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AHHOTaNINA

Hucuuumna «TexHonmoruu nu(pOBU3AIMM B TNPOEKTHOW JESITEIBHOCTH» BXOAWT B
o0pa3oBaTeNbHyI0 MPOrpaMMy BBICIIETO OO0pa30BaHUS — MPOrpaMMy MarucTpaTypsl IO
HampaBieHuio mnoxarotoBku/ cneuuanbHocTH  20.04.01  «TexHochepHas 0e30MacHOCTHY
HanpaBlieHHOCTH  «VIHHOBAallMOHHBIE TEXHOJOTMH U  DKOJIOTO-DKOHOMHYECKas  OIEHKa
0€30I1aCHOCTH B TPUPOJHO-TEXHUYECKHX cHcTeMax». JlucuuruimHa peanusyercss Kadeapoi
«Ne5y.

JlucuuiuinHa HaresneHa Ha (P OPMHUPOBAHKE Y BBIITYCKHUKA CIEIYIOUIMX KOMITETCHIINIA:

VYK-1 «CrnocoOeH oOCyIecTBIsATh KPUTUYECKHA aHaau3 MpOOJIEMHBIX CHUTyalluid Ha
OCHOBE CHCTEMHOTO IOJIX0/a, BEIpaOaThIBaTh CTPATETHIO JCHCTBUN

YK-2 «Cnoco0eH ynpaBisiTh IPOEKTOM Ha BCEX ATAMax €ro >KU3HEHHOT'O K1)

VYK-3 «CrnocobeH OpraHuM30OBBIBaTH U PYKOBOJIUTH Pa0OOTONM KOMaH/bI, BBIpaOaThIBas
KOMaHJHYIO CTPATErHIO AJISl JOCTHXKEHUS [TOCTABICHHOM LIEH»

VK-4 «CnocobeH npHUMEHSATh COBPEMEHHbIE KOMMYHHUKAaTUBHBIE TEXHOJIOTUH, B TOM
yuclie Ha WHOCTPAaHHOM(BIX) s3bIKe(ax), Ui aKaJeMHYecKoro M MpodeccrnoHalbHOTO
B3aWMO/JICHCTBHUS

VK-6 «CnocoOeH ompenensiTh M  peajiu30BbIBaTh  IPUOPUTETHI  COOCTBEHHOM
JESITEIBHOCTH U CIIOCOOBI €€ COBEPILIEHCTBOBAHUS HA OCHOBE CAMOOLIEHKI»

Copep:xaHuie TUCIUILUIMHBI OXBAaThIBA€T KPYr BOIPOCOB, CBS3aHHBIX C CYIIHOCTHIO H
OCHOBHBIMHM  TOHSTHSMH, a TaKKe METOJaMHd ¥  KOMITBIOTEPHBIMH  TEXHOJOTHSIMH,
MCIOJIb3YEMBIMU Ha BCEX dTarax MPOEKTHOH J1eATeIbHOCTH.

[IperonaBanyie TUCHMIUIMHBI TPEAYCMAaTPUBACT ClEAyIOHNHEe (HOPMBI OpraHU3aIHuU
y4eOHOTo Mpoliecca: JEKINH, IPAKTUUYECKHUE 3aHITHS, CAMOCTOsTeNIbHAs paboTa 00yJaroIerocs.

[IporpaMMoil IHUCHUIUIMHBI TPEIYyCMOTPEHbI CIEAYIOUIUE BHUABI KOHTPOJIS: TEKYIIMH
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUYHAS aTTecTalus B popMe sK3aMeHa.

OO0mast TpyJ0eMKOCTh OCBOSHUS JHUCIHUILIMHBI COCTaBISACT S5 3aueTHBIX enuHuIl, 180
4acoB.

S3pIK 00yueHus 0 JUCHUIINHE «PYCCKUID)



1. TlepeueHb MIIAHUPYEMBIX PE3YyJIBTATOB O0YUYEHUS MO TUCIUILINHE

1.1. Tlenu npenogaBaHusi JUCIUTUTUHBI

Henpto aucrumuimabl  «TexHomoruu 1U(POBU3AIMKM B TPOSKTHOW JESITEIBHOCTH
SBIIIETCS (DOPMUPOBAHKE y CTYACHTOB KOMIUICKCA 3HAHW, YMCHHI U HABBIKOB, IMO3BOJISIOIIMX
MPUMEHATh KOMIIBIOTEPHBIE TEXHOJOTHMH TpH cOope W 00paboTke HHGPOPMAIMH, a TaKKe
NPUHITHHA PENICHUS MPU YIPABICHUH MPOCKTaMH, 00eCIIeunBasi TOCTHKEHUE OMPECIICHHBIX B
MIPOEKTE PE3yIbTAaTOB IO COCTaBY M 00BbeMy pPabOT, CTOMMOCTH, BPEMEHH, KauyeCTBY U
YJIOBJICTBOPEHUIO YYACTHUKOB MPOCKTA.

1.2. JlucumriuiiHa BXOJUT B COCTaB 00s3aTEIBHON YacTH 00pa30BaTEILHOM MPOTrPaMMBI
BEICcIIero oopazosanus (naiee — OIT BO).

1.3. TlepeueHb mIaHUPyEMBIX PE3YIHTATOB OOYUYCHHS O JUCIIUIUIMHE, COOTHECEHHBIX C
IUTaHUpYEMbIMU pe3yibTatamu ocBoeHus OIT BO.

B pesynbrare m3yueHus AUCHUIUIMHBI OOYYAIOIIMKUCS JTOJDKEH 00JIa/laTh CIeAYIOIUMHU
KOMIIETCHIIMSIMY WM WX 9acTsaMH. KOMIETSHIINY W MHAUKATOPBI MX JOCTHKCHUS TIPUBEICHBI B

Tabimue 1.

Tabmuna 1 — [lepeyeHb KOMIETEHIIMHA U HHINKATOPOB MX JOCTHKCHHS

Kareropus
(rpymmia) Kon n HaumeHnoBanue Kon n HanMeHoBaHME HHIMKATOPA JOCTUKEHUS
Py KOMITETCHIIH KOMITETCHIIUH
KOMIIETEHIINHU
VYK-1.3.2 31a1h 11upoBbIE peCypChbl, HHCTPYMEHTHI U
CEpPBUCHI JJISl pEIICHUs 3a/1a4/TpolieM
YK-1 Cnocoben npoecCuOHANBHOM e TeNIbHOCTH
OCYILECTBIIATh VK-1.Y.1 ymeTp uckatp Hy>KHbl€ HCTOUYHUKU
KPUTHUYECKUI aHanu3 | nH(GOpMalluu; BOCIPUHUMATh, aHAJTU3UPOBATh,
MIPOOJIEMHBIX COXPAaHSTh U NepeaBaTh HHPOPMAIUIO C
YHuBepcalbHbIe P N P Peal (opmar
KOMITETEHIIHH CUTyalliii Ha OCHOBE | MCTOJIb30BAaHUEM IU(PPOBBIX CPEICTB; BHIPAOATHIBATH
CHCTEMHOTO CTpaTeTUIo ACUCTBUH JJIA PEIICHUS TPOOIEMHOM
MOJIX0/12, CUTyaluu
BBIPaOATHIBATH VK-1.B.2 BnageTh HaBbIKaMU UCTIOTB30BAHUS
CTpaTEruio NeHCTBUN | alTOPUTMOB U ITU(GPOBBIX CPENICTB,
IpeHa3HAYeHHBIX /IS aHaIu3a nH(OpMaLuu U
JTAHHBIX
VK-2.3.2 3HaTh 1udpoBbIE UHCTPYMEHTHI,
npenHa3HauYeHHbIe A Pa3paboTKu
YK-2 Cnocoben pez JULA pasp
[IPOEKTa/pelIeHns 3a/1a4k; METO/IbI ¥ IPOTrPaMMHBIE
YHuBepcanbHbIE | YIPABIATH IPOESKTOM
Cpe/CTBa YIPaBIECHUS MPOEKTaMU
KOMIETEHIINU Ha BCEX ATanax ero
VK-2.B.2 BnageTb HaBbIKaMU PEIICHUS
KU3HEHHOTO LIMKJIa
npoecCHOHANBHBIX 33/]1a4 B YCIOBUSX
nudpoBuzaiuu o0IIeCTBa
VYK-3 Criocoben
OpPraHHU30BbIBATH U
P .. | YK-3.3.2 3HaTh nudpoBsie CpecTBa,
PYKOBOJIUTH paboToit .
KOMAFTBI npeHa3HauYeHHbIE JJIs1 B3aUMOAECUCTBUS C APYTUMU
YHuBepcanbHble ’ JIOJIbMU U BBITIOTHEHUS] KOMAaHTHOW pabOThI
BbIpabaThIBast
KOMIIETEHITUA KOMAHTHYIO VK-3.B.2 BnageTh HaBbIKAMU UCIIOJIb30BaHUS
y U(POBBIX CPEJICTB, 00ECTIEUNBAIOIINMU YIaIEeHHOE
CTpATETuIo s .
B3aMMOJICIICTBHE YWIEHOB KOMaH bl
JOCTUKEHUS
MOCTaBJICHHOHU IICJIN
YK-4 Cniocoben VYK-4.3.2 3HaTh COBPEMEHHBIE TEXHOJIOTUH,
YHuBepcanbHbIe | IPUMEHATD o0ecreynBaroIue KOMMYHHUKAIIUIO U KOOTIEPALIHIO B
KOMITETEHIINHI COBPEMEHHBIE upoBoi cpene
KOMMYHHKATHUBHBIE YK-4.B.1 BnaseTs HaBbIKAMU MEXINYHOCTHOTO




TEXHOJIOTHH, B TOM
quclie Ha
MHOCTPaHHOM(BIX)
si3bIKe(ax), IS
aKaJeMHYECKOIo U
npodeccrnoHalIbHOTO
B3aUMOJICVICTBHUS

JIeJIOBOTO OOIIEHHS Ha PYCCKOM M MHOCTPAHHOM(BIX)
A3bIKe(ax) ¢ IPUMEHEHUEM COBPEMEHHBIX
TEXHOJIOTUH U IU(PPOBBIX CPEACTB KOMMYHUKALIUU

YHuBepcaibHbie
KOMITETCHIINH

VK-6 Criocoben
OTIPEICTISITh U
pealin30BhIBATh
MIPUOPUTETHI
COOCTBEHHOI
IEITEILHOCTH 1
CIIOCOOBI €€
COBEPIICHCTBOBAHUS
Ha OCHOBE
CaMOOIEHKHU

VYK-6.Y.1 yMeTh onpenensith U peain30BbIBATh
MPHOPHUTETHI COBEPIICHCTBOBAHUS COOCTBEHHOU
JIESITEJIbHOCTH Ha OCHOBE CAaMOOIICHKH, B TOM YHUCJIE C
UCIIOJIb30BaHUEM ITU(PPOBBIX CPEICTB; peIIaTh
3aJja4i COOCTBEHHOTO JINYHOCTHOTO U
MPOPECCUOHAIBHOTO PAa3BUTHS

IMpU U3YUYCHUM CIICAYIOINX NUCHUIIIINH:

2. Mecro nucuuruinHbL B cTpykType OI1
JucuunimHa MoxeT 6a3upoBaThCS HA 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOUTUMUCS

— «HayuyHo-TeXHHYSCKHUHN ceMHHAap),

— «HayuHo-ncciegoBaTenbcKas pa60Ta».

3HaHus, NOJYYCHHbIE NPU M3YYEHHUU MaTepuana JaHHOW JIUCLMIUIMHBI, UMEIOT Kak
CaMOCTOSITENIbHOE 3HA4YeHHWE, TaK W MOTYT HCIOIb30BaTbCsS NPU MOJTOTOBKE BBITYCKHOU
KBAJTM(PHUKAIMOHHOM paboTBhI.

3. O0beM U TPYJ0EeMKOCTb AUCHUIUINHBI
Hanuble 00 o0meM oO0beMe TUCIUIUIMHBI, TPYJIOEMKOCTH OTAEIBHBIX BHUJIOB y4eOHOM
paboThI 1O TUCHUIIMHE (M paclpesielieHue 3TOH TpyA0EeMKOCTH 10 CeMecTpaM) MpeACTaBICHbI B

Tabnuie 2.
Tabnuna 2 — O0beM U TPYJO0EMKOCTh AUCIUIIIUHBI
TpynoemMKocTs 1o
Bun yuebnoit paboThl Bcero ceMecTpam
No2
1 2 3
Oowan mpyooemKocmp OUCYUNIUHDL, 5/ 180 5/ 180
3E/ (gac)
M3 Hux uacoe npaKmuyecKkoi no020moeKu
AyoumopHhuie 3anHamus, BCero Jac. 20 20
B TOM YHCJIC:
nekimu (JI), (dac) 8 8
npakTuueckue/cemunapckue 3anarus  (I13), 12 12
(gac)
naboparopublie pabotsl (JIP), (dac)
KypcoBoii mpoekT (pabota) (KII, KP), (uac)
9K3aMeH, (Jac) 9 9
Camocmoamenvnas paboma, Bcero (dac) 151 151
Buo npomesccymounoit ammecmayuu:. 3a4er, k3 k3
audd. 3auer, sx3amed (3auer, udd. 3au, Dk3.) ) '




4. ConpepxaHue JUCITUTUTNHBI
4.1. Pacnpeznenenue TpyI10€MKOCTH JTUCLUUILIMHEI 110 pa3/ieiaM U BUAAM 3aHATHM.
Pazgenbl, TeMbI TUCITUTIIIMHBI M KX TPYJIOEMKOCTh IIPUBECHBI B Ta0IUIIE 3.

Tabnuua 3 — Pazfesnbl, TeMbl TUCIMILINHBI, UX TPYA0EMKOCTh

Paznensl, TEMBI TUCIUITITHHBI Jlexunn | 113 (C3)) - JIP KII CPC
’ (gac) (gac) (dac) (gac) (dac)
Cemectp 2

Paznen 1. CoBpemenHbIe HHPOPMAIMOHHBIE TEXHOJIOTHU
00pabOTKU JaHHBIX

Tema 1.1. UudopManimoHHbIE TEXHOJIIOTHU YIIPaBICHHS
Tema 1.2. UudopManimoHHbIE TEXHOJIOTHH TTOIAEPIKKI 2 2 31
OPHUHATHS PEIICHUS

Tema 1.3. UHpOpMaIHOHHBIC TEXHOIOTUN IKCIIEPTHBIX
CHCTEM

Paznen 2. MeToabl ¥ TEXHUKA YNIPABICHUS MPOCKTAMU,
TEXHOJIOTHH yTIPABJICHUS IPOSKTaAMH

Tema 2.1. [loctpoenue ceteBoid Moaen. OCHOBHbBIE
mapaMeTphl CETEBOM MOIENH

Tema 2.2. Opranu3alluOHHBIE CTPYKTYPBI yIIPaBICHHS 2 2 40
MPOEKTAMH ¥ OOIIHe MPUHIIUITEI HX ITOCTPOSHHS
Tema 2.3. O0m1ast mocaeI0BaTeNBHOCTS pa3paboTKe U
CO3/IaHMSI OPTaHU3ALMOHHBIX CTPYKTYP YIPaBICHUS
MPOeKTaMu

Paznen 3. IHCTpyMeHTalIbHBIE CPEACTBA YIIPABICHUS
MPOEKTaMU

Tewma 3.1. UHCTpyMEHTaNBHBIE CPEICTBA ABTOMATU3AINH
YIpaBIEHUS IPOEKTaMH 2 0 40
Tema 3.2. aTErpHpOBaHHBIC HHPOPMAIMOHHBIE CHCTEMBI
MOJIEP>KKN TIPUHATHS PEIICHUS

Tema 3.3. OcobeHHOCTH BHEPEHUSI HHPOPMAIIHOHHBIX
CHCTEM YIIPaBJICHHS POEKTaMHU

Paznen 4. ABToMaTH3MpOBaHHBIE CUCTEMBI YIIPABICHUS
MpOEKTaM1

Tema 4.1. Bosmoxxaoctu Microsoft Project 1 ocHOBHBIE
anemeHThl nHTepdeiica. OnpeeneHre ONOPHBIX AAT U
HACTpOMKa KajeHaaps MPOEKTa — JEMOHCTPALIUS CIAlI0B
Tewma 4.2. Coznanue nepedns paboT ¢ OIEHKON UX
MIPOIOJKUTEIBHOCTH M OPTaHU3aIHS I/Iepalpanecxoﬁ 2 8 40
CTPYKTYpBI IPOEKTa — IEMOHCTPAIV CIai0B, yIpaBisieMas
JucKyccus (00CyXIeHHe Colep>KaHNs IPOEKTOB)

Tema 4.3. [InanupoBaHue pecypcoB U 3aTpar, aHalau3 U
ONTHMU3AIINS IPOEKTa, 0a30BBIN IJIaH — AEMOHCTPALHS
CJIai/I0B, ynpasisieMas TUcKyccus (00CyKIeHUE TPYIOBBIX U
MaTepualbHbIX pECypCOB, KDUTEPUEB ONTHMHU3AINN U
PHCKOB IIPOEKTa)

Hroro B cemecTpe: 8 12 151

Hroro 8 12 0 0 151

[IpakTiueckass MOATOTOBKA 3aKJIOYAeTCsl B  HEMOCPEICTBEHHOM  BBIIIOJHEHUU
Oo0yyaromMMHUCsT ~ OINpENeNEeHHBIX  TPYNOBBIX  (QYHKUMH,  CBS3aHHBIX ¢  Oy;aymei
poQeCCHOHATBHOM 1eATEIbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JICKIIMOHHBIX 3aHSATHH.
Coneprxanue pas3iesIoB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B Ta0IuIE 4.

Ta6muma 4 — ConepxaHue pa3aesioB U TeM JIEKIIMOHHOTO IUKJIa




Howmep paznena

HaszBanue u conep:xkanue pa3iesioB U TEM JIEKLIMOHHBIX 3aHATHI

1

Paznen 1. CoBpemeHHbIE HHPOPMALIMOHHBIE TEXHOIOTUN 00paObOTKHN JaHHBIX
Tewma 1.1. MHpOpMaIMOHHBIE TEXHOIOTUHN YIIPABICHHS

Tewma 1.2. MHpOpMaMOHHBIE TEXHOIOTUH ITOAACPKKH TPHHITHS PEIICHUL
Tewma 1.3. MHpOpMannOHHBIE TEXHOIOTUH SKCIIEPTHBIX CUCTEM

Pazmen 2. MeToIpI M TEXHHUKA YIIPABICHUS TPOSKTaAMH, TEXHOJIOTHI
YIpaBJICHUS IPOCKTAMH

Tema 2.1. [Toctpoenue ceteBoii Moaenu. OCHOBHBIE MapaMeTPhl CETEBOIT
MoJienu

Tema 2.2. Opranu3alMoHHbIE CTPYKTYPBI YIIPaBJICHHS NPOEKTaMU M O0IIHe
MPUHIUIEI UX TOCTPOCHHUS

Tema 2.3. OO1mas nociaen0BaTenbHOCTh Pa3padOTKH U CO3/IaHMs

OPTaHU3AIMOHHBIX CTPYKTYp yIpaBJIe€HUs POEKTaMU

Paznen 3. UHcTpyMeHTaNbHBIE CPEICTBA YIIPABICHHS IPOSKTAMU

Tema 3.1. UHCTpyMeHTaJIbHBIE CPEACTBA ABTOMATU3ALINH YIIPABICHUS
MPOEKTaMHU

Tema 3.2. HTerprpoBaHHble HHPOPMAIIMOHHBIE CUCTEMBI ITOJICPKKH
NPUHSTHUS PELICHUS

Tema 3.3. OcobeHHOCTH BHEIpeHHs NHOOPMALMOHHBIX CUCTEM YIPaBICHUS

MpPOeKTaMu

Paznen 4. ABTOMaTH3UPOBAaHHBIE CUCTEMBI YIIPABICHHUS [IPOEKTaMU

Tema 4.1. BoamoxxHoctu Microsoft Project 1 oCHOBHBIE 37IEMEHTBI
unrepdeiica. OnpeneyeHne ONOPHBIX AaT U HACTPOIKA KaleHAaps IPoeKTa —
JIEMOHCTpanys CIaigoB

Tewma 4.2. Co3gaHue nepeyHs padoT ¢ OLEHKOH MX MPOJOKUTEITBHOCTH H
OpTaHM3aIMs HEPAPXUIECKON CTPYKTYPHI IPOEKTa — JEMOHCTPALUS CIIaii/IoB,
ynpasisieMast JucKyccust (00CcyXKaeHHe Conep>KaHus TPOEKTOB)

Tewma 4.3. [InanupoBaHue peCYpCOB U 3aTpaT, aHAIU3 U ONTHUMU3ALIHS
IpoeKTa, 0a30BbIH IUIaH — JEMOHCTPANNS CIAlI0B, yIIpaBisgeMast JUCKYCCHs
(ob6cyskneHne TpyAOBBIX M MaTepUalIbHBIX PECYpPCOB, KDUTEPHEB
ONTHMU3AIMU U PUCKOB TIPOCKTA)

4.3. IlpakTtuyeckue (ceMUHAPCKUE) 3aHATUSL
TeMbl MpaKTHYECKUX 3aHATHIA U UX TPYJOEMKOCTb IPUBEICHBI B TAOIHIIE 5.

Ta6nnua 5— HpaKTI/I‘leCKI/IC 3aHATUSA U UX TPYJOCMKOCTb

N3 Hux No

Ne | Tems! npaktnueckux | @opMbl MPaKTHYECKUX | TpPydOEMKOCTb, |IPAKTHYECKOH |pa3nena
/1 3aHATHI 3aHATHI (dac) MOIATOTOBKH, | AUCITHIT
(dac) JIUHBI
Cemectp 2
1 Pemenue 3agau Pemienue cutyalinoHHbIX 2 1
00paboTku nHGOpMAITUU 3a1a4
Y IPUHATHUS PELICHUS
2 Pacuet napamerpos I'pynnosele nuckyccumn 2 2
CETEBOM MOJICIIHU U
orpejiesieHue
KPUTHYECKOTO IyTH
poeKTa
3 OmnpeneneHue ONnOPHbIX 3aHATHUS 110 2 4
JIaT U HACTPOMKa MOJICITUPOBAHUIO PEaTbHBIX
KaJICHIAPs IPOCKTa YCIIOBUH
4 Co3znanue Pemenune cutyalmoHHBIX 2 4
nepapxu4ecKon 3ajaq
CTPYKTYpBI paboT
MIPOCKTA

5 OrnpeneneHue TpyI0BBIX Pemienne cutyaninoHHbIX 2 4




1 MaTepHraJIbHBIX 3aaa4d
pPECYPCOB MPOEKTa
3] Hasnauenue pecypcos, Pemenue curyanmoHHBIX 2 4
OIIPEACICHUC 6IOI[)KCT3. u 3a1a4
co3zanue 0a30BOro IJIaHa
IIPOEKTa
Bcero 12
4.4, JlabopaTopHBbIC 3aHATHS
Tewmbl 1ab0opaTOPHBIX 3aHATUH U UX TPYJAOEMKOCTh IPUBEACHBI B Ta0OIHIIE .
Tabmuna 6 — JlabopaTropHble 3aHSITHS U UX TPYJIOEMKOCTh
N3 Hux Ne
No HauMeHOBaHHe 1a6opaTopHbIX paGoT TpyroeMKOCTh, | MPAaKTUYECKOU | pa3zaena
/11 (gac) MOJATOTOBKH, | JUCITHII
(dac) JINHBI

V4eOHBIM IUIaHOM HE npeayCcCMOTpEHO

Bcero

4.5. KypcoBoe nmpoeKkTHpoBaHHE/ BHIIOTHEHUE KypCOBOU pabOTHI

Y4eOHBIM MJIaHOM HE MPEAYCMOTPEHO

4.6. CamocrosTenbHas paboTa 00yJaroIIiXcs
Bunasl camoctosTensHON paboOThI U €€ TPYI0EMKOCTh NPUBEIEHBI B Ta0nuLe /.

Tabnuna 7 — Buabl caMmocToATebHOM paboThl M €€ TPYJ0EMKOCTh

. Bcero, | Cemectp 2,
Bua camocrositensHOM paboThI
qac qac
1 2 3
N3y4eHne TeoOpeTHIeCcKOro MaTepuana 71 71
nucuurnHel (TO)
Kypcosoe npoektuposanue (KII, KP)
PacuetHo-rpaduueckue 3ananus (PI'3)
Brimosnnenue pegepata (P)
[ToaroToBka K TeKyuemMy KOHTPOJIIO 30 30
ycneBaemoctu (TKVY)
Jomamrnee 3ananue ([13)
Kontposbabie pabotsl 3a04ankoB (KP3) 50 50
IToaroroBka K MpoOMeXyTOYHOMU
atrectrauuu (ITA)
Beero: | 151 151

5. Ilepedyenn yueOHO-METOIUIECKOTO 0OECTICUCHUS
JUISL CAMOCTOSITENIbHON PaboThl 00yUarOMKXCs [0 JUCIMITIHMHE (MO/YIIIO)
Y4eOHO-MeTOINYECKHE MaTepHallbl ISl CAMOCTOSITENIFHOW pabOThl 00yJaroIuXcsi yKa3aHbl B

. /-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUEOHBIX U3aHUN




[lepeuenb mevaTHBIX U 3JIEKTPOHHBIX YUEOHBIX U3/IaHUMN IpUBeIeH B Tabmule 8.
Tabmuua 8— IlepeyeHp Me4YaTHBIX U JICKTPOHHBIX YUEOHBIX H3AaHUHN

Komuectso
9K3EMILIPOB B
Hlugp/ OubmoTeke

URL azpec bubnuorpadudeckas ccpuika (kpoe
AIIEKTPOHHBIX
IK3EMILTSIPOB)

[330T 81] Tyxxkens, U. JI. Ypasnenue 10
WHHOBallMOHHBIMH IIPOEKTaMU
[Texcr] : yueOHuK muis By3os / 1. JI.
Tykxkens, A. B. Cypuna, H. b.
Kynprun. - CII6. : BXB -
[erepOypr, 2018. - 411 c.

[330 K 85] MeTtozmonorudyeckue BOpOoCk 150
yIpaBIeHUs MPoLeCCaMu
peanuzanin
MHHOBAIMOHHOMHBECTUIIMOHHBIX
poeKToB: MoHOoTpadus/ 3. U.
Kpsuios, B. M. Bnacosa, I'. 1O.
[Nemkoga; C.-IleTepb. roc. yH-T
a3pOKOCM. IIPUOOPOCTPOCHHUS. -
CII6.: 'OV BIIO "CII6I'YAIT",
2011.-252c.

[005.5:378 M 54 005] MeToabl U UHCTPYMEHTHI 75
yIpaBJIEHUsI KAYECTBOM MPOEKTOB:
Mororpadus/ FO. A. AHToxXuHa [1
ap.]; C.-Iletep®. roc. yH-T
a3pPOKOCM. IIPUOOPOCTPOCHHUS. -
CIl6.: 'OV BIIO "CIIGI'YAIT",
2012.-304 ¢

http://znanium.com/catalog.php?bookinfo=391146 | Vmpasnenue npoekramu: YueGHOE
nocobue / M.B. Pomanosa. - M.: U]
®OPYM: HUL] Undpa-M, 2019. -
256 c.

7. TlepedyeHb HIEKTPOHHBIX 00pPa30BaATEIBLHBIX PECYPCOB
UH(OPMAIIMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTu «HTepHeT»
[Tepeuenn AIIEKTPOHHBIX o0pa3oBaTeNbHbIX pecypcoB nH(pOpPMaITMOHHO-
TEJIEeKOMMYHUKAIIMOHHONH ceTn «UVHTepHeT», HEOOXOAMMBIX JJii OCBOCHHUS TUCIUILIAHBI
npuBeieH B Tabmuie 9.

Tabmuma 9 - IlepedyeHbp DJIEKTPOHHBIX O0pa30BaTENbHBIX PECYpPCOB HMH(POPMAIIMOHHO-
TEJIEKOMMYHUKAIMOHHOU ceTH «HTepHeT)
URL agpec HaumeHnoBanue

He npenycMmotpeno

8. Ilepedenr MHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeyenbp mTpPOrpaMMHOr0 0OECHEUEHUs, HCIOIb3yEeMOT0 MpPH OCYLIECTBICHUU
00pa3oBaTeNbHOTO Mpoliecca Mo TUCIUILIUHE.
[TepeueHs UCTIOIB3yEMOTO MIPOTPAMMHOTO OOECTIeUeHus IipencTaBieH B Tadmmuie 10.

Ta6muma 10— [Tepeyersr mporpaMmMHOTO oOecrieueHus




Ne /1 HaunmenoBanue

MS Office

8.2. IlepeucHb HH()OPMAIMOHHO-CIIPABOYHBIX CHUCTEM,HCITOJIb3YEMBIX pH
OCYIIECTBIIEHUU 00Pa30BaTEIHLHOTO MPOIIecca MO JUCIUILTHHE

[lepeyeHb UCHOIB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IIPEJICTABICH B
Tabauie 11.

Tabauna 11— [epeuenb nHGOPMAIIMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HaumenoBanue

He npenycmorpeno

9. MarepuanbpHO-TeXHHYECKast 6a3a
CocraB  MaTepUAIbHO-TEXHUYECKOH  0a3bl, HEOOXOMUMOW Ui  OCYIIECTBICHUS
00pa30BaTeLHOTO MpoIiecca MO TUCIUIUIHHE, IPECTaBICH B Tabmuiel 2.

Tabnuna 12 — CoctaB MaTepHalibHO-TEXHIUYECKON 6a3bl

Ne HanmeHoBaHMe cOCTaBHOM YacTu Howmep aynutopun
n/n MaTepHATbHO-TEXHUYECKOH Oa3bl (npu HEOOXOMMOCTH)

1 | YueOnas ayautopusi 1jsi IPOBEACHUS 3aHATHHA JEKIIMOHHOTO
THUIA — YKOMIUIEKTOBaHa CIICHATIH3UPOBAHHON (Y4eOHOI)
Me0elbi0, HAOOPOM JJEMOHCTPALIMOHHOTO 000PYI0BaHUsI U
yueOHO-HarISAHBIMU [TOCOOUSIMU, 00eCTIeUnBAIOIIIMMU
TEeMaTHYECKHE WLTIOCTPAIH, COOTBETCTBYIOIINE pabounM
yueOHBIM [TpOrpaMMaM AMCLUUILUIMH (MoLyJieil).

2 | YueOHas ayTMTOPUH IS IPOBEIACHHUS MPAKTUYCCKUX 3aHATHH -
YKOMILICKTOBaHA CIIEIUATM3UPOBAHHON MeOeIbI0, OCHAIIEHO\a
KOMIBIOTEPHON TEXHUKOUN C BO3MOKHOCTBIO MOJKIFOYEHHUS K
cetn «HTepHET» 1 0OecneveHa JOCTYIOM B JIEKTPOHHYIO
nH(popManmoHHO-00pa3oBaTenbHyo cpeny 'Y ATl

3 | [lomemenue asnst caMOCTOSTENBHON pabOTHI — YKOMITJIEKTOBaHO
CHeIMaIu3UpPOBaHHON (YueOHOI) MeOeTbI0, OCHAIIEHO
KOMITBIOTEPHOU TEXHUKON C BO3MOYKHOCTBIO MOAKITIOUYECHUS K
cetu "MHaTEepHET" M 00€CIeYeHo TOCTYIOM B SJIEKTPOHHYIO
nH(OpMaIMOHHO-00pa30BaTeNbHYIO CpEly OpraHU3aliu.

4 VYuebHas ayuTopust 1151 TEKYIIETO KOHTPOJISA U
MIPOMEXKYTOYHOM aTTECTALlUU - YKOMIUIEKTOBaHA
CHeIUaIu3UPOBAaHHON (YueOHO) MeOeTbI0, TEXHUYECKUMU
CpeacTBaMU O0yUYeHUS, CIY>KAIIMMH TSI IPEACTaBICHUS
yueOHOM HH(OPMALIUH.

10. OrmeHo4HBIE CpeICTBA TSI MPOBEICHUS TPOMEKYTOUHOUN aTTECTAIHH
10.1. CoctaB OIEHOYHBIX CpPEACTBAJIA MPOBEIACHHUS TMPOMEKYTOYHOW aTTecTalluu
00yJaroIuXcsl 1o JUCIUTUINHE MPUBEACH B Tadymie 13.
Tabnuna 13 — CocTaB OIEHOYHBIX CPEJCTB JJIsl MPOBEACHHUSI MPOMEKYTOYHON aTTeCcTalluu

Bug npomMeXyTOYHOM aTrTecTaiuu IlepedeHb OIIEHOYHBIX CPEICTB

DK3aMeH Cnucok BOMPOCOB K AK3aMEHY;
TecTsl.




10.2. B kauecTBe KpUTEpPHUEB OIICHKH YPOBHSI CHOPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETCHIIMA OOYyYaIONMMUCS MPUMEHSIETCS S-0aTbHas MIKaia OIEHKA cPOpMHUPOBAHHOCTU
KOMIIETEHIIHIA, KOTopas puBeeHa B Tabumie 14. B TeueHne cemecTpa MOXKET HCIOIB30BAThCS

100-0ayuipHas  mkajia

MOZYJIBbHO-PEUTUHIOBOM  CHUCTEMBl  YHUBEpPCUTETa,  IIpaBUiA

HCIIOJIB30BaHHA KOTOpOI;'I, YCTAHOBJICHBI COOTBCTCTBYIOIIUM JIOKAJIbHBIM HOPMAaTHUBHBIM aKTOM

I'VAIL

Tabmuna 14 —Kputepuu ouieHKH ypoBHS ¢(HOPMHUPOBAHHOCTH KOMIIETEHIIUI

OI11eHKa KOMITETEHIUN

5-0ayuipHad IIKaIa

XapakrepucTuka chpopMUPOBAHHBIX KOMITETEHITUI

— oOyyvaromuiicss TJIyOOKO W BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHa;

— YBEPEHHO, JIOTHYHO, TI0CIICJOBATEIHO M TPAMOTHO €ro U3JIaracr;

— ONMUPASCh HAa 3HAHMS OCHOBHOW M JIOIIOJIHUTEIIBHOM JIMTEpaTyphl,

«OTIIIHO o
GATTCHOY TECHO TPHBS3LIBACT YCBOCHHBIC HAYYHBIC TIOJIOKEHUS C MPAKTUYCCKOM
JESITEIbHOCTHIO HAIPABJICHHUS;
— yMeJo 000CHOBBIBAET U apTYMEHTUPYET BBIIBUTAEMbIC UM HJICH;
— JIeJIaeT BBIBOJIBI U 0000IIEHMS;
— CBOOOJTHO BJIQJICET CUCTEMOM CIIEIUATM3UPOBAHHBIX MOHITHMA.
— o0yuyarouiicss TBEPI0 YCBOMIJI MPOTrpaMMHBINA MaTepuai, rpaMoOTHO U
[0 CyIIECTBY H3JIaraeT €ro, ONUpasCh Ha 3HAHUS OCHOBHOU
JTUTEPATYPHI,
CXODOLLOY — HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEI;
P — YBSI3bIBAa€T YCBOCHHBIE 3HAaHUS C MPAKTHYECKON AESITeTbHOCTHIO
«3aUTEHO
HAIPaBIICHUS;
— apryMEHTUPYET Hay4IHBIC TIOJIOKEHUS;
— JIeJIaeT BBIBOJIBI U 0000IIEHMS;
— BJIaJIeET CUCTEMOM CTelUaTIn3uPOBAHHBIX TOHSITHH.
— oOyuaromuiicss yCBOMJI TOJIBKO OCHOBHOW MpPOrpaMMHBIN MaTepual,
MO CYIIECTBY M3JaraeT €ro, OMupasch Ha 3HAHUS TOJBKO OCHOBHOM
JTUTEPATYPHI,
— JIOTyCKaeT HeCYIECTBEHHBIC OMMOKN U HETOYHOCTH,
«yTOBJIETBOPUTEITHHOY .
— UCTIBITHIBACT 3aTPYJHEHHUS B MPAKTUYECKOM MPUMEHEHUU 3HAHHMA
«3aUTEHO
HaIPaBIICHUS;
— cnabo apryMeHTUPYET Hay4dHBIC MTOJOKEHNS,
— 3aTpyAHseTcs B GOPMYJIUPOBAHUHU BBIBOJOB U 000OIICHUH;
— YaCTUYHO BJIaJICET CHCTEMOH CelIMaTu3UPOBAHHBIX MOHITHA.
— oOyyaromuiicss He YCBOWJ 3HAYUTENbHOM 4YacTh MPOrpaMMHOTO
MaTepuana;
— JIONTyCKaeT  CYIICCTBCHHBIE  OIMMMOKA W  HETOYHOCTH  IPH
«HEYOBIIETBOPUTEIIHHO ;
paccMOTpEeHHH MPOoOJIeM B KOHKPETHOM HalpaBlICHUY;
«HE 3a4TEHO»

— UCTIBITHIBAET TPYJHOCTH B MPAKTUYECKOM MPUMEHEHUH 3HAHMIA,
— HE MOXET apryMEHTHPOBATh HAYYHBIC ITOJIOKCHHUS;
— He (OPMYJIUPYET BBIBOJIOB M 0000IIIEHHUH.

10.3. TunoBble KOHTPOJILHBIC 3a/IaHUS WM WHBIC MaTEPHAIIBI.
Bompocs (3amaun) ass 9K3aMeHa mpeIcTaBIeHb B Tabuie 15.

Tabnuna 15 — Bonpocs! (3agaun) 11 9K3aMeHa

Ne Kon
[Tepeuens BompocoB (3a1a4) Uit dK3aMeHa
n/n MHAMKaTOpa
1 CyIIHOCTh yIPaBJICHHUS TPOSKTOB VK-1.3.2
2 OCHOBHBIC TIOHATHS B YIIPABICHUH IPOCKTAMU VK-2.3.2
3 TTpoeKT Kak 0OBEKT YIIpaBIeHHUs VK-3.3.2
4 KrnaccuuKamus 1 XapakTepHCTHKN IPOEKTOB VK-4.3.2
5 JKu3HeHHbIH UK 1 (a3bl IpOoeKTa
6 Y4acTHUKHU IPOEKTa




7 IIpouecc ynpasneHus IpOEKTOM U OpraHU3alMOHHAs CTPYKTypa
8 Kpurepun onieHKH 1 0TOOpa IPOEKTOB
9 Meronbl ¥ TEXHUKA YIPABIECHUS IPOEKTaMHU
10 Iloctpoenue ceteBoil Monenu
11 OCHOBHBIE TTApaMETPHI CETEBOX MOJEIN
12 Oprasu3alliOHHBIE CTPYKTYPHI YIPaBIECHUS IPOEKTaMU
13 OO011rie TPUHIUITEI IIOCTPOSHUS OPTaHN3aIHOHHBIX CTPYKTYP YIPaBICHUS
MIPOEKTAMHU
14 Oprasn3anoHHas CTPYKTypa U CoIep KaHue MPoeKTa VK-1.V.1
15 OO1ast MoCIeNOBaTEeIPHOCTD Pa3paOOTKU U CO3IaHMsI OPTaHU3AIUOHHBIX VK-6.Y.1
CTPYKTYp VIpaBJICHHsI POSKTaMHU
16 CoBpeMeHHbIE METOBI U CPEACTBA OPraHU3AI[IOHHOTO MOAETIUPOBAHUS
MPOEKTOB
17 Orenka 3¢ (eKTHBHOCTH MTPOCKTOB
18 YrpaBieHHEe CTOMMOCTBIO TIPOSKTa
19 HHcTpyMeHTaIbHbIE CPEeCTBA aBTOMATH3AIMU YIIPABICHUS IPOEKTaMU
20 CTpyKTypa NpoeKTa 1 METOI0JIOTHH CTPYKTYPHOTO aHaJIn3a
21 WuaTerpupoBanHble HHOOPMAIIMOHHBIC CUCTEMBI TTOIACPIKKH MPUHATHS PEIICHUS
22 Kitaccudukaums nporpaMMHOro odecriedeHu s 110 YIpaBiIeHUIO TPOEKTaMH
23 Oco0eHHOCTH BHEAPEHUS HH)OPMAIIMOHHBIX CHCTEM YIIPaBICHUS IPOCKTaMHU
24 ABTOMAaTH3UPOBaHHBIE CUCTEMBI YIIPaBJICHUS IPOEKTaMH
25 Bosmosxxunoctu Microsoft Project m ocHOBHEIE 1eMeHTHI HHTEpdetica VK-1.B.2
26 OmnpeneneHne ONMOPHBIX JIaT K HACTPOHKa KaJleHAaps MpOoeKTa VYK-2.B.2
27 Co3snanue nepeds paboT ¢ OLEHKON UX MPOI0IKUTETLHOCTH VK-3.B.2
28 Oprasuzanys nepapXxudeckoil CTPYKTYpBI IepedHs padoT VK-4.B.1
29 [InanupoBaHue pecypcoB U 3aTpar
30 AHanu3 poekTa 1 0a30BBIH IUIAH MPOSKTA
31 OrieHKa CTOUMOCTH MPOEKTa
32 OueHka prCcKOB MPOEKTa
33 Haxoxnenne kputudeckoro myta (metonq CPM)
34 Pabotsl ¢ npeaBaputenbHOi uuTenbHOCThIO (MeTon PERT)
35 OnTumu3zanus IpoeKTa
36 Coxpanenue 6a30BOTo IIaHa POEKTA
37 YrupasieHre BHITOTHEHAEM ITPOEKTa
38 YnpasieHue puckamu IpoeKTa
39 ITocTpoenue cucteMbl yIpaBaeHUs] pUCKaMU Ha NPEANpUITAN
40 VYnpaBneHue NpoeKkTaMH B yCIOBUSX HEONPEAEIEHHOCTH
41 YipasieHue IpoeKTaMu Ha NPEAIpUsATUIX
42 MHCTpyMEHTBI ¥ METO/Ibl YIIPABIEHUS! pUCKAMH IIPOEKTa

Bomnpocs! (3agaun) muis 3adera / nug¢. 3auera npencrapieHs! B Tadnuie 16.
Tabmuna 16 — Bonpocs! (3a1aun) s 3adera / audd. 3adera

Kon

No /1t Tlepeuens Bopocos (3agay) i 3auera / nudd. 3auera
p P (san1a) 1 D MHIMKATOPa

Y4eOHbBIM MJIAHOM HE IPEAYCMOTPEHO

[lepeyeHnp TeM [UIi KypCOBOTO TPOEKTUPOBAHUS/BBINOIHEHUS KypCOBOH pabOTHhI
MpeACTaBICHBI B Tabmwmie 17.
Tabmuua 17 — IlepeueHb TeM 751 KYPCOBOTO MTPOSKTUPOBAHUS/BBIIOTHEHHUS] KYPCOBOM paboThI

No /a1 [TpumepHSBIii nepedeHb TeM ATl KypCOBOTO MPOESKTHPOBAHNS/BBITTOTHEHHS
B KypCOBOW pabOThI




‘ Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO

Bompockl st mipoBeneHUsST TPOMEXKYTOUYHOW aTTECTallMM B BHJE TECTUPOBAHHUS
MpeACTaBICHBI B Tabmwuie 18.

Tabauna 18 — IlpumepHbii epeyeHb BOPOCOB JJIs TECTOB

Ne
/o

[TpumepHBIii TepeueHb BOMPOCOB IS TECTOB

Kon
WHJIUKATOpa

1

IIpoexT ato

O OTpaHHYECHHOE IO BPEMEHH, [IeICHATIPAaBICHHOE N3MEHEHUE OTIEIbHON
MIPEIMETHOM 00IaCTH C YCTAaHOBICHHBIMHU TPEOOBAHUAMH K KAUECTBY PE3yJIbTATOB,
C BO3MOXHBIMH OTPaHUUEHHUSIMH PACXOJI0BAHUsI CPEJACTB U PECYPCOB U CO
cneuuduyeckor opraHu3anueit

O YHUKaJIbHAaA JCATCIbHOCTh, UMECIOIAsA Ha4allo 1 KOHEI] BO BpEMEHH, HallpaBJICHHAA
Ha JIOCTH)KEHHUE 3apaHee OMpe/IeICHHOTO pe3yibTara (1ein), CO3/JaHue
ONPENEICHHOT0, YHUKAIBHOTO MPOAYKTa U YCIYTH, IPU 3aJaHHBIX
OrpaHHYCHUSIX 10 PecypcaM M CpOKaMm, a Takke TPeOOBaHMAM K Ka4eCTBY U
JIOITyCTUMOMY YPOBHIO PHICKa

O WHBECTHIIMOHHAS IEJICHAIIPABIICHHAS ICATEIFHOCT, IIPEyCMaTPUBAIOIIAS
BJIOXKCHHE OMPEICIICHHOTO KOJIHYECTBA PECypCOB U HAaNpaBJICHHAS HA TIOJTyIeHUE
3aIDTAHUPOBAHHOTO PE3yJIbTAaTa M JOCTIDKCHHS OTIPEICICHHBIX LeNei B
00yCIIOBIICHHBIE CPOKHU

O TIpoliecc nepexoia U3 UCXOJHOTO B KOHEUHOE COCTOSHUE (Pe3ynbTaT) IPpU HATUYUU
psiia OTpaHUYEHUM IO BpEMEHU U pecypcam

JKU3HEHHBIH UK MPOCKTA BKIIOYACT CIICAYIOIINE (a3bl
O 06yquI/Ie, OopraHusaliysi, BbIIIOJIHEHUE, BBOI B [[eﬁCTBHe, COIIPOBOXKJACHHUC
O  UHHIUALKS, TNIAHUPOBAHUE, BBITIOJHCHUE, KOHTPOJIb U MOHUTOPUHT, 3aBEPLICHHE
O  IUIAHHPOBAHHUE, IKCIUTyaTallys, MOrOTOBKA KaJPOB, ITOJIr0OTOBKA JOKYMEHTAIINH,
c/lava B 9KCILTyaTalUIo
O WHHIHAIWA, HA3HAYeHHE PYKOBOAUTENEH, pa3paboTka TuiaHa, opranusanus pador,
KOHTPOJIb

VYnpasneHue npoeKTaMu 3TO

@) METOHOJIOTU MPOTHO3UPOBAHUA U TIPEAYIPEKICHUSA BOSHUKHOBCHUA PHUCKa,
MIPUHATHS MEp IO €r0 CHIKEHUIO (IIPEJOTBPALICHHIO) U PACIIPEACIICHHIO
BO3MOXKHOT'O yIlep0a Mex/1y y4yacTHUKaMH MPOEKTa

O  METOJOJIOTHsI OpraHNU3aly, INIAHUPOBAHNUS, PYKOBOJCTBA, KOOPANHALIUU
TPY/IOBBIX, (PUHAHCOBBIX U MAaTEPHAILHO-TEXHUYECKHX PECYPCOB HA NMPOTKECHUH
MIPOEKTHOTO IIUKJIA, HANpaBJIeHHast Ha 3 QEeKTUBHOE JOCTHKEHHE €T0 Ieel ImyTeM
IIPUMEHEHHS COBPEMEHHBIX METO/I0B, TEXHUKH U TEXHOJIOTUI YIIPaBICHUS A
JOCTHKEHHS OIIPE/ICIICHHBIX B IPOEKTE PE3YJIbTaTOB M0 COCTAaBY M 00beMy padoT,
CTOUMOCTH, BPEMEHH, KAYECTBY U yIOBIETBOPEHUIO YUACTHUKOB IIPOEKTA

O  COBOKYITHOCTH METOJIOB BO3/ICHCTBHS CyOBEKTa yIIpaBICHH, HAIPaBICHHAS Ha
JOCTIDKEHHE e (3aJa9H, HIeH) C YIeTOM CYIIECTBYIONINX IPaBMI U
OrpaHUYEHUN 110 BpEMEHU U peECypcam

O o0JlacTh NESTENEHOCTH, B X0/1€ KOTOPOH ONPEAENIIOTCS U IOCTUIal0TCs YETKUE
ey pu OaJlaHCUPOBAaHUH MEXTy 00beMOM paboT, pecypcamu (TAKUMH Kak
JICHBT U, TPYJl, MaT€pPHAIIBI, SHEPTUSI, IPOCTPAHCTBO U JP.), BpeMEHEM, Ka4eCTBOM U
PUCKaMHU B PAMKAaX HEKOTOPBIX IIPOCKTOB

Pabora npuMEeHNTENBHO K YIIPABIEHHIO POEKTaMU 3TO

o  (u3MuecKas BeIMYUHA, 3aBUCSIIASI OT BEKTOPOB CHJIBI M TIEPEMEILICHUS

o mporecc, TpeOyIomuil 3aTpaT BpEMEHH B PECypCOB

O  JIeATeNBHOCTH YeNIOBEeKa, HalpaB/IeHHas Ha CO3JaHNe IEHHOCTEeH 1100 Ha
YJOBIETBOPEHHUE TOTPEOHOCTEH APYTUX JIFOIEH

O  JeATeNbHOCTb, PE3yJIbTaThl KOTOPOH UMEIOT MaTepHUaIbHOE BBIPAXKEHUE U MOTYT
OBbITH peaM30BaHbl [JIs yIOBJIETBOPEHUS TOTPEOHOCTEH OpraHn3anuy u (Min)
(bu3HYeCKUX JINI

K ocHOoBHBIM napamMmeTpam CeTeBOu MOACIN OTHOCATCA
O  HOMEp CO6LITI/I$I, KpI/ITI/I'-IGCKI/Iﬁ IMyThb, pE3€PB, IIUTCIIbHOCTb MMPOCKTA
@) paHHI/Iﬁ CPOK HAaCTYIJICHUA COGI)ITI/ISI, HOS,HHI/Iﬁ CPOK HACTYILJICHUSA C06I>ITI/IH,
BCPOATHOCTH PUCKA, CTOMMOCTDH pa60T

VK-1.3.2
YK-2.3.2
VK-3.3.2
YK-4.3.2




O  HOMEp CO6LITI/I$I, paHHI/Iﬁ CPOK HACTYILJICHUSA CO6I>ITI/IH, HOSHHI/Iﬁ CPOK HAaCTYyIUICHUSA

COOBITHS, pe3epB
O  oOmwii BpeMeHHOH pe3epB, CBOOOTHBII BpPEMEHHOW pe3epB, INIUTEIFHOCTh
KPHUTHYECKOTO ITyTH, 3aTPAThl PECYPCOB

6 PanHwMit CpOK HACTYIIIICHUS COOBITHS 3TO
O  BpeMs Hayaja UCXOIHOTO COOBITHS IPOEKTA
O  BpeMs Hadaya 3aBEpIIArONIET0 COOBITHS MTPOEKTa
O  JOIyCTUMBIIl MOMEHT HACTYIUICHUS COOBITHSA, IIPH KOTOPOM €I11€ BO3ZMOXKHO
BBINTOJTHEHHE BCEX MOCIEAYIOMIX padoT 03 MPEBBIIIEHHUS CPOKA BBITOTHEHHSA
BCETO NMPOEKTa
O paHHUH U3 BO3MOKHBIX MOMEHTOB HaCTYIIJIGHUsI COOBITHS, ONpeaessieMbIi
BpPEMEHEM BBIIIOJHEHUSI BCEX IPEJIIIECTBYIONIUX 9TOMY COOBITHIO padoT
7 [Mo3mHuit cpOK HACTYIUIEHUS! COOBITHS 3TO
O  BpeMs Hadaja UCXOIHOTO COOBITHS IIPOEKTA
O  BpeMs Hayaya 3aBEpIIAFONIETO COOBITHS MIPOEKTa
O  JOIyCTHUMBIIl MOMEHT HACTYIUICHUS COOBITHSA, IIPH KOTOPOM €I11€ BO3ZMOXKHO
BBIITOJTHEHHE BCEX MOCIEAYIOMIX paboT Oe3 MPEBBIIICHNUS CPOKa BHITOITHEHUS
BCETO MPOEKTa
O paHHUH U3 BO3MOKHBIX MOMEHTOB HaCTYIIJIGHUsI COOBITHS, ONpeaessieMbIi
BpPEMEHEM BBIIOJIHEHHS BCEX NMPEIIIECTBYIONIMX 3TOMY COOBITHIO paboT
8 Martpuna PA3Y o3nauaet VK-1.3.2
O  MaTpHula pa3feseHHs aAMUHUCTPATUBHBIX 3a/1a4 yIPaBJICHUSI VK-2.3.2
O  MaTpHula paclpeseieHNs aBTOMaTU3UPOBAHHBIX 33]1a4 YIIPaBICHUA VK-3.3.2
O  MaTpHLa pelIeHUs aJMUHACTPATUBHBIX 3a7a4 yIpPaBICHUSA
O MaTpHLa paH>KUPOBaHHBIX aJIMUHHCTPATUBHBIX 33]1a4 YIIPABICHHUS YK-4.3.2
9 Martpuua PA3Y npeanasnauena amns
O  pasfencHHs aAMHUHUCTPATHBHBIX 3a/1a4 YIPABJICHUS U KOHTPOJS BBIOIHEHHS
IIPOEKTA
O pacmpenesieHHs1 00sI3aHHOCTEH MEXIy YYaCTHUKaMH IPOCKTa
O YEeTKOIO pa3eseHus! JOJDKHOCTHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH B IIpoIiecce
yTpaBJIEHHUS TPOEKTOM
O ompefeNieHHus B)XKHOCTH M 04EPETHOCTH BBIIIOJIHEHHS 3a/1a4 [TPOCKTa
10 ITox ”HHOBALIMOHHBIM MPOEKTOM MOHUMAIOT
O  HOBYIO [IOCJIEIOBATEIBHOCTD BBIIIOJHEHUS CTPYKTYPhI paboT, IPH OTpaHUICHNH Ha
pecypchl U HalpaBlIeHHYIO Ha JOCTHXKEHHE TIOCTABICHHOH 1ienu
O WHHOBAIIMOHHBIM IPOIECC CO3TaHUS CTPYKTYPHI paboT, pECYypCcoB M X HaA3HAYCHUS
O WHHOBALMOHHAS JIESTEIEHOCTh KOMaH/IbI IIPOEKTA B MPOecCHOHATIBHON 00acTH,
HaTpaBJIeHHas HA JOCTHKEHUE TOCTaBICHHON LIeNn
O dYacTHyI0 (hOpMy OpraHU3alMH U YIPaBICHNS HHHOBAIIHOHHBIM ITPOIIECCOM
(MVHHOBaIMOHHOM NEATENLHOCTHIO), PE3yJIbTATOM KOTOPOH CIY>KUT KOHKpPETHAsI
WHHOBAIMSI (MHHOBAIIMOHHBIHN ITPOIYKT)
11 B ocHoBe ynpaBieHus IpOeKTaMH JIEKUT
O  TPEYrOJbHUK IPOEKTa
o cdepa nmpoekTa
O TpHu3Ma MPOoeKTa
O CTPYKTypa IpoeKTa
12 IIpu onpeneneHny ONOPHBIX JAT MPOEKTa MOXKHO 33JaTh
O TIUIAaHWPOBAHHE OT JAThI HAadaja MPOEKTa
O TUIAaHWPOBAHHE OT AAThl OKOHYAHHS MPOCKTA
O IJIAaHMPOBaHHE OT AAThl HAaUaaa U OKOHUAHUS IPOEKTa OJHOBPEMEHHO
O IUIAHMPOBAHHUE 110 Mepe OCBOOOXKJICHUS pECYPCOB
13 OmnopHas faTa NpoeKTa onpeaenseTcs
O  TOJBKO IOCJIe OKOHYaHUs padOTHl HaJl IPOESKTOM
O  TOJIBKO Ha HAaYaJIbHOM JTarle
O Ha HaYaJILHOM JTaIle U B Ipolecce paboThl HaJl TPOEKTOM
O TOJBKO I0CJIe COXpaHeHus: 0a30BOTro IJIaHa IIPOEKTa
14 IIpu nnaHupoBaHUU OT JaTHI Hadyaja MPOEKTa BCE 3aa4i HAUMHAIOTCS
O  KaK MOXHO IT03XKe
O  Kak MOXXHO paHbIIe
O € y4YeTOM HaJM4Hs PECYPCOB
O C yY€TOM CTPYKTyphI IPOEKTA
15 ITpn n3MeneHnn pabodero BpeMeHH! CyIIECTBYET BO3ZMOXHOCTh BEIOPATh THIT KalCHAAPS




O  CTaHJapTHHIN
o 24 yacoBoit
O HOYHas CMEHa
o 12 gacoBoit
16 Co3nanue nepeyHs padoT ¢ OICHKON MX MPOJOKUTSIFHOCTH OCYIIECTBIIICTCS B VK-1.B.2
IIpEACTaBICHUU VK-2.B.2
o nuarpamma ['anTa VK-3.B.2
o nauarpamma ['aHTa ¢ oTCIEKMBaHUEM g
O  JIACT PECYpPCOB YK-4.B.1
O HCHOJb30BaHHUE 3a4au
17 KonngecTBo THIOB pabOT MPH OpraHU3aluN HEPAPXUIECKOHN CTPYKTYPHI IIPOEKTa paBHO
o 4
o 6
o 8
o 5
18 Opranuzanys HepapXxuyeckoil CTPYKTYpbI pabOT MPOEKTa BKJIFOUACT OMPEICICHUE
O THna paboThl ¥ YCTAHOBIICHUE CBSA3EI MEXY HUMH
O  OCHOBHBIX 3TafoB IPOEKTA U UX JUIUTEIEHOCTH
O  OIpeJesIeHUE CBs3eH Mk 1y 00BEMITIOIINME PadOTaMH U JUTUTEIBHOCTH MPOEKTa
O KPHUTHYECKHX pabOT IMpoeKTa
19 VYKaKUTe HE CYIIECTBYIOUINE TUIIBI Pa0OTHI
O  KOMIUIEKCHBIE
O  TOBTOPSIOLINE
o Bexa
O BIEMEHTapHbIE
20 JmuTensHOCTh 00BeMITIONIeH (CyMMapHOi) 3a1aun
O  PacCcUUTHIBAETCS aBTOMATUYECKU
O  3aJaeTcs BPYUHYIO
O  OIpeeIseTcs KaK CyMMa JIUTEIbHOCTEH BXOIAIIMX 3a1a4
O paBHa MaKCHMAaJIbHOH MO JATMTEIbHOCTH BXOASIICH 3a0a41
21 VYkaxure GopMbl CBSI3H padboT
O IYCK-OCTaHOBKa
O OKOHYaHHUE-Ha4yaJlo
O  3aBEepUICHHE-HA4aJIo
O HAy4aJ0-Ha4aJlo
22 K mpaBHIBHBIM THIIAM BPEMEHHBIX OTPAHUYEHUI OTHOCSTCS OTPaHUYCHHS
o kak MoxHO pasbie (KMP)
o okonuanue He panee (OHP)
o 3aBepmmTh B nHTepBaie (3BN)
o Hayatp He panee (HPH)
23 JocTynHOCTE TPYAOBOTO pecypca
O TmpoueHT pabodero cBOOOIHOTO I TIPOEKTa BPEeMEHHI
O  KOJHMYECTBO pabodero BpeMeHH, B TEUCHNE KOTOPOTO pecypc OyaeT 3aHAT
BBITTOJTHEHHEM 33134 ITPOEKTa
O  KOJHMYECTBO PECYPCOB (JIIOZCH) B MPOIIEHTAX
O KOJMYECTBO CBOOOJHOTO BPEMEHH pecypca B yacax
24 3aBUCUMOCTDh MKy TPYy103aTpaTaMu, IITUTEILHOCTHIO M PECypCaMu MPOEKTa
onpenensercs GopMmyon
o Tpynosarparsr = [lnurensHocTs / EquHMIEI pecypcoB
o Tpynosarparsl = JlnurensHoCTs + EQUHUIBL pecypcoB
o Tpynozarparsl = [JuutensHocts * ExnHUIBI pecypcoB
o Tpynosarparsl = JInutensHocTs — EquHUIBI pecypcoB
25 Wudopmanus o ToM, 94TO TpyL0BOI pecypc y4acTBYET B IIPOSKTE TOJIOBUHY paboyero aHs, VK-1.B.2
3anaetcs VK-2.B.2
O IpH HAa3HAYEHUH pecypca Ha 3afauy VK-3.B.2
O B CTOJNOLE MaKC. €IMHHI] NTPECTABICHHS JIUCT PECYPCOB g
O B KajJeHAApe TPYIOBOIO pecypca YK-4.B.1
O B JUINTENBbHOCTH 3a/1a4u
26 [IpencraBnenue rpaduk pecypcoB NpeIHA3HAYCHO IS

O  aHaJM3a paclpeesiCHUs] pECypCoOB U 3aTpar
O  moCTpoeHHs rpaduka yqacTusi peCypcoB B MPOCKTE
O OmpeJesieHusI HeJIOCTAIOIIMX PECYpPCOB




O BbIpaBHHMBAHUA HArpy3Ku

27 [IpexncraBnenune rpaduk pecypcoB MpeaHa3HaYCHO IS
O  aHaNM3a pacHpelesICHHs PecypcoB U 3aTpaT
O MNOCTpoeHHs TpaduKa ydacTusi peCypcoB B IPOEKTE
O  OHIpeJeNeHHs HeIOCTAIOMIUX PECYPCOB
O BBIPABHUBAHUsI HATPY3KH PECYPCOB
28 IIpu yBenuueHNH €AUHUL] pECYPCOB, HA3HAUEHHBIX 3ajaue, ee JIUTEIbHOCTh
O  YBEIWYMBAETCS
O  HE U3MEHseTCs
O  HU3MEHATh €AMHMLBI PECYPCOB TOCJIE HA3HAYEHUS HEb3sI
O YMEHBILIAETCS
29 VYKaxuTe HEBEPHBIM TUI IUNIAHUPOBAHUS 3aa4
o  (uUKCHpOBaHHAS [UIUTEIFHOCTh
0  (HUKCHPOBaHHBIN 00BEM pEeCypcoB
0  (HUKCHpPOBaHHOE OKOHYAHHE MIPOCKTA
o (uKcHpOBaHHBIE TPyA03aTpaThl (00BEM pabdoT)
30 Ecnu npu tune nminanupoBaHus GUKCUPOBAHHBIA 00BEM PECYPCOB U3MEHUTH 00bEM
pecypcoB
@) HU3MCHUTCA NJIUTCIBHOCTH
O HU3MEHHUTCS 00BeM padboT
@) HHUYECTro HEC U3MCHUTCA
O W3MCHATH 00BEM PECYPCOB IPH JAHHOM THUIIC TUIAHUPOBAHHS HEIb35
31 Ecmu pu tune mraHupoBaHus (GUKCUPOBAHHBIC TPYA03aTPaThl H3MEHUTH 00beM padboT
O  HW3MEHUTCS JAJIUTENBHOCTD
O W3MCEHHUTCS 00BEM PECypcoB
O  HHUYEro HE U3MEHUTCS
O W3MCHATH 00BeM padoT IIpH JAHHOM THIIC TUIAHMPOBAHUS HEIIb35
32 Ecmu pu tune mraHupoBaHus GUKCUPOBaHHAS AITHTEIHHOCTh H3MEHHUTD JITUTEIHHOCTD
3a1a4u
@) HU3MCHUTCA NIIUTCIBbHOCTH
O HW3MEHHUTCS 00BeM padboT
@) HHUYETro HEC U3MCHUTCSA
O HN3MEHATH JJIUTCJIbHOCTD TP JAHHOM THUIIC TUIAHUPOBAHUA HEJIB3A
33 IIpu co3znanuu myna NpoeKkTOB MPEUMYIIECTBO UMEET
O  Bcerja Iy’ IIPOeKTOB
O  Bcerja KJIMEHTHI Iyna (IIPOeKTHI)
O  Bcerja NepBbld KIMEHT ITyJia
O KOH(JIHKT pa3pemiaeTcs yKazaHHeM CIoco0a ero pa3pemeHus
34 Meroxn PERT »t10
Programm, Evaiuation and Review Technique
METOJI ONTUMHU3ALMH HAIPY3KH PECYPCOB
METO]1 IEPEOLEHKH, IEPEOCMBICIIEHUS TPOrPaMM
METOA ONPEACTICHUA KPUTUICCKHUX 3a1ad MPOCKTa
35 s pacuera jyurensHocTH 3aaaun 1o metoay PERT ucnonb3yrores cieayromiye oueHKu
@) OIITUMHUCTHYCCKA, HanooJIee BEPOATHAA U IECCUMUCTHYCCKAA JJIUTCIbHOCTH
@) OTJIMYHAsA, XOopo1uas v mjioxas JJIUTCIbHOCTH
@) OIITUMAaJIbHAas, HaunboJIee BEpOATHAA U ITIECCUMUCTUYICCKAA NJIUTCIIBHOCTU
O OIITUMHUCTHYCCKAs, OXKnaacMas U ICCCUMUCTHYCCKAA JJIUTCIbHOCTH
36 bazoBblii 11aH npoekTa npeaHa3HavYeH JJis
O  OmpeAeNeHHs OTKIOHEHUH TEKYINX MapaMeTpPOB IPOEKTa OT 6Aa30BBIX
o pacuera 6a3oBoro Oro/KeTa IMPOEKTa
O  NIPUHSATHUS PEUICHUs M0 11eIeco00pa3HOCTH peallu3alny MPOeKTa
O aHaJM3a KpUTHYECKOro IMyTH (3a]1a4) NpoeKTa
37 Bexa ato
O  HeCyLIECTBYIOIAs 3aJaya IPoeKTa
o HauOosee BaXKHas 3aj]iaya IPOEKTa
O 3ajaYa ¢ JIUTEIBHOCTBIO HOMb
O HauMEHee Ba)KHAs 3aJaya [IPOEKTa
38 B mpencraBinennn nuarpamMa I'aHTa i1 pacdeTa 3aTpar Ha MPOEKT HE0OX0AUMO

o BBecTH hopMyITy
O B IpeicTaBieHHH [ 'aHTa pacyer 3aTpar HEBO3MOXKEH
O BCTaBUTb CTOJIOCLL 32TPATHI




O  BCTaBUThb CTOJ'I6€II OGHII/IC 3aTparThl

39 B NpeACTaBJIICHUU JUarpaMmma T'aHTa ¢ OTCIEKMBAHHEM MOXKHO YKa3aTb
O  MOPOLCHT BBINMOJIHCHUA 610,[[)KeTa 3aJa4u U MpOCKTa

O  [OPOLCHT 3aBCPUICHUSA 3aJa4un

O  HOPOLCHT HEBBIMOJTHCHHBIX 3a1a4

O  HOPONLCHT BPEMCHHU BLINTOJHCHUSA KPUTHUCCKUX 3ada4 MPOCKTA

40 B cTanmapTHOM KayieHAape mpoeKkTa pabouuil JCHb M0 YMOITYAHUIO JITUTCS

o 8u.

o 74.40 muH.

O UIMTENBHOCTH pabodero JHS yKa3bIBaeTCA MPH Hadalle TNIaHUPOBAHUS
o 124,

41 B cronbme [InutensHOCT yKa3aHa UIHTENBHOCTD 3aa49u 24 4. [Ipu ucrons3oBaHuN
CTaHAAPTHOIO KaJeHAAps IPOEKTA [0 YMOJIYAHUIO B MPEACTABICHUY quarpamMma [ anTa
OTPa3UTCS ATUTENBHOCTD

o 6 mHen
o 1cyrtku
o 24u.
o 3 musa
42 B cTos1611e JIuTensHOCTh YKa3aHa UIMTENBHOCTD 3aaa4n 48 ad. [Ipu ucnosap30BaHUuN

CTaHJAapTHOTO KalleHJaps MPOeKTa M0 YMOTYaHHUIO B MIPeICTaBICHUH quarpamma ['anrta
OTpa3uTCA ATUTEIHHOCTD

o 6 nHen
o 2 cyTok
o 48 au.
o 8 nHen
43 [Ipu u3MEHEHNH UIMTEIEHOCTH 3a/Ia4H TIOCIIe COXpaHeHH 0a30BOTO IUTaHA MPOSKTa
H3MEHSIIOTCS

O  TEKyIIUEe 3aTPaThl
o 0a3oBBIe 3aTpaThI

@) 3aTpaThl HC MCHAIOTCA

O He0OXOAMMO 3aHOBO COXPAHHUTh 0A30BBIN IIAH

44 IIpu nnaHupoOBaHUY OT AATHI OKOHYAHMS IPOEKTA BCE 33144l HAYUHAKOTCS
O  Kak MOXHO PaHbIIE

O  C YUYETOM CTPYKTYpbI IPOEKTA

O € y4YeTOM HaJIM4YHs PECYPCOB

O KaK MOXHO IM03XKe

45 Nms daiina mpoekTa IMeeT pacuInpeHne
o pdf
o ppt
© mpp
o bmp

[lepeueHb TeM KOHTPOJBHBIX PabOT MO MUCHUIUITMHE OOYYAIOIMIMXCS 3a09HON (hOPMBI
00ydYeHUsI, Ipe/ICTaBICHbI B Ta0mie 19.

Tabmuua 19 — IlepeueHb KOHTPOJIBHBIX paboT

[lepeueHb KOHTPOJIbHBIX pabOT

Pa3zpaboTka cTpareruu ympaBieHUs TPOU3BOJCTBOM.

[TocTpoenne cucTeMsl yIIpaBIeHHUS MPOM3BOACTBOM (IIPOSKTHBIH MTOIXO).
Opranu3anys IIAHKPOBAHUS IPOEKTHOTO POU3BO/CTBA.

VYnpasneHue pa3padoTKO# HOBBIX MPOMBIIIICHHBIX IIPOYKTOB.
[IpoekTHpOBaHUE CEPBUCHBIX MPOTYKTOB.

VYnpasieHue onepanusMu B cepe yCIyr.

[Ipou3BoACTBEHHBIC ACTIEKTHI CO3[aHUSI HOBBIX TOBAPOB (IIPOSKTHEIH MOIXO).
VYnpasieHue npoeKkTaMu Iepeadu MPOU3BOJICTBEHHBIX ()YHKIIUH HAa Ay TCOPCHHT.
Pa3pabotka u peanm3amus MPOU3BOACTBEHHBIX CTPATETHI MAJIOTO MPEIIPUSITHSL.
0. VYnpapieHue npoekTaMy OpraHu3aliii HOBOTO MPOU3BOJICTBA.

1. YmpaBiieHHe pUCKaMH MPOCKTA.

12. [MocTpoeHue cUCTeMBbl YIpaBJICHHsI PUCKAMH Ha MMPOMBIIUICHHOM HPEINPHUSITHH.
13. VYnpapieHue NpoeKTaMy B YCJIOBHUSIX HEONPEICICHHOCTH.

14. AHaM3 NPaKTHKH YIPABICHHUS POSKTAMH HA MPEITPHSTHIX.

15. AHanu3 yCIENIHOrO MPUMEHEHHSI METOI0OB M MHCTPYMEHTOB YIIPABJICHUS IPOCKTAMU MPH
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peanu3aluy NpOeKTOB B OJJHOM N3 OTpaciei IPOMBIIIIEHHOCTH.

16. WHCTpyMEHTHI 1 METOABI yIIPaBJICHUS] PUCKAMH IIPOEKTA.

17. VYnpaBneHue pucKaMy NPOEKTa: TEOPHUs U TIPAKTHKA.

18. MerTo/pl yueTa pucKa Ipu OIeHKE SKOHOMUYECKOH 3(h(heKTHBHOCTH MHBECTUIIHH.

19. OcoOeHHOCTH yNpaBJIeHUs! IPOSKTAMH B a9POKOCMHYECKON 00IacTH.

20. OOocHOBaHME MHBECTUIIMI HA BHEAPEHUE KOPIOPATUBHOW CHCTEMBI YIIPABJICHHS IPOSKTAMH B
KOMITaHHSX.

21. Oduc yrnpaBieHUs TPOEKTaMH: 0COOCHHOCTH, BUABI H MOJIEITH B POCCHICKIX KOMITaHHAX.

22. [Ipob6nems! u (hakTOpHI ycrexa BHEAPEHUS KOPIIOPATHBHON CHCTEMBI YIIPaBICHUS IPOCKTaAMHU B
OpTaHH3AIH.

23. AHaNM3 OCyIIECTBIMOCTH IIPOEKTa Ha MPUMEpe KOMITAaHUH (OpTaHU3aIIHH).

24, VYnpasneHue npoekTamMu B cepe HeABIKUMOCTH.

25. HccnenoBanue BIUSHUS OpraHM3allMOHHBIX PHCKOB Ha yCIIeX ¥ HEYAa4u IIPOEKTOB.

26. VYnpaneHue nepcoHaaoM B OpraHU3aliK M B IPOEKTaX: CUCTEMBI U MOJIEIIH.

27. dopmupoBaHue KOMaHIbI MPOEKTa Kak (PaKTOp ycrexa ero peain3ayy.

28. HccnenoBanue (aHanu3) OTEYECTBEHHBIX HHOOPMALMOHHBIX CUCTEM U MPOrPaMMHBIX
IIPOAYKTOB [JIs1 YIIPABJICHUS IIPOECKTaMHU.

29. [TpumeHneHne MHPOPMAIIMOHHBIX CHCTEM JJIsL YIIPABJICHUS IPOEKTAMH B CTPOUTENLHBIX H
JIEBETONEPCKNX KOMITAHUSX.

30. [Tpumenerne HHPOPMAIIMOHHBIX CHCTEM IS YIIPABICHHS MPOCKTaMH Ha IPEIIPHUSTHIX
MaJloro M cpeiHero Ou3Heca.

31. [TpuMmeHeHne cTaHAAPTHBIX METOJIOB M CPEACTB YIPABICHHUS ITPOSKTAaMH IIPH pealn3alin
MPOEKTOB B OHON M3 oOnacTeli On3Heca.

32, AHanu3 yCIemHoro NpUMEHEeHUsI METOI0B U HHCTPYMEHTOB YIIPaBJICHUS POESKTaMU NIPH
peanu3aluy MpoeKTa.

33. 3¢ HeKTHBHOCTh MHBECTHIIMOHHBIX TIPOCKTOB.

34. MyHurunaizbHoe (TeppUTOPHATIBHOE) YIPaBICHHE KIITUIHO-KOMMYHAIBHBIM KOMITJIEKCOM
(TIpOEKTHBIN OAXON).

35. Pa3zBuTHE Manoro npeanpuHUMATENbCTBA B TOPO/ie (IPOEKTHBIN MOAXO0M).

36. ITpouecch! ynpaBieHUs MPOEKTaMH Ha OCHOBE KPUTHUECKOT'O ITyTH.

37. [Mpumenenne 000OIIEHHBIX CETEBBIX MOJIEIIEH B yIIPaBICHNUH MPOEKTaMH.

38. MeToap! HaX0KAEHHS KOMIPOMHUCCA TI0 CTOMMOCTHU M TIPOJIOJDKUTEIILHOCTH TIPOCKTA.

39. YnpaBneHHe HHHOBAIIMOHHBIM IIPOEKTOM (Ha IMpUMepe KOMIAHUH «X»)
10.4. Meroauueckue MaTepuabl, ONIPEAEISAIOIINE MPOLENYPBI OIICHUBaHUA

MHAMKATOPOB, XapaKTepU3YIOIMX JTanbl (OPMUPOBAHMUS KOMIETEHLUH, COJAEpKaTcsi B
JOKAJIBHBIX HOpMaTuBHbIX akTax [YAII, pernameHTHpyrOmMX MOPAJOK W HPOLERYpY
MPOBEJICHUS TEKYIEro KOHTPOJIS yCIIEBAEMOCTH U MPOMEXYTOUYHOHN aTTecTali 00y4aroluxcs
I'VAIL

11. Meroauyeckue yKa3aHus A1 00YUYaIOIIUXCs IO OCBOSHUIO TUCIIUTLIMHBI

11.1. MeTtoauueckre yKa3zaHUs [N OOYYArOMIMXCS IO OCBOCHHIO JICKIIMOHHOTO
MaTtepuana.

OcHOBHOE Ha3HAYEHHE JIEKIIMOHHOTO MaTepuaia — JIOTUYECKH CTPOHHOE, CHCTEMHOE,
rIyOOKOe W SICHOE€ H3JIOKeHHE ydeOHOTro Marepuana. HasHaueHwe COBpEeMEHHOU JIEKIIMH B
paMKax JUCIHIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(OPMAIMIO 1O TeME, a B OCBOCHUU
(GyHIaMEHTAIBHBIX TPOOJIEM JUCIMIUIMHBI, METOJOB HAYYHOTO IIO3HAHUS, HOBEHIIINX
JTOCTHIKEHUI HaydyHOW MBICTU. B yueOHOM mpoliecce JIEKIHUsS BBIOIHSAET METOJ0JOTHYECKYIO,
OpPTaHHW3AIMOHHYI0 U WHPOPMAITMOHHYI0 (QyHKIMU. JISKIHsS pacKphiBaeT MOHATHHHBIN ammapat
KOHKpPETHOW o0jacTu 3HaHUSA, €€ MPOOJEeMBbl, JaeT IEeNbHOE MPEJCTABICHHUE O TUCIUIUINHE,
MOKA3bIBACT B3aUMOCBS3b C JIPYTUMU JUCIHTLTAHAMH.

[IranupyeMsle pe3YIbTATEI IIPH OCBOSHUH 00YYAIOIIMMHUCS JIEKIIMOHHOIO MaTepHaa;

— TIONyYeHUE COBPEMEHHBIX, IIE€JIOCTHBIX, B3aMMOCBS3aHHBIX 3HAHUU, YpPOBEHBb
KOTOPBIX OMPEETAETCS 1EJIEBOM YCTAHOBKOM K Ka)XX10M KOHKPETHON TEME;

— TIOJIy4Y€HHUE OTbITa TBOPUYECKON pabOThl COBMECTHO C MPETOaBaTeeM;

— pasBuUTHE TNPO(YECCHOHATHLHO-ICIOBBIX  KAadecTB, JIIOOBH K TpeAMETY W
CaMOCTOSITEILHOTO TBOPYECKOT'O MBIIIITICHHUS.




— TOSBIIEHHWE HEOOXOAMMOI0 HHTEpeca, HEOOXOAUMOTO AJIsi CAMOCTOSITENILHON paOoTHI,

— TIOJydYeHHE 3HAHMH O COBPEMECHHOM YypPOBHE pPa3BUTHSA HAYKH W TEXHHUKH U O
MPOTHO3€E UX Pa3BUTHS HA OJIMKAKNIIINE TOBL;

— HAY4YUTHCS METOAMYECKH 00pabaThiBaTh MaTepwall (BBIACIATH TJIaBHBIC MBICTU U
MOJIOKCHHUSI, TPHUXOJUTh K KOHKPETHBIM BBIBOJIAaM, IIOBTOPSATH WX B  Pa3IMYHBIX
bopmyarpoBKax);

— TIOMy4YeHHWE TOYHOT'O MOHUMAHUS BCEX HEOOXOIMMBIX TEPMUHOB U TIOHSATHH.

JICKIIMOHHBIA ~ MaTepuajl MOXKET COINPOBOXKAATHCS JIGMOHCTpAIlMEH  CIIaloB |
UCIIOJIb30BAaHUEM pa3aTOYHOrO MaTepuajga MpH MPOBEICHUU KOPOTKUX JHCKycCUH 00
OCOOCHHOCTSIX MPUMCHEHHSI OT/ICIbHBIX TEMATHK 110 JTUCIUILIHHE.

CrpyKTypa npeIocTaBICHUS JICKIIMOHHOTO MaTepHaia:

—  JIGKIIMOHHBIA MaTepHall MOXKET COMPOBOXKIATHCS Pa3IaTOYHBIM MAaTEPHAIIOM;

— TI0 XOAY JICKIIMH CTYJSHTBI MOTYT 3aJaBaTh BOIPOCHI IIPEIIOAABATEIIO, IO/ IABIIICH
OKOHYaHUs TeKylien (pasbl (MIpephIBaTh MPENOAaBaTENSI HEAOIMYCTHMO);

—  €CIIK IocjIe OOBSICHEHHS MPEIOIaBaTeIIsl OCTAIUCH HEBBIICHEHHBIC MTOJIOKESHHMS, TO HX
CJIeZlyeT YTOYHHTB;

—  MaTepuall, U3JIaraeMblid IPeroIaBaTelieM, CIIeyeT KOHCIICKTHPOBATh.

11.2. MeTtoau4ieckue yka3zaHUs ISl OOYYAIOIIUXCS O TPOXOKIACHHIO MPAKTHYSCKHX
3aHATHUM.

[IpakTuueckoe 3aHSATHE SBISIETCS OJHOM M3 OCHOBHBIX (DOPM OpraHu3anuu y4eOHOTO
mpolecca, 3aKII0Yaronasicsl B BHIIOJTHEHUN 00yYalOIMIMMUCS 1O PYKOBOACTBOM IpenofaBaTens
KOMIUIEKCa Y4YEOHBIX 3aJlaHUi C LEJTbI0 YCBOCHHUS HAYYHO-TCOPETHUYECKHUX OCHOB YUYEOHOMU
JTUCIUILIAHBL, TPUOOPETEHUsI YMEHUN U HABBIKOB, OIBITA TBOPUECKON JESITEILHOCTH.

[lenpr0 MpakTHUUECKOTO 3aHATHUS ISl 00YUYAIOIIEroCs SBJISIETCS MPUBUTHE O00YUYarOIIMMCS
YMEHUI 1 HaBBIKOB NMPAKTUYECKOW E€ATETbHOCTH 10 U3Yy4aeMOM AUCIHUILUINHE.

[Tnanupyembie pe3yabTaThl IPH OCBOCHUH O00YUYaIOIIUMCS TPAKTUYECKUX 3aHSITHIA:

— 3aKkperuieHue, yriayOJeHue, pacHIMpeHHe W JeTalu3alus 3HAHUM TPH PEIICHUU
KOHKpPETHBIX 337124,

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSITENHOCTH  MBIIUICHUS,
TBOPYECKOI aKTUBHOCTH;

— OBJQJICHME HOBBIMH METOJaMH W METOJAMKAMH HW3YYCHHS KOHKPETHOW Y4YeOHOMU
JMCIIUTUIMHEL,

— BBIpA0OOTKAa CMOCOOHOCTH JIOTHUECKOTO OCMBICICHHSI TOMYYEHHBIX 3HAHUU IS
BBITIOJTHCHMS 33 TaHHI;

— obecriedyeHne parMOHAIBHOTO COYETaHUSI KOJUICKTUBHON M MHAWBHUAYaTbHOU (opM
o0ydeHusl.

TpebGoBanus K MPOBEACHUIO NPAKTUYECKUX 3aHITUN

OcHOBHasl 1elb MPOBEACHUS MPAKTUYECKUX 3aHATUN 3aKIIOYaeTcsl B 3aKpEIJICHUH
3HAHMM, NTOJIy4EHHBIX B XOJ€ MPOCIyIINBAHUSI JIEKIIMOHHOTO MaTepuana. 3aHsATUsl IPOBOJATCS B
BU/JIE pEIlIeHUs] MPAaKTUYECKUX 3aJ1ad. B X0/1e MOArOTOBKY K MPAaKTUYECKOMY 3aHSATUIO CTYIEHTY
ClIeZlyeT MPOCMOTPETh MaTepHalIbl JIEKIIUH, a 3aT€M HayaTh U3yueHHe yueOHOM TuTeparyphl.

CryneHTy peKkoMeHayeTCsl CIeAyIolasi cXxeMa MOJArOTOBKU K MPAKTUYECKOMY 3aHSATHIO:

1. TlpouuTaTh IUTEPATYPY, PEKOMEHIOBAHHYIO 110 U3y4aeMOMY pa3Jely.

11.3. Meroauyeckue yka3aHus sl O0yYarOIIMXCS M0 MPOXOKIECHUIO CaMOCTOSTEIbHOMN
paboThI



B xone BBIMOSHEHUSI CaMOCTOSITEIBHOW PabOThI, 00yJarONIUiiCs BBITOIHAET paboTy IO
3aJJaHUI0 ¥ TIPU METOJMYECKOM PYKOBOJCTBE IperojaBaTelisi, HoO 0e3 ero HermocpeiICTBEHHOTO
YYaCTHSL.

s oOywarommxcsi 1Mo 3a04HOM (opMe OOydeHHs, CaMOCTOsTEIbHas padoTa MOXKET
BKJTIOYATh B CE0s1 KOHTPOJIBHYIO padoTy.

B mporiecce BBIMOTHEHUS CaMOCTOSITENBHONH paboThl, y oOyuaromierocs Gopmupyercs
nenecoo0pa3Hoe IIaHUPOBaHUe pabouero BpeMEeHH, KOTOPOE MO3BOJISIET UM pa3BUBATh YMCHUS
N HABBIKM B YCBOCHHHU W CHCTCMATH3ALIUH HpI/IOGpeTaeMBIX 3HaHI/If/'I, O6CCHC‘-H/IBaeT BBICOKHUH
YPOBEHb YCIEBAaGMOCTH B TIEpUOJ OOydYEHHs, TIOMOTaeT IIOJYYUTh HABBIKH TTOBBINICHHS
npo¢eCCHOHATBHOTO YPOBHSI.

11.4. Metoauueckue yKa3aHMsl JUIsl OOyYaroIMXCS II0 IPOXOXKICHHIO TEKYILEro
KOHTPOJISI yCIIEBAEMOCTH.

Texkymuil KOHTpPOJIb YCIEBAEMOCTH IIPELyCMaTpPUBAET KOHTPOJIb KayeCcTBAa 3HAHUU
00yyaroIuxcs, OCyLIECTBISEMOIO B TEYEHUE CEMEeCTpa C IIeJIbI0 OLEHMBAHUS XO/la OCBOCHUS
JUCLUIUINHBI.

B Teuenue cemecTpa cTyieHTY HEOOX0AUMO cAaTh He MeHee 50% mpakTudeckux pador,
BBITIOJIHUTHh TECTUpOBaHHUs B cpene LMS He Hmke onenku "yaosierBoputenbHo". B ciyuae
HEBBINOJIHEHUH BBIIIECU3JI0KEHHOT0, CTYJIEHT, IIPX YCHEIIHOM IPOXO0XKIECHUU MPOMEKYTOUYHOU
aTTecTanuy B popMe SK3aMeHa, He MOXKET MOJTYYHTh aTTeCTAlMOHHYIO OIIEHKY BhIIIe "X0opomo".

11.5. Meroauueckue yKa3aHUs Jis OO0YYaromUXCSA IO MPOXOXKACHUIO MPOMEKYTOYHOM
aTTecTalnun.

[MpomexxyTouHass  arrectanuss  OOydarONIMXCsl — MpPEAyCMaTpUBAcT  OLICHUBAHHE
HpOMe)KYTO‘IHI)IX 1 OKOHYATCJIbHBIX peSy,HI)TaTOB 06y‘~IeHI/I5[ 110 AUCIOUIIIINHC. OHa BKJIFOYACT B
ceOs:

— 9K3aMeH — ¢opma OICHKH 3HAHH, MOJYYSHHBIX OOyYaloUIMMCsS B TpOIECcCe
I/I?)yquI/IfI BCCfI JUCHUIIIIMHBI UJIM €€ 4YaCTHU, HAaBBIKOB CaMOCTOfITeJ’IBHOﬁ pa60TBI, CHOCO6HOCTI/I
NPUMEHATh WX JIUIS PEIICHUS TNPAKTUYECKUX 3a/ad. DK3aMEH, KaK TMPaBWIO, MPOBOJUTCS B
NEpUOJT SK3aMEHAIMOHHOW CECCHM M 3aBEpINacTCs AaTTeCTAIlMOHHON OIEHKON «OTIIMYHOY,
«XOPOIIIO», «YJAOBICTBOPUTEIILHOY», KHEYIOBICTBOPUTEIHLHOY.

[ToaroToBKa CTYJACHTOB K 3K3aMEHY BKJTFOUACT:

- CAMOCTOSITENIBHYIO paOOTy B TCUCHHUE CEMECTpA.

- HEIIOCPEACTBEHHYIO ITOATOTOBKY B IHU, IIPEALIECTBYIOILINE DK3aAMEHY .

- MOJITOTOBKY K OTBETY Ha BOMPOCHI K 3K3aMEHY M TECTOBBIC BOIIPOCHI.

1. TloaroToBKy K »JK3aMEHy LelecoOOpa3HO HayMHATh C IUIAHUPOBaHUS M T0J00pa
autepaTypbl. [Ipexme Bcero ciieyeT BHUMATENIBHO MEPEYUTATh YUYCOHYHO MpOrpammy M
NpOTrpaMMHBIE BOTIPOCHI JIJIsl TIOATOTOBKM K 9K3aMEHY, YTOOBI BBIJICIHTh U3 HUX HaUMCHEE
3HaKoMble. Jlanee TOJDKEeH CIleoBaTh JTall MOBTOPEHHS BCETrO MPOTrpaMMHOTO MaTepHaa.
Ha sty paboty mnenecooOpa3zHO OTBECTH OOJBIIYI0 YacTh BpeMeHU. CIEenyIOoUuMM 3TaroMm
SIBJISIETCSI CAMOKOHTPOJTb 3HAHHSI M3yYSHHOTO Marepualia, KOTOPbIN 3aKJII0YaeTCsS B YCTHBIX
OTBETax Ha MPOrpaMMHBIE BOIPOCHI, BBIHOCUMBIEC Ha dK3aMeH. Te3HChl OTBETOB Ha HanboIee
CIJIOKHBIE BOIIPOCHI XKEeJIaTeIIbHO 3alHCaTh.

2. Jluteparypa Ans MOATOTOBKH K 9K3aMEHY OOBIYHO PEKOMEHIyeTcs mperonaaBareneM. J{is
MOJHOTHI Y4eOHOH MH(OpPMAIMK M €€ CPaBHEHHs JIydllle MCIOJIb30BaTh HE MEHee JBYX
y4eOHUKOB (Y4eOHBIX TOCOOUIA).

3. Cremyer TOYHO 3allOMUHATh TEPMUHBI U KAaTETOPUH, IOCKOJIBKY B HX OIPEICIICHUSIX
COZIepIKaTCsl PU3HAKH, TTO3BOJISIOIINE YSCHUTh UX CYHNIHOCTh M OTJIMYHMTH 3TH MOHSATHUS OT

JIPYTHX.



4. Jlns Gonee 3(PeKTUBHOrO MOHMMAHMS MPOTPAMMHOIO MaTepuana IOJE3HO OOIAThCs C
Iperno/iaBaTeseM Ha TPYIIOBBIX U HHIUBUIYaTbHBIX KOHCYJIbTAIUSX.

B Teuenue cemectpa cryneHTy HeoOxoauMo ciatk He MeHee 50% sabopaTopHbIX paboT, He

MeHee 50% mnpakThyeckux padoT, BBIIOJHUTH TeCTUpOBaHUA B cpere LMS He Huxke OleHKU

"y IOBIIETBOPHUTEIHHO". B ciydae HEBBHIOIHEHUHU BBIIICU3IIOKEHHOTO, CTYACHT, IIPH YCIICIIHOM

NPOXOXKJICHUM MPOMEXYTOUHOH arrectaund B (opme -sK3aMeHa/nu¢.3auera, HE MOXKET

IIOJIyYUTh aTTECTALlMOHHYIO OLIEHKY BblIlIE ""XOpo1io"

Cucrema OIEHOK IpH IPOBEICHUU TMPOMEKYTOUHON AaTTeCTalMM OCYLIECTBIIETCS B
COOTBETCTBUU ¢ TpeboBanusmMu Ilonoxkenuit «O TeKylmeM KOHTpOJE YCIEBACMOCTH U
MPOMEXKYTOUYHOU aTTecTaruu cTyaeHToB ['YAII, oOywaromuxcss mo IporpamMmbl BBICIIETO
obpazoBanusi» u «O MOIYJbHO-PEUTHHIOBOM CHCTEME OIICHKM KadecTBa Y4yeOHOW paboThl
ctyneHtoB B 'Y AIDy.



Jluct BHeceHUs U3MEHEHUH B pabouylo IporpaMMy JTUCIUTLIAHBI

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Iommuce
3aB.

kadempoit






