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1. LEJU, 3AJJAYU TOCYJAPCTBEHHOI UTOTOBOI ATTECTALIMU

1.1. Hemsto I'MA oOydarommxcsi 1O HampaBICHUIO TOATOTOBKH 38.04.02
«MeHeKMEHT», HaMpaBICHHOCTU « YTIPABJICHUE YEJIIOBEUECKHUMHU PECypCcaMmmy, SIBJISICTCSI
YCTaHOBJICHHE YPOBHS MOATOTOBKH 00yYaONIUXCS K BBIMOJHEHUIO TPOPECCUOHATBHBIX 3a/1a4 U
COOTBETCTBHUS €r0 MOATrOTOBKH, Tpebyemoii mo OIl kBanmudukanum: Maructp.

1.2. 3apmayamu ['MA sBisroTcs:

1.2.1. TIpoBepka ypoBHsI COPMHPOBAHHOCTH KOoMIleTeHIINH, onpeneneHHsx ®I'OC BO
u OIl I'VAII, Bxmrogarommx B ce0st (KOMIETCHIINN, IIOMEYCHHBIC «*» BBIJICTICHBI JJIsi KOHTPOJIS

Ha ['D):
Tabmuna 1 — [lepeyeHp KOMIETEHIMNA 1 HHAUKATOPOB MX JTOCTHIKCHHUS
Konmn
Kareropus (rpymnma) Kon n HanMeHOBaHHE HHIMKATOpA
HalMEHOBAaHUE
KOMITETEHIUHI JOCTUKEHUSI KOMIIETEHLIUN
KOMIETEHIINH

VYK-1.3.1 3HaTh M€TO/IbI KPUTUYECKOTO
aHaJIM3a U CUCTEMHOTO M0/IX0/1a; METOIUKU
pa3pabOTKH CTpATETUN JECHCTBUN IS
BBISIBJIICHUS M PEIICHHS TPOOJIEMHBIX
CUTYyalHil

VK-1.3.2 3narb unudpoBsie pecypchl,
WHCTPYMEHTHI M CEPBHCHI JUTS PEIICHHS
3amay/mpobiaem mpodeccuoHanTbHON
JeSITeNIbHOCTH

*YK-1 Criocoben

OCYIIECTBIISAThH
ym . VK-1.V.1 yMeTb uckath Hy>KHbIE
KPUTHYECKUI aHaIN3
MCTOYHUKU WHGOpPMAIUHU; BOCIIPUHUMATD,
pOOIEMHBIX

YHuBepcanpHbIe . aHAJIM3UPOBATh, COXPAHSATH U MEepeaBaTh
CUTyallMil HA OCHOBE
KOMITETEHITUHI MH(OPMALIMIO C UCTIOJIB30BaHUEM

CHUCTEMHOTO

HoaxOMa M (pPOBBIX CPEACTB; BEIpAaOATHIBATH
’ CTpaTEruIo ACUCTBUI 1JI pEIICHUS

BBIPaOaTHIBATh

poOJIEMHOMN CUTYyaIuu

VK-1.B.1 Bnanets, HaBBIKAMU CUCTEMHOIO U
KPUTHYECKOT'O MBIITUICHHS; METOIUKAMHU
MTOCTAaHOBKH II€JIH, ONPEICIICHHUS CIIOCOOOB
€€ TOCTHIKEHUS

VK-1.B.2 Bnagets HaBBIKAMU
HCITOJIb30BaHHUS aJITOPUTMOB U ITU(POBBIX
CPEJICTB, MpeIHA3HAYCHHBIX JIJIs aHAIN3a
nH(pOpMaIUK U JTaHHBIX

CTpaTEeruIo AeUCTBUI

VK-2.3.1 3HaTh 3Tansl KU3HEHHOI'O LIUKJIA
IPOEKTAa; BUJIbl PECYPCOB U OI'paHUYEHHH
JUISl pELIEHUs TPOEKTHBIX 33/1a4;
HEOOXO0IUMBIE /7151 OCYILIECTBICHUS
IIPOEKTHOM €ATEIbHOCTHU MPABOBbIE HOPMBbI
Y IPUHLUIIBI YIIPABIECHUS IPOEKTaMU
VYK-2.3.2 3HaTh M(PpOBBIE UHCTPYMEHTHI,
npeHa3HaYeHHbIe Ul pa3paboTKH
IPOEKTa/peIIeHus 3a1a41; METOIbl U
IIPOrpPaMMHBIE CPEICTBA YIPABICHUS
IPOEKTaMU

VK-2.V.1 ymeTh onpeaensaTs 1eNeBbIe
3TaIlbl, OCHOBHbIE HAIIPaBICHUS PadOT;
OOBSICHATH 11eNU U (HOPMYyITHPOBATh 3aauH,
CBSI3aHHBIE C TOATOTOBKOM U peann3aluen

*YK-2 Crocoben
YHuBepcalbHbIC YIPaBISTh TPOSKTOM
KOMIIETEHIIUU Ha BCeX dTamax ero
JKH3HEHHOTO I[UKJIa




IIPOEKTa

VYK-2.V.2 ymeTh BbIIBUTaTh
aJIbTCPHATUBHBIC BAPUAHTHI JIEHCTBUM C
IEJIBI0 BBIPAOOTKH HOBBIX ONTHMAaIbHBIX
ITOPUTMOB JACUCTBUH 110 IIPOEKTY
VK-2.B.1 Bnasers HaBbIKaMu yIIpaBJIeHUS
IIPOEKTOM Ha BCEX 3Tallax €ro *KU3HEHHOTO
LUKJIa

VK-2.B.2 BnaseTs HaBbIKaMU pELICHUS
po(heCcCUOHATIBHBIX 33/]1a4 B YCIIOBUAX
nrdposuzaum ooIeCTBa

*VYK-3 Cnocoben
OpPTaHU30BBIBATH H
PYKOBOJUTH paboTOi
KOMaH/IBI,

VYK-3.3.1 3HaTh MeTOIMKH (POPMHUPOBAHUS
KOMaH/1bl; MeTO]Ibl 3((HEKTUBHOTO
PYKOBOJICTBA KOJIJIEKTUBOM; OCHOBHbBIE
TEOpUU JIMJIEPCTBA U CTUIIM PYKOBOJCTBA
VK-3.3.2 3nath 111¢poBbIe CPEACTRA,
npeHa3HaYeHHbIE JJIs B3aUMOJICHCTBUS C
JIPYTUMHU JIIOJIbMH U BBITTOTHEHHS
KOMaHJAHOH paboThI

VYK-3.V.1 ymeTs BelpabaTbIBaTh
KOMaH/HYIO CTPATEruio JJs JOCTHXKEHUS

VYHuBepcanbHbIe MOCTAaBJICHHOM I1€JI1; UCIIOh30BaTh
BBIpaOaThIBast
KOMITETEHITUHI KOMAHTHYIO u(poBbIE CPECTBA, IPEAHA3HAUCHHBIE
y JUISL OpTaHU3aluK KOMaHAHON paOoThI
CTpaTeruio s
VK-3.B.1 BnageTs HaBbIKaMU OpraHU3alnu
JOCTUKEHUS .
. KOMaHJHOM paboThl; pa3pelieHus
MOCTaBJICHHOW 1eNH .
KOH(JIMKTOB U IPOTUBOPEUUIl NP A€TOBOM
OOIIEHNH Ha OCHOBE yueTa MHTEPECOB BCEX
CTOpOH
VK-3.B.2 BnaneTr HaBLIKAMU
HCIIOJIb30BaHuUs HU(PPOBLIX CPENICTB,
o0ecreunBaroIMX yIaIeHHOE
B3aMMO/ICIICTBUE YICHOB KOMaH/Ibl
VK-4.3.1 31aTh npaBuiia 1 3aKOHOMEPHOCTH
JUYHOU U JIEJIOBOM YCTHOM U MUCbMEHHOM
KOMMYHHKAIIUU; COBPEMEHHbBIE
KOMMYHHKATUBHbIE TEXHOJIOTHH Ha
*YK-4 Cniocoben PYCCKOM U MHOCTpPaHHOM(BIX) s3bIKe(aX)
IIPUMEHSATH VK-4.3.2 3HaTh COBpEMEHHbBIE TEXHOJIOTHUH,
COBPEMEHHBIE o0ecrnieunBaroe KOMMYHHKAITUIO U
KOMMYHUKaTUBHBIE Koorepaluio B iudpoBoii cpeze
TEXHOJIOTMH, B TOM VYK-4.VY.1 yMeTb NpUMEHATH Ha MPAKTHKE
YHuBepcanbHbIe
4yuCle Ha TEXHOJIOTMU KOMMYHHUKAILIUK U KOOTIEpaluu
KOMIIETEHIIUU

UHOCTPaHHOM(BIX)
SI3BIKE(ax), IS
aKaJIeMUYeCKOro 1
npodecCuoHaIbLHOr0
B3aMMOJICHCTBUS

JUIS aKaJIEMUYIECKOTO U
po(hecCUOHATBLHOTO B3aUMOICHCTBUS, B
TOM uucie B udpoBoi cpene, st
JOCTUKEHUS TIOCTABICHHBIX 1EIeH
VK-4.B.1 BnageTs HaBbIKAMU
MEXJIMYHOCTHOTO JIEJIOBOTO OOIICHHSI Ha
PYCCKOM U MHOCTpPaHHOM(BIX) sI3bIKe(aX) C
MPUMEHEHHEM COBPEMEHHBIX TEXHOJIOTUN U
1IM(POBBIX CPEACTB KOMMYHUKAIIUU




*VK-5 Criocoben
aHaAJM3UPOBATh U

VK-5.3.1 3HaTh npaBuiia U TEXHOJIOTUH
3 PEKTUBHOTO MEKKYJIHTYPHOTO
B3aUMOJICVCTBHUS

VYK-5.VY.1 ymeTb B3auMO€ICTBOBATH C

YYUTHIBATH
YHuBepcaiabHble MPEJICTABUTEIISIMA HHBIX KYJIBTYD C
pazHoobOpasue
KOMIIETEHIUH COOJIIOICHUEM STHUECKUX U
KyJIbTYp B IIpoliecce
MEKKYITHTYPHOTO MEXKYJIbTYPHBIX HOPM
YIRTY. VK-5.B.1 BnageTs HaBbIKAMH
B3aUMOJICHCTBHSA .
MEXKYJIbTYPHOTO B3aUMOICHCTBHUS TIPH
BBINIOJIHEHUH TPO(ECCHOHATBHBIX 33124
VK-6.3.1 3HaTh OCHOBHBIE IPUHIUIIBI
MPOPECCHOHATIBHOTO U TUYHOCTHOTO
Pa3BUTHUA C yI€TOM OCOOEHHOCTEH
M (ppoBOI SKOHOMUKH U TPEOOBAHMIT
pBIHKA TPy/1a; CIOCOOBI
COBEPLICHCTBOBAHMSI CBOEH €ATEIbHOCTU
*VYK-6 Cnocoben p
Ha OCHOBE CaMOOIIEHKH 1 00pa30oBaHus
OTIpeeTsATh U
VK-6.VY.1 ymeTs onpenensite u
peain30BbIBATH
peaTM30BBIBATH TIPUOPUTETHI
TIPUOPUTETHI .
N COBEPIICHCTBOBAHUSI COOCTBEHHOM
YHuBepcanbHbIE coOCTBEHHOM
JeSITEIbHOCTH Ha OCHOBE CaMOOILIEHKH, B
KOMITCTEHITUH NEeSITeTbHOCTH U

CII0COOBI ee
COBEPIIICHCTBOBAHHUS
Ha OCHOBE
CaMOOIIEHKH

TOM YHCJIE€ C UCTIOh30BAaHUEM IIHU(PPOBBIX
CPEJICTB; pemiaTh 3a7a49u COOCTBEHHOTO
JUYHOCTHOT'O U TPO(PECCHOHATILHOTO
pa3BUTHS

VK-6.B.1 BnageTs HaBbIKaMU PENIECHUS
3a/1a4 cCaMOOPTraHU3aIMKH U COOCTBEHHOTO
JUYHOCTHOTO U MTPOPECCHOHAIIBHOTO
Pa3BUTHUS HA OCHOBE CAMOOIICHKH,
CaMOKOHTPOJISI, B TOM YHCIIC C
WCITOJIb30BAaHUEM IIM(PPOBBIX CPEIICTB

Oo6menpodeccuoHanbHbIE
KOMIICTCHITUH

*OIIK-1 Cnocoben
pemiathb
npodeccuoHanbHbIe
3a/1a4i Ha OCHOBE
3HaHUsA (Ha
MPOJBUHYTOM
YPOBHE)
9KOHOMHYECKOH,
OpTraHHU3aI[MOHHON U
YIIPaBICHYECKOU
TEOPHH,
WHHOBAIIMOHHBIX
MOJIXO0/I0B,
00001IeHNS 1
KPUTHYECKOTO
aHaJIM3a MPaKTUK
yIpaBlIeHUs

OIIK-1.3.1 3HaTh cIOCOORBI MOMCKA
nH(pOpMaIK 1 MEXaHU3MbI PEIICHUS
aKTyaJIbHBIX MIPOOJIEM B yIpaBIeHYECKON
JEATEILHOCTH TIPEAPUATHN

OIIK-1.3.2 3HaTh CIIOCOOBI MPOBEACHUS
MapKETUHTOBbIX HCCIICIOBAaHUH,
HaIlpaBJICHHBIX HA PEIICHHE KOHKPETHBIX
YOpaBIEHYECKHUX 33]1a4; METO/IbI
CTPaTernuecKoro CEerMEHTUPOBAHUS U
MO3ULIMOHUPOBAHUS KOMITAHUHU
OIIK-1.3.3 3HaTh TpaIMLIUOHHBIE U
MHHOBAIIMOHHBIE METOJIbI U CPEJCTBA JIst
aHaJIM3a U pelIeHus 3aad B 00JIacTH
yIpaBJieHUs

OIIK-1.V.1 ymMeTp KpUTHYECKH OLICHUBATh
COBPEMEHHBIE TEH/ICHIIMH Pa3BUTHUS
MCHEDKMEHTA

OIIK-1.VY.2 ymeTh OLIeHUBaTh YCIOBUS U
MOCJIEJICTBHSI PEIIAEMbIX MapPKETUHT OBBIX
3aja4

OIIK-1.B.1 BnageTh HaBbIKAMH pELICHUS




MapKETUHTOBBIX 33/1a4 HAa OCHOBE
000011IEHNS ¥ aHATIN3a IPAKTUK
yIpaBJICHUS

O6menpodeccuoHambHbIe
KOMIICTCHIIUN

*OIIK-2 Cnocoben
PUMCHSITh
COBpPEMEHHBIE
TEXHHUKHU ¥ METOJIUKHU
cOopa JaHHBIX,
IPOJBUHYTHIE
METOJTBI UX
00paboTKH 1
aHalm3a, B TOM
YHCIIe UCTIOTB30BaTh
WUHTEJUICKTYyaJIbHbIE
UH(pOPMaILMOHHO-
AHAITUTHYECKHE
CUCTEMBI, TIPH
peteHuH
yIPaBICHYECKUX H
HCCIIEIOBATENbCKUX
3a/a4

OIIK-2.3.1 3HaTh OCHOBHBIE MOHATUS U
COBpPEMEHHBIE TPUEMBI 00paOOTKH
UH(OPMALIUH, IPHHIUIBI 00pa0OTKH
OMITUPHYECKUX U IKCTIEPHMEHTAIBHBIX
JTAHHBIX

OI1K-2.3.2 3HaTh TEXHOJOTHHA 00PAOOTKU U
aHam3a NHPOpPMALUH

OIIK-2.Y.1 ymeTh OlileHuBaTh U
NPECTaBIISTh MHOTOMEPHBIE HAOIOICHNUS;
TI0JTb30BAThCS TPAPUUECKIMH PETAaKTOPAMH
UCTIOJIB3yEeMOT0 MTPOTPAMMHOTO
obecrieyeHus

OIIK-2.VY.2 yMeTb UCTIONB30BATh MITKHE
BBIUMCIICHUS [T PEIICHHSI YIIPABICHIECKUX
3aja4

OIIK-2.B.1 BnageTs HaBBIKAMM pELICHUS
YIPaBICHYECKUX M UCCIIETOBATEIBCKIX
3aj1a4 C MOMOIIBIO HHTEIICKTYaIbHBIX
TEXHOJIOTUH (HEYETKOU JIOTUKU U
HEHPOHHBIX CETEH)

O6menpodeccruoHaabHbIE
KOMIICTCHIUH

*OIIK-3 Cnocoben
CaMOCTOSITEIIHO
NpUHUMATD
000CHOBaHHbIE
OpraHu3aIMOHHO-
yIpaBJICHYCCKHE
peleHus, OIICHUBATh
WX OTEPAIMOHHYIO H
OpraHU3aIMOHHYIO
3¢ peKTUBHOCTS,
COLMANIbHYIO
3HaYMMOCTb,
o0ecrieunBaTh UX
pea3aluio B
YCIIOBHSIX CIIOKHOU
(B TOM YHCIIE KpOCC-
KyJIBTYPHOH) U
JTUHAMHYHOM cpebl

OIIK-3.3.1 3HaTHL 0COOEHHOCTH
CTPATETHYECKOT0 YIIPaBICHUS
OpraHu3aluen B IMHAMUYHON BHEITHEN
cpene ¢ BHICOKUM YPOBHEM
HEONPEIEeTICHHOCTH

OIIK-3.Y.1 ymerb pazpabaTsiBaTh
KOMILJIEKCHBIC YITPABJICHUYECKUE PEIICHUS B
COOTBETCTBHUH C ITOCTABJIECHHBLIMU 3aJa4aMH
OIIK-3.Y.2 ymeTh NpuHUMAaTh
CTpaTerHYeCcKHe pelieHns B HECTaOMIbHBIX
YCIIOBUSIX BHEIIHEH Cpeibl C BBICOKUM
YPOBHEM HEOIPEIEICHHOCTH

OIIK-3.B.1 BiageTs HaBBIKAMU
MIPUMEHEHHUS METOJIOB aHAJIU3a 1
MOATOTOBKH aHAJIMTUYECKUX MaTEPUAJIOB
JUISL IPUHSTUS PEUICHU Ha MUKPOYPOBHE U
HUX OLICHKHU

OIIK-3.B.2 BnazmeTh HaBBLIKAMHU OLIEHKH
BIIUSIHUSL CTPYKTYPHBIX U KYJIBTYPHBIX
(bakTOpOB Ha BOCTIPUSITHE CTPATETHI
KOHKPETHOM OpraHu3aliu

OobmenpodeccuoHanbHbIC
KOMIICTCHITUU

*OIIK-4 Cniocoben
PYKOBOAMTD
MIPOEKTHOU U
IIPOLECCHOU
JESTETbHOCTBIO B
OpraHu3aIiu C
HCII0JIb30BaHUEM
COBPEMEHHBIX

OIIK-4.3.1 3HaTh MeTO/bI pa3paboTKU
CTpaTeruy MHHOBALMOHHOTO Pa3BUTHS
OPENPUATHS; TPUHLIUIBI YIIPABICHUS
MHHOBAIUSIMH

OIIK-4.3.2 3HaTh METOINYECKHE OCHOBBI
(opMHpOBaHUS KOHKYPEHTHOW CTpaTeruu
IPEIIPUSITHS

OIIK-4.3.3 3HaTh METO/IbI PYKOBOJICTBA U




MPaKTUK
yIpaBJeHUS,
JTUACPCKUX U
KOMMYHHUKATUBHBIX
HABBIKOB, BBISBIISITH
Y OIICHUBATh HOBBIE
pPBIHOYHBIE
BO3MOJKHOCTH,
pa3zpabaThiBaTh
CTpaTeruu Co3JaHus
U pa3BUTHS
WHHOBAIIMOHHBIX
HallpaBJICHUN
JESITeTbHOCTH 1
COOTBETCTBYIOIINE
UM OM3HEC-MOIEIN
Opra"u3aui

JUJEPCTBA B IIpOLIECCE YIIPABICHUS
IIPOEKTOM

OIIK-4.Y.1 ymeTh BBIIOIHATH aHAIU3
NOTEHLIMajIa MHHOBALMH; OIUCHIBATh
WHHOBAIIMOHHBIN MPOEKT KaK 00BEKT
yIpaBJIEHUs

OIIK-4.Y.2 ymeTh NOArOTaBIUBAaTh
MapKETUHIOBOE 0OOCHOBAHUE I10
BHEJPEHUIO TEXHOJIOTUI U MPOTyKTOBBIX
WHHOBAIIHI; TPOBOJUTH OLEHKY PHIHOYHBIX
BO3MOKHOCTEHN NPEIIPUATHUS

OIIK-4.VY.3 ymeTh UCIOJIBL30BaTh B
MPOUECCHOW M MPOEKTHOM AEATETbHOCTH
COBpPEMEHHbBIE MTPAKTUKU yIPaBICHMUS,
JU/IEPCKUE U KOMMYHUKATUBHbIE HABBIKH,
JIeJIErUPOBaTh MOJHOMOYHS YIEHaM
KOMaH/Ibl ¥ paclpeseNsiTh MOpyYeHUs
OIIK-4.B.1 BimazeTs HaBBEIKAMHU aHAITN3a
BHEUIHEHN cpe/ibl U BBISBICHUS
NEPCIIEKTUBHBIX HANPABICHUN Pa3BUTHUS
PEIPUSITUS

OIIK-4.B.2 BimazeTs HaBBIKOM aHAIN3a,
IIPOEKTUPOBAHMS U OpraHU3aluu
MEXJINYHOCTHBIX, TPYIIIOBBIX U
OpraHU3allMOHHBIX KOMMYHHKAILIUH B
KOMaHJ€ Ul JOCTUKEHUS TIOCTAaBICHHON
LIENH

ObmenpodeccuoHanbHbIC

*OIIK-5 Cnocoben
0000mare u
KPUTHYECKH
OLICHUBATh HAay4YHBIC
HCCIIEIOBAHHS B

OIIK-5.3.1 3HaTh TpeOOBAHUS U IPUHITUTIBI
MPEJICTaBJICHUS PE3YJIbTaTOB MPOBEACHHOTO
UCCJIEIOBAHUS

OIIK-5.Y.1 ymeTh npeacTaBiisiTh
pe3yJIbTaThl IPOBEICHHOTO UCCIIeI0BAaHUS B
BU/JIC HAYYHOI'O OTYE€Ta, CTAaThH, IOKIa1a
WM TIPOEKTa

OIIK-5.B.1 BiageTs HaBBIKAMU
onpezaeneHuss 1 000CHOBaHUS

KOMIIETEHIIUH MEHEJDKMEHTE U . .
IPAaKTUYECKOM 3HAUUMOCTH N30paHHON
CMEXHBIX 00J1acTsX,
TEMbl HAYYHOT'O UCCIIE/IOBaHUS B
BBINOJIHATh HAY4HO-
HCCHEOBATENbCKHE | Moo MO TC
DOCKTHL OIIK-5.B.2 BianeTh HaBbIKAMU 0000IIEHHS
P pe3yJIbTaTOB UCCIIEOBAHUN aKTyallbHBIX
npo0seM yrnpaBiIeHuUs, OTy4YEeHHbBIX
OTEYECTBEHHBIMH U 3apyOEKHBIMU
UCCIIeIOBATEISIMU
*T1K-1 Cnocoben ITK-1.3.1 3HaTh KOHLENIUIO YIIPaBICHUS
OCYIIECTBIISAT 4eJI0BEYECKUMHU Pecypcamu U
CTpaTeru4ecKuit NPEUMYIIECTBA U OTPAaHUUYECHHSI PA3INYHBIX
[IpodeccnonanbHbIe aHau3 u MIOJIXO/IOB K CTPATErHueCKOMY YIIPABICHUIO
KOMIIETEHIIUN y4acTBOBAaTh B NIEPCOHAJIOM C YYETOM OTBETCTBEHHOCTH 3a
pa3paboTke COLIMAJIbHBIEC U 3TUYECKUE TTOCIEACTBUS UX

CTpaTeruu (CUCTEMBbI)
yIpaBlIeHUs

pa3paboTKu; TEOpeTHUUECKUE U
MPAKTUYECKUE MOJIX0/Ibl OTEYECTBEHHBIX U




NEPCOHAJIOM AJIs1
JOCTHKECHUS
CTpaTErnYeCKuX
LeJIel OpraHu3anuu

3apyOeKHBIX HCcienoBarenel K pa3padoTke
CTpaTeruil (CUCTEMBI) YIIpaBJIECHUS
NIEPCOHAJIOM OpIraHU3aLHUU

I1K-1.3.2 3HaTh METO/Ibl U UHCTPYMEHTHI
LeJIeTI0NIaraHusl, METO/Ibl CTPATErNYECKOTO
aHaJIM3a KOJMYECTBEHHOIO U
KayeCTBEHHOI'0 COCTaBa IepCoHala,
MHTETPALlMOHHbIE MOJIETH YIIPaBICHUS IS
COTJIaCOBaHUS UHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH, KOHLEIIHIO
3aMHTEPECOBAHHBIX CTOPOH KaK MOJEIIb
MHTEPIPETALNHN COLUAIBHON
OTBETCTBEHHOCTH KOPIOpAIUU

[1K-1.3.3 3HaTh BAUSHUE BHEUTHUX U
BHYTPEHHUX MPEANOCHIIOK HAa U3MEHEHUS,
(dbopMBI U3MEHEHUH, THUTIOJIOTUIO CTPATET Ui
OpraHU3alMOHHBIX U3BMEHEHUH, CTpaTeruu
Y UHCTPYMEHTHI OCYIIIECTBICHUS
W3MEHEHUHN

[TIK-1.VY.1 ymers onpenenstsb
CTpaTeruyeckue e B 00IacTi
yIpaBlIeHUs IEPCOHATIOM, KaJIPOBYIO
MOJINTUKY U YMECTHBIE TIOJXO/IBI K
CTPATErMYECKOMY yIIPABICHUIO
YEJI0BEUYECKUMU peCypcaMu, IPOBOIUTh
CTpPAaTErMYECKHUI aHAJIN3 IEATEIbHOCTH
OpraHu3aliy U BBISBIATH B3AMMOCBS3b
CTpaTerui B CTpaTErM4eCcKor MUupaMuie Ha
npuMepe yueOHOM CUTyallii Ha OCHOBE
Pe3yabTAaTOB MPUKIAJHOTIO UCCIEIOBaAHUS
[1K-1.VY.2 ymeTs onpenensiTh HCTOYHUKH
BJIACTU U OKMJIAHUSI OCHOBHBIX
3aMHTEPECOBAHHBIX CTOPOH B JESTEIIBHOCTU
NPEANPUATHS TIPU YIIPABICHUH IPyHIIaMu
(KOMaHJITaMU) COTPYIHHUKOB, TPOEKTaMU U
CeTsMHU

[1K-1.Y.3 ymeTh hopMyIupoBaTh THIIOTE3bI
yIOpaBIeHYECKUX MPOoOsieM, TPUHUMATh
yIpaBJICHYECKUE PEIICHUS Ha 3Tanax
JUArHOCTHKY TEKYIEH NeATEIbHOCTH
OpraHu3aium, pa3paboTKu CTpaTeruu
M3MEHEHUH U OLIEHUBATh UX MOCIEACTBUS
[1K-1.B.1 BnageTs HaBbIKaMU MPOBEACHUS
CTPaTErn4ecKoro aHajln3a JesTeIbHOCTH
OpraHu3aIuy Ajs pa3padoTKu
CTpaTernueCcKHX LeJed U KOPHOPATUBHBIX
IIPOrpaMM COBEPLIEHCTBOBAHHUS
JESATEIBHOCTH U PELLICHUs 3a7a4
NOJIpa3AciICeHUI Ha OCHOBE PE3YJITATOB
IIPUKJIAJHOTO MCCIIEN0BAHUS

[1K-1.B.2 BnaseTh HaBbIKAMH pa3pabOTKU
IUIAHOB, IPOTPaMM U NIPOLEYP




BOBJICUEHHOCTH IIEPCOHAIIA, KaK
BHYTPEHHUX 3aMHTEPECOBAHHBIX CTOPOH, B
IIPOLIECCHI IPUHSTHSI YIIPABIEHYECKUX
pELIEHHH, a TAK)KE IMOBBILLICHUS
IPUBEPKEHHOCTU NIEPCOHAIIA

[1K-1.B.3 BnaseTs HaBbIKAMU IPUHATUS
CTpaTETUYECKUX PEIIeHUH pH pa3paboTke
KOPIIOPATUBHBIX COL[MAJIBHBIX IIPOrpamM,
IUTAHOB, IPOLEAYP 10 YIIPaBJICHUIO
NIEPCOHAJIOM Ha OCHOBE PE3yJIbTaTOB
MPUKIIATHOTO UCCIIEI0OBAHUS C YUIETOM
BIIUSIHUS 3TUYECKUX U KYJIbTYPHBIX
(bakTOpOB Ha BOCTIPUSTHE CTPATETHIl
yIOpaBJIeHUs] ©3MEHEHUEM B OpraHu3aliu

[Ipodeccuonanpubie
KOMIIETEHIINH

*[1K-2 Cnocoben
IPOBOTUTH
CaMOCTOSITEIIbHBIC
NPUKJIAIHBIC
UCCIICIOBaHHMS C
ENBI0 Pa3paboOTKU
YCIICIITHBIX IPAKTUK
B IIpoIieccax
(cucTtemnr)
OTIEPALIMOHHOTO
yIpaBJICHUS
HIEPCOHAIIOM
OpraHu3aluy Ha
OCHOBE
KPUTUYIECKOTO
aHaJM3a pe3yabTaToB
UCCIIEJIOBAHUS

[1K-2.3.1 3HaTh 11eN1H, CTPATETUI0
yIpaBJIeHUS YEJIOBEUECKHUMHU PECypCcamu,
KaJIpOBYIO TIOJIUTUKY YITPABICHUS
MEPCOHAJIOM OpTaHU3AIMH; OCHOBHBIC
METO/IbI, CITOCOOBI 1 HHCTPYMEHTHI
yIpaBJIeHUs IEPCOHATIOM TI0 aCTIEKTaM
KaJIpOBOTO MEHE/HKMEHTA B OpraHU3aINHI
[1K-2.3.2 3HaTh OCHOBBI TEOPUU
KOPIIOPAaTUBHBIX (PUHAHCOB, METOJUKHU U
WHCTpYMEHTapuii PHHAHCOBOTO
MUTAHUPOBAHUS

I1K-2.3.3 3HaTh OCHOBBI MUTPALIUOHHOTO
3aKOHOJaTeILCTBA Poccuiickoi
®denepaliiy, B YaCTH MPUBJICUEHUS U
TPYJIOYCTPOICTBA HHOCTPAHHBIX I'PaXkaaH U
au1 6e3 rpaKJaHCTBa; CYIIHOCTh U
cnenuuKy coluaibHO-IKOHOMUYECKUX
SBJICHUH U MPOIIECCOB, MPOUCXOAAIIUX B
cthepe 3aHITOCTH, (HOPMBI, METOBI,
OCHOBHBIE HAIMPaBJICHUS U TEXHOJIOTHH
paboThI CITyKObI 3aHATOCTU HACENIEHUS C
paboTonarensMu, yuyacTue paboTonaTteneii B
o0ecrieueHnr 3aHATOCTH HAaCeICHUS
[1K-2.3.4 3HaTh MOJI€M OILIATHI TPYAQ,
MOJIXO/IbI B 0OJIACTH OPraHU3alluy OILIaThI
TpyJa ¥ HOPMUPOBAHUS TPyJa Ha
MpeINPUsITHH, METOJIMKY pacdyeTa pabodero
BPEMEHH U MPOU3BOIUTENBHOCTH TPY/Ia,
MOJIEJIH YIIPaBJICHUS MOTHUBALIUEH U
BOBJICYEHHOCTH MEPCOHANA B IEITEIbHOCTh
OpraHu3anuu

[T1K-2.V.1 ymeTh IpUMEHATh HHCTPYMEHTHI
BBISIBJICHHSI M aHAJIM3a YIIPABICHYECKUX
npo0sieM B 006JaCTH KaJIpOBOTO
MEHEPKMEHTA; METOIbI YIIPaBICHUS
pa3BuTHEM U 3()(HEKTUBHOCTHIO
HCII0JIb30BAHUS YEJIOBEYECKUX PECYPCOB
OpraHu3aIluy; UCIOJIb30BaTh MOAXOJIbI K
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KaJIpOBOMY MEHE/PKMEHTY B JICSITEIIbHOCTH
OpraHu3aluy 1o pe3ysbTaTaMm,
MOJIy4YEHHBIM OT€YECTBEHHBIMU U
3apyOeKHBIMH HCCIICIOBATEISIMU
[1K-2.V.2 ymeTh BBISIBISITh HECOOTBETCTBUS
TEKYIIer0 (PMHAHCOBOTO COCTOSIHUS
IPEIIPHUSITHS €T0 (PUHAHCOBBIM IEIISIMH
[1K-2.Y.3 ymeTp aHaIM3upoBaTh U
OIICHUBATh CUTYAIIHIO B Chepe 3aHATOCTH,
OMPEIEATh YMECTHOCTH IMOJIX0/I0B B
o0yacTu rmomucka, oToopa u Halima
COTPYJAHHUKOB, YYUTHIBATh PErHOHAIILHBIC
aCIEeKThl YIPABJICHUS TPYJOBBIMU
pecypcamu

[1K-2.VY.4 ymeTh NpOBOIUTH UCCIEAOBAHUS
U OTPENIETISATh YMECTHOCTH TMOJIXO0JIOB B
o0jacTy opraHu3aluy OIJIaThl TPyAa U
HOPMHPOBAHUSI TPYAa HA IPEATPUSITHH,
ompenesaTs pabodee Bpems 1
MIPOU3BOUTENHHOCTD TPY/1a; YIIPABIATH
MOTHUBALMEN U TUCIUIIMHON TPy aa
MepPCOHAJIa, €ro BOBJICYEHHOCTHIO B
JeSITeIbHOCTh OpraHu3aluu

[1K-2.B.1 B1ageTh HaBBIKAMU aHaInl3a
YCHEIIHbIX KOPIIOPATUBHBIX MPAKTHK IO
BOIIPOCaM OINEPaTUBHOIO yIPaBICHUS
MEPCOHAIIOM OpraHU3aIlH, TOCTAHOBKU
OTIepaTUBHBIX 1IeJIel TI0 acreKTaM
KaJJpOBOTO MEHEIKMEHTA, HABBIKAMU
pa3paboTKH IUIaHOB, IPOTPAMM U MPOLEAYP
B YIPaBJIEHUH IIEPCOHATIOM

I1K-2.B.2 BnageTh HaBbIKaMH pa3pabOTKH
(GbuHAHCOBOTO IIAHA MIPEANIPUAITHS, C
Y4eTOM COCTOSIHHSI (PUHAHCOBOTO PhIHKA
[1K-2.B.3 BnageTsr HaBBIKAMU
UCCJICIOBAHMSI MAKPOIKOHOMUYECKHUX U
pPErHOHAIBHBIX MTOKa3aTenel SKOHOMUKH;
OLICHKH €MKOCTH PETMOHAILHOTO PhIHKA
paboueli cuiibl, TOTPeOHOCTH B KaJipax Ha
YPOBHE pETHOHA, ONPEAEIECHUS

3¢ dEKTUBHOCTH AEATEIHLHOCTH OPTaHOB
yIpaBJi€HUs! TPYJOBBIMHU PECYpCaMH
I1K-2.B.4 BnameTh HaBLIKAMU
MCCJIEI0BAHMS U OLIEHKU TPYJIOBBIX
MoKa3aTelsiel MPeanpHUsITHs, COCTABICHUS
MIPOrpaMMbl COBEPILIEHCTBOBAHMS
MOTHUBAIIMU U OIUIAThl TPyJa NEpCcoHama, a
TaKKe MPEUIOKEHHH 10 (OPMUPOBAHUIO
Oro/pKeTa Ha MepPCOHal U OMpeeNIeHuUs

3 GEKTUBHOCTH IEATETHHOCTH YIIPABICHUS
MIEPCOHAJIOM OpTaHU3ALNHU
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[TpodeccuonanpHbIe
KOMIICTCHITUH

*[1K-3 Cnocoben
OCYIIECTBIIATH
aJIMHHHCTPUPOBAHUE
MPOLIECCOB
OTIEpPaAIIMOHHOTO
yIpaBlIeHUs
NEPCOHAIOM
OpraHu3anuy Ha
OCHOBE PEe3yJIbTaTOB
MPUKIIATHOTO
UCCJICJIOBAHUS B
COOTBETCTBUHU C
pa3paboTaHHOU
MPOTPaMMOit

[1K-3.3.1 3HaTh OCHOBBI JOKYMEHTAJILHOT'O
o0ecrnieueHus MpoLeccoB KaApoBOro
MEHEDKMEHTA, Kak popMUpyeTcst KaipoBasi
MOJIMTHKA, TIOPSIIOK (POPMUPOBAHUS,
BeJICHUs OaHKa JaHHBIX U MIPEIOCTABICHUS
OTYETHOCTH IO CUCTEME YIIPaBIICHUS
[IEPCOHAJIOM, METO/Ibl aHAJIN3a
KOJIMYECTBEHHOT'O U KaYe€CTBEHHOTO
COCTaBa MepcoHaia OpraHu3aluu
[1K-3.3.2 3HaTh CYIIHOCTH U ONpPEACICHUS
(UHAHCOBOH AESITETLHOCTH KOPIIOPALIMIA;
coJiepKaHue U BUJIbI (PUHAHCOBOM
MIOJIUTHKY TIPEATPUITHS

[1K-3.3.3 3HaTh OCHOBHI JJOKYMEHTAJILHOTO
o0ecnieueHus, Kak popMHUpyeTCs KaapoBasi
MOJINTUKA U €€ CBSI3b CO CTpaTerueu
3aHATOCTH PEruoHa, 3aKOHOMEPHOCTH
pa3BUTHA U QYHKIIMOHUPOBAHHUS PHIHKA
TpyZa, cofiep>KaHHe OCHOBHBIX
TEOPETUYECKHUX MOJIXO0JI0B K €r0 OLEHKE
I1K-3.3.4 3HaTL KOHIIEIIIHAIO
3aMHTEPECOBAHHBIX CTOPOH KaK MO/JIEIb
MHTEPIPETAIUN COUATIBHON
OTBETCTBEHHOCTH KOPIOpAIUH,
MHTETPALMOHHBIE MOJIETH YIIPaBICHUS IS
COTJIaCOBaHHUS UHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH, (hOPMBI
COLIMAJILHOTO MapTHEPCTBA U
B3aMMO/JICHCTBUS € MPodecCHOHATbHBIMU
COI03aMU U UHBIMHU OpPTraHU3ALUSIMHU
I1K-3.VY.1 ymers pazpabaTbiBaTh
IIPOrPaMMBbI TIOCTHXKEHUS 1eNiel 1
OIEpaTUBHOTO PEIICHHUS 3a/1a4
noJipa3ziefieHui, aHaIu3UPOBAaTh,
pa3pabaThiBaTh 1 OGOPMIISTH JTOKYMEHTHI
M0 ONEPATHUBHBIM MpOIeccaM U UX
pe3ynbratam, GopMyIupoBaTh
OTepaTUBHBIE LIEJIH 10 aCTIeKTaM
yIOpaBleHUs IEPCOHAIIOM, OI[CHUBATh
3QPEKTUBHOCTh MEPONIPUATHI U MPOEKTOB
¢ y4eToM (pakTOpOB pUCKa U3MEHEHUH Ha
OCHOBE PE3YJIbTaTOB IIPHKIIATHOTO
WCCIIEJOBAHMUS

ITK-3.Y.2 ymMeTh paccUuThIBaTh 3HAYCHHUS
VU3MEHEHUH CTOUMOCTH B PE3YJIbTATE
CTPYKTYpPHBIX ITpeoOpa3oBaHuil (ClusHus,
MOTJIOLIEHNS) U OTIEPALIMOHHBIX
YIPAaBIEHYECKUX PEIICHNN KOMIIaHUH
I1K-3.V.3 ymMeTh paccUuThIBaTh OCHOBHBIE
MIOKA3aTeNH, XapaKTEPU3YIOIINE 3aHITOCTh
Y COCTOSIHUE PBIHKA TPY/a, IPOBOJUTH
OLICHKY IIPUHSTOr0 METOJIa OPTaHU3ALUU U
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HOPMHUPOBAHUS TPy, & TAKKE
JICHCTBYIOIEH CHUCTEMBI OIIATHI TPyAa
nepcoHana

[1K-3.V.4 ymeTh IpoBOAUTE IIEPETOBOPHI U
MPEACTABIISITH MHTEPECHl OpTraHU3AINH B
rOCYJJapCTBEHHBIX OpraHax,
po(heCCUOHATIBHBIX COI03aX U APYTUX
MIPEACTaBUTEIBHBIX OpraHax padOTHUKOB
10 BOIIPOCaM IepcoHala, IPUHUMATh
YIPaBJICHYECKUE PEIICHHS 110
COTJIACOBAHUIO HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH M OLIEHUBATh MX
MOCJIEICTBUS

I1K-3.B.1 BnameTh HaBBIKAMU ITOATOTOBKH
MIPETIOKEHUH IO PA3BUTHIO KOMIIOHEHTOB
CHCTEMBI OTIEPAIIMOHHOTO YIIPABJICHUS
MEPCOHAJIOM Ha OCHOBE HHCTPYMEHTOB
KaJIpOBOTO MEHEHKMEHTA, HAaBbIKaMU
JIOKYMEHTAITMOHHOTO 0(OPMITCHUS
PE3yIBTATOB OMEPAIMOHHOTO YIPABICHUS
MIEPCOHAIIOM U PabOTHI CTPYKTYPHOTO
Mo/Ipa3/ieJICHusI, pe3yIbTaTOB ayIuTa
paboThI C IEPCOHATIOM

I1K-3.B.2 BnageTs HaBBIKAMU OLICHKU
SKOHOMHUYECKOH 11€71eCO00pa3HOCTH
KPaTKOCPOUYHBIX M CTPATETHICCKUX
(MHAHCOBBIX PEIIEHUI B YaCTH YIIPABIICHUS
aKTHBaMH KOMITAHUH M UICTOYHHMKAMU UX
(buHaHCUPOBAHUS

[1K-3.B.3 BnageTs HaBBIKAMU
aQHAJUTUYCCKON pabOTHI U MOATOTOBKH
MIPEVIOKEHUH 110 PA3BUTHIO HHCTPYMEHTOB
yIpaBJICHUS 3aHITOCTHIO, YUUTHIBAS
COIMATbHBIC, STHOKOH(ECCHOHAIBHBIC U
KyJbTYPHbIE PA3JIN4Ks HAPOJIOB.,
O1leHUBATh 3(HP(PEKTUBHOCTH MEPOTIPHUATHI U
MIPOEKTOB C Y4eTOM (haKTOPOB pHUCKa
[1K-3.B.4 Bnagets HaBBIKAMU
JOKYMEHTAIMOHHOT'O 0(OPMIICHUS
Pe3yIAbTATOB MPUKIAJHOTIO UCCIEAOBaHUS
MIPUMEHEHHUSI UHTETPAIllMOHHBIX MOJIETIEH
yIpaBJ€HUs Uil COrNIaCOBAHMS HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH, CO3/IaHUS
MIpOrpamMM IO BOBJIEUYECHHIO U YYACTHUIO
BHYTPEHHUX MOTpeOUTENeH B yIyUllIeHUN
OTHONICHHUH ¢ KOHEYHBIMH MOTPEOUTENIIMHU

[IpodeccnonanbHbIe
KOMITETCHITUH

*T1K-4 Crnocoben
IPOTHO3UPOBAThH
CTEIEHD BIIMSHUS
pHCKa Ha
OpraHu3aIuIo,
OILICHUBATH

[1K-4.3.1 3HaTh 0COOEHHOCTH BOCTIPUSATHUS
4eJI0BEKOM MH(OpMAIUH, B TOM YUCIIE
¢duHaHCOBOM

I1K-4.3.2 3HaTh METO/Ibl U HUHCTPYMEHTHI
KOJINYECTBEHHOT'O M KAUE€CTBEHHOTO
aHaJn3a, a TaKKe MPOrHO3UPOBAHUS PUCKOB
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HIOCJIC/ICTBHS, &
TaKKe
pa3pabaThIBaTh
PEKOMEH/IAIIUH TI0
HIOBBIIIICHUIO

3¢ heKTUBHOCTH
yIpaBJICHUS
PUCKaMH TS
peleHus
CTpaTErHIeCKUX
3aj1a4 B yCJIOBUSIX
HEOTPEIeICHHOCTH

[1K-4.3.3 3HaTh npaBuiia 1eHCTBUI B
HECTaHJAPTHBIX CUTYALUSIX U MEPY
COIIMATbHOM 1 3TUYECKOM OTBETCTBEHHOCTH
3a IPUHSATHIC PEIICHHUS, a TAKXKE
MIPOTHO3UPOBAHUS (PMHAHCOBBIX PHCKOB
CHWKEHUS MPOU3BOUTEIHLHOCTH TPYIa U
MOTHUBAIIMH TTIEpCOHATA

[1K-4.V.1 ymeTh NpUMEHATh MOJIEIH
"TloBeneHYecknx (PMHAHCOB" B PA3ITUYHBIX
CUTYaIIUSX, CBSI3aHHBIX C MPUHATHEM
petieHui UIsl BBISIBJICHHUS BO3MOKHBIX
yYIPO3 U PUCKOB

[1K-4.Y.2 ymeTs pa3pabaTbiBaTh
PEKOMEHIAllUU 110 OMTHUMH3AIINH MPoIecca
yIpaBJIeHUsI PUCKAMU

[T1K-4.V.3 ymeTh NpuMEeHATh MOJIENH
MOTHUBAIIMH U CTUMYJIUPOBAHUS TPyAa
MepPCOHAJIa B CUTYaIUsX, CBA3aHHBIX C
MPUHITHEM PEIICHUH TSl BBISBIICHUS
BO3MOJKHBIX YIPO3 U (PMHAHCOBBIX PUCKOB
I1K-4.B.1 BnameTh HaBBLIKAMHU
WHTEPIPETAIINH OCHOBHBIX 3BPUCTUK
MOBEJICHYCCKUX (PUHAHCOB TSI
MIPOTHO3UPOBAHHUS BO3MOXKHBIX YIPO3 U
PHUCKOB

I1IK-4.B.2 BmageTs HaBBIKAMH aHAIN3a,
OIICHKH M MTPOTHO3MPOBAHUS HanboJee
KPUTUYHBIX PUCKOB 00BeKTa (OM3HEC-
mpoiiecca, MpoeKTa, MPorpaMmsl,
MoApa3IeTICHUs )

[1K-4.B.3 BnageTs HaBBIKAMHU aHAJIN3a U
MIPOTHO3MPOBAHUS TPYIOBBIX IMOKa3aTeICH
JIeSTETbHOCTH, HABBIKAMHU OIICHKU PHUCKOB
peanu3anuu mporpaMmbl
COBEPIICHCTBOBAHUS MOTHUBAIIUU U OTLIATHI
TpyJa MepcoHana, a Tak’Ke pUCKOB
BBITIOJTHECHHS OFO/PKETA Ha IepCoHa
OpraHu3aIuu

[IpodeccnonanbHbIe
KOMITETCHIIUH

*T1K-5 Cnocoben
pa3pabarbIBaTh
y4eOHO-
METOIUYECKOe
o0ecrieyeHue u
peann3oBBIBaTh
IPOrpPaMMBl,
HarpaBJICHHbIC HA
COBEpIICHCTBOBAHNE
po(hecCUOHaTBLHOTO
o0y4yeHHs MepcoHaa

[1K-5.3.1 3HaTh nepeyeHb OTIEIbHBIX
3aKOHOB U MHBIX HOPMAaTUBHO-TIPABOBBIX
akToB Poccuiickoit @enepanuu B chepe
po(hecCUOHATBFHOTO 00yUYEHUS

[TK-5.Y.1 ymetb pa3zpabarbIBaTh JOKaJIbHbBIE
HOPMAaTUBHBIE AKThl OPraHU3ALNH,
PETYJIHUPYIOIINE ACTIEKTHI
npodeccuoHaIbHOro 00y4YeHUs IepcoHaa
[1K-5.B.1 BnaseTh HaBbIKAMH pa3pabOTKU
y4eOHBIX IPOTrpaMM U IJIAHOB IPOBEICHUS
OTJENbHBIX YUeOHBIX 3aHATHIH,
METOAMYECKOTO 00ECTIEYEeHUSI U OLIEHKH

3 PEKTUBHOCTH UX UCIOIH30BAHUS
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1.2.2. TlpunsTHe pemieHus O MPUCBOCHMU KBanupukanuu mo pesynbratam [UA u
BbIJIa4€ JOKYMEHTA O BhICIIEM 00pa30BaHUM U MPUCBOCHUS KBATU(DUKAILIUH.

2. ®OPMbI TOCYJAPCTBEHHOM UTOI'OBOM ATTECTALIUU

I'MA npoBomutcs B hopme:
— MOJrOTOBKA K CJIa4€ M cllaya rocyaapCcTBEHHOro sk3amena(l'd);
— BBINOJIHEHHE U 3aIIMTa BBITYCKHOHM KBaTMpUKaMOHHOH padoTsl (BKP).

3. OBBEM U IIPOJOJDKUTEJILHOCTh
T'OCYJIAPCTBEHHOU UTOI'OBOM ATTECTALIMU

O6beM u ipogomkuTenbHOCTE [ A yKazaHbI B Ta0IUIE 2.
Tabnuia 2 — O6weM u npoaosskuTebHOCTS [ TA

No TpynoemMKocTh [TponomKUTENbHOCTH
ceMecTpa I'MA (3E) B HEJENSX
4 9 6

4. TIPOTPAMMA I'OCYIJAPCTBEHHOI'O DK3AMEHA

4.1. Tlporpamma rocynapCTBEHHOIO SK3aMeHa

4.1.1. dopma nmpoBenenus ['D — mucekMeHHasl.

4.1.2. TlepeueHb KOMIETEHIIUNA, OCBOCHHE KOTOPBIX OILIEHHWBAeTCS Ha D mpuBEICH B
tabmite 3.1.

Tabnuna 3.1 — Ilepeyenb KOMIIETEHINI, YPOBEHb OCBOCHHSI KOTOPBIX OlleHMBaeTcst Ha [0

YK-1 «Cnoco0eH oCymecTBIATh KpUTHUYESCKUI aHAIM3 TPOOJIEMHBIX CUTYyaIil HA OCHOBE
CUCTEMHOTI'0 MI0JIX0/1a, BhIpAa0aThIBaTh CTPATETHUIO ACHCTBUI»

Nudopmanronnas noaaepikka OpUHATUS pelIeHUH

Hcropust u punocodus Hayku

Crpareruu ynpaBieHHs] U3MEHEHUSIMHU

I{udposuzamus 6uzHeca

VK-2 «Cnocoben YHPABJIEATH IIPOCKTOM Ha BCCX 3TallaX €Iro )KU3HCHHOI'O ITHUKJIA»

[TpoeKTHBII MEHEHKMEHT

HpaBOBLIe OCHOBBEI ynpaBnqueCKoﬁ JACATCIIBHOCTHU

[{udposuzanus 6uzHeca

VYK-3 «Criocob6eH opraHn30BbIBaTh M PYKOBOJUTH pa00TOM KOMaH/1bl, BEIpaOaThIBast KOMaHIHYIO
CTpPAaTETrHIO 7Sl JOCTHIKEHHUS TOCTABJICHHOW LIEJIN»

KOMaH,Z[OO6paSOBaHI/Ie, MOTHUBAIUA U JIMACPCTBO B IIPOCKTAX

[{udpoBuzarus 6uzHeca

YK-4 «Cnocoben MPUMCHATH COBPEMCHHBIC KOMMYHHKATHBHBIC TCXHOJIOTUH, B TOM YHCJIC HA
I/IHOCTpaHHOM(HX) 5[3BIKC(8.X), I aKaACMHUYICCKOT'O 1 HpO(I)eCCI/IOHaJ'ILHOFO B3aHMOJICHCTBHUI

WNuoctpanublif 361K (TpodecCHoHANBHBIN)

VYK-5 «CriocobeH aHaIM3UpOBaTh M YUUTHIBATh pa3HO0Opa3ue KyJabTyp B Ipolecce
MEXKYJIBTYPHOIO B3aUMOJAEHCTBUS»

KOMaH,Z[OO6pa3OBaHI/Ie, MOTHUBAIUA U JIMACPCTBO B IPOCKTAX

YK-6 «Cnocoben OIIPEACIIATE U PCAIIN30BBIBATL MIPUOPUTECTHI COOCTBEHHOM JACATCIIBHOCTH 1
CIIOCOOBI €€ COBCPHICHCTBOBAHU HA OCHOBC CAMOOLICHKNY

Hctopus u ¢punocodusi HAayKu
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OIIK-1 «CriocobeH perarh mpodeccHOHAIBHBIC 32/1a9i Ha OCHOBE 3HAHUS (Ha MPOJIBUHYTOM
YPOBHE) 3KOHOMUYECKON, OPraHU3alIMOHHON U YIIPaBIEHYECKON TEOPUU, MHHOBALIMOHHBIX
MOJIX0JI0B, 00OOIICHUS ¥ KPUTHYECKOTO aHAIIN3a IPAKTHK YITPABICHUSD)

CoBpemeHHbIe TPOOJIEMbI MEHEDKMEHTA

Crparernyeckiii MapKETUHT

Mertoom0rrsg THHOBAIIMOHHOM JAeATEILHOCTH

OIIK-2 «CriocobeH mpuMeHsITh COBPEMEHHBIE TEXHUKH U METOJIMKU cOOpa TaHHBIX,
IIPOJBUHYTHIE METObI UX 00pAOOTKU U aHaJIM3a, B TOM YHCJIE UCIIOJIb30BaTh UHTEIUIEKTYalIbHbIE
MH(POPMAIMOHHO-AHATUTUIECKAE CHCTEMBI, IIPH PEIICHUH YIIPABICHYCCKUX U
UCCIIEI0BATEIbCKUX 3aau»

WNHdopmanvonHas noiep KKa OIpUHATUS peLIeHUH

Mertoanl nccineoBaHUN B MEHEKMEHTE

OIIK-3 «CriocobeH caMOoCTOSTENbHO IPUHUMAaTh 0OOCHOBAHHBIE OPraHU3allMOHHO-
YIpaBJICHYECKHE PEIICHHS, OLIEHUBATh UX ONEPAIIMOHHYIO  OPTraHU3alMOHHYIO
3P PEKTHBHOCTH, COMATBHYIO 3HAYUMOCTh, 00ECTICYMBATh WX PEATH3AIHNIO B YCIOBUAX CIOKHON
(B TOM 4HCIIe KPOCC-KYJIBTYPHOM) U TUHAMUYHOM CPEIIbI»

CoBpeMeHHbIC TPOOTIEMbI MEHEPKMEHTA

CoBpeMEHHBIN CTPAaTErMYECKUI aHAIN3

MeTtonomorust ”HHOBAITMOHHON AEITEILHOCTU

OIIK-4 «Crioco0eH pyKOBOAWTH IPOSKTHOM 1 MTPOIIECCHOM JEATEIHHOCTHIO B OPTaHU3AINH C
WCTIOIb30BAHUEM COBPEMEHHBIX MPAKTHK YIPABJICHUS, TUACPCKIUX U KOMMYHHKATUBHBIX
HaBBIKOB, BBISBIIATH U OLIEHUBATh HOBBIE PHIHOYHBIE BOZMOXKHOCTH, pa3padaThiBaTh CTpaTEruu
CO3/IaHHUA U Pa3BUTHUSI MHHOBALIMOHHBIX HAIIPABJICHUHN JESITEIbHOCTH U COOTBETCTBYIOIINE UM
Ou3HEC-MOJENU OpraHu3aIil»

I1poeKTHBIN MEHEIKMEHT

Komangoo0Opa3zoBanue, MOTHBAIMS M IUACPCTBO B MPOEKTAX

COBPEMEHHBIN CTPATETHYECKUI aHAJIN3

CTparernyeckuii MapKeTHHT

MeTo10JI0rUs HHHOBAIIMOHHON AeATEIbHOCTH

OIIK-5 «Crioco6en 060011aTh 1 KpUTUIECKH OIIECHUBATh HAYYHBIC HCCIICOBAHUS B
MEHEIDKMEHTE U CMEKHBIX 00JIACTSAX, BBIMIOJHATh HAYYHO- UCCIICI0BATEIbCKUE IPOSKTH

[Ipou3BoicTBEHHAs MPaKTHKa (Hay4YHO-HCCIIe0BaTeNbCcKas paboTa)

CoBpemenHble IPo6JIEeMbl MEHEPKMEHTA

ITK-1 «Crioco0eH ocyIiecTBIsATh CTpAaTErMUeCKUid aHalIu3 U y4acTBOBATh B pa3paboTke
CTpaTeruu (CUCTEMbl) YIIPaBJICHUS IEPCOHAIIOM JIJIsl IOCTHXKEHUS CTPATErHUeCKUX Ieeit
OpraHu3auny

praBHeHI/Ie OTHOIICHUAMH C 3aAMHTCPCCOBAHHBIMH CTOPOHAMU

MapKeTI/IHFOBLIC HCCICOOBaHUA

CTpaTCFI/I‘ICCKOC YHPpaBJICHUC YCITIOBCYCCKUMHU pECypCaMu

YuebHas MpaKkTHUKa

CTpaTeFI/II/I YHpaBJICHUA U3MCHCHUAMU

HpOI/ISBO,Z[CTBeHHaH IIpaKTHUKa

HpOI/ISBO,Z[CTBeHHaSI MpeAAUTIIIOMHAs IMPAaKTHUKa

[IK-2 «Cnocoben MMpOBOAUTL CAMOCTOATCIIBHBIC IIPUKIIAIHBIC UCCIICIO0OBAHUA C ICJIBIO
pa3pa6OTKI/I YCIICHIHBIX MPAKTUK B IIpOLECCax (CI/ICTCMBI) OINCPAallMOHHOTO YIIPABJICHUA
TNICPCOHAJIOM OpraHrM3al Ha OCHOBC KPUTHUYCCKOI'O dHAJIM3a PC3YJIbTATOB UCCICAOBAHUI»

KopnoparusHbie puHAHCHI

MapKCTI/IHTOBLIC HUCCICIOBAaHUA

CTpaTeFI/I‘{eCKOG YIPaBJICHUC YCITIOBCYCCKUMU pCCypCaMiU

anaBneHI/Ie OCIMMOYKaMHU ITOCTAaBOK

OKOHOMMKA U COLMOJIOTHS TpyAa




16

[ToBenenue nmorpedureneit

YnpaBieHue 3aHATOCTBIO

[Ipon3BoICTBEHHAs IPAKTUKA

[1K-3 «Cnoco6eH ocymecTBIATh aAMUHUCTPUPOBAHKE TIPOIIECCOB ONMEPALIMOHHOTO YIPABICHHUS
MEPCOHAJIOM OPraHU3aIMK Ha OCHOBE PE3YJIbTATOB MPUKIAJHOTO UCCIEIOBAHHS B COOTBETCTBUH
C pa3pabOTaHHOW MPOrpPaMMOil»

anaBneHHe OTHOLICHHUAMM C 3aMHTCPCCOBAHHBIMU CTOPOHAMU

KopnoparusHabie hrHAHCH

MapKeTI/IHFOBI)Ie HNCCICIOBAHUA

Crparernyeckoe ynpaBieHHE YEJI0BEYECKUMHU PECYpPCAMHU

[ToBenenue norpedburenen

YnpaBieHue 3aHATOCTBIO

HpOI/ISBO,Z[CTBeHHaﬂ NpCAAUITIIIOMHAs IPAaKTHUKa

[1K-4 «Cnioco0GeH nporHo3upoBaTh CTENEHb BIMSIHUS PUCKA HA OPraHU3alMIo, OLIEHUBATh
MOCIIEZICTBHSI, a TAKXKe pa3padaTbiBaTh PEKOMEHAINH 110 MOBBIILIEHNIO 3()()EKTUBHOCTU
YIpaBJICHUS PUCKAMU JUUIsl pEIICHHS CTPATErMYECKHX 33124 B YCIIOBHSIX HEOTPEACICHHOCTI

Hayunslii cemunap

[Ipou3BoicTBEHHAs MPaKTHUKa (Hay4yHO-HCCIeI0BaTeNnbckas paboTa)

KopnoparuBubie huHaHCHI

YHpaBHeHI/Ie OEMOYKaMU ITOCTAaBOK

DKOHOMHUKA U COLMOJIOTHS Tpyia

[IporHo3upoBanue 1 MOJEIMPOBAHNE KOPIIOPATUBHBIX PUCKOB

[{udposuzamus 6uzHeca

[Tpon3BOACTBEHHAS IPEUTMINIOMHAS PAKTHKA

[TK-5 «CrniocobeH pa3zpabaTpiBaTh y4eOHO-METOIUYECKOE 00ECIIEYEHNE U PEATM30BhIBATh
MPOTrpaMMBbl, HallPaBJICHHBIC HA COBEPIICHCTBOBAHNE MPO(ECCHOHATBHOTO 00yUeHUS
nIepcoHaIa»

AHau3 U yrpaBJIeHUE PUCKaMU

HpaBOBBIe OCHOBBEI ynpaBHeH‘IeCKOﬁ JCATCIIBHOCTU

[TpousBocTBEeHHAs (Megarornyeckas) NpakTHKa

4.1.3. Meroanveckue peKOMEHAAIMN 00yJaronMuMcs 1o OAroToBKe K ['D.

locynapctBennbiit sx3amen (D) — sBisiercs coctaBHOM 4YacThio ['ocymapcTBeHHOU
utoroBoii arrectanmu (I'MMA) u mnpencraBiser coboit (opMy OLIGHKH 3HAHHM, HaBBIKOB
CaMOCTOSITENIbHOM padOThl, U CIOCOOHOCTH MPUMEHSTh WX JJIs PElICHUs MPaKTHYECKUX 3a/ad,
MOJIYYEeHHBIX 00yYarommmMcs B mpoliecce ocBoeHus: oopazoBatenbHoi nporpamMmsel (OI) 3a Bech
nepuoj; o0ydenus. ['D npoBoautcs no HeckonbkuM aucuuruinHaMm Ol pe3ynbTaThl ocBOEHUS
KOTOPBIX HMMEIOT  ONpeAessiollee 3HaueHue il Npo(ecCHOHATBbHOW  JesITeIbHOCTH
BBIITYCKHUKOB.

I'D mpoBoauTCcs B MUCBMEHHOM (hopMe B MEPHUOJ MOCIE 3aBEPLICHHUS MPEIIUIUIOMHON
IIPaKTUKA W 3aBEpIIaeTcs  aTTeCTAllMOHHOM  OLIGHKOW  «OTJIMYHO»,  «XOPOIIO»,
«YIOBIIETBOPUTEIBHOY, «HEYAOBJIETBOPUTEIILHOY, opopmisieMoit IIPOTOKOJIOM
INocynapctBenHoi sx3aMeHanmonHoi komuccun (I'9K).

Bonpocel, BeiHOCHMMBIE Ha ['D, CIMCOK peKOMEHAYEMOW JIUTEPATYphl JUIsl TOATOTOBKH K
I'D, rpaduk nmpoBenenus 3acenanuit 'K no npuemy I'D (mara, Bpems u mecto nposeaeHus ['9)
U rpaduKk TpOBEACHUS KOHCYJIbTaUMWH oOydarommxcs MO MoAroroBke k [D, cmucok
oOyuaromuxcs, gonymeHHslx k ['MA, noBogsarcs 10 cBeneHHs 00ydyaromuxcsi He MO3JHee, YeM
3a IIECTh MECALIEB JI0 JaThl IpoBeaeHus ['D.
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B nepuon mnoaroroBku k IO oOywaromemycs pEKOMEHAYETCS IOJIrOTOBUTH
00CTOSITENNbHBIE OTBETHl COTJIACHO CIMCKY BOMNPOCOB, BBIHOCHMMBIX Ha ['D, mcmonb3ys mpu
HEOOXOMMOCTH PEKOMEHAYyEeMYyI0 Ui MOATOTOBKM K IO smTepartypy, C 00sS3aTeNbHBIM
MOCEIICHNEM KOHCYIbTauui. OTBETH 00y4aroUIerocs AOJDKHBI MPOJEMOHCTPUPOBATH ITITyOOKOE
M BCECTOPOHHEE YCBOCHHME Yy4eOHOro warepuaia oOpasoBatenbHOi mporpammbsl  (OII),
YBEPEHHOE, JIOTUYHOE, IIOCIIEI0OBATEIbHOE U I'PAMOTHOE €r0 HW3JI0KEHHE, 3HAaHUE OCHOBHOU H
JOTIOJIHUTEIIBHOM JINTEpaTypbl € TECHOM IIPUBA3KOM YCBOCHHBIX HAy4YHBIX IIOJOKEHUM K
MIPaKTUYECKON JIeATEIbHOCTH, yMEJIoe OOOCHOBAaHHWE M apryMEHTALUIO HJEH, BbIIBUTAEMBIX
00OyyarouMmMcsl B TEKCTE OTBETA, C COOTBETCTBYIOLIMMU BBIBOJIAMU U 0000IIEHUSMU, CBOOOJHOE
BJIAJICHUE CUCTEMOM CIIEUATM3UPOBAHHBIX ITOHSATHM.

4.1.4. llepeueHb PEKOMEHyEMOW JIUTEPATypbl, HEOOXOJUMOW MpHU MOArOTOBKE K I'D
MpUBOJUTCS B pazzene 7 nporpammsl [ MA.

4.1.5. Tlepeyenp BompocoB miusi ['D mpuBomutcs B Tabmumax 9-11 pasmenma 10
nporpammsl [ TA.

4.1.6. Meroauueckue yKazaHHs TIO MpoOIEaype TpoBeAcHHs [D 1O HaIpaBJICHUIO,
orpezieNisieMble BBITyCKaroIlel kadenpoi (WK cChljIka Ha OTAENbHBIN TOKYMEHT IPU HAJTMYHH).

[Tpouenypa nposeacaus ['D o Hanparinerno 38.03.02 «MeHEHKMEHT» COOTBETCTBYET
PO I'YAII CMK 2.75 «Ilonoxenne o nposeneHun B I'YAII ['ocynapcTBeHHOM HMTOTrOBOM
aTTECTAIlMH 110 00pa30BaTEIBLHBIM MMPOTPAMMaM BBICIIIET0 00pa30BaHUS.

1) ITogroroBka x mposeaenwuio [ 9.

Unensl chopmupoBannon mpukazom Pexropa I'VAII I'DK mo kadenpe Ne 85 roromsar
9K3aMEHAIlMOHHBIE OWJIEThl 1 TpPOBEACHUS [D corjacHO CHHCKYy BOMpPOcoB misa [0,
npuBeneHHbIX B Tabmunax 9—11 pasmena 10 mporpammer ['TMA (kaxapiii OMIeT BKIIIOYAET TPH
Borpoca — oauH o OK unu OIIK u aBa no T1K, BerHECceHHBIM Ha D).

Cekperapp ['DOK odopmiser sk3aMeHallMOHHBIE OMJIETBI COTJIACHO HOPMATHBHBIM
nokymeHtaMm ['YAII; moBoauT n0 cBeiaeHUs OOydYaronIuxcsi BONPOCHI, BBIHOCMMBIE Ha [0,
CIIUCOK PEKOMEHIyeMOM JIUTepaTyphl I MOATrOTOBKU K ['D, rpaduk mpoBemeHHs 3aceqaHuit
I'OK no npuemy I'D (nara, BpeMs u Mmecto npoBeaeHus ['9), rpaduk mpoBeaeHUs KOHCYIbTAIIUN
00ydJaronuxcs Mo moAroToBke K I'D u crimcok oOyuaromuxcs, nomyiieHHbix K [ A He no3nnee,
4yeM 3a IIeCTh MecsleB A0 npoBeaeHus ['9; nepen nposeaeHueM 3acenanus 'K no npuemy I'D
TOTOBUT CHUCOK OOYYaromuxcs, JOMYIIEHHBIX K ['D U COOTBETCTBYMOIIUE OJIaHKU MPOTOKOJIOB
3acemanusa ' OK.

2) IIposenenue I'D.

Kaxnpiii oOyuarormuiics, gomymieHHbId K ['D mosydaeT sKk3aMeHAIIMOHHBIN OWIeT U
OTBEYACT Ha BOIPOCH OWjieTa B MUCbMEHHON (opme, ohopMIIssi OTBET Ha KaXKJbIH BOIPOC Ha
OTJIENIBHOM JIMCTe (JIMCTax) ¢ yKa3aHMeM Ha KaXJIoM W3 Hux cBoux aaHHbIXx (OHO, HOMEp
Tpynmel) U cojaepkaHusi Bompoca. Bpems mpoBenenuss ['D He MOMKHO MPEBBINIATH TPEX
akajgeMuueckux yacoB. OOyyaronuMcs U JIuiiaM, puBiekaeM K ['D Bo BpeMs ero mpoBeeHus,
3ampeniaeTcs UMeTh NMpU ce0e M UCIHOIb30BaTh CPEACTBA CBS3H U CIPABOYHYIO JIUTEPATYPY B
OyMa)KHOM MM AJIEKTPOHHOU (opmax.

3) Iloxsenenue uroros I'3.

IMocne oxonuanuss ['D cekperaps ['DK cobupaer oTBeThl oOOyyarommxcs Ha
9K3aMeHalMOHHBIe OuieTHl U nepenaeT ux wieHam [ DK mist onenku. OTBET Ha KaXKIbIid BOIIPOC
ouennBaercs mo 100 6aapHOI MIKAJlE COrIacHo TadIuIE &.

HroroBasi oreHka BBIBOAWTCS Kak cpeqHee apu(MeTHYecKoe OILEHOK 3a OTBETHl Ha
KOKIBIA U3 TPeX BOMPOCOB SK3aMEHAIIMOHHOIO OWiieTa ¢ MepeBOJIOM B 4-X OalbHYIO ILIKaTy
COTJIacHO Tabnuie 8, MpUYeM MpU HATWYUH XOTS Obl OJHOW OIIEHKH OTBETa HA BOIMPOC HIKE
55-u 6amI0B 00YYAIOMIHMIICS TTOTYYaeT UTOTOBYIO OIICHKY «HEYIOBICTBOPUTEILHOY. Pe3ynbTaTh
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paboter ['OK mo mpuemy ['D 0hopMIISIIOTCS MPOTOKOJIAMUA B COOTBETCTBHUH C HOPMATHUBHBIMU
nokymentamu ['YAIL OreHku 3a Kaxablidi OTBET U UTOTOBAasi OILICHKA JIOBOAMUTCS O CBEIACHUS
oOyJaronuxcs He MOo3Hee TpeX pabouyux AHeW mocie nposeneHus ['D. Ecnu oOy4arommiics He
corjaceH ¢ BbicTaBlieHHbIMU ['DK oreHkamu 3a ero OTBETHl Ha BOIPOCHI HK3aMEHAIMOHHOTO
OwiieTa WIM UMEET MPETEH3UU K MOPANKY IpoBeneHus ['D, To OH uMmeeT mpaBoO OOpaTUTHCS B
arNeJUIIIMOHHY0 KOMUCCHIO.

5. TPEBOBAHMA K BbIITYCKHbBIM KBAJIM®UKAILIMOHHBIM PABOTAM
N IIOPAKY UX BBIIIOJIHEHUA

Brinycknas kBanuduxaronsas padora (BKP) marucrpa — siBisiercs cocTaBHOM 4acThio
lNocynapcrBennoit urorosoii arrecranuu (I'MA) u npeacrasnser codoit GopMy OLIEHKH 3HAHUM,
HAaBBIKOB CaMOCTOSITENILHOM paboThl, M CIOCOOHOCTM HPUMEHATh UX JUISl MCCIEAOBAaHUSA U
paspelieHns IpUKIaJHbIX c1a00 OrpaHUYEHHBIX YNPABICHUYECKUX MPoOJIeM, JTUO0 BBITOJIHEHUS
MIPOEKTa, TMOJYYEHHBIX OOYyYaloIIMMCsl B IPOILIECCE OCBOEHHUS 00pa3oBaTEIbHON MPOTpamMMbl
(OII) 3a Bech meproa 00yUEHUS.

5.1.  CocraB u conepxkanue pazaenoB (rinaB) BKP onpenensiemsie cienudukoit OI1.

BKP wmaructpa mpencraBisier coboil paOOTy HayyHOTO COJEpXKaHUS IO MPOBEIACHUS
MPUKIIAJHOTO HCCIEAOBAHMS, KOTOpash MMEET BHYTPEHHEE €AWHCTBO M OTPa)XKaeT Xox U
pe3yapTaThl pa3paboTku BbeIOpaHHOW Tembl. BKP Marucrtpa momkHa COOTBETCTBOBAaTh
COBPEMEHHOMY YPOBHIO Pa3BUTHS HAYKU U TEXHUKHU, a €€ TeMa ObITh aKTyaJIbHOM!.

BKP wmaructpa nomxHa OBITH BBIOJHEHA B BHJE, KOTOPBIM IMO3BOJSET CYIUTh,
HACKOJIBKO TIOJIHO OTpPakKeHbl MU OOOCHOBAHBI COJEpIKAaIIMecs B HEW IMOJIOKEHUS, BBIBOJBI U
PEKOMEHIallK, UX HOBU3HA U MPAKTHYECKasi 3HAYUMOCTb. COBOKYITHOCTh IOJTYYEHHBIX B TAKOU
paboTe pe3yJbTaTOB JIOJDKHA CBUAETEIHCTBOBATH O HAJIWYMHM Yy aBTOpa HABBIKOB Hay4yHO-
HCCIIeIOBATENbCKOM paboThl B M30paHHOI 00s1acTH MpodeccuoHaTbHON AESITETbHOCTH.

CoctaB u conepxkanue pasaenoB (rnaB) BKP BwiitouaeT BBeneHHE, OCHOBHYIO YacTb,
3aKJI0YEHUE, CIUCOK MCIIOJIb30BAHHBIX HICTOYHUKOB U IPHIIOKEHUSI.

Bo BBeneHuu 00OCHOBBIBAIOTCS aKTyalbHOCTb BBHIOPAHHOM TEMbI, LIEJb U COACpIKAHHE
MIOCTABJICHHBIX 3a7a4, (QOpPMYIHpPYIOTCS OOBEKT U TMpeAMET HCCIeIOBaHUSA, YKa3bIBaeTCs
n30paHHBIA MeTOA (WM METOJNbI) HCCIEA0BaHUsA, COOOIIaeTcsa, B 4YeM 3aKII0YaroTCs
TEOPETUYECKasi 3HAYMMOCTh M IMPUKIAJHAs LIEHHOCTh IIOJYYEHHBIX pPE3YyJIbTaTOB, a TaKke
OTMEYAIOTCS TMOJIOKEHHUS, KOTOPbIE BBIHOCATCA Ha 3alIUTy. B MeTOAMYeCKHX pEKOMEHIalusIX
kadenpsl oruka GopMHpPOBAHUS U HAMKMCAHUSA BBEJICHUS, €TO OCHOBHBIE YaCTHU PAaCCMOTPEHBI
0osee o 1poOHoO.

B pazmenax ocnoBHoit yactu BKP maructpa mompobHO paccMaTpuBarOTCS METOIUKA U
TEXHMKA TPOBOAMMOIO MPHUKIATHOTO WCCIEIOBAHUS OIpEAeTIeHHOW cnabo OrpaHHYeHHOM
yIpaBlIeHYeCKON TPOOIEMbI U MPOEKTa ¥ 0000IIal0TCs PE3yIbTaThI.

CopnepxaHue paszieloB OCHOBHOM 4YacTH JOJKHO TOYHO COOTBETCTBOBAaTh Teme BKP
MarucTpa, MoJHOCTbIO PACKpPbhIBATh aCHEKThl MPOBEACHUS MPHUKIAJIHOIO UCCIEAOBAHUS U TEMY
HcCIeq0BaHUs.

DTH pa3aensl JOJDKHBI TOKa3aTh YMEHHE 00yJarolerocss MarucTpaHTa CxKato, JOTHYHO U
apryMEHTHUPOBAHO M3Jaratb Marepual.

BKP wMarucrpa 3akaHUMBAEeTCSl 3aKJIIOYEHHEM, KOTOPOE BBIMIOJHSET POJIb KOHIIOBKH,
00yCIIOBJICHHOHN JIOTHKON TpPOBEICHHS MPUKIAJHOTO WCCIEIOBAaHHUS W HOCUT (opMy CHHTE3a
HaKOIUICHHON B OCHOBHOW YacTH HAyYHOW W MPakTUYEeCKOW HHQPOpMAIUMH. DTOT CHHTE3 —
MOCJIeI0BATENBHOE, JJOTUYECKU CTPOIHOE U3JI0KEHHUE MOTYUYEHHBIX UTOTOB U UX COOTHOLIEHUE C
oOmIeil IeNbl0 M KOHKPETHBIMH 3aJadyaMu, TOCTaBJICHHBIMH U C(HOPMYIHPOBAHHBIMH BO
BBEJICHUHU. 3aKIIIOUEHUE JOJDKHO COAEPKAaTh OOCYXIACHHE HAYYHOW U MPAKTUYECKON IEHHOCTU
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HOJyYCHHBIX PE3yJIbTaTOB, a TakkKe OOOOLICHHYIO MTOTOBYIO OLEHKY HpOJETaHHOH padOTHI.
OpuentupoBounsiii 06seM M/I cocrasisier 80-100 crpanu.

B HEKoTOpBIX cCilydasix BO3HHMKAaeT HEOOXOAMMOCTh YKa3aTh IyTH IIPOJOJDKCHHS
UCCIeIyeMOl TeMbl, (GOpPMBI U METOJbI €€ NabHEUIIEro M3y4YCHHUs, a TaKKe KOHKPETHBIC
3a/1a9, KOTOpBIE OyMyIIMM HCCIIEOBATEIISIM IIPUACTCS PEelIaTh B IEPBYIO OUepe/ib. 3aKII0YCHHE
MOXET BKJIHOYaTh B C€e0s M MPAKTHYSCKHE IPEIUIOKEHHS, YTO TIOBBIIIACT I[CHHOCTb
TEOPETUYECKOT0 MaTepHaa.

5.2. JlonomautensHbie KoMIoHeHTH BKP onpenensemelie Boimyckaromnieit kadeapoii.

Boe16op Tembl ompezensercs MHTEpecaMu U CKIOHHOCTSMM CTYAEHTa K TOM WJIM MHOU
npobnemMe, HayuyHOU crieruanu3anuen kadenpsl u ee npenogasareineii. [Ipu Bei6ope Temsr BKP
ClIelyeT PyKOBOJACTBOBATHCSA aKTyaJIbHOCTBIO PACCMATPUBAEMOTIO MTPUKIIAHOTO UCCIEA0BAHUS U
Hanuuus c1a00 OrpaHWYEHHOW YNpaBICHUYECKON MpoOJIeMbl, JIMOO MPOEKTa, BO3MOMKHOCTHIO
MOJIyYeHUS KOHKPETHBIX CTAaTHUCTUYECKHX JIaHHBIX, HAJU4YMEM CIIEHHaJIbHOW Hay4YHOU
JIUTEpaTypHl.

OOyuaromuiics MOXET TakKe pYKOBOJCTBOBATHCA TPUMEPHBIM IE€PEUHEM TEM
BBIITYCKHBIX paboT, MMeEIoLUXcsd Ha Kadelape, IpeaBapUTEeIbHO MPOKOHCYJIbTHPOBABIIUCH CO
CBOMM HayuyHbIM pykoBoauteneMm. Ha ocHoBanuu BeiOopa u yTBepx)aeHust Tembl BKP marucrpa
pykoBoguTeneM (opmupyeTrcss M AeTaau3upyercsl 3ajaHue oOydaroleMycsi Ha BBIIOJHEHHE
paboTHI.

5.3.  Hamuume/otrcyrctBue pedepara B crpykrype BKP.
He tpebyercs nannuue pedepara B ctpykrype BKP.

5.4. TpeboBaHusi K  CTPYKType  HUIIOCTPATUBHO-TpaUUECKOro  Marepuaia
(Tpe3eHTanys, miakaThl, YEPTEHKH).

J11 3a1UThI CTYIEHT TOTOBUT BBICTYIUUICHHE U WILTIOCTPATUBHBIA MaTepuai B BUAE CXEM,
rpadukoB, nuarpamm, TaOJIMI, METOJOB U AJITOPUTMOB pELIECHHUS 3ajad. 3aliuTa JOJDKHA
COTPOBOXIAThCS MIPE3eHTaIMel, moaAroToBieHHON B Microsoft Office PowerPoint.

He cnenyet ucnonp3oBath yeprexu U miatel. O0mue TpeOoBaHUS K IPE3eHTAllH, KaK K
AIIEKTPOHHOMY JIOKYMEHTY:

— dopwmart ¢aiina — PPT, 6o PDF;

— COJEpPKUMOE NPE3CHTALMU JOJHKHO OBbITh YETKUM, HACBHIIIEHHOCTh CIAMIOB JAOKHA

COOTBETCTBOBATh BPEMEHH BBICTYIUICHUS (JI0KIa/1a) aBTopa Ha 3auuTte BKP;

— HauMeHoBaHMe (aiia cleayeT YyKa3blBaTb B COOTBETCTBUU CO  CIEAYIOUIUMU
npaBuwiamu: PamumusIO ['pynna Hasanue/loxymenra.pdf, Hanpumep, ums daiina
¢ BKP crynmenta AkceHoBa ApTema AJleKCaHIPOBUYA, BBIVISIENO OBl Tak:
«AxceHoBAA 8652K BKP.pdf» unn «AxcenoBAA 8652K BKP.ppt»

Nznoxenue tekcra, u opopmienne BKP BBIIOTHSIIOT B COOTBETCTBUU C TPeOOBAHUSIMU

I'OCT. Ccpinka Ha npaBuia opopmienus: http://guap.ru/guap/standart/obl main.shtml

5.5. TpeboBanus k 3amure BKP ompenensemsle Bbinyckaromeil kagpeapoir B
COOTBETCTBUHU C JIOKAJILHBIMU HOpMAaTUBHBIMU akTamu ['YAIL

B cnmcke wucnonb30BaHHBIX HCTOYHUKOB [I3  sBiseTcst 00s3aTeNbHBIM HaJM4ue
HECKOJIbKUX CCBUIOK Ha IyOJMKAIIMK HAa HHOCTPAHHBIX SI3BIKAX.

Ilepen 3amutoit BKP ctyaent o6s3an coath cekperapio ['OK ¢aitn B ¢popmate PDF,
BKJTIOYAIOIUI B ce0si: CKaHbl MOJHOCTHIO MOJAMUCAHHBIX TUTYJBHOTO JHcTa U 3aaaHusg Ha BKP,
ot3biBa U peuensuu Ha BKP, nonneii Texer [13.

BKP pgomxkHa ObITh BBIOJHEHAa C COOJIOAEHUEM TpeOOBaHMM O HEJOMyIIEHUH
HE00pOCOBECTHOIO 3aMMCTBOBAHHUS PpE3yJbTaTOB pabOTHl Jpyrux aBTOpoB (Iuiaruar). 3a
HEJOIyCTUMO HH3KUH ypOBEHb OpUIMHAJIbHOCTH conepkaHus BKP orBercTBeHHOCTH HeceT
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aBTop (aBropbl). BKP mMoxer ObITh gomyieHa k 3amure B I'OK, eciin ypoBeHb OpUTrHHAIBHOCTH
coziepkanusi pabotel He HiKe 60%.

5.6. Meronnveckue ykazanus mo mpouenype BeimosHeHus BKP mo nampasnenwuto,
olnpezessieMble BBITyCKaroLell Kadeapoll B COOTBETCTBHM C JIOKAJIbHBIMH HOPMAaTUBHBIMU
aktamu ['YAII, npuBeneHbl B METOINYECKUX YKA3AHUAX: .

Meronuueckue ykasaHus II0 IMPOBEICHUIO WTOTOBOM TOCYJAPCTBEHHOW aTTECTAlluU
OaxanaBpoB 1o HanpasiyieHUto 38.03.02 «MeHemKMEeHT» U MarucTpoB 1o HanpasieHuto 38.04.02
«Menemxment»// Tlon pen. B.b.Cuporkuna. Meromuueckue ykazanusi / CII6.: CIIGI'YAIL,
2021. - 59 c.

6. TIOPAJOK ITOJAYN 1 PACCMOTPEHUA ATIEJUISALNU 110 PE3YJIbTATAM
T'OCYJAPCTBEHHOM UTOIOBOM ATTECTALIUU
[Topsaok mogaum U paccMOTpeHMS aneiusinuy 1o pesynbratam I'MA ocymectsiisercs B
cootBercTBUU ¢ TpedboBanusiMu PZIO I'VAIL. CMK 2.75 Tlonoxenue o nmposeneHuu B I'YAII
roCy/IapCTBEHHOW UWTOTOBOW aTTeCTallMd 1O OOpa30BaTeIbHbIM MpPOrpaMMaM BBICHIETO
oOpa3oBaHMsl — IMporpaMMaM OakajlaBpuaTa, MporpamMmaM CIENUaluTeTa U Mporpammam

MAarucTpaTyphbl.

7. IIEPEHEHb PEKOMEHVEMbBIX ITEYATHbBIX 1 SJIEKTPOHHBIX YHEBHBIX
N3JAHUN A TOCY JAPCTBEHHON UTOI'OBOU ATTECTALIMN

7.1.

OcHOBHas JUTEeparypa

[TepeueHs MEYaTHBIX M 3JICKTPOHHBIX YUCOHBIX U3AHHUH, HEOOXOIUMBIX TIPH ITOATOTOBKE
k 'UA, npuBenen B Tabnurie 4.

Tabmuia 4 — IlepeyeHb MeYaTHBIX U DJIEKTPOHHBIX YYEOHBIX M3JaHUI

MIudp/
URL anpec

bubnuorpaduueckas ccplika

KomnnuectBo
AK3EMILISIPOB
B OMOIMoTEKE

https://znanium.com
/catalog/document?i
d=359593

AnbiinH, B.M. [IpoekTHbIN MOAX01 K peain3aiuu
KOHIICTIIIUY YCTOHYMBOTO Pa3BUTHI B KOMITAHUU:
moHorpacdus / B.M. Anpmmn, E.C. I'mazosckas, E.1O.
[Tepuesa. - MockBa: MTHOPA-M, 2020. - 267 c. + [om.
marepuaisl [Dnekrponnsiii pecypc] (Hayunas Mbicib).

https://znanium.com

[Tonog, 0. U. Ynpasnenue npoekramu : yuedHoe ocoodue /

[catalog/product/11 | }O. U. ITomos, O. B. SIkoBenko. — Mocksa : UTHOPA-M,
53780 2021. — 208 c.

https://znanium.com | PomanoBa, M. B. YnpaBneHue npoektamu : yaeOHOE
[catalog/product/10 | moco6ue. Mocksa : U/l «®OPYMy» : UTHOPA-M, 2020.
39340 - 256 c.

https://znanium.com
/catalog/document?i
d=367315

3y0, A.T. YnpaBieHnue cTpaTernuecCKUMHU U3MEHEHUSIMU B
opranm3anusx: yueonuk / A.T. 3y06. - M.: UJ[ «DOPYM» :
NH®OPA-M, 2019. - 384 c. - (Briciee oOpa3oBaHme)

https://znanium.com
/catalog/document?i
d=368176

HBamxkosckas, 11.B. ®uHaHCOBBIE U3MEPEHUS
KOPIIOpaTUBHBIX cTpaTeruil. CTEeHKXO0IAepCKU MOIXO:
MoHorpadus / .B. MBamkoBckas. - 2-e u3f., nepepad. u
nom. - M.: UH®PA-M, 2019. - 320 c. - (HayuHast MbBICJIB).

https://znanium.com
/catalog/document?i
d=379267

Apwmcrtponr, M., Teitnop C. IIpakTuka ynpasieHus
yenoBeueckuMHu pecypcamu 14-e uzn. - CII6.: ITurep, 2018. -
1040 c.: . - (Cepus «Knaccuka MBAY).



https://znanium.com/catalog/product/1039340
https://znanium.com/catalog/product/1039340
https://znanium.com/catalog/product/1039340
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https://znanium.com
/catalog/document?i
d=350396

Pe3nuk, C.Jl. Ynpasnenue usmenenusmu. [Ipaktukym:
JIeJIOBBIC UT'PBI, TECTHI, KOHKPETHBIC CUTYaIMH: y4eOHOE
nocodue / C.J1. Pesnuk, M.B. YUepHukoBckas; moj o0, pe.
C.A. Pe3nuka. - 3-e uzn., crepeorun. - MockBa: UTHOPA-M,
2020. - 210 c. - (Boicmiee obpa3zoBanue: bakaiaBpuar).

https://znanium.com
/catalog/document?i

KoxxeBuna, O.B. Ynpasnenue n3menenusimu: yaeonuk / O.B.
KoxeBuHa. - 2-e u3g., uctp. u gon. - M.: HUL] UH®PA-M,

d=354779 2019. - 304 c. - (Beicuiee oOpa3oBanue: bakanaspuar).
https://znanium.com | UnbuH, B. B. TIpoeKkTHBI MEHEIKMEHT : IPAKTHYECKOES
[catalog/product/97 | moco6ue. Mocksa :MUCHU-MI'CY, 2018. - 266 c.
1939

https://znanium.com
/catalog/document?i
d=379366

Kosanes, B.A. CoBpeMeHHBIH cTpaTernyeckuii aHaJIn3:
VYueOnuk /uig By30B. Ctangapt Tperbero noxosuenus. - CIIO.:
IMutep, 2016. - 288 c.: un. - (Cepust «YUeOHUK IS By30BY»)

https://znanium.com
/catalog/document?i
d=372549

CoBpemeHHbIHN cTpaTernyeckuii aHanms: YueOHuk / JILE.
Bacosckuii. - M.: UHOPA-M, 2018. - 365 c. - (Bricmiee
oOpa3oBaHme).

https://znanium.com
/catalog/document?i
d=337841

Kapramoga, JI.B. YnpasieHne yen0oBe4eCKUMHU PECYpPCaMU.
M.: UTHOPA-M, 2019. - 235 c. - (YueOHUKH A7 TPOTpaMMBbl
MBA).

http://znanium.com/
catalog.php?
bookinfo=641814

Cenerxos C.H., /Inenposckas H.B. Ynpasnenue
nHpopmanyel ¥ 3HaHUSAMHU B KOMIaHUU: Y4eOHUK.— M.:
NHO®OPA-M, 2017. — 208c + Jlon. maTepuan

http://znanium.com/
bookread2.php?
book=757142

Kopnoparusnoe yrnpasienue : yueoHuk / A. I'. JleMmeHnTheBa.
— M. : Maructp : UHOPAM, 2017. — 496 c.
(Marwuctparypa)

http://znanium.com/
catalog.php?
bookinfo=926093

VYrpaieHue pe3yJbTaTUBHOCTHIO: Kak mpeonoseTs pa3pbiB
MeX 1y OObSIBJICHHOMN CTpaTeruel U peajbHbIMU MpolieccaMu
VYueonuk / Kokuns I'., Tumodees I1.B., - 2-e uzn. - M.:AnbIr.
busnec bykc, 2016. - 318 c.

http://znanium.com/
catalog.php?bookinf

KonkypentHas crparerus: MeToauka aHalln3a oTpacien u
koHkypeHToB / [Toprep ML.E., - 6-e uza. - M.:Anpnimna [1a611.,

0=558670 2016. - 453 c.
005 Kpuuerckuii, M.JI. Meroabl ucciieI0OBaHUI B 17
K 82

Menepxmente. MLJI. Kpunuesckuit -M.: Knopyec, 2016. -
296 ¢

http://znanium.com/
catalog.php?
bookinfo=924625

Crpareruu pa3BUTHs HAyYHO-IIPOU3BOJICTBEHHBIX
MPEANPUATUN aDPOKOCMUYECKOT0 KOMILIEKCA:
WNunoBarnmonnslii myts / Pomammos A.B., bapanos B.B. -
M.:Anpniuna I1a6m., 2016. - 215 c.

http://znanium.com/
catalog.php?bookinf
0=424025

CoBpeMeHHbIH cTpaTernyeckuii ananus: Yuebnuk / JLLE.
bacosckuii. - M.: HUI] THOPA-M, 2014. - 256 c.

http://znanium.com/
catalog.php?bookinf
0=557937

VYnpaiieHrne Ka4eCTBOM MHTEIJIEKTYalbHOTO KanmuTana
camMo00yyJaroIeicsl OpraHu3alii B SJKOHOMHUKE 3HaHU#T /
Caymmxosa M.C. - M.:JlamkoB u K, 2015. - 147 c.

http://znanium.com/
catalog.php?bookinf
0=473927

Opranu3anyoHHas KyJbTypa KOMIaHuu: Y4yeOHoe mocobue /
T.O. Conomanuauna. - 2-e u3n., nepepad. u gom. - M.: HUL]
NH®PA-M, 2015. - 624 c.

http://znanium.com/
catalog.php?bookinf

[TaTnacos, O. 0. MapkeTuHr nepcoHana [ D1eKTpOHHBIN
pecypc] : YueOnuk mist 6akanaspos / O. FO. [larnacoB. —



http://znanium.com/catalog.php?bookinfo=424025
http://znanium.com/catalog.php?bookinfo=424025
http://znanium.com/catalog.php?bookinfo=424025
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0=513091

M.: U3narenscko-Toprosas koprnopauus «/lamkos u K,
2015. — 384 c.

http://znanium.com/
bookread2.php?boo

AyTtcopcuHr U aytctadUHT: BBICOKHE TEXHOIOTUH
MeHeKMeHTa: YueoHoe mocooue / b.A. Aaukun, U.JI.

MeHemxkMeHnT komnetenuuii / E. U. Kynpssuesa ; PAHXul'C,
C31Y. - CII6. : C3UY PAHXuI'C, 2012. - 340 c.

k=420370) Pynast. - 2-e uzn., nepepa0. u jgom. - M.: HUI] UHOPA-M,
2014. - 320 c.
005.9 WNuuoBanmoHHbIi MeHEHKMEHT: YueOHuk / B.S.I'opduHkens, 30
" 66 A.W.bazunesuy, JI.B.bookos; Ilox pen. B.S.I'opdunkerns,
T.I'.I[Tonamtok. - 4-e uz., nepepad. u gor. - M.:By3oBckuit
yuebnuk: HULT MTHOPA-M, 2014. - 381 c.
004 BypakoB, M.B. HeiipoHHbsie ceTn W HEHPOKOHTPOIUIEPHI: 6
b 91 yueOHoe nmocodue / M. B. Bypaxos ; C.-Ilerep6. roc. yH-T
aspokocM. npubopoctpoenus.- CI16. :M3a-so I'YAIIL, 2013
http://e.lanbook.co | PerukoBa, H.B. MapkeTHHTOBbIC MHHOBAIIUH [ DIIEKTPOHHBIN
m/books/element.ph | pecypc] yuebHoe mocobue. — DiekTpoH. gaH. — M. :
p?pll_id=53455 | KnoPyc, 2014. — 226c.
http://znanium.com/ | Ctpaterndyeckuii MeHeDKMEHT: YueOuuk / B.A. bapunos,
catalog.php?bookinf | B.JI. Xapuenko. - M.: HULl UH®PA-M, 2014. - 237 c.:
0=414317. (Yuebuuku mis nporpammsel MBA)
65.013 Kynpssuesa, E. . KomnereHIiuu 1 MEHEKMEHT : 30
(075) K88 KOMIIETCHIIUY B MEHE/HKMEHTE, KOMIIETEHIIU MEHEIKEPOB,

8. IIEPEYEHb DJIEKTPOHHBIX OBPA30OBATEJIbHBIX PECYPCOB

MH®OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CETU « MHTEPHET»

[Tepeuenb
TEJIEKOMMYHUKAIIMOHHON  CETU

AIIEKTPOHHBIX 00pa3oBaTeNbHbIX
«HHTepHeTy,

pecypcoB

MpeACTaBJICH B TAOIHUIIE 5.

Tabmmma 5 -

TEJIEeKOMMYHUKaMOHHOHU ceT «HTepHeTy, HeoOXoauMbIX mpu noarotoske Kk ['MA

nH(pOpMaIMOHHO-
HEoOX0oMMMBIX Tipu  moArotoBke k [UA,

[lepeueHp 3NEKTPOHHBIX 00pa30BATENbHBIX pPecypcoB HHGOPMAIMOHHO-

URL anpec

HanmenoBanue

He npenycmoTtpeno

9. MATEPUAJIbHO-TEXHUYECKAS BA3A

[lepeuenr MaTepHaIbHO-TEXHHYECKOW 0a3bl, HeoOxomumou Juis mpoBeacHus [UA,
MpeJicTaBjIeH B Tabnuiie 6.

Tabnuia 6 — MaTtepuanbHO-TeXHUYECKas 6a3a

Ne /n

HanmenoBanue
MaTepUaIbHO—TEXHUYECKOU 0a3bl

Howmep
ayJUTOPUHU
(pu
Heo0Xo-
JTUMOCTH )

JleximoHHAs ayAUTOPUS

[Tomerenue At caMOCTOSTENbHOM pabOThI — YKOMIUIEKTOBAHO
CrelUaIU3UPOBaHHON (YueOHOI) MeOelblo, OCHAIIEHO KOMIBbIOTEPHOM
TEXHUKON C BO3MOYKHOCTBIO MOAKIIOUEHNUs K ceTu "MHTepHeTr" n



http://znanium.com/bookread2.php?book=420370
http://znanium.com/bookread2.php?book=420370
http://znanium.com/bookread2.php?book=420370
http://e.lanbook.com/books/element.php?pl1_id=53455
http://e.lanbook.com/books/element.php?pl1_id=53455
http://e.lanbook.com/books/element.php?pl1_id=53455
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00€CTIeYeHO JIOCTYTIOM B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-
00pazoBaTEeNbHYIO CPEy OPraHU3aALNH

3 VYuebHast ayJuTOpus sl TEKYIIIETO KOHTPOJIS i TPOMEKYTOUHOM
aTTeCTAllUU - YKOMILJICKTOBaHA CIICIUATU3UPOBAHHO (yueOHO)
MeOeIbI0, TEXHUYECKUMHU CPEACTBAMU O0YUEHUS, CITY KAITUMH IS
MpeCTaBICHNS yueOHOM nH(OpMAIHH.

10. OLIEHOYHBIE CPEJICTBA JJI5 ITIPOBEJAEHU S
T'OCYJIAPCTBEHHOM NTOIOBOM ATTECTALIUNA
10.1. CpenctBa u3MEpeHUS WHAMKATOPOB JIOCTIDKECHUS KOMIICTCHIIMH, OIEHOYHBIC
cpencta Jyist mpoBeaeHus [0,
10.1.1. CocTaB OIEHOYHBIX CPEJCTB MPUBECH B TAOIHIIE 7.

Tabnuma 7 — CocTaB Cpe/ICTB U3MEPEHUS UHIUKATOPOB JOCTHUKEHUSI KOMIIETEHIIUH, OLICHOYHbBIE
cpeacTBa s nposeaeHus ['D

Popma nposeaenus ['D IIepedeHb OLICHOYHBIX CPEACTB

Cnucok BOIpOCOB K 3K3aMEHY
[TuceMennas

10.1.2. [TepeueHs KOMITETEHITN, OCBOCHHE KOTOPBIX OIlGHWBaeTcs Ha ['D, mpuBeneH B
tabmmne 3 pasaena 4 nmporpammel [A.

10.1.3. Onucanue mokaszaTeieil W KpPUTEPUEB MJIsl OIEHKU HWHIAMKATOPOB JTOCTHXKCHUS
KOMIICTCHITUH, a Tak)Ke IIKaJI OflcHuBaHus misa 0.

Onucanue nmokasarenen sl OLICHKH MHANKATOPOB JOCTUKEHHS KoMreTeHuun s ['9:

— CIIOCOOHOCTH TOCJIEIOBATEIHHO, YETKO W JIOTUYHO HW3JIaraTh MaTepuai MPOrpamMMbI
JUACIUTUIMHEL,

— YMEHHE CIPABJIATHCS C 3a7a4aMH,

— yMeHue (opMyIHMpoBaTh OTBETHl Ha BOIPOCH B paMkKax mporpammel ['D ¢
HCIIOJIb30BAHUEM MaTepralla HAyqHO-METOAMYECKON U HAYYHOU JIMTEPATYPHI;

— YpPOBEHb TMPAaBWJIBHOCTH OOOCHOBAHWS TPUHATHIX PEIICHUH TPU BBITOJTHCHUH
MPaKTUYECKHUX 3a]1a4.

Onenka ypoBHsS CHOPMHUPOBAHHOCTH (OCBOCHHS) KOMIIETCHIIMM OCYIIECTBIISCTCS Ha
OCHOBE TaKUX COCTABISIIOIIMX Kak: 3HaHWE, YMEHHUE, BJIaJICHWE HaBBIKAMH W/UIU OIBITOM
NMPOPECCHOHAIBHONW JEATEIBHOCTH B COOTBETCTBUU C TpeboBanusiMu PI'OC 1o oCBOEHUIO
KOMITIETEHIH st cooTBeTcTBY!IoMIeH OIL.

Jlis  OLIEHKM KpUTEpPHUEB YPOBHSA CPOPMHUPOBAHHOCTU (OCBOCHHS) KOMIIETCHLIUN
CTyJEHTaMH MpHu MpoBeneHuu ['D B ¢opmax «yCTHas» U «IHUCbMEHHas» MpUMEHseTcs S-
OayTbHas IIKajaa, Kotopas npuBeacHa tadnwuie 8. [Ipu nmpoBeaeHuu I'D ¢ npuMeHEHHE CPEICTB
ANEeKTPOHHOTO 00yueHus npumensiercs 100-6amnpHas mkana (tabnuua 8).

Tabnuua 8 —Illkana OlEeHKH KpUTepUEB YPOBHS CPOPMUPOBAHHOCTH KOMIETEHIIHH
OueHka KOMIIETEHIIMH
S-6ambHas | 100-OamtbHast XapaktepucTuka copMHUpPOBAHHBIX KOMITETEHIUIH
IIKaJIa IIKaJIa
— CTYJIEHT TJIyOOKO M BCECTOPOHHE YCBOMJI y4eOHBIH Marepua
obpazoBatenbHOil mporpammsl (OI1);
— YBEPEHHO, JIOTUYHO, IIOCIIE€AOBAaTeIbHO H TIPaMOTHO €ro
«OTIIMYHO» 85<K<100
U3J1araer;
— ONUpasCh Ha 3HAHUSA OCHOBHOM M JIONOJHHUTEIHHOM
JMTEPATyPhl, TECHO YBS3bIBACT YCBOCHHbIC HAYYHBIEC MOJOKEHUS
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C TIPAKTUYECKON JIeATEIBHOCTHIO HATIPABIICHUS;

— yMeno OOOCHOBBIBAET M apryMEHTHPYET BBIIBUTAEMBIC UM
UJICH;

— JIeJIaeT BBIBOBI K 000OIIECHHMS;

— cBOOOJIHO BJIAJICET CHCTEMOM CIIeMaIN3UPOBAHHBIX TTOHATHH.

«XOpOoUIO»

— CTYICHT TBEPJO YCBOMJ yUeOHBIN MaTepuan oOpa3oBaTeIIbHON
POrPaMMBbI, TPAMOTHO U IO CYIIECTBY H3JIaraeT ero, Onupasch
Ha 3HAHUSI OCHOBHOM JIUTEPATYPHI,

— HE JIOMYCKAeT CYNMIeCTBEHHBIX HETOYHOCTEH;

— YBSI3bIBACT YCBOCHHBIC 3HAHUS C MPAKTUICCKON JEATCILHOCTHIO
HaTPaBIICHUS;

— apryMEHTUPYET Hay4YHBIC TTOJIOKEHUS;

— JIenaeT BBIBOIBI U 00O0IIEHUS

— BJIQJICET CHCTEMOH CIIeIMATN3UPOBAHHBIX TTOHATHH.

«yIOBJIETBOPU
TETbHO»

55<K<69

— CTYIEHT YCBOWJI TOJBKO OCHOBHOM y4eOHBIH Marepuain
o0Opa3oBaTeNbHOl MporpamMMbl, IO CYLIECTBY H3jaraer ero,
ONHpPAasiCh HA 3HAHUS TOJIBKO OCHOBHOM JINTEPATYPBI;

— JIOIyCKaeT HeCyIeCTBEHHbIE OINOKH U HETOYHOCTH;

— UCTIBITBIBAET 3aTPyJHEHUS B MPAKTUYECKOM MPUMEHEHUU
3HAHUM HaIIpaBJICHUS;

— cJ1a00 apryMEeHTHPYET Hay4HbIE MOJI0KEHHUS,;

— 3aTpyAHseTcs B (OPMYJIUPOBAHUHN BBIBOJOB M 000OIICHMIA;

— 4aCTUYHO BIAJCET CUCTEMOH CIEIMAIU3UPOBAHHBIX TOHITH.

«HEYJIOBJIETBO
PUTETHEHO»

— CTYJICHT HE YCBOWJI 3HAYMTEIHHOH YacT y4eOHOr0 Marepuaia
00pa3zoBaTebHON IPOTrPaMMBI;

— JIOTYCKaeT CYyNIECTBCHHbIC OIMUOKM W HETOYHOCTH TIIPH
paccMOTpEeHHH MTPOOIIEM B KOHKPETHOM HaIlpaBJICHUH,

— WCTIBITBIBACT TPYIHOCTH B MPAKTHYECKOM IPUMEHEHUH 3HAHU;
— HE MOYKET apryMEHTUPOBATh HAYYHBIC MTOJIOKEHHS,

— He (HOpPMYIUPYET BHIBOJIOB M 000OIIEHHUT.

10.1.4. TwunoBwle KOHTPOJIBHBIC 33JITAHUS UJIM UHBIC MaTePUaJIbI

Crnucok BOMPOCOB W/WAM 3ajad Juisl MpoBelaeHus ['D B NMUCbMEHHOW/YCTHOH ¢opMme,
npenctasiensl B Ttabnmuuax 9-10. Tecter mnsa I'D, mpoBOAMMOro ¢ NpUMEHEHUEM CPEJICTB
ANIEKTPOHHOT'O 00y4eHHUs, IpeICTaBIeHbI B Tabuie 11.

Tabmuma 9 — Cnucok Bonpocos ajs ['D, mpoBoAMMOTO B MUCHbMEHHOM/YCTHON opme

@dyHaaMeHTalbHbIE U IPUKIIAIHBIE HAYYHbIE UCCIIEA0BAHMS.
Onpenenenne npoOIeMHOM 001aCTH MPUKIAHOTO UCCIIEJOBAHUS.
OrpaHuyeHHbIE U HEOTpaHUUYCHHbIE MPOOJIEMHBIE CUTYAlINH.
Ob6nanarens npoOIeMbl WM MOKPOBUTENb IPOEKTA, POJIb
MHHOBALIMOHHOM I'PYTITBI MJIM KOMaH/Ibl IIPOEKTA.

OCHOBHBIE ATaIlbl aHAJIN3A YIIPABJIEHUYECKOW MPOOIEMBI.
dopmupoBaHue 1esel uccaenoBanus. THCTpyMeHTSHI 1esnenonaranus
[Tonsarue cucreMHoro noaxoaa. OCOGEHHOCTH IPUMEHEHHUSI METOIOB
KPUTHYECKOT'O aHaJIN3a U CUCTEMHOTO MOJIX0/1a TIPU pealn3alun
MPUKIIAJHOTO UCCIIEJOBAHUS.

PexomeHanmu mo paspemeHuio HeeiaeyeMon yrpaBieHuecKOl
npo6aembl. OOOCHOBaHKE PEATHCTHYHOCTH MPEIaraeMbIX

Ne " "
i Crincoxk Bompocos it ['D, mpoBoAUMOro B mUCbMEHHOI/ycTHOI popme | Kommerenuuu
1 | OcHOBHBIC HaMpaBJICHUS HAYYHO-TEXHHUECKOTO Tporpecca B Poccuu. VK-1
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PEKOMEHAAMH, UCIIOJb3YsI OILIEHKY MPOTHO3HBIX (PHHAHCOBBIX
MoKaszartesiel W/Win OLIEHKY PHCKOB MIPU pealn3aluu
HCCIIEI0BATEIBCKOIO IIPOEKTA.

[IpaBoBbIE HOPMBI M IPUHLIUIIBI YIIPABJICHHSI TPOEKTaAMH

@a3bl )KU3HEHHOTO IIUKJIA M 3TAlbl pealln3alluy MPOEKTa

Ob6nanarens mpoOIEMbI WM TOKPOBUTEIH IIPOEKTA, POJIb
WHHOBALMOHHOW TPYTITBI WJIM KOMAH/IbI IIPOEKTA.

Hemu u rpanunp! npoekra. Kpurepuit SMART.

Bunpl pecypcoB u orpaHUYEHUH IS PELICHUs TPOSKTHBIX 33134,
HEOOXOIMMBIE JJISl OCYIIECTBICHHUS TPOSKTHOMN NESTEITbHOCTH.
[IporpammHbIe cpecTBa yIPaBICHUS IIPOSKTOM, UX BUIBI, CTPYKTypa U
0COOEHHOCTH

YK-2

[Tonsitue rpynnel u komanabl. Komanna npoekra. TexHonoruu padboTsl
B IpyIIIIE.

Crparerndeckoe ynpapjieHHE C TOMOLIbI0 MalbIX Ipynn. CucreMHoe
KOMaHJ1000pa30BaHue, JUAEPCTBO B KOMaHJIE.

OCHOBHBIE TEOPUH JUAECPCTBA U CTUIIN PYKOBOJCTBA.

Hudpossie cpencTna, npeHa3HAYEHHBIE JIsI B3aUMOJICHCTBUS C
JPYTUMH JIFOJJbMH M BBIIIOJHEHUS] KOMAaHTHOM paboThI

YK-3

BrayTpenHrne KOMMYHHKAITMH, CIOCOOBI TPYIIIIOBOTO B3aUMOJACHCTBUS U
OpraHu3aIis BBITIOJHEHUS MPUKIIATHOTO UCCIIETOBAHNUS.

[IpaBuna u 3aKOHOMEPHOCTH JTUYHOM U JAEIOBON YCTHOM M MUCBMEHHOMN
KOMMYHUKaIUH.

CoBpeMeHHbIE MEXITNYHOCTHBIE KOMMYHHKAIIMHN HAa PYCCKOM U
WHOCTPaHHOM(BIX) si3bIKe(ax). OCHOBHBIE TIPETISITCTBUS B
MEXJIMYHOCTHBIX KOMMYHHKAITHSIX.

Hudpossie cpencTna, npegHa3HAYEHHBIE TSI COLUATEHOTO
B3aMMOJICHCTBUS U KOMaHIHON PaOOTHI.

YK-4

Kopnoparusnas kynetypa. [IpaBuna u rexuonoruu 3¢(heKTuBHOrO
MEXKYJIbTYPHOTO B3aUMOJCHUCTBHUS .

YK-5

OcHOBHbBIE TPUHILIUITBI TPOPECCUOHAIBHOTO U IMYHOCTHOT'O Pa3BUTHS C
ydeToM ocoOeHHOCTel 1TU(POBOI IKOHOMUKHU U TPEOOBAHUHN PHIHKA
TpyZa.

Crioco0bl COBEPIIIEHCTBOBAHMSI CBOCH J€ATEILHOCTH Ha OCHOBE
CaMOOIIEHKU U 00pa30BaHHUS.

YK-6

Omnpeaenenne npoOIeMHOM 001acTH A1l MPUKIIATHOTO UCCIEI0BaHUS.
CrniocoObl norcka nH(popMaIMK O IPOSBICHUH YIIPaBICHYECKON
po0JIeMbl B 1€ATEIbHOCTH MIPEIPUATHS.

CrniocoObl poBeIEHNS MAPKETUHTOBBIX MCCIIEJOBAaHUH, HAIIPABICHHBIX
Ha PEIICHUE KOHKPETHBIX YIPABJICHYECKHUX 3a/1a4.

AHanu3 npuBiIeKaTeIbHOCTH oTpaciu. Mojenb nsaTH (pakTopoB
koHKypeHuuu M.IIoprepa.

ITonsATHE cTpaTernuecKux rpymni. Meroasl CTpaTernyecKoro
CErMEHTUPOBAHUS U MO3ULIMOHUPOBAHNS KOMIIAHUU.

OIIK-1

OCHOBHBIE IOHATHS U IPUEMBbl 00pPaOOTKH MHPOPMAIUH.

[TpuHIMIBEI 06PaOOTKH SMIUPUUYECKUX M IKCIIEPUMEHTATbHBIX JaHHBIX
TexHonorun oOpabOTKK U aHaIM3a HHPOPMALIUHU, UCTIOIB3YSI MOJIENIN
MSTKUX BBIYUCIICHUM JUIsl PEIICHUs YIIPABICHUECKUX 3a/1ay.

OIIK-2

OCOOEHHOCTH CTPATErMuecKoro yrpaBjeHUs] Opranu3anuei B
JUHAMHWYHOM BHEIIHEN CPEJie C BBICOKMM YPOBHEM HEOINPEAEIEHHOCTH
WHcTpyMeHTBI aHanu3a MaKpOCpEbl, BIUAIOLIEH Ha OTPacib U
CTpaTErni0 KOMIIAHUU.

OIIK-3
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AHanm3 npuBIEKaTeILHOCTH OTpaciu. Mojenb maTH GakTopoB
koHKypeHuuu M.IIoprepa.

[TonsiTue crparernyeckoro coorBeTcTBUsA. OLEHKA CTPATErMYECKOTO
COOTBETCTBUS BIUSAIOUIMX (PAaKTOPOB BHEIIHEH CpelIbl AeHCTBYIOLICH
OM3HEC-CTPATeru KOMIIaHUH.

MeTobl OIICHKH BIIMSHHSI CTPYKTYPHBIX U KYJIBTYPHBIX ()aKTOPOB Ha
BOCIIPUATHE CTPATETH KOHKPETHOW OpraHu3anuu

@opMHpPOBaHUE CTPATETHUECKUX aJIbTEPHATUB HA OCHOBE PE3YJIbTATOB
SWOT -ananusza.

10

Crparerndyeckoe BUICHUE U €ro BIUSHUE Ha (OPMUPOBAHHUE CTPATETHU
koMmnaHuu. [lonaTue Ou3HeC-MOAETN OPraHU3ALIMH.

[lonsiTue crpareruu passutus npeanpustus. Ctparernueckas
nupamuaa. KoprnopatusHas crparerust 1 Ou3Hec-CTpaTerusl.
I/IHCTPYMGHTBI BBIABJICHHA U OLICHKHW HOBBIX PBIHOYHBIX BO3MOXKHOCTEHN
KOMIIaHHUH.

Metoanueckne oCHOBBI ((OPMUPOBAHUS KOHKYPEHTHOM CTpaTeruu
NIpEeAIPUATUSA

Metobl pyKOBOICTBA U JIMACPCTBA B MPOLECCE YIPABICHUS MPOEKTOM
10 peann3ali HOBOM OM3Hec-CTpaTernu KOMIIaHUH.

OIIK-4

11

Pa3Butne MoAXOJ0B K HAYYHBIM UCCIICIOBAHUAM, YIYUTBIBAasA TCHACHIINU
Pa3BUTHUA SKOHOMHKHU Poccumn.

OO6mrast XapakTeprucTHKa METOJIOB UCCIIEAOBAHUS. DTaIIbI
HCCIE0BATEIbCKOW pabOTHI.

dopmMupoBaHUE TEMbl HAYYHOTO uccienoBanus. OO0CHOBaHUE
aKTyaJlbHOCTH, TEOPETUUYECKON U MPAKTUYECKON 3HAUNMOCTH
n30paHHON TEMbl HAYYHOT'O UCCIIEI0BAHUSI.

CrpyKTypa MOCTpOECHHS HCCIEA0BATEIbCKUX TPOrPAMM.

TpeGoBanus ¥ MPUHLIMIIBI TPEACTABICHUS PE3YIbTATOB MIPOBEICHHOTO
uccinenoanus. [Ipumep GopmyarpoBKH MPaKTHUECKON 3HAUUMOCTH
n30paHHON TEMbl HAYYHOT'O UCCIIEI0OBAaHUSI B MEHEKMEHTE.
PexoMenanuu 1no noAroToBKE M HAIMCAHUIO PE3YIbTUPYIOLIUX
Hay4YHBIX JOKJIAJ0B / 0T4eTOB. [IoAroTOBKA Mpe3eHTauu pe3yIbTaToB
WCCIIeTIOBaHUSI.

OIIK-5

12

CoBpeMeHHast KOHLICTIIUS YIIPABICHUS YEIOBEUECKHUMH pecypcamMmu
[IpenmymiecTBa U OrpaHUYEHUS PA3IUYHBIX MOIXO/I0B K
CTpaTEeruuecKoMy YIpaBIIEHUIO IEPCOHAIIOM C YYETOM OTBETCTBEHHOCTH
3a COIMAJIbHBIE U ATHYECKUE MOCIEICTBUS UX Pa3padOTKU

Lenu cTpaTernyeckoro ynpaBieHUs YeJIOBEUECKUMU PECYPCAMHU.
MeTopl U MHCTPYMEHTBHI IIeJIeToIaraHust

MeTo/bI CTPaTerH4ecKoro aHaIn3a KOIMYECTBEHHOTO M KaueCTBEHHOTO
cocraBa nepcoHana. IHCTpyMEeHTHI aHalTn3a TUHAMUKY JIBIKEHUS
MepcoHaa B OpraHu3aluu.

[enu cTpaTernyeckoro ynpaBieHUs YeJIOBEUECKUMU PECYPCAMHU.
OrpanudeHust KOHIENIUU CTPATETHYECKOT0 YIPaBICHUS
YeIOBEYECKHUMH pecypcami.

[Toaxo/p1 K CTpaTernYecKOMy YIPABICHHUIO YETOBEYECKIMH Pecypcamu.
Crparerust oOecrieueHus OpraHU3aIiu YeJI0BEUECKUMHU PECYPCAMH.
Crparerust pa3BUTHS YETIOBEUECKUX PECYPCOB.

Crparerus ynpaBieHHsI BOSHATPAKICHUEM ITEPCOHANIA OpraHU3alliu.
Peanu3anus cTpareruii ynpaBieHHUs Y€TOBEUYECKUMU PECYPCAMHU.
[TpoGneMb! peanu3anuu cTpaTeruil ypaBieHHs YeI0BEYECKIMU
pecypcami.

I1K-1
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KoHuenuus 3anHTepecOBaHHBIX CTOPOH KaK MOJENIb MHTEPIIPETALUU
COLIMAJIBHOM OTBETCTBEHHOCTH KOPIIOPALIMH.

Meronbl aHanM3a HHTEPECOB U OKUJIAHUI 3aMHTEPECOBAHHBIX CTOPOH
IIpY IIPOBEJICHUHU IIPUKIIATHOTO UCCIIeI0BaHus. Marpuna Biactu
3aMHTEPECOBAHHBIX CTOPOH.

Br16op u onpeneneHue BIUSHAS BHEITHUX U BHYTPEHHUX MPEIIIOCHIIOK
Ha CUTyaluIo u3MeHeHus1. POpMbl U3MEHEHUIN

Tunosnorus cTpareruii OpraHU3allMOHHBIX U3MEHEHU .

Crpareruu ¥ MHCTPYMEHTBI OCYIIECTBJICHUS] H3MEHEHUM.

13

Lenu ynpapiieHus 4ea0BeYECKUMHU pecypcamu. Mojienu ynpasiieHus
YeJI0BEYECKHUMH pecypcamu.

[TonsATHE KaAPOBOM NOJMTHUKH YIIPABICHUS IEPCOHAIIOM OPraHU3ALMH.
Turbl KagpOBOM MTOJUTHKH.

Cucrema yrpaBieHHs YEJIOBEUECKUMH PECypcamMu.

TeopeTnueckre U NPaKTUUECKUE MOIX0/Ibl OTEUECTBEHHBIX U
3apyOexHBIX HCclefoBaTenel K pa3pab0TKe CUCTEMBI YIIPaBJICHUS
MIEPCOHAJIOM OpraHU3alNH

[ToHsITHE KOHKYPEHTHOIO peuMyIiecTBa. THUIbI KOHKYPEHTHBIX
MpeuMylIecTB. BHelIHre 1 BHYTPEHHHE HCTOYHUKN KOHKYPEHTHBIX
MIPEUMYLIECTB.

WHCTpyMEHTBI CTpaTErnueckoro aHajlu3a pecypcoB M CIIOCOOHOCTEN
MIPEeANPUATHS.

MeTtoauka U THCTpyMEHTapuil (PMHAHCOBOTO IJIAHUPOBAHUS
OcHoBHBIE CTIOCOOBI M1 HHCTPYMEHTHI YIPABJIECHUS IEPCOHATIOM T10
acreKkTaM KaJpoBOr0 MEHEIKMEHTA B OpraHn3alun

PriHOK Tpyna u ero ocobeHHOCTH B coBpeMeHHoM Poccun. [TommTrka
3aHATOCTH HaceseHus Poccun.

Bnusinue mexyHapoIHOW MUTpALMKU HA PHIHKU Tpyaa. CylniHOCTb U
crenu(puKy COUaNbHO-?PKOHOMUYECKHX SIBICHUH U MPOLIECCOB,
MIPOUCXOAIINX B chepe 3aHATOCTU

@yHKIHUH rOCYJapCTBEHHOr O PEryJIMPOBaHUsl pbIHKA TpyAa. Poib
CIIy>KObI 3aHSATOCTU B PETYJIMPOBAHUU PHIHKA TPYAA.
HerocynapcTBeHHbIE CTPYKTYPBI COACUCTBUS 3aHATOCTH B
peryJMpoBaHUU PbIHKA TPYAA.

[Tognepxka npeaAnpUHUMATENBCTBA U CAMO3aHITOCTh FPAXKIAH — OJTHO
13 HaIpaBJICHUM peryJMpoBaHus pblHKa TpyAa.

Mopenu omiatel Tpyia, MOJAXOAbI B 00JIaCTH OPraHU3AIMH OTLIATHI
Tpy/Jla U HOPMUPOBAHUS TPYAA HA NPEATPUSITHH.

VYrpaBneHnue Bo3HarpaxjaeHrueM. MoJenn MOTUBALMKY U BOBJIIEYEHHOCTH
IIEPCOHAJIA B JIEATENHHOCTh OPraHU3ALIHH.

[1K-2

14

OCHOBBI JOKYMEHTAJIBHOTO 00€CIeUYeHus MPOLIECCOB KaJPOBOI0
MEHEKMEHTA.

[Tonsatue u BUIBI KaApoBOi MOMUTHKHU. CBsI3b KaJPOBOI MOJIUTHKI
KOMIIaHUU CO CTPaTErnuen 3aHATOCTH PETHOHA.

Iopsimok popmupoBaHus, BeieHUs OaHKA TaHHBIX U TMPEAOCTABICHHS
OTUYETHOCTH II0 CUCTEME YIIPABIIECHUS IIEPCOHATIOM.

MeTtoap! aHanu3a KOJIMYECTBEHHOTIO U KAUECTBEHHOI'O COCTaBa
IIepCOHaNIa OpraHu3aluy.

ConeprxaHnue 1 BUIbI (PUHAHCOBOM MOJUTUKH MPEAIPUATHSL.
3aKOHOMEPHOCTHU PA3BUTUA U (PYHKIMOHUPOBAHUS PHIHKA TPY/a.
Copnep:kaHne OCHOBHBIX TEOPETUYECKHUX MOJIX0J0B K OLIEHKE PbIHKA

TpyJa.

I1K-3
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KoHuenius 3anHTepecOBaHHBIX CTOPOH KaK MOJIENb HHTEPIPETAIIMI
COLIMAJIbHOM OTBETCTBEHHOCTU KOPIIOPALIUH.

HNuterpamonHsie MOACIN YIIPaBICHUS JJIsl COTJIACOBAHUS UHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH, (DOPMBI COITUATBHOTO TAPTHEPCTBA H
B3aUMOJICHCTBUS C TPOPECCHOHAIBHBIMU COI03aMH M MHBIMU
OpraHu3aIUsIMU.

15

MeTonbl 1 HHCTPYMEHTBI KOJITMYECTBEHHOIO M KAYECTBEHHOI'O aHAIMN3a,
a TaK)Ke IIPOrHO3UPOBAHUS PUCKOB

[IpaBuiia neMCTBUN B HECTAHIAPTHBIX CUTYALUAX U MEPY COLMAIIBHON U
ITUYECKOM OTBETCTBEHHOCTH 32 IIPUHATHIE PELICHUS.

MeTto b1 TPOrHO3UPOBaHUs (PMHAHCOBBIX PUCKOB CHUYKEHUS
MIPOU3BOUTEIBHOCTH TPYIA K MOTUBALIMH IIEPCOHAIIA

I1K-4

16

Crparerus pa3BuTHs IepcoHaia opranuzanuud. Mogens mporecca
BHYTPU(PUPMEHHOTO 00YUEHHUS.

Knaccuduxkanus o6pa3oBaTenbHbIX TeXHOJIOTHH. OCOOEHHOCTH
MIpUMEHEHUsI TPoOIEeMHOro 00y4eHus, Kak 00pa3oBaTeIbHON
TEXHOJIOTUH.

CuenapHbiil aHAJIN3. XapaKTEpUCTUKA 3TANIOB BBIIIOJIHEHUS CIEHAPHOTO
aHayu3a.

Oco0eHHOCTH TPUMEHEHHUSI HHTEPAaKTUBHBIX 00pa30BaTEIbHbIX
TEXHOJIOTHI U UX BBIOOP /JIsl MPOBEACHUS MPAKTUYECKOTO 3aHATHSL.
Pa3pabotka cuenapusi, 3a1aHui U MJ1aHa MPOBEICHUS TPAKTHUYECKOTO
3aHATHS HA 33JaHHYIO TEMY

ITK-5

Ta6muma 10 — [1epedens 3agau st ['D, mpoBOAMMOTro B MUCEMEHHON/YCTHOM hopme

Ne
/1

[Tepevens 3amau s ['D, mpoBOAUMOTO B TUCBEMEHHON/YCTHOM (hopme

Kommerenun

1

3amaya o MPUMEHEHUIO HHCTPYMEHTOB CHCTEMHOI'O ITOIX0/1a.
[TocTpouTh cXeMy OTHOIIECHUH JJII OMUCAHUS CUTYaIlMy B OpTraHU3aINH
MPU UHUITMALIAN TTPOCKTA.

3amaya 1o pa3pabOTKe CHCTEMBI BO3HATPAXKICHHSI IEPCOHATA KOMIIAHUT
Ha ocHOBe Pa3paboTka KapThl 1eieid U TaOIuIbl cOaTaHCUPOBAHHBIX
nokasareiiei mo meroxoiioruu BSC.

O06o0CHOBATh MPETIOKEHHUE 110 COBEPIICHCTBOBAHUIO CUCTEMBI
yIpaBleHUs 3HAHUSMU JJIs1 pa3pelieHus mpoOiaeMbl B 001acTu
MIPOJBMKEHUS HAYKOEMKOM MPOAYKIWU B PHIHOYHBIE HUIIIA OTPACIIU
WCIOJIb3Ys MHOTOCJIOIHBIE CETH.

3amayda o moadopy nepcoHaia B OPraHU3allMM Ha OCHOBE HEUYETKOM
JIOTHKHU.

[TosicHUTB cTpaTEernueckoe COOTBETCTBUE MPEACTABICHHOTO OMUCAHMS
CTpaTEeTruy Pa3BUTHS YEJIOBEUECKUX PECYPCOB ACHCTBYIOIIEH
KOpPIOPATUBHOM cTpaTeruu "pa3BUTHs NPOAYKTa" B OTPACIIH, B KOTOPOU
ONEepUPYET NPEANPUSTHE.

YK-1

CdhopmynupoBaTh 1LeNN AEATEIbHOCTU MOAPA3/ICICHHUs OpraHu3aluu
IIPU peau3aliy IpoeKTa B COOTBETCTBUH ¢ KpuTepusimu SMART.
[TocTpouTs IepeBo 3a/1a4 U IUIaH IEHCTBUN, HCIIONB3Ysl TUarpaMMy
I"anTa, Ha MpuUMepe pean3aluy MPOEKTa M0 COBEPIICHCTBOBAHUIO
CHCTEMBI Pa3BUTHS IIEPCOHAA.

3anaya 1o BeIOOPY aJIbTEPHATHB peau3alii MPOEKTa CUCTEMBI
pa3BUTHS NIEPCOHAIA C TIOMOIIBIO TEHETHYECKUX alropuTtMoB. CeTh
tuna ANFIS.

YK-2
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PazpaboTtaTs pekoMeHIaUK 1O YIYYIIEHHIO (PYHKIUI OpraHu3anuy 1
KOOPJAMHALMY JEATEIbHOCTH Ha IPUMEPE NOAPA3ACIICHHs] KOMIIAHUU

CoBMECTHO € WiI€HaMU IPYIIIbI U3 MSTH CTYIEHTOB MOATOTOBUTH OTUYET
0 pe3yJIbTaTaM BBIIIOJHEHUSI IPAKTUYECKOTO 3a1aHusl (BBIOPaHHOTO
Bawmu), ucnone3ys BeiOpanHble Bamu cpenctBa mudpoBoii cpesst
(manpumep: WhatsApp, LMS, Zoom u 1.11.)

O6ocHOBaTh BEIOOD U HCIIONIB30BaHUE Bamu cpenctBa nndpoBoii cpeast
IUIsL OOCYK/IEHUS pe3yJIbTATOB IMPAKTUIECKOTO 3a/IlaHHS C YyUETOM
WHIUBUAYaIbHBIX 0COOEHHOCTEN KOJIJIETH - CTYIEHTa, C KOTOPbIM
TpeOyeTcst MPOBECTH cobeceT0BaHME.

[TpoBectu peduiekcuto rpynmnoBor padboThl HaJl pe3yJIbTaTaMu
MIPaKTUYECKOT0 3aJIaHus, IPOAHATIU3UPOBATH POJIEBOE paclpeiesieHUe B
rpynnoBoi padote, cAeaaTh BbIBODI.

VK-3

3ajaua aHaaM3a U OIEHKH PE3yJIbTAaTOB BHITIOJHEHHUS MPAKTHUYECKOTO
3a/1aHusl IO OleHKe Y(PPEKTUBHOCTH KOMMYHUKAITUN TIPU TIPOBEICHUN
HCCIIEIOBaHMs IEHCTBYIOIIEH CHCTEMBI 110100pa MepcoHala, UCIONb3ys
BbIOpaHHbIe Bamu cpesctBa mudpooit cpenst (WhatsApp,Zoom u T.11.)
CoOBMECTHO ¢ WI€HaMH TPYMIIbI U3 MSTH CTYJEHTOB, TIOJATOTOBUTH OTYET
10 Pe3yJIbTaTaM BBITTOTHEHUS TPAKTUYECKOTO 33/IaHUS 110
WCCIEAOBAHUIO JIEHCTBYIONIEH CHCTEMBI TOI00pa MepCoHaIA.

YK-4

O60cHOBaTh MPEUIOKEHNE B 00J1ACTH OPraHU3alMOHHOMN CTPYKTYpPBI
JUIS pellIeHUs] OpraHU3aOHHOM MPo0IeMbl, YUUTbIBas (PaKTOPbI
MEXKYJIBTYPHOT'O Pa3HOOOpa3usi U 0COOCHHOCTEH UCIIOIb30BAHMS
YEJIOBEUECKHX PECYPCOB MEXTYHAPOIHON KOPIIOPAITUH.

O6ocHOBaTh BEIOODP M KCIIOIB30BaHKEe Bamu cpencTBa mudpoBoii cpepl
WhatsApp, LMS, Zoom u T.11.) 111 00CYKICHHSI Pe3yIbTaTOB
MPAKTUYECKOTO 33aHus TI0 HAYYHO-HCCIIEI0BATEIILCKOM padoTe ¢
YYETOM MEKKYJIBTYPHOT'O B3aUMOJICHCTBUS TPYIIIBI CTYACHTOB.

VYK-5

3anaua 1o onpeaeseHHIO IPHOPUTETOB COBEPIICHCTBOBAHUS
COOCTBEHHOM MPO(ECCHOHATFHOMN IEATEIILHOCTH Ha OCHOBE KPUTEPUEB
CaMOOIICHKH C MCITOJIb30BAaHUEM HEHPOHHBIX CETEH U MPOTrPaMMHOTO
npoaykra MATLAB 12.

3ajava 1o CTaTUCTHYECKOMY aHAIN3Y BIHSIONMX (PaKTOPOB Ha
peau3aIiio CTPaTeruy Pa3BUTHsI COOCTBEHHOW Kapbephl HA OCHOBE
CaMOOIICHKH C MIOMOIIbI0 MHOTOCJIOWHBIX CETEH U IPOrPaMMHOTO
poayKT Statistica 12.

YK-6

3amada o 000CHOBaHUIO BBIOOPA CIIOCOOOB MOUCKA HHPOPMAIUH 110
BBISIBJICHUIO TIPUYHH CJIA00 OrpaHMYCHHOH YIPaBICHYECKOH MPOOJIeMbI
B 00J1aCTH YIIPaBJICHUS YEJIOBEUYCCKHUMH PECypcaMy KOMIIAaHUU Ha
OCHOBE HEUYETKOM JIOTHKH.

3amada Mo GOpMUPOBAHUIO KAPTHI CTPATETHUECKUX TPYIII KOHKYPEHTOB
Ha OCHOBE KPUTEPUEB CTPATETHUECKOTO CETMEHTUPOBAHUS U
MO3UIIMOHUPOBAHUS KOMITAHUH.

3amada Mo GOpMUPOBAHUIO MEXAHU3MOB pa3pelleHus yIpaBIeHIeCKON
poOJIeMbI B 00J1aCTH MAPKETHHTOBOM JESTEIbHOCTH MPEATPHUSTHS C
WCIIOJIb30BAHNEM HEHPOHHBIX CeTel U HEUETKON JIOTHKHU.

OIIK-1

3ajaya 1o CTaTUCTUYECKOMY aHAIN3Y BIMAIOLMX (aKTOPOB Ha
peanu3anuio CTPaTerui KOMIIAHUY B PIHOYHOM HUILIE C IOMOILBIO
MHOT'OCJIONMHBIX CETEH.

3ajaua 1o MCCaeI0BaHUIO U OLIEHKE KPEAUTOCIIOCOOHOCTH KOMIAHUU C
HCIIOIb30BAHUEM HEMPOHHBIX CETEN U HEYETKOM JIOTHUKHU.

3aaua 1Mo oleHKE PUCKOB MPHUHSITHS pelIeHUH 10 BEIOOPY

OIIK-2
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CTpaTErMuecKuX ajJbTEPHATUB Pa3BUTHUS UCCIIEAYEMOM KOMIIAHUU C
HCII0JIb30BAHNUEM ITPABUJI HEUETKOI'O BBIBOJIA.

3amaua no pa3paboTKe WHBECTHIIMOHHBIX CTPATETHH C IMOMOIIBIO
reHeruyeckux anroputMmon. Cerp Tuma ANFIS.

OueHuTe pucKy peanu3aluy HTHBECTUIIMOHHOTO ITPOEKTa, UCTIOIb3YS
METO/]1 aHAJIM3a YyBCTBUTEIbHOCTH OCHOBHBIX ITOKa3aTeNlel IPOeKTa K
M3MEHEHUIO Pa3JIMYHbIX NapaMeTpoB (101 BIUSIHUEM PBHIHKA).

Pa3paboTka cuctembl Bo3HarpaxacHust Ha ocHoBe KPI i1st mpoeKTHBIX
nojpaszesieHui Ha ocHoBe pacuera CSI-unjexca yJ0BI€TBOPEHHOCTH
BHYTPEHHHX ITOTPEOUTEIECH.

3anaya 1o 000CHOBAHUIO MPOEKTA 10 COBEPILIEHCTBOBAHUIO CUCTEMBbI
YIPaBJIEHUS 3HaHUSAMU JJIs pa3peleHus npoodiaemMsl B 001acTu
YIPaBIIEHUS YEIOBEYECKMMH PECYpPCAMM B OpraHU3aluu.

3asaya 1o UCCIEIOBAHNIO U OLIEHKHU BIMSHUS CTPYKTYPHBIX U
KyJbTYPHBIX ()aKTOPOB HA peasin3alnio OM3HEC-CTpaTernu OpraHu3auu
B PBIHOYHOM HUIIIE BOCIIPUATHE CTPATETH KOHKPETHOW OPraHU3aluu ¢
WCIIOJIb30BAHNEM HEMPOHHBIX CETEN M HEYETKOM JIOTHKH.

OIIK-3

10

3amaya Mo MapKETHHTOBOMY 0OOCHOBAHUIO 11€J1IeCO00Pa3HOCTH
BHEJIPCHHUS MTPOTyKTOBBIX HHHOBAITUI B PHIHOYHBIX HHIIIAX, B KOTOPBIX
oTepupyeT uccieayemMasi KOMIaHUsL.

3aaya 1o OlEHKe PhIHOYHBIX BO3MOXKHOCTEH HCCIIely eMOTo
MPEANPUITHS C UCIIOJIB30BAHUEM HEHPOHHBIX CETEW M HEUETKON
JIOTUKH.

[TosicHUTH cTpaTernyeckoe COOTBETCTBUE MPEACTABICHHOTO ONTUCAHUS
MapKETHUHTOBOM CTPAaTEeTUH JCHCTBYIONIEH HACTPOHKE OM3HEC-CTpaTeTruu
(dhoxycupoBaHHOM U dEepeHITHAIIN B PRIHOYHBIX HUIIIAX OTPACIIH, B
KOTOpOI onepupyeT mpearnpusTie.

O60cHOBaTh MPEIOKEHNUE IO COBEPLICHCTBOBAHUIO
KOMMYHHUKAIIMOHHOM CEeTH MEHEIKEPOB IO MPOoIaXkaM JIjIsl pa3pelieHus
poGJieMbl B 00JIaCTH IPOABMKEHUS MPOIYKIIMHM KOMIIAHUU Ha PHIHOK.

OIIK-4

11

3amaya 1o onpeAesICHUI0 IPOOIEMHOM 00IaCTH B IEATEILHOCTH
KOMITAaHUH ¥ TPAHUI] TPUKIATHOTO UCCIISIOBAHUS.

3amaya o uACHTU(PUKALUKA U aHATTU3Y C1ab0 OrpaHUYCHHOU
yIpaBlIeHYeCKON MPOOIEMBbI, UCIIOJIB3Ysl HHCTPYMEHTHI CUCTEMHOTO
aHaIM3a.

3amaya 1o 000CHOBAHUIO PECATHCTHYHOCTH PEKOMEHAAIMH 110
COBEPIICHCTBOBAHUIO CTPATETUH YIIPABICHHSI YEIOBEUECKIMU
pecypcamu, UCIIONb3Ys OIIEHKY TPOTHO3HBIX (PMHAHCOBBIX MOKa3aTesen
W/WJH OLIEHKY PUCKOB IIPH peasn3allii UCCIIEJOBATEIHCKOTO MPOEKTA.

OIIK-5

12

CdhopmynupoBaTh cTpaTerndeckye LeJu U LeNn B 00J1acTh yIpaBJIeHUs
YeJI0OBEUECKHMMHU pecypcaMH OpraHu3aliy B COOTBETCTBHUHU C
kpurepusimu SMART.

3ajaya aHanM3a U OLIEHKU MHTEPECOB U OXKUIAHUI 3aMHTEPECOBAHHBIX
CTOPOH B JIEATEILHOCTH OpraHU3alluy.

3anaua 1o pa3paboTKe CUCTEMbI BO3HArpakICHUsI IEpCOHaa 1o
pe3yabTataM Ha ocHoBe KPI 17151 OCHOBHBIX Mozpa3aeneHuit, UCIoIb3ys
cucremy Performance management - ynpasienue 3)(heKTHBHOCTBIO.
[Ipoananu3upoBaTh (pakTOpbl MAKPOOKYPYKEHHS U UX BIMSHHE HA
CTpaTETHIO JEATEIbHOCTh OPraHU3aIMK Ha IPUMEPE OTPaCiIu.

3ajaya 1o NpOBEICHUIO OTPACIEBOT0 aHAIN3a KOHKYPEHTHBIX
(akTOpOB, BAMSIONIMX HAa CTPATETHUIO U ICATEIBHOCTh KOMITAHUH.
3agaua 1o oueHke (UHAHCOBOIO COCTOSIHMS KOMIIAHMU Ha OCHOBE

[1K-1
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HEHUPOHHBIX CETEH.

3asjaya aHaiau3a, OLIEHKU U 000CHOBAHUS CTPATErMUECKUX aJIbTEPHATHB
JeSITeIbHOCTH KOMITAaHWW Ha ocHOBaHWHU pe3ynbratoB SWOT-ananmsa.
3amayua Mo COBEPILIEHCTBOBAHUIO CUCTEMBI IO00pa MepcoHaia B
OpraHu3alii Ha OCHOBE HEYETKOH JIOTHUKH.

[TosicHUTB cTpaTernyeckoe COOTBETCTBHUE MPEICTABICHHOTO ONMUCAHUS
MapKeTHUHIOBOM CTpaTeruu AeUCTBYIOUIEH HacTpolike OM3HEC-CcTpaTeruu
(boxycupoBaHHO# U GepeHIany B ppIHOYHBIX HUIIAX OTPACIIH, B
KOTOPOH OIepupyeT MpeIpusTHe.

3amaua 1Mo OleHKE pPUCKAa WHHOBAIMH B Pa3BUTHE YEJIOBEYECKHUX
pecypcoB KOMITAHMHM Ha OCHOBE HEYETKOMH JIOTHKH.

13

3aﬂaqa 110 aHaJ'II/I3y 1 OLICHKEC IMHAMUKU KOJIMYCCTBCHHOI'O U
KaueCTBEHHOT'O COCTaBa IMEPCOHAJIa OPTraHUu3aIlNH.

O060CHOBATH MPETIOKEHHE 110 COBEPIICHCTBOBAHUIO CUCTEMBI
YIIpaBJIeHU BO3HArpaXX ICHUEM [IPU BHEAPEHUU IIPEIIaracéMoro
(HOBOT0) MOJX0/Ia K YIPABJICHUIO 3HAHUSIMU B PECYypcamu B
OpTraHH3aIUH.

3aava 1Mo aHaJIu3y M OIleHKE BIIMSHHUS HHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH - YIIPaBJICHYECKOTO IMEPCOHANIA - TP pa3perIeHus
YIPaBIICHYSCKON MPOOIIEMBI peOpraHU3aIlii CHCTEMbI BO3HATPAKICHHS
Ha OCHOBE HEYECTKOM JIOTHKH.

OrneHuTe CTPYKTYpy 0OOPOTHBIX aKTHBOB M JTAUTE PEKOMEH AN
PYKOBOJACTBY KOMIIAHUH IO €T0 YIYUIICHHUIO.

OO0bsicHUTE, KaKie U3MEHEHHS U B KakuX (popmax pruHaHCOBOM
OTYETHOCTH TTPOU30MUTYT IIPU U3MEHEHUHU CTPYKTYPBI KanuTana
KOMITaHHUH.

PazpaboTaTs pexomMeHIaIuu 10 H3MEHEHUIO CUCTEMbI OpraHu3aIiu
paboThl AAMUHUCTPATUBHBIX CITYKO MPEANPUITHAS HA OCHOBE
pe3yIbTAaTOB aHAIM3a MPEIOKCHHONW YYeOHON CUTYaIlUH.

[1K-2

14

Pazpaborats pexomeHnnanuu 1o popmupoanuto HR- Gromxera
MOJIpa3IeJICHU MPOJJaK KOMITAHUU U CPOPMUPOBATH IUIAH €ro
peanu3anuu B opMare rpaduka KIHOUYEBBIX COOBITHI.

3anava 1o aHajau3y U OlEHKE JICHCTBYIONMIMX (OPM OIUIATHI TPy/a Ha
MPEANPUATHH, UCTIONB3YS Mojeb GakTopHoro ananuza OOT.
Pa3pabotaTe pekoMeHIaIMK [0 OPraHU3allud JOKYMEHTOO00pOTa,
CBSI3aHHOTO C OIUIATOM TPyJia pAOOTHUKOB OpPTraHU3AIIHH.

I1K-3

15

3ajaya 1o OLEHKE pUCKa MHHOBALMH B pa3BUTHE YEIOBEUYECKUX
pecypcoB KOMIIaHWM HA OCHOBE HEYETKOU JIOTHUKH.

OneHka pHcKa IpHU peopraHu3aluu AeITeIbHOCTU U CTPYKTYPBI
YeJIOBEYECKHX PECYPCOB OPTaHU3ALMK C UCTIOIb30BaHUEM HEHPOHHBIX
ceTell M1 HEYETKOM JIOTHKH.

ITpusenute Hanbonee 3¢ppextuBHbie HR-TexHONMOrMN (HE MeHee 2-X 110
KaX/10i CTpOKe), HallpaBJIeHHbIE Ha IPOTHUBOJACHCTBUE CIIEAYIOIIUM
(dbopmaM peanu3any KaJpoBbIX PUCKOB KaUECTBEHHOT'O XapaKkTepa:
(a) puck HeOCTATOYHOM KBaJIM(PUKAILIMH [IEPCOHANA;

(0) pHCK HEJJOCTaTOUHOM OTBETCTBEHHOCTH MEPCOHAIA.

3ajaua 1o OllEHKE pUCKa WHHOBAIMI B pa3BUTHE YETOBEUECKUX
pecypcoB KOMIIAHMHM HAa OCHOBE HEYETKOM JIOTHKHU.

[1K-4

16

3ajaua 1o aHajau3y U OLeHKe d(P(HEKTUBHOCTH MPHUMEHEHHS
JEWCTBYIOIUX MTPOrpaMM 0OyUeHHs B OpraHU3allii Ha OCHOBE
HEYETKOM JIOTUKH.

3amaua no pa3paboTKe CleHapHs, 3aJaHHH U IJIaHa TPOBEACHUS

[1K-5
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IIPaKTUYECKOI0 3aHATUS 0 AUcHUIUINHE «CTpaTernueckoe yrpaBieHue
YeJIOBEYECKHMHU pecypcammy, HCIob3ys nudposyro cpexy LMS.
[losicHuTh NpUMEHEHNE BHIOPAHHBIX 00pPa30BATENIbHBIX TEXHOIOTIHH,
KOTOpBIE UCIIOJIb3YIOTCS ITPH IPOBEAECHNN IPAKTUYECKOTO 3aHATHUS 10
teme «VccrnenoBanne 0COOCHHOCTEH pean3alii CTPaTeruu
YIPABJICHUS YEJIIOBEUYECKUMU PECYPCAMM.

Tabmuua 11 — Tectsl st I'D, mpoBoAMMOTo ¢ MPUMEHEHHEM CPEJICTB IEKTPOHHOTO 00yUYCHHS

No /it Tecter s ['D, mpoBOAMMOro C MPUMEHEHUEM CPEICTB

Komnerenmnuu
JJIEKTPOHHOI'0 00Yy4EHHUS

He npexycmotpeno

10.2. CpexactBa W3MEpEeHUS WHIUKATOPOB JOCTHKCHHSI KOMITCTEHIIMA JUIS OICHKH
3amuTel BKP.

10.2.1. Oniucanue mokaszaTenel W KPUTEPHEB JUIS OICHKH WHIMKATOPOB JIOCTHIKCHUS
KOMIICTCHITUM, a TakKe ImKal orieHuBanms misi BKP u ee 3amursl.

Onucanue mokasarenei g OUEeHKH WHIUKATOPOB JAOCTHKEHUs komrereHuui aisi BKP
M €€ 3aIUTHI:

— akryainbHOCTh TeMbl BKP;

— Hay4yHas 000CHOBAHHOCTH TIPEJIOKEHUH U BBIBOJIOB;

— HCTOJB30BaHUE MPOU3BOJCTBEHHON MH(GOPMAIIMK U METOJIOB PEIICHUS MHXCHEPHO—
TEXHUYECKUX, OPTraHU3AIMOHHO-YIIPABJICHYECKUX U SKOHOMUYECKHUX 3a/1aY;

— TEeOpeTHYecKass ¢ TMpakTHYecKas 3HAYMMOCTh PE3yJbTaTOB  palbOThl  W/WIIH
HCCIICIOBAHUS;

— TIOJIHOTA M BCECTOPOHHEE packphiThe TeMbl BKP;

— COOTBETCTBHE PE3YyJIbTATOB PAOOTHI W/WJIM HCCICAOBAHMS, TOCTABJICHHOW MU W
3amadaM B BKP;

— cootBerctBHe oopmieHus BKP ycraHoBieHHBIM TpeOOBaHUSM;

— YMEHHE YETKO M SICHO U3JIOKUTh cojaepkanne BKP;

— yMEHHE 00OCHOBAaTh M OTCTAWBATh NMPUHSTHIC PEIICHNUS,

— YMEHHUE OTBEYaTh Ha MTOCTaBJICHHBIE BOIPOCHI;

— 3HaHHUE MEePEJOBOr0 OTEYECTBEHHOTO U 3apyOEKHOTO OIBITA;

— YpOBEHb CaMOCTOSITEIbHOCTH BBIMOJIHEHHUS pPaOOTHI M OOOCHOBAaHHOCTH OOBEMa
LIUTUPOBAHUS;

— gpyroe (ypoBEHb JKOHOMHYECKOTO OOOCHOBaHHWsS, 3HAHWE 3aKOHOJATEIbHBIX U
HOPMaTUBHBIX JIOKYMEHTOB, METOJAMYECKMX MATE€pUajIoB IO BONpPOCAM, KAaCAOIIMMCS
KOHKPETHOT'O HAIPAaBJICHUS ).

Onenka ypoBHS cHOpMHPOBAHHOCTH (OCBOEHHS) KOMIIETEHIIMH OCYIIECTBIISECTCS Ha
OCHOBE TaKUX COCTABISIIOIIMX Kak: 3HAHWE, YMEHHUE, BJIaJICHHEe HAaBBIKAMU W/WIH OMBITOM
npodeccHoHaNbHON JesATeNbHOCTH B COOTBeTCTBHH ¢ TpeboBanusMu PI'OC mo ocBoeHUIo
KOMIIETeHIMH 175t cooTBeTcTBYtomeit OIl.

B kadecTBe KpuTepHEB OIEHKH YPOBHS CHOPMUPOBAHHOCTH (OCBOCHHUSA) y CTYAEHTa
KOMIIETEHITNI puMeHsieTcs S-0abHas 1Ikaia, mpeacTaBieHHas B Tabnume 12.

Tabnuua 12 -Kpurepuu olieHKH YpOBHSI CPOPMHUPOBAHHOCTH KOMIETEHIIUH

O1leHKa KOMITETEHIINHU
5-0aipHas mkana

XapakrepucTuka cOpMHUPOBAHHBIX KOMIIETEHIIUH
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OueHKa KOMIIETEHIINH

5-0ayuipHAas mIKana

XapakrepucTuka cOpMHUPOBAHHBIX KOMIIETCHIIUI

«OTIINYHO»

— CTyZIeHT TJTyOOKO M BCECTOpPOHHE ycBOMJI y4eOHbIH MaTepuan OIl,
YBEPEHHO, JIOTUYHO, MOCJIEI0BATEILHO U TPAMOTHO €0 U3JIaraeT;

— ONMpasiCh HAa 3HAHUS OCHOBHOW M JOIMOJIHUTENIBHON JUTEpaTyphl,
CTYJIEHT CBOOOJHO YBSI3bIBAET YCBOCHHBIE HAyyHbIEC IOJIOXKEHUS K
IPAKTHYECKON NEeSITENIbHOCTH, 000CHOBBIBas BBIIBUHYTHIC
PEUI0KECHUS;

— CTYJEHT yMeslo 00OCHOBBIBAET U apryMeHTHpYyeT BbiOop Tembl BKP
U BBIJIBUTAEMbIE M UJCH;

— CTYJEHT apryMEHTHPOBAHHO JIEJIa€T BHIBO/IBI;

— IIPOCJIEKUBAETCST YeTKasl KOpPpENALMOHHAs 3aBUCHMOCTb MEXKIY
MIOCTaBJIEHHBIMU LIENIBI0 M 33Jja4aMi U MOJYYEHHBIMU pe3yJibTaTaMu
paboTHI U/UITK UCCIICIOBAHMUS;

— CTYJEHT CBOOOJHO BJaJ€eT CHCTEMOM CHELHMATU3UPOBAHHBIX
MTOHATHUH;

— coJiepKaHue JI0KJIa/na, WILIICTPaTUBHO-TpapUuecKoro marepuania
(mpy HanM4YMM) CTYJIEHTA IMOJHOCTBIO COOTBETCTBYET COAEPKAHHUIO
BKP;

— CTyneHT coOmogaer TpeboBanus K odopmieHnro BKP nu
WUTIOCTpaTUBHO-Tpaduyeckoro Marepuana (pu HaATM4IHH);

— CTYJEHT YeTKO BBIJENSEeT OCHOBHBIE  pPE3yJbTaTbl  CBOEH
npoeCCHOHAILHON ~ JESATEIHHOCTH U OOOCHOBBIBAET  MX
TEOPETUYECKYIO U MPAKTHUECKYIO0 3HAYUMOCTb;

— CTYJEHT CTPOro MPHUAEPKUBAETCS PErjaMeHTa BbICTYIUICHHUS,

— CTYJCHT SICHO M apryMEHTHPOBAHO M3JIaraeT MaTepuaibl JOKIaa;

— IPUCYTCTBYET YETKOCTh B OTBETAaX CTYyJEHTa HA IOCTABIICHHBIC
YJI€HaMH TOCYJIapCTBEHHON »dk3aMeHanoHHON komuccuu (I'OK)
BOIIPOCHI;

— CTYJEHT TOYHO U TPaMOTHO HCIOJNb3YeT MNPOPECCUOHAIBHYIO
TepMHUHOJIOTHIO NpH 3amute BKP.

«XOopouo»

— CTyJIEHT BCECTOpPOHHE ycBoMJ yueOHbI Mmarepuan OIl, noruuso,
II0CJIEJ0BATEILHO U I'PAMOTHO €r0 U3J1araerT;

— ONUPAsACh Ha 3HAHUSA OCHOBHOW M JOMNOJIHUTENBHOW JIUTEpaTyphl,
CTYACHT TPUBSA3BIBACT YCBOCHHbIE HAy4HbIE IIOJIOKEHHUA K
PaKTUYECKOM NeSTeIbHOCTH, 000CHOBBIBas BbIJIBUHYThIE
IpeIOKEHMS,

— CTyJIeHT TIpaMOTHO 00ocHOBbIBaeT BblIOOp Tembl BKP wu
BBIJIBUT'Aa€MBIE UM U/JICH;

— CTyJIEeHT 0OOCHOBAHHO JI€a€T BBIBOBI;

— MPOCTIEKUBACTCA 3aBUCUMOCTh MEXIY IOCTaBICHHBIMU LIEIbI0 U
3ajayaMiM M TOJYYEHHBIMM  pe3yjbTaTaMu  paboThl  W/WIH
UCCIIEIOBaHMS;

— CTYJIEHT BJIQJICET CUCTEMOH CIIeMAIN3UPOBAHHBIX TOHITUH;

— coziep)KaHue JIOKJIa1a U WITIOCTPATUBHO-TPaUUeCcKOro
Mmarepuana(lpyd HaJUYMU) CTYAEHTa COOTBETCTBYET COJEpIKAHUIO
BKP;

—cTyeHT coOmonaer TpeboBanuss K odopmienuto BKP wu
WITIOCTPaTUBHO-Tpaduyeckoro Marepuana(py HaJIuuum);

— CTyJI€HT BBIJIEIISIET OCHOBHbIE pe3ybTaThl cBoei
npoecCUOHaIbHOM  JEATENbHOCTH U OOOCHOBBIBaE€T  HX
TEOPETUYECKYIO M MPAKTHYECKYIO0 3HAYMMOCTb;
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OueHKa KOMIIETEHIINH

5-0ayuipHAas mIKana

XapakrepucTuka cOpMHUPOBAHHBIX KOMIIETCHIIUI

— CTYJICHT IIPUIEPKUBACTCS PErjaMeHTa BbICTYILICHUS;
— CTYJCHT SCHO M3J1araeT MaTepualibl JOKIa/a,

— IPUCYTCTBYET JIOTMKA B OTBETax CTyJCHTa HA IIOCTaBJICHHBIC
wieHamu ['OK Bonpocsl;

— CTYJIEHT IrpaMOTHO UCIIOJIB3YET Ipo(eCcCHOHATBHYIO
TepMuHosoruo npu 3ammure BKP.

«YOOBJICTBOPHUTECIBHO»

— CTyeHT cmabo ycBown yueOHbsrid wmarepuan OIl, npu ero
U3JI0’)KEHUU JI0ITyCKaeT HETOUYHOCTH;

— OMUpasiCh Ha 3HAHUSA TOJHKO OCHOBHOM JIMTEPATyphl, CTYJEHT
MPUBS3BIBAET HAYYHBIC TMOJOXKEHHUS K MPAKTUYECKON NeATeTbHOCTH
HaIpaBJICHUs, BBIIBUTAs MPEIOKEHNUS,

— CTYJIEHT cJ1ab0 U HEe YBEPEHHO 000CHOBBIBaeT BbIOOp TeMbl BKP u
BBIJIBUTAEMbIE UM HJICH;

— CTYJICHT HEapTyMEHTHUPOBAHHO JICJIaeT BHIBOJIbI U 3AKITFOYCHHUS;

— HE MPOCIIEKUBAETCS 3aBUCUMOCTh MEX/1y MOCTaBIEHHBIMU IIEJIbI0 U
3a/layaMd = ¥ TIOJYYEHHBIMH  pe3yJbTaTaMd  pabOThl  W/WIH
HCCIIEIOBaHMUS;

— CTYJEHT IUIOXO BJIQICET CUCTEMOM CEMaTIN3UPOBAHHBIX OHSATU;
— CoJiepKaHue JIOKJIaaa U WLTIOCTPATUBHO—Tpaduieckoro MaTepuania
(Ipy HaJIMYKK) CTYJIEHTA HE MOJIHOCThIO COOTBETCTBYET COJEPKAHUIO
BKP;

— CTylIeHT jomyckaer omuOkn 1pu  odopmiiennn BKP  wm
WJUTFOCTPATUBHO-TPadUUIECKOT0 MaTepuana (Mpy HATHYUH);

— CTyHeHT cnabo  BBIIENSIET OCHOBHBIE  pE3yJbTaThl  CBOEH
npoeCCHOHAILHON ~ JCATENHPHOCTM W HE  OOOCHOBBIBACT  HX
TEOPETUUECKYIO U MPAKTHUECKYIO 3HAYUMOCTb;

— CTYJCHT OTCTYIIAeT OT PErjIaMeHTa BhICTYILICHUS;

— CTYJEHT COMBYMBO U HEYBEPEHHO M3JIaraeT MaTepuabl JOKIaa;

— OTCYTCTBYET JIOTMKa B OTBETaX CTYyACHTa Ha IOCTaBJICHHBIC
yineHamu 'K Bompocsr;

— CTYJEHT HETOYHO HCIOJIb3YeT MPOo(hecCHOHANBHYI0 TePMUHOJIOTHIO
nipu 3amute BKP.

«HCYOBJICTBOPUT CIILHON ™

— CTyIeHT He ycBowi yueOHbId maTepuan OIl, mpu ero uznoxeHuu
JIOMTyCKaeT HETOUYHOCTH;

— JIOIyCKaeT  CYNIECTBCHHbIE  OMIMOKM W  HETOYHOCTH  IPH
paccMOTPEHHH MPOOJIeM B KOHKPETHOM HaIlPaBJICHUH;

— CTYJICHT HEe MOXeT 000cHOBaTh BbIOOp TeMbl BKP;

— CTYJCHT HE MOeT C(OPMYyIUPOBATH BHIBOJIBI;

— cabasi 3aBUCUMOCTh ME@XJy IMOCTaBJICHHBIMH LIEIbIO U 33/1a4aMH U
MOJTyYeHHBIMH PE3yJIbTaTaMu paOOThl U/WIIN UCCIIEAOBAHUS;

— CTYJICHT HE BJIa/IC€T CUCTEMOH CIeIMaTU3UPOBAHHBIX TOHITUH;

— CoJIepKaHUe JIOKJIaaa U WLTIOCTPAaTUBHO-Tpaduieckoro MaTepuania
(Tpu HaMM4YKK) CTYJIEHTA HE MOJHOCTHIO COOTBETCTBYET COACPIKAHHIO
BKP;

— CTyIeHT He cobOmomaer TpeboBanuss Kk odopmiuenuto BKP wu
WLTIOCTpaTUBHO-Tpadudeckoro (Mpyu HAJTMYMK) MaTepHaa;

— CTYOEHT  HE  BBIIETSET  OCHOBHBIE  pe3yJabTaThl  CBOEH
npo(ecCHOHATBbHOM AEATeTbHOCTH M HE MOXKET O000CHOBAaTh MX
TEOPETUYECKYIO U MPAKTHUECKYIO 3HAYUMOCTb;

— CTYJCHT He COOIIOAAET PEerJIaMeHT BBICTYIUICHHSI,
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OueHKa KOMIIETEHIINH
5-0ayuipHAas mIKana

XapakrepucTuka cOpMHUPOBAHHBIX KOMIIETCHIIUI

— OTCYTCTBYET apr'yMEHTHPOBAHHOCTb IPH H3JI0KEHUM MaTEpHUajIOB
JIOKJIaza;

— OTCYTCTBYET SICHOCTb B OTBETax CTyJIeHTa Ha IIOCTaBJICHHBIE
wieHamu ['OK Bonpocsl;

— CTYJEHT HErpaMOTHO UCIIONIB3YET Ipo(eCcCHOHATIBHYIO
TepMUHOJIOrUIO ITpy 3ammre BKP;

—conepxkanue BKP He COOTBETCTBYET yCTaHOBJIEHHOMY YPOBHIO
OpPUTHMHAJIBHOCTH.

* Ipumeuanue: oyenxa neyoosiemeopumenvrno cmasumcs, eciu BKP u ee 3awuma ne
Y00871emBopsom 00IbUUHCME) nepeducieHHblx 8 mabauye 12 kpumepues.

10.2.2. ITepeuenn Tem BKP

[lepeuens Tem BKP Ha Texymmii yueOHBIN roj, npeayiaraéMblii CTyJ€HTaM, IPUBOAUTCS
B [Ipunoxxenuu Ne 1.

10.2.3. YpoBens opurnHansHOCTH coaepkanust BKP cocraBisier He meHee «60» %.

10.3. Meroauueckue  MarepHaibl,  ONpPEACISIOIMAE  MPOUEAYphl  OICHUBAHUS
pe3yibTaToB ocBoeHus OI1.

B kauecTBe METOAMYECKHMX MATEpPHAJIOB, OMNPEACISIOUIUX MPOLEAYpPY OLICHUBAHUS
pe3ynbTaToB ocBoeHus Oll, ucnonp3yrores:

- PO T'YAIL. CMK 2.75 Tlonoxenune o mpoeaeanu B ['YAII rocymapcTBeHHOMU
WUTOTOBOM aTTecTallMd IO 00pa3oBaTENbHBIM MpOrpaMMaM BBICHIETO OOpa3oBaHUS —
nporpaMmam OakanaBpuara, IporpaMmam ClielUaluTeTa U MporpaMMmaM MarucTpaTypbby;

- PIIO TYAIIL. CMK 2.76 Tlonoxenuwe o mopsjake pa3paboTku, odopmicHus u
YTBEPKICHHUS] MPOTpaMMBbl TOCYJApCTBEHHOM HTOTOBOM aTTecTallud IO 00pa3oBaTeIbHBbIM
MporpaMMam BBICILIEr0 00pa3oBaHus — MporpaMmamM OakajiaBpuaTa, IporpaMmam clieluainuTera
Y [IpOrpaMMaM MarucTpaTypb»;

- PJIO T'YAIL. CMK 3.160 IlonoxxeHre O BBINTYCKHOW KBaJM(PHKAIMOHHON pabdoTe
cryneHTtoB ['YAIL, oOyuaroniuxcs mo o6pa3oBaTe/bHBIM POrpaMMaM BBICIIEr0 00pa30BaHUS —
nmporpaMmam 0akanaBpuara, IporpaMmam ClelUaIuTeTa u IporpaMmmMaM MarucTpaTypbby;

- a TaKKe METOAMYECKHe MaTepualibl BBIMyCKarolel Kadeapbl, ONpeaesionme
Mpoueaypy OLEHUBaHUS pe3ynbTaToB ocBoeHuss OII, He mnpoTuBOpeyalMX JOKaJIbHBIM
HopMaTtuBHBIM akTaM ['Y AIL
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[Tpunoxxenne Ne 1
IIepeyens Tem BKP, npennaraemeliii cryaeHTam

[Mepeuens Tem BKP na 2022/2023 y4eOHblit roj, npeiaraeMplii CTyJeHTaM

38.04.02(04) HanpaBiaeHHOCTD «YTIPAaBICHHUE YEJI0BEYSCKUMHU PECYPCaAMID)

Tema BbITyCKHON KBaTH(PUKAMOHHOMN pabOTHI

Pa3paboTka pexoMeH1aluii 10 MOBBILIEHUIO KIIMEHTOOPUEHTUPOBAHHOCTH MIEPCOHANA JUIs
peann3alnny CTPATEruil NpeaIpUsTHNA OTPACIIH.

WccnenoBanue TeHASHIMM pa3BUTHS OTPACIIU U pa3pabOTKa MEPONIPUSATUH 1O OBBIIIEHUIO
KOHKYPEHTOCIIOCOOHOCTH NMPEANPUSATHUSI.

Pa3paboTka pexoMeH1auil 1o yJIyqlIEHUIO CTPATEruH YIPaBIEHUS YE€I0BEUECKUMU PECYPCAMHU B
JeSITEIbHOCTH KPYIHOT'O MPHUOOPOCTPOUTENHLHOTO MPEATIPUSITHSL.

UccnenoBanue neicTByOMEN CTpaTeruyl yIpaBJieHUs YeJI0OBEUECKUMHU pecypcaMu U pa3zpaboTka
MEPOIPUATHII 110 COBEPIICHCTBOBAHUIO TO/IX0/Ia K CTUMYJIMPOBAHUIO MTEPCOHANIA B OpraHU3aliu.

[ToBeiienue 3(pPeKTUBHOCTH yIpaBIeHUS KOHKYPEHTOCIIOCOOHOCTHIO MPEIPUITHS HA OCHOBE
HCCIEA0BAHUS TPOTYKTUBHOCTH YEJIOBEUECKHX PECYPCOB MPEATPHUSITHSL.

Pa3paboTka pexomMeH1anuii 10 COBEPLUICHCTBOBAHUIO YIIPABIECHUS MPOAaKaMH Ha MPEANPUATHH Ha
OCHOBE HCCJIEJIOBAHMSI IPUBEPKEHHOCTH YEJIOBEUECKUX PECYPCOB MPEANIPHUSITHSL.

HccnenoBanue opraHu3aliiOHHON KyJIbTYPhI KOPIIOPAIMH M pa3paboTKa PEKOMEHIAINH 110
Pa3BUTHIO YEIOBEUECKUX PECYPCOB MPEANPHUITHS

Pa3paboTka cTpareruu MHTErpaluu AesITENbHOCTH NIEPCOHANA IS MMOBBIILIEHUS] OPHEHTALIUN
MPEANPUITHI OTPACITH HA TOTPEOUTEIICH.

CoBeplilieHCTBOBAHUE MOAX0/1a K [TOA00PY YEIOBEUECKUX PECYPCOB HA MPEANPUITUIX OTPACIU HA
OCHOBE MSTKUX BBIYHCIICHUH.

Pa3paboTka cTpateruu coBepIIeHCTBOBAHUS 0O0yUEHHS MIepCoHalia Ha MPEANPUATHIX OTPACIH Ha
OCHOBE HCCJIEJIOBAHMSI TOAX0/I0B K KOPIIOPATUBHOMY 00YUYEHHIO.

Pa3pa60TI<a CTpaTerun COBEPUICHCTBOBAHUA KOMMYHI/IKaI_II/Iﬁ C BHCIIHUMH U BHYTPCHHUMHU
HOTpC6I/ITeJ'I$IMI/I Ha OpCANpUATHUIX OTpaCiIu.

UccnenoBanue neicTByOMEN CTpaTeruy o0ecrieueHus NpenpUusaTus 4eI0BEYeCKUMH PECypcaMu
1 pa3paboTKa METOAMKH MOJ00pa MepcoHaa ¢ UCIOJIb30BAHUEM HEUETKOW JIOTHKH.

CoBepilieHCTBOBaHUE MOX0/1a K MOAOOPY MepcoHajia Ha OCHOBE Pe3yJIbTaTOB peOpraHU3aIluu
CTPYKTYPbI MPUOOPOCTPOUTETHHOTO TPEITPUSITHSL.

Pa3paboTka cuctemsbl ynpaBlieHUs! H3MEHEHUSIMU TNPU BHEJPEHUHU MPOEKTHOM (HOpMBI
JeSITEIbHOCTH Ha MPEANPHUSATHIIX OTPACIIH.

COBepI_HeHCTBOBaHI/Ie noaxonaa K 06yquI/no INepcoHalla Ha OCHOBEC UCCIICAOBAHUA CTPATCTUN
YHpaBJICHUA PA3BUTHEM IICPCOHAJIA B OPraHU3allnH.

HccnegoBanne MexaHHU3MOB q)OpMI/IPOBaHI/ISI IMPUBCPIKCHHOCTU U COBCPIICHCTBOBAHUC CTPATCTIUA
YHpaBJICHUA YCJIIOBCUCCKUMHU PECypCaMU KOMIIAHUH.

COBepI_HeHCTBOBaHI/Ie noaxonaa K HO)I60py INepCcoHaIa AJid peajin3dalliid HOBOIrr0O HHHOBAIITMOHHOI'O
IMPOCKTA B ACATCIIbHOCTU KOMIIAHUH.

Pa3pa60TI<a pCKOMCHI[aI_[I/Iﬁ MO0 COBCPIICHCTBOBAHNUIO CUCTEMbI CTUMYJIMPOBAHUS IICPCOHAJIA HA
OCHOBC HMCCJICHOBAHUS CTPATCTHU YIIPABJIICHHA BOSHAT'PAKACHHUCM IICPCOHAJIA B OpraHHU3alHu.

HccnenoBanue U COBEPILIEHCTBOBAHUE CTPATETMH YIIPABIICHUS YEIOBEYECKUMH PECYPCAMHU
IpUOOPOCTPOUTENHHOTO MPEANIPUSTHUSI.

HccnenoBanue AeicTBYOMIEH cTpaTeruy NpeanpusITis U GOpMUpPOBaHUE MOJETH KOMITETEHIIUI
JUIS OLICHKU AEATEIbHOCTH EPCOHAJIA OpPraHU3aLUH.

HCCHGHOB&HI/IC u pa3pa60TKa peKOMeHI[aLII/Iﬁ MO0 COBCPIHICHCTBOBAHHUIO MOJIMTUKHU YCIIOBCYCCKUX
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pECypCOB KOPIOPAIIHH.

HccnenoBanue u pa3paboTKa NOAX0A K IPUBJICUECHUIO YEJIOBEUECKUX PECYPCOB B JEATEILHOCTH
HAyKOEMKOT'0 MPEANPUSATHSI.

Pa3paboTka mpomemyp Bo3HArpaXxkIeHUS YeJIOBEUECKUX PECYypPCOB IS pean3aii HOBOH Ou3Hec-
CTPATCTUH NPCAIPUATHA.

HccnenoBanue n pa3paboTka Moaxoza K OleHKe 3PPEKTHBHOCTH CUCTEMBI 00y4eHUS IepcoHalia
Ha OPEIIPUITUIX HAYKOEMKOTIO KOMIUIEKCA.

CoBeplIeHCTBOBAHHE TEXHOJIOTHI MOKCKA U MOI00pa MepcoHalia Jisl peaau3aiii I1eHCTBYOIIeH
OM3HEC-CTPATEr vy MPEIPHUSITHSL.

PazpaboTka pekoMeHaIuii Mo COBEPUICHCTBOBAHUIO CUCTEMbI MOTHBALIMU M CTUMYJIMPOBAHUS
Tpy/Jia IEpCOHANIA JUIsl JOCTUIKEHHUsSI CTPATETMYECKUX LIeJICH NPEAIPUSITHS.

CoBepIIeHCTBOBAaHHE CUCTEMBI TIOMCKA, 0TOOpa M HaiiMa MepcoHasa Ha IPUOOPOCTPOUTEIIEHOM
MPENNPHUSITHH Ha OCHOBE UCCIIEJOBAHMSI CTPATETUH YIIPaBJICHUsI YEJIOBEYECKHMH pPEeCypcamH.

PazpaboTka MeponpusTHii 10 CO37]aHNsI COBPEMEHHOW CHCTEMBI HEMPEPHIBHOTO
npodeccnoHanbHOro 00pa3oBaHMs HA MPEIIPUITHIX OTPACIIH.

COBepI_HeHCTBOBaHI/Ie moaxoJa K q)OpMI/IpOBaHI/IIO CHUCTEMBI OLICHKHU ACATCIIBHOCTH JJIA peajin3aliun
IMPHUHATBIX CTPATETUICCKUX ueneﬁ MPCAITPpUATHUS.

Hccnenosanue u pazpaboTka NOIX0A0B K YIPABJIECHUIO BO3HAIPAXKICHUEM YEJIOBEYECKUX
pECYpPCOB KOMITAHUH.

CoBepHIEHCTBOBAHNE CUCTEMBI YIIPABJICHHSI YEJIOBEYECKUMH PECYPCAMH IIPU BHEAPEHUH
MIPOEKTHOM (OPMBI e TEIbHOCTH B OPraHu3alllu.

Pa3paboTka nmporpamMmbl MEPONIPUATHIN IO YIPABICHHUIO TOTEHIIMAIOM YeJIOBEUECKUX PECypCOB
MPEeNNpUsITH Ha OCHOBE MCCIIEIOBAHMSI €T0 JEHCTBYIONIEN CTPAaTeruu.

dopmupoBaHuEe MOJEIM KOMIIETEHIMM /17151 OLIEHKU MepCOHaa MPH peanu3aly CTpaTeruu
YIPAaBJICHUS YEJIOBEYECKHUMH PECYpcaMy HAYKOEMKOTO MPEANPUSTHUS.

Pa3paboTka pexomMeH1auii o0 COBEPIIEHCTBOBAHUIO MOAX0/1a K YIPABICHHUIO TOKA3aTEIIMHU
paboThI PH peau3aliy CTPATETUH YIIPABJICHHUS YeJIOBEUECKUMHU PECYpPCaMy NPEIpUsITHUSI.

HccnenoBanue st KaApoBOW MOJUTUKU MPEINPUITUS U COBEPUICHCTBOBAHUE CTPATETHH
YIPaBJICHUS YeJIOBEUECKUMH PeCypcaMy HAayKOEMKOTO IPEIIPUSITHSL.

Pa3paboTka mporpaMm agantanuu i pa3iMuHbIX KaTErOpHii epcoHana npu peaan3anuu
CTpaTerny yInpaBJeHUs YeJIOBEUECKUMHU PECYPCaMU MIPEAIPHUSITHSL.

COBepI_HeHCTBOBaHI/IC TEXHOJIOI'MHU IMOKUCKa IIEPCOHaIa Ha OCHOBE CO3JJaHUA 0a3nl JaHHBIX
IIPETCHACHTOB U BaKaHCHUM U IMPUMCHCHUS TCXHOJIOT'MH MATKHUX BBIYMCIICHHH.

dopmupoBaHuEe KOHIENIIUU KaJpOBOil MOJUTUKN OPraHU3allui Ha OCHOBE UCCIIEIOBAHUS
PE3YJIBTATOB BHEAPEHUS IPOEKTHON (DOPMBI IeATEIHHOCTH Ha MPEANPHUSTHH.

CogepiieHCTBOBaHUE HMHPOPMAIIMOHHOTO U TEXHUYECKOTO 00ECIIEYeHHsI CUCTEMBI YIIPaBIICHUS
MIEPCOHATIOM HAYKOEMKOT'O IPEIITPUSITHSL

CoBepI1IeHCTBOBAaHHUE CTPATErMUECKOT0 YIIPABJICHHS YEJIOBEUECKUMH PECYPCaMU B I€ATEIIbHOCTH
HAyKOEMKOTO NPEATIPUATHSL.

Pa3pa60TKa pCKOMeHI[aI_[I/Iﬁ M0 COBCPHICHCTBOBAHNUIO CUCTCMBI YIIPABJICHUA IIEPCOHATIOM Ha
MMPOU3BOACTBCHHOM HIPCAIIPUATUH.
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[Tpunoxxenne Ne 2
Penien3ust Ha mporpaMMy rocyjapCTBEHHOM UTOrOBOM aTTECTALMU 10 HAIPABJICHUIO MOATOTOBKU

38.04.02 «MeHemxMeHT» OT paboTomaTens

YTBEPXJIAIO
Havaneauk oTneneHus
«CroxmanH Hesckuii LlenTp»
000 «XXX»
N.N. UBaHOB
" " wurons 2022 .

PELIEH3U
Ha MIPOrpaMMy roCy/1apCTBEHHOW UTOTOBOM aTTeCTAIIMU
1o HanpasiaeHuo noarotToBku 38.04.02 «MeneKxMeHT,
HAIPaBJIEHHOCTD « Y IIPABJICHUE YEJIOBEUCCKUMH PECYypPCaMm»

[IpencraBienHass Ha PELEH3UIO TpPOrpaMma TOCYAapCTBEHHOM MTOTOBOMU
arrecraiu  (I'MA) mno HampaBieHuto mTOAroToBKM MaructpoB 38.04.02
«MeHemKMeHT» SIBIISIETCS COCTAaBHOM 4YacThl0 00pa30BaTEeNIbHOW IMPOTPaMMBI,
peamuzyemoii CITI6I'YAII o gaHHOMY HaIpaBlICHHIO.

OO0pazoBatenbHasi MporpaMma OpPUEHTHPOBaHA HA Pa3BUTHE KOMIETEHIUN
BBIMTYCKHUKOB, CIOCOOHBIX (hOPMHUPOBATH HE TOJBKO CTPATETHIO YIPABIICHUS
YeJIOBEYECKUMH pecypcamMu, HO U pa3paboraTh TMOAXOA K YIPaBICHUIO
YEJIOBEUECKUMHM pECypCcaMH M TaKTUKY IIOBEJICHUS IEepcoHaia B 3aJlaHHBIX
IPOU3BOJCTBEHHBIX YCIOBUSX B KOMIIAHWM, YUYUTHIBas JAMHAMUKY HW3MEHEHUS
BIIMSIONUX (PaKTOPOB BHEIIHEH CPEIbI.

OOpazoBatenbHasi MPOrpaMMa YYUTHIBAET OCHOBHBIE TECHJIICHIIUU Pa3BUTHS
KOHLCTIIIUHA COBPEMEHHOTO MEHE/KMEHTA, NPUMEHSAEMbIE B OpraHU3alUAX
TEXHOJIOTUH YIPABIEHYECKON AEATENBHOCTH.

B nacrosimee Bpemsi Benuka MOTpeOHOCTh B MCIIOJIB30BAHUU MEHEIKEPOB,
crocOOHBIX AG(HEKTUBHO U Pe3yTbTATUBHO YMPABISATH YEIOBEUECKUMU PECypcami,
KaK B KOMMEPUYECKUX KOMMAHUSAX, TAK U B TOCYAAPCTBEHHBIX YUPEKICHUAX U Ha
MHOTMX CHEIUATU3UPOBAHHBIX MPEANPUATHIX, KOTOPbIE TOTOBBI K MPUMEHEHUIO
KOHLETIIMNA  COBPEMEHHOTO MEHEKMEHTa U 3(Q(PEKTUBHBIX  TEXHOJIOTUH
ynpaBieHuecKoi aestenbHocTi. Cnpoc Ha Takux npodeccroHanoB OyAeT pacTH B
YCJIOBHUSX HAMEUAOUIETOCS pOCTa POCCUMCKON 9KOHOMUKH.

[Iporpammoit  [MIA mpeaycmotpeno aBa stana. Ha sTanme mnpoBeneHus
rOCyJapCTBEHHOI'O  3K3aMEHa 00€ClNeurBaeTCs OLEHUBAaHHE KOMIIETEHIIMH,
MMEIOIMX OIpEAesIoniee 3HAaYeHHe s Npo(ecCUOHAIbHON JIE€ATEIbHOCTH
BBIYCKHUKOB. OJTO TMOCTPOCHUE Mojenell 00BeKTOB mpodecCHOHAIBHOM
YHPaBIEHYECKON JAEATENBHOCTH C UCIIOJIb30BAHUEM HHCTPYMEHTOB MEHEIKMEHTA.

Cnenyer mnpu3HaTh yAa4HbIM BBIOOp JHUCHUIUIMH 00pa3oBaTEIbHOU
IpOrpaMMbl M COOTBETCTBYIOIIME OJIOKM  BONPOCOB  [UIsl  IPOBEIECHHUS
roCyapCTBEHHOIO0 3K3aMeHa. lIpuBeneHHbII B TabiuLe MepedeHb BOIPOCOB
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JOCTaTOYHO IOJOH, MHOTHE BOIPOCHI HAIlpaBJI€Hbl HA BBISIBIECHUE CIIOCOOHOCTEN
CTYJICHTOB MPOAEMOHCTPUPOBATh NMPUMEHEHHUE HW3YUYEHHBIX HMHU HHCTPYMEHTOB
MEHEKMEHTA.

TpeGoBaHus K BBIMYCKHOM KBaJIM(PUKALMOHHON paboTe OOOCHOBaHBI U
HarpaBJieHbl Ha (OPMUPOBAHUE Y CTYJICHTOB OMbITa MPUMEHEHUS UHCTPYMEHTOB
MEHEDKMEHTa NIl aHajau3a NMpoOeMHOW 00JacTH M pa3pabOTKU PEKOMEHIALMMI
JUIS yIy4IIeHUs AeSITENbHOCTU B BBIOPAHHOMW ISl UCCIIEIOBAHUS OpPTraHu3aliy.

TeMbl BBITYCKHBIX KBaU(PUKAIMOHHBIX paldOT, TMpeJCTaBICHHbIE B
OPWIOXKEHUW 1, HOCAT SPKO BBIPAXKEHHYIO MPAKTUYECKYIO HAMPaBICHHOCTD,
OPUEHTHPOBAHBI HA MIMPOKUHN CIEKTP PEIICHUS YIPaBICHYECKUX 3a]1a4/TIPOEKTOB
U pa3pellieHHe YIpaBICHUYECKUMX Mpo0JeM B JAESTENbHOCTH OpraHU3alMil
pa3IMYHOrOo pa3Mepa M HampaBieHuil OusHeca. PesynbTaThl pazpaboTok
BBIITYCKHUKOB MOTYT OBITh UCTOJB30BaHbI B JIEATCIILHOCTU OPraHU3aIIHi.

B nensx nanpHeimiero pa3BUTHs PEKOMEHJyeM BbIycKaromiend kadeape
yaensaTh OoJbllle BHUMAaHUS TEMaTHUKE OpPraHU3alMOHHO-YNPABIECHYECKOTO
oOecrieueHusi Mpu pa3pabOTKE HAYKOEMKHUX MPOJIYKTOB U MPOIECCOB, Pa3BUTHH
HAyKOEMKHX TMPOU3BOACTB. PexomeHAyeM Takke HCIOJIb30BaTh MPAKTUKY
KOMIUIEKCHBIX ~ KOJJIEKTMBHBIX pabOT 1O AacleKTaM aHaiu3a pa3jIudHbIX
npoOJieMHBIX  Oo0JacTeil B JAESATENBHOCTH KOHKPETHOTO MPEANpUATHS  C
pacnpeneneHueM (QpyHKIHMN pa3paOOTYUKOB COOTBETCTBYIOIIUX PEKOMEHAAINM 1O
YIIYUIICHUIO IS TEIbHOCTH MPEIITPUSITHS.

CuuTaem, 4TO MNporpaMMa TOCYJAPCTBEHHOW HMTOrOBOW AaTTECTAIlUU I10
HampaBieHuro  moarotopku  38.04.02  «MeHemkMeHT»,  HaIpaBICHHOCTH
«YTpaBieHUE 4YeJIOBEUYECKUMHU pECcypcaMm», COOTBETCTBYET TpeOOBaHUSIM
denepanpbHOro 00pa3zoBaTeNbHOrO craHmaprta, opranm3anus ['MA cmocobcTByeT
COKpAILIEHUIO BPEMEHHU aJamnTalliid MOJOJIOTO CHEIHalINCTa K CaMOCTOSITEIbHOMN
yIPaBIEHYECKON AESTEIBHOCTH.

Penensenr
HavaJIbHUK OTICIICHUSI

«Croxmann Hesckuii LlenTp»
000 «XXX» .. BanoB
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JIuct BHeceHus u3MeHeHui B nporpammy I'MA

Jlata BHEceHUs
H3MEHEHHUH U
JIOTIOTHCHUM.

ITonnucek BHECIHIETO
HM3MEHCHUS

CopeprxaHue U3MEHEHHUM U TOTIOTHEHU I

Jarta u Ne

MPOTOKOJIA
3ace/laHus
Kageapbl

IToanuce
3aB.
kadenpoit




