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AHHOTaUs

Hucuunnuna «lIpoekTHbII MeHEIKMEHT» BXOAUT B 00pa3oBaTelIbHYI0 MpOrpamMmy
BBICIIETO O0pa3oBaHMA — MPOrpaMMy CHEIHAJIUTETa [0 HANPaBICHUIO MOJArOTOBKH/
crienanbHOCTH 24.05.06 «CucteMbl yrpaBlIeHHs J€TaTEIbHBIMU anlliapaTaMuy HapaBJICHHOCTH
«[IpubopsI cucteM yrpaBiieHUs JIETaTEIbHBIX aNlapaToBy. JucuuIuimHa peanusyercs kKadeapoi
«Nelly.

JlucuuiuinHa HaresneHa Ha (P OpMHUPOBAHKE Y BBITYCKHHUKA CIEAYIOUTNX KOMITETECHIIUHA:

YK-2 «Croco0eH ynpaBisTh MIPOEKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO 1K)

IIK-5 «Cmnocoben (opMHpOBaTH HOBBIE HANpPaBICHHUS HAYYHBIX HCCIEIOBAHUN U
OTIBITHO-KOHCTPYKTOPCKHUX Pa3pabOTOK»

[IK-6 «Cmocoben pa3pabaTbiBaTh IUIAaHBI M TPOBOAMTH HAy4YHBIC HCCICAOBAHUS W
OTIBITHO-KOHCTPYKTOPCKHE Pa0OTHI, CBA3AHHBIE C COBEPILICHCTBOBAHHMEM U CO3JIaHUEM HOBBIX
00pa31oB MpuOOPOB M KOMIUIEKCOB CUCTEM YIPABJICHUS JICTATEIBHBIMH arlliapaTamu»

CopepxaHue TUCHUILUIMHBI OXBaThIBA€T KPYr BOMPOCOB, CBA3AHHBIX C MPUOOpPETCHHEM
CTYJEHTaMM 3HaHUN B 00JIaCTU TEOPUU M NPAKTUKHU MPOEKTHOI'O MEHEIPKMEHTA, MOHATHIHOIO
anmapare ympaBlieHUsi NpoekTamHu. M3ydaroTcsi mpoiecchl KIACCHYeCKOro (KacKaJaHOro) u
ruOKOTO  yIpaBlEHHs TMPOEKTaMH, JOKYMEHTOOOOPOT  (OopMaTu3ylOIUi  HWHHUIHAIMIO,
UCIIOTHEHUE W 3aKphITUE TMPOEKTOB, a Takke (OPMUPYIOTCS MPAKTUYECKHE HAaBBIKU
UCIIOJIb30BAaHUsl COBPEMEHHOI0 MPOTPaMMHOIO OOECIEYeHMs] MPOEKTHOTO MEHE)KMEHTa B
npubopocTpoeHnn. M3yyeHne AUCUMILTUHBI MO3BOJIUT CTYACHTAM YMOPSAOYUTh U PACHIUPUTH
COOCTBEHHBIC 3HAHWS B OOJIACTH TPHUKIATHBIX METOJOB YIIPABICHUS NPOCKTAMH, CBS3aTh
METOJIMYECKHE PEKOMEHIAINH C pPellaéMbIMH UMH IOBCEIHEBHBIMH 3aJauaMu, oTpaboTaTh U
3aKpENUTh IIOJIyYEHHbIE 3HAHUS W HaBBIKM, IOJIYYUTh OIBIT KOMaHJHOW paboThl HpHU
peanuzanuu npruOOPOCTPOUTENHHBIX MPOECKTOB.

[IperoaBanyie MUCHMIUIMHBI TPEAYCMaTPUBACT ClieAylomue (OpMBbI OpraHU3aALUN
y4eOHOTo0 npolecca: JeKIUH, TPaKTUUYECKUE 3aHIATHS, CAMOCTOSITEIbHAs paboTa 00y4aromerocs.

[IporpaMMo#l IHUCHUIUIMHBI HPEIYCMOTPEHBI CIEAYIOUINE BHJbI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHAs aTTecTalus B popme 3auera.

OO0mast TpyA0eMKOCTh OCBOCHHUS JTUCIUIUIMHBI COCTABJIICT 3 3adeTHble eawHmibl, 108
4acoB.

S3pIK 00yuyeHus 0 JUCHMILIUHE KPYCCKUINY.



1. TlepedeHb IIAHUPYEMBIX PE3yJILTATOB O0YUYCHHS MO JUCIUTUINHE

1.1. [ensimu npenojgaBaHusi AUCUUIUIMHBL SBJsETCS (POPMHpPOBAHUE CUCTEMBI 3HAHUM,
YMEHUH U NMPaKTHYECKUX HABBIKOB, HEOOXOIUMBIX JJISl YIIPABJICHUS IPOEKTAMH B COBPEMEHHOM
OpraHu3ainyeil Ha pa3HbIX YpPOBHSIX MEHEKMEHTA, Pa3BUTHE CIIOCOOHOCTHM M TOTOBHOCTH
a7eKBaTHO U 3()()EKTUBHO HCIOJIB30BATh MPOEKTHYIO AEATENBHOCTb Ui JOCTHKCHUS IIeeH
pa3BUTHA OpraHu3anuu. B xoe u3yueHus: JUCUUILTUHBI CTYIEHTHl CMOTYT Ha MPaKTUKE HAWTU U
0oTpaboTaTh pELICHHUs KIIOUEBBIX 3a7ad MEHEKepa MpH pean3aluu MpHOOPOCTPOUTENHHBIX
MIPOEKTOB Ha BceX (pa3zax €ro KU3HEHHOTO IUKJIA - OT MHUIMALMU /10 3aBepUICHUS; MOJIY4YUTh
HE0O0XOMMBIE 3HAHUS B O0JIACTH METOJIMK MPOEKTHOTO MEHEIKMEHTa B PD u sKOHOMHYECKH
pasButhix crpanax (CIHIA, Slmonmu, BenukoOpurtanum). JIMCUHUIUIMHA IO3BOJHMT CTYACHTAM
YIOPSIOYUTH M PACIIUPUTH COOCTBEHHBIC 3HAHUS B 00JIACTH MPHUKJIAAHBIX METOJOB YIPABICHUS
MPOEKTaMH, CBA3aThb METOAMYECKHE PEKOMEHAALUHU C pEIIaeMbIMH HUMHU [OBCEIHEBHBIMU
3aJauaMu, OTpaboTaTh U 3aKPENUTh MOTYYCHHBIC 3HAHHUS U HABBIKH, MTOTYYUTH OIBIT KOMaH/IHOM
paboTHI.

1.2. JlucumnimHa BXOAMT B  COCTaB  dYacTH, (HOPMUPYEMOHl  y4aCTHHUKAMH
00pa3oBaTeNbHbIX OTHOIICHUN, 00pa30BaTENbHOI MpOTrpaMMBbl BHICIIET0 00pazoBaHus (ianee —
OI1 BO).

1.3. TlepeueHb IIAHUPYEMBIX PE3YJIHTATOB OOYUEHUS MO AUCHHUIUIMHE, COOTHECEHHBIX C
IUTaHUpYyeMbIMH pe3ynbratamu ocBoeHust OIT BO.

B pesynbrate u3yueHUs AMCHUIUIMHBI OOYYAIOUIUICS NOJDKEH O0NanaTh CIEAYIOUUMU
KOMIETEHIMSIMU WM UX YacTAMU. KoMIeTeHIMy U UHAMKATOPbl UX JIOCTH)KEHUS IPUBEJICHBI B
Tabymue 1.

Tabmuna 1 — [lepeyeHp KOMIIETEHIIMN U HHINKATOPOB MX JOCTHKCHHS

Kareropus (rpynna) | Kox u HaumenoBanue | Koj u HaumMeHOBaHME MHIMKATOpa JOCTHXKEHUS
KOMIIETECHINH KOMIIETEHIHH KOMITETEHIINH
VK-2.V.1 ymers onpenensits 1eIeBbIe dTarbl,
OCHOBHBIE HalPaBJIeHUs PA0OT; OOBSICHATH LIETH
1 (GOpMyJIMPOBATH 3a/1a4M, CBA3aHHBIE C
VK-2 CriocoGer HOJTrOTOBKOH M peanu3anueit npoekTa
VYK-2.V.2 ymeTs BbIABUTATh aJbTEPHATUBHBIE
YHuBepcalbHbIE YIPaBJIATh MTPOEKTOM . .
P 4 Boex STALAX 1o BapUaHTHI IEHCTBUH C LIETbIO ]\3’Hpa6\(')TKI/I HOBBIX
ONITUMAIILHBIX aJITOPUTMOB JICUCTBHII 110
KU3HEHHOTO LIUKJIa
HPOEKTY
VYK-2.B.1 BrazneTs HaBbIKaMH YIPaBJICHUS
IPOEKTOM Ha BCEX ATarax ero >KU3HEHHOI'0
IIMKJIA
[1K-5 Cnocoben
(dbopMHUpPOBaTH HOBBIE
HaIIpaBJICHUS IIK-5.Y.1 ymeTs Ha OCHOBE HOBBIX 3HaHUM
[TpodeccuonanpHble | HAYYHBIX (hopMHpPOBATH HOBBIE HANIPABIICHHUS HAYYHBIX
KOMITETEHIINU UCCIIEIOBAaHUM 1 WCCIIEIOBAaHUH U ONBITHO-KOHCTPYKTOPCKUX
OTIBITHO- pazpaboTok
KOHCTPYKTOPCKHUX
pa3paboToK
[TK-6 Criocoben [1K-6.3.1 3HaTh OCHOBBI MPOEKTHOTO
pa3pabaTbIBaTh MEHE[KMEHTa, METOIbl TIPOBEICHHSI HAyIHBIX
IUTaHBI U IPOBOJMTE | MCCIIE0OBAaHUI, HOPMATUBBI U TOCYJapCTBEHHBIE
[TpodeccuonanvHbie | Hay4HbIE CTaHJAPTHI, HCIIOJIb3YEMBIE TTPH MTPOBEACHUN
KOMITETEHIINU UCCIIE/IOBaHMS U HAy4YHO-HMCCIIEI0BATENbCKUX U OMBITHO-
OTIBITHO- KOHCTPYKTOPCKHUX paboT
KOHCTPYKTOPCKHE [1K-6.Y.1 ymets pa3pabaTbIBaTh IUIaHBI U
paloThl, CB3aHHBIE C | IPOBOAMTH HAYYHBIE UCCIEIOBAHMSI U OIIBITHO-
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COBEpUICHCTBOBAHUEM | KOHCTPYKTOPCKHE pabOThl CAMOCTOSTENHHO U B
U CO3/IaHHEM HOBBIX | KQ4eCTBE PYKOBOJMUTENS TPYIIIEI pa3pabOTIMKOB
o6pasno npudopos u | [1K-6.B.1 BrageTs HaBBIKAMH CHCTEMHOTO
KOMILJIEKCOB CUCTEM | MOJX0/Ia IPU COCTABIICHUH IJIAHOB HAYUHBIX

YIIPaBJICHUS VCCJIEIOBAHMI U BBIIIOJIHEHUS OIIBITHO-
JIeTaTeJIbHbIMU KOHCTPYKTOPCKHX paboT
arrnaparamu

2. Mecro nucuurnHbl B cTpykType OI1

JucuumnimHaa MoxkeT 6a3upoBaThCS HAa 3HAHUSX, paHee MPUOOPETEHHBIX 00y4YaIOUUMUCS
NP U3YYCHHUH CIICIYIOIINX AUCIIUTLINH:

— Hay4dHO — TexHHUYeCKui ceMUHap,

— HudopmManmoHHble TEXHOIOTUU B TPUOOPOCTPOCHUH,

— MeToapl ONTUMU3AIMH TPOSKTHBIX PEIICHUH.

— MeTtoab! 1 cucTeMbl cOopa 1 00pabOTKH JaHHBIX.

3HaHus, TONy4YEHHbIE NPU U3YUYEHUU MaTepuana MAaHHOW IUCUUIUIMHBI, UMEIOT Kak
CaMOCTOSITEIILHOE 3HAYCHUE, TAK M MOTYT HCIIOJIB30BATHCSI MPU U3YUECHUU IPYTUX JUCIUILINH:

— HutennexryanbHble 00y4aroIIne CUCTEMBI,

— IIpoexTupoBaHHE CUCTEM KOHTPOJIS U TUATHOCTHUKHU.

3. O0beM u TpyI0EeMKOCTb TUCIUTLIAHBI
Jlarable 00 00ImEeM oO0beMe TUCIUILUIMHBI, TPYJOSMKOCTH OTACIBHBIX BHJIOB yUeOHOU
paboThI 10 TUCIUILTHHE (M paclpeieieHue 3TOH TPYAOEMKOCTH 110 CeMeCTpaMm) IPeACTaBICHbI B
Tabauie 2.

Tabnuua 2 — O6beM U TPYL0EMKOCTh TUCIUITIIMHbI

TpynoemMkocTs 1o

Bun yuebHoit paboThl Bcero ceMecTpam
Ne3
1 2 3

Oowan mpyooemKkocmp oucyunIuHbl, 3/ 108 3/ 108
3E/ (uac)
U3 Hux uacoe npakmuyecKkoil no020moeKu 11 11
AyoumopHhuie 3anamus, BCETO 4ac. 34 34
B TOM YHCIIE:

nexum (JI), (gac) 17 17

1('IpaI()TI/I‘{eCKI/Ie/CeMI/IHapCKI/Ie 3anatus  (I13), 17 17

qac

naboparopusie pabots (JIP), (dac)

KypcoBoii npoekT (padota) (KII, KP), (gac)

sK3aMeH, (Jac)

Camocmoamenvnas padboma, Bcero (4ac) 74 74
Buo npomesccymounoit ammecmayuu:. 3a4er,

mudd. 3auer, sx3amen (3auer, Judd. 3au, | 3ayer 3auer
OK3.%%)

EX3

IIpumedanue: kaHaMAATCKHI 9K3aMeH

4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpezgenenue Tpy10€MKOCTH TUCLUUIUIMHEI 110 pa3eiaM U BUAAM 3aHSTUMN.
Pazgenpl, TeMBbI TUCITUTIIIUHBI M KX TPYJOEMKOCTh TIPUBECHBI B TaOIUIIE 3.
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Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Paznensl, TEMBI TUCIUITITHHBI Jlexunn | 113 (C3)) - JIP KII CPC
’ (qac) (qac) (qac) (qac) (qac)
Cemectp 10

Paznen 1. IIpoeKkTHBIN MEHEKMEHT B
npuOOPOCTPOCHHHU.

Tema 1.1. Opranunzanus Koonepauuu npu
MPOEKTHPOBAHNH ABHAIIMOHHBIX KOMIUIEKCOB 1
cucreM. Poccuiickue 1 MEKIyHAPOAHbIE CTaHAAPTHI
MPOCKTHPOBAHMUSI, METOJTUKHU U CEPTH(PUKALIHUSL.

Tema 1.2. OcHOBHbIE TOHATUS U OIpPEICICHUS 2 1 10
yIpaBJIeHHS TPOEKTaMHU B PUOOPOCTPOCHHN.

Tema 1.3. MexayHapoaHasi IpOEKTHO-
opueHtupoBaHHas aestenbHocTs. Ctangapt HACA
o yrpasieHuro npoekramu. Ctaanapt PMBoK v.6-7
(CHIA). OcHoBHast HopmaTuBHas 6a3a EKA:
ynpaBlieHHe KOCMUYeCKUMH MTPOSKTaMHU.

Paznen 2. JKu3HEHHBIN UK U OpraHU3allHOHHBIE
CTPYKTYPBI IPOEKTA.

Tewma 2.1. Komannaa npoekra, ouc yrnpaBicHUs
npoekTa. VHBECTUIIMOHHBIC U HTHHOBALMOHHBIE
mpoekThl. COBET 10 YIIpaBIeHUIO poeKTamMu B Airbus
D&S. OpranuszanuonHas crpykrypa SpaceX. 3 2 15
Tema 2.2. IIporpaMMbl HOAACPKKH MHBECTHIIMOHHBIX
MPOEKTOB B IPUOOPOCTPOCHHUH, PEATU3yEMBIX B
Poccuu Ha ocHOBE IPOEKTHOTO (PMHAHCUPOBAHUSL.
VYnpapnenue nporpaMmamu / IpoeKTaMu B
oprcTpykrype NASA.

Paznen 3. [Ipouecchl ynpapiaeHus: IPOCKTOM

Tewma 3.1. da3el npoekTa. JJOKyMEHTbl MHULUALIUU
MIpPOEKTa. 4 3 15
Tema 3.2. YopapieHue puckaMu, KaYeCTBOM,
CTEHUKXOJIEpaMH.

Tewma 3.3. I'nbkue meromonoruu (Agile Practice Guide)

Pasnen 4. YnpasneHue nporpeccom mpoekra
Tema 4.1. YnpasneHnune cofep’aHiueM U CpOKaMHu
MIPOEKTAa BBHIIOJHEHUS! TPUOOPOCTPOUTEIBHBIX
npoektoB. CHUCTEMHBIN U ceTeBOit aHanu3. JuarpaMmma 5 4 14
l"anTa.

Tewma 4.2. CmeTa 1 Or0KeET MpoekTa. Meron
OCBOEHHOT0 00beMa.

Paznen 5. MadopManroHHbIe TEXHOJIOTHN B
yhpaBiieHHs TPUOOPOCTPOUTEIBHOTO MTPOEKTA.
Tema 5.1. IIpuGopocTpouTenbHBIN POEKT B CPEe 3 7 20
Microsoft Project 2016/2019.

Tema 5.2 JIokyMEHTHPOBaHUE PE3YJIBTATOB
npUOOPOCTPOUTETHHOTO MTPOEKTA U €r0 3aKPhITHE.

HWroro B cemectpe: 17 17 74

Hroro 17 17 0 0 74

IIpakTryeckass IOATOTOBKA  3aKIIOYAETCA B  HENOCPEICTBEHHOM  BBINIOJIHEHUU
oOy4JarolMMHUCS  OMNpeNeJIeHHbIX  TPYAOBBIX  (YHKIUH,  CBSI3aHHBIX ¢ Oyayule
npo¢eCcCHOHATBLHOMN 1S TETbHOCTBIO.




4.2. CopnepxaHue pa3/ieJoB U TEM JICKIIMOHHBIX 3aHSATHH.
Coneprxkanue pas3iesioB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B Ta0IuIE 4.

Ta6mmma 4 — ComepxaHue pa3aesioB U TeM JIEKIIMOHHOTO UK

Howmep paznena HaszBanue u conep:xanue pas3iesioB U TEM JICKLIMOHHBIX 3aHATHI

1 Paznen 1. IIpoexTHBIN MEHEIKMEHT B IPUOOPOCTPOEHUHU.

Tema 1.1. Opranuszanus Koonepanuu MpU HPOESKTUPOBAHUU
ABUALIMOHHBIX KOMIUIEKCOB U  CHCTEM. Poccuiickue u
MEXYHAapOAHbIE CTaHJIAPThl IPOEKTUPOBAHMS, METOAMKH U
ceprudukanus. MexayHapoHas accolualys MO YIPaBICHUIO
npoektamu IPMA. Poccuiickas accounanusa COBHET. Llentpol
MEXYHApOAHOM cepTu(UKAUK CHELUAINCTOB 110 YIPABICHUIO
IIPOEKTAMHU.

Tema 1.2. OCHOBHBIE IOHATHUS U ONPEAEICHUS YIIPABICHUS
poeKTaMu B ipubopocTpoeHuu. [loHsTHE TPOEKT U yIpaBiIeHHE
npoekTaMy. THUITbI U BUJIbI IPOEKTOB. YUACTHUKH POEKTA U
OKpY)KEHHE MTPOCKTA.

Tema 1.3. MexayHapoaHas  IPOEKTHO-OPUEHTHPOBAHHAS

nesitenibHOCTh. Ctannapr HACA mno ynpaBieHUIO IPOEKTaMu.
Crangapr PMBoK v.6-7 (CILIA). Adrmiickuii craHaapt
PRINCE. SAnoHckuii CTaHAapT o YIPaBICHUIO
MHHOBaIlMOHHBIMU MpoekTtamMu P2M. OcHOBHas HOpMaTHBHas
6a3a EKA: ynpaBieHne KOCMUYECKMMHU IPOEKTaMHU.

2 Pasnen 2. JKu3sHeHHBIN UK U OPraHU3alMOHHBIE CTPYKTYPBI
IIpOeKTa. XapaKTepUCTUKH )KU3HEHHOTO IIUKJIa IIPOEKTA.
B3aumocBsI3u )KMU3HEHHOT O IIUKJIA MPOEKTa U MPOJIYKTA.

Tema 2.1. Komanna npoekra, Ha0Op KOMaH bl TPOEKTA.
Pecypcubie kanennapu. Pazsutue komanel npoekra. Oduc
ylpaBieHUs NpoeKkTa. VIHBECTUIIMOHHBIE U NHHOBALIMOHHBIE
npoekThl. CoBeT o ynpaBieHuto npoekramu B Airbus D&S.
OpraHu3anvoHHas CTPYKTypa yIpaBlieHUs] KoMnaHuen SpaceX.
Tema 2.2. IIporpammel NOAAEPKKHA WHBECTULIMOHHBIX MPOEKTOB

B NpubOpoCcTpoeHMH, peanu3yeMbix B Poccum Ha oOcHOBe
NPOEKTHOrO (MHAHCHPOBAHMA. YTpaBJICHUE mporpaMmamu [
poeKkTaMu B opreTpykType NASA.

3 Paznen 3. Ilpouecchl ympaBneHus mpoektoMm. OOmue
B3aMMOJICHCTBHS MPOIECCOB YIpaBICHUs MpOoeKTamMH. ['pymnmbi
IPOIIECCOB  YNpaBlIEHHs] TMpOEKTaMu. ['pymnma  mporeccoB
MHUIIHALUH.

Tema 3.1. ®a3pr npoekra. JIOKyMEHTbl WHHIHMALMM IPOEKTA.
Pa3zpaboTka ycraBa mpoekrta. ['pymnma nmporeccoB miaHupOBaHUS.
Pa3paboTka maHa ynpaBieHUs! IPOEKTOM.

Tema 3.2. YopaBneHne pucKkamMu, KaueCTBOM, CTEUKXOJIJICPAMH.
Tema 3.3. I'u6kue metomgonoruu (Agile Practice Guide)

4 Pa3nen 4. YnpasieHue nporpeccom npoekTa
Tema 4.1. VYnpasneHue cojepkaHHUEM M CpPOKaMHU IPOEKTa

BBINOJIHEHUS TpUOOpocTpouTenbHbIX npoekToB. Co3nanue MCP.
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VYmpasnenue copepxkaHueM. CHCTEMHBII U CETEBOM aHaJIM3.
Huarpamma ["anTa.

Tema 4.2. Cmera u Owmxer mpoekta. CMeTHas CTOMMOCTb
pabot. CtoumocTHas oreHka. Pazpaborka Oro/pkeTa pacxomioB.
VYnpasnenue Meton o0BeMa.

CTOUMOCTBIO. OCBOCHHOI'O

HpOFHO3I/IpOBaHI/Ie OKOHYATEIbHOM CTOMMOCTH IIPOCKTA.

Paznen 5. WubopMannoHHBIE TEXHOJOTUU B YIpaBICHUS
npUOOPOCTPOUTEITHHOTO MPOEKTA.

Tema 5.1. IlpuGopocTpouTenbHBIE TPOEKT B cpeae Microsoft
Project 2019. O6naka mo ympaBieHu0 mpoekTamu. OOsauHOE
pemerne Microsoft Office 365. Cxema YIIOC.

Tema 5.2 JlokyMEHTHpOBaHHE W APXMBHPOBAHUE PE3YJIHTATOB
nprUOOPOCTPOUTENHLHOTO MPOEKTa U €ro 3aKpbiTHe. THMOBBIE

KOHTPAKTHI. 3aKpbITHE 3aKYIOK. 3aKphITHE (ha3 MPOEKTa.

HpI/IMe‘laHI/IeI JICKOMOHHBIC 3aHATHUSA ITPOBOJATCA C HCMOHCTpaHHCﬁ CﬂaﬁﬂOB.

4.3. TlpakTtuueckue (CEMHUHAPCKHUE) 3aHATHS
Tembl IpakTHYECKUX 3aHATHH U UX TPYJOEMKOCTh IPUBEICHBI B TAOJIHIIC 5.

Ta6n1z1ua 5-— HpaKTI/I‘leCKI/IC 3aHATHUS U UX TPYAOCMKOCTb

M3 Hux Ne
Ne Templ npakTrdeckux | PopMbl NpakTUYECKUX |TpyaoeMKOCTb, | IPaKTUYECKOH | pa3zaeiia
/1 3aHATUI 3aHATHI (dac) MOATrOTOBKH, | TIACLIUI
(dac) JIHBI
Cemectp 3
[TpubopocTpouTenbHbIHA 3aHATHA B 3 2 2
MIPOEKT B Excel- | komnproTepHOM KJacce
11abJioHe M0 MEeTOJHMKe
K. KemnGenna
[TpubopocTpouTenbHbIHA 3aHATHA B 7 5 5
MPOEKT B NMPOTPAMMHOH | KOMITBIOTEPHOM KJlacce
cpene Microsoft Project
2013/2016
JIOKyMEHTBI 1o CemuHnap 3 2 3
MHUIHAIIH CBOETO
IIPOEKTA: Ycras
pUOOPOCTPOUTENHLHOTO
IPOEKTa
Pacuer mporpecca CemuHap 4 2 4
IpoeKTa IO METOAY
OCBOEHHOTr0 00beMa
Bcero 17
4.4. JlabopaTopHble 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHIA U X TPYJOEMKOCTb IPUBEICHBI B TaOIHIIE 6.
Tabnuua 6 — JIabopaTopHble 3aHATHS U UX TPYJOEMKOCTb
W3 Hux Ne
Ne TpynoemMkocTsb, .
wn HaunmenoBanue 1a60paTopHbIX paboT (uac) NpPaKTUYECKOH | pazaena
HNOJTrOTOBKH, | JUCIHII




| | | (gac) | nunbr

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

Bcero

4.5. KypcoBoe nmpoeKTHpOBaHKE/ BBITIOJHEHUE KypPCOBOU PabOTHI

Y4eOHBIM IIJIAHOM HE TIPEAYCMOTPEHO

4.6. CamocrodrenbHas paboTa 00yJarouIxcs

Bunpl camocTosiTennsHON paObOThI M €€ TPYIOEMKOCTh IPUBEICHBI B TA0IHIIE 7.

Tabmuua 7 — Bugsl caMoCcTosTeNbHON PabOTHI M €€ TPYIOEMKOCTb

. Bcero, | Cemectp 3,
Bun camocrosiTensHO#M paboThI

qac qac
1 2 3

W3ydeHne TeopeTHuecKOro MaTepuanina 20 20

nucuuraHbl (TO)

KypcoBoe npoextuposanue (KII, KP)

Pacuerno-rpadpuueckue 3ananus (PI'3)

Brimonaenue pedepara (P)

IToaroToBKa K TEKyIIEMY KOHTPOJIIO 10 10

ycneBaemoctu (TKVY)

Jomamaee 3ananue (J13) 30 30

KonTponbusie pabotsl 3a0unnkoB (KP3)

IToaroroBka K MpoOMeEXyTOYHOU

arrecrauu (TTA) 14 14

Bcero: 74 74

5. IlepeueHb yueOHO-METOINYECKOTO OOECTIeUeHUS
JUISL CAMOCTOSTETTEHOM pabOThl 00YYAIOIIMXCS TTO TUCIHUIUIUHE (MOJIYITIO)
Y4eOHO-MeTOInYeCKHe MaTepualibl JUIsl CaMOCTOSITENbHOW paboThl O00ydaromuxcs yKa3aHbl B
. 7-11.

6. IlepeueHb MEYATHBIX M ANEKTPOHHBIX YUECOHBIX U3TaHUN
IlepedyeHb neyaTHBIX U SJIEKTPOHHBIX YUeOHBIX M3/IaHUM MpHUBeIeH B Tabaule 8.
Tabmmna 8— [lepeyeHp MeYaTHBIX U JIEKTPOHHBIX YUEOHBIX M3TaHUI

HTudp/ KomuectBo 3x3eMIuisipoB
URL Bubnorpaduueckas cchLIKa B OuOmoTeKe
ampec (KpoMe SIIeKTPOHHBIX
0 SK3EMILTIPOB)
629.7 | 1.ABuauuonusie npu6opsl [Tekct] : yueOnuk / B. A. 20 7K3.

b75 Boauep. - Penp. BocpousBenenue uza. - M.: OKOJIUT,
2011. - 467 c.: Tabmn., puc. - bubmumorp.: c. 462 - 463 (42
Ha3B.). - ISBN 978-5-4365-0041-6: 550.00 p. 20 5k3.
W3nanue umeet rpud MuHoOpHayKH.

2. YrpasiieHHe MpoeKkTamu: (QyHIaMeHTaIbHBIH KypC:
yueOHuK /AHpnH B. M., Anemun A. B., barpatuonu K.

A. -M.: N3n. Beicmas mikosa s3xkoHoMukH, 2013. - 620 c.
http://proxylibrary.hse.ru:2196/index.php?page=book&id=227270&sr=1



http://proxylibrary.hse.ru:2196/index.php?page=book&id=227270&sr=1

3.Bep3yx, D. YrpapieHue mpoeKTaMu: Kypc 1o mporpaMme
MBA /3. Bep3yx. - M.: luanektuka, 2019. - 480 c.
4.Bonbdeon, b.JI. 'nbkoe yrpasieHne mpoeKTaMu U
npoxykramu / b.JI. Bonbsgcon. - CII6.: [Tutep, 2019. - 208 ¢

7. IlepeyeHb AMEKTPOHHBIX 00OPa30BaATEIbHBIX PECYPCOB
MH(}OPMaLMOHHO-TEIIEKOMMYHUKAIIMOHHOH ceTu «IHTepHeT)»
Ilepeuenn AIIEKTPOHHBIX 00pa3oBaTeNbHBIX pecypcoB UH(POPMAIMOHHO-
TEJIeKOMMYHUKAaMOHHON ceTu «MHTepHeT», HEOOXOOUMBIX MJii OCBOCHHUS TUCIHILIMHBI
npuBezieH B Tabnuue 9.

Tabmuuma 9 — IlepedyeHb 3IEKTPOHHBIX O0pa30BaTEIbHBIX PECYpPCOB HH(POPMALUOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTn «HTepHET»
URL aapec HaumenoBanue

WWW.microsoftproject.ru | caiiT mo ympasieHHIO IPOCKTaMU

8. Ilepeuenpr nH(HOPMALMOHHBIX TEXHOJIOTHIA
8.1. [lepeyenp mporpaMMHOTO OOECHEUeHUs, HCIOJIB3YEeMOT0 TMpPH OCYIIECTBICHUU
00pa3oBaTENBFHOTO MpoIecca M0 JUCIUILIIHHE.
[lepedyeHp UCTIONB3yeMOT0 IPOTPaMMHOTO obecniedeHus npeacrasieH B Tadumie 10.

Tabmuua 10— IlepedyeHb nporpaMMHOro o0ecreyeHHs

Ne 1'[/1'[ HanmenoBanue
1 Microsoft Excel

2 Microsoft Project 2013/2016/2019

3 Microsoft Power Point

8.2. IlepeucHb MH()OPMAITMOHHO-CIIPABOYHBIX CUCTEM,HCITOJIb3yEeMBIX pu
OCYIIIECTBIIEHUU 00pa30BaTeIHLHOTO Mpoliecca Mo AUCIUILITNHE

[lepeuens WCTHONB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IMIPEICTABICH B
Tabmmite 11.

Tabmuna 11— [lepeuens nHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

URL anpec HanmenoBanue

http://e.lanbook.com/books | Joctyn B OBC «Jlanb» ocymectsisiercs mo goropopy Ne 749-7
ot 22.11.2016

http://znanium.com/bookread | doctyn B DbC «ZNANIUM)» ocyiecTBiseTcst Mo 1oroBopy Ne
075-7 ot 20.02.2016

9. MarepuanbHO-TeXHUYECKast 6a3a
CocrtaB MaTepuHaTbHO-TEXHUYECKONW 0a3pl, HEOOXOAMMOW JUIsI  OCYIIECTBIICHUS
00pa3oBaTeNbHOTO MpoIiecca Mo TUCIUIUIMHE, TPECTaBiIeH B Tabnuiel 2.

Tabmuma 12 — CoctaB MaTepHallbHO-TEXHIUYECKOH 0a3hl
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http://www.microsoftproject.ru/
http://e.lanbook.com/books
http://znanium.com/bookread

Ne HanmeHnoBaHnue cocTaBHON 4acTH Homep aynuropun
/T MaTepuaIbHO-TEXHUYECKON Oa3bl (ipu HEOOXOTUMOCTH)

1 | MynsTuMenuiiHas JEKIIMOHHAS ayAUTOPHUS

2 | CnenuanusupoBanHas aboparopust «KoMIbIOTepHBIN K1acc

10. Omnenounble cpeacTBa s MPOBEACHUS IPOMEKYTOUHOM aTTeCTal|
10.1. CocTaB OLICHOYHBIX CPEIACTBAJS MPOBEACHUS TNPOMEKYTOYHOM aTTeCTAI[HH
00ydJaronuxcs mo IMCUUILIMHE TTpUBeIeH B Tabnuie 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPECTB JJIsl IPOBEACHUS MPOMEKYTOYHON aTTeCTaIluu

By nmpomexxyTo4HON aTTecTanuu [TepedyeHb OIICHOYHBIX CPEACTB

3auer

Crincox BOIpPOCOB K 3a4ETy;
TecTsl.

10.2. B kayecTBe KpUTEpPHUEB OICHKH YPOBHA CGHOPMUPOBAHHOCTH (OCBOEHUS)
KOMIIETCHIIMA OOYyJaIONIUMUCS TPUMEHSETCS S-0ayuThbHas MIKaia OIEHKA CHOpPMHUPOBAHHOCTU
KOMIICTEHIIHIA, KOTopas puBecHa B Tabumie 14. B TeueHne cemMecTpa MOXKET UCIOIb30BaThCS

100-0ayuipHas  mkajia

MOJAYJIbHO-PEUTHHIOBOM  CHUCTEMBl  YHUBEpPCUTETa,  IIpaBUia

HCIIOJIBb30BaHHA KOTOpOI;'I, YCTAHOBJICHBI COOTBCTCTBYIOIIUM JIOKAJIbBHBIM HOPMATHBHBIM AKTOM

I'VAIL

Tabmuna 14 —Kputepuu onieHkH ypoBHS c(hOPMHUPOBAHHOCTH KOMITETEHIIUI

Or11eHKa KOMITETEHIUI

5-0ayutpHad mIKama

XapakTepucTrka c(hOpMUPOBAHHBIX KOMITCTCHITHIA

«OTIIMYHO»
GaduTCHO»

— oOyyaromuiicss TIyOOKO H BCECTOPOHHE YCBOWJI IPOTPAMMHBII
MaTtepuai;

— YBEPEHHO, JJOTUYHO, MTOCJIEI0BATEIBLHO U TPAMOTHO €r0 U3JIaraeT;

— OMUpasiCh HAa 3HAHHWS OCHOBHOW W JIOTIOJIHUTEIBHOW JIUTEpaTypHI,
TECHO MPUBS3bIBAET YCBOCHHBIE HAYYHBIC TTOJIOKEHUS C MIPAKTUUECKON
JIeATEIbHOCTBIO HAIIPaBJICHUS;

— yMeJio 000CHOBBIBAET U apIYMEHTUPYET BBIJIBUTAEMBIE UM UJIEH;

— JIeJIaeT BBIBOALI M 00OOIICHHS;

— CBOOOJTHO BJIQJICET CUCTEMOM CIIeIMAIM3UPOBAHHBIX TTOHSITHIA.

(XOPOLIO»
GaduTCHO»

— o0yyaroluiicss TBEpI0 YCBOMI MPOTPaMMHBIN MaTepuai, TPpaMOTHO U
M0 CYLIECTBY M3JaraeT ero, OINUpasCh Ha 3HAHUS OCHOBHOM
JTUTEPaTypHI,

— HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEH;

— YBSI3BIBAET YCBOEHHBIE 3HAHUS C MPAKTHUYECKOW J1€ATEIbHOCTHIO
HaIlpaBJICHUS;

— apTyYMEHTUPYET HayYHBIC MTOJOKEHNUS,

— JIeJIaeT BBIBOALI B 000OIICHHS;

— BJIAJICET CUCTEMOM CTIeIMAIM3UPOBAHHBIX OHITHH.

«YOOBJICTBOPUTCIIEHO»
(Ga4uTCHO»

— 00y4Jarouuiicss yCBOMJI TOJIBKO OCHOBHOM NMPOrpaMMHBIH MaTepual,
[0 CYHIECTBY M3JIaraeT €ro, OMMpasch Ha 3HAHUS TOJBKO OCHOBHOM
JUTEPaTypPhl;

— JIONyCKaeT HeCYIIECTBEHHbIE OINOKU U HETOYHOCTH;

— HCTIBITBIBACT 3aTPyJHEHHUS B TNPAKTHUECKOM NPUMEHEHUH 3HAHUUN
HaIpaBJICHUS;

— cJ1ab0 apryMEeHTHPYET HayuHbI€ MTOJI0KEHHUS,

— 3aTpyaHsieTcs B (OpMYIHMPOBAHUN BBIBOJOB M 0000IICHUI;

— YaCTUYHO BJaJIe€T CUCTEMOH CIENIMAIN3UPOBAHHBIX OHITHH.
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Or11eHKa KOMITETEHITUHN

5-0aiubHas mKana

XapaxrepucTrka chopMUPOBAHHBIX KOMIIETEHIUI

HCYOOBJIICTBOPUTEIILHO

— oOyJaromuiicss HE YCBOWJI 3HAYUTEIBHOM 4YacTH MPOrpaMMHOTO
Marepuaa,

— JIOMYCKaeT  CYIIECTBCHHbIC  OMMUOKH W  HETOYHOCTH  IPHU
paccMOTpEeHHH MPOOJIeM B KOHKPETHOM HAPaBIICHUY;

— UCTIBITHIBACT TPYAHOCTH B MPAKTUYECKOM MPUMEHEHUH 3HAHMIA,

— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHS,

— He (OPMYIUPYET BBIBOJOB M 0000IIEHHUH.

<HC 3a4YTCHO»

10.3. Tumnosklie KOHTPOJIBHBIC 3aJaHWs UM HHBIC MaTCPHUAJIbI.

Bormpocs! (3agaun) nmst s5Kx3ameHa npeicTaBlieHbl B Tadnuie 15.

Tab6muia 15 — Borpocs! (3agaun) 115 2K3aMeHa

Ne i/m [Tepeuyens BompocoB (3a1a4) 1S IK3aMeHa Koz
WHAMKATOpa
Y4eOHBIM IITaHOM HE MPEAYCMOTPEHO
Bomnpocs! (3agaun) s qudd. 3auera npeacTaBieHsl B Tadauie 16.
Ta6mmma 16 — Boripocs! (3amaun) mis 3aueta / audd. 3adera
Ne i/m [Tepeuens BompocoB (3ana4) ais 3adera / qudd. 3adera Koz
WHAMKATOpa
1.  Ob6nactu mpuMeHEHUS U MPEUMYIIECTBa MPOESKTHOTO yIPABJICHHUS B YVK-2.V.1
pUOOPOCTPOCHUHN YK-2.V.2
2.  Kakue ocHOBHbBIC KOHIICIIMH IPUMEHSIOTCS B IPOEKTHOM MeHepkmenTe | YK-2.B.1
3. Cramnmaptsl B o0nactu ynpasierus npoektamu (YII), BO3MOXHOCTh MX [IK-5.V¥.1
IIPUMEHEHHUs] B POCCUNCKUX YCIIOBHUSX. [1K-6.3.1
4. OCHOBHBIE TUIIBI OPraHU3ALMOHHBIX CTPYKTYpP: GYHKIIMOHATIbHAS, [IK-6.Y.1
MaTpuy4Hasi, IPOEKTHAs; UX CXOACTBA U OTINYHS. [1IK-6.B.1
5. OcHOBHBIE POJIM YIACTHUKOB MTPOEKTOB. Pazienenne OTBETCTBEHHOCTH U
IIOJIHOMOYMH: 3aKa34UK, CIOHCOP, PYKOBOJUTENb IPOEKTA, YUaCTHUK
MIPOEKTA.
6.  YmpasieHue CTpyKTYypaMu IPOEKTOB.
7. IlpoektHblil ouc, yrpaBistoie KOMUTEThI, MEHEIKEP MTPOEKTA.
8.  IIpuHUMITBI KOPITOPATUBHON METOJIOJIOTUH U MH(POPMAITMOHHONW CUCTEMBI
yIIpaBJIeHUs IPOEKTaMH B KOMIIaHUU.
9.  VYmpasieHnue nporpamMmmamu / MpoeKTamMu B opreTpyktype NASA.
10. TlocraHoBKHM LIeel MpOeKTa i CO3/IaHHs HOBOTO On3Heca
11. Pa3znens! YcTraBa mpoekTa
12. HasHayeHue MeHeIKepa NPOeKTa, yIpaBleHHE NEPCOHATIOM U
B3aMMOJICHCTBUSIMHU B KOMIUIEKCHBIX ITPOEKTAX
13. Crpykrypa npoekra, Ha3HaYCHHE KIIOUYEBbIX pOJIeH, MJIaHUPOBAaHUE
B3aUMOJICVCTBUS 1 KOMMYHHKAIIUH.
14.  JlexoMmo3uIys Lenei, IoCTpOeHNE HEPAPXUIECKOI CTPYKTYpHI paboT.
15. Paszpabotka pacnucanus, IOCTPOCHHUE CETEBOU TUArpaMMbl U JUATPAMMBbI
l'anTa.
16. IlmaHmpoBaHHE PeCypcoB, pa3padoTKa Or0JKETa MMPOSKTA.
17.  VYmnpasneHue pucKkaMu M CO3/1aHUE MJIAHOB pearnpoBaHUs Ha PUCKU
MIPOEKTA.
18. Kak onpenensiercs mociae10BaTeIbHOCTb IaroB MPOLETyph
IJTAHUPOBAHUSA MPOEKTa?
19. Kakue aciekTsl opraHu3ani KOMMYHHKAIIMA BHYTPU IPOCKTA
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obecrieunBarOT 3G (HEKTUBHOE pacrpeeieHrne HHPOpMAITHH?

20. KoHTpakTHOE U aIMUHHCTPATUBHOE 3aBEPILCHHE.

21. OO6cyxneHue pe3yabTaToB, U3BJICYCHHBIC YPOKH U apXUB MPOEKTA.

22. UYro takoe PMBOK? IIpencraBbTe CUCTEMHYIO MOJEIb YIPABICHHS
MIPOEKTaMHU.

23. Kpurepuu KadyecTBa IMpPOEKTa.

24. Kak ornpenenuTs yAOBIETBOPSET JIU MPOEKT 0XKUIAHUSIM 3aKa3unKa U KaKk
HE00XO0AMMO PearupoBaTh, €CIH Y 3aKa34MKa N3MEHWINCH OXKHUIAHHS?

25. Kak 10/KHO OCYIIECTBIATHCA IIJIAHUPOBAHUE PECYPCOB IO MPOEKTY?

26. Uro BKJIIOYAET B c€OSI KOHTPOIb CTOUMOCTH?

27. Tlepeuncnute GaKkTOPHI, BRI3BIBAIOIINE H3MEHEHHS 0a30BOTO IJIaHA.
Heo0OxomuMo i coryiacoBaHUe U3MEHEHH ¢ yYaCTHUKAMU TPOEKTa?

28. Kakas oruetHas nHopmarius Heooxoauma s 3QPEKTUBHBIX
KOMMYHUKAIUHN 1O POEKTY?

29. Yro Takoe 6a30BBI CTOUMOCTHOM IUTaH npoekTa? Kak o ¢popmupyercs?

30. Yewm ornmyarorcst GyHKIMHU YIpaBICHUS OT 00IacTeil 3HaAHUS

31. OcHoBnHas HopmaTHBHas 6a3a EKA: ynpaBnenue kocMHUueCKUMU
MPOEKTAMH.

32. Kaxkwue nporiecchl BKIIOYACT B ce0s yIIPaBICHUE KAYeCTBOM ITPOCKTA?

33. OpraHuzalroHHasi CTPYKTypa yIpaBieHus koMianuei SpaceX

34. BsiOop opranu3anoHHON (OPMBI yrIpaBiIeHUsI.

35. HcnosHEeHHE ¥ KOHTPOJIb MPOEKT.

36. Ilenu u comepkaHme MPOIIEcca KOHTPOJIS IPOSKTA.

37. OrtcnexuBanue GaKTHIECKOTO BBIMOJHEHUS padoT

38. HM3mepeHue nporpecca u aHaIu3 Pe3yIbTaTOB.

39. Meron ocBoeHHoro oobema. Koppektupyromiue 1eicTBus.

40. T'mOKMe METOJ0JIOTHH YIIPABICHHS TPHOOPOCTPOUTETHHBIMH ITPOEKTAMH.

41. VYmupaBneHHe KOMMYHUKAIHSIMH IPOEKTA.

42. llenw v MPUHIMIIBI CO3/IaHUS ABTOMATH3UPOBAHHOW WH()OPMAITMOHHON
cucTeMbl yrpasieHus npoektom Ha I10 Microsoft Project 2016/2019

43.  JIOKyMEHTHUpPOBaHHE U apXUBHUPOBAaHUE PE3yIHTATOB
IpHUOOPOCTPOUTENHHOTO MPOEKTA U €r0 3aKPBITHE.

[lepeuens TeM JIT KypCOBOTO TPOCKTHPOBAHUS/BBITIONIHEHUS KYPCOBOW pabOTHI
MpeICTaBIeHbI B Ta0nuie 17.
Tabnuna 17 — Ilepeyers TeM Juisi KypCOBOTO MPOEKTUPOBAHMSI/BBITIOHEHUSI KYPCOBOM pabOTHI

[TpuMepHBIii epedeHb TeM il KypCOBOI'O MPOEKTUPOBAHUS/BBITTOIHEHHS

Ne n/nn .
KypcOBOIl pabOThI
Y4eOHBIM IIJIAHOM HE MPEAYCMOTPEHO
Bonpocel i1 mpoBeneHUsT NPOMEXYTOUYHOM aTTECTallUM B BHJE TECTUPOBAHMUS

IIpeJICTaBJICHBI B Ta0wmIe 18.

Tabmmma 18 — [IpumepHBIii IepedeHb BOITPOCOB TSI TECTOB

Ne n . Kon

wn PUMEPHBII IEpEYEHb BOIIPOCOB /1JIsl TECTOB JHKaTOpa

Bonpocsl YK-2.V.1

YK-2.¥.2

1. Ioctpoenue cereBoro rpaduka npoekra (3aJaHue IpuIaraeTcs). YK-2.B.1

2. Pacuer mapameTpoB ceTeBoro rpaduka. [K-5.V¥.1

3. Ilpsimoii aHanmu3 — onpeieieHne paHHUX CPOKOB Havyalia orepanui. [1K-6.3.1

4. OOpaTHBIN aHATIN3 — OMPEIEICHUE TTO3HIUX CPOKOB 3aBEPIICHUS [1K-6.V.1
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omnepanui. I1K-6.B.1
5. Meroa KpUTHYECKOM LIETIH.
6. CtpykTypa YcraBa npoekra.
7. YnupapineHrue KOMMYHHUKAIUSMU IPOEKTA C IPUMEHEHUEM 00JIaYHOIO
pemenust MS 365.
8. Ympasnenue npoextoM ¢ npumenenuem cxemol YI1OC.

Tectrl

Tecr 1. Bac nonpocuiy noAroToBUTh KOPOTKUI OTYET BHICILIEMY
PYKOBOJICTBY O XOJI€ HCIIOJHEHHUS IPOEKTA. Bbl NOArOTOBUTE [Is BBICTYIIJICHUSL:

1. HepapxudecKkyro CTpyKTypy padoT

2. JlmarpaMMy MCHIOJTHEHUSI KOHTPOJIBHBIX TOYEK
3. Huarpammy ['anTa

4. CereBylo 1MarpaMmy

5. Cxemy YIIOC

Tect 2. OkoHUaHUE KaXI0U (a3l MPUOOPOCTPOUTEITHLHOTO TIPOCKTA
OTIPEICIACTCS 3aBEPIICHUEM OTHOM (-UM) WK Oosiee:

1. 3agau

2. KirroueBbIxX cOOBITHI (KOHTPOJIBHBIX TOYEK)
3. IlomydyeHuem U3MEPUMBIX PE3YJIbTATOB

4. J)Ku3HEeHHBIX IUKJIOB

Tect 3. B xakoit u3 cneayronmx J0KyMEHTOB BKIIFOUEH TUIaH M0 yIPaBICHUIO
COJIEp/KAaHUEM:

1. IInan npoexTa

2. Nepapxuueckas CTpyKTypa padot

3. HoxymenT “Coaeprkanue, Lel1 U pe3yabTaThl mpoekta” (Scope Statement)
4. IlpoekTHble cienuduKanmuu

[lepeueHb TeM KOHTPOJBHBIX PabOT MO NUCHUIUIMHE OOYYaIOIUXCS 3a09HOU (hOPMBI
oOydeHus1, IpeacTaBieHbl B Tabmuie 19.

Tabmuna 19 — [lepedeHb KOHTPOJIBHBIX PadOT

No /it [TepeyeHp KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. Meroauueckue  Marepuaibl,  ONpPEACNSAIONIMEe  HPOLENyphl  OLIEHUBAHHSA
MHAUKATOPOB, XapaKTEpU3YIOUIMX JTanbl (OPMUPOBAHUS KOMIETEHLUH, COJIEp)Karcs B
JOKAJIBHBIX HOpMaTuBHBIX akTax [YAIIl, pernameHTHpyOIIUX NOPSAOK M MPOLEAYPY
MIPOBEJICHUS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXYTOUHOM aTTecTali 00yJaronmxcs
I'VAIL

11. Meroaudeckre yKazaHus I 00y4JaromuXCsl IO OCBOSHUIO TUCIIUTUIMHBI

11.1. Metoauueckre yka3zaHus [ OOYYalOIIMXCS 10 OCBOGHHMIO JIEKIMOHHOTO
MaTepuaia.
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OcHOBHOE Ha3HA4Y€HUE JIEKIIMOHHOTO MaTepuana — JIOTUYECKH CTPONMHOE, CHUCTEMHOE,
riyOOKoe U sICHOE WU3JI0kKEeHHe ydeOHoro marepuana. Ha3HadeHune cOBpEeMEHHOM JeKIUHU B
paMKax IUCIMIUIMHBI HE B TOM, YTOOBI MOJYYUTHh BCIO MH(POPMAILUIO 1O TEME, a B OCBOCHUU
(GyHAaMEHTaIbHBIX NpoOJEeM JUCUMIUIMHBI, METOJOB HAy4yHOrO I103HaHMS, HOBEHUIIMX
JOCTHIKEHUH HAaydyHOUW MBICTH. B yueOHOM mporiecce JICKIHS BBITIONHSET METOI0JIOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKIMU. JIeKIus packpblBaeT NOHATUIHBIN anmapar
KOHKPETHOW o0yiacTH 3HaHUs, €€ MpoOJIeMbl, JaeT LEIbHOE MPEACTABICHUE O AUCIHILIMHE,
IIOKA3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIIIIMHAMM.

[lnanupyemMble pe3yabTaThl IPH OCBOSHUH 00yYaIOMUMUCS JIGKIIMOHHOTO MaTepraa;

— TIOJYy4YEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBSA3aHHBIX 3HAaHUN, YPOBECHb
KOTOPBIX OIPEEIISIETCS LEIEBOW YCTAaHOBKOM K Ka)KJ10M KOHKPETHOMU TEME;

— TOJIyY€HHE OIbITa TBOPUYECKOM pabOThl COBMECTHO € IPENOJaBaTEIEM;

— pa3BuTHE HIPOPECCHOHATBHO-IENOBBIX  KauyecTB, JIIOOBM K IpeAMETYy H
CaMOCTOSITEJIBHOTO TBOPYECKOI'O MBIILITICHHUS.

— TOsiBJIIEHHE HEOOXOAMMOT0 HHTEpEeca, HEOOXOAUMOTO ISl CAMOCTOSTEILHON pabOThI;

— TOJy4YyeHUE 3HAHUNW O COBPEMEHHOM YPOBHE pa3BUTHS HAyKM M TEXHUKH U O
IIPOTHO3€ UX Pa3BUTHSI HA OJIMKaiIlne Tobl;

— HayyuTbCs METOJUYECKH oOpabarbiBaTh MaTepuan (BbIACIATH TJIaBHBIE MBICIH U
IIOJIOKEHUS, IPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh HUX B  Pa3jIM4YHBIX
(bopMyIupoBKax);

— MOJIyueHHE TOYHOI'O IOHUMAaHHUs BCEX HEOOXOIUMBIX TEPMUHOB U TOHSATHH.

JlekuMOHHBI MaTepuan MOXET CONPOBOXKIATbCA JIEMOHCTpauued CIaioB U
UCIOJIb30BAaHUEM DPA3aTOYHOIO MaTepualla IpH HPOBEIEHUM KOPOTKHX JTUCKYCCHH 00
O0COOEHHOCTSX IPUMEHEHUSI OT/AEIbHBIX TEMATUK 110 TUCHUIUINHE.

CrpyKTypa npefocTaBieHusl JEKINOHHOIO MaTepuaa:

-U3JI0KEHHE TEOPETUUYECKUX BOIPOCOB, CBA3aHHBIX C PACCMAaTPUBAEMOMN TEMOM;

-OIMCaHMe MPOIIECCOB, METOAOB U AJITOPUTMOB, IPUMEHSIEMBIX B IPOEKTHOM MEHEIKMEHTE;

-IEMOHCTpALUs IPUMEPOB PEAIN3ALUU TPOEKTHO — OPUEHTUPOBAHHOTO MOAXO0AA YIIPABICHUS
npoektamu u nporpammamu B HACA, Airbus, SpaceX.

-0000111eH1Ee U3I0KEHHOT0 MaTepHrana;

-OTBEThI HAa BO3HUKAIOIIME BOIIPOCHI 0 TEME JIEKLIUH.

11.2. Meroauueckre yKasaHds Ui OOyJarONMXCS 0 Y4YacTHIO B ceMHHapax (me
npeoyCMOmMpPeHo Y4eOHbIM NAAHOM N0 OAHHOU OUCYUNIUHE)

11.3. Meroauueckue ykazaHHs sl OOyYarOIIUXCS 0 MPOXOXKICHHIO MPAKTHIECKUX
3aHATUN

[IpakTueckoe 3aHATHE SABISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHu3anuu y4eOHOro
npoliecca, 3aKIIoYaroniascs B BBITOJTHEHUN 00YJaloOUIMMHUCS 110JI pYKOBOJICTBOM ITpEToiaBaTess
KOMIUIEKCa Y4eOHBIX 3aJaHUil C LEJIbl0 YCBOEHUS HAYYHO-TEOPETHYECKHMX OCHOB YyueOHOM
JUCLUTUIMHBL, TPUOOPETEHHs] YMEHUN M HaBBIKOB, OIBITA TBOPUYECKOM J€SITEIBHOCTH.

enbto mpakTUYECKOTo 3aHATHS sl 00y4aroIerocs sSBIsSETCS MPUBUTHE 00YUarOIIMMCS
YMEHMM U HAaBBIKOB MPAKTUYECKOMW JEATEIBHOCTH 110 U3y4aeMON AMCLMIIIMHE, C IPUMEHEHUEM
3aHATUN TPOBOAMMBIX B KOMITBIOTEPHOM KJIacCe.

[Tnanupyemble pe3yabTaThl TP OCBOEHUH 00yUYaIOIIMMCS PAKTUYECKUX 3aHATHI:

— 3aKperuvieHue, yriayOjleHue, paclidpeHHe M JAeTalu3alus 3HAHUNA TpU peleHUuU
NPOEKTHBIX 3a1a4 B mporpamme Microsoft Project 2016/2019;

— pa3BUTHE T[I03HABATEJIbHBIX CHOCOOHOCTEH, CaMOCTOATENbHOCTH  MBILUICHUS,
TBOPYECKOUN aKTUBHOCTH;

— OBJIAJCHHE HOBBIMH METOJAaMH M METOJUKAMHU H3y4YCHUs KOHKPETHOW yueOHOM

JYCLUIIIMHEI,
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— BBIpadOTKa CHOCOOHOCTH JIOTHYECKOTO OCMBICICHHUS TOJTYYEHHBIX 3HAHWM JUIS
BBITTOJTHCHMS 3aTaHMI;

— olecrneueHne palMOHAIBHOIO COYETaHHUSA KOJUIEKTMBHOM M MHIMBHIYaIbHOH (GopMm
00y4eHusl.

TpeOGoBaHus K TPOBEICHUIO TPAKTUYCCKUX 3aHITUM

[TpakTrueckue 3aHSATHUSI MPOBOISATCS IOCIE YTEHMsS JIEKUUH, NAIOIUX TEOPETHYECKHE
OCHOBBI I IX BBINIOJIHEHUs. [{0IMycKaeTcsl BRIIOJHEHUE MTPAKTUYCCKHUX 3aHITHIA 10 MPOYTSHUS
JIEKUUN C LETbI0 O0JeryeHusl U3y4yeHus TEOPEeTHUYECKOT0 Marepualia MpH HaJu4ud ONMHCAHUN
paboT, BKIFOYAIOIINX HEOOXOAMMBIE CBEICHUS WIIH CCHUTKH HAa KOHKPETHBIE Y4eOHBbIC M3IaHUS,
coJIeprKallye 3TU CBEICHHUS.

[lpakTuyeckue 3aHATHS JOJDKHBI OBITH OOECIEYeHbl B JOCTATOYHOM OOBEME
HEOOXOJUMBIMU  METOJUYECKHMMH  MaTepuajamMH, BKIIOUYAIONMUMU B Cce0s  KOMIUJICKT
METOJMYECKUX yKa3aHUU (eciu HE0OXOJUMO) K BBIIOJHEHUIO MPAKTUYECKUX padoT Mo JaHHOU
muciumiae. [lpu 3aHATHSX B KOMIBIOTEPHOM KJIAcCe KaXAbll CTYIEHT JOJDKEH OBITh
obecrieueH paboYrM MecTOM 000PYIOBaHHBIM KOMIIbIOTEpOM ¢ HeoOxomumbiM [10. CtyaeHTHI
Ha MPAKTUYECKUX 3aHATHSIX MOTYT UCIOJIb30BATh JIMYHBIE KOMITBIOTEPHI.

Ha npaktuueckoM 3aHATHH CTYAEHT UMEET IIPaBo 33/1aBaTh MPENO0/IaBaTEII0 BOIPOCH 110
COJIEP’KaHUIO M METOAMKE BBIMOIHEHHs paboThl. OTBET mpemnojiaBarens JA0KEeH oOecrednBaTh
BBIMIOJITHEHUE CTYAEHTOM DPAa0OThl B TEUEHHME 3aHATHS B IOJHOM OOBEME M C HaAJIEKALUM
KauyeCTBOM, OTOBOPEHHBIM B METOJIMYECKUX YKA3aHUAX K MPAKTUUYECKOM padoTe.

B TedeHMe mpaKTHYECKOTO 3aHITHS MPENOAaBaTeIh KOHTPOJIUPYET MPABHILHOCTH
BBIMIOJHEHUs 3afaHuii. OlLleHKa JTOCTUTHYTBIX PE3YJIbTaTOB IO OCBOCHUIO CTYAEHTOM TEMBI,
pasgena y4eOHOH IUCHMILIMHBI OCYIIECTBISIETCS B KOHIE MPAKTUYECKOTO 3aHATHUS (TPYIIIbI
MPAKTUYECKUX 3aHATHI) IMyTeM MPOBEPKH oOT4YeTa W (WJIM) €ro 3alluThl (Tpe3eHTaluw,
cobecenoBaHUs) UK APYTror (POPMBI 10 YCMOTPEHUIO MPEToaBaTes.

Kputepun onieHK# copepkaHusi MPAaKTUIECKOTO 3aHSITHS:

-COOTBETCTBHE TEMBI U COJICP)KAHUS 3aHATHUS IPOrpaMMe TUCIIUATIIIHBI;

-4ETKOCTb, ICHOCTh C(POPMYITHPOBAHHBIX IIeNIeH U 3a/1a4 3aHATHUS;

-€IMHCTBO TEOPUH U MPAKTHUKH MPHU PEIICHUHA KOHKPETHBIX 3a/1a4;

-TOYHOCTH M IOCTOBEPHOCTH MPUBEICHHON NH(OPMAIINK;

-OTpKEHUE B 33JaHUSIX COBPEMEHHOTO YPOBHS Pa3BUTHS MTPOSKTHOTO MEHEKMEHTA,

- npodeccruoHalIbHAs HAMIPABIEHHOCTh MPOEKTHOTO 3aJaHUSI.

CryneHT HeceT OTBETCTBEHHOCTh: 3@ TMPOMYCK MPaKTHYECKOIO 3aHATUA IO
HEYBOKUTEIHHOW TMpPHYMHE; 3a HEMOATOTOBICHHOCTh K TMPAKTUYECKOMY 3aHSATHIO; 3a
HECBOEBPEMEHHYIO CJadyy M 3alUTy OT4eTa O MpakTH4ecKoM 3aHsITHH. CTyaeHTHl,
MPOIMYCTUBIIUE 3aHATUS W HE CAaBIIME BCE MPAKTUYECKHE 3a/laHvs K Hayaly CECCHH, He
JIOTTYCKAIOTCA K 3a4eTy IO JIaHHOM JUCIUTUINHE.

11.4. Metoauueckue ykazaHusl A OOydarolUXCsl 1O BBIIOJHEHHUIO J1a00paTOPHBIX
pabort (ne npedycmompero yueoHviM NIAHOM RO OAHHOU OUCYUNTUHE).

11.5. Metoauueckue ykazaHUs Ui OOYyYarOMIMXCA IO MPOXOXKICHUIO KypCOBOTO
POCKTHPOBAHUS/BBIMIOJIHEHUST KYPCOBON paboOThI (e npedycmompeno yueOHbiM NIAHOM NO
OaHHOU Oucyuniume).

11.6. MeTtoauueckue yKazaHus sl OOYYAIOIIUXCS IO TPOXO0KACHUIO CAMOCTOSATEIHHON
paboThI

B xoze BBIOTHEHUS CaMOCTOSTEIBHONU pabOThI, OOYUYAIOUIUICS BBIMIOIHSAET paboTy MO
33JJaHUI0 M TIPU METOJMYECKOM PYKOBOJCTBE IPEIOAaBaressi, HO 0e3 ero HelmoCpeICTBEHHOTO
y4acTusl.

B mporiecce BBITTONHEHUST CaMOCTOSATEIBLHON padOTHI, Yy 0Oydaromerocss GopMHUpPYETCs
1eecoo0pa3Hoe TUIAHUPOBaHUE Pabodero BpeMEeHH, KOTOPOE MO3BOJISET UM Pa3BUBATh YMEHUS
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U HaBBIKM B YCBOCHHWU M CHUCTEMAaTH3allMHM MPUOOpETaeMbIX 3HAHUN, 00ECIIEYMBAECT BBICOKHIA
YPOBEHb YCIIEBAEMOCTH B TIEpUOJ OOydYCHHs, TIOMOTAeT IOJYYUTh HABBIKH TIOBBINICHHS
po(hecCHOHATLHOTO YPOBHSL.

MetoauyeckiMH ~ MaTepuallaMH,  HampaBJSIONIMMU  CAMOCTOSITENIbHYHO — paboTy
00yJarouuxcs SBISIOTCS:

—  y4eOHO-METOJIMYECKUN MaTepHall 1o TUCIHUILIHHE;

— METOJIUYECKUE YKA3aHU IO BBIMOJHEHHUIO MPAKTUYECKUX paboT (st 00yyaromumxcs
10 3204HOM (hopMe 0OyueHHs).

11.7. Metoauueckue yKazaHMsl Uil OOYYaroIIMXCS IO IPOXOXKACHHUIO TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJIb YCIEBAEMOCTH IIPEIyCMaTPUBACT KOHTPOJIb KadecTBa 3HAHUMU
00y4aroIuxcsl, OCYLIECTBISEMOIO B TEUEHUE CeMecTpa C LIEJbI0 OLCHMBAHUS X0Jla OCBOEHUS
JUCLIATIIINHBI.

Texkymmii KOHTPOJb YCIIEBAEMOCTH OOYy4aroIMXCsl — OJHAa M3 COCTaBJSAIOIIMX OLIEHKU
KayecTBa OCBOEHUS 00pa30BaTENIbHBIX IPOTrPaMM, HaIlPaBJICHHbIN Ha MPOBEPKY 3HAHUM, YMEHUI
U HaBblkOB oOywaromuxcs. OCHOBHBIMH 3aJladyaMd TEKYIIEro KOHTpOJI YCIEeBaeMOCTH B
MEXCECCUOHHBIM NEPHUOJ SBJIACTCS IMOBBIILIEHWE KadyecTBa M IIPOYHOCTH 3HAHUM CTYJIEHTOB,
npuoOpeTeHre M pa3BUTHE HABBIKOB CAMOCTOSITENILHOW palOOoThbl, MOBBILICHHWE aKaJAeMUYECKOH
AaKTUBHOCTH CTYJEHTOB, a TaKKe O0ecleueHue OINEepaTUBHOIO YIpaBICHUs y4eOHOU
JIESTEIIBHOCTBIO B TEUEHUE CEMECTPA.

JIaHHBI BUJA KOHTPOJIA CTUMYJIHPYET Yy CTYIAEHTOB CTPEMJICHHME K CHCTEMAaTH4ECKOU
CaMOCTOSITENIbHOW pPaboTe MO M3YYEHUIO AUCHUIUIMHBL TeKylmuil KOHTpPOJIb MPOBOJMUTCS B
TEYEHUE CEMECTPA 110 UTOTAM BBIIIOJIHEHUS U y4aCTHs B IPAKTUYECKUX 3aHATHSX.

Texkymuii KOHTPOJb BBINONHAET LEIbIH psa  (YHKUMHA: JAMArHOCTUYECKYIO, Y4eOHYIO,
MOTHUBAallHOHHYIO, KOPPHUTHPYIOIIYI, CTUMYJIMPYIOIIYI0 IIO3HABATEIIBHYIO JEATEIbHOCTD,
(GOopMHpYIOILITYI0O YMEHHUs, OLIEHOYHYI0, BOCIUTHIBaIOLIYyI0. [maBHON (QyHKIMENH KOHTpous
ABJISIETCS OIIpE/IeTICHNE KaueCTBa yCBOECHUS 3HaHUH, (JOPMUPOBAHUS YMEHUN U HABBIKOB.

K BugaMm Tekymiero KOHTPOJIsSI MOXKHO OTHECTH: YCTHBI ONpPOC; NMHUCbMEHHbIE paboThI;
KOHTPOJIb BhIoHeHHs 3aganus B [10 Microsoft Project 2016/2019. Kaxxaplit u3 JaHHBIX BHUOB
KOHTPOJIS BBIACISAETCS MO CIOCO0Y BBISBIEHUS (POPMUPYEMBIX KOMIETEHIIUI:

-B Mpoliecce Oece/bl MPEenoiaBaTes U CTyACHTa,

-B IIPOLIECCE CO3[IaHUs U TPOBEPKU MMUCBMEHHBIX MAaTEPUAIIOB;

-IIyTE€M HCIIOIb30BAHNS KOMIIBIOTEPHBIX IIPOTPAMM H T.II.

Ha TekymeM KOHTpoJIe CTYyIEHT JOJIKEH IIPOJAEMOHCTPUPOBATD:

-3HAaHUE U3YYEHHBIX TEOPETUUECKUX BOIIPOCOB M0 JUCLHUIIINHE;

-U3y4E€HHE TEOPETUUYECKUX BOIPOCOB IIyTEM PELICHUSA IPAKTUYECKUX 3a/1a4;

-3HaHHE OCHOBHBIX 3aJady Kypca M €ro B3aUMOCBA3b C JAPYTMMH HM3y4aeMbIMU
JUCLHUIIIINHAMU.

-3aKpEIIJICHUE OCHOBHBIX IIPUEMOB PEIICHUS ITPAKTUYECKUX 3a/1a4 10 Pa3esiaM yIpaBICHUs
IIPOEKTaMHU;

-OCBOGHHE CTy/€HTaMu 0oJjiee rIyOOKHMX W MHOTOBAapUAHTHBIX YNPABICHUECKUX CUTYaluH,
BCTPEYAKONIUXCS HA MPAKTUKE YIPABICHUS POEKTAMH;

- 3HaHHUe B 00JIaCTH MPOLIECCOB YIPaBJICHUS, OCYLIECTBICHNH TIJIaHUPOBAHMSI, OpraHU3allny,

KOHTPOJIA U 3aBCPIICHUA ITPOCKTOB.

11.8. Metoauueckue yka3aHHs JJis OOYYAIOUIUXCS 1O MPOXOXKIACHUIO MPOMEKYTOUHOM
aTTeCTalluH.

[Ipomexxyrounass  arrectanusi  OoOy4aroIIMXCs — HpeaycCMaTpuBaeT  OLIGHUBaHHE
MIPOMEKYTOYHBIX M OKOHYATCIILHBIX PE3yJIbTaTOB 00ydueHus 1o aucnuiuimHe. OHa BKIIIOYACT B
ceOs:
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3a4yeT — 3To (hopMa OIEHKH 3HAHUH, TOJyYEeHHBIX 00YYarOIMUMCS B X0/I€ U3Y4EHUS yUeOHOH
JTUCIUIIMHBI B LIEJIOM WJIM TPOMEXYTOUHas (TI0 OKOHYaHUU CEMECTpa) OlleHKa 3HaHUI
00y4aromuMcs 0 OTAEIbHBIM pa3zesiaM AUCLUIIINHBI C aTTECTAI[MOHHON OLIEHKOH «3auyTEHO»
WJIU «HE 3a4TECHOY.

Cucrema OLIEGHOK NpHU MPOBEACHUM IPOMEKYTOUHOM aTTeCTAalMM OCYLIECTBISIETCS B
cooTBeTCTBUM ¢ TpeboBanusimMu [lonoxennit «O TekymeM KOHTpPOJIE YCHEBAEMOCTH U
NpOMEXYTOUHOW arrectauu  ctyneHToB [YAIIL, oOywarommxcss 1o MporpaMMe BBICHIETO
oOpa3zoBanus» U «O MOyJIbHO-PEHTHHIOBOM CUCTEME OIICHKH KauecTBa y4eOHOM pabOThI CTYIEHTOB
B ['VAID».
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Jluct BHECEHUS! U3MEHEHUH B pabouyro MporpaMmy JAUCHUTUINHBI

JlaTa BHECEHUS
M3MEHEHUH U
JIOTIOJIHCHUH.

Iloamnmce BHECHIETO
W3MEHEHHUS

CopaeprxkaHue U3MEHEHUH U JOTIOTHEHUI

JlaTa 1 Ne

IIPOTOKOJIA
3ace1aHusl
Kadeapsl

Iloanuce
3aB.
Kadeapoi
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