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AHHOTAIUA

Huctummaa — «CTparerudeckuii  MEHEDKMEHT»  BXOAMT B 0a30Byl0  4acTh
o0pa3oBaTeIbHOW MPOrpaMMbl  MOJATOTOBKM  CTYIEHTOB 1o  HampaBieHuio «38.03.02
«MeHeHKMEHT» HanpaBJIeHHOCTh «DUHAHCOBBIM MEHEHKMEHT». [lucuuiuimHa peain3yercs
kadempoii Ne85

JycuuminHa HaleleHa Ha (pOpMUPOBAHHE Y BBIITYCKHHUKA

OOIIEKYIBTYPHBIX KOMITCTCHITU:

OK-6 «crocoOHOCTh K CAMOOPIaHU3ALUU H CaMO0OpPa30BaHUIO;

obmenpodeccnoHaIbHbIX KOMIIETSHITUH:

OIIK-2 «cnocoOHOCTh HAXOAWTh OPraHMU3allMOHHO-YIPAaBICHUECKWE pElIeHUus U
TOTOBHOCTH HECTH 32 HUX OTBETCTBEHHOCTH C MO3UIIUN CONMATILHONW 3HAYMMOCTUA TPUHUMAEMBIX
peneHuny;

npohecCuOHaTbHBIX KOMIETEHITUMN:

[IK-3 «BrnageHne HaBbIKAMHU CTPATETHYECKOr0 aHaNIM3a, pa3pabOTKH M OCYILECTBICHUS
CTpaTeruy OpraHu3aliy, HallpaBJIeHHON Ha o0ecrieueHrne KOHKYPEHTOCIIOCOOHOCTIY,

I[IK-5 «cmocoOHOCT,  aHATM3UPOBATh  B3aUMOCBSI3U  MEXIYy (PYHKIMOHATBHBIMU
CTpaTEeTUSIMU KOMITAHHH C TEJThI0 TTOJATOTOBKH COAIAHCUPOBAHHBIX YITPABICHUYECKUX PEIICHU,

[IK-17 «cmocoOHOCTh  OLIGHWBATh AKOHOMHMYECKHE H  COIHAIBbHBIC  YCIOBHS
OCYIIIECTBJICHUSI ~ MPEANPUHUMATEIICKON  JIEATeTbHOCTH, BBISBISATH HOBBIE  PHIHOYHBIC
BO3MO’KHOCTH ¥ (JOPMUPOBATh HOBbIE OU3HEC-MOJIEITH.

[IK-20 «BnameHWe HaBBIKAMHU MOJATOTOBKH OPraHU3alMOHHBIX M PACHOPSAUTEIBHBIX
JOKYMEHTOB, HEOOXOAUMBIX JUISI CO3/IaHUSI HOBBIX MPEANPUHUMATENBCKUX CTPYKTYPH.

CopepxaHue ITUCHMIUIMHBI OXBAaThIBA€T KPYT BOIPOCOB, CBSA3AHHBIX C H3yYEHHEM
CTYICHTaMU MPEUMYIIECTB U OTPAaHMUYEHUIN Pa3HBIX MOAX0J0B K CTPATETHYeCKOMY YIPaBIECHUIO B
OpraHu3aliy, pa3BUTHEM Yy CTYIEHTOB CTPATErMYECKOTO MBbIIUICHUS, HEOOXOAUMOIo s
BBITIOJIHEHHUS CTPATErM4eCcKOro aHalIM3a U MPUHATUS CTPATErHUYeCKUX pPelleHni B HECTaOMIIbHBIX
YCIIOBUSIX BHEILIHEH Cpe/bl C OTHOCUTEIHHO BHICOKUM YPOBHEM HEOIPEAEICHHOCTH.

B uactHOCTH, paccmaTpuBaloTCs 00NacTH MPUMEHEHHsS] U BO3MOXHOCTH HPUMEHEHUs
PBIHOYHOTO M PECYpPCHOTO MOJXOJ0B K CTPATErMueCKOMY YIIPABJICHUIO B Opranu3aiuu. M3ydenue
IIMPOKOI0 psifja HHCTPYMEHTOB CTPATETHYECKOTO MEHEKMEHTAa IMO3BOJUT CTyJACHTaM
chopMUpoBaTh M Pa3BUTh KOMIETEHLIHUHU B OOJACTH CTPAaTErHUeCKOro aHaIM3a, OIMpeIeiCHUS
HUCTOYHUKOB (OPMUPOBAHMSI YCTOMYMBOTO KOHKYPEHTHOI'O MPEUMYIIECTBA, MPOCKTUPOBAHUS
CTpaTernuecKux aJbTEePHATUB U BHIOOpA CTPATETMH OPraHU3alNH.

VYaensercs 3HAUMTENbHOE BHUMAaHHE MPAKTUYECKHM  aclleKTaM  LeJernojaraHus,
(GbOpMHUPOBAHUIO y CTYACHTOB MPAKTUYECKUX HABBIKOB, HEOOXOJMMBIX MJisi TMPOBEACHUS
CTpaTEerMuecKoro aHaiM3a BHEIIHEH Cpelbl, PECypcoB M CIOCOOHOCTEH OpraHu3alui,
pa3paboTKu ¥ TPUHATHS OOOCHOBAaHHBIX YIPABICHUYECKUX PEIICHUH B ACSITEIbHOCTH
OpraHu3aluu.

[IpenogaBanue AUCHMILTMHBI TMpPEAyCMATPUBAET ClEAyIoIIue (GOpPMbI OpraHU3alUuu
y4eOHOTO TMpoIllecca: JEeKIWW, MPAKTHUYECKUe 3aHSTHUS, BBIMOTHEHUE KypCOBOW paboTHI,
CaMOCTOSITENbHYIO Pa0OTY CTY/IEHTa, KOHCYJIbTAIUH.

[IporpamMMoOil TUCHUILIMHBI MOPETyCMOTPEHBI CIEAYIOLIME BUJbI KOHTPOJS: TEKYLIUH
KOHTPOJb  YCINEBAaeMOCTH, IPOMEXKYTOYHass  arTecTanmuss B  (opme  dK3aMeHa W
1 PpeHIPOBAHHOTO 3ayeTa.

OO01ast TpyI0€MKOCTh OCBOCHHUS TUCITUILIMHBI COCTABISET 7 3aUeTHBIX eIUHUIL, 252 Jaca.

SA3bIK 00yUEHUS IO TUCITUTUIMHE «PYCCKUM.



1. IlepedyeHb MIIAHMPYEMBbIX Pe3yJIbTATOB 00y4YeHHUS 110 JUCLHHUILIMHE
1.1. Ilespb npenoaaBaHus AUCHUNINHBI

Lenbto npenogaBaHus AUCUUILIMHBI «CTpaTErnYeCKUl MEHEIKMEHT» SIBJISIETCS. U3yYEHUE
CTyneHTaMu  (yHIAMEHTAIBHBIX TEOPETUYECKUX OCHOB  CTPATETHYECKOTO  yIpaBIICHHUS,
dbopMupoBaHHE Yy CTYIEHTOB TPAKTHYECKMX HABBIKOB W KOMIIETCHIMHA B  OOJIACTH
CTPAaTETHYECKOTO aHalM3a, NPOSKTHUPOBAHHS CTPATETMYECKHX aAIbTEPHATHB, BbIOOpa W
peain3aluy cTpaTeruy OpraHu3aluu.

B obnactu BocnuTaHUS JTUYHOCTH 1I€JIbIO MOATOTOBKY 10 JaHHOM JUCHUIUIMHE SBISETCS
(dbopMHUpOBaHUE U PaA3BUTHE TAaKUX COLMAIBHO-JIMYHOCTHBIX U OOIIEKYJIbTYPHBIX KadeCTB Kak:
L[EIeYCTPEMIICHHOCTh U OTBETCTBEHHOCTh B (DOPMUPOBAHMM U MPHUHATHH CTPATETMUECKUX
pelIeHN, OPraHM30BaHHOCTh IpPU pabOTe € OrpaHWYEHHOW YIpaBJIEHYECKOH MmpobiaemMoii,
KOMMYHHMKaTUBHOCTb, CaMOCTOSTEIbHOCTh MPHOOpETaTh M HCIOJIb30BaTh HOBBIE 3HAaHUA U
YMEHHS.

1.2. TlepedyeHnr mNJIAHHUPYEeMBbIX pe3yJbTATOB OOyYeHHs 1O JAUCHHUILINHE,
COOTHECEHHBIX C IVIAHUPYEMbIMH pPe3yJIbTATAMH OCBOCHHSI 00pPa30BaTe/JbHON NPOrpaMMBbI

B pesynpraTe OCBOEHUS AMCHUIUIMHBI CTYIAGHT JOJDKEH o0siafjaTh CJlIeayroluMu
KOMITETEHIIUSIMU:

OK-6 «cmmocoOHOCTh K cCaMOOpraHu3aliKi ¥ cCaMo00pa30BaHUION;
3HATB!
® OCHOBHBIC ITAITbI BOJIOIMH CTPATETUIECKOTO TUIAHUPOBAHUS M YIIPABIICHUS
® TPEHUMYIIECTBA U OIPaHUYCHUS PA3HBIX IMTOJIXOIOB K CTPATETUYECKOMY YIIPABJICHHUIO;
® 0 JAJbHEHIIEM Pa3BUTUU TOJIXOJOB K CTPATEIMYECKOMY YIPABJICHUIO, YYUTHIBAs TCHICHIINU
pa3BuTHs SKOHOMHKH Poccum;
YMETh:
® ONpeAeIuTh TOJXOJbl K CTPATErHYECKOMY YIPABICHUIO, YMECTHBIE B JIEATCIHHOCTH
KOHKPETHOU OpraHu3aliy Ha puMepe YIeOHOH CHTYyaIuy;
® KPUTUYECKH OCMBICIMBATh KOHIICIIIUA M TEOPETUYECKUE WHCTPYMEHTHI CTPATETHYECKOTO
YIIPABIICHHSI B OPraHU3allHH;
BJIQJICTh HABBIKAMHU:
® DPa3BUTHS CTPATETUYECKOTO MBIIUICHHUS, HEOOXOJAUMOTO ISl BBIIIOJHEHHS CTPATETHYECKOTO
aHaM3a, BHIOOpa U MPUMEHEHHSI CTPATET M, TIOCPEICTBOM aHAIIN3a YYeOHBIX CUTYAIINH ;
e COOCTBEHHOTO BHJCHUS POJM MEHEIKEPOB B (OPMHUPOBAHUHM W PpEAIU3AlUU CTPATETHU
OpraHM3alluu;
MMETh ONBIT JAEATEIHHOCTH B OOJACTH MCIOIB30BAHUS TEOPETHUECKUX MOJIENeN Mpu
00CYXIEHUH STAOB IBOJIOLNU CTPATETHUYECKOTO TNIAHUPOBAHUSI U YIIPABJICHHUS,

OIIK-2 «cmocoOHOCTh HAXOAWTh OPTaHU3AIMOHHO-YIPABICHUECKHWE pElIeHUus |
TOTOBHOCTBH HECTH 3a HUX OTBETCTBEHHOCTH C IMO3ULIMHN COLMATIBHONW 3HAUYMMOCTHA ITPUHUMAEMBIX
peLLIEHUIY;

3HaTh:

e 1Ie7H, 00acTh MPUMEHEHHSI H BO3MOYKHOCTH CTPATETUYECKOTO YIPaBIECHUS B OpraHU3alNY;
® 0COOCHHOCTH CTPATETMYECKOTO YIPABIEHUS OpPraHHU3aIlMeil B OTHOCUTEIBHO HECTaOMIbHOMN
BHELIHEN CpeJie C BBICOKMM YPOBHEM HEOIPEIEICHHOCTH



YMETb:
® ONpeAeisATb CUMOTOMBI OPTaHU3AIMOHHBIX MpoOIeM U (OPMYIHPOBATH CTPATETHYECKHE
BOIIPOCHI,
® OILICHUMBATh SKOHOMMYECKUE U COLMAJIBHBIC YCIOBUS OCYLIECTBICHUS NPEAIPUHUMATEIBCKON
JEATEIbHOCTH,

® OIICHWBATh BJIHMSHHE CTPYKTYPHBIX W KYJIBTYpHBIX (DAaKTOPOB HAa BOCHIPHUSTHE CTpaTErHwid
KOHKPETHOM OpraHu3aluy,
BJIAJICTh HABBIKAMMU:
® OILICHMBAaTh YCIOBHUS U TIOCIEICTBHsS IPUHUMAEMBIX OPTraHU3aLMOHHO-YIIPaBICHYECKUX
pPELICHUI U JIEUCTBUN C MO3UIMU COLIMAIIbHOM OTBETCTBEHHOCTH;
e BBIABICHUSA U AaHAJIU3a CTPATEIMYECKUX BOINPOCOB B JEATEIBHOCTH KOHKPETHOM KOMIIAHUH,
(hopMHUpPOBaHUS YMECTHBIX CTPATETMUECKUX PEIICHUH;
MMETh OIIBIT JACSATEIBHOCTH B BBISBICHUM IPEUMYIIECTB M OTPAHUYEHUU IPOLECCOB
MIPUHATHS YIPABICHUYECKUX PEIICHUH B JEATEIbHOCTH OPraHU3aluu;

[IK-3 «BrnageHne HaBbIKAMU CTPATETMYECKOTO aHaiu3a, pa3pabOTKU U OCYIIECTBIICHUS
CTpaTeruy OpraHu3aliy, HallpaBJIeHHON Ha o0ecrieueHrne KOHKYPEHTOCIIOCOOHOCTI,
3HATh:
e 1IeiH, 001aCTh MPUMEHEHHUS U BO3MOXKHOCTH CTPATETHYECKOTO YIIPABICHUS B OpPTraHU3aIUH;
e 0CcOoOEHHOCTH INPUMCHCHUA PBIHOYHOI'O HW PECYPCHOTO IOAXOJOB K CTPAaTCrH4€CKOMY
YIPABJICHUIO B OPTaHU3AIINH;
® WHCTPYMEHTHI CTPATErHYE€CKOTO aHajdM3a BHEIIHEW Cpelbl, PEeCypcoB H CIOCOOHOCTEH
KOMITaHUU;
® HCTOYHHUKH (POPMHUPOBAHUS YCTOWYMBOTO KOHKYPEHTHOTO MPEUMYILIECTBA B OpraHu3allliy;
YMETh:
e (opmynHpoBaTh CTpaTerHvecKue e KOMIIAaHWK Ha OCHOBE OTHMCAHMSI U aHaJIN3a UHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH;
® OIICHMBATh COCTOSIHUE BHYTPEHHEW W BHEIIHEHW CpeAbl KOHKPETHOW OpraHu3aluu
(monmpazaeneHus), BbLACHATH HaumboJee  CyIIECTBEHHbIE  (aKTOpPbI,  ONpeAesIone
CTpaTEeruyuecKyio HalpaBiICHHOCTh €€ ACSITeIbHOCTH;
BIIQJIETh HaBBIKAMU:
® OIEHUBATh YCIOBHUS M TOCIEJACTBUS MPUHUMAEMbIX OpPraHU3alMOHHO-YIPABIEHYECKUX
pelIeHU U JeUCTBHM ¢ MO3UIIMU OCYLIECTBICHUS MPEANPUHUMATENLCKON JAeSITETbHOCTH,;
® Pa3BUTHUS CTPATETUYECKOTO MBIIUICHUS, HEOOXOJUMOTO Jisi BBIMOJHEHUS! CTPATETHYECKOTO
aHayM3a, BHIOOpa M MPUMEHEHUs CTPATeruu, MOCPEICTBOM aHalIM3a YUeOHBIX CUTYaIUH ;
e BBIABIICHUS U aHAM3a CTPATETHYECKHX BOMPOCOB B JAEATEILHOCTH KOMIIAHWUM Ha OCHOBE
pe3yabTaTOB CTPATETUYECKOTO aHAIIN3a,
e pa3paboTKU PEKOMEHJALMI MO MOBBIIIEHUIO KOHKYPEHTOCIIOCOOHOCTH OpraHu3alliu;
MMETh ONBIT JAEATeIbHOCTH B WJICHTHU(UKAIMU YMECTHOW CTpaTerMd Ha OCHOBE
PEe3YNIbTaTOB CTPATETUYECKOTO aHAIN3a B IEATEIIbHOCTA OpPraHU3allNH;

IIK-5 «cmocoOHOCTh  aHANIM3UPOBAaTh  B3aUMOCBA3M  MEXIY (YHKIIMOHAIbHBIMU
CTpaTEerusIMM KOMITaHUH ¢ [eJIbI0 MOATOTOBKU COATaHCUPOBAHHBIX YIIPABIEHYECKUX PEILICHHI,
3HATh!
® JIOTHKY IIOCTPOEHHUS CTPATETMYECKOr0 MpOoLEcca JUIsl pealu3aliy Lejeld KOMIIaHNN;
® OCOOCHHOCTM MPHUMEHEHHs PBIHOYHOTO M PECYPCHOTO TMOJXOJ0B K CTPAaTErHYeCKOMY
YIPaBIEHHUIO B OPraHU3aIIH;
e 00 ocoOeHHOCTSAX (POPMHUPOBAHMS M PeANTHU3aLUU KOPIOPATUBHON CTPAaTETUu KOMITAaHUH, O €€
CBSI3U C KOHKYPEHTHOHU cTpaTerueil 1 pyHKIMOHATBHBIMU CTPATETUSAMU OpPraHU3allUY;



YMETb:
® AQHAIM3UPOBATh M OLEHUBATH HACTPOMKY MApKETUHIOBOM M OIEPALlMOHHOW CTPATETHH Ha

pealin3aluio NpUHATON OU3HEC—CTpPATETMU KOMIIAHUU Ha pUMeEpe yueOHOM cUTyaluu;
® OIICHWBATh BJIMSHHUE CTPYKTYPHBIX U KYJIbTYpPHBIX (DaKTOPOB Ha BOCIPHUATHE CTpaTeruii
KOHKPETHOM OpraHu3aluy,
BJIaJICTh HABBIKAMMU:
e BBIABICHUSA U aHAJIU3a CTPATEIMYECKUX BOIPOCOB B JCATEIBHOCTH KOHKPETHOM KOMIIAHUU,
(hopMUpPOBaHUS YMECTHOU OM3HEC—CTPATETUH KOMITAaHUH;
® I[IPUHATUS CTPATErMUYECKUX pELUICHUH B HECTAOMJIBHBIX YCJIOBHMSX BHEIIHEH Cpeasl ¢
OTHOCHUTEJIBHO BBICOKMM YPOBHEM HEONPEIEICHHOCTH;
UMETh ONBIT JAEATEIbHOCTH B WJCHTU(QHUKAIUU YMECTHOW CTpaTerMd Ha OCHOBE
pe3yIapTaTOB CTPATETHYECKOTO aHAIN3a B ACATEIbHOCTH OPraHU3alNH,

[IK-17 «cmocoOHOCTH  OLIGHMBATh AKOHOMHUYECKHME M  COLMAJIBbHBIC  YCIOBUS
OCYIIECTBJICHUSI  MPEANPUHUMATEIIBCKON  JIEATETbHOCTH, BBISBISATH HOBBIE  PHIHOYHBIC
BO3MOXHOCTHU U ()OPMHUPOBATH HOBBIE OM3HEC-MOICTN.

3HATH:
® COBPEMEHHBIE KOHIICTIIMU CTPATETHYECKOTO MEHEKMEHTa JJII TTOHUMaHUS OCOOCHHOCTEH

WX TIPUMEHEHUS B ICATEIILHOCTH OPTaHU3alINH;
e o0coOeHHOCTH (OPMHPOBAHUS OWZHEC—CTPATETHWH, YUWUTHIBAas BIUSHHUE CTPYKTYPHBIX H
KYJIbTYPHBIX ()aKTOPOB B JIEATEIILHOCTA KOHKPETHOM OpraHU3aIiu.

YMETh:

® HAXOOUTh ¥ OILICHWBATh HOBBIE PBIHOYHBIE BO3MOXXHOCTH I (OPMYIUPOBAHUS WIIH
KOPPEKTUPOBKHU OM3HEC-MO/IEINH;

BJIAJCTh HABLIKAMU:

e OIICHMBATh YCIOBUS W TIOCIEJACTBUS TPUHUMAEMBIX OPTAaHU3AIMOHHO-YIIPABICHYECKUX
pELICHUH U IEUCTBUNA C MO3UIMU OCYIIECTBICHUS NMPEAIPUHUMATEIbCKON NEATEIbHOCTH;

® TPUHATHS CTPATETHYECKUX PEIICHWH B HECTAOWJIBHBIX YCJIOBUAX BHEIIHEH CpeIbl C
OTHOCHUTEJIBHO BHICOKUM YPOBHEM HEOTPEICTICHHOCTH;

HMETh OIIBIT JACSITCIBPHOCTH B OIICHUBAHMH SKOHOMHYECKHX M COLMAIBHBIX YCIOBHM
OCYIIIECTBJICHUS MPEANPUHIUMATEIHCKON JICATEIHHOCTH,

[IK-20 «BrnageHue HaBbIKAMHU MOJATOTOBKM OPIraHMU3ALMOHHBIX U PaCIOPSIUTEIbHBIX
JOKYMEHTOB, HEOOXOJUMBIX JJISl CO3/IaHHsI HOBBIX IPEINPUHUMATEIBCKUX CTPYKTYPY.
3HATh!
® [IPUHUUIBI U JIOTUKY IOCTPOEHMS MpOLecca CTPATErHuecKoro ynpaBieHUs Ul pealu3alun
JIOJTOCPOYHBIX LIeJIel OpraHu3aluu;
® 0COOEHHOCTH OPraHU3allMOHHBIX CTPYKTYp MPEANPUITUM;
YMETb:
® OIpENENATh HAIPABICHUS JNEATEIBHOCTH HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYP C Y4E€TOM
pe3yapTaTOB aHAIN3a BHEIIHEN U BHYTPEHHEN CPEJIbL;
BJIaJIeTh HaBbIKAMHU:
® T[PUHATUS CTPATETMUECKUX pELUIeHUH B HECTaOWIbHBIX YCIOBHUSX BHEIIHEH Cpeabl ¢
OTHOCHTENIBHO BBICOKUM YPOBHEM HEOIIPEAEIEHHOCTH;
® pa3paboOTKM OpPraHU3allMOHHBIX M PACHOPSAUTENBHBIX JOKYMEHTOB B BHJIE IUIAHOB
KOHTPOJIBHBIX COOBITHH U1 MPEANPUHUMATEIBCKUX CTPYKTYP.
UMETh OMBIT JEATEIBHOCTH B OLICHMBAaHUM SKOHOMUYECKMX M COLUAIbHBIX YCIOBHI
OCYILECTBIIEHUS NPEAIPUHUMATENBCKON 1EATENBHOCTH.



Mecto qucuuminHbl B ctpykrype OIL

JucuuruinHa 0a3upyercsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX CTYACHTAMH IPU U3Y4CHUH

CICAYIOINX JUCHUILINH:

(MHAHCOBBI MEHEPKMCHT;

MapKETHHT

yIIpaBIICHHE YETIOBEUECCKUMH PECYpCaMH;

yIIPaBJICHHUE OTICPAIHSIMH;

OM3HEeC-TIIIAaHUPOBAHUE;

WCCIIEZIOBAHUE CUCTEM YIIPABIICHUSI.

3HaHWs, TOJydeHHBIC MPU HM3YYCHHH MaTepuaia JAaHHOW JUCIUIUIMHBI, WMEIOT Kak

CaMOCTOSITEIbHOE 3HAYEHUE, TaK U UCIIOJIb3YIOTCS PU U3YyYEHUU APYTUX JUCHUIUINH:

KOPIIOpaTUBHAS COIMAIbHAS OTBETCTBEHHOCTH;
PUCK-MEHEPKMEHT;

YIIpaBIIEHYECKOE KOHCYIBTUPOBAHNE;
OW3HEeC-TIIIAaHUPOBAHNUE;

VIIpaBJICHUE H3MEHCHUSIMU;

AHTUKPHU3UCHOE YIIPABJICHHE.

O0beMm aucnumiaunusel B 3E/akagem. yac

JlanHbie 00 00beMe AUCHUIUIMHBI, TPYAOSMKOCTH OTIEIBHBIX BUIOB YUeOHOW pabOTHI 1O

JTUCITUTIIIMHE U pacpeieliCHHE 3TUX TPYAOEMKOCTEH 10 ceMecTpaM MpeACcTaBiIeHbl B Tabauie 1.

Tabmuma 1 — O6beM u TPyI0EMKOCTh TUCIUTLIUHBI

TpynoemMKkocTb
Bun ydeOHO# paGoTHI Bcero 10 CEMECTPAM
(3E nmm gac) NeO Nel0
1 2 3 4
OO6uias TPyA0eMKOCTh IMCUUIInHbI,  3E/(4ac) 7/252 3/108 4/144
AyoumopHhsle 3auamus, BCero 4ac. 36 16 20
B TOM YHCIIE:
nexkiun (JI) (gac) 20 8 12
npaktiyeckue / cemuHapckue 3austust (I13)  (uac) 16 8 8
naboparopHsie padotsl (JIP) (qac)
KypcoBast pabora (KP) (gac) * *
JK3aMeH (gac) 9 9
Camocmoamenvhas paboma, BCero (uac) 207 83 124
Bux npoMe:KyTOYHOI aTTeCTAlMM: 3a4eT, 3k3aMeH, | k3., mudd. OK3. Huddod.
g depeHITpoBaHHBINA 3a4eT 3a4 3ad.
(3auer. Ik3. Indd. 3a4)

* - gacel , HE BXOAAIINE B AyTUTOPHYIO HATPy3Ky



Conep:kanue TUCHUILIHHBI
4.1. Pacnpezle.nelme TPYAOEMKOCTH JUCHUIIJIMHLBI 110 pa3iejaM U BUliam 3aHATHH
Pa3[[eJ'II)I 1 TCMbI JUCHUIIIMHBI U UX TPYAOCMKOCTb IPUBCACHLI B Ta6JII/IIle 2.

Tabmuua 2. — Pa3nensl, TeMbl JUCHUIUIMHBL U UX TPYJOEMKOCTb

Jlexnu I13 (C3) KP CPC

Pa3nensl, TEMBI TUCITUTIMHEI (gac) (uac) (uac) (uac)
Cemectp 9
Pasnen 1. . BBeneHnue B cTparernyeckuii 4 4 35
MEHEJKMEHT

Tema 1.1. [TonaTue crpareruu n
CTpAaTETHYECKHI MpoLece

Tewma 1.2. Pa3zpaboTka muccuu u
CTpaTernyecKux I1eieil oprauu3anuu

Paznen 2 Crparernueckuii aHanmu3 opraHu3aIim 4 4 48
Tewma 2.1. Ctparernyeckuii aHaIu3 BHEITHEN
Cpelbl OpraHu3aluu

Tewma 2.2. CTparernyeckuii aHaJIu3 BHYTPEHHEH
Cpelibl OpraHu3anuu

Tema 2.3. SWOT-ananu3 kak MHCTPYMEHT
CTPATErnYeCKOro aHaJIN3a

Hroro B cemectpe 8 8 83

Cemectp 10

Pazgen 3. ®opmupoBaHue CTPaTETHYECKUX 12 8 124
aNbTepHATHUB, BBIOOD U peau3alus CTpaTeruu
Tewma 3.1. KitaccudukannoHHbIE THITBI
cTpaTerui

Tewma 3.2. Peanuzanus ctpateruu. YnpaBlieHHE
CTpaTEernuecKUMU U3MEHEHUSIMU

Tema 3.3. CtpaTeruueckuit KOHTPOJIb.
Opranu3zaiuys CTpaTeru4eckoro ynpaBlieHus B
KOMITaHUU

BrinonHeHue KypcoBoii paboThl 0

Hroro B cemectpe 12 8 124

HUTOI'O: 20 16 0 207




4.2. Copep:xkaHue pa3/ieJioB U TeM JIEKIIHOHHOTO IIMKJIA
Copeprxanue pa3esoB U TEM JISKIIMOHHOTO IMKJIa IPUBEJCHO B Tabmuue 3.

Tabnuma 3 - CoxepikaHue pa3fesioB U TEM JIGKIIMOHHOTO ITHUKJIIA

Howmep
paszena Ha3zBanue u cojepkaHue pa3aeioB U TEM JICKIIMOHHOTO IHKJIa
/ TeMBI

1. BBenenue B cTpaTeru4ecKuil MEHEKMEHT

Tema 1.1. [ToHsiTHE CTpaTernu U CTPATETHYECKUNA MPOLIECC

[Tonsitue crpateruu. Mozenb cTpaTernyeckoro mpouecca. 3aj a4 CTpaTeru4eckoro
MeHepKMeHTa. CylIHOCTh U MPEUMYIIECTBA CTPATETUYECKOTO MBIIIICHHUS.
Crparerndeckoe BUJIEHUE U €T0 BIMSHUE Ha ((OPMUPOBAHNE CTPATErMH OPTaHU3al|H.
3anHTEepecOBaHHbIE CTOPOHBI B IEATEIBHOCTU opranu3auuu. Pois nuaepa B
(hopMupoBaHUU cTpaTeruu opranuzanuu. CyniHOCTb Mpoliecca CTPaTernueckoro
YIPABIICHHUS.

Crparernueckas nupamuga. Kopnoparusaelie crpareruu. buzHec-crpareruu.
@YHKIIMOHAIBHBIE CTPATETUU.

OCHOBHBIE KATETOPUU CTPATETHYECKOTO MEHEJDKMEHTA: CTPATErM4ecKoe 1
OTiepaTUBHOE (TaKTUYECKOE) YIpaBJeHHUE, BHEIIHSAS U BHYTPEHHSS Cpelia OpraHu3alui,
oTpacib U Ou3Hec opraHu3anuu. Pa3BuTHe Noaxo0B K CTPATErMYECKOMY
YIIPABJICHUIO, YYUTHIBAsI TEHACHIIMN PA3BUTHS SKOHOMUKH Poccum.

Tema 1.2. PazpaboTka MUCCHU U CTPAaTETMYECKUX II€TIEH OpraHu3aIuu

[TonaTHE U 3HaYEHNE MUCCUN OpPTaHU3alud. MUCCHUS M IEHHOCTU OpPraHU3allNH.
Hanpasnenus gopmupoBanus Muccuu. MeTtoauueckue peKoOMeH1aluu s
(bopMynTupOBaHUS MUCCUH OPTaHU3ALIH.

Lenu opranuzanuu, IpUOPUTETHI LIEJIEH, BPEMEHHbBIE HHTEPBAJIBI LIEIEH U X
n3mepenue. OCHOBHbIE HampaBiieHUs! (GOPMYIUPOBAHHUS 1IeJIei: MApPKETUHT OBbII
MOJXO0J, IOJIXO/l Ha OCHOBE aHANIM3a U Pa3BUTHUS POU3BOJUTEILHOCTH OpraHU3aliiy,
(buHaHCOBBIN MOAX0/ (PEHTA0ENBbHOCTD, TI0XOAHOCTh, MHBECTUIIMOHHAS
MIPUBJIEKATENbHOCTD ), IHHOBALIMOHHBIHN MOJIXO0/, MOJX0/1 Ha OCHOBE COLUATbHBIX
HEeJIEN.

NuctpymenTsl nenenonaranus. «/lepeBo neneit» opranu3alnuy Kak MHCTPYMEHT
B3aMMHOTO COTJIACOBAaHMS M 00ecreueHus] HeMPOTUBOPEUUBOCTH 1ieneit. Kpurepuu
OLIEHKH JIOCTUKEHUS CTPATErMUYECKUX LEeJIeH OpraHu3auu.

CooTHoOIIIEHUE MUCCHH, LI€TIEH U 3a1a4 OpraHu3aIui, CTPATeTHYECKUX U (PMHAHCOBBIX
1enei, ypoBHU GOpMYIUPOBaHUS cTpaTeruil (KOPIMOpPaTUBHBIN YPOBEHB AJIs
IBepCcU(PUIIMPOBAHHBIX KOMIIAHUI, OM3HEC-YpOBEHb, (DYHKIIMOHATIBHBIA YPOBEHD,
OTlepallMOHHBIN YPOBEHb): COTJIACOBaHUE U 0OecrieueHHe eMHCTBA.

2. CrpaTrernyeckmii aHaJu3 OpraHu3anuu

Tema 2.1. CtpaTeruueckuii aHaau3 BHEIIHEH cpeJibl OpraHu3aliu

Pounb cutyaunonHoro ananusa npu gopMupoBanuu crpaterui. OObeKThI
CTPaTETMYECKOTO aHaJIN3a, €ro LEIU U OCHOBHBIE PE3YJIbTaThI.

[ToHsiTHe OpraHU3alMOHHOTO KOHTeKCTa. OrpaHMYEHHbIE U HEOTPAHUYECHHBIE
curyauuu. [Ipumepsi. KitoueBble XapakTepUCTUKH MTPOOJIEMHBIX CUTYAIIUH.

Bnusinue (pakTopoB anbHEr0 BHEIIHETO OKPY)KEHUS Ha CTPATETUI0 OPraHU3alllu.
Monens STEEP- u PEST-ananu3za ¢pakTopoB BHELIHETO OKpPYKEHHUs. DTanbl U GOPMBI
CTPaTETHYECKOTO aHaJIU3a.
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[TonsTHE OTpaciu U pbIHKA, OIpeaesIeHne I'paHull oTpaciy. CerMeHTalus pblHKa,
KpuTepuu cermeHTanuu. KoHKypeHIns 1 KOHKYpPEHTOCIIOCOOHOCTh OpraHu3alluu B
CTPATETUYECKOHU IEepCIEeKTUBE. JIBUKYIIUE CUIbl U3BMEHEHUHN B OTPACIIH.

MeTo1pl ¥ HallpaBJIEHUs OTPACIEBOTO aHAIN3a U aHAJIN3a KOHKYPEHTOB. OCHOBHBIE
SKOHOMHMYECKHUE XapaKTEPUCTUKH OTpaciu. AHAIU3 KOHKYPEHTHBIX CHJI B OTpaciu (1o
M. Iloprepy). @akTopbl U3BMEHEHUN KOHKYPEHTHBIX CUJI B OTPACIIH.

Kirouessie dpakropsl ycriexa (KOY) orpacin. OueHka npuBiIeKaTeIbHOCTH OTPACIIH.
VYrpo3bl ¥ BO3MOKHOCTH OpPTaHU3alMK BO BHEIIHEN cpene. OneHkKa cTpaTernyeckoro
COOTBETCTBHSI.

Tema 2.2. CtpaTernueckuil aHaJlu3 BHYTPEHHEN CpeJibl OpraHu3aluu

BuyTtpenHss cpeqia opranusaniu U ee crpareruueckuil ananu3. Hanpasnenus, GpopMbl
U METOJIbl CTPATErMYECKOTO aHaJIN3a BHYTPEHHEN CpeJibl OpraHU3aluy.
Crparerndeckuil moTeHIMaN OpraHU3aluy: MIOHATUS U MOAXO0/Ibl K €0 OILIEHKE.
Or1eHKa pecypcoB OpraHU3alNK U €€ KOHKYPEHTHOU cuiibl. OCOOEHHOCTH
(hopMHpOBaHUS UCTOUYHUKOB 3aTpaT MPHU MIPOBEACHUN PECYPCHOTO aHAJIN3A.

[TonsiTue cnocobHocreit komnanuu. KimtoueBble KOMIIETEHIMU OpraHu3aluu. AHaIN3
cnocoOHocTelr KoMnaHuu. KOoHIlenMs [ENOYKH IEHHOCTEN U €€ NCII0JIb30BaHUE IS
MIPOBE/ICHUS CTPATErMUYE€CKOr0 aHaJIN3a BHYTPEHHEH cpeibl opraHu3aluu. AHAIN3
LEMOYKH [IEHHOCTHU C TOYKHU 3pEHUS] HAKOTUIEHHUS 3aTpaT B BUJAX JAEATEIbHOCTH.
[Toaxobl 1 METOBI CTPATErMYECKOT0 aHAIN3a ENOYKH LIEHHOCTH.

Tema 2.3. SWOT-aHanm3 kak HHCTPYMEHT CTPATETHYSCKOTO aHAIA3a

SWOT-ananm3 kak HHCTPYMEHT 000O0IICHHSI Pe3yJIbTaTOB CTPATETHUSCKOTO aHAIH3a
(hopMHUpOBaHUS TOJIA CTPATETHUECKUX MPOOJIEM U albTEPHATUB B JESITEIBHOCTH
OpraHu3aluu.

AHaJIM3 CYIIECTBYIOLIEH CTPATETHH OPraHU3aIluy ¢ TOUYKHU 3PEHUSI COOTBETCTBUS €1
JEHCTBYIOIICH HACTPOUKH PECYPCOB M CIIOCOOHOCTEN opranu3aiuu. OneHka

3¢ (dEeKTUBHOCTH CTPATErH OPraHU3aluK: KPUTEPHUH, TOJXOAbI U METO/IBI.
benumapkuHT: CyIIIHOCTB, (POPMBI, METOIBI M pe3yNbTaThl. CTpaTernyeckuii Ou3Hec-
npoduis opranuzauuu: SNW-ananu3. cTouHUKH CUJTBI U ¢1a00CTH OpTaHU3alHiH.

®opMuUpoOBaHHE CTPATErHYeCKUX AJIbTEPHATUB, BHIOOP U peaiu3anus cTpaTeruu
Tema 3.1.KnmaccudukanimOHHBIC TUTIBI CTPATETHA

O60011eHne pe3yIbTaTOB CTPATETUYECKOTO aHAIN3a. Y TOUHEHUE HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH U CTPATETMUECKOTO BUJICHUS! OpraHU3aIUu.

[TocTaHOBKa CTpAaTErMYECKUX BOIIPOCOB.

Crpareruu u KOHKypEHTHbBIE TPEUMYILIECTBA. THIBI KOHKYPEHTHBIX IPEUMYILECTB

(mo M. IToprepy). bazoBsie cTpareruu koHKypeHIIMH. CTpaTerus JuaepcTBa,
OCHOBAHHOT'O Ha HU3KUX HU3JEP)KKaX MPOU3BOJCTBA, CTPATETUU HIUPOKOH
muddepeHInanuu: MPeuMyIlecTBa U YCIOBHS MPUMEHEHUS.

Crpareruu BepTHUKaJIbLHON MHTETpaIuu, ycinoBus 3¢ dexruBHocTr cTpareruii. CausHus
Y TIOTJIOIIEHUS KaK (JOPMBI peann3aliii HHTETPAllMOHHBIX cTpaTeruid. CTpaTerndyeckue
anbsiHChl. CTpaTeruu COKpalleHusl.

CrpaTeruu MHHOBALIMOHHOTO Pa3BUTHUS OpraHu3anuu. JJoCTOMHCTBA U HEJOCTATKU
JMJEpCTBAa MHHOBALIMOHHBIX CTpaTeruii. PUCKM MHHOBALIMOHHBIX CTPATETUH.
Crpareruun ausepcupukanuu. CymHOCTh AUBepCU(UKALINY, €€ TPEUMYIIeCcTBA U
OTpaHUYEHUs MpUMeHeHus. HemocTaTku u pUCKU CTpaTeruii TuBepcupuKaIum.

Tema 3.2. Peanuzanus ctpateruu. YnpaBlieHUE CTPATErHY€CKUMHU U3MEHEHUSIMU
OcHoBbI peanuzanuu crpaterud. [IpoOnemsl peanuzainuu cTpareruu. Beidbop moaxomoB
K peaju3aluy cTpareruu. Peanuzanus cTpaTeruu U OLIEHKA Pe3yJbTaToB.

Ananuz 6usHec-noptdens AuBepcuGUIUPOBAHHBIX KOMITAHHH.
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Marpuia Boston Consulting Group (BKTI'). Marpuma General Electric (McKinsey).
Marpuna «Ku3HEHHbBIA LUK — CTPATETUSI».

KoMmanpp! cTparernueckoro ynpasieHus. Posin B KoMaH1aX CTpaTeErnyeckoro
yrpaBieHus. JIuaepcTBo B CTpaTErMuecKOM MEHEIKMEHTE.

OpranuzanvoHHas KyJabTypa U peanusauus crpareruu. Ctparerndyeckue Gpakropsl
OpraHu3alMOHHON KynbTypbl. CTpaTernyeckas pojb OpraHM3alluOHHON KYJIbTYpHI.
[Ipupoa u CyIHOCTh CTPATETHYECKUX U3MEHEHH. AHAJIN3 CTPATETUYECKUX
W3MEHEHUI: aHaJIN3 OpPraHU3allOHHOM CTPYKTYpPBI, IPOLIECCOB YIIPABICHUS U
OPraHHU3alMOHHON KYJIBTYPBI.

Ponb opranu3anmoHHbBIX CTPYKTYp YIPABIEHUS B pealu3allii CTPATErHu.
[IpenmyiiecTBa 1 HEAOCTATKA OCHOBHBIX TUIIOB CTPYKTYp YIPaBIEHUS B paMKax
CTpaTeruueckoro BpI0opa. LleHTprl OTBETCTBEHHOCTH B OpraHU3alui. PeMH)KMHUPUHT.
Pectpykrypusanus.

Tema 3.3. Crparternueckuii KOHTposb. Opranu3zaius CTpaTernuyecKoro yrpaBieHUs B
opraHu3anuu

OpraHu3alioOHHBIN U cTpaTernueckuii KoHTpoJib. Koppekuus ctpareruu. [Iporecc
CTPaTEeruuyeckoro KOHTPoJis. MOHUTOPUHT CUJIBHBIX M CIA0BIX CTPATErHYECKUX
CUTHAJIOB: 11€JIb, METOAbI U (POPMBI.

Mertoel cOopa u 00paboTKu HH(GOPMALIUU IS CTPATETHYECKOTO MOHUTOPHUHTA.
Aynut crpareruu. CUCTEMBI CTPATErHYECKOr0 YIPaBIEHYECKOTO yUeTa.

Onenka 3ppeKTUBHOCTH CTPATErMUECKOTO YIIPaBJICHHs B OpraHU3alui: KpUTEpUH,
MoKasarenan U MeToJibl. BHeskoHoMuueckue paktopsl 3¢ (HEeKTHBHOCTH CTPATErHH
OpraHu3aluu.

VYnpaBiieHHe CTpaTErMYeCKUMU PUCKaMU B OpraHU3alluu: LEIH U METOMBI.

Yacel 3aHATHII B WHTEPAKTUBHOW (OpPME TMPU TMPOBEACHUM JICKIIMOHHOTO IUKJIA
npuBeieHbl B Tabmume 3.1.

Ta6muma 3.1. Yacel 3aHATHI B MHTEPAKTUBHOU (opMme.

IIpakrraeckue/
JlabGopaTopHsbie B
Jlexuuu, yac CEMHUHAPCKUE 3aHSTHS 6 CEro B
, 9ac paboThL, Hac HWHTEPAKTUBHOU
Cem No ¢dhopme o
HMnTepakTuB- HnTepakTus- HaTepakTus- JUCLIUILINHE
Bcero P Bcero p Bcero p ’
Has ¢popma Has dhopma Has (hopma 4Jac
9 8 4 4
10 12 6 6
Htoro 20 10 10
B 1mpouecce O0OCBOEHHMS JIEKIIMOHHOIO Marepuana JIUCHUILIMHBL  HUCHOJIB3YIOTCS

oOpa3oBarenbHble TEXHOJIOTHUH, IIpeicTaBiIeHHbIe B pa3zaene 11 PIT/L




4.3. TlpakTtuueckue (CEMHHAPCKHUE) 3aHATHSA
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TeMbl MpakTHUECKUX 3aHATHH U UX TPYJOEMKOCTh NPUBEACHBI B Tabuie 4.
Tabmuna 4 — [IpakTHyecKe 3aHATHS U UX TPYAOEMKOCTh

No
Neo . DOpMBbI IPAKTHIECKUX Tpyno- paszena
TeMbl MPAaKTUYCCKUX 3aHATUN . €MKOCTB,
/1 3aHATUH (1ac) JAUCLUII-
JIMHBI
Cemectp 9
1 | TpexypoBHEBBIN aHaIN3 NPOIYKTa ¢ TOUKU | Pemenue 2 1
3pEHHS MIPEUIOKECHUS, CETMEHTHPOBAHHE YIIPaBIEHYECKOM
noTpeOuTeNeH MPOTYKIINU TPEATIPHSITUS 3aJ1auu, TUCKYCCHSI
2 | Onucanue MHTEPECOB 3aNHTEPECOBAHHBIX Ananu3 yueGHoM 2 1
CTOPOH U (JOPMHUPOBAHHUE CTPATETUYECKUX | CUTYaIlHH, JUCKYCCHUS
LeJIed TpeaNpUsTHs
3 | Crparernyeckuii aHaJIN3 BIUSHIS BHEITHUX | AHATU3 y4eOHOU 3 2
(haKTOpPOB HA JAEATEINBHOCTH MPEIIPUSTHS CUTYallUH, TUCKYCCHSI
4 | IIpe3eHTarus 1Mo pe3yJibTaTaM BHEIIHETO Beictyrienue rpymi, 1 2
CTPATETHYECKOTO aHaIN3a JICKYCCHS
Cemectp 10
5 | SWOT-ananu3 nesTeabHOCTH KOMITaHUH, MonenupoBanue 2 3
(opMUpOBaHUE CTPATETMUECKUX CUTYaLlUH, TUCKYCCHSI
AJIbTEPHATHB
6 AHanmu3 B3aUMOCBSI3H MEXTY MopenupoBanue 2 3
(YHKIMOHAIBHBIMU CTPATErMSIMM VIS cutyauuu. Pemenue
000CHOBaHUS YMECTHOCTU IPUMEHEHHUS YIIPABIEHYECKOM
OU3HeC-CTpaTerul KOMIIAHUU 3a7jauM, JUCKyCCUs
7 Hccnenosanme B3anMOCBS3H AHanu3 yaeOHOH 3 3
CTpaTEru4ecKux Lesel ¢ MoaxoJaMH K CUTYaLlUU.
OLIEHKE JEATEJIbHOCTH KOMIIaHUH MonenupoBanue
CUTYalLlUH, TUCKYCCHSI
8 | IIpe3enTanus 1o pe3yabTaTaM BbINONHEHUs | BeicTyminenue rpymm, 1 3
3aJJaHUs JCKyCCHUs
Bcero: 16

Yacbl 3aHATUH B HHTEPAKTHUBHON (opme mnpu NpOBEACHUM MNPAKTHUYECKUX 3aHATUN

MpuBeIeHbI B Ta0nuile 4.1.

Tabnuia 4.1. Yacel 3aHATUH B MHTEPAKTUBHOU Qopme.

[IpakTuaeckue/
JlabopaTopHble B
Jlexuuu, yac CEMUHAPCKUE 3aHATHS 6 CEro B
, 9ac paboTsl, Hac WHTEPAKTUBHOU
Cem Ne ¢dopme o
WHTepakTus- HNurtepakTus- WNHTepakTuB- | AUCLUILIMHE,
Bcero Bceero Bceero

Has ¢popma Has Gopma Has GopMma qac
9 8 4 0 4
10 8 4 0 4
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| Vroro | | | 16 | 8 | 0 | 8

B MpoHeCcCC BLIIMOJHCHUA  IMPAKTHYCCKUX 3aHATHH JAUCHUIIVIMHBL  UCIIOJIB3YHOTCHA
oOpa3oBarenbHbIe TEXHOJIOTUH, TIpeAcTaBiIeHHbIe B pa3aene 11 PII/L.

4.4. JlaGopaTopHble 3aHATHSA
Tembl 1a00PAaTOPHBIX 3aHIATUN U MX TPYAOEMKOCTh IPUBECHBI B TAOIHUIIE 5.

Tabmuua 5 — JlabopaTopHbIe 3aHSATHS M UX TPYJIOEMKOCTh

Howmep
Ne TPYIOEMKOCTh
y HaumenoBanue nabopatopHbIx padot (uac) pazzena
i IOUCIUILIHEBI

Y4eOHBIM IJIAaHOM HE NPEAYCMOTPEHO

Bcero

4.5. KypcoBoe npoexktupoBanue (padora)

Henu xypcoBoit pabOThI:

® WCCIIEZIOBAaTh BOBMOXKHOCTH M OCOOCHHOCTH NMPHUMEHEHHS B JIESTEIHHOCTH KOHKPETHOTO
HPEANPUATHS TEOPETUIECKUX HHCTPYMEHTOB CTPATETUIECKOTO MEHEDKMEHTA,;

e chopMupoBaTh U pa3BUTHh HABBIKK CTPATETMYECKOTO MBIIIJICHUS CTYACHTOB;

® Ppa3BUTHh HABBIKM CTYACHTOB IO NMPUMEHEHHIO TEOPETUYECKUX MOJEIed U MHCTPYMEHTOB
CTPAaTEern4ecKOr0 MEHEHDKMEHTA;

® Ppa3BUTH HABBIKW OIMCAHUS W aHAIM3a y4eOHOM CHTYyaIlMH, UCIIOJb3Yys COOTBETCTBYIOIINE
MOJICTT! ¥ HHCTPYMEHTHI,

® Ppa3BUTH HABBIKM UCIIOJIb30BAHMS CXEM U IMarpaMM CTPATEern4ecKuX HHCTPYMEHTOB,

® Ppa3BUTHh HABBIKM CHCTEMATU3AIM{ 3HAHUH NPH Pa3pelICHUH YIPABICHYECKOH MPOOIeMBbl
B IIPE/ICTABICHHON y4eOHOI CUTYalluy, UCTIONb3YsI MHCTPYMEHTHI MEHEPKMEHTA,

® pa3BUTh HABBIKM IOJTOTOBKM IHCHMEHHBIX COOOIIEHHH — OTYETOB O pe3yJabTarax
IMPUMEHEHHS] HTHCTPYMEHTOB CTPAaTErHYeCcKOTO MEHEKMEHTA K UCCIIEyeMOM CUTYaINH .
TemaTtnka KypcoBOH paOOTHI BBIOMpAaeTCS 1O COTJIACOBAHMIO C TIpEroAaBaTeleM |

HarpaBJieHa Ha IPUMEHEHNE N3yYCHHBIX TEOPETHUECKUX MOJIENIeH Kypca.

3ajjaHne Ha KypcoBO€ IPOEKTUPOBAHUE YTBEPKAAET MPEIoAaBaTellb 10C/Ie COTIacOBaHUS
CO CTYAEHTOM 3ajJay, KOTOpPbI€ JOJUKHBI ObITh BBIINOJHEHbI. BXO/AHBIE AaHHBIE MO 3aJaHUIO0 Ha
KypCOBOE IPOCKTUPOBAHHE Yy KaKAOTO CTyIeHTa (WIM TPYNNbl W3 JBYX CTYICHTOB)
WH/IMBUTyaJIbHBI.

3ajaHye HampaBJIeHO Ha (OPMHUPOBAHHME MOHUMAHUS CTYJEHTOB U PA3BUTHS €0 HABBIKOB
TOTO, KaK OCYILIECTBIISIETCS CTPATErMUECKHM aHaNN3 JIeATEIbHOCTH KOMIIAHUU BBIOODP CTpaTeruu
KOMITaHUU COOTBETCTBYIOIIETO YPOBHSI HEPAPXUH CTPATETUH.

BeinosniHeHHEe 3ajaHMsl Ha KypcOBO€ IPOEKTUPOBAHHME MO3BOJUT CTYIEHTY HAay4UThCS
BBITMOJIHATD 3a/1a4i OCBOEHUS JAUCLUIUIMHBI, a Takke (OPMUPOBATH M Pa3BUBATh KOMIIETCHIIUH,
yKa3aHHbIE B pa3zese | TaHHON mporpamMMmBl.

[IpumepHbIie TeMBI 3aJJaHUI HA KypCcOBYIO paboTy nmpuBeeHsl B pazaene 10 PIT/L



4.6. CaMmocTosiTe1bHasi padoTa CTY/AEeHTOB
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Buner caMocTosITeNbHOM pabOTHI U €€ TPYAOEMKOCTh IIPUBEACHEI B TabIHIIE 6.

Tabnuua 6 Buasl caMocToATEIbHOM pabOTHI U €€ TPYIOEMKOCTh

Bupa camocrositensHON paboThI B;zzo, Cemectp 9| Cemectp 10

1 2 3 4
CamocTosiTe1bHAA padoTa, BCero 207 83 124
H3y4YEHHE TEOPETHUECKOro Matepuaia quciuruinasl (TO) 131 47 84
kypcosoe npoextupoBanue (KII, KP) 24 24
IOATrOTOBKA OTYETOB 110 IPAKTUYECKUM 3aHATUAM 16 8 8
BhInoNHeHue pedepata (P)
oAroToBKa K TekymeMy koutpomto (TK) 16 8 8
nomarHee 3aganue (/13)
KOHTpOJIBHBIE paboThl 3a0uHKKOB (KP3) 20 20

d. IlepeyeHs y4eOHO-METOAMYECKOrO O0ecmeYeHHsl ISl CaAMOCTOATEIbLHOMN

padoThI 00y4aOIIMXCH MO JUCHUILUIHHE (MOIYJIIO)

Y4eOHO-MeToquuecKre MaTepHalibl Uil CaMOCTOSITeNIbHON pabOThl CTYJEHTOB YyKa3aHbI

B .. 8-10.
6. IlepeyeHb OCHOBHOM M IOMOJTHUTEIbHOU JIUTEPATYPbI
6.1. OcHoBHasi JIuTepaTypa

[IepeyeHr OCHOBHOM JUTEPATYpPHI IPUBEICH B TabymMIe 7.

Tabnuna 7 — [lepeueHb OCHOBHOI JIUTEPATYPHI

[udp bubmmorpaduueckas cceika / URL ampec

K-Bo 3k3. B
oubInoTexe

KOHKypeHTHaH CTparTerus: Metoauka aHanu3a 0Tpacnel71 n

- 453 c. http://znanium.com/catalog.php?bookinfo=558670

koHKypeHToB / [Toprep MLE., - 6-e u3a. - M.:Anbniuna [1a61., 2016.

Bykc, 2016. - 318 c.
http://znanium.com/catalog.php?bookinfo=926093

VYnpasieHue pe3yabTaTUBHOCTBIO: Kak mpeooneTh pa3pbiB MEKIY
OOBSIBIICHHOW CTpaTeruell ¥ pealibHbIMU MpoIieccaMu YueOHoe
nocobue / Kokuns I'., Tumodees I1.B., - 2-e uza. - M.:Anbn. busnec

Crparernyeckuii MeHeKMeHT. MckyccTBO pa3paboTku U

M.:IOHUTU-JJAHA, 2015. - 576 c.
http://znanium.com/catalog.php?bookinfo=883994

peanu3zanuu crpareruu / Tommcon A.A., Ctpuxiena A.J. -
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HHHOBalMOHHBIN OM3HEC: CTPATErHUECKOE YIIPABICHUE PA3BUTHEM
Yuebnoe mocobue / Kakaesa E.A., Jlynenkosa E.H. - M.:Jleno
AHX, 2015. - 176 c.
http://znanium.com/catalog.php?bookinfo=497487

CoBpemMeHnHbIii cTpaternueckuii ananus: YueOnuk / JI.E. bacoBckuii.
- M.: HUIl UHO®PA-M, 2014. - 256 c.
http://znanium.com/catalog.php?bookinfo=424025

Crparernyeckuii MeHekMeHT: YueOnuk / H.A. Kazakosa, A.B.
Anekcannposa, C.A. Kypamosa, H.H. Konapamesa; [Tox pen. mpod.
H.A. KazakoBoii. - M.: HUIl Uudpa-M, 2013. - 320 c.
(http://znanium.com/bookread.php?book=261613)

005.1(075)
B54

Buxanckuit O. C. Menemxment: yueonux/ O. C. Buxanckui,
A. V. Haymos. - 5-e u3n., crep.. - M.: UHOPA-M, 2014. - 576 c.

96

6.2.

JlonoiHuTEIbHASI JIUTEpaTypa

[lepeueHb AOMOMHUTENBHOM TUTEPATYPHI IPUBEECH B Ta0bnHIIE 8.
Tabmuia 8 — IlepeueHb TOMOTHUTENHHOM JIMTEPATYPHI

[Mudp

bubnunorpaduyeckas ccoiika / URL ampec

K-Bo 7Kk3. B
ononmorexke

Crpareruu pa3BuUTHs Hay4YHO-TIPOU3BOJICTBEHHBIX MPEITPUATUN
A’POKOCMHUYECKOTO KoMmIuiekca: HHOBamoHHbIN yTh / Pomarios
A.B., bapanos B.B. - M.:Anbniuna [1a6:., 2016. - 215 c.
http://znanium.com/catalog.php?bookinfo=924625

Crparerndeckoe cadapu: DKCKypCHs 10 1eOpsSM CTPATErHIeCKOro
MeHemmkMenTa / Munnbepr I'., Ansctpann b., Jlammens K., - 2-¢
n3a. - M.:Anpnuna I1a0m., 2016. -365¢
http://znanium.com/catalog.php?bookinfo=925066

Jlanbirun FO.H., Jlansirun J1.}O., Jlaunauna T.A. Ctparernueckoe
pasBUTHE OpraHmu3anuu. - 2 usa., — M., KaoPyc, 2014. — 284 c.
http://e.lanbook.com/books/

Crparernveckuii MeHeDKMEHT: YueOHuk / B.A. bapunos, B.JL.
Xapuenko. - M.: HUL] UH®PA-M, 2014. - 237 c. - (YueOHuKH 115
nporpammsel MBA). http://www.znanium.com/catalog.php

Yrpasnenue nsmenenusmu: Yueonuk/Koxesuna O. B., 2-¢ u3n.,
ucrtp. u gom. - M.: HULl UHOPA-M, 2016. - 304 c.: 60x90 1/16. -
(Bricmee oOpa3oBanue: bakamaBpuar)
http://znanium.com/catalog.php?bookinfo=536035

Crparernveckuii MeHexkMeHT: YueOnuk / JI.I'. 3aiines, M. .
CoxkornoBa. - 2-e u3a., nepepad. u gom. - M.: Maructp, 2013. - 528 c.
http://www.znanium.com/catalog.php

005.9
" 66

VHHOBaMOHHBIN MeHePKMEeHT: YueOHuk / B.SI.I oppunkens,
A.WM.bazunesuy, JI.B.bo6kos; ITox pea. B.S.I'opdunkens,
T.I'.Ilonaatok. - 4-e u3a., nepepad. u gon. - M.:By3oBckuil yueOHUK:
HUIl MHOPA-M, 2014. - 381 c.

30



http://znanium.com/catalog.php?bookinfo=424025
http://znanium.com/bookread.php?book=261613
http://e.lanbook.com/books/element.php?pl1_id=53549
http://e.lanbook.com/books/element.php?pl1_id=53549
http://e.lanbook.com/books/element.php?pl1_id=53549
http://www.znanium.com/catalog.php
http://www.znanium.com/catalog.php
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7. Ilepeyens pecypcoB HHGPOPMALMOHHO-TEJEKOMMYHHKALMOHHON CETH
HMHTEPHET, Heo0X0AMMBbIX /1JI1 OCBO€HHS JUCIMILIMHbI

[Tepeuens pecypcoB wuH(pOpMarmoHHO-TenekoMMyHuKarmonHo cetn WMHTEPHET,
HGO6XOZII/IMI)IX AJ11 OCBOCHUA JUCHUIIIIMHBI ITIPUBCICH B Ta6JII/III€ 9.

Tabmuua 9 — IlepedeHs pecypcoB HH(POPMALMOHHO-TEIEKOMMYHHKAIIMOHHOW CETH
MHTEPHET, He0OX0AMMBIX I OCBOCHUS JUCHHILIAHEI

URL anpec HaunmenoBanne
http://www.expert.ru/ Kypnan «xcnepT»
www.businessanalytica.ru busHec AHanuTHKA
http://www.dis.ru/ Kypnan «Menemxkment B Poccuu u 3a pydoexom»
http://tomanage.ru/library/magazines/t | XKypuan «Tomn-menemkep»
op-manager/
http://www.ecsocman.edu.ru denepanbHbI 00pa30BaTEIbHbIN MOPTAT

((9KOHOMI/IKa, COIMOJI0OTHUA, MCHCIXKMCHT»
http://znanium.com/catalog.php?book | HUP. Poccuiickuii skypHasl ynpaBacHHS

info=882652 npoekramu, 2017, Beim. Ne 2 (19)
http://znanium.com/catalog.php?book | Ynpasnenue. Hayuno-npakTudeckuii sxypHal,
info=546117 2015, Beim. 4 (10) - M.: HUI] UH®PA-M, 2015. -
102 c.

http://www.gks.ru Caiit PockomcraTa
http://www.statsoft.ru/home/portal/ | Craructuueckuit mopran StatSoft.
http://financepro.ru «[Ipodeccronain B chepe GHHAHCOB
www.rhr.ru YrpapieHue yenoBeueckuMu pecypcamu Poccuu.

8. Ilepeyenb  MHPOPMAIMOHHBIX  TEXHOJOTMH, HMCHOJb3yeMbIX IpPH

OCYIIIeCTBJIEHNH 00Pa30BaTEJIBLHOI0 MPOLEeCCa M0 AUCIUIIUHE
8.1. IlepeuyeHb NPOrpaMMHOI0 odecneYeHust

[lepeuens UCHONB3yeMOro MPOrPaMMHOT0 oOecrieueHus npeacTasieH B Tadnuie 10.
Tabnuma 10 — [lepeuens nporpaMMHOTo obecreyeHus

Ne i/m HaumenoBanue

1 Microsoft Windows

2 Microsoft Office

8.2. IlepeueHb NHGOPMALMOHHO-CIIPABOYHBIX CHCTEM

IlepedeHb UCONIB3yeMbIX HH(OPMAIIMOHHO-CIIPABOYHBIX CHCTEM IPEJCTaBIIEeH B TaOJHIIe
11.
Tabnuua 11 — Ilepeyens MHPOPMALMOHHO-CIIPABOYHBIX CHCTEM

Ne i/ HanmenoBanue

1 3BbC «ZNANIUM>»

2 9BC «JIAHb»



http://www.expert.ru/
http://www.businessanalytica.ru/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.statsoft.ru/home/portal/
http://financepro.ru/
http://www.rhr.ru/
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MarepuajibHo-TexHU4Yeckasi 0a3a, HeoOXoauMMasi JJisl OCYHIECTBJIECHUS
0o0pa3oBaTeILHOIO MPoLecca Mo JUCHUIJINHE

CocTtaB MaTepuaIbHO-TEXHUYECKON 0a3bl MpeacTaBieH B Tabnuue 12.

Tabmuma 12. CoctaB MaTepuaIbHO-TEXHUIESCKOM 0a3bl

Ne o/t

HaumenoBanue maTepuanbHO-TEXHUUYECKON 0a3bl

Howmep
ayIUTOPUH
(pu
Heo0x01u-
MOCTH)

YueOHasi ayaiuTOpus 1Jis1 IPOBeIeHUs 3AHATHI JIEKIIHOHHOT O
TUNA — YKOMIUIEKTOBaHA CIIEIHMAIN3UPOBAHHOM (YdeOHOI) MeOebIo,
HabOpPOM JIEMOHCTPALIMOHHOTO 000PY/I0BaHUS U y4eOHO-HATJIAJHBIMU
nocoOusiMH, 00eCTIeYNBAIOIIMMHU TEMAaTHIECKNE HIUTFOCTPAIINH,
COOTBETCTBYIOIINE paboYUM yueOHBIM MpOrpaMMaM AUCLUIIINH
(Momymeii).

Y4yeOHast ayAuTOPUM A/ IPOBEICHUS NPAKTHYECKUX 3AHATHH -
AyauTopusi yKOMIUIEKTOBaHa Ccrielualn3upoBaHHON (yueOHOi)
Me0elnbl0, TEXHUYECKUMU CPECTBAMU OOyUEeHHUs], CITYKAIUMHU IS
npesicTaBieHus yueOHo! nHpopmaru 00JIbIION ayAUTOPHH.

IomemneHue I CAaMOCTOSATEIbHOM PaObOTHI — YKOMILJIEKTOBAHO
CHeIMaIu3uPOBaHHON (yaeOHOI) MeOeIbIo, OCHAIIICHO
KOMITBIOTEPHOM TEXHUKOM C BO3MOKHOCTBIO MOJKIIOUEHUS K CETH
"Uutepuer" u oOecrieyeHO AOCTYIIOM B AJIEKTPOHHYIO
WH(POPMAITMOHHO-00Pa30BaTEILHYIO CPETy OPraHN3aIUH

YyeOHast ayquTOPUS IS TEKYIIEro KOHTPOJISI M IPOMEKYTOYHOM
aTTecTalluM - YKOMIUIEKTOBAaHA CIIEUAIN3UPOBAHHON (YueOHOI)
Me0eIbl0, TEXHUYECKUMU CPECTBAMU O0yUYECHHUS, CITYKAILUMHU JUIs
npeJicTaBIeHus yueOHOM nHpopmaruu.

10.

@oH/1 O1IEHOYHBIX CPEACTB /IJIs1 IPOBeIeHUsI POMEKYTOYHOH aTTeCTAlNU
o0y4yarmuxcs 1Mo JUCHUNINHE

10.1.

CoctaB (¢oH/Ia OLIEHOYHBIX CPEICTB

CocraB ¢oHIa OLIEHOYHBIX CPEACTB NpHUBEIACH B Tabimie 13
Tabmuma 13 — CoctaB (oHAa OIEHOUHBIX CPEJCTB JJIsl IPOMEKYTOUYHON aTTecTalluu

Bun npomexyroyHoil arrectanuu

HpI/IMepHHﬁ NEepCUCHb ONCHOYHBIX CPCACTB

DK3aMeH

Cnoucox BOIIPOCOB K DK3aMCHY.

JuddepeHunpoBanHbli 3a4ET

Crniucok BOIIPOCOB K 3a4€ETy.

BeinonHeHne KypcoBoii paboTsl

3KCHepTHa$I OIICHKAa Ha OCHOBC Tpe60BaHI/II\/'I K
COACPKAHUTIO KprOBOfI pa6OTBI IO AUCIHUIIIINHC.

10.2. TlepeyeHb KOMMETEHIHIA,

OTHOCAINUXCA K JUMCHUIIVIMHE, H J3Talbl HX

(hopMHUpoOBaHUsI B POIECCE OCBOEHHs 00Pa30BaTEILHOI MPOrPaMMbI
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HepequL KOMHGTCHHI/Iﬁ, OTHOCAIIMUXCA K AUCHUIINIMHE, U 3Tallbl HUX q)OpMI/IpOBaHI/ISI B
Ipolecce OCBOEHUST 00pa30BaTEIbHOM MPOrpaMMBbl IPUBEAEHBI B Tabmuie 14.

Tabnmuma 14 — IlepeueHb KOMIIETEHIIMH C YKa3aHHEM 3TanoB uX (OPMHPOBaHUS B IpoIecce
OCBOEHMsI 00pa30BaTEIbHON IPOrPaMMBbl

Howmep cemectpa

Dranbl OPMUPOBAHKS KOMIICTCHIIUN 11O JUCIMILTHHAM/TIPAKTHKAM
B nporecce ocBoenus Ol

OK-6 «Cc1ocoOHOCTh K CaMOOPraHU3aliH U caMO00pa30BaHHION

1

Hcropus ynpaBieHYECKOM MBICIH

MHocTpaHHBIN A3bIK

Matemaruka. AHaJIUTHYECKas T€OMETPUs U JIMHEHHas anredpa

Hcropus

Maremaruka. MaTeMaTU4eCKUN aHAIN3

Nudopmaruka

dusznyeckas KyinbTypa

be3omnacHOCTh XU3HENEATENLHOCTU

[Ipuknannas ¢uznyueckas KyabTypa (JeKTUBHBIM MOTYIb)

dunocodus

Nudopmaruka

OKOHOMUKA. MHKPOIKOHOMMKA

WNHOCTpaHHBIN S3BIK

VYyebHasi MpaKkTHKa 10 MOTYYSHUIO TIEPBUYHBIX MPO(HEeCCHOHATBHBIX
YMEHUI ¥ HaBBIKOB

Maremaruka. MateMaTHUeCKUN aHaIN3

DKOHOMMKA OpraHu3alu

Marematuka. Teopus BEpOSTHOCTEN U MaTeMaTUYECKasl CTaTUCTUKA

[IpaBoBenieHNE

DKOHOMMKA. MakpOIKOHOMHUKA

Cratuctuka

NHoCTpaHHBIN SA3BIK

[Tpuxnagnas ¢puznyeckas KyabTypa (2JIEKTUBHBIA MOIYIIb)

[Tpuxnagnas ¢puznyeckas KyabTypa (2JIEKTUBHBIA MOIYIIb)

NHoCTpaHHBIN A3BIK

I/IHCTI/ITYLII/IOHaHBHaH 3KOHOMHKaA

IIcuxonorus u negaroruka

Opraau3zanusi CBsA3eil ¢ 0OIECTBEHHOCTHIO

COHI/IaHLHO'3KOHOMI/I‘ICCKaH CTaTUCTHKA

MHpOBaH 3KOHOMHKA u MCKAYHAPOIHBIC OKOHOMHUYCCKUC
OTHOLICHUA

JlenoBas 3THUKa

OCHOBBI MCHCIPKMCHTA

IIpou3BoaCTBEHHAs MPAKTHUKA IO TMOIYYEHHIO MPO(PEeCcCHOHATBHBIX
YMEHUH U onbITa NPo(ecCHOHATBHOMN AeATEIbHOCTU

COI_II/IOJ'IOFI/IH W ITOJIUTOJIOT U

MapkeTuHr

DUHAHCOBBIN yUeT

OCHOBBI MCHCIPKMCHTA

I/IH(I)OpMaLII/IOHHLIC CUCTCMBI B MCHCIPDKMCHTC

o |lo|a|o|o|o] & & & MAIMA MM W wWwwlwwwN] N NN NN NN R R R R R e

MI/IpOBaH OKOHOMHKaA n MCKAYHApPOIHBIC OKOHOMHYECCKHEC
OTHOIICHUA
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I/IHCTI/ITYI_[I/IOHEUIBH&H O9KOHOMHKA

WudpopmanioHHbIe TEXHOJIOTUU

dunaHCcoOBEIIT aHATIU3

WHocTpaHHBIi S3bIK (BTOPOH)

Oprain3alOHHOE MMOBEICHHE

J1enoBoil ”HOCTPAaHHBIN A3BIK

HccenenoBanue cucTeM ylpaBJICHUs!

[Ipon3BoACTBEHHAs! MPAKTUKA IO MOJYYSHUIO MPO(ECCHOHAIBHBIX
YMEHUH U onbITa NpO(eccHnoHaIbHON AESITEIbHOCTH

Teopus opranu3anmnu

YnpaBieHrue Ka4eCTBOM

dunancoBwIe PBIHKH 1 HHCTUTYThI

WNHocTpaHHBI S3bIK (BTOPOH)

J1enoBoil ”HOCTPAHHBIN SI3BIK

MorenpoBaHue OU3HEC-TPOIIECCOB

I'ocyapcTBEHHOE ¥ MYHHITMITAIBHOE YITPABJICHUE

MeToabl IPUHATHS YIPaBICHYECKUX PENICHUN

busnec-nanupoBanue

JlenoBble KOMMYHUKAITUHA

dunancoBwIe PBIHKH 1 HHCTUTYThI

OcHOBBI HHPOPMAITMOHHON 6€30TTaCHOCTH

YrpaBieHYeCKUH ydeT

DurHaHCOBEIN MEHEIKMEHT

YnpaBieHue npoeKTaMu

YnpaBieHre 4eI0BEYECKIMH PECYPCaMU

DdurHaHCOBEIN MEHEIKMEHT

YnpasieHrne BO3HArpaKICHHEM TIepCOHaa

praBHeHI/Ie HU3MCHCHUAMMU

AHTHUKPHU3UCHOE YIIPaBICHUE

YnpasiieHue pa3BUTHEM IepcoHalIa

OLeHKa MHBECTUIINI

Ynpasienue onepanusiMu

OO O(O(O|O|O©[O[O(||O|0(O(N|IN|IN|NNN N N[N O ooooo|o| ol

Crparernyeckuii MEHEPKMEHT

10 Puck-menemxmMenT

10 KoproparuBHas corpajibHasi OTBETCTBEHHOCTb
10 Ctparern4eckuii MEHEPKMEHT

10 Kondnukronorus

10 YnpaBieHYecKOe KOHCYJIbTHPOBAHHE

10 JlenoBoe aIMHHUCTPUPOBAHHE

10 VYrpaBneHue u3MeHEHUsIMU

10 [Tpou3BoACTBeHHAS IPEATUTUIOMHAS MTPAKTHKA

OIIK-2 «cnocoOHOCTH HaxXOJUTh OPraHU3allMOHHO-YIPABJICHYCCKHUEC PCIICHUA W T'OTOBHOCTb
HECTH 3a HUX OTBETCTBEHHOCTH C MO3UIMK COLIMAIFHON 3HAYUMOCTH IIPUHUMACMBIX peIlIeHHﬁ»

1 Hcropus ynpaBiieHYECKOU MBICIH

2 VY4ebHas mpakTHKa MO MOJYYEHHUIO IEPBUYHBIX MPO(eCCHOHANIBHBIX
YMEHUH U HAaBBIKOB

4 [Ipon3BoACTBEHHAs MPAKTHUKA IO MOJYYEHHIO MPO(ecCHOHANIbHBIX
YMEHUH U onbITa NPOecCHOHATBHOMN AEATENIbHOCTH

4 OcCHOBBI MEHEDKMEHTA
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OCHOBBI MEHEKMEHTA

[Ipou3BoACTBEHHAs MPAKTHUKA IO MOJYYEHHUIO MPO(ecCHOHANIbHBIX
YMEHHH U o1bITa MPO(PECCHOHATBHON IEATEIIEHOCTH

YrnpaBieHue U3MEHEHUSIMU

5
6
7 MeToabl IPUHATHS YIPABICHYECKUX PELICHUN
9
9

CrpaTern4eckuii MEHEeDKMEHT

10 YnpasieHne n3MEeHEeHUSIMHA
10 CrpaTernueckuii MCHEDKMEHT
10 [Tpoun3BoICTBEHHAS NPEAUIIIOMHAS TPAKTHKA

[1K-3 «BageHne HaBBIKAMU CTPATETHYECKOTO aHAJIN3a, pa3padOTKHU M OCYIIECTBICHUS CTPATETHH
OpraHu3alluy, HalpaBJIeHHOM Ha oOecreyeHrne KOHKYPEHTOCIIOCOOHOCTH

9 VYrpasnenue pa3BUTHEM NIEpCOHAIIA

9 AHTHKPU3UCHOE yIIpaBICHUE

9 CrpaTterndeckuii MCHEIDKMEHT

9 OrieHKa WHBECTHUITUI

10 KopnopatusHas coraibHasi OTBETCTBEHHOCTh
10 Crparernyeckuii MEHEPKMEHT

10 [Tpon3BoACTBEHHAS NPETUTUIOMHAS ITPAKTHUKA

[IK-5 «cnocoOGHOCTh aHaIM3upOBaTh B3aWMOCBSA3M MEXIy (YHKIMOHAJIbHBIMU CTPAaTETUSIMU
KOMITaHUH C IeJIbIO MMOTOTOBKH cOAJIaHCHPOBAHHBIX YIIPABICHUYECKUX PEHICHHI)

6 HccnenoBanue cucTeM yrpaBlIeHUs

9 CrpaTerndecKkuii MCHEDKMEHT

10 CrpaTern4eckuii MEHEDKMEHT

10 [Tpon3BoicTBeHHAs IPEATUTIIIOMHAS MTPAKTUKA

IIK-17 «cmocoOHOCTh OILIEHWBATh SKOHOMHYECKHE W COIMAIBbHBIC YCIOBHS OCYIIECTBICHUS
MPEeNNPUHUMATENIECKON  JIeATEbHOCTH, BBIABIATH HOBBIE PBIHOYHBIE BO3MOXKHOCTH U
(hopMuUpOBaTh HOBBIC OM3HEC-MOJICTINY

7 YrpaBieHrue KaueCTBOM

9 Crparernyeckuii MEHEPKMEHT

10 KopnoparuBHas conuagbHas OTBETCTBEHHOCTh
10 CrpaTernyeckuii MEHEeDKMEHT

I1K-20 «BJJAACHUC  HaBblKaMHW  IIOJAT'OTOBKH  OPraHHU3allMOHHBIX W  PaCnopAAUTCIbHBIX
JOKYMCHTOB, HCO6XO,I[I/IMBIX JJI1 CO3aHUs HOBBIX IMMPECANMPHUHUMATCIBCKHUX CTPYKTYP»

6 HccnenoBanue cucteM yrpaBJIeHHs
7 busHec-manupoBanue

8 YrpaBieHue MpoeKTaMu

9 Crparern4eckuii MEHEPKMEHT

10 Crparern4eckuii MEHEPKMEHT

10 YnpasiieHdeckoe KOHCYIbTUPOBAHHE

10.3. Kpurepuu ouneHku ypoBHsi cpOpPMHUPOBAHHOCTH (OCBOEHHS) Y 00y4YaIOIIUXCS
KOMIIeTeHI U

B kadecTBe KpuTepueB OLEHKH YPOBHS COPMUPOBAHHOCTH (OCBOEHUS) y OOYJAIOIIMXCS
KOMIETEHIUI MpUMEHSeTCs IKaJla MOy IbHO—PEUTHHIOBOM cucTeMBbl yHUBEpcuTeTa. B Tabnuie
15 mpencraBnena 100—OamnbHas u 4-0ajulbHas MIKaJIbl A OLEHKH C(OPMHUPOBAHHOCTHU
KOMIIETCHIU .
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Tabnuua 15 —Kpurepuu orieHk# ypoBHs cQOPMHUPOBAHHOCTH KOMIIETEHITHI

OueHka KOMIIETEHIIMU
100- .
4-GaibHast XapaxrepucTuka copMHUPOBAHHBIX KOMITETEHIINNA
OanbHas
1IKaua
1IKaia
- oOywaromuiicsi TIIyOOKO W BCECTOPOHHE YCBOWJI MPOTPaAMMHBII
MaTepua;
- YBEPEHHO, JIOTUYHO, II0CIEA0BATEIbHO U TPAMOTHO €T0 U3JIaraer;
- OnupasiCb Ha 3HAHUS OCHOBHOW M JOTOJHUTEIbHON JIUTEPaTypHl,
85<K <100 (OO 1o h0 MIPUBSI3bIBAECT YCBOCHHBIC HAYYHBIC TTOJIOKEHUSI C MPAKTUIECKON
(GATEHOY | esrrenbHOCTBIO HaIpaBJICHUS;
- yMen0 00OCHOBBIBAET U apPIYMEHTHUPYET BBIIBUTAEMBIE UM UJIEH;
- JienaeT BEIBOABI U 0000IICHUS;
- cBOOOJIHO BJIa/IC€T CUCTEMOM CHEeHaIM3UPOBAHHBIX TOHITHH.
- o0yyaronuiicss TBEpI0 YCBOWII IPOTPaMMHBIM MaTepuall, TpaMOTHO U
[0 CYUIECTBY H3JlaraeT €ro, ONHpasCh Ha 3HAHUS OCHOBHOM
JTUTEPATYPHI;
- HE JIOITYCKAeT CYIECTBEHHBIX HETOYHOCTEH;
70<K<84 (XOPOLIO» 1 _ YBSI3bIBAET YCBOEHHBIE 3HAHMSI C MPAKTUYECKON AESITEIbHOCTHIO
(GATTCEHO» HaIpaBJICHNUS,
- aQpTyMEHTHUPYET Hay4HbIE TTOJIOKECHHUSI;
- JenaeT BEIBOABI H 0000IIEHHS;
- BJIAJICET CUCTEMOI ClIeUaTN3UPOBAHHBIX MOHATUH.
- oOyyaromuiicsi yCBOWJI TOJIBKO OCHOBHOM MpOTrpaMMHBIN MaTepua,
M0 CYIIECTBY M3JIaraeT €ro, OMHpasCh Ha 3HAHUSA TOJIBKO OCHOBHOM
JUTEPaTyphL;
«YIIOBIIETBOPHU | - JIOIYCKaeT HECYIECTBEHHbIE OLIMOKH 1 HETOYHOCTH;
55 <K< 69 TEJTbHO) - HCTBITHIBACT 3aTPyJHEHHS B MPAKTUUYECKOM MPUMEHEHUM 3HAHWUN
«GaYTeHO» | HANpaBJICHMUS;
- c1abo apryMeHTUPYeT HayyHbIe MOJIOKEHUS;
- 3aTpyAHSAETCS B POPMYIHPOBAHUH BHIBOJOB M 0000IICHUI;
- YaCTHYHO BJIaJICET CUCTEMOM CHEeIHATM3UPOBAHHBIX OHITHH.
- oOyuarouuiicss He YCBOWJI 3HAYUTEIbHON YacTU MPOrPaMMHOIO
MaTepuana;
«HEYNIOBJIETBO | -  JIOMYCKAeT CYIIECTBEHHbIE OIIMOKM M  HETOYHOCTU MpH
K<s4 PUTENBHO» | PACCMOTPEHHH MPOOJIEM B KOHKPETHOM HAINpaBJICHHH,
«HE 3a4TE€HO» | - UCTIBITHIBACT TPYAHOCTH B IPAKTHUYECKOM MIPUMEHEHUN 3HAHMUIA;
- HE MOXET apryMEHTHUPOBATh HAy4YHbIE MOJI0KEHHUS,
- He (OPMYJIMPYET BBIBOJIOB M 000OIICHHH.

10.4. TunoBble KOHTPOJILHbIE 32/IaHUSI UJIM HHbIE MATEPHAJIbI:
1. Bompocs! a1 sxk3amena (tabauma 16)

Tabnuma 16 — Borpocs! amnst sx3aMeHa

11\}.(_1)1 [Tepeuens BompocoB (3a1a4) AJs IK3aMeHa

1. | CymHoCTb U coiep)KaHHue CTPATeTHYECKOro MeHeKMeHTa. OnpeenieHue CTpaTeruu.

2. | CxeMa cTpaTeru4eckoro mpoiecca. XapakTepucTUKa CTaANA CTPATETHIECKOro MpoIlecca.

3. | IlaTh B3aMMOCBSI3aHHBIX 3a7]a4 CTPATETHUECKOTO MEHE/DKMEHTA.

4. | OnpeneneHue MOHATHS «CTpaTeruieckoe BuaeHue». [Ipumep cTpaTernueckoro BUACHUS.

5. | lloHsATHE MOMUTHKYU OpraHu3aluu. B3anMocBs3b peiHa3HaueHus, 1eNiei, TOJTUTUKU U
JIEMCTBUM OpraHU3alHH.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

217.
28.

29.
30.

31.
32.

Muccus u uenu opranuzanuu. Cxema MoJenu Muccuu komnanuu. Ilpumep
(OpMYITHPOBKH MUCCUU KOMITAHUH.

[TonsTue crparernueckoil nenu. OTIMYue CTPATETMYECKUX U ONIEPATUBHBIX LIETIEH.
Knaccugukanus crparernueckux mesnei. [Ipumepsl cTpaTernyeckux 1elei.
3auHTEpEeCOBaHHbIE CTOPOHBI B JIEATEIBHOCTU opraHu3anuu. Cxema 3auHTEpEeCOBaHHBIX
CTOpPOH. Marpuiia UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

[enun 3anHTEpEeCcOBaHHBIX CTOPOH. Llenn akimoHEPOB, LENIH roCyapcTBa, LeIn
MeHeKepoB. MICTOUHMKY BIacTH 3aMHTEPECOBAHHBIX CTOPOH.

Bnusinue 3anHTEpecOBaHHBIX CTOPOH Ha L€ opranu3anuu. CoriacoBaHue HUHTEPECOB
BJIJIETIBLIEB U MEHEIKEPOB. VICTOUHMKY BIaCTH 3aMHTEPECOBAHHBIX CTOPOH.

[Tonstue crpareruu. Onpenenenue crpareru no moaenu Yananepa. XapakrepucTuka
TpeX KOMIOHEHTOB cTpareruu. [IpeqHamepeHHble U CTUXUIHBIE CTPATETUH.

[Tonstue crpareruu. Onpenenenue ctpareruu no Mmoaenu Munnoepra. I[Tpumepsr
MHTEpIpEeTallii KOMIIOHEHTOB CTpaTeruu no Moaenu Munmoepra.

[Tonarue npoaykra u yciyru. TpexypOBHEBBIN aHAIU3 MPOAYKTa. JKU3HEHHBIN UK
MIPOJTIYKTA.

[Tponecc oomena. Teopus npoaykroBoro nmoptdens. Marpuia BKT .

[ToTpebutenu u nosib3oBaTenu npoaykToB. [lonsTue peiaka. CerMeHT phIHKA.
TpebGoBaHus, KOTOPHIM JIOJKEH YIAOBIETBOPSITH CErMEeHT. Kputepun cermeHTupoBaHus
KOHEYHBIX NMOTpeOuTenen

[Tokynarenu npoaykToB. TpeboBaHMsI, KOTOPBHIM JOJIKEH YIOBIETBOPATH CETMEHT
MOKynaTese npoaykroB. Kpurepuu cerMeHTUpOBaHus MPEANPUITHI — MOKyIaTenein
IIPOJTYKTOB.

[Ipouenypsl anann3a BHEIIHEN cpenibl. Cxema TpeX YpOBHEU OKPYXKEHHS OpraHu3aluu.
Onenka Biusinusg STEEP — ¢akTopoB BHEIIHETO OKPY)KEHUS Ha NEATEIbHOCTh KOMIIAHUH.
XapakTepuCTUKU (GaKTOPOB. DTalbl aHAIN3a U popMa NPEICTABICHUS Pe3yIbTaTOB.
19. Ilonsatue otpaciu. Mogens AT cuil KOHKypeHuu B otpaciau M.Iloprepa. Cxema
Moaenu. KpaTkas XxapakTepucTruKa KaKI0W U3 CHII.

Ilenu aHanu3a BHyTpeHHEN cpeapbl opraHu3anuu. KoMIIOHEHTBI aHanu3a BHYTPECHHEN
Cpelibl OPraHU3alNH.

Pecypcsl, KOMIIETEHIIMY U CTEp>KHEBBIE KoMIleTeHuu. Cxema Mozenu. Tunel pecypcHOro
aHayim3a. OnpezneneHue LEHHOCTH pecypcoB. CxeMa Moemu.

OTnuyne CTep)KHEBbIX KOMIIETEHIIMM OT 001X KOMIETeHIUH. XapaKTepUCTUKH
CTEPKHEBBIX KOMIIETEHIUH.

Ienouka nennoctu. Ilonarue nennoctu, auddepeHnuanuu, 106aBIeHHON LIEHHOCTH,
KOHKYPEHTHOTO IIPEUMYILECTBA. XapaKTEPUCTUKA OCHOBHBIX BUOB JIEATEIBHOCTH.
enouka nennoctu. Ilonarue nennoctu, auddepeHuuanuu, 106aBICHHON LIEHHOCTH,
KOHKYPEHTHOTO ITPEUMYILECTBA. XapaKTEPUCTUKA BCIIOMOTaTEIbHBIX BUI0B
JESITEILHOCTH.

Ortansl pa3paboTku cTpareruu. TpedoBanus k a3pdexruBHOM cTpareruu. [Ipasuia u
IpoLEeaAypsl Pa3pabOTKU CTpaTerii.

[loHsATHE KOHKYPEHTHOI'O MMPEUMYIIECTBA. XapaKTEPUCTUKA TUIIOB KOHKYPEHTHBIX
IPEUMYILECTB.

[TonsiTre KiIroueBBIX PAKTOPOB ycnexa B oTpacian. Cxema MoJIeNH.

SWOT-ananu3 Kak MHCTPYMEHT CTPaTerMyecKoro MEHEXKMEHTa. DTanbl MPOBEICHUS
aHaJIn3a.

VYpoBHU Hepapxuu cTpaTeruil B opranuzanuu. Kiaccudukanus crpateruii mo marpuie
N.Auncodda.

XapaKkTepuCTUKa CTPATEruil MHTETPUPOBAHHOTO POCTA.

XapaKkTepUCTUKA CTPAaTErnii KOHIIEHTPUPOBAHHOIO POCTA.

Cruxuiinble ¥ npegHaMepeHHble cTparerud. COOTHOLIEHNE CTUXUIMHON U
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MpEeIHAMEPEHHOM CTPATETUil B OpraHu3alrH.

33. | YpoBHU uepapxuu cTpareruii B opranu3anuu. Kinaccudukamus crpareruii mo M.
IToptepy.

34. | Heo0Xx0auMOCTh CTPAaTErnYecKOro MEHEHKMEHTA, €r0 POJIb B COBPEMEHHBIX YCIOBUAX
Juig opranuzauuii Poccun. OcoOeHHOCTH MpoIecca CTPAaTErn4ecKoro yupaBieHusl.

35. | [lonsitue crpaterndeckoro MeinuieHus. [Ipomecc crparernueckoro mMulnuieHus. Pa3surue
HAaBbIKOB CTPATETMYE€CKOTO MBILIICHHUS.

36. | IIpumep ucnonszoBanus meroauku STEEP u monenu nistu cun M. [oprepa. (daktop
nemorpadudaeckoro kpusuca B Poccun. Kak nannsiif pakrop MoKeT HOBIUATH HA OTPACIIb
BhICIIEro oOpazoBanus PD).

2. Bompocs! g muddepeHpoBaHHOTo 3adeta (Tadmuma 17)
Tabnuma 17 — Bonpock! aiis 3adera nudpepeHnpoBaHHOTO 3a4eTa
No | Tlepedenb BomipocoB aist qudHepeHIInpOBaHHOTO 3a4eTa
/11
1. | Cxema cTpareruueckoro npoiiecca. XapakTepucTuKa CTaJAui CTPaTErHueckoro mpoiecca.
2. | I1aTe B3aMMOCBSI3aHHBIX 33/]a4 CTPATETHIECKOTO MEHEDKMEHTA.
3. | Honsarue crpaTernveckoit memu. OTIMYNE CTPATETHUSCKUX M ONIEPATHBHBIX HEJICH.

4. | Knaccudukamnus crpaternueckux uesueil. [lpumepsl cTparernueckux memnei.

5. | SWOT-ananu3 Kak MHCTPYMEHT CTPATErMYECKOTO MEHEDKMEHTA. ITaIlbl IPOBEICHHS
aHanu3a. CBs3b pe3yJbTaTOB aHAJIM3a CO CTPATErMUYECKUMU LEISIMU KOMIIaHHUH.

6. | Kimaccudukanus u kpaTkas xapakTepUCTHKA MOAX0JA0B K (POPMUPOBAHUIO KOHKYPEHTHOTO
MPEeUMYILECTBa KOMITaHUU.

7. | XapaKkTepuCTHKa BHEIIHUX UCTOYHUKOB KOHKYPEHTHOTO MTPEUMYILECTBA B EATEILHOCTH
KOMITaHUH.

8. | XapakTepucTHKa BHYTPEHHUX HCTOYHHUKOB KOHKYPEHTHOTO IIPEUMYILIECTBA B
NEesITeIbHOCTH KOMITAHUH.

9. | YpoBHu uepapxuu crpaTeruii B opranm3anuu. Knaccudukamus ctpareruii mo M.
[Toprepy.

10. | Kparkas xapakTepycTUKa MPEUMYIIECTB, OCHOBAHHBIX Ha U3JepKKaxX. THUIIBI
MIPUMEHSIEMBIX OM3Hec-cTpaTeruit mo moaenu M.IToprepa.

11. | Kparkas xapakTepuCcTHKa MPEUMYIIECTB, OCHOBAHHBIX Ha U3JIep>KKax. THIIbI
pUMeHsieMbIX Ou3Hec-cTpareruii mo moaenu M.Iloptepa.

12. | Ilogxoapl K COBEPILIEHCTBOBAHUIO CTPATETUN OM3HEC-SIMHUIIBI C LIETbIO JOCTUKCHHS
KOHKYPEHTHOTO MPEUMYIIeCTBa KOMIIAHUU B OTPACIH.

13. | OcobeHHOCTH UCTIOIB30BaHM HHCTPYMEHTOB CTPATErMueCKOT0 MEHEPKMEHTA B
yCIOBUSIX Majoro ousHeca.

14. | UlHCTpYMEHTBI, UCIIOJIb3YEMBIE ISl aHAJIN3a BIMSHUS BHEITHUX (PAaKTOPOB Ha OH3HEC-
CTpaTErnio KOMIIAHUH, M OLIEHKA BHEIIHErO CTPATETNYECKOT0 COOTBETCTBHS.

15. | IIponecc oomena. Teopus npoaykroBoro noptdens. Matpuna BKI'.

16. | ITorpeOutenu u nonb3oBareny NpoaykToB. [loHsTHE phiHKA. CErMeHT phIHKA.
TpeboBanus, KOTOPHIM JIOJIKEH YJOBIETBOPATH CErMEeHT. KpuTepuu cerMeHTUpOBaHUS
KOHEUHBIX MOTpeouTenen

17. | Ilokynarenu nmpoayKToB. TpeGoBaHUs, KOTOPBIM J0OJKEH YIOBIETBOPATH CETMEHT
MOKyTaresne npoaykToB. Kpurepuu cerMeHTUpOBaHMs NPEANPUATUI — MOKyNaTenen
IIPOJTyKTOB.

18. | @yHKIMOHANBHBIE CTPATETUN B ACATEIBHOCTH MPEANPUATHS. XapaKTePUCTUKA CTPaTEruH

MAapKCTHHTI'4d, €€ CBA3b C IPYITUMHU CTPATCTUAMHA B UCPAPXUU CTpaTCI“I/Iﬁ OpraHu3aImu.
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19.

20.

21.

22.

23.

24,

25.

26.

27.
28.

29.
30.

31.
32.
33.
34.
35.
36.

37.

Kommnekc mapketunra. KpaTkas xapakTeprucTuKa COCTABIISIOIINUX KOMILIEKCa
MapKeTHHIa.

[Tonatue npoaykra u yciyru. TpexypOBHEBBIM aHAINU3 IIPOAYKTa. JKU3HEHHBIN UK
IIPOJIyKTA.

Knaccugukanus u xapakTepuCTHKA TOBAPHBIX CTPATETHH B JIEATEIBHOCTH KOMITAHHH.
Henu u Mmeroas! neHooOpazoBaHus. OCOOEHHOCTH TPUMEHEHUSI METOOB.
®duHaHCOBasl CTpaTerys B I€ATEIBHOCTU OpraHu3aluu. XapakTepUucTUKa MOAX0I0B K
yIpaBlIeHUIO (UHAHCOBOW MH(POpMANHEl B OpraHU3aIHH.

Pacnipenenenue n ToBapoasuxkeHre. OCOOEHHOCTH IPUMEHEHUS KaHAJIOB paclpeeieHusl.
Knaccudukanus crpareruii yrpaBieHHs IeSITeIbHOCTHI0. CTpaTeruu KeCTKOTO
YIpaBJICHUS AEATEIbHOCTHIO

Knaccudukanus ctpareruil ynpabieHus AeaTeabHOCTbI0. CTpaTeruu Msrkoro
YIIpaBJICHUS 1EATEIbHOCTHIO

Knaccudukanus ctpareruil ynpasieHus aedareiabHocTbio. CTpaTeruu
BOCCTaHaBJIMBAIOIIETO YIPABJIECHUS JESTENbHOCTBIO.

WHcTpyMeHTHI, HCTIOIb3YyeMble AJIsl aHAIM3a BHYTPEHHUX (PAaKTOPOB Ha Pean3alinio
JNeUCTBYIOIIEH cTpaTernu KOMIIAHUU U OLIEHKa BHYTPEHHETO CTPATErnYeCcKOTO
COOTBETCTBHSI.

Pecypcublit moaxo1 kK GOpMHUPOBaHNIO KOHKYPEHTHBIX IPEUMYILECTB KOMITAaHUU.
AHanu3 1enoYky HEHHOCTH U OLIEHKA BHYTPEHHET0 CTPAaTErMuecKOro COOTBETCTBUS B
nesTenbHOCTH KoMnanuu. dopma npeacTaBieHus pe3ynbTaToB aHAIN3a.
Oco0OeHHOCTH TPUMEHEHUS TI0JIX0/]a B COBPEMEHHBIX YCIOBHIX SKOHOMHUKHU Poccum.
XapakTepucTHKa OTIIMYMI pECYpCHOTO U PHIHOYHOTO MOAX01a K (POPMHUPOBAHUIO
CTpaTeruv KOMIIAHWUH.

Kparkas xapakTepucTHUKa CTaui CTPATErMYECKOro BBIOOPA B AESITEIbHOCTH KOMITAHUH.
CrpaTteruu BepTUKAJIbHOW MHTETPAIIUHU, YCIOBHS d3PGEKTUBHOCTH CTPATETHUM.
CnusiHMA ¥ TOTJIOIIEHUS KaK (JOPMBI pean3aliii HHTETpallMOHHBIX CTPAaTETni.
Crparerndeckue ajibsiHCbl. CTpaTeruu COKpalieHus.

Crparerun H”HHOBAaLMOHHOTO Pa3BUTHUS OpraHU3aLUU.

JIOCTOMHCTBA ¥ HENOCTATKH JINJEPCTBA MHHOBALIMOHHBIX cTpaTeruil. Puckn
VHHOBAllMOHHBIX CTPATETHH.

Crparerun ausepcudukanuu. CymHOCTb JUBEpCUPHUKALNHY, €€ TPEUMYLIECTBA U
orpaHu4eHus npuMeHeHus. Hepoctatku u pucku crpaTteruil 1uBepcupukanim.

3. Temnl u 3aJaHUC JIs1 BBIIIOJIHCHUA KprOBOfI pa6OTBI / BBIIOJHEHUS KypCOBOI'O

npoekra (Tadbnumna 18)

Tabmua 18 — IlpumepHblii mepedeHb TeM JUIS BBINOJHEHUS KypcoBOMl paboThl /
BBITIOJIHEHUSI KYPCOBOTO MPOEKTA
No 11/ ITpumepHbIil mepeueHb TeM A7 BBIITOJIHEHUS! KypcOBOM paObOThI / BBIMOJIHEHUS
KypCOBOTO IIPOEKTa

1. OreHka COOTBETCTBUS JIeHCTBYIOMIEH OM3HEC-CcTpaTerui KOMIIAHUH TEHACHIUSAM
BIIMSTHUSL KITFOUEBBIX (DAKTOPOB BHEIIHETO OKPYXEHHS Ha Pa3BUTHE OTPACIIH.

2. Onenka cCOOTBETCTBHA JEHCTBYIONIEH MAPKETUHIOBOM CTpaTerny KOMIIaHUH
TEHJICHIIUSIM BIIUSHUS KIIFOUEBBIX (DAKTOPOB BHEIIHEI0 OKPY)KEHUS Ha pa3BUTHE
OTPACIIH.

3. PazpaboTka pekoMeHIanui o 006ecrneueHNn0 KOHKYPEHTOCIIOCOOHOCTH
MPEANPUATHS.

4. AHanu3 1enoYKy EHHOCTH U OLIEHKA CTPAaTErMueCKOr0 COOTBETCTBUS B
JESITEIbBHOCTH KOMIIAHHH.




25

o. Wnentudukanms CynecTByOIe B KOMIIAHUHN CTPATErM MApKETHHTa U aHAIIN3
YMECTHOCTHU €€ MPUMCHCHUSA B KOHTCKCTC ACATCIbHOCTU KOMITAHHUH.
6. Pa3paboTka pexoMeHaINid 10 COBEPIICHCTBOBAHUIO OM3HEC-CTPATETHH IS

MOIep KaHUsI KOHKYPEHTOCTIOCOOHOCTH KOMITAHUY M IOCTUKEHUS €&
CTPATETHYECKUX LEIEH.

1. AHanu3 1 OLIEHKA BIUSHUS CYIICCTBYIOIIEH HACTPOUKH PECYpCOB U CIIOCOOHOCTEH Ha
peanu3annio AeUCTBYIOEH MapKETUHIOBOM CTPAaTETMU KOMITAHHH.

8. PazpaboTka pekoMeHIanuii Mo COBEPIICHCTBOBAHUIO MAPKETUHTOBOM CTPATEervu
KOMIIaHHUH.

9. PazpaboTka crparernu mo o6ecre4eHnIo KOHKYPEHTOCIIOCOOHOCTH (DPUPMBI.

10. CoBepilleHCTBOBAaHUE CTPATETUH OW3HEC-EAMHUIIBI C IENIbIO JOCTHKECHHS

KOHKYPCHTHOI'O MPEMYHICCTBA KOMIIAHWUHW B OTPACIIN.

4. Bomnpocsl A1 IpOBEIEHUSI IPOMEXKYTOUHOM aTTecTalluu MpU TECTUPOBAHUU (Tabiauna

19)
Tabnuna 19 — [IpumepHBbIil nepeyeHb BOIPOCOB JJIsl TECTOB
No .
i [TpumepHBIi TepeyeHb BONPOCOB JJI TECTOB
1
OCHOBHBIC BHJIBI ICATEIHHOCTH B IemTouke nnennoctr M.Iloprepa:
a)  TEXHOJIOIMYECKOE Pa3sBUTHE r)  3aKyIKH
0) pekiama, IICHOOOpa30BaHUE )  TOCJENPONaXHOE 00CTYKUBAHNE
B) TPOU3BOJCTBO
2
O0pa3 aelicTBH, KOTOPOTO MPUICPKUBACTCS OpTaHU3aITHs,
rpecienysl CBOU JOITOCPOUHBIE IENH — JTO. ..
a) crparerus T) IIEHHOCTU W yOeXXAEHUS 3aNHTEPECOBAHHBIX CTOPOH
0) BuIcHHE )  MHUCCHS
B) TIOJIMTHKA
3
Kaxkue u3 TIEPEUYNCIICHHBIX (I)aKTOpOB ONPEACIIAOT YI'PO3Y MOSABJIEHUS HOBBIX KOHKYPEHTOB OpraHU3allln:
a) TpUOBUIBHOCTH OTpaciu (GUPMBI-TTOKYIATEIs
0) DKOHOMMS Ha MacmTadax MPONU3BOIACTBA
B) JIOCTYN K KaHaJIaM paclpeaeeHus
T) KOHIIGHTPAIUA MOTPEOUTENEH, T.€. X KOJTUUECTBO U 00bEM 3aKyIIOK
I) 00BbeM HEOOXOMMMBIX KalTHTaJIOBIIOXKCHHH
€) TeMIbl HHQISAIUHA U HOPMBI HAJOTOO0IOXKEHUS
4
Kaxue crparernn qomkHBI BRIOUPATh THANPYIOMIHE GUPMBI, €CITH OTPACIb UJET K yIaIKy:
a) KOHIIGHTPHPOBAHHOT'O pOCTa
0) HHTErpUPOBAHHOIO POCTa
B) jauBepcH(UKAIUU
I)  COKpameHus
J1)  TIOTJIOIICHUS
5

HcTouHuku BnacTu 3aMHTCPCCOBAHHBIX CTOPOH:

a) o¢unuanbHas JOKHOCTD

0) KOHTpOJB HaJl OrPaHHMYEHHBIMU PECYpCaMH
B)  KOOpJHHAIHS

I)  a’ubsHCHl M HeopMalIbHBIE CETH CBA3EH
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)  CTax paboThI

6
OTOMY TEpMHUHY COOTBETCTBYET oOmpeaeneHue: «JIroau uim rpynmsl JoAeH, KOTOpbE MOTYT BIIUSITH
WM CaMH HaXOJATCS MOJT BIMSHUEM JACATSILHOCTH U MOJIUTUKA KOMITaHUI:
a)  TOCTaBIIHKH
0) KOHKYpEHTHI
B)  KpPEIUTOPbI
r) TOCyIapCTBEHHBIC OPTaHbI
) 3aWHTEPECOBAHHBIC CTOPOHEI
7
Kakme crparernu Moxer BbIOMpaTh QupMma, HMEOMas CUIbHbIE KOHKYPEHTHBIC MO3UINH, TpPH
MEJJIECHHOM POCTE PhIHKA:
a)  COBMECTHOE IIPEIIPHUsITHE B HOBOW 00JIacTH T)  COKpalieHue
0) KOHLEHTpHYECKas AUBEPCUPUKAIIHS )  BepTUKAJIbHAs WHTETPaLU
B) TOpPHM30HTAJIbHAS MHTETPAIMsI WU CIHMSHUC
8
Kaxkoit THII enein WLTFOCTPUPYET puMep Len TOPTrOBOM (bupMmBIL:
«CTatp BemynMMH TOCTaBIIMKOM MEPCOHATBHBIX KOMITBIOTEPOB U cepBepoB K HUM Ha CeBepo-3amaze
Poccun, yBennunB cBOro 00 peIHKA Ha 3,5% B TeUeHHE YETBIPEX JIET).
a)  CoIMaJbHBIC IEeTH
0) DKOHOMHYECKHE IIETH
B) IIEJNH, CBA3aHHBIE C POCTOM HJIM PHIHOYHOMN A0Jeit
I‘) e, CBA3aHHBIC C KOHKYPCHTHBIM ITPEUMYIIECTBOM
N)  OIepaTHBHEBIE LIETH
9
Kakue crparernu MoxeT BbIOMpaTh (UpMa, HMEIOIAs CUJIbHBIC KOHKYPEHTHBIC IMO3MIIHU, TPH
MEIJICHHOM POCTE PBIHKA:
a)  COKpaIlcHHE ) COBMECTHOE IPENNPHUATHE B HOBOU 00JIaCTH
0) KOHIEHTpUYECKas AUBEPCHU(PHUKAIIUS )  BEpPTUKAJIbHAS HHTETPAITUs
B) TOPW3OHTAJbHAS WHTETPALHS WU
CIIASIHUC
10
Kakoit THI ueneu WJUTFOCTPUPYET npumep e TOProBOU (bupmsIL:
«CTatp BemymMMH TOCTABIIMKOM MEPCOHATHHBIX KOMITBIOTEPOB U cepBepoB K HUM Ha CeBepo-3amaze
Poccun, yBenmunB cBoro oMo peiHKA Ha 3,5% B TEUEHHE YEThIPEX JIET.
a)  CoIMaJbHBIC TN
0) DKOHOMHYECKHE IIENH
B)  IIEJIH, CBA3aHHbBIE C KOHKYPEHTHBIM MPEHMYIIECTBOM
r)  omepaTUBHbBIC IEITH
Q) IIeJNH, CBI3aHHBIE C POCTOM HIIM PHIHOYHOH AoIeit
11
Kakoli Tum crparermm (W3 TPYyNIbl CTpAaTeruii KOHIEHTPHUPOBAHHOTO poOCTa) BbIOpama ¢upma,
MIpHIIararomniasi OONpIINe YCHIIHS B 00JIACTH MAapKETHHTA M CTPEMSINAsCS 3aBOCBATH YU TO3HITHH
C TaHHBIM TPOJYKTOM Ha JAHHOM PBHIHKE:
a) CTPATEruro COKpAIIeHUs Pacxo0B
0) crpareruro pa3BUTHs PhIHKA
B)  CTpaTeruio pa3BUTHS MPOTYKTa
I) CTpaTeruro oOpaTHON BEpTUKAIHLHONW WHTETPAIIHH
J) CTpaTeruio NPOHUKHOBEHUS Ha PHIHOK
12

UTO U3 NmepeurcIeHHOro HUXe OTHOCUTCs K KomrnoHeHTaM SWOT -ananuza?

a)  CUJIbHBIE CTOPOHBI I)  yrpo3bl, CyLIECTBYIOIIME BHYTPH
JIEATEIbHOCTH OpPTaHU3aLNH OpraHu3alyu
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0) BO3MOXHOCTH, IpeAjaraeMble 1) BO3MOXHOCTH, JOPMHUPYEMbIC BHELIHUM
OopraHu3aluen OKpY)XEHUEM

B)  cia0ble CTOPOHBI
JIeSITEIbHOCTH OpraHu3aluu

13
BcnomorartenbHble BUIBI ASITENBHOCTH B Lienouke neHHoctu M.Iloprepa:
a)  TEXHOJOTHMYECKOE pa3BUTHE r) yIpaBlieHHE YEOBEUYECKHUMHU PECypcamu
0) pekmama, reHOOOpa3OBaHKE )  TOCICMPOAAXHOe 00CTyKUBaHHE
B) TPOW3BOJICTBO
14
Kaxkas CTpaTerusa HaI/I6OJ]CC IIPUBJICKATCIIbHA IJIA (1)I/IpMI)I, KOTOpasA JaJblIC HE MOXCT pa3sBUBATLCA Ha
OJIHOM M3 PBIHKOB C JAHHBIM IIPOAYKTOM B PAMKAaxX AAHHOW OTPACIH:
a)  KOHIIEHTPHPOBAHHOI'O pOCTa
0) UWHTErpUPOBAHHOTrO POCTa
B) JuBepcUUKAIIH
)  COKpaIleHHs
n)  cOOpKH ypokas
15
KnroueBas poiib B TPOBEACHHUUN CTPATCTHUYCCKUX U3MEHEHU | MOGI/IHI/IS&HI/II/I IIoTCHIIMAaJIa
OpraHv3alu IMPpUHAIJICKHUT:
a) PYKOBOJCTBY OpTaHH3aIlUU
0) HEmoCcpenCTBEHHBIM HUCTIOTHUTEISIM
B) PYKOBOAUTEISAM CPEIHEro 3B€HA U HEIOCPESACTBCHHBIM MCIIOIHUTEIAM
I) Hay4YHBIM U HHXXCHEPHO-TEXHUYECKUM COTPYIHUKAM
) B paBHOW CTENEHH BCEM paOOTHHKAM OpTaHU3AINH
16
[IaTh B3aNMOCBA3aHHBIX 32124 CTPATErHYE€CKOT0 MEHEIKMEHTA:
1) Omnpenenenne BUIa KOMMEPUYECKON JAESTENBHOCTH H GOPMUPOBAHUE CTPATETHICCKIX
HAIpPAaBIICHUH Pa3BUTHUSI OpPTraHU3AINH
2 Peanm3zanus BBIOpAaHHOTO CTPATErHUYECKOTO TIAHA W PEaripOBaHUE HA BBI3OBBI OKPY KECHHUSI
OpraHU3aIiK TOCPEACTBOM YIPABICHUS B3AUMOOTHOIICHUSMH C 3aHHTEPECOBAHHBIMU CTOPOHAMMU
3) ®dopMUpOBaHUE CTPATETHH, KAK YHUKAITLHOTO HA0Opa PecypcoB U CiocoOHOCTEH, st
JOCTHKCHUS MIOCTABJICHHBIX PE3YIbTATOB JIEATEHHOCTH OpTraHU3aAIHH
(@) Orenka mpoJienaHHONW paboThl, aHAIN3 CUTYallnH Ha PHIHKE, BHECEHHE KOPPEKTHB B
JIOJITOCPOYHBIC OCHOBHBIC HAITPABIICHHS JICATEIBHOCTH, B IIEJIH, B CTPATETHIO WITH B €€ OCYIIECTBICHUE
(5) OreHKa yCTIEITHOCTH JISMCTBUN OPTaHHU3AINH U MPEBPaIeHre OONNX [eeil B KOHKPETHBIE
CTpaTermyecKue el ¥ HAMPaBIeHUs PabOThI
a) 51,23, 4 r 3,5124
6) 1,53,2,4 n 43125
B) 3,1,2,54
17
Kakue wu3 mnepeuncieHHbIX (AKTOPOB ONMpeNeisii0OT KOHKYPEHTHYI0 CHJY TMOCTaBIIMKA
OpraHu3aiuu:
a)  YPOBEHb CIEIHATU3AI[UH TOCTABIINKA
0) KOHICHTPHPOBAHHOCTh MOCTABINKKA HA PabOTE C KOHKPETHBIMHU KIMECHTAMH
B) TeMHbl HH(ISIIUN U HOPMBI HAJIOT000I0KEHUS
I) KOHIICHTpalHs MOTPeOUTENEH, T.€. UX KOJIMYECTBO U 00BEM 3aKyIOK
J) CTOMMOCTH MEPEKJIIOUCHHUs Ha HOBOTO MOCTABIIMKA UK TOBAP-3aMEHHUTEh
18

Kakune crparernnm Mosker BeIOMpaTh (pMpMa, HMeIasa ciaadble KOHKYPEHTHbIE MO3UIIUH, TPH
OBICTPOM pOCTe pbIHKA:

a) jauBepcUHUKALUS I) BEpTUKaJIbHAs MHTErpauus
0) TepecMOTp cTpaTeruii KOHIEHTPALH )  COKpalleHHE
B) TOpHM30HTAJIbHAS MHTETPALMsI WU CIHSIHUEC €)  JNHKBHIAIMS
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19
K kakoii rpynme cTrpareruii OTHOCATCH CTpPaTerud, CBA3aHHble B OCHOBHOM C H3MEHEHHeM
NPOAYKTA U (MJIM) PbIHKA M He 3aTParMBalolHe 0TPACIb, 0JI0KeHHe PUPMbI BHYTPH OTPAC/IH
U TEXHOJIOTHIO:
a) KOHIEHTPUPOBAHHOTO POCTa
0) UWHTErpHUPOBAHHOIO POCTA
B) auBepcuuKanuu
)  COKpalIeHHs
1)  (UHAHCOBOrO PocTa
20
ITOMY TePMHHY COOTBETCTBYeT omnpeneiieHne: «[[pUHIMIBI, HA KOTOPBIX CTPOUTCS Pean3aius
npeIHa3sHAYEHUS OPraHH3AIMI
a) 1memu ) IEHHOCTH
0) TonuTHKA Q) cTparerus
B) CTpaTerM4eckoe BHAECHUE
5. KonTponbHbIE U TpaKTUYECKUE 3a/1a49M / 3a/1aHusl TI0 nucnuruinae (Tabmmima 20)
Tab6muia 20 — [TpuMepHbIil epedeHb KOHTPOJIBHBIX U MPAKTHYECKUX 3a/1a4 / 3aJIaHul
Ne n/m [IpumepHbIil nepedeHb KOHTPOJIbHBIX U MPAKTUYECKHX 3aj1au / 3aJaHuI

1. Onpenenuth COCTABIAIONIME TPEXYPOBHEBOTO aHaIM3a MPOAYKTa C TOYKU 3PEHUS
MpeI0KEHUs Ha TpUMepe NPOAYKTa, MPEAOCTaBIIEMOT0 KOMIIaHUEH.

2. Onpenenuth XapakKTePUCTUKH CETMEHTA PbIHKA Ul BHIOPAHHON PHIHOYHOW HUIIN U
BBIOPAHHOM OTpACIH, B KOTOPOH ONIEPUPYET KOMITAHHUS.

3. CocTaBuTh MeEpeueHb WHTEPECOB sl BHIOPAHHBIX 3aMHTEPECOBAHHBIX CTOPOH Ha
npuMepe AesITeIbHOCTH paccCMaTpuBaeMoOi KOMIIAHUH.

4. ChopmynupoBaTh S3KOHOMUYECKYIO CTPATETHYECKYIO IIeJIb M CTPATErHuecKylo 1eb,
CBSI3aHHYIO C JIOJIEH pbhIHKA, KOTOpBIe cOOTBETCTBYIOT SMART -kpuTepusm.

5. Boigenute uHTEpeCchl KOHKPETHOW 3aMHTEPECOBAHHOW CTOPOHBI Ha IpUMEpe
OTpeJIeNIEHHBIX CTPATErMYECKUX LIeJIe U BHIOPaHHOTO TUIA OM3HEC-CTPATETHH.

6. Onpenenutb COCTABIAIONINE BHIOPAHHBIX COLIMAIBHBIX / IKOHOMHUYECKUX (PaKTOPOB
MakpoCpe/bl, BIMSIONIMX Ha OCYIIECTBICHHE CTpaTerMd U  JIESTEIbHOCTH
OpraHu3aluu JJis BEIOpAaHHON KOMIAHUH U ONIPE/ICTICHHON OTPacH.

7 CdopmupoBath nepedeHb COCTABISAIONIUX BRIOPAHHBIX KOHKYPEHTHBIX CHJI B MOJICIH
MATA CHUJI KOHKYPEHLIMHM JJIsi OIpEAeJeHHOW OTpacid, B KOTOPOH omepupyer
paccMmarpuBaeMasi KOMIaHUsI.

8. ChopmupoBarh mepeyeHb  COCTABJSIONIMX  BBIOPAHHBIX ~ OCHOBHBIX  BHUJOB
JEeSITENFHOCTH B IIEMIOYKU [IEHHOCTH KOMITAHUU JJIs BEIOpAHHOW PHIHOYHOM HUIIU H
ONpEeNIEIEHHON OTpaCiv, B KOTOPOW ONEPUPYET paccMaTpruBaemMasi KOMIaHUsI.

9. ChopmupoBarh TmepeueHb COCTABIAIOIIUX BHAA JESITENBHOCTH 'YTpaBlieHUE
YelOBEYECKUMHU pecypcamMu" B IIEMOYKH IEHHOCTH KOMIIAHUU JUIsl BBIOpaHHOM
PBIHOYHOW HMIIM W  ONPENCJIEHHOM  OTpacid, B KOTOpPOMl  omepupyer
paccMarpuBaeMasi KOMIIaHHUsL.

10. Omnpenenuth cinadble CTOPOHBI M CTPATETUYECKHE BO3MOKHOCTH, KaK KOMIIOHEHTHI
SWOT-ananu3za, B 1eAT€IbHOCTH KOMITAHUU OTPEEIEHHON OTpaciu.

11. OnpenenuTbs CUJIbHBIE CTOPOHBI U CTPATErMUYECKUE YrpoO3bl, KaK KOMITOHEHTHI
SWOT-ananu3za, B IeATeIbHOCTH KOMITAHUU OTIPEEIIEHHON OTpaciu.

12. OrnpenenuTh COCTaBISAIONINE MAPKETUHIOBOM CTpAaTeruy U MOSCHUTh B3aMMOCBS3b C
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ONCpallMOHHBIMU  MPUOPUTCTAMHU B  JACATCIBHOCTU KOMIIAHUHA OHpGI[GJ'IGHHOﬁ

OTPACIIH.

13. OHpGI[GHI/ITB OpuUMCp HaAIpaBJICHUA ACATCIBHOCTH HOBBIX IMPCANIPHUHUMATCIBCKHUX
CTPYKTYp C YY4ETOM PE3yIbTaTOB aHAJIM3Aa BHEUIHEN U BHYTPEHHEN Cpe/bl.

14. JlaTh XapaKTepUCTHKY HOBBIX PHIHOYHBIX BO3MOKHOCTEH Il BEIOPAaHHOM OTpaci, B

KOTOpOW  ONepupyeT paccMarpuBaemasi KOMIIAHWSA, U  TPEUIOKEHUS IO
(hopMupoBaHUIO OHU3HEC-MOIEIH.

15. OmnpenenuTh  KOHKYPEHTHBIE  IMPEUMYIIECTBA B JACSITCIBHOCTH  KOMITAHUHU
ONPE/ICTICHHON OTPACIY B 33JJaHHOM NEPUOJIE CTPATETHYECKOTO INIAHUPOBAHMSL.

10.5. Meroauueckre MaTepHalbl, OTPEACISIONINE IMPOLEAYPHl OIICHWBAHUS 3HAHUH,
YMEHMH, HABBIKOB W / WM OMNbITA AEATEIbHOCTH, XapaKTEPHU3YIOLIUX 3Tanbl (POPMUPOBAHUS
KoMIieTeHIuM, coaepxkarcsi B [lojoxkeHusax «O TeKyleM KOHTPOJE YCIIEBAEMOCTH W
MPOMEXKYTOYHOU arrecTaliu cTyAeHToB ['YAIIL, oOydaromuxcsi Mo MNporpamMmbl BBICHIETO
obpazoBanuss» U «O MOAYIHHO-PEUTHHTOBOM CHCTEME OIICHKM KayecTBa Y4eOHOU paboThI
cTyneHToB B ['YAII».

11. MeToanuyeckue yKazaHus sl 00y4AIOIIMXCS M0 OCBOEHUIO TUCIHUIJINHBI

enpro mpemonaBanus TUCIUTIIHHBI «CTpaTernuecKuii MEHEDKMEHTY SIBJISIETCS N3yYCHHUE
CTyAeHTaMu (yHIAMEHTAJIbHBIX TEOPETUUYECKHX OCHOB YIPAaBJICHUYECKON NESTENbHOCTH,
MOHUMAaHUE POJM M MecTa »JJIIEMEHTOB MEHEKMEHTa B OPraHU3allMOHHON CHCTEME,
(dbopMHUpOBAaHUE Yy CTYIEHTOB MPAKTUYECKMX HABBIKOB M KOMIIETEHUUN, HEOOXOIUMBIX s
aHalM3a BHYTPEHHEHl W BHEIIHEW cpeAbl OpraHu3alMd M OPUHATHS 000CHOBAaHHBIX
YIPaBJICHUECKUX PEIICHUI Ha Pa3IMYHBIX YIPABIEHYECKUX JODKHOCTSX.

MeToanueckue YKasaHus AJadd oﬁyqamumxcsl M0 OCBOCHHIO JICKIIMOHHOI'0 MaTepHaJja

OcHOBHOE Ha3HaY€HHE JIEKIMOHHOTO MaTepuana — JIOTHYECKH CTPOMHOE, CHCTEMHOE,
riy0oOKoe M SICHOE H3JIOkKEeHHe ydeOHoro Marepuana. HasHaueHue cOBpeMEHHOU JEKIUU B
pamMKax JUCIUIUIMHBI HE B TOM, YTOOBI MOJYYHUTh BCIO MHQOpPMAIUIO MO TEME, a B OCBOCHUU
(dbyHIaMEeHTaNbHBIX MpOoO0JIeM JTUCHUIUIMHBI, METOJOB HAy4YHOrO T[O3HAHMs, HOBEWUIINX
JNOCTHKEHUN HaydHOU MbICIHU. B ydeOHOM mpoliecce JIeKIHs BBINOIHIET METOIO0IOTUYECKYIO,
OpraHu3alMOHHYI0 U MH(QOPMAIIMOHHYIO (QYHKIUHU. JIeKlns pacKkpblBaeT MOHATHIHBINA ammapaT
KOHKpETHOUM oOjactu 3HaHUS, €€ MpoOJieMbl, JaeT LeNbHOE MIpPEACTaBICHHE O AMCLHUILINHE,
MOKa3bIBA€T B3aMMOCBS3b C APYTUMU JUCHUTLITHHAMH.

[InanupyeMble pe3yabTaThl IPU OCBOCHUN 00YYAOIIMMCS JEKIMOHHOTO MaTeEpHaa:

® [IOJyYEHHE COBPEMEHHBIX, LEIOCTHBIX, B3aUMOCBSI3aHHBIX 3HAHUW, YPOBEHb KOTOPBIX
OIIPENENSAETCA LIENIEBOM YCTAHOBKOM K KaKJI0M KOHKPETHOU TEME;

e pasBuTHE TPO(ECCHOHATBHO—/ICTOBBIX KAueCTB M CaMOCTOSTEIBHOTO TBOPYECKOTO
MBIIJIEHHST,

® TMOsIBIIEHUE UHTEepeca, HEOOXOAUMOTO JIJIsl CAMOCTOSITENIbHON PabOTHI;

® [I0JyYECHHE 3HAHHI O COBPEMEHHOM YPOBHE Pa3BUTHUS HAYKU M TEXHUKHU U O MPOTHO3E UX
pa3BUTHS HA OIIDKANTITNE TOBL;

® HayyuTCs METOJIUYEeCKH oO0pabaTeiBaTh Marepual (BBLACTSATh TIABHBIE MBICTH H
MOJIOKEHUS, IPUXOJUTh K KOHKPETHBIM BBIBOJAM, MOBTOPATh KX B Pa3JIMYHBIX
(bopMynupoBKax);
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¢ [I0JYYCHHEC TOUYHOI'O MOHUMAHUA BCCX HCOGXO[[I/IMLIX TCPMHUHOB U TTOHSTHH.

CrpyKkTypa npeaocTaBiaeHus JIEKIMOHHOIO MaTepuaa;

®  U3JI0KEHUE OCHOBHBIX TEOPETUUYECKUX BOIIPOCOB B paMKaxX pacCMAaTPUBAEMOI TEMBI;

® ONHCaHUE METOJOB/MHCTPYMEHTOB (MOJeNeil) MeHEePKMEHTa B paMKax pacCMaTpHBaeMOi
TEMBI C UCII0JIb30BAHUEM IPHUMEPOB;

® OTBETHI HAa BOIPOCH! CTYACHTOB MO MOHUMAHUIO TPAHUI] OTIMCAHUS/ TPAKTOBKH KIIFOUEBBIX
TEPMUHOB HHCTPYMEHTOB MEHEPKMEHTA, JTHOO0 0 acreKTaM MPUMEHEHUsI HHCTPYMEHTOB;

e 0OCyXKIEHHE CIOXHBIX JJISi HEMEIJICHHOTO BOCIPHUATHS METOJOB/HHCTPYMEHTOB
(Mopeneit) MeHeKMEHTA, MCII0JIb3Ysl HHTEPAKTUBHBIE (DOPMBI 00yUEeHHS;

® BBLIBOJBI U 0000IIEHNE U3JI0KEHHOTO MaTepuarna;

® OTBEThl HA BOSHUKAIOUIUE BOMPOCHI [10 TEME JIEKIIUH.

JlekmoHHBI MaTepuan, Kak MpaBWJIO, COIPOBOKIAETCS JEMOHCTpanuen ciaigos. [lpu
00CYXJEHUH CIIOKHBIX TEM Kypca MCIOJIb3yeTcs pa3faTodyHblii Matepuain. llpu 3aBepiieHun
paccMaTpuBaeMOU TEMBbI JAETCs KPAaTKMI KOMMEHTApH €€ CBS3M C IPYrUMHU TEMaMH Kypca.

B npornecce ocBoeHuUs IEKIIMOHHOTO MaTepralla JUCIUIUINHBI UCTIOIb3YIOTCS CIEAYIOIINE
00pa3zoBaTebHBIC TEXHOJIOTHU:

e MpoOJeMHble MUHHU-JIEKIUN — OOCYXJEHHE TPaHUI] W/UIU OCOOEHHOCTEH MPUMEHEHUS
TEOPETUYECKOTO METOJa/UHCTPYMEHTA C UCIOJIb30BaHUEM pa3/laTOUYHOTO MaTepHana;

e KOpOTKas ympaBisemas JUCKycCHsl Win Oecefa 00 0COOEHHOCTSIX TPAaKTOBKM TEPMHHOB
W/WAM  TIPUMEHEHUS TEOPETHYECKUX MHCTPYMEHTOB TMpU PEUICHUH CUTYallMOHHBIX
YIOPaBICHYECKUX 3a]1a4 ¢ JIEMOHCTPAIUEN CIIaii/I0B.

VYKa3zaHHbIE TEXHOJOTHM HANPABJICHBl HA PA3BUTHE MBILIJICHUS CTYJIEHTOB, HALEJIEHHOE
Ha OpraHU3aIMIi0 WX BHYTPEHHE MOTHUBHPOBAHHON TBOPYECKOW Y4eOHO-TIPOECCHOHATBHOM
NeSITeIbHOCTH U TpeArnoaraliiee o0CcykaeHne MPUMEPOB PEIICHUs YIIPaBICHUYECKUX 3aay.

Metouyecke MaTepualibl 115 OCBOCHHUS JIEKIIMOHHOTO MaTepHaa.

1. Hctounuku, npeacrasiaeHubie B pa3aenax 6 u 7 PII/I.

2. [Teconkuit A.b. Crparernueckuii MEHEHKMEHT. [DJIEKTpOHHBIN pecypc, cliaia-
koHcrekr] — CII16.: T'VAII, xkapNe85, 2019. — 32c.

MeTtoandyeckue yKa3aHHs 10 Da6OT€ CTYACHTOB HA JICKIIHH.

CTy,Z[eHTaM H606XOI[I/IMO PEryidapHO noceiarhb JEKIUH MO0 JUCHUIIIIMHE B COOTBETCTBHUU C
paciiuCaHnuem 3aH$ITHI>'I, BHUMATCJIBHO CIIYIOAaTh ONperiogaBaTeiisd, Acjiasi COOTBETCTBYIOIIME 3allUCU
B KOHCIICKTax HCKHHﬁ.

Ecmu IIpu 06CY)KI[6HI/II/I Ha JICKIIMH MCTO,I[OB/I/IHCTPYMeHTOB MCHC/IDKMCHTA y CTYICHTa
OCTAJIMCh  BOIIPOCBHI IIO0 TOJKOBAHHUIKO TCPMHHOB n/unu IMPUMCHCHHUIO IIPCAJIOKCHHOI'O
npenoaaBaTejieM TCEOPETUYCCKOIro Marepualia, CTYACHTY HeO6XOI[I/IMO C(I)OpMy.]'II/IPOBaTB nu
3a11McaTb B KOHCIICKTC J'IGKI_II/Iﬁ COOTBCTCTBYIOIIUEC BOIIPOCHI, 3a1daTh UX IIPCIIOAaBaATCIIIO.

HpI/I IIOCCIICHNHN JICKIIMOHHBIX 3aHATHH CTYACHTBI 00s13aHBbI.

® PYKOBOACTBOBATHLCH paCIIMCaHHUEM 3aHITHH,

L4 CO6J'IIO,Z[21TL IpaBHjia pa6OTH U TOBEICHHUS B JICKIMOHHOM ayJuTOpHuu, OOBSBIICHHBIC
npenoaAaBaTeIIiCM;

¢ COBMECTHO C MpernodaBaTciiecM W APYrUMHU CTyACHTaMU O6Cy)K,[[aTB CJI0KHBIC W/WITH

CIIOpHBIC BOIIPOCHI IO TOJKOBAHUIO TEPMHUHOB U IMPUMCEHCHUIO PACCMATPUBACMELBIX B

AUCHUIIIIMHE HHCTPYMCHTOB (MOI[GJ'ICfI) MCHC/PKMCHTA, ACJIaTh COOTBCTCTBYIOIIUC 3aIlIUCHU

B KOHCIIEKTE JICKIIMI.
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MeToauueckue YKa3aHust Jisd oﬁyqammnxcﬁ Mo MPOXOKACHUIO TPAKTHYECCKHUX

3aHATHH

[IpakTHdeckoe 3aHATHE SBJISICTCS OJHOW M3 OCHOBHBIX (POPM OpraHm3anuu y4eOHOTO

Ipolecca, 3aKII0YaloIIelcss B BBIIIOJIHEHUH 00y4YaroIMMUCS 0] PyKOBOACTBOM IIPENOAaBaTeIs
KOMIUIEKCAa Y4eOHBIX 3aJaHUi C IETbI0 YCBOCHHS HAyYHO-TEOPETHYECKHX OCHOB Yy4eOHOM
JUCLMIUIMHBL, TPUOOPETEHUS] YMEHUM U HaBBIKOB, OIIBITa TBOPUECKOMN JESITEIbHOCTH.

Lenbro npakTUYeCKUX 3aHATHH 17151 00y4aroIerocs o JUCHUIUINHE SBISIOTCS:

MOHATh BO3MOXHOCTU M OCOOEHHOCTH IPUMEHEHUS] TEOPETUYECKUX METOJ0B, MOJEIeH U
MHCTPYMEHTOB MEHEPKMEHTA B IIPAKTUUECKON JIEATEIbHOCTH MEHEKEPa,;

chopMUpOBaTh U Pa3BUTh HABBIKU CTYAECHTOB 10 MPUMEHEHUIO TEOPETHUYECKUX MOjeel
Y UHCTPYMEHTOB MEHEPKMEHTA;

Pa3BUTh HABBIKM aHaJIN3a y4eOHOI CUTYyallUH, UCIIOJIb3Ysl TEOPETUUECKHE NHCTPYMEHTHI;
II03HAKOMHTH C TEXHOJOTHSMH PEIICHUS YIPaBICHYECKUX 3a4ad M Pa3BUTh HAaBBIKU
CTYJAEHTOB I10 IPUMEHEHHIO TEXHOJIOTHM, KaK HHINBUAYAIBHO, TaK U B MAJIOW T'PYIIIIE;
yrIyOUTh NMOHMMaHHE TOTO, Kak Ipolecc OOIIeHHs B Majoi TIpyliie NpeBpaTUTh B
HMCTOYHUK ITOJIE3HBIX 3HAHUN;

Pa3BUTh HaBBIKU IPYNIIOBOM pabOTHI;

Pa3BUTh HaBBIKK NOATOTOBKH JOKJIA/Ia O IPUMEHEHNH TEOPUU K IPAKTUYECKON CUTYALIMH.

[TnarupyeMble pe3yJIbTaThl TP OCBOCHUH 00YYAIONIEMCsl TPAKTHYCCKHUX 3aHATHH:
3aKperuieHue, YriayOJeHHWe, pacliupeHue U JACTalW3alus 3HAHUH TIpH  pEIICHUU
KOHKPETHBIX 3a/1a4;

pa3BUTHE MMO3HABATEILHBIX CIIOCOOHOCTEH, CaMOCTOSTEILHOCTH MBIIIICHHSI, TBOPYECKON
aKTHBHOCTH;

OBJIaZICHWE HOBBIMHU METO/IaMHU M METOJIMKAMH U3YYCHHS TAaHHOHW JUCIUTUTNHBL,
BBIpa0OTKa CIIOCOOHOCTH  JIOTMYECKOTO OCMBICIICHHUS TIOYYEHHBIX 3HAHWHA IS
BBITIOJTHCHUS 3aJaHUH;

o0ecrieyeHHe paIMOHAIBLHOTO COYETaHUSl KOJUICKTHBHOW W WHIAMBHIYAIBHOH (GopM
00y4JeHHS.

OyHKIMK MPAKTUYECKHUX 3aHITUN: TTO3HABATEIIbHAS, PA3BUBAIONIAs], BOCIIUTATEIIbHASI.

[To xapakTepy BBINOJHSEMBIX OOYJAIOUIUMHUCS 3aJaHUN 0 TPAKTUYCCKUM 3aHITHIM

IoApa3ACIIA0TCA Ha:

O3HAKOMUTCIIBHBIC, IMPOBOAUMBIC C HECJIbIO 3aKPCIUICHUA W KOHKPCTHU3AUHUH H3YYCHHOTO
TCOPCTUYCCKOI'O MaTCpHraa,

AHAJIMTHYCCKUEC, CTaBAILHNC cBoeit HOCJIbKO TIOJIYYCHHUC HOBOM I/IH(I)OpMaI_II/II/I Ha OCHOBC
(I)OpMaJ'II/ISOBaHHBIX MCTOHOB,

TBOPYCCKUC, CBA3AHHBIC C IOJYYCHHEM HOBOM I/IH(bOpMaI_II/II/I IyTeM CaMOCTOSATCIIBHO
BLI6paHHI>IX MOoAXO00B K pCHICHUIO 3a/1a4.

TpeGoBanus K NPOBeACHUIO NPAKTHYECKUX 3AHATHI
@opMBI OpraHu3alu MPAKTUYECKUX 3AHATUN OINPENEISAIOTCA B COOTBETCTBUU C LEISAMHU

O6y‘{eHI/I$I n CHeL[I/I(l)I/ILIeCKI/IMI/I 0COOCHHOCTSIMH JaHHOH AUCHUIUIMHBI, IMO3TOMY HNPAKTHYCCKHUC
3aHATHUS IIPOBOAATCA:

B HE MHTEPAaKTUBHON (opme (BBINOJHEHUE YINPAKHEHUH — JEWCTBUS IO CLIEHAPHUIO
3a[aHusl, PELICHNE YIIPaBICHYECKUX 3a/1a4);

B MHTEPAKTUBHOU (opMme (pellieHrne CUTYallMOHHBIX 33/7a4 Ha OCHOBE aHalIM3a y4eOHOU
CUTYyalluH; MIPUMEHEHHE TEXHUK I'PYNIOBOM pabOThl; aHAIN3 y4eOHOM CUTYyalluu; 3aHATUS
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10 MOJEIMPOBAHUIO CUTYAallUH — DPEAJbHBIX YCIOBUH JUISI MPUHATUS YIPABICHUECKUX

pCIICHHUIA).

[IpakTueckue 3aHATHUSI HaAIlpaBJIEHbl HAa HM3y4EHHME YIPABICHUECKOI'O OIBITA, IO3TOMY
OpUEHTHPOBAaHbI Ha paboOTy CTYACHTOB C YIPAaBICHYECKHMMM 3aJadyaMH WIM Ha paloTy c
yIpaBJIEHYECKON IPOOIEMON.

OOpazoBarenbHble TEXHOJOTUM, IPUMEHSIEMbIE IIPU OCBOECHUU MaTepualia JUCLUILIMHBI,
peann3yroTcs B CIEAYIONINX aKTUBHBIX U MHTEPAKTHBHBIX (hopMax:

® [pPOBEACHUE JUCKYCCUH IO pe3yJbTaTaM BBIIOJIHEHUS 3aJaHMUs;

® TPUMEHEHHE TEXHUK TPYyNIOBOW pabOTHI (leleHue Ha Majble TPYMIBI, KPyroBoil cOOp
ujieil, MO3roBoii mTypM (MO3roBast aTaka), TPYIIIOBbIC TUCKYCCHUH);

e 00CyXJeHHE BapHaHTOB pEIICHHUS paccMaTpUBAaeMON YIpPaBICHUECKONM MpoOsieMbl B
y4eOHOU CUTYyalluH, IPEUI0KEHHON MPEenoiaBaTeseM.

e 00CyXJleHHE OTYETOB I10 Pe3ylIbTaTaM BBINOJHEHUS 3a/laHui HAa MPAKTHUYECKUX 3aHSITHUSIX

C 3aCIIyIIMBAHUEM MPEATIOKEHHUH 110 Pa3peIIeHUI0 MPOOIEMBI OT 00yUYarOIUXCS.

Jlornueckas cxeMa IpOBEACHUS MPAKTUIECKOTO 3aHATHUS

1. BBojHas dacTh

[IpemoaBaTens mpemyaraeT CTyACHTaM OOCYIHTH COOTBETCTBYIOIIYIO TEOPETHUECKYIO
Mo/Jienb (MHCTpYMEHT). Jlanmee mpoBoauTcst 0OCYKIeHNE TEOPETUIECKON MOJIENH, €€ Ha3HAUYCHMUSI,
YCIIOBHI U 0COOCHHOCTEH €€ MPUMEHEHHSI; BOIIPOCHI-OTBETHI CTYIEHTOB B (popMaTe TUCKYCCHH.

2. Pemenue ympaBieHYecKo# 3amaum / paboTa Han y4eOHOW CHUTyalliei B MabIxX
rpynmnax (moArpymnmnax).

3. Tlpe3enHTarus pe3yabTaToB OOCYKICHUS MOATPYIITIAMH

4. OO6cyxneHnue U3BJICYCHHBIX YPOKOB B TPYIIIIE.

[Ipouenypa npoBeeHUs NPAKTUYECKOTO 3aJaHUS

5 MUH. [IpencraBnenue mpenojgaBaTeneM I1eJIed W COACP)KAHUSA  3aJaHUS,
HallOMMHAHUE O HEOOXOIUMOCTH CTPOTOTrO COOJIIOICHUS] BPEMEHHOTO Tpaduka pabOThl TPYIIITHI
(wm manbeix noarpynim). OOcykxaeHne 0COOCHHOCTEH pabOoThl C YIMpaBICHYECKOHN 3amavyei WUiu
y4eOHOM CUTyaluen

10 MuH. BBoaHoe BrICTYIUICHHE TIpeTioiaBaTesis. Bompocki-OTBETHI CTYACHTOB.

15 muH. NunuBuayanbHas paboTa HaJa yIpaBJIeHYECKON 3a/adeil Wik HaJl y4eOHOM
CUTYyallueH U 3aJaHUEM JJI CTYICHTOB.

25 MMH. OO0cyxaeHre ¥ TIOArOTOBKA COOOIICHHUS B MAJIBIX ITOIPYyIIIax.

15 MuH. BricTyruieHue npenctaBuTeNnei moArpymm.

10 mMuH. Bormpocsl, o0cyxaeHrue B OONBIION rpymme.

10 MuH. OO6cyxaeHre KIIUYEBbIX MOMEHTOB U M3BJICYCHHBIX YPOKOB, HX CBS3U C

HpaKTquCKOﬁ JACATCIIbHOCTBbIO MCHCPKCPaA (HO,Z[ PYKOBOACTBOM npenonaBaTen;I).

Jloruka BBINOJHEHHS MPAKTUYECKOTO 3aJaHKs IPH MCIOJIb30BAHUHM TEXHUK IPYIIIOBON
paboThI

1. O6cyxnenue B 0011eH rpyrIe NOCTaHOBKH 3a/1a4H.

2. ®opMupOBaHHE UHIUBHUIYaIbHOTO PEHICHUs MOCTABICHHON B 3a/IaHUU 33/1a4H.

3. Jlenenue oOmield Tpynmbl HAa MOATIPYIIBI, WUCHONB3YS TEXHUKY TPYIIOBOH pabOTHI
«aeneHue Ha Majible rpynmbs». COOp WHAMBUAYANbHBIX PELICHUI IOCTaBIEHHOW 3a/aud,
UCTIONIB3YS TEXHUKY TPYIIIOBOH PabOTHI «KPYTrOBOH COOp HIEH.

4. ®opMupOBaHHE PEIICHUH MOCTABICHHOH 3a/1aui B MaJIbIX TPYIIIax.

5. Ilpe3eHTanus peleHuii NOCTaBICHHOM 3aJaul MPEACTaBUTEISIMU MaJIbIX TPYIIIL.

6. OOwerpynmnoBasi TUCKYyCCHs IO pe3yJIbTaTaM PEelIeHUH TTOCTABICHHOM 3a1aqH.

7. OOpartHasi CBS3b IPENOJABATENS 10 OCOOEHHOCTSM MPHUMEHEHHUS COOTBETCTBYIOLIMX
MHCTPYMEHTOB MEHEDKMEHTA U TI0 Pe3y/IbTaTaM PEHICHHUH MOCTaBICHHOH 3a1auu.
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[Ipy BBIMOJIHEHUH TPAKTUYECKUX 3aHATUH C HCHOJIB30BAaHHUEM YUEOHBIX CHUTyalui
00s13aTENIbHBIM JJIS1 CTYACHTOB SIBIISICTCA NPUMEHEHHE YMECTHBIX TEXHHMK TPYIIIOBON palOTHI:
«IeTICHNEe Ha MaJible TPYIIb), KKPYToBO# cOOp uaei», «MO3roBOM IITYpM» (MO3rOBast aTaka).

[Ipu npuMEeHEHNN TEXHUKU TPYHIIOBON pabOThI «MO3TOBOM IITYpM» JIOTHKA BBITOJIHEHUS
MPAKTUYECKOTO 3aJaHUs CIIETYIOIIas:

1. O6cyxienue B oOI1IeH Tpynme NOCTaHOBKH 3aa4H.

2. Jlenenwe oOmieil Tpynmbel HAa MOATPYIIIBI, WCHOJB3YS TEXHUKY TPYIIIOBOW pabOTHI
«IeTeHre Ha Majible Tpynnby. O0CyX/IeHne MOCTAaHOBKY 33J]add B MAJIBIX TPYIIIax.

3. ®opmupoBaHHME pEHICHWH IIOCTABICHHON 3aJaud B MaJbIX TPYNIAX, HCIOIb3Ys
TEXHUKH IPYNIIOBOI pabOThl «MO3TOBOM IITYpM».

4. Ilpe3eHTanus pemeHui MOCTaBICHHON 33aJauy TPEJACTAaBUTEISIMHI MaJIBIX TPYIIIL.

5. OO0mierpymnmnoBast JUCKyccHst U1 oOpaTHasi CBSI3b MpenogaBaTes.

PekoMmeHpanmn no aHaiu3y Y4eOHOM CHUTyalMM MPEACTaBIEHbl B METOJANYECKUX
yKa3aHUSAX K BBIIIOJIHEHHUIO KypcOBOU pabOThI:

1. [Tecoukuit A.b. Crparernyeckuii MeHEIKMEHT. Pa3gaTouHbli MaTepua:
[DnekTpoHHbI pecype, nunbiid kKabuHet] — CI16.: 'Y ATL, kapNe85, 2019. — 24c.

2. JIsicoB O.E. ®opmupoBaHue W UCClIEeNOBaHKE yrpaBieHueckux cutyaruid. CIIO.
I'VAII 2008. 220 c.

3. MaryceBuu, A. II. Kelicbi u keiic-cragu : Bompocsl Metonosorun/ A. II.
MaryceBuu, C. B. Koposun. - M.: Maructp: UTHOPA-M, 2010. - 80 c.

MeTtoanyeckne yKasaHus 1Jis 00y4aromUXCs M0 BHIMOJHEHUIO KYPCOBOil padoThl

KypcoBass pabGora mpoBoauTCsi C 1eIbl0  (HOPMUPOBAHUS Y CTYJIEHTOB OIBITA
KOMIUIEKCHOTO PEIICHUS CTPAaTeTHYECKUX 3ajad, HAIPaBJICHHOTO Ha Pa3BUTHE HABBHIKOB aHAIHM3a
BHYTPEHHEH ¥ BHEIIHEH Cpelbl OpraHU3alid W TPUHATHS OOOCHOBAHHBIX YIPaBICHYECKUX
pEeLICHUH.

KypcoBas paboTa mo3BossieT oOydaromemycs:

® CHCTEMaTHU3MPOBATh M 3aKPEMHTh IOJYYCHHBIC TEOPETHUYCCKUE 3HAHUS U MPAKTUUYECKHE

YMEHHS 1O MPOPECCHOHATBHBIM YU€OHBIM JIHUCHIUILUIMHAM W MOJIYJISIM B COOTBETCTBHH C

TpeOOBaHUSIMH K YPOBHIO IIOATOTOBKH, YCTaHOBJICHHBIMH IPOTPAMMON  ydeOHOM

JUCIUIIIMHBI, TMPOTPAMMOM TOATOTOBKH CHEIMAIUCTa COOTBETCTBYIOLIETO YPOBHS,

KBaTM(UKALIHH;

® T[PUMEHUTH TNOJIyYCHHBbIC 3HAHHS, YMEHUS U NPAKTHUUECKUNW OMBIT MPH PpEHICHUH
KOMIUIEKCHBIX 33Jlad, B COOTBETCTBUM C OCHOBHBIMH BHJAaMHU HPOPECCHOHATBHOMN
JESATETBHOCTH 110 HAIIPABJICHUIO/ POTPAMME;

® yrIyOUTh TEOPETUYECKHE 3HAHUSI B COOTBETCTBHHU C 3aJIaHHOM TEMOM;

e chopmupoBaTh YMEHUS MPUMEHATH TEOPETUYECKUE 3HAHUS TIPU PEIICHUN HECTaHIAPTHBIX
3a71a4;

e TMpuoOpecTH OMBIT aHAJIUTHUYECKOH, pacu€THOM, KOHCTPYKTOPCKOM paboThl W
chopMHUPOBATh COOTBETCTBYIOIINE YMEHUS;

e chopmupoBath yMeHus pabOTBl €O CHENHANBHON JUTEPATypoOil, CHPaBOYHOM,

HOPMATHUBHOMW U MPaBOBOM TOKyMEHTaIlMel U MHBIMU WH()OPMAIIHIOHHBIMU UCTOYHUKAMU;

e chopmupoBath yMeHus (GOPMYIUPOBATH  JIOTUYECKHM OOOCHOBaHHBIE  BBIBOJIBI,

MPEIIOKEHUS U PEKOMEH/IAIUU TI0 pe3yabTaTaM BBIMIOTHEHUS paOOTHI;

® pa3BUTH NPOPECCHOHATHLHYIO MUCEMEHHYIO U YCTHYIO Peub 00yUaroIerocs;
® pa3BUTh CHUCTEMHOE MBIIUICHWE, TBOPYECKYI0 HWHHUIIMATHBY, CaMOCTOSITEIbHOCTD,
OpPraHN30BaHHOCTH M OTBETCTBEHHOCTh 32 IPUHUMAEMbIE PEUICHUS;
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e cdopMUpOBaTH HAaBBIKM IJITAHOMEPHOH  pErymsapHOW  paboOTbl HaJg  pELICHHEM
IIOCTaBJICHHBIX 3a/a4.

3ananue U TPeOOBAHUS K BHINIOJIHEHHIO KYPCOBBIX padoT

Temy KypcoBoil paGOThI CTYAEHT BBIOMPAET CaMOCTOSATEIBHO M3 YHCIIa TEOPETHUYECKUX
TeM AUCUMIIUHBI «CTpaTeruyeckuii MEHEDKMEHT» [0 COIJIaCOBAHMIO C IPENOAaBaTEIIEM.
Pabora momkHa OBITH HallpaBlieHa HA MCCIEJOBAHUE CTPATETHYECKON MPOOJIEMBI M IPHUMEHEHHUE
M3YYCHHBIX TEOPETUUECKUX MOJICTICH Kypca, UCIOJB3Ys y4eOHYIO CHTYaITHIO.

CryneHTsl MOTYT aHAIM3UPOBATh YYEOHYIO CUTYallMIO, IPEIOKEHHYIO IIPENoJaBaTelieM,
100 crenaTh COOCTBEHHOE ONMCAHUE CUTYAIMH B JIESITEILHOCTH KaKOW-TO OpraHU3alny.

Tema KypcoBoW pabOTBI, €€ I1eTU, OOBEKT M TPEIAMET HCCIEIOBAHMS JOJDKHBI OBITh
COrjacoBaHbl C IPEnoJgaBaTesieM 10 Hauyajla BhIIOJHEHUS KypcOBOM pabOTHI.

KypcoBass paGoTa MoxeT OBbITh BBINOJHEHA WHIWBHUIYalbHO, WIM TPYNNONW U3 JBYX
MarucTpaHTOB B 3aBHUCHUMOCTH OT CJIO)KHOCTHM M OTPAHMYEHHOCTH BBIOPAaHHON MarucTpaHTaMH
JUIS @aHAJIM3a YIPaBJIEHYECKOU MPOOIeMBI.

CTpyKTypa NOSICHUTEIbHON 3aIMCKH KyPCOBOii padoThl / mMpoeKTa

TUTynBHBIN TUCT

BBenenue (akTyanbHOCTh MPUMEHEHHS] TEOPETHUYECKUX MOAXOI0B / CTpaTEerMuecKux
WHCTPYMEHTOB B JIEATEIbHOCTH BHIOpAHHOM KOMITAaHMH, KaK OOBEKTa UCCIIEJJOBaHUs, OMMCAHHE
L[eJIH, TIPeIMEeTa UCCIIeIOBaHMsl, 3a/1a4 KypcOBOU paboThI).

OcHOBHas 4acThb.

1. XapakTepucTHKa CUTyalluH IEATEILHOCTH B BEIOPAHHOW KOMIIAaHUHU

(BapMaHTBl cOJiep>KaHUST OCHOBHOM YacTM KypcoBOW pabOTBl PAacCMOTPEHBI B
METOUYECKUX YKa3aHUSAX K BBIOJIHEHHUIO KypCOBOU paboThI).

2. AHaiiuTH4YecKas 4acThb

(0ocoOeHHOCTH TPUMEHEHHS COOTBETCTBYIOIIMX TEOPETUYECKUX HHCTPYMEHTOB K
perieHuto MpooIeMbl /3a/1a4i B paCCMaTPUBAEMOM CUTYAITUH )

3. BoIBOJIBI 10 pe3ysibTaTaM CTPAaTErHuecKOro aHaau3a

(XapaKTepucTHKa CTPAaTErHueCKOro COOTBETCTBUS B ACSITEIbHOCTH KOMITAHUH).

3axiroueHue (MOJydeHHbIE Pe3yNIbTaThl PaboThl, BHIBOJBI 00 0COOCHHOCTSIX MPUMEHEHUS
TEOPETUYECKOTO MOJX0/Aa / METo1a / CTPAaTernueCKUX HHCTPYMEHTOB B JI€ATEIbHOCTH KOMITAHUH,
MPaKTHYECKask IICHHOCTh pabOThI).

Crucox UCnoJib30BaHHBIX HCTOYHHUKOB.

BapuanTtsl kypcoBoii paboThl paccMOTpeHsbI B [1].

TpedoBanus k 0poOpMICHNIO OSACHUTEIBHON 3alIMCKU KYyPCOBOH padoThl

[To xaxmoi KypcoBoil paboTe BBIMOIHSAETCS OTIACNIbHBIN OTYeT Ha JIucTax ¢opmara A4 c
TUTYJABHBIM JIUCTOM. [Ipy rpynnoBoM BBIMOTHEHUH MPEICTABISIETCS OUH SK3EMIUISIp paboThl, Ha
TUTYJIBHOM JIUCTE KOTOPOH TOJKHBI ObITh YKa3aHbI ()aMIIUU BCEX aBTOPOB.

TutynbHbIN TUCT 0OPMIIAETCS B COOTBETCTBHHU C IMIa0JIOHOM (00pa3lioM) NPUBEJEHHBIM
Ha caiite ['YAII (www.guap.ru) B paszzene «CeKkTop HOPMaTUBHON NOKyMEHTalum». TeKCTOBbIC
u rpapuyeckue Marepuanbl opOpMIIIOTCS B COOTBeTcTBHU ¢ AeWcTByrommmu ['OCTamu u
TpeOoBaHMSIMH, TpUBEACHHBIME Ha caite ['YAIT (www.guap.ru) B pasmene «Cekrop
HOPMAaTUBHOW JTOKYMEHTALUU».
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Metoanyeckre MaTepualibl JUIs BEIIOJHEHHUS KYPCOBOW PaOOTHI.

1. [Tecoukuit A.b. Crpareruueckuii MeHEKMEHT. MeToauueckue yka3zaHus K
BBITOJIHCHUIO KYPCOBOW pabOThI: [DIEKTPOHHBIA pecype, nuuHblii kadbuner] — CII6.: T'YAIL
kaNe85, 2016. — 24c.

2. [Tecoukunit A.b. Crparerunueckuii MeHEIKMEHT. Pa3mgatounblii Mmarepua::
[Dnmexkrponnslii pecypc] — CII6.: T'YAIL, xapNe87, 2014. — 32c.

3. JIsicoB O.E. ®opmupoBaHue M MCCleNIOBaHKUE yrpaBieHueckux curtyaruii. CII06.
I'VAII 2008. 220 c.

4. Marycesuu, A. II. Kelicer m keiic-ctamm : Bompocsl mertomonorun/ A. IL
Marycesuu, C. B. Koposun. - M.: Maructp: UTHOPA-M, 2010. - 80 c.

MeToanyeckue yKa3aHHUsl JJsl 00y4YAIOIMXCS MO MPOXOKIEHHI) CAMOCTOSITEIbHOM
padoThbI

B xozae BBIMONIHEHHS] CaMOCTOSITENHHON pabOThI, 0OyJAIONIUHCS BBIMOJIHAECT PadOTy IO
3aJJaHUI0 U TIPU METOJAMYECKOM PYKOBOJICTBE MperojaBaresisi, HO 0e3 ero HernocpelCTBEHHOTO
y4acTHsl.

B mporecce BBITIOJIHEHHS] CaMOCTOSTEILHON paboOThI, y oOydaromierocs GopMHupyeTcs
1enecoodpazHoe IUIaHUPOBaHUE paboyero BpeMeHU, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
¥ HaBBIKM B YCBOCHHHM M CHCTEMaTH3aIMH TPUOOPETACMBIX 3HAHHM, OO0ECIEYMBAET BBICOKUU
YpOBEHb YCIIEBAEMOCTH B TMEpHOJ OOydeHHs, MOMOTAeT TIOJYYUTh HAaBBIKM ITOBBIIICHUS
poheCcCHOHATBLHOTO YPOBHS.

Temaruka BapuaHTOB 3aJaHUMN JJIS1 BHIIOJTHEHHS] KOHTPOJBHBIX paboT Al 00ydaromuxcs
3a04HOM (pOpMBI 0OYUCHHUS:

Tema 1. ®opMupoBaHHE MUCCUU OPTraHU3AIUH.

Tema 2. YnpaBieHue 3aMHTEPECOBAHHBIMU CTOPOHAMHM

Tema 3. ®opmupoBaHUe CTPATErHYECKUX LIEJIEH OpraHU3aIuy.

Tewma 4. PazpaboTka cTpaTerun opraHu3aiuu

Tema 5. CTpaTernyeckuii aHajay3 BHEIIHEN CPeJibl OpraHu3aluu

Metonyeckre MaTepralibl s BBIIOJHEHUS KOHTPOJIbHOM paboThI.

1. ITecoukuit A.b. Crparernueckuii MEHEIHKMEHT. MeEToAMYEeCKUE YKa3aHus K
BBIMOJIHCHHIO KOHTPOJIBHBIX paboT: [DIeKTpOHHBIN pecypc, nuunblii kKabuner] — CII16.: T'YAII,
kaNe85, 2016. — 11c.

2. [658.1(075) C83] Crparernueckuii MmeHemxkment: yuebnuk / Ilon pen. Ilerposa
A.H., - CII6.: ITIUTEP, 2006. - 495c.

3. [658.5.012(075) JI24] Jlameirun, 0. H. Crparerndyeckuii MEHEXKMEHT: yueOHOE
noco6ue/ 0. H. Jlanpirun. - M.: UHOPA-M, 2007. - 235 c.: Tabn.. - (Beiciiee o6pazoBanue).

4. KonkypenTHas crparerusi: Meroauka aHanu3a otpacieid 1 KoHKypeHToB / [Toprep
M.E., - 6-e u3xa. - M.:Anbnmna [1a0m., 2016. - 453 c.

http://znanium.com/catalog.php?bookinfo=558670

4. Crparernyeckuil MenekMenT : yueOHuK / A.IL. Eropmun, U.B. I'ycbkoBa. — 2-¢
u3n., mepepad. u gomn. — M. : MHOPA-M, 2017. — 290 c. — (Bsicuiee obpazoBanue:
bakanaBpuar).

http://znanium.com/catalog.php?bookinfo=810318

5. Crparernyeckuii MeHeUKMEHT. MIcKyccTBO pa3paOOTKH U peanu3aluu CTpaTeruu /

Tomncon A.A., Ctpukneng A.Jl. - M. IOHUTU-JTAHA, 2015. - 576 c.
http://znanium.com/catalog.php?bookinfo=883994
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6. CoBpemenHslii cTparerndeckuii ananu3: YueOnuk / JI.E. bacoBckwii. - M.: HUL]
NHO®PA-M, 2014. - 256 c.
http://znanium.com/catalog.php?bookinfo=424025
7. Crparerndeckuii MmeHekMeHT: YueOnuk / H.A. KazakoBa, A.B. Anekcaniposa,
C.A. Kypamosa, H.H. Konnpamesa; [Tox pexa. npod. H.A. Kazakosoii. - M.: HUL] Uudpa-M,
2012.-320 ¢
http://znanium.com/bookread.php?book=261613

MeToMYecKUMH  MarepualiaMd,  HalpaBJISIOIIMMH  CAaMOCTOSITENIBHYIO  paboTy
00yJaroMIMXCs ABISIOTCS yIeOHO-METOIMICCKIE MATEPHAIIBI 110 JUCIIUILIAHE.

MeToanueckue YKazaHnus Jis Oﬁy‘{alOHll/lXCﬂ 0 IPOXOKICHUIO l'[pOMC)KyTO‘-IHOifI
arrecranmmu

[Ipomexxyrounast ~ arrectamusi  OOydYalONIUXCsS  MpeIyCMaTpHBAeT  OICHUBAaHUE
MTPOMEKYTOYHBIX U OKOHYATEIIBHBIX PE3yJIbTaTOB 00ydeHUs 1Mo AucnuininHe. OHa BKIIFOYAET B
ce0Os dK3aMeH Kak (OpMYy OIEHKH 3HAHWM, IMOJTYYCHHBIX OOYJaIONIMMCS B IMPOIECCEe U3YUCHUS
BCEW JIUCIUTUINHBI WJIA €€ YacTH, HAaBBIKOB CAMOCTOSTEIILHON PabOThI, CIIOCOOHOCTH MPUMEHSTh
WX Ui PEIICHUs TPAKTUYSCKUX 3aJad. ODK3aMeH, KaK TPaBHJIO, MPOBOJIUTCS B IEPHO]
9K3aMEHAIIMOHHOM CECCUM M 3aBEPIIACTCS aTTECTAIIMOHHOW OIEHKOW «OTIIMYHO», «XOPOIIO»,
«yJIOBJIETBOPUTEIBHO», «HEYIOBIETBOPUTEIHHOY;

JudbdepenuinpoBaHHbIid 3a4€T — 3TO PopMa OICHKU 3HAHUM, MOJTYYEHHBIX 00yJarOImMUMCs
MIPU U3YyYEHUH NUCHUIUIMHBI, IPU BBIMOJIHEHUH KYPCOBBIX IIPOEKTOB, KypCOBBIX paboT, HaAy4HO-
HCCIIEIOBATENIbCKUX PA0OT M MPOXOXKICHUM MPAKTUK C aTTECTAlMOHHOM OLIEHKOW «OTIMYHO,
«XOPOILIO», «YIOBICTBOPUTEIHHOY, «HEYAOBIECTBOPUTEIHHO.

Cucrema OIICHOK NIpHU TMPOBEACHUM NPOMEXKYTOYHOM aTTecTalyl OCYIIECTBISETCS B
cooTBeTcTBUM C TpeboBanusiMu [lomoxkeHuit «O TeKylieM KOHTpOJE YCIEBAGMOCTH H
MPOMEXKYTOYHOU arrectanu cTyAeHToB ['YAIIL, oOy4aromuxcss Mo MNporpaMMbl BBICHIETO
obpazoBanus» U «O MOIYIbHO-PEUTHHTOBOM CHCTEME OILIEHKH KadecTBa Yy4eOHOIl paboThl
ctyneHtoB B 'Y AID».


http://znanium.com/catalog.php?bookinfo=424025
http://znanium.com/bookread.php?book=261613
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JIuct BHECEeHUs] K3BMEHEHU B pabouyyr0 IpOrpaMMy AUCIUIUIMHbI

Jlata BHeceHus
H3MEHEHUH U
JIOTIOJIHCHUH.

IToamucey BHecmero
H3MEHEHUS

Cogep:xkanue N3MEHEHUH U JOMOTHEHUH

Hata u Ne

MPOTOKOJIA
3acelaHusl
Kadenpol

Iloamuce
3aB.
Kadenpoit
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