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AHHOTaUs

Jucrunnuaa «CTpaTernuyeckuii MEHEKMEHT» BXOJIUT B 00pa30BaTEIbHYIO MPOTPaMMYy
BBICIIETO O0pa3oBaHHsi — TMporpaMMmy OakajaBpuaTa IO HAaIlpPaBICHHIO MOJATOTOBKH/
crnenraibHocTd 38.03.02 «MeHEemKMEHT» HaNpaBICHHOCTH «YTIPABICHUE YETOBEUYECCKUMU
pecypcamu». Jluciuminunaa peanusyercs kadenpoit «Ne§2».

JucrunauHa HareneHa Ha opMUpOBaHUE y BBITYCKHUKA CIIEAYIONUX KOMITETECHITUN:

OIIK-3 «Cnocoben pa3pabaTbiBaTh OOOCHOBAaHHBIC OPTraHU3AIMOHHO-YIIPABICHUYECKUE
pelIieHusT ¢ y4eTOM MX COIMaIbHOM 3HAYMMOCTH, COACHCTBOBATH WX pPEATU3AMH B YCIOBHUSIX
CJIOKHOW U TMHAMUYHOU CPEJIbI U OIICHUBATH UX TOCIIEICTBUS

OIIK-4 «CrocobeH BBISIBISATh W OICHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH,
paszpabarbiBaTh OW3HEC-TUIAHBI CO3JAHUS W PA3BUTHS HOBBIX HAIPABJICHUU JEATEIBHOCTH U
OpraHu3aIi»

Copep:xaHue IUCHUIUITMHBI OXBAaThIBAET KPYI BOIMPOCOB, CBS3aHHBIX C W3YYCHHUEM
CTYJICHTaMH TIPEUMYIIECTB U OTPAHUYCHHUH Pa3HbIX MOAXO0J0B K CTPATETUYECKOMY YIIPABJICHHUIO
B OpraHU3allid, Pa3BUTHEM Yy CTYACHTOB CTPATETUYECKOTO MBIIUICHUS, HEOOXOIUMOTO st
BBITIOJTHEHHS CTPATETUUECKOTO aHAIIN3a U MPUHATUS CTPATETUICCKUX PEIICHU B HECTaOUIBbHBIX
YCIIOBUSIX BHEIIHEH CPeIbl C OTHOCHTEIHLHO BHICOKUM YPOBHEM HEOTPECIICHHOCTH.

B wactHOCTH, paccMaTpuBarOTCs 00JACTH TMPUMEHEHUS W BO3MOXKHOCTH TPUMEHEHUS
PBIHOYHOTO M PECYPCHOTO TMOAXOJOB K CTPATETUYECKOMY VIPABICHUIO B OpraHU3aIlUU.
N3yueHnune mumpoKoro psijia HHCTPYMEHTOB CTPATETHUYECKOT0 MEHEHPKMEHTA TTO3BOJIUT CTYICHTaM
chOopMHUPOBATh M PAa3BUTh KOMIIETEHIIMH B OOJIACTH CTPATErMUECKOTO aHajun3a, OMpeiciieHUs
HMCTOYHHKOB (POPMHUPOBAHUS YCTOMYMBOTO KOHKYPEHTHOTO IMPEHUMYIIECTBA, MPOCKTUPOBAHUS
CTpaTEernuecKux allbTePHATHUB U BEIOOPA CTPATETUU OPTraHU3aIINH.

Vnaensercs 3HAYMTENIbHOE BHHMAaHUE MPAKTUYECKUM AacleKTaM  IIeJieroIaranus,
(GOPMUPOBAHHUIO Yy CTYACHTOB MPAKTHYECKHX HABBIKOB, HEOOXOIUMBIX JJIsi MPOBEICHUS
CTPATeTUYECKOTO0 aHajdu3a BHEIIHEH Cpeabl, PECYypCOB MW CIOCOOHOCTEH OpraHU3aIlvH,
pa3paboTKu W TPUHATHUS OOOCHOBAHHBIX YIPABICHUECKUX PEIICHHA B JEATEIbHOCTH
OpraHu3aIuy.

[IpenogaBanue AUCHUIUIMHBI MPEAyCMATPUBAET Cleayromme (QopMbl OpraHU3alUud
y4eOHOro Tporecca: JEKIMH, MPAKTHUYEeCKUE 3aHSATHS, BBINOJHEHHE KypCOBOW paboTHI,
CaMOCTOSITENILHYIO pa0OTy CTYACHTA, KOHCYJIbTAIIHH.

[TporpamMmmMoit AMCHUIUIMHBI TPEAYCMOTPEHBI CIEAYIONINE BHUIBI KOHTPOJS: TEKYIIHI
KOHTPOJb  YCIEBAaEMOCTH, TIPOMEKYTOYHAs  arrectamuss B  QopmMe dK3aMeHa U
nudGepeHIPOBaHHOTO 3a4eTa.

OO0miasi TpyA0EMKOCTh OCBOEHUS JUCHIUILIMHBI COCTaBISET 8 3a4eTHBIX enuHuIl, 288
YacoB.

S3bIK 00yUeHUs IO TUCIUIUTNHE «PYCCKHMA »



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS MO JUCIHILTAHE

1.1. Tlenu npenomaBaHus TUCITUTITUHBI

enpto mpenogaBaHus TUCHUIUIMHBI «CTpaTerMUeCKHii MEHEIKMEHT»  SIBISICTCS
U3YYEHHE CTYIEHTAaMU TEOPETUUYECKHX OCHOB CTPAaTErMYECKOTO yIpaBieHUs, (GOpMUPOBAHUE Y
CTYJICHTOB MPAKTUYECKNX HABBIKOB M KOMIIETCHIM B OOJACTH CTPATErHYECKOTO aHaln3a,
MPOEKTUPOBAHUSI CTPATETUUYECKUX albTEPHATHB, BIOOPA U peall3aliy CTPATEruy OpraHu3alluu.

B oGmactu BociuTaHUSI TUYHOCTH IENIBbIO TTOJATOTOBKHU 1O TAHHOW JTUCHUTUTHHE SBIISICTCS
dbopMUpOBaHHE U pPa3BUTHE TaKUX COIMAIBHO-TUYHOCTHBIX U OOUIEKYIBTYpPHBIX KadeCTB Kak:
[EJICYCTPEMJIICHHOCTh M OTBETCTBEHHOCTh B (DOPMUPOBAHMHM U TPHUHSATHH CTPATETHYCCKHUX
pelieHuii, OpraHu30BaHHOCTh TPH pabOTe C OrpaHUYCHHOW YIPABJICHUYECKOW MPOOIEMOH,
KOMMYHHKAaTHBHOCTb, CaMOCTOSITEIbBHOCTh MPHOOpETaTh W HCIOJL30BaTh HOBBIC 3HAHUS U
YMEHHS.

1.2. JlucumnianHa BXOIUT B COCTaB 00s3aTeNbHON YyacT 00pa30oBaTeIbHOI MPOTrpaMMBI
BhICIIeTO oOpasoBanus (nanee — OIT BO).

1.3. TlepeuyeHb IUTAHUPYEMBIX PE3YJIBTATOB OOYUEHUS MO JUCIUILINHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus OI1 BO.

B pesynbrare m3yueHus AMCHMILTUHBI 00OydYalOmUNCA AOHKEH 00JaaaTh CIETYIOIIUMHU
KOMIETSHIMSIMH WM WX YacTsMH. KoMIeTeHIMu U MHIMKATOPhI UX JTIOCTHXKEHUS MPUBEICHBI B
tabnure 1.

Tabnuna 1 — [lepeueHs KOMIETEHINIA U MHAUKATOPOB UX JTOCTHXKEHUS

Kareropus (rpymma) Konn Kon n HaumeHnoBaHue WHIUKATOpa
KOMIIETCHIIMH HauMCHOBAHHE JOCTH>KEHHSI KOMITETEHLIUN
KOMITIETEHINH
OIIK-3.3.9 3HaTh COBpeMEHHbIE KOHICTIIINHT
CTPaTernYeCcKOro MEHEKMEHTA JIst
MOHUMAaHUS 0COOEHHOCTEHN X MPUMEHEHHUS B
OIIK-3 Cnocoben JEATENIbHOCTH OpPraHUu3allii; THCTPYMEHTHI
pa3pabaThiBaTh CTPaTETUUYECKOT0 BHIOOPA B YCIOBHSX
000CHOBaHHLIE HECTaOUIILHOW BHEITHEH CpeIbl
OpraHU3aIlMOHHO- OIIK-3.Y.9 ymeTb BbIIENATH HanboIICE
YIPaBJICHUECKUE CYIIECTBEHHBIE (DaKTOPHI, OMPEIEISFOIIHE
pEILICHUS C yYETOM | CTPaTerH4ecKyI0 HallPaBJICHHOCTH €€
Oo6menpodeccnoHaNbHbBIE | HX COLUATBHON JIeATETbHOCTH; OLICHUBATh YCIOBUS U
KOMIETEHIINU 3HAYUMOCTH, MOCIEACTBUS IPUHUMAEMBIX
COJICHCTBOBATh UX OpraHU3aIMOHHO-YIPABIEHYECKUX PEIICHUN
peanu3auuu B OIIK-3.B.9 BnageTs HaBbIKaMu
YCIIOBUSX CIIOKHOM | hopMynupoBaTh cTpaTernyecKue eiu
U TUHAMUYHOU KOMIIAaHUM Ha OCHOBE OTMCAHUS U aHAIA3a
CpEelbl U OLICHUBATh | MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH;
WX TOCIEACTBUSA MPUHSITHS CTPATETUIECKUX PEIICHUN B
HECTaOUJIbHBIX YCIOBUSAX BHEIIHEW CpeJibl C
OTHOCHUTEJIbHO BHICOKUM YPOBHEM
HEOTIpEeIeICHHOCTH
OIIK-4 Cnocoben
BBISBIIATH U OIIK-4.3.1 3HaTh NPUHIMIIBI pa3pabOTKU
OLICHUBATh HOBBIE CTpaTeruil pa3BuTus Ou3Heca
Ob6menpodeccnoHanbHbIE | PIHOYHBIE OIIK-4.B.1 B1aneTs HaBBIKAMU pa3padOTKH
KOMIETEHIIUH BO3MOXKHOCTH, 000CHOBAaHHBIX MPENJIOKEHUI 110
pa3pabarbIBaTh COBEPILIEHCTBOBAHUIO JIEATEIbHOCTH
Ou3HeC-TIIaHbI OTJIEbHBIX MOAPA3/ICICHUI OpraHU3auu
CO3JIaHus U




pa3BUTHUS HOBBIX
HaIpaBJICHUN
JIeATEIbHOCTH U
OpraHu3aun

2. Mecrto nucuuminHsl B cTpykType OI1

JucnumnimuHa MokeT 6a3upoBaThCsl HA 3HAHUSIX, PaHee MPUOOPETEHHBIX 00YyJarOITUMUCS
P U3YYCHHUH CICAYIONINX JUCIIUILTNH:

— «MapKeTUHI»,

— «(pUHAHCOBBIN MEHEHKMEHT,

— «yIpaBJIEHUE YEJIOBEUECKUMH PECYPCAMU»,

— «yIpaBliEHUE OTEpaIHsIMU»,

— «METOJbl MPUHATHUS YIPABICHYECKUX PEIICHUN»,

— «Ou3HEeC-TUTAaHUPOBAHKEY,

— «HCCJEIOBAaHUE CHCTEM YIPABICHUSIY,

3HaHI/I$I, IMMOJIYYCHHBIC IIpU H3YUCHUHW MaTcpuajia ,I[aHHOI\/'I JUCHUIIIIMHBI, UMCIOT KakK
CaMOCTOATCIIBHOC 3HAYCHHUEC, TAK U MOT'YT UCIIOJIb30BATHCA IMPU U3YUCHUUN APYTUX JUCHHUILIINH:

«OU3HEC-TUTAHUPOBAHKEY,

— «YIIPaBIICHYECKHUU y4eT»,

— «PUCK-MCHEKMEHTY,

— «yIPaBJICHYECKOE KOHCYJIbTHPOBAHUEY,

— «KOpHOpaTHBHAs COIMATbHAs OTBETCTBEHHOCTHY,
— «yIpaBJICHUE H3MECHCHUSIMUY,

— «AHTUKPU3HCHOE YIIPABJICHUEY.

3. OOBeM U TpyI0EeMKOCTh TUCITUTLIAHBI
Jlanubie 00 oOmieM 00beMe AMCIUIUIMHBI, TPYIOEMKOCTH OTIEIBHBIX BHUIOB y4eOHOM
paboTHI 10 AUCHHUIUIIHHE (M paclpeeNeHIe 3TOH TPYIOEMKOCTH 110 CEMECTPaM) MPEACTABICHBI B
Tadymue 2.

Tabmuua 2 — O6beM U TPYIOEMKOCTh TUCIUIITUHBI

N TpynoemMKOoCTb 10 ceMecTpam
Bun yuebnoit paboThl Bcero NoO Nol0
1 2 3 4
Oobwasn mpyooemKocmeo oucyunaunwt, | 8/ 288 5/ 180 3/108
3E/ (uac)
U3 Hux yacos npakmuyueckoli n0020Mo6KU
AyoumopHnuie 3anamus, BCEro vac. 79 ol 28
B TOM YHCIIE:
nexuuu (JI), (gac) 48 34 14
npakTudeckne/cemunapckue 3anatus (113), 24 17 7
(dac)
naboparopusie pabots (JIP), (dac)
KypcoBoii mpoekT (padota) (KII, KP), (uac) 7 7
9K3aMeH, (Jac) 90 36 54
CamocmosamenvHnas paboma, Bcero (dac) 119 93 26
Buo npomesxxcymounoii ammecmayuu’ 3ayer, OK3., OK3. OK3.
mudd. 3auger, sx3amen (3auer, Judd. 3aq, OK3.
DK3.*%*)




4. CopepxaHue AUCIUTUTUHBI
4.1. Pacnpepnenenue TpyI0€MKOCTH TUCIUIUIAHEI TIO pa3/ieiaM U BUIaM 3aHITHM.
Pa3nensl, TeMBl JUCHUTIIMHBI U MX TPYAOEMKOCTh MPUBEECHBI B TaOIUIIE 3.

Ta6muma 3 — Pa3nensl, TeMbl IUCIUIUIAHBI, UX TPYIOEMKOCTh

Paznensl, TEMBI JUCIIATIIMHEI

Jlexuun
(dac)

I13 (C3)
(dac)

KP
(gac)

CPC
(dac)

Cemectp 7

Pa3nen 1. . BBenenue B cTparernueckuii
MEHEPKMEHT

Tema 1.1. IloHATHE cTpaTeruu U CTpaTeruuecKuii
mpouecc

Tema 1.2. PazpaboTka MUCCHU U CTPATETHYECKUX
1[eJIel opraHu3anuu

36

Pazgen 2 CrpaTernueckuil aHanu3 opraHu3aluu
Tema 2.1. Ctpareruueckuii aHan3 BHEITHEN CPEIIbI
OpraHu3aluu

Tema 2.2. Ctpareruueckuii aHajanu3 BHYTPEHHEN
Cpelibl OpraHu3alu

Tema 2.3. SWOT-ananu3 kak HHCTPYMEHT
CTPATETUYECKOI0 aHaIu3a

26

10

S7

Hroro B cemecTpe

34

17

93

Cemectp 8

Pa3nen 3. ®opmupoBaHue cTpaTeErn4eCcKuX
aJIbTEpPHATHB, BEIOOP U pean3aius cTpaTeruu
Tema 3.1. Kinaccu¢ukamoHHbIe THITBI CTpaTeruii
Tema 3.2. Peanuzanus ctpateruu. Y npaBiieHHE
CTpaTErMueCKUMU U3MEHEHUSIMU

Tema 3.3. Ctpareruueckuii KOHTPOJIb.
Opranu3zanys cTpaTeruueckoro yrpaBJieHUs B
KOMITAHUU

14

26

BrimonHenue KkypcoBoii paboThI

Hroro B cemecTpe

14

7

26

Htoro

48

24

119

[IpakTyeckass MOATOTOBKA  3aKJIIOYAETCS
O0y4aromMMHUCS  OMNPENEICHHBIX  TPYAOBBIX
poQeCCUOHATIBHOM 1€ TENbHOCTBIO.

B HEMMOCPECACTBCHHOM

GbyHKITUH,

CBA3aHHBIX

C

BBITTIOJTHCHHUH

Oymymieit



4.2. CopaepkaHue pa3/iesioB U TEM JICKITMOHHBIX 3aHSATHH.
Copep:xanne pa3elioB U TeM JICKIIMOHHBIX 3aHITHI MTPUBEICHO B Ta0HIIE 4.

Tabnuna 4 — ConeprkaHue pa3JeyioB U TEM JEKIIMOHHOTO ITUKIIA

Homep

paziena HazBanwne n COACPIKAHUE Pa3aCJIOB U TEM JICKIHMOHHOI'O ITUKJIa

1. BBeneHnue B crparernyecKuii MEHeIKMEHT

Tema 1.1. [TonsiTHE CTpaTeruu U CTPATErHYECKUI TPOLIECC

[Tonsitue crparerun. Mozennb cTpaTErHueckoro mporecca. ITarnbl I3BOJIIOLUN
CTPATErNYECKOro MJIAHUPOBAHUS U YIIPABICHUs. 3aa4l CTPATErH4ecKoro
MeHexMeHTa. CyIIHOCTh U MPEUMYIIECTBA CTPATETUYECKOTO MBIIIICHHUS.
Crpareruueckoe BUJEHHUE U €r0 BIUSHUE Ha (POPMHUPOBAHKE CTPATETUU OPTraHU3alINH.
3auHTEpEeCOBAHHBIE CTOPOHBI B ACSITEIBLHOCTU Opranu3anuu. Poib nuaepa B
(dbopMupoBaHuU cTpaTeruu opranuzanuu. CylnHOCTb MpoLecca CTpaTernyeckoro
yIpaBJieHUsI.

Crparernueckas nupamuaa. KoprnopatuHele ctpateruu. buznec-crpareruu.
OYHKIIMOHATBHBIE CTPATETUH.

OCHOBHBIE KaTE€ropuu CTPaATErMuE€CKOro MEHEPKMEHTA: CTPATETNYECKOE U
OMepaTUBHOE (TAKTUUECKOE) YIPABIICHUE, BHEIIHSSI 1 BHYTPEHHSSI Cpela OpraHu3alui,
oTpaclib U OM3HEeC opranu3annu. Pa3zButre moaxo0B K CTpaTeTHYecKOMY YIIPaBJICHHUIO,
YUHUTBIBasI TEHACHIIMY Pa3BUTHS SKOHOMUKH Poccuu.

Tema 1.2. Pa3paboTka MUCCHM U CTPATETHUECKHUX 1IeTICH OpraHu3aiuu

[lonsiTve 1 3HaUYEHNE MUCCUM OpTaHU3alru. Muccus U IEHHOCTU OpTraHU3alliH.
Hanpasnenust ¢opmupoBanust Muccuu. Metoanueckue peKOMEeHauu s
(bOopMyIUpPOBaHUS] MUCCUU OPTaHHU3AIIHH.

[lenu opranuzanuu, IPUOPUTETHI LIETIEH, BPEMEHHBIE MHTEPBAJIBI LIETIEH U UX
n3Mmepenue. OCHOBHBIC HAMpaBlieHUs (HOPMYITUPOBAHHUS 1IETIECH: MApKETUHTOBBIN
MOAXO0/, MOJX0/ HA OCHOBE aHAJIN3a U Pa3BUTHUS IPOU3BOAUTEIIBHOCTA OpraHu3alui,
(uHaHCOBBIN TTOAX0 (PEHTA0CTBHOCTD, I0XOAHOCTh, HHBECTUIIMOHHAS
MIPUBJIEKATENbHOCTD ), ”THHOBALIMOHHBIN TOJIXO/], TOAXO0/1 HA OCHOBE COLUATbHBIX
LIEJICH.

HNucTpyMenTsI nienenonaranus. «Jlepeso menei» opranu3aliu Kak HHCTPYMEHT
B3aMIMHOI'O COTJIACOBaHUs U 00ECTICUEeHHUsI HEMPOTUBOPEUNBOCTH Tieneld. Kpurepuu
OLICHKH JOCTH>KEHHS CTPATErMYECKUX LEJIeN OpraHn3aluu.

CooTHoIIeHHEe MUCCHH, LIeJIeH U 3a[]a4 OpraHu3aluy, CTpaTernyeckux U (UHAHCOBBIX
1esel, ypoBHH (pOpMyITUpOBaHUS CTPATETUil (KOPIIOPAaTUBHBIN YPOBEHbD JIS
TUBepCU(DUIIMPOBAHHBIX KOMIIAHUHN, OM3HEC-yPOBEHb, (DYHKITMOHAIBHBIN YPOBEHb,
OTIepAITMOHHBIN YPOBEHB): COTJIACOBAHUE M 00ECTICUCHUE STUHCTRA.

2. Crparernueckuii aHAJIU3 OPraHU3aAMUMN

Tema 2.1. CTparernueckuii aHaan3 BHEIIHEW Cpelibl OpraHu3alnn

Poinb curyannonHoro ananusa npu (opMupoBaHuU cTpaTerui. OOBbEKThI
CTPaTErMYECKOro aHaJn3a, €ro eI U OCHOBHBIE PE3YJIbTaThI.

[TonsiTHE OpraHN3allMOHHOTO KOHTEKCTa. OrpaHNYEeHHBIE U HEOTPAaHUYCHHBIC
curyauuu. [Ipumepsl. KiroueBbie XapakTepUCTUKH MTPOOIEMHBIX CUTYAIIHH.
Bnusinue ¢pakTopoB JaqbHEr0 BHEIIHETO OKPYKEHHsI Ha CTPaTErvio OpraHu3alyu.
Monens STEEP- u PEST-ananusa ¢akropoB BHELIHET0 OKpy>KeHUs. DTambl U (OPMBI
CTPaTErn4eCcKOro aHaJIn3a.

[TonsTHe oTpaciau U peIHKA, ONpeesieHue TpaHul] oTpaciau. CerMeHTaus pblHKa,
KpUTEepUH cerMeHTanuu. KoHKypeHIMs 1 KOHKYPEHTOCIIOCOOHOCTh OpraHNU3alluy B
CTPATErNYECKON NEePCIEKTUBE. JIBUIKYIIME CUIIBI U3MEHEHUH B OTPACIIN.




Mertoasl 1 HalpaBJIEHUsI OTPACIEBOI0 aHAIN3A U aHAIM3a KOHKYPEHTOB. OCHOBHBIE
SKOHOMHUYECKHUE XapaKTEPUCTUKU OTpaciid. AHAIU3 KOHKYPEHTHBIX CHII B OTpaciu (1o
M. Tloptepy). PakTOphl H3MEHEHN KOHKYPEHTHBIX CHUJI B OTPACIIH.

KitoueBsie hakrops! ycriexa (KOVY) orpaciu. OrieHka NpUBIEKAaTEIIbHOCTH OTPACIIH.
YTrpo3bl 1 BO3MOKHOCTH OpraHHU3allii BO BHEIIHEN cpene. O1eHKa CTpaTeruyeckoro
COOTBETCTBHUS.

Tema 2.2. Ctpareruueckuii aHaiu3 BHYTPEHHEN Cpebl OpraHu3anuu

BHyTpeHHss cpesja opraHu3aluy 1 ee crpareruueckuii ananus. Hanpasienus, Gopmbl
Y METOJBI CTPATETUYECKOr0 aHAJIN3a BHYTPEHHEN CPeIbl OpraHU3aliu.
Crparerndeckuii NOTEHIMAI OPraHU3aLMK: IOHATHS U MOAXO/bI K €T0 OLIEHKE.
OreHKa pecypcoB OpraHHM3alliy U €€ KOHKYPEHTHOU crutbl. OCOOEHHOCTH
(bopMHpOBaHUS UCTOYHUKOB 3aTpaT MPH MPOBEACHUU PECYPCHOTO aHAIIN3A.

[TonsiTue ciocobnocTel kKoManuu. KiroueBbie KOMIETEHITMN OpraHU3aliK. AHAINA3
crniocoOHocTel komnanuu. KoHIenus nenovyky eHHOCTEeH U ee NCTI0Ib30BaHUE JUIs
MIPOBEACHUS CTPATETMYECKOIO aHAJIM3a BHYTPEHHEN Cpebl OpraHu3anuu. AHanu3
LIENOYKH LIEHHOCTH C TOYKU 3pEHUS] HAKOIUIEHUS 3aTPaT B BUJAX JAESATEIBHOCTH.
[Toaxoael 1 METOABI CTPATETMUECKOTO AHAJIW3A LIEIOYKHU [IEHHOCTH.

Tema 2.3. SWOT-ananu3 kak HHCTPYMEHT CTPaTerHuecKOro aHajin3a

SWOT-ananu3 kak MHCTPYMEHT 0000IEHHs pe3yabTaTOB CTPATErMYECKOr0 aHAITN3a 1
(dbopMHpOBaHUS MOJISI CTPATETMYECKUX MPOOJIEM U alIbTEPHATUB B JEATEIILHOCTH
OopraHu3aluu.

AHaJIN3 CyNIECTBYIONIEH CTPATETMU OPraHU3alluy ¢ TOYKH 3PEHUSI COOTBETCTBUS €i
NEHCTBYIONIEH HACTPOMKHU PEeCypCOB M CIIOCOOHOCTEN opranu3anuu. OneHka

3¢ (HEeKTUBHOCTH CTPATETUH OPTaHU3ALMHN: KPUTEPUH, TOAXO0/IbI U METOIbI.
BeHuMapKuHT: CYIIIHOCTb, (POPMBI, METOJIBI U pe3ysibTaThl. CTpaTernueckuii Ouznec-
npoduias opranu3anun: SNW-ananu3. ICTOYHUKH CUITBI B CTTA00OCTH OpPTaHU3aIUH.

®opMHupOBaHHe CTPATETHYECKUX ATbTEPHATHB, BHIOOP M peaju3anus CTpaTeruu
Tema 3.1.KnaccudukanioHHbIE TUITBI CTPATETHI

O06o01IeHne pe3yIbTaToOB CTPATETHUYECKOT0 aHAIN3a. Y TOUHEHHE HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH M CTPATErM4E€CKOr0 BUJACHUS OpPraHu3aliu.

IlocTaHOBKa CTpaTErn4ecKMX BOIPOCOB.

Crpareruu 1 KOHKYpEHTHBIE TPEUMYIIECTBA. THUIbI KOHKYPEHTHBIX IPEUMYILECTB

(mo M. Iloprepy). ba3zoBeie cTparerun koHKypeHIMU. CTpaTerus JMaepcTBa,
OCHOBAHHOI'0 Ha HU3KHUX M3JEpPKKaX MPOU3BOJCTBA, CTPATErUU IIMPOKOU
nuddepeHIManun: MPeuMyIIecTBa U yCIOBUS MPpUMEHEHUs. B3anMocBsI3b Mexy
(YHKIMOHATBHBIMHU CTPATETUAMU KOMITAHUH € IENBI0 TOATOTOBKU COaTaHCHPOBAHHBIX
YIPaBJICHUYECKUX PEIICHUM.

Crpareruu BepTUKAIBHOM HHTETPALUH, YCI0BUA 3 PEKTUBHOCTH cTpaTteruil. ClusHus
Y TIOTJIOIeHUSI KaK ()OpMBI pealii3ali HHTErPallMOHHbIX cTpaTeruil. CtpaTernyeckue
anbstHCBl. CTpaTeruy COKpaleHusl.

Crpareruu THHOBAallMOHHOT'O pa3BUTHUA OpraHu3anuu. JJOCTOMHCTBA U HEJOCTATKU
JINJIEPCTBAa UHHOBALMOHHBIX CTPATETHI. PUCKM MHHOBAlIMOHHBIX CTPATETUM.
Crpareruu ausepcudukanuu. CylHoCTh TUBEpCUPHUKALINY, €€ TPEUMYIIECTBA U
orpaHUYeHUs MpuMeHeHus. Hepoctatku u pucku crpareruii AuBepcu(puKanuu.

Tema 3.2. Peanuzanus cTpateru. Y IpaBJI€HUE CTPATETMYECKUMHU U3MEHECHUSIMU
OcHoBbI peanu3zanuu crpareruu. [Ipobaemsl peanuzanuu crpareruu. Beidop moaxomaos
K peaju3alyy cTpaTeruu. Peannsanus crpaTeruy U OLEeHKa pe3ybTaToB.

Amnanus 6usHec-nopTdens nuBepcuGUIMpoBaHHbIX KoMnanuil. Matpuiia Boston
Consulting Group (BKTI'). Marpumna General Electric (McKinsey). Marpuia
«Ku3HEeHHBIN LUK — cTpaTerus». AcnekTsl (OpMUPOBAHHUS HOBOM OM3HEC-MOJIEIH.
Komannp! ctparernyeckoro ynpasieHnus. Posin B KomMaHaax cTpaTernyecKkoro




ynpaBieHus. JIuaepcTBo B cTpaTernyeckoM MEHEKMEHTE.

Opranu3anroHHas KyabTypa U peanusanus crpareruu. Ctparernyeckue GakTopsl
OpraHMU3alMOHHON KyIbTyphl. CTpaTernueckasi posib OpraHU3allMOHHON KYJIbTYpPHI.
[Tpupona u CyIIHOCTh CTPAaTETHYECKUX U3MEHEHUI. AHAIN3 CTPATETHYECKUX
M3MEHEHUMN: aHAJIN3 OPraHU3aluOHHON CTPYKTYpPHI, TPOLIECCOB YIIPABIECHUS U
OpTraHU3aIMOHHON KYJIbTYPHI.

Ponb opraHu3aiinoHHBIX CTPYKTYP YIpPaBIEHUS B peaau3allii CTPATETUH.
[IpenmymiecTBa U HEAOCTATKH OCHOBHBIX THUIIOB CTPYKTYP YIPAaBJICHHUS B paMKax
CTpaTernyeckoro Beidopa. LleHTprl OTBETCTBEHHOCTH B OpraHu3aluy. PenH)XKMHUPUHT.
Pectpykrypuzanus. OpraHu3aiiioHHbIC U pacTiopsIUTeIbHBIC TJOKYMEHTHI B BUJIE
IJIAHOB KOHTPOJIBHBIX COOBITHI JIJIs1 MPEANPUHUMATENBCKUX CTPYKTYP.

Tema 3.3. Crparernueckuil KOHTpob. Opranusanus CTpaTeru4eckoro yrnpaBieHUs B
OpraHu3aIu

OpranuzalnoHHbIN U cTpaTerndeckuii KoHTpoab. Koppekuus crpareruu. Iponecc
CTpaTEernyecKoro KOHTPoJis. MOHUTOPUHT CUJIBHBIX U CIIA0BIX CTPATETHYECKUX
CHTHAJIOB: 11€JIb, METOABI H (DOPMBI.

Mertoapl coopa u 006paboTKu HHGOPMAITUH JJISI CTPATETMYECKOTO MOHUTOPUHTA. AYJIUT
crpateruy. CHCTEMBI CTPATErHYeCKOr0 yIPaBICHYECKOTO yUeTa.

Onenka 3¢ (eKTUBHOCTH CTPATETNYECKOT0 YIPABICHHS B OPraHU3aLUHN: KPUTEPUH,
MOKa3aTen U MeTOIbl. BHEaKOHOMIYEeCKHEe (hakTOphl 3PHEKTUBHOCTH CTPATETUH
OpraHU3aIH.

VYnpaBiieHue cTpaTernyeCKUMU PUCKaMH B OpraHU3alluu: 1eJId U METO/IbL.

Yacel 3aHATHH B WHTEPAKTUBHOW (opMe TpU TPOBEICHUHM JICKIIMOHHOTO IIMKJIA
npuBeeHbI B Ta0nuie 4.1.

Tabnuna 4.1. Yacel 3aHITHII B UHTEPAKTUBHOU (hopme.

[IpakTuueckue/
JlaGopatopHsie
Jlexuu, gac CEMHHAPCKUE 3aHATHS Bcero B
pabotsl, yac N
, 4ac MHTEPaKTUBHOMN
Cem Ne ¢dopme no
WNurepaktus- Hurepaktus- WNurepaktus- VCLIUIUIMHE
Bcero P Bcero p Bcero p et ’
Has popma Has popma Has Gopma 4ac
7 34 12 12
8 14 8 8
Wroro 48 20 20
4.3. Tlpaktuyeckue (CEMUHAPCKUE) 3aHATHS
Tembl MpakTUUECKHUX 3aHATUN U UX TPYILOEMKOCTh NPUBEICHBI B TAOIUIIE .
Ta6mmma 5 — [IpakTudeckue 3aHsITHS U UX TPYTOEMKOCTh
N3 Hux Ne
Dopmsbl Tpyno- o
Ne o MIPAKTUYECKOM | pa3aena
TeMbl TPaKTUYECKUX 3aHATUI MPAKTUYECKUX  |EMKOCTb,
n/m o MOATOTOBKH, | AUCLIUI
3aHATHI (dac)
(dac) JIUHBI
Cemectp 9
1 | TpexypoBHEBbII aHATH3 Pemenue 2 0,5 1
MPOAYKTA C TOYKH 3PEHUS YIPaBICHUYECKON
MPEAJIOKEHUS TPEATPUITHS 3a/1a4u, TUCKYCCHS




2 | CermeHTHUpOBaHHUE IOTpEOUTENECH | AHATN3 YI4eOHOU 2 0,5 1

MPOAYKIIUH MPEIPUATHUSL CUTYallHH,
JMCKYCCHSI

3 | Onucanue UHTEPECOB Amnanu3z yueOHOM 2 0,5 1
3aMHTEPECOBAHHBIX CTOPOH U CUTYyallUH,
(dbopMHpOBaHNE CTPATETHUECKUX | IUCKYCCHUS
1eJie npeanpusiTUs

4 | Ilpe3eHTanus 1o pe3yapraTam BeicTynuienue 1 1
BBINOJIHEHUS 3a/1aHUS Ipynil, IUCKyCCus

5 | Crparernyeckuii aHanu3 BIMSAHUASA | AHaIU3 y4eOHOH 4 0,5 2
(bakTOpOB MaKpOCpebl Ha CUTYallUH,
IpeanpusiTHE JTCKYCCHSI

6 | Ctparernueckuii aHaIM3 BIUSHUSA | AHAIN3 Y4eOHOU 4 0,5 2
(akTOpPOB KOHKYPEHTHOM Cpe/ibl | CUTYaIluH,
Ha NpeanpusTue JMCKYCCHSI

7 | IIpesenTanus no pesyiabraram BeicTynnenue 2 0,5 2
CTPaTErM4ecKOro aHajin3a Ipymil, IUCKyCCus

Cemectp 10

8 | SWOT-ananu3 nesTenbHOCTH MonenupoBaHue 4 0,5 2
KOMIIaHHH, OpMHUPOBaHHUE CUTYallUH,
CTpATETHYECKUX aTbTEPHATUB JTCKYCCHSI

9 | AHaim3 B3aMMOCBSI3H MEXKTY MopenvupoBanue 2 0,5 3
(GYHKIMOHATBHBIMU CTPATETUAMHU | CUTYaLlUH.
111 0OOCHOBAHHUSL YMECTHOCTH Pemenune
IPUMEHEHHS OM3HEC-CTpaTeruu yIpaBJIEHYECKON
KOMITAHUU 3aJjauu, TUCKYCCHUSI

10 | [Ipesenranus no pezyapraram BricTynnenue 1 0,5 3
BBINOJIHEHUS 3a/1aHUS Ipynil, IUCKycCus

Bcero 24 6

Yacel 3aHATUH B HMHTEPAKTHBHON (opMe NpHU MPOBEACHUU NPAKTUUYECKUX 3aHATUN
npuBeeHBI B TabauIe 5.1.

Ta6mmma 5.1. Yacel 3aHATHI B UHTEPAKTUBHOU (hopme.

[IpakTuueckue/
JlaGopatopHsie
Jlexkuu, yac CeMUHApCKUE 3aHATUS Bcero B
paboTsl, yac N
, 4ac WHTEPAKTUBHOM
CeMm Ne ¢dhopme o
HMuTepakTug- NuTtepakTus- HNuTtepakTus- HCUUILIAHE,
Bcero p Bcero p Bcero p Amet
Has popma Has popma Has dopma qac
17 10 0 10
7 4 0 4
Hroro 24 14 0 14




4.4. JlabopaTopHBbIEC 3aHATHSI
Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYJOEMKOCTb ITPUBEICHBI B TaOIUIIE 6.

Ta6muia 6 — JlabopaTopHbIe 3aHIATHS U UX TPYTOEMKOCTh

N3 anx No
Ne TpymoeMKOCTD, | IIPAKTUYECKOU | pa3jeia
HaunmenoBanue nabopatopHbix paboT pyA - | TP pasit
/o (qac) MOJATOTOBKH, | JHCIIHAI
(gac) JIUHBI

VY4eOHbIM MJIaHOM HE MPEayCMOTPEHO

Bcero

4.5. KypcoBoe NMpoeKTUpOBaHKE/ BHITIOTHEHUE KYPCOBOH PabOThI

[lens KypcoBOii pabOTHI:

— HCCIENOBAaTh BO3MOXKHOCTH M OCOOCHHOCTH TPUMEHEHHUS B  JIEATEIbHOCTH
KOHKPETHOI'O NPEAIPUATHS TEOPETUYECKUX HHCTPYMEHTOB CTPATErM4eCKOr0 MEHE)KMEHTA;

— c(opMupOBaTh U Pa3BUTh HABBIKM CTPATETNYECKOI0 MBIIIJIEHUS CTYAECHTOB;

— pPa3BUThb HABBIKM CTYJCHTOB 10 NPUMEHEHUIO TEOPETUYECKMX MOJENEeH U
MHCTPYMEHTOB CTPATErM4eCKOr0 MEHEIKMEHTA,;

— pa3BUTh HaBBIKM ONUCAaHWs W aHauW3a y4yeOHOH CHUTyalluH, HCHOJb3YA
COOTBETCTBYIOIINE MOJEIN U HHCTPYMEHTBHI;

— Pa3BUTh HaBBIKU UCIIOJIb30BAHMSI CXEM M JUArpaMM CTPaTErnYeCKUX NHCTPYMEHTOB;

— pPa3BUTh HABBIKM CUCTEMATHU3allMM 3HAHUW TIpU pPA3pELICHUM YIPABICHUYECKON
npoOJIeMbl B IPeICTaBICHHON y4eOHON CUTYalluy, UCIIONIb3YsI HHCTPYMEHTHI MEHEKMEHTA;

— Ppa3BUTh HABBIKM IMOATOTOBKM MHCBMEHHBIX COOOIIEHHWH — OTYETOB O pe3yibTaTax
IIPUMEHEHUS HHCTPYMEHTOB CTPATErMYE€CKOI0 MEHEPKMEHTA K UCCIIEAYEMOM CUTYyalNH.

Tematnka KypcoBoil paOOThI BBIOMpAETCS IO COIJIACOBAHUIO C TMPENOAaBaTeNieM U
HaIpaBJIcHA Ha IPUMEHEHUE U3YYCHHBIX TEOPETUYECKUX MOJEIIEH Kypca.

[TpumepHbIe TEMBI 331aHUI Ha KypCOBYIO paboTy mpuBeneHsl B pazaene 10 PITI.

4.6. CamocrosTenbHas paboTa 00yJaromImuxCcs
Buapl camocTosiTenbHON pabOThI M €€ TPYI0EMKOCTh IMPUBEICHBI B Ta0IHIIE 7.

Tabmuia 7 — Buasl caMOCTOSITEIBHOM PaOOTHI M €€ TPYIOEMKOCTh

. Bcero
Buna camocrositensHOM paboTh qac ’ Cemectp 9, uac Cemectp 10, yac
1 2 3 4
W3ydeHue TeopeTHuecKoro MmaTepuania 77 77

nucturiuasl (TO)

Kypcooe npoektuposanue (KII, KP) 16 16

Pacuetno-rpaduueckue 3aganus (PI'3)

Brimonnenue pedepata (P)

[TonroroBka K TEKyIIeMy KOHTPOJIIO

ycnesaemoctu (TKY) 10 8 2

Jomamraee 3aganue (/3)

KonTponbsabie paboTsl 3a0uHnKoB (KP3) 16 8 8

[ToaroroBka K MpOMEKYTOUHOM
arrectanuu (I1A)

Bcero: 119 93 26




5. Tlepeuenpb yueOHO-METOIUYECKOTO 0OCCTICUCHHS
JUISL CAMOCTOSITENIbHON PaboThl 00yUYaroMUXCsl [0 TUCHUILIHMHE (MOYIIIO)
VY4ebHO-MeTOIMUECKIE MaTepHalbl JUII CaMOCTOSTEIbHOM paboThl 00y4aromMXCsl yKa3aHbI B
. 7-11.

6. IlepeueHb MEYATHBIX U ANEKTPOHHBIX YUEOHBIX U3JAaHUN
[lepeueHp MEYaTHBIX U 3JIEKTPOHHBIX YYEOHBIX M3IaHUN PUBEACH B TadmuIe 8.
Tabnuua 8— [lepeyeHb MevyaTHBIX U AJIEKTPOHHBIX YUYEOHBIX U3TAHUI

Komimuectso
bubnuorpadudeckas ccpiika AK3EMILISIPOB
B OHOIMOTEKE

Tudp/
URL agpec

Crparernyeckuii MEHEDKMEHT : y4eOHUK 1Jist By30B / A.IL.
Eropmmn — 2-e uzn., non. u nepepad. — H.Hosropox: HUOM,
2019. — 592 c. — (Bricmiee ob6pa3oBanue).
https://znanium.com/catalog/document?id=372968

Crparernveckuii MeHexMeHT: yaeOHuk / H.A. Kazakosa, A.B.
Anexcanaposa, C.A. Kypamosa, H.H. Konnpamesa; Ilox pen. a-
pa sKoH. Hayk, npodeccopa H.A. Kazakogoii. - M.: UHOPA-M,
2020. - 320 ¢ - (Boiciee oOpazoBaHue).
https://znanium.com/catalog/document?id=355606

KonkypenTtHas cTparerus: Meroauka aHanusa oTpaciieil 1
koHkypeHToB / [Toptep ML.E., - 6-e uzn. - M.:Anpniuna I1a6ur.,
2016. - 453 c. http://znanium.com/catalog.php?bookinfo=558670

CoBpeMeHHbIN cTpaTernueckuii ananmm3: Y4ueonuk / JILE.
bacosckuii. - M.: UHOPA-M, 2018. - 365 c. - (Bsicmiee
obpasosanmue). https://znanium.com/catalog/document?id=372549

Crparernyeckuii MeHekMeHT: yueOHUK / C.A. Cupotkun, H.P.
KenpueBckas. - MockBa: UH®OPA-M, 2021. - 263 ¢ - (Bsicmiee
oOpa3oBanue: bakanaBpuar).
https://znanium.com/catalog/document?id=362106

KopmnoparusHoe ynpasnenue : yueOHuk / B.P. Becuun, B.B.
KadpugoB. — Mocksa: UH®PA-M, 2021. — 272 c. + [om.
MatepHaisl [ DneKTpoHHbIN pecypc] — (Briciiee o6pa3zoBanue:
Marwuctparypa).
https://znanium.com/catalog/document?id=363419

Crparerndyeckuii MEHEDKMEHT: yaeOHoe nocooue / B.A. bapuHos,
J.YO. Bycanos. - 2-¢ u3z.,n01. - MockBa: UHOPA-M, 2021. - 294
c. - (Breicmee oOpa3oBanue: bakanaBpuar).
https://znanium.com/catalog/document?id=384002

Crparernyeckuii MeHeKMEHT : yueOHuK / A.Il. Eropmmn, 1.B.
I'ycbkoBa. — 2-e usn., nepepad. u non. — M. : UHOPA-M, 2017.
— 290 c. — (BmIcmiee oOpa3oBanue: bakanaspuar).
http://znanium.com/catalog.php?bookinfo=810318

KopnopatusHoe ynpasienue : yue6Huk / B.M. Pacrionos, B.B.

PacnonoB. — M.: Maructp: UHO®PA-M, 2019. — 352 c. —
(bakanaspuar). https://znanium.com/catalog/document?id=355484

MenemxmenTt: Yueonnk / Buxanckuit O.C., HaymoB A.., - 6-¢
u31., nepepad. u gon - M.:Maructp, HUL] UHDPA-M, 2017. -
656 c. http://znanium.com/bookread2.php?book=769974

VYnpasieHnue pe3yinbTaTUBHOCTBIO: Kak npeomoners pa3pbiB
MEXIy OOBSIBJICHHON CTpaTErueil M peaJbHBIMHU MIPOILIECCAMU




VYuebHoe nocodbue / Koxuns I'., Tumodeen I1.B., - 2-¢ uzm. -
M.:Anbn. busnec byke, 2016. - 318 c.
http://znanium.com/catalog.php?bookinfo=926093

Crparernyeckuii MeHeKMEHT. MIcKyccTBO pa3paboTku 1
peanuzanuu crpareruu / Tomricon A.A., Ctpukieng A.JL. -
M. IOHUTU-IIAHA, 2015. - 576 c.
http://znanium.com/catalog.php?bookinfo=883994

Crparerudeckoe cadapu: IDKCKYpCHs 110 AeOPsSIM CTPATETUIECKOTO
menemxmenTta / Munnoepr I'., Ansctpana b., Jlammens XK., - 2-¢
n3a. - M.:Anxpnuna I1a6m., 2016. -365¢
http://znanium.com/catalog.php?bookinfo=925066

OpranuzannonHas KynpTypa: YueoHoe nocodue / banamos A.Il. -
M.: By3oBckuii yueonuk, HUL UHOPA-M, 2017. - 278 c.
http://znanium.com/catalog.php?bookinfo=814611

Crpareruu pa3BUTHsI HAYYHO-IIPOU3BOJCTBEHHBIX MPEATPUATUN
a’pPOKOCMHUYECKOr0 KoMIuIeKca: ITHHOBAIIMOHHBIN ITyTh /
Pomamor A.B., bapanos B.B. - M.: Ansniuna [1a6m., 2016. - 215 c.
http://znanium.com/catalog.php?bookinfo=924625

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB
MH()OPMAIIMOHHO-TEJICKOMMYHHKAIMOHHOH ceTH «/HTepHET»
[Tepeuenn AIIEKTPOHHBIX 00pa3zoBaTeNbHBIX pecypcoB UH(POPMALMOHHO-
TENICKOMMYHHUKAMOHHOW cetn «MHTepHeT», HEOOXOAWMBIX Ui OCBOCHHUS IUCIUTUINHBI
npuBeseH B Tabmmue 9.

Tabmuua 9 — IlepedyeHb 3IEKTPOHHBIX OOpa30BaTEIbHBIX PECYPCOB HH(POPMALMOHHO-
TEJICKOMMYHUKAIMOHHOU ceTh «HTepHEeT»

URL anpec HaumenoBanue
http://www.expert.ru/ Kypnan «kcrept»
www.businessanalytica.ru busnec AnanuTuka
http://www.dis.ru/ Kypnan «MenemxkmeHT B Poccun u 3a pyoeskom»

http://tomanage.ru/library/magazines/ | Xypuan «Ton-mMeHemrep»
top-manager/
http://www.ecsocman.edu.ru denepanbHbIi 00pa3oBaTEIbHbIN MOPTAIT
((9KOHOMI/IKa, COIuOJIOTUA, MCHCIXXMCHT»
http://znanium.com/catalog.php?boo | HUP. Poccuiickuii sxypHan yrpaBieHHs: TPOSKTaMH,

kinfo=882652 2017, Boim. Ne 2 (19)

http://znanium.com/catalog.php?boo | Ympasienue. HayuHo-npakTuyeckuii sxypHa,

kinfo=546117 2015, Boim. 4 (10) - M.: HUL] UHOPA-M, 2015. -
102 c.

http://www.gks.ru Caiit Pockomcrara

http://www.statsoft.ru/home/portal/ Craructudeckwnii nmopran StatSoft.

http://financepro.ru «[Ipodeccronan B chepe GrUHAHCOBY

www.rhr.ru YipasieHue 4esoBeueckumMu pecypcamu Poccun.



http://www.expert.ru/
http://www.businessanalytica.ru/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.statsoft.ru/home/portal/
http://financepro.ru/
http://www.rhr.ru/

8. Ilepeuens nHPOPMAITMOHHBIX TEXHOJIOTHUIA
8.1. [lepeyeHb MTPOrpaMMHOTO O0OECHEUEHUS, HCHOJIB3YEeMOI0 IPH OCYIIECTBICHUU
00pa30BaTENBFHOTO MpOoIiecca MO AUCIUIIINHE.
[lepedeHp UCIONB3yEeMOTr0 IPOTPAaMMHOT0 obecrieueHus npeacrasieH B Tadnure 10.

Ta6mmma 10— [Tepeyers mporpaMmMHOTO 0OecrieueHUs

Ne i/t HaumenoBanue

1 Microsoft Windows

2 Microsoft Office

8.2. Ilepeuenn MH(POPMALIMOHHO-CITPABOYHBIX CUCTEM,UCII0JIb3yEMBIX pu
OCYIIECTBICHNH 00pa30BaTEILHOTO MpoIiecca M0 AUCIUIIIHHE

[lepeyeHb HCMONB3YeMbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTABICH B
Tabymue 11.

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CUCTEM

Ne i/t HanmenoBaumue

1 OBbC «ZNANIUM»

2 9bC «JIAHb»

9. MarepuanbHO-TeXHUYecKast 6a3a
CocraB MaTepualbHO-TEXHUYECKOHW 0a3bl, HEOOXOAMMOW [JII  OCYIIECTBIICHHS
00pa30BaTeNbLHOTO MpoIiecca Mo TUCIUIUTHHE, TIPECTaBlIeH B Tabmuel 2.

Ta6muma 12 — CoctaB MaTepuaibHO-TEXHHUECKOM 0a3bl

Ne HanmenoBanue cocTaBHOM 4acTu Howmep aynuropun
/T MaTepUaTbHO-TEXHUYECKON Oa3bl (ipu HEOOXOTUMOCTH)

1 MybTHMeauiiHAS JIEKIIMOHHAs ayauTopus / JIekimonHas
ayJIUTOpUS

VYyeOHast ayTuTOpUU AJIsl IPOBEACHUSI MPAKTUUECKUX 3aHITUN

VYyeOHast ayTuTOopus AJisl TEKYIEro KOHTPOJIS U
MIPOMEKYTOYHOM aTTECTALNU

10. OueHouHBIE CPEeACTBA ISl MPOBEICHUS TPOMEKYTOUHOM aTTecTaIlun
10.1. CocTaB OICHOYHBIX CPEACTBIUISI TIPOBEICHUS TMPOMEKYTOYHOW AaTTeCTAIMH
o0yJaromuxcs Mo AUCUUILINHE MPUBECH B Tadmuie 13.
Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEXKYTOYHOM aTTeCTAIIKI

Bua npomexyTo4HoOM arrecTanuu IlepedyeHb OLICHOYHBIX CPEACTB
DK3aMeH Cnucok BOMpOCOB K AK3aMEHY;
HuddepennmpoBanHbIid 3a4€T CrmcoK BOIIPOCOB;

BrimotHeHME KypCcOBOH pabOTHI DKCrepTHas OlleHKa Ha OCHOBE TPEOOBaHUM K
COJIEPKAHUIO KYpCOBOM paboThI o
JUCITUILINHE.




10.2. B kauecTBe KpUTEpHUEB OIEHKH YPOBHSI CGHOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIINH 00Yy4JalomMMHCA TPUMEHsAETCsl 5-0ajulbHas MIKajla OLEHKU C(HOPMUPOBAHHOCTH
KOMITETCHIINM, KOTOpas puBeneHa B Tabnuie 14. B TedeHne cemecTtpa MOYKET MCIOJIb30BATHCS
100-0annpHast ~ mKama  MOAYJIBHO-PEUTHMHTOBOW  CHCTEMBI ~ YHUBEpCUTETa,  IpaBHia
UCTIONIF30BAHUSI KOTOPOH, YCTAHOBJIEHBI COOTBETCTBYIOUIMM JIOKAJHHBIM HOPMATHBHBIM aKTOM
I'VAIL

Tabmuua 14 —Kpurepun olieHKH ypoBHSI CPOPMHUPOBAHHOCTH KOMITETEHIIUH

Or1eHKa KOMITETEHITUH

Xapaktepructrka chOpMUPOBAHHBIX KOMITETEHITHI
5-0aipHas mIKaia PAKTCP (bopvp

— oOyyJaronuiics TIyOOKO W BCECTOPOHHE YCBOWJI IPOTPaMMHBII
MaTepua;

— YBCPCHHO, JIOTUYHO, IMOCJICAOBATCIBHO U I'PAMOTHO €ro U3J1aract,

— OMUpAsCh HA 3HAHUS OCHOBHOW W JIOTIOJHHUTEIBHON JIMTEPATYypHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C TPAKTUYCCKOMN
ACATCIIbHOCTBIO HAITPABJICHUSA

— yMelio 000CHOBBIBAET M ApTYMEHTUPYET BBIIBUTAEMbIC UM UJICH;

— JIeJIaeT BBIBOALI M 000OIICHHS;

— cBOOOHO BJIAJICET CHCTEMOM CTICIUATM3UPOBAHHBIX MOHSITHH.

«OTIIMYHO»
(Ga4YTCHO»

— 00y4arouuiicst TREpI0 YCBOMI IMPOTPaMMHBINA MaTepuall, TPaMOTHO U
[0 CYLIECTBY H3JaracT €ro, ONHUPasChb HAa 3HAHUS OCHOBHOWU
JIUTEPaTyphI;

— HE JIONYCKAET CYIIECTBEHHBIX HETOUHOCTEM;

— YBA3BIBACT YCBOCHHBIC 3HAHUS C NPAKTUYECKOW JESATEIbHOCTHIO
HaIlpaBJICHUS;

— apryMEHTUPYET HAYYHBIE TOJIOKEHHUS;

— JIeJIaeT BBIBOALI M 000OIICHHUS;

— BJIAJICET CUCTEMOM CIIEIUATIM3UPOBAHHBIX OHSATUM.

<«XOPOLIO»
«3auTEHO»

— 00y4Jarouuiicss yCBOMJI TOJIBKO OCHOBHOHM NMPOrpaMMHBIN MaTepuall,
[0 CYHIECTBY M3JIaracT €ro, OMMpasCh Ha 3HAHUS TOJIBKO OCHOBHOM
JUTEPaTypPhl;

— JIOMYyCKaeT HeCYIIECTBEHHbIE OIIMOKN U HETOYHOCTH;

— UCHBITHIBAET 3aTPYJHEHUS B IPAKTUYECKOM NPUMEHEHHWU 3HAaHUUI
HaIpaBJICHUS;

— cJ1abo0 apryMeHTHPYET HayuHBIE MOJIOKEHHUS;

— 3aTpynHsieTcs B GOpPMYJIUPOBAHUHU BBHIBOJOB M 00OOIICHU;

— YaCTUYHO BJaJIe€T CUCTEMOM CIENMAIN3UPOBAHHBIX TOHSITHI.

«YJIOBJIETBOPUTEIILHO
«GAYTEHO»

— o0ydJaromuiics He YCBOWJ 3HAYUTEIBHOM 4YacTH IPOrPaMMHOIO
MaTepuana;

— JIONYCKaeT  CYLIECTBEHHblE  OMMOKM W  HETOYHOCTU  IpHU
paccMOTpeHHH MPOOJIeM B KOHKPETHOM HaIpaBJICHUY;

— UCHBITHIBAET TPYAHOCTH B IIPAKTUUECKOM IIPUMEHEHUY 3HAHUII;

— HE MOXET apryMEHTHPOBATh HAYYHBIC ITOJOXKCHUS;

— He (OPMYIUPYET BBIBOJOB M 000OIIIEHHUH.

«HEY/IOBJIETBOPUTEIILHO
«HE 3aUTCHO»

10.3. TumoBbie KOHTPOJILHBIE 3aJJAHUS WX UHBIC MATEPUATIBI.

Bormpocs! (3amaun) nis sk3aMeHa mpeacTaBieHbl B Taduie 15.




Tabmuna 15 — Borpocs! (3agaun) 18 9K3aMeHa

Ne
/o

[Tepedyens BompocoB (3a1av) 11s IK3aMeHa

Kon
WHMKATOpa

1

CymHoCTh U COAEpKaHue CTpATErMueckoro MeHepkMenTa. OnpeneneHue
CTpaTerumu.

OrnpezenieHue MOHATUS «CTpAaTeTUYECKoe BuaeHuey. [lpumep
CTpPaTErun4ecKoro BUICHHUS.

[ToHsiTHE TOAUTUKY OpraHu3auuy. B3auMocBs3b NIpeIHa3HAYECHUS, LIEIIEH,
MOJUTUKYU U JEUCTBUN OpraHU3aINY.

Muccus u uenu opranuzanuu. Cxema MoJienu Muccuu kommnanuu. [Ipumep

(bOpMyIHPOBKU MUCCHH KOMITaHUU.

IlonsTue CTpaTeI‘I/ILIeCKOI\/'I oeiau. OTtnnune CTPATCTUYCCKUX U OIICPATUBHBIX

nenen.

3aMHTEPECOBAHHBIE CTOPOHBI B EATENILHOCTH opranu3anuu. Cxema
3aMHTEPECOBAHHBIX CTOPOH. MaTpuiia MHTEPECOB 3aNHTEPECOBAHHBIX
CTOpOH.

[enu 3anHTEpEecOBaHHBIX CTOPOH. Llenn akuroHepoB, 1esIn rocy1apCTBa,
L[EJIM MEHEKEPOB. VICTOUHNKH BIIACTH 3aMHTEPECOBAHHBIX CTOPOH.
[Tonsitue crparernn. Onpeenenne cTpaTerui o Moaen MuHmoepra u
1o mozenu Yanepa. [IpennamepeHHble U CTUXUINHBIE CTPATErUH.
[Ipouenypsl ananu3a BHENIHEN cpenbl. Cxema TpeX ypOBHEN OKPYKEHHUS
OpraHu3aluH.

Onenka Biusinusg STEEP — dakTopoB BHENTHEr0 OKpyKeHHS Ha
JesITeIbHOCTh KOMIAHUU. XapaKTEPUCTUKU (PaKTOPOB. DTallbl aHAINU3a U
(dbopMa npecTaBIeHUs PE3YIbTATOB.

19. Ilonsatue orpaciu. Mozenp nATH CUJI KOHKYPEHLIMU B OTpacin
M.Iloprepa. Cxema moaenu. Kparkas xapakTepUCTUKa KaKIOW U3 CUJL.
Ilenu aHanu3a BHYTPEHHEN cpenbl oprann3anuy. KoMInoHEeHThI aHanu3a
BHYTPEHHEH CpeJlbl OPraHU3aALNH.

Pecypchl, KOMIETEHIIMM U CTEPKHEBBIE KOMITETEHIIMU. CXeMa MOJIENH.
Tunsl pecypcHoro ananusa. OnpeneneHue eHHOCTH pecypcoB. Cxema
MOJIETIH.

OTnuure CTepKHEBBIX KOMIETSHITUN OT OOIINX KOMITETCHITHH.
XapaKTEepUCTUKU CTEPKHEBBIX KOMIICTCHIIMMN.

[TonsiTre kioueBbIX (PaKTOPOB ycrnexa B oTpaciu. Cxema MOAEIH.
SWOT-ananu3 kKak MHCTPYMEHT CTPaTerHuecKOro MEHEeKMEHTA. DTaIbl
npoBeAcHUs aHanu3a. CBsa3b pe3yIbTaTOB aHAJIN3a CO CTPATErMYECKUMU
LEeIsIMUA KOMIIaHUH.

KpaTkas xapakTepucTka cTaJuu CTpaTernyeckoro Bpioopa B
NEeSTEIbHOCTH KOMITaHUU.

Crparernueckue absiHChl. CTpaTeru COKpanieHus.

ITpumep ucnonszoBanus meroguku STEEP u Mmoxenu nsitu cuin M.
[Toprepa. (dbakTop nemorpadudeckoro kpusuca B Poccun.

OIIK-3.3.9

Omnpenenenue crpareruu o Mojaenu Munnoepra u no moaenu Yaniepa.
[IpennamepeHHbIE U CTUXUHBIE CTPATETHUH.

Heo0xommMocTh cTpaTernaeckoro MeHePKMEHTa, ero Pojib B
COBPEMEHHBIX YCIOBUAX Il opranu3anuii Poccun. OcobenHoctu
rpoliiecca CTPaTerHueckoro yrnpaBieHUs.

[TonsiTue crparernueckoro Meinuienus. [Ipouecc cTparernueckoro
MBIIJIeHNs. Pa3BUTHE HAaBBIKOB CTPATCTUYCCKOI'O MBIIIIJICHU .
PecypcHblif moaxona kK GopMHpOBaHNIO KOHKYPEHTHBIX TPEUMYILIECTB

OIIK-4.3.1




KOMITaHUH.

AHanu3 HEenoYKU HEHHOCTHU U OLIEHKA BHYTPEHHET 0 CTPAaTErMYECKOro
COOTBETCTBUS B JEATEIBHOCTH KOMIaHUU. DopMa NpeIcTaBICHUS
pE3yJIbTaTOB aHAIN3A.

YpoBHU uepapxuu cTpareruii B oprann3anuu. Kinaccudukanus crpateruit
o marpurie M. Aucodada.

CruxuiiHble U IpeHaMepeHHbIe cTpaTerui. COOTHONIEHUE CTUXUITHON U
[IpeAHAMEPEHHON CTPATErUii B OpraHU3altu.

YpoBHU uepapxuu cTpareruii B opranu3ainuu. Kinaccudukanus crpateruit
o M. Iloprepy.

QYHKINOHAIBHBIE CTPATETMH B ACSITEIBHOCTH MPEATPUSITHS.
XapakTepucTrKa CTpaTerui MapKeTHHIa, €€ CBSI3b C APYTUMU
CTPATETUsAMH B UEPAPXUU CTPATETUN OpraHU3aI1u.

Knaccudukanus crpareruii yrnpasieHHs e TEIbHOCTBIO.

Oco0eHHOCTH PUMEHEHHUS PECYPCHOTO MOIX0/1a B COBPEMEHHBIX
YCJIOBUSIX DKOHOMHUKH Poccun.

[Tonxobl K COBEPIIEHCTBOBAHUIO CTPATEry OU3HEC-EIUHHULIBI C LEIbI0
JOCTUKEHUS] KOHKYPEHTHOTI'O IPEUMYILIECTBA KOMIIAHUH B OTPACIIH.
OcoOEeHHOCTH UCTIONB30BAaHMS UHCTPYMEHTOB CTPATErHYECKOT0
MEHEP)KMEHTA B YCIOBHSIX Majoro Ou3Heca.

Crparerun BepTUKAIBHON HHTETpaLnH, YCI0BHUS 3 (HEKTUBHOCTH
CTpaTeruiu.

CrnustHUS ¥ IOTJIOIIEHUS KaK (JOPMBI peaTu3alii HHTETPAIlHOHHBIX
CTpaTerumu.

Crpareruu MTHHOBALIMOHHOI'O Pa3BUTHUS OPraHU3ALINH.

JlocTOMHCTBA M HENOCTATKU JTUAEPCTBA MHHOBALMOHHBIX CTPATETU.
PrCKM MHHOBALIMOHHBIX CTPATETHM.

3aza4a 110 ONMCAHUIO U aHAJIN3Y UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH B
JESTeIbHOCTH MPEAIPUATHS

3agaya Mo CTpaTerunuecKoMy aHaIu3y BIMSAHUSA (PAKTOPOB MAaKPOCPEIbI U
MHUKPOCPE/Ibl HA NESITEIbHOCTh U CTPATETHIO MPEATPUATHS.

OIIK-3.Y.9

3anaga no npoBeaeano SWOT-ananuza qesTebHOCTH U (POPMHUPOBAHHIO
CTpaTETHYECKUX aTbTEPHATUB TPEATIPUSITHS.
3anaga no GopMUPOBAHUIO CTPATETUUECKUX IEIeH U

OIIK-3.B.9

3amaua o npoBeneHno SWOT-ananuza nesTeIbHOCTH TTPEATPUSTHS.
3amaya 1Mo aHajau3y B3aMMOCBSI3U MEXAY (QYHKINOHAIBHBIMH CTPATETUIMHU

JJIA 000CHOBaHHUS YMECTHOCTU ITPUMCHCHU A 6PI3HCC'CTpaTeFI/II/I KOMIIaHUMU.

Banaqa IO aHAJIN3Y B3aUMOCBA3H CTPATCTHICCKUX ueneﬁ C moaxoJgaMu K
OLCHKE ACATCIBbHOCTHU KOMIIAHWU.

OIIK-4.B.1

Bormpocsr (3amaun) nist 3avera / aud . 3adera npeacrarieHsl B Tadnuie 16.
Tabnuna 16 — Bonpocs! (3agaun) ans 3adera / audd. 3auera

Ne /i [Tepeuens BompocoB (3a1a4) amns 3adera / qudd. 3ayera

Kon
WHMKATOpa

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO

[lepeuenr TeM [ KypCOBOTO MPOEKTUPOBAHUS/BBIIOIHEHUS KYpCOBOM paboThI

MpEeICTaBICHBI B Ta0wmie 17.
Ta6muma 17 — [lepedenn TeM i KypCOBOTO MPOSKTUPOBAHMSI/BBITIOIHEHHSI KypPCOBOI paOOThI




Ne 11/t [IpumepHBIii TepedeHb TeM ISl BBIITOJIHEHUS KYPCOBOI paOOThI / BHIOIHEHUS
KYpPCOBOT'O MPOEKTa

1. Or1eHKa COOTBETCTBHSI ICUCTBYIOINICH OU3HEC-CTPATEruy KOMITAHUU TCHICHITASIM
BIUSTHUS KITIOYEBBIX ()aKTOPOB BHEIIHETO OKPYKEHUS HA PA3BUTHE OTPACIIH.

2. OneHKa COOTBETCTBHUS ICMCTBYIONIEH MAPKETUHIOBOM CTPATErMy KOMITAaHUH
TEHJICHIIMSIM BIIUSHUS KITFOUEBBIX ()aKTOPOB BHEITHETO OKPYKEHUS Ha PAa3BUTHE
OTpaciiy.

3. PazpaboTtka pexoMeHaaLuii Mo 06ecreueHN0 KOHKYPEHTOCIIOCOOHOCTH
MIPEANPUATHS.

4, AHanu3 11eNoYKH LIEHHOCTH U OIIEHKA CTPATErMueCKOro COOTBETCTBUS B
NesITeIbHOCTH KOMITaHUU.

S. Nnentudukaius CynecTByroleil B KOMIIAHUH CTPATETUH MAPKETUHTA U aHAIH3
YMECTHOCTH €€ MPUMEHEHHS B KOHTEKCTE JeSITeIbHOCTH KOMITaHUH.

6. PazpaboTka pekoMeHAalui 10 COBEPIICHCTBOBAHUIO OM3HEC-CTPATETUH JUIS
nojajep>KaHusi KOHKYPEHTOCTIOCOOHOCTH KOMIIAaHUH U TOCTHKEHUS €€
CTPATETUYECKUX LETIEH.

7. AHanM3 ¥ OlleHKa BIMSHUS CYIIECTBYIOIIEH HACTPONKH PECYPCOB U CITIOCOOHOCTEH
Ha peaJIn3alUIo IeUCTBYIOIIEH MAPKETUHIOBOM CTPATETUH KOMIIAHUH.

8. Pa3zpaboTka pekoMeH1aluii Mo COBEPIICHCTBOBAHUIO MAPKETUHTOBOM CTpAaTEeTruu
KOMITaHUH.

9. Pazpabotka crpaTeruu no o6ecnedeHn0 KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

10. CoBepIlIeHCTBOBAHKE CTPATETUH OM3HEC-SUHUIIBI C IIETBI0 JOCTUKCHHS
KOHKYPEHTHOT'O MPENMYIIIECTBA KOMIAHUH B OTPACIIH.

Bompocer st mpoBeneHUs TPOMEKYTOYHOM aTTeCTallMM B BHJE TECTUPOBAHHUS
npeICTaBICHbI B Ta0nwmie 18.

Tabnuua 18 — [IpumepHbIii IepeueHb BOIIPOCOB ISl TECTOB

é\/@n [IpuMepHBIil epedeHb BOMPOCOB JIJIsl TECTOB
1
OcHOBHBIE BHJIBI ICATEIHLHOCTH B 1ieniouke rienHocTr M.ITopTepa:
a)  TEXHOJOTMYECKOE Pa3BUTHE r)  3aKyIKH
0) pexnama, eHOOOpa3oBaHUE )  TOCIENnpoAakHOe 00CITy)KHBaHHE
B) TPOM3BOJCTBO
2
O0pas3 aeicTBHI, KOTOPOTO MPHUACPKUBACTCS OPraHU3aIus,
npecieyst CBOM JOITOCPOYHBIC [IETH — 3TO. ..
a) cTparerus I) IIEHHOCTH M YOS)KICHUS 3aMHTEPECOBAHHBIX CTOPOH
0) BuUAcHHUE )  MUCCHSA
B) TMOJHTHKA
3
Kakwne u3 MEPCUUCICHHBIX (baKTOpOB OIPCACIIAIOT YIPO3Yy NOABJICHHS HOBBIX KOHKYPCHTOB OpraHu3aluu:
a) TPUOBUIBHOCTH OTPACTH (GUPMBI-TIOKYITATEIIS
0) 9SKOHOMHS Ha MaclITa0ax MPOU3BOJICTBA
B) JIOCTYI K KaHaJIaM pacrpeaeiieHus
) KOHIICHTpAIUs MOTPEOUTEIICH, T.€. X KOJIMIECTBO U 00BEM 3aKYIIOK
n) 00BeM HEOOXOAMMBIX KAIMMTAIOBIOKESHUN
€) Temrbl HHQIAIUNA U HOPMBI HAJOTOO0I0KCHUS
4
Kakwue cTparernu T0KHBI BRIOUPATH THIUPYIONUE (PUPMBI, €CIIH OTpacib UICT K YIaJIKY:
a)  KOHIICHTPUPOBAHHOTO POCTa
0) HWHTErpUPOBAHHOTO POCTA




B)  JUBEpPCUPUKAIUN
) COKpaIIeHHs
J1)  TIOTJIOIICHUS

5
HcTounuky BIacTH 3aUHTEPECOBAHHBIX CTOPOH:
a)  o¢uIMabHAs JOJDKHOCTh
0) KOHTPOJb HAJl OTPAHUYCHHBIMH PECYPCaMU
B)  KOOpAWHALINSA
T) aJIbSHCH U HeOpMaIIbHBIC CETH CBSI3EH
a)  cTax paboThl
6
DTOMY TepMUHY COOTBETCTBYET Onpe/iesieHue: «JIFau Win rpymiikl JIF0eH, KOTOPhIE MOTYT
BIUSITH WM CaMU HaXOMATCS MO BIUSHUEM JIEATEIbHOCTH U MIOJUTUKHA KOMIIAHUI:
a)  TOCTaBIIUKH
0) KOHKYPEHTHI
B)  KpPEAUTOPHI
I) TOCYAapCTBEHHBIC OPTaHbI
J) 3aWHTEPECOBAHHBIE CTOPOHBI
7
Kakwue cTparernn MoxeT BEIOUPATh PUpMa, NMEIOIIAsk CHIIbHBIE KOHKYPEHTHBIE TTO3UIINH, TTPU
MEJJIECHHOM POCTE PBIHKA:
a) COBMECTHOE IIPEANPHUATHE B HOBOM 00J1acTH T) COKpaIleHHE
0) KOHIICHTpPHYECKAs JUBEPCUPUKAIIHS ) BEpPTHKAJIbHAS MHTETPAUs
B) TOPH30HTAJIbHAS UHTETPAIMS WM CIUSHUC
8
Kakoii Tun neneit HiUTIOCTpUpPYyeT MPUMEp LEIH TOPrOBOH (HUPMBI:
«CTath BeIyIIMMH MTOCTABIUKOM ITEPCOHANBHBIX KOMITBIOTEPOB U CepBEepoB K HUM Ha CeBepo-
3anane Poccuu, yBenuuuB CBOIO JOJIO phIHKA Ha 3,5% B TEUCHHUE YETHIPEX JIETH.
a)  COIMAIBHBIC SN
0) OSKOHOMHYECKHE IICIH
B)  IICJIH, CBSI3aHHBIC C POCTOM HUIM PRIHOTHOM JOJIeH
r)  IIeJH, CBSI3aHHBIE C KOHKYPEHTHBIM IPEUMYIIECTBOM
1)  ONepaTHBHBIC TETH
9
Kakwue ctparernn MoxeT BEIOUPATh PUpMa, NIMEIOIIAst CHIIbHBIE KOHKYPEHTHBIE TTO3UIINH, TTPU
MEIJIEHHOM POCTe PBIHKA:
a)  COKpaleHne T) COBMECTHOE MPEIIPHATHE B HOBOH 00JacTH
0) KOHIICHTpUYECKas AUBEPCHPUKAIINS ) BEpTHKaJIbHAS MHTETPAIUs
B) TOpPHU3OHTAJIbHAS MHTETPAIUs WIH
CIIASHUE
10
Kakoii Tun neneit HiUTIOCTpUPYyeET IPUMEp LEIH TOPrOBOH (HUPMBI:
«CTath BeIyIIMMH MTOCTABIUKOM ITEPCOHANBHBIX KOMITBIOTEPOB U cepBepoB K HUM Ha CeBepo-
3anazne Poccuu, yBenuuuB CBOIO JOJIO PhIHKA Ha 3,5% B TEUCHHUE YETHIPEX JICTH.
a)  COIMAIBHBIC IENH
0) OSKOHOMHYECKHE IICIH
B)  IIEJIH, CBA3aHHBIC C KOHKYPCHTHBIM IIPEHMYIIIECTBOM
r) ONEpaTUBHBIC LEIU
J)  UEJH, CBSI3aHHBIE C POCTOM WJIM PHIHOYHOM Jonei
11

Kakoii Tun ctpareruu (M3 IPpyIIibl CTPATErHi KOHIICHTPUPOBAHHOI'O POCTa) BeIOpaa (upma,
nprIaramomas OoJbIINe yCHIINS B 00JIACTH MAPKETHHTA M CTPEMSINASCS 3aBOCBATH JIyUIIINe
TIO3UIIMH C JTAHHBIM MTPOAYKTOM Ha JAHHOM PBIHKE:

a)  CTpaTeruo COKpalleHHUs Pacxoa0B
0) cTpaTeruro pa3BUTHS PbIHKA




B)  CTpaTeTHIO Pa3BUTHS MPOJIYKTa
T) CTpaTeruto 0OpaTHOM BEPTUKAIBHON WHTETPAITAN
J) CTPATETHIO MPOHUKHOBEHHS HA PHIHOK

12
UTo U3 nepeuyrcIeHHOro HIbKe OTHOCUTCA K komnoHeHTaM SWOT-ananuza?
a)  CHJIBHBIC CTOPOHEI T)  Yrpo3bl, CYIICCTBYIOIINE BHYTPH
JISSATEIILHOCTH OPTaHU3aluN OpraHH3aIuu
0) BO3MOXHOCTH, TIpeJIaracMble 1)  BO3MOXKHOCTH, (JOPMHUPYEMBIEC BHECIITHUM
opraHu3anuei OKpYKEHHUEM
B) cnaOble CTOPOHEI
JISSATEIIbHOCTH OPTaHU3aluN
13
BcnomorarenbHble BUABI AEATENBHOCTH B Lienouke 1ieHHoctu M.IToprepa:
a) TEXHOJOTHYECKOe Pa3BUTHE r) YIpaBlIEHHE YEIOBEYECKIMH PeCypcaMu
0) pekiama, IEHOOOPa30BaHKE I)  TOCIIENpPOIaXHOE 00CTYKUBAHNE
B) TPOHU3BOJCTBO
14
Kakas ctparerus Hanbomnee mpuBlieKaTenbHa A GPUPMBI, KOTOpas TajbIlle HE MOXKET
pa3BUBATHCS HAa OJHOM W3 PHIHKOB C TaHHBIM MTPOAYKTOM B paMKaX JaHHOMN OTPaCiH:
a) KOHIICHTPUPOBAHHOTO POCTA
0) UWHTErpUPOBAHHOTO POCTA
B) IUBEPCUDUKAINH
) COKpalleHUs
n)  cOOpKH ypokas
15
KittoueBast posib B IpOBEACHNN CTPATETUIECKUX U3MEHEHHH W MOOWIIN3alAY TIOTEHITHATIA
OpTraHHU3aIUY PUHAIICKHT:
a) PYKOBOJCTBY OpTaHW3aILINU
0) HEMOCPEICTBCHHBIM HCIIOIHUTEISAM
B)  PYKOBOJUTEISM CPEIHETO 3BEHA U HETIOCPEICTBCHHBIM HCITOIHUTEIISIM
) Hay4YHBIM U MHKEHEPHO-TEXHHYECKUM COTPYAHUKAM
J) B PaBHOH CTENEHU BCeM pabOTHHUKAM OpTaHHU3aIHH
16
[IaTh B3aNMOCBA3aHHBIX 32/1a4 CTPATErMY€CKOT0 MEHEKMEHTA:
1) Omnpe/eneHre BUIa KOMMEPUYESCKON ACSITEIbHOCTH U (DOPMUPOBAHUE CTPATETHICCKUX
HANPaBIICHUI Pa3BUTHS OpraHU3aIiH
(2) Peanm3arust BBIOpaHHOTO CTPATETUYECKOTO TUTaHA M pearnpoBaHUE HA BHI30BBHI
OKPY’KEHHS OpTaHU3aIUY TIOCPEICTBOM YIIPABICHHU B3aMMOOTHOIIIEHUSIMH C
3aMHTEPECOBAHHBIMU CTOPOHAMH
3 ®dopMHUpoOBaHHUE CTPATEIMH, KAK YHUKAJILHOTO HA0OPa PECYPCOB U CITIOCOOHOCTEH, A
JOCTHXCHUA IMOCTABJICHHBIX PE3YJIBTATOB ACATCIIBHOCTH OpTraHnU3aluu
(@) OneHka npoieIaHHol paboThl, aHATTU3 CUTYAIlNH HA PhIHKE, BHECEHUE KOPPEKTUB B
JIOJITOCPOYHBIC OCHOBHBIC HANPABIICHUS JISATEILHOCTH, B LIEJIH, B CTPATETHIO WM B €€
OCYIIIECTBJICHHE
(5) OrneHka yCIENHOCTH ASHCTBUN OpTaHN3alliy | MIPEeBpallieHne O0IIHX 1IeTieH B
KOHKPETHBIE CTPaTerHuecKre IeNId 1 HAIIPaBICHUS paOOThI
a) 51,234 ry 3,5124
6) 1,5324 mn  4,3,1,25
B) 3,1,2,54
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Kakue U3 nepeyncjieHHbIX (pAKTOPOB ONPeAeISI0OT KOHKYPEHTHYIO CHJIY TOCTaBIIMKA
OPraHU3AlUMU:

a)  ypOBEHb CIICIUAIN3AIUN [TOCTABIIHKA

0) KOHIICHTPHUPOBAHHOCTH IIOCTABIIHKA HAa pab0Te ¢ KOHKPETHBIMH KIMCHTAMH
B)  TeMIbl UHQIAMUA U HOPMBI HAJIOTOO0I0KECHUS

r) KOHIICHTpAaIHs MOTPEOUTEINCH, T.€. UX KOJUYECTBO U 00BEM 3aKyIOK




J)  CTOMMOCTH HEPEKJIIOYCHHsI Ha HOBOT'O MOCTABIIMKA UM TOBAP-3aMEHHUTEIh
18

Kakmue cTpaTernu Mo:xxet BbIONpaTh pupma, nmeromas cjadble KOHKypeHTHbIE O3UIUH,

npH OBICTPOM POCTE PHIHKA:

a)  auBepCUpUKAINS T) BepTUKAJIbHAS WHTCTPALIHS

0) TepecMOTp cTpaTeruii KOHICHTPALUH 1) COKpauleHue

B) TOPHW3OHTAJbHAS UHTETPAIUS WIH CIUSIHUC €) JIMKBHJAIMS
19

K kakoii rpynmne crpaTeruii 0THOCATCS CTPATEruu, CBSI3aHHbIE B OCHOBHOM C M3MEHEHHeM

NPOAYKTA U (MJIU) PHIHKA U HE 3aTParuBalolie 0Tpaciib, NoJjoxenne GupMbl BHYTPH
0TPAaC/IU U TEXHOJOTHIO:

a)  KOHIICHTPUPOBAHHOI'O POCTA

0) UWHTErpUPOBAHHOTO POCTA

B) IUBEPCUDUKAINH

I) COKpaIIeHHs

1)  ¢QuHAHCOBOTO pocTa
20

JTOMY TePMHUHY COOTBeTCTBYeT onpenenerHue: «[IpuHIMIbI, HA KOTOPBIX CTPOMTCS
peaan3anus npeaHa3HavYeHUusl OPraHu3anum»

a) ILenH I) LEHHOCTH

0) TOIUTHKA )  CTpaTerus

B) CTpaTerHmyecKoe BHIACHHUE

[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHON (OpPMBI
oOydeHus, mpecTaBieHbl B Tabwuie 19.

Ta6muia 19 — [lepedeHb KOHTPOJIBHBIX PadbOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmotpeno

10.4. Meroauueckue  MaTepHalbl, OIIpEEIIAIONINE HpOLEAYPEI OLICHUBAHUA
UH/IMKATOPOB, XapaKTEpU3YIOIIUX dSTanbl (HOPMUPOBAHHUS KOMIIETCHLMH, COIEpKarcs B
JOKAJIbHBIX HOpMaTUBHBIX akTax [YAIIl, pernaMeHTUpYyIOIIMX MOPANOK U TPOUEAYPY
IPOBEICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
['VAIL

11. Meroaudeckue yKazaHus Uit 00YJIArOIIUXCS IO OCBOCHUIO TUCITUTLIAHEI

11.1. Meroauyeckue yKazaHus I OOYYarOMIMXCS 10 OCBOCHHIO JICKITMOHHOTO
MaTepuana.

OcHOBHOE Ha3HAYEHUE JICKIIMOHHOTO MaTepuajia — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
IyOOKOE W SICHOE H3JIOKeHHE ydeOHoro marepuana. Ha3znaueHue COBpEMEHHOH JICKIIUH B
pamMKax IUCHUIUIMHBI HE B TOM, YTOOBI MOJIYYUTh BCIO WH(OPMAIUIO MO TEME, & B OCBOCHUU
byHIaMEHTAIBHBIX MPOOJIEM AUCHUIUIMHBI, METOJIOB HAyYHOTO TIO3HAHHWS, HOBEHIIHMX
JTOCTIIKEHUI HaydyHOW MbICTU. B ydeOHOM mpoliecce JEeKIUsl BBIMOJHIET METOIOJOTHYECKYIO,
OpraHU3AIMOHHYI0 ¥ WHGOPMAITMOHHYIO (QYHKIMH. JISKIUs pacKphIBacT MOHATHHHBIN ammapar
KOHKpETHOW oOnacTu 3HaHWs, €€ MpOOJIeMBI, JaeT LEIbHOE MPEICTaBICHHE O NUCIUIUIMHE,
MOKa3bIBAECT B3aUMOCBSI3b C IPYTUMHU JUCIUIUTMHAMH.




IInanupyeMble pe3yabTaThl IIPH OCBOSHUHU 00YYAIONIMMUCS JIEKIIMOHHOIO MaTepyaia.

o HonyquHe COBpeMeHHBIX, OECJIO0CTHBIX, B3aMMOCBA3aHHBIX 3H3.HHI>1, ypOBeHb KOTOpBIX
ONPEACIISIETCS LIEJIEBOM YCTAaHOBKOM K KaXJI0W KOHKPETHOU TEME;

® [IOJIYYCHHE OIBITA TBOPUECKOU PAaOOTHI COBMECTHO C MPETOIaBATEIICM;

® pa3BHUTHE MPOPECCHOHATLHO-/IETIOBBIX Ka4eCTB, JIIOOBU K MPEIMETY U CAMOCTOSTEILHOTO
TBOp‘-IeCKOFO MBIIJICHUWA.

® TIOSIBJICHHE HEOOXOIUMOI0 HHTEpECca, HEOOXOIUMOTO JIJIsl CAMOCTOSATEILHON PabOTHI,

® TIOJy4CHHME 3HAHUM O COBPEMEHHOM YPOBHE Pa3BUTHS HAYKH U TEXHUKH M O MPOTHO3E UX
pa3BUTHS Ha OJIMDKAWIITNE TOIBI;

o Hay‘-II/ITbC}I METOANYCCKHU O6paGaTBIBaTB MaTepI/IaJI (BBI,Z[G.H}ITB T'JIaBHBIC MBICJIIN U
ITOJIOXKCHUSA, HpI/IXO,Z[I/ITI: K KOHerTHBIM BbIBOAAM, HOBTOpHTB Hnx B paSJII/I‘IHBIX
hopmMyTUpOBKax);

o HonyquHe TOYHOI'O ITIOHUMAHUA BCEX HGOGXOI[I/IMBIX TepMI/IHOB n HOHHTHﬁ.
JIeKUMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCA JAEMOHCTpPAlMEl  CIIAiIoB U

UCIIONIb30BAaHMEM pa3laTOYHOTO MaTepuaja IPU MPOBEACHUU KOPOTKUX ITUCKYyCcCUU 00
OCOOEHHOCTSIX MPUMEHEHHS OT/ICTBbHBIX TEMATHUK TI0 TUCIUTIINHE.

CTpyKTypa npeocTaBieHus JEKIHOHHOTO MaTepuana:

® 3JIOKCHHE OCHOBHBIX TEOPETHUECKHUX BOMPOCOB B PAMKaX PacCMAaTPUBAEMOU TEMBI,

® ONHUCaHWE  METOJIOB/UHCTPYMEHTOB (Momenell)  MEHEIKMEHTa B  paMKax
paccMaTpuBaeMOi TEMBI C UCIIOJIb30BAHUEM MTPHUMEPOB;

® OTBETHI HA BOMPOCHI CTYJAEHTOB 10 TOHUMAHUIO I'PAHUI] ONKUCAHUS/ TPAKTOBKH KIIIOUEBBIX

TEPMUHOB  MHCTPYMEHTOB  MEHEI)KMEHTa, JHUOO 1O  acrmekTaM I[pUMEHEHHs

WHCTPYMEHTOB;

e 00CyXIeHHE CJIOXKHBIX Ui HEMEUICHHOTO BOCHPUATHS METOJOB/UHCTPYMEHTOB

(Mopzeneit) MEHeIKMEHTA, UCTIOb3Ysl MHTEPAaKTUBHBIE (POPMBI O0yUCHHUS;

® BBIBOJIBI M 0000IICHHE U3TI0KEHHOTO MaTepHaia;
® OTBETHI HA BO3HUKAIOIIUE BOMPOCHI 110 TEME JICKIUH.

JlekunoHHBIA MaTepuai, Kak MpaBUIO, COIPOBOXKAACTCS JeMOHCTpanuen cnainos. [Ipu
00CYXXKJIEHUU CIIOKHBIX TEM Kypca HCIIOJNB3yeTCs pa3laTouHblii MaTepuan. llpu 3aBepuieHun
paccMaTpuBaeMoOil TEMBI JAETCA KPaTKUil KOMMEHTApUI €€ CBSI3M C IPYTUMH TEMaMHU Kypca.

B mpouecce ocBoeHHs JIEKIIMOHHOTO MaTepuaja JUCHUIUIMHBI  HCIOJIb3YIOTCS
crnenyromue o0pa3oBaTeIbHBIE TEXHOJIOTHH:

e TpoOJIeMHBIE MUHHU-JICKIIUH — OOCYXICHUE TPAaHUI] W/UIU OCOOCHHOCTEH MPUMEHEHHS

TEOPETUIECKOTO METO/1a/HHCTPYMEHTA C UCIIOJIb30BAHUEM Pa3AaTOYHOTO MaTeprana;

® KOpOTKas ympaBiisiemMas TUCKYycCUs WM Oecena 00 0COOEHHOCTSX TPAKTOBKH TEPMHHOB

W/WAM TIPUMEHEHHUS TEOPETUYECKUX HMHCTPYMEHTOB MPHU PEIICHWH CUTYallMOHHBIX

YIIPaBJICHYECKUX 3aa4 C JEMOHCTPALMEN CIIali10B.

VYka3aHHbIE TEXHOJIOTHM HAlpaBieHbl HA Pa3BUTHE MBIIUICHHUS CTYIACHTOB, HAllEJICHHOE
HA OPTraHM3AIMI0 WX BHYTPCHHE MOTHUBUPOBAHHOW TBOPUYECKON Y4eOHO-MpOQecCHOHATBHON
NEeSTeNIbHOCTH U Mpeinoiaratoiiee o0CyX1eHue MpUMEepOB PEIICHUs YIIPAaBICHUECKUX 3a/1ad.

MeTtoauueckue MaTeprabl JUlsl OCBOCHHS JIEKIIMOHHOTO MaTepuara.

1. Wcrounuku, npencrasieHHble B pazaenax 6 u 7 PI1/I.

2. ITecouxunii A.b. Ctparerndyeckuii MEHEIKMEHT. [DJIIEKTPOHHBIN pecypc, claini-
koHcrekT] — CI16.: TY AT, kapNe85, 2020. — 32c.




MeToau4yecKHe YKa3aHus 1o paboTe CTYACHTOB Ha JIEKIIUY.

CryneHTaM HEOOXOAMMO PETrYJISIPHO MOCEIIATh JISKIIMH 10 AUCIUILINHE B COOTBETCTBUU
C pacHuCaHMEM 3aHSITUW, BHUMATEIbHO CIYILIATh MPENoJaBaTeNsl, JAejiash COOTBETCTBYIOIINE
3aIlMCH B KOHCITEKTaX JICKITHH.

Ecnu npu o6cyxaeHN Ha JIEKIIUH METOJIOB/MHCTPYMEHTOB MEHEIKMEHTA Yy CTY/EHTa
OCTaJNCh BOMPOCHl MO TOJKOBAHUIO TEPMUHOB W/WIH TMPUMEHEHHUIO MPEITI0KEHHOTO
MpernoaBaTesieM TEOPETUYECKOTO Marepualia, CTYACHTY HeoO0XoaumMo chopMyaupoBaTh U
3aIMCcaTh B KOHCIEKTE JIEKIIMI COOTBETCTBYIOLIME BOIPOCHI, 33/1aTh UX MPEMOIABATEIO.

[Ipu mocemenny TEKITMOHHBIX 3aHIATHIA CTYACHTBI 00s3aHBbI:

® PYKOBOACTBOBAaThHCS PACIIMCAHUEM 3AHATHUH;
e coOmonaTe mpaBuia pabOThl W TOBEACHUS B JICKIIMOHHOW ayJUTOPHH, OOBSIBICHHBIC

MpETo/IaBaTeNeM;

® COBMECTHO C TMperojaBaTelieM WU JAPYTUMHU CTYACHTaMU OOCYXJaTh CIIOKHBIC W/HUIN

CIIOPHBIE BOMNPOCHI MO TOJKOBAHWIO TEPMHHOB M IMPHUMEHEHHUIO PACCMATPUBAEMBIX B

JTUCIUTIIIMHE WHCTPYMEHTOB (Mojeniell) MEHEHKMEHTA, JieJlaTh COOTBETCTBYIOIIHE

3alUCH B KOHCIICKTE JICKIIHA.

11.2. Meroauyeckue yKazaHus Il OOYYaIOIMMUXCA 1O TMPOXOXKICHHUIO MPAKTHUYECKUX
3aHITH.

[TpakTrueckoe 3aHATHE SBISIETCS OJHOM M3 OCHOBHBIX (DOPM OpraHu3anuu y4eOHOTO
mpolecca, 3aKIIF0Yaroniasicsi B BHIIOJIHEHUU 00YyJaIOIMIUMUCS MO PYKOBOJICTBOM PETOAaBaTeNs
KOMILIEKCa YYEOHBIX 3alaHUi C IEJbI0 YCBOCHHS HAyYHO-TEOPETHYECKHX OCHOB Y4YeOHOU
JUCITUTLIAHBL, TPHOOPETEHUSI yMEHUN U HABBIKOB, OTIBITA TBOPUYECKON JACSITEITLHOCTH.

[lenpr0 MpakTHYECKOTO 3aHATHUS ISl 00YUAIOMErocs SBISICTCS MPUBUTHE 00yUYaIOIIIUMCS
YMEHHH U HaBBIKOB MMPAKTUYECKOW NESITENBHOCTHU 10 U3y4aeMOW TUCUUILINHE.

[Tnanupyemble pe3ynbTaThl IPU OCBOCHUH O00YUYAIOIIMMCS TIPAKTUYCCKUX 3aHSITHIMA:

— 3aKkperuieHue, yriayOJleHue, pacildpeHre W JAeTaau3aius 3HAHWA MpU PEIIeHUU
KOHKPETHBIX 33/1a4;

— Ppa3BUTHE IIO3HABATEIIBHBIX CIIOCOOHOCTEW, CaMOCTOSITEILHOCTH  MBIIIUICHHUSI,
TBOPYECKOUN aKTUBHOCTH;

— OBIAQJCHHE HOBBIMH METOJaMH M METOJUKAMU HW3YYCHHUS KOHKPETHOU y4eOHOI
JHUCIUTLINHEL

— BBIpabOTKa CIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHS TIONYYCHHBIX 3HAHUM IS
BBITIOJTHCHMS 3aTaHMUI;

— ofecrnieueHne pariOHAILHOTO COYETAaHUs KOJUIEKTUBHON M WHIMBUAYAIbHON (opM
00yJeHusI.

TpeOoBaHus K NPOBEACHUIO MPAKTUYECKUX 3aHITUH
@opMbl OpraHU3aUU MPAKTUYECKUX 3aHITUNA ONPEAEIAIOTCA B COOTBETCTBUU C LIEISIMHU
o0ydeHus U cnerupuIecKUMH OCOOCHHOCTSIMU aHHOM JAMCUUIUIMHBI, TO3TOMY MpPaKTHUYECKHE
3aHSITHSI IPOBOJSATCS:
® B HE WHTEPAKTUBHOU (opme (BBINIOJHCHHE YNPAKHEHUH — JEHCTBUS IO CIIEHAPHIO
3aj[aHus], PEIICHUE YITPABICHICCKUX 3a/1a4);
® B UMHTEPAKTUBHOHN (opMme (pelIeHre CUTYAIlMOHHBIX 33/1a4 Ha OCHOBE aHajn3a yd4eOHOU
CUTyallud, TpPHMEHEHHE TEXHUK TPYNIOBOH pabOThl; aHanM3 y4eOHOW CHUTyalluu;
3aHATHUS TI0 MOJEIMPOBAHUIO CHUTYalldd — PEAJbHBIX YCIOBUH [UIsl TPUHATUS
YIPaBICHYECKUX PELICHUIA).
[TpakTrueckue 3aHATHS HANpaBieHbl HA U3y4YCHHE YIPABJIEHYECKOTO OIbITA, MOAITOMY
OPUEHTHPOBAaHBl Ha pPa0OTy CTYAEHTOB C YIPaBIEHYECKHMHU 3aJadyaMd WM Ha paboTy ¢
YIIPABJICHUYECKON MPOOIEMOH.




OO0pa3zoBarenbHble TEXHOJIOTUH, TPUMEHSEMbIE ITPH OCBOSHUH MaTepualia JAUCIUILTHHBI,
peanu3yroTcs B CIAeNYIOUMX aKTUBHBIX U HHTEPAKTUBHBIX (opMax:

® TIPOBEACHUE TUCKYCCHUH 10 pe3yabTaTaM BBITOJTHEHHS 3aJaHMs;

® T[pPUMECHEHHE TEXHUK TPYIMIOBON PabOTHI (ICII€HHE HAa Majble TPYIIIBI, KPYroBO cOOp
ujieil, MO3rOBO# MITYpM (MO3roBast aTaka), FPYIIOBbIC TUCKYCCHH);

e o0oO0CyX/JeHHE BapUaHTOB pEIICHHUS PAacCCMAaTPUBAEMON YIpPaBICHYECKOW MpoOIeMBbl B
yueOHOI cUTyaluu, MpeI0KeHHON TpenoaBaTeseM.

e 00CyXJIeHHE OTUETOB IO Pe3yJIbTaTaM BBIMOJHEHHS 3aJaHUI Ha MPAKTUYECKUX 3aHATHUSIX
C 3aCJIyIIMBaHHUEM IPEAJIOKEHUHN IO pa3peleHUIo IPoOIeMbl OT 00yYarOIINXCA.

Jloruyeckas cxema NpoBeACHHsI IPAKTUYECKOTO 3aHATH

1. BBoaHasg yacTth

[IpenogaBaTens mpeasiaraeT CTyIEHTaM OOCYIUTh COOTBETCTBYIOUIYIO TEOPETHYECKYIO
Monenb (MHCTpyMmeHT). Jlamee mpoBOAMTCS OOCYXACHHE TEOPETUYECKOW MOJEeNH, ee
Ha3Ha4YeHUs, YCIOBUN U 0COOEHHOCTEHN ee MPUMEHEHHUS; BOIIPOCHI-OTBETHI CTYIEHTOB B (hopmare
JTCKYCCHH.

2. Pemenue ympaBrneHueckol 3amaun / pabota Haj Y4eOHOW cCUTyallMed B MaybIX
rpynmnax (moarpymnmnax).

3. IlpeseHTanms pe3yabTaToB 00CYXACHUS TOATPYITIAMH

4. OOcyxaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

[ponenypa npoBeeHHs MPAKTUYECKOTO 3aaHUs

5 MUH. [IpencraBnenue mnpenojgaBaTeleM IeJIed W cOoAep)KaHUA  3aJlaHus,
HAIllOMHUHAHUE O HEOOXOIUMOCTH CTPOTOTO COOJIOACHUSI BPEMEHHOTO rpaduka paboThl IPYIIIIEI
(wymm manerx moarpyri). OOcyxkaeHrne 0COOEHHOCTEH paboOTHI ¢ yIpaBICHYECKON 3amauei uiu
yueOHOIl cuTyaruei

10 muH. BBogHoe BeICcTyIIIEHHE MpenoiaBaTens. Bonmpockl-0TBETHI CTYAE€HTOB.

15 mun. WNupuBuayanbHas paboTa HaJ yIpaBiIeHYeCcKOl 3aaueii mim Haja yaeOHoM
CUTyalMeN U 3aJaHueM JUIsl CTYJEHTOB.

25 muH. OO6cy>XaeHre 1 MOAr0TOBKa COOOIIECHHSI B MAJIBIX TOATPYIIIaXx.

15 muH. BricTymiienue npeactaBuTenen moarpyIil.

10 muH. Bomnpocsl, o0cyxxaeHne B 00JbINON rpymrie.

10 muH. OO6cyxaeHre KII0YeBbIX MOMEHTOB U M3BJICUCHHBIX YPOKOB, WX CBSI3U C

MPAKTUIECKON AESITETFHOCTHIO MEHEKepa (10 PyKOBOCTBOM MPETOIaBaTeNs).

Jlorvka BBINOTHEHUS NPAKTUYECKOTO 3aJaHUs OPHU HCIOIb30BAHUM TEXHUK T'PYNIOBOU
paboThI

1. OGcyxaenne B 00IIeH TpyTIe MOCTAHOBKH 3a/1a4uH.

2. ®opmupoBaHre UHAUBUIYATBHOIO PEIICHHUS TOCTABICHHOW B 3aJJaHUU 3a]a4H.

3. Jlenenne oOmIe rpynmbl Ha TOATPYIIBI, UCIOIB3YS TEXHHKY TPYNIOBOW pabOThI
«IeneHne Ha Maible rpymnmb». COOp WHAMBUAYAIBHBIX PELICHUH MOCTABICHHOW 3a1adu,
WCITONIB3Ys TEXHUKY TPYIMIIOBONA PaOOTHI «KPYTOBOM cOOp HUICH».

4. ®opMupOBaHKE PELIEHUH IOCTABICHHOMN 3a7]aul B MAJIbIX rpyIIax.

5. Ilpe3eHTalus peneHnii OCTaBICHHOM 3aJa4i TPEACTABUTEISIMUA MAJIBIX TPYIIIL.

6. O01merpynmnoBast TUCKYCCHsI 110 pe3yabTaTaM PEIICHUN MOCTABICHHOW 3a/IauH.

7. Ob6paTtHas CBSI3b INpernojaBaTelis M0 OCOOEHHOCTSM MPUMEHEHUS COOTBETCTBYIOIIHUX
WHCTPYMEHTOB MEHEIP)KMEHTA U 10 Pe3yJIbTaTaM PEUICHUN MOCTaBICHHOM 3a/1auu.

[Ipy BBIMOSHEHUH TPAKTUYECKUX 3aHATUNA C HCIOJIB30BAHMEM YUYEOHBIX CHUTYyalMi
00s13aTeNbHBIM ISl CTYACHTOB SIBIISICTCS TIPUMEHEHUE YMECTHBIX TEXHUK TPYNIOBOW PabOTHI:
«JIeJIeHHEe Ha MaJible TPYIIIbI», «KKPYrOBOM cOOp Uaek», «MO3TroBOil IITypM» (MO3roBas aTaka).

[Tpu mprMeHeHUU TEXHUKH TPYNIIOBON PabOThI «MO3TOBOM IITYPM JIOTHKA BBITIOTHCHHUS
MPaKTUYECKOTO 3aJaHusl CIEIYIOIas:

1. Obcyxaenue B 001IeH rpynIe MOCTaHOBKH 3a/1auu.




2. Jlenenue oOueil Tpymnmbl Ha MOATPYIIBI, MCHONB3Ys TEXHUKY TPYNIOBOW pabOTHI
«JIeJIeHUe Ha Majible Tpynmbl». O0cyXIeHHe NOCTaHOBKH 3aJjaud B MaJIbIX IPyMIax.

3. ®opMupoBaHME pEUIEHMM MOCTaBICHHOM 3aJadd B MajblX TIpyNNax, HCHOJb3Ys
TEXHUKH TPYIIOBON PabOThI «MO3TOBOM IITYPM.

4. Ilpe3enTanus penieHui MOCTaBIEHHOM 3a/1auy IPEACTABUTEIAMHU MaJIbIX TPYIII.

5. OOuierpynmnoBasi IUCKyccusi U 0OpaTHas CBSA3b IPENO1aBaTes.

11.3. MeTtoauveckue yka3aHUS JUIsi OOy4YalOUUXCS IO MPOXOXKISCHUIO KypCOBOTO
MIPOCKTUPOBAHUS/BBITIOIHEHHS KYPCOBOM PabOTHI

KypcoBoii mpoekT/ paboTa mpoBOAUTCS C 1ETbI0 (POPMHUPOBAHKS Y 00YJIAIONTUXCS OIBITA
KOMIUIEKCHOTO PEIIeHUs KOHKPETHBIX 3a/1a4 MPOPECCHOHATBHON ACSITENEHOCTH.

KypcoBoii nmpoekt/ paboTa 1mo3BoJisieT 00yJaromemMycs:
KypcoBoii mpoekT/ paboTa mo3BossieT 00yJaromeMycs:

® CHCTEMaTH3UPOBATH U 3aKPENUTh MOJIYyYCHHbIE TEOPETUUECKHE 3HAHUS U MPAKTUYECKHE
yMeHHS 0 POo(hecCHOHANBHBIM YYeOHBIM TUCHUTIIMHAM W MOAYJISIM B COOTBETCTBHUH C
TpeOOBaHUSMU K YPOBHIO TIOJATOTOBKH, YCTAaHOBJIEHHBIMU MPOrpaMMoOil ydeOHO
JTUCIUIUIMHBI, TPOrPaMMOW MMOATOTOBKH CIEIUAINCTA COOTBETCTBYIOIIETO YPOBHSI,
KBaJIM(DUKAIIHH;

® T[PUMEHUTH I[OJIyYEHHBbIE 3HAHUSA, YMEHUS U TPAKTHUECKUH OMNBIT IPU pPELICHUH
KOMIUICKCHBIX 3a/lad, B COOTBETCTBUU C OCHOBHBIMH BHIAMHU MPO(HecCHOHATHLHOM
NeSITeIbHOCTH T10 HANpaBJICHHUIO/ IPOTpamMMe;

e yrayOUTh TEOPETHUYECKUE 3HAHUS B COOTBETCTBUU C 3a/IaHHOMN TEMO;

e chopmupoBaTh yMEHHUS TNPUMEHATH TEOPETHUYECKHWE 3HAHUS TPU  PEUICHUH
HECTaH/IapPTHBIX 3a/1a4;

® T[pPUOOPECTH OMNBIT AHATUTHYECKOW, pacyETHOW, KOHCTPYKTOPCKON pabOThl W
c(hOopMHUPOBATH COOTBETCTBYIOIINE YMEHHUS;

e cdopmHupoBaTh yMEHHUS PAaOOTBI €O CIEUUAIBHOW JUTEPAaTypoi, CIpPaBOYHOI,
HOPMATUBHOM U MPaBOBOU JOKYMEHTAIMEH U WHBIMH WH()DOPMAIIMOHHBIMUA UCTOYHUKAMU;

e cdopmupoBaTh yMeHHs (OPMYIUPOBATH JIOTHYECKH OOOCHOBAHHBIC  BBIBOJIBI,
MpeJIOKEHUS M PEKOMEHIALUU IO PE3yJIbTaTaM BBIIOJIHEHUS PaboThI;

e pa3BUTH MPO(DHEeCCHOHATBFHYIO MUCBMEHHYIO U YCTHYIO pedb 00yJaroIerocs;

® pa3BUTh CHCTEMHOE MBbIIIJICHHE, TBOPUYECKYI0 HWHUIUATHUBY, CaMOCTOSTEIbHOCTD,
OpPraHU30BAaHHOCTh M OTBETCTBEHHOCTH 33 MPUHUMAEMbIE PEIICHHUS;

e chopmupoBaTh HABBIKM IIJJAHOMEPHOW  pETYISpHONH paboOThl HAJ  peIICHHEM
MOCTABIICHHBIX 3a71a4.

3amaHue ¥ TpeOOBAaHUA K BBINOJIHEHHUIO KYPCOBBIX padoT

Temy KypcoBOi pabOTHI CTYJIEHT BBIOMPAET CAMOCTOSTEIBHO W3 YHCIA TEOPETHUCCKHX
TeM JUCHUIUTMHBI «CTpaTerndecKuii MEHEIKMEHT» IO COTJIACOBAHUIO C TPEINOIaBaTEIICM.
Pabora moimkHa OBITH HAIlPaBJICHA HA MCCIICAOBAHUE CTPATETHYCCKOM POOJIEMbI M TPUMECHECHUE
M3YYECHHBIX TEOPETUIECKUX MOJIETICH Kypca, UCTIONB3Ys yUeOHYIO CUTYAIIUIO.

CryneHTl ~ MOTYT  aQHaJIM3UpPOBaTh  y4EOHYI0  CUTYyallMIO,  MPEAJIOKEHHYIO
npernoaaBareneM, JTM00 caenaTh COOCTBEHHOE OMUCAHUE CHTYAIlMH B JIEATEIHHOCTH KaKOW-TO
OpraHH3aIiH.

Tema kypcoBoil pabOTHI, €€ IeaH, OOBEKT M MPEeIMET HUCCIEIOBAHUS JTOJDKHBI OBITH
COTJIACOBAHHI C TPEToIaBaTeseM 10 Hadasia BBITOJHEHHS KYpCOBOH paOOTHI.

KypcoBass pabora MokeT OBbITh BBINOJHEHA WHIWBUIYaTbHO, WM TPYMIOW U3 JBYX
MarucTpaHTOB B 3aBHCHMOCTH OT CJIIO)KHOCTH M OTPaHUYECHHOCTH BBHIOPAHHON MarucTpaHTaMu
JUTS aHAJTM3a YIIPABJICHYECKOM MPOOIEMBI.



CTpyKTypa NOsICHUTENLHOM 3alMCKU KYPCOBOTO MPOEKTa/ pabOThI

TuTynbHBIN JTUCT

BBenenne (akTyalbHOCTh MPUMEHEHHS TEOPETHYECKHX MOIXOM0B / CTpaTermyecKuX
MHCTPYMEHTOB B JI€ATEIHHOCTH BHIOpAHHOW KOMITAaHUU, KaK 00BEKTa HCCIEI0BaHUs, OMHUCAaHUE
1IeNY, TIPeIMEeTa UCCIIEA0BAaHMS, 3a/1a4 KypCOBOIl paboThI).

OcHOBHas 4acTk.

1. XapakTepucTHKa CUTYyalluy eI TeIbHOCTH B BHIOPAaHHOM KOMIIaHUN

(BapuaHTBl COJEp>KaHUSI OCHOBHOW YacTH KypcoBOil pabOThl pacCMOTpEHBl B
METOAMYECKUX YKAa3aHUAX K BBIIIOJHEHUIO KYpCOBOM paboTHI).

2. AHasIuTH4YECKas 4acTh

(0COOEHHOCTH TPUMEHEHHUSI COOTBETCTBYIOUIMX TEOPETHUECKUX HHCTPYMEHTOB K
petieHuto MpooIeMbl /3a1a4i B pacCMaTPUBAEMOM CUTYaIIUH )

3. BIBO/IBI 110 pe3yNibTaTaM CTPATETHUYECKOTO aHaIU3a

(XapakTepHuCTUKa CTPATErHUYeCKOr0 COOTBETCTBUS B I€ATEIHLHOCTH KOMIIAHHH).

3axitoueHue (MOJTyYEeHHBIE Pe3yabTaThl padOTHI, BEIBOABI 00 0COOCHHOCTSAX MPUMEHEHUS
TEOPETUYECKOro TMoaxoAa / Merojla / CTpaTerHMYecKuX HMHCTPYMEHTOB B JAESITEIbHOCTH
KOMITaHHH, IPAKTUYECKas IEHHOCTh PaOOTBHI).

Crnucok UCIOIb30BaHHBIX HCTOYHHUKOB.

TpeboBanust k 0hopMIIEHUIO TOSICHUTEIbHON 3aMUCKH KYPCOBOTO IpoeKTa/ paboThl

ITo xax 101 KypcoBO# paboTe BBHIMOIHACTCS OTICIBHBIA OTYET Ha JHucTax ¢opmara A4 c
TUTYJABHBIM JIUCTOM. [Ipy rpynnmoBOM BBINOJIHEHUU MPEACTABISAETCS OJAMH 3K3EMIUISP padoThI,
Ha THTYJILHOM JINCTE KOTOPOU JOJKHBI OBITh YKa3aHbI ()aMIIUKA BCEX aBTOPOB.

TuTtyneHBIN TUCT 0OPMIISIETCSI B COOTBETCTBHH C MIA0JIOHOM (00pa3IioM) IpUBEACHHBIM
Ha caiite ['YAIT (www.guap.ru) B pazzaeie «CeKTop HOpMaTHBHON JOKYMEHTAIUU». TeKCTOBbIC
u rpaduveckue Marepuanbl 0GOpPMISIIOTCS B cOOTBeTcTBHHM C aecTByrommumu ['OCTamu u
TpeOOBaHUsAMH, TpuUBeAcHHbIME Ha caiite [YAIT (www.guap.ru) B pasgene «CekTop
HOPMAaTUBHOM TOKyMEHTAI[UU».

11.4. Metoauueckue yKazaHus sl 0OYyYaIOUIMXCS 10 MPOXOKACHUIO CaMOCTOSITEIbHOM
paboTsl

B Xoze BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00YJaIOUIMIiCS BBIOIHAET paboOTy IO
3aJJaHUI0 M TIPU METOJMYECKOM PYKOBOJCTBE IperojaBaTelis, Ho 0e3 ero HernocpeacTBEHHOIO
y4aCTHA.

st oOydaroruxcst 1Mo 3a04HOM (opme 0OydeHHs, caMOCTOsITeIbHAs paboTa MOXKET
BKJIIOYATh B €051 KOHTPOJIbHYIO paboTy.

B mporecce BBITTOIHEHUS CaMOCTOSITEIBLHOM paboOTHI, y 0Oydaromerocss (popMUPYETCs
nenecooOpasHoe MIaHUpOBaHUE pabouero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
U HaBbIKM B YCBOGHMHM M CHUCTEMATH3alUU NPUOOpETaeMbIX 3HAHWH, 00ECHeunBaeT BBICOKHM
YPOBEHb YCIEBAEMOCTH B TNEpUOJ OOydYeHHs, TOMOTaeT IOJYYUTh HABBIKH IOBBIIICHHS
po(eCCHOHAIBHOTO YPOBHSI.

MertoauyeckuMH ~ MaTepuallaMH,  HAmpaBJSAIOIMIMMU  CaMOCTOSITENIbHYIO — paboTy
00yJaroNTUX CSASBIISIOTCS:

—  y4eOHO-METOIMNYECKUN MaTepHa 1o TUCIHILINHE;

— METOJUYECKUE YKa3aHUsS MO BBIMOJHEHUIO KOHTPOJIBHBIX paboT (i 00ydyaromuxcs
10 3204HOM (hopMe 0OyueHUs).



11.5. Meroauyeckue yKazaHUS i1 OOYYArONIUXCS TI0 TPOXOXKIEHUIO TEKYIIETo
KOHTPOJISI YCTIEBaeMOCTH.

Tekymuii KOHTpPOJIb YCIEBAEMOCTH MPEAYyCMaTPUBAET KOHTPOJIb KayeCTBA 3HAHMIM
00yJaromunXCcsi, OCYIIECTBIIEMOTO B TEUCHHE CEMECTpa C IIeNbI0 OI[CHUBAHHS XOJa OCBOCHUS
JUCIUTUIAHBI.

TGKYH_[Hﬁ KOHTPOJIb YCIICBACMOCTH OCYILICCTBIISICTCA B (bopMe OLCHHUBAHUA BBIIIOJTHCHUA
VIpaBICHUYECKUX 3a/ad Ha MPaKTUYECKUX 3aHATUSX. Pe3ynbTaThl TEKYIIero KOHTPOJIS
YCIICBACMOCTHU YYUTBIBAKOTCA MPU NPOBCACHUN HpOMG)KyTO‘IHOﬁ aTTeCTallui B KAa4YE€CTBE€ 4aCTUu
OLICHKH HEOOXOAMMOI0 YPOBHS 3HAHUI U YMEHHI 00yJaromuxcs.

11.6. MeTtoauueckue yka3zaHUs JJIs OOy4YaIOUIUXCS MO MPOXOKIACHUIO MPOMEKYTOTHON
aTTeCTallUU.

[Ipomexyrounas  arrectanus  OOyYaIOIIUXCS  MPEAyCMaTpUBAeT  OIICHHBAHHE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB 00y4YeHHs Mo aucuuiuinHe. OHa BKIIOYAET B
ceost:

— »9K3aMeH — (opma OLEHKH 3HaHUM, MOJYyYEHHBIX OOyYaloIIMMCS B IpoLecce
W3YYCHUS BCEH MUCIUIUIMHBI WM €€ YaCcTH, HABBIKOB CAMOCTOSTEIBHOU pabOThI, CTIOCOOHOCTH
NPUMEHATh MX JJis pEHIeHUsl MPAKTHUYECKUX 3a7ady. OJK3aMEH, KakK IpPaBWJIO, MPOBOAMUTCS B
MeproJ; SK3aMEHAIMOHHOM CECCHMM M 3aBEPIIACTCA aTTECTAI[MOHHOW OIEHKON «OTIUYHOY,
«XOPOLIOY, KYJOBIETBOPUTEILHOY, «HEYI0BIECTBOPUTEIHHOY.

Cucrema OILEHOK IpH IMPOBEIECHUU IMPOMEKYTOYHOW AaTTeCTAllMU OCYIIECTBISETCS B
COOTBETCTBUU ¢ TpeboBanusMu [lonoxennit «O TekymeM KOHTPOJE YCIEBAEMOCTH U
MPOMEXKYTOUHON aTTecTanuu cTyfaeHToB [ YAII, oOydaromuxcsi mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUN B pabouyro IporpaMmMy JUCIUIUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit




