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AHHOTaUs

JucrunmHa «MeHeHKMEHT B IPO(EeCCHOHATbHON — NIeATETHOCTH»  BXOJHWT B
o0pa3oBaTeNbHYI0 MPOTpamMMy BEICIIETO0 OOpa3oBaHUST — TWporpamMmy OakamgaBpuara IO
HarpaBjeHuto moaAroroBku/ crenuaabHocTH 42.03.01 «Pekitama u CBs3M C OOIIECTBEHHOCTHIOY
HampaBlieHHOCTH «PekilamMa W CBS3M C OOIIECTBEHHOCTHIO B KOMMEpPUYECKOH cdepen.
Hucnuruna peanusyercs kadeapoit «Ne82y.

JlucuurinHa HareneHa Ha (G OPMHUPOBAHKE Y BBITYCKHUKA CIICTYIOIINX KOMITETCHIUH:

OIIK-1 «CnocobGen co3maBaTh BOCTpeOOBaHHBIC OOIIECTBOM HM  HMHIYCTPHEH
MEAMATEKCThl M (WJIM) MEIUAnpOAYKThl, M (MIM) KOMMYHHKAIlMOHHBIE TIPOAYKTHI B
COOTBETCTBUHU C HOPMaMHU PYCCKOTO M MHOCTPAHHOTO SI3bIKOB, OCOOEHHOCTSIMU MHBIX 3HAKOBBIX
CHCTEM)

OIIK-5 «CrnocobeH y4yuThiBaTh B MNPOPECCHOHAIBHOW JEATEIBHOCTH TECHJICHIIMH
Pa3BUTUSL MEIUAKOMMYHUKAIIMOHHBIX CHCTEM pETrMOoHa, CTpaHbl M MHUpPa, HUCXOAS U3
MOJIUTUYECKUX W DKOHOMUYECKMX MEXaHU3MOB MX (DYHKIIMOHUPOBAHUS, IPABOBBIX U STHUYECKHX
HOPM pEryJIupOBaHUS»

ConepxaHve AMCHUIUIMHBI OXBaThIBA€T KPYI BOIPOCOB, CBSI3aHHBIX C H3Y4YEHHEM
0a30BbIX TEOPETUYECKUX OCHOB IUIAHUPOBAHUS, OPraHU3allUd, KOOPAWHAIIMU, KOHTPOJI,
JUAEpCTBa, KOMMYHHUKALMU, IPUHATUS PEIICHUI U YIIPaBICHUS U3MEHEHUSIMU B OPraHU3alUu.

PaccmaTpuBaroTcst 0cOOEHHOCTH IPUMEHEHHUS LUPOKOTo psifia MHCTPYMEHTOB (MOJIENei)
MEHE/PKMEHTa, C TIOMOMIbI0 KOTOPBIX OyIymIUKA CHEHHATUCT MOXeT J(G(EKTHBHO U
PE3YJIbTATUBHO OCYIIECTBISITh (DYHKIMM MEHEIDKMEHTA W POJIM MEHEKEepa B JIEATSIBHOCTH
OpraHHU3aIfH, YIUTHIBAs OCOOEHHOCTHU MMOCTPOCHUS OPraHU3allMOHHON CTPYKTYPHI U CEUPUKY
HaCTPOWKHU OPraHU3ALMOHHOM KYJIBTYPBI.

Voaensercss 3HAYMTENbHOEC BHHUMAaHWE NPAKTUUYECKHMM  aclleKTaM IeJIenoyiaraHus,
(hOpMHUPOBAHUIO Y CTYACHTOB MPAKTHUYECKUX HABBIKOB, HEOOXOAMMBIX JIJISl aHANIM3a BHYTPEHHEH
Cpelbl OpraHu3aluy, pa3pabOTKU U MPUHATUS MEHEHKEPOM OOOCHOBAHHBIX YIPABICHUECKHUX
peuieHui B JEATENBHOCTH TOApPA3ACIICHUs] opraHu3anuu. [IpenomaBaHue UCIMILIAHBI
npelycMaTpuBaeT — cienymomue ¢GopMbl  OpraHuM3alMu  y4eOHOTO — Mpoliecca:  JICKIIHH,
MPaKTUYECKHE 3aHATHS, CAMOCTOSITEIIbHYIO pabOTy CTY/ACHTA.

[IporpamMmMoil AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIONIME BUIBl KOHTPOJS: TEKYIIHI
KOHTPOJIb YCIIEBAEMOCTH, TPOMEKYTOUHAs aTTecTanus B (hopMe dIK3aMeHa.

OO0miasi TpyA0EMKOCTh OCBOEHHS JUCUHUIUIMHBI COCTaBISET S5 3aueTHBIX enuHuil, 180
YacoB.

SI3bIK 00yUYeHUs IO TUCIHUILTUHE KPYCCKHM »



1. TIlepedeHb MIAHUPYEMBIX PE3YITATOB OOYUCHHS 11O AUCIUTIIIIHE
1.1. Tlenu npenomaBaHus JUCITUTUTHHBI
SBIISICTCS U3YUEHHUE CTYJEHTAMHU TEOPETUUECKUX OCHOB YIIPABICHUECKON NEATEILHOCTH, a TAKXKe
dbopMUpOBaHUE y CTYIEHTOB MPAKTUYECKUX HABBIKOB, HEOOXOAMMBIX ISl aHAIN3a BHYTPEHHEH
U BHENIHEW Cpelbl OpraHu3alud, pa3pabOoTKU W MPUHSATHS OOOCHOBAHHBIX YIIPABICHUECKHX
peleHui A UX peali3aliy B YCIOBUSX HECTAOUIBLHOM BHEITHEH Cpebl.
1.2. JlucummianHa BXOIUT B COCTaB 00s3aTEIbHON YacTH 00pa30BaTEIbHOM MPOTPaMMEI
BhIcIIeTo oOpasoBanus (naiee — OIT BO).
1.3. TlepeueHb mIaHUPYEMBIX PE3yJIbTATOB O0yUEHHUS 110 AUCIUILINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus: OI1 BO.
B pesynbrare M3ydeHus NUCHUILIMHBI OOYyYaOUIMiica AOJDKEH 00JanaTh CIEeTyIOIUMHE
KOMIETSHIMSIMHU WM UX YacTsMHU. KoMneTeHIMy U MHAMKATOPBI UX JTOCTHXKEHUS MPUBEICHBI B

Tabiune 1.

Ta6ymma 1 — [lepeyeHb KOMITETCHIIMI W MHAUKATOPOB UX JTOCTHIKCHUS

Kareropus (rpynna)
KOMIICTCHITHH

KO,Z[ 1 HAMMCHOBAHUC
KOMIICTCHII U

KOI[ N HAMMCHOBAHUC MHHUKATOpAa
JOCTHXCHHA KOMIICTCHIIMH

O6menpodeccruoHanbHbIE
KOMITCTCHIIHH

OIIK-1 Cnocoben
CO3/1aBaTh
BOCTPeOOBaHHBIC
00LIECTBOM U UHAYCTpUEH
MEIUATEKCTHI U (HJIN)
MEAUANPOYKTHI, U (HUIIH)
KOMMYHHUKAIIHOHHBIE
MPOIYKTHI B COOTBETCTBHUH
C HOpMaMH pyCcCKOTo U
WHOCTPAHHOTO SI3bIKOB,
0COOEHHOCTSIMH MHBIX
3HAKOBBIX CHCTEM

OIIK-1.3.1 3HaTh OTIAMYUTEIbHbIC
0COOEHHOCTH MEIMATEKCTOB, U (MJIN)
MEIMANPOTYKTOB, U (UITHN)
KOMMYHHKAITHOHHBIX TIPOTYKTOB
pa3HBIX MEAMACErMEHTOB U TUIaThopM
OIIK-1.Y.1 ymeTh OCyIEeCTBIATh
MOJIFOTOBKY TEKCTOB PEKJIAMBI U
CBsI3€i ¢ OOLIECTBEHHOCTHIO U (MJIN)
UHBIX KOMMYHUKAIIMOHHBIX
POIAYKTOB PA3JIMYHBIX )KAaHPOB U
(hopMaToB B COOTBETCTBHH C
HOPMaMH PYCCKOTO M HHOCTPaHHOTO
SI3BIKOB, OCOOEHHOCTSIMU MHBIX
3HAKOBBIX CHCTEM

OIIK-1.B.1 Bnanetrh TEXHOJIOTUSIMH
MIPOU3BOJICTBA MEIHANIPOTYKTOB U
OCHOBaMHU MEHEJPKMEHTA B
WHYCTPHH PEKIIaMBbI U CBSI3CH C
00IIECTBEHHOCTBIO

O6menpodeccrnoHanbHbIE
KOMIIETEHITHH

OIIK-5 Cniocoben
YUUTHIBATH B
poQeCCHOHAIBLHON
JESITEIIbHOCTH TeHICHITNH
pa3BUTUS
MeAMaKOMMYHUKAIIMOHHBIX
CUCTEM pPETHOHA, CTPAHBI U
MUpa, UCXOJIS U3
IIOJIUTHUYCECKUX U
YKOHOMUYECKUX
MEXAaHU3MOB UX
(GyHKIIMOHUPOBAHHSI,
IMPAaBOBBIX U OTHYCCKUX
HOPM PETyTUPOBAHUS

OIIK-5.3.1 3HaTh COBOKYITHOCTb
MOJUTHYECKHUX, IKOHOMHUYECKHUX
(haKkTOPOB, IPABOBBIX U AITHUECKUX
HOPM, PEryIHPYIOIINX Pa3BUTHE
Pa3HbIX MEAMAKOMMYHHUKAITHOHHBIX
CUCTEM Ha T1100aIbHOM,
HAIMOHAJILHOM U PETHOHATHHOM
YPOBHSIX

OIIK-5.Y.1 ymeTs oCymecTBIATh
CBOU IpodeccuoHaIbHbIE JeHCTBUS B
cthepe peKkambl U CBsI3eH ¢
OOIIECTBEHHOCTBIO C YYETOM
CHeM(PUKA KOMMYHUKAITHOHHBIX
MIPOIIECCOB U MEXaHU3MOB
(YHKITMOHUPOBAHKS KOHKPETHOM
MEeIMaKOMMYHUKAIIMOHHOW CUCTEMBI
OIIK-5.B.1 B1ageTs HaBLIKAMHU




pa3paboTKu Meua MPOIyKTOB B
cdepe pexIambl U CBsI3eH C
OOIIECTBEHHOCTHIO C YYETOM YCIIOBHIA
(yHKIIMOHUPOBAHUS KOHKPETHOMN
MeIMaKOMMYHHKAIIMOHHON CHCTEMBI,
MPaBOBBIX M ATUYECKUX HOPM
peryapoBaHus

2. Mecro nucuumumnbl B cTpyktype Ol
JluctumimHaa MOXKeT 0a3upoBaTHCS HA 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIONTUMUCS
[P U3YYCHHUH CIEIYIOIINX AUCIUILINH:
— Kynpryponorus
— Conuonorus
3HaHus, MOJYYECHHbIE NPU M3YyYEHHWHM MaTepuaia JaHHOW JMCIHMIUIMHBIL, HUMEIOT Kak
CaMOCTOSITeNIbHOE 3HAUYCHUE, TAK U MOTYT HCIIOJIb30BAThCSI MMPU U3YUYEHUU IPYTUX JUCIHUILINH:
— JlenoBoe o01ieHue
- ConasnbHasi ICUXOJIOTUS

3. OOBEM ¥ TPYTOEMKOCTh JUCITUTLIAHBI
JlanHble 00 oOmeM oO0beMe MUCHUIUIMHBI, TPYIOEMKOCTH OTAENBHBIX BHJOB y4eOHOMH
paboTHI 110 AUCUHUIUIMHE (M paCIpeieeHHe 3TON TPYI0EMKOCTH [0 CEMECTpPaM) MPEACTABIEHBI B
Tadymue 2.

Tabmuna 2 — O0beM U TPYAOEMKOCTh JTUCITUTIITNHBI

pr,Z[OGMKOCTL 8(0)

Bun yuebnoii paboThl Bcero ceMecTpam
Ne3
1 2 3

Oowan mpyooemKocmup OuUCyUnIUHDL, 5/ 180 5/ 180
3E/ (uac)
U3 nux yacos npakmuyeckoii 0020MoeKu
AyoumopHnuie 3anamus, BCEro vac. 51 51
B TOM YHCIIE:

nexuuu (JI), (dac) 34 34

1('IpaI()TI/I‘{eCKI/Ie/CeMI/IHapCKI/Ie sanstus  (I13), 17 17

qac

naboparopusie pabotsl (JIP), (dac)

KypcoBoil npoekT (padota) (KII, KP), (qac)

HK3aMeH, (4Jac) 45 45
CamocmosamenvHnas paboma, Bcero (Jac) 84 84
Buo npomesxcymounoit ammecmayuu: 3auer,
mudd. 3auger, sx3amen (3auer, Judd. 3auq, OK3. OK3.
DK3.*%)

EX3

IIpumedanue: kaHaMAATCKHI 9K3aMeH

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyIO0EMKOCTH JUCIHUILTAHBI IO pa3/esiaM U BUAAM 3aHITHIA.
Pazgenbl, TeMBbI TUCITUTITUHBI ¥ KX TPYJAOEMKOCTh TIPUBEEHBI B Ta0IHUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Jlexmmn | 113 (C3)| JIP KII CPC

Pa3nensl, TEMBI JUCLIUIIINHBI (uac) (dac) (4ac) (uac) (uac)




Cemectp 3

Pasnen 1. MeToonornuyeckue OCHOBBI 8 4 29

MEHE/KMEHTA.

Pasnen 2. Opranu3anus Kak 00beKT YIpaBiICHUS. 8 4 20

Pazmen 3. HPOHCCCHBIﬁ MOAXON K YNPABICHHIO g 4 20

opraHu3aluei.

Pasnen 4. JIunepcTBO U yrpaBieHue

H31\feHeHH;IMIp[1.p o 10 > 22

Htoro B cemectpe: 34 17 0 0 84
Htoro 34 17 0 0 84

[IpakTnueckas

IMOATOTOBKA  3aK/IIO4YacTCA B  HCHOCPCACTBCHHOM  BBIIIOJHCHHUU

oOydJalolmMMuUCs  OMNpeNeJeHHBIX  TPYIAOBbIX  (YHKUMH,  CBSI3aHHBIX C  Oy;ymei
po(hecCUOHATILHON e TENbHOCTHIO.

4.2. CopnepxaHue pa3/iejoB U TEM JICKIIMOHHBIX 3aHSATHH.
CopepxaHue pa3/ie/ioB U TeM JICKIIMOHHBIX 3aHATHH IIPUBEICHO B Ta0HIIE 4.

Ta6mmma 4 — ComepxaHue pa3AesioB U TeM JEKIIMOHHOTO UK

Howmep paznena

HaszBanue u conepxanue pa3iesioB U TEM JEKIIMOHHBIX 3aHATHI

Merononornyeckue OCHOBbI MEHEIKMEHTA

Tema 1.1. MeHeIKMEHT U MEHEKEP

[Tonstne «pynkuum ynpasieHus». Ilpupona u cocraB GyHKIMHA
MeHekMeHTa. Kiaccupukanus QyHKOM MeHeKMeHTa Mo
pasIMYHBIM NpPU3HAKaM: YpPOBHSM YIpaBI€HUS, OOBEKTaM
yIpaBJIEHUS, COJIEPKAHUIO (PYHKITHIA.

VYnpasnenue COLIMATIbHO-9)KOHOMHUYECKUMU CHUCTEMaMHU
(opranmzanusamu). CymiHOCTb M pOJIb METOJIOB YIPABICHHUS B
OpraHu3aluu. Knaccugukanus METO/I0B YIPABIICHMUS.
CutyallMOHHBIH 1TOAX0J1 K BEIOOPY METO/a YIIPaBJICHUS.
Ienenonaranue. Mepapxus nenei B opranusanuu. llpruopureTsl
neneit 1 ux uzmepenue. MHCTpyMeHTs (OpMUpOBaHMS Lielel B
JESATEIIBHOCTH OpraHu3anuu. «Jlepeso nemnei» opranu3anuu.
KomnereHnuss MeHemKepa M €ro OpraHu3allOHHAs Cpeja.
TpeboBanus, orpaHuyeHMs U albTEpPHATUBBl B  pabote
MeHeKepa. @opMbl KOHTPAKTOB B OpraHU3aLINN.

Tewma 1.2. YnpaBienue rpynnoi B OpraHu3alnun

[Tonstue rpynmnel. dopmanbHble U HedopMalbHbIE TPYHIbI B
opranuzaiuu. Craguum pasButust rpynnsl.  CoBpeMeHHbIE
TEXHOJIOTUH IPYNIOBON paboThl. JluHaMuKa rpynnoBoi paboThI.
®akropbl >PdexTUBHOCTH Tpynnbl. [IpuunHbL, BBI3BIBAIOIINE
KOH(UIMKTHBIE CUTyalluu B pabore rpymnmbl. ColuaibHbIe
(dakTopsl M 3THKAa MEHEKMEHTa. VICTOUHMKH KOH(IMKTOB WU
CTpaTeruy yNpaBJiIeHUs! KOHPIUKTOM.

Tema 1.3. IIpuHsATHE YIpaBIEHYECKUX PEHIEHUH KaK MPOLECC U
KaK METOJMKA.

[Tonsitue mnpobnempl. OmnpeneneHue CUMOTOMOB U TPUYUH




BBIBIICHHOM mpoOsiembl. [locTpoeHne cXeMbl MNPUYMH U
CICACTBUM Kak MHCTPYMEHTa aHajau3a  YIpaBICHYECKON
IPOOJIEMBI.

Pa3paborka ympaBineHueckux pewmeHuil. Cxema mporiecca
NPUHSITUS YIIPaBJICHUYECKOTO peleHusl. Monenb
CTPYKTYPUPOBAHHOTO MOJXO0Ja K MPHUHITHUIO YIPaBJIEHYECKUX
pemienuii. dopMupoBaHUE KPUTEPUEB ISl TPUHATHUS PEIICHUM.
dopMmHUpoBaHUE  aTbTEPHATUB — BapHAHTOB  pa3pelICHUS
npoOiiembl. OOGocHOBaHme BbIOOpa pemieHus. Pa3paborka
pPEKOMEH 1Al TI0 pealn3aliu yIpaBIeHYECKOT0 PELICHMS.

Opranuzanys Kak 00BbEeKT yIpaBIeHUs

Tema 2.1. YnpapineH4UeCKUil KOHTPOJIb B OPraHU3aLUN
PerynupoBanue M KOHTPOJIbL B CHCTEME MEHEIKMEHTA.
CymHOCTh KOHTPOJII Kak (QYHKUMH OOpaTHOM CBs3U B
CUCTEMHOM MOAXOAE K YIpaBJIEeHHIO. Mozenbs KOHTypa
ynpasineHus. Kparkasg XxapakTepucTuka 3TanmoB — KOHTypa
YIIPABJIEHYECKOTO KOHTPOJIS.

Onenka >pGEKTUBHOCTH MEHEKMEHTa. [IoHSATHE M KpUTEepHH
appeKTUBHOCTH B MeHemkMeHTe. DakTopsl 3(deKTuBHOCTH
MEHe)KMeHTa. BplpaboTka HOpPM, CTaHIApTOB U KpPUTEPHUEB
KOHTPOJIsi. MOHUTOPHUHT pe3yabTaToB paboTsl. OcyllecTBICHHUE
KOPPEKTUPYIOIIHX JEHCTBUM.

Tema 2.2. Opranu3zanus Kak ClI0’KHasi OTKPbITasi CHCTEMA.
ITonsTue OpraHM3alyH. Bremnue " BHYTPEHHUE
XapaKTepUCTUKU opraHu3auuu. @OyHKIMOHAJIbHBbIE 00JIACTH B
JEATEIbHOCTH OpraHu3aunu. Monens Bxona-Beixoaa. OyHKIHUH
COBPEMEHHOr0 mpeanpusaTus. Bunenue, Muccus u 1UenH
opranuzaiuu. [loHsiTHE M 3HAYEHHWE MHCCHM OpraHU3alUU.
[lennoctn, Tpamuumu, uUcTopusi opranuzauuu. ColuaibHbIE U
TUYECKHE ILIEHHOCTM B MeEHeIKMeHTe. (DopMuUpOBaHHE H
MCII0JIb30BaHUE ITUUECKUX HOPMATHBOB.

BHemHsas u BHyTpeHHss cpena opraHuzanuu. CIlioKHOCTB,
MOJIBUJKHOCTD U HEOIIPEIETIEHHOCTh BHEIIHEN CPEJIBI.

Tema 2.3. OpranuzanroHHasi CTPYKTypa U KyJIbTypa

@opMbl  OpraHM3all  CUCTEMBI  MEHEeIKMeHTa. [lonsatne
OPTraHU3alMOHHON CTPYKTYpbl. THUIONOTHsS OpraHu3alMOHHBIX
CcTpyKTyp. DaKkTopsl, BIusAoLME HA GOPMUPOBAHUE CTPYKTYpPHI.
JunemMmsbl cTpykTypsl. [logxonp! Kk KOOpAUHALMK €ATEINbHOCTH
opraHu3aiuu. [Opu3OHTAIBHBIE M BEpPTUKAJIbHBIE CBS3H B
MeHeKMeHTe.  [loHsiTME  OpraHM3allMOHHOW  KYJBTYpBI.
dakTopsl, BAUSIONME HA GOPMHUPOBAHUE KYIBTYpPbI. THIIONOTHSA
KyJIbTyp. ACHEKTbl ayAuTa M YIpaBJIeHHE KOPHOPATUBHOM
OpraHu3alMOHHON KynbTypol. Kimmar oOmieHuss u KynbTypa
B3aMMOOTHOIIeHU. Ponb MeHemkepoB B (HopMHpOBaHHUH
TUYECKHUX HOPM IIEpCOHAIA.




IIpoueccHblli  IOAXOA K  YIPABICHUIO  ACSATEIBHOCTHIO
OpraHH3aIHy.

Tema 3.1. VYmpaBieHue CTUMYJIUPOBAaHUEM B JIEATEIBHOCTH
OpraHu3aluu

MotuBanust 1 MaTepuaabHOE CTUMYJIUPOBAHHUE B AEATEIbHOCTH
opranuzauuu. Buasl norpe6HOCTeH pabOTHUKA M UX HepapXus,
peanuzanuss W pasButue. Ponmp M MecTO MOTHBAlMM B
ynpaBieHud. Teopuu  MOTHBALMU:  COJAEpXKATENbHbIE U
npoueccyaabHble. BHElIHNE U BHYTpEHHHUE PE3yJIbTaThl padOTHI.
O6ocHOBaHME U BBIOOP CHCTEMBI OIUIATHI TPYy/Ja B OPraHU3alINU.
JlenernpoBaHue NOJIHOMOYNN B MEHEIKMEHTE.

Tema 3.2. [lnanupoBaHue M MPOEKTUPOBAHHE pPAOOTHI U B
OpraHu3aluu

CymHocTs ¥ posib BHYTPU(DUPMEHHOTO IUIAHUPOBaHMs. Buisl
wianupoBanus. Llenu, 3agaum W 3Tanbl  [UIAHUPOBAHMSL.
WNHcTpyMenTs! miuaHupoBaHus. CTpaTernyeckue M TaKTUYECKHe
IUIaHBl B CUCTEME MEHEIKMEHTA.

[TapameTpbl mpoeKTUpPOBaHUSI PabOTHI: MacmITad M CIOKHOCTb
paboTtsl. [loaxonpl K MPOEKTUPOBAHUIO PabOTHI B OpraHU3aLUU.
O06ocHoBaHME BBIOOpA MOJIXOJ0B K IMPOEKTHPOBAHUIO PadOTHI B
OpraHu3aIuy.

Tema 3.3. KoMMyHUKalMu B MEHEKMEHTE

[Tonatne  KOMMyHHKanuu. Moaenb  KOMMYHHKAI[HOHHOI'O
nporecca. KoMMyHHKanmoHHbIE CETH. O06pa3is
KOMMYHHKAIIMOHHBIX ceTed B rpynmax. Cxema Mojaenu cereil B
rpynmnax. KommyHHKanMoHHBIE CTHJIH. Hesepbanbphas
KOMMYHHKAIHSI.

JIunepcTBO U ynpaBieHHE U3MEHEHUSIMU

Tema 4.1. PyKoBOJICTBO U TUAEPCTBO B MEHEIP)KMEHTE
CopnepxaHue MOHATHN: WIUAEP» U «MEHEIKEP», WIHIEPCTBO» U
«PYKOBOJICTBO». XapaKTEpUCTUKA Teopui uaepcrsa. [Tonxosl
K JIMJEPCTBY C TO3MIMM JINYHBIX KayeCTB, MOBEACHUYECKUU U
CUTYallMOHHBIN OIXOBI.

Crumn MenemxkMenTa. mumx (oOpa3) MeHemkepa. AjanTaius
CTUJIEN PYKOBOJCTBA K JEJIOBBIM CHTyauusMm. Paspemenue
KOH(JIMKTHBIX CUTYaIHi.

[ToHsATHS «BIUSIHUE», «BIACTb» U «IIOJIHOMOUHUs». VcTouHMKH
BrnacTu. Pacnpenenenue BnacTu. Bnacte M mapTHEpPCTBO.
XapakTepHuCcTUKa CTPATEruil BIUSHNS MEHEIKEpa.

Tema 4.2. YpaBneHue U3MEHEHUSIMU

BHemHne M BHYTpEHHME MPEANOCBUIKM K H3MEHEHHIO.
Huarnoctuka morpedHOCTH B m3MeHeHHH. OOBEKT W TpeaMeT
W3MeHeHus (MHHOBamuM). Ponm mrofeil B mporecce M3MEHEHUSI.
Otambl ~ mpolecca YINpaBiIeHUs H3MEHEHHEM. YTIIpaBJieHHE
PUCKOM TIpU OCYILIECTBICHHUM W3MEHEHMH B OpraHu3aluu.




Ornenka 3¢ (heKTUBHOCTH HOBOBBEICHUH B OPTaHU3AIIHH.
Tema 4.3. ®yHKIIMOHAIBHBIE BUIBI MEHEHKMEHTA

WNudpactpykrypa wmeHemkMeHnTa. CTPYKTYpel U CHCTEMBI
MeHekMeHTa.  CBs3ylolue MpOLEcChl B MEHEKMEHTE.
OrnepallnOHHBIA MEHEKMEHT, OpPraHU3allMOHHBIC OTHOIIICHUS B
CHCTEME MEHEIKMEHTA. MapxkeTuHr, yIpaBJICHUE
YEIIOBEUECKUMHU  pecypcaMu,  (UHAHCOBBIH  MEHEIKMEHT.
Crparerndyeckuii  MeHemkMeHT. (CrTpareruueckue UEId U
00BEKTHI CTPaTErn4ecKoro YIIPaBJICHHUS. [Tpouecc

CTpaTernueckoro ymnpasieHus. THGOPMAIMOHHEBIN MEHEKMEHT.
NHTerpanioHHpie NpOLECChl B MEHEIKMEHTE.

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHIA U UX TPYAOEMKOCTh IPUBEICHBI B TAOIHIIE 5.

Tabmuna 5 — [IpakTryeckue 3aHATHS U UX TPYJOEMKOCTb

N3 aux No
Ne TeMbl IpakTHUECKUX Dopusi TpyoeMKOCTb, | TpaKTUYECKOH | pazaena
/o 3aHATUN TIPAKTHHCCKUX (dac) MOJTOTOBKH, | TUCIIMII
SatATHn (gac) JIUHBI
Cemectp 3
1 Martpuna [TpakTrueckoe 4 4 2
pacripesienieHus 3aJjaHue
byHKIUH cpenu
MoJIpa3ieJICHUI
MPOMBIIIIIEHHOTO
IPEIIPUSATHSL.
2 Opraau3anuoHHO [TpakTryeckoe 4 4 2
-[IpaBOBbIE bopmbl 3aJjaHue
KOMMEPYECKUX u
HEKOMMEPUYECKUX
OpraHu3aIuim.
3 Keiic AHanu3 4 4 3
«IIoBbIIeHNE KOHKPETHOU
KOHKYPEHTOCIIOCOOHOCTH CUTYyalluu
TPEIPUSATH.
4 [Henosas urpa JlenoBas urpa 5 5 4
«Pa3pabotka OusHec-
T1aHa HOBOT'O
MIPOTYKTAy.
Bcero 17
4.4. JlabopaTopHble 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHIA U UX TPYJOEMKOCTh ITPUBEICHBI B TAOIHUIIE 6.
Tabnuua 6 — JIabopaTopHble 3aHATHS U UX TPYJOEMKOCTb
N3 Hux Ne
Ne HanmeHnoBanme 1a00paTopHBIX paboT TpynoemKocts, | MPakTHIECKOR | pasiena
n/m (uac) MTOATOTOBKH, | JHCIIHII
(dac) JIMHBI




Y4eOHbIM MJIaHOM HE MPEAyCMOTPEHO

Bcero

4.5. KypcoBoe nMpoeKTUpOBaHHE/ BHIITOITHEHUE KYPCOBOW PabOThI
VY4eOHBIM MJIaHOM HE IPEIYyCMOTPEHO

4.6. CamocrosTenpHas paboTa 00yJaronuxcs
Bunbsl caMocTosTenbHON pabOTHI U €€ TPYAOEMKOCTh IPUBEICHBI B TA0IHUIIE 7.

Ta6mmma 7 — Bugsl caMOCTOSTENHbHOM pabOTHI M €€ TPYTO0EMKOCTh

N Bcero, | Cemectp 3,
Bun camocrosiTensHO#M paboThI

qac qac
1 2 3
I/I3y‘IeHI/IC TCOPCTUYCCKOI'O MaTCpurajia 20 20

nucuuruael (TO)

KypcoBoe npoextuposanue (KII, KP)

Pacuerno-rpadguueckue 3ananus (PI'3)

Bremonnaenue pedepara (P) 22 22

[ToaroroBka K TeKyIieMy KOHTPOJIIO
ycneBaemoctu (TKY)

Jowmamrnee 3ananue (J3) 20 20

KonTponbubie pabotel 3a0uHNKOB (KP3)

IToaroroBka K mMpoMeXyTOYHOU

arrectanuu (ITA) 22 22

Bcero: 84 84

5. [lepedyenn yueOHO-METOIUYECKOTO 00ECTICUCHUS
JUTSL CAMOCTOSITEIbHON pabOThI 00YYAIOMIMXCS IO TUCITUTLINHE (MOIYITIO)

Y4eOHO-MeTOANYECKHE MaTepHUalbl ISl CaMOCTOSITENIbHON padoThl 00yJaromMXcsl yKa3aHbl B
. 7-11.

6. IlepeueHb MeYaTHBIX U ATEKTPOHHBIX YUEOHBIX U3AAHUIN
[lepedyeHb neYaTHBIX U DJEKTPOHHBIX YIeOHBIX M3/IaHUH MPUBEIEH B TaOIUIE 8.
Tabnuua 8— [IepeueHb MevyaTHBIX U ANIEKTPOHHBIX YUEOHBIX U3AAHUN

KomuecTBo 9K3eMILTSIPOB B
bubnuorpaduueckas ccpiika Oubmoreke

(KpoMe JIeKTPOHHBIX IK3EMILISIPOB)

MIudp/
URL agpec

[IpakTuyeckuii MeHeKMEHT: Yu. mmoc. / 3.M.
Kopotkos, M.b. XKepnakosa, O.H.
Anekcannaposa; [Tog o6mr. pen. 3.M.
Kopotkoga. - M.: UTHOPA-M, 2018. - 330 c.
(http://www.znanium.com/catalog.php )

OpraHu3airoHHas KyJbTypa KOMITAHUU:
VYyeounoe nocodue / T.O. Conomanuauza. - 2-



http://www.znanium.com/catalog.php

e u3., nepepad. u gom. - M.: HUL[ MTHDOPA-
M, 2018. - 624 c.
(http://www.znanium.com/catalog.php )

OreHka AesITeNbHOCTH U CHCTEMA
yIpaBieHus KoMianuei Ha ocHoBe KPI /
M.M. [lanos. - M.: HUI] UHOPA-M, 2019. -
255 c. (http://www.znanium.com/catalog.php

)

Macnosa E.JI. Teopus MeHeKMEHTA:
[Ipaktukym s 6akanaBpos. — M., JlanmkoB u
K, 2014. - 160 c.
(http://e.lanbook.com/books/)

[TepcoHaIbHBIN MEHEIKMEHT: Y YeOHUK /
C.J.Pe3nuk, B.B.bonnapenko, ®@.E.Y nanos;
[Tox o6mr. pen. C.1.Pe3nuka - 4-¢ usm.,
nepepad. u jgoi. - M.: HUL] UHOPA-M,
2018. - 558 c.
(http://www.znanium.com/catalog.php)

OnbIT MeHeKepa: YuebHoe rmocodue / K.
XoBapa, 3.M. Kopotkos. - M.: HULI Uudpa-
M, 2019. - 224 c.

( http://www.znanium.com/catalog.php)

005.1(075)
B54

Buxanckuii O. C. Menemkment: yaeoruk/ O.
C. BuxaHckuii,

A. U. Haymog. - 5-e u3x., crep.. - M.:
NHO®PA-M, 2019. - 576 c.

96

005.1(075)
r41

['epuukoBa, M. H. MenemxMeHT: yueOHUK
IUTSL BY30B/

. H. I'epunkoBa. - 4-e u3z., nepepad. u AOI..
- M.: IOHUTHU-JIAHA, 2019. - VIII, 511 c.

40

005.23.A58

AnexceeBa 1.A. OcHOBBI ynipaBieHHs
OpraHu3aiei: yaeOHO-MeTOIUIeCKOe
mocobue.- CII6:I'VAII, 2022, 123 c.

50

005.95 A47

IIpakTHKyM 110 KypCy «YIIpaBieHue
nepconanom» / I.A. AnekceeBa — CII0.:
I'VAIL 2011. - 120 c.

50

7. IlepedeHb 2IEKTPOHHBIX 00Pa30BaTENbHBIX PECYPCOB
MH(}OPMallMOHHO-TEIEKOMM YHUKAIIMOHHOM ceTn «IHTepHET»

HCpG‘ICHB SJICKTPOHHBIX O6pa30BaTeJ'ILHBIX

npuBeseH B Tabmuie 9.

Tabmuna 9

— TIlepeueHnb SJIEKTPOHHBIX 00PA30BATENBHBIX PECypcoB HHGOPMAIIMOHHO-

TCHCKOMMyHHKaHHOHHOﬁ CETHU ((I/IHTepHCT»

pecypcos

\ URL anpec

‘ Haumenosanue

UH(pOPMAaIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT», HEOOXOMUMBIX JUISI OCBOCHHUS TUCIMILIHHEI


http://www.znanium.com/catalog.php
http://www.znanium.com/catalog.php
http://e.lanbook.com/books/
http://www.znanium.com/catalog.php
http://www.znanium.com/catalog.php

http://www.lib.ua-ru.net/content/7422.html

DJIeKTpOHHAs CTy/IeHUecKasi OnbInoTeKa

http://rutracker.org/

Kyphnan «JkcnepT»

http://www.dis.ru/

Kypnan «MenemxkmeHT B Poccuu u 3a pyoexxom»

http://tomanage.ru/library/magazines/top-
manager/

Kypnan «Ton-menemxep»

http://www.iteam.ru/

- mopTaJyt iTeam, TeXHOJIOTUH KOPIIOPATUBHOTO
YIPABJICHHUS.

http://www.ecsocman.edu.ru

DdenepalibHBII 00pa30BaTEIbHBINA TOPTAI
«DKOHOMHKA, COIIMOJIOTHSI, MEHEIPKMEHT»

http://www.gks.ru

Caiit PockomcTara

www.rhr.ru

VYnpasieHue yenosedeckuMu pecypcamu Poccun.

8. Ilepeuens nH(HOPMAMOHHBIX TEXHOJIOTHIA
8.1. [lepeyenp mporpaMMHOr0 o0OeCHeueHus, HCIOJIb3YEeMOT0 TMPH OCYIIECTBICHUN
00pa3oBaTENBFHOTO MpoIecca M0 JUCIUITIIHHE.
[lepedeHp UCTIONB3yEeMOT0 IPOTPaMMHOTO obecniedeHus npeacrasieH B Tadumie 10.

Ta6mmma 10— [Tepeyers mporpaMmMHOTo oOecrieueHus

Ne i/t

HanmenoBanue

He npenycmotpeno

8.2. Ilepeuenn MH()OPMALMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEeMbIX npu
OCYIIIECTBJIEHUU 00pa30BaTEILHOTO MIPOLIECCca MO JUCIUILINHE
[lepeuenr uCHONIB3yeMBIX HHPOPMAIIMOHHO-CIIPABOYHBIX CHCTEM IMPEJICTaBICH B

tabmure 11.

Tabmuna 11— [lepeuens nHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t

HanmenoBanue

He npenycmorpeno

9. MarepuanbpHO-TeXHHYECKast 6a3a
CoctaB  MaTepuaIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYIIECTBJICHUS
00pa30BaTeILHOTO MpoIiecca MO TUCITUTUIHHE, TIPECTaBICH B Tabmuiel 2.

Tabnuna 12 — CoctaB MaTeprallbHO-TEXHIUUECKON 6a3bl

Ne HaumMenoBanue cocTaBHOM 4acTH Howmep aymutopun
n/m MaTepUaIbHO-TEXHUUECKOH 0a3bl (pu HEOOXOMMOCTH)
1 JlexuronHas ayautopus 22-07
2 MynbTuMeanitHas JEKIUOHHAS ayAUTOPUS 22-07

10. OueHouHbIe cpeACTBA ISl IPOBEICHUS TPOMEKYTOUHOUN aTTECTAIINH
10.1. CocTaB OIIEHOYHBIX CPEACTBIJIA TIPOBEJACHHUS IMPOMEKYTOUHONW aTTeCTAIluU
oOyJaronuxcs Mo AUCUUIUINHE MPUBEACH B Tadbnuie 13.
Tabmuma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJISl IPOBEACHUS MPOMEKYTOTHON aTTeCTaIluU

Bun npomexyTodHol arrectauuu

HepequL OIICHOYHLIX CPCACTB

DK3aMeH

Crnucok BOMpOCOB K AK3aMEHY;



http://www.lib.ua-ru.net/content/7422.html
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/

DK3aMeHAaIMOHHbIE OUJIETHI;
3amauu;
TecTol.

10.2. B kauecTBe KpUTEpPHUEB OIICHKH YPOBHS C(HOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETCHIIMA O0y4YaroNIMMUCS TPUMEHSETCS S-0auThbHas MIKaia OIEHKA cPOpMHUpPOBAHHOCTU
KOMIIETEHIINM, KOTopas mpuBeaeHa B Tabauie 14. B Teyenune cemectpa MOXKET MCIOIB30BATHCS
100-0annpHast ~ mKajma ~ MOAYJBHO-PEUTHMHTOBOW  CHCTEMbl ~ YHUBEPCUTETa,  IpaBUIIa
UCIIOJIb30BaHUsl KOTOPOM, YCTaHOBJIEHBI COOTBETCTBYIOLIUM JIOKAaJIbHBIM HOPMAaTUBHBIM aKTOM
'YAIL
Ta6mmma 14 —Kpurepuu orieHKH ypoBHS CPOPMUPOBAHHOCTH KOMIIETEHITUI

Or11eHKa KOMITETEHITUI

XapakreprucTika chOpMUPOBAHHBIX KOMIIETEHI I
5-0ayubHas mKana PAKTCp (bopmp

— oOyuaronuiics TJIyOOKO W BCECTOPOHHE YCBOMJI IPOTPaMMHbBIN
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIICIOBATEIIHFHO U TPAMOTHO €T0 M3JIaracr;

— ONMHpasiCh Ha 3HAHWS OCHOBHOW W JIOTIOJHHUTEIHHOW JINTEPATYPHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIC TIOJIOKCHHS C TIPAKTUYCCKOM
JESITEIIBHOCTRIO HATPaBIICHUS;

— yMeJ0 000CHOBBIBAET U ApTYMEHTUPYET BBIJIBUTACMEBIC UM HJICH;

— JIeJIaeT BBIBOALI H 0000IIECHHS;

— CcBOOOJIHO BJIaJICET CHCTEMOM CIIeNUaIM3UPOBAHHBIX TOHITHH.

«OTJIIMYHO»
<Ga4YTCHO»

— 00y4aronuiicst TBEPI0 YCBOMII IIPOTPAMMHBINM MaTepuall, TPaMOTHO U
[0 CYIIECTBY U3JIaraeT €ro, ONUpasch Ha 3HAHWS OCHOBHOU
JTUTEPATYPHI;

— HE JIONYCKAEeT CYIIECTBCHHBIX HETOYHOCTEH;

— YBSI3BIBACT YCBOCHHBIC 3HAHHUS C TPAKTUYCCKOH JEATEIBHOCTHIO
HaTPABIICHUS;

— apryMEHTUPYET HAYIHBIC TIOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIEHHS;

— BJIaJICET CUCTEMOH CTelnaIn3uPOBAHHBIX TOHSITHH.

«XOpOLIO»
(Ga4YTCHO»

— o0Oyyarouuiicss yCBOMJI TOJBKO OCHOBHOW IPOrpaMMHBIA MaTepua,
[0 CYIIECTBY M3JIaraeT €ro, ONMpascCh HAa 3HAHUSA TOJBKO OCHOBHOM
JIUTEPaTypHl,

— JIONyCKaeT HeCYIECTBEHHbIE OIINOKU U HETOYHOCTH;

— UCIIBITBIBAECT 3aTPYAHEHUs B IPAKTUYECKOM IPUMEHEHHHM 3HAHUI
HallpaBJICHUS,

— cn1abo apryMeHTUpPYeT Hay4dHbIE MOJIOKEHMS;

— 3aTpyHseTcs B GOpMYIMPOBAHUN BBIBOJOB M 0000OIICHUIH;

— 9YaCTUYHO BJIAJECET CUCTEMON CIIENMAIN3UPOBAHHBIX MOHSITHIA.

«yZIOBJIETBOPUTEITHHOY
«BAYTEHO»

— O0ydJaromuiics He YCBOWJI 3HAYUTEIHHOH YacTH MPOrPaMMHOTO
MmarepHaa;

— JIOMYCKAeT  CYLIECTBEHHbIE  OIIMOKM W  HETOYHOCTH NP
paccMOTpeHHH IPo0JIeM B KOHKPETHOM HalpaBIICHUH,

— WCTIBITBIBAET TPYTHOCTH B MMPAKTHYECKOM IPUMEHEHUN 3HAHU;

— HE MOXET apryMEHTHPOBATh HAYUHbIE MTOJIOKECHHUS;

— He (OpMYIHPYET BHIBOOB M 0000LICHUH.

HCYIOBJICTBOPUTCIILHO»
«HEC 3a4YTCHO»

10.3. TunoBble KOHTPOJILHBIE 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bomnpocsr (3agaun) ass sK3aMeHa mpecTaBiIeHb B Tabuie 15.

Tabnuna 15 — Bonpocs! (3agaun) 11 9K3aMeHa

Kon

Ne /it [Tepedyens BompocoB (3a1av) 115 IK3aMeHa
WHJAKATOpa

IToHsATHE MEHEHKMEHTA. XapAKTEPUCTUKA CYIITHOCTH OIIK-1.3.1




MEHEI)KMEHTA.

ITonstue koHTekcra. Kparkas xapakTepucTuka Tpex
HCTOYHUKOB CII0)KHOCTH MEHEKMEHTA.

VYnpasienne KOH()IUKTOM KaK OJUH U3 aCMIEKTOB CYIIIHOCTH
MeHemKkMenTa. [Ipumepsr.

[TonsiTue oprann3anmoHHol NoauTUKK. [loTpedHOCT M
HEO0OX0IUMOCTh (POPMHUPOBAHUS CETH CBS3EH B paboTe
MEHEeKepa.

CyIIHOCTH U POJIb METOJIOB YIIPABIECHUS B OpraHU3aIl|H.
Knaccudukanus meronoB ynpasienus. CUTyallMOHHBIN
MOJIXO0JT K BEIOOPY METO/Ia YIIPaBIICHUS.

XapaKTepuCTUKa CUTYallMOHHOTO MOAX0/1a K BBIOOPY METo1a
yIpaBiIeHUS.

[TonsaTue rpynmel. XapakTepHble 0COOCHHOCTH TPYIIIHL.
dopmaibHbie U HehopManbHbIe Tpynmbl. [I[pumMeps.
XapakTepUCTHUKA KOHTEKCTYAIBHBIX (aKTOPOB

s dekTuBHOCTH paboThI rpynmbl. CxeMa MOJEINH.
XapakTepucTika (pakTOpoB BMEIIATEIbCTBA MIPH OLIEHKE

s dexTuBHOCTH paboThl rpymmbl. Cxema mojenu. [Ipumepsr.
[TonstTue «pynkuu ynpasienus». [Ipupoaa u cocras
GyHKIUH MEHEIKMEHTA.

OYHKIMK U TIPOIECCHl MEHEeIKMEeHTa. B3aumocBs3b
MPEIMETHBIX (YHKINH MEHEIKMEHTA.
ConuanbHO-TICUXOJIOTUYECKUE (PYHKIIMH MEHEPKMEHTA.
JlenernpoBaHue MOJTHOMOYUN B MEHEIKMEHTE.

3amanue 1. Marpuna pacnpenenenuii QyHKIUN cpeau
110/1pa3/IeJIEHN I TPOMBIIUIEHHOTO NPEIIPUITHUS.

Onucanue CylHOCTH MEHEDKMEHTa ¢ MoMoIbio mozenu I1.
Apyxepa.

Komnerenmus MeHepkepa u ero OpraHu3aloHHas Cpeja.
XapakTepucTHKa KaTeropuii mpogeccrnoHaIbHbIX TPeOOBaHUI
K paboTe MeHeKepa.

TpeboBanusi, OrpaHUYEHUs U aJbTEPHATUBBI B paboTe
MEHEKEPA.

Henenonaranue. Mepapxus nenei B opraHu3aruu.
IIpuopurets! nenei u ux usmMmepenue. MHCTpyMeHTBI
(dbopMupoBaHUsI LIE€TEH B 1EATEIBHOCTH OPraHU3alUu.
®opMbl cornameHuii (KOHTPAKTHI), CYIIECTBYIOILIHUE B
OpraHu3alyHy.

Teopust Munu6epra. XapakTepucTuka TEOPUH U YCIOBUS
MIPUMEHEHHS.

Mogens npuHATUSA yIpaBleHYECKUX pemeHnid. Kparkas
XapaKTEPUCTUKA ITANIOB IPUHATHUS PEIICHUMN.

[Tonsarue npoGiemsl. DopMynupoBaHHe TPOOIEMBI.
OCHOBHBIE 3Tallbl U HHCTPYMEHTHI aHAJINU3a MPOOIEMBI.
Mognenb NpuHATUS yIpaBIEHYECKUX pelieHnid. CHMIITOMBI U
MPUYKHBI Tpo0ieMbl. OnpeaeneHue NpuIHH MPoOIeMBbI.
3ananue 2. [IpoexTupoBanne opraHu3allMOHHON CTPYKTYpbI
Ha pumepe OO0 «bbIcTpOB»

OIIK-1.V.1

dopmMupoBaHHe aTbTEPHATUB — BApUAHTOB Pa3peIeHuUs
npo6sembl. OG0CHOBaHUE BBIOOpA YIIPaBICHUYECKOTO

OIIK-1.B.1




pewennsi. UHCTpyMEHTHI.

Bitacts BiiusHME, IOJTHOMOYUS MEHEKEPA. XapaKTEPUCTUKHU
BJIACTH.

Bitacte BiusiHME, IOJTHOMOYUS MEHEKEPA. XapaKTEPUCTHUKA
HCTOYHUKOB BIIACTH.

Bitacts BiusiHME, IOJTHOMOYUS MEHEKEPA. XapaKTEpPUCTUKA
CTpaTerui BIUSHUS.

IloHATHA «TUTAHUPOBAHKME» U CKOHTPOJIbY». XaPAKTEPUCTUKA
9TaroB KOHTYypa YIPaBJICHYECKOTO KOHTPOJIS.

Cxema KOHTYypa ynpaBieHUsl. MOHUTOPUHT pe3yibTaToOB
pabotel. OCyIecTBICHUE KOPPEKTUPYIOIIHMX JEHCTBUM.
Cxema koHTYypa ynpasieHus. OnpenencHue napameTpos,
pa3paboTKa 3a1a4, IOCTPOEHHE IJIaHa 1EHCTBUM.
NHCTpyMEHTBI, UCIIONIB3YEMBIE HA TOM 3Talle.

Cxema KoHTYypa ynpasiacHUs. MOHUTOPHUHT pe3yIbTaTOB
pabotbl. OcymiecTBICHNE KOPPEKTUPYIOMIUX IEHCTBHHA.
BospeiictBue usmenenuil Ha paboty MeHepkepa. [Ipuannbt
U3MEHEHUH.

@opMHUpPOBAaHNE KPUTEPUEB ISl IPUHATHUS PEILICHUMN.
Opranuzanus Kak o0beKT MeHekMeHTa. OnpeeseHue
opranusanuu. @opmanbHble U He(popMalbHbIE OpraHU3aLUU.
XapakTepUCTUKN OpraHu3alui.

Pasnenenue Tpyna B ynpaBieHUU: BEPTUKAIBHBINA U
TOPU30HTAIBHBIA POCT OPraHU3aLMH

Crnioco6sl yrpasiienus opranu3sanuei. Cxema BXoAa-BbIX0a.
DYHKIIMM COBPEMEHHOTO NPEATPUATHUS.

Bunenue muccus u nenu opranuszaunuu. Mepapxus uenei B
opranuzanuu. [Ipumepsr GopMyTupoOBOK MUCCHH U LieNEi.
ConuanbHble U 3TUYECKHE LIEHHOCTU B MEHE)KMEHTE.
®opMHUpOBaHUE U UCIIOIB30BAHUE STUYECKUX HOPMATHUBOB.
[lonsiTHE BHENIHEW U BHYTPEHHEHN CPEllbl OpraHU3alliH.
Cn0KHOCTb, TOIBUKHOCTD U HEOIIPEAEIEHHOCTh BHELTHEN
Cpelbl.

Buemnss cpena opranusanuu. THCTpyMeHTHI aHan3a
BHEIIHEN CPEBI.

[lonsiTHe BHYTpEHHEN Cpellbl OpraHu3anun. XapakTepuCTUKa
(akTOpOB BHYTPEHHEH Cpe/ibl OpraHU3alllu.

BuyTtpennssa cpena opranuzanuy. TeXHOJIOTHH B
IIPOU3BOJCTBEHHBIX U CEPBUCHBIX OPraHU3aLUsX.

OIIK-5.3.1

Ornpenenenne opraHu3aliuOHHON CTPYKTYpHI. [IprHIMIBI
IIOCTPOEHHUs OPTaHU3ALUOHHBIX CTPYKTYD.

JlnneMMBbl OpraHu3allMOHHON CTPYKTYpbl. DaKTOpHI,
BIIMSIOIIME Ha (POPMUPOBAHUE CTPYKTYPHI.

[Toaxoae! kK KOOpAMHALINN AEATENBHOCTH B OPraHU3alllH.
OpranuzannonHas KyibTypa. Onpenenesue
OpraHU3alMOHHOM KylbTyphl. HU3KKE U BBICOKHE CHMBOJIBI.
Onpenenenne opraHu3alMOHHON KyIbTypbl. DakTOpHI,
BIIUSIOLINE HA (POPMHUPOBAHKE KYIbTYPBHI.

Onpenenenne opraHu3alMOHHON KyabTypsl. Tunonorus
OpPraHU3AlMOHHBIX KYJIBTYP.

OIIK-5.Y.1




3aganue 3. Keiic «Kpuszuc pykoBoaCTBa»

ITonsTHe MeHeKMEHTa. XapaKTEPUCTUKA CYLLIHOCTH
MEHEKMEHTA.

[Tonstue kontekcra. KpaTkas xapakrepucTuka Tpex
HCTOYHUKOB CJII0)KHOCTH MEHEDKMEHTA.

VYnpasieHne KOH(QIUKTOM KaK OJUH U3 aCIIEKTOB CYHTHOCTH
MeHeKMeHTa. [Ipumepsr.

[TonsiTue oprann3anmoHHoN NoaUTUKK. [loTpedHOCT M
HEO0OXO0UMOCTh ()OPMHUPOBAHUS CETH CBSI3€H B paboTe
MEHeKEpa.

CyIHOCTB U pOJIb METOJOB YIIPABICHUSA B OPraHU3aLUH.
Knaccudukanus meronoB ynpasienus. CUTyallMOHHBIN
IIOJIXO/ K BEIOOPY METO/ia yIpaBJI€HUs.

XapaKTepuCcTUKa CUTYallMOHHOTO MOAX0/1a K BBIOOPY METOo/1a
YIIPaBICHUS.

[TonsaTue rpynmel. XapakTepHble 0COOCHHOCTH TPYIIIIHIL.
dopmanbHble U HepopMasbHble rpynmnbl. [Ipumepsl.
XapakTepuCTHUKA KOHTEKCTYAIBHBIX (aKTOPOB

s dhekTuBHOCTH paboTh rpynmbl. Cxema MOJeIH.
XapakTepucTika (pakTopoB BMEIIATEIbCTBA MIPH OLIEHKE

s dexTuBHOCTH padoThl rpynmnel. Cxema moaenu. [Ipumepst.
[lonstue «pyuxkuuu ynpasienus». [Ipupona u cocras
(GyHKUIMN MEHEIKMEHTA.

@yHKINHU U IPOLIECCH MEHEKMEHTA. B3anMocB3b
IPEIMETHBIX (YHKLIUN MEHEIKMEHTA.
ConmanbHO-TICUXO0IOTHYECKHE (YHKIIMA MEHEHDKMEHTA.
JlenernpoBaHue IOJTHOMOYUN B MEHEIKMEHTE.

3amanue 1. MaTpuia pacripeaenennii yHKIUN cpenu
MIO/Ipa3IeJIEHNI IPOMBIIUIEHHOTO NPEAIPUSATHUS.

OIIK-5.B.1

Bomnpocs! (3agaun) muis 3adera / nug¢. 3auera npeacrapieHsl B Tadnuie 16.

Tabmuma 16 — Bonpocs! (3agaun) mis 3adera / qudd. 3adera

Ne /1t

[Tepeuens BompocoB (3a1au) mist 3adeta / nudd. 3auera

Kon
WHIAUKATOPA

Y4eOHbIM NJITAHOM HE IPEAYCMOTPEHO

[lepeuenr TeM [N KypCOBOTO MPOEKTHPOBAHUS/BBIIIONHEHUS KYpCOBOW pabOTHI
MpeICTaBICHBI B Tabwmie 17.
Tabnuna 17 — Ilepeyers TeM Juist KypcOBOTO IPOEKTUPOBAHMSI/BBITIOHEHUSI KYPCOBOM pabOTHI

[TpumepHBIii TepeueHb TeM sl KypCOBOTO MTPOEKTUPOBAHUS/BBINOIHEHUS

Ne n/m .
KypCOBOH pabOTHI
Y4eOHbIM MJIaHOM HE PEIYCMOTPEHO
Bonpockl s mpoBeneHHS MPOMEXYTOUYHOM aTTecTallud B BHJAE TECTHPOBAHUS

IIpeJICTaBJICHBI B Ta0wmIe 18.

Tabmmma 18 — [IpumepHBIii IepedeHb BOITPOCOB TSI TECTOB

y Kon
Ne n/m [IpuMepHBIii epedeHps BOIIPOCOB ISl TECTOB
WHIUKATOpa
Bri0epute oTBET, yKa3zaB OykBy. B kak1oM BOIIpoce TOJLKO OTHH OIIK- 1.3.1

NMPABUWIbHBIN OTBET.




1. UapuBuayanbHbI NpeANPUHAMATENb OCYIIECTBJISET MEJIKOONTOBYIO
TOPrOBJI0 HAa HECKOJBKMX MEJKOONTOBBIX PBIHKAX, apeHays TaMm
TOproeeie Mecta. Kakas opranm3anmoHHasi CTPYKTypa meaecoo0pa3sHa B
3TOM cjydae?

A) TMBH3HOHATILHAS;

b) nunelino-mrabHas;

B) ¢pynkumonansHas;

I') maTpuynas .

2. Ilpn noBpeménHoii ¢opMe omjaaTbl TpyAa PadOTHHUKH MOJYYAKOT
BO3HarpaskieHue:

A) 32 KOTMYECTBO MPOU3BEIEHHON TIPOAYKIINH;

b) 3a xonnyecTBO 0TPabOTAaHHOTO BPEMEHH;

B) 3a xauecTBO pON3BEAEHHON MTPOYKIIHH.

3. JJas coeabHoii ¢Gopmbl OmJIATBI TPYAAa XapaKTepHAa oOILIATa TPyAa B
COOTBETCTBHH C ...

A) KOTMIE€CTBOM OTPaOOTAaHHOTO BPEMEHHU;

B) momxHOCTHBIM OKJIa10M;

B) xonuuecTBOM M3roToBIEHHON (00pab0TaHHOMN) MPOIYKIIHH.

4. Yto o3Ha4YaeT NpuoOOpeTeHNE AKIUIL:

A) penoctasienue ccyasl AO;

B) popma BioxkeHust kanuTana.

5. Koneunas neab Bcex BUI0B IVIAHUPOBAHMS JIeATEJIbHOCTH
NpeANpPUATHS 3aKJII0YAETCA B ...

A) nocTHKeHHNe BBICOKHX Pe3yJIbTaTOB;

B) noBeienune 3¢ dexTHBHOCTH GYHKITUOHUPOBAHUS;

B) ynyumienus KoHTpos;

I') Bc€ BbIwIe nIepevncieHHoe.

6. Kakasi opranu3anMoHHasi CTPYKTYpa LeJiecoo0pa3Ha NpH yCJI0BUH, YTO
OpraHu3anusi peajusyeT CTPATeruIo JMIEePCTBA B HU3KHX M3/IeP:KKaX:

A) maTpuyHas;

b) nunetinas;

B) dpynkumonansHast.

7. lns 4ero ucnosab3yercs OusHec-mjIaH?

A) nns npUBIEYCHUS MHBECTULINH;

B) nst monmyvenus 3aéMHOTO KanuTana;

B) nns onleHKkH peanbHBIX BOZMOXKHOCTEHW OpraHU3ainy U €€ pa3BUTHS;

I') nnst opranu3zanyu cOOCTBEHHOTO OM3HECA;

J1) Bcé BhIIIe IEpednCICHHOE.

OIIK-1.V.1

OIIK-1.B.1

OIIK-5.3.1




8. Kakoii THII OpraHn3anMoOHHBIX CTPYKTYP XapaKTepeH AJs MpeAnpUsI THIH
¢ MAaCCOBBIM M KPYNHOCEPHIHBIM THIIOM NPOU3BOACTB? OIIK-5.Y.1
A) MexaHUCTHYECKUH (OIOpOKpaTHYECKHIA) THI,

B) oprannueckuii (aganTUBHBIIN) THIL.

9. B 3aBHCMMOCTH OT COJepKaHUSI U CPOKOB [eliCTBHS OINepaTHBHOE
NJIAHUPOBAaHUE MPOM3BOICTBA ObIBAET TAKUX BUAOB KAaK ...

A) monieTanabpHOE, 03aKa3HOE, TOKOMILIEKTHOE;

B) xanennapHoe, 1ucreT4MpOBaHHE;

B) no 3amenam, o onepexeHusIM, Ha CKJIal.

10. CyTb nejierupoBaHUsi COCTOMT:

A) B mepeade OTBETCTBEHHOCTH Ha 0oJiee HU3KUH YPOBEHb YIIPABICHUS;

B) B mepejaue BIACTHBIX MONHOMOYMII BHM3 M mpuHaTUM uX Menemkepom | OITK-5.B.1
HU3LIET0 3BCHA;

B) B ycTaHOBIEHNHN IPHOPUTETOB;

I') B noBepu# K CBOMM TTOTYHHEHHBIM.

[lepeueHb TeM KOHTPOJBHBIX PabOT MO NUCHUIUIMHE OOYYarOIUXCsl 3a09HON (hOPMBI
o0OydeHus1, Ipe/ICTaBICHbI B Ta0mie 19.

Tabmuua 19 — IlepeueHb KOHTPOJIBHBIX paboOT

No i/t [TepeyeHb KOHTPOJIBHBIX PabOT

He npenycmorpeno

10.4. Meroguueckue  Marepuaibl,  ONPEACISAIONIME  TPOIEIyphl  OLICHUBAHHS
UH/IMKATOPOB, XapaKTepU3YIOIIUX d3Tanmbl (HOPMUPOBAHMS KOMIIETEHLUH, COAEpKaTcs B
JOKaJIbHBIX HOpMaTuBHBIX akTax [YAIL, pernameHTUpylOmUX TOPSAOK M MPOLEAYPY
IPOBEIEHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOUYHON aTTecTaluu 00y4aroIuxcs
I'VAIL

11. Meroauueckue yKazaHus JUisi 00y4aroIUXCsl 10 OCBOCHUIO TUCIUIITUHBI

11.1. Metoauueckre yka3zaHus [ OOYYalOIIMXCS 10 OCBOCHHMIO JIEKIMOHHOTO
MaTepuaia.

OcHOBHOE Ha3HAYEHHE JIEKIIMOHHOTO MaTepHajga — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
riyOOKOe U SICHOE W3JIOKEeHHe yueOHoro marepuana. HasHadeHune COBpEMEHHOM JeKIUU B
pamMKax JUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(OpMAIMIO 1O TEME, a B OCBOCHUU
dyHaaMEeHTaNbHBIX TpOOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO IIO3HAHMs, HOBEHIINX
JOCTHKEHUI HayyHOUW MbIcau. B yueOHOM mporiecce JIEKIHs BBIIOIHSAET METO/I0JIOTMYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKIUH. JIEKIMs pacKpbIBaeT MOHATUHHBIN anmapar
KOHKPETHOW o0yiacTH 3HaHus, €€ MpoOJieMbl, AAaeT LEeIbHOE NPEACTaBICHUE O AUCLUILIMHE,
MIOKA3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIIIIMHAMH.

[InaHupyeMble pe3yibTaThl IPU OCBOEHUHU 00YYaIOUIMMUCS JIEKIIMOHHOTO MaTepuara;

— TIOJyYEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBSA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX ONPEAEIAETCS LIEIEBOM YCTAHOBKON K KayKJJOM KOHKPETHOU TEME;




— TIOJIyY€HHE OIBITa TBOPUECKOI paboThl COBMECTHO € IPENoIaBaTeseM;

— pa3BuTHE NPOPECCHOHATBHO-IENOBBIX  KauyecTB, JIIOOBM K TpPEAMETY H
CaMOCTOSITEJIbHOTO TBOPYECKOTO MBIIUIECHUS.

— TOsBJIEHHE HEOOXOAMMOT0 HHTEpEeca, HEOOXO0AUMOTO Il CAMOCTOSTENILHON PabOThI;

— TMOJIyueHHE 3HAaHUKW O COBPEMEHHOM YpPOBHE pa3BUTUSI HAyKW W TEXHUKA U O
IIPOTHO3€E UX Pa3BUTH Ha OJIIKaNIINE TOJIBI;

— HayuyuTbCsl METOJUYECKH oOpabaTbiBaTh MaTepuas (BbIACIATh TJIABHBIE MBICIU U
IOJIOKEHUS, NPUXOAUTh K KOHKPETHBIM BBIBOAAM, IIOBTOPATH MX B  Pa3JIMYHBIX
bopmynHupoBKax);

— MOJIyueHHE TOYHOI'O IOHUMaHUs BCEX HEOOXOAUMBIX TEPMUHOB U OHATHH.

JIeKIIMOHHBI  MaTepua’d MOXET COIpPOBOXKAATbCA JEMOHCTpalued claiiioB |
UCTIOJIB30BAaHUEM DPA3aTOYHOIO MaTepualia IpH MPOBEIECHUH KOPOTKHX TUCKYCCHH 00
0COOEHHOCTSIX IPUMEHEHHUS OTJEIIbHBIX TEMATHK 110 JUCLUIUIMHE.

CrpyKTypa npe1ocTaBiIeHUs JEKIHOHHOTO MaTepuana:

® U3JI0XKEHHE OCHOBHBIX TEOPETUUECKUX BOIIPOCOB B paMKaX paccMaTpUBAaEMOM TEMBI;

® ONWCaHWE  METONOB/MHCTPYMEHTOB  (Mozeneil)  MEHeIKMEHTa B paMKax
paccMaTpuUBaEMOi TEMBI C UCIIOJIb30BaHIEM ITPUMEPOB;

® OTBETHI HA BOIIPOCHI CTYAECHTOB 10 TOHUMAHUIO T'PaHMI] ONUCAHUsI/ TPAKTOBKU KIIFOUEBBIX

TEPMUHOB  HHCTPYMEHTOB  MEHEKMEHTa, JMO0O0 1O  acmeKkTaM IpUMEHEHUs

WHCTPYMEHTOB;

e O0O0CyX/E€HUE CIOXHBIX JUII HEMEIJIEHHOT0 BOCHPUATHS METOJI0B/MHCTPYMEHTOB

(Mozeneii) MEHEIPKMEHTa, UCTIONb3Ysl HHTEPAKTUBHBIE (POPMBI O0yUECHHUS;

e BBHIBOJBI 1 0000IIEHNE U3JI0)KEHHOTO MaTepHaa;
® OTBETHI HA BO3HUKAIOIINE BOPOCHI IO TEME JICKIIHH.

B mpomecce o0OcBOGHHS JIGKIIMOHHOTO MaTepuana AMCHUIUIMHBI  MCIIOJIB3YIOTCS
cieayronme oopa3oBaTelIbHbIe TEXHOJIOTHHU:

e 1poOJeMHbIE MUHU-JIIEKIUU — OOCY)KJIEHUE TpaHUL] W/WIN OCOOEHHOCTEH MPUMEHEHUS

TEOPETUYECKOT'O METO/1a/HHCTPYMEHTA € MCII0JIb30BaHUEM Pa3/1aTOYHOI0 MaTepHaa;

® KOpOTKas ympasisiemas ITUCKyccusi Win Oecea 00 0COOEHHOCTSIX TPAKTOBKH TEPMUHOB

W/WIM  TPUMEHEHHUS TEOPETHUECKUX HWHCTPYMEHTOB IMIPH PEUICHWH CHTYallMOHHBIX

yIIpaBJIEHYECKUX 3a/1a4 C IEMOHCTpaLuel claiioB.

YkazaHHBIC TEXHOJIOTHH HAIPABIICHBI Ha PAa3BUTHE MBIIUICHHUS CTYIEHTOB, HAIlEJICHHOE
Ha OpraHM3alldi0 UX BHYTPEHHE MOTHMBHMPOBAHHOM TBOpPYECKOH yueOHO-TpodeccHoHalIbHOM
NeSITeIFHOCTH U TIperoaratomniee 00CyKaeHne MPUMEPOB PEIICHHS YIPABICHYECKHUX 3a/1a4.

Mertoanyeckue ykazaHus o paboTe CTY/IEHTOB Ha JICKIIUH.

CryneHTaM HEOOXOMMO PETYIISIPHO MOCENIATh JIEKIIUH 0 JUCIUIUTNHE B COOTBETCTBUU
C pacHUCaHHMEM 3aHATHH, BHMMATEIbHO CIyHIaTh MpernojaBarens, Jejlas COOTBETCTBYIOIIUE
3aICH B KOHCTIEKTAX JICKITUH.

Ecnu npu oOcyx1eHuu Ha JIEKIUH METOJOB/MHCTPYMEHTOB MEHEKMEHTa y CTYyJCeHTa
OCTJIMCh BOMPOCHI MO TOJKOBAaHHWIO TEPMHUHOB W/WIM TPHUMEHEHHIO IPEI0KEHHOTO
npernojiaBaTeseM TEOPEeTHYECKOro MaTepuala, CTYAEHTY HeoO0XoauMo cGhOopMyIHpoBaTh U
3amucarh B KOHCIIEKTE JIEKIIUI COOTBETCTBYIOIINE BOIIPOCHI, 33]1aTh UX MPEIO1aBaTeIIo.

ITpu mocerieHuy TEKIUOHHBIX 3aHATUH CTYIEHTHI 00sI3aHbI:

® PYKOBOJCTBOBAThCS pacliCaHUEM 3aHSTHI,
e coOmonaTh mpaBuia pabOTHI W TOBEACHUS B JICKIIMOHHOW ayIUTOPHH, OOBSIBICHHBIE

Mpero1aBaTesieM;

® COBMECTHO C MpernojaBaTelieM U JIPYTUMH CTYJEHTaMH OOCYXJaTh CJIOXHbIE H/WIN

CIIOpHbIE BOIPOCHI MO TOJKOBAHUIO TEPMUHOB M TPUMEHEHHUIO paccMaTpUBAEMBIX B

IVCIUIUIMHE WHCTPYMEHTOB (MOJeJell) MEHEIKMEHTa, [IelaTh COOTBETCTBYIOIINE

3aIUCH B KOHCIEKTE JIEKIIHH.




11.2. Meroauueckue ykasaHus JUIsI OOyYaroIUXCS IO MPOXOXKICHHUIO MPAKTHUECKUX
3aHATHN

[IpakTryeckoe 3aHATUE SBISETCS OAHON M3 OCHOBHBIX (POpPM OpraHu3amuu y4eOHOTO
npoliecca, 3aKIryaroliascs B BbITIOJHEHUH 00y4aroLUIMMUCS 1101 pYKOBOJICTBOM ITIperoiaBaTels
KOMITJIEKCAa YYEOHBIX 3aJaHUN C LENbI0 YCBOCHHS HAyYHO-TEOPETUYECKUX OCHOB Y4eOHOU
JUCLUIUIMHBL, TpUOOPETEeHHs] yMEHUH U HaBBIKOB, OIbITa TBOPUECKON JESTEIbHOCTH.

Lenbr0 IPakTUYECKOTO 3aHATHUS ISl 00yUaroImIerocs sBIsSETCS MPUBUTHE OOYUYaIOIIMMCS
YMEHUH U HaBBIKOB IPAKTUYECKOH J1€ATEIbHOCTH 110 U3y4aeMON AUCLUIUINHE.

[Tnanupyemble pe3yabTaThl IPH OCBOSHUH 00yYarOMIUMCS MPAKTUIECKUX 3aHATHI:

— 3aKpeluvieHue, yriayOsieHue, pacIlupeHue M JeTalu3alys 3HaHWA IpU pelleHUH
KOHKPETHBIX 3a/1a4;

— pa3BUTHE [I03HABATEJIbHBIX CHOCOOHOCTEH, CaMOCTOATENbHOCTH  MBILUICHUS,
TBOPYECKOH aKTUBHOCTH;

— OBJIAJICHHE HOBBIMH METOJAaMH M METOJUKAMH H3y4YCHUS KOHKPETHOW y4ueOHOM
JUCLIUIINHBI,

— BbIpa0OTKa CHOCOOHOCTH JIOTMYECKOTO OCMBICICHUS] MOJTYYEHHBIX 3HAHUM JUIs
BBINOJIHEHUS 33 JaHUIA;

— ofecrnieueHue palMOHAIBHOTO COYETAaHUsl KOJUIEKTUBHON M MHAMBHUAYaJIbHOH (opMm
00y4eHusI.

Ilo xapakTepy BBINOJHSIEMBIX OOYyYarOIIMMUCS 3aJaHUIl 1O NPAKTUUYECKUM 3aHATUAM
HOJPA3JEeIIAI0TCS Ha:

® 03HAKOMUTEJIbHBIE, IPOBOJUMBIC C LIENbI0 3aKPEIUICHUs] M KOHKPETU3AlMU M3y4EeHHOTO
TEOPETUYECKOI0 MaTepuaa;

® aHAJIUTUYECKUE, CTaBSILME CBOEH IEJIbIO IMOIY4YeHHE HOBOW MH(pOpMaluyd Ha OCHOBE
(bopManTu30BaHHbBIX METO/I0B;

® TBOpYECKHE, CBS3aHHBIC C IOJYYCHHMEM HOBOM HMH(QOpMALMU MYTEM CAMOCTOSTEIbHO

BBIOpAHHBIX MOJXO0B K PEIICHHUIO 3a/1a4.

TpebGoBaHust K MPOBEACHUIO NPAKTUYECKUX 3aHITUN

@®opMbl OpraHU3alUU MPAKTUYECKUX 3aHATUN ONPEAETSIOTCS B COOTBETCTBUH C LIETSIMU
o0y4yeHHs M creuu(PUIEeCKUMU OCOOCHHOCTSMHU JaHHON JMCLUIUIMHBI, TO3TOMY HMPAaKTUYECKHE
3aHSITHSI TIPOBOJSATCS:

® B HE UHTEpaKTUBHOU (opMme (BBINOJHEHHE YNPAXHEHUH — JEWCTBUS MO CLEHAPHUIO
3a/1aHMsl, PELICHHE YIIPABICHYECKHX 3a/1a4);
® B MHTEPAKTUBHOHN (opMme (pelieHne CUTYallMOHHBIX 3aJa4 Ha OCHOBE aHaJM3a Y4eOHOM

CUTyalluu,; TNPUMEHEHHE TEXHUK TIpYNIoBOMl paboThl; aHamu3 Yy4eOHON CHUTyaluu;

3aHATHS TI0 MOJCIUPOBAHNIO CUTYallud — PEAIbHBIX YCIOBUH JUISI TPHUHATHSA

YIPaBICHYECKUX PEUICHUIA).

[TpakTHyeckue 3aHATHS HaNpaBiICHbl Ha W3Y4YEHHE YIPABIECHYECKOTO OIIBITA, MO3TOMY
OpUEHTUPOBaHbl Ha pabOTy CTYIEHTOB C YIpaBICHYECKMMHU 3a/JadyaMyd WM Ha paldoTy ¢
yIIpaBJIeHYECKOI PoOIeMOH.

OO6pa3oBarenbHble TEXHOJIOTHUH, IPUMEHSIEMbIE TP OCBOCHUM MaTepuaja JUCHUIUIMHBI,
pean3yloTcs B CIEAYIOMIMX aKTUBHBIX M HHTEPAaKTUBHBIX (hopmax:

® [pOBeJIeHUE AUCKYCCUU TI0 Pe3yJbTaTaM BBIIIOJIHEHUS 3aJaHuUS;

e T[pPUMEHEHHE TEXHUK IPYNIOBOH paboThI (AefieHne Ha MaJyble TPYIIbI, KPYroBoi cOop
ujieil, MO3rOBO# MITYpM (MO3roBast aTaka), FPYIIOBbIC IUCKYCCHH);

e 0oO0CyX/JeHuE BapUAaHTOB pELICHHUsS paccMaTPUBAEMOW YIpaBIEHUYECKOW MpoOJieMbl B
y4eOHOM cuTyaIuu, NpeiosKeHHON MpernoaBaTeeM.

e 00CyXJIeHHE OTUETOB IO pe3ysIbTaTaM BBIMOJHEHUS 3aJaHUil Ha MPAaKTUYECKUX 3aHATHUSIX

C 3acCIyUIMBaHUEM MPEATIOKEHUN MO Pa3peIIeHUI0 MPoOIeMbl OT 00YUYaIOIIUXCS.

Jloruyeckast cxema NpoBeACHUs MPAKTUYECKOTO 3aHSTUS

1. BBoanas yacTh




[IpenonaBaTens mpeiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOIIYIO TEOPETHYECKYIO
Mozaenb (uHCTpymeHT). Jlamee mpoBoauTcs OOCYXKIEHHE TEOPETUYECKOW MOJIETH, ee
Ha3HAYEHUs, YCIOBHIA U 0COOCHHOCTEH ee MPUMEHEHHS; BOIIPOCHI-OTBETHI CTYJCHTOB B (hopmare
JTICKYCCHH.

2. Pemenune ymnpaBnenuyeckoi 3amaum / paboTa Haja ydyeOHOHM CUTyalMed B MaJbIX
rpymnmnax (moarpymnmnax).

3. IlpeseHTanus pe3ynbTaToB 0OCYXICHUS MOATPYIIIAMU

4. OOcyxaeHne U3BJICYCHHBIX YPOKOB B IPYIIIIE.

[porenypa npoBeeHNUs TPAKTUYESCKOTO 3aAaHUS

5 MUH. [IpencraBnenne mpemnogaBareneM IeJded UM COJACpXKAaHUS — 3aJiaHus,
HAIllOMHUHAHUE O HEOOXOJUMOCTH CTPOTOro COOJIOACHUS BPEMEHHOTO rpaduka paboThl TPYIIIBI
(wmm manerx moarpyti). OOGCcykIeHne 0COOEHHOCTEH PabOThI C yIPaBICHUYECKOW 3a7avueil WK
yueOHOU cuTyauuen

10 MuH. BBoaHoe BhICTyIUIEHHE ITperoiaBaTess. Bolpocsl-0TBEThI CTYAEHTOB.

15 MuH. NunuBuayansHas paboTa Haj yIpaBiIeHYSCKOM 3a1aueld Win Hall y4eOHOU
CUTyalMel U 3a/laHueM ISl CTY/IEHTOB.

25 MuH. OO6cyx1eHre U NOAr0TOBKAa COOOIIEHHS B MaJIbIX MOArpYyMIax.

15 mMuH. BeicTyniienue npeacraBureneit HOoArpymnm.

10 muH. Bomnpocel, 00cyxienue B 00JIbIIOM rpymIe.

10 mMuH. OOcyxaeHre KIIOUeBbIX MOMEHTOB U M3BJIICYEHHBIX YPOKOB, MX CBS3HU C

IIPAKTUYECKOHN AESITEIbHOCThIO MEHEKEpa (1101 PYKOBOACTBOM IIPENoAaBaTes).

Jloruka BBINOJHEHUS NPAKTUYECKOTO 3a/IaHus MPU HMCIOIb30BAHUM TEXHUK TPYIMIOBOM
paboThl

1. O6cyxnenue B o01Ie rpymnme MOCTaHOBKH 331a4H.

2. ®opMUPOBAHNE UHAUBUAYAIBHOIO PELIEHUS IOCTaBICHHOMN B 3aJJaHUU 3a]Ia4H.

3. Jlenenue oOuieid rpymnmbl HA MOATPYIIIbI, UCHONB3YS TEXHUKY TPYHIOBOW pPaOOTHI
«IeneHre Ha Maible rpynmnbe». COOp WHAMBUIYATBHBIX PEHICHWH TOCTAaBICHHOW 3a1auH,
UCIIOJNB3YS TEXHUKY TPYIIOBOM pabOThI «KPYTOBOI cOOp HUILH».

4. ®opmupoBaHHe pelIeHUN MTOCTAaBICHHOM 3a7]a4i B MJIbIX TPYIINaX.

5. [Ipe3eHTanus pemeHni MoCTaBIeHHON 3a/Jauy MPEACTABUTESIMU MAJbIX TPYIIIL.

6. O0merpynmnoBasi JUCKYCCHS 110 pe3yJIbTaTaM pelIeHUu TOCTaBICHHON 3a/1auHu.

7. ObOpaTtHasi CBSI3b IpenojaBaTeliss M0 OCOOEHHOCTSM MPUMEHEHHsI COOTBETCTBYIOIINX
MHCTPYMEHTOB MEHE/PKMEHTA U 110 pe3ysbTaTaM peleHUI MOCTaBICHHOM 3a1a4u.

[Ipy BBIMONHEHUH TMPAKTUYECKUX 3aHATUH C HCIOJIb30BAaHHEM YYEOHBIX CHUTYyallul
00s13aTeNBHBIM ISl CTY/ICHTOB SIBJISICTCSI MPUMEHEHHE YMECTHBIX TEXHUK TPYIIIOBON pa0OTHI:
«JIeJICHHEe Ha MaJlble TPYIIbI», KKPYTOBOM COOp HAEH», «MO3TOBOM MITYpM» (MO3TOBasi aTaka).

[Tpu mprMeHEeHUN TEXHUKH TPYIIIOBON PabOTHI «MO3TOBOH IITYPM JIOTHKA BHITTIOTHCHHS
MPAKTUYECKOTO 3aJaHus CIIEAYIOIas:

1. OGcyxaenue B 0011l TpyMIe MOCTAHOBKY 3a/1a4H.

2. lenenue oOImIel TPYMIBI HAa MOATPYIIBI, HCIONB3YS TEXHHUKY TPYIMIOBOH pabOTHI
«JeneHye Ha Maible rpymmb». O0cyXIeHue MOCTaHOBKY 337aud B MajbIX TPYIIIax.

3. ®opMupOBaHHE pEIICHW TMOCTAaBICHHOW 3alaydl B MajblX TPYIIax, UCHOIb3YS
TEXHHUKH TPYNIOBON pabOThl «MO3TOBOU HITYPM».

4. IIpe3eHTaIus pelIeHHid MOCTABICHHON 3a/1a4M MPEACTABUTEIIIMU MAITbIX TPYIIIL.

5. O6merpynmoBasi AMCKYCCHS M 0OOpaTHas CBSA3b MIPETIO1aBaTEIIs.

11.3. Meroaudeckue yKazaHus UIsl OOYYAIOMIMXCS MO MPOXO0XKICHHIO CAMOCTOSTEITHHOM
paboThI

B xone BBIMOMHEHUSI CaMOCTOSITEIFHOM PabOThI, 00yJarONTUICs BBITIOIHAET paboOTy 1O
3aJJaHUI0 ¥ TIPU METOJUUYECKOM PYKOBOJCTBE IperojaBaTelisi, HoO 0e3 ero HermocpeiCTBEHHOIO
y4acTHusl.



B mporiecce BBIMOTHEHHSI CaMOCTOSITENILHON paboThl, Yy oOydaromierocst (GhopMupyercs
nenecooOpa3Hoe IIaHupPOBaHUE pabouero BpeMEeHH, KOTOpOe MO3BOJISIET UM pa3BUBaTh YMEHUS
Y HaBBIKM B YCBOGHHM M CHCTEMAaTH3allMU MPUOOPETaeMbIX 3HAHHM, 00ECIICUMBAET BBICOKUMN
YPOBEHb YCIIEBAEMOCTH B TIEpUOJ OOYUYEHHs, TIOMOTaeT TOJIYYUTh HABBIKM IOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSL.

MetoauyeckiMH ~ MaTepuallaMH,  HaNpaBJSIONIMMU  CAMOCTOSITENIbHYIO — paboTy
00yJaromuXCs SBISIETCS y4eOHO-METOIMISCKUI MaTepral Mo TUCIUTUIHHE.

11.4. MeTtoauueckue yKazaHMsl Uil OOYYaroIIMXCS IO IPOXOXKACHHUIO TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJIb YCIEBAEMOCTH IIPEIyCMaTpPUBACT KOHTPOJIb KayecTBa 3HAHUU
00y4aroIuXxcsl, OCYLIECTBISEMOIO B TEYEHUE CEMecTpa C LIeJIbI0 OLEHUBAHUSA XOJa OCBOCHHUS
JUCLUIUINHBI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILLIECTBISAETCS B OPME OLIEHUBAHMS BBIITOJHEHUS
YIPABJICHYECKUX 3aJa4 Ha IPAKTUYECKHMX 3aHATUAX. Pe3ynpTarbl TEKyIIEro KOHTPOJIA
YCIIEBAEMOCTH YUUTBIBAKOTCS IIPU NPOBENECHUU IIPOMEXYTOUYHOM arTecTalliy B Ka4eCTBE YacTH
OLICHKH HEOOXO0/IMMOI0 YPOBHSI 3HAHUM U YMEHUN 00y4aroluxcsl.

11.5. MeTtoauueckue yka3zaHus A O0y4aroUIMXcs MO IMPOXOKICHHUIO IPOMEKYTOUHOMN
aTTECTALUU.

[Ipomexxyrounasi  arrectanusi  OOydyarOmIMXCs ~ MpPEAyCMaTpUBaeT  OLICHUBAHHE
IPOMEXKYTOUHBIX M OKOHYATEJIbHBIX PE3yJIbTaTOB 00yueHus o aucuuiuinHe. OHa BKIIIOYAET B
ceos:

— 3aueT — 3To (hopMa OLEHKU 3HAHUH, MMOJyYEHHbIX OOYYaIOUIMMCS B XOJI€ U3yUCHUS
y4eOHOM IUCHUIUIMHBI B LIEJIOM MM IPOMEXYTOUYHas (110 OKOHYAHUM CeMecTpa) OLIeHKA 3HAHUH
o0y4aromuMcs 10 OTAEIbHBIM pa3/iesiaM JUCUUIUIMHBI C aTTECTALlMOHHOW OLEHKOM «3auTeHO»
WIH «HE 3a4TEHO».

— muddepeHIMpoBaHHBIA  3a4eT — 23TO (opMa OIEHKH 3HAHWUM, TMOTyYEeHHBIX
00y4aromuMcs IpU U3Y4EeHUHU TUCHMILUIMHBI, IPU BBIMOJHEHUH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, HAy4HO-MCCIIEA0BATEILCKUX PAdOT U MPOXOXKIEHUU MPAKTUK C ATTECTAIIMOHHOM OLEHKOM
COTJIMYHOY, «XOPOLIO», «yIOBIETBOPUTEIBHOY, «HEYIOBIETBOPUTEIBLHO.

Cucrema OLEHOK IpPH MPOBEIECHUU INPOMEKYTOUHOM aTTeCTallMd OCYLIECTBISETCS B
cooTBeTCTBUM C TpeboBaHusMu [lonoskeHnit «O TekyleM KOHTpOJIE YCIIEBAEMOCTH U
IPOMEXYTOUHOM arTecrauuu cTyAeHToB ['YAII, oOywarommxcs MO HOporpamMmbl BBICHIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOM CHCTEME OILIEHKM KadecTBa Y4eOHOW paboTh
ctyneHToB B ['YAII».



Jluct BHeceHUs U3MEHEHUH B pabouyto MporpamMmy JUCIHUILIAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHusl
Kadeapsl

Ionmuce
3aB.

kadempoit




