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AHHOTaUs

JucuumnuHa «MeHeKMEHT» BXOAUT B 00pa3oBaTeNbHYIO MPOrPaMMy BBICIIETO
o0pa3oBaHUs — TPOrpaMMy CHEIHATUTETa 10 HAMPABICHUIO MOATOTOBKH/ CIEIHMATBLHOCTH
38.05.01 «DOxoHOMHYECKasi 0€30MMaCHOCTHY HAIPaBIECHHOCTH «DKOHOMHUYECKass 0€30TacHOCTh.
Jucuunmza peanuzyercs Kapeapoi «Ne82».

JlucuuniuuHa HaleaeHa Ha GOpMHUPOBAaHKE Y BBITYCKHUKA CIEIYIOIINX KOMIIETEHLIUHI!

OIIK-4 «CnocoOeH pa3pabarbiBaTh M TNPUHUMATh SKOHOMHYECKH M (PHHAHCOBO
000CHOBAaHHbIE OPTraHMU3ALIMOHHO-YIIPABICHUYECKHE PEIICHUs, MJIaHUPOBaTh U OPraHU30BBIBATH
po(heCcCHOHATBHYIO IeATEIHHOCTh, OCYIIECTBIISITH KOHTPOIb U YUET €€ pe3yIbTaTOB)»

CopepxaHue TUCUUIUIMHBI OXBATHIBAET KPYT BOIPOCOB, CBA3aHHBIX C U3yUYE€HHEM 0a30BBIX
TEOPETHUUYECKUX OCHOB IUJIAHUPOBAHMS, OpPraHU3AlMHM, KOOPJIHWHALMHU, KOHTPOJS, JUAEPCTBA,
KOMMYHUKAIUH, IPUHATUS PELICHUNA U YIIPABICHUS U3MEHEHHUSIMU B OpraHU3aliy.

B ugactHOCTH, paccMarpuBalOTCI OCOOCHHOCTH MPUMEHEHHUS IIUPOKOrO  psijia
MHCTPYMEHTOB (Moesieil) MEHEI)KMEHTa, C MOMOIIbI0O KOTOPBIX OyIyIIUN CIENHATUCT MOKET
3¢ (HEeKTUBHO U PE3yNbTATUBHO OCYIIECTBISTh (PYHKIIMH MEHEDKMEHTa M POJIM MEHEeIKepa B
JeATEIbHOCTH MOpa3AeieHUs] KOHKPETHON OpraHU3alliH.

Vaensiercss 3HAYMTEIBbHOE BHUMAHUE MPAKTUYECKUM aCIEKTaM IleJIelojlaraHusl |
TEXHOJOTHSM paboThl B MajbIX TIpynnax s MNPUHATHS OOOCHOBAaHHBIX YIPaBIECHYECKUX
peuieHui 1O OCYIIECTBICHUI0 53KOHOMHMYECKOrO0 TMpoekTa. B  kauecTBe OCHOBBI ISt
dbopMUpOBaHUS KPUTEPUEB, MO KOTOPHIM CPAaBHUBAIOTCS allbTEPHATHUBBI, PACCMATPHUBAIOTCS
COOTBETCTBYIOIINE (PMHAHCOBBIC M HEPUHAHCOBBIC MOKA3ATEIH.

Jenaercss akueHT HaJ NPAKTHYECKUM MCIOJb30BAHUEM HHCTPYMEHTOB MEHEIKMEHTA,
npeyiaraeMbiX B JAHHOW AWCIMILTUHE, YTOOBI 00ECTICUUTh BIIAJICHUE OYAYIINM CICIUATHCTOM
KyJIbTYpOH MBIIUICHUS pa3paldaThiBaTh U PEaTU30BbIBATH OOOCHOBaHHBIC YIIPaBICHUYECKUE
peuieHuss B JEATENBHOCTH OpraHu3anuu. PerneHue 3agad  JOBOAUTCS 10 TOJYYECHHS
KOJIMYECTBEHHOTO PE3YJIbTATA, YTO OYEHb BAXKHO B MEHEI)KMEHTE.

[IporpammMoil AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIOIIME BUIbI KOHTPOJS: TEKYIIUI
KOHTPOJIb YCIIEBAEMOCTH, POMEKYTOUHAs! aTTecTanus B GopMe 3K3aMeHa.

OO0mast TpyA0EMKOCTh OCBOEHUS AMCIMILTUHBI COCTaBIsIeT 4 3a4eTHBIX eAuHHIbI, 144
yaca.

S3bIK 00yUYeHUs IO TUCIIUIUTNHE KPYCCKHMA »



1. TlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0yUEHUS MO JUCIHILTAHE

1.1. Tlenu npenomaBaHus JUCITUTITUHBI

Lenpio mpenopaBaHus AUCHUILUIMHBL «MEHEIXMEHT» SBISIETCS HM3YUYEHHE CTYICHTAMH
TEOPETUUYECKMX OCHOB YIPABIEHYECKOM J1eATEIbHOCTH, (OPMUPOBAHHE Y CTYICHTOB
MPAKTUYECKUX HABBIKOB, HEOOXOIAMMBIX [UIsl aHalW3a BHYTPCHHEW W BHEIIHEH Cpelbl
OpraHu3anuy, pa3zpaboTKH M TNPUHATHS OOOCHOBAHHBIX YIPABIEHYECKUX PEIICHUH A X
peanu3aiiy B yCIOBUSAX HECTAOMIBHOM BHEIIHEH CPE/IbI.

[Tocne w3ydeHuss mpenjgaraeMoil AMCUMIUIMHBI Yy CTyAeHTa Qopmupyercs Habop
KOMIIETCHIIM, TO3BOJIOMIUX €My pa3BUTh CIIOCOOHOCTh  OCYHIECTBIATH  (DYHKIUU
MEHEI)KMEHTa, OPraHu30BaTh JAESITENbHOCTh MaJOW TIpPYMIbl, CIHOCOOHOCTh pa3pabaThIBaTh
VIPABJICHUYECKUE PEIICHUSI, HECTH OTBETCTBEHHOCTh 32 HX pEaIM3aldi0 B JEATEIbHOCTH
OpraHu3aIuu.

1.2. JlucumnianHa BXOIUT B COCTaB 00s3aTeNbHON YyacT 00pa30oBaTeIbHOI MPOrpaMMBI
BhICIIeTO oOpasoBanus (nanee — OIT BO).

1.3. TlepeuyeHb IUTAHUPYEMBIX PE3YJIBTATOB OOYUEHUS MO AUCIUILINHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus OI1 BO.

B pesynbrare m3yueHus AWCHMILTUHBI OOydYalOmUNCA AOHKEH 00JaaaTh CIETYIOIIUMHU
KOMIIETEHIIMSIMU WM UX 4acTsAMH. KOMIIETEHIIMM U MHIMKATOPBI UX JTOCTUKEHUS NPUBEACHBI B
tabnure 1.

Ta6mmma 1 — [lepedeHs KOMITETCHIIMM W UHIUKATOPOB MX JTOCTHIKCHUS

Kareropus (rpymnmna) Kon n Kon n HanmMeHoBaHue UHIMKATOpa
HAaUMEHOBAaHHE
KOMIETEHIIUH JOCTHKEHUS] KOMITIETEHLIUU
KOMIIETCHIIUHI

OIIK-4.3.3 3HaTh NPUHLMIIBI aHATIN3A
BHYTPEHHEN 1 BHEUTHEU CPEJIbI
OpraHM3aluii; coaepkKaHe COBPEMEHHBIX
GyHKIIUN MEHEDKMEHTA; IPUHIUIIBI
IIOCTPOEHHUSI U UCIIOJIb30BAaHUS MOJIEIEH
Pa3IMYHBIX BUJOB JIJIs1 0OOCHOBAHUS
YIPaBIEHYECKUX PEILIEHUI NpU
IUTAHUPOBAHUH U OpraHU3aI[u1
NeSTeTbHOCTH XO3IUCTBYIOLIETO CYyObheKTa U

OIIK-4 Cnocoben
pa3pabaTbIBaTh U

NPUHUMATH .
JaTbHEUINET0 KOHTPOJIS M ydeTa
IKOHOMHUYECKH U .
PE3YJIbTaTOB peaH3aluy PeHIeHuI
(hUHAHCOBO
OIIK-4.Y.3 yMeTh OlleHUBaTh COCTOSTHUE
000CHOBaHHbIE . . .
BHYTPEHHEH M BHEUTHEW CpeIbl KOHKPETHOMN
OpraHU3aIMOHHO-
OpraHHM3alyH U BBICIATH Hauboee
ObmenpodeccuoHanbHbIE | ypaBIeHYECKHE
CYIIECTBEHHBIE (PAKTOPHI, OTPEACIISFOIINE
KOMITCTECHITHH peleHwus,
3¢ (HEeKTHBHOCTH ACSITETLHOCTH
IUTAHUPOBATh U 9
OpraHu3aIyii; pa3padaTbiBaTh
OpPTraHU30BBIBAThH
000CHOBAHHBIE TIPEIOKEHUS 110
npo¢eCCHOHATBLHYIO
COBEPIICHCTBOBAHHIO CUCTEMBI YIIPaBJICHUS
NeSITeTTbHOCTD,
B IUTaHE CTPYKTYPHBIX, KAIPOBBIX U
OCYIIECTBIISATh .
TEXHOJIOTUIECKUX U3MCHEHHIA;
KOHTPOJIb U YUYET €€
aHAJIM3UPOBATh COLMATIBHO 3HAYHMBIC
pe3yibTaToB

pOOJIEMBI U IIPOLIECCHI B €SI TEIBHOCTH
KOHKPETHOTO [TO/Ipa3/IeIeHNsl OpraHu3aluu
OIIK-4.B.3 BnangeTh HaBLIKAMU
orpeiesieHus] PUHAHCOBO-3KOHOMUYECKUX
LeJsel e TeIbHOCTH OpraHu3alun
(mpenmpusTus) U GOPMUPOBAHUS HA UX
OCHOBE IIEPEYHsl 33Ja4 110 UX JOCTHKEHUIO;




HaBBbIKAMU OLIEHKU MOCJIEACTBUN
aJIbTEPHATUBHBIX BAPHAHTOB PELICHUS
MIOCTaBJIEHHBIX MPO(ECCHOHAIBHBIX 3a/1a4,
pa3paboTKu U 0OOCHOBAHMS BAPHAHTOB UX
pELIeHMsI ¢ YI4ETOM KpUTEpUEB
HKOHOMHYECKOH 3((HEeKTUBHOCTH, OLIEHKU
PHCKOB U BO3MOXHBIX COLUAJIBHO-
SKOHOMUYECKUX ITOCJICICTBUN

2. Mecro nucuuminHsl B cTpykType OI1

JucnumnimuHa MokeT 6a3upoBaThCsl HA 3HAHUSIX, PaHee MPUOOPETEHHBIX 00YyJarOITUMUCS
P U3YYCHHUH CICAYIONINX JUCIIUILTNH:
HSKOHOMHKA OpraHu3aluy,
CTaTUCTHKA,
MHUKpPO3KOHOMHUKA,
MaKpO3KOHOMHUKA.
3HaHus, TONyYeHHbIE NPU U3YUYEHUU MaTepuana JaHHOW JUCUUIUIMHBIL, MUMEIOT Kak
CaMOCTOSITENILHOE 3HAYCHHE, TAK U MOT'YT HCIIOIH30BAThHCS MPU U3YUCHUU APYTUX TACIUTUIHH:

® COLMAJIbHO-?KOHOMUYECKAsl CTATUCTHUKA,

CUCTEMHBIN aHAIIN3,
METO/IbI ONTUMAIIbHBIX PEIICHUH,
KOpHIOopaTHBHBIC (PUHAHCHI,
(UHAHCOBBI MEHEIKMEHT.

3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
Jlanueie 006 o0memM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTAEIbHBIX BHJIOB y4eOHOU
paboThI IO AUCHMILUIMHE (M pacIpeesieHne 3TOH TPYAOEMKOCTH 10 CeMECTpaM) MPEICTAaBICHBI B
tabmuie 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTITUHBI

TpynoeMkocTs 110

Bun yuebnoit paboTbl Bcero ceMecTpam
Ne3
1 2 3
Oowan mpyooemKkocma oucyunIuHbl, 4/ 144 4/ 144
3E/ (uac)
U3 Hux wacoe npaxmuyeckoil n0020moeKu
AyoumopHnuie 3anamus, BCEro vac. 12 12
B TOM YHCIIE:
nexiuu (JI), (dac) 8 8
npakTuaeckue/cemunapckue 3anstus (I13), 4 4
(gac)

naboparopusie pabots (JIP), (dac)

KypcoBoii mpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac) 9 9
CamocmosamenvHnas paboma, Bcero (dac) 123 123
Buo npomesxcymounoii ammecmayuu. 3auer,
mudd. 3auger, sx3amed (3auer, Judd. 3auq, OK3. OK3.

DK3.%*%*)




4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpepnenenue TpyI10€MKOCTH TUCHUIUIMHEI MO pa3jenaM U BUIaM 3aHITHIM.
Pazgenpl, TeMBbI TUCITUTIIIUHBI 1 KX TPYJAOEMKOCTh ITPUBECHBI B TaOIUIIE 3.

Tabnuna 3 — Pa3ensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Jlexkmuu | 113 (C3)| JIP KII CPC

Paznensl, TeMbI JUCLIMIIINHBI (aac) (1ac) (aac) (aac) (1ac)

Cemectp 3

Paznen 1. Meroponornyeckrue 0CHOBBI MEHEPKMEHTA
Tema 1.1. MeHEeIKMEHT U MEHEIKEP

Tema 1.2. YnpasneHnue rpynnoi B opraHu3aluu
Tema 1.3. IlpuHsaTHE peNICHNU B OpTaHU3AIINH .

Pazgen 2. Opranmzanus Kak 00BEKT YIPaBICHUS
Tema 2.1. BHenmHss U BHYTpEHHAS cpeaa
OpraHu3aluu

Tema 2.2. Opranu3aiioHHast CTPYKTypa u KyJIbTypa 4 2 36
Tema 2.3. YnpaBieH4ecKHi KOHTPOJIb B OPraHNU3alNuN
Tema 2.4. IlnanupoBaHue U MPOSKTUPOBAHUE PAOOTHI
U B OpraHU3aliN

Pazgen 3. I[Iporieccsl MEHEHKMEHTA B IEATCITLHOCTH
OpraHHU3aIuu

Tewma 3.1.YnpaBneHue Bo3HarpaxJcHUEM B
JeSTSILHOCTH OpraHU3aIin 4 2 51
Tema 3.2. KoMMyHHKaIIuu B MEHEIXKMEHTE

Tema 3.3. JIugepcTBO U ynpapieHUE U3MEHEHUSIMU
Tema 3.4. OyHKITMOHATLHEIC BBl MEHEPKMEHTA

HUroro B cemecTpe: 8 4 123

Htoro 8 4 0 0 123

[IpakThueckass TMOATOTOBKA 3aKJIOYAETCd B  HEMOCPEACTBEHHOM  BBINOJHEHUU
oOydJalolmMMHUC  OMNpEAeNeHHBIX  TPYOOBBIX  (PyHKUIMIA,  CBSI3aHHBIX C  Oynyiei
npo¢eCcCHOHATBHOMN 1A TETbHOCTBHIO.

4.2. CopnepkaHue pa3/iesioB U TEM JICKITMOHHBIX 3aHSATHH.
Copep:xanne pa3elioB U TeM JICKIIMOHHBIX 3aHITHI MIPUBEACHO B Ta0HIIE 4.

Tabmuna 4 — ConeprkaHue pa3JeNioB U TEM JEKIIMOHHOTO ITUKIIA

Howmep
pazznena / HasBanue u copeprkanue pa3enoB U TEM JIEKIIUOHHBIX 3aHATHN
TEMBI

Beenenue

CyIIHOCTb, 33J1a41 U MECTO MEHEKMEHTA B CUCTEME COI[MAIbHO-I3KOHOMUYECKHUX
otHomeHuid. O6mas Teopus ynpasieHus. OCHOBHbBIC TIOHATHS U ONIPEACTICHUS B
00J1aCTH MEHEKMEHTA, TMHAMHUKA UX UCTOPUUYECKOTO pa3BUTHs. HayuHbIe MIKOITBI
MeHeKMEeHTa. JTanbl pa3Butug MeHekMeHTa B XX u XXI Bexe. OcHOBHBIE
(bakTOphI pa3BUTHUS MEHEKMEHTA B COBPEMEHHBIX YCIOBUSIX: TI100aTH3aIUs
AKOHOMMKH; MaJIO€ NPEANPUHUMATEIBCTBO; U3MEHEHUS CTPYKTYPbI 3aHATOCTH
YEJIOBEUECKUX pecypcoB; HHGOPMAIIMOHHBIE TEXHOIOTHUHU. [IepCieKTHBBI pa3BUTHS
MeHekMeHTa B Poccun.

3agauu AUCUUILIUHBL, €€ CTpyKTypa. KpaTkasi XapakTepucThKa B3auMOCBS3U
JTUCITUIUIMHBI ¢ APYTUMU AUCIHUILTHHAME Y4€OHOTO TJIaHa.




MCTOI[OJ'IOFI/ILICCKI/IG OCHOBBI MCHEIXKMCHTA

11

MeHeIKMEHT U MEHEIKED

[TonsiTHe OpraHN3allMOHHOTO KOHTEKCTa. OrpaHNYCHHBIE U HEOTPAHUYCHHBIC
cutyauuu. [Ipumepsl. Kpatkas xapakTepucTUKa HCTOUHUKOB CII0KHOCTH
MEHEKMEHTA.

[onsarue «pyukuuu ynpasneHus». [Ipupona u cocraB GyHKIMA MEHEKMEHTA.
Knaccugukanus QyHKIuNA MEHEAKMEHTA 10 PA3IMYHBIM [TPU3HAKAM: YPOBHSIM
yIpaBJIeHUs], 00BEKTaM yIPaBJICHUs, COACPKAHUIO QYHKIUH (TUTaHUPOBAHHE,
OpraHu3alys, MOTUBALUS, KOHTPOJIb).

VYipasieHne colnaabHO-I)KOHOMUYECKUMHU cUCTeMaMU (opranu3anusiMu). CylHOCTb
U pOJIb METOJIOB YIpaBJIeHUs B opranuzanuu. Knaccupukanus MeTo10B yrpaBiIeHuUs.
CuTyalmMOHHBINA IOJXO0/ K BEIOOPY METO/A YIIPaBJICHUS.

Henenonaranue. Mepapxus eneit B opranuzamnuu. [IpuopureTs! nieneit u ux
u3Mepenue. MHCTpyMeHTH! (POPMHUPOBAHUS 1IeNei B JeSITeIbHOCTH OPraHn3aIiH.
«JlepeBo 1enei» opraHu3alum.

Komnerenius MeHemKepa 1 ero opraHu3aiuonHas cpena. TpeGoBaHus, OrpaHHYCHHS
U aJbTEPHATUBHI B paboTe MeHepkepa. POpMbI KOHTPAKTOB B OpraHU3alHu.

Ponesoe nosenenue meremkepa. Teopus poseld MeHepKepa mo MuHnbepry.

1.2

VYnpasieHue rpynmnoi B opraHu3auu

[onsarue rpynnsl. @opmanbHbie 1 HehoOpMallbHbIE TPYIIIBEI B opranu3anuu. Craauu
pa3Butus rpynmbl. Moaens Takmana. CoBpeMeHHbBIE TEXHOJIOTUU TPYIIIOBOM pabOTHI:
KPYTOBOM cOOp UICH, «MO3TOBOI» MITYPM, JIeJICHUE Ha MaJlble TpymIibl. JluHaMuKa
TpyMIIL.

®daxtops! 3¢ pexkTrBHOCTH Tpynnbl. [IpHuuHbI, BRI3bIBAIOIINE KOH(IMKTHbIE
cuTyauuu B padoTe rpynmnsl. ConpanbHble GaKTOPbI U ITUKA MEHEIKMEHTA.
VcTOYHMKY KOH(IMKTOB M CTPATETUU YIPaBICHUS KOH(PIUKTOM.

1.3

[IpuHsTHE yIIpaBIEHYECKUX PENICHU B OpraHu3aluu

[onsarue npobnemsl. @opmynupoBanue mpoodaembl. OCHOBHBIE STalbl aHATIN3a
npo6sieMbl. OrnpenieseHre CMMIITOMOB U IPUYUH BBISBIEHHOM MPOOIEMBI.
[TocTpoeHne cxeMbl IPUYHMH U CIICACTBUHN 7Sl aHAJIN3a YIIPABICHUYECKOM MPOOIEMBI.
Pa3zpaboTka ynpaBnenueckux pemieHuii. Cxema mpoiiecca MPUHATHS YITPaBICHYECKOTO
pemieHus. MoJienb CUTyallMOHHOTO MOAX0/a K IPUHATHIO YIIPABJICHYECKUX PELICHUH.
DopMUpOBaHKUE KPUTEPUEB JJIsSI IPUHATHS pelieHnH. DOpMUPOBAHHUE ATbTEPHATUB —
BapHUaHTOB pa3pelieHus npodiemel. O60CHOBaHME BEIOOpA YIIPABICHUECKOTO
pemienus. Pa3zpaboTka pexkoMeH1anuii Mo peaau3alun yrpaBIeHYeCKOTO PElIeHHs.

Opranuzanys Kak 00beKT yIpaBlIeHUs

2.1

BHemHss 1 BHYTpEHHsIA Ccpella OpraHu3aluu.

[Tonsitue oprann3anuu. BHennue 1 BHyTpeHHUE XapaKTEPUCTUKU OPTaHU3alINH.
(DYHKI_[I/IOHaJILHBIe O6HaCTI/I B ACATCIIBHOCTH OpraHu3aluu. MO,Z[e.HB BXOJa-BbIXO/Ja.
@OYHKIIMY COBPEMEHHOTO TIPEIITPUSITHSL.

BI/II[GHI/IG, MHCCHUA U ICJIIKM OpraHrU3alluu. ITonsTue 1 3HaYeHUE MUCCHU OopraHu3anuvu.
[lenHoctu, TpaguIuu, ucTopust opranuzanuu. ConuanbHbIe U STUYECKHE IIEHHOCTH B
MCHCIPKMCHTC. q)OpMI/IpOBaHI/Ie 1 UCIIOJIb30BAHUC HPABCTBCHHLIX U 3TUYCCKUX
HOpMATHBOB. [IpuMepbl GOPMYITMPOBOK MUCCHH H TICIICH.

Buemnssa u BHYTPCHHAA Cp€aa OpraHu3anuu. C.HO)KHOCTB, IIOABHKHOCTH U
HEOTPEICICHHOCTh BHEITHEH CpeJibl.

2.2

OpranuzanvoHHasi CTPYKTypa U KyJlbTypa

®opMBbl OpraHU3allud CUCTEMBI MEHEIKMEHTA. [IoHsITHE OpraHN3alMOHHON
CTPYKTYpbl. CUMIITOMBI CTPYKTYPHBIX ITPpoOeM. THITONI0THs OpraHu3aliiOHHBIX
cTpykTyp. DakTopsl, Biaustomue Ha GOPMUPOBAHUE CTPYKTYPHI. JrieMMbl
CTpYKTYpHL. [101X01bI K KOOpAMHALMY JAESTEIbHOCTA OPraHU3aluu.




[TonsiTHe OpraHn3aMOHHON KyIbTyphl. DakTOpHhI, BIHsIONME HA (HOPMUPOBAHHE
KyJIbTypbl. THIIONIOTHS KyIbTyp. YIIpaBiIeHUE KOPIIOPATUBHON KYJIbTYpPOH.
["opu3oHTaIbHBIE U BEPTUKAIIbHBIE CBSI3U B MEHEIKMEHTE, KIIMMAT OOIICHUS U
KyJIbTypa B3aMMOOTHOILIICHUNA. PojIb MeHe1KepoB B (POPMUPOBAHUH STHUECKUX HOPM
IIEpCOHAJIA.

2.3

VYIpaBieHYECKH KOHTPOJIb B OPraHU3aluN

PerynupoBaHue u KOHTPOJIb B CUCTEME MEHEKMeHTa. CyIIHOCTb KOHTPOJISI Kak
(GyHKIHMU 00paTHOM CBSI3U B CUCTEMHOM IOJIX0/I€ K YIIpaBJIeHUI0. Moienb KOHTYpa
ynpasieHus. KpaTkas XxapakTepucTHKa 3TalloB KOHTYPA yIIPaBJIEHY€CKOTO KOHTPOJIS.
Onenka 3¢ ¢dexTuBHOCTH MeHeKMeHTa. [lonsTre u kpurepuun 3pPpeKTUBHOCTH B
MeHeKMeHTe. DakTopsl 3 pekTHBHOCTH MeHeKMeHTa. OCHOBHBIE COCTABIISAIOLIHE
OLIEHKU (PPEKTUBHOCTH COLUATBHO-3KOHOMUYECKUX CUCTeM. BripaboTka cTaHnapToB
U KpUTEpUEB KOHTPOJIsl. MOHUTOPUHT pe3yabTaToB paboThl. OCylEeCTBICHHE
KOPPEKTUPYIOIIMX JECHCTBUMN.

2.4

[TmaHupoBaHKe U MPOCKTUPOBAaHUE PAOOTHI M B OPTaHU3AIIH

CyIHoCTh ¥ pojib BHYTPUGUPMEHHOTO IIIaHUpOBaHus. Bunpl minanuposanus. ey,
3aJ]auu ¥ ATarbl INIaHUPOBaHUs. IHCTpyMEHTHI TutaHupoBaHus. CTpaTerndeckue u
TAKTUYCCKUC IIJIaHbI B CUCTEME MECHCI’)KMCHTA.

[TapameTpsl MpoeKTHPOBAHUS PAOOTHI: MacIITad U CI0KHOCTh paboThl. Mozenb
XskMmana u Ongxsma. [Tonxoas! K MPOEKTHPOBAHUIO paObOTHI B OpraHU3aIHH.
O6ocHOBaHME BBIOOPA IMOIX0I0B K MPOSKTUPOBAHUIO PAOOTHI B OpTraHU3AINH.

[Tporiecchl MEHETKMEHTA B JIEATEILHOCTH OPTaHU3aluN

3.1

VYmpaBieHre BO3HAarpaXx/aeHUEM B AESITEIbHOCTH OpraHU3aluu

MortuBanus 1 MaTeprUaIbHOE CTUMYIMPOBAHUE B IEATEIbHOCTH OpraHu3anvy. Buel
notpeOHOCTeH pabOTHUKA M UX MepapXus, peasin3alus 1 pa3BuTe. Poiab u mecto
MOTHBALIVHY B ynpasiaeHUH. Teopun MmotuBanuu. @akTopsl MOTHUBALIMM U
rurueHnueckue axkropel. Mozens ['epuidepra. BHennue u BHyTpeHHUE Pe3yabTaThl
paboThl. Y IOBIETBOPEHHOCTH pa00TOM. CBS3M MEXTY IEISIMH, KAYECTBOM PabOTHI,
pe3yJIbTaTOM U BO3HArpaKAeHUEM. Teopus OXKUAAHUS.

OObocHOBaHME 1 BBIOOP CUCTEMBI OIUIATHI TPY/la B OpraHu3alui. Jlenernpopanue
IIOJJHOMOYMI B MEHEJKMEHTE.

3.2

KoMMyHHKanum B MEHEKMEHTE

[Tonarne kommyHuKanuu. Mozeinb KOMMYHHUKAIIMOHHOTO IIPOLEcca.
Kommynukanuonssie cetu. [Ipumep npuMenenus Moaenu: «MeXInuyHOCTHAs
KOMMYHUKAI[MOHHAS CETh PYKOBOIUTEIS TPYIIIBI OT/AEJa MPOJIaXK B OpraHU3aIim.
O06pa3ibl KOMMYHUKAIIMOHHBIX CeTeH B rpymmax. CxemMa MOJENH CeTel B rPyIIax.
Kommynukarnmonnsie ctuinu. HepepOaibHass KOMMYHHKAITHSI.

3.3

JInepcTBO U yrpaBieHHE U3MEHEHUSIMHU

Copeprxkanue MOHIATHI: «TUACP» U KMEHEIKEP, WIHIEPCTBO» U «PYKOBOJCTBOY.
XapakTepucTrka Teopuid nuaepctsa. [1oaxoapl K AMAEPCTBY € O3UITUNA JTUYHBIX
KaueCTB, MOBEJCHYECKUM U CUTYAlMOHHBIN Moaxoa6l. CTHIM MeHeIKMeHTa. Mu ik
(o6pa3) meHemKepa. AganTaius CTUJICH pyKOBOCTBA K JISJIOBBIM CUTYAITHSIM.
Paspemienne KOHQIUKTHBIX CUTYaLUH.

[ToHsITHS «BIAUSIHUEY, «BIACTHY» U «IIOJIHOMOYUS». ICTOUHHUKH BJIaCTH.
Pacnpenenenue Binactu. Binacts 1 napTHepcTBO. XapakTEPUCTUKA CTPATETUM BIMSHUS
MeHeKepa.

Bremrnue v BHYTpeHHHE IPEINOCHUTKH K U3MEHEHUI0. J[MarHocTrka moTpeOHOCTH B
n3MeHeHuu. OOBEKT U TpeIMeT n3MeHeHus (MHHOBaIMK). Posm mronieit B iporecce
M3MEHEHUs. JTallbl MPOLECcca YINPaBICHUSI U3MEHEHUEM.

VYnpasieHue puckoM IpU OCYILIECTBICHUHA U3MEHEHU B opranu3anun. O1neHka

7 (HEKTUBHOCTH HOBOBBEJICHUI B OPraHU3alINU.




3.4

MCHCI>)KMCHT.

QDyHKIMOHAIBbHBIC BUIBI MEHEIKMEHTA
Wudpactpykrypa MeHexxMeHTa. CBSA3YIOIIKE MPOLECChl B MEHEPKMEHTE.
OnepannoHHBIN MEHEIPKMEHT, OPraHU3allMOHHbIEC OTHOILECHUS B CUCTEME

MEHeKMeHTa. MapKeTHHT, yIpaBJeHHEe YeJI0BEUECKUMHU pecypcamu, (PUHAHCOBBIN

Crparernyeckuii MeHeKMEHT. CTpaTeruuyeckue e U 00bEKThl CTPaTErHyecKoro
ynpasienus. [Iponecc cTparerndyeckoro yrnpasieHHUs.
WupopmanoHHbIil MeHeKMEHT. IHTerpalimoHHbIE TPOLIECCH B MEHEIKMEHTE.

Tabmuma 5 — [IpakTudeckue 3aHsITHS U UX TPYJT0EMKOCTh

4.3. Tlpaktuueckue (CeMHUHAPCKUE) 3aHATHS
TeMmbl MpakTHYECKUX 3aHATHHA U UX TPYJOEMKOCTb IPUBEICHBI B TAOIUIIE 5.

U3 Hux No
Ne Tembl MpakKTUYECKUX ®opMbl NpakTUYECKUX | TPyI0EMKOCTh, | TPaKTUUECKOH | pa3nena
/o 3aHATUHI 3aHATUI (gac) MOATOTOBKH, | JUCLMII
(gac) JIUHBI
Cemectp 3
1. | AHanu3 BHINOJIHEHUS Ananu3 yueOHoi 1 0,5 1
byHKIMI MeHeKepa CUTYaIluH, TUCKYCCHS
OpraHu3aIu
2. | Pa3paboTka meneit Pemenue 1 0,5 1,2
noJipa3ziesieHus yIpaBIeHYECKOM
NpEANPUSITHS 3a/1a4u, JUCKYCCHUS
3. | OnpeneneHue v aHAINA3 AHanu3 yueOHOU 1 0,5 2,3
MPUYUH TPOOIIEMBI, CUTYalIHH,
MOJIeJIMPOBaHUE MpoIlecca | MOJCIUPOBAHHE
MPUHATHS PELICHUS B CUTYAllMH TUCKYCCHS
NEeSITeIbHOCTH MOApasie-
JICHUS IPEANPUSITHS
4. | IlpumeneHune MoIeIn AHanu3 yueOHOU 1 0,5 3
CUTYaIIMOHHOTO MOJAX0Ja | CUTyalluu, AUCKYCCHUS
K JIMJIEPCTBY B KOMIIAHUU
Bcero 4 2
4.4. JlabopaTopHBbIEC 3aHATHSI
Tembl 1a00paTOPHBIX 3aHATHHA U UX TPYJOEMKOCTb IIPUBEICHBI B TaOIUIIE 6.
Ta6muia 6 — JlabopaTopHbIe 3aHIATHS U MX TPYTOEMKOCTh
N3 Hux Ne
Ne HaunmenoBanme nabopatopHbix paboT TpynOEMKOCTS, | MPaKTHUCCKOH | pasiena
/11 (uac) MMOJATOTOBKH, | HUCIIWI
(gac) JIUHBI

Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

Bcero




4.5. KypcoBoe nMpoeKTUpoBaHUE/ BHITTOTHEHUE KYPCOBOW PabOThI
Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

4.6. CamocrosTenbHas paboTa 00yJarommuxCcs
Buapl camocTosiTenbHON pabOThI M €€ TPYI0EMKOCTh MPUBEICHBI B Ta0IHIIE 7.

Ta6muia 7 — Buasl caMOCTOSITEIBHOM paOOTHI M €€ TPYIOEMKOCTh

N Bcero, | Cemectp 3,
Buna camocrositensHOM paboTh

qac qac
1 2 3

W3ydenune TeopeTuyecKoro Marepuaia 79 79

nucturuHbl (TO)

Kypcosoe npoextuposanue (KII, KP)

Pacuetno-rpaduueckue 3aganus (PI'3)

Brimonnenue pedepata (P)

[ToaroToBka K TEKyIieMy KOHTPOJIIO 8 8

ycreBaemoctu (TKYVY)

Jomamraee 3aganue (/13)

Koutposbabie paboTsl 3a0unnkoB (KP3) 20 20

IToarotoBka K IPOMEXKYTOUHON
A POMEAYT 16 16

arrectaruu (I1A)
Bcero: 123 123

5. Tlepeuenb yueOHO-METOIUYECKOTO OOCCTICUCHHS
JUISL CAMOCTOSITENIbHON PabOoThl 00yUYaroMUXCsl [0 TUCHMILIHHE (MOJYIIIO)
VY4ebHo-MeTOIMYECKHEe MaTepHalbl UII CaMOCTOSTEIbHOM paboThl 00y4aromIMXCsl yKa3aHbI B
. 7-11.

6. IlepeueHb MEYATHBIX U ANEKTPOHHBIX YUEOHBIX U3JJAHUN
[lepeueHb mevaTHBIX U 3JEKTPOHHBIX YUE€OHBIX M3/IaHUN IpHUBeIeH B Tabmule 8.

Tab6mmumia 8— IlepeueHp MeYaTHBIX M AIEKTPOHHBIX YUCOHBIX U3TaHUN

Komuectso
Tudp/
bubnuorpadudaeckas ccpuika AK3EMIUISIPOB

URL anpec B OMOITOTEKE

https://znanium.c | Eropmun, A. I1. OcHOBBI MeHeIKMeHTa : yueOHuk / A. T1.
om/catalog/produ | Eropmun. — 3-e u3n., nepepa0. u gomn. — Mocksa :
Cct/1171350 NH®PA-M, 2021. — 350 c. — (Bsicmiee oOpazoBanue:

bakanaspuar).
005 MenemxmenT: Tekct neknuii / E.A.Makapenko, A.b. 50
MI15 [Mecouxwuii. C.-Ilerep6. roc. yH-T a9pOKOCM. pUOOpo-

ctpoenust. - Cankr-IletepOypr : Uzn-so 'VAII, 2022.-89c.

https://znanium.c | Koposes, B. 1. OcHOBBI MeHeKMEHTA : yueOHOe TTocooue /
om/catalog/produ | mox pen. n-pa sxoH. Hayk, npod. B. 1. Koponesa. —
/1209857 Mocksa : Maructp : UTHOPA-M, 2021. — 624 c.

http://znanium.co | MeTobl IPUHATHS YIIPABICHYECKUX PEIICHUH : yueO.
m/catalog.php?bo | moco6ue / B.JI. Cennepos, T.U. IOpuenko, 10.B.

okinfo= 908027 | Boposnmosa, E.}O. bposiuna. — M. : UHOPA-M, 2017. —
227 c. — (Bricmee obpazoBanue: bakanaBpuar).




https://urait.ru/bc
0de/511207

MenemxmenT : yueOHuk 115 By30B / FO. B. Ky3nenos [u
np.] ; mox penakuueit FO. B. Ky3nenoBa. — Mockaa :
NznarensctBo KOpaiit, 2023. — 448 c.

https://znanium.c
om/catalog/docu
ment?id= 355028

OpranuzanuoHHas KyabTypa KoMmanuu: Y 4ebHoe mocobue /
T.0O. ConomanunuHa. - 2-¢ 3., nepepad. u xom. - M.: HUILL
NHOPA-M, 2019. - 624 c.

http://znanium.co
m/catalog.php?bo
okinfo=913075

Hcnonnenue: CucreMa nocTkeHus neiaer / boccuan JI.,
Yapan P., - 3-e uzn. - M.:Anbnuna I1a6m., 2016. - 325 c.

http://znanium.co
m/catalog.php?bo
okinfo=536035

VYnpasnenue nzmenenusmu: YueOnuk/Koxesuna O. B., 2-¢
u3a., ucnop. u poim. - M.: HUL] UHOPA-M, 2016. - 304 c.:
60x90 1/16. - (Beicmiee oOpazoBanue: bakanaBpuar)

http://znanium.co
m/catalog.php?bo
okinfo= 513088

Macnosa, E. JI. MenemxMeHT: YueOHUK 151 6aKanaBpoB /
E. JI. MacnoBa. — M.: M3naTenscko-TOprosast KOprnopaunus
«JlamkoB u K°», 2015. — 336 c.

http://znanium.co
m/catalog.php?bo
okinfo=469777

CoBpeMeHHBIN MEHEeDKMEHT: YueOHuk / M.M. MakcumIios;
[Tox pen. M.M. Makcumriiosa, B.S. l'opdunkens. - M.:
Bysosckuii yueouuk: HUL] UHOPA-M, 2015. - 299 c.

005.1(075) Buxanckuii O. C. Menemkment: yueouuk/ O. C. 50
B54 Buxanckuii, A. 1. Haymos. - 5-e u3na., crep.. - M.: UH®PA-
M, 2014. - 576 c.
http://znanium.co | Pe6pos A.B. MotuBanus u ortara tpyaa. CoBpeMeHHbIE
m/catalog.php?bo | moaenu u TexHosoruu : y4ue0. mocobue / A.B. PebpoB. —
okinfo=760348 | M. : UH®PA-M, 2017.— 346 c. — (Bsiciiee o6pa3oBaHue:
bakasaBpuar).
http://znanium.co | Cucrema BosHarpaxkacuus: Kak paspaborars nenu u KPI:
m/catalog.php?bo | Yuednoe nocodue / Bernyxckux E.H., - 3-¢ uzn. -
okinfo=923850 | M.:Anenuna I1a6m., 2016. - 218 c.
http://znanium.co | MeToapl MpUHATHS YIPaBICHYECKUX PEIICHHI: y4eOHOe
m/catalog.php?bo | moco6ue/H.B.Ky3uerosa - M.: HUL] UH®PA-M, 2015. -
okinfo=491686 | 222 c.: 60x90 1/16. - (Beiciiee oOpa3oBanue: bakanaBpuar)
http://znanium.co | Cemb HaBBIKOB 3P PEKTUBHBIX MCHEIKEPOB:
m/catalog.php?bo | Camoopranusanus, THIEpCTBO, PACKPHITHE MTOTEHIHANA /
okinfo=923774 | Kosu C., - 2-e u3z. - M.:Anesninaa I1a6:m., 2016. - 88 c.
http://znanium.co | Taitm-menemkment. [Tonnblii kypc / Apxanrensckuii [.A.,
m/catalog.php?bo | Bextepes C.B., Jlykamenko M. - M.: Anbnuna [1a6i., 2016.
okinfo=925383 | - 311 c.
http://znanium.co | [TranupoBanue Ha npeanpusTHn: Yueobuuk / B.B.
m/catalog.php?bo | SIukoBckas. - M.: HUIL Uudpa-M, 2016. - 425 c. - (Beicuiee
okinfo=547968 | ob6pasoBanue: bakanaBpuar).
7. TlepeyeHb 3IEKTPOHHBIX 00Pa30BaTEIbHBIX PECYPCOB
UH()OPMAIIMOHHO-TEICKOMMYHHUKAITMOHHO! ceTr «VHTepHEeT»
[MepeueHb SICKTPOHHBIX 00pa3oBaTebHBIX pecypcoB UH()OPMAIMOHHO-

TENICKOMMYHHUKAMOHHOW cetn «MHTepHeT», HEOOXOAWMBIX [UIi OCBOCHHUS UCIUIUINHBI
npuBeseH B Tadmuie 9.


https://urait.ru/bcode/511207
https://urait.ru/bcode/511207

Tabmuma 9 — IlepedyeHb SIEKTPOHHBIX O0pa30BATENBHBIX PECypcoB HHOOPMAIMOHHO-
TEJIEKOMMYHUKAILMOHHOU ceTH «HTepHET»

URL anpec

HaunmenoBaunue

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuii )xypHall MEHEHKMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuiickuii 5KOHOMHYECKUM KypHa

https://elibrary.ru/contents.asp?titleid=7715

Bomnpockl 5kOHOMHKH

www.businessanalytica.ru

busnec Ananutuka

http://www.expert.ru/

KypHan «9kcrepr»

https://znanium.com/read?id=424416

VYmpasieHnre nepcoHaioM U UHTEJIEKTY-

anbHBIMU pecypcamu B Poccuu. Hayuno-
npakTuueckuit xypHai, 2023, Nel(64)

http://www.dis.ru/ Kypnan «MenemxkmeHT B Poccun u 3a

pyoexoM»

http://www.dis.ru/ 3apaboTHas iara. Pacuetsr, yuer,
HaJIOTW» C BKJIAJKOU «/{OKyMEHTHI 1

KOMMCHTAapUMn»

http://www.dis.ru/ Kypuan «OUHAHCOBBIH MEHEIHKMEHT»

http://znanium.com/catalog.php?bookinfo=
882652

HUP. Poccuiickuii )xypHail yIpaBJICHUs
npoektamu, 2017, Boimt. Ne 2 (19)

http://www.gks.ru Caiit Poccrara

8. Ilepeuens nHPOPMAITMOHHBIX TEXHOJIOTHUIA
8.1. [lepeyeHp mTPOrpaMMHOTO 0OECHEUEHUs, HCHOJIb3YEeMOr0 IPH OCYIIECTBICHUU
00pa30BaTENBFHOTO MpOoIiecca MO AUCIUIIINHE.
[lepedeHpb UCTIONB3yEeMOTr0 IPOTPaAaMMHOT0 obecrieueHus npeacrasieH B Tadnuie 10.

Ta6mmia 10— [Tepeyers mporpaMmMHOTO 0OecrieueHUs

Ne /i1 HaumenoBanue

He npenycmorpeno

8.2. Ilepeuenn MH(POPMALIMOHHO-CITPABOYHBIX
OCYIIECTBICHIH 00pa30BaTEILHOTO MpoIiecca M0 AUCIUIIIHHE

[lepeyeHb HCMONB3YeMbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM TNPEACTaBICH B
Tabymue 11.

CUCTEM,UCITIONIb3YEMBIX pu

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CUCTEM

Ne i/t Haumenosanue
He npenycmorpeno
9. MarepuanbHO-TeXHUUYECKast 0a3za
CocraB MaTepualbHO-TEXHUYECKOHW 0a3bl, HEOOXOAMMOW [JIi  OCYIIECTBIICHHS

00pa3oBaTeNbLHOTO MpoIiecca Mo TUCIUIUTHHE, TIPECTaBlIeH B Tabmuel 2.



https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.dis.ru/
http://www.gks.ru/

Tabmuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKOH 0a3bl

No HanmeHnoBanue coCTaBHOM 4acTh Howmep aygutopuu
n/m MaTepUaTbHO-TEXHHUECKOH 0a3bl (TIpu HEOOXOMMOCTH )

1 JlekunoHHas aynuTopus

MynsTUMeanHAS JICKIUOHHAS ayIUTOPUS

10. OueHouHbIE CpEeACTBA ISl MPOBEICHUS TPOMEKYTOUHOH aTTecTaIluu
10.1. CocTaB OICHOYHBIX CPEACTBIUISI TPOBEICHUS TMPOMEKYTOYHOW aTTECTAIMH
o0yJaromuxcs Mo AUCUUILINHE MPUBECH B Tabmuie 13.
Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEXKYTOYHOM aTTeCTAIINHI

Bua npomexyTo4HOM arrecTanuu IlepedyeHb OLICHOYHBIX CPEACTB

DK3aMeH CHnucok BOIPOCOB K AK3aMEHY.

10.2. B xauecTBe KpUTEpHUEB OIEHKH YPOBHS CGHOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIIMH 00y4JalonMMHCA TPUMEHsAETCsl 5-0ajulbHas MIKajla OLEHKU C(HOPMUPOBAHHOCTH
KOMITETCHIINH, KOTOpas npuBeneHa B Tabiuie 14. B TedeHne cemMecTtpa MOYKET MCIOJIb30BATHCS
100-0annpHast ~ mKama ~ MOAYJIBHO-PEUTHHTOBOW  CHCTEMBI ~ YHUBEPCUTETa,  IpaBHJa
UCIIOJIb30BAaHUsI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Ta6mmma 14 —Kpurepun ornieHkn ypoBHs chOPMUPOBAHHOCTH KOMITETCHITUMA

OrleHKa KOMITETEHITUH

XapakTepucTrka c(hOpMUPOBAHHBIX KOMITCTCHITUIA
5-0ayutpHas mKama PaKIep (bop

— oOyyaronuiicss TJIyOOKO M BCECTOPOHHE YCBOMJI IPOTPaMMHBIN
MaTepuar;

— YBEpPEHHO, JIOTUYHO, TTOCIIEIOBATEILHO M TPAMOTHO €r0 HU3JIaraeT;

— ONMMpasch Ha 3HAHUS OCHOBHOW W JOIOJHUTEIBHOH IJMTEPaTYpHI,
TECHO IMPHBS3BIBAECT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C MTPAKTUYECKON
JIeATEIILHOCTHIO HAIPaBIICHHUS;

— yMeJI0 0OOCHOBBIBACT U APTyMEHTHPYET BBIABUTAaEMbIC UM HJICH;

— JIeJIaeT BBIBOJBI U 000O0IIECHMS;

— cBOOOHO BJIAJICET CHCTEMOM CIEIUATM3UPOBAHHBIX MOHSITHH.

«OTIIMYHO»
(Ga4uTCHO»

— oOyyJaronuics TBEpI0 YCBOMII MMPOTPAMMHBIN MaTepuaj, TPaMOTHO 1
M0 CYIIECTBY W3JaraeT €ro, OINUpasCh Ha 3HAHWS OCHOBHOM
JTUTEPaTypHl,

— HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEN;

— YBSI3BIBACT YCBOCHHBIC 3HAHUS C MPAKTHYECKOW JIESITEIBHOCTHIO
HaIpaBJICHUS,

— apryMEHTUPYET Hay4YHbIE MMOJIOKEHHUS;

— JIeJIaeT BBIBOJBI U 0000IECHMUS;

— BJIAJICET CUCTEMOM CNEIUATU3UPOBAHHBIX MOHSITHH.

<«XOPOLLIOY
«BAYTEHO»

— oOyyJaronuiicss yCBOMJI TOJIBKO OCHOBHOW IPOTPaMMHBIA MaTepua,
o CymecCTBYy H3JIara€TtT €ro, OIupasdCb Ha 3HAHHUA TOJIBKO OCHOBHOU
JIIATEPATYPEL,

— JIOMYCKaeT HeCYIIECTBEHHbIE OIIMOKU M HETOYHOCTH;

— UCTIBITHIBACT 3aTPYJHEHUS B MPAKTUYECKOM NPUMEHEHUU 3HaHUMN
HaITpaBJICHUA,

— cnab0 apryMeHTUPYeT Hay4YHbIE MOJIOKEHUS;

— 3aTpynHsieTcs B GOpPMYJIUPOBAHUHU BBHIBOJOB M 00OOIICHU;

— YaCTUYHO BJaJIe€T CUCTEMOM CelMaTU3UPOBAHHBIX MOHSITHIA.

«yZIOBJIETBOPUTEITHHOY
«BAYTCHO»




Or1eHKa KOMITETEHITUHN

5-0ayutpHad IKama

XapaxrepucTuka chpopMUpOBAHHBIX KOMIIETEHIIUIHA

— o0ydJaromuiics He YCBOWJ 3HAYUTEIBHOM 4YacTH IPOrPaMMHOIO

MaTepuaa;
— IONyCKaeT  CYIIECTBEHHbIE  OIMMOKA W  HETOYHOCTH  TpHU
«HEYIOBIICTBOPUTEIILHOY i
paccMoTpeHuH mpo0ieM B KOHKPETHOM HaIlPaBJICHUU;
«HE 3a4TEHO»

— HE MOXET apryMEHTHPOBATh HAYYHBIC MTOJIOKECHHS,
— He (OpPMYIUPYET BHIBOJOB M 0000IIECHHUH.

— UCIIBITBIBACT TPYAHOCTU B IPAKTUYECKOM IIPUMEHEHUH 3HAHUN;

10.3. TumoBbie KOHTPOJILHBIE 3aJJaHUS UITN UHBIC MATEPUATIBI.
Bormpocs! (3amaun) ais sKk3aMeHa mpeacTaBieHbl B Tadmuie 15.

Tabmuna 15 — Borpocs! (3agaun) 118 9K3aMeHa

No Kon
[Tepedyens BonmpocoB (3a1av) 11 IK3aMeHa

n/n UHIMKATOpa

1. | [lonsiTHe MEeHEMKMEHTA. XapaKTEPUCTHUKA CYIIIHOCTH MEHEKMEHTA. OIIK-4.3.3

CymHOCTh 1 pOJIb METOJIOB YIIpaBlieHUs B opranm3anuu. Knaccupukanus
METOA0B yrnpasiaeHus1. CUTYyallHOHHBIN OJIXO/1 K YIIPaBJICHUIO.

OYHKIMH U TIPOIECCHl MEHEKMEHTa. B3auMOCBS3b MPeIMETHBIX ()YHKITUI
MEHEKMEHTA.

ConuanbHO-TIcCUX0JIOTHYeCKUe (PYHKIIMH MEHEDKMEHTA. JlenerupoBanue
ITOJIHOMOYMI B MEHEKMEHTE.

[Tponieccer MenemxmenTa o mojaenu A. @aitons. Kmaccuduxamms
GyHKIHMI MEHEKMEHTA.

Onucanue CylmHOCTA MEHEIKMEHTa ¢ momotibio moaenu I1. JIpykepa.
Komnerenmus MeHepkepa u ero OpraHn3alMoHHas cpesia. XapakTepuCTUKA
KaTeropuit mpodeccuoHanbHbIX TpeOOBaHM K padoTe MEHEIKEpa.
®opmbl cornameHuit (KOHTPaKThI), CYIIECTBYIOLIUE B OPraHU3alIHH.
Teopust Munn6epra. XapakTepucTuka TEOPHUH U YCIOBUS IPUMEHEHUSI.
[TonsTue rpynmbl. XapakTepHble 0COOEHHOCTH Tpynibl. DopMallbHbIC U
HedopManbHbIe TpymIbL. [IpuMepsl.

Kpatkas xapakrepuctruka ¢pakTopoB 3¢ (HEKTUBHOCTH PaOOTHI TPYIIIHI.
Cxema MopeInu.

Cxema npuHATHS yrpaBieHYeCKuX pemeHui. Kparkas XxapaktepucTuka
9TaNoB NPUHATUSA perieHuii. [Ipumepsr.

Cxema npuHATHS yIPABIECHYECKUX pelieHuH. CUMITOMBI U IPUYUHBI
npo6yemsl. OmnpeneneHue NpudrH npooieMel. DopMUPOBAHHUE KPUTEPHEB
JUISl IPUHATHUS perieHuid. [Ipumepst.

Brnacte BusiHME, TOTHOMOYHMS MEHEKEpa. XapaKTEPUCTUKA UCTOUHUKOB
BJIACTH. XapaKTePUCTUKA CTPATETHIl BIUSAHUS MEHEIKEpa.

BoszeiictBue usmenenuii Ha paboty MeHemkepa. [IpuunHbl H3MEHEHU.
Opranu3zanus Kak 00beKT MeHepkMeHTa. DopmainbHble U HehopMaIbHbIE
opraHu3anyu. XapakTepUCTUKU OpraHU3aLM.

Bunenue muccus u nenu opranuzanuu. Mepapxus meneil B oprann3aiuu.
[Tpumepsl GOpMYTUPOBOK MUCCHH H LIEICH.

Buemnss cpena oprannsanuu. CioXHOCTb, TOJABUKHOCTD U
HEOMpeeIEHHOCTh BHEITHEH cpeibl. XapaKTepUCTHKA BIUSHUS (PaKTOPOB
BHEIIHEN CPEIbI.

Buyrtpennssa cpena opranuzanuy. GakTopsl BHyTPEHHEN CPEIbL.
Opranu3zannonHas KyiabTypa. @akTopsbl, BIUAONIME Ha GOPpMUPOBaHUE
KyJIbTypbl. TUMONOTHSI OPraHU3aLMOHHBIX KYJIBTYP.

OpranuzanyoHHas cTpykTypa. OnpeaeneHue opraHu3aliOHHON CTPYKTYPBI.

Tunonorus opraHn3alMOHHBIX CTPYKTYp 110 bepHcCy.




[TpuHIUIIBI TOCTPOECHUS OPTAHU3AIMOHHON CTPYKTYPBI.

JlnneMMbl OpraHU3aluOHHON CTPYKTYpbl. DaKTOpBHI, BIUAIOIINE HA
(hopMHUpPOBaHKE CTPYKTYPHI.

Koopaunaius aestenbHOCTH B opranu3anuu. [1o1xob1 K OCYIIECTBIECHUIO
KOOPJMHALINH 1€ATEIbHOCTH.

Kparkas xapakTeprcThKa 3TaroB KOHTYpa yIpaBJI€HUYECKOT0 KOHTPOJIS.
Cxema KOHTypa ympaBieHHA. MOHHUTOPUHI pe3yJbTaToB  pPabOTHL
Ocy1ecTBiieHHE KOPPEKTUPYIOLIUX JACHUCTBUM.

[Toaxoas! K yIpaBiaeHUIO BO3HAIPAXKIECHUEM B JEATEIbHOCTH OpraHU3alnn
[TonsiTue KOMMYHUKAIMU B MeHeKMeHTe. [Ipoliecc KOMMYyHUKAIUU.
OO6pa3ibl KOMMYHHKAIIMOHHBIX ceTel B rpymnmax. CxemMa MOJICNIH CeTel B
rpymnmax.

JlunepctBo. XapakTeprucTHUKa OCHOBHBIX TEOPUH JTUIEPCTBA.

AnanTanys cTuiei pyKoBOJCTBA / TUAEPCTBA K JCIIOBBIM CUTYAIIHSIM.
Pazpemenre KOHGIMKTHBIX CUTYaITUH.

VYrpaBnenue usMeHeHueM. AHAIN3 MOJIsl CHJI U YIIPABJICHHE
CONPOTHUBIIEHNEM I€PCOHANIA U3MEHEHUIO.

Dtamnbl npolecca ynpaBieHUs] K3MEHEHHEM B OpraHU3aliH.

VYrpaBneHue puCcKOM IMpH OCYIIECTBICHUH U3MEHEHUI B OPraHU3allUU.
Kpatkas xapakrepucTtika (QyHKIIMOHAIbHBIX BHJIOB MEHEKMEHTA.

2. | Ilonarue u xapakTepucTrka QyHKIIMH MEHEDKMEHTa. 3ajada Ha OIIK-4.Y.3
npuMeHenne moaenu A.®Daifons g aHanu3a GyHKIU B paboTe
MeHeKepa MoApa3ieieHus MPeAnpUsTUs.

Wepapxus neneii B opranuzanun. SMART-xapakTepucTHKH LETeH.
[Tpumepst hopMyITHpPOBOK 1IETIEH.

3amaua Ha aHAJIM3 COLMANBHBIX M SKOHOMUYECKUX (DaKTOPOB BHELTHETO
OKpPY’KEHHsI OpraHU3aLINH.

3amaya 1Mo aHajau3y OpraHU3aLUOHHON CTPYKTYPHI IPEATIPHUSTHS.

[TonsTue "cumnTomsel mpodsieMsr”, "mpoodiema" , "MpUUUHBI TPOOIEMBI",
JIMIIO, TPUHUMAIOIIEE PELICHUE IPU Pa3pelCHUH YITPaBICHUECKOM
npobseMsbl. 3agaHue Ha GOPMYITUPOBKY MPOOJIEMBI, BBISIBICHUE CUMIITOMOB
Y TIPUYMH Mpo0IeMbl, pa3paboTKa peKOMEHJANN 0 pa3peIIeHUI0
npo0JIeMbl Ha MMPUMeEPE ACSITEIBHOCTU OT/AeNa (GYUPMBI

Pazpabotka 1ieneii B 1eATEIbHOCTH MEHEIKEpa TOpa3IeIICHUs OIIK-4.B.3
opranuzanuu, ucroiab3yst SMART-xapakTepucTuku 1enei, u
pEKOMEHIani 10 UX NOCTIKEHUI0. [IpuMepsl (hopMyIHPOBOK LIETeH.
3aavya Ha aHANKU3 KOH(JIMKTHOMN CUTYallMH U OMpeesieHue CTpaTeruu
ynpaBieHus: KoHpaukToM. Pa3paboTka pekoMeHaanuii o pa3pemeHuto
mpoOJieMbl Ha MPUMeEpPE ACSITEIBHOCTH OT/AeNa (PUPMEI.

3agaya Mo CUTyallMOHHOMY BBIOOPY YMECTHOTO CTHJIS JINAEPCTBA
MEHeKepa.

Bomnpocs! (3agaun) muis 3adera / nud¢. 3auera npeacrabieHsl B Taduuie 16.
Ta6muia 16 — Boripocs! (3amaun) nist 3auera / audd. 3adera

Kon

Ne i/t Ilepeuens Bompocos (3amay) st 3auera / nudd. 3adera
p p (3ana) 2 andd WHMKATOpa

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO




[lepeyenp Tem Uii KypCOBOTO IPOEKTUPOBAHUS/BBINOIHEHHUS KypCOBOH pabOTHI
MpeICTaBICHBI B TabmwmIe 17.
Tabmuua 17 — IlepeueHb TeM 7151 KypCOBOTO MPOEKTUPOBAHMS/BHIIOJTHEHUSI KYPCOBOM pabOThI

Ne i/t

KYpPCOBOM pabOTHI

[IpumepHbIi IepeyeHb TEM I KypCOBOT'O POSKTHPOBAHMUS/BBITIOTHEHUS

Y4eOHBIM IIIaHOM HE MPEIYCMOTPEHO

Bompocsl 11 IpoBeIEHMS NPOMEXYTOYHOM arTecTalvud B BHJIE TECTUPOBAHUSA
MpeACTaBICHBI B Tabmwuie 18.

Ta6mmmia 18 — [TpumepHsIii mepedeHb BOIPOCOB ISl TECTOB

Ne Kon
/ [IpuMepHBIil epedeHb BOMPOCOB JIJIsl TECTOB MHIKA
I -TOpa
1 UTto U3 HIKE TIEPEUHCIICHHOTO OMTUCHIBAET MPEAMETHBIC ()YHKITMH MEHEDKMEHTA? OIIK-
a) ®opmmpopanme neneii  x)  MoTuBamusa 433
0) Ilpunsatue pereHui e) IImanupoBanme
B) KonTtpons )  Opraam3alius IPOU3BOICTBEHHBIX MTPOIIECCOB
r) KoMmvmynukanmm 3) Koopauramms
2 UTo HE SBISACTCS OCHOBHBIM UCTOYHUKOM BJIACTH B OPraHU3AIAN? OIIK-
a) CommanbHbIE CBA3M r)  Koopaurarms 4.V.3
0) IlonoxxeHue WM NOTHOMOYHS n)  Konrtpons Han pecypcamu
B) Crax paboTsl e) JIn4HOCTHBIE XapaKTEPUCTUKH
3 Jnst oToOpaXkeHus 9eTo 13 HIDKE MePEINCIICHHOTO B IPUHIATHH PEIICHUH U PEIICHUN OIIK-
po0JIeM UCTIONB3YETCS AUarpaMMa «PBIOUN CKeJreT»? 4V3
a) llemn T) IIpyu9auHBI U CIeICTBUS
0) Bpemennoii rpaduk u 3agaHUS ) Bapuants! penieHus
B) 3ajmauu e) OrneHka BapHaHTOB
4 Muccust opranu3anuu 10KHA OTPaXkaTh: OIIK-
a) 1puOBLIb OPraHU3AINUN B)  CHUCTEeMY IICHHOCTEH, IPUHATHIX B pupme 4.3.3
0) TpemHa3HAYCHHE, CMBICIT r)  IIeJW IepCcoHaIa OpraHu3alIiiu
TEATETLHOCTH (DIPMBI
5 UTto U3 HIDKE EPEYHUCICHHOTO MPABHUIIBHO OMPEIEIISET, YTO TAKOE «BIUSHUCH?
a) Bo03MOXHOCTB WM CIOCOOHOCTH YETIOBEKA WJIH TPYIIIBI BIUATH Ha IPYTHX OIIK-
JEOJICH WITH TPYIIIIBI 433
0) Ilporiecc Bo3aeiCTBYS Ha MBICIIH W/WIK TIOBEICHUE IPYTUX JIIOACH
B) Bracte, koTopas hopMabHO TaeTCs UHIUBUIYYMY HITH TPy
6 Kakue u3 xapakTepucTuk 1esnieil He cooTBeTcTBYIOT npuHuunamM SMART? OIIK-
a) OrpaHMYeHHBIE BO BPEMEHU r)  UYerkwme 4.V.3
6) Homyctumsie n)  Usmepumbie
B) KonkperHsie
7 Kakue u3 noaxo/10B K OCYIIECTBICHUIO KOOPJUHAIIMY IE€SITEIbHOCTH SBISIOTCSA OIIK-
PYTHHHBIMHA? 4.B3
a) cozmaHue CBOOOIHBIX PECYPCOB r) TpaBuja, MPOTPaMMBI B IIPOIIETYPHI
0) ompejeneHUe MECH U TIOKa3aTenel ) pa3BUTHE MOOOYHBIX B3aUMO/ICHCTBUIMA
B) MHBecTHmu B CUCTEMBI
BEPTUKAILHON MHPOPMAITUN
8 Kakomy THITy OpraHu3aiimOHHON KyJIbTYPBI COOTBETCTBYET JaHHOE OIUCaHUE? OIIK-
KonTpoms mo pe3ynpraTaM JUYHBIX TOCTH)KEHUI IEHTPAIN30BaH, CTCIIEHb OI0pOKpaTH3auu 4.¥.3

HeBBICOKa. KoOMMyHHMKanuu 0OBIYHO YCTHBIE, 3a4acTyi0 HeopMmabHbIe. LleHnTcs BiacTb
JIMYHOCTH U BJIACTH PECYPCOB, TEPIIUMOCTH COTPYAHUKOB K PHUCKY U HEONIPEACICHHOCTH
a) KyJbTypa BIacTH B)  KyJIbTypa poiH
0) KyJibTypa JMIHOCTH )  KyJbTypa 3aadu




9 B npuBeneHHOM HMKE CITUCKE BBIIENINTE IIETH, HE COOTBETCTBYIOIINE TIPUHITUIIAM OIIK-
SMART 4.B.3
a)  3aBepIIUTh HANMCaHHUE JOKYMEHTAILUH MO BBEACHUIO B IOJDKHOCTH MPOJABLIA K
25.01.21r.
0) ®DuKCUpPOBaTH BCE CBEPXYPOUHBIC PAOOTHI.
B) Obecreuntsb cpeqHuil 00beM mocTaBok ToBapa B 2021 roxy e menee 90% ot
oobema 2021 roxa
r)  CHU3UTH TEKy4YeCcTh KaJPOB B MOAPA3ACICHUIX NPOJaK B TEUCHHUE TOa.
n) Ilorepu pabodero BpeMeHH He TOJDKHBI IpeBhImaTh 5% m0 24.12.21.
10 YUTO M3 MEepEYNCIICHHOTO OTHOCUTCS K CITOCO0aM MOHHUTOPHHTA? OIIK-
a)  HCIONBb30BaHHE TIONOKEHHUS 433
0) HaOmIOACHUE U TUYHOE yIacTHE
B) IpHBJICYCHHUE AOTIOIHUTEIBHBIX PECYPCOB
T) COIJIaCOBaHKE HOPM C UCTIOTHHUTEISIMH
)  OTYET 00 UCKIIOYNTEIBHBIX CUTYAITHIX
11 Kakoii u3 hakTopoB He OTHOCHTCS K (PaKTOpaM, BIUSIOMINM Ha (OPMUPOBAHHE OIIK-
KyJbTypbI? 4.Y.3
a)  IeNH U 33Ja4u B)  TEXHOJOTHA
0) wucTopusg U COOCTBEHHOCTh r) IOTOKU MH(POPMAIMK B OPraHU3aLUN
12 Kakyio MOJENb CIIe/yeT HCIOIb30BaTh A1 00bSCHEH s pocTa mporenTa nencronepos B | OHK-
HaleM peruoHe (Kak KaTeropuu eMorpaduueckoro n3MeHeHH s )? 4.Y.3
a)  HccleaoBaHUE PHIHKA T) SMART
0) STEEP 1) IIAKJT Pa3BUTHS Kapbephl
B)  MOJIENb BXOJOB-BBIXO/IOB
13 Kakue u3 ykazaHHBIX HIKe (DaKTOPOB HE OTHOCATCS K (DakTopam BHYTPEHHEH cpeabl? 2?I§_
a)  CTPYKTypa OpraHM3alliu e
0) KJIHCHTHI
B)  TEXHOJIOTHS
T) TIOCTaBIIUKH
) 3agadd
14 CrpaterusmMu BIUSHUS B OPTaHU3AIMHU SBIISIOTCS: OIIK-
a) (uHaHCOBAsA CTpaTErus 433
0) HCHOJB30BaHHUE MOJOKECHUS
B)  CTpaTerus MOJATAIKHUBAHUS
I)  CTpaTerus CriaKuBaHHA
1)  cTparerus dKCIepTHast
15 K . 9 OIIK-
aKkWe U3 yKa3aHHBIX HIKE CTPATETHi OTHOCITCS K CTPATErHsIM N3MEHEHUS ! AB3
a)  TeperoBopHas r)  OJKCIepTHas o
0) TMOATOTOBUTEIBbHAS ) yOSKICHHSI
B) oOpasoBarenpHas e) TIPEBEHTHUBHASI
16 Kakue u3 ykazaHHBIX KaTeropuii moTpebHocTel ncnonp3ytores B moaen ERG OIIK-
Anmspnepdepa?: 4.3.3
a) CTpeMIIeHHE K IMOBBIIIECHHUIO B TOMKHOCTH
0) [OTPeOHOCTH JIMYHOCTHOTO POCTA
B)  BBDKMBaHHE, BOCIPOU3BOACTBO
) MOTHBBI B Pa3BUTHH Kaphephl
) TPUHAUICKHOCTH (PUIACTHOCTH) K COITMAIBHOM TPyTIIe
€) MOTHBBHI IOBBIIICHHUS] COOCTBEHHOTO CTAaTyca
17 Kakue u3 nepeyrciaeHHBIX HUKE YTBEPKICHUH OTHOCSTCA K dTaram MpoBeACHHS 4(1)1]_3H§-

W3MEHEHNS?

a) pa3MoOpaXuBaHUC T) MOHHUTOPHHT
0) ompenencHHE MeneH 1) MUK aKTUBHOCTH




B) aHamu3 e) MOJTrOTOBKA

18 K ) OIIK-
aK¥e U3 IPUBEICHHBIX HIDKE GhakTopoB ['epmbepr oTHOCHT K pakTOpaM MOTHBAITHH: 133
a) TIOJUTHKA KOMITAHUH T) 3apriaTa
0) pabora cama 1o cebe o)  TPOJABKKEHHUE IO padoTre
B)  MEXJIMYHOCTHBIC €)  JOTOJHHTENBHBIC JIIOTHI U TIPUBIIETUN

B3aMMOOTHOIIICHHUS

19 [IponykToM Tpyaa MeHeIKepa SBIISETCSL: 21;I§'
a)  uHpopMaIHs e
0) MOJIHOMOYHS
B)  CTHIb YIIPABJICHUS
r) BJIAacTh
N)  peleHus

20 UTo 13 HIKE MEPEYNCICHHOTO OTHOCHTCS K MOAX0AaM (MOJIEIISIM) TPOSKTHPOBAHUS OIIK-

paboTh1? 4.B.3

a) oboramieHue coaepKanus paboThl COTPYIHUKOB
0) KoopauHAIUS PabOTHI COTPYTHUKOB
B) pa3HOOOpa3ne HABHIKOB B pabOTE COTPYIHUKOB
r) pacmupeHue MaciTabda paboThl COTPYIHUKOB
1)  poTauusi paboThl COTPYIHHUKOB

[TepeyeHr TeM KOHTPOIBHBIX PAOOT MO AUCIUIUIMHE OOYYaIOIIMXCS 3a0YHON (OpPMBI
oOydeHus, mpecTaBieHbl B Tabuie 19.

Ta6muma 19 — [lepedyeHb TeM KOHTPOJIBHBIX padoOT

Ne n/mt IlepeyeHb KOHTPOJIBHBIX PAOOT

IIpoexkTupoBanue paboThl B OpraHU3aIiH.

KomMyHuKanuu B ynpaBie€HUH OpraHUu3aluen.

YnpasieHne KOHQIUKTOM.

MoTuBanus nepcoHaa.

JlenerupoBaHue MOJHOMOYUI U YIIPABICHHUE CTPYKTYPOU.

JlunepcTBO B MEHEIKMEHTE.

No|gaMwINIE

YrpaBieHue OpraHu3alMOHHON KYJIbTYPOU.

10.4. Meroauueckue  Marepuaibl,  ONPENCNSAIONIMEe  MPOLEAYyphl  OLICHUBAHUS
UH/IMKATOPOB, XapakTepU3YIOIIUX HSTanbl (HOPMUPOBAHMS KOMIIETEHLHMH, COAEpKarcs B
JOKaJIbHBIX HOpMaTuBHbIX akTax [YAII, pernameHTHpyOIIMX MOPAJOK W HPOLEAYPY
IIPOBE/ICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U IMIPOMEKYTOUHON aTTeCTalMi 00yJaroIuXcs
I'VAIL

11. Meroaudeckue yKazaHus Uit 00YJIarOIIUXCs IO OCBOCHUIO TUCITUTIAHEI

11.1. Meroauueckue ykazaHHs A OOy4aroIUXCs 10 OCBOCHHIO JIEKIIMOHHOTO
Marepuaia

OcHOBHOE Ha3HAuYEHUE JICKIIMOHHOTO MaTepuajia — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
rIyOOKOE W SICHOE H3JIOKeHHE ydeOHoro marepuana. Ha3zHaueHue COBpEMEHHOHW JIGKIIMH B
pamMKax IUCHUIUIMHBI HE B TOM, YTOOBI MOJIYYUTh BCIO WH(OPMAIUIO MO TEME, & B OCBOCHUH
byHIaMEHTAIBHBIX MPOOJIEM AUCIUIUIMHBI, METOJIOB HAyYHOTO TIO3HAHHWS, HOBEHIIMX
JTOCTIKEHUI HaydyHOW MBICITU. B ydeOHOM mpoliecce JEeKIUsl BBIMONHIET METOOJOTHYECKYIO,
OpraHU3AIMOHHYI0 ¥ WHGOPMAITMOHHYIO (QYHKIMH. JISKIUs pacKphIBacT MOHATHHHBIN ammapar
KOHKpETHOW oOnacTu 3HaHWS, €€ MpOOJIeMBl, JaeT LEIbHOE MPEICTaBICHHE O NUCIUIUIMHE,
MOKa3bIBAECT B3aUMOCBSI3b C IPYTUMU JUCIUIUTMHAMH.




[Mnanupyemble pe3yabTaThl IPU OCBOCHUU 00YUYAIOIUMUCS JICKIIMOHHOTO MaTepHana;

— TIOJy4YeHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBSA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX OIPEEIISICTCS LEJIEBOM YCTAHOBKOM K Ka)K10M KOHKPETHOM TEME;

— TIOJy4YE€HHE OMbITa TBOPUYECKOM pabOThl COBMECTHO C MPEIOIaBaTEIEM;

— pa3BuTHE MNpO(EcCHOHAIBHO-ENOBBIX  KauecTB, JIOOBU K  TpeaMeTy |
CaMOCTOSITENIbHOTO TBOPUYECKOT'O MBIIIJICHHUS.

— TIOSIBIIEHHE HEOOXOAMMOT0 HHTEpeca, HEOOXOAMMOTO /ISl CAMOCTOSITENILHON pabOTHI;

— TOJIy4YeHUE 3HAHUW O COBPEMEHHOM YPOBHE pa3BUTUS HAYKM WU TEXHUKU H O
MPOTHO3€E UX Pa3BUTHsI HA OJIMKAMNIIINE TOIBL;

— HAY4YUTbCSl METOAMYECKH 00pabaThiBaTh MaTepuai (BBIACNATH TIJIaBHBIE MBICTU U
MOJIOKEHUS, TMPUXOAUTh K KOHKPETHBIM BBIBOJIaM, IMOBTOPSATH HX B  Pa3IUYHbIX
bopmynupoBKax);

— TOJy4YeHHe TOYHOIO NOHMMaHUs BCEX HEOOXOAUMBIX TEPMUHOB U MOHSATHUH.

JIeKUMOHHBIA MaTepuall MOXKET CONPOBOXKIATHCA JAEMOHCTPALMEN CIIAIOB U
UCIIOJIb30BAaHMEM pa3/laTOYHOrO MaTepuaja IpU MPOBEACHUU KOPOTKUX IUCKycCUH 00
O0COOCHHOCTSIX MPUMEHEHHSI OTACITBHBIX TEMATHK I10 JUCIUTIIHHE.

CTpyKTypa npeocTaBieHus JEKIHOHHOTO MaTepuana:

—  HUBJIOKEHUE OCHOBHBIX TEOPETUUYECKUX BOIIPOCOB B paMKaxX paccMaTpUBAEMOI TEMBI;

— ONHUCaHWE  METOJOB/MHCTPYMEHTOB  (MoOIeneil) MEHEIKMEHTa B  paMKax
paccMaTpuBaeMon TEMbI C HCIIOJIb30BaHUEM ITPUMEPOB;

— OTBEThl Ha BOIPOCHI CTYACHTOB IO TMOHUMAHUIO TPAHUIl OMHUCAHUSA/ TPAKTOBKHU
KJIIOYEBBIX TEPMUHOB HMHCTPYMEHTOB MEHEKMEHTa, JUOO MO acleKTaM MpUMEHEHUs
WHCTPYMEHTOB;

— OO0CyXIeHHE CIOXHBIX JUIsi HEMEAJEHHOTO BOCHPHUATHS METOJOB/MHCTPYMEHTOB
(Mopeneit) MeHeIPKMEHTA, UCTIOJb3Ysl MHTEPAKTUBHBIC (DOPMBI 00yUEHNS,

—  BBIBOJBI U 0000IIIEHNE H3I0KEHHOTO MaTepraa,

— OTBEThI HA BO3HUKAIOIINE BOMPOCHI [10 TEME JICKIUU.

B mpouecce ocBoeHHs JIEKIIMOHHOTO MaTepuajia JUCHUIUIMHBI  HCIOJIb3YIOTCS
crnenyromue 00pa3oBaTeIbHBIE TEXHOJIOTHH:

— TmpoOJieMHbIE MHHHU-JIGKIIMH — OOCYXJCHHUE TpaHUIl W/UIU OCOOCHHOCTEH
NPUMEHEHHUS TEOPETUYECKOT0 METOJa/MHCTPYMEHTa C HCIOJIb30BaHUEM  pa3gaTOYHOIo
MaTepuana;

— KOpOTKas ympaBisiemas JUCKycCHsi WiIH Oecega 00 OCOOCHHOCTSIX TPAKTOBKH
TEPMHHOB W/WJIM TPUMEHEHHUS TEOPETUYECKUX HMHCTPYMEHTOB MPU PELIEHUH CHUTYaI[MOHHBIX
YIIPABJICHYECKUX 3a7a4 C JEMOHCTPALIMEN CIIali10B.

VYka3aHHbIE TEXHOJIOTHH HAlpaBieHbl HA Pa3BUTHE MBIIUICHHUS CTYIACHTOB, HAllEJICHHOE
HA OpTraHM3AIMI0 WX BHYTPCHHE MOTHUBUPOBAHHOW TBOPUYECKON Y4eOHO-MpOQecCHOHATBHON
NEeSTENIbHOCTH U MpeiIoiaratoliee o0CyX/1eHue MPUMEpOB PEIICHUs YIIPAaBICHUYECKUX 3a/1au.

MeToau4yecKHe YKa3aHus 1o paboTe CTYACHTOB Ha JIEKIIUU.

CryneHTaM HEOOXOAMMO PETrYJISIPHO MOCEIIATh JISKIIMH 10 AUCIUILINHE B COOTBETCTBUU
C pacHuCaHWEM 3aHITUW, BHUMATEIbHO CIYLIATh MPENoJaBaTeNsl, JAejiash COOTBETCTBYIOIINE
3aIMCH B KOHCIIEKTaX JICKITHH.

Ecnu mpu o6cyxaeHNN Ha JIEKIIMH METOJIOB/MHCTPYMEHTOB MEHEIKMEHTA Yy CTY/EHTa
OCTaJNCh BOMPOCHl MO TOJKOBAHUIO TEPMUHOB W/WIM TMPUMEHEHHUIO MPEII0KEHHOTO
MpernoaBaTesieM TEOPETUYECKOTO Marepuaia, CTYACHTY HeoO0XoaumMo chopMyaupoBaTh H
3aIMCcaTh B KOHCIEKTE JIEKIIMI COOTBETCTBYIOLIME BOIPOCHI, 33/1aTh UX MPEMOIABATEIO.

[Ipu mocemenny TEKITMOHHBIX 3aHIATHIA CTYACHTHI 00s3aHBbI:

— PYKOBOJCTBOBATHCS PACIIUCAHUEM 3aHATHUMH;

— co0Omronath mpaBuiia paboOThI M TOBEACHUS B JIGKIIMOHHOW ayIUTOPHH, O0BSIBICHHBIC
MIPEIOJABATENEM;




— COBMECTHO C TpErojaBaTelieM U APYTUMHU CTYACHTaMU OOCYKIATh CIOXHBIC W/HIN
CIIOPHBIE BOMIPOCHI IO TOJKOBAHUIO TEPMHUHOB U MPUMEHEHHUIO PACCMATPUBAEMBIX B IUCIIUILIMHE
MHCTPYMEHTOB (MOJeJNieii) MEHEKMEHTA, JIeJaTh COOTBETCTBYIOIIUE 3allUCU B KOHCIEKTE
JIEKITHH.

11.2. Meroauyeckue yKazaHusl Il OOYYaIOIMUXCS 1O TPOXOXKICHHUIO IMPAKTHUYECKUX
3aHATHI

[IpakTrueckoe 3aHATHE SBISIETCS OJHOM M3 OCHOBHBIX (DOpM OpraHu3anuu y4eOHOTO
mpolecca, 3aKIII0Yaroniasicsl B BHIOJIHEHUU 00YyJalOIMIUMUCS MO PYKOBOJICTBOM MPETOAaBaTes
KOMILIEKCa YYEOHBIX 3alaHUi C IEJbI0 YCBOCHMSI HAyYHO-TEOPETHYECKHX OCHOB Y4YeOHOU
JUCITUTIMHBL, TPHOOPETEHUsI yMEHUN U HABBIKOB, OTIBITA TBOPUYECKON JACSITEITLHOCTH.

[lenpr0 MpakTHYECKOTO 3aHATHUS TSI 00YUAIOMErocs SBISICTCS MPUBUTHE 00yUYatOIIUMCS
YMEHHH U HaBBIKOB MMPAKTUYECKOW NESITENBHOCTH 10 U3y4aeMOU TUCUUILIAHE.

[Tnanupyemble pe3ynbTaThl IPH OCBOCHHUH O00YUYAIOIIMMCS TIPAKTUYECKUX 3aHSITHIM:

— 3aKkperuieHue, yriayOleHHue, pacIldpeHre W JAeTaau3alus 3HAaHWA MpU PEIIeHUU
KOHKPETHBIX 33/1a4;

— pa3BUTHE IIO3HABATEIIBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIBHOCTH  MBIIIUICHHUS,
TBOPYECKON aKTUBHOCTH;

— OBIAJCHHE HOBBIMH METOJaMH M METOJUKAMU HW3YYCHHUS KOHKPETHOU y4eOHOI
JHUCIUTLINHEL

— BBIpabOTKa CIIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHS TIONYYCHHBIX 3HAHUM IS
BBITIOJTHCHMS 3aTaHUI;

— ofecrniedyeHne palMOHAILHOTO COYETAaHUs KOJUIEKTUBHON M WHIMBUAYAIbHON (opM
o0Oy4eHusl.

TpebGoBaHust K MPOBEACHUIO MPAKTUYCCKHUX 3aHATUN

@opMBI OpraHU3alUyi NPAKTUYECKUX 3aHATHHA ONPEACIAIOTCA B COOTBETCTBUU C LEISIMHU
o0y4yeHHs M creuu(PUIEeCKUMU OCOOCHHOCTSMHU TaHHON AMCUMIUIMHBI, MO3TOMY IPAaKTUYECKHE
3aHATHS IPOBOIATCS:

— B HE MHTEPAKTUBHOH (opMe (BBIMOIHEHUE YNPaKHEHUH — NEHCTBUS MO CIICHAPHIO
3aJlaHusl, PELICHUE YIIPABICHYECCKUX 33/1ay);

— B MHTEPAaKTUBHOM QopMme (pelleHune CHUTYyallMOHHBIX 3a/Jad Ha OCHOBE aHajIu3a
y4yeOHOIl CUTyalluM; MpPUMEHEHHWE TEXHUK TPYNIOBOH paboThl, aHaIW3 Yy4eOHOH CHTyaIuw;
3aHATHA 10 MOJCIMPOBAHMUIO CUTYallUN — PEAJIbHBIX YCIOBHM IS NPUHATHUS YIPABICHYECKUX
PpeIICHHIA).

[TpakTHdeckue 3aHATHS HAIpPaBICHBl HA M3YYCHHE YIPABJICHYECKOI'O OIBITA, ITOATOMY
OPUEHTHPOBAaHBl Ha pPabOTy CTYAEHTOB C YIPaBIEHYECKHMH 3aJadyaMd WM Ha paboTy ¢
YIIPABJICHUYECKOUN MPOOIEMOH.

OO0pa3zoBarenbHble TEXHOJIOTUH, TPUMEHSEMbIE ITPH OCBOSHUH MaTepualia JAUCIUILTHHBI,
peanu3yroTcs B CIIEAYIOUIMX aKTUBHBIX M MHTEPAKTUBHBIX (OpMax:

— TpOBEACHME JUCKYCCHUHU IO PE3yJIbTaTaM BBIIIOJIHEHUS 3a/1aHUS;

— TPUMEHEHHE TEXHUK TPYNIOBOM pPabOTHI (IleleHWEe Ha Majble TPYIIbI, KPYroBOM
cOop Hjeii, MO3roBOM MITYpM (MO3roBasi aTaka), TPYIIIOBbIE TUCKYCCHH);

— 00CyXJeHHME BapHaHTOB PEIICHUS PACCMATPUBAEMOM YIPABIEHUYECKON MpoOIeMbl B
y4eOHOM CUTYyaIH, MPEIJIOKEHHON ITPETo/1aBaTeleM.

— 00cCyXJIeHHE OTYETOB IO pe3yJbTaTaM BBIOJHEHHUS 3aJaHUi Ha MPAKTHYECKUX
3aHATHUAX C 3aCIyLIIMBAHUEM HPEIIOKEHHUH M0 pa3pelIeHnIo Tpo0IeMbl OT 00yJaOLIHXCS.

Jlorudeckas cxema MpoBEACHHUSI MPAKTUIESCKOTO 3aHATH

1. BBoxHas yacTth

[IpenogaBaTens mpeayiaraeT CTYIACHTaM OOCYIUTh COOTBETCTBYIONIYIO TEOPETHYECKYIO
Mozaenb (umHCTpyMmMeHT). Jlamee mpoBoauTcs OOCYXKIEHHE TEOPETUYECKOW MOJIeTH, ee




Ha3HAYEHUs, YCIOBHI U 0COOCHHOCTEH ee MPUMEHEHUS; BOIIPOCKI-OTBETHI CTYJCHTOB B hopmare
JTCKYCCHH.

2. Pemenune ynpamieHuyeckod 3amaum / paboTa Haja y4deOHOW cHUTyanmMed B MalbIX
rpymnmnax (oArpyrmmnax).

3. ITlpeseHTanus pe3yabTaToB 0OCYXKIEHUS MOATPYIIIAMHU

4. OOcyxX/IeHHE U3BJICYCHHBIX YPOKOB B IPYIIIIE.

11.3. Meroauyeckue ykazaHus JUisl OOyJaIOIMIUXCS 110 TPOXOXKICHUIO CaMOCTOSTEIbHOMN
paboThI

B xone BBIMOMHEHHS] CaMOCTOSTENHHOM pabOThI, 00yJarOUIUiACs BHITIOJHAET PaboTy 1o
3aJIaHUI0 M TIPH METOJUYECKOM PYKOBOJICTBE MPEMOJaBaTeNsi, HO 0e3 €ro HernocpeCTBEHHOTO
YYaCTHS.

Jns oOywaromuxcst 1mo 3aoyHoOi (opme OOydeHHs, caMOCTOsITeNbHas paboTa MOXKET
BKJTFOYATh B CEOsI KOHTPOJIBHYIO paboTYy.

B mporecce BHIMOTHEHHUS CaMOCTOSITENBHON paboThl, y oOyuaromierocs (Gopmupyercs
nenecoo0pa3Hoe IIaHupPOBaHUE paboyuero BpeMEeHH, KOTOpOe MO3BOJISIET UM Pa3BUBATh YMEHUS
¥ HaBBIKM B YCBOGHHU M CHCTEMAaTH3allUU MPUOOpETaeMbIX 3HAHUM, 00eCredrBaeT BBICOKUMN
YPOBEHb YCIIEBAGMOCTH B TEpUOJ OOYUYEHHS, TOMOTAeT IIOJYYUTh HABBIKH TTOBBIIICHUS
po(hecCHOHATLHOTO YPOBHSIL.

MeroauyecKiMH ~ MaTepuallaMH,  HaNpaBISIONIMMUA  CaAMOCTOSITENIBHYIO — paboTy
00y4JarOIUX CASBISIOTCS:

—  y4e0OHO-METOIUYECKUN MaTepHal 1Mo TUCIUILIHHE;

— METOJIUYECKHE YKa3aHUs MO BBIMOJHEHUIO KOHTPOJIBHBIX pa0oT (Ui 00ydJarommxcst
1o 3a049HOU (hopme oOyueHus):.

[Tecoukuit A.b. OCHOBBI MeHEIXMEHTAa. METOAMYECKHE YKa3aHUs K BBIIOJIHEHUIO
KOHTPOJIBHBIX Pa0OT: [DIIeKTpOHHBIA pecypc, auuHblii kaduner] — CII6.: T'YAII, kapNe§82,
2023. - 11c.

11.4. Meroauyeckue yKazaHUA Ui OOYYArONIUXCS TI0 TIPOXOXKIEHUIO TEKYIIETo
KOHTPOJIS YCTIEBaeMOCTH.

Tekymmii KOHTpPOJIb YCIEBAEMOCTH MPEAYyCMaTPUBAET KOHTPOJIb KAayeCTBA 3HAHMIM
00yJaromuXxCcsi, OCYIIECTBIIEMOTO B TEUCHHE CEMECTpa C IIeNbI0 OICHUBAHHS XOJa OCBOCHUS
JUCIUTUIAHBI.

11.5. Meroauyeckue ykazaHus I 0OyJaroUIuXcCs MO MPOXOXKICHUIO MPOMEXYTOUHOM
aTTEeCTallUU.

[IpomexyTouHas  artectanus  OOydYalOIIMXCS ~ MpeAycMaTpUBAaeT  OIICHUBaHHE
MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yJIbTaTOB 00y4YeHHs Mo aucuuiuinHe. OHa BKIIOYAeT B
ceOst:

— D9K3aMeH — (opma OLEHKH 3HaHUM, MOJYyYEHHBIX OOyYaloIIMMCS B IpoLecce
W3YYCHHUS BCEH MUCIUIUIMHBI WM €€ YaCTH, HAaBBIKOB CAMOCTOSTEIBHOU pabOThI, CTIOCOOHOCTH
OPUMEHSTh MX JUIsl PEHIeHMs] MPAaKTUYECKUX 3a7ad. DK3aMeH, KaK IPaBUJIO, MPOBOJIUTCS B
NEpPUOJ SK3aMEHAIlMOHHOW CECCHMM W 3aBEpILAeTCsl aTTECTAlMOHHON OLIEHKOM «OTIMYHOY,
«XOpOILIOY», «YAOBIETBOPUTEIHHOY, «HEYIOBIECTBOPUTEIHHOY.

Cucrema OLEHOK IpU IPOBENECHUU INPOMEKYTOYHOW AaTTECTALMU OCYILIECTBISAETCS B
COOTBeTCTBUU ¢ TpeboBanusamu IlomoxkeHnit «O TeKylmeM KOHTPOJIE YCIEBAEMOCTH U
IPOMEXYTOUHOW arrectauuu cTyaeHToB [ YAII, oOyuarommxcst 1Mo NpOrpaMMBbl BBICIIETO
obpazoBanus» U «O MOIYJTbHO-PEUTHHTOBOM CHCTEME OIICHKH KadecTBa ydeOHOH palOoThI
crynentoB B 'Y AII».



Jluct BHECEHUSI U3MEHEHUH B pabouyro MporpaMmy JUCLHUTUTMHBL
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