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AHHOTaUs

JuciunmHa «MeHeHKMEHT B IPO(EeCCHOHANBHON — NIeATEIbHOCTH»  BXOJHWT B
o0pa3oBaTeNbHYI0 MPOTpamMMy BEICIIETO0 OOpa3oBaHUST — TWporpamMmy OakamgaBpuara IO
HarpaBjeHuto moaAroroBku/ crenuaabHocTH 42.03.01 «Pekitama u CBs3M C OOIIECTBEHHOCTHIOY
HampaBlieHHOCTH «PekilamMa W CBS3M C OOIIECTBEHHOCTHIO B KOMMEpUYECKod cdepen.
Hucnuruna peanusyercs kadeapoit «Ne82y.

JlucuurinHa HareneHa Ha (G OPMHUPOBAHKE Y BBITYCKHUKA CIICTYIOIINX KOMITETCHIUH:

OIIK-1 «CnocobGen co3maBaTh BOCTpeOOBaHHBIC OOIIECTBOM HM  HMHIYCTPHEH
MEAMATEKCThl M (WJIM) MEIUAnpOAYKThl, M (MIM) KOMMYHHKAIlMOHHBIE TIPOAYKTHI B
COOTBETCTBUHU C HOPMaMHU PYCCKOTO M MHOCTPAHHOTO SI3bIKOB, OCOOEHHOCTSIMU MHBIX 3HAKOBBIX
CHCTEM)

OIIK-5 «CrnocobeH y4yuThiBaTh B MNPOPECCHOHAIBHOW JEATEIBHOCTH TECHJICHIIMH
Pa3BUTUSL MEIUAKOMMYHUKAIIMOHHBIX CHCTEM pETrMOoHa, CTpaHbl M MHUpPa, HUCXOAS U3
MOJIUTUYECKUX U DKOHOMUYECKMX MEXaHU3MOB MX (DYHKIIMOHUPOBAHUS, IPABOBBIX U ATHYECKHUX
HOPM pEryJIupOBaHUS»

ConepxaHve AMCHUIUIMHBI OXBaThIBA€T KPYI BOIPOCOB, CBSI3aHHBIX C H3Y4YEHHEM
0a30BbIX TEOPETUYECKUX OCHOB IUIAHUPOBAHUS, OPraHU3allUd, KOOPAWHAIIMU, KOHTPOJI,
JTUAEpCTBa, KOMMYHHUKALMU, IPUHATUS PEIICHUI U YIIPaBICHUS U3MEHEHUSIMU B OPraHU3alUu.

PaccmaTpuBaroTcst 0cOOEHHOCTH IPUMEHEHHUS LUPOKOTo psifia MHCTPYMEHTOB (MOJIENei)
MEHE/PKMEHTa, C TIOMOMIbI0 KOTOPBIX OyIymIUKA CHEHHATUCT MOXeT J(G(EKTHBHO U
PE3YJIbTATUBHO OCYIIECTBISITh (DYHKIMM MEHEIDKMEHTA W POJIM MEHEDKEepa B JIEATSIBHOCTH
OpraHHU3aIfH, YIUTHIBAs OCOOEHHOCTHU MMOCTPOCHUS OPraHU3allMOHHON CTPYKTYPHI U CEUPUKY
HaCTPOWKHU OPraHU3ALMOHHOM KYJIBTYPBI.

Voaensercss 3HAYMTENbHOEC BHHUMAaHWE NPAKTUUYECKHMM  aclleKTaM IeJIenoyiaraHus,
(hOpMHUPOBAHUIO Y CTYACHTOB MPAKTHUYECKUX HABBIKOB, HEOOXOAMMBIX JIJISl aHAJIM3a BHYTPEHHEH
Cpelbl OpraHu3aluy, pa3pabOTKU U MPUHATUS MEHEHKEPOM OOOCHOBAHHBIX YIPABICHUECKHUX
peuieHui B JEATENBHOCTH TOApPA3ACIICHUs] opraHu3anuu. [IpenomaBaHue UCIMILIAHBI
npeaycMaTpuBaeT — cienyromme ¢GopMbl  OpraHM3aluu  y4eOHOTrOo  Mpoliecca:  JICKIIHUH,
MPaKTUYECKHE 3aHATHS, CAMOCTOSITEIIbHYIO pabOTy CTY/ACHTA.

[IporpamMmMoil AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIONIME BUIBl KOHTPOJS: TEKYIIHI
KOHTPOJIb YCIIEBAEMOCTH, TPOMEKYTOUHAs aTTecTanus B (hopMe dIK3aMeHa.

OO0mias TpyA0EMKOCTh OCBOEHHS JUCUHUIUIMHBI COCTaBISET S5 3aueTHBIX enuHuil, 180
YacoB.

SI3bIK 00yUYeHUs IO TUCIHUILTUHE KPYCCKHM »



1. TIlepedeHb MIAHUPYEMBIX PE3YITATOB OOYUCHHS 11O AUCIUTIIIIHE
1.1. Tlenu npenomaBaHus JUCITUTUTHHBI
SBIISICTCS U3YUEHHUE CTYJEHTAMHU TEOPETUUECKUX OCHOB YIIPABICHUECKON NEATEILHOCTH, a TAKXKe
dbopMupOBaHUE y CTYIEHTOB MPAKTUYECKUX HABBIKOB, HEOOXOAMMBIX ISl aHAIN3a BHYTPEHHEH
U BHENIHEW Cpelbl OpraHu3alud, pa3pabOoTKU W MPUHSATHS OOOCHOBAHHBIX YIIPABICHUECKHX
peleHui A UX peali3aliy B YCIOBUSX HECTAOUIBLHOM BHEITHEH Cpebl.
1.2. JlucumninHa BXOJUT B COCTaB 00s3aTEIbHON YacTH 00pa30BaTEIbHON MPOTPaMMBI
BhIcIIeTo oOpasoBanus (naiee — OIT BO).
1.3. TlepeueHb mIaHUPYEMBIX PE3yJIbTATOB O0yUEHHUS 110 AUCIUILINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus: OI1 BO.
B pesynbrare M3ydeHus NUCHUILIMHBI OOYyYaOUIMiica AOJDKEH 00JanaTh CIEeTyIOIUMHE
KOMIETSHIMSIMHU WM UX YacTsMHU. KoMneTeHIMy U MHAMKATOPhI UX JOCTHXKEHUS MPUBEICHBI B

Tabiune 1.

Ta6ymma 1 — [lepeyeHb KOMITETCHIIMI W MHAUKATOPOB UX JTOCTHIKCHUS

Kareropus (rpynna)
KOMIICTCHITHH

KO,Z[ 1 HAMMCHOBAHUC
KOMIICTCHII U

KOI[ N HAMMCHOBAHUC MHHUKATOpAa
JOCTHXCHHA KOMIICTCHIIMH

O6menpodeccruoHanbHbIe
KOMITCTCHIIHH

OIIK-1 Cnocoben
CO3/1aBaTh
BOCTPeOOBaHHBIC
00LIECTBOM U UHAYCTpUEH
MEIUATEKCTHI U (HJIN)
MEAUANPOYKTHI, U (HUIIH)
KOMMYHHUKAIIHOHHBIE
MPOIYKTHI B COOTBETCTBHUH
C HOpMaMH pyCcCKOTo U
WHOCTPAHHOTO SI3bIKOB,
0COOEHHOCTSIMH MHBIX
3HAKOBBIX CHCTEM

OIIK-1.3.1 3HaTh OTIUYHTEIIBHEIC
0COOEHHOCTH MEIMATEKCTOB, U (MJIN)
MEIMANPOTYKTOB, U (UITHN)
KOMMYHHKAITHOHHBIX TIPOTYKTOB
Pa3HBIX MEIMACETMEHTOB U IJIaTHOPM
OIIK-1.Y.1 ymeTh OCyIEeCTBIATh
MOJIFOTOBKY TEKCTOB PEKJIAMBI U
CBsI3€i ¢ OOLIECTBEHHOCTHIO U (MJIN)
UHBIX KOMMYHUKAIIHMOHHBIX
POIAYKTOB PA3JIMYHBIX )KAaHPOB U
(hopMaTOB B COOTBETCTBHH C
HOPMaMH PYCCKOTO M HHOCTPaHHOTO
SI3BIKOB, OCOOCHHOCTSIMU MHBIX
3HAKOBBIX CHCTEM

OIIK-1.B.1 BnameTh TEXHOJIOTUIMHA
MIPOU3BOJICTBA MEIHANIPOTYKTOB U
OCHOBaMH MEHEDKMEHTA B
WHYCTPHH PEKIIaMBbI U CBSI3CH C
00IIIECTBEHHOCTHIO

O6menpodeccrnoHanbHbIE
KOMIIETEHITHH

OIIK-5 Cniocoben
YUUTHIBATH B
poQeCCHOHAIBLHON
JESITEIIbHOCTH TeHICHITNH
pa3BUTUS
MeAMaKOMMYHUKAIIMOHHBIX
CUCTEM pPETHOHA, CTPAHBI U
MUpa, UCXOJIS U3
IIOJIUTHUYCECKUX U
YKOHOMUYECKUX
MEXAaHU3MOB UX
(GyHKIIMOHUPOBAHHSI,
IMPAaBOBBIX U OTUYCCKUX
HOPM PETyTUPOBAHUS

OIIK-5.3.1 3HaTh COBOKYITHOCTb
MOJUTHYECKHUX, IKOHOMHUYECKHUX
(haKkTOPOB, IPABOBBIX U AITHUECKUX
HOPM, PEryIHPYIOIINX Pa3BUTHE
Pa3HbIX MEAMAKOMMYHHUKAITHOHHBIX
CUCTEM Ha T1100aIbHOM,
HAIMOHAJILHOM U PETHOHATHHOM
YPOBHSIX

OIIK-5.Y.1 ymeTs oCymecTBIATh
CBOU IpodeccuoHaIbHbIE JeHCTBUS B
cthepe peKkambl U CBsI3eH ¢
OOIIECTBEHHOCTBIO C YYETOM
CHeM(PUKA KOMMYHUKAITHOHHBIX
MIPOIIECCOB U MEXaHU3MOB
(YHKITMOHUPOBAHKS KOHKPETHOM
MEeIMaKOMMYHUKAIIMOHHOW CUCTEMBI
OIIK-5.B.1 B1ageTs HaBLIKAMHU




pa3paboTKu Meua MPOIyKTOB B
cdepe peKIambl U CBsI3eH C
OOIIECTBEHHOCTHIO C YYETOM YCIIOBHIA
(yHKIIMOHUPOBAHUS KOHKPETHOMN
MeIMaKOMMYHHKAIIMOHHON CHCTEMBI,
MPaBOBBIX M ATUYECKUX HOPM
peryapoBaHus

2. Mecro nucuumumnbl B cTpyktype Ol
JluctumimHaa MOXKeT 0a3upOBaTHCS HA 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIONTUMUCS
[P U3YYCHHUH CIEIYIOIINX AUCIUILINH:
— Kynpryponorus
— Conuonorus
3HaHus, MOJYYECHHbIE NPU M3YyYEHHWHM MaTepuaia JaHHOW JMCIHMIUIMHBIL, HUMEIOT Kak
CaMOCTOSITeNIbHOE 3HAUYCHUE, TAK U MOTYT HCIIOJIb30BAThCSI MMPU U3YUYEHUU IPYTUX JUCIHUILINH:
— JlenoBoe o01ieHue
- ComnanbHasi ICUXOJIOTUS

3. OOBEM ¥ TPYTOEMKOCTh JUCITUTLIAHBI
JlanHble 00 oOmeM oO0beMe MUCHUIUIMHBI, TPYIOEMKOCTH OTAENBHBIX BHJOB y4eOHOMH
paboTHI 110 AUCUHUIUIMHE (M paCIpeieeHHe 3TON TPYI0EMKOCTH [0 CEMECTpPaM) MPEACTABIEHBI B
Tadymue 2.

Tabmuna 2 — O0beM U TPYAOEMKOCTh JTUCITUTIITNHBI

pr,Z[OGMKOCTL 8(0)

Bun yuebHoit paboTbl Bcero ceMecTpam
Ne3
1 2 3
Oowan mpyooemKocmup OuUCyUnIUHDL, 5/ 180 5/ 180
3E/ (uac)
U3 nux yacos npakmuyeckoii 0020MoeKu
AyoumopHnuie 3anamus, BCEro vac. 16 16
B TOM YHCIIE:
nexuuu (JI), (dac) 8 8
npakTudeckue/cemunapckue 3anstus  (I13), 5 8
(dac)

naboparopusie pabotsl (JIP), (dac)

KypcoBoil npoekT (padota) (KII, KP), (qac)

HK3aMeH, (4Jac) 9 9
CamocmosamenvHnas paboma, Bcero (Jac) 155 155
Buo npomesxcymounoit ammecmayuu: 3auer,
mudd. 3auger, sx3amen (3auer, Judd. 3auq, OK3. OK3.
DK3.%*%*)

EX3

IIpumedanue: kaHaMAATCKHI 9K3aMeH

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyIO0EMKOCTH JUCIHUILTAHBI IO pa3/esiaM U BUAAM 3aHITHIA.
Pazgenbl, TeMBbI TUCITUTITUHBI ¥ KX TPYJAOEMKOCTh TIPUBEEHBI B Ta0IHUIIE 3.

Tabnuna 3 — Pa3gensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Jlexmmn | 113 (C3)| JIP KII CPC

Pa3nensl, TEMBI JUCLIUIIINHBI (uac) (dac) (4ac) (uac) (uac)




Cemectp 3

Pasnen 1. MeToonornuyeckue OCHOBBI 5 2 35

MEHE/KMEHTA.

Pasnen 2. Opranu3anus Kak 00beKT YIpaBiICHUS. 2 2 35

Pazmen 3. HPOHCCCHBIﬁ NOAXOA K YNpaBleHHld 2 40

OopraHu3aiuei.

Pasnen 4. JIunepcTBO U yrpaBieHue 5 2 45

VM3MEHECHUSIMH.

Htoro B cemectpe: 8 8 0 0 155
Utoro 8 8 0 0 155

[IpakTnueckas

IMOATOTOBKA  3aK/IIO4YacTCA B  HCHOCPCACTBCHHOM  BBIIIOJHCHHUU

OoOy4JarloIMMUCS  OMNpEeNeJeHHbIX  TPYAOBBIX  (YHKIUH,  CBSI3aHHBIX ¢  Oya;yuleit
po(hecCuOHATILHON e TENbHOCTHIO.

4.2. CopnepxaHue pa3/iejoB U TEM JICKIIMOHHBIX 3aHSATHH.
CopepxaHue pa3/ie/ioB U TeM JICKIIMOHHBIX 3aHATHH IIPUBEICHO B Ta0HIIE 4.

Ta6mmma 4 — ComepxaHue pa3AesioB U TeM JEKIIMOHHOTO UK

Howmep paznena

HaszBanue u conepxanue pa3iesioB U TEM JICKIIMOHHBIX 3aHATHI

Merononornyeckue OCHOBbI MEHEIKMEHTA

Tema 1.1. MeHeIKMEHT U MEHEKEP

[Tonstne «pynkuum ynpasieHus». Ilpupona u cocraB GyHKIMHA
MeHekMeHTa. Kiaccupukanus QyHKOM MeHeKMeHTa Mo
pasIMYHBIM NpPU3HAKaM: YpPOBHSM YIpaBI€HUS, OOBEKTaM
yIIpaBJIEHUS, COJIEPKAHUIO (PYHKITHIA.

VYnpasnenue COLIMATIbHO-9)KOHOMHUYECKUMU CHUCTEMaMHU
(opranmzanusamu). CymiHOCTb M pOJIb METOJIOB YIPABICHHUS B
OpraHu3aluu. Knaccugukanus METO/I0B YIPABIICHMUS.
CutyallMOHHBIH 1TOAX0J1 K BEIOOPY METO/a YIIPaBJICHUS.
Ienenonaranue. Mepapxus nenei B opranusanuu. llpruopurers
neneit 1 ux uzmepenue. MHCTpyMeHTs (OpMUpOBaHMS Lielel B
JESATEIIBHOCTH OpraHu3anuu. «Jlepeso nemnei» opranu3anuu.
KomnereHnuss MeHemKepa M €ro OpraHu3allOHHAs Cpeja.
TpeboBanus, orpaHuyeHMs U albTEpPHATUBBl B  pabote
MeHepKepa. @opMbl KOHTPAKTOB B OpraHU3ALINU.

Tewma 1.2. YnpaBienue rpynnoi B OpraHu3alnun

[Tonstue rpynmnel. dopmanbHble U HedopMalbHbIE TPYHIbI B
opranuzaiuu. Craguum pasButust rpynnsl.  CoBpeMeHHbIE
TEXHOJIOTUH IPYNIOBON paboThl. JluHaMuKa rpynnoBoi paboThI.
®aktopbl >pdexTUBHOCTH Tpynnbl. [IpuduHBI, BBI3BIBaIOIINE
KOH(UIMKTHBIE CUTyalluu B pabore rpymnmbl. ColuaibHbIe
(dakTopsl M 3THKAa MEHEKMEHTa. VICTOUHMKH KOH(IMKTOB WU
CTpaTeruy yNpaBJiIeHUs! KOHPIUKTOM.

Tema 1.3. IIpuHsATHE YIpaBIEHYECKUX PEHIEHUH KaK MPOLECC U
KaK METOJMKA.

[Tonsitue mnpobnemsl. OmnpeneneHUe CUMOTOMOB U MNPUYHH




BBISIBIICHHOM mpoOsiembl. [locTpoeHne cXeMbl MNPUYMH U
CICACTBUM Kak MHCTPYMEHTa aHajau3a  YIpaBICHYECKON
IPOOJIEMBI.

Pa3paborka ympaBineHueckux pewmeHuil. Cxema mporiecca
HIPUHATHUSA YIIPaBJIEHYECKOTO peLeHMs. Monens
CTPYKTYPUPOBAHHOTO MOJAXOAAa K HPHUHATHIO YIPaBICHUYECKHX
pewennii. dopMupoBaHue KpUTEPUEB AN MPHUHATUS PELICHUH.
®opMupoBaHHe  albTEpPHATUB — BapUAHTOB  pa3peLIeHUs
npoOiiembl. OOGocHOBaHme BbIOOpa pemieHus. Pa3paborka
pPEKOMEH 1Al TI0 pealn3aliu yIpaBIeHYECKOT0 PELICHMS.

Opranuzanys Kak 00BbEeKT yIpaBIeHUs

Tema 2.1. YnpapineHuUecKUil KOHTPOJIb B OpraHU3aLUH
PerynupoBanue M KOHTPOJIbL B CHCTEME MEHEIKMEHTA.
CymHOCTh KOHTPOJII Kak (QYHKUMH OOpaTHOM CBs3U B
CUCTEMHOM MOAXOAE K YIpaBJIEeHHIO. Mozenbs KOHTypa
ynpasineHus. Kparkasg XxapakTepucTuka 3TanmoB — KOHTypa
YIIPABJIEHYECKOTO KOHTPOJIS.

Onenka >Q¢peKTUBHOCTH MEHEKMeHTa. [loHsTHEe M KpuTepuu
appeKTUBHOCTH B MeHemkMeHTe. DakTopsl 3(deKTuBHOCTH
MEHe)KMeHTa. BplpaboTka HOpPM, CTaHIApTOB U KpPUTEPHUEB
KOHTPOJIsi. MOHUTOPHUHT pe3yabTaToB paboTsl. OcyllecTBICHHUE
KOPPEKTUPYIOIIHX JEHCTBUM.

Tema 2.2. Opranu3zanus Kak CJI0KHasl OTKPbITasi CHCTEMA.
ITonsTue OpraHM3alyH. Bremnue " BHYTPEHHUE
XapaKTepUCTUKU opraHu3auuu. @OyHKIMOHAJIbHBbIE 00JIACTH B
JEATEIbHOCTH OpraHu3aunu. Monens Bxona-Beixoaa. OyHKIHUH
COBPEMEHHOr0 mpeanpusaTus. Bunenue, Muccus u 1UenH
opranuzaiuu. [loHsiTHE M 3HaUYE€HHWE MMCCUM OpraHU3aLUU.
[lennoctn, Tpamuumu, uUcTopusi opranuzauuu. ColuaibHbIE U
TUYECKHE ILIEHHOCTM B MeEHeIKMeHTe. (DopMuUpOBaHHE H
MCII0JIb30BaHUE ITUUECKUX HOPMATHBOB.

BHemHsas u BHyTpeHHss cpena opraHuzanuu. CIlioKHOCTB,
MOJIBUJKHOCTD U HEOIIPEIETIEHHOCTh BHEIIHEN CPEJIBI.

Tema 2.3. OpranuzanroHHasi CTPYKTypa U KyJIbTypa

@opMbl  OpraHM3all  CUCTEMBI  MEHEeIKMeHTa. [lonsatne
OPTraHU3alMOHHON CTPYKTYpbl. THUIONOTHsS OpraHu3alMOHHBIX
CcTpyKTyp. DaKkTopsl, BIusAoLME HA GOPMUPOBAHUE CTPYKTYpPHI.
JunemMmsbl cTpykTypsl. [logxonp! Kk KOOpAUHALMK €ATEINbHOCTH
opraHu3anuuu. [Opu3OHTaIBHBIE M BEpPTUKAJIbHBIE CBS3H B
MeHeKMeHTe.  [loHsiTME  OpraHM3allMOHHOW  KYJBTYpBI.
dakTopsl, BAUSIONME HA GOPMHUPOBAHUE KYIBTYpPbI. THIIONOTHSA
KyJIbTyp. ACHEKTbl ayAuTa M YIpaBJIeHHE KOPHOPATUBHOM
OpraHu3alMOHHON KynbTypol. Kimmar oOmieHuss u KynbTypa
B3aMMOOTHOUIeHuH. Ponb MeHemkepoB B (HopMHUpOBaHHUH
TUYECKHUX HOPM IIEpCOHAIA.




IIpoueccHblli  IOAXOA K  YIPABICHUIO  ACSATEIBHOCTHIO
OpraHH3aIHy.

Tema 3.1. VYmpaBieHue CTUMYJIUPOBAaHUEM B JIEATEIBHOCTH
OpraHu3aluu

MotuBanust 1 MaTepuaabHOE CTUMYJIUPOBAHHUE B AEATEIbHOCTH
opranuzauuu. Buasl norpebHOCTeH pabOTHHKA M UX HepapXxus,
peanuzanuss W pasButue. Ponmp M MecTO MOTHBAlMM B
ynpaBieHud. Teopuu  MOTHBALMU:  COJAEpXKATENbHbIE U
npoueccyaabHble. BHElIHNE U BHYTpEHHHUE PE3yJIbTaThl padOTHI.
O6ocHOBaHME U BBIOOP CUCTEMBI OILIATHI TPYZAa B OPraHU3AIUH.
JlenernpoBaHue NOJIHOMOYNN B MEHEIKMEHTE.

Tema 3.2. [lnanupoBaHue M MPOEKTUPOBAHHE pPAOOTHI U B
OpraHu3aluu

CymHocTs ¥ posib BHYTPU(DUPMEHHOTO IUIAHUPOBaHMs. Buisl
wianupoBanus. Llenu, 3agaum W 3Tanbl  [UIAHUPOBAHMSL.
WNHcTpyMenTs! miuaHupoBaHus. CTpaTernyeckue M TaKTUYECKHe
IUIaHBl B CUCTEME MEHEIKMEHTA.

[TapameTpbl mpoeKTUpPOBaHUSI PabOTHI: MacmITad M CIOKHOCTb
paboTtsl. [loaxonpl K MPOEKTUPOBAHUIO PabOTHI B OpraHU3aLUU.
O06ocHoBaHME BBIOOpA MOJIXOJ0B K IMPOEKTHPOBAHUIO PadOTHI B
OpraHu3aIuy.

Tema 3.3. KoMMyHUKalMu B MEHEKMEHTE

[Tonatne  KOMMyHHKauu. Mozaeab  KOMMYHHKAI[HOHHOTO
nporecca. KoMMyHHKanmoHHbIE CETH. O06pa3is
KOMMYHHKAIIMOHHBIX ceTed B rpynmax. Cxema Mojaenu cereil B
rpynmnax. KommyHHKanMoHHBIE CTHJIH. Hesepbanbphas
KOMMYHHKAIHSI.

JIunepcTBO U ynpaBieHHE U3MEHEHUSIMU

Tema 4.1. PyKoBOJICTBO U JTUAEPCTBO B MEHEIPKMEHTE
CopnepxaHue MOHATHN: WIUAEP» U «MEHEIKEP», WIHIEPCTBO» U
«PYKOBOJICTBO». XapaKTEpUCTUKA Teopui uaepcrsa. [Tonxosl
K JIMJEPCTBY C TO3MIMM JINYHBIX KayeCTB, MOBEACHUYECKUU U
CUTYallMOHHBIN OIXOBI.

Crumn MeHemxkMenTa. mumx (oOpa3) MeHemkepa. AjganTamus
CTUJIEN PYKOBOJCTBA K JEJIOBBIM CHTyauusMm. Paspemenue
KOH(JIMKTHBIX CUTYaIHi.

[ToHsATHS «BIUSIHUE», «BIACTb» U «IIOJIHOMOUHUs». VcTouHMKH
BrnacTu. Pacnpenenenue BnacTu. Bnacte M mapTHEpPCTBO.
XapakTepHuCcTUKa CTPATEruil BIUSHNS MEHEIKEpa.

Tema 4.2. YpaBneHue U3MEHEHUSIMU

BHemHne M BHYTpEHHME MPEANOCBUIKM K H3MEHEHHIO.
Huarnoctuka morpedHOCTH B m3MeHeHHH. OOBEKT W TpeaMeT
W3MeHeHus (MHHOBamuM). Ponm mrofeil B mporecce M3MEHEHUSI.
Otambl ~ mpolecca YINpaBiIeHUs H3MEHEHHEM. YTIIpaBJieHHE
PUCKOM TIpU OCYIIECTBICHHUM W3MEHEHMH B OpraHU3alUu.




Ornenka 3¢ (heKTUBHOCTH HOBOBBEICHUH B OPTaHU3AIIHH.
Tema 4.3. ®yHKIIMOHAIBHBIE BUIBI MEHEHKMEHTA

WNudpactpykrypa wmeHemkMeHnTa. CTPYKTYpel U CHCTEMBI
MeHekMeHTa.  CBs3ylolue MpOLEcChl B MEHEKMEHTE.
OrnepallnOHHBIA MEHEKMEHT, OpPraHU3allMOHHBIC OTHOIIICHUS B
CHCTEME MEHEKMEHTA. MapxkeTuHr, yIpaBJICHHE
YEIIOBEUECKUMHU  pecypcaMu,  (UHAHCOBBIH  MEHEIKMEHT.
Crparerndyeckuii  MeHemkMeHT. (CrTpareruueckue UEId U
00BEKTHI CTPaTErn4ecKoro YIIPaBJICHHUS. [Tpouecc

CTpaTernueckoro ymnpasieHus. THGOPMAIMOHHEBIN MEHEKMEHT.
NHTerpaniioHHpie NpOLECChl B MEHEIKMEHTE.

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHIA U UX TPYAOEMKOCTh IPUBEICHBI B TAOIHIIE 5.

Tabmuna 5 — [IpakTudyeckue 3aHATHS U UX TPYIAOEMKOCTb

M3 Hux Ne
Ne TeMbl MPaKTUYECKUX Popmbi TpynoeMKoCTb, | IpaKTUYECKOH | pa3iena
/11 3aHSATHI TPAaKTHICCKIX (dac) MMOATOTOBKH, | THUCITHIT
SAHATHH (dac) JIUHBI
Cemectp 3
1 Matpuna [TpakTHueckoe 2 2 2
pacnpezeneHus 3a/laHne
byHKIUH cpenu
MOJIpa3IeICHUI
MIPOMBIIIIJIEHHOTO
TIPETTPHUSTHS.
2 OpranuzanoHHO [TpakTueckoe 2 2 2
-IIpaBOBbIE (bopMbI 3a/1aHHe
KOMMEPUECKHUX u
HEKOMMEPUYECKHUX
OpraHu3aluim.
3 Ketic AHnanmu3 2 2 3
«IToBb11EHKE KOHKPETHOU
KOHKYPEHTOCIIOCOOHOCTH CUTyaluu
TIPEITPUSITHS.
4 Henosas urpa JlenoBast urpa 2 2 4
«Pa3paboTka ousHec-
TJIaHa HOBOTO
MIPOTYKTay.
Bcero 8
4.4. JlabopaTopHble 3aHSATHUS
TeMmbl JTabopaTOPHBIX 3aHATHH U X TPYJIOEMKOCTh PUBEICHBI B Ta0HUIIE 6.
Tabnuna 6 — JlabopaTropHble 3aHATHS U UX TPYJOEMKOCTh
Ne HaumenoBanne nabopatopHbIx padboT Tpynoemxocrs, M3 mux . Ne
n/n (gac) IIPAKTUYECKOH | pasnena




MOATOTOBKH, | JMCIIMII
(dac) JIMHBI

Y4eOHbIM MJIaHOM HE MPEAyCMOTPEHO

Bcero

4.5. KypcoBoe NMpoeKTUpOBaHHE/ BHIITOITHEHUE KYpPCOBOW PabOThI
VY4eOHBIM MJIAHOM HE IPESYyCMOTPEHO

4.6. CamocrosTenbHas paboTa 00yJaronuxcs
Bunbsl caMocTosTenbHON pabOTHI M €€ TPYAO0EMKOCTh IPUBEICHBI B Ta0IHUIIE 7.

Tabnuna 7 — Bunbel caMmocTosaTenbHON pabOThI U €€ TPYAO0EMKOCTh

N Bcero, | Cemectp 3,
Bux camocrosTensHOM paboTh

qac qac
1 2 3

H3ydeHue TeopeTHuecKoro MmaTepuania 50 50
nucuurnael (TO)
KypcoBoe npoextuposanue (KII, KP)
PacuerHo-rpaduueckue 3ananus (PI'3)
Brmonaenue pedepara (P)
[ToaroroBka K TeKyIieMy KOHTPOJIIO 25 25

ycneBaemoctu (TKY)

Jowmamrnee 3ananue (J13)

KonTponbubie paboTel 3a04uHNKOB (KP3) 95 95

I1 o
OATOTOBKA K ITPOMEKYTOUYHOU 25 25

atrecrauuu (ITA)
Bcero: 155 155

5. [lepedyenn yueOHO-METOIUYECKOTO 00ECTICUCHUS
JUTSL CAMOCTOSITEIbHON pabOThI 00YYArOMIMXCS IO TUCITUTUINHE (MOIYITIO)

Y4eOHO-MeTOAMYECKNE MaTepHUalbl Il CaMOCTOSITENIbHON padoThl 00yYaromMXcsl yKa3aHbl B
. 7-11.

6. IlepeueHb MEYATHBIX U ANEKTPOHHBIX YUCOHBIX U3IaHUN
[lepedyeHpb neyaTHBIX U SJEKTPOHHBIX YUeOHBIX M3/IaHUH MpHUBeIeH B Tabaulle 8.
Tabmuma 8— [lepeyeHp MeYaTHBIX U IIEKTPOHHBIX YUEOHBIX U3TaHUH

Kommuectso 3k3eMIuisipoB B
bubnuorpapuyeckas ccpuika oubnmiorexe
(KpOMe 2JIEKTPOHHBIX SK3EMIUIIPOB)

HIudp/
URL anpec

[TpakTHyeckuii MEHEHKMEHT: Yu. moc. / .M.
Kopotkos, M.b. XKepnaxosa, O.H.
Anexcanaposa; [log o6mr. pen. 3.M.
Koportkoga. - M.: UHOPA-M, 2018. - 330 c.
(http://www.znanium.com/catalog.php )



http://www.znanium.com/catalog.php

OpranuzanvoHHas KyJabTypa KOMIIAHUHU:
YuebHoe nmocodue / T.O. ConomaHuauHa. - 2-
e u3., nepepad. u gom. - M.: HUL] MTHDPA-
M, 2018. - 624 c.
(http://www.znanium.com/catalog.php )

OreHka AesITeNbHOCTH U CHCTEMA
yIpaBieHUs KoManue Ha ocHoBe KPI /
M.M. Ilanos. - M.: HUL] UH®PA-M, 2019. -
255 c. (http://www.znanium.com/catalog.php

)

Macnosa E.JI. Teopus MeHeKMEHTA:
[IpakTuxkym s 6akanaBpoB. — M., JlamkoB u
K, 2014. - 160 c.
(http://e.lanbook.com/books/)

[TepcoHanbHBIN MEHEHKMEHT: Y UeOHUK /
C.[.Pe3nuk, B.B.bonnapenxo, ®.E.Y nanos;
[Tox o6mr. pen. C./1.Pe3nuka - 4-¢ usm.,
nepepad. u jgor. - M.: HUL| UHOPA-M,
2018. - 558 c.
(http://www.znanium.com/catalog.php)

OnbIT MeHeKepa: YuebHoe mocodue / K.
Xosapa, 3.M. Kopotkos. - M.: HULI Uudpa-
M, 2019. - 224 c.

( http://www.znanium.com/catalog.php)

005.1(075)
B54

Buxanckuii O. C. MenemxmenT: yueOHuk/ O.
C. BuxaHckuii,

A. 1. Haymos. - 5-e u3n., crep.. - M.:
NHO®PA-M, 2019. - 576 c.

96

005.1(075)
T 41

['epuukoBa, M. H. MenemxMeHT: yueOHUK
TSl BY30B/

. H. I'epunkosa. - 4-e uzn., nepepad. u J101I..
- M.: OHUTHU-JAHA, 2019. - VIII, 511 c.

40

005.23.A58

AnexceeBa 1.A. OcHOBBI ynipaBieHUs
OpraHu3zaiuei: yueOHO-MeTOIMUYECKOe
nmocobue.- CI1I6:T'VAII, 2022, 123 c.

50

005.95 A47

IIpakTrikym 1o Kypcy «YIpasieHue
nepconasiom» / U.A. AnexceeBa — CII0.:
['VAIL 2011. - 120 c.

50

7. IlepedeHb 3IEKTPOHHBIX 00Pa30BaTENbHBIX PECYPCOB
MH(}OPMalMOHHO-TEIEKOMM YHUKAIIMOHHOM cetn «IHTepHET»

HCpG‘ICHB SJICKTPOHHBIX O6pa30BaTCJ'IBHBIX

npuBeseH B Tabmuie 9.

Tabmuna 9

— TIlepeueHp SJIEKTPOHHBIX O0OPA30BATENBHBIX PECypcoB HHGOPMAIIMOHHO-

TEJICKOMMYHUKALIMOHHOU ceTu «HTepHEeT»

pecypcos

UH(pOPMAaIMOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT», HEOOXOMUMBIX JUISI OCBOCHHUS TUCIMILIHHEI


http://www.znanium.com/catalog.php
http://www.znanium.com/catalog.php
http://e.lanbook.com/books/
http://www.znanium.com/catalog.php
http://www.znanium.com/catalog.php

URL anpec

HanmenoBaunue

http://www.lib.ua-ru.net/content/7422.html

DNeKTpoHHAas CTyJeHuYecKas Oubinorexa

http://rutracker.org/

Kypnan «kcnepT»

http://www.dis.ru/

Kypnan «MenemxkmenT B Poccuu u 3a pyoexxom»

http://tomanage.ru/library/magazines/top-
manager/

Kypnan «Ton-menemxep»

http://www.iteam.ru/

- mopTayt iTeam, TeXHOJIOTUH KOPIIOPATUBHOTO
YIPABJICHHUS.

http://www.ecsocman.edu.ru

denepanbHbIi 00pa30BaTEIbHBIN MOPTAT
«DKOHOMUKA, COIUOJIOTHS, MCHEDKMEHT

http://www.gks.ru

Caiit Pockomcrara

www.rhr.ru

VYnpasieHue yenoseueckuMu pecypcamu Poccun.

8. IlepeueHp MHPOPMALIMOHHBIX TEXHOJIOTUI
8.1. [lepeyenp mporpaMMHOTO 0OECHEUeHUs, HCIOIB3YEeMOTO TPH OCYIIECTBICHUN
00pa30BaTeNLHOTO MpoLecca MO AUCLUIIUHE.
[lepedeHp UCTIONB3yEeMOT0 IPOTPaMMHOTO obecniedeHus npeacrasieH B Tadumie 10.

Ta6ymmma 10— [Tepeyers mporpaMmMHOTo o0ecrieueHus

Ne i/t

HanmenoBanue

He npenycmorpeno

8.2. Ilepeuenn MH()OPMALOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEeMbIX npu
OCYIIIECTBJIEHUU 00pa30BaTEILHOTrO MPOLIEcca MO JUCIUILINHE
[lepeuenr uCHONIB3yeMBbIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IMPEJICTaBICH B

tabmue 11.

Tabnuua 11— Ilepeyenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t

HanmenoBanue

He npenycmorpeno

9. MarepuanpHO-TeXHHYECKast 6a3a

CocraB MaTepHaHLHO'TeXHquCKOﬁ

0a3pl, HEOOXOIUMOW Uil  OCYIIECTBJIECHUS

00pa30BaTEILHOTO MpoIiecca Mo TUCIUTUIHHE, TIPECTaBICH B Tabmuiel 2.

Tabnuna 12 — CoctaB MaTepHallbHO-TEXHIUYECKON 06a3bl

Ne HaumMenoBanue cocTaBHOM 4acTH Howmep aymutopun
n/m MaTepUaIbHO-TEXHUUECKOH 0a3bl (pu HEOOXOMMOCTH)
1 JlexuronHas ayautopus 22-07
2 MynbTuMeanitHas JEKIUOHHAS ayAUTOPUS 22-07

10. OueHouHbIe cpeACTBA ISl IPOBEICHUS TPOMEKYTOUHOUN aTTECTAIINH
10.1. CocTaB OIEHOYHBIX CPEACTBIJIA TPOBEJACHHUS IMPOMEKYTOYHONW aTTeCTAIluU
oOyJaromuxcs Mo AUCHUIUINHE IPUBEACH B Tabnuie 13.
Ta6mmma 13 — CocTaB OIEHOYHBIX CPENICTB VISl TPOBEICHUSI POMEKYTOYHOW aTTECTAIINH



http://www.lib.ua-ru.net/content/7422.html
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/

Bug npoMexxyTouHOM aTTecTaiuu ITepedeHb OIIEHOYHBIX CPEJICTB
DK3amMeH Cnucok BOMpOCOB K IK3aMEHY;
OK3aMeHalMOHHbIE OMJIETHI;
3amauu;
TecTsl.

10.2. B kauecTBe KpUTEpPHUEB OIICHKH YPOBHSI C(HOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETCHIIMA O0y4YalONIUMUCS MPUMEHSETCS S5-0a/uThbHas MIKaia ONEHKA cPOpMHUPOBAHHOCTU
KOMIIETEHIINH, KOTopas mpuBeaeHa B Tabauie 14. B Teyenune cemectpa MOXKET MCIOIB30BATHCS
100-0annpHast ~ mKama ~ MOAYJBHO-PEUTHHTOBOM  CHUCTEMbl ~ YHUBEPCUTETa,  IpaBUIIa
HCIIOJIb30BaHUsl KOTOPOIi, YCTaHOBJIEHBI COOTBETCTBYIOLIUM JIOKAaJIbHBIM HOPMAaTUBHBIM aKTOM
['YAIL
Ta6mmma 14 —Kpurepuu onieHKH ypoBHS cPOPMUPOBAHHOCTH KOMIIETEHITUI

Or1eHKa KOMITETEHIUI

XapakreprucTiuka chOpMUPOBAHHBIX KOMIIETEHI I
5-0ayutpHad mIKaa PAKTEp (bopmp

— oOyuaronuiics TJIyOOKO W BCECTOPOHHE YCBOMJI IPOTPaMMHbBIN
MaTepHal;

— YBEpPEHHO, JIOTHYHO, ITOCIICI0BATEIIHFHO U TPAMOTHO €T0 M3JIaracr;

— ONMHpasiCh Ha 3HAHWS OCHOBHOW W JIOTIOJHHUTEIBHOW JINTEPATYPHI,
TECHO MPHBS3BIBACT YCBOCHHBIC HAYYHBIC TOJOXKCHHS C TIPAKTUYCCKOM
JICSITCIIBHOCTHIO HAIPaBJICHUS;

— yMeJ0 000CHOBBIBAET U ApTYMEHTUPYET BBIJIBUTACMEBIC UM HJICH;

— JIeJIaeT BBIBOJIBI U 0000IIEHMS;

— CcBOOOJIHO BJIaJICET CHCTEMOM CIIeNUaIM3UPOBAHHBIX TOHITHH.

«OTJIIMYHO»
<(Ga4YTCHO»

— 00y4Jaromuiicst TBEPI0 YCBOMII IIPOTPAMMHBIN MaTepuall, TPaMOTHO U
[0 CYIIECTBY U3JIaraeT €ro, ONUpasch Ha 3HAHWS OCHOBHOU
JTUTEPATYPHI;

— HE JIOMYCKAaeT CYIECTBEHHBIX HETOYHOCTEI;

— YBSI3bIBAa€T YCBOCHHBIE 3HAaHUS C MPAKTHUECKON AeSITeThbHOCTHIO
HaTPABIICHUS;

— apryMEHTUPYET HAYIHBIC TIOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIEHHS;

— BJIaJICET CUCTEMOM ClelnaIn3uPOBAHHBIX TOHSITHH.

(XOPOLIO»
(Ga4YTCHO»

— o0yyarouuiicss yCBOMJI TOJBKO OCHOBHOW IpPOrpaMMHBIA MaTepua,
[0 CYIIECTBY M3JIaraeT €ro, ONMpasCh HAa 3HAHUSA TOJBKO OCHOBHOM
JIUTEPaTypHl,

— JIONyCKaeT HeCYIECTBEHHbIE OIINOKU U HETOYHOCTH;

— UCIIBITBIBAECT 3aTPYAHEHUs B IPAKTUYECKOM IPUMEHEHHHM 3HAHUI
HallpaBJICHUS;

— cnabo apryMeHTUpPYeT Hay4dHbIE MOJIOKEHHS;

— 3aTpyaHseTcs B GOpMYIMPOBAHUN BBIBOJOB M 0000OIICHUI;

— YaCTUYHO BJIAJECET CUCTEMON CIIENMAIN3UPOBAHHBIX OHSITHIA.

«YAOBJICTBOPUTCIIEHO»
(Ga4YTCHO»

— O0ydJaromuiics He YCBOWJI 3HAYUTEIHHOH YacTH MPOrPaMMHOTO
MarepHaa;

— JIOMYCKAeT  CYLIECTBEHHbIE  OIIMOKM W  HETOYHOCTH NP
paccMOTpeHHH IPo0JIeM B KOHKPETHOM HalpaBIICHUH,

— WCTIBITBIBAET TPYTHOCTH B MMPAKTHYECKOM IPUMEHEHUN 3HAHU;

— HE MOXET apryMEHTHPOBATh HAYUHbIE MTOJIOKECHHUS;

— He (OpMYIHPYET BHIBOJOB M 0000IICHUH.

HCYIOBJICTBOPUTCIILHO»
«HEC 3a4YTCHO»

10.3. TunoBble KOHTPOJILHBIE 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bomnpocsr (3agaun) ass sK3aMeHa mpeIcTaBiIeHb! B Tabuie 15.

Tabmuia 15 — Borpocs! (3amaun) 115 9K3aMeHa

Ne n/mt ‘ IlepedyeHp BOpocoB (3a7a4) i HK3aMeHa ‘ Kog




WHIUKAaTOpa

ITonsTHEe MEHEKMEHTA. XapaKTEPUCTUKA CYIIIHOCTH
MEHEKMEHTA.

[Tonstue kontekcra. KpaTkas xapakrepucTuka Tpex
HCTOYHUKOB CJII0)KHOCTH MEHEDKMEHTA.

VYnpasienne KOH()IUKTOM KaK OJUH U3 aCMIEKTOB CYIIIHOCTH
MeHeKMeHTa. [Ipumepsr.

[TonsiTue oprann3anmoHHoN NoaUTUKK. [loTpedHOCT M
HEO0O0XO0IUMOCTh ()OPMHUPOBAHUS CETH CBS3EH B paboTe
MEHeKEpa.

CyIHOCTB U pOJIb METOJOB YIIPABICHUSA B OPraHU3aLUH.
Knaccudukanus meronoB ynpasienus. CUTyallMOHHBIN
IIOJIXO/ K BEIOOPY METO/ia yIIpaBJIEHUS.

XapaKTepuCcTUKa CUTYallMOHHOTO MOAX0/1a K BBIOOPY METOo/1a
YIIPaBICHUS.

[TonsaTue rpynmel. XapakTepHble 0COOCHHOCTH TPYIIIIHL.
dopmanbHble U HepopMasbHble rpynmnbl. [Ipumepsl.
XapakTepuCTHUKA KOHTEKCTYAIBHBIX (aKTOPOB

s dekTUBHOCTH paboThI rpynmbl. CxeMa MOJEINH.
XapakTepucTika (pakTopoB BMEIIATEIbCTBA MIPH OLIEHKE

s dexTuBHOCTH padoThl rpynmnel. Cxema moaenu. [Ipumepst.
[lonstue «pyuxkuuu ynpasienus». [Ipupona u cocras
(GyHKUIMN MEHEIKMEHTA.

@yHKINHU U IPOLIECCH MEHEKMEHTA. B3anMocB3b
IPEIMETHBIX (YHKLIUN MEHEIKMEHTA.
ConumanbHO-TICUX0IOTHYECKHE (YHKIIMA MEHEHKMEHTA.
JlenernpoBaHue IOJTHOMOYUN B MEHEIKMEHTE.

3amanue 1. MaTpuna pacripefesnieHnit yHKIUNA cpeau
MIO/Ipa3IeJIEHNI IPOMBIIUIEHHOTO NPEAIPUSATHUS.

OIIK-1.3.1

OrnucaHue CyIHOCTA MEHEDKMEHTa ¢ TTIOMOIIbI0 Mojenu 1.

Apyxepa.
Kommnerenmus MeHeKepa 1 ero OpraHu3aliioHHas cpesa.

XapakTepucTHKa KaTeropuii mpogeccrnoHaIbHbIX TPeOOBaHUI

K paboTe MeHeKepa.

TpeboBanusi, OrpaHUYEHNUs U aJbTEPHATUBBI B paboTe
MEHEKEPA.

Henenonaranue. Mepapxus nenei B opraHu3aruu.
[Ipuopurets! neneit u ux u3mMmepenue. MHCTpyMeHTsI
(bopmMupoBaHUs 1eNIel B IESITEIbHOCTH OpraHU3alliy.
®opmbl cornameHui (KOHTPAKThI), CYIIECTBYIOLIUE B
OpraHu3alyHu.

Teopust Munu6epra. XapakrepucTuka TEOpUU U YCIOBUS
IIPUMEHEHHS.

Mopenb NpuHATHS ynpaBieHUYeCKuX pemeHui. Kpartkas
XapaKTEpUCTHKA 3TAIIOB MPUHATHUS PELICHUM.

[Tonsitue npoGiemsl. opmynupoBaHue MPOOIEMBI.
OcHOBHBIE 3Talbl U HHCTPYMEHTHI aHAJIN3a POOIIEMBI.
Mopenb NpuHATHS yIpaBiIeHYECKUX pemeHnid. CUMIOTOMBI U
NPUYUHBI TpobsieMsl. Onpesienenne NpUYuH TpoOIeMBbl.
3ananue 2. [IpoexkTupoBaHue opraHu3allMOHHON CTPYKTYpPbI
Ha npumepe OO0 «bbICTPOB»

OIIK-1.V.1




DopMHUpOBaHUE AITEPHATUB — BAPUAHTOB Pa3pEIICHUS
npo6aembl. O60CHOBaHUE BHIOOPA YIIPABIEHYECKOTO
pewmeHns. MTHCTpyMEHTSI.

Bitacte BinsHME, IOJTHOMOYUS MEHEKEPA. XapaKTEPUCTUKHU
BJIACTH.

Bitacts BiusiHME, IOJTHOMOYUS MEHEKEPA. XapaKTEpPUCTUKA
HCTOYHUKOB BIIACTH.

Bitacte BiMsiHME, IOJTHOMOYMS MEHEKEPA. XapaKTEepPUCTUKA
CTpaTeruil BIUSHUA.

[ToHATHS «TUITAaHUPOBAHUE» U KKOHTPOJIb». XapaKTEPUCTUKA
9TaroOB KOHTYypa YIPaBJICHYECKOTO KOHTPOJIS.

Cxema KOHTYypa ynpaBieHUsl. MOHUTOPUHT pe3yibTaToOB
pabotel. OCyIecTBIeHUE KOPPEKTUPYIOIIHMX JECHCTBUM.
Cxema xoHTYypa ynpasieHus. OnpenencHue napameTpos,
pa3paboTKa 3a1a4, IOCTPOEHHE IIaHa 1eHCTBUM.
NHCTpyMEHTBI, UCIIONIB3YyEMBIE HA TOM 3Talle.

Cxema KoHTYypa ynpasiacHUs. MOHUTOPHUHT pe3yIbTaTOB
pabotbl. OcymiecTBICHNE KOPPEKTUPYIOMIUX IEHCTBHHA.
BoznelictBue usmeHnenuit Ha paboty meHemxkepa. [Ipuunnel
U3MEHEHUM.

OIIK-1.B.1

@opMHUpPOBAaHNE KPUTEPUEB [Tl IPUHATHUS PEILICHUMN.
Opranu3anus Kak o0beKT MeHekMeHTa. OnpeeseHue
opranusanuu. @opmanbHble U HepopMallbHbIE OpraHU3aLUU.
XapakTepUCTUKN OpraHU3alui.

Pasznenenue Tpyna B ynpaBieHUU: BEPTUKAIBHBINA U
TOPU30HTAIBHBIA POCT OPraHU3aLMH

Crnioco6sl yrpaiieHus opranu3anueii. Cxema BXoAa-BeIX0/a.
OYHKIUNA COBPEMEHHOTO IIPEANIPUATHUS.

Bunenue muccus u nenu opranuszauuu. Mepapxus nenei B
opranuzaiuu. [Ipumepsr GopMyTupoBOK MUCCHH U LieNEH.
ConuanbHble U 3TUYECKHE LIEHHOCTU B MEHE)KMEHTE.
@opMHUpOBaHUE U UCIIOIB30BAHUE STUYECKUX HOPMATUBOB.
[lonsiTHE BHEWIHEW U BHYTPEHHEHN CPEIbl OpraHU3alliH.
Cn0KHOCTb, OIBUKHOCTD U HEOIIPEAEIEHHOCTh BHELTHEN
CpEIBbl.

Bremnsa cpena opranmsanuu. MTHCTpyMeHThI aHan3a
BHEIIHEN CPELBI.

[TonsiTHe BHYTpEHHEN Cpelibl OpraHu3anun. XapakTepuCcTUKa
(akTOpOB BHYTPEHHEH Cpe/ibl OpraHU3alltu.

BryTtpennssa cpena opranuzanuy. TeXHOJIOTHH B
IIPOU3BOJCTBEHHBIX U CEPBUCHBIX OPraHU3aLIUsX.

OIIK-5.3.1

Ornpenenenne opraHu3aliuOHHON CTPYKTYpHI. [IprHIMIBI
IIOCTPOEHHUs OPTaHU3ALUOHHBIX CTPYKTYD.

JlnnemMmbl OpraHu3alluOHHON CTPYKTYpbl. DaKTOpHI,
BIIMSIOIIME Ha (POPMUPOBAHUE CTPYKTYPHI.

[Toaxoap! kK KOOpAMHALINN AEATENBHOCTH B OpPraHU3alllH.
OpranuzannonHas KyibTypa. Onpenenesue
OpraHU3alMOHHOM KylbTyphl. HU3KHE U BBICOKHE CHMBOJIBI.
Onpenenenre opraHu3alMOHHON KyIbTypbl. DakTOpHI,
BIIUSIONINE HA (POPMHUPOBAHHE KYIbTYPBHI.

OIIK-5.Y.1




Onpenenenne opraHu3allMOHHON KyJIbTyphl. Tunosorus
OpraHU3alMOHHBIX KYJIbTYP.
3ananue 3. Keiic «Kpusuc pykoBojcTBa»

[TonsiTue MeHeKMEHTA. XapaKTEPUCTUKA CYILIHOCTH
MEHEKMEHTA.

[Tonstue kontekcra. KpaTkas xapakrepucTuka Tpex
HMCTOYHHUKOB CIOKHOCTH MEHE)KMEHTA.

VYnpasieHrne KOH(QIUKTOM KaK OJUH U3 aCIIEKTOB CYHTHOCTH
MeHeKMeHTa. [Ipumepsl.

[TonsiTue oprann3anmoHHol noauTUKK. [loTpedHOCT M
HE0OXO0IUMOCTh ()OPMHUPOBAHUS CETH CBSI3€H B paboTe
MEHeJKEpA.

CyliHoCTh U poJib METOJOB YIIPABJIEHUS B OPTaHU3ALUU.
Knaccudukanus meronoB ynpasienus. CUTyallMOHHBIN
MOJIXOJT K BEIOOPY METO/Ia YIIPaBIICHUS.

XapakTepucTuKa CUTYallMOHHOTO MT0/IX0/1a K BEIOOpY MeToAa
YIPABIICHHUS.

[TonsaTue rpynmel. XapakTepHble 0COOCHHOCTH TPYIIIIHIL.
®opmaibHble U HehopManbHbIe Tpynmbl. [I[pumMeps.
XapakTepUCTHUKA KOHTEKCTYAIBHBIX (aKTOPOB

s dekTuBHOCTH paboThI rpynmbl. Cxema MOJeu.
XapakTepucTika (pakTOpoB BMEIIATEIbCTBA MIPH OLIEHKE

s dextuBHOCTH paboThl rpynmnbl. Cxema mozaenu. [Ipumepsr.
[lonstue «pyuxkuuu ynpasienus». [Ipupona u cocras
(GyHKIUI MEHE)KMEHTA.

@yYHKINHU U IPOLIECCH MEHEKMEHTA. B3anMocB3b
MpeIMETHBIX (QYHKIMI MEHEKMEHTA.
ConuabHO-TICUX0JIOTUYECKUE (PYHKIIMM MEHEKMEHTA.
JlenernpoBaHue IMOJTHOMOYUIN B MEHEIKMEHTE.

3amanue 1. MaTpuia pacripeaenenuii yHKIUN cpenu
MIO/Ipa3JIeJIEHUI IPOMBIIUIEHHOTO NPEAIPUSATHUS.

OIIK-5.B.1

Bomnpocs! (3agaun) muis 3adera / nug¢. 3auera npeacrapieHsl B Tadnuie 16.

Tabmuma 16 — Bonpocs! (3agaun) mis 3adera / qudd. 3adera

Ne /1t

[Iepeuens BonpocoB (3ana4) ans 3a4dera / qudd. 3adera

Kon
WHIAWUKATOPA

Y4eOHbIM NJIAHOM HE IPEAYCMOTPEHO

[lepeuenr TeM [N KypCOBOTO MPOEKTHPOBAHUS/BBIIIONHEHUS KYpCOBOW pabOTHI
MpeICTaBICHBI B Tabmwmie 17.
Tabnuna 17 — Ilepedern TeM UIsi KypCOBOTO IPOEKTUPOBAHMSI/BBITIOIHEHUSI KYPCOBOM paObOTHI

[TpuMepHBIii TepeueHb TeM sl KypCOBOTO MTPOEKTHUPOBAHUS/BBITIOIHEHUS

Ne n/mn .
KypCOBOM paboOTHI
Y4eOHbIM MJIaHOM HE PEIYCMOTPEHO
Bonpockl s mpoBeneHHs MPOMEXYTOUYHOM aTTecTallud B BHJAE TECTHPOBAHUS

IIpeJICTaBJICHBI B Ta0wmIe 18.

Tabmuma 18 — [IpumepHBIii IepedeHb BOITPOCOB ISt TECTOB

Ne /1t

IIpuMepHBIii epedeHs BOIIPOCOB ISl TECTOB

Kon
WHJAKATOpa




Bribepute oTBeT, ykazaB OykBy. B kaxkaom Bompoce TOJIBKO 01MH
NPAaBHJIbHBIN OTBET.
1. UnauBuayaJbHbI NpeINPUHUMATENb OCYLIECTBJSIET MEJIKOONTOBYIO
TOPrOBJI0 HAa HECKOJBKMX MEJKOONTOBbIX PBIHKAX, apeHays Tam
ToproBble MecTa. Kakasi opranuzanuoHHasi CTPYKTypa nejiecoodpa3Ha B
3TOM cJydae?
A) TUBH3HOHATILHAS;
b) nunelino-mrabHas;
B) dyaxmmonanphas;
I') matpuunas .
2. Ilpn noBpeménHoii ¢opMe omjaaTbl TpyAa PAOOTHHUKH MOJYYAKOT
BO3HarpaskieHue:
A) 32 KOTMYIECTBO MPOU3BENIEHHON TIPOAYKIINH;
b) 3a xonnyecTBO 0TPabOTaHHOTO BPEMEHH;
B) 3a xauecTBO pON3BEAEHHON MTPOIYKIIHH.
3. JJas coeabHoii ¢GopMbl OmJIATBI TPYAAa XapaKTepHAa oOILIATa TPyAa B
COOTBETCTBHH C ...
A) KOIMYECTBOM OTPa0OTaHHOTO BPEMEHH;
b) momKHOCTHBIM OKJIaI0M;
B) konuuecTBOM M3roTOBIEHHON (00pabOTaHHOMN) MPOIYKIIHH.
4. YTto o3Ha4YaeT MpUOOpeTEeHNE AKIUIL:
A) ipenoctasienue ccyasl AO;
B) popma BiioxkeHust kanuTana.
5. Koneunas neab Bcex BUI0B IVIAHUPOBAHMS JIeATEJIbHOCTH
NpeANpPUATHS 3aKJII0YAETCA B ...
A) nocTiKeHHNe BHICOKHX Pe3yJIbTaTOB;
b) nossItienne 3 peKTHBHOCTH PYHKIIMOHUPOBAHHS,
B) ynydienust KOHTpos;
I') Bc€ BbIlIe nIepevnciIeHHoe.
6. Kakas oprann3anioHHasi CTPYKTypa Lejiecood0pa3Ha NpH yCJI0BHH, YTO
OpraHu3anus peajusyeT CTPATeruio JJMIEePCTBA B HU3KHX M3/IeP:KKaX:
A) maTpuyHas;
b) nunetinas;
B) dpynkumonansHast.
7. lns 4ero ucnosab3yercs OusHec-mjIan?
A) 11 IpUBJICUCHUS] HHBECTHITHIA;
b) nns nony4yenus 3aéMHOTO KanuTania;

B) nns1 onleHkH peanbHBIX BO3MOXKHOCTEHW OpraHU3any U €€ pa3BUTHS;

OIIK- 1.3.1

OIIK-1.V.1

OIIK-1.B.1

OIIK-5.3.1




I') nyist opranuzanum cOOCTBEHHOTO OM3HECa;

1) BCE BBIIIE IEPEUNCICHHOE.

8. Kakoii TNl OpraHn3anMoOHHBIX CTPYKTYP XapaKTepeH AJs NpeAnpUsTHIH
C MacCCOBBIM M KPYIHOCEPHIiHBIM THIIOM POU3BOACTB? OIIK-5.Y.1
A) MexaHUCTHYECKUH (OIOpOKpaTHYECKHIA) THI,

B) oprannueckuii (aganTUBHBIIN) THIL

9. B 3aBMCMMOCTH OT COJEpKAaHUSI W CPOKOB /JeliCTBHS OINepaTHBHOE
NJIAHUPOBAaHUE MPOM3BOICTBA ObIBAET TAKUX BUJAOB KAaK ...

A) mozneranpHOE, IT03aKa3HOE, TOKOMITICKTHOE;

b) xanennapHoe, 1uCeTIYNPOBAHUE;

B) no 3amenam, o onepexeHusIM, Ha CKJIal.

10. CyTb AejierupoBaHusi COCTOUT:

A) B nepenade OTBETCTBEHHOCTH Ha 00jiee HU3KUM ypOBEHb YIPaBJICHMUS,;

b) B mepemauye BnacTHBIX MOJHOMOYMII BHU3 WM NPHUHIATUH UX MeHEIXepoM | OIIK-5.B.1
HU3LIET0 3BCHA;

B) B ycTaHOBIEHNHN IPHOPUTETOB;

I') B noBepuu K CBOMM TTOTYHHEHHBIM.

[lepeueHb TeM KOHTPOJBHBIX PabOT MO NUCHUIUIMHE OOYYaIOIIUXCS 3a09HOU (hOPMBI
oOydeHus1, IpeICTaBIeHbI B Ta0mie 19.

Tabmuua 19 — IlepeueHb KOHTPOJIBHBIX paboOT

No i/t [TepeyeHb KOHTPOJIBHBIX PabOT

He npenycmorpeno

10.4. Meroguueckue  Marepuaibl,  ONPEACIAIONIME  TPOIEIyphl  OLICHUBAHUS
UH/IMKATOPOB, XapaKTEpU3YIOIIUX d3Tanmbl (HOPMUPOBAHMS KOMIIETEHLUH, COAep)Karcs B
JOKaJIbHBIX HOpMaTuBHBIX akTax [YAIL, pernameHTupylOmUX NOPSAOK M MPOLEAYpPY
IPOBE/IEHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTecTaluu 00y4aroluXxcs
I'VAIL

11. Meroauueckue yKazaHus JUIsl 00yYarOIMXCsl 10 OCBOCHUIO AUCITUTIIMHBI

11.1. Metoauueckre yka3zaHus [ OOYYalOIIMXCS 10 OCBOGHHMIO JIEKIMOHHOTO
MaTepuaia.

OcHOBHOE Ha3HAYEHHE JIEKIIMOHHOTO MaTepHajga — JIOTUYECKH CTPOMHOE, CHCTEMHOE,
riyOOKOe U SICHOE W3JIOKEeHHe yueOHoro marepuana. HasHadeHune COBpEMEHHOM JeKIUU B
pamMKax JUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(OPMAIMIO 1O TEME, a B OCBOCHUU
dyHaaMEeHTaNbHBIX TpOOJeM JUCHMIUIMHBI, METOJOB HAayYHOTO IIO3HAHMS, HOBEHIINX
JTOCTHKEHUI HayyHOUM MbIcau. B yueOHOM mporiecce JIEKIHs BBIIOIHSAET METO/I0JIOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (QYHKIMU. JIEKIMs packpbIBaeT MOHATUHHBIN anmapar
KOHKPETHOW 0o0yacTH 3HaHuUs, €€ MpoOJieMbl, AAaeT LEeIbHOE NPEACTaBICHUE O AUCLUILIMHE,
MOKAa3bIBAET B3aUMOCBS3b C IPYTUMU JUCLHUIIIIMHAMH.




[InanupyemMble pe3yabTaThl IPH OCBOSHUH 00yYalOMKUMUCS JIGKIIMOHHOTO MaTepraa;

— TOJTyYeHHE COBPEMEHHBIX, IEIOCTHBIX, B3aUMOCBS3aHHBIX 3HAHUH, YPOBCHb
KOTOPBIX OIPEEIISIETCS LEJIEBOM YCTAHOBKOM K KaK10M KOHKPETHOU TEME;

— TOJy4YEHHE OIbITa TBOPUYECKON pabOThI COBMECTHO C IPEIO/IaBaTEIEM;

— pasBuTHE TNPO(ECCHOHAIBHO-ICNOBBIX  KAayecTB, JIIOOBH K  NpeAMETy H|
CaMOCTOSATENIFHOTO TBOPYECKOTO MBIIUICHHS.

— TOsBJIEHHE HEOOXOAMMOT0 UHTEpEeca, HE0OXO0AUMOTO Il CAMOCTOSTEIbHON PabOThI;

— TMOJlyueHHE 3HAaHUKW O COBPEMEHHOM YpPOBHE pa3BUTUS HAyKH W TEXHUKA U O
IIPOTHO3€E UX Pa3BUTH Ha OJIIKaNIINE TOJIbI;

— HAYYUTHhCS METOIMYECKH 00pabaThiBaTh MaTepual (BBIICISATH IJIABHBIE MBICIU H
NOJOXKEHHsI, TPUXOJUTh K KOHKPETHBIM BBIBOJIaM, MOBTOPSATH HMX B  Pa3IMYHBIX
dbopmynHupoBKax);

— MOJyYeHHE TOYHOTO MOHMMAaHHS BCEX HEOOXOAMMBIX TEPMHUHOB U ITOHSATHH.

JIeKIIMOHHBI  MaTepua’l MOXKET CONpPOBOXKAATHCSA JAEMOHCTpaLMedl CclaioB
UCIIOJIb30BAHUEM Pa3/laTOYHOr0 MaTepHaia IpH TPOBEACHUH KOPOTKHX JAHUCKYCCHH 00
0COOEHHOCTSIX TPUMEHEHHS OTJEIIbHBIX TEMATHK O JUCIUTUIAHE.

CTpyKTypa MpeoCTaBICHuUs JICKIIMOHHOTO MaTepuaa:

® U3JI0KECHHE OCHOBHBIX TEOPETHYECKUX BOIPOCOB B paMKaX paccCMaTpUBAEMOMN TEMBI;

® ONHCaHWE  METOJOB/MHCTPYMEHTOB  (Mozeneil)  MEHEIKMEHTa B paMKax
paccMaTpuUBaEMOi TEMBI C UCIIOJIb30BAaHHEM ITPUMEPOB;

® OTBETHI HA BOIPOCHI CTYIEHTOB 110 TOHUMAHUIO TPAHUIL] OTIMCAHUS/ TPAKTOBKH KITFOYEBBIX

TEPMHHOB  MHCTPYMEHTOB  MEHEKMEHTa, JHOO MO  acmeKkraM IPUMEHEHHUs

WHCTPYMEHTOB;

e O00CYXKJEHUE CIOXKHBIX JJISI HEMEUICHHOTO BOCIPHUATHS METOJIOB/MHCTPYMEHTOB

(Mozeneit) MeHeKMEHTa, UCIIONb3ysl HHTEPAaKTHBHBIE ()OPMBI 00y4YeHUS;

e BBHIBOJBI 1 0000IIEHNE U3JI0)KEHHOTO MaTepHaa;
® OTBETHI HA BO3HUKAIOIINE BOTPOCHI IO TEME JICKIIHH.

B npomecce ocCBOeHHS JIEKLIMOHHOTO MaTepuaja JUCLUILUIMHBI  HMCIOJB3YIOTCS
CIIeAYIONIHe 00pa30BaTEebHBIC TEXHOIOTHH:

e 1poOJeMHble MUHHU-JIEKIUU — OOCYXKIECHHE TpaHMIl W/WIM OCOOCHHOCTEH NpPUMEHEHUs

TEOPETUYECKOT'0 METO/1a/HHCTPYMEHTA € MCII0JIb30BaHUEM Pa3/1aTOYHOr0 MaTepHaa;

® KOpOTKas ympasisiemas ITUCKyccusi Win Oecea 00 0COOEHHOCTSIX TPAKTOBKH TEPMUHOB

W/WIM  TPUMEHEHHUS TEOPETHUECKUX HWHCTPYMEHTOB IMIPH PEUICHWH CHTYallMOHHBIX

yIIpaBJIEHYECKUX 3a/1a4 C IEMOHCTpaLuel crlaiioB.

YkazaHHBIC TEXHOJIOTHH HAIPABIICHBI Ha PAa3BUTHE MBIIUICHHUS CTYIEHTOB, HAIlEJICHHOE
Ha OpraHM3alldi0 UX BHYTPEHHE MOTHMBHMPOBAHHOM TBOpYECKOH yueOHO-podeccHoHalIbHOM
NeSITeIFHOCTH U TIpe/Toaratomiee 00CyKaeHne MPUMEPOB PEIICHHS YIPABICHYECKHUX 3a/1a4.

Mertoanyeckne ykazaHus o paboTe CTY/IEHTOB Ha JICKIIUH.

CryneHTaM HEOOXOMMO PETYIISIPHO MOCENIATh JIEKIIUH 0 JAUCIUIUTHHE B COOTBETCTBHU
C pacImUCaHHMEM 3aHATHH, BHUMATEIBHO CIyIIaTh MpernojaBarens, Jeflas COOTBETCTBYIOIIUE
3aITUCH B KOHCIIEKTaX JICKITHA.

Ecnu mpu oOcyx1eHuU Ha JIEKIUH METOJOB/MHCTPYMEHTOB MEHEKMEHTa y CTYyJCeHTa
OCTJIMCh BOMPOCHI MO TOJKOBAaHHWIO TEPMHUHOB W/WIM TPHUMEHEHHIO IPEI0KEHHOTO
npernojiaBaTeseM TEOPETHYECKOro MaTepuaia, CTYIEHTY HeoO0XoauMo cGhopMyIupoBaTh U
3amucarh B KOHCIIEKTE JIEKIIUI COOTBETCTBYIOIINE BOIIPOCHI, 33]1aTh UX MPEIO1aBaTEeIIo.

ITpu nmocerieHuy JTEKIMOHHBIX 3aHATUI CTYEHTHI 00sI3aHbI:

® PYKOBOJCTBOBAThCS pacliCaHUEM 3aHSTHIA,
e coOmonaTh mpaBuia pabOTHI W TOBEACHUS B JICKIIMOHHOW ayIUTOPHH, OOBSBICHHBIE

Mpero1aBaTelieM;

® COBMECTHO C MpernojaBaTelieM U JIPYTUMHU CTYJEHTaMH OOCYXJaTh CIOXKHbIE H/WIN
CIIOpHbIE BOIIPOCHI O TOJKOBAHUIO TEPMUHOB M TPUMEHEHHUIO paccMaTpUBAEMBIX B




TUCIHUIUIMHE HWHCTPYMEHTOB (MOJENeil) MEHEeI)KMEHTa, JeJaTh COOTBETCTBYIOIIHNE
3alMCH B KOHCIIEKTE JICKIIH.

11.2. Meroauueckue yka3aHus I OOy4aroIUMXCs MO HMPOXOXKICHUIO MPAaKTHYECKUX
3aHATHI

IIpakTHyeckoe 3aHATUE SABISETCA OAHOM M3 OCHOBHBIX (DOpPM OpraHu3alMu y4eOHOro
npoliecca, 3aKII0YalonIascs B BBITOJTHEHUN 00YJalOUIMMHUCS M0JI PYKOBOJICTBOM ITPETO1aBaTeNs
KOMILIEKCa YYEOHBIX 3aJaHUH C LENbI0 YCBOEHHMsS HAyYHO-TEOPETUYECKHX OCHOB Yy4eOHOMH
JUCHUTUTMHBL, TPUOOPETEHHs] YMEHU M HaBBIKOB, OIBITa TBOPUECKOW JACSATEIHHOCTH.

Iesbto NPakTUYECKOIo 3aHATUSA JUIsl 00y4aroIIerocs sBIsAeTCs NPUBUTHE OOyUYaIOLIUMCS
YMEHMM U HaBBIKOB MPAKTUYECKOU EATEIBHOCTH 110 U3y4aeMOU JTUCIUILINHE.

[Tnanupyemsble pe3yabTaThl TP OCBOEHUH 00y4YarOIIUMCS PAKTUYECKUX 3aHATHI:

— 3aKpeIuvieHue, YriayOJieHHe, pacIIUpeHHe M JeTalu3als 3HAHWHA IpPH pEIICHUH
KOHKPETHBIX 3a/1a4;

— pa3BUTHE IIO3HABATEJBHBIX CIOCOOHOCTEH, CaMOCTOSITEIbHOCTH  MBIIUIECHUS,
TBOPYECKOIN aKTUBHOCTH;

— OBJAJCHME HOBBIMM METOJAaMH M METOJUKAMH M3y4YEeHUs KOHKPETHOW yueOHOM
JUCLUIUINHBL,

— BBIpA0OTKAa CIOCOOHOCTH JIOTMUECKOTO OCMBICIEHMSI IOJYyYEHHBIX 3HAHUU IS
BBITIOJTHEHMS 3aJJaHHI;

— olecredyeHue palMOHAIBHOIO COYETaHMs KOJIJIEKTMBHOM M MHIUBUAYAJIbHOU (GopM
o0OyueHusl.

[lo xapakTepy BBINOJHSIEMbIX OOYYaOIIMMMCS 3aJaHUM 10 MPAKTHUUECKUM 3aHSITHUIM
NOpa3eIsAl0TCA Ha:

® 03HAKOMUTENbHbIE, IPOBOJAUMBIE C LIEJIBIO 3aKPEIUIEHUS] U KOHKPETU3alluu U3yYEHHOI'O
TEOPETUYECKOr0 MaTepuara;

® aAHATUTHYECKHUE, CTaBAIIME CBOEH IEIbI0 IMOJIyueHHEe HOBOM MH(OpMAIMM Ha OCHOBE
(bopManTu30BaHHBIX METO/I0B;

® TBOpYECKHE, CBA3aHHbIE C TOJYyYEHHEM HOBOMW HH(OpPMAlMM IIYyTEM CaMOCTOSITEIbHO

BBIOPAHHBIX MMOAXO0/0B K PELICHUIO 3a/1au.

TpeboBaHusl K MPOBEACHUIO MPAKTUYECKUX 3aHITUN

@opMBbl OpraHU3alUu NPAKTUYECKUX 3aHATUN ONPENEISAIOTCS B COOTBETCTBUM C LIEISIMU
o0ydeHus U cnerupuIecKUMH OCOOCHHOCTSIMU JAHHOW JMCLUUIUIMHBI, I03TOMY MpPaKTUYECKUE
3aHSTHSI IPOBOJATCS:

® B HE UHTEPAaKTHBHOW (Qopme (BBINOJIHEHHWE YNPA)KHEHUH — JEHCTBUS IO CLEHApUIO
3aJ[aHus], PELICHUE YITPABICHYCCKUX 3a/1a4);
® B UHTEpPaKTUBHOHN (opMe (pelleHne CUTYallMOHHBIX 3a/lay Ha OCHOBE aHaju3a y4eOHOH

CUTyallud; TpPHUMEHEHHE TEeXHMK TIpYyNmoBOH paloThl; aHaaM3 y4dyeOHOM cuTyauuu;

3aHATUS 10 MOJEIMPOBAHUIO CHUTYallud — PEANbHBIX YCIOBUM JUISI TPHUHSATUS

YIPaBJICHYECKUX PELICHUH).

[TpakTHueckue 3aHATHS HaNpaBieHbl HA W3YYEHHE YIPABIEHUYECKOTO OIBITA, MO3TOMY
OPUEHTHPOBaHbl Ha pPabOTy CTYAEHTOB C YIPaBIEHUYECKUMH 33JayaMd WIM Ha paboTy ¢
yIpaBieH4YeCKOU MpoOIeMoil.

OO6pa3zoBarenbHble TEXHOJIOTHH, IPUMEHsIEMbIE IPU OCBOCHUM MaTepHajia TUCIMILUIMHBI,
pean3yIoTcs B CIEYIOIINX aKTUBHBIX U HHTEPaKTUBHBIX (hopMax:

® IIPOBEJEHUE AUCKYCCUU IO PE3YJIbTaTaM BBIIIOJIHEHUS 3aJaHUS;

® [pUMEHEHHE TEXHHMK IpYyNIOBON paboTHl (IefeHre Ha Malible TPYIIbI, KPyroBoi cOop
uied, MO3TOBOM ITYpM (MO3roBast aTaka), IPYIOBbIE IUCKYCCHH);

e 00CyXJeHHE BapUaHTOB pEUIEHHs] paccMaTpUBA€MOH yMpaBlieHYEeCKOW MpoOIemMbl B
y4eOHOM cUTyaluu, MpeIoKEHHON IpernoaaBaTeem.




e 00CYyXJIEHHE OTYETOB IO PE3yJIbTaTaM BBHITIOJTHEHUS 33aJaHUI Ha MPAKTUUECKUX 3aHATHUSIX

C 3aCIyIIMBAHUEM TPETIOKCHUN TI0 Pa3PEIICHUIO MPOOIEMBI OT 00YUYAIOIIHXCS.

Jlornueckas cxemMa IpOBEICHUS MPAKTHYECKOTO 3aHATHUS

1. BBoxHas yacTth

[IpenonaBaTens mpearaeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOIIYIO TEOPETHYECKYIO
Mojnenb (MHCTpyMeHT). Jlanee TpOBOIUTCS OOCYKICHHE TEOPETUYECKOH MOJeNu, ee
Ha3HAYEHUs, YCIOBHA U 0COOCHHOCTEH ee MPUMEHEHHS; BOIIPOCHI-OTBETHI CTYJCHTOB B hopmare
JTICKYCCHH.

2. Pemenune ymnpaBnenyeckoil 3amaum / paboTa Haja y4dyeOHOHM CUTyalMed B MalbIX
rpymnmnax (moarpymnmnax).

3. IlpeseHTanus pe3ynbTaToB OOCYXIACHUS MOATPYIIIIAMU

4. OOcyxaeHne U3BJICYCHHBIX YPOKOB B IPYIIIIE.

[porenypa npoBeeHNs TPAKTUYESCKOTO 3a1aHUS

5 MUH. [IpencraBnenne mpemnogaBareneM IeJded UM COJACpXKAaHUS  3aJaHus,
HAINlOMHUHAHNE O HEOOXOJUMOCTH CTPOTOT0 COOJIOICHUSI BPEMEHHOTO rpaduka paboThl TPYIIIBI
(unmu Maneix noarpymni). O6cyxaeHne oco0eHHOCcTel paboThl ¢ YIPaBICHYECKOW 3afaueit WiH
yueOHOI cuTyanuen

10 muH. BBoaHoe BeICTyIUIEHHE ITpenoaaBaTelis. Bonpockl-OTBETHI CTYIEHTOB.

15 MuH. NunuBuayansHas paboTa Haj yIpaBiIeHYSCKON 3a/1aueld Win Hall y4eOHOU
CUTyalueH U 3aJaHUEM Ui CTYJIEHTOB.

25 MUH. OO6cyxeHre u NoAroTOBKa COOOIIEHHUS B MaJIbIX MOATPYIIIaXx.

15 muH. BeicTynuienue npeacraBuTesiel MOATPyIIL.

10 muH. Bompocsl, o6cyxenue B O0JBIION rpymIIe.

10 mMuH. OO6cyxaeHre KI0UYeBbIX MOMEHTOB U M3BJICUCHHBIX YPOKOB, HX CBSI3U C

IPaKTUYECKOH J1eATebHOCThIO MEHEKepa (1101 PYKOBOJCTBOM MpENoaBaTess).

Jloruka BBINIOJIHEHHSI TPAKTUYECKOTO 33JaHHs TPU MCIOIH30BAHUU TEXHUK TPYIIIOBOM

a00ThI

1. OGcyxaenue B 001l TpyMIe MOCTAHOBKY 3a/1a4H.

2. ®opMHUpOBaHUE UHUBHUYaIBHOTO PEIICHNUS TIOCTABICHHOH B 3a/laHUH 33/auu.

3. Jlenenue oOuied rpymnmnbl Ha MOATPYIIIbI, MCHOJB3YS TEXHUKY IPYHIOBOH pPabOTHI
«aeneHue Ha Manble rpynns»y. COOp HMHAMBHIYalIbHBIX pEIIEHUH MOCTaBIEHHOM 3ajau,
MCIOJIb3YS] TEXHUKY TPYIIOBOM pabOThl «KPYroBOi cOOp UICH».

4. ®opMHpOBaHUE pEILIEHU TOCTABICHHOM 3a/Jauu B MaJIbIX IPYMIax.

5. Ilpe3enTanus penieHnii TOCTaBICHHON 3a/1a4H MPEICTABUTEISIMUA MAJTBIX TPYIIII.

6. OOwierpynmnoBas TMCKycCus MO pe3yibTaTaM PeleHUH MOCTaBIEHHON 3a1a4H.

7. OOpartHasi CBsI3b TPETOAABATENsI IO 0COOEHHOCTSIM MPUMEHEHUS! COOTBETCTBYIOIINX
MHCTPYMEHTOB MEHEPKMEHTA U 10 pe3yJibTaTaM peLIeHU MOCTaBIEHHOH 3a/1auH.

[Ipr BBITOTHEHWHM TPAKTUYECKUX 3aHSATHH C HWCIOJIH30BAHWEM YUEOHBIX CHTYyallui
00s13aTeNIbHBIM Il CTY/IEHTOB SIBJIISIETCS NMPHUMEHEHHE YMECTHBIX TEXHHUK TPYNIOBOM palOoThI:
«JIeIIeHUE Ha MaJble TPYIIIBD», «KKPYrOBOW cOOp HIei», «MO3TOBOU IITYpM» (MO3rOBast aTaka).

[Tpu npuMeHeHNH TeXHUKHU TPYIIOBOM pabOThl «MO3TOBOM IITYPM» JIOTHKA BBIIOJHEHHUS
NPaKTUIECKOTO 3a/IaHUST CIIETYIOIIAs:

1. Obcyxaenue B 001Iel rpymne NOCTaHOBKH 331auu.

2. lenenue oOmied Tpynmbl Ha MOATPYMIBI, HCIONb3ysS TEXHUKY TPYNIOBOH pabOThI
«JIeJIeHue Ha Majible Tpynnbl»y. O0cyKIeHne TOCTAaHOBKHY 337a4l B MaJIbIX IPYIINax.

3. ®opMmHpOBaHWE PENICHWH TOCTABIEHHOW 3aJadyd B MAJbIX TPYIIaX, HUCHOIb3YS
TEXHUKHU TPYNIIOBOI pabOTHI «MO3TOBOM IITYPM».

4. [Tpe3eHTanyst pemeHmid MOCTABICHHOW 3aauy MPEICTABUTEISIMA MAJIBIX TPYIIT.

5. OOwierpynmnoBasi TUCKyccusi 1 0OpaTHas CBsI3b IpenogaBaTesis.

11.3. Metoauueckue yKa3aHus sl OOYYAIOIIUXCS IO TMPOXO0KACHUIO CAMOCTOSATEIHHON
paboTHI



B Xone BBINIOJIHEHUSI CaMOCTOSITEIbHON pabOThl, 00YUAIONIUIICS BBINOIHAET PaboOTy MO
3aJaHUI0 ¥ TP METOJMYECKOM PYKOBOJICTBE ITpEIoaBaTelisi, HO 0e3 ero HEeMOCPEACTBEHHOTO
y4JacTusl.

B mporecce BBINONHEHHST CaMOCTOSTEIbHOM paboThl, y oOydaromierocsi popMupyercs
1es1eco00pa3Hoe IIaHMPOBaHHE pabouero BpEMEHH, KOTOPOE MO3BOJIAET UM Pa3BUBATh YMEHHS
Y HaBBIKM B YCBOGHHM M CHUCTEMATH3aIllMU NPUOOPETaEMBIX 3HAHUH, 0OECIIeunBaeT BBICOKHI
YPOBEHb YCIEBAEMOCTH B TNepuOJ OOydYeHHs, IOMOTAaeT IOJYYUTh HABBIKH TTOBBIIICHHS
po(ecCHOHATBHOTO YPOBHSL.

MeToauyeckUMH ~ MaTepuallaMH,  HampaBJSIONIMMU  CaMOCTOSITENIbHYIO — paboTy
00y4Jarommxcs ABIIeTCS y4eOHO-METOMYECKUI MaTeprall 1o JUCLUILIHHE.

11.4, Metoauyeckue yKazaHUsA I OOYYarOIIMXCS TIO0 IMPOXOXKIACHUIO TEKYIIETOo
KOHTPOJISI YCTIEBAeMOCTH.

Tekymuid KOHTPOJb YCICBACMOCTH MPEAYyCMATPUBACT KOHTPOJIb KadecTBa 3HAHUHN
00yJaromUXCsl, OCYIICCTBIIIEMOTO B TEYCHHE CEMECTpa C IENIbI0 OICHUBAHUS XO0Ja OCBOCHUS
JTUACITUIIINHEI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCS B (DOPME OIICHUBAHHS BBITIOJTHEHUS
YIPABJICHYECKUX 3aJlad Ha TPAKTUYECKUX 3aHATUSAX. Pe3ynbTaTbl TEKYIEro KOHTPOJIS
YCIIEBACMOCTH YUUTBIBAIOTCS TIPH MPOBEACHUN MTPOMEKYTOUYHOM aTTeCTallid B KA4eCTBE YaCTH
OILICHKH HEOOXOIMMOT0 YPOBHS 3HAHHUI U YMCHHI 00yJarOIIUXCs.

11.5. Meroanueckue yKa3zaHHs Uil OOY4YarOIIMXCs MO MPOXOXKACHHIO TPOMEKYTOYHOM
aTTECTaIlHH.

[Mpomexxyrounast  arrecrtanmus  OOy4alOUIMXCsl — NpEIyCMAaTpHBaeT  OLCHHBaHHE
POMEKYTOUHBIX M OKOHYATEIFHBIX PE3yJIbTaTOB 00ydeHus 1o aucuuiuiiHe. OHa BKIIIOYAET B
ceos:

— 3aueT — 3T0 (hopMa OLEHKU 3HAHUH, MMOTYYSCHHBIX OOYYaIOUIMMCS B XOJI€ U3yUCHHS
y4eOHOM TUCIUIUTMHBI B IIEJIOM HITH TIPOMEXYTOYHas (10 OKOHYAHHH CEMECTpa) OIIeHKA 3HAHUI
00y4aromuMcsl 0 OTAEIbHBIM pa3fiesiaM JAUCHUIUIMHBI C aTTECTAl[MOHHON OLIEHKOH «3a4TeHO»
WIN «HE 3a4TEHO».

— 1uddepeHIMpOBaHHbIM 3aueT — 93TO (opMa OLEHKHM 3HaHUM, IOJy4YeHHBIX
00yJaromuMcs TIPU U3YYCHUH TUCIHILUIMHBI, TIPU BBIIOJHEHUH KYPCOBBIX IMPOEKTOB, KYPCOBBIX
paboT, HAy4YHO-UCCIIEOBATENLCKUX Pa0OT U MPOXOXKACHUH MPAKTHK C ATTECTAMOHHON OLIEHKOM
COTIIUIHOY, «XOPOIIIO», KYJOBIECTBOPUTEIBHOY, «HEYIOBICTBOPUTEIEHOY.

CuctemMa OLEHOK NpHU MPOBEACHUU IMPOMEXKYTOUYHOM aTTecTalMy OCYLIECTBISETCS B
cooTBeTCTBUM C TpeboBanmsiMu [lomokeHnit «O TeKymeM KOHTPOJIE YCIIEBaeMOCTH U
OpoMeXXyTouHOU arrectauuu cryaeHToB ['YAII, oOywaromuxcss MmO NporpaMMmbl BBICILIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOM CHCTEME OILIEHKM KadecTBa Y4eOHOWH paboThI
ctyneHToB B ['YAII».



Jluct BHeceHUs U3MEHEHUH B pabouyto MporpamMmy JUCIHUILIAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHusl
Kadeapsl

Ionmuce
3aB.

kadempoit







