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AHHOTaUs

Hucuunnuna «lIpoekTHbII MeHEIKMEHT» BXOAUT B 00pa3oBaTelIbHYI0 MpOrpamMmy
BBICIIETO 00pa3oBaHUsT — NPOrpaMMy MAarucTpaTypbl IO HAMPaBICHHUIO TOJITOTOBKH/
CIEeLMATbHOCTH 12.04.01 «IIpubopoctpoenne»  HampaBieHHOCTH  «M3mepuTenbHbIC
uH(OPMAaIMOHHBIE TEXHOIOTUNY. JluciuminHa peanu3yercs kadempoid «Nelly.

JlucuuniauHa HalejaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIIEIYIOIIUX KOMITETEHIUI:

VYK-2 «CriocobeH ynpaBiaTh IPOSKTOM Ha BCEX ATAIaX €ro KU3HEHHOTO IHKJIa

VYK-3 «CnocobeH OpraHu3oBbIBaTh M PYKOBOJUTH PabOTON KOMaHIbI, BbIpaOaTHIBas
KOMAaHJIHYIO CTPaTeTUIO JJI JOCTHXKEHHS TTOCTABICHHOU LETN

VYK-5 «Cnocoben aHanmu3upoBaThb U YUUTHIBATH pa3zHOOOpas3ue KyJIbTyp B Ipolecce
MEXKYJIbTYPHOTO B3aUMOICUCTBUS»

I[IK-4  «CrmocoOHOCT,  pa3pabaTbiBaTh  TEXHUYECKOE  3aJaHHE,  BBIOIHATH
KOHCTPYKTOPCKOE  COIIPOBOXJIEHHWE IPOEKTHO-KOHCTPYKTOPCKOW — JOKYMEHTAllMM CHCTEM
00pTOBOro 00OPYIOBAHUS, ABHAIIMOHHBIX TPUOOPOB U KOMITJIEKCOBY

[IK-5 «CrnocoOGHOCTh OpraHu3OBbIBaTh IPOBEIEHUE pabOT IO OLEHKE TEXHUKO-
9KCILTyaTAlMOHHBIX XapaKTEPUCTHK M OTpabOTKe OOpPTOBOro 0OOPYAOBAaHHUS, €r0 COCTAaBHBIX
4acTe! U KOMIUIEKTYIOIINX U3IEITUIN»

CopepxaHue TUCHUILUIMHBI OXBaThIBA€T KPYr BOMPOCOB, CBA3AHHBIX C MPUOOpPETECHHEM
CTyJICHTaMH 3HAHW B OOJACTH TEOPHH W MPAKTHKUA MPOCKTHOTO MEHEKMEHTA, MOHATUMHOTO
anmapare ympaBlieHusi NpoekTamHu. M3ydaroTcsi mpoiecchl KIACCHYeCKOro (KacKaJHOro) H
ruOKOTO  yIpaBleHHs TMPOEKTaMH, JOKYMEHTOOOOPOT  (OopMaTu3yOIUi  HWHHUIHAIMIO,
UCIIOTHEHUE W 3aKphITUE TMPOEKTOB, a Takke (OPMUPYIOTCS MPAKTUYECKHE HAaBBIKU
UCIIOJIb30BAaHUSl COBPEMEHHOI0 MPOTPaMMHOIO OOECIEeYeHMs] MPOEKTHOIO MEHE)KMEHTa B
npubopocTpoeHnn. VM3ydyeHne AUCUMILTUHBI MO3BOJIUT CTYACHTAM YMOPSAOYUTh U PACHIUPUTH
COOCTBEHHBIC 3HAHUS B OOJIACTH TPHUKIATHBIX METOJIOB YIPABICHHS MPOCKTaMH, CBS3aTh
METOJMYECKIE PEKOMEHIAINH C pPEellaeMbIMH UMH TOBCEIHEBHBIMH 3aJauaMu, oTpaboTaTh U
3aKpENUTh TMOJyYEHHbIE 3HAHWS W HAaBBIKH, IOJYYUTHh OIMBIT KOMAaHIHOW pPabOThI TpH
peanuzanuu mpruOOpPOCTPOUTENHHBIX MPOEKTOB.

[IpenogaBanue AMCHMIUIMHBI IpeAycMaTpUBaeT cieayromue QopMbl OpraHu3aluu
yueOHOro Mpoliecca: JeKIUH, IPAKTUIECKHUE 3aHITHSI, CAMOCTOsITeNIbHAs paboTa 00yJaromerocs.

[Iporpammoit AUCHUIUTHMHBI TPEAYCMOTPEHBI CIEAYIOIIME BUIBI KOHTPOJS: TEKYIIHI
KOHTPOJIb YCIIEBAEMOCTH, IIPOMEKYTOUYHAsI aTTecTaIs B hopMe 3a4era.

OO0mast Tpy0eMKOCTh OCBOSHUS JMCIMILIMHBI COCTaBIsET 3 3adeTHBIX eawHmibl, 108
4acoB.

S3pIK 00yueHus 0 JUCHMILIUHE KPYCCKUINY.



1. TlepedeHb IIAHUPYEMBIX PE3YJIbTATOB OOYUYCHHS MO TUCIUILIIMHE

1.1. [ensimu npenojgaBaHusi AUCUUIUIMHBL SBJsETCS (POPMHpPOBAHUE CUCTEMBI 3HAHUM,
YMEHUH U NMPaKTHYECKUX HABBIKOB, HEOOXOIUMBIX JJISl YIIPABJICHUS IPOEKTAMH B COBPEMEHHOM
OpraHu3ainyeil Ha pa3HbIX YpPOBHSIX MEHEKMEHTA, Pa3BUTHE CIIOCOOHOCTHM M TOTOBHOCTH
a7ekBaTHO W 3(()EKTUBHO HCMONB30BATH MPOEKTHYIO JAEATEIBHOCTh JJsl JOCTHKEHUS LeNei
pa3BUTHA OpraHu3anuu. B xoe u3yueHus: JUCUUILTUHBI CTYIEHTHl CMOTYT Ha MPaKTUKE HAWTU U
0oTpaboTaTh pELICHHUs KIIOUEBBIX 3a7ad MEHEKepa MpH pean3aluu MpHOOPOCTPOUTENHHBIX
MIPOEKTOB Ha BceX (pa3zax €ro >KU3HEHHOTO IUKJIA - OT MHUIMALMU 0 3aBepUICHHUS; MMOJIY4YUTh
HE0O0XOMMBIE 3HAHUS B O0JIACTH METOJIMK MPOEKTHOTO MEHEIKMEHTa B PD u sKOHOMHYECKH
pasButhix crpanax (CIHIA, Slmonmu, BenukoOpurtanum). JIMCUHUIUIMHA IO3BOJHMT CTYACHTAM
YIOPAIOYUTH M PACIIUPUTH COOCTBEHHBIE 3HAHHS B O0JIACTH MPUKIATHBIX METOJIOB YIPABICHHS
MPOEKTaMH, CBA3aThb METOAMYECKHE PEKOMEHAALUHU C pEIIaeMbIMH HUMHU [OBCEIHEBHBIMU
3aJauamMu, OTpaboTaTh U 3aKPENUTh MOTYYCHHBIC 3HAHHUS U HABBIKH, MTOTYYUTh ONBIT KOMaH/IHOM
paboTHI.

1.2. JlucumnnmHa BXOAWT B  COCTaB  4YacTH, (HOpMUPYeMOH  y4aCTHUKaMHU
00pa3oBaTeNbHbIX OTHOIICHUN, 00pa30BaTENbHOI MpOTrpaMMBbl BHICIIET0 00pazoBaHus (ianee —
OI1 BO).

1.3. TlepeueHb IIAHUPYEMBIX PE3YJIHTATOB OOYUEHUS MO AUCHHUIUIMHE, COOTHECEHHBIX C
IUTaHUpYyeMbIMH pe3ynbTratamu ocsoeHust OIT BO.

B pesynbrate u3yueHUs AMCHUILIMHBI OOYYaIOIIUMNCSA AOMKEH 00JalaTh CIETyIOIUMU
KOMIETEHIMSIMU WM UX YacTAMU. KoMIeTeHIMy U UHAMKATOPbl UX JIOCTH)KEHUS IPUBEJICHBI B
Tabymue 1.

Tabmuna 1 — [lepeyeHp KOMIIETEHIIMI U HHINKATOPOB MX JOCTHXKEHHS

Konu
HanMEHOBaHUE
KOMIIETEHIIUH

Kareropus (rpynna)
KOMIICTCHITHH

KO,Z[ W HAMMCHOBAHHC MHAHUKATOpa JOCTUIKCHUS
KOMIICTCHIIM

VK-2.3.1 3HaTh 3Tanbl )KU3HEHHOTO IIUKJIa
MIPOEKTA; BUJIBI PECYPCOB U OTPAaHUUCHUN TSI
pelleHus MPOEKTHBIX 33a]1a4; HEOOXOIUMBIE TS
OCYIIECTBIIEHUS MMPOCKTHOM JESITEIILHOCTH
MIPaBOBbIE HOPMbI U IPUHIIMIIBI YIIPABIECHUS
MIPOCKTaMU

VK-2.3.2 3HaTh 1M pOBbIE HHCTPYMEHTHI,
MpeAHa3HauYeHHbIE 17151 pa3paboTKu
MPOEKTa/pelIeHUs 3a/1a4H; METOIbI U

VK-2 Cnocoben IIPOrPaMMHBIE CPENICTBA YIIPABJICHUSI IPOEKTaAMU

YHuBepcanbHbIe
KOMIIETEHLINU

YIIPABIISTh IPOEKTOM
Ha BCEX JTarax ero
KU3HEHHOTO MK

VK-2.¥.1 ymeTs onpenensith 1eeBbIe dTarbl,
OCHOBHBIE HaIlPaBJICHUS paboOT; OOBICHATH LIeTTH
1 GOpMYJIMPOBATH 33]1a4M, CBSA3aHHBIE C
MOATOTOBKOM UM pealn3aliel IpoeKTa

VYK-2.VY.2 ymeTp BbIABUTATh AIbTEPHATHBHBIC
BapUaHTHI ICHCTBHH C 11€IbI0 BBIPAOOTKHU HOBBIX
ONTUMAJIBHBIX AJITOPUTMOB JIEUCTBUH IO MTPOEKTY
VK-2.B.1 BnaneTs HaBbIKaMH YIPaBICHUS
IIPOEKTOM Ha BCEX 3Talax ero »KU3HEHHOTO 1MKJIa
VK-2.B.2 B1aseTs HaBbIKaMH PEIICHUS
npodeccuoHaNbHBIX 3a]]a4 B YCIOBUSX

g poBU3aIKK 001IeCcTBA

YHuBepcanbHbIC
KOMIIETEHLINU

VYK-3 Cnocoben
OpraHU30BbIBATH U
PYKOBOJIUTH paboTOi
KOMaHIBl,

VYK-3.3.1 3HaTh MeTOUKN (POPMHUPOBAHUS
KOMaHIbl; METO/IbI 3((HEKTUBHOIO PYKOBO/ICTBA
KOJIJISKTHBOM; OCHOBHBIE TEOPHHU JIUJEPCTBA U
CTHJIM PYKOBOJICTBA
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BBIpabaThIBas
KOMaHIHYIO
CTpATETHIO JIJIs
JOCTHKEHUS
MOCTABJICHHOW TSN

VYK-3.3.2 3Hath nudpoBbIe CPEICTBA,
MpeHa3HAYeHHBIC I B3aUMOJCHCTBHSI C
JPYTMMH JIFOJbMU U BBITIOJHEHUSI KOMaHIHOM
paboThI

YK-3.VY.1 ymeTs BbIpaOaThiBaTh KOMaH/IHYIO
CTpPATETrHIo JJIsl JOCTHKCHUS MTOCTABIICHHOW 11ETH;
UCIOJIb30BaTh UG POBLIE CPEACTBA,
npeIHa3HAuYCHHBIC JJIsi OPTaHU3aIMA KOMaHIHOU
paboThI

VK-3.B.1 Bnasers HaBbIKaMU OpraHU3aluU
KOMaHJAHON palboThI; pa3pelieHus KOH(DIUKTOB U
MIPOTUBOPEUYUH MPH JETOBOM OOIIICHUH Ha OCHOBE
yueTa UHTepECOB BCEX CTOPOH

VK-3.B.2 BnageTh HaBbIKaMU UCTIOIb30BAHUS
U(POBBIX CPEACTB, 00ECTICUNBAIOIINX
yIaJICHHOE B3aMMOJICHCTBHE WICHOB KOMAHIbI

VK-5 Cnocoben
AHATM3UPOBATH U

VYK-5.3.1 3HaTh npaBuiia u TEXHOJIOTUU
3¢ (HEKTHBHOTO MEKKYIHTYPHOTO
B3aMMO/JICICTBUS

VK-5.¥.1 ymers B3auMOACHCTBOBATH C

YUUTBIBATh
YHUBepcallbHbIE A3HOOBDAIHE IPEJCTaBUTEIIIMU UHBIX KYJIBTYp C
KOMITETEHINH P P COOITIOJICHHEM ATHYECKUX M MEXKKYIbTYPHBIX
KYJIBTYp B IIpoLecce HOpM
MEXKYJIBTYPHOTO
YARTYP VK-5.B.1 Bnasers HaBbIKaMU MEXKKYJIbTYPHOIO
B3aUMO/IeICTBUS .
B3aUMOJICHCTBUS ITPU BBIOJIHEHUH
poecCHOHANIBHBIX 3ajjau
ITK-4 CriocobHOCTD
pa3zpabaThIBaTh
TEXHUYECKOE
3aganue, BoinonHATh | [IK-4.Y.1 ymers pazpabaTbiBaTh 3J€KTPOHHBIE
KOHCTPYKTOPCKOE MO/JIEJIN CHCTEM NIPH MPOEKTUPOBAHUU OOPTOBOTO
COIPOBOKICHHE 000pyI0BaHMsl, aBUAITMOHHBIX IPHOOPOB U
[TpodeccrnonanbHbIe | MPOEKTHO- KOMIIJIEKCOB
KOMIIETEHLINU KOHCTPYKTOPCKOU [1K-4.B.1 BnaseTs HaBbIKaMU PUMEHEHUS
JIOKYMEHTaluU IPOTrpaMMHBIX cpeicTB U UHCTpyMeHToB CAIIP
cucreM OOpTOBOTO pu pa3paboTKe aBUAITMOHHOTO OOPTOBOTO
o0opy0BaHus, 000py10BaHUS
ABUAIIMOHHBIX
npubOpoB U
KOMIIJICKCOB
[1K-5 CriocobHOCTD
OpPraHU30BBIBAThH
mpoBeJieHNe padboT
TI0 OIIEHKE TEXHUKO-
h [TIK-5.VY.1 ymets hopMynupoBaTh KpUTEPUH U
HKCIUTYaTaIl[HOHHBIX .
BBITTOJTHATE PACUETHI IS OIEHKH TEXHHUKO-
[TpodeccuonanpHblie | XapakTEPUCTUK U
HKCIUTYaTaI[MOHHBIX XapaKTEPUCTHK CUCTEM
KOMITETEHIINU oTpaboTke
OOpTOBOTO 00OPYZOBAHUS B COCTaBE
O60pTOBOTO

00opyoBaHus, €ro
COCTaBHBIX YaCTEH U
KOMHJIGKTYIOH_[I/IX
1531 (SN 0%05

JICTATCJIbHBIX aIlllapaToB




2. Mecro nucuurnHbl B cTpykType OI1

JucuumirHa MokeT 0a3supoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YYarOIUMUCS
[P U3YYEHHUHU CIENYIOIIMX AUCLUIIINH:

— Hay4dHO — TexHUYeCKu ceMUHap,

— HudopmanmonHbie TEXHOJIOTHH B IPUOOPOCTPOCHUH,

— Meroasl ONTUMU3ALMY IIPOEKTHBIX PELICHUN.

— Mertoab! 1 cuCTeMBI cOOpa U 00PaOOTKHU JTaHHBIX.

3HaHMs, TOJy4YEHHbIE NPU HU3YUYEHUU MaTepuaia JaHHOM [HUCUUIUIMHBI, HMEIT Kak
CaMOCTOSITEJIbHOE 3HAYE€HUE, TaK U MOT'YT UCIOJIb30BATHCS MPU U3YYEHUU JIPYTUX JTUCLIMILIMH:

— HHTrennexTyanbHble 00y4yaromue CUCTEMBI,

— IIpoexTupoBaHMe CUCTEM KOHTPOJISA U IUArHOCTHUKHU.

3. O0beM U TpyI0eMKOCTb TUCIUILIAHBI
Jlaraple 00 00mEeM oO0beMe TUCIUIUIMHBI, TPYJOSMKOCTH OTACIBHBIX BHJIOB y4eOHOU
paboThI 10 TUCIUILTHHE (M paclpeieieHue 3TOH TPYAOEMKOCTH 110 CeMeCTpaMm) IPeACTaBICHbI B
Tabauie 2.

Tabnuna 2 — O0beM U TPYAOEMKOCTh JUCIUIIITNHBI

pr,Z[OGMKOCTL 8(0)

Bun yuebnoii paboTbl Bcero ceMecTpam
Ne3
1 2 3
Oowan mpyooemKkocmp OUCUUNIUHDL, 3/ 108 3/ 108
3E/ (uac)
U3 Hux uacoe npakmuyecKkoi no020moeKu 6 6
AyoumopHnuie 3anamus, BCEro vac. 34 34
B TOM YHCJIE:
nexiuu (JI), (dac) 17 17
1('IpaK)TI/I‘I€CKI/Ie/CGMI/IHapCKI/Ie sanstua  (I13), 17 17
qac

nabopaTtopHubie padoTs (JIP), (yac)

KypcoBoi npoekTt (pabota) (KII, KP), (qac)

HK3aMeH, (Jac)

Camocmoamenvnan paboma, Bcero (4ac) 74 74
Buo npomesicymounoin ammecmayuu:. 3ayer,

mudd. 3ager, sx3amed (3auer, Judd. 3ag, | 3Bauer 3auer
DK3.%*%*)

Fx

IIpumedanue: xaHaUAATCKHI SK3aMeH

4. CoaeprkaHue TUCHUTUTHHBI
4.1. Pacnpenenenne TPyI0€MKOCTH JTUCIUTIIMHEI 110 pa3/eiaM | BUAaM 3aHATHN.
Pa3nensl, TeMBl AUCHUTIIMHBI U MX TPYAOEMKOCTh IPUBEIECHBI B TabIuUIE 3.

Ta6mmma 3 — Paznensl, TeMbI TUCIUIUIMHBI, KX TPYT0EMKOCTh

Pa3nesnsl, TeMBI TUCITATIIINHEI Jexunn | 113 (C3) ap KII CPC
’ (qac) (qac) (qac) (qac) (qac)
Cemectp 3

Paznen 1. IIpoeKTHBIN MEHEKMEHT B
pUOOPOCTPOCHHUH. 2 1 10
Tewma 1.1. Oprannzanus Koonepauuu npu




MPOCKTUPOBAHUU ABUAIIMOHHBIX KOMILJIEKCOB U
cucrteM. Poccuiickue u MexXIyHapOHbIE CTAHAPTHI
MPOCKTHPOBAHUSI, METOJTUKHU U CEPTH(PUKALIHSL.

Tema 1.2. OcHOBHBIE TOHATUS U OIpPEICICHHUS
yIpaBJIeHHS TPOEKTaMHU B PUOOPOCTPOCHHU.

Tewma 1.3. MexayHapoaHas IPOEKTHO-
opueHtupoBaHHas aestenbHocTs. Ctangapt HACA
no ympaeienuto npoekramu. Crangapt PMBoK v.6-7
(CIIA). OcunoBHas HopMmatuBHas 60aza EKA:
yIpaBIeHHE KOCMUYECKUMHU POEKTaMH.

Paznen 2. JKu3HeHHBIH UK U OpraHu3alliOHHbIE
CTPYKTYpPHI TIPOEKTA.

Tewma 2.1. Komanna npoekra, ouc ymnpasieHus
npoekTa. VHBECTUIIMOHHBIE U HHHOBALMOHHBIE
npoekThl. COBET MO YNPaBJICHUIO IPOEeKTaMu B Airbus
D&S. OpranuszanuonHas ctpykrypa SpaceX. 3 2 15
Tema 2.2. IIporpaMMbl HOAACP>KKH MHBECTHIIMOHHBIX
MPOEKTOB B MPHOOPOCTPOCHHH, PEATU3yEeMBbIX B
Poccun Ha 0cCHOBE MMPOEKTHOTO (PUHAHCHPOBAHUSI.
VYupasnenue nporpaMmamu / IpoeKTaMu B
oprcTpykrype NASA.

Paznen 3. [Iponeccs! ympaBieHus: MPOEKTOM

Tema 3.1. ®a3el npoekTa. JJOKyMEHTBl MHULMALUU
MIpPOEKTa. 4 3 15
Tema 3.2. YropapieHue puckaMu, KaYeCTBOM,
CTEUKXO0JIepamMHu.

Tema 3.3. I'ubkue meromonoruu (Agile Practice Guide)

Pasnen 4. YnpasneHue nporpeccom mpoekra
Tewma 4.1. YnpaBnenue cofiepkaHleM U CPOKaMH
MIPOEKTAa BBIIOJHEHUS! TPUOOPOCTPOUTEIBHBIX
npoekToB. CHCTEMHBIN 1 CeTeBOM aHanu3. J[narpamMmma 5 4 14
I'anTa.

Tewma 4.2. CmeTa 1 Or0KeT mpoekTa. Meron
OCBOCHHOIr'0 00BEMa.

Pasnen 5. MHpopMaIimoHHbIe TEXHOJIIOTHN B
yIpaBiieHHs: IPUOOPOCTPOUTETHHOTO MTPOEKTA.
Tewma 5.1. IIpubopocTpouTENbHEII POEKT B Cpelie 3 7 20
Microsoft Project 2016/2019.

Tewma 5.2 JlokyMeHTHpOBaHUE PE3YJIHTATOB
npuOOPOCTPOUTETHHOTO MTPOEKTA U €r0 3aKPhITHE.

Hroro B cemecTpe: 17 17 74

Hroro 17 17 0 0 74

[IpakTuyeckass MOATOTOBKA 3aKJIOYaeTCsl B  HEMOCPEJICTBEHHOM  BBIIIOJHEHUU
Oo0yJarolMMHUCST ~ OMNpENEeNEeHHBIX  TPYIOBBIX  (YHKUMH, CBSA3aHHBIX C  Oy;ymiei
poeCCHOHATBHOM 1eATEIbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHI.
Coneprxanne pa3iesIoB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B TaOIHIE 4.

Ta6mmma 4 — ConepxaHue pa3esioB U TEM JIEKIIMOHHOTO UK

Howmep paznena HaszBanue u congepxanue pas3iesioB U TEM JICKIIMOHHBIX 3aHATHI

1 Paznen 1. IIpoexTHBIN MEHEIKMEHT B MPUOOPOCTPOCHUH.
Tema 1.1. Opranuzanus Koomepauud TMpU MNPOECKTUPOBAHUH
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ABUALIMOHHBIX KOMILJIEKCOB M  CHUCTEM. Poccuiickue u
MEXIYHAPOAHBIE CTAHIAPThl MPOEKTHUPOBAHMS, METOJIUKH U
ceprudukanys. MexayHapoaHas acCoIUanus M0 YIPaBICHUIO
npoektamu IPMA. Poccuiickas accormanus COBHET. LlenTpst
MEXIYHApOAHON cepTU(UKALNY CHEIHAINCTOB M0 YIPABICHUIO
MIPOEKTaMHU.

Tema 1.2. OCHOBHBIE OHATHUSA U ONIPEAEICHUS YIIPABICHUS
poeKTaMu B pubopocTpoeHuu. [loHsTHEe NPOEKT U ynpaBieHue
IIpoeKTaMu. THUIIBI ¥ BUJIBI IIPOEKTOB. Y YaCTHUKH IIPOEKTA U
OKPYKCHHE ITPOEKTA.

Tema 1.3. MexayHapoaHas  MNPOEKTHO-OPUEHTUPOBAHHAS

nearenbHocTh. Ctanmapt HACA mo ynpaBieHHIO MPOEKTaMU.
Crangapr PMBoK v.6-7 (CILA). Adruiickuii craHaapt
PRINCE. Snouckui CTaHJIapT o YIIPaBJICHUIO
WHHOBAIIMOHHBIMU TpoekTamMu P2M. OcHoBHas HOpMaTHBHAas
6a3a EKA: ynpaBieHue KOCMUYECKUMH MPOEKTAMH.

Paznen 2. )Ku3sHeHHBIN UK U OpraHU3alMOHHbBIE CTPYKTYPbI
IIpOeKTa. XapaKTePUCTUKH )KU3HEHHOTO LIUKJIA IIPOEKTA.
B3aumocBsI3u )KU3HEHHOTO [IUKJIA IPOEKTa U MPOJYKTA.

Tema 2.1. Komanga npoekTa, Ha00p KOMaHbI ITPOCKTA.
Pecypcubie kanennapu. Pazsutne komanasl npoekta. Oduc
ylpaBieHus npoekTa. VIHBeCTULIMOHHbIE U MHHOBALlMOHHbIE
npoekTsl. COBET MO ynpaBieHHIo mpoektamu B Airbus D&S.
OpraHu3anvoHHas CTPYKTYpa yIpaBlieHUs] KoMnaHuen SpaceX.
Tema 2.2. Ilporpammel NOAAEPKKNA WHBECTULIMOHHBIX IPOEKTOB

B INpUOOpOCTpOeHUH, peanuzyeMblx B Poccunm Ha ocHOBe
HPOEKTHOTO (PMHAHCHPOBAHUS. YTpaBieHHe mporpamMmmamu [
IIpOeKTaMu B opreTpykrype NASA.

Pazgen 3. [Ilpomeccer ympaBinenus mnpoektoM. OoOmue
B3aUMOJICVCTBUS IPOLIECCOB YIPABICHUS INMPOEKTaMHU. [ pyIIIbI
MPOLIECCOB  yMpaBjieHWs mpoekramu. [pynma mporeccos
WUHUIUAIINH.

Tema 3.1. ®a3pl mpoekrta. J[OKyMEHTHl MHHIMALUUA TPOEKTA.
Pa3paboTka ycraBa mpoekra. ['pynma mporeccoB MmiIaHUPOBAHHUSL.
Pa3paboTka ninaHa ympaBlieHUs] TPOEKTOM.

Tema 3.2. YropaBneHue puckamu, Ka4eCTBOM, CTEHKXOJIepaMH.
Tema 3.3. I'u6kue metomgonoruu (Agile Practice Guide)

Pasnen 4. YnpasiieHne nporpeccom npoekTa

Tema 4.1. VYmnpaBneHue coaepKaHMEM U CPOKaMH IPOEKTa
BBITNIOJTHEHUS TPUOOPOCTpOoUTENbHBIX MpoekToB. Coznanue UCP.
VYupasnenue copepxkaHueM. CHCTEMHBII U CETEBOM aHaJM3.
Juarpamma ["anra.

Tema 4.2. Cmera u Owmxer mpoekta. CMeTHas CTOMMOCTb
pabot. CrouMmocTHasi oneHka. PazpaboTka OropkeTa pacxoioB.
VYmpaBneHue CTOMMOCTBIO. MeTOoJ  OCBOGHHOTO  0Obema.
[Iporno3upoBanne OKOHYATEILHOW CTOUMOCTH MPOEKTA.

Paznen 5. WHdopmanuoHHBIE TEXHOJOTHMH B  YIPaBICHUS
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npUOOPOCTPOUTEITHHOTO MPOEKTA.

Tema 5.1. IlpuGopocTpouTenbHbIi TPOEKT B cpene Microsoft
Project 2019. Obnaka mo ympapieHu0 npoekTamu. OOsiauHOE
pemerne Microsoft Office 365. Cxema YIIOC.
Tema 5.2 JIokyMEHTHpOBaHHWE W apXWBHPOBAHUE PE3YJIHTATOB
NpUOOPOCTPOUTEIHHOTO TPOSKTAa W €ro 3aKpbiThe. THUIOBBIC
KOHTPAKThI. 3aKPBITHE 3aKYIOK. 3aKphITUE (a3 MPOCKTA.

[Ipumevanue: TEKUMOHHBIE 3aHATHS TPOBOASTCSA ¢ JEMOHCTPALIMEN CIANO0B.

4.3. TlpakTtuueckue (CEMHUHAPCKHUE) 3aHATUS
Tembl IpakTHUECKUX 3aHATHI U UX TPYJOEMKOCTh IPUBEICHBI B TAOJIHUIIC 5.

Ta6ymma 5 — [IpakTudeckue 3aHsITHSI U KX TPYJ0EMKOCTh

M3 Hux Ne
Ne Templ npakTrueckux | P@opMbl NpakTU4YECKUX |TpyAaoeMKOCTb, | IPaKTUYECKOH | pa3zeiia
/1 3aHATUI 3aHATHI (dac) MOATrOTOBKH, | TIACLIUI
(dac) JIHBI
Cemectp 3
[TpubopocTponTenbHbIi 3aHATUSA B 3 2 2
IIPOEKT B Excel- | komnbroTepHOM Ki1acce
mabJoHe MO0 METOAMKE
K. Kemnbenna
[TpubopocTponTenbHbIM 3aHATHUSA B 7 2 5
MPOEKT B MPOTPAMMHOH | KOMITBIOTEPHOM KJlacce
cpene Microsoft Project
2013/2016
JIOKyMEHTBI 1o CemuHnap 3 1 3
MHUTAAIH CBOETO
IIPOEKTA: Ycras
pUOOPOCTPOUTENLHOTO
IIPOEeKTa
Pacuer nporpecca Cemunap 4 1 4
poeKTa MO METOoAY
OCBOEHHOTr0 00beMa
Bcero 17
4.4. JlaGopaTopHble 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHIA U X TPYJOEMKOCTb IPUBEJICHBI B TaOIHIIE 6.
Tabnuua 6 — JIabopaTopHble 3aHATHS U UX TPYJOEMKOCTb
N3 Hux No
Ne HaumenoBanue nabopatopHbIx padboT TpynoemKocts, | MPakTHHIECKOR | pasiena
n/m (uac) MTOATOTOBKH, | JACILIHII
(gac) JINHBI

VY4eOHbIM MJIaHOM He MPEAYyCMOTPEHO

Bcero

4.5. KypcoBoe nMpoeKTUpOBaHUE/ BHITOTHEHUE KYPCOBOW PabOThI
Y4eOHBIM IJIAHOM HE TPEAYCMOTPEHO
4.6. CamocrosiTenpHas paboTa 00yJaronuxcs
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Bunsl camocTosTensHON paboOThI M €€ TPYIOEMKOCTh NPUBEIEHBI B Ta0uULE 7.

Tabmmma 7 — Bugbsl caMOCTOSTENBHOM pabOTHI M €€ TPYA0EMKOCTh

. Bcero, | Cemectp 3,
Bu camocTosITeNbHOM paOboThI

qac qac
1 2 3

W3yueHne TeOpeTHIecKoro Marepuasia 20 20
nucuuraHbl (TO)
KypcoBoe npoextuposanue (KII, KP)
Pacuetno-rpaduueckue 3aganus (PI'3)
Brimonnenue pedepata (P)
[ToaroToBka K TEKyImeMy KOHTPOJIEO 10 10

ycneBaemoctu (TKY)

Jowmamnee 3ananue (J3) 30 30

KonTponbubie pabotsl 3a0unnkoB (KP3)

IToaroroBka K mMpoOMeXyTOYHOU
arrectaruu (I1A)

14 14

Bcero: 74 74

n.a. /-11.

5. IlepeueHs y4eOHO-METOAMUECKOTO OOECTIeUeHUs
JUTSL CAMOCTOSITEIBHON pabOThI 00YYArOMIMXCs IO TUCITUTUINHE (MOIYITIO)
Y4eOHO-METOIUYEeCKUE MaTepHalbl Uil CaMOCTOSITEIIbHONH Pa0OThl OOYYAIOLIMXCS YKa3aHbl B

6. IlepeueHb MEYATHBIX M ANEKTPOHHBIX YUECOHBIX U3TaHUN
[lepedyeHb neyaTHBIX U SJIEKTPOHHBIX YUeOHBIX M3/IaHUM MpHBeieH B Tabaule 8.
Tabmmna 8— [lepeyeHp nMe4aTHBIX U DJIEKTPOHHBIX YUEOHBIX M3TaHUI

MWIncpp/ KomuuecTtBo 3K3eMIuIsipoB
URL bubnuorpaduyeckas ccpuika B Oubmmorexce
ampec (KpoMe SIEKTPOHHBIX
AK3EMILISIPOB)
629.7 | 1.ABuarnmonnsie npuoops! [Tekcr] : yueOnuk / B. A. 20 3K3.
b75 Bonuep. - Penp. Bocnipoussenenue uza. - M.: SKOJIUT,

2011. - 467 c.: Tabmx., puc. - bubauorp.: c. 462 - 463 (42
Ha3B.). - ISBN 978-5-4365-0041-6: 550.00 p. 20 k3.
Wznanue umeer rpud MuHOOpHAYKH.

2. YrpaBiieHue MpoeKkTamMu: (yHJaMeHTalIbHbIA Kypc:
yueOHuK /AnpinH B. M., Anemun A. B., barpatuonu K.

A. -M.: U3n. Beicmas mxona sxkonoMuku, 2013. - 620 c.
http://proxylibrary.hse.ru:2196/index.php?page=book&id=227270&sr=1

3.Bep3yx, D. YrpasieHnue npoekTaMu: Kypc 1o mporpamme
MBA / D. Bep3yx. - M.: lnanektuka, 2019. - 480 c.
4.Bonbdcon, b.JI. 'nbkoe ymnpasieHre mpoeKTaMH 1
npoaykramu / B.JI. Bonsdcon. - CII6.: [Turep, 2019. - 208 ¢

10



http://proxylibrary.hse.ru:2196/index.php?page=book&id=227270&sr=1

7. TlepedeHb 3JIEKTPOHHBIX 00Pa30BaTEIbHBIX PECYPCOB
MH()OPMAIIMOHHO-TEIIEKOMMYHUKAIIMOHHO# ceTH «VHTepHeT»
[epeueHn AIIEKTPOHHBIX 00pa3oBaTeNbHBIX pecypcos UH(OPMAIIMOHHO-
TEJICKOMMYHHKAMOHHOW ceTH «HTepHeT», HEOOXOIMMBIX [UIi OCBOCHUS HCIHILIAHBI
npuBezieH B Tabnuue 9.

Tabmuua 9 — IlepedyeHb 3IEKTPOHHBIX OOpa30BaTEIbHBIX PECYpPCOB HH(POPMALUOHHO-
TEJICKOMMYHUKAIIMOHHOU ceTh «HTepHET»
URL aapec HaumenoBanue

WWW.microsoftproject.ru | caiiT mo ympasieHHIO IPOEKTaMU

8. Ilepeuens nH(HOPMALMOHHBIX TEXHOJIOTHIA
8.1. [lepeyenp mporpaMMHOr0 0OECHEUeHUs, HCIOIb3YEeMOT0 TMPH OCYIIECTBICHUU
00pa3oBaTENFHOTO MpoIecca M0 JUCIUILIIHHE.
[lepedeHp UCTIONB3yEeMOT0 IPOTPaAaMMHOTO obecnieueHus npejacrasieH B Tadumie 10.

Ta6ymmma 10— [Tepeyers mporpaMmMHOTO o0ecrieueHus

Ne i/ HaunmeHnoBaHue

He npenycmotpeno

8.2. IlepeueHb HH(OPMAMOHHO-CIIPABOYHBIX CHCTEM,HCIIOJIb3YEMbIX pu
OCYIIIECTBIICHUU 00pa30BaTEIHLHOTO MPOIIecca MO AUCIHILTHHE

[lepeyeHb WCMONB3YEeMbIX WH(POPMALMOHHO-CIIPABOYHBIX CHCTEM MPEICTABICH B
Tabauie 11.

Tabnuua 11— IlepeyeHs HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

URL anpec HaumenoBanue

http://e.lanbook.com/books | Joctyn B OBC «Jlaub» ocymiectsisiercs mo goropopy Ne 749-7
ot 22.11.2016

http://znanium.com/bookread | Toctyn B DbC «ZNANIUM» ocyiecTBiseTcst Mo 1oroBopy Ne
075-7 01 20.02.2016

9. MarepuanbHO-TeXHUYeCKas 6a3a
CocraB MaTepualbHO-TEXHUYECKOM 0a3bl, HEOOXOAUMOW Ui  OCYIIECTBJICHHS
00pa30BaTeNbHOTO Mpoliecca Mo TUCHUIUIMHE, TPeCTaBieH B Tabnuiel 2.

Tabmuna 12 — CocTaB MaTepHaIbHO-TEXHIUYECKOH 0a3hl

Ne HanmeHnoBaHMe cOCTaBHON 4acTH Howmep aynutopun
/1 MaTepUaTbHO-TEXHHUUECKOH 0a3bl (Tipu HEOOXOMMOCTH )

1 | MynpTuMenuiiHas JEKIMOHHAS Ay TUTOPHUS

CHCI_II/Ia.III/BI/IpOBaHHa}I na60paT0pI/I;1 «KOMHLIOTCpHLIﬁ Kj1acc»

10. Onenounble cpeacTBa AJIs MPOBEIEHHS IPOMEXYTOUHOM aTTecTallu
10.1. CocTaB OIICHOYHBIX CPEICTB/JIS TPOBEACHUS TPOMEKYTOUYHOW aTTeCTaIlluH
o0yyaromuxcst o JUCUUIUIMHE puBeAeH B Tabnuue 13.
Tabmuma 13 — CocTaB OIEHOYHBIX CPEJCTB JIJISl IPOBEACHUS MPOMEKYTOUHON aTTeCTaIluU

By npomMexyTo4HON aTTeCcTaluu IlepedyeHb OLICHOUYHBIX CPEACTB

3auer Cnucok BOMpOCOB K 3a4€TYy;
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\ TecTsl.

10.2. B kauecTBe KpUTEpPHUEB OIICHKH YPOBHSI C(HOPMHUPOBAHHOCTH (OCBOCHHS)
KOMIIETCHIIMA OO0y4YaroNIMMUCS MPUMEHSETCS S5-0aTbHas MIKaia OIEHKA cHOpMHUpPOBAHHOCTU
KOMIIETEHIINM, KOTopas mpuBeaeHa B Tabnuie 14. B Teyenune cemectpa MOXKET MCIOIB30BATHCS
100-0annpHast ~ mKajma  MOAYJABHO-PEUTHHTOBOM  CHCTEMBl ~ YHUBEPCUTETa,  IpaBHIa
UCIIOJIb30BAaHUsI KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOUIMM JIOKAIbHBIM HOPMATHUBHBIM aKTOM
['YAIL
Ta6ymmma 14 —Kpurepuu orieHKH ypoBHS cCPOPMUPOBAHHOCTH KOMIIETEHITUI

Ol1eHKa KOMIIETEHITNH .
XapakTeprcTrka ChOpMUPOBAHHBIX KOMITCTCHITHIA
5-0auibHas IIKaIa
— oOyyJaronuiics TIyOOKO W BCECTOPOHHE YCBOWJ IPOTPaMMHBIN
MaTepuar,
— YBEpPEHHO, JIOTHYHO, ITOCIIE0BATEIHLHO U TPAMOTHO €T0 M3JIaracr;
COTIIHOY — ONMHpasiCh Ha 3HAHWS OCHOBHOW W JOIOJHUTEIHHOU JIHTEPATYPE
GATTCHOD TECHO MPUBS3HIBACT YCBOCHHBIC HAYYHBIC MOJOKEHHS C MPAKTUYECKOM
JIeATEILHOCTBIO HAITPaBJICHUS;
— yMeJ0 000CHOBBIBAET U ApTYMEHTUPYET BBIJIBUTACMEBIC UM HJICH;
— JIeJIaeT BBIBOJIBI U 0000IIEHMS;
— cBOOOJTHO BJIQJICET CUCTEMON CIIeUATM3HUPOBAHHBIX IIOHIATHA.
— o0yyaroIuiicss TBEPI0 YCBOWIJ MPOTrpaMMHBIA MaTepuai, TPaMOTHO U
[0 CYIIECTBY W3JIaraeT €ro, ONupasch Ha 3HAHUS OCHOBHOU
JTUTEPATYPHI;
«XOpOTION — HE JIOMYCKAaeT CYIECTBEHHBIX HETOYHOCTEI; 5
— YBSI3BIBA€T YCBOCHHBIE 3HAaHUS C MPAKTHUYECKON JAeITeIbHOCTHIO
«3aUTEHO»
HAIPABIICHUS;
— apryMEHTUPYET HAYIHBIC TIOJIOKCHUS;
— JIeJIaeT BBIBOALI H 000OIIEHHS;
— BJIaJICET CUCTEMOM ClelnaIn3uPOBAHHBIX TOHSITHH.
— o0Oyyarouuiicss yCBOMJI TOJBKO OCHOBHOW IpPOrpaMMHBIA MaTepua,
M0 CYIIECTBY HM3JIaraeT €ro, OMHpasCh HAa 3HAHUS TOJBKO OCHOBHOMU
JTUTEPaTyPHI;
— JIOMyCKaeT HECYIIECTBEHHbIE OIMOKN 1 HETOYHOCTH;
«y/IOBJIETBOPUTEITHHOY .
GAUTeHON — VICTIBITBIBACT 3aTPYJHCHHUS B MPAKTUYCCKOM TPUMEHEHUW 3HAHWMA
HaTPABIICHUS;
— c1abo apryMeHTHPYET HayuHbIE MOJI0KECHHUS,
— 3aTpyAHsieTcs B (OpMYyTUPOBAHUHU BHIBOJIOB M 0000IIIEHUI;
— YAaCTUYHO BJIAJICET CUCTEMOM CHEIMATN3UPOBAHHBIX MOHSITHH.
— o0OyJaromuiicss HE YCBOWJI 3HAYUTEILHOM YacTH TPOrPaMMHOTO
MaTepuana;
— JIOMyCKaeT  CYIIECTBEHHbIE  OMMOKM W  HETOYHOCTH  TIpH
«HEYOBJICTBOPUTEIIHLHOY ’
«HC SATICHOY paccMOTpEeHHH MTPOOJIEM B KOHKPETHOM HalPaBIICHUY; }
— UCTIBITHIBACT TPYAHOCTH B MPAKTHYECKOM IMPUMEHCHHUH 3HAHHIA,
— HE MOXET apryMEHTHPOBATh HAYYHBIE MTOJIOXKEHUS;
— He (JOpMYIHPYET BBIBOJAOB U 0000IICHHH.

10.3. TumoBsle KOHTPOJIBHBIC 3aaHWs UM HUHBIC MaTCPUAJIbL.

Bormpocs! (3agaun) nms sKk3amMeHa mpeIcTaBlieHbl B Taomie 15.
Tabnuna 15 — Bonpocs! (3agaun) 11 9K3aMeHa

Kon

No mi/mm [Tepedyens BonmpocoB (3a1av) 115 IK3aMeHa
WHINKATOpa

Y4eOHbIM MJIaHOM HE PEIYCMOTPEHO

Bompocsr (3amaun) s qudd. 3aduera npeacrarieHsl B Tadauie 16.
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Tabmuna 16 — Bonpocs! (3agaun) nns 3adera / qudd. 3agera

No /it [Tepedens BonpocoB (3a1ayv) 1yist 3adeta / nudd. 3auera Kox
UHAMKATOpa
1.  OGnactu mpuMeHEHHs U IPEUMYIIECTBA POCKTHOTO YIPABJICHUS B YK-2.3.1
MPUOOPOCTPOCHUHU VK-2.3.2
2.  Kakue oCHOBHBIE KOHIIETIIIUH MPUMEHSIOTCS B IPOEKTHOM MeHekMeHTe | YK-2.V.1
3. Crannmaptsl B o06nactu yrpasiaeHus npoektamu (YII), BO3MOKHOCTb UX YK-2.¥.2
IIPUMEHEHHUS] B POCCUNCKUX YCIIOBHUSX. YK-2.B.1
4,  OCHOBHBIC THIIBI OPTaHU3AIMOHHBIX CTPYKTYP: GYHKIIMOHATbHAS, VK-2.B.2
MaTpUYHasi, IPOEKTHAs!; UX CXOACTBA U OTIUYHUSL. YK-3.3.1
5. OcHOBHBIE POJIM YIACTHUKOB MTPOEKTOB. Pa3zneneHue orerctBeHHOCTH 1 | YK-3.3.2
IIOJIHOMOYMI: 3aKa34MK, CHOHCOP, PYKOBOJUTENb IPOEKTA, YUaCTHUK YK-3.V.1
MpPOEKTA. VK-3.B.1
6.  YmpaBieHue CTpyKTypaMu IPOEKTOB. VK-3.B.2
7. IlpoektHsblil ouc, ympaBisione KOMUTEThI, MEHEIIKEep MPOEKTa. YK-5.3.1
8.  IlpuHIMITBI KOPIIOPATUBHON METOIOJIOTUHN U MHPOPMAMOHHOM cucteMbl | YK-5.V.1
YIIPaBJICHUS IPOEKTaMU B KOMIIAHUH. VK-5.B.1
9.  VYmpasneHue nmporpaMmamMu / mpoeKTaMu B opreTpykrype NASA. [IK-4.Y.1
10. TlocraHOBKH IIeN€H MPOEKTA IS CO3/IaHMs HOBOTO OM3HECa I11K-4.B.1
11. Paznens! YcraBa mpoekrta [IK-5.V.1
12. Ha3nayeHue MeHeKepa MPOEKTa, YIpaBIeHUE IIEPCOHATIOM U
B3aMMOJICHCTBHSIMUA B KOMITJICKCHBIX MTPOEKTaxX
13. Crpykrypa mpoekTa, Ha3Ha4eHHE KIIIOUEBbIX POJiei, MIaHupOBaHHE
B3aUMOJICVCTBHS 1 KOMMYHHKALIUH.
14. JlexoMmo3uuus 1enei, IOCTPOSHUE HePAPXUUECKOM CTPYKTYpHI padoT.
15. PaspaboTka pacnucaHus, TOCTPOSHUE CETEBOM JHArpaMMBbI M THATPAMMBI
l'anTa.
16. IlmaHupoBaHHE peCypcoB, pa3padoTKa OrKETa MPOSKTA.
17. VYmpasneHue pucKaMu M CO3/1aHUE MJIAHOB pearnpoBaHUs Ha PUCKU
MIPOEKTA.
18. Kak onpenensercs nociaen0BaTeIbHOCTb IAaroB MPOLEAYPHI
IJTAaHUPOBAHUS MPOEKTa?
19. Kakwue acnexkTsl OpraHu3ali KOMMYHHKAIIMU BHYTPU IPOEKTA
oOecnieunBaroT 3 PeKTUBHOE pacnpeaeneHue HHPopMmaruu?
20. KoHTpakTHOE U aIMUHUCTPATUBHOE 3aBEPILEHHE.
21. OOcyxaeHue pe3yabTaToB, U3BJICUEHHBIE YPOKU U apXHB IIPOEKTA.
22. UYro takoe PMBOK? IIpencraBbTe CHCTEMHYIO MOJIEIb YIIPABICHHS
MPOEKTaMH.
23. Kpurepuun xavecTBa MpOEKTa.
24. Kax omnpenenuTh yA0BIETBOPSET JIU MPOEKT OXKUIAHUAM 3aKa3uuKa U KaK
HEe00XO0IMMO pearupoBath, €CIIM y 3aKa34YMKa U3MEHUIUCH 0KHUJIaHus?
25. Kak 10/KHO OCYyIIECTBIATHCS IIAHUPOBAHUE PECYPCOB IO MPOEKTY?
26. Uro BKJIIOYAET B ceOsI KOHTPOJIH CTOUMOCTH?
27. llepeuucnute (paKTOpPbI, BEI3BIBAIOLINE H3MEHEHHS 0a30BOTO IJIaHA.
Heo6xomumo i cornacoBaHne W3MEHEHUHN ¢ yYaCTHUKAMHU TTPOeKTa?
28. Kakasg oruerHast nuH(popManms HeoOxoaumMa s 3(h(HEKTUBHBIX
KOMMYHUKAIWN 10 MPOEKTY?
29. Uro Takoe 6a30BBI CTOMMOCTHOH TuTaH poekTa? Kak o ¢popmupyercs?
30. Yewm ornmyarorcst GyHKIUU YIPaBICHUS OT 00IacTeil 3HaHUS
31. OcHoBHast HopmaTHBHasA 6a3a EKA: ynpaBineHre KOCMUYECKUMHU
MIPOEKTaMHU.
32. Kaxkue npoueccsl BKIIOYAET B ce0sl yIpaBIeHUE KaueCTBOM MPOEKTa?

13




33.  OpranuzanmoHHasi CTPYKTypa yIrpasiieHus kommnanuei SpaceX
34. BpiOop opranu3anoHHON (OPMBI yrpaBieHusl.

35. HcnosHEeHWE ¥ KOHTPOJIb MPOEKT.

36. Ilenu u comepkaHue MpoIlecca KOHTPOJIIS IPOESKTa.

37. OrtcnexuBanue (HaKTHIECKOTO BBITIOJHEHUS padoT

38. U3mepeHnue mporpecca v aHAIHU3 Pe3yJIbTaToB.

39. Meton ocBoeHHOTO 00BeMa. KoppekTupyromue neicTBus.

40. T'mOkue METOJ0JOTHH YIPaBICHHs IPHOOPOCTPOUTEIHHBIMHU IPOECKTAMH.

41. VYmupaBieHre KOMMYHUKAIUSIMU IIPOEKTA.
42, llenu v MPUHLUIIBI CO3/IaHHS AaBTOMAaTU3MPOBAHHON MH()OPMAITIOHHON
cucTeMbl yrpasieHus nmpoekroM Ha I10 Microsoft Project 2016/2019
43.  JIOKyMEHTUpPOBAHHE U apXUBHUPOBAaHUE PE3yIHTATOB
puOOPOCTPOUTENHLHOTO MPOEKTA U €r0 3aKPhITHE.

[lepeuenr TeM [l KypCOBOTO MPOECKTUPOBAHUS/BBIIIONHEHUSI KYpCOBOM pabOTHI

MpeCTaBJICHBI B Tabwmie 17.

Tabnuna 17 — Ilepeyens TeM JUist KypCcOBOTO MPOEKTUPOBAHMUSI/BBITIOHEHUS KYPCOBOI pabOTHI

Ne /it .
KypCOBOi1 pabOThI

[TpumepHBIii TepeueHb TeM sl KypCOBOTO MPOEKTHUPOBAHUS/BBITIOIHEHUS

Y4eOHBIM IUTAHOM HE MIpEaAYCMOTPCHO

BOHpOCLI AJid - IIPOBCIACHUSA HpOMe)KYTOqHOﬁ arrecralluiu B BHUAC TCCTUPOBAHUA

IpeJICTaBICHBI B Ta0wmie 18.

Tabmmna 18 — [IpumepHBIii IepedeHb BOITPOCOB JJIsI TECTOB

Ne n . Kon

i PUMEPHBIN NIEPEUYEHb BOIIPOCOB ISl TECTOB HHKaTOpa

Bormpocst YK-2.3.1

VK-2.3.2

1. Iloctpoenue ceTeBoro rpaduka npoekra (3aJaHue MpuIaraeTcs). YK-2.V.1

2. Pacyer mapameTpoB ceTeBOro rpaduka. YK-2.¥.2

3. Ilpsimoii aHanmu3 — onpeieNieHne paHHUX CPOKOB Hauasa orepanui. YK-2.B.1

4. OOpaTHBIN aHANINU3 — ONpPEAETIEHUE O3 IHUX CPOKOB 3aBEPLICHUS VK-2.B.2

onepanui. YK-3.3.1

5. MeTtoa KpUTHYECKOM IIETIH. VK-3.3.2

6. Ctpykrypa YcraBa MpoeKTa. YK-3.V.1

7. YnpapineHrne KOMMYHHKAIUSIMU IPOEKTa C MPUMEHEHHEM 00JIaYHOTO VK-3.B.1

pemenust MS 365. VK-3.B.2

8. YmpasneHue nmpoekToM c npuMmeHeHneM cxembl YIIOC. YK-5.3.1

YK-5.V.1

TecTsl VK-5.B.1

[IK-4.Y.1

Tect 1. Bac monpocwuiiv mOArOTOBUTh KOPOTKHUIM OTYET BBICIIEMY [IK-4.B.1

PYKOBOJCTBY O X0JI€ UCIIOJIHEHUS NpoekTa. Bol noarorosute st BeicTymenus: | [IK-5.Y.1

1. Uepapxudeckyio CTpyKTypy padot
2. JlnarpaMMy MCTIOJTHEHHSI KOHTPOJIbHBIX TOUYEK
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3. Huarpammy ["anTa
4. CereBylo Auarpammy
5. Cxemy YIIOC

Tect 2. OkoHUaHHE KX I0H (a3bl MPUOOPOCTPOUTEIHHOTO TPOSKTA
OIIpeeIIseTCs 3aBEPIIEHUEM OJTHOM (-uM) uiu Oosiee:

1. 3agau

2. KirroueBbIx coOBITUH (KOHTPOJIBHBIX TOYEK)
3. [omyueHneM U3MEPUMBIX PE3yJIbTaTOB

4. )KM3HECHHBIX [UKIIOB

Tect 3. B kakoii U3 cleayroluX JOKYMEHTOB BKJIKOUYEH ILJIaH 10 YIPaBICHUIO
COJIEp’KaHUEM:

1. I1nan npoekrta

2. Uepapxuueckasi CTpyKTypa pabot

3. Hokyment “Coneprxanue, Ielid U pe3ysbTathl mpoekTa’ (Scope Statement)
4. TlpoekTHbIE crienuUKAIH

[lepeyeHb TeM KOHTPOJBHBIX PaOOT MO JAMCHUIUIMHE OOYYAIONIMXCS 3a04HOU (HOPMBI
00ydeHus1, Ipe/ICTaBICHbI B Ta0mie 19.

Ta6ymma 19 — [lepeyeHb KOHTPOJIBHBIX PadbOT

Ne /i [lepeyeHb KOHTPOJIBHBIX PabOT

He npenycmotpeno

10.4. Metoauueckue  Marepuaibl,  ONpPEAENAIOIIMEe  HPOLEIyphl  OLIEHUBAHHS
MHAMKATOPOB, XapaKTEpU3YIOUIMX JTanbl (OPMUPOBAHUS KOMIIETEHLUH, COJEp)Karcs B
JOKAJIBHBIX HOPMAaTuUBHBIX akTax [YAII, pernameHTHpyHOIIHUX MOPSJOK U IPOLEAYPY
IPOBEJCHUS TEKYLIETr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTali 00yJaromuxcs
I'VAIL

11. Meroauyeckue ykazaHus JJig 00y4JaromUXCsl IO OCBOSHUIO TUCIUTLIUHBI

11.1. MeTtoauueckre yka3zaHus [ OOYYalOIIMXCS 10 OCBOGHMIO JIEKIMOHHOTO
MaTepuana.

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOTO MaTepuaja — JIOTUYECKH CTPOHMHOE, CHCTEMHOE,
riyOOKOe W SICHOE W3JIOKEeHHe yueOHoro marepuana. HasHadeHune COBpEMEHHOM JeKIUU B
pamMKax JUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(OpMAIMIO 1O TEME, a B OCBOCHUU
dyHaaMEeHTaNbHBIX TpoOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO TIIO3HAHMs, HOBEHIINX
JTOCTHKEHUI HayyHOUM MbIcau. B yueOHOM mpoliecce JIEKIHs BBIIOIHSAET METO/I0JIOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKIUH. JIEKIMs packpbIBaeT MOHATUHHBIN anmapar
KOHKpETHOM oO0jacTu 3HaHUA, €€ MpoOJeMbl, JaeT LEeNbHOE NPEJCTaBICHUE O IUCIUIUINHE,
MOKA3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIIIIMHAMH.

[InaHupyeMble pe3yibTaThl IPU OCBOEHUHU 00YYaIOUIMMUCS JIEKIIMOHHOTO MaTepuara;

— TIOJYyYEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBSA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX OINPEAEIAETCS LIEIEBOM YCTAHOBKON K KaKJJOM KOHKPETHOU TEME;

— TIOJy4yeHHE OMNbITa TBOPUYECKOM pabOThl COBMECTHO C MPEIO/IaBATENEM;

— pa3BuUTHE MNPO(PECCHOHAIBHO-IEIOBBIX  KauecTB, JIIOOBU K  HIOpeaMeTy U
CaMOCTOSITEIBHOTO TBOPYECKOI'O MBIIIJIEHHUS.

— TIOSIBJIEHHWE HEOOXOAMMOTro HHTEpeca, HEOOXOAMMOTO JIJIsi CAMOCTOSITEIIbHON PabOTHI;
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— TOJyYeHHE 3HAHWA O COBPEMEHHOM YPOBHE pa3BUTHS HAYKH M TEXHUKH H O
MPOTHO3€ MX Pa3BUTHUS HA OIMKAUIINE TOJIbI;

— HAYYUTBhCS METOAMYECKH 0OpabarbiBaTh Marephal (BBIACIATH TNIABHBIC MBICIH H
MOJOKEHHsI, TPUXOJUTh K KOHKPETHBIM  BBIBOJAM, IIOBTOPSATh HMX B  Pa3IMYHBIX
(bopMyITUPOBKax);

—  MOJIyYeHHE TOYHOTO MOHUMAaHHS BCEX HEOOXOAUMBIX TEPMHHOB U TIOHSTHIA.

JIEKIMOHHBIA MaTephajl MOJXET COINPOBOXKIATHCS JICMOHCTpAIMEd  CIalI0B |
UCIIOJIb30BAHUEM Pa3/IaTOYHOr0 MaTepuaja IpH MPOBEACHHH KOPOTKHX JUCKYCCHHA 00
0COOCHHOCTAX IPUMEHEHHS OTAETBHBIX TEMATHK 10 JUCIIUILIHHE.

CTpyKTypa MpeaoCTaBACHUS JICKIIMOHHOTO MaTepraa;

-HU3JI0)KEHUE TEOPETHUYECKHUX BOIPOCOB, CBSI3aHHBIX C pacCMaTPUBAEMOI TEMOIA;

-OMKCaHKE MPOIECCOB, METOI0OB U AJITOPUTMOB, IPUMEHIEMBIX B TPOCKTHOM MEHEIKMEHTE;

-JICMOHCTPAIMSI IPUMEPOB PeaTU3aIiy POEKTHO — OPUEHTHPOBAHHOTO TOAX0/a YIIPABICHHUS
npoekramu u nporpammamu B HACA, Airbus, SpaceX.

-00001IIeHIE U3II0KEHHOTO MAaTePHAIa;

-OTBETHI Ha BOSHUKAIOIINE BOMPOCHI 10 TEME JICKIIHH.

11.2. Metoauueckue yKasaHHs i OOYdYaloOlIMXCsA [0 y4acTHIO B ceMHuHapax (we
npeodyCcMOmpeHo YueOHbIM NIAHOM NO OAHHOU OUCYUNTIUHE)

11.3. Metoauueckue ykazaHUS UIsi OOy4YarOIIUXCS MO MPOXOXKACHUIO MPAKTUYECKUX
3aHATUH

[IpakTuueckoe 3aHSATHE SABISAETCS OJHOW M3 OCHOBHBIX (DOpPM OpraHuzanuu y4eOHOTO
mpoliecca, 3aKJIF0YAIIIasICs B BBINMOJIHEHUH 00YYarOIIMMUCS O] PYKOBOJICTBOM IPETIOIaBaTEs
KOMIUIEKCa Y4eOHBIX 3aJaHUN C IETbI0 YCBOGHHUS HAYyYHO-TEOPETUYECKHMX OCHOB YyUeOHOM
JTUCIUTITMHBI, TPUOOPETEHUS] YMEHUN U HAaBBIKOB, OMIBITA TBOPYECKOH ESITEIILHOCTH.

[enpro MpakTUYECKOTO 3aHITHS ISl 00YJaOIIerocs SBISETCS MPUBUTUE 00YUAOIIMMCS
YMEHUN W HAaBBIKOB MPAKTHUYECKOU NEATETLHOCTH M0 M3y4aeMOW JUCIUIUIMHE, C TPUMEHEHUEM
3aHATUN TPOBOJIMMBIX B KOMIIBIOTEPHOM KJIACCE.

[Tnanupyembie pe3ynbTaThl IPH OCBOCHUH 00YUYAIOIIUMCS TPAKTUYECKUX 3aHSITHIA:

— 3aKkperuieHue, yriayOleHue, paclldpeHHe M JAeTalu3alus 3HAHUW TPU PelIeHUU
HPOEKTHBIX 3a1a4 B mporpamme Microsoft Project 2016/2019;

— pa3BUTHE [IO3HABATENIBHBIX CIIOCOOHOCTEW, CaMOCTOSITEIBHOCTH  MBIIIUICHHUS,
TBOPYECKOIN aKTUBHOCTH;

— OBIAQJICHHE HOBBIMH METOJaMH U METOJUKaMU H3Y4YeHHUS KOHKPETHOH y4deOHOI
JTUCIUIUINHEI;

— BbIpabOTKa CIOCOOHOCTH JIOTMYECKOTO OCMBICICHUS TIOJYYCHHBIX 3HAHUW IS
BBITIOJTHCHMS 33 TaHHI;

— ofecrieueHne palMOHAIBLHOTO COYETaHUsl KOJJIEKTUBHOW M WHAMBHIYaTbHOU (hopm
00yJeHUsI.

TpeboBanust K IPOBENEHNUIO TPAKTHYESCKUX 3aHITHI

[IpakTuueckue 3aHATHUS MPOBOAATCS MOCIE YTEHUS JEKUUW, JAIOLUX TEOPETHUYECKUE
OCHOBBI JIJI1 MX BBINOJIHEHUS. J[OMyCKaeTcsl BHIIOJIHEHUE MPAKTUUECKUX 3aHATUM JO IPOUYTEHUS
JEKIUA C [ENTbI0 O0JeTYeHUs M3y4YeHUs TEOPETHUYECKOTOo MaTepuaja MpH HAIMYAWA OMUCAHWUN
paboT, BKIIOYAIOIINX HEOOXOAUMBIE CBEJIEHUS WM CCHUTKM HAa KOHKPETHBIC Y4eOHBIC W3/IaHUs,
COJIEpKaIe TU CBEJICHHS.

[TpakTdeckne 3aHATHS JOJDKHBI OBITH OOECTHeueHbl B JIOCTATOYHOM OOBEMe
HEOOXOAMMBIMH ~ METOJWYECKUMH  MaTepuajaMH, BKIIOYAOIMIMMH B Cce0S  KOMIUICKT
METOJMYECKUX YKa3aHUU (eci HE0OXOIUMO) K BBITIOJHEHUIO MPAKTHYECKUX padoOT MO JaHHOU
nucturinHe. [Ipyu 3aHATHAX B KOMITBIOTEPHOM KJIacCe KaXKIbIM CTYIEHT JOJKEH OBITh
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obecrnieueH paboynM MecTOM 000PYAOBAaHHBIM KoMIbIOTepoM ¢ HeoOxomumbiM [10. CtyneHThI
Ha MPAKTHYECKUX 3aHATHIX MOTYT UCIIOJIb30BATh JIMYHBIC KOMITBIOTEPHI.

Ha nmpakTudeckoM 3aHSATHH CTYACHT UMEET MPABO 33/1aBaTh MPENO0IaBaTEII0 BOIPOCHI 110
COJICP)KAHUIO M METOJIMKE BBIMOJHCHHUS paboThl. OTBET mpernoaaBareis A0HKEH 00eCIeuynBaTh
BBITIOJTHEHUE CTYACHTOM DPA0OTHl B TEUYCHHE 3aHATHS B IOJHOM OOBEME M C HAAJEKAIUM
KauyeCTBOM, OTOBOPEHHBIM B METOJIMYCCKUX YKA3aHUSAX K MPAKTHYSCKOM padoTe.

B TedeHuMe mpaKTHYECKOTO 3aHITHS NPEMOAABATEIh KOHTPOJIUPYET MPaBUIBHOCTh
BBINIOJTHEHMS 3afaHuii. OILleHKa JOCTHTHYTBIX PE3YJIbTATOB 10 OCBOCHHIO CTYACHTOM TEMBI,
pa3nena y4yeOHOW JMCIMILIMHBI OCYIICCTBISETCS B KOHIIE MPAKTUYECKOTO 3aHSTHS (TPYIIITBI
MPAKTUYECKUX 3aHATHH) IyTeM IPOBEPKH oOT4YeTa W (WJIM) €ro 3amuThl (Mpe3eHTaIuH,
co0eceoBaHus) WX APYTroi (OPMBI IO YCMOTPEHUIO TIPETIOAaBaTelIsl.

Kputepun omeHKH copepKaHusl MPAKTHIECKOTO 3aHITHS:

-COOTBETCTBHE TEMBI U COJIEPKAHUS 3aHATHUS IPOrpaMMe TUCIUTIINHBI;

-4ETKOCTb, ICHOCTh C(HOPMYITMPOBAHHBIX IICJICH U 3a/1a4 3aHATHUSA;

-€IMHCTBO TEOPUH U MPAKTHKH MPU PEIICHIH KOHKPETHBIX 3a/1a4;

-TOYHOCTh ¥ JIOCTOBEPHOCTH IPUBEICHHON HH(OPMAIINH;

-OTPKEHUE B 33JAHUSIX COBPEMEHHOT'O YPOBHS Pa3BUTHUS MTPOSKTHOTO MEHEKMEHTA,

- npodeccCroHaIbHAS HAIIPABJICHHOCTD MMPOCKTHOIO 33 JaHusI.

CTymeHT HeceT OTBETCTBCHHOCTh: 3a TIPOMYCK MPAKTUYCCKOTO 3aHITHS  I10
HCYBRXXHUTEIBHON MPHYUHE, 3a HENOJATrOTOBJICHHOCTh K MPAKTUYECKOMY 3aHATHIO; 3a
HECBOCBPEMEHHYIO CIady M 3alUTy OT4eTa O MpakTHIecKoM 3aHsThd. CTyIeHTHI,
NPOIYCTHBIIUE 3aHATHS M HE CHABIIUEC BCE MPAKTUYCCKHE 3aJaHUs K Havajly CECCHUHU, HE
JIOITYCKAIOTCS K 3a4€Ty 110 JIAaHHOH JTUCIUTUIHHE.

11.4. Metoauueckue yka3aHusi A7 OOydYaroOlIUXCsl MO BBIMOJHEHUIO J1a00paTOPHBIX
pabot (ne npedycmompeno yueoHviM NAAHOM RO OAHHOU OUCYUNIUHE).

11.5. Metoauyeckue yka3zaHusl JUIsi OOYYalOMIUMXCS MO TMPOXOXKIACHUIO KypCOBOTO
IPOCKTHPOBAHUS/BBIMOIHEHHST KypCOBOH PabOThI (He npedycmMompero yueOHblM NIAHOM NO
O0aHHOU oucyuniume).

11.6. Meroauueckue ykazaHus UIsi OOYJaIOMIMXCS MO MPOXO0XKIECHHIO CAMOCTOSTEITHHOM
paboThI

B xoze BBIIOTHEHUS CaMOCTOSATENbHONU pabOThI, OOYUYaIOLIUIICS BBIOJIHAET paboTy MO
3aJJaHUI0 ¥ IIPU METOJUUYECKOM PYKOBOJCTBE INpENoaaBarelis, HO 06e3 ero HemocpeaCTBEHHOIo
y4acTHs.

B mnpouecce BBIMOJHEHHUsSI CaMOCTOSTENbHONH paboThl, y oOydaromierocss (popMHpYyeTcs
1enecoo0pa3Hoe IIaHUPOBaHUE pabovyero BpeMEeHH, KOTOPOE MO3BOJISET UM Pa3BUBAaTh YMEHUS
U HaBbIKM B YCBOGHHMU M CHUCTEMaTH3allMU NpUOOpETaeMbIX 3HaHWH, 00eCreyrBaeT BBICOKHMA
YpOBEHb YCIEBAEMOCTH B IMEpPHOJ OOY4YEeHMs, MOMOraeT IOJyYUTh HAaBBIKU IOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSL.

MetoauyeckumMi ~ MaTepuaiaMH,  HalpaBJSIIONIMMH  CAaMOCTOSTEIbHYIO  paloTy
00y4aromuxcs SABISIOTCS:

— y4eOHO-MeTOAMYECKU MaTepHal Mo JUCIHUILINHE;

— METOAMYECKHE yKa3aHUs IO BBIMOJIHEHUIO MPAKTHUYECKUX padoT (sl 00ydaromuxcs
1o 3a04HOU (hopme oOyueHus).

11.7. MeTtoauueckre yKazaHHus [UIsl OOYyYaroIIMXCS IO MPOXOXKACHHUIO TEKYIIETro
KOHTpOJI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCHEBAEMOCTHM NPEIyCMaTpPUBAaET KOHTPOJIb KAadyecTBAa 3HAHMM
00yYaroImuxcsi, OCyIIECTBISEMOI0 B TEUEHUE CEeMecTpa C ILIeJbI0 OLEHMBAHUS X0Jla OCBOEHUS
JUCLUIUIAHBI.
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Texymuii KOHTPOJIb YCIIEBAEMOCTH OOYYAIOIIMXCS — OJHA U3 COCTaBISIONIUX OIICHKU
KayecTBa OCBOEHUSI 00pa30BaTENIbHBIX MPOTPaMM, HAIIPaBJICHHBIN HA IPOBEPKY 3HAHUN, yMEHUN
U HaBBIKOB oOydaromuxcs. OCHOBHBIMU 33aa4aMy TEKYIIErOo KOHTPOJIS YCIIEBAEMOCTH B
MEXCECCUOHHBIM TEPHOJ SIBJIAECTCS MOBBIIIEHWE KadyecTBa M IPOYHOCTU 3HAHUM CTYIEHTOB,
NPUOOPETEHUE U PA3BUTHE HABBIKOB CAMOCTOSTEIBHON pabOTHI, MOBBIIICHUE AKaACMHUYECKON
AKTUBHOCTH CTYJCHTOB, a Takke oOeclieueHUue OIepaTUBHOIO YIpaBieHUS Y4eOHOI
JIEATEIIbHOCTHIO B TCUEHHUE CEMECTPA.

JlaHHBIII BUA KOHTPOJIA CTUMYJIUPYET Yy CTYIAEHTOB CTPEMJICHUE K CHCTEMaTHYECKOM
CaMOCTOSITENILHOM paboTe MO W3YYCHUIO TUCHUIUIMHBI. TeKymuid KOHTPOJb MPOBOIUTCS B
TEYEHUE CEMECTPA 110 UTOTAM BBIIIOJTHEHUS U y4aCTUA B IPAKTUYECKUX 3aHATHUAX.

Texkymmii KOHTPOJb BBIMONHACT LEIBIH psAa  (YHKUMNA: JAUATHOCTUYECKYIO, Y4eOHYIO,
MOTHUBAaLlUOHHYIO, KOPPUTHPYIOIIYI, CTUMYJIHPYIOLIYI0 ITO3HABATENIbHYIO JE€ATEIbHOCTD,
GOpMUPYIOLITYI0 YMEHHsS, OILICHOYHYIO, BOCIHUTHIBAIONIYI. [JIaBHOW (QyHKIHEH KOHTPOISI
ABIISIETCS OIpe/IeTICHNe KaueCcTBa yCBOCHUS 3HaHUH, (JOPMUPOBAHUS YMEHUN U HABBIKOB.

K BumaM TeKyIiero KOHTPOJII MOKHO OTHECTH: YCTHBIH OIPOC; MHUCHMEHHBIC PabOTHI;
KOHTPOJIb BhIonHeHus 3aganus B [10 Microsoft Project 2016/2019. Kakaplii U3 JaHHBIX BHIOB
KOHTPOJISI BBIZICIISIETCS TIO CIIOCOO0Y BBISBICHHS (POPMHUPYEMBIX KOMITCTCHITUH:

-B mpoiiecce Oecebl MPEnoIaBaTes U CTyCHTa,

-B [IPOLIECCE CO3/IaHUS U MPOBEPKHU MMMCbMEHHBIX MAaTEPUAJIOB;

-IIyTE€M KCIIOJIb30BAHUS KOMIIBIOTEPHBIX IPOTPAMM U T.II.

Ha texynieM KOHTpoOJI€ CTYAEHT JOJIKEH MPOJIEMOHCTPUPOBAThH:
-3HAHUE U3YYEHHBIX TEOPETUYECKUX BOIIPOCOB MO JUCUHUILIAHE;

-U3y4ECHHE TEOPETUUECKUX BOIPOCOB IIyTEM PELICHUSA IIPAKTUYECKUX 3a/1a4;

-3HaHHE OCHOBHBIX 3aJa4 Kypca M €ro B3aUMOCBA3b C JAPYTMMH HM3y4aeMbIMU
JUCLHUIIIIMHAMU.

-3aKpEIlJIEHNE OCHOBHBIX IIPUEMOB PELICHUS MTPAKTUYECKUX 3a7a4 110 pa3jenaM yIpaBICHUs
IIPOECKTaMU;

-OCBOGHME CTy/€HTaMu 0oJjiee rIyOOKMX W MHOTOBAapUAHTHBIX YNPABICHUECKUX CUTYalUH,
BCTPEYAOUIUXCS HA MPAKTUKE YIPABICHUS IIPOEKTAMY;

- 3HaHHUe B 00JIaCTH MPOLIECCOB YIPaBJIECHUS, OCYIECTBICHNUH IIJIAaHUPOBAaHUS, OpraHU3alliH,
KOHTPOJIS U 3aBEPIICHHUS] IPOEKTOB.

11.8. Metoauueckue yka3aHHs i O0Y4arOLIMXCS MO MPOXOXKACHUIO MPOMEXKYTOUHOM
aTTeCTalUN.

IIpomexxyTounass  artectanuss  oOyyarolIMXCsl — HpeJycMaTpuBaeT  OLIEHUBaHME
IIPOMEXKYTOUHBIX U OKOHYATEIbHBIX PE3YyIbTaTOB 00y4deHMs MO aucuuiuiiHe. OHa BKIIIOYAET B
ceost:
3a4eT — 3T0 opMa OLIEHKH 3HAHHM, MOJyYEHHBIX 00yUYaIOUIUMCS B X0/1€ U3Y4YEeHUS yueOHOM
JUCLUTUIMHBL B LIEJIOM WM IPOMEXKYTOUHas! (10 OKOHYaHUU CEMECTpa) OlleHKa 3HaHUH
o0y4aromuMcs o OTAEIbHBIM pa3ziesiaM IUCHUIUIHMHBI C aTTECTAIIHOHHOM OI[EHKOM «3auyTeHO»
WIH «HE 3a4TEHO».

CucremMa OLEHOK @pHU NPOBEJECHUHM MPOMEKYTOUHOM AaTTECTalluM OCYILECTBIAETCS B
cooTBeTCTBUM C TpeboBaHuAMu [lomoxkenuit «O TeKkyleM KOHTpOJE YCIEBAEMOCTH U
IPOMEXYTOYHOM arTectaumu cryaeHToB ['YAIL, ofydaromuxcs MO MporpamMme  BBICIIETO
oOpazoBanus» U «O MOTyTbHO-PEHTHHIOBOM CHCTEME OIIEHKH KauecTBa y4eOHOW pabOThI CTY/IE€HTOB
B ['VAI».
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Jluct BHECEHUS! U3MEHEHUH B pabouyro MporpaMmy JAUCHUTUINHBI

JlaTa BHECEHUS
M3MEHEHUH U
JIOTIOJIHCHUH.

Iloamnmce BHECHIETO
W3MEHEHHUS

CopaeprxkaHue U3MEHEHUH U JOTIOTHEHUI

JlaTa 1 Ne

IIPOTOKOJIA
3ace1aHusl
Kadeapsl

Iloanuce
3aB.
Kadeapoi
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