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AHHOTaNINA

Hucuunnuna «/HHOBallMOHHAS ACSATENBHOCTh W YIPaBICHUE IMPOEKTaMU» BXOJUT B
o0pa3oBaTeNbHyI0 MPOrpaMMy BBICIIETO OO0pa30BaHUS — MPOrpaMMy MarucTpaTypsl IO
HampaBieHuio nonarotoku/  crnenuansHoctH  01.04.02  «[IpukiamHas MaremMaTuka |
uH(pOpMaTHKa» HanpaBiIeHHOCTH «HTEIEKTyallbHbI aHaIu3 U BU3yalU3alUs JaHHBIX).
Juctummaa peanu3yercs kadempoid «NoSy.

JlucuuniuHa HalejaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CJIETYIOIIUX KOMIIETEHIIUH:

VK-2 «CriocobeH ynpaBisiTh IPOEKTOM Ha BCEX ATalax e€ro >KU3HEHHOTO ITUKJIIa»

YK-4 «CnocobeH npuMEHSATh COBPEMEHHbIE KOMMYHUKAaTHUBHBIE TEXHOJIOTUH, B TOM
qrpclie Ha WHOCTPAaHHOM(BIX) s3bIKe(ax), Ui aKageMHYecKoro u MpodeccrnoHalIbHOTO
B3aMMOJICHCTBUS)

OIIK-4 «CnocobeH KOMOMHHPOBATh W aJIJaITUPOBATh CYIIECTBYIOIINE WH(OPMAIIMOHHO-
KOMMYHHMKAI[MOHHbIE TEXHOJOTHUU JJs pelieHus 3agad B 001IacTu mnpodeccuoHaIbHON
JESTSIIBHOCTH C y9eTOM TpeOOBaHU MH(POPMAITMOHHOHN 0€3011acHOCTI

[IK-4 «CrnocobeH yuacTBOBaTh B pa3pabOTKe MPOEKTOB MO MPOBEACHHUIO U BHEAPEHHUIO
HAyYHBIX UCCIICIOBAHUN U ONBITHO-KOHCTPYKTOPCKUX Pa3pabOTOK MPEIPUSTHSY

CopepxaHue TUCHUIUIMHBI OXBATBIBAE€T KPYTI BOIMPOCOB, CBSI3aHHBIX C CBS3aHHBIX C
METOJaMH M TEXHOJIOTHSIMU YIPaBICHUS WHHOBAIMSMHU, OCHOBAHHBIMU Ha TPOECKTHOM
MOJIXO/Ie.

[IpenogaBanue AUCHUILIMHBI IPEAyCMATPUBACT CICAyIONME (OPMBI OpTraHU3AIHA
y4eOHOro mpoliecca: JeKIUH, CaMOCTOsATeIbHas paboTa 00yJaronerocs.

[IporpammMoit AMCHUIUIMHBI TPEAYCMOTPEHBI CIEAYIOMIME BHUIbI KOHTPOJIS: TEKYIIHI
KOHTPOJIb YCIIEBAEMOCTH, IIPOMEKYTOUHAs aTTecTaus B opMe 3a4era.

OO0mast TpyA0eMKOCTh OCBOSHUS JWCIMILIUHBI COCTaBIsET 3 3adeTHBIX eawHmibl, 108
4acoB.

S3bIK 00yuYeHus IO JUCLMILIUHE «PYCCKUH »



1. IlepedeHb MIaHUPYEMBIX PE3YIHTATOB OOYUEHUS MO AUCIUILTUHE

1.1. Ilenu mpenofaBaHusl TUCHMIUIMHEI - BBIPAOOTKAa  LEJIOCTHOTO  MPEICTABJICHHUS O
TEOPETUYECKMX W METOJIOJIOTMYECKUX OCHOBAX YIPAaBJIECHUS WHHOBAIMOHHBIMU IPOEKTAMH;
OCBOCHHE CTYACHTAMH HMHHOBAIIMOHHBIX MPOIIECCOB W KM3HEHHBIX IMKJIOB Pa3IMYHBIX BUJIOB
WHHOBAIMM, a Takke CTpaTeruii MHHOBAllMOHHOTO pa3BuTusa opranuzanuii. Ocoboe
3HaYE€HUE MMEET M3YUEeHHUE METOAOB U (HOpM yIpaBlieHUs] MHHOBALIMOHHBIMUA MPOEKTAMHU H
porpaMMaMu.

1.2. JlucumninHa BXOJUT B COCTaB 00s3aTENbHON YacTH 00pa30BaTeIbHON MPOTPaMMBI
BhIcIIero oOpasoBanus (naiee — OIT BO).

1.3. TlepeueHb mIaHUPYEMBIX PE3yJIbTATOB O0yUEHUS 110 AUCLIUILINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus: OI1 BO.

B pesynbrare u3ydeHus AUCHUILIUHBI OOYYaIOUIUICS JODKEH 00JalaTh CIelyroIuMu
KOMIETCHIMSIMU WM WX YacTaMU. KoMIeTeHIIMN U MHAMKATOPHI UX JIOCTHXKEHUS MPUBEICHBI B

Tabymune 1.

Tabmuna 1 — [lepeueHb KOMOETEHIIMN U UHAUKATOPOB UX JIOCTHXKEHUS

Konu
Kareropus (rpymnmna) Kox n HauMeHoBaHMEe HHAMKATOpa
HauMEHOBaHUE
KOMIIETEHIIUU JOCTH)KEHUS! KOMITETEeHLIUU
KOMIIETEHIIMH
YK-2.3.1 3HaTh 3Tansl )KU3HEHHOI'O LIUKJIA
IPOEKTa; BUJbl PECYPCOB U OIpaHUUYECHUN
JUISl pEeIIEHUs] IPOEKTHBIX 33]1a4;
HE00XO0IUMBbIE JJIs1 OCYLIECTBICHUS
YK-2 Cnocoben AIMBIE 2 I
IPOEKTHOM J1eATENbHOCTH MPABOBbIE HOPMBbI
YHHBepcallbHbIE YIPaBIATh IPOEKTOM
Y IPUHLIMIIBI YTIPaBJIEHUS! IPOEKTaMU
KOMIIETEHIIUU Ha BCEX ATanax ero
VYK-2.3.2 31arb uupoBble HHCTPYMEHTHI,
KU3HEHHOTO LIUKJIa
npeHa3HaYeHHbIe I pa3paboTKH
MPOEKTa/PEIICHUS 3a]1a4l; METOIbI U
IpOTrpaMMHBIE CPEACTBA yIPaBJIECHUS
IPOEKTAMHU
VYK-4 Cnocoben
PUMEHSTh
P VYK-4.3.1 3HaTh IpaBmIa ¥ 3aKOHOMEPHOCTH
COBPEMEHHBIE . < . o
JMYHOM U JIEJI0BOM YCTHOW U MMCbMEHHOMN
KOMMYHUKaTHBHBIE
KOMMYHHKAIMH; COBPEMEHHBIE
TEXHOJIOTUH, B TOM
YHuBepcanbHble wene Ha KOMMYHHUKaTHUBHbIE TEXHOJIOTMH Ha
KOMIIETEHIINH PYCCKOM M MHOCTPaHHOM(BIX) sI3bIKe(ax)

MHOCTPaHHOM(BIX)
A3bIKe(ax), A
aKaJeMUYeCKOro 1
npodeccuoHanIbHOTO
B3aUMO/JICHCTBHUS

VK-4.3.2 3HaTh COBpEMEHHBIE TEXHOJIOTUH,
obecrneunBarore KOMMYHHUKAITUIO U
KooTepaIuio B uppoBoi cpejie

Ob6menpodeccnoHanbHbIe
KOMIICTCHIINHU

OIIK-4 Cnocoben
KOMOWHHUPOBATh U
a/IarITHPOBATh
CYLIECTBYIOIIINE
MH(OPMaLOHHO-
KOMMYHHUKAI[HOHHBIE
TEXHOJIOTUH TSI
peleHus 3a1a4 B
obnactu
npodecCHOHATBLHOM
JESITEIbHOCTH C
y4eToM TpebOoBaHMI

OIIK-4.3.1 3HaTh METOJBI ¥ MPOTPAMMHO-
TEXHUYECKUE CPEACTBA, IPUMEHAEMBIE JUIS
peleHus 3a1a4 B IpopecCuOHaIbHON
JeATEIbHOCTH.




UH(POPMALIMOHHOM
0e30macHOCTH

[1K-4 Cniocoben
y4acTBOBaTh B
pa3zpaboTke
IIPOEKTOB IO
MPOBEJICHUIO U
BHEJJPEHUIO HAYUYHBIX
HCCIICIOBAHUN U
OTIBITHO-
KOHCTPYKTOPCKHX
pa3paboTok
TIPEITPHSITHSI

[TK-4.3.1 3HaTh 00MIME MPUHITUTIBI AHATH3A
U CHHTE3a 00bEKTOB MPO(heCcCHOHATLHOM
cdepbl; TEXHOJIOTHIO pa3paboTKu U
yIpaBiIeHUS MPOEKTOM

[Tpodeccuonanpubie
KOMITETCHIIMH

2. Mecro nucuuruinHbl B cTpykType OI1

JucuumnirHa MokeT 6a3upoBaThCsl Ha 3HAHUAX, paHee NIPUOOPETEHHBIX 00YYarOIUMUCS
IIPU U3YYECHUH CIICYIOIUX TUCIUILINH:

— «Hcropus u punocodpust HayKu»,

— «/IMuTanMOHHOE MOJIETUPOBAHKUE IPOU3BOICTBEHHBIX IIPOLIECCOBY,

— «l/HTEepHaMOHAIbHBIC IPAKTUKY KOMAHHOTO YIIPABICHUS»,

— «Hay4HO-TeXHMYECKUN CEMUHAPY.

3HaHMs, TOJYYEHHBIE NPU W3YYEHHU MaTepuana MaHHOW IHUCLUIUIMHBI, MUMEIOT Kak
CaMOCTOATENIBHOE 3HAYEHHE, TaK U MOT'YT UCIIOJIb30BATHCS IIPU U3YUYEHUU APYTUX JUCLHUILINH!

— «IIpou3BoacTBEHHAs IPaKTHUKA HAYYHO-UCCIIEI0BATENbCKasl paboTay.

3. O0beM U TPyJ0EeMKOCTb AUCLUIUINHBI
Jlanable 00 o0meM oO0beMe MUCHUIUIMHBI, TPYIOEMKOCTH OTAENbHBIX BHJIOB y4e€OHOM
paboThI 1O TUCHUIIMHE (M paclpesielieHue 3TOH TPyA0EeMKOCTH 10 CeMecTpaM) IpeACTaBICHbI B
tabnure 2.

Tabmuua 2 — O6beM U TPYA0EMKOCTh TUCIUIIIIUHBI

TpynoemMKocTs 1o

Bun yuebnoit paboThl Bcero ceMecTpam
Ne3
1 2 3

Oowan mpyooemKocmo OuUCYUNIUHDL, 3/ 108 3/ 108
3E/ (uac)
U3 nux uacoe npakmuyeckoii O020MoeKu
Ayoumopnuie 3ausamus, BCETO 4yac. 17 17
B TOM YHCJIC:

nexuu (JI), (gac) 17 17

npakTuaeckue/cemunapckue 3anatus (I13),

(dac)

naboparopusie padbotsl (JIP), (dac)

KypcoBoii mpoekT (pabdota) (KII, KP), (gac)

9K3aMeH, (Jac)

Camocmosamenvnasn paboma, Bcero (dac) 91 91
Buo npomesicymounoit ammecmayuu:. 3a4er,

mudd. 3auer, sx3amen (3auer, Judd. 3au, | 3ager 3auer
DK3.**)

* o
HpI/IMeanI/Ie: KaHAUJATCKHUU 3K3aMCH




4. ConpepxaHue JUCITUTUTHHBI
4.1. Pacnpezaenenue TpyI10€MKOCTH JTUCLHUILIMHEI 110 pa3/ieiaM U BUAAM 3aHATHMN.
Pazgenbl, TeMbI TUCITUTIIIMHBI M KX TPYJIOEMKOCTh ITPUBECHBI B Ta0IUIIE 3.

Tabnuua 3 — Pazfesnbl, TeMbl TUCIMILIMHBI, UX TPYA0EMKOCTh

Paznensl, TeMbI AUCIUITIIMHEIL Jexwmn | T13 (C3)) - JIP KII CPC
’ (gac) (gac) (gac) (gac) (dac)
Cemectp 3
Paznen 1. OcobeHHOCTH yTIpaBiIeHNs MHHOBAITMOHHOM 4
JESITETbHOCTBIO 20
Tema 1.1. IHHOBaLIMOHHAS AESATENBHOCTD: BHIBI U 2
crienu(puKa yrpaBicHHUsI 1 10
Tema 1.2. IIpoekT 1 IpOSKTHPOBAHNE 5
Tewma 1.3. Oco6EHHOCTH CTPYKTYP YIIPaBICHUSL
WHHOBAIIMOHHBIMU TIPOCKTAMH 1 5
Paznen 2. CtanaapThl NPOEKTHOTO YIPABICHUS 3 21
Tema 2.1. MexayHapoaHbIe CTaHAAPTHI. 1 7
Tema 2.2. HarmonansHbIe CTaHIAPTHI 1 7
Tema 2.3. Poccuiickue CTaHIapPThI IPOEKTHOTO 1 7
yIpaBJICHUS
Paznen 3. OcHOBHBIE 3TaIBl TPOEKTHOTO YIPABICHHUS. 2 20
Tewma 3.1. I'pynna npoieccoB HHUITUHUPOBAHUS 0.5 5
Tema 3.2. I'pynmna npoueccoB INTAHUPOBAHUS 0.5 )
Tema 3.3. I'pyrima mpoieccoB UCTIOTHEHUS 0.5 5
Tema 3.4. I'pyrima mpoieccoB 3aBepIIcHUs 05 5
Paznen 4. O6acTi 3HaHUH U METO/BI YIIPABICHUS 30
WHHOBAIIMOHHBIMU TIPOCKTAMH 8
Tema 4.1. YrpasneHue cofepKaHueM U BpEMEHEM
IpOeKTa 2 5
Tema 4.2. YrpaBieHne CTOUMOCTBIO TIPOEKTa 1 5
Tema 4.3. YopapineHue KoMaHAOW U KOMMYHUKAIUSIMU 1 5
Tema 4.4. YipaBineHre Ka4eCTBOM U KOHTPaKTaMH 1 5
Tewma 4.5. YnpaBneHnue puckaMmu 2 5
Tema 4.6. YrpapineHrne U3MEHEHUSIMHU 1 5
Hroro B cemecTpe: 17 91
Hroro 17 0 0 0 91

IIpakThueckass IOATOTOBKA  3aKIIOYAETCA B  HEMOCPEICTBEHHOM  BBIIIOJIHEHUU
o0ydJalomuMuCs  OINpeNeleHHbIX  TPYIOBBIX  (yHKUMHA,  CBSI3aHHBIX ¢ Oyn;ymiei
npodecCHOHATIBHOMN 1S TeTbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHI.
Coneprxanne pa3iesIoB U TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B TaOIHIE 4.

Ta6muma 4 — ConepxaHue pa3aesioB U TeM JEKIIMOHHOTO UK

Howmep paznena HaszBanue u conepkanue pasiesioB U TEM JIEKIIMOHHBIX 3aHATHI
1 Tewma 1.1. IHHOBanIMOHHAS IEATEIHHOCTh: BUIBI U crienu(uka
YIPaBJICHUS

HayuHo-TexHnueckuii npouecc, THHOBALIMOHHBIE ITPOLIECCHI,
WHHOBALIMOHHBIA MOTEHIIMAJ OpraHu3aliu

1 Tema 1.2. IIpoekT U npoekTUpoBaHuE. MeTobl U TEXHOJIOTUU




ynpasiieHus: ”HHOBauusaAMHU. [IoHsaTre npoekra. THHOBaMOHHBIH
IIPOEKT, HAYYHO-UCCIIEI0BATEIbCKUM TPOEKT, TEXHUYECKUI TIPOEKT,
KOHCTPYKTOPCKHUI IIPOEKT, OPraHU3aLUOHHBIN IIPOEKT, IIPOEKT
BHeipeHust. OCOOEHHOCTH YIIpaBIeHHs] HTHHOBALIMOHHBIMU
IIPOCKTaMU.

Tema 1.3. OcoGeHHOCTH CTPYKTYp yNpaBiIeHHs] HHHOBAMOHHBIMY|
IIPOEKTAMHU. MecTo UWHHOBalMM B CHUCTEME YIIPaBJICHUYECKHUX|
oTHOwEeHUU. lloCTOssHHBIE M BpEMEHHBIE IPOEKTHBIE OPraHU3aLUU.
[IpoeKkTHbIE 1 MAaTPUUYHBIE CTPYKTYPBHI.

Tema 2.1. Mexxaynapoausie crangaptel. 1SO 21500:2012, Project
Management Body of Knowledge — PMBOK.

Tema 2.2. Hamuonaneuble  cTaHmaptel.  HanuoHalbHBIC
o0berHeHUsT TIPO(ECCHOHANBHBIX YIPABISIOIIMX poeKTaMu. Projects
IN Controlled Environments, P2M The Guidebook for Project and
Program Management for Enterprise Innovation. Espa3uiickuii
CTaHAAPT YIIPABJICHHA IIPOCKTAMMU.

Tema 2.3. Poccuiickue cTaHIapTbhl MPOEKTHOIO YIIPABIICHUS.
PykoBoxnctBo mno mpoekrHomy menemxmenty ['OCT P MCO 21500—
2014. PyxkoBOJCTBO IIPOEKTHOM AEATEIbHOCTBIO.

Tema 3.1. I'pynna nponeccoB MHULMUPOBAHUSA. 3aKa34uHUK [TPOEKTA
U 3auHTEpecOBaHHbIE CTOPOHBI. OpraHusaiys ynpaBiICHHUsS MPOEKTOM
(cTpykTypa ¥ KOMaH/a). Y CTaB MPOEKTa.

Tema 3.2. I'pynna mporieccoB IutaHupoBaHus. JIOTHKO -
CTpyKTypHasi cxema mpoekTa. Jlekommosuiusi padot. [InmanupoBanue
BpPEMEHU, CTOMMOCTHOM IJIaH. BX0AbI M BBIXOJIbI MpOILIECCa.

Tema 3.3. I'pynna mnporieccoB wucnonHeHus. OTciexuBaHue,
aHAIM3 W PETyJIUpPOBAHUE XOJla BBINOJHEHUS MPOEKTA, OILICHKY
3 PEeKTUBHOCTH HCIOIHEHUS TPOEKTa, BBISBICHUS OOJacTei, B
KOTOPBIX Tpebyercs IIPUMEHEHNE KOPPEKTUPYIOIIUX 7|
Mpenynpexaalolux  AeWcTBUN,  (OpMHUpPOBaHMS  3alpoOCOB  HA
U3MEHEHHUs B IPoeKTe. BXoapbl M BBIXOBI ITpoOLIECCa.

Tema 3.4. I'pynma mnpomeccoB 3aBepuieHus. PopmanabHOE
NpU3HAHUE 3aBeplleHUs. BHemHMH NpPOEeKT - MOANUCAaHME AaKTOB
IIPUEMKH M cJlada JOKYMEHTAIMU U NMPOAYKIUH. BHYTpEHHUI MPOEKT!
0COOEHHOCTH 3aBeplIeHus. Bxozabl U BbIX0AbI npolecca. CoxpaHEeHNE
HAKOIIJICHHOTI'O OIIbITA.

Tema 4.1. YnpasieHue conepkKaHMEM M BpPEMEHEM IIPOEKTa.
BrisiBnieHne uenei, coctaBa W COAEpKaHUS MPOEKTA, OMpPEICIEHUE
nepeyHsi paboT, KOTOPbIE HYXXHO BBIMOJTHUTH B paMKax IMPOEKTa U
CTPYKTypHU3alMi0 paboT MO OJHOMY M3 INPU3HAKOB, TAKUX KakK: IO
mporeccam, Mo GyHKIUSIM WIH TOJICUCTEMAM YIPABICHUS MPOSKTOM,
mo (azam >KU3HEHHOTO LHMKIA, IO MLEeIsM, 3a7adyaM U paboTam.
Jwnarpamma ['aHTa, ceTeBble METOJIbI IUIAHUPOBAHUSA, KPUTUUECKUU
nyTh. ['paduk pabor.

Tema 4.2. VYmnpaBieHne CTOUMOCTBIO TmpoekTa. OrneHka
CTOMMOCTH PECYpPCOB, HEOOXOIWUMBIX IS BBITIOJHEHHUS] KaXKIOH
IJJAHOBOM omepanuy B JCHEKHOM BbIpakeHuH. Jleranuzanus
CTOMMOCTHOTO TUTaHA Ha pa3IWYHBIX CTaauax mpoekra. Cwmera
MpoeKTa, OI0HKET MpoeKTa. DTarbl yrpaBleHHs] CTOUMOCTh. OleHKa
AKOHOMHUYECKOH 2 (PEKTUBHOCTH MHHOBAIIMOHHBIX ITPOCKTOB.

Tema 4.3. YnpaBieHue KOMaHIO0M M KOMMYHHKalUMsMU. Tpu




OCHOBHBIX  aCIEKTa IPOEKTHOTO  YIpaBIEHUS, CBA3aHHBIX C
YIPaBJICHUEM UYEIOBEYECKUMHU pecypcamu. 1. BerpanBanue npoektos
B OOHIyl0 cCHCTEMYy YNpaBJIEHHS TIEPCOHAJIIOM OpraHU3aLUH,
ONpENIETICHUE CBSI3€H MEXJy KOMAHIOM IMPOEKTa M POIUTEIBCKOMH,
(GYHKIMOHATBHOM opranuzanuei. 2. @opMHUpPOBaHUE KOMIIETCHIIMN
PYKOBOJMTEIS TPOEKTA. 3. YIpaBiieHME KOMaHA0W mpoekTa. Marpuiia
pacnpenesieHuss  OTBETCTBEHHOCTU.  YIPaBJIEHUE  IIpPOLIECcCaMH,
HE0OXOIMMBIMH JUISL obecrnieueHus CBOEBPEMEHHOMU u
COOTBETCTBYIOLIIEH MOATOTOBKH, cOOpa, pacnpeieNeHHs, XpaHCHHS,
BBIOOPKHU M KOHEYHOT'O pa3MeIIeHHs] MPOSKTHON HHbOpMaIuu.

Tema 4.4. YrpaBneHue KauecTBOM M KOHTpakTaMmu. BrisiBieHue
3adBJICHHBIX M IpEAINoJjaraeMblX  MOTPEOHOCTEM  3aKa3zuMKa.
[IpeBpanienue MOTPeOHOCTH, MOXKEJIAHUS M OXKUIAHUS YYACTHHUKOB
IpoeKTa B TpPeOOBAaHUSA K MHPOLYKTY MU Yyciyre. XapaKTepUCTUKU
TpeOOBaHUI. JloxymeHnTupoBanue Ka4yecTBa B IIPOEKTE.
[InaHupoBaHue  MOKYNOK W  NpUOOpETEeHHH,  IUIaHUPOBaHHE
KOHTPAKTOB, 3aIpoc MHPOPMALMU y MPOJABIIOB, BHIOOP IPOIABIIOB,
a/IMUHUCTPUPOBAHUE KOHTPAKTOB, 3aKPbITHE KOHTPAKTOB

Tema 4.5. Yopasienue puckamu. MeTosbl IPUHATUS PEIICHUN B
YCIOBUSIX HEOIpPENeNEHHOCTH. PHUCKM B YNpaBICHUU IPOEKTAMHU.
[IpobGnema pucka B HHHOBAIIMOHHOW JAEATENbHOCTU: BHJIbI PUCKOB,
METO/bl OLIEHKH PUCKOB, METO/bl CHM)KEHHsI pUCKOB. KauecTBeHHas Y
KOJIMYECTBEHHAs! OLIEHKA PUCKOB MHHOBAIIMOHHBIX MPOEKTOB. MeTo/b]
yIpaBJIeHUs] pUCKaMU MHHOBAIIMOHHBIX ITPOEKTOB.

Tema 4.6. YnpaBineHnue uzMeHeHUsMU. [IpUuuHBl H3MEHEHMIA,
BHOCUMBIX B MpoeKkT. KOHTpoiab Haa u3MEHEHHSAMH U (OPMAIbHOE
YTBEpKIICHHE WIH OTKJIOHEHWEe u3MeHeHWH. JKypHan oOpameHuil o7
3aKa3uuKa, MOAPAAYMKA, WIEHOB KOMAaHIbl MpPOEKTa U JAPYrHX
3aMHTEPECOBAHHBIX CTOPOH. IlOpsAIOK BHECEHHMS HW3MEHEHUH U
KOPPEKTHPOBKH IJIAHOB.

4.3. Tlpaktudeckue (cCeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHH U UX TPYJOEMKOCTb IPUBEJCHBI B TAOIUIIE 5.

Tabmuna 5 — [IpakTuueckue 3aHsITHs U UX TPYJI0EMKOCTh

N3 aux Ne

Ne | Tewmsl npaktudeckux | @opmel npakTudeckux | TpyloeMKOCTb, |MPAaKTHYECKOM |paznena
n/n 3aHATUN (gac) MIOATOTOBKH, |AUCIUI
(gac) JIMHBI

Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

Bcero

4.4. JlaGopaTopHbIE 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHIA U UX TPYTOEMKOCTb TPUBEICHBI B TAOIHIIE 6.

Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb

Ne
/o

HaunmenoBanue 1abopaTopHbIX paboT

W3 Hux Ne
TpyroemMKOCTb, .
(uac) MIPaKTUYECKOH | paszaena
HNOJrOTOBKH, | JUCLMII




(dac)

‘ JIMHBI

Y4eOHbIM MJIaHOM HE MPEayCMOTPEHO

Bcero

4.5. KypcoBoe NMpoeKTUpOBaHHE/ BHITOTHEHUE KyPCOBOH PabOThI
Y4eOHBIM [JITaHOM HE MPEAYCMOTPEHO

4.6. CamocrosTenpHas paboTa 00yJaronuxcs
Bunbl caMmocTosiTenbHON pabOTHI U €€ TPYA0EMKOCTh IPUBEICHBI B Ta0IHUIIe 7.

Tabnuna 7 — Buasl camocTosTenbHON paboThl M €€ TPYA0EMKOCTh

N Bcero, | Cemectp 3,
Bun camocrosTensHoi# paboTh
qac yac
1 2 3
H3ydeHue TeopeTHuecKoro MmaTepuania
60 60
nucuuriniel (TO)
Kypcoroe npoektuposanue (KII, KP)
PacuetHo-rpaduueckue 3ananus (PI'3)
Brmonnaenue pedeparta (P)
[ToaroToBka K TeKyuemMy KOHTPOIIIO 10 10
ycneBaemoctu (TKVY)
Jomamrnee 3ananue ([13)
KonTponbubie pabotel 3a04HIKOB (KP3)
IToaroroBka K MpoMeXyTOYHOU 21 21
atrecrauuu (ITA)
Bcero: 91 91

JIJISL CAMOCTOSITEILHOM pa6OTBI O6y‘laIOIJ_II/IXCSI IO JUCIHHUITIINHE (MO,Z[y.]'IIO)

5. [lepeuyenn yueOHO-METOIUYECKOTO 0OECTICUCHUS

Y4eOHO-MeTOAMYECKE MaTepHalbl Il CaMOCTOSITENIbHOM padoThl 00yYaromMXCsl yKa3aHbl B

. 7-11.

6. IlepeueHb MEYaTHBIX U ANEKTPOHHBIX YUEOHBIX N3aHUN

[lepedyeHp MeYaTHBIX U DJICKTPOHHBIX YUeOHBIX M3/IaHUI NMPUBEIEeH B Ta0IUIE 8.
Tabnuua 8— [TepeyeHb MeUYaTHBIX U JIEKTPOHHBIX YUEOHBIX U3AaHUN

HIudp/ URL bubnmorpaduyeckas ccoiika / URL ampec Konunuectso
aapec JK3EMILIIPOB B
o6ubnuoreke
(kpome
JJEKTPOHHBIX
IK3EMILISPOB)
005.591.6 I'ermanoBa I'.B. IHHOBanmoHHas ASATEILHOCTD U 50
T 44 yIpaBiieHUE NpoeKTaMu: yaeoHoe nocodue / I'.B. 'etmanoBa;
C.-Iletep6. roc. yH-T aspokocMm. npudopoctpoenus. — CII0.:
W3n-Bo I'VAIIL 2019. — 81 c.




http://www.inter MtepatuBHass mozens paspabotkn RUP (Rational Unified
face.ru/rational/r|Process)

up01_t.htm

https://agilemaniManudect rubkoit pazpaboTK MPOrPAMMHOIO OGECHIEUEHHUS
festo.org/iso/ru/ |(Agile software development)
principles.html

http://www.cons |(Ctangapt «PykoBoauTeIH MIPOEKTOB B obnactu
ultant.ru/cons/cgjuadopMaMOHHBIX TEXHOIOT Uit

i/online.cgi?req=
doc&base

7. IlepedeHb 371€KTPOHHBIX 00pPa30BaTEIbHBIX PECYPCOB
UH()OPMAIIMOHHO-TEICKOMMYHHKAIIMOHHOM ceTn « THTepHeT»

[Tepeuenn AIIEKTPOHHBIX 00pa3oBaTeNbHBIX pecypcos UH(OPMAIIMOHHO-
TEIICKOMMYHUKAIIMOHHONW ceTh  «MHTepHeT», HEOOXOAMMBIX [UIi OCBOCHHUS JIUCIMIUIMHBI
npuBe/ieH B Tadimie 9.

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX OOpPA30BATEIBHBIX PECYPCOB HH(POPMALMOHHO-
TEJICKOMMYHHUKAIIMOHHOHU ceTH «HTepHeT»

URL anpec HaumeHnoBaunue
http://www.pmtoday.ru/ | Ynpasienue npoexkramu
http://www.cfin.ru/ KopnopaTiBHbIi MEHEIHKMEHT
http://www.pmi.org/ OdunmaneHeiii caiit MacTuTyTa ynpasnenus npoektamu (PMI)

8. Ilepeuenr MHPOPMAITMOHHBIX TEXHOJIOTHUI
8.1. [lepeyeHp mHpPOrpaMMHOTO 0OECHEUEHUs, HCIOJIb3YEMOI0 MpH OCYLIECTBICHUU
00pa30BaTENILHOrO MpoLEcca M0 AUCLHUILINHE.
[lepeuyeHpb uCnonbp3yeMoro NporpaMMHOro odbecredeHus npejacrasieH B Taduuie 10.

Tabmuna 10— [TepeueHsr mporpaMMHOT0 00€CIICUCHIS

Ne l'I/l'I HanmenoBanue
1 Microsoft Office Word

2 Microsoft Office Excel

3 Microsoft Office Power Point

8.2. IlepeueHp MH()OPMALIMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEeMbIX npu
OCYIIECTBIICHUU 00Pa30BaTEILHOTO MPOIlecca MO JUCIUILTHHE

[lepeuenbr MCHONB3yEMBIX HMH(POPMAIMOHHO-CIIPABOYHBIX CHCTEM TMPEJICTaBICH B
Tabauie 11.

Tabmuua 11— Ilepedyenb HHPOPMALIMOHHO-CIIPABOYHBIX CUCTEM

No /1t Hanmenosanue

He npenycmotpeno

9. MarepuanabHO-TeXHUUYECKast 0a3a
CoctaB  MaTepUaIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYIIECTBICHUS
00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUIIINHE, TIPeICTaBlieH B Tabuiel 2.



http://www.interface.ru/rational/rup01_t.htm
http://www.interface.ru/rational/rup01_t.htm
http://www.interface.ru/rational/rup01_t.htm
https://agilemanifesto.org/iso/ru/principles.html
https://agilemanifesto.org/iso/ru/principles.html
https://agilemanifesto.org/iso/ru/principles.html
https://ru.wikipedia.org/wiki/Agile_Manifesto
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&base
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&base
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&base
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&base
http://www.pmtoday.ru/
http://www.cfin.ru/
http://www.pmi.org/

Ta6mmma 12 — CoctaB MaTepuabHO-TEXHHYECKOM 0a3bl

Ne HanmeHnoBaHue cOCTaBHON 4acTH Homep aynuropun
/T MaTepuaIbHO-TEXHUYECKON Oa3bl (ipu HEOOXOTUMOCTH)

1 | JleknmonHas ayiuTOpHs

MynbsTuMeauitHAS JTEKIUOHHAS ay IUTOPUS

10. OueHouHbIE CpeACTBA ISl POBEICHUS TPOMEKYTOUYHOM aTTeCTaIlui
10.1. CoctaB OIICHOYHBIX CPEICTBJS MPOBEACHUS IPOMEKYTOYHOH AaTTECTAIlUH
00ydaromuxcs Mo JUCHUIUINHE MPUBEACH B Tadiuie 13.
Tabmuna 13 — CocraB OlIEHOYHBIX CPEACTB ISl IIPOBEJICHHS POMEKYTOYHOHN aTTeCTaIlluU

Bua npoMexyTo4HOM aTTecTaluu [IepedyeHb OLICHOYHBIX CPEACTB

3auer Cnucok BOIpOCOB;
TecTsl.

10.2. B kayectBe KpUTEpUEB OICHKH YPOBHA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00y4YarolMMHcs MpUMEHseTcsl 5-0ajuipHas IIKaja OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIIUM, KOTopas npuBeaeHa B Tabnuie 14. B TeueHue cemecTpa MOXKET UCIOJIb30BATHCS
100-0annpHast ~ mKajga ~ MOJYJIBHO-PEWTHMHIOBOM  CHUCTEMbl ~ YHUBEpPCUTETa,  IIpaBUIIa
UCIIOJIb30BaHUsl KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKaJIbHBIM HOPMAaTHUBHBIM aKTOM
['VAIL
Tabauna 14 —Kpurtepuu ouieHKH ypoBHS ¢hOPMHUPOBAHHOCTH KOMIETEHIIUN

Or11eHKa KOMITETEHITUH

Xapakreprucrrka chOpMUPOBAHHBIX KOMIIETEHIIAI
5-0ayutbHas mIKana P P (bopmp

— oOyuaromuiics TiayOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBIN
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIIEI0BATEILHO U TPAMOTHO €T0 U3JIaraer;

— ONMHpasiCh Ha 3HAHHWS OCHOBHON W JIOTIOJHUTEIHHOM JUTEPaTyphl,
TECHO TPHUBS3LIBACT YCBOCHHBIC HAYYHBIC IMOJOXKCHHS C MPAKTHICCKON
JESITEIIbHOCTHIO HAIPABJICHYS;

— yMeno 000CHOBBIBAET U apTYMEHTUPYET BBIIBUTAaEMbIE UM HJIEH;

— JIeJIaeT BBIBOALI H 000OIIEHHUS;

— CBOOOJIHO BJIQJICET CHCTEMOM CITEIMAIN3UPOBAHHBIX OHITHIA.

COTIIMYHO»
(GavTCHO»

— o0yyJaronuics TBEpI0 YCBOMII MPOTPAMMHBIN MaTepuai, TPaMOTHO H
M0 CYIIECTBY W3JlaraeT €ro, ONUpasCh Ha 3HAHUS OCHOBHOM
JUTEPATYPHI;

— HE JOIYCKAeT CYIIECTBEHHBIX HETOYHOCTE;

— YBSI3BIBACT YCBOCHHBIE 3HAHUS C MPAKTHUYECKOW JEATEIbHOCTHIO
HaIpaBJICHUS,

— apryMEHTUPYET HayUYHbIE MOJIOKEHHUS;

— JIeJIaeT BBIBOALI M 00OOIICHHS;

— BIIQJICET CUCTEMOM CIICITHATN3UPOBAHHBIX TTOHSATHH.

«XOpOLLIO»
«3aUTEHO

— o0Oyyaroluiicss yCBOWJI TOJBKO OCHOBHOW IpPOrpaMMHBIA MaTepua,
[0 CYLIECTBY M3JaraeT €ro, OMMpasch HA 3HAHUSA TOJBKO OCHOBHOM
JIUTEPaTYpHI;

— JIOIYCKaeT HeCYIECTBEHHbIE OIIMOKN 1 HETOUHOCTH;

— UCTIBITHIBACT 3aTPYJHEHHUS B MPAKTUYECKOM IPUMEHEHUU 3HAHHM
HaIpaBJICHUS;

— cnabo apryMEeHTUPYET Hay4YHbIE TTOJI0KEHUS;

— 3arpyaHseTcs B GOPMYJIUPOBAHUHN BBHIBOJOB M 000OIICHUH;

— YaCTUYHO BJIaJICET CUCTEMOM CeMATU3UPOBAHHBIX MTOHSITHH.

«yIOBJIETBOPUTEITHHOY
«3a4TEHO




Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakTepucTrka c(h)OpMUPOBAHHBIX KOMITETEHIIMI

«HEY/IOBJIETBOPUTEILHO
«HE 3a4TEHO»

MarepHana;
PAacCMOTPEHHH TMPOOJIEM B KOHKPETHOM HaIPaBICHHUH;

— HE MOXET apryMEHTHPOBATh HAYYHBIE MTOJIOKCHHUS;
— He GOPMYJIUPYET BBIBOJIOB M 0000IIICHUI.

— oOyyaroluiicss He YCBOWJ 3HAYUTENbHOM 4YacTh MPOrpaMMHOIO
— JIONMyCKaeT  CYIICCTBCHHBIE  OIMMMOKA W  HETOYHOCTH  MPH

— UCIBITBIBACT TPYAHOCTHU B IMIPAKTUYCCKOM IPUMCHCHHUN 3HaHHI>i;

10.3. TunoBble KOHTPOJILHBIC 3a/IaHUS WM UHBIC MaTEPHAIIBI.
Bompocsr (3amaun) nis sK3amMeHa peIcTaBlIeHbl B Tadimie 15.

Tabmuna 15 — Bonpocs! (3agaun) 1i1s 3K3aMeHa

Ne /it [lepeuens BonpocoB (3aa4) AJs IK3aMEHa Koz
UHAMKATOpa
Y4eOHBIM IJIAHOM HE TIPEYCMOTPEHO
Bompocsr (3amaun) st 3aueta / mudd. 3auera npepcraBieHsl B Tabmuie 16.
Tabnuna 16 — Bonpocs! (3agaun) ans 3adera / audd. 3adyera
Kon
Ne i/ [Tepeuens BompocoB (3aa4) ais 3adyera / qudd. 3adyera HHMKaTOpa

1 IIpoekT kak 00beKT ynpasiaeHust. OTINYUTENIbHBIEC IPU3HAKY, YK-2.3.1
OCHOBHBIE OTIPE/ICTICHHUS.

2 O0600611eHHas MOIeb MPOEKTa KaK 00BEKTa YIpaBICHUSI. YK-2.3.1
VYnpasiasieMocTh M HabJII0AaeMOCTh X012 BBIOJIHEHHSI TPOEKTa.

3 Kinaccudukanmonspie mpu3Haku MPOEKTOB YK-2.3.2

4 Bubl IpOEKTOB U MX XapaKTEPUCTHKA. YK-2.3.2

5 IIpaBoBas 3amuTa HHHOBALMOHHOM fesTenbHocTH. OcobenHoctn | YK-4.3.1
3alUThl MHTEJJIEKTYyalbHOM co6cTBeHHOCTH B I T cdepe.

6 Wnes u 6usnec-unes. Knaccudukarms MHHOBAITHIA. VK-2.3.2
VHHOBalIMOHHBIN MPOEKT U €r0 OTIMYUTENIbHBIE 0COOCHHOCTH.

7 JKn3HeHHBIH IIMKJI IPOEKTa, €ro XapaKTepUCTHKA U cocTaB (a3. YK-2.3.1

8 [Tpouecc nHUIIMAMY TTPOEKTA: BXOJbI M BBIXOJbI MPOLECCA. VYK-2.3.1

9 [Iponecc nuaHMPOBAaHMS MPOEKTA: BXOJbI M BBIXOJIBI ITPOLIECCA. YK-2.3.1

10 IIporiecc UCIIONHEHNS IPOEKTA: BXOIbI M BBIXO/IbI IIPOLIECCA. YK-2.3.1

11 IIpouecc 3aBepiIeHns MPOEKTA: BXOJbI U BBIXOJIBI ITPOLIECCA. YK-2.3.1

12 Me:x1yHapoIHbI€ CTaHIAPThl IPOEKTHOT'O YIPABICHUS YK-2.3.2

13 HanmonanbHbie CTaHAAPTHI IPOEKTHOTO YIIPABICHUS YK-2.3.2

14 Poccuiickue ctanaapThl IPOEKTHOTO YIIPaBICHUS YK-2.3.2

15 [IpoekT-MeHemKep, OCHOBHBIE GYHKIINH U 00s13aHHOCTH. Matpuna | VK-2.3.2
pacnpeseneHus 0013aHHOCTEN B MPOEKTE.

16 Busl ”HCTpYMEHTANBHBIX CPEICTB, UCIIOIB3YEMbIX Ha pa3inyHbX | YK-2.3.2
JTanax XKMU3HEHHOTO IUKJIA TPOEKTA.

17 YyacTHUKM NPOEKTa. 3aMHTEPECOBaHHbBIE CTOPOHBI. [lone cuit. VK-2.B.1

18 OpraHu3anoOHHbIE CTPYKTYPHI YIIPABICHHUSI IPOEKTOM YK-4.3.2

19 Meroa KpUTHYECKOTO MYTHU U KOHTPOJIb CPOKOB IIPOEKTA YK-4.3.2

20 Kanennapuoe mnanupoBanue nmpoekra. KanengapHo-ceTeBoi VK-2.3.2
rpaduK MpoeKTa

21 VYnpasiieHue CTOUMOCTBIO NpoekTa. CMeTa MPOoeKTa. YK-4.3.2
bropxkeTupoBaHue mpoekTa

22 [lenp ¥ METOIBI YIIPABICHUs KOMMYHHKALUAMHU IIPOEKTA YK-4.3.1




23 JIoruko-cTpyKTYpHBII aHaau3. AHaJIN3 3aUHTEPECOBAHHBIX YK-4.3.2
CTOPOH.

24 Jloruko-cTpyKTypHBIi aHanu3. JlepeBo mpooiem. YK-4.3.2

25 Jloruko-cTpyKTYypHBIN aHanu3. JlepeBo meneii u aepeBo pador. YK-4.3.2

26 Jloruko-cTpyKTypHbI aHanu3. JIOrMKO-CTpYKTypHasi MaTpuiia YK-4.3.2

27 [lonsTHe U onpezeneHne pUucKOB IIPH yIpaBiIeHUN HHHOBausaMu. | YK-4.3.2
Knaccudukanus dhakropos pucka. opmanu3zaius onucaHus
pUCKa.

28 Ouenka pucka. OCHOBHbBIE THUIIBI: KAYECTBEHHAS U VYK-4.3.2
KOJIMYeCTBeHHas OleHKU. [101X0apl K KOTMYECTBEHHOM OLIEHKE.

29 KonmaectBennas onenka pucka. [loctpoenue marpuist d3gpdexkroB | YVK-2.3.2
u yuiep0Oa. [locTpoeHne MaTpHIlbl pucKa.

30 OnenHka pe3yabTaToB MpoekTa. IHPeKTUBHOCTh MHHOBAIIMOHHBIX | YK-2.3.2

IIPOEKTOB.

[lepeyeHp Tem [UIi KypCOBOTO TPOCKTUPOBAHUS/BBINOIHEHUS KypCOBOH pabOTHI

MpeACTaBICHBI B Ta0mwmIe 17.
Tabmuna 17 — IlepedeHp TeM JUIsi KYPCOBOT'O TPOSKTHPOBAHMSI/BBIIIOJIHCHUSI KYPCOBOM paOOTHI

Ne i/t

[TpuMepHBIii IepedeHb TeM I KypCOBOI'O MPOEKTUPOBAHUS/BBIIOIHEHHS
KYpCOBOi1 pabOThI

Y4eOHBIM MJIaHOM HE IPEIyCMOTPEHO

BOHpOCBI AJIe OpPOBCACHUA HpOMe)KYTOqHOfI arreécralliu B BHAC TCCTUPOBAHUA

MpeACTaBICHBI B Tabnwuie 18.

Tabnuua 18 — IIpumepHbIii iepeueHb BOIIPOCOB ISl TECTOB

Ne
/o

Kon

IIpuMmepHBIii IepeueHb BOIPOCOB ISl TECTOB
UHIMKaTopa

1

Kakue u3 nepeunicieHHbIX MPOEKTOB OTHOCATCA K nHHOBamoHHbM (UH), | YK-2.3.1
a kakue k uccnenonarensckum (MC)?

- Pa3zpaboTtka Ouomnpenapara st OUUCTKU BOJBI.

- PazpaboTka Mozienu (puHaAHCHPOBAHUS MaJIbIX MPEANPUATHH.

- Pacno3naBanue 06pa3oB 1 00paboTka H300paKeHUH.

- PazpaboTka TecTa 11 AMarHOCTUKHU MTpOIiecca CBEPTHIBAHUS KPOBH.

3anoiaHUTE MPOITYCK, UCIONb3Ysl TEPMUH U3 HIKEIPUBEAEHHOTO ciucka. | YK-2.3.1
WMHHOBaIIMOHHBIN TIPOIIECC — 3TO MOCJIeIOBATEIbHAS 1IETTh COOBITHM, B
X0J1€ KOTOPBIX NHHOBAIUS BBI3PEBAET OT (...) 10 KOHKPETHOT'O MPOIyKTa
WM YCIIYTH U PAcIpOCTpaHsieTcs P MPAKTUYECKOM HCIOJIb30BAHUU.
HUOKP

HAy4YHOTO 3HAHUS

BO3HHUKHOBEHHUS

uaeu

KOMIUIEKCA HAYYHBIX U KOMMEPUYECKUX MEPONPUATUI

YK-2.3.1
OTMETUTH BEpHBIE YTBEPKACHHUS:

[enbto THHOBALIMOHHOW MOJUTUKHU TOCYIapCTBA ABJISETCS ONTUMM3AIMS
HAJIOT000JIOKEHHUSL.

TexHoornsa IBOMHOrO Ha3HAYEHHs] — TEXHOJIOTHS, IPUMEHAEMAast KaK
JUI IPOU3BOJICTBA MPOAYKIIMU I'PaXAaHCKOIO Ha3HAYEHMs], TaK U
BOCHHOU MPOAYKIIUH.

OpHMM M3 OCHOBHBIX METO/IOB PEAIM3allMi HHHOBALIMOHHON IPOAYKIIMH




rocy/1apCcTBa SIBJISIETCS COBEPIIEHCTBOBAHUE HAJIOIMOBOW CUCTEMBI.
WM HHOBAaLIMOHHBIN IPOEKT — 3TO MPOEKT BJIOKEHNS NUHBECTULIUH B
LIEHOBYIO M (DMHAHCOBYIO MOJUTHKY.

[Ipu onpeneneHny THHOBAIMOHHOW MOJIUTUKU X035 CTBYIOILETO
CcyObeKkTa He0OXOIMMO YUUTHIBATH JIbTOTHI, [TOJTy4aeMble
XO3SICTBYIOIIKUM CyOBEKTOM OT rOCYJapCTBa.

K nonoiaHuTEensHBIM KpUTEPUSIM OLIEHKU 3(P(HEKTUBHOCTH
WHHOBAIIMOHHBIX MPOEKTOB (110 CPAaBHEHUIO C MHBECTUIIMOHHBIMHU )
OTHOCSITCS:

IaTEHTHAs! U JIMLIEH3UOHHAs YUCTOTa

KpaTKUN CPOK OKYITAaeMOCTH MPOEKTa

YHHUKQJILHOCTh ¥ MUPOBasi KOHKYPEHTOCIIOCOOHOCTh

POCT MAaTEeHTHOTO NOPTQEs OpraHu3aluu

BO3BpaT MHBECTULIUM B 3aIlJIAaHUPOBAHHBIE CPOKU

[Ipu mocTpoeHNN KPUTUYECKOTO MyTH BHITIOJHEHUS TPOCKTA
HE00XO0IUMO:

chopMyIIMPOBAThH LIEIH U OTPAHHYEHUS TPOEKTA (TIPOIOKUTEIBHOCTD,
CTOMMOCTb, KQ4€CTBO)

ONPEEANTh IPOJOJIKUTEIBHOCTD ONepaluii

MIPOBECTHU COBEIIIAHKE 1O COTIIACOBAHUIO BCEX CPOKOB BHITIOJIHEHUS pabOT
MIPOEKTa

MMOCTPOHTH CETEBOM IrpaHK, OTPAKAIOIIUI 0YSPEIHOCTh OIEePAIIHiA
MTOCTPOUTH KalleHIAAPHBIN ceTeBOM rpaduk

Bam npoekt ¢ 80-poLeHTHOM BEPOSITHOCTBIO 3aBEPIIUTCS B CPOK U ¢ 30-
MIPOLIEHTHOW BEPOSITHOCTBIO MPEBBICUT O0/1KET. BeposiTHOCTh
3aBepILEHHs B CPOK U B paMKax Or0JKeTa COCTaBIIsET:

0,16

0,6

0,56

0,8

Kakas 13 nepeunciaeHHbIX CTpaTeruii He NCIIONb3YETCs IPU
pearupoBaHUM Ha HETATUBHBIEC PUCKU?

Vki1oHEeHHE

[Tepenaua

Ycunenue

CHmKeHNEe

YUTO MOXKET SIBAATHCA OTPAaHUYEHUEM TP TUIAHUPOBAHUH KOMMYHUKALIUN
B ITpoeKTe?

PaSMeHIeHI/Ie KOMaH/JIbl B pa3HbIX MOMCIICHUAX, rOpoaax, CTpaHax
HecoBmecTuMocCTh Bepcuii IporpaMMHOTo 00ecrieueHHst

3aka3zuuk TpeOyeT COKPATUTh JUIUTEIBHOCTh MPOEKTA, IIPU ITOM CIIOHCOP
TOTOB BBIJICIUTH JIOTIOJTHATENbHBIE cpencTBa. Ha kakue 3a1aun mpoekTa
clielyeT Ha3HAUUTb JOTIOJHUTEIbHBIE pecypChl?

3amaun ¢ HU3KOW CTOMMOCTBIO

3agaun ¢ BBICOKOW CTOMMOCTBIO

3ajaur ¢ HEHYJIEBBIM OOIIMM BPEMEHHBIM PE3€PBOM

YK-2.3.1

VK-2.3.2

YK-2.3.2

YK-2.3.2

YK-4.3.1

VK-4.3.1




10

11

12

13

14

15

3ana4u KpUTUYECKOTO ITyTH

Uto 13 MepeyrcIeHHOTO HUXKE HE SIBJIETCS LENbl0 pa3padoTKu
HepapXuuecKoil CTPYKTYphl paboT?

CTpyKTypHpOBaHHUE COACPKAHUSI IPOEKTA

Onpenenenre NpoOMEXyTOUHBIX PE3YyJIbTaTOB

Omnpenenenue coctaBa paboT MpoeKTa

Omnpenenenre Nocaea0BaTeIbHOCTH padoT

Bac Ha3zHaumim MeHePKepOM MPOEKTa Mo pa3paboTKe HOBOW CHCTEMBI
00CITy’)KMBaHUS KIIMEHTOB. Y IPABISAIOMINNA KOMUTET MPOCUT Bac cpouno
IIPEICTAaBUTD IUIAH IPOEKTa. YTO U3 MEPEUNCIIEHHOTO CIIENYEeT CAEIaTh B
MEPBYIO ouepen?

PazpaloTtarh miaHbl ynpaBiaeHHUs Ka4eCTBOM U CTOUMOCTBIO
Omnpenenutb HEOOXOAUMBIE IS TIPOEKTA PECYPCHI

Pazpabotats pacnucanue npoekra

Onpenenutsb cosepkaHue IpoeKTa

TpeboBanust 3aKa3uuKa MO UCIIOJIB30BAHUIO ONPEEIIEHHBIX CLIOCOO0B
KOMMYHMKaIUU

Bce nepeuncnennoe

Martpuna OTBETCTBEHHOCTH:

Omnpenenser, KTO HECET OTBETCTBEHHOCTH 3a YCIIEX ITPOEKTa
OnuceIBaeT CTPyKTypy MaTpUYHOM OpraHu3aluu

Omnpenensier OTBETCTBEHHOCTh PyKOBOJIUTEIS TPOEKTA

Vka3bIBaeT Ha paclpe/ielIeHue OTBETCTBEHHOCTH 3a BBITIIOJIHEHUE paboT
IIPOEKTa CPEIU KOMAaH/bI

Kakue u3 npuBeneHHBIX YTBEPKICHUH SIBISIFOTCS BepHBIMH? (Y KaxHUTe
HECKOJIbKO BapUAHTOB OTBETA)

OrpaHnueHus OKa3bIBAOT BIMSHUE HA IPUHUMAEMbIE YIIPABICHUECKUE
pelIeHus o MPOEKTY.

OrpanuveHus U TpeOOBaHHS B3aUMOCBSI3aHbI MEXKIY COOOIA.

[Ipu cokpaiieHnn CpoKOB MPOEKTa HEOOXOAUMO JTUOO YBEITUYHUTH
3aTpaThl, TM00 YMEHBIIUTH 00BEM TPEOYEMBIX pe3yIbTaToOB, IUOO U TO, U
pyroe

Ycnex mpoekTa 3aBUCHT, B TOM YHCIIE, OT TOTO, OYAET U TOCTUTHYTO
corjacue M OJJMHaKOBOE MOHWMAaHUE OTPaHUYEHUN KITFOUEBBIMU
3auHTEpPECOBAHHBIMU CTOPOHAMHU

Ha mpoexTe cymiecTByeT TOJIBKO YeThIpe OTPaHUYEHUS: COJEPKaHNe
MPOEKTa, Ka4YeCTBO Pe3yJIbTaTOB, TpadUK U 3aTPaTh

KTo0 roToBHT IJ1aH ynpaBieHUs IpOEKTOM?
PykoBonuTenb npoekTa v MpoeKTHask KOMaHAa
CrnioHcop npoekTa

3aKa3uuk

VYIpaBiasomui KOMUTET

Kro onpeznenser TpeboBaHUS K Ka4eCTBY IpoeKTa?
3aKka3zuuk

Cnoncop

PykoBoauTenb npoekTa

VK-4.3.1

YK-2.3.1

VK-4.3.1

YK-2.3.1

VK-4.3.2

YK-4.3.2




3alHTEpPECOBAHHBIE CTOPOHBI ITPOEKTA

16 [IpaBo aBTOpCTBA Ha CITy’)KeOHOE M300PETECHUE TPUHAIICIKHUT: YK-4.3.2
ABTOpY

CoBMecTHO aBTOPY M paboTOAATEINIO
PabGoronmarento

[lepeyeHb TeM KOHTPOJBHBIX PadOT MO AMCHUIUIMHE OOYYAIOUIMXCS 3a04HON (HOPMBI
o0ydeHus1, IpeICTaBIeHbI B Ta0mie 19.

Tabmuna 19 — IlepeyeHb KOHTPOJIBHBIX PaOOT

Ne i/m [TepeueHb KOHTPOJIBHBIX PabOT

He npenycmorpeno

10.4. MeTtoauueckre  MaTepuaibl,  OMNpEAeNSAIoIUe  MPOUEAYpPhl  OLECHUBAHUS
WHIMKATOPOB, XapaKTePU3YIOMUX J3Tanbl (OPMUPOBAHHUS KOMIICTCHIIUN, COJEPKATCA B
JIOKAJIbHBIX HOpMAaTUBHBIX akTax [ YAIL, pernmameHTHpPYIOIIMX MOPSAIOK U MPOLEAYPY
MIPOBEJICHUS TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH M MTPOMEXKYTOYHON aTTECTAI[MH O0YYarOIIIXCs
'VAIL

11. Meroaudeckue yKa3aHus Uik O0YJIArOIIUXCS IO OCBOSHHUIO JUCIIUILTAHBI

11.1. Meroauueckue ykazaHus s OOYyYArOIIMXCA 10 OCBOCHHIO JIEKIIMOHHOTO
Marepuana.

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOTO MaTepuana — JIOTUYECKH CTPOHHOE, CHUCTEMHOE,
riyOoKoe M sCHOE H3JIoKeHHe ydeOHoro Mmarepuana. Ha3HaueHMe COBpEMEHHOH JIEKIHMU B
paMKax TUCLUIUIMHBI HE B TOM, YTOOBI MOJYUYUTh BCIO MH(POPMAIMIO MO TEME, a B OCBOCHUU
(GyHIaMEHTaJIBHBIX MpoOJeM JUCHMIUIMHBI, METOJOB HAayYyHOrOo I103HAHMs, HOBEHMIINX
JTOCTH)KCHU Hay4dHOUM MbICiH. B yueOHOM mporiecce JIEKIUsl BBITIOJIHSIET METOJA0JI0TUYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKUMU. JIeKIUs packpbIBaeT MOHATUHHBIN anmapar
KOHKpETHON oO0jacTu 3HaHud, €€ MpoOJeMbl, JaeT LEeNbHOE NPEJCTaBIEHUE O TUCIUILIMHE,
MIOKAa3bIBAET B3aUMOCBS3b C IPYTUMU AUCLUAIIIIMHAMH.

[InaHupyemMble pe3yibTaThl IPU OCBOEHUHU 00YYaIOUIMMUCS JIEKIIMOHHOTO MaTepuaa;

— TIIOJIyYEHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBS3aHHBIX 3HAaHHUW, YpPOBEHb
KOTOPBIX OINPEAEIAETCS LIEIEBOM YCTAHOBKOM K Ka)KJJOM KOHKPETHOU TEME;

— TIOJIyY€HHE OIbITa TBOPUECKOI paboThl COBMECTHO € IpENoJaBaTeseM;

— pa3BuUTHE NPO(PECCHOHAIBHO-NEIOBBIX  KAayecTB, JIOOBU K  TpPEeaMeTy |
CaMOCTOSATEIBHOIO TBOPYECKOTO MBILIIJICHUS.

— TOsBJIEHHE HEOOXOAMMOro HHTEpeca, HE0OX0AUMOTO Il CAMOCTOSITENTbHON PabOThI;

— TIOJy4YEHUE 3HAHUH O COBPEMEHHOM YPOBHE pAa3BUTHS HAyKM U TEXHUKU U O
MIPOTHO3€ UX Pa3BUTHSI Ha OJMKalIINe Tofbl;

— HAY4YUThCS METOAMYECKH 00pabaThiBaTh MaTepual (BBIACNSTH TIJIaBHbIE MBICTU U
MIOJIOKEHUSA, MPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATH HUX B  Pa3IMUHBIX
bopMyIIHpOBKax);

— TOJy4YeHHUE TOYHOIO MOHUMAaHHUS BCEX HEOOXOIUMBIX TEPMUHOB U TIOHATHUH.

JleKMOHHBI MaTepuad MOXKET COINpPOBOXKAATHCS JIEMOHCTpAalMEd ClIaliloB U
WCIIOJIb30BaHUMEM pa3laTOYHOrO0 MaTepuaja IMpH IPOBEIEHUU KOPOTKUX JAHMCKycCUM 00
0COOEHHOCTSX MPUMEHEHUS OTJENIBHBIX TEMATHK 10 JUCHUTUIMHE.

CTDVKTVDa IpEeaAOCTABIICHUA JICKIIMOHHOI'O MaTcepuaja.
- IEKIIMH COTJIACHO paszfenam (T1adi.3) u Temam (Tadim.4).




11.2. Metoauueckue ykazaHus JUIsi 0OyYarOUIMXCs M0 MPOXO0XKICHUIO CAMOCTOSITEIHHOM
paboThI

B Xoze BBINIOJIHEHUSI CaMOCTOSITEIbHON PabOThI, O0YJAIOUIUIICS BBIMOIHAET PadoOTy MO
3aJJaHUI0 M TIPU METOJAMYECKOM PYKOBOJCTBE IperojaBaTelisi, HoO 0e3 ero HernocpeiCcTBEHHOIo
YYaCTHA.

Jns oOyuaromuxcs 1mo 3aoyHod (opme OOydeHHs, cCaMOCTOsITeNbHas paboTa MOXKET
BKJIIOYATh B CE0S1 KOHTPOJIbHYIO paboTy.

B npouecce BbINOIHEHHUSI CaMOCTOSTENbHON paboThl, y oOydaromerocs GopMHpYyeTcs
nenecooOpasHoe MmIaHupoBaHUE pabouero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
U HaBbIKM B YCBOCHMM U CHUCTEMAaTH3alMM MPUOOpETaeMbIX 3HAHUM, OOEcleYrBaeT BBICOKHM
YPOBEHb YCHEBAaEMOCTH B TNepuoJ OOydYeHHs, IOMOTaeT IOJYYUTh HABBIKH ITOBBIIICHHS
po¢eCCHOHATIBHOIO YPOBHS.

MeroauyeckuMH ~ MaTepuallaMH,  HANpaBJSIONIMMU  CAMOCTOSITENIBHYIO — paboTy
00yYaroIUXCASBISIOTCS:

— y4eOHO-METOMYECKUN MaTepHa 1o JUCLUILINHE;

— METOJIUYECKHE YKA3aHHUS MO BBIMOJIHEHUIO KOHTPOJIBHBIX PabOT (s 00ydJarommxcst
1o 3a04HOU (hopme 0OydeHus).

Pabota ¢ KOHCTIEKTOM JIEKIIHiA

Heo6xomuMo mpocMOTpeTh KOHCHEKT cpa3y mociie 3aHATHH. OTMEeTUTh MaTepHuai
KOHCIIEKTa JIEKIIMM, KOTOpPbIN BBI3BIBACT 3aTPyAHEHUsS A NoHUMaHus. [lomblTaThes HaTH
OTBETHl HA 3aTPYJHUTENBHBIE BOIPOCHI, HCIIONB3Yys IpealaraeMyro Jmreparypy. Eciam
CaMOCTOSITENIbHO HE yIaJoch pa3o0parbcs B MaTepuaine, CHOPMYyIUPYHTE BOMPOCH H
00paTUTbCs HaA TEKYIEH KOHCYJAbTAallMM WM Ha ONuKalIed JIeKnmuu 3a TOMOIIBI0 K
npenogasarento. Kaxaylo He#emo PpeKOMEHAYETCs OTBOAMTH BpeMs sl IOBTOPEHMS
IPONJEHHOTO MaTepualla, MpOoBepsisi CBOM 3HAHUS, YMEHHS U HaBBIKM 110 KOHTPOJIbHBIM
BOIIPOCAM.

ITouck 1 n3yuyeHue JuITEepaTypsl

Jlnist BBISIBIIEHHUSI HEOOXOJMMOM JINTEPATyphl CIEAYeT OOpaTUTbCsA B OMOIMOTEKY MM K
npenogasarento. [lonoOpanHas muTepaTypa U3ydaeTcs B CIEAYIOLUIEM MOPSIKE:

— 3HAKOMCTBO C JIUTEPATypOH, IPOCMOTP €€ M BBIOOPOUYHOE YTEHHUE C LENbI0 O0IIEro
MPEJICTaBICHUsI MTPOOJIEMBI U CTPYKTYphI Oyaylield paboTsl,

— HCCcIeloBaHMe HEOOXOJMMBIX MCTOYHHKOB, CIUIOIIHOE YTEHHE OTIENbHBIX padoT,
UX HU3y4YCHUE, KOHCIEKTHPOBAaHME HEOOXOMUMOro Matepuaia (Ipud KOHCIEKTHPOBAHUH
HEOOXO/IMMO YyKa3blBaTh aBTOpa, Ha3BaHUE pPaOOThl, MECTO H3AAHUS, H3AATENbCTBO, TOJ
U3JIaHKs, CTPAHHUILY);

— oOparmieHue K JUTEpaType I JOMOTHEHUN M YTOYHEHUH HA 1Tare BHITOJIHECHUS
caMoCTOsITeNbHOW paboThl. OOBIYHO JOCTaTOYHO H3YydeHUs 4-5 BakHEHIIMX cTaTed 1o
n30paHHOM npobieme.

11.3. MeToauyveckune yKa3aHHs JUISI OOYYArONIMXCSA TIO0 MPOXOXKICHHIO TEKYIIEro
KOHTpOJIS YCIIEBAEMOCTH.

Texkynuil KOHTPOJb YCHEBAEMOCTH NPEIyCMaTpUBAaET KOHTPOJb KayecTBa 3HAHHUU
00yyaromuxcs, OCyIIECTBISEMOr0 B TEUEHUE CEMecTpa C IIEeJbI0 OLEHMBAHUS XO0Jla OCBOEHUS
JTUCIUTUIAHBI.

Texymmii KOHTPOJIb OCYIIECTBISIETCS B ()OPME TECTOBBIX 3a/JaHUIl MOCHE KaXJIOro UX
pas3zienoB Kypca. Pe3ynbTaTel TEKyIIEro KOHTpPOJIL YCHEBAEMOCTH OyIyT YUMTBHIBATHCSA IPH
NPOBEICHUN TPOMEXKYTOYHOM arTrecTauuu. 3adeT OyAeT BBICTAaBICH Kak cymMma Oajos,
NOJYYEHHBIX MpPH TEKyLIeM KOHTpoje U Oa/uloB MpHU MPOXOXKIECHUH MPOMEXKYTOUHOU
aTTECTALIUU.



11.4. Metoauyeckue yKazaHusl IJisi 0OyYaronIuXcsl MO MPOXOXKICHHUIO TPOMEKYTOUHOM
aTTeCTaIUU.

[IpomexyTounas  arrecranus  OOydyarOUUMXcid  MpelyCMaTpUBaeT  OLECHUBAaHUE
MPOMEKYTOUHBIX M OKOHYATEIBHBIX PE3yJbTaTOB OOYyYEHHUs 1O AUCHUIUIMHE M BKIIIOYACT B
cebst 3au€r. Cuctema OICHHBaHUS TPU TMPOBEACHUM IPOMEXKYTOUHOM  aTTecTaluu
OCYIIIECTBIISIETCS B COOTBETCTBUU ¢ TpeboBanusiMu [lonoxenwii «O TEKymeM KOHTPOJIE
YCIIEBAaEMOCTH W TPOMEKYTOYHOM arrecrtanuu cTyaeHToB [YAII, oOydarommxcs 1o
porpamMmsbl BbICIIET0 00pazoBanus» U «O MOIYJIbHO-PEHTUHTOBOW CHCTEME OLICHKH KaueCcTBa
yaeOHOo# paboTel cTyaeHTOB B 'Y Ally.

[IpomexxyTounast arrectauus o AUCHUIUIMHE «VIHHOBanMOHHAs [EATEIBHOCTh U
yOpaBlieHUE MPOEKTaMI» MPOXOAUT B ¢opme 3auera. 3ayeT — 3TO (opMa OLIEHKH 3HAHUIA,
MOJyYEHHBIX OOYyYaIONMMCS B XOJI€ W3YYCHUS YyYeOHOW MAWCIHMIUIMHBI B IICJIOM HIIU
MpPOMEXKYTOUHasl ([0 OKOHYAHUU CEMECTpa) OICHKAa 3HAHWKM OOYydYarolmuMCsl IO OTIEIbHBIM
paszaenam JUCIUIUIMHBI ¢ aTTECTAIMOHHOM OLIEHKOW «3aUTEHOY» WUITU «HE 3a4TCHOY.

[Ipu oueHke 3HaHUH CTyJqeHTa NIPUHUMAIOTCS BO BHHUMAaHHE TOCEIICHHE U TBOpYECKas
paboTa CTYICHTOB Ha JICKIHMAX (AKTUBHOE YYacTHe NpPH MPOCITYIIUBAHUU TPOOIEMHBIX
JIEKIUH, IPUBEICHHE TMPUMEPOB HA JICKIUHA | T.1I.);

[Ipy moAroTOoBKE K AK3aMEHY Yy CTYACHTa JODKEH OBITh XOPOIIUH YYeOHUK HITH
KOHCIEKT JINTEPaTyphbl, MPOYUTAHHOW MO YKa3aHWIO NPENojaaBaTeisi B TEUEHUE CEMEecTpa.
[lepBoHayanbHO ClEIyeT MPOCMOTPETh BECh MaTepHal [0 CAaBAEMON JAMCLMILIIMHE,
OTMETUTh Juisi ceOs TpyaHble Bompochl. O0si3aTeNbHO B HHUX pa3zoOpathecs. B 3akmouenue
eme pa3 1enecooOpasHo MOBTOPUTH OCHOBHBIC IOJIOXKEHHUS, WCIONB3YS HMpPU STOM OIOpPHEIE
KOHCHEKThl  Jekiuil. CucremaTudeckas MOATOTOBKAa K 3aHATUSM B TEUYCHHE CEMECTpa
MO3BOJISIET MCIOJIB30BaTh BPEMs DK3aMEHAIMOHHOW CECCUU ISl CUCTEMAaTH3alluK 3HAHUH.

Ecniu B mpomecce caMocTosATeNnbHONH pabOTBl HaJ HM3yYEHHEM TEOPETUYECKOTO
MaTepuaia Wid MPU PEIICHUH 3a7a4 y CTYACHTa BO3HUKAIOT BOIPOCHI, Pa3pelIuTh KOTOPHIC
CaMOCTOSITENIbHO HE yIaeTcsi, He0OXOAUMO OOpaTHTHCS K MPENoAaBaTeNto sl TMOTyYeHHS Y
HEro pa3bsICHEHUW WM yKa3aHuil. B CBOMX BOIIpocax CTYIEHT MOJDKEH YETKO BBIPA3HTh, B
YeM OH HCHBITHIBACT 3aTPYAHCHHUS, XapaKTep 3TOT0 3aTpyIHEHUs. 3a KOHCYIbTAIUeH cienyeT
oOpamaTbCsi U B Cllydae, €CM BO3HUKHYT COMHEHHS B TMPABUIBHOCTH OTBETOB HAa BOIPOCHI
CaMOIIPOBEPKH.



Jluct BHECEHUSI U3MEHEHUH B pabouyro MporpaMmy AUCHUIUINHBI

JlaTa BHECEHUS
H3MEHEHUI U
JIOTIOTHCHUH.

Iloamnmce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Iloanuce
3aB.
Kadeapoit




