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AHHOTaNIMA

HuctmrumHa «TexHuyeckre NTPOEKTHl M CTapTambl» BXOOUT B 00pa30oBaTEIbHYIO
IpOrpaMMy BBICIIET0 00pa3oBaHUs — MPOrpamMMy CHELHATUTETa MO0 HAMPABICHUIO MOJITOTOBKU/
cnenuanbHocT  11.05.01 «Paguo3neKTpoHHBIE CHCTEMBl M KOMIUIEKCH» HalpaBiIE€HHOCTU
«PannosnekTpoHHbIE CUCTEMBI Nepenayu nHdopmanuny. JucuuniauHa peanusyercs kadeapoi
«No24y,

JlucuuniuHa HalejaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIIETYIOIIUX KOMITETEHIUI:

VYK-1 «CriocobeH ocymecTBIsATh KpUTHUECKUI aHATN3 TPOOIEMHBIX CUTYaIluii HA OCHOBE
CUCTEMHOTI'0 M0JIX0/1a, BhIpa0aThIBaTh CTPATETHUIO JCHCTBHII

YK-2 «CriocobeH ynpaBiaTh IPOSKTOM Ha BCEX ATAIaX €ro KU3HEHHOTO ITHKIIA

OIIK-5 «CriocoOeH BBITIOJIHATH ONBITHO-KOHCTPYKTOPCKHUE PAOOTHI C YIETOM TpeOOBaHMI
HOPMATUBHBIX JOKYMEHTOB B OOJIACTH PAJAMODJICKTPOHHOH TEXHHUKH M WH(POPMALMOHHO-
KOMMYHUKAITIOHHBIX TEXHOJIOTUI»

CopepxaHue TUCLUIUIMHBI OXBaTbIBA€T KPYr BONPOCOB, CBA3AHHBIX C MPUOOPETEHUEM
CTyJCHTaMH 3HaHUU B O0JIACTU TEOPUU U MPAKTUKU TEXHUYECKHX IPOEKTOB M CTapTaIOB,
NOHSATUMHOIO ammapaTre yhpaBieHHUsl MpoeKTamu. M3yuarorcs mponeccsl KiIaccHUYecKOro
(kacKagHOTO) M THOKOro YMOpaBlIEHUS TMPOEKTaMH, TOKYMEHTOOO0OpOT (hopMamu3yronuii
VMHUIMALNIO, UCTIOJHEHNUE U 3aKPbITHE MPOEKTOB, a TakKe (POPMUPYIOTCS IPAKTUYECKUE HABBIKU
UCIIOJIb30BAaHUSI COBPEMEHHOT0 MPOTpaMMHOr0 00ecledeHHs] MPOEKTHOIO MEHEIKMEHTa B
npubopocTpoeHuH. M3yueHne NUCUUIUIMHBIL [O3BOJIUT CTYJIEHTaM YNOPSA0YUTh U PacHIMpPUTh
COOCTBEHHBIE 3HAHUS B OO0JACTU MPUKIAIHBIX METOJOB VIPABICHHUS MPOEKTaMHU, CBS3aTh
METOAMYECKHE PEKOMEHIANNN C PEIIaeMbIMH MMM TIOBCEAHEBHBIMU 3aJadyaMH, OTpadboTaTh U
3aKpEeMUTh MOJYyYSHHbIC 3HAHUS U HABBIKH, TOIYYUTH OIBIT KOMaHIHOW PaOOTHI P peaan3anuu
IpUOOPOCTPOUTENBHBIX IIPOEKTOB.

[IpenogaBanue AMCHUIUIMHBI MpEAyCMAaTpUBaeT Cleayromme (GOpMbl OpraHU3alUd
y4eOHOro IMpolecca: JEKIUN U MPaKTHYECKUE 3aHSTHSL.

[IporpamMmMoil AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIONIME BUIbl KOHTPOJS: TEKYIIMI
KOHTPOJIb YCTIEBAEMOCTH, TPOMEKYTOUHAs aTTecTanus B popme nudPpepeHInpoBaHHOTO 3a4eTa.

OOmiast TpyAOEMKOCTh OCBOCHMS AMCLUIUIMHBI COCTaBiseT 3 3ayeTHbIX eauHuis, 108
YacoB.

SI3bIK 00yUeHUs IO JUCIUILTUHE KPYCCKUM ».



1. IlepedeHb IIAHUPYEMBIX PE3YJIBTATOB O0YUYEHHMS MO JUCLUIUINHE

1.1. LlensiMu npenoaBanus AUCUUIUIMHBI SBISIETCS (POPMHUPOBAHNE CUCTEMBI 3HAHHIA,
YMEHUH U IPAKTUYECKUX HABBIKOB, HEOOXOAUMBIX JUUIsl YIIPABJIEHUS IPOEKTaMU U cTapTalaMy B
COBPEMEHHOM OpraHu3anueil Ha pa3HbIX YPOBHSIX MEHEIPKMEHTA, pa3BUTHE CIIOCOOHOCTU U
TFOTOBHOCTH a/IEKBATHO U 3(PPEKTUBHO UCII0JIb30BATh IPOCKTHYIO AEATEIBHOCTD AJIS
JIOCTUKEHUS 1IeJIed pa3BUTHs OpraHu3auuu. B xone n3ydeHust JUCHUILUIMHBI CTYI€HThl CMOTYT
Ha MPaKTHKe HAaUTH U 0TpabOTaTh PELICHUsI KJIIOUYEBbIX 3aJjau PYKOBOAUTENS TP pean3aliu
nprOOPOCTPOUTENBHBIX IIPOSKTOB Ha BeeX (pazax ero )KM3HEHHOTO IUKIIA - OT HHULUAIIMHY 10
3aBEPLICHMSI; TOJIyYUTh HEOOXOAUMBIE 3HAHUS B 00JaCTH METOUK ITPOEKTHOI'O MEHE/PKMEHTA B
P® u sxonomuuecku pazButhix crpanax (CLLIA, AAnonun, BenukoOputanun). Jucuumimna
HO3BOJIMT CTYACHTaM YIOPSI0UUTh U PACUIMPUTh COOCTBEHHbIE 3HaHUS B 00JACTU IPUKJIIAHBIX
METOJI0B YIIPABJIEHUS IPOEKTaMU U CTapTalaMH, CBSI3aTh METOANUYECKUE PEKOMEHIAIUH C
pelaeMbIMM UMU ITOBCEIHEBHBIMU 33/1a4aMH, OTPa0OTaTh U 3aKPENUTh MOTY4YEHHbIE 3HAHUS U
HaBBIKH, MOJIYYUTh ONBIT KOMaHAHON pabOTHI.

1.2. JlucumniavHa BXOIUT B COCTaB 00s3aTeIbHON YacTU 00pa3oBaTeIbHOIN MPOTrpaMMBI
BeIcIero oOpasoBanus (nanee — OIT BO).

1.3. TIlepeueHb mIaHUPYEMBIX PE3yJIbTAaTOB O0yUYEHHS 110 AUCLUILIMHE, COOTHECEHHBIX C
IUIaHUpyeMbIMH pe3ynbratamu ocBoeHust OIT BO.

B pe3ynbrare M3ydyeHus AUCLMILIMHBI 0OydYaroUuiics AODKEH 00jaiaTh CleIyOLIUMU
KOMIETEHIMSIMU WM UX YacTaMU. KoMIeTeHIMy U MHAMKATOPbl UX JTOCTH)KEHUS IPUBEJICHBI B
Tabimue 1.

Tabmuna 1 — [lepeyeHp KOMIIETEHIIMN U HHINKATOPOB MX JOCTHXKCHHS

Kareropus (rpymnmna) Koz u Kox n HauMeHOBaHUE UHIMKATOPA
HAaUMEHOBAaHUE
KOMIIETECHIIH JOCTH)KEHUST KOMITETCHIIUT
KOMIIETEHIINH
VYK-1 Criocoben
OCYILIECTBIISTh
ym . VK-1.V.1 ymeTp OCylEeCcTBIATh
KPUTHYECKHI aHAIN3 N
pedepeHTHBII TOUCK UCTOYHUKOB
PpoOJIEMHBIX
YHUBepcallbHbIE . uHpopMaun
CUTyalluii Ha OCHOBE
KOMIIETEHIINHN VYK-1.Y.3 ymeTs BelpabaTbIBaTh
CHUCTEMHOT'O . o
CTpaTeruo ASUCTBUH Ul peleHns
MOJIX0/a, .
po0JIEMHOM cUTyaluu
BbIpa0aTHIBATH
CTpPaTEruIo NEUCTBUI
VYK-2.3.1 3HaTh 3Tans! )KU3HEHHOTO
IIUKJIa IPOEKTa; BUbI PECYPCOB U
OTPaHUYCHUH JUTSI PEIICHHSI TPOSKTHBIX
3aj1a4; HEOOXOIUMBIE JUISI
YK-2 Cnocoben OCYIIECTBIICHUS POEKTHOM
YHUBepcallbHbIE YIIPaBJIATh IPOEKTOM | JESITEIbHOCTH MPABOBBIE HOPMBI U
KOMIICTECHIIH Ha BCEX JTarax ero MIPUHITUIBI YIPABICHUS IPOSKTaMU
xu3HeHHoro nukiaa | YK-2.V.1 ymers onpenensTs LeneBble
ATarnbl, OCHOBHBIE HaNpaBJIEeHUS padoT;
OOBSICHATH 11eNU U (POPMYIHPOBATH
3aJIa4M, CBA3aHHbBIC C IOATOTOBKOM 1
peanu3aiuei npoeKTa
OIIK-5 Cnocoben OIIK-5.3.1 3HaTh OCHOBHBIE METO]IbI
BBIMOJIHATE ONBITHO- | MIPOEKTUPOBAHUS, UCCIIEIOBAHUS U
OobmenpodeccruoHaIbHbIE | KOHCTPYKTOPCKUE HKCIUTyaTalH CHEHATbHBIX
KOMIIETEHINH paboThI ¢ yueToM PaIMOTEXHUYECKUX CUCTEM
TpeOOBaHMIT OIIK-5.Y.1 ymMeTh NpUMEHSTH
HOPMATHBHBIX MH(OPMALIMOHHBIE TEXHOJIOTHH U




AOKYMCHTOB B I/IH(1)OpMaLII/IOHHO-BI:I‘II/ICJII/ITGJ'H:HBIG

obnacTtu CUCTEMBI JJIS PEIIEHUS HAYYHO-
PaaMOIEKTPOHHON | MCCIIEN0BATENIbCKUX U IIPOEKTHBIX 3a7a4
TEXHUKH U PazMOdIEKTPOHUKHU

uH(pOPMAIIMOHHO- OIIK-5.B.1 BnazneTs HaBbIKaMH pELICHUS
KOMMYHHMKAIIMOHHBIX | Hay4YHO-HCCJIEN0BATEIbCKUX U
TEXHOJIOTUH IIPOEKTHBIX 33]a4 C y4ETOM TpeOOBaHUI

HOPMAaTHBHBIX IOKYMEHTOB B 00JIaCTH
PaguOdJIEKTPOHHON TEXHUKU U
MH(POPMALIMOHHO-KOMMYHHUKALIMOHHBIX
TEXHOJIOTUI

2. Mecro nucuuruinHbl B cTpykType OI1

JucuumnirHa MokeT 6a3upoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YYarOIUMUCS
IIPU U3YYECHUH CIICYIOUIUX TACIHIUINH:
— Meroaonorus Hay4HbIX UCCIIEIOBAHUM,
— Meroasl ONTUMHU3ALMY IPOEKTHBIX PEIICHUN.
— Mertoas! u cucteMbl cOopa u 00pabOTKH JaHHBIX.

3HaHMs, TOJYYEHHBbIE IPU U3YYEHUU MaTepuala JaHHOM IHUCLUIUIMHBI, MMEIOT Kak
CaMOCTOATENIBHOE 3HAYEHHE, TaK U MOT'YT UCIIOJIb30BATHCS IPU U3YYEHUU APYTUX JUCLUILINH:
— Hay4Ho-TexHuueckuii ceMHHap.
— JIMmioMHOE IPOEKTUPOBAHHUE.

3. OOBEM ¥ TPYTOEMKOCTh TUCITUTUIAHBI
Jlanaple 00 o0meM oO0beMe TUCIUIUIMHBI, TPYJOEMKOCTH OTAENBHBIX BHUJIOB yueOHOU
paboTHI IO TUCIHUTUINHE (M paCIpeIe]ICHIE dTOW TPYIOSMKOCTH IO CEMECTpaM) MPeCTABIICHBI B
tabnure 2.

Tabmuia 2 — O0beM U TPYJ0EMKOCTh JUCITUTUITUHBI

TpynoemMKocTs 1o

Bun yuebHo#t paboThl Bcero ceMecTpam
Ne8
1 2 3

Oowan mpyooemkocmsp oucyunuHl, 3/ 108 3/ 108
3E/ (gac)
U3 nux uacose npakmuyeckoi n0020moseKu
AyoumopHnuie 3anamus, BCETo 4ac. 51 51
B TOM YHCIIE!

nekrun (JI), (gac) 17 17

l('[paK)TI/I‘leCKI/Ie/CeMI/IHapCKI/Ie 3ansatus (113), 34 34

qac

nabopatopusle padotsl (JIP), (qac)
KypcoBoii npoekT (pabdota) (KII, KP), (yac)
JK3aMeH, (Jac)

Camocmoamenvnas paboma, Bcero (dac) 57 57
Buo npomesxcymounoii ammecmayuu’ 3a4er, Tndd

mudd. 3ager, sk3amen (3auer, Hudd. 3ay, ' Hudd. 3au.
k3. %) 3au.

*k
IIpumMeuaHue:  kaHaUIATCKHUIA SK3aMEH

4. ConepxaHue JUCITUTUTHHBI



4.1. Pacnpepnenenue TpyI0€MKOCTH JTUCHUTUIMHEI 110 pa3eiaM | BUAAM 3aHATHH.
Pazpgenbl, TeMbl TUCHUILIUHBI U UX TPYJOEMKOCTh TPUBEJCHBI B Ta0IUIIE 3.

Ta6ymmma 3 — Pa3nensl, TeMbl TUCIMIUIMHBI, KX TPYT0EMKOCTh

Pa3HCHI)I, TEMBI JUCIUITINHBI

Jlexkun
(qac)

I13
(C3)

JIP
(qac)

KIT
(qac)

CPC
(qac)

Cemectp 8

Paznen 1. Beegenue.lIpoekTHEII MEHEIKMEHT B
MpUOOPOCTPOCHHH.

Tema 1.1. Oprannzanys Koonepauuy npu
npoektupoBannu bTC u kommutekcoB. Poccutickue u
MEXIyHApOJHBIE CTAHIAPTHI MPOSKTHPOBAHHUS,
METOJIUKU U CePTUPUKAIIHSL.

Tema 1.2. OcHOBHBIC TTOHATHS B OIIPEACIICHUS
YIpaBIeHs POSKTaMU B IPUOOPOCTPOCHHH.

Tema 1.3. MexayHapoaHasi IpOeKTHO-
OpPHEHTHUPOBAHHASI ICSITENBHOCTb.

Pazpen 2. [ToaroToBKa TEXHUYECKOTO CTapTana
Tema 1. buzHec-uaest npeIPUHUMATEIBCKOTO
MIpOEeKTa U cTaprana. Merojiuka 6U3HeC-MOIEH

A. OctepBanbaa. [lonstre GpupMbl 1 SKOHOMUYIECKHE
OCHOBBI €€ (PYHKIIHOHUPOBAHHUSL.

Tema 2. TOCT P 56261-2014 unoBarinoHHbBIH
MeHeDKMeHT. OO01ast CTpYKTypa U CoAepiKaHue
OM3HeC-IUIaHA: aHAIN3 PBIHKA, IPOU3BOACTBEHHBIH
Tu1aH, GUHAHCOBBIH IJIaH.

10

Pazgen 3. XKusHeHHBIH HMKJI U OpPraHU3AIMOHHEIC
CTPYKTYPHI TIPOEKTA.

Tema 3.1. Komanna npoekTa, oduc ynpasieHus
npoekTa. VHBECTHIIMOHHBIC U MHHOBAITMOHHBIC
MIPOEKTHI.

Tema 3.2. ®a3er npoekTa. JJOKyMEHTH WHHIIHAIINY]
MIPOEKTA.

Tewma 3.3. T'ubkue meromonorun (Agile Practice
Guide)

Tema 3.4 . lnarpamma I'anta. Meton 0CBOEHHOTO
oobema. [IpenqnpuHUMaTENbCKIE PUCKU. 3aKPhITHE
MIPOEKTA U cTapTamna

12

Pasgen 4. UaBecTuun.

Tema 4.1. 'ocyaapCTBEHHO-YACTHOE TTAPTHEPCTBO.
MuBectuiiionHbie kKoMnanud. HBECTULIMOHHBIA PUCK
Y JKA3HEHHOTO [UKJIA (PUPMBIL.

4.2 3amuTa UHTEIJIEKTYaIbHONH COOCTBEHHOCTH
IpEAIPUHUMATETIS.

10

Pazgen 5. HudopMannoHHBIE TEXHOJIOTHH B
ynpaBieHH TPUOOPOCTPOUTEIBHOTO MPOEKTA.

Tema 5.1. IlpubopocTpouTenbHBIA MPOEKT B Cpend
Microsoft Project 2019.

Tewma 5.2 JIokyMEHTUPOBaHHUE PE3YIBTATOB
MPpUOOPOCTPOUTENHLHOTO NMPOEKTA U OTKPHITHE
cTapramna

16

17

Hroro B cemectpe:

17

34

57

Hroro

17

34

S7




IIpakTHyeckass MOATOTOBKA 3aKIIOYAcTCs B HENOCPEICTBEHHOM  BBIIOJHEHUHU
00y4aroImMUMUCS OTIPEIeIIEHHBIX TPYIOBBIX (PYHKIIUH, CBA3aHHBIX C OynymIeii mpodeccnoHaIbHON
JEATEIBbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JICKIIMOHHBIX 3aHSATHH.
ConepxaHue pa3/ieiioB M TeM JICKIIMOHHBIX 3aHITHI ITPUBEICHO B Ta0OHIIC 4.

Ta6mmma 4 — ComepxaHue pa3esioB U TeM JEKIIMOHHOTO UK
HazBanue u copepxanue pa3esiioB U TeM JEKIIMOHHBIX

Howmep pazaena .
3aHATUN

1 Pazgen 1. Beenenue.lIpoekTHEIIT MEHEIKMEHT B IPHOOPOCTPOCHHH.
Tema 1.1. Opranuzauus koonepauuu npu npoektupoannu bTC u
KOMILIEKCOB. Poccuiickue u MeKAyHapOJHbIE CTaHJapThI
MIPOCKTUPOBAHUS, METOAUKU U CEPTUPHUKALIUS.

Tema 1.2. OCHOBHBIE OHSTHS U ONPEICICHUS YIIPaBICHUS
MPOEKTaMHU B IPHOOPOCTPOCHHH.

Tema 1.3. MexayHapoiHast IpOEKTHO-OPHEHTHPOBAaHHAS

JCATCIIBHOCTD.

2 Pazgen 2. [ToaroToBKa TEXHUYECKOTO CTapTana

Tewma 1. busHec-uznes npeanprUHUMATENBCKOTO IPOEKTa U CTapTana.
Mertoayka Ou3Hec-Moenu

A. OctepBanba. [loHsTHE QUPMBI I SKOHOMUYECKHE OCHOBBI €€
(YHKIIMOHUPOBAHUSI.

Tema 2. TOCT P 56261-2014 VHHOBaLIMOHHBIH MEHEIPKMEHT.

OO0mmas CTpyKTypa U cojiepKaHue OM3HeC-TIaHa: aHAIN3 PHIHKA,
MTPOM3BOJICTBEHHBIH MJIaH, JMHAHCOBBIN TIIaH.

3 Pazgen 3. J)KuzHeHHBIH UK ¥ OpTaHU3AIMOHHBIC CTPYKTYPHI TPOEKTA.,
Tewma 3.1. Komana npoekTa, ouc yrpaBIeHUs IPOEKTa.
WHBeCcTHUIIMOHHBIE ¥ HTHHOBAIIOHHBIE TIPOEKTHI.

Tema 3.2. ®a3wl npoekTa. JIOKyMEHTHI HHUITUAIIAHN TTPOEKTA.

Tema 3.3. T'ubkue meromonoruu (Agile Practice Guide)

Tewma 3.4 . lnarpamma ["'anTa. MeToq 0CBOGHHOTO 00beMa.
[IpennpuHuMaTeNnbCcKie pUCKH. 3aKphITHE IPOEKTa U CTapTamna

4 Paznen 4. UnBecTunmy.

Tema 4.1. 'ocymapcTBEHHO-4aCTHOE MAPTHEPCTBO. VIHBECTUIIIOHHBIE
KoMMaHuH.  HBECTUIIMOHHBIN PUCK M JKU3HEHHOTO LUKJIa (UPMBI.

4.2 3anuTa UHTEJUICKTYaJIbHON COOCTBEHHOCTH NPEAIPUHUMATEIIS.

5 Pazmen 5. UWHdbopmanmoHHBIE  TEXHOJOTMM B  YIPaBJICHUS
MpUOOPOCTPOUTENHHOTO MIPOEKTA.

Tema 5.1. TIpubGopocTpoutenbHbIi TipoekT B cpene Microsoft Project]
2019.

Tema 5.2 JlokyMEeHTHpOBaHHE PE3YJIBTATOB MPHUOOPOCTPOUTEIHHOTO
MIPOEKTa M OTKPBITHE CTapTamna

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUYECKUX 3aHATHIA U UX TPYAOEMKOCTh IPUBECHBI B TAOIHIIE 5.

Tabmuna 5 — [IpakTudeckue 3aHATHS U UX TPYJOEMKOCTh

W3 aux No
DopMBbI o
Ne TeMbl MPaKTUYECKUX IDAKTIUCCKIX TpynoeMKoCTb, | IPaKTUYECKOH | pa3aeiia
/11 3aHATHH p ~ (dac) MOJATOTOBKH, | JUCIIMII
3aHATHU
(dac) JIUHBI




Cewmectp 8

1 | IlpuGopocTpouTtenbHbIH 3aHATHSA B 4 4 1
npoekT B Excel- KOMITIBIOTEPHOM
11a0JIOHE TT0 METOIHKE KJlacce
K. Kemnbemnna

2 | DnemeHT OM3HEC-TIIaHa 3aHATHA B 4 4 2
cTapTamna: aHaJu3 KOMITBIOTEPHOM
pBIHKA KJ1acce

3 | IlpubopocTpoutenbHbIi 3aHATus B 6 6 3
MPOCKT B MPOTPAMMHON | KOMITBIOTEPHOM
cpene Microsoft Project KJ1acce
2013/2016

4 | JIoKkyMeHTHI 110 3aHsaTHs B 4 4 4
WHUIIMAIIN CBOETO KOMITBIOTEPHOM
IIPOEKTa: Y CTaB KJ1acce
npUOOPOCTPOUTEITHHOTO
IPOEKTa

5 | Pacuer mporpecca 3aHATUSA B 16 16 5
IPOEKTA IO METOY KOMITBIOTEPHOM
OCBOCHHOTO 00beMa KJ1acce

Bcero 34 34
4.4. JlabopaTopHbIEC 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHI U UX TPYJOEMKOCTb IPUBECHBI B TaOIUIIE 6.
Tabauna 6 — JlabopaTropHble 3aHSITHS U UX TPYJOEMKOCTh
N3 Hux No
Ne HaumenoBanue nabopatopHbix padboT TpynOEMKOCTS, | IPaKTHUIECKOH | pasjena
/1 (dac) MMOATOTOBKH, | AWCIIHAI
(gac) JIVHBI

VY4eOHbIM MJIaHOM HE IPEAYCMOTPEHO

Bcero

4.5. KypcoBoe nmpoeKkTHpOBaHHEe/ BHITTOTHEHUE KyPCOBOU PabOTHI
VY4eOHBIM MJIaHOM HE IPETyCMOTPEHO

4.6. CamocrosTenpHas padoTa 00yJarOIIXCs

Buasl camocTosTenbpHOM pa60TBI " €€ TPYAOCMKOCTD IMTPUBCJCHLI B Ta6.HI/II_Ie 1.

Tabmuna 7 — Bunbl camocTosTenbHON pabOThI U €€ TPYAOEMKOCTh

mucturauael (TO)

. Bcero, | Cemectp 8,
Bun camocrositensHOM paboThI
qac qac
1 2 3
W3yuenne TeopeTuyecKoro Mmarepuaia 30 30

Kypcoroe npoextuposanue (KII, KP)

Pacuerno-rpaduueckue 3aganus (PI'3)

Brimonuenue pedepara (P)




[ToaroroBka K TeKyIeMmy KOHTPOJIO
ycneBaemoctu (TKY)

Jlomamnee 3anpanue (/13) 5 5
Kontposbabie paboThl 3a0unnkoB (KP3)
IToaroroBka K IpOMEKyTOYHOMN
arrectaruu (I1A)

10 10
Bceero: 57 57

5. IlepedyeHnb yueOHO-METOUYECKOTO 0OECTICUCHUS
JUISL CAMOCTOSITENIbHON PabOThl 00yYaroIUXCs MO JUCUUTUIHHE (MOJTYJIIO)
Y4eOHO-MeTOINYEeCKHE MaTePHUAITBI JIJISl CAMOCTOSATEIBHOM PadOThI 00YYarOIIUXCsl YKa3aHBbI B I1.11.
7-11.

6. IlepeueHb MEYATHBIX M ANEKTPOHHBIX YUCOHBIX U3TaHUN
[lepeueHb neyaTHBIX U SJIEKTPOHHBIX Y4eOHBIX M3/1aHUH MpHUBeieH B Tabaule 8.
Tabmuna 8— [lepeyeHp MeYaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3TaHUI

Komuectso

Iudp/ IK3EMITISIPOB B
URL bubnuorpadudeckas ccpuika OudIMoTeKE
aapec (KpoMme 371EeKTPOHHBIX

AK3EMILTSIPOB)

629.7 | 1. Ynpasinenue npoektamu: GpyHIaMeHTaIbHBIN KypC:

B75 yueOHuK /AnpinH B. M., Anemun A. B., barpatuonu K.
A. -M.: U3n. Beicimas mikosna sxoHoMukH, 2013. - 620 c.
http://proxylibrary.hse.ru:2196/index.php?page=book&id=227270&sr=1
2.Bep3yx, D. YnpapneHue npoekTaMu: YCKOPEHHBIN Kypc
no nporpamme MBA / O. Bep3yx. - M.: Jluanextuka, 2019.
- 480 c.

3.Bonbdeon, b.JI. 'nbkoe ynpaBineHne NpoeKTaMu U
npoaykramu / b.JI. Bomsdcon.- CII6.: [Tutep, 2019. - 208 c.
4.ABuannonHnslie npuOopsl [Teker] : yueOHuk / B. A.

boxnnep. - Penp. Bocipoussenenue usg. - M.: OKOJINT, 20
2011. - 467 c.: Tabmn., puc. - bubnuorp.: c. 462 - 463 (42

Ha3B.). - ISBN 978-5-4365-0041-6: 550.00 p. 20 k3.
W3nanue umeer rpud MuHOOpHAYKH.

7. TlepedyeHb HIEKTPOHHBIX 00PA30BATEIBHBIX PECYPCOB
UH(OPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu « IHTepHeT»
[Tepeuenn AIIEKTPOHHBIX o0pa3oBaTeNbHbIX pecypcoB nH(pOpPMaITMOHHO-
TEJIEeKOMMYHUKAIIMOHHONH ceTu «MHTepHeT», HEOOXOIMMBIX JJII OCBOCHHS TUCIUILIAHBI
npuBeieH B Tabmuie 9.

Tabmuma 9 - IlepedyeHp DJIEKTPOHHBIX O0pa30BaTENbHBIX PECYpPCOB HMH(POPMAIIOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTh « HTepHeT»
URL agpec HaumeHnoBanue

www.microsoftproject.ru | DmexTpoHHBIN 00pa3oBaTeIBHBIN PECYPC MO «YIPABICHUIO

IMPOCKTaMu»



http://proxylibrary.hse.ru:2196/index.php?page=book&id=227270&sr=1
http://www.microsoftproject.ru/

8. Ilepeuens nHDOPMAITMOHHBIX TEXHOJIOTHUN
8.1. [lepeuenp mpOrpaMMHOTO OOECIIEUCHHsSI, HCIIOIB3YeMOTO TPH OCYIIECTBICHUH
00pa30BaTeNLHOTO MpoIiecca MO AUCIUILIHHE.
[lepedeHp UCIONB3yeMOTr0 MPOrPaMMHOT0 obecrieueHus npejacrasieH B Tabuuie 10.

Ta6ymmma 10— [Tepeyersr mporpaMmMHOTo o0ecreueHus
Ne ni/m HaumenoBanue

1 Microsoft Excel
2 Microsoft Project 2013/2016/2019
3 Microsoft Power Point

8.2. Ilepeuenn MH(POPMALMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEMBbIX npu
OCYIIECTBICHHH 00pa30BaTEILHOTO MpoIiecca Mo AUCIHUITITHHE

[lepedenp UCTIONB3yeMbIX HH(POPMAIMOHHO-CITPABOYHBIX CHCTEM IPEJICTABIICH B Ta0OIHIIe
11.

Tabmuua 11— Ilepedyenr HHPOPMALMOHHO-CITPABOYHBIX CHCTEM
Ne n/nn HaumenoBanue

He npenycmorpeno

9. MarepuaiabHO-TeXHHUYECKas 0a3a
CoctaB MaTepHaTbHO-TEXHHYECKOH 0a3bl, HEOOXOAUMOW Ml  OCYIISCTBIICHUS
00pa30BaTeNLHOTO MpoIiecca M0 AUCIHUILINHE, IPeCTaBieH B Tabuiel 2.

Tabmuna 12 — CoctaB MaTepraIbHO-TEXHIUYECKOH 0a3bl

Ne HanmenoBanue cocTaBHOM 4acTu Howmep aynuropun
n/m MaTepUaIbHO-TEXHUUECKOH 0a3bl (pu HEOOXOMMOCTH)

MynbsTUMeniiHas JEKIIUOHHAS ayIUTOPHUS

KomMmneroTepHslil Ki1acce 14-33

10. Onenounble cpeacTBa AJs MPOBEIEHHS TPOMEXYTOUHOM aTTecTaIlllu
10.1. CocTaB OIICHOYHBIX CPEICTBAJS TPOBEACHUS TPOMEKYTOYHOH aTTeCTAI[UH
o0yyaromuxcst o JUCUUIUIMHE IpuBeAeH B Tabnuue 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEACTB Il IPOBEICHHs MPOMEKYTOYHOH aTTeCTalluu

Buj npoMexxyTo4HOIl arTecTaluu [TepeueHb OLIEHOYHBIX CPEJCTB
JuddepeHunpoBaHHbIN 3a4ET Crnncox BONpocCoB;
TecTsr;
3agaun.

10.2. B kayecTBe KpUTEpUEB OLEHKH YPOBHSA C(HPOPMUPOBAHHOCTH (OCBOEHUS)
KOMIIETEHIMI OOYyYaloUIMMHCS TIPUMEHSETCS 5-0ayulbHasi MIKajla OIEeHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIIN, KoTopas puBejeHa B Tabuune 14. B TeueHne cemectpa MOXKET UCIOIB30BaThCs
100-6annpHast mKaga MOIYIbHO-PEHTHHTOBOM CHCTEMBI Y HUBEPCUTETA, ITPABHIIA UCTIOIb30BaHMS
KOTOPOH, YCTaHOBJICHBI COOTBETCTBYIOIIMM JIOKQTbHBIM HOpMaTUBHBIM akToM ['Y AIL
Tabnuna 14 —Kputepuu onieHKH ypoBHS c(HOPMHUPOBAHHOCTH KOMITETEHIIUH



Or11eHKa KOMITETEHITHN

5-OautbHad IKasa

XapakTeprcTrka ChOpMUPOBAHHBIX KOMITCTCHITHIA

— oOyyarouuiicss riay0OKO M BCECTOPOHHE YCBOWJ MPOTPaMMHBIN
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIEJ0BATEIBHO U TPAMOTHO €T0 U3J1araeT;
— OIIHpasAChb Ha 3HAHUA OCHOBHOH H I[OHOHHHTGHBHOﬁ JINTCPATYPBhI,

«OTIINYHO»
GATTCHOY TECHO TPUBS3BIBAET YCBOCHHBIC HAyYHBIC  IIOJIOKEHHUS  C
IIPAKTUYECKOH JEATEIbHOCTBIO HallpaBJICHUS;
— yMeJ10 000CHOBBIBAET M apT'yMEHTUPYET BbIJIBUTAaEMbIE UM UJIEH;
— JIeJaeT BBIBOJIBI U 0000IIEHMS;
— cBOOOIHO BJIQICET CUCTEMOH CIIEUAIN3UPOBAHHBIX MTOHITHH.
— 00y4aroLiics TBEPI0 YCBOWII IPOTPAMMHBIH MaTepHal, FPaMOTHO
U IO CYIIECTBY H3JIaraeT €ero, ONMUpasChb Ha 3HAHUA OCHOBHOMU
JUTEpaTyphl;
XODOLLO — HE JIOMYCKAaeT CYLIECTBEHHbIX HETOUHOCTEH;
P — YBSI3BIBACT YCBOCHHBIC 3HAHUS C IMPAKTHUYECKOW AEATEIbHOCTHIO
«3aYTEHO»
HaIpaBJICHUS;
— apryMEHTUPYET Hay4YHbIE ITOJI0KEHUS;
— JIeJaeT BBIBOJIBI M 0000IIEHMS;
— BJIQJICET CUCTEMOH CIeLUAIM3UPOBAHHBIX MTOHSITUH.
— 00y4aroluiics yCBOMII TOJIBKO OCHOBHOM IPOrpaMMHBIN MaTepuail,
[0 CYLIECTBY M3JaraeT €ro, ONUpasch Ha 3HAHUSA TOJIBKO OCHOBHOM
JTUTEPATYPHI;
— JIOITyCKaeT HECYIIECTBEHHbIE OIIMOKN U HETOYHOCTH;
«YJIOBJIETBOPUTEIILHOY .
— UCIIBITHIBAET 3aTPYJHEHUS B MPAKTUYECKOM NPUMEHEHUM 3HAHUM
«3aYTEHO»
HalpaBJICHUS;
— cJ1a00 apryMEeHTUPYET Hay4uHbIE MTOJIOKEHHUS;
— 3aTpyAHsieTcsa B (pOpMyYIMpPOBAaHUU BBIBOJOB U 0000IIEHUN;
— YaCTUYHO BJIAJICET CUCTEMOM CIEeUAIU3UPOBAHHBIX MOHITUH.
— o0y4aronuiics He YCBOMJ 3HAYMTENIbHOM 4YacTH HpPOTrPaMMHOTO
MaTepuaa,
— JIOTTyCKaeT  CYyIIECTBEHHbIE OMMOKM W  HETOYHOCTH IIPH
«HEYJIOBJIETBOPUTEITHLHO )
paccMOTpeHUH pobIeM B KOHKPETHOM HalpaBlICHUH;
«HE 3a4TEHO»

— UCIIBITHIBAET TPYIHOCTH B MPAKTUYECKOM IPUMEHEHNUN 3HAHMIA;
— HE MOXET apryMEHTHPOBATh HAYYHBIE MTOJIOKEHHS,
— He (OpMYIHPYET BHIBOIOB U 00OOLICHHIA.

10.3. TunoBble KOHTPOJILHBIE 3a/1aHUS WM UHBIE MaTEPHAIIBI.
Bormpocs! (3agaun) nms sKk3ameHa mpeicTaBlieHbl B Tadnmie 15.

Tabmuma 15 — Borpocs! (3agaun) 115 9K3aMeHa

Ne mi/mm [Tepedens BOmpOCOB (3a1a49) TSI SK3aMeHa Kon
WHIAKATOpa
Y4eOHbBIM IJIAHOM HE IPEAYCMOTPEHO
Bomnpocs! (3agaun) muis 3adera / nug¢. 3auera npeacrapieHs! B Tadnuie 16.
Tabmuma 16 — Bonpocs! (3a1aun) mis 3adera / qudd. 3adera
Ne n/mt [Tepeuens Bompocos (3amau) 1 3adera / nud¢. 3auera Koz
WHIAKATOpa
1.  OOGnacTu NpUMEHEHUs U IPEUMYIIECTBA IPOCKTHOTO YIPABJICHUS B YK-1.V.1
npruOOPOCTPOCHUH
2.  Kakue OCHOBHBIE KOHIIETIIIUHN IPUMEHSIOTCS B IPOEKTHOM
MEHE)KMEHTE
3. Crannaptsl B o0nact ynpasienus npoektamu (YII), BO3MOXKHOCTh X
IPUMEHEHHS B POCCUHCKUX YCIOBHSX.




~No

9.

10.
11.
12.
13.

14.
15.

16.
17.

18.
19.
20.
21.
22.

23.

OCHOBHBIE THITBI OPTaHU3AIMOHHBIX CTPYKTYP: (DyHKIIMOHAJbHAS,
MaTpUYHasi, IPOEKTHAsI; UX CXOACTBA U OTIUYHA.

OcCHOBHBIE POJIM YYaCTHUKOB IIPOEKTOB. Pa3enenue oTBETCTBEHHOCTH
Y TIOJTHOMOYHM: 3aKa34YMK, CIIOHCOP, PyKOBOJUTEIb ITPOEKTA, YYACTHUK
IIPOEKTA.

VYnpasieHue CTpyKTypamu IPOEKTOB.

[TpoexTHBIH 0¢uC, ypaBiIsONie KOMUTETHI, MCHE/DKEP MPOEKTa.
[TprHIMIBI KOPHOPATUBHOW METOAOIOIUU M HH(OPMALIMOHHON
CUCTEMBI YIIPaBJICHUS IPOEKTAMU B KOMIIaHUU.

VYmpasieHue nporpaMmamMu / IpoeKTaMu B opreTpykrype NASA.
[TocTaHOBKM Lies€l MPOEKTA Il CO3JaHUSI HOBOTO OU3HECA

Paznensl YcraBa npoekra

Ha3nauenue MeHexepa IpoeKkTa, yIpaBlieHUE IIEPCOHATIOM U
B3aMMOJECHCTBUSIMU B KOMIIJIEKCHBIX IIPOEKTaX

CrtpyKTypa npoeKTa, Ha3HaYEHHUE KIIFOUEBbIX POJIeH, IJIaHUPOBAaHUE
B3aMMOJEHCTBYS U KOMMYHHKAIIU.

JIexoMITO3HIIHS 1IeJIeH, MOCTPOCHUE HEPAPXUUECKON CTPYKTYPBI padoT.
Pa3pabotka pacnicanusi, IOCTPOCHHUE CETEBOU JUarpaMmbl U
auarpammsl ['aHTa.

[InanupoBanue pecypcoB, pa3padoTKa OrpKeTa MPOEKTa.
VYipasieHne pucKaMy U CO3JaHKE IIJIaHOB PEarupoBaHus Ha PUCKU
IIPOEKTA.

Kak omnpenensercs nocienoBaTeabHOCTh IIAaroB IPOLEayphl
IUTAHUPOBAHMSI TPOEKTA?

Kakwue acrekTsl OpraHu3aliid KOMMYHHKAIMM BHYTPH ITPOEKTA
oOecnieunBaroT 3(pPeKTUBHOE pacnpeseeHue HHpopMauu?
KOHTpaKkTHOE ¥ aIMUHUCTPAaTUBHOE 3aBEPILIECHUE.

OO6cyxneHre pe3yabTaToB, U3BJICUEHHBIE YPOKH U apXUB MIPOEKTA.
Yro takoe PMBOK? IlpencraBbTe CUCTEMHYIO MOAEID YIIPaBICHUS
IIPOEKTAMHU.

Kpurepuu kayecTBa npoeKTa

VK-2.3.1

VK-2.V.1

OIIK-5.3.1

OIIK-5.V.1

OIIK-5.B.1

OIIK-5.3.1

[lepeuenr TeM JIi KypCOBOTO TPOCKTHPOBAHUS/BBITIONHEHUS KYPCOBOW pabOTHI
Mpe/ICTaBIeHbI B Ta0nuie 17.
Tabnuna 17 — Ilepeyers TeM Uisi KypCOBOTO IPOEKTUPOBAHMSI/BBITIOHEHUSI KYPCOBOM pabOTHI

No 11/ [TpumMepHbIii IepeyeHb TeM Ui KypCOBOTO POEKTUPOBAHUS/BBITIOIHEHHS
) KYpCOBOI pabOThI
Y4eOHbBIM MJIAHOM HE IPEAYCMOTPEHO
Bomnpocel sl mpoBeneHUsT NPOMEXYTOYHOM aTTECTallUM B BHJE TECTUPOBAHMUS

IpeJICTaBICHBI B Ta0wmIe 18.

Tabmmma 18 — [IpumepHBIi IepeueHb BOITPOCOB JIsI TECTOB

y Kon
Ne ni/m [IpumepHBIii TepedeHb BOMPOCOB ISl TECTOB
WHIUKATOPA
Bormpocsl

1 [TocTpoenue cereBoro rpaduka mpoekTa (3alaHue MPUIaraeTcs).

2 Pacuer mapameTpoB cereBoro rpaduka.

3 [Ipsmoit ananu3 — onpeaeneHne paHHUX CPOKOB Havyasia

onepauui.
4 OOpatrHbIi aHATIN3 — OTIPECIICHUE MMO3THUX CPOKOB 3aBEPIICHUS

onepaunui.




(62}

Meroa KpUTHYECKOM LIETIH.

6 CrpykTypa YcraBa npoekra.

7 VYpapiieHne KOMMYHUKALMSIMU [TPOEKTA ¢ IPUMEHEHUEM
obmaynoro pemenus Clarizen.

8 VYupasiieHue npoekTom ¢ npumeHenneM cxemsl YIIOC.

Tectrl

Tecr 1. Bac nonpocuiy noaAroTroBUTh KOpoTkuii otyer BoicieMmy | OIIK-5.3.1
PYKOBOJICTBY O XOJI€ UCIIOJIHEHUS POEKTa. Bl moaroToBuTe 114
BBICTYIUICHUS:

1. Mepapxudeckyio CTpyKTypy padot

2. JluarpaMMy UCIIOJIHEHHSI KOHTPOJIBHBIX TOUEK
3. Junarpammy I'anTta

4. CeteBylo Auarpammy

5. Cxemy YIIOC

Tect 2. OxoHuyaHue Kaxa0# a3l IPUOOPOCTPOUTEIHHOTO YK-2.V.1
IIPOEKTa ONpEAEIAeTCs 3aBepIIeHNEM OJHOM (-1uM) nin OoJiee:

1. 3agau

2. KirroueBbIx coOBITHH (KOHTPOJIBHBIX TOYCK)
3. IomyueHuemM U3MEPUMBIX PE3YJIbTATOB

4. )KW3HCHHBIX IUKIIOB

Tecr 3. B kakoii U3 cieayomux JOKyMEHTOB BKIIOUYEH IIIaH 110 OIIK-5.B.1
YIIPaBJIEHUIO COAEPKAHUEM:

1. Ilnan npoekTa

2. Vepapxuueckas CTpyKkTypa paboT

3. JoxymenT “CopeprxkaHue, 1eNU U pe3yabTaThl MPOeKTa”
(Scope Statement)

4. TlpoexTHble cienpUKaAUN

[lepeueHp TeM KOHTPOJIBHBIX PabOT MO NUCHUIUIMHE OOYdYarolUXCsl 3a09HOH (OPMBI
oOydeHus1, IpecTaBIeHbl B Tabmuie 19.

Tabmuma 19 — I[lepeueHb KOHTPOJIBHBIX pabOT
Ne /i [lepeueHb KOHTPOJIBHBIX PabOT
He npenycmorpeno

10.4. Meroauueckue  Marepuaibl,  ONpPEACNAIONIMEe  HPOLEIyphl  OLIEHUBAHHA
MHAMKATOPOB, XapaKTepU3YIOLUX dTanbl (OPMUPOBAHMUS KOMIETEHLUH, COJAEpKarcsi B
JOKAJIBHBIX HOpMaTuBHbIX akTax [YAIIL, pernameHTHpyOIIMX NOPSAAOK M MPOLEAYPY
MIPOBEJICHUS TEKYIIEr0o KOHTPOJIS YCIIEBAEMOCTH U MPOMEXYTOUHOM aTTecTaly 00yJarommxcs
I'VAIL

11. Meroauveckue yKazaHus i1 00y4JarOmUXCsl IO OCBOSHUIO TUCITUTLIUHBI

11.1. Meroauyeckue yKazaHus s OOYYalOIIMXCS 110 OCBOCHUIO JIEKIIMOHHOTO
MaTepuana



OcHOBHOE Ha3HAYEHHE JIEKIIMOHHOTO MaTepuana — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
ri1y0OOKO€ U ICHOE M3JI0KeHUe yueOHoro Marepuana. HazHaueHne COBpeMEeHHOM JIEKIIUU B paMKax
JUCLUIUIMHBI HE B TOM, YTOOBI MOJY4WUTh BCHO HH(pOpPMAIMIO IO TEME, a B OCBOCHHUHU
dyHaaMeHTaNbHBIX TpOOJIeM JUCHMIUIMHBI, METOJOB HAyYHOTO IIO3HAHMSA, HOBEWUIINX
JOCTHO)KEHUI Hay4yHOH MbIciu. B yueOHOM mporecce JIeKIUs BBINOIHAET METOJ0JI0IMUYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKIUH. JIEKIMs pacKpbIBaeT MOHATUHHBIN ammapar
KOHKPETHOW o0siacTH 3HaHus, €€ mpoOieMbl, JaeT LEJbHOE MPEACTaBICHUE O AUCLUILIMHE,
[IOKAa3bIBAET B3aUMOCBS3b C IPYTUMU AUCLUIIIIMHAMH.

[TnanupyemMble pe3yabTaThl IPU OCBOEHUH 00y4YaroKUMUCS JIEKIIMOHHOTO MaTepuaa;

— TIOJyYEHHE COBPEMEHHBIX, LIEJIOCTHBIX, B3AUMOCBSI3aHHBIX 3HAHUH, YPOBEHb KOTOPBIX
OnpeAesieTcs 1eJIEBOM YCTaHOBKOM K Ka)J10i KOHKPETHOM TeMe;

— TOJIy4€HHE OIbITa TBOPYECKOI pabOThl COBMECTHO C IPENOJaBaTEIEM;

— pa3BuTHE HIPOPECCUOHATIBHO-IENOBBIX  KauyecTB, JIIOOBM K IpeAMETYy H
CaMOCTOSITEIbHOTO TBOPYECKOI'O MBIIITIEHHUS.

— TOsIBJIEHHE HEOOXOIMMOT0 HHTEpEeca, HEOOXOAUMOTO Il CAMOCTOSITEIbHOU PaboTHI,

— TOJy4YeHHUE 3HAHHUI 0 COBPEMEHHOM YpPOBHE Pa3BUTHS HAYKH U TEXHUKHU U O MIPOTHO3E
UX Pa3BUTHA Ha OnmKaiime rojsl;

— HayuyuTbCs METOJUYECKH oOpabaTbiBaTh MaTepuan (BbIACIATH TJIaBHBIE MBICIU U
MIOJIOKEHHUS, IPUXOAUTH K KOHKPETHBIM BBIBO/IaM, MIOBTOPSITh UX B PA3IMYHBIX (POPMYITUPOBKAX);

— TOJIy4eHHE TOYHOTO TIOHUMAaHHUS BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSTHIA.

JIekuMOHHBI MaTepHall MOXET COIPOBOXKIATHCA JEMOHCTpauuend CIaioB H
UCMOJIb30BAaHUEM DPA3aTOYHOI0 MaTepualla IpU IPOBEIEHUH KOPOTKHX JTUCKYCCHH 00
OCOOEHHOCTSX MPUMEHEHMSI OTAEIBHBIX TEMATHK 10 AUCLHUIIIMHE.

CrpyKTypa npefocTaBieHusl JEKIHNOHHOIO MaTepuara:

-U3JI0KEHHE TEOPETUUYECKUX BOIPOCOB, CBA3aHHBIX C PACCMAaTPUBAEMON TEMOM;

-OIMCaHMe MPOIIECCOB, METOAOB U AJITOPUTMOB, IPUMEHSIEMBIX B IPOEKTHOM MEHEIKMEHTE;

-IEMOHCTpALUs IPUMEPOB PEATM3ALUN TPOEKTHO — OPUEHTUPOBAHHOTO MOAXO0AA YIIPABICHUS
MIPOEKTAMHU U CTapTanamu;

-0000111eH1Ee U3I0KEHHOT0 MaTepHrana;

-OTBETHI Ha BO3HUKAIOIIIME BOMPOCHI MO TEME JIEKIIHH.

Ecnu memoouueckue ykazanusi no 0C60eHUr0 JNeKYUOHHO20 MAMepuala UMermcs 8
U30aHHOM 8Ude, 8 8Ude INeKMpoHHbLX pecypcos oubauomexu I'VAIL, cucmemvr LMS, xageopwi u
m.o., Heobxoo0umo oams Ha HUX ccovlaky uau npueecmu URL adpec.

11.2. Metoauueckue ykazaHUs JUisi OOydarolmuXcs MO Y4YaCTHIO B CEMHHapax (eciu
npeoyCcCMOmMpPeHo Y4eOHbIM NAAHOM N0 OAHHOU OUCYUNIUHE)

OCHOBHOM TENBIO 1711 00YYaIoIIerocs SIBISIETCS CUCTEMAaTH3aIus U 00001IeHne 3HaHu
Mo W3y4aeMol Teme, pazaeny, (GopMHpOBaHHWE YMEHHUS padoTaTh C JIOMOJHHUTEIbHBIMU
WUCTOYHUKAMU HH(OpPMAIIMH, COMOCTABISATh M CPABHUBATh TOYKHU 3PEHHS, KOHCIEKTHPOBATH
MPOYNTAHHOE, BBICKA3BIBATh CBOIO TOYKY 3pCHHMS M T.I. B COOTBETCTBHUM C Bemymei
TUIAKTHYECKON IENbI0 COJEpKAaHUEM CEeMHHAPCKHUX 3aHATUN SIBISIOTCSA Y3JI0BbIE, Hambolee
TPYIOHBIC JUIS TIOHUMAaHWS M YCBOCHHS TEMBI, pa3ieibl MUCHUIUIMHBL Crenudukoid TaHHOU
(dbOopMBI 3aHATUH SBISETCS COBMECTHAs paboTa MpernoaBaTelis 1 00y4aromerocs: HaJ peeHueM
MOCTaBJICHHOW TPOOJEMBI, a TOWCK BEPHOTO OTBETAa CTPOUTCS HAa OCHOBE YEPEIOBAHUS
WHAWBUAYAILHON W KOJUIGKTUBHON JESITETLHOCTH.

[Tpu MOATOTOBKE K CEMHUHAPCKOMY 3aHSATHIO 110 TeME MTPOCTYIIaHHON JIEKIINH He00X0TMMO
03HAKOMUTHCS C TUIAHOM €r0 MPOBEICHUs, C TUTEPATypPO M HAYYHBIMH TYOIHUKAIMSIME TI0 TeMe
CeMHHapa.

TpeboBaHus K MPOBEICHUIO CEMHUHAPOB

(He npedycmMompeHo yueOHbIM NAAHOM NO OAHHOU OUCYUNTUHE




Ecnu memoouueckue yxazanusi no yuacmuio 6 ceMuHapax umeromcs 8 U30aHHoMm euode, 8
sude 31ekmponnbix pecypcos ouonuomexu I'VAII, cucmemor LMS, kageopwi u m.o., Heobxo0umo
oamwb Ha Hux ccwliky uau npueecmu URL adpec.

11.3. Metoauueckue yka3zaHus JUIsi OOy4YalOIIUMXCS MO MPOXOXKACHUIO MPAKTHUYECKUX
3aHATHI

MeTtoauueckue ykazanust isl 00y4aromuXxcs 0 MPOXO0KICHUIO MPAKTUYECKUX 3aHATHMA

[IpakTHdeckoe 3aHSATHE SIBISETCS OAHOW M3 OCHOBHBIX (DOPM OpraHM3aIiy y4eOHOTO
polecca, 3aKII0Yaronasicsl B BHITOJTHEHUN 00yUYaIOLUMUCS MOJI PyKOBOJCTBOM MPENO1aBaTeNs
KOMILJIEKCAa YYEOHBIX 3aJaHUW C LENbI0 YCBOCHHSI HAyYHO-TEOPETUUYECKUX OCHOB Yy4eOHOU
JTUCIUILIAHBL, TPUOOPETEHUsI YMEHUN U HaBBIKOB, OIbITA TBOPUECKOU JAESTEILHOCTH.

Lenbt0 MPaKTUYECKOTO 3aHATHUS I 00YYarOIIErocs sSBISETCS MPUBUTHE 00yYarOIIUMCs
YMEHHUM U HABBIKOB MPAKTUYECKON NEATEIBHOCTH M0 MU3y4yaeMOW AUCHMILIUHE, C TPUMEHEHUEM
3aHSTHIA TPOBOJMMBIX B KOMITBFOTEPHOM KJIAacCe.

[Tnanupyemblie pe3yabTaThl IPU OCBOCHUU O0YUYAIOIIUMCS MPAKTUUECKUX 3aHATHIM:

3aKpervieHue, yriyOaeHue, paciiupeHue U AeTaan3alis SHAHUHA PU PEIICHUU TPOSKTHBIX
3ajga4 B mporpamme Microsoft Project 2016/2019;

pa3BUTHE TIO3HABATEIFHBIX CIIOCOOHOCTEH, CAMOCTOSTETLHOCTH MBIIUICHHSI, TBOPYECKOU
AKTUBHOCTH NP CO3/IaHUU CTAPTAIOB;

OBJIAJICHNC HOBBIMH METOJAMU H METOJMKAMH W3YYCHUS KOHKPETHOW y4eOHOI
JUCIUILIINHBI,

BBIpAaOOTKA CIIOCOOHOCTH JIOTUYECKOTO OCMBICIICHUS IIOJNyYEHHBIX 3HAHUH IS
BBITIOJTHEHU S 33/I1aHUM;

o0ecrieueHre PalMOHAIBHOTO COYCTAHUS KOJUICKTUBHOH W WHIUBUAYyaJIbHOU (HopM
o0OyueHusl.

TpebGoBaHust K MPOBEACHUIO NPAKTUYECKUX 3aHITUN

[TpakTrueckue 3aHSATHUSI MPOBOIATCS IOCJIE YTEHMS JIEKLUH, NAIOLUX TEOPEeTHYECKHE
OCHOBBI I UX BBINOJIHEHUS. [{0IyCKaeTCs BBIOJHEHUE TPAKTUUECKHUX 3aHIATHHM A0 MPOUYTEHUS
JEKUUH C LENbl0 O0JEerdyeHusl U3y4yeHus: TEOPETUUECKOro MaTepuayia Mpu HaJU4U{ ONMHMCAHUMN
paboT, BKIIOYAIOUIMX HEOOXOIUMbIE CBEJACHUS WIN CCbUIKM Ha KOHKPETHbIE yueOHble U3JaHUs,
COJEpIKAIIIE ITH CBEACHHUS.

[TpakTudyeckue 3aHATHSA JOJDKHBI OBITh OOecledeHbl B JOCTATOYHOM 0OOBbeMe
HE0OXOIUMBIMUA METOIMYECKUMHU MaTepHaiaMu, BKIIFOUAIOLTUMU B c€0s1 KOMIUIEKT METOUYECKIX
yKa3aHHiH (ecsin Heo0X0AMMO) K BBIITOJTHEHHIO MPAKTUYECKUX paboT Mo JaHHOM nucuuminge. [Ipu
3aHATHUSIX B KOMIIBIOTEPHOM KJIacCe KaXK/Iblil CTY/IEHT JOJKEH ObITh 0OecrieyeH pabouuM MECTOM
000pyI0BaHHBIM KOMIIbIOTEpOM ¢ HeoOxoauMmbIM [1O. CTyneHThl Ha MPaKTHYECKUX 3aHATHIX
MOTYT HCIOJIb30BATh JTUYHBIE KOMITBIOTEPHI.

Ha npakTuueckoM 3aHATHH CTYAEHT UMEET IIPaBO 3a4aBaTh PENOIaBATEI0 BOIPOCHI 110
COJIEpP’)KaHUI0 M METOAMKE BBIMOIHEHUs] padoThl. OTBET mpemnojiaBatTes J0KEeH 00ecrednBaTh
BBITIOJIHEHHE CTYJEHTOM pa0OThl B TEUEHHUE 3aHATHS B IOJHOM OOBEME M C HAJISKAIIUM
KayeCTBOM, OTOBOPEHHBIM B METOJIMYECKMX YKa3aHUAX K IMPAKTUYECKOM padoTe.

B TedeHume mnpakTHUECKOro 3aHATHS IpeNnofaBaTelb KOHTPOJIUPYET MPaBHIBHOCTh
BBIMOJHEHUs 3afaHuil. OLieHKa JTOCTUTHYTHIX PE3YJIbTaTOB MO OCBOCHHUIO CTYAEHTOM TEMBI,
pazziena yuyeOHOM IUCHMIUIMHBI OCYILECTBIIIETCS B KOHIE MPAKTHUYECKOrO 3aHATHUS (TPYIIIbI
MPAKTUYECKUX 3aHATHI) IMyTeM MpOBEpKH oTyeTa W (WIM) €ro 3alluThl (Tpe3eHTaluu,
cobeceJoBaHuUs) UK PYroi GOpMBI IO YCMOTPEHHIO MPETOAaBATENS.

Kputepun onieHKH copepxaHusi MPaKTUYECKOTO 3aHITHS:

-COOTBETCTBUE TEMBI U COJEP/KAHUS 3aHATUS IPOrpaMMe TUCLHUIIIINHBI;

-4ETKOCTh, ACHOCTb CPOPMYJIMPOBAHHBIX LIEJEH U 3a/1a4 3aHATHUS;

-€IMHCTBO TEOPUHU U MPAKTUKH IIPU PELIEHUHM KOHKPETHBIX 3a/1a4;
~-TOYHOCTb ¥ IOCTOBEPHOCTh NPUBEIEHHON MH(OpMaIHH;




-OTpaXKCHHUE B 3a/IaHUSIX COBPEMEHHOTO YPOBHSI Pa3BUTHSI POSKTHOTO MEHEKMEHTA,
- mpodeccruoHabHast HAPABICHHOCTD MTPOEKTHOTO 33/1aHusl.

CTymeHT HeceT OTBETCTBEHHOCTh: 3a TNPOIYCK MPAKTHYECKOTO 3aHATHS IO
HEYBOKUTEIBHOW TMPHYMHE; 33 HEMOATOTOBICHHOCTh K TMPAKTUYECKOMY 3aHSATHIO; 3a
HECBOEBPEMEHHYIO ClIavy U 3alIUTY OTYETa O TPAKTHYECKOM 3aHATUHU. CTYIIEHTHI, IPOITYCTUBIIHE
3aHSTHSI U HE C/IaBIIUE BCE MPAKTUYCCKUE 3aJaHHUsI K HaYally CECCUU, HE JIOMYCKAIOTCS DK3aMEHY
10 JJAHHOW JUCIUTUIAHE.

11.4. Metoauieckue yka3zaHus Ui 00y4arOIINXCs 110 BBITTOJIHEHUIO TA00OPATOPHBIX padoT
(eciu npedycmompeno yueOHvIM NIAHOM N0 OAHHOU OUCYUNIUHE)

3ananue U TpeOOBaHMS K IPOBEJICHUIO JIAOOPATOPHBIX paboT
(He npedycmMompero y4eOHbIM NAAHOM NO OAHHOU OUCYUNIUHE
Crpykrypa u hopma otyera o J1abopaTopHOU padboTe

(He npedycmompeHo yueOHbIM NAAHOM N0 OAHHOU OUCYUNIUHE
TpebGoBanus Kk ohopMIIeHHIO OTYETa O TabopaTopHOi paboTe
(He npedycmompeHo yueOHbIM NAAHOM N0 OAHHOU OUCYUNIUHE

11.5. Meroauyeckue ykazaHus JUisi OOYYarOHMIUMXCS IO TMPOXOXKACHUIO KYPCOBOTO
MPOEKTUPOBAHMUS/BBIIIOJHEHUS KYPCOBOI paboOTHI (eciu npedycmMompero y4eOHbIM NIAHOM NO
O0aHHOU oucyuniuHe)

11.6. Meroauueckue yKazaHus UIsi OOYJaIOMIMXCS MO MPOXOXKICHHIO CAMOCTOSITEIHHOM
paboThI

B xone BbINOMHEHUSI CaMOCTOSITEIBHOM pabOThI, 00yJarOUIUiCs BBIMOIHAET paboTy 1O
3aJJaHUI0 U TIPU METOAMYECKOM PYKOBOJACTBE IpErojaaBaressi, HO 0e3 ero HemocpeICTBEHHOTO
y4acTusl.

Jns oOyyaromuxcst mo 3aoyHoi ¢opme OO0ydeHHs, caMOCTOsITeNbHas paboTa MOXKET
BKJIFOYATh B CEOsI KOHTPOIBHYIO paldoTYy.

B mnpouecce BBIMOMHEHHUsSI caMOCTOSITENbHOW paboThl, y oOydaromerocs GopMupyercs
1esnecoo0pa3Hoe IIaHUPOBaHKUE PaboUero BpeMEeHH, KOTOPOE MO3BOJISIET UM pa3BUBaTh YMEHUS U
HaBbIKM B YCBOGHHMH M CHCTEMATHU3allUU NPUOOpETaeMbIX 3HaHMM, 00ECHeunBaeT BBICOKHIM
YpOBEHb YCIEBAEMOCTH B IMEpPHOJ OOY4YEHMs, MOMOraeT IOJYyYUTh HAaBBIKA IIOBBIIICHUS
npo¢eCcCHOHATIBHOIO YPOBHS.

MetoauyeckumMi ~ MaTepuaiaMM,  HalpaB/SIIOIIMMHM  CAMOCTOSATEIbHYIO  paloTy
00y4aroIUX CSSIBIISIOTCS:

—  y4eOHO-METOIMYECKUN MaTepHa 1o JUCIHILINHE;

— METOJUYECKHE YKa3aHHUsS MO BBIMOJIHEHUIO KOHTPOJIBHBIX PaboT (1 00yyaromuxcs
1o 3a04HOU (hopme 0OydeHus).

11.7. Meroauyeckue ykazaHus 411 00 yJAFOIIHXCSI TIO TIPOXO0KICHUIO TEKYIETO KOHTPOJIS
YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCHEBAEMOCTHM NPEIyCMaTpPUBAaET KOHTPOJIb KaydecTBa 3HAHUU
00yYaroImuxcsi, OCYIIECTBISIEMOI0 B TEUEHUE CEMecTpa C ILIeJbI0 OLEHMBAHUS XO0Jla OCBOEHUS
JTUCIUTUIAHBI.

Texymmii KOHTPOJIb YCIIEBAEMOCTH 00YYaIOLINXCS — OJTHA U3 COCTABIISIOIINX OLIEHKU KauecTBa
OCBOEHUS 00pa30BaTeIbHBIX IPOrpPaMM, HAIIPaBJIEHHBINM HAa MPOBEPKY 3HAHUM, YMEHUI U HAaBBIKOB
oOyyaromuxcs. OCHOBHBIMH 337jayaMM TEKYIIEr0 KOHTPOJISI YCHEBAaEMOCTH B MEXKCECCHOHHBIN
Nepuo SIBJISETCS MOBBIIICHHE KauyeCcTBa U MPOYHOCTH 3HAHHMM CTYJIEHTOB, MPUOOpETEHHE U
pa3sBUTHE HABBIKOB CAMOCTOSTEIbHOM paOOThI, IOBBIIICHWE AaKaJEMHUYEeCKOH aKTHMBHOCTU
CTYZAEHTOB, a TaKXe 00ecleYeHre ONePaTUBHOTO YIIPABICHUS YUeOHOH AEATEIbHOCTBIO B TEUEHHE
cemecrpa.



JlaHHBIII BUA KOHTPOJIA CTUMYJIHPYET Y CTYIEHTOB CTPEMJICHHE K CHUCTEMaTUYECKON
CaMOCTOSITENILHOM paboTe MO W3YYCHUIO TUCHUIUIMHBI. TeKymuid KOHTPOJIb MPOBOIUTCS B
TEYEHUE CEMECTPA M0 UTOTAM BBIIIOTHEHUS U y4aCTUA B IPAKTUYECKUX 3aHATUAX.

Texkymmii KOHTPOJb BBHIMONHAET LEIBIH psAa  (QYHKIMNA: JHArHOCTHYECKYHO, Y4eOHYIO,
MOTHUBAaLlUOHHYIO, KOPPUTHPYIOIIYI, CTUMYJIHPYIOLIYI0 ITO3HABATEIIbHYIO JIE€ATEIbHOCTD,
(GOpMUPYIOLTYI0 YMEHUS, OILEHOYHYIO, BOCIHUTHIBAIONIYIO. [ TaBHOW (yHKIMEH KOHTPOJIS
ABIISIETCS OIpe/IeTICHNe KaueCTBa yCBOCHUS 3HaHUH, (JOPMUPOBAHUS YMEHUN U HABBIKOB.

K BumaM TeKyIero KOHTPOJSI MOXHO OTHECTH: YCTHBIH OIpOC; MHCHMEHHBIC pPadOThI,
KOHTpOJIb BeImojiHeHus 3ananus B [10 Microsoft Project 2016/2019. Kaxxplif U3 TaHHBIX BHJIOB
KOHTPOJISI BBIJICNISIETCS TI0 CITOCOO0Y BBISBICHUS (POPMHUPYEMBIX KOMITETCHIIUH:

-B mpoiiecce Oecellbl MPEno1aBaTes U CTyIeHTa;
-B IIPOLIECCE CO3/IaHUS U MTPOBEPKU MUCbMEHHBIX MaTEPUAIIOB;
-IIyTE€M KCIIOJIb30BAHUS KOMIIBIOTEPHBIX IPOIPAMM U T.II.
Ha texynieM KOHTpOJi€ CTYAEHT JOJKEH MPOJEMOHCTPUPOBATH:
-3HAaHUE W3YYEHHBIX TEOPETUUECKUX BOIIPOCOB MO AUCIUILINHE;
-M3y4E€HHE TEOPETHUYECKUX BOMPOCOB MyTEM PEIICHUs TPAKTUYECKHUX 3a]1a4;
-3HaHWE OCHOBHBIX 33/1a4 Kypca U €r0 B3aUMOCBSA3b C IPYTUMHU U3y4aeMbIMU AUCITUTUTMHAMM.
-3aKpEIJICHNE OCHOBHBIX MMPUEMOB PEIICHHS MTPAKTUUYECKUX 3a/1a4 0 pa3jiesiaM yrpaBiIeHUs
MIPOCKTaMU;
-OCBOCHHE CTyIEHTaMu 0oJjiee riIyOOKMX U MHOTOBAPHAHTHBIX YHPaBIECHYECKUX CHUTYalIUM,
BCTPEYAOUIUXCS HA MPAKTUKE YIPABICHUS POCKTAMH;
- 3HaHHUe B 00JIaCTH MPOLIECCOB YIPABJICHUS, OCYIIECTBICHUH TIJIAHUPOBAHUS, OPraHU3alllH,

KOHTPOJIA U 3aBEPIICHUA IIPOCKTOB U CO3AaHUA CTApTAIlOB.

11.8. MeToauyeckue yka3zaHUs JUIsl O0y4arONIUXCs MO MPOXOKICHHUIO IMPOMEKYTOTHON
aTTeCTalUu.

[IpomexxyTounast ~ aTTecTaisi  OOyJarOUIUXcsi  MPEAyCMaTpuUBaeT  OlLICHUBAHUE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YyIbTaTOB OO0y4YeHHs MO auciuruiiHe. OHa BKIIIOYAET B
cedst:

— DK3aMeH — (popMa OLIEHKH 3HAHUH, MOTYUYEHHBIX 00YYaIOIIUMCS B IIPOIIECCE U3yUEHUS
BCEH MUCIUIUIMHBI UM €€ YaCTH, HABBIKOB CAMOCTOATEIbHON pabOThI, CIIOCOOHOCTH MPUMEHSTH
UX JUIA peHIeHUs TPaKTUYECKUX 3a/Jad. OJK3aMeH, KakK IMPaBUJIO, TMPOBOJAMUTCS B TEPHOJ
HK3aMEHAllMOHHON CEeCCHUU M 3aBEPIIAETCS ATTECTALMOHHOW OLEHKOM «OTJIMYHO», «XOPOIIO»,
«YAOBIIETBOPUTEIBHOY, «HEYAOBIECTBOPUTEIHHOY.

— 3adeT — 9T0 (opma OIEHKH 3HAHUMU, MOTYYEHHBIX OOYJArOIIMMCS B XOJIe U3yUEHUS
yueOHOM TUCIUTUIMHEI B [IEJIOM WJIM POMEXYTOUHAas (TI0 OKOHYaHUU CEMECTpa) OlIeHKa 3HAHUH
00ydJaronmMcs 1o OTIEIBHBIM pa3einaM AUCIUIUTHHBI C aTTECTAIMOHHOW OIICHKON «3a4TeHOY
WJIU «HE 3aUTEHO».

— muddepeHIupoBaHHbI 3aueT — JT0 ¢dopMa OIEHKA 3HAHWH, TOTyYEeHHBIX
00ydJaronuMcs Mpy U3YYSHUH JUCIUIUIMHBI, TIPU BBHITTOJTHEHUH KYPCOBBIX IMPOEKTOB, KYPCOBBIX
paboT, Hay4YHO-UCCIEIOBATENBCKUX PAOOT M MPOXOKICHUH MPAKTUK C aTTECTAIIMOHHON OIICHKOM
«OTJIIMYHOY, «XOPOLIO», «yIOBIETBOPUTEIBHOY, «HEYI0BIETBOPUTEIHLHO.



Jluct BHeceHUs U3MEHEHUH B pabouyro MporpamMmy JUCIHUILIAHBI
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