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AHHOTAIUA

Juctuminaa «YTpaBlieHHE OIEpanusMiy BXOTUT B 0a30BYH0 YacTh 0OOpa30BATEIbHOM
IIporpamMMbl TTOJATOTOBKU CTYACHTOB IO HarpasiieHuto/cneruanbHocTH «38.03.02 «MeHepKkMeHT
HanpaBleHHOCTh «DUHAHCOBBIN MEHEKMEHTY. JluciuminHa peanu3yercs kadempoid NegS.

JucnuriuHa HareneHa Ha popMUpOBaHUE Y BBITYCKHUKA

OOIIEKYIbTYPHBIX KOMIIETEHIUH:

OK-6 «cnocoOHOCTh K caMOOpraHU3aluu 1 CaMOO0Pa30BaHHIO;

o0mienpodeCcCHOHATBHBIX KOMITETESHITHH:

OIIK-3 «crocoOHOCTh MPOEKTUPOBATH OpPraHU3aIMOHHBIE CTPYKTYpBI, Y4acTBOBAaTh B
pa3paboTKe cTpaTeruil ynpaBiIeHHUs YeJOBEYECKMMH pPECypcaMy OpraHu3alui, MJIaHUPOBaTh U
OCYLIECTBIISATh MEPONPHUATHS, PACIPENCIATh U JAEIErupoBaTh MOJHOMOYHUSA C YYETOM JIMYHOU
OTBETCTBEHHOCTH 3a OCYILLECTBIISIEMbIE MEPOIIPUATHUSY,

OIIK-6 «BiajmeHue MeTOAaMU TPUHATHS PEIICHUH B  YIPABJICHUU ONEpPalMOHHON
(IpOU3BOICTBEHHOI) NEATENBHOCTHIO OPraHU3aALIUI.

CoaepxaHue JHUCLUMIUIMHBI OXBAaThIBA€T KPYI BOIIPOCOB, CBSI3aHHBIX C MPUHLHUIAMU U
METOJJaMH OIEPALMOHHOTO MEHEJ)KMEHTa Ha OCHOBE CHUCTEMHOIO IPEACTABICHUS YIPABICHUS
MIPOU3BOJICTBOM.

[IpenogaBaHue TUCIUIUIMHBI IPEAYCMATPUBAET CIEAyOMKe (OPMbl OpraHU3aluu y4eOHOTo
mpolecca: JIeKIUH, TPaKTUUECKUe 3aHATHS, CAMOCTOSITeNIbHASL paboTa CTyIeHTa, KOHCYIbTAI[|H.

[IporpamMmoil IHCUMIUIMHBL TPEAYCMOTPEHBI CIEAYIOIIME BHUIbI KOHTPOJISA: TEKYIIHMI
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOYHAs aTTecTanus B (hopMe IK3aMeHa.

OO0m1as TpyA0€MKOCTh OCBOCHHMSI TUCIMILIMHBI COCTABIISIET 4 3a4€THBIX eIUHUIIb, 144 daca.

SA3b1K 00yu€eHUs 10 JUCHUILIUHE «PYCCKUI».



1. TlepedyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00y4YeHHS MO AUCHUIIAHE

1.1. eau npenoaaBaHusi AUCHUILIHHBI
Lenpro mnpenogaBaHusi AUCHUIUIMHBL «YTpaBiCHUE ONEPALUSAMU» SIBIACTCA H3YYCHHUE
CTYJIEHTaMH Ipoliecca YIpaBlieHUs ONEpalusMU B OpraHu3auud, (HOpMUPOBAHMS ONEPALIMOHHON
CTpaTeruu, a TaKXKe MOJyYEeHUE CTYJIEHTaAMU TEOPETUUECKUX 3HAHUM U MPAKTUYECKUX HABBIKOB IO
MCIOJIb30BAaHUIO METO/IOB TJIAHUPOBAHUS ONepaluii B OpraHU3alyu.

1.2. IlepeyeHb MIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHs MO AUCHUILINHE, COOTHECEHHBIX €
IVIAHUPYEMBbIMH Pe3yJIbTATAMH 0CBOCHHUSsI 00pa30BaTe/JbHOH NPOrpaMMbl
B pe3ynbraTe 0CBOGHUS TUCHMILIMHBI CTYJEHT JOJKEH 00J1a/1aTh CISAYIOIIUMU KOMIIETCHIIUAMU:
OK-6 «crocoOHOCTh K CaMOOPIraHU3aluN U CaMOOOPa30BAHHION:
3HATH:
® 11e1H, 00JIaCTh IPUMEHEHUS U BO3MOXKHOCTH YIIPaBJICHUsI ONIEPALUIMY;
® 0 JAIBHEHIIEM DAa3BUTUM IOAXOIOB K YIPABICHHUIO ONEpaLUsAMH, YYUTBIBAs TCHICHLUU
pa3BUTHA SKOHOMUKH Poccuy;
® 0 CBSI3U AMCUMIUIMHBI C JPYTUMHU JUCUMIUIMHAMHU U €€ pOJId B IOJrOTOBKE M Pa3BUTHUU
HAaBBIKOB YIIPABJICHUS B OpraHU3aI1H.
YMETh:
® OIICHMBAThb COCTOSHUE JJIEMEHTOB BHYTPEHHEH U BHEIIHEH Cpeabl ONEepallMOHHOTO
MOJPa3/IeIeHUs] U BBIIENATH CYIIECTBEHHBIE (PaKTOpEI, onpenesnstonme 3h(HekTHBHOCTh ero
JESATEIILHOCTH;
e pa3palarbiBaTb OOOCHOBAaHHBIE IIPEAJIOKEHUS IO COBEPLICHCTBOBAHUIO JAESTEIBHOCTU
orepanuili OpraHu3alyy OIpy NPUHITUU YIIPABICHUYECKUX PELICHUI;
® JIOTMYECKH BEPHO, apTYMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO U NICBMEHHYIO peyb.
BJIa/ICTh HABbIKAMU:
® [IJIJAHUPOBATh CBOIO JIEATEIBHOCTh 10 U3YUEHUIO JUCIUIUIMHBI U PEILICHUIO €€ 3a1ay;
® OCYILECTBJIATh MYOJUYHbIE BEICTYIJICHUS U BBIOJIHATH MUCbMEHHBIE PA0OTHI;
® NIPUMEHEHHUS METOJOB NPHUHATHS OINEPATUBHBIX PEUICHWM B YINPABICHUM ONEPALMOHHON
JESATEIIBHOCTBIO OpraHU3aIiH.

OIIK-3 «crnocoOHOCTh MPOEKTUPOBATh OPraHU3AIMOHHBIE CTPYKTYpPbI, y4aCTBOBaTh B pa3paboTKe
CTpaTeTui YIPABIICHUs YEJIOBEUYECKMMH PECypCcaMHu OPraHM3alui, IUIAHUPOBATh M OCYIIECTBIATH
MEPOIIPUATHS, PACIIPENEIATh U IEJIETUPOBATH IIOJIHOMOYHS C YY4E€TOM JIMYHOM OTBETCTBEHHOCTH 32
OCYILIECTBIISIEMBIE MEPOIIPUATHSI:
3HATh!
® [IOHATHS, ONIPEACIICHUS], TEPMUHBI YIIPABJICHUS ONEPALUAMU;
® OCHOBHBIE ITalbl YBOIIOLNN YIIPABJICHUS OIEPALIASIMU;
® 00 OCOOCHHOCTSIX BIUSHUS KOPIOPATUBHOM M OW3HEC CTpaTerud Ha OINEPAlMOHHYIO
CTPaTETHIO OPraHU3alNY;
® [IOJIXOJBI 10 MPOCKTUPOBAHUIO ONIEPALIMOHHON CTPATETUU OpraHu3aluiy;
® COBpEMEHHbIE KOHIEMIMU YIPaBIECHUS OINEpalusMH JUIsl TOHMMAaHUS OCOOCHHOCTEH WX
IIPUMEHEHNS B I€ATEIILHOCTH OpraHU3allNY;
e ponM, (QYHKOIMM W 33Jayd ONEPallMOHHOTO MEHEeKepa B COBPEMEHHOU
OpraHM3aluy;
® MOJIENIH, CXEMBI U CTPYKTYpPBI, ONIMCHIBAIOLINE OOBEKTHI OTNIEPALIUOHHOMN AESITEIbHOCTH;
® OCHOBBI [IOCTPOEHUS CUCTEM KOHTPOJISI, OCHOBHBIE METOABI KOHTPOJISL ONIEPALIHL;
® Ba)XKHEHIINE COBPEMEHHBIE TOAXOBI IT0 YIYYIIEHUIO ONEPAlMOHHON JIEATEIbHOCTH.

YMETB:



® ONpesessATh MOAXOAbl K (OPMHPOBAHUIO OMNEPALMOHHOM CTPATerMM C Y4eTOM OCHOBHBIX
ONEPALMOHHBIX IMPHOPUTETOB M JPYIHX (YHKIMOHAIBHBIX CTpPaTerMii KOMIIAHMM Ha
npuMepe yueOHOM CUTYyaluH;

® JJOTMYECKH BEPHO, ApIyMEHTUPOBAHO U SICHO CTPOUTH YCTHYIO U IMCbMEHHYIO PEUb.

BJIAJICTh HaBbIKAMMU:

® OCYILECTBJIATH IMYOJUYHBIEC BEICTYIICHHUS U BBIOIHATH MUCHbMEHHBIE PA0OTHI;

e paboTaTh B KOMaHJE U OPraHU30BBIBATh 3Ty Pa0OTy Ha OCHOBE 3HAHUS IIPOLIECCOB IPYMIIOBOH
JUHAMUKA M TIPUHOMIOB (OpPMUPOBAaHMS KOMAHIbl JUISL JOCTHXKEHHMsI Y4eOHBIX H
MPAKTUYECKUX LICIIEH;

OIIK-6  «BmajgeHue MeTOAaMU  TPUHATHA  PEUICHUH B YNPaABICHUU  OINEpPAlMOHHON
(TpOM3BOACTBEHHOMN) 1EATEILHOCTHIO OPTaHU3aLMi»:
3HaTh!
® [IOHATUE «yIIpaBJIEHYECKas IMpoOsieMa», TUIIOJOTUI0 HpodJeM M O TOM, YTO TaKoe
OrpaHUYEHHAas ynpaBJeHYecKas IpobiiemMa B JeSITeIbHOCTH OpraHu3aluy;
® [IPUHLMIBI U WHCTPYMEHTHl CUCTEMHOIO IPEICTaBICHUsS CHUTyallud B OpraHU3aLMM IS
o0ecrieyeHnst AMArHOCTHKH YIPABICHYECKUX Po0iIeM;
e [1e)11, 00JIACTH IPUMEHEHUS U BO3MOXKHOCTHU YIIPABJICHUS ONEpalusIMy B OpraHU3aluu;
® [IPOLIECCHYIO TEOPHIO0 MOTHBALIUHU - MOJIENb XapaKTEPUCTUK paboThI;
® [IPUMEHEHHUS METOJOB IPHUHATHSA OIEPAaTHUBHBIX PEUICHWM B YINPABICHUM ONEPALMOHHON
JEATEIIBHOCTBIO Ha YPOBHE NOJPA3CIICHUs U OPTaHU3ALUU B LIEJIOM;
® 00JIaCTH NPUHSTUS CTPATETHYECKUX, TAKTUUECKUX U ONEPAaTUBHBIX PEIICHUN B YIPAaBJICHUU
OIEpallMOHHON 1E€ATEIbHOCTHIO OpraHu3aluii;
® CBs3b YIIPABJICHUS ONEPALMSAMU U YIIPABICHUS IPOEKTAMH B OPTaHU3aLUN;
YCIOBHSL W IIOCJIEACTBHS IIPUHUMAEMBIX OpPraHU3AalMOHHO-YIIPABICHYECKUX pPELICHUN B
o0yactu onepanui.
YMETh:
¢ Kiaccu(UIUPOBATH TUIIBI ONEPAIIUI U CXEMBI OTIEPALMOHHBIX TPOLIECCOB;
e pa3palarbIBaTh NPENJIOKEHUS 110 COBEPIICHCTBOBAHMIO ONEPALMi OpPraHU3aluu C y4ETOM
COBPEMEHHBIX KOHIIETIIMM OPraHU3aliy ONIEPALMOHHON NEATEIbHOCTH,
® [IPOBOAUTH AaHAJIU3 OIEPALMOHHON JCATENBbHOCTH OpraHUu3allid M HUCIOJIb30BaTh €ro
pe3ynbTaThl U1 IOATOTOBKY YIIPABIEHYECKUX PEILICHUI;
® JIOTMYECKHU BEPHO, APTYMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO M TMCbMEHHYIO PEYb.
BJIa/IETh HABBIKAMU:
® OLICHKH YCJIOBUM Y NOCJIEICTBUI PUHUMAEMBIX YIPABICHYECKUX PEIICHU;
® [JIJAHUPOBATh ONEPALIMOHHYIO JIEATEIbHOCTh OPraHU3aliii ¢ MPUMEHEHUEM CETEBOTrO rpaduka
Y TI0JIOCOBOM nuarpammsl ['aHTTa;
® MOJICIUPOBaTh  OINEPALMOHHYIO JEATENbHOCTh  OpraHM3alud B (opmare  cXembl
BXO0/1a/BBIXO/I0B.



2. MecTto nucuunauHbl B cTpykrype Ol

Jucnunimua Oa3upyeTcss Ha 3HAaHUAX, paHee NPUOOPETEHHBIX CTYAECHTAMH NpPH HU3YyYEHUU
CIEIYIOIIUX TUCUUTUINH:

UCTOpUSI YIIPABICHUYECKON MBICIH;

TEOpHs OPraHU3aLNH;

OCHOBBI MEHE/PKMEHTA;

MoOJIeJIMpOBaHUE OU3HEC-TIPOLIECCOB;
MapKETHHT;

METO/Ibl IPUHATHUS YIPABICHUECKUX PELICHUM;
OpraHU3alMOHHOE MTOBEJCHUE;

YIPABJICHUE YEIIOBEUECKUMU PECYPCAMMU.

3HaHMs, TIOJNY4YCHHBIE IIpM H3YYCHMM MaTepuana JaHHOM JUCUUIUIMHBI, HMEIOT Kak
CaMOCTOATENIBHOE 3HAYEHUE, TaK U UCIIOIb3YIOTCS IIPU U3YYEHUU APYTUX JUCLUIIINH!

YIIPABJICHUE U3MEHECHUAMU,
PUCK-MEHEIKMEHT;

YIIPABJIEHYECKOE KOHCYJIbTUPOBAHUE;
CTPaTEruueCKUii MEHEIKMEHT;
AHTUKPU3UCHOE YIIPABJICHUE;
YIIPABJICHUE POEKTAMM.



3. O0beMm aucuumiannel B 3E/akageM. yac
Jannbie 00 o0mieM oO0beMe AUCIUILUIMHBI, TPYJAOEMKOCTH OTIEIbHBIX BHIOB y4eOHOM pabOThI 1O

JTUCHUIUIMHE (U pacrpeaesieHUue 3TOM TPYI0eMKOCTH MO CEMECTpaM) peCTaBIeHbl B Tabnuiie 1

Ta6muma 1 — O6beM U TPYJ0EMKOCTh AUCITUTUTHHBI

Bun yuebnoit paboTs TpymoeMKoCTh 110
Bcero
cemMecTpam
Ne9
1 2 3
OO0uas Tpy10eMKOCTh 4/ 144 | 4/ 144
aucuuInHbI, 3E/(4ac)
AyoumopHbwie 3auamus, BCETO 4ac., 20 20
B mom uucne
aexuuu (JT), (4ac) 12 12
[TpakTHueckne/cCeMUHAPCKUE 3aHATHS 8 8
(I13), (gac)
naboparopusie padotsl (JIP), (dac)
KypcoBoii mpoekT (padota) (KII, KP),
(qac)
Dk3ameH, (4ac) 9 9
Camocmonamenvnasn paboma, BCEro 115 115
Buja npoMe:KyTO4YHOM aTTeCTALMU: OK3. OK3.
3a4eT, IK3aMeEH,
T depeHInpoBaHHbIN 3aueT (3auer.
Ixk3. Audd. 3a4)

* - 4ackl, HEe BXOJSIINE B ayIUTOPHYIO HArpy3Ky

4. Coaepxanmne TUCUMILTHHBI
4.1. Pacnpenesnenue TPy10eMKOCTH U CHUNITUHBI
10 pa3jaesiaM U BUIaM 3aHATHI
PaSI[CJ'II)I 1 TEMbI TUCHUIIJINHBI 1 UX prnO@MKOCTB HpI/IBe)IeHI)I B Ta6J'II/IHe 2
Ta6J'H/II_Ia 2 — PaSI[CJ'IbI, TEMbI AUCHUIIJIMHBI U UX Tp TOCMKOCTH

Paspgenbl, TeMbl AUCHMILTUHBL Jlexkmuu | 113 (C3) JIP KII CPC
(dac) (qac) (qac) (qac) (qac)
Cemectp 9
Paznmen 1 OOmiee noHsATHE ONIEPAITUOHHOTO 3 2 30
MEHEDKMEHTA

Tema 1.1. OnepannoOHHBIA MEHEHKMEHT U
oreparyionHas PyHKIUS B OpraHNU3alluu
Tema 1.2. CucremMHoOe mpeicTaBICHUE
OTIEpaIIOHHOTO TpoIecca

Tewma 1.3. OnepaniioHHBIE MEHEKEPBI




Pasznen 2. CTpaTernveckoe u TeKyIee 5 4 45
YIPaBJICHHUE OTICPAIHSIMH

Tema 2.1. OnepanmoHHas CTpaTerus
Tema 2.2. OcHOBHEBIE TOAXOBI IO
YIPABJICHUIO OTICPAIIUSIMHU

Tema 2.3. ItanupoBaHue oreparuii u
ynpaBieHHe UMHU

Paznen 3. CoBpeMeHHBIE TOIXObI B 4 2 40
yMpaBiICHUN OTIEPALISIMU

Tema 3.1. Ilogxompl o yIpaBIeHHIO
MPOM3BOJCTBEHHBIM MPOLIECCOM

Tema 3.2. CoBpeMeHHbIE TApaAUT MBI B
YIpaBJICHUH ONEPALUSIMU

Brmonnenne kypcoBoii paboThl

Hroro:

12 8 0 0 115

Hroro B cemecTpe: 12 8 0 0 115

4.2.  Copaep:xkaHue pa3iejioB U TeM JEeKIHOHHBIX 3aHATHI

COI[ep)KaHI/IC pasaciioB U TEM JICKIIHOHHBIX 3aHATHH IIPpUBCACHO B Ta6J'II/II_[e 3.

Tabmuna 3 - ConepkaHue pas/ieloB U TEM JICKIIMOHHBIX 3aHATHI

Howmep
paznena

Hazpanue u COACPIKAHUC Ppa3acIOB U TEM JICKIITMOHHBIX 3aHATHH

1

O61uiee NoHATHE ONEPAIIOHHOTO MEHEKMEHTA

Tema 1.1. OnepaninoHHBIA MEHEIXKMEHT M ONlEpalliOHHAsT GYHKIUS B OpraHU3aIiN

Beenenue B Kypc: menu Kypca, MpeaMeT | 3aJa9d Kypca, CBiI3b ¢ IpyruMu Kypcamu. Cxema Kypca.
Hcropus pa3BuThs KIFOYEBBIX KOHIENIIHA OTIepaIiioHHOT0 MeHekMeHTa. CoBpeMeHHas
KOHIEMIHSI OTIEPAallHOHHOTO MEHEKMEHTa. YTo Takoe onepalluOHHbIN MEHEIKMEHT?
OnepanmonHas (yHKIWs B opraHu3amun. Mojens npeodpa3oBanns. Cxema BX01a-BbIX0/1a.
[lonsiTre onepanwmii — oneparuy Kak BUABI IEATEIIbHOCTH B OpraHu3alui. MaTepuaibHbIe TIOTOKH.
Opranuzarnus Tpyaa.

Tema 1.2. CucreMHOE TIpeICTaBICHIE OMEPAITIOHHOTO TIpoIecca

[IponsBoacTBO Kak 00BEKT yrpaBneHus. Llenn, 3anadu, mporecc yrpaBieHUs TPOU3BOJICTBOM.
DyHKINN YIIpaBJIeHUs TPOU3BOACTBOM. [IpON3BOACTBEHHBII MTPOLIECC U TPUHLIUIIBI €70
OpraHu3anyy. YTpaBieHne npous3BoicTBoM. CructemHoe npezctapienue. [Ipumepsr
oreparoHHbIX cucteM. Pecypcsr. Iporecchr. [Ipumepst mpeobpa3zoBanust pecypcoB. ['pannia u
BHEIITHEE OKPYKEHHE OTEPAIMOHHON CHCTEMBI OpraHu3anuy. [Ipumep mocTpoeHus onepanuoHHON
cUcTeMbl 3aB0ojla. BHyTpeHHHE U BHEIIHUE TOTpeOUTENH. BinsiHIe qanbHero 1 OJIMKHETo
BHEIIHETO OKpYXeHHs. KOHKYpeHTHI 1 MoTpeduTenu

Tema 1.3. OnepanOHHbIE MEHEKEPDI

Omnepanuu Kak JIesTeTbHOCTh OpraHu3anny 1 Kak GyHknus. OnepalroHHbie MeHepkepsl. Lleny,
KOTOpBIE CTaBSTCS PYKOBOACTBOM OpraHU3aIMH MEepe]l ONlepallMOHHBIMU MeHeKepaMu. Poib
oTiepaIioHHBIX MEHEKEepoB. PacipeienieHue BIacTH U IOJTHOMOYHH MEHeDKepa Ipu
MIPOEKTHPOBAHUY Olepanuii. BiusHue posieBoro noBeAeHNs U CTUIS pPyKOBOJCTBA MEHEKEPA Ha
MOCTPOCHUE ONIEPAIIHOHHOTO TIporiecca, 3pQeKTUBHOCTD U pe3yTbTaATUBHOCTD JESITEbHOCTH
0/Ipa3fiesICHUs] OpraHU3aIuH.

Crparerndeckoe 1 TEKyIEe YIPaBIECHUE ONEpallusIMU

Tema 2.1. OneparonHas crpaTerus

[lonsTre onepanponHON cTpaTernu. MaKkTOPhI, BIUSIONINE HA BHIOOP ONEPAIlMOHHON CTPATETHH.
BpemeHnHoO# acniekT npu BEIOOpE CTpaTeruy. DTarbl pa3paboTKH ONEepalluOHHON CTPaTeruy.
Hanpasnenus onepaunonHoii crpareruu. Msmepenus npu ¢popmupoBanuu crparerud. CepBuc u
€ro CMBICI. YTpaBieHue kadecTBoM. CTpaTeruu miaHupoBaHus onepanuii. KoHTyp ynpasnenus.
CornacoBaHue ONepallMoOHHON U ppIHOYHON cTpaTernii. CucreMa Npon3BOACTBEHHBIX POTrPaMM.




OCHOBHBIC U JOMOJIHUTENIBHBIC OTIEPAlMOHHBIC TPUOPUTETHI OPraHU3alMU. Y JOBICTBOPECHUE
TpeOOBaHUI MOTpeOUTENCH TPU HU3KKX 3aTpaTax.

Tema 2.2. OCHOBHBIE TTOAXOIBI IO YIIPABIICHUIO OTIEPAIFSIMHU

[Iporno3upoBanue Oyayiero cipoca. Metoasl mporuo3upoBanus. [IpoexkTrpoBanue ToBapa.
Paznoobpasue u crannapruzanus. KauectBo u HanesxxHocTh. CTOMMOCTHON aHANN3 U CTOUMOCTHOMR
WHXUHAPHUHT. Pa3zpabotka ycmyru. XapakTepucTuku yoryra. MagycTpuannzanus B pa3padoTke
yenyr. KauectBo cepBuca. IIpoektupoBanue npouecca. IIpon3BoaCcTBEHHbBIE TOKA3aTENH.
[TpousBoacTBeHHBIC HOPMEI. [1OBBIIIICHHE TPOU3BOICTBEHHBIX MOKa3aTeael. THUIbl mporeccos:
MPOEKT, UHAUBUAYAIbHOE, MEIKOCEPUINHOE U CEPUIHOE MPOU3BOACTBO. THUIIBI MPOLIECCOB B
CepBHCHBIX orepanuax. Cxema mporecca. THIBL: cxeMa CTPOIKH, CXeMa 3aBofia, cCXxeMa KOHBelepa,
rpymnmnoBas (staencrtasi) cxema. OCHOBHBIE TIOJIOKEHHUS 110 MIPOSKTUPOBAHUIO 3a1aHui. [IpuHIINIIBI
MPOSKTUPOBaHUS PabOThI M0 X3kMany u OnaxaMy. 3aBUCHMOCTh HACTPONKH OTepaIuii OT
MacimTada Impou3BOICTRA.

Tema 2.3. IlnanupoBanue onepanuii u yrnpaBIeHIE UMH

3amaun U METO Il TUIAHUPOBAHUS onepanuii. BpeMeHHbIe MacTaObl MPOU3BO/ICTRA.
[ImanupoBanme MPON3BOACTBEHHBIX MOIIHOCTEH. [IpeaBapuTenbabie pemeHus. Beibop mecra.
CocTraBnenue miana pa3MenieHus: 000pyIoBaHua. MeTonnYecKHe MOJI0KEHHUs 0 pa3paboTke
olepaTUBHO-KaJIEHAapHBIX M1aHoB. [locnenoBaTensHOE KajeHIapHOe MJIaHUPOBAaHHUE.
HpaKTI/I‘-IeCKI/Ie MCTOJ bl KAJICHAAPHOI'O IIJIAHUPOBAHUS. HHaHI/IpOBaHI/IC MaTepuajlbHOIO
obecnieuenus. [InmannpoBanne MponU3BOACTBEHHBIX pecypcoB. [limtannpoBanue 3arpy3Ku
MPOM3BOJICTBEHHBIX MOIIIHOCTEN. YIPaBJICHUE 3alacaMy MaTepUAJIOB.

Paznen 3. CoBpemeHHbIe TOAXO0/bI B YIIPaBIECHUH ONEPaLUIMU

Tema 3.1. IToaxoapl 0 yNpaBIEHUIO IPOU3BOACTBEHHBIM ITPOLIECCOM

OcHoBHBIE 3Tanbl pa3paboTKH U MPOU3BOACTBA HOBOT'O IpoAyKTa. [Ipor3BOACTBEHHBII LUK U €T0
CTpyKTypa. Meroas!l pacuera IpOU3BOACTBEHHOIO 1ukia. [IyTu cokpallieHus MpOU3BOACTBEHHOTO
OUKIIa. OpI‘aHI/I?;aHI/Iﬂ pa6OTBI 110 BBIIIOJHCHUIO ITPOU3BOACTBCHHLBIX ITPOrpaMM 1 321):[21HPII7I.
Pacmipenenennve 3agad. AHanu3 pabo4yero BpeMeHH.

Tema 3.2. CoBpeMeHHbIE TapaJUTrMbl B YIIPaBIEHUHU ONEPALUIMU

Opranun3zanyst paboThl IO TPOESKTUPOBAHUIO cTpaTeruil. CTpaTeruu ynpaBieHUs OepanusMu «oepu
TO, YTO JAI0» U «JIail TO, 9TO HYKHO». MaccoBast kactomu3zarus. [ mOkoe mpon3BOICTBO.
Bepexnuoe npon3BoacTBO. [IpoekTupOBaHKE ONEPALUOHHON cUCTEMBI « T OUHO-BOBpEMSY.
[TpuMeHenue 1 00JIACTh OTPaHUUCHHS OTIEPAMOHHON cUCTEMBI « TOUHO-BOBPEMSI».

4.3. TlpakTnyeckue (CeMHHAPCKHE) 3aHSTHUS

TeMbl pakTUUECKUX 3aHATHH U UX TPYJOEMKOCTb IPUBEJICHBI B TaOIUIIE 4.
Tabnuna 4 — [IpakTuueckue 3aHsATHS U UX TPYJOEMKOCTh

DopMBbI Ne
e T i IIPAKTUYECKUX TpyRoemKo | pasnena
/n €MBI TIPAKTUICCKHUX 3aHATHN 8 CTh, (43¢) | yyerm-
3aHATUN
JIUHBI
Cemectp 9
1 O6mee npeacTaBICHUE ONEPATUOHHOM Pa36op 2 1,2
CUCTEMBI MPUMEPOB,
ITICKYCCHSI
3 [Pa3zpaboTka Moeu OU3Hec-Tporecca B Pemmenue 4 2,3
paMKax OTmepallMOHHON CHCTEMBI Ha IPUMepax |yIpaBlIeHYECKOM
Bamayw,
ITCKYCCHS
3 [[popaboTka MaTPHUIBI OTBETCTBEHHOCTH H Pemenue 3amaun, 2 2,3
MOJTHOMOYHH, TOCTPOSHHE TPaPUKOB ITCKYCCHS
Bcero: 8
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Yacel 3aHATHI B MHTEPAKTUBHOW (oOpMe NpU TNPOBEACHUM NPAKTUUECKUX 3aHATHIM

npuBeaeHbI B Ta0nuie 4.1.

Tabnuua 4.1. Yack! 3aHsTHI B HHTEPAaKTHBHO# (opme.

[MpakTuueckue/
JlaGopaTtopHble Bcero B
Jlekiuu, gac CEMHHAPCKUE 3aHSATHS
qac paboTkI, 4ac HHTEPAKTHBHOM
b
CeMm Ne (hopme o
HNuTtepaxrus- HNurepaktus- HNurepaktus- JAUCIHIUIMHE
Bcero P Bcero P Bcero P ’
Has popma Has popma Has popma qac
9 4 0 4
Utoro 4 0 4
4.4. JlaGopaTopHble 3aHATHS
Tembl 1a00paTOPHBIX 3aHATUN U UX TPYILOEMKOCTb IPUBEIECHBI B TaOIUIIE 5.
Tabnuna 5 — JlaboparopHble 3aHATHS U UX TPYJOEMKOCTh
No T
- JIOEMKOCTh
HanmMeHnoBanue 1a00paTopHBIX paboT py. ' | Nepasnena
/1 (1ac) JTUCIUTUTUHBI

Y4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO

Bcero:

4.5.

Y4eOHBIM MJIAaHOM HE IIPETYCMOTPEHO.

4.6.

KypcoBoe npoekTnpoBanne (pabora)

CamocrosiTeibHAas padoTa CTYy1eHTOB

Bunasl caMmocTosTeNnbHOM pabOTHI U €€ TPYIOEMKOCTh TIPHUBEIEHBI B Ta0IHIIE 6.

Tabnuna 6 Buasl caMocTOSTENBHON pabOTHI U €€ TPYI0EMKOCTh

Bun camocrosTenpHOl pabOTHI

Bcero, gac

Cemectp 9, yac

1 2 3
CamocrosiTeabHasi paéoTa, BCEro 115 115
M3yYeHHE TEOPETHYECKOr0 MaTepuaa 60 60

mucturuHbl (TO)

KypcoBoe mpoektupoBanue (KII, KP)

IMOATrOTOBKA OTYCTOB IO MPAKTUYCCKUM
3aHATUAM

pacuetHo-Tpaduueckue 3aaanus (P1'3)

BhINoNHeHHE pedepata (P)




[oxroroBka k Tekymemy konTpoito (TK) 10 10
nmomarraee 3amanue (/13)
KOHTpOJIbHBIE paboTh! 3a04HKKOB (KP3) 45 45

11
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5. IlepeueHb yueOHO-MeTOAMYECKOI0 O0eceYeHHs VISl CAMOCTOSITEIbHOM

padoThI 00Yy4AKOIIUXCSA MO JUCHUIINHE (MOTYJII0);
Y4eOHO-MeTOIMYEeCKHE MaTepHallbl ISl CAMOCTOSITEIbHON PadOThl CTY/IEHTOB YKa3aHbl B ILII.

8-10.



6. IlepeyeHb OCHOBHOII U JOMOJHHUTEILHOI JIUTEPATYPHI
6.1. OcHoBHasi JIuTepaTypa
[TepeyeHb OCHOBHOM JTUTEPATYPHI IPUBEICH B TAOIHIIE .

Tabnuma 7 — [lepedeHb OCHOBHOM JTUTEPATYPHI

13

Mudp

bubnuorpaduyeckas ccouika / URL ampec

KonnuectBo
IK3EMILISPOB
B OMOIMoOTEKE
(xpome
ANMEKTPOHHBIX
AK3EMILISPOB)

Kazanues, A. K. Ynpasnenue onepanusivu : yueonuk / A.K. Kazannes, B.B.
Ko63eB, B.M. Makapog ; moz o6m1. pen. A.K. Kazanuesa. — M. : UHOPA-M,
2019. — 478 c¢. — (Bricmiee oopa3oBanue: bakanaspuar). - ISBN . - Teker :
anektpoHHbIi. - URL: https://new.znanium.com/catalog/product/1018440

Unbnemenos, C. B. OnepannonHslii MeHeHkMeHT : yuebnuk / C.B.
Wnbenemenon, A.C. Unsaemenos, C.B. JIo6oB. — Mocksa : UHDPA-M, 2019.
— 337 c. — (Yuebnuku ans nporpammel MBA). - ISBN 978-5-16-100859-1. -
Tekcr : anextponHsiid. - URL:
https://new.znanium.com/catalog/product/1003232

Crepnurosa, A. H. OnepanrioHHbIi (IpOU3BOJCTBEHHbBIN) MEHEIKMEHT : yuel.
nocobue / A.H. Crepnmurosa, A.B. ®ens. — Mocksa : UTHOPA-M, 2019. —
187 c. — (Bwicmiee obpazoBanue: bakamaspuar). - ISBN 978-5-16-106504-4. -
Tekcr : anextponHsbiid. - URL:
https://new.znanium.com/catalog/product/994458

JIsicukoBa, O. B. OneparmonHslii MeHepKMeHT tocooue / O. B. JIbicukoBa, A.
B. ®omenko. - 3-¢ uzn., crep. — Mocksa : @nunTa, 2019. — 96 c. - ISBN
978-5-89349-865-3. - Tekcr : anexTponHbIi. - URL:
https://new.znanium.com/catalog/product/1048292

bapunos, B. A. Teopust MmenemxmenTa : yueoHuk / B. A. bapuno. — Mockaa :
NH®PA-M, 2019. — 207 c. — (Bsicmee obpazoBanue: bakamaspuar). —
ISBN  978-5-16-006009-5. - Tekcr : omektponHsii. - URL:
https://new.znanium.com/catalog/product/1009021

[IpakTuueckuit MeHeKMEHT: YueOHoe nocooue / baman B.I1., [lymkun A.B.,
HogocensiieB B.1. - Boponexx:Hayunast kaura, 2017. - 227 c.: ISBN 978-5-
4446-1040-4. - Texcrt : anekTpoHHBIH. - URL:
https://new.znanium.com/catalog/product/977123

Kokuns, I'. Yrpasnenue pe3ynbTaTuBHOCTBIO: Kak Ipeo1oneTs pa3pbiB MEXIy
00BsIBIIEHHOU cTpaTeruel u peanbHbiMu npoueccamu / Kokuns I'., Iepes.
Tumodees I1.B., - 4-e uza. - Mocksa :Ansnuna busnec bykc, 2017. - 316 c.
ISBN 978-5-9614-6377-4. - Tekcr : anexTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/926093

Hemuposckuii, M. Boynatonuiicst pykoBoautens: Kak obecrieunts 6usHec-
IIPOPBIB U BBIBECTH KOMITaHUIO B JUAephl oTpaciu / Hemuposckuii 1.,
CrapoxykoBa U. - Mocksa :AnbsniuHa [1a6m., 2016. - 398 c. ISBN 978-5-9614-
5754-4. - Tekcr : anexkTpoHHsbIi. - URL:
https://new.znanium.com/catalog/product/555845

005.5
n4s

Unsaemenos, C. B. Onepannonnsiii MeHeKMeHT: yueOnnk/ C. B.
Unbnemenos, A. C. Unbnemenos, C. B. JIo6oB; MH-T S5kOHOMHKY 1 (PHUHAHCOB
"Cuneprus". - M.: UHOPA-M, 2015. - 337 c.

45




6.2. JlonoJIHUTE/IbHASA JIUTEpaTypa
[lepeveHb NONOTHUTENBHOM JTUTEPATYPHI IPUBEICH B TAOIHIIE 8.

Tabnuma 8 — [lepedeHb AOMOTHUTEIBHON JTUTEPATYPHI

14

Mudp

bubnmorpaduueckas ccoiika/ URL aapec

KommuectBo
9K3EMILISPOB B
OubInoTEKE
(KpoMe 3JIEKTPOHHBIX
IK3EMILISIPOB)

Momnuner, C. 1O. [Ipunnumns! G yHKIMOHUPOBAHUS CHCTEMBI
yIIpaBJICHUS B YPE3BBIYAWHBIX CUTYyalusaX: YdeOHoe nocodue /
Momnuner C.1O. - Mockga : ®opym, HUL] UHOPA-M, 2016. - 104
c. (Beiciee obpazoBanue: bakanaspuar) ISBN 978-5-00091-155-6.
- Tekcr : anekTponnsIid. - URL:
https://new.znanium.com/catalog/product/533630

Cunr Onr IO, Aznarckuii cTiiib ynpasieHus: Kak pykoBogsT
ousnecom B Kutae, SAnonnn u FOxnoit Kopee: Hayuno-nomynsapaoe
/ Cunr Onr HO - M.:Anpniuna [Tabnumep, 2018. - 318 c.: ISBN
978-5-9614-7058-1. - Tekct : anexkrponHsIid. - URL:
https://new.znanium.com/catalog/product/1001988

3aitie, M. I'. MeToibl ONTUMHU3aLIUK YIIPABICHUS U TPUHITHUS
pemenuii: [Ipumepsl, 3anaun, keiicel: YueOHoe mocodue / 3aifiies
M.T'., Baproxun C.E., - 4-e uz., ucnp. u non. - Mocksa :1J{ [leno
PAHXuI'C, 2015. - 640 c. ("YueOuuku [Ipe3uneHTckoii
Axanemun") ISBN 978-5-7749-1070-0. - Tekcr : 37eKTPOHHBIH. -
URL.: https://new.znanium.com/catalog/product/546054

INopmikos, P. K. Ctparerndeckoe miaHupoBaHUE U yIPaBICHUE Ha
NPEINPUATHIX CTPOUTENIBHOTO KOMILIEKca: YueOHoe mocodue /
I'opmikos P.K., YiesaoBa A.B., - 2-¢ u3n., (3.1.) - Mocksa :MUCU-
MI'CVY, 2017. - 186 c.: ISBN 978-5-7264-1674-8. - TekcT :
anexTpoHHsid. - URL:
https://new.znanium.com/catalog/product/971685

bacosckui, JI. E. [IporHo3npoBanue U INIAHUPOBAHKUE B YCIOBUAX
pbiHKa: YuebHoe nocooue / JI.E. bacoBckuii. - Mocksa : HUILL
NH®PA-M, 2019. - 260 c. (Bricmiee o6pa3oBanue: bakanaspuar). -
ISBN 978-5-16-100664-1. - Tekcr : anexkTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/1005927

VYnpaiieHue TpaHCIOPTHBIMU IOTOKaMHU B TOpoJiax : MoHorpadus /
nox oomr. pea. A.H. Bypmuctposa u A.U. Conoakoro. — Mockaa :
NH®PA-M, 2019. — 207 ¢. — (Hayunast MbICITB). —
www.dx.doi.org/10.12737/monography_5c934bfbbh92895.69806950.
- ISBN 978-5-16-107353-7. - Tekcr : anexkTpoHHbIi. - URL:
https://new.znanium.com/catalog/product/1007867

Opunosckas, B. I1. TexHonorus u opranusanus IpearnpusThs
TypusMma : yueOoHuk / B.I1. OpnoBckas ; mox pex. mpod., 3aci. pad-ka
BbIciel mkosbl Poccuiickoit @eneparuu E.U. bornanosa. —
Mocksa : UTHOPA-M, 2017. — 176 c. — (Bricmiee oOpa3oBanue:
bakamaBpuar). - ISBN 978-5-16-103552-8. - TekcT : 21eKTpOHHBIH.
- URL.: https://new.znanium.com/catalog/product/854398
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Marep, B. E. Ynpasnenue kauectBoM : yueO. mocobue / B.E. Marep.

MockBa : HMH®PA-M, 2019. — 176 c. (Bpiciee
obpazoBanme). - ISBN 978-5-16-105963-0. - TekcT : 371eKTpOHHBIH.
- URL.: https://new.znanium.com/catalog/product/1021897

681.3.07
462

Yeitz Puuapn b., DxBwiaitn Hukomac [[x., SIko6c PobGeptr .
[Tpon3BOACTBEHHBII U ONIEPALIMOHHBIN MEHEKMEHT, 8-¢ u3a. / Ilep.
¢ aari. — M.: U3marensckuit joM «Bunssamcey, 2003. 704 c.
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7. IlepeyeHb pecypcoB MH(OPMANUOHHO-TEJTEKOMMYHNUKAIIMOHHOM CeTH

MHTEPHET, Heo0X0AMMBIX JJisl 0CBOEHUS AUCHMILINHbI
[Tepedens pecypcoB nHpopMannoHHO-TenekoMmmyHuKannonHoit cetu MHTEPHET, neo6xomuMbIx

JUISl OCBOCHHMSI TUCIMIUIMHEI PUBEJICH B Ta0iuie 9.

Tabmuna 9 — Ilepeuenn pecypcoB mH(bopManuoHHO-TenekommyHuKarmonno cetu MHTEPHET,
HEOOXOIMMBIX [Tl OCBOCHHS JMUCIUILTHHBI

URL anpec HaumenoBanue
http://www.lib.ua- DneKTpoHHAas CTyACHUYECKass OnbInoTeKa
ru.net/content/7422.html
http://rutracker.org/ Kypnan «kcrept»
http://www.dis.ru/ Kypuan «MenemkmenT B Poccun 1 3a pyoeskom»
http://tomanage.ru/library/magazines/top- | )Kypuan «Torm-MeHeKEP»
manager/
http://www.iteam.ru/ [Mopran iTeam, TeXHOJIOTHH KOPIIOPATHBHOTO YIIPABJICHUS
http://www.ecsocman.edu.ru denepanbHbIil 00pa30BaTENIbHBIN MOPTAT « DKOHOMHUKA,

COIIHOJIOTHSI, MCHEKMEHTY
http://www.gks.ru Caiit Pockomcrara
www.rhr.ru VYrpaieHue yeioBe4ecCKUMH pecypcamu Poccnun



http://www.lib.ua-ru.net/content/7422.html
http://www.lib.ua-ru.net/content/7422.html
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/

8. IlepeueHb HHGOPMALMOHHBIX TEXHOJIOTHIi, UCTIOJIb3yeMBbIX NPH

OCYIIECTBJICHUN Oﬁpa30BaTeJ'leOFO nmponoecca nmo JTMCUmIJinue
8.1. IlepeyeHb NpPOrpaMMHOro odecneyeHust
[lepeueHsb UCMONIB3yeMOr0 IPOrpaMMHOr0 o0ecrieueHus npeacrasieH B Tabuuie 10.

Tabmuma 10 — Iepedyenp nmporpaMMHOTO 00eCTICUCHUS

Ne i/t HauMmenoBanue
1 Microsoft Windows
2 Microsoft Office

8.2. IlepeyeHb HH(OPMALMOHHO-CIIPABOYHBIX CHCTEM
[lepeueHp UCTIONB3yEeMBIX HHPOPMAIIMOHHO-CIPABOYHBIX CHCTEM IIpeJICTaBiIeH B Tabaume 11.
Tabmuua 11 — Ilepeuerr nHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne i/ Haumenosanue
1 Cupasouno-nipaBoBasi cucteMa «Koncynprant ITmroc»
2 O5C ZNANIUM
3 OBC m3narensctBa JIAHD
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9. MarepuajibHO-TeXHHYecKas1 0a3a, He0OX0AMMAs JJIsl OCYIIeCTBJICHUS

06p330BaTeJIbHOFO nmpomecca 1mo IMCumIiinae

CocraB MaTepuaaIbHO-TEXHHUECKOM 0a3bl IIPeICTaBIICH B TaduIe 12.

Tabmuma 12 — CocraB MatepuaaIbHO-TEXHUUECKON 0a3bl

Howmep ayautopuu

Ne n/mt HaumeHoBaHMe cOCTaBHOM 4acTU MaTepUaIbHO-TEXHUYECKOM 0a3bl (npu
HEOOXOIMMOCTH)
1 Y4yeOHas ayiuTOPUM I IPOBEACHNUS 3aHATHI JIEKIIMOHHOT O 22-02, 22-06, 22-07,
THIA — YKOMIUJICKTOBaHA CIICIHATU3UPOBAHHOM (yueOHOiT) 22-08

Me0enbIo, HAOOPOM JIEMOHCTPAIIMOHHOTO 000PYAOBaHUS U yU4eOHO-
HarJSITHBIMA TIOCOOUSIME, 00ECTICYMBAOIINMYI TEMATHUECKUE
WLTIOCTPAIMH, COOTBETCTBYIONIHE PA0OYMM YI€OHBIM IPOrpaMMam
JUCIATUTHH (MOJTYJICH ).
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10. ®oHa OLIEHOYHBIX CPEICTB ISl POBeeHNs MPOMEKYTOYHON aTTeCTANNU

oﬁyqamumxcsl mo JTMCIOMIIJIMHE

10.1. CocraB ¢oHIa OIICHOUHBIX CPE/ICTB MPUBEACH B Tadiuie 13
Tabmuua 13 - CocraB ¢oHIa OIIEHOYHBIX CPEICTB ISl IPOMEKYTOUHOM aTTeCTallH

Bua npoMmexxyTouHO# aTTecTaiuu [IpuMepHBIi IEPEUYEHb OLIEHOYHBIX

CpENCTB

DK3aMeH

Cnucok BOMpPOCOB K IK3aMEHY;
DK3aMeHalOHHbBIE OUIIETHI

10.2. IlepeueHb KOMIIETEHLMH, OTHOCSAIIMXCA K IUCIHMIUIMHE, M ATanbl UX (OPMUPOBAHUSA B
MPOIIECCE OCBOCHHS 00pa30BaTEIbHON IPOrPaMMBbI TPUBEACHEI B Ta0mie 14.

Tabmuma 14 — IlepeueHb KOMIETEHIMH C yKa3aHHEM ATaloB WX (OpMUPOBaHHUS B IIpoIIECCE
0CBOEHUs1 00pa30BaTENbHOMN IPOrpaMMbl

Howmep cemectpa

Oransl GOpMUPOBAHUS KOMIICTCHIIUN 110
JTMCHUTUTMHAM/TIPaKTHKaM B riporiecce ocBoerns OI1

OK-6 «crmocoOHOCTD K caMOOpranu3anuvuu 1 CaMOO6paSOBaHI/IIO»

1

Hcropus ynpaBiieHU€CKOM MBICIU

WNHOCTpaHHBIN A3BIK

Matematrka. AHAIUTHYECKAS TEOMETPHUS U JIMHEHHAs anredpa

Hcropus

Marematuka. MaTeMaTH4EeCKUN aHAIN3

Nudopmaruka

dusnyeckas KyiabTypa

be3zomacHocTh JKU3HENEATENHHOCTHU

[Tpuxnannas ¢puznueckas KyJabTypa (3JIEKTUBHBIA MOTYJIb)

dunocodus

WNudopmaruka

OKoHOMUKA. MUKPOIKOHOMHUKA

WNHOCTpaHHBIN A3BIK

VYuebnas IIpaKTHKa o MTOJTYYEHUIO IIEPBUYHBIX
npodeCCHOHATBLHBIX YMEHUH U HaBBIKOB

Marematuka. MaTeMaTH4eCKUN aHAIN3

DKOHOMUKA OpraHU3aIiH

Maremarnka. Teopus BepoSATHOCTEHM M MareMaTHyecKas
CTaTUCTUKA

IIpaBoBeneHue

OKOHOMHKA. MaKpOBKOHOMI/IKa

CraTtuctuka

WNHOCTpaHHBIN A3BIK

[Tpuxnannas ¢puznyeckas KyJnbTypa (3JI€KTUBHBINA MOYJIb)

[TpuknanHas ¢pusuveckas KyabTypa (3EKTUBHBIA MOIYIIb)

WNHOCTpaHHBIN A3BIK

I/IHCTI/ITYI_II/IOHaHBHaSI O9KOHOMHKA

AP PR OWOWWWW W WD N [ INDNDNDNDDNDNDRPRP PP PP

IIcuxonorus u neaaroruka




20

Opranuzanus cBsizell ¢ 001IeCTBEHHOCTHIO

COHI/IaJ'II)HO'3K0HOMI/ILIeCKa$I CTaTUCTHKA

MHpOBaH OKOHOMHKA W MEXIAYHApPOAHBIE JSKOHOMHNYECCKHUC
OTHOIICHUA

JlenoBas aTHUKaA

LI

OCHOBBI MEHEKMEHTA

o

ITpousBoacTBeHHast IIPaKTUKa 1o IIOJIyYEHUIO
npoecCHOHANBHBIX YMEHMM M OMmbITa MNpOoeCcCHOHATbHON
JIEATEIbHOCTH

COI_[I/IOJ'IOFI/ISI " IIOJIHUTOJIOIus

MapkeTuHr

OUHAHCOBBIN yUeT

OCHOBEHI MCHCIXKMEHTA

HH(l)OpMaHI/IOHHBIe CUCTEMBI B MCHCIXKMCHTC

MI/IpOBaH OKOHOMHKAa W MCKAYHAPOAHBIC SKOHOMHUYCCKUC
OTHOIICHUA

I/IHCTI/ITYHI/IOHaJII)HaSI O9KOHOMUKAa

WHupopmalinoHHbIE TEXHOJIOTUN

®OuHaHCOBLIA aHAIN3

WNHocTpaHHbIH S3BIK (BTOPOIN)

Opranu3anuoHHOE TTOBEICHHUE

J1enoBoi HHOCTPaHHBIN A3BIK

OO OO oo o1 o1 oo o o1 O1

HccenenoBanue CUCTEM YIIPaBIICHUS

[ep}

[TpousBoacTBeHHAs MpaKTUKa o MOJTyYEHUIO
npoecCHOHANBHBIX YMEHHM M OMmbITa MNpOopEeCCHOHATBHON
JIeATEIbHOCTH

Teopust opranuzauu

YnpasneHue Ka4eCTBOM

DUHAHCOBEIE PBIHKU U HHCTHUTYTBI

WHocTpaHHBIH SA3BIK (BTOPOIA)

JlenoBoy HHOCTPaHHBIN A3BIK

MonenupoBanne OH3HEC-TIPOIIECCOB

['ocynmapcTBeHHOE M1 MyHULIMTNIATIBHOE YIIPABICHUE

Metoabl IPUHATHS YIPABICHUECKUX PELIeHUN

BI/ISHGC'HHaHI/IpOBaHI/IC

I[eJ'IOBLIe KOMMYHHKaIUHN

duHAHCOBBIE PBIHKH 1 UHCTUTYThI

OcHoBBI HTHGOPMAITMOHHON 0€30MTaCHOCTH

VYIpaBieHYECKUN y4eT

drHaHCOBBI MEHEIHKMEHT

praBJ’ICHI/Ie MMPpOCKTaAMU

VYnpaBieHue 4en0Be4eCKUMU PeCypcaMu

DdurHaHCOBBIA MEHEIHKMEHT

praBJ’ICHI/IC BO3HArpaxJacHuEM IepCcoHaIa

O O[O 00|00 N NN ANAN NN NN O

praBJ’ICHI/IC U3MCHCHHAMU
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9 AHTUKPHU3HCHOE YIPaBJIEHUE

9 VYrpasieHue pa3BUTHEM MTEPCOHATIA

9 O1eHKa HHBECTULINI

9 YrpasieHue onepanusiMu

9 Crparernyeckuii MEHEKMEHT

10 Puck-menexkMeHT

10 KopropaTrBHas conmaibHasi OTBETCTBEHHOCTh
10 Crtparern4eckuii MEHEPKMEHT

10 Kondmmxronorus

10 VYnpaieHueckoe KOHCYIbTHPOBaHNE

10 JlenoBoe aTMUHHCTPUPOBAHUE

10 VYrpaBieHue N3MEHCHUSIMHU

10 [Tpon3BoACTBEHHAS IPEIUTUIOMHAS TTPAKTHKA

OIIK-3 «crocoOHOCTh MPOEKTUP

OBaTh OPraHU3ALMOHHBIC CTPYKTYpPBI, y4acTBOBaTh B pa3paboTKe

CTpaTerui ymnpaBJEHHUs YEJIOBEUYECKMMH PECYpCaMM OpraHU3alui, TUIAaHUPOBATh U OCYILECTBIISThH

MCPONPUATHA, PpACIIPCACIIATE U ACJICTUPOBATH IMOJTHOMOYHUA C YUCTOM JIMIHOM OTBETCTBCHHOCTH 3a

OCYHICCTBIACMBIC MCPOIIPUATUS

8 YnpaBieHue 4el0BeYECKUMHU pecypcaMu
8 YnpapieHue npoeKTaMu
9 YnpaieHue onepamnusiMu

OIIK-6  «BnajgeHWe MeTOJaMU  NPUHATUS  PELIEHUH B YIPaBICHUHM  OMNEPALMOHHOMN

(IpOU3BOACTBEHHOI) ESATEIBHOC

THIO OpraHU3aLUAN»

MapkeTuHr

HccnenoBanue cucteM YHpaBJICHUA

MO,Z[GJII/IPOBaHI/Ie 6I/ISHCC'HpOHCCCOB

buznec-nanupoBanne

Mertoas! IPUHATHS YIPABICHUYECKUX PELICHUN

praBJ’IeHI/IC IMPOCKTaAMHU

praBJ’IeHI/Ie U3MCHCHHUAMU

praBJ’IeHI/Ie ornepanusaIMnu

YnpasneHue U3MEHEHUSIMU

VYnpaieHuecKoe KOHCYJIbTUPOBAHNE

10.3. B kauecTBe KpUTEpPHEB OIICHKH YPOBHS COPMHPOBAHHOCTH (OCBOCHHSI) y OOyYaArOMIUXCS
KOMIIETEHIIMH MPUMEHSETCs IIKajla MOJYJIbHO—PEUTHHIOBOM CHUCTEMbI yHUBepcuTeTa. B Tabnuue
15 mnpeacraBnena 100—0OamibHas u  4-O0ajuibHas MIKalbl JUISL OLEHKH COOPMHUPOBAHHOCTU

KOMIIETECHIIUH.
Tabmuna 15 —Kpurepun onieHkH ypoBHS ¢()OPMHUPOBAHHOCTH KOMIETEHIUHN
OrieHKa KOMITETEHIMU
100- .
4-CarbHas XapaxrepucTuka chopMUPOBAHHBIX KOMITETEHIUI
OanbHas
IIKaja
TIKasa
- oOyyaromuiicss riay0OKO M BCECTOPOHHE YCBOWJI IPOTPaMMHBIN
MaTepHa;
g5 <K<10p | (OTHIHO» | - YBEPEHHO, JIOTHYHO, NOCTENOBATENBHO 1 IPAMOTHO €T0 H3/Iaraet;
= «3a4TEHO» | - ONHUpasCh Ha 3HAHHUS OCHOBHON M JOMOJHUTEIHHON JUTEpaTyphbl,
TECHO MPUBS3BIBAET YCBOCHHBIC HAyYHBIE TTOJIOKEHHS C TIPAKTHIECKOM
JeSITeITbHOCTHIO HAIIPABJICHHUS;




22

- yMeJIO 0OOCHOBBIBACT U aPTYMEHTHPYET BHIIBUTAEMbIC UM UJICH,
- JIeJIaeT BBIBOALI M O00OIICHNS;
- CBOOOJTHO BJIAJICET CUCTEMOM CICITHATN3UPOBAHHBIX MTOHATHH.

- 00yYarouuiicss TBEPIO YCBOWII MPOTPAMMHBIA MaTepual, TPaMOTHO U
10 CYyIECTBY U3JaraeT ero, OIHpasCh Ha 3HAHUS OCHOBHOM
JIUTEPATYPHI,

- HE JIOMYCKAET CYIIECTBEHHBIX HETOUHOCTEH;

- YBSI3bIBAaCT YCBOCHHBIC 3HAHUS C MPAKTHYECKOW JEATEIBHOCTHIO
HaIPaBJICHUS;

- ApPryMEHTHPYET HAyYHBIC ITOJIOKCHHS,

- JIeJIaeT BBIBOABI M 0000IICHUS,;

- BIIQJICET CUCTEMOMN CIEIUATM3UPOBAHHBIX MOHSATHH.

(XOPOLIO»
(Ga4TCHO»

55 <K <69

- oOy4aromuiicss yCBOMJI TOJbKO OCHOBHOM NMPOTPaMMHBII MaTepua,
[0 CYHIECTBY H3JIaraeT ero, Onupasichb Ha 3HAHUS TOJBKO OCHOBHOMN
JUTEPATYPHI;
«y/IOBJIETBO- | - JIOMYCKAET HECYLIECTBEHHbIEC OIUMOKN U HETOUHOCTH;

PUTENBHO» | - HCHBITHIBAECT 3aTPyJHEHUS B MPAKTUYECKOM MPUMEHEHUHM 3HAHUMN
«BaYTCHO» | HAINpaBJICHHUS,
- c1abo apryMeHTUpYeT Hay4YHbIE MOJI0XKEHUS;
- 3aTpyAHseTcs B (OpPMYIMPOBAHUH BBEIBOJIOB U 000OIIICHHIA;
- YACTHYHO BJIAJICET CUCTEMOM CHEIUAIN3UPOBAHHBIX MOHSITHUH.

K<s4

- oO0ydJaromuicsi He YCBOWI 3HAYUTEIBHOW YacTH MPOTrPaMMHOTO

MaTepuana,;

«HEYJIOBJICTBO | -  JIOMIYCKAeT CYIIECTBEHHbIE OMMOKM W  HETOYHOCTH IIPH
PUTEIBHO» | pacCCMOTPEHUH Po0IeM B KOHKPETHOM HalpaBJICHUHY;

«HE 3aYTCHO» | - HCOBITHIBACT TPYAHOCTHU B MPAKTUYECKOM IIPUMEHEHHUHU 3HAHUIA;

- HE MOXXET apryMEHTHPOBATh HAYYHBIC TIOJIOKCHHUS;

- He (hOpMYJIUPYET BbIBOJIOB U 000OIICHUH.

10.4. TumoBble KOHTPOJIbHBIC 3aJ]aHUS WA UHBIE MaTEPUAIIbI:
1. Bompocs! (3ama4n) uist 9k3ameHa (tabnuia 16)

Tabnuna 16 — Bompocs! (3agaun) 11 9K3aMeHa

Ne n/m | Ilepeuens BonpocoB (3a7au) Ui SK3aMeHa

1 CymHOCTh OlepaiMoHHOro0 MeHeKMeHTa. Cxema o0111elt MoJenu CTPYKTYpPbI
HPEITPUITHSL.

2 [Tonsitue onepanuii. Knaccudukanus onepanuii. Cxema Bxojia — BBIX0/1a.

3 M3mepeHne Npou3BOAUTENBHOCTH ONIEPAllMOHHON cucTeMbl. [Ipumepsl mokaszarenei
IIPOU3BOJUTEIBHOCTH ONeparuil.

4 Mertoas! mnanupoBanus onepanuii. [locrpoenne rpaduka ['anrta. PezepB Bpemenu mjist
BBITMIOJTHEHUSI ONIEPALINH.

) [TonsiTve onepallnOHHOM cTpaTeruu. JTanbl pa3pabOTKU ONEPALIMOHHON CTPATEruH.

6 XapakTepHUCTUKa CTPYKTYPbI ONIEPALIMOHHON cTpaTteruu. CxemMa MOJIENH.

7 XapakTepHucTUKa ONepalMOHHbIX IPUOPUTETOB. J[OMOIHEHNE K OCHOBHBIM
OTEpPAL[MOHHBIM PUOPUTETAM.

8 Hanpasnenus onepanuonHoii crparerun. Martpuna «3ppeKTuBHOCTb —
pE3yJIbTaTUBHOCTHY. MI3MEpeHns onepalluoOHHON CTPAaTETHH.

9 XapakTepucTHKa MOJAETH NpeodpazoBaHus. Pazanuus Mex 1ty mporeccaMu
IIPOU3BOJICTBA TOBAPOB U IIPEIOCTABIICHUS YCIYT.

10 XapakTtepuctuka Mojenu npeoOpazosanus. Kiaccudukanus BXo10B B cXxeMe BXo/a-
BbIxoza. [Iprmeps! onrcanust BXOI0B.

11 XapakTepucTtuka npotuecca npeodpazonanus. Kiaccudukanus u mpuMepsl Mpo1eccoB.

12 XapakTepucTuka Mozienu npeodpaszoBanus. Kinaccugukaius BHIX0J0B B CXeMe BX0O/a-
BbIxoza. [Ipumeprl onucanus BIXO0B.

13 Cxema Bxojia — BbIX0/1a. ['paHu1Ibl onepalluoHHOM cuctemsl. [IpumMep noctpoeHus




14
15
16
17
18
19
20

21
22

23

24

25

26
27

28

29

30

31

32
33

34
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OTIEpPAI[MOHHOM CHCTEMBI C yKa3aHUEM T'PaHUI] CUCTEMBI

N3Mmepenne pe3ynbTaToB ONEpallMoOHHON aesTenbHocTH. Mognens 4E. [Ipumepst
TUIIMYHBIX IIOKa3aTenei HU3MCPCHUA OHepaI_[HOHHOﬁ ACATCIIBbHOCTH.

Ponb u 3aa4u ONCpalMOHHBIX MCHCIKCPOB. CTapBIe 1 HOBBIC ITOAXObI K YIIPABJICHUIO

[TnanupoBanue u KOHTPOb. O0IIAas cXxema IIAHUPOBAHUS ¥ KOHTPOJIS OTIePAIIHiA.
XapakTepucTUKa JOITOCPOYHOTO, CPETHECPOUHOIO U KAIECHIAPHOTO IUIAHUPOBAHUS.

CTpaTCFI/IH IMOCTOSIHHOT'O 00beMa IIpOU3BOJACTBA. VcnoBus IIPUMEHCHUSA CTPATECIUH.

Crpareruu mianupoBanus onepanuii. [IpornosupoBanue crnpoca. KpaTtkas
XapaKTEepUCTHKA CTPATErUU CIIEI0BAHUS 32 CIIPOCOM.

Crioco0sbl yrpaBieHUs MPEUIOKESHIEM, TTPETHA3HAYCHHBIE JIJISl TIOBBIIIICHUSI THOKOCTH
onepauui.

CriocoObI ynpaBJIeHHS CIIPOCOM, MPeTHA3HAYCHHBIC /ISl TIOBBIIIIEHUS THOKOCTH
onepanui.

XapakTepuUCTHUKa CTPATETrUi yIIPABICHUS ONIEPaLUsIMH.

OCHOBHBIC BOIIPOCHI, pCHIACMBIC HA MMPOTAKCHUHU JKU3HCHHOT'O IIUKJIA OHepaHHOHHOfI
CHUCTCMBI.

[lenu onepanmoHHoM AedareabHOCTU. OLleHKa 1€ TEIbHOCTH MOAPA3IEICHUS
OpraHu3anuu. TUIIBI OLICHKU JTalbl OLIEHKH.

Mertonbl nanupoBanus onepanuii. [loctpoenue cereBoro rpaguka. Peseps Bpemenu
JUISl BBITIOJIHEHUS OIIEPALVH.

VYipasieHue onepanvoHHbIMA MOITHOCTAMHU. [IprMepsl n3Mepenus onepanoHHbIX
MOIIHOCTEH.

XapakTepucTuKa HanboJsiee NOMyJIIPHbIX HapaJurM B YIIPaBJIeHUH ONEpPaLUsIMU.

CucreMbl U3MepeHus oka3aTenel AesTeabHoCTH npeanpusatus. Xapakrepucruka KCE
U CUCTEMbI COQIaHCUPOBAHHBIX MIOKA3aTeNeH.

[IpoexTupoBanue onepanuii. OCHOBHBIE MOJIX0/IbI K KOOPIUHALNU EATETbHOCTH
MPEAIPUATHS.

PannonanbHoe npou3BoacTBo. CeMb HCTOYHHUKOB IOTEPH B PallMOHAIBHOM
IIPOU3BOJICTBE

[TpoexTrpoBaHue oneparuil. Itanbl IPOEKTUPOBAHUS MPOIYKTA U OU3HEC-TIpoLecca.
Kputepun a¢dpekTuBHOCTH Mpoliecca NpOEKTUPOBAHUS MTPOIYKTA.

[TpoextupoBanue oneparuii. Tumbl naaHupoBKU. OCHOBHBIE BOIIPOCHI, pEIIaeMbI€ B
npoiiecce BIOOpa 00opyioBaHus. THUITBI TPOU3BOICTBEHHBIX HOPM.

MeTtoapl coBepLIEHCTBOBaHMsI onepannii. HempepsIBHOE COBEPILIEHCTBOBAHUE U
pasuKalbHOE YIy4IlIEHHE

CMmeleHne KOHKYPEHTHBIX ONIEPAallMOHHBIX TPUOPUTETOB. OCHOBHBIE IPUYHUHBI
MOBBILICHUS] KOHKYPEHTOCIIOCOOHOCTH KOMIIaHHH.

Otimmune YCIyT OT TOBAPOB U €I'0 BJIMAHNUEC HA OIICPALMOHHBIC ITPOLCCChI OpraHru3allnn

2. Boripocs! (3a1aun) uist 3adera / nuddepeHnmpoBanHoro 3a4yera (Tadbmuma 17)
Ta6muma 17 — Boripocs! (3amaun) nis 3aueta / audd. 3adera

No /1t

[lepeuens BompocoB (3a7a4) ams 3a4dera / AuddepeHInpoBaHHOIO 3a4eTa

Y4eOHbIM MJIaHOM HE TPEIyCMOTPEHO

3. Tembl u 3aaHue Ul BBIMOJIHEHUS KYpCOBOW paOOThI / BBIMOJHEHHS KYPCOBOTO IMPOEKTa
(Tabmuma 18)
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Tabmuua 18 — IlpumepHbIii mepeueHb TEM I BBINOJHEHUS KYpPCOBOM pabOTHI / BBIOIHEHUS

KYpPCOBOT'O MPOEKTA

[TprMepHBIii TepeueHb TeM ISl BHITOJIHEHUS KYpPCOBOM paObOThI / BHITOTHEHUS

Ne i/t
KYPCOBOTO IMPOCKTa

Y4eOHbIM MJIaHOM HE IPEIyCMOTPEHO

4. Bonpocsl 17151 TPOBENICHHS IPOMEKYTOUHOM aTTeCTAIlMU TIPH TeCTUpoBaHuu (Tadmuia 19)

Tabmuua 19 — [IpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB

No /it [IpumepHbIil IepedeHb BOMPOCOB [IJIs1 TECTOB

5. KoHTposibHBIE U TIPAKTHYECKUE 3a/1auH / 3a]]aHus 1o Juciuiuinae (tadiuia 20)
Ta6muna 20 — [IpumepHbIii TepedeHb KOHTPOJIBHBIX M MPAKTUYECKUX 33134 / 3aJaHui

Ne /i [TpumepHBIii TepedeHb KOHTPOJIBHBIX U MPAKTHUECKUX 3aj1a4 / 3a1aHui

[Toctpoenue Monenu Ou3HEC-TIpoLiecca B paMKax ONEPaliMOHHON CHUCTEMBI
OpraHu3aIuu

[TpopaboTka MaTpHUIIEl OTBETCTBEHHOCTH U IIOJTHOMOYHN

HOCTpOGHI/Ie JUuarpaMmabl I'anTTa Ha OCHOBE MOJIEIU 6H3HCC-HpOI_IeCC8.

10.5. Meronuveckne MaTepHallbl, ONPEACISAIONINE IMPOIEAYPhl OICHUBAHUS 3HAHWH, yMEHUH,
HaBBIKOB U / WJIM OIBITA AEATENbHOCTH, XapaKTePU3YIOLMX ITanbl (OPMHUPOBAHUS KOMIETEHIHH,
conepskarcs B [Tonoxxkennsax «O TekylieM KOHTPOJIE YCIIEBAEMOCTH M IIPOMEKYTOUHOM aTTecTaluu
cryaentoB I'YAII, oOyuarommxcsi 1mo mporpamMMmbl Bbiciiero oOpasoBaHus» U «O MOJyIbHO-
PEUTHHTOBOM crucTEME OLIEHKH KayecTBa yueOHOM paboThl cTyneHToB B ['Y All».
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11. MeToauyeckue yKkazaHusi JJ1s1 00y4ar0IIMXCsl 110 OCBOEHUIO TN CIIUIJINHBI

Lenpro mnpenogaBaHusi AUCHUIUIMHBL «YTIPaBJICHUE ONEPALMSAMU» SBIAECTCA H3YYCHHUE
CTYJEHTaMH Ipoliecca YIpaBleHUs ONEepalusMU B OpraHu3alud, (HOpMHUPOBAHMS ONEPALIMOHHON
CTpaTeruu, a TaAKXKe MOJyYEeHUE CTYJIEHTaAMU TEOPETHUYECKUX 3HAHUU U MPAKTUYECKUX HABBIKOB IO
MCIOJIb30BAHUIO METO/I0B TNIAHUPOBAHUS ONepaluii B OpraHU3alyH.

MeToaunuecKkue YKazaHnus 1Jisd oﬁyqamumxcsl M0 OCBOCHHIO JICKIIMOHHOI'0 MaTepuaJjaa

OCHOBHOE Ha3Hay€HUE JIEKIIMOHHOIO Marepuana — JIOTMYECKH CTPOMHOE, CUCTEMHOE,
nIyOOKOE | SICHOE M3JIoKeHUe yueOHoro Marepuana. HasHaueHre COBpEMEHHOM JICKIIUH B PaMKax
TUCIUIUIMHBI HE B TOM, 4YTOOBI MOJYYUTh BCIO HH(OpPMaNMIO MO TeMe, a B OCBOCHUU
byHIaMEHTABHBIX MPOOIeM TUCIUIUIMHBI, METOJAO0B HAYYHOTO IMO3HAHUS, HOBEHIIINX JTOCTHKEHUI
HayyHOW MblciM. B yueOHOM  mporecce  JIeKIMS — BBINOJHSET  METOAOJIOTHYECKYIO,
OpPTaHM3AIMOHHYI0 M HH(QOpPMAIMOHHYIO (QyHKIWH. JICKIUs pacKpbhiBacT MOHATHHHBIN ammapaT
KOHKpPETHOM 005acTH 3HaHUA, €€ mpoOJeMbl, TaeT IEJIbHOE MPEJICTaBICHHE O AUCIUIUIMHE,
MOKa3bIBAET B3aUMOCBS3b C IPYTUMHU JUCLUIUIMHAMH.

[11aHupyeMbl pe3yibTaThl IPU OCBOSHUU 00YYAIOUTMMCS JIGKIIMOHHOTO MaTepHana;
— NOJY4YCHHUE COBPCMCHHBIX, HCJIOCTHBLIX, B3AaMMOCBA3aHHbBIX 3HaHHfI, YPOBCHBL KOTOPBIX

ONPEAEIISETCA LIEJIEBOM YCTAaHOBKOM K KaX 0l KOHKPETHOU TEME;

— TOJy4YeHHE OMbITa TBOPUYECKOM pabOThl COBMECTHO C MPEIOIaBaTEIEM;
— pa3BuTHe  Mpo(decCHOHANBHO—IEOBBIX  KayecTB, JIIOOBM K  MpeaMery u

CaMOCTOSITEJIbHOI'O TBOPUYECKOTO MBIIIJICHUSI.

— TOsiBJIIEHHE HEOOXOAMMOT0 HHTEpEca, HEOOXOAUMOTO ISl CAMOCTOSTEILHON PabOThI;
— IIOJIyYEHHUE 3HAHMM O COBPEMEHHOM YpPOBHE Pa3BUTHUS HAYKU U TEXHUKH M O IPOrHO3E

WX pa3BUTHUS Ha OIMOKANIINE TOJIbI;

— HAydYuTCAd MCTOANYCCKU 06pa6aTLIBaTI) Marepurain (BI)IJIGJ'ISITI) TJIaBHBIEC MBbICIIN U

MOJIO’KEHUS, IPUXOJIUTh K KOHKPETHBIM BBIBOJIaM, TIOBTOPATH UX B Pa3IMYHbIX (POPMYJINPOBKAX);

— TONy4YeHHe TOYHOTO MOHMMaHUS BCEX HEOOXOIMMBIX TEPMUHOB U MOHSTHI.

JIeKUMOHHBIA  MaTepuaJl  MOKET  COINPOBOXKIATHCS  JAEMOHCTpAaLMEN  ClaloB U
WCIIOJIb30BAaHUEM  Pa3[aTOYHOrO0 MaTepuaja TMpPH TPOBEICHUM KOPOTKUX JIUCKYyCCHM 00
O0COOCHHOCTSIX MPUMEHEHHSI OT/ACTBHBIX TEMATHK IO TUCIUIUINHE.

CrpyKTypa npeiocTaBieHusl JEKIIMOHHOIO MaTepuaa:

—  M3JI0KEHUE OCHOBHBIX TEOPETUYECKUX BOIIPOCOB B PaMKaxX pacCMaTpUBAEMOM TEMBI;

— ONHCaHWE METOJOB/MHCTPYMEHTOB (MOJeNei) yhpaBlIeHUS ONepalusMd B paMKax
paccMaTpUBaeMOU TEMBI C UCIIOJIb30BAaHUEM IIPUMEPOB;

— OTBEThI Ha BOIPOCHI CTYACHTOB 10 IMOHWMMAHUIO TI'PaHUIL omnucanus/ TPAKTOBKH KIIFOYCBBIX
TCPMHUHOB HHCTPYMCHTOB YIIPABJICHHUA OIICpallUsaAMU, 00 1O acleKTaMm MMPUMCHCHUA
WHCTPYMEHTOB;

— oOCyXJeHHe CIOXHBIX I HEMEUICHHOTO BOCHPUSITHS METOJOB/MHCTPYMEHTOB (Mojenei)
MEHEI)KMEHTA, UCII0JIb3ys NHTEPAKTUBHBIE (POPMbI O0YUECHHS;

— BBIBOJIBI U 00001IIEHNE H3I0KEHHOTO MaTepurana,

— OTBETHI HA BOBHUKAIOIIKE BOMPOCHI IO TEME JIEKIUH.

IIpn 3aBepmieHHH paccMaTpUBAaeMOW TEMbI JAeTCsl KPaTKUM KOMMEHTapUM €€ CBS3U C

JPYTUMH TeMaMH1 Kypca.

B nponecce OCBOCHUA JICKIIMOHHOI'O MaTCpuajia JUCHUIIIMHBI UCTIOJB3YHOTCA CICAYHOIIUC
06pa3OBaTCJ'IBHBIe TCXHOJIOTHH
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— mNpoOJIEeMHbIE MHWHH-JICKIIUU — OOCYKJEHHWE TpaHUIl W/WIM OCOOCHHOCTEH MpPUMEHEHUS
TEOPETUYECKOTO METO/1a/UHCTPYMEHTA,

— KOpOTKas ympasisieMas AUCKyccus win Oecema 00 0COOCHHOCTSIX TPAKTOBKU TEPMUHOB H/HWIIN
INPUMEHEHNUS TEOPETUYECKUX UHCTPYMEHTOB IPU PELICHUU CUTYAllMOHHBIX YIIPaBICHYECKUX
3ajay.

VYka3zaHHBIC TEXHOJIOTMH HANpaBJICHBI HA PAa3BUTHE MBIILICHHUS CTYICHTOB, HallCJICHHOE HA

OpraHM3aIMi0 WX BHYTPCHHE MOTHBHPOBAHHOW TBOPYECKOH y4eOHO-TIPO(dheCcCHOHATBLHOM

JeSITeIbHOCTH U Tpe/roararomniee 00Cyx /1eHne MIPUMEPOB PEIICHHS YIIPABICHYECKUX 3a/1a4.

MeTtoaruyeckue YKa3aHus 110 pa60Te CTYACHTOB HA JICKIIMH.

CTy,Z[eHTaM HCO6XOI[I/IMO PEryJIsipHO MOCEIIATh JICKIUHA 110 JUCHUIIIMHE B COOTBECTCTBHU C
paciiuCaHuEM BaHHTHfI, BHUMATCIIbHO CIIYIIATh IIpEroaaBaTeiid, A€jiasd COOTBETCTBYIOIINEC 3aIllMCH B
KOHCIIEKTaX JICKIIH.

Eciu npu ob6cyxkeHun Ha JIeKIMH METOJOB/MHCTPYMEHTOB MEHEIKMEHTa y CTyIeHTa
OCTaJMCh BONPOCHI IO TOJKOBAHWIO TEPMHHOB W/WIM TNPUMEHEHHIO MPEUIOKEHHOTO
Iperno/iaBaTeseM TEOPETHUECKOTO MaTepHrala, CTyIeHTY HE0OX0IuMO C(OpPMYITHPOBATH U 3aIHCATh
B KOHCIICKTE JICKIIMH COOTBETCTBYIOIIME BOMPOCHI, 337aTh UX MPENOIaBATEIIO.

HpI/I MOCEIICHUM JICKIIMOHHBIX 3aHITHI CTYACHTHBI 00s13aHBI:

— PYKOBOJICTBOBAThCS PACIIMCAHUEM 3aHSTHIA;

— coOmogath mnpaBuia pabOThl M TIOBENEHUS B JIEKIMOHHON ayIuTOpUH, OOBSBICHHBIC
MperojiaBaTesiem;

— COBMECTHO C TpEIoJaBareieM U JIPYTHMMH CTyJISHTaMH OOCYXKIATh CIOKHBIC W/WUIM CHOPHBIC
BOIIPOCHI 10 TOJKOBAHUIO TEPMUHOB W MPUMEHEHHUIO pPAaCCMATPUBAEMBIX B JIUCLUIUIMHE
WHCTPYMEHTOB (MoOJIeeil) ympaBlieHUs ONepalusMu, AelaTh COOTBETCTBYIOIIME 3alHCH B
KOHCIIEKTE JICKITHH.

MeTtoauyeckue yKazaHusi I OOYYAKOIIUXCH 1O TMPOXOXKIEHUI0 NPAKTHYECKHX
3aHATHH

[IpakTuueckoe 3aHsATHE SBISIETCS OJHOW M3 OCHOBHBIX (OpPM OpraHH3alid Y4eOHOTO
npolecca, 3aKII0YaOIIEeNcs B BBIIOJHEHUU OOYUYaIOUMMUCS MOJ PYKOBOJICTBOM IPEIOAaBaTeNs
KOMIUIEKCa Y4YeOHBIX 3aJlaHui C IIeNIbI0 YCBOGHUS HAYYHO-TEOPETHUECKUX OCHOB YyueOHOMU
JTUCITUILIMHBL, TPHOOPETEHUsI YMEHUN U HAaBBIKOB, OIBITA TBOPUECKOH JESITENLHOCTH.

HCJ'II)I-O MPAKTUYCCKUX 3aHATHH JUIA 06y‘~IaIOIII€FOC$I 10 AUCHUIIIINHE SIBIISIFOTCA.

® [IOHATH BO3MOXXHOCTH M OCOOCHHOCTH NMPUMEHEHMS TEOPETUYECKHX METO/0B, MOJEIeH U
MHCTPYMEHTOB YIIPaBJIEHUs ONEPALUAMU B IPAKTUYECKOU NEATEIbHOCTH MEHEIKEPA;

e chopmHpoBaTh U Pa3BUTh HABBIKM CTYJIEHTOB MO MPUMEHEHHUIO TEOPETUYECKUX MOAENEH U
WHCTPYMEHTOB YIIPABJICHUS ONEPALUsIMU;

® Da3BUTH HABBIKM aHAM3a Y4eOHOU CUTYyallUU, UCIIONb3Ys TEOPETUYECKHE HHCTPYMEHTHI;

® T[I03HAKOMUTHb C TEXHOJIOTMSAMHU pELICHHs YIPaBICHYECKUX 3aJad M Pa3BUTh HAaBBIKU
CTYJIEHTOB 110 IPUMEHEHUIO TEXHOJIOTHM, KaK NHIUBHUIYaJIbHO, TAK U B MAJIOHN TPYIIIIE;

e yruyOUTh MOHMMAHHUE TOTO, KaK MpoLecCc OOLIEHUs B MaJIOW TpyIIIe MPEBPATUTH B UCTOYHHUK
MIOJIE3HBIX 3HAHUM;

® pa3BUTbH HABBIKU TPYIIIOBOM paboTHI;

® Ppa3BUTh HABBIKM MOJTOTOBKH JOKJIAJIa O IPUMEHEHUH TEOPUH K NTPAKTHUUECKON CUTYaLUH.
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IInapupyeMele pe3yabTaThl IPpU OCBOCHUH O6V‘-IaIOH_[eMCSI MIPAKTUUCCKUX 3aHSATHM:

3aKpeIruieHue, yriiyojaeHue, paciMpeHue U JeTaau3alys 3HaHU| Py pelieHMH KOHKPETHBIX
3azad4;

pa3BUTHE IO3HABATEIBHBIX CIOCOOHOCTEH, CaMOCTOSITEIBHOCTH MBIIUICHUS, TBOPYECKON
AKTUBHOCTHY,

OBJIaJICHNE HOBBIMHM METOaMHU U METOJUKAMU U3y4EHUS JAaHHOU AUCLUIIINHBL

BbIpa0OTKa CLIOCOOHOCTH JIOTMYECKOI'O OCMBICIICHUS IOJYYEHHBIX 3HaHUH AJIs1 BBINOJIHEHUS
3aJIaHUM;

o0ecriedeHrne PAIMOHAIBHOTO COYETaHUs KOJUIGKTHBHOM M WHIMBUAYAJIbHOW (opMm
o0OydeHusl.

DyHKINUH NPAKTUYECKUX 3aHATUIN: [TI03HABATENIbHAS, Pa3BUBAIOLIAs], BOCIIUTATEIIbHAS.

[To xapakTepy BBIMOJHAEMBIX OOYYAOIIUMHUCA 3aJaHUN TIO0 MPAKTUYCCKUM 3aHITHIM

noapa3ac/IsAr0OTCA Ha:

O3HAaKOMHUTCIIbHBIC, IMPOBOAHUMBIC C IECJIBKO 3aKPCIUVICHUA KW KOHKPETU3AlUKW H3YUYCHHOI'O
TCOPCTUYCCKOTO MaTCpualia,

AHAJIUTHYCCKHUEC, CTaBAIIUC cBOCH LEJIBIO IIOJIYYCHHC HOBOM I/IH(l)OpMaI_II/II/I Ha OCHOBC
(I)OpMaJ'II/ISOBaHHBIX MCTOAOB,

TBOPYECKHUC, CBA3AHHLIC C IIOJIYYCHUCM HOBOM I/IH(i)OpMaIII/II/I nyTéM CaMOCTOATCIbHO
BI)I6paHHI)IX IMoAXO0A0B K pCICHUIO 3a1a4.

TpeﬁoBaHnﬂ K IIPOBEACHUIO MNPAKTHYCCKUX 3aHATHI
CDOpMI)I opranm3anv HNPaKTHYCCKUX 3aHATHH OIpeaAcCIArOTCA B COOTBCTCTBHUU C LCIAMU

06y‘leHI/I${ n CHGHI/I(bI/I‘ICCKI/IMI/I 0COOEHHOCTAMU JaHHOM AUCHUIINIMHBI, IMO3TOMY IPAKTHYCCKUC

3aHATUSA IPOBOIAATCH:

B HE UHTEPAKTUBHOM (hopMe (BBIMOIHEHHE YIPAKHEHUI — JIEHCTBUS 110 CIIEHAPHIO 3a/1aHM,
pellIeHne YIIPaBICHYECKHX 3a/1a4);

B HMHTEpAaKTUBHOW (hopMme (peleHHe CHTYaIl[MOHHBIX 3a[ad Ha OCHOBE aHalW3a yd4eOHOM
CHUTYaIlH; MPUMEHCHNE TEXHHUK TPYIIOBON pabOThI; aHAIM3 YUeOHOW CHUTyaIlMW; 3aHSTHS
0 MOACIHUPOBAHUIO CHUTyallUU — PCAJIbHBIX yc.]'[OBPIfI AJid MIPUHATHUA YIPABJICHYCCKUX
pelieHui).

[pakTHyeckre 3aHATHS HAIpABJICHBI Ha HM3YYEHHE YIPABICHUYECKOTO OIbITA, MOITOMY

OPUEHTHPOBaHbl Ha paboOTy CTYJIEHTOB C YIPABICHYECKHMMM 33JadyaMd MJIM Ha paboTy cC
yIIpaBJIeHYECKOI MPOoOIeMOH.

O6p330BaTeHBHBIe TCXHOJIOTUHU, NPUMCHIACMBIC IIpU OCBOCHUU MATCpUalia AUCHUILIIUHBI,

PCAIM3YIOTCA B CICAYIOINNUX AKTUBHBIX U HHTCPAKTHUBHBIX (bopMax:

MIPOBEJICHUE TUCKYCCUH 110 Pe3yIbTaTaM BBIIIOJHEHUS 3aJaHMts;

MIPUMEHEHNE TEXHUK TPYIIOBOM paboThI (AeeHNe Ha MaJible TPYIIbl, KpYroBOi cOop uaew,
MO3TOBO# MITypM (MO3roBasi aTaka), FPYyIIOBbIC JUCKYCCHH);

00CyXJIeHHE BapUAHTOB pELICHUs pacCMaTpUBAeMOM YIpaBlIeHUYECKOH mpoOiIeMbl B
y4eOHO cuTyaIuu, NpeiosKeHHON MpernoaBaTeieM.

o0CyXXJIeHHEe OTYETOB IO pe3yjbTaTaM BBIMOJIHEHHS 3aJaHUN Ha MPAKTUYECKUX 3aHATHUSAX C
3aCIIyIIMBAaHUEM MIPEUIOKEHUH 110 pa3peleHUIO IPOOIEMBbI OT 00YJarOIUXCA.

Jlormueckas cxema INPOBCACHUS NMPAKTHYCCKOT'O 3aHATUA

1. BBonaHas yacth
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[IpenogaBaTens mpennaraeT CTyAEHTaM OOCYIUTh COOTBETCTBYIOIIYIO TEOPETHYECKYIO
Mozenb (MHCTpyMeHT). [lanee mpoBOIUTCS OOCYXKIEHHUE TEOPETUYECKOM MOJIENH, €€ Ha3HAUYCHUS,
YCIIOBHI U OCOOCHHOCTEH €€ MMPUMEHEHHSI; BOIIPOCHI-OTBETHI CTYJICHTOB B (hopMaTe JUCKYCCHHU.

2. Pemenue ynpaBneHdyeckoi 3aaun / pabota HajJ y4eOHOW CHTyallMe B MajbIX TPYIIax
(moarpymnmax).

3. TlpeseHTanus pe3yabTaToB 0OCYKICHHS TOATPYIIIAMU

4. OOcyxaeHne U3BJICYCHHBIX YPOKOB B IPYIIIIC.

[Iponenypa IpoBeIeHNs MPAKTUIECKOT0 3aJaHUs

5 MUH. [IpencraBnenne mpenopaBaTesieM IeleH H  COJICPXKAHHS — 3a/aHUs,
HAIlOMUHAHUE O HEOOXOIUMOCTH CTPOTOr0 COOJIOJCHUS BPEMEHHOro rpaduka paboThl TPYIIIEI
(wm Maneix moarpym). OOCyKaeHHe O0COOECHHOCTEH paboThl C YIpaBICHUYECKOW 3ajaduedl WM
yueOHOU cuTyanuen

10 muH. BBonHOe BeICTYIUIEHHE ITpenofaBaTelss. Bompocel-OTBETHI CTYEHTOB.

15 MuH. NunuBuayanpHas paboTa HaJ YIpaBICHYSCKOW 3ajaueii Wi Haj ydeOHOMH
CHTyaHHeﬁ " 3alaHUCM U1 CTYACHTOB.

25 MUH. OO6cyx1eHre U MoAroToBKa COOOICHHS B MaJIbIX MOATPYIIaXx.

15 muH. BricTynnenue npeacraButesnei noArpyIm.

10 muH. Bompocsl, 06cyxenue B 6011b1110i1 rpymme.

10 muH. OOcyxeHre KIIOYeBbIX MOMEHTOB M HM3BICUYEHHBIX YPOKOB, UX CBS3H C

MPaKTUYECKON JeATEIHLHOCThIO MEHEKepa (101 PyKOBOJICTBOM MPEMOAABATEIS).

JIornka BBINOJHEHHS IIPAKTUYECKOTO 3aJaHUSA IPU MCIOJB30BAHUM TEXHHUK TDPYIIIIOBOU
a00TEI

1. Obecyxaenue B 001Iel rpyme NOCTaHOBKH 3a1auu.

2. ®opMUPOBAHNE UHANBUAYAIBHOTO PELIEHHS IOCTABJICHHOMN B 3aJaHUH 3aJa4H.

3. Henenue oOmell rpynmbl Ha MOATPYMIbI, HCHOJIb3Ysl TEXHUKY TIPYHIOBOH pabOThI
«JIeneHre Ha Maiele rpynne». COOp UHAMBUAYAJIbHBIX pEHIEHUHA IIOCTAaBJIEHHOM 3ajauu,
UCIOJIb3YS TEXHUKY TPYIIOBOM pabOThl «KpYroBOi cOOp Uaeii».

4. ®opMupOBaHUE pELIEHUH OCTAaBICHHOMN 3a7jaul B MaJIbIX FpyMIax.

5. IIpe3eHTanus pemeHnii IoCTaBIEHHON 3aJaul TPEACTaBUTEIAMHI MAJIbIX TPYIIIL.

6. OOwierpynmnoBas TMCKyccus MO pe3yibTaTaM PeleHUH MOCTaBIEHHON 3a1a4H.

7. OOparHast CcBA3b MpernojiaBaTeisi MO0 OCOOCHHOCTSAM IPUMEHEHHUS COOTBETCTBYIOIIUX
MHCTPYMEHTOB MEHE/PKMEHTA U 10 pe3yJIbTaTaM PEIICHUIN IOCTaBICHHON 3aJauH.

[Ipy BBINOJHEHUM MPAKTUYECKUX 3aHATHI C MCIOJb30BAHUEM YUYEOHBIX CUTyalul
00s3aTeNbHBIM I CTYIACHTOB SIBJSIETCS NMPUMEHEHHE YMECTHBIX TEXHHMK TPYNIOBOW pabOThI:
«JICJIEHUE Ha MaJlble TPYIIIBI», KKPYroBOi cOOp HeH», «MO3TOBOM IITypM» (MO3roBast aTaka).

[Ipy mpuMeHEeHHH TEXHUKH IPYNIOBON pabOThl «MO3TOBOHM LITYpM» JIOTUKA BBIMOJIHEHUS
IPaKTUYECKOI0 3a/1aHUs CIIEAYIOIIas:

1. Obcyxaenue B 001Iel rpymne NOCTaHOBKH 331auu.

2. Jlenenue oOumiei rpymnmsl Ha MOATPYIIBI, UCHONb3YS TEXHUKY TPYNIOBOW pabOThI
«JIeJieHue Ha Majible Tpymmbl»y. O0cyXJeHne TOCTAaHOBKU 337jauil B MaJIbIX IPYIINax.

3. ®opMHpOBaHUE PELICHU MOCTAaBICHHON 3aJaud B MajblX IpyINIax, UCHOIb3Ysl TEXHUKU
rpyHHoBON pabOThI «MO3TOBOM HITYPM).
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4. Ilpe3eHTanus penieHuii OCTaBIEHHON 3a/1a4M NPEACTABUTEISIMU MAJIBIX TPYIIIL.
5. O0mmerpynmnoBast JUCKyccHs 1 0OpaTHasi CBsI3b MIPETIOAaBaTEIIsI.

PGKOMGHI[aL[I/II/I 10 aHAJIN3y y‘-IC6HOI71 CUTyalluu NpCACTAaBJICHBI B MCTOANYCCKUX YKA3AHUAX:

1. JIsicoB O.E. ®opmupoBanure W HccieloBaHUE ympaBieHueckux cutyanuii. CIIO.
['VAII 2008. 220 c.

2. Martycesud, A. I1. Kelicbl u keiic-ctaau : Bonpockl metononoruu/ A. I1. Marycesuuy,
C. B. KopoBuH. - M.: Maructp: TH®PA-M, 2010. - 80 c.

MeToanuyeckne yKa3aHusi ISl 00y4alIIMXCH IO TMPOXO0KICHUIO MPOMEKYTOYHOM
aTTecTanuu

IIpomexyTouHas aTTecTauus o0yyaromuxcs IPEeyCMaTPUBAET OLICHUBAHUE
POMEKYTOUYHBIX 1 OKOHYATEIIBHBIX PE3yIbTaTOB 00y4YeHuUs 1o aucuuiumHe. OHa BKIIOYaeT B ceOs
9K3aMeH — (opMa OICHKH 3HAHMI, IMOJyYEHHBIX OOy4JaromMMCS B TIpOIecCe H3YYEHHUs BCel
JVCIUATUTMHBI WK €€ YaCTH, HaBBIKOB CAMOCTOSITENIbHOM pabOThI, CTIOCOOHOCTH MPUMEHSTh UX IS
pelIeHHs NMPAaKTUYECKUX 3a/1ady. DK3aMeH, KaK IPaBUJIO, IPOBOJUTCS B IEPUOJ 3K3aMEHAI[MOHHOMN
CECCHM M 3aBEPIIACTCS aTTECTALMOHHOM OLEHKON «OTINYHO», «XOPOLIO», «yIOBJIETBOPUTEILHON,
«HEYAOBIETBOPUTEIILHOY.

Cucrema OLEHOK IIPU IPOBEICHUM IPOMEXKYTOUYHOM aTTeCTAllMM OCYLIECTBIIACTCS B
cooTBeTcTBUM ¢ TpeboBaHusmu [lonoxkenuit «O TekylieM KOHTpOJIE€ YCHEBAaeMOCTH U
POMEXYTOUHOW artectaui cryneHToB [YAIL, oOyuarommxcsi 1O MpOorpamMMbl BBICIIETO
obpazoBanusi» U «O MOIYTLHO-PEUTHHTOBOM CHCTEME OIEHKH KadecTBa Y4eOHOW paboThI
crynentoB B 'Y AIy.

MeToauyeckue yKa3aHusi Ui OOYYAIOMIMXCS MO TPOXOKIACHUIO CAMOCTOSITETIbHOI
padoThI

B Xxoze BbINOJNIHEHUS CaMOCTOSITENIBHONM pabOThl, 0OydYaroLIUMCS BBINOJHSAET PadOTy IO
3a/laHdI0 U TPU METOJMYECKOM PYKOBOJCTBE IpenojiaBarens, HO 0e3 €ro HemocpeiCTBEHHOIO
y4acTusl.

st obyuaromuxcs 1o 3a04Hod (opme OoOydeHHs, caMOCTOsITeNbHasE paboTa BKIIIOYAET B
ce0s1 KOHTPOJIBHYIO paboTy.

B mporecce BBINOIHEHHS CaMOCTOSATENbHON pPaboOThl, y oOydaromerocs ¢GopMHpYyeTcs
resnecooOpa3Hoe IIaHUpOBaHUE paboyero BpeMEeHH, KOTOPOE MO3BOJSET UM pa3BUBaTh YMEHHUS U
HaBBIKM B YCBOCHUHU U CUCTEMAaTH3alMK MPHOOpPETaeMbIX 3HaHU, 0OecrieunBaeT BEICOKUI yPOBEHb
yCIIEBAa€MOCTH B NEePHO]I 00yUEHHs, TOMOTaeT MOJYyYUTh HABBIKM MOBBIIIEHHS MTPOPECCHOHATBHOTO
YPOBHSL.

MeTtoauyeckuMi ~ MarepuajiaMH, — HalpaBJSIOIIMMU  CaMOCTOSITENIbHYIO  paboTy
00yJaronuxcst BISIOTCS:

- y4eOHO-MEeTOIMYECKUI MaTeprall Mo TUCHUIUINHE;

- METOJIMUECKUE YKA3aHUS 110 BHIITOJHEHUIO KOHTPOJIBHBIX PadoT.
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JlaTta BHECEeHUs
W3MCHEHHH U
JIOTIOTHECHHUH.

IToanuce BHECHIETO
W3MEHEHMUS

ConepxkaHre U3MECHCHHUH W JOTIOTHCHHMH

Jara u Ne

MPOTOKOJIA
3aceaHus
Kadeapbl

Iommuce
3aB.

kadenpoi




