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AHHOTALIMA

HucturmuimHa «OCHOBBI MEHEKMEHTa» BXOIUT B 00pa3oBaTeNbHYIO MPOTPaAMMy
BBICIIETO OOpa3oBaHMs — TporpaMMmy OakajgaBpuata TII0 HAIPaBJICHUIO IOATOTOBKH/
cneunanbHocTd 38.03.02 «MeHemKMEHT» HalpaBIeHHOCTU «YIIpaBJIEHUE YEI0BEYECKUMU
pecypcammy. {ucuunnuna peanusyercs kapeapoit «Ne85y.

JlucuumuinHa HaneneHa Ha pOpMHpOBaHKE Y BBITYCKHUKA CIIEIYIOMINX KOMIIETEHIINH] |

OIIK-2 «Crocoben ocymecTBIsITh cO0p, 00pabOTKy M aHAIM3 JTaHHBIX, HEOOXOIUMBIX
JUISL PElIeHHs] TOCTABJEHHBIX YIPABICHUYECKUX 3a/]ad, C MCIOJIb30BAHHUEM COBPEMEHHOTO
WHCTPYMEHTAPUS U HHTEJUICKTYaJIbHBIX HHPOPMAIIMOHHO - aHATTUTHYECKUX CUCTEM»

OIIK-3 «Cnocoben pa3pabaTeiBaTh OOOCHOBAaHHBIE OPraHMU3aLMOHHO-YIPABIECHUYECKHE
pEIIeHHs C YYETOM HX COIMalbHOM 3HAYMMOCTH, COJAEHCTBOBATh UX pEaM3allMMd B YCIIOBHSIX
CJIOKHOW M TMHAMUYHOM CPe/bl U OLIEHUBATh UX MOCIEACTBH

OIIK-4 «CrocoOeH BBISBISATh W OLEHUBAaTh HOBBIE PBIHOYHBIE BO3MOXKHOCTH,
pa3pabaTbiBaTh OM3HEC-TUIAHBI CO3/IaHMUSI M PA3BUTHS HOBBIX HANpaBICHUN IEATEIBHOCTH H
OpraHU3aLui»

ConepkaHue IUCIUIUIMHBI OXBAThIBAET KPYT BOMIPOCOB, CBS3AaHHBIX C H3YyUYECHHEM
0a30BBIX TEOPETHYECKUX OCHOB IIJIAHHUPOBAHUS, OPTaHU3ALUU, KOOPAWHAIMH, KOHTPOJIS,
JTUAEPCTBA, KOMMYHUKALIUHU, IPUHATHS PEIICHUH U yIpaBleHUs U3MEHEHUSIMH B OPTaHU3AIUH.

B uactHOCTM, paccMaTpuUBAarOTCS OCOOEHHOCTH TMPUMEHEHHUS UIIMPOKOTO  psaa
MHCTPYMEHTOB (MoOJenei) MEHEPKMEHTA, C MOMOILBI0 KOTOPBIX OyIyIIMH CIELUATUCT MOXKET
3GPEKTUBHO U PE3yJIbTATUBHO OCYILIECTBIATh (YHKIMH MEHEDKMEHTa U POJIM MEHEIKepa B
NESATebHOCTH ~ OpPTaHM3alliM, YYMUThIBas OCOOCHHOCTH IOCTPOCHUSI OpTraHU3allMOHHOU
CTPYKTYPHI U CEIU(PUKY HACTPOUKH OPraHU3allMOHHON KYJIBTYPHI.

VYaensercs 3HAUYMTENbHOEC BHHUMAaHHE NPAKTHUYECKMM AacleKTaM  IleJieroJiar aHus,
(OpMHUPOBAHHIO y CTYJICHTOB MPAKTUYECKUX HABBIKOB, HEOOXOIMMBIX ISl aHANIM3a BHYTPCHHEH
Cpelbl OpraHu3aluM, pa3pabOTKH M MPUHATUS MEHEIKepOoM OOOCHOBAHHBIX YNPAaBICHUYECKUX
pelieHnid B JESTeNbHOCTH TMOJApa3/eieHusl opranuzanuu. Pemenue 3agad JOBOIUTCS 0
MOJIy4eHUS KOJMYECTBEHHOTO pe3ysibTaTa, YTO OYEHb BaXKHO B MEHEKMEHTE.

[IpenogaBanue AMCHMIUIMHBI TPEAyCMAaTpUBAET clieayiomme (opmMbl OpraHU3aluu
y4eOHOro mpolecca: JIEKIUH, NPAKTUYECKUE 3aHSATHS, BBIIOJHEHUE CTYJAEHTOM KypCOBOM
paboThI, CAMOCTOSITEFHYIO pa0OTy CTYACHTA, KOHCYIbTAIIUH.

[Iporpammoii AUCHUIUIMHBI MPETYCMOTPEHBI CIEAYIONIME BUIBI KOHTPOJSA: TEKYIIHM
KOHTPOJIb YCIIEBAEMOCTH, MPOMEXKYTOUHAs arTecTanus B popme auddepeHInpoBaHHOTO 3a4eTa.

OO0masi TpyA0€MKOCTh OCBOEHHUS JHCLHUIUIMHBI COCTaBJseT 8 3a4eTHBIX enuHull, 288
4acoB.

SA3bIK 00yUYeHUS TT0 TUCIUIUTMHE «PYCCKUI.



1. Ilepeuensb mIaHUPYEMBIX PE3yJIbTATOB O0YUEHUS 110 AUCIUILINHE

1.1. Ilenbto npenogaBanust AUCUUILTMHBL « OCHOBBI MEHEKMEHTa» SIBJISIETCS] U3YUYEHUE
CTyaeHTaMH (yHJAaMEHTATbHBIX TEOPETUYECKUX OCHOB YIPABICHUECKOH JEATEIBHOCTH,
MIOHMMaHHE POJM M MECTa DBJEMEHTOB MEHEI)KMEHTa B OpraHU3allMOHHOM CHUCTEME,
(¢bopMUpOBaHHE y CTYAECHTOB IMPAKTUYECKUX HABBIKOB M KOMIETEHUUH, HEOOXOAMMBIX IS
aHanM3a BHYTPEHHEW U BHENIHEH Cpexbl OpraHu3allud U TPUHATUS OOOCHOBAHHBIX
yIpaBIeHYECKUX PEIICHUN Ha Pa3IMUHBIX YIIPABICHYECKUX JOJIKHOCTSX.

B o0nactu BociuTaHUs TUYHOCTH LENBIO TIOJTOTOBKHU 10 JTaHHOW AMCLUIUIMHE SIBISETCS
(dbopMUpOBaHHE U Pa3BUTHE TAKUX COIUAIBHO-JIMYHOCTHBIX M OOMICKYJIBTYPHBIX Ka4ecTB Kak:
L[EJI€YCTPEMIIEHHOCTh M OTBETCTBEHHOCTb B (OPMUPOBAHUM M TNPUHATHM YIPaBIECHUECKUX
pelIeHn, OpPraHM30BaHHOCTh MpU paboTe ¢ OrpaHUYEHHOM YNpaBiIeHUYECKOW MpoOIeMOH,
KOMMYHHUKAaTHBHOCTb, CaMOCTOSITEIbHOCTh MPHOOpEeTaTh M MCIHOJb30BAaTh HOBBIE 3HAHUA,
YMEHHS U HaBbIKH.

1.2. JlucummnivHa BXOIUT B COCTaB 00s3aTEIBHON YacTH 0O0pa30BATEIBHOM MPOTPaMMBbI
BBICIIETO 0OpazoBanus (nanee — OI1 BO).

1.3. TlepeueHb MIaHUPYEMBIX PE3yJIbTATOB OOYUYEHHUS 110 TUCIUIUINHE, COOTHECEHHBIX C
1aHupyeMmbIMu pesyibsTaTamu ocBoenus OI1 BO.

B pesynbraTe n3yuyeHus AUCHUIIIMHBI OOydYalOIIUiics NOJKEH 001aJaTh CIEAYIOIUMU
KOMIIETEHLIMSIMHU UM UX YacTsIMU. KoMIeTeHUUH U MHIUKATOPBI UX JOCTUKEHUS NPUBEACHBI B
Tabauue 1.

Tabnuma 1 — IlepeueHb KOMIETEHIINI 1 HHANKATOPOB UX JIOCTUKEHUS

Koo n
Kareropus (rpymnma) Kon v HaumeHoBaHue HHIUKATOPA
HAaWMEHOBAaHHUE
KOMIIETEHLINT JOCTHKEHHS] KOMIIETEHIIUU
KOMITETCHIINH

OIIK-2.3.2 3HaTh OCHOBBI TEOPUHU
CTaTHUCTUKH, B TOM YHCIIC OCHOBHBIC 33/1a4l
¥ 3Talbl CTATUCTUYECKOTO HCCIIeI0BaHUS,
METOJIbI 00pabOTKH MH(OPMALIHH;
CTaTUCTUYECCKHE MOKA3aTEIIN; METOIbI

Ob6mmenpodeccuoHaIbHbIC
KOMITETCHIIMU

OIIK-2 Cnocoben
OCYIIECTBIIATEH cOOp,
00paboTKy U aHAIHU3
JIAHHBIX,
HEOOXOIUMBIX I
pelieHus
[TOCTaBJIEHHBIX
yIPaBIEHYECKUX
3a7ad4, C
HCIIOJIb30BAHUEM
COBPEMEHHOTO
WHCTPYMEHTApPHUS U
HMHTEIUIEKTYaIbHBIX
nH(pOpMaIMOHHO-
AHAJIMTHYECKHUX
CHUCTEM

aHaJIn3a COIMAIbHO-3KOHOMUYECKHUX
MPOILIECCOB BO BPEMEHH M IIPOCTPAHCTBE;
METOJIbI aHaIN3a CBA3EH

OIIK-2.Y.2 ymeTs BbIOUpaThH
WHCTPYMEHTAIbHBIE CPEACTBA IS
00paboTKH S5KOHOMUYECKUX JaHHBIX B
COOTBETCTBHUHU C IIOCTABJICHHOM 3a/1a4eH,
aHaJM3UPOBAThH PE3YJIbTATHI PACUETOB U
000CHOBBIBATH MOJTYYEHHBIE BBIBOIBI
OIIK-2.B.2 BnageTh HaBbIKAMH MPOBEACHUS
CTaTUCTUYECKOTO UCCIEAOBAHMUS, a TAKXKE
aHaJIN3a U UHTEPIIPETALNH TAHHBIX
OTEUECTBCHHOM M 3apyOC)KHOM CTATUCTUKH O
COIIMAIbHO-3KOHOMUYECKHX MPOLIeccax U
SIBJICHUSIX,, BBISIBIICHUS TEHICHLINI
M3MEHEHUS COLUATTBHO-3KOHOMUYECKUX
MoKasareseil; HaBbIkaMu paOOTHI B
Pa3IMYHBIX UHTEJUIEKTYalbHbIX
WH(OPMAIIMOHHO-aHATUTUIECKUX CUCTEMAX
JUTSL pELICHUS Pa3IuYHBIX YIIPABIEHYECKUX
3aga4

ObmenpodeccnoHanbHbIC
KOMIICTCHIIN N

OIIK-3 Criocoben
pa3pabaTbiBaTh

OIIK-3.3.3 3HaTh coaepkaHue
COBpPEMEHHBIX (YHKIIMI MEHE/DKMEHTA,




00OCHOBAHHBIC
OpraHU3alMOHHO-
yIIpaBJICHYECKUE
pEIIeHHS C YUeTOM
HUX COLIMAJILHOM
3HAYUMOCTH,
COJICHCTBOBATH UX
peanu3anuu B
YCIIOBUSX CIIOXKHOMN
U JMHAMHYHOU
cpeabl ¥ OLICHUBATh
X IOCIICJCTBUS

MPUHIUTIBI TOCTPOSHUS ¥ UCIIOJIH30BAHUS
MOJIeJIeH pa3TuYHbIX BUJIOB AJIS
000CHOBaHHUsI yIIPaBJICHYCCKUX PELICHUI
OIIK-3.Y.3 ymeTh NpOBOAUTH aHAJIU3
yIpaBICHYECKON POOJIEMBI B ACATEIIBHOCTH
oApa3esieHus] KOMIIaHUW; HAXOIUTh
OpraHU3aIMOHHO-yTIPABJICHUECKHE PEIICHUS
Ha OCHOBE PE3yJIbTATOB aHAIN3a

OIIK-3.B.3 BiaaeTh HaBbIKAMHU TPUMEHEHUS
WHCTPYMEHTOB aHAJIN3a MPU MPUHATUU
yIpaBJIECHYECKUX PELICHUI; pa3padbaTriBaTh
000CHOBaHHBIE TIPEITI0KEHUS 110
COBEPIICHCTBOBAHUIO JIEATEILHOCTH
OTJICTLHBIX MOAPA3ACICHUI OpraHU3aIuu
MIPY IPUHSITHU YIIPABJICHUYECKUX PEIICHUN

Ob6menpodeccroHanbHBIE
KOMIICTCHIIUU

OIIK-4 Cnocoben
BBISBIISTE U
OIICHMBATH HOBBIE
PBIHOYHBIE
BO3MOYKHOCTH,
pa3pabaTbiBaTh
OM3HEC-TIIaHbI
CO3/IaHus U
Pa3BUTHS HOBBIX
HanpaBJICHUI
NEITENBHOCTH U
opraHuzanui

OIIK-4.3.1 3HaTh NpUHIUIBI Pa3pabOTKU
CTpaTeruil pa3BuTHs OU3HECa

OIIK-4.V.1 ymeTh olieHUBaTh MOCIECTBUS
peanuzanyu pa3padbaThiBa€MbIX PEIICHUN
OIIK-4.B.1 BnaneTs HaBBIKAMU Pa3pabOTKU
000CHOBAaHHBIX MPEIOKEHUH 110
COBEPIICHCTBOBAHUIO J€ATEIBHOCTH
OTJEJIbHBIX MTOIPA3JICIICHUI OpraHU3aliu

— «3KOHOMHKAaA»

«KYJBTYPOJIOTHSD)

Mecto nucuuminssl B ctpykrype OI1
JlucuuiuimHa MOXeT 0a3upOoBaThCS Ha 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOIMMUCS
MIPU U3YUYEHUH CIAEAYIOUIMX AUCIUILINH:
— «HUCTOPHSI yIPABIECHYECKON MBICIIN,
— «KKOHIIEIIIMU COBPEMEHHOI'O €CTECTBO3HAHUSY,

3HaHI/I$I, IMOJIYYCHHBIC IMPHU HU3YUYCHUH MaTCpualia ﬂaHHOﬁ JUCHUIIIIMHBI, UMCKOT KakK
CaMOCTOATCIIbHOC 3HAYCHUE, TAK U MOT'YT UCITIOJIb30BATHCA TPU U3YUYCHUHN APYTUX JUCHUIIIINH:
— «COIHAJIbHO-3KOHOMMHUYCCKAaA CTAaTUCTHUKA),

— «MApKCTUHI»,

— «TeopHusi OpraHu3alUuN,
— «(pUHAHCOBHIH y4eT U (UHAHCOBBIN aHATU3Y,

— «HUCCJICOOBAHUC CUCTEM YIIPABJICHUA,

— «YNpaBIICHUE YEIOBEUECKUMU PECYpCAMM»,
- «I/IH(l)OpMaIII/IOHHI)IG TEXHOJIOI'MHU B MCHECDKMCHTEC),
— «YyIpaBIICHUE ONEPALUIMU,
— «METOJbl NPHUHATUSA YIIPABICHYECKUX PELICHUN,
— «YNPABIICHHE KAaYECTBOMY,

— «YIpPaBICHUYECKUM yUueT»,

— «YIpPaBJICHUC U3MCHCHUAMU,

- «CTpaTel"I/I‘ICCKI/Iﬁ MCHCIPKMCHT».




3. O0BeM ¥ TPYJOEMKOCTh JUCIUILTHHBI
JlanHbie 00 0o0IIeM oO0beMe MUCHUILUIMHBI, TPYIOSCMKOCTH OTACIBHBIX BHJIOB y4eOHOM
PpabOThI 110 JUCIHUILTMHE (M pacipeaeIeHIe STOH TPYA0EMKOCTH 10 CEMeCTpaM) IPeICTaBICHbI B
Tabauue 2.

Tabnuma 2 — O0beM U TPYJ0SMKOCTh AUCITUTLIINHBI

N TpyZl0eMKOCTb 110 ceMecTpam
Bun yue6Hoii paboTbI Bcero Y No3 No 4Tp
1 2 3 4
Oowan mpyooemKkocmub oucyunaunbl, 8/ 288 4/ 144 4/ 144
3E/ (uac)
H3 nux yacoe npaxmuueckoil no020moexku 34 17 17
Ayoumopmsie 3auamus, BCETO vac. 119 51 68
B TOM YHCJIC:
nekmuu (JI), (dac) 68 34 34
npaktuueckue/cemunapckue 3anarus (I13), 34 17 17
(dac)
naboparopuble pabotsl (JIP), (dac)
KypcoBoii mpoekT (pabora) (KII, KP), (uac) 17 17
9K3aMeH, (4ac) 36 36
CamocmoamenvHnas paboma, Bcero (4ac) 116 57 76
Buo npomesxcymounon ammecmayuu: 3ader, OK3., Hudd. 3aq.
mupd. 3ader, sk3zamen (3auer, Hudd. 3a4, | Hdudd. OK3.
DK3.**) 3ay.

Fx

IIpumeuanue: kaHaUAATCKUM dK3aMeH

4. ConepxkaHue JUCIUTUTMHBI
4.1. PacnpeneneHue TpyA0€MKOCTH JUCHHUILIMHEI 110 pa3/ieiaM U BUAaM 3aHATUH .
Paznenbl, TeMbl AUCIUTUTMHBI U UX TPYJAO0EMKOCTh TPUBE/ICHBI B Ta0IUIE 3.

Ta6nuna 3 — Paszienbl, TeMbl AUCHUILUIMHBI, X TPYA0EMKOCTh

Pasznensl, TeMbl TUCITUTIIAHBI Jetam | 113 (C3) JIP KII CPC
’ (gac) (dac) (dac) (dac) (uac)
Cemectp 3
Pasnen 1. MeToxoiornaeckue OCHOBBI 14 11 28
MEHEIPKMEHTa
Tema 1.1. MeHe)KMEHT U MEHEIKEP
Tewma 1.2. YnpasiieHue rpynmnoi B Opranusanuu
Tewma 1.3. [IpunsTHE pelICHUN B OPTaHU3ALHH
Paznen 2 Opranu3anus kak 0ObEKT yIpaBJICHUS 20 6 29
Tewma 2.1. YrpaBieH4YeCKU KOHTPOJIb B
OpraHHu3aIuu
Tewma 2.2. YrpaBiieHHE OpraHU3alnuei
Tewma 2.3. OpranuzanuoHHasi CTpyKTypa u
KYJbTypa
Hroro B cemectpe: 34 17 o7

Cemectp 4




Pasnen 3. [Iporeccsl MEHEIKMEHTA B 14 11 30

NEeATETLHOCTH OpraHU3aIuH
Tewma 3.1. YrpaBiieHHe BO3HArpaKIcHUEM B
JeSITeNbHOCTH OpraHU3aluu

Tewma 3.2. [inanupoBaHKe U MPOSKTUPOBAHUE
paboThl U B OpraHU3aluu

Tewma 3.3. KoMmmyHUKanuu B MEHEDKMEHTE

Paznen 4. JlugepcTBO 1 yripaBiieHHe 20 6 46

N3MEHEHUSAMHU
Tema 4.1. PykoBOJCTBO U JINJEPCTBO B
MEHEJKMEHTE

Tema 4.2. YripaBieHne n3MEeHEHUSIMHU

Tewma 4.3. DyHKIIMOHAIBHBIC BUABI MEHEDKMEHTA

BrimotHeHUE KypcoBOH pabOThI 17
Hroro B cemectpe: 34 17 17 76
Htoro 68 34 0 17 133

HpaKTI/I‘-IeCKaSI MMOATOTOBKAa  3aKIOYACTCd B  HCIOOCPCACTBCHHOM  BBIIIOJIHCHHUU

o0y4JaroImMMHUCA  ONpPEAETICHHBIX  TPYAOBBIX  (YHKIUH, CBA3aHHBIX C  Oynyei
npo¢ecCUOHATILHOM 1€ TEIbHOCTBIO.

4.2. CopaepxaHue pa3/iesioB U TEM JICKIIMOHHBIX 3aHITHH.
ConeprkaHue pa3iesioB U TEM JICKITMOHHBIX 3aHATHH MPUBEACHO B TaOmuIe 4.

Tabnuma 4 — Comeprkanue pa3aelioB M TEM JIEKIIMOHHOTO ITUKJIA

Howmep
pasnena
/ TEMBI

HazBanwne u COJACPIKAHUE PAa3ACJIOB U TEM JICKIIMOHHOTO IUKJIa

Beenenue

CymHOCTb, 33/1a4dl U MECTO MEHE)KMEHTa B CHUCTEME COLMaJIbHO-PKOHOMHYECKHX
orHomeHniH. OOmias teopust ympasieHus. OCHOBHBIE TOHSATHS W OIpPEICICHUS B
o0yacTh MEHEKMEHTa, JWHAMHKA HX HCTOPUYECKOTO pa3BuUTHi. HaydHble MIKOIBI
MEHePKMEHTa. DTanbl pa3BuThs MeHekMeHTa B XX u XXI Bexke. OcHOBHBIE (DaKTOPbI
Pa3BUTHSI MEHEDKMEHTA B COBPEMEHHBIX YCIOBMSX: INI00ATU3aIMsl S)KOHOMUKHU; Majoe
IPEANPUHUMATEIBCTBO; U3MEHEHMS CTPYKTYpPbl 3aHSATOCTH YEIOBEYECKUX PECYPCOB;
UHGOpMaLMOHHbIe TexHoNoruu. OCOOEHHOCTH ayaAuTa YeJOBEYECKHX PpEeCcypCoB.
IlepcriekTuBEI pa3BUTHSA MEHEKMEHTa B Poccun.

3ajauyn TUCLUILIMHBI, €€ CTPYKTypa. XapaKTepUCTHKA B3aUMOCBS3U JUCLMUILIMHBL C
JPYTUMU TUCHUIUIMHAMY Y4eOHOIo IUIaHA.

MeTto1010rnuecKkre OCHOBbI MEHEIKMEHTA

Tema 1.1. MeHEKMEHT U MEHEIKED

ITonsTne OpraHM3allMOHHOIO KOHTEKCTa. OrpaHUYEHHbIE M HEOIPAaHUYCHHbIE
cutyauuu. [Ipumepsl. XapakTepucTuka ICTOYHUKOB CJI0)KHOCTH MEHEKMEHTA.
[TonsTue «pyHKIMM ynpasieHus». [Ipupoga u coctaB (QyHKIHNA MEHEIKMEHTA.
Knaccupukanusa ¢yHKUMH MeHe)KMEHTa MO pa3IMYHbIM [PU3HAKAM: YPOBHSM
yIpaBleHus, 00beKTaM yIpaBiIeHUs, COACPKAHUIO (QYHKITH.

VYnpaBiieHHe COIMalbHO-3KOHOMHYECKUMHU cucTeMaMu (opranuzanusamu). CynHocTs U
pOJb METOAOB yIpaBieHHs B opraHm3anuu. Kmaccupukamuss MeToloB yIpaBieHUS.
CuTyallMOHHBINA NOAX0/ K BBIOOPY METO/1a yIPaBIEHUS.

Ilenenonaranue. Hepapxuss wnened B oprausauuu. Ilpuopurersl neinedl u ux
usMepenue. MHcTpyMeHThl (GopMHUpOBaHHS 1ieJedl B JAESITEIbHOCTH OpraHHU3aIUu.




«/JlepeBo 1enen» opranu3anuu.

KomnereHnuus MeHepkepa U €ro opraHus3allioHHas cpeja. TpeOoBaHus, OrpaHUYEHUS
U albTepHATUBHI B paboTe MeHepKkepa. @opMbl KOHTPAKTOB B OPraH U3aALHH.

PoneBoe noBenenue MeHepkepa. Teopus poseid MeHemxkepa mo I.Munmbepry.

Tewma 1.2. YrpapneHue rpynmnoi B opraHu3aluu

[Tonsitue rpynmel. @opManbHble M HeGOpMallbHbIE TPYIIbI B opranusauuu. Craauu
pasButus rpynmnsl. Monens Takmana. TexHomoruu rpynnoBoi paboTel: KpyroBoii coop
u7e, «MO3roBO» MITYpM, JieJIeHHe Ha Malible Ipynnbl. J{luHamuka rpynnoBoi paboThl.
®akropsl 3P PeKTUBHOCTH Ipymbl. [IpUunHBI, BRI3BIBAIONINE KOH(IUKTHBIC CUTYAIHH
B pabore rpynnsl. CouuanbHble (GaKTOpbl M 3THKA MEHEIKMEHTa. VICTOYHMKH
KOH(JIUKTOB U CTPATErHH yNPaBICHUS KOH(IUKTOM.

Tema 1.3. Ilpunsatue ynpaBieHYeCKUX PEIICHUN B OPraHU3AIIHH

[Tonsitue mnpobGinembl. dopmynupoBaHue mnpobiembl. OCHOBHBIE OTamlbl aHalU3a
npo6semsl. OnpeseneHne CUMITOMOB U IPUYMH BBIIBIEHHOH npobiemsl. [loctpoenue
CXEMBbI IPUYUH U CIEACTBUN KaK MHCTPYMEHTA aHaJIM3a yIpaBIeHYECKONH IPOOIEMBI.
Pa3paboTtka ynpasineHdeckux pemeHuil. CxeMa npouecca NpUHATHS yIPaBIE€HYECKOTO
pemieHuss. Mogenb CTPYKTYpUPOBAaHHOIO IOAXOAA K IPHUHATHIO YIPAaBICHYECKUX
pemeHuii. dopmupoBaHUE KpUTEPUEB Ul HPUHATHA peuieHui. DopMHupoBaHHE
aJIbTEpHATUB — BapUaHTOB paspeleHust nmpobdiaembl. OO0CHOBaHUE BHIOOpA PELLECHMS.
Pa3pa0oTka pekoMeHAalui N0 pealu3alud YIPaBICHYECKOr0 PELICHHUS.

Opranuzanus Kak 00beKT yIpaBiIeHUS

Tewma 2.1. YrpapiieHUeCKUH KOHTPOJIb B OpraHu3aIuu

PerynupoBaHnue M KOHTPOJIb B cHCTeME MeHekMeHTa. CyniHOCTh KOHTPOJIS Kak
GbyHKIMM OOpaTHOM CBSI3M B CHCTEMHOM IOJIXOJI€ K yNpaBlieHHI0. Mojaenb KOHTypa
yrpasieHusa. KpaTkas xapakTepuCTHKA 3TallOB KOHTYPa YIIPaBIEHYECKOTO KOHTPOJIS.
Onenka >¢dexkTuBHOCTH MeHemKkMeHTa. [loHstiHe u Kputepud 3PPEKTUBHOCTH B
MeHeKkMeHTe.  Daktoppl  2PGEKTUBHOCTH MEHEIKMEHTa. BbIpaboTka  HOpPM,
CTaH/JApTOB W  KPUTEPHEB KOHTPOJs. MOHHUTOPHHT  pe3yiabTaTOB  pPadOTHI.
OcyniecTBieHNE KOPPEKTUPYIOIUX 1€HCTBUN.

Tema 2.2. YrpapieHue opraHu3amuen

[Tonsitne opranm3anuu. BHemHWE W BHYTpPEHHUE XapaKTEPUCTHUKUA OPTaHHU3AIIHUH.
OyHKIIMOHATIBHBIE 00JacTH B JIEATEIBHOCTH OpraHu3auuv. Mojenb BXOJa-BbIXOJA.
OYHKIIMA COBPEMEHHOTO MPEANPUATHS. 3aUHTEPECOBAHHBIE CTOPOHBI B JESITEIbHOCTH
OpraHu3aIuu.

Bunenue, muccus u uenu opranusauuu. [loHsTre u 3HaUeHHEe MUCCHUU OPraHU3aLUH.
[lenHoctu, Tpaauuyu, UCTOpusa opranuzanuu. ConuaibHble M ITUYECKHUE LIEHHOCTH B
MeHeKMeHTe. POpMUPOBAaHHUE U MCIOJIB30BAaHUE 3TUYECKUX HOpMAaTHBOB. IIpumepsl
(bOopMyJIHUPOBOK MUCCHU U TIETICH.

Buemnsiss u  BHyTpeHHss cpena opranusanuu. CIIOXXKHOCTh, MOJBWXKHOCTD H
HEOIIPEACICHHOCTh BHEIIHEN CPEJIbI.

Tewma 2.3. Opranu3anuoHHas CTPYKTypa U KyJIbTypa

@opMbl  OpTaHM3ALMU  CUCTEMBI MEHEIXMeHTa. [loHdaTHe oOpraHu3alMOHHOU
CTpYKTYpbl. CHUMOTOMBI CTPYKTYpHbIX mpoOnem. Tumonoruss oOpraHu3anuoOHHBIX
CTpYKTyp. PakTOpsl, BIUSIONHE HA (POPMUPOBAHHUE CTPYKTYPHI. J{UIEMMBI CTPYKTYPBHI.
[Togxoapl K KOOpAWHALIMKM JIESITEIBHOCTH OpraHu3anuu. [ OpuU3OHTaNbHBIE W
BEPTUKAIBHBIC CBSI3U B MEHEDKMEHTE.

[TonsiTue opraHu3alMOHHON KyNbTypbl. DakTOphl, BIMsIOIMIME Ha (QOpPMHUpPOBaHUE
KyJbTypbl. THUIONOTUS KyJNbTYp. ACHEKThl ayAuTa (COCTABISIOUIME TUArHOCTUKHU) U
yIpaBi€HUE OpraHu3alMoHHONW KyiubTypoil. Kinmmar oOmeHuss u  KyJIbTypa
B3aMMOOTHOIICHMI. PoJIb MeHeKepoB B POPMUPOBAHUY ITHIECKUX HOPM MEPCOHATIA.

HpOHCCCbI MCHC/I’KMCHTA B ACATCIIbHOCTU OpTraHHU3allun
Tema 3.1. praBHeHI/Ie BO3HAI'paXXJACHHUECM B JCATCIbHOCTH OpraHU3allun




MoTHBanys 1 MaTepHaIbHOE CTUMYJIUPOBAHHE B ACSATEIBHOCTH OpraHU3anud. Bumibt
notpeOHOCTeH pabOTHUKA W WX WEpapXus, peanu3anus U pasBuTHe. Ponb u mecto
MOTHUBAIlMK B ympaBieHuH. Teopun MoTuBamuu. @DakTOpel MOTHUBAIMH U
rurueHndeckue (akropel. Monens I'epudepra. BHelnHre U BHYTpEHHUE PE3yJIbTAaThl
paboThl. YIOBIETBOPEHHOCTh padoToil. CBs3uM MeXAy IeNsiMH, KadyeCTBOM paboThl,
pe3yJIbTaTOM U BO3HArpaKAeHUEM. Teopus 0KUJaHHS.

O6ocHOBaHME M BBHIOOpP CHUCTEMBI OIUIaThl TpyAa B opraHuzauuu. [lenerupoBaHue
MOJTHOMOYHWH B MEHEDKMEHTE.

Tewma 3.2. [InanupoBaHue U TPOSKTUPOBAHKUE PAOOTHI U B OpraHU3aALUN

CymHOCTh ¥ pOJib BHYTPU(PHUPMEHHOTO IUIAHUPOBaHUs. Buapl muranupoBanwus. Llemn,
3aJa4il M JTalbl IUIAaHUpOBaHUS. VHCTpyMeHTH TutanupoBaHUsi. CTpaTernmueckue H
TaKTHYECKHUE TJIaHBl B CHCTEME MCHEKMEHTA.

[TapaMeTpbl TPOEKTHPOBaHUS PabOTHI: MacIITad W CIO0XHOCTh paboThl. Monenb
Xokmana u Onaxsma. [loaxoapl K TPOEKTHPOBAHUIO pPabOTHI B OpTaHHU3AIUH.
O6ocHOBaHUE BBIOOPA MOIXO0B K MPOSKTUPOBAHUIO PaOOTHI B OpraHU3aIUH.

Tema 3.3. KoMMyHHKaIiu B MEHE)KMEHTE

[Tonsitue KOMMYHHKAIUH. Mogens KOMMYHHUKAI[HOHHOT'O npoiiecca.
Kommynukanuonnsle cetu. [lpumep mnpumeHeHuss wmonaenu: «MeXIUYHOCTHAS
KOMMYHHKAI[MOHHAsA CETh PYKOBOAMUTENS TPYIIBI OTHAENa MPOJAX B OpTraHU3ALUN.
OOpa3upl KOMMYHHUKAIIMOHHBIX ceTedl B rpymmax. Cxema Mojenu cereil B rpyImnax.
Kommynukanumonnslie ctiuiin. HeBepOanbHas KOMMYHUKAIUSL.

4. JluaepcTBO U ynpaBieHUEe U3MEHEHUSIMU

Tema 4.1. PyKoBOJCTBO U JIUAEPCTBO B MEHEKMEHTE

ConepxaHue TOHATUM: «JIHAECP» H «MEHEIKEP», «IHUIEPCTBO» U «PYKOBOICTBOY.
XapaktepucTuka Teopuid uaepcTtBa. [loaxoasl K JIHAEPCTBY € MO3UUUNA JIMYHBIX
Ka4yeCTB, TOBEJICHUECKUH U CUTYallMOHHBINA MOJAXO/IbI.

Crtunu MeHepkMeHTa. UMk (00pa3) MeHekepa. AganTtaius CTHICH pYKOBOACTBA K
JIENOBBIM cuTyarnusM. Paspemnienre KOHQINKTHBIX CUTYaIlUi.

[ToHsTHS «BIUSIHUEY», «BIACTHY U «IIOTHOMOYU». cTouHuku Biactu. Pactipenenenue
BJIaCTH. Biacte u mapTHepcTBO. XapaKTEpUCTUKA CTpAaTEruil BIUSHUSA MEHEIKepa.
Tema 4.2. YrpaBieHue U3BMEHECHUSIMU

BuemHue u BHYTpEeHHHE NMPEANOCHUIKA K M3MEHEHHIO. J(uarHocTrka moTpeOHOCTH B
n3MeHeHuu. OOBEKT W MpeaMeT u3MeHeHus (MHHOBaimu). Ponm mroneit B mporecce
M3MEHEHUs. JTanbl MpoIecca yIPaBICHUS H3MEHEHHEM.

VYnpaBineHne pUCKOM MpPU OCYIIECTBIEHUM HM3MEHEHMH B opraHusanuu. OleHka
3¢ PEeKTUBHOCTH HOBOBBEICHUI B OpraHU3aIIH.

Tema 4.3. ®yHKIHOHATBHBIE BUBI MEHEXKMEHTA

Hudpactpykrypa MeHemkMenTa. CTpYKTypbl U CHCTEMbl MeHeIKkMeHTa. CBs3yromiue
npoueccsl B MEHeKMEHTe. OnepalMoHHbIA  MEHEI)KMEHT, OpraHUu3alHOHHBIC
OTHOULIEHUS B CHUCTEME MEHEKMEHTa. MAapKETUHI, YNPABICHHUE 4YEJIOBEUYECKHUMU
pecypcamu, (UHAHCOBBIN MEHEIKMEHT.

Crparerndecknii MeHeKMEeHT. CTpaTernueckue Helau U OOBEKThI CTPATErHYECKOrO
yopasnenus. Ilporecc cTtpaternueckoro ympaieHus. HeoOXoauMocTh H3MEHEHHS
KyJbTYpbl M CTPYKTYpbl [ TMOJACPKKHM OHU3HEC-CTpaTerny OpraHu3aluu B
COOTBETCTBUHU C €€ CTPATETMYECKUMU LEISIMH.

WndopmaninoHHbIH MeHeKMEHT. IHTerpalioHHbIe po1ecchl B MEHEKMEHTE.

Yacel 3aHATUH B MHTEPAKTUBHOM ¢opMe NpH MPOBEACHUU JEKIMOHHOTO IMKIIA
npuBezeHb! B Tabnuie 4.1.
Tab6numa 4.1. Yacel 3aHATHII B HHTEPAKTUBHOU (hopme.




[Mpakrtuyeckue/
JlaGoparopHsbie
Jlexiuu, yac CEMUHAPCKUE 3aHATHS 5 Bcero B
, 4ac PADOTHL, Hac WHTEPaKTUBHOU
CeMm Ne dhopme o
WNHutepakrus- WNHurtepakrus- HNuTtepakrus- JAVCUUIUINHE,
Bcero Bcero Bcero
Has popma Has popma Has popma qac
3 34 12 0 0 12
4 34 12 0 0 12
Hroro 68 24 0 0 24
B npoumecce o0OCBOEGHHMS JEKUMOHHOIO Marepuana JUCHUIUIMHBI  HCIOJB3YIOTCSA

oOpa3oBaTeNbHbIE TEXHOJOTUH, NTpecTaBleHHbIe B pa3zene 11 PII/.

Tabnuna 5 — [IpakTuueckue 3aHATHUSI U UX TPYJOEMKOCTb

4.3. Tlpaktrueckue (CeMHHAPCKUE) 3aHATHUS
TeMbl NpaKTUYECKHUX 3aHATUH M UX TPYJAOEMKOCTb IIPUBECHBI B TAOIHUIIE 5.

W3 Hux npaktu- Ne
Ne Tembl MpakTUYECKUX Dopmet Tpyno- YeCKOU moAro- |paszaena
n/n 3aHATUN MpaKTHACCKIX CMKOCTE, TOBKH, (4ac) | AMCIUI
3aHATUHN (uac) LHDL
Cemectp 3
1 | Obpa3s ycnemHoro JEeUCTBUS 110 2 2 1
MeHeKepa CIIEHAPHIO
3aJjaHus,
JTIUCKYCCHS
2 | Pa3zpaboTka meneit Pemenue 2 4 1
OIpa3/IeIICHUS yIpaBIICH-
YEeCKOM 3a1auH,
JTUCKYCCHSI
3 | AHanu3 BBITIOJTHEHHS Amnanns 2 4 1
GyHKIUI MEHeKepa y4ueOHOMI
MoJIpa3eliecHuss KOMIAHUU | CUTYaIlHH,
JTUCKYCCHSI
4 | Ananu3 BoIlloTHEHUS pojeit | Pemenue 2 4 1,2
MeHeKepa MOopa3ieNICHus | yIpaBeH-
KOMIIAaHUU YeCcKOU 3a/1aui.
5 | Onpenenenve U aHaIU3 AHanus 2 4 1
MPUYHUH TIPOOJIEMBI B y4eOHOM
JEeSATeIbHOCTH CUTYallUH,
nojipaseneHus GUpMbI JUCKYCCHSI
6 | Pa3zpabotka pexomeHaanuii | MojenupoBaHue 4 4 1
M0 YCTPAHCHUIO IPUYUH CUTYaIlHH,
POOJIEMBI B ICITEIIHHOCTH | JUCKYCCHS
8nonpasneneHus
MPEANPHUSATHSL.
IIpe3zentanus u BeicTymuienune 3 6 1,2
00CyXJICHHE OTYETOB IO peICTaBUTENCH
pe3ysbTaTaM BBIOJHCHHS | TPYIIIL,
3alaHu i JUCKYCCHS

Cemectp 4




9 | Pa3pabotka MopaenupoBanue 2 2 2
OpraHn3alMOHHON CUTYyalluu,
CTPYKTYpHI MOAPA3ACTICHUS | TUCKYCCHS
/ KOMIIaHUH.
10 | AHanu3 MOTUBALIMU AHanus 4 4 3
NepcoHaja B SSITeIbHOCTH | Y4eOHO
MOJIpa3/IeNeHNs] KOMIIAHUH. | CUTYalluH,
JIICKYCCHS
11 | IlpoexTupoBanue paboThl B | AHAIN3 2 2 3
JeSITEIbHOCTH y4eOHOI
MOJIpa3/ICICHUs] KOMIIAHUH. | CHTYalluH,
JICKYCCHSI
12 | Iloctpoenue HeBepOanbHOU | AHaNN3 2 2 3
KOMMYHH-KaI1H. yueOHOM
ITocTpoenue CUTyaluH,
KOMMYHUKAI[HOHHON CETH | TUCKYCCHSA
MEHeJKepa OT/ea
KOMIIaHUH.
13 | [IpumeneHune Moenu Ananms 3 3 4
CUTYallMOHHOTO MOJIX0/a K | yueOHOM
JUAEPCTBY B KOMITAHUU CUTYallUH,
JTUCKYCCHS
[Ipe3enTtanus u Brictyninenue 4 4 3,4
00CyX/IeHHUE OTYETOB IO npeacTaBUTENeH
pe3yJbTaTaM BBITIOJIHEHHS | TPYIII,
3a1aHu I JUCKYCCHS
Bcero 51 51

Yacel 3aHATHI B HMHTEPAKTUBHON (opMe INpU MPOBEIECHUU MPAKTUYECKUX 3aHATHM

npuBeneHb! B Tabmuie 4.1.
Ta6nuua 4.1. Yacsl 3aHATHI B MHTEPaKTUBHOH (opme.

[IpaxTuyeckue/
JlaboparopHbie
Jlexkuuu, yac CEMUHAPCKHE 3aHSTUS Bceero B
paboThI, yac N
, 4ac HUHTEPAKTHBHOI
Cem Ne dopme 1o
WNnTepaxTus- WnTepaxTus- WHTepakTus- JHACLUIIINHE,
Bcero Bcero Bcero
Has Gopma Has popma Has popma Jac
3 0 17 8 0 8
4 0 17 11 0 11
Hroro 0 34 19 0 19
B npouecce BbINONMHEHHS MNPAKTUYECKUX 3aHATHM JUCLHUIUIMHBI  UCIOJb3YIOTCS
oOpasoBaTenbHbIE TEXHOJIOTUH, TIpeACcTaBiIeHHbIC B pazaene 11 PIT/I.
4.4. JlabopaTopHBbIE 3aHSATHS
Tembl 1abOopaTOPHBIX 3aHATHI U UX TPYJOEMKOCTh IPUBECHBI B TaOIUIIE 6.
Tabnuua 6 — JlabopaTopHbIe 3aHATHS U UX TPYIOEMKOCTb
Ne TpyoeMKoCTs, N3 Hux Ne
HaunmenoBanue 1abopatopHbIX paboT .
/o (uac) IIPAaKTUYECKOH | paszena




MOJATOTOBKH, | JUCIIHII
(dac) JIUHBI

VY4eOHBIM IUIAaHOM HE MPEyCMOTPEHO

Bcero

4.5. KypcoBoe npoeKTHupoBaHKe/ BHITOTHEHNUE KyPCOBOM pabOThI
enu kypcoBoit paGoOTHI:
® T[OHSATh BO3MOXXHOCTH M OCOOCHHOCTHM TPHUMEHEHHUS B IMPAKTUYECKON AeATeThHOCTH

TEOPETUUECKUX MOJIeJIel U MHCTPYMEHTOB MEHEIKMEHTA, M3YUYEHHBIX CTYyJIE€HTAaMU B

nucuuiiinHe «OCHOBBI MEHEHKMEHTAY;

e chopMHpPOBATH U PA3BUTh HABBIKK CTYJICHTOB 10 MPUMEHEHHUIO TEOPETUUECKUX MOJeNeit

Y UHCTPYMEHTOB MEHEKMEHTA;

® pa3BUTH HABBIKM ONUCAHMS U aHANN3a yUeOHOW CUTYyalllH, UCTIOJIb3Ysl COOTBETCTBYIOIIUE
MOJIEJIM U UHCTPYMEHTBHI;

® pa3BUTH HABBIKHM MCIOJB30BAHUS CXEM U TUarpaMM MojieJieil 1 HHCTPYMEHTOB,

® Pa3BUTh HAaBBIKM CHCTEMATU3ALMK 3HAHUI NIPH pa3pelIeHnH yIpaBiIeHUYECKO mpooiemMbl
B IIPEJICTaBJICHHON YU4eOHOM CUTyalllH, UCTIONb3Ysl HHCTPYMEHTHI MEHEI)KMEHTA;

® Dpa3BUTh HABBIKM MOATOTOBKH IHCHMEHHBIX COOOIIEHMH — OTYETOB O pe3yJibTaTax

MIPUMEHEHUH HHCTPYMEHTOB MEHEKMEHTA K pacCCMaTPUBAEMOM CUTYaIlHH.

Tematuka KypcoBoi pabOTBhl BBIOMpAETCs IO COIJIACOBAHMIO C IMPENojAaBaTesieM U
HaIlpaBJIcHa Ha IPUMEHEHNE U3YUYEHHBIX TEOPETUUYECKUX MOJENIEH Kypca. 3aJJaHie Ha KypCOBO€E
MPOEKTUPOBAHUE YTBEPKJIAeT MpenojaBaTellb IOCIE COrJacoBaHUS CO CTYAEHTOM 3ajady,
KOTOpBbIE JIOJDKHBI OBITh BBINIOJNHEHBI. BXOgHBIE [OaHHBIE MO 3aJaHUI0 Ha KypCOBOE
MIPOEKTUPOBAHUE Y KAXA0T0 CTyA€HTA (MU TPYHIBI U3 IBYX CTYJE€HTOB) UHIAUBUAYAJIbHBI.

BrimosniHeHue 3agaHus HAa KypCOBOE MPOEKTUPOBAHUE IMO3BOJUT CTYACHTY HAyYUTHCA
BBITIOJTHATh 3aJla4d OCBOCHHUS NHCIHUIUIMHBI Pa3IMYHBIX YPOBHEH, a Takke (GOpMHUpPOBATH H
pa3BHBaTh KOMIIETECHIINH, YKa3aHHbIE B pa3jene | TaHHON nporpaMMBl.

[TpumepHbIe TeMBI 3aJaHUH Ha KYpCOBYIO paboTy mpuBeaeHs! B pazaene 10 PTII.

4.6. CamocrosTenbHas padoTa 00yJarommxcs
Buasl camocTosiTenbHOM paboThl U ee TPYA0EeMKOCTh IPUBEEHBI B TabnuLe 7.

Tabnuna 7 — Busbl caMOCTOSATEIbHOM pabOThI M €€ TPYJ0EMKOCTh

Bua camocTosTenbHOM paboThI BSIZEO’ Cemectp 3, yac Cemectp 4, yac

1 2 3 4
W3ydenune TeopeTHYECKOT0 MaTepraia 76 37 39
nuctuiinael (TO)
Kypcosoe npoektuposanue (KII, KP) 17 17
PacuetHno-rpaduueckue 3ananus (PI'3)
Brimonnenue pedepara (P)
[ToaroToBKa K TEKyIIeMy KOHTPOJIIO
ycneBaemoctu (TKY) 20 10 10
Jomamnee 3aganue ([13)
Kontposbnbie paboTtsl 3a0uHuK0B (KP3)
[ToaroroBka K MpOMEKyTOUHOM 20 10 10
atrectauuu (ITA)

Bcero: | 133 57 76




5. [lepeuenp yueOHO-METOIUUECKOTO 0OECTICUCHHS
JUTSL CAMOCTOSTENIbHOW PabOThl 00YUYAIOMIMXCS [0 JUCIUIUIAHE (MO/IYIIIO)
Y4eOHO-MEeTOAMYECKHE MaTepHallbl JIJs CaMOCTOSITENbHON paboThl OOYyYaromMXcsi yKa3aHbl B
m.a. 7-11.

6. [lepeueHb MeYaTHBIX U PJIEKTPOHHBIX YUCOHBIX U3TaHUN
[TepeueHb nMeYaTHBIX U SJEKTPOHHBIX YUCOHBIX H3aHUI TTPUBE/ICH B TadmIe 8.
Tabauna 8— IlepeueHb MeYaTHBIX U DIIEKTPOHHBIX YUCOHBIX H3TAHHIMA

Konmuuectso
SK3EMILISIPOB B
MIudp/ P
oubnmoTexe
URL bubnuorpaduueckas ccriika
(xkpome
azpec
ANEKTPOHHBIX
SK3EMILISIPOB)

Eropmmn, A. I1. OcHOBBI MeHeKMEHTa : yueOHuk / A. I1.
Eropmmn. — 3-¢ u31., nepepab. u qon. — Mocksa : UHOPA-M,
2021. — 350 c¢. — (Bricmiee oopa3oBanue: bakanaBpuar).
https://znanium.com/catalog/product/1171350

Kopones, B. 1. OcHOBBI MeHEIKMEHTA : yueOHOE ocobue / moj
pen. n-pa 3koH. Hayk, ipod. B. 1. KoponeBa. — Mocksa :
Maructp : UHOPA-M, 2021. — 624 c.
https://znanium.com/catalog/product/1209857

MeTob! IPUHATHU S yIPABIEHYECKUX PEIICHUH : yueb. mocodue /
B.JI. Cennepos, T.H. FOpuenko, FO.B. Boponuosa, E.1O.
bposumua. — M. : UTHOPA-M, 2017. — 227 c. — (Beicuiee
obOpasoBanue: bakanaBpuar).
http://znanium.com/catalog.php?bookinfo=908027

OpranuzanmonHas KyJaeTypa: YdueOoHoe nmocoobue / bamamos A.I1.
- M.: By3osckuit yueouuk, HUL]l MHOPA-M, 2017. - 278 c.
http://znanium.com/catalog.php?bookinfo=814611

Hcnonnenue: Cucrema noctkenus mnenert / boccuan JI., Yapan
P., - 3-e u3xa. - M.:Anbniuna I1a6m., 2016. - 325 c.
http://znanium.com/catalog.php?bookinfo=913075

VYrupasnenue usmenenussmu: Yueonunk/Koxxesuna O. B., 2-¢ u3n.,
ucnp. u goin. - M.: HUL] UHD®PA-M, 2016. - 304 c.: 60x90 1/16.
- (Beicmee oOpa3zoBanue: bakanaBpuar)
http://znanium.com/catalog.php?bookinfo=536035

Macnoga, E. JI. Menemxment: Yueonuk st 6akanaspos / E. JL.
MacnoBa. — M.: N3natenbcko-Toprosast kKopnopanus «/lamkos
u K°», 2015. — 336 c.
http://znanium.com/catalog.php?bookinfo=513088

CoBpeMeHHBII MeHEeKMEHT: YueOHuk / M.M. Makcumios; [Tox
pea. M.M. Makcumrtosa, B.S. l'oppunkens. - M.: By3oBckuii
yueonuk: HUL[ UHOPA-M, 2015. - 299 c.
http://znanium.com/catalog.php?bookinfo=469777

005.1(075) | Buxanckwuii O. C. MenemxmenT: yueonuk/ O. C. BuxaHckwit,
B54 A. U. Haymos. - 5-e u3a., ctep.. - M.: UHOPA-M, 2014. - 576 c.

005.9 HHHOBaIIMOHHBIN MeHeDKMEHT: YueOHuk / B.S.I'opdunkens,
N 66 A.W.bazunesuy, JI.B.bo6koB; [lox pen. B.A.I'opdunkens,




T.I' Ilonmaxatok. - 4-e uza., nepepad. u gorm. - M.:By3oBckuit
yueonuk: HUL] UH®PA-M, 2014. - 381 c.

bakanaBpuar).

PeGpoB A.B. MotuBanus u omnara tpyaa. CoBpeMeHHbIe
MOJICJIM U TEXHOJIOTHH : yueb. mocodue / A.B. PedpoB. — M. :
NH®PA-M, 2017.— 346 c. — (Bsicmiee obpa3oBanue:

http://znanium.com/catalog.php?bookinfo=760348

ITa6mn., 2016. - 218 c.

Cucrema Bo3Harpaxaenus: Kak paspadorats nenu u KPI:
YyebHoe nocobue / Betnmyxckux E.H., - 3-e uzn. - M.:Anpnnna

http://znanium.com/catalog.php?bookinfo=923850

MeTobl MPUHATHS YIIPABICHYSCKUX PEIICHUN: yueOHOe
nocooue/H.B.Ky3nernona - M.: HUL] UHDPA-M, 2015. - 222 c.:
60x90 1/16. - (Beicuiee oOpa3oBanue: bakanaBpuar)
http://znanium.com/catalog.php?bookinfo=491686

Cemb HaBBIKOB 3 (HEeKTHBHBIX MEeHeKepoB: CaMoopraHu3aus,
JTUAEPCTBO, packpeitie noreHiuana / Kosu C., - 2-e usg. -
M.:Anpnuna I1a6m., 2016. - 88 c.
http://znanium.com/catalog.php?bookinfo=923774

311c.

Taiim-menexment. [lonnbiit Kype / Apxanrenbckuii [A.,

Bbexrepes C.B., Jlykamenko M. - M.:Anpnuna [1a6:., 2016. -

http://znanium.com/catalog.php?bookinfo=925383

oOpa3oBanue: bakanaspuar).

[InanupoBanue Ha npeanpustTuu: YueOnuk / B.B. SIlukoBckas. -
M.: HUII Undpa-M, 2016. - 425 c.: 60x90 1/16. - (Briciee

http://znanium.com/catalog.php?bookinfo=547968

VYrupasnenue usmenenusmu: Yueouuk / C.J1. Pe3nnk, M.B.
Yepuuxorckas u 1p.; [Tox o6mr. pen. C.JI. Pe3nuka - 2-e uzn.,
nepepabd u gorm. - M.: HUL] UHOPA-M, 2014. - 382 c.:
http://znanium.com/bookread2.php?book=425305

7. IlepeueHb 2MEKTPOHHBIX 00pPa30BATENILHBIX PECYPCOB
UH(GOPMalMOHHO-TEIEKOMMYHHKAITMOHHOH ceTn «IHTepHeT»
[lepeuenn AIIEKTPOHHBIX 00pazoBaTeNbHbIX pecypcos UH(GOPMAIIMOHHO-
TEJIEKOMMYHUKAIIMOHHOW ceTn «MHTepHeT», HEOOXOAMMBIX I OCBOCHHUS HCIMILTAHBI

npuBeieH B Tabnmme 9.

Tabmuma 9 — IlepedyeHp SIIEKTPOHHBIX OOpPA30BATENBHBIX PECYpPCOB HH(POPMALNOHHO-

TEJIEKOMMYHHKAIIMOHHOM ceTn « THTepHEeT)

URL anpec

HaunmenoBanue

http://expert.ekiosk.pro/

Kypnan «kcniepm»

http://www.dis.ru/

Kypnan «Menemxment B Poccun u 3a
pyoexxoM»

http://tomanage.ru/library/magazines/top-
manager/

Kypnan «Ton-menemxep»

http://www.iteam.ru/

[MToptan iTeam, TeXHOIOTHH KOPIIOPATHBHOTO
yIpaBJieHUS.

http://www.ecsocman.edu.ru

®denepanbHbIil 00pa30BaTEIbHBIN MOPTAT
«OKOHOMHKA, COLIMOJIOTUsl, MEHEPKMEHT»



http://znanium.com/bookread2.php?book=425305
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/

http://www.gks.ru Caiit PocxoMcrara

www.rhr.ru YupasneHnue yenoBeueckuMu pecypcamu Poccum.

8. IlepeueHb HHPOPMALIMOHHBIX TEXHOJIOTUI
8.1. Ilepeuenr mnporpaMMHOro oOO€ClEUeHMs], HCIOIb3YEMOr0 MpPH OCYIIECTBICHUU
00pa3oBaTeNbHOTO Mpoliecca Mo TUCHUIINHE.
[TepeueHp UCMONIB3yEMOT0O TPOrPaMMHOTO OOecIieueHus pecTasieH B Tabmauie 10.

Tabnuma 10— IlepeueHp mporpaMMHOTO 00eCTICUEHUS

Ne i/ HaumeHnoBanue

He mpengycmotpeHo

8.2. [lepeuenn UH(POPMALMOHHO-CITPABOYHBIX CUCTEM,UCII0JIb3YEMBIX npu
OCYIIECTBIIEHUH 00pa30BaTEIbHOTO MPOIIecca M0 AUCIHUIIINHE

[lepeueHnr uCHONB3yeMBIX HHGOPMAIMOHHO-CIIPABOYHBIX CHCTEM IPEACTABICH B
Tabmuue 11.

Tabnuna 11— [lepeuenp nHGOPMAIIMOHHO-CIIPABOYHBIX CUCTEM

Ne o/mt HaunmenoBaunue

He mpengycmotpeHno

9. MarepuasibHO-TeXHUYeCKas O6a3a
CoctaB MarepHalbHO-TEXHUYECKOW 0a3bl, HEOOXOOUMOW s  OCYLIECTBIICHHUS
00pa3oBaTeNbHOTO MpoIlecca Mo JUCIUILIMHE, TIPEICTaBJICH B Ta0nuiel 2.

Tabnuma 12 — CoctaB MaTepHaATbHO-TEXHUYECKOM 0a3bl

Ne HanmeHnoBaHMe COCTaBHOM 4acTu Howmep aynuropun
n/m MaTepUaIbHO-TEXHUUECKON 6a3bl (mpu HEOOXOAMMOCTH)

JlexumonHas ay iutopus

VY4yeOHast ay IMTOpUU AJIsl IPOBEACHUS MPAKTUYECKUX 3aHATUH

VYyebHas ayIuTOpHs 17151 TEKYIIETO KOHTPOJIS U
MPOMEKYTOUHOM aTTeCTaIluu

10. OueHouHbBIE CpeaCTBA ISl TPOBEACHUS IIPOMEKYTOUHOU aTTeCTallUN
10.1. CocTaB OIEHOYHBIX CPEICTBIJIS MPOBEACHUS TMPOMEKYTOYHOW AaTTECTAI[UU
00yyJaromuxcs no TUCHUILIMHE TpUBEJieH B Tabnuie 13.
Tabauma 13 — CocTaB OLIEHOYHBIX CPEJCTB JJIs IPOBEACHHS POMEKYTOYHON aTTECTAIIMH

Buja mpoMexxyTo4HOI aTTecTanuu [TepeyeHb OLICHOUHBIX CPEJICTB
OK3aMeH Cnucok BOIPOCOB K 9K3aMEH.
JuddepenunpoBannblii 3a4€T Cnucok BOpocoB
Brimonnenue KypcoBoii paboThl DKcnepTHas OlleHKa Ha OCHOBE TpeOOBaHUN K

COAEPKAHUIO KypCOBOU paboTHhI no
JUCIUILINHE.

10.2. B kauecTBe KpHUTEpUEB OLEHKH YpPOBHA CQOPMHUPOBAHHOCTH (OCBOEHUS)
KOMIIETEHIINH 00yJaromuMucs MpUMEHseTcs S-0ajulbHas IIKaja OLEHKH C(HOPMHPOBAHHOCTU
KOMIIETEHIIN, KoTopas MmpuBeneHa B Tabnuue 14. B TeueHne cemectpa MOXKET UCIIOIB30BATHCA
100-6annpHast  mKajga  MOJXYJBHO-PEHTHHTOBOW  CHCTEMBl ~ YHHMBEpPCUTETa,  IpaBHia



http://www.gks.ru/
http://www.rhr.ru/

HCITIOJIb30BaHU KOTOpOﬁ, YCTaHOBJICHBI COOTBCTCTBYIOIIUM JIOKAJbHBIM HOPMATUBHBIM aKTOM

I'VAIL

Tab6numa 14 —Kputepuu o1ieHKH YPOBHS C(HOPMUPOBAHHOCTH KOMITETCHITUI

O11eHKa KOMITETEHITHII

5-0ayibHas mKana

XapakTeprcTrKa ChoOpMHUPOBAHHBIX KOMITCTCHITHIA

— oOydarmuiics TIyOOKO M BCECTOPOHHE YCBOWI MPOTPAMMHBIN
MaTepuan;

— YBEPEHHO, JJOTUYHO, [TOCJIEI0BATEIBHO U TPAMOTHO €I'0 U3JI1aracr;

— ONMPAsICh HA 3HAHHUS OCHOBHOM M JOIOJHUTEIBHOW JIMTEPATYPBHI,

COTIIMYHO» =
«AUTTCHOY TECHO NPUBS3bIBAET YCBOCHHbBIE HAYUYHBIE MOJIOKEHUS C TPAKTUUECKON
JIeSITeIbHOCTHIO HAITPABIICHMUS;
— yMeJo 000CHOBBIBAET M apTyMEHTUPYET BBIIBUTAEMbIC UM UICH;
— JIeJIaeT BBIBOJbI M 0000IICHNUS;
— cBOOO/IHO BIAJICET CUCTEMOM CIIEMATU3UPOBAHHBIX TOHSITH.
— 00yyaromuics TBEPAO YCBOWI MPOrPaMMHBIA MaTepuai, TpaMOTHO U
0 CYIIECTBY H3JlaraeéT €ro, ONWpasCh Ha 3HAHUS OCHOBHOM
JUTEPATYPHI;
(XOPOIIIO — HE JIOIYCKAaeT CYUIECTBEHHBIX HETOUHOCTE; §
— YBSI3BIBAET YCBOCHHBIC 3HAHUS C MPAKTUYECKON AEATEIbHOCTHIO
«3aUTEHO»
HaIlpaBJICHUS;
— apryMEHTHUPYET Hay4YHbI€ M1OJIOKEHUS;
— JIeJIaeT BBIBOJBI M 0000IICHNUS;
— BJIQJICET CUCTEMOM CEUMAIN3UPOBAHHBIX MOHSITHH.
— o0y4aromuiicss yCBOMJI TOJIBKO OCHOBHOM IPOrpaMMHBIN MaTepua,
N0 CYUIECTBY H3JIarae€T €ro, Onupaschb Ha 3HAHUS TOJBKO OCHOBHOM
JUTEPATYPHL;
— JIOMyCKaeT HEeCYIIECTBEHHBIE OMMOKA U HETOUHOCTH;
«yJIOBJIETBOPUTEIBHO .
GAYTOHOY — UCTIBITBIBACT 3aTPyJAHCHUS B TMPAKTHUYECKOM TMPUMCHECHHH 3HAHUHN

HaIpaBJICHUS;
— cn1abo apryMeHTUpyeT Hay4YHbIe TTOJI0KEHNUS;

— 3aTpyAHsieTcs B GOpMYyIHPOBaHUN BBIBOJIOB M 000OIIEHU;

— YaCTUYHO BJIAJICET CUCTEMOM CIEIUAIU3UPOBAHHBIX OHITHMN.

«HCYOBJICTBOPUTCIIBHO»
«HE 3a4YTCHO»

— oOyyaromuiics HE YCBOWI 3HAYUTEIBHOW 4YacTH MPOTPAMMHOTO
MaTepuania;

— JIOTyCKaeT  CYHIECTBEHHbIE  OMMOKM W  HETOYHOCTH  IMpHU
paccMOTpeHHH MPOoOJieM B KOHKPETHOM HaIPaBJICHUN;

— UCIIBITBIBACT TPYJAHOCTH B MPAKTUUYECKOM NMPUMECHEHHH 3HAHUH;

— HE MOXXET aprYMEHTHPOBATh HAyYHBIC TTOJIOKECHUS;

— He (opMyJIHpYET BEIBOJIOB U 0000IICHUH.

10.3. TumoBbiec KOHTPOJIBHBIC 33/IaHUS HIIK HHBIE MAaTCPHAIIBI.
Bomnpocs (3amaun) s sKk3aMeHa IpeacTaBiIeHbl B Ta0uie 15.

Tabauna 15 — Bompocsr (3a1aun) ajis 3Kk3aMeHa

No Konxn
[lepeuens Bonpocos (3a1au) AJisd HK3aMeHa
/1 WHJIUKAaTOpa
1 [lonsarue konTekcra. Kparkas xapakrepucTuka Tpex HCTOUHUKOB OIIK-2.3.2

CJIO)KHOCTY MEHEIKMEHTA.
OnpeneneHue opraHM3allMOHHON CTPYKTYpbl. IIpuHIIMIIBI TOCTpOEHUS
OpraHM3alMOHHBIX CTPYKTYD.

JluneMMBbl OpraHu3alluOHHOM CTPYKTypbl. DaKTOPBI, BINUAIOIINAE HA
(dbopMHpOBaHHUE CTPYKTYPHI.

IToaxoabl K KOOpAUHALNYU ACATEIBHOCTH B OPTaHU3ALUH.
Opranun3annonHas KyJaeTypa. OnpeaeneHue opraHu3allMOHHON KyJIbTYpBI.
Huskue u BBICOKHE CHMBOJIBL.

Onpenenenrie OpraHu3alliOHHON KyJIbTypbl. PakTOpBHI, BIMSIOIINE HA




(¢bopMUpOBaHUE KYJIBTYPBHI.

Onpenenenre OpraHu3alliOHHON KyJIbTypbl. Tunosorus
OpraHU3alMOHHBIX KYJBTYP.

TpeboBanus, OrpaHUYEHUs U ANbTEPHATUBBI B pabOTe MEHEIKepa.
PosieBast MOzi€NIb B MEHEIIKMEHTE.

OcHoBHbIE (aKTOPbI Pa3BUTHS MEHEPKMEHTA B COBPEMEHHBIX YCIOBUAX
skoHOMUKH Poccun

[IepcriekTHBBI pa3BUTUsI MEHEKMEHTa B Poccun.

[TonsTue n xapakrepucTuka pyHKIUNA MEHE)KMEHTa. 3ajada Ha
npuMeHeHne mojaenu A.Daiios 1 aHanu3a GyHKIUH B paboTe
MeHeDKepa MOopa3IesICHHsI IPEANPUSTHSL.

OIIK-2.Y.2

3ajada Ha aHATU3 COIUATBHBIX U IKOHOMHYECKUX (PAKTOPOB BHEIIHETO
OKPYKEHHS OpraHU3allnH.

OIIK-2.B.2

ITonsTe MeHemKMeEHTa. XapaKTEPUCTUKA CYIIIHOCTH MEHEPKMEHTA.
Cy1mHOCTb U pOJIb METOAOB yIIpaBiieHus B opranuzanuu. Kiaccuduxanus
METOJ10B ynpaBiaeHus. CUTyallMOHHBIN IOJX0/ K BBIOOpPY MeTO/1a
yIpaBiIeHUsl.

@DyHKIMM U IPOLECCHl MEHEIKMEHTA. B3aMOCBS3b IPEIMETHBIX
(GyHKIMH MEHE)KMEHTA.

CoumanpHO-TICUXOIOTHYeCKUE (PyHKIIMM MEHEePKMEHTa. JlenerupoBanue
IIOJIHOMOYUH B MEHEIKMEHTE.

[Ipouecco! menexmenTa no moaenu A. @aitonsa. Knaccudukanus
(GYHKIUI MEHEKMEHTA.

OnucaHue CYIHOCTH MEHEKMEHTa ¢ moMolso mojaend 1. JIpykepa.

OIIK-3.3.3

[Tonstue "cumnromsl npobnemsl”, "mpobiema” , "mpuunHbI IpodIemMsl”,
JUL0, IPUHUMAIOLIEE PEIICHNE IPU Pa3pelieHUH YIIPaBJIEHYECKOU
npo6aemsl. 3a1aHue Ha GOPMYITHPOBKY POOIEMBI, BBISIBICHUE
CHUMIITOMOB ¥ NPUYXH MPOOJIEMBI Ha IPUMEpE JESTEIBHOCTH OT/IeNa

bupMbI

OIIK-3.Y.3

3amava Ha aHATN3 KOH(GIUKTHON CUTYalluu U ONpeIeNICHHE CTPATETU!
yOpaBieHus: KOHPIUKTOM.

OIIK-3.B.3

[Tonsarue nmpoGiemsl. Xapakrtep npodiaem. OrpaHndeHHbIC U
HEOorpaHWYEHHbIe cuTyauuu. [Ipumepsl

Lenenonaranue. Mepapxusd nenen B opranu3anuu. [I[puoputeTs! nenei u
ux n3mepenue. IHCTpyMeHThl popMHUpOBaHUS 1iesiell B AeSTeTbHOCTU
OpraHu3aIuu.

@®opMbl cornameHnil (KOHTPaKThl), CyIIECTBYIOIINE B OPTaHU3aLIUH.
Bitacte BiMsiHME, TOJTHOMOYMSI MEHEKEpaA. XapaKTEPUCTUKA HCTOYHUKOB
BJIACTH.

[ToHATHS «TUTAHUPOBAHUE» U KKOHTPOJIbY. XapaKTEPUCTHKA TANOB
KOHTYpa yIPaBJIE€HYECKOTO KOHTPOJIS.

Cxema KOHTypa ynpasiieHusl. MOHUTOPUHT pe3yJIbTaToB pabOThI.
Ocy1ecTBiI€HUE KOPPEKTUPYIOLIUX ICHCTBHIA.

Bunenue muccus v nenu opranuszaunu. Mepapxus nenei B opraHu3anuu.
[Tpumepsl GopMyTUPOBOK MUCCHH U TIETICH.

ConuanbHble U A TUUECKHUE IEHHOCTH B MeHeIkMeHTe. DopmupoBaHue u
UCIIOJIb30BaHUE TUYECKUX HOPMATUBOB.

[lonsATHE BHEWIHEN 1 BHYTpEHHEN cpepl opraHn3anyu. CII0KHOCTb,
MTOJBUKHOCTh U HEOIIPEIEJICHHOCTh BHEIIHEW CpPEIbl.

Buemnss cpena oprannzanuu. THCTpyMeHTHI aHann3a BHELIHEN CPEJIbI.
[TonsTHEe BHYTpEHHEN Cpebl OpraHu3anuu. XapakTepucTuka (pakTopos
BHYTPEHHEH Cpebl OpraHUu3aluu.

OIlK-4.3.1




3ajgaya Ha NPOEKTUPOBAHME MOHUTOPUHIA IEATEIIbHOCTH OAPA3AECICHUS
OpraHU3alUu.
3ajaya 1o IIaHUPOBAHUIO JEATEIbHOCTH MOAPA3ACICHUS OPraHU3all1u.

OIIK-4.V.1

3a/aya Ha IPOEKTUPOBAHUE XAPAKTEPUCTHK pabOThI 110 X3KMaHY U
OJI,Z[XSMy JJIS TIOBBIMICHUA MOTUBAIMU IICPCOHAJIA OPraHU3alhu.

OIIK-4.B.1

Bompocs! (3amaun) ans 3aueta / qudd. 3auera npeacraBieHbl B Tabuie 16.

Tabnuna 16 — Bonpocs! (3agaun) uist 3adera / nudd. 3aueta

Ne
n/

[Tepeuens BonpocoB (3amau) myist 3aueta / audd. 3auera

Kon
WHJIUKATOpa

1

Hannbie u nuadopmarus. [lonstiue kommyHukanuu. Moaens
KOMMYHHKAIHOHHOTO IpOLEcca.

KommyHukanuoHHsle cetd. [IpuMep npumMeHeHns MOJENHN:
«MeXNMYHOCTHAsI KOMMYHHUKALMOHHAS CETh PYKOBOIUTEIS TPYIIIIbI
OTJEJIa MPOJIaXK B OpraHU3aLUun».

OO0pa31pl KOMMYHHMKAIIMOHHBIX ceTel B rpynnax. Cxema MoJienu cetel B
rpymnmnax.

KommyHukanuonssle ctuinu. Cxema MOJeIu KOMMYHHUKAIMOHHBIX
ctuiieid. HeBepOaspHasi KOMMYHUKaLIKSL.

OIIK-2.3.2

3aaHue 1o no00py 1 000CHOBAHUIO YMECTHON TE€OPUM MOTUBALIUY JJIs
aHaJIn3a IeATeNIbHOCTH COTPYAHUKA OPTraHU3alHN

OIIK-2.Y .2

3amaHue 1o MoHajIe3y MOTHBAIMH COTPYAHUKOB OPTaHU3AIINH C
MIPUMEHEHHEM TECTOB U OIPOCHUKOB C KOJIMYECTBEHHOM 00paboTKOM

OIIK-2.B.2

[TonsitTne MoTuBanMu. MoTuBanus U MaTepUaIbHOE CTUMYJUPOBAHUE B
JeATEIbHOCTH OpraHu3auuu. Poib 1 MECTO MOTHBALIMU B YIIPABJICHUU.
VYnpaBneHue Bo3HarpaxJaeHUEM B I€SITEIbHOCTH OpTraHU3aIiu.
Kitaccudukanus Teoprii MOTHBALIHH.

[ToTpebHOCTH M MHTEPECH YenoBeKa. Buasl moTpebHOCTEH 1 UX
nepapxusl, peanusanus u pazsutie. Moaens Macioy.

@daxTopbl MOTHBALIMM U TUTHEHUYeckHe (pakTopsl. Mozens ['epiidepra.
BueniHue u BHyTpeHHUE PE3yNbTaThl pabOTHI. Y I0BIETBOPEHHOCTh
paboToii. I'pymibl pakTOpoB paccMaTPUBAEMBIX B TECOPUU OKUTAHHS JUISI
MOBBIIICHUS] MOTUBAIIUU COTPYIHUKA.

MartepuanbHoe Bo3Harpaxaenue. O60cHOBaHUE U BEIOOP CUCTEMBI
OIUIATHI TPY/A B OPraHU3ALMH.

JlenerupoBaHue MOJIHOMOYMI B MEHE)KMEHTE.

TexHUKH TpyNIoBoi paboThl. XapaKTEPUCTHKA TEXHUK TPYIIIOBOM
paboThl, 0COOEHHOCTU UX IPUMEHEHHUSL.

[lonsATHs «BAUSHUEY, «BIACTHY U «IIOTHOMOUHUSD.

XapakTepuCTHUKNA HCTOYHUKOB BiacTu. Pacnipenenenue Bnactu. Bnacts u
apTHEPCTBO.

OIIK-3.3.3

3anaya Mo aHaIW3y TPYMIIOBOI pabOTHI M BBISIBICHUIO IPOOIEMEI B
NIOJpa3/IeJICHUHU OpraHNu3aluu.

3anaya mo aHanM3y MpoOJIeMbl B 00JIACTH JIeJIeTUPOBAHUS TOJTHOMOYNN
MEHEJKEpa.

OIIK-3.V.3

3anaya Ha 000CHOBAaHKE BHIOOPA YMECTHBIX MEPOTIPHUATHN IO
MOBBIIICHUIO MOTHBAIIMH TIEPCOHAA OPTaHU3AIUH.

3anaya no 000CHOBaHHUIO BHIOOPA MMOAX0/I0B K IPOSKTUPOBAHUIO PabOTHI
B OpraHM3alliy.

OIIK-3.B.3

Hepapxus ueneit B opranuzanuu. SMART-xapaktepucTuku 1emiei.
[Tpumeps! HGopMyTHPOBOK HIETEH.
Crparernueckuii MeHeKMeEHT. [Iponiecc cTpaTernueckoro ynpaBaeHHUs..

OIIK-4.3.1




KoHkypeHTHOE ITpenMy1ecTBO.

CBs3b CTPaTErn4eCKOro MIaHUPOBAHUS U MAPKETUHIOBOI'O MOIX0a K
YIIPaBICHUIO IKOHOMUYECKOU CUCTEMOIA.

Heob6xoauMocTh n3MEHEHHsI KYJIbTYPBI U CTPYKTYPBI OpTraHU3alUU B
COOTBETCTBHUU C €€ CTPATErMYECKUMHU LIETSAMH.

Crtunu menemxmenTa. Umumxk (oOpas) menemxepa. [lonsarue muaepcraa.
JInpepcTBO Kak mpouecc.

AnanTanus CTAJIe pyKOBOJACTBA K JIEJIOBBIM CUTyalusiM. Pa3penienue
KOH(JIMKTHBIX CUTYAIIHMH.

8 3ajada 1o aHaJIM3y OpPraHU3alMOHHON CTPYKTYPbI IPEITPUATHS. OIIK-4.VY.1

33.,[[3.113 10 aHAJIM3Y CTUJIA JINACPCTBA MCHEKCPA B OpraHru3aluu.

9 3ajada 1o CUTyalMOHHOMY BBIOOPY YMECTHOTO CTHIISI TUJEPCTBA OIIK-4.B.1

MEHeKepa.

3azaya 1o COBEpPLIEHCTBOBAHUIO IPYIIIOBON pabOThI B MOApPa3AeIECHUI
OpraHu3aIuy.

3anaya o pa3paboTKe KOHTypa yNpaBJieHHs B JeSTEIbHOCTH
N0/Ipa3/ieJIeHUs OpraHu3aluu.

Ilepeuenb TeM M8 KypCOBOI'O MPOEKTHPOBAHUSA/BBINOIHEHUS KypCOBOW paboOThI
npeACcTaBiICHbBI B Tabaume 17.
Tabnuna 17 — [lepeuenp TeM i KypcOBOIO IPOEKTUPOBAHUS/BINOJIHEHUS KYPCOBON paOOThI

[IpuMepHBIil mepeueHb TEM IS KypCOBOTO MPOSKTUPOBAHHS/BBIOIHEHUS KyPCOBOM

Ne n/m
paboThI

1. CoBepIleHCTBOBAHKE POJIEBOTO MOBEICHUS M PYHKIHI B paboTe MEHeKepa
MOJIpa3/IeIeHNs] OPTaHU3AIMH Ha IPUMeEpe YIeOHOH CUTYyalnu.

2. [TpuMeHeHEe MOACTU MPUHSATHS YIPABICHICCKOTO PEIICHUS JIJIS pa3pelICHUs
pOOJIEMBI B ICITEIIHHOCTH OT/eNIa HHPOPMAITMOHHBIX TEXHOJIOTHIA KOMITAHHH.

3. Pa3paboTka pekoMeHIaN IO yIyYIIEHUIO HABBIKOB J€JIETHP OBAHHS MEHEIKepa
MIPOU3BOJICTBEHHOTO MOAPA3ICICHHUS OpTaHU3AIIH.

4. Paspabotka pexomeHnanuii mo GOpMHUPOBAHUIO KOHTYPA YIIPABIEHIECKOTO
KOHTPOJISl HA IPUMEPE peaTu3aluy MpoekTa OTKPBITH «CTymun SPAY.

5. Pa3paboTka peKOMeHIaNn 10 YIyYIICHHIO MOTUBAIIMH CIICIIUATNCTOB
TEXHUYECKOTO OT/Ie]Ia KOMITaHHH.

6. Pa3paboTka pekoMeHIaNHA 10 YITYUIICHUI0 MOTHBAIIMH MEHEKepa OTACIICHUS

7. KOMMEpPUYECKOro OaHkKa.
CoBepIieHCTBOBAHHE MPOIIecca IUIAHUPOBAHUS B OpPTraHU3AIU Y.

8. [TocTpoeHre MEXIMYHOCTHON KOMMYHUKALIMOHHOW CETH PYKOBOJIUTEIS OT/IENa
MPOJaX B OpraHU3alNY.

9. Pa3paboTka pexomMeHaanuii 0 YIPaBICHUIO U3MEHEHUEM B I€ITEILHOCTH
MOJIpa3/IeIeHUs] OpTaHU3AIHH.

10. Pa3zpaboTka pekoMeH1anuii mo ae1erupoBaHUIO MTOTHOMOYHUH B IESITEIBHOCTH

noapasaCICHUs OpraHu3alu.

Bompockl st mpoBeneHHsT TPOMEXKYTOYHOM aTTeCTalli B BHJAE TECTUPOBAHUSA
npeacTaBiieHbl B Tabmuie 18.

Tabnuna 18 — [IpumepHBbIi TepeueHb BOPOCOB Il TECTOB

Ne Kon

n/ [IpumepHBIil nEpedeHb BOIPOCOB 711 TECTOB WHAUKATOP

I a

1 Yo U3 HIKE MEPEUNCIEHHOTO OMMCHIBAET MpeaMeTHbIe QyHKIKM MeHemkmenTa? | OIMK-3.3.3
a) @opmupoBaHue nened  g)  MoTuBaus




0) Ilpunstue peueHuit e)  I[Imanmposanue
B) Konrpons k)  OpraHu3anusi IPOM3BOICTBEHHBIX MPOIIECCOR
r) KommyHnukarmu 3) KoopmuHarus
2 Uro He sBIsETCS] OCHOBHBIM HCTOUHMKOM BJIACTH B OpPraHU3aLUM? OIIK-
a) CouunanbHbIE CBSI3H r)  KoopmuHarus 3.V3
0) IlonosxeHue WK MOTHOMOYHUS n)  Konrpoas Hax pecypcamu
B) Crax paboTsl e)  JIMYHOCTHBIC XapaKTePHCTUKU
3 Jnst oToOpakeHUs 4ero U3 HIKE NMEPEYUCIICHHOTO B IPUHSATHU PELICHHUH 1 OIIK-
petieHun npo0IieM HCIOB3YeTCsl uarpaMmma «pbhlOui cKeneT? 3V3
a) llemn T) [IpuanHEI U ClIleICTBAS
0) BpemenHoii rpaduk u 3a1aHUs n)  BapuaHThl perienus
B) 3amaum e)  Orenka BapHaHTOB
4 Muccust opraHu3alnyy JOJKHA OTPaXaTh: OIIK-4.3.1
a) TpuObUIb OpraHN3aLUH B)  CHCTeMy LIEHHOCTEH, IPUHATHIX B (pupme
0) TpenHa3HAYEHHE, CMBICT r)  IIeJd IepcoHana OpraHu3aluu
JeSITEEHOCTH (PUPMBI
5 UYro 13 HMKE MEPEUUCIICHHOTO MPABHIIBHO ONPEEIISeT, 4TO TAKOE «BIIUSHUE» ?
a) Bo03MOXHOCTB MM CIOCOOHOCTH YEIOBEKA WIH TPYIIIEI BIUATH HA APYTUX OIIK-3.3.3
JIFOJIEH WK TPYIIIIBI
06) Ilpouecc Bo3aeHCTBUS HA MBICIH W/ TIOBEACHUE IPYTHX JIIOJCH
B) Buacrts, KoTopas opManbHO HaeTcs HHAMBHAYYMY WIH Ipynie
6 Kakwne u3 xapakTeprCTHK 11eJiell He COOTBETCTBYIOT npuHIMaMm SMART?
a)  OrpaHuYeHHBIC BO BPEMEHU r)  Yerkue OIIK-
0) JlomycTuMmbie n)  Usmepumbie 4.B.1
B) KoHkperHble
7 Kaxkwue u3 moaxo0B K OCYIIECTBIECHHIO KOOPIAWHALIMK AEATEIBHOCTU SIBIISIOTCS OIIK-
pYTUHHBIMU? 3 B3
a) co3maHue CBOOOIHBIX PECYPCOB T) TIpaBWia, MPOTPAMMBI U TIPOIIETyPEI
0) ompenencHue 1eNel U oKa3arened ) pa3BUTHE MOOOYHBIX B3aUMOICHCTBUY
B) MHBecTHIINH B CHCTEMBI
BEPTHKAJIBHON MH(pOpMaLUH
8 KakoMy TuIy opraHu3aiiiOHHON KyJIBTYpbl COOTBETCTBYET TaHHOE OMKMCaHUE? OIIK-3.3.3
KoHTposb 1o pe3ynbTaTaM JIMUHBIX JOCTH)KEHUH IEHTPAITH30BaH, CTeNeHb OFOPOKpaTU3aIii
HeBbIcoka. KoMMyHUKanmy 00BIYHO yCTHBIE, 3a4acTyto Hedopmaibhbie. LleHnTcs BacTh
JIMIHOCTH U BJIACTh PECYPCOB, TEPIIUMOCTD COTPYAHHUKOB K PUCKY U HEOTIPECACIICHHOCTHU
a) KyJbTypa BIacTH B)  KyJIbTypa poiu
0) KynbTypa JIMYHOCTU r)  KyJabTypa 3ajauu
9 B IIpUBEICHHOM HIKE CITHCKE BBIIETHTE LeH, He cootercTayomue npuaumnam | OIK-3.3.3
SMART
a) 3aBeplIUTH HAMKMCAHWE JOKYMEHTAIMH MO BBEACHUIO B JOJKHOCTH MMPOAABIA |
25.01.21r.
0) ®dukcupoBarh Bce CBEpXypOUHBbIE pabOTHI.
B) OOecneunTs cpenuuii 00beM moctaBok ToBapa B 2021 roxy me menee 90% ot
ob6bema 2021 roma
r)  CHHU3UTH TEKy4YeCTh KaIpOB B IMOAPA3ICIEHHIX MPOJaK B TEUECHHE TOJA.
1) Ilotepu pabouero BpeMeHH He JOJDKHBI IpeBbImath 5% mo 24.12.21.
10 Uto 13 mepeuncieHHoro OTHOCHTCS K CIIoco0aM MOHUTOPUHTA? OIIK-3.3.3
a)  HCHOJIB30BAHUE TOJIOKEHUS
0) HaOIIOZCHUE U JIMYHOE yYacTHe
B) NPUBIICYCHHE JIOTIOJHUTEIBHBIX PECYPCOB
I)  COIJIACOBaHWE HOPM C MCIIOJIHUTEISIMH
1) oT4eT 00 HCKITIOYUTEIIBHBIX CUTYAIUsIX
11 Kakoii n3 aktopoB He OTHOCHTCS K (haKTOpaM, BIUSIOIIMM Ha (OPMUPOBAHUE OIIK-
KyJbTypbI? 4.¥.1




a) IIeNH U 3aa9u B)  TEXHOJOTHS

0) wucTopus U COOCTBEHHOCTh r)  TOTOKU MH(MOpMAIMU B OpraHU3alni
12 Kakyro Mozens cieayer UCroab30BaTh sl 00BSICHEHHS pOCTa IPOLICHTA
TIEHCHOHEPOB B HAIlIEM PETMOHE (Kak Kareropuu aemorpaguyeckoro usmenenns)? | OIIK-
a)  HccleloBaHUE PHIHKA r) SMART 22
0) STEEP )  IUKJI pPa3BUTHUS Kapbepsl
B)  MOJENb BXOJOB-BBIXOJIOB
13 Kakue n3 ykazaHHBIX HIDKE (JaKTOPOB HE OTHOCSTCS K (hakTopaM BHY TpEHHEN OIIK-4.3.1
cpensI?
a) CTPYKTypa OpraHH3aliu
0) KJIHMEHTHI
B)  TEXHOJIOTHSI
I) MOCTaBLIMKU
)  3a1a4d
14 CrparerusiMu BIUSIHUS B OpraHU3aLMU SBJISIFOTCS: OIIK-3.3.3
a) (uHaHCOBas CTpaTerus
0) HCHOJB30BaHUE MOJOKCHUS
B)  CTparerus NOATAIKUBAHUS
I)  CTpaTerus CriakKuBaHUS
J)  cTparerus 3KClepTHas
15 K . 9 OIIK-
aKHe U3 YKa3aHHBIX HUKE CTPATEruil OTHOCATCS K CTPATErusiM U3MECHEHU ! 1B3
a) TeperoBopHas r)  OKcleprHas o
0) TMOATOTOBHUTEIBbHAS n)  yOexmeHus
B) oOpaszoBarenbHas €)  TIpeBeHTHBHAS
16 Kaxkwue u3 ykazaHHBIX KaTeropuid moTpebHocTeil ncnomnb3ytores B mojenu ERG OIIK-3.3.3
Anwaepdepa?:
a) CTpeMJICHHUE K TOBBIIICHUIO B JIOJKHOCTH
0) TOTPeOHOCTH TUYHOCTHOTO pOCTa
B) BBDKMBaHHUE, BOCIPOU3BOJICTBO
I') MOTHBBI B Pa3BUTHUU KapbePhI
) MPHUHAAJIEKHOCTH (IPUYACTHOCTD) K COLUAIILHON TPYyIIIe
€) MOTHBBI OBBIIIEHHUS COOCTBEHHOTO CTAaTyCa
17 K " OIIK-
aKHe U3 MePeYNCICHHbBIX HUKE YTBEPKICHNH OTHOCATCS K TarlaM MPOBEICHUS
U3MEHEHU? 4.B.1
a) pa3MoOpaxMBaHHeE T) MOHHUTOPHHT
0) ompeeneHue menen 1) MUK aKTUBHOCTH
B) aHamu3 e) MTOATOTOBKA
18 Kaxwue u3 npuBeieHHBIX HUXeE (hakTopoB ['eprioepr oTHOCHUT K (pakTopam OIIK-3.3.3
MOTHBAIHH:
a) TIONHUTHKA KOMIIaHUH r) 3apIuiara
0) pabora cama o cebe )  TPOJABHXEHHUE MO paboTe
B)  MEXIHMYHOCTHBIC €)  JIONOJHUTEIbHBIC JILIOTHl U IIPHBHICTUT
B3aMMOOTHOILICHUS
19 N ) OIIK-3.3.3
POIYKTOM Tpy/Ja MEHEKEpa SBIISCTCS:
a) uHpopMaus
0) TIOTHOMOYHS
B)  CTWJIb YIPaBJICHUS
r) BIIAcTh
J)  pelIeHHs
20 OIIK-

Uto U3 HMIKE TIEPSUMCIICHHOTO OTHOCHTCS K MOIX0aaM (MOJICISIM ) POCKTUPOBAHUS

4.B.1




paboThr?

a) oOoraieHne coepxKanus padoThl COTPYAHNUKOB
0) KoopauHaIUs paboThl COTPYAHUKOB

B) pa3HOo0Opa3ue HaBBIKOB B paboTe COTPYTHUKOB
I) pacmmpeHue mMacirada padoThl COTPYIHUKOB
J)  poTtamus pabOThl COTPYIHHUKOB

[lepedyeHb TeM KOHTPOJBHBIX PAOOT MO MUCHUIUIMHE OOYYAIOMIMXCS 3a09HOU (POPMBI
oOydeHusi, mpecTaBieHbl B Tadmuie 19.

Tabmuma 19 — [lepeyeHb KOHTPOJBHBIX padoOT

Ne n/m [TepeueHb KOHTPOJBHBIX PA0OT

He npenycmorpeno

10.4. Meroauueckue  MaTepHasibl,  ONpEAENSIoNIe  MPOUEAYPbl  OLICHHBAHUS
UHAMKATOPOB, XapaKTepHU3YIOIIUX dSTanbl (OPMUPOBAHMS KOMIIETEHIMH, CcOAepXkKaTrcs B
JIOKAJbHBIX HOPMAaTUBHBIX akTax [YAIL, pernmaMeHTHpPYIOUMX MOPSIOK W MPOLELypy
MPOBEJICHUSI TEKYIIETO KOHTPOJIS yCIEBAEMOCTH U MPOMEKYTOUYHOM aTTecTalui 00y4aroumxcs
I'YAIL

11. Meroanydeckue yKa3aHus g 00y4aroImuXcs M0 OCBOCHUIO TUCIIUILINHBI

11.1. Meroanyeckue yKazaHus i1 OOY4YarOIIUMXCA 110 OCBOCHUIO JICKIIMOHHOTO
Marepuasia.

OcHOBHOE Ha3Ha4Y€HME JIEKIIMOHHOTO MaTepuajga — JIOTUYECKH CTPOHHOE, CHUCTEMHOE,
riy0okoe U SICHO€ H3JI0KeHue ydeOHoro marepuana. Ha3HaueHue COBpEMEHHOI JIEKI[MU B
paMKax TUCHUIUIMHBI HE B TOM, YTOOBI MOJYYUTHh BCIO MH(OpMAIHIO MO TeME, a B OCBOCHHUH
(byHIaMEHTaIbHBIX TMPOOJIEM IUCHUIUIMHBI, METOJOB HAy4YHOTO TIO3HAHUS, HOBEHIIMX
JOCTUKEHUHM Hay4yHOW MbIcau. B y4eOHOM mporecce JIEKLUs BBIIOJIHSIET METOA0JIOTHYECKYIO,
OpPraHU3aIMOHHYI0 U MH(POPMAIMOHHYIO (YHKUMH. JIeKIMs pacKpbIBaeT MOHATHHHBIN anmapar
KOHKpETHOW oOnacTu 3HaHMs, €€ mpoOJeMbl, JaeT LeJbHOE MpeACTaBlIeHHE O AHUCIMILINHE,
MOKa3bIBAET B3aUMOCBS3b C IPYTUMHU AUCIHUITTTUHAMH.

[Inanupyemble pe3yJbTaThl IPU OCBOCHUU 00YYaIOMUMHUCS JEKIIMOHHOIO MaTepuaa:

— TIOJy4Ye€HUE COBPEMEHHBIX, LEINOCTHBIX, B3aMMOCBS3aHHBIX 3HAHUMH, YPOBEHb
KOTOPBIX ONPEIEIISIeTCS LEJIEBOM YCTAHOBKOM K KaX10W KOHKPETHOU TEME;

— TOJIy4eHHE OIbITa TBOPUYECKOI pabOThl COBMECTHO C MPEIOo1aBaTeseM;

— pas3BUTHE MNPOPECCHOHAIBHO-AEIOBBIX  KauecTB, JIOOBM K IpeaMeTy U
CaMOCTOSITEJIbHOTO TBOPUYECKOTO MBILUIEHHUS.

— TOsIBJIEHHE HEOOXOAMMOI0 HHTepeca, HEOOXOAUMOTO JIJIsl CAMOCTOSITENIbHOM paboThI,

— TIOJy4YeHHE 3HAHUM O COBPEMEHHOM YypOBHE Da3BUTUS HAyKd U TEXHUKU U O
IIPOTHO3€ UX Pa3BUTHsI HA OJIMKAMIINE TOJbL;

— HAYYUTBhCS METOAMYECKH O0OpabaThiBaTh MaTepual (BBIICHSATH TIJIaBHBIE MBICTU U
MOJIOKEHUS, TMPUXOAUTh K KOHKPETHBIM BBIBOJAM, HOBTOPSITh HMX B  Pa3IMYHbBIX
(hopMyITHpPOBKaXx);

— IOJIly4e€HHE TOYHOI'0 MOHUMAaHMsI BCEX HEOOXOUMbIX TEPMUHOB U MOHATHUH.

JIeKIIMOHHBIA  MaTepuall MOXKET COMPOBOXKIATHCS JIEMOHCTpauMedl ClaioB U
HCIIOJIb30BAHMEM Ppa3IaTOYHOTO MaTepuaja IpU IPOBENAEHUU KOPOTKHX JHUCKycCUH 00
0COOEHHOCTSAX IPUMEHEHHSI OTJCNIBHBIX TEMATHK MO JUCLIUTUIHHE.

CrpyKTypa npeaocTaBiaeHus IEKIIMOHHOIO MaTepuaa:

® U3JI0)KEHHE OCHOBHBIX TEOPETHUECKUX BOMPOCOB B paMKaxX paccCMaTpHUBaEMOM TEMBI;
e ONHUCaHUe METO/I0B/UHCTPYMEHTOB (Moneneit) MEHE/DKMEHTa B paMKax
paccMaTpuBaeMOil TEMBI C UCIIOIb30BAHUEM IIPUMEPOB;




® OTBETHI HA BOIPOCHI CTYIEHTOB 10 MOHUMAHUIO I'PAHUI] ONIMCAHUs/ TPAKTOBKHU KJIFOUEBBIX

TEPMHUHOB ~ MHCTPYMEHTOB  MEHE)KMEHTa, JH00 MO  acHeKkTaM MpUMEHEHHUs

UHCTPYMEHTOB;

e O0OCyXJEeHHME CIIOXKHBIX JJs HEMEIJICHHOTO BOCHPHUATHUS METOJOB/MHCTPYMEHTOB

(Mozeneil) MEHEeKMEHTA, UCIIONIb3Ysl HHTEPaKTUBHbIE (HOPMBI 00yUEHUS;

® BBLIBOJBI M 0000IICHNE U3JI0KEHHOTO MaTepUaa;
® OTBETHI HA BO3HUKAIOIIME BOIIPOCHI IO TEME JIEKIUH.

B nmpomecce OCBOEHMsSI JIEKIMOHHOTO Marepuana JAUCUUIUIMHBL  HCIIOJIB3YHOTCS
cieyone 00pa3oBaTeIbHbIE TEXHOIOTUH:

e MpoOJeMHBIE MUHHU-JIEKIUH — OOCYXJACHHE T'paHULl /UM OCOOCHHOCTEH NMpUMEHEHUs

TEOPETUYECKOTO METOIa/UHCTPYMEHTA C UCIIOJIb30BaHUEM pa3aTOYHOro MaTepuana;

® KOpOTKas ympaBiisieMasi IUCKyccus Win Oecea 00 0cOOGHHOCTSIX TPAKTOBKH TEPMHHOB

W/WIA TIPUMEHEHHS TEOPETHYECKUX WHCTPYMEHTOB IPH PEIICHHH CHUTYaI[HOHHBIX

YIPaBIEHYECKUX 3a7a4 C IEMOHCTPALUEN CIIaliI0B.

VYKa3aHHbIE TEXHOJIOTMM HANpaBi€Hbl HA Pa3BUTHE MBIIUIEHUS CTYACHTOB, Hall€JIEHHOE
Ha OpPraHM3allMI0 UX BHYTPEHHE MOTHBUPOBAHHOI TBOpUECKOH yueOHO-NpodeccuoHaIbHOM
JESITeNIbHOCTH U IIpenoaramplee 00cyxJIeHne IpUMEPOB pellIeH!Us yIpaBIeHUECKUX 3a1au.

Meroandeckue yKa3aHus 1o paboTe CTYJICHTOB Ha JIECKIIHU.

CryneHTaM HEOOX0AMMO PETYJISPHO MOCEIIATh JEKIHUU 110 AUCLHUIIIMHE B COOTBETCTBUU
C pacnMCcaHWeM 3aHATHH, BHUMATEJIBHO CIyLIaTh IPENoAaBaTelis, Aejlas COOTBETCTBYIOIIHE
3aIMCHU B KOHCIIEKTaX JICKIU.

Ecnu npu o6cyxaeHuH Ha JEKIMHM METOJ0B/MHCTPYMEHTOB MEHEIKMEHTA Y CTYy/AEHTa
OCTQJIUCh BOINPOCHI IO TOJKOBAaHUIO TEPMHUHOB W/WIM IPUMEHEHHIO IPEUIOKEHHOIo
[IpernojaBaTesieM TEOPETHUYECKOro MaTepuasia, CTYAEHTY HeoO0XoauMo cGhopMyIupoBaTh M
3amucaTh B KOHCIIEKTE JIEKIIUH COOTBETCTBYIOLIME BOMPOCH], 3a1aTh UX IPENOAABATEINIO.

[Ipu nocernieHny JTEKIUOHHBIX 3aHATHI CTYAEHTHI 00S3aHbI:

® PYKOBOJICTBOBATHCS PAaCIIMCAaHUEM 3aHATHUH;
e coOmoaTe mpaBuiia pabOThl M TOBEAEHHS B JIGKIIMOHHOW ayauTOpPUH, OOBSBICHHBIC

MIpenoaaBaTeseM;

® COBMECTHO C TpernojaBaTeleM M JAPYTHMH CTyJIEHTaMH OO0CYXIaTh CIOXHBIC W/WIN

CIIOpHBIE BOINPOCHI MO TOJKOBAHUIO TEPMUHOB U INPUMEHEHHIO PAcCMaTpUBAEMBIX B

JUCLUIUIMHE MHCTPYMEHTOB (MOAENEH) MEHEIKMEHTa, JelaTh COOTBETCTBYIOLIHE

3aIMCHU B KOHCIIEKTE JIEKIUH.

11.2. Meroauueckue yka3zaHus Uil OOyYaroOIIMXCS IO MPOXOXKICHHIO MPaKTHUYECKUX
3aHATUN

[IpakTuueckoe 3aHATHE SBISETCS OJHOM M3 OCHOBHBIX (DOPM OpraHu3aluu yueOHOro
mpoI1iecca, 3aKJIFYarONIascs B BHIMOIHEHUH 00y4YalOIMUMHUCS MO PYKOBOJCTBOM IIPETIOIaBaTEINs
KOMIUIEKCa Y4YeOHBIX 3aJaHHil C IENbI0 YCBOCHHS HAay4YHO-TEOPETUYECKUX OCHOB Yy4eOHOU
JUCIUILIMHBL, TPUOOPETEHNS YMEHUH U HAaBBIKOB, OTIBITa TBOPUYECKOH JEATEIHHOCTH.

[enpro MpakTUYECKOTO 3aHATHS AJ1 00y4aroIIerocs ABIsSeTCS TPUBUTHE 00YyUaIOLIMCS
YMEHHUH U HaBBIKOB MPAKTUYECKOW JEATEIBHOCTH MO U3yYaeMOM JUCLIUIUIMHE.

[Tnanupyembie pe3yabTaThl TP OCBOCHUH O0yJAIOITUMCS MTPAKTUYECKUX 3aHITHIA:

— 3aKkpervieHue, yriayOjeHue, pacHIMpeHHe W JeTanu3alus 3HAHUN TpU peIIeHUuU
KOHKPETHBIX 3a]1a4;

— pa3BUTHE T[IO3HABATEIBHBIX CIOCOOHOCTEH, CaMOCTOSATEILHOCTH  MBIIUICHHUS,
TBOPYECKON aKTUBHOCTH;

— OBJIaJIcHUE HOBBIMH METOJAaMU U METOJUKAMU H3Y4YEHUS KOHKPETHOW ydeOHOi
JUCLUIUINHBI;

— BbIpabOTKa CIOCOOHOCTH JIOTHYECKOTO OCMBICJIICHHSI TIONYYCHHBIX 3HAHUHA IS
BBINOJIHEHUS 3a/1aHUI;



— ofecrne4yeHne palMoOHAIBHOIO COYETAHMS KOJUIEKTUBHOW M MHAMBUAYATbHON (GopM
0o0yueHus.

[To xapakTepy BBINOJHSAEMBIX OOYUYAIOIUMUCS 3aJaHUM MO MPAKTUYECKUM 3aHSTUSIM
[O/Ipa3JIeNISIIOTCS Ha!

® O03HAKOMMUTEJIbHbIE, IPOBOJAUMBIE C LEJIBI0 3aKPEIJICHUS! U KOHKPETU3alUuHu HU3y4EeHHOTO
TEOPETUUECKOT0 MaTepuaa;

® aHaJUTHYECKHE, CTaBsIIHME CBOEH LEIbI0 MOJIydeHHEe HOBOW MH(pOpPMalUUd Ha OCHOBE
(hopmann30BaHHBIX METOIOB;

® TBOpYECKHE, CBS3aHHBIC C IMOJYYCHHEM HOBON MHQPOpPMAIMU IYyTEM CaMOCTOSTEIHHO
BBIOPAHHBIX TIOJIXOJ0B K PEHICHHIO 33/1a4.

TpeGoBaHMs K MPOBEICHUIO MPAKTHYCCKHUX 3aHATUI

@opMBbl OpraHU3alii NMPAKTUYECKUX 3aHATUI OMPEAESIOTCS B COOTBETCTBUU C LIETSIMU
o0ydeHust U crieu(pUIeCKUMH OCOOCHHOCTSIMHU JAaHHOM AMCUMILIMHBI, TO3TOMY MpPaKTUYECKUE
3aHATHS POBOJATCS:

® B HE HHTEPAKTUBHOM (hopme (BBIIOJHEHUE YNPAXKHEHUH — AEHCTBUSA MO CLEHAPUIO
3aJlaHusl, pEHICHUE YITPABICHUYECKUX 3a/1a4);

e B MHTEPAKTUBHOH (opMe (pelieHHe CUTYallMOHHBIX 33/1a4 Ha OCHOBE aHalH3a y4eOHOU
CUTyallud; TpPUMEHEHHE TEXHUK TPYNIOBON pabOThl; aHamu3 Y4eOHOW CHUTyaluu;
3aHATUS 10 MOJCJIHUPOBAHUIO CUTyallUd — pealbHbIX YCIOBUM Ui NPUHATUS
yIPaBICHYECKUX PEIICHUH).

[IpakTueckue 3aHATHS HapaBleHbl HA W3Y4YEHHUE YIPaBIEHYECKOTO OIIbITa, TOITOMY
OpUEHTUPOBAaHbl Ha pabOTy CTYIEHTOB C YIpaBICHUYECKHMMH 3aJadaMHd WIH Ha paboTy cC
yIpaBICHYECKOHN MpoOIeMON.

OObpa3oBarenpHble TEXHOJIOTHHU, IPUMEHSEMbIE MTPH OCBOCHUH MaTepHasa TUCIUIIINHBL,
peanu3yroTcs B CIEAYIOUMX aKTUBHBIX U MHTEPAKTUBHBIX (opMax:

® [POBEACHHE TUCKYCCHUHU 10 PE3yJIbTaTaM BBIITOJTHEHUS 3a/1aHUS;

e T[pUMEHEHHE TEeXHUK I'pYNIOBOM paloThHI (eeHHue Ha Mallble TPYIIIbI, KPyroBoil coop
ujieil, MO3roBO# MITYpM (MO3roBas ataka), FpyIInoBbIe JUCKYCCHH);

e O00CYXICHHE BApHUAaHTOB PEIICHHS paccCMaTpUBAaeMON YIPaBICHUECKON MpoOIeMbl B
y4eOHOH cuTyaluu, IpelIoKeHHON IpenoaaBaTeieM.

e 00CyXJeHHE OTYETOB IO pe3yIbTaTaM BHITIOJHEHUS 3a/laHui Ha MPAKTHUECKUX 3aHATHUAX
C 3aCJIyLIMBaHUEM MPEATI0KEHUHN MO pa3pelIeHUI0 TPOoOIeMbl OT 00YYaIOLTHXCA.
Jlornueckas cxeMa MpoBeJACHUS TPAKTUYECKOrO 3aHATHS
1. BeoagHas yacThb
[IpenonaBatenb mpeuiaraeT CTyJeHTaM OOCYAMTb COOTBETCTBYIOLIYIO TEOPETUYECKYIO

Mozenb (uHCTpyMmeHT). Jlamee mpoBoauTcs OOCYXKIEHHWE TEOPETHUYECKON MOJICNIH, €€
Ha3HAauYeHUs, YCIOBUM U 0COOEHHOCTEN €€ MPUMEHEHMSI; BOIIPOCHI-OTBETHI CTYI€HTOB B (popmare
JUCKYCCHH.

2. Pemenue ympaBieHueckoil 3amauu / paboTa Haja yuyeOHOM cHUTyanueil B Majbix
rpynmnax (moArpyrrax).

3. Ipesenrarus pe3yabTaToB 00CYXACHUS MTOATPYIIAMA

4. OO6cyx1eHHe U3BIICYEHHBIX YPOKOB B IpyIIIIE.

[Ipouenypa npoBeIeHUS NPAKTUYECKOTO 3a/1aHUs

5 MUH. [IpencraBnenne mnpenogaBaTeneM Leled W COAEpKaHUS  3aJaHus,
HAaMMOMHUHAHUE 0 HEOOXOJAMMOCTH CTPOTOro COOMIOCHUS BpeMEHHOro rpaduka padoThl TPYIIIBI
(nnu Maneix moarpymnm). O6cyxaeHne ocoOeHHOCTe paboThl ¢ YIPAaBICHYECKON 3a1aueilt wim
y4eOHO cuTyanuei

10 muH. BBoaHOE BBICTYIUIEHHE NTpenoaaBaTelis. Bonmpocel-OTBETHI CTY1€HTOB.

15 muH. NunuBuayansHas paboTa Haja yIpaBIEHYECKON 3a/1a4ei WM HaJl yIeOHOU
CUTyaluel U 3aJaHUEM JUIsl CTYIEHTOB.

25 MuH. OO0cyxeHne 1 NOAroTOBKa COOOLIEHMsI B MaJIbIX NOArPYIIax.

15 mMuH. BeicTyruienue npeacraBuTeNeld NOATPYIIIL.



10 mMuH. Bomnpocsl, 00cyxnenue B 00JbLION IpyIIIE.

10 mMuH. OO0cyxileHne KII0YEeBbIX MOMEHTOB U U3BJICUEHHBIX YPOKOB, HX CBS3U C
IIPaKTUYECKON JEATEIBHOCTbIO MEHEKEPA (110 pyKOBOJCTBOM IIPENOaBaTENs).

Jloruka BBINOJIHEHMS NPAKTUYECKOTO 3a/laHUs NPU MCNOJIb30BAHUM TEXHUK TDYNIIOBOM
paboTsl

1. O6¢cysxnenne B o0IIeH rpynme MOCTAHOBKH 3aa4H.

2. ®opMUpPOBAaHUE UHAUBUTyAIBHOIO PEIICHMS IOCTABJIICHHON B 3a/IaHUH 33/1a4H.

3. Jlenenue oOmiel rpymrbl HA TOIATPYIIBI, UCHOJB3YsS TEXHUKY TPYNIOBON padOTHI
«JeneHne Ha Manele rpynnsp. COOp WHAMBHIyaldbHBIX pEIICHUH IOCTaBICHHOM 3ajauu,
UCI0JIb3YsI TEXHUKY I'PyIIOBOM pabOThl «KPYroBOH cOOp uaei».

4. ®opMupoBaHUE PEIICHUH MOCTaBICHHO 3a/1a4u B MaJIbIX TPYyIINax.

5. Ilpe3eHTanus pemeHuil mocTaBiIeHHOHN 3aa4y IPECTaBUTEIIMHI MAJIbIX TPYIIIL.

6. Ob6wmerpynmnoBas TUCKyCCHs 10 pe3ybTaTaM pelIeHUI MOCTaBICHHOHN 3a/1a4 H.

7. ObpaTtHast CBSI3b IPENOJABATENsI 10 OCOOEHHOCTSIM NPUMEHEHHS] COOTBETCTBYIOLIMX
MHCTPYMEHTOB MEHE/UKMEHTA U 10 Pe3yJIbTaTaM PEIIeHUH OCTaBIEHHON 3aJauH.

[Ipy BBINOJIHEHUU NPAKTUYECKUX 3aHIATUH C MCIOIb30BAaHUEM YYEOHBIX CHUTYyallUi
00s13aTeNIbHBIM JUIsl CTYJICHTOB SIBJISIETCSl IPUMEHEHHE YMECTHBIX TEXHUK I'PYNIOBOH pabOTHI:
«JIeJIeHNe Ha Mallble TPYIIIbD», KKPYTOBOW cOOp Haei», «MO3roBOH MITypM» (MO3roBasi aTaka).

ITpu npuMeHEeHNH TEXHUKU I'PYNIIOBOM PabOThl «MO3TOBOM LITYpM» JIOTUKA BBITOJHEHHS
MIPaKTUYECKOTO 3aJaHuUs CJIETyIOIIast:

1. OGcyxaenue B oOIIeH TpyIe TOCTAHOBKHU 33/1a4H.

2. llenenue oOuiei rpynmbl Ha MOATPYIIBI, MCIONb3YS TEXHUKY I'pyNIOBON pabOTh
«JZlefeHue Ha Mainble rpynmnbby. O0Cysk/1eHHe OCTAHOBKY 3aJa4l B MaJIblX IPyIIax.

3. ®opmupoBaHHE pEIICHHWI IOCTABJICHHON 3aJayd B MallbIX TpyNIax, HCIOJb3ys
TEXHUKH I'PYTIIOBOM PabOThI «MO3TOBOM IITYPM).

4. Ilpe3eHTalus penieHuii MOCTaBICHHOM 3a/1a4y MPEeACTaBUTEIIMHI MAJIBIX TPYIIII.

5. O0merpynnoBasi IUCKyccHs U 0OpaTHasl CBSI3b MPEINoaBaTers.

11.3. MeTtoauyeckue ykazaHus JUisi 00yHaIOMIMXCS MO MPOXOXKICHUIO CAMOCTOSTEIbHOM
paboThI

B xozne BbIONHEHUS CaMOCTOATENBHONW pabOoThl, 00yUYarOIUIiCs BBIIOJIHSIET padoTy IO
3aJJaHUI0O ¥ IPU METOJUYECKOM PYKOBOJICTBE IPENojaBatelis, HO 0e3 ero HemocpeaCTBEHHOro
ydacTusl.

B mnpouecce BBINONHEHUS CaMOCTOATENBHOW paboThl, Yy oOydaromerocs popMupyercs
1eaecoo0pazHoe MIaHUPOBAaHUE paboUYero BpEMEHHU, KOTOPOE MO3BOJSET UM pa3BUBaTh YMEHUS
U HaBBIKM B YCBOCHHMHM M CHCTEMATHU3AaLMM NpUOOpeTaeMbIX 3HAaHUM, 00€CIEUMBAET BBICOKHI
YPOBEHb YCHEBAEMOCTH B IE€pHOJ OOYuYeHHUS, IOMOIaeT IOJYYHUTh HABBIKUA I1OBBIILICHUS
po¢eCcCHOHATIBLHOIO YPOBHS.

MeroanyeckuMH ~ MaTepHajlaMd,  HANpaBISIOLMMU  CaMOCTOSATENBHYIO  paboTy
o0yuaronuxcs sBiseTcs yueOHO-MEeTOIMYeCKUI MaTepual o JUCIUIUIMHE.

11.4. Meroanueckue ykazaHus ISl OOyYarOMIMXCS IO MPOXOXKACHUIO TEKYIIETO
KOHTPOJISl yCIIEBAEMOCTH.

Tekyuuid KOHTPOJb YCIEBAEMOCTH IpeayCMaTpUBAE€T KOHTPOJb KauyecTBa 3HAHUU
00y4aromuxcs, OCYIIECTBISIEMOrO B TCUCHHE CEMECTpa C IENbI0 OIEHUBAHMS XO0Jlda OCBOCHUS
JUCILUTIIIAHBL.

Texymmii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIIACTCS B (DOPME OIEHUBAHUS BHITIOJTHCHUS
YOPaBICHYCCKUX 3a7a4 Ha TMPAKTHYCCKUX 3aHATUSIX. Pe3yiapTaThl TEKyHIETO KOHTPOJIS
YCIIEBAEMOCTH YUYUTHIBAIOTCS MPU MPOBEICHUU MPOMEKYTOUHOM aTTECTAlMM B KA4E€CTBE YACTH
OIICHKH HEOOXOMMOTO YPOBHS 3HAHUU M YMEHUIN 00YyYarOIIUXCSI.



11.5. Meroandeckue ykazaHus JUisi 00YUYarOUIMXCS MO MPOXO0XKICHHUIO MPOMEKYTOUHOM
aTTeCTALNH.

[IpomexxyTounass  arrectanus  OOydYarOIIMXCS ~ HPEeAyCMATPUBAET  OIEHUBAaHUE
MIPOMEKYTOYHBIX M OKOHYATENbHBIX PE3yNbTaTOB 00yueHus mo aucuuruimHe. OHa BKIIOYaeT B
ceost:

— D9K3aMeH — ¢opMa OICHKM 3HAHMU, IOIYYEHHBIX OOydYaroImMMcs B Tpoliecce
W3y4eHUS BCEH JUCIUIUTHHBI WM €€ YacTH, HAaBBIKOB CaAMOCTOSTEIHHOU paboThI, CIIOCOOHOCTH
MPUMEHSTh MX JJis pEUIeHUs MPAKTUUECKUX 3ajad. DK3aMeH, KaK MpaBUiIo, MPOBOAUTCS B
MepHoJT SK3aMEHAIlMOHHOM CECCMM W 3aBepIlaeTcsl aTTECTAllMOHHOM OLIEHKOW «OTIIMYHOY,
«XOPOILIOY, «YJOBIECTBOPUTEIHHOY, «HEYAOBICTBOPUTEIHHON.

— nuddepeHIUPOBAaHHbIM 3a4eT — 3T0 ¢opMa OLEHKM 3HAHWUH, TOJTYYSHHBIX
00yyYaromuMcs NPy U3YYCHUU AUCHUIUTMHBI, IPU BBIMOJHEHUN KYPCOBBIX IPOEKTOB, KYPCOBBIX
paboT, HAyYHO-MCCIIEeI0BATEIBCKUX PA0OT U MPOXOKIACHUH MPAKTHK C aTTECTAIMOHHON OIIEHKOI
«OTIUYHO», «XOPOLIO», KyIAOBIETBOPUTEIBHOY, «HEYIOBIETBOPUTEIIHHOY.

Cucrema OLEHOK NIpPHU IPOBEIECHUHU IPOMEXKYTOUHOW aTTECTALMH OCYIIECTBIISIETCS B
cooTBeTcTBUM ¢ TpeboBanusMu [lonoxenuit «O TekylieM KOHTpPOJIE YCIEBAEMOCTH H
IIPOMEXKYTOUHOM arTectauuu cTyfeHToB ['YAII, oOywaromuxcs mo NpOrpaMMbl BBICLIETO
obpazoBanus» u «O MOAYJIBHO-PEHTHHTOBOM CHUCTEME OIICHKH KadecTBa Y4ueOHOW paloThl
ctynentoB B ['YAID».



Jluct BHEceHUs: U3MEHEHUH B pabouylo IporpaMMy JUCIUILIMHBI
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