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AHHOTAUA

Juctummmaa «OCHOBBI MEHEKMEHTa» BXOIUT B 0a30BYyI0 4YacTh 0O0pa30BaTEIbHOU
MporpaMMbl  MOJATOTOBKM  oOydarommxcs no HampasieHuio «38.03.02 «MeHemxMeHT»
HaIPaBJICHHOCTh «DUHAHCOBBIM MEHEDKMEHTY. Jluciuruinaa peanmsyercs kadeapoit Ne§85.

JlucuuniuHa HaleslieHa Ha (JOPMUPOBAHKE Y BBIITYCKHHKA!

OOMIEKYJIbTYPHBIX KOMITETEHIIHIA:

OK-6 — «crmocoOHOCTh K CAMOOPTraHU3aluU U CaMO0OPa30BaHUIO;

o0menpohecCuoHATLHBIX KOMITETSHITHH:

OIIK-2 — «cmocoOHOCTh HAXOJWUTh OPTraHW3ALMOHHO-YIPABIECHUYECKUE PpEIICHUS |
TOTOBHOCTBh HECTH 3a HUX OTBECTCTBCHHOCTH C HOSI/IHI/IfI COHHaHBHOfI SHAYMMOCTHU IPUHUMACMBIX
peneHuny;

npoecCuOHaIbHBIX KOMIETEHITN:

[IK-1 — «BrnageHne HaBBIKAMU UCIIOJIH30BAHMUSI OCHOBHBIX TEOPUH MOTHBAIUH, JTUACPCTBA
Y BIIACTH JJI PEIICHHUS CTPATETUYECKUX M OIMEPATUBHBIX YIPABICHUYECKHUX 3a7ad, a TAKKE IS
OpraHu3aIliy TPYIIOBOM pabOThl HAa OCHOBE 3HAHHS TMPOIECCOB TPYNIOBON TUHAMUKH U
MPUHIUTIOB (OPMUPOBAHUSA KOMAHIbI, YMEHUU TMPOBOJUTH AyJUT UYEITOBEUECKUX PECYpPCOB H
OCYIIECTBJISTh JTUATHOCTHKY OPTaHU3AIIMOHHON KYIbTYPBI».

ConepkaHue JUCHUIUIMHBI OXBAaTBHIBAET KPYT BOMPOCOB, CBS3aHHBIX C H3yYCHUEM
0a30BBIX TEOPETHYECKUX OCHOB IUJIAHUPOBAHHWSA, OPraHMU3aIlMd, KOOPAWHAIUM, KOHTPOJI,
TUJEPCTBA, KOMMYHUKAIIUH, IPUHSTHS PEIICHUA W YIPABICHUS U3MEHEHUSIMHA B OpTraHU3aIiH.

B uactHOCcTH, paccMmarpuBaloTCs OCOOEHHOCTH TNPUMEHEHHUS IIUPOKOro  psana
MHCTPYMEHTOB (MOJesiell) MEHEI)KMEHTa, C IMOMOIIbI0 KOTOPBHIX OyAylIui CHEHHaTUCT MOKET
3¢ GEeKTUBHO U PE3YyNbTaTUBHO OCYILECTBJIATh (PYHKIIMM MEHEHKMEHTAa U POJIM MEHEeIkKepa B
NEeSITeIbHOCTH OpraHU3allii, YUUTHIBasi 0COOEHHOCTH MOCTPOCHUSI OPraHU3AIMOHHON CTPYKTYpPHI
U crienuPuKy HaCTPOUKH OPraHU3aAIMOHHOW KYJIbTYPHI.

VYaensercs 3HAUMTENbHOE BHUMAaHHE MPAKTUYECKHM acleKkTaM  Ileliernojaraus,
(hOpPMHUPOBAHUIO Y CTYIEHTOB MPAKTHUECKUX HABBIKOB, HEOOXOAMMBIX JUIsl aHAJU3a BHYTPEHHEH
Cpelbl OpraHu3allvd, Pa3padOTKH M MPUHITHS MEHEHKepOM OOOCHOBAHHBIX YIPABICHYECKUX
pelIeHuid B JIEATENbHOCTU TMOJpa3/eieHus] oOpraHu3anuu. PermieHuwe 3agad TOBOAMUTCA 10
MOJIy4EHUSI KOJIMUYECTBEHHOTO pe3yibTaTa, YTO OUEHb BaXKHO B MEHEPKMEHTE.

[IpenogaBanue AUCHMILIMHBL TMpPEAyCMAaTpUBaeT cCleayrouue ¢GOopMbl OpraHU3aluu
y4eOHOro mpoliecca: JEKUWH, MPAaKTUYECKHe 3aHSATHUS, BBINOJIHEHHE CTYIEHTOM KypCOBOM
paboThl, CAMOCTOSTENbHYIO PaOOTy CTYACHTA, KOHCYIbTAIIHH.

[IporpamMmoil AUCHMILTUHBL MPEIyCMOTPEHBI CIEAYIONIME BUABI KOHTPOJS: TEKYLIUH
KOHTPOJb  YCIEBAaEMOCTH, IPOMEXKYTOYHas  arrecTauus B  Qopme 9SK3amMeHa W
muhGpeHIUPOBAHHOTO 3ayeTa.

OO01ast TpyI0eMKOCTh OCBOCHHSI AUCLUIIIIMHBI COCTABIsET 8 3aueTHBIX equHuil, 288 yaca
B JIBYX CEMecTpax.

S3bIK 00yUeHUS IO TUCIUTUIMHE « PYCCKUHN ».



1. IlepedeHb MIIAHMPYEMBIX Pe3y/JIbTATOB 00y4EHHS 110 AUCHUILIHHE
1.1. Ilesp» npenogaBaHus AUCHUNINHBI

Lenbto mnpenopaBaHus JUCUMIUIMHBI «OCHOBBI MEHEI)KMEHTa» SIBJIETCS H3Y4YECHUE
CTyneHTaMu (YyHJaMEHTAJIbHBIX TEOPETHYECKMX OCHOB YIPABICHYECKOW JESITEIHHOCTH,
[IOHUMAHUE pPOJIM M MecTa »JJIEMEHTOB MEHE[KMEHTa B OPraHU3allMOHHOM CHCTEME,
(dbopMuUpOBaHUE Yy CTYIEHTOB IPAKTHUYECKUX HABHIKOB W KOMIICTCHIWH, HEOOXOJUMBIX JUIS
aHaJiu3a BHYTPEHHEHl W BHEIIHEH cpeAbl OpraHu3alMd M HOPUHATHS  O0OOCHOBAHHBIX
YIIPaBJICHUECKUX PEHIEHUH Ha pa3IMYHbIX YIPABIEHYECKUX JOKHOCTSX.

B obnactu BocnuTaHUS JTUYHOCTH 1I€JIbIO MOATOTOBKY 10 JaHHOM JUCHUIUIMHE SBISETCS
(dbopMHUpOBaHUE U PaA3BUTHE TaKUX COLMAIBHO-JIMYHOCTHBIX U OOLIEKYJIbTYpHBIX KAaueCTB Kak:
L[EIE€YCTPEMIICHHOCTh ¥ OTBETCTBEHHOCTh B ()OPMHMPOBAHUU M MPHUHITHM YIPaBICHUYECKUX
pelIeHN, OPraHM30BaHHOCTh IpPU pabOTe € OrpaHWYEHHOW YIpaBJIEHYECKOH MmpobiaemMoii,
KOMMYHHMKaTUBHOCTb, CAMOCTOSITEIbBHOCTh MIPUOOPETATh U UCIIOIb30BAaTh HOBbIE 3HAHUS, YMEHHUS
Y HaBBIKU.

1.2. Tlepeyenr mNJIaHWUPYeMBbIX pe3yJbTaTOB OO0y4YeHHs 1O JAUCHMILIHHE,
COOTHECEHHBIX C IVIAHUPYEMbIMH pPe3yJIbTATAMH OCBOCHHSI 00pPa30BaTe/JbHON NPOrpaMMBbI

B pesynmpraTe OCBOSHWS AUCHUILIMHBI CTYACHT JOJDKCH 00JIagaTh CJICIyIOIIUMA
KOMITETEHIUSIMU:
OK-6 — «crmocoOHOCTh K CaMOOPTraHU3aIlii U CaMO0OPa30BaHUIOY;
3HATh:
® OCHOBHBIC 3TAITbI BOJIIOIUHU YIIPABICHYCCKOW MBICIIH M HAYYHBIX IIIKOJ MEHEDKMEHTA,;
® COBpPEMCHHBIC TCOPHHM M HMHCTPYMEHTBHI MEHE/DKMCHTA i1 NMOHMMAaHHS OCOOCHHOCTCH HX
MPUMCHCHHSI B ICITCIBHOCTH OPraHU3aIlNH;
® 0 NPEUMYIIECTBAX M OIPAHUYCHHSAX PA3JIMYHBIX IPOLECCOB MEHEDKMEHTA NPU MPUHATHN
pEIICHUI O Pa3BUTHHU OpPraHHU3aIUH;
e 0 JaJbHCHIIEM pa3BUTHUH KOHICIIMU YIPABICHUS OpraHHU3allUeH, YYUTHIBAas TCHICHIIUU
pa3BHUTHS SKOHOMUKH Poccuu;
® [IPOICIYPHI OCYIICCTBIIATH IMyOIMYHBIC BHICTYIICHHS M BBITOJIHATH TUCHbMEHHBIC PaOOTHI;
® 0 CBS3M JUCIHUIUIMHBI C JPYTMMH JWCIMILIAHAMHA W €€ POJIM B IOJATOTOBKE M Pa3BUTHHU
HABBIKOB YIIPABJICHUS B OPTaHU3AIINY;
YMETh:
® TPOBOJWUTH AaHAM3 COCTaBJSIOIIMX JJIEMEHTOB BHYTPEHHEH cCpelbl  OpraHu3aluu
(monpasneneHus) ¥ BBUICIATH CYIIECTBEHHbIC (DAKTOPBI, OINPEACISIONUE MPOOIEMHBIC
ob6nactu 1 3((HEKTUBHOCTD €€ IeATCILHOCTH;
e paspabaTbiBaTh OOOCHOBAHHBIC NPEUIOKEHUS TI0 COBEPIICHCTBOBAHHMIO JICATCIBHOCTH
MOApa3/IeNIeHNs OPraHu3alluy MIPU MPUHATUN YIIPABICHYECKUX PEIICHUH
® JIOTUYECKU BEPHO, ApPTYMEHTHUPOBAHO U SCHO CTPOUTH YCTHYIO M MUCHbMEHHYIO PEUb;
BJIAJETh HaBLIKAMU:
® TpPUMEHEHUS TEXHOJIOTHI YIpaBleHUs TPYyINIaMy B OpraHU3allNH;
® T[PUMEHEHHUS METOJOB MPHUHATHS OMNEPATUBHBIX PEUICHUH B YMpPaBICHUH AESITEILHOCTHIO
MOAPa3/ICIICHUs] OPTaHU3AlINN;
e npuMeHeHUs QYHKIHNA U poJiel MEeHeKepa B IeATEIbHOCTH OpTraHU3alINN.
MMETh OIBIT JAEATEIHHOCTH B OONACTH HCIOJIB30BAHUS TEOPETUUYECKUX MOJENed Mpu
00CYXIEHUH ATAlOB IBOJIIOLNUU YIIPABICHUECKON MBICIH,



OIIK-2 — «cnocoOHOCTh HAXOJWTh OpPraHU3AIMOHHO-YIPABICHYECKUE pEUICHUS U
T'OTOBHOCTBb HECTH 3a HUX OTBCTCTBCHHOCTH C HOSI/IL[I/Iﬁ COHHaHLHOﬁ SHAYMMOCTHU IPUHUMACMBIX
pELLICHUIY;

3HaTh:

e [PEHMYLIECTBA W OIPAaHWYECHHUs pPAaA3JIMYHBIX IIPOLIECCOB MEHEIKMEHTA IIpU IPUHATUU
peuieHuii 0 pa3BUTUM OpraHU3alUu;
® TIOHATHE «YyNpaBJIEHYECKass MpoOsieMa», THUIIOJOTHIO MPOOIeM W O TOM, YTO TaKoe
OTpaHUYEHHAas yIpaBJIeHYeCcKasi IpodiieMa B e TEIbHOCTH OpraHU3aluy;
® BIHMJIHHME YEJIOBEUECKOro (akropa Ha (QYHKIHMOHUPOBAHUE CHUCTEMBl MEHEIKMEHTa |
OCHOBHBIE (PaKTOPBI, ONPEIEIAIONINE B3aUMOCBSI3b (DYHKIIMI MEHEIKMEHTA;
® [PUHIUIBI [MOCTPOEHHUS U HCIOJIb30BAaHUS MOJEIEH pa3iIMuHBIX BUAOB Jii 0O0OCHOBaHUS
YIPaBICHUYECKUX PEIIeHUH 10 (YHKIMSIM MEHEKMEHTA,;
YMETb:
® [IPOBOJUTH aHAIM3 YIPABIECHUYECKOHN MPOOIEMBI B I€ATEIBHOCTH MOIpa3/iesieHUs] KOMIIaHUH;
® HAaxOJIUTh OPraHU3aLMOHHO-YIIPABICHUYECKHUE PEIICHUS HA OCHOBE PE3yJIbTaTOB aHAIIN3A;
e pazpabareiBaTh OOOCHOBaHHBIE NPEUIOKEHUS IO COBEPIICHCTBOBAHUIO JESATEIbHOCTH
MTOJPA3ACIICHNS] OpraHU3aluy IPU IPUHATUH YIIPABICHUYECKUX PEIICHHU;
BJIaJIETh HABBIKAMMU:
® OIICHKH YCIIOBHM M MOCIIEICTBUM NPUHUMAEMBIX YIIPABICHYECKUX PEIICHNN;
® [PUMEHEHUS TEXHOJIOTMH YIPABIECHHUs IPYIIIaMHU B OPraHU3al1u;
® [PUMEHEHUsS METOJOB INPHUHATHS OINEPATUBHBIX PEUICHUN B YIPABICHHH ACSATEIBHOCTHIO
MIOApa3JeJICHNs OPraHU3allNH;
UMETh OIBIT JCSATEIBHOCTH B BBISBICHUM IPEUMYIIECTB W OIPAaHUYCHHUM DPA3JIMYHBIX
IIPOLIECCOB MEHEIKMEHTA B JCATEIbHOCTH ITOAPAa3IEICHNs OPTaHNU3alllH;

IIK-1 — «By1afcHrEe HABBIKAMH WCIIOJIB30BAHUSI OCHOBHBIX TEOPHUH MOTHBAIIMH, JIUJCPCTBA
W BJACTH IS PEHICHUS CTPATETHMYCCKUX W ONEPATHUBHBIX YIIPABICHUYCCKHUX 3aJla4, a TaKkKe JUIs
OpraHu3allid TPYHIOBOM pPabOTBl HAa OCHOBE 3HAHHUS IPOIIECCOB TPYIIOBON JIMHAMHKH M
MPUHIMIIOB (POPMHUPOBAHHUS KOMaH/bI, YMECHUH MPOBOIWTH ayJUT YEIOBEUCCKUX PECYpPCOB U
OCYILECTBJIATH JUATHOCTHKY OPTraHU3aIMOHHOMW KYJIBTYPhIY.
3HATh:
e cojepxkaHue (YHKIHMA MEHEIKMEHTa, BKIIOYas YIPaBICHHE M3MECHCHHUEM B JICATEIbHOCTH
OpraHu3aIuy,;
MPHUHIUIIBI U TIPUEMBI aHAJIM3a BHYTPEHHEH U BHEIIHEW CPeIbl OPraHU3allUH;
0COOCHHOCTH OpraHHM3aIlMU TPYNIIOBON PabOThI MPU PEIICHUHU YIPABICHYSCKHX 3a/1a4;
OCHOBHBIC TEOPUH MOTHUBAIIMH, JIHJCPCTBA U BIIACTU JJIsl PEUICHHUS YIPaBICHUSCKHX 3a/1a4;
MPOIECCHl KOMMYHHKAIIUH, TPYIIIOBON JUHAMHUKYU M MPUHIIUAIIBI (POPMHUPOBAHMSI KOMAH/IbI,
QJIEMEHTBI ~ ayUTa  YEJOBEYECKUX  PECYpPCOB M COCTABISIONIME  JHArHOCTUKHU
OpraHU3alMOHHOU KYJIbTYpHI,
YMETh:
® TMPOBOAUTH aHAJM3 COCTABJISIIONIMX DJIEMEHTOB BHYTPEHHEH cpeibl OpraHu3aiuu
(mompazneneHusi) W BBIACNATH CYIIECTBEHHBIE (DAKTOPBI, OMpENENsone MpoOIeMHbIE
obnactu 1 3((HEeKTUBHOCTD €€ ACITeTbHOCTH;
® aHaJIM3UPOBATHh COIMAILHO 3HAYMMBbIE MPOOIEMBI U MPOIIECCHI B AEATEILHOCTH KOHKPETHOTO
MOAPA3JIENICHNsT OpraHu3alliid, TPUMEHITh OTACNIbHbIE COCTABJSIONINE JHATHOCTHKHU
OpraHU3alMOHHOU KYJIbTYpHI,
® ICIIOJIH30BaTh OCHOBHBIE TEOPUM MOTHBAIIMH, JIUJEPCTBA M BIACTH, KaK COCTABISIOIINE
ayanTa 4elI0OBEYECKUX PECYPCOB, ISl PEIICHUS YIIPABICHYSCKUX 3a/1a4;
® HaxOJUTh OPraHU3AIMOHHO-YIIPABICHUYECKHUE PEIICHUs Ha OCHOBE PE3yIbTaTOB aHAIIN3a;
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e pa3pabareiBaTh OOOCHOBAaHHBIC TIPEMJIOKEHHUS II0 COBEPLUICHCTBOBAHUIO JIESATEIHLHOCTH
OTZAEIBHBIX [10APa3IeJICHUN OpraHu3aluu IIPpU IPUHATUN YIIPABICHYECKUX PELICHUN;
BJIaJICTh HABBIKAMMU:
® OILICHKHU YCIIOBHI U IIOCIIEICTBUM IPUHUMAEMBIX YIIPABJICHUECKUX PEILICHMUI;
® [IPUMEHEHUS TEXHOJIOTMH YIPABICHHUS IPYIIIAMHU B OPraHU3aL1u;
® [PUMEHEHUS METOJOB INPHUHATHSA OIEPATUBHBIX PELICHUN B YIPABICHHUM JACSITEIBHOCTHIO
IIOApa3JCIICHUs OPraHU3aLNN;
¢ [PUMEHEHUs MHCTPYMEHTOB aHAIM3a IIPU NPHUHIATUU YIPABICHYECKUX PEIICHUN U CTPOUTH
YIIPaBJICHYECKUE MOJEIH B AEATEIbHOCTU MOAPA3ACIICHUs OPTaHU3ALNH.
UMETh OIbBIT JAEATEIbHOCTH B BBISIBICHMM U AaHAJIU3€ YIPABIECHYECKUX IpOOJIEM B
Pa3JIMYHBIX MTPOLIECCAX MEHEDKMEHTA B JIEATEIbHOCTHU MTOAPA3ACIICHHAS OpraHUu3alvy;

2. MecTo MucHUILUIAHBI B cTPYKTYpe OIT

Jucuuninnza 0a3upyeTcsl Ha 3HaHUSAX, paHee MPUOOPETEHHBIX CTYIEHTaMH MIPU U3Y4YEeHUU

CJIEIYFOIINX JUCHUILINH:

® OCHOBBI COIMAIIBHOTO TOCYAAPCTBA;
SKOHOMHKA. MUKPOIKOHOMHUKA;
SKOHOMUKA. MaKpO3KOHOMHUKA;
SKOHOMHMKA OpraHHU3aluu;
CTaTUCTHUKA;
dbunocodus;
HCTOPUS YIIPABIECHYECKON MBICIIH;
KOHIIETII[UM COBPEMEHHOT'O €CTECTBO3HAHUS;
KYJIbTYPOJIOTHSI.

Kommereniuu, nonydyeHHble IpyU U3y4EeHUH MaTepuasia JAaHHOW TUCIUIUIMHBI, UMEIOT KaK
CaMOCTOSTEIbHOE 3HAUYEHUE, TaK U UCIIOJIb3YIOTCS MIPH U3YYCHUH IPYTUX TUCIUIUINH:
®  COIMAIbHO-IKOHOMHUYECKAs CTaTUCTHUKA,
® MAapKETHUHT;
e Teopus OpraHU3AlINH;
(uHAHCOBBIN yueT U (UHAHCOBBII aHAU3;
WCCIIEIOBAaHUE CUCTEM YIIPaBJICHHUS,
yIIPaBJICHHUE YEJIOBEYECKUMU PECYpCaMU;
MH(OPMAIIMOHHBIE TEXHOJIOTUH B MEHEKMEHTE;
yIIpaBJICHHUE OMEPALUIMH;
METO/Ibl TPUHATHUS YIIPABICHUECKUX PEIICHUN;
yIIpaBJI€HUE KAYECTBOM;
YIPaBJICHUECKUH yUET;
yIIpaBJICHUE U3MEHEHUSMY,
CTpaTErn4eCcKUii MEHEIKMEHT.



3. Oo0beMm nucuuminasl B 3E/akageM. yac

Jlanneie 00 oObeMe TUCHUTUIMHBL, TPYJOEMKOCTH OTJIEIBHBIX BUIOB YI€OHOH paboThHI 1O
JUCLMIUIMHE U PacIpeieIeHUe ITUX TPYIOEMKOCTEN 0 ceMecTpaM IMpeICcTaBIeHb! B Tabnuie 1.

Tabmuna 1 — O6beM u TPyI0EMKOCTh TUCIUILIUHBI

TpynoeMKoCTh
Bun yueGHo# paGoThI Bcero 10 CEMECTPaM
(3E mnn gac)
Nod Nob
1 2 3 4
O6mas TpynoemMkocTb gucuuniaunel, 3E/(gac) 8/288 4/144 4/114
AyoumopHuvie 3anamus, BCEro 4ac. 36 16 20
B TOM 4YMHCIJIC:
nexuuu (JI) (uac) 22 10 12
npaktuueckue / cemuHapcekue 3anarus (I13) (uac) 14 6 8
naboparopHbie padotsl (JIP) (gac)
KypcoBas padora (KP) (4ac) * *
IK3aMeH (dac) 9 9
Camocmosamensnasn padoma, BCETo (gac) 243 119 124
Bujx nmpome:kyTOUHOI aTTecTalMM: 3a4eT, IK3aMeH, DK3., OK3. Hudd.
mudhepeHITPOBaHHBIN 3a9eT I[H(b (1) 3au.
(3auer. Dk3. ludd. 3a4) 3a )
4.

* - 4achl , HE BXOJSIIUE B ayIUTOPHYIO Harpy3Ky



Conep:kanue TUCHUILIHHBI

4.1. PacnpenesieHue TPYA0€MKOCTH TUCHMILIMHBI IO Pa3iejiaM U BUIAM 3aHATHI

PaSI[eJII)I 1 TCMbI JUCHUIIIMHBI U UX TPYAOCMKOCTb IPUBCACHLI B Ta6JII/IIIe 2.

Tabmuua 2. — Pa3znensl, TeMbl JUCHUIUIMHBL U UX TPYJOEMKOCTb

Paznensl, TeMBI JUCITUILINHBI

Jlexnn
(qac)

I13 (C3)
(dac)

KP
(dac)

CPC
(gac)

Cemectp 4

Pasznen 1. Merononornueckne OCHOBBI
MEHEJDKMEHTa

Tema 1.1. MeHeKMEHT U MEHEIKEP

Tema 1.2. YipaBneHnue rpynnoii B opraHu3aiuu
Tewma 1.3. [IpuHATHE penmieHn B OpraHu3auu

50

Paznen 2 Opranuzanus kak 0OBEKT yIPaBJICHUS
Tema 2.1. YrpaBneHueckuit KOHTPOJIb B
opraHu3anuu

Tema 2.2. YnpaBneHue opranu3anuei

Tewma 2.3. OpranuzanroHHas CTPyKTypa 1
KyJIbTypa

69

Hroro B cemectpe

10

119

Cemectp 5

Pazgen 3. IIpomeccsl MEHEKMEHTA B
JESITEILHOCTH OPTaHU3aI[uu

Tewma 3.1. YrpaBneHnue Bo3HArpaxJIeHUEM B
JESTEILHOCTH OPTraHU3al|H

Tema 3.2. [InanupoBaHue U TPOSKTHPOBAHUE
paboThI M B OPraHU3ALMH

Tema 3.3. KommyHHUKaIuu B MEHEDKMEHTE

60

Paznen 4. JlunepcTBO U yrpaBiieHHUE
U3MCHCHUSIMH

Tema 4.1. PykoBOACTBO U JIMAEPCTBO B
MEHEHKMEHTE

Tema 4.2. YpaBieHue U3MEHEHUSIMH
Tewma 4.3. OyHKIIMOHATBHBIE BUJIbI
MEHEIHKMEHTA

64

BrinonHeHne KypcoBoii paboThl

Hroro B cemectpe

12

124

HUTOI'O:

22

14

243




4.2. Copep:xkaHue pa3/ieJioB U TeM JIEKIIHOHHOTO IMKJIA

Coneprkanue pa3iesioB U TeM JIEKIIMOHHOTO LUKJIA MPUBEICHO B TabauIe 3.
Tabnuma 3 - CoxeprkaHue pa3fesioB U TEM JIGKIIMOHHOTO KA

Howmep
paszena
/ TeMBI

Hazsauwme n COACPIKAaHUC PasacCiIioB U TEM JICKHMOHHOT'O IHUKJIa

Bsenenue

CyimHocTb, 3a7jaud U MECTO MEHEPKMEHTa B CHCTEME COLMAIbHO-3KOHOMUYECKUX
oTHomeHUH. OOmas Teopust ynpasiieHus. OCHOBHBIE MOHSATUS U OIpPEAEICHUS B
o0nacT MEHEIKMEHTa, JUHAMHMKA MX HCTOPUYECKOro pa3BuTHs. HayuHble HIKOJIBI
MEHEPKMEHTa. Jtanbl pa3Butus MeHemkMmeHTa B XX M XXI Beke. OcHOBHBIE
(dakTopbl pa3BUTHUS MEHEI)KMEHTa B COBPEMEHHBIX YCIOBHUAX: TioOanu3anus
SKOHOMMKHM; Majoe MpeANPUHUMATENCTBO; HW3MEHEHUS CTPYKTYpbl 3aHATOCTH
YEJIIOBEUYECKUX PECYPCOB; HMHQPOPMAIMOHHBIE TEXHOJOTHH. (OCOOEHHOCTH ayauTa
YeJI0BEYECKUX pecypcoB. IlepciekTuBbI pa3BuTHS MEHEIKMEHTA B Poccun.

3amaud AMCUMUILUIMHBL, €€ CTPYKTypa. XapaKTepUCTHKA B3aUMOCBS3H JUCIHHIUIUHBI C
JPYTUMU AUCHUILIMHAMU Y4eOHOTO IJIaHa.

MeToa00rH4ecKrue OCHOBBI MEHEDKMEHTA

Tema 1.1. MeHeIKMEHT U MEHEIKEP

[lonsatne opraHu3anMOHHOTO KOHTEeKCTa. OrpaHWYeHHBIE ¥ HEOTPAHWYEHHBIE
cutyauud. [Ipumeppl. XapakTepuCTHKa HCTOYHUKOB CIIOKHOCTH MEHEJKMEHTA.
[Tonarne «bynkuun ynpaenerus». I[lpupoga u coctaB (YHKIMNA MEHEIKMEHTA.
Knaccudpukanuss QyHKIu MeHEIKMEHTa MO pAa3JIMYHBIM IMPU3HAKAM: YPOBHIM
yIpaBlIeHUsI, 00BEKTaM YIPABJICHUS, COACPKAHUIO (PYHKITHIA.

VYnpaiieHue colMalbHO-IPKOHOMHUYECKUMHU cucTtemMamu (opranu3zanusimu). CyIIHOCTh
U poJib METOJIOB yIpaBjieHHs B opraHuzauuu. Kinaccuduxamus MeTo0B yrnpaBieHUs.
CuTyallnOHHBIN MOJX0/ K BBIOOPY METO/1a YIIPABJICHHUS.

Lenenonaranne. HWepapxusa ueneid B opranuszanuu. I[lpuopurersl 1ened U ux
n3mepenue. MHcTpymMeHTHl (GopMUpOBaHHS LieJel B AESITEIbHOCTH OpraHU3aluu.
«/lepeBo 1ienei» opranu3aiuu.

Kommerennus MmeHemKepa U ero opraHu3alonHas cpefa. TpeboBaHus, OrpaHUYCHUS
U anbTepHATHUBEI B paboTe MeHemkepa. PDopMbl KOHTPAKTOB B OPraHU3allUHU.

PoneBoe noeenenue menemxepa. Teopus poneit menemxepa o I'.Munubepry.

Tema 1.2. YrpaBrneHnue rpynmnoi B opraHu3aiuu

[Tonsitue rpynmnel. @opmansHbie U HedOpMaIbHBIE TPYMIBI B opranuzanuu. Cragun
pasButus rpynnsl. Monens Takmana. TexHonoruu rpynmnoBoi paboTel: KpyroBoit coop
uJed, «MO3roBOM» IITYpM, JE€JI€HUE Ha Majble rpynmnbl. J[MHaMuUKa TpynmoBoil
paboTHI.

®daxTops! 3hdekTuBHOCTH Trpynmnbl. [IpudnHbI, BRI3BIBAIONINE KOHPIUKTHBIE CUTYAI[UN
B pabote rpymmbl. ComuanbHble (AaKTOpsl M 3TUKA MEHeXKMeHTa. VM cTouHuku
KOH(DIUKTOB U CTpaTeruu ynpaBlieHUs: KOHOIUKTOM.

Tema 1.3. [lpunsiTue ynpaBieHYeCKHX PELICHUI B OpraHu3aluu

[Tonsitue mpobGinembl. @DopmynupoBaHue Mpobiaembl. OCHOBHBIE OTambl aHaIHM3a
npobnembl. OmpeneneHne CHUMOTOMOB H  TMPUYMH  BBISBJICHHOW MPOOJIEMBI.
[TocTtpoenue cxembl MPUYUH U CIAEACTBUNA KaK MHCTPYMEHTA aHaJIN3a YIpPaBICHUYECKOMN
poOIEMBI.

Pa3paboTtka ympaBieHueckux pemieHuii. Cxema mnpoiiecca IpUHATHS YIPABICHYECKOTO
peuieHusi. Mojenb CTPYKTypUPOBAHHOIO TOAXOJAa K MPUHITHIO YIPABIEHYECKUX
peuienuii. DopMHpOBaHUE KPUTEPUEB MJid NOPHUHATUS peuieHuil. DopmupoBaHue
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IIbTEPHATHB — BAPHAHTOB pazpeuieHus npobiembl. O60CHOBaHUE BBHIOOPA peIICHUs.
Pa3paboTka pekoOMeHJalui 0 peaan3aliy YIIPaBJIeHYeCKOTO PEIICHHUSI.

Opranuzanus Kak 0OBEKT YIpaBICHUS

Tema 2.1. YipaBneHUECKHi KOHTPOJIb B OpraHU3aIiH

PerynupoBanue u KOHTpoib B cucTeMe MeHemkMeHTa. CylniHOCTh KOHTpPOJS Kak
(GyHKIIMM 0OpaTHOW CBSA3M B CHCTEMHOM MOJXOJA€ K ynpaBieHHio. Moaens KOHTypa
yrpasieHus. KpaTkas xapakrepucTuka 3TalloB KOHTYPa YIIPaBIEHUYECKOI0 KOHTPOJIS.
Onenka >pQeKTHBHOCTH MeHemKMeHTa. [loHsaTne u Kputepuu SPQPEKTHBHOCTH B
MeHekMenTe.  DakTtopbl  APPEKTHBHOCTH MEHEKMEHTa. BpIpaboTka HOPM,
CTaHJIAPTOB M  KPUTEPUEB  KOHTPOJSA. MOHHUTOPUHI  pe3yabTaToB  padOTHI.
Ocy1ecTBiieHHe KOPPEKTUPYIOMINUX JIEHCTBUH.

Tema 2.2. YipaBneHue opranuzanueit

[lonstne opranuszanuu. BHelmlHne M BHYTPEHHHE XapaKTEPUCTUKU OpraHU3aluu.
OyHKIMOHANbHBIE 00JaCTH B JEATENIBHOCTH OpraHu3anuu. Mojenb BXOJa-BbIXOJA.
OYHKINN COBPEMEHHOI'O MPEeINpUsITHs. 3aMHTEPECOBAHHbIE CTOPOHBI B JIESTEIIbHOCTU
OpraHu3aluu.

Bunenue, muccust u uenu opranuzauuu. [loHsTHe U 3HaU€HHE MUCCUU OpraHHU3aIUH.
Hennoctu, Tpaauuuu, uctopus opranuzanuu. CouuanbHble U 3TUYECKHE IEHHOCTH B
MeHeKMeHTe. POpMHUpPOBAaHUE U HCIIOJIB30BAHUE ATHUECKUX HOpMATUBOB. [Ipumepnt
(hopMYyTUPOBOK MUCCHUH H TICIICH.

Buemnsis u BHyTpeHHssi cpeaa opraHuzauuu. Crl0XXHOCTb, TOJIBHXKHOCTh H
HEOIIPEACIIEHHOCTh BHEIIHEN CPE/Ibl.

Tema 2.3. OpranuzanoHHasi CTpyKTypa U KyJIbTypa

@opMbl  OpraHu3alMd  CUCTeMbl MEHEKMEHTa. [loHsATHE oOpraHu3anMOHHON
CTpYKTypbl. CHMITOMBI CTPYKTYPHBIX MpoOseM. Tunojgorus OpraHu3alMOHHBIX
cTpykTyp. dakropsl, BIugone Ha GOPMUPOBAHNE CTPYKTYPBI. JIUIEMMBI CTPYKTYPBI.
Ilonxoapl K KOOpAMHAIMM JAEATEIBHOCTH OpraHu3aluu. [ Opu30HTalbHBIE U
BEPTUKAJIbHBIE CBSI3U B MEHEKMEHTE.

[lonsiTue opraHu3alMOHHON KynbTypbl. PakTOpsl, BIUSIOIIME Ha (HOPMUPOBAHUE
KyJabTypbl. Tumonorust KyabTyp. ACHEKTbl ayauTa (COCTABIAIOLIME IUArHOCTUKH) U
yIpaBJI€HUE OpraHu3allMOHHOW  KyiapTypoil. Kiumar oOmeHus U KylbTypa
B3aMMOOTHOIIEHUH. Posib MeHeKepoB B (POPMUPOBAHUHU ITUYECKUX HOPM IIEpCOHAIA.

[Tpouecchl MEHEHKMEHTA B JIEATEIILHOCTH OPraHU3aIiN

Tema 3.1. YipaBienue Bo3HarpaxJaeHUEM B JICSITEITbHOCTH OPraHU3aLUuH

MoTHBanusi 1 MaTepHAIbHOE CTUMYJIMPOBAHHE B JICSATEIBHOCTH OpraHU3anuu. Buis
noTpeOHOCTEeH pabOTHHKA M MX HepapXus, peanu3anus W pa3Butue. Ponb u mecto
MOTHBAllMM B ynpaBieHHH. Teopuum MoTuBaumuu. DakTopel MOTHUBAIMH U
ruruenndeckue ¢axropsl. Mozaens ['epubepra. BHeniHne u BHYTpeHHUE Pe3yiIbTaThl
palboThl. YIOBIETBOPEHHOCTh PaboTOM. CBsA3M MEXIy LENIsIMHU, KadyecTBOM pPalOThI,
PE3yJIBTaTOM U BO3HATPAXICHUEM. Teopus OKUIaHHS.

O6ocHoBaHHEe M BBIOOp CHUCTEMBI OIUIAThl TpyAa B opraHusauuu. JlemerupoBaHue
MOJIHOMOYHH B MEHEKMEHTE.

Tema 3.2. [InanupoBaHue U MPOESKTUPOBAHKE PAOOTHI U B OpraHU3aluU

CymHOCTh U poJib BHYTPU(PUPMEHHOTO IIaHHpOBaHMs. Buapl ruianupoBanus. Llenu,
3aJjaud M dTanbl IUlaHUpoBaHUs. MHCTpyMeHTH! miaHupoBaHus. CTpaTeruueckue u
TaKTHYECKHUE MJIaHbl B CHCTEME MEHEIKMEHTA.

[TapameTpel TpPOEKTUPOBAaHUS pPabOTHI: MacimiTad M CIOXHOCTH paboThl. Mojens
Xokmana u Onnaxoma. Iloxxoabl K NpOEKTHpOBaHHIO pabOThI B OpraHU3allvu.
ObocHoBaHKE BBIOOpA MOAXOI0B K MPOEKTUPOBAHUIO PAa0OTHI B OPraHU3alHH.

Tema 3.3. KoMMyHUKaIlluu B MEHEPKMEHTE

[lonsitue KOMMYHHUKAIIH. Moienb KOMMYHHUKAIIHOHHOTO npolecca.
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KommyHukanuonusie ceru. Ilpumep mnpumenenus wognenu: «MexIMYHOCTHASA
KOMMYHHKAI[MOHHAsI CETh PYKOBOJMTEIS IPYNIBl OTAENA IPOJAX B OpPraHU3aLUN».
OO0pa3ipl KOMMYHUKAIIMOHHBIX ceTell B Tpymnmax. Cxema MOJeNnu ceTei B Tpymmax.
KommyHnukanuonusie ctuii. HeBepOasibHasi KOMMYHHKALIKS.

JInaepcTBO M ynpaBiieHHE U3MEHEHUSMU

Tema 4.1. PykoBOACTBO U IMAEPCTBO B MEHEKMEHTE

CopnepxaHue TOHATUN: <WIMAECP» U «MEHEDKEP», <WIUAEPCTBO» U «PYKOBOICTBO.
Xapakrepuctuka Teopuid juaepcrBa. [loaxoapl K JUAEPCTBY C MO3ULMN JIMYHBIX
Ka4eCTB, IOBEJACHYECKUM U CUTYallHOHHBIN IT0IXO/IbI.

Crunu menemxMenTa. Umupk (00pa3) meHemkepa. Anantanus CTUIe pyKoBOICTBA K
JIeNIOBBIM cuTyauusiM. Paspelienue KOHQIUKTHBIX CUTYalUi.

[TonATHA «BAMSAHUEY», «BIACTHY U «IOJTHOMOUYHs». Vlcrounuku Biactu. Pacnipenenenue
BJIacTU. BitacTe 1 mapTHEpCTBO. XapakTepUCTUKA CTPATEruil BIUSHUS MEHEKEpa.
Tema 4.2. YpaBieHre U3MCHCHUSIMH

BHemHue u BHyTpeHHUE NMPEANOCHUIKM K M3MEHEHHI0. J[MarHoctuka moTpeOHOCTH B
m3menennn. OOBEKT U MpeaMeT M3MeHeHus (MHHoBaiuu). Ponum mroxeit B mpoiiecce
W3MEHEHHU. DTambl MPOLEcca yIPaBICHAsS] N3MEHEHHEM.

VYhpapneHue pHUCKOM TNPU OCYIIECTBICHHMH HW3MEHEHUW B opraHuszanuu. OneHka
3¢ (HEeKTUBHOCTH HOBOBBE/ICHUI B OpTraHU3aIUH.

Tema 4.3. @yHKIIMOHATBHBIC BUIBI MCHEDKMEHTA

WNndpactpykrypa menemxmenTa. CTpyKTypbl U CHCTEMbI MeHeKMeHTa. CBs3yromine
Mpoueccsl B MeHeMKMeHTe. OnepauroOHHBIA MEHEIKMEHT, OpraHU3allMOHHBIE
OTHOIIIEHUS B CHUCTEME MEHEIKMEHTA. MapKEeTHHI, YIpaBJI€HUE YEJIOBEYECKUMHU
pecypcamMu, (PMHAHCOBBIM MEHEKMEHT.

Crparernveckuii MeHemkMEHT. CTpaTeruyecKkue Ienu U OOBEKThI CTPATETHYEeCKOTO
ympasienus. I[Iporecc crpaternyeckoro ympasieHus. Heo6XxoauMocTh H3MEHEHUS
KyIbTypbl M CTPYKTYpPhl JUIsl TOJAEPKKH OW3HEC-CTpaTeruu OpraHU3alud B
COOTBETCTBHH C €€ CTPATErMYECKUMU LEISIMH.

NudopmanronHblii MeHeKMEHT. VIHTerpallMoHHbIe POIECCH B MEHEIKMEHTE.

Yacel 3aHATHA B HWHTCPAKTHBHOW (oOpMe MpPU MPOBEICHUU JICKIIMOHHOTO ITUKJIA
npuBeieHbl B Tabmuie 3.1.

Ta6muma 3.1. Yacel 3aHATHI B MHTEPAKTUBHOU (opMme.
[IpakTudeckue/
JlabopaTopHbie B
Jlekuuu, yac CEMUHAPCKUE 3aHATHS 6 CEero B
, 4ac paboThL, Hac WHTEPAKTUBHOU
Cem Neo ¢dhopme o
HNuTtepakTus- HNurtepakTus- WnTepaktu- | AUCLMILIMHE,
Bcero Bceero Bcero
Has (popma Has ¢hopma Has dhopma Jac
4 8 4 0 0 4
5 12 6 0 0 6
Uroro 20 10 0 0 10
B 1mpouecce O0OCBOEHHMS JIEKIIMOHHOIO Marepuana JIUCHUILIMHBL  HUCHOJIB3YIOTCS

oOpa3oBarenbHble TEXHOJIOTUH, TIpecTaBieHHbIe B pa3aeine 11 PIT/L.




4.3. TlpakTtuyeckue (ceMHHAPCKHE) 3aHATHSA
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TeMbl MpakTHUECKUX 3aHATHH U UX TPYJOEMKOCTh NPUBEACHBI B Tabuie 4.
Tabmuna 4 — [IpakTHyecKe 3aHATHS U UX TPYAOEMKOCTh

No
No . DopMBbI IPAKTUYECKUX Tpyzo- pasznena
H/H TeMbl MPAaKTUYCCKUX 3aHATUN RAHSTHI €MKOCTB, JMCITAII-
(uac)
JIMHBI
Cemectp 4
1. | Pa3paboTka 1ierneii moapa3aesieHusl. AHanu3 yaeOHOU 1 1
CHUTYalllH, peIICHNE
YIIPaBJIEHYECKOU
3aJ1auu, TUCKYCCHSI
2. | OmpeneneHre U aHAJTN3 TPUYHH MPOOJIEMBI, | AHANN3 ydeOHOM 1 1
pa3paboTka peKOMEHIAINil 10 YCTPAHEHUIO | CHTYaIl|H,
MPUYUH MPOOIIEMBI B IS TETHHOCTH MOJICITUPOBAHNE
I0Ipa3/ICIICHUs] TPEATPHUSITHS. CUTYaITUH JINCKYCCHSI
3. | ®opMupoBaHUE KOHTYpaA YIIPABIEHUYECKOTO | AHANN3 ydeOHOM 2 2
KOHTPOJIS TIPH YIIPABIICHUH ITPOCKTOM B CUTYaIlUH, TUCKYCCHSI
JeSTEITPHOCTH MIPEIIPUSTHSI.
Cemectp 5
4. | Pa3paboTka opraHu3almOHHON CTPYKTYphl | MoaenupoBaHue 2 3
MoApa3/iesieHus / KOMIIaHUU. CUTYaIlNH, TUCKYCCUs
5. | AHanu3 MOTHBAIIUU TTEpCOHAa B AHanu3 yaeOHOH 3 3
JESITeIbHOCTH MOApa3ieIeHHs] KOMIaHHH. CUTYaINH, TUCKYCCUs
6. | [IpoexktupoBanue pabOTHI B ICATEIBHOCTH | AHaIU3 yueOHOH 3 4
MoApa3/IeJIeHNs] KOMITaHUU. CUTYaIlNH, TUCKYCCUs
7. | IIlpuMeHeHHE MOIETTH CUTYalIMOHHOTO AHanu3 yaeOHOH 2 4
MOAX0J1a K JIMJIEPCTBY B KOMIAHUU CUTYaIllH, TUCKYCCHUs
Bceero: 14

Yacbl 3aHATUH B HHTEPAKTHUBHON (opme Npu NpPOBEACHUM MNPAKTHUECKUX 3aHATUN

npuBeieHbl B Tabmuie 4.1.

Tab6muma 4.1. Yacel 3aHATHI B UHTEPAKTUBHOH opme.

[IpakTudeckue/
JlabopaTopHbie B
Jlekuuu, yac CEMHHApPCKHUE 3aHATUSA 60 ac CCTO B
, 4ac PabOTEL, 1 WHTEPAaKTUBHOU
Cem Neo ¢dhopme o
HWuTepakTus- HNHuTepakTus- HuTepaxTus- JUCUHUILINHE,
Bcero p Bcero P Bcero p
Has popma Has ¢hopma Has (opma qac
4 0 4 2 0 2
5 0 8 6 0 6
Hroro 0 12 8 0 8
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B IpoHeCcCe BLIIMOJHCHUA  IMPAKTHYCCKUX 3aHATHH JAUCHUIIVIMHBL  UCITIOJIB3YHOTCHA

oOpa3oBarenbHbIe TEXHOJIOTHUH, TIpeAcTaBieHHbIe B pa3aeine 11 PIT/L.

4.4. JlaGopaTopHble 3aHATHSA
Tembl 1a00PAaTOPHBIX 3aHIATUN U MX TPYAOEMKOCTh IPUBECHBI B TAOIHUIIE 5.

Tabmuua 5 — JlabopaTopHbIe 3aHSATHS M UX TPYIOEMKOCTh

n/

Howmep
TPYAOEMKOCTh
HaumenoBanue nabopatopHbIx padbot (uac) paszena
IOUCLUIIIUHBI

Y4eOHBIM IJIAaHOM HE NPEAYCMOTPEHO

Bcero

4.5. KypcoBoe npoexktupoBanue (padora)

Henu xypcoBoit pabOTHI:

MOHSTH BO3MOXKHOCTH M OCOOEHHOCTH IMPUMCHCHUA B HpaKTI/I'-IeCKOI\/’I JACATCIIBHOCTHU
TEOPETUUYECKUX MOJENe M MHCTPYMEHTOB MEHEIKMEHTA, M3Y4YEHHBIX CTYAEHTAMHU B
aucuuIuiiHe «OCHOBBI MEHEIKMEHTAY;

c(opMHpPOBaTh U Pa3BUTh HABBIKU CTYAECHTOB [0 NIPUMEHEHHUIO TEOPETHUECKUX MOJeNei
U MTHCTPYMEHTOB MEHEJKMEHTA;

pa3BUTh HABBIKM OINMCAHMS U aHAJIN3a Y4eOHOM CUTYallMH, MCIIOJIb3Ysl COOTBETCTBYIOILIUE
MOJIENHM U UHCTPYMEHTHI;

Pa3BUTh HABBIKU UCIOJIb30BAHMS CXEM U IMarpaMM MOJEJIEeH U HHCTPYMEHTOB;

pa3BUTh HABBIKM CHUCTEMATH3allMM 3HAHUH NPHU pa3pelieHUH YIPaBIEHUYECKOW IMPOOIeMBbI
B IIPEJCTABICHHON Y4eOHON CUTYyalluH, UCIOJIb3Ysl HHCTPYMEHThI MEHE/DKMEHTA,

pa3BUTh HABBIKM IIOJIOTOBKM IHCBMEHHBIX COOOLIEHHH — OTYETOB O pe3yJbTaTax
IIPUMEHEHUH UHCTPYMEHTOB MEHEXKMEHTA K PacCMaTpUBAEMON CUTYALIUU.

Temaruka KypcoBoil pabOThI BBIOMpaeTCs IO COIVIACOBAHUIO C IIpenojaBaTeseM U

HaIlpaBJICHA HAa IPUMCHCHHUEC U3YUCHHBIX TCOPCTUUCCKUX MoJienaeH Kypca. 38.,[[8.HI/IC Ha KypCOBOC
MPOCKTUPOBAHUEC YTBCPKAACT IMPCHIOAABATCIIb TIIOCJIC COIJIAaCOBAHUA CO CTYACHTOM 3a1ad,
KOTOPBLIC OOJI’KHBI OBITH  BBIIOJHEHHI. Bxoguple JgaHHBIE 0O 3aJaHUI0 Ha KypCOBOC
MMPOCKTUPOBAHUC Yy KAKAOI'O CTYACHTA (I/IJ'II/I rpynnbl U3 IByX CTy,Z[eHTOB) HHAWBUAYAJIbHBI.

Breimmonnenune 3amanus Ha KypCOBOC INMPOCKTUPOBAHUC IIO3BOJIUT CTYACHTY HAYUYUTHCH

BBIIIOJIHATL 3aJa4d OCBOCHHA IUCHUIIIMHBI Pa3JIMYHBIX ypOBHeﬁ, a TaKXKeC (1)OpMI/IpOBaTB u
pa3BUBAaTh KOMIICTCHIINU, YKA3aHHBIC B PA3/1CJIC 1 JIaHHOU IIporpaMMBhl.

IIpumepHbIie TeMBbl 3aJaHUI Ha KYpCOBYIO paboTy npuBezeHsl B pasaene 10 PITI.
4.6. CaMocrosiTe1bHasi padoTa CTYACHTOB

Bugsl camocTosTenbHOM pa60TBI " €€ TPYAOCMKOCTb NPUBCIACHLI B Ta6J'II/II_IC 6.



Tabnuua 6. Bugpl caMoCcTOATENbHOM pabOThI U €€ TPYIOEMKOCTh
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Bun camocrostenbHOl paboOTHI B:;:(r:o, Cemectp 4 | Cemectp 5

1 2 3 4
CamocrosiTesbHasi padoTa, Bcero 243 119 124
M3y4eHHe TeOpPEeTHUECKoro MaTeprana qucuumiugsl (TO) 167 83 84
KypcoBoe npoektupoBanue (KI1, KP) 24 24
IOATrOTOBKA OTYETOB I10 IPAKTUYECKUM 3aHATUAM 16 8 8
BhInoNHeHue pedepata (P)
MOJroToBKa K TekymeMmy koutponto (TK) 16 8 8
nomarHee 3aganue (/13)
KOHTpOJIBHBIE paboThl 3a0unKKoB (KP3) 20 20

5. IlepeyeHb y4eOHO-METOAMYECKOr0 O0ecmeYeHHsl ISl CAMOCTOAATEIbLHOI
padoThI 00y4aOIIMXCH M0 JUCHUILUIHHE (MOXYJIIO)
Y4eOHO-MEeTOAMYECKHEe MaTepHaibl U CaMOCTOSITEIbHONW PabOTHI CTYJCHTOB yKa3aHBI
B I.I1. 8-10.
6. IlepeyeHb OCHOBHOM M ONMOJIHUTEIbHOU JIUTEPATYPbI
6.1. OcHoBHasi JuTepaTypa
[TepeyeHr OCHOBHOM JTUTEPATYpPHI IPUBEIACH B TabwmIe 7.
Tabmuma 7 — IlepedyeHb OCHOBHOM JINTEPATYPHI
[Hudp bubmmorpaduueckas cceiika / URL agpec K-Bo 3K3. B
o6ubnuoreke

OcHoBbl MeHeKMeHTa : yueOHuk / A.Il. Eropmmn. — 3-¢ u3.,
nepepad. u gon. — M. : UHOPA-M, 2018. — 350 c¢. — (Beicmiee
obOpasoBanue: bakanaBpuar).
http://znanium.com/bookread?2.php?book=916114

Menemxment: Yuebnuk / Buxanckuii O.C., HaymoB A.W., - 6-e u3n.,
niepepad. u gon - M.:Maructp, HULl UH®PA-M, 2017. - 656 c.
http://znanium.com/bookread2.php?book=769974

MeTo1bl IPUHATHUS YIIPABICHYECKUX pelieHu# : yue0. mocobue / B.JI.
Cenpepos, T.U. IOpuenko, }0.B. Boponuosa, E.}O. bposuuna. — M.
: UH®PA-M, 2017. — 227 ¢. — (Bbicuiee obpa3oBanue:
bakanaspuar). http://znanium.com/catalog.php?bookinfo=908027

OpranuzanuoHHas KyapTypa: YuebHnoe nocobue / bamamos A.IL. -
M.: By3zosckuii yuebnuk, HULl MHOPA-M, 2017. - 278 c.
http://znanium.com/catalog.php?bookinfo=814611

Ucnonuenune: Cucrema gocruxenus neneit / boccuau JI., Yapan P., -
3-e u3a. - M.:Anpnuna I1a0m., 2016. - 325 c.
http://znanium.com/catalog.php?bookinfo=913075

VYnpasnenue uzmenenusmu: Yueouuk/Koxesuna O. B., 2-e u3g.,
uchp. u jomn. - M.: HUIl UTHO®PA-M, 2016. - 304 c.: 60x90 1/16. -
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(Beicmiee oOpa3oBanue: bakanaBpuar)
http://znanium.com/catalog.php?bookinfo=536035

Macnosa, E. JI. Menemxment: Yuebnuk s 6akanaspos / E. JI.
Macnosa. — M.: U3parenbcko-Toprosas Kopropanus «/lamkos u
K°», 2015. — 336 c.
http://znanium.com/catalog.php?bookinfo=513088

CoBpeMeHHBIH MeHEDKMEHT: YueOHuk / M.M. Makcumuos; [Tox pex.

M.M. Makcumuosa, B.A. 'opdunkens. - M.: By3oBckuil yueOHUK:
HUIL UHOPA-M, 2015. - 299 c.
http://znanium.com/catalog.php?bookinfo=469777

005.1(075) | Buxanckuii O. C. MenemxmenT: yueOuuk/ O. C. BuxaHckwit, 96
B54 A. W. Haymos. - 5-e u3., crep.. - M.: UHOPA-M, 2014. - 576 c.
005.9 NunoBanmoHHbI MeHeDKMEHT: YueOuuk / B.S1.'opdunkens, 30
" 66 A.W.bazunesuny, JI.B.boOkoB; [lox pea. B.A.T'opdunkens,
T.I'.Ilonantok. - 4-e uza., nepepad. u goim. - M.:By3oBckuil yueOHUK:
HUI] MH®PA-M, 2014. - 381 c.
6.2. JlomoJIHUTeJIbHAS JJUTEpaTypa
[lepeueHp AOMOTHUTENBHON TUTEPATYPHI IPUBEEH B Ta0OnHIIE 8.
Tabnuna 8 — IlepeyeHb JOMOJHUTENBHON JIUTEPATYPbI
Mudp bubnunorpaduyeckas ccoiika / URL ampec K-Bo 3k3. B
o6ubnuorteke

Pebpor A.B. MoTtuBanus u omata tpyna. CoBpeMEHHBIE MOICTH
1 TeXHOJIOTuH : yueld. mocobue / A.B. Pebpos. — M. : UHOPA-M,
2017.— 346 c. — (Bricmiee oOpa3zoBanue: bakamagpuar).
http://znanium.com/catalog.php?bookinfo=760348

Cucrema BosHarpaxaenus: Kak pazpadorats nenu u KPI: Yuebnoe
nocoo6ue / Bernyxckux E.H., - 3-e u3a. - M.:Ansniuna [1a6:., 2016. -
218 c. http://znanium.com/catalog.php?bookinfo=923850

MeToabl IPUHATHS YIIPABICHYCCKUX PEUICHUN: ydeOHOe
nocooue/H.B.Ky3nernosa - M.: HUIl MTH®PA-M, 2015. - 222 c.:
60x90 1/16. - (Beicmiee obpa3oBanue: bakanaBpuar)
http://znanium.com/catalog.php?bookinfo=491686

Cemb HaBBIKOB 3(PPEKTUBHBIX MeHeHKepoB: CaMoopraHu3amusi,
JTUAEPCTBO, packpbiTue noteniuana / Kosu C., - 2-e u3j. -
M.:Anpnuna ITa0m., 2016. - 88 c.
http://znanium.com/catalog.php?bookinfo=923774

Taiim-menemxment. [Tomaasiii kype / Apxanrensckuii I A., bextepes
C.B., JIykamenko M. - M.:Anpniuna I1a6m., 2016. - 311 c.
http://znanium.com/catalog.php?bookinfo=925383

[TnanupoBanue Ha npeanpusTuu: Yueouuk / B.B. SInkoBckas. - M.:

HUILI Nudpa-M, 2016. - 425 c.: 60x90 1/16. - (Bsicmiee oOpa3oBaHue:

bakanaspuar). http://znanium.com/catalog.php?bookinfo=547968

VYnpasnenue usmeHenusmu: Yuebnuk / C.J1. Pe3nuk, M.B.
Yepnuxosckas u ap.; [Tox o6ur. pea. C.J1. Pe3nuka - 2-e usn.,
nepepabd u gom. - M.: HULl UTHOPA-M, 2014. - 382 c.:
http://znanium.com/bookread2.php?book=425305



http://znanium.com/bookread2.php?book=425305

7. Ilepeyenr pecypcoB HHGPOPMALHMOHHO-TEJEKOMMYHHUKALMOHHON CETH

HMHTEPHET, Heo0X0AMMBbIX /1JI1 OCBO€HHS JUCIMILIMHDI

[lepeuens pecypcoB wuHpopManmoHHO-TeIeKOMMyHuKaonHot cetn MHTEPHET,

HGO6XOZII/IMI)IX AJ11 OCBOCHUSA JUCHUIIIIMHBI ITIPUBCICH B Ta6J'II/III€ 9.

Tabmuua 9 — [lepeyens pecypcoB HH(GOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHON CETH
MHTEPHET, Heo0X0AUMBIX 11 OCBOCHHUS AUCIUATIINHEI

URL anpec

HaunmenoBanue

http://www.expert.ru/

Kypnan «xcniepm»

http://www.dis.ru/

Kypuan «Menemxment B Poccun u 3a pyoesxxom»

http://www.ecsocman.edu.ru

®enepalibHbII 00pa30BaTENbHBIN HOPTa
«OKOHOMMKA, COLIUOJIOTUSI, MEHEIKMEHT)

http://znanium.com/catalog.php?bookin
f0=882652

HUP. Pocculickuil )xypHaJI yIpaBJIeHHs
npoektamu, 2017, Beim. Ne 2 (19)

http://www.gks.ru

Cant Pockomcrara

http://www.statsoft.ru/home/portal/

Craructrueckuit mopran StatSoft.

http://financepro.ru

«IIpodeccuonan B chepe hurancony

www.rhr.ru

VYnpasieHue yenoBedeckuMu pecypcamu Poccun.

8. Ilepeyenb  UHGPOPMALMOHHBIX  TEXHOJOIMH, HMCHOJb3yeMbIX IpPH

OCyLleCTBJIEHHH 00pa30BaTeILHOI0 MPoIecca Mo JUCHUILINHE

8.1. IlepeuyeHb NPOrpaMMHOIro odecneYeHust

[lepeuens UCHONB3YEeMOT0 MPOrPaMMHOI0 oOecrieueHus npeacTasiieH B Tadbnuue 10.

[lepeueHp UCHONB3yeMOT0 MPOrPaMMHOI0 oOecrieueHus npeacTasiieH B Tadnune 10.
Ta6muma 10 — I[lepeyens mporpaMMHOTO 00€CTICUCHUS

Ne /n

HanmenoBanue

1 Microsoft Windows

2 Microsoft Office

8.2. IlepeueHb HH(POPMAIHOHHO-CIIPABOYHBIX CHCTEM

HepequL HCIIOJIb3YCMBbIX I/IH(l)OpMaI_II/IOHHO'CHpaBO‘IHLIX CHUCTCM IIPCACTABJICH B Ta6J'II/II_Ie

11.

Tabnuua 11 — Ilepedyens HHPOPMALIMOHHO-CIPABOYHBIX CHCTEM

Ne n/n

HanmenoBanue

1 9BC «ZNANIUM>»

2 9BC «JIAHb»



http://www.expert.ru/
http://www.dis.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.statsoft.ru/home/portal/
http://financepro.ru/
http://www.rhr.ru/
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MarepuajibHo-TexHH4Yeckass 0a3a, HeoOXoauMasi Uil OCYLIECTBJICHHS
0o0pa3oBaTeILHOIO MpoLecca Mo JUCIHUILINHE

CocraB MaTepuaibHO-TEXHUUECKOM 0a3bl IpecTaBieH B Tadnuue 12.

Tabmuma 12. CoctaB MaTepuaIbHO-TEXHUIECKOM 0a3bl

Ne /it

HaumenoBanue maTepuanbHO-TEXHUUYECKON 0a3bl

Howmep
ayIUTOPUH
(pu
Heo0Xoau-
MOCTH)

YueOHasi ayiuTOpus 1Jisl IPOBeIeHUs 3aHATHH JIEKIIMOHHOT 0
THUNA — YKOMIUIEKTOBaHA CIICIHAIN3UPOBAHHOM (YdeOHOI) MeOebIo,
HabOpPOM JIEMOHCTPALIMOHHOTO 000PY/IOBaHUS U y4EOHO-HAT I IHBIMU
nocoOusiMH, 00ECTICYNBAIOIIMMY TEMAaTHYECKNE HIUTFOCTPALINH,
COOTBETCTBYIOIIHNE pab04YUM yueOHBIM MPOrpaMMaM JTUCIUIUINH
(Momymeii).

Y4yeOHast ayAuTOPUM A1l IPOBEICHUS NPAKTHYECKUX 3AHATHH -
AyauTopusi yKOMIUIEKTOBaHa Clielualn3upoBaHHON (yueOHOi)
Me0eIb0, TEXHUYECKUMU CPEICTBAMU OOyUYEHHUS, CITYKAIIUMHU JIsI
npeicTaBieHus yueOHoH nHpopmaru 00JIbIION ayAUTOPHH.

IomemneHue I CAMOCTOSAITEIbHOM PAaOOTHI — YKOMILJIEKTOBAHO
CHeIUaIu3uPOBAHHON (yaeOHOM) MeOeIbI0, OCHAIIICHO
KOMITBIOTEPHOM TEXHUKOM C BO3MOKHOCTBIO MOJKIIOUEHUS K CETH
"UutepHet" u obecrieueHO AOCTYIIOM B AJIEKTPOHHYIO
MH(POPMAIIMOHHO-00pa30BaTEILHYIO CPETy OPTaHN3aIUH

YyeOHast ayquTOpus M TEKYIIEro KOHTPOJISI M IPOMEKYTOYHOM
aTTecTalluM - YKOMIUIEKTOBAHA CIEUAIN3UPOBAHHON (YueOHOI)
Me0elbl0, TEXHUYECKUMU CPECTBAMU OOyUYCHHUS, CITYKAIIUMH JIJ1s
MpeACTABICHUS Y4eOHOM HHPOPMAITIH.

10.

OﬁyanOIIII/IXCH Mo ITMCIUILIMHE

10.1.

CoctaB (¢oH/Ia OLIEHOYHBIX CPEICTB

CocraB ¢oHaa OLIEHOYHBIX CPEACTB pHUBEIACH B Tabiumie 13

@®oH/ OLIEHOYHBIX CpPEACTB AJd NMPOBECACHUA HpOMe)KyTO‘IHOﬁ aTrecranmumn

Tabnuna 13 — CocraB (oH/1a OLIEHOUHBIX CPEJICTB JUISl IPOMEXYTOYHON aTTecTalluu

Bun npomexyroyHoil arrectanuu

HpI/IMepHHﬁ NEpCUCHb OUCHOYHBIX CPCACTB

DK3aMeH

Cnoucox BOIIPOCOB K DK3aMCHY.

JuddepeHunpoBanHbIi 3a4ET

Crnucok BOIIPOCOB K 3a4ETy.

BrinonHeHnne KypcoBoii paboTsl

9KCHCpTHa${ OIICHKAa Ha OCHOBC Tpe6OBaHI/II71 K
COJACPKAHUTIO KprOBOﬁ pa6OTBI 1O AUCIHUIIIINHE.
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10.2. Hepe'{eﬂb KOMHeTeHHHﬁ, OTHOCHIIMUXCHA K JUCHMILIMHE, M 3Talnbl HX
(l)OpMHpOBaHI/IH B IIpouecce 0CBOCHUA 06pa30BaTeJ’ILHOﬁ MMporpaMmmbl

HepequL KOMHCTCHHI/Iﬁ, OTHOCAIIMUXCA K AUCHUIINIIMHE, U 3Tallbl HUX q)OpMI/IPOBaHI/ISI B
MPOIIECCE OCBOEHUS 00pa30BaTEILHOM MTPOTPAMMBI IIPUBEICHBI B Tabiuie 14.

Tabmuma 14 — IlepeyeHb KOMIIETEHIIMH C yKa3aHWEM J3TanoB WX (OPMHPOBAHUS B IpoIecce
OCBOEHMsI 00pa30BaTEIbHON IPOrPaMMBbl

Howmep cemectpa

Oransl GOPMUPOBAHUS KOMITETCHIIUN 110
JMCHUIUIMHAM/TIPaKTHKaM B miporiecce ocBoeHust Ol

OK-6 «c11ocoOHOCTH K CaM0O0

TaHu3aluu 1 CaMOO6pa3OBaHI/IIO>>

1

Hcropus ynpaBieHYECKOM MBICITH

MHoCTpaHHBIN A3bIK

Maremaruka. AHAIUTHYECKasi TEOMETPUS M JIMHEWHas airedpa

Hcropus

Maremaruka. MaTeMaTU4eCKUN aHAIN3

Nudopmaruka

dusznyeckas KyibTypa

be3omacHOCTE JKN3HEAEITEILHOCTH

[Ipuknannas ¢puznyeckas KyabTypa (JIEKTUBHBIA MOIYIIb)

dunocodus

Nudopmaruka

DKOHOMHUKA. MUKPOIKOHOMHUKA

NHOCTpaHHBIN SA3BIK

VYyeOHas MpaKTHKa 1o MOJIy4EHUIO MEePBUYHBIX
npodeccuoHaIbHBIX YMEHUH U HaBBIKOB

Maremaruka. MateMaTHUeCKUN aHaIN3

DKOHOMMKA OpraHu3alu

Marematuka. Teopus  BEpOATHOCTEH U MaTeMaTHYecKas
CTaTHUCTHKA

[IpaBoBeieHNE

DKOHOMMKA. MakpOIKOHOMHUKA

Cratuctuka

WNHocTpaHHBIH SI3bIK

[Tpuknannas ¢uznyeckas KynpTypa (3JIEKTUBHBIM MOTYIb)

[Tpuknannas ¢uznyeckas KyapTypa (JIEKTUBHBIA MOIYIIb)

WNHocTpaHHBIH SI3bIK

I/IHCTI/ITYLII/IOHEU'ILHEIH OKOHOMHKA

IIcuxomorus u negaroruka

Opranu3anus cBs3el ¢ 00eCTBEHHOCThIO

COHI/IaHLHO'3KOHOMI/I‘ICCKaH CTaTUCTHUKA

MI/IpOBaH OKOHOMHKa H MCKAYHAPOAHLBIE  3KOHOMHUYCCKUC
OTHOIIICHUA

JlenoBas 3THUKa

OCHOBBI MCHCIPKMCHTA

HpOI/I3BO,I[CTBeHHa$I IMMpaKTHUKa IO MOJYUYCHHUIO HpO(I)eCCI/IOHaJ'ILHLIX
YMGHI/Iﬁ 1 OIIbITa HpO(I)CCCHOH&J'IBHOI:I JACATCIIBHOCTH

COI_II/IOJ'IOFI/IH W ITOJIUTOJIOT A

MapkeTuHr

aloo] M (DA D MR RRRNWWwlWlW] W (WD NN NN N R R R R R e

DUHAHCOBBIN yUeT
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OCHOBBI MEHEKMEHTA

WudpopmanioHHble CUCTEMBI B MEHEDKMEHTE

MI/IpOBaSI OKOHOMHKaA u MCKAYHApPOIHBIC 9KOHOMMHNYCCKHEC
OTHOIICHUA

I/IHCTI/ITYHI/IOHaJII)HaFI O9KOHOMHKA

WubopmanioHHbIe TEXHOJIOTUU

dunaHCOBEII aHaTU3

WNHocTpaHHbIi S3bIK (BTOPOH)

Oprain3alOHHOE MMOBEICHHE

J1enoBoil ”HOCTPAHHBIN SI3bIK

HccnenoBanue cucTeM yrnpaBJICHUs!

[IpousBoacTBEHHAs MMPAKTUKA MO MOJIYYEHUIO MPO(ECCHOHATBHBIX
YMEHHUH U onbITa NpOo(eccnoHaIbHON AESITETbHOCTH

Teopus opranu3anuu

YnpaBieHrue Ka4eCTBOM

dunancoBwIe PBIHKH 1 HHCTUTYThI

WHocTpaHHBIi A3bIK (BTOPOA)

J1enoBoil ”HOCTPAHHBIN SI3BIK

Mo ienupoBanne OU3HEC-TPOIIECCOB

['ocyapcTBEHHOE ¥ MYHUIIMTIATBHOE YITPABJICHUE

MeToabl IPUHATHS YIPaBICHYECKUX PENICHUN

busnec-nanupoBanue

,Z[GJ'IOBBIG KOMMYHHKaIIUN

duHaHCOBBIC PBIHKH 1 HHCTUTYThI

OcHOBBI HHPOPMAITMOHHOW 6€30TTaCHOCTH

YrpaBieHYECKUIl yueT

DrHaHCOBEIN MEHEKMEHT

YnpasiieHue npoeKTaMu

YnpaBiieHue 4eI0Be4eCKUMH pecypcaMu

DurHaHCOBEIN MEHEKMEHT

praBHeHI/Ie BO3ZHaArpaxJcHUEM 1epCcoHajia

praBHeHI/Ie HU3MCHCHUAMU

AHTHUKPHU3UCHOE YIpaBICHUE

YnpasiieHue pa3BUTHEM NIEpCcOHAIA

O1neHKa UHBECTUIINH

anaBneHHe OIICpallusIMHU

OO O(O(O|O|O©[OI0(||O |00 (N|IN|IN|N (NN IN N N[O oo ooo/ooo|o|jo1] o1 (o1{01

Ctparern4eckuii MEHEPKMEHT

10 Puck-menemxmMenT

10 KopnoparuBHasi connanpHasi OTBETCTBEHHOCTh
10 Crparernyeckuii MEHEIDKMEHT

10 KoHndnukronorus

10 YnpaBieHueckoe KOHCYIbTHPOBAHHE

10 JlenoBoe aAMMHUCTPUPOBAHUE

10 VYrpaBneHue n3MeHEHUsIMU

10 [Tpon3BoCTBEHHAs MPEAIUINIOMHAs IPAKTUKA

OIIK-2 «cnocoOHOCTh HaxXouTh OPraHU3allMOHHO-YIPABJICHYCCKHUC PCIICHUA W T'OTOBHOCTH
HECTH 3a HUX OTBETCTBEHHOCTH C MO3UILIMH COLIMAIFHON 3HAYUMOCTH IIPUHUMACMBIX peIlIeHHﬁ»

1

Hcropus ynpaBieHYECKOM MBICIH

2

VYueOnas ITpaKTHUKa 110 IMOJIYYCHHIO TMCPBUYHBIX
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npodecCHOHAIBHBIX YMEHUH U HABBIKOB

[Ipon3BoACTBEHHAS MPAKTHKA MO MOJYYCHUIO MPOPECCHOHATBHBIX
YMEHHH U o1bITa NPO(EeCCHOHATBHON IEATEIIEHOCTH

OCHOBBI MEHEKMEHTA

OCHOBBI MEHEIKMEHTA

[Ipon3BoACTBEHHAS MPAKTHKA MO MOJYYCHUIO POPECCHOHATBHBIX
YMEHHUH U onbITa NPO(heccHoHaIbHON AESITEIbHOCTH

MeToabl IPUHATHS YIPABICHYECKUX PEIICHUN

YrnpaBieHue U3MEHEHUSIMU

CrpaTernyeckuii MEHEeDKMEHT

YnpaBieHue n3MEHEHUSIMU

CrtpaTerndeckuii MEHEeDKMEHT

10

HpOI/ISBOI[CTBeHHafl NpeaAaUIIIIOMHasd IMPAaKTHKa

[IK-1 «BnageHne HaBbIKAMU MCIIOJIb30BaHNS OCHOBHBIX TEOPUN MOTUBALIMH, JUIEPCTBA U BIIACTU
JUIsL PEIIEHUs CTPAaTEerM4eCKUX W OIEpAaTUBHBIX YIPABICHYECKUX 3a7ad, a TakkKe Ui
OpraHu3alMy TPYNIOBOM pabOThl Ha OCHOBE 3HAHUS IPOLIECCOB TIPYNIOBONW TUHAMHUKU U
MPUHIMUIOB (OPMUPOBAHUS KOMaHJAbI, YMEHUE MNPOBOIUTH ayAUT YEIOBEYECKHX PECYpCOB U
OCYHIECTBJISTh JUATHOCTUKY OPTaHU3ALMOHHON KYJIbTYPbD»

2

VYueOHas MpaKTHKa o MTOTY4YECHUIO MIEPBUYHBIX
poQeccHOHaNIbHBIX YMEHHH U HaBBHIKOB

COHI/IaJ'H)HO -O9KOHOMMYECCKas CTaTUCTHKA

OCHOBBI MEHEKMEHTA

[Tpou3BoACTBEHHAs MPAKTHKA MO MOJYyYEHHIO MPOPEeCCHOHATBHBIX
YMEHHUI ¥ ObITa MPO(HECCUOHATLHON NEATETHHOCTH

OCHOBEI MEHEKMEHTA

YnpaBieHre 4eI0BeYeCKUMHU PecypcaMu

YnpasieHne pa3BUTHEM TIepCOHATA

ol &~ (B>

VYnpasieHne BO3HArpakICHHEM NepcoHaa

Kondumkronorus

10.3. Kpurepuu omneHKH ypPOBHsI c(h)OPMHUPOBAHHOCTH (OCBOEHHs) Y 00YyUYAIOIIUXCS
KOMIIEeTeHI M i

B kauecTBe kpuTepHeB OLEHKU YPOBHS C(HOPMHUPOBAHHOCTH (OCBOCHHS) y O0yUarOIIMXCS
KOMITETEHIIUI MPUMEHsIeTCS 1IKajla MOAYIbHO—PEHTUHTOBOM CHCTeMBbI yHUBEepcUTeTa. B Tabnuie
15 mnpencraBmena 100—OamipHas u 4-OaibHas INKadbl IS OIEHKH C(HOPMHUPOBAHHOCTH

KOMIIETEHIINI.

Tabnuua 15 -Kpurepuu orieHkH ypoBHsI cQOPMHUPOBAHHOCTH KOMIETEHIIUH

OLIeHKa KOMITETEHLIMA
100- .
4-0anpHas XapakrepucTrka chopMHUPOBAHHBIX KOMITCTCHITUIA
OayipHas
HIKaIa
IKaIa
- oOyuwaromuiicsi TIIyOOKO W BCECTOPOHHE YCBOWJI TPOTPAMMHBII
MaTepHal;
COTIHOy | - YBEPEHHO, JIOTHYHO, MOCIIE/IOBATEIBHO U IPAMOTHO €0 M3/1araeT;
85<K <100 GATTCHOY - ONMHpasCh Ha 3HAHUS OCHOBHOW M JIOMOJIHUTEIBHOMN JHTEpaTyphl,
TECHO MPHBSI3bIBACT YCBOCHHBIC HAYYHBIE TIOJIOKEHHS C TPAKTUICCKOM
JIeSITEIIbHOCTHIO HAITPABIICHHS,
- yMes10 000CHOBBIBACT U apI'YMEHTHPYET BbIIBUTACMbIC UM UJICH;
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- JIeJIaeT BLIBOJIBI U 0000IICHUS;
- cBOOOJTHO BJIQJICET CHCTEMOM CIEIUAIN3UPOBAHHBIX TTOHITHIA.

(XOpPOLIO»
(Ga4YTCHO»

- 00y4aroluics TBEPIO YCBOMWII MTPOTPAMMHBIN MaTepual, TpPaMOTHO U
MO0 CYIIECTBY H3JlaraeT ero, ONUpPasCh HAa 3HAHUS OCHOBHOM
JUTEPATYPHI;

- HE JIOIYCKAET CYIIECTBEHHBIX HETOYHOCTEH;

- YBSI3BIBAET YCBOCHHBIC 3HAHUS C MPAKTUYECKOW NEATEIbHOCTHIO
HaIlpaBJICHUS,

- AQpTyMEHTHUPYET HAYYHbIE TTOJIOKECHHUS;

- JIenaeT BEIBOABI U 0000IICHUS;

- BJIQJICET CUCTEMOM CIIeMAIM3UPOBAHHBIX MTOHATHM.

55<K<69

«yJIOBJIETBOPU
TETbHO
<«GAYTEHO»

- oOyyaromuiicsi yCBOWJI TOJIKO OCHOBHOM IpPOrpaMMHBIN MaTepual,
[0 CYLIECTBY M3JIaraeT €ro, ONUpasCh Ha 3HAHUS TOJIBKO OCHOBHOWU
JUTEPATYPHI;

- JIOIYCKAaeT HECYILECTBEHHbIE OIIMOKU U HETOUHOCTH;

- WCIBITBIBAET 3aTPYJHEHHUS B MPAKTHYECKOM MNPUMEHEHUW 3HAHUM
HanpaBJICHUS;

- c1abo apryMeHTUPYeT HayyHbIE MOJI0KEHUS;

- 3aTpyAHSAETCS B POPMYIUPOBAHUH BHIBOJOB U 000OIICHUI;

- YACTUYHO BJIAJICET CUCTEMOM CNEIUATN3UPOBAHHBIX MOHSITUH.

K<s54

«HEYNIOBJIETBO
PUTEBHOY
«HE 3a4TECHO»

- oOywaromuiics He YCBOWJI 3HAYUTEIHLHON YacTH TMPOTPaMMHOTO
MaTepHuana;

- JIONyCKaeT CYyIIECTBEHHBbIC OIMMOKM W  HETOYHOCTH TIpPH
paccMOTpeHHUH MPOoOIIeM B KOHKPETHOM HAIPaBIICHUH;

- ICIBITHIBAET TPYJHOCTH B MPAKTHYECKOM IMPHUMEHECHUH 3HAHUN;

- HE MOKET apryMEHTHPOBATh HAyYHbIC MTOJIOKCHHUS;

- He (OPMYJIMPYET BHIBOJIOB M 0000IICHHIA.

10.4. TunoBble KOHTPOJIbHbIE 32IaHUSI HJIM UHbIE MATEPHAJIbI:

1. Bompocs! mst sx3amena (Tabmauma 16)

Tabnuma 16 — Bonpock! a1 sk3ameHa

Ne n/m [Tepeuens BompocoB (3a1a4) AJsl IK3aMeHa

1. [TonsTHE MEHEKMEHTA. XapaKTePUCTHKA CYIIIHOCTH MEHEKMEHTA.

2. [TonsTne koHTekcTa. KpaTkast XapakTepuCcTHKa TPEX HCTOYHUKOB CIOKHOCTH
MEHEPKMEHTA.

3. [Honsitue npo6aemsl. Xapakrep npobieM. OrpaHUYEHHbIE U HEOTPAHUYEHHBIE
curyanuu. [Ipumepsr.

4. VYnpasieHne KOHQIUKTOM KaK OJMH U3 aCIIEKTOB CYIIHOCTH MeHeKMeHTa. [Ipumepsl.

S. [TonsiTue oprannzanmoHHON NOAUTUKU. [IoTpeOHOCTH U HE0OXO0AUMOCTh
(opMUpPOBaHUS CETH CBs3ell B paboTe MEHEKEPA.

6. CyIHOCTb ¥ poJib METOIOB YIIpaBJIeHUs B opranuzanuu. Kiaccudukanus MeTo10B
ynpasneHust. CUTYyallMOHHBIN [TOAX0] K BEIOOPY METOa yIPaBICHHUS.

7. XapakTepUCTHKa CUTYAlMOHHOTO MOJIX0/1a K BEIOOPY METO/1a YIIpaBJIeHUS.

8. [HonsiTue rpynmsl. XapakTepHble 0COOEHHOCTH Ipymibl. DopMalibHbIE U
HedopManbHble Tpynbl. [Ipumepsr.

9. XapakTeprucTHKa KOHTEKCTYaIbHBIX (PAaKTOPOB A3PPEKTUBHOCTH PabOTHI TPYIIIIHI.
Cxema mojnenu. [lpumepsr.

10. XapakTepucTHKa (pakTOpoB BMENIATENbCTBA IPU OLICHKE APPEKTUBHOCTH pabOThHI
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11.
12.

13.

14.

15.
16.

17.
18.

19.
20.
21.
22.

23.
24,

25.
26.
217.
28.
29.
30.
31.
32.

33.
34.

35.

36.

37.

38.

39.

40.
41.

rpynmnsl. Cxema moaenu. [Tpumepsl.

[Nonstue «dynkuuu ynpasienus». [Ipupona u cocraB GyHKINH MEHEPKMEHTA.
DYHKINUY U TPOLIECCHI MEHEDKMEHTA. B3aMOCBS3b MPEAMETHBIX (DyHKIIHIA
MEHEPKMEHTA.

ConmanbHO-TICHX0JIOTHYECKHE (DYHKIIUN MEHEKMEHTA. JleernpoBanue moTHOMOYNI
B MEHE/DKMEHTE.

[Iponeccsr menemkMenTa mo moaenu A. @aitons. Knaccnpukanus GyHxmmii
MEHEPKMEHTA.

Ornucanue CylmHOCTA MEHEKMEHTa ¢ noMoibio mojaenu 1. Ipykepa.

Komnerenuus MeHekepa 1 €ro Opraiu3aloOHHas cpefa. XapakTepUCTUKA KaTeropui
npodeccroHaNnbHbIX TPEOOBaHUN K paboTe MEHEKEpa.

TpebGoBaHus, OrpaHMYEHUS U alIbTEPHATUBBI B pab0Te MEHEIKEpa.

Lenenonaranue. Uepapxus uenen B opranuzanuu. [ Ipuopurers! nenen u ux
n3mepenue. THcTpyMeHTsl popMupoBanus 1eeil B AEITEIbHOCTH OpraHUu3aliH.
@®opMbI cornameHuil (KOHTPAKThI), CYLIECTBYIOLINE B OpraHU3al1u.

Teopust Munmoepra. XapakTepucTuka TEOPUU U YCIOBHS IPUMEHEHHUSI.

Mopenb npuHATHS yIpaBiIeHYeCKUX pemeHnid. KpaTkas xapakTepucTuka 3Tanos
NpuHATHS pemeHnid. [Ipumepsr.

[Tonsarue npo6iemsl. DopmynupoBanue mpoodseMbl. OCHOBHBIC 3TAIbl 1 HHCTPYMEHTHI
aHajan3a MpoOJIeMBI.

Monenb NpuHATHS yIIpaBieHYeCKUX pemieHnid. CUMOTOMBI U IPUYUHBI TPOOIEMBI.
Onpenenenve npuuuH npoodiemsl. DopmMupoBaHue KpUTEPUEB JUISI TPUHATHUS
pewennit. [Ipumepsi.

dopMupoBaHHe albTEPHATUB — BAPHAHTOB paspelieHus npoodiaembl. O60CHOBaHKE
BBIOOpA YIpaBlIeHYECKOro penieHus. THCTpyMeHTHI.

Bracte BusiHUE, OJTHOMOYNS MEHEIKEpa. XapaKTEPUCTUKH BJIACTH.

Bracte BusiHME, TOJTHOMOYNS MEHEIKEpa. XapaKTEPUCTUKA HCTOYHUKOB BJIACTH.
BnacTe BiMsiHME, TOJHOMOYMS MEHEHKEPA. XapaKTEPUCTUKA CTPATErui BIMSHUS.
[ToHATHS «TITTAHUPOBAHUE» U «KOHTPOJIbY. XapaKTEPUCTHKA ITANIOB KOHTYpa
YIIPABJIEHYECKOTO KOHTPOJIA.

Cxema KOHTypa ynpaBiieHUusl. MOHUTOPHUHT pe3yiabTaToB padboThl. OcylecTBICHNE
KOPPEKTUPYIOIIUX TCUCTBUM.

Cxema koHTypa ynpasiieHus. Onpe/enenrue napaMeTpoB, pa3paboTka 3aiad,
IIOCTPOECHUE TUIaHA 1eUCTBUI. THCTpYMEHTHI, UCIIOJIb3YEMbIE HA 3TOM JTalle.

Cxema KOHTYypa ymnpaBiieHUus. MOHUTOPHUHT pe3yabTaToB padoThl. OCyllecTBICHHE
KOPPEKTUPYIOIIUX IEUCTBUM.

Bo3zneiicTBue nsmMenenuii Ha paboty MeHekepa. [IpuuuHbl U3MEHEHHIA.
Opranuzanus kak 00beKT MeHepKMeHTa. Onpenenenue opranuzanuu. GopmanbHbie U
HehopManbHbIe OPraHu3alui. XapaKTePUCTUKH OPTaHU3aIIHH.

Paznenenue Tpyna B yrpaBiieHUH: BEPTUKAJIbHBINA U TOPU30HTAIBHBIA POCT
OpraHu3aluu

Cnoco6b! ynpaBieHus: opranuzanueii. Cxema Bxoia-Beixoqa. @yHKIIMN COBPEMEHHOTO
MIPEANPUATHS.

Bunenue muccus u nenu opranusanuu. Mepapxus neneit B opranuzanuu. [Ipumepst
(GOopMYITMPOBOK MUCCUH U LIENIEH.

ConuanbHble U 3THYECKUE [ICHHOCTU B MEHEKMEHTe. POpMHUpOBaHUE U
HCII0JIb30BAHUE 3TUYECKUX HOPMATHUBOB.

[lonsTHE BHEMIHEN U BHYTpEHHEHN cpelbl oprann3anuy. CiokKHOCTb, MOABHKHOCTD U
HEOIPEJEIIEHHOCTh BHEIIHEN CpPENIbI.

Buemnss cpena opranusanuu. THCTpyMEHTHI aHamu3a BHEIIHEN Cpepl.

[ToHsiTve BHYTpEHHEH cpelibl OpraHu3alMy. XapakTepucTHKa (aKTOpOB BHYTpPEHHEH
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42.

43.

44,

45.

46.
47.

48.

49.
50.

51.

Cpelbl OpraHu3aluu.
Bnyrpennss cpena oprauusanuy. TeXHOIOTUH B IPOU3BOJICTBEHHBIX U CEPBUCHBIX
OpraHH3aLusX.

Omnpenenenne opraHu3allMOHHON CTPYKTYyphl. Tunonorus cTpykryp mno bepHcy u
Crankepy.

Omnpenenenre opraHU3alluOHHON CTPYKTYyphl. [IpuHIUIIBI TOCTpOEHUS
OpPraHHU3alUOHHBIX CTPYKTYP.

JlnsieMMbl OpraHu3alMOHHON CTPYKTYpbl. DakTOphl, BIUSIOMINE HA (POPMUPOBAHUE
CTPYKTYpBI.

[Toaxoapl K KOOPAMHALIMY AESITEIBHOCTH B OpPraHU3alUK.

OpranuzannoHHas KyapTypa. OnpeneneHue opraHu3aluoHHON KyabTypbl. Huskue n
BBICOKHE CUMBOJIBI.

Onpenenenre opraHu3alluOHHON KylnbTypbl. DakTOpHl, BIUAOLIME HA OPMUPOBAHHE
KYJIBTYPBI.

Onpenenenre opraHU3allMOHHON KylIbTypbl. TUIONOTHS OPraHU3allMOHHBIX KYJIBTYP.
OcHoBHBbIE (DaKTOPBI Pa3BUTHSI MEHEDKMEHTA B COBPEMEHHBIX YCIOBUAX IKOHOMMKHU
Poccun

[IepcnexkTuBel pa3BuTHs MeHEIKMEHTa B Poccnn.

2. Bompocsl st muddepeHnrpoBaHHOTO 3a4era (Tadmuma 17)

Ta6muma 17 — Bonpock! aiisa nmuddepennmpoBaHHoro 3adera

Ne i/mm [Tepedyens BompocoB s nudhepeHITIPOBAHHOTO 3a4eTa

1. Omnpezaenure NOHATHE MOTUBALMU. MOTHBALlKUS U MaTepUaIbHOE CTUMYJIMPOBAHKE B
NeATeNbHOCTH OpraHu3aiuy. Poib 1 MECTo MOTHBALMU B YIIPaBJICHUU.

2. VYnpasieHnue BO3HarpakJeHUeM B AeATeNIbHOCTU opraHu3auuu. Knaccudukanus
TEOpUIl MOTUBALUH.

3. IToTpeOHOCTH M MHTEpECH] YenoBeKa. Bupl moTpeGHOCTEN 1 UX uepapxusl,
peanuzanus u pazsutue. Mogens Macioy.

4, Kaxkue n3 yka3zaHHBIX KaTeropuii moTpedHocTel ncnoiab3ytores B mojaenu ERG
Anwsaepdepa?

S. dakTopbl MOTUBALMYU U rUTHeHnYecKue Gaxkropsl. Moaens ['epridepra.

6. BHeniHue u BHyTpeHHHE Pe3yNbTaThl pabOThI. Y 1OBIETBOPEHHOCTh PabOTOM.
I'pynmsl (pakTOpOB paccMaTpUBAEMbIX B TEOPHH 0XKHJIAHHS JUIs TOBBILICHUS
MOTHBALIUU COTPYIHUKA.

7. MarepuanbHoe Bo3HarpaxaeHue. O60CHOBaHUE M BBIOOP CHCTEMBI OILIATHI TPY/A B
OpraHu3aLuy.

8. JlenerupoBaHue MOJHOMOYUN B MEHEDKMEHTE.

9. [TapameTprl MPOEKTUPOBAHUS PaOOTHI: MACIITA0 U CIOKHOCTh paboThl. Moens
Xskmana u Ongxsma.

10. XapakTepucTHKa MOX010B (MOJeNneil) MPOeKTUPOBaHUS paOOTHI.

11. ObocHoBaHUE BBIOOpA MOAXO0I0B K MPOEKTUPOBAHUIO Pa0OTHI B OPraHU3allHH.

12. Texuuku rpynmnoBoil paboTsl. XapakTepuUCTHKa TEXHUK T'PYMIIIOBOM pabOTHI,
0coOeHHOCTH UX puMeHeHus. [Tpumepsl.

13. [onsitue npobaemsl. opmynupoBanue mpodieMbl. OCHOBHBIE 3TAlbl U
MHCTPYMEHTHI aHaJI13a MPOOJIEeMBI.

14. [TnanupoBanue nestenbHOCTH. CYIIHOCTD U POJIb BHYTPU(PHUPMEHHOTO

TIJIAaHUPOBAHMUS. Bunasr IJIAaHUPOBAHUS. ]_IeJ'II/I, 3aa4y 1 3Tallbl IIJIAHUPOBAHMH.
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15.

16.
17.

18.

19.

20.

21.
22.

23.

24,

25.

26.

217.

28.
29.

30.
31.
32.
33.

34.
35.

36.
37.
38.
39.
40.
41.
42.
43.

44,

Wepapxus ueneii B opranmzanun. SMART-xapakrepuctuku neneit. [lpumepsr
(hOpMyIUPOBOK TIEINICH.

YpOoBHM IJIaHUPOBAHHUS, paccMaTpuBaeMble B Kypce «OCHOBBI MEHEPKMEHTa»
JlaiiTe XxapakTepUCTUKY KaXX10T0 3Tana CEMHMITAaIlHOM MOJIENH Ipoliecca
IJIAaHUPOBAHUSL.

WNucTpymenTs! mianupoBanus. CTpaTernyeckie U TAKTUYECKUE TUIaHbI B CUCTEME
MEHEPKMEHTA.

Hanusie n uadpopmanus. [louarue kommyHukanuu. Mojesinb KOMMYHHUKAIIMOHHOTO
pouecca.

KommyHukanuonusie cetu. llpumep npumenenus moaenn: « MexIM4HOCTHAs
KOMMYHMKAIIMOHHAS CETh PYKOBOAUTENS TPYIIIBI OTAENA IPOJaK B OPTaHU3aI|I.
O0pa31bl KOMMYHUKAIIMOHHBIX ceTel B rpynnax. CxemMa MOJenu ceTell B rpymnmnax.
Kommynukarmonssie ctuin. Cxema MoJieNid KOMMYHHUKAIIMOHHBIX CTUIIEH.
HeepOanpHasi KOMMYyHUKAITHSI.

JlaiiTe xapakTepUCTUKY pOo0JieM KOMMYHHUKAIIMN B MEHEIKMEHTE, KOTOPbIE
paccMmaTpuBaiIich HaMH B Kypce «OCHOBBI MEHEDKMEHTa».

CopepxaHue MOHATUN: «WTUACP» U KMEHEIDKEP», «JTUAEPCTBO» U «PYKOBOICTBO.
XapakTepucTuka Teopui quaepcersa. [10axo/1bl K TUIepCTBY € MO3UIHAMN JTMYHBIX
KayecTB, MOBEIEHYECKUI U CUTYallMOHHBII MOIXOIbI.

Ctunmu meremxMenTa. UMk (00pa3) menemkepa. [lonstue munepctsa. JlnaepcTBo
KaK MpoIiecc.

Apanrtanus cTUIed pyKOBOJCTBA K JI€JOBBIM CUTyalusiM. Paszperienne KOH(PIUKTHBIX
CUTYyaIUi.

duanep cyuTal, 4To NOAXOIAMINMN CTUIIb JIMJEPCTBA 3aBUCUT OT KOMOMHAIINH
YyeThIpex nepemMeHHbIx. Kakue nepemennbie cTuiis auaepcTBa Bol 3HaeTe?
[ToHATHS «BIUAHUEY, CBIACTHY U «IIOJTHOMOYUS».

XapakTepuCTUKN UCTOYHUKOB BIIACTH. Pacnipenenenue Bnactu. Biacte u
MIapTHEPCTBO.

XapakTepucTuKa CTpaTeruil BIUSHHS MEHEKepa.

Bo3sgeiicTBrue n3menenuii Ha paboty MmeHekepa. [IpuarHbl H3MEHEHHIA.

Bremnune 1 BHyTpeHHHE NPEANOCHIIKN K U3MEHEHUIO.

[Toaxo1pl K TeHEPUPOBAHUIO BHYTPEHHUX (pakTOpoB. J{narHoctrka noTpeOHOCTH B
n3meHeHnu. OOBEKT U MpeAMET U3MEHEHUS (MHHOBAITUH ).

XapakTepucTuKa TUIIOB POJIEH JIFOJIEH B MPOLECCE U3MEHEHUS.

[lepeunciure 3tamnel npoBeAeHUs u3MeHeHus no mojenu K.Jlesuna u naiire um
KpPAaTKYIO XapaKTEPUCTHUKY.

Onpenenenue Lenel N3MEHEHUs, UHUIIMATOPOB U YPOBHEN U3MEHEHUs. AHAIN3 MO
CHIL.

Temn u3Menenus. XapakTepucTHKa CTpaTeruii usMmeHeHus. Beibop crparerun
W3MEHEHUS.

[IpuurHBI CONPOTUBIECHUS U CIIOCOOBI MPEOIOICHUS COMTPOTHBICHUS U3MEHEHHUIO.
OpranuzannoHHas cTpykTypa. OnpeneneHue opraHu3aluOHHON CTPYKTYpPHI.
Tunonorust opraHu3allMOHHBIX CTPYKTYp 10 bepHcy.

JlusieMMBbl OpraHu3aluOHHON CTPYKTYphl. DakTOphl, BIUSIOMINE HA (POPMUPOBAHUE
CTPYKTYpBHI.

Wndpactpykrypa meHemxMeHTa. CBA3YIOIINE MPOIECCH B MEHE)KMEHTE.
OnepanuOHHBIN MEHEHPKMEHT, OpTaHU3al[MOHHBIE OTHOILLIEHUS B CUCTEME
MEHEePKMEHTa. MapKeTHHT, YIpaBlIeHUE YeJI0BEUECKIMH pecypcaMu, (PUHAHCOBBII
MEHEKMEHT.

Crparerndeckuii MeHeKMeEHT. [Ipoliecc cTpaTernyeckoro ynpaBiaeHUs.
KOHKypeHTHO€E penMynIeCcTBO.




25

45. CBs13b CTPAaTErMuecKOro MIaHUPOBaHUS U MAPKETUHIOBOT'O MO/IX0/1a K YIPABICHUIO
9KOHOMHUYECKOU CUCTEMOM.

46. Heo0x0auMoCTh H3MEHEHUS! KYJIBTYPBI M CTPYKTYPBI OpraHU3allMd B COOTBETCTBHH C
€€ CTPATernYeCKUMHU LEISIMU.

471. WNudopmanoHHbI MEHEHDKMEHT. VIHTErpaliioHHbIe IPOIIECCHl B MEHEIKMEHTE.

3. Tewmbl 1 3a1aHue IS BEIIOJIHEHUST KYpPCOBOM paboThI (Tabimma 18)

Tabnuma 18 — [IpumepHBbIil mepedeHb TeM IS BRITIOJIHEHUS KypCOBOH pabOTHI.

Ne n/m [IpumepHbIil nepedeHb TeM Ui BBIITOJIHEHUS KypcOBOU paboThI

1. CoBepilieHCTBOBAaHUE POJIEBOTO MOBEICHUS M (YHKIIUN B paboTe MEHEKepa
Mo/Apa3IeNIeHnsl OpraHu3alliy Ha IpUMepe yueOHOM cUTyaluu.

2. [IpumeHeHnre MoeNn NPUHSTHS YIPAaBIEHYECKOTO PELISHUS IS pa3pelleHmst
po0IeMbl B JESITEILHOCTH OT/eN1a MH()OPMAIIMOHHBIX TEXHOJIOTMI KOMIIaHHUH.

3. Pa3paboTka pexkoMeHaalNii 110 yITy4IIEHUIO HaBBIKOB JIEIETUPOBAHUS MEHEKepa
MIPOU3BOACTBEHHOTO MOJIPa3AeTICHHS OpraHU3aIiu.

4, Pa3zpaboTka pekomeHaanmii mo GopMHUPOBAHUIO KOHTYpa YIPaBICHYECKOTO
KOHTPOJIS Ha TIPUMEPE PeaTn3ann IpoeKkTa OTKphITHS «Ctymun SPA».

S5. Pa3paboTka pexkoMeHAaNi 10 YITy4IIEHUI0 MOTHBAIMH CIEIHAINCTOB
TEXHUYECKOTO OT/iea KOMITAHUH.

6. Pa3paboTka pekoMeHaaNNii 110 YITy4IIEHUI0 MOTUBALlMK MEHEIKepa OTAeNICHUs

7. KOMMEPUYECKOTo OaHKa.
CoBepleHCTBOBaHUE MTPOLECCa TUIAHUPOBAHUS B OPraHU3aLHH.

8. [TocTpoenne MEKJIMYHOCTHOM KOMMYHUKAIIMOHHOW CETH PYKOBOJMTENS OTAENa
MPOJAXK B OpraHU3alUu.

9. Pa3paboTka pexkoMeHAaLNi 110 YIIPABICHUIO U3MEHEHUEM B JI€ATEIbHOCTH
MOJPA3AEIICHNUS] OpraHU3aluu.

10. Pa3paboTka pekoMeHAaNNi 110 JeNerHpOBaHUIO TOJTHOMOYHH B 1€ATEIbHOCTH
MO APA3ACIICHNS] OpraHU3aliu.

4. Bomnpocsl A1 IpOBEIEHUSI IPOMEXKYTOUHOM aTTecTalluy MPHU TECTUPOBAaHUU (Tabiuia
19)

Tabnuna 19 — [IpumepHbIil mepedeHb BOIPOCOB JIJIsl TECTOB

Ne n/m [IpumepHbIil nepedeHb BONPOCOB AJIsi TECTOB

He npenycmoTpeno

5. KoHTponpHbIE U TpaKTUYECKHE 3a/1a4M / 3a/1aHus 10 AUcuuUIInHe (Tadbnuna 20)

Tabnuua 20 — ITpuMepHsbIii epedeHb KOHTPOJIbHBIX U MPAKTHUECKUX 3a7ay / 3alaHUi

Ne n/nn [TpumMepHbIil nepeueHb KOHTPOJIbHBIX U NPAKTUYECKUX 3a]a4 / 3a1aHui
1. [TonsTHE yIpaBIE€HYECKOT0 KOHTPOJIsL. XapaKTEPUCTUKA ITAllOB KOHTYpa
YIIPaBJIEHYECKOTO KOHTPOJIS HA IPUMEPE peau3aliiu MPOEKTa.
2. [TonsiTue n xapakrepuctuka GpyHkuuii MmeHepkMenTa. [Ipumenenue moaenu A.daiions
JUIsl aHasM3a QYHKIMHA B paboTe MeHeKepa Mopa3ieNIeHHs] IPeIIpUsTHSI.
3. [Tonsitue "cumnToMel npoGiemsl”, "mpobaema" , "mpuuuHbI IpodIeMBbl", JIHILIO,
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MPUHUMAIOIIEE PELICHNE TIPU pa3pelIeHUH yIpaBieH4ecKoi mpooiembl. DopmynupoBka
po0OIeMBbl, CAMIITOMOB | IIPHYUH MPOOIEMbI Ha IPUMEpPE ACATEIBHOCTH OT/AENA

(bUpPMBL..

Hcnonp3ys onucanue yueOHOM CUTyallMy, OTPEICINUTE TPU3HAKH U THI KOH(DIHMKTA.

Hcnonw3ys onucanue yueOHOM CUTyallMy, ONIPEACIINTE MPEAMET U 00BEKT KOH(INKTA.

Hcnonp3ys y4eOHYIO CUTYAIMIO, ONPEJICITUTE CTPATETUH YIPABICHUS KOHGIUKTOM.

N|o g~

Cxema MoJeni MOTUBaluu paboTsl o MoJenu ['epudepra U KpaTKuil MOSACHAIOMNN
KOMMEHTapHil 0COOEHHOCTEN MPUMEHEHUs JAHHON MOJIEIN Ha pUMEpPE AESATEIIbHOCTH
IO APA3IACIICHUS] IPEIITPUATHUSA.

8. Cxema MOJieNIM XapaKTEpPUCTUK paboThl 110 X3KkMaHy U OnIxsMy U HOSICHSIOIIUMA
KOMMEHTapHil 0COOEHHOCTEH MpUMEHEHUs JAaHHON MOJIETN Ha pUMeEpPE IeSTEIIbHOCTH
IO APA3ACIICHUS] IPETPUATHUSA.

9. [Tonsarus «macitad paboTh» U «CIOKHOCTH PaboTh». CpaBHUTEIBHAS
XapaKTePUCTUKA MOJIENIeH «paclIupeHre Macitada paboTel» U «poTalluu paboThI» Ha
NPpUMEPE ACATCIIBHOCTH NOAPA3ACTICHUS NPCANTPUATHSA.

10. [lenb mpuMeHeHus: ¥ OCHOBHBIE XapaKTEPUCTUKU MOJETH MPOEKTUPOBAHUS pabOThI
«Ob6oramenne padoTbl» Ha NPUMEPE ASSATEIbHOCTH MOAPA3IeICHHsI IPEIIPUSATHS.

11. Onpenennre TAN OPraHU3aLUOHHON KYJIbTYPBI M MOSICHUTE YMECTHOCTD €r0
IIPUMEHEHHsI Ha IPUMEPE IEATEIbHOCTH MPEATIPHUSTHSL.

12. [ToHATHE 1 OCHOBHBIE XapAKTEPUCTUKN CUTYAIIMOHHOTO MTOAX0a K YIIPABICHUIO

O, Odumiepa. [losicHuTe 0COOEHHOCTH CHUTYAITMOHHOTO MMOJIX0/1a K YIIPABJICHHUIO Ha
HpI/IMepe ACATCIIBbHOCTHU nonpasneneﬂmf npe)lnpmm/m..

10.5. Meroauyeckne Marepuaibl, ONPEACIAIONINE MPOIEAYypPhl OICHUBAHUS 3HAHWM,
YMEHM, HAaBBIKOB W / WM OMbITA ACATEIbHOCTH, XapaKTEPHU3YIOLIUX 3Tambl (pOPMUPOBAHUS
KOoMIleTeHIIMKA, coxaepxkarcs B [lonoxeHuax «O TekyleM KOHTPOJIE YCHEBAEMOCTU U
MPOMEXYTOYHOM arrectanuu cTyaeHToB ['YAII, oOy4arommxcs 1O TporpaMMbl BBICHIETO
obpazoBanuss» U «O MOAYIHHO-PEUTHHTOBOW CHCTEME OIICHKM KayecTBa Y4YeOHOUW pabOoThI
ctyneHToB B 'Y AID».

11. Meroanuyeckue yKa3aHus AJsl 00y4al0IIUXCA M0 OCBOCHHUIO M CIUNINHBI

L[e.]'IBIO nperogaBanust JUCHHUITIIIMHDBI «OCHOBEHI MCHC/DKMCHTA» SABJIICTCA HM3YYCHHC
CTYACHTAMU (bYHI[aMCHTaJIBHBIX TCOPCTHYCCKHUX OCHOB ynpaBHqueCKOﬁ JCATCIBHOCTH,
IIOHUMAaHHUC PpoOJIXM W MCECTa JOJIICMCHTOB MCHCI)KMCHTA B OpraHHSaHHOHHOﬁ CHUCTCMC,
q)OpMI/IpOBaHI/IC Y CTYACHTOB IHNPAKTUYCCKHX HABBIKOB U KOMHeTeHHHﬁ, HCO6XOI[I/IMBIX JJIA
aHaJIi3a BHYTpeHHCﬁ W BHEIIHEH cp€abl OpraHu3alikd W [OPHUHATHA 000CHOBAaHHBIX
YIIPABJIICHYCCKUX peI_HCHI/Iﬁ Ha Ppa3/IMYHBbIX YIPABJICHYCCKUX JOJLKHOCTAX.

MeToauueckue YKazaHus 1J1s1 oﬁyqamumxcﬂ MO0 OCBOCHMIO JIEKIHIHOHHOI'0 MaTepHuaJia

OcHOBHOE Ha3HA4Y€HHE JIEKIMOHHOIO MaTepuana — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
riIyoOKoe M SICHOE M3JI0KEeHHe ydeOHoro marepuana. HasHaueHune COBpEeMEHHOM JeKuMH B
paMKax JUCHMIUIMHBI HE B TOM, YTOOBI MOJYYHUTh BCIO MH(OPMALMIO MO TeME, a B OCBOCHHUHU
byHIaMEHTaIbHBIX NPOOJEM  TUCHMIUIMHBI, METOJO0B HAyYHOTO IIO3HAHMs, HOBEHMIINX
JOCTH)KEHUN HaydyHOW MbICIU. B y4eOHOM mpolecce JeKIHs BBINOJIHIET METOJ0JIOTHYECKYIO,
OpPraHM3aLMOHHYI0O U MH(OpMalMOHHYI0 (YHKIUH. JIeKIMs pacKpbIBaeT MOHATUHHBIN ammapaT
KOHKpETHOM oOyiacTu 3HaHMs, €€ mpoOieMbl, JaeT IENbHOE IMPEACTaBICHHE O AUCHUILIMHE,
IIOKAa3bIBAET B3aMMOCBS3b C APYTUMU AUCLUIIIIMHAMM.
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[lnanupyeMble pe3ynbTaThl IPU OCBOCHUH 00YYaIOIIMMCS JIEKIIMOHHOTO MaTepuaa:

® [IOJIyYCHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBS3aHHBIX 3HAHUN, YPOBEHb KOTOPBIX
OIPENENSAETCA LIEJEBOM YCTAHOBKOM K KAKJI0M KOHKPETHOU TEME;

® Dpa3BUTHE TPOPECCHOHATHLHO—ACIOBBIX KAueCTB W CaMOCTOSITEIBHOTO TBOPYECKOTO
MBIILJICHHUS;

® [I0sIBJICHUE UHTEpeca, HEOOXOAUMOTIO JIIsl CAMOCTOSITEIbHON PadOThI;

® [IOJIyYCHHE 3HAHUH O COBPEMEHHOM YPOBHE pa3BUTHUS HAYKH U TEXHUKH U O IPOTHO3€E UX
pa3BUTHUA HA ONDKANIINE TOJIBI;

® HayyuTCsl METOJIMYEecKH oO0palaThiBaTh Marepuall (BbLAEISATh TIJIABHBIE MBICIH WU
MOJIOKEHHS, TPUXOJUTh K KOHKPETHBIM BBIBOJAM, MOBTOPATh HX B Pa3IMYHbBIX
(hopMynTupOBKax);

® TIOJIyY€HHE TOYHOTO MOHUMAaHUS BCEX HEOOXOMMBIX TEPMUHOB U TTOHATHM.

CrpyKkTypa npeaocTaBiaeHUs JIEKIMOHHOIO MaTepHaa:

® U3JI0KEHHE OCHOBHBIX TEOPETUYECKUX BOIIPOCOB B paMKaxX paccMaTpUBaeMON TEMBI;

® OIMCaHUE METOJIOB/MHCTPYMEHTOB (Mo/eJieil) MEHeIXKMEHTa B paMKax paccMaTpUBaeMou
TEMBI C UCIIOJIb30BAaHUEM PUMEPOB;

® OTBEThI HA BOIMPOCHI CTYJEHTOB M0 MOHUMAaHHIO TPAHUI] ONUCAHUS/ TPAKTOBKHU KITFOUEBBIX
TEPMHHOB MHCTPYMEHTOB MEHEIKMEHTA, TMOO M0 acreKkTaM MPUMEHEHUsI HHCTPYMEHTOB;

e O00CYyXJEHHE CIIOXKHBIX JJs HEMEIJIEHHOTO0 BOCIPUATUS METOJO0B/MHCTPYMEHTOB
(Mopienei) MEHEPKMEHTA, UCII0JIb3YSl MHTEPaKTUBHbBIE (POPMBI OOyUEHHUS;

® BBLIBOJBI U 0000IIECHHE H3JI0KEHHOTO MaTepuara,

® OTBEThl HA BOSHUKAIOUIUE BOMPOCHI I10 TEME JICKIIUH.

JlekimoHHBI MaTepHan, Kak MpaBUJIO, COPOBOXKIAETCS JEMOHCTpanuen ciaiigos. [lpu
00CYXIEHUH CIIOKHBIX TEM Kypca HCIOJb3yeTcs pa3farouyHblii Marepuain. [lpu 3aBeprieHuu
paccMaTpuBaeMOM TEMbI JA€TCS KPATKU KOMMEHTApU €€ CBSI3U C IPYTUMHU TeMaMu Kypca.

B nporecce ocBoeHus IEKIIMOHHOTO MaTepralla JUCIUIUIMHBI HCTIOIb3YIOTCS CIEAYIOIINe
00pa3oBaTeNbHbIE TEXHOJIOTHH:

e MpoOJeMHbIe MUHHU-JIEKIUN — OOCYXJECHHWE TPaHUI] W/UIU OCOOCHHOCTEH MPUMEHEHHS
TEOPETUYECKOT0 METOJa/UHCTPYMEHTA C UCIOJIb30BaHUEM Pa3/IaTOUYHOTO MaTepHana;

e KOpOTKas ympapisemas JUCKyccHsl win Oecefa 00 0COOEHHOCTSIX TPAKTOBKH TEPMHUHOB
W/WIM  TPUMEHEHUS. TEOPETHYECKUX MHCTPYMEHTOB TMpPU PEUICHUH CUTYallMOHHBIX
yIIPaBJICHYECKUX 3a/1a4 C IEMOHCTpAIUeil claiiioB.

VYka3aHHbIE TEXHOJIOTHH HaIlpaBJCHbl Ha Pa3BUTHE MBINIJICHHUS CTYIEHTOB, HAllEJICHHOE
Ha OpraHM3alMI0 WX BHYTPEHHE MOTHBHUPOBAHHOW TBOPYECKOHW YyueOHO-podecCHOHATbHOM
NeSITeNIbHOCTH U MpeArnoararoiiee 00CcyKIeHne MPUMEPOB PEIICHUs YIIPABICHUYECKHUX 3aay.

MeTtoanyeckue MaTepyalibl JUlsl OCBOSHHS JICKIIMOHHOI'O MaTepHala.

1. Hcrounuku, npencrasiaeHHsle B pasaenax 6 u 7 PIT/I.

2. [Tecoukuit A.b. OcHOBBI MeHemKMeHTa. PaznaTounblii MaTepuan: [DIeKTPOHHBIN
pecype, cnaiia-koucnekt] — CI16.: T'YAII, kadpNe85, 2019. — 32c¢.

Metoanyueckue yKa3zaHHs 110 pa60Te CTYACHTOB HaA JICKIIHH.

CTy,Z[eHTaM HCO6XO,Z[I/IMO PEryisipHO MOCCIIaTh JICKOUU IO JUCHUIINIMHC B COOTBETCTBHUU C
pacniuCaHucM 33.H51THI>1, BHUMATCJIBHO CJIIYIIAaTh NPCogaBaTClid, ACiast COOTBECTCTBYIOIINEC 3alIUCU
B KOHCIIEKTaX JICKIIMI.

Ecau npu OGCY)K,ZLCHI/II/I Ha JICKIIUHN MCTOI[OB/ HHCTPYMCHTOB MCHC/DKMCHTA y CTYICHTA
OCTAJIMCh  BOIIPOCHI 11O TOJIKOBAHHWIKO TCPMHHOB W/WIHI INPUMCHCHUIO TIPCAJIOKCHHOT'O
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IpenojaBareyieM TEOPETHUECKOro Marepuana, CTYJeHTY HeoO0XoIuMo chopMynupoBaTh U
3anMcarh B KOHCIIEKTE JIEKIUI COOTBETCTBYIOIINE BOIIPOCHI, 33J1aTh UX IPENOAABaTEIIIO.

[Ipu mocenieHny TEKIMOHHBIX 3aHATUH CTYIEHTHI 00S3aHBI:

PYKOBOJICTBOBATbCS PACIIMCAHUEM 3aHSTHIA,

coOmogark mpaBwia pabOThl M TIOBEICHHS B JICKIMOHHOW ayAWTOPUH, OOBSBICHHBIC
MPero/1aBaTelieM;

COBMECTHO C IMPENoAaBaTe]ieM W APYTMMHU CTyIEHTaMU OOCYXIATh CIOXHBIC H/HIU
CTIIOPHBIE BOIPOCHI O TOJKOBAaHHIO TEPMHHOB M IPHUMEHEHHIO PAacCMaTPUBAEMBIX B
JTMCUUIUIMHE HHCTPYMEHTOB (MOJerneil) MeHEeDKMEHTA, IeaTh COOTBETCTBYIOIIHNE 3aITHCH
B KOHCIIEKTE JICKIIH.

MeToanueckue YKazanus JIJis Oﬁy‘{alOHll/lXCﬂ 0 MPOXOKICHUID MNMPAKTHYCCKUX

3aHATUH

[IpakTuueckoe 3aHATHE SIBISETCS OAHOM M3 OCHOBHBIX (POpPM OpraHuzamuu y4eOHOTO

Ipolecca, 3aKII0YaroIIelcss B BBIIOJIHEHUH 00y4JarolUMUCS MO/ PyKOBOACTBOM IIPENOAABATENs
KOMILJIEKCAa Y4eOHBIX 3aJaHUil € IeNbl0 YCBOEHHUS HAyYHO-TEOPETHYECKHX OCHOB Y4eOHOM
JTUCHMIUIMHBL, TPUOOPETEHNs] yMEHHUM U HaBBIKOB, ONIBITa TBOPUECKOMN JESITETbHOCTH.

[enpro MpakTHYECKUX 3aHATUN JJIsT 00Yy4YaIOIIEeToCs M0 JUCITUTIIINHE SBIISTFOTCSI:

MTOHATHh BO3MOXHOCTH M OCOOEHHOCTH MPUMEHEHUSI TEOPETUUECKUX METOJI0B, MOJIETIEH U
WHCTPYMEHTOB MEHEPKMEHTA B MIPAKTUUECKON JIEATETLHOCTH MEHEKEPa,;

chopMUPOBaATh U PA3BUTh HABBIKK CTYJECHTOB IO MPUMEHEHUIO TEOPETUUECKUX MOJIeei
Y UHCTPYMEHTOB MEHEPKMEHTA;

Pa3BUTh HABBIKH aHaJIN3a y4eOHOI CUTyalluH, UCIIOJIb3Ysl TEOPETUUECKHE HHCTPYMEHTHI;
MMO3HAKOMUTh C TEXHOJOTHUSMH pEIICHUs YIPaBICHYECKUX 3aJad U pa3BUTh HaBBIKU
CTY/ICHTOB IO MPUMEHEHUIO TEXHOJIOTUH, KaK HHIUBUAYalIbHO, TAaK U B MaJIOH TpyIIIe;
yriIyOuTh TOHMMAaHHME TOTO, Kak Ipolecc OOIIeHHs B Majoi TpylIe NpeBpaTUTh B
WCTOYHUK TOJIE3HBIX 3HAHUH;

Pa3BUTh HABBIKU IPYMNIIOBOM pabOTHI;

Pa3BUTh HABBIKH MOJATOTOBKH JJOKJIAIa O IPUMEHEHUH TEOPUH K MPAKTUUYECKOM CUTYyallUU.

[LnanupyeMble pe3yabTaThl IPU OCBOCHUH 00YJAIOIIEMCS TPAKTUYCCKUX 3aHSTHIA:
3aKperuieHue, yIIyOJieHWe, pacIlupeHHe W JeTalu3alus 3HaHUA [pH  PEHICHUU
KOHKPETHBIX 3a/1a4;

pa3BUTHE MMO3HABATEIBHBIX CIIOCOOHOCTEH, CAMOCTOSITEIbHOCTH MBIIUICHHS, TBOPYSCKOM
aKTUBHOCTH;

OBJIaJICHHE HOBBIMU METOIaMH U METOANKAMH U3YyUCHHUS TAaHHON TUCHUTUINHBI;
BbIpAOOTKAa CIIOCOOHOCTH  JIOTHYECKOTO  OCMBICIICHHS TOJYYCHHBIX 3HAHUH IS
BBITOJIHCHHUS 33/ 1aHHIA;

oOecrieyeHre palMOHAIBLHOTO COYETaHUSl KOJUICKTHBHOW W WHIAMBHIYAIbHOH (Hopm
oOyueHwus.

OyHKIMK MPAKTUYECKHUX 3aHITUN: TTO3HABATEIbHAs, pa3BUBAIOIIasl, BOCITUTATEIIbHAS.

[To xapakTepy BBINOJHSEMBIX OOYJAIOUIUMHUCS 3aJaHUN IO TPAKTUYCCKUM 3aHITHUSIM

noApasaCIAOTCA Ha:

O3HAKOMUTCIIBHBIC, MMPOBOJUMBIC C HECJIbIO 3aKPCINICHUA W KOHKPCTU3AIUH H3YYCHHOTO
TCOPCTUYCCKOTO MaTCpUaJia;

AHAJIUTUYCCKUC, CTaBAIIHC CBOEH 1I€/bIO MOJIYYCHHC HOBOH I/IH(I)OpMaI_II/II/I Ha OCHOBC
(bOpMaJ'II/BOBaHHBIX METOOOB,

TBOPYCCKUC, CBA3AHHBLIC C IMOJYYCHHEM HOBOH I/IH(I)OpMaI_II/II/I myTeM CaMOCTOSATCIIBHO
BLI6paHHLIX MoAXO00B K pCHICHUIO 3a/1a4.
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TpeOoBaHusl K NPOBEACHUIO MPAKTHYECKUX 3aAHATHI

@opMbl OpraHu3alyuy MPAKTUYECKUX 3aHATHI ONPENENAIOTCS B COOTBETCTBUU C LIEISAMU
oOy4yeHuss u crnenu(puyeckuMu OCOOCHHOCTSIMH JTAHHOW AMCIUIUIMHBI, O3TOMY MPaKTHUYECKUE
3aHSTUS IPOBOJASTCS:

e B HE HHTEPAKTUBHON (opMe (BBINOJHEHUE YINPAKHEHUH — JAEHCTBUSA IO CLIEHAPUIO
3a/IaHMsl, peLICHHE YIIPAaBICHYECKHX 33/1a4);
® B HUHTEPaKTUBHON (Qopme (pelleHHEe CUTYallMOHHBIX 3a/lad Ha OCHOBE aHalln3a y4yeOHOM

CUTYallH; IPUMEHEHHE TEXHUK I'PYIIIOBON pabOThl; aHAIU3 y4eOHON CUTYalluu; 3aHATH

[0 MOJEIUPOBAHUIO CUTYAllUH — DPEAJbHBIX YCIOBUH JUISI MPUHATUS YIPABICHUECKUX

pelieHuit).

[IpakTiyeckue 3aHSITHUsI HalpaBieHbl Ha HM3Y4YEHHUE YIPABJICHYECKOTO OIbITA, MO3TOMY
OpUEHTUPOBAHBl Ha pabOTy CTYAEHTOB C YIPaBIEHYECKHMMM 3ajJadyaMl MM Ha paboTy cC
yIpaBJIeHYECKON POOIEMON.

OO0pazoBarenbHble TEXHOJOTUH, NPUMEHSIEMbIE TIPU OCBOEHUHU MaTepHajia JUCLUILINHBI,
peaIn3yIOTCs B CIEIYIOUIMX aKTUBHBIX U HHTEPAKTUBHBIX (popMax:

® [pPOBEACHUE JUCKYCCUH IO pe3yabTaTaM BBINOJHEHUS 3aJaHMUs;

® T[pUMEHEHHE TEXHUK IPYNIOBOW pabOThl (JleJIeHHe Ha Majble TpYMIbl, KPyroBoil cOop
ujieil, MO3roBo# mTypM (MO3roBast aTaka), TPYIIIOBbIE TUCKYCCHH);

e 00CyXJeHHE BapHMAHTOB PELICHHUS pAcCMaTPUBAEMOW YIIPABIEHYECKOH MpoOiieMbl B
yueOHOU CUTYalluH, MPeUI0KEHHON MPEenoiaBaTesem.

e 00CyXJleHHE OTYETOB IO pe3ylIbTaTaM BBINOJHEHUS 3a/laHUi HAa MPAKTHUYECKUX 3aHSITHUSIX

C 3aCIIyIIMBAHUEM MPEATIOKEHHUH 10 Pa3peIieHuIo MpoOIeMbl OT 00yUYarOIUXCS.

Jlornueckasi cxeMa IPOBEJICHUS TPAKTUIECKOTO 3aHSATHS

1. BBoaHas gacts

[IpemoaBatens mpemyiaraeT CTyACHTaM OOCYIMTH COOTBETCTBYIOIIYIO TEOPETHYECKYIO
Mo/Jienb (MHCTpYMEHT). Jlanee mpoBoauTcst 0OCyKIeHNE TEOPETUIECKON MOJIEIH, €€ Ha3HAUYCHHUSI,
YCIIOBHI U 0COOCHHOCTEH €€ MPUMEHEHHSI; BOIIPOCHI-OTBETHI CTYJICHTOB B (DOpMaTe TUCKYCCHHU.

2. Pemenne ympaBiaeH4yeckold 3amaud / pabora Hax y4eOHOW CHUTyalied B MallbIX
rpynnax (moArpyrmax).

3. ITlpeseHTanus pe3ysbTaTOB 00CYXKACHUS TOATPYIIIAMA

4. OOcyxIeHue U3BJICYCHHBIX YPOKOB B TPYIIIIE.

[poreaypa npoBeicHHs MPAKTHYECKOTO 3a/IaHUS

5 MuH. [IpencraBnenne mpernojaBareieM IMeJed W COJACPKAHUSA — 3aJaHHMs,
HAIIOMUHAHKE O HEOOXOJAMMOCTH CTPOTOr0 COOJIOACHUSI BPEMEHHOTO rpaduka paboThl TPYIIIIBI
(mnu Mmaneix noarpymm). OOcyxaeHrne ocoOeHHOCTEH paboThl C YIPaBICHYECKOH 3ajadeil uiu
y4eOHOM cuTyaruei

10 muH. BBonHoe BrICTyIIIEHHE NpenogaBaress. Bonpocel-OTBETHI CTYIEHTOB.

15 muH. NunuBuayansHas paboTa HaJ ympaBlieHUYECKOW 3aqadell WM HaJ yueOHOU
CUTYyallUeH U 3aJaHUEM I CTYIECHTOB.

25 MuH. OO6cyxieHre 1 NOoAroTOBKA COOOLIECHHS B MaJIbIX MOArpyIax.

15 mun. BelicTymuieHne npeacraBuTenei MOArpyIIIL.

10 muH. Bomnpocsl, o0cyxenre B 60JbII0M rpymie.

10 muH. OO6cyx/ieHre KIII0YeBBIX MOMEHTOB U U3BJICUEHHBIX YPOKOB, HX CBS3U C

HpaKTquCKOﬁ ACATCIIbHOCTBIO MCHCIDKECpA (HO)I PYKOBOJACTBOM HpeHOIIaBaTCJI}I).

Jloruka BBINOJHEHMS OPAKTHUYSCKOTO 3aJaHHs MPU MCIOJIb30BAHUM TEXHUK T'PYIIOBOM

paboThI
1. O6cyxnenue B 00IIeH TPyIIE MOCTAHOBKY 3aa4H.
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2. ®opMHUpPOBaHNE UHAUBUAYAJIBHOTO PELIEHNUS IOCTABJICHHOH B 3aJaHUH 331a4U.

3. Henenune oOmieil Tpynmsl Ha TOATPYNIBI, MCHOJB3Ys TEXHUKY TI'PYNIOBOW pabOTHI
«aeneHne Ha Manble rpymmbb. COOp HMHOMBHUAYalIbHBIX PpEHICHWH IOCTaBJICHHOW 3ajau,
UCTIOJIb3ys TEXHUKY TPYIIIOBON pabOThI «KPYroBOW COOpP UACH».

4. ®opMHUpoOBaHKE PELLIEHUH TOCTABJIEHHOM 3a7jaui B MaJbIX rpymmnax.

5. IIpe3eHTanust perieHnii ocTaBICHHON 3a/1a4uM MPEACTaBUTEISIMU MaJIbIX TPYIIIL.

6. O0merpynmnoBast AUCKYCCHUs 1O Pe3yJibTaTaM PEUICHUI MOCTABJICHHOH 3a/1a4H.

7. OOpatHasi CBs3b IIpenojaBaTelid MO OCOOCHHOCTSM NPHUMEHEHHUS COOTBETCTBYIOLIMX
MHCTPYMEHTOB MEHE/DKMEHTA U 10 Pe3yJIbTaTaM PELeHUI OCTaBIEHHOH 3a1a4u.

[Ipy BBIMOJHEHUH TPAKTUYECKUX 3AHATHHA C HCIOJB30BAHUEM YYEOHBIX CHUTYalui
00s3aTeNbHBIM Ul CTYACHTOB SIBJISIETCSI MPUMEHEHHE YMECTHBIX TEXHHUK IPYNIOBON pabOTHI:
«JIeJICHUE Ha MaJible TPYIIIBI), «KKPYTOBOM COOp UACH», «MO3TOBOM MITYpM» (MO3TOBas aTaka).

[Ipn nmpuMeHeHUH TeXHUKH I'PYNIOBONA pabOThl «MO3TOBOM IITYpM» JIOTHUKA BBHIMOJHEHUS
MIPaKTUYECKOI0 3aJaHUs CIEAYIOIIas:

1. O6cyxienue B oOIIel Tpymme NOCTaHOBKH 3aa4H.

2. Jlenenue oOuieil Tpymnmbl HAa MNOATPYMIBI, WUCIOJb3ySd TEXHUKY TpYyNIOBONH pabOThI
«JieJieHne Ha Maiible rpynmnbl». OO0CyX/IeHrne TOCTAHOBKH 33Ja4d B MaJIbIX TpyIIax.

3. ®opMHpOBaHUE pEUICHUI TOCTaBJICHHOW 3aJaud B MajblX IpPYIINax, HCHOJb3Ys
TEXHUKH TPYNIIOBOI pabOThl «MO3TOBOM HITYpM).

4. Tlpe3eHTanus peleHui OCTaBIEHHOM 3a1a4y MPECTaBUTENIMU MajbIX TPYIII.

5. OGmerpynmoBast JUCKyccHst 1 oOpaTHasi CBSI3b MPEnogaBaTes.

Pexomenparuu 1o aHanmu3ly y4YeOHOW CHUTyallUM TPEJACTaBICHBI B METOJIUYECKHUX
YKa3aHMAX K BBITIOJJHEHHIO KYPCOBOM pabOTHI:

1. [Teconknit A.b. OcHOBBI MeHeKMeHTa. PaznaTounblil Matepuait: [DJIEKTPOHHBIN
pecypc, nuunbiii kabunet] — CIT6.: 'Y ATIL, kapNe85, 2019. — 24c.

2. JIsicoB O.E. ®opmupoBaHue W HCCleNOBaHKUE yrnpaBieHueckux cutyaruid. CIIO.
I'VAII 2008. 220 c.

3. MaryceBuu, A. Il. Keiicel u keiic-ctaau : Bompochkl meromosioruu/ A. II.
Marycesuu, C. B. KopoBuH. - M.: Maructp: UHOPA-M, 2010. - 80 c.

MeTtoanyeckne yKazaHus 1Js 00y4alomuXcsl M0 BHINOJHEHUIO KYPCOBO#i padoThl

KypcoBas pabGoTa mnpoBOAMTCS C IEIbIO (OPMUPOBAHHMS y OOYYAIOIIUXCSA OIBITA
KOMIUIGKCHOTO ~ PCLICHHS  KOHKPETHBIX  3a1ad  NPO(ECCHOHAIBHON  yIpaBICHYECKOM
JIEATEIBHOCTH.

KypcoBas pabota mo3BoJisieT 00y4aronieMycs:

® CHCTEMaTH3UpPOBaTh M 3aKPEHHUTh IMOJYYCHHBIC TEOPETHUYCCKHE 3HAHUS U TPAKTHYCCKHE

yMEHHS 110 TPO(ECCHOHAIBHBIM YUYECOHBIM JAMCIUIUIMHAM U MOJYJSIM B COOTBETCTBUHU C

TpeOOBaHUSAMU K YPOBHIO TIOJIOTOBKH, YCTAHOBJICHHBIMH IPOTPaMMOil y4eOHOM

JTUCIHUIUTAHBI, TPOrPaMMON TOJATOTOBKH CIIEIIMATHCTa COOTBETCTBYIOIIEIO YpPOBHS,

KBaJIM(pUKaIINH;

® T[PUMEHUTH TOJIyYCHHBbIC 3HAHUS, YMEHUS U TMPAKTUYECKUH OMBIT TMPU pPEUICHUH
KOMITJIEKCHBIX 3a/1ad, B COOTBETCTBHM C OCHOBHBIMU BHUIaMH MpodeccHnoHaIbHON
JeSITEeNLHOCTH 110 HAIMPaBJICHUIO/ IPOTPaAMME;

e yrIyOUTh TEOPETUYECKHE 3HAHUSI B COOTBETCTBHH C 3aJIaHHOM TeMOW;

e chopmupoBaTh YyMEHHS MIPUMEHATh TEOPETHUECKUE 3HAHUS TP PEIICHUH HECTaHAAPTHBIX
3a11a4;

e MpuoOpecTH OMBIT aHATUTHYECKOH, pAcu€THOW, KOHCTPYKTOPCKOM paboThl |
chopMHUPOBATH COOTBETCTBYIOIINE YMEHUS;
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e chopmupoBarh yMeHus pabOTBI CO CHCNHMATBHON JUTEPATypOi, CHPABOYHOM,
HOPMAaTHBHOW U MPAaBOBOM JOKYMEHTAIIMEeH ¥ WHBIMUA WH(GOPMAIIMOHHBIMUA UCTOYHUKAMU;

e cdopmupoBaTh yMeHHS (OPMYIHPOBATH  JIOTUYECKH OOOCHOBAHHBIE  BBIBOJHI,
MIPEJIOKEHUS U PEKOMEHIAIIUU 10 pe3yJbTaTaM BBIIOJIHEHUS paOOThI;

®  DPa3BUTH NPO(PECCHOHATBHYIO MMCHMEHHYIO U YCTHYIO peub 00yJaromierocs;

® pa3BUTh CHUCTEMHOE MBIIUIEHUE, TBOPYECKYI0O HWHUIMATHBY, CAMOCTOSTEIbHOCTD,
OpraHM30BaHHOCTb U OTBETCTBEHHOCTh 32 IPUHUMAEMBbIE PELICHUS;

e cdopMUpOBaTH HAaBBIKM IUIAHOMEPHOH  PErymsapHOW pabOTbl HaJg  pEHICHHEM
[IOCTaBJICHHBIX 3aJ1a4.

3aganue u Tpe0OBAHMSA K BBINOJHEHNIO KYPCOBBIX padoT

Temy KypcoBoi#l paGOThI CTYyJEHT BBIOMPAET CaMOCTOSITEIBHO M3 YHUCIIA TEOPETHUYECKUX
TeM TUCHUIUINHBI «OCHOBBI MEHEeKMEHTa». Jlanee CTyAeHT onpeenseT 00beKT UCCIEIOBAHUS —
IPENpUsATHE WIN €ro MOoApa3elieHue, a TaKkKe ONpeAesseT MpeaMeT UCCIEeA0BaHUs — 00JIacTb
YIIPaBJICHUYECKON JESTeNbHOCTH MOJpa3AesieHus] W/WIM OpraHu3allM, B KOTOPOW CYIIECTBYET
(mpenMyIIECTBEHHO) paccMaTpuBaeMasi yrpaBiieHuecKas mpoobiema.

CryneHTbl MOTYT aHAIM3UPOBATh YYEOHYIO CUTYalMIO, IPEIOKEHHYIO MTPernojaBaTesieM,
1100 caenarb COOCTBEHHOE ONMMCAHUE CUTYAllUU B JAEATENbHOCTH KaKOM-TO OpraHu3aluy Win ee
MOJIpa3/IeJICHUsl.

Tema kypcoBoit paboThl, 0OBEKT U MPEAMET UCCIIEIOBaHUS JOJIKHBI ObITH COTJIACOBaHA C
IIPEIo/1aBaTelieM 10 Havyalla BBIIIOJIHEHUS KypCOBOM padoTBhI.

KypcoBass pabora MokeT OBbITH BBHINOJHEHA WHIUBUIYaJIbHO, WM Tpynmou wuz 2
CTYJIEHTOB B 3aBMCUMOCTH OT CJIOKHOCTH M OIPAaHHYEHHOCTH BBIOPAHHOHN CTyJIEHTaMu JUis
aHaJIM3a YIpaBJICHYECKON IPOOIEMBI.

CTpyKTypa NOsICHUTEIbHOM 3aNIMCKHA KYPCOBOil padoThl / mMpoeKkTa

TUTYIbHBIN TUCT

BBenenue (akTyaJlbHOCTh MPUMEHEHUSI TEOPETHUECKOT0 MeTo1a / MO / MHCTpYMEHTa
B JICATEILHOCTH MEHeIXepa, OObEKT UCCIEIOBaHUs — OpraHu3anus / mojpas3aeiacHue, IpeaMeT
HCCIICIOBAHUS).

OcHOBHas 4acThb.

1. Onwucanue cuTyanuu AeATeILHOCTU B OpTaHU3alK / IOIpa3aeIeHuN

(BapuaHTBI CcOJep>KaHUSI OCHOBHOM YacTHM KypcoBOMl pabOThl paccMOTpPEeHBl B
METOIUYECKUX YKa3aHUSAX K BBIITOJIHEHHUIO KypcOBOW paboThI).

2. AHanmuThueckas 4acTb (0COOCHHOCTH MPUMCHEHUS

3. PazpaboTka pexkoMeHAalUMii MO YIy4IICHUIO YIPABICHUECKON JEATEIbHOCTH B
opraHu3anuu / moApa3aeieHUN.

3axiroueHue (MOJyYeHHbIE Pe3yNbTaThl PaboThl, BHIBOJBI 00 0COOCHHOCTSIX MPUMEHEHUS
TEOPETUYECKOTO METoAa / MOAENH / UHCTPYMEHTa B JESITENbHOCTH MEHEIKEPOB, MPaKTUUeCKas
[ICHHOCTb PabOThI).

Crnucox UCroJIb30BaHHBIX HCTOYHHUKOB.

[Ipunoxenus (OpraHu3alMOHHAs CTPYKTYpa OpTaHU3aIHH / TIOpa3IeTICHIH )

TpeOoBanus Kk 0()OPMICHHIO MOSICHATEJIBLHOM 3aNMCKH KyPCOBOii padoThl

ITo xaxxnoi KypcoBO#M paboTe BBINOJHSAETCA OTIACNBHBIA OTUET Ha JnucTax Gopmara A4 c
TUTYJIBHBIM JUCTOM. [Ipu rpynnoBoM BBINOJHEHUH MPEACTABISAETCS OJIMH 3K3EMILISp paboThl, Ha
TUTYJILHOM JIUCTE KOTOPOH JIOJKHBI OBITH YKa3aHbl (paMUIIMK BCEX aBTOPOB.

TutynbHbIN TUCT 0OPMIIAETCS B COOTBETCTBHH C 11a0I0HOM (00pa31ioM) MpHUBEIEHHBIM
Ha caiite ['YAIT (www.guap.ru) B paznene «CekTop HOPMaTHBHON TOKYMEHTAIUI». TEKCTOBBIE
u rpaduyeckue Marepuanbl opOpMIIIOTCS B COOTBeTCTBMM ¢ JAeicTBytouumu ['OCTamu u
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TpeOOBaHUSAMHU, NpUBEACHHBIMH Ha caiite ['YAIT (www.guap.ru) B paszgene «Cektop
HOPMATUBHOUW JOKYMEHTALIUM».

MeToanyecKre MaTePUaIbl AUl BEIIOJHEHNS KYPCOBOH PaOOTHI.

1. [Tecoukuit A.b. OcHOBBI MeHeHKMEHTa. MeToMYeCKue YKa3aH!s K BBITTOJTHEHUIO
KypCcOBO# paboThl: [DIeKTpOHHBINH pecypc, auunblii kadbunet] — CII6.: T'YAII, kapNe85, 2019. —
24c.

2. [Ipaktukym mo kypcy «Ympaminenue nepcoHaiom» / M.A. Anekceea — CIIO.:
I'YAIL 2011. - 120 c.

3. JIsicoB O.E. ®opmupoBaHue W HCCleIOBaHKE yrpaBieHueckux curtyaruii. CIIO6.
I'YAII 2008. 220 c.

4. MartyceBuu, A. II. Kelicbl u keiic-cragu : Bompocsl Metononoruu/ A. IL

Marycesuu, C. B. Koposun. - M.: Maructp: UTHOPA-M, 2010. - 80 c.

MeToauyeckne ykazaHus JJIsi O0YYAKOIIUXCS MO MPOXOKIAEHHI0 CAMOCTOSITEILHOI
padoThI

B xozae BBIMONHEHHS] CaMOCTOSITENHHON pabOThI, 0OyJAIONIUNCS BBIMOJIHAECT PadOTy IO
3aJJaHUI0 U TIPU METOJAMYECKOM PYKOBOJICTBE MperojaBaTelisi, HO 0e3 ero HernocpelICTBEHHOTO
y4acTHsl.

B mporecce BBIMOJHEHHS] CaMOCTOSITENBHOM paboThI, y oOydaromierocs (GpopMupyercs
1enecoodpazHoe IIaHUPOBaHUE paboyero BpeMeHU, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
Y HaBbIKM B YCBOCHMHM M CHUCTEMAaTH3alUU MPHOOpETaeMbIX 3HAHUN, OOECeunMBaeT BBICOKHIA
YpOBEHb YCIIEBAEMOCTH B TMepHoJ OOy4deHHs, MOMOTaeT IOJIY4YUTh HAaBBIKA MOBBIIICHUS
po¢heCCHOHATBLHOTO YPOBHS.

Temaruka 3agaHuii Ui BBIIOJHEHUS KOHTPOJIBHBIX PaOOT sl 00ydaromuxcs 3a0YHOU
(hopMbI OOyUCHUS:

Tewma 1. IIpoekTupoBanue pabOThI B OpraHU3aIUH.

Tema 2. KoMMyHUKaIIUK B YIIPABJICHUH OpraHU3alUeH.

Tema 3. YnpaiieHne KOHQIUKTOM.

Tema 4. MoTuBaius nepcoHaia.

Tema 5. [lenerupoBanue MoJIHOMOYHM U YIIPABICHUE CTPYKTYPOH.

Tema 6. JIumepcTBO B MEHEIPKMEHTE.

Tema 7. YnpaBieHue opraHn3alliOHHON KyJIbTYpOil.

Metonyeckre MaTepralibl s BBIIOJHEHUS KOHTPOJIbHOM paboTHhI.

1. [Tecouxkuit A.b. OcHOBBI MeHeKMEHTa. MeToquuecKrue yKa3aHus K BBITTOJHEHUIO
KOHTPOJIBHBIX paboT: [DIeKTpOHHBIN pecypc, mudnblit kabunet] — CI16.: 'Y ATIL, kapNe85, 2019.
—llec.

2. [005.1(075) B54] Buxanckuii O. C. MenemxmenT: yueOHuk/ O. C. BuxaHckui,
A. U. Haymos. - 5-e u3n., crep.. - M.: Maructp: UHOPA-M, 2014.

3. [005.1(075) T 41] TepuuxoBa, M. H. MenemxmMmeHT: y4eOHUK i1 BY30B/
W. H. I'epuukoga. - 4-e u3n., nepepad. u jor.. - M.: KOHUTU-TAHA, 2014.

4, MenemxmenT: YueOHo-mpakTudyeckoe mocobue / A.B. UrnareeBa, M.M.
Maxkcumuos, 11.B. Brosuna, E.B. Jlonienko.- M. By3osckuii yueOuuk: THOPA-M, 2013. - 284 c.

http://znanium.com/bookread.php?book=208965

MeTtoauyecKuMu MaTepuajiamMu, HaIlpaBJIAOIIUMHA CaMOCTOSATCIIbHYIO pa60Ty
O6yanOH_II/IXC${ SABJIAKOTCA y‘ICGHO-MeTOI[I/I‘-IeCKI/Ie MaTepuajibl IO JUCHUIIIINHEC.


http://znanium.com/bookread.php?book=208965
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MeToauueckue YKa3aHust AJIdd oﬁyqammnxcﬂ Mo MpPOXOKACHUIO HpOMe)KyTO‘lHOﬁ
arreCcranmmu

[Ipomexxyrounast ~ arrectanusi  OOyyaroOUIMXCS  IpPeIycCMaTpUBAaeT  OLIEHUBAHUE
MPOMEXKYTOUYHBIX M OKOHYATEJBHBIX PE3yJAbTaTOB OOydeHUs mo mucuuiuinae. OHa BKIIOYAET B
ceost:

e »HK3aMeH — (opMa OICHKH 3HAHWU, MOJYYEHHBIX OOYYaIOMIMMCS B TPOILECCE M3YYCHUS
BCEH IUCLUIUIMHBI WM €€ 4YacTH, HAaBBIKOB CaMOCTOSITENIbHON pPabOThI, CIIOCOOHOCTH
MPUMEHSATH UX JJIS PEIIeHUs NPAaKTUYECKUX 3a7a4. DK3aMEH, KaK [PaBuio, IPOBOJUTCS B
MEpUOJ PK3aMEHAIMOHHON CECCHM M 3aBEPLIAETCS ATTECTALlMOHHOW OLEHKOW «OTINYHOY,
«XOPOILIOY, KYAOBJIETBOPUTEIBHOY, «HEYJOBIECTBOPUTEIBHOY;

e uddepeHIMPOBAHHBIN 3a4eT — 3TO pOpMa OLIEHKHU 3HAHUMN, MOJYYEHHBIX 00yUJarOIINMCs
MpU U3Yy4EHUM TUCLUIUIMHBI, MPU BHIIOJHEHUU KYpPCOBBIX MPOEKTOB, KYPCOBBIX padoT,
Hay4YHO-HCCIIEI0BATEIbCKUX PabOT U MPOXOXKAECHUHU MPAKTUK C aTTECTAlMOHHON OLIEHKOU
COTIUYHOY, «XOPOLIOY, KYAOBIETBOPUTEIBHOY», «HEYIOBIECTBOPUTEIBHO».

Cucrema OLEHOK NpPH MPOBEACHUM IPOMEXKYTOUHOW AaTTECTALIMM OCYILIECTBIISIETCS B
cootBeTcTBUM ¢ TpeboBanusiMu Ilomoxkennit «O TekylieM KOHTpPOJE YCIIEBAEMOCTH U
MPOMEXKYTOYHOU arrecTanu cTyAeHToB ['YAIIL, oOydaromuxcsi Mo NporpamMMmbl BBICHIETO
obpazoBanuss» U «O MOAYIHHO-PEUTHHTOBOW CHCTEME OIIEHKM KauecTBa Y4eOHOW pabOThI
cTyneHToB B ['YAII».
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JIuct BHECEHUs] U3BMEHEHH B pa0ouyto IpOorpaMMy AUCIUILUIMHBI

Jlata BHeceHus
H3MEHEHUH U
JIOTIOJIHCHUH.

IToamucey BHecmero
H3MEHEHUS

Cogep:xkanue N3MEHEHUH U JOMOTHEHUH

Hata u Ne

MPOTOKOJIA
3acelaHusl
kadenpol

Iloamuce
3aB.
Kadenpoit
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