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AHHOTAIMA

Hucuuruimaa «MeToabl NPHHATUS YIPABICHYECKUX PEHICHWH» BXOIUT B 0a30BYIO 4acTb
0o0pa3oBaTeIbHOM TMpPOrpaMMbl  TIOJTOTOBKM  OOydJaromuxcsi 1o HampaBieHuio  «38.03.02
«MeHEeKMEHT» HaIpaBIeHHOCTh «@OUHAHCOBBIM MEHEHKMEHT ». JIHCIMIUIMHA pealn3yeTcs
kadempoit Ne8S5.

JlucuuiuiiHa HaneneHa Ha (GOpMUpPOBAHKE Y BBITYCKHHKA

OOLIEKYIbTYPHBIX KOMITETEHIIHI:

OK-6 «c1mocoOHOCTh K CaMOOPTraHU3allui U CaMOOOPa30BAHHION;

obmenpodeccuoHaAIbHBIX KOMITETEHIIN:

OIIK-2 «cnocoOHOCTh HAXOUTh OPraHU3AIIMOHHO-YIPABIEHYECKHE PEUICHUS] U TOTOBHOCTh
HECTH 32 HUX OTBETCTBEHHOCTb C MO3UIMI COIMAIbHON 3HAUMMOCTH IPUHUMAEMBbIX P ELICHHI,

OIIK-6 «BiageHMe METOJaMHM NPHUHATHS pEIIEHWHA B  YIPaBICHUU OINEpPAllMOHHOU
(IpON3BOACTBEHHOM) IEATEIILHOCTHIO OPraHU3alHii»;

podeccroHaAbHBIX KOMIETEHIINNA:

[TIK-10 «BnageHre HaBBIKAMU KOJUYECTBEHHOTO U KAYECTBEHHOTO aHalM3a HHGOPMAIH TTPH
INPUHATUM  YOPABICHYECKMX  PELICHWH, IOCTPOEHUS SKOHOMUYECKHX, (DMHAHCOBBIX U
OpraHU3allMOHHO-YIIPABJICHUYECKUX MOJeJIell IMyTeM HMX aJanTallMd K KOHKPETHBIM 3aJadam
YIpaBJIEHUS.

Copnepxanue AMCLUUIUIMHBI BKIIOYaeT B ce0sl KPyr BOIIPOCOB, CBSA3aHHBIX C HM3y4EHUEM
IIPUEMOB U METOJIOB pa3pabOTKH, NPUHATHUS U peaIU3allMy YIPABICHYECKUX PEIIEHUH B YCIOBHSX
IIOJIHOM, HEMOJIHOW MH(pOpMalMM, a TAKKE B YCIOBUAX HEONPEIEICHHOCTH W puUcka. B mian
U3yYeHMs] ~ JUCUMIUIMHBI ~ BKJIIOYEHBl  pa3jM4YHble  METOJbl  IPUHATHS  PELICHMH:  Kak
IporpaMMHUpyemMble, € NPUMEHEHUEM psja (HOpMaIM30BaHHBIX METOJOB, TaK U TBOPUYECKHE,
TpeOyrole HeCTaHJapTHOIO IMOJX0Ja K pa3paboTke ympasieHueckoro pemenus. Ocoboe
BHUMAaHHE Y/IEJIEHO CUHEPreTUYECKUM METO0JIaM, CTPOSIIMMCS Ha OJHOBPEMEHHOM HCIOJIb30BaHUU
(opMaIN30BaHHOTO U HE(POPMATIMZOBAHHOTO MOIXOJ0B K MPUHSITHIO YIIPABICHUYECKUX PEILICHUH.

[IpenosaBanue QUCHUILUIMHBI IPEAyCMaTpUBAET cienyromue GopMbl opraHu3auyu yaieOGHOro
mporiecca: JEeKIHUH, MPaKTUYECKHe 3aHATHS, CaMOCTOosATeNbHas padoTa CTyIEeHTa, KOHCYJbTAalUH,
KypcoBas padorTa.

[IporpaMMmoii JUCHMIUIMHBI INPEAYCMOTPEHBI CIEAYIOIIME BHUABI KOHTPOJIS: TEKYILIUH
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXYTOUYHAs aTTecTalus B (opMe dK3aMeHa.

OO11ast Tpy10€MKOCTh OCBOCHUS AUCIUIUINHBI COCTABISAET 4 3aU€THBIX eAUHUIBI, 144 yaca.

SI3BIK o6yqu1/I;1 IO JUCLHMITIIMHE ((pYCCKHﬁ>).



1. IlepedeHb MIIAHUPYEMBIX Pe3y/JIbTATOB 00y4eHHS MO JUCLHMILINHE
1.1. Heau npenogaBaHus AU CHUIITHHBI

Lenbto mpenojaBaHusl AUCUUIUIMHBL "MeTO/bl IPUHSITUS YIIPABICHYECKUX pElIeHUu" sBIseTCs
M3Y4YE€HHE Ha OCHOBE CHCTEMHOIO IOAX0/la METOJO0JIOTMM M OpraHM3alMM Ipoliecca pa3paboTKu
ONTUMAJIBHBIX PEUICHUW; HM3y4YeHUE POJH, MecTa W (QYHKIHMHA YyIpaBICHUYECKUX pEHICHUH TpU
YIPaBIEHUU COLIMAIIBHO-3KOHOMMUYECKUMHU CHCTEMaMH, OOIIMX AJIEMEHTOB U CTPYKTYPbl MOJIENen
MIPUHATHS YIPABICHUYECKUX PEIIEHUH, B TOM YHUCIE B YCIOBMSIX HEOIPENEICHHOCTH M PHCKa,
METO/IOB OLIEHKH 3(P(PEKTUBHOCTH YNPABICHUYECKUX DPELIEHUN M KOHTPOJS 3a UX peanusaiuei,
Pa3BUTHUSL OPraHU3aTOPCKOM U YIPABIECHYECKON MBICIM M TEOpUH. UTO B JajdpHEWIIEM MO3BOJIUT
MIPUMEHSTH MOTy4YE€HHbIE 3HAaHUS U HaBbIKU B MPO(ECCHOHATBLHON eI TENbHOCTH MEHEKepa.

1.2. TlepeyeHb MJIAHUPYEMBIX P€3YJIbTATOB 00y4YeHHUSs MO TUCIHUILIMHE, COOTHECEHHBIX ¢
IVIAHMPYEMbIMH pPe3yJbTATAMH 0CBOEHHSI 00Pa30BaTEeILHOM POrPaMMBbI
B PE3YIBTATE OCBOCHUA JUCHUIIIMHBI CTYACHT JOJIKCH O6J'IaJIaTI) CJICOAYIOIINUMHA KOMIICTCHIUAMMU
OK-6 «cmmocoOHOCTh K CaMOOpTaHU3aIMKA U CaMOOOPa30BaHUION:

3HATb — POJIH, CI)YHKI_[I/II/I M 3aJa4 MCHCIPKMCHTAa B COBPEMCHHBIX Opl"aHI/I?;aI_[I/IfIX; METOOOJOTUIO
nporiecca MPUHATH YIPAaBICHUYECKUX PEIICHHIA;

yMeTb — CaMOCTOSITEIFHO WJIM B TPYIIE KCIONb30BaTh pa3IMYHbIE METOIBl TPUHSITHS
YIIPaBJICHYECKUX PEIICHUH, MyOITMYHO MPECTABIIATh MOJyYCHHBIC PE3yIbTaThl PabOTHI,

BJajeTh HAaBbIKAMH — CaMOCTOSITEIbHOTO TPHHATHS  YIPABJICHYECKHX  PEIICHWH B
npodeccuoHaNbHOM 00J1acTH, 000CHOBAHUS U UHTEPIPETAIINH TIOJIYUCHHBIX PE3yIbTaTOB.

OIIK-2 «crmocoOHOCTH HaXOJUTh OPraHUu3allMOHHO-YIIPABJIICHYCCKUEC PCHICHUA U TOTOBHOCTh HECTHU
3a HUX OTBECTCTBCHHOCTH C HO3HHHI>1 COHH&HBHOﬁ 3HAYUMOCTH IIPUHUMACMBIX pemeHHﬁ»:

3HATh — METO/Ibl Pa3pabOTKU OPraHU3alMOHHO-YIPABIEHYECKUX PEUICHUI B YCIOBUSIX PHIHOYHOM
HKOHOMHMKH;

yMeTb — ONpPENeNsITh CUMITOMBI OPTaHU3AMOHHBIX MPoOIeM U (HOpPMYIHPOBATh CTPATErUyECKHe
BOIPOCHI; JUArHOCTUPOBATH MPOOJIEMBI B OPraHU3alMK U IPUMEHSITh OCHOBHBIE MOJIEIIU MTPUHAITHS
YIPABICHUYECKUX PELICHUH C TO3UIHMH COIUATbHOM 3HAYMMOCTH M OTBETCTBEHHOCTH 32
MIPUHUMAaEeMbIe PELICHHS;

BJaJleTh HABBIKAMH - OLEHKM YCIOBUW M TOCJHEICTBUNA MNPUHUMAEMBIX OPraHU3aIMOHHO-
YIPABICHUYECKUX PEIIEHUH U IEUCTBUH C MO3UIUU COLIMAIbBHOW OTBETCTBEHHOCTH;

OIIK-6  «BmageHMe MeETOAAMU  TNPUHATUA  pEHIEHWH B YIOPaBIEHUM  ONEpalMOHHOM
(pOU3BOACTBEHHOM) 1EATENBHOCTHIO OPraHU3aIHi»:

3HATB - CYIIHOCTh M OCOOCHHOCTH Mpoliecca NPUHATUS YIPABICHUECKHX PEIICHU; COBPEMEHHBIE
KPUTEPHH MPUHATUS d()(HEKTUBHBIX YIIPABIECHYECKUX PEILICHUH;

yMeTb — JUMarHOCTUPOBATh IMPOOJEMBbl OpraHU3allld, CTAaBUTh LENU M ONPEAEISITh KPUTEPUU
OLIGHKU YIPaBJICHUYECKUX pEIlIeHUH, pa3padaTbiBaTh albTePHATHBBI PEIICHUNH U 0OOCHOBBIBATh MX
BbIOOpP, OIEHMBaTh A(PPEKTUBHOCTH U PE3yIbTaTUBHOCTh pPa3pabOTaHHBIX YIPaBICHYECKUX
peLieHui;



BJa/IeTh HABBIKAMHM — pPEAIM3AallMM OCHOBHBIX YIIPABICHYECKUX; HCIIOIb30BAHUS PA3IMYHBIX
METOJIOB TPUHATHA YHPABICHYECKHX pEIIeHUH B OpraHu3anuu, pa3padoTku 3¢dexkTuBHBIX
YIPABICHUYECKUX  PCLICHHUM; IPUHATHS  CTPATETMYECKHX  YIPABICHYECKUX  pELICHUH B
HECTaOMJIBHBIX YCIOBUSAX BHEUTHEW CPEbl C OTHOCUTEIILHO BBICOKHM YPOBHEM HEOTIPE/ICICHHOCTH;
IIPUMEHEHUSI COBPEMEHHBIX TEXHOJIOTUH B IMpoliecce NMPUHATUSA 3PPEKTUBHBIX U PE3yJbTaTUBHBIX
YIPABJICHYECKUX PELICHUN B OPraHU3aLNN;

[IK-10 «BnageHue HaBbIKAMHM KOJMYECTBEHHOTO M KAaue€CTBEHHOIO aHaiu3a HH(OpMaluu IpU
NPUHATAU  YOPABJICHUYECKHX  PEIICHH, MOCTPOEHUS JKOHOMHUYECKHX, (HHAHCOBBIX U
OpraHM3al[MOHHO-YPABIEHYECKUX MOJIENe MyTeM UuX aJanTalud K KOHKPETHBIM 3ajayam
YIpaBICHUS):

3HATh — METOJIOJIOTHIO aHalIW3a Ka4eCTBEHHOM M KOJIMYECTBEHHOM MH(pOpMaluu, HE0OX0AUMOMN
JUIs  TPUHSATHUS  YIIPABICHUECKOIO pPEUICHUS; METOAOJOIHI0  pa3pabOTKH  SKOHOMMUYECKHUX,
(bMHAHCOBBIX U OPraHU3alMOHHO-YIIPABJIEHYECKUX MOJIEIIEH;

yMeTb — aHaJIM3UpPOBaTh  KAYECTBEHHYID U KOJMYECTBEHHYIO HH(OpMaIHio, OLEHUBAaTh U
UHTEPIPETUPOBATh  pPE3yNIbTaThl aHajdu3a UHPOpPMAUH JUISl  CO3JIaHHUA HSKOHOMUYECKUX,
(MHAHCOBBIX U OPraHU3alMOHHO-YIIPABICHYECKUX MOJIENIEH;

BJa/leTh HABBIKAMH - KOJMYECTBEHHOTO M KaYECTBEHHOIO aHalIM3a WH(OpMAalUU NpU IPUHATUU
YIPABJICHUYECKUX PEIICHU,

2. MecTo 1ucuUMILTHHBI B cTpyKTYype OI1
JucrunnuHa Oa3upyeTcss Ha 3HAHMUSIX, paHEe MPUOOPETCHHBIX CTYACHTAMH TPU HW3YYCHHH

CIICAYIOIINX TUCIIUTLIIIH:

® DHKOHOMHKA OpraHH3aIlny,

® CTAaTUCTHKA,

® JIeT0Bas ATHKA,

® MaTeMaTHKa;

e uHpOPMATHKA;

® OCHOBBI MCHE/DKMECHTA.

KomnereHnuu, moixydeHHbIE NpH HM3YyYCHUH MaTepuaia JaHHOW JUCIMIUIMHBI, HMEKT Kak
CaMOCTOSITEIIbHOC 3HAYCHHUE, TaK U MCIIOJIb3YIOTCS TP U3YYCHHUU JAPYTUX AUCIUILIUH:
® PHCK-MCHEIKMCHT;

e yIpaBIICHUE YECIIOBEUCCKUMHU PECYPCaMH;

e  yIpaBlICHHE MPOCKTAMU;

e Ou3HeC-TUIAaHMPOBAHHE;

e ymOpaBlieHUE U3MEHEHUSMU;

® CTpaTeruyecKkoe yrpaBJIeHHE.



3. O0bem qucuuniaunsl B 3E/akagem. yac
Jlanueie 06 o0memM o0beMe JUCHUIUIMHBL, TPYIOEMKOCTH OTICIBHBIX BHJIOB Y4eOHOU pabOThI O

JUCLMIUIMHE (U pacnpeiesieHue 3TON TPYyI0OEMKOCTH 110 CEMECTpaMm) IpeIcTaBIeHbl B Tabauie 1

Tabmuma 1 — O6beM U TPYAOEMKOCTh JTUCIIUATIIIHBI

Bug yueOHO# paboTs TpynoeMkocTh 110
Bcero
cemecTpam
Ne7

1 2 3
OGuIast TPYA0EMKOCTE 4/ 144 4/ 144
aucuunannbl, 3E/(vac)
Ayoumopnbsle 3anamus, BCero vac., 20 20
B mom uucne
nexiun (JT), (9ac) 12 12
[IpakTH4ecKkue/CeMHUHAPCKUE 3aHATHS 8 8
(IT3), (gac)
naboparopusie pabotsl (JIP), (uac)
KypcoBoi poekT (padota) (KII, KP), * *
(qac)
Dk3aMeH, (dac) 9 9
Camocmoamenvhasn paboma, BCero 115 115
Buja npoMe:kyTOYHOT0 KOHTPOJISA: OK3. OK3.
3adet, audd. 3ader, sk3aMeH (3aver,
dudd. 3a4, Ik3.)

* - yachl , HE BXOAAIIUE B AyAUTOPHYIO HArpy3Ky

4. CopepkaHue JUCUUIJIMHBI
4.1. PacnpenesieHue TPYA0€MKOCTH JHCIUINIHHBI

1o pasjaejiaM U BHJAaM 3aHATHI

Pa3nensl u TeMbl AUCUUIIIUHBL U UX TPYIOEMKOCTh MPUBECHBI B TAOIUIE 2.

Ta6Jmua 2. — PaS,Z[eJ'ILI, TEMbI JUCHUIIIIMHBI U UX TPYAOCMKOCTb

Pasnensl, TeMBI TUCITUTUIMHEI Jlexnun I13 JIP KII CPC
(gac) (C3) (dac) (gac) (gac)
Cemectp 7

Pasnen 1 Ilpenmer u 3anaun 1 10
JVCITUTUIAHEIL.
Pazgen 1. Ilpenmer u 3anaun 1 1 15
JVICITUTUIAHEL.
Pasnen 2. CoBpeMeHHbIE HAlIpaBJICHUS B 1 2 15
HCCIIeIOBAaHUH MTPOOIIEM
YIPABJICHUYECKUX PEIICHUMN.




Pazgen 3. Metoosiorust 1 opranuzanus 3 2 15
nporecca pazpadbotku YP

Pasnen 4. llpunsatue YP B ycioBus 1 2 15
ONPEJEIEHHOCTH O MOCIEICTBUAX

peleHni

Paznen S [punstue YP B ycnoBus 2 1 10

HEOIIPEJCIICHHOCTH U PUCKA O
IIOCJIEACTBUSAX PEIICHUN

Pasnen 6. Mcnoip30BaHHE METOJIOB 2
AKCHEPTHBIX OLIEHOK MpH pa3padboTKe

YP

Pazgen 7. OTBETCTBEHHOCTH 1
MEHE/KEPOB 32 YIPaBICHICCKUE

peLIeHus

BrimosnHenne KypcoBoit paboThI 35

Hroro:

12 8 0 0 115

4.2. Copep:kaHue pa3aejioB U TeM JEeKIHOHHBIX 3aHATHI

Coneprxkanue pa3iesioB U TEM JICKITMOHHBIX 3aHITHH TPUBEIACHO B TaOIHIE 3.

Tabnuma 3 - Coxepxanue pa3ieioB U TeM JEKIIMOHHBIX 3aHATUI

Howmep
pasnena

Hazsaume n COACPIKAHUC PA3ACIIOB U TEM JICKIHUOHHOT'O IUKJIa

Pa3pen 1

HPEI[MET H 3aJa4YM JUCHUIIIMHbBI

Tema 1.1

MecTo npuHATHSA YHOpaBJieHYeCKHX pelleHHH B cHcTeMe YNPaBJIEHUs
opranuszanueii. [Ipenver u 3amauM JUCHUIUIMHBL, €€ CTPYKTYpa, B3aHMMOCBS3b C
OPYTMMU JMCLUUIIMHAMH; POJIb B TOATOTOBKE W TMPAKTUYECKON JEesTENbHOCTH
CHEINAJIMCTOB.

Tema 1.2

Knaccupukanuss  ynpaBjieHYeCKMX  pelleHHi. Paznuunbie  kpuTepuu
kiaccuduranuu. OumboYHbIE peIIeHUS.

Buapr nmuna, npuanmaromiero pemenus (JIIIP). Ilpunsarue YP unauBuayanbHbIM U
rpynnoBbeiM JITTP. KpuTepuu KOMIpOMUCCHBIX PEIICHUH.

Paznen 2

CoBpeMeHHbIe HaNpaBJIeHUs] B HCCJIEJIOBAHMH TPoOJeM YHpaBjieHYEeCKHX
pemenuii (YP).

Tema 2.1

HUcrTopust Hayku 00 ynpabiieHYeCKHMX pPelIeHHAX: MOJENIH «aJIMUHHCTPATUBHOTO
4yeJIoBeKa» M <«dKoHOMHUYeckoro uenoBeka» [.Caitmona. Konmenuuwm J[.Mapua,
Y.Jlunnbnoma, Bpyma u np.

Tema 2.2

Teopun W MojeJM NPUHATHS YNpPaBJieHYeCKHUX pemleHuil. Teopuu NpUHATUS
yIPaBICHUYECKUX PELICHUI: HOpMATHBHbBIE, ONKCATEeNIbHbIC U HHTETPAaTUBHBIC.
PactipocTpaneHHble MOAENU TPUHATHS YIOPABICHUYECKUX PEIICHUN: MOJIENb
NpUpaleHU; KOH(DIUKTHAs MOJENb pPEHICHUH; MOJMTHYECKash MOJENb PELICHUH;
MO/IeJIb OPraHU30BaHHOM (YIpaBIseMOi) aHAPXHH.

[Ipouecc NpUHATHS YIIPABIEHYECKUX PEILICHUH.

Pa3zpen 3

Metonoorust 1 opranu3anms npouecca papadorku YP

Tema 3.1

AHaau3 npoéiaemHoi curyauun. [loHaTus npoOneMbl, MPOOIEMHON CUTyalluu B
OpraHM3aluy. OTambl aHaIM3a MPOOJIEeMHON cUTyanud. MeToapl BBISBICHUS
npobnem opranuzanuu: SWOT-ananu3, metoq omnpocHeix juctoB, SNW-anamms,
OCHUMapKUHT, METOJ aHaju3a ClIadbIX MecT, JepeBo mpobiem. OrmpeaencHue
npuuuH mpobnem B opranm3anuu: IN| —ananus, numarpamma McukaBel, mMeTon 5
«moyemy». Onpesenenue rpanuil mpooueMsl. OnpeenaeHne 3HaUeHUs TPOOJIEMBI.




Tema 3.2

HeneBasi opuentanusa YP: CyniHocTs nporiecca nesnenoiaranusi. XapakTepucTUKU
neneit B coorBercTBum ¢ cuctemoir SMART. Ilenu u orpanndenus. [lepeBo meneil.
Hepeso neneii u 3a1a4.

Tema 3.3

TBopueckne MeToAbl pPa3padoTKH YNPaBJEHYECKHX AJIbLTEPHATHB: TBOPYCCKHE
METOJbI pa3paboTku: TBOpUeckWe METOIbl TOWCKA AIBTCPHATHB PEIICHUM:
MO3TOBOH IITYPM H €r0 Pa3sHOBUAHOCTH; MPUHIHMII 1TepeopMyaInpoBaHUs TpoOIeM;
6I/ICOHI/IaIII/H/I; CHHCKTHKA, (1)aHTaCTI/I‘-IeCKOC MyTCIICCTBUC,; MBICIUTCIIBHBIC MIJIAIbI
e bono; BompocHuk OcOopHa; aHamu3 CJIOB-pa3IpaXKUTENCH; KOHIIENTYyalIbHbIC
HOJIKK; MOP(OIOTHYECKUH SIUK; METO (POKATBHBIX 0OBEKTOB.

Tema 3.3

Jloruyeckue  meroabl  pa3padoTKM  ynpaBJeHYeCKHMX  aJbTEPHATHB:
KapTorpapupoBaHue MBICIIEH; MIPUYHUHHO-CJIE/ICTBEHHAs arpamma;
MYJIbTUKAPTOUHAsl TEXHHWKA; TrpynmnoBas paboTa Ha KOMIIBIOTEpax; JPEBO
aKTyaJIbHOCTH, «JICCHBIE COBEIIAHMs»; TeXHUKa crieHapues; ABC — ananms.

Paznea 4

IIpunsitue YP B yc/I0BHS ONIPENEJIEHHOCTH 0 MOCJEICTBUAX pPelIeHHH

Tema 4.1

HOI[XOI[I)I K TPUHATHUIO pemeHI/Iﬁ: noaxoJ <«MakKCuMus3aluAa IIOJb3bD>, IIOAXO0I
«TIOJIABJICHUE LEJIN»; YCTAHOBJIEHUE YPOBHSI IPUTSI3aHUM.

[IpuHATHE pemeHnii B yCIOBUAX ONPENEICHHOCTH IPU MHOKECTBEHHOCTH LENEH.
CBs13b HCMONB3YEMOT0 KPUTEPHS C TUIIOM WHIAUBUAYaJbHON (DYHKIMHU MOJE3HOCTU
JIITP. Meton [Tapeto. Metoa paBHOLIEHHBIX OOMEHOB.

Pa3zpen 5

IIpunsitue YP B yCJOBHAX HEONPEAEJCHHOCTH M PHCKA O IMOCJeICTBHAX
peleHui

Tema 5.1

Hrposbie kputepuu npu npunatun YP: MAX-MAX , MAX-MIN, MIN-MAX
(Cosumxa). Kpurepun ['ypBuia, baiieca-Jlamnaca.

Tema 5.2

Ilpunsatue YP ¢ ucnoab3oBanueM merona pacctraHoBku npuopureros (MPII)
HA OCHOBe NMAPHBIX CPABHEHHWH aJbTEePHATHB: 000CHOBAaHME IIEIECOOOPA3ZHOCTH
MMAPHOTO CpPAaBHEHHUS aJbTEPHATHB MPHU MNPUHATHM YP B yCIOBUAX HEMNOJHOU
nHpopmanuu. [ToctpoeHne MaTpuilbl MapHBIX CPABHEHUN M €€ CBOMCTBA. AJITOPUTM
METO0/1a PaCCTaHOBKU MPUOPUTETOB.

JlononHUTENbHbIE HHCTPYMEHTHI PUHSATHUS PELICHUI: 1epeBO BEPOATHOCTEH, 1ePEBO
peLICHUH.

Tema 5.3

Ilpunsatue YP B yciaoBusix pucka: I[IpaBuno mopanbHoro 3HadeHus; baliecoBo
npaBuiio, npaBwio bepnymin, npaBuio depcTHepa. AHalU3 YyBCTBUTEIBHOCTHU
pelIeHHUS.

Pa3nen 6

Hcnonb30BaHne MeTOI0B IKCIIEPTHBHIX OLIEHOK NP pa3padorke YP

Tema 6.1

PaznoBugHoctu OKCIICPTHBIX OLICHOK. OT60p OKCIICPTOB U OpPraHru3aluia X pa60TH.
KommuecTBeHHBIIIT H  KayeCTBEHHBIH COCTaB 3KCHepTHOI71 TpyIImbl:  3aaa4u
OKCIICPTHU3BI. HOI[60p OKCIICPTOB. I/IHI[I/IBI/II[yaJ'IBHBIe XapPaKTCPUCTUKHU UYJICHOB
3KCHepTHOﬁ T'pYIIIBI. OnpeﬂeneHI/Ie KOJIMYCCTBCHHOI'O COCTaBa SKCHepTHOﬁ T'pYIIIBI.
3aBHCUMOCTh JOCTOBCPHOCTHU  BKCIICPTHBIX OLNCHOK OT Ka4C€CTBCHHOI'O U
KOJIMYCCTBCHHOI'O COCTaBa I'pyIIIIbl.

OI_ICHKa COTJIACOBAHHOCTH SKCIICPTHLIX OICHOK

Pasznen 7

OTBeTCTBEHHOCTh MEHE/KEPOB 32 YNIPABJICHYECCKHE PeleHH

Tema 7.1

Omnpenenenne OTBETCTBEHHOCTH U €€ BUbl. KOHTPOJIb 32 NCIIOJIHEHUEM U €70 BUJBI.
TunuyHble OIMOKN MEHEIKepa IPU MPUHSATHH PELIeHUH.

4.1 IIpakTHyeckue (CeMUHAPCKHE) 3aHATHUS

TeMmbl npakTHUECKUX 3aHATHIA U UX TPYJOEMKOCTb IPUBEJICHBI B TaOIuIIE 4.
Tabnuua 4 — IpakTudyeckue 3aHATHS U UX TPYJOEMKOCTb

Ne
n/

TeMbl MPaKTUYECKUX 3aHATUN | POPMBI IPAKTUUECKUX 3aHATUN

No
Tpynoemk | paznena
OCTb, (4ac) | AuCIUI-
JIHBI

Cemectp 5




1. Lenemonaranue. J{peBo 1eneii. [IpakTudeckoe 3amanue 2 3
Kpurepun SMART
2. Ananu3 npobiaeMHOi [IpakTryeckoe 3aganue 2 3
CUTYalluu
3. [IpunsTtue pemienuii B [IpakTuueckoe 3aianue 2 4
YCIOBUSAX ONPENECIEHHOCTH
4. [IpunsATHe penieHuit B [IpakTrueckoe 3agaHue 2 )
YCIIOBHSIX HEOTPEACTICHHOCTH
U pUCKa
Bcero: 8
4.3. JlaGopaTopHble 3aHATUS
Tembl 1a00paTOPHBIX 3aHATUN U UX TPYJOEMKOCTb ITPUBEACHBI B TAONHUILIE 5.
Tabnuna 5 — JlabopaTtopHble 3aHATHS U UX TPYAOEMKOCTb
Ne TpynoemKocTs, Ne pasnena
HaumenoBanue nabopatopHbix paboT JIACIUIIINH
/i (qac)

bl

Y4eOHBIM MJIaHOM HE IPETYCMOTPEHO

Bcero:

4.4. KypcoBoe npoekTupoBanue (padora)
lens KypcoBO# pabOTHI: TPHUHSATHE YIPABICHUYECKOTO pPEIICHUS B YCIOBHUSAX HEMOJHOU

MHpOpMAIUM HAa OCHOBE MHOTOKPHUTEPHAIBHOTO BBIOOpA

METOJIa PAaCCTAHOBKH ITPHOPUTETOB.

[IpuMepHBIe TEMBI 3a1aHUI Ha KypCOBYIO paboTy npuBeneHs! B pasaene 10 PIT/I.

AJIbTCPHATUBBI C

4.5. CamocrosiTe/ibHasi padoTa 00y4arommxcs
Buapl camocTosTenbHOM pabOThI M €€ TPYIOEMKOCTD IMPUBEICHBI B Ta0IHIIE 6.
Tabmuia 6 Buabl camocTosTensHON pabOThI U €€ TPYI0EMKOCTh

Bunx camocTosTensHOM paboThI Bcero, Cemectp 7,
qac qac
1 2 3
CamocrosiTeibHas paboTa, BCEro 115 115
U3y4eHUE TEOPETUYECKOro MaTepuana 40 40
mucrutrHb! (TO)
kypcosoe npoekruposanue (KIT, KP) 35 35
pacderHo-Tpadudeckue 3aganus (PI'3)
BhITIONTHEeHUE pedepara (P)
IMoaroroeka k Tekymemy kKoHTpoiio (TK) 20 20
nomMarrHee 3amanne (/3)
KOHTpOJIbHBIE paboThl 3a0uHNKOB (KP3) 20 20

HUCIIOJIB30BaHUEM

5. IlepeyeHb yueOHO-METOAMYECKOT0 00ecTiedeHUs IAJIs1 CAMOCTOSITEIbHOI

padoThI 00Yy4AOIIUXCS MO JUCHUTUIMHE (MOAYJII0)
y‘le6HO-MeTO,Z[I/IquKI/Ie MaTepuajibl IJId CaMOCTOSTEIILHOU pa6OTLI o6yqa10mnxc;1 YKa3aHbl B II.II.

8-10.

6. IlepeyeHb OCHOBHOI ¥ 1OMOJHUTEJIbHOM JIUTEPATYPHI




6.1. OcHoBHasi JInTeparypa

Ilepeuenp OCHOBHOI IMTEPATYPHI IPUBEICH B TaOIULE 7.

Tabmuua 7 — [lepeyeHb OCHOBHOM JIMTEpPATYpHI

10

Mudp bubmmorpaduueckas cepika / URL ampec Koaunuectso
9K3EMILISPOB B
OoubmmoTeke
(xpome
AIIEKTPOHHBIX
AK3EMILISPOB)
Pa3paboTka ynpaBieHueckux peuieHuil: Yuedbnoe nocodue / E.B.
Crpoesa, E.B. JlaBposa. - M.: HULl UTHOPA-M, 2014. - 128 c.
http://znanium.com/catalog.php?bookinfo=420359
MeTo 16l IPUHATHS YIIPABICHYCCKUX PEeIICHUN: yaeOHoe
nocooune/H.B.Ky3nenora - M.: HUL| UH®PA-M, 2015. - 222 c.
http://znanium.com/catalog.php?bookinfo=491686
CennepoB B.JI. MeTo1bl IpUHATHS YIPAaBIEHYECKUX PELICHUN :
yue6. mocoodue / B.JI. Cennepos, T.U. IOpuenko, F0.B. Boposnmosa,
E.1O. bpopumaa. — M. : UHOPA-M, 2016. — 227 c.
http://znanium.com/catalog.php?bookinfo=541911
bepexnas, E. B. MeToapl 1 MOJien IPUHSITUS YITPaBICHYECKUX
pemenuii: yue6. mocobue / E.B. bepexxnas, B.W. bepexxnoit. — M. :
NHOPA-M, 2019. — 384 c.
https://new.znanium.com/catalog/product/1012452
Crpoesa, E. B. PazpaboTtka ynpaBieHYECKHUX peIICHHH : yaeOHOe
nocoobue / E.B. Ctpoesa, E.B. JlaBpoBa. — Mocksa : UHOPA-M,
2020. —128 c. https://new.znanium.com/catalog/product/1006755
6.2 lonoTHUTEIbHAS JIUTEpaTypa
[TepedyeHs AOMOTHUTEIIBHOM JTUTEPATYPHI IPUBEICH B TaOHIIE 8.
Ta6numa 8§ — [lepeyeHnb JOMOTHUTENHHON JTUTEPATYPHI
[Hudp bubnuorpaduueckas ccouika/ URL amgpec KomuuecTBo
HK3EMILISPOB B
OonbanoTeKe
(kpome
AIIEKTPOHHBIX
AK3EMILISPOB)

MoenupoBaHue yIpaBlIeHUYECKUX PEeLIeHUH B cepe IKOHOMUKH B
ycI0BUAX HeonpeaenaeHHocTu: MoHorpadus/U. M. benonumnies,
C.A.T'opbatkoB u ap. - M.: HUL] UH®PA-M, 2015. - 299 ¢
http://znanium.com/catalog.php?bookinfo=480352

JIMarHocTHKa MPpeNpUATHs: TOAIEPAKKa YIPABICHYECKUX peIIeHU
[DnextponHsiii pecypc] / B.II. CaBuyk. — 2-e u3z. (311.). —
OnexTpoH. TekcToBble AaH. (1 daiin pdf: 176 c.). — M. : BUHOM.
JIaGopatopus 3Hanui, 2015
http://znanium.com/catalog.php?bookinfo=544917

[MomsixoBa, A. I'. LludpoBas cuctema nmoAep>KKu yIpaBIeHISCKUX
penieHnii u obecredeHus yCTOMYUBOCTH MPOCTPAHCTBEHHOTO
pazButus : MoHorpadust / A.I'. [lonskoBa. — Mocksa : UHOPA-M,



http://znanium.com/catalog.php?bookinfo=420359
http://znanium.com/catalog.php?bookinfo=491686
http://znanium.com/catalog.php?bookinfo=541911
https://new.znanium.com/catalog/product/1012452
https://new.znanium.com/catalog/product/1006755
http://znanium.com/catalog.php?bookinfo=480352
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| 2019. — 113 c. https://new.znanium.com/catalog/product/1016483 |

/. IlepedyeHb pecypcoB HH(POPMALMOHHO-TEJEKOMMYHUKAIMOHHON ceTH

MHTEPHET, HeoO0X0AMMBIX J1J151 OCBOEHHS M CIUILIMHbI
[Tepeuens pecypcoB uHpopManuoHHO-TenekoMmmyHukanuonHoi cetu MHTEPHET, HeoOxoauMbIx
JUTsl OCBOCHMSI TUCLMIUIMHBI MIPUBEICH B Ta0iuIe 9.

Tabmuma 9 — Ilepedens pecypcoB uHbopMaMoHHO-TenekoMmyHukanmonno cetu MHTEPHET,
HGO6XOHI/IMBIX JJIs1 OCBOCHUA JUCHIUIIIIMHBI

URL anpec HaunmenoBanue
http://www.ecsocman.edu.ru | deaepanbHbiii 00pa30BaTEIbHBIN MTOPTAT « IKOHOMHKA, COIIHOJIOTHS,
MEHEDKMEHT»
http://www.gks.ru/ denepanbHas ciyx0a rocyIapCTBEHHOM CTAaTUCTUKU
http://www.e-xecutive.ru/ WutepHeT co00111ecTBO MPO(HEeCCHOHATBHBIX MEHEIKEPOB

8. IlepeyeHb MH(POPMAIMOHHBIX TEXHOJIOT Ui, MCTIOJb3yeMbIX IPH
OCYyIIeCTBJIEHUH 00Pa30BaTEeJIbHOI0 MPOIecca MO AUCIUILIHHE
8.1. IlepeyeHb MPOrpaMMHOI0 0GecTIeYeHUsI
[lepedyeHpb UCTIONB3yEeMOTO MTPOTPAMMHOTO 0OecTieueHus peicTaBieH B Tadmmie 10.
Tab6muma 10 — [Tepedyers mporpaMMHOTO 0OecriedeHUs

Ne i/t HaunmeHnoBanue

1 Microsoft Windows

2 Microsoft Office

8.2. IlepeyeHb MHGPOPMAITHOHHO-CIIPABOYHBIX CHCTEM
[lepeueHp UCHOIB3YEMbIX HH(DOPMAIIMOHHO-CIIPABOYHBIX CUCTEM IpeacTaBieH B Tabnuie 11.
Ta6muma 11 — [Mepeyersr nHGOPMAITMOHHO-CITPABOYHBIX CHCTEM

Ne i/t HaumeHnoBanue
1 3BC «ZNANIUM»
2 9BC «JIAHb»

9. MarepuajibHO-TeXHHYECKas1 0a3a, He0OX0oaAMMAast VISl OCyIeCTBJIEHHS

o0pa3oBaTeJIbHOIO NMpoluecca o AUCUUIJINHE
CocraB MaTepuaIbHO-TEXHUYECKON 0a3bl mpecTaBiieH B Tabuie 12.

Ta6muma 12 — CoctaB MaTepHalIbHO-TEXHUUECKOU Oa3bl

Howmep
No ayTUTOpUU
wn HauMmenoBaHue cocTaBHON YacTu MaTepUaIbHO-TEXHUYECKON 0a3bl (mpu
HE00X0 UM
OCTH)
1 YueOHasi ayAuTOpPHS /sl MPOBEAEHUS 3aHATHI JIEKIIMOHHOI0 TUIIA —

YKOMIUIEKTOBaHa CIEMaTN3UpoBaHHON (yueOHOiT) Mebenbto, Habopom
JEMOHCTPAIIMOHHOTO 000PYI0OBaHUS U YUeOHO-HATIISTHBIMU MTOCOOUSIMH,
o0ecreynBaroIUMI TEMAaTHYECKHE WILTIOCTPAIIH, COOTBETCTBYIOLIHE
pabounM y4eOHBIM MporpaMMam JTUCIMIIIMH (MOIYIeH).

2 YueOHast ayMTOPUH VISl IPOBeeHUS NPAKTHYECKUX 3aHATHI -
AynuTopus yKOMITJIEKTOBaHa CIIEMATN3UpOBaHHOH (ydeOHoiT) Mebenblo,
TEXHUYECKUMU CPEJICTBAMH O0YUEHHsI, CITY)KAIIMMHU JJIsl IPEACTaBICHUS



https://new.znanium.com/catalog/product/1016483
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.e-xecutive.ru/
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yueOHoM nHopManuu OOIBIION ayAUTOPHH.

3 IHomemenne 1Jisi caMOCTOATEIBLHOM padOThl — YKOMIIJIEKTOBAHO
CHeIHATM3UPOBAHHON (Y4eOHOIT) MeOeIbI0, OCHAIIEHO KOMITBIOTEPHOM
TEXHUKOU C BO3MOKHOCTBIO MOJKIIOUCHUS K ceTd "MHTepHeT" u oOecreueHo
JOCTYIIOM B 3JICKTPOHHYIO HH(POPMALIMOHHO-00Pa30BaATENBHYIO CPEILY

OpraHu3aIu

4 YueOHas ayAMTOPHSA JJIsl TEKYIIEr0 KOHTPOJISA H MPOMEKYTOYHOM
aTTeCTAllMH - YKOMIUIEKTOBAaHA CIICIMAIU3UPOBAHHOMN (yueOHOI) Mebembio,
TEXHUYECKUMH CPEJICTBAMH OOYUCHHSI, CITY)KAIIMMHU ISl TIPEACTABICHUS
y4eOHOl nH(pOpMaIHH.

10. DoHI OLEHOYHBIX CPEICTB JJIs NMPOBeJeHNUS MPOMEKYTOUYHOM aTTeCTAlNU

00y4arImmuxcs Mo JUCHMUILINHE

10.1. CocraB (oHIa OIICHOYHBIX CPENICTB MPUBEACH B TadmuIe 13
Tabmuna 13 - CocraB (oHIA OIIEHOYHBIX CPENICTB IS TPOMEKYTOUHOM aTTECTAIIH

Bun npomexyTro4Hoi arrecTannu IIpuMepHBIii epeYeHb OLICHOYHBIX

CpeICTB

DK3aMeH

Cnucok BOIIPOCOB K IK3aMEHY;
DK3aMeHaIMOHHbIE OMJIETHI;
3amaun.

Brinonnenue KypcoBoit paboTsl

DKcnepTHas OlICHKa HAa  OCHOBE
TpeOOBaHUN K COJEP)KaHHIO KypCOBOM
paboOTHI IO THUCIUTLIINHE.

10.2. TlepevyeHb KOMMETCHIIMH, OTHOCSIIMXCS K IUCHUIUIMHE, W 3Tambl X (POPMHUPOBAHUSA B
MpoIiecce OCBOCHUS 00pa30BaTEILHOM MPOTPaMMbI IPUBEACHBI B Ta0OuIle 14.

Tabmuma 14 — IlepeueHb KOMIETEHIMH C YKa3aHMEM HTamoB WX (OPMUPOBAHHUS B Ipoliecce
OCBOEHHSI 00pa30BaTeNIbHOM MPOrpaMMBbl

Howmep cemectpa

Oranbl HopMUPOBAHUST KOMIIETEHIIUN 10
TUCHUILIMHAM/TIpaKTUKaM B miporiecce ocBoeHus OI1

OK-6 «crmocoOHOCTh K caMoopraomn3aivi U caM006pa303aHmo»

1

Hctopust ynpaBieHUE€CKONH MbICITH

NHOoCTpaHHBIN S3bIK

MaremaTuka. AHaTUTHYECKAs reoMeTpusa 1 JIMHEHHas anre6pa

Hcropus

Maremaruka. MareMaTU4eCcKUN aHaIN3

HNudopmaruka

dusnueckas KyiabTypa

be3omacHOCTh KU3HEIEATEIbHOCTH

[puxnaanas ¢pusudeckas KyapTypa (37IeKTUBHBINA MOIYIIb)

dunocodus

HNndopmatuka

OKOHOMUKA. MI/IKpOBKOHOMI/IKa

HNHOCTpaHHBIN A3BIK

VYuebnas IIpaKTUKa 10 MOJIYYCHUIO NEPBUYHBIX
HpO(I)CCCI/IOHaHBHBIX YMCHI/Iﬁ 1 HaBBIKOB

Marematuka. MaTeMaTU4eCcKUN aHaIN3

OKOHOMHKA OopraHusanuu

W W N N NN NN N R R R R R e

MaremaTtuka. Teopm{ BEPOATHO CcTeii M MaTreMaTH4ecKas
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CTaTUCTHUKA

[IpaBoBeneHue

OKoHOMUKA. MakpoIKOHOMHUKA

Crarucruka

HNHocTpaHHbIN SA3BIK

[Mpuknagnas ¢pusuveckas KyabTypa (3JEeKTHBHBINA MOITYIIb)

[Mpuknagnas ¢pusuveckas KyabTypa (3JEeKTHBHBINA MOITYIIb)

HNHocTpaHHBIN A3BIK

I/IHCTI/ITYHI/IOHaJII)HaFI O9KOHOMUHKA

IIcuxonorus u neaaroruka

Opranu3zanusi cBsizei ¢ 0011eCTBEHHOCTHIO

COHI/IaHBHO'BKOHOMH‘IeCKaﬂ CTaTUCTHUKA

MupoBasg 53KOHOMHKAa W MEXKIYHAPOJHBIE HKOHOMHYECKHE
OTHOILEHHUS

Jlemoras aTuKa

B I =~ B S R S R o R S N SIS IO IO NGV R 6]

OCHOBEI MEHEIDKMEHTA

SN

[IpousBocTBeHHAS MpaKkTUKa 1o MOJTY9CHUIO
npoheCCHOHANBHBIX YMEHUW | OIBITa MPOQPEeCCHOHATBHON
e TETHHOCTH

COHI/IOJ’IOFI/ISI " IIOJIUTOJIOTUA

MapkeTuHr

DUHAHCOBBIN y4eT

OCHOBBI MEHEKMEHTA

NudopManimoHHbIE CHCTEMBI B MEHEDKMEHTE

MI/IpOBaﬂ OKOHOMHKAa W MEXKIAYHAPOJHBIC JKOHOMUYCCKHUE
OTHOIICHUA

I/IHCTI/ITYLII/IOHaJ'IBHaH OKOHOMHKA

HNudopmannoHHbIe TEXHOJIOTUN

duHaHCOBBIN aHAIN3

HNHocTpaHHBIH S3BIK (BTOPOIN)

OpFaHI/ISaLII/IOHHOG IIOBCACHHC

JlenoBoi MHOCTPAHHBIN SI3bIK

OO oo o1 o1 | o1 o101 01 O1

HccnenoBanue cucteM YIIpaBJICHUS

(o]

[IpousBoacTBEeHHAas MPaKTHKa 1o MOJTy4YEHUIO
npodeccHOHANbHBIX YMEHHUH | OMbITa MPO(EecCHOHATBLHOM
JEeSATETbHOCTH

Teopml OopraHu3aln

WHocTpaHHbIi S3bIK (BTOPOIA)

DuHaHCOBEIE PBIHKU U HHCTUTYTBI

HCHOBHG KOMMYHUKallUN

JlenoBoii HTHOCTPaHHBIN A3BIK

MopenupoBanue OH3HEC-TIPOLIECCOB

FOCYI[apCTBeHHOe U MYHUIUIIAJIBHOC YIIPABJICHHUC

Mertop! NpUHATHS YIPABICHUECKUX PELICHUN

N NN NN NN N o

BI/I3HeC-HHaHI/IpOBaHI/Ie
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VYnpaBieHue KaueCcTBOM

dunadcoBBIE PBIHKU U HHCTUTYThI

DduHaHCOBBIN MEHEHKMEHT

VYnpasieHue 4enoBe4eCKUMU PecypcaMu

VYipaBiaeHYeCKU yder

VYipasneHnue npoekTamu

OcHoBbI HHGOPMAITMOHHOH 0€30MTaCHOCTH

VrpaBieHne Bo3HarpaKAeHHEM [IepCoHaa

DduHaHCOBBIN MEHEHKMEHT

CrpaTernyeckuii MEHEPKMEHT

VYrpasneHue pa3BUTHEM IIEPCOHAIA

MapKeTI/IHFOBI)IC KOMMYHUKaIUHU

VYnpaBieHne U3MEHEHUSIMHU

O O[O O©|©|©|©| 00|00 00| 00| 00|00

AHTHUKPHU3UCHOE YIpaBlIeHUE

[EEY
o

anaBneHHe Oernmo4YKkaMu 1oCTaBoOK

[EEY
o

KOpHOpaTI/IBHaﬂ conuajibHass OTBETCTBECHHOCTD

[EEY
o

Crparernyeckuii MEHEIKMEHT

[EEY
o

Kondnukronorus

[EEY
o

Puck-menemxkMeHT

[ =Y
o

JenoBoe aTIMHUHUCTPUPOBAHUE

[ =Y
o

anaBneHHe U3MEHCHUAMU

10

[Tpon3BOACTBEHHAS IPEUTUTNIOMHAS PAKTHKA

OIIK-2 «crmocoOHOCTh HaXOIUTh OPTraHU3AIMOHHO-YIIPABICHYECKUE PEIICHHUS U TOTOBHOCTh HECTH
3a HUX OTBETCTBEHHOCTH C MO3ULIUNA COLIMATBbHONU 3HAYMMOCTH MTPUHUMAEMBIX PELICHUI

1 Hctopust ynpaBieHUE€CKONW MbICITH

4 OCHOBBI MEHEIKMEHTA

5 OCHOBBI MEHEIKMEHTA

7 MeTo1bl IPUHATHUS YIPABIECHYECKUX PEIICHUN
9 VYnpasiieHue u3MeHEeHUsIMU

9 Crparernyeckuii MEHEIKMEHT

10 Crparernyeckuii MEHEIPKMEHT

10 VYrpaBieHue n3MEHEHUSIMU

OIIK-6 «BnageHwe MeETOAAMHM  MPUHATUSA  PEIIEHWHA B YOPABJICHUM  ONEPALMOHHOMN

(IpOM3BOACTBEHHOM) NIESATEIBLHOCTHIO OPraHU3aIIHI»

MapxkeTtuHr

HccnegoBanue cucteMm YIIpaBJICHUSA

BI/I3HeC'HJ'IaHI/IpOBaHI/Ie

Mertop! NpUHATHS YIPABICHUECKUX PEeLICHUN

anaBneHI/Ie MMpOCKTaAMHU

anaBneHI/Ie onepanusamMun

YHpaBHCHI/IC N3MCHCHHUAMNU

YHpaBHCHI/IC N3MCHCHHUAMNU

anaBneHI/Ie OCMoYKaMiu IOCTaBOK

IIK-10 «BJIaJCHUEC HaBBIKAMHU KOJIHYCCTBCHHOI'O M Ka4CCTBCHHOI'O aHalIkn3a I/IH(I)OpMaI_II/II/I npu

IPpUHATAA YIPaBJICHYCCKUX

pemeHI/Iﬁ, MOCTPOCHUA OKOHOMHUYCCKUX, (bHHaHCOBBIX u
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OpraHru3allMOHHO-YIIPABJICHUYCCKHUX MOZ[CHeﬁ noyTeéM #uX aJallTalilui K KOHKPCTHBIM 3aJjadyaM

yIPaBIICHUS

HNndopmatuka

HNndopmatuka

Crarucruka

A WIN| -

COHI/IaJII)HO'E)KOHOMI/I‘IeCKaH CTaTUCTHUKA

SN

IIpousBoacTBEHHAsA MPaKTUKA o MOJTY4ECHUIO
npodecCHOHANBHBIX YMEHHW H OMbITa TPOdeCCHOHATBHON

JACATCIIBHOCTH

NHpopmanrioHHbIe CUCTEMBI B MEHEPKMEHTE

NHupopmanrioHHbIe TEXHOJIOTUH

MeToabl IPUHATHS YIIPABICHYECKUX PEIICHUN

0| N[ O O1

VYipaBiaeHYeCKU ydeT

10

HpOI/ISBOI[CTBeHHaﬂ npeaauIiIOMHas NpakTUKa

10.3. B kadecTBe KpUTEpHEB OIEHKH YPOBHs CHOPMHUPOBAHHOCTH (OCBOCHUS) y OOyJarOmUXCs
KOMITIETEHIIMI MpUMEHsIeTCs IIKajla MOAYJIbHO—PEUTUHIOBON CHCTEMbI YHHBepcuTeTa. B Tabnuie
15 mnpencraBnena 100—6amnbHass u  4-0ajuibHas MIKaNbl ISl OLEHKM CQOPMHUPOBAHHOCTU
KOMIIETEHIINH.
Tabmuma 15 —Kpurtepuu onieHkn ypoBHS chopMHPOBAHHOCTH KOMIETEHIIUN

Or1reHKa KOMIIETEHITIN

100-
OayUIbHAs
IKamga

4-0ayuipHAas
IKaiga

XapakTeprcTrka COPMHUPOBAHHBIX KOMIICTCHITHIA

85<K <100

«OTIIMYHO»
Ga4YTCHO)»

- oOyyarommuiicss TJIIyOOKO W BCECTOPOHHE YCBOWJ IPOTPAMMHBIN
MaTepHal;

- YBEPEHHO, JIOTUYHO, TIOCJIEIOBATEIHFHO U TPAMOTHO €TO U3JIaracrT;

- ONHpasCh HAa 3HAHWS OCHOBHOW W JIOTIOJIHUTEIHHOW JIUTEPATYPHI,
TECHO MPUBSI3BIBAET YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C IIPAKTHUECKOM
JeSITeTbHOCTHIO HAIIPABIICHHS,

- yMe10 00OCHOBBIBAET M APIYMEHTUPYET BBIJBUTAEMbIE UM UIICH;

- JIenaeT BBIBOIBI K 0000IIEHM;

- cBOOOJIHO BIIAJICET CUCTEMOH CIICIMATN3UPOBAHHBIX MTOHSITHH.

«XOpOoLIOo»
<(Ga4YTCHO»

- 00yuaroNuiics TBEPIO YCBOMJI IPOTPaMMHBINA MaTepHall, TPaMOTHO U
10 CYIIECTBY H3JIaraeT €ro, ONUpasCh Ha 3HAHUS OCHOBHOU
JUTEPATYPHI;

- HE JIOTYCKAET CYIIECTBEHHBIX HETOYHOCTEIH;

- YBSI3BIBACT YCBOCHHBIC 3HAHUS C TPAKTUYECKOW JESATEIBLHOCTHIO
HaIPaBJICHUSA;

- APTYMEHTHUPYET HAyYHBIE MOJIOKECHHUS;

- JIenaeT BBIBOILI U 0000IIEHN;

- BJIAJICET CUCTEMOM CIIEIUAIN3UPOBAHHBIX MMOHSTHIA.

55<K<69

«yZIOBJIETBO-
PUTEITBHOY
«GaYTEHO»

- oOyyaromuiicst yCBOMJI TOJIbKO OCHOBHOW NMpOrpaMMHBIN MaTepual,
[0 CYIIECTBY HM3JIaraeT €ro, ONUpPasChb Ha 3HAHUS TOJIBKO OCHOBHOM
JUTEPATYPHI;

- JIOIYCKAaeT HeCYIIEeCTBEHHbIE OIIMOKN 1 HETOYHOCTH;

- WCIIBITBIBAET 3aTPYJHEHHUS B NPAKTUUYECKOM IMPUMEHEHHM 3HAHUUN
HalpaBJICHHUS;

- ¢1a00 apryMEHTHUPYET HayyHbI€ TOJIOKEHHUS;

- 3aTpyaHsAeTcs B (OpMyIUpOBaHUH BBIBOJOB U 0000IIEHUI];

- YACTMYHO BJIAJIEET CUCTEMON CIIEUAIN3UPOBAHHBIX TOHSATHI.
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- oOyyaromuiicss HE YCBOMJ 3HAYMTEIBHON 4YacTH MPOrpaMMHOTO

MaTepHana;
«HEYJIOBIIETBO | -  JIOIYCKaeT CYyHIECTBEHHbIE OIIMOKM W  HETOYHOCTH TIPHU
K<s4 PUTENIBHO» | pACCMOTPEHUH MPOOIIeM B KOHKPETHOM HAIPaBJICHUU;

«HE 324TCHO» | - HCIIBITHIBACT TPYIHOCTH B MMPAKTUICCKOM MTPUMECHEHUN 3HAHUN;
- HE MOKET apryMEHTUPOBATh HAYIHBIC TTOJIOKCHUS;
- He (hOPMYIIUPYET BBIBOJIOB M 0000IIICHUH.

10.4. TumoBble KOHTPOJIBHBIC 3aJAHUS WA UHBIE MATEPUAIIBI:
1. Bompocs! (3aaun) a1 9k3aMeHa (tadnuia 16)
Tabmuma 16 — Borpocs! (3a1auun) uIs dSK3aMeHa

Ne n/m | Tlepeuens BompocoB (3a1a4) Ajst SK3aMeHa

1 MecTo NpUHSTHS YIIPABICHYCCKUX PEIICHUHN B CHCTEME YITPABJICHUS OpraHu3aIuei.

2 OCHOBHBIC TIOHATHS U ONIPEJICIICHIS TCOPHH MTPUHSITHSI YIIPABICHUYCCKUX PEIICHUH.

3 Kraccudukarus BUIOB YIIPaBICHYCCKHX PEIICHUH.

4 Butbl o1iO0YHBIX yITPaBICHYSCKUX PEIICHUI B OpraHU3aIliH.

5 Monenb orpaHuyeHHOHN pannoHanbHOoCTH CaliMOHa.

6 Monens «mycopHO#t kop3uHbD k. Mapua.

7 Mopenb nokaapHbIX pupamenuii JIluaadmoma.

8 Monens cTuneit ynpasieHust Bpyma.

9 Teopnn NPUHATHS YIPABJICHYECKUX PEIICHUM.

10 Mopenu NpuHATHS pelIeHU .

11 Ilouck anbrepHaTUBHBIX pemieHuid. Mcrounnku nadopmarmm.

12 [Tporiecc mpuHATHS pelIeHU B OpraHu3aliuy.

13 JIuno, nmpuanmaromiee pemenue (JITIP). Xapakrepuctuku JIITP

14 Kpurtepnun KOMIIpOMUCCHBIX PEIICHHIA.

15 [TonsaTus mpo6eMbl, MPOOJIEMHON CUTYallMH B OpraHU3aII|H.

16 Mertonp! BeisiBiieHUs ipoOsiem opranmzaruu: SWOT-ananus, MeTo OPOCHBIX
JIUCTOB

17 MeTo1bl BBISIBIICHUS IPOOJIEM OpraHu3aluu: OEHUMapKUHT, METO/ aHAJIM3a CIabbIX
MECT.

18 Amnanu3s npo6iieM B opranmsanuu. JlepeBo mpooiem.

19 Mertonp! BeisiBiIeHHs poOsieM opranm3anuu: SNW-ananu3

20 Omnpenenenue npuduH npoodsieM B opranu3anuu: INI —ananmms.

21 Omnpenenenre NpUYIMH NMpoodsIeM B opraHu3anuu: quarpamma Mcukasbel, ABC -
aHaJIn3

22 [IpunsTHE pelieHnii B yCIOBHIX HENOTHOM nH(opManuu. MeToa paccTaHOBKU
MIPHOPUTETOB.

23 Lenenonaranue B opranusanusx. TpedoBanus k GpopmynupoBke nenei. Kpurepuun
SMART.

24 JlepeBo neneid. JlepeBo menei u 3a1ad.

25 Jlorudeckuie METOIbI MOMCKA ANbTEPHATHB PEIICHUI: KapTorpadupoBaHUE MBICIICH;
MIPUYMHHO-CIICCTBEHHAS JHarpamMmma.

26 Jlorudeckrie METO/IbI IOMCKA aTbTEPHATUB PELICHHUI: MYIbTUKAPTOYHAS TEXHUKA,
rpynmnoBasi paboTa Ha KOMIIbIOTEpax.

27 Jloruveckrie METO/IbI MOMCKA ATbTEPHATHB PEIICHUI: TPEBO aKTyaJTbHOCTH, JIECHbBIE
COBEIIaHUS.

28 Jlorudeckre METO/Ibl MOMCKA ANBTEPHATHB PEIICHUI: TEXHUKA CIICHAPHEB.

29 TBopueckue MeTo bl IOMCKA aTbTEPHATUB PEIISHHI: MO3TOBOU IITYPM U €r0
Pa3HOBUIHOCTH.

30 TBopueckue MeTo bl TOKUCKA aTbTEPHATUB PEIICHUIA: TPHUHITHIT
nepeGopMyIHpoOBaHUs TPOOIIeM; OHCOITHAITIH.

31 TBopueckue MeTo bl MOKMCKA aTbTEPHATUB PEIICHH: CHHEKTHKA, (DaHTaCTHYECKOe




IyTELIECTBUE

32 TBopueckue MeTobl NOUCKA aJIbTEPHATUB PELLIEHUN: MBICIIUTEIbHbBIE MBI
Jle bono; Bonpocaunk OcOopHa.

33 TBopueckue MeTobl IOUCKA aJIbTEPHATUB PELLEHUN: aHaIU3 CIIOB-pa3ApaKUTENeH;
KOHLIENITyaJIbHbIE MOJIKH.

34 TBopuUeckne MeTo Ibl MOUCKA ATBTEPHATHB PEIICHUH: MOP(HOJIOTHUECKUH SITHK

35 TBopueckue MeTo 1l MOUCKA ATBTEPHATHB PEIICHUH: aHATN3 (POKATIBLHBIX 00BEKTOB.

36 JlonoJIHUTEIbHBIE MHCTPYMEHTBI IIPY IPUHATUN PEIICHUN: IEPEBO PEIICHUN.

37 TexXHOJIOTHH PUHATHSI pENICHUM.

38 [IpuHsTHE perIeHni B yCIOBUSIX ONPEIEIEHHOCTH

39 [IpunsTHE penieHnii B yCIOBUIX ONPEAEIEHHOCTH IPU MHOKECTBEHHOCTH LIEJIEH.

40 [IpunsiTHE pernieHnii Ha OCHOBE PYHKLMHU MOJIE3HOCTH.

41 [IpunsaTne pemenuit Ha ocHOBe Metoza [lapero.

42 [IpunsiTHE pelIeHnii Ha OCHOBE METO/1a PaBHOLIEHHBIX OOMEHOB.

43 [IpuHsATHE penieHuil B yCIO0BUAX HEONPEIEICHHOCTH. KpuTepun MakCuMuHa,
MaKCHMaKca.

44 [IpunsATHE pemiennit B ycnoBuAX HeonpeneneHHoctn. Kpurepun CaBumka,
I'ypBuna.

45 [IpunsaTHE penienuil B ycnoBusax HeonpenaeneHHoctu. Kpurepun baiieca-Jlamnaca.

46 [Ipunstue YP ¢ ucnonpzoBanuem meroaa paccranoBku npuopureroB (MPII) Ha
OCHOBE NapHbIX CPABHEHU aJIbTEPHATHUB.

47 [IpuHsATHE penieHnil B yCIOBUAX PUCKA: MPABUIIO MOJJAJIBHOTO 3HAYEHUSI.

48 [IpunsaTue pemenuit B ycaoBusx prucka: baiiecoBo nmpasuiio.

49 [IpunsiTHE pelIeHnil B yCIOBUSX PUCKA: MPaBUIIo bepHymu.

50 [IpunsaTue perneHunii B ycaoBUsX prcKa: paBuiio depcTHepa.

51 AHanu3 YyBCTBUTEIBHOCTH PEIICHHUS.

52 Pousb 1 MECTO SKCIEPTHBIX OLIEHOK B NMPOLIECCE IPUHATHS YIIPABIEHYECKOTO
peLeHHs..

53 Pa3HOBUIHOCTHU 3KCIIEPTHBIX OLIEHOK.

54 OTO6Op AKCIEPTOB M OpraHU3aNMs UX PAOOTHI.

55 O11eHKa COrIaCOBAaHHOCTHU 3KCIIEPTHBIX OLIEHOK.

56 OmnpepeneHne OTBETCTBEHHOCTH U €€ BUbI

57 KoHTpoJ1b 32 HCIIOJTHEHUEM U €0 BUJIBL.

58 TunuyHbie OITMOKY MEHEKEPA MPU MPUHATUHN PEIICHUMN.

2. Boripocsr (3amaun) mis 3aueta / quddepeHmpoBaHHoro 3a4deta (tabdauma 17)
Ta6muma 17 — Boripocs! (3amaun) aist 3adera / qudd. 3auera

Ne i/n

[Tepedyens BonpocoB (3amay) 1 3adera / qudGepeHIInpoOBaHHOTO 3a4eTa

V4eOHBIM IUIAHOM HE npeaAyCMOTPCHO
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3. Tembl u 3amanue s BBITIOJIHEHUS KYypCOBOW pabOTHI / BBHIMOJIHEHHS KYpPCOBOTO IPOEKTa

(Tabnuma 18)
Tabnuma 18 — [IpumepHbIii mepeueHb TeM Ui BBIMOJTHEHUS KypCOBOW pabOTHI / BBIMOIHEHUS
KYPCOBOTO MTPOEKTa

[IpumMepHbIil TepeyeHb TeM JUIs BBINOJIHEHHSI KypCOBOW pabOThI / BBIOJIHEHHS

Ne n/n
KYpPCOBOTO IIPOEKTa
1 Bb160p cucTeMsbl onathl Tpyia B OpraHu3aluu
2 [Ipunsatue ynpasnendeckoro peuienus (YP) o Ha3HaueHUH Ha TOHDKHOCTD
PYKOBOJUTES 10 APA3ACIICHHUS.
3 [Ipunsarue YP no co3panHuio U Npou3BOACTBY HOBBIX BUIOB IIPOIYKIIMH.
4 IIpunsTHE penienus o BEIOOPY TUIIA PEKITAMBL.
5 IIpunsarue YP 1o coBeplIeHCTBOBAaHUIO OPraHU3aIMOHHON CTPYKTYPBI




yIpPaBJIEHUS B OpPraHU3alMH.

6 [IpunsTHe pemeHus o BHIOOPE UCTOYHUKA KPEIUTOBAHUS JUTS
nepenpouIMpoOBaHus MPOU3BOICTBA.

7 PazpaboTka YP no cnocobam pacnpeneneHus: npuObLTH

8 [IpunsTue pemenuii o crocodax yiay4illeHUs SKOHOMHUYECKUX ITOKa3aTenen
paboTHI MPUOOPOCTPOUTENHHOTO NPEIANPHUSITHS

9 Bp160p mporpaMMbl MOTHBAILIMU COTPYJTHUKOB OPraHU3aIlluU

10 Br160p mporpamMMbl 00ydeHHsI COTPYTHHKOB OPraHW3aluu

11 Br160p nmporpaMMel agantanum nepcoHaga Ha pabodeM MecTe

12 [IpunsiTHe penieHus 1o BpIOOPY KaHaia cObITa MPOYKIIUU

13 [IpunsTre pemnieHus o BIOOpE nporpamMmbl GUHAHCUPOBAHUS

14 [IpunsiTHE penieHns o BIOOPE MOCTaBIIMKa B OpraHu3aluu

15 [IpunsTHE penieHns o BHIOOpe MHBECTUIIMOHHOTO MPOEKTa

16 [IpunsTHE pemieHns o BHIOOpE MecTa Ui IPOBEACHUS KOPIIOPATUBHOTO
MEPOTPUSATHS

17 [IpunsTHE penieHns o 3aKynke 000pyJ0BaHMs B OpraHu3alun

18 [IpuHsTHE pelIeHns Mo 3aKyIKe ChIpbs U MaTEPHAJIOB.

19 [IpunsTHE penieHns o cTpaTeruu 1eHo00pa30BaHMsL.

20 [IpunsTHE penieHns Mo NPOeKTUPOBAHUIO paboyero Mecta MeHeKepa

4. Borpocsl [1st MPOBEIEHUS IPOMEKYTOUHOM aTTeCTalluy MPH TeCTUPOBaHUU (Tabnuna 19)

Tabmuma 19 — [lpumepHbIii nepeyeHb BONIPOCOB ISl TECTOB

Ne ii/mt [IpuMepHBIil EpedeHb BOMPOCOB ISl TECTOB

He npenycmotpeno

5. KoHTposibHBIC ¥ TTpaKTUYECKUE 3a4a4H / 3alaHusI 110 JUCIUTUIHNHE (Tabmuia 20)
Ta6numa 20 — [IpumMepHbIii TepedeHb KOHTPOJIBHBIX U MMPAKTUUECKHUX 3314 / 3ajaHui

Ne

W [IpumepHbIil nepedyeHb KOHTPOIbHBIX U IPAKTHUUECKUX 3a/1a4 / 3aJaHUi

1. | [loctpoenne nepeBa menei W 3amauy opranmsanuu. llemw dopmynmupyrores B
cooTBeTCTBUU ¢ Kputepusimu SMART.

2. | [IpunsTHEe COIrIAacOBAHHOTO TPYIIOBOTO pELICHHS C IOMOLIBI0 IMPOLETYPHI
roJIOCOBaHUs, METOJIa MONApHOTO CpaBHEHUd , Mmetoaa bopaa.

3. | [IpunsaTtue pemenuii B o6nactu MoJHOW MH(OpPMALUU MO TpobdiIeMe MpeKpaleHUuu
yOBITOYHOTO MPOU3BOJICTBA WM JIMKBUIAIINHN YOBITOUHBIX OTJENIOB.

4. | Ilpunstue pemeHuii B obnmactu mMoaHONW MHGOpManuu MO mpolieMe YIpaBleHUs
OTPaHUUYEHHBIMU PECYPCaMHU.

5. | [Ipunstie ympaBlieHYeCKMX pelieHudd B oOmacth TOJNHOW HHOpPMAIMU  C
HCII0JIb30BAaHUEM METO]Ia PABHOIIEHHBIX OOMEHOB.

o

[TpunsTHe pemenuii B 001acTH MoJIHOW MHGOPMALIMU P MHOKECTBEHHOCTH I1eJIeH.

7. | IlpunsTHe ymnpaBieHYECKMX pelleHud B obmacTh monHOW wuHQopMmamuu ¢
ncnoJib3oBaueM metona Ilapero.

8. | [IpuHsATHE yMpaBIEHUYECKOTO PEIICHHS B YCIOBHUSIX HEOMPENeNEHHOCTH U PHCKa Ha
OCHOBE HCIIOJIb30BAHUS UTPOBBIX KPUTEPUEB MaxX-max, min-max, Casumka, ['ypBuia
u Jlaraca.

9. | IlpuHsATHE YIpPaBIECHUECKOTO PEIIEHHUs B YCIOBHAX HEONPEAEIEHHOCTH M pUCKa Ha
OCHOBE UCIIOJIb30BaHUs IIpaBUiia MOJAILHOIO 3HaYeHUs, paBwia baiieca, bepnymin,
depcrHepa.

10.| [IpoBenenne SWOT-ananu3a [eATENbHOCTH OpraHM3allud B Tpynne  HIU
WHAWBUIYAIbHO, TPEACTaBICHUE MOJYYCHHBIX pe3yJbTaTOB B HarJAIHON (opme.
3a/jaHre BBINOJIHSACTCS B TPYIIE MM CAMOCTOSITEIIBHO.
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11.| [IpoBectn aHanu3 GUHAHCOBON OTYETHOCTH WJIM JAHHBIX O MEPCOHANIEC OPraHU3aAIMH C
1IEJIbIO BBISIBJIICHUS MPOOJIEMBI OpraHU3aliH.

12.| Onpenenenrie MpUYUH U TOCIEACTBHIA NPOOIEMbl OpraHU3alUU C MOMOIIBIO ApeBa
npo6sieM. 3a/laHre BHITIOJIHSACTCS B TPYIIE HIIH CAMOCTOSITEIHHO.

13.| Pa3paboTka 1 000CHOBaHUE YIPABICHYECKUX aJIbTEpHATHBHA OCHOBE JIpeBa MpoOIIeM.
3aI[aHI/Ie BBIIIOJIHACTCA B I'pynIic UM CaMOCTOATCIIbHO.

14.| IlpuHATHE yNpaBIEHUECKOI'O PEIICHUs Ha OCHOBE MCIOJIb30BAaHUS J€pEBa PEIICHUM.
HcxonHpIMU  JaHHBIMHU  SIBJISIFOTCSL  BapuaHTbl PEUICHUM MEHE[Kepa M yCIOBUS
BHEIIHEH cpenpl. Hampumep, NpuHATHE pELIEHUS O CTPOUTEIBCTBE HOBOTO
MPENNPUATHS, O BBIOOPE CTpAaTEry OpraHu3aluu.

15.| Ilpunatue ympaBieHuyeckoro pemeHuss Ha ocHoBe ABC-ananuza: aHamu3
aCCOPTHMeHTHOfI IIOJINTHUKH, pa60Tr,1 C MOCTaBIIMKaMHU, IMPOU3BOAUTCIBHOCTH Tpyda
MO PA3ACIICHUN OPraHU3alIu.

16.| Pa3paboTka BapHaHTOB pEHICHWH C MOMOIIBI0 METoJa (POKAIBHBIX OOBEKTOB,
MOP(OJIOTUIECKOTO SNTHKA, KOHIIETITYaTbHBIX MOJIOK, CHHEKTHKH.

17.| 'enepupoBaHue BapHaHTOB pEIIEHUH C TMOMOIIBI0O MHTEJUIEKT -KapT, JpeBa
aKTyaJIbHOCTH, TuarpamMmbl VicukaBbl 1 1p.

18.| Ucnonp30BaHWe MeTOJa TMApHBIX CPaBHEHWA TIPH BBIOOpPE  YIIPABICHUYCCKHUX
aTbTEPHATHB B YCJIOBUAX HEMoJHOW wHpopMamuu. OmnpeneneHne MmpoOIeMHON
CUTYaIINH, OTNIpe/IeNIeHNe TeJIe U KpUTEepUEB albTepHATHB. BBIOOp anbTepHATHBEI 110
3HAYECHHUIO KOMIUIEKCHOTO MMPUOPHUTETA.

19.| [IpoBecTn aHanM3 YYBCTBUTEIHLHOCTH YIPABICHUECKOTO PEIICHUS K KPUTHYCCKUM
IIEPEMEHHBIM.

20.| [IporHo3upoBaHuE HSKOHOMHYECKHX PpE3ylIbTaTOB peaM3alluyd YIPaBIEHYECKOTO
pELIeHUs C UCTIOJIB30BAHUEM CTATHCTUYECKHX METOJIOB.

21.| IIpoBecTH OLIEHKY COTJIACOBAHHOCTH OIIEHOK JKCIIEPTOB C IMOMOIIBI0 KOd(duimenta
panroBoii koppessinu M. Kengania

10.5. Meroauyeckue MaTepualbl, ONpENeSIOIINe MPOUEAYyphl OICHUBAHHS 3HAHHUM, YMEHHIA,
HABBIKOB U / WJIM OIBITA JIEATEIBHOCTH, XapaKTePU3YIOUINX dTanbl (OPMUPOBAHUS KOMIIETEHIIHIA,
conepskarcs B [lonoxxenusx «O TekyileM KOHTPOJIE YCIIEBAEMOCTH M MPOMEXKYTOUHOM aTTecTaluu
crynentoB ['YAII, oOyuaromuxcs mo mporpaMmaM BeIciiero obOpaszoBanus» u «O MOIYIbHO-
PEHTHHTOBOM CHCTEME OLICHKH KadecTBa yueOHO# paboThl cTyieHTOB B 'Y Aly.

11. MeToanuyeckue yKazaHus JJs 00y4al0IMUXCsl M0 OCBOEHUIO TUCIUTIIAHBI

HGJ'ILIO JUCHUIIINHBI ABJIACTCA — MOJIYUCHUC CTYACHTAMU HCO6XOI[I/IMBIX 3HaHHI>i, YMGHI/Iﬁ n
HaBBIKOB B 00JIacTH IMPUHATHA YHPABICHYCCKUX peH_IeHI/Iﬁ B YCIOBHAX l'IOJ'IHOfI, HENoJHOM
HH(bOpMaL[HH, HCONIPCACICHHOCTHU U PHUCKA. O6y‘laIOIHHI>’ICH JAOJDKCH BJIaACTb HAaBbIKaAMU IMPUHATHA
3(1)(1)6KTI/IBHLIX " pE3yjIbTaTHBHBIX pemeHHﬁ, YMCTh OLICHHMBATHL IIOCICACTBHA HMX pCajiu3aliuh, B
TOM YMCJIE€ C ITO3UIUN COIMaIbHON 3HAYUMOCTH.

Metoanveckne yKa3aHus 1Jisl 00y4al0IHUXCH M0 OCBOCHHIO JICKIIMOHHOI0 MaTepuaJia

OcHOBHOE Ha3Hau€HWE JIEKLMOHHOIO MaTepuaja — JIOTMYECKH CTPOMHOE, CHUCTEMHOE,
ri1yOoKo€ M SICHOE M3JI0JKeHHe ydeOHoro marepuaia. HazHaueHue COBpEMEHHOM JIEKIIMU B paMKax
JMCUMIUIMHBL HE B TOM, 4YTOOBl MOJY4YUTh BCIHO HMHQOpPMALMIO NO TeMe, a B OCBOCHHHU
(byHIaMEeHTaIbHBIX TPOOJIEM AUCIUILUIMHBI, METOJ0B HayYHOTO MO3HAHMS, HOBEHIIUX JOCTHKEHUH
HayyHOM Mblcid. B ydeOHOM  mpolecce  JIeKIMs — BBIINOJHSIET  METOJ0JOTHYECKYIO,
OpPraHu3allMOHHYI0 M HMH()OPMAIMOHHYI0 (YHKIMH. JIeKuusi pacKpbIBaeT MOHATUHHBIN ammapar
KOHKpPETHOW o0nacTu 3HaHusA, €€ MpoONeMbl, JaeT LEeNbHOE NPEACTaBICHUE O JIUCLMILIMHE,
IIOKAa3bIBAET B3aUMOCBS3b C APYTUMHU JUCLUILIMHAMM.

[InanupyemMble pe3yabTaThl NP OCBOCHUH 00yJYarOIMMCs JIEKIIMOHHOTO MaTepuaa;
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— TOJYYeHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBSI3aHHBIX 3HAHHUM, YPOBEHb KOTOPBIX
OIIPENENACTCS LEJIEBOM YCTAHOBKOM K KaXXJJ0M KOHKPETHOU TEME;

— TIOJy4eHHE TOYHOTO MOHUMAHUS BCEX HEOOXOIMMBIX TEPMUHOB U MOHSATHH.

— TOJY4YE€HHE OIbITa TBOPUECKOM pabOTHI COBMECTHO C MPEIOAaBaTENIEM;

— ¢opmupoBaHre TPO(HECCHOHATBLHOTO Kpyro3opa © 0OOmed KyJabTyphl, pa3BUTHE
podeccHOHAITEHO—IETIOBBIX KaUeCTB,

— ¢opMupoBaHHEe JIFOOBH K MPEAMETY H CAMOCTOSTEIILHOTO TBOPYESCKOTO MBIIIIJICHUS.

— TIOJYYeHHE 3HAaHUK O COBPEMEHHOM YPOBHE Pa3BUTHSI HAYKH U TEXHUKUA U O MPOTHO3E
WX pa3BUTHUS HA OJFDKAMIIINAE TOJIBI;

— TOsIBJIEHHE HEOOXOJMMOTr0 UHTEpeca, HEOOXOAMMOTO JIJIsi CAMOCTOSITEIbHON PabOTHI;

— HayuduTCid METOJMYECKH O0OpaldaThiBaTh MaTepHasl (BBIACIATH TJIaBHBIE MBICTH H
TMOJIOXKEHUSI, PUXOTUTH K KOHKPETHBIM BBIBOJIaM, IIOBTOPSTH UX B PA3JIMYHBIX (POPMYIUPOBKAX);

JIexIMOHHBIN MaTeprall COIPOBOKIAETCS JEMOHCTPALIUEN CIIAalIOB.

CtpykTypa npeaocTaBieHus JICKITMOHHOTO MaTepuaa:
DopMyIHpPOBKA TEMBI JIEKIINH C YKa3aHHEM OCHOBHBIX PaCCMaTPUBAEMBIX BOIIPOCOB.
N3noxeHnne BBOAHOM YaCTH.
N3n0xeHne 0CHOBHOM YacTH.
[Ipumeps! perieHus 3a1a4 MO TeME JICKIIUH.
OO6cyxIeHne TTOTYYCHHBIX PE3yJIbTaTOB.
Kpatkue BBIBOBI IO paCCMOTPEHHBIM BOIIPOCAM.
. OTBeTHI Ha BOMIPOCHI CTYJICHTOB.

Kypchl nekiuii no JuCuuIivHe:

PeruaukoB O.B. m gnp. PaspaboTka ympaBieHUECKOTO pemeHus. TeKCT JeKIHi
/CITIOI'Y All/TToxa pen. C.[A.boapynosa/ CI16.,2000, 90c.,us.

Jlykuna E.M. Metoapl npuHsaTHS yrpaBiaeHYeckux pemenuid. Texcer neknuid. 'Y AIT/CIIG.,
2016 r. DJEKTpOHHBI JIOKYMEHT, pa3MEIICHHBIH B  O3JEKTPOHHOW  HWHGOPMAIIMOHHO-
obpasoBarenbHol cpene ['YAIL

No s wN R

Meroanyeckne yKa3aHus s OOYYAKOIIMXCH IO NPOXOKACHHUIO IPAKTHYECKHX
3aHATHIA.

[IpakTnyeckoe 3aHATHE SIBJISETCS OAHOM M3 OCHOBHBIX ()OpPM OpraHu3anuu y4eOHOro
Ipolecca, 3aKIIYarolleecs B BBINOJHEHUH OOYy4arolMMUCS IOJ| PyKOBOACTBOM IPENoaBaTes
KOMIUIEKCAa Yy4YeOHBIX 3aJaHMi C LEJIbl0 YCBOEHHMsS Hay4YHO-TEOPETUYECKUX OCHOB YueOHOMH
JIUCLUIUIMHBL, TPUOOPETEHHsI yMEHUI U HAaBBIKOB, OIIbITA TBOPUYECKOM JESITEIBHOCTH.

Ienpt0 MPAaKTUUECKOTO 3aHATHS Ui 0OY4arollerocs sBISETCS MPUBUTHE OOy4aromUMCs
YMEHHH U HaBBIKOB MPAKTUYECKOM JEATEIBHOCTH 110 U3y4aeMOU TUCLUIUINHE.

[Inanupyemble pe3yabTaThl TP OCBOEHUH 00YUYarOIIUMUCS NPAKTUYECKUX 3aHATUI:

— 3aKperuieHue, yriyOJeHue, paclUIMpeHHe W JeTalu3alus 3HAaHUW [pU peLIeHUU
KOHKPETHBIX 3a7a4;

— pa3BUTHE  IIO3HABATEJbHBIX  CIIOCOOHOCTEW,  CaMOCTOSATEIBHOCTH  MBIIUICHHS,
TBOPYECKON aKTUBHOCTH;

—  OBJaJIeHHE HOBBIMHM METOJJAMU U METOJIUKAMH U3Y4YeHUsl y4eOHOU AUCHUIUINHBL;

— BbIpa0OTKa CIOCOOHOCTU JIOTMUECKOTO OCMBICICHUS TOJYyYEHHbIX 3HAHUU JUIs
BBITIOJIHEHUS 3aaHU;

— obecrieyeHue palMOHAIBHOIO COYETAaHUS KOJUIEKTUBHOW M WHAMBHUIYaIbHON (opm
oOyueHusl.

@yHKIUU IPAKTUYECKUX 3aHATHH:

— IIO3HaBaTeJIbHAs;

— pa3BHBAIOLIAsd;

— BOCIIATATEIIbHAsA.

Ilo xapakTepy BBIOJHSAEMBIX OOyYAIOIIMMCS 3aJaHUM MO NPAKTUYECKUM 3aHATHIM
MIOAPA3ACIIAOTCS Ha!
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— O3HAKOMMTEJbHBIE, IIPOBOJUMBIE C LIEJIbIO 3aKPEIIEHUS! M KOHKPETU3aLUU U3y4EHHOTO
TEOPETUYECKOI0 MaTepHaa;

— aHAINTUYECKHE, CTaBAIINE CBOCH LIEIbI0 MOJTydeHHE HOBOW MH(pOpMAIMM HAa OCHOBE
(hopManTu30BaHHBIX METOJIOB;

— TBOpPYECKHE, CBS3aHHBIC C TOJy4Ye€HHEM HOBOW HMH(OPMAIMH IYyTEM CaMOCTOSTEIEHO
BBIOPAHHBIX TOAX0/I0B K PEIICHHIO 3a/1a4.

@opMBl  OpraHu3allMd MNPAKTUYECKUX 3aHATUM ONIPENENAIOTCS B COOTBETCTBHM  CO
cnenu(UIeCKUMU OCOOCHHOCTSIMUA YUeOHOW IUCHUIUIMHBI M UelssMu oOydeHus. OHH MOTYT
IIPOBOJUTHCSL:

— B MHTEpPaKTUBHOHU opMe (pelieHue CUTYalnoOHHbBIX 3a7ay4);
— B HE MHTEPaKTUBHOU (popme (BBIOJHEHHE YIIPAKHEHUI, pEIlIeHNEe TUIIOBbIX 3a]1a4).
TpebGoBaHMs K MPOBEACHUIO MPAKTUYECKUX 3aHATHM!
[IpakTryeckue 3aHATHS TOJDKHBI UMETh PallMOHAIILHO BHICTPOCHHYIO CTPYKTYPY.
JIOJIKHBI COTJIACOBBIBATHCS C COJIEP’KAHUEM JIEKIITMOHHOTO MaTepuaia.
JIoJKHBI pacKpbIBaTh €IMHCTBO TEOPUH U MPAKTUKU MIPH PEIIEHUN KOHKPETHBIX 3a/1a4.
JlomkHBI IperycMaTpUBaTh pa3BUTHE MPO(PECCHOHATBHBIX YMEHUN U HABBIKOB.
Pa3BuBatTh UHTENIEKTYyalbHbIE YMEHHUS CTYICHTOB.
BrITh 0O0ecieueHHBIME HEOOXOAMMBIMH MaTepUajiaMu U CPEJICTBAMH O0yUEHUS.

Metonyeckre yka3aHus K MPAKTUYECKUM 3aHSATUSAM 10 JUCLUILIUHE:

Jlykuna, E.M. Meroapl npuHATUS yhpaBieHueckux peuieHuil [Tekcr] : meTonumyeckue
yKkazaHus K npaktudeckum 3aHsaTusM / C.-Ilerep6. roc. yH-T adpOKOCM. TPHOOPOCTPOEHUS ; COCT.:
E. M. Jlykuna, }O. A. MaprtsiaoBa, C. B. [Imutpuesa. - CII6. : U3n-Bo 'YAII, 2019. - 71 c. : Ta6um.,
puc. - bubnwuorp.: ¢. 70 (11xa3B.). - b. 11.

MeTtoanyeckne yKazaHus 151 00y4AIOIIMXCH M0 MPOXO0KAEHUI0 KYPCOBOH padoThl

KypcoBas pabora mpoBomutTcss ¢ 1enbio (GopmMupoBaHus y OOydJalOmMMXCS OIbITA
KOMIIJIEKCHOTO PEIIeHHs KOHKPETHBIX 33/1a4 NpodecCUOHANbHON AeATEIbHOCTH.

Kypcosoii mpoekt/ paboTa mo3BoJisieT 00yqaroniemMycs:

— CHCTEMaTU3HpOBATh U 3aKPENUTh NOJYyYCHHbIE TEOPETUYECKUE 3HAHUS U MPAKTUYECKHE
YMEHHS TO0 MpPOQEecCHOHAIbHBIM YYEOHBIM JUCHMIUIMHAM U MOJIYJISM B COOTBETCTBHH C
TpeOOBaHUAMU K YPOBHIO MOJTrOTOBKH, YCTAaHOBJIEHHBIMH INPOTpaMMON y4eOHOW TUCIUILIUHBI,
MIPOrpaMMOl MOJrOTOBKH CHEIMATNCTa COOTBETCTBYIOIIETO YPOBHS, KBaU(DUKALINY;

— TMPUMEHUTh TOJYYCHHbIC 3HAHUS, YMEHUS U TNPAKTUYECKUH ONBIT MpPHU pEIIeHUU
KOMIIJIEKCHBIX 3a/1a4, B COOTBETCTBUH C OCHOBHBIMH BUAAMH MPO(PECCUOHANBHON IESITEILHOCTH 110
HaIpPaBJICHUIO/ CIIEUATBHOCTH/ IPOTPaMME;

—  yriyOuTh TEOpEeTUYEeCKHE 3HAHHS B COOTBETCTBHU C 33JJaHHON TEMOM;

— cdopMupOBaTh yMEHHUS TPUMEHATh TEOPETUYECKHE 3HAaHWUA TMpPH  PEIICHUU
HECTaHJapPTHBIX 3a/1a4;

— TpuoOpecTH OMBIT AHAJIUTUYECKOHW, pacuéTHOMW, KOHCTPYKTOPCKOM paloThl W
chopMUPOBaTh COOTBETCTBYIOIINE YMEHNS,

— cdopmupoBath yMeHHS pabOTBl CO CHEUUATBHOW JUTEPATypOil, CIPaBOYHOH,
HOPMaTHUBHOM M PaBOBOM JTOKyMEHTalMel U MHBIMU HH(POPMALIMOHHBIMU UCTOYHUKAMU;

— chopmupoBaTh yMeHUS (QOPMYIUpPOBaTH JIOTHUECKH OOOCHOBAaHHBIE  BBIBOJIBL,
MPEUI0KEHUS M PEKOMEH/IAIUH 10 pe3yIbTaTaM BBIIIOJIHEHUS pabOThI;

—  pa3BUTh NPO(HeCcCHOHANBHYIO MUCHbMEHHYIO U YCTHYIO pedb 00ydJaroierocs;

— Ppa3BUThb CHCTEMHOE MBIIUIEHUE, TBOPYECKYHO WHHIMATUBY, CaMOCTOSATEIbHOCTD,
OpPraHM30BaHHOCTb ¥ OTBETCTBEHHOCTD 32 IPUHUMAEMBIE PEILICHNUS;

— chopMupoBaTh HABBIKM IUIAHOMEPHOM  peryiasipHoil  pa®oTbl Haj  pelieHueM
IIOCTABJIEHHBIX 3a/Jau.

CTpyKTypa NOSICHUTEJbHOM 3alIUCKH KyPCOBOH padoThI:

TUTynpHBIN TUCT

Beenenue (poJib ynpaBaeHUECKUX PELICHUN B MEHEPKMEHTE).

1. OcHOBHas 4acTb.

Uk wdE
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1.1. ®opmynupoBKa MpoOIEMHON CUTYaIlH So (BBIOTHAETCS CTYIEHTOM CaMOCTOSTEIBHO
I10 COTJIACOBAHUIO C MPENOIaBATEIIEM) .

1.2. loonpenenenue npoOIeMHON CUTyalluy TUIIOTETHYECKUMH CUTYaIlUSIMU
(«COCTOSIHUSAIMU TIPUPOABI») S1, So,... , XapaKTEPU3YIOLUIUMH HEOTIPEIEIEHHOCTh M PUCK MPH
MIPUHATHH YIIPABICHUYECKUX PELICHUH (MUHUMAIbHOE KOJIMYECTBO «COCTOSHUM MPUPOABD PaBHO 2)

1.3. ®opmynupoBKa Heneut yi, Y2, ..., JOCTUTAEMBIX TIPHU pa3pelIeHun MpoOIeMHO M
cuTyanuu (MHHUMAaJIbHOE KOJIMYECTBO Lieieit — 3).

1.4. ®opmynupoBKa MHOKECTBA AOIYCTUMBIX PELIEHUH (aIbTepHATUB) Y1, Y2,...,
paszpemaromux chopMyIHPOBAHHYIO paHee MPOOIEMHYIO CUTYAIHIO U CIOCOOHBIX 00€CIIeUnTh
JOCTHYKEHHE HAMEUEHHBIX LieJel (MUHUMAIbHOE KOJIMYECTBO aIbTEPHATUB PABHO 3).

1.5. [TopoOHBI cpaBHUTENBHBINA aHATU3 (OMHCATENBHBIN) CHOPMYITHPOBAHHBIX
anbTepHATUB B (hopMe TaOIMIIbI JOCTOMHCTB U HEJOCTATKOB.

1.6. IlocTtpoenue rpadguueckoit MoIeNH Mpoliecca MPUHATUS YIPABIEHYECKUX PEILIEHUH ¢
MOCTpOeHHEM I'pa)oB OMHAPHBIX OTHOILIEHUH.

1.7. IlocTpoeHne MaTpuIl MapHBIX CPABHEHUN U MX 00pabOTKa C EIbI0 BHIYUCICHUS
3HAYEHUN OTHOCHUTEIbHBIX IPUOPUTETOB.

1.8. IlocTpoenue UToroBoil TaOIMIIBI /17151 BEIYMCIIEHUS KOMIUIEKCHBIX IPUOPUTETOB U
BBIOOP HAMITYYILIETO PElIeHHUS.

1.9. VI3ameHeHue NpuopUTETOB LeNel (MIH «COCTOSIHUM MPUPO/IbI»), TOBTOPHOE BHIYUCIICHHUE
KOMIIJIEKCHBIX IPUOPUTETOB U BHIOOP HAUITYUILIETO PEIICHHUS.

2. 3aktoyeHue (BbIBOJIbI 00 yCTOMYMBOCTH MPUHUMAEMBIX PELICHUH 110 OTHOIIEHUIO K
M3MEHEHUIO IPUOPUTETOB LEIEH UIH «TUTIOTE3).

3. CucOoK HCIIONIb30BAHHBIX HCTOYHUKOB.

TpeboBanus kK 0)OpMIICHUIO OSICHUTEIBLHOM 3aIIMCKH KYPCOBOiIl padoThI:

TuTynpHbIN TUCT 0GOPMIIIETCS] B COOTBETCTBUH C 11a0JI0HOM (00pa3IioM) IpUBEACHHBIM HA
caiite I'YAII (www.guap.ru) B pasaene «CeKTop HOPMATHBHOW NOKyMEHTAIUW». TEKCTOBBIC U
rpaguveckue Marepuaabl OQOPMISIOTCS B COOTBETCTBUM ¢ aelcTBytomuMu ['OCTamu wu
TpeboBaHUsAMH, MpUBeACHHBIMU Ha caiite ['YAIl (Www.guap.ru) B pazaene «CeKTop HOpMaTUBHOMN
JOKYMEHTAIUI.

Metonuyeckue yKkazaHus K KypcoBoi padore:

YnpapiieHdecke peieHus: nporpaMma, MeTOIM4YeCcKUe yKa3aHus U KOHTPOJIbHBIE 3a/1aHus /
C.-IleTep0. roc. yH-T a3pokocm. mpudopoctpoeHus ; Coct. O. B. Peruaukos. - CII0. : U3a-Bo
I'VAIL 2003. - 41 c. : puc., Taba. - bubmmorp.: ¢. 23 - 24 (23 Ha3B.). - 6/11

Mertoanyeckue yKa3aHusi JJs1 O0OyYAIOIIMXCS IO MPOXOKIAECHHIO CAMOCTOSITEIbHOI
padoThI

B Xxoze BbINONHEHUS CaMOCTOATEIbHONW pabOTh, OOyUYaIOUIUICS BHIMOIHSAET PaboOTy IO
3aJJaHUI0 U TPU METOJWYECKOM PYKOBOJCTBE MpernojaBareis, HO 0e3 ero HemocpeACTBEHHOTO
y4acTHsl.

B mnporecce BBIMOTHEHHS CaMOCTOSITENBHOM paboThl, y oOydaromerocs (opMupyercs
1enecoodpa3Hoe IUIaHUPOBaHUE PabovYero BpeMeHHU, KOTOpOoe MO3BOJSET UM Pa3BUBATh YMEHUS U
HaBBIKM B YCBOCHUU U CHCTEMaTH3aI[UN MPUOOpETaeMbIX 3HaHUH, 00ecreunBaeT BRICOKUN YPOBEHB
yCIIEBAEMOCTH B MEPHUO]T 00yUEHUsI, TOMOTAET MOJYYUTh HABBIKHM MOBBIIICHHS MPOPECCUOHATHHOTO
YPOBHS.

MeTtoaudecKuMHu Marepuaiamu, HaIpaBJISIOLUMHU CaMOCTOSITEbHYIO paboty
oOyuaronuxcs, SBISIOTCS y4eOHO-METOANYECKUE MAaTEPUAIIBI TIO AUCIIUILIIHHE.

Meroanyeckue yKazaHMs sl O0Oy4arOIIUXCS IO NPOXOKICHHIO IPOMEKYTOYHOM
aTTecTaluM

IIpomexyrouHas aTTecranus oOyyvaromuxcs IpeycMaTpUBacT OLICHUBAHUE
MIPOMEKYTOUHBIX 1 OKOHYATEIbHBIX PE3YJIbTaTOB 00YUEHHS 110 TUCIHUITIIMHE.

Omna BKJIIOYaeT B ce0s IK3aMEH.
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Dk3aMeH — GpopMa OIICHKH 3HAHUH, MOJy4YEeHHBIX 00yUJaromKUMCs B IIPOLIECCE N3YUSHHS BCEH
JTMCUUIUIMHBI WK €€ YaCTH, HAaBBIKOB CAMOCTOSTENFHON pabOThl, CHOCOOHOCTH MPUMEHSTh UX JJIS
pelIeHNs MPAKTUYECKUX 3a/1a4. DK3aMEH, KaK IPaBWJIO, MPOBOJUTCS B IEPUOJ SK3aMEHALIMOHHOM
CECCHM U 3aBEPLIAECTCS ATTECTALMOHHOM OLIEHKON «OTIMYHO», «XOPOLIO», «ydOBJIETBOPUTEIBHOY,
«HEY/I0BJIETBOPUTEIIHHO.

Cucrema OLEHOK IpU HPOBEACHUM IPOMEKYTOUHOM aTTecTalluu OCYIIECTBISETCS B
cooTBeTCTBUU ¢ TpeboBanusaMu [lonoxenuit «O TekylmieM KOHTPOJIE YCIIEBAEMOCTH U
MPOMEKYTOUHOM arrectanuu cryaeHToB ['YAIL, oOydarommxcss 1O TNPOrpaMMBbl  BBICIIETO
obpazoBanus» M «O MOAYILHO-PEUTHHTOBOH CHUCTEME OIICHKM KadecTBa Y4eOHOW paboOThI
ctynentoB B 'Y AIDy.

JIuct BHECEeHUs! UBMEHEHUH B padouyI0 MPOrpaMMy JAUCIHUIIUHbI

Jlata BHeceHus
N Jarta u Ne
U3MEHEHUHU U IMoamuce
N . " MPOTOKOJIA
JIOITOJTHCHUH. ConepxaHre U3BMEHEHUH U JTOTIOTHEHUH 3aB.

3aceaHus .
[Moanuck BHECIIETO kadeapoi
kadenpbl

W3MEHCHUS
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