOCTU XO3SICTBEHHOM CHTYAIHH ¢
(TEXHUYECKOMY U . 3
OPraHN3aLHOHHOMY pa30MBKOM ciymiaTenel Ha
YPOBHIO, IO YPOBHIO KOMaH/Ibl
3¢ (HEeKTHBHOCTH
JESTCIILHOCTH
8 | Tewma 8: «IloctpoeHue CEMHUHApP C MOJICIIUPOBAHUEM 3 8
«JIepeBa peIICHU» CUTYaIuu
9 | Tewma 9:«Pa3pabotka CEMUHApP C MOJISITMPOBAHUEM 3 9
«MAaTPHIIBI TPHHSITHS CUTYaIuu
peLeHun»»
10 | Tewma 10: «Mcmonp3oBaHue CEMUHApP C MOJISITMPOBAHUEM 3 10
METO/Ia «IIapHBIX CHTYaIHH
CpaBHEHUI» B
TUTAHUPOBAHUID)
11 | Tema 11: «Pa3paGoTka CEMUHAp C MOJEIUPOBAHUEM 4 11
OM3HEC MJIAaHOBY CHUTYyallln
Bcero: 34
4.4. JlaGopaTopHble 3aHATHSA
Tembl 1a00paTOPHBIX 3aHATUN U UX TPYILOEMKOCTh NPUBEICHBI B TaOIUIIE 5.
Tabnuna 5 — JlabopaTropHble 3aHATHS U UX TPYJOEMKOCTh
Ne T
- JTIOEMKOCTh
Haumenosanue nabopaTtopHbIx paboT 24 > | Nepasnena
/1 JTUCHUTUTUHBI
Cemectp 6
1 | Tema 1: «Pacuersl NpOM3BOACTBEHHON MOITHOCTH U 11

3¢ (HEKTUBHOCTH €€ UCIIOIB30BaHMUS»
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2 | Tema 2: «PacueTsl YUCICHHOCTH MepCcoHaNa, 0aTaHCOB 3 11
pabouero BpeMeHu, MPOU3BOAUTEIBHOCTH TPY/IA,
COIIMAILHOTO Pa3BUTHUS KOJUIEKTHUBAY
3 | Tema 3: «OdopmieHue pe3yabTaToB pacieToOB U 3 11
CTaTUCTHYECKHUX OTYETOBY
4 | Tema 4: «Pacuerbl ce0eCTOMMOCTH (CMETHI 3aTpaT) U IICH» 4 11
5 | Tema 5. «HBecTUIIMM CBOOOAHBIX CPEJICTB, 4 11
JUHAMUYECKasi ONTUMM3AIUS [IPU YIIPABICHUU
OopraHu3aIuein»
Bceero: | 17

4.5. KypcoBoe npoexTupoBanue (padora)

Y4eOHBIM IITAaHOM HE MPEAYCMOTPEHO

4.6. CamocrosiTeJbHAasA padoTa 00y4arOIIUXCs
Buasl camocTosTeNnbHOM pabOTHI U €€ TPYIOEMKOCTh IIPUBEIEHBI B TabHIIe 6.

Tabnuna 6 Buasl caMmocTosTENbHON pabOTHI U €€ TPYI0EMKOCTh

Bun camocrosTensHON paboOThI Bcero, yac | Cemectp 6, uac

1 2 3

CamocTrosiTesibHast paboTa, BCEro 40 40

U3y4YeHHE TEOPETHYECKOTO MaTepraa 10 10
nuctuinael (TO)

BeInoNnHeHKe pedepara (P) 10 10

IMoarororka k Texymemy koaTpodto (TK) 10 10

nomariree 3aaanue (/13) 10 10

5. IlepeueHb yueOHO-MeTOAMYECKOT0 O0ecTIeYeHHs IJIsl CAMOCTOSITEILHOM

patdoThl 00yYaKOIIMXCH MO0 JUCHUIIMHE (MOTYJIIO)

qu6HO-MCTOI[I/I‘{eCKI/Ie MaTcepHraibl JIA CaMOCTOSTEIbHOM pa6OTBI O6y‘-IaIOIJ_[I/IXCH YKa3aHbI B

.o 8-10.

6. IlepeyeHb OCHOBHOI U JONMOJHUTEIbHOM JIUTEPATYPbI

6.1. OcHoBHasi IuTeparypa
[lepeueHb OCHOBHOM TUTEpATypHI IPUBEAEH B TabnuLe 7.

Tabnuua 7 — [lepeyeHb OCHOBHOM JINTEPATypPhI
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Iudp/ URL anpec

bubnuorpaduyeckas ccpiika

KoanuectBo
3K3EMILISIPOB B

oubnmoreke
(kpome
AJIEKTPOHHBIX
AK3EMILISPOB)
http://znanium.com/bookread2.php?book=453480 | YupasiaeHne  opraHu3aiMei:
VYuebnuk / A.I'. Ilopurues, I'.JI.
AzoeB, B.Il. bapanuees; Iloa
pen. A.I'. Ilopunesa - 4-e us .,
nepepab. u gom. - M.: HUI]
HUH®PA-M, 2014. - 736 c.:
60x90 1/16. - (Beicmece
oOpasoBaHue). (meperuter)
ISBN 978-5-16-009693-3, 100
IK3.
http://znanium.com/bookread2.php?book=528475 VYrpaBjieHue — OpraHu3aliei.
[IpaBoBble Bompochl: YuyeOHOE
nocobue/JlebeneBB.M. - M.:
IOp.Hopma, HUL] UH®PA-M,
2016. - 80 c.: 60x90 1/16
(O6noxkka) ISBN 978-5-91768-
685-1
6.2. JlonoJiHUTe/IbHASA JIUTEpaTypa
[lepevyeHb JONMOTHUTENBHOM TUTEPATYPHI TPUBEICH B TabmwIIe 8.
Tabmuna 8 — [lepevyeHb JONOTHUTEIBHON TUTEPATYPHI
HIudp/ URL anpec bubnuorpapuyeckas ccpuika Konnuectso
9K3EMIUISIPOB
B OubnuoTeke
(xpome
AIEKTPOHHBIX
9K3EMILISIPOB)

http://znanium.com/bookread2.php?book=366791

AHTUKPHU3UCHOE  YIpaBJICHHE
OopraHu3anueil: VYueOHoe
nmocoobue / A.T. 3y6, E.M.
Ilanuna. - M.: UJI ®OPYM:

HUILI Uudpa-M, 2013. - 256 c.:

60x90 1/16. - (Bsicmiee
oOpa3oBaHmue). (meperuier)
ISBN 978-5-8199-0327-8
http://znanium.com/bookread2.php?book=492741 Oo0ree yIIpaBJICHUE
opranmsanueit.  Teopus  u

npaktuka: Yuebnuk / 3.IL



http://znanium.com/bookread2.php?book=453480
http://znanium.com/bookread2.php?book=528475
http://znanium.com/bookread2.php?book=366791
http://znanium.com/bookread2.php?book=492741
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Pymsnuesa. - M.: HHUIL
HMH®PA-M, 2015. - 304 c.:
60x90 1/16. - (Bsicuiee

obpaszoBanme:  bakamaBpuar).
(meperuter) ISBN  978-5-16-
010536-9, 300 >x3.

http://znanium.com/bookread2.php?book=472411

Opranuzanus TpPOW3BOACTBA U
yIpaBICHUE  MPEANPUATHEM:
Yueonuk / O.I. Typosemn,
B.b.Ponuonos u ap.; Ilox pen.
O.I'.'Typosena - 3-¢ u3a. - M.:
HUIL] UH®PA-M, 2015. - 506
c.. 60x90 1/16. - (Beicmiee
oOpaszoBanne:  bakamaBpuar).
(m) ISBN 978-5-16-004331-9,
500 7xk3.

/. IlepeyeHb pecypcoB MH(OPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOM ceTH
HMHTEPHET, He0o0X0AUMBbIX 1JIsl 0CBOEHHS AUCIHUIIINHDBI

[Tepeuens pecypcoB uHpopmaronHo-renekommyHnukannonHoi cetu MHTEPHET, neo6xomumeix
JUTSL OCBOCHHUSI TUCIUIUIMHBI TIpUBeieH B Tabmuie 9.
Tabmuna 9 — Ilepeuenn pecypcoB mH(bOpManuoHHO-TenekoMMmyHUKarmonno cetu MHTEPHET,

HeO6XO,I[I/IMHX JJIs1 OCBOCHUA JUCHUITIIMHBI

URL agpec

HanmenoBanue

http://www.gks.ru

®denepanbHas Ci1yk0a rocy1apcTBEHHONW CTaTUCTUKH

http://www.economy.qov.ru

MuHHCTEPCTBO IKOHOMHUYECKOT0 pa3Buths Poccniickoit denepanun

http://www.cbr.ru/

HenTpanpHeiii 6ank Poccuiickoit @enepanyu

http://www.minfin.ru/ru/

MunucrepctBo (puHaHcoB Poccuiickoit deneparuu

8. IlepeuyeHb HH(POPMALMOHHBIX TEXHOJIOTHA, HCIOJIb3yeMbIX MPH

OCYIIECTBJICHHUN Oﬁpa?;OBaTeJILHOFO nmponoecca 1mo IMCIuMIlJInHe
[lepeyeHb MPOrpaMMHOTO 00ecedeHUsI
[lepedeHpb UCTIOIB3yEMOT0 TPOrPAMMHOTO oOecrieueHus npejictanieH B Taoumie 10.

Tabnuua 10 — ITepeueHb nporpaMMHOro obecredyeHus

Ne /it HaumenoBanue
1 Microsoft Office
Microsoft Windows
2 Microsoft Excel

8.2.

IHepeyenb HHGPOPMALMOHHO-CIIPABOYHBIX CHCTEM
[lepeueHp MCOIB3yEMBIX HH(POPMAIIIOHHO-CITPABOYHBIX CHCTEM IpeJicTaBieH B Tadbnuue 11.

Tabmuna 11 — Ilepeyenb HHPOPMAITMOHHO—CIIPABOYHBIX CUCTEM

Ne /it HawnmenoBanune
1 CnpasouHo-nipaBoBas cucrema «Koncynprant [larocy
2 9BC ZNANIUM



http://znanium.com/bookread2.php?book=472411
http://www.gks.ru/
http://www.economy.gov.ru/
http://www.cbr.ru/
http://www.minfin.ru/ru/
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| 9BC m3natenscraa JJAHD

9. MarepuajibHO-TEXHUYECKAsA 0a3a, He00OX0aAUMAas JIsl OCyIeCTBJIEeHUsI

00pa3oBaTeJIbHOI0 NMpolecca Mo AMCUUININHE
CocrtaB MaTepHaIbHO-TEXHUYECKOM 0a3bl mpecTaBieH B Tadnuue 12.

Ta6muna 12 — CoctaB MaTepuaaIbHO-TEXHUYECKON 0a3bl

18

Haumenosaunue
COCTAaBHOM YacCTH

Howmep ayauropun

Ne i/m (ipu HEOOXOAMMOCTH)
MaTepUaIbHO-
TEXHUYECKOU 0a3bl
JlekimoHHas ayauTopus | AyOIUTOpUSl YKOMIUIEKTOBAaHA CIIELUATN3UPOBAHHON
(117151 IEKLIMOHHBIX MeOeNbl0 M TEXHUYECKUMHU CpPEJICTBAMU OOYy4EHHS,
3aHSTHI) CITyKalllMH TUISL IIPEACTABIICHUS y4ueOHOI
uHpopmaruu  OOJBIIOW  ayAUTOPUH,  HAOOpPOM
1 JIEMOHCTPALIMOHHOTO ~ OOOPYJIOBaHUSI U Y4eOHO-
HATJIIHBIMU OCOOUSIMU, obecreunBarOIIMMU
TEMaTHUYECKHEe  WIUIIOCTPAalUd, COOTBETCTBYIOILNE
pabounM  y4yeOHBIM  MporpaMMaM  JUCLUIUIMH
(Momyeii).
Aynutopus s AyauTopuss YKOMIUIEKTOBAaHA CHELUAIN3UPOBAHHOU
5 IPAKTUUECKUX 3aHATUN | MeOeNlblo, TEXHUYECKUMHU CpEACTBAMH 00y4YeHUS,
CITyKalluMHu TUISt MIPEICTABICHUS y4ueOHOMI
uH(popMaIu O0JBIION ayIUTOPUHN
Ayautopus AyauTopusi YKOMIUIEKTOBaHA CHEIUAIN3UPOBAHHOM
3 (Jtabopatopust) miis MeOeNbl0, TEXHUYECKHUMHU CpEACTBAaMH OOydeHUs,
MIPOBEICHUS OCHareHa J1abopaTOpHbIM 000PYI0BaHUEM
1abopaTopHBIX paboT
Ayautopuu o01ero AynuTopusi YKOMIUIEKTOBaHa CIIELIUATU3UPOBAHHON
N0JIb30BaHUsA (15 MeOeNbl0, TEXHUYECKUMHU CpEACTBAMH OOy4eHHs,
IPYIIIOBBIX U CIyXalllUMu  JUJIA pEeIOCTaBICHUS  y4eOHOM
4 WHJIUBUAYAJTbHBIX uH(popMaluu O00bILION ayAUTOPUN
KOHCYJIbTAllNH,
TEKYLIEro KOHTPOJIA U
IIPOMEKYTOUYHOU
aTTeCTALNH )
5 bubnuoreka, ntepuer- | [lomenienus: yKOMIJIEKTOBAaHbI CHELMATIU3UPOBAHHON

kiacc I'YAII (nns

MeOeJbl0, OCHAIIEHbl KOMITBIOTEPHON TEXHUKOU ¢
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CaMOCTOSITEIIbHOM BO3MOKHOCTBIO MOJKIIOYEHUS K ceTu «VHTepHeT» U
paboThI) o0ecrnedeHo JOCTYIIOM B AIEKTPOHHYIO
nH(pOopMaImoHHO-00pazoBarenbHyto cpeay 'Y ATl

10. ®oHa O1LIEHOYHBIX CPEICTB /JIs MPOBeIeHUs MMPOMEKYTOUHOMN aTTecTallU

OﬁyanOHII/IXCﬂ o JAMCIMIIJIMHE
10.1. CocraB ¢oHIa OIICHOYHBIX CPEICTB MpUBEACH B Tabnuue 13
Tabmuua 13 - CocraB ¢oHIa OIIEHOYHBIX CPEICTB JJIsl IPOMEXKYTOUHOM aTTecTalluu

Bua npoMmexxyTouHOM aTTecTaiuu [IpuMepHbIil NEPEUYEHBb OLIEHOYHBIX
CPEICTB

OK3aMeH Crrcok BONpOCOB K 3K3aMEHY;
DK3aMeHalMOHHbIE OUJIETHI;
3amauu;

TecTsl.

10.2. TIlepedeHb KOMIIETCHIIMH, OTHOCSIIMXCS K JUCIUIUIMHE, W 3Talbl UX (OPMHUPOBAHUS B
IpoLIecCe OCBOCHHS 00pa30BaTeIbHON MPOrpaMMBbI IPUBEACHBI B Ta0uIe 14.

Tabmuna 14 — IlepeueHh KOMIIETCHIMA C yKa3aHHUEM JTamoB WX (OPMHUPOBAHHS B IIPOIECCE
0CBOEHUsI 00pa30BaTeNbHON MPOrpaMMBbl

Otansl GOPMHUPOBAHUS KOMIIETCHIIUN 1O
Homep cemectpa
JUCLUIUTMHAM/TIpaKTHKaM B riporecce ocBoeHus OI1

OK-8 «cnocoOHOCTh MPUHUMATh ONITUMANIbHbIE OPTaHU3AllMOHHO-YIIPABICHUYECKUE PEILICHUS

2 DKOHOMUYECKAasi TEOPUSI

DKOHOMUYECKAs TCOpUA

DKOHOMUKA OpraHu3aluu (MpeanpusTus)

MeHeKMEHT

YnpasieHue nepcoHanToM

VYrpasnenue opranuzanuen (mpeanpusITHeM)

©O© [O0 W w w

[Tpon3BoaCcTBEeHHAass  MpakTHKa  (Hay4HO-HCCIIA0BATEIbCKas
paborta)

HpOH?»BO,Z[CTBeHHaH IMPpaKTHUKa (Hay‘{HO'I/ICCJICI[OBaTeJIBCKaSI

10
pabora)

[IK-5 «cmocoOHOCTh OCYIIECTBIISATh IJIAHOBO-OTUETHYIO pabOTy OpraHusaiuu, pa3padoTKy
MMPOCKTHBIX peIHeHI/Iﬁ, pa3aciioB TCKYIIUX W MEPCICKTUBHBIX INNIAHOB 3KOHOMHYCCKOI'O pa3BUTHUA
OpraHu3anuy, OM3HEC-IJIaHOB, CMET, YYETHO-OTYETHOM [IOKyMEHTallud, HOPMAaTUBOB 3aTpaT u
COOTBETCTBYIOLIMX MPEJIOKEHHH M0 peaan3aliy pa3paboTaHHbIX MPOEKTOB, IJIAHOB, IPOrPaMM»»

DKOHOMHYECKAS TCOpUA

DKOHOMMYECKAs TEOPHUS

DKOHOMUKA OpraHU3auy (IIPEeIPHUSITHS)

MenemKMEHT

byxranrepckuii yuer

AW WWDN

MapkeTuHr
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DUHAHCOBBIN y4eT

VYmpasneHnue opranuzanuei (peanpusiTHEM )

DKOHOMHYECKUI aHATIN3

OCHOBBI ayiuTa

Ayaut

BuyTpennuii ayaut (h)UHAHCOBO-XO3SIICTBEHHON JAEATEILHOCTH
bupmbl

O1ieHKa pUCKOB

KounTponb u peBusus

MexayHapoIHbIe CTaHIapTHl ydeTa U ((UHAHCOBOM OTUYETHOCTH

I'ocynapcTBeHHOE U MYHULIAIIAJIBHOE YIIPABICHUE

O O©| 00| 0|0 0 [N OO oo o

Cucremsl rocyaapCTBEHHOI'O U MYHUIIUIIAJIBHOT'O YIIPaBJICHUSA

10.3. B kauecTBe KpUTEPHUEB OIICHKH YPOBHS COPMHPOBAHHOCTH (OCBOCHHS) y OOYYArOIIUXCS
KOMITCTEHIIMH NMPUMEHSIETCS IIKala MOIYJTbHO—PEHTHHIOBOW CHUCTEMBI yHUBepcuTeTa. B Tabmuie
15 mpencraBnena 100—OammpHast W 4-0ayulbHas IOKabl JUIs  OLEHKH C(HOPMHPOBAHHOCTH

KOMIIETCHIINH.
Tabmuna 15 —Kpurepun onieHKH ypoBHSI CQOPMHPOBAHHOCTH KOMITETCHIIUI
OreHKa KOMITETEHITNHT
100- o
4-GarbHas XapakTepucTrka c(hOpMUPOBAHHBIX KOMITCTCHITHIA
OautbHast
IKasa
IKasia
- oOyuyaromuiicss Tay0OKO M BCECTOPOHHE YCBOWJI MPOTPAMMHBIN
Marepua,
- YBEPEHHO, JIOTHYHO, TIOCIIE0BATEILHO U TPAMOTHO €TI0 M3JIaraeT;
- ONMpasChb HA 3HAHMS OCHOBHOW U JOMOJHHUTEIBHON JHUTEpaTyphl,
85<K<100 COTIITHOY = ooy MPUBSA3BIBAET YCBOCHHBIE HAYYHBIE MTOJIOKEHUS C TPAKTUYECKON
(GAITCHOY | 1 egTenbHOCTBIO HaIpaBJICHNUS,
- yMeJi0 00OCHOBBIBAET U aPTYMEHTUPYET BBIJIBUTAEMbIE UM UJICH;
- JIeaeT BBIBOJIBI U 0000IIIeHNS;
- cBOOOJTHO BIIAICET CUCTEMON CHEIMATM3UPOBAHHBIX MOHSATHH.
- 00Oy4Jaronuiicst TBEPI0 YCBOMWII MPOTPAMMHBIN MaTepurai, TpaMOTHO U
M0 CYIIECTBY MH3Jaraer ero, ONHpasCh Ha 3HAHUS OCHOBHOM
JUTEpaTyphl;
- HE JIONYCKAET CYIIECTBEHHBIX HETOUHOCTEH;
70<K<84 (XOpOLIO» = _ YBSI3BIBAET YCBOCHHBIE 3HAHHS C MPAKTHYECKOW JESTEIHHOCTHIO
(GAITCHOY HalpaBJICHNUS,
- ApryMEHTHUPYET Hay4YHbIE MOJ0KECHHUS;
- JIeaeT BBIBOJIBI U 0000IIIeHNS;
- BJIQJICET CHCTEMOM CIENMaTu3UPOBAHHBIX MOHATHMN.
- oOy4aromuiicss yCBOWJI TOJbKO OCHOBHOM NPOTpaMMHBIN MaTepual,
M0 CYIIECTBY M3Jaraer €ro, ONUpasiCh Ha 3HAHUA TOJBKO OCHOBHOM
JUTEpaTyphl;
«yIOBIIETBO- | - JOITYCKAaeT HECYIIECTBEHHBIE OMMNOKN U HETOYHOCTH;
55<K<69 PHUTENBHO» | - WCIIBITBIBAET 3aTPYIHECHHUS B TPAKTUYCCKOM MPUMEHECHMHM 3HAHUU
«GauTeHO» | HAIPABJICHMUS;
- cn1abo apryMeHTUPYEeT HayYHbIE TTOJIOKEHUS;
- 3aTpYyaHSAETCS B OPMYITMPOBAHUH BHIBOJIOB U 0000IIICHHIA;
- YACTUYHO BJIAJICET CUCTEMOM CEUATIU3UPOBAHHBIX TOHATHIA.
- oOywaromuiics HE YCBOWJI 3HAYUTENIBHON YacTH MPOTrPaMMHOTO
«HEYJIOBIIETBO | MaTepHuaa;
K<s4 PHUTENIBHO» | -  JOMYCKAaeT CYIIeCTBEHHbIE OMMOKH W  HETOYHOCTH IpH
«HE 3aYTEHO» | PACCMOTPEHUH MPOOJIEM B KOHKPETHOM HAIPABIICHUH;
- UCTIBITBIBAET TPYJHOCTH B MPAKTUYECKOM IPUMEHEHUU 3HAHU;
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- HE MOXXET apryMEHTUPOBATh HAYYHBIE TIOJOKECHHUS;
- He GOPMYIIUPYET BBIBOJIOB U 00OOIIEHUIA.

10.4.

TumnoBsle KOHTPOJIbHBIC 3aaHW UM MHBIC MaTCpUaAJIbI:

1. Bompocs! (3agaun) it sk3aMeHa (tabmma 16)
Tab6muia 16 — Boripocs! (3agaun) 115 2K3aMeHa

[lepeuenp BonpocoB (3aa4) A IK3aMEHa

w

SRl

10.
11.
12.

13.

14.
15.
16.
17.
18.

19.
20.

21.
22.
23.

24.
25.
26.
27.
28.
29.
30.
31.

Paznuunsie TPaKTOBKHU IIOHATUSA «yIIpaBJICHUE)» B
(byHAaMEHTaIbHBIX pab0Tax OTEUECTBEHHBIX U 3apYOEIKHBIX YUEHBIX.

CoBpemeHHast cucTema B3IVISIIOB Ha YIPaBJICHUE.

CpaBHuUTENbHASA XapaKTEPUCTUKA CTAPOU U HOBOU IapaJUrMbl YIIPABIICHUS.

Bxnag B COBpEMEHHYIO HayKy YIPaBJICHUS KOHUENUUN PA3JIMYHBIX IIKOI U
MOJIXOJIOB.

Konuenmus ynpasiieHUs: COLMATUCTUUECKUM OOLIECTBOM.

Konuenmus ynpasienus, copMupoBaHHas /Ui HEPEXOAHBIX YCI0BUsIX PO.

JlokyMeHTanMoHHOe  00€ecleYeHHe  YIpPaBJIEHYECKOM  JEATEIbHOCTH,
IIPUKa3bl, PACHOPSIKEHUS, WHCTPYKLUUH, METONUYECKHE YyKa3aHUs, IITaTHbHIE
pacIucaHus.

Knaccudpukanus opranusauuil. ®dopmasibHple M HepopMalbHbIE
opranusanuu. Kommepueckue 1 HEKOMMEpPYECKUE OpraHUu3aliy.

OpraHu3anroHHO-TIPaBOBbIe (HOPMBI OPraHU3ALUIA.

WHuTterpanus opranu3anuidi. Buasl nHTErpaniuy OpraHu3anui.

KoprnopaTtususle 00beanHeHs. DUHAHCOBO-TIPOMBIIUIEHHBIE TPYIIIBL.

[IpennpuHUMaTENbCKUE CETH M COIO3bl. YNPABJICHUE BUPTYAIbHOU
KOPIIOPALIUEH.

KomMnereHnmu coBpeMeHHOro MeHemkepa. IlmanupoBanne u opraHusanus
CIIy’)K€OHOH J1eITebHOCTH MOYMHEHHBIX B KOJJICKTHBE.

Mopenu KOMIETEHIIMI MEHEIKEPOB PA3IMYHBIX YPOBHEHN YIIPABIICHHUS.

Monens 3pPpeKTUBHOM OpraHU3alny.

CpaBHeHHeE 3aMaHbIX U POCCUUCKUX MOJIEICH KOMIIETEHIINN MEHEHKEPOB.

VYnpasieHdyeckas KyJbTypa Kak Byl KOMIIOHEHT.

[IpeaBapuTenbHbIid, TEKYIIUA M 3aKIOYUTEIbHBIM KOHTPOJb pPE3yJIbTaTOB
JeATEIbHOCTH.

TexHomorns NOArOTOBKY U NPUHATHS YIPABICHUYECKUX PELICHUMN.

[IpuHATHE ONTUMAIBHBIX OPraHW3allMOHHO-YIPABICHUECKUX pELICHUI B
npohecCuOHATbHON e TENbHOCTH.

[TpyyrHbBI BOSHUKHOBEHHUS YIIPABIEHUECKUX MTPOOIIEM.

CoBpemeHHbIe TPOOIEMBI YIIPaBICHUS.

[InanoBo-otyeTHass paboTa oOpraHu3alnMu, pa3padoTka IIPOEKTHBIX
pEelIeHUH, pa3felioB TEKYIIUX W IEpPCHEeKTUBHBIX IUIAHOB 3KOHOMUYECKOIO
pa3BUTHS OpraHU3aluH, OM3HEC-TUIaHOB, CMET.

VYnpasiieHue B yCIOBUSX TT100aTn3aIum.

Mertoab! perieHust npooJieM YIpaBeHUs B YCIOBUSAX INI00aNU3alny.

VYrpaBineHne BO3MOXKHOCTSIMU — WHHULMALNS IIPOEKTOB.

Pectpykrypusanus u 3 HeKTHBHOCTD A€ATEIbHOCTH OPraHU3aI|H.

OO01eHayyHbIe METO/IbI YIIPABICHUSI.

CucTeMHBIN TOAXO0/1 B IPUHATUH YIIPABJIEHYECKUX PEIICHUN.

KomruiekcHbIl moxo/1 pa3pab0TKU pellieHus B yIIpaBiICHHUH.

MopenupoBaHue KaKk METOJI IPUHATHS YIPABICHYECKOIO PEILICHUs.




32.
33.

34.
35.

36.
37.

38.

39.
40.
41.
42.
43.

44,
45.
46.
47.

48.
49.
50.
51.
52.
53.

54.
55.

56.
57.
58.
59.

DKOHOMHUKO-MaTEMAaTUYECKUE METO/IbI YIIPaBICHUS.

DKCIIepUMEHTHPOBaHWE KaK MeToJl (HOPMHUPOBAHHS YIPABICHUYECKOTO
peLIeHMS.

Mertoab! ynpasieHus GyHKIMOHAIBHBIMH MTOICUCTEMaMH OpTaHU3alllu.

Pa3zpaboTka y4eTHO-OTUETHOM JIOKYMEHTallu¥M, HOPMAaTUBOB 3aTpar M
IPEJUIOKEHUH 110 pean3aluu pa3padoTaHHbIX MPOEKTOB, IJIAHOB, IIPOrpaMM IpU
HPUHATHH YIIPABJIEHYECKUX PEIIECHHUH

MeTo1b1 BEIIOTHEHUS O0IIUX (DYHKIMIA yIIpaBICHHUS.

[IpuHsATHE ONTUMAIBHBIX YIPABIECHUYECKUX PELICHUN C Yy4eTOM KPUTEpHUEB
COLMAIIBHO-9KOHOMHYECKOH  A(P(PEKTUBHOCTH, PUCKOB U  BO3MOXKHOCTEU
UCIIOJIb30BaHUS UIMEIOLINXCS PECYPCOB.

Mertoapl pemienus npoOieM. [IpuumHHO-CIIEACTBEHHAs auarpaMma Kak
METOJ PeLeHUs TPOOIIEM YIpaBICHHUS.

Meroa HOMHUHAJIBHOM I'PYIIIOBOM TEXHUKH.

Henbduiickuii MeTos B pa3paboTKe YIpaBICHYECKHX PELICHUH.

Onpenenenus MOHATHUS CTPATETUsl OpraHU3alUH.

OTanbl ¥ 3JIEMEHThI MOJIEIH CTPATErnYECKOIr0 YIIPaBICHHUSL.

AnanmuTtnueckass pabota TmpH  BBIOOPE W OOOCHOBAHWU  CTpPATETHH
OpraHu3alum.

SWOT-ananu3 kak METOJ CTPaTerHueCcKOro yIpaBICHUsI.

Pazpabotka cTpareruu opranusanuu Ha ocHoBe Marpuibl BKI.

WNHcTpyMeHTBI peanu3aluu CTpaTernyecKux IIaHoB.

Bunsl crpyktyp ympaBineHus opraHuzaunued. @DakTopbl, BIHAOLME Ha
BbIOOD BUJIbI CTPYKTYPBI YIIPaBJICHUS OpraHu3anuei.

JInHeltHO-(YHKINOHATIBHBIE CTPYKTYPBI YIIPABICHHUSL.

JIMBU3MOHAIIbHBIE CTPYKTYPBI YIIPABJICHUS.

[IpoexTHBIE U MATPUYHBIE CTPYKTYPbI YIPABICHHUS.

CoBpeMeHHbIE METO/Ibl IMATHOCTUKH TPYZAOBON MOTHBALIUU.

MoTuBaIMOHHBIE MOJETH 3apyOEKHBIX CTPaH.

[lopsimox  pa3pabOTKM W BHEAPEHUS CHUCTEMbl MaT€pUAIBHOTO U
HEMaTEpUAIbHOIO CTUMYJIUPOBAHUS.

Moaenb COBpEMEHHOM CUCTEMBI MATEPUATIBHON MOTHBAIMH.

AKTyaJIbHOCTh ~ COLIMAJIBHO-TICUXOJIOTUYECKUX METOJOB MOTHBALIMM B
COBPEMEHHBIX YCIOBHSIX.

Onenka 3¢ (peKTUBHOCTH YIIPaBIEHYECKOIO KOHTPOJIS.

Konuenuus KOHTpOJUIMHTa B COBPEMEHHOM OpraHU3allvi.

Kputepun onieHk# 3 PeKTUBHOCTH yIIpaBIEHUSL.

PaHroBblii MeTO/ MITAaHUPOBAHUS U OLEHKU 3((HEKTUBHOCTH.

2. Boripock! (3a1aun) juist 3adera / quddepeHnmpoBaHHoro 3adera (Tadbmuma 17)

Ta6muma 17 — Boripocs! (3amaun) nist 3aueta / audd. 3adera

22

Noen/m | [lepedenn BompocoB (3amaq) 1uist 3a4eta / muddepeHITmpoBaHHOTO 3a4eTa

Y4eOHbIM MJIaHOM HE TPEIyCMOTPEHO

3. Tembl W 3ajaHue U BBIMOJIHEHUS KypCOBOW paOOTHI / BBINOJHEHHS KYpCOBOTO IMPOEKTa

(Tabnuma 18)
Tabmuna 18 — IlpumepHbIli MepeueHb TEM JUIS BBIMTOJHEHHS KYpCOBOH pabOThI / BBIOJHCHUS
KYpPCOBOT'O IMPOEKTa
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Ne i/t

[TpuMepHBIii IepedeHb TeM ISl BBITOJHEHHSI KyPCOBOW PaOOTHI / BBITOTHEHHS
KypPCOBOT'O IIPOEKTa

VY4eOHBIM MJITAHOM HE IPEAYCMOTPEHO

4. Bonpocsl 7151 TPOBENICHHS IPOMEKYTOUHOM aTTeCTAllMU IPH TeCTUpoBaHuu (Tadmuima 19)

Tabmuna 19 — [IpuMepHbIi IEpeYeHb BOPOCOB JJIsI TECTOB

Ne i/t

IIpuMepHBIii IIepeYeHb BOIIPOCOB ISl TECTOB

TecTbl MPpOMeKYTOUHBIE:

1. Muccus opranmsanuu - 370 (I1C)

a) [Ipennasnavenue GUpMbl, CCTEMa LIEHHOCTEH, TpaIUIMK M TIOAX0AbI MEHEIKEPOB K MPUHSATHIO
pELICHUH.

0) MuKpOKYIbTYpa PUPMBL

B) CTpyKTypa yrpasieHus GUpMOii.

OtBeT: a

2. LHemn opraam3anuu - 3to (I1)

a) MpIcIeHHOE TIpeicTaBlICHNE PE3YNbTaTa ISsITeIbHOCTH OPraHn3alyy.
0) b dHeKkTUBHOCTD EATEILHOCTH OPraHU3alnu.

B) GOPMBI U CUCTEMBI OILIATHI TPY/a B OpraHH3aLlUH.

OtBert: a

3. Hepego nieneii - ato (I1)

a) Pacnipenenenue meneif Mo ypoBHSIM yNpaBICHHS.

0) Pacipenenenne QpyHKIHIA 110 YPOBHAM yTIPABIICHHS.

B) Pacnpenenenue penreHuii 1o ypoBHSIM yIpaBICHUS.
OtBeT: a

4. llenu B cucteMe ynpasieHus noapasaenstorcs Ha: (I1)

a) Ka4eCTBEHHBIE;

0) KOJIMYECTBEHHBIE,

B) KOMIUIEKCHBIE.

Ortger: a, 0

5. KauecTtBeHHsbIe 11enH onpeaensioTcs ¢ momoripio: (I1C)

a) MeToJ]a MOJIeNIMPOBAHHS;

6) MeTo/a IKCIIEPTHBIX OIEHOK;

B) METOJIa CTOMMOCTHOTO aHaJIN3a.

Otgert: 06

6. KommdecTBeHHBIE 1IeNH MOTYT OBITH m3MepeHs!: (I1)

a) B ICHE)KHOM BBIPAKEHUH;

0) B HATypaILHOM BEIpA)KCHUH,

B) B €IMHUIIAX BPEMEHH.

T') IPaBUJIBHOTO OTBETA HET.

Ortsger: a, 0, B.

7. I'maBHas 3agaya popmupoBanus eneit opraanzanuu: (I1C)
a) OCTPOEHUE COBEPIICHHON CTPYKTYPhI YIIPaBICHHS;

0) moctpoerne HYHKIIMOHAIBHBIX TOIpa3AcIeHUH;

B) UETKOE pacrpeneeHre 00s13aHHOCTEN UCTIOTHUTENEH 1 PYKOBOJIUTENEH B TIOpa3AeIeHUSIX.
Ortser: a.

8. OnpezennTe NpaBUIBHYIO MOCIEA0BATEILHOCTD IIPOBEICHHS 3KCIIEPTHU3bI ITPHU (POPMUPOBAHUN
KaueCTBEHHBIX 1eneit opranuzanu. (C)

a) [Moctpoenwne nepepa nenei.

0) ®opMHpOBaHIE KAYECTBEHHBIX IIEICH.

B) OrieHKa (pamXUpOBaHUE) KAYSCTBEHHBIX LIEJICH.

r) OnpeneneHne KOJTNIECTBCHHBIX IIeTICH.

OrtBert: 6-B-a-T.

9. Llenn opraam3anuu ycranasimusaioT (1)

a) Mconmaurenm.

0) PykoBoauTenu.

B) KineHTsI.

r) MeHepkepsl
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Ortser: 0.

10. KnroueBbIME KOMIIOHEHTaMU CTpaTernyecKkoro mianuposanus spistorcs: (I1C)

a) LeTH TUIaHUPOBAHUS;

0 ) pa3paboTKa ITAIOB ITAHUPOBAHHS,

B) CTPYKTYypa yIpaBJeHUsL.

Ortser: a, 0

11. Ienu 6p1Batot: (I1C)

a); IOATOCPOYHBIM;

0) KPaTKOCPOUYHBIMHU

B) JOCTH>KHUMBIMU;

T') MUHUMaJIbHBIMH.

OtBer: a, 0, B.

12. Crparernueckoe miuanuposanue — 3to: (I1)

a) mpolecc BeIOopa meei;

0) mpornecc BeIOOpa pelIeHHH;

B) MPOILIECC BEIOOpPA CTPYKTYPHIL.

OtBeT: a

13. TToka3zaTensamu JOCTIDKeHHA Ieneit MoryT ObITh: (I1C)
a) YpoBeHb MPUOBLIH.

0) OOmmit 00BeM MPOJaXK.

B) OO0bEM UHBECTHIIHH.

OrtsBer: a, 0.

14. Crparernueckue ruiansl papadarsiBatorest: (I1)
a) MHIUBUyaJIbHO;

0) B penenax OTAEIBHOTO MOIpa3AeIeHuUs;

B) Ha BBICIINX YPOBHSIX.

OtBerT: B

15. IleneBoe ynpasnenue npenmnoiaraet: (IT)

a) pa3pabOTKy TOATOCPOUHBIX HETIEH;

0) pa3paboTKy KpaTKOCPOUYHBIX IIEIIeH;

B) pa3pabOTKy pernaMeHTHUpPYIOMeH JOKyMEHTalNH.
OrtsBer: a, 0.

16. CoBpeMeHHBIE OpraHu3anuy, Kak mpasmio: (I1)
a) MHOTOLIEJIEBBIE;

0) oAHOIIENEBbIE;

OtBert: a

17. Ha npouecc miaanupoBanus BiaustioT: (I1)

a) BHEIIHAA Cpefa;

0) BHYTpeHH:A cpena,

B) KyJbTypa QUPMBIL.

Ortser: a, 0

18. TIpouecc manuposanus npeamonaraet: (I1)

a) pa3paboTKy JHYHBIX [UIAHOB,

0) pa3paboTKy IMIIAHOB OPTaHU3AIHH;

B) pa3pabOTKy HpOLELyp MPUHITUS PEICHUH.
Ortgert: 6.

19. OcHoBoil cymecTBoBaHMs opranu3aiuu ssisercs: (I11)
a) MOTHBAISI COTPYTHUKOB,;

0) MuCcHs OpraHU3aINH;

B) KOPIIOpAaTUBHAS KYJIBTYypa.

Ortser: 6.

20. epeBo neneit mozposrsiet: (I1C)

a) IOBECTH eI JI0 Ka)K/I0T0 TOAPa3 IeNIeHNUS;

0) yny4IIuTb yCIOBHS TPYAA;

B) JIOBECTH LIEJIN JIO KQXKIOTO COTPYIHHKA.

OrtBeT: a, B.

21. Koppexruposka neneit nponssogurcs: (I1C)
a) ZI0 BBISIBJICHUSI CTETICHH JIOCTHIKEHHS 1IENIeH;

0) mocIie BHISIBIICHUS CTETIEHHU JTOCTIKEHUS TIeNIeH;
B) B IIpOLIECCE BBISIBJICHHUS CTETICHH JOCTHKEHHS TIeTIeH.
OrtBer: B.

22. Peanmmzanus neneit moapazymenaet: (I1C)

a) 3aKpeIuICHHE [eJIeH 32 KaKIbIM UCTIOTHHUTEIIEM;
0) ycraHOoBieHHE TpaduKa BHINOJHEHUs padoT;
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o
paszaenam:

B) KOHTPOJIb BBITIOJIHEHUS LIEJICH

OtBer: a, 6.

23. buznec-mnanupoBanue ocymectsisercs: (I1C)

a) JUIsl BBISIBJICHUS HEIOCTAaTKOB B paboTe (hUPMBI;

0) U1 NIpUBJICYCHUSI HHBECTOPOB;

B) JUTA BBIITYCKa KOHKYPEHTOCTIOCOOHOH IMPOIYKIINH.

Ortser: 0, B.

24. Ha stame monarocpoyHoro miannpoBaHus BepadateBaercs: (I1C)
a) ctpaTterus paboThl OTAEIBHOTO HCIIOTHUTEIIS;

0) cTpaTerus pabOTHI OTIEIHEHOTO TOIPA3ICICHIS

B) cTparerust GUpMBI IO BCEM €€ HaIPaBIICHUSM.

OtBert: B

25. TakTnueckue mwiansl paspadareiBatotes: (I1)

a) Ha O/IVH JICHb;

0) Ha OJIMH TOJI;

B) Ha IISITH JIET.

OrtseT: 6

26. OcHOBHEIEC TpeOOBaHUs, IpeabsBisieMble K meism: (IT)

a) KOHKPETHOCTb;

0) U3MEPUMOCTE;

B) JOCTHXHMOCTb;

T) JIOSUTLHOCTb.

OrtBeT: a, 0, B

Oprann3anHoHHbIe CTPYKTYPHI ynpapienusi. [lonsirue oprannzanum.
1. Opranu3zanus B cucteMe ynpasieHus npezacrasistet: (I11)

a) KOHKpETHYI0 (opMy 00beTMHEHHS JTIOIeH 1715l JOCTH)KEHHS TIOCTABJICHHBIX LIeJIei;
0) oObenuHeHNe (QYHKIHH;

B) 00BeAMHEHNE PELICHUI.

OtBert: a

2. OcHoBy nr000it opranu3zanuu coctaBisiot: (I1)

a) CTPYKTYpa JOKYMEHTOIIOTOKA;

0) CTpyKTypa yIpaBIICHUS,

B) KOMMYHUKAIHUH.

Orser: 0.

3. Crpyktypa ynpasnerus - 3to: (I1C)

a) KOJIMYECTBO YPOBHEH M MO/Ipa3/ielieHHH B NpejieniaX Kax/0ro YPOBHS;
0) KOJIMYECTBO COTPYAHUKOB,;

B) KOJIMUECTBO YIPABICHYECKUX MPOLEIYD.

OrtseT: a

4. ®akTopsl, BIUSIONME Ha TIponecc (OPMUPOBAHUS CTPYKTYpHI ynpasieHus. (I1)
a) Bremnss cpena opranuzanum.

0) BHyTpeHHss cpea opraHu3aImu

B) [TokazaTenu npuObLTH.

r) @OpMBI M CHCTEMBI OIUIATHI TPY/Ia.

Orser: a, 0

5. Ilpu co3maHuu CTPYKTYypH! yrpasiaeHus yuyuTeiBaroT: (I1)

a) YHCIICHHOCTh YIIPABJICHYECKOTO armapara;

0) HOpMY YITPABJIIEMOCTH;

B) IpsIMBIE B OOpaTHBIE CBSI3M;

T') JOJDKHOCTHBIE HHCTPYKIIUH.

OrBeT: a, 0, B.

6. Ilpeobnananue BepTHKAIBHBIX CBsi3eit xapakrepHo aist: (I1C)
a) MaTpUYHOU CTPYKTYPHI;

0) IMHEHHOH CTPYKTYPBI;

B) QyHKIMOHAILHOM CTPYKTYPBI.

Ortser: 6

7. Ilpeobaganne ropu30HTAIBHBIX CBs3eil xapakTepHo ms: (IIC)
a) MaTPUIHOH CTPYKTYPHI;

0) MMHEIHOI CTPYKTYPHI;

B) QYHKIITMOHAIEHOW CTPYKTYPBI

OtseT: a

8. IlpuHnnn equHOHaYanus B HanOombIIel crenenn codmomaercs B: (11)
a) MaTpU4IHOU CTPYKTYPE;

0) QyHKUHMOHAJIBHOH CTPYKTYPE;
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B) JIMHEHHOW CTPYKTYpeE.

OtBert: B

9. KBaymnukaronssle TpeOOBaHMS K pYKOBOAUTEISIM B MaTpuuHOit ctpykrype. (I1C)
a) Bricokue.

0) MeHee BhICOKHE.

B) Huskue.

OrtseT: 6

10. KpamudukanmoHabie TpeOOBaHUS K pyKOBOIUTEISAM B THHEHHOU cTpykType. (I1C)
a) Beicokue.

6) MeHee BBICOKHE.

B) Huskue.

OtBert: a

11. OpuenTanus Ha NpoAyKT B TuHeHOU cTpykType. (I1C)

a) CunbHas.

0) Cnabas

B) Hukakofii.

Ortser: 0.

12. OpueHTanus Ha MPOAYKT B MaTpuaHOi cTpykType. (IIC)
a) CubHas.

6) Crnabas

B) Hukakofii.

OtBeT: a

13. Cnenmanu3zamus B quHeitHo#i cTpykrype. (II)
a) Huxaxkoii.

6) Bricokas.

OtBeT: a

14. Cnenmanu3zamust B MaTpuyHoit cTpykrype. (IT)
a) Bricokas.

0) Huzkas

OtBeT: a

15. CootBercTBHE CyOBeKTa M 00BEKTa yrpaBieHus — 310: (I1)
a) METOJI TOCTPOCHUSI OPTaHU3ALHH;

0) IPUHIUI TOCTPOCHUS OPTaHU3aIUN

B) MPaBHJIO OCTPOCHUS OPTaHU3AIUN

Ortsert: 6

16. Ctpykrypa ynpaBieHus gomkHa 061Th: (IT)

a) CIIOKHO;

6) mpocToii;

B) 0003pHMOIi;

T') aJIlanlTUBHOM;

1) KOJUIeTHAJIbHOM

OtBer: O, B, T.

17. Tlox opranu3anueii B MEHEDKMEHTE TIOHIMAIOT JIFOOYI0 KOHKPETHYIO TPYIINY JIFOJIEH,
00BEANHEHHBIX JJISl peaIn3aliii IIOCTaBJICHHBIX. . .. ...
OrtserT: Lenei.

DYyHKIUU ypaBJIeHHUs.

1. @ynkiws ynpasnenus — 31o (I1)

a) OnHa U3 XapaKTEepPHUCTHUK MPOIIEcca YIPaBICHUI
6) [TogpazaeneHue B CHCTEME YIPaBICHUS

B) JlokyMeHTalMs B CUCTEME YIPaBJICHHS

Ortser: a.

2. @yHkuun ynpasieHus noapasaenstores Ha: (I1)
a) oOmue;

0) cnenugudeckue;

B) KOMIUIEKCHBIE.

Ortger: a, 0.

3. ITnmanmposanue — 310 (I1)

a) ympasiieH4eckas GyHKINY,

0) chepa mesarenpHOCTH;

B) O0BEKT yMIpaBJICHUS.

Ortser: a.

4. Opranmsanus — 3to: (I1)

a) pacnpeielieHHe MOJHOMOYNIA;
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0) ynpasiieHdeckast pyHKIHS;

B) METO/1 yIIPaBJICHHUSI.

Otser: 0.

5. Perynuposanue — 3t1o: (IT)

a) CTaaus mpolecca yrnpaBieHus;

0) ympaBneHueckas QpyHKITHS;

B) HOpMa YIIPaBISEMOCTH.

Ortser: 6.

6. Korrpoxs — sto: (IT)

a) crocod IpoBEpKH;

0) ynpasieH4deckast pyHKIHS;

B) METO/I IPOBEPKHU.

Otser: 0.

7. Yuet — 3t0: (II)

a) chepa JAeATeNBHOCTH;

0) LMK NPUHSATHUS PELICHUI;

B) yIpaBJieHYeCKas ()yHKIIHS.

OtgerT: B.

8. O6mme ¢pynkunu npucymu: (I11)
a)IIPEATIPUATHAM HEPOU3BOIUTEINBHOHN chepBl;
0)IpeanpUATHIM MPON3BOIUTEIHHOM chephl;
B)IIPaBMIIBHOTO OTBETA HET.

OrtBer: a, 0.

9. Cnemuduueckue ¢pynkuuu npucymu: (IT)

a) MPOU3BOJICTBCHHBIM 00hCTUHCHUSM;

0) NPOMBIIITICHHBIM IPEATPHUATUAM;

B) NMPaBHJIBHOTO OTBETA HET.

OrtBer: a, 0.

10. MortuBamus — ato: (IT)

a) METOJl YIPaBIICHNUS;

0) GyHKUHSA yIIpaBICHHS;

B) CIIOCO0 yTIpaBIICHHUS.

Ortger: 0.

11. MotuBamust oTHOCHTCS K ynpasienuto: (I1)

a) obopyoBaHHEM;

0) TpYZIOBBIMU pecypcaMu;

B) MMPOJYKTOM.

Orser: 0.

12. MotuBarus — 3to: (IT)

a) oOmas GyHKIOUS;

0) cnenngudeckas GyHKINS;

B) COLMAIIBHO MICUXOJIOTHYECKAsT (DYHKIIHS.

Ortger: 0.

13. O6mue pynkwm ynpasneHus Bkiogarot: (I1)
1. [InanupoBanue.

2. Opra=u3aruio.

3. IIpoexTHpOBaHHE.

4. MoTHBaLuo

5. XpaHeHue.

6. KoHTpOIB.

Ortsert: 1, 2, 4, 6.

Oprann3anHoHHbIEe MPOLECCHI B CHCTeMe YIPaBJICHHUS.
1.ITpouece, c HOMOIIBI0 KOTOPOTO PYKOBOJHUTEIH MTEPEAACT YACTh CBOMX ITIOJIHOMOYHH 110 TYNHEHHBIM
ato (II)

1. . IInannpoBanue paboOTHI COTPYTHHUKA

2. . lenerupoBaHue MOJTHOMOYUHN

3. PasrpaHuveHHe OTBETCTBEHHOCTH

Ortser: 2.

2. Heo6xomuMocCTh JesiernpoBanus moirHoMounii BerzBaHo (1)
1 .PocToM MacmTaboB OpraHu3aIuy.

2 OrpaHM4YeHHBIMHA BO3MOXXHOCTSIMH Ka)KJJOTO OTACIHFHOTO MEHEKEPa.
3 HeoGxoxnmocThio OoJiee OTIepaTUBHOTO MPHHATHUS PEIICHHH.
4 Pa3BuUTHEM JIEMOKPATHYECKOTO CTHIISI PYKOBOJICTBA.
5 CoyeraHneM nepeyrciIeHHbIX (aKTOpPOB.
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1o

Ortser: 1.

3. Opranu3anuoHHble nonHoMouus 310 (IT)

1 .OrpanndeHHOe IPaBO PACTIOPSKATHCS pECypcaMu.

2 IIpaBo omnpenemnars qeicTBUS PaOOTHUKOB.

3 B03MOXXHOCTb HEPETIOKUTH Ha JPYTHX CBOU 00S3aHHOCTH.

Ortser: 1, 2.

4 OpraHu3aoOHHbIC TOTHOMOYHS cBs3aHH ¢ (I1)

1 TOJKHOCTBIO.

2 KOHKPETHBIM YEIIOBEKOM.

3 ¢ IeMoKpaTu3auuen yrnpaBiaeHUs..

4. c ynpaBlIeHUYECKON CUTyauei.

Ortser: 1.

5. Hanmmuue momHOMOYMIT 00513aTENBHOTO coriacoBanus o3Havaet npaso: (I1C)

a) JaBaTb COBETHI PYKOBOIAUTEIIO

0) OTKJIOHATH MPHUHSATHIC PEIICHUS

B) KOPPEKTUPOBAThH MPUHSATHIC PCIICHHS

T') J0OMBATHCS BHECEHUS M3MEHEHHUH B TIPOCKTHI PCIICHHUH.

OTBeT: a, B, T.

6. [TomHOMOYHS M OTBETCTBEHHOCTH CBA3aHEI Mex 1y coboii: (IIC)

1 IpsiMoit 3aBHCHMOCTBIO: YeM OO0IbIIe 00hEM OTHOMOYHM, TeM OOIBIIIE M OTBETCTBEHHOCTD.
2 O0OpaTHO# 3aBHCHMOCTBIO: YeM O0oJIbIIIe 00bEM ITOTHOMOYHHH, TEM MEHBIIIE OTBETCTBEHHOCTH.
3 He cBs13aHbI Mex Iy co00i

Ortser: 1.

7.1IpaBo OTKJIOHATH PELICHUS JINHEHHOTO PYKOBOIUTENS COOTBETCTBYET CIIEAYIOIIEMY THITY
nonHomounit (I1C)

1 JIuneitnbie

2 O0s13aTeIBHOTO COTIACOBAHMS

3 ITapannenbHble

4 AnnapaTHsble

Orser: 1.

8.ITpobnemMsl B mporieccax AeICTHPOBAHIS OPTaHN3AIIMOHHBIX TOJTHOMOYHIA BEI3BaHbI mpuanHaMu: (C)
1 TlcuxonoruueckumMu

2 DKOHOMHUYECKUMU

3 Opranu3anoHHBIMU

4 FOpuandeckumMu

Ortser: 1, 2, 3.

9.0TBETCTBEHHOCTh B PE3YJIbTATE JACTETUPOBaHUS MOTHOMOoUnH nenerupyercs: (C)

1 BmecTe ¢ OTHOMOYHSIMH.

2 MoeT IenerupoBaThCs BMECTE C ITOJTHOMOUYUSIMH, @ MOXKET U He JIeJIETUPOBAThCS.

3 OTBETCTBEHHOCTH HE JICIETHPYETCSI.

Otser: 1.

10. ArmapaTHbIE MTOJTHOMOYHS B OTIMYHHN OT TUHEHHBIX (C)

1 He memerupyroTcs.

2 He AIOT MpaBa SAMHOINYHO IPHHAMATH PEUICHUS.

3 maroT OONBIINIA 00BEM TIPaB.

4 mpenmnosnararoT OTPaHUICHHYIO OTBETCTBEHHOCTbD.

OrtBer: 1, 2, 4.

11. Ilpuniun equHOHaYaMus o3HavdaeT, uyTo: (C)

a) Bce paOOTHUKH OPTaHU3aINH [TOTIHHSIOTCS TOJIBKO €€ PYKOBOIHUTEIIO;

0) pabOTHHK TOJHKEH MMETh TOJIBKO OHOTO HEIOCPEICTBEHHOTO PYKOBOJIHUTENSI M TONBKO OT HETO
MOJYYaTh PACHOPSIKCHUS,

B) B OpPTraHHU3aIlUH JTOJDKHO OBITh KAK MOYKHO MEHBIIIC PYKOBOJAUTEIICH

Ortsger: 6.

12.Hopma ynpasnsiemoctu — 310 (I1C)

1.Pa3Mep opraHu3aIyu, MO3BOJSTIONIHHA d(PPEKTHBHO YIPABIATE €IO.

2.COoOTHOIIICHHE MEXKIY PYKOBOAUTEISIMU, CIICIIHATIIICTAME H CITYKAIlAMU.

3.KomngecTBo pabOTHUKOB, HETIOCPEACTBEHHO TOAYHHEHHBIX OHOMY PYKOBOAUTEITIO.

4. Konn4yecTBO ypoBHEH HepapXHH B CTPYKTYpE YIPABICHUS OPTaHU3AIHCH.

Ortser: 3.

13. BnusiHre BeTMYMHBI HOPMBI YIIPaBJISIEMOCTH Ha CTPYKTYpY opranmzanuu cienytomiee: (I1C)
1.Yem Gostpiire HOpMa yIIPaBIAEMOCTH, TEM OOJBIIE YPOBHEN HEPapXHH.

2.Yem Goutpllie HOpMa yNIPABIAEMOCTH, TEM MEHBIIIE YPOBHEH HEPAPXHH.

3.BenmuuHa HOPMBI YIIPABISIEMOCTH HE OKA3bIBACT CYIIIECTBEHHOTO BIUSHIS HA OPraHU3alIMOHHYIO

CTPYKTYDY.
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pazaenam:

Ortser: 2.

HHTerpamnus npomeccoB ynpaBJieHHsI.

1. Wurterpauus ynpasnenus - ato: (I1IC)

1) xoopauHaLus ASITENTLHOCTH;

2) pedhopMupoBaHHE OpPraHU3ALNY;

3) oObenuHEHNE yCUIMNA BCeX MOApa3eNICHHA OpTaHN3aIliH,

4) CHHTE3 TEXHOJIOTHYCCKHX IPOLIECCOB.

(Otger: 3)

2. YTO MOXHO OTHECTH K OCHOBHBIM (PYHKITHSIM B Tiporiecce uHTerpanuu? (C)
1) xoopauHAIIO;

2) UHTErpauuio;

3) cOop uHpOpMaIyy;

4) mepenauy uHMDOPMAIIHH;

5) opraHuzaiuio.

Otser: 1, 2, 5)

3. YTo MOXHO OTHECTH K OCHOBHBIM MpuHIHNaM uHTerpanuun? (C)
1) eaMHCTBO METOOB;

2) MHOTOACIeKTHOCTb;

3) OTBETCTBEHHOCTE;

4) HeueHTPaTN30BaHHOCTE;

5) TPSAMOTOYHOCTH MPOIIECCOB.

(OtBerT: 1, 2, 4)

4. Buyrpudupmennas narerpauus pkiodaet: (C)

1) PKOHOMHYECKYIO MHTETPaIlnIO;

2) KyJbTYpHYIO HHTETPAIIUIO;

3) BepTHKAJIBHYIO HHTETPAIHIO;

4) TOpU3OHTANbHYIO HHTETPALHUIO;

5) uHGOPMAIMOHHYIO HHTETPAIIHUIO.

(OtBerT: 1, 2, 5)

5. OCHOBHBIMH MHCTPYMEHTAMH (MeXaHU3MaMH) HHTETpanni BRICTYHaroT: (C)
1) MHBECTHLIMOHHAS NEATEILHOCTE;

2) KOHTPOIIB;

3) cTUMYJIHpOBAHUE;

4) nesTeNnbHOCTh PYKOBOJICTBA

(OtsBer: 1, 4)

6. Kpurepun orneHku ycrexa uaTerpanuu - 3to: (C)

1) moBsImIeHNE PUOBLIY,

2) COKpallleHHe YUCIEHHOCTH;

3) 3ameHa 060pyIOBaHMUS;

4) MUHAMHU3AIMSI YKOHOMHUYECKUX TIOTEPb.

(Otger: 1, 4)

7. Yewm ompenensercs HeOOXOAMMOCTh HHTErpaluu poreccos ympasieHus? (C)
1. YcnoxHeHHeM CTPYKTYphI LieJeH;

2. YCI0XKHEHHEM TEXHOJIOTMUECKON COCTaBISIOUIEH POU3BOACTBA;
3. TeMnoMm npou3BOJICTBA.

OrtBeT: 1, 2

8. Kakue Buyibpl BHyTpUdHUpMeHHO# nHTerpaiuu Bel 3Haere? (C)

1. DxoHOMUYECKAS,

2. OpraHu3anroHHas;

3. llenenas;

4. UadopmanroHHasl.

Ortser: 1, 2,4

9. Kaxkwue Boiiessirot unterparun? (C)

1. BHyTpH(UpMEHHYO HHTETPALHIO;

2. KopropalioHHY0 HHTETpanuio (BEpTHKAIBHYIO U TOPU3OHTAIBHYIO);
3. Iloprdenbhyto;

4. lHTerpaiuio NPUOPUTETHOTO MPEAIPUATHSL.

Ortser: 1,2, 4

10. Kakwue BbI 3HaeTe MeXaHU3MBI peAIN3alUN HHTETPAIMOHHBIX TporieccoB? (C)
1. ITmannpoBanue;

2. IHBeCTUIIMOHHAsI JIeSTeNIbHOCTD;

3. OyHKIMOHATBHAS CTPATETUs;

4. ConmanbHasi OTBETCTBEHHOCTh OpPraHHU3aINH.

Ortser: 1, 2,4
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5. KoHTposibHBIC ¥ TPaKTHYCCKKE 3a1auu / 3aiaHus 1o auciuiuinae (Taduuia 20)
Tabmuua 20 — [IpumepHbIii TepeueHb KOHTPOJIBHBIX M MPAKTUYECKUX 3a/1a4 / 3aJaHUN

Ne /it [TpumepHBIii TepedeHb KOHTPOJIBHBIX U MPAKTHYECKUX 33/1a4 / 3a1aHui
1. 3agaua. YopaBieHUE KallUTAIOM U UMYIIIECTBOM OpraHU3aIiu.
2. 3anaua. [Tokazarenu COCTOSHUS, IBUKECHHUS M UCIIOJIB30BAHNS OCHOBHBIX CPEZCTB
3. 3anaua. [Tokazarenu 3 QeKTHBHOCTH UCTIOIB30BAHUS OOOPOTHBIX CPEJCTB
MIPEATIPUSTHSL.
4. 3anaga. Paccunrarh mokasarenu IBHKEHUS KaapoB (k03D PHUIHEHT HE00X0MMOT0

obopora (%), Ko3pUIHEHT U3NUITHETO 000POTa, WM KOO(PPHUIIMEHT TEKYIECTH
kazipoB (%), ko dunrent BeIObITHS KaapoB (%), koadurueHt npuema kaapos (%) u
K02(pPUIMEHT CTaOMIBHOCTH KaIpOB) HA OCHOBE MCXOJIHBIX JIAHHBIX.

S. 3anavya. PopMUpOBaHKE IPOU3BOJACTBEHHON IporpamMmbl. Kputnueckas nporpamMmma
BBIITYCKa U €€ pacuer.

6. 3amaua. Pa3paboTka cMeThI 3aTpaT Ha MPOU3BOJICTBO U PEATU3AIUIO POTYKIIHH.

7. 3amaua. YopasieHue IIEHOBOM MOJUTUKON OpraHu3aiuu. 3agada. OnpenennThb
ONTOBYIO (OTIMYCKHYIO) IIEHY MPEINPHUSATHUS TP CICTYIONINX UCXOAHBIX TaHHBIX.

8. 3amaua. [lokazaTenu, xapakTepU3yIOIIUE TOTSHITHAN IPEATIPUITHS.

9. 3amaua. Ouenka 3 QeKTUBHOCTH ACATEITBHOCTH TPEATIPHUSITHSA.

10.5. Meronuveckne MaTepHalbl, OMPEACISAIONINE IMPOIEAYPhl OICHUBAHUS 3HAHWH, yMEHUH,
HaBBIKOB U / WJIM OIBITA AEATENbHOCTH, XapaKTEPU3YIOLINX 3Tanbl (OPMUPOBAHUS KOMIIETEHIINH,
conepskarcs B [TonoxkeHnsax «O TekylleM KOHTpOJIE YCIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTaluu
cryaentoB ['VAIIL, oOydarommxcss Mo mporpaMmam BbICIIEro oOpa3zoBaHus» U «O MOAYJIBHO-
PEUTHHTOBOM crucTeMe OLIEHKH KayecTBa yueOHOM paboThl cTyneHToB B ['Y All».

11. MeToauyeckue yKkazaHusl JJ1s1 00y4aKOIIMUXCS 110 OCBOECHUIO U CIUIINHBI

Llensro mpenogaBaHWs AMCLMIUIMHBL SBJISETCS IOJYYEHUE CTYINEHTAMH TEOPETUUYECKUX
3HaHUI B OOJIaCTH OOILEro YIpaBieHHs OpraHu3aluel, U3ydyeHHE BOIPOCOB CYIIHOCTH M POJIU
yIpaBieHUs,, MHOKECTBEHHOCTH U CJIOKHOCTH OpPraHMU3alMM KaKk 00bEKTa YIpaBJIEHUs, CYIIHOCTH
OCHOBHBIX YIpPAaBJI€HYECKMX TMPOLECCOB U COAEpKAaHMUA OO0mMX (YHKUUN  yrIpaBiIeHUS
(MIaHUpOBaHUs, OpraHU3al[Ml, MOTUBALMU U KOHTPOJS), OLEHKU U u3MepeHus 3(G(HEeKTUBHOCTU
yIpaBJIeHUs] OpraHu3alueil (mpexnpusaTueM), OCBOEHHE MOJENeH M CIOCOO0OB pelleHus 3agad
YIpaBIEHUS OPraHU3alMeld B COBPEMEHHBIX YCIOBHUAX X035 1CTBOBAHMUS.

MeToaundyecKkue YKazaHuda AJs oﬁyqamumxcn M0 0CBOCHMIO JICKIIMOHHOI'0 MaTepuaJa

OCHOBHOE Ha3HAYE€HUE JICKOIUOHHOI'0 Marcpuajia — JOTHYCCKU CTpOI\/'IHoe, CHCTEMHOC,
I‘J'IY6OKOC N SACHOC HU3JIOKCHUC y‘{C6HOFO Marepuaia. Haznauenue COBpCMCHHOﬁ JICKOMU B paMKax
JUCLHMIIIIMHBI HE B TOM, YTOOBI IMOJIYYUTH BCHO I/IH(1)OpMaHI/IIO o TEME, a B OCBOCHUU
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byHIaMEHTAIBHBIX MPOOJIEM JUCIUIUITMHBI, METOJIOB HAYYHOTO TTO3HAHMS, HOBEHIITUX JOCTHKCHUM
HAyyHOW MbIcIHM. B yueOHOM mpormecce  JEKIUS  BBIIOJHAET  METOJOJIOTHYECKYIO,
OpraHU3aIlMOHHYI0 W HHGPOPMAaNHOHHYI0 (GyHKIuU. JIEKIUs pacKpbIBaeT MOHATUHHBIN ammapar
KOHKpPETHOW 00JIacTH 3HaHusA, €€ mpoOJeMbl, TaeT IENbHOE MPEICTaBICHHE O IUCIUIUIMHE,
MOKAa3bIBACT B3aUMOCBSI3b C APYTUMU JUCITUTUTHHAMM.

[TnanupyeMble pe3yabTaThl IPH OCBOCHUN 00YYAIOIIMMCS JICKIIMOHHOTO MaTepHaa;

— TIOJIy4EHUE COBPEMEHHBIX, IIEJIOCTHBIX, B3aMMOCBSI3aHHBIX 3HAHWUH, YPOBEHb KOTOPBIX
ONpEACIISIeTCA 1IeJIEBOM YCTAaHOBKOM K K0 KOHKPETHOM TEME;

— TIOMy4YEHHE OMBITa TBOPUYECKOUN pabOTHI COBMECTHO C MPEIOIaBaTEICM;

— pasBuTHEe  MPO(ECCHOHATLHO—ICNIOBBIX  KadecTB, JIFOOBM K  TIpeaMeTy |
CaMOCTOSITEJIbHOT'O TBOPYECKOTO MBIIIIJICHUS.

— TIOSIBJICHHE HEOOXOAMMOTro HHTEpeca, HEOOXOAMMOTO JIJIsi CAMOCTOSITEIIbBHONW PabOTHI;

— TMOJIy4YeHHUE 3HAHUI O COBPEMEHHOM YPOBHE Pa3BUTHUS HAYKU U TEXHUKH M O MPOTHO3E
WX Pa3BUTHUS HA OMVOKANUIITNE TOJIBI;

— Hay4YuTCs METOJWYECKH o00pabaThiBaTh MaTepuan (BbLICIATH TIJIABHBIE MBICIH U
MOJIO’KEHUS, IPUXOJIUTh K KOHKPETHBIM BBIBOJIAaM, IIOBTOPATH UX B Pa3IMYHBIX (DOPMYIHUPOBKAX);

— TIOMy4YeHHE TOYHOTO TOHUMAHUS BCEX HEOOXOJUMBIX TEPMHHOB U TIOHSATHH.

JlekuMOHHBI ~ MaTepuall MOXKET  CONPOBOXKAATHCA  JEMOHCTpalUed  ClIailoB U
UCIIONIb30BaHUEM pa3JaTOYHOro0 MaTepuana NpU TIPOBEACHHH KOPOTKHUX JUCKyccUid 00
OCOOEHHOCTSIX MPUMEHEHHS OTIETbHBIX TEMATHK 110 JUCIUTIIIMHE.

CTpyKTypa OpeIocTaBICHUS JSKIIMOHHOTO MaTepHaa:
Paznen 1. CymHocTh U cofiepkaHue yIpaBleHUs OpraHu3anueil (MpeanpusiTieM )

Tema 1.1 [lonarue «ynpasieHue». B3auMocBsA3b NOHATUI «YIPABICHUE» U «MEHEIKMEHT»
Tema 1.2 Ynpasnenue kak Hayka. YIIpaBlIeHUE OpraHU3alUeil KaK anmnapar yrpaBieHUs
Paznen 2. PazButre TeoOpeTHUECKUX OCHOB YIIPAaBJICHUS

Tema 2.1 DBomronus ynpaBieHUECKON MbICIH B XX BEKe

Tema 2.2 DBoronus TEOPETUUECKUX OCHOB YIIPABJICHUS BO BTOPOH MosIoBUHE XX BEKa
Tema 2.3 Pa3BuTHe TeOpETUYECKUX MTOAXOI0B K YIIPaBICHUIO OpraHu3auusMu B PO

Paznen 3. Ilonatue u TeopeTnyeckue OCHOBBI OpraHU3aluu

Tema 3.1 Opranuzanus: MOHATHE U OCHOBHBIE uepThl. Posb opranuzanuii B oOuiecTse
Tema 3.2 Opranuzanus Kak cUCTeMa IpoLeccoB. BUbI MpolieccoB B OpraHu3anuu

Tema 3.3 MHTerpanus opranu3anui

Paznen 4. XapakrepHble 4epThl M COJEp)KaHUE yIpaBieHuecKoro Tpyna. KpammdukannoHHbIE
TpeOOBaHUS K MEHEKEpaM

Tema 4.1 CyniHocTh yIipaBiaeHuUs Kak JesTEIbHOCTH. XapaKTEPHBIE YEPThI TPYAa MEHEIKEPOB
Tewma 4.2 Paznenenne Tpyaa B ynpasieHnd. O yHKIIMOHAIBHOE PAa3AeICHHE TPY/Ia B YIPABICHUHN
Tema 4.3 Koonepanus Tpyza B ynpasiaeHUH. MexaHU3Mbl KOONIEpalluy TpyJa B YIIPaBJICHUN
Paznen 5. OCHOBHBIE MOHATHUS NIPOLIECCA YIIPABIEHUS

Tema 5.1 CymHocTb npornecca ynpasieHusd. CxemMa npouecca NpuHATHS YIIPABICHUYECKUX PEIICHUM
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Tema 5.2. IlonaTHEe «ynpaBiIeHYECKOE
peleHue»
Pa3nen 6. bazoBbie KOHIENIIMM U METOJIMKH MIPOLIECCa MPUHATHUS YIIPABICHUYECKUX PEIICHHM
Tema 6.1 ba3zoBble KOHIIENIIMK MPOLIecca TPUHATHS PEILICHUN
Tema 6.2 Metoasl ympasinenusi. OOuieHayyHble MeTOAbl yrpaBieHus. CHUCTEMHBIH IOAXO[
Paznen 7. InanupoBanue U CTpaTeTys pa3BUTUS OpraHU3aluu
Tema 7.1 CymHoCTb IJIAaHUPOBAHUS B opranu3auuu. [nanupoBanue Kak npouecc yrnpaBieHUs
Tema 7.2 lenu opranuzanuu. CylniHOCTb KaTETOPUHU «MHUCCHS» OpraHu3aluu
Tema 7.3 Ctparerusi opranu3aiu
Paznen 8. CtpykTypa ynpaBiieHus: OpraHu3anuei
Tema 8.1 CtpykTypa ynpapiieHUsI KaK YaCTh OPraHU3allMOHHON CTPYKTYpHI
Tema 8.2 TunoBbie MOAXOABI K TOCTPOCHUIO CTPYKTYP YIIPaBICHUS
Tema 8.3 Metonbl  ynpaBiieHHs
Tema 8.4 Bunpl CTpyKTyp yIpaBieHUsl OpraHu3anuei
Paznen 9. ®ynkuys MOTUBAIIMY B YIIPaBIECHUU
Tema 9.1 CyniHOCTh MOHSTHS «MOTHBALIHS
Tema 9.2 CoBpeMeHHBbIE IOJXO0/1bI K 00YUE€HUI0 MEHEIKEPOB
Pa3znen 10. @yHKuMs KOHTPOJIS B OpraHU3alH
Tema 10.1 CymHOCTh KOHTPOJIS KaK yIPaBICHUYECKON AESITENbHOCTU
Tema 10.2 Knaccuduxanus KoHTposis 10 (PyHKIMOHATBHBIM MOACHCTEMAaM
Paznen 11. CymHocTh, METOBI OLIEHKH U U3MEpeHUs 3PPEKTUBHOCTH yIIPABICHUS
Tema.11.1 CymrHocTs «d@pdextar u «IppexTuBHOCTHY. [ToHATHE (9D (HEKTUBHOCTD YIIPABICHUS)
Tema 11.2 ITokaszarenu 5KOHOMHUYECKON 3(PPEKTUBHOCTH OpraHU3aLUN

Mertoauyeckue yka3aHusl JJsi o0ydaloluxcsi 1O YYacTHI0O B CeMHHapax (eciu
npeoycmMompeno y4eoHviM naanom no OAHHOU OUCUUNIUHE)

CemuHap — oMH U3 HauOoJiee CIOXKHBIX M B TO K€ BpeMs IJIOJOTBOPHBIX BUAOB ((opMm)
BY30BCKOTO OOy4Y€HHUs W BOCHUTaHMs. B ycloBHSX BbICHIEH LIKOJBI CEMHHAp — OJWH W3 BHJOB
IIPAKTUYECKUX 3aHATUM, MPOBOJUMBIX IOJ PYKOBOJACTBOM IIPENOAABATENS, BEAYIIETO HAay4HbIE
MCCJIEIOBaHMSI IO TEMAaTHKE CEMUHApa M SABJISIOLIETOCs 3HATOKOM JIaHHOM MpoOJIeMbl WIIM OTpaciiu
Hay4yHoro 3HaHus. CeMuHaAp MpeaHa3zHadaeTcs JUIsl YIIyOJIEHHOTO H3YyYeHUs AMCUUIUIMHBI U
OBJIAJICHUS] METOJIOJIOTHEH MPUMEHHUTEIbHO K OCOOEHHOCTSM H3ydaeMoW oTpaciu Hayku. [Ipum
W3YYEHUU AMCLUILUIMHBI CEMUHAP SBIJIAETCS HE MPOCTO BUJIOM NPAKTUYECKUX 3aHATHM, a, HApsay ¢
JIEKIMEH, OCHOBHOM (hopMOi yueOHOTO TIpoliecca.
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OCHOBHOMH TIEJIBIO /711 OOYYAIOIIETOCS SBIISETCS CHCTEMaTH3aIus U 0000IeHNe 3HaHUN 110
u3ydaeMoil Teme, pasneny, GOpMUpPOBaHHE YMEHUSI paboTaTh C JTOMOJHUTEIBHBIMU UCTOYHHKAMU
uH(popMaIMK, COMOCTABIATh M CpPaBHUBATh TOYKH 3PEHUS, KOHCIIEKTUPOBATh IPOUYHUTAHHOE,
BBICKA3bIBaTh CBOK) TOYKY 3pEHUS M T.I. B COOTBETCTBMM C BEAyLIEH IMIAAKTUYECKOM LEIBIO
COJIEp)KaHUEM CEMUHAPCKHUX 3aHITHH SBISIIOTCS y3JI0BbIe, HauOoJiee TPYJAHBIC JUIsl TIOHUMAHHS H
YCBOGHUS TEMBI, pa3Aelbl TUCHUIUIMHBL Crnenudukoil naHHOW (GOpMBI 3aHATHH SBISCTCS
cOoBMecCTHas paboTa mperojaBaress U 00ydJaroIerocss Hajl PEIICHHEeM IMOCTaBJICHHON MpoOJIeMbl, a
MOMCK BEPHOTO OTBETAa CTPOMUTCS HAa OCHOBE YEPEJIOBAHUS HMHIUBUAYAJIbHOM W KOJJICKTUBHOU
JIeSITEILHOCTH.

[Tpr MOATOTOBKE K CEMUHAPCKOMY 3aHATHIO MO TEME MPOCTYIIAHHOW JEKIIUU HEOOXOIUMO
03HAKOMHTHCS C TUTAHOM €T0 MPOBEICHUS, C JUTEPATYPOH M HAYYHBIMH ITYOJUKAIUSIMH IO TEME
ceMHuHapa.

Metoauyeckue yKazaHMs A8 OOYYAlOIIMXCS 110 IPOXOKACHHI0 NPAKTHYECKHX
3aHATHH

[IpakTHyeckoe 3aHATHE SABISETCS OAHOM M3 OCHOBHBIX ()OpPM OpraHu3alMu y4eOHOro
npoliecca, 3aKIIoyarolieicss B BBITOJHEHUH OOYYaIOUIMMHUCS I0J] PYKOBOJACTBOM IIperojaBaTelis
KOMILIEKCa Y4YeOHBIX 3aJaHMil C IeJIbl0 YCBOEHHMS Hay4YHO-TEOPETHYECKUX OCHOB Yy4yeOHOMU
JUCLUIUIMHBL, TpUOOPETEeHNs] YMEHUN M HaBBIKOB, OIbITA TBOPUECKON ACATEIbHOCTH.

]_IGJII)IO MMPAKTUYCCKOr'o 3aHATUSA IJId 06yqa}omer00ﬂ SABJIACTCA IPHUBUTUC O6yanOHI€MC$I
YMEHUI U HAaBBIKOB IIPAKTUYECKOU JEATEIbHOCTH 110 U3y4aeMOU TUCIUILINHE.

[Tmanupyemble pe3yabTaThl IPH OCBOSHUH 00YUYaIOMIeMCs! IPAKTUIECKUX 3aHITHH:

— 3aKpeluvieHue, yriayOjieHue, paclIMpeHHe W JAeTalu3alys 3HaHUM [pU  peleHHH
KOHKPCTHBIX 3a1a4;

— Ppas3BUTHUC II0O3HaBaTCJIbHBIX CHOCO6HOCT€I7I, CaMOCTOATCIIBHOCTH MBIIIJIICHUA,
TBOPUYECKOH aKTUBHOCTH;

— OBJIQJICHHME HOBBIMM METOJAMHU U METOJUKAMU H3Y4YEHMs] KOHKPETHOM yueOHOM
JUCHUITIINHBI,

— BbIpa0OTKAa CHOCOOHOCTH JIOTHYECKOTO OCMBICICHUS TOJIyUYEHHBIX 3HAHMHA JUIs
BBIIIOJIHEHUS 3aJaHUN;

— ofecrieueHue palMOHAIBHOIO COYETaHMsI KOJUIEKTMBHOW W HWHAMBHIYaJbHON (Qopm

00y4eHwusl.
DyHKINH MPAKTUYECKUX 3aHATHH:

— TIO3HaBaTeJIbHAs;

— Ppa3BUBaroLIas;

—  BOCIIMTATENIbHAs.

[lo xapakTepy BBINOJHSAEMBIX OOYyYaIOUIMMCS 33JaHUW MO MPAKTUYECKUM 3aHITHIM
HOJPa3/IeNIAI0TCS Ha:

— O3HaKOMMHTEIbHBIE, IPOBOJIMMBIE C LENbIO 3aKPEIIEHUSI M KOHKPETU3ALUU U3y4E€HHOTO
TEOPETUYECKOT0 MaTepHaa;

— aHaJIWTUYECKHE, CTaBAIIME CBOEH LeNbI0 MOJyuyeHHEe HOBOW WMH(pOpMAalMU Ha OCHOBE
(dopMaTn30BaHHBIX METO/IOB;

— TBOpYECKHE, CBSI3aHHbBIE C IMOJyYEHHEM HOBOM HMH(OpPMALUM IYyTEM CaMOCTOSITEIbHO
BbIOpaHHBIX MMOJXO0/0B K PEIICHHUIO 3a/1a4.

@opMbl  OpraHu3allMd MPAKTUYECKUX 3aHATUH OMNpPENENsIoTCs B COOTBETCTBHM CO
crnenupuYecKuMi OCOOCHHOCTAMU Y4eOHON MTUCHUIUIMHBI W 1ensiMu oOydeHus. OHM MOTyT
IIPOBOAUTHCS

— B UHTEpPaKTUBHOM (hopMe (peuieHre CUTYallMOHHBIX 33]a4, 3aHSITUS 110 MOJICIIUPOBAHUIO
pEaNbHBIX YCIOBHUW, JEJIOBBIE WIPBI, UIPOBOE NPOECKTUPOBAHHWE, HWMHUTALMOHHBIC 3aHSTHS,
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BbIE3JHbIC 3aHATUS B OpraHu3zauuu (MpeanpusTusi), nenoBas ydeOHas Wrpa, poJieBas urpa,
MICUXOJIOTHYECKUH TPSHUHT, KeHC, MO3TOBOM ITYPM, TPYIIOBBIC JUCKYCCHH);

— B HE MHTEpaKkTUBHOW (opme (BBINOIHEHHE YNPAKHEHUM, pelleHHe THUIIOBBIX 3ajad,
pellieHne CUTYal[MOHHBIX 33/1a4 U JPYToe).

Mertoauka npoBeieHUs] IPAKTUYECKOTO 3aHATUS MOKET OBITh pa3IMYHOM, IPU 3TOM Ba)KHO
JOCTIDKEHUE 0011l Lenn AUCHUIIUHBIL.
TpeboBaHMs K TPOBEJCHUIO MTPAKTUYECKHUX 3aHATUN

IlepeueHb NpaKTUYECKUX 3aHATUN
1. JlenoBble U pOJIEBBIE UTPBI:
[TpoBenenue nenoBeix wurp «lIpenmpusrue 3aBTpa», «Pa3paboTka cHCTEMBI YIIpaBICHUS
COBPEMEHHBIM IPEAIPUATHEM» ¢ Pa30UBKOH ciyliareneid Ha MUKPOTPYIIIbI.
[TpoBenenue pnenoBoil urpsl «llnaHupoBaHue cHaOXEeHHA», MNO3BOJAIOIIEH CMOAEIMPOBATH
pEaIbHYIO CUTYaLUIO.
[TpoBenenne MO3roBoro mMTypma.
Pazpabotka Cucremsl ynpasnenus [ImannpoBanuem»
2. Micionp30BaHue METO/IOB, OCHOBAaHHBIX HA M3YUYEHHH MPAKTHKH (case studies), aHanm3 eIoBbIX
CUTyalll 1 UMUATALMOHHBIX MOJIEIICH
Paz0op KOHKpETHBIX CHUTYallMii W peUIeHHe 3ajad MpU HW3YYEeHUH TeMbl «MeTOJbl yIpaBIICHUS
JICHE)KHBIMU IIOTOKaMH KOMITaHUI»
PaccMoTpeHne KOHKpPETHBIX XO3SWCTBEHHBIX CUTYAIllM M3 MPAaKTUKU - OM3HEec-Kelca KPYIHBIX
akuoHepHbIx npeanpusatuil Cankr-IlerepOypra
3. IlpumeHeHne 31eKTPOHHBIX MYIbTUMEAUHHBIX YU€OHUKOB U y4eOHBIX MOCOOMIA:
JleMOHCTpanuss Ha 3JIEKTPOHHOW JOCKe TIpauyeckoro M CXEMaTHYeCKOro MaTepuana,
MYJIbTUMEAUMHBIX YIEOHUKOB B COOTBETCTBUH C TEMAaTHUKOH pa3/ieloB yueOHON JUCLUILIIUHBIL.
4. OpueHTanus coiep KaHusl Ha JIydlliie OT€YECTBEHHbIE aHAJIOTH 00pa30BaTeNIbHbBIX IPOrPaMM:
Hcnonb3oBanue B 00yyaroleM Nporecce HOBEUIINX y4eOHbIX TOCOOMH, pEKOMEHI0BaHHBIX JJIs
oOyueHusi CTyIeHTOB MUHUCTEPCTBOM 00pa3oBaHus U Hayku Pd.
5. IlpumeHeHne npeAnprUHUMATENbCKUX UIEH B COJEpKAHUU Kypca:
Opranu3anus AUCKyCCHUU 10 po0iieMe CTpaTeruy pa3BUTHS

MeTtoauyeckue ykasaHusi A1 00y4aromuXcs M0 MPOXO0KACHUIO JJAa00PaTOPHBIX padoT

B xozne BbINoOJHEHHUs 1a00paTOPHBIX pabOT 00yJaroIUACs JO0JKEeH YIIIyOUTh U 3aKpEnHTh
3HaHUS, IPAKTUUECKUE HABBIKH, OBJIQJIETh COBPEMEHHOM METOAMKON M TEXHUKOH SKCIEepUMEHTa B
COOTBETCTBUM C  KBAJU(HUKAIMOHHOM  XapakTepUCTHUKOW  oOyuaromierocs.  BbinmonHeHue
71a00paTOPHBIX PabOT COCTOUT U3 SKCIEPUMEHTAJIbHO-IIPAKTUYECKON, PACUETHO-aHAJIUTUYECKOU
4acTeH U KOHTPOJIBHBIX MEPOIPUSITHIA.

Boinonnenue nabopaTopHbIX paboT OOy4yaromMMCsl SBISETCS HEOTHEMJIEMOM YacThiO
U3YYEHUs JAUCLUUIUIMHBI, OIpeneiasieMod y4eOHbIM IIJIJaHOM, M OTHOCUTCS K CpEICTBaM,
00ecreyrBaroIUM pelIeHUe CIeIyIOIUX OCHOBHBIX 33/a4 y 00yyaromerocs:

— TpuoOpeTeHre HaBBIKOB UCCIIEIOBAHMSI IIPOLIECCOB, SIBICHUNH U 00BEKTOB, H3Y4aeMbIX B
paMKax JaHHOW JHUCLIUILINHBI;

— 3aKpCIUICHHUEC, PA3BUTHUC W ACTAIIM3alUsA TCOPCTUUCCKUX 3HaHPII>i, IMMOJIYYCHHBIX Ha
JICKIIHUAX,

— TOJy4YyeHHe HOBOM MH(OpMAaLMH 110 U3y4aeMON AUCIUILINHE;

— mpuoOpeTeHrne HaBBIKOB CAMOCTOSITEIBHONW pabOThI C JJA0OPATOPHBIM 000PYIOBAaHUEM H
npubopamu.



TpebGoBanus k 0popMIICHHIO 0TYETA 0 JIA0OPATOPHON padoTe
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MUHHUCTEPCTBO OBPA3OBAHUS U HAYKH POCCUMCKOM ®EJEPALIMNA
benepanbHOE TOCYJaPCTBEHHOE ABTOHOMHOE 00Pa30BaTENbHOE YUPEXKIEHUE BBICIIETO

oOpa3oBaHUs
«CAHKT-TIETEPBYPI'CKWI I'OCY JAPCTBEHHbBI YHUBEPCUTET
ADPOKOCMMYECKOI'O ITPUBOPOCTPOEHUM A»

KA®EJIPA Ne 81
OTYET

3AILUILEH C OLIEHKOM

TIPEIIOJJABATEJID

AOJDKHOCTDB, Y4. CTCIICHD,

3BafMe IIOJIITUCE, J1aTa UHHUIHATBI, (haMuIns

OTYET O JIABOPATOPHOI PABOTE

HNuBecTuimm cBOOOAHBIX CPEACTB, TUHAMUYECKAs ONTUMH3ALINS B YIIPABICHUHI
opraHu3aluen

no Kypcy: YnpaBJ/ieHHe OpraHusanuei (mpeanpusaTuemM)

PABOTY
BBINTOJIHWJICTYAEHT K.M. .lBaHnoB
I'P. Ne

IOAIIMCH, JaTa WHHUIIHAJIbI, q)aMI/IJ'II/IH

Canxkr-IlerepOypr 2017
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Lenap padoThbl: HAYYUTHCSA IJIAHUPOBATH WHBECTHIIMM BPEMEHHO CBOOOJHBIX JIEHENKHBIX
CPEICTB B IIEHHbIE OymMaru ¢ HaWOONbIIEH MTOXOAHOCTHIO M HAaWMEHBIINM PHCKOM MOTEpU
JUKBUJITHOCTH; OCBOUTH METOJAMKY M TEXHOJOTHIO ONTUMM3AalMM IaHOB B Excel ¢ momoribio
nporpammel [lonck pemenus.

ITocTanoBKa 3agaun

@upMbl ¢ HEOONBIIMM COOCTBEHHBIM KANHUTAJIOM Il OOECIICYCHUS HENPEPHIBHOCTU
MIPOU3BOJICTBA MOKPBIBAIOT MOTPEOHOCTh B OOOPOTHBIX CpelCTBaxX 3aiiMamu. Pactetr kpeautopckas
3aJI0JDKEHHOCTh M TPOLIEHTHBIE 3aTpaThl Ha omary ccyn. CHuxkaercs 3(pQeKTUBHOCTD U LIEHOBas
KOHKYPEHTOCIIOCOOHOCTD MPEANPUSITHS.

@UPMBI C TOCTATOYHBIM COOCTBEHHBIM KANUTAJIOM M 3HAYUTEIHHBIM MPOU3BOJICTBEHHBIM
UKIOM paboTaloT OT COOCTBEHHOI'O KamuTajlla M HMMEIOT Ha pacueTHbIX U (POHIOBBIX cueTax
BPEMEHHO CBOOOJIHBIE JICHEXKHBIE cpecTBa. PUPMBI HHBECTUPYIOT (IIPOJAIOT) HA BPEMS JICHBIU HA
JIEHEKHBIX PBIHKAaX W PhIHKAX IEeHHBIX Oymar. [lomyuaroT nponeHTHYI0 Wil TUCKOHTHYIO IPUObLIb,
BBITIJIQYUBAIOT JUBUJICH/IbI, YBEIMUUBAIOT KAUTAl, YIYYIIalOT [IEHOBYIO KOHKYPEHTOCIIOCOOHOCTD.
OUHAHCOBBII MEHEIKEP CTPEMHUTCS Pa3MECTUTh BPEMEHHO CBOOOJHBIC JEHEKHBIE CPEICTBA C
HauOosbmied npuObUIbI0. OJHOBPEMEHHO OH JIOJDKEH O00€eCIeYUTh JUKBUIHOCTh AKTHBOB,
HEOOXOUMYIO JUIsl YAOBIETBOPEHUS TEKYIIUX MOTpeOHOCTEN (PUPMBI B IEHEXKHBIX cpencTBax. Ho
Ha KPEAUTHOM M OyMaXXHBIX PBIHKAX BBICOKOJIMKBHUIHBIE AaKTUBBI MaJONpHObUIHHBEL. boiee
NpUOBUIBHBI TOJNTOCPOYHBbIE AKTUBBI, HO OHM MAaJOJMKBUIHBL. (DUHAHCOBBIM MEHEIKEp pelIaeT
npo0JieMy ONTHMAJIBHOTO BBIOOpPAa MEXIY MOJSIMH JIMKBUIHBIX W TPHOBUIBHBIX aKTHBOB B
WHBECTHUIIIOHHOM TMopTdere.

Onpeoenenue npooaemMHoil cucmemol
[IpenBaputensHo npobIeMHas CUCTEMA JI0JDKHA BKIIOYATh:
1. Ouenky 06beMOB CBOOOJAHBIX JEHEKHBIX CPEJICTB.
2. IIporuo3 noTpeOHOCTH B TEKYIIUX PACX0JaX U MOCTYIJICHUIX.
3. [IlepeueHb HHCTPYMEHTOB KPEOUTHOTO W OyMaXHOTO pPbIHKA C HMX CTOUMOCTHBIMU
XapaKTEPUCTUKAMH U IPOTHO30M JOXOIAHOCTH.
4. IlpennosaraeMble  CpelcTBa  pEHIEHUs  NpOOJIEMbl:  MHCTPYMEHTApUH  SKOHOMHKO-
MaTEeMaTUYeCKOro, arOPUTMUYECKOT0, TPOTPAMMHOTO U KOMITBIOTEPHOT'O MOJEIUPOBAHUS.
JlabopaTopHast MoziesIb

bank wucronb3yer cBOOOAHBIE CPEACTBA HA PACUETHOM CUETE MPEANPHUATHS, HO OHU M0
BOCTpeOOBaHMsI U B JIIOOOH MOMEHT MOTYT OBbITh CHATHL. bank puckyer. [lpeanpusitue Toxe
puckyer. OHO MOKET OKa3aThbCs HEIUIaTeXecroCcOoOHBIM. {15 moramenus o0s3aTenbCcTB HE OyAeT
CPEJICTB Ha paCUE€THOM CUETe.

bank cTpemMuTCs 3aKpenUTh CPEICTBA HA CPOK U MPEAIaraeT NpeapUsATHUIO IEPEBECTH YaCTh
CPEJICTB C pacyeTHOIo cueTa Ha Jeno3uT. llpeanpusarue 3To ycTpauBaeT, HO OHO MPEINOYNTAET HE
JIETO3UT, a JIEMO3UTHBIA cepTU(UKAT, TaK KaK €ro BCerJa MOXKHO MPOJAaTh MpH HEOOXOTUMOCTH
MOBBICUTH JIMKBUAHOCTh. OOciyx)uBaronuii 6ank mpesiaraet 1-, 3- U 6-MeCSYHBIC JICTTO3UTHBIC
CepTU(UKATHI.

3amaya (UHAHCOBOIO MEHE)Kepa - Ha IIOJYroJ0BOM HHTEpBaje IUIAHUPOBAHUS C
HauOOoJbIIeH TOXOAHOCTHIO Pa3MECTUTh BPEMEHHO CBOOOHBIC JICHEKHBIE CPEJCTBA HA PACYCTHOM
cuere B 1-, 3- 1 6-MecsUHbBIE JeTO3UTHBIE cepTuduKaThl GUKcHpoBaHHON noxomHocTH. [Ipu sTOM
MEHEeJKep T0JDKEH 00ecTIednTh COOCTBEHHbIE MOTPEOHOCTH B CPEJCTBAX M CTPAXOBOM pe3eps.

DUKCHUPOBAHHBI HECHMWKAEMBIM OCTAaTOK Ha pAacYeTHOM CcuUeTe HeoOXoauMm st
o0CTyXKMBaHUS TJIATeKEH MO TEKYIIMM OMEpalusM M 00s3aTeIbCTBAM, HEM 3aWHTEPECOBAaHBI U
0aHK W TIPEANPUATHE: CHIDKACTCS PHUCK HEIUIATeXKEH, IMOBBIIACTCS HAIASKHOCTh U JOBEpHE
npeanpusThs, 6aHKa, MapTHEPOB.

HeoOxomumo ompenenuts 9 cCymMMm: e€XeMeCSYHbIE CyMMBI ISl |-MECSYHBIX JIETIO3UTOB;
CyMMBI J€MO3UTOB 1-TO M 4-rO MecAlEeB i KBapTAJIbHBIX JIETIO3UTOB; CYMMY O-MECSYHOIO
neno3uta B 1-m Mmecsue. Ilpeamnonaraercs, 4T0 CyMMBbl JI€TIO3UTOB M IMPOLIEHTHl BO3BPAILAIOTCS
(moramaroTcs, MOCTYMAT) MOCTHYMEPAHIO (B KOHIIE MeCsIIa), a HHBECTUPYIOTCS MPEeHyMepaHao (B
Havajie MecsIa).

Tabauunas mooens
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OOBIYHO TUTAH-TIPOTHO3 JIBM)KCHHSI CPEICTB pa3pabaThIBaeTCs B BHUAEC TaOMUIBL. ITO
MIPOTHO3HAS WK TJIAHOBasi 000POTHO-CAJIbI0Bast BEIOMOCTD JUISI HECKOJIBKHUX MEPHOOB ILIAHOBOTO
ropu3oHta. B Hell oTpakaroTcs canbio OyAymux OyXTaJITepCKHX CUETOB Ha HAyajo IMEpPUOOB,
neOeTOBbIC U KPEAUTOBBIE OOOPOTHI (MPUXOI M PACXOi CPEJACTB, MOCTYIUICHUS W BBILIATHI) H
KOHEUHBIC CaJIbJIO MepHOoA0B. BHavane cTpykTypa JOKyMEHTa COCTABIISICTCS BUEpHE HA Oymare wiu
Cpasy B BHJIE 3JIEKTPOHHOM Tabnuibl. [Ipumep npuseneH Ha puc.l.

A [ B [ ¢ [ b [ E [ F [ 6 | H |
L. I I A I R SR
i Hoxod Cok Lenosume) N0 Mecayam. :
i -mec. denosting 1% 1 1,23, 4,546 1 Hoxod ro
L S-mec. denozim; 4% 3 Tud 1 RPOBONINAN
B |owec denoum: _ 3% | I (IR R 1 Beexo
g
ﬂ Necau: T-4f mecan | 2+ mecan | 3-8 mecan | - mecay | G- mecay | G- Mecan Kowen
| 11 |Haw. eymmra: 400000p. | 2050000, 216000p. 237 000p. 158 400p. 109 400p. 125 400p.
| 12 |Pozam. den.: 100 000 100 000 110000 100 000 100 000 120 000
E fTponermm: 1000 1000 " qam 1000 1000 2300
1 T-w.0enozum: | 100000 100 000 100 000 100 000 100 000 100 000
| 15 |3-mdemozum: | 10000 | 10000 |
| 16 |6-w.demozuen: | 0000OC_ | | |
|17 |Pacxogur: | 75000__| 10000 | 20000 | 50000 _ | S0Q00 _ | 15000 _ | 6000O__|
18 ow. cymwar | 205 oot 215 000p. _ 237 000p. _ 168 400p. _ 108 a00p | _ 125 400p | _ 187 700p ]

Puc. 1.

HcxonHble DaHHBIE Ui PacdeTOB B TAOJHUIE OKPYKEHBI IMYHKTHPHOW pamMKoi. Mckomble
IIOKAa3aTeNIM OKPYKEHBI CIUIOLIHOM >KUPHOW PaMKOM.

B rpade A naHpl HauMEHOBaHUS TOKa3aTelied M ONEpaluid MO JBUKEHHUIO CPEICTB Ha
IUIAHOBOM pacueTHOM cuere. B nuanazone B6:C8 kak uCXOAHBIE JaHHBIE BBEACHBI CPOKHU
JIETIO3UTOB M WX JOXOAHOCTb. B komonkax B m G mpencraBieHbl COKpamieHHbIE OOOpPOTHO-
CaJIbJIOBBIE BEIOMOCTH Ha KaXAbIA MeCALl MOJIYrOJOBOrO IUIAHOBOro mnepuoaa. B komonke H -
BEJIOMOCTh 3a 7-W Mecsl], HO yXe 0e3 MHBECTULIUNA B JCTO3UTHBIC CEPTUPHUKATHI. ITa KOJIOHKA
MO3BOJIAET Y4ECTh MOCTYIUIEHUS OT MPEALIECTBYIOIMX MOJYroJ0BBIX MHBecTULUU. B sueiike HE
BBIUMCIISIETCS] IPOLEHTHAsI MPUOBLUIb 1O cepTU(HUKAaTaM 3a MOJIT0Aa MHBECTULMI. DTO 1eJIb HAIllero
IUIaHA, TJIABHBIM KPUTEPHUN €ro KayecTBa.

B crtpoke 11 pmaercs HawanpHOE cayibao Uil Kaxkaoro wmecsia. OHO BBIMOJTHSETCS
KOIIMPOBAaHMUEM KOHEYHOI'O CajbJ0 MPEABIAYIIEro Mecsna u3 cTpoku 18. Toapko HaganpHas cymma
1 -ro Mecs11a HE BBIYUCIISIETCS, @ 331a€TC KOHKPETHBIM YHCIIOM, KaK Ha4yajlbHOE yCIIOBHE.

B npoekre Tabau1bl NOCTYIUIEHUE CPEACTB (1€0eT cueTa, BXOJHON MOTOK, IPUXO/) BEIUUCIIAETCS B
cTpokax 12 (moramieHne OCHOBHBIX CyMM JI€MO3UTOB) M 13 (mocTymieHue MpOIEHTHBIX IIaTexein
3a MOJIb30BAHUE JIETIO3UTOM).

B crpoxkax ¢ 14-it no 16-10 0oTBOAUTCS MECTO JUIsl KpEAUTOBAaHUS cueTa (pacxo/10B, BBIMJIAT)
IO eIlle HEU3BECTHBIM INpH pa3padOTKe IUIaHA WHBECTULUAM B |-MecsyHble, 3-MecsiuHble U 6-
MECSTYHBIE JIETIO3UTHBIE CEPTU(DUKATHI.

B crpoke 17 (Pacxonbl) Kak HCXOHOE JTAHHOE 3aJ]aH NMPOTHO3 PAacXoJl0B U MOCTYIUIEHUH Ha
CYET I10 BCEM JPYTUM ONepanusiM, KpoMe onepanuii o Aeno3uTHeIM cepTudukaram. [locrymnenus
JIaHbl CO 3HAKOM MHHYC.

B crpoke 18 BBIUMCHAETCS KOHEYHOE CAIBJI0 KaXJOro Mecsla KaKk CyMMa HadaJbHOTO
CaJIbJI0 C BO3BPAaTOM OCHOBHBIX CYMM JEMO3UTOB M NPOLIEHTOB 110 HUM 32 BBIYETOM MHBECTHUIUI B
JIETIO3UTHI ¥ IPOTHO3UPYEMBIX PACXOIOB.

Dopmynvt madauyvl

[Tocne cocraBieHus MIaHOBOM TaOJHMIBI HEOOXOAMMO CBSI3aTh IMPUYMHHO-CIIEICTBEHHBIE
nokasarenu ¢opmyinaMu Juis BeluuciaeHud. [IpencraBnenue GopMya U yMced MCXOAHBIX JaHHBIX
JIaHO Ha puc. 2.
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1-mec. Bencaim 0,01 1 Jloxod no
S-Mec, denasu 0,04 3 RPORBRIIIN

|E-mec demosuws: 009 & _ _ ] : Beezo |=CYMM(E13:H13)

Meceu: T-if mecey 2-if mecay 6-if mecay Kowey

Haw., cyxmar 400000 =818 =F1g =G5

flozaw, den.: =814 =F14 =F14+E15+B16

Mponenutl: =B14:3B8%6 =F14*§536 =14 §BFE+E15*FEFT+B16* 503
T-n.0eno3um: =100000 =100000 =100000

10000

]

w

=

m

3-1.0ero30H:

o

6-n1.derostm:

Pacxodse: 75000 -
D BT 1 31 VMBI 4 BT 1| O MM 10 M O 3 017 = YT Gl 1o AW o] 8051 70 =TT 1 1 31 a1 4 1 71 |
1

CYMM(B1:E1 3)-CYNMEN 4.817) | =CYMMLCT1:C13)-CYMMICT 4 C17) |=CYMMIGT1G13)-CYMMIGT 4:G17) =CYMMCH1_H13)-CYMMHT 4 HIT) |

=

@

Kow. cymmar

Puc. 2.

B tabnuue Gopmyibl mo Mecsuam HUIACHTUYHBI, I03TOMY JIJIsl KOMIAKTHOCTHU TaOJMIIBI MBI
CKpbIBaeM 3, 4 u 5-if MECSIIIbI.

Ynpaenenue sxcnepumenmamu

OcymiecTBisieTcss ¢ MOMOIIbIO  MporpamMmbl  onTtumuzanuu  Ilouck  pereHus.
YpaBisiomyUMy JaHHBIMU SIBIISIFOTCS CYMMbl MHBECTUIIUHN HA MOKYIKY JETIO3UTHBIX CEPTU(PUKATOB
B cTpokax 14:16. YmpaBieHHe OCYIIECTBIISIETCS C IEIbI0 MAaKCUMU3AIMK MPOIEHTHON NMpUObUIHA B
auelike HS.

Jlist paciipenusi SKCIIEPUMEHTOB, T/I€ €CTh HaJ YeM MoaymMaTh (UHAHCOBOMY MEHEIKEPY,
MO>KHO MEHSTh JOXOJHOCTh JEMO3UTOB, TUHAMHKY IPOTHO3a PACX0/I0B, BBOJUTH OTPAaHUUCHUS IS
roKa3areJie u Jp.

IIpakTnyeckas padora

OOBIYHO OaHK MPU 3aKJITIOYECHUW JOTOBOpA HA pPacueTHO-KaccoBOoe oOCTyKuBaHUE TpeOyer
YCTaHOBUTH CYMMbl HECHU)KA€MbIX OCTAaTKOB Ha CUeTaxX KJIMEHTOB. DTO MOBBIIIACT HAIEKHOCTh U
0aHKa W KIMEHTa 10 OOCITYXHBaHHIO 00s3arenscTB. OmnpenenuM TpaHUIly CalbA0 HAa KOHEIl
kaxaoro Mmecsiua B 100 000 py6. Temepp mpu MIaHUPOBAHMM HMHBECTULUNA B CepTU(MUKATHI
MEHEeKEp I0JDKEH KOHTPOJIMPOBATh, YTOOBI OcTaTKH cyeta He Oputn MeHbme 100 000 pyo.
YBenuuUTh MHBECTHUIIMU - BO3PACTYT JIOXOMbI, HO BBIMAYT 3@ IPAHULIBI 00S3aTEIbHBIX OCTATKOB HA
cyeTe. YMEHBIIUTh WHBECTUIIMM - YHAAyT JOXOJbI, OCTAHETCS HEIOUCIIOJIb30BAHHON YacTh
CPEJICTB.

KoMnboTepHbIii MOUCK ONTHMAJIBHOIO MJIaAHA
BrizBate komanay mento CepBuc>Ilouck pemenus. [TosBnseTcs 1nanoroBoe OKHO ONTUMH3ATOPa

(puc. 3).

X

YCTEHOBHTE WeNesyH Auerky:
PasHof! ;|0
() makcnmanetary sHaqeriie () sHaqeH
) MAHManEHOMY 3HAUEHHID
MzmeHan auekikn:
$B514:5EF L4 $EF 15, $ES15,4E616
DrpaHHHEHHR:
ot 50
$B$15:$B516 ==0
$B$15:fHLE == 100000
s 0
Co

Cnpaexa

Puc. 3. unanoroBoe oxHo Ilouck pemieHusi ¢ KOOpAMHATHO-MATEMaTHYECKON MOJENbIO 3aJaduu
TJIAHUPOBAHUSI MHBECTUIIUN B JICTIO3UTHBIE CEPTH(HUKATHI
Hacmpoiika modenu (mamemamuyeckan nOCMAan08Ka 3a0ayu 01a ONMUMUZAMOPA).

B nuanorosoe okHo Ilonck pemrenus, B moJie 1eaeBor ssueiiku, BBoaum aapec H8 Jloxon mo
npoueHtam. B mosie M3meHsst syelikM BBOAMM aJpeca SYeeK MCKOMOIO IUIaHAa WHBECTHULIMH B
neno3utel. B mone OrpanuueHuss BBOAUM 4 CTPOKH YCJIOBHM, OTPaHWYMBAIOIMIMX O0JIacTh
JOIYCTUMBIX PELICHUN HAIlleH 3aa4u.

[TepBoe, BTOpOe 1 YeTBEpTOE OTpaHUUYEHUE TPEOYIOT, YTOOBI MHBECTHUITUH B JICTIO3UTHI OBLITN
OoJbIIIe HYIA, T. €. HEOTPULIATEIHHBIMU. B ABMKEHUM CPEICTB MO CYETYy OHU OYAYT BBHIYUTATHCS,
MOUYT MO KPEIUTY.
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Tperbe HEpaBEHCTBO TPeOYeT HECHMIKACMOI'O OCTAaTKa HA PAaCYeTHOM cueTe (CalbJ0 Ha KOHEI
mecsma) B cymme 100 000 py6. 3To obecriedynBaeT HaIeKHOCTh (JIMKBUIHOCTH) OaHKa U (PUPMEL.
CBoJ1 mapamMeTpoB MOJIENH J1aH B Ta0m. 21

Tabmuua 21

HCJ'IB - HOJIYYCHHUC HauOOJIBIIErO J0X0Ja

Pesynbrar H8 I10 NPOLIEHTaM
N3mensiemblie
JIaHHbIE B14:G14 CyMMa 1o KaxJ10My THUITY JI€TIO3UTA.

B15, E15, B16

CyMmMa KaxkJI0TO JICTIO3UTa HE MOXKET OBITh

Orpannuenus | B14:G14>=0 MEHBIIIC

B15:B16>=0 HYJIA.

E15>=0

Koneunast cymma He 10JKHA OBITH MEHBIIIE
B18:H18>=100000 | 100000 p.

[locne HacTpoWKM MOAENM M YCTAaHOBKM IIApAMETPOB AITOPUTMA HAXKUMAEM KHOIKY
Beimonnute okHa Ilouck pemenus. Uepe3 cekyHAy ONTHMalbHOE peuieHHe rotoBo. CTyAeHTHI
HOJIYyUYWIM YPOK MOJE3HOCTH MAaTeMAaTUYECKUX METOJIOB onTumuzauuu. IIpu momomu pacyeTtoB
JAaHO ONTHUMAaJbHOE pelleHue, HaiiieHHoe nporpaMMoil. IlomydeH mjaH MakCUMalbHOM
JIOXO/IHOCTH HMHBECTHIMI CBOOOJHBIX JIGHEXKHBIX CPEICTB B JICNO3UTHBIE CEPTU(UKATEHI.
VY 10BIE€TBOPEHBI BCE OrPaHUUYECHHUS.

MeTtoanyeckue ykazaHusi AJds OOy4aKOUIMXCSl MO TPOXO0XKIECHHI0 CAMOCTOSITeIbHOM
padoThI

B Xoze BBINOJIHEHUS CaMOCTOSTENBbHOW padoThl, 0OydaroOIIMHCS BBINOJIHSAET PaboOTy IO
3aJJaHUI0 U TPU METOJMYECKOM PYKOBOJACTBE NpenojaBareis, HO 0e3 ero HemnocpeACTBEHHOTrO

y4acTHs.

B mporiecce BBITIOJNIHEHHS CaMOCTOSITENBHOM pPabOThl, y oOydaromierocs ¢GopMHUpyeTCs
1enecoo0pasHoe MiIaHUpOBaHUE PabOuero BpeMEHHU, KOTOpPOEe MO3BOJIIET UM pa3BUBATh YMEHHS U
HaBBIKM B YCBOCHUU U CHUCTEMaTH3allMM MPHOOpeTaeMbIX 3HaHUHM, 00ecrieunBaeT BEICOKUI ypOBEHb
yCIIEBaEMOCTH B NEpUO]I 00yUEHHsI, TIOMOTAeT MOJIYYNUTh HABBIKU MOBBIIICHUS TPOPECCHOHATBHOTO
YPOBHSL.

CamocrosiTenbHast paboTa CTYJEHTA [0 U3YYEHUI0 YUeOHON JUCIUILINHBI ABJISETCS BaXKHBIM
yCJIOBHEM OCBOEHHUsI y4deOHOro marepuana U (OpMHUpPOBaHHUA NPOPECCHOHATBHBIX 3HAHUA U
HaBBIKOB. B mporecce camocTosTenbHON pabOThl CTYIAGHT pa3BUBACT CBOM aHAJTUTHYECKHE
CIIOCOOHOCTH, HaBBIKM CAaMOOPIaHU3AINH, BbIpAa0aThIBAET NMPUBBIUKY CUCTEMATHUYECKOTO UTCHHUS.

MeTtoaudeckue BOIPOCHI ISl CAMOCTOATEIbHONU paboTh:

1. KoncnektupoBanue yueOHOTo MaTepuana no yueOHOM 1 HaydHOU JIuTeparype.

2. Pabota B 31eKTpoHHON OMOINOTEYHOMN CUCTEME.
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3. IIpopaboTka ydeOHOro Marepuaiga MO KOHCIEKTaM JIEKIUH, y4eOHOW U HaydHOH
JIUTEpaType.

Pabota c Tecramu ¥ MOJrOTOBKA K TEPMUHOJIOTHUECKOMY JAUKTAHTY.

[TpoMesxyTouHast aTTecTanus npu TecTupoBanuu (Tadbmuma 19)

BrimonHenue nomariHero 3aganus (KOHTpoOJIbHAs padoTa).

N o g A~

HOI[I‘OTOBKa K 3a4CTy IO BOIIpOoCaM OUCHHUIIIIMHBI.

MCTO,Z[I/ILICCKI/IC yKaSaHI/IH JJIS CaMOCTOHTCHBHOﬁ pa6OTI:>I 10 JUCHUIIIIMHEC pa3MeH_[eHI>I Ha
https://drive.google.com/open?id=1UJvKA3e8KPfx4rjAQijt73eYSODAKU7FF

MeToanuyeckne yKa3aHusi ISl 00y4alIIMXCA IO TMPOXO0:KIEHUI0 MPOMEXKYTOYHOM
aTrecTanuu

IIpomexxyrounas arrecrauus oOyuaromuxcst HpeaycMaTpUBacT OLICHUBAaHUE
IIPOMEXYTOUHBIX M OKOHYATEIbHBIX PE3YJbTATOB 00y4deHMs MO auciumuinHe. OHa BKIIIOYAET B
ceost:

— 93K3aMeH — ¢opMa OIIEHKH 3HAHUH, MOJYYEHHBIX O0yYaIOUIMMCS B MPOLIECCE U3YyUeHUs
BCEH AMCHMILIMHBI UM €€ YaCTH, HAaBBIKOB CAMOCTOSITENILHOM pabOThI, CIOCOOHOCTH MPUMEHSITh UX
A1 pCHICHUA MPAKTUYCCKUX  3ajad. 3K3aMeH, KakKk [IIpaBWJIO, IMPOBOAUTCA B IICPUOI
9K3aMEHAIIMOHHOM CECCMU W 3aBeplIaeTcs AaTTEeCTAIlMOHHOM OLIEHKOH «OTJIIMYHOY, «XOPOIIOY,
«YHAOBJICTBOPUTCIIbHO», KHCYAOBJICTBOPUTCIBLHO.

Cucrema OLCHOK IIpHW MIPOBCACHHUU HpOMe)KYTO‘{HOﬁ arTeCTallun OCYIICCTBIIICTCSA B

COOTBETCTBUU C TpeboBaHusamu [lonmoxenuit «O TeKymieM KOHTPOJE YCIEBAaEMOCTH U
MPOMEXKYTOUHOM arrectanuu cryneHToB [YAII, oOydarommuxcs 1Mo mIporpamMMaM BBICIIETO
obOpazoBanusi» u «0O MOAYNBHO-PEUTHHTOBOM CHCTEME OIICHKHM KadecTBa Y4eOHON paboThI
ctyneHtoB B 'Y AIy.


https://drive.google.com/open?id=1UJvKA3e8KPfx4rjAQjt73eYS9DdKU7FF

