MUHHUCTEPCTBO HAYKHU U BBICILIETO OBPA3BOBAHU S POCCUMCKON
®EJIEPALINU
dbenepaibHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00Pa30BaTEIbHOC YUPEKICHHUE BBICIIICTO
oOpa3oBaHus

"CAHKT-IIETEPBYPI'CKUI T'OCY JAPCTBEHHBIM YHUBEPCUTET
ADPOKOCMUYECKOTI'O ITPUBOPOCTPOEHIM A"

Kadenpa Ne 82

YTBEPXIAIO
PykoBonaurens HanpaBieHus

J.9.H.,1Tpod.

(IOJDKHOCTB, y4. CTEIICHb, 3BaHHUE)

B.b. CupoTtkun

(MHHIHAIBL, #}aMI/IHI/IH)

i\

(HOHQH(}L)
«3» 0 2022 r

PABOYASA [TPOTPAMMA JUCHUITJIMHBI

«IIpOEKTHBIN MEHEIHKMEHT)
(HammeHoBaHWe JUCIUILINHEI)

Kon nampasieHust moaroToBKu/
CIIELIMATIbHOCTH

38.04.02

HanmenoBanme HaITpaBJICHHUA

MeHneKMEHT
MOATOTOBKH/ CIIEMUAILHOCTH

HaunmenoBaunue
YpasieHue 4ea0BEYECKUMU peCypcaMu
HaIIPaBJIECHHOCTHU
®opma 00yueHus oYHas

Cankr-IlerepOypr— 2022




Jluct cornacoBanus pabodeit mporpaMMbl JUCITUATITAHBI

[Iporpammy cocraBui (a)

A1)/
/@// , -
JIOLL., K.3.H. 7 15.06.22 C.C. CueroB
(OKHOCTB, Y. CTETICHB, 3BaHHE) /HOZ[HﬁCB, nara) (MHUIMATEL, (aMIIIHs)

[Tporpamma omobpeHa Ha 3aceqanuu kadeapsr Ne 82

« 16 » 06 2022 r, mporokos Ne 11
3aBenytomuii kadeapoit Ne 82
II.9.H.,JI011. @ 16.06.22 A.C. bynaros
(y4. cTeneHb, 3BaHUE) \(noz[rmcﬁ,'naTa) (MHMLKANTBI, haMuTHs)

OtBerctBennbiit 32 OIT BO 38.04.02(04)
Zen— /A

JIOo1I.,K.T.H.,JOII. A.B. Ilecouxuii

/ 7
(OIDKHOCTB, Y. CTETICHB, 3BaHHE) C/ (noz[m}oj, Jara) (MHUIMATEL, (aMIIIHs)

3amectuTenb JupekTopa HHCTUTYTa Ne8 1o Meroanueckoit pabore
>

IIOII.,K.D.H.,IOII. 21.06.22 JI.B. PynakoBa

(OIDKHOCTB, Y. CTETICHB, 3BaHHE) (ﬂ(ﬁ[nncx), Jara) (MHUIMATEL, (aMIIIHs)



AHHOTaNINA

Juctmmuimna «lIpoeKTHBI MEHEHKMEHT» BXOAUT B 00pa3oBaTENbHYIO IMPOrpaMMy
BbICLIEr0 00pa3oBaHUs — MpPOrpaMMy MarucTpaTypbl II0 HANpaBIEHUIO IOJArOTOBKH/
cnenuanbHocT  38.04.02 «MeHemKMEHT» HalnpaBICHHOCTH «YTPABICHUE YEIOBEYECKUMU
pecypcammy. Jluciumuimaa peanusyercs kadeapoit «Ne§2y.

JlucuuiuinHa HaresneHa Ha (P OpMHUPOBAHKE Y BBIITYCKHUKA CIEIYIOUIMX KOMITETCHIINIA:

VK-2 «CnocoGeH ynpaBiaTh IPOEKTOM Ha BCEX ATAINax €ro >KU3HEHHOTO LUK

OIIK-4 «CrnocobeH pyKOBOAWUTh MPOEKTHOW M TPOLECCHOH JIEATENbHOCTHIO B
OpraHM3alMyl C MCIOJIb30BAHUEM COBPEMEHHBIX IIPAKTHK YIPABICHHSA, JUACPCKUX U
KOMMYHHMKATHBHBIX HAaBBIKOB, BBISBJISITH U OLICHMBAThb HOBBIE PBIHOYHBIE BO3MOXHOCTH,
pa3pabaTbIBaTh CTPATErnu CO3JAHMS U Pa3BUTHUsI MHHOBALIMOHHBIX HAlpaBJICHUH NESTEIbHOCTH
¥ COOTBETCTBYIOLINE UM OM3HEC-MOJIEH OpraHUu3aIuii»

CognepxaHue IUCLUUIUIMHBI OXBAaThIBAET KPyI BOIIPOCOB, CBSI3aHHBIX C OpraHU3aluen
IIPOEKTHOTO YIIpaBJIEHUWS B OpraHu3allM, METOJI0OB HMHHULIMHUPOBAHMS, CTPYKTypUpPOBaHMUS,
IUTAHUPOBAHMS, UCIIOJIHEHUS, KOHTPOJUIMHTA U 3aBEPLICHUS IPOEKTOB.

[IperoaBanrie MUCHMIUIMHBI TPEIyCMAaTPUBACT ClieAyIomme (HOpMBI OpraHU3alUN
yueOHOro npolecca: JeKIUH, IPaKTUIEeCKUe 3aHATHs, CAMOCTOsTEIbHAs paboTa 00yYaromerocs.

[IporpaMMoil IUCHUIUIMHBI HPESYCMOTPEHbI CIEAYIOLIME BUABI KOHTPOJISA: TEKYIIMH
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUYHAs aTTecTalus B popMe 3K3aMeHa.

OO6miast TpyJOEMKOCTh OCBOCHHS JAMCIIUIUIMHBI COCTaBiIseT 4 3aueTHBIX enuHuubl, 144
qaca.

S3bIK 00yueHus 0 JUCLUIINHE «PYCCKHID)



1. TIlepedeHb MIaHUPYEMBIX PE3YJIHTATOB OOYUEHUS MO JUCIUILINHE

1.1. Ienbto mnpenogaBaHusi IUCUUILTUHBI «IIpOEKTHBII MEHEIKMEHT» SIBISETCA
MPAKTUYECKOE OCBOEHHE COBPEMEHHOI'O YHHBEPCAJIBHOTO HMHCTPYMEHTApHs YIpaBlICHUS
MPOCKTAaMH, U3yYCHHE BO3MOKHOCTEH €ro BHEIPEHHS B JIEATEIbHOCTh OpPTaHM3allMU, METOJIOB
aJlanTalnyy JaHHOTO MHCTPYMEHTApUs K MOTPEOHOCTSIM COJIEpKaHUs U OKPY>KEHUSI KOHKPETHOTO
MPOEKTa, TOJyuYeHHE 3HAHWA W HABBIKOB B OOJACTH OOCYXICHUS, CTPYKTypUPOBAHUS U
IUTAHUPOBAHMUSI IPOEKTOB.

1.2. JlucumninHa BXOJUT B COCTaB 00s3aTENbHON YacTH 00pa30BaTEIbHON MPOTPaMMBI
BoIciero oopazosanus (nanee — OIT BO).

1.3. TlepeueHb IUTAHUPYEMBIX PE3YJIBTATOB O0YUEHUS MO JUCHIUTLINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus: OI1 BO.

B pesynbrare m3ydeHus AMCHUILIMHBI OOYYAIONIUICS JOJDKEH 001alaTh CIEAYIOIUMU
KOMIETCHIMSIMU WM WX YacTaMu. KoMIeTeHIMN U MHAMKATOPbl UX JTOCTHXKEHUS TPUBEICHBI B
tabnuue 1.

Tabmuna 1 — [lepeueHb KOMOETEHIIMN U UHAUKATOPOB UX JIOCTHXKEHUS

Koxn u
Kareropus (rpymnmna) Kox n HauMeHoBaHMEe MHAMKATOpa
HAaUMEHOBAaHUE
KOMIIETEHIIUU JOCTHO)KEHUS! KOMITETEeHLIUU
KOMIICTECHIINH

VYK-2.3.1 3HaTh 3Tans! KU3HEHHOTO LUK
IIPOEKTAa; BUJIbl PECYPCOB U OI'PaHUYEHUH
JUISl pEIIEHUs IPOEKTHBIX 33/1a4;
HE00XO0IUMBIE /ISl OCYLIECTBICHUS
IIPOEKTHOM J1€ATEIbHOCTU IPABOBbIE HOPMBbI
Y MIPUHIIMIIBI YIIPABJIEHUS IPOEKTaMU
VYK-2.3.2 3HaTh HU(POBBIE HHCTPYMEHTHI,
npeJHa3HaueHHbIE Ul Pa3paboTKU
MIPOEKTa/pEIICHUs 33/1a49H; METO/IbI

YK-2 Cnocoben IIPOrpPaMMHBIE CPENICTBA YIIPABICHUS

MIPaBIIAThH MIPOEKTaMu
YHuBepcalbHbIe yrp P
IIPOEKTOM Ha BCEX VK-2.V.1 ymeTs onpenensaTs LeaeBble
KOMITETEHIHH
JTanax ero ATarbl, OCHOBHBIE HalpaBJIeHUS padoT;

KU3HEHHOTO LIMKJIa | OOBACHATH LeNU U GOPMYJIHPOBATh 3a/1a4H,
CBSI3aHHBIE C TOATOTOBKOM U peanu3aiuen
IIPOEKTa

VK-2.V.2 ymeTs BbIABUTATD
IbTEPHATUBHBIE BAPUAHTHI IEUCTBUH C
LEJIbIO BEIPAOOTKH HOBBIX ONTHMAJIbHBIX
QITOPUTMOB JIEWCTBHI MO ITPOEKTY
VK-2.B.1 BrazeTs HaBbIKaMH YIIPaBIICHUS
MIPOEKTOM Ha BCEX 3Talax ero >KU3HEHHOTO

LUKJIa
OIIK-4 Cnocoben
PYKOBOJIUTH
MIPOEKTHOU U OIIK-4.3.2 3HaTh METOJUYECKHUE OCHOBBI
MPOLECCHOU (dhopMHUPOBaHKS KOHKYPEHTHOU CTpaTETHH
€STEIbHOCTBIO B NpEeANPUITUS
O6menpodeccrnoHanbHbIE A PP
OpraHu3aluu ¢ OIIK-4.VY.] ymeTp BBIIOJIHATH aHAJIA3
KOMITETEHIIMHI
HCIIOJIb30BaHUEM MOTEHI[Mala UHHOBAIIMH; ONHUCHIBATh
COBPEMEHHBIX WHHOBAIIMOHHBIN MPOEKT KaK 00bEKT
MPaKTUK yIpaBieHUs
yIpaBieHus,

JTUJEPCKUX U




KOMMYHUKATHUBHBIX
HaBBIKOB, BBISBIISTE
U OIICHUBATh HOBBIC
PBIHOYHBIC
BO3MOXKHOCTH,
paszpabaThIBaTh
CTpaTeruu CO3/1aHus
U Pa3BHUTH
MHHOBAIMOHHBIX
HaInpaBJICHUN
JIeATCIIBHOCTH U
COOTBETCTBYIOIITHE
UM OU3HEC-MOACIU
Opra"u3aiuin

2. Mecro nucuurinHbl B cTpykType Ol

Jucnurninuna MoxkeT 6a3upoBaThCsl Ha 3HAHUSAX, paHee MPUOOPETEHHBIX 00YyYaIOIUMUCS
IIPU U3YUYEHUH CIIETYIOLUX TUCLIUILINH:

— «Hayuno-uccnegoBarenbckas padboTay,

— «MeTtobI UCClIEIOBAaHN B MEHEIKMEHTE,

— «YnpaBieHUe OTHOUIEHUSMU C 3aUHTEPECOBAHHBIMU CTOPOHAMMI.

3HaHus, TOJYyYCHHBIC TPH HM3YYCHHHM Marepuajia JaHHOW IJUCHUIUIMHBI, UMEIOT Kak
CaMOCTOSTENIbHOE 3HAY€HHE, TAK U MOTYT UCIIOIb30BATHCS MPU U3YUYEHHUH JPYTUX TUCLMILINH:

— «AHanu3 U ynpaBJICHHE PUCKAMU,

— « Crparteruu ynpaBieHUs] U3MEHECHUSIMUI Y.

3. O0beM U TpYJO0EMKOCTb JUCLIUIUIUHBI
Jlanable 00 o0mieM oO0beMe MUCHUIUIMHBI, TPYJIOEMKOCTH OTAENIbHBIX BHJIOB y4eOHOM
paboThI 1O TUCHUIIMHE (M paclpeieleHue 3TOH TpyA0EMKOCTH 10 ceMecTpaM) IpeACTaBICHbI B
tabnure 2.

Tabmuua 2 — O6beM U TPYA0EMKOCTh IUCIUIIIUHBI

TpyaoeMkocTs 1o

Bun yuebHol paboThl Bcero ceMecTpam
Nel
1 2 3

Oowan mpyooemKocmo OUCYUNIUHDL, 4/ 144 4/ 144
3E/ (uac)
U3 Hux uacoe npaKxmuyecKkoi no020moeKu 34 34
Ayoumopnuie 3anamus, BCEro vac. 51 51
B TOM YHUCIIE:

nekiuu (JI), (dac) 17 17

1('IpaK)TI/I'-IeCKI/Ie/ cemuHapckue 3asatus (I13), 34 34

qac

nabopaTtopHbie padoTs (JIP), (uac)

KypcoBo#t mpoekT (pabota) (KII, KP), (4ac)

9K3aMeH, (Jac) 36 36
Camocmosamenvnas paboma, Bcero (dac) 57 57
Buo npomesxcymounoit ammecmayuu’ 3auer,
mudd. 3auger, sx3amen (3auer, udd. 3ag, OK3. OK3.
DK3.*%*)

*k
IIpumedanue:  kaHaMAATCKHI 9K3aMeH




4. ConepxaHue JUCITUTITNHBI
4.1. Pacnpeznenenue TpyI10€MKOCTH JTUCHUIUIMHBI IO pa3jienaM U BUaM 3aHATHH.

Pa3I[CJ'IBI, TEMBI IUCHUILIMHBI U UX TPYAOCMKOCTb IIPUBCACHBI B Ta6n1/1ue 3.

Tabnuua 3 — Pazfesnbl, TeMbl TUCIMILIMHBI, UX TPYA0EMKOCTh

Pasgensl, TeMbI JUCLUIINHBI

Jlexun
(qac)

I13
(C3)

JIP
(qac)

KII
(qac)

CPC
(qac)

Cemectp 1

Pasmen 1. BmegeHme B TPOEKTHYIO
JeSITeNbHOCTh

Tema 1.1. OcHoBaHuUS MPOEKTHOH PabOTHI
Tema 1.2. IIpoekTbl U CTPAaTErHYECKOE
IJTAaHUPOBAHHE

Tema 1.3. TlpoexkThl W WHHOBAIIMOHHAA
JIeSITeTHOCTh

2

Pasmen 2. PasHooOpa3we B ymnpaBieHHH
MPOEKTaMHU

Tema 2.1. Tlomxombl ©W  CTaHAAPTHI
YIOPaBIEHUS IPOCKTAMU

Tema 2.2. IlpoekTHBII OohUC U MYJIBTH
MPOEKTHOE yIpaBJIcHHE

Pazmen 3. IlpoexkTsl U omnepanroHHAA
JESITeNbHOCTh

Tema 3.1. buznec-mporeccsl 1 MPOEKTHI
Tema 3.2. JXKusHeHHBI LMK TIpOEKTa.
@da3bl IpOeKTa

Pazgen 4. ®a3a noaroToBKU NpoeKTa

Tema 4.1. IlpoOnema, Lenb W T'PAHUIBI
MpOeKTa

Tema 4.2. TpeyronbHUK U OrpaHUYEHUSA
MIPOEKTA.

Tewma 4.3. ConpoTHBIeHHE TPOEKTY

Tema 4.4. BroxeT NIpoeKTa U pUCKU

Pasnen 5. CtpykTypupoBaHHe IpoeKTa
Tema 5.1. Ananu3 BeITOA ¥ 3aTpaT
Tema 5.2. JIronu B mpoexTe,
OpTraHU3allMOHHAS CTPYKTYpa MPOEKTa
Tewma 5.3. IlpoekTHasi JOKYMEHTAIHS

10

Paznen 6. [InannpoBanue npoekTa

Tewma 6.1. Mepapxuueckas CTpyKTypa padoT
MIpOeKTa

Tewma 6.2. BpeMeHHOe IITaHHPOBaHUE

12

Pazmen 7. OcymiecTBieHHe W 3aBepIICHHE
MIpOeKTa

Tewma 7.1. IIpoekTHBIN KOHTPOJUINHT

Tewma 7.2. 3aBepiieHne MpoeKTa

Hroro B cemectpe:

17

34

57

Hroro:

17

34

57

[IpakTnueckass OATOTOBKA
00yYaromuMHUCs  OIpeeIEHHBIX
IpoeCCHOHATBHOM 1A TEIbHOCTBIO.

3aK/II049acTCd B HCIOCPECACTBCHHOM

TPYAOBBIX

GbyHKIUH,

CBA3AaHHBIX

C

BBITIOJTHCHUHN
Oymyuieit



4.2. CopaepkaHue pa3iesioB U TEM JICKITMOHHBIX 3aHITHIM.
Copep:xanne pa3aesioB M TeM JICKIIMOHHBIX 3aHITHIA MIPUBEICHO B Ta0HIIC 4.

Tabmuua 4 — Copeprkanue pa3aesioB U TEM JICKIIMOHHOTO IMKJIA

Howmep
paszneina

Hazsanwne u COACPIKAHUE PA3a€CIOB U TEM JICKIIMOHHBIX 3aHATHH

1

BBenenue B mpoeKTHYIO ACSITEIBHOCTD
Tema 1.1. OcHOBaHUS MPOEKTHOM pabOTHI
CyurHoCTh U COZIEpKaHue MPOSKTHOTO YIIPABJICHUS, €70 KIIOUYEBbIC OTIUYHS OT
JIPYTUX TOJXO0B K OpraHu3alliy YIpaBiIeHUECKOH AeaTeabHOCTU. B3anMocBs3b
yIpaBJICHUS TPOCKTaMU U YIIPABIECHUS UHBECTUIUSAMU. B3auMOCBsI3b yIpaBieHus
MpOeKTaMU U GYHKIIMOHATBHOTO MeHeKMeHTa. [lepcrekTuBbI pa3BUTHA
yIpaBICHUS MPOCKTAMHU. COBPEMEHHOE COCTOSIHHE U TIPOOJIEMBI PA3BUTHS
MIPOEKTHOT'O YIIPaBJICHUS KaK TEOPETHUUECKOM U npodeccruoHalbHON 00acTH,
BO3MOYXHOCTH, IIEPCIICKTUBBI U Cepbhl YCIICITHOTO UCIIOJIB30BAHUS POCKTHOTO
yIpaBiIeHUS B COBPEMEHHOU JeHCTBUTEILHOCTH.
Tema 1.2. IIpoeKThI U CTpaTeruuecKoe MiIaHuPOBaHUE
CBsi3b pa3BUBAIOIIMX ITPOCKTOB CO CTpaTerueit opranuzanuu. IHBEeCTUIIMOHHbBIC
MIPOEKTHI AJIsl JOCTHXKEHHUS JOITOCPOYHBIX (PMHAHCOBBIX MOKA3aTENECH.
Tewma 1.3. IIpoekTsl 1 MTHHOBALIMOHHAS JIEATEILHOCTh
Knaccudukanus tTunos npoektos. MccienoBaTensckue MPOSKTHI 7S paCIIMpPEHUs
0a3bl KOHKYPEHTHBIX ITpeuMyIecTB. CBs3b MHHOBAIIMOHHOW U IPOSKTHOM
JIeSITEIbHOCTH.

Pa3zHooOpasue B ynpaBieHUU MPOEKTaMU

Tema 2.1. Iloaxopl U cTaHAAPTHI YIIPABIEHUS IPOEKTaAMU

PazHooOpa3zue mOAXONOB K YHPABICHUIO MPOEKTaMHM M €ro HCTOYHHUKH.
CoBpemeHnHble TOAXO0Abl. Poccuiickue, HalMOHANBHBIE M MEXIyHApOJHBIE
CTaHJApThl yNpaBieHUs npoekTamu. IIpuMepsl M HEKOTOpbIE OCOOEHHOCTH
BOXHEUIIMX CTAH/IAPTOB.

Tema 2.2. [IpoekTHBII 0HUC U MYJIBTH IPOEKTHOE YIPaBICHNE

[TonsiTe mpoekTHOro oduca U cnocoObl ero cTpykTypupoBanus. CTanaapTH3anus
MPOEKTHOM paboThl B opranuzanuu. [IpoexTHslit oduc um pabora ¢ moprdeneMm u
IporpaMMaMu IPOEKTOB.

[TpoexTsl 1 onepaliMoHHas AEATEIbHOCTD

Tema 3.1. busHec-mporecchl U IPOEKTHI

Otnuuusa npoekToB. CXOIHBIE BIIEMEHTHI MPOEKTOB M OM3HEC-TIPOILIECCOB.
B3aumocBsi3p M mepexoAbl pa3HbIX BHUJIOB JIEATENbHOCTH MpPU  Pa3BUTUU
opranuzanuu. OpraHu3anun, OCHOBaHHbIE Ha IPOEKTAaX.

Tema 3.2. )KuzHeHHbIH HUKI npoekTa. da3bl NpoeKTa.

[Tonxoapl MO NpPENCTaBICHMIO >KM3HEHHOIO LMKIJIA Ipoekra. Pa3zoBas MOJEIb
ynpasiieHus: npoekToM. KpaTkue XxapakTepuCTUKH U 0OCOOEHHOCTH (a3 MPOEKTOB.

®da3a noAroTOBKH MPOEKTa

Tewma 4.1. IIpoGnema, mes1b U TPAHUIIBI MPOEKTA

[TpoGneMbl Kak HCTOYHMK TpoekToB. OT mpobiembl K menu mpoekTa. Llems u
CTpaTerus mpoekta. Pe3ynpTaT mpoekTa. Ympapisemble MapaMeTpbl IPOEKTa.
Oxpysxenue mpoektoB. [IpenBaputenbHas mpopaboTka Ieneld W 3afad IMPOEKTa.
I'panns! mpoekra.

Tema 4.2. TpeyroJibHUK U OTPAaHUYCHUS MTPOSKTA.

OcHoOBHbBIE U3MEPEHMsI MPOEKTa, UX COIJIACOBaHHE U MPHUOPUTEThl. OrpaHUyYeHUs
MPOEKTa, UX KIacCU(UKALNS U BIUSHUE HA TPOEKT.

Tewma 4.3. ConpoTuBIICHHE U3MEHEHUSIM




3aMHTEpPECOBAHHbBIE CTOPOHBI M HX OTHONIEHHME K IpoekTy. Matpuua "BiacTb-
3aMHTEepecOBaHHOCTH .  [lo3unmu  mromeld  oTHocuTenbHO — mpoekrta.  Kak
PYKOBOJUTEIIIO ITPOEKTA CIIPABUTHCS C CONPOTUBIICHUEM.

Tema 4.4. BroKeT TpoeKTa U PUCKU

O6mas cTpyktypa OromkeTa mpoekta. OCoOeHHOCTH OOKETOB IS PA3HBIX THUIIOB
npoekToB. CoctaB mpsAMBIX pacxooB. OcoOEHHOCTH (OPMHUPOBAHUS KOCBEHHBIX
pacxoJ0B. YUeT pUCKOB B OIO/IKETE MPOCKTA.

5 CTpyKTypUpOBaHUE MPOEKTA

Tewma 5.1. Ananus BbITOJ U 3aTpaT

3auHTEepEeCOBaHHbIE CTOPOHBI U  BBIFOJBI  MPOEKTa. YTOYHEHUE 3aTpart.
JOJTOCPOYHBIE U KPATKOCPOYHBIE BHITO/1bI. DHHAHCOBBIC M HE(UHAHCOBBIC BBITOIBI.
0COOCHHOCTH BHYTPEHHHUX IMPOEKTOB Pa3BUTHsI OpraHU3aLUU.

Tema 5.2. JIrogu B mpoeKTe, OOpraHu3allMOHHas CTPYKTypa IpoeKTa

PykoBonsiue mpoekTHble opranbl. MaTpuna kommereHiuil. JlenerupoBaHue u
OTBETCTBEHHOCTh YYaCTHUKOB IpoekTa. OpraHu3aloHHAsl CTPYKTypa M CHCTeMa
B3aMMOOTHOILIEHUN YYaCTHUKOB MpoekTa. OpraHu3alioHHasl CTPYKTypa MPOEKTa U
ero BHemHee OkpyxeHue. CocTtaB W TOPSJAOK pa3pabOTKU  MPOEKTHOM
JOKYMEHTAIUH.

6 [TmanupoBaHmue IpoeKTa

Tema 6.1. Mepapxuueckas CTpyKTypa paboT IpOEKTa

OOmmii mopsAAOK IIAaHUPOBAaHUS MpoeKTa. Mepapxudeckas CTpyKTypa pa3OueHHs
paloT. YpoBHH, JIOTHKA NOCTpoeHUs, koaudukanus. Pabouuil naker, ero cocraB u
tpeboBanus. Marpuna 3I10.

Tema 6.2. BpemeHHOE TIJIaHUPOBAHUE

Huarpamma I"anrra. CereBoii rpaduk. Ilnan koHTponbHBIX Touek. [ImanupoBanue
pecypcoB. Cozjanue miaHa paboThl ¢ pucKaMu. DKOHOMUS BPEMEHHU B IIPOEKTAX.

DKOHOMUYECKHE AaCHEeKThl SKOHOMUHM BpPEMEHHU MpoeKkTa. BHemHHe QaxTopbl
BIMSHUA Ha BpeMs paboThl Haj npoekTramu. I1oaxoabl Mo COKpalleHHI0 CPOKOB
paboThl HaJ MPOECKTAMH.

7 Ocy1iecTBiIeHNE U 3aBEpILIEHUE TPOEKTa

Tema 7.1. IIpoeKTHBII KOHTPOJUTHHT

VYnpaBineHue M3MEHEHUsIMH B TpoekTe. [IpekpaieHne MpoeKkTa M ero ycClIOBHSL.
Ha3nauenwe, QyHKIMM © YCIOBHS TPUMEHEHHUS TPOCKTHOTO KOHTPOJUIMHTA.
WudopmannonHas cucrema, MOJJepKUBaoNas KOHTPOJIMHT. COCTaB CHUCTEMBI
oT4eTHOCTH. OTYETHI PYKOBOIUTES TIPOCKTA.

Tema 7.2. 3aBepiieHue MpoexTa

[TpoToTHIBI W TECTHI. 3aKIIOYMTENbHAS CAada Pe3yIbTaTOB IPOEKTA 3aKA3UHKY.
YcBoeHHe 3HaHUH, HAKOIJICHHBIX B IPOEKTE. PEUHTErpallisi KOMaH bl POEKTa.

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHIA U UX TPYJTOEMKOCTb IIPUBEICHBI B TAOJIUIIE 5.

Tabmuna 5 — [IpakTuueckue 3aHsITHs U UX TPYJI0EMKOCTh

N3 Hux Ne
Tembl .
Ne IDAKTHYCCKIX @OpMBI IPAKTUYECKUX TpyoeMKOCTb, | TpaKTUYECKOH | pa3aena
n/n p ” 3aHATHH (uac) HOJTOTOBKH, | TUCIIMIT
3aHATHH
(gac) JIMHBI
Cemectp 1
1 | Ananu3 cutyanuu | AHanu3 mpuMepa 4 4 1,2
IPOEKTa OpraHu3alliM, JAUCKYCCHS
2 enu npoexra, | Pemenune ynpaBieHueckoi 4 4 1,2,3
TpaHUIIBI | 3aJ1auu, JUCKYCCHUS




OTpaHUYCHUS
IIPOEKTa
3 3aia4yu poexTa Pemenue ynpasieHuecKou 4 4 4
3aJ1auu, JUCKYCCHUS
4 Matpuua Pemenue ynpasineHueckon 4 4 )
OTBETCTBEHHOCTH 3aJ1auu, JUCKYCCUS
IPOCKTa
5 Pucku mpoekra Pemenue ynpapneHueckoi 4 4 5
3aJ1a4uu, TUCKYCCHSI
6 | OpranuzamnuonHas | Pemenue ynpaBieHYecKOn 4 4 5
CTPYKTYypa 3a71auu, JUCKYCCHS
IIPOEKTa
7 [InanupoBanue Pemenue ynpasieH4ecKoU 4 4 6
paboT mpoekTa 3aJ1auu, JUCKYCCHUS
8 Hcnonuenue u Pemenne ynpaBneHueckon 6 6 7
3aBepIlIeHUE 3a71a4uu, TUCKYCCHS
IPOEKTa
Bcero 34 34
4.4, JlabopaTopHbIE 3aHATHSI
Tembl 1a00paTOPHBIX 3aHATHIA U X TPYTOEMKOCTb TPUBEJCHBI B TAOIUIIE 6.
Tabnuna 6 — JlabopaTropHble 3aHATHS U UX TPYJIOEMKOCTh
N3 Hux Ne
Ne HaumenoBanue nabopatopHbsix padboT Tpya0eMKOCT®, | MPAKTHHECKOH | pasaeia
/11 (gac) MOJTOTOBKH, | JUCITHII
(gac) JIMHBI

Y4eOHBIM MJIAHOM HE MPEIYCMOTPEHO

Bcero

4.5. KypcoBoe mpoeKkTHpoBaHHEe/ BHITTOTHEHUE KypCOBOU PabOTHI
VY4eOHBIM MJIaHOM HE MPEAyCMOTPEHO

4.6. CamocrosrenbHas paboTa 00yJaromuxcs
Bunasl camoctosTensHON paboOThI U €€ TPYI0EMKOCTh NPUBEIEHBI B TabnuLe 7.

Tabmuia 7 — Bugsl caMOCTOSITENIBbHOM PaOOTHI M €€ TPYI0EMKOCTh

. Bcero, | Cemectp 1,
Bun camocrositensHO# paboTh
qac qac

1 2 3
W3yueHne TeopeTuyecKoro Marepuasia 97 97
quciuminiel (TO)
Kypcosoe npoektupoanue (KII, KP)
PacuetHo-rpadguueckue 3ananus (PI'3)
Brimosnnenue pegepata (P)
[ToaroToBKa K TEKyIeMy KOHTPOJIIO 10 10




ycneBaemoctu (TKY)

Jomamnee 3amganue (/13)

Kontponsusie pabotsl 3a04nukoB (KP3)

[ToaroroBka K MpOMEKYTOUHOMU

arrecrauuu (ITA) 20 20

Bcero: 57 57

5. IlepeueHnb yu4eOHO-METOAMYECKOTO OOECTICUCHUS
JUTSL CAMOCTOSITENIbHOW Pa0OThI 00yUYAIOIIUXCS 110 TUCIMILIHHE (MOJIYIIIO)

Y4eOHO-METOIMUECKUE MaTePHAaIbl JIJII CAMOCTOSITEIIbHONH PabOThl OOYYArOIIMXCSl YKa3aHBI B
ma. 7-11.

6. IlepeueHb MeYaTHBIX U ANEKTPOHHBIX YUEOHBIX U3JaHUN
[lepedyeHpb neYaTHBIX U SJICKTPOHHBIX YUeOHBIX M3IaHUI MpHUBEIeH B Ta0IuUIe 8.
Tabnuua 8— [lepeyeHb Ne4YaTHBIX U JIEKTPOHHBIX YUEOHBIX U3AaHUN

Komaectso
AK3EMILISIPOB B
Ugll_ng) p/e c bubnmorpaduueckas ccpiika OUOTHOTEKE
P (KpOMe 3JIEKTPOHHBIX
HK3EMILIIPOB)

1. [Tomog, FO. U. Ynpasienue npoekramu : yueOHOe
nocodue / 10. U. ITomos, O. B. SIkoBenko. — Mocksa :
NHOPA-M, 2021. — 208 c.
https://znanium.com/catalog/product/1153780

2. Wnpun, B. B. [IpoeKTHBIN MEHEKMEHT :
npaktuyeckoe nocobue. Mocksa :MUCHU-MI'CY, 2018.
- 266 c. https://znanium.com/catalog/product/971939

3. PomanoBa, M. B. Ynpasienue npoekramu :
yuebHoe ocobue. Mocksa : ][ «®OPYM» : UHDPA-
M, 2020. - 256 c.
https://znanium.com/catalog/product/1039340

4. Metononorus ynpapiaeHHs IPOEKTaMHU:

CTaHOBJICHHE, COBPEMEHHOE COCTOSIHUE U Pa3BUTHE:!
Mownorpadus / O.H. Unpuna. - M.: By3oBckuil yueOHUK:
HUIL] UHOPA-M, 2019. - 208 c.
(http://znanium.com/catalog.php?bookinfo=767898)

5. ITaBnos, A. H. YnpaBieHnue npoekraMy Ha OCHOBE
crangapra PMI PMBOK. U3noxenue MeTo1010TuU U

OTIBIT TIPUMEHEHUS [ DNEeKTpOHHBIN pecype] / A. H.
[TaBnos. - 4-e uzn., ucnp. u goi. (31.). - M.: BUHOM.
Jlaboparopus 3uanwmid, 2014. - 271 c.
http://znanium.com/catalog.php?bookinfo=540846)

6. Macnosckuii, B. II. Ypasnenue npoekramu :
yuebnoe. Kpacnosipck : Cub. penep. yu-t, 2020. - 224 c.
https://znanium.com/catalog/product/1819357



https://znanium.com/catalog/product/1039340
http://znanium.com/catalog.php?bookinfo=767898
http://znanium.com/catalog.php?bookinfo=540846

7. TlepedyeHb IEKTPOHHBIX 00OpPa30BaTEIBHBIX PECYPCOB
MH(POPMALMOHHO-TEIEKOMMYHUKAITMOHHOU ceTn «IHTepHeT»
[lepeuenn AIIEKTPOHHBIX o0pa3oBaTeNbHbIX pecypcos nH(OPMaLIMOHHO-
TEJIEKOMMYHUKALIMOHHON cetu «VHTepHeT», HEOOXOAMMBIX I OCBOEHHUS JUCLUIUIMHBI
npuBe/ieH B Tadsmie 9.

Tabmuuma 9 — IlepedyeHb 9JIEKTPOHHBIX OOPa30BATEIBHBIX PECYpPCOB HH(MOPMAIIMOHHO-
TEJIICKOMMYHHUKAIIMOHHON ceTH «HTepHeT)
URL anpec HaumenoBanue
http://www.lib.ua-ru.net/content/7422.html | DaekTponHas cryaendeckas OHOIMOTEKA
http://expert.ekiosk.pro/ Kypuan «Dxcmepr»
http://www.dis.ru/ Kypnan «MenemxmenT B Poccun u 3a pyoesxxom»
http://tomanage.ru/library/magazines/top- | XKypuan «Ton-menemxep»
manager/
http://www.iteam.ru/ [Topran iTeam, TEXHOJIOTHH KOPITOPATHBHOI'O
yIpaBICHUS.

http://www.ecsocman.edu.ru denepasnbHbIii 00pa30BATEIBHBIN TOPTAT
«IKOHOMHUKA, COIUOIIOTHSI, MEHE/PKMEHT)

http://www.gks.ru Caiit Pockomcrata

www.rhr.ru VrpaBiieHne 4eI0BEYeCKUME pecypcamu Poccui.

http://www.pmtoday.ru/ WHTepHEeT-pecype M0 YIPaBICHUIO MTPOSKTaAMHU

http://www.ipma.ch OdunmanbHpIil calT Mex1yHapoaHOH
Acconmanuu Ynpasnenus [Ipoexkramu (IPMA)

http://www.pmi.org OdunmanbHbIi calT MexIyHapoaHOH
Acconmanuu Ynpasnenus [Ipoexramu (IPMA)

www.pmsoft.ru Caiit xomnanuu [IMCO®T - nporpamMmsl o
YIPABJICHHIO TIPOCKTAMH

WWW.pmi.ru Caiit MOCKOBCKOTO OT/Ie/IeH s AMEPUKAHCKOTO
WHCTUTYTA yIpasieHus npoekramu PMI

8. Ilepeuenr MHPOPMAITMOHHBIX TEXHOJIOTHUI
8.1. [lepeyeHp mporpaMMHOr0 o0OeCHeueHUs, HCIOJIb3yEMOIo MpH OCYLIECTBICHUU
00pa30BaTENILHOrO MpoLEcca M0 AUCLUILINHE.
[lepeuyeHpb ucnonbp3yeMoro NporpaMMHOro obecnedeHus npejacranieH B Taduuue 10.

Tabmuna 10— [TepeueHs mporpaMMHOT0 00€CIICUCHIS

Ne m/m HanmenoBanue

He npenycmorpeno

8.2. IlepeucHb MH()OPMAITMOHHO-CITPABOYHBIX CUCTEM,HCITOJIb3yEMBIX pH
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO MPoIiecca MO JUCITUILTNHE

[Tepeuens WCTHONB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IIPEJICTABICH B
Tabmmuie 11.

Tabnuna 11— Iepeuenb nHGOPMAIIMOHHO-CIIPABOYHBIX CUCTEM

Ne i/ HanmeHnoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHUYECKast 6a3a



http://www.lib.ua-ru.net/content/7422.html
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/

CocraB MaTepualbHO-TEXHUYECKONW 0a3bl, HEOOXOAMMOW JUIsi  OCYIIECTBIICHHS
00pa30BaTeNBLHOTO MpoIiecca Mo TUCIUIUIMHE, IPEICTaBIeH B Tabmuiel 2.

Tabauna 12 — CoctaB MaTepHalibHO-TEXHUUECKON 0a3bl

Ne HanmeHnoBaHnue cocTaBHON 4acTH Homep aynuropun
/T MaTepUaIbHO-TEXHUYECKON Oa3bl (ipu HEOOXOTUMOCTH)

1 | JleknmonHas ayiuTOpus

VY4eOHas ayIuTOpUU AJIs IPOBEACHUSI IPAKTUUECKUX 3aHATUN

VY4eOHast ayIuTOpus AJIs TEKYIIEro KOHTPOJIS U
IIPOMEXYTOYHOH aTTecTaluu

10. Onenounble cpencTBa s MPOBEACHUS TPOMEKYTOUHOHN aTTeCTAIlMN
10.1. CocTaB OIICHOYHBIX CPEICTB/IJIS TPOBEACHUS IPOMEKYTOUYHOW aTTECTalluu
oOy4aromuxcs 1o AUCUUIIINHE MPUBEAeH B Tabnuue 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEJCTB JIJIsl IPOBEACHHMSI IPOMEKYTOYHON aTTeCTaIluU

Buj npoMexyTO4YHO# aTTecTanuu [lepeyeHb OLIEHOUHBIX CPEJICTB
OK3aMeH Crrcok BONPOCOB K 3K3aMEHY;
3amaun;
TecTsl.

10.2. B kayectBe KpUTEpUEB OICHKH YPOBHA C(POPMHUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00y4YarolMMucs MpUMEHseTcsl 5-0ayuibHas IIKaja OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIIMM, KOTopas npuBeaeHa B Tabauie 14. B TeueHue cemectpa MOXKET UCIOJIB30BATHCS
100-0annpHast ~ mKajga  MOJYJIBHO-PEUTHHIOBOW  CHCTEMbl ~ YHHUBEpCUTETa,  IpaBHIIa
HCIIOJIb30BaHUsl KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKaJIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Tabauna 14 —Kputepuu ouieHKH ypoBHS ¢hOPMHUPOBAHHOCTH KOMIETEHUUN

Or1eHKa KOMITETEHITUH

Xapakreprucrrka chOpMUPOBAHHBIX KOMIIETEHIIAI
5-0ayutpHas mIKana P P (bopmp

— oOyuaromuiicss TIyOOKO ¥ BCECTOPOHHE YCBOWJI MPOTPAMMHBIN
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIICIOBATEIFHO U TPAMOTHO €T'0 M3JIaracr;

— ONMHUpasiCh Ha 3HAHHWS OCHOBHOW W JOMOJHUTEIHHOU IUTEPATYypHI,
TECHO TPUBS3LIBACT YCBOCHHBIC HAYYHBIC MOJOKEHUS C IPAKTHUUECKOM
JESITEIIbHOCTHIO HATIPABIICHHUS;

— yMeJ0 000CHOBBIBAET U apTYMEHTHUPYET BBIJIBUTACMBIC UM HJICH;

— JIeJIaeT BBIBOALI H 000OIIEHHS;

— cBOOOJHO BJIaJEET CHCTEMON CIIEIMAIM3HPOBAHHBIX IOHITHH.

COTIIMYHO»
(GauTCHO»

— 00yJaromuics TBEPIO YCBOWII MPOTPAaMMHBINA MaTepHall, TpaMOTHO U
[0 CYIIEeCTBY HW3JIaraeT €ro, ONUpasch Ha 3HAHUS OCHOBHOU
JTUTEPaTyPHI,

— HE JIOMYCKAeT CYNIECTBEHHBIX HETOYHOCTEH;

— YBSI3bIBACT YCBOCHHBIC 3HAHUS C MPAKTHYCCKOH JESITEIHLHOCTHIO
HaIPaBIICHUS;

— apryMEHTUPYET Hay4YHbIE TIOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIEHHUS;

— BJIAJCET CHCTEMOM CIIEIMAIN3UPOBAHHBIX OHITHIA.

«XOpOLLIO»
«3aUTEHO»

— o0yyaromuiicss yCBOMWJI TOJBKO OCHOBHOW MpPOrpaMMHBIM MaTepual,
[I0 CYLIECTBY W3JIaraeT €ro, ONMpasChb Ha 3HAHUA TOJBKO OCHOBHOM
JIUTEPATYPBHI;

— JIOIyCKaeT HeCYIECTBEHHbIE OIIMOKN 1 HETOUHOCTH;

— WCIBITHIBAET 3aTPYAHEHUs B NPAKTUYECKOM NPUMEHEHUU 3HAHHUU

«YHAOBJICTBOPUTCIIEHO»
(GavTCHO»




Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakreprcTrka ChOpMUPOBAHHBIX KOMITCTECHITHIA

HAaIpaBJICHUS;

— cnabo apryMeHTUPYET Hay4YHbIE TTOJI0KEHUS;

— 3aTpynHsAeTCA B (POPMYTMPOBAHUN BHIBOJOB M 0000OIICHUI;

— YaCTUYHO BJIJICET CUCTEMOH CIICIIMATN3UPOBAHHBIX MTOHATHHA.

«HEY/IOBJIETBOPUTEILHO
«HE 3a4TCHO»

— o0OyJaromuiicss HE YCBOWJ 3HAYUTEILHOM 4YacTH MPOrPaMMHOTO
MaTepuana,

— JIONyCKaeT  CYIICCTBCHHBIC  OIMMOKA W HETOYHOCTH  IIPH
paccMOTpeHHH MPOOJIeM B KOHKPETHOM HANPaBIICHUY;

— UCTIBITHIBACT TPYJHOCTH B MPAKTUUYECKOM MPUMEHEHUH 3HAHMIA,

— HE MOXET apryMEHTHPOBATh HAYYHBIC TIOJIOKEHUS;

— He GOopMYJIMPYET BBIBOJIOB H 0000IICHUI.

10.3. TumoBble KOHTPOJIEHBIC 3aJaHUs HJTH WHBIC MAaTEPHAIIbI.
Bomnpocsl (3agaun) ass 9K3aMeHa IpeIcTaBiIeHbl B Ta0auie 15.

Tabmuna 15 — Bonpocs! (3agaun) 1s 9K3aMeHa

Ne i/t

Kon

IIepeuenp BOIPOCOB (3aa4) AJIs SK3aMEHa
p P (sap21) 1 MHJUKATOpa

1 AKTyalnbHOCTh
MEHEHKMEHTA
Hcropust pa3BUTHUS IPOSKTHOTO yIIPABICHUS

Oco0pble MpU3HaKH MPOEKTa

®a3pl KU3HEHHOTO LUKJIA M ATAIIBI PEeAIU3ali1 IPOSKTa
CrannapThl 1 METO/I0JIOTUH YIIPABJICHUS IIPOCKTAMU
@OyHKIIMOHUPOBAHUE MTPOEKTHOTO oduca

KypupoBanue npoekra

Pecypchbl M OrpaHUYeHHUs B IPOEKTAX

U OpeAMET HU3Y4YEHUs  IPOEKTHOIO YK-2.3.1

2 Kapra mamsitu 1u1st onucanusi CUTyaru poeKTa YK-2.3.2

0COOEHHOCTH

Cxema OTHOILICHUH AJIsl ONTUCAHUS CUTyallud B OpraHU3aluy Ipu
MHULUALIH IPOEKTa
ITporpamMMHBIe CpeJCTBa yNpPaBIEHUS IPOEKTOM, UX BUJIbI, CTPYKTYpa U

3 Ienu u rpanuns! npoekra. Kputepuit SMART. YK-2.V.1

Hepapxudeckas CTpyKTypa paboT MpoeKTa

[TnanupoBaHue pacnucaHus MpoOeKTa

3ajaya 1o NOCTAaHOBKE 1IeJIeH IPOEKTa, INIAHUPOBAHUS COACPIKAHUS
3a]1a4 U CPOKOB

4 KoHTpoumHT npoekTa: MoHsATHE, aJITOPUTM, CIIOCOOBI YK-2.¥.2

IIPOEKTa

Pucku B npoekTe: KiaccupuKaIys, aHaIn3

W3meHnenus B mpoekTe

3anayda o uAeHTH(PHUKALUN PUCKOB, UX KOJMYECTBEHHOMY U
KaueCTBEHHOMY aHaJIN3y U NOCTPOEHUIO aJIbTEPHATUBHBIX IIJIAHOB

5 3auHTEPECOBAHHBIE CTOPOHBI U UX OTHOIIEHHE K MPOEKTY. VK-2.B.1

IIPOEKTa

33[[8.‘-18. 10 I/II(CHTI/I(I)I/IKS.L[I/II/I 3C IMMPOCKTAa U MOCTPOCHMU IJIaHa
BSaHMOHeﬁCTBHﬂ C HUMH Ha BCEM IMPOTKCHUHN )KU3HCHHOI'O HUKJIa

3amada o mox0opy M pa3paboTKe YMECTHBIX TOKYMEHTOB IS
JOKYMEHTHPOBAHHUS MOATOTOBKH KOHKPETHOTO MPOEKTa, X0Aa paboT 1
€ro CJIa4YM 3aKa3uuKy

6 CBs13p pa3BUBAIOLIUX IPOEKTOB CO CTPATETUEN OpPraHU3aLMH OIIK-4.3.2




BKJIa,Z[ MNPOAYKTOBBIX U HHBCCTUIIUOHHBIX ITPOCKTOB B KOHKYPCHTHYIO
CTPAaTCTUIO IPCAIPUATUA

[TonsaTue u knaccupuKays MHHOBALIMK B OpraHU3aIUN OIIK-4.V.1
3agaya Mo MHULIMUPOBAHUIO UJCH pa3BUTHUS OPraHU3aLUH B YCIOBUAX
CJIOKHOT'O BHEUTHETO OKPYKEHUs

Bompocsr (3agaun) s 3aueta / qudd. 3aueta npepcraBieHsl B Tabnuie 16.

Tabmuna 16 — Bonpocs! (3agaun) ams 3adera / audd. 3ayera

Ne /i [Tepeuens BompocoB (3ama4) aus 3a4dera / qudd. 3adera

Kon
WHIUKAaTOpa

Y4eOHBIM [JITAHOM HE IPEAYCMOTPEHO

[lepeyenp TeM Ui KypCOBOTO TPOEKTUPOBAHUS/BBIOIHEHUS KypCOBOH pabOTHI

MpeACTaBICHBI B Ta0mwmIe 17.
Tabmuna 17 — IlepedeHp TeM I KYPCOBOTO TPOSKTUPOBAHMS/BBIITOJIHEHHUSI KYPCOBOU paObOTHI

Ne i/t

[TpuMepHBIii IepeYeHb TeM Il KyPCOBOTO IPOSKTUPOBAHUS/BHITTOIHEHHS
KypCOBOM paboThl

Y4eOHBIM IJIAHOM HE IPEYCMOTPEHO

BOHpOCBI AJI IPOBCACHUA HpOMG)I(}’TO‘IHOﬁ arreécCrallin B BHAC TCCTUPOBAHUA

MpeACTaBICHBI B TaOnwuie 18.

Tabnuua 18 — IlpumepHblil iepedeHb BOIIPOCOB JJIsl TECTOB

Ne i/t

Kon

[TpumepHBIii IepeueHb BOMPOCOB ISl TECTOB
UHAMKATOpa

UYro HE nomxHO nosBeprarbcsi U3MEHEHUSAM B ITPOEKTE YK-2.3.1
A. Cpokn

B. 3akazumnku
C. bromxer
D. lemm

Kanennapuoe mianupoBaHue MpoeKTa OCYIIECTBISETCS YK-2.¥.1
A. CBepxy-BHU3

B. Cuusy-BBepx

C. CneBa-nanpaBo

D. domyckaetcs iro6asi, CMEIIaHHas CUCTEMa

Kto sBasieTcst yqacTHUKOM IpoeKkTa YK-2.3.1
A. MCTIOJTHUTENH MTPOEKTa

B. mpoBepeHHbIC HaeMHBIE PaOOTHUKH

C. moau, HeMOCPEACTBEHHO yYacTBYIOILIME B paboTax MpoeKTa
D. opranu3anuu, BOBJICUCHHBIE B BBITIOJIHEHUE paboT MPOeKTa

Uto Takoe Tekyiias gara VK-2.3.2
A. nata, KOTOpas BOT IpsIM ceifuac

B. pacuer pacniucanus Oyaymux paboT

C. pacuet pacncanus Oy Iymux pador

D. cucremnas nara, yCTaHOBJIEHHAs! B KOMIIBIOTEpE

Komanza npoekra 31o YK-2.3.1
A. I'pynma coTpyJHUKOB, KOTOPbHIE BCET/1a CPHIBAIOT CPOKU MTPOEKTA
B. CoBOKYMHOCTH JIUII, 00BEAMHEHHBIX B pa00TE HAJl TPOCKTOM




C. [TocTaBUIMKY ¥ MOAPSAYUKU B IPOEKTE
D. ABTOpBL, peIaKTOPbI U YYACTHUKH MPOEKTHOU JAEATEIBHOCTH

Kputnueckuit myth — 370...

A. Hanboree JUIMHHBIN HETIPEPHIBHBINA MyTh paOOT B MPOCKTE
B. nau6osee KopoTkuii myTh paboOT MpoOEKTa

C. Bce camble OIIacHbIE TAIbl IPOEKTA

D. yka3zaTelnb KIIIOUEBbIX BEX NMPOEKTa

Kakas u3 opraHu3allMOHHBIX CTPYKTYpP MPUCYILA YIPABICHUIO
MPOEKTaMHU

A. Marpuunas

B. Cmemannas

C. JluBu3noHHas

D. ®yHkunoHanbHas

MeranpoekT — 310

A. meneBas mporpamma

B. MHO€CTBO B3aMMOCBSI3aHHBIX IIPOEKTOB
C. npoekThl, 00bEMHEHHbIE 00I1EN LENbI0
D. 310 cynep nNpoeKT, KOTOpBI XOTAT BCe

[Iponecc miiaHupoOBaHMs, OPraHU3ALMK U YIIPaBICHUS paboTaMu U
pecypcamu, HallpaBJIEHHBIN Ha JJOCTUKEHHUE ITOCTABJIEHHOM 11€I, KaK
IIPAaBUJIO, B YCJIOBUSIX OTPaHUYEHUI Ha BpeMsi, UMEIOLIIECs PECypChl
WJTU CTOMMOCTB padoT

A) ynpaBieHue NpoeKToM

B) cTpykTypHOE niaHupoBaHue

C) xanenapHoe MIIaHUPOBAHUE

D) Bce U3 nepeuncieHHOro

E) Hudero u3 nepeuucieHHOro

F)AuC

G)BuC

H)AuB

UYTo NOHMMAIOT NOJ1 YNIPaBIEHUEM ITPOEKTAMHU

A) nesTenbHOCTh YIPaBISHYECKOTr0 IIepCoHana NpoeKTa

B) npusnoxenue 3HaHuM, HABBIKOB, METOJIOB U CPEJICTB K paboTam
MIPOEKTa JUIsl JOCTHKEHUS Lielel IpOoeKTa MU COOITI0ICHUH WU
MPEBBILICHUH MOTPEOHOCTEN, I OKUJAHUM YYaCTHUKOB ITPOEKTa
C) ynpaBieHue EPCOHAIOM, BOBJICUEHHBIM B PEAIM3aLUIO ITPOEKTa
D) ynpaBienue cpokaMu, CTOUMOCTbIO, pUCKaMHU, Ka4ECTBOM, U
JIpYTMMH [TapaMeTpaMu MPOEKTa

E) bopmupoBaHue BO3IeHCTBIIA, 00ECTICUNBAOIINX PEaTH3AINI0
HaMEYEHHBIX IJIaHOB

F) Bce u3 nepeuncieHHOro

) HHUYEro U3 NEPEYNCIEHHOTO

H)AunE

B yem cocTOUT OCHOBHOE OTJIMYME TPOCKTHOU JEATEIIbHOCTH OT
ONnepalvOHHOU
A) IpoeKTHas ACSTEIHHOCTh — ATO IJIAHUPOBAHUE, OTIepaIlMOHHAS

VK-2.3.2

VK-2.3.1

OIIK-4.3.2

VK-2.3.2

VK-2.3.1

VK-2.3.1




JESTEIBHOCTD — 3TO peaau3aus
B) mpoekTsl — cTpaTernueckuil ypoBeHb, a ONlepalui — TAKTUYECKUI
C) mpoeKT — BpeMEHHOE U YHUKAILHOE, Ollepallii — MOCTOSIHHOE U
MOBTOPSIOLIEECS

D) npoekTHas n1edTeabHOCTh HAalpaBjieHa BO BHE OpraHU3aluy,
oIepaloHHas AesITeIbHOCTh HAIlpaBlieHa BHYTPb OpraHU3aliu

E) Bce u3 nepeuncieHHoro

F) Huuero u3 nepeuncieHHOro

G)AuB

H)BuD

Kakumu 4eTsippMsi OCHOBHBIMH ITapaMeTPaMU MPOEKTa yIpaBIIsieT
project management

A) nroaM, TEXHOJIOIMH, IIPOLIECCHI, PE3YJIbTaThl

B) conepxanue (06beM paboT), CTOUMOCTh, BpEMS U Ka4ECTBO

C) ¢uHaHCHI, KINEHTHI, IPOLECCHI, PA3BUTHE

D) mpoxaykr, 1ieHa, cObIT, MPOJABMKEHUE

E) Bce u3 nepeuncieHHOro

F) Huyero u3 nepevyncieHHoro

G)AuD

H)YCuD

Yto cocTaBisieT KU3HEHHBINH LUK IPOEKTa

A) BpeMst OT 3apOKIE€HUS UIEH 0 YTHIN3ALUU PE3YJIbTaTOB

B) Bpems oT Hayasa mpoeKTa A0 ero MOJHOI0 3aBEPLICHHUs

C) 3amanupoBaHHbIE padOTHI IPOEKTA

D) nabop nocienoBarenbHbIX (a3, KOJIMUECTBO U COCTAB KOTOPBIX
orpezenseTcs NOTPeOHOCTSIMH YIIPABJICHUS TPOEKTOM

E) coBOKymHOCTbH onepaluii B X0/1€ €ro peaqu3anim

F) Bce u3 nepeuncieHHoro

G) HUYEro U3 MepeuncIeHHOro

H)AuB

@a3bl )KM3HEHHOT'O IUKJIA TPOEKTa

A) mpeTMHBECTULIMOHHAS, HHUIIUMPOBAHUE, IUTAHUPOBAHHE,
peanu3arsi, 3aBepleHue

B) nnanupoBaHue, CTpOUTENLCTBO, cladya 00bEKTa, SKCILTyaTalHsl

C) cTpouTensCTBO, cava, IKCIUTyaTalusl, pEKOHCTPYKIUS

D) 3anymka, peanusanus, 6aHKET, OACYET U3EP)KEK U OIjIaTa J0JIroB
E) Bce u3 nepeuncieHHOro

F) Hruero u3 nepeuncieHHoro

G)AuD

H)BuD

OcHoBHast pyHKIUS MEHEIKEpa MPOEKTa

A) obecrieueHue KauecTBa JOKYMEHTOO0OpOTa MO MPOEKTY

B) ynpaBnenue conepxanuem padboT

C) 0TYETHOCTH MO MPOEKTY

D) xoopaMHAIUs BCEX MPOLIECCOB, HAMTPABIECHHBIX HA JIOCTHKEHUE 1IeTTH
MpPOEKTa

E) Bce U3 nepeuncieHHOTo

F) Hruero u3 nepeuncieHHoro

VK-2.3.2

OIIK-4.3.2

YK-2.B.1

YK-2.V.1




G)AuC
H)BuC VK-2.3.2

Kakoit nuadopmarmein Heo6X0MMO pacioaraTb, YT0Obl NIPUCTYHATh K
IUIAHUPOBAHUIO IIPOEKTA

A) MOHMMAaTh, YTO HEOOXOJUMO CJIEJIaTh, YTOOBI CO3aTh IPOAYKT
IIPOEKTa

B) nonumars, 4To HEOOXOAUMO CAAEIaTh, YTOOBI YIIPABIIATH CO3JaHUEM
IIPOJYyKTa MPOEKTa

C) xak MOXHO 0oJiee MOJIHO TOHUMATh BCE TPEOOBAHMS K IPOEKTY CO
CTOPOHBI BCEX YUYACTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH

D) kak M0o>xHO GoJiee ITOJTHO NOHUMATh BCE CBOMCTBA U (DYHKIINH,
KOTOpBIE XapaKTEpU3YIOT IPOAYKT, YCIYTy WU pPe3yibTaT IPOEKTa

E) Bce U3 nepeuncieHHOro

F) H1uero u3 nepeyncieHHoro

G)AuD

H)BucC

[lepeyeHb TeM KOHTPOJBHBIX Pa0OT MO JAMCHUIUIMHE OOYYAIOUIMXCS 3a04YHON (HOPMBI
00ydeHus1, IpeICTaBICHbI B Ta0mie 19.

Tabmuna 19 — IlepeyeHb KOHTPOJIBHBIX PAOOT

Ne /i [TepeueHb KOHTPOJIBHBIX PabOT

He npenycmotpeno

10.4. Metoauyeckue  MaTepHabI, ONpEeNEeNAoIie  OPOUEIypbl  OLIEHHBAHUS
WHIUKATOPOB, XapaKTEPHU3YIOUUX dTanbl (HOPMUPOBAHHUS KOMIETCHIIMH, COACpIKATCA B
JOKaJbHBIX HOpPMaTUBHBIX akTax [YAIL, periaMeHTHpyOMUX TMOPSAOK U MPOLEAypy
MIPOBEICHUS TEKYIIETO KOHTPOJS YCIIEBAEMOCTH M MPOMEXKYTOYHON aTTecTalli O00yJaroIIXCs
I'VAIL

11. Meroauyeckue yka3aHus AJi1 00yUYaOIIUXCs IO OCBOCHUIO TUCITUTUIMHBI

11.1. MeTtoauueckre yka3zaHus [ OOyYaroIIMXCS 10 OCBOCHMIO JIEKIIMOHHOIO
MaTepuania.

OcCHOBHOE Ha3HAYCHME JICKIIMOHHOIO MaTepHuajla — JIOTUYECKH CTPOWHOE, CUCTEMHOE,
riyOoKoe M s[CHOE H3JIoKeHHe ydeOHoro Matepuana. Ha3HaueHue cCOBpeMEHHON JEKIMH B
paMKax TUCLUIUIMHBI HE B TOM, YTOOBI MOJIyYUTh BCIO MH(GOPMAIMIO MO TEME, & B OCBOCHUU
(GyHIaMEHTaJIbHBIX MpoOJeM TUCHMILUIMHBI, METOJOB HAay4YHOTO [IO3HAHUs, HOBEHIINX
JOCTHKEHUI HaydyHOU MbIciu. B yueOHOM mporecce JeKIUsl BBINOIHIET METOJOJOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKIMU. JIeKIus pacKpbIBaeT MOHATUWHBINA amnmapar
KOHKPETHOW o0siacTH 3HaHus, €€ MpoOJeMbl, JaeT LEeIbHOE INPEICTaBICHUE O IUCLUILINHE,
MIOKA3bIBAET B3aUMOCBS3b C IPYTUMHU AUCLUIIIIMHAMM.

[InaHupyemMble pe3yibTaThl IPU OCBOEHUHU 00YYaIOUTMMUCH JIEKIIMOHHOTO MaTepuana;

— TIIOJIyYEHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aWMOCBA3AaHHBIX 3HAHMI, YpPOBEHb
KOTOPBIX OINPEAEIAETCS LIEIEBOM YCTAHOBKON K KayKIOW KOHKPETHON TEME;

— TIOJIy4€HHE OIbITa TBOPUYECKOI pabOoThl COBMECTHO € IpENoJaBaTeseM;

— pa3BuTHE NOPOPECCHOHATBHO-IENOBBIX  KayecTB, JIIOOBM K TpeAMETy |
CaMOCTOSATEIBHOIO TBOPYECKOTO MBIILIJICHUS.

— TOsIBJIEHUE HEOOXOAMMOr0 HHTEpeca, HE0OX0AUMOTO Il CAMOCTOSITENIbHON pabOThI;




— TOJy4YeHUE 3HAHUW O COBPEMEHHOM YPOBHE pa3BUTUS HAYKH U TEXHUKH U O
MPOTHO3€E UX Pa3BUTHS HA OJIMKAMNIIINAE TOJIBL;

— HAY4YUTHhCS METOIMYECKH 00pabaThiBaTh MaTepwall (BBIACISTH TJIaBHBIE MBICTH W
MOJIOKEHHUS, MPUXOAUTh K KOHKPETHBIM BBIBOJAM, MOBTOPSATh HUX B  Pa3IMYHBIX
bopmyarpoBKax);

— TIOMy4YeHUE TOYHOT'O MOHUMAHUS BCEX HEOOXOIUMBIX TEPMHUHOB U TIOHSTHH.

JleKMOHHBI ~ MaTepuad MOXET CONPOBOXKAATHCS JEMOHCTpaluedl ClaioB U
UCTIOJIB30BAaHUEM DPA3aTOYHOTO MaTepuaja IMpH TPOBEICHHUH KOPOTKHX JHCKYCCHH 00
OCOOCHHOCTSIX MPUMEHEHHSI OT/ACTbHBIX TEMATUK I10 IUCHUIUIMHE.

CrpyKTypa npeaocraBiaeHus JEKIHOHHOIO MaTepuania:

® U3JI0)KEHHE OCHOBHBIX TEOPETUUECKUX BOIPOCOB B PaMKaX pacCMaTpuBaeMOM TEMBI;

® ONUCaHWE  METOJIOB/MHCTPYMEHTOB (Mognenell)  MEHEKMEHTa B paMKax
paccMaTpuBaeMoi TeMbI ¢ UCIIOJIb30BAHUEM MTPUMEPOB;

® OTBETHI HA BOMPOCHI CTYJCHTOB 10 IOHUMAHUIO IPAHUI] ONUCAHUS/ TPAKTOBKH KITFOUEBBIX

TEPMUHOB  HMHCTPYMEHTOB  MEHEKMEHTa, JIMOO 1O  aclekTaM  MNpUMEHEHHUs

UHCTPYMEHTOB;

e 00CyXJIeHHE CJIOXHBIX Ui HEMEUICHHOTO BOCIPUATUS METOJ0B/UHCTPYMEHTOB

(Mozeneit) MEHEKMEHTA, UCIIOJIb3YSl MHTEPAKTUBHBIE (POPMBI 00YUEHNUS;

® BBIBOJIBI M 0000IIEHNE U3TI0KEHHOTO MaTepHraa;
® OTBETHI HA BO3HUKAIOIIUE BOIPOCHI 11O TEME JICKIIUU.

B mpouecce ocBoeHHs JIEKLIMOHHOIO MaTrepuaja JUCLUUIUIMHBI  HCHOJIb3YIOTCS
cienyromme o0pa3oBaTelIbHbIE TEXHOIOTHU:

e MpoOJeMHbIE MUHHU-JIIEKIIMH — OOCY)KJIEHUE TPaHUI] U/UIH OCOOCHHOCTEW MPUMEHEHHS

TEOPETHYECKOTO METO/1a/UHCTPYMEHTA C UCTIOIh30BAHUEM Pa3aaTOYHOTO MaTepHaa,

® KOpOTKas ympaisiemasl JUCKyccusi Wi Oecea 00 0COOCHHOCTSX TPAKTOBKH TEPMHHOB

W/WIM TIPUMEHEHHS TEOPETUYECKUX HMHCTPYMEHTOB MPU PEIICHUU CUTYallMOHHBIX

YIIPaBJICHYECKUX 3a7a4 C IEMOHCTPALIUEN CIIaliI0B.

VYKa3zaHHbIE TEXHOJIOTMHM HAlpaBJIeHbl HA PA3BUTHE MBILIJIECHUSI CTYJAEHTOB, HALlEJIEHHOE
Ha OpraHu3allii0 UX BHYTPEHHE MOTHUBHUPOBAHHOM TBOpUYECKON Y4eOHO-NPOQecCHOHATbHON
JEeSTENIbHOCTH U MIpeinoararoiiee 00cyk/1eHne MpUMepoB PEIICHUs YIPaBICHUYECKHUX 3a/1au.

Mertoanveckue yka3aHus 1o paboTe CTYJACHTOB Ha JICKITUH.

CryzneHTaM HEOOXOAMMO PETyJSPHO MOCEMIATh JISKIIMH TI0 AUCIUILIMHE B COOTBETCTBUU
C pacnyMcaHueM 3aHATHI, BHUMATEJIbHO CIyLIaTh MpernojaBaTelis, Jejas COOTBETCTBYIOLIUE
3alUCU B KOHCIIEKTaX JICKIIUM.

Ecnu npu o0cyXJ1eHuu Ha JIEKIUH METOJ0B/MHCTPYMEHTOB MEHEPKMEHTa Yy CTyJeHTa
OCTaJNCh BOMPOCHl MO TOJKOBAaHHIO TEPMUHOB W/WIM TMPUMEHEHHIO TMPEIOKEHHOTO
npenojaBaTesieM TEOpPEeTHYEeCKOro MaTrepuala, CTYAEHTY HeoOXoauMo chopMyaupoBaTh U
3amucaTh B KOHCIIEKTE JIEKIIMH COOTBETCTBYIOIINE BOMPOCHI, 331aTh X MPENO1aBaTEeIo.

[Ipu mocemennu TEKIIMOHHBIX 3aHATUNA CTYACHTHI 00sI3aHBbI:

® PYKOBOJCTBOBATHCS paCIHCAHUEM 3aHSITUH;
e coOmoaTh mpaBuia pabOThl W TOBEIEHUS B JIEKIIMOHHOM ayIWTOpPUHU, OOBSIBICHHBIE

MpEenoiaBaTelieM;

® COBMECTHO C TperojaBaTelieM U JAPYTUMH CTyJAEHTaMU OOCYXKIATh CIOXKHBIE W/UIU

CHOPHBIE BOIMPOCHI MO TOJIKOBAHUIO TEPMUHOB U NPUMEHEHHUIO pPACCMATPUBAEMBIX B

TUCHUIUIMHE WMHCTPYMEHTOB (Mojeneil) MeHE)KMEHTa, JeJaTb COOTBETCTBYIOIIHE

3alUCH B KOHCIIEKTE JICKIIH.

11.2. Metoau4ueckue yka3zaHus Uisi OOydYalOMIUXCS O TPOXOXKACHUIO MPAKTHUUYECKUX
3aHATHI

[IpakTrueckoe 3aHITHE SIBISETCS OJHOM M3 OCHOBHBIX (DOPM OpraHm3anud y4eOHOTO
mpolecca, 3aKI0Yaronasicsl B BHIOJHEHUU 00YyYalOIUMUCS MO PYKOBOJICTBOM MperogaBaTens



KOMILIEKCa Y4eOHBIX 3aJaHMi C LENbI0 YCBOEHHMS HAyYHO-TEOPETUYECKMX OCHOB Y4eOHOM
JTUCLUTUIMHBL, TPUOOPETEHHUS] YMEHUI M HABBIKOB, OIBITa TBOPUECKOM JESITEIbHOCTH.

Iesbro NpakTUYECKOro 3aHATUSA JUIsl 00yUaroIIerocs siBJIsSETCsl IPUBUTHE O0ydYarOUIMMCs
YMEHUU U HAaBBIKOB IIPAKTUYECKON IEATEIbHOCTH 110 U3y4aeMO NUCLMUIUIMHE.

[Tnanupyemble pe3yabTaThl 1P OCBOEHUH 00yUarOIIMMCs IPAKTUYECKUX 3aHITHI:

— 3aKkpeluvleHue, yriryOleHue, pacIlMpeHue M JeTalu3alus 3HaHWH I[pH peIIeHUuU
KOHKPETHBIX 3a/1a4;

— pa3BUTHE I[I03HABAaTEIbHBIX CIIOCOOHOCTEH, CaMOCTOSITEIbHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJIAJICHHE HOBBIMH METOJAMH M METOJUKAMH M3Y4YCHUS KOHKPETHOH y4yeOHOM
JUCLUILIVHBI,

— BbIpa0OTKAa CHOCOOHOCTH JIOTMYECKOIO OCMBICICHHUS IOJTY4YEHHBIX 3HAaHUM A7
BBITIOJTHEHMS 3aJ]aHNI;

— olecrnedeHne palMOHAIBHOTO COYETaHHs KOJJICKTMBHOM W MHIUBUAYaTbHOU (GOopM
o0y4eHusl.

[lo xapakTepy BBINOJHSIEMbIX OOYYarOUIMMMCS 3aJaHUM 10 MPAKTUUECKUM 3aHSITHUSIM
NOpa3aeIAI0TCs Ha:

® O03HAKOMUTEJBbHBIE, IPOBOJAUMBIE C LIEJBIO0 3aKPEIUICHUS U KOHKPETU3ALHUHA M3YyYEHHOI'O
TEOPETUYECKOr0 MaTepuara;

® AHATUTHYECKUE, CTABSAIINE CBOCH IIETBbIO TOJyYeHHE HOBOW HH(OpMAIMM HAa OCHOBE
(hopMaIM30BaHHBIX METOIOB;

® TBOpYECKHE, CBS3aHHBIC C IOJyYCHHEM HOBOW WH(POpPMAIHMU IYyTEM CAMOCTOSTEIHHO
BbIOPAHHBIX MOAXO/0B K PELICHUIO 3a]1ay.

TpeboBaHusl K NPOBEACHUIO MPAKTUYECKUX 3aHATUN

@opMbl OpraHu3alUyu NPAKTUYECKUX 3aHATUN OINPENEIAIOTCS B COOTBETCTBUM C LIEISAMU
o0yueHHs M crenu(UIeCKUMU OCOOCHHOCTSMHU JAHHOW IUCHUIUIMHBI, TIO3TOMY MPAKTHYECKHUE
3aHSTHSI IPOBOJATCS:

® B HE UHTEpaKTUBHOW (opme (BBINOJHEHHE YNPAXHEHUH — AEUCTBUS IO CLEHApHUIO
3aJ[aHus], PEeLICHUE YIPABICHYCCKUX 3a71a4);

e B MHTEPAKTUBHOHN (opMme (pelieHne CUTYallMOHHBIX 3aJa4 Ha OCHOBE aHalln3a y4eOHOU
CUTyallud; TNpPHUMEHEHHE TEeXHMK TIpYNIoBOM paloThl, aHaaM3 ydeOHOM cuTyauuwu,
3aHATHUS TIO0 MOJEJIMPOBAHUIO CHUTYallMd — PEANbHBIX YCJIOBUN JUISI TPHUHSATUS
YIIPaBJICHYECKUX PEIICHUIA).

[TpakTHueckue 3aHATHS HampaBleHbl Ha W3YUYEHHE YIIPABJIEHYECKOTO OIIbITA, MO3TOMY
OPUEHTHPOBaHbl Ha pPabOTy CTYJIEHTOB C YINpaBJIEHYECKHMHU 3ajjayaMd WIM Ha paboTy ¢
yIpaBieHYeCKON MPoOIeMOii.

OO0pa3zoBarenbHble TEXHOJIOTUH, IPUMEHSEMbIE NTPH OCBOEHUH MaTepuana AUCHUILINHBL,
pean3yroTcs B CIEAYIOUINX aKTUBHBIX U UHTEPAKTUBHBIX (popMax:

® [IpPOBEJIEHHUE JAUCKYCCUU TI0 Pe3yJIbTaTaM BBIIIOJIHEHUS 3aJJaHUS;

® TIpUMEHEHHE TEXHUK IpyNIOBOW pabOTHI (JeJieHne Ha MaJible TPYIIbI, KPyroBoi cOop
uied, MO3TOBO# ITypM (MO3roBasi aTaka), IPYIIOBbIE AUCKYCCHH);

e 00CyX/JeHHEe BapHaHTOB pEIIEHHs pPAacCMaTPUBAEMON YIpPaBIEHUYECKOW MpoOJIeMbl B
y4eOHOM cuTyaluu, NpeyioKEeHHON IpernoaaBaTeiemM.

e 00CyX/eHHE OTUETOB IO pe3ybTaTaM BHIIIOJHEHUS 33aJJaHUI Ha IPAKTHUUECKUX 3aHATUAX
C 3aCJIyIIMBaHHEM IPEATIOKEHUHN IO pa3pelieHuIo TpoOIeMbl OT 00yYarOIIXCS.
Jlornueckas cxema NpoBeACHUS PAKTUYECKOTO 3aHSTHS
1. Beoanas yacth
[IpenonaBaTens mpeiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOIIYIO TEOPETUUYECKYIO

Monenb (MHCTpyMmeHT). Jlamee mpoBoAMTCA OOCYX JAEHHE TEOPETUYECKOW MOJenu, ee
Ha3Ha4YeHMs], YCIOBUN U 0COOEHHOCTEHN ee MPUMEHEHHUS; BOIIPOCHI-OTBETHI CTYI€HTOB B (hopmare
JUCKYCCHH.




2. Pemenue ympapiieHueckod 3amaun / paboTa Haa y4eOHOM cHUTyalued B MalbIX
rpynnax (IoArpymmax).

3. Ilpe3eHranus pe3ynbTaToB 00CYXACHUS OATPYIIIaMHU

4. OOcyxeHNe U3BIICYEHHBIX YPOKOB B I'PYIIIIE.

[Ipoueaypa npoBeieHUs NPAKTUIECKOTO 3a/I1aHuUs

5 MUH. [IpencraBnenue mnpenojgaBaTelNeM LEJIEH MW COACPKAHUSA  3aJaHUs,
HAaIlOMMHAHHE O HEOOXOJUMOCTH CTPOTOro COOMIOACHUSI BpeMEHHOTro rpaduka padoThl IPyHIbI
(wmu Maneix noarpymm). O0Cyx)aeHre 0coOOeHHOCTEH paboThI C YIPABICHUECKON 3aadueil Hin
y4eOHOU cuTyaruen

10 muH. BBoanoe BricTymIIeHHE NpenoaaBaTelis. Bonmpockl-OTBETHI CTYIEHTOB.

15 MuH. NunuBuayanpHas paboTa Ha/ yIpaBIeHYECKON 3a1aueld Wi Hall y4eOHOU
cUTyaluel 1 3aJJaHueM JUisl CTYJEHTOB.

25 MuH. OO6cyxieHre 1 MOArOTOBKA COOOIIEHUS B MAJIBIX MOATPYyIIaX.

15 muH. BeicTynienue npencraBuTeNed NOATpyIL.

10 muH. Bormpocsl, 06cyxienue B OOJNBIION TpyTIIe.

10 muH. OO6cyxieHre KIIOUYEeBbIX MOMEHTOB U M3BJICUCHHBIX YPOKOB, HX CBSI3U C

IPAaKTUYECKOH 1eATeIbHOCThIO MEHEKEpa (1101 PYKOBOJICTBOM IperojaBaTesis).

Jloruka BBINOJHEHUS NPAKTUYECKOTO 3a/laHus MPU MCIOIb30BAHUM TEXHUK I'PYNIOBOMN

ab0TbI

1. O6cyxaeHne B 00IIEH rpyIine NOCTAHOBKY 33]1a4H.

2. ®opMHUpOBaHUE UHMBHUYaTIbHOIO PELICHUS TIOCTABIECHHOM B 3a/laHUH 33JauH.

3. Jlenenue oOumied rpynnbl Ha HOATPYNIbI, UCHOJIb3YS TEXHUKY IPYNIOBOH padOThI
«JeneHue Ha Manele rpynns»y. COOp MHIMBHIYaJdbHBIX PpEIHIEHUH MNOCTaBIEHHOW 3a/ayd,
UCIOJIb3YSl TEXHUKY TPYNIIOBOI pabOThl «KPYroBOi cOOp UIEi.

4. ®opMHpOBaHUE pEILIEHU TOCTABICHHOM 33a/Jaul B MaJIbIX IPYyIIaXx.

5. Ilpe3eHTanust pemieHuil OCTaBIEHHON 3a/1a4M MPEACTaBUTEISIMU MaJIbIX TPYIIL.

6. OOuierpynmnoBas IMCKyccUs IO pe3yibTaTaM PeleHUH OCTaBIEHHON 3a1a4H.

7. Ob6paTtHas CBSI3b IpenojaBaTelis M0 0COOEHHOCTAM NMPUMEHEHMsI COOTBETCTBYIOIIMX
MHCTPYMEHTOB MEHEPKMEHTA U 110 Pe3yJIbTaTaM PEIICHUN IOCTaBIECHHON 3aJauH.

[Ipy BBINOJHEHUU TPAKTUYECKUX 3aHITUH C MCIOJNb30BAHHEM YYEOHBIX CHUTYyallUi
00s13aTeNIbHBIM U1l CTYACHTOB SBISIETCS NMPUMEHEHHE YMECTHBIX TEXHHUK IPYIIOBON pabOTHI:
«JIeJIeHHE Ha MaJlble TPYIIIbD, KKPYroBOil cOOp uaei», «MO3roBOM MITypM» (MO3roBasi aTaka).

ITpu mpyMeHeHNH TeXHUKHU IPyNIOBON pabOThl «MO3TOBOM IITYpM» JIOTHKA BBIIIOJHEHUS
MPAKTUYECKOTO 3aJaHUs CIIEAYIOIas:

1. Obcyxaenue B 001Iel rpymme MOCTaHOBKH 3a1auu.

2. leneHue oOmied Tpynmbl Ha MOATPYIIBI, HCIONb3Ys TEXHUKY TIPYNIOBOH pabOThI
«JleJIeHue Ha Majible TpyIbl». O0CyKIeHHe MOCTAaHOBKU 33JJaud B MaJIbIX IPYTIaXx.

3. ®@opMHpOBaHWE PEIICHWH TOCTABIEHHOW 3aJadyd B MAJbIX TPYIIax, HCHOIb3Ys
TEXHUKHU TPYIIOBOI pabOThl «MO3TOBOM IITYpM».

4. Ilpe3eHTarus penieHui MoCTaBIEHHOM 3a/1a4yl PEACTABUTENIMHU MaJIbIX TPYII.

5. OOuierpynmnoBasi AMCKyCCcHs U 0OpaTHAs CBSA3b MPEIo1aBaTels.

11.3. Metoauveckue yKa3aHus sl OOYYArOMIMXCs TI0 TPOXOXKACHUIO CAMOCTOSATEIHHON
paboThI

B Xxoze BBIOTHEHUS CaMOCTOSATENHHONU pabOThI, OOYUYAIONIUICS BBIMIOIHSAET PaboTy MO
3aJJaHAI0 ¥ TIPU METOIMYECKOM PYKOBOJICTBE MpEIoaBaTelisi, HO 0e3 ero HermocpeacTBEHHOTO
y4acTusl.

B mporiecce BBITOTHEHUSI CaMOCTOSTEIBHOM PaboOThI, y oOydaromerocs (GpopMupyercs
1enecoo0pa3Hoe IAHUPOBaHUE Pabodero BpeMeHH, KOTOPOe MO3BOJISET UM Pa3BUBATh YMEHUS
N HaBBIKM B YCBOCHHH MW CHCTCMATHU3aAlUU HpI/IO6peTaeMI)IX 3HaHI/II71, oOecrieunBaeT BBHICOKHUH
YpOBEHb YCIEBAEMOCTH B TMEPUOJ OOy4YEHUS, MOMOTaeT NOMYyYHUTh HABBIKA TIOBBIIICHUS
poheccCuoHaNTbHOTO YPOBHSL.



MetoauyeckumMi ~ MaTepuaiaMH,  HalpaBJSIIONIMMH  CAMOCTOSATENIbHYIO  paboTy
00y4JaOIIUXCsI SIBISIETCS Y9e0HO-METOIMYECKUI MaTepral Mo TUCIUTUIHHE.

11.4. Meroauueckue yKazaHusi JUIsI OOyYalOMIMXCS IO MPOXOXKIECHHIO TEKYIIEro
KOHTPOJISI yCIIEBAEMOCTH.

Texkymui KOHTPOJIb YCIEBAEMOCTH IIPELyCMaTpPUBAET KOHTPOJb KayeCTBAa 3HAHUU
00yy4aroIuXxcsl, OCYLIECTBISEMOIO B TEYEHUE CEMECTpa C LIeJIbI0 OLEHUBAHUSA XO/a OCBOCHUS
JUCLUIUINHBI.

Texymmii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIAETCS B ()OpME OLICHUBAHUS BBIIIOJIHEHUS
YIPaBICHYECKUX 3aJad Ha IPAKTUYECKMX 3aHATUAX. Pe3ylbrarbl TEKyLero KOHTPOJIA
YCIEBAEMOCTH YUUTBIBAKOTCS IIPH NPOBENCHUN ITPOMEXYTOYHON aTTECTAllUU B Ka4eCTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUH U yMEHUH 00y4JaroIINXCsl.

11.5. Metoau4ieckue yKazaHus JJIsi OOyYaIOIMUXCS MO MPOXOKICHUIO MPOMEKYTOYHON
aTTeCTalUU.

— IlpomexyTouHasi arTecTanus OOydYalOlUXCSd TMPEIyCMaTpPUBAeT  OLICHWBAaHUE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yJIbTaTOB 00y4YeHHs MO auciuiuiiHe. OHa BKIIIOYAeT B
cebst ak3aMeH — (popma OLEHKU 3HAHUMN, IOJyUYEHHBIX 00y4arolUMCs B [IPOLIECCe U3YUEHUs BCel
JTVICIUATUTMHBL WM €€ YacCTH, HAaBBIKOB CAaMOCTOSITENIbHOW paboThI, CIIOCOOHOCTH MPUMEHSTh UX
JUIsL pElIeHHs IPaKTUYECKMX 3aJad. OK3aMEH, KaK IpPaBHJIO, IPOBOAUTCS B IEPUON
HK3aMEHALIMOHHOW CECCUU U 3aBEpIIACTCS] aTTECTALlMOHHOW OLEHKON «OTJIIMYHOY», «XOpPOIIO»,
«YJIOBJIETBOPUTEILHO», «HEYIOBIECTBOPUTEIHHOY.

Cucrema OLEHOK IpH IPOBEIECHUU IMPOMEKYTOYHOW aTTeCTallMU OCYLIECTBIISETCS B
cOoOTBeTCTBUM C TpeboBaHusMU [lonoxkenuit «O TekylieM KOHTpOJE YCIEBAaEMOCTU U
IPOMEXYTOUHON arrectauuu cTyaeHToB ['YAII, oOyuwaromuxcs 1o OporpaMMmbl BbICILIETO
oOpazoBanHusi» U «O MOAYJIBHO-PEUTUHIOBOM CHCTEME OIICHKM KadecTBa y4yeOHOH paboThI
ctynentoB B 'Y AID.



Jluct BHeceHUs: U3MEHEHUH B pabouyro MporpamMmy JUCIUILTAHBI

JlaTa BHECEHUS
M3MEHEHUH U
JIOTIOJIHCHUH.

IToammce BHECIIETO
W3MEHEHHUS

CopaeprxaHue U3MEHEHUH U JOTOTHEHUN

Jata u Ne
MPOTOKOJIA
3aceqaHus

Kadeapsl

IToanuce
3aB.
kadeapoit




