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AHHOTaUs

Hucuunnuna «MHpopmanronHoe obecrieyeHNEe MPOEKTHOM NEATENbHOCTH» BXOAUT B
o0pa3oBaTeNbHYI0 MPOTpamMMy BEICIIETO0 OOpa3oBaHUST — TWporpamMmy OakamgaBpuara IO
HaIpaBJICHUIO [IOATOTOBKH/  CIIELHAJIBHOCTH 27.03.02 «YnpaBieHue Ka4yeCTBOM)»
HaIPaBJICHHOCTH «YTpaBjeHUE KayeCTBOM B MPOU3BOIACTBEHHO-TEXHOJOTUYECKUX CHUCTEMAX).
Hucnurnuna peanusyercs kadenpoit «NeSy.

JucuuminHa HameneHa Ha (GOPMHUPOBAHKE Y BBIMTYCKHUKA CICIYIOIIMX KOMIIETCHITHIA:

[IK-3 «Cnoco0eH oOcCylIeCTBIATh JAEATEIbHOCTh, HANpPaBICHHYIO Ha pelIeHUE 3aaad
AHATUTUYECKOTO XapakTepa, MPEeroaralonux BEI0Op U MHOr00Opa3ne akTyaabHBIX CIIOCOOOB
pelIeHus 3a1au»

[IK-6 «CmocobeH OCyHIeCTBIATh Pa3pabOTKy METOMWK M HWHCTPYKLIUN MO TEKYIIEMY
KOHTPOJIIO KadyecTBa pabOT B MpoIlecce M3TOTOBJICHHS MPOAYKIUHU, B HCIBITAHUSIX TOTOBBIX
U3JIenuid 1 0OPMIICHUN JOKYMEHTOB, YIOCTOBEPSIONIUX UX KAaYeCTBOY

CopepxaHue TUCHUIUIMHBI OXBaThIBA€T KPYr BOIPOCOB, CBSI3aHHBIX C CYIIHOCTBIO U
OCHOBHBIMHM  TIOHSITUSMHM, a TaKKe METOAAMH W  KOMIBIOTEPHBIMU  TEXHOJOTHSMH,
HCIOJIb3YEMBIMU Ha BCEX dTanax MPOEKTHOH J1eATeIbHOCTH.

[IpenogaBanue AUCHUILIMHBI IPEAYCMATPUBACT CICAYIOIIHE (QOPMBI OpPraHU3ANN
yueOHOro mpoiiecca: JEeKIUH, 1abopaTopHble pabOThI, MIPAKTUUYECKHE PAaObOThl CaMOCTOSTEIbHAS
pabota 00yuaromerocsi 1 KOHCYJIbTallUH.

[IporpaMMo#l IHUCHUIUIMHBI TPEIyCMOTPEHBI CIEAYIOUINE BHIbI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIICBAEMOCTH, IIPOMEKYTOUHASI aTTECTAIUs B (hOpMe DK3aMEHA.

OO0miasi TpyA0EMKOCTh OCBOEHHS JMCLUUILIMHBI COCTaBIseT 5 3aueTHBIX enuHul, 180
YacoB.

SI3bIK 00yUYeHUs IO JUCHUILTUHE KPYCCKUI»



1. TIlepedeHb MIAHUPYEMBIX PE3YITATOB OOYUCHHS 11O AUCIUTIIIIHE

1.1. Tlenu npenomaBaHus JUCITUTUTHHBI

Henpto mucturuimabl  «MHPOpMaoHHOE o0ecredeHrne MPOCKTHON JESTEIbHOCTH
aBiseTcss (OPMUPOBAHUE Yy CTYACHTOB KOMIUIEKCA 3HAHHM, YMEHHUI U HABBIKOB, IMO3BOJISIOIINX
NPUMEHSTh KOMITBIOTEPHBIC TEXHOJOTHMU Tpu cOope W 00paboTke wHpOpMammm, a Takxke
INPUHITUN PEIICHUS MPHU YINPaBICHUU MPOEKTaMH, 00ecreuynBasi JOCTUKEHHE OIpPEIeICHHbIX B
MPOEKTE pe3yabTaTOB IO COCTaBy W 00BEeMYy paboOT, CTOMMOCTH, BpPEMEHH, KadecTBy U
YIOBJIETBOPEHUIO YYACTHUKOB IIPOEKTA.

1.2. JlucuumimHa  BXOOUT B  COCTaB  4YacTH, (OPMUPYEMOH  y4aCTHHKAMHU
0o0pa3oBaTeNbHbIX OTHOIICHUN, 00pa30BaTEIbHOI MpOrpaMMbl BHICIIET0 00pazoBaHus (janee —

OI1 BO).

1.3. IlepeueHb IUTaHUPYEMBIX PE3YIBTATOB OOYUEHHS 110 JUCIUILINHE, COOTHECCHHBIX C
IUTaHUpYyeMbIMH pe3ynbratamu ocBoeHus OIT BO.

B pesynbrare m3ydeHus TUCHMIUIMHBI OOyYaroOLIMiCs NOJDKEH 00ajarh CleayIoIuMH
KOMIIETEHIIMSIMU WJTH WX 9acTsAMH. KoMIeTeHInu 1 WHAMKATOPHI UX JOCTHKCHHS TPUBEICHBI B

Tabymue 1.
Tabmuna 1 — [lepeyeHp KOMIIETEHIMIA U HHANKATOPOB MX JOCTHXKEHHS
Kon n
Kareropus (rpymnmna) A Kox n HauMeHOBaHUE UHIMKATOPA AOCTHIKEHHUS
HAaUMEHOBAaHUE
KOMIIETEHIIUH KOMIETEHIINH
KOMIIETEHIIMH
I1K-3 Criocoben
OCVILIECTBILILE [1K-3.3.1 3HaTh METO/bI YIIPABICHUS
neZITI(IanLHOCTL JOKYMEHTOOOOPOTOM OpraHU3aIlH
HATDABICHH ’ a [1IK-3.Y.1 ymMeTh NpUMEHATh aKTyaJIbHYIO
emlza - 3a£?1 HOPMAaTHUBHYIO TOKYMEHTALUIO IO Pa3paboTKe U
gHaJ'II/ITI/IHGCKOFO MIPUMEHEHUIO METO/I0B KOHTPOJISI (KaUECTBEHHBIX
[TpodeccronanbHbIe <APAKTEDA U KOJIMYECTBEHHBIX ) TIOKa3aTeNlell KauecTBa
KOMIIETEHIINU I 12 I[HOJ'E)al:aIOIHI/IX MPOAYKIMH (YCIIYT) B OPraHU3aIUN
BSI60 " I1K-3.B.1 BnaseTs HaBbIKaMH pa3pabOTKU
MHOFE oBnasHe METOJIMK 10 MPUMEHEHUIO HOBBIX METO/IOB
AKT anLHI;X KOHTPOJIS (KaUE€CTBEHHBIX M KOJIMYECTBEHHBIX )
Y MoKazaresel kauecTBa NpoAyKIUHU (YCIyr) B
Croco0oB pelieHus
OpraHu3anuu
3aj1a4
ITK-6 Cnocoben
OCYIIIECTBIIATh
pa3pabOTKy METOIUK
Y UHCTPYKIUH 110 [IK-6.Y.1 yMeTp NpUMEHATH aKTyaJIbHYIO
TEKyIIEMY HOPMAaTUBHYIO IOKYMEHTAIIUIO B 00JIaCTH
KOHTPOJIIO KQ4eCTBa | YIPABJIEHUS Ka4ECTBOM IIPOU3BOJICTBA U3ACIUN
aboT B mporecce (okazaHUs yCiIyT)
TpodeccronanbHeLe |
K(?Mg)eTeHuHH U3TOTOBJICHUS I1K-6.B.1 BnaneTs HaBbIKaMU IOJATOTOBKU
MPOJYKIIMH, B HOPMAaTUBHOI TOKyMEHTaLUU 1Ji pa3paboTKu
WCIIBITAHUSAX METOJIMK U MHCTPYKLUH IO TEKYILEMY KOHTPOJIIO
TOTOBBIX U3JENUNA U | KadecTBa paboT B MPOIECCEe U3TOTOBICHUS
odopmieHun MPOIYKIIUU
JIOKYMEHTOB,
YZIOCTOBEPSIOIINX

HUX Ka4€CTBO

2. Mecro nucuumumnbl B cTpyktype Ol
JucuumnirHa MokeT 0a3upoBaThCsl HAa 3HAHUAX, paHee MPUOOPETEHHBIX 00YYarOIIUMHCS
IPY U3YYEHHUH CIIETYIONINX JTUCIUTUINH:




— «udopmaruka,

3HaHMA, TMOJYYEHHBIE NPU H3YyYCHUH MaTepuana JaHHOM AWMCIMIUIMHBI, UMEIOT Kak
CaMOCTOSITeNIbHOE 3HAUCHUE, TaK U MOTYT UCIIOJIb30BATHCS MPU U3YYCHUH IPYTUX TUCIHUILINH:

— «YnpaBieHue HHHOBAIIMOHHBIMU ITPOCKTAMM,

— «YmupaBieHue HHHOBAIIMOHHBIMU ITPOTPaMMaMu».

3. OO0BEM H TPYJOEMKOCTh JUCIUILTAHBI
JlanHbie 00 00mEM 00beMe JMCIUILUIMHBI, TPYIOSMKOCTH OTACIBHBIX BHJIOB y4eOHOM
paboThI 1O TUCIUILIMHE (M paclpeieieHue 3TOH TPYAOEMKOCTH 110 CeMeCTpaMm) MPeACTaBICHbI B
Tadymue 2.

Tabmuna 2 — O6beM U TPYIOEMKOCTh TUCIUIITMHbI

TpynoeMKocTh 1o
Bun yueGHO# paboThI Bceero cemMecTpam
No2
1 2 3
Oowan mpyooemKocmsp oucyunuHsl, 5/ 180 5/ 180
3E/ (uac)
H3 nux uacoe npakmuueckoil n0020moeKu 12 12
AyoumopHhuie 3auamus, BCEro 4ac. 16 16
B TOM YHCIIE:

nexmun (JI), (gac) 4 4

npaktudeckue/cemurapckue 3aastus  (113), 4 4

(gac)

nabopaTtopHbie paboTs (JIP), (uac) 8 8

KypcoBoii npoekT (padota) (KII, KP), (yac)

HK3aMeH, (4Jac) 9 9
CamocmoamenvHnas paboma, Bcero (dac) 155 155
Buo npomesxcymounoit ammecmayuu: 3auer,
mudd. 3auer, sx3amen (3auer, dudd. 3auq, OK3. OK3.
DK3.*%*)

Ex3

IIpumedanue: xaHaUAATCKHI SK3aMeH

4. ConeprkaHue TUCIUTUTMHBI
4.1. Pacnpepnenenue TpyA0€MKOCTH TUCIUIUIAHEI IO pa3/einaM | BUAaM 3aHATHMH.
Pa3nensbl, TeMbl AUCHUIIIMHBI U UX TPYAOEMKOCTh MPUBEIEHBI B TabmuIe 3.

Ta6mmma 3 — Pa3nensl, TeMbI TUCIUIUIMHBI, KX TPYT0EMKOCTh

Paznensl, TeMbI TUCTIUITITUHBL Jlexuma | 113 (C3) - JIP KII CPC
’ (qac) (qac) (qac) (qac) (qac)
Cemectp 2

Paznen 1. CoBpemeHHbIE HHPOPMALMOHHBIE
TEXHOJIOTHH 00pabOTKH JaHHBIX

Tema 1.1. MadopmanmoHHbIe TEXHOIOTHH
yIpaBIICHUS 1 1 5 40
Tema 1.2. MadopMaiimoHHbIe TEXHOJIOTHH MOIICPKKH
TPUHSTHS PEUICHUS

Tema 1.3. UadopMaiMoHHBIE TEXHOIOTUU
9KCIEPTHBIX CHCTEM




Pazznen 2. MeTonsl ¥ TEXHUKA YIPaBICHUS
MPOEKTAMH, TEXHOJIOTHU YIPABJICHUS MPOEKTAMH
Tema 2.1. TTocTpoenue ceteBoit Mmoaenu. OCHOBHEIE
napamMeTphbl CETEBOH MOJEIN

Tema 2.2. OpraHu3anoHHbIE CTPYKTYPBI YIIPaBICHHS 1 1 2 30
MPOEKTAMH ¥ OOIIME MIPUHITUITBI UX MOCTPOCHUS
Tewma 2.3. O0mas mocne10BaTeIbHOCTh Pa3padoTKH U
CO3JIaHHS OPTaHU3ALMOHHBIX CTPYKTYP yIIPaBICHHUS
POEKTaMHU

Paznen 3. IHCTpyMeHTAaNbHBIC CPEICTBA YIIPABICHUS
MPOEKTaMHU

Tewma 3.1. UHCTpyMEHTAIIBHBIE CPECTBA
aBTOMATH3ALMHU YIIPABICHUS MMPOCKTAMH 1 1 30
Tewma 3.2. aTerpupoBaHHble HHPOPMALMOHHBIE
CHCTEMBbI TIOAJCPKKH MPUHITHS PELICHUS

Tewma 3.3. OcobenHOCTH BHEAPEHUS HH(DOPMAITHOHHBIX
CHUCTEM YIIPABJICHUSA IPOEKTAMU

Pasnen 4. ABTOMaTH3UPOBAHHBIC CUCTEMBI
yIpaBieHUs IPOSKTaMHU

Tewma 4.1. Bosmoxnoctu Microsoft Project u
OCHOBHEIE AJIeMeHTHI uHTepdetica. Onpenenenue
OTIOPHBIX JaT ¥ HACTPOWKa KaJeHAAPs TPOCKTa —
JIEMOHCTpALMS CIaiJ0B

Tewma 4.2. Co3nanue niepeyutst paboT ¢ OLIEHKOH UX
MPOJIOJDKUTEILHOCTH U OpPTraHU3aLus nepzipxuqecxoﬁ 1 1 4 55
CTPYKTYPBI IPOEKTA — AEMOHCTPALHS CIIAHI0B,
ynpasisiemMas TucKyccus (00CYXIeHHUEe COAepKAHUS
TIPOEKTOB)

Tewma 4.3. [lnanupoBaHue pecypcoB U 3aTpaT, aHAIH3 H
ONTUMM3ALUS POEKTA, 0a30BbIN IJIaH — JEMOHCTPALIUS
CJaiiioB, ympasisieMas TUCKycCcus (00CyKaeHue
TPYAOBBIX U MaTEPUAIBLHBIX PECYPCOB, KPUTEPHUEB
ONTUMM3ALIUHI U PUCKOB ITPOEKTA)

HUroro B cemectpe: 4 4 8 155

Hroro 4 4 8 0 155

[IpakTuueckass MOATOTOBKA 3aKJIOYaeTcs B  HEMOCPEJACTBEHHOM  BBINOJHEHUU
OoOy4arolMMHUCST ~ OMNpENEeNEeHHBIX  TPYIOBBIX  (YHKUMH,  CBS3aHHBIX C  Oy;ymei
poQeCCHOHATBHOM 1eATEIbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHH.
Coneprxanne pa3iesioB U TEM JICKITMOHHBIX 3aHATHI IPUBEACHO B TaOIHIE 4.

Ta6mmma 4 — ConepxaHue pa3esioB U TeM JIEKIIMOHHOTO IUKJIA

HOMep pas3aciia HazBanue u COACPIKAHUC PAa3ACJIOB U TCM JICKITHOHHBIX 3aHATHH

1 Paznen 1. CoBpemeHHbIe HH()OPMAIIMOHHBIE TEXHOIOTHHA 00PaOOTKH TAHHBIX
Tema 1.1. MadopmanoHHbIe TEXHOJIOTHH YIIPABICHUS — IEMOHCTpPALIMS CJIaliI0B
Tema 1.2. UadopmanroHHbIe TEXHOIOTHH MOIACPKKH MPUHITHS PEIICHUS —
JIEMOHCTpAIIHS CJIalI0B

Tewma 1.3. MadopmanroHHbIe TEXHOIOTHH SKCIEPTHBIX CHCTEM — JEMOHCTPAIUS
CIIalIoB

2 Paznien 2. MeTozibl ¥ TEXHUKA yIIPaBIeHUS IPOCKTAMU, TEXHOJIOTHH YIIPABICHUS
MPOEKTaMuU
Tema 2.1. IToctpoenwne cereBoit Mmomenu. OCHOBHBIE TapaMETPhI CETEBON MOJIEITH —




JIEMOHCTpAIUS CJIAlJIOB, YIIpaBisieMast AUCKYCCHs (00CyKICHHE MOPsIKa paciyera
apaMeTPOB CETEBOI MOJICITH )
Tewma 2.2. OpraHu3anOHHBIE CTPYKTYPHI YIIPABICHUS MPOSKTAMU U 00IIHE
MPUHIUIIBI UX TOCTPOCHUS — JCMOHCTPAIUS CIIAiI0B
Tema 2.3. O0mas mocire10BaTeIbHOCTb Pa3pabOTKH U CO3TAHMS OPTaHU3AITHOHHBIX
CTPYKTYp YIPABJICHHUS MPOSKTAMH — IEMOHCTPAIIUS CIal/I0B

3 Paznen 3. IHCTpyMeHTaIbHBIE CPEACTBA YIPABICHUS TPOSKTaMU

Tewma 3.1. UHCTpyMEHTaJIbHBIC CPEJICTBA AaBTOMATH3AIIUN YITPABIICHUS TIPOCKTaAMH —
JIEMOHCTpAIIUS CaiifoB
Tema 3.2. aTerpnpoBaHHble HHGOPMAIIHOHHBIE CHCTEMBI TIOACPKKH TTPHHATHS
pelIeHus: — AEMOHCTPAIHS CIaiI0B

Tewma 3.3. OcoberHOCTH BHEAPEHUS HHPOPMAIIMOHHBIX CUCTEM YIIPABICHHS
MPOEKTaMH — JIEMOHCTPAIHS CIaiIOB, yIpaBiseMas TUCKyccus (00CyKIeHne
po0JieM BHEAPEeHMsI MH()OPMAITMOHHBIX CUCTEM YITPABJICHUS TIPOCKTaMH)

4 Paznen 4. ABTOMaTH3MPOBAaHHBIE CUCTEMBI YIIPABICHHS TPOCKTaMHU

CcllajioB

Tema 4.1. Bo3smoxuoctu Microsoft Project u ocHoBHbIE 311eMeHTBI HHTEpdeiica.
Ornpe/iernieHne OMOPHBIX AT U HACTPOUKA KaJIeHIaps IPOCKTa — IEMOHCTPAIIASI

Tewma 4.2. Co3nganne niepeqHs padoT ¢ OEHKOH HX MPOIOIKUTEIFHOCTH H
OpraHu3alys HepapXxUIecKO CTPYKTYphI IPOEKTa — AEMOHCTPALS CIali0B,
yrpasisieMast JucKyccus (00CyKICHUE COIePKaHUs IPOCKTOB)
Tewma 4.3. [InanupoBaHue PeCypcoB U 3aTpaT, aHAINU3 U ONITUMU3AIUS TIPOCKTa,
0a30BbIH TNIAaH — AEMOHCTpPAIIHS CAaI0B, yIpaBisemMas TucKyccus (00CyXIeHne
TPYAOBBIX U MaTepHaAJIbHBIX PECYPCOB, KpUTEPHEB ONTHUMM3AIMH U PUCKOB POEKTA)

4.3. IlpakTtuueckue (CEeMHUHAPCKHUE) 3aHATHS
Tembl IpakTHUECKUX 3aHATHH U UX TPYJOEMKOCTh IPUBEICHBI B TA0JIHIIC 5.

Ta6n1/1ua 5— HpaKTI/I‘leCKI/Ie 3aHATHUSA U UX TPYAOCMKOCTb

N3 nux Ne
Ne | Tembl npakTHYECKUX Dopwmsi TpynoeMKoCTb, |IpakTUYECKOH |pazaena
n/m 3aHATUN TpaAKTHACCIHX (gac) IOATOTOBKH, |AUCIUI
SAHATHH (gac) JIMHBI
Cemectp 2
1 | Texnonoruu pemenus | Pemenue 1 0,5 1
3ajad CUTYaIIMOHHBIX 33724
2 | Texnomxorun Pemenne 1 0,5 2
yIIpaBJIeHUS CUTYallMOHHBIX 33]a4
MIPOEKTaMH
3 | UHCcTpyMeHTaIbHBIE Pemenne 1 0,5 3
cpexncTsa CUTYaIIMOHHBIX 337249
aBTOMaTH3alUU
YIIpaBJICHUS
MIPOEKTaMH
4 | ABromaTu3upoBaHHbIEe | Pemenue 1 0,5 4
CHCTEMBI yIIPABICHHS | CUTYAI[HOHHBIX 3324
IPOEKTaMH
Bceero 4

4.4. JlaGopaTopHbIE 3aHATH
Tembl 1aOOPaTOPHBIX 3aHATHIA U UX TPYAOEMKOCTh MPUBEICHBI B TaOHIIE 6.




Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYIOEMKOCTh

N3 Hux Ne
Ne TpynoemMKoCTh, | MPAaKTUYECKOU | pa3zaena
HanmenoBanne 1abopaTopHbIX padboT Py - [ 1P pasit
/1 (gac) MOJATOTOBKH, | JUCIIHII
(dac) JINHBI
Cemectp 2
1 | Pemienue 3a1a4 00paboTKy MH(GOPMALIMK U TPUHSITHUS 2 1 1
peneHus
2 | Pacuer mapameTpoB ceTeBOI MOENHN U ONIpEeICHUE 2 1 2
KPUTHYECKOTO IYTH IIPOEKTA
3 | OmpeneneHne OMOPHBIX AT W HACTPOIKa KaJeHAAPs 1 0,5 4
HPOEKTa
4 | Co3nmaHue nepapxXudecKor CTPYKTYpHI paboT IpoeKTa 1 0,5 4
5 | OnpeneneHue TpyIOBBIX U MaTepHaIbHBIX PECYPCOB 1 0,5 4
MPOEKTa
6 | Ha3unauenue pecypcoB, ompeaesicHue OpKeTa u 1 0,5 4
co3aaHue 0a30BOro IJIaHa NPOEKTa
Bcero 34

4.5. KypcoBoe npoeKkTupoBaHHe/ BHIIOTHEHUE KypCOBOU PabOTHI

VY4eOHbIM MJIAHOM HE IPESYyCMOTPEHO

4.6. CamocrosTenbHas paboTa 00y4aromuxcs
Bunel camocTosiTenbHON paboThI U €€ TPYAOEMKOCTh IPUBEIEHBI B TabuLe /.

Tabnuna 7 — Bunibel caMmocTosaTenbHON paboThI U €€ TPYAOEMKOCTh

. Bceero, | Cemectp 2,
Bun camocrositensHOI paboTh
qac qac
1 2 3
M3y4eHne TeOpeTUIecKOro MaTepuana
48 48
nucturuael (TO)
Kypcosoe npoektupoBanue (KII, KP)
PacuetHo-rpaduueckue 3aganus (PI'3) 16 16
Brinonnenue pedepara (P)
[ToaroToBka K TEKyLieMy KOHTPOJIIO 16 16
ycneBaemoctu (TKVY)
Jowmamrnee 3ananue (/J3)
KonTponbubie pabotel 3a0uHnKoB (KP3) 75 75
IToaroroBka K MpoMeXyTOYHOU
atrecrauuu (ITA)
Bcero: | 155 155

5. Ilepedyens yueOHO-METOIUYECKOTO 0OECTICUCHUSI
JUIS CAMOCTOSITENIbHON PaboThl 00yUaromUXCst [0 JUCIUIUTMHE (MOJYJIIO)
Y4eOHO-MeTOAMYECKE MaTepHasbl Il CaMOCTOSITENIbHON padoThl 00yJaromMXCsl yKa3aHbl B
. 7-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUECOHBIX U3TAHUN

[lepeuenb nevaTHBIX U 3JEKTPOHHBIX Y4EOHBIX W3/IaHUN IpUBeieH B Tabmuie 8.




Tabnuna 8— [lepeyeHpb Me4aTHBIX U AJIEKTPOHHBIX YUEOHBIX U3TaHUI

Kom1uectso 3x3eMILIsIpoB B

Hlncp/ bubnuorpaduueckas ccplika OndmoTeke
URL agpec
(KpoMe 3JIEKTPOHHBIX IK3EMILISIPOB)
[330T 81] | Tykkens, U. JI. YipaBienue OdJI-10

WHHOBAIIMOHHBIMU TIpoekTamu [Tekcer] :
yuebnuk i By3os / W. JI. Tykkens, A. B.
Cypuna, H. b. Kynbtus. - CII6. : BXB -
[TerepOypr, 2018. - 411 c.

[330 K 85] | MeTomonornyeckre BOIPOCH YIIPaBICHUS CO-49,JIC - 103
nporeccaMy pean3aui HHHOBAIIMOHHO-
WHBECTUIIMOHHBIX TIPOEKTOB: MOHOTpadus/ J.
. Kpsuios, B. M. Bnacoga, I'. 1O. Ilemkoga;
C.-IletepO. roc. yH-T a3POKOCM.
npubopoctpoenus. - CI16.: TOY BITO
"CII6I'YAIT", 2011. - 252 c.

[005.5:378 | MeTo/pl 1 HHCTPYMEHTBI YIIPABJICHHSI CO-75
M 54 005] | kauecTBOM mpoekTOB: MoHOTpadus/ 0. A.
Anroxuna [u ap.]; C.-Ilerep6. roc. yH-T
a’pokocm. mpubopoctpoenus. - CI16.: TOY
BIIO "CII6I'YAIT", 2012. - 304 c.

7. TlepedyeHb AIEKTPOHHBIX 00Pa30BaATEIBHBIX PECYPCOB
nH(OPMaLIMOHHO-TEIIEKOMM YHUKAITMOHHOM ceTu «IHTepHeT»
[lepeuens AIIEKTPOHHBIX o0pa3oBaTeNbHbIX pecypcoB MH(OpPMaLOHHO-
TEJIeKOMMYHUKAalIMOHHONW ceTn «MHTepHeT», HEOOXOOMMBIX MJii OCBOCHHS TUCIUILIAHBI
npuBezieH B Tabnuue 9.

Tabmuua 9 — IlepedyeHb 3JIEKTPOHHBIX OOpa30BaTEIbHBIX PECYpPCOB HH(POPMALUOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTh «HTepHET»
URL anpec Haumenosanue

http://znanium.com/catalog.php?bookinfo=391146 | Yupasieuue npoekramMu: YueOHOe
nocobue / M.B. Pomanoga. - M.: ]|
®OPYM: HULI Undpa-M, 2019. - 256 c.

8. Ilepedens MHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeyenp mporpaMMHOr0 oOecHeueHus, HCIOJIb3YEeMOr0 TMpH OCYIIECTBICHUU
00pa30BaTENLHOTrO MpoIEcca MO0 AUCLUIIINHE.
[lepedeHp UCONB3yeMOro MPOrpaMMHOro obecredueHus npejacrasieH B Tadbuuie 10.

Tabmumna 10— [TepeueHs mporpaMMHOT0 00€CIICUCHHS

No /1t Hanmenosanue

He npenycmorpeno

8.2. IlepeucHb MH()OPMAITMOHHO-CITPABOYHBIX CHUCTEM,HCITOJIb3yEeMBIX pu
OCYIIECTBIIEHUU 00pa30BaTeIHLHOTO Mpoliecca Mo AUCIHUILTUHE

[lepeuens UCHOMB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IPEJICTABICH B
Ta0mmie 11.



http://znanium.com/catalog.php?bookinfo=391146

Tabmuua 11— Ilepedens HHPOPMALMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HaumenoBanue

He npenycmorpeno

9. MarepuanabHO-TeXHHUUYECKas O0a3a
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYIIECTBIICHUS
00pa3oBaTeNLHOTO MpoIiecca Mo AUCLUITINHE, TPEACTaBIIeH B Tabuuiel 2.

Tabmuna 12 — CoctaB MaTepHaIbHO-TEXHUYECKON 0a3bl

No HanmenoBanue cocTaBHOM YacTu Howmep ayautopuu
n/n MaTepHabHO-TEXHUUECKOH 0a3bl (pu HEOOXOMMOCTH)

1 MynpTUMeaUIHAS JICKUUOHHAS ayIUTOPHS

KommbroTepHslii Kinacce BM 23-22

10. OueHo4HBIE CPeACTBA ISl POBEICHUS TPOMEKYTOUHOM aTTECTAIIMH
10.1. CoctaB OLEHOYHBIX CPEACTBAJIAI MPOBEIACHHUS MPOMEKYTOYHOW aTTecTaluu
00yJaromuXxcs 1Mo JUCIUTUINHE MPUBEACH B Tadymie 13.
Tabnuna 13 — CoctaB OIEHOYHBIX CPEACTB ISl IPOBEICHHsSI IPOMEKYTOYHOM aTTeCTAIH

Buza npomexyTo4HON arTecTaluu [lepedyeHp OLICHOYHBIX CPEACTB
OK3aMeH Crucok BONpPOCOB K 9K3aMEHY;
DK3aMeHaI[HOHHEIC OUJIETHI,
3amauny;
TecTsl.

10.2. B kadyecTBe KpUTEpUEB OICHKH YpPOBHSA C(HOPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMHCs MpUMEHseTcsl 5-0ajuibHas IIKaja OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIINH, KOTopas npuBeaeHa B Tabauie 14. B Teyenune cemectpa MOXKET MCIOJIb30BATHCS
100-0annpHast ~ mKajga  MOAYJIBHO-PEUTHMHTOBOM  CHUCTEMbl ~ YHUBEpCUTETa,  IpaBHiIa
HCIIOJIb30BaHUsl KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAJIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Tabnuna 14 —Kputepuu onieHKH ypoBHS c()OPMHUPOBAHHOCTH KOMITETEHIIUI

Or1eHKa KOMITETEHITUH

Xapakreprucrrka chOpMUPOBAHHBIX KOMIIETEHIIAI
5-0ayutbHas mIKana P P (bopup

— oOyyaromuiicss TIayOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBII
MaTepHa;

— YBEpPEHHO, JIOTHYHO, MTOCIIE0BATEIHHO U TPAMOTHO €T0 U3JIaraer;

— OMHUpPAsiICh Ha 3HAHWS OCHOBHOM W JIOTIOTHHUTEIHHOW JIUTEPATYpPHI,
TECHO TPHBS3BIBACT YCBOCHHBIC HAYYHBIC TMOJIOXKEHUS C TPAKTHYSCKOM
JIESITSIIBHOCTRIO HATPaBIICHUS;

— yMeno 000CHOBBIBAET U apTYMEHTUPYET BBIJIBUTAEMBIE UM UJIEH;

— JIeJIaeT BBIBOALI H 000OIIEHHUS;

— cBOOOJTHO BJIQJICET CHCTEMOM CIIeNNaTN3UPOBAHHBIX TTOHITHH.

«OTIIMYHO»
(Ga4uTCHO»

— o0yyJaronuics TBEPI0 YCBOWII MPOTPAMMHBINA MaTepuai, TPaMOTHO U
M0 CYHIECTBY M3JaraeT €ero, ONUpasCh Ha 3HAHUS OCHOBHOM
JTUTEPaATYPHI;

— HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

— yBS[3I)IBaeT YCBOGHHI)Ie 3HAHUA C HpaKTquCKOﬁ ACATCIIBHOCTBIO
HaHpaBHeHI/IH;

— apryMEHTHPYET Hay4YHBIE II0JIOKECHUS,

— JIeJIaeT BBIBOALI M 00OOIICHHS;

— BJIAJIEET CUCTEMOM CIEIMATU3UPOBAHHBIX MOHSATHM.

«XOPOLLIO»
«BaYTEHO»




Or11eHKa KOMITETEHITUHN

5-0ayuipHa IIKaia

XapaxrepucTuka chpopMUPOBAHHBIX KOMITETEHITUI

— 00y4Jaromuiicss yCBOMJI TOJIBKO OCHOBHOHM NMPOrpaMMHBIM MaTepHal,
II0 CYHIECTBY M3JIaracT €ro, ONMpascCh HA 3HAHUSA TOJIBKO OCHOBHOU
JUTEPATYPBI;

— JIONyCKaeT HeCYIECTBEHHBIE OMNOKN U HETOYHOCTH,;

«yJIOBJIETBOPUTEIILHO) o
GAITCHOY — WCTBITHIBAET 3aTPYAHEHHUS B NPAKTUYECKOM IPUMEHECHHHM 3HAHMI
HaIpaBJICHUS;
— c1abo apryMeHTHPYET HayIHbIC MTOJIOKEHNS,
— 3aTpyAHsieTcs B (OpMYyITUPOBaHUHN BBIBOJIOB M 0000IICHUI;
— YAaCTHUYHO BJIAJICET CUCTEMOM CIELIMATU3UPOBAHHBIX MOHSITUH.
— o0OyJaromuiicss HE YCBOWJI 3HAYUTEIBHOM 4YacTH MPOrpaMMHOTO
Marepuaa;
— JIOIyCKAaeT  CYIIECTBEHHbIE  OMMUOKK W  HETOYHOCTH  IIPH
«HEYIOBJIETBOPUTEIILHOY .
paccMOTpEeHHH MPOOJIeM B KOHKPETHOM HaIPaBIICHUY;
«He 3aUTCHO)

— UCTIBITHIBACT TPYAHOCTH B MPAKTHUYECKOM IMPUMEHCHUH 3HAHMIA,
— HE MOXKET apryMEHTHPOBATh HAYYHBIC MTOJIOKEHHS,
— He (hOPMYIUPYET BBIBOJOB M 0000IIEHUH.

10.3. TunoBble KOHTPOJIbHBIC 3a/IaHUS WM UHBIC MaTEPHAIIBI.
Bormpocs! (3agaun) nis sK3aMeHa IpeIcTaBlIeHbl B Tadimie 15.

Ta6muma 15 — Borpocs! (3agaun) 115 2K3aMeHa

Kon
Ne /it [lepeuens BonpocoB (3aa4) AJis HK3aMEHa HHIKATOPE
1. CylniHoCTh ynpaBi€HUsl IPOEKTOB I1K-3.3.1
2. OCHOBHbIE IOHATHS B YIIPABICHUU NIPOEKTaMU [IK-3.V.1
3. ITpoekT KaK 0OBEKT yIpaBICHHUSI I1K-3.B.1
4. Krnaccudukanys u xapakTepuCTUKH POEKTOB [1K-6.Y.1
S. JKuzHeHHbI UK U (a3bl IpoeKTa I1K-6.B.1
0. Y4acTHUKM NIPOEKTA T1K-3.3.1
7. [Iponecc ynmpaBineHus: MPOEKTOM M OPraHU3aHOHHAs [K-3.V.1
CTPYKTYpa
8. Kputepuu onieHku u 0T00pa NpOEKTOB [1K-3.B.1
9. MerTozpbl U TEXHUKA YIIPABJICHHS IIPOECKTAMHU I1K-6.Y.1
10. ITocTpoenne ceTeBoil MoenH I1K-6.B.1
11. OcCHOBHBIE TAPAMETPHI CETEBON MOJIENH I1K-3.3.1
12. OpraHu3alliOHHbIE CTPYKTYPHI YIIPABIEHUS NPOEKTaMU [1K-3.B.1
13. OO011re NpUHIKIBI TIOCTPOEHUS OpraHu3aluoHHbIX cTpykTyp | [1K-6.Y.1
yIIpaBJIEHUs IPOSKTaMHU
14. Opraau3anoHHas CTPYKTYypa M COJEpKaHUE MPOEKTA IIK-6.B.1
15. OO1m1ast mocnen0BaTeIbHOCTh Pa3padOTKU U CO3AaHuUs [IK-3.3.1
OpPTaHU3aIMOHHBIX CTPYKTYP YIPABJICHUS POSKTaAMH
16. CoBpeMEHHBIE METO/IBI M CPEACTBA OPTraHU3aLOHHOIO [1IK-3.3.1
MOJICIIMPOBAHMSI TPOEKTOB
17. OneHka 3¢ (eKTUBHOCTH ITPOEKTOB [IK-3.V.1
18. VYrpaBieHue CTOMMOCTBIO MPOEKTa I1K-3.B.1
19. NHcTpyMeHTaNbHBIE CPEACTBA aBTOMATU3AIUHU YITPABICHUS [IK-6.VY.1
IPOEKTaMH
20. CTpyKTypa NpoeKTa U METOJIOJIOTUH CTPYKTYPHOTO aHAIn3a I1K-6.B.1
21. WuTerpupoBanHble HHYOPMAIIMOHHBIE CUCTEMBI TTOAJIEPKKU [IK-3.3.1
IPUHATHUS pEIICHUS
22. Knaccugukanus nporpaMMHOro o0ecriedyeHus mno [IK-3.V.1
YIPaBJIECHUIO IPOEKTAMHU




23. OcobenHocTH BHeIpEHUsT HHPOPMAITMOHHBIX CHCTEM [1K-3.B.1
yIPaBICHUS MPOCKTAMU
24, ABTOMAaTHU3UPOBAHHBIE CUCTEMBI YIIPABJICHHUS MPOCKTAMU I1K-6.V.1
25. BosmoskHocti Microsoft Project 1 oCHOBHBIE 37IEMEHTHI [1IK-6.B.1
nHTepdeiica
26. OrnpeziesieHre ONOPHBIX JIaT U HACTporKa kajneHaaps npoekra | [1K-3.3.1
217. Coznmanue nepedns paboT ¢ oneHKo# ux npoxowkurensbHocty | [1K-3.B.1
28. Opranu3anys HepapXruuecKoil CTPYKTYpHI IepeyHs paboT [1K-6.Y.1
29. [TnanupoBaHue pecypcoB U 3aTpaT I1K-6.B.1
30. AHanu3 npoekTa u 0a30BbIN IJIaH MPOEKTA I1K-3.3.1
31. O1eHKa CTOUMOCTH MTPOEKTA I1K-6.B.1
32. Or1eHKa pUCKOB IPOEKTa I1K-3.3.1
33. Haxoxnenue kpurnueckoro mytu (meto CPM) I1K-3.B.1
34, PaboTts! ¢ mpenBapuTensHON auTeapbHOCTRIO (MeTox PERT) TIK-6.V.1
35. Ontumuzanus npoekTa T1IK-6.B.1
36. Coxpanenue 0a30BOTO IUIaHA MPOCKTA ITK-3.3.1
37. YpasieHue BBIIIOJHEHUEM ITPOEKTA I1K-3.3.1
38. YnpasieHue puckaMu MpoeKTa I1K-3.Y.1
39. IToctpoenue cuctemsl ynpaienus puckamu Ha npeanpustun | [1K-3.B.1
40. VYrpaBieHue mpoeKTaMu B YCIOBUSIX HEONPEICIEHHOCTH I1K-6.V.1
41. YpasieHue NpoeKTaMuy Ha NPEINPUITHAX I1K-6.B.1
42. HNHCTpyMEHTBI M METO(bI YIIPABIIEHUS PUCKAMHU POEKTA I1K-3.3.1

Bormpocsr (3amaun) nis 3avera / qudd. 3auera npeacTaBieHsl B Tadauie 16.

Tabmuma 16 — Bonpocs! (3agaun) mis 3adera / qudd. 3adera

Ne /it [Tepeuens BompocoB (3a1ayu) mis 3aueta / nudd. 3auera

WHJIUKaTopa

Kon

Y4eOHbIM MJIAHOM HE IPEAYCMOTPEHO

[lepeuenr TeM [N KypCOBOTO MPOEKTHPOBAHUS/BBIMIONHEHUS KYpCOBOW pabOTHI
MpeICTaBICHBI B Tabwmie 17.
Tabnuna 17 — Ilepeyers TeM Juist KypCcOBOTO MPOEKTUPOBAHMSI/BBITIOHEHUSI KYPCOBOM pabOTHI

No /it N
KypCOBOi1 paboThI

[TprMepHBIii TepeueHb TeM ISl KypCOBOTO MTPOEKTUPOBAHUS/BBITIOIHEHUS

Y4eOHBIM IIAHOM HE MPEAYCMOTPEHO

Bonpocsl s nmpoBeneHUs NPOMEXKYTOYHOM arTecTalliid B BHUJAE TECTUPOBAHUSA
IpeJICTaBJICHBI B Ta0wmIe 18.

Ta6muna 18 — [IpumepHBIii TepedeHb BOITPOCOB ISl TECTOB

Ne . Kon
[IpumepHBIif mepeyeHb BOITPOCOB ISl TECTOB

1/ HHANKATOpa

1. | ITpoekT 3TO I1K-3.3.1

O OrpaHWYEHHOE II0 BPEMEHH, LEJICHAIIPABICHHOE W3MEHEHHE OTIEIbHOU
MpEeIMETHOW O00IaCcTH C YCTAaHOBICHHBIMH TpPEOOBaHHSMH K KadeCTBY
pPE3YIBTATOB, C BO3MOXHBIMU OI'PAHUYCHUAMHU PACXOJOBAHUA CpPEACTB H
PECYPCOB U CO crienupUIecKoil opraHu3anuei

O YHHKalbHasl JAEATENbHOCTh, HMEIOIIAs HA4ajJO0 M KOHEI BO BPEMEHH,
HaTpaBJICHHAs HA JOCTIOKCHHE 3apaHee ONpeNeiICHHOro pesyibrara (Lenw),
CO3JJaHUE ONPEAEIEHHOIO, YHUKAIBHOIO NPOAYKTA WM YCIYTH, IPU 3aJaHHBIX



http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B4%D1%83%D0%BA%D1%82

OTpaHMYEHUSX IO pecypcaM U CpoKaM, a Takke TpeOOBaHUSM K KayecTBY U
JIOIYCTUMOMY YPOBHIO pUCKa

O WMHBECTULIMOHHAS IIeJIeHANpaBlieHHas NeATeIbHOCTh, MpeaycMaTpUBArOIIas
BJIO)KEHUE OIIPEJIECIICHHOIO KOJIMYECTBA PECYpPCOB U HAlpaBlE€HHAas Ha
MOJIyYeHUE 3allJIaHUPOBAHHOTO peE3ysibTaTa M JOCTHXKEHHUS OIpeelIeHHbBIX
1esnel B 00yCIIOBIEHHbBIE CPOKU

O TMpollecc Mepexo]ia U3 MCXOJHOTO B KOHEYHOE COCTOSIHUE (pe3ysbTaT) MpH
HAJIMYUU Psiia OTPAaHUYEHU 110 BPEMEHHU U pecypcam

7KM3HeHHBbIH IIUKJI POEKTA BKJIIOYAET cjieayromme ¢Ga3pl

@) 06yquHe, OopraHu3anusi, BBIIIOJIHCHUC, BBOI B ﬂCﬁCTBHC, COITPOBOKACHUC

O WHMIMALKA, I[UIAaHUPOBAHHE, BBINOJIHEHUE, KOHTPOJIb M MOHHUTOPHHT,
3aBeplUICHHE

O IUJIAHUPOBaHWE,  OKCIUTyaTanus, [OArOTOBKAa  KaJpoB,  IOATOTOBKA
JIOKYMEHTAIMH, c/la4ya B SKCILTyaTal1Io

O WHHIIMALKA, Ha3HAUYCHUE PYKOBOAMTENEH, pa3padoTKa IjIaHa, OpraHu3alus
paboT, KOHTPOJIb

IIK-3.V.1

YnpagpieHue mMpoeKTaMu 3TO

O MCTOHOJIOTUA IMPOrHO3UPOBAHUA U NPCAYITPCIKACHUA BOSHUKHOBCHUA PUCKA,
NPUHATHSL MEp IO €ro CHIDKEHUIO (MPeIOoTBPALICHUIO) U paclpeaeleHUIo
BO3MOJKHOT'O yIiep0a MeX/ly y4aCTHUKaMH MPOEKTa

O METOAOJOTrHs OpraHu3alliy, IUIAHUPOBAaHUS, PYKOBOJACTBA, KOOPIMHAIIUU
TPYAOBBIX, (UHAHCOBBIX M MaTEPHAIBHO-TEXHHUYECKUX PECypcoB  Ha
MPOTSHKEHUH MPOEKTHOTO 1IMKIIA, HAampaBieHHast Ha () PEeKTUBHOE AOCTHKEHUE
€ro ueneﬁ mIyTeéM NPpUMCHCHUA COBPEMCHHBIX METOA0B, TCXHUKH U TEXHOJIOTUHU
yIpaBJIeHUS Uid JOCTIKEHHUS OIpPEAETCHHBIX B IMPOEKTE pPe3yabTaToB IO
COCTaBy M 00beMY paboOT, CTOUMOCTH, BPEMEHH, KaUeCTBY U YIOBJIETBOPEHUIO
Y4aCTHUKOB MTPOEKTa

O COBOKYITHOCTh METOJIOB BO3ICHWCTBUS CYOBEKTa YIpPaBJICHUs, HAIIPABICHHAS
Ha JIOCTIDKeHWE Lenu (3agayd, MAeH) C y4EeTOM CYIISCTBYIOIIUX MPAaBUI H
OTpaHUYECHUH IO BPEMEHU U pecypcam

O 00nacTh [JEATEIbHOCTH, B XO/A€ KOTOPOW ONpEAesstoTCs M JOCTUraroTCs
YeTKUE 1M TpH OalaHCUPOBAHMHM MEXIy OO0OBeMOM paboT, pecypcamu
(TakUMH Kak JEHbIH, TPYA, MaTepuainbl, SHEPTus, MPOCTPAHCTBO U [Ip.),
BPCMCHCM, KAQYCCTBOM U PUCKAMHU B paMKaX HCKOTOPBIX IMPOCKTOB

I1K-3.B.1

Pa0oTa npuMeHHTEIBHO K YIIPABJICHHIO IPOEKTAMHU 3TO

O (u3nyeckas BeJINYNHA, 3aBUCSIIAsA OT BEKTOPOB CUJIbI U IEPEMELICHUS

O TMpolecc, TpeOyIOIUN 3aTpaT BpeMEHH U PeCypCcOB

O JEATEIbHOCTh YEJIOBEKAa, HAlpaBJIEHHAas HA CO3JaHUE LEHHOCTeH au0o Ha
yJIOBJIETBOPEHHE TOTPEOHOCTEH qPYrux Jroaei

O JIeATeNbHOCTh, PE3YJbTaThl KOTOPOH HMMEIOT MaTepuaibHOE BBIPAXKEHUE U
MOTYT OBITh peau30BaHbl I YAOBIETBOPEHUS MOTPEOHOCTEN OpraHn3alui U
(nnn) pU3NYEeCKuX JuI]

I1K-6.VY.1

K ocHOBHBIM napameTrpaM ceTeBOil MOJEJIH OTHOCATCS

O HOMEp COOBITHS, KPUTUYECKUH MYTh, pE3€PB, NIUTEIBHOCTh IPOEKTA

O paHHUU CPOK HACTYIUICHUS COOBITHS, MO3HUNA CPOK HACTYIUICHUS COOBITHSA,
BEPOSTHOCTH PUCKA, CTOUMOCTH paboT

O HOMEp COOBITHS, paHHMH CpPOK HACTYIUIEHUS COOBITHS, MO3THHHA CpPOK
HACTYIUJICHUS COOBITHS, pE3EpPB

O 00uMii BpeMeHHON pe3epB, CBOOOHBIN BPEMEHHOW pe3epB, MIUTEIBLHOCTh
KPUTHYECKOIO IIyTH, 3aTPATHI PECYPCOB

I1K-6.B.1

dakTHyeckass UIMTEJBHOCTH  OT/AEJAbHOH  padoThl, SIBJASKONIEHCH
CJAY4YailHO!l BeJHMYMHOM ¢ HOPMAJBHBIM 3aKOHOM pacnpeaejeHust

I1K-3.3.1



http://ru.wikipedia.org/wiki/%D0%92%D0%BE%D0%B7%D0%B4%D0%B5%D0%B9%D1%81%D1%82%D0%B2%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%A1%D1%83%D0%B1%D1%8A%D0%B5%D0%BA%D1%82
http://ru.wikipedia.org/wiki/%D0%A6%D0%B5%D0%BB%D1%8C
http://ru.wikipedia.org/wiki/%D0%97%D0%B0%D0%B4%D0%B0%D1%87%D0%B0
http://ru.wikipedia.org/wiki/%D0%98%D0%B4%D0%B5%D1%8F
http://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%9A%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE
http://ru.wikipedia.org/wiki/%D0%A0%D0%B8%D1%81%D0%BA

ornpeaeaseTrcs:
Lo+ 3 Hine

o mno dopmyne t.= :

O METOJOM 3KCIEPTHOTO OIpoca

O KaKk cpeaHeapu(METHUECKOEe OT ONTUMHCTHYECKOM, OXHIaeMOW U
MECCUMHUCTHYECKOM JITUTCIILHOCTEH

O PYKOBOJHUTEIEM MPOEKTa

PanHuii cpok HACTYIJIEHUS COOBITHS ITO

O BpeMs Havalsla UCXOAHOTO COOBITHS ITPOCKTA

O BpeMs Hayajia 3aBepIIAOIIEro COOBITHS MPOEKTa

O HOHyCTHMBIﬁ MOMCHT HACTYIIJICHUSA CO6BITI/I$I, IIpU KOTOPOM €1IC BO3MOIKHO
BBITTOJIHEHUE BCEX IMOCIEAYIOMHUX paboT 0e3 MPEeBbIMICHHS] CPOKA BBIOJIHEHUS
BCEro MPOEeKTa

O paHHI/If/'I N3 BO3MOXHBIX MOMCHTOB HACTYIIJICHHA CO6BITI/IH, OHpCI[ﬁJISIGMLIﬁ
BPEMEHEM BBITIOJIHEHHUS BCEX MPEANICCTBYIOIINUX 3TOMY COOBITHIO paboT

IIK-3.V.1

IHo3aHMii CPOK HACTYIUIEHUS COOBITHS ITO

o] Bperl Ha4dajia UCXOOAHOTO CO6I>ITI/I$[ HpOGKTa

O BpeMs Havalla 3aBEPIIAIOIIETO COOBITHS ITPOCKTa

o] I[OHyCTHMBIfI MOMCHT HaCTYHJIeHI/IH CO6I>ITI/I$I, HpI/I KOTOpOM €I BO3MOXKHO
BBHINIOJTHEHUE BCEX MOCIEAYIOMUX paboT 6e3 MPEBBIIICHHUS] CPOKA BBIMOIHEHUS
BCETO MpPOEKTa

O paHHUH U3 BO3MOXKHBIX MOMEHTOB HACTYIUICHUS COOBITHSA, ONpPEAeseMbIii
BPEMEHEM BBITTOJTHEHUS BCEX MPEAIIECTBYIONUX 3TOMY COOBITHIO paboT

I1IK-3.B.1

Martpuna PA3Y o3nauaer

O Marpuna pa3aciIiCHUAd aAMUHUCTPATUBHBIX 3a1a4 YIIPaBJICHUA

O MaTpHulla pacrpeeseHIs] aBTOMaTU3UPOBAHHBIX 33/1a4 YIIPABICHUS
O Marpula peuICHUuA aIMUHUCTPATUBHBIX 3a/la4 YIIPABJIICHHUA

O MaTpHIla paH)KUPOBAHHBIX aIMUHUCTPATUBHBIX 3a7a4 YIPABICHUS

ITIK-6.VY.1

10.

Martpuna PA3Y npeanasnauena ais

O pasfciieHWs  aIMUHUCTPAaTUBHBIX  3aJay  YIPABICHUS U KOHTPOJIA
BBIITOJTHCHHSA ITPOCKTA

O pacripeielleHus! 00513aHHOCTEH MEX/y YYaCTHUKAMH IPOEKTa

O YETKOTO pa3fefieHusl JOHKHOCTHBIX OOS3aHHOCTEM M OTBETCTBEHHOCTH B
IIPOLIECCE YIIPABJICHUS TPOEKTOM

ONpCaAcCICHUA BAXXHOCTH U OUCPCAHOCTH BBINTOJIHCHUA 3aaa4 IIPOCKTA

I1K-6.B.1

11.

ITox NHHOBAMOHHBIM NMPOEKTOM NOHMMAKOT

O HOBYK IIOCJIE€I0BAaTEIbHOCTh BBIMOJIHEHHUSI CTPYKTypbl paboT, mpHu
OTPaHMUYEHUN Ha PECYpPChl U HANpPABICHHYIO HAa JIOCTHKEHUE IIOCTaBICHHOMN
LENH

O HHHOBALIMOHHBIM MpPOIECC CO3/aHUSl CTPYKTYphl palboT, PecypcoB M HX
Ha3HAYCHUS

O HHHOBALIMOHHAS JIEATENILHOCTh KOMAaHJbl MPOEKTa B MpOo(hecCHOHATbHOU
o0yacTy, HampaBlieHHas Ha JOCTHYKEHUE MOCTaBICHHOM 11eJTu

4acTHYIO (hOpMy OpraHM3aLMU U YIIPaBJIEHUs] HHHOBAIIMOHHBIM MPOLIECCOM
(MHHOBAIIMOHHOW JISATEIBHOCTBIO), PE3YJIBTATOM KOTOPOH CIY)KUT KOHKPETHAS
MHHOBaIWs (HHHOBAIIMOHHBIN MPOAYKT)

I1K-3.3.1

12.

B ocHOBe ynpagBJieHUsI IPOEKTAMH JIEKHT
O TPEYroJbHUK MPOEKTa

o cdepa mpoekTa

O TMpHU3Ma MPOEKTa

O CTPYKTypa IpoeKTa

[IK-3.B.1

13.

IIpu onpeneneHny ONOPHBIX AAT MPOEKTA MOKHO 321aTh
O IJIAHMPOBAHUE OT JaThl Ha4yaja MPOeKTa

I1K-6.VY.1



http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D1%8B%D0%B9_%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F_%D0%B4%D0%B5%D1%8F%D1%82%D0%B5%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D1%8C
http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D0%B8%D1%8F

O IUIAHUPOBAHUE OT JAaThl OKOHYaHUS MPOEKTa
O IUTAaHUPOBAHME OT JAThl HAYaJla U OKOHYAHUS TPOEKTa OJHOBPEMEHHO
O IUIAHUPOBAHHUE MO0 Mepe OCBOOOXKICHUSI PECYPCOB

14.

OHOpHaH AaTa IPOCKTa oNpeaejasaeTCs

O TOJIBKO ITOCJIE OKOHYaHUs pa6OTI>I Haza IIPOCKTOM

O TOJIbBKO Ha HA4YaJIbHOM 3TaIic

O Ha Ha4YaJIbHOM 3TaIl€ U B IIPOLECCE pa6OTBI Haza IMPOCKTOM
O TOJIBKO ITOCJIC COXPAaHCHUS 0a30BOro 1jIaHa IPOCKTA

I1K-6.B.1

15.

IIpu n1aHMpOBaHUM OT AAThI HAYAJIA NIPOEKTA Bee 32]a4U HAYMHAKOTCA
O Kak MOKHO I03Ke

O KakK MOKHO paHblIIIe

O C y4€TOM HaJIM4Msl pECYpPCOB

O C y4eTOM CTPYKTYpPHI IPOEKTa

I1K-3.3.1

16.

IIpu u3MeHeHnu padoyero BpeMeHH CYLIECTBYeT BO3MOKHOCTb BbIOPaTh
THI KaJIeH1aps

O CTaHAAPTHBIN

o 24 gacoBoi

O HOYHAas CMEHa

o 12 gacoBoi

I1K-3.3.1

17.

Co3nanue mepeuyHsi padoT ¢ OUEHKOH HUX MNPOAOKHUTEIbHOCTH
OCYLLECTBJISIETCS B IPeACTABJIEHUHU

o nuarpamma ['anta

o nuarpamma ['aHTa ¢ OTClIeKUBaHUEM

O JIUCT PecypcoB

O HCIIOJIb30BaHHE 3a/1a4

IIK-3.V.1

18.

KoauyecTBO THIOB PadoT MpH OPraHU3alMU MEePAPXUUECKOH CTPYKTYPbI
NPOEKTa PaBHO

o 4

o6

o 8

ob

I1K-3.B.1

19.

Opranu3zanus MepapXu4ecKoil CTPYKTYpbl padoT MNpoeKTa BKJIYaeT
onpeaeaeHue

O THUMNa pabOThl U YCTAHOBIICHHUE CBSI3€M MEXKy HUMHU

O OCHOBHBIX 3TANOB MPOEKTA U UX JJIUTEIBHOCTH

O OmpeereHue CBs3ed MEXIy OOBEeMIIIONIMMHU paboTaMH U JTUTEIHHOCTU
IIPOEKTa

O KPHUTHUYECKUX pabOT MpoeKTa

I1IK-6.Y.1

20.

YkaskuTe He CylIeCTBYIOIIME THIIBI padoThI
O KOMIUIEKCHbIE

O TMOBTOPAIOIINE

O Bexa

O DJIEMEHTApHBIE

I1K-6.B.1

21.

JMTeabHOCTh 00beMJIIoIIeH (CyMMapHoii) 3aga4u

O PpacCCUHUTBIBACTCA aBTOMATHUYCCKHU

O 3aJaeTcs BPYyYHYIO

O ompeAesseTcs Kak CyMMa JUIMTEIbHOCTEN BXOASAIIMX 33134
O paBHAa MaKCUMaJIbHOMW IO JUIMTEIbHOCTH BXOSLIEH 3a1a4un

I1K-3.3.1

22.

Yxkaxure popmbl cBI3H padoT
O IYCK-OCTaHOBKAa

O OKOHYaHME-HayaJlo

O 3aBeplICHUE-HAYAIO

[1IK-3.3.1




O HaydaJloO-Ha4daJlO

23.

K npaBuibHbIM THOAM  BpeMEHHBIX  OrPAaHMYeHUHl  OTHOCATCH
OrpaHuYeHus

o Kak MokHO paHbuie (KMP)

o oxoH4anue He panee (OHP)

O 3aBepliuTh B uHTEpBaie (3BU)

o Havartb He panee (HPH)

IIK-3.V.1

24.

YkaxkuTe THI CBSI3H Mexay 3a1aueil 1 u 3axaveii 2

ﬂ HaseaH1e sapaq9 07 Hoa "1 14 Hoa "1 21 Hoa'l-
|_||E||':|"|||_||C|E| |_||E||':|"|||-||C|E| I'I|EI|C|'-I

1 Jagaqa

2 Janaqa 2

HH + 2 nueit
OO0 — 4 nnen
OH + 2 nueii
HH + 4 nneit

o O O O

I1K-3.B.1

25.

YcranoB/ieHHe CBSI3H MesKAy 3aaaveil 1 u 3axaqeii 2

HaseaHue sagaqm 07 Hoa 11 14 Hoa '11 21 Hoa'
HEIEENEENEEENEE N EE

1 = Fapawa 1 | ——
2 Japaqa 2

OCYIIECTBHMO, €CITH YIAJIUTh CTPOKY C 3a/1a4eii 2 ¥ BBECTH €€ 3aHOBO
OCYHIECTBUMO OOBIYHBIM CIIOCOOOM

HE OCYILIECTBUMO B JIFOOOM ciiyyae

OCYIIIECTBUMO, €CJIM 33[a4l BBIBECTH Ha OJMH YPOBEHb HEPAPXUH

o O O O

IIK-6.VY.1

26.

JlocTynHOCTH TPYA0BOI0 pecypca

O MpOIeHT pabodero cBOOOIHOTO IS MPOEKTAa BPEMEHHU

O KOJHMYECTBO pabouero BpEeMEHH, B T€UCHHE KOTOPOTO pecypc OyaeT 3aHAT
BBITIOTHEHUEM 33/1a4 TPOEKTa

O KOJHMYECTBO PECypcoB (JIFOJIEH) B MPOIIEHTAX

O KOIIMYeCTBO CBOOOJHOTO BPEMEHH pecypca B yacax

I1K-6.B.1

27.

3aBHCHMMOCTB MeXKIYy TPYy103aTpaTaMH, JIMTEIbHOCTBIO W pecypcamu
NpoeKTa onpeneasercs popmyJiou

o Tpynoszatparsl = [InurensHocTs / EquHuIBI pecypcos

o Tpynosatpatel = [lnurensHocTh + EAMHULIBI pecypcoB

o Tpynoszarpatel = [nurensHocTh * EquHuIBI pecypcoB

o Tpynosatpatel = [lnurenbHocTh — EnquHUIBI pecypcoB

[1IK-3.3.1

28.

HNudopmanuss 0 TOM, 4YTO TPYAOBOH Ppecypc y4YacTByeT B IPOEKTe
MOJIOBMHY pado4ero JHsi, 3aaeTcsl

O TIpH Ha3HAYEHUU pecypca Ha 3a7ady

O B CTOJIOLE MaKc. eOunuy TIPeJICTABICHUS JIUCH Pecypcos

O B KaJIeHJape TPyI0BOIo pecypca

O B JUIMTEJILHOCTH 3aJ1a4u

[IK-3.V¥.1

29.

IIpencraBnenue cpaguk pecypcos npeafHazHA4YEHO A
O aHaJIW3a paclpeaesieHUs] pECYpCcoB U 3aTpar
O mocTpoeHus rpaduKa yqyacTHsl peCypcoB B IPOEKTE

I1K-3.B.1




O OIpeIeICHHs HeIOCTAIOMINX PECYPCOB
O BBIPAaBHUBAHUS HAPY3KH

30. | ITpoekT muMTest I1K-6.V.1
o HazbaHie sagaqM | JIMTensHooTe | Hadano | Okoddamme | 2411 14 Hoa '11 21 Hoa'11 25 Hoa
clHOjcipnB|lc/dMNCBNB|C|(YNC|BNB|C
1 Sapaqa 1 FgHei 4T 101111 MH1411.11
2 Sapada 2 SoHe BT15A141 MH21 4111
3 Jagaya 3 BgHeit BT151111 Br2211.11
4 Jagaqa 4 4gHeit BT151111 OT1811.11
5 3agaya 5 TaoHeit MH211111 Br2911.11
B Jagaqa B JgHel Cp 23111 Nr2s111
7 Jagaya 7 SgHelt BT151111 YTt 241111
o 14 pabouux nHei
o 36 pabouux nHen
o 20 xaneHJapHbIX AHEH
o 15 pabouux nuei
31. | YMeHbIINTH IIATEJBHOCTH TIPOEKTa Ha aBa JaHA MoxkHo myTem | [IK-6.B.1
COKPALUECHUSA JJIUTEeTbHOCTEel
[i] HazeaHue zafaun | ONWTENBHOCTE Hoa 11 14 HoA 11 27 HOA 11 24 HoA "1
EIEENEENEEERNEENEEE N EE RN EEE
0 = NMpoexr 14 gueii ! v 0%
1 Janaua 3 OHed 0%
2 Janada 2 5 OHER & 0%
3 Janada 3 B oHed -4 0%
4 Jagada 4 4 OHER = 0
g Jagaua s T OHeR 0%
i Janada B 3 OHER
7 Jagada 7 3 OHed
o 3agauu 1, uau 3amauu 4, WIK 332494 5
o 3agauu 4
o 3amauu 3
o 3amauu 7
32. | llpeacraBaenne cpagpuk pecypcoe nNpeaHaA3HAYEHO IS I1K-3.3.1
O aHaJih3a pacupeiesieHus pecypcoB U 3aTpar
O TMOCTpoeHus TpaduKa ydyacTHsl peCypCOB B IPOEKTE
O ONpeAeNeHus HEAOCTAIOIINUX PECYPCOB
O BBIPABHUBAHUS HAPY3KHU PECYPCOB
33. | Ilpu yBeJMYEeHHMH e€IUHHMI[ PpecypcoB, Ha3Ha4YeHHBbIX 3agade, ee | [IK-3.3.1
JJINTEJIbHOCTDH
O YBEIINYMBAETCSA
O HE U3MEHSETCS
O HW3MEHSTh €UHUILIBI PECYPCOB MOCJIE HA3HAYEHUS HEJIb3sI
O YMEHBIIAETCS
34. | YkaxkuTe HeBePHBIH THI IVIAHUPOBAHUS 32124 [IK-3.V¥.1
O (UKCHpOBaHHAS AIUTEIHHOCTh
O (UKCHUPOBAHHBIN 00BbEM peCypcoB
O (UKCHPOBAHHOE OKOHYAHUE MTPOEKTA
(buKcupoBaHHbIE TPYy103aTpaThl (00BEM paboT)
35. | Ecaiv nipu THIe IVIAHUPOBAHUSA uKcuposannvlii 006vem pecypcos namenntsb | [1K-3.B.1
o0beM pecypcoB
O M3MEHHUTCS NIUTEILHOCTE
O H3MeHUuTcs 00beM padoT
O HHYEro He U3MEHUTCA
O HM3MEHSTh 00BEM PECYPCOB MPH TAHHOM THUIIC TUIAHUPOBAHUS HEJIh3S
36. | Ecin mpu THTe IJIAHUPOBAHUS uKkcuposannsie mpyozampamsl n3mennts | [1K-6.Y.1

o0bem padot
O W3MEHHUTCS JJIUTEIbHOCTb




O HM3MEHHTCS 00BEM PECYPCOB
O HHYEIO HEC UBMCHUTCA
O HM3MEHATh 00beM paboT MPH JAHHOM THUIIC TUITAHUPOBAHUS HEIIb3s

37. | Eciu npu Tune MJIaHUPOBaHuA gukcuposannan onumenvnocms ndmenntsb | [1K-6.B.1
MJIMTEJNbHOCTD 321a4H
O M3MEHUTCS JJUTEIBHOCTD
O HM3MEHHTCS 00BbeM paboT
O HHUYEro HE U3MEHUTCS
O M3MEHSTh JUIMTEIbHOCTh IPU JAHHOM THUIIE IUIAHUPOBAHUSI HEJIb35
38. | IIpu co31aHuM IMyJIa MPOEKTOB NMPEUMYIIECTBO HMeeT IK-3.3.1
O BCErja IIyJ NpPOeKTOB
O Bcerja KJIMEHTHI Iyna (IIPOeKThI)
O BCEr/a MepBbIi KIMEHT ITyJia
O KOH(IMKT pa3peliaeTcs yKazaHHueM CIoco0a ero pa3pericHus
39. | Merox PERT 3T0 [IK-3.V.1
o Programm, Evaiuation and Review Technique
O METOJl ONTUMU3ALIMHN HArpy3KH pEeCypCcoB
O METO/]I TIEPEOIICHKHU, TEPEOCMBICIICHUS ITPOTrpaMM
O METOJI OIpe/IeTICHUs] KPUTUUECKHX 3a/1a4 IPOEKTa
40. | las pacuera aJauTebHOCTH 3agauu mo Meroay PERT wucmoassyrores | [1K-3.B.1
cJeAyoume OHeHKH
O ONTUMHUCTHYECKas,  HamboJiee  BEpOsATHAS U  I[ECCUMHUCTHYCCKAS
JUIUTEIIBHOCTH
O OTJWYHAs, XOPOIlas U TJI0Xas JIUTEIIbHOCTH
O ONTUMaNbHasA, HanboJee BEepOSITHAS U IECCUMUCTUYECKAs JITUTEIbHOCTH
O ONTHUMHUCTHYECKas, O’KHUJIaeMast U MeCCUMUCTHYECKasl JUTUTEIIbHOCTH
41. | Ba30oBblii IVIaH MPOEKTA MPeIHA3ZHAYEH JIJIsl I[IK-6.V.1
O OmpeereHus] OTKJIOHCHUH TeKYIUX MapaMeTpOB MPOEKTa OT 0a30BBIX
O pacuera 6a30BOro OIOKEeTa MPOEKTa
O TPHUHATHUS PEIICHHS 110 1IEJIECO00PA3HOCTH peaTu3aiii MpoeKTa
O aHanu3a KPUTHYECKOTo MyTH (3a7au) MpOeKTa
42. | Bexa 310 [1K-6.B.1
O HECYIIECTBYIOIIAsA 3a/1a4a MPOEKTa
o HaumOoJiee BayKHas 3a/1a4a MPOEKTa
O 3ajJaya C JUIMTEIbHOCThIO HOJIb
O HauWMEHee Ba)KHas 3a/1aua MPOCKTa
43. | Ha pucyHke n300paeH MPOEKT B NMPeACTABICHUN I1K-3.3.1
o HazeaHwe sagaqm AnwTensHocTe | |14 Hoa'1 21 Hoa'11 28 Hoa 11
NEEEANEENEEENEENEEED
1 I:I Jagaqa 1 2 pHel
2 Fagada 2 3 gHel
E Fatada 3 2 AHel
4 Jagads 4 4 aHeli
o auarpamma ["anta
o nauarpamma ['aHTa ¢ OTCIeKUBaHUEM
O JIUCT PECypcoB
O HCIOJIb30BaHUE 3a]1a4
44. | Ha pucyHke n300paeH MPOEKT B MpeACTABICHUN I1K-3.B.1




[i] HazBaHWe 23434M JnWTENEHOCTE 14 Hos '11 21 Hoa 11 28 Hoa 11
HEEEEENEEENEEREEE
1 :I Zagaua 1 2 OHER i
2 3afavua 2 3 OHER 0%
3 3a0aqa 3 2 OHeR
4 3apaqa 4 4 nHER 0%
o nuarpamma ['aHta
O JuarpamMmma I'anTa ¢ oTciexuBaHueM
O JIUCT pCCypCOB
O HUCIIOJB30BaHUC 3aJa4
45. | Ha pucyHke u300paskeH NPOEKT B MpeacTaBJIeHUH I1K-6.VY.1
a HaspaHMe pecypca Tun EauHMLEI KpaTroe Tpeynna Makc. CTaHLapTHaA CTaEKS 3aTpatbiHa |
WSMEPEHM A Ha3E aHWe EAMHIALL CTaEKa CEEPXYROYHBEX [Llwglulyl )
MATEPMAN0E
1 MacTep 1 ThyaoBoR M 100% 380,008 44 0,00k .54 0,000, |
2 Kpacka MaTepuansHeli | nuTp K 250,00p. 0,00p. |
o nuarpamma ['anta
O JuarpamMmma I"'anTa Cc oTCIIE)XKMBAaHUEM
O JIUCT pECypCOB
O HUCIIOJB30BaHUC 3aJa4
46. | Ha pucyHke n300pakeH NMPOEKT B NPeICTABJICHHH I1K-6.B.1
a HazeaHWe 3ana4u TpyRozaTpaTs!
MogpafHoCTK 0 ol
1 =l Japada 1 164 TpyaosaTtp.
Macmen f 16y TpyaosaTh.
2 =l Janaua 2 24y Tpyaosatp. =] =]
Macimep 1 244 Tpyaosatp. gy gy
Kpacks T Rump TpygosaTp. (NMT| 0,33 0,33
3 =l Zagaqa 3 16y TpyaosaTh.
Macrmep 1 TE TpyposaTp.
4 : =l Janada 4 32y TpyaosaTtp.
Macmen f 224 TpyaosaTh.
Kpacka T Rump TpywaosaTp. CoaT|
TowanzaTh
O JauarpaMmma I'anTa
O HCIIOJIb30BAHUEC PECYPCOB
O JIUCT pECypCOB
O HCIIOJIB30BAaHHUEC 3a1a4
47. | Ha pucyHke n300pakeH MPOEKT B MPeEICTABICHHH I1K-3.3.1
a HasgaHWe pecyposa TpyAOsSTRaTEI MogpoBHOETH | = = = =
1 = acTep 1 B34 | Tpyposatp. 8y gy =] =0
Sadaua 1 1649 | Tpygosath. gy By
3adava 2 249 | TpyposaTh. a4 84
Sadava 3 1849 | TpyposaTp.
Sadaua 4 329 | TpyposaTp.
2 =| Kpacka 2MTR | TpygosaTh. (0 0,33 0,33
Sadava 2 Taumg | TpygosaTe. (n 0,33 0,33
Sadaua 4 Taump | TpyposaTp. (0
O JauarpaMmma T'anta
O HCIIOJIB30BAHHEC PECYPCOB
O JIUCT pECypCOB
O HCIIOJIB30BAaHHUEC 3a1a4
48. | Ha pucyHke n300pakeH MPOEKT B NPEICTABJIEHHH I1K-3.3.1




Hosfipe 2011
ToHepERbHIK BTopHUK Cpega UeToepr Nathna CystinTa Bockpecerbe
14 15 18 17 18 13 20

[ 3apaa 1, 2 arelt ][ 3apaa 2, 3 aHel

la

21 e 23 24 2 26 i
Sapaua 2, 5 gren 1 Gagaqa 3, 2 gred Ml 3agaqa 4, 4 gredh

2 2 a0 01 fex 02 03 04
3apauad; 4 anei

nuarpamma ['anra
HCIOJIb30BAaHKUE PECYPCOB
KaJeHJaphb
HCITOJIb30BAaHHE 3a7a4

O O O O

49.

Ha pucynke u3o0paskeH NpoeKT B MpeACTABJIEHUN

3amava 2 3anava 3
: e

AL Mai 3

nuarpamma ['anra
HCIIOJIb30BaHUE PECYPCOB
MCIIOJIb30BaHUE 33]1a4
ceTeBOl rpadux

O O O O

I1K-3.3.1

50.

Ha PHUCYHKE usoﬁd];)ameﬂ IPOEKT B IIPECACTABJICHHU
‘4 H “1'l 21 HDa "1
n | B | ¢ | 4 [ n | c | & i m [ B [ € | 9 [ 1N

100% -

hlactep 1
MpeEbiw . ROCT .

BrelgeneHo:

MuKoE IS EAMHALEL
rpaduK pecypcoB
UCTIONIB30BAHUE PECYPCOB
MCMOJIb30BaHUE 3a/1a4
ceTeBoi rpauk

IIK-3.V.1

51.

WO O O O

npejacTaBjeHud auarpamma [aHTa Uil pacuera 3aTpaT Ha NPOEKT
Heo0X0AUMO

O BBeCTH popmyny

O B IIpeACTaBIeHUH ['aHTa pacueTr 3aTpaT HEBO3MOXKEH

O BCTaBUTH CTOJOEI 3aTPAThI

I1K-3.B.1




O BCTaBHUTH CTOJIOCI] 001IHE 3aTPAThI

52.

B npeacraBienunu guarpamma ['anTa ¢ oTciiekMBaHHEM MOKHO YKa3aTh
MIPOLIEHT BBIMOJHEHU OOKeTa 3a7]auu U IMPOEKTa

MPOLICHT 3aBEPIICHUS 33a]a4l

MIPOLIEHT HEBBIMTOJIHEHHBIX 3324

MIPOIICHT BPEMEHU BBIMOJHEHUS KPUTUUECKHX 3a/1a4 IPOEKTa

O

I1K-6.VY.1

53.

CTAaHIAPTHOM KaJieHJape NMPoeKTa padoyvuii 1eHb 10 YMOJYAHUIO JUTUTCS
8 u.

7 4. 40 MuH.

JUTUTETHHOCTh Pa00Uero JHs YKa3bIBACTCs MPHU HaYaje INIAHUPOBAHUS

12 4.

I1K-6.B.1

54.

WO O O O WO O O

croidue JlIuTeIbHOCTh YyKa3aHa JJIHMTeIbHOCTh 3agauu 24 4. Ilpm
HCNOJIb30BAHUM CTAHJAPTHOIO KaJIeHAapsi NPOeKTa M0 YMOJIYaHHI0 B
npeacraBjeHnu Auarpamma ['anTa oTpasurcs JJMTEJbHOCTD

6 nuen

1 cytku

3 mua

I1K-3.3.1

55.

o)
o)

0 24 y.
o)

B croabue /lummrenbHOCTH yKa3aHa UIMTEJbHOCTH 3anaum 48 au. Ilpm
HCNOJIb30BAHMH CTAHJAPTHOIO KaJleHIapsi MPOeKTa M0 YMOJYaHUIO B
npeacTapjeHuu quarpamMma ['aHTa oTpa3suTcs JINTEIbHOCTh

o 6 guei

O 2 CyTOK

o 48 au.
o 8 mHen

IIK-3.V.1

56.

Ilpu wu3MeHeHHHM IIUTEILHOCTH 3a/1a4M TOCJA€ COXPaHEHHs1 0a30BOro
MJIaHA MPOEKTA H3MEHSI0TCS

O TEKYIIUE 3aTPaThl

o 0a30BbIe 3aTpaThI

O 3aTpaThl HE MEHSIOTCS

O HEO0OXOJHMMO 3aHOBO COXPAHHUThH 0A30BBIH IIAH

I1K-3.B.1

S7.

IIpyu nuIaHMpoBaHMH OT [JaThbl OKOHYAHHMS TNpPOeKTa Bce 3aJadu
HAYMHAKOTCS

O KakK MOKHO paHblIIe

O C y4€TOM CTPYKTYpPBI IIPOEKTa

O € y4eTOM HaJIH4us pECYPCOB

O Kak MOYKHO IO3Ke

I1IK-6.Y.1

58.

HNms ¢aiina npoekTa mMeeT pacmiMpeHue
o pdf
o ppt
o mpp
o bmp

[1IK-6.B.1

[lepeueHb TeM KOHTPOJBHBIX PabOT MO MUCHUIUIMHE OOYYaIOIUXCSl 3a09HON (hOPMBI
00ydYeHusI, IpeJICTaBICHbI B Ta0mIe 19.

Tabmuua 19 — IlepeueHb KOHTPOJIBHBIX paboOT

Ne n/m [TprMepHBIif KOHTPOIBHBIX PadbOT

N

Pazpabotka cTpareruu ynpaBiaeHHs IPOU3BOICTBOM.

Opranu3zanys IIaHHPOBAHUSI IPOEKTHOI'O IPOU3BOJICTBA.

[Toctpoenue cuctemsl yrpaBiaeHUs MPOU3BOACTBOM (MPOSKTHBINA MOIXO/).




12.
13.
14.
15.

16.
17.
18.
19.
20.

21.

22.

23.
24,
25.
26.
217.
28.

29

30.

31

32.

33.
34.

35.
36.
37.
38.

39.

N
PBoo~No o~

VYnpasneHnne pa3paO0oTKON HOBBIX IPOMBIIUIEHHBIX TPOAYKTOB.

[IpoexkTupoBaHue CEpBUCHBIX MPOITYKTOB.

VYnpasieHue onepanusmMu B chepe yCiyr.

[Ipon3BoICTBEHHBIE ACIIEKTHI CO3JaHUSI HOBBIX TOBApOB (IIPOEKTHBIN MOIXON).
VYnpaBieHne NpoeKTaMu Mepelauy IPOU3BOICTBEHHbIX (DYHKIIMNA Ha ayTCOPCHHT.
PazpaboTka u peanusanus IPOU3BOICTBEHHBIX CTPATEIHI MAJIOTO MPEAPUATHSI.
VYnpasiieHue IpoeKTaMu OPraHU3alyi HOBOT'O IIPOU3BOJICTBA.

VYipasineHue pucKaMu IPOEKTa.

ITocTpoeHne cucTeEMBI yIIPABICHNS PUCKAMU HA IIPOMBILUICHHOM NPEATPUATHH.
VYnpaBiieHue IpoeKTaMu B YCIOBUSX HEONPEAEIEHHOCTH.

AHanu3 NpakTUKKU YIPABJIEHUS IPOEKTaMU Ha NMPEAIPUATHSAX.

AHanu3 ycreuHoro NpuMeHEeHNsI METO/1I0B U MHCTPYMEHTOB YIIPaBJIEHUSI IPOEKTaMHU
IIPY peaJIn3aliy IPOECKTOB B OJHOM U3 OTpaciedl MPOMBIIUIEHHOCTH.

WNHcTpyMEHTBI M METObI YIIPABICHUS PUCKAMU ITPOEKTA.

VYnpasiieHue puckamMy NPOEKTa: TEOPUs U IPAKTHKA.

MeToapl ydera pucKa IMpH OIeHKE SKOHOMUYECKOH 3 (EKTUBHOCTH WHBECTHIINN.
Oco6eHHOCTH yIpaBiIeHUs IPOEKTaMH B @3pPOKOCMHUUECKOM 001acTH.

O06ocHOBaHNE WMHBECTULMI HAa BHEJIPEHHUE KOPIIOPATUBHON CHUCTEMBI YIPABIICHUS
IIPOEKTaMU B KOMIIAHUSIX.

Oduc ynpapiaeHus NpOEKTaMH: OCOOCHHOCTH, BHUIBI U MOJECIM B POCCUHCKUX
KOMITIAHUSIX.

[IpoGnembl M (QakTOpbl ycrexa BHEIPEHUs KOPIOPATUBHOM CHCTEMBI YIpaBJICHUS
IIPOEKTAMU B OpraHU3aI1H.

AHanu3 ocylecTBUMOCTH IPOEKTa Ha MpUMepe KOMITAaHUH (OpraHU3aLiN).
VYnpasieHue npoekTamu B chepe HEeABHKUMOCTH.

HccnenoBanue BIMsSHNASA OpraHU3alMOHHBIX PUCKOB HA yCIIEX U HEYAAUU IIPOEKTOB.
VYnpasiieHue nepcoHaioM B OPraHU3allvy U B IPOEKTaX: CUCTEMBI U MOJIEIH.
dopmupoBaHUEe KOMaH bl TPOEKTa Kak (PakTOp yclrexa ero pealn3aluy.
UccnenoBanne  (aHanu3)  OTEYECTBEHHBIX  HMH(OPMALIMOHHBIX  CHCTEM U
IIPOrpaMMHBIX ITPOIYKTOB JUIsl YIIPABIEHUS IPOEKTaMU.

[Ipumenenne uWHGOPMALMOHHBIX CHUCTEM JJIsl  YIpaBIEHHUS IPOEKTaMH B
CTPOMTEINBHBIX U IEBEJIONEPCKUX KOMITAHUSX.

[Ipumenenne uWHGOPMALMOHHBIX CHUCTEM Ui YIOpPAaBIEHUS TPOEKTaMU Ha
NPEINPUATHIX MaJIOTO U Cpe/lHero Ou3Heca.

[IpumeHeHue cTaHAApTHBIX METOJOB U CPEIACTB YIpPABICHUS MPOEKTaMU IpH
peanu3ay MpoeKToB B 0JIHON U3 olnacTeil Ou3Heca.

AHanu3 yCcrenHoro NpuMeHeHNs MEeTOJI0B U UHCTPYMEHTOB YIIPaBJIEHUSI TPOEKTaMU
IIPY peayIn3aly IPOeKTa.

O} heKTUBHOCTH MHBECTUIIMOHHBIX TTPOCKTOB.

MyHununainbHoe  (TEPPUTOPUATIBHOE)  YIPAaBICHHE KWIMIIHO-KOMMYHAJIBHBIM
KOMILIEKCOM (TTPOEKTHBIN MOIXO0).

Pa3Butue mManoro npeAnpruHUMATENIBLCTBA B TOpoJie (IPOSKTHBIHM MOAXO).

[Ipoueccr! ynpaBiaeHUs MPOEKTaMH Ha OCHOBE KPUTHYECKOTO MYTH.

[TpumeHeHne 0000IIEHHBIX CETEBBIX MOJIENIEH B YIIPABICHUH TPOCKTAMHU.

MeToapl  HaxOXIEHHS KOMIIpOMHCCA IO CTOMMOCTH U MPOAOJIKUTEIBHOCTH
IIPOEKTA.

YnpasiieHne HHHOBAIIMOHHBIM TPOEKTOM (Ha IpUMepe KOMITaHUU «X»).

10.4. Merognueckue MaTepuabl, OTIPEICTISIOIIHE MIPOIIeTYPhI OLICHUBAHUA

UH/IMKATOPOB, XapaKTEpU3YIOIIUX d3Tanbl (HOPMUPOBAHMS KOMIIETCHLUH, COAEp)KaTcs B
JOKAJIbHBIX HOpMaTUBHBIX akTax [ YAII, pernaMeHTHpYIOIMX MOPSAOK U MPOUEenypy




IPOBEICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MIPOMEKYTOUYHON aTTeCTaluy 00y4JaroImuXcs
I'VAIL

11. Meroauueckue ykazaHus JUlsi 00y4aroIUXCsl 10 OCBOEHUIO IUCIUIIUHbBI

11.1. Meroauueckue yka3aHus s OOYYalOIUXCA IO OCBOCHHIO JIEKIIMOHHOTO
MaTepuaia.

OcHOBHOE Ha3HA4Y€HUE JIEKIIMOHHOTO MaTepuaja — JIOTUYECKH CTPONMHOE, CHUCTEMHOE,
riyOOKoe U sICHOE H3JI0KeHHe ydeOHoro Mmarepuana. Ha3HaueHue COBpEMEHHOH JIEKLIMU B
paMKax IUCIHMIUIMHBI HE B TOM, YTOOBI MOJYYUTHh BCIO MH(OPMAIUIO 1O TEME, a B OCBOCHHUH
(GyHAaMEHTalbHBIX MpoOJeM JUCHMIUIMHBI, METOJOB HAy4yHOro I103HAHMs, HOBEHIIMX
JOCTYDKEHUI HaydyHOW MBICTU. B yueOHOM mporiecce JICKIUS BBIMOIHSIET METOJOJOTHIECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKIMU. JIeKIus packpblBaeT NOHATUIHBIN anmapar
KOHKPETHOW 0o0iacTH 3HaHusA, €€ mpoOJeMbl, JaeT IeNbHOE MPEACTaBICHUE O AUCIUILIUHE,
IIOKAa3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIIIIMHAMM.

[lnanupyeMble pe3yabTaThl IPH OCBOSHUH 00YUYaAIOMIMMUCS JIKIIMOHHOTO MaTepHraa;

— IIOJIy4YE€HUE COBPEMEHHBIX, LIEJIOCTHBIX, B3AaUMOCBSI3aHHBIX 3HAHUH, YPOBEHb KOTOPBIX
OIIpEEIIAETCS LIEJIEBOM YCTAHOBKOM K KaX/10M KOHKPETHOM TeME;

— IOJIyYEHUE OIbITa TBOPUYECKOM pabOThl COBMECTHO C MPEIO/IaBATENIEM;

— pazButue  NPO(ECCHOHAIBHO-ICNIOBBIX  KadecTB, JIIOOBM K  MpEaMeTy H
CaMOCTOSITEJIbHOTO TBOPYECKOT'O MBIILIJICHMUS,

— MOsBJIEHHUE HEOOXOUMOr0 HHTEpeca, HEOOXOMMOTO JUIsl CAMOCTOSATENILHOM padoThI;

— IOJIyY€HHUE 3HAHUHA O COBPEMEHHOM YpPOBHE PAa3BUTHUS HAYKU U TEXHUKH U O IIPOTHO3€E
UX Pa3BUTHA Ha OnmKaiime rojsl;

— HAy4YUThCS METOJUYECKH oOpalaTeiBaTh MarTepuas (BBLACIATH IJIABHBIE MBICIH U
IIOJIOKEHUS, IPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh HUX B  Pa3jIM4YHBIX
bopMynupoBKax);

— MOJy4eHUE TOYHOTO MOHUMaHMsI BCceX HEOOXOAUMBIX TEPMUHOB U MOHATHI.

JlekuMOHHBI MaTepua’d MOXKET COINPOBOXKAATHCS JAEMOHCTpAalMEd CIalJoB U
HCIIOJIb30BaHUEM pa3/laTOYHOrO0 MaTepuajga IpH MPOBEIEHUU KOPOTKUX AMCKyccud 00
0COOEHHOCTSX MPUMEHEHHS OTJENIbHBIX TEMATHK M0 JUCLUIUINHE.

CrpyKTypa npeaocTaBieHus JEKIIHOHHOIO MaTepuana:

— CYUIHOCTb MHHOBAIIMOHHBIX IIPOEKTOB, OCHOBHBIE IIOHATHS B YIIPABICHUH IIPOECKTAMY;

— KJIacCU(pUKAIMSA U XapaKTEPUCTHKH MPOEKTOB, >KU3HEHHBIM IUKIT U (Da3bl MpoeKTa,
YYaCTHUKH IIPOEKTA;

— IPOLECC YIPABIEHUS IPOEKTOM U OpraHU3allMOHHAs CTPYKTYpa MPOEKTa;

— IOCTPOEHHUE CETEBOM MOJIEIH. OCHOBHBIE TAPAMETPhI CETEBON MOJIEIH;

— OpraHM3alOHHBIE CTPYKTYPHI YIpaBiI€HHsS MPOEKTaMH M OOIIMe MIPUHLHUIBI HX
IIOCTPOCHHS;

— o0miasi moce10BaTeNbHOCTh Pa3pabOTKU U CO3/IaHUsl OPraHU3aLMOHHBIX CTPYKTYP
yIpaBICHUS MPOEKTaMHU;

— COBpPEMEHHBIE METO/Ibl U CPEJICTBA OPTAaHU3AL[MOHHOTO MOJEIUPOBAHMSI IPOEKTOB;

— OCOOEHHOCTM M HCTOYHHKM HMHBECTUPOBaHMS WHHOBALMOHHOW cdepsl, OuzHec-
IUIAHUPOBAHNE NHHOBAIIMOHHBIX IIPOEKTOB;

— (¢opMHpOBaHNE NHBECTUIIMOHHOT'O 3aMbIciia (UJIeN) MPOEKTa U MPOEKTHBIN aHaIN3;

— 0COOEHHOCTH CHCTEMBI MPOEKTHOIO (DMHAHCUPOBAHUS, IPEUMYILIECTBA U HEOCTATKU;

— OLIEHKa SKOHOMHYECKOH 3(P(PEKTUBHOCTH NHHOBAIIMOHHBIX IPOEKTOB;
MHCTPYMEHTAJIbHBIE CPE/ICTBA aBTOMATHU3AI[MH YIIPABIECHUS IPOEKTAMU;

— MHTErpUPOBAHHbIC HH(OPMAIIMOHHBIE CUCTEMBI MOACPKKU MPUHATHS PELICHHUS;
KJ1accu(UKanus MporpaMMHOT0 00eCTIeYeHHs IO YIIPABICHHUIO MPOECKTAMHU;
0CcOOEHHOCTH BHEJPEHUS HH()OPMAITMOHHBIX CUCTEM YIIPABIICHUS POECKTAMHU;




— Bo3moxkHoctu Microsoft Project u ocHOBHbIE 3ieMEeHTHI HHTEpdeiica, OnpeneieHue
OIOPHBIX JIaT U HACTPOWKA KaJICHIaps MPOCKTa;

— CO3JaHKMe TMepeyHs paboT ¢ OICHKOW WX MPOJOJDKHUTCIBHOCTH M OpPTraHU3aIlHsl
UEPAPXUUECKOMN CTPYKTYPBI MIEpeuHs padoT.

11.2. Meroauueckue ykazaHusi A OOYYarOIIUXCS MO BBIIOJIHEHUIO J1a00PaTOPHBIX
pabor.

B xozme BeImoMHEHHS J1a0OpaTOPHBIX paboT OOy4aromMHCS JOJDKEH YriIyOuTh U
3aKpeNUTh 3HAHMS, NMPAKTHUYECKUE HABBIKHM, OBJAJETh COBPEMEHHON METOAMKOW M TEXHHKOU
OKCIEPUMEHTAa B COOTBETCTBHUH C KBAJIM(UKAMOHHOW XapaKTEPUCTHUKOW OO0YyJaromerocs.
Beinosnnenue 1abopaTopHbIX pabOT COCTOMT M3 SKCIEPUMEHTAIbHO-IIPAKTUYECKOM, pacyeTHo-
AQHAJIMTUYECKON YaCTeH U KOHTPOJIBHBIX MEPOIIPUATHUI.

BeinonHenue 51abopatopHbIX paboOT OO0y4aromMMCs SIBJISIETCS HEOTHEMJIEMOH 4YacThIO
U3yYeHHs] JTUCHMIUIMHBIL, OIpenesieMoil y4eOHBIM IUTAaHOM, W OTHOCHUTCS K CpEICTBaM,
o0ecreynBaroIUM pelIeHue CIeIyIOIUX OCHOBHBIX 3a/1a4 00y4aroIerocs:

— NpuoOpeTEeHNEe HAaBBIKOB MCCIIEIOBAHUS MIPOIIECCOB, SBICHUNA U OOBEKTOB, N3y4aeMbIX
B paMKax JaHHOW JUCLMILIMHBL;

— 3aKpeljieHue, Pa3BUTHE M JIeTaTU3alysl TEOPEeTHMUYECKUX 3HAHWM, MOJYYEHHBIX Ha
JEKIMX;

— IOJIy4YeHUE HOBOM MH(POPMAIMH 110 U3y4aeMON JTUCIUILINHE;

— IPUOOpPETEHNE HABBIKOB CAMOCTOSTEIILHON pabOTHI ¢ Ta0OPaTOPHBIM 000PYIOBAHUEM
U pudopamu.

JIaGoparopubie paGoTsl no aucuuiuinHe «MHpopmannoHHOe obecriedeHne MPOeKTHOU
JEeSATEIIbHOCTH» IpPEJHAa3HAYeHbl Ui OTPa0OTKM MPAKTUYECKUX HABBIKOB IPUMEHEHUs
MH(POPMALIMOHHBIX TEXHOJOTHH MpH pa3paboTke, aHAIU3€e U YIpaBlIeHUH rpoektamu. Komruiekce
1abopaTOpHBIX PabOT TO3BOJSET CTYACHTY HaOparh 70 OamioB 3a ceMecTp MO TEKYIIeMy
KOHTPOJIIO YCIIEBAEMOCTH.

JlaGoparopHas pabora Ne 1 «Pemenue 3amau o0paboTku HHGOpPMALMKU W TPUHSITUS
pelieHHsD BKIIOYaeT 4 rpymnmbl 3aJaHuil (MakCHMallbHOE KOJIHMYECTBO OAJUIOB JUISI TEKYIIETro
KOHTpoJIs yerieBaemoctu — 30).

I'pynna A — otpabatsiBatoT o0IIKe HaBbIKM 00paboTku HH(popmanuu (3 Gania).

I'pynna b — orpabaTeiBatoT HaBBIKK MTPOBEIEHUS pacyeToB (5 6aysioB).

I'pynna B — oTpabaTbIBatoT HaBBIKM aHaIM3a U MHTepHpeTanuu 1aHHbIX (10 6anioB).

I'pynna I' — orpabaTeiBatoT HaBBIKYM MPUHATHS perieHus (12 6amios).

Kaxnoe 3amanme s 1abopaTOopHOMl paboOTBl  HUCMHONB3YyeT MCXOJHBIE JaHHBIE
c(OpMUpPOBAHHbBIE JATYUKOM CIYYalHBIX 4YHCEN M CHA0KEHO WMHJIMKATOpaMU IPaBUIBHOCTU
IPOMEXKYTOUHBIX PE3YJIbTAaTOB («BEPHO» WJIM «HE BEPHO») W BBHIMOJHEHUS 3aJaHUs B ILIEJIOM
(«3aaHue BBITIOJIHEHO» WIIH «3aJaHie HE BHITIOJTHEHO).

Kaxnplii cTyaeHT Ha 51abopaTOpHOM 3aHATHM JIMYHO MOJy4YaeT KOMIUIEKC 3aJaHMi.
Bo3MOXHO BBINIOJTHEHWE 3aJaHMM B NEpPUOA CcaMOCToATenbHOW paboTel. [lpu Hammuuun
HEBBITIOJTHEHHBIX 3aJaHUi (MHAUKATOp «3a/laHue He BBIOJHEHO») KOJWYECTBO HAOpaHHBIX
0aJTOB yMEHBIIIACTCS.

JlaGoparopHas pabota Ne 2 «Pacyer mnapaMeTpoB CETE€BOM MOJAEIM M ONpeAeieHHe
KPUTHYECKOTO IMyTH IPOEKTa» BKIIIOUAET MOCTPOCHUE CETEBOI MOJIEH, pacyeT napaMeTpoB s
IIPEJJIOKEHHOTO MPENOIAaBATEIEM IPOEKTA U ONPENEICHNE KPUTUUECKOTO MyTH (MaKCUMaJIbHOE
KOJIMYECTBO OAJUIOB ISl TEKYILETO KOHTPOJIS YCIIEBaeMOCTH — 5).

Homep
HaunmenoBanme paboThbI MpEIIIECTBYIONICH
paboTbI

[IponomxuTens-
HOCTh (IHEH)

Homep
paboThI




1 CornacoBanue TpeOOBaHMI 3aKa3unKa - 20
2 Pa3paboTka JOKYMEHTAIMK U MPOEKTA 3IaHUs - 45
3 3aBepIreHre MPOCKTHBIX PaboT 1 0

4 @DyH1aMeHTHbIE PabOTHI 1 25
5 ITpoexTupoBanue nanamadra 1 10
6 ITocTpoiika orpak1eHHsI 2:3 40
7 CTpOuTENHhCTBO MEPBOTO ATAKA 4 60
8 3aBepuieHre padoT MO NOCTPOIKE OrpaskICHUs 6 0

9 YcTaHOBKa BbE3/IHBIX BOPOT 6 10
10 3aBepiieHne padoT 10 CTPOUTEILCTBY | dTaka 7 0

11 YcTaHOBKA BOPOT B rapax 8; 10 5

12 YcTaHOBKa CUCTEMBI CTPOIUIT 7 10
13 JlanmmagtHBIE pabOTHI 5 80
14 YcTaHOBKa KpBIIIH, OKOH U JIBEpei 9:11; 12 90
15 BHyTpeHnHue paboThl U cjaya MPOeKTa 3aKa3UhKy 13; 14 100

JlaGoparopHas padota Ne 3 «OmnpezneneHre OMOPHBIX JaT W HACTPOWKa KaJeHIaps
IPOEKTa» IMO3BOJISICT OTPA0OTATh HABBIKK HACTPOMKH IMPOEKTa (MaKCHMAlbHOE KOJUYECTBO
0aJIOB /ISl TEKYIIETO KOHTPOJIS YCIIEBAGMOCTH — 5).

ITocne cornmacoBaHusl TEMbI IPOEKTA, CTYJICHT Ha JJaOOpAaTOPHOM paboTe OCYIIECTBIISET
oIpeziesieHue ONOPHOM JaThl B 3aBUCUMOCTHU OT THIIA TUIAHUPOBAHUS U HACTPaUBACT KaJleHAaph
B COOTBETCTBHU C PEXKHUMOM pabOThl NpeanpusaTusi (OpraHu3ali) U C Y4ETOB TPYJIOBOIO
3akoHozarenscTBa P®. BrinonHenune mnabopaTopHO padOThl MPOUCXOAUT B IMPOTrPaMMHOM
npoaykre MS Project.

JlaGoparopHas pabora Ne 4 «Co3naHue HepapXUYeCKOM CTPYKTYphl pabOT MpPOEKTa»
npenHa3HaueHa JUis OTpaOOTKM HABBIKOB HCIIOJB30BaHUs WHCTpyMeHTOB MS Project mnpwu
CO3JITAaHUU CTPYKTYPHOM JCKOMIIO3UIIMH PAOOT MPOeKTa (MAaKCHMAJIbHOE KOJIHUYECTBO OAJLIOB JIJIsI
TEKYILETO KOHTPOJIS ycreBaeMocTu — 15).

B cooTrBercTBHM C BBHIOpaHHOW TEMOM, CTYJIEHT OIpPENEISIET COJepKaHUuEe IMPOEKTa C
y4eTOM HacTpoek B JlabopaTtopHoi pabote Ne 3 1 co3maeT ero uepapxmyeckyro cTpykrypy B MS
Project.

ITpu cnave 1aGopaTopHOil pabOTHI YUUTHIBAIOTCS CIEAYIOIINE PE3yJIbTaThI:

— HaJM4Yue CyMMapHO# 3a1a4u rpoekta (3 6aa);

— WCIOJIb30BaHUE MUHUMYM YEThIpEX THUIOB 3aja4 (3 6arnia);

— HCIIOJIb30BaHNE MUHUMYM JIBYX THUIIOB cBsi3eil (3 Oara);

— HCIIOJIb30BAHME  PEXUMa  ABTOMAaTHYECKOTO0  IJIAHUPOBAHUS U OTCYTCTBHE
MPUKPETTICHHBIX K JaTaM 3aad (3 O6amna);

— HaJU4re KPUTHIECKOTO MyTH MpoekTa (3 6ama).

JlaGoparopHas pabora Ne 5 «Ompenenenne TpYyIOBBIX M MaTe€pHAIbHBIX PECYPCOB
IPOEKTa) MO3BOJISET MOJYYUTh HaBBIKKA BBOJA JAHHBIX O TPYAOBBIX M MaTepHAIbHBIX pecypcax
npoekTa (MaKCUMaJIbHOE KOJMYECTBO OAIIOB JIJIsl TEKYIIEro KOHTPOJISI yCIIeBaeMOCTH — 5).

Jnst co3naHHOM B jlaboparopHoil pabore Ne 4 nepapXUUecKo CTPYKTYpbl MPOEKTa,
CTYIEHT ONpEeNeNsieT CIHCOK TPYAOBBIX M MaTE€pHabHBIX pPECYpCOB M BBOAUT  HX B
npejcTaBieHnu «JIuct pecypcosy» nporpammHoro cpencrsa MS Project.

OcCHOBHbIE KPUTEPUU OLIEHKU — HAJIU4YUe JBYX TUIIOB PECYPCOB, TOHUMAHHUE TapaMETPOB
«MaKCUMAJIbHBIX €IUHMID», «CTAaHAAapTHAas CTAaBKa» Ui TPYJIOBBIX U «EIUHUIBI U3MEPEHUSD» -
JUIS MaTepHAIIbHBIX PECYPCOB.

JlaGoparopHas pabota Ne 6 «Ha3znaueHue pecypcoB, ompeneneHue OlopkeTa U
co3zaHue 0a30BOro IUIaHA MPOEKTa» MNpeJHa3HaueHa [yl NPUBUTHUS HABBIKOB OIPEIEIICHMS




OrO/KETa MPOEKTA M MPUHSATUS MEP IO €ro U3MEHEHUIO0 (MaKCUMAaJIbHOE KOJIMYECTBO OAJIJIOB ISt
TEKYIIETro KOHTPOJIs ycreBaemocTr — 10).

[Tpu craye 1abopaTopHOil pabOTHI YUUTHIBAIOTCS CICAYIOIINE PE3YIbTaThI:

— OTCYTCTBHE IIEPETPY3KHU PEeCypCcoB Mpu HazHadeHuu (4 Gaia);

— yMeHHe paboTarh ¢ npezacraBieHue «lcmnonb3oBanue pecypcoB» u «lcronb3oBaHue
3aaauy (3 Oaia);

— Hanyue 0a30BOTO IUIaHa MIPOEKTa U YMEHHUE OTCIIEKUBATh OTKJIOHEHHE (3 Oaa).

JlaGopaTopHubie paboTel Ne 4 1 Ne 6 COMpOBOXKIAOTCS MPE3CHTAIIMEH U BBICTYIUICHHEM
(1o 3 MUHYT) ¢ BO3MOXHBIM 00CYXKJICHHEM B TPYIIIIE.

Crpykrypa u ¢popma oryera o 1adopaTopHoii padore

Crtpykrypa u ¢opMa OT4ETOB O JaOOpAaTOpHBIX paboTax MOKHBI COOTBETCTBOBATH
tpeboBanusam https://guap.ru/guap/standart/titl_main.shtml.

TpebGoBanus k opopMIIeHHIO OTUYETA 0 JIA0OPATOPHOI padoTe

TUTYIbHBIA JHCT OTYETa JOJKEH COOTBETCTBOBATh IIAOJIOHY, NPUBEIECHHOMY B CEKTOpE
HopmartuBHoM nokymenraruu I'Y AIT https://guap.ru/standart/doc

OdopmieHne OCHOBHOM YacTH OTYeTa IOJKHO ObITh opopmiieHo B coorBercTBuu ¢ ['OCT 7.32-
2017. TpeOoBanus TpHBENEHHl B CEKTOpPE HOPMATHBHOM JOKyMEHTAIUU I'VAII
https://guap.ru/standart/doc

[Ipu ¢popmMupoBaHMM CIUCKA HMCTOYHHUKOB CTYACHTaM HEOOXOJUMO pPYKOBOJCTBOBATHCS
tpeboBanusmu ctangapra ['OCT 7.0.100-2018. ITpumepsl ogopMiieHHs CIHCKAa HCTOYHUKOB
HpUBENICHBI B CEKTOpe HOpMaTuBHOU JokymenTarmu ['Y Al https://guap.ru/standart/doc

11.3. MeToauueckue yKazaHus sl OOY4arOIIMUXCs O MPOXOKICHUIO CAMOCTOATEIHHON
paboThl

B xoze BHIOTHEHHUS CaMOCTOSATENbHONU pabOThI, OOYUYAIOUIUICS BBIMIOIHSAET paboTy MO
3a/laHuI0 M TIPU METOJMYECKOM PYKOBOJCTBE IpernojaBaTelisi, HO 0e3 ero HermocpenICTBEHHOTO
y4acTusl.

Jnst oOydaroruxcsi 1Mo 3a04HOM (opme oOydeHHs, caMOCTOsITebHAass paboTa MOXKET
BKIIIOUATh B ce0s1 KOHTPOJIBbHYIO paboTy.

B mporiecce BBITTOTHEHUSI CaMOCTOSATEIBHON paboOTHI, Y 00ydaromerocss (GopMHUpPYeTCs
1enecoo0pa3Hoe IIaHUPOBaHUE pabodero BpeMeHH, KOTOPOe MO3BOJISET UM Pa3BUBATh YMEHUS
¥ HaBBIKA B YCBOGHHH M CHCTEMAaTH3allMU MPUOOpPETaeMbIX 3HAHUH, 00ECIeUYMBACT BBICOKHM
YPOBEHb YCIEBAEMOCTH B TMEPUOJ OOYYEeHHs, MOMOTaeT TOJYyYUTh HABBIKA TOBBIIICHUS
MpoeCCHOHAIBHOTO YPOBHSI.

MeTtoaudyeckuMi ~ MaTepuaiaMH,  HAMpaBJSIONIMMH  CaAMOCTOSITENbHYIO  paboTy
00ydJaronuxcs, IBISIOTCS

— y4eOHO-METOMYECKHU MaTepral Mo JUCIHUILTHHE;

— METOJIUYECKHE YKa3aHHsI TI0 BBHITTOJHEHUIO KOHTPOJIBHBIX paboT (711 00ydaromuxcst mo
3a049HOMU (hopme oOyueHus).

11.4. Metoauueckue yKazaHus [UIsl OOYYAarOIIMXCS TIO TPOXOXKACHHUIO TEKYIIETro
KOHTPOJISI YCTIEBAeMOCTH.

Texymuit KOHTPONb YCHEBAEMOCTH MPEAYCMATPUBAET KOHTPOJb KadecTBa 3HAHUN
00yJarOIUXCsl, OCYIIECTBIIIEMOTO B TCUCHHE CEMECTpa C IICNIbI0 OICHUBAHHUS XO0Ja OCBOCHUS
IUCIHTIINHEL

Texymui KOHTPOJIb YCIIEBAEMOCTH OIICHHBACTCS IO OayutaM, HaOpaHHBIM CTYACHTaMHU
3a:

- TIOCEIIAEMOCTD JIEKIIMOHHBIX 3aHATHI;

- BBITMOJIHEHHUE TAOOPaTOPHBIX padoT;


https://guap.ru/guap/standart/titl_main.shtml
https://guap.ru/standart/doc
https://guap.ru/standart/doc
https://guap.ru/standart/doc

- aKTUBHOCTH B JINYHOM KaOWHETE;

- MOJITOTOBKY TMIpe3eHTanuu (2 3Tana);

- 3aILUTY [IpoeKTa (2 3Tana).

B Hayanme Kaxmoro 3aHATUH CTYAEHTHl BUIAT HaOpaHHbIE Oajulbl U CBOM TeKyIIMH
PEUTHUHT.

11.5. Meroauyeckue ykazaHus Ajisi OOY4aroIIMXCs MO MPOXOKIACHUIO MPOMEXYTOYHOM
aTTeCTallUU.

[Ipomexyrounass  arrectands  OOydaloOmUXCs — MPEAyCMaTpUBAaeT  OIICHUBAHHE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3y/IbTaTOB 00ydeHMs MO auciuruinHe. OHa BKIIIOYAeT B
cedst:

— 3K3aMeH — ¢opMa OLEHKU 3HAHUM, MOJYyYEHHBIX 00YyJaroIUMCs B MPOIIecCce U3yueHUs
BCEH MUCITUIUIMHBI WJIM €€ YaCTH, HABBIKOB CAMOCTOSTEIBLHOU paObOThI, CIIOCOOHOCTH MPUMEHSTH
UX JUIS pEelIeHUs MPaKTUYEeCKHX 3a]ad. JK3aMeH, KaK MPaBHIIO, MPOBOAUTCS B IEPUOJ
HK3aMEHAIMOHHON CECCHMU M 3aBEPIIACTCS ATTECTAIMOHHOW OLIEHKOM «OTIMYHO», «XOPOIIO»,
«YAOBIETBOPUTEIBHOY, «HEYIAOBIECTBOPUTEIBHO.

B Teuenue cemecTpa cTyaeHTY He00X0quMo caath He MeHee 50%

1. naGopatopubix pabor, He wMeHee 50% mpakTUUYECKHX pabOT, BBHIMOIHUTH
TecTupoBaHusl B cpene LMS He Hmke oueHku "ynoBieTBopurenbHO". B ciydae
HEBBIMOJTHEHUH BBIIICH3TI0KEHHOTO, CTYIEHT, IpPU YCIEIIHOM MPOXOXKIACHUU
MIPOMEKYTOUHOM aTrTecTal B ¢popMe 3K3aMeHa/nud.3a4eTa, He MOXKET MOJIY4UTh

aTTECTAMOHHYIO OLIEHKY BbILIE "XOpouo"

Cucrema OLICHOK INpU IPOBEIEHUU TEKYLIErO0 KOHTPOJIS W IPOMEXYTOUHOM arrecTaluuu
OCYILIECTBIISIETCS. B COOTBETCTBUU C PYKOBOIAIIMM AOKyMeHTOM opranuzauuu PO I'VAIL
CMK 3.76 «llonoxeHue o TEKyIleM KOHTPOJIE YCIIEBAEMOCTH U IPOMEXKYTOUHOM aTTeCTalluu
CTYJEHTOB M aclHUpaHTOB, OOydYalroIIMXCS IO OOpa30BaTEIbHBIM MPOTrpaMMaM BBICHIETO
obpazosanus B ['YAID» https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf.


https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf

Jluct BHeceHUs U3MEHEHUH B pabouyto MporpamMmy JUCIHUILIAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHus
Kadeapsl

Ionmuce
3aB.

kadempoit




