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AHHOTALIUA

JuctumimHa «YmpaBieHUE MPOSKTaMU» BXOJUT B BapHATHBHYIO YacTh 00pa30BaTeIbHOM
mporpaMmMbl  TOATOTOBKH  oOydwaromuxcss 1o  HampaieHuto  38.03.02  «MeHemKkMeHT»
HaMpaBJICHHOCTh «YTIPaBICHUE YEIIOBEUECKUMH pecypcaMu». [lucuumimnna peanusyercs Kapeapoi
Neg5.

JucuumuiHa HaleneHa Ha GOpMHUPOBAHUE Y BBITYCKHUKA

OOIIEKYIbTYPHBIX KOMIETECHIIMINA:

OK-6 «crocoOHOCTh K CaMOOPIaHU3alMU U CaMOOOPa30BaHUION;

001menpoeCCHOHATBHBIX KOMIIETEHITUMN

OIIK-3 «crmocoOHOCTh TMPOEKTHPOBATh OPTaHU3AIMOHHBIE CTPYKTYpPbI, Y4acTBOBAaTh B
pa3paboTke cTpaTeruii yIpaBlieHUs YEIOBEYECKMMH pEeCcypcamMH OpTraHHW3alliii, ITUIAHUPOBATH M
OCYLIECTBIISATh MEPONPHUATHS, PACIPENCIATh U JACIErupoBaTh MOJHOMOYHS C YYETOM JIMYHOU
OTBETCTBEHHOCTH 32 OCYILECTBIIIEMbIE MEPOTIPUSITUS»,

OIIK-6 «BiajmeHue MeTOAaMU TIPUHSATHS PEIICHUH B  YHNPABJICHUW ONEPalMOHHON
(TpOU3BOICTBEHHOI ) e TEIILHOCTHIO OPTaHU3AIIHIT;

npohecCuOHANBHBIX KOMIIETCHIINN:

[IK-6 «cmocoOHOCTh y4YacTBOBAaTh B YIPABICHUH MPOEKTOM, MPOrpaMMOi BHEAPEHUS
TEXHOJIOTMYECKUX U MPOJAYKTOBBIX MHHOBALMI WM MPOrPaMMON OPraHU3alluOHHBIX U3MEHEHUI,

[IK-8 «BrmageHne HaBBIKAMH JOKYMEHTAILHOTO O(OPMIICHHS pENICHUH B YIPaBICHUU
OTICpallMOHHON  (ITPOM3BOJACTBEHHOM)  NEATETLHOCTH  OpraHW3alMii  TNpW  BHEAPCHHUH
TEXHOJIOTHYECKUX, MPOJAYKTOBBIX HHHOBAIUHN WM OPTaHU3ALMOHHBIX U3MEHEHUI»,

[1K-13 «yMeHne mMonenupoBaTh OM3HEC-TIPOIIECCHI M MCIOJIb30BAaTh METObI PEOPTraHUu3aIluN
OM3HEC-TIPOIIECCOB B MPAKTHUECKOHN JEITETLHOCTH OPTaHU3AIIHIIY,

[IK-19 «BnageHue HaBbIKAMH KOOPJMHAIMU MPEANPUHUMATEIIBCKONW AEATEIbHOCTH B LEIAX
o0ecrnevyeHns COTIIAaCOBAHHOCTH BBITIOJIHEHUST OM3HEC-TIJIaHa BCEMH Y9aCTHUKAMMU,

[IK-20 «BnageHWe HaBbIKAMM MOJATOTOBKM OPraHU3alMOHHBIX M PaCHOPSAIUTEIbHBIX
JIOKYMEHTOB, HEOOXOIMMBIX JUISI CO3JJaHHS HOBBIX MPEIIPHHIUMATEIBCKUX CTPYKTYPY.

ConepxaHve JAMCHUIUIMHBI OXBAaThIBAET KPYTI BONPOCOB, CBA3AHHBIX C HM3Y4YEHHEM
HEOOXOUMOCTH TMPOEKTHOTO TMOAXOAA JJsi PEIIeHUs OpraHu3allMOHHBIX 337a4, METO/0B
o0CyXJIeHUs, CTPYKTYpUPOBAHHUS, IJIAHUPOBAHUS, HCIOIHEHMs, KOHTPOJUIMHTA U 3aBEpIICHUS
MPOEKTOB.

[IpenogaBanue TUCHUIUIMHBI IPEAYyCMAaTPUBAET clieayromue GopMbl OpraHUu3aluu y4eOHOTO
mpolecca: JISKIUH, MPaKTUYECKUE 3aHATHS, CAMOCTOSITeNIbHASL pad0Ta CTy/IeHTa, KOHCYIbTAIUH.

[IporpamMmmMoil OUCHUIIIMHBI TPEAYCMOTPEHBl CIEAYIOIIME BHJbBl KOHTPOJIA: TEKYIIHM
KOHTPOJIb YCIIEBAEMOCTH, POMEXKYTOUHAs aTTecTalus B (hopme 1udhepeHInpoBaHHOTO 3aUeTa.
OO61mas TpyA0€MKOCTh OCBOCHHSI TUCIIMIUIMHBI COCTABIISIET 4 3a4€THBIX eMUHUIIBI, 144 daca.

SA3bIK 00y4YEHUS 110 JUCITUTUTHHE «PYCCKUT».



1. IlepeyeHb NJIAHMPYEMBIX Pe3yJIbTATOB 00yUYeHUsI MO JUCHUIIHHE

1.1. Heau npenogaBaHus AW CHUNIHHBI
enbro mpenogaBaHusi TUCUUILIAHBI «Y IPABICHUE MPOCKTAMUY SABJISIETCS MPAKTUYECKOE OCBOCHHUE
COBPEMEHHOTO YHHBEPCAJBbHOTO WHCTPYMEHTApHUS YIPABICHUS MPOCKTAMH, H3YYCHHE €ro
BO3MOXXHOCTEH M OTpaHUYCHUI, METOJOB aJanTallly JAHHOTO WHCTPYMEHTapUs K MOTPEOHOCTSIM
COJIEpXaHUsI M OKPYKCHHMsI KOHKPETHOTO TPOEKTa, TMOJy4YeHHWE 3HAHWA M HAaBBIKOB B 00JaCTH
00CYXJIeHUSs, CTPYKTYPHUPOBAHUS U TNIAHUPOBAHUS TIPOEKTOB.

1.2. IlepeyeHb NJIAHUPYEMBbIX Pe3yJIbTATOB 00yYeHHUs M0 JUCHHUILIMHE, COOTHECEHHBIX €
IVIAHUPYeMbIMH pe3yJjbTaTamu ocBoenust OI1
B PE3yJIbTaTC OCBOCHHUA JHUCHUIIIIMHBI OGy‘-I@.IOH.IHfICH JOJI?KCH 06HaI[aTI> CJICAYIOIUMU
KOMIIETEHIIUSIMHU:

OK-6 «crmocoOHOCTh K CAaMOOPTaHU3aIMKA U CaMOOOPa30BaAHUION:

3HATh:

® TIOHATHS, ONPEACTICHHS, TEPMHUHBI YIIPABJICHUS IPOCKTAMU;

¢ O CBA3U JUCHUIUIMHBI C APYTUMHA JUCHUIUIMHAMU U €€ POJIKM B IOATOTOBKEC U PA3BUTHUH HABBIKOB
YIIpaBJICHUS B OpraHU3aLUH.

YMETh:

® JIOTHUYECKHU BEPHO, API'YMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO M MUCBMEHHYIO PEYb.

BJIaACTh HABbIKAMMU:

® [UTAHUPOBATH CBOIO JICATEILHOCTD 10 U3YYCHHIO TUCIUIUIHHBI U PEIICHHUIO €€ 3a/1a4;

®  OCYILIECTBIIATH MYOJUYHBIC BHICTYILICHHS U BBITOIHATH MUCHMEHHBIE PA0OTHI.

OIIK-3 «crocoOHOCTh MPOEKTUPOBATH OPraHW3ALMOHHBIE CTPYKTYPHI, YUaCTBOBATh B pa3paboOTKe

CTpaTeruil ynpaBJcHMs YEJIOBECYECKMMM PECYPCAMM OpPraHM3alMil, IUIAHUPOBATH U OCYLIECTBIATH

MEPONPUSTHSL, PACIIPEAEIATh U AEIETUPOBATH IOJHOMOYMS C YYETOM JINYHOW OTBETCTBEHHOCTH 32

OCYILIECTBIIIEMbIE MEPOTIPUATHUS»:

3HATh:

® 0 LENsIX, 00JaCTH IPUMEHEHUS M BO3MOKHOCTSX YIPaBJIEHUS POEKTaMU;

® 0 POJIM YEJIOBEYECKUX PECYPCOB IIPH NMOATOTOBKE U OCYLIECTBICHUN IIPOEKTOB;

e 00 aHaIM3e M MPOEKTUPOBAHMM MEXKIMYHOCTHBIX, TIPYNIOBBIX U OPraHU3ALUOHHBIX
KOMMYHHMKAIUI NIPU MOATOTOBKE U OCYLIECTBIEHUH ITPOEKTA.

YMETh:

®  ONpENeNATh NHTEPECHI U BJIACTh 3aMHTEPECOBAHHBIX CTOPOH OTHOCHUTENILHO MPOEKTA;

® CTPOWUTH MaTpUIlbl KOMMYHUKAIUN C 3aMHTEPECOBAaHHBIMU CTOPOHAMM IIPH OCYILECTBICHUH 3aJa4
IPOEKTA.

BJIa/ICTh HABBIKAMU:

®  COCTaBJICHMs MaTpUIlbl KOMIIETEHIMM BCEX YYaCTHHMKOB IPU OCYLIECTBIECHUM 3a]ay IIPOEKTa Ui
YMECTHOTO JEJIETMPOBAaHUS IOJHOMOYMII C Y4E€TOM OTBETCTBEHHOCTH 3a OCYLIECTBIISIEMbIE
MEPOIPUITHS;

® COCTaBJIATh OPIraHU3ALMOHHYIO CTPYKTYpy TNpOEKTa M COIJIAaCOBBIBaTH €€ ¢ o0Imei
OpPraHU3aLMOHHON CTPYKTYpPOH IIPEANIPUATHS.

OIIK-6  «BnajmeHWe METOJAaMU  IPHUHATHA  PEIIEHUH B YINPABICHUM  ONEPALMOHHON

(TpOM3BOICTBEHHOM ) NEATEILHOCTHIO OPTraHU3aIUil»:

3HATB!

e 00 yMECTHOCTH IPUMEHEHHMsI TPOEKTHOI0 MOAX0/1a 110 CPAaBHEHUIO C ONEPALMOHHBIM;

® 0 B3aUMOCBSI3M OTJENbHBIX MIPOEKTOB C (DYHKIIMOHAIBHBIMU CTPATETUsMU KOMIIAHUHN C IIEIIbIO
MOJATrOTOBKU COAJTaHCUPOBAHHBIX YIIPABJICHUYECKUX PEIICHUHN U BHEAPCHUIO HHHOBAIU.



YMETh:

® pa3JeNsaTh OCHOBHBIC 3TAIlbl IPOEKTA U BBIIEISITH OCOOCHHOCTH YIPABICHUS MIPUMEHHUTEIBHO K
ATUM STanam;

® TPUMEHSTh METOJbI IPUHATHUS PEIICHUHN pU pa3pabOTKe BApUaHTOB peanu3aliy MPOeKTa.

BJIa/IETh HAaBbIKAMU:

®  OMNpEeNeNsITh LENH, TPAHUIIbI U OTPAHUYEHUS ITPOEKTA.

I[IK-6 «cmocoOHOCTh ydacTBOBATb B  YIPABICHUH MPOEKTOM, MPOrpaMMOM  BHEIPEHHUS

TEXHOJIOTUIECKUX U TPOIYKTOBBIX MHHOBAIIMIA WJIA IPOTPAMMOM OpTraHU3allMOHHBIX H3MEHEHUI:

3HATh:

e 00 yCIIOBUSIX YMECTHOCTH MPUMEHEHUS IIPOCKTHOTO MOIX0/1a;

® 0 PANIUYMIX MEKIY MPOCKTOM, TPOrPaAMMOI MPOEKTOB M MOPTQENIEM MPOCKTOB;

® 0 CBSI3SIX IPOCKTOB CO CTpATETHEH U OOIIUMHU LEISIMUA OpTaHU3aIH;

e KJaccu(UKAIIUIO MPOEKTOB.

YMETh:

¢ OnpCACIATb MNO3MOHUU 3aMHTCPCCOBAHHLIX CTOPOH IIpHU OCYIICCTBJICHHUU U3MEHCHUU B
OopraHu3al, CBAA3aHHLIX C KOHKPETHBIM ITPOCKTOM,

® ONpEAEeNTH LENU, TPAHUIIBI M OTPAaHHUYCHHS ITPOESKTA.

BJIAJICTh HaBbIKAMH:

® aHanM3a PUCKOB MPOECKTA,

® TOTOBHTh OTYETHl IO pe3yjibTataM HWH()OPMAIMOHHO-aHAIMTHYECKON JIeSTEIIbHOCTH — TIPU
TUTAHUPOBAHHH TTPOCKTA.

[IK-8 «BnajgeHue HaBBIKAMH JOKYMEHTAJIBHOTO O(OpPMIICHHS pEIICHWH B  YIPaBICHUH

ONEpPAlMOHHON  (IIPOM3BOJCTBEHHOW)  JAEATEIBHOCTH  OpraHM3allMd  OpU  BHEOPEHUU

TEXHOJIOTMYECKUX, MPOJAYKTOBBIX MHHOBALMI WM OPTaHU3ALUOHHBIX U3MEHEHUIN»:

3HATh:

® 0 COBPEMEHHBIX CTAHJAPTAX U MOAX0JAaX K YINPABIECHUIO POEKTAMH;

® [IEpEYEHb JIOKYMEHTOB, KOTOpbIE MOTYT IIPUMEHATHCS NPH MOJATOTOBKE M YIPABICHHUH
IIPOEKTOM.

YMETh:

e noAOUpaTh YMECTHbIE JOKYMEHTHI Il JOKYMEHTUPOBAHMS MOJATOTOBKU MPOEKTA, Xo1a padoT u
€ro a4y 3aKa34yuKy;

® OCYILECTBJIATH MYOJNYHbIEC BHICTYIICHHS U BHIIIOJIHATH MUCbMEHHBIE PaOOTHI.

BJIa/IETh HABbIKAMU:

® TOTOBUTH OTYETHI MO Pe3yJbTaTaM HHPOPMALMOHHO-aHATUTUYECKON JIESITETbHOCTH MPH YIIPABICHUN
HPOEKTOM.

IIK-13 «yMmeHue MoAEIMpPOBATH OWU3HEC-TIPOLIECCHl M HCIOJIB30BaTh METOJAbl PEOpraHU3alNH

OM3HEC-TIPOLIECCOB B IPAKTUUYECKON AEATEIbHOCTH OpraHU3alui»:

3HATh:

® CTPYKTYPY M METO/bl KOHTPOJUIMHIa OU3HEC-TIPOLIECCOB ITPOEKTOB;

® CTPYKTYpPY U COJEpKaHHE OT4eTa PyKOBOJUTENS IPOEKTAa O X0J€ OU3HEC-TIPOLIECCOB MPOEKTa U
HEOOXOUMBIX pEOpPraHU3aLMsIX.

YMETh:

e (opMupoBaTh LEIM NMPOEKTA C YYETOM MOHMMAHUS PEATUCTUYHOCTU U MPOJOJKUTEIBHOCTU
Oymymmx OU3HEC-TIPOIIECCOB B MPOESKTE.

BJIAJICTh HaBBIKAMMU:

® OMNpeAessITh KOHTPOJIbHBIE TOUKH IIPOEKTA MPH IJIAHUPOBAHUH OM3HEC-TIPOLIECCOB MPOEKTA.

[IK-19 «BnageHue HaBbBIKAMU KOOPAMHAIIMM MPEANPUHUMATENIBCKON AEATENBbHOCTH B LEIAX
obecrieueHust COrJIacOBAaHHOCTH BBITIOTHEHHS OM3HEC-TTaHa BCEMHU yYaCTHUKAMI»:



3HATh:

® CTPYKTYpY Oro/KeTa MpoeKTa;

e KJaccu(UKALHUIO PUCKOB MPOEKTA U MOAXOBI IO pabOTe ¢ PUCKAMU MPOEKTA;

e yMecTHBIE OPMBI U METOIbl KOHTPOJUTUHTA IIPOEKTOB;

® [OAXO/BI MO COKPALIEHUIO MPOAOIKUTENBHOCTH paboT MO MJIaHy MPOEKTa.

YMETh:

® COCTaBJIATH IIJaHBl pPEATU3ALUU IPOEKTOB C YYETOM 3a]ad, YYaCTHUKOB, DPECYpPCOB U
BPEMEHHBIX 3aTpaT;

e ompenensaTh HabOp JOKYMEHTAIlMH, HEOOXOJUMOW AJisi KOOPIMHAIMM W KOHTPOJs paboT Io
MPOEKTY;

®  ONIpPEIENATh 3aTPaThl IPOEKTA B paMKaxX KOOPAMHALUY PEATPUHUMATENIBCKON AESITEIbHOCTH.

BJIQ/ICTh HABBIKAMHU:

® OmpeleNsITh 3aMHTEPECOBAHHBIE CTOPOHBI, IPEMSATCTBYIOIINE TPOEKTY, X HHTEPECHI;

® TOTOBUTH OTYETHI MO Pe3yJbTaTaM HHPOPMALMOHHO-aHATUTUYECKON JIESITENTbHOCTH MPH YIIPABICHUN
IPOEKTOM.

[IK-20 «BnajgeHune HaBBIKAMU MOATOTOBKM OPraHMU3ALMOHHBIX U PACHOPSAUTEIBHBIX JOKYMEHTOB,

HEOOXOUMBIX JUISl CO3/1aHUS HOBBIX MPEAIPUHUMATEIBCKUX CTPYKTYpP»:

3HATH:

e 0 TpeOOBaHMSX, NPEIbABISEMBIX K JOKYMEHTAllMd TPOEKTa JJs CO3JaHHs HOBBIX
IIPEIIPUHUMATEIBCKUAX CTPYKTYD;

® [ICPEUCHb JOKYMEHTOB, KOTOpbIE MOTYT IIPUMEHATHCS IIPU IOATOTOBKE U YIIPABICHUU
IIPOEKTOM.

YMETh:

e [0I0MpaTh YMECTHBIE JOKYMEHTHI JUI JTOKYMEHTUPOBAHMS MOATOTOBKM MPOEKTA JJIS CO3AaHUs
HOBBIX IPEANPUHUMATEIBLCKUAX CTPYKTYP, X0/1a padoT U ero CAaYM 3aKa3uyuKy;

e [1010MpaTh YMECTHBIN THII OPraHU3ALMOHHON CTPYKTYPBI IIPOEKTA.

BJIA/ICTh HABBIKAMU:

® CTpPOMTH MATpULy KOMMYHHUKALMM IIPOEKTa CO3JAaHMS HOBOM IPEIIPUHUMATEIBLCKOU

CTPYKTYpBI.

2. Mecto tucuuniauHbl B cTpykrype Ol

HucuuruiHa Oa3upyercss Ha 3HAHUAX, paHee NPUOOPETEHHBIX CTYIEHTAMU IPH HU3YyYCHHH
CIITYIOIIHNX TUCIHIUINH:

® LCTOpUS YIPABICHUYECKOU MBICIIH;
TEOpHsI OPraHN3alNH;
OCHOBBI MCHCI?KMCHTA,
MOJIeIMpOBaHNe OM3HEC-TIPOIIECCOB;
MapKEeTHHT;
(UHAHCOBBIN MEHEIKMEHT;
METO/IbI IPUHSTHUS YIIPABICHUCCKUX PEIICHUH;
OpraHM3alMOHHOE MTOBEJICHUE;
yIIpaBJICHUE YEeJIOBEYECKUMH PECYypPCaMHL.

3HaHMs, TOJY4YEHHBIE MpU M3YYEHUM MaTepuajga JaHHOW JUCLUUIUIMHBI, HMEIOT Kak
CaMOCTOSITEJIBHOE 3HAYECHUE, TAK U HCIIONIB3YIOTCS IIPU U3YYEHUU APYTUX JUCLUILINH:

® yIpaBJICHUE U3MEHEHUSIMY,

® PUCK-MEHEIKMEHT;

® YIPaBIEHYECKOE KOHCYIbTUPOBAHUE;

® CTpaTern4ecKuil MEHEKMEHT;

® aHTUKPU3HCHOE YIIPABIICHUE;



® yIpaBlieHUE ONEPALUSIMHU.

3. OobeMm qucnumiauHbl B 3E/akagem. uac

Jannbie 06 o0mieM o0beMe AUCIUIUIMHBI, TPYJAOEMKOCTH OTIIEIBHBIX BHUIOB y4eOHON pabOTHI MO
JTUCIUIUTAHE (M paclpeesicHue 3TOH TPYIOEMKOCTH TI0 CEMECTpaM) IPeICTaBICHbI B Ta0HIIe 1

Tabmuua 1 — O6beM U TPYLOEMKOCTh TUCIUILTUHBI

Bux yde6HO# paboThI TpymoeMKOCTh 110
Bcero
ceMecTpam
Ne7
1 2 3

O0umas Tpy10eMKOCTh 4/ 144 4/ 144
JUCHUTLINHBI, 3E/(4ac)
AyoumopHubsle 3anamus, BCETO Jac., 51 51
B mom uucne
aexuuu (JT), (dac) 34 34
[IpakTryeckre/ceMruHapCKUE 3aHATHS 17 17
(I13), (wac)
naboparopusie pabotsl (JIP), (dac)
KypcoBoii mpoekT (padora) (KII, KP),
(gac)
DKk3ameH, (Jac)
CamocmonamenvHasn paboma, BCETo 93 93
Bua npoMe;KyTOYHOr0 KOHTPOJISI: Hudod. HMudod. 3au.
3a4et, nudd. 3auer, sk3ameH (3auer, 3au.
Jdudd. 3a4, Ik3.)

4. Coaepxxanue TUCUMILTHHBI

4.1. PacnpenesieHue TPy10eMKOCTH JUCITUNIHHBI

Mo pa3jiesiaM ¥ BUAAM 3aHITHH

Pasnensl ¥ TeMbI TUCHUTUTHHBI M HX TPYJIOEMKOCTh IPUBECHBI B TA0HIIC 2.
Tabnuna 2. — Pa3nensl, TeMbI TUCIUTUINHBI U UX TPYIOEMKOCTh

Paznensl, TeMBI JUCLMIIINHEL Jlexmun I13 (C3) JIP KII CPC
(dac) (dac) (gac) (gac) (gac)
Cemectp 7
Pazgen 1. BBeaenue B IpoeKTHYIO 2 10
JEeSITeTbHOCTh
Tema 1.1. OcHOBaHUS TPOEKTHOH pabOTHI
Tema 1.2. OcobeHHOCTH U TPU3HAKU
MpoeKTa
Tema 1.3. IIpoeKTHI U cTpaTErHIECcKOe
TIaHUPOBAHUE.
Paznen 2. PaznooOpasue B ynpaBieHUU 4 10




MIPOEKTaMu
Tema 2.1. Ilogxoas! Kk yIpaBIeHUIO
IIPOEKTaMU

Tema2.2. CtanaapTsl yIIpaBJIeHUsS] IPOEKTaMH

Pazpen 3. IIpoexTsl U onepalilioHHAas 4 10
JEeSITeTbHOCTh

Tema 3.1. buszaec-mporecchl M MPOEKThI
Tema 3.2. JKusHeHHbIH 1uKI npoekTa. Dassl
MIPOEKTA.

Paznen 4. ®aza moAroToBKY MPOEKTa 6 4 14
Tema 4.1. IIpoGiiema, 11€1h U TPAHUIIBI
MpOeKTa

Tema 4.2. TpeyronbHUK U OTpaHHYCHUS
IIPOEKTA.

Tema 4.3. ConpoTuBIEHHE TPOEKTY
Tema 4.4. BroJKeT IpoeKTa U PUCKH

Pazgen 5. CTpykTypupoBaHue pOEKTa 6 5 18
Tema 5.1. Ananm3 BeITO ¥ 3aTpaT
Tema 5.2. JIronu B mpoekTe

Tema 5.3. OpranuzanuoHHas CTPYKTypa
MpoeKTa

Tema 5.4. TIpoekTHast TOKyMEHTAIUS

Pa3nen 6. IInanupoBanue npoekra 6 4 16
Tema 6.1. Uepapxudeckas CTpyKTypa paboT
IIPOEKTa

Tema 6.2. BpeMeHHOE IITaHUPOBaHUE

Tema 6.3. DKOHOMHS BpEMEHHU B IPOEKTaxX

Pazgen 7. OcymecTBieHrE U 3aBepIICHNE 6 4 15
MpOeKTa

Tema 7.1. IIpoekTHBIN KOHTPOJIUHT
Tema 7.2. 3aBepIieHNE MPOCKTA

Hroro B cemecTpe: 34 17 93

Uroro: 34 17 0 0 93

4.2. Coaep:xaHue pa3ejioB U TeM JEeKIIUOHHBIX 3aHATHH
ConeprkaHue pa3/iesioB U TEM JICKITMOHHBIX 3aHATHH PUBEACHO B TabauIe 3.

Tabnuna 3 - ConepkaHue pas3/ieloB U TEM JIEKIIMOHHBIX 3aHATUI

Howme
p HaszBanue u conep:xkanue pas3iesioB U TEM JIEKLIMOHHBIX 3aHATHI
pasnena
1 BBeneHne B MPOEKTHYIO AEATEIbHOCTh

Tema 1.1. OcHOBaHUS POEKTHOM PabOTHI

CyIHOCTB U coziepKaHue IPOEKTHOIO YIPABICHMUS], €r0 KIIIOUEBbIE OTJINYMSI OT JPYTUX
MIOJIX0/I0B K OPTaHU3aIMK YIIPaBIECHUYECKOH NesATeTbHOCTH. B3auMOCBs3b yIpaBIeHHs
IIPOEKTaMHU U YIPABJICHUs HHBECTULUAMU. B3auMOCBsI3b ynpaBieHNs IPOEKTaMU U
(GYHKIMOHATIBLHOTO MEHEKMEHTA. [lepCreKTHBBI pa3BUTHUS YIPABICHUS IPOCKTaAMHU.
COBPEMEHHOE COCTOSIHUE U MPOOJIEMBI PA3BUTHS IPOEKTHOIO YIPABICHUS KaK
TEOPETUYECKOM U MPOo(hecCHOHATBEHON 001aCTH, BO3MOXKHOCTH, MIEPCIIEKTUBBI U chepbl
YCIIEIIHOTO UCIOJIb30BaHUs IPOEKTHOIO YIIPABICHHs B COBPEMEHHOM
JIEHCTBUTEIILHOCTH.

Tewma 1.2. OcoOeHHOCTH U TPU3HAKHU TTPOCKTA

[Ipu3Haku nmpoekTa, OTIUYAIOIINE €r0 OT APYTUX BUIOB AesaTeabHocTH. Kinaccupukarus
0a30BbIX NOHATHH ynpaBieHus npoekramu. Kiaccudukanuus TUIIOB IPOEKTOB.




Tema 1.3. IIpo€KThI U CTpAaTErHYECKOE MIIAHUPOBAHUE.

CBa3b Ppa3sBUBAOMIUX IMTPOCKTOB CO CTpB.T@I‘HGfI OpraHu3aluru. I/IHBGCTI/IL[I/IOHHBIG
MPOEKTHI JIJIs1 TOCTHKEHUS JOJATOCPOUHBIX (PMHAHCOBBIX MOKa3aTeNeH.
HccnenoBaTenbCkue MPOEKTHI I pacuIMpeHust 0a3bl KOHKYPEHTHBIX MPEUMYIIECTB.

PaznooOpa3zue B ympaBieHUH MPOEKTaMU

Tema 2.1. Ilogxoas! K ynpaBiaeHUIO IPOEKTaMU

Pa3znooOpa3ue noaxo0B K YIpaBIEHUIO TPOEKTaAMU U €ro HCTOYHUKH. COBpeMeHHbIE
MOJIXOJIBI.

Tema2.2. CtanaapTsl ynpaBJIeHHS TPOEKTaAMU

Poccuiickue, HalMOHAJIBHBIE U MEXIYHAPOIHbIE CTAHAAPTHI YIIPABICHUS MPOEKTAMH.
[Tpumeps! 1 HEKOTOPHIE OCOOEHHOCTH BAKHEHIITUX CTaHIaPTOB.

IIpoeKThI 1 onepanoOHHas ACSATEIBHOCTD

Tema 3.1. busHec-npornecchl U MPOEKTHI

Otnnuus mpoekToB. CXOAHBIE JIEMEHTHI TPOEKTOB U OU3HEC-TIpolieccoB. B3auMocBs3b 1
MePEX0/Ibl Pa3HbIX BUJOB JIEATEIBHOCTH MPU Pa3BUTHH opranuzanuu. Opranusaium,
OCHOBaHHBIEC HA MPOEKTaX.

Tema 3.2. )KusHeHHbIN UK TpoeKkTa. Da3bl MPOEKTa.

®unaHcoBas U paboyasi 4acTH MpoeKToB. Pa30Bas MOJEIb YIPABICHHS IPOSKTOM.
Kpartkue xapakTepucTuKi 1 0COOCHHOCTH (pa3 MPOEKTOB.

®daza moArOTOBKHU MPOEKTa

Tema 4.1. IIpobaema, 1eqb ¥ TPaHUIIBI TPOEKTA

[TpoGaemMbl Kak UCTOYHUK MTPOEKTOB. OT mpoOIeMbl K 1enu mpoekTa. Llenb u crparerus
npoekTa. Pe3ynprar npoekra. Ynpasisemsle napaMeTpsl poekTa. OKpyKeHHE ITPOEKTOB.
[IpenBaputenbHas mpopaboTKa menel U 3a1a4 npoekta. [ paHuIlbl TPOeKTa.

Tema 4.2. TpeyroibHUK U OTPAaHUYECHUS MTPOEKTA.

OCHOBHBIE U3MEPEHUS POEKTA, UX COIIACOBAHKME U MPUOPUTETHI. OTpaHUUYEHUS TPOCKTA,
uX Kiaccu(uKalus U BIUSHUE HA TPOEKT.

Tewma 4.3. ConpoTuBII€HHE U3MEHEHUSIM

3auHTEepEeCOBaHHBIE CTOPOHBI U UX OTHOIIEHUE K MPOEKTY. MaTpuua "BiacThb-
3aMHTEpPECOBAHHOCTS". [lo3umuu moaeil oTHocuTeNnbHO npoekTa. Kak pykoBoauTesto
MIPOEKTa CIIPABUTHCS C COMPOTUBIICHUEM.

Tema 4.4. BrokeT poeKkTa U pUcCKu

O6mas cTpyktypa Orokera nmpoekra. OcoOCHHOCTH OF0KETOB JJI PAa3HBIX THIIOB
npoekToB. CocTaB NpsAMBIX pacxo10B. OcoOeHHOCTH (HOPMUPOBAHHS KOCBEHHBIX
pacxooB. YUeT pucKOB B OI0JIKETE MTPOEKTA.

CTpyKTypHpOBaHUE MPOEKTa

Tema 5.1. Ananu3 BbITOJ U 3aTpaT

3auHTEpEeCcCOBaHHbIE CTOPOHBI U BBITOJIbI MPOEKTA. Y TOUHEHHUE 3aTPaT. JOJITOCPOUHBIE U
KpPaTKOCPOYHBIE BHITO1bl. ODUHAHCOBBIE 1 HE(DUHAHCOBBIC BHITO/IBI. 0COOCHHOCTH
BHYTPEHHUX IIPOEKTOB Pa3BUTHUS OpraHU3AIIH.

Tewma 5.2. JIronu B mpoekTe

PykoBopsue npoekTHbie opranbl. KypupoBanue npoekra. Opranuzanus mpoiecca
pabotel. MaTpuiia komneTeHIui. JlenerupoBadie ¥ OTBETCTBEHHOCTh Y4aCTHUKOB
npoekTa. OCHOBHBIE MPUHITUIIBI TPOSKTUPOBAHUS U COCTAB O(HCa MPOCKTA.
BupryanbHbiii ouc nmpoexra.

Tema 5.3. OpranuzanroHHasi CTpyKTypa IIpoeKTa

OpranuzanvoHHas CTPYKTypa U CUCTeMa B3aUMOOTHOILIEHUH YYaCTHUKOB MPOEKTA.
Opranu3anuoHHas CTPYKTypa MPOEKTa U ero BHelIHee okpykeHue. CocTaB v MOpsI0K
pa3paboTKU MPOEKTHOI NoKyMeHTauuu. OyHKIIMY MEHEeIKepa MPoeKTa

[InanupoBaHue npoekTa

Tema 6.1. Mepapxudeckas CTpyKTypa paboT IpoeKTa

OO0mwmit mopsAIOK TIaHUPOBaHM TpoekTa. Mepapxuueckas CTpykTypa pa3oueHus pador.
YpoBHH, JOTHKa OCTpOeHMsI, Koandukanus. Pabounii maker, ero coctaB v TpeOOBaHMUSL.
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Marpuna 3I10.

Tema 6.2. BpeMeHHOE IUIaHUPOBaHKE

Huarpamma I'antra. CereBoii rpaduk. [Iman koHTpoasHBIX ToYeK. [ImanupoBanme
pecypcoB. Coznanue miaHa paboTsl C pUCKaMU.

Tema 6.3. DKOHOMUSA BPEMEHH B TPOCKTAX

DKOHOMUYECKHE acTIeKThl 5KOHOMUH BPEMEHHU NPOeKTa. BHemHue GpakTopbl BIUSHUS HA
BpeMsl paboThl HaJ| MpoeKTaMu. TeHIeHIINH TPOTUBOACHCTBHSL.
BuytpunpousBoacTBeHHble ToMexH. [101X0/1bI 10 COKPALIIEHNIO CPOKOB pabOTHI HAJT
MPOEKTAMHU.

Ocy1iecTBIeHNE U 3aBEPIICHNUE IPOEKTA

Tema 7.1. ITpoeKTHBII KOHTPOJUTUHT

VYipasieHne n3MeHEeHUsAMU B IipoekTe. [Ipekpalienne npoekTa u ero ycioBus.
Haznauenue, QyHKIUU U YCIOBUS MPUMEHEHHSI IPOEKTHOT'O KOHTPOJLUTHHTA.
WNndopmannonnas cucrema, o iep>KuBaroniasi KOHTpOJTHHT. COCTaB CUCTEMBI
otyeTHOCTU. OTUEThl PYKOBOAUTENS MPOEKTA.

Tema 7.2. 3aBeplieHHE IPOEKTA

[TpoToTumns! u TecThl. 3aKIIOUUTENbHAS cJauya PE3yIbTaTOB MPOEKTA 3aKa3UUKY.
Y cBOEHME 3HaHMM, HAKOIUIEHHBIX B IPOEKTE. PEUHTErpalusi KOMaH bl IPOEKTA.

4.3. IlpakrTuyeckue (ceMUHAPCKHE) 3aHATHS

TeMbl pakTHUECKUX 3aHATHHA U UX TPYJOEMKOCTb IPUBECHBI B TAOIUIIE 4.

Ta6mmma 4 — [IpakTudeckue 3aHsITHS U UX TPYJ0EMKOCTh

Ne
Ne DOopMBI IPAKTUIECKUX Tpynoemk pasiena
TeMbl IPaKTHUECKUX 3aHATHIH . OCTb,
/1 p 3aHsATHH (uac) JIMCITHII-
JUHBI
Cemectp 7
1 | Ananu3 curyanuu npoexTa AHanu3 npumepa 2 1,2
OpraHu3alH, JUCKYCCHUs
2 | Llenu nmpoekTa, rpaHuIlbl 1 Pemenue ynpasneHueckoi 4 1,2,3
OrpaHUYEHUS MPOEKTA 3aJ1auu, TUCKYCCHS
3 | 3amaum mpoekTa Pemenue ynpasneHueckoit 3 4
3aJlauu, JUCKYCCUS
4 | Marpuna OTBETCTBEHHOCTH IIPOEKTa Pewrenue ynpasieHuecKkoi 4 S)
3a]1auu, TUCKYCCHS
5 | [lnanupoBanue paboT MPOEKTa Pemenue ynpasineHueckoi 4 6,7
3aJ1auu, TUCKYCCHS
Bcero: 17
4.4. JlaGopaTopHble 3aHATHUS
Tembl 1a00paTOPHBIX 3aHATHH M UX TPYAOEMKOCTh TPUBECHBI B TAOIHUIIE 5.
Tabnuua 5 — JIabopaTopHble 3aHATHS U UX TPYJIOEMKOCTb
Ne T
2 JIOEMKOCTb
HanmenoBanue 1abopaTopHbIX paboT Py ' | Nepasnena
n/m (qac) JTUCHUTITUHBI

VY4eOHbIM MJIaHOM HE MPEAyCMOTPEHO
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Bcero:

4.5. KypcoBoe npoekTupoBanue (padora)

Y4eOHBIM MIaHOM HE TPEIYyCMOTPEHO

4.6. CamocTosiTeibHasi padoTa 00y4arommxcst
Bunbl camocTosaTensHON paboTh U €€ TPYI0EMKOCTh MPUBEICHBI B TabuUIIE 6.

Ta6mmia 6 Bunbl camocTosTensHON paboThI U €€ TPYT0EMKOCTh

Bun camocTosTensHOl pabOTHI Bcero, gac | Cemectp 7, uac
1 2 3
CamocrosiTenbHas paboTa, BCEro 93 93
U3yYEHHUE TEOPETUUECKOr0 MaTepuaa 70 70
mquctruHbl (TO)
KypcoBoe mpoektupoBanue (KII, KP)
pacuetHo-Tpaduueckue 3amanus (PI'3)
BhIMONTHEHKE pedepaTta (P)
[oxroroBka k Tekymemy KoHTpoto (TK) 23 23

nmomarraee 3amanue (/13)

KOHTPOJIbHBIE pa0boThl 3a0uHUKOB (KP3)

5. IlepeueHb yueOHO-METOAMYECKOT0 O0eceYeHHs VISl CAMOCTOSITEILHOM

PadoTHI 00y4aKOIIMXCH MO JMCUHUILINHE (MOLYJIIO)
YueOHO-MeTOANYECKHE MaTePHaNIbl I CAMOCTOSTENHHOW padOThl OOYyJarOMIMXCsl YKa3aHbI B

.o 8-10.

6. IlepeyeHb OCHOBHOW U JONOJHUTEIbHOM JUTEPATYPbI
6.1. OcHoBHas1 JInTepaTypa
[lepeueHb OCHOBHOM JIUTEpATyphI IPUBEIEH B TAOIHUIIE 7.

Tabmuma 7 — [lepeueHb OCHOBHO# JIUTEPATYPhI

[udp bubmmorpaduueckas cesiika / URL ampec KonugectBo

9K3EMILISIPOB B
o6ubnuoTeke

(KpoMe IIeKTPOHHBIX
IK3EMILISIPOB)

MeTo0510THS YIIPABICHUS MPOSKTaAMHU:
CTaHOBJICHUE, COBPEMEHHOE COCTOSIHHE U Pa3BUTHE:
Mowuorpadus / O.H. Uneuna. - M.: By3oBckuit
yueonuk: HUI[ UTHOPA-M, 2019. - 208 c.
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(http://znanium.com/catalog.php?bookinfo=767898)

VYnpasnenue npoekramu ot A 10 5 / Hetoton P., -
7-e w3, - M.:Anprinaa I1a6., 2016. - 180 c.:
(http://znanium.com/catalog.php?bookinfo=926069)

ITaBnoB, A. H. YnpaBnenue npoekTaMy Ha OCHOBE
craggapra PMI PMBOK. U3noxenue merogonoruu
Y OTIBIT IPUMEHEHUsI [ DIIeKTpOoHHBIHN pecypc] / A. H.
[TaBnoB. - 4-e u3n., ucnp. u gom. (31.). - M.:
BUHOM. JIa6opartopus 3Hanuii, 2014. - 271 c.
http://znanium.com/catalog.php?bookinfo=540846)

6.2.  /lomoJHHMTeJbHAA JIUTEPaTypa

[lepeueHb JONOTHUTENBHOM JTUTEPATyphl IPUBE/CH B Tabmie 8.

Tabnuua 8 — [lepeveHp HONOIHUTENBHOM JTUTEPATYPHI

Hludp bubmorpaduyeckas ccouika/ URL anpec KomnnuectBo
9K3EMILISPOB B
O6ubnuoreke
(KpoMe AJIEKTPOHHBIX
AK3EMILISPOB)
658.012(075) M13 Masyp, U. U.. YipaBienue npoektamu: yaueOHOE 58
nocobue/ N. . Mazyp, B. JI. lllanupo, H. T
Onspaeporre; Pen. U. Y. Masyp. - 4-e uzn.. - M.:
OMET'A-JI, 2008. - 664 c.
658.5.012(075)(I'YAII) | Aaaponos, C. A. MeHEeKMEHT B MPOSKTHON 75
A66 NesTeNbHOCTH [ DNEKTPOHHBIN pecypc]: YueOHoe
nocobue/ C. A. Aunponos, H. B. Makapuyk, A. B.
Makapuyk; C.-Iletep0. roc. yH-T a3pOKOCM.
npubopocTpoeHus. - JIOKyMeHT BKJIIOYaeT B ceos 2
¢aiina, pazmep:(217 Kb 369 Kb). - CI16.: PUO
I'VAIL 2001. - 125 c.
005.5 M 34 Marycesuu, A. I1. Keiicel u kefic-cTaau : BOPOCHI 3
merononorun/ A. I1. Maryceuy, C. B. KopoBuH. -
M.: Maructp: UHOPA-M, 2010. - 80 c.
378.14 JIsicoB O.E. Ucnonp30Banne ynpaBieHIECKUX 60
JI 88 CUTYyallUil MPU HANTMCAHUU KOHTPOJIBHBIX U

KYpCOBBIX paboT: yueoHoe nocobue CII6.: 'VAII,
114 ¢. 2010

VYrpaneHue mpoekTaMu: yueOHoe
nocobue/Iloramesa I'.A. - M.: HULl UH®PA-M,
2016. - 208 c.:
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(http://znanium.com/catalog.php?bookinfo=504494)

7. IlepeyeHb pecypcoB MH(OPMANUOHHO-TEJTEKOMMYHHKAIIMOHHOM CeTH

HMHTEPHET, Heo0X0aAMMBIX JJ1s 0CBOEHHUS AU CHUILINHDbI
[Tepeuens pecypcoB nHpopManroHHO-TenekoMmmyHukannonHoi cetn MHTEPHET, neo6xomuMbIx

JUISl OCBOCHHMSI TUCIIMIUIMHBI PUBEICH B Ta0uIe 9.

Tabmuua 9 — Ilepeuens pecypcoB uHpopMmarroHHO-TenekoMMyHukannonnoii cetu MHTEPHET,
HEO0XOIUMBIX JUIsl OCBOEHHSI TUCIIUILIMHBI

URL anpec

Haumenosanue

http://www.lib.ua-ru.net/content/7422.html

DJeKTpOHHAs CTyleHYecKas OulimuoTexa

http://expert.ekiosk.pro/

Kypnan «9xcnepT»

http://www.dis.ru/

Kypnan «MenemxmeHnT B Poccun u 3a pyoexxom»

http://tomanage.ru/library/magazines/top-
manager/

Kypnan «Ton-menemxep»

http://www.iteam.ru/

[MTopran iTeam, TEXHOIOTHH KOPIIOPATHBHOTO YITPABJICHUSL.

http://www.ecsocman.edu.ru

denepanbHblil 00pa30BaTENbHBINA TOPTAT « IKOHOMUKA,
COLIMOJIOTHsI, MEHEJKMEHT»

http://www.gks.ru

Caiit Pockomcrara

www.rhr.ru

VYnpasneHue yenoBedyeckuMu pecypcamu Poccun.

http://www.pmtoday.ru/

WuTepHeT-pecypc 1Mo ynpaBiIeHHIO TPOSKTaMH

http://www.ipma.ch

OdunmanpHbpiil caiiT MexIyHapoIHOH Accoruarum
VYupasnenus [Ipoekramu (IPMA)

. http://mww.pmi.org

OdunmanpHpiit caiiT MexIyHapoIHOH Accoruarum
VYnupasnenus [Ipoexrtamu (IPMA)

http://www.pmi.org/ -

Odunmanbuspiii caidt Macturyra Ynpasnenus [Ipoekramu
(PMI)

www.pmsoft.ru

Caiit xomnanuu [IMCO®T - nporpamMmsl IO yIIpaBICHUIO
IIPOEKTaMHU

WWW.pmi.ru

Caiit MocKOBCKOTro 0TA€IEHNS] AMEPUKAHCKOIO HHCTUTYTA

yrpasieHus npoekramu PMI

8. IlepeyeHb HHGOPMALMOHHBIX TEXHOJIOTHIi, HCIOJIb3YyeMbIX MIPH
OCYLLIECTBJICHHH 00pa30BaTeIbHOI0 NPOLECcca M0 JUCHUIIMHE

8.1.

IlepeyeHb MPOrpaMMHOI0 00eceYeHUsI

[TepeueHs UCTIOIB3YEMOT0 IPOTPAMMHOTO OOeCTIeUeHus pecTaBieH B Tadnuie 10.

Ta6muma 10 — [Tepeders mporpaMmMHOTO oOecrieueHUs

Ne i/t HaumenoBanue
1 Microsoft Windows
2 Microsoft Office

8.2.

Ilepeyenb HHGPOPMALMOHHO-CIIPABOYHBIX CUCTEM

[TepeueHb UCTIONB3YyEMBIX HHPOPMAIIHOHHO-CIIPABOYHBIX CHCTEM IpeICTaBiIeH B Tabmume 11.
Tabmuua 11 — Ilepeuerb nHOOPMAIIMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t

Haumenosanue

1 OBbC «ZNANIUM»

2 OBC «JIAHb»



http://www.lib.ua-ru.net/content/7422.html
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/
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9. MarepuajibHO-TEXHUYECKasA 0a3a, He00OX0AUMAas IJIsl OCyIeCTBJIeHUSI

00pa3oBaTeJILHOTO MpoLecca Mo AUCHUTLIHHE

CocraB MaTepuaIbHO-TEXHUYECKOM 0a3bl MpeacTaBieH B Tadmuie 12.

Tabnuma 12 — CocraB MaTepraibHO-TEXHHYECKOH 0a3bl

Ne i/t

HaumeHoBaHMe cOCTaBHON YacTH MaTepUAIbHO-TEXHUYECKOM 0a3bl

1

YyeOHas ayAuTOpUs 1S NPOBEACHUS 3AaHATHIA JIEKIMOHHOI0 THIIA —
YKOMIUIEKTOBaHA CHEIHAIN3UPOBaHHOH (yueOHoit) Mebenbio, Habopom
JIEMOHCTPAIIMOHHOTO 00OPYIOBAaHMS M YI4€OHO-HATJISITHBIMUA ITOCOOHSIMH,
00ecreYnBarOIIMMHA TEMATHIECKIE UILUTFOCTPAIIUH, COOTBETCTBYIONIHE Pab0IrM
y4eOHBIM TTporpaMMaM JUCIUTIINH (MOJTYIIeH).

YueOHast ayIMTOPUH VISl IPOBeIeHUS MPAKTUYECKUX 3aHATHI -
YKOMILJIEKTOBAaHA CIICIIMAIM3UPOBAHHON (yueOHOIT) MeOeTbI0, TEXHUUECKIUMH
CpeAcTBaMU O0y4eHHUs, CIYKAIUMH [T IPEACTaBIeHHs yueOHOI nHdopmaru
OOJIBIIION ayTUTOPHH.

Ilomemenne A1 CAMOCTOATENBbHOM PaOOThI — YKOMILJICKTOBAHO
CIeIUATM3UPOBAHHON (yueOHO) MeOesIbI0, OCHAIIIEHO KOMITHIOTEPHOW TEXHUKOU
C BO3MOXKHOCTBIO MOJIKIIIOUEHUs K ceTu "MHTepHeT" u 00ecrneueHo J0CTyIoM B
JIEKTPOHHYIO HH(OPMALMOHHO-00pa30BaTEIbHYIO CpEly OpraHu3aluu

YueOHasi ayIuTOPHS 1Jisl TEKYIIEr0 KOHTPOJS U MPOMEXKYTOUYHOI
aTTecTallMH - YKOMIUIEKTOBaHA CIIECIUATU3UPOBaHHOM (yueOHO) MeOenbIo,
TEXHUYECKUMU CPEACTBAMH 00YUEHUS, CIYKALMMHU [T IPECTaBICHNUs yueOHOM
nHpopmaruu.

10. ®oHa OLIEHOYHBIX CPEICTB /sl MPOBeIeHUs IPOMEKYTOYHON aTTecTAlluu

oﬁyqamumxca o JTUCIUIIJIMHE

10.1. CocraB (hoH1a OIIEHOYHBIX CPEJCTB MPUBE/EH B Tadsmie 13
Ta6muma 13 - CoctaB GoH/Ia OIEHOYHBIX CPEJCTB ISl MPOMEKYTOUYHOM aTTeCTallK

Bua npoMmexxyTouHOM arTecTanuu [IpumepHBIi nEpeYeHb OLEHOYHBIX
CPEICTB
HuddepennmpoBannpiii 3a4€T Cnmcok BOIpocoB

10.2. TlepedyeHb KOMIIETCHIIMH, OTHOCSIIUXCSA K IUCIUIUIMHE, W ATambl UX (OPMHPOBAHUS B
npoliecce OCBOCHHUSI 00pa3oBaTeIbHON MPOrpaMMBbl IPUBE/ICHBI B Tabmule 14.

Tabmuma 14 — IlepeueHb KOMIETEHIMH C yKa3aHHEM JTamoB WX (OPMUPOBaHHUS B IpoIlECCEe
0CBOCHMS 00pa30BaTEIbHOM MPOrpaMMBbl

Howmep cemectpa

Otansl OPMHUPOBAHUS KOMIIETCHIIUN IO
JIMCLUUIUIMHAM/TIpaKTHKaM B mporecce ocBoenus OI1

OK-6 «crocoOHOCTh K CaMOOPTraHU3aLUU U CaMO00Pa30BaHUIO»

1

Ucrtopus

Hctopus ynpaBiieHU€CKON MBICTH

HNHOCTpaHHBIN SA3BIK

Maremarnka. MaTeMaTU4eCKUN aHAIN3

be3onacHocTh KHU3HCACATCIIBHOCTH

®dusnyeckas KyJabTypa

I e

NudopmaTtuka
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OKOHOMHUKA. MUKPOIKOHOMUKA

NHoCcTpaHHBIN S3bIK

[Tpuknagnas pusndeckas KyabTypa (SJIEKTUBHBIA MOTYIIh)

NudopmaTtuka

YueOHast IIpaKTHUKa o MIOJIY4ECHUIO IIEPBUYHBIX
npodeCCHOHATBLHBIX YMEHUN 1 HaBBIKOB

Maremarnka. MaTeMaTU4eCKUN aHAIN3

®dunocodus

MaremaTrka. AHAIUTHYECKAs: TEOMETPHS U JIMHEHHas anredpa

OKoHOMHUKA. MakpOIKOHOMHUKaA

IIpaBoBeneHue

Marematuka. Teopus BepoATHOCTE HW  MaTeMaTH4YecKas
CTaTHCTHKA

[Tpuknagnas pusndeckas KyabTypa (SJIEKTUBHBIA MOTYIIh)

I/IHCTI/ITyI_II/IOHa.HBHa}I O9KOHOMHKA

COHI/IOHOFI/IH U IIOJIHUTOJIOIrus

MupoBass SKOHOMHKAa W MEXIYHApOJHbBIE HKOHOMUYECKUE
OTHOLLIECHHUS

CraTtnctuka

NHoCTpaHHBIN S3bIK

DKOHOMHKA OpraHu3aIuu

OCHOBBI MEHEKMEHTA

I/IHCTI/ITYHI/IOHaJ'IBHaH O9KOHOMHKA

[Tpuknagnas pusudeckas KyabTypa (SJIEKTUBHBIA MOTYIIh)

IIcuxonorus u neaaroruka

JlenoBas aTuka

COHI’I&HBHO'BKOHOMI’I‘IGCK&H CTaTUCTHUKA

Opraau3zanusi CBsi3ei ¢ 00IIEeCTBEHHOCTHIO

Teopust opranuzaruu

NHoCcTpaHHBIN S3bIK

DUHAHCOBBIN yUYeT

AP PRPRPRIPRPR PR WOWWW W (WWW W (NN DNDND DN NN DN PP

OCHOBBI MEHEKMEHTA

[TpousBoacTBeHHAas MpaKTUKa o MOJTyYEHUIO

4 MpoeCCHOHAIBHBIX YMEHUW M OmNbITa TpodecCHOHaTBbHON
NEeSITEIIbBHOCTH

4 MupoBasi SKOHOMUKAa ¥ MEXAYHAPOJHBIE HKOHOMHUYECKHE
OTHOIICHUS

S) WHocTpanHbIii S3bIK (BTOPOIA)

5 MopenvupoBanue OM3HEC-TIPOIIECCOB

5 OpraHu3anoHHOE TIOBEICHHE

5 NudopManinoHHbIe CHCTEMBI B MEHEIDKMEHTE

S) [puxnagnas ¢puzndeckas KylbTypa (3JIE€KTUBHBIA MOTYJIb)

S) Merozabl NPUHATHS YIIPABICHUYECKUX PELICHUN

5 @DUHAHCOBbIE PHIHKU U UHCTUTYTHI

5 MapkeTunr
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DduHaHCOBLIN aHaAIN3

ﬂeJ'IOBI)Ie KOMMYHHUKAIIUHU

JlenoBoM MHOCTPAHHBIN SI3bIK

NHocTpaHHBIH S3BIK (BTOPOIN)

VYpaBiieHne 4eI0BEUECKMMH PECYPCAMU

WndpopmanoHHbIe TEXHOJIOTUU

YnpaBneHYeCKHil yuer

OcHoBBI HTHGOPMAITMOHHON 0€301TaCHOCTH

DuHaHCOBEIC PBIHKH 1 UHCTUTYThI

[puxnagnas ¢puzndeckas KylbTypa (3JI€KTUBHBIA MOTYJIb)

DO OO OO OO OO O U1 O1] O1

DduHaHCOBLIN MEHEHKMEHT

[ep}

[MpousBoCTBEHHAS MPaKTHKA o TIOJTYYCHUIO
MpoeCCHOHAIBHBIX YMEHUW M ONbITa TpodhecCHOHATBEHON
JeSITeTbHOCTH

HccnenoBanue cucreM yrpaBiIeHUs

JlenoBol NHOCTPaHHBIN A3BIK

VYipasieHue onepanusaMu

VYnpasieHnue npoekTaMu

CrpaTernyeckuii MEHEIKMEHT

VYpasieHue pa3BUTHEM IIEpCOHANA

YnpasieHue Ka4eCTBOM

DduHaHCOBLIN MEHEHKMEHT

anaBneHHe N3MCHCHUAMU

buznec-mianupoBanue

OlLieHKa HMHBECTUIUH

l'ocynapcTBEHHOE M MYHULIMIIAIIBHOE YIIPABIICHUE

VYipasieHne BO3HarpaxaeHUeM epcoHaIa

anaBneHHe N3MCHCHUAMU

KOpHOpaTI/IBHaH conualjibHass OTBETCTBECHHOCTD

VYnpaBneHyeckoe KOHCYJIbTUPOBAHUE

Crparernyeckuii MEHEIKMEHT

JenoBoe agMUHUCTPUPOBAHUE

Puck-MeHeHKMEHT

AHTUKPU3HUCHOE YIpaBlieHUE

00| 00| 0| 0|00 W O NNNANANANAN NN N O

Kondmnukronorus

8

HpOI/I3BO,Z[CTBeHHa$I npecaauIIOMHas MpakTuKa

OIIK-3 «crocoOHOCTh MPOEKTUPOBATH OPraHW3ALMOHHBIE CTPYKTYPHI, YUaCTBOBATh B pa3paboTKe

CTpaTeruil yrnpasjieHHs] YeIOBEYECKHMMH pecypcaMH OpraHM3alfii, IUIAaHUPOBATh M OCYIIECTBISATH
MEPONPUSITHS, PACTIPENEIATh U JAETIETUPOBATh MOJTHOMOYHS C YYETOM JINYHOW OTBETCTBEHHOCTH 32

OCYIIIECTBIISIEMbIE MEPOTIPUSATHUS

6 VYpasiieHne 4eI0BEUECKMMH PECYpPCAMU
7 VYpasneHue onepanusaMu
7 VYipasineHue npoeKkTaMu

OIIK-6  «BmajmeHuWe METOJAMHU  MPUHATHS  PEUICHUM B YOPABICHUM  ONEPALMOHHOU
(TPOM3BOACTBEHHOM) IEATETLHOCTBIO OPTaHU3AIUI»
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Merozabl NPUHATHS YIIPABICHUYECKUX PELICHUN

MonenupoBaHue OU3HEC-TIPOIIECCOB

MapkeTuHr

HccnenoBanue cucteM yrpaBieHUs

busnec-nnanupoBanue

VYipasneHue npoeKTaMu

anaBneHHe N3MCHCHUAMU

VYnpasienue onepauusiMu

O NN NN o1 o1 O1

anaBneHHe N3MCHCHUAMU

8

VYnpaBneHyeckoe KOHCYJIbTUPOBAHUE

[IK-6  «cmocoOHOCTh  y4acTBO
TEXHOJIOTUYIECKUX U TPOITYKTOBBIX MHHOBAIIMIA WM TIPOTPAMMO OpTaHN3aIlMOHHBIX H3MCHEHUIN»

BaTb B YIPaBICHUHM IIPOEKTOM, IPOrPaMMOM  BHEIPECHUS

5

MonenupoBaHue OU3HEC-TIPOIIECCOB

ﬂeJ'IOBI)Ie KOMMYHHUKAIIUHU

HccnenoBanue cucreM yrpaBiIeHUs

YHpaBHGHHG HU3MCHCHUAMU

VYnpasieHnue npoekTaMu

VYnpasieHue Ka4eCTBOM

o~~~ o

anaBneHHe N3MCHCHUAMU

8

HpOI/I3BO,Z[CTBeHHa$I npeaauIIOMHas MpakTuKa

[IK-8 «Bnamenue

HaBbIKaMH

JOKYMEHTAIBHOTO O(QOPMIICHHS pElIeHUH B  YIpPaBICHUU

ONEpPAlMOHHON  (IIPOM3BOJCTBEHHOW)  JAEATEIBHOCTH  OpraHM3allMd  OpU  BHEIPEHUU
TEXHOJIOTUYECKUX, TPOAYKTOBBIX HHHOBAIMH MIIM OPraHU3ALMOHHBIX U3MEHEHUID)
5 VYyebHast IPaKTHUKa 1o HOJIy4EHUIO HEPBUYHBIX
poeCCHOHATILHBIX YMEHUIN 1 HaBBIKOB
4 Teopust opranuzanuu
[IpousBonacTBeHHas IIpaKTUKa 1o MOJIyYEHUIO
4 npoecCHOHATBHBIX YMEHUH U OMbITa MpopeCcCHOHATHLHON
JEeSITEIbHOCTH
5 MopenupoBanue OM3HEC-TIPOIIECCOB
5 JlenoBble KOMMYHUKAIIUU
7 VYipasineHue npoekTaMu
8 JlenoBoe aTMUHHUCTPUPOBAHUE
8 [Tpou3BoCTBEHHAs NPEIAUIUIOMHAS TPAKTHUKA

[IK-13 «ymeHue MoOJenMpoBaTh OW3HEC-TIPOIECCHI M MCIOJIb30BAaTh METO/ABl PEOpPraHU3AINH
OHM3HEC-TIPOLIECCOB B MPAKTHUECKOHN AEATEIbHOCTH OPTaHU3aluii»

4

Teopust opranuzanuu

MonenupoBaHue OM3HEC-TIPOIIECCOB

HccnenoBanue cucreM yrpaBiIeHUs

buznec-mianupoBanue

VYnpasieHnue npoekTaMu

00| N| | o o1

JenoBoe agMUHUCTPUPOBAHUE

8

HpOI/I3BO,Z[CTBeHHa$I npecaauIIOMHas MpakTuKa

[IK-19 «BnageHue HaBBIKAMU KOOPAWMHALMHM MPEANPUHUMATEIBLCKON JEATEIbHOCTH B LEJIAX
obecrieueHust COTJIaCOBAaHHOCTH BBITIOTHEHHS OM3HEC-TUTAaHA BCEMU yUaCTHUKAMM)Y
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3 DKOHOMUKA OpTaHU3aIIH
7 busnec-nanupoBanue
7 VYrpasneHue mpoeKTaMu

[IK-20 «BnajgeHue HaBbIKaMU MOATOTOBKH OPTaHU3AIMOHHBIX U PACTIOPAIUTENBHBIX JOKYMEHTOB,

HEOOXOUMBIX JUIS CO3/1aHUSI HOBBIX NMPEANPUHUMATEIBCKUX CTPYKTYP»

6

HccnenoBanue cucreM yrpaBiIeHUs

Crparernyeckuii MEHEIKMEHT

VYnpasieHnue npoekTaMu

buznec-mianupoBanue

Crparernyeckuii MEHEIKMEHT

| 0o | ~| ~

VYnpaBneHyeckoe KOHCYJIbTUPOBAHUE

10.3. B kauecTBe KpUTEpUEB OLICHKH YPOBHSA C(HOPMHPOBAHHOCTU (OCBOEHHS) y OOyYarOMIUXCS
KOMITETCHIIMM TTPUMEHSETCS IIKaja MOJIYJIbHO—PEUTHHTOBON CHCTEMBbI YHUBEpCcUTEeTa. B Tabmmie
15 mnpencraBnena 100-OamnpHast W 4-0ayulbHas IOKadbl JUIs OLEHKH C(HOPMHPOBAHHOCTU

KOMIIETCHIINH.
Tabnuna 15 —Kpurtepun onieHku ypoBHS C(HOPMHUPOBAHHOCTH KOMIETCHIIUN
OI11eHKa KOMITETEHITUN
100- .
4-GambHas XapakTepucTrka c(hOpMUPOBAHHBIX KOMITETEHIIMI
OauTbHasI
HIKaia
HIKaJIa
- oOyuaromuiics TJyOOKO M BCECTOPOHHE YCBOHMJI MPOTrPaMMHBIN
MaTepua;
- YBEPEHHO, JIOTUYHO, IIOCIEA0BATEIBHO U TPAMOTHO €r0 U3JIaraerT;
- ONMpasCh HA 3HAHMS OCHOBHOW M JIONOJIHUTEIBHON JMTEPATYPHI,
85<K <100 COTIAHO» 000 MPUBSA3BIBAET YCBOCHHBIC HAYYHBIE MOJIOKEHUS C TPAKTUUECKON
(GAITCHOY | 1egTenbHOCTBIO HaIpaBJICHNUS,
- yMeJI0 00OCHOBBIBAET U apTyMEHTUPYET BbIIBUTAEMbIE UM UJICH;
- JienaeT BLIBOJBI K 0000IIECHH;
- cBOOOJIHO BJIAJICET CUCTEMOM CIICIMATN3UPOBAHHBIX TOHATHIA.
- 00y4arolMiics TBEpI0 YCBOWII IPOTPAMMHBINM MaTepuall, TpaMOTHO U
[0 CYHIECTBY MH3Jaraer e€ro, ONHUPAsICh HAa 3HAHUS OCHOBHOWU
JIUTEPaTyphl;
- HE JIONYCKAET CYIIECTBEHHBIX HETOUHOCTEH;
70<K<s4 (XOPOHO» ) _ YBSI3BIBAET YCBOEHHBIE 3HAHUS C MPAKTUUYECKON JEATEIbHOCTHIO
(GAUTCHO» HaIlpaBJICHNUS,
- ApryMEHTHUPYET HAy4YHBIE TIOJIOKEHUS;
- IeJIaeT BBIBOABI M 0000IICHUS,
- BJQJEET CUCTEMON CEHHAIIM3UPOBAHHBIX MMOHSTHH.
- 00yyYaromuics yCBOWJI TOJIBKO OCHOBHOHM NMPOTPaMMHBIN MaTepual,
[0 CYIIECTBY M3JaraeT €ro, ONUpasich HAa 3HAHMS TOJIBKO OCHOBHOMU
JTUTEPaTyphI;
«yJIOBIETBO- | - JIOMYCKAeT HECYIIECTBEHHBIC OIIMOKH U HETOYHOCTH,
55 <K< 69 PUTENBHO» | - WCIBITHIBAET 3aTPYIHEHHUS B NPAKTUYECKOM IPUMEHEHHM 3HAHUU
«GauTeHO» | HAIPABJICHMUS;
- c1abo apryMeHTUPYeT HayIHbIE TIOJIOKEHUS;
- 3aTpyAHsAeTCs B (POPMYJIMPOBAHUH BBHIBOJOB U 0000ILECHUI;
- YACTUYHO BJIAJICET CUCTEMOM CHEMATU3UPOBAHHBIX MOHATHM.
- oO0yvaromuiicsi He YCBOWJ 3HAYUTEIBHOW YacTH IPOrPaAaMMHOTO
MaTepuaia,
(HEYNOBJIETBO | _ 6
K<z PHTEIHHO) JOMYCKaeT CYIIECTBEHHbIE OMMUOKM W  HETOYHOCTH MpHU
e 3auTeHoy | PACCMOTPEHIN npo0sieM B KOHKPETHOM HalpaBlIeHUY; }
- HCTBITBIBAET TPYAHOCTH B IPAKTUYECKOM IPUMEHEHUHN 3HAHUI;
- HE MOXET apryMEHTHUPOBATh HAyYHbIE MOJOKEHHUS;
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- He (OPMYIIUPYET BBIBOJIOB U 00OOIIECHUIA.

10.4. TwumnoBbie KOHTPOJIHHBIC 3aTaHUS WJIH UHBIC MAaTEPHAIIBIL:
1. Bompocs! (3agaun) i 5k3aMeHa (tadmma 16)

Tabmuia 16 — Boripocs! (3amaun) 115 9K3aMeHa

Ne /1

[lepeuens BompocoB (3a1a4) AJisl IK3aMEHa

VY4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO

2. Bonpocs! misa nuddepennupoBanHoro 3avera (tadmmma 17)

Tabmuna 17 — Bonpocs! ans audd. 3auera

Noe i/t | Tlepeuens BoripocoB st audd. 3adera
1 AKTyaJIbHOCTb M TOpEeIMET M3Yy4eHHs] Kypca «YTNpaBICHHE MPOEKTAMU.
2 Hcropus pa3BUTHS IPOEKTHOTO YIPABIICHHUS.
3 @Da3pl )KU3HEHHOT'O LMKJIA U 3Tallbl peAIM3aliH IPOEKTA.
4 CriocoObI corimacoBaHMs OPraHU3aALMOHHON CTPYKTYPHI POEKTA U MPEAIPUATHUSL.
5) brompker npoekra, ero CTpykTypa U COCTABIISIFOLIUE
6 [TonsiTe «pecypce», BUMIBI U THIIBI PECYPCOB IIPOEKTA.
7 OrmpesienieHne U aHAJTU3 PUCKOB.
8 [Ipu3Haku MpoeKTa, OTIANYAIOIIKNE €TI0 OT APYTUX BUJIOB IESTENBHOCTH.
9 CBs3b pa3BUBAIOIINX MTPOEKTOB CO CTPATETUEN OpraHU3alUH.
10 CoBpeMeHHBIE TTOAXOBI K YIPABICHUIO TPOEKTaMU
11 CxoJtHBIC U OTIMYHBIC 3JIEMEHTHI IIPOSKTOB U TEKYIIUX OM3HEC-TIPOIIECCOB.
12 KvizHeHHBIN UK npoekTa. das3sl mpoekTa.
13 Lenu u rpanuns! npoekta. Kpurepuit SMART.
14 OrpanuueHust MPOEKTa, KiaccuPuKaIusi, MpUMEpHI.
15 3auHTEPECOBAHHBIE CTOPOHEI M IX OTHOIIICHUE K TIPOEKTY.
16 AHanM3 BBITO/I U 3aTPAT MPOCKTA.
17 PykoBoasmue nmpoekTHble opransl. KyprupoBanue npoekTa.
18 CocraB 1 IOPAIOK pa3paboTKU MPOCKTHOMW JOKYMECHTAITHH.
19 Hepapxuueckast CTpyKTypa paboT mpoeKTa
20 Pabouwuii maker, ero coctaB u TpeOOBaHUS.
21 Huarpamma ['anTTa, MpaBuia MOCTPOSHUS U YCIOBUS IPUMEHEHMUS.
22 CerteBoti rpaduK, IpaBuiIa IIOCTPOCHUS U YCIOBHUS IPUMEHECHUS.
23 [Toaxo/1pI 10 COKPAIICHUIO CPOKOB PabOTHI HaJl IPOCKTAMH.
24 VYnpasneHue n3MEHEHUSIMH B TIPOCKTE
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25 Haznauenue, QyHKIMH U YCIOBHS IPUMEHEHHSI TPOEKTHOTO KOHTPOJUIMHTA.
26 3aKITIounTeNbHAS clada pe3yIbTaTOB MPOCKTA 3aKa3UuKy.

27 3aKIro4YNUTENbHAs aTTeCTalUs YYaCTHUKOB IPOEKTA

28 [TpoekTHbII oduic, Ha3HAYCHUE U OCOOCHHOCTH PadOTHI.

29 [TnanupoBaHue AeicTBUil pu paboTe ¢ pUCKaMH MTPOEKTA.

30 Marpuiia KOMIIETeHIINMA, CTPYKTYpa U Ha3HAUYCHHUE.

31 TpeyronbHuk npoekra. CocTaB ¥ UCIOIb30BaHUE.

3. Tembl M 3amaHue 1T BBINOJIHEHUS KypCOBOM paOOTHI / BBINOJIHEHHS KypPCOBOTO IPOEKTa
(Tabmuma 18)

Tabmuua 18 — IlpumepHblii mepeueHb TEM I BBIIOJHEHHUS KYpPCOBOM pPabOTHI / BBIOJIHEHUS

KypCOBOTO IPOEKTa

No o/ [IpumepHbIi TepeyeHb TeM Ui BBIOJIHEHHUS KyPCOBOU PaOOTHI / BBITOTHEHHS
°en/m
KYPCOBOTO IPOCKTa

Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

4. Bonpockl 1715 IPOBEICHUSI TPOMEXKYTOUHOW aTTeCTAIlMK IPU TecTupoBanuu (Tabmuma 19)

Tabmuua 19 — [IpumepHbIii IepeueHb BOIIPOCOB ISk TECTOB

Ne n/mt IIpuMepHBIii epeyeHb BOIIPOCOB ISl TECTOB

Uto HE nosmkHO noaBepraTbCsi ©3MEHEHUSIM B IPOEKTE
A. Cpokn

B. 3akazunku

C. bromxer

D. lemn

KanennapHoe niuaHupoBaHUE MPOEKTa OCYIECTBISETCS
A. CBepxy-BHU3

B. CHusy-BBepx

C. CneBa-Hanpaso

D. Jlomryckaercst mo0asi, CMEIIaHHasi CHCTeMa

KTo siBiIsieTCs yuaCTHUKOM MPOEKTa

A. MCTIOJTHUTENN IPOEKTa

B. npoBepeHHble HaeMHbIE pA0OTHUKH

C. moau, HEMOCPECTBEHHO YYacTBYIOUIHE B paboTax MpoeKTa
D. opranu3anuu, BOBJIEUEHHBIE B BBINIOJIHEHUE pabOT MPOEKTa

Uto Takoe Tekyias gara

A. nara, KoTOpas BOT IpsiM ceiyac

B. pacuer pacniucanust Oyaymux padot

C. pacuet pacnicanus Oy yniux pador

D. cucrtemHas gara, ycTaHOBJIEHHAsI B KOMITBIOTEpE

Komanna npoekra 310
A. I'pynna coTpyAHMKOB, KOTOPbIE BCET/Ia CPHIBAIOT CPOKU MPOEKTA
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B. CoBokynHOCTS 1111, 00BEAUHEHHBIX B pab0Te HaJ MPOEKTOM
C. IlocTaBUIMKY U TOAPSIIYMKY B IPOEKTE
D. ABTOpBI, peAaKkTOPbI U YYACTHUKHU TPOCKTHOU EATEIIbHOCTH

Kputnueckuit myth — 370. ..

A. Hau0OoJsee ATUHHBII HEMPEPBIBHBINA MYTh paboT B MIPOEKTE
B. Hanbonee kopoTkuii myTh paboOT MpoOeKTa

C. Bce camble ONacHbIE TaMbl MPOEKTa

D. yka3arenp KIIIOYEBBIX BEX MPOCKTa

MeranpoekT — 310

A. neneBas mporpaMma

B. MHOeCTBO B3aMOCBSI3aHHBIX POCKTOB
C. poekThl, 00bEeTMHEHHBIE 00IIIEH IETI0
D. 3T0 cynep npoekT, KOTOPbIA XOTST BCE

ITponecc miaHnpoBaHMs, OPraHU3aLMK U YIPaBIeHUs paboTaMu U pecypcami,
HaNpaBJICHHBIA Ha TOCTH)KEHUE ITOCTABJICHHOM LIeNH, KaK PaBUIIO, B YCIOBUAX
OrpaHUYEHUI Ha BpeMs, UMEIOLIMECS PECYpPChl MIIM CTOMMOCTb padoT

A) ymnipaBiieHHE TPOEKTOM

B) ctpykTypHOE mutanupoBaHue

C) xaneHnapHOe IUIAHUPOBAHKE

D) Bce u3 nmepeunciaeHHoro

E) Huuero u3 nepeuncieHHoro

F)AuC

G)BucC

H)AuB

UTo NOHMMAIOT MOJ1 yIIpaBiIeHUEM MTPOEKTaAMU

A) 1edaTenbHOCTDb YIPaBIEHYECKOIO IEPCOHANA TPOEKTA

B) npunosxenue 3HaHui, HABHIKOB, METOJIOB U CPEJICTB K paboTam MpoeKTa Jjis
JTOCTIDKEHUS LIeJIel IPOeKTa MU COOIOIEHUH WIIA TIPEBBIIICHUH TOTPEOHOCTEH, Min
OKUJAHUH y4aCTHUKOB MIPOEKTa

C) ynpaBieHue nepcoHanioM, BOBICUCHHBIM B PEATH3AIINIO TPOEKTa

D) ynpaBnienue cpokaMu, CTOUMOCTBIO, pUCKAMU, Ka4eCTBOM, U IPYTUMHU
napamMeTpamH MpoeKTa

E) dopmupoBanue Bo3necTBUM, 00ECIIEUNBAIOIINX PEATH3AIIMI0O HAMEUCHHBIX TJIAHOB
F) Bce u3 nepedncieHHoro

G) HUYETo U3 MEePEUUCICHHOTO

H)AuE

B ueM coCTOUT OCHOBHOE OTIIMYHUE IIPOECKTHOU AEATEIbHOCTH OT OIEPALMOHHON

A) poekTHas JeSTeIbHOCTbh — 3TO IJIAHUPOBAHUE, ONIEPALIMOHHAS 1€ATEILHOCTD — 3TO
peanuzanus

B) mpoexThI — cTpaternueckuii ypoBeHb, a ONepalui — TAKTHISCKUN

C) npoeKT — BpeMEHHOE ¥ YHUKAIIBHOE, ONEpallui — IOCTOSIHHOE U TIOBTOPSIIOIIEECS
D) mpoekTHas e TeIbHOCTh HAIIPaBJIeHAa BO BHE OPraHU3alluH, OllepalluOHHAs
JeSITENIbHOCTD HAIIpaBJIEHa BHYTPb OpraHU3aluu

E) Bce u3 nepednciieHHOTo

F) Hruero u3 nepeuncieHHoro

G)AuB

H)BuD
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Kakumu ueTslppMsi OCHOBHBIMH ITapaMeTpaMu MPOEKTa YIpaBIseT project management
A) 1011, TEXHOJIOTMH, IPOLECCHI, PE3YIbTAaTh

B) conepxanue (06beM paboT), CTOMMOCTD, BpEMS H KAYECTBO

C) dbuHAHCHI, KJIMEHTHI, IPOLIECCHI, PAa3BUTHE

D) npoaykT, 11eHa, COBIT, MPOABUKEHUE

E) Bce u3 nepeuncieHHoOro

F) auyero u3 nepedyncieHHOro

G)AuD

H)CuD

Yo cocTaBiseT )KM3HEHHBIN IUKJI IPOEKTa

A) BpeMst OT 3apOXKIE€HUS UIEH 10 YTHIIN3ALUH PE3YIbTAaTOB

B) Bpems oT Hauana npoexTa 10 ero MOJIHOTO 3aBEpILICHUs

C) 3ammaHupoBaHHBIE PAOOTHI IPOCKTA

D) nabop nocnenoBaTenbHBIX (ha3, KOJIMYECTBO U COCTAB KOTOPBIX OMPEACIACTCS
NOTPeOHOCTSAMH YIPABICHUS IPOCKTOM

E) coBokymHOCTB omnepariuii B X0/Ie €ro peaim3ain

F) Bce u3 nepedncieHHoro

G) HUYETO U3 MEePEUUCICHHOTO

H)AuB

®a3bl )KU3HEHHOT'O IMKJIA TIPOEKTa

A) npeIMHBECTULIMOHHAs, NHULIMMPOBAHUE, IFITAHUPOBAHUE, Pealn3alns, 3aBepllieHne
B) nnanupoBaHue, CTpOUTENLCTBO, claua 00bEKTa, IKCILTyaTalHs

C) cTpouTensCTBO, clada, 3KCITyaTalus, PeKOHCTPYKLIUS

D) 3anymka, peanu3anus, OaHKET, MOACUYET U3IACPIKEK U OIlIaTa J0JIrOB

E) Bce u3 nepednciieHHOTO

F) Hruero u3 nepedncieHHoro

G)AuD

H)BuD

OcHoBHast pyHKIIHS MEHEIKepa MPOeKTa

A) obecrieueHre KauecTBa TOKYMEHTO000POTA IO TPOCKTY

B) ynpaBnenue conepxkanueMm padboT

C) OTYETHOCTH T10 TIPOEKTY

D) xoopauHaius BceX MpoIeccoB, HAIPABICHHBIX HA JOCTH)KCHUE eI MTPOSKTa
E) Bce u3 nepednciieHHOro

F) Hruero u3 nepeuncieHHoro

G)AucC

H)BuC

Kakoit naopmarmeit He06X0AUMO pacroiaraTh, YTOObI MPUCTYNATh K TUIAHUPOBAHHIO
MPOEKTa

A) MOHMMATh, YTO HEOOXOIUMO C/IeaTh, YTOOBI CO3/1aTh MPOIYKT MPOCKTa

B) monnMatp, 4T0 HEOOXOAUMO ClIeTIaTh, YTOOBI YIIPABIATH CO3JJaHUEM MTPOTYKTa
MIpPOEKTa

C) kax MO>XHO 0oJiee TTOJTHO TOHUMATh BCE TPEOOBAHMS K IMTPOCKTY CO CTOPOHBI BCEX
YYaCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH

D) xak MoxHO OoJiee TTOJIHO TOHMMATh BCE CBOMCTBA U (DYHKITUH, KOTOPHIE
XapaKTePU3YIOT MPOAYKT, YCIAYTY WU PE3yNIbTaT MPOSKTa

E) Bce u3 nepednciieHHOro

F) Hruero u3 nepeuncieHHoro

G)AuD
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H)BuC

[InanupoBaHue MpoeKTa HAYMHAETCS C TPOLEAYPHI

A) aHanmM3 U OIICHKA BBIMTOJIHEHUS PaboT

B) onpenenenue neneit mpoekTa u coctaBa padoT

C) pacuer pacnucanus (ompesesieHne CPOKOB BBIIOTHEHUS PaboT)

D) cpaBHeHue TeKyIero pacnucaHus U JaHHBIX IO pecypcam ¢ AUPEKTUBHBIM
rpaduKom

E) Bce u3 nepednciieHHOTo

F) Hruero u3 nepeuncieHHoro

G)AuB

H)BuC

CereBoii rpaduk onpeaenser
d) MOCIeI0BATEIbHOCTh M BPEMEHHbIC TPAHHIIBI pAOOT, HCIIOIB3YEMBIE PECYPCHI U
CTOUMOCTh
b) mocnenoBaTenbHOCTH M BPEMEHHBIC TPAHHIIBI PA0OT
C) HCIOJB3yeMBIE PECYPCHI U CTOMMOCTb
d) Bce U3 MepeYNCICHHOTO
€) HHYEro M3 MEPEYUCIACHHOTO
) AuC
g BuC
h) AuB

Hcrnosnb3yercst At 0003HAYCHUS] OKOHYAHHUSI OCHOBHBIX 3TAIOB MPOCKTA
a) Bexa
b) 3anmaua
C) Ha3HAYCHUS
d) Bce U3 MepEYUCICHHOTO
€) HHYEro M3 MEPEUUCIACHHOTO
) AuC
g BuC
h) AuB

dopmoii ipeacTaBieHUs rpaduKa BBIMOTHEHHS pabOT 10 MPOCKTY SIBISICTCS
a) nmarpamma Ilapeto
b) numarpamma ["anTTa
C) nmarpamma MimmkaBbi
d) Bce U3 MepeYnCICHHOTO
€) HHYEro M3 MEPEYHCIACHHOTO
) AuC
g BuC
h) AuB

Uro Ha3eIBaeTCs, nuarpammoil I'anrra

d) TOpHU30HTAIbHAs JUHEHHAs [UarpaMma, Ha KOTOPO 3a/1a4u MPOeKTa
NPEICTABISIOTCS POTSHKEHHBIMH BO BPEMEHH OTPE3KaMH,
XapaKTEePU3YIOIMMHUCS JaTaMH Havaia i OKOHYAHHS, B3AHMOCBSI3SIMH,
3a7Iep’)KKaMH 1, BO3MOXHO, IPYTMMU BPEMEHHBIMH NTapaMeTpaMH

b) rpadwuk BeImONTHEHUS pabOT MPOEKTa

C) auarpamma, OTpaKarolasi IPUYHHHO-CIIEICTBEHHBIE B3aUMOCBSI3U IIPOCKTA

d) mro00e cxeMaTH4HOE MPECTABICHUE JOTMYECKUX B3aUMOCBSI3CH MEKITY
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OIeparysMH MPOSKTa
€) ceTeBas quarpaMmma MpoeKTa
f) Bce U3 mepeuncieHHOrO
g) HHYEro U3 MEPEUUCICHHOTO

h) AuC

Kaxoit u3 nepeunciennsix 1okyMeHToB HE pa3pabaTsiBaercs B X0/1e po1ieccoB
TUTAHHPOBAHHSI

a) KaJeHIapHBIN IJIaH MPOEKTa

b) OusHec-ru1aH mpoekTa

C) OroKeT mpoeKTa

d) pecypcHbIii TUIaH IPOEKTA

€) BCe U3 MEPEUYHCICHHOTO

f) HuMYero u3 nepevncICHHOro

g AuD

h) CuD

Komanga npoekra 310

A) rpynmna coTpyaHHMKOB, KOTOPBIM JIeJIETUPOBAIM OTBETCTBEHHOCTD 3a MIPOCKT B
L[EJIOM

B) coBoKymHOCTB JIUII (TPYIII JIMIT), TPUBIICYEHHBIX K BHIIIOJHEHUIO PA0OT MPOEKTa,
00BETMHEHHBIX OIPEIeICHHBIM 00pa3oM

C) nepeyeHb MOCTABUIMKOB U MOAPSAUYUKOB, KOTOPBIE OyIyT BBITOIHATH pabOTHI
IIPOEKTa

D) rpynmna s, sBisitoniasics aBTOPOM TJIaBHOM HJIEH MPOEKTa, €ro MPeaBapUTEILHOTO
00OCHOBAHUS U NMPEI0KEHUH 110 OCYLIECTBICHUIO TPOEKTa

E) Bce u3 nepeuncieHHoOro

F) auyero u3 nepedyncieHHOro

G)AuD

H)CuD

Ecnu MeHemxep mpoeKkTa He MOXKET pPa3pelinTh TPYAHOCTb B IPOEKTE Ha CBOEM YPOBHE
MOJTHOMOYUH, OH JIOJKEH 00paTUTHCS

A) K cBOEMY HEIIOCPEICTBEHHOMY HadyaJIbHUKY

B) x kyparopy npoekra

C) K pyKOBOAUTEIO NTPOGUIBHOTO MOIPA3AEIEHUS KOMIIAHUH

D) k 3aka3uuky

E) Bce u3 nepednciieHHOro

F) Hruero u3 nepeuncieHHoro

G)AuC

H)BuD

Cuctema koHTpoIs OyaeT 3¢ (HeKTUBHON pu 0053aTEIbHOM HAIUYUU
A) Tu1aHoB paboT

B) cucrembl oTueTHOCTH

C) BHELIHEro HE3aBUCHMOTI'0 ayAuTa

D) mporpammHOTro obecredeHus A1l KOHTPOJIS Ha/l BBIOJIHEHHEM PadoT
E) Bce u3 nepednciieHHOro

F) Hruero u3 nepeuncieHHoro

G)AuB

H)CuD
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Kputnueckuit myth — 310

A) Hanbosee ATUHHBIN HENPEPHIBHBINA MYTh paboT B MIPOEKTE
B) Hanbosee kopoTKkuii myTh paboT MpoOeKTa

C) nporHo3 cpoKoB BBHIIIOJIHEHHUS BCEX Pa0bOT MPOEKTa

D) ykxa3zaTenp KIH04EBBIX BEX IPOEKTA

E) Bce u3 nepeuncieHHoOro

F) auyero u3 nepedyncieHHOro

G)AuB

H)BuC

Urto nmpou3oiaeT, eciau 3aaepkaTh padoThl KPUTUYECKOTO MyTH
A) 3a7epKKa BCEro NpoeKTa

B) 3amepxka npyrux pabot

C) 3azmeprxka nocieaHei paboThl MpoeKTa

D) Hukakux u3MeHeHH He OyIeT

E) Bce u3 nepeuncieHHOro

F) auyero u3 nepedynciieHHOTo

G)AuB

H)BuC

VYnpaBieHne KOMMYHUKALUAMU OCYLIECTBIISETCS IPU OMOILM CIEYIOIUX JeHCcTBUI
A) aHanu3 (pUHAHCOBO-X03sICTBEHHOM EATEILHOCTH OpraHU3aluu

B) coBemanus, BcTpeun, Npe3eHTaluu

C) noKyMEHTHpPOBaHUE B3aUMOOTHOILIEHUI

D) Bce nmepeurciieHHbI

E) Huuero u3 nepedyncieHHOr

F)AuC

G)BucC

H)AuB

VYnpaiieHue pUCKOM COCTOUT U3 CIAEAYIOUIUX MPOLETYP

A) uneHtudukanysi puCKOBBIX COOBITHIA

B) xonuuecTBeHHAas OLlEHKa PUCKOB

C) muiaHupoBaHKUE MEp pearupoBaHUs HA PUCKOBBIE COOBITHSI U MOHUTOPUHT
D) Bce u3 nmepeunciaeHHoro

E) Huuero u3 nepeuncieHHoro

F)AuB

G)BucC

H)AuC

5. KoHTposbHBIC M TPaKTHUECKHE 3a/1a4u / 3ajaHus 110 qucuuiuinHe (tadnuna 20)

Tabmuua 20 — [IpumepHbIii epeueHb KOHTPOJIBHBIX M MPAKTUYECKUX 33134 / 3aJaHHH

Ne ii/mm [IpuMmepHBIi MepedeHb KOHTPOJIBHBIX U MPAKTHYECKHUX 3a/1a4 / 3aIaHui
1 OnpenenuTe UHTEPECH! U BIACTh 3aMHTEPECOBAHHBIX CTOPOH OTHOCUTENHHO MPUMEpPa
MPOEKTa
2 [TocTpouThs MaTpuUIly KOMMYHHUKAIIUI C 3aMHTEPECOBAaHHBIMUA CTOPOHAMHU TIPU
OCYLIECTBICHUH 33/1a4 IIpUMepa MPOeKTa
3 CocTraBuTh MaTpUIly KOMIIETEHIIMNA BCEX YYACTHUKOB IIPU OCYIIIECTBICHUN 3a/1a4 IIpUMepa
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IIPOEKTa

4 [IpeanoxuTe OpraHu3allMOHHYIO0 CTPYKTYPY IpUMeEpa MpoeKTa

Pa3nennTh OCHOBHBIE 3TAIBI MPUMEpPA MIPOEKTA U BbIIEIUTH OCOOEHHOCTH YIPaBICHUS

[TpopeMoHCTpHUPOBATH MPUHATHE PEUICHUS TIPU pa3paboTKe BAPHAHTOB peaTu3aIliu
npuMepa MpoeKTa

7 Onpenenuts LEeau NpuMepa IpoeKTa

8 OnpenenuTs rpaHUIBI IPUMEPa IIPOEKTa

9 OnpenenuTs OrpaHUYEHUs IpUMepa MPOEKTa

10 Omnucath pUCKH MMpUMeEpa MpoeKTa

11 [Ipoananu3upoBaTh OTJEIBbHBIE PUCKU IPUMEPA IIPOEKTa

12 CdhopMupoBaTh L1eIM IPOEKTA C YIETOM COTIACOBAHMS UX C 3aMHTEPECOBAHHBIMU
CTOPOHaMU

13 Onpenenuth HAOOP TOKYMEHTAIIUU, HEOOXOAMMOM 711 KOOPIAUHAIIUUA U KOHTPOJIS
paloT 1o mpuMepy NpoeKTa CO3/1aHKsI HOBON MPEANPUHUMATEIBCKON CTPYKTYpPbI

14 OmnpenenuTs KOHTPOJIbHBIE TOUKH IPUMEpPA MPOEKTA MIPH IUTAHUPOBAHUHU 33734

15 VYKazaTh yMECTHbIE JOKYMEHTHI JUI JOKYMEHTUPOBAHHS ITOATOTOBKH KOHKPETHOTO
MPOEKTa, X0Aa padoT U €ro Ca4yM 3aKa3unuKy

16 ITocTponuTh MaTpuLly KOMMYHHUKALIMM IPOEKTA CO3aHUsI HOBOM IIPEAINPUHAMATEIBLCKON
CTPYKTYpBI

17 CocTaBuTh MJIaH peaTn3alliid KOHKPETHOTO MMPOCKTOB B (hopMaTe HepapXuIeCKOM
CTPYKTYpPHI paboT

18 Onpenenuts CTPYKTYpY 3aTpaT KOHKPETHOTO MPOEKTA

19 Onpenenuts 3aMHTEPECOBAHHBIE CTOPOHBI, IIPEMATCTBYIOIINE IPUMEPY NTPOEKTA, UX
MHTEPECHI

10.5. Meroauueckue Marepuaibl, ONPENACISIIONINE MPOIEAYpPhl OICHUBAHMUS 3HAHWUH, YMEHUH,
HABBIKOB M / WJIM OMBITA JEATEILHOCTH, XapaKTePU3YIOIINX dTanbl (GOPMUPOBAHUS KOMIETCHIIHIA,
conepskarcs B [Tonoxxkenusx «O TekylieM KOHTPOJIE YCIIEBAEMOCTH M MTPOMEXYTOUHOM aTTeCTalluu
crynentoB ['VAIIL, oOydarommxcss 1o mporpamMmamM BbICIIEro oOpazoBaHus» U «O MOIYJIBHO-
PEUTHHTOBOM CHCTEME OIIEHKH KauecTBa yueOHOM paboThl cTyaeHTOB B 'Y Ally.

11. MeToauveckue yKazanus JJ1s1 00y4alOIMXCH M0 0CBOEHUIO TN CIUNIINHBI

Llenpro mpenopaBaHus JUCHUIUIMHBL «YIIPaBICHUE IPOEKTAMU» SBISAETCS — TOJYyYEHHE
CTYZCHTaMH HeOOXOIMMbIX 3HAaHUH, YMEHUH 1 HaBBIKOB B 00JaCTH COBPEMEHHOT'O YHUBEPCAIBHOTO
WHCTPYMEHTApUsl YIPABICHUS NMPOEKTAMU, U3YYEHUE €r0 BO3MOKHOCTEN U OTPAaHUYEHHUI, METOOB
aJlanTaluy JaHHOTO MHCTPYMEHTApHs K MOTPEOHOCTSAM COJIEP)KaHHUS U OKPYXEHHS KOHKPETHOTO
MPOEKTa, IMOJIydeHHWE 3HAHWM M HaBBIKOB B 00JacTH OOCYXACHHS, CTPYKTYpUPOBaHUS W
IUTAHUPOBAHMSI IPOEKTOB.

MeToaunuyecKue YKazaHud AJs oﬁyqammnxca MO0 0CBOCHHMIO JICKIIMOHHOI'0 MaTepHuaJja

OcCHOBHOE Ha3HAYEHME JICKIMOHHOIO MaTepuana — JIOTMYECKH CTPOWHOE, CHCTEMHOE,
riy0oKoe M SICHOE M3JI0KeHHe yuyeOHoro marepuana. HazHaueHue COBpEMEHHOM JIEKIIMU B paMKax




27

JUCIUTIMHBI HE B TOM, YTOOBI TOJYyYUTh BCIHO HMHPOPMANHMIO IO TeMe, a B OCBOCHUU
dbyHIaMEHTAIBHBIX TPOOJIEM JUCIUILUIMHBI, METOAO0B HAYYHOTO MMO3HAHUS, HOBEUIITNX JTOCTHKEHUN
Hay9HOW  MbICIM. B ydeOHOM mporecce  JIEKIHMS  BBIMOJIHSAET  METOOJIOTHYECKYIO,
OpPTaHHU3AIMOHHYI0 ¥ HH(POPMAIMOHHYIO (YHKIUU. JIeKIHs pacKpbiBaeT MOHATUHHBINA ammapar
KOHKPETHOW 00JacTH 3HaHUs, €€ TpoOJeMbl, JaeT IeIbHOE MPEACTABICHHE O IUCIUILIINHE,
MOKAa3bIBaCT B3aUMOCBSI3b C JPYTUMU AUCIUTUTMHAMMU.

[11aHupyeMbl pe3yibTaThl IPU OCBOSHUHU 00YYaIOUIMMCS JIEKIIMOHHOTO MaTepHana;
— TIONy4YeHHE COBPEMEHHBIX, IEJIOCTHBIX, B3aMMOCBS3aHHBIX 3HAHUH, YPOBEHb KOTOPBIX

OIIPENEIACTCS LEJIEBOM YCTAHOBKOM K Ka)KJ10M KOHKPETHOM TeME;

— TIOJy4YeHHE OMbITa TBOPUYECKOM pabOThl COBMECTHO C MPEMO/IaBaTEIEM;
— pasBuTHe  Tpo(ecCHOHALHO—IENOBBIX  KadecTB, JIIOOBM K  MpeaMery |

CaMOCTOSITEJIbBHOT'O TBOPUYECKOTO MBIIIJICHUSI.

— TIOSIBJIEHHE HEOOXOAMMOT0 MHTEPECa, HEOOXOIUMOTO IS CAMOCTOSITEIIHHOW padOTHI;
— TIOJy4YeHHE 3HAHUN O COBPEMEHHOM YPOBHE Pa3BUTHSI HAyKU M TEXHUKHU U O MPOTHO3E

UX pa3BUTHUS Ha OV KaMIINeE TOMbI;

— HAy4YUTCS METOIWYECKH o0pabaThiBaTh MaTepuan (BBIICIATh TJIaBHBIE MBICTH U

MOJIOKEHUS, IPUXOIUTh K KOHKPETHBIM BBIBOJIaM, TIOBTOPSATH UX B Pa3IMYHBIX (HOPMYIUPOBKAX);

— TOJy4YeHHe TOYHOI'O NOHMMaHUS BCEX HEOOXOAUMBIX TEPMUHOB U MOHSATHUH.

JIeKUMOHHBIA  MaTepHaJl  MOXKET  CONPOBOXKIATHCS  AEMOHCTpAllME  ClailioB U
UCIIONIb30BAaHMEM pa3[JaTOYHOTO0 MaTepuaia TMpH MPOBEISCHUH KOPOTKHX JUCKYCCHH 00
O0COOCHHOCTSIX MPUMEHEHHSI OTACIBHBIX TEMATHK 110 AUCLUIIINHE.

CTpyKTypa npeIocTaBiICHHs JISKIIMOHHOTO MaTepuana;

— U3JI0’KEHUE OCHOBHBIX TEOPETUYECKUX BOIIPOCOB B paMKax paccMaTpUBAEMON TEMBbI;

— ONHCaHWE METOJOB/MHCTPYMEHTOB (MOJeNell) ympaBlIeHUS ONepalusMd B  paMKax
paccMaTpruBaeMOil TEMBI C UCIIOJIb30BAHUEM MTPHUMEPOB;

— OTBETHl Ha BOMPOCHI CTYJEHTOB IO MOHUMAHUIO TPAaHULl OMHCAHUS/ TPAKTOBKH KIIOUEBBIX
TEPMHHOB HHCTPYMEHTOB YIpaBIEHUS NpPOEKTaMHu, JIMOO IO acleKTaM MPUMEHEHHS
WHCTPYMEHTOB;

— 00CYyXJeHHEe CIOXHBIX JJII HEMEIJEHHOTO BOCTIPUSITHS METOIOB/HHCTPYMEHTOB (MoJeseit)
yIpaBiIeHUS MPOEKTAMH, UCIIONb3Yys HHTEPAKTUBHBIE (DOPMBI O0yUEHHUS;

— BBIBOJIBI U 0000IIIEHUE H3I0KEHHOTO MaTepraa,

— OTBETHI HA BOZHUKAIOIINE BOMPOCHI IO TEME JICKITHH.

[Ipu 3aBepmieHUH paccMaTpUBAEMOM TEMbI N1a€TCsl KPATKUKA KOMMEHTApUM €€ CBS3M C

JpYTrUMU TEMaMH Kypca.

B IMpOoHECCE€ OCBOCHHUA JICKIIMOHHOTO MaTcpuaa JUCHUINIMHBI UCIOJB3YIOTCA CICAYIONHE
06p330BaTeJ'IBHBIe TCXHOJIOTHH

— mnpoOJieMHbIE MUHH-JICKIIMH — OOCYXJEHHE TpaHMIl HW/WIM OCOOCHHOCTEH MpPUMEHEHHS
TEOPETUYECKOTO METO/1a/ UHCTPYMEHTA,

— KOpOTKas ympamisieMas IUcKyccusl wim 0ecena 00 0COOCHHOCTSIX TPAKTOBKHM TEPMHUHOB W/HUITH
NPUMEHEHHUST TEOPETUYECKUX WHCTPYMEHTOB IPH PEUICHUH CHUTYallMOHHBIX YIIPABICHYECKHX
3a1ad.

VYkazaHHbIE TEXHOJOTMH HAMpaBJICHbI HA PAa3BUTHE MBIILJICHUS CTYJCHTOB, HAIlCJIECHHOE Ha

OpraHu3allMil0 HMX BHYTPEHHE MOTHMBHPOBAHHOW TBOPUYECKOW  y4eOHO-TIpodeccHOHaTbHON

NEeSATeNIbHOCTH U Mpeinoaratoliee o0Ccy1eHne MPUMEpOB PEIIeHUs YIIPAaBICHUECKUX 3a/1au.

MeTtoauueckue MaTepHrabl JIsl OCBOCHHS JIEKIIMOHHOTO MaTepHarna.
1. Mcrounuku, npencrasieHHble B pa3aenax 6 u 7 PII/L.
2. bazoBsiit yueObHuK 110 "Ynpasnenuto npoekramu': JIndHbiil kabuHeT, paznen "Marepuans”.
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3. JlonmomHUTENBHBIN MaTepuai no "YupasineHuto nmpoektaMu'": JIMUHbIN KaOWHET, pa3aen
"Matepuanst".

MeTtoauueckue yka3aHusl 1o pa60Te CTYACHTOB Ha JICKIIHNH.

CryaeHTaM HEOOXOIUMO PETYJISIPHO MOCENIATh JICKIIUU 10 JUCIUIIIINHE B COOTBETCTBUH C
pacnycaHueM 3aHSATHI, BHUMATEIbHO CIIYIIaTh MPenoaaBaTens, /1ejias COOTBETCTBYIONIME 3alHCH B
KOHCIIEKTaX JICKIIUH.

Eciu npu o6cyxkIeHun Ha JIEKIMH METOJOB/MHCTPYMEHTOB MEHEI)KMEHTa Y CTYyIEHTa
OCTaJUCh BOMPOCHI 1O TOJKOBAHHWIO TEPMHHOB W/WIM TNPUMEHEHHUIO TMPEII0KEHHOTO
IpernoiaBaTeseM TEOPETHUECKOro MaTepraa, CTyIeHTy Heo0X0auMo chopMyIHUpOBaTh U 3alUcaTh
B KOHCIIEKTE JIEKIIU COOTBETCTBYIOIINE BOIPOCHI, 33J1aTh UX IIPENOAABATEIIO.

[Tpu nmocerieHny JTEKIUOHHBIX 3aHATUN CTYIEHTHI 00S3aHbI:

— PYKOBOJCTBOBATHCS PACIIMCAHUEM 3aHSITHUH;

— coOmomath TmpaBWia pabOThl W TOBEICHHUS B JICKIIMOHHOW ayJuTOpUH, OOBSBICHHBIC
MIpEIoaBaTesieM;

— COBMECTHO C TpErNojaBarejeM U JIPYTUMH CTyIEHTaMU OOCYXKIaTh CIOKHBIC W/WUIHM CIOPHBIC
BOIIPOCHI 10 TOJKOBAaHUIO TEPMUHOB W IPUMEHEHHUIO pPAaCCMATPUBAEMBIX B JIUCLUIUIMHE
WHCTPYMEHTOB (MOJIeeii) yNpaBlIeHUsI OIEpalusMH, JejiaThb COOTBETCTBYIOIIWE 3aliCH B
KOHCIIEKTE JICKITHIA.

Meroanyeckue ykazaHusi s OOYy4AIOINMXCH MO NPOXOXKICHUI0 NPAKTHYECKHX
3aHATHH

[IpakTudeckoe 3aHATHE SIBISETCS OMHOM W3 OCHOBHBIX ()OpPM OpraHU3aluu y4eOHOTO
mpolecca, 3aKII0YaloIIelics B BBIIOJHEHUU OOY4YaloIMMUCS O]l PYKOBOACTBOM IIperojaBaTess
KOMIUIEKCa Y4YeOHBIX 3aJlaHui C IeJIbI0 YCBOEHHS HAyYHO-TEOPETHUECKUX OCHOB YyueOHOMU
JTUCIUILIMHBL, TPUOOPETEHUsI YMEHUN U HaBBIKOB, OIbITA TBOPUYECKON AESTEILHOCTH.

[{enpro MpakTHYECKUX 3aHATUN TSl 00y4JaroIIerocs o TUCIUILIAHE SBIISFOTCS:

® TIOHATh BO3MOXXHOCTH M OCOOCHHOCTH TMPUMEHEHHS TEOPETUYECKHX METOIOB, MOJEICH U
WHCTPYMEHTOB YITPaBJIEHUS MPOCKTAMHU B MPAKTHYECKON JIEATEILHOCTH MEHEKEPa;

L] C(bOpMI/IpOBaTB nu paSBI/ITb HABBIKH CTy,ZleHTOB 10 HpI/IMeHeHI/IIO TeOpeTI/I‘-IeCKI/IX MO,Z[GHGﬁ 148
HHCTPYMEHTOB YIIPABIECHUS IIPOCKTAMHU;

® pa3BUTbH HABBIKM aHAJIN3a YUCOHOW CUTYAIIUU, UCIIONIB3YS TEOPETUUECKUE NHCTPYMEHTHI,

o IIO3BHAKOMUTHh C TEXHOJIOI'UAMHAU peI_HeHI/IH ynpaBJIqueCKI/IX 3a4a4 " paBBI/ITb HABBIKH
CTYJIEHTOB I10 IIPUMEHEHHUIO TEXHOJIOTUM, KaK NHIUBUYaJIbHO, TAaK U B MAJION TPYIIIIE;

e yrIyOUTh MOHUMAHUE TOTO, KaK MPOIecC OOIIEHUS B MAJIOK TPYIITIE TPEBPATUTh B UCTOYHHK
MOJE3HBIX 3HAHUH;

® DPa3BUTh HABBIKH I'PYNIIOBON PabOTHI;

L] paSBI/ITb HaBBIKU ITOATOTOBKH AOKJIaJda O HpI/IMeHeHI/II/I TGOpI/II/I K HpaKTquCKOﬁ CI/ITyaLII/II/I.

[InaampyeMbie pe3yabTaThl IPU OCBOCHHH O6V‘I3IOH1€MC$I MPAKTUYCCKUX 3aHATHHN:

® 3aKpervieHue, yriyojieHue, pacuIiupeHue U JeTalu3alns 3HaH! Ipy pelIeHUd KOHKPETHBIX
3amady,
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® pa3BUTHEC TO3HABATEIBHBIX CIIOCOOHOCTEH, CAaMOCTOSITEILHOCTH MBIIIJIEHUS, TBOPYECKOM
AKTHBHOCTH;

® OBJAJEHHUE HOBBIMU METOJAMH U METOAUKAMU U3YUYEHHS JAaHHOW JUCLMIUINHBI;

o BBIpaGOTKa CHOCOGHOCTI/I JIOTHYCCKOT'O OCMBICIICHUA HOJ'IY‘-ICHHBIX 3H3.HPII>1 JJIA BBIITOJIHCHU A
3aJIaHUI;

e o0ecrneyeHHE pALMOHATBHOTO COYETAaHMS KOJUICKTUBHOM M HWHAMBUAYAIBHOW (opm
o0Oy4eHusl.
CDYHKI_[I/II/I HpaKTI/I‘IeCKI/IX BaHHTI/II\/'II I1I03HaBaTcCJIbHAsA, pa3BI/IBaIOH_Ia}I, BOCIIUTATCJIbHAA.

[Io xapakTepy BBINOJHAEMBIX OOYYAIOIIMMHUCA 3aJaHUN MO NPAKTUUYECKUM 3aHITHIM
MOAPa3ACNAIOTCS Ha:
® 03HAKOMHUTENIbHbIE, MPOBOJAUMBIC C LEIbI0 3aKPEIUIEHUsS M KOHKPETU3allMM H3Yy4E€HHOTO
TEOPETUYECKOr0 MaTepHara;

® aHaJWTHYECKHE, CTaBAIIUE CBOCH IENBI0 MOJYYCHHE HOBOM WH(MOpPMAlUM HA OCHOBE
(hopMan30BaHHBIX METOOB;

® TBOpYECKHE, CBSI3aHHBIE C MOJIYyYEHHEM HOBOM HHGOpMAIMU MyTEM CaMOCTOSTENIbHO
BBIOpAHHBIX MOJIXO0B K PEIICHHUIO 3a/1a4.

TpeOoBaHMsl K NPOBeIEHNIO NPAKTHYECKUX 3aAHATHH

CDOpMBI opraHu3anun MPaKTUYCCKUX 3aHATUHI OIpCACIAOTCAd B COOTBCTCTBHUU C LCIIAMU
06yquI/1;1 n CHGI.[I/I(I)I/I‘IGCKI/IMI/I OCOGGHHOCTHMI/I ,Z[aHHOI\/'I JAUCHUIINIMHBI, MO3TOMY HNPAKTHYCCKUC
3aHATUA TPOBOAATCA:

® B HE MHTEPAKTHBHOH (hopMe (BBIMOTHEHNE YIPAKHECHUH — JICHUCTBUS 110 CIIEHAPHUIO 3aaHus,
pelICHUE YIIPaBICHYECKUX 3a/1a4);
® B HMHTEPAaKTUBHOW (opMme (pelieHHe CUTYallMOHHBIX 33/a4 Ha OCHOBE aHalu3a y4eOHOH
CUTYyallUd; MIPUMEHEHUE TEXHHUK TPYNIOBON paboThl; aHAIN3 Y4eOHOW CHUTYaIluH; 3aHATHS
[0 MOJEIUPOBAHUIO CHUTYallMM — pEAbHbIX YCIOBUN Ui MPHUHATHS YIPaBIEHYECKUX
pCIICHHA).
[IpakTuyeckue 3aHATUS HaNpaBiI€Hbl HAa H3YYEHHUE YIPABIECHYECKOI'O OIBITA, MOITOMY
OPUEHTHUPOBAaHbl Ha paboOTy CTYAEHTOB C YIPABICHUECKUMH 3aJadyaMH WId Ha paboTy ¢

YIPABJICHUYECKOUN MPOOIEeMOH.

OO0pa3zoBarenbHble TEXHOJIOTUH, MPHUMEHSEMBbIE TP OCBOCHHWU MarepHajia TUCIMILIHHBI,
peanu3yioTcs B CICAYIOUINX aKTUBHBIX U HHTEPAKTUBHBIX (popMax:

® [IPOBCACHUEC NJUCKYCCHUU IO PE3YJIbTaTaM BBINIOJIHCHUS 3aJaHUA;

¢ IpUMEHEHHE TEXHHUK I'PYNIOBOI paboThI (eIeHHEe Ha MaJble TPYIIbI, KpYToBOM cOop ueH,
MO3TOBOM IITYpM (MO3rOBasi aTaka), IPYyIIOBbIC TUCKYCCHH);

e 0oO0CyXJIEeHHE BapUAHTOB pEIICHHUS pacCcMaTPUBAeMOMl yIpaBleHUYECKOH mpoOiIeMbl B
yueOHOH cUTyaluy, MpeI0KeHHON PenoiaBaTeseM.

e 00CyXJeHHE OTYETOB MO Pe3yJibTaTaM BBIIIOJIHEHUS 3aJaHUI Ha MPAKTHUUYECKUX 3aHATHSIX C
3aCITyIIMBaHUEM IPEIOKEHUH 110 pa3pelIeHHIO TPOOIEMBbI OT 00YJarOIUXCS.

Jlormueckas cxeMa IpOBEACHUS MPAKTUIECKOTO 3aHITH

1. BBoxHas yacTth

[IperomaBaTens mpeanaraeT CTyaeHTaM OOCYIUTh COOTBETCTBYIONIYIO TEOPETHYECKYIO
Mozenb (MHCTpyMeHT). [lanee mpoBoauTcss 00CYX)ACHUE TEOPETHUYECKOM MOJEIHU, €€ Ha3HAUYCHHS,
YCIIOBHI U OCOOCHHOCTEH €€ TPUMEHEHHSI; BOIIPOCHI-OTBETHI CTYICHTOB B ()OpMaTe AUCKYCCHH.
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2. Pemenue ynpaBieHYecKoW 3a1aun / paboTa HaJ y4eOHON CUTyaleil B MalbIX TPyIMIax
(moarpymmnax).

3. IlpeseHTanus pe3yabTaToB 00CYXACHHUS TOATPYITIAMH

4. OOcyxXIeHHE U3BJICYCHHBIX YPOKOB B IPYIIIIE.

[Iponienypa IpoBeIeHNS MPAKTHICCKOT0 3aJaHUsI

5 MUH. IIpencraBnenue mnpenogaBaTeleM LEIed W COACpPKAHUA  3aJaHUs,
HallOMHUHAHWE O HEOOXOIUMOCTH CTPOTOro COOJIOJCHHS BPEMEHHOTO Tpaduka paboThl TPYIIIBI
(i Maneix moarpymm). OOCyKaeHne 0COOEHHOCTEH padOThl C YNPaBICHYECKOW 3ajadeil WiH
y4eOHOU cuTyaruen

10 muH. BBogHoe BeICcTyIIIEHHE MpenoiaBaTens. Bonmpockl-OTBETHI CTYAEHTOB.

15 MuH. NunuBuayanpHas paboTa Hal yHpaBICHUYECKOW 3amadeil Wiu Haj ydeOHOM
CUTyalueH U 3aJaHUEM Ul CTYJIEHTOB.

25 muH. OO6cykaeHre 1 MOAroTOBKa COOOIIECHHSI B MAJIBIX TOATPYIIaXx.

15 muH. BelicTyruieHue npeacraBuTeNed MoArpyIlL.

10 muH. Bomnpocsl, o0cyxaenne B 00JbINON rpymre.

10 muH. OOcyXxaeHre KIIFOYeBBIX MOMEHTOB W W3BJICYCHHBIX YPOKOB, HX CBS3U C

MPAKTUYECKON AESITeTLHOCThIO MEHEKepa (1101 PyKOBOJCTBOM IpernogaBaTeis).

Jlornka BBINOJHEHHS MPAKTUYECKOTO 3aJaHUs NPH HCIOJIb30BAHUU TEXHUK TPYHIIOBOM
paboThl

1. Obcyxaenue B 001Iel rpyme MOCTaHOBKH 3a1auu.

2. ®opMHUpPOBaHWE UHANBUIYATLHOTO PEIICHHS TOCTABICHHOW B 3aIaHUU 3a/1a4H.

3. Jlenenue oOmeW Tpynmbl Ha TOATPYIIBI, HCIOIL3YS TEXHUKY TPYIIOBOH pabOTHI
«aeneHre Ha Manele rpynnbel». COOp HWHAMBUAYAIbHBIX pEUICHHH IOCTaBICHHON 3aj1auu,
WCITONIB3Ys TEXHUKY TPYIIIOBONA PaObOTHI «KPYTOBOM COOp HUICH».

4. ®opMuUpOBaHKE PELLIEHUH NIOCTABICHHOMN 3a7]aui B MAJIbIX IPyIIax.

5. IIpe3enTanus peleHni OCTaBIEHHOMN 3aa4y PEACTAaBUTEIIIMA MAJIbIX IPYIIIL.

6. O0mierpynmnoBasi IMCKycCUs IO pe3yiIbTaTaM pPeIIeHUH MOCTaBJICHHOM 3ajauu.

7. OOparHast cBA3b MpeErojaBaTeNsi MO OCOOCHHOCTAM NPUMEHEHHUS COOTBETCTBYIOIIMX
WHCTPYMEHTOB MEHEIPKMEHTA U 10 PE3YJIbTaTaM PEUICHUI TOCTaBICHHON 3a/1a4u.

[Ipy BBINOJHEHUM MPAKTHYECKUX 3aHATUN C MCIOJIb30BAaHHUEM YUEOHBIX CHUTYyalui
00s3aTeNbHBIM JUIS CTYJCHTOB SIBJISIETCSl NMPUMEHEHHE YMECTHBIX TEXHUK TIpPYIIOBOH paboThI:
«JIeJIeHHe Ha MaJible TPYIIIbI», «KKPYTroBOM cOOp Uaek», «MO3TroBOil IITypM» (MO3roBas aTaka).

[Ipy mpuUMEHEHNU TEXHUKH TPYNIOBOH pabOThl «MO3TOBOI HITYpM» JIOTHKA BBITOJTHEHUS
IPAKTUYECKOI0 3aJaHUs CIEAYIOLIAs:

1. Obcyxaenue B 001Iel rpyme NOCTaHOBKH 3a1auu.

2. lenenue oOumieil rpymnibsl Ha MOATPYIIBI, WCHOIB3YSd TEXHUKY TPYNIIOBOH pabOThHI
«JIeNieHue Ha Majible Tpynmbly. O0CyXIeHre TOCTAaHOBKH 33J]aud B MaJIbIX IPYIIIaX.

3. ®opMUpOBAHUE PEIICHUI TTOCTABICHHON 3aJ]a4yi B MaJbIX IPyMax, UCIOJIb3ysl TEXHUKHU
TPYIIIOBOM PabOThI «MO3TOBOM IITYPM.

4. ITpe3eHTanus peuieHnil MOCTABICHHOM 3a/1aui MPEICTaBUTEISMHI MaJIbIX TPYIII.

5. OberpynmnoBas JUCKyccHsi U 0OpaTHasi CBsI3b MpernoaBaTels.



31

PexomeHanmu no aHanu3y y4eOHOH CUTYyalluu NMPEICTaBICHbl B METOANYECKIX YKAa3aHUAX:

1. JIsicoB O.E. ®opmupoBanue U ucciefoBaHHe yrpaBieHdeckux curyauuid. CIIO.
['VAII 2008. 220 c.
2. Martycesud, A. I1. Kelicel u keiic-cranu : Bonpockl metononoruu/ A. I1. Marycesuu,

C. B. KopoBuH. - M.: Maructp: UHO®PA-M, 2010. - 80 c.

MeToanuyeckne ykKa3aHusl JAJIsi OOyYAOIIMXCH IO NMPOXOKIACHUIO CAMOCTOATEJIbHOMN
padoThI

B Xome BBITONTHEHUST CaMOCTOSITEIPHOM PaOOThI, OOYYaAIOIIMUIICS BBHITOJIHSIET PabOTy MO
3aJJaHWI0O W TIPU METOJIUYECKOM PYKOBOJCTBE IpErojaBareis, HO 0e3 ero HermocpeJCTBEHHOTO
YYaCTHS.

B mporecce BBITIOJIHEHHS CaMOCTOSTENBHOM pabOThI, y oOydaromerocs GopMHUpPYeETCs
1eecoo0pa3Hoe IIaHUPOBaHUE pabodero BpeMeHH, KOTOPOE MO3BOJSIET UM Pa3BUBATh YMEHUS U
HaBBIKM B YCBOCHUU U CUCTEMAaTH3AIMH MPHOOpETaeMbIX 3HAHUH, 00eCTIeYBaeT BEICOKUN YPOBEHD
yCIIEBaEMOCTH B MEPUOJl O0yUESHHSI, [IOMOTaeT NOJIYYUTh HABBIKH MOBBIICHUS TPO(HECCHOHATEHOTO
YPOBHL.

MeroauyeckUMH ~ MaTepuaiaMd,  HANpaBISIONUMH  CaMOCTOSITENBHYIO  paboTy
00y4aromuXcst BISICTCS OCHOBHAS U JIOTIOJHUTENBHAS JINTEpaTypa MO JUCIUTUIAHE.

Metoanyeckue MaTepHabl O MPOXOXKICHUIO CAMOCTOATEIBHOM paboThI.

1. Mcrounuku, npencraBieHHble B pa3aenax 6 u 7 PII/L.

2. bazoBsiit yueOHuK 110 "Ynpasnenuto npoekramu': JIndHbIil kabuHeT, paznen "Marepuans”.
3. JlononHuTenpHBIA MaTepuai 1o "YmpasieHuto npoekramu': JInuHbIil KaOuHeT, pa3aen
"Marepuansi".

Metoauyeckue yKazaHHMsl JJsi O0OY4YAaIOIIMXCS IO HPOXO0XKACHUIO NPOMEKYTOYHOM
aTTrecTanuu

IIpomexyTouHas aTTecTanus o0yJaromuxcs IpeaycMaTpuBaeT OLICHUBAHUE
IIPOMEKYTOUHBIX 1 OKOHUYATEIbHBIX PE3YIbTATOB 00y4YeHHUs N0 qucuuIuinHe. OHa BKIIIOYAeT B ce0s
- mudpepeHIIMPOBaHHBIN 3a4eT — 3TO (popMa OLIEHKW 3HAHWM, MOJYYCHHBIX OOYJarOIIMMCS
IpU U3YYEHUH IUCLUIUIMHBL, TPU BBINOJHEHUU KYPCOBBIX IPOEKTOB, KypCOBBIX Pa0OT, HAyYHO-
UCCIIEIOBATEIbCKUX PadOT M IMPOXOXKAEHUM IMPAKTHK C aTTECTALMOHHON OLEHKOW «OTIMYHOM,
«XOPOLIO», «yIOBIETBOPUTEIIBHOY, «HEYIOBIETBOPUTEIBLHO.

Cucrema OLEHOK IIpM NPOBEJEHUM IPOMEXYTOUHOM aTTECTAllUM OCYILIECTBISIETCS B
cooTBeTcTBUM ¢ TpeboBanusmu [lonokennit «O TekymeM KOHTpOJIE YCHEBAaeMOCTH U
IPOMEXYTOUHOW artectauuu cTyaeHToB ['YAIL, oOydarommxcs IO NPOrpaMMBbl  BBICIIETO
oOpazoBanusi» U «O MOIYTBHO-PEHTHHIOBONH CHUCTEME OIICHKH KadecTBa y4eOHOHl paboTh
ctyaeHToB B 'Y AID».



JlucT BHEceHUs U3MEHEHUH B pabovyto MporpaMmy AUCIUTLTMHBI
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[Hata BHEceHus
W3MCHECHUM U
JIOTIOJTHCHUH.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHre U3MEHEHHUH U JOTIOTHCHHH

JlaTa u Ne

MIPOTOKOJIA
3aceaHus
Kadeapsl

ITonnuce
3aB.

kadenpoii
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