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AHHOTaUs

Jucuumnuna «CTpaTernyeckuii MEHEI)KMEHT» BXOAUT B 00Pa30BaTEIbHYIO0 MPOTrpamMmy
BBICIIETO O0pa3oBaHWsi — TMporpamMmy OakalaBpuara IO HAMpPaBICHUIO MOATOTOBKH/
crenuaibHocTd 38.03.02 «MeHemKMEHT» HaNpaBICHHOCTH «YTIPABJICHUE YEIOBEUECKUMH
pecypcammy. JJucuunnmnna peanusyercs kadeapoit «Ne85».

JlucuuniuuHa HalejaeHa Ha GOpMUPOBAHKE Y BHITYCKHUKA CIIETYIOIIUX KOMITETEHIUI:

OIIK-3 «Cmocoben pa3pabaTeiBaTh OOOCHOBAaHHBIC OPTraHU3AIMOHHO-YIPABICHUECKUE
pEelIeHUs] C YYETOM MX COLMAJIbHOW 3HAYUMOCTH, COJEHCTBOBATH UX PEAIM3alUU B YCIOBUSX
CJI0’KHOM U TMHAMUYHOU CPE/Ibl U OLICHUBATh UX MOCIEICTBUS

ConepxaHue AMCHUIUIMHBL OXBaThIBAET KPYI BOIPOCOB, CBSI3aHHBIX C H3yYEHUEM
CTYJICHTaMH MIPEUMYILECTB U OrPAHUYECHHUM Pa3HBIX MOAXO0/I0B K CTPATETUYECKOMY YIPABICHUIO
B OpraHu3allid, Pa3BUTHEM Yy CTYACHTOB CTPATETMYE€CKOr0 MBIIIICHUS, HEOOXOJUMOTO s
BBITIOJIHEHHS CTPATETUYECKOT0 aHANIM3a U MIPUHATUS CTPATETHYECKUX PEIICHUM B HECTAOMIBHBIX
YCIIOBHSIX BHEIIHEHN Cpeibl C OTHOCUTEIbHO BHICOKUM YPOBHEM HEOIPEAEICHHOCTH.

B uactHocTH, paccMarpuBarOTCs 00JACTH NMPUMEHEHUS UM BO3MOXHOCTH MPUMEHEHHS
PBIHOYHOTO M PECYPCHOTO MOJXOJ0B K CTPAaTErMYECKOMY YIIPABJICHUIO B OpraHU3aliH.
N3yuenune mmpokoro psiia HHCTPYMEHTOB CTPATETMUE€CKOT0 MEHEIPKMEHTA TTO3BOJIUT CTYJEHTaM
chopMUpOBaTh U Pa3BUTh KOMIIETEHIIMH B OOJACTH CTPATETMYECKOTO aHaIM3a, ONpeaeleHUs
HUCTOYHUKOB (DOPMHPOBAHHS YCTOWYMBOTO KOHKYPEHTHOTO MPEHUMYIIECTBA, IMPOCKTUPOBAHUS
CTpaTernyecKux albTePHATUB U BEIOOPA CTPATETHMH OpPraHU3allku.

Vaensercss 3HAUMTENIbHOE BHHMaHUE MPAKTUYECKUM AacleKTaM  IIeJIerojiaraHus,
(GOpMUPOBAHUIO Yy CTYAEHTOB NPAKTHUYECKUX HABBIKOB, HEOOXOAMMBIX [JIsi TPOBEICHHS
CTpaTerMuyecKkoro aHalau3a BHEIIHEH Cpeapl, pPEecypcoB M CHOCOOHOCTEM OpraHu3alui,
pa3pabOTKM ¥ TPUHATHS OOOCHOBAaHHBIX YIPABIEHYECKUX PEIICHUH B JAEITEIbHOCTH
OpraHH3aIiHy.

[IpenogaBanue MUCHUIUIMHBI TPEIyCMaTpPUBAEeT cleAyromue (OpMbI OpraHHU3aIiH
y4eOHOro Tpoliecca: JIEKIMH, MPaKTUYECKUE 3aHSATHS, BBIMOJHEHHE KypcOBOW pabOTHI,
CaMOCTOSITENIbHYIO padOTy CTYAICHTa, KOHCYIbTAIIHH.

[IporpamMMoil AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIOIIME BUIBI KOHTPOJIS: TEKYIIMI
KOHTPOJIb ~ YCIEBAaEMOCTH, TMPOMEXKYTOUHas  arrectaluss B  QopMe DJK3aMeHa U
nudepeHIpPOBaHHOTO 3a4UeTa.

OO0miasi TpyAOEMKOCTh OCBOEHUS JMCUUILIMHBI COCTaBISET 8 3a4eTHBIX enuHuIl, 288
YacoB.

S3bIK 00yUYeHUs IO TUCIUILTUHE KPYCCKHM »



1. TIlepedeHb MIAHUPYEMBIX PE3YIHTATOB OOYUCHHUS 1O JUCIUTIINHE

1.1. Tlenu npenomaBaHus JUCITUTUTMHBI

enpro mpenogaBaHusi JUCHUIUIMHBI «CTpaTerHuecKuii MEHEIKMEHT»  SIBJISCTCS
H3YYCHHE CTYJICHTAMH TEOPETHUYECKMX OCHOB CTPATETMUYECKOrO YIpaBicHHS, (POPMHUPOBAHUE Y
CTYJICHTOB MPAKTUYECKHX HABBIKOB W KOMIIETCHIIMA B OOJIACTH CTPATETHYECKOTO aHaJM3a,
IIPOSKTUPOBAHMS CTPATETUYCCKHUX albTePHATHRB, BRIOOPA M PealU3alliy CTPATETHH OpraHUu3aI[iy.

B o00macTi BOCIIMTAHHS JIMYHOCTH LIENBIO IOATOTOBKH 110 JAHHOW AUCIUILIMHE SIBIISIETCS
(GbopMUpPOBaHHE U Pa3BUTHE TAKUX COIMAILHO-JTUYHOCTHBIX M OOIICKYJIbTYPHBIX KA4eCTB KaK:
[EJICYCTPEMJICHHOCTh M OTBETCTBEHHOCTh B (DOPMHUPOBAHMHM W TPUHSATHH CTPATETHYCCKHUX
peIlleHni, OPraHu30BaHHOCTH HpPH PAbOTe C OrPaHUYCHHOH YIPaBICHYECKOW IPOOJIEMOI,
KOMMYHHKAaTHBHOCTh, CaMOCTOSITEIbHOCTh MPHOOpETaTh W HCIOJL30BAaTh HOBBIC 3HAHUS U

YMEHHS.

1.2. JlucuuruinHa BXOAUT B COCTaB 00sI3aTENbHOM YacTH 00Opa30BaTEIbHON MPOrpaMMbl
BeIcIero oOpasoBanus (nanee — OIT BO).

1.3. TlepeueHb mIaHUPYEMBIX PE3yJIbTATOB O0OYUEHUS 10 AUCHIUILUINHE, COOTHECEHHBIX C

IUIaHUpyeMbIMH pe3yibraramu ocBoeHus: OI1 BO.

B pesynbraTe m3ydeHUs AUCHUILIMHBI OOYYAIONIUICS IOJDKEH O0JanaTh CIEAYIONTUMU
KOMIETSHIMSIMU WM UX YacTaMu. KOMIeTeHIINN U HHAUKATOPBI X JOCTH)KEHUS TPUBEICHBI B

Tabymune 1.

Tabmuna 1 — [lepedenb KOMIETCHIMIA W WHIANKATO

POB UX JOCTHIKCHUSA

Kareropus (rpymnna)
KOMTICTCHITHH

Kox u
HanMEHOBAaHUE
KOMIIETEHITNHT

KO,Z[ W HAMMCHOBAHHC MHAHWKATOpa
JOCTHXXCHHA KOMIICTCHIIMH

Ob6menpodeccnoHanbHbIe
KOMIICTCHIINHU

OIIK-3 CnocobeH
pa3pabaThIBaTh
000CHOBaHHbBIE
OpraHU3aIMOHHO-
YIpaBJICHUECKUE
pELIeHUs C y4ETOM
UX COITMAIbHOM
3HAYUMOCTH,
COJEMCTBOBATh UX
peanu3anuu B
YCIIOBHSIX CJIOKHOU
A IWHAMHAYIHOM
Cpebl U OLICHUBATh
HUX MOCJIEACTBUS

OIIK-3.3.9 3HaTh COBpEMEHHbBIE KOHLIETILINH
CTPaTernueCcKOro MEHEKMEHTA st
MOHUMAaHUS OCOOEHHOCTEH X MPUMEHEHUS B
JIeATeTLHOCTH OpraHU3alluK; UHCTPYMEHTBI
CTPaTEernuecKoro BEIOOpa B yCIOBHSIX
HecTaOUJIbHOW BHEUIHEH cpeibl

OIIK-3.Y.9 ymeTs BbIIENATH Hanboee
CYIIIECTBEHHBIEC (DAKTOPHI, OTIPEEIISIONTNE
CTPaTernYECKYI0 HAMPABIECHHOCTD €€
JIeATETbHOCTH; OLICHUBATh YCIIOBUS U
MOCJIE/ICTBHS IPUHUMAEMBIX
OpraHU3aIMOHHO-YIPABICHUYECKUX PEIICHUI
OIIK-3.B.9 BiageTs HaBBIKAMH
(bOopMyIHUpOBaTh CTPATETUYECKHUE LIEITH
KOMITAaHWH Ha OCHOBE OITMCAHUS U aHAJIH3a
MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH;
MIPUHSATHS CTPATETHUECKUX PEIICHUN B
HECTAaOUIILHBIX YCIIOBUSX BHEIIHEW CPEJIbl C
OTHOCHTEIIbHO BHICOKUM YPOBHEM
HEONPEeIeTICHHOCTH




2. Mecro nucuumumnbl B cTpyktype Ol

JluctumiimHaa MOXKeT 0a3upoBaTHCS HAa 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIONTUMUCS
[PU U3YYCHHUH CIETYIOIINX AUCIUILINH:

— «MapKETUHI,

— «(}pUHAHCOBBII MEHEIKMEHT,

— «yIOpaBlIEHUE YEJIOBEUYECKUMHU PECYPCAMU,

— «yHOpaBlIEHUE OTEPALUSIMU,

— «METOJbl MPUHATHUS YIPABICHYECKUX PEIICHUN,

— «Ou3HecC-TUIAaHUPOBAHUE,

— «HWCCJeI0BaHUE CHCTEM YIPABICHUS»,

3HaHI/I$I, IMNOJIYYCHHBIC IIPpU H3YUCHUHU MaATCpuajia HaHHOﬁ JUCHUIIIIMHBI, MMCIOT KakK
CaMOCTOATCIIBHOC 3HAYCHHUE, TAK U MOT'YT MCITIOJIB30BATHCA IMTPU U3YUCHUHN APYTUX AUCHUILINH:

— «Ou3HEC-TUIAaHUPOBAaHUEY,

— «YIIPaBIICHYECKHUM y4eT»,

— «PUCK-MEHEIKMEHT»,

— «YIpPaBJIEHYECKOE KOHCYJIbTUPOBAHUEY,

— «KOpIOpaTHBHAs COLMajIbHasi OTBETCTBEHHOCTD,
— «yIpaBJIEHUE U3MEHEHUSIMU»,

— «AHTUKPU3HCHOE YIPABIICHUEY.

3. OO0BEeM | TPYJOEMKOCTh JUCIIUILTAHBI
Jlanaple 00 o0meM oO0beMe TUCIUIUIMHBI, TPYJOEMKOCTH OTAENBHBIX BHUJIOB yueOHOU
pabOoTHI IO TUCIHUTUINHE (M pacIpeIe]ICHIE dTOW TPYIOSMKOCTH IO CEMECTpaM) MPeACTaBICHBI B
tabnure 2.

Ta6muia 2 — O0beM U TPYJ0EMKOCTh JUCITUTUITNHBI

N TpyoeMKOCTb 110 ceMecTpam
Bun yuebnoi paboTtbl Bcero NoO Nol0
1 2 3 4
Oobwasn mpyooemKocms oucyunaunet, | 8/ 288 4/ 144 4/ 144
3E/ (uac)
U3 nux yacoe npakmuyeckoii O020MoeKu
AyoumopHhuie 3anamus, BCETO vac. 79 51 28
B TOM YHCIIE:
nexrw (JI), (gac) 48 34 14
npakTuyeckue/cemunapckue 3anarus (I13), 24 17 7
(gac)
naboparopusie pabotsl (JIP), (dac)
KypcoBoii npoekT (pabota) (KII, KP), (gac) 7 7
IK3aMeH, (Jac) 36 36
Camocmoamenvnas padboma, Bcero (4ac) 173 57 116
Buo npomesccymounoit ammecmayuu’. 3a4er, OK3., OK3. Hudd. 3au.
mudd. 3auer, sx3ameH (3ader, Hudd. 3a4, | dudod.
DK3.*%*) 3au.




4. ConepxaHue JUCIUTUTHHBI
4.1. Pacnpezenenue Tpy10€MKOCTH JTUCLUUILIMHEI 110 pa3ieiiaM U BUAaM 3aHATUMN.
Pazpgenbl, TeMbI TUCITUTIIIMHBI M KX TPYJOEMKOCTh ITPUBECHBI B Ta0IUIIE 3.

Tabmuua 3 — Pazfenbl, TeMbl TUCIHUILTHHBI, UX TPYAOEMKOCTh

Pa3l[eJ'IBI, TEMBI JUCHUITIIMHBI

Jlexknuu
(dac)

I13 (C3)
(dac)

KP
(dac)

CPC
(gac)

Cemectp 7

Paznen 1. . BBenenue B crparernueckuii
MEHEKMEHT

Tema 1.1. IlonsiTue crpateruu ¥ CTpaTErMIeCKUi
npouece

Tema 1.2. PazpaboTka MUCCHH U CTPATETUIECKIX
LeJIel OpraHu3aluuu

23

Paznen 2 Crparernueckuii aHajiu3 OpraHu3alu
Tema 2.1. CtpaTernueckuii aHaIM3 BHEUTHEH CPeIbl
OpraHu3aIHNH

Tema 2.2. Ctpareruueckuil aHaanu3 BHyTpEeHHER
Cpelibl OpraHU3alHH

Tema 2.3. SWOT-ananu3 kak UHCTPYMEHT
CTPATETHYECKOI0 aHaIu3a

26

10

34

Hroro B cemecTpe

34

17

57

Cemectp 8

Paznen 3. ®opMupoBaHue CTpaTETHYECKUX
aIbTEPHATHUB, BHIOOP U pealin3alius CTpaTeruu
Tema 3.1. KnaccugukaimoHHble TUITBI CTpAaTETuit
Tewma 3.2. Peanu3zanus crpateruu. YnpaBlieHUE
CTpaTerHueCKUMHU U3MEHEHUSIMU

Tema 3.3. Ctpareruueckuii KOHTPOJIb.
OpraHu3anus CTpaTerHuecKoro yrnpaBieHUs B
KOMITAaHUHU

14

116

Beinonnenue kypcoBoit paboThl

Hroro B cemecTpe

14

7

\‘

116

Hroro

48

24

173

[MpakTHueckass TMOATOTOBKA  3aKJIIOYACTCS
OOYyYalOUIMMHUCST  ONPENENICHHBIX  TPYJOBBIX
po(heCCHOHATBHOMN eI TeIBHOCTBIO.

B HEMMOCPEACTBCHHOM

GbyHKIUH,

CBA3aHHBIX

C

BBIIIOJTHEHUHN

Oymymieit



4.2. CopnepskaHue pa3/ieioB U TEM JICKIIMOHHBIX 3aHITHH.
Copepxanue pa3aesioB M TeM JICKIIMOHHBIX 3aHITHIA MIPUBEICHO B Ta0HIIC 4.

Tabmuua 4 — Copeprkanue pa3esoB U TEM JICKIIMOHHOTO IIHUKJIA

Howmep
paznena

HazBanwne u COACPIKAHUE Pa3aCIOB U TEM JICKIMOHHOI'O IUKIIA

1.

BBenenne B crpaTernyecKuii MeHeIKMEHT

Tema 1.1. IlonsiTue cTpateruu ¥ CTpaTErM4ECKUil MpoIecc

[Tonstue crparerun. Mozenb CTpaTErMYECKOro Mpolecca. ITanbl IBOJIIOLUU
CTpaTErnyecKoro MIaHUPOBAHUA U yIIpaBieHUs. 3a/1adll CTPATEernYecKoro
MeHeKMeHTa. CyIHOCTh U IPEUMYILECTBA CTPATErMUECKOT0 MBIIUICHUS.
Crparernueckoe BUJEHHUE U €ro BIUSHUE HA (DOPMUPOBAHKE CTPATETUHN OPraHU3aLNU.
3alHTEPECOBAHHBIE CTOPOHBI B JIESATEILHOCTH Opranu3anuu. Pois nuaepa B
(dbopMupoBaHUU CcTpaTeruu opranu3anuu. CyIHOCTb Mpoliecca CTPaTernyeckoro
yIpaBiIeHUS.

Crparernueckas nupamuaa. KopnoparusHsie ctpateruu. busnec-crpareruu.
@OyHKIMOHAIbHbBIE CTPATETUH.

OcCHOBHBIE KaTErOpUU CTPATETHUECKOT0 MEHEIXKMEHTA: CTPATETUYECKOE U
OlepaTUBHOE (TAKTUYECKOE) YIIPABIICHNE, BHEIIHAS U BHYTPEHHSS Cpelia OpraHu3alli,
oTpaclib U OM3HEeC opraHu3anuu. Pa3putre moaxo0B K CTpaTern4eckoMy YIIPaBJICHHUIO,
YUUTBIBasl TEHJICHIIMHU Pa3BUTHsI SKOHOMHKHU Poccuu.

Tema 1.2. PazpaboTka MUCCHH U CTPATETUUECKUX IIeJIel OpraHu3aIiu

[loHsiTHEe ¥ 3HaYEHNE MUCCUU OpraHU3ali. MUCCHUS U LIEHHOCTH OpraHU3aluy.
Hanpasnenus ¢popmupoBanus Muccuu. MeToauueckiue peKoOMeHAaluu JUIst
(GbopMyJIMPOBAHUSI MUCCUU OPTaHU3ALMH.

Ilenu opranu3anuu, NpUOPUTETHI LENEH, BDEMEHHbBIE HHTEPBAIIbI LIEJIEH U UX
n3mepenue. OCHOBHBIE HaNpaBiieHUs: (POPMYJIMPOBAHUS LIeJIel: MApKETUHTOBBIN
MIOJIXOJI, MOJXOJ Ha OCHOBE aHAJIM3a U Pa3BUTHS MPOU3BOAUTEIBHOCTH OPraHU3ALNH,
(uHaHCOBBIN OAXO0 (PEHTA0ENBHOCTD, 10XOAHOCTh, UHBECTULIMOHHAS
IIPUBJIEKATEIBbHOCTD), THHOBALIMOHHBIN MOJXO/, TOAXO0/ Ha OCHOBE COLMAJIbHBIX
nesnen.

WHcTpymenTs! nenenonaranus. «Jlepeso nenei» opraHu3anuy Kak HHCTPYMEHT
B3alMHOI'0 COTJIacOBaHUs U 00ecrieueHusl HeMpoTUBOpeUUBOCTH 1ienell. Kpurepuu
OLICHKH TOCTH)KEHUS CTPATETUYECKUX LIETIEN OpraHu3aluy.

CooTHolIeHne MUCCHUH, 1IeJIed U 3a[1a4 OpraHu3aliK, CTPATETHIECKUX U (PMHAHCOBBIX
nesnen, ypoBHU (GOPMYIUPOBAHUS CTpAaTeTuid (KOPIOPATUBHBINA YPOBEHD IS
TMBEPCU(PHUIIMPOBAHHBIX KOMIaHUH, OM3HEC-YPOBEHb, ()YHKIIMOHAJILHBIN YPOBEHbD,
OTIEpaIMOHHBIN YPOBEHB): COIlIacOBaHUE U 00ECIIeYeHHE €MHCTBA.

Crparernyeckuii aHaJIN3 OPraHU3aluu

Tewma 2.1. CTtpaTernueckuil aHaau3 BHEIIHEN CpeIbl OpraHu3aun

Ponb cutyannonHoro ananusa npu ¢popmMupoBaHuu crparerui. OObeKThI
CTPaTErnyecKoro aHaju3a, ero ey U OCHOBHBIE PE3YJIbTaThI.

ITonsTHE OpPraHN3allMOHHOTO KOHTEKCTa. OrpaHNYeHHbIE U HEOTPAaHUYEHHBIE
cutyauuu. [Ipumepsl. KitroueBble XapakTepUCTUKH MPOOIEMHBIX CUTYaLIUH.
Bnusinue ¢pakTopoB JanbHEro BHEIIHETO OKPYKEHHsSI HAa CTPATErHi0 OpraHu3aliy.
Mopens STEEP- u PEST-ananu3a gakTopoB BHENIHETO OKPYX)EHUsS. DTarbl U HOPMBI
CTPaTErMYECKOro aHaJIn3a.

[TonsiTHE OTpacny U pbIHKA, ONIpeAeNIeHne rpaHull oTpacid. CerMeHTaIus pblHKa,
KpUTEpHUH cerMeHTannu. KoOHKypeHIMs 1 KOHKYPEHTOCTIOCOOHOCTh OpTaHN3alluH B
CTpaTErn4ecKoi nepcnekTuse. [[BIKylye CUiibl U3MEHEHUH B OTPACIIH.




MeTob1 ¥ HaIIpaBIIEHUS OTPACIIEBOTO aHANIM3a U aHAJIW3a KOHKYPEHTOB. OCHOBHBIE
SKOHOMMYECKUE XapaKTEPUCTUKH OTPACIu. AHAIN3 KOHKYPEHTHBIX CHJI B oTpaciu (1o
M. Tloptepy). PakTOpbl U3MEHEHNUH KOHKYPEHTHBIX CHJI B OTPACIH.

KitoueBsie hakropsr ycriexa (KOVY) orpacin. OneHka NpuBIEKaTEIbHOCTH OTPACIIH.
YTrpo3bl 1 BO3BMOKHOCTH OpraHU3alliy BO BHeIIHEH cpeze. OLeHKa CTpaTeruueckoro
COOTBETCTBHUS.

Tema 2.2. CtpaTernueckuii aHaJin3 BHYTPEHHEH Cpe/ibl OpraHu3aluu

BHyTpeHHss cpefja opraHu3anuu 1 ee crparernueckuil ananus. Hanpasnenus, popmbl
Y METOJIbl CTPATErHYECKOro aHaJIM3a BHYTPEHHEH Cpe/bl OpraHU3aIiu.
Crparernueckuil NOTEHIMAI OPraHU3alMK: TOHATHS U ITOAXO0/bI K €r0 OLIEHKE.
OrneHka pecypcoB OpraHU3aliy U €€ KOHKYPEeHTHON cuiibl. OCOOEHHOCTH
(bopMHpOBaHNS UCTOYHUKOB 3aTpaT MPH MPOBEACHUU PECYPCHOTO aHAIIN3A.

[Tonstue cioco6HOcTel KoMmanuu. KiitoueBbie KOMIIETEHITUN OpraHu3aluu. AHaIN3
crocoOHOCTeH KoMITanuy. KoHIenust ermovKy [IEHHOCTEH U €€ HCIIOJIb30BAHHE JIS
MIPOBEJICHUS CTPATETUYECKOT0 aHau3a BHYTPEHHEH cpeibl OpraHu3aiiy. AHaIu3
LENOYKH LIEHHOCTHU C TOYKHU 3pEHUS HAKOIIJICHUS 3aTpaT B BUAAX ACSTEIbHOCTH.
[Toaxo1bI U METOIbI CTPATETUYECKOTO aHAIH3a IIETIOYKU IIEHHOCTH.

Tewma 2.3. SWOT-anaim3 kak HHCTPYMEHT CTPATETUIECKOTO aHAIH3a

SWOT-ananu3 kak HHCTPYMEHT 0000IICHUS Pe3yIbTaTOB CTPATETUICCKOTO aHAIH3a
(hopMUpOBaHUS OIS CTPATETHUECKHUX POOJIEM U alIbTEPHATUB B JESATEIILHOCTH
OpraHu3alMH.

AHanu3 CylecTBYIOIIEH CTpaTeruu OpraHu3alii ¢ TOYKHU 3pEHUs COOTBETCTBUS €il
JEWCTBYIONIEH HACTPOMKH PECYpCOB U CIIOCOOHOCTEH opranmn3anuu. OneHka

3¢ (HEeKTUBHOCTH CTPATETUN OPTaHU3AIMH: KPUTEPHUH, TOAXOJbI U METOIBI.
beHumapKuHT: CylIHOCTb, (POPMBI, METO/IBI U pe3ynbTaThl. CTpaTernyeckuii OusHec-
npo¢uib opranuzanuu: SNW-aHanu3. McTouHUKM cuiibl ¥ ¢1a00CTH OpraHU3alty.

dopMupoBaHUe CTPaATErMYeCKUX AJIbTEPHATUB, BLIOOP U peau3auus cTpaTeruu
Tema 3.1.KnaccudukannoHHble THIBI CTpaTerui

O06001eHre pe3yIbTaTOB CTPATETMUECKOT0 aHAIN3a. Y TOUHEHNE HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH U CTPATErMUECKOT0 BUACHUS OpraHU3aliu.

[TocTaHoBKa cTpaTern4eckux BOIPOCOB.

Crpareruu 1 KOHKYPEHTHBIE IPEUMYIIECTBA. THUIIBI KOHKYPEHTHBIX IPEUMYIIECTB

(mo M. Iloptepy). bazoBbie crpaTerun KoHkypeHiuu. CtpaTerus JIuaepCTBa,
OCHOBAHHOT'O Ha HU3KHUX U3JEP/KKAX IPOU3BOACTBA, CTPATETMH IINPOKON
muddepeHIraum: NPeuMyIecTBa U YCIOBUS IPUMEHEHUs. B3auMocBsa3b MexXTy
(YHKIIMOHATBHBIMU CTPATErHsIMU KOMITAHUH C IIeJIbIO MTOATOTOBKH COaIaHCUPOBAHHBIX
YIPABIEHUYECKUX PELLIECHUI.

Crpareruu BepTUKaJIbHOM UHTErpalluu, yciaoBus 3¢ dexTuBHOCTH cTpaTeruil. CiusHus
Y TIOTJIOIIEHUA KaK (DOpMBI peann3aluy HHTETPallHOHHBIX cTpaTeruii. Ctparernueckue
anbstHCbl. CTpaTeruy COKpaleHusl.

Crparerun MTHHOBALIMOHHOTO Pa3BUTHUS OpraHU3alyy. Jl0CTOMHCTBA U HEAOCTATKU
JUAEPCTBAa HMHHOBALIMOHHBIX CTpaTeruii. PUCKM MHHOBAllMOHHBIX CTpaTEeTHH.
Crparerun ausepcudukanuu. CymHoCTh AUBEpCU(PUKAIINY, €€ TPEUMYIIECTBA U
orpaHuueHus NpuMeHeHus. Hemoctatku u pucku cTpaTeruil AuBepcruUKamm.

Tema 3.2. Peannsanus crpareruu. YpaBieHHE CTPATErMY€CKUMH U3MEHEHUSIMU
OcHoBbl peanu3zanuu crpateruu. [Ipobnemsr peanusanuu crpareruu. Beidop moaxomos
K peajln3alluy cTpaTteruu. Peanusanus cTpaTerny U OLeHKa pe3yabTaToB.

AHanu3 OuzHec-nopTdens AuBepcuGUIIMPOBaHHBIX KoMmaHuii. MaTpuira Boston
Consulting Group (BKT'). Marpuma General Electric (McKinsey). Marpuiia
«OKW3HEHHBIN ITUKIT — CTpaTerus». ACeKThl (POPMHUPOBAHUS HOBOW OM3HEC-MOJICIIH.
KoManzp! cTpaTernueckoro ynpasieHus. Poiy B KoMaHaax CTpaTeruuecKoro




ynpasiieHus. JIngepcTBo B CTpaTETHYECKOM MEHEKMEHTE.

Opranu3anyoHHas KyJabTypa U peanuzanus crpareruu. Ctpaternyeckue GakTopsl
OpPraHMU3alMOHHON KylIbTypbl. CTpaTerndeckasi posib OpraHU3alMOHHON KYJIbTYPBL.
[Ipupona u CynHOCTh CTPATErMUECKUX U3MEHEHUI. AHAIN3 CTPATErHYECKUX
WU3MEHEHHUN: aHAJIN3 OPraHU3alHOHHON CTPYKTYPBI, IIPOLECCOB YIIPABICHUSA U
OpPraHU3alMOHHON KYJIbTYPBI.

Ponb oprann3aliuOHHBIX CTPYKTYP YNPaBJICHUS B peaIn3alii CTPATETHUN.
[Ipenmy1iecTBa U HEAOCTATKU OCHOBHBIX THIIOB CTPYKTYP YIPABIEHUS B paMKax
CTpaTeruueckoro Bei0opa. LleHTpbl OTBETCTBEHHOCTH B OpraHU3aliy. PenH)KUHUPUHT.
Pectpykrypusanus. Opranu3aliiOHHbIE U PACIIOPSIUTENbHbBIE TOKYMEHTHI B BUJE
IUTAHOB KOHTPOJIBHBIX COOBITUH AJIS IPEAIIPUHUMATEIBCKUX CTPYKTYP.

Tema 3.3. Crparernueckuil KOHTposb. Opranuzanus CTpaTeruueckoro yrpaBieHUs B
OpraHMu3aluu

Opranu3aioOHHBIN U cTpaTernueckuii KOHTpoib. Koppekius ctpareruu. [ponece
CTPATErMueCcKOro KOHTPOJIsl. MOHUTOPUHT CHIIBHBIX U CJIA0bIX CTPATETHYECKUX
CUTHAJIOB: 11€JIb, METO/bI U (POPMBI.

Mertoabl coopa u 06paboTKH HHPOPMALIUH [Tl CTPATETHYECKOr0 MOHUTOPUHTA. AyAUT
ctpateruu. CucTeMBbl CTPATErM4YECKOI0 YIIPABICHUYECKOIO yUeTa.

Onenka 3 (eKTUBHOCTH CTPATETHIECKOTO YIPABICHHS B OPraHU3alluH: KPUTEPHUH,
1oka3zaTesu U MeTo/bl. BHeskoHoMHuueckue GpakTopsl 3¢ (heKTUBHOCTH CTpATEeruu
OpraHu3alMH.

VYnpaiieHue CTpaTErHYeCKUMU PUCKaMH B OPraHU3aluu: L€ U METOBI.

Yacel 3aHATMA B MHTEPAaKTUBHOM (opmMe MpH MNPOBEAECHUH JICKIMOHHOIO IIMKJIA
npuBesneHbl B Tabnuue 4.1.

Ta6nuia 4.1. Yacel 3aHATHI B UHTEPAKTUBHOU (hopMme.

[Mpaktuueckue/
JlaboparopHbie
Jleximu, gac CEMHHAPCKUE 3aHSTHS Bcero B
paboThI, Hac N
, 4ac HUHTEPAKTHBHOMN
CeMm Ne dhopme 1o
HNurepakrtus- Nurepaxktus- Hurepaktus- HCLIUIUINHE
Bcero P Bcero p Bcero p et ’
Has popma Has ¢popma Has ¢opma qac
7 34 12 12
8 14 8 8
Uroro 48 20 20
4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS
Tembl IpakTHUECKUX 3aHATHI U UX TPYJOEMKOCTh IPUBEICHBI B TAOIHUIIE 5.
Tabnuna 5 — [IpakTudeckue 3aHATHs U UX TPYJOEMKOCTh
N3 Hux No
DopMBbI Tpyno- o
No o MPAKTUYECKOM | pazjena
TeMbl TpaKTUYECKUX 3aHATHI MPAKTUYECKUX | E€MKOCTb,
/T . MOJTOTOBKH, | TACIIUI
3aHATUN (gac)
(dac) JIUHBI
Cemectp 9
1 | TpexypoBHEBbI aHAIIN3 Pemmenue 2 0,5 1
MPOIYKTa C TOUYKH 3PEHUS YIPABJIEHYECKOU
MPEJJI0KEHUS IPEINPUATHS 3a1a4M, TUCKYCCHUs




2 | CermeHnTupOBaHHUE MOTpEOUTENECH | AHAIN3 yI4eOHOU 2 0,5 1

MPOYKITNH MPEATPUSTHS CUTYyaIlUH,
JIMCKYCCHSI

3 | Onucanue MHTEPECOB AHanu3 yueOHOI 2 0,5 1
3aWHTEPECOBAHHBIX CTOPOH U CUTYAIIVH,
(hOpMUPOBAHHE CTPATETHUECKUX | TUCKYCCHS
1eJIeH TIPEANPHUSITUS

4 | Ilpe3enTanus no pesyabTaTam BeicTynuienue 1 1
BBINOJIHCHUS 3a/1aHUS TPYIII, TUCKYCCHUS

5 | Crparernyeckuii ananu3 BIUSHUS | AHAIN3 y9eOHOM 4 0,5 2
(bakTOpOB MaKpoCpeIbl Ha CHUTYAIIVH,
MIPEIPUSITHE JTUCKYCCHS

6 | Crpaternyeckuit aHanu3 BIUSHUS | AHAIU3 yaeOHOM 4 0,5 2
(haKkTOpOB KOHKYPEHTHOU Cpe/Ibl | CHTYyaIlHH,
Ha MPEANPHUITHE JIUCKYCCHSI

7 | IlpesenTauus no pe3ynbraram Brictymnnenue 2 0,5 2
CTPATETHYECKOro aHaAJIN3a TPYIII, TUCKYCCHUS

Cemectp 10

10 | SWOT-ananm3 nesareabHOCTH MonenupoBanue 4 0,5 2
KOMITaHUH, (OPMHUPOBaHUE CUTYAIIHH,
CTPaTETHYECKUX AIbTEPHATHB JTUCKYCCHS

11 | Ananu3 B3aUMOCBSI3U MEX]Y MopenupoBanue 2 0,5 3
(YHKITMOHATLHBIMH CTPATETHSIMH | CHUTYAIIHH.
111 0OOCHOBAHUSI YMECTHOCTH Perrenune
MIPUMEHEHUsI OU3HEeC-CTpaTeruu YIIPABJIEHYECKOU
KOMITAaHUU 3aJjauu, JUCKyCCHUs

13 | IIpe3enTanus mo pe3yapTaTam Beictynnenne 1 0,5 3
BBHITIOJTHEHUS 331aHUS TPYII, TUCKYCCHUS

Bcero 24 6

Yacel 3aHATUH B MHTEPAKTUBHOW (opMe NpHU MPOBENECHUU MPAKTHUECKUX 3aHATUN
npuBeAeHbI B Ta0bmuie 5.1.

Tabnuna 5.1. Yacel 3aHsTHII B UHTEPaKTHUBHON (hopMme.

[IpakTiueckue/
JlaboparopHbie
Jlexuuu, yac CEMHMHAPCKUE 3aHATHUS Bcero B
paboThbI, yac o
, gac WHTEPaKTHBHOM
CeMm Ne dhopme 1o
HuTepakTus- HNuTtepakTns- HNurtepakTus- HCLMILINHE,
Bcero °p Bcero °p Bcero b Amet
Has popma Has popma Has popma qac
17 10 0 10
7 4 0 4
HWtoro 24 14 0 14




4.4, JlabopaTopHBbIEC 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHIA U UX TPYJOEMKOCTb IPUBEICHBI B TaOIUIIE 6.

Ta6ymia 6 — JlabopaTopHbIe 3aHIATHS U MX TPYJ0EMKOCTh

U3 Hux No
Ne TpymoeMKOCTD, | IIPAKTUYECKON | pa3jeina
HaunmenoBanue 1abopaTopHbIX paboT pya > | TP pasit
/o (gac) MOJATOTOBKH, | JMCIIHII
(gac) JIMHBI

Y4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO

Bcero

4.5. KypcoBoe npoeKkTHpoBaHHEe/ BHIIOIHEHUE KyPCOBOM pabOThI

Lenb KypcoBoit paboTHI:

— HUCCIIEJIOBAaTb BO3MOXKHOCTM U OCOOEHHOCTM HIPUMEHEHUS B  JI€ATEIbHOCTH
KOHKPETHOI'O IIPEAPUITHS TEOPETUUECKUX HHCTPYMEHTOB CTPATETHYECKOI0 MEHEPKMEHTA;

— chopMupoBaTh U Pa3BUTh HABBIKM CTPATETMYECKOI0 MBIIIJICHUS CTYACHTOB;

— pPa3BUTb HABBIKM CTYJEHTOB 10 IPUMEHEHHUIO TEOPETHMYECKUX MOJEIed U
MHCTPYMEHTOB CTPATErM4€CKOr0 MEHEIPKMEHTA;

— pa3BUTh HAaBBIKM ONMCAaHHWA U aHaiau3a Yy4eOHOM CUTyaluH, HCIONb3Ys
COOTBETCTBYIOILUE MOJEIN U HHCTPYMEHTBHIL;

— pPa3BUTh HaBBIKHM UCIIOJIB30BAHUS CXEM U JUArpamMM CTpaTErMYeCKUX UHCTPYMEHTOB,;

— DPa3BUTh HABBIKM CHUCTEMATHU3allMM 3HAHUW TIpU Ppa3pelieHUH YIpaBICHUECKON
po0JIeMbl B IPEACTAaBIEHHON yueOHOW CUTYyalll, UCTIOIb3YsI HHCTPYMEHThHI MEHEPKMEHTA;

— Ppa3BUTh HABBIKM TMOATOTOBKM MHUCBMEHHBIX COOOIIEHHWH — OTYETOB O pe3yJbTaTax
IIPUMEHEHNS HHCTPYMEHTOB CTPATErMUYE€CKOI0 MEHEIKMEHTA K UCCIIEAYEMOM CUTyalluH.

Tematuka KypcoBoil paOOTBI BBIOMpPAETCS IO COIVIACOBAHUIO C NIPENojAaBaTeieM u
HalpaBJieHA HA IPUMEHEHNE N3YYEHHBIX TEOPETUUECKUX MOJIETIEH Kypca.

[IpumepHbIe TeMBbI 3a1laHUi HAa KypcOBYIO paboTy npuBeaeHsl B paznene 10 PII/I.

4.6. CamocrosTenbHas paboTa 00yJaroIxcs
Bunsl camoctosTensHON paboOThI M €€ TPYI0EMKOCTh MPUBEIEHBI B Ta0nuLe /.

Tabnuna 7 — Bunbel caMmocTosTenbHON paboThI M €€ TPYAO0EMKOCTh

Bun camocrositensHO# paboTh BSIZI;O’ Cemectp 9, uac Cewmectp 10, yac

1 2 3 4
W3yueHne TeopeTHYecKoro Marepuasia 101 33 68
qucruminael (TO)
KypcoBoe npoextuposanue (KI1, KP) 24 24
PacuetHo-rpaduueckue 3ananus (PI'3) 16 8 8
Brimonnenue pedepara (P)
[ToaroToBka K TEKyLieMy KOHTPOJIIO 16 5 8
ycneBaemoctu (TKYVY)
Jomamnee 3aganue (/13)
Kontposbabie paboTsl 3a0unnkoB (KP3)
IToaroroBka K MpoMeXyTOYHOU 16 8 8
arrectaruu (I1A)

Bceero: | 173 57 116




5. IlepedyeHnb yueOHO-METOUYECKOTO 0OECTICUCHUS
JUISL CAMOCTOSITENTbHON PabOoThl 00y4aroImuXCs MO JUCHUTUIHHE (MOJTYJIIO)
Y4eOHO-METOINYEeCKUE MaTepHalibl Ui CaMOCTOSITEIIbHONH PadOThl OOYYAIOUIMXCSl YKa3aHbl B
. 7-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUCOHBIX U3TAHUN
[lepedyeHpb neyaTHBIX U 3JIEKTPOHHBIX Y4eOHBIX M3/IaHUM NpHUBeeH B Tabaule 8.
Tabmuna 8— [lepeyeHp Me4aTHBIX U JIEKTPOHHBIX YUEOHBIX U3TaHUI

Komuectso
bubnuorpaduueckas ccplika SK3EMILIIPOB
B OMOJIMOTEKE

Iudp/
URL agpec

Crparernyeckuii MEHeKMEHT : y4eOHMK Juist By30B / A.IL.
Eropmmn — 2-e uzn., non. u nepepad. — H.Hosropox: HUOM,
2019. — 592 c. — (BrIciee oOpa3oBaHue).
https://znanium.com/catalog/document?id=372968

Crpaterndeckuii MmenemxmenT: yueOHuk / H.A. Ka3akosa, A.B.
Anekcannposa, C.A. Kypamosa, H.H. Kounpamesa; [lox pex. n-
pa 9KoH. Hayk, mpodeccopa H.A. Kazakooii. - M.: UHOPA-M,
2020. - 320 ¢ - (Bsicmiee oOpazoBanue).
https://znanium.com/catalog/document?id=355606

KonkypenTHas ctparerus: Metoiuka aHajin3a OTpaciien u
koHKypeHToB / [Toprep M.E., - 6-e uzn. - M.:Anbnuna [1a6u.,
2016. - 453 c. http://znanium.com/catalog.php?bookinfo=558670

CoBpeMeHHbIH cTpaternyeckuit ananuz: Yueonuk / JLE.
bacosckwii. - M.: UHOPA-M, 2018. - 365 c. - (Bricmee
obpazosanue). https://znanium.com/catalog/document?id=372549

Crparernyeckuii MmenexmeHT: yueoHuk / C.A. Cuportkusn, H.P.
KenpueBckas. - MockBa: UH®PA-M, 2021. - 263 ¢ - (Bsicmiee
oOpa3oBanue: bakanaspuar).
https://znanium.com/catalog/document?id=362106

Kopnoparusnoe ymnpasnenue : yueonuk / B.P. Becuun, B.B.
KadunoB. — Mocksa: UHOPA-M, 2021. — 272 c¢. + Jlom.
MaTepuaisl [ DneKTpoHHbIN pecype] — (Briciiee oOpa3oBanue:
Marucrparypa).
https://znanium.com/catalog/document?id=363419

Crparernyeckuii MeHeKMEHT: yueOHoe nocodue / B.A. bapuHos,
J1.YO. Bycanos. - 2-¢ u3.,no1. - Mocka: UTH®PA-M, 2021. - 294
c. - (Boicuree obpazoBanue: bakanaBpuar).
https://znanium.com/catalog/document?id=384002

Crparernyeckuit MmeHexMeHT : yueOHuK / A.I1. Eropmun, 1.B.
['ycbkoBa. — 2-€ u3f., nepepad. u gon. — M. : UHOPA-M, 2017.
— 290 c. — (Bricuiee o6pa3oBanue: bakanaBpuar).
http://znanium.com/catalog.php?bookinfo=810318

KopnoparusHoe ympasnenue : yueouuk / B.M. Pacrionios, B.B.
Pacnonos. — M.: Maructp: UH®PA-M, 2019. — 352 c. —
(bakanaspuar). https://znanium.com/catalog/document?id=355484

MenemxmenT: YueOnuk / Buxanckuit O.C., Haymo A .., - 6-¢
u3., nepepad. u gomn - M.:Maructp, HUL] UHOPA-M, 2017. -
656 c. http://znanium.com/bookread2.php?book=769974

VYnpasneHnue pe3yabTaTUBHOCThIO: Kak mpeo1oiaeTs pa3pbiB
MEXy OOBSIBIEHHON CTpaTernuel M peaJbHbIMU MPOLIECCAMU




YuebHoe nmocodbue / Koxuns I'., Tumodeen I1.B., - 2-e uzm. -
M.:Anbn. buznec byke, 2016. - 318 c.
http://znanium.com/catalog.php?bookinfo=926093

Crparerndeckuii MeHeKMeEHT. MickyccTBO pa3paboTku U
peanu3anuu crpaterun / Tommncon A.A., Ctpukiena A. /. -
M. IOHUTU-IIAHA, 2015. - 576 c.
http://znanium.com/catalog.php?bookinfo=883994

Crparernyeckoe caapu: DKCKypcHs 110 1eOpsiM CTPATErnIeCKOro
MenemxmenTta / Munnuoepr I'., Ansctpana b., Jlammens XK., - 2-¢
n3a. - M.:Anenuaa I1a6i., 2016. -365¢
http://znanium.com/catalog.php?bookinfo=925066

OpranuzanuoHHas KyapTypa: YueoHoe nocooue / banamos A.I1. -
M.: By3osckuit yueOnuk, HUL] MTHOPA-M, 2017. - 278 c.
http://znanium.com/catalog.php?bookinfo=814611

Crpareruu pa3BuTHs Hay4HO-IIPOU3BOJCTBEHHBIX IIPEANIPUATHI
A’POKOCMHUYECKOT0 KOMIUIeKca: IHHOBAIIMOHHBIH ITyTh /
Pomamor A.B., bapanos B.B. - M.: Ansniuna [1a6m., 2016. - 215 c.
http://znanium.com/catalog.php?bookinfo=924625

7. IlepeyeHb IEKTPOHHBIX 00pa30BaATEIBHBIX PECYPCOB
nH(}OPMaLIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu « IHTepHeT»
[lepeuenn AIIEKTPOHHBIX 00pa3oBaTEeNbHBIX pecypcoB MH(pOpPMaLOHHO-
TEJIEeKOMMYHUKAaMOHHONW ceTu «MHTepHeT», HEOOXOOUMBIX MJii OCBOCHHS JUCIHUILIAHBI
npuBezieH B Tabnuue 9.

Tabmma 9 — IlepedyeHb SIEKTPOHHBIX OOpa30BATEIBHBIX PECYPCOB HH(POPMAMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTn «HTepHEeT»

URL anpec Haumenosanue
http://www.expert.ru/ Kypran «Ikcrepr»
www.businessanalytica.ru busnec Ananutuka
http://www.dis.ru/ Kypnan «MenemxkmeHT B Poccnn u 3a pyoeskom»

http://tomanage.ru/library/magazines/ | XXypuan «Tom-menemkep»
top-manager/

http://www.ecsocman.edu.ru denepanbHblii 00pa30BaTENbHBIA TOPTAT
«DKOHOMHKA, COMOJIOTHS, MEHEIDKMEHT)

http://znanium.com/catalog.php?boo | HUP. Poccuiickwuii sypHan yrnpaBieHHs POSKTaMH,

kinfo=882652 2017, Beim. Ne 2 (19)

http://znanium.com/catalog.php?boo | Ympasnenue. HayuHo-npakTudeckuii sxypHa,

kinfo=546117 2015, Boim. 4 (10) - M.: HUL] MTH®PA-M, 2015. -
102 c.

http://www.gks.ru CaiiT PockomcraTa

http://www.statsoft.ru/home/portal/ Cratuctndyeckuii mopran StatSoft.

http://financepro.ru «[Ipodeccronan B chepe puHaHCOBY»

www.rhr.ru VYrpasnenue yenoBeueckUMH pecypcamu Poccun.



http://www.expert.ru/
http://www.businessanalytica.ru/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.statsoft.ru/home/portal/
http://financepro.ru/
http://www.rhr.ru/

8. IlepeueHp MHPOPMALIMOHHBIX TEXHOJIOTUI
8.1. [lepeyenbp mporpaMMHOTO 0OECHEUeHUs, HCIOJIB3YEeMOTO0 TMPH OCYIIECTBICHUU
00pa30BaTeNILHOrO Mpolecca M0 AUCLUIINHE.
[lepedeHp UCIONB3yEeMOTr0 MPOrPaMMHOT0 obecnieueHus npejacrasieH B Tabuuie 10.

Ta6ymma 10— [Tepeyersr mporpaMmMHOTO oOecIieueHUs

Ne i/t HaumenoBanue

1 Microsoft Windows

2 Microsoft Office

8.2. Ilepeuenn MH(POPMALMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEMBbIX pu
OCYIIECTBICHHH 00pa30BaTeILHOTO MpoIiecca Mo AUCIHUITTHHE

[lepeyeHp WCMONB3yeMBbIX HWH(POPMALMOHHO-CIIPABOYHBIX CHCTEM MPEICTAaBICH B
Tabymue 11.

Tabmuna 11— Ilepedyens HHPOPMATMOHHO-CIIPABOYHBIX CHCTEM

Ne /i HaunmeHnoBaHue

1 9BC «ZNANIUM)»

2 9BC «JIAHDb»

9. MarepuanbpHO-TeXHHYECKast 6a3a
CocrtaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBIICHUS
00pa30BaTeILHOTO MpoIiecca MO TUCIUIUIHHE, IPEICTaBICH B Tabmuiel 2.

Tabnuna 12 — CoctaB MaTepHallbHO-TEXHUYECKOH 0a3bl

Ne HanmeHnoBaHue cocTaBHON 4acTH Howmep aynuropun
n/m MaTepUaIbHO-TEXHUUECKOM 0a3bl (Tipu HEOOXOMMOCTH)

1 | Mynetumeauiinast JeKinonHast ayauropust / JIeKimoHHast
ayJIUTOPUS

VYueOHas AyJAUTOpUN IUIA TPOBCACHUS ITPAKTUICCKUX 3aHIATHI

YyeOHast ayTuTOpUs AJIsl TEKYIIEro KOHTPOJISA U
MIPOMEKYTOYHOM aTTECTANHI

10. OrmeHo4HBIE CpeICTBA TSI MPOBEICHUS TPOMEKYTOUHOUN aTTECTAIINH
10.1. CocTaB OIIEHOYHBIX CPEACTBAJIS TPOBEIACHHS MPOMEKYTOYHONW AaTTeCTalluu
00yJaromuXcs 1Mo JUCIUTUINHE MPUBEACH B Tadymie 13.
Tabnuna 13 — CocTaB OIEHOYHBIX CPEJCTB JAJIsl IPOBEACHUSI POMEKYTOUHON aTTeCcTalluu

By npomexxyTo4HOM aTTecTalnun [lepedyeHp OLICHOYHBIX CPEACTB
OK3aMeH Crncok BONpOCOB K 9K3aMEHY;
JuddepeHpoBaHHbIN 3a4ET Crnncox BOIpocCoB;

BrinonHenue KkypcoBoii paboThl DKcrnepTHas OlleHKa Ha OCHOBE TpeOOBaHUH K
COJZIEPIKaHUIO KypCOBOH palboThI 1o
JUCLUILINHE.




10.2. B kauecTBe KpUTEpPHUEB OIICHKH YPOBHSI CHOPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETCHIIMA OO0y4YaloNIUMUCS TPUMEHSETCS S5-0aTbHas MIKaia OIEHKA cPOpMHUpPOBAHHOCTU
KOMIIETEHIIHI, KOTopas mpuBeeHa B Tadumie 14. B TeueHne cemMecTpa MOXKET HCIOIB30BAThCS
100-0amnpHast ~ mKajma ~ MOAYJBHO-PEUTHHTOBOW  CHUCTEMbl ~ YHUBEPCUTETa,  IpaBHIa
UCTIOJIB30BaHUSI KOTOPOW, YCTAHOBJICHBI COOTBETCTBYIOIIUM JIOKAJILHBIM HOPMATUBHBIM aKTOM
'YAIL

Tabmuua 14 —Kpurepun ouleHKH ypoBHSI CQOPMHUPOBAHHOCTH KOMITETCHIIUH

Or1eHKa KOMITETEHITUH

XapakreprucTuka chOpMUPOBAHHBIX KOMIIETEHIIMIA
5-0ayubHas mKana PAKTCp (bopmp

— oOyyaromuicss TIyOOKO M BCECTOPOHHE YCBOWJI IPOrPAMMHBIN
MaTepua;

— YBEpPEHHO, JIOTHYHO, ITOCIICI0BATEIIHFHO U TPAMOTHO €T0 M3JIaracr;

— ONUPAsCh HA 3HAHUS OCHOBHON W JIONIOJHHUTEIBHOHN JIUTEPATYPHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIC TOJIOKCHHS C TIPAKTUICCKOM
JESTSIIbHOCTHIO HAIPABJICHMS;

— yMeJ0 000CHOBBIBAET U ApTYMEHTUPYET BBIJIBUTACMEBIC M HJICH;

— JIeJIaeT BBIBOALI H 000OIIECHHUS;

— cBOOOJIHO BJIaJICCT CHCTEMOM CIIelMaIM3UPOBAHHBIX TOHITHH.

«OTJIIMYHO»
<Ga4YTCHO»

— 00yJaromuics TBEPIO YCBOWII MPOTPAMMHBIN MaTepHas, TPaMOTHO H
[0 CYIIECTBY W3JIaraeT €ro, ONUpasch Ha 3HAHUS OCHOBHOU
JIUTEPaTypPHI;

— HE JIONYCKAEeT CYIIECTBEHHBIX HETOYHOCTEH;

— YBSI3BIBACT YCBOCHHBIC 3HAHUS C MPAKTUYCCKOH JCSATEIBHOCTHIO
HaTPABIICHUS;

— apryMEHTUPYET Hay4YHbIE TTOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIEHHS;

— BJIQJICET CHCTEMOH CIIeMATN3NPOBAHHBIX TTOHSITHH.

«XOpOLIO»
(Ga4YTCHO»

— oOyyarouuiicss yCBOMJI TOJIBKO OCHOBHOW IpPOrpaMMHBIA MaTepual,
[0 CYIIECTBY M3JIaraeT €ro, ONMpasChb Ha 3HAHUA TOJBKO OCHOBHOM
JUTEPaTypHl,

— JIONyCKaeT HeCYIIEeCTBEHHbIE OIINOKU U HETOYHOCTH;

— UCIIBITBIBAECT 3aTPYAHEHUS B IPAKTUYECKOM IPUMEHEHUW 3HAHWUU
HallpaBJICHUS;

— cn1abo apryMeHTUpPYeT Hay4dHbIE MTOJIOKEHMS;

— 3aTpyaHsieTcs B GOpMYIMPOBAHUN BBIBOJOB U 000OIICHMIA;

— YaCTMYHO BIAJCET CUCTEMON CIIENMAIN3UPOBAHHBIX OHITHI.

«yZIOBJIETBOPUTEITHLHOY
«BaYTEHO»

— o0ydJaromuiicss HE YCBOWJI 3HAYUTEIHHOW 4YacTH MPOrPaMMHOTO
MarepHaa;

— JIOMYCKAeT  CYLIECTBEHHbIE  OIIMOKM W  HETOYHOCTH  NpHU
paccMOTpeHHH TIPo0JIeM B KOHKPETHOM HalpaBJICHUH,

— MCTIBITBIBAET TPYTHOCTH B MPAKTHYECKOM IPUMEHEHNN 3HAHHI;

— HE MOXET apryMEeHTHPOBATh HAY4YHbIE MOJIOKECHHUS;

— He (JOpMYIIHPYET BBIBOJAOB H 0000IICHHH.

«HEYIOBJIETBOPUTEIIHLHO
«HE 3aUTECHO»

10.3. TumnoBsle KOHTPOJIBHBIC 3aJaHWs UK UHBIC MaTCPUAJIbL.

Bomnpocsr (3agaun) ass sK3aMeHa mpeIcTaBIeHb B Tabuie 15.




Tabmuna 15 — Bonpocs! (3agaun) 18 9K3aMeHa

Ne Kon
Ilepeuenb BonpocoB (3afau) i IK3aMeHa
/o WHIUKATOpa
1 | CymHocTs U copepkaHue cTpaTeruueckoro MeHemxkMmenTa. Onpenenenue | OINK-3.3.9

CTpATEruu.
OrnpezienieHne MOHATUS «CTpaTernyeckoe BuaeHuey. [Ipumep
CTPATErnYECKOro BUICHHUS.

[ToHsiTHE TOAUTUKKN OpraHu3auny. B3auMocBs3b NpeIHa3HAYECHUS, LEIIEH,
MOJINTUKYU U ACHUCTBUI OpraHU3aliu.

Muccust u uenu opranuzanuu. Cxema Moienu MUccuu Komnanuu. [Ipumep
(GbOpMyIMPOBKU MUCCHH KOMITAaHUH.

[Tonsitue crparernueckoi nenu. OTIMYUE CTPATETMUECKUX U ONIEPATHBHBIX
neneu.

3auHTEpECOBAaHHBIE CTOPOHKI B ACSITEIBHOCTU Opranu3anuu. Cxema
3aMHTEPECOBAHHBIX CTOPOH. MaTpuliia NHTEPECOB 3aNHTEPECOBAHHBIX
CTOpOH.

Lenu 3aunTepecoBaHHbIX CTOPOH. Llenn akiroHepos, 11eJId rocyJapcTBa,
LEJIA MEHEHKEPOB. MICTOUYHMKY BIACTH 3aMHTEPECOBAHHBIX CTOPOH.
[Tonstue crpareruu. OnpeneneHue cTpaTeruu no Moaea Munuoepra u
o mozenu Yanepa. [IpeqnamepeHHbIe U CTUXUIMHBIE CTPATET M.
[Ipouenyps! aHanu3a BHEIIHEN cpepl. Cxema Tpex YPOBHEN OKPYKEHUs
OpraHu3aLuu.

Onenka BiausHust STEEP — gakTopoB BHEIIHEro OKpyKeHHsI Ha
JESATETbHOCTh KOMITAHWU. XapaKTEPUCTUKH (PaKTOPOB. DTarbl aHATU3A U
(dbopMa ipecTaBIeHUs PE3yTbTaTOB.

19. Ilonsatue orpacnu. Mozenp NATH CHJI KOHKYPEHIIMU B OTpaciu
M.Iloprepa. Cxema mozaenu. Kparkas XapakTepucTuka Kaxxa0ou U3 CHUIL.
[enn ananu3a BHYTpEHHEN Cpebl OpraHn3anu. KoMIoHEeHThl aHann3a
BHYTPEHHEN CPEbl OpraHU3aluu.

Pecypchl, kOMIIeTeHIIMH U CTEPKHEBBIE KOMIIETEHITNU. CXeMa MOJIENH.
Tunel pecypcHoro ananuza. OnpeneneHue HeHHOCTH pecypcoB. CxemMa
MOJEIIH.

OTnuune cTep>KHEBBIX KOMITETEHIUI OT OOIIMX KOMIIETSHIIUH.
XapaKTEpUCTUKU CTEP/KHEBBIX KOMITIETEHIIUM.

[TonsTre KiMrOUeBHIX (haKTOPOB ycrmexa B oTpacau. Cxema MOJIeTH.
SWOT-ananu3 kak HHCTPYMEHT CTPATETHIECKOr0 MEHEPKMEHTA. DTaIlbl
npoBeAeHus aHanu3a. CBs3b pe3yIbTaTOB aHAJIM3a CO CTPATErMUEeCKUMU
LEJIIMU KOMIIaHUH.

YpoBHU uepapxuu cTpateruil B opranuzanuu. Knaccuduxamms crpareruit
o matpuriie M.Aacodada.

Cruxuiinble U npeHaMepeHHble cTparerui. COOTHOIIEHUE CTUXUMHON 1
IIpeAHAMEPEHHON CTPATErNii B OpraHU3alnH.

YpoBHU uepapxuu cTpaTteruil B opranusanuu. Knaccudukamus crpareruii
o M. Tloptepy.

Heo0xommMocTh cTpaTernyeckoro MeHeIKMEHTa, ero pojib B
COBPEMEHHBIX YCIOBUAX It opranmu3anuii Poccun. OcobeHHocTn
MPpOLECCA CTPATETUYECKOTO YIIPABIICHHUS.

[TonsiTe cTpaTernueckoro MeinuieHus. IIponece crparernueckoro
MBbILIEHUS. Pa3BUTHE HABBIKOB CTPATETMYECKOIO MBILLJICHHUS.

[Tpumep ucnonbzoBanusa meroauku STEEP u Mmoaenu natu cun M.
IToprepa. (dakTop nemorpaduueckoro kpusuca B Poccumu.




2 | 3amaya Mo ONMMCAHUWIO M aHAJIM3Y HHTEPECOB 3anHTEepecoBaHHbIX cTopoH B | OIIK-3.V.9
JEeSATEIbHOCTH MPEATIPUSATHS
3a/aya 1o cTpaTernyecKoMy aHalIu3y BIUSHUS (PAaKTOPOB MaKpPOCPEIbI U
MUKPOCPEbl Ha ICATEIHHOCTh U CTPATETHIO MIPEITIPHUSTHSL.
3 | 3amaua no npoBenenuto SWOT-ananuza nesarensHocty u hopmupoBanuro | OITK-3.B.9
CTpaTEerHYeCKUX AIbTEPHATUB MPEATIPUSITHSL.
3anava no GopMUPOBAHUIO CTPATETHUECKUX IEJIeH U
Bormpocsr (3amaun) nis 3auera / qudd. 3adera npeacTaBieHsl B Taduie 16.
Tabmuna 16 — Bonpocs! (3agaun) nns 3adera / qudd. 3adera
Ne Kon
[Tepeuens BompocoB (3ama4) 1yist 3adeta / nudd. 3auera
/1 WHJUKATOpa
1 | Cxema cTtpaTeruyeckoro mnpoiecca. XapakTepUCTHKa CTaIuil OIIK-3.3.9

CTpaTErnyecKoro npoiecca.

I1aTh B3aMMOCBsA3aHHBIX 3a/1a4 CTPATETMYECKOT0 MEHEPKMEHTA.
Knaccudukanus crparermueckux neneil. [Ipumeps! crpaTernueckux
neneu.

WHCTpyMEHTBI, HCIIONB3yEeMbIE JJIsl aHAJIN3a BHYTPEHHUX (PaKTOPOB HA
pean3anmio IeHCTBYIOIIEH CTPATerul KOMIIAHUU U OLIEHKAa BHYTPEHHETO
CTPaTErnyecKoro COOTBETCTBUSI.

PecypcHblif moaxos k GopMUPOBAHUIO KOHKYPEHTHBIX IPEUMYIIECTB
KOMITaHUH.

AHanus 1EeNoYKHU [ICHHOCTH U OLICHKA BHYTPEHHETO CTPATErN4E€CKOro
COOTBETCTBHUS B I€ATEIbHOCTU KoMIaHuH. PopMa NpeCcTaBlIeHUs
pE3yJIbTaTOB aHAIU3A.

Oco0eHHOCTH TPUMEHEHUS T0/IX0/1a B COBPEMEHHBIX YCIOBUSAX
9KOHOMHUKH Poccun.

SWOT-ananu3 kak HHCTPYMEHT CTPATETHIECKOT0 MEHEPKMEHTA. D TaIlbl
npoBeeHus aHanu3a. CBs3b pe3yIbTaTOB aHAJIN3A CO CTPATETHYECKUMU
LEISIMU KOMITAHUH.

Knaccudukanus u kpaTkast XapakTepUCTHKa MTOAX00B K (hopMUpOBaHUIO
KOHKYPEHTHOT'O MPEUMYILIECTBA KOMIIaHHUH.

IToxoap! K COBEPLIEHCTBOBAHUIO CTPATETUH OM3HEC-€MHHULIBI C IIEITTbI0
JOCTUKEHUS] KOHKYPEHTHOT'O TPEUMYILIECTBa KOMIIAHUH B OTPACIIH.
Oco6EeHHOCTH UCTI0JIb30BaHHSI HHCTPYMEHTOB CTPATETHUYECKOT0
MEHEI)KMEHTA B YCIOBHSIX Majoro Ou3Heca.

@DYHKIMOHAIBHBIE CTPATETUHN B ACATEIbHOCTH IPEAIPUSITHS.
XapakTepucTUKa CTPaTErui MapKeTUHTa, €€ CBSI3b C IPYTUMHU
CTpaTErusiIMM B UEPAPXUH CTPATETUN OpraHU3al|H.

Krnaccudukanus ctpareruil ynpapiaeHUs 1€ATe€IbHOCTBIO.
XapakTepHucTrUKa OTJINYUI pECYpCHOTO U PIHOYHOTO MOAX0Aa K
(hOopMUPOBAHUIO CTPATETUH KOMIIAHHH.

Kparkas xapakTepucTHKa CTaJiuu CTPaTerHueckoro BpIOOpa B
NEeSITeIbHOCTH KOMITaHUH.

Crpareruu BepTUKAIBHON HHTETpaLuH, YCI0BHS 3((HEKTUBHOCTH
CTpaTerumu.

CausiHUS ¥ TIOTJIONICHHUS KaK (POPMBI pean3alii HHTErPallHOHHBIX
CTpaTeruu.

Crparernueckue anbsHcbl. CTpaTeruu COKpaIeHHUsL.

Crparernn MHHOBALIMOHHOTO Pa3BUTHUS OPraHU3ALINH.

JlocTOMHCTBA M HEAOCTATKU JIMJEPCTBA NHHOBAI[MOHHBIX CTPAaTErvid.
Pucku ”HHOBAILIMOHHBIX CTPATETH.




2 | 3amaya Mo CTpaTeruuecKOMY aHaIU3y BIUSHUS (PaKTOPOB MAKPOCPEIbI U OIIK-3.Y.9
MUKPOCPEbl Ha IEATEITHHOCTh U CTPATETUIO MIPESATIPHUATHSL.

3aj1aya 1o CTpaTernYecKOMy aHAIM3y IEHHOCTH PECYPCOB U CIIOCOOHOCTEH
MIPEATIPUSATHSL.

3amaua o nposeneHno SWOT-ananu3a AesITeIbHOCTH TPEATPUSTHSL.

3 | 3agaua mo aHanM3y B3aMMOCBSI3U MeX1y QpyHKIMoHanbHbIME cTpaTerusimu | OIIK-3.B.9
17151 000CHOBAaHUSI YMECTHOCTH IIPUMEHEHHUsI OM3HEC-CTPaTernyl KOMITaHHH.
3agaya o aHaIKU3y B3aUMOCBS3U CTPATEINYECKUX IEJIeH ¢ MOIX01aMHU K
OLICHKE JEATSIIbHOCTH KOMIIAaHHU.

[lepeuenr TeM s KypCOBOTO MPOEKTUPOBAHUSA/BBIIIOIHEHUSI KYpCOBOM pabOThI
MpeICTaBiICHbI B Tabuie 17.
Tabmuna 17 — Ilepeyens TeM Juisi KypcOBOTO MPOEKTUPOBAHMSI/BBITIOIHEHUS KYPCOBOM pabOTHI

No 11/ [TpuMepHBIii TepedeHb TeM ISl BBITOJIHEHUS KYPCOBOUM paOOTHI / BRITIOJHEHUS
KYpCOBOT'O IIPOEKTa

1. OrneHka COOTBETCTBUS ICUCTBYIOIICH OM3HEC-CTpaTerni KOMIIAHUU TeHICHIUSAM
BIIUSTHUS KITFOYCBBIX (JAaKTOPOB BHEIITHETO OKPYKCHHSI HA Pa3BUTHE OTPACIIH.

2. OueHka COOTBETCTBHS IEUCTBYIOIIEH MAPKETUHIOBOM CTPAaTErMi KOMIIAHUU
TEHJICHIIUSIM BJIMSTHUS KJIFOUEBBIX (PaKTOPOB BHEITHETO OKPY>KEHUSI HA pa3BUTHE
OTpaciu.

3. PazpaboTtka pekoMeHaanui Mo 06ecrnedeHu0 KOHKYPEHTOCITOCOOHOCTH
MpEeANPUSITHSL.

4, AHanu3 1enoYKH IEHHOCTH U OLICHKA CTPATETHYECKOro COOTBETCTBHUSA B
NEeSATEIbHOCTH KOMIIAaHUU.

5. Nnentudukanus cymecTByoIe B KOMIIAHUN CTPATETMH MapKETHHTA U aHAJIU3
YMECTHOCTH €€ MPUMEHEHHUS B KOHTEKCTE IeATEIbHOCTH KOMIIAaHUU.

6. PazpaboTka pekoMeH1a1uii o COBEPIICHCTBOBAHUIO OM3HEC-CTPATETHH JIJIst
noAep>KaHusl KOHKYPEHTOCTIOCOOHOCTH KOMIAHUH U JOCTUKEHHS €€
CTPATETUYECKUX LEIEH.

7. AHanu3 1 OlleHKa BIUSHUS CYIIECTBYIOIIEH HACTPOMKH PECypCOB U CIIOCOOHOCTEH
Ha peaJIn3aluIo ICHCTBYIOIIEH MAPKETUHIOBOM CTPATETUHA KOMIIAHUH.

8. Pa3paboTka pekomMeHaanui Mo COBEPIICHCTBOBAHUIO MAPKETUHIOBON CTpATETUU
KOMITaHUH.

9. Pa3paboTka cTpareruu mo o0ecnedeHrn0 KOHKYPEHTOCIIOCOOHOCTH (DUPMBI.

10. CoBepIIeHCTBOBAHUE CTPATETHH OU3HEC-CIMHUIIBI C TIENBI0 JTOCTHKECHHS
KOHKYPEHTHOTO TPEUMYIIIECTBA KOMIIAHUU B OTPACIIH.

Bonpocsl s npoBeneHus NPOMEXKYTOYHOM arTecTalid B BHUJAE TECTUPOBAHMSA
IpeJICTaBICHBI B Ta0wmie 18.

Tabmuma 18 — [IpumepHBIii IepedeHb BOITPOCOB TSI TECTOB

No N
i [TpumepHBIil mepedeHb BOMPOCOB 711 TECTOB
1
OcHOBHBIE BUBI ACATEIBHOCTH B Ilenouke meHHocTy M.ITopTepa:
a)  TEXHOJOTMYECKOE Pa3BUTHE r)  3aKyIKd
0) pexnama, eHOOOpa3OBaHUE )  TOCIENpOoaaXHOe 00CITy)KMBaHHE
B) IPOM3BOJCTBO
2
O0pas3 aeicTBHi, KOTOPOTO MPHUICPKUBACTCS OPraHU3aIus,
Mpecieaysi CBOU AOIATOCPOYHBIE TIENN — 3TO. ..
a) crparerus I) TICHHOCTH M yOeXKJICHUS 3aMHTEPECOBAHHBIX CTOPOH




0) BuUICHHC )  MHCCHUSA
B) TIOJIMTHKA
3
Kakne 3 MEPEIYUCIICHHBIX q)aKTOpOB OIIPEACIIAIOT YI'PO3Yy IMOABJICHUS HOBBIX KOHKYPEHTOB OpraHU3aIInN:
a) TMPUOBUIFHOCTH OTPACTH (PUPMBI-TIOKYIIATENS]
0) DSKOHOMMS Ha MacIITabax MPOU3BOICTBA
B) JIOCTYI K KaHaJlaM paclpeeIcHUs
r) KOHIICHTpallUs MOTPeOUTENeH, T.¢. MX KOJUYECTBO H 00BEM 3aKYIIOK
I) 00BeM HEOOXOJMMBIX KaITUTAJIOBIOKCHUH
€) TeMIbl HHQISAIUA 1 HOPMBI HAaJIOTO00IOKECHHIS
4
Kakwue crpareruu 10KHBI BRIOMPATh TUAUPYIONUE (PUPMBI, €CITU OTPACTh HIIET K YIaAKY:
a) KOHIEHTPUPOBAHHOI'O POCTa
0) UHTErpUPOBAHHOTO POCTA
B)  JauBepCcCUPHUKAIIIN
T)  COKpalleHUus
N)  TOTJIONICHUS
5
HcTOYHMKY BJIACTH 3aMHTEPECOBAHHBIX CTOPOH:
a)  o¢uIuMaiIbHas JOJDKHOCTh
0) KOHTPOJIb HaJl OTPaHUYCHHBIMH PECYPCaMU
B)  KOOpAMHALUS
T)  aJbsHCHI U He()OPMaJIbHBIC CETH CBS3EH
)  CTax paboThI
6
DTOMY TepMUHY COOTBETCTBYET omnpeeneHue: «JIFou Wim rpymiisl Toei, KOTOpPbIe MOTYT
BIUSITH WM CAMU HaXOMATCS TOJ] BIUSHUEM JIEATEIILHOCTH U TMIOJIUTUKA KOMIIAHUID):
a)  IOCTaBIIUKU
0) KOHKYPEHTHI
B)  KpPEAUTOPHI
r) TroCyIapCTBEHHBIC OPraHbI
) 3aWHTEPEeCOBAHHBIE CTOPOHBI
7
Kakwue crpareruu MoXxeT BRIOUpPATh (PUpMa, MMEIOIAsh CHJIbHBIC KOHKYPEHTHBIEC TO3UIUH, ITPH
MEJJICHHOM POCTE PhIHKA:
a) COBMECTHOE MPEANpHUITHE B HOBOH 00J1acTH ) COKpallICHHE
0) KOHIIGHTpHYECKas AUBEpPCHpUKAIIVS )  BepTHKaJIbHAs UHTETPalUs
B) TOPH30HTAJIbHAS MHTETPAIMS MM CIUSIHUC
8
Kakoii Tun nesnei WLTioCTpUpyeT MpUMEp LI TOPTOBOM (GUPMBIL:
«CTath BeayLUIMMH ITOCTABIIMKOM IEPCOHAIBHBIX KOMITBIOTEPOB M CEpBEpOB K HUM Ha CeBepo-
3anazne Poccuu, yBenuyuB CBOIO JOJIIO PhIHKA HA 3,5% B TEUEHUE YETHIPEX JIETY.
a)  COITMAIBbHBIC TEIH
0) OSKOHOMHYECKHE IICIIH
B)  IIEJH, CBS3aHHEIE C POCTOM HIIM PEIHOYHOH JI0JIeH
r)  IeJIH, CBSI3aHHbBIC C KOHKYPEHTHBIM IPEUMYIIECCTBOM
J)  ONepaTHBHBIC IETH
9
Kakwue crparerun MoxxeT BBIOUpATh UpMa, IMEOIAsl CHIIbHBIC KOHKYPEHTHBIE TTO3UITUH, TTPH
MEJJICHHOM POCTE PhIHKA:
a)  COKpalleHUe ) COBMECTHOE NpPEINPHUATHE B HOBOU 001acTH
0) KOHIICHTpUYECKas AUBEPCHPUKAINS )  BEpTHKaJIbHAS MHTCTPAITUs
B) TOpPH3OHTAJIbHAS MHTETPAIUS WU
CIIASTHUE
10

Kakoii Tun neneii iIuIIoCTpUpyeT NpUMEp eI TOProBOH GUPMBL:




«CTath BeIyIIMMHU ITOCTABIUKOM ITEPCOHANBHBIX KOMITBIOTEPOB M CEpBEpOB K HUM Ha CeBepo-
3amane Poccum, yBenmn9uB CBOIO JOMIO phIHKA HA 3,5% B TEYEHHE YETHIPEX JETY.

a)  COIMAJIbHBIC IICITH

0) DSKOHOMHYECKHE IIEJIH

B)  IIEJIH, CBA3aHHBIC ¢ KOHKYPEHTHBIM MPEUMYIIIECTBOM
r) ONepaTUBHBIC LEIH

1)  TIeJH, CBI3aHHBIE C POCTOM HJIM PHIHOYHOM IOJICH

11
Kaxoif Tun ctpareruu (M3 TPYIIIBI CTPATErHid KOHIICHTPHPOBAHHOTO pOCTa) BEIOpaia pupma,
npuiiararomniasi OoJIbIINE YCHITUS B 00JIACTH MAPKETUHTA M CTPEMSIIIASICS 3aBOCBATH JTYUIIINE
MO3UIIVH C JIAHHBIM MIPOJYKTOM Ha JJAHHOM PBIHKE:
a)  CTpaTervio COKpalleHHs PacXxoa0B
0) cTpaTerHro pa3BUTHS PHIHKA
B)  CTpPAaTETHIO Pa3BUTHS MPOJYKTa
I) CTpaTervro 0OpaTHOW BEPTUKAILHON MHTETPALlUU
J1)  CTpaTeruio MPOHUKHOBEHMS Ha PHIHOK
12
UTO U3 NepeuyrCIEHHOT0 HIDKE OTHOCUTCS K KomnoHeHTaM SWOT-ananuza?
a)  CHJIbHBIE CTOPOHBI I)  YIrpo3bl, CyHIECTBYIOIINE BHYTPH
JIeSITEIIbHOCTH OPTaHu3aI[iu OpraHu3aIu
0) BO3MOXHOCTH, IpeIjIaraeMble 1)  BO3MOXKHOCTH, (POpMHUpYEMbIE BHEUTHUM
OopraHu3anuen OKpYXKEHUEM
B) cnabble CTOPOHBI
JISSITEJIbHOCTH OpraHu3aIiu
13
BcnomorarenbHbie BUABI IEATEIBHOCTH B Lienovke neHHoctu M.Iloprepa:
a)  TEXHOJOTMYECKOE Pa3BUTHE I)  yIOpaBlICHHE YEITOBEUCCKUMU PECYPCaMHU
0) pekiama, IeHOOOPa3OBaHKE M)  TOCIENpPOaaXHOE 00CTyKUBAHNE
B) MPOHM3BOJICTBO
14
Kakas ctparerus Hanbosiee MpUBIICKATEbHA JJ151 UPMBI, KOTOPAs AAIbIIe HE MOXKET
Pa3BUBATHCS HA OJTHOM U3 PBIHKOB C JaHHBIM IIPOJYKTOM B paMKaxX JaHHOM OTpaciu:
a)  KOHIIEHTPUPOBAHHOI'O POCTA
0) UWHTErpUPOBAHHOTO POCTA
B) JuBepcu(HKAIUH
T)  COKpalleHUus
n)  cOOpKH yposKas
15
KinroueBas POJIb B IPOBEACHNHU CTPATETHUCCKUX A3MEHEHU 1 MO6I/IHI/ISaHI/II/I IIOTCHIIMaJIa
OpraHu3alvy MPUHAICHKHUT:
a) PYKOBOJCTBY OpTaHHM3AITUU
0) HEMmoCPeICTBEHHBIM HCIIOIHUTEISAM
B)  PYKOBOJUTEISM CPEIHETO 3BEHA U HEIIOCPEICTBECHHBIM HCITOIHUTEISM
F) HAay4YHbIM U UHXXCHCPHO-TCXHUYCCKHUM COTPYIHHUKAM
J) B PaBHOH CTENEHU BCeM PaOOTHHUKAM OpTaHHU3aINU
16

IIaTh B3anMOCBA3aHHBIX 32724 CTPaATEern4e€CKOro MEHeJIKMeHTa:

(1) Omnpenesnenue BUa KOMMEPUECKON IEATETLHOCTH U YOPMUPOBAHUE CTPATETHIECKUX
HaIpaBJICHUN pa3BUTHs OpraHU3aluu
(2) Peanuzarus BEIOPAaHHOTO CTPATErMYECKOTO IUIaHA M PEarnpoOBaHKUEe Ha BHI3OBBI

OKpY’KeHHS OpTaHU3aIUY TIOCPEICTBOM YIIPABICHNUS B3aMMOOTHOIIIEHUSIMH C
3aMHTEPECOBAHHBIMH CTOPOHAMHU

3) ®opMHupoBaHHE CTPATErnH, KaK YHUKAJILHOTO HAbOpa PecypcoB U CITIOCOOHOCTEH, st
JOCTHKEHHS MTOCTABIICHHBIX PE3YIbTATOB IEATEIHHOCTH OPTaHU3AINN

(4) OneHka npoieslaHHOM pa0oThl, aHAJIHU3 CUTYallMU Ha PhIHKE, BHECEHHE KOPPEKTUB B




JOATOCPOYHBIE OCHOBHBIC HAIIPABIICHHUS ACATEIBHOCTH, B LIEJIH, B CTPATETHIO HJIH B €€
OCYILIECTBIICHNE
(5) OneHKa yCnemHoCTH ACHCTBIH OpraHU3aliy 1 IpeBpalieHre OOIHX 1ejel B
KOHKPETHBIE CTpaTerHueCcKe ey U HanpaBleHHs: paboThl
a) 51,234 r) 3,5124
6) 1,5324 n 4,3,125
B) 3,1,25,4
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Kaxkmue u3 nepeunciieHHbIX (paKTOPOB ONpeaesIIOT KOHKYPEHTHYIO CHIIY MOCTABUIUKA
OpPraHU3aLUM:
a) ypOBEHb CleHUAIN3alIH TOCTABIINKA
0) KOHIICHTPUPOBAHHOCTPH IMOCTABIINKA Ha padOTe C KOHKPETHBIMH KINCHTaAMHU
B)  TeMIbl HHISIIUYA U HOPMBI HATOTO00I0KEHHUSI
I) KOHIIGHTpalUHs MOTpeOUTENeH, T.€. X KOJINYECTBO U 00BEM 3aKyIOK
J) CTOMMOCTh IEpPEKJII0YCHHsI Ha HOBOT'O IMOCTABIIMKA MIIM TOBAP-3aMEHHUTEIb
18
Kakmue crpaTteruu moxer BbIOMpaTh pupma, uMerowas cjadble KOHKYPEeHTHbIE 03U H,
npu OBICTPOM POCTe PHIHKA:
a) nuBepcupUKaAIH T) BepTUKaJbHAs WHTETPAIHS
0) MepecMOTp CTpaTeruil KOHIICHTPAIUU )  COKpalleHue
B) TOPU30HTAJIbHASI HHTETPALHS MM CIHUSHUC €)  JMKBHIALMS
19
K kaxkoii rpynmne crpareruii OTHOCATCH CTPATEIMHU, CBSI3AHHbIE B OCHOBHOM € H3MEHEHHeM
NPOAYKTA U (MJIU) PHIHKA U HE 3aTParuBalolue 0Tpaciib, noJjoxenne GupmMbl BHYTpH
0TPAC/IU U TEXHOJOTHIO:
a) KOHLIEHTPHUPOBAHHOTO pOCTa
0) HWHTErpUPOBAHHOTO POCTa
B)  JAuBepCUPHUKAIIH
T) COKpalleHUs
n)  (UHAHCOBOTO pocTa
20
ITOMY TepMHUHY COOTBeTCTBYeT onpeeneHue: « [IpuHIMIBI, HA KOTOPBIX CTPOUTCS
peajiM3anms NpeaHa3sHA4YeHUs] OPraHu3auum»
a) 1enm ) ICHHOCTH
0) TOIUTHKA )  cTparerus
B) CTpaTernyecKkoe BUACHHE

[lepeueHb TeM KOHTPOIBHBIX PabOT MO MUCHUIUIMHE OOYYaIOIIUXCS 3a09HON (hOPMBI
00ydeHus, IpeJICTaBICHbI B Ta0mwmie 19.

Tabmuua 19 — IlepeueHb KOHTPOJIBHBIX paboOT

No /it [TepeyeHp KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. Meroauueckue  Marepuaibl,  ONpPEAENSIONIMEe  HPOLEAYphl  OIICHWBAHUS
MHAMKATOPOB, XapaKTEpU3YIOLUX dTanbl (OPMUPOBAHMUS KOMIETEHLUH, COJIEpKarcs B
JOKAJIBHBIX HOpMaTuBHbIX akTax [YAIIL, pernameHTUpyOIIMX NOPSAAOK M MPOLEAYPY
MIPOBEJICHUS TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTali 00yJaromuxcs
I'VAIL




11. Meroaudeckue yka3aHus A1 00y4JaIOUXCs 110 OCBOCHUIO JUCITUTUTHHBI

11.1. Meroauueckue ykazaHHs A OOy4aroIIUXCSd 10 OCBOCHHIO JIEKIIMOHHOTO
Mmarepuaa.

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOIO MaTepuana — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
riy0oKoe M SICHOE M3JI0XKEHue ydyeOHoro martepuana. Ha3HaueHune COBpPEMEHHOW JEKLUH B
paMKax IUCLMIIJIMHBI HE B TOM, YTOOBI MOJIyYUTh BCIO MH(OPMALMIO 110 TEME, a B OCBOCHUHU
dyHaaMeHTaNbHBIX TpOOJIeM JUCHMIUIMHBI, METOJOB HAayYyHOrO IIO3HAHMSA, HOBEWUIIMX
JOCTMDKEHUI HaydHOHM MbIciu. B yueOHOM mporecce JEKIUs BBINOJIHAET METOA0JI0I MUECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKIUH. JIEKIMs pacKpbIBaeT MOHATUHHBIN ammapar
KOHKPETHOW o0siacTH 3HaHus, €€ mpoOsieMbl, AAaeT LEeIbHOE NPEACTaBIECHUE O AUCLUILIMHE,
IIOKa3bIBACT B3aUMOCBS3b C APYTMMU AUCLUIUIMHAMM.

[TnanupyeMble pe3yJIbTaThl IPH OCBOCHUU 00YYAOIUMHUCS JIEKIIMOHHOIO MaTepyaa;
® T[IOJIy4eHHE COBPEMEHHBIX, IEIOCTHBIX, B3aMMOCBS3aHHBIX 3HAHWH, YPOBEHb KOTOPBIX
ONPEIEIAETCS UENEBOM YCTAaHOBKOM K Ka)KI0M KOHKPETHOU TEME;
® [IOJIYYCHHE OIBITa TBOPUYECKON PAabOTHI COBMECTHO C MPETOJaBaTeIeM;
e pa3BuUTHE NPO(PecCHOHANBLHO-/IETIOBBIX KA4eCTB, JJI0OBHU K MPEAMETY U CAMOCTOSTEILHOTO
TBOPYECKOTO MBIIIIJICHUS.
® TIOSIBJICHHE HEOOXOIMMOI0 HHTEpECca, HEOOXOIUMOTO JUIsl CAMOCTOSITEILHOM padOThI;
® [IOJIYYCHHE 3HAHHIA O COBPEMEHHOM YPOBHE Pa3BHTHS HAYKH U TEXHHUKH M O MTPOTHO3E MX
pa3BUTHS HA OIVOKAUIITUE TOJIBI;
® HayuuTbCAd METOJAMYECKH 00pabaTbiBaTh Marepual (BBIACNATH TJaBHBIE MBICTH H
MOJIOKEHUS, TPHUXOAUTh K KOHKPETHBIM BBIBOJAM, TMOBTOPSITh HMX B Pa3iIMYHBIX
(bopMyIIMpoBKax);
® [OJY4Y€HHE TOYHOTO MOHUMAHUS BCEX HEOOXOTUMBIX TEPMUHOB U MOHSITHIA.
JlekIMOHHBI MaTepuad MOXET COMNPOBOXKAATHCS JAEMOHCTpAllMedl ClaiaoB U
UCIIOJIb30BAaHUEM pa3JIJaTOYHOrO0 MaTepuajga TMpH MPOBEICHUU KOPOTKHX JHCKYCCHUH 00
O0COOCHHOCTSIX MPUMEHEHHSI OT/AECTBHBIX TEMATHK 10 TUCIUIUINHE.

CTpyKTypa NpeaoCcTaBIeHUs JEKIIMOHHOTO MaTepHraa:

® U3JI0KEHHE OCHOBHBIX TEOPETHUECKUX BOIMPOCOB B pAMKAX PacCMaTpUBAEMOU TEMBI;

® ONHCAaHUE METOJIOB/UHCTPYMEHTOB (Mopeneit) MEHE/UKMEHTa B paMKax
paccMaTpuBaeMoOM TEMBI C UCTIOJIb30BAHUEM MPUMEPOB;

® OTBETHI HA BOMIPOCHI CTY/ICHTOB 110 TOHUMAHUIO TPAHMI] OITUCAHUSI/ TPAKTOBKU KITFOUEBBIX

TEPMHUHOB  HWHCTPYMEHTOB  MEHEH)KMEHTa, JHUOO 1O  acrmekTaM IPUMEHEHHUS

WHCTPYMEHTOB;

e OOCYXIIEHHE CIOXHBIX JJIs1 HEMEIICHHOTO BOCIPUITHSI METOJOB/HHCTPYMEHTOB

(Mozeneit) MEHEKMEHTA, UCIIOJIb3YSl MHTEPAaKTUBHbBIE (POPMBI 00YUEHHUS;

® BBIBOJIBI M 0000IIEHNE U3TI0KEHHOTO MaTepHana;
® OTBETHl HA BOZHHMKAIOIIKE BOMIPOCHI IO TEME JIEKIIMH.

JIeKuMoHHBIA MaTepual, Kak IpaBUilo, COIIPOBOXKAAECTCA AEMOHCTpauuen cianaos. [lpu
00CYXICHUU CIIOKHBIX TeM Kypca MCIOJB3YeTCs pa3faTouHblii marepuain. [Ipu 3aBeprieHun
paccMaTpuBaeMOM TEMBI J1aeTCA KPAaTKU KOMMEHTApUI €€ CBA3U C IPYTUMH TeMaMH Kypca.

B mpomecce 0CBOEHMs JIEKIIMOHHOTO MaTepHalla JUCHUIUIMHBI  MCIHOJIB3YHOTCS
crenyromue o0pa3oBaTeNIbHbIE TEXHOIOTHH:

e TpoOJIEMHBIE MUHHU-JICKIIUH — OOCYXICHUE TPAaHMI] W/UIM OCOOCHHOCTEH NMPUMEHEHUS

TEOPETUIECKOT0 METOJa/HMHCTPYMEHTA C UCTIOJIB30BAHUEM Pa3IaTOYHOTO MATepPUAIIA;




® KOpOTKas ympasjsiemas TUCKyccus Win Oecea 00 0COOCHHOCTSIX TPAKTOBKM TEPMUHOB
W/WIM TPUMEHEHHS TEOPETHYECKUX HWHCTPYMEHTOB IPH PEUICHUH CHTYallMOHHBIX
YIIPABIECHUYECKUX 3a/1a4 C JIEMOHCTPALIMEN CIIali]I0B.
VKa3aHHBIE TEXHOJIOTUH HAIpPaBIICHbI Ha Pa3BUTHE MBIIUICHHUS CTYACHTOB, HALlEJIEHHOE
Ha OpPraHM3alMI0 UX BHYTPEHHE MOTHBHPOBAHHOW TBOPYECKOH yueOHO-TpodeccHoHaIbHOMI
JIeATEIIFHOCTH U MpEeIIoararomiee o0Cyx1eHre IpUMEpOB PEIICHHS YIPaBICHYECKUX 33a/1a4.

MeTtoauueckrie MaTepualibl JUisl OCBOCHHUSI IEKIIMOHHOTO MaTepuara.

1. WcTounuku, npeacTaBiieHHble B pa3zaenax 6 u 7 PIT/I.

2. [Tecouxuit A.b. Ctparernueckuii MEHEKMEHT. [DJIEKTPOHHBIN pecypc, Clani-
koHcrekT] — CIT6.: T'Y AT, kapNe85, 2020. — 32¢.

Metoanyeckue yka3zaHus 1o paboTe CTYJACHTOB Ha JICKIIHU.

CryneHtaM HEOOXOAMMO PETYJISIPHO MOCEMIATh JIEKIIUU 10 AUCLUUIUIMHE B COOTBETCTBHH
C pacIMCaHHEM 3aHATUH, BHUMATEIBHO CIYyIIATh IPENOJABaTels, Jejas COOTBETCTBYIOIIHE
3aMUCH B KOHCIEKTAX JICKIUH.

Ecnu mpu o0cyx1eHnu Ha JIEKIUU METOJOB/MHCTPYMEHTOB MEHEDKMEHTAa y CTYyJCHTa
OCTaJUCh BOMPOCHl MO TOJKOBAHHIO TEPMUHOB W/WIM TMPUMEHEHHIO MPEII0KEHHOTO
IpernojaBaTeyieM TEOPEeTUUYECKOro Marepuaa, CTYACHTY HeoOXoauMo c(opMyiaupoBaTh U
3aIMCaTh B KOHCIIEKTE JIEKIMI COOTBETCTBYIOIIME BOIIPOCHI, 3a1aTh UX IIPENOIAaBATEIO.

[Ipu noceneHny TeKIMOHHBIX 3aHATUN CTYACHTHI 00s3aHbI:

® PYKOBOJICTBOBATbCS PACIMCAHUEM 3aHATUH;
e coOmogaTh mpaBuia pabOThl U TOBEIEHUS B JIEKIIMOHHOW ayIUTOPUU, OOBSBICHHBIC

MIPENo/IaBaTelIeM;

® COBMECTHO C IpernojaBaTeleM U JPYrUMH CTyJIEHTaMH OOCYXIaTh CJIOKHBIE W/WIH

CHOPHBIE BOIPOCHI IO TOJIKOBAaHUIO TEPMUHOB M IPHUMEHEHHUIO PACCMATPUBAEMBIX B

JUCLUIUIMHE WHCTPYMEHTOB (MoOjejiel) MEHEeIKMEHTa, JielaTh COOTBETCTBYIOIINE

3aIlMCH B KOHCIIEKTE JICKIIUH.

11.2. MeTtoauueckue ykazaHUS sl OOYYaIOIIUXCS MO TPOXOXKACHUIO MPAKTUYECKUX
3aHIATHIH.

[IpakTHueckoe 3aHSATHE SBISETCS OJHOW M3 OCHOBHBIX (DOpPM OpraHu3aiiu y4eOHOTO
rpoliecca, 3aKJIF0YarOIIasICs B BBIMOJIHEHUH O0YYarOIIMMUCS T0JT PYKOBOJICTBOM IIPETOIaBaTes
KOMIUIEKCa Y4YeOHBIX 3aJaHUil C LEeJIbl0 YCBOEHUS HAYYHO-TEOPETHYECKHMX OCHOB YyueOHOMU
JTUCIUTITNHBI, TPUOOPETEHUS] YMEHUN U HaBBIKOB, OMTBITA TBOPUYECKOM JCSITEIBHOCTH.

[enpro MPaKTUYECKOTO 3aHITHSI ISl 00YJAOIIErocs SBISETCS MPUBUTHE 00YUIAIOIIHMCS
YMEHUH U HABBIKOB MPAKTHYECKOU JIEATETLHOCTH 10 U3y4aeMOU TUCIUILUIMHE.

[Tnaraupyemblie pe3yabTaThl MPU OCBOCHUH 00yUYAIOITUMCS IPAKTHUECKUX 3aHSATHI:

— 3aKkpervieHWe, yriayOJeHue, pacliupeHue | JAeTau3alius 3HAHUW TPU pPElIeHUU
KOHKPETHBIX 337124,

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSITEIILHOCTH  MBIIUICHHUS,
TBOPYECKOI aKTUBHOCTH;

— OBJAQJICHHE HOBBIMHM METOJAMH W METOAMKAMH HM3YYCHHS KOHKPETHOW Yy4eOHOMH
JTHUCIHATIINHEL

— BBIPA0OTKAa CMOCOOHOCTH JIOTHUECKOTO OCMBICICHHSI TONYyYEHHBIX 3HAHUU IS
BBLITTOJIHEHHS 3aTaHUI;

— obecrieueHne parMOHAIBHOTO COYETaHUS! KOJUICKTUBHOW M WHAMBHUAYaTbHOU (opM
o0Oy4eHusl.

TpeboBaHus K OPOBEICHUIO OIPAKTHUUYECKUX 3aHATHH




q)OpMBI OopraHu3alv MPAKTUYCCKUX 3aHATHI OMpCACIIAOTCA B COOTBCTCTBUU C LCIISIMU
o0yueHHsI U criel(PUUECKUMH OCOOCHHOCTSMH JAHHOW JMCIMIUTHHBL, TOATOMY MPAKTHYECKHE
3aHATUA TPOBOAATCA:

® B HC HMHTCPAKTHUBHOW (opMe (BBINOJHCHUE YIPAXKHEHHH — JEUCTBUS 110 CLECHAPUIO
3a/1aHMs, pELICHHE YIIPAaBICHYECKHX 3a/1a4);
® B UHTEPAKTHUBHOI (hopme (pelieHre CUTYalMOHHBIX 33a]a4 Ha OCHOBE aHain3a y4eOHOIl

CHUTyallu¥; MPUMEHEHHWE TEXHHK TIPYIIOBOH pabOThl, aHaiu3 Yy4eOHOH CHUTyaluH;

3aHATUA 10 MOACIIMPOBAHUIO CUTyallUM — PCAJIbHBIX YCHOBI/Iﬁ IJid IPpUHATHA

YIIPABJICHYECKUX PEIICHUI).

[pakTryeckue 3aHATUSI HANPABJICHBI HA M3YYCHHE YIPABJICHYECKOIO OIBITA, MOITOMY
OpPHCHTHUPOBaHbI Ha pabOTy CTYACHTOB C YNPABJICHYCCKUMHU 3aJauyaMd HIM Ha paboTy c
yIpaBJIEHYECKOI MPOOIEMOH.

OO0pazoBarenbHbIe TEXHOJIOTHHU, TPUMEHSIEMbIE ITPH OCBOCHHH MaTepualia JTUCHUTUIUHEI,
PCAIU3YIOTCA B CIICAYIOIIUX aKTUBHBIX U HHTCPAKTUBHBIX CI)OpMaXI

® [POBEJCHHE AUCKYCCHH IO Pe3yJIbTATAM BBIIIOJHCHUS 331aHHS;
® [IPUMCHEHHE TEXHUK IPYIIOBOH pabOThI (e/ieHHEe HAa Maible IPYIIIbI, KPYyroBoil coop

UJiei, MO3TOBOI IITYPM (MO3roBasi aTaka), IPYIIOBbIC TUCKYCCUH);

e 00CYXKJECHHEC BapHaHTOB pEIICHHS PAcCMAaTPUBACMOM YIpPaBJICHYECKONW MHpoOIeMbl B
y4eOHOM CHTYyaINu, PEUIOKEHHOH MTPEI01aBaTelIeM.
e 00CYXJCHHE OTYETOB 110 PE3yJIbTATAM BBIIIOJIHCHUS 3aJaHUI HA MPAKTHYCCKUX 3aHITHSIX

C 3aCITyIIMBAaHUEM MPEUIOKEHHI 10 pa3pelICHHIO IIPOOIEMBI OT 00YJAOIIUXCSL.

Jlornyeckast cxemMa IpOBEICHUS PAKTUUECKOTO 3aHATUS

1. BBonHas yacthb

[IpenonaBaTens mpeuiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOLIYIO TEOPETHYECKYIO
Mozenb (MHCTpyMeHT). Jlamee mpoBOAMTCS OOCYXJACHHME TEOPETUYECKOM MoJenu, ee
Ha3HAYEHUs, YCIOBUI U 0COOEHHOCTEH ee MPUMEHEHMs; BOIIPOCHI-OTBETHI CTYJEHTOB B hopmare
JIICKYCCHH.

2. Pemenune ynpaBneHuyeckoi 3amauM / paboTa Haja y4yeOHOM cUTyalMed B MalbIX
rpynnax (IoArpymnmnax).

3. IlpeseHTanus pe3ynbTaToB 0OCYXAEHUS MOATPYIIIaMU

4. O6cyx/1eHre U3BJICYEHHBIX YPOKOB B IPYIIIIE.

[Ipouenypa npoBeieHNs NPAKTUYECKOIO 3a/IaHUS

5 MHUH. [IpencraBnenne mpenojaBaTelieM ILE€JIed UM COACPKAHMS  3a/aHusf,
HAallOMMHAHHE O HEOOXOJUMOCTH CTPOTOr0 COOIO/IEHHS BPEMEHHOTr0 rpaduka padoThl FPyMIIbI
(v mManbix moarpymm). O6cyxaeHne ocobeHHOoCTel paboThl ¢ yrpaBIeHYECKOH 3aaueil uiu
yueOHO cuTyanuen

10 muH. BBoaHOE BBICTYIUIEHME ITpeNogaBaTeliss. Bonpockl-0TBETHI CTYEHTOB.

15 muH. NunuBuayanpHas paboTa Haa yIIpaBIeHYSCKON 3a1aueil Ui Hal y4eOHOM
CUTyaluel ¥ 3aJaHUEM IS CTYJIEHTOB.

25 MUH. OO6cyxaeHre 1 MOArOTOBKA COOOIIEHHUS B MAJIBIX MOATPYIIIax.

15 muH. BeicTyruienue npeacraBuTeNen MOATPyIIL.

10 muH. Bomnpocel, 00cyxienue B O0JbIION rpyme.

10 muH. OO6cyxaeHne KIIOUeBbIX MOMEHTOB U M3BJIEYCHHBIX YPOKOB, HMX CBS3U C

MPaKTUYECKON JeATETLHOCThIO MEHEKepa (1101 PyKOBOJICTBOM MPEIOTABATEINS ).

JIornka BBINOJHEHHS IIPAKTHYECKOIO 3aJJaHMs IIPH HMCIOJL30BAaHMH TEXHUK T'DYIIIOBOM
paboThHI

1. Obcyxaenue B 001IeH rpyme NOCTaHOBKH 33aauu.

2. ®opMUpPOBaHKE UHANBUIYATIbHOTO PELICHHS TOCTABJICHHOW B 3aIaHUU 3a/1a4H.




3. Jlenenue oOmied Tpymnmbl Ha MOATPYIIBI, UCHONb3Yysd TEXHHKY TPYIIOBOH pabOThI
«aeneHue Ha Mainble rpynnb»y. COOp HMHAMBHIYyalbHBIX pEIIEHUI IOCTaBIEHHOM 3ajauu,
UCTIONB3YS TEXHUKY TPYIIIOBON pabOThI «KPYroBOi cOOp HICH».

4. ®opMUpOBaHKE PEUICHHUI TOCTaBICHHOM 3a/]a4i B MAJIbIX TpyIIIax.

5. IIpe3eHTanus peleHnii MOCTaBICHHOM 3aa4y NIPEACTaBUTEIAMU MaJIbIX IPYIIIL.

6. OOuierpynmnoBasi JUCKyccus IO pe3ysbTaTaM PEeLCHUH OCTaBIEHHON 3a1a4H.

7. OOpatHasi CBsI3b MPEMOAABATENS O OCOOEHHOCTSIM NMPHUMEHEHHS] COOTBETCTBYIOIINX
MHCTPYMEHTOB MEHEPKMEHTA U 110 Pe3y/IbTaTaM PEIICHUN IIOCTaBICHHOM 3aa4u.

[Ipy BBIOMHEHUM TPAKTUYECKUX 3aHATHH C HCIOJIH30BAHWEM YUEOHBIX CHTyalui
00s13aTeNIbHBIM U1l CTY/IEHTOB SIBJISICTCS NPUMEHEHHE YMECTHBIX TEXHHUK IPYIIIOBOH paboThI:
«JIeJIeHUE Ha MaJible TPYIIIBI», «KKPYroBOW cOOp Haei», «MO3TOBOU IITYpM» (MO3rOBasi aTaka).

IIpu npyMeHeHNH TeXHUKHU IPYIIIOBOM pabOThl «MO3rOBOM IITYpM» JIOTMKa BBIIOJHEHUS
IIPAKTUYECKOI0 3aJaHUs CJICAYIOLIas:

1. OOcy>xnaeHue B 0011eH IpynIe NOCTAHOBKU 3a1a4H.

2. Jlenenue oOmied Tpymnmbl Ha HOATPYMIbI, UCIOJb3Ysd TEXHUKY TPYIIOBOH pabOThI
«JIeJIeHue Ha Majible Tpynnbl». O0cykeHne IOCTaHOBKHU 337a4l B MaJIbIX IPYIIax.

3. ®opMmupoBaHME pEUIEHUH MOCTaBICHHOM 3aJadd B MajblX TIpYIIax, HCHOJb3YS
TEXHUKHU TPYNIIOBOI pabOThI «MO3TOBOM IITYPM».

4. Ilpe3eHTanus penieHuii MOCTaBIEHHON 3a/1a4yl PEACTABUTEIIMU MaJIbIX FPYIIII.

5. O0mierpymnmnoBast TUCKycCUsl U 0OpaTHas CBsI3b IpenoaBaTeris.

11.3. Metoauyueckue yKazaHUS Ui OOYYarOMIMXCS [0 MPOXOXKIACHHIO KypCOBOTO
MIPOEKTUPOBAHUS/BBITIOJIHEHUSI KYPCOBOM pabOThI

KypcoBoii npoekT/ paboTa IpoBOAUTCS € LENbI0 GOPMUPOBAHUS Y O0YUAIOIIUXCS OMbITA
KOMILIEKCHOTO PEIICHUsI KOHKPETHBIX 337124 MPO(ECCHOHATBHOM NeSTeTbHOCTH.

KypcoBoii npoekt/ paboTta mo3BossieT o0yyaromemMycs:
KypcoBoii npoekt/ paboTa 1mo3BoJisieT 00y4aromeMycsi:

® CHCTEMaTH3MpPOBATh U 3aKPEHUThH MOJyYCHHbIE TEOPETHUECKUE 3HAHUS M MPaKTUYECKUe
YMEHUS MO NpOoPecCHOHATbHBIM YU€OHBIM JUCIUILUIMHAM U MOJYJISIM B COOTBETCTBUU C
TpeOOBaHMSAMH K YPOBHIO IOJTOTOBKH, YCTAaHOBJICHHBIMH IIPOTPaMMON y4eOHOU
JUCLUIUIMHBL, TPOrpaMMON TOATOTOBKM CIEIHMAINCTa COOTBETCTBYIOIIETO YPOBHS,
KBaJIM(pUKALIMH;

® [PUMEHHUTH TMOJyYEHHBbIE 3HAHUSA, YMEHUS W TMPAKTHUUECKUI OMNBIT NpH pPELIeHUU
KOMIUIEKCHBIX 33/1a4, B COOTBETCTBHHM C OCHOBHBIMH BHUAaMH MPOPEeCcCHOHATHHON
JeSITeIbHOCTH 110 HANpaBJICHUIO/ IPOTPaAMME;

® yrIyOUTh TEOPETHUECKUE 3HAHUS B COOTBETCTBUH C 33JaHHOM TEMOM;

e cdopmMHpoBaTH YMEHHsS TIPUMEHSATh TEOPETUYECKHE 3HAHWSA TPH  PEIICHUH
HECTaHIApPTHBIX 33]1a4;

e [puOoOpecTH ONBIT AHWINTUYECKOM, pacu€THOM, KOHCTPYKTOPCKOM paboThl U
c(OpMHPOBATH COOTBETCTBYIOLINE YMEHUS;

e cdopMupoBaTh yMEHHS pPabOTHl CO CHOCIHAIBHOW JIMTEPATypoOH, CIPABOYHOM,
HOPMATHBHOM W TIPAaBOBOM JIOKyMEHTAIMEH U HHBIMA WH(POPMAIIMOHHBIMUA NCTOYHUKAMH;

e cdopmupoBath yMeHHS (OpMyIUpOBaTH  JIOTMYECKHM OOOCHOBaHHbBIE  BBIBOJIBI,
MPEUIOKEHUS U PEKOMEH/IAIlUH 10 Pe3yIbTaTaM BBIIIOTHEHUS PaOOTHI;

®  DPa3BUTH MPOPECCHOHATHHYIO TUCEMEHHYIO ¥ YCTHYIO pedb 00yJaromerocs;

® Da3BUTh CHUCTEMHOE MBIIUICHHE, TBOPUYECKYI0 MHUIMATUBY, CaMOCTOSATEIBHOCTD,
OpPTraHU30BaHHOCTb U OTBETCTBEHHOCTH 32 IPUHUMAEMbIE PEIICHUS;

e copMHpOBATh HABBIKM IUIJAHOMEPHOW  peryispHod  pa®OThl Haja  pELICHHEM
MOCTaBJICHHBIX 3a/1a4.



3ajanne ¥ TpeOOBaHUs K BHITOJTHEHUIO KYPCOBBIX paboT

Temy KypcoBoii paGOThI CTYIEHT BBIOMPAET CAMOCTOATEIBHO U3 YHCJIA TEOPETHUYECKHX
TeM JUCUMIUIUHBL «CTpaTeruyecKuii MEHEIKMEHT» [0 COIVIACOBAHMIO C MPErojaBaTesIeM.
Pabora nomxHa ObITH HallpaBJIeHa HA MCCIEAOBAHUE CTPATETHYECKOM MPOoOIeMbl U TPUMEHEHUE
M3YYCHHBIX TEOPETUUYECKUX MOJIEIeH Kypca, UCTIONB3Ys YUeOHYIO CUTYAIIUIO.

CryneHTl ~ MOTYT  aQHAIM3UPOBAaTh  y4eOHYI0  CUTYyallMI0,  TMPEAJIOKEHHYIO
npernoaaBaresieM, JTM00 CAelaTh COOCTBEHHOE OMHCAHHME CUTYallUd B JEATEIBHOCTH KaKOH-TO
OpraHH3aIiH.

Tema kypcoBoil pabOTHI, €€ IeaH, OOBEKT M MPEeIMET HUCCICIOBAHUS JOJKHBI OBITH
COTJIaCOBaHbI € MperoAaBaTesieM /10 Hauasa BbIIOJIHEHUS KypCOBOM paboThlI.

KypcoBass pabora MokeT OBITH BBIIOJIHEHA WHAWNBUAYAIBHO, WM TPYIION W3 JBYX
MarucTpaHTOB B 3aBUCUMOCTH OT CJIOKHOCTH M OTPAaHMYEHHOCTH BBIOPAHHON MarucTpaHTaMu
JUTSL aHAJTN3a YIIPABJICHYECKOM MPOOIeMBL.

CTpyKTypa NOSICHUTEILHON 3aIIMCKU KYPCOBOTO MPOEKTa/ paboThI

TUTYJIBHBIN JTUCT

BBenenve (akTyaabHOCTh MPUMEHEHHS TCOPETHUECKUX TOIXOIOB / CTPATETHYCCKUX
WHCTPYMEHTOB B JIEATEIHHOCTH BHIOpAaHHOW KOMIIAHUH, KaK 0OBEKTa HCCIeI0BaHUs, ONKMCAHUE
LeJIH, IpeIMeTa UCCIIeI0BaHus, 3a7ja4 KypcoBOil paboThl).

OcHOBHas 4acTb.

1. XapakTepucTuka CUTyalllH I€ITeIbHOCTH B BHIOPAHHOW KOMITAHUH

(BapuaHTBl COJEp>KaHUST OCHOBHOW YacTH KypcoBOMl pabOThl paccMOTpeHBbl B
METOJIMYECKUX YKA3aHUSAX K BBIIOJIHEHHUIO KypCOBOM pabOThI).

2. AHaiiuTH4YecKas 4acTb

(0COOEHHOCTH TPUMEHEHHUS COOTBETCTBYIOIIMX TEOPETHUYECKUX HMHCTPYMEHTOB K
pelIeHnto MPOoOIeMbl /3aauu B pacCMaTpUBAEMON CUTYaI1H )

3. BbIBobI 110 pe3ysbTaTaM CTPATErMUYECKOr0 aHAIN3a

(XapakTepHuCTHKa CTPATErHUeCKOr0 COOTBETCTBUS B IEATEIHHOCTH KOMIIAHHH).

3akiroueHue (MoaydYeHHBIE PE3yNIbTaThl padOThI, BBIBOJBI 00 0COOCHHOCTSIX MPUMEHEHUS
TEOPETUYECKOro MoaxoAa / MeToja / CcTpaTerHYecKuX HMHCTPYMEHTOB B JIEATEIbHOCTU
KOMITaHUH, TPaKTHYECKast IEHHOCTh pabOThI).

CnucoK MCTOJIb30BaHHBIX UCTOUYHUKOB.

TpeboBanust k 0OPMIICHHIO MOSICHUTEIbHON 3alIUCKU KYPCOBOTO NMPOEKTa/ pabOThl

[To kaxxnoi KypcoBoil paboTe BBINOJIHSIETCA OTACNbHBIN OTUeT Ha jucTax ¢popmara A4 c
TUTYJBHBIM JTUCTOM. IIpu rpynmnoBOM BBINMOJHEHUH MPEACTABISIETCS OJUH IK3EMIUIAP pabOThI,
Ha TUTYJILHOM JIUCTE KOTOPON JAOKHBI ObITh YKa3aHbI (paMHIINU BCEX aBTOPOB.

TutynpHBIN THCT OGOPMIISETCS B COOTBETCTBUH C I1a0JIOHOM (00pa3ioM) MpHUBEICHHBIM
Ha caiite ['YAIT (www.guap.ru) B pazaeie «CeKTop HOPMaTHBHON JOKYMEHTAIUK». TeKCTOBbIE
U rpaduueckre MaTepuaibl OQOPMISIOTCS B cooTBeTcTBUM C JeiictByrommmu ['OCTamu u
TpeOOBaHUSAMH, TpPHBEACHHBIMU Ha caiite ['YAIT (www.guap.ru) B pasmene «Cektop
HOPMAaTHUBHOM TOKyMEHTALIUN».

11.4. Metoauueckue yKazaHus sl 00Y4arOIIUXCS MO MPOXO0XKAECHUIO CAMOCTOATEIbHON
paboThI

B xone BBIMOSHEHUSI CaMOCTOSITEIBHOW PabOThI, 00yJarONIUiCs BBITIOIHAET paboOTy 1O
3aJJaHUI0O ¥ TIPU METOJUYECKOM PYKOBOJCTBE INpPENOAaBaTelis, HO 06e3 ero HemocpeaCcTBEHHOIO
y4acTHs.

Jns oOyyaromuxcst mo 3aoyHOi (opme OOy4eHHs, caMOCTOsITeNbHas paboTa MOXKET
BKJTFOYATh B CEOsI KOHTPOJIBHYIO padoTYy.



B mporiecce BBIMOTHEHHSI CaMOCTOSITENILHON paboThl, Yy oOydaromierocst (GhopMupyercs
nenecooOpa3Hoe IIaHUPOBaHUE pabouero BpeMEeHH, KOTOPOE MO3BOJISIET UM pa3BUBaTh YMCHUS
Y HaBBIKA B YCBOGHHUU WM CHCTEMAaTH3allMU MPUOOPETaeMbIX 3HAHHM, 00ECTICUMBAET BBICOKUM
YPOBEHb YCIIEBAEMOCTH B TIEpUOJ OOYUYCHHs, IIOMOTAeT IIOJYYUTh HABBIKH TTOBBINICHHS
po(hecCHOHATLHOTO YPOBHSL.

MeroauyeckuMH ~ MaTepUallaMK,  HANpaBJSIOIIMMU  CaMOCTOSITENIBHYIO — paboTry
00y4aroUUXCSASBIISIOTCS:

—  y4eOHO-METOJIUYECKUN MaTepHall 1o TUCIHUILIHHE;

— METOJUYECKHE YKa3aHUs MO BBIMOJHEHUIO KOHTPOJIBHBIX paboT (it 00ydaromuxcs
10 3204HOM (hopme 0OyueHHs ).

11.5. Metoauueckre yKazaHus [UIsi OOYYarOIIMXCA IO MPOXOXKICHHUIO TEKYIIETro
KOHTPOJIS YCIIEBAEMOCTH.

Texymuii KOHTPOJb YCIEBAaEMOCTH MpEAyCMaTpUBAaeT KOHTPOJb KadyecTBa 3HAHUI
00yJaroumxcs, OCyIIECTBISIEMOr0 B TEUCHHE CEMECTpa C IIeJIbI0 OIICHUBAHUS XO0/1a OCBOCHUS
TUCIHTIIHHEL

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIIICTCS B JOPME OICHUBAHUS BBITTOHEHUS
VIOpaBICHYECKUX 3a/lad Ha MPAKTUYECKHX 3aHATUAX. Pe3ynbTaThl TEKYIIero KOHTPOIs
YCIIEBAEMOCTH YYHUTHIBAIOTCS MPU MPOBEICHUN MPOMEXKYTOUHON aTTECTAIIMH B KAYECTBE YaCTH
OILICHKH HEOOXOJAUMOT0 YPOBHSI 3HAHUM U YMEHUN 00y4YaroIuXCsl.

11.6. Meroauueckue ykazaHus Il OOYYAIONIMXCS 10 MPOXOXKACHUIO MPOMEKYTOUHOM
aTTECTALlNH.

[Ipomexyrounas  artectanus  OOydalolIUMXCsl — NpeAycMaTpUBaeT  OIICHUBaHHE
IPOMEXKYTOUHBIX M OKOHYATENIbHBIX PE3yJlbTaTOB 00ydeHus no aucuuiuiiHe. OHa BKIIIOYAeT B
ceos:

— D9K3aMeH — (¢opMma OIEHKM 3HaHHMH, MOJyYeHHBIX OOydarolmMMcs B Ipoliecce
U3y4eHHs BCel AMCLUIUIMHBI WM €€ YacTH, HaBBIKOB CaMOCTOSITENIbHONW paboThl, CHOCOOHOCTH
NPUMEHSTh MX JUI PEIHICHUs MPAKTUYECKUX 3ahad. DK3aMeH, Kak IMpaBUJIO, MPOBOIUTCS B
NEPUOJ HSK3aMEHALIMOHHOW CECCHMM M 3aBEPIUACTCS aTTECTALMOHHON OLIEHKOM «OTIMYHOY,
«XOpOILIO», «YAOBIETBOPUTEIBHOY, «HEYAOBIECTBOPUTEIHHOY.

— 1uddepeHIpOBaHHbIM 3aueT — 93T0 (opMa OLEHKUM 3HaHUM, IOJy4YeHHBIX
00y4aromuMcs pU U3Y4EeHUHU TUCHUILUIMHBI, IPU BBIOJHEHUH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, Hay4HO-HUCCIIE0BATENbCKUX PA00T U MPOXOKICHUH MPAKTUK C aTTECTAllMOHHON OLIEHKON
COTJIMYHOY, «XOPOLIO», «yIOBIETBOPUTEIBHOY, «HEYI0BIETBOPUTEIBHO.

Cucrema OLEHOK IpH MPOBEIECHUU IMPOMEKYTOYHOW aTTeCTallMd OCYILIECTBISETCS B
COOTBEeTCTBUM C TpeboBanusiMu [lonoxkenuit «O TeKyleM KOHTPOJE YCIEBAaEMOCTH H
IPOMEXKYTOUHOM arTectauuu cTyAeHToB ['YAII, oOydarommxcs 1Mo mporpamMmbl BBICHIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBON CHCTEME OIIGHKM KadecTBa Y4eOHOW paboThI
cTyneHToB B ['YAIDy.



Jluct BHeceHUs U3MEHEHUH B pabouyro MporpamMmy JUCIHUILIAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHus
Kadeapsl

Ionmuce
3aB.

kadempoit




