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AHHOTaUs

JucuumnuHa «MeHeKMEeHT» BXOAUT B 00pa3oBaTeNbHYI0 MPOrPaMMy BBICIIETO
oOpa3oBaHusi — mporpaMmy OakajaBpuaTa IO HANpPaBICHUIO TMOATOTOBKM/ CHEIHAIBLHOCTH
38.03.01 «OkxoHOMHKA» HaANpPaBICHHOCTH «DKOHOMHUKA TMPEANPUITANR ¢ OPTraHU3ALMUIN».
Jucuumnmna peanuzyercs kapeapoi «Ne82».

JlucuumiuHa HaleaeHa Ha GOpMHUPOBAHKE Y BBITYCKHUKA CIEIYIOMINX KOMIIETEHIUHI!

OIIK-4 «CnocobOeH pa3pabarbiBaTh M TNPUHUMATh SKOHOMHYECKH M (PHUHAHCOBO
000CHOBAaHHbIE OPTaHU3ALIMOHHO-YIIPABICHUYECKHE PEIICHUs, MJIaHUPOBaTh U OPraHU30BBIBATH
IpoeCCHOHATIBHYIO AEATENbHOCTb, OCYHIECTBIIATH KOHTPOJIb M YUET €€ PE3yJIbTaTOB)

CopepxaHue TUCUUIUIMHBI OXBATHIBAET KPYT BOIPOCOB, CBA3aHHBIX C U3yUYE€HHEM 0a30BBIX
TEOPETUYECKNX OCHOB IUTAHUPOBAHWS, OPTaHU3AlUU, KOOPAWHAIIMH, KOHTPOIIS, JHAEPCTBA,
KOMMYHUKAIUH, IPUHATHS PEIICHUN U YIIPaBJICHUS U3MEHEHUSIMHU B OpraHU3aluu.

B wactHOCTH, paccMmarpuBarOTCd ~OCOOCHHOCTH NPUMEHEHHs IIUPOKOro  psja
MHCTPYMEHTOB (Moesieil) MEHEI)KMEHTa, C MOMOIIbI0O KOTOPBIX OyIyIIMNA CIEIHATUCT MOKET
3¢ (HEeKTUBHO U PE3yJbTATUBHO OCYIIECTBISTh (YHKIIMM MEHEKMEHTa M POJIM MEHEeIKepa B
JEeSTEIbHOCTH MOAPa3/IeIeHHs] KOHKPETHOM OpraHu3aluu.

VYaensercs 3HAYMTETPHOC BHUMAHUE TMPAKTUYECKUM acleKTaM IIeNIeToJIaTaHusl |
TEXHOJIOTHSIM paboThl B MajbIX TIpynmax s MNpPUHATHS OOOCHOBAaHHBIX YHPaBIECHUYECKUX
pEelIEHUH 10 OCYIIECTBJIEHUIO OSKOHOMMYECKOIO IIpoeKkTa. B KadecTBe OCHOBBI JUIs
dbopMUpOBaHUS KPHUTEPUEB, MO KOTOPHIM CPaBHUBAIOTCS allbTEPHATHUBBI, PACCMATPHUBAIOTCS
COOTBETCTBYIOIINE (PMHAHCOBBIC M HEPUHAHCOBBIC TOKA3ATEIH.

Jlenaercss akIeHT HaJ MPaKTUYECKHUM HCIOJb30BaHUEM HMHCTPYMEHTOB MEHEKMEHTA,
npeiaraeMbiX B JAHHOW AMCIMILTUHE, YTOOBI 00ECTICUUTh BIIAJICHUE OYAYIINM CIECIUATHCTOM
KyJIbTYpOH MBIIUICHUS pa3paldaThlBaTh U PEATU30BbIBATH OOOCHOBaHHBIC YIIPaBICHUYECKUE
pemieHus B JIEATENBHOCTH OpraHu3anuu. PemieHwe 3aaad  JAOBOJUTCS A0 IOJNYYCHHS
KOJIMYECTBEHHOTO PE3yJIbTaTa, YTO OYE€Hb BaXKHO B MEHE)KMEHTE.

[TporpaMMo#i NUCHUIUIMHBI TPETyCMOTPEHBI CIEAYIONUE BUABI KOHTPOJIS: TEKYIIHMA
KOHTPOJIb YCIIEBAEMOCTH, MPOMEKYTOUHAs aTTecTanus B GopMe 3K3aMeHa.

OO0mast TpPyA0EMKOCTh OCBOEHUS AVCIMILTUHBI COCTaBIsIeT 4 3a4eTHBIX eAWHHIbBI, 144
yaca.

S3bIK 00yUYeHUs IO TUCIIUIUTNHE KPYCCKHMA »



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS MO JUCIHILTAHE

1.1. Tlenu npenomaBaHus TUCITUTITUHBI

Lenpio mpenopaBaHus AUCHUILUIMHBL «MEHEIXMEHT» SBISIETCS HM3YUYEHHE CTYICHTAMH
TEOPETUUYECKMX OCHOB YIPABIEHYECKOM J1eATEIbHOCTH, (OPMUPOBAHHE Y CTYICHTOB
MPAKTUYECKUX HABBIKOB, HEOOXOIAMMBIX [UIsl aHalW3a BHYTPCHHEW W BHEIIHEH Cpelbl
OpraHu3anuy, pa3paboTKM M TNPUHATHS OOOCHOBAHHBIX YIPABIEHYECKUX PEIICHUN A X
peanu3aiiy B yCIOBUSAX HECTAOMIBHOM BHEIIHEH CPE/IbI.

[Tocne w3ydeHuss mpenjgaraeMoil AMCUMIUIMHBI Yy CTyAeHTa Qopmupyercs Habop
KOMIIETCHIIM, TO3BOJIOMIUX €My pa3BUTh CIIOCOOHOCTh  OCYHIECTBIATH  (DYHKIUU
MEHEI)KMEHTa, OPraHu30BaTh JESITENbHOCTh MaJOW TpPYMIbl, CHOCOOHOCTh pa3padaThIBaTh
YVIOPABJICHUYECKUE PEIICHUSI, HECTU OTBETCTBEHHOCTh 32 HX pEaIM3alUi0 B JEATEIbHOCTH
OpraHu3aIu.

1.2. JlucumnianHa BXOIUT B COCTaB 00s3aTeNbHON YyacT 00pa30oBaTeIbHOIN MPOrpaMMBI
BhICIIeTO oOpasoBanus (nanee — OIT BO).

1.3. TlepeuyeHb IUTAHUPYEMBIX PE3YJIBTATOB OOYUEHUS MO JAUCIUILINHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus OI1 BO.

B pesynbrare u3yueHus AMCHMILTUHBI 0OydYalOmUNCsA AOHKEH 00JaJaTh CIETYIOIIUMHU
KOMITETEHIIMSIMU WM X 4acTsAMH. KOMIIETEHIIMM U MHIMKATOPBl UX JTOCTUKEHUS IPUBEACHBI B
tabnure 1.

Ta6mmma 1 — [lepedeHb KOMITETCHIIMI W UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpymnmna) Kon n Kon n HanmMeHoBaHue UHIMKATOpa
HAaUMEHOBAaHHE
KOMIETEHIINH JOCTHKEHUS] KOMITIETEHLIUU
KOMIIETCHIIUHI

OIIK-4.3.3 3HaTh NPUHLMIIBI aHATIN3A
BHYTPEHHEN 1 BHEUTHEU CPEJIbI
OpraHM3aluii; coaepkKaHe COBPEMEHHBIX
GyHKIIUN MEHEDKMEHTA; IPUHIUIIBI
IIOCTPOEHHUSI U UCIIOJIb30BAaHUS MOJIEIEH
Pa3IMYHBIX BUJOB JIJIs1 0OOCHOBAHUS
YIPaBIEHYECKUX PEILIEHUI NpU
IUTAHUPOBAHUH U OpraHU3aI[u1
NeSTeTbHOCTH XO3IUCTBYIOLIETO CYyObheKTa U

OIIK-4 Cnocoben
pa3pabaTbIBaTh U

NPUHUMATH .
JaTbHEHINET0 KOHTPOJIS M ydeTa
IKOHOMHUYECKH U .
PE3YJIbTaTOB peaH3aluy PeHIeHuI
(UHAHCOBO
OIIK-4.Y.3 yMeTh OlleHUBaTh COCTOSTHUE
000CHOBaHHbIE . . .
BHYTPEHHEH M BHEUTHEW CpeIbl KOHKPETHOMN
OpraHU3aIMOHHO-
OpraHHM3alyH U BBICIATH Hauboee
ObmenpodeccuoHanbHbIE | ypaBIeHYECKHE
CYIIECTBEHHBIE (PAKTOPHI, OTPEACIISFOIINE
KOMITCTECHITHH peleHwus,
3¢ (HEeKTHBHOCTH ACSITETLHOCTH
IUTAHUPOBATh U 9
OpraHu3aIyii; pa3padaTbiBaTh
OpPTraHU30BBIBAThH
00OCHOBAHHBIE TIPEIOKEHUS 110
npo¢eCCHOHATBLHYIO
COBEPIICHCTBOBAHHIO CUCTEMBI YIIPaBJICHUS
NeSITeTTbHOCTD,
B IUTaHE CTPYKTYPHBIX, KAIPOBBIX U
OCYIIECTBIISATh .
TEXHOJIOTUIECKUX U3MCHEHHIA;
KOHTPOJIb U YUYET €€
aHAJIM3UPOBATh COLMATIBHO 3HAYHMBIC
pe3yibTaToB

pOOJIEMBI U IIPOLIECCHI B €SI TEIBHOCTH
KOHKPETHOTO [TO/Ipa3/IeIeHNsl OpraHu3aluu
OIIK-4.B.3 BnangeTh HaBLIKAMU
orpeiesieHus] PUHAHCOBO-3KOHOMUYECKUX
LeJsel e TeIbHOCTH OpraHu3alun
(mpenmpusTus) U GOPMUPOBAHUS HA UX
OCHOBE IIEPEYHsl 33Ja4 110 UX JOCTHKEHUIO;




HaBBbIKAMU OLIEHKU MOCJIEACTBUN
aJIbTEPHATUBHBIX BAPHAHTOB PELICHUS
MIOCTaBJIEHHBIX MPO(ECCHOHAIBHBIX 3a/1a4,
pa3paboTKu U 0OOCHOBAHMS BAPHAHTOB UX
pELIeHMsI ¢ YI4ETOM KpUTEpUEB
HKOHOMHYECKOH 3((HEeKTUBHOCTH, OLIEHKU
PHCKOB U BO3MOXHBIX COLUAJIBHO-
SKOHOMUYECKUX ITOCJICICTBUN

2. Mecro nucuuminHsl B cTpykType OI1

JucnumnimuHa MokeT 6a3upoBaThCsl HA 3HAHUSIX, PaHee MPUOOPETEHHBIX 00YyJarOITUMUCS
P U3YYCHHUH CICAYIONINX JUCIIUILTNH:
HSKOHOMHKA OpraHu3aluy,
CTaTUCTHKA,
MHUKpPOIKOHOMHUKA,
MaKpO3KOHOMHUKA.
3HaHus, TONyYeHHbIE NPU HU3YUYEHUU MaTepuana JaHHOW JUCUUIUIMHBI, MUMEIOT Kak
CaMOCTOSITENILHOE 3HAYCHHE, TAK U MOT'YT HCIIOIh30BATHCS MPU U3YUYCHUU APYTUX TACIUTUIHH:

® COLMAJIbHO-?KOHOMUYECKAsl CTATUCTHUKA,

CUCTEMHBIN aHAIIN3,
METO/IbI ONTUMAIIBHBIX PEIICHUH,
KOpHIOpaTHBHBIC (PUHAHCHI,
(UHAHCOBBI MEHEIKMEHT.

3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
Jlanupie 00 o0meM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIBHBIX BHJIOB y4eOHOU
paboThI IO AUCHMIUIMHE (M pacIpeie]IeHue 3TOH TPYAOEMKOCTH 10 CEMECTpaM) MPEICTAaBICHBI B
tabmuie 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTITHHBI

TpynoeMkocTs 110

Bun yuebHoit paboTbl Bcero ceMecTpam
Ne3
1 2 3

Oowan mpyooemKkocma oucyunIuHbl, 4/ 144 4/ 144
3E/ (uac)
U3 Hux wacoe npaxmuyeckoil n0020moeKu
AyoumopHnuie 3anamus, BCEro vac. 51 51
B TOM YHCIIE:

nexiuu (JI), (dac) 34 34

?paK)TI/IIIeCKI/Ie/CeMI/IHapCKI/IG sanstus  (I13), 17 17

qac

naboparopusie pabots (JIP), (dac)

KypcoBoii mpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac) 36 36
CamocmosamenvHnas paboma, Bcero (dac) 57 57
Buo npomesxcymounoii ammecmayuu. 3auer,
mudd. 3auger, sx3amed (3auer, Judd. 3auq, OK3. OK3.

DK3.%*%*)




4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpepnenenue TpyI10€MKOCTH TUCHUIUIMHEI MO pa3jenaM U BUIaM 3aHITHIM.
Pazgenpl, TeMBbI TUCITUTIIIUHBI | KX TPYJOEMKOCTh ITPUBECHBI B TaOIUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Jlexkmuu | 113 (C3)| JIP KII CPC

Paznensl, TeMbI JUCLIMIIINHBI (aac) (1ac) (aac) (aac) (1ac)

Cemectp 3

Paznen 1. Meroponornyeckrue 0CHOBBI MEHEPKMEHTA
Tema 1.1. MeHEeIKMEHT U MEHEIKEP

Tema 1.2. YnpasneHnue rpynnoi B opraHu3alnuu
Tema 1.3. IlpuHsaTHE peNICHNU B OpTaHU3AIINH .

12 6 16

Pazgen 2. Opranmzanus Kak 00BEKT YIPaBICHUS
Tema 2.1. BHenmHss U BHYTpEHHAS cpeaa
OpraHu3aluu

Tema 2.2. Opranu3aiioHHast CTPYKTypa u KyJIbTypa 12 6 16
Tema 2.3. YnpaBieH4ecKHi KOHTPOJIb B OPraHNU3aLUuN
Tema 2.4. IlnanupoBaHue U MPOSKTUPOBAHUE PAOOTHI
U B OpraHU3aliN

Pazgen 3. I[Iporieccsl MEHEHKMEHTA B IEATCITLHOCTH
OpraHHU3aIuu

Tewma 3.1.YnpaBneHue Bo3HarpaxJcHUEM B
JeSTSILHOCTH OpraHU3aIin 10 5 25
Tema 3.2. KoMMyHHKaIIuu B MEHEIXKMEHTE

Tema 3.3. JIugepcTBO U ynpapieHUE U3MEHEHUSIMU
Tema 3.4. OyHKITMOHATLHEIC BBl MEHEPKMEHTA

HUroro B cemecTpe: 34 17 o7

Htoro 34 17 0 0 57

[IpakThueckass TMOATOTOBKA 3aKJIOYAETCd B  HEMOCPEACTBEHHOM  BBINOJHEHUU
OoOy4JalolmUMHUC  OMNpEAENeHHBIX  TPYOOBBIX  (DyHKUIMIA,  CBSI3aHHBIX C  Oynyiei
npo¢eCcCHOHATBHOMN 1A TETbHOCTBHIO.

4.2. CopnepkaHue pa3/IesioB U TEM JICKITMOHHBIX 3aHSATHH.
Copep:xanue pa3elioB U TeM JICKIIMOHHBIX 3aHITHI MTPUBEACHO B Ta0HIIE 4.

Tabnuna 4 — ConeprkaHue pa3JeNioB U TeM JEKIIMOHHOTO ITUKIIA

Howmep
pazznena / Hasanue u copeprkanue pa3einoB U TEM JIEKIIUOHHBIX 3aHATHN
TEMBI

Beenenue

CyIIHOCTb, 33J1a41 U MECTO MEHEKMEHTA B CUCTEME COI[MAIbHO-IKOHOMUYECKHUX
otHomeHuid. O6mas Teopus ynpasieHus. OCHOBHbBIC TIOHATHS U ONIPEACTICHUS B
00J1aCTH MEHEKMEHTA, TMHAMHUKA UX UCTOPUUYECKOTO pa3BUTHs. HayuHbIe MIKOITBI
MeHeKMEeHTa. JTanbl pa3Butusg MeHekMeHnTa B XX u XXI Beke. OcHOBHbIE
(bakTOphl pa3BUTHUS MEHEKMEHTA B COBPEMEHHBIX YCIOBUSIX: TI100aTH3aIUs
AKOHOMMKH; MaJIO€ NPEANPUHUMATEIBCTBO; U3MEHEHUS CTPYKTYPbI 3aHATOCTH
YEJIOBEUECKUX pecypcoB; HHGOPMAIIMOHHBIE TEXHOJIOTHUHU. [lepcrieKTHBBI pa3BUTHS
MeHekMeHTa B Poccun.

3agauu AUCUUILIUHBL, €€ CTpyKTypa. KpaTkasi XapakTepucThKa B3auMOCBS3U
JTUCITUIUIMHBI ¢ APYTUMU AUCIHUILTHHAME Y4€OHOTO TJIaHa.




MCTOI[OJ'IOFI/ILICCKI/IG OCHOBBI MCHEIXKMCHTA

11

MeHeIKMEHT U MEHEIKED

[TonsiTHe OpraHN3allMOHHOTO KOHTEKCTa. OrpaHNYCHHBIE U HEOTPAHUYCHHBIC
cutyauuu. [Ipumepsl. Kpatkas xapakTepucTUKa HCTOUHUKOB CII0KHOCTH
MEHEKMEHTA.

[onsarue «pyukuuu ynpasneHus». [Ipupona u cocraB GyHKIMA MEHEKMEHTA.
Knaccugukanus QyHKIuNA MEHEAKMEHTA 10 PA3IMYHBIM [TPU3HAKAM: YPOBHSIM
yIpaBJIeHUs, 00BEKTaM YIPaBJICHUS, COACPKAHUIO PYHKIUH (TUTaHUPOBAHHE,
OpraHu3alys, MOTUBAaLUs, KOHTPOJIb).

VYipasieHne colnaabHO-A)KOHOMUYECKUMHU cUcTeMaMu (opranu3anusimu). CylmHOCTb
U pOJIb METOJIOB YIpaBJIeHUs B opranuzanuu. Knaccupukanus MeTo10B yrpaBiIeHuUs.
CuTyalmMOHHBINA IOJXO/ K BEIOOPY METO/A YIIPaBJICHUS.

Henenonaranue. Mepapxus eneit B opranuzamnuu. [IpuopureTs! nieneit u ux
u3Mepenue. MHCTpyMeHTH! (POPMHUPOBAHUS 1IeNei B JeSITeIbHOCTH OPraHn3aIiH.
«JlepeBo 1enei» opraHu3alum.

Komnerenius MeHemKepa 1 ero opraHu3aiuonHas cpena. TpeGoBaHus, OrpaHHYCHHS
U aJbTEpHATUBHI B paboTe MeHepkepa. POpMbI KOHTPAKTOB B OpraHU3alluu.

Ponesoe nosenenue meremkepa. Teopus poseld MeHepKepa mo MuHnbepry.

1.2

VYnpasieHue rpynmnoi B opraHu3auu

[onsarue rpynnsl. @opmanbHbie 1 HehOpMallbHbIE TPYIIIBEI B opranu3anuu. Craauu
pa3Butus rpynmbl. Moaens Takmana. CoBpeMeHHbBIE TEXHOJIOTUU TPYIIIOBOM pabOTHI:
KPYTOBOM cOOp UICH, «MO3TOBOI» MITYPM, JIeJICHUE Ha MaJlble TpymIibl. JluHaMuKa
TpyMIIL.

®daxtops! 3¢ pexkTrBHOCTH Tpynnbl. [IpHuuHbI, BRI3bIBAIOIINE KOH(IMKTHbIE
cuTyauuu B padoTe rpynmnsl. ConuanbHble GaKTOPbI U ITUKA MEHEIKMEHTA.
VcTOYHMKY KOH(IMKTOB M CTPATETUU YIPaBICHUS KOH(PIUKTOM.

1.3

[IpuHsTHE yIIpaBIEHYECKUX PENICHU B OpraHu3aluu

[onsarue npobnemsl. @opmynupoBanue mpoodaembl. OCHOBHBIE STalbl aHATIN3a
npo6isieMbl. OrnpesieseHre CUMIITOMOB U IPUYUH BBISBIEHHOM MPOOIEMBI.
[TocTpoeHne cxeMbl IPUYHMH U CIICACTBUHN ISl aHAJIN3A YIIPABICHUYECKON MPOOIEMBI.
Pa3zpaboTka ynpaBnenueckux pemieHuii. Cxema mpoiiecca MPUHATHS YITPaBICHYECKOTO
pemieHus. MoJienb CUTyallMOHHOTO MOAX0/a K IPUHATHIO YIIPABJICHYECKUX PELICHUH.
DopMUpOBaHKUE KPUTEPUEB JJISI IPUHATHS pelieHnH. PDOpMUPOBAHHUE ATbTEPHATUB —
BapHUaHTOB pa3pelieHus npodiemel. O60CHOBaHME BEIOOpA YIIPABICHUECKOTO
pemienus. Pa3zpaboTka pexkoMeH1auii Mo peaau3aluy yrpaBIeHYECKOTO PElIeHHs.

Opranuzanys Kak 00beKT yIpaBlIeHUs

2.1

BHemHss 1 BHYTpEHHsIA Cpella OpraHu3aluu.

[Tonsitue oprann3anuu. BHennue 1 BHyTpeHHUE XapaKTEPUCTUKU OPTaHU3alINH.
(DYHKI_[I/IOHaJILHBIe O6HaCTI/I B ACATCIIBHOCTH OpraHu3aluu. MO,Z[e.HB BXOJa-BbIXO/Ja.
@OYHKIIMY COBPEMEHHOTO TIPEIITPUSITHSL.

BI/II[GHI/IG, MHCCHUA U ICJIIKM OpraHrU3alluu. ITonsTue 1 3HaYeHUE MUCCHU OopraHu3anuvu.
LlenHoctu, TpaguIuu, ucTopust opranuzanuu. ConuanbHbIe U STUYECKHE LIEHHOCTH B
MCHCI>KMCHTC. q)OpMI/IpOBaHI/Ie 1 UCIIOJIb30BAHUC HPABCTBCHHBIX U STUYCCKUX
HOpMATHBOB. [IpuMepbl GOpMYITMPOBOK MUCCHH H TICIICH.

Buemnssa u BHYTPCHHAA Cp€aa OpraHu3anuu. C.HO)KHOCTB, IIOABHKHOCTH U
HEOTIPECICHHOCTh BHEITHEH CpeJibl.

2.2

OpranuzanvoHHasi CTPYKTypa U KyJlbTypa

®opMBbl OpraHU3allud CUCTEMBI MEHEIKMEHTA. [IoHsITHE OpraHN3alMOHHON
CTPYKTYpbl. CUMIITOMBI CTPYKTYPHBIX ITPpoOeM. THITONI0THs OpraHu3aliiOHHBIX
cTpykTyp. DakTopsl, Biaustomue Ha GOPMUPOBAHUE CTPYKTYPHI. JreMMbl
CTpYKTYpHL. [101X01bI K KOOpAMHALMY JAESTEIbHOCTA OPraHU3aluu.




[TonsiTHe OpraHn3aMOHHON KyIbTyphl. DakTOpHhI, BIHsIONME HA (HOPMUPOBAHHE
KyJIbTypbl. THIIONIOTHS KyIbTyp. YIIpaBiIeHUE KOPIIOPATUBHON KYJIbTYpPOH.
["opu3oHTaIbHBIE U BEPTUKAJIbHBIE CBSI3U B MEHEIKMEHTE, KIIMMAT OOIICHUS U
KyJIBTypa B3aMMOOTHOILICHUN. Pojib MeHe1KepoB B (POPMUPOBAHUH STHUECKUX HOPM
IIEpCOHAJIA.

2.3

VYIpaBieHYECKH KOHTPOJIb B OPraHU3aluN

PerynupoBaHue u KOHTPOJIb B CUCTEME MEHEKMeHTa. CyIIHOCTb KOHTPOJISI Kak
(GyHKIMN 0OpaTHOM CBSI3U B CUCTEMHOM II0JIX0/I€ K yIIpaBJIeHUI0. Moienb KOHTYpa
ynpasieHus. KpaTkas XxapakTepucTHKa 3TalloB KOHTYPA yIIPaBJI€HYECKOTO KOHTPOJIS.
Onenka 3¢ ¢dexTuBHOCTH MeHeKMeHTa. [lonsTre u kpurepuun 3pPpeKTUBHOCTH B
MeHeKMeHTe. DakTopsl 3 pekTHBHOCTH MeHeKMeHTa. OCHOBHBIE COCTABIISAIOLIHE
OLIEHKU (PPEKTUBHOCTH COLUATBHO-3KOHOMUYECKUX cUCTeM. BripaboTka cTaHnapToB
U KpUTEpUEB KOHTPOJIsl. MOHUTOPUHT pe3yabTaToB paboThl. OCyleCTBICHHE
KOPPEKTUPYIOIIMX JECHCTBUMN.

2.4

[TmaHupoBaHKe U MPOCKTUPOBAaHUE PAOOTHI M B OPTaHU3AIIH

CyIHoCTh ¥ pojib BHYTPUGUPMEHHOTO IIIaHUpOBaHus. Bunel mianuposanus. Lenu,
3aJ]auu ¥ ATarbl INIaHUPOBaHUs. IHCTpyMEHTHI TutaHupoBaHus. CTpaTerndeckue u
TAKTUYCCKUC IIJIaHbI B CUCTEME MECHCI’)KMCHTA.

[TapameTpsl MpoeKTHPOBAHUS PAOOTHI: MacIITad U CI0KHOCTh paboThl. Mozenb
XskMmana u Ongxsma. [Tonxoas! K MPOEKTHPOBAHUIO paObOTHI B OpraHU3aIHH.
O6ocHOBaHME BBIOOPA IMOIX0I0B K MPOSKTUPOBAHUIO PAOOTHI B OpTraHU3AINH.

[Tporiecchl MEHETKMEHTA B JIEATEILHOCTH OPTaHU3aluN

3.1

VYmpaBieHre BO3HAarpaXx/aeHUEM B AESITEIbHOCTH OpraHU3aluu

MortuBanus 1 MaTeprUaIbHOE CTUMYIMPOBAHUE B IEATEIBbHOCTH OpraHA3anvy. Buel
notpeOHOCTeH pabOTHUKA M UX MepapXus, peasin3alus 1 pa3BuTe. Poiab u mecto
MOTHBALIVHY B ynpasiaeHUH. Teopun MmotuBanuu. @akTopsl MOTHUBALIMM U
rurueHnueckue axkropel. Mozens ['epuidepra. BHennue u BHyTpeHHUE Pe3yabTaThl
paboThl. Y IOBIETBOPEHHOCTH pa00TOM. CBS3M MEXTY IEISIMH, KAYECTBOM PabOTHI,
pe3yJIbTaTOM U BO3HArpaKAeHUEM. Teopus OXKUAAHUS.

OObocHOBaHME 1 BBIOOP CUCTEMBI OIUIATHI TPY/la B OpraHu3alui. Jlenernpopanue
IIOJJHOMOYMI B MEHEJKMEHTE.

3.2

KoMMyHHKanum B MEHEKMEHTE

[Tonarne koMmmyHuKan . Mozaeinb KOMMYHHUKAIIMOHHOTO IIpOLEcca.
Kommynukanuonssie cetu. [Ipumep npuMenenus Moaenu: «MeXInuyHOCTHAs
KOMMYHUKAI[MOHHAS CETh PYKOBOIUTEIS TPYIIIBI OT/EJa MPOJIaXk B OpraHU3aIiim.
O06pa3ibl KOMMYHUKAIIMOHHBIX CeTel B rpymmax. CxemMa MOJENH ceTel B TPyIIax.
Kommynukarnmonnsie ctuinu. HepepOalibHass KOMMYHHKAITHSI.

3.3

JInepcTBO U yrpaBieHHE U3MEHEHUSIMHU

Copeprxkanue MOHIATHI: «TUACP» U KMEHEIKEP, WIHIEPCTBO» U «PYKOBOJCTBOY.
XapakTepucTrka Teopuid nuaepctsa. [1oaxoapl K AMAEPCTBY € O3UITUNA JTUYHBIX
KaueCTB, MOBEJCHYECKUM U CUTYAlIMOHHBIN Moaxo0a6l. CTHIM MeHe I KMeHTa. Mu ik
(o6pa3) meHemKepa. AganTaius CTUJICH pyKOBOCTBA K JISJIOBBIM CUTYAITHSIM.
Paspemienne KOHQIUKTHBIX CUTYaLUH.

[ToHsITHS «BIAUSIHUEY, «BIACTHY» U «IIOJIHOMOYUS». ICTOUHHUKH BJIaCTH.
Pacnpenenenue Binactu. Binacts 1 napTHepcTBO. XapakTEPUCTUKA CTPATETUM BIMSIHUS
MeHeKepa.

Bremrnue v BHYTpeHHHE IPEINOCHUTKH K U3MEHEHUI0. J[MarHocTuka moTpeOHOCTH B
n3MeHeHuu. OOBEKT U TpeIMeT n3MeHeHus (MHHOBaIMK). Posm mroneit B mporecce
M3MEHEHUs. JTallbl MPOLECcca YIPaBICHUSI U3MEHEHUEM.

YnpasieHue puckoM IpU OCYILECTBICHUHA U3MEHEHU B opranu3anun. O1neHka

7 (HEKTUBHOCTH HOBOBBEJICHUI B OPraHU3alINU.




3.4

MCHCI>)KMCHT.

QDyHKIMOHAIBbHBIC BUIBI MEHEIKMEHTA
Wudpactpykrypa MeHexxMeHTa. CBSA3YIOIIKE MPOLECChl B MEHEPKMEHTE.
OnepannoHHBIN MEHEIPKMEHT, OPraHU3allMOHHbIEC OTHOILECHUS B CUCTEME

MEHeKMeHTa. MapKeTHHT, yIpaBJIeHHEe YeJI0BEUECKUMHU pecypcamu, (PUHAHCOBBIN

Crparernyeckuii MeHeKMEHT. CTpaTeruueckue e U 00BbEKThl CTPAaTErHuecKoro
ynpasienus. [Iponecc cTparerndyeckoro yrnpasieHHUs.
WndpopmanronHslii MeHeKMEHT. IHTerpaliioHHbIE TPOLIECCH B MEHEIKMEHTE.

Ta6muma 5 — [IpakTudeckue 3aHsITHS U UX TPYJT0EMKOCTh

4.3. TlpakTtuueckue (CeMHUHAPCKUE) 3aHATHS
TeMbl MpakTHYECKUX 3aHATHIA U UX TPYJOEMKOCTb IPUBEICHBI B TAOIUIIE 5.

W3 Hux Ne
Ne Tembl MpaKTUYECKUX ®opMbl NpakTUYECKUX | TPyI0€MKOCTh, | TPaKTUUECKOH | pa3nena
/o 3aHATUI 3aHATUI (gac) MOATOTOBKH, | JUCILMII
(dac) JIUHBI
Cemectp 3
1. | Ananu3 BBITIOJIHEHHS AHanu3 yueOHOU 4 2 1
GbyHKIUI MeHeKepa CUTYAIlNH, TUCKYCCHS
OpraHu3aIuu
2. | Pa3paboTka meneit Pemienue 2 1 1
NO/Apa3ieiICHUs yYIpaBJIEHYECKOMN
NpEANPUSITHS 3a/1a4u, AUCKYCCHUS
3. | Pa3pabotka Pemenue 2 1 2
OpraHu3alMOHHOMN YIIPaBICHUYECKOU
CTPYKTYpbl KOMIIAHUU 3a/1a4u, JUCKYCCHUS
/nonpasieneHus
4. | OnpenencHue U aHAINA3 AHanu3 yueOHOU 4 2 2
MPUYUH TPOOIIEMBI, CUTYalHH,
MOJIEJINPOBAHUE MPoLiecCa | MOJAEIUPOBAHNE
MPUHSATUS PEIICHUS B CUTYAllMH TUCKYCCHS
JeATEeIbHOCTH MOIpa3/ie-
JICHUS IPEANPUSITHS
5. | [TocTtpoenue AHanu3 yueOHOU 2 1 3
KOMMYHUKAI[MOHHOU CETU | CUTYyalluH,
MEHEKEPA OTAENIA MOJEIINPOBAHUE
KOMITAaHUH. CUTYALIMH TUCKYCCHS
6. | [Ipumenenue Mmozaenu AHanu3 yueOHOU 3 1 3
CUTYaIIMOHHOTO MOJAX0Ja | CUTyalluu, AUCKYCCHUS
K JIMJEPCTBY B KOMIIAHUU
Bcero 17 8

4.4. JlabopaTopHbIe 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI M UX TPYJOEMKOCTh IPUBEEHBI B TA0IHUIIE 6.




Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb

3 aux Ne
No TpymoeMKOCTh, | IIPAaKTUYECKOH | pa3zena
HaunmenoBanue 1abopaTopHbIX paboT PyA - | P pas
/11 (uac) MMOJATOTOBKH, | HUCIIWI
(dac) JIUHBI

VY4eOHBIM MJIAaHOM HE IPEAYCMOTPEHO

Bcero

4.5. KypcoBoe nMpoeKTUpOBaHKE/ BHITTOTHEHUE KYPCOBOW PabOThI
Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

4.6. CamocrosTenbHas paboTa 00yJarommuXCs
Buapl camocTosiTenbHON paboThI M €€ TPYI0EMKOCTh MPUBEICHBI B Ta0IHIIE /.

Tabmuia 7 — Buasl caMOCTOSITEIBHOM paOOTHI M €€ TPYIOEMKOCTh

Bun camocrosTensHO#M paboThI

Bcero, | Cemectp 3,

Jac Jac
1 2 3
M3yueHne TeOpeTHIecKoro MaTepuasia o5 o5

nucturuasl (TO)

Kypcopoe npoektuposanue (KII, KP)

PacuerHo-Tpaduueckue 3ananus (PI'3)

Brimonnenue pedepata (P)

[ToaroToBka K TEKyIieMy KOHTPOJIIO 8 8
ycneBaemoctu (TKYVY)

Jomamruaee 3aganue (/13)

KonTponbsabie paboTs! 3a0uHiK0B (KP3) 16 16

[ToaroroBka K MpOMEKYTOUHOM

arrectanuu (I1A)

8 8

Bceero: 57 57

5. Ilepeuensb yueOHO-METOUIECKOTO 0OECIICUCHHUS

JUISL CAMOCTOSTEITLHON PabOThl 00YUYaAIOIIUXCS 110 AUCITUTUTHHE (MOTYJTIO)
Y4eOHO-MeTOINYEeCKHE MaTepuallbl ISl CaMOCTOSTENbHOW paboThl O0YyYaromuXcs yKa3zaHbl B

mar. 7-11.

6. IlepeueHb meyaTHBIX U AIEKTPOHHBIX YUEOHBIX U3TAHUIN

[lepeuyeHpb neUaTHBIX U SJIEKTPOHHBIX Y4eOHBIX M3IaHUH MpHUBEICH B Tabmuie 8.
Tab6muia 8— IlepeueHp MeYaTHBIX W AJIEKTPOHHBIX YUCOHBIX U3TaHUN

Hludp/
URL anpec

bubnuorpadudaeckas ccpuika

KomtuectBo
AK3EMIUISIPOB
B OMOJIMOTEKE

https://znanium.c
om/catalog/produ

Eropmmn, A. I1. OcHOBBI MeHeKMeHTa : yueOHUK / A. 1.
Eropmmn. — 3-e u3n., nepepad. u qon. — Mockaa :

ct/1171350 NH®PA-M, 2021. — 350 c. — (Bsicmiee o6pa3oBanue:
bakanaBpwuar).
005 MenemxmenT: TekcT neknnii / E.A.Makapenko, A.b. 50
MI15 [Tecorkmii. C.-TletepO. roc. yH-T a3pOKOCM. TPUOOPO-

ctpoenus. - Cankr-IlerepOypr : M3a-Bo I'YAII, 2022.-89c.




https://znanium.c
om/catalog/produ
/1209857

Kopones, B. 1. OcHOBBI MeHeXKMEHTA : yueOHOe TTocooue /
MoJI pell. A-pa SKoH. Hayk, mpod. B. 1. Koponera. —
Mocksa : Maructp : UHOPA-M, 2021. — 624 c.

http://znanium.co
m/catalog.php?bo
okinfo= 908027

MeTo1bl IPUHSATHUS YIPABICHYECKUX PEIICHU : yueo.
nocobue / B.JI. Cennepos, T.U. FOpuenko, 0.B.
Boponnoga, E.1O. bposuuna. — M. : UTH®PA-M, 2017. —
227 c. — (Bwicmiee obpazoBanue: bakamaBpuar).

https://urait.ru/bc
0de/511207

MenemxmenT : yaeOHuk i By30B / FO. B. Ky3nenos [u
np.] ; mox penakuueii FO. B. Ky3nernoa. — Mocksa :
WznatenscrBo FOpaiit, 2023. — 448 c.

https://znanium.c
om/catalog/docu
ment?id= 355028

Opranmn3annoHHas KyJabTypa KOMIIaHHH: Y4eOHoe mocooue /
T.O. ConomanuauHa. - 2-e u3n., nepepad. u gom. - M.: HUIL]
NH®PA-M, 2019. - 624 c.

http://znanium.co
m/catalog.php?bo
okinfo=913075

Ucnonuenune: Cucrema goctrkenus neieit / bocecunm JI.,
Yapan P., - 3-e uzn. - M.:Anbniuna [1a6i., 2016. - 325 c.

http://znanium.co
m/catalog.php?bo
okinfo=536035

VYnpasnenue namenenusmu: Yueonuk/Koxesuna O. B., 2-¢
u3a., ucnp. u gomn. - M.: HUI] UHOPA-M, 2016. - 304 c.:
60x90 1/16. - (Bsiciiee obpazoBanue: bakamaBpuar)

http://znanium.co
m/catalog.php?bo
okinfo= 513088

Macnosa, E. JI. MeHnepkMeHT: Y4eOHUK it OakaiaBpoB /
E. JI. MacnoBa. — M.: M3narenbCcko-TOpropasi Koprnoparus
«JlamkoB u K°», 2015. — 336 c.

http://znanium.co
m/catalog.php?bo
okinfo=469777

CoBpeMeHHBIN MeHEeDKMEHT: YueOHuk / M.M. MakcumIios;
[Tox pen. M.M. MakcumriioBa, B.S. l'opdunkens. - M.:
Bysosckuii yueouuk: HUL] UHOPA-M, 2015. - 299 c.

005.1(075)
B54

Buxanckuit O. C. MenemxmenT: yueoHuk/ O. C.
Buxanckuii, A. 1. Haymos. - 5-e u3na., crep.. - M.: UTH®PA-
M, 2014. - 576 c.

50

http://znanium.co
m/catalog.php?bo
okinfo=760348

Pebpor A.B. MoTuBauus u orutara tpyaa. CoBpeMeHHbIE
MOJICNIA ¥ TeXHOJIOTHH : yueb. mocobue / A.B. PebpoB. —
M. : UH®PA-M, 2017.— 346 c. — (Bricuiee oOpa3zoBaHue:
bakanaBpwuar).

http://znanium.co
m/catalog.php?bo
okinfo=923850

Cucrema Bo3Harpaxaenus: Kak paspaborars nenu u KPI:
VYuebHoe nmocodbue / Betmyxckux E.H., - 3-e uzg. -
M.:Anpnuna I1a6m., 2016. - 218 c.

http://znanium.co
m/catalog.php?bo
okinfo=491686

MeTopl TPUHSATHUS YIIPABJICHUYECKUX PEIICHUN: yueOHOoe
nocobue/H.B.Ky3nenosa - M.: HUL] UH®PA-M, 2015. -
222 c.: 60x90 1/16. - (Breiciiee o6pa3zoBanue: bakanaBpuar)

http://znanium.co
m/catalog.php?bo
okinfo=923774

CeMmb HaBBIKOB 3()(hEKTUBHBIX MEHEKEPOB:
Camoopranuzanus, JTUIepCTBO, PACKPHITHE MOTEHIHAA /
Kosu C., - 2-¢ uza. - M.:Anbnuna [1a6m., 2016. - 88 c.

http://znanium.co
m/catalog.php?bo
okinfo=925383

Taitm-menemxmenT. [lomubril kype / Apxanrenbekuii LA,
Bexteper C.B., Jlykamenko M. - M.:Ansniuna [1a6:., 2016.
-311c.

http://znanium.co
m/catalog.php?bo
okinfo=547968

[TnanupoBanue Ha npennpusaTun: Yueonuk / B.B.
Suxosckas. - M.: HUL] Uudpa-M, 2016. - 425 c. - (Beiciiee
obpasoBanue: bakaraBpuar).



https://urait.ru/bcode/511207
https://urait.ru/bcode/511207

TGHGKOMMyHI/IKaHI/IOHHOI\/'I CeTUu
npuBe/ieH B Tabymiie 9.

7. IlepedyeHb AIEKTPOHHBIX 00pa30BaATEIBLHBIX PECYPCOB
UH(POPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»

[Tepeuenn 3JIEKTPOHHBIX

00pa3oBaTeNbHbIX
«HTEpHETY,

pecypcoB nH(pOpMaIMOHHO-

HGO6XOI[I/IMBIX JJIAd  OCBOCHUA AOUCLMIIIINHBI

Tabmuma 9 - IlepedyeHb SIEKTPOHHBIX O00pa30BATENBHBIX PECypcoB HWHOOPMAIMOHHO-
TEJICKOMMYHUKAIMOHHOU ceTh «HTepHET»

URL anpec

Haumenosanue

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuil xKypHan MEHEI)KMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuiickuii 5KOHOMUYECKUN KYpHAI

https://elibrary.ru/contents.asp?titleid=7715

Bonpocsl 5KOHOMUKH

www.businessanalytica.ru

buznec Ananutuka

http://www.expert.ru/ Kypuan «Ikcrepr»

https://znanium.com/read?id=424416 VYnpasieHnue nNepcoHaNIoOM U UHTEIUIEKTY-
alpHBIMU pecypcamu B Poccun. Hayuno-

npakTH4eckuil xypHai, 2023, Nel(64)

http://www.dis.ru/ Kypuan «Menemkment B Poccun u 3a

pyOeKoM»

http://www.dis.ru/ 3apabotHas miata. PacueTsl, yuer,
HaJIOTW» C BKJIAAKOHN «/{OKyMEHTHI U

KOMMCHTapHUN»

http://www.dis.ru/ Kypnan «OHUHAHCOBBII MEHEIKMEHT»

http://znanium.com/catalog.php?bookinfo=
882652

HUP. Poccuiickuii )xypHamn ynpaBiIeHUs
npoektamu, 2017, Beir. Ne 2 (19)

Caiit Poccrara

http://www.gks.ru

8. Ilepeuenb HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeduenr mporpaMMHOTO OOECIEUEHHUS, HCIOIB3YeMOTr0 IPU OCYIIECTBICHUHI
00pa3oBaTeNLHOTO MpoIiecca MO AUCIUIITUHE.
[TepedyeHs UCIOIB3yeMOTr0 MPOrPaMMHOTO oOecriedeHus peacTasieH B Tadauie 10.

Ta6muua 10— Ilepedens nporpaMMHOTo 00eCTIeYeHHS

Ne /i1 HaumenoBanue

He npenycmorpeno

8.2. Ilepeuenn MH(POPMALIMOHHO-CITPABOYHBIX
OCYIIECTBJICHIH 00pa30BaTEILHOTO MpoIiecca M0 AUCIUIIIHHE

[lepeyeHb HCMONB3YeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTaBICH B
Tabymue 11.

CUCTEM,UCITIONIB3YEMBIX pu

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CUCTEM

Ne /i1 HaumenoBanue

He npenycmotpeno



https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.gks.ru/

9. MarepuanbHO-TeXHUUYECKasI O0a3a
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOOUMOW I  OCYILECTBIICHUS
00pa3zoBaTenbHOIO MpoIiecca Mo JUCIUIIINHE, TPeCTaBieH B Tadmiel 2.

Tabmuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKOH 0a3bl

No HanmeHnoBanue cocTaBHOM 4acTh Howmep aygutopuu
n/m MaTepUaIbHO-TEXHHUUECKOH 0a3bl (TIpu HEOOXOMMOCTH )

JlekunoHHas aynuTOopUs

MynsTUMeaAuHAS JICKIUOHHAS ayAUTOPUS

10. OueHouHBIE CpEeACTBA ISl MPOBEICHUS TPOMEKYTOUHOM aTTecTaIluu
10.1. CoctaB OIICHOYHBIX CPEACTBIUISI TPOBEICHUS TMPOMEKYTOYHOW aTTECTAIMH
o0yJaromuxcs Mo AUCUUILINHE MPUBECH B Tabmuie 13.
Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEXKYTOYHOM aTTeCTAIINHI

Bua npomexyTo4HoOM arrecTanuu IlepedyeHb OLICHOYHBIX CPEACTB

DK3aMeH Cnucok BOMpPOCOB K AK3aMEHY;

10.2. B kayecTBe KpUTEpUEB OIECHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMITETCHIIMK O00YJaronMMHUCS TPUMEHSETCA S-0auibHasi MIKajga OIEHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIINI, KoTopas mpuBeaeHa B Tabuune 14. B TeueHne cemecTpa MOXXET UCIOIB30BaThCS
100-6ampHas ~ mKajga ~ MOAYJIBHO-PEUTHHTOBOM  CHUCTEMBbI ~ YHUBEpPCHUTETa,  IpaBuja
UCIIOJIb30BaHUSI KOTOPOH, YCTAHOBJIEHBI COOTBETCTBYIOIIUM JIOKAIBHBIM HOPMATHUBHBIM aKTOM
'VAIL
Tabmuua 14 —Kpurepuu olileHKH ypoBHSI CQOPMHUPOBAHHOCTH KOMITETEHIIUH

Or1eHKa KOMITETEHITUHI

Xapaktepuctrka choOpMUPOBAHHBIX KOMIIETEHITI
5-0ayuipHad 1IKama PaKTep bopmrp

— oOyyaronuiicss TJIyOOKO M BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepHan;

— YBEPEHHO, JIOTUYHO, [10CJIEI0BAaTEIbHO U TPAMOTHO €r0 U3J1araer;

— ONUPAsACh HA 3HAHUS OCHOBHOM W JIONOJHUTEIbHOM JMTEPATYpHI,
TECHO IMPHBS3BIBAECT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C MTPAKTUYECKON
JeSITeIbHOCTHIO HAIIPABIICHHUS,

— yMeJ10 00OCHOBBIBAET M ApPTyMEHTUPYET BbIIBUTAaEMbIE UM UJIEH;

— JIeJIaeT BBIBOALI M 00OOIICHHUS;

— cBOOOHO BJIAICET CHCTEMOM CIEIUATM3HUPOBAHHBIX MOHSITHH.

«OTJIMYHO»
(Ga4YTCHO»

— o0yyJaromuiics TBEPI0 YCBOWII MPOTPaMMHBINA MaTepHal, TPaMOTHO U
[0 CYLIECTBY H3JaraeT €ro, ONHUPasChb HAa 3HAHUS OCHOBHOWU
JIUTEPaTyphl;

— HE JIOITYCKAET CYIIECTBEHHBIX HETOYHOCTEM;

— YBA3BIBACT YCBOCHHBIC 3HAHUS C NPAKTUYECKOW JESATEIbHOCTHIO
HaIpaBJICHUS;

— apryMEHTUPYET HAYYHBIE TOJIOKEHHUS;

— JIeJIaeT BBIBOJBI U 000O0IECHMS;

— BJIAJICET CUCTEMOM CIIELIMATIM3UPOBAHHBIX OHSITUH.

(XOPOLIO»
(Ga4YTCHO»

— 00y4Jarouuiicss yCBOMJI TOJIBKO OCHOBHOHM NMPOrpaMMHBIN MaTepuall,
II0 CYHIECTBY M3JIaracT €ro, OMMpasCh HA 3HAHUSA TOJIBKO OCHOBHOWU
«yZIOBJICTBOPUTEIIBHO» | JINTEPATYPBI;

«BGauTEHO» — JIONyCKaeT HeCYIIECTBEHHBIE OMIMOKN U HETOYHOCTH;
— UCIBITBIBACT 3aTPYAHEHUS B IPAKTHUYECKOM IIPUMEHEHHUH 3HAHUI
HaIPAaBJICHUS;




Or1eHKa KOMITETEHITUHN

XapakTeprcTUKa c(hOPMUPOBAHHBIX KOMIIETEHLIA
5-0aiupHad mKaia PaKIEp bop

— cnab0 apryMeHTUPYeT Hay4YHbIE MTOJIOKEHUS;
— 3aTpynHsieTcs: B GOpPMYJIUPOBAHUHN BBHIBOJOB M 00OOIICHU;
— YaCTHYHO BJIAJICET CUCTEMON CIeIIHaTH3UPOBAHHBIX TIOHSITHIA.

— oOyyJaronuiicss HE YCBOWJI 3HAYUTEIBHOM YacTH MPOrPaMMHOTO
MaTepHaa;

— JIOIYCKaeT  CYIIECTBEHHbIE  OIMMOKM W  HETOYHOCTH  TIpHU
paccMoTpeHuH po0sieM B KOHKPETHOM HaIlpaBJICHUH;

— UCTIBITHIBAET TPYAHOCTH B PAKTUYECKOM MPUMEHEHUU 3HAHUII;

— HE MOXET apryMEHTHPOBAaTh HAYUHBIE ITOJIOKEHUS;

— He (OPMYIHPYET BHIBOJAOB U 0000IICHHI.

«HEYIOBJIETBOPUTEIIHLHO
«HE 3aUTCHO»

10.3. TunoBble KOHTPOJILHBIC 3a/1aHUS WM UHBIE MaTePHAIIBI.
Bomnpocsr (3agaun) Asis sK3aMeHa mpeacTaBieHsl B Tabmuie 15.

Tabmuna 15 — Borpocs! (3agaun) 18 9K3aMeHa

Ne Kon
[Tepedyens BompocoB (3a1a4) 1S IK3aMeHa

/o WHJIMKaTOpa

1. | IlonsaTue MeHeKMEHTA. XapaKTEPUCTUKA CYIITHOCTH MEHEIKMEHTA. OIIK-4.3.3

CymHOCTh U poJib METOJIOB yIpaBiieHus B opranu3anuu. Knaccupukanus
MeTOA0B yrnpasieHus. CUTYyallHOHHBIN OJX0/1 K YIIPaBJICHHUIO.

OYHKIIUU ¥ TIPOIIECCH MEHEKMEHTA. B3aMOCBs3b TPEAMETHBIX () YHKIIUNA
MEHEI)KMEHTA.

ConmanbHo-TIcUX0JIOTHYeCKUEe PYHKIIMM MEHEDKMEHTa. JlenerupoBanue
IIOJIHOMOYUI B MEHEIKMEHTE.

[Tpomeccrt MenemxMenTa 1o moaenu A. @aitons. Knaccuduxarus
(GyHKIMN MEHEPKMEHTA.

Onucanue CynHOCTH MEHEHKMEHTA ¢ moMolbio Mmoaenu I1. pykepa.
KomMmnereHius MeHekepa U €ro OpraHu3alioHHasl cpeia. XapakTepucTuKa
KaTeropuii mpodeccuoHaaIbHbIX TPEOOBaHMI K paboTe MeHeKepa.
@Dopmbl cornnamieHuil (KOHTPAaKThI), CYIIECTBYIOLIUE B OPraHU3ALHH.
Teopust Munoepra. XapakTepuCTHKA TEOPUU U YCIIOBUS IPUMECHECHHUS.
[Tonsatue rpynmsl. XapakTepHble 0COOCHHOCTH Tpymbl. DopManbHble U
HedopMasbHbIe Tpynmbl. [IpumMepsr.

Kparkas xapakrepuctika GpakropoB 3pPpeKTUBHOCTH pabOTHI TPYIIIIHL.
Cxema MOJIEnN.

CxeMa npuHsATHS yopaBieHUYeCKuX pemeHuid. Kpatkas xapakrepucTuka
ATaIoB NPUHATUS peuieHui. [Tpumepsl.

CxeMa npuHsATUS yIpaBieHYeCKUX peieHuid. CUMOTOMBI U TPUYHUHBI
npo6iemsl. OnpeaeneHue npuduH npodiemsl. DopMUpOBaHHE KPUTEPHUEB
JUISL IPUHATHSA pelieHuid. [Ipumepst.

Brnacte BiiusiHME, TOTHOMOYMS MEHEKEPA. XapaKTEPUCTHKA UCTOYHUKOB
BJIACTU. XapaKTEPUCTUKA CTPATETUM BIMSHUSI MEHEIDKEDA.

Bo3zaeiictBue nsmeHenuit Ha paboTy MeHekepa. [I[puanHb H3MEHEHHIA.
Opranu3zanus Kak 00beKT MeHeDkKMeHTa. DopmainbHble U He(hopMaTbHbIC
OpraHu3alu. XapaKTePUCTUKU OpTraHU3allHil.

Bunenue muccus u nenu opranusanuu. Mepapxus nenei B opraHu3anyu.
[Tpumeps! GopMyITHPOBOK MUCCHH H TIETICH.

Buemnss cpena oprannzanuu. CioKHOCTb, IOJIBUKHOCTD U
HEOTpeeIEHHOCTh BHEITHEH cpeibl. XapaKTepUCTHKA BIUSHUS (PaKTOPOB
BHEIIHEN CPELBI.




Bnytpennsis cpena opranuzanuu. @akTopbl BHYTPEHHEN CPEIBI.
OpranuzannonHas KyabTypa. GakTopsl, BIUSOMKE Ha GOpMUPOBaHUE
KyJIbTypbl. TUIOSIOTHSI OPraHN3alMOHHBIX KYJIBTYP.

OpranuzannonHas cTpykrypa. OnpeneiaeHre OpraHu3aluoOHHON CTPYKTYpHI.
Tumnosorust OpraHU3alMOHHBIX CTPYKTYp 10 bepHcy.

[IpuHIUIIBI TOCTPOEHUS OPraHU3ALMOHHON CTPYKTYPBL.

JlnneMMbl OpraHu3alMOHHON CTPYKTYphI. DakTOpHhI, BIUSIONIME HA
(bopMHUpOBaHUE CTPYKTYPBI.

Koopaunamus aesrenbHOCTH B oprann3anuu. [1o1xonpl kK 0CyIecTBIECHUIO
KOOpJAWHALNH JEATEIBHOCTH.

Kparkas xapakTepucTHKa 3TanoB KOHTYpa yIPaBJICHYECKOTO KOHTPOJIS.
Cxema KoOHTypa ympaBieHHs. MOHUTOPHUHI  pe3yJIbTaTOB  PaOOTHL
OcymiecTBiIeHUE KOPPEKTUPYIOITUX AEHCTBUH.

ITonxonpl K yIpaBJIEHUIO BO3HAIPAXKACHUEM B JIESTEIIBHOCTH OpraHUu3alun
[TonsiTHe KOMMYHUKaMU B MeHeKMeHTe. [Iponiecc koMMyHHUKauu.
OO6pa31pl KOMMYHMKAIIMOHHBIX ceTell B rpynmnax. Cxema Mojiesu ceTeil B
rpymnmax.

JInpepcrBo. XapakTepucTUKa OCHOBHBIX TEOPUH JIMIEPCTBA.

Ananraius cTuield pyKoBOACTBa / TMAECPCTBA K JICIOBBIM CUTYALIUSIM.
Pazpemenrne KOHGIMKTHBIX CUTYaITUH.

VYnpapiieHne n3MeHeHueM. AHaIN3 N0JIs CHJI U yIIpaBJICHHE
CONPOTHUBIIEHUEM [IEPCOHANIA U3MEHEHUIO.

Oranel mpolecca yIpaBJIeHNUs U3MEHEHUEM B OpraHU3al|H.

VYrpaBneHue puCKOM IPH OCYIIECTBICHUH U3MEHEHUH B OPTaHU3aLUN.
Kpatkas xapakrepucTrka (yHKIIMOHATHHBIX BHJIOB MECHEKMEHTA.

[TonaTue u xapakTepucTuka (QyHKIMA MEHEeKMEHTa. 3ajaya Ha
npuMeHenue Mozenu A.Daiions s aHanu3a QyHKIui B padbore
MEHeJ[Kepa MMoipa3ieieHUs PEIIPUITHSL.

Uepapxust neneii B opranuzamuu. SMART-xapakTepucTuKy mesen.
[Tpumeps! GOpPMYIHPOBOK IIETEH.

3aaya Ha aHAJINU3 COLUANBHBIX U SKOHOMUYECKUX (PAKTOPOB BHEIIHETO
OKPY>KEHHsI OpraHU3alllH.

3asaya 1o aHaIu3y OPTaHU3AIMOHHON CTPYKTYPBI IPEIIPUSITHS.
[Tonsartue "cumnromsl npobiemsl”, "mpobiema" , "mpuYMHbI TpoOIIEeMBbI",
JUI0, TPUHUMAIOIIIEE PEeLICHUE MPU pa3pelieHNH yIpaBIeHUYECKON
npobseMsbl. 3aganue Ha GOPMYITUPOBKY MPOOJIEMBI, BBISIBICHUE CUMIITOMOB
Y TIPUYMH MPo0IeMBbl, pa3paboTKa peKOMEHJANN 0 pa3peIIeHUI0
poOJIeMbl Ha MMPUMeEPE ACSITEIBHOCTH OT/AeNa (GYUPMBI

OIIK-4.Y.3

Pa3zpaboTka meneii B 1eATeIbHOCTH MEHEIKEpa MOApa3IeIeHUs
opranu3zanuu, ucrnonb3ys SMART-xapakTepucTuku neneu, u
PEKOMEHIAIUM 110 UX TOCTHKEeHUIO. [Ipumeps! HopMyTupoOBOK IIEIEH.
3anavya Ha aHAM3 KOH(JIMKTHON CUTYaIlMH U OTpeIelIeHUe CTpaTeTuu
yrnpasieHus: KoH(aukToM. Pa3paboTka pekoMeHIaInii 1o pa3peieHuo
npoOJeMbl Ha IpUMeEpe AEATEIIbHOCTU OTAeNa (pUpMBI.

3asaya 1o CUTYallMOHHOMY BBIOOPY YMECTHOT'O CTHJIS JIHJIEPCTBA
MEHEKepa.

OIIK-4.B.3

Bormpocsr (3amaun) nist 3avera / aud . 3adera npeacrasieHsl B Tadnwuie 16.




Ta6mmia 16 — Boripocs! (3amaun) nist 3auera / audd. 3adera

Ne /i1

Kon

ITepeuens Bompocos (3anav) mis 3auera / qudpd. 3adera
p P (sanas) 1 A WHMKATOpa

Y4eOHBIM MJIaHOM HE MPEAYCMOTPEHO

[lepeuenr TeM [ KypCOBOTO MPOEKTUPOBAHUS/BBIIIOIHEHUSI KYpCOBOM paboThI
npecTaBiIeHbl B Tabuie 17.
Ta6mmma 17 — [lepedens TeM i1 KypCOBOTO MPOSKTUPOBAHMSI/BBITIOJIHEHHSI KyPCOBOI paOOTHI

Ne i/t

[IpumepHbIi IepeyeHb TEM I KypCOBOT'O POSKTHPOBAHNUS/BBITIOTHEHUS
KYpPCOBOM pabOTHI

Y4eOHBIM IIIAaHOM HE MPEIYCMOTPEHO

BOHpOCBI JUIA HpOBGI[eHI/IH HpOMG)KyTO‘IHOfI arrecraugumm B BHIC TGCTI/IpOBaHI/IH
MpeICTaBICHBI B TabnwuIe 18.

Ta6mmia 18 — [IpumepHsIii mepedeHb BOMPOCOB ISl TECTOB

Ne Kon
/ [IpuMepHBIil mepedeHb BOMPOCOB JIJIs1 TECTOB MHIMKA
n -TOopa
1 UT0 U3 HIbKE NIEPEYMCICHHOIO OMMCHIBAET IMPEAMETHbIE (DYHKIIMH MEHEDKMEHTA? OIIK-
a) @opmupoBaHue neneit )  MoTuBanus 4.3.3
0) Ilpunsartue pemeHuit e) IInanupoBanue
B) Konrpons %)  OpraHuzanus MpOU3BOJACTBEHHBIX MPOIIECCOB
r) Kommynukarmm 3) Koopaunanms
2 UTo He SBISETCS OCHOBHBIM HCTOYHHUKOM BIIACTH B OpTaHHU3AINN? OIIK-
a) CouuanbHbIe CBA3U r)  Koopaunamus 4.Y.3
0) IlonoxeHune WK MTOJTHOMOYHS ) KoHnTpomns Hajg pecypcamu
B) Crax paboTsl e) JIn4HOCTHBIE XapaKTEPUCTUKH
3 Jl1st 0TOOpaXKeHUS YeTO U3 HUKE MIEPSUUCIICHHOTO B PUHATUH penieHni u pemenun | OITK-
Mpo0JIeM UCTIONB3YETCs AUarpaMma «pblOuid CKelIeT»? 4V3
a) llemn T) IIpyu9uHBI U CIeICTBUS
0) Bpemennoii rpaduk U 3a1aHus n)  Bapwuanth permenus
B) 3ajmauu e) OrneHka BapHaHTOB
4 Mpuccust OpraHu3aIiH JODKHA OTPaKaTh: OIIK-
a) TpUOBUTH OpPraHu3alUH B)  CHUCTeMY LIEHHOCTEH, IPUHATHIX B HUpMeE 433
0) mnpeaHAa3HAYEHHUE, CMBICT r)  IIeJIM IepCOHaja OpraHu3aliu
TESATETLHOCTH (DIPMBI
5 Uto U3 HIKE TIePEYHCICHHOTO MPABUIIBHO OMPEIEIISET, YTO TAKOe «BIUSHUE»?
a)  B0O3MOXHOCTb MIIH CHOCOOHOCTB YeNIOBEKA MIIM TPYIIIbI BIAMSTH HA APYTUX OIIK-
JFOJICH WITH TPYIIITBL 433
0) Ilporecc Bo3aeiicTBYS HA MBICITH W/WIIH TIOBEIICHUE JIPYTUX JFOICH
B) Bumacte, koTopas hopManbHO TaeTcs UHIUBUIYYMY HITH TPYTITe
6 Kakue u3 xapakTepHCTHK IeJIel He COOTBETCTBYIOT mpuHIuiaM SMART? OIIK-
a)  OrpaHuYeHHbIE BO BpeMEHH r)  Yerkue 4.Y.3
6) JomycTumbie ) N3mepumblie
B) KonkperHsie
7 Kaxkue u3 moaxo10B K OCYIIECTBICHUIO KOOPAUHAIIUH JIEATSIEHOCTH SIBIISIOTCS OIIK-
PYTHHHBIMHA? 4B.3
a) cozmaHue CBOOOIHBIX PECYPCOB r) TpaBuja, MPOTPaMMBEI B IIPOIETYPHI
0) ompezeneHUe TENCH U ITOKa3aTelied 1) pa3BHTHE MOOOYHBIX B3aMMOJCHCTBUM
B) MHBecTHmu B CUCTEMBI
BEPTHKAILHON MH(OpMAITUN




8 Kakomy Tumy opraHu3alluOHHOM KyJIBTYPbl COOTBETCTBYET JaHHOE ONKCaHue? OIIK-
KOHTpOJ'IL I10 pe3yJjibTaTaM JIMYHBIX HOCTI/I)KCHI/Iﬁ LHCHTPpAJIN30BaH, CTCIICHb 6}Op0KpaTI/I3aHI/II/I 4Y3
HCBBICOKA. KOMMyHI/IKaIII/II/I 00BIYHO YCTHBIC, 3a4aCTYIO He(i)OpMaHLHLIe. L[eHI/ITCH BJ1aCTb
JIMYHOCTH U BJIACTb PECYPCOB, TEPIIMMOCTL COTPYAHUKOB K PUCKY U HECONIPEACICHHOCTHU
a) KyJbTypa BJIacTH B)  KyJIbTypa poiix
0) KyIpTypa JMYHOCTHU r)  KyJbTypa 3ajadu
9 B mpuBeneHHOM HMKE CITUCKE BBIAENNTE IIETTH, HE COOTBETCTBYIOIINE TPUHITUIIAM OIIK-
SMART 4.B.3
a)  3aBepIUIUTH HaNHMCaHHUE JOKYMEHTAILUH MO BBEACHUIO B IOJDKHOCTH MPOJABLIA K
25.01.21r.
0) ®uKCUpPOBaATH BCE CBEPXYPOUHBIC PAOOTHI.
B) Obecreunthb cpeqHuii 00beM mocTaBok ToBapa B 2021 roxy e menee 90% ot
oobema 2021 rozma
r) CHHU3UTH TEKy4ecTh KaJpOB B MOAPA3IEICHUIX MMPOJAK B TEUSHHUE TO/1a.
n) Ilorepu pabodero BpeMeHH He TOJLKHBI IpeBhImaTh 5% 10 24.12.21.
10 YTo 13 mepeuncieHHOTO OTHOCUTCS K ClI0co0aM MOHUTOpHHTA? OIIK-
a)  HCIONB30BAHUE MOJIOKEHHUS 433
0) HaOmIOACHUE U TUYHOE yIacTHE
B) IpHBJICYCHHUE AOTIOIHUTEIBHBIX PECYPCOB
T) COrJIaCOBaHHE HOPM C UCTIOTHHUTEISIMH
)  OTYeT 00 UCKIIIOYHUTEIBHBIX CUTYalUsIX
11 Kakoii u3 hakTopoB He OTHOCHTCS K (PaKTOpaM, BIUSIOMINM Ha (OPMUPOBAHHE OIIK-
KyJIBTypBI? 4.Y.3
a)  IeNH U 33Ja4H B)  TEXHOJOTHA
0) wucTopusg U COOCTBEHHOCTh r) IOTOKW MH(POPMAIIMK B OPraHU3allux
12 Kakyio MOJENb CIIe/yeT HCIOIb30BaTh Al 00BICHEH s pocTa mporenTa nencronepos B | OIK-
HaIIEM PeruoHe (KaK KaTeropud J1eMOrpaduueckoro H3MeHeHus)? 4.V.3
a)  HccleaoBaHUE PHIHKA T) SMART
0) STEEP 1) IIAKJT Pa3BUTHS Kapbephbl
B)  MOJENb BXOJOB-BBIXOJIOB
13 Kakue u3 ykazaHHBIX HIKe (DaKTOPOB HE OTHOCATCS K (pakTopam BHYTPEHHEH cpeabl? SHK-
a)  CTPyKTypa OpraHH3alliu 33
0) KJIHCHTHI
B)  TEXHOJIOTHS
T) TIOCTaBIIUKH
) 3agadd
14 CrparerusmMu BIUSHUS B OPTaHU3AIMH SBIISIOTCS: OIIK-
a)  (uHAHCOBAs CTpaTerus 433
0) HCIOIH30BAHUC TTOJIOKCHIS
B)  CTpaTerus MOATAIKHUBAHUSA
I)  CTpaTerus CriaKuBaHHS
1)  cTparerus dKCIepTHast
15 K . 9 OIIK-
aKWe U3 yKa3aHHBIX HWKE CTPATETHil OTHOCITCS K CTPATErHsIM N3MEHEHUS ! AB3
a)  TeperoBopHas r)  OJKCIepTHas o
0) TMOATOTOBUTEIBHAS ) yOKICHHSI
B) oOpa3oBaTenbHas €)  TNpEeBEHTUBHAA
16 Kakue u3 ykazaHHBIX KaTeropuii moTpebHocTel ncnonb3ytores B moaen ERG Z)gﬂ?)(_

Anbnepdepa?:

a)  CTpPEMJICHHE K MOBBIILICHUIO B TOJDKHOCTH
0) [OTPeOHOCTH JMYHOCTHOTO POCTA

B)  BBDKHUBAHHUE, BOCIIPOU3BOJICTBO

r) MOTHUBBI B Pa3BUTHHU Kapbepbl




) TPUHAICKHOCTH (MPUYACTHOCTH) K COIMATBLHON TPYIITe
€) MOTHBBI ITOBHIICHMSI COOCTBEHHOTO CTAaTyca
17 K . OIIK-
aKWe M3 MEPEYHNCIICHHBIX HIDKE YTBEPIKICHUH OTHOCSITCS K 3TaraM NPOBEICHUS
U3MEHEHUs? 4.B.3
a) pa3MOpaXHBaHHC r) MOHHTOPUHT
0) ompeneneHue menei ) MUK aKTUBHOCTHU
B) aHaIW3 e) TTOATOTOBKA
18 K ) OIIK-
aK¥e U3 IPUBEICHHBIX HIDKE hakTopoB ['epmbepr oTHOCHT K pakTopaM MOTHBAITHH: 133
a) TOJIMTHUKA KOMITAHUU r)  3apruiara
0) pabora cama 1o cebe o)  TPOJABKKEHHUE IO padoTre
B)  MEXJIMYHOCTHBIC €)  JOTOJHHTENBHBIC JIIOTHI U TIPUBIIETUN
B3aMMOOTHOIIICHUS
19 [IponykTom Tpyma MEHeKepa SBISCTCS: 2HK'
a) wuHpoOpMAaIHs 33
0) MOJIHOMOYHS
B)  CTWJIb yIIpPaBICHUS
r) BJIAacTh
N)  peleHus
20 UTto U3 HIDKE IEPEYUCICHHOTO OTHOCHUTCS K IMOAX01aM (MOJIEISM) MPOSKTUPOBAHUS OIIK-
paboTh1? 4.B.3
a) oborameHue coqiepkanus paboThl COTPYIHUKOB
0) KoopauHAIUS PabOTHI COTPYTHUKOB
B) pa3HOOOpa3ue HABBIKOB B Pa0OTE COTPYIHHUKOB
r) pacmupeHue MacmTada paboThl COTPYIHUKOB
) portanus paboThl COTPYIHUKOB

[TepeyeHr TeM KOHTPOJBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHON (OpPMBI
oOydeHus, mpecTaBieHbl B Tabuie 19.

Ta6mmma 19 — [lepedeHb KOHTPOJIBHBIX PadbOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

IIpoexkTupoBanue paboThl B OpraHU3aIiH.

KoMMyHMKauu B ynpaBJIEHUH OpraHU3aIMe.

YnpaBneHne KOHPIUKTOM.

MotuBanus nepcoHaa.

JlenerupoBaHue MOJHOMOYUI U YIIPABICHHUE CTPYKTYPOU.

JlunepcTBO B MEHEIKMEHTE.

N g|MwWINE

YrpaBieHue OpraHu3alMOHHON KYJIbTYPOU.

10.4. Meroaunueckue MaTrepHuabl, OTIPEIEISIONINE MIPOIIETYPhI OLICHUBAHUA
UH/IMKATOPOB, XapaKTEpU3YIOIIMX dSTanmbl (HOpPMUPOBAHHUS KOMIIETCHLMH, COIEpKarcs B
JOKAJIbHBIX HOpMaTuBHBIX akTax [YAIIL, pernaMeHTUpyIOIIMX MOPANOK U TPOUEAYPY
IPOBEICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOUHON aTTeCTallMi 00yJaroIuXcs
['VAIL




11. Meroauveckue ykazaHus AJisI 00y4YaIOMUXCs IO OCBOCHUIO TUCITUTUTHHBI

11.1. Meroauyeckue yKazaHus I OOYYarOMIMXCS 10 OCBOCHHIO JICKITMOHHOTO
MaTepuana

OcHOBHOE Ha3HAY€HHE JIEKIIMOHHOTO MaTepuaja — JIOTUYECKH CTPOHWHOE, CHCTEMHOE,
rIyboOKoe W SCHOE HU3JNIOKeHHEe ydeOHoro marepuana. HasHaueHue COBPEMEHHOH JEKIUU B
paMKax IUCHUIUIMHBI HE B TOM, YTOOBI MOJIyYUTh BCIO MH(GOpPMALMIO MO TEME, a B OCBOCHUH
dbyHIaMEHTABHBIX TpOOJIeM JUCHHIUIMHBI, METOJOB HAYYHOTO T[IO3HAHUS, HOBEHIIHNX
JOCTHKEHUI HaydyHOW MbIciu. B ydueOHOM mporiecce JeKIusl BBINOIHSIET METOO0JOTHYECKYIO,
OpPraHU3aIMOHHYI0 U WHPOPMALMOHHYIO (YHKUIMU. JIEKIusl pacKpbIBAaeT MOHATUWHBINA ammapar
KOHKpETHOW oOjacTu 3HaHMs, €€ MpoOJieMbl, JaeT LEIbHOE MpPEJCTaBICHHE O AUCLUIUIMHE,
MOKAa3bIBACT B3aUMOCBSI3b C JPYTUMU AUCIUTUTMHAMMU.

[T1aHupyeMble pe3yibTaThl IPU OCBOEHUHU 00YYaIOUTMMHUCS JIEKIIMOHHOTO MaTepuaa;

— TIOJIy4YEHHUE COBPEMEHHBIX, LEJOCTHBIX, B3aMMOCBA3AHHBIX 3HAHHUM, YpPOBEHb
KOTOPBIX ONPEEIISIECTCS LEJIEBOW YCTAHOBKOM K Ka)K10M KOHKPETHOM TEME;

— TIOJy4Y€HHE OMNbITa TBOPUYECKOM pabOThl COBMECTHO C MPEMO/IaBaTEIEM;

— pa3BuTHE MNpO(EecCHUOHANBHO-NENOBBIX  KauecTB, JIOOBU K  TpeaMeTy |
CaMOCTOSITENIbHOTO TBOPUYECKOT'O MBIIITICHHUS.

— TIOSIBIIEHHE HEOOXOAMMOT0 HHTEpeca, HEOOXOAMMOTO ISl CAMOCTOSITENILHON pabOTHI;

— TOJIy4eHUE 3HAHUW O COBPEMEHHOM YPOBHE pa3BUTUSA HAYKM U TEXHUKH H O
MPOTHO3€E UX Pa3BUTHsI HA OJIMKAMIIINE TOIBL;

— HAY4YUTbCS METOAMYECKH 00pabaThiBaTh MaTepuai (BBIACIATH TIJIaBHBIE MBICTU U
MOJIOKEHUSI, TMPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh HMX B  Pa3IMYHBIX
bopMyTUPOBKax);

— TIOTy4YeHHE TOYHOTO OHUMAaHUS BCEX HEOOXOAUMBIX TEPMHHOB U TIOHSTHH.

JIeKUMOHHBIA MaTepuall MOXKET CONPOBOXKIATHCA JAEMOHCTPALMEN CIIAIOB U
UCIIOJIb30BAaHMEM pa3/laTOYHOrO MaTepuaja IpU TPOBENACHUU KOPOTKUX IUCKycCUH 00
O0COOCHHOCTSIX MPUMEHEHHSI OTACIBHBIX TEMATHK I10 JUCIUTIINHE.

CTpyKTypa npeocTaBieHus JEKIHOHHOTO MaTepuana:

—  HUBJIOKEHUE OCHOBHBIX TEOPETUYECKUX BOIIPOCOB B paMKaxX paccMaTpUBAEMOI TEMBI;

— ONHCaHWE  METOJOB/MHCTPYMEHTOB  (MoIeneil) MEHEIKMEHTa B  paMKax
paccMaTpuBaeMon TEMbI C HCIOJIb30BaHUEM ITPUMEPOB;

— OTBEThl Ha BOIPOCHI CTYACHTOB IO IMOHUMAHUIO TPAHUIl OMHCAHUSA/ TPAKTOBKHU
KJIIOYEBBIX TEPMUHOB HWHCTPYMEHTOB MEHEKMEHTa, JUOO MO acleKTaM MpUMEHEHUs
WHCTPYMEHTOB;

— OOCyXIeHHE CIOXHBIX JUIsi HEMEAJEHHOTO BOCHPUATHS METOJOB/MHCTPYMEHTOB
(Mopeneit) MeHeIPKMEHTA, UCTIOJb3Ysl MHTEPAKTUBHBIC (DOPMBI 00yUEHNS,

—  BBIBOJBI U 0000IIIEHNE H3I0KEHHOTO MaTepraa,

— OTBEThI HA BO3HUKAIOIINE BOMPOCHI IO TEME JIEKIIHH.

B mpouecce ocBoeHUs JIEKIIMOHHOTO MaTepuaja JUCHUIUIMHBI  HCIOJIb3YIOTCS
crenyromue 00pa3oBaTeIbHBIE TEXHOJIOTHH:

— TmpoOJieMHbIE MHHHU-JIGKIIMH — OOCYXJCHHWE TpaHUIl W/UIU OCOOCHHOCTEH
NPUMEHEHHUS TEOPETUYECKOT0 METOJa/MHCTPYMEHTa C HCIOJIb30BaHUEM pPa3gaTOYHOIo
MaTepuana;

— KOpOTKas ympaBisiemMas JUCKycCHs MWiIH Oecega 00 OCOOCHHOCTSIX TPAKTOBKH
TEPMHUHOB W/WJIM TPUMEHEHHUS TEOPETUYECKUX HMHCTPYMEHTOB MPU PELIEHUH CHUTYaI[MOHHBIX
YIIPABJICHYECKUX 3a7a4 ¢ JEMOHCTPALIMEN CIIali10B.

VYka3aHHbIE TEXHOJIOTHH HAlpaBieHbl HAa Pa3BUTHE MBIIUICHHS CTYIACHTOB, HAllEJICHHOE
HA OpraHM3AIMI0 WX BHYTPEHHE MOTHBUPOBAHHOW TBOPUYECKON Y4eOHO-MPOQecCHOHATBHON
NeSTeNIbHOCTH U Mpeinoiaratoiiee o0CyX/1eHrue MpUMEepOB PEIIeHUs YIIPAaBICHUECKUX 3a/1au.




MeToau4yecKre YKa3aHus 1o paboTe CTYACHTOB Ha JIEKIIUY.

CryneHTaM HEOOXOAMMO PETrYJISIPHO MOCEIIATh JISKIIMH 10 AUCIUILINHE B COOTBETCTBUU
C pacHuCaHMEM 3aHSITUW, BHUMATEIbHO CIYIIATh MPENOJaBaTeNsl, JAesiasi COOTBETCTBYIOIINE
3aIlMCH B KOHCITEKTaX JICKITHH.

Ecnu npu o6cyXaeHN Ha JIEKIIMH METOJIOB/MHCTPYMEHTOB MEHEIKMEHTA Yy CTY/EHTa
OCTaJNCh BOMPOCHl MO TOJKOBAHUIO TEPMUHOB W/WIH TMPUMEHEHHIO MPEII0KEHHOTO
MpernoiaBaTelieM TEOPETUYECKOTO Marepualia, CTYICHTY HeoO0XoaumMo chopMyaupoBaTh H
3aIMCcaTh B KOHCIEKTE JIEKIIMI COOTBETCTBYIOLIME BOIPOCHI, 33/1aTh UX MPEMOIABATEIO.

[Tpu mocemenny TEKIIMOHHBIX 3aHIATHIA CTYACHTBI 00sI3aHBbI:

— PYKOBOJCTBOBATHCS PACIIUCAHUEM 3aHATHUM;

— co0ro1aTh MpaBuiia padoThl M MOBEICHUS B JICKIIMOHHOW ayIUTOPUH, OOBSIBICHHBIC
MpEIoIaBaTesieM;

— COBMECTHO C TIpEerojaBaTelieM U APYTUMHU CTYACHTaMU OOCYKIATh CIOXHBIC W/HIIN
CIIOPHBIE BOIIPOCHI MO TOJIKOBAHUIO TEPMUHOB U IPUMEHEHHUIO PACCMATPUBAEMBIX B JUCLUUILIMHE
WHCTPYMEHTOB (MOJENIei) MEHEHKMEHTA, JeJlaTh COOTBETCTBYIOIIHUE 3allUCH B KOHCIIEKTE
JICKITHHA.

11.2. Metoauueckue yka3zaHUs ISl OOYYAIOIIUXCS IO MPOXOKIACHHUIO MPAKTHUYECKHUX
3aHATUH

[TpakTHdeckoe 3aHSATUE SBISETCS OOHOW M3 OCHOBHBIX (DOpPM OpraHM3aIuu y4eOHOTO
mpoIiecca, 3aKJIFOYArOIIascs B BEITOJIHEHUH OOYJAOIIMMUCS TT0JT PYKOBOJICTBOM TPETIOIaBaTEeIs
KOMIUIEKCa Y4eOHBIX 3aJaHUN C IETbI0 YCBOCHHUS HAyYHO-TEOPETUYECKHMX OCHOB Yy4eOHOU
JTUCIUTIIMHBI, MPUOOPETEHUsI YMEHUM U HaBBIKOB, OIBITA TBOPYECKOMN JACATEITHHOCTH.

[enpro MPaKTUYECKOTO 3aHITHS ISl 00YYAIOIIErocs SBISETCS MPUBUTHE 00YJIAFOIIUMCS
YMEHHI U HaBBIKOB MPAKTUYECKOU IESITEILHOCTHU M0 U3y4aeMOW TUCIUIUINHE.

[Tnaaupyemblie pe3yabTaThl IPU OCBOCHUU 00YUYAIOIUMCS TIPAKTHUECKUX 3aHSATHI:

— 3aKperuieHue, yriayOJeHue, pacIIMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHUHN
KOHKPETHBIX 3a]1a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIILHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJAJICHHME HOBBIMH METOJAAMH W METOJUKAMH HW3YYCHHUS KOHKPETHOM Y4eOHOM
M CITUTIIMHEL,

— BBIPAOOTKAa CIOCOOHOCTH JIOTHYECKOTO OCMBICICHHSI TIONYyYEHHBIX 3HAHUW IS
BBITIOJTHEHMS 3aJJaHUI;

— obecrniedeHne parMOHAIBHOTO COYETAaHUsI KOJUICKTUBHOMW W WHAMBUIyaTbHOU (HOopMm
o0Oy4eHusl.

TpeboBanust K MPOBEACHUIO MPAKTUYCCKUX 3aHITHIA

@opMBI OpraHU3alMM MPAKTUYECKUX 3aHATUN ONPENEIAI0TCS B COOTBETCTBUM C LIEISMHU
o0y4yeHHs M creuu(UIEeCKUMU OCOOCHHOCTSMHU TaHHON AMCUMIUIMHBL, MO3TOMY NPAaKTUYECKHE
3aHATUS IPOBOJSATCA:

— B HE MHTEPAKTUBHOH (opme (BBIMOIHEHUE YNPAKHEHUH — NEHCTBUS MO CIICHAPHIO
3aJlaHusl, PELICHUE YIIPABICHYCCKUX 3a/1ay);

— B UHTEpaKTHUBHOW Qopme (pelieHre CHUTYallMOHHBIX 3a/Jad Ha OCHOBE aHajau3a
y4eOHOM CHUTyallMH, MPUMEHEHHE TEXHUK TPYIIOBON palOOThI, aHaIu3 y4eOHOH CHUTYyalluw;
3aHATHS IO MOJEIMPOBAHUIO CUTYALlUH — PEAIbHBIX YCIOBHMM AJIs MPUHATUS YIPaBIECHUYECKUX
PEIICHHIA).

[IpakTuyeckue 3aHATUS HAIpaBJICHbl Ha M3YyUEHUE YIPABICHUECKOI'O OINBITA, IO3TOMY
OpUEHTUPOBaHbl Ha pabOTy CTYJEHTOB C YIpaBICHUECKUMH 3aJadyaMu WM Ha pabdoTy ¢
yIpaBJIEHYECKOI POOIEMOH.




OO0pa3zoBarenbHble TEXHOJIOTUH, TPUMEHSEMbIE ITPH OCBOSHUH MaTepualia JAUCIUILTHHBI,
peann3yroTcs B CIAeNYIOUMX aKTUBHBIX U HHTEPAKTUBHBIX (opMax:

— TpOBEACHME JUCKYCCHUHU IO PE3yJIbTaTaM BBIIIOJIHEHUS 3a/1aHUS;

— TpUMEHEHUE TEXHHUK TPYIIOBOM pabOThl (lleleHHe Ha Mallble TPYMIbl, KPYroBOil
cOop ueii, MO3roBoii mTypM (MO3roBas aTaka), FpyIIIOBbIE JUCKYCCHH);

— 00cyXJeHHe BapHaHTOB PEIICHUSI PacCMaTpUBAEMOM YIpaBIEHUYECKOH MpoOIeMbl B
y4eOHOI cuTyaruu, MpeuIoKeHHON penojaBaTeseM.

— O0O0CyXJeHHEe OT4YETOB IO pe3yJibTaTaM BBIMOJIHEHHS 33JaHUA Ha MPAKTHUYECKUX
3aHATUAX C 3aCIIyIIMBaHUEM MPEIOKEHHH 10 pa3penieHno MpoOaeMbl 0T 00yJarOIIHUXCS.

Jloruyeckas cxema NpoBeACHHsI IPAKTUYECKOTO 3aHATH

1. BBoaHasg yacTth

[IpenogaBaTens mpeasiaraeT CTyIEHTaM OOCYIUTh COOTBETCTBYIOUIYIO TEOPETHYECKYIO
Monenb (MHCTpyMmeHT). Jlamee mpoBOAMTCS OOCYXACHHE TEOPETUYECKOW MOJEeNH, ee
Ha3Ha4YeHUs, YCIOBUN U 0COOEHHOCTEHN ee MPUMEHEHHUS; BOIIPOCHI-OTBETHI CTYIEHTOB B (hopmare
JTCKYCCHH.

2. Pemenue ympaBrneHueckol 3amaun / pabota Haj Y4eOHOW cCUTyallMed B MaybIX
rpynmnax (moarpymnmnax).

3. IlpeseHTanms pe3yabTaToB 00CYXACHUS TOATPYITIAMH

4. OOcyxaeHue U3BJICYCHHBIX YPOKOB B IPYIIIIE.

11.3. Meroauueckue yKazaHusi 1jsl 0OYy4alOUIMXCs 10 MPOXOKACHUIO CAaMOCTOSITEIbHOM
paboTsl

B Xoze BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00Y4aIOUINIICS BBIOTHAET paboOTy IO
3aJJaHUI0 U TIPU METOAMYECKOM PYKOBOJCTBE IpernojaBaTelisi, HO 0e3 ero HemocpeaCTBEHHOTO
y4aCTHA.

st oOydvaroruxcst 1Mo 3a04HOM (opme 0OydeHHs, caMOCTOsITeIbHAs paboTa MOXKET
BKJIIOYATh B ce0s KOHTPOJIbHYIO padoTy. IIpuMepHsIii iepeueHb BO3MOKHBIX T€M KOHTPOJIBHBIX
pabot npeacTasieH B Tabymie 19.

B mporecce BBIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
1enecoo0pa3Hoe MIaHUpOBaHHe pabovyero BpeMEeHHU, KOTOPOe MO3BOJISIET UM pa3BUBAaTh YMEHUS
U HaBBIKM B YCBOCHHMM M CHUCTEMATH3aLUM NPUOOpETAaeMbIX 3HAHWH, 00ECHeYMBAECT BBICOKHIA
YpOBEHb YCIEBAEMOCTH B TMEPHOJ OOYy4YEHHs, MOMOTaeT IMOJYyYUTh HAaBBIKA IOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSI.

MetoauueckumMi ~ MaTepuaiaMH,  HAMNpaBISIONMMH  CaMOCTOSITENIbHYI0 — paboTy
00y4JarOIIUXCS SIBISIFOTCS:

— y4eOHO-METOAMYECKH MaTepHal Mo JUCIUILINHE;

— METOAMYECKHE YKa3aHUsS IO BBIMOJIHEHHUIO KOHTPOJBHBIX PaldoT (i1 00y4aromuxcs
1o 3a049HOU (popme oOyUeHHUs):.

Ilecouxkuit A.b. OcHOBBI MEHEIKMEHTA. MeTOAMYECKHE YyKa3aHUs K BBIIOJIHEHUIO

KOHTPOJbHBIX paboT: [DneKkTpoHHbIi pecypc, auunblii kKabuuet]| — CII6.: TYAIIL, xahNe82,
2023. - 11c.

11.4. Meroauueckue yKazaHusi JUIsi OOy4aroOIIMXCS MO MPOXOXKICHHIO TEKYILIETO
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauecTBAa 3HAHUMI
00y4aroIuXxcsl, OCYLECTBISEMOIO B TEYEHUE CEMECTpa C IEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLUIUIAHBI.



11.5. Meroauyeckue ykazaHus I 0OyJarolIuXxcs MO MPOXOXKICHUIO MPOMEXYTOUHOM
aTTEeCTallUU.

[IpomexyrouHas  arTectanus  OOydYalOIIMXCS ~ MpeAycCMaTpUBAaeT  OIICHUBaHHE
MPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3yJIbTaTOB O00y4YeHHS Mo auciuiuimHe. OHa BKIIIOYAET B
ceost:

— D9K3aMeH — ¢opMa OICHKM 3HAHHWH, MOJYyYEHHBIX OOydalomMMcs B Ipoliecce
M3YYEHHUs BCEW NUCHUIUIMHBI WM €€ YacTH, HaBBIKOB CAMOCTOSTEIbHOM pabOThl, CIOCOOHOCTH
OPUMEHSTh WX JUISI PEIICHHs] TMPAKTHUECKUX 3a7ad. DK3aMeH, KaK IPaBHIIO, MPOBOJIUTCS B
MeproJ; SK3aMEHAIMOHHOM CECCHMM M 3aBEPIIACTCA aTTECTAI[MOHHOW OIEHKON «OTIUYHOY,
«XOPOIIIOY», «YAOBIECTBOPUTEITHHOY, KHEYIOBIECTBOPUTEIHHOY.

Cucrema OIEHOK MPH MPOBEIECHUU IMPOMEKYTOYHOW AaTTeCTAllMU OCYIIECTBISETCS B
COOTBeTCTBUU ¢ TpeboBanusmMu [lonoxeHnit «O TekymeM KOHTPOJE YCIEeBAEMOCTH U
MPOMEKYTOUHON aTTecTanuu cTyfaeHToB ['YAII, oOydaromuxcsi mo mporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUH B pabouyro IporpaMmMy TUCIUTUIMHBI

[Hata BHEceHus
W3MEHCHHI 1
JIOTIOTHECHHHM.

Iloanuce BHeCHIETO
W3MCHCHHS

ConeprxaHrne N3MEHEHHUH W JOTTOTHEHUH

Jara 1 Ne

MPOTOKOJIA
3aceaHus
kadeapbl

ITonmuce
3aB.
kaeapoit




