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Annoranus

Jucuunnnaa «MeTobl IPOEKTHOTO YIIPAaBJIEHUS B IPOTPAMMHOM MHKEHEPUN» BXOAUT B
00pa3oBaTeNbHYI0 NPOTPaMMy BBICIIETO OOpa30BaHMS — TPOTPaMMy MAaruCTpPaTypbl IO
HampaBieHuto moarotoBkw/ crenmanbHocTH (02.04.03 «Maremarudeckoe obOecriedueHne u
aJIMUHICTPUPOBaHNE HH(MOPMAIMOHHBIX CHCTEM» HampaBieHHOCTH «CHCTeMHBIH aHamn3 B
MHPOPMAMOHHBIX TEXHOJIOTHIXY. Juciuminaa peannsyercs kadeapoit «Ned3y.

JlucrumiHa HarelieHa Ha GOpMUpPOBaHKE Y BBIITYCKHHUKA CIEIYIOMIMX KOMIESTEHITHIA:

YK-2 «CriocoOeH ynpaBiaTh MPOSKTOM Ha BCEX 3TAIAaX €0 KU3HEHHOTO ITUKIIA»

VYK-3 «CnocoOeH OpraHu3oBbIBaTb M PYKOBOAUTH pabOTONW KOMAaH[bI, BbIpaOaThIBas
KOMAaHHYIO CTPATErHiO JJIsl JOCTHXKEHUS TIOCTABICHHOM LTI

OIIK-2 «CmocobeH mpoeKTupoBaTh, pa3padaTeiBaTh W BHEAPSATH IMPOTPaMMHEIC
MPOAYKTHI ¥ MPOTPAMMHBIE KOMITJIEKCHI Pa3IMYHOTO Ha3HAYCHUS

I1IK-1 «CnocoOeH HpHUMEHSTh METOJOJOTMM CHCTEMHOIO aHajiu3a Mpu pa3paboTke
MIPOrpaMMHOI0 OOECIIEYEHHUS U YIIPaBIEHUH KOJJIEKTUBHBIMU IPOTPAMMHBIMH ITPOEKTaMID)

CopepxaHue NHUCUUILUIMHBI OXBaThIBAET KPYI BOIPOCOB, CBSI3aHHBIX C H3YYEHHEM MU
MIPAKTUYECKUM IIPUMEHEHUEM COBPEMEHHBIX METOAOB IIPOEKTHOI'O YIIPABJIEHHUS [IPU peau3aliu
CJIOHBIX ITPOIPaMMHBIX CUCTEM.

[IpenonaBanue AUCLUUIUIMHBI TpEeAyCMaTpUBaeT ClEAylomue (OpMbl OpraHU3aLUuU
yueOHOro Imporecca: JIeKUUH, JabopaTopHble paboThl, cCaMOCTOsITeNbHAas paldoTa CTYyIEHTa,
KYPCOBO€E IPOEKTHUPOBAHMUE.

IIporpaMMoil IUCUMIIMHBEL MPEIyCMOTPEHbI CISAYIOUIME BBl KOHTPOJS: TEKYLIUH
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHAsI aTTecTalus B GopMe IK3aMeHa.

OOmas TpyAO0EeMKOCTh OCBOCHHS JTUCIMILIMHBI COCTaBISAET 6 3a4eTHBIX eAuHMI, 216
4acoB.

S3b1K 00yUYEHUS IO TUCIUILTNHE «PYCCKHI)



1. IlepeuyeHb mIaHUPYEMBIX PE3yIbTATOB OOYUEHHS 10 JUCLUILUINHE

1.1. llenu npenoaaBaHUs AUCLUIUIAHBI

Lesnpto mpenoaBaHusl TUCUUIUIMHBL SBIsSETCS 0000IIEHHe MUPOBOTO OMBITAa B 007aCTH
ynpaBJIeHUs] POEKTOM U IOJy4YEHHE 3HAHUH O TEOPETHUYECKHX OCHOBAX, METO/AX NMPOEKTHOIo
yrpaBieHus (B TOM YHCIIE M B YCIOBHSAX HEOIPEICICHHOCTH), HEOOXOAUMBIX JUIS YCIEITHON
peanu3anyy CIOXHBIX MPOTPAMMHBIX CHUCTEM B YCJIOBHUAX OTPAHUYCHHBIX PECYPCOB, & TaKXKe
MPAaKTUYECKUX HABBIKOB HCIIOJIB30BAaHUSA HWHCTPYMEHTANBHBIX CPEJICTB IUIAHUPOBAHHUS U
YOpaBJIEHUS TIpU  pealnu3alid IPOEKTa HA OCHOBE BCECTOPOHHETO aHANIM3a PHCKOB H
3¢ PEKTUBHBIX OLIEHOK BPEMEHHBIX MTapaMeTPOB MPOIECCOB U PadoT.

[Mpn w3yYeHWHM AUCUMIUIMHBI YJIeNnseTcs BHUMaHHE (POPMHUPOBAHHIO Yy CTYICHTOB
HaBBIKOB CO3JaHUSl TPOTPAMMHBIX CHCTEM, a TaKXe CII0COOHOCTH padoTaTh B KOMaHIE,
pa3penieHnio KOHGIUKTOB 1 3 (HEKTUBHONH KOMMYHUKAITHH

1.2. JlucumruimHa BXOJUT B COCTaB 00s3aTEIEHON YacTH 00pa30BaTENbHON MPOTPaMMBbI
BhIcIIero oopasosanus (naiee — OI1 BO).

1.3. TlepeueHb MIaHUPYEMBIX PE3yIbTATOB O0YUEHUS MO AUCLUIIIMHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ynbratamu ocBoeHus OI1 BO.

B pesynbraTe nm3yueHHs QUCLUIUIMHBI O0YYalOLIMHCs A0JDKEH 00lajaTh CleAyHOIIUMU
KOMIETEHIMAMHU WIM UX YacTsIMU. KoMneTeHIMM 1 MHAMKATOPBl UX JOCTHKEHUS MPUBEIEHBI B
Tabnue 1.

Tabmuna 1 — [lepedyeHb KOMIETEHIINI ¥ MHANKATOPOB MX JIOCTHXKEHUS

Kareropus (rpymnmna) Koz Kon n HanmeHOBaHME UHIUKATOPA
HalMEHOBaHUE

KOMIICTCHIIMHN JOCTHXKCHHUA KOMIICTCHIINH
KOMIICTCHIIMH

VK-2.3.1 3HaTh dTambl )KU3HEHHOIr'0O IIMKIa
MPOEKTA; BUIBI PECYPCOB U OTPAaHUYCHUN AJIS
peIeHust MPOSKTHHIX 3a7a4y; HeOOXOANMBbIC
JUTSL OCYLIECTBIICHUS] IPOEKTHOM
JIESITEIbBHOCTH MTPABOBBIE HOPMBI 1
NPUHIIAITE YTIPABICHUS TPOSKTAMH
VYK-2.3.2 35aTh 1HM(pOBEIE HHCTPYMEHTHI,
npeHa3HaueHHbIe A7 pa3paboTKu
NPOEKTa/peleHNs 3ajauu; METOJIbl U
IpOrpaMMHbIE CPE/ICTBA YIPABICHUS
YK-2 Cnocoben SIPOCKTAMH

VYK-2.Y.1 ymeTh onpenensTs LeneBbie
YHuBepcanbHbie YHpasJIATh 9Tarbl, OCHOBHBIC HANIPaBJICHUS padoT;

MPOEKTOM Ha BCEX

KOMITETEHIUH OOBSICHATH 1IN U (POPMYJIUPOBATH 331U,
JTafiax ero CBSI3aHHBIC C TOATOTOBKOM U pean3alnueit
KHM3HEHHOTO IIUKJIa

poeKTa
VK-2.¥.2 ymeTb BBIABUTATH
aJIbTepHATUBHbIE BapUAHTHI IEHCTBUI C
LIeJIbI0 BBIPAOOTKM HOBBIX ONTHMAaJIbHbIX
aJTOPUTMOB JIEUCTBUI O MPOEKTY
VK-2.B.1 Bnagets HaBbIKaMU yNpaBIE€HUS
IPOEKTOM Ha BCEX 3Talax ero *H3HEHHOTI0
IMKJIa
VK-2.B.2 BnazeTr HaBbIKaMU PEIICHUS
npoQecCHOHANbHBIX 33/1a4 B YCIOBUAX
b poBu3anmu o01IeCTBa

YK-3 Cnocoben VYK-3.3.2 3naTh M(pOBEIEC CPEACTBA,
OpPraHMU30BLIBATh U IpE€AHA3HAYCHHBIC JIA BBaHMOHCﬁCTBHﬂ C
PYKOBOAHWTH APYTUMU JIFOAbMU W BBITIOJTHCHUA

YHuBepcanpHbIE
KOMIIETEHIINH




paboTOi KOMaHIbI,
BbIpa0aThIBas
KOMaH]THYIO
CTPATETHIO IS
JIOCTHKCHHS
TMOCTaBJICHHON IeJIn

KOMaH/JHOH paboThI

ObmenpodeccuonaabHbIE
KOMITCTEHIINU

OIIK-2 Cnocoben
MIPOEKTHPOBATH,
pa3pabarbIBaTh U
BHE/IPSTH
porpaMMHBIE
HPOJYKTHI U
porpaMMHBIE
KOMILIEKCHI
Pa3IUYHOTO
Ha3HAYCHUsI

OIIK-2.3.1 3HaTh CcITOCOOBI MPOSKTHPOBAHUS,
pa3paboTKu ¥ BHEAPEHHS B 00JIACTSIX
NpOTPaMMHUPOBAHUS, SI3BIKOB
pOrpaMMHUPOBaHUs, OpraHu3anuu 0a3
JIAHHBIX, CHCTEMHOT'O ITPOrPaMMHUPOBAHUS U
KOMITb-IOTEPHOTO MOJICJTUPOBAHHS,
cobmroaeHns nHGOPMaIMOHHOM Oe3omnac-
HOCTH

ITpodeccuonanbuble
KOMIIETEeHIHN

IIK-1 Cnocoben
MPUMECHSITh
METOJIOJIOTHH
CHCTEMHOTO
aHamM3a Mnpu
paspaboTke
MPOrPaMMHOTO
obecrieueHns u
yIpaBICHUN
KOJJIEKTUBHBIMH
POTrPaMMHBIMU
MPOEKTAMH

I1K-1.3.1 3HaTh METOOJIOTUN TPUMEHEHUS
CHCTEMHOI'0 aHaJIM3a K yIPaBIECHHIO
MPOrpaMMHBIMU IIPOEKTaMHU Ha BCEX ATamax
’KU3HEHHOT'O LIMKJIA IPOTPAMMHBIX CHCTEM

2. Mecro pucuumuinHel B ctpykrype Ol

JlucuuminHa MOXKeT 0a3upoBaThCS Ha 3HAHUSX, paHee MPUOOPETEHHBIX CTYACHTAMH IIPH

o0y4yeHnu B OakaixaBpuare

3HaHMA, TOJNy4YEHHBbIE NPU HM3YYCHUH MaTepuaja JAaHHOW AMCLMIUIMHBI, UMEIOT Kak
CaMOCTOSITENIbHOE 3HAUCHHE, TaK U MOT'YT UCIOJIb30BaThCS MPHU N3YUYEHUH APYTHX AUCIMILINH:

- «[Topnepxka >KN3HEHHOTO LIUKJIa IPOrPaMMHOTO 00ECTIEUeHUS»;

- «HayuHo-uccnenoBarenbckas paboTay;

- «CoBpemenHbIe TexHoJorun pazpadbotku [10».

Tabuie 2.

3. O06BeM U TPYA0EMKOCTbh JUCLUIUINHBI
JanHble 00 o0meM o0beMe JUCLUIUIMHBI, TPYJOEMKOCTH OTIENIbHBIX BHJOB Y4eOHOM
paboThI O IUCHMIUIMHE (U pacHpeesieHue 3TOH TPyA0EMKOCTH 110 CEMeCTpaM) MpeiCTaBIEHbl B

Tabmuna 2 — O0beM U TPYJIOEMKOCTh JTUCIUIIITHHBI

Bun yae6Hoit paboThl

TpynoeMKocTb 1o
ceMecTpam

Bcero




Nel
1 2 3

Obwasn mpyooemKocmb OucCUUnIUHDL, 6/ 216 6/216
3E/ (gac)
H3 nux uacoe npakmuueckoii n0020moeKu 8 8
Ayoumopnsie 3anamus, BCETo vac. 51 51
B TOM YHCIIE:

nekimu (JI), (gac) 17 17

npaktuieckue/cemunapekue 3ansrus  (113),

(gac)

naboparopusie padotsl (JIP), (dac) 17 17

KypcoBoii mpoekT (pabora) (KII, KP), (gac) 17 17

JK3aMeH, (Jac) 36 36
CamocmoamenvHas paboma, Bcero (dac) 129 129
Buo npomesicymounoit ammecmayuu: OK3. IK3.

4. CopeprxaHue JUCITUTUTHHBI
4.1. PacnpenencHue TPYAOESMKOCTH JUCITUTUTMHBI IO pa3JieyiaM U BUJIaM 3aHATHH.
Paznessl, TeMbl TUCIUTUIMHBI U UX TPYJAOEMKOCTh TIPUBEICHBI B TA0OHIIE 3.

Ta6Jmua 3— Pa3,[[eJ'II>I, TEMbI JUCHUILINHBI, UX TPYAOCMKOCTb

Paznensl, TeMBI AUCHMILIMHEI e | 113 (C3)) - JIP K CPC
’ (dac) (gac) (dac) (dac) (gac)
Cemectp 1
Paznen 1. Beeaenne B IUCHMILTUHY 2 1 10
Paznen 2. PykoBoactBo k CBOMy 3HaHHIA TIO 6 3 32
ynpasieHuto npoektamu (PMBOK)
Paznen 3. [IpuMeHeHre METOIOB CETEBOTO 7 11 34
TUIAHUPOBAHUS B YCIIOBUSIX HEOMIPEAEIEHHOCTH
Paznen 4. MexxnyHnapoasie HHQOpMaIMOHHEIE 2 2 34
pecypcehl U CTaHAAPTHI B 00J1aCTH yIIPaBICHUS
IIPOEKTaMU
BrinosnHeHne KypcoBoro npoexra 17 19
Hroro B cemectpe: 17 17 17 129
Hroro 17 0 17 17 129

[IpakTHyeckas TOATOTOBKA 3aKJIIOYAE€TCS B  HEMOCPEACTBEHHOM  BBIMOJIHEHUU
o0yJaromuMHCs  ONpPEACICHHBIX  TPYAOBBIX  (YHKIMH,  CBS3aHHBIX C  Oyaymei
npogeccroHaNbHOMN AesTeIbHOCTHIO.

4.2. CopnepxaHue pa3feiaoB U TeM JEKIUOHHBIX 3aHITHM.
Copepxanue pa3iesioB M TEM JICKIIMOHHBIX 3aHITHI MPHUBEICHO B Tadnuiie 4.

Tabnmma 4 — CoxepxaHue pa3aesioB U TEM JICKITMOHHOTO IHKJIA

Howmep paznena HasBanue u comep:xaHue pa3iesioB U TeM JIEKIIMOHHBIX 3aHATUN
1 Tema 1.1. Ynpasinenue npoextamu. OnpeneneHus 1 KOHIENIHH
2 Tewma 2.1. PykoBoacTBa k CBOAy 3HAHHIA 1O YHPABICHHUIO MPOESKTAMHU

(PMBOK). O6mme cBeaeHus, KOHIETINS, CTPYKTYpa.
Tewma 2.2. OpraHn3aimoHHbBIE CTPYKTYPHI TPOEKTa
Tewma 2.3. I'pynmsl Ipo1ieccoB yIpaBlIeHUs! TPOEKTaMU
Tema 2.4. O6nactu 3Hanuit PMBOK




3 Tewma 3.1. IIpumMeHeHne METOZ0B CETEBOTO TUIAHUPOBAHUS B YCIOBUAX

HEOIPCACIICHHOCTH

KOCBCHHBIC 3aTpaThl

pecypcoB

Tewma 3.2. AHaiIM3 COOTHOILIEHUS] MEKAY BPEMEHHBIMU U
CTOMMOCTHBIMH pecypcaMH IIpU peanusanuu npoekra. [Ipsmele u

Tema 3.3. Ananu3 3aa4d MUHUMU3AIMH CTOUMOCTHBIX M BPEMEHHBIX

Tema 4.1. O030p W aHaMU3 MEXIYHAPOAHBIX HWH(OOPMAIIMOHHBIX
PECYPCOB U CTaHAAPTOB B 00JIACTH YIPaBJISHHUS MPOSKTAMU

4.3. Tlpaktuueckue (CEMUHAPCKUE) 3aHATHSI

TeMbl MpakTHYECKHUX 3aHATUI U UX TPYIOEMKOCTb IPUBEACHBI B Ta0bnHIe 5.

Tabmuna 5 — [IpakTudeckue 3aHATHS U X TPYJIOEMKOCTb

N3 aux Ne
No | Temsl mpaktuueckux | @opmbl NpakTUUECKUX | TpyaoeMKOCTh, |MPaKTUUYECKOM |pasaena
n/m 3aHATUI 3aHATU] (gac) MOATOTOBKH, | THCIIMII
(dac) JIMHBI
VY4eOHbIM IIaHOM HE MPEeyCMOTPEHO
4.4. JlabGopaTopHble 3aHITHS
Tembl 1a00paTOPHBIX 3aHATUH U UX TPYILOEMKOCTb IIPUBECHBI B TabnuLEe 6.
Tabnuna 6 — JlabopaTopHbIe 3aHATHS U UX TPYAOEMKOCTb
N3 vux Ne
Ne HammMenoBanue mabopaTOpHBIX paboT TpyaOeMKOCTS, | MPAKTHHCCKOH | pasiena
/11 (qac) IIOATOTOBKH, | AUCIIHI
(gac) JIMHBI
Cemectp 1
1 | BBogHoe 3aHATHE, HHCTPYKTAX MO TEXHUKE 1 - 1,2
0€30MacHOCTH.
2 | ®opMupoBaHUE KOMAH/Ibl MPOEKTA. 3 1 2
3 | PacueT BpeMeHHBIX MapaMeTPOB CETEBOTO 3 1 3
rpaduKa B YCIOBHIX HEONPEIEICHHOCTH.
4 | MuHUMHU3aIMU CTOUMOCTHBIX PECYPCOB IpU 4 2 3
3aJIaHHOW JUIMTEIbHOCTH KPUTHYECKOTO MYTH.
5 | MUHMMM3alIlUA CTOUMOCTHBIX M BPEMEHHBIX 4 2 3
pecypcoB
6 | ®opmupoBaHue nepevHs padboT Mo CO3IAHUI0 2 2 4
NPOrPaMMHOM CUCTEMBL.
Bcero 17 8

4.5. KypcoBoe npoeKTHpoBaHue/ BBIIOTHEHUE KYPCOBOW pabOTHI
Lenp KypcoBOro mpoekTa: MPOBECTH TEOPETUYECKOE HCCIEeI0BaHUE M PEaJru30BaTh
IIPOEKT B COOTBETCTBMU C TEMOH 3aJjaHHOro BapuaHTa. BapmaHTel TeMm 3ajaHuil Ha KypcoBOMH
MPOEKT mpuBeAeHsbI B pazaeine 10 PITI.

4.6. CamocrosTenpHas paboTa 00yJaromuxcs
Bunbl camocTosTensHOI paboTh U €e TPYA0EMKOCTh IIPUBECHBI B TadHIIE 7.




Tabmuna 7 — Bunbl caMocTOsTENbHON paOOThI U €€ TPYJI0EMKOCTh

o Bcero, | Cemectp 1,
Bunx camocrositenpHOM paboOTh

qac qac
1 2 3
N3ydyeHne TeopeTHUECKOro MaTepuaa 08 08

muctuinael (TO)

Kypcosoe npoextuposanue (KII, KP) 19 19

IloaroroBka k TCKYUIEMY KOHTPOJIIO 12 12

ycneBaemoctu (TKY)
Bcero: 129 129

5. TepeueHb y4eOHO-METOANICCKOTO 00CCIICUCHHUS
IUISL CAMOCTOSITEIIbHOM paboThl 00yJarOmuXCcs MO AUCIUILTHHE (MOIYIIIO)
VY4eOHO-MeTOINUECKNEe MaTepHaNbl sl CAMOCTOSITENbHON pabOThl O0YJarOmIMXCsl yKa3aHbl B
m. 7-11.

6. IlepeueHp MeYaTHBIX U ANEKTPOHHBIX YUEOHBIX M3IaHUN
[lepedyeHp MeYaTHBIX M AJIEKTPOHHBIX yUeOHBIX H3aHUN PUBEICH B Ta0IUIE 8.
Tabnuna 8— IlepeueHp NMevaTHbBIX U 3JEKTPOHHBIX YICOHBIX H3AaHHN

Komuectso

JK3EMIUTIPOB B

i OnomoTeKe
URL azgpec bubnunorpaduueckas ccplika (kpovie

AJIEKTPOHHBIX
JK3EMIUIIPOB)

004.9 M 29 004.9 Mapteiaenko. C. A.  YopaBieHHe MOTOKaMH 139
pabot. yHKIMOHATIBLHOE MOJETUPOBAHUE U
OCHOBBI YIpaBJICHUS IPOEKTaMH: yueOHO-
Mmetoandeckoe nocodue / C. A.
MaprteiHenko, U. B. Ycukona; C.-Iletep0.
roc. yH-T a3pPOKOCM. PUOOPOCTPOCHHUS. -
CII6.: 'OV BIIO "CIIGI'YAII", 2011. -80 c..

https:// e.lanbook.com/ 3y6koBa T.M. TexHonorus pa3padoTKu -
reader/book/122176 MPOrpaMMHOTO oOecreueHus : yaeOHoe
noco6ue / 3yoxoa T.M.— CaHkT-
[letepOypr: Jlanb, 2019 .— 324 c.: un.

https://e.lanbook.com/ [laBnoB, A. H. Ynpasnenue npoekTamu Ha -
book/94153 ocHoBe ctangapra PMI PMBOK®.
N3n0xeHne METOI0JI0TMH U OTIBIT
npumenenus / A. H. I1aBnoB. — 5-e m3n. —
Mockaa : JIabopaTopus 3nanwmid, 2017. —
274 c. — ISBN 978-5-00101-521-5. —
TexcT : anexTpoHHbIH // JIaHb : 2IIeKTPOHHO-
OuOIMOTEYHAs CHCTEMA.

https://e.lanbook.com/ VYnpapnenue npoektamu : yueOHuk / B. H. -
book/114700 Octpogckas, I'. B. Boposnmosa, O. H.
MowmoroBsa [u ap.]. — 2-e u3n., cTep. —
Cankrt-IletepOypr : Jlanp, 2019. — 400 c. —
ISBN 978-5-8114-4043-6. — TexcrT :
ANEKTPOHHBIN // JIaHb : 9JeKTPOHHO-




OuOJIMOTEYHAs CUCTEMA.

https://e.lanbook.com/ Exnaxos, 1O. I1. Ynpasnenue -
book/111914 MporpaMMHbIMHU MTpoekTaMu. CTaHAapThl,
Mojenu : yaeonoe mocodbue / FO. I1.
ExmakoB. — Cankr-IletepOypr : Jlanb, 2019.
— 244 c. — ISBN 978-5-8114-3369-8. —
TexcT: amekTpoHHsIi // JIaHb : 31€KTPOHHO-
OuOIMOTEYHAs CHCTEMA.

http://znanium.com/ Kpynepmreitn B.W. Microsoft Project 2010 B -
catalog.php?bookinfo=351268 | ynpasnennn npoekrom./ ITog obmieit
pen.B.A.llgerkoBa — CI16,: bXB-
[letepOypr,2011 -416 c.

http://znanium.com/ WNudopmanmoHHbIe TEXHOIOTHN YIIPABICHUS -
bookread.php?book=208539 | mpoekramu: YueOHOE TTocoOwme ./
H.M.Csetnos, I'.H.CBetioBa 2-¢ u3g,.
nepepan. u gon. M.:.MHOPA-M, 2011 - 232
C.

7. IlepedeHb 21EKTPOHHBIX 00pa30BaTENbHBIX PECYPCOB
MH(POPMALIMOHHO-TEIEKOMMYHHUKALIMOHHON ceTH «VHTepHeT»
Ilepeuyenn 3JIEKTPOHHBIX 00pazoBaTeIbHbIX pecypcos MH(POPMALMOHHO-
TEIEKOMMYHHUKAIIMOHHON ceTn «lHTepHeT», HEOOXOAMMBIX Ui OCBOCHMS JUCLMIUIMHBI
npuBezieH B Tabnuue 9.

Tabmuma 9 — IlepedeHb OJEKTPOHHBIX 00OPa30BATEIBHBIX pPECYpCOB HHGOPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHOM ceTu «VHTepHeT»
URL anpec HaumenoBanue

https://pmi.org.ru/ru/resources/pmi- | Caiit Cankr-IlerepOyprckoro otaeneaus PMI
resources

http://sovnet.ru Caiit Poccuiickol accoruariiy yrpaBaeHUs MPOSKTOM
«COBHET»

8. IlepeueHb HHPOPMAIIMOHHBIX TEXHOIOTHI
8.1. Ilepedenr MPOrpaMMHOTO OOECHEUEHHs, HCIIOIB3YeMOTO TPH OCYIIECTBICHUU
00pa3oBaTEeIBHOTO MPOIECcca MO AUCIUTLINHE.
[lepedeHs MCTIONB3YEMOTO MTPOrpaMMHOTO oOecTiedeHns pecTaBieH B Tadmure 10.

Tabauma 10— IlepeueHp mporpaMMHOTo o0ecieueHuUs

Ne o/ Haumenosanue

1. Onepanuonnas cuctema Microsoft Windows 10

2. Microsoft Project 2015

3. Microsoft Visual Studio C++ 2015

8.2. [lepeuenn HHGOPMAITIOHHO-CITPABOYHBIX CUCTEM,UCITIONIb3YEMBIX npu
OCYIIECTBIECHUN 00pa30BaTEIHLHOTO MPOIECCa MO TUCIUTITUHE

[lepeuens HCMONB3yeMbIX HHPOPMAIIMOHHO-CIIPABOYHBIX CHUCTEM MPEJACTABICH B
Tabme 11.

Tabauna 11— IlepeueHp nHPOPMAMOHHO-CIPABOYHBIX CUCTEM

‘ Ne o/t ‘ Haumenosanue




‘ He npeagycmotpeno

9. MarepuanbHO-TeXHHUECKas 0a3a
CocrtaB MaTepuabHO-TEXHUYECKOW  0a3pl, HEOOXOAMMOW ISl  OCYIIECTBIICHHS
00pa3oBaTeLHOTO MpoIecca M0 JUCIUTUIHHE, IPECTaBlicH B Tabuiel2.

Tabmuna 12 — CoctaB MaTepHalibHO-TEXHUYECKOM 0a3bl

Ne HanmMenoBanne cocTaBHON 4acTH Howmep aynuropnn
n/m MaTepUATbHO-TEXHUIECKON 0a3bl (1ipy HEOOXOAMMOCTH)
JlexuroHHasA ayauTOpUs ITo pacnimcanuto
2 | BeruncnurenbHas nabopatopust b.M. 23-08, 23-09, 23-10

10. OueHouHble cpeacTBa AJIS MPOBEJECHUS IPOMEXKYTOUHOM aTTecTaluu
10.1. CocTaB OIIEHOYHBIX CPEACTBAJIA MPOBEACHUS MPOMEKYTOYHOM aTTecTaluu
o0ydJaronuxcs Mo AUCUUIUIMHE IpUBeieH B Tabaune 13.
Tabmuna 13 — CocTaB OIICHOYHBIX CPEJCTB I MPOBEACHHS MPOMEXYTOUYHOUN aTTeCTallMU

Bun npoMexxyTouHo# aTTecTanuu ITepeyeHb OLIEHOYHBIX CPEACTB
OKk3aMeH Cnucok BONPOCOB K 9K3aMEHY
BrinonHenue KypcoBoro npoekra DKcrepTHas OLEHKa Ha OCHOBE TpeOOBaHHU K
COJEPKAHUIO KyPCOBOI'O MIPOEKTA.

10.2. B kadecTBe KpUTEpUEB OLEHKA YypPOBHA c(HOpMUPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIINH 00yJalomMUMHUC TPUMEHsETCS S-0aipHas IIKajda ONeHKH c(HhOpMUPOBAaHHOCTH
KOMIIETEHIINH, KOTOpast puBeieHa B Tabmune 14. B Teyenne cemectpa MOXKET HCIIOIB30BATHCS
100-6ampHast  mKama — MOIYJIBHO-PEHTHHTOBOW  CHCTEMBl ~ YHHBEpPCHTETa,  IpaBHia
HCIIOJIb30BAaHUSI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOIIUM JIOKAJIbHBIM HOPMATHBHBIM aKTOM
I'YAIL
Tabnuna 14 —Kpurtepuu orieHKH ypoBHS C(hOPMHPOBAHHOCTH KOMIIETEHITHI

OreHKa KOMITETEHIINI

XapakrepucTika cOpMUPOBAHHBIX KOMITETEHIII
5-OayuTbHAs IIKaIa P P (bopmrp

— oOyyaronuiicss TIIyOOKO W BCECTOPOHHE YCBOWJI MPOTPaMMHBIN
MaTepuan;

— YBEpPEHHO, JIOTHYHO, TIOCTIEI0BATEILHO M IPAMOTHO €T0 M3JIaracr;

— ONMUpasiCh HAa 3HAHWUS OCHOBHOW W JIOTIOJHHUTCIILHOW JIUTEPATYpHI,
TECHO MPUBS3BIBAET YCBOCHHBIC HAYYHBIC MOJOKEHUS C MPAKTUYECKON
JIEATSIILHOCTBIO HAMPABJICHHS,

— yMeno 000CHOBBIBACT M apTYMEHTHUPYET BBIJIBUTACMbIC UM UJIEH;

— JIeJTaeT BBIBOJLI M 0000IIEHHUS

— cBOOOJIHO BJIAJICET CUCTEMOMW CHCIIMATU3UPOBAHHBIX TIOHSATHH.

COTJIIMIHO»
<GaYTCHO»

— oOyuarouuiicst TBEp10 YCBOMI MIPOTPaMMHBIN MaTepHal, TPaMOTHO U
[0 CYUIECTBY H3JaracT €ro, ONUPasCh Ha 3HAHUA OCHOBHOM
JIUTEPATYPHI;

— He JIOMYCKAEeT CYIIECTBEHHBIX HETOUHOCTEH;

— YBSI3BIBACT YCBOCHHBIC 3HAHHUS C MPAKTUYECKON JEATEIbHOCTBIO
HaIpaBJeHus;

— apTyMEHTUPYET Hay4HbIE MOJIOKEHUS;

— JIEJIAET BBIBOJIBI M 0000IIEHNS;

— BJIAJICET CUCTEMOM CHEIUAIM3UPOBAHHBIX OHATHH.

«XOpOIIO»
<«GaYTCHOY




O1eHKa KOMITETEHIIII

5-OayuTbHAs IIKaIa

XapakTepHrcTHKa c(h)OpMUPOBAHHBIX KOMIETCHIIMH

— 00y4arouuiicss yCBOWJI TOJbKO OCHOBHOM NMpPOTrpaMMHBIA MaTepua,
MO CYIIECTBY H3JaraeT €ro, ONMUpasch HAa 3HAHUS TOJBKO OCHOBHOM
JUTEPATYPHI;

— JIOITyCKaeT HeCYIECTBEHHBIE OMIMOKN ¥ HETOYHOCTH;

«yZIOBJIETBOPUTEIIEHOY .
— UCTIBITHIBAECT 3aTPYAHECHHS B NPAKTUYECKOM NPUMEHEHUU 3HAHHM
<«3aYTEHOY

HaIpaBJICHUS;
— cn1abo apryMeHTHpYeT HayuHble TI0JI0KEHUS;
— 3aTpyaHsETCS B (JOPMYIMPOBAHUN BBIBOJIOB H 0000IICHHIA;
— 4aCTUYHO BJIAJIEET CUCTEMON CIIEIIMAJIN3UPOBAHHBIX IOHATHUH.
— o0yyJarouuiicss He YCBOWJI 3HAYUTEIbHOM YacTH HPOTrpaMMHOIO
MaTepuania;
— IOMYCKAaeT  CYIIECTBEHHbIE OMMOKM M  HETOYHOCTH  MpH

«HEYIOBJIETBOPUTEILHO» ;
paccMOTpeHHH po0IeM B KOHKPETHOM HallpaBJICHHH;

«HE 3a4TEHO»

— UCTIBITHIBACT TPYAHOCTH B MPAKTUYCCKOM IPUMCHCHUH 3HAHMUIA;
— HE MOXET apryMEHTUPOBATh HAYYHBIC MTOJIOKCHHUS;
— He (OpMYIIUPYET BBIBOJOB U 0000IIECHUIA.

10.3. TunoBble KOHTPOJIBHBIC 3aJaHUSI UJIM UHBIE MATEPHAIIBL.
Bompocs (3agaun) ans sx3aMmeHa npeacTaBiieHbl B Tabaune 15.

Tabmuna 15 — Bonpocs! (3amaun) 1u1st 5K3aMeHa

Kox
Ne /it [lepeuens BompocoB (3ama4) Il 3K3aMeHa HHMKATOPA
1 OO01mas xapakTeprcTUKa yIpaBieHusl. DTamnbl ynpasieHus. Cxema YVK-2.3.1
yIpaBJIEHUsL.
5 [TonsiTue mporpammuoro npoekra. Llenu npoekra. Pe3ynbrathl VK-2.3.2
HPOEKTA.
3 [ToHsTHE TpOrpaMMHOTO ITpoeKTa. Pecypchl mpoekTa. YK-2.V.1
IIpoexThl 1 OpraHu3aloHHas CTPYKTypa KOMIIaHUH: VK-2.¥.2
4 (yHKUIMOHANbHAs, MAaTPUYHAs, IpoekTHas. Posn uHelHoro
PYKOBOJMTENSI U MEHEDKEPA MPOEKTa B MATPUYHBIX CTPYKTYpax.
5 [TonsiTue mporpammuoro npoekta. IIpuoputetsl npoekToB. YpoBenb | YK-2.B.1
PHCKOB.
6 KvznenHslit nuka npoekta. Pasbl ¥ MPOIYKTHI. YK-2.B.2
7 Ynpasnenue nmpoekToM. Posb 1 MecTO ynpaBiieHHs IPOEKTAMHU. YK-3.3.2
] IIporpammusIii npoekT. [loHsiTHE yripaBieHUs MPOEKTOM. MeTo bl OIIK-2.3.1
IUIAHUPOBAHUS M YIIPABJICHUSL.
9 Hepapxuueckas cTpykTypa padoT. bazoBoe pacnricanue npoekTa. IK-1.3.1
Kpurnyeckuii myTs.
10 CeTteBble METOBI IDIAHUPOBAHMS U yripaBieHus. KpaTkas VK-2.B.2
XapaKTepUCTHKA.
OO6mue cBefieHns, KOHIIETIINs, CTPYKTypa PykoBoacTBa k CBoIty VK-2.B.2
11 .
3HaHui 1o ynpasneHuio npoektamu (PMBOK)
12 Buapsl opraHuzaniMoHHbBIX CTPYKTYp. KpaTkas xapakTepucTuka. VK-2.B.2
JIOCTOMHCTBA U HEJJOCTATKH.
13 XapakTepucTika (pyHKIIMOHAIFHON OpraHU3allMOHHON CTPYKTYPHI. YK-2.B.2
IIpumep.
14 XapakTepucTUKa MaTPUUIHBIX OPraHU3alMOHHBIX CTPYKTYp. [lpumep. | YK-3.3.2
15 XapakTepuCTUKa MPOEKTHBIX OPTaHMW3alUOHHBIX CTPYKTYp. [Ipumep. YK-3.3.2
16 CTpyKTypa Y4acTHUKOB IPOEKTA. YK-3.3.2
17 OO0m1ast XapaKTepUCTHKA TPYIII MPOLIECCOB YIIPABICHHS MPOCKTAMHU. IIK-1.3.1
18 0030p obnacreli 3Hanuil PykoBoacta k CBOIY 3HAHMIA MO YK-2.3.1




ynpasneHuio npoekramu (PMBOK)

19 B3aumocBsi3p rpyni npoLeccoB ynpasieHus 1 006JacTeil 3HaHUH YK-3.3.2

20 IIprMeHeHne METOIOB CETEBOTO MNIAHUPOBAHUS B YCIOBHAX YK-2.3.1
HEONpeAeICHHOCTH

1 AHanu3 COOTHOIICHUS MEXAY BPEMEHHBIMUA U CTOUMOCTHBIMU OIIK-2.3.1
pecypcamMu MpH peanu3alyu npoekTa. [IpsiMble 1 KOCBEHHBIE 3aTpaThl

2 AHanu3 3aa41 MMHUMH3alUH CTOMMOCTHBIX pecypcoB MpH 3aganHoil | OIIK-2.3.1
JUIMTEJIbHOCTU KpUTHYecKoro myTu. [Ipumep

23 AHanu3 3aa41 MMHUMH3allUd CTOMMOCTHBIX M BpeMeHHBIX pecypcoB. | OIIK-2.3.1
IIpumep.

24 0030p 1 aHaTM3 MEXTYHAPOIHBIX HH(POPMAIIIOHHBIX PECYPCOB U OIIK-2.3.1
CTaHAapTOB B 00JaCTH yNPABICHHSI MPOCKTAMHU

Bomnpocs! (3agaun) ans 3auera / audd. 3auera npeacrainensl B Tadbaume 16.
Tabmmma 16 — Bonpocs! (3agaun) s 3aueta / qudd. 3agera
Kon
Ne i/ [Tepedens BompocoB (3a7a4) i 3auera / qudd. 3auerta HHIKATOPA
Y4eOHBIM IUTAHOM HE MPETyCMOTPEHO

[lepeyenr TeM ans KypCcOBOTO TPOCKTHPOBAHMS/BBITIONHEHUS KYpPCOBOH pabOTHI
MpeACcTaBiIeHBI B Tabmwmie 17.
Tabauma 17 — [lepeyeHp TeM Ui KypCOBOTO MTPOSKTHPOBAHUS/BBIIIOIHEHUSI KYPCOBOM pabOTHI

[TpumepHBIi IepedeHb TeM TS KypCOBOTO TPOSKTUPOBAHHUS/BBITIOTHEHHS

Ne n/m .
KypcoBO# paboThI

1 dopmupoBaHHE MJIaHa peann3aunuy npoekra Ha ocHoBe ctanaapTos ECII u ero
ONTHUMU3ALMS IO KPUTEPHIO MUHUMAJIBHON CTOMMOCTH

2 dopMupoBaHUe IIaHa peaau3ally MPOEKTa C UCIOIb30BaHHUEM KOMILIEKCa
CTaHJAapTOB Ha aBTOMATH3HPOBAHHBIE CUCTEMBI M €r0 ONTHUMU3ALMS 110 KPUTEPHUIO
MHUHHMMAJIbHOM CTOMMOCTH U MUHUMAJIbHOTO BPEMEHH MCIIOJHEHUS

3 dopMuHpoBaHUE IUIaHA peajn3alny mpoekTa Ha ocHoBe ctangapta [OCT P
51189-98 u BbINOMIHEHKE MPOLIEYPHI CIIIAXKUBAHUS PECYPCOB ISl 3aJaHHOTO
HITaTHOT'O PAaCIMCAHUSI

4 ®opMuHpoBaHUE IUIaHA pean3alny mpoekTa Ha ocHoBe ctangapta [OCT P
NCOWMDK 12207-99 c npuMeHEeHHEM METO/1a KPUTHUECKUX IIeTIOYEK

5 Pa3paboTka mabnona rana peanu3anyu npoekTa Ha ocHoBe crangapta ['OCT P
NCOWMDK 12207-99 nnis macTpyMeHTanIbHOTO cpenctBa Microsoft Project

6 Pa3paboTka mabnona rana peanu3anuu npoekTa Ha ocHoBe crangapta ['OCT P
51189-98 nng uncTpyMeHTanpHOTO cpenctBa Microsoft Project

7 Pa3paboTka peanu3anuy NUIOTHOTO MPOEKTA Il 3aJaHHOW IPpeJMETHON 00J1acTH
C MCIOJIb30BAHUEM MHCTPYMEHTAIbHOTO cpesicTBa Microsoft Project

8 Pa3paboTka ruiaHa BHEJpEHUs B AESATEIbHOCTh OPraHU3aLUU MPAKTHK YIPaBICHUS
IPOEKTOM

9 Pa3paboTka makera JOKyMEHTALKHU YIIPABJICHUS IPOEKTOM JIJIsl OpraHU3aluH —
pazpaborunka [10

10 PacyeT cTOMMOCTHBIX XapaKTEPUCTHK MPOTPAMMHOI0 IPOEKTa

Bompocsr s mpoBefieHHST TMPOMEXKYTOYHOM aTTeCTallil B BUJE TECTHPOBAHUSA
MpeCTaBiIeHBI B Tabmwmie 18.




Tabmuna 18 — IlpuMepHbIil IepedeHb BONPOCOB ISl TECTOB

Kon

Ne /it IIpuMepHBIi TepedeHs BOIPOCOB I TECTOB
VMHIUKATOPa

He npenycMoTpeHo

[lepedeHp TeM KOHTPOJBHBIX PAa0OT MO AMCHUILIMHE OOYYAOLIMXCS 3a04HOW (OPMBI
o0yueHus1, IPE/ICTaBIICHBI B TadmuIEe 19.

Tabmuna 19 — IlepeyeHb KOHTPOIBHBIX pabOT

Ne n/m IlepeuyeHb KOHTPOJIBHBIX PabOT

He npegycmotpeHo

10.4. Meroauueckue  MaTepualibl,  ONpENCNAIOUIME  HPOLEAYpbl  OLEHMBAHUS
MH/IMKAaTOPOB, XapaKTepU3YIOUIMX JTambl (OPMUPOBAHMSA KOMIIETEHIMH, coJepxkKarcs B
JOKaNbHBIX HOpMaTuUBHBIX akTtax [YAII, pernamMeHTHpYOIMX HOPSJIOK M IMPOLERypy
MIPOBE/IEHUS TEKYIEr0 KOHTPOJIsl YCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTalu 00y4aroluxcs
I'VAIL

11. Meroanueckue yka3zaHHUs U 00YYIarOIIUXCS TI0 OCBOCHHUIO TUCIHILTHHBI
Lenpto mpemnopaBaHusi JUCHMIUIMHBI — TMOJYYCHHE CTYACHTAMHU 3HAHUM, YMEHUH H
HaBBIKOB B OOJIACTH TPOEKTHOTO YIPABICHHS, HEOOXOMUMBIX Ui YCIEIIHOW peaTn3anuu
CJIOXKHBIX ITPOIPAMMHBIX CUCTEM B YCJIOBUSX OTPaHMUYEHHBIX PECYPCOB, & TAK)KE MPAKTUYECKHX
HaBBIKOB HCIIOJIb30BaHUS HMHCTPYMEHTAJIBHBIX CPEACTB IUIAHUPOBAaHUSA W YIpaBICHUS IpU
peanu3aly MPOEKTa Ha OCHOBE BCECTOPOHHEIro aHajlu3a PUCKOB M 3()P(YEKTUBHBIX OLEHOK
BPEMEHHBIX [TapaMETPOB MIPOLIECCOB U PadOT.

11.1. MeTonuueckue ykazaHus [Uis OOYy4YalOUIMXCS II0 OCBOCHHIO JIEKIIMOHHOTO
Marepuana.

OcHOBHOE Ha3HAYEHHUE JIEKIMOHHOTO MaTepHaja — JIOTHYECKH CTPOMHOE, CHCTEMHOE,
riy0OKoe W SCHOE H3JIOKEeHHe yueOHoro matepuana. Ha3HaueHue COBpEeMEHHOW JIEKIUH B
paMKax JUCIMIUIMHBI HE B TOM, 4TOOBI MOJYyYUTh BCIO MH(OPMAIMIO MO TEME, a B OCBOSHHU
GbyHAaMEHTaIbHBIX MPOOJEeM JAWCHMIUIMHBL, METOJOB HAy4YHOrO IIO3HAHMs, HOBEHMIIMX
JOCTHKEHUH HayyHOU MbIciU. B ydyeGHOM mporecce JeKIHs BBINOIHIET METOJ0JOTHUECKYIO,
OpraHu3allMOHHYI0 M MH(OPMALMOHHYIO (QYHKIMH. JIeKIMs pacKpblBaeT MOHATUIHBIN anmapaT
KOHKPETHOH 00JacTH 3HaHMA, €€ IMpoOJeMbl, AAaeT LeJIbHOE IPEJICTaBICHUE O AUCLUIIMHE,
[IOKa3bIBAET B3aUMOCBSI3b C IPYIMMH JUCLUILIMHAMM.

ITnanupyemMble pe3ynbTaThl IPU OCBOCHUH 00yYalOIMMUCS JEKIIMOHHOTO MaTepuana;

— TOJy4YeHHE COBPEMEHHBIX, ILEJOCTHBIX, B3aMMOCBS3aHHBIX 3HAHWM, YPOBEHb
KOTOPBIX OINPENEIAETCS LIEJIEBOH YCTAHOBKOM K Ka)K/10i KOHKPETHON TEME;

— TOJY4YEeHHE ONbITa TBOPUYECKON PabOTHI COBMECTHO C MPEINOIaBaTeIeM;

— pa3BuTHE TNPO(ECCHOHATBHO-IETIOBBIX  KadecTB, JIOOBH K  TpeAMeTy |
CaMOCTOSITENIbHOTO TBOPUYECKOTO MBILLICHUSI.

— MOSIBJICHHE HEOOXOIMMOI0 HHTEpeca, HE0OX0IMMOr0 /ISl CAMOCTOATEIbHON pabOThI;

— TOJy4YeHHE 3HAaHUM O COBPEMEHHOM YpPOBHE DAa3BUTHS HAYKH M TEXHUKA H O
MPOTHO3€ WX Pa3BUTHS Ha OJMKaWIINe TO/bI;

— HAy4YUTbCA METOAMYEeCKH oOpalaThiBaTh MaTephal (BBLACIATH TJIABHBIC MBICIH U
MIOJIOKEHUS, IPHUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh MX B  Pa3IU4HBIX
(hopMynHupoBKax);

— IOJyYeHHE TOYHOTO MOHUMAaHHUs BCEX HEOOXOIUMbBIX TEPMUHOB U MOHATHH.

JIEKUMOHHBIA MaTepuall MOXKET CONPOBOXKIATHCS JEMOHCTpPALMENd CHAalAoB U
WCTIONIb30BAaHUEM pa3[aTOYHOT0 MaTepuana TIpH TPOBEJCHHHM KOPOTKUX THUCKYCCHH 00
0COOEHHOCTSIX IPUMEHEHHSI OT/IEIBHBIX TEMATHK IO JUCIUTUTAHE.




Cr1pyKTypa IpefocTaBJIeHuUs JIEKIIMOHHOIO MaTepyaa:

Tema 1. Ynpasnenue npoekramu. OnpeaeneHus 1 KOHIIETITNT

Ilonsatue nporpammHoro mnpoekra. llenmn npoekra. Pesynbrarel mpoekta. Pecypcel
npoekTa. O011ast XapakTepUCTUKa yIpaBiIeHUs. JTansl ynpasieHus. Cxema yrnpaBieHHs.

Tema 2.1. PykoBoactBo k CBony 3HaHMi no ynpaieHuto npoexkramu (PMBOK). O6uue
CBEJICHMS, KOHLETILHS, CTPYKTypa.

OOmme cBeneHWs, KOHIENIHWsA, CTpyKTypa PykoBomctBa k CBoay 3HaHHHM 10
ynpasienuto npoekramu (PMBOK). [lomatusi mpoekr, mporpamma, HopTdenab MpPOeKTOB,
npoekTHbIH oduc. [TpuopureTs MpoekToB. YpoBeHb pUCKOB. JKU3HEHHBIH MUK mpoekTa. da3bl
U OPOAYKTHI. YTpaBieHHE MPOEKTOM. Posib 1 MECTO ynpaBieHus: MPOEKTaMu.

Tema 2.2. Opraan3aliiOHHBIE CTPYKTYPbI POCKTA

[MpoexTsl W OpraHW3alMOHHAS CTPYKTypa KOMIIAaHWH: (yHKIMOHAJbHAs, MaTpUYHAsI,
mpoekTHasA. Poin TMHEHHOro pyKOBOIUTENA U MEHEIKEpa MPOEKTa B MATPUUHBIX CTPYKTYpax.
CTpyKTypa y4acCTHUKOB IPOEKTA.

Tema 2.3. I'pynmnsl MpoLecCcOB yIpaBiIeHUs TPOEKTaMHU

OOu1as xapakTepuCTHUKA TPYII IPOLECCOB YIPABICHUS POESKTAMHU.

Tema 2.4. O6nactu 3Haunit PMBOK

O0630p obOnacteit 3Hanuii PykoBojmctBa k CBOAY 3HAHWH MO YNPABICHUIO MPOCKTaMU
(PMBOK). B3auMocBsi3b rpymin MpoieccoB YIpaBieHUs U 00acTeil 3HaHHI.

Tema 3.1. IlpumeHeHHWE METOJOB CETEBOrO  IUIAHMPOBAHUS B  YCJIOBHSX
HEOIIPEICIIEHHOCTH

CereBble MeTOIbl IMJIAHUPOBaHWS WU ympaBieHus. Mepapxuueckas cTpykTypa paborT.
bazoBoe pacnucanume mnpoekra. Kpurndeckuit nyTth. [IpuMeHeHHe METOIOB CETEBOIO
IUTAHUPOBAHMS B YCIOBUSX HEONPEACIIEHHOCTU

Tewma 3.2. AHanu3 COOTHOIIEHUSI MEXKAY BPEMEHHBIMU U CTOMMOCTHBIMHU PECYPCAMHU MPHU
peanu3anuu mpoeKTa.

Bpewmennsie pecypcrl. CtoumocTHbIE pecypcehl. IIpsMble 1 KOCBEHHBIE 3aTpaThl. AHAIN3
COOTHOIIEHHSI MEKAY BPEMEHHBIMH U CTOMMOCTHBIMH PECypCaMu NP pealn3aluy MpOeKTa.

Tema 3.3. Ananu3 3a1a4yu MUHUMHU3AINH CTOUMOCTHBIX U BPEMEHHBIX PECYPCOB

IToctanoBka 3a1a4uu. TUIOBBIE PELICHUSA.

Tema 4.1. O030p W aHaNMM3 MEXKIYHAPOTHBIX M OTCUECTBEHHBIX WH(POPMALMOHHBIX
PECYPCOB U CTaHIAPTOB B 00JaCTH yNPaBICHUSA IPOEKTAMU

O030p OTEYECCTBEHHOW HOPMATUBHOW 0a3bl B 0O0JIACTH MPOCKTHOTO MEHEIKMEHTA.
MesxayHapoIHble CTaHAAPTHI 110 YIPABJIECHUIO TPOEKTAMHU.

11.2. Meroauueckue yKka3zaHus JUIs OOYYAIOIIMXCS IO BBINOJHEHHIO J1a0OPaTOPHBIX
pabot

B xone BbIMONHEHHS 71a0OPaTOPHBIX PAOOT OOYYArONIMHCS NODKEH YIIIyOUThb |
3aKpenuTh 3HaHWS, NMPAKTUYECKHE HABBIKM, OBJAJECTh COBPEMEHHOW METOAMKOW M TEXHUKOH
OKCIIEPUMEHTa B COOTBETCTBHM C KBAJTM(UKAIMOHHON XapaKTEePUCTUKOH OOYYaIOIIerocs.
Beimonaenne nabopaTtopHbIX pabOT COCTOUT U3 IKCIEPHMEHTAIBLHO-NPAKTHYECKOM, pacyeTHO-
aHAJIUTHYECKOI YacTell M KOHTPOJIBbHBIX MEPOTIPHUSATHH.

Beimonaenune 1a0opaTopHBIX pabOT OOydYalOIIUMCSl SIBISETCS HEOTHEMJIEMOW YacThIO
W3yYeHHs] JUCHUIUIMHBI, ONpeAeNsieMOil ydYeOHbIM IUIAHOM, M OTHOCHTCS K CPEICTBaM,
00€ECTIeYNBAOIINM PEIICHNE CIICAYIOINX OCHOBHBIX 33724 00y4JaloIerocs:

— mpuoOpeTeHHe HaBBIKOB WCCIICOBAaHHUS TIPOLECCOB, SBICHHH H  OOBEKTOB,
M3y4aeMbIX B paMKax JaHHOW JUCIUIUINHBL;

— 3aKpeIuleHHe, pPa3BHTHE W JETANN3alMs TEOPETUUCCKHX 3HAHWMU, MOJIYYEHHBIX Ha
JEKIUAX;

— TONy4YeHHE HOBOW MH(POPMALUH 110 U3Y9aeMOH JUCIUILIHHE;



— mpuoOpeTeHHe  HaBBIKOB  CAMOCTOSTEIBHOH  padOTBl ¢ JTaOOpaTOPHBIM
000pyIoBaHUEM U TPUOOPAMH.

3ananne u TpeOOBaHUSA K MPOBEIEHUIO JIA0OPATOPHBIX padoT

JIP. 1. CdopmupoBaTh 3aJaHHYI0O  OpPTraHHU3AINMOHHYIO  CTPYKTYpy  IpOEKTa
(pyHKIIMOHANIBHYIO, MATPUYHYIO0, IPOEKTHYIO) MO CO3AAHUIO TPOrPaMMHOM CHUCTEMBI Ha OCHOBE
11a0JI0Ha MITaTHOM pacCTaHOBKH

JIP 2. TIpousBecTH pacyeT BpPEMEHHBIX IAapaMEeTPOB 33aJaHHOTO CETEBOro rpaduka B
YCIIOBUSIX HEONPEAEIEHHOCTH

JIP 3. MuHuMH3aIMH CTOMMOCTHBIX pECYpCOB IMpH 3aJaHHOM JJIMTEIBHOCTU
KPUTHYECKOTO MyTH

JIP 4. MuaMMH3aLMKA CTOUMOCTHBIX U BPEMEHHBIX PECYPCOB IPOTPAMMHOIO MTPOEKTa

JIP 5. ChopmupoBath nepedeHsb padoT M0 CO3JaHUI0 MPOrPAMMHOM CUCTEMBI HA OCHOBE
OJTHOTO M3 MPEACTABICHHBIX HOPMATHUBHBIX JOKYMEHTOB:

Bapuant 1. TOCT P UCO\MDBK 12207-99

Bapmant 2. T'OCT 34.601-90

Bapuant 3. TOCT P 51189-98

Bapunant 4. T'OCT 19.102-77

CrpykTtypa u opma oTuyera o JJadopaTopHoii padoTe

Ortuer mo mabopaTtopHO paboTe MTOIKEH CONEPKaTh:

TUTYJIbHBIN JIUCT;

1eNb paboThI;

BapHaHT 3a/1aHUs;

pe3yIbTaThI BEITOTHEHUS PAOOTHI;

BBIBOJIBI 1O paboTe.

TpedoBanus k opopMiIeHHIO 0TUYETA 0 JIAG0PATOPHOIi padoTe

Otder o nabopaTopHOi paboTe 1oJKeH ObITH 0OhOpPMIIEH B COOTBETCTBUH C TPeOOBAaHMUS
HOPMAaTUBHBIX JIOKYMEHTOB MO 0(OPMIICHHIO TeKCTOBBIX JokyMeHTOB - [OCT 7.32-2001.

11.3. Meroauueckue yka3aHus A OOYyYalOLIMXCS IO IPOXOXKAECHUIO KypCOBOTO
MIPOEKTHPOBAHUS/BBIIOIHEHUS KypCOBOM pabOThI

KypcoBoii npoext/ paboTa NpoBOAUTCS C LEIbI0 (OPMUPOBAHMS Y 00yUaIOIIUXCs ONbITa
KOMIIJIEKCHOT'O PEIIEHHUs] KOHKPETHBIX 3a/1a4 MPOPeCcCHOHANBHON eI TeNbHOCTH.

KypcoBoii npoekt/paboTa no3BossieT 00yyaromemMycs:

— CHCTEMAaTH3UpOBATh M 3aKPEMUTh IIOJyYCHHBIE TEOPETUYECKUE 3HAHHUA W
NPAaKTUYECKHEe YMEHHS 10 MPO(PECCHOHATbHBIM YYEOHBIM IUCHUIUIMHAM W MOAYJIAM B
COOTBETCTBHH C TPEOOBAaHHUSAMH K YPOBHIO MOATOTOBKH, YCTAHOBJICHHBIMH ITPOTPaMMOil y4eOHO
IUCUUIUTAHBI,  TPOTPAaMMOM  TIOATOTOBKH  CIIEIMANICTa  COOTBETCTBYIOIIETO  YPOBHH,
KBaNH(UKaIWH;

— IPUMEHHUTH MOJIyYCHHbIE 3HAHUS, YMEHHMS M TNPAKTHUYECKHH ONBIT NPH PEIICHUH
KOMIUICKCHBIX 33/1a4, B COOTBETCTBHM C OCHOBHBIMU BHUIAMHU NMPO(ECCHOHAIBHON esTeNbHOCTU
10 HapaBJIEHUIO/ CIEHUATBHOCTH/ IPOrpaMMe;

—  yIIIyOWTB TEOPETHUYECKUE 3HAHUSI B COOTBETCTBUH C 33JaHHOU TEMOIA;

— chopMupoBaTh YMEHMS TNPUMEHATh TEOPETUYECKHE 3HAHUS TIPU  PEIICHUH
HECTaHAAPTHBIX 33/1a4;

— mpuOOpecTH ONBIT AHATUTHYECKOW, pAacYETHOW, KOHCTPYKTOPCKOH paboThl U
c(OpMHPOBATH COOTBETCTBYIOIINE YMCHHUS;

— chopmupoBaTh yMeHHUS pabOThl CO CHELMAIbHOW JMTEpaTypod, CIPaBOYHOM,
HOPMAaTHUBHOMW M NMPaBOBOM JOKyMEHTalMel 1 MHBIMU MH(OPMAlMOHHBIMU UCTOUYHUKAMM;

— chopmupoBath yMeHHS (OPMYIHPOBATH JIOTUYECKH OOOCHOBAHHBIC BBIBOJEI,
TIPEUIOKEHHS ¥ PEKOMEHIAINY 110 Pe3yJIbTaTaM BBITIOTHEHUS paboTHI;

—  pa3BUTH IPOHECCHOHATBHYIO MMCBbMEHHYIO U YCTHYIO pedb 00y4arolerocs;



— Ppa3BUTh CHCTEMHOE MBILIUICHHE, TBOPYECKYI0 WHHUIHMATHUBY, CAMOCTOSTEIbHOCTbD,
OpPraHU30BaHHOCTh U OTBETCTBEHHOCTH 3a IPUHUMAEMbIE PEILECHHUS;

— chopMUpOBaTh HABBIKM IUIAHOMEPHOM peryisipHoi paboThl Haja pelIeHUueM
MOCTABJICHHBIX 3a7a4.

3aoanue na Kypcoéoe npoekmuposanue. Peann3oBaTb NPOEKT IO CO3JaHHIO
MIPOTPaMMHOM CUCTEMBI JIJIS 33/IaHHOH (BBIOpaHHOM) IpeIMETHOM obacTu. Peanm3amus npoekra
MpeaIoaraer:

- pa3paboTKy (000CHOBaHHE) TEXHOJIOrHUECKOTo npouecca co3aanus [1C;

- BBIOOpP, 0OOCHOBaHME M MPUMEHEHNE METOJIOJIOTHH YIPABJICHHUS TPOLECCOM CO3TaHUSI
I1C;

- pacyer moTpeOHBIX BPEMEHHBIX U CTOMMOCTHBIX PECYPCOB IPOEKTA;

- ONTUMH3AIHIIO PECYPCOB MPOCKTA;

- odopmIieHHE MPOCKTHOM TOKyMEHTamuu (ZOKyMeHTamuu 1o paspadotke [IC u
JOKYMEHTAIUX YIIPaBJICHHs) B COOTBETCTBUHU C TPEOOBAHUSIMM TEXHOJIOIMUYECKOTO IpoLecca.

BapuanTsl 3a7anmii mpuBeieHs! B Tadmume 17.

Cooeporcanue noacHumenbHoll 3anUCKU

1. 3aganue Ha KypCcOBOIl MPOEKT.

2. Onucanue npeaMeTHON 001acTH, BKJIIOYAIOIIEH KPAaTKyI0 TEKCTOBYIO XapaKTEepUCTUKY
U GpopmasbHble rpauuecKue MOIENIH.

3. AHamu3 U 00OCHOBaHME METOJOJOIMU pPa3pabOTKH, YHPABJICHUS, NPUMEHSEMBIX
MHCTPYMEHTAJIbHBIX CPE/ICTB.

4. Omnucanue TexHOJNIOTMUecKoro uukiaa paspabotku IIC, Bxmouaromee KpaTkas
XapaKTepUCTHKA METO/I0B aHAIN3a, IPOEKTUPOBAHUSA U JIp. IPUMEHSIEMBIX B HEM METO/I0B.

5. TexHuueckoe 3aJaHHe 3a peaM3aIfi0 aBTOMATH3UPYEMBIX (PYHKIHHA MPOrpaMMHOTO
MPOEKTA.

6. Onucanue 1iaHa peaau3aluy NPOeKTa.

7. Ormnmcanme  pe3yabTaTOB  BBHIMOJHEHHS  MPOLECCOB, JeHCTBUH ©  paboT
TEXHOJIOTUYECKOTO IIUKJIA, TIPEICTABICHHBIX B TPAQHIECKOM W/HITH TEKCTOBOM BHJIC.

8. 3akioueHue

9. CnucoK UCTIOIb3yEMbIX HCTOUYHUKOB (KHHUTH, KypHAJbI, CAUTHI HHTEPHET).

Tpebosanusn Kk oghopmnenuro noACHUMENbHOU 3anUCKU KYyPCO60Oil padbomul / npoekma

[MosicHuTenbHass 3amucKka JOJDKHA OBITH O(GOpMIIEHa B COOTBETCTBHM C TpeOOBaHUS
HOPMATHUBHBIX JOKYMEHTOB 110 O()OPMIICHHIO TEKCTOBBIX ToKyMeHTOB - [OCT 7.32-2001.

11.4. MeTtomuueckue ykazaHus AJis8 00y4YaOUIUXCs MO MPOXOKACHUIO CaMOCTOSTEILHOM
paboThI

B Xone BBHIMONHEHHUS CaMOCTOSTEIBHON pabOThI, 0OYYAIOMIMKCS BBHIONHSAET paboTy 1O
3aJIlaHUI0 U TPU METOAMYECKOM PYKOBOJCTBE MpENOJaBaTelis, HO 0€3 ero HemocpeaCTBEHHOIO
y4acTusl.

Jns oOygaromuxcsi o 3ao4Hoi (opMe OOydeHHus, caMOCTOsITeIbHAs padoTa MOXKET
BKJIFOYATh B ce0s KOHTPOJIBHYIO padoTy.

B mpomecce BBIOTHEHUSI CaMOCTOATENBHONW paboThl, y oOydaromerocs (GopMupyercs
esecoodpasHoe IIaHUPOBaHUE pabovero BpEMEeHH, KOTOPOE TO3BOJISIET UM pa3BUBATh YMEHUS
U HaBBIKM B YCBOGHUM M CHCTEMaTH3allMM NPUOOpETaeMbIX 3HaHUM, 0OecreunBaeT BBICOKHMN
YPOBEHb YCIIEBAEMOCTH B MEpuoJ OOyueHHs, I[OMOraeT HOJIYYHUTh HAaBBIKM IOBBIIICHUS
po¢eCCHOHATBHOTO YPOBHS.

MetoandeckuMu ~ MaTepuaiaMy, — HAlpaBISIOIUMH  CaMOCTOSITENbHYIO  paboTy
o0ydJaromuxcsi SBJIAIOTCS  y4eOHO-METOJMYECKUEe MaTepualbl MO JAUCUUIUIMHE, CIHCOK
HCTOYHUKOB, IPUBEJCHHBIX B Ta0bnumax 8 u 9.



11.5. MeTtomuueckue ykazaHusi AJsl OOYYaroOIIUXCs MO MPOXOXKIACHHUIO MPOMEKYTOUHOM
aTTecTaluu.

IIpomexxyrouHast ~ arrecTauusi  OOyyaroIIMXCs  NpeAyCMaTpUBaeT  OLIEHUBAHUE
MIPOMEKYTOUHBIX M OKOHYATEJIbHBIX PE3yJlbTaTOB 00yueHMs 1o auciuiuinHe. OHa BKIIOYAeT B
ceOst:

— DJK3aMeH — (opMa OIEHKM 3HAHWA, MOJYYCHHBIX OOYYarOIUMCS B TIpOIECcCe
U3y4YeHHs BCeH AMCLUIUIMHBI MM €€ YaCTH, HaBBIKOB CaMOCTOSTENbHON paboThl, CIOCOOHOCTH
NPUMEHATh HX JUISl pelleHHs MPAaKTHYeCKHX 3aJay. ODK3aMeH, Kak IpaBHUJIO, MPOBOAMUTCS B
NEepUOoJ SK3aMEHAIIMOHHON CecCHM M 3aBepllaeTcsl aTTeCTALMOHHOW OIEHKOH «OTJIMYHOY,
«XOPOILOY, «yIAOBICTBOPUTEIBHOY, HEYJOBIETBOPUTEIHHO.

CucremMa OLEHOK MpHU NPOBEACHUHA NPOMEXKYTOYHOM aTrTecTallii OCYILIECTBISIETCS B
cooTBeTCTBUM C TpeOoBanusmMu Ilonoxenuit «O TeKylmeM KOHTpPOJIE YCHEBAaeMOCTH U
MPOMEKYTOYHOH artectaiu cryneHToB ['YAII, oOywaromuxcsi 1m0 TpOTpaMMBbl  BBICIIETO
obpaszoBanms» U «O MOAYIBHO-PEUTHHIOBON CHCTEME OIEHKH KadecTBa Y4eOHOH paboThI
ctynenToB B 'Y AIDy.



Jluct BHECeHUs U3MEHEHHH B pabovyIo NporpaMmy AUCLUILITUHbI

JlaTa BHeceHUs
W3MCHCHHUH U
IOIIOJTHEHHUH.

IToanuck BHECIIETO
H3MEHEHUS

Copneprxkanue I3MEHEHUN U TOTIOJTHEHUH

Hata u No

MIPOTOKOJIA
3aceaHus
kadenpsr

Iloammce
3aB.
kadenpoit




