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AHHOTaUs

Hucuumnuaa «OCHOBBI TMPOEKTHOM JIEATENBHOCTHY» BXOJUT B 00pa3oBaTEIbHYIO
IpOTpaMMy BBICIIET0 00pa30BaHUsI — MPOrpaMMy CIIEHUAIUTETA 110 HAMPABICHUIO MOArOTOBKH/
crenrainbHocTd 25.05.05 «OkcmiyaTanusi BO3AYIIHBIX CYJIOB M OpraHu3alus BO3IYIIHOTO
JBIDKEHUS» HampaBieHHOCTH «OpraHu3anus paguioTeXHUYECKOTO O0ECledeHusl IOJIETOB
BO3JIYIIHBIX CyJI0BY». Jlucuuminna peanu3yercs kadenpoit «Ne21y.

JlucuuiuinHa HaresneHa Ha (JOPMHUPOBAHKE Y BBITYCKHUKA CIIEIYIOUIMX KOMITETCHIINMN

VYK-1 «Cnoco0GeH oCyIEeCTBIATh KPUTUYECKUA aHajau3 MpOoOJEMHBIX CHUTYyalMi Ha
OCHOBE CUCTEMHOI'0 II0JIX0/1a, BbIpadaThIBaTh CTPATETUIO AEUCTBUID

YK-2 «Crnoco0eH ynpaBisTh MPOEKTOM Ha BCEX ATAIAaX €ro KU3HEHHOTO UK

OIIK-1 «CnocobeH wHCHOIb30BaTh HOPMATUBHBIC IIPABOBBIE JIOKYMEHTHI B CBOEH
npodecCHOHANBHOM e TEIIbHOCTI

Coneprxanue TUCIMIUIMHBI OXBATHIBAET KPYT BOIPOCOB, CBA3AHHBIX C (DOPMUPOBAHHEM Y
CTYJIEHTOB 0a30BOI CHCTEMbl 3HAHUW W MPAKTUYECKHX HABHIKOB B OOJIACTH OCHOB TEOPUHU U
MPaKTUKHU MPOEKTHOU JEATEIHHOCTH.

[IpenogaBanue AMCHUIUIMHBI MPEAyCMATpUBAET Cienyromue (QOopMbl OpraHu3aluu
yueOHOro Ipoliecca: IPaKTUUECKUE 3aHATHS, CAMOCTOSITENbHAs paboTa 00y4aroIerocs.

[IporpaMMo#l IUCHUTUIMHBI TPEIyCMOTPEHBI CIEAYIOUINE BHIbI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, MPOMEKYTOUHAs aTTecTanus B hopme 3aueTa.

OO0miasi TpyIOEMKOCTh OCBOCHHS IUCIMIUIUHBI COCTaBJISET 2 3a4€THBIX EAMHUIIBI, 72
yaca.

SI3bIK 00yUYeHUs O JUCIUILINHE KPYCCKUI.



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS IO TUCIUILINHE

1.1. Tlenu npenoaaBaHus AUCUUTUIUHBI

CdopmupoBaTh y CTYICHTOB 0a30BYI0 CHCTEMY 3HAHHA U MPAKTUYCCKUX HABBIKOB B
00J1acTH OCHOB TEOPUU U MPAKTUKH ITPOCKTHOM JIE€ATEIbHOCTH.

1.2. JlucuuIuiiHa BXOJHUT B COCTaB 00S3aTeNIbHONW YacTh 00pa3oBaTeIbHON MPOrpamMMbl

BbIcIIero oopaszoBanus (nanee — OI1 BO).

1.3. IlepedeHb MIaHUPYEMBIX PE3yIbTATOB OOYUCHHUS 11O AUCIHUILTUHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus: OI1 BO.

B pesynbrate m3yueHUs AMCHUILIMHBI OOYYAIOIIUNACA AOKEH 00JalaTh CIIeTyIOIUMU
KOMIIETEHIIMSIMU WM UX 4acTAMU. KOMIIETEeHIIMM U MHIMKATOPBI UX JTOCTUKEHUS NIPUBEACHBI B
tabnuie 1.

Ta6ymma 1 — [lepeyeHb KOMITETCHIIMA ¥ HHIUKATOPOB UX JTOCTHIKCHUS

Kareropus (rpynma) Konn Kon u HauMeHoBaHue HHIUKATOpa
HanMEHOBaHUE
KOMIIETEHIIUH JIOCTHXKEHHUS KOMIIETEHIIUU
KOMIIETEHIINHU
VK-1 Crnocoben
OCYIIECTBIISATh
KPUTHYECKUN aHaJIn3
P VK-1.B.1 Bi1ageTs HaBBIKAMH CUCTEMHOI'O U
POOJIEMHBIX
YHuBepcaibHbIe KPUTUYECKOTO MBIIIUICHHS; METOIUKAMHU

CUTyaluil Ha OCHOBE
KOMIIETCHIINU IIOCTAaHOBKH LI€JIU, OIPEeTIeHUs ClIOCO00B

CHCTEMHOI'O
€€ JTOCTH)KEHUS
IOJIX0/1a,

BbIpa0aThIBaTh
CTpATEruI0 ICUCTBUI

VK-2.3.2 3HaTh 1M (pOBbIE UHCTPYMEHTHI,
IpeHa3HauYeHHbIE I pa3paboTKu
IPOEKTa/pelIeHus 3a1a4K; METOIbl U
MIPOrpaMMHBIE CPE/ICTBA YIPABICHUS
IIPOEKTaMHU

VYK-2 Criocoben
YHuBepcanbHbIe YIPaBISATH TPOEKTOM
KOMIIETEHITUN Ha BCeX dTamax ero
JKM3HEHHOTO LMKJIa

OIIK-1 Cnocoben
UCIOJIb30BaTh
HOpPMAaTHBHBIC
IIPaBOBBIE
JIOKYMEHTBI B CBOEH
npodeccuoHaNbHOM
JIESITEIIbBHOCTH

Ob6menpodeccnonanbHbIe
KOMIICTCHIINU

OIIK-1.¥.3 ymeTb Ucrionb30BaTh paBOBbIE
3HAHUA B IPAKTUUYECKON AESITEIbHOCTH

2. Mecro pucuumingsel B cTpykType Ol
JucuumnirHa MokeT 0a3upoBaThCsl Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00YJYarOIIUMHCS
IIPU U3YYECHUH CIIEYIONIUX TACIUIUINH:
- «[IpaBoBbIE OCHOBBI TPOHECCHOHATLHOMN 1EATEIILHOCTHY,

- «OKOHOMUKA.

3HaHI/I$I, IMMOJIYYCHHBIC IIpU H3YUCHUHU MaTCpuajia JTaHHOU JUCHUIIIMHBI, MMCIOT KakK
CaMOCTOATCIIbHOC 3HAYCHUE, TaK U MOT'YT MCITIOJIB30BAaTbCA IMPU U3YUCHUH APYTUX AUCHUILINH
- ((OpFaHI/I3aI_[PI}I PAAUOTCXHUYCCKOT'O obecreueHust OpraHu3alr BO3AYIIHOI'O ABUKCHUA,

- ((Hay‘lHO-I/ICCJIC,Z[OBaTeJ'IBCKaSI pa60Ta»,

— «Opraauzanys TeXHUYECKOro 00CTyKMBAaHUS PAJHOTEXHUIECKOTO 000pyI0BaHUS
a’pOIIOPTOB U BO3AYLIHBIX TPACCH.




3. OOBeM # TPYJOEMKOCTh JUCIUILTAHBI
JlanHbie 00 00mIEeM O0BbeMe JUCIUILIMHBI, TPYJOEMKOCTH OT/ACIBHBIX BHUJOB Y4eOHOMH
paboTHI 1O TUCIUIUTHHE (M pactpeie]ICHHe dTOW TPYJOEMKOCTH 10 CEMECTpaMm) MPeICTaBICHBI B
Tabiuue 2.

Tabmuna 2 — O6beM U TPYIOEMKOCTh TUCIUIITMHbI

TpynoemMKocTs 1o

Bun yuebnoit paboTbl Bcero ceMecTpam
Ne3
1 2 3
Oobwan mpyooemKocmp OUCYUNTUHDL, 2/ 72 2/ 79
3E/ (uac)
U3 Hux yacos npakmuyeckoii 0020MoeKu
AyoumopHuie 3anamus, BCETo vac. 34 34

B TOM YHCJIC:

nexuuu (JI), (gac)

npakTudeckue/cemunapckue 3anatus (I13),

(sa0) 34 34

nabopaTtopHbie paboTs (JIP), (uac)

KypcoBoi npoekt (pabota) (KII, KP), (gac)

9K3aMeH, (4Jac)

Camocmoamenvnan paboma, Bcero (4ac) 38 38

Buo npomexcymounoit ammecmayuu: 3ader,
mubd. 3auger, sk3amen (3auer, Hudd. 3auy, | 3auer 3auer
JK3.**)

*k .
[IpuMeuaHue:  kaHAWAATCKHI SK3aMEH

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyJI0EMKOCTH TUCIUILTAHBI IO pa3jeiaM U BUIaM 3aHSITHIMA.
Paznensl, TeMBI JUCIUTIINHBI U UX TPYAOEMKOCTh IPUBEICHBI B TA0JHIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCIUILITUHBL, UX TPYAOEMKOCTh

Pasznensl, TeMBI TUCITATIIINHEI Hexumm | 113 (C3) 1P KII CPC
’ (dac) (dac) (uac) (dac) (gac)
Cemectp 3
Paznen 1
1.1. TeopeTuko-MeTOIMYECKUE OCHOBBI — 5 — — 5
IIPOEKTHOM J1€ATEIbHOCTH
1.2. CyObexThl 1 00BEKThI MPOEKTHON — 5 B B 5
JESTEIBHOCTH
1.3. Oprann3aiMOHHO-3KOHOMUYECKHE OCHOBBI — 5 B B 5
IIPOEKTHOM J1€ATEIbHOCTH
1.4. [IpaBoBBIE OCHOBBI MPOEKTHOW JIEITEIBHOCTH — 5 — — 5
1.5. D¢ dexkTuBHOCT peanu3anuu NpoeKTa - 5 — — 5
1.6. OcHOBBI ynpaBiI€HUS IPOEKTHBIMHU PUCKaMU — 5 — — 5
1.7. YnpaBneHnue koMaHI0M MPOEKTa — 4 — — 8
Htoro B cemecTpe: - 34 - - 38
Htoro 0 34 0 0 38

[lpakTHueckas TOATOTOBKA 3aKJIIOYaeTCs B  HEMOCPEACTBEHHOM  BBHIITOJHEHUH
Oo0y4yaromyUMUCsT  OMNpENEeNeHHBIX  TPYNOBBIX  (YHKUMH,  CBSA3aHHBIX C  Oy;ymei
npodeccHoHaIbHON AEATEITBHOCTHIO.




4.2. CopaepxkaHue pa3/iesioB U TEM JICKIIMOHHBIX 3aHSITHI.
ConeprkaHue pa3/ienioB U TEM JICKIIMOHHBIX 3aHATHI PUBEACHO B TAOIHIIE 4.

Ta6mmma 4 — ComepxaHue pa3aesioB U TeM JEKIIMOHHOTO UK

Howmep pazaena

Hazsanwne u COACPpIKAaHUE PA3aCIOB U TEM JICKIIMOHHBIX 3aHATHH

Y4eOHBbIM IJIAHOM He NPe1yCMOTPEHO

4.3. Ilpaktuueckue (CEMUHAPCKUE) 3aHATUS
Tembl IpakTHUECKUX 3aHATHH U UX TPYJOEMKOCTh IPUBEICHEI B TA0IHIIC 5.

Ta6ymma 5 — [IpakTrHdeckue 3aHsITHSI U KX TPYJ0EMKOCTh

N3 Hux Ne
Ne | Tewmsl npaktuueckux | dopmel npakTuyeckux | TpynoeMKOCTb, |MpakTUYECKOH |paziena
/o 3aHATHI 3aHATAI (gac) MOJTOTOBKH, | TUCIIMII
(gac) JIVHBI
Cemectp 3
1 TeopeTuko- Pemienue 5 1
METOANYECKHE CUTYallMOHHBIX 33]a4
OCHOBBI ITPOEKTHOMN
JIeSITeIbHOCTH
2 CyObeKTsl U Pemenne 5 1
O0O0BEKTHI MPOEKTHOM | CUTYallMOHHBIX 3a]a4
JIESITEJIbBHOCTH
3 Oprasu3aluoHHO- Pemenue 5 1
SKOHOMMYECKHE CUTYallMOHHBIX 3a/1a4
OCHOBBI ITPOEKTHOMN
JIESITEIbBHOCTH
4 IIpaBOBBIE OCHOBBI Pewenne 5 1
IIPOEKTHOI CUTYallMOHHBIX 3a/1a4
JESITEIIBHOCTH
5 O} PpexkTuBHOCTD Pemenne 5 1
pean3alliy IPOEKTa | CHUTYAallMOHHBIX 3a7a4
6 | OCHOBBHI yIpaBi€HUS Pemenue 5 1
IIPOEKTHBIMU CUTYallMOHHBIX 33]a4
pUCKaMU
7 VYnpasnenue Pemenue 4 1
KOMaHJOM IPOeKTa | CHUTYaI[MOHHBIX 3aJ]ay.
JlenoBsie urpsl
Bcero 34
4.4. JlabopatopHble 3aHATUS
Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYJOEMKOCTb IIPUBECHBI B TabIuUIIe 6.
Tabmuna 6 — JlaboparopHble 3aHATHS U UX TPYJOEMKOCTh
N3 Hux Ne
Ne HaunmenoBanue 1a60paTopHbIX paboT TpyZOEMKOCTE, | NPAKTHHIECKOH | pasieiia
/1 (dac) MOJATOTOBKH, | JUCIIMII
(dac) JIUHBI

Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

Bcero




4.5. KypcoBoe npoeKTUpoBaHHEe/ BHITOITHEHUE KYPCOBOW PabOThI
VY4eOHBIM [JIJAHOM HE NPEAYyCMOTPEHO

4.6. CamocrosTenpHas paboTa 00yJaronuxcs
Bunsl camocTosiTenbHON pabOTHI M €€ TPYAOEMKOCTh IPUBEICHBI B Ta0IHUIIe 7.

Tabymma 7 — Bugbsl caMOCTOSTENBHOM pabOTHI M €€ TPYTO0EMKOCTh

N Bcero, | Cemectp 3,
Bun camocrositensHoi paboThl
qac qac
1 2 3
W3yueHne TeOpeTHIecKoro Marepuasia
28 28
nucuuraHbl (TO)
KypcoBoe npoextuposanue (KII, KP)
PacuerHo-rpaduueckue 3ananus (PI'3)
Brmonaenue pedeparta (P)
[ToaroroBka K TeKyIieMy KOHTPOJIIO
ycneBaemoctu (TKVY)
Jowmamnee 3ananue (J13)
KonTponbusie pabotsl 3a0unnkoB (KP3)
IToaroroBka K mMpoOMeEKyTOYHOU 10 10
atrecranuu (ITA)
Bcero: 38 38

5. IlepeueHb yueOHO-METOINYECKOTO 0OECTIeUeHUS
JUISL CAMOCTOSTENTLHOM PabOThl 00YYAIOIIMXCS IO TUCIHUIUIMHE (MOIYITIO)
Y4eOHO-MeTOInYeCKHe MaTepuallbl JUIsl CaMOCTOSITENIbHOW paboThl 00ydaromuxcs yKa3aHbl B
ma. 7-11.

6. [lepedyeHb MEYATHBIX U DJIEKTPOHHBIX YU€OHBIX U3TaHHUI
[lepeueHs eYaTHBIX U SJIEKTPOHHBIX YU4EOHBIX U3/IaHUH TIpUBENIeH B TabmuIle 8.
Ta6mmia 8— IlepeueHp MeYaTHBIX W AIEKTPOHHBIX YUCOHBIX U3JaHUN

Komaectso
9K3EMILTSIPOB B
U}L{LI[JH;I) p/e c bubnuorpaduueckas ccpika ounomoreke
P (KpoOMe 3ITeKTPOHHBIX
SK3EMILISPOB)

http://www.iprbookshop.ru/89480.html. | Ynpasnenne npoexkramu ¢
ucrnonp3oBanueM Microsoft
Project: yueGHoe nocobue / T.
C. BacroukoBa, M. A. Jlepxo,
H. A. UBanuesna, T. I1.
ITyxnaueBa. — 3-e uzzn. —
Mockga, CapatoB : UHTepHET-
YHuBepcurer
NudopmanmonHbIx
Texnonoruit (MHTYUT), At
ITu Ap Meaua, 2020. — 147 c.




http://www.iprbo 2. Bopobnena, T. B.
YrpaBieHre HHBECTUIIHOHHBIM
npoektom / T. B. BopoObega.
— 3-e u3n. — Mocksa :
WNutepner-YHuBepcuter
WudopmMannoHHbIX
Texnomorunit (MHTYUT), At
ITu Op Menua, 2019. — 146 c.
— ISBN 978-5-4486-0526-0.

7. IlepeueHb 3JEKTPOHHBIX 00Pa30BaTENbHBIX PECYPCOB
UH(POPMALIMOHHO-TEIIEKOMMYHHUKAIIMOHHOHU ceTn « HTepHeT»
Ilepeuens AIIEKTPOHHBIX 00pa3oBaTeIbHbIX pecypcoB UH(POPMALIMOHHO-
TEJIEeKOMMYHUKAaMOHHON ceTtu «MHTepHeT», HEOOXOAUMBIX JJii OCBOCHHUS JUCLUIUIMHBI
npuBezieH B Tabnuue 9.

Tabmuma 9 — IlepedeHb OSJIEKTPOHHBIX O0pPa30BaTENBHBIX PECYpCOB HMH(DOPMAIIMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTu «HTepHeT»
URL aapec HanmenoBanue

http://www.iprbookshop.ru | Dnekrponno-o6ubmuoreunas cucrtema IPRbooks (35C IPRbooks) —
AJIEKTpOHHAasi OMOJIMOTEKA 110 BCEM OTPACIISAM 3HAHUMN

http://elibrary.ru/ e-Library.ru: Hay4dHast 3JeKTpOHHAsT OHOIHOTEKA

http://cyberleninka.ru Hayunas snekrponnas 6ubnuotexa «KubepJlenunka»

http://window.edu.ru WNudopmannonHas cucrema «EnquHOe OKHO 10CTymna K
00pa3oBaTeNbHBIM PECypcaM»

http://fcior.edu.ru/ ®denepalibHbIN LIEHTP HHPOPMALIMOHHO-00pa30BaTEIbHbBIX
pecypcos

8. IlepeueHb MH(OPMAIIMOHHBIX TEXHOJIOTHI
8.1. Ilepedenp mporpaMMHOTO OOECIIEYEHHUS, HCIOJIB3YEMOro IPH OCYIIECTBICHUHU
00pa30BaTeNbHOTO Mpoliecca MO AUCIUILINHE.
[lepeueHb UCIOIB3YEMOT0 IPOTPAMMHOT0 O0OecIieueHus MpecTasieH B Tabnuue 10.

Tabmuua 10— IlepedyeHs nporpaMMHOro o0ecreyeH s

Ne /1t Haunmenosanue

He npenycmorpeno

8.2. Ilepeuenp MH(}OPMALIOHHO-CIIPABOYHBIX CHCTEM,UCITONIb3YEMBIX pu
OCYILIECTBIIEHMH 00pa30BaTEIbHOrO MPOoLecca Mo JUCIUTUINHE

[lepeuenp wucCHOIB3yeMbIX HMHPOPMAIIMOHHO-CIIPABOYHBIX CHCTEM IMPEJICTaBI€H B
tabmuie 11.

Tabmuna 11— Ilepeuens nHGOPMAITMOHHO-CIIPABOYHBIX CUCTEM

Ne /1t Haunmenosanue

1 CrnoBapu u >HIMKJIONEINN Ha AkagemMuke [ DnekTpoHHbI pecype]. — URL:
http://dic.academic.ru. 2

2 Cuctema nHGpOpPMALMOHHO-TIPaBOBOro obecrieueHust «I apanT» [DneKTpoHHBII
pecypc]. — URL: http://ivo.garant.ru/.




9. MarepuanbHO-TeXHUYECKas O0a3a
CoctaB  MaTepUAILHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBIICHUS
00pa30BaTeNLHOTO MpoIiecca Mo TUCIUILIHHE, TIPeCTaBlieH B Tabmumel 2.

Ta6ymmma 12 — CoctaB MaTepuaibHO-TEXHHUECKOM 0a3bl

Ne HanmeHnoBanue cocTaBHON 4acTH Homep aynuropun
/T MaTepUaIbHO-TEXHUYECKON Oa3bl (Ipr HEOOXOTUMOCTH)

1 Knacc aiist nenoBoii urpel

10. Ouenounkle cpeACTBa 115l IPOBEICHUS TPOMEKYTOUHOM aTTECTAUU
10.1. CocTtaB OLIEHOYHBIX CPEICTBIUISL IPOBEIEHUS MPOMEKYTOUYHOM aTTECTALUU
oOyyaroImuxcst o JUCUUIUIMHE IpuBeAeH B Tabnuue 13.
Tabmuna 13 — CoctaB OIEHOYHBIX CPEACTB ISl IPOBEICHHSI TPOMEKYTOYHOM aTTeCTAINH

Bup HpOMC)KYTOQHOﬁ aTTeCTalnu Hepequb OICHOYHBIX CPCACTB

3auer Crrcox BOIpOCOB;
Tectsr;

10.2. B kayecTBE KpUTEpUEB OLCHKH YPOBHSA C(HOPMHUPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIINI O0OYyJaloUIMMHCS MPUMEHSETCS S5-0ajuibHasi MIKaja OLEHKU C(HOPMHUPOBAHHOCTU
KOMITETEHIMI, KOTOpasi puBeieHa B Tabmuue 14. B Tedenue cemectpa MOXKET UCIIOJIB30BATHCS
100-6ammpHast  mIKaia  MOAYJIBHO-PEHTHHTOBOM  CHCTEMBl  YHHUBEPCUTETa,  IMpaBHIIA
UCIIOJIb30BaHUSI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOIIMM JIOKAJIbHBIM HOPMAaTHBHBIM aKTOM
['YAIL
Tabnuua 14 —Kpurepuu olieHKH ypoBHS c(hOPMHUPOBAHHOCTH KOMIETEHIUH

Or11eHKa KOMITETEHITUH

XapakreprcTika chOpMUPOBAHHBIX KOMIIETEHI I
5-OayUIbHAs HIKaIa PaKTep (bopep

— oOyyaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBIN
MaTepHai;

— YBEPEHHO, JIOTUYHO, I1OCIIEI0BATEIbHO U TPAMOTHO €0 U3J1araer;

— OMUPAsCh HA 3HAHUS OCHOBHOW W JIOTIOJHHUTEIBHON JIUTEPATYypHI,
TECHO NPHBS3BIBAET YCBOSHHBIE HAYYHBIE TOJIOKEHHS C TIPAKTUICCKOM
JeSITeIbHOCTBIO HAIIPABICHMUS;

— yMeJl0 000CHOBBIBAET U ApTyMEHTUPYET BbIJIBUTa€MbIE UM HJIEH;

— JIeJaeT BBIBOJBI M 0000IIEHHS;

— cBOOOIHO BJIAJICET CHCTEMOH CTIENMAIM3UPOBAHHBIX MTOHITHH.

«OTIIMYHO»
(Ga4YTCHO»

— o0yyJaroIuiicss TBEPI0 YCBOWII MPOTPaAMMHBINA MaTepuan, TpaMOTHO H
M0 CYHIECTBY M3JaraeT €ero, ONUpasCh Ha 3HAHUS OCHOBHOM
JTUTEPaTYPHI,

— HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEHH;

— YBSI3bIBAET YCBOCHHBIE 3HAHUS C MPAKTHUUYECKOW J1€ATE€IbHOCTHIO
HaIlpaBJICHUS;

— apTyYMEHTUPYET HayIHBIC MMOJI0KECHHUSI;

— JIeJIaeT BBIBOALI M 00OOIICHHS;

— BJIAJICET CUCTEMOM CTIeIMAIN3UPOBAHHBIX OHITHH.

«XOPOLLIO»
«GAuTEHO»

— o0yyaronuiicss yCBOMJI TOJIBKO OCHOBHOHM NMPOrpaMMHBIM MaTepual,
[0 CYILECTBY H3JIaraeT €ro, OMUPAasCh HA 3HAHUS TOJBKO OCHOBHOM
JUTEPATYpPHI;
«YZIOBJICTBOPUTENIBHO» | — JIOMYCKAeT HECYIIECTBEHHbBIC OMNOKN 1 HETOYHOCTH;

«3aYTEHO» — HCTIBITBIBACT 3aTPyJHEHHS B TMPAKTHUYECKOM NPUMEHEHHWU 3HAHUH
HaIpaBJICHNUS;
— c1a00 apryMEHTHPYET Hay4HBIE TTOJIOKCHNUS;
— 3aTpyaHsiercs B GOpMYIHMPOBAHUN BBIBOJOB M 0000ICHU;




Or11eHKa KOMITETEHITUHN

5-0ayuIpHAs IIKaJIa

XapaxrepucTuka chpopMUPOBAHHBIX KOMITETEHIUI

— YaCTHUYHO BJIAJICET CUCTEMOM CIELIMATU3UPOBAHHBIX MOHATUI.

HCYIOBJICTBOPUTEIILHO

MarepHana;

«HEC 3a4YTCHO»

— HE MOYKET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHSI,
— He QOpPMYIUPYET BHIBOJAOB U 000OIICHHIA.

— oOyyarolmuiicss He YCBOWJ 3HAYUTENIbHOM 4YacTh MPOrpaMMHOIO

— JIONyCKaeT  CYIIECTBCHHBIE  OMMOKA W  HETOYHOCTH  IIpH
paccMOTpEeHHUH MPo0JIeM B KOHKPETHOM HalpaBlICHUY;
— UCIIBITBIBAET TPYJAHOCTU B IPAKTUYECKOM IIPUMEHEHUH 3HAHUN;

10.3. TunoBble KOHTPOJIbHBIE 3aJaHUSI UM UHbIE MaTEpUAIIbI.
Bomnpocs! (3agaun) as 3K3aMeHa IpeIcTaBiIeHbl B Ta0auie 15.

Tabmuna 15 — Bompocs! (3a1aumn) s 9K3aMeHa

Ko
Ne i/m [lepeuens BompocoB (3aa4) AJsl IK3aMEHa A
WHJIMKaTopa
Y4eOHBIM IIIAaHOM HE MPEAYCMOTPEHO
Bompocsr (3amaun) s 3aueta / qudd. 3auera npegacraBieHsl B Tabmuie 16.
Ta6mmma 16 — Boripocs! (3amaun) mis 3aueta / qudd. 3adera
Kon
Ne i/m [lepeuens BompocoB (3agau) st 3auera / aud . 3agera
p p (3ana9) 1 apd VHIUKATOpa
. Lenn, 3amaum u CTpyKTypa Kypca VK-1.B.1

1

2. Ucropus n METOLOJIOTUS YIIPABJIECHUSI IPOEKTAMH.

3. OcHOBHBIE IPUHIIMIIBI METO/1a TPOEKTA

4. OcoOeHHOCTH POEKTa Kak 00BEKTa yIpaBIeHUs

5. ConepxaHue U Tanbl IPOEKTHON JESATEIbHOCTH

6. IOpuanueckne acieKThl yIpaBiIeHUs IPOEKTaMU

7. JKU3HEHHBII [UKI IPOEKTA

8. IIpuHIKIIBI OpraHu3aluy yIpaBIeHNs IPOEKTOM

9. CyOBeKThl TPOECKTHOM IEATETLHOCTH, UX BUJIBI

10. Opranu3zanuoHHas CTPyKTypa

11. Bunabl opraHu3aliMOHHBIX CTPYKTYP

12. ®yHKUMOHANBHAS, TPOSKTHAS U MATPUYHAS CTPYKTYPHI
13. Buzpl npoekToB

14. Knaccuduxkanus npoeKToB IO COCTaBy NPeAMETHOM
obrnactu, chepe MpUiIoKeHUs, IITUTEILHOCTH, MacIiTadam,
CTETEHHU CI0XHOCTHU, COCTaBY 3aMHTEPECOBAHHBIX JIUI] U
IpyMI, BIUSHUIO PE3yIbTAaTOB HAa OPraHU3AIMIO U €€ CPEIy
15. ’)KuzneHHslil 1K 1 (a3bl IPOeKTa

16. IIpoueccsl MHUIIMALMM, TIJITAHUPOBAHUS, OPraHU3ALNH,
KOHTPOJISI BBIITOJIHEHUS TIPOEKTA

17. DxoHOMHUYECKOE 0OOCHOBAHUE MPOEKTA

18. IlnanupoBanue mpoekTa

19. Pa3paboTka Ou3Hec-11aHa, 1eH | 3a71a9u, 00J1acTh
IIPUMEHEHHUS U 1IEJIeBas ayIUTOpUs

20. DddexT u 3pPeKTUBHOCTD

21. Bunsl 3¢ (eKTUBHOCTH MPOEKTHON AEATEIbHOCTH

22. D GheKTsl 1 MHAUKATOPHI YCTIEITHOCTH PeaTM3aIlun




MIPOEKTa

23. PUCK-MEHEI)KMEHT U €ro METO/Ibl B IPOEKTHOM
JeSITeIbHOCTH

24. IloHaTHE U CYIIHOCTh PUCKA

25. Opranu3zanusi pucK-MeHePKMEHTa TPOCKTHOM
NEeSATEIbHOCTH

26. dopMupoBaHuE MPOESKTHON KOMaH bl

27. Cuctema CTUMYJIOB U MOTHBAILIMNA KOMaH/IbI

28. TtoroBble TOKYMEHTHI IUTAHUPOBAHUS [IEPCOHANA ITPOEKTA:

LITaTHO-/I0JKHOCTHOE pacIMCaHKe [IPOEKTa, MaTpULa
OTBETCTBEHHOCTH, IIJIaH yIIPaBJICHUs I€PCOHATIOM

29. Cucrema ctaHapToB B 00J1aCTH yIPaBICHUS IPOEKTaMHU
30. Teky1iee coCTOSTHUE U MUPOBBIE TCHICHIIMH B 00JIaCTH
YIpaBIEHUS IPOEKTHOM €A TEIbHOCTHIO

31. MexayHapoaHble CTaHIapThl IPOSKTHOM 1EATEIbHOCTH.
CpaBuutenbhbiit ananu3 noaxoaos IPMA, PMI, PRINCE-2
32. KoMaHJ1a ynpaBiieHUs IPOEKTOM

33. «MaTpuyHbIi» KOH(PIUKT — IPUYUHBI U CIEACTBUSL.
[IpuHuMnBI BEIOOpA OPrCTPYKTYPHI

34. YnpaBneHue npeaAMeTHON 001acThIO IPOEKTA, YIPaBJICHUE
MIPOJOJIKUTENBHOCTHIO, CTOUMOCTBIO U (PMHAHCUPOBAHUS
IIPOEKTa, yIpaBlieHNe KaYeCTBOM, PUCKOM, YEJIOBEUECKUMHU
pecypcamu, KOMMYHHUKAIUSIMU, [IOCTaBKAMU U KOHTPAKTaMH,
U3MEHEHMSIMU, 0€30I1aCHOCTBIO U KOH(DIMKTAMU B IIPOEKTE
35. JloroBopa KoMMepUYECKOIl KOHIIECCUH, (paHyaii3uHra,
HHWOKP. Opranu3zaiimoHHO-IIpaBoOBbIE (POPMBI BEHUYPHBIX
MHBECTUIIMOHHBIX TPOEKTOB

36. DpPeKTUBHOCTD peanan3aluy IPOEeKTa U €€ BUIbI

37. MakposkoHoMuyeckasi 3pPpeKTuBHOCTh. bropkerHas

3¢ (HEeKTUBHOCTh

38. Kommepueckas 3 PpeKTUBHOCTh peaTnu3aiiy MpoeKTa
39. KnaccuukannonHas cucTeMa puCKOB IIPOEKTa

40. Kommepueckue pucku. PUHaAHCOBbIE PUCKHU.
IIpon3BOCTBEHHBIE PUCKU

41. Konnenuus npuemiieMoro pucka. MeTo/ sl ynpapieHUs
IIPOEKTHBIMU puckaMu. IIponecc ynpasieHus IpoeKTHBIMU
pUCKaMu

42. Dtansl pa3BUTHUSI KOMaH/IbI

43. CocraB, CTpyKTypa. HAOOp KOMaHIbl, 3HAKOMCTBO,
ajianranus, COepHUYECTBO 3a JUAEPCTBO U PECYPCHI.
HauOOoJIbIIas TPOTYKTUBHOCTh

44. KoH(MAMKTHI, UX POJIb U CIOCOOBI pa3pelieHusl.

45.YupaBneHue MpoeKTaMu ¢ UCToJib3oBaHueM Microsoft YK-2.3.2
Project

46. UndopmanmonHoe odecredeHue yrnpapieHUs pUCKaMu

47. BeiOpath peanbHO CYIIECTBYIONIUN MTPOCKT, OIIK-1.Y.3

MPOaHATH3UPOBATh, K KAKOMY BH]IY OH OTHOCHUTCS, UCTIONB3YS
3HaHUSI, TOJTyYSHHBIC TPH U3YYECHUH KIIacCH(pHUKAINN
MIPOEKTOB

48. ChopmynupyiTe uaero npoekra. Beigenure nmpobiaemy,
KOTOpasi JOJKHA OBITh pellieHa ¢ TOMOMIBIO MPe/IaraeMoro
npoekTa. OnpeaenuTe CUCTEMY ISl PeNICHUs IPOOJIEMEI.




Brigenute o61yto 11enb U KpuTepuu cuctemsl. [Ipousseaure
JEKOMITO3MIIMIO LIeJIe CUCTEMBL. BBIABUTE IPOLECCH U
pecypcebl cucteMbl. OnpenenuTe pucku IpoeKkTa

49. IloaroToBUTH OTYET U JOKJIAA-IIPE3ECHTALIMIO O IPOEKTE, B
KOTOPOM H3JI0KEHBI CYTh U PE3yJIbTaThl IPOEKTA

50. Onpepenure UHIMKATOPBI, TO3BOJISIOIINE OLEHUTD
Pe3yNbTaTUBHOCTD U 3 (HEKTUBHOCTH MPEJIOKEHHOTO IPOEKTa
51. Ouennre pe3yabTaThl COOCTBEHHOM MPOCKTHON
JESATEIBbHOCTH M0 NEPEUUCIEHHBIM KPUTEPHUSIM.

52. ChopmynupyiitTe uaew mpoekTa. Beigenure npodiemy,
KOTOpasi JOJKHA OBITH pelleHa ¢ TOMOMIbIO MPe/IaraeMoro
npoekta. Onpenennure CUCTEMY /ISl pELIEHUS POOIIEMBI.
Brigenute o011yr0 11e71b U KPUTEPUU CUCTEMEI. 53.
[IpousBenure 1eKOMIIO3ULMIO LENEH CUCTEMBI. BoisiBUTE
MIPOLIECCHI U PECYPCHI cucTeMbl. OnpeeuTe PUCKH MPOEKTA.
BrIBHHBTE aIbTEpHATUBHBIEC BAPUAHTHI ICHCTBHUM C LIEIIBIO
BBIPAOOTKHM HOBBIX ONTHUMAJIbHBIX AITOPUTMOB JEHCTBUII 110
IIPOEKTY

54. IloaroToBUTH OTYET U TOKJIA-IIPE3CHTALIUIO O IPOEKTE, B
KOTOPOM H3JI0KEHBI CYTh U PE3yJIbTaThl IPOEKTA, U JOKIa/]-
MPE3EHTAINIO 00 aTbTEPHATUBHOM BapHaHTE ICUCTBUI C
L[EJTbI0 BRIPAOOTKH HOBBIX ONTUMAIBHBIX aJITOPUTMOB
JENCTBHMN 110 IPOEKTY

55. Onpenenute UHAUKATOPHI, TO3BOJISIOLINE OLIECHUTh
Pe3yJbTaTUBHOCTH U 3 (HEKTUBHOCTH MPEI0KEHHOTO IPOEKTa
U €70 AJIbTEPHATUBbI

[lepeuenp TeM A KypCOBOTO NPOEKTHUPOBAHUS/BBIIIOJHEHUS KypCOBOM pabOThI
npescTaBieHsl B Tabmuie 17.
Tabnuna 17 — Ilepeyens TeM Juisi KypcOBOrO IPOEKTUPOBAHMSI/BBIIOIHEHUSI KYPCOBOM pabOTHI

Ne i/t

KypcOBOl pabOThI

[TpuMepHBIii IepedeHb TeM Il KypCOBOTO MPOEKTUPOBAHUS/BBITTOIHEHHS

Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO

Bonpockl s mpoBeneHHs MPOMEXYTOUYHOM aTTecTallMd B BHJIE TECTHPOBAHUS
npeJcTaBieHbl B Ta0uie 18.

Tabnuna 18 — [lpuMepHbIit nEepeyeHb BONPOCOB Jis TECTOB

. Kon
Ne n/mt ITprMepHBIii TepeueHb BOIPOCOB ISl TECTOB
WHJMKaTOpa
1. 'eHepasibHOM LIENBIO TPOEKTA SBIIAETCS: YK-1.B.1

a) )KeJaeMbIil pe3yJabTaT ACITEIbHOCTH, JOCTUTAEMBIN TIPH PeaTH3aiun
MIPOEKTAa B JJAHHBIX YCIOBUSX;

0) 1eNb, KOTOPYIO HEKOTOPbIE YYACTHUKH MPOEKTA XOTAT U MOTYT
JOCTHYB;

B) o0111asi MpUYMHA peaTu3aluy IpoeKTa

2. K aranam co3faHus CTpaTeruy MpoeKTa OTHOCST:

a) peanu3anus U KOHTPOJIb CTPATETUH MPOEKTa;

0) olLleHKa aJTbTepHATUB U OKOHYATEJIbHBIA BBIOOP CTPATEIrUu;

B) aHAJIN3 CUTYAITUH;

I') BCE OTBETHI BEPHBI.

3. YopaBiaeHue NpoeKTOM — 3TO:




a) peanu3anys CTaHJAPTHBIX YIPABICHYECKUX (QYHKINN MEHEIPKMEHTA
10 pean3aluy IIPOEKTa;

0) ynpaBieHHe KOMIUIEKCOM Mep, JieJl, AeHCTBHM, HalpaBIeHuUl;

B) YIPaBJICHUE IPOLIECCOM €T0 pealu3aluy;

I') BCE BApUAHThI BEPHBI;

1) BEpHBI a) U 0)

4. CtpyKTypa JeKOMIIO3ULUH padoT — 3TO:

a) YpOBHU IIOCTAHOBKH LI€JIEN, BBICTPOEHHBIX B UEPAPXUUECKOM
[I0CJIeI0BATENbHOCTH; 0) COBOKYITHOCTh B3aUMOCBSA3aHHBIX 3JIEMEHTOB
IIPOEKTA PA3JIMYHBIX CTEIICHEN JeTalu3alui;

B) CX€Ma OPraHU3allMOHHON CTPYKTYPbI IPOEKTHOIO OTJeIa

5. HavanpHas ¢a3za >KU3HEHHOTO IIMKJIA IIPOEKTA XapaKTePH3yeTCs: VYK-2.3.2
a) MaKCUMaJIbHBIM 00b€MOM MHBECTULINN;

0) SKCIUTyaTalMen pe3yibTaToB MPOEKTa,

B) CPaBHUTEJIHHOU OIIEHKOW albTepHATHB, HEOOIBIION HHTEHCUBHOCTHIO
WHBECTULIMH; T) HUYETO U3 IPUBEACHHOTO BHIIIE

6. K GmxkHeMy OKpYyKEHHUIO IPOEKTa OTHOCHT:

a) Y4aCTHUKOB IIPOEKTA;

0) cdepy cObITa;

B) KOMMYHUKaIIWH;

I') HAyYHO-TeXHUYECKHEe (HaKTOPhL;

1) HHQPACTPYKTYPY

7. OcHosnas ¢aza JXKIII Bxirouaer:

a) MAaKCUMaJIbHBI 00b€M MHBECTHUIUH;

0) BBISBIISIIOTCS U CIPABIISIOTCS HEIOCTATKU;

B) pa3pabOTKy KOHIIEMIINH [TPOEKTA;

I') BCE OTBETHI BEPHbI

8. BHyTpeHH:s cpelia MPOEKTa COAEPHKUT: OIIK-1.V.3
a) chepy obecnieueHus;

0) PKOHOMHUYECKHE U COLTUAIIbHBIE YCIIOBUS;

B) MoTpeduTenel NpoayKIMH IPOEKTa;

r) chepy pruHaHCOB

9. OnepanoHHbIE 3aTpaThl BKIIOYAIOT:

a) CTPOUTEIHCTBO HOBOTO 3aBOJIA;

0) 3aKkynka o0Opy/10BaHHS;

B) BBIILJIaTa 3apIljIaThl

10. OcHOBHBIMHM ITpOIIECCaMU YIPABJICHUS IPOSKTAMU MOXHO CUUTATh
a) BBINIOJTHEHUE pabOT MPOEKTa;

0) KOHTPOJIb;

B) BBIILJIaTa 3apILIaThl;

I') BCE BAPHAHTHI BEPHBI.

[lepeueHb TeM KOHTPOJBHBIX PabOT MO MUCHUIUIMHE OOYYAIOUIUXCS 3a0YHON (OPMBI
00yd4eHus1, TpeICTaBIICHBI B Ta0ymIe 19.

Tabmuua 19 — IlepeueHb KOHTPOJIBHBIX paboOT

No /it [TepeyeHp KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. Meronnyeckue  MaTepuaibl,  ONPEACIAIOIIAE  IMPOLEAYypbl  OLEHUBAHUSA
UH/MKAaTOPOB, XapaKTepU3YIOIIUX d3Tanbl (HOPMUPOBAHMS KOMIIETEHLMH, COJEpXKarcsi B
JOKAJIbHBIX HOpMaTuBHbIX akTax [YAIIl, pernameHTHpylOIUX NOPSAOK M MPOLEAYPY




IPOBEICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MIPOMEKYTOYHON aTTeCTaluy 00y4JaromuXcs
I'VAIL

11. Meronuyeckue yka3aHus A 00y4aroLIMXCs 10 OCBOCHUIO JUCLUIUINHBI
11.1. Meronnyeckue ykazaHus g OOy4yarOIIMXCS 10 OCBOCHHUIO JIEKIIHOHHOI'O
Mmarepuaia.
Y4eOHBIM ITAHOM HE TIPEyCMOTPEHO.

11.2. Meronnyeckue yka3aHus s 00y4JaroMXcs [0 y4acTUIO B CEMUHApaX.
VY4eOHbIM MJIaHOM HE IPEIYCMOTPEHO.

11.3. Meronnyeckue yka3zaHus A OOyYarOHIMXCS IO IMPOXOXAECHUIO MPAKTUYECKUX
3aHATHI.

[IpakTHyeckoe 3aHATHE SBISETCA OAHOM U3 OCHOBHBIX (DOPM OpraHM3aluu y4yeOHOTro
Ipolecca, 3aKJI0Yaroasicsl B BHIIOJHEHUN 00yUYaroMMUCS 10JI pyKOBOJCTBOM MPEIO1aBaTENs
KOMILJIEKCa YYEOHBIX 3aJaHUH C LENbI0 YCBOEHHMsS HAyYHO-TEOPETUYECKUX OCHOB Yy4eOHOU
JUCLUILIMHBL, IPUOOPETEHUSI YMEHUN U HaBBIKOB, OIbITa TBOPUECKOH JEATEIbHOCTH.

Lesbt0 NPAaKTUYECKOTO 3aHATHUS Ul 00y4arolerocs sBisSeTcs NPUBUTHE 00yUYaroIUMCs
YMEHUI U HAaBBIKOB IIPAKTUYECKOU JEATEIbHOCTH 110 U3y4aeMOU TUCIUILINHE.

[Inanupyemble pe3yabTaThl TP OCBOEHUH 00y4arOIIUMCS MPAKTUUYECKUX 3aHATU:

— 3aKperuvieHue, yriayOleHue, pacllupeHHe M JAeTalu3alus 3HAHUW TNpU PEleHUU
KOHKPETHBIX 337124,

— pa3BUTHE T[I03HABAaTEJbHBIX CIHOCOOHOCTEH, CaMOCTOSTENbHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJIQJICHME HOBBIMM METOJaMH M METOAMKAMU H3YYEHHs KOHKPETHOM YyueOHOM
JVCLUATIIINHBI;

— BBIpa0OTKa CHOCOOHOCTH JIOTMYECKOTO OCMBICIEHHUS! TOJTYYEHHBIX 3HAHUM JUIs
BBIIIOJIHEHUS 3aJaHUN;

— ofecrieueHue palMOHAIBLHOTO COYETAaHUsl KOJJIEKTUBHOM M MHAMBHIYaJTbHON (popm
00y4eHwusl.

TpeboBaHUs K MPOBEACHUIO MTPAKTHUYECKUX 3aHATHAM
TemaTuka npoBeeHUs] MPAKTUYECKHUX 3aHATHI

HaunmenoBanue teM (pa3nenon) CopepxaHue 3aHITHI

1. TeopeTnko-MeTOIUYECKUE ocHOBHI | Llenn, 3amaun u cTpykrypa Kypca. Ucropus u

IIPOEKTHOH 1€ATENbHOCTU METOJI0JIOTHS yIpaBICHUS IIPOEKTaMHU.
Cucrtema craHnapToB B OOJIACTH YIPABICHUS
IIPOEKTaMHU. ITpoexr, IIporpaMma.

Knaccudukanus npoekron. Llenn u ctpareruu
npoekta. Crpykrypbl mnpoekta. Tumsl u
IIPUMEPBI  CTPYKTYPHBIX MOJEIEH TNPOEKTa,
ucrnonb3yemelx B YII.

2. CyObeKTsl u 00BEKTHI MIPOEKTHOM | YYaCTHUKHM NPOEKTa. AHAIU3 CTEUKXOJIEPOB
JeATEIIbHOCTH npoekra. Komannma mnpoekta. MeHnemxkep
npoekta. Komanga npoekra. B3anmopeicteue
YYaCTHUKOB ITPOEKTA

3. Opranu3allnOHHO-?KOHOMUYECKHEe OCHOBBI | JKH3HEeHHbIN UK U (a3bl poekTa. [Ipoiecch
IIPOEKTHOU 1E€ATEIILHOCTH WHULMALMY, IUIAHUPOBAaHHUs, OpraHU3ALNM,
KOHTPOJIsSI BBINOJIHEHHS NPOCKTA, YIPaBJICHUS
NPEIMETHOM 00JIaCThIO MPOEKTa, yIpaBlieHHE
IIPOJOJKUTEIBHOCTHIO, CTOUMOCTBIO "
(UHAHCUPOBAaHMSI  TPOEKTa,  yIpaBliCHHE




Ka4eCTBOM, PHCKOM, YEJI0BEUYECKUMHU
pecypcamMy, KOMMYHHUKAIUAMH, TOCTaBKaMU U
KOHTPAaKTaMH, M3MEHEHUSIMH, O€3011aCHOCTBIO
u KoH(pukTamMu B mpoekTe. Kmaccudukarms
IPOEKTOB.  DKOHOMHYECKOE  OOOCHOBaHHE
IPOEKTa, OM3HEC-IIJIaH, OIOKET POEKTa

4. [IpaBoBbIe OCHOBBI NpOeKTHOU | [IoroBOpHOE  peryjaupoBaHHE  MPOEKTHOM
JIeATEIIbHOCTH JIeATEIIbHOCTH. IIpaBoBoe oJie PO,
peryiupymoiiee MPOeKTHYIO JIeSTEIbHOCTb.
VYnpasneHue KOHTPaKTaMH u
1IeHOOOpa3oBaHuEM WHHOBAIIMOHHBIX
11poekToB. OpraHu3anus NOAPsIHbIX TOPTOB

5. D hHeKTUBHOCTH peain3aliiy IpoeKTa Onenka  3KOHOMHYECKOW  3(DPEeKTUBHOCTH
MPOEKTA. OcHOBHBIE METOJIbI
WHBECTUIIMOHHBIX PACUCTOB

6. OCHOBBI yIipaBJI€HUsI IPOEKTHBIMU puckamu | Pucku, ompeaeneHne U KiacCU(pUKaLUAL.
VYnpasnenue  puckamu — npoekra.  [lman
yhnpaBieHuss  puckamu.  Mnenrtudukanms,
aHanu3, IUIAHUPOBAaHUE pEarupoBaHUs Ha
pucku. MOHHMTOPHMHI M KOHTPOJIb PHCKOB.

Puck-meHepKMeHT U ero METO/BbI.
Hanéxnocts IIPOEKTA. MexaHu3msl
CTpaxoBaHMsI

7. YipaBineHue KOMaHI0i POEKTa MonutopuHr npoekra. [Ikanel onnars!

[TpakTuyeckue 3aHATUS HANpPaBJICHbl Ha MPUOOPETEHHE OOYYAIOUIMMUCS MPAKTHUECKUX
HaBBIKOB IPUMEHEHHUS 3HAaHUII OCHOBHBIX MPUHIUIIBI PACIPEACICHUS U pa3TpaHUYEHUs poJie B
KOMaHJe B IHpoliecce pa3padOTKe MPOEKTa; 3aJad KaKAOro wieHa KOMaH/bl MpPOeKTa IS
JOCTHKEHHUS] MaKCUMalIbHOU €€ 3¢ (eKTUBHOCTHU; posiell B KOMaHJe MPOeKTa JJIsl JTOCTHKEHUS
MaKCUMaJbHOH 3()()EKTUBHOCTH KOMAaHJbl, YYUTHIBaTh IPU PEIIEHUHM IOCTAaBJIECHHBIX 3a7ay
TPYAOBbIE U MaTepUalIbHbIE PECYpPChl, OTPAHUYEHUS NPOEKTA - CPOKU, CTOUMOCTh, COJIEPKAHUE;
pelaTh MOCTaBJIEHHYIO Iepea HUM MOJUENb MpOoeKTa, depe3 (HopMyTupoBaHME KOHKPETHBIX
3a/a4; BIAJCHHUS HaBblKaMM pPAaOOTHl OQOpPMJIEHHS JOKYMEHTAlUH, s IyOJUYHOIO
IIPEJICTaBICHNs PE3YJIbTAaTOB PELICHUS KOHKPETHOM 3alayd INPOEKTa WIM IPOEKTa B LIEJIOM;
HaBbIKaMH, HEOOXOJMMBIMU JJIsl Y4acTHUs B pa3pabOTKe MPOEKTa, ONMpPENEIeHUH €ro KOHEUHOU
LIEJIM, UCXOMS U3 IEHCTBYIOIINUX IPABOBBIX HOPM.

11.4. Meronuyeckue ykazaHUs IJii OOYYAIOIIMUXCS TIO BBIMOJHEHUIO J1a00paTOPHBIX
pabor.
Y4eOHBIM MJIaHOM HE TPETyCMOTPEHO.

11.5. Meronuveckue ykazaHus JUIsI OOYYalOLIMXCS IO IMPOXOXKIECHHIO KYpPCOBOTO
MIPOEKTUPOBAHMUSI/BBITIOIHEHUS KYPCOBOM pabOThI
Y4eOHBIM MJIaHOM HE MPEIYCMOTPEHO.

11.6. Meronnyeckue ykazaHus A7 00y4aroMIMXCcs MO MPOXOKICHHIO CaMOCTOSITENEHOM
paboThI

B xoje BBIOTHEHHUS CaMOCTOSTENBHON pabOThI, OOYUAIOIIHIiCS BBHIOTHAET paboTy MO
3aJJaHAI0 W TIPU METOAMYECKOM PYKOBOJICTBE IpeErojaBaTelisi, HoO 0e3 ero HermocpeICTBEHHOTO
y4acTusl.

Jlnst oOydvaronuxcsi 1Mo 3a04HOM ¢dopMe OOydeHHS, CaMOCTOATENbHas paboTa MOXKET
BKIIIOYATh B ce0s KOHTPOIBHYIO paboTy.




B mporiecce BBIMOTHEHHSI CaMOCTOSITENILHON paboThl, Yy oOydaromierocst (GhopMupyercs
nenecoo0pa3Hoe IIaHUPOBaHUE pabouero BpEMEHH, KOTOPOE MO3BOJISET UM Pa3BUBATh YMEHUS
Y HaBBIKA B YCBOGHHWM M CHCTEMAaTH3allMM MPUOOPETaeMbIX 3HAHHWH, 00ECIICUMBAET BBICOKUI
YPOBEHb YCIIEBAEMOCTH B TIEpUOJ OOYUYEHHs, IOMOTAaeT IIOJIyYUTh HABBIKH ITOBBIIICHHUS

po(hecCHOHATLHOTO YPOBHSL.
MertoauyeckuMHu — MaTepHallaMH,
00yyJaroumxcs, siBISI0TCS:

HaIlrpaBJEAIOIIUMHU

CaMOCTOSITENIbHYI0  paboTy

— y4eOHO-METOAMYECKU MaTepual Mo AUCIUILIUHE;
—  METOJMYECKHE YKa3aHHS IO BBHIMOJTHCHUIO KOHTPOJIBHBIX Pa0OoT (i1 00yJaromuxcs

1o 3a049HOU (hopme 0OyUdeHus).

Ha CaAMOCTOATCIIbHYIO pa60Ty BBIHCCCHBI CJICAYIOINUE TEMBI.

HaumenoBanue tem (pa3zienon)

Coneprxkanue 3aHsATUN

1. TeopeTUKO-METOANYECKUE OCHOBBI
MIPOEKTHOM €SI TETbHOCTH

Cucrema cTaHIapTOB B 00JIACTH YIIPaBICHUS
npoekTaMu. Tekyliee COCTOSTHUE U MUPOBBIC
TEHJCHIIMU B 00JIACTH YIPaBIEHUS MPOEKTHOM
JIeATEeTLHOCTHI0. MeXTyHapOaHbIC CTAaHIAPThHI
MPOEKTHOM AesTeabHOCTU. CpaBHUTEIbHBIMN
anaym3 noaxonos IPMA, PMI, PRINCE-2

2. CyOBeKTBl 1 00BEKThI IPOEKTHOMN
JeSITeTbHOCTH

Komanpa ynpasnenus npoektoMm. IIpoexktHbie
poin. «MaTpU4HBII» KOHOIUKT — IPUYUHBI U
cienctBud. IIpuHIune! BBIOOpa OpreTpyKTyphl

3. Opraan3ainoOHHO-?KOHOMUYECKHE OCHOBBI
MPOCKTHOM NI TEILHOCTH

VYmpasieHrue npeaMeTHONH 001acThIO IIPOCKTA,
yIpaBiIeHUE MPOIOKUTEILHOCTBIO,
CTOUMOCTBIO U (PMHAHCUPOBAHUSI IPOEKTA,
yIpaBJIeHUE KAYECTBOM, PUCKOM,
4eJI0BEYECKUMH pecypcami,
KOMMYHUKAIUSIMH, TIOCTaBKaMH 1
KOHTpaKTaMH, U3BMCHCHUAMU, 0€e30MMacHOCTbIO
¥ KOH(QIMKTaMH B POEKTE.

4. IIpaBoBBIE OCHOBBI IPOEKTHOM
JESATEIIBHOCTH

JloroBopa KoMMepUYECKO KOHIIECCUH,
¢dpanuaiizuara, HUOKP. Opranu3zaioHHo-
IIpaBOBbIE (POPMBI BEHUYPHBIX
VWHBECTUIIMOHHBIX IPOEKTOB

5. D¢ dexkTUBHOCTh pean3aluy MPoeKTa

D¢ PexTUBHOCTD peann3alny IpoeKTa u ee
BUJIbI. MakposkoHOMUUYecKast 3PpHeKTHBHOCTD.
bromxerHas appextuBHOCTh. KOMMepueckas
2 (PEKTUBHOCTH pean3aIiuy MPOeKTa

6. OCHOBEI YIIpaBJICHUA [TIPOCKTHBIMU PUCKAMHA

Knaccudukannonnas cuctema puckoB
npoekta. Kommepueckue pucku. PUHAHCOBBIE
pucku. [Ipou3BOACTBEHHBIE PUCKH.
Konnenuus npuemnemoro pucka. MeTo bl
yIIpaBJICHUS ITPOEKTHBIMU pUcKkamu. [Iponecc
YIPaBJICHUS TPOEKTHBIMU PUCKAMMU.

7. YipaBieHue KOMaHI0M IPOeKTa

Oransl pa3BuTus komaHael. Cocras,
CTPYKTYpa. HaOOp KOMaH/Ibl, 3HAKOMCTBO,
a/ianTaiys, CONepHUYECTBO 3a JTUAEPCTBO U
pecypchl. HanOOoIbIIas MPOTYKTUBHOCTD.
Peopranusarusi, «cMepTh KOMaHIBD».
KoH(MKTBI, UX posTh M CIOCOOBI pa3pelIcHHs.

11.7. Metonuueckre yKa3zaHUs MJIs OOYYalOMIUXCS TIO TIPOXOXKIEHUIO TEKYIIEro

KOHTPOJISI YCIIEBAEMOCTH.




Texkymuil KOHTPOJIb YCIEBAEMOCTH IIPEAYCMaTpPUBACT KOHTPOJIb KayeCcTBAa 3HAHUU
00yy4aroIuxcsl, OCYLIECTBISEMOIO B TEYEHUE CeMecTpa C LIEeJbI0 OLCHMBAHUSA XO0Jla OCBOEHUS
JUCLUIUINHBI.

B kadecTBe KpuUTEpHUEB OLIEHKU YPOBHS C(OPMUPOBAHHOCTH (OCBOCHMS) KOMIIETEHLIMH
00y4aromuMucs MPUMEHseTCsl S-0aiIbHas IIKajla OUEHKH C(hOPMUPOBAHHOCTH KOMIIETEHIIHH,
KOTOpas mpuBeacHa B Tabiuie 14. B TeyeHune cemectpa MOXKET Hcmofib3oBarhes 100-0ammpHas
1IKaja MOJAYJIbHO-PEUTHHIOBOM CUCTEMBbI YHUBEPCUTETA, IIPaBUJIa HMCIOJb30BaHUS KOTOPOH,
YCTaHOBJICHBI COOTBETCTBYIOIUM JIOKAJIbHBIM HOpMaTUBHBIM akToM ['YAIL.

11.8. MeTtonuueckne ykazaHUs I O0YYaIOMIUXCS 0 MPOXOXKICHHUIO MPOMEXYTOYHOM
aTTECTALIUU.

[IpomexyrouHas  arTectauus  oOydarlolluxcst — MpeaycMaTpuBaeT  OLIEHHWBAaHUE
IPOMEXYTOYHBIX ¥ OKOHYATENIBHBIX PE3yJbTaToB 0OyueHHs 1o aucuuruinHe. OHa BKIIOYAeT B
cebst:

— D9K3aMeH — ¢opMa OIEHKM 3HAaHWH, MOJyYEeHHBIX OOydYalomMMCs B TIpOIecce
W3YYEHHUS BCEW MUCIUIUIMHBI WM €€ YacTH, HAaBBIKOB CAMOCTOSATEIbHOU paboThl, CHOCOOHOCTH
OPUMEHSATh MUX JUId PEIICHUs NPAKTUYECKUX 3ahad. DK3aMeH, Kak IpaBUJIO, MPOBOIUTCS B
NEepUOoJl HK3aMEHALMOHHOM CECCMM U 3aBEpIIAeTCs aTTEeCTAllMOHHON OLEHKOM «OTIMYHOY,
«XOpOILIOY», «YAOBIETBOPUTEIBHOY, «HEYAOBIECTBOPUTEILHOY.

— 3aueT — 3To (hopMa OLEHKU 3HAHUH, MMOTYYSCHHBIX OOYUYAIOMIMMCS B XOJ€ M3yUYCHHUS
yueOHOM TUCIUIUIMHBI B IIEJIOM WJIM IPOMEXYTOUHas (10 OKOHYaHUU CEMECTpa) OlIeHKa 3HAHUU
0o0y4aromuMcs 1o OTJENbHBIM pa3fiesiaM TUCLUIUIMHBI C aTTECTAllMOHHOM OLICHKOW «3aYTEHO»
WJIN «HE 3aUTEHO».

— 1uddepeHIpPOBaHHbBI 3a4eT — 93TO (opMa OLEHKM 3HAHUM, IOJy4EeHHBIX
oOyyaromuMcsl IpU U3Y4EHUU AUCLUMILINHBI, IPU BBIMOJIHEHUH KYPCOBBIX IIPOEKTOB, KYPCOBBIX
paboT, HAy4YHO-UCCIIEAOBATENILCKUX PadOT U MPOXOXKACHUH MPAKTHK C aTTECTALIMOHHON OLEHKON
«OTJIIMYHOY, «XOPOILIOY, «yIOBIETBOPUTEIBHOY, «HEYI0BIETBOPUTEIHLHO.

B kauecTBe KpuTepueB OLEHKH YPOBHS C(OPMHPOBAHHOCTU (OCBOEHUS) KOMIIETEHIIMH
oOyyaromuMucss IpUMeHsieTcsl S5-0allibHas IlIKaja OLIEHKH C(OPMHUPOBAHHOCTH KOMIETEHIIUH,
KOTOpas mpuBezieHa B Tabnuue 14. B TeyeHne cemectpa MoeT Hcnosib3oBaTbes 100-0annbpHas
HIKajga MOAYJIbHO-PEUTHHIOBOM CUCTEMBI YHUBEPCUTETA, IPaBUiIa HMCIOJb30BaHUS KOTOPOH,
YCTaHOBJIEHBI COOTBETCTBYIOIINM JIOKAJIbHBIM HOpMaTUBHBIM akToM ['Y AIL



Jluct BHeceHUs U3MEHEHUH B pabouyro MporpamMmy JUCIHUILIAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

ITonnuce BHECHIETO
A3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHus
Kadeapsl

Ionmuce
3aB.

kadempoit
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