MMHUCTEPCTBO HAYKHU U BBICIIEI'O OBPABOBAHNSI POCCUMCKOM ®EJIEPALIMU
(benepanbHOE TOCYAaPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHUE BBICIIETO
oOpa3zoBaHUs
"CAHKT-IIETEPBYPI'CKHI1 TOCYJIAPCTBEHHbBI YHUBEPCUTET
ADPOKOCMMNYECKOI'O ITPUBOPOCTPOEHUMA"

Kadenpa Ne 82
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AHHOTAUA

HucuuruimHa «MeHeDKMEHT» BXOAUT B 00pa30BaTeNbHYI0 MPOTrpaMMy BBICHIETO
o0OpazoBaHusl — NporpaMMy OakajaBpuaTa IO HANPABICHUIO TMOATOTOBKW/ CIHEIHMAIbHOCTH
38.03.01 «DOxoHOMHKa» HampaBIEHHOCTH «OJKOHOMMKA NPEANPUATHA U OpraHU3aLUil».
JucuuninuHa peanusyercs kadeapoit «Ne82».

JucuuiuivHa HaneneHa Ha (GOPMUPOBAHKE Y BHIITYCKHHUKA CJIETYFOIUX KOMIIETCHITHIHA:

OIIK-4 «Cnocoben pa3pabareiBaTh H TPUHUMATh SKOHOMHYECKM W (PUHAHCOBO
00OCHOBAaHHBIE OPTaHW3ALMOHHO-YIPABICHYECKHE PEIICHHs, TUIAHUPOBATh M OPTaHW30BBIBATH
po(eCcCHOHATBHYIO JEATEIIHOCTD, OCYIIECTBIIATH KOHTPOJIb M YUET €€ PE3YJIbTaTOB»

ConeprxaHue TUCIUTUTMHBI OXBATHIBAET KPYT BOIPOCOB, CBS3aHHBIX C H3yYEHHEM 0a30BBIX
TEOPETUYECKUX OCHOB IUIAHUPOBAHHWS, OPTaHW3AIMH, KOOPAWHAIIMH, KOHTPOJIS, JMAEPCTBA,
KOMMYHUKAITUH, TPUHATHS PEIICHUN U YIIPaBICHUS N3MEHEHUSIMHU B OpTaHNU3aINH.

B wacTHOCTH, paccMaTpuBa[OTCS OCOOCHHOCTH NPHUMEHEHHS IIUPOKOTO  psna
WHCTPYMEHTOB (MOjIeell) MEHEe[DKMEHTA, ¢ TTOMOIIBI0 KOTOPBIX OYAYIIMH CIEIUATICT MOXKET
3PPEKTHBHO W PE3YIBTATHBHO OCYIIECTBIATH (YHKIMU MEHEDKMEHTa M POJH MEHEeIKepa B
JeITeTPHOCTH TIOJIpa3 IeIeHUs] KOHKPETHOM OpraHn3aIny.

VYaensiercsi 3HAYUTENbHOEC BHHMaHWE TPAKTUYECKUM acCIeKTaM IleNielojlaraHus |
TEXHOJIOTUSIM PAa0OTBI B MalbIX TPYMNNax Ui MPHHATAS OOOCHOBAaHHBIX YIPaBICHUYECKHX
pelIeHnit 10 OCYIIECTBICHHIO OSKOHOMHUYECKOrOo TIpoekTa. B kadecTBe OCHOBBI IS
(GOpMHUpPOBAHHS KPUTEPUEB, 1O KOTOPHIM CpPaBHHBAIOTCS aJbTEPHATHBBI, PAaCCMATPHBAIOTCS
COOTBETCTBYIOIINE (PUHAHCOBBIE M HEPUHAHCOBBIE [TOKA3ATENH.

Jlenaercsi akLEHT HaJ MPAKTUYECKUM MCIIOJIb30BAHUEM MHCTPYMEHTOB MEHEDKMEHTA,
IIpe/UIaraéMblX B JaHHOW JUCLUIUIMHE, YTOObI 00ECHEUNTh BIIAJEHUE OyAyILUM CIELUAINCTOM
KyJIbTypOH MBIIUIEHUsS] pa3padaTbiBaTh U pEalM30BbIBATH OOOCHOBAHHBIC YIPABICHUYECKHE
pelieHust B JIEATEIbHOCTH OpraHu3anuu. Pemenwe 3amad  AOBOIUTCS A0 IOJYYECHHS
KOJINYECTBEHHOI'O Pe3yJjbTaTa, YTO OYEHb Ba)KHO B MEHEJKMEHTE.

IIporpaMmoii TUCHMIIIIMHBI NPEXyCMOTPEHBI CIEIYIOIUE BHJbI KOHTPOJSA: TEKyIUH
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUYHAsI aTTecTalus B popMe IK3aMeHa.

OOmiast TpyJOEMKOCTb OCBOCHMSI JUCLHUIUIMHBI COCTaBiIAeT 4 3aueTHbIX eauHulbl, 144
qaca.

SI3bIK 00y4€HUS 10 TUCHMIIIMHE «PYCCKUN »



1. IlepeueHb mIaHUpPYEMBIX PE3YJILTATOB OOYUYEHUS 110 AUCLHUILIMHE

1.1. llenu npenogaBaHus AUCUUILUIMHBI

Lenbto mpenogaBaHusi JUCUUIUIMHBL «MEHEKMEHT» SIBISIETCS HM3YyUEHUE CTYyIEHTaMU
TEOPETUYECKUX OCHOB YIPABJICHYECKOM JAEATENBHOCTH, (OPMHPOBAHUE Y CTYACHTOB
MIPaKTUYECKUX HaBBIKOB, HEOOXOAMMBIX [UIsl aHalIM3a BHYTPEHHEW U BHELIHEH cpejbl
OpraHu3anuu, pa3pabOTKH W TPUHATHS OOOCHOBAHHBIX YIPABICHYECKHX PEIICHUH Ui X
peanu3aluy B YCIOBUSX HECTAOUIIbHON BHEIITHEH CPEIbI.

[locne w3yueHHWs mpeanaraeMod AWCHUIUIMHBI Y CTyIdeHTa (opMmupyercs Habop
KOMIICTEHIMH, TIO3BOJIIONIMX €My pa3BUTh CHOCOOHOCTh  OCYHIECTBIATH  (DYyHKIIMH
MEHEPKMEHTA, OpraHM30BaTh JESATEIbHOCTb MAaJOM TIpYIIbL, CIOCOOHOCTh pa3padaTbiBATh
YIPaBJIEHYECKUE PpELICHUsl, HECTH OTBETCTBEHHOCTh 3a HUX pealM3alfio B JAESITEIbHOCTU
OpraHu3aIiHy.

1.2. JlucuuruiiHa BXOJIUT B COCTaB 00S3aTEIbHOM YacTH 00pa30BaTEIbHON MPOTPaMMEI
BhICIIEero oopazosanus (anee — OIT BO).

1.3. TlepedeHb MIaHUPYEMBIX PE3yJIbTATOB O0yUEHHS 1O AUCIUILINHE, COOTHECEHHBIX C
IIaHUpyeMbIMU pe3yibTatamu ocBoenus OIT BO.

B pesynbrare m3ydeHus AUCUMILIMHBI 0Oydaroluics AOKEH 00JanaTh CIeTyIOIUMU
KOMITETEHIUSIMU WM UX 4YacTsIMHU. KoMIleTeHIuN U MHAUKATOPbl UX JOCTH)KEHUS MPHUBENIECHBI B
Taduie 1.

Tabnuma 1 — [lepeueHb KOMIETEHIMN U HHAUKATOPOB UX JIOCTHXKEHUS

Kon u
Kareropus (rpymnma) Kon n HauMeHOBaHHE HHIMKATOpa
HauMEHOBaHUE
KOMITIETEHIIUU JOCTHKEHUS KOMIICTCHIIUN
KOMIIECTCHIIMH

OIIK-4.3.3 3HaTh NPUHIMIIEI aHATTU3a
BHYTPEHHEN 1 BHEUTHEN CpPEJIbI
OpraHu3aIuii; coiepKaHue COBPEMEHHBIX
GyHKIMA MEHEDKMEHTA;, IIPUHITATIBI
MTOCTPOEHUS W UCTIOIB30BaHMS MOJIEICH
Pa3IMYHBIX BHJIOB JIsl 0OOCHOBAHUS
YIPaBJICHYECKUX PEIICHUN TTPH
MJIAHUPOBAHUM M OPTaHHU3AIUN
JIESATETLHOCTH XO3SIHCTBYIOIIETO CyObeKTa 1

OIIK-4 Criocoben
paspabarbiBaTh U

NPUHUMATD .
JAJIbHENUIIEr0 KOHTPOJISI U yueTa
SKOHOMUYECKHU U .
pe3yJIbTaTOB peaan3aliil pelIeHH
(GbrHaHCOBO
OIIK-4.VY.3 yMeTbh OLIEHUBAaTh COCTOSTHUE
000CHOBaHHBIC . . .
BHYTpPEHHEH U BHEIIHEH Cpe/ibl KOHKPETHOU
OpraHu3aIMOHHO-
OpraHu3aluy 1 BBICTATH Hanbolee
ObuenpodeccuoHanbHbIe | yIpaBiIeHUECKHE
CYILIECTBEHHBIE (DaKTOPBI, OMPEIEISIONINE
KOMIIETEHITNH pelIeHus,
3(h(PEeKTUBHOCTD NEATEITLHOCTH
IUTAHUPOBATh U 9
opraHu3aiuii; pa3padaTbiBaTh
OpPTraHU30BBIBATH
000CHOBaHHBIE MPEIOKEHUS 110
npodecCuOHATBHYIO
COBEPIICHCTBOBAHUIO CHCTEMBI YIIPABICHUS
NeSITeNbHOCTb,
B [IJIaHE CTPYKTYPHBIX, KaIPOBBIX U
OCYIIECTBIISATh .
TEXHOJOTUYECKUX U3MEHEHUH;
KOHTPOJIb U yUeT ee
aHAJIM3UPOBATH COLMATBHO 3HAYNMBbIE
pe3ynbTaToB

POOJIEMBI | MIPOLIECCHI B JIEATEIILHOCTH
KOHKPETHOTI'O MOJpPa3Ae/IeHUs] OpraHu3aluu
OIIK-4.B.3 BiaieTh HaBBIKAMU
onpezeneHus: GUHAHCOBO-IKOHOMUYECKUX
1eseil AesITeIbHOCTA OpraHu3aliu
(mpeanpusTus) u GOPMHUPOBAHUS HA UX
OCHOBE NEpeUHs 33/1a4 M0 X JOCTHKEHHUIO;




HaBBIKAMH OLICHKH MOCJICACTBUIMA
QIbTCPHATUBHBIX BAPHAHTOB PEIICHHS
MOCTaBJICHHBIX MPO(ECCHOHAIBHBIX 3a/1a4,
pa3paboTKu 1 00OCHOBAHUS BAPUAHTOB UX
pCLICHHUS C yUYETOM KPUTEPUECB
HKOHOMHYECKON 2PPEKTUBHOCTH, OLIEHKU
PHCKOB M BO3MOXKHBIX COLUAIIBHO-
HKOHOMHMYECKUX MOCIEICTBHMA

2. Mecro mucturumaHbl B cTpykType OI1

JucturnnuHa MokeT 6a3upoBaThCsl HA 3HAHUSX, paHee MPUOOPETEHHBIX 00YUYaIOIUMUCS
MIPU U3YYCHUH CIICTYIONUX TUCIUIUINH:
SKOHOMHKA OpPTaHU3alNH,
CTaTUCTHUKA,
MHKPOIKOHOMUKA,
MaKpOIKOHOMHUKA.
3HaHUs, TOMYyYCHHBIC TMPH HM3YyYCHWHM Marepuajia JaHHOW JUCIHUIUIMHBI, UMEIT Kak
CaMOCTOSITEIIbHOE 3HAYECHHE, TaK M MOT'YT UCIIOIh30BaThCS MPU W3YUYEHUU JPYTUX TUCIUATLIINH:

®  COIMAIbHO-YKOHOMUYECKAS CTATHCTHKA,

CUCTEMHBIN aHaIN3,
METO/IbI ONITUMAJILHBIX PEIICHHIH,
KOpropaTtuBHble (UHAHCHI,
(buHAHCOBBI MEHEIKMEHT.

3. O0BeM U TPYJIO0EMKOCTh JUCITUTUTHHBI
Jlanubie 00 oOmmieM oO0beMe JUCIUIUIMHBI, TPYAOEMKOCTH OTIEIBHBIX BHIOB y4eOHOM
paboTHI MO AUCHUIDIHHE (M pacIpeIeiCHIE TOW TPYIOEMKOCTH IO CEMECTpaM) MPeACTaBIICHBI B
Tadauue 2.

Tabnuma 2 — O6beM U TPYJOEMKOCTh AUCLUUILIIHMHbI

TpynoemMkocTb mo

Bun yuebnoit paboTbl Bcero ceMecTpam
Ne3
1 2 3

Oowan mpyooemKocmo OUCUUNTUHDL, 4/ 144 4/ 144
3E/ (uac)
U3 Hux uacoe npaxmuyuecKkoil n0020moeKu
AyoumopHusle 3anamus, BCEro Jac. 51 51
B TOM YHUCJIE:

nekiuu (JI), (gac) 34 34

l('IpaK)TI/I‘{eCKI/Ie/CeMI/IHapCKI/Ie sansatus  (I13), 17 17

qac

naboparopuslie padotsl (JIP), (yac)

Kypcooit ipoekT (padota) (KII, KP), (yac)

9K3aMeH, (Jac) 36 36
Camocmoamenvnasn paboma, Bcero (4ac) 57 57
Buo npomesicymounoii ammecmayuu: 3auer,
mudd. 3ager, sk3ameH (3auer, dudd. 3au, OK3. OK3.

DK3.%%*)




4. CopepxaHue JUCIUTUIMHBI
4.1. PacnpeneneHue TPYIOEMKOCTH AUCIHUILTAHBI IO pa3zesiaM U BUIaM 3aHITHMN.
Paznensl, TeMBI JUCHUITINHBI U UX TPYJAOEMKOCTh TPUBEICHBI B Ta0IUIIE 3.

Tabmuna 3 — Paznensl, TeMbl TUCIMIUIMHBL, UX TPYIOEMKOCTb

Jlekmuu | 13 (C3)| JIP KII CPC

Pasnensl, TeMBI JUCHMILIAHEI (uac) (qac) (4ac) (dac) (dac)

Cemectp 3

Paznen 1. Metononorudeckre 0CHOBBI MEHEKMEHTA
Tema 1.1. MeHEIKMEHT U MEHEIKED

Tema 1.2. YrpaBnenue rpynmnoi B opraHu3aiuu
Tewma 1.3. [IpunsiTHe penieHu B OpraHU3ally .

12 6

Paznen 2. Opranuzanus Kak 0ObeKT yIpaBIeHuUs
Tewma 2.1. BHemHss U BHYTPEHHAA cpena
OpTaHu3aIuu

Tewma 2.2. OpranuzaiinoHHast CTPYKTypa U KyJIbTypa 12 6
Tema 2.3. YrpaBneH4ecKkuil KOHTPOJIb B OpraHA3alun
Tewma 2.4. [InannpoBaHue U MPOEKTHPOBAHUE PAOOTHI
Y B OpraHu3aiuu

Pazgen 3. IIporecchl MEHEHKMEHTA B IEATCITHHOCTH
OpTaHu3aIuu

Tewma 3.1.YnpaBieHne Bo3HarpaxJJeHHNEM B
JeATETbHOCTH OPTaHU3aIN 10 5
Tewma 3.2. KoMMyHHKaIM B MEHEDKMCHTE

Tewma 3.3. JIugepcTBo U ynpaBiieHUE N3MEHCHUSIMHA
Tewma 3.4. OyHKIIMOHATLHBIC BUABI MEHEIPKMECHTA

Hrtoro B cemecTpe: 34 17 57

Htoro | 34 17 0 0 57

[IpakTnyeckass TMOATOTOBKA 3aKJIIOYAaeTCs B  HEMOCPEICTBEHHOM  BBITIOJHEHUU
OoOy4aloUMMUCSl  OMNpEAEJCHHBIX  TPYIOBBIX  (PyHKUMH,  CBSI3aHHBIX C  Oynaymiei
npodeccuoHanbHOM 1eATENbHOCTBIO.

4.2. CopneprkaHHe pa3/iejoOB U TEM JICKIIMOHHBIX 3aHITHH.
ConeprxkaHue pas/iejioB U TEM JICKIIMOHHBIX 3aHATHI IPUBEACHO B Ta0uIEe 4.

Tabnuna 4 — ConeprxaHue pas/ielioB U TEM JIEKIIMOHHOTO [IUKJIIA

Howmep
paznena / HaszBanue u conepxanue pa3fesioB U TEM JIEKIIUOHHBIX 3aHATHH
TEMBI

Benenue

CymHocCTb, 3a1a41 1 MECTO MEHE/DKMEHTA B CUCTEME COLMAIBHO-DKOHOMHUYECKHUX
otHomeHni. Obmiast Teopust ynpasieHus. OCHOBHbIE TOHATHUS U ONPE/IEICHUS B
00JIaCTH MEHEKMEHTA, IMHAMHMKA UX UCTOPHUYECKOro pa3BUTHA. HayuHble IIKOJIbI
MEHEPKMEHTa. JTanbl pa3BuThs MeHekMeHTa B XX 1 XXI Beke. OCHOBHbIE
(bakTOpHI Pa3BUTHSA MEHEDKMEHTA B COBPEMEHHBIX YCIOBUSX: TT00aIN3aus
SKOHOMUKH; Majioe MpeANPUHUMATENIBCTBO; U3MEHEHUS CTPYKTYPBI 3aHATOCTH
YeJIOBEYECKHX PECYpPCOB; HH(POPMAIMOHHbIE TeXHOJIOTHH. [IepcreKTHBBI pa3BUTHS
MEHEeLKMeHTa B Poccun.

3ajaun JUCLUIUIMHEL, €€ CTpyKTypa. KpaTkast XxapakTepucTuka B3auMOCBSI3U
JMCUUIUIMHBL C IPYTHUMHU AUCHUIUIMHAMU YUEOHOTO IJIaHA.




MGTOHOHOFI/I‘-ICCKI/IC OCHOBBI MCHCIXKMCHTA

1.1

MeHeKMEHT U MEHEIKED

[TonsiTHE OpraHN3alluOHHOIO KOHTEKCTa. OrpaHUYEHHbIE 1 HEOTPAHUYEHHBIE
cutyauuu. [Ipumepsl. Kpatkast xapakTepucTuka MCTOUHUKOB CII0KHOCTH
MEHEPKMEHTA.

[onsatue «pynkuuu ynpasieHus». [Ipupona u coctaB GyHKINUN MEHEPKMEHTA.
Knaccudukanus QyHKIui MEHEIPKMEHTA MO Pa3IMYHBIM IPU3HAKAM: YPOBHSAM
yIpaBJIeHUs, 00bEKTaM YIPaBICHHUs, COACPKaHUIO PYHKIUH (IITaHUPOBAHHE,
OpraHu3aius, MOTUBALUS, KOHTPOJIb).

VYnpasiieHue colnaabHO-’KOHOMUYECKUMU cucTeMaMu (opranuzauusiMu). CymHoCTb
U pOJIb METO/OB yIpaBieHUs B oprann3auuu. Knaccudukanus MeTo0B ynpaBiaeHUs.
CuTyallMOHHBINH MOAXO0/1 K BEIOOPY METO/Ia YIIPaBJICHUS.

Lenenonaranue. Mepapxus nenei B opranuzauuu. [I[puopurersl nenen u ux
n3Mmepenue. HCTpyMeHThl popMUpOBaHUS 11€JIeH B IESATEIIbHOCTH OpraHu3aluu.
«JlepeBo nenen» opraHu3aryi.

Komnerenmus MeHekepa u ero opraHusalnonHas cpena. TpeboBaHus, OrpaHU4YEeHUS
U anbTepHATHUBBI B paboTe MeHekepa. @OopMbl KOHTPAKTOB B OPraHU3aIUH.

PoneBoe noBeaenune MmeHepkepa. Teopus posield MeHepkepa mo MuHIoepry.

1.2

VYrpaBneHue rpyImnoi B OpraHu3anuu

[Tonsitue rpynnel. @opmanbHble U HehopMabHbIe TPyl B opranu3anuu. Craauu
pasButus rpynmsl. Mogens TakmaHa. CoBpeMeHHbIE TEXHOJIOTHH IPYIIIOBON paOOTHI:
KpYyroBoil cOop uei, «MO3roBoi» ITYpM, JeJIeHHE Ha Mable rpymnmnsl. luHamMuka
rpymni.

daxrtopsl 3¢ hekTuBHOCTH rpynnbl. [IpHunHbl, BbI3bIBAIOIINE KOH(IUKTHBIE
cuTyauuu B pabote rpymmnsl. ConuanbHble GaKTOPhI M ITUKA MEHEIKMEHTA.
VcTOYHMKM KOH(UIMKTOB U CTPAaTETUH YIPaBICHUS KOH(DIMKTOM.

1.3

[IpunsTHE yIIpaBIEHUYECKUX PEIICHU B OpraHnu3aluu

[Tonsatue npobaembr. DopmynmpoBanue npodiemMpl. OCHOBHBIE 3TAIbl aHAIM3a
npo6GuemMsl. OnpeaeneHue CUMIITOMOB U IPUYXH BBISIBJICHHON IPOOJIEMBI.
[TocTpoenue cxembl IPUYUH U CIAEACTBUI I aHAIN3a YIIPABICHYECKOM MTPOOIEMBI.
Pa3pabotka ynpapneHueckux pemeHuil. Cxema mpoiiecca NpUHATHS YIPABICHYECKOTO
peuienus. MoJienb CUTYyallMOHHOTO MOAX0/1a K MPUHITHUIO YIIPABICHYECKUX PEIICHUH.
dopmupoBaHue KpUTEPUEB AJIs NPUHATHS perieHuid. DopMupoBaHUE albTEPHATUB —
BapUAHTOB pa3pelieHus npoodaempel. O600CHOBaHUE BHIOOPA YIIPABICHYECKOTO
peuienus. Pa3paboTka pekoMeHIaIuii o peaanu3auu yIpaBIeHYECKOro PelIeHHUs.

OpraHnsauH;I KaK OOBEKT YHpaBJICHUA

2.1

BHemHss 1 BHYTpEHHSS cpeia OpraHu3aluy.

[lonatue opranu3zanuy. BHelHne u BHYTpEHHHE XapaKTEPUCTUKU OpraHU3aluy.
@OyHKIMOHANIbHBIE 007aCTH B IeATEILHOCTH OpraHu3aluu. Mojienb BXoJa-BbIX0a.
@DYHKIIMY COBPEMEHHOTO IIPEIIPUSTHS.

Bunenue, muccus n nenu opranuzauuu. [loHsaTHE N 3HaYEHNE MUCCUU OPTaHU3aLMH.
lennoctu, Tpagunuu, ucropus opranuzanuu. ConuanbHble U STUYECKUE LIECHHOCTH B
MeHepKMeHTe. @opMHUpoBaHUE U UCTIOIB30BAHNE HPABCTBEHHBIX U 3TUYECKUX
HOpMaTHUBOB. [IpuMeps! HOopMyITHMPOBOK MUCCUHU U LIENIEH.

Baewnss u BHyTpeHH:A cpena opranu3annu. CiIo0KHOCTb, OJABWKHOCTD U
HEONPEAEIEHHOCTh BHEIIHEN Cpepl.

2.2

OpranuzanvoHHas CTPYKTypa U KyJIbTypa

@opMBbl OpraHu3aluy CUCTEMBI MEHEDKMEHTA. [[oHsATHE OpraHn3annoHHON
CTPYKTYpbl. CUMIITOMBI CTPYKTYPHBIX MTpo0OeM. TUronorus opraHu3aiuoHHbIX
CTpyKTyp. DaKkTOpbl, BIUIOMUE Ha (POPMUPOBAHUE CTPYKTYPHI. J{HIeMMbl
CTpyKTyphl. [loaxonpl K KOOpAMHALMY AEATEIbHOCTH OPraHU3ALNH.




[lonaTue opraHu3aMOHHON KyJIbTypbl. DaKTOPHI, BIUSIOMKE Ha (HOPMUPOBAHHE
KyJbTYypbl. TUIOIOTHS KyJIBTYp. YIIpaBIeHHEe KOPIIOPATUBHOU KYJIBTYPOU.
I'opu3oHTaNBHBIC M BEPTUKAIBHBIE CBSI3M B MEHEDKMEHTE, KIIMMAT OOLICHUS U
KyJIbTypa B3aUMOOTHOILEHHUH. Posib MeHEKepOB B OPMHUPOBAHUH STHUECKUX HOPM
IIEPCOHAJIA.

2.3

VYnpaBiieH4eCKUIl KOHTPOJIb B OpraHU3aIUH

PerynupoBanue 1 KOHTpOJIb B cUcTeEME MeHeKMeHTa. CyIIHOCTh KOHTPOJISI KaK
(GyHKIIMU 00paTHOM CBSI3W B CHCTEMHOM TIOJIXOJIC K YIIpaBJICHHIO. MoIeibh KOHTYpa
ynpasneHus. Kpatkas xapakTepucTHKa 3TaroB KOHTypa YIIPaBJI€HYECKOr0 KOHTPOJIS.
Onenka 3¢ pekTHBHOCTH MeHeKMeHTa. [loHsTHe 1 KpuTepun 3PHEKTHBHOCTH B
MeHekMeHnTe. DakTopsl 3pPeKTUBHOCTH MeHEKMeHTa. OCHOBHBIE COCTABIISIOLINE
OLIEHKH 3()(PEKTUBHOCTH COLIMATIbEHO-3KOHOMMUYECKUX cHcTeM. BripaboTka cTaHAapTOB
U KpUTEpUEB KOHTPOJIsl. MOHUTOPUHT pe3ynbTaToB paboThl. OcylliecTBICHHE
KOPPEKTUPYIOIIMX JICHCTBHIM.

24

[1nanupoBaHue U NPOEKTHUPOBaHKUE PAOOTHI U B OPraHU3AINU

CymHOCTh ¥ poJib BHYTpU(UPMEHHOTO TUTaHUpoBaHusl. Bunpl nnanupoBanus. Lenu,
3a/1a4y W dTansl IIaHupoBaHus. THCTpyMeHTs! IuianupoBaHus. CTpaTerndyeckue u
TaKTHYECKHUE TUIAHBI B CHCTEME MEHEIPKMEHTA.

[TapameTpsl npoekTHpOBaHUs pabOThI: MacITad U CII0KHOCTh paboThl. Moenb
XskMmana u Ongxama. [logxoas! kK MPOEKTUPOBAHUIO padOThI B OPraHU3alNH.
O6ocHoBaHMe BbIOOpA MOIXOA0B K MPOSKTUPOBAHUIO padOThI B OPraHU3aIiH.

[Tporieccyl MEHEIKMEHTA B IEATEILHOCTH OpraHU3aIliH

3.1

VYnpasiieHue BO3HArpaxaeHUEM B I€ATEIbHOCTH OpraHU3aI|U

MortuBanus 1 MaTepHaaIbHOE CTUMYJIUPOBAHUE B ACATEILHOCTH OpraHu3anuu. Buabl
oTpedHOCTEN pabOTHUKA U UX HepapXus, pealn3anus u pa3sutue. Poib u mecto
MOTHBAIUH B yrpaBiieHuu. Teopun MmotuBanuu. OakTopsl MOTUBALIMH U
rurueHndeckue dpakropsl. Mozens ['epridepra. Bueniane u BHyTpeHHUE PE3yIbTaThI
paboThl. Y A0BIETBOPEHHOCTh paboTOoi. CBS3U MEXIY LEIIMH, KAaueCTBOM pabOThI,
PE3yJIbTaTOM U BO3HArpaxaeHueM. Teopust OxuaaHus.

O6ocHoBaHMe U BEIOOP CUCTEMBI OIUIATHI TPYJIa B opranu3aiuu. JlenerupoBanue
MIOJIHOMOYUI B MEHEKMEHTE.

3.2

KOMMYHI/IKaI_[I/II/I B MCHCI’)KMCHTC

ITonstue KOMMYHUKAIIUH. Mopaenn KOMMYHHKAIIUOHHOT'O ITponecca.
KOMMYHI/IKaI_[I/IOHHbIC CCTH. HpHMep MMPUMCHCHUA MOJCIIN «MeXITUaHOCTHAS
KOMMYHHUKAIIUOHHAA CETb PYKOBOAUTCIIA I'PYIHIIBI OTACA IPOAAK B OpraHHU3alun»).
O6pasuL1 KOMMYHUKAITUOHHBIX ceTeH B Irpyniax. Cxema MOJIEJIN CEeTeH B rpyimmax.
KOMMYHI/IKaI_[I/IOHHbIC CTHJIN. HeBep6anLHaﬂ KOMMYHUKaAIUs.

3.3

JIunepcTBO U yrpaBlieHHE U3MEHEHUSMU

CopeprxkaHue MOHATHI: «IHAEP» U KMEHEIDKEP», «ITUAECPCTBO» U «PYKOBOJCTBOY.
XapakTepucTuka Teopuit uaepcrsa. [1oxoap! K IUAEPCTBY € MO3UIUIN JINYHBIX
KaueCTB, MOBEJICHYECKUI U CUTYallMOHHBIN oaxoabl. CTUIN MeHekMeHTa. IMumk
(0Opa3) MeHemKepa. AanTanus CTUIIEH PyKOBOJCTBA K JIEJIOBBIM CUTYaIUSIM.
Pa3perenrie KOHQIUKTHBIX CUTYaLUH.

[ToHSATHS «BIUSHUE, «BIACTHY U «IIOJTHOMOUHU». ICTOUHUKH BIIACTH.
Pacnipenenenue Bnactu. Bnacts 1 mapTHepcTBO. XapaKTEepUCTUKA CTPATETUI BIIHSTHHS
MeHeKepa.

BHemrnue 1 BHYTpeHHHE IPEINOCHUIKH K H3MEHEHHU0. JIMarHocTuka moTpeOHOCTH B
n3MeHeHnn. OOBEKT U peaMeT u3MeHeHus (MHHOBaIuu). Ponu mrozeii B mporiecce
M3MEHEHHMs. DTallbl Mpoliecca YIpaBiIeHUsS U3MEHEHUEM.

YnpaBiieHne pucKoM IpH OCYIIECTBICHUN U3MEHEHUH B opranuzanuu. O1eHka

7 (dEKTUBHOCTH HOBOBBEJICHUH B OPTaHU3AIIHH.




3.4

MCHCIKMCHT.

@OYHKIMOHAJIbHBIE BUbI MEHEIKMEHTA
Wudpactpykrypa MeHemxMeHTa. CBA3YIOIINE MPOLECCH B MEHEPKMEHTE.
OnepanroHHBIA MEHEIKMEHT, OPraHU3allOHHbIE OTHOILIEHUS B CUCTEME

MeHeDKMEeHTa. MapKeTHHT, YIIpaBJIeHUE YeTIOBEUECKIMH pecypcamu, (PMHAHCOBBIN

Crparernueckuiit MeHeKMEHT. CTpaTernyeckue 1eau U 00bEKThl CTPATErMYeCKOro
ynpasienus. [Iponecc cTpareru4eckoro ynpaBicHHUs.
WudbopmanroHHbIi MeHeDKMEHT. VIHTerpanroHHbIe MPOIECCH B MEHEKMEHTE.

Tabnuna 5 — [IpakTudeckue 3aHsATHS U UX TPYJIOEMKOCTh

4.3. Tlpaktudeckue (ceMUHApPCKUE) 3aHATHUS
Tembl mpakTHUECKUX 3aHATUI U UX TPYIOEMKOCTb IPUBEAEHBI B TAOIHIIE .

U3 Hux Ne
Ne TeMbl MPaKTHYECKUX @DopMBbI IPAKTUYECKUX | TPyHOEMKOCTB, | IPAKTUYECKON | paszena
/1 3aHATHN 3aHATHN (dac) MMOATOTOBKH, | JHICIIHII
(dac) JIUHBI
Cemectp 3
1. | AHanu3 BHINOJIHEHUS AHanu3 yueOHOU 4 2 1
GdbyHKIMI MeHeKepa CUTYaIlUH, JTUCKYCCHS
OpraHu3aIun
2. | Pa3pabotka neneit Pemenne 2 1 1
oApa3aeIeHus yIpaBJIEHYECKOU
NpEANPUITUS 3a/1a4M, TUCKYCCHS
3. | Pa3zpaboTka Pemenne 2 1 2
OpraHU3aIMOHHOMN YIIPaBICHYECKON
CTPYKTYpPBl KOMIIAaHUU 3a/1a4M, TUCKYCCHS
/nopasaeneHus
4. | OnpeneneHue U aHAINA3 AHanmu3 yueOHoM 4 2 2
MIPUYKH IPOOIIEMBI, CUTyalluH,
MOJEJIIMPOBAHUE MpOLIEcCa | MOJAEIUPOBAHUE
MIPUHATHS PELICHUS B CUTyalluu JUCKYCCUs
NEesATENbHOCTH MOIpa3/e-
JICHUS IPEAIPUITUS
5. | IlocTpoenue AHanu3 yueOHon 2 1 3
KOMMYHMKAIIMOHHOM CETH | CUTYallMH,
MEHeKepa OTJena MOJICJINPOBAHUE
KOMITaHHH. CUTYyalluu JUCKYCCHS
6. | [Ipumenenue moaenu Ananu3z yuebHo 3 1 3
CUTYaIIMOHHOIO MOJAX0Ja | CUTyalluH, JUCKYCCUs
K JIMJIEPCTBY B KOMITAHUHU
Bceero 17 8

4.4. JlabopaTopHbIE 3aHATHUS
Tembl 1aOOpaTOPHBIX 3aHATHH U UX TPYJIOEMKOCTb IPUBECHBI B TabmH1Ie 6.




Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYIOEMKOCTb

No
n/n

HanmenoBanue mabopaTopHbIX paboT

TpynoeMKOCTb,
(gac)

3 aux

Ne

IIPAaKTUYECKOM | paszena
IIOATrOTOBKH, JUCITUII

(dac)

JIMHBI

VY4eOHBIM MJIAaHOM HE IIPETyCMOTPEHO

Bcero

4.5. KypcoBoe npoeKkTupoBaHue/ BHITOJHEHUE KypCOBOM PabOTHI

VY4eOHBIM MJIaHOM HE IIPETYCMOTPEHO

4.6. CamocrosTenbHas padoTa 00yJaroIIIXCs
Buapl camocTosiTenbHOM paboOThI M €€ TPYA0EMKOCTh IPUBEACHBI B TAOIHIIE /.

Tabnuna 7 — Bunbel camocTosTenbHON paboThl U €€ TPYA0EMKOCTh

Bun camocrositensHo# paboTh Beero, | Cemectp 3,
qac yac
1 2 3
N3yyenne TeopeTHUecKoro Marepuana
33 33
mucruruael (TO)
Kypcoroe npoektupoBanue (KII, KP)
Pacuerno-rpaduueckue 3aganus (PI'3)
Brimonnenue pedepara (P)
[ToaroroBka K TeKylieMy KOHTPOJIIO 8 8
ycneBaemoctu (TKY)
Jlomamraee 3aganue (/[3)
Kontposbabie paboThl 3a04HnKOB (KP3)
[ToaroToBka K MpoOMEKyTOYHOM 16 16
arrectaruu (ITA)
Bcero: 57 57

5. Ilepeuens yueOHO-METOAMUECKOTO 0OECIEUEHUS
JUISL CAMOCTOSITENILHOW Pa0O0ThI 00YUarOIIUXCS MO JUCIUIUIAHE (MOJIYJIIO)
Y4eOHO-MeTOIUMYECKUE MaTepUalbl A CaMOCTOSTENbHON paboThl OO0yYaromMXcs yKa3aHbl B

m.a. 7-11.

6. IlepeueHb MeYaTHBIX U ANEKTPOHHBIX YUEOHBIX W3AAHUIN
[lepedyeHb nevaTHBIX U IEKTPOHHBIX YUEOHBIX M3/IaHUH MpHUBEJIEH B Ta0bnuIe 8.
Tabnuua 8— IlepeueHb MeYaTHBIX U AIEKTPOHHBIX YUEOHBIX U3AaHUMN

KomyectBo
Wlndyp/ HK3EMILIIPOB
URL bubnuorpaduyeckas ccpuika B Oubmmorexe
azpec (kpowe
HIIEKTPOHHBIX
SK3EMILISIPOB)

Eropumn, A. I1. OcHoBbl MeHekMeHTa : yueOHUK / A. I1. Eropims.
— 3-e u3n., nepepad. u mom. — Mocksa : UTHOPA-M, 2021. — 350




c. — (Briciiee obpazoBanue: bakanaspuar).
https://znanium.com/catalog/product/1171350

MenemkmenT: TekcT Jieknuii / E.A.Makapenko, A.b. [Tecomkwuii.
C.-Iletepb. roc. yH-T adpoKOCM. IIpubopocTpoeHws. - CaHKT-
[TerepOypr : Uzn-Bo I'YAIIL 2022. - 89 c.

Kopomnes, B. M. OcHOBBI MeHEKMEHTa : y4eOHOE Toco0ue / o pej.
I-pa 9KOH. Hayk, mpod. B. . KoponeBa. — Mocksa : Maructp :
NHO®PA-M, 2021. — 624 c.
https://znanium.com/catalog/product/1209857

MeToap! IPUHATHS YIIPABICHYECKUX pEeIIeHUH : yued. mocodue /
B.JI. Cennepos, T.U. IOpuenko, 10.B. Boponnosa, E.}O. bposuuna.
— M. : UH®PA-M, 2017. — 227 ¢. — (Bricuiee oOpa3oBaHue:
bakanaspuar). http://znanium.com/catalog.php?bookinfo=908027

OpranuzanuoHHas KyaeTypa: YueoHoe nocodue / bamamos A.I1. -
M.: By3osckuit yuebnuk, HULl MH®PA-M, 2017. - 278 c.
http://znanium.com/catalog.php?bookinfo=814611

Ucnonnenune: Cucrema goctmxenus neneit / boccumnm J1., Yapan P., -
3-e m3a. - M.:Anenmua I1a6m., 2016. - 325 c.
http://znanium.com/catalog.php?bookinfo=913075

VYmpasnenue nsmeHenusimu: Yueonuk/Koxxesuna O. B., 2-e u3.,
ucnp. u gor. - M.: HUL] THOPA-M, 2016. - 304 c.: 60x90 1/16. -
(Bricmee o6pa3oBanue: bakanaBpuar)
http://znanium.com/catalog.php?bookinfo=536035

Macnosa, E. JI. MernemkmenT: YueObHuk mist 6akanaspos / E. JI.
Macnosa. — M.: M3natenbcko-ToproBas Kopnopamus «Jlanmkos u
K°», 2015. — 336 c.
http://znanium.com/catalog.php?bookinfo=513088

CoBpeMeHHbBIN MeHeKMEHT: Y4ueOuuk / M.M. Makcumiios; Ilox
pen. M.M. MakcumriioBa, B.S. l'opdunkens. - M.: By3oBckuii
yueOnuk: HULL MHD®PA-M, 2015. - 299 c.
http://znanium.com/catalog.php?bookinfo=469777

005.1(07 | Buxauckwuii O. C. Menemkment: yueonuk/ O. C. BuxaHckuid,

5) A. W. Haymos. - 5-e u3n., crep.. - M.: UHOPA-M, 2014. - 576 c.
B54

005.9 HMHHOBanMoHHBIA MeHeHKMeHT: YueOnuk / B.S.I'opdunkens,

n 66 A.N.bazunesuy, JI.B.bookos; [Tox pea. B.A.I'opdunkens,

T.I'.Ilonaok. - 4-e u3., nepepad. u pom. - M.:By3oBckuii yueOHHUK:
HUIL] UH®PA-M, 2014. - 381 c.

Pe6pos A.B. MotuBauus u orutara tpya. CoBpeMeHHbIE MOJIEH
U TexHoJoruu : yue0. nocodue / A.B. Pe6pos. — M. : UHOPA-M,
2017.— 346 c. — (Beiciee oOpa3oBanue: bakanaspuar).
http://znanium.com/catalog.php?bookinfo=760348

Cuctema Bo3Harpaxaenus: Kak paspaborars nenu u KPI: Yue6Hoe
nocodue / Bernyxckux E.H., - 3-e u3a. - M.:Ansnuna I1a6m., 2016. -
218 c. http://znanium.com/catalog.php?bookinfo=923850

MeTo/1pI IPUHATHUS YIIPABICHYECKUX PELICHUI: yyeOHOe
nocobue/H.B.Ky3nenona - M.: HULl UHOPA-M, 2015. - 222 c.:




60x90 1/16. - (Bsicuiee oOpazoBanue: bakanaBpuar)
http://znanium.com/catalog.php?bookinfo=491686

Cemb HaBBIKOB 3(h(heKTUBHBIX MeHeKepoB: Camoopranuzanusi,
IUAEpCTBO, packpbiTie noteHnuana / Kosu C., - 2-e u3j. -
M.:Ansnuga ITa6., 2016. - 88 c.
http://znanium.com/catalog.php?bookinfo=923774

Taiim-menemxment. [lomublit Kype / Apxanrenbckuii I.A., bextepes
C.B., Jlykamenko M. - M.:Anbrinna [1a6m., 2016. - 311 c.
http://znanium.com/catalog.php?bookinfo=925383

[InanupoBanue Ha npeanpusTuu: YueOnuk / B.B. SIlukoBckas. - M.:
HUILI Undpa-M, 2016. - 425 c.: 60x90 1/16. - (Boicuiee
oOpa3oBanue: bakanaspuar).
http://znanium.com/catalog.php?bookinfo=547968

7. IlepedeHp NEKTPOHHBIX 00pa30BATEIHHBIX PECYPCOB
MH(}OPMALIMOHHO-TEIEKOMMYHUKALMOHHOM ceTu «VHTepHeT»
[Iepeuenn DJIEKTPOHHBIX o0pa3oBaTeNbHbIX pecypcoB MH(pOPMaILMOHHO-
TeHeKOMMYHHKaHHOHHOﬁ CeTn «I/IHTepHeT», H€O6XOJII/IMI)IX J11 OCBOCHUS OUCHUIIIINHBI
npuBeneH B Tadnwuiie 9.

Tabmuma 9 — IlepedeHb SIEKTPOHHBIX O0pa30BATENBHBIX PECYypcoB HHOOPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTH «HTepHEeT»
URL anapec HaumenoBanue

https://elibrary.ru/contents.asp?titleid=9611 | Poccuiickuii »ypHan MEHEIHKMEHTA

https://elibrary.ru/contents.asp?titleid=9065 | Poccuiickuii 5KOHOMHUYECKUI KypHAIT

http://www.expert.ru/ Kypnan «Dxcrepr»

https://elibrary.ru/contents.asp?titleid=7715 | Bonpocsl 5KOHOMHUKH

www.businessanalytica.ru busnec Ananutuka

http://financepro.ru «IIpodeccronan B chepe GrHAHCOBY»

http://www.ecsocman.edu.ru ®denepalibHBIN 00pa30BaTEIbHBINA OPTAI
«DKOHOMHUKA, COIUOJIOTHS, MCHEIDKMEHTY

http://www.gks.ru Caiit Pockomcrara

WWw.rhr.ru VYnpasiieHHE YeI0BEUSCKUMHU pecypcamu Poccun.

8. IlepedeHb MHPOPMALIMOHHBIX TEXHOJIOTUI
8.1. IlepeyeHp mpOrpaMMHOTO OO€CHEUeHUs, MCIOIb3yEMOI0 IpPU OCYLIECTBICHUU
00pazoBaTeNpHOr0 IMpoliecca 1Mo AUCLUIIINHE.
IlepedyeHpb ucnonabp3yeMoro NporpaMMHOTo obecrieueHus npejacranieH B Tadnuue 10.

Tabnuua 10— ITepeyens nporpaMMHOro o0ecreyeHus

Ne i/ HaumenoBanue

He npenycmorpeno



https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
http://www.expert.ru/
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://financepro.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/

8.2. [lepeuenn UH(POPMALMOHHO-CIIPABOYHBIX CUCTEM,HUCII0JIb3yEMBIX npu
OCYIIECTBJIEHMH 00pa30BaTEIBHOIO MIPOIIEcca O AUCIUIUINHE

[lepeyenp wucCHONb3yeMbIX HHGOPMAIMOHHO-CIIPABOYHBIX CHCTEM IPEJICTAaBICH B
tabaune 11.

Tabmuna 11— [lepeyenp MHPOPMALTMOHHO-CIPABOYHBIX CHCTEM

Ne /it HaumenoBanue

He npenycmotpeno

9. MarepuanbHO-TeXHUYECKast 6a3a
CoctaB  MarepHallbHO-TEXHMYECKOM 0a3bl, HEOOXOAMMOW /sl  OCYLIECTBJICHMUS
00pa30BaTeIBLHOTO MpoIiecca Mo AUCIUTUIHHE, TTPECTaBIICH B Tabimiel 2.

Tabmuma 12 — CoctaB MaTepuaIbHO-TEXHUIECKON 0a3bl

Ne HanmeHnoBanue cocTaBHOMN 4acTh Howmep aynuropun
n/m MaTepHalIbHO-TEXHUUECKOH 0a3bl (pu HEOOXOAMMOCTH )

JlexunoHHas ayquTOpus

MynbTuMeauitHas JEKIHOHHAS ay AUTOPUS

10. Omnenounble cpeACTBa IS MPOBEACHHS TPOMEKYTOUYHOM aTTeCTaIlN
10.1. CocTtaB OIICHOYHBIX CPEACTBIUIS TMPOBEICHUS MPOMEKYTOYHOM aTTECTallUH
00ydJaromuxcsi Mo TUCHUTUIMHE TPUBeeH B Tadmmie 13.
Ta6muma 13 — CoctaB OIIEHOYHBIX CPEJICTB JIJIsl MPOBEICHUS MPOMEXYTOYHOM aTTeCTalluN

Bug npomexyTodHOM arTecTanuu IlepeueHb OLIEHOYHBIX CPEJICTB

DK3aMeH Crmcok BOITPOCOB K DK3aMCHY,

10.2. B kayecTBe KpUTEpPHUEB OIEHKH YPOBHSI CHOPMUPOBAHHOCTH (OCBOCHHS)
KOMIICTCHIIMI O0YYaromUMKCS TPUMEHSETCS S-0ajulbHasi IIKaJa OICHKH CPOPMHUPOBAHHOCTH
KOMIICTEHIIU, KoTopas mpuBeneHa B Tadumie 14. B TeueHne cemecTpa MOXKET HCIIOJIb30BAThCS
100-6amnbHas  mkajga  MOJYJIbHO-PEUTHHIOBOW  CHUCTEMBbl ~ YHHUBEpPCHTETa,  IMpaBuiia
UCIIOJIb30BAHUSI KOTOPOM, YCTAHOBJICHBI COOTBETCTBYIOIIUM JIOKAJILHBIM HOPMATHUBHBIM aKTOM
I'VAIL
Tabmuna 14 —Kputepun onieHKH YpOBHSI COOPMHPOBAHHOCTH KOMITETCHIIUI

OI_ICHKa KOMIICTCHIIMI

XapakreprcTika cChoOpMUPOBAHHBIX KOMITETEHLINI
5-0aubHas 1mKana P P (popp

— oOyuaromuiicss TIyOOKO M BCECTOPOHHE YCBOHJI MMPOTPaMMHBIH
MaTepuan;

— YBEpEHHO, JIOTHYHO, ITOCJIEJIOBATETIFHO U TPAMOTHO €T0 U3JIaraer;

— OMHpasiCh Ha 3HAHWSI OCHOBHOM W JOMOJHUTENHHOW IUTEPaTypHI,
TECHO MPUBSI3bIBACT YCBOCHHBIC HAYYHBIE MOJOKEHUS C MPAKTUIECKON
NEeSITeNIbHOCTHIO HAMPABIICHHUS;

— yMeno 00OCHOBBIBAET U apTYMEHTUPYET BBIJIBUTAEMBIE UM HJIEH;

— JIeJIaeT BBIBOJBI M 00OOIIEHHS;

— cBOOOJIHO BJIAJICET CHCTEMOM CIICIIMAIM3HUPOBAHHBIX TTOHITHIA.

«OTIIMYIHO»
GauTCHO»




Or11eHKa KOMIIETEHITII

5-0ayuipHad nIKana

XapakreprcTrka c¢(hOpMHUPOBAHHBIX KOMITETCHITUIA

«XOpOoLIO»
(GavTCHO»

— o0OyuJaronuiicss TBepI0 yCBOWJ MPOTPAaMMHBINA MaTepuas, TPaMOTHO U
0 CYIIECTBY W3JIaraeT €ro, ONupasch Ha 3HAHUS OCHOBHOM
JUTEPATYPHI,

— HE JIOMYCKAeT CYNMIECTBEHHBIX HETOYHOCTEH;

— YBSI3BIBACT YCBOCHHBIC 3HAHUS C MPAKTUYCCKOH JEATEIHHOCTHIO
HaTPaBIICHUS;

— apryMEHTUPYET Hay4YHbIC TIOJIOKEHUS;

— JIeJIaeT BBIBOBI U 000OIIEHHMS;

— BIIAJICCT CUCTEMOM CIICIIMAIM3UPOBAHHBIX TTOHSITHIA.

«YJIOBJICTBOPUTEITHHO»
«3AYTEHO»

— oOyyarouuiicss yCBOMJI TOJIBKO OCHOBHOW IpPOrpaMMHBIN MaTtepual,
[0 CYIIECTBY M3JIaraeT €ro, ONMpasch Ha 3HAHUSA TOJIBKO OCHOBHOM
JIUTEPATYPHI;

— JIOMyCKaeT HECYIIECTBEHHBIE OMMOKU U HETOYHOCTH;

— ACTBITHIBAET 3aTPYAHEHUS] B MPAKTUYECKOM INPUMEHEHUH 3HAHHM
HaIpaBJICHUS,

— cJ1a00 apryMeHTHPYET Hay4HbIE MOJI0KEHHUS,;

— 3aTpyAHseTCs B (HOPMYJIUPOBAHUHN BBIBOJOB M O0OOIIECHU;

— YAaCTUYHO BJIAJICET CUCTEMOM CIEIMATM3UPOBAHHBIX MOHITHH.

«CHEYOOBJICTBOPUTEIILHOY)
«HE 3a4TCHO»

— o0OyJaronuiics He YCBOWJ 3HAYUTEIBHON YacTH TPOrpaMMHOIO
Marepuaa;

— J0IMIyCKaeT CYIICCTBCHHBIC OI_HI/I6KI/I u HETOYHOCTHU npu
paccMoTpeHHH Mpo0JIeM B KOHKPETHOM HAIIPaBJICHUN;

— UCTIBITBIBACT TPYJHOCTH B IPAKTHYECKOM IMPUMCHCHHH 3HAHHMIA,

— HE MOXET apryMEHTHUPOBATh HAYIHBIC TIOJIOKEHHUS;

— He (GOPMYJIHPYET BBIBOJIOB M 0000IIICHUI.

10.3. TumoBbie KOHTPOJIbHBIE 3aJJaHUS WU UHBIC MATCPUAIBI.
Bompocs! (3amaun) asis sKk3amMeHa mpeicTaBlIeHbl B Tadnuie 15.

Tabmuma 15 — Borpocs! (3amaun) 1s SK3aMeHa

Ne Kon
[Tepedyens BompocoB (3a1a4) ajs SK3aMeHa

/1 WHJIUKAaTOpa

1. | IlonsTHe MEHEHKMEHTA. XapaKTEPUCTHKA CYIIIHOCTH MEHEHKMEHTA. OIIK-4.3.3

MCHCI)KMCHTA.

Cxema MOJIENH.

CyHOCTB ¥ poJib METOJIOB YIIpaBiieHUs B opranuzanuu. Kinaccudukanus
MeTO0J10B yrnpaBieHus. CUTyallMOHHBIN MOAXO0/I K YIIPaBICHUIO.
OYHKIMH U TPOLECCHl MEHEHKMEHTa. B3auMocCBs3b peIMETHBIX (PYHKIIHI

CounanbHO-TIcUX00rHyeckre QPyHKIMU MeHeKMeHTa. JlenerupoBanue
MIOJTHOMOYUH B MEHEKMEHTE.

IIponeccel MenemxmenTa o mojenu A. @aiiona. Knaccupukanus
(GYyHKUIMN MEHEJDKMEHTA.

Onucanue CymHOCTH MEHEDKMEHTa ¢ moMolbio Moaenu I1. JIpykepa.
Komnerenmus MeHekepa 1 €ro OpraHu3alioHHas cpesia. XapakTepuCcTHKa
KaTeropuii mpoQeccuoHaNnbHbIX TPeOOBaHMM K paboTe MEeHeIKepa.
®opMmbI corameHnii (KOHTPAKTHI), CYIIECTBYIOIIME B OpraHU3alliy.
Teopus Munubepra. XapakTepucTuka TEOPUH U YCIOBUS IPUMEHEHUS.
[Tonsarue rpynnsl. XapakTepHble 0COOCHHOCTH TpyIbl. @opManbHble U
HedopManbHble Tpynsl. [Ipumepsl.

Kparkas xapakrepuctuka pakropoB 3¢)(peKTHBHOCTH pabOTHI TPYTIIIHI.

Cxema npuHATHUSA yIIpaBICHUECKUX penleHnil. KpaTkas xapakTepructuka
9TaNoB NPUHATHS pelieHui. [Ipumepsr.
Cxema npuHsATUS YIIPaBIEHUYECKUX pelieHnd. CHMITOMBI U IPUYHHBI




npobaemsl. OnpeneneHue npuuuH npoodiemsl. DopMUpoBaHHE KPUTEPHUEB
JUIS IPUHATHUSA pelieHuid. [Ipumepsr.

Bitacte BiMsiHuE, IOJTHOMOYMS MEHEKepa. XapaKTepUCTHKA UCTOYHUKOB
BJIACTU. XapaKTEPUCTUKA CTPATEIUi BIMSAHUSA MEHEIKEPa.

BozneiictBue namenenuii Ha padboty MeHemxkepa. [IpuunHbl n3MeHEeHNH.
Opranmnzanus kak 00beKT MeHeKMeHTa. PopmanibHbIe U He(hopMalIbHBIC
opraHu3anuu. XapakKTepUCTHKU OPraHU3aIMiM.

Bunenune muccus u nenu opranusaunu. Mepapxus nenei B opranusanuu.
[Tpumeps! GOPMYITHPOBOK MUCCHU U TEJICH.

Buemnsis cpena opranuzauuu. CioKHOCTb, TOJIBUKHOCTD U
HEOIpeeNeHHOCTh BHEITHEH cpeibl. XapaKTepuCcTHKa BIUSAHUS (DaKTOPOB
BHEIIHEW Cpe/IbI.

BnyTtpennss cpena opranuzanuu. @akTopel BHyTPEHHEN CPEBL.
OpranuzannonHas KyJapTypa. @akTopsl, BIUsIONIKE Ha OPMUPOBAHUE
KyJbTypbl. THUIOIOTHS OpraHu3alMOHHBIX KYJIbTYP.

OpranuzanuonHas cTpykrypa. OnpeneneHne opraHu3allMOHHON CTPYKTYPBI.

Turonorus opraHU3alMOHHBIX CTPYKTYp 1o bepHcy.

[TpUHIUIIBI TOCTPOEHUS OPraHU3aIMOHHON CTPYKTYPBHI.

JlnnemMmbl OpraHu3alluOHHON CTPYKTYpbl. DakTOphl, BIMSIONIUE HA
(hopMUpOBaHHE CTPYKTYPBI.

Koopannanus aesarenbHOCTH B oprann3anuu. [101xo1pl K OCYIIECTBIEHUIO
KOOPJIMHALIMY JI€ATEIIbHOCTH.

KpaTkas xapakTepuCcTHKa 3TallOB KOHTYPa yIPABICHYECKOIO KOHTPOJIS.

Cxema KOHTypa yIpaBieHHS. MOHHMTOPHHI pe3yJbTaToB  pPabOTHI.

OcyuiecTBiieHUE KOPPEKTUPYIOIIUX JACHCTBHIA.

[Toaxop! K yIpaBIeHUIO BOZHATPAKICHUEM B JIEATEIBHOCTH OpraHu3alyu
[TonsiTHE KOMMYHUKaLMU B MeHeKMeHTe. [Iporiecc KoMMyHHKAIIH.
O06pa3ipl KOMMYHUKAIIMOHHBIX ceTel B rpynmax. Cxema MOJIeNi ceTel B
rpymnmnax.

JIunepctBo. XapakTepuCTUKa OCHOBHBIX TEOPHIl IUAEPCTBA.

Ananranus cTuie pyKoBOJCTBA / IMAEPCTBA K JEIIOBBIM CUTYAIIHSIM.
Pa3penienrie KOHQIUKTHBIX CUTYaLUH.

VYnpasiienue u3MeHeHueM. AHau3 MoJis CUJI U YIIpaBJICHHE
COIPOTHUBIIEHUEM TIEPCOHAIa U3MEHEHHUIO.

Otamnbl Ipolecca ynpaBieHUs] U3MEHEHUEM B OpraHU3aliy.
VYrpaBneHue pucKOM IpH OCYIIECTBICHUN U3MEHEHUM B OPraHU3aluu.
KpaTkas xapakrepucTuka QyHKIIMOHATbHBIX BUAOB MEHEPKMEHTA.

[TonsaTue u xapakTepucTuka (GPyHKIMH MEHE[DKMEHTA. 3ajladya Ha
npuMeHenue mojenu A.Paitons uig aHanuza GyHKUUR B paboTe
MEHeKepa MOoApa3IeIeHNs IPEATIPUATHS.

Wepapxus ueneit B opranuzanun. SMART-xapakTepucTHky Lesei.
[Tpumeps! GOpMYIUPOBOK IieIEHl.

3ajaya Ha aHAJIU3 COLMAIBHBIX U SKOHOMHUYECKUX (PaKTOPOB BHEIIHETO
OKpY>KEHHS OPTaHU3ALIHN.

3ajaya 1o aHaJIU3y OPraHU3aLMOHHON CTPYKTYPBI IPEANIPUSATHS.
[Tonsarue "cumnromsl npobiemsl”, "mpobiema" , "mpudnHbI TPoOIEMBI",
JIM10, TPUHHUMAIOIEE PELIEHNE NTPU Pa3pELICHNN YIIPaBICHUECKON
npo6aemsl. 3aanue Ha GOPMYIMPOBKY IPOOIEMBbI, BBISIBIEHHE CUMIITOMOB
U IPUYMH TIpo0IeMbl, pa3paboTKa peKOMEHIALNHN 110 pa3pereHUIo
npobIeMbl Ha IpUMepe AeATeIbHOCTH OT/ena (PUPMBbI

OIIK-4.Y.3

PazpaboTka 1eneit B 1€ATEIbHOCTH MEHEIKepa MoApa3AeIeHus
opranu3zaiun, ucnonb3dys SMART-xapakTepucTuku neneu, u

OIIK-4.B.3




peKOMeHaaIuii o UX AocTwkKeHuto. [Ipumepsr GopMyIHpOBOK memei.
3amaua Ha aHAJIM3 KOH(IIMKTHOW CUTYAIlMH U OIIPEeTICHHE CTPAaTeTuu
ynpasieHus: KoHpaukToM. Pa3paboTka pexoMeHAaui Mo pa3peneHuIo
npobJIeMbl Ha IpUMEpE ACATEIBHOCTH OTAea (PUpMBI.

3azaya 1o CUTYallMOHHOMY BBIOOPY YMECTHOT'O CTUJIS JIMJIEPCTBA
MEHeJDKepa.

Bompocsr (3amaun) i 3aueta / nudd. 3auera npencrasicHsl B Tadbmuie 16.

Tabnuma 16 — Bonpocs! (3agaun) ams 3adera / qudd. 3auera

Ne /it [Tepedyens BompocoB (3anay) amst 3auera / qudd. 3auera

Kon
WHIUKATOpa

Y4eOHBIM IJIAHOM HE IIPEyCMOTPEHO

[lepeuenr TeM i1 KypcOBOTO IPOEKTHPOBAHUS/BBIIOJHEHUS KypCOBOM pabOThI

MpeACTaBJICHBI B Ta0mwuie 17.

Tabnuma 17 — Ilepeyers TeM Ui KYpCOBOT'O TPOEKTUPOBAHNUS/BBIIIOJIHEHUS! KYPCOBOM paboThI

Ne n/m .
KypcoBOil paboThI

[IpumepHbIil nepedeHpb TeM A1 KypCOBOTO MPOEKTHUPOBAHUS/BBITIOTHEHHS

Y4eOHBIM MJIAHOM HE IPETyCMOTPEHO

Bonpocel 111 mpoBeneHUs NPOMEKYTOYHOM aTTeCTalldd B BHUAEC TECTUPOBAHMS

MpeAcTaBieHbI B Ta0nwuie 18.

Tab6nuia 18 — [IpuMepHbIii TepedeHh BONPOCOB I TECTOB

Ne Kon
/ [IpumepHBIil epedeHb BOMPOCOB [IJIsl TECTOB MHJIIKA
Il -TOopa
1 UTo 13 HIDKE MEePEeYrCICHHOTO OMUCHIBACT MPEAMETHBIC (PYHKIIUH MEHEPKMEHTA? OIIK-
a) @dopmmpoBaHme meiei  g)  MoTuBamus 433
6) Ilpunsrue pemeHuit e) IInarupoBanme
B) Kontponb )  Opraau3aius Iporu3BOJICTBEHHBIX ITPOIIECCOB
r) KomMmynukanuu 3) Koopauaarms
2 YT0 HE SBIAETCS OCHOBHBIM HCTOUHUKOM BJIACTH B OpraHU3aLuU? OIIK-
a)  CouuanbHble CBI3H r)  Koopaunamus 4.Y.3
0) IlonoxeHune WIIH TOJTHOMOYHS ) KoHTpois Hax pecypcamu
B) Crax paboThI e) JIMIHOCTHBIE XapaKTEPUCTHKH
3 Juis oToOpakeHrs 4ero U3 HIKe MePEeYrCcIeHHOTo B IpUHATHH pemreHuit u pemennn | OITK-
MpoOJIeM UCTIONB3YETCs TUarpaMmma «phiouil ckemeT»? 4VY23
a) llemn T) [TpuuwuHB! U creaCcTBUS
0) Bpemennoii rpaduk v 3agaHus n)  BapuanTsl pemenus
B) 3amaum e) OueHKa BapUaHTOB
4 Muccust oprasu3anuu J0JIKHA OTPaXKaTh: OIlK-
a) TpuOBLTH OPTaHU3AIUU B)  CHCTEMY IIEHHOCTEH, MPUHATHIX B (hUpMe 433
0) TpeaHa3HAYCHUE, CMBICI r)  [eJHU MepcoHana opraHu3aluu
JeATeIbHOCTH (pUpMBI
5 UTo H3 HIKE MEePEYHCICHHOTO MPAaBUIIBHO ONPEAEISIET, YTO TAKOE «BIHUSHUE)H?
a) B03MOXHOCTB MM CIOCOOHOCTH YEJIOBEKA MIIM TPYTITB BIUATH HA APYTHX OIIK-
JTFO/ICH WITK TPYIIITBI 4.3.3
0) IIponecc Bo3neicTBUS Ha MBICIIN W/WUJM TIOBEACHUE IPYTHX JIIOACH
B) Bmacte, koTopas GopManbHO 1aeTCsi MHAMBUAYYMY MJIM TPYIIe
6 Kakue u3 xapakTepucTuK 1ieieil He cOOTBeTCTBYIOT npuHuunamM SMART? OIIK-
4.Y.3




a) OrpaHuueHHbIC BO BpEMEHHU r)  Yerkue
0) Jomyctumblie ) N3mepumelie
B) KoHkperHble

7 Kakue 13 moaxomoB K OCYIIECTBICHHIO KOOPAWHALIUH JESITEIbHOCTH SBISIOTCS OIIK-
pyTUHHBIMU? 4B.3
a) co3JaHue CBOOOJHBIX PECYpPCOB r) MpaBwia, IPOTPaMMbl H IPOLETYPHI
0) onpexaeneHue LeNel U OKa3aTeNlell  a) pa3BUTHE MOOOYHBIX B3aHMOJICHCTBUI
B) WuBectuium B cucTEeMbI
BEPTUKAIbHOW HHpOpMaIH
8 KakoMy tury opranu3aiiioHHON KyJIbTypbl COOTBETCTBYET JaHHOE OINMcaHue? OIIK-
KoHTpotb Mo pe3ynbTaTaM JIMYHBIX JOCTHKCHUH IIEHTPATA30BaH, CTCIICHb OI0OPOKPATHU3AITHH 4V.3
HCBBICOKA. KOMMyHI/IKaHI/II/I 00BIYHO YCTHBIC, 3a4aCTyIO He(l)OpMEU'ILHLIe. HGHPITCH BJIaCTh
JIMYHOCTHU U BJIACTh PECYPCOB, TEPIMUMOCTL COTPYAHHUKOB K PUCKY U HEONIPEACTICHHOCTU
a) KyJnbTypa BJacTu B)  KyJbTypa poiH
0) KyIbTypa JHYHOCTU r)  KyJbTypa 33/a4u
9 B npuBesieHHOM HHMKE CIHICKE BBIJISTUTE II€TH, HE COOTBETCTBYIOIINE MMPUHIIUIIAM OIIK-
SMART 4.B.3
a) 3aBepUIMThH HANMCAaHWE JIOKYMEHTAIMH 10 BBEICHUIO B JIOJDKHOCTD TIPOJIABIa K
25.01.21 .
0) ®duxcupoBaTh Bce CBEpXypOUHbIE PabOTHI.
B) OOecneunTth cpeaHuii 00beM moctaBok ToBapa B 2021 roxy He menee 90% ot
obwrema 2021 roga
r) CHHU3UTH TEKy4eCTh KJIPOB B MOAPA3ACIEHUIX IPOAAXK B TEUCHHUE TOIA.
n) Ilorepu pabodero BpeMeHH He JIOJKHBI MpeBbImaTh 5% mo 24.12.21.
10 YTo U3 MePeUncIeHHOr0 OTHOCHTCS K CII0CO0aM MOHHUTOPHHIA? OIIK-
a)  HCIOIb30BaHHE TIOTOKEHHUS 433
0) HaONIOACHHE W IMIHOE yJacTHe
B) IIpUBJIICUCHHE AOIOJHUTEIBHBIX PECYPCOB
I) COIJacOBaHWE HOPM C UCIIOJIHUTEIIMU
)  OTYeT 00 MCKIIOYUTEIBHBIX CUTYaIHsIX
11 Kakotii u3 hakTopoB He OTHOCHTCS K (DaKTOpaM, BIHSIOUIMM Ha (OPMUPOBAHKE OIIK-
KyIBTypBI? 4.3
a) TeNd W 3a1adu B)  TEXHOJIOTHS
0) wucTopus U COOCTBEHHOCTh r) TOTOKH MH(GOPMAIMH B OpPTraHNU3aIHH
12 KaKxyio MOJIelTh CIIe/lyeT HCIIONb30BaTh s 00bACHEeH s pocTa mpouenTa nercuonepos B | OIIK-
HaIlleM perruoHe (Kak KaTeropuu JaeMorpaduaeckoro n3MeHeHus)? 4.3
a)  HCCIeIOBaHHUE PBIHKA T) SMART
6) STEEP ) IIAKJI PA3BUTHSI Kapbephl
B)  MOJEINb BXOJOB-BBIXOJIOB
13 K . OIIK-
aKHe 13 yKa3aHHBIX HIKE (PaKTOPOB HE OTHOCSTCS K (pakTOpaM BHYTpEHHEH cpeabl? 433
a)  CTPYKTypa OpraHu3aiuu o
0) KIHEHTHI
B) TEXHOJIOTHS
I) TOCTaBIIUKH
) 3amadu
14 CrparerusiMu BIUSHUSA B OPTaHU3ALUN SIBIISTFOTCS: OIIK-
a) (¢uHaHCOBas CTpaTerus 4.3.3
0) HKCHOJB30BAaHHE MOJOKECHUS
B)  CTpaTerus MOoATAJKUBAHUS
I) CTparerus CriaXHBaHUS
J)  cTparerusi 3KcIepTHasi
15 K . 9 OIIK-
aKue U3 yKa3aHHBIX HW)KE CTPATEerni OTHOCSTCS K CTPAaTETHsIM U3MEH eHHSA AB3

a)  TeperoBopHas r)  JKcHepTHas




0) TOArOTOBHUTEIBHAS n)  yOexxaeHHs
B) o0OpasoBaTenbHas e) MPEBCHTHUBHAS
16 K . . OIIK-
aKue U3 YKa3aHHBIX KaTeropui moTpeOHOCTel ucob3yoTes B Mojienu ERG
Anbnepdepa?: 4.3.3
a) CTpeMJICHHUE K MOBBIIIEHUIO B IOJDKHOCTH
0) [OTPeOHOCTH TMYHOCTHOTO POCTa
B) BBDKHUBaHHE, BOCIIPOU3BOJICTBO
I) MOTHBBI B Pa3BUTHH Kapbephl
) TPUHALICKHOCTH (MPUYACTHOCTD) K COIIMATIBHOM TPyYIIIE
€) MOTHBBI IOBBIIICHUS] COOCTBEHHOTO CTaTyca
17 Kakue 13 nepeuuciieHHbIX HUKE YTBEPKIACHUH OTHOCATCS K 3TalaM IMpOBEIACHUS OIIK-
U3MEHEHHUs? 4.B.3
a) pa3sMOpaXHBaHHE T) MOHUTOPUHT
0) ompeaeneHue meek 1) MUK aKTUBHOCTHU
B) aHaim3 e) IMOJArOTOBKA
18 K ) OIIK-
aKue 13 NpUBeIeHHBIX HIKe (pakTopoB ['eprdepr oTHOCHT K (hakTOpaM MOTHBAIIUH: 433
a) TOJUTHKA KOMITAHUU T) 3apruiaTa
06) pabora cama mo cebe 1) MIPOJIBIDKEHNE TI0 paboTe
B) MEXINYHOCTHBIC e) JOIOJHUTEIIBHBIC JIBI'OTBI U IPUBUJICTUN
B3aMOOTHOIIICHHW
19 N ) OIIK-
POIYKTOM TpyJia MEHEJKepa sSBISIeTCS: 433
a)  uHpOpMAIVS o
0) TMOTHOMOYHS
B)  CTWJIb yTIpaBICHUS
r) BJIacTh
J)  peIIeHHs
20 g OIIK-
TO W3 HIDKE MEPEYHCICHHOTO OTHOCHTCS K MOJIX0/1aM (MOJEISIM) IPOCKTUPOBAHHUS
paboTeI? 4.B.3
a) olorarmieHue coaepKaHus padoThl COTPYIHUKOB
0) KoopauHAIU PabOThI COTPYIHUKOB
B) pa3HoOOpa3ne HAaBBHIKOB B pabOTE COTPYIHUKOB
r) pacmupeHne Macmrabda paboTel COTPYIHUKOB
) portanus pabOTHl COTPYIHUKOB

[lepeyeHb TeM KOHTPOJBHBIX PA0OT IO JAMCHUILUIMHE OOYYAIONIMXCS 3a04HOU (HOPMBI
oOyueHwusi, mpeacTaBieHbl B Tabnuie 19.

Tabnuna 19 — Ilepeyerb KOHTPOIBHBIX PAOOT

Ne n/nn IlepedyeHb KOHTPOJIBHBIX PAOOT

He npenxycmorpeHo

10.4. Metoandeckue MaTepualbl, (18]S (SUR130) 11851 mpoucaypsl OLCHHUBAHUA
HHAUKATOPOB, XapaKTCPpU3IYIOIIUX STaIlbl q)OpMI/IpOBaHI/ISI KOMHeTeHHHﬁ, COACPIKATCA B
JIOKAJIbHBIX HOPMATUBHBIX aKTaXx FyAH, PCrIIaMCHTHUPYIOIIUX TOPAAOK W IIPOLCAYPY
MpOBCACHUA TCKYIICTO KOHTPOJIA YCIICBACMOCTU U HpOMC)KyTO‘-IHOﬁ arTeCTanmun 06yqa101u1/1xc;1
I'VAIL




11. Meroauueckue ykazaHus st 00ydarouXcst 10 OCBOSHUIO TUCIIUTIITUHBI

11.1. Meroauyeckue yKa3aHusi Ui OOYYaIOIIMXCS 10 OCBOCHHIO JICKIIHOHHOTO
Marepuana

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOIO MaTepuaja — JIOTUYECKU CTPOWHOE, CUCTEMHOE,
riryOOKoe M SCHOE H3JIOKEHHE y4eOHOro Marepuaia. Ha3HaueHwe COBpPEMEHHOH JIEKIMU B
paMKax JUCIHHIUIMHBI HE B TOM, YTOOBI IOJYYHUTh BCIO MH(POPMALHIO 1O TEME, 2 B OCBOCHHUH
(yHIAMEHTAJIBHBIX MPOOJeM JAWCHUILIMHBI, METOJOB HAYYHOTO TIO3HAHUS, HOBEHIINX
JTOCTW)KEHHM Hay4HOM MbICiHU. B ydeOHOM mporiecce JIEKIUsl BBIMOJHAET METOI0JIOTHUECKYIO,
OpPraHU3alMOHHYI0 U MH(POPMAMOHHYIO (GyHKIUU. JIeKIMs pacKpbpIBaeT MOHATHUHHBIN anmapat
KOHKpETHOH 00nacTu 3HaHMs, €€ IpoOsieMbl, JaeT LEIbHOE MpPEJCTaBICHUE O IUCLUIUINHE,
MTOKa3bIBAET B3aUMOCBS3b C APYTUMHU JUCLMUILIMHAMM.

[InaHupyemble pe3yJabTaThl IPU OCBOCHUH 00yYaroIMMUC JIEKIIMOHHOr0 MaTepuaa;

— TIOJy4Y€HHE COBPEMEHHBIX, LIEJIOCTHBIX, B3aMMOCBA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX ONPEIEISIETCS LENEBOM YCTAHOBKON K KaX /101 KOHKPETHOU TEME;

— TIOJy4Y€HHE OIbITa TBOPUYECKOM pabOThl COBMECTHO C MPENO/IaBaTENIEM;

— pa3BuTHE NpPO(PECCHOHAIBHO-NENOBBIX  KAayecTB, JIOOBM K  TNpeaMeTy |
CaMOCTOSITENIbHOTO TBOPYECKOT'O MBIIIIJICHUSI.

— TIOSIBJIEHHWE HEOOXOIMMOTr0 MHTEpeca, HeOOXOAMMOrO JIJIsi CAMOCTOSITEIIBHON paboThI;

— TOJy4YyeHUEe 3HAHUNW O COBPEMEHHOM YpOBHE pa3BUTHS HAyKH U TEXHUKU U O
MIPOTHO3€ UX Pa3BUTH HA OyrKailiime roasl;

— HAy4YUTbCSl METOAMYECKH 00pabaThiBaTh MaTepuai (BBIACNIATH IJIaBHBIE MBICIH U
MOJIOKEHHUs], TNPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPATh MX B  Pa3IMYHBIX
(hopMyITUpOBKax);

— TOJy4YeHHe TOYHOIO MOHUMAaHHUS BCEX HEOOXOIMMbIX TEPMUHOB U MOHSATHH.

JIeKIMOHHBIA MaTepuall MOXET CONPOBOXAATHCA JAEMOHCTpAllUel  CIIaiIoB U
WCIIOJIb30BAHMEM pa3/laTOYHOTO MaTepuallia Mpu TMPOBEACHUU KOPOTKUX JTUCKyccHil 00
0COOCHHOCTSIX MPUMEHEHHS OTAEIbHBIX TEMATUK 10 TUCIUTUIHHE.

CrpyKTypa NpeaocTaBieHys JIEKIMOHHOrO MaTepuaa:

—  HU3JIOKEHUE OCHOBHBIX TEOPETUUYECKUX BOIIPOCOB B paMKaX pacCMaTpPUBAEMOM TEMBI;

— OIHCaHuE  METOJOB/MHCTPYMEHTOB  (Mozeneil) MEHEI)KMEHTa B  paMKax
paccMaTpuBaeMOl TEMBI C HCIOJIb30BAHUEM IIPUMEPOB;

— OTBEThl Ha BOIIPOCHI CTYACHTOB [0 MOHUMAHHUIO TPAHUI] OMUCAHUS/ TPAKTOBKH
KIIFOYEBBIX TEPMUHOB HWHCTPYMEHTOB MEHEKMEHTa, JIMOO 10 AacleKTaM MPUMEHEHUS
WHCTPYMEHTOB;

— OO0CYXIEeHHE CIIOXKHBIX Ui HEMEAJICHHOIO BOCIPHUSITHS METOJOB/MHCTPYMEHTOB
(Mopeneit) MEHEIKMEHTA, UCIIONIb3YSl MHTEPAKTUBHbBIE (OPMBI 00YUECHNUS;

—  BBIBOJIBI U 0000IIIEHUE U3I0KEHHOTO MaTepuana;

— OTBETHI HA BO3HUKAIOIIHE BOIPOCHI IO TEME JIEKIIHH.

B nmpouecce 0CBOEHHsA JIEKIMOHHOIO Marepuana JUCUUIUIMHBI  UCHOJb3YHOTCS
cleaytomue o0pa3oBaTeNbHbIE TEXHOJIOTHH:

— 1npoOjieMHble MUHHU-TIEKIMM — OOCYXJIEHHE TpaHul] W/WIM 0CcOOeHHOCTEeH
NPUMEHEHHUs] TEOPEeTHMUYECKOr0 METOJa/MHCTPYMEHTa C  HCIIOJIb30BAaHHEM  Pa3JaTO4yHOro
MaTrepuana;

— KOpOTKas ympaBisemas JUCKyccuss wiM Oecena 00 0COOEHHOCTSIX TPaKTOBKH
TEPMUHOB W/WIA TPUMEHEHUS TEOPETUUYECKUX WHCTPYMEHTOB IPH PEIICHHH CUTYallMOHHBIX
YIPaBIEHYECKHUX 3aJa4 C JEMOHCTPALUEN CIIaliI0B.

VYka3aHHbIE TEXHOJIOIMM HAlpaBJICHbl HA PAa3BUTHE MBIIUICHUS CTYJEHTOB, HALEJIECHHOE
Ha OpraHu3alMi0 UX BHYTPEHHE MOTHUBUPOBAHHOH TBOpPYECKOH y4eOHO-TpodecCHOHANbHOM
NeATeIbHOCTH U MpeAroaraomiee 00cykIeHrne NPUMEepOB pelIeHUs YIPaBICHYSCKHUX 3a1a4.




Mertouueckue yKa3aHus 10 paboTe CTYICHTOB Ha JICKIIMH.

CryneHTaM HEOOXOAUMO PETYIISIPHO MOCEMIATh JICKIIUH 10 JUCIUILUIUNHE B COOTBETCTBUU
C pacnuCaHMEM 3aHATUM, BHUMATEIBHO CIYLIATh IPENOJABATENs, Jejlasg COOTBETCTBYIOIIHE
3aIMCH B KOHCITEKTAaX JICKITHH.

Ecnmu mipu 00cykIeHnn Ha JIEKIIUW METOJOB/MHCTPYMEHTOB MEHEDKMEHTA y CTYJCHTA
OCTaJMCh BOMPOCHI IO TOJKOBAHHIO TEPMHHOB W/WIM TNPUMEHEHHIO MPEIIOKEHHOTO
MpernoaBaTesieM TEOPETHYCCKOr0 MarepHualia, CTYACHTY Heo0XoauMmo copMyIupoBaTh U
3anMcaTh B KOHCIEKTE JIEKIMI COOTBETCTBYIOIIME BOMIPOCHI, 33/1aTh UX MPEMOIABATENIO.

[Ipu moceneHnu JIEKITMOHHBIX 3aHATUNA CTYACHTHI 00S3aHBI:

— PYKOBOJICTBOBATHCS PAaCIHCAHUEM 3aHATHIA;

— coOmro/aTh mpaBuiia paboThl M TTOBEJICHUS B JICKIIMOHHOU ayJIUTOPHUH, OOBSBICHHBIC
MPETOIaBATENEM;

— COBMECTHO C MpEINoAaBaTeieM U JIPYTUMHU CTYJCHTaMHU OOCYXKJaTh CIOXKHbBIE W/WIN
CIIOPHBIE BOIMPOCHI IO TOJIKOBAHUIO TEPMUHOB U MPUMEHECHHUIO pAaCCMaTPUBAEMBIX B JUCHHUILIMHE
WHCTPYMEHTOB (MOJIEJIe) MEHEKMEHTA, JeJaTh COOTBETCTBYIOIIME 3alUCH B KOHCIIEKTE
JICKITAH.

11.2. Meroanyeckne yKa3aHUs Ui OOYYAIOUIUXCS IO TPOXOXKICHUIO TPAKTHUECKUX
3aHATHI

[IpakTueckoe 3aHATHE SBISETCS OJHOM W3 OCHOBHBIX (OPM OpraHH3alUU y4eOHOTO
rpolecca, 3aKJIF0Yaroasicsl B BBIIOJIHEHNN 00yYarolIUMHKCS 0] PYKOBOACTBOM IMPEIOIaBaTeNs
KOMIUIEKCa YYEOHbIX 3aJaHMH C LEJIbI0 YCBOEHHS HAayYHO-TEOPETUYECKMX OCHOB Y4eOHOM
JTUCLUIUIMHBL, TPUOOPETEHNsI yMEHUN 1 HAaBBIKOB, OIIbITA TBOPUECKON JAEATEIbHOCTH.

[enblo MPaKTUYECKOTO 3aHATUSA sl 00yYaIOIIErocs sIBJISAETCS IPUBUTHE 00yYarOIMMCS
YMEHUH U HaBBIKOB IIPAKTUYECKOM NEATEIbHOCTH MO0 U3Y4aeMON AUCLUILINHE.

[Inanupyemsle pe3ysbTaThl 1P OCBOEHUH 00y4arolMMcs IPAKTUYECKUX 3aHATUI:

— 3akperuieHue, yriayOleHue, pacIlMpeHue M JeTaau3alys 3HaHUM INpU peleHUH
KOHKpPETHBIX 3a/1a4;

— pa3BUTHE I[I03HABATEJbHBIX CHOCOOHOCTEH, CaMOCTOSATEIBHOCTH  MBIIUICHHUS,
TBOPYECKOM aKTUBHOCTH;

— OBJIAJCHME HOBBIMM METOJAaMU M METOJUKAMH M3Y4YEHUs KOHKPETHOW yueOHOIl
JTMCLUIUINHBL;

— BbIpa0OTKAa CHOCOOHOCTH JIOTMYECKOI'O OCMBICICHMSI TOJTYYEHHBIX 3HAHMHA JUIs
BBITIOJIHEHUS 3a/1aHUl;

— olecrnieyeHre palMOHAIBHOIO COYETaHMs KOJUIEKTMBHOM M MHIMBHUIyalbHOH (popm
o0yueHusl.

TpebOoBaHusI K IPOBEICHUIO MPAKTUYECKUX 3aHATHH

®opMbI OpraHU3aluy MPAKTHUECKUX 3aHSATHIA OMPEICIISIOTCS B COOTBETCTBHU C IIESMH
o0y4yeHHs ¥ Crenu(PUISCKUMU OCOOCHHOCTSMHU JTAHHOW JMCIUIUIMHBI, TIO3TOMY MPAKTUYECCKHE
3aHSATHUS TPOBOISTCS:

— B HE MHTEPAKTUBHOW (hopMe (BBIMOIHEHUE YNPAKHEHUH — JIEHCTBHS 1O CIICHAPHIO
3aJ[aHusl, PEIICHUE YIIPABICHUCCKUX 3a71a4);

— B HHTEPaKTUBHOW Qopme (pelIieHHe CHUTYallMOHHBIX 3aJad Ha OCHOBE aHajm3a
yueOHOM CHUTyally; TPUMCHEHHE TEXHUK TPYINIOBON pabOThI;, aHaIM3 y4eOHOW CHUTYyalluu;
3aHSATHUS [0 MOJICTUPOBAHUIO CHTYAllMd — PEaJbHBIX YCIOBHM JIJISI TIPUHSATHS YIPABICHUCCKUX
pCIICHHIA).

[IpakTUyeckue 3aHATUS HAMpaBJICHbl HA W3yUEHHE YIPABICHYECKOTO OIBITA, TOATOMY
OPUCHTUPOBaHbl Ha pPa0OTy CTYJCHTOB C YIPABJICHYCCKUMHU 3aJauaMd MM Ha paboTy ¢
yIpaBJICHYECKOM MPOOIEMON.




OO6pasoBarenbHble TEXHOJIOTHH, IPUMEHSIEMbIC IIPU OCBOCHUM MaTepHaja JUCHUIUIHHBL,
peanu3yroTcs B CIEAYIONINX aKTHBHBIX U MHTEPAKTUBHBIX (popMax:

— TPOBEICHME JUCKYCCHUHU I10 pe3yIbTaTaM BbIOJIHEHUS 3a/1aHus;

— TIPUMEHEHUE TEXHUK TpYMIIOBON paboThl (ZI€J€HME Ha Mallble I'pYIIbl, KPyroBOH
cOop ujei, MO3roBol MTYpM (MO3roBasi ataka), IpyIIOBbIC TUCKYCCUH);

— 00CyXJeHHE BapUaHTOB PEILEHUS pacCMATPUBAEMON YNpaBICHUYECKON MPOOJIEMbI B
y4eOHOI CUTyalluu, IPEJI0KEHHOM IPENo1aBaTesIeM.

— O00CyXJEeHHME OTYETOB IO pe3yJbTaTaM BBINOJHEHUS 33JaHUM Ha MPaKTHYECKUX
3aHATHUAX C 3aCITyIIUBAHUEM IPEATIOKEHHH M0 Pa3peIeHUI0 MPoOIeMbl OT 00YJaOIIIXCS.

Jloruyeckast cxema NpoBeACHUS MPAKTUYECKOT0 3aHATUS

1. BBonHas yacthb

IIpenonaBaTtens npeiaraeT CTy€HTaM OOCYAMTb COOTBETCTBYIOIIYIO TE€OPETHYECKYIO
Mozenb (MHCTpyMmeHT). Jlamee mpOBOOUTCS OOCYX JEHHE TEOPETUYECKOW MOJeNnu, ee
Ha3HAYeHUs, YCIOBUM U 0COOEHHOCTEN €€ MPUMEHEHUS; BOIIPOChI-OTBETHI CTYACHTOB B (hopmare
JTCKYCCHU.

2. Pemenne ynpaBineHueckod 3amadym / paboTa Haja ydeOHOW CHUTyalield B MallbIX
rpynnax (MoArpymmax).

3. TlpeseHTanus pe3ynbTaToOB OOCYXICHUS TOATPYIIIAMA

4. O6cyxaeHre N3BJICYEHHBIX YPOKOB B IpYIIIIE.

11.3. Meroandeckne yKa3aHHs Ui 00YJaromuXcsl 0 TMPOXOKICHUIO CaMOCTOATEIBHOM
paboThl

B xo/e BBITIOJIHEHHSI CaMOCTOSATEIHHON PaObOThI, 00YYaIONTUHCS BBITONHIET padoTy IO
3aJJaHUI0 U TIPU METOJMYECKOM PYKOBOJICTBE IpernojaBaTelis, HO 0e3 ero HemnocpeACTBEHHOIO
y4acTusl.

Jlnst oOyvaroruxcst 1Mo 3a04HOM (opme OOydeHHs, CaMOCTOsITeNbHAas paboTa MOXKET
BKJIIOUATh B c€0sl KOHTPOJBHYIO paboTy.

B mporecce BBIMOMHEHUSI CaMOCTOSATENbHOM paboThl, y oOywaromierocs (opmupyercs
1enecoo0pa3Hoe IIaHUPOBaHUE pabovYero BpeMeHH, KOTOPOe MO3BOJSET UM Pa3BUBATh YMEHUS
U HaBBIKM B YCBOCHHMHM M CHUCTEMATH3allUU NMPUOOpETaeMbIX 3HAHHUIl, 0OECIeUunBAaET BBICOKHIA
YpOBEHb YCIEBAEMOCTH B IMEpPHOJ OOYy4YEeHHs, MOMOTraeT IOJYyYUTh HAaBBIKUM IIOBBIIICHUS
npoeccuoHanbHOr0 YPOBHSL.

MetoauueckumMu ~ MaTepuajamMH,  HaNpaBISIOUIUMU  CaMOCTOSITENIBHYIO — paboTy
00y4arouxcs sIBISIFOTCS:

—  y4eOHO-METOAMYECKUN MaTepHal Mo JUCIUILINHE;

— METOJMYECKHUE YKa3aHHUS IO BBHIMOJHEHHUIO KOHTPOJBHBIX PadOT (g 00ydaromuxcs
10 3a04HOM (hopme 0OyUeHuUs):.

[Tecouxuit A.b. OcHOBBl MeHeIXMEHTAa. MeTOAWYECKUE YKa3aHHUS K BBIIOIHEHHUIO
KOHTPOJIBHBIX PaboT: [DnekTpoHHbI pecypc, nuunblii kabuner] — CI16.: TYAIL kahNe82,
2022. - 11c.

11.4. Meroauueckue yKa3aHUs i1 OOYYaIOIIUXCS TO MPOXOKICHHUIO TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH.

Texymuii KOHTPONb YCIEBAEMOCTH TpEAyCMaTpUBAaeT KOHTPOIb KadyecTBa 3HAHUU
oOyJaronuxcs, OCYIIECTBISIEMOTO B TEUCHHE CEMECTpa C IIeNbI0 OICHMBAHUS XOJa OCBOCHHS
TUACIIUATUINHEL



11.5. Meroauueckue yka3aHus JUisi OOYYArOIIMXCS MO MPOXOKACHUIO MPOMEKYTOUHON
aTTeCTallUu.

[IpomexxyTounass  arrectaiusi  oOyyaromMXcs  NPEIyCMaTpUBACT  OLICHUBAHHE
MIPOMEXYTOUYHBIX M OKOHYATEJIbHBIX PE3YJbTAaTOB O0yuYeHHs MO aucuuIuinHe. OHa BKJIIOYAET B
ceds:

— 9K3aMeH — QopMa OICHKH 3HaHWH, TOJYYEHHBIX OOYyYaroNIMMCS B TpoIecce
M3yYEHUS BCEH MUCHMIUIMHBI UM €€ YaCTH, HaBBIKOB CaMOCTOSTEIBHOW paboThI, CIOCOOHOCTH
MPUMEHATh MX Ul PEUICHUs NPaKTUYECKUX 3adad. ODK3aMeH, KaK IPaBUJIO, MPOBOJUTCS B
MEpPHOJ] SK3aMEHAILIMOHHOW CECCHMM U 3aBEpILaeTCsl aTTECTAlMOHHOM OLIEHKOW «OTJIMYHOY,
«XOPOILIO», «YJOBIETBOPUTEIBHOY, «HEYIOBIETBOPUTEIHHOY.

Cucrema OLIEHOK IpH IMPOBEIEHUU INPOMEKYTOUHON AaTTeCTallMi OCYLIECTBISETCS B
cooTBeTCTBUU ¢ TpeboBaHusMu [lonoxenuit «O TeKylleM KOHTpOJE YCIEBAEMOCTH U
MPOMEXYTOUHOM arrectanuu cTyneHToB ['YAIL, oOyuwarommxcs 1O OporpaMMbl BBICIIETO
obOpazoBanusi» U «O MOIYJIBHO-PEUTHHTOBOM CHCTEME OIIEHKM KadyecTBa y4deOHOM paboThl
cTy1eHTOB B ['YAID».



JIuct BHECEHUs U3MEHEHUH B pabouylo Nporpammy JUCLUILINHBI

Jlata BHEceHUs
U3MEHEHUHN U
JIOTIOTHCHUM.

ITonmnucek BHEcCHIETO
N3MCHCHHUS

CopeprxaHue U3MEHEHHUM U TOTIOTHEHU I

Hata u Ne

MPOTOKOJIA
3aceaHus
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Iloanuce
3aB.
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