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AHHOTaNINA

Hucuunnuna «/HHOBallMOHHAA ACSATENBHOCTh W YIPaBICHUE IMPOEKTaMU» BXOJUT B
o0pa3oBaTeNbHyI0 MPOrpaMMy BBICIIETO OO0pa30BaHUS — MPOrpaMMy MarucTpaTypsl IO
HaIMpaBJICHUIO MOATOTOBKH/ crieruanbHocTH 27.04.07 «HaykoeMKkne TEXHOJIOTHH M 3KOHOMHUKA
MHHOBALIU» HAINPABIECHHOCTH «YIpPaBJI€HUE M SKOHOMHUKA WHHOBALMOHHBIX M HAyKOEMKHX
poeKToBY. JluciuminHa peanusyercs kadempoi «NoSy.

JlucuuniuHa HalejaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CJIETYIOIIUX KOMIIETEHIIUH:

VK-2 «CriocobeH ynpaBisiTh IPOEKTOM Ha BCEX ATalax €ro >KU3HEHHOTO LUKIIa»

VYK-3 «CnocobGeH OpraHu3oBbIBaTh M PYKOBOJUTH PabOTON KOMaHJBI, BbIpadaThIBast
KOMaH/HYIO CTPATErUIO AJIsl JOCTHIKEHUSI TIOCTABJICHHOM L€

OIIK-3 «CrocobeH caMOCTOATENIbHO peliaTh 3aJa4yu yrpaBlieHUus B chepe HayKOEMKHX
TEXHOJIOTHI U SKOHOMHUKH HHHOBAIMI Ha 0a3e MOCIEAHUX JOCTHKCHUN HAYKU W TEXHUKN

OIIK-7 «CnocobeH pa3pabaTblBaTh MPAKTUYECKUE PEKOMEHAIMH IO HCIOJb30BAaHUIO
KAUeCTBEHHBIX W KOJMYECTBEHHBIX PE3YJbTATOB HAYYHBIX HCCIEAOBAHHUM, MPOEKTHBIX
pa3paboToK, aHaIKM3a COOPaHHBIX JAHHBIX)»

Conepkanue AUCIUIUIMHBI OXBATBIBAET KPYr BOMPOCOB, CBSI3aHHBIX C METOJAAMH U
TEXHOJIOTHSIMU YIPABJICHUS UHHOBAIMSIMU, OCHOBAHHBIMH HA MPOEKTHOM MOJXOJIE.

[IperoaBanre MUCHMIUIMHBI TPEIYCMAaTPUBACT ClieAyIomme (HOPMBI OpraHU3alUN
y4eOHOr0 Mpoliecca: JEKIUH, MPAKTUIECKUE 3aHATHS, CAMOCTOSITENIbHAS pab0Ta 00y4aroIIerocs.

[IporpammMoit AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIONINE BHUIbI KOHTPOJIS: TEKYIIHI
KOHTPOJIb YCIIEBAEMOCTH, MPOMEKYTOUHAs arTecTanus B opme AuddepeHInpOBaHHOTO 3a4eTa.

OO6miast TpyJOEMKOCTh OCBOCHHS JAUCIUIUIMHBI COCTaBiIseT 4 3a4eTHBIX enuHuubl, 144
yaca.

SA3bIK 00yUeHUS 110 JUCIUTUIMHE «PYCCKUNY.



1. IlepeudeHb MIaHUPYEMBIX PE3YJIHTATOB O0YUEHUS MO AUCLUILITHHE

1.1. Ilenu mpenonaBaHus IUCIUIUIMHEI - BEIpA0OTKA  IEJIOCTHOTO  MPEJCTABICHUS O
TEOPETUYECKMX W METOJIOJIOTMYECKUX OCHOBAX YNPaBJIECHUS WHHOBAIMOHHBIMU IPOEKTAMH;
OCBOCHHME CTYJIEHTAMU MHHOBAIIMOHHBIX MPOILIECCOB M >KU3HEHHBIX LUKIIOB PA3IMYHBIX BHUJIOB
WHHOBAIMM, a Takke CTpaTeruii MHHOBAllMOHHOTO pa3BuTusa opranuzanuii. Ocoboe
3HaUYEHHE MMEET U3YYCHHE METOAOB M (OpM yIpaBlIeHUS MHHOBAIMOHHBIMU MPOEKTAMH H
porpaMMaMu.

1.2. JlucumninHa BXOJUT B COCTaB 00s3aTENbHON YacTH 00pa30BaTEIbHON MPOTPaMMBI
BhIcIIero oOpasoBanus (naiee — OIT BO).

1.3. TlepeueHb IUTAHUPYEMBIX PE3YJIBTATOB O0YUEHUS MO JUCHIUTLINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus: OI1 BO.

B pesynbrare m3ydeHus AMCHUILIUHBI 00yYaIONIUIACS JOIDKEH 0071alaTh CIEAYIOIUMH
KOMIETCHIMSIMU WM WX YacTaMU. KoMIeTeHIIMN U MHAMKATOPHI UX JIOCTHXKEHUS MPUBEICHBI B
tabnuue 1.

Ta6mmma 1 — [lepeyeHb KOMITETEHIIMA W HHIUKATOPOB UX JIOCTHKCHUS

Konu
Kareropus (rpymnmna) Konx n HanMeHoBaHMEe HHAMKATOpa
KOMIIETEHIIUU HAHMCHOBATHE JOCTH>KEHUS] KOMIIETEeHLIUU
KOMIETEHIUU
VYK-2.3.1 3HaTh 3Tansl )KU3HEHHOT'O [IUKJIA
IPOEKTa; BUJbl PECYPCOB U OrpaHUUYCHUN
JUISl pEeIIEHUs IPOEKTHBIX 33]1a4;
HE00XO0IMMBbIE /JIs1 OCYLIECTBICHUS
IPOEKTHOM J1eATEIbHOCTH MPAaBOBbIE HOPMbI
Y IPUHLIMIIBI YIIPABJIEHUSI IPOEKTaMU
VYK-2.3.2 31arb uupoBble HHCTPYMEHTHI,
YK-2 Cnocoben npeaHa3HaYeHHbIE IS Pa3padOTKU
VHuBepCabHbIe YIOPaBIATh IPOEKTa/pEeIIeHUs 3a1a41; METOIBI 1
KOMITETEHIIHH IIPOEKTOM Ha BCEX IIPOrpaMMHBIE CPEICTBA YIPABICHUS
JTanax ero MIPOEKTaMHU
u3HeHHoro mukina | YK-2.V.1 ymers onpenensars nenesbie
JTarnbl, OCHOBHBIE HAIIPABJIEHUS PadoT;
OOBSICHATH 1eTH U (OPMYIIHPOBATH 33/1auH,
CBSI3aHHBIE C [TOATOTOBKOM U peanu3aiueit
IIPOEKTa
VYK-2.B.1 BnaneTs HaBbIKaMH yIIpaBJICHHUS
MIPOEKTOM Ha BCEX 3TaIax ero >KU3HEHHOTO
IIMKJIA
VK-3.3.1 3HaTh MeTOAUKH (POPMUPOBAHUS
KOMaH/bl; MeTO/Ibl 3 (PEeKTUBHOTO
PYKOBOJCTBA KOJUIEKTUBOM; OCHOBHBIE
YK-3 Cnocoben TEOPHH JINJEPCTBA U CTHIIA PYKOBOJCTBA
opranu3oBbiBaTh 1 | YK-3.3.2 3HaTh UG pOBBIE CpEACTBA,
PYKOBOIUTD Mpe/IHa3HaueHHbIE /I B3aUMOJIEHCTBUS C
VHUBepCaTbHbIE paboToil KOMaHbI, | APYTHUMHU JIOJIbMH 1 BbITIONHEHNA
b — BbIpabaTbIBas KOMaHIHOU paboThI
KOMAaH/IHYO VYK-3.V.1 ymersb BbIpabaThiBaTh KOMaHIHYIO
CTpaTeruio s CTpaTEeruio AJs JOCTHKEHHUS TOCTaBIEHHON
JOCTHKEHUS LI€JIN; UCTIONB30BaTh IU(POBbIE CPECTBA,
MOCTaBJIEHHOW LM | MpeAHa3HauYEHHbIE JUIsl OpraHN3aluu
KOMaHJTHOW paboThI
VK-3.B.1 BnageTs HaBbIKaMU OpraHu3aiu
KOMaHJIHOU padoThl; pa3perieHHusl




KOH(IUKTOB M MMPOTUBOPEUYUI MPU ACTOBOM
00IIIeHNH Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH

VK-3.B.2 Bnagets HaBLIKAMU
WCIOJIb30BaHUS TU(POBBIX CPEJICTB,
o0ecIeunBarINX yAAICHHOS
B3aHMMOJICHCTBHE YWICHOB KOMaHIbI

O6menpodeccroHanbHbIe
KOMITCTCHIIHH

OIIK-3 Cnocoben
CaMOCTOATEILHO
pemarh 3a1a4u
yIpaBJICHUS B
cepe HayKOEeMKHUX
TEXHOJIOTUH U
SKOHOMHMKH
MHHOBAIMK Ha 0aze
IMOCJIC THUX
JTOCTHKEHUI HayKu
A TEXHUKHU

OIIK-3.3.1 3HaTh OCHOBHI pelieHusT 0a30BBIX
3a/1a4 ynpaBleHUs B chepe HAyKOSMKUX
TEXHOJIOTHH W ’KOHOMHKH MHHOBAIIUHM Ha
0a3e mocieHuX JOCTHKEHUH HAYKH U
TEXHHUKH

OIIK-3.V.1 ymeTh CaMOCTOSITENIBHO pEIIaTh
3a/1a4d yIpaBJICHHS B chepe HAYKOEMKUX
TEXHOJIOTHI 1 ’KOHOMHKH MHHOBAIIUM Ha
0a3e mocieIHuX TOCTHXKEHUI HAyKU U
TEXHUKHU

OIIK-3.B.1 BiageTs HaBBIKAMU
CaMOCTOSITEIILHOTO penicHus 0a30BbIX 3a/1a4
yrpaBieHus B chepe HAyKOEMKHUX
TEXHOJIOTHI 1 3KOHOMHKH MHHOBAIIUM Ha
0a3e mocieIHuX TOCTHXKEHUI HAyKU U
TEXHUKHU

Ob6menpodeccnonanbHbIe
KOMIICTCHIINU

OIIK-7 Cnocoben
pa3zpabaThIBaTh
MIPAKTUYECKHE
PEKOMEH/IAlUH TI0
HCIIOJIb30BaHUIO
KaueCTBCHHBIX H
KOJTMYECTBEHHBIX
pe3yJIbTaTOB
HAYYHBIX
HCCIICIOBAHNM,
MPOEKTHBIX
pa3paboToK,
aHanM3a coOpaHHBIX
JTAHHBIX

OIIK-7.3.1 3HaTH METOOUKH aHATIN3a
HAyYHBIX HCCIICIOBAHUN HAYKOEMKHX
MIPOCKTOB

OIIK-7.Y.1 ymeTs pazpabarbiBaTh
MPaKTUYECKHE PEKOMEHIAlluU 110
HCIIOIB30BAHUIO KAUECTBEHHBIX U
KOJIMYECTBEHHBIX PE3YJIHTATOB HAYYHBIX
HCCIe0BaHUH, IPOEKTHBIX pa3paboTOK
OIIK-7.B.1 BaameTs HaBBRIKAMM aHAINU3a
coOpaHHBIX TAHHBIX PE3yIbTATOB HAYUHBIX
HCCJIeIOBaHUM

2. Mecro nuctutuinHbEL B cTpykType OI1

JucuuninHa MoXeT 0a3upoBaThCS HAa 3HAHUSX, paHee MPUOOPETEHHBIX 00yUYaIOITUMUCS
MIPY U3YyYECHUH CIEAYIOIUX JUCIUTUIAH:

— «DKOHOMMKA, OPTaHU3AIMS U YIIPABICHUE TEXHOJIOTHYECKUMU HWHHOBALIUSIMI),

— «Ornenka 3(pGeKTHBHOCTH MHHOBAIIMOHHBIX U HAYKOEMKHUX MPOEKTOBY,

— «TexHomornu UG POBU3AIUN TPOCKTHOUN IEATEITHHOCTH.

3HaHUs, TMOJYyYEHHbIE NPU M3YYEHUHM MarTepuaia JaHHOW JUCHUIUIMHBL, UMEIOT Kak
CaMOCTOATENIbHOE 3HAYEHHUE, TAK U MOTYT UCIIOJIb30BATHCS TPU U3YUYEHHUH IPYTUX TUCIUIIINH:

— «HammonanpHast ”THHOBALIMOHHASL CUCTEMAY,

((BI/ISHeC-HJIaHI/IpOBaHI/Ie HHHOBAIIMOHHBIX ITPOCKTOB,
((MCTOI[BI OopraHu3aln MpOorU3BOJACTBA BBICOKOTCXHOJIOTMYHBIX KOMHaHHfI)),

— «Hanoroo0noxenne HAaYKOCMKHUX ITPOU3BOACTBY,

«AHaIN3 YKOHOMUYECKOU 3(1)(1)6KTI/IBHOCTI/I HWHHOBAIIMOHHBLIX ITPOCKTOBY.




3. O0BEM U TPYJOEMKOCTh AUCITUTITHHBI
JlanHbpie 00 obmemM o0beMe AUCHUIUIMHBI, TPYIOEMKOCTH OTAEIbHBIX BHJOB Y4eOHOH
paboTHI IO TUCHMIUIMHE (M pacipeaeseHnue STOH TPYA0EeMKOCTH 10 CEMECTpaM) MPECTABICHBI B
taduuue 2.

Tabmuna 2 — O6beM U TPYJAO0EMKOCTh AUCHUILIINHBI

TpynoeMKocTh 1o

Bun yueGHoM paboThI Bcero cemMecTpaM
Ne2
1 2 3

Oowan mpyooemkocmep OuUCUUNIUHDL, 4/ 144 4/ 144
3E/ (4ac)
H3 Hux uacoe npakmuueckoi no020moeKu
AyoumopHhuvie 3anamus, BCETO 4ac. 34 34
B TOM YHCJIE:

nexmu (JI), (gac) 17 17

I(IpaK)TquCKHe/ceMHHapCKI/Ie sansarus  (113), 17 17

qac

naboparopusie padbotsl (JIP), (dac)

KypcoBoii nmpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac)

CamocmoamenvHnas paboma, Bcero (dac) 110 110
Buo npomesxcymounoi ammecmayuu’ 3auer, Tl

madd. 3ager, sk3amer (3auer, Judd. 3auq, ' Hudd. 3ad.
K3 %) 3au.

*k
HpHMC‘IaHI/Ie: KaHAUJATCKHUU 3K3aMCH

4. CoaepskaHue TUCHUTUTHHBI
4.1. Pacnpezenenue Tpy10€MKOCTH TUCHIUTUIMHEI 110 pa3jeiaM U BUIaM 3aHITHIA.
Pa3nensl, TeMbl AUCHUIIIIMHBI U UX TPYAOEMKOCTh MPUBEIEHBI B TabmuIe 3.

Tabauna 3 — Pa3aensl, TeMbl AUCUUILINHBL, X TPYAOEMKOCTh

Paznensr, rembl muctumumuasl - | Jlexkmun |13 (C3) |JIP KII CPC
(gac) |(uac) (dac) (dac) (qac)
Cemectp 2
Pazgen 1. OcobenHoctn ynpasieHus| 4 2 21
MHHOBAIIMOHHOM JIEATEIBHOCTHIO
Tema 1.1. UuHOBanmoOHHAsA NEATEILHOCTE: | 2 7
BHJIBI U crieni(hMKa yIIpaBIeHUs
Tema 1.2. ITpoeKT u NpOEKTUPOBAHUE 1 1 7
Tema 1.3. Ocobennoctu  cTpykTyp 1 1 7
yIpaBJeHHs] THHOBAIIMOHHBIMU MMPOSKTAMHU
Pasmen 2. CraHmapTel  NIpOEKTHOro 3 2 21
yIpaBJICHUS
Tewma 2.1. MexayHapoaHbIE CTaHAAPTHI 1 7
Tema 2.2. HanmoHanbHble CTaHIAPTHI 1 7
Tema 2.3. Poccuiickue  craHmaptsl 1 2 7
MTPOEKTHOTO YIIPABJICHHS
Pasmen 3. OcHOBHBIE 3Tambl MPOEKTHOrQ 2 5 30
yHIpaBICHHS
Tema 3.1. ['pynma [POIIECCOB 2 7
MHUITTHUPOBAHHMS




Tema 3.2. ['pynmna nporeccos 1 2 7
TUIAHUPOBAHUSI

Tewma 3.3. I'pynma mpotieccoB ncronHeHus | 1 8
Tema 3.4. I'pyrmima mpolieccoB 3aBepLICHUS 1 8
Pasmen 4. OGnactv 3HaHWA W MeETOIb] 8 8 38
YIIPaBJICHAS] HHHOBAIIMOHHBIMHU ITPOEKTAMH

Tema 4.1. YmpaBnenue conepxaHuem H 2 2 8
BPEMEHEM IPOEKTa

Tema 4.2. VYnpasieHue CTOUMOCTHIO 1 2 6
POEKTa

Tema 4.3. VYmpaiaenue koMmaHmo u 1 1 6
KOMMYHHUKALUSIMH

Tema 4.4. VYnpasinenue xauectBoM H 1 1 6
KOHTpaKTaMu

Tema 4.5. Ynpapienue puckaMu 2 1 6
Tema 4.6. YpaBiaeHrue H3MEHESHUSIMHA 1 1 6
Hroro B cemecTpe: 17 17 110
Hroro: 17 17 0 0 110

IIpakThueckass IOATOTOBKA 3aKIIOYAETCAd B  HENOCPEICTBEHHOM  BBIIIOJIHEHUU
OoOy4JalIUMUCA  ONpPENETICHHBbIX  TPYAOBBIX  (YHKUMH,  CBSI3aHHBIX ¢ OyZ;yuuei
npodecCHOHATIBHOM 1S TETbHOCTBIO.

4.2. CopnepxaHue pa3/iejoB U TEM JICKIIMOHHBIX 3aHSATHH.
CopepxaHue pa3/ieiioB U TeM JICKIIMOHHBIX 3aHATHH MIPUBEICHO B Ta0HIIE 4.

Ta6n1/1ua 4 — Coz[epxcaHI/Ie Pa3acJIOB U TCM JICKHMOHHOI'O NUKJIa

Howmep paznena HaszBanue u cogepxaHue pa3/iesioB U TEM JICKIIMOHHBIX 3aHATHI
1 Tema 1.1. lHHOBalIMOHHAS 1€ATEIHHOCTh: BUBI U CIeIU(PHKA
yIIpaBIE€HUSA

HayuyHo-TexHMYecKui mponecc, MHHOBALMOHHBIE ITPOLECCHI,
VHHOBAIIMOHHBIW MMOTEHIMAI OpraHu3aluu

1 Tema 1.2. IIpoekT u npoexkTupoBaHue. MeToabl U TEXHOIOTUU
yIpaBlieHUs MHHOBauuaMu. [Tonsitne npoekra. MHHOBalMOHHBIN MPOEKT,
Hay4YHO-UCCJIEN0BATEIbCKUN POEKT, TEXHUYECKUM IIPOEKT,
KOHCTPYKTOPCKHI MPOEKT, OPraHU3alUOHHBIA MPOEKT, POEKT BHEIPEHHUS.
Oco0eHHOCTH yNpaBIeHHs] HHHOBAIIMOHHBIMHU MPOESKTAMH.

1 Tema 1.3. OcobeHHOCTH CTPYKTYp VIpaBJI€HUS WHHOBAIMOHHBIMU
IpoeKkTaMu. MecTo MHHOBAallMM B CUCTEME YIPABIEHYECKMX OTHOLICHHH.
[TocTossHHBIE W BpEeMEHHBIE TNPOEKTHblEe opraHuzanuu. IIpoexkTHele U
MaTpUYHBIE CTPYKTYPBI.

2 Tema 2.1. Mexnynapoansie cranmaptel. I1SO 21500:2012, Project
Management Body of Knowledge — PMBOK.
2 Tema 2.2. HamuonaneHbsle cranaapTbl. HanunonambHble 00BEIMHEHHS]

npodeccHoHaIbHBIX yrpaBistonmx mpoektamu. Projects IN  Controlled
Environments, P2M The Guidebook for Project and Program Management for
Enterprise Innovation. EBpa3suiickuii craHIapT ynpaBieHHs TPOSKTAMH.

2 Tema 2.3. Poccuiickue cTaHzapThl MPOEKTHOIO  yIpaBJIECHUS,
PykoBoactBo 1o mpoekTHOMY MeHemkmeHTy 'OCT P MCO 21500— 2014,
PyKOBOJICTBO MPOEKTHOM AEATENbHOCTBIO.

3 Tema 3.2. I'pynnma mpoueccoB IUTaHHpOBaHUsA. JIOTMKO - CTpyKTypHas




cxema npoekTa. [lexommozunus padbot. [lnannpoBanue BpeMeHH, CTOMMOCTHOH
11aH. BXozbl ¥ BBIXOBI IPOLIECCA.

Tema 3.3. I'pynna mporeccoB ucnoysHeHus. OTcleXuBaHUE, aHAIU3 U
peryqupoBaHHE XOJa BBINOJHEHHsS TPOEKTa, omeHka 3ddexkTuBHOCTY]
UCTIOJTHEHUSI TPOEKTA, BBIABICHUS 00JacTeil, B KOTOPBIX Tpedyercs
NPUMEHEHHE  KOPPEKTHPYIOIIUX M HPEAYNPekKJAMMUX  JIeHCTBUH,
(GbopMUPOBAaHUS 3alpPOCOB HA HM3MEHEHHS B MPOEKTe. BXOABI U BBIXOJbI
npoiiecca.

Tema 4.1. Ynpasienue cofepxaHueM U BpEMEHEM NpoekTa. BrisiBieHne
Hened, cocraBa M COJEpXKAHUSA INPOEKTa, OIpelesieHHe IepedHs pador,
KOTOpPbIE HY>KHO BBINIOJHUTH B paMKax MPOEKTa U CTPYKTypU3aLUIO padoT 1Mo
OJTHOMY M3 IPHU3HAKOB, TaKMX Kak: IO IpoueccaM, N0 (QyHKIUAM WIU
NOJCHCTEMaM YIpPaBJIEHUSI MPOEKTOM, MO ¢a3aM KHU3HEHHOTO IUKIA, II0
nensM, 3agadaM U paboram. Jlmarpamma ['aHTa, cereBble MeTO[bI
TUTAHUPOBAHMS, KPUTUYECKUU TyTh. I paduk padorT.

Tema 4.2. VYnpaBieHue CTOMMOCTbIO IpoekTa. OlieHKa CTOMMOCTH
pecypcoB, HEOOXOIMMBIX JUIS BBITIOJTHEHHUS! KaXIIOW IJIAHOBOW ONeEpaluy B
JICHS)KHOM BBIpaKeHUH. JleTanu3anusi CTOMMOCTHOTO IUIaHA Ha Pa3IMYHbBIX
cramusx mpoekta. CMera MpoekTa, OIOPKET MPOeKTa. DTalbl yHpaBICHUS
croumMocTb. OIlleHKa SKOHOMHYECKOH 3(QQPEKTUBHOCTH HMHHOBALMOHHBIX
IIPOEKTOB.

Tema 4.3. YopasieHue KOMaH/10i 1 KOMMYHUKausMU. Tpu OCHOBHBIX
acIieKTa  IPOEKTHOTO  yNpaBIEHHWS,  CBA3aHHBIX C  YIPaBJICHUEM
YeJI0BEUYECKUMHU pecypcaMu. 1. BcrpanBaHme IMPOEKTOB B OOLIYI0 CHUCTEMY
YIOPAaBIEHUS NEPCOHAJIOM OpraHMU3alUM, OIPEIECIICHUE CBA3CH MEXIy
KOMaHJOW MpPOEKTa M POJUTEIHCKOW, (PYHKIMOHAIBHON OpraHu3ammen. 2.
@opmMupoBaHUE KOMIIETECHIIMM PYKOBOAWTENS NPOEKTa. 3. YIpaBicHHE
KOMaHJIOM  mpoekta. Marpuna  pacnpeneneHuss ~ OTBETCTBEHHOCTH.
VYnpasieHue npoueccamu, He00OX0AUMBIMU /1711 00eCTIeYeHUs] CBOEBPEMEHHOU
U COOTBETCTBYIOLEH MOATOTOBKH, cOOpa, pachnpeesieHusi, XpaHEeHMUs,
BBIOOPKU M KOHEUHOT'O pa3MeLIeHHs MPOSKTHON MH(OpMAIIH.

Tema 4.4. VYnpaBneHue KadyecTBOM M KOHTpakTaMu. BblIsgBieHue
3agBJICHHBIX M TpeArojiaraéMblx NoTpeOHocTel 3akazumka. IIpeBpamienue
NOTPEOHOCTH, TIOXKETIAHNS M OXKHJIAHHS YYACTHUKOB MPOEKTa B TPEOOBAHUS K
IOPOAYKTY WIN yciyre. XapakTepUCTUKH TpeOoBaHMM. J[oKyMeHTHpoBaHUE
KayecTBa B mpoekrte. I[lnaHupoBaHue TOKYNOK M  HpUOOpETEHHIH,
IUIAaHUPOBaHME KOHTPAKTOB, 3alpoc HMH(OpManuu y MpOJaBLOB, BEIOOp
NPOIaBIIOB, 3AMUHUCTPUPOBAHHE KOHTPAKTOB, 3aKPHITHE KOHTPAKTOB

Tema 4.5. VYnpasinenue puckamu. MeTonpl NPUHATHS PELICHUH B
yCIOBUSIX HeompenenéHHocTH. Pucku B ymnpaeineHun npoektamu. [IpoOnema
pUCKa B HHHOBALIMOHHOM JEATEIBHOCTH. BHUIBl PUCKOB, METOJABI OLICHKH
PHUCKOB, METO/BI CHUKEHNs pUCKOB. KauecTBeHHass M KOJIMYECTBEHHAs! OLCHKY
PUCKOB  WHHOBAallMOHHBIX  IIPOEKTOB. MeToapl  yIpaBleHHs  PUCKAMHU
MHHOBALIMOHHBIX MTPOEKTOB.

Tema 4.6. Ynpasnenue n3MeHeHUsIMU. [[pUunHbl ©3MEHEHUI, BHOCUMBIX
B mpoekT. KoHTponb Hax W3MEHEHHSMH U (OpMaTbHOE YTBEPXKIACHHUE WIIH
OTKJIOHEeHHe w3MeHeHui. JKypHan oOpaleHuii OT 3aKa3uuka, MOJIPsIYNKa,
YJIEHOB KOMAaHJbl MPOEKTA W JPYIMX 3aMHTEPECOBAHHBIX CTOPOH. llopsmox
BHECEHHUSI U3BMEHEHUI U KOPPEKTUPOBKU IIJIAHOB.




4.3. Tlpaktuueckue (CeMHUHAPCKUE) 3aHATHS
TeMmbl MpakTUYECKUX 3aHATHIA U UX TPYJOEMKOCTb IPUBEICHBI B TAOIHIIE 5.

Ta6muma 5 — [IpakTrudeckue 3aHsITHS U KX TPYI0EMKOCTh

N3 Hux No
Ne | Tewmsl npaktudyeckux | @opmel IpakTU4EeCKUX | TpyloOeMKOCTh, |IIPAKTUYECKOM |pasnena
/1 3aHSATUN 3aHATUN (gac) MMOATOTOBKH, | THUCITHII
("ac) JIUHBI
Cemectp 2
1 | Buasl HayKOEeMKHX TPYIIOBBIE TUCKYCCHU 1 1
POCKTOB
2 | Ocobennoctu TPYIIOBBIE TUCKYCCUU 1 1
CTPYKTYp YIpaBICHHS
WMHHOBAaIITMOHHBIMH
MPOCKTaMHU
3 | Poccwiickue cTanmapTel | TPYNIOBEIE TUCKYCCHU 2 2
MPOEKTHOTO
YIIPaBICHUS
4 | I'pynmna nporeccoB pelIeHne CUTyallMOHHBIX 2 3
VMHHITMAPOBAHUS 3amaq
5 | I'pynma nporeccos pelIeHre CUTYaIllHOHHBIX 2 3
IJIAHUPOBAHUA 3ada4
6 | I'pynmna npoueccon pelIeHne CUTyallMOHHBIX 1 3
3aBepIICHHS 3a1a4
7 | YopaBnenue WUTPOBOE 2 4
COZIepKaHUEM U MPOCKTUPOBAHKE
BPEMEHEM IPOEKTa
8 | Ynpasnenune HUTPOBOE 2 4
CTOMMOCTBIO TIPOEKTA IPOEKTUPOBAHHE
9 | YmpaBieHue KoMaH10M HUTPOBOE 1 4
1 KOMMYHUKAIIUAMKN IIPOCKTHUPOBAHUE
10 | YnopaBnenue HUTPOBOE 1 4
Ka4eCTBOM U MPOEKTUPOBAHHE
KOHTPaKTaMHt
11 | YopaBneHnue puckamu HUTPOBOE 1 4
pOEKTa IPOEKTUPOBAHHE
12 | YupaBnenue HUTPOBOE 1 4
U3MCHCHUAMU IIPOCKTHUPOBAHUE
Bcero 17
4.4. JlabopatopHble 3aHATUS
Tembl 1a00opaTOPHBIX 3aHATUH U UX TPYAOEMKOCTh MPUBEACHBI B TabHIIE .
Tabauna 6 — JlaBopaTropHble 3aHSITHS U UX TPYJIOEMKOCTh
N3 Hux No
Ne HaumenoBanue 1abopaTtopHbIXx paboT TpyHOEMKOCTS, | MPAKTHUECKOH | pasiena
/1 (gac) MMOATOTOBKH, | JUCIIHI
(gac) JIMHBI

VY4eOHBIM MJIaHOM HE PEAYCMOTPEHO




Bcero

4.5. KypcoBoe NMpoeKTUpOBaHHE/ BHITOITHEHUE KyPCOBOW PabOThI
VY4eOHBIM [JITaHOM HE MPEAYCMOTPEHO

4.6. CamocrosTenpHas paboTa 00yJaronuxcs
Bunbl caMmocTosiTenbHON pabOTHI M €€ TPYA0EMKOCTh IPUBEICHBI B TA0IHUIIE 7.

Tabauna 7 — Buzabl camocTosaTenbHON paboThl U €€ TPYA0EMKOCTh

. Bcero, | Cemectp 2,
Bun camocrosiTensHOM paboThI
yac qac
1 2 3
H3ydeHue TeopeTHuecKoro MmaTepuania
80 80
nucuuriuiel (TO)
Kypcoroe npoektuposanue (KII, KP)
Pacuerno-rpaduueckue 3ananus (PI'3)
Bremonnaenue pedeparta (P)
[ToaroroBka K TeKyIieMy KOHTPOIIO 10 10
ycneBaemoctu (TKY)
Jowmamnee 3ananue ([13)
KonTponbubie pabotel 3a04HNKOB (KP3)
IToaroroBka K MpoMexXyTOUHOU 20 20
atrecrauuu (ITA)
Bcero: 110 110

5. [lepeuyenn yueOHO-METOIUYECKOTO 0OECTICUCHUS
JUTSL CAMOCTOSITENIBHON pabOoThI 00YUYaIONINXCS MO TUCIUILIHHE (MOIYIIIO)

Y4eOHO-MeTOAMYECKHE MaTepHUasbl Il CaMOCTOSITENIbHOM padoThl 00yYaromMXCsl yKa3aHbl B
.. 7-11.

6. IlepeueHb MEeYaTHBIX U ANEKTPOHHBIX YUEOHBIX U3JaHUN
[lepedyeHb neUaTHBIX U DJICKTPOHHBIX YUeOHBIX M3IaHUH MPUBEIEH B Ta0IUIE 8.
Tabnuua 8— [lepeyeHb Me4aTHBIX U JIEKTPOHHBIX YUEOHBIX U3AaHUN

HIudp/ URL agpec bubnmorpaduyeckas ccopiika / KonuuectBo
URL azpec JK3EMILIPOB B
o6ubnuoreke
(kpome
AIIEKTPOHHBIX
IK3EMILISIPOB)
005.591.6 I'ermanoBa I'.B. IHHOBanmoHHas 50
T 44 JEATEILHOCTh U YIPaBJICHHE TPOCKTaMH:
yueOHoe rnocobue / I'.B. I'ermanosa; C.-
[TetepO. roc. yH-T a3POKOCM.
npudopoctpoenus. — CII6.: U3n-so 'Y AII,
2019. -8l c.




http://www.interface.ru/[itepatuBuas mozenp pa3pabotku  RUP
rational/rup01 t.htm  |(Rational Unified Process)

https://agilemanifesto.orManudect rHOKOi pa3paboTKy|
a/iso/ru/principles.html mporpammuoro obecneuenust (Agile software
development)

http://www.consultant.r (Crangapr  «PykoBoAMTENL  IPOEKTOB B
u/cons/cgi/online.cqi?re jo6nacti HHPOPMALIMOHHBIX TEXHOIOTHID»
g=doc&base

7. IlepedeHb 31EKTPOHHBIX 00Pa30BaTENbHBIX PECYPCOB
UH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHOU ceTn «IHTepHeT»
Ilepeuens AIIEKTPOHHBIX 00pa3oBaTeIbHbIX pecypcoB UH(pOpPMaIMOHHO-
TEJIEeKOMMYHUKAaLIMOHHON cetu «MHTepHeT», HEOOXOAMMBIX JJii OCBOCHHUS JUCLUIUIMHBI
npuBe/ieH B Tabsmie 9.

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX OOpPa30BATEIBHBIX PECYPCOB HH(POPMALMOHHO-
TEIICKOMMYHHUKAIIMOHHON ceTH «HTepHEeT)
URL anpec HaumenoBanue
http://www.pmtoday.ru/ | YipasieHnue npoekTamu
http://www.cfin.ru/ KopriopaTiBHBII MEHEIKMEHT
http://www.pmi.org/ OdunmansHbli caiit MHCTHTYTA yripaBiaeHus npoektamu (PMI)

8. Ilepeuens HHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. IlepeyeHp TPOrpaMMHOTO OOECHEYCHHMS, MCHOJIB3YEMOI0 IpPHU OCYLIECTBICHUU
00pa30BaTENLHOTO MpOoIiecca M0 JUCIUIIIHHE.
[lepedeHp ucnonbp3yeMoro NporpaMMHOro odecnedeHus npejacrasieH B Taduuue 10.

Tabmuna 10 — IlepedeHp mporpaMMHOTO 00eCTICUCHHSI

Ne i/ HammMmenoBanme
1 Microsoft Office Word

2 Microsoft Office Excel

3 Microsoft Office Power Point

8.2. IlepeucHb MH()OPMAITMOHHO-CIIPABOYHBIX CUCTEM,HCITO0JIb3yEMBIX npu
OCYIIECTBIIEHUU 00pa30BaTEILHOTO MPoliecca Mo AUCIUILTHHE

[lepeuens WCTHONB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IMIPEJCTABICH B
Tabmmuie 11.

Tabauna 11— Iepeuenb HHGOPMAIIMOHHO-CIIPABOYHBIX CUCTEM

Ne i/ HanmenoBanue

He npenycmotpeno

9. MarepuanbHO-TeXHUYECKas 6a3a
CocraB MaTepHaTbHO-TEXHUYECKONW 0a3pl, HEOOXOAMMOW ISl  OCYIIECTBIICHHS
00pa3oBaTeNbHOTO Mpoliecca Mo AUCIUIUTHHE, IPECTaBiIeH B Tabnuiel 2.

Tabmuna 12 — CocTaB MaTepHaIbHO-TEXHUIECKON 0a3bI



http://www.interface.ru/rational/rup01_t.htm
http://www.interface.ru/rational/rup01_t.htm
https://agilemanifesto.org/iso/ru/principles.html
https://agilemanifesto.org/iso/ru/principles.html
https://ru.wikipedia.org/wiki/Agile_Manifesto
https://ru.wikipedia.org/wiki/Agile_Manifesto
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&base
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&base
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&base
http://www.pmtoday.ru/
http://www.cfin.ru/
http://www.pmi.org/

No HanmenoBanue cocTaBHOM 4acTu Howmep ayautopuun
n/n MaTepHaTbHO-TEXHUUECKOW 0a3bl (pu HEOOXOMMOCTH)

1 JlexuIMOHHAs Ay IUTOPUS

MynbTuMeanitHas TEKIUOHHAS ay AUTOPUS

10. OueHouHBIE CpeACTBA ISl POBEICHUS TPOMEKYTOUHOUN aTTECTAIINH
10.1. CoctaB OIICHOYHBIX CPEICTBIJS TPOBEACHUS IPOMEKYTOYHOH aTTECTAIlUH
00ydaromuxcs 1Mo JUCUUIUINHE MPUBEACH B Tadiue 13.
Tabmuna 13 — CocraB OIIEHOYHBIX CPEACTB ISl IPOBEICHHS POMEKYTOYHOHN aTTeCTalluu

Bua npoMexyTo4HOM arTecTaluu [IepedyeHp OLICHOUYHBIX CPEACTB

HuddepennmpoBanHbIii 3a4€T Cnucok BOMpOCOB;
TecTsl.

10.2. B kayectBe KpUTEpUEB OICHKH YPOBHA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00y4YarolMMHcs MpUMEHseTcsl 5-0ajuipHas IIKaja OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIIMM, KOoTopas npuBeaeHa B Tabnuie 14. B TeueHue cemectpa MOXKET UCIOJIB30BATHCS
100-0annpHast ~ mKajga ~ MOJYJIBHO-PEUTHMHIOBOM  CHUCTEMbl ~ YHUBEpPCUTETa,  IIpaBHIa
UCIIOJIb30BaHUsl KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKaJIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Tabmuua 14 —Kpurepuu olieHKH YpOBHS CHOPMHUPOBAHHOCTH KOMITETCHIIUH

OrieHKa KOMITETEHITUN

Xapakreprctuka chOpMUPOBAHHBIX KOMITCTEHITNI
5-0ayuipHad mIKaia paKIep (bopup

— oOyuaromuiicss TIyOOKO H BCECTOPOHHE YCBOWI IPOTPAMMHBIN
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIIE0BATEIHLHO U TPAMOTHO €T0 U3JIaraer;

— ONMHUpasiCh Ha 3HAHHWS OCHOBHOW W JOMOJHUTEIHHOU IUTEPATYypHI,
TECHO TPHBS3LIBACT YCBOCHHBIC HAYYHBIC IMOJOXKCHHS C MPAKTHICCKON
JESITEIIbHOCTHIO HAIPABJICHHS;

— yMeno 000CHOBBIBAET U apTYMEHTUPYET BBIIBUTAaEMbIE UM HJICH;

— JIeJIaeT BBIBOALI H 000OIIEHHS;

— cBOOOJIHO BJIQJICET CHCTEMOM CIIEMAIN3HPOBAHHBIX MOHITHIA.

COTIIMYHO»
(GavTCHO»

— 00yJaromuics TBEPIO YCBOWII MPOTPAMMHBIN MaTepHas, TPaMOTHO H
[0 CyIIeCTBY HW3JIaraeT ero, ONUpasCh Ha 3HAHUS OCHOBHOU
JTUTEPaTypHI;

— HE JIOMYCKAeT CYIIECTBEHHBIX HETOYHOCTEH;

— YBSI3bIBACT YCBOCHHBIC 3HAHUS C MPAKTHYCCKOH JESITEIHHOCTHIO
HaTPABIICHUS;

— apryMEHTUPYET Hay4YHbIE TIOJIOKEHUS;

— JIeJIaeT BBIBOALI H 000OIIEHHUS;

— BIAJCCT CHCTEMOM CIIEIMAIM3UPOBAHHBIX TOHATHH.

«XOPOLIIO»
«3aYTCHO»

— o0yyaromuiicss yCBOMJI TOJBKO OCHOBHOW IpPOrpaMMHBIA MaTepua,
[0 CYILIECTBY H3JIAracT €ro, ONMpasCh Ha 3HAHHUS TOJBKO OCHOBHOWU
JUTEPATYPHI;

— JIOIyCKaeT HeCYIECTBEHHbIE OIIMOKN 1 HETOUHOCTH;

— ACTIBITHIBAET 3aTPYAHEHHUS B MPAKTUYECKOM NPUMEHECHHH 3HAHMI
HaIlpaBJICHUS;

— c1abo apryMeHTHPYeT Hay4HbIE MMOJI0KECHHUS,

— 3aTpyaHseTcs B GOPMYJIUPOBAHUHN BBHIBOJOB M 000OIICHUH;

— YAaCTUYHO BJIAJICET CUCTEMOM CIEIMATU3UPOBAHHBIX HOHSITHH.

«yJIOBJIETBOPUTEITHHO
«3a4TEHO




Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakreprcTrka ChOpMUPOBAHHBIX KOMITCTECHITHIA

«HEY/IOBJIETBOPUTEILHO
«HE 3a4TEHO»

MarepHana;
PAacCMOTPEHHH TMPOOJIEM B KOHKPETHOM HaIPaBICHHUH;

— HE MOXXET apryMEHTHPOBATh HAyYHbIE MTOJIOKEHNUS;
— He GOPMYJIUPYET BBIBOJIOB M 0000IIICHUI.

— oOyyaroluiicss He YCBOWJ 3HAYUTENbHOM 4YacTh MPOrpaMMHOIO
— JIONMyCKaeT  CYIICCTBCHHBbIE  OIMMMOKA W  HETOYHOCTH  TPHU

— UCIBITBIBACT TPYAHOCTHU B IMIPAKTUYCCKOM IPUMCHCHHUN 3HaHHI>i;

10.3. TunoBble KOHTPOJILHBIC 3a/IaHUS WM UHBIC MaTEPHAIIBI.
Bompocsr (3amaun) nis sK3amMeHa peIcTaBlIeHbl B Tadimie 15.

Tabmuna 15 — Bonpocs! (3agaun) 1s 9K3aMeHa

Ne /i [Tepeuyens BonmpocoB (3a1a4) s IK3aMeHa Koz
UHAMKATOpa
Y4eOHBIM IIAHOM HE MPEAYCMOTPEHO
Bompocsr (3amaun) aiist 3aueta / qudd. 3auera npepcraBieHsl B Tadbmuie 16.
Tabnuna 16 — Bonpocs! (3agaun) ans 3adera / audd. 3ayera
Ne i/m [Tepeuens BompocoB (3a1a4) ais 3adera / qudd. 3adera Kon
WHIUKATOpa
1 OxapaxTepusyiTe MPOeKT Kak 00bEeKT ynpasieHus. OcHoBHble oTanel | YK-2.3.1
KU3HEHHOIO LIMKJIa
2 Haszosute nnpaBoBbIe HOPMBI U CBOJIbI 3HAHUH 110 YIIPABICHUIO YK-2.3.1
IIPOEKTAMHU
3 JlaliTe XapakTepuCTUKy MpoLecca UHULUALUH, HA30BUTE BXOBI U VK-2.3.2
BBIXO/IbI Mpoliecca
4 JlaiiTe XxapakTepuCTHKY Mpoliecca IJIaHUPOBAHUS, HA30BUTE BXOJIbI U YK-2.3.1
BBIXO/IbI Mpoliecca
5 JlaiiTe XapaKTEpUCTUKY IPOLIECCOB UCIIOJIHEHNS U 3aBEPILECHUS VYK-2.3.1
MIPOEKTa, HA30BUTE BXObI M BHIXObI IPOLIECCOB
6 JlaiiTe MOHATHE JIOTUKO-CTPYKTYPHOI'O aHaJIM3a, IepeBa mpolieM, VYK-2.3.1
1iesiel u gepeBa padbot
7 Brigenure yuacTHUKOB MpoekTa (Ha IpuMepe Keiica), cocTaBbTe YK-2.B.1
Ta0JIMIly 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA
8 BoigenuTe yuacTHUKOB NpoOEKTa (Ha MpUMepe Keiica) mosie cui YK-2.B.1
YYaCTHHKOB.
9 Hcnons3yiiTe METOL KPUTHYECKOTO ITYTH JUISl OTIPEACIICHUS VK-2.3.2
JUTUTENIbHOCTH NPOEKTa
10 Hcnonp3yiiTe 1UppoBble HHCTPYMEHTHI Pa3pabOTKH MPOEKTa JJIs YK-2.B.1
yIpaBJIEHUS IPOSKTOM
11 [Toctpoiite nepeBo mpobdiieM, UCHOIb3YST HHPOPMALIHIO O YK-2.B.1
MPEANPUSITHI
12 [TocTpoiite nepeBo 1enei u aepeBo padboT, ucnonab3ys uHpopmanmio o | YK-2.B.1
MPEANPUSITHI
13 HazoBuTe BUBI HHCTPYMEHTAIBHBIX CPEICTB, HCIOIb3YEMBIX HA YK-2.3.2
Pa3NMYHBIX JTamax >KH3HEHHOTO IMKJIA POEKTa
14 CocraBbTe ceTeBOM Ipad K BHIITOJHEHHS PadOT MPOEKTa YK-2.V.1
15 BrinennTe 1eneBpie dTanbl 1 OCHOBHBIE HAMPABJICHHS pa0OT MPOEKTa YK-2.V.1
16 [IpoBeanTe aHaIU3 OCHOBHBIX KaHAJIOB B3aUMOJICHCTBHS CO VK-2.V.1
CTEMXOJAEPaMHU IPOEKTA
17 [IpoBeanTe aHaJiu3 OCHOBHBIX KaHAJIOB B3auMoJiecTBHs ¢ mpoekTHo | YK-3.3.1




IpyIIION

18 OxapakTepu3yiTe METOIbl TPABOBOM 3aIIUTHl MHHOBAIMOHHOM YK-3.3.2
JeSTeIbHOCTH

19 Oxapaktepu3yiTe METO/Ibl IIPABOBOM OXpaHbI IPU peaIu3aluu YK-3.V.1
TEXHOJIOTHYECKUX WHHOBAILIUI

20 MerTo/1bl TPaBOBOM OXpaHbl MIPU peATU3aALMH TPOTYKTOBBIX YK-3.B.1
HHHOBAIUI

21 OxapakTepu3yiTe METO/Ibl KOJIMYECTBEHHOW OLICHKU PUCKA, YK-3.B.2
MIOCTPOCHHMSI MATPHIIBI APHEKTOB U yiepoa

22 [TpoBeauTe ananm3 GopM B METOJOB IIPABOBOM OXPAHbBI U 3aITUTHI OIIK-3.3.1
1paB Ha M300pETEHHE

23 [IpoBeauTe aHanu3 GOpPM U METOIOB MPABOBOI OXPaHbBI M 3aLIUTHI OIIK-3.V.1
IIpaB Ha MOJIE3HYI0 MOJIETh

25 [IpoBeauTe ananu3 GOpPM U METOIOB MPABOBOI OXPaHbI M 3aALIUTHI OIIK-3.B.1
IIpaB Ha MIPOMBIIILJICHHBIE 00PAa3IbI

26 [IpoBeanTe aHanu3 GOpPM U METOIOB MPABOBOI OXPaHBI M 3aLUTHI OIIK-7.3.1
IIpaB Ha U300peTEeHUE HOY-Xay

27 Omnpenenute TEXHUYECKUH YPOBEHb U TCHICHIIMU Pa3BUTHSI 00bEKTa OIIK-7.V.1
XO03s5IIICTBEHHOM AeSITeIbHOCTHU (Ha BHIOOD CTYACHTA)

28 Omnpenenute NAaTEHTHYIO YUCTOTY OOBEKTa TEXHUKH (Ha BBHIOOP OIIK-7.B.1
CTYJICHTA)

29 OxapakTepu3yiTe OCHOBHbIE BApUAHThI UCTIOJIB30BAHMS TATCHTHBIX OIIK-3.VY.1
HCCIIeJOBaHUH

30 Onpenenure, kKakas nHGoOpMALHS HEOOX0IUMA JIJIST TIPUHSATHUS OIIK-7.B.1
pElIeHUs O MaTEeHTOBAHUH 00BEKTa MPOMBIIIJICHHONW COOCTBEHHOCTH

3HATh NU(POBBIC MHCTPYMEHTHI, IPETHA3HAYCHHBIC [T Pa3pabOTKH MPOSKTa/PEeIICHUs 3a1a4u;
METOJIbI ¥ IPOTPaMMHBIE CPE/ICTBA YIPABIEHUS MPOSKTaMHU

[lepeuenr TeM [l KypcOBOTO MPOEKTHPOBAHUS/BBIIIONHEHUS KYpCOBOM pabOTHI
MpeICTaBICHBI B Tabwmie 17.
Tabnuna 17 — IlepeyeHp TeM Juisi KYPCOBOT'O TPOSKTUPOBAHMSI/BBIIOIHEHUSI KYPCOBOM pabOThI

Ne /i1 [TpuMepHBIii TepeueHb TeM ISl KypCOBOTO MTPOEKTUPOBAHUS/BBINIOIHEHUS
B KypcOBOH paboThI

Y4eOHBIM IJIAHOM HE IPEIYCMOTPEHO

Bompockl st mipoBeleHUsST TIPOMEXKYTOYHOW aTTECTallMM B BHJIE TECTUPOBAHHUS
npeJcTaBiIeHb B Ta0nuie 18.

Tabnuua 18 — IlpumepHbIii epeueHb BOIIPOCOB ISl TECTOB

o Kon
Ne n/m IIpuMepHBIii TepedeHs BOIIPOCOB ISl TECTOB
MHAMKaTOpa
1 OTMETUTB BEpHBIE YTBEPKIACHUS: YK-2.3.1

[{enpro THHOBAIMOHHOW TTOJUTHUKHU TOCYIapPCTBA SBIISETCS
OITUMH3AIIMS HAJIOTOOOJIOKEHHUS.

TexHomoTHs TBOMHOTO HA3HAYEHUS] — TEXHOJIOTHS, PUMEHsIeMast
KaK JIJIsl IPOU3BOICTBA MPOTYKITUHU TPaXKIAHCKOTO Ha3HAYCHUS, TaK
Y BOCHHOU MPOAYKIIUH.

OJHMM U3 OCHOBHBIX METOJIOB PEATHU3allii MHHOBAIIMOHHON
MPOIYKITNH TOCYapCTBa SBISETCS] COBEPIIEHCTBOBAHUE HAIOTOBOM
CHCTEMBL.

VHHOBAIIMOHHBIN MPOEKT — ATO MPOEKT BIOKECHUS HHBECTUIIUHN B




LIEHOBYIO M (DMHAHCOBYIO MOJUTHKY.

[Ipu onpeneneHnr HHHOBAIMOHHOW MOJIMTUKU XO3SICTBYIOIIETO
CYGT:GKTa H€O6XOI[I/IMO YUUTBIBATH JIBI'OThI, I1OJIY4aCMBbIC
XO3SIICTBYIOIIKM CYOBEKTOM OT rOCYIapCTBa.

K nonomHUTEIbHBIM KpUTEPUSM OLEHKH 3()(hEeKTUBHOCTH
MHHOBAIMOHHBIX NPOEKTOB (II0 CPABHEHHIO C MHBECTUIIMOHHBIMN )
OTHOCATCH:

IIATCHTHAsI U JIMLICH3UOHHAS YHCTOTa

KPaTKUH CPOK OKYIIA€MOCTH IIPOEKTa

YHHUKAQJIBHOCTh U MUPOBasi KOHKYPEHTOCIOCOOHOCTh

POCT MaTEHTHOTO MOPTQEIIsi OpraHUu3aAIUuH

BO3BpAaT MHBECTULIMM B 3aIlJIJAHUPOBAHHBIE CPOKH

VK-2.3.1

[Ipu nocTpoeHNH KPUTUYECKOTO Iy TH BBIIIOJIHEHUS IIPOEKTA
He00X0aUMO:

c(OpMyYIHPOBATH IETTH M OTPAHUICHUS TPOCKTA
(IpOIOIKUTENBHOCT, CTOMMOCTD, KA4E€CTBO)

OIIpEeAEIUTh NPOJAOJIKUTEIBHOCTD ONlepaIuii

MIPOBECTHU COBEIIAHKE 110 COTJIACOBAHUIO BCEX CPOKOB BBIIIOJIHEHHUS
paboT mpoekTa

MIOCTPOUTD CETEBOM rpauK, OTPAXKAIOUINI 0YepEIHOCTh ONepalHii
IIOCTPOUTH KaJICHAAPHBIN ceTeBOM rpadux

VK-2.3.2

Bamr npoekt ¢ 80-po1ieHTHO# BEPOSTHOCTBIO 3aBEPIIUTCS B CPOK U
¢ 30-ipOIIEHTHOW BEPOSTHOCTHIO MIPEBBICUT OIO/KET. BEpOsSTHOCTD
3aBEpUICHUS B CPOK U B paMKax OIOJKETa COCTaBIISIET:

0,16

0,6

0,56

0,8

VYK-2.3.2

Kaxkas 13 nepeuncieHHbIX CTpaTeruii He UCTIOIb3YETCS IPHU
pearupoBaHUM Ha HETaTUBHbBIE PUCKU?

Vxkionenue

[Tepenaua

Vcunenne

CHuxeHue

YK-2.B.1

UTo MOXKET SIBIATHCS OTpaHUYEHHUEM IIPU IIAHUPOBAHUU
KOMMYHUKAIMH B mpoekTe?

Pa3menienne KoMaH bl B pa3HbIX OMEIEHUSIX, TOPOJaX, CTpaHax
HecoBMecTUMOCTh Bepcuid IPOrpaMMHOro 00eceueHHsI

VK-2.3.2

Martpuia OTBETCTBEHHOCTH:

Omnpenensier, KTO HECET OTBETCTBEHHOCTH 3a YCIIEX ITPOEKTA
OnurceIBaeT CTPyKTYpy MaTpUYHON OpraHU3alAN

Omnpenensier OTBETCTBEHHOCTh PYKOBOAUTEINS IPOEKTA
VYka3bIBaeT Ha paCHpEEICHAE OTBETCTBEHHOCTH 3a BBIIIOJIHEHUE
paloT mpoeKTa cpesid KOMaHIbl

VK-2.V.1

KTO0 roroBut nian ynpasiieHHs IPOEKTOM?
PykoBoauTens npoekTa U MpOeKTHasE KOMaHAa
CnoHcop npoekra

3aKazuuk

Yrpapastommii KOMUTET

YK-3.3.1

Kto onpenenser TpeboBaHus K KauecTBY MpoeKTa?
3aKazuuk
CnoHcop

VK-3.3.2




PykoBoaurens npoekra
3aMHTEPECOBAHHBIC CTOPOHBI TPOEKTA

10 [IpaBo aBTOpCTBA HA CITy>)KeOHOE M300PETECHUE TPUHAITICIKUT: YK-3.V.1
ABTOpY
CoBMecTHO aBTOPY M paboOTOAATEIIO
Paboronarento
11 PabGoTonarens 00s13aH BBITUTAYUBATH BO3HATPAKICHUE aBTOPY YK-3.B.1
paMoOHATN3aTOPCKOT0 MPEATIOKEHHS, KOTJa pa3paboTKy HavyaIH
UCIOJIb30BaTh B IPOU3BO/ICTBE
B teuenue rona
B Teuenue kBaprana
B teueHue Tpex MecsLeB
12 UTo U3 HIXKE EPEUUCICHHOTO OXPAHAETCS PEKUMOM YK-3.B.2
KOMMEpPUECKOH TalHbI?
- KOHCTPYKTOPCKasl JOKYMEHTALMs, CXEMBI U YEPTEXH, paboune
MaTepHabl
- TEXHOJIOTHYECKask MHPOPMaLUsA U JOKYMEHTALUs, TapaMeTphbl
TEXHOJIOTUYECKUX MPOLECCOB, TEXHOJIOTUYECKHE KAPTHI, CTUCKU
KOMIUIEKTYFOILUX
- TaHHbIe 00 YCIOBUAX OCYIIECTBICHUS Pa3IMUHBIX ONEPAINi 1
CIOCO0OB, CBE/IEHUS O MaTepHuaIax, KOHCTPYKIMOHHBIX U
MPOYHOCTHBIX OCOOCHHOCTSX
- pe3yJbTaThl ONBITOB ¥ UCIBITAHUN
- pac4eTbl, METOANKH, TEXHOJIOTHH, PELENTYPbI, XUMHYECKHHA
cocTaB U (hOpMyJIbl
- JAaHHBIE O MTPOU3BOICTBEHHBIX yIyUIIEHUSIX, TaHHBIE 00
OpraHu3alK IPOU3BO/ICTBA, JaHHbIE O (PUHAHCHUPOBAHUU
- METOBI pEKIaMbl M MAPKETHUHTA U T.I1.
13 HannoHaneHBIM CBOIOM 3HaHUH, CIELUAIU3UPYIOIIUMCS Ha VK-3.B.2
YIpaBICHUY HHHOBAIIMOHHBIMH MTPOEKTAMH SIBIISICTCS:
amepukanckuii crannapt PMBOK «A Guide to the Project
Management Body of Knowledge»
anoHckuit ctanaapt P2M «A Guidebook of Project and Program
Management for Enterprise Innovation»
crangapt Bemukoopuranuu PRINCE2 PRojects IN Controlled
Environments 2
I'OCT P 54869 — 2011 IIpoekTHbIif MEHET)KMEHT. TpeboBaHus K
YIPABJICHUIO TIPOSKTOM
14 3arnoyiHUTE MPOMYCK, BBIOPAB CIIOBO U3 CIIUCKA OIIK-3.3.1
MPOEKT OPUEHTHPOBAH Ha MOJICPHU3ALIMIO 1 TEXHUYIECKOE
YCOBEPUICHCTBOBAHUE, CO3/JaHUE 1 COXPAHEHUE UMYIIIECTBEHHBIX
00BEKTOB M TEXHOJIOTUH.
OpraHu3annoHHbINA
OKOHOMMYECKHUI
ConuanbHbIN
TexHanueckui
15 3arnoyHUTe MPOMYCK, BEIOPAB CIIOBO U3 CIIUCKA OIIK-3.V.1

IMPOCKT, KaK IIpaBHJIO, HAITIPABJICH HA ITOBBINICHUEC
B(I)(I)CKTI/IBHOCTI/I OpraHu3aliu U €€ HOﬂpaBHCHCHHﬁ, a TaKXXC€ OH
MOXKET IMpeanojaratb CoO3JaHUC U ONITUMHU3ALNIO OPTraHU3alIUOHHBIX

CTPYKTYP.
OpraHn3aiioOHHBIN



https://pmpractice.ru/knowledgebase/normative/projectstandarts/p2m/
https://pmpractice.ru/knowledgebase/normative/projectstandarts/p2m/
https://pmpractice.ru/knowledgebase/normative/projectstandarts/prince2/
https://pmpractice.ru/knowledgebase/normative/projectstandarts/prince2/
https://pmpractice.ru/knowledgebase/normative/projectstandarts/gostr-54869/
https://pmpractice.ru/knowledgebase/normative/projectstandarts/gostr-54869/

ODKOHOMHUYECKUI
ConuanbHbId
Texunueckuit

16 OtmeTtbTe npaBuibHbIe BapuanThl. B cootBercTBuun ¢ 'OCT P MCO | OIIK-3.B.1
21500—2014 >KW3HEHHBIM MWK TPOCKTa MACIUTCS HA CTaJUH
(TpymIIBI MPOIIECCOB).

rpymmna nporeccoB MHUIIMHPOBAHUS

rpy1mna npoueccoB IIaHUPOBAHUS

rpyIIIia MpoLeCCOB UCTIOTHEHUS

rpyInma npoueccoB KOHTPOJIS

rpyIIIia MPOoIeCCOB 3aBEPIICHUS

rpyInna npoueccoB dKCIUTyaTaluu

17 VY cTaHOBUTE COOTBETCTBUE MEXKIY BUJAMHU KOHTPOJIS OIIK-7.3.1
- Ipe/IBapUTEIIbHBIA KOHTPOJIb  MPOBOJUTCS 10 (haKTHUECKOTro
Hayaja padoT MO OCYNIECTBICHHIO NPOEKTa M HANpaBICH Ha
COOJIIO/IEHHE OIPECTICHHBIX IPABUII M IPOLIEAYP
- TEKyIIUH KOHTPOJIb OCYILECTBIIICTCS TIPU peaIn3alui
NpOEKTa W CpPaBHUBAET YCTAaHOBJICHHBIC IIOKa3aTeld C
JTOCTUTHYTHIMH PE3yJIbTaTaMU

- 3aKJIFOYUTEIIbHBIA KOHTPOJIb  MPOBOAMTCS ISl HHTETPAIbHOM

OLICHKH pean3allii IPOEKTa B [IEJIOM

18 Omnpenenure, K Kakoi (yHKIIUU yIIpaBieHus mpoektoMm otHocutcs | OIIK-7.VY.1
NAHHBIA KaKJIbIA METOI
VYrpaBneHue BpeMeHeM CETeBOE IUIAHUPOBAHUE
VYnpaBieHue CTOMMOCTBIO OIOJKET IBMXKCHHUS JICHEKHBIX
CPEnCTB
VYrpaneHue nepcoHagom MaTpHIla OTBETCTBEHHOCTH
VYnpaBnenue conepraHueM MOCTPOEHUE UePapXUUECKON
CTPYKTYpbI paboT
19 VYcraHoBUTE COOTBETCTBHE KaKOMYy 3Tamy mpoekta cooTBercTByroT | OIIK-7.B.1
MPEACTaBICHHBIC BUIBI CMET
UccnenoBanue MHBECTUIIMOHHBIX BO3MOKHOCTEMN -
npeABapHUTEIIbHAS

Pazpabotka pabouero npoekra - CBOIHas
HcnonHenue npoeKkTa - yTOUHEHHAast

20 K oCHOBHBIM prcKaM IIPOEKTAa HE OTHOCUTCSL: OIIK-3.V.1
(UHaHCOBBIE PUCKH

MapKETUHTOBBIE PUCKU;

PHUCKH HEUCIIOJIHEHHSI KOHTPAKTOB;

PHUCKH, CBsi3aHHBIE C oOOecledeHHeM IpaB COOCTBEHHOCTH Ha
MPOJIYKT

PHUCKHU HEBBINOJIHEHUSI TEKYIIETO IPOU3BOICTBEHHOIO IJIaHA

[lepeueHb TeM KOHTPOJIBHBIX PabOT MO MUCHUIUIMHE OOYyYaroUIUXCs 3a0YHON (OPMBI
oOydeHus1, IpecTaBIeHbl B Tabmuie 19.

Tabmuna 19 — IlepedeHb KOHTPOJIBHBIX PadOT

Ne n/mt [lepeyeHb KOHTPOJIBHBIX PadOT

He npenycmorpeno




10.4. Metoauyeckue  MaTepHalbl,  ONPEACIAIONIME  TMPOIEAYPHl  OICHUBAHUS
UH/IMKATOPOB, XapaKTEpU3YIOMIMX dSTanbl (HOPMUPOBAHMS KOMIIETCHLUH, COAEpKaTcs B
JIOKAJbHBIX HOpPMAaTHBHBIX akTax [ YAII, periaMeHTHpYRIIUX TMOPSAOK W TPOLEIYPY
MPOBCACHUA TCKYIICTO KOHTPOJIA YCIICBACMOCTHU U HpOMe)KYTOqHOﬁ arTecralnuu 06yqa10mnx051
['YAIL

11. Meroauueckue ykazaHus JUisl 00y4aroLIMXCsl 10 OCBOEHUIO AUCHUIIMHBI
11.1. Meroauueckue ykazaHus s OOYyYarOIIMXCS 10 OCBOCHHIO JIEKIIMOHHOTO
marepuaia

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOIO MaTepuana — JOTUYECKH CTPOMHOE, CHUCTEMHOE,
riny0oKkoe M sICHOE H3JIOKEHHEe ydeOHOro Martepuana. HasHaueHue COBpEMEHHOW JEKLUH B
paMKax TUCLMIIJIMHBI HE B TOM, YTOOBI MOJIyYUTh BCIO MH(MOPMALMIO 110 TEME, a B OCBOCHUHU
($yHIaMEHTAIBHBIX TpoOJeM TUCHMIUIMHBI, METOJOB HAyYHOTO TIIO3HAHHS, HOBEHIINX
JOCTHDKEHUH Hay4dHOH MbIciu. B yueOHOM mporiecce JeKIUs BBINOJIHAET METOA0JIOIHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKUIMHU. JIEKIMs pacKpbIBaeT MOHATUHHBIN anmapar
KOHKPETHOW o0siacTH 3HaHus, €€ mpoOsieMbl, AAaeT LEeIbHOE NPEACTaBICHUE O AUCLUILUIMHE,
MIOKAa3bIBAET B3aUMOCBS3b C APYTUMU AUCLUIIIIMHAMM.

[Inanupyemble pe3yabTaThl IPH OCBOEHUH 00yYarOMUMUCS JIGKIIMOHHOTO MaTepuaa;

— TIOJYyYEHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBA3aHHBIX 3HAaHUN, YpPOBEHb
KOTOPBIX OIPEIEISIETCS LEIEBOM YCTAHOBKOM K KaK/10M KOHKPETHOU TEME;

— IOJIy4€HHE OIbITa TBOPYECKON pabOThI COBMECTHO C IIPENOIaBATEIEM;

— pa3BuTHE TPOPECCHOHATBHO-NIENOBBIX  KayecTB, JIOOBH K TPEAMETY H
CaMOCTOSITEJIBHOTO TBOPYECKOI'O MBIIITICHHUS.

— MOsIBJIEHHE HEOOXOAMMOro HHTEpeca, HE00X0AUMOTO Il CAMOCTOSITENIbHON pabOThI;

— TIOJY4Y€HUE 3HAHUU O COBPEMEHHOM YPOBHE DAa3BUTUS HAyKM U TEXHUKU U O
IIPOrHO3€ UX Pa3BUTHsI HA OJIMKalIIne Tobl;

— HAY4YUThCS METOAMYECKH 00pabaThiBaTh MaTepuail (BBIACNSTH TIJIaBHBIE MBICIU U
MOJIO)KEHUS, MPHUXOAUTh K KOHKPETHBIM BBIBOJIAM, MOBTOPSATh HUX B  Pa3IMUHBIX
bopmyarpoBKax);

— TOJIyueHHe TOYHOIO IOHUMAaHHUs BCeX HEOOXOAUMBIX TEPMUHOB U MOHATHI.

JIekuMOHHBI MaTepHal MOXET CONPOBOXKIATbCA JIEMOHCTpaluuend CIaioB H
UCMOJIb30BAaHUEM DA3laTOYHOIO MaTepuajna IMpH TNPOBEIEHUM KOPOTKHUX JHCKYCCHH 00
O0COOEHHOCTSIX MPUMEHEHUSI OT/AETbHBIX TEMATHUK I10 IUCHUIUIMHE.

CrpyKTypa npenocTaBieHns JEKIHOHHOTO MaTeprana:
- JISKIIUU COTJIacHO pazfenam (Tabma.3) u Temam (Tabdmn.4).

11.2. Meroanueckue yKkazaHHs UIsI OOYYArOIIUXCS IO TPOXOXKICHHUIO TPAKTHUYECKUX
3aHATHI

[IpakTrueckoe 3aHITHE SBISIETCS OJHOM M3 OCHOBHBIX ()OPM OpraHM3aIiy y4eOHOTO
mpoliecca, 3aKI0Yaronasicsl B BHIIOIHEHUU 00YyJaIOIIUMUCS MO PYKOBOJICTBOM IperoaaBaTens
KOMIUIEKCa Y4YEOHBIX 3aJlaHUi C IETbI0 YCBOCHUS HAYYHO-TCOPETUYECKUX OCHOB YUYEOHOMU
JTUCITUTLIMHBL, TPHOOPETEHUSI YMEHUN U HABBIKOB, OTBITa TBOPUECKOH JEATEeIHLHOCTH.

[lenpr0 MpakTHUECKOTO 3aHATHUS TSI 00YUYAIOIIEroCs SBISIETCS MPUBUTHE O00YYarOIIMMCS
YMEHUI 1 HABBIKOB NMPAKTUUYECKOU IE€ATETbHOCTH 10 NU3y4YaeMOU AUCIUIUINHE.

[Tnanupyembie pe3yIbTaThl IPH OCBOCHUH 00YUYaIOIIUMCS TTPAKTUYECKUX 3aHSITHIMA:

— 3aKkperuieHue, yriayOJeHue, paclIMpeHue MW JeTaiu3allvs 3HAaHUW TPHU PEIICHUU
KOHKPETHBIX 33714,

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSITENILHOCTH  MBIIUICHUS,
TBOPYECKOIN aKTUBHOCTH;



— OBJIaACHUC HOBBIMU MCTOAAMU U MCTOAWKAMHU H3YUYCHUA KOHerTHOﬁ y‘-Ie6H0ﬁ
JUCHUIIIINHBI,

— BBIpa0OTKa CHOCOOHOCTH JIOTHYECKOTO OCMBICICHUS TOJTYYEHHBIX 3HAHUHA JUIs
BBITTOJIHEHUS 3a/IaHUH;

— olecrnieueHre PalMOHAIBHOTO COYETAHHS KOJUICKTMBHOM W MHIMBHIYaJTbHOH (GOopM
00yueHusl.

TpeGoBanusl K IPOBEIEHHUIO IPAKTUYSCKUX 3aHITHI

3aaHre K BBIMOJHEHUIO TIPAKTHYECKOTO 3aHATHS BBIJACTCS IpErojaBaTesieM 3a
HEJIEJI0 JI0 3aHSITHS WM HEMOCPEACTBEHHO Ha 3aHSATHE B COOTBETCTBUM C IJIAaHOM. Tembl
MPaKTUYECKHUX 3aHATUH MPUBEACHBI B Ta0J. 5 JaHHOUN MPOrpaMMBl.

BrinonHenne npakTUYECKOTO 3aJaHUsl Pa3jIMYHBIX 3TaloOB, B 3aBUCUMOCTH OT €ro
dbopmbl. Hammpumep, eciim mpakTUYECKOe 3aHITHE MPOBOAUTCS B (hOpMe IPYIIIOBOM JUCKYCCHUH,
TO CTYJEHTaM 3apaHee JaloTCs BOMPOCHI I TMOArOTOBKH. B ciydae TpeHuHra, 3agaHus
BBIJIAIOTCS HEMOCPEJCTBEHHO Ha 3aHsATHEe. Eciom 3aHsATHE mpoBOoauTCcs B (opme perieHus
MPAKTUYECKHX 337124, TO BBITIOJHEHHE MTOTPeOyeT (POPMUPOBAHUS OTUETA M €TO 3AIIUTY.

Tpebosanus K 0hOPMIIEHUIO OTYETA O MPAKTHUECKOU pabore

TUTyIBHBIN JIMCT OTYETA JOJDKEH COOTBETCTBOBATH MIAOJIOHY, IPUBEIACHHOMY B CEKTOPE
HopMaTuBHOM nokymenTtaru 'Y AIT https://guap.ru/regdocs/docs/uch

OdopMieHre OCHOBHOW YacTH OTYETa JIOJDKHO OBITh O(OPMIICHO B COOTBETCTBUU C
['OCT 7.32-2017. TpeOGoBaHusl NMPHUBEACHBI B CEKTOpe HOpMaTHBHOW nokymeHTauuu [YAII
https://guap.ru/regdocs/docs/uch

[Ipu dopmMHpOBaHUU CIIMCKA MCTOYHHKOB CTYJCHTAM HEOOXOIMMO PYKOBOJCTBOBATHCS
tpeboBanusimu crangapra ['OCT 7.0.100-2018. IIpumepsl ohopMIIeHHSI CIIMCKAa MCTOYHHKOB
NPUBEJICHBI B CEKTOpe HOpMaTUBHOM jokymenTarmu ['Y ATl https://guap.ru/regdocs/docs/uch

MeTtonuyeckue yka3zaHusl JUist 00yJaromMXxcs 0 MPOXOXKACHUIO CaMOCTOATEIbHOU
paboTel

B Xoie BBIOTHEHHUS CaMOCTOSATENbHON pabOThI, OOYUYAIOUIUICS BBIMOIHSAET paboTy MO
3aJaHAI0 ¥ TIPU METOJMYECKOM PYKOBOJCTBE IperojaBaTelisi, Ho 0e3 ero HermocpeICTBEHHOTO
y4acTusl.

st oOyvaronuxcst o 3a04HOM ¢opMe OOy4eHHs, CaMOCTOSATENbHas paboTa MOXKET
BKIIIOUYATh B ce0s KOHTPOIBHYIO paboTy.

B mporiecce BBITTOHEHUST CaMOCTOSITEIBLHOM paboThI, y oOydaromierocss GopMHUpyeTCs
1enecoo0pa3Hoe IIaHUPOBaHUE pabodero BpeMeHH, KOTOPOe MO3BOJSET UM Pa3BUBATh YMEHUs
¥ HaBBIKA B YCBOCHHWU WM CHCTEMAaTH3allMU MPUOOpETaeMbIX 3HAHHM, 00ECIICUMBAaET BBICOKHI
YPOBEHb YCIEBAEMOCTH B TMEPHOJ OOY4YEHHs, MOMOTaeT NOMYyYUTh HAaBBIKA TOBBIIICHUS
po(hecCHOHATBHOTO YPOBHSL.

MeTtoaudyeckumMl ~ MaTepuaiaMH,  HAMNpaBJSIONIMMH  CaMOCTOSITENbHYIO  paboTy
00yJaronuXxcs SABISIOTCS:

—  y4eOHO-METOAMYCCKHIA MaTepHall 1O JUCIUILIHHE;

— METOAMYECKHE yKa3aHHS IO BBHIMOJHEHHUIO KOHTPOIBHBIX paboT (11 00ydaromuxcs
1o 3204HOM (hopme 00yUeHuUs).

Pabora ¢ KOHCIIEKTOM JIEKIIUIA
HeoO6xomuMo mpoCMOTpETh KOHCHEKT cpady mocie 3aHAThid. OTMETHTh MaTepual
KOHCIIEKTa JIEKUMW, KOTOPBIM BBI3BIBACT 3aTPYAHEHMS I NMOHMMaHudA. [lombITarbess HaUTH
OTBETHl HA 3aTPYAHUTEIBHBIE BOIMPOCHI, HCIONB3Yys MpeajaraeMyro mnuteparypy. Ecmum
CaMOCTOSITENILHO HE YyIaloch pa3o0parbcs B MaTepuaine, CHOpMYyIUPYHTE BOMPOCH H
00paTUTbCS HaA TEKYIIeH KOHCYJbTAllMM WM Ha ONMKaWIed JIeKmuu 3a TOMOIIBI0 K


https://guap.ru/regdocs/docs/uch

npenojaBatento. Kaxayro Henemo peKOMEHAYeTcs OTBOAWUTh BpeMs JUlsl HOBTOPEHUS
NpPOIIEHHOTO MaTepuasia, MpOBepsisi CBOM 3HAHUS, YMEHUS W HaBBIKM [0 KOHTPOJbHBIM
BOIIPOCAM.
[Touck n U3y4yeHue IuTepaTypbl

Jlnst BBISIBIIEHHMSI HEOOXOJMMOM JINTEpaTyphl CIEAYeT OOpaTUTbCs B OUOIMOTEKY MM K
npenonasatento. [logoOpanHas 1uTepaTypa U3ydaeTcs B CIEAYIOIIEM MOPSIKe:

— 3HAKOMCTBO C JIMTEPATypOH, IPOCMOTP €€ 1 BbIOOPOYHOE YTEHUE C LENbI0 00IIEro
npeCTaBiIeHUs MPOOIEMBI U CTPYKTYpHI Oyaymield paboTsl,

— HCCIel0BaHHEe HEOOXOJUMbBIX MCTOYHHUKOB, CIUIOIIHOE YTEHUE OTIENbHBIX padoT,
UX HU3y4CHUE, KOHCIICEKTHPOBAaHHE HEOOXOAUMOro matepuana (Ipu KOHCIEKTHPOBAHUH
HEOOXOJMMO YyKa3blBaTh aBTOpA, Ha3BaHUE pPabOThl, MECTO M3AAHUS, H3AATENbCTBO, IOJ
U3JIaHKs, CTPAHHMILY);

— oOpaieHue K JuTepaType Ul JOMOJIHEHUI U yTOUYHEHWH Ha 3Tale BBIIOJIHEHUS
camMocCTOsITeNNbHOW paboThl. OOBIYHO JOCTaTOYHO WH3ydeHUs 4-5 BakHEHIIMX cTaTed 1o
n30paHHOI TIpodIeme.

11.3. Meroauueckue ykazaHus Uil OOy4aroIIMXCs IO HPOXOXKICHHIO TEKYILEero
KOHTPOJISl YCIIEBAEMOCTH.

Texkymmii KOHTpPOJIb YCIIEBAEMOCTH MPEJyCMAaTPUBACT KOHTPOJIb KadyecTBa 3HAHHM
00yu4aroIuxcs, OCYLECTBIEMOIO B TEYEHUE CEMECTpa C LIeJbI0 OLEHMBAHUSA XO0Jla OCBOCHUS
JUCLUTUIMHBL.

11.4. Texymuii KOHTPOJb OCYHIECTBISIETCS B (DOpME TECTOBBIX 3aJaHUil B pazienax
Kypca. Pe3ynbraThl TEKyIIEro KOHTPOJSI yCIIEBAEMOCTH OYIyT YUYMTBHIBATHCS NPHU MPOBEIACHUU
IPOMEXYTOUHOH arrectanuu. KOHTpOJIb MPOBOJUTCS C MOMOILIBIO TECTUPOBAHUS U OLEHKU
OTYETOB O MPAKTUYECKOil paboTe — 9 mT.

11.5. Meroauyeckue ykazaHus JJis 0OyYarolIuXcs IO MPOXO0XKICHHUIO MPOMEKYTOYHOMN
aTTeCTallnun.

[IpomexyTouHas  arTectanus  OOydYalOIIMXCS  MpeAycMaTpUBaeT  OICHUBAHHE
HpOMe)KYTO‘IHI)IX 1 OKOHYATCJIBbHBIX pGSYJ'II)TaTOB 06y‘~IeHI/I5[ 110 AUCIOUIIIINHC. OHa BKJIFOHACT B
ceOs:

— D9K3aMeH — (opma OLIEHKH 3HaHUM, MONYyYEHHBIX OOydYaroluMcs B IIpolecce
I/ISY‘IGHI/ISI BCGfI JUCHUIIIIMHBI UJIM €€ 4YaCTHU, HAaBBIKOB C&MOCTO?[TGJ'IBHO?I pa6OTBI, CHOCO6HOCTI/I
OPUMEHSTh MX JUIS PEIICHHUS MPAKTUYECKUX 3aJady. DJK3aMeH, Kak MpaBUJIO, MPOBOIUTCS B
MEepUoJ, IK3aMEHAIMOHHOM CECCHMM M 3aBEPIIACTCS aTTECTAlMOHHOW OUEHKOH «OTIUYHOY,
«XOPOIII0Y», «YJOBIETBOPUTEIHHOY», HEYTOBIETBOPUTEIHHOY.

B Teuenue cemectpa cTyneHTYy HeoOxoauMo caath He MeHee 50% mnpakTuyeckux pador,

n

BBITIOJIHUTE TCCTHUPOBAHUSA B CPEAC LMS ne HmXE OLICHKHU y,[[OBJ'ICTBOpI/ITeJ'IBHO". B cjIydace

HEBBINOJIHEHUU BBILIEU3JI0)KEHHOTO, CTYACHT, IPU YCIEIIHOM IPOXOXKIAECHUU MPOMEKYTOUHOU
aTTecTanuu B (hopMe IK3aMeHa, He MOXKET MOJIYYUTh aTTECTAIIMOHHYIO OIIEHKY BBIIIE "XOpomio"

Cucrema OLIEHOK IPH MPOBEIECHUU TEKYIIETO KOHTPOJS U MPOMEKYTOYHOU aTTECTALMU
OCYIIIECTBIISIETCS. B COOTBETCTBHU C PYKOBOASIIMM JOKyMeHTOM opranm3anuu PJIO T'YAIL
CMK 3.76 «IlonoxeHnue o TEKyIIEM KOHTPOJE YCHEBAEMOCTH M MPOMEXYTOUHOU aTTECTAlUU
CTYyJICHTOB M acCIIUPaHTOB, OOydYalOUIMXCS IO O0Opa30BaTEIbHBIM MPOTPAMMaM BBICIIETO
obpazoBanus B ['YAID» https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf.


https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf

Jluct BHeceHUs U3MEHEHUH B pabouyto IporpaMMy JTUCIUILINHBI

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Iommuce
3aB.
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