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AHHOTaIUs

HNucuunnuHa  «Meroabl  NPUHATHS — YIPABICHUYECKUX  PEIICHUNH»  BXOJIUT B
o0Opa3oBaTeNbHYI0 TPOTrpaMMy BBICHIETO 00Opa3oBaHusi — TMporpamMmy OakajaBpuaTa IO
HampaBJIeHUI0 TOAroToBKK/ crnenuanbHoctd  38.03.02  «MeHemKMEHT» HaIlpaBIEeHHOCTH
«YTpaBJICHHE YEIOBEUECKUMHU pecypcaMuy. Juciummna peanusyercs kadgeapoit «Ne82y.

JlucuuniauHa HalleJaeHa Ha (GOpMUPOBAHKE Y BHIITYCKHUKA CIIETYIOIIUX KOMITETEHIUIA:

OIIK-1 «Cnocoben pemars mnpodeccHOHaNbHBIE 3a/Ja4d Ha OCHOBE 3HAaHUU (Ha
MIPOMEKYTOUYHOM YPOBHE) SKOHOMUYECKOM, OPraHU3alMOHHON U YIIPaBICHYECKON TEOPUN»

OIIK-2 «CrocobOeH oCyIecTBIsATh cOOp, 00pabOTKy M aHANIHM3 JAAHHBIX, HEOOXOIUMBIX
JUISL pelIeHHs] TOCTaBJICHHBIX YIPABJICHYECKUX 3aJady, C HCIOJIb30BAHUEM COBPEMEHHOIO
WHCTPYMCHTAPUS U HHTCIUICKTYAIBHBIX HH(DOPMAIIMOHHO- aHATUTUICCKUX CHCTEM)

OIIK-3 «Cnocoben pa3pabarsiBaTh 00OCHOBAaHHBIE OpPTaHU3AIMOHHO-YIPABICHUECKUE
pellleHusl C YYeTOM HMX COLMaIbHOW 3HAYMMOCTH, COACHWCTBOBATh MX PEaU3allid B YCIOBUAX
CJIOKHOW U TUHAMUYHOU CPEJIbl U OLICHUBATDH UX MOCIEICTBUS»

CopepxaHue NUCUUIUIMHBI BKIIIOUAET B c€0sl Kpyr BOIPOCOB, CBS3AHHBIX C M3yYEHUEM
NMPHUEMOB M METOAOB pa3pabOTKH, MPUHATHS W pEaM3alid YIPABICHYCCKUX PEIICHUA B
YCIIOBUSX MOJTHON, HEMOTHOW MH(OPMALINH, a TAKXKE B YCIOBUSIX HEOMPEIeNIEHHOCTU U pUcKa. B
IUIaH W3YYEHHUs AUCHUIUIUHBI BKIIOYEHBI pa3lIMYHble METOAbl TMPUHATUS PEHICHHH: Kak
porpaMMUpyeMbie, ¢ TIPHUMEHEHHEM psifa (GOPMATM30BAHHBIX METOJOB, TaK U TBOPYECKHE,
TpeOyromue HECTaHAAPTHOTO TOJX0Jla K pa3paboTke ympaBieHdeckoro pemieHus. Ocoboe
BHUMaHUE YAENEHO CHHEPreTMYeCKHMM METOJlaM, CTPOSAIIMMCS Ha  OJHOBPEMEHHOM
UCIONIb30BaHUU  ()OPMATM30BAaHHOTO W HEPOPMATM30BAHHOTO TMOJAXOJOB K MPHUHSATHUIO
yIpaBIEHYECKUX PEIICHUH.

[IpenogaBanue AMCUMIUIMHBI TpPEIyCMaTpUBaeT CleAylolue (QOpMbl OpraHU3alUU
yueOHOro Ipoliecca: JIEKIUH, PaKTHUECKUE 3aHITHS, CAMOCTOSITeNIbHAs paboTa CTyIeHTa.

[TporpaMMo#l MUCHUIUIMHBI TPETYCMOTPEHBI CIEAYIOIIME BUIBI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHASI aTTeCTaIUs B opMe IK3aMeHa.

OO0mast TpyA0eMKOCTh OCBOSHUS JHUCIUILIMHBI COCTaBISAET S5 3adeTHBIX enuHuIl, 180
YacoB.

SI3BIK 06y‘-ICHI/I$I 10 JUCHHUITIIMHE «[QYCCKI/IIZ »



1. TlepeudeHb MIIAHUPYEMBIX PE3yJIbTaTOB 00YUYEHUS 10 JUCIUIUINHE
1.1. Ilenu npenoaaBaHusi JUCIUTUIMHBI

[lenpro mpenogaBaHusi NUCHUILIMHBL "MeTOAbl NPUHATHS YIPaBICHYECKUX peIIeHUt"
ABJIIETCS M3yUYE€HUE Ha OCHOBE CHCTEMHOIO IMOAXOAAa METOJOJIOTMHM M OpraHM3alMM Ipolecca
pa3pabOTKK ONTUMAIbHBIX DPELICHUH; HW3y4eHHE DO, MecTa W (YHKIUI yHpaBIeHUYECKHX
pELICHUI TPU YIPaBJICHUU COLUATBHO-3KOHOMUYECKUMHU CHUCTEMaMH, OOIIMX 3JIEMEHTOB H
CTPYKTYpPbl MOJENEH MPUHATHUS YIPABICHYECKUX pEUICHUH, B TOM YHCIE B YCIOBHUAX
HEOIPEIECICHHOCTH M PUCKA, METOJIOB OLEHKU A(P(PEKTUBHOCTH YIPABICHUYECKUX PEIICHUH H
KOHTPOJIA 32 UX pealu3aluei, pa3BUTH OPraHU3aTOPCKON U YyIPaBIEHUYECKON MBICIH U TEOPHUHU.
Urto B gaibHEHIIEM TO3BOJIUT MPUMEHSTH TOJTYYCHHBIC 3HAHUS M HABBIKU B TPOGECCHOHATBHON
JIEATEIbHOCTH MEHEKEpa.

JucuuruiiHa BXOAMT B COCTaB 00s3aTeNbHONW YacTH 0Opa30BaTENbHOW MPOrpamMMBbI

BhIcIIeT0o oOpasoBanus (naiee — OIT BO).

1.2. TlepeueHb MIAaHUPYEMBIX PE3yJILTATOB O0yUEHHUS 110 AUCIUILINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus: OI1 BO.

B pesynbrare M3ydyeHus NUCHUILIMHBI O0OYyYaIOUIMiCS AODKEH 00JaiaTh CIleTyIOIUMHU
KOMIIETEHIIMSIMU WM UX 4acTAMHU. KOMIIETEeHIINM U MHIMKATOPBl UX JOCTUKEHUS IPUBEACHBI B
tabnuue 1.

Tabmuna 1 — [lepeueHb KOMIETEHINH U UHAUKATOPOB UX JIOCTHXKEHUS

Kareropus (rpymmna) Konn Kon n HauMeHoBaHuE MHIUKATOpa
HaWMCHOBaHHUE
KOMITCTCHIIHH JTOCTH)KCHHS KOMIIETEHITUN
KOMIICTCHITUHT
OIIK-1.3.7 3HaTh BU/IbI yIPABICHUYECKUX
CIICHUH, KOHIICTIITUIO U METOJI0JIOTHIO
OIIK-1 Crnocoben p ’ uerm ! N
eLLIATE MPUHSITHS YIPABICHYCCKUX PEIICHUH B
P Pa3JIMYHBIX YCIOBUIX JESATEIbHOCTH
npodeccuoHanbHbIe
OopraHu3aIu
3aJ1auyd Ha OCHOBE
sHanwii (Ha OIIK-1.Y.7 ymeTp cTaBUTH LI€NIU U 33]1a41
O61enpodeccuonanbHble D OMESKVTOUHOM OpraHu3aliy, BBISBIATH U AaHAJIU3UPOBATH
KOMITCTCHITHH pOBHe)YT yIpaBIeHYECKYIO MPOOIeMY,
P . pa3zpabaTheiBaTh 1 00OCHOBBIBATh
SKOHOMHYECKOH,
. yIpaBlIeHYECKHE aJTbTePHATUBEI,
OpraHU3aIMOHHON U
. OCYIIECTBIISATh UX BBIOOP
YIPaBJIEHUYECKOU
oD OIIK-1.B.7 BnageTh HaBBIKAaMU pa3pabOTKU
p YIPaBJICHUYECKUX PELIEHU Ha OCHOBE
JIOCTUTHYTOTO YPOBHS 3HAHUH
OIIK-2 Cnocoben
OCYILECTBIIATH cOOp,
00paboTKy U aHANU3
JAHHBIX, OIIK-2.VY.3 ymeTh NpOBOJIUTH aHATIU3
HEOOXOMMBIX JIJIS COCTABJISIONINX JJIEMEHTOB BHYTPEHHEH
pereHus Cpelbl OpraHu3auu (MoApa3IeIeHUs ) U
MTOCTaBJICHHBIX BBIJICJISITH CYIIIECTBEHHBIE (DaKTOPHI,
Ob6mmenpodeccnoHalbHbIE | YIPABICHYECKUX ompeeNnsonre IpodieMHbie 0071acT U
KOMIIETEHIINHU 3aj1a4, ¢ 3¢ (PEKTUBHOCTD €€ AeATETHHOCTH,
HCTIOJIb30BaHUEM pa3pabaTreiBaTh 000CHOBaHHBIC
COBPEMEHHOTO MIPEAJIOKEHUS TI0 COBEPIIICHCTBOBAHUIO
WHCTPYMEHTApUS U JIeATETbHOCTH MOJIpa3IeleHUs] OpraHUu3alNU
WHTCJUICKTYABHBIX | TIPYU MIPUHATHAN YIIPABICHUECKUAX PEIICHHMA
UH(POPMAIMOHHO-
AHAITMTHYCCKHUX
CHCTEM




OIIK-3 Cnocoben
paszpabaThIBaTh
000CHOBaHHbBIC
OpraHu3aIlMOHHO-
yIpaBJICHUYECKUE
pELICHHS C yYETOM
UX COITMAIbHOM
3HAYUMOCTH,
COJICHCTBOBATh UX
peanuzanuu B
YCIHOBHUSX CIIOAKHON
U JUHAMUYHOU
Cpe/bl U OLICHUBATh
X TOCJICICTBUS

Oo6menpodeccnoHanbHbIC
KOMITCTCHIHH

OIIK-3.V.3 ymeTs NpoBOIUTE aHAIIN3
YIPaBJICHUYECKOUN MPOOJIEeMBI B
JIESITEIILHOCTH TOAPA3/ICIICHUS] KOMITAaHUY;
HAXOJIUTh OPraHU3aIMOHHO-
YIpaBIeHYECKHE PEIICHUS HA OCHOBE
pe3yJIbTaTOB aHAIN3A

OIIK-3.B.3 BiageTh HaBbIKaMU
NPUMEHEHHS MHCTPYMEHTOB aHaJIN3a IPU
MPUHITHH YIIPABICHUYSCKUX PEIICHHH;
paszpabaThiBaTh 000CHOBAaHHBIE
MPEITIOKEHUS TI0 COBEPIICHCTBOBAHUIO
JESITETLHOCTH OTJICJIBHBIX TTOIpa3AeICHUN
OpTaHH3AINH MIPU PUHATUU
YIPaBJICHYCCKUX PEIICHHUH

2. Mecro nucuurinHbl B cTpykType OI1
Hucturnuna MoxkeT 6a3upoBaThCsl Ha 3HAHUSX, paHee MPUOOPETEHHBIX 00YJarOITUMUCS

[P U3YYCHHUH CIEIYIOMINX AUCIUTLINH:
—  «OKOHOMHKA OpraHHU3aIHH,
—  «CTaTUCTHKay,
—  «JIeJ0Bas STUKAY,
—  «MaTeMaTuKay,
—  «uH(popMaTHKaY;
—  «OCHOBBI MEHEIKMEHTA.

3HaHI/I$I, IMMOJIYYCHHBIC IIPpU H3YUCHUH MaTcpuajia IlaHHOﬁ JUCHUIIJIIMHBI, MMCIOT KakK
CaMOCTOATCIIBHOC 3HAYCHUE, TAK U MOT'YT HCIIOJIb30BATHCA ITPU U3YUCHUHN APYTUX OUCHUILINH

- «PUCK-MCHECIKMECHT»,

- «YHOpPaBJIICHUE YCJIOBCYCCKUMHU PECypCaMU»,

- «YHOpaBJIICHHUEC MPOCKTAMU,

- ((6H3HCC'HJ'IaHI/IpOBaHI/Ie»;

- «yHOpaBJICHUEC U3MCHCHUSIMU Y,
- «CTPATCTUUCCKOC YIIPABJIICHUCH).

3. OO0BEM H TPYJTOEMKOCTh JUCIHILTAHBI
Jlanapie 00 o0meM oO0beMe TUCIUIUIMHBI, TPYJOEMKOCTH OTAENBHBIX BHUJIOB yueOHOU
paboThI O AUCIUIUTHHE (M pacTpeie]IeHre 3TOH TPYJOEMKOCTH IO CeMeCTpaM) IPeACTaBICHEI B

Tabnure 2.
Tabmuia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIINHBI
TpynoeMkocTh MO
Bun yaeOHO# paboThI Bcero ceMecTpam
Neb
1 2 3

Oowan mpyooemKkocma ouCUuUnIUHbL, 5/ 180 5/ 180
3E/ (uac)
U3 nux uacoe npakmuueckoi no020moeKu
Ayoumopnuie 3anamus, BCEro vac. 51 51
B TOM YHCIIE:

nekiuu (JI), (dac) 17 17




npakTudeckne/cemunapckue 3ansatus (I13), 34 34
(dac)

naboparopusie padbotsl (JIP), (dac)
KypcoBoii mpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac) 36 36
CamocmosamenvHnas paboma, Bcero (Jac) 93 93
Buo npomescymounoit ammecmayuu:. 3ayer,
madd. 3auger, sx3amen (3auer, Judd. 3aq, OK3. OK3.
DK3.*%*)

*x .
HpI/IMeanI/Ie . KaHJIUJAaTCKUHU 3K3aMCH

4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpeznenenue Tpy10€MKOCTH JTUCLUUILIMHEI 110 pa3eiaM U BUAAM 3aHATUMN.
Pazpgenbl, TeMBbI TUCITUTIIIUHBI M KX TPYJOEMKOCTh IIPUBECHBI B Ta0IUIIE 3.

Tabmuua 3 — Pazfesnbl, TeMbl TUCHMILIMHBI, UX TPYA0EMKOCTh

Pa3nensl, TeMbI JUCHMILINHEI Jlexun 113 (C3) JIP KII CPC
(gac) (gac) (gac) (gac) (gac)
Cemectp 6
Paznen 1. Ilpeamer u 3amaun 2 5
JIACIUTUIMHBI.
Pa3nen 2. CoBpeMeHHbIE HallpaBIIEHUS B 2 2 10

UCCIIETIOBAaHUH MPOOIIEeM
YIPABJICHYECKUX PELICHUM.

Paznen 3. Metonosorust ¥ opraHu3anus 5 16 30
nporecca pazpadbotku YP

Pazpnen 4. Ilpunstue YP B ycnoBus 2 2 15
OTIPEAECTIEHHOCTH O MOCJIEACTBUIX

peLICHHI

Pasnen 5 Ilpunarue VP B ycnosus 2 8 15

HCOMMPCACIICHHOCTHU U PHUCKaA O
IOCJICACTBUAX pCI_HeHI/Iﬁ

Pasznen 6. Mcmone30BaHne METOIOB 2 4 10
AKCIIEPTHBIX OIIEHOK MPH pazpaboTke

VP

Pazgen 7. OTBeTCTBEHHOCTh 2 2 8

MEHE/KEPOB 32 YIIPABICHYECKUE

pelieHus

Hroro B cemecTpe: 17 34 93
Hroro 17 34 0 0 93

[IpakTiueckass MOATOTOBKA 3aKJIOYaeTCsl B  HEMOCPEICTBEHHOM  BBIIIOJHEHUU
Oo0y4arolMMHUCST  OMNpENEeNeHHBIX  TPYIOBBIX  (YHKUMH,  CBSA3aHHBIX C  Oy;ymei
poeCCHOHATBHOM 1eATEIbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHI.
Coneprxanue pa3iesIoB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B TaOIHIE 4.

Ta6muia 4 — ConepxaHue pa3aesioB U TeM JEKIIMOHHOTO UK

‘ HOMep ‘ HazBanue u COACPIKAHUC PA3ACJIOB U TCM JICKHMOHHOI'O IUKJIA




pazzena

Paznen 1

l'[peleeT H 3aJJa4YM JTUCHHUITIMHbI

Tema 1.1

Mecto NMPUHATUA YHPABJICHYCCKUX pemenm‘zi B CHUCTEME YIIPpAaBJCHUA
opraﬂmauneﬁ. HpenMeT H 3a/la4i OJUCHUIIIIMHBI, €€ CTPYKTYpa, B3AUMOCB3b C
APYruMu OUCHUIINIMHAMHW; pOJib B IOATOTOBKE U HpaKTI/IquKOﬁ JACATCIIBHOCTHU
CIICOUaJIuCTOB.

Tema 1.2

Kiuaccupukanuss ynpabiieHYeCKHX pelIeHM. Pasnuunble kpurepun
kinaccuukanuu. OmuOOoYHbIE pelIeHHUS.

Buner  nmna, MPUHUMAIOLIETO  PEIICHUS (JIITP). [Ipunstue  YP
WHIUBUIYAIbHBIM U TpynnoBsiM JITIP. Kputepun KOMOpOMUCCHBIX pEIICHUH.

Paznen 2

CoBpeMeHHbIe HAaNpaBJeHHs] B MCCJIeI0BAHUM NMPOoOJeM yNpaBjieHYeCKUX
pemennii (YP).

Tema 2.1

HUctopus HAYKH 00 yInpaBJIeHYeCKUX peleHusx: MOJIEITN
«aIMUHUCTPATUBHOTO 4YEJIOBEKa» M «IKOHOMHYECKOro dyenoBeka» ['.CaiimoHa.
Konnernmuu /. Mapua, Y.Jlungomoma, Bpyma u ap.

Tema 2.2

Teopumn m MoJe/ M NMPUHATUS YNIPaBJIeHYeCKUX pemieHuil. Teopun npuHATUSA
yIpaBJIEHYECKUX PEIICHUI: HOpMaTUBHBIE, ONUCATEIbHBIC U HHTETPATUBHBIC.
PacnipoctpanenHble MOJeNM NPUHATHS YIPABJIEHYECKUX PELICHUN: MOJEIb
OpUpALeHUH; KOHQUIMKTHAs MOJENIb PpELICHUH; MOJIUTUYECKas MOJIeNb
peLIeHNi; MO/IETb OPTaHU30BaHHOM (yIpaBiIsieMOl) aHaApXHH.

ITpornecc NpUHATHSL YIPaBIEHYECKUX PEIICHUH.

Paznea 3

MeTopo/10rusi ¥ OpraHu3anus npouecca pazpadorku YP

Tema 3.1

AHanu3 npodJeMHoi curyanun. [loHsATHS TPOOGIEMBI, TPOOIEMHOM CUTYAIHH
B OpraHu3ai. JTambl aHAu3a MPOOJIEMHON cHTyaruu. METObl BBISBICHUS
npobaem opranuzanuu: SWOT-ananmm3, meto onpocHbIX uctoB, SNW-ananus,
OCHUMapKUHT, METOJ aHalIM3a ClIa0bIX MECT, JAepeBo mpobiem. OmnpeneneHue
npu4rH npodaem B opranusanuu: INI —anamu3, nuarpamma McukaBbl, meTon 5
«mmouemy». Ompenenenue rpaHul npobnemsl. OmnpexneneHue 3HAYCHHS
po0JIeMBI.

Tema 3.2

HeseBass opueHtauuss YP: CymrHocTh  mporiecca  IeJienoyiaraHus.
XapakTtepucTuku neneii B coorBercTBUHM ¢ cucremod SMART. Ilenn u
orpanndeHus. [epeso uenei. [lepeBo uenen u 3agay.

Tema 3.3

TBopueckne MeToAbI Pa3padOTKU  yNpPaBJIeHYECKMX AJIbTEPHATHUB:
TBOpYECKHE METObl Pa3paboTKu: TBOpueckue MeTo/bl MOMCKa albTepHATUB
pemeHui:  MO3roBOM  IITYpM M €r0  pa3HOBUJHOCTH;  NPUHLUII
nepedopMyIMpOBaHUs MpobieM; OuCOLMAIMM;, CHUHEKTHKA; (haHTACTUYECKOe
MyTelIeCcTBUE; MbICIUTeNbHbIe 1UIsAnbl Jle boHo; BompocHuk OcOopHa; aHamm3
CJIOB-pa3fipaXuTenell; KOHILENTYyalbHble IOJKH;  MOP(OJOTHYECKUHN SIIUK;
MeTOJ HOKAIbHBIX 0OBEKTOB.

Tema 3.3

Jloruyeckne Metoabl pa3padOTKHM  yNPABJICHYECKHX  AJbTEPHATHB:
KapTorpadupoBaHue MBICIIEH; MIPUYHUHHO-CIIEICTBEHHAS uarpamma;
MYJIbTUKApTOYHAs TEXHHKA; TpPYyNIoBas paboTa Ha KOMIIBIOTEPAX; JAPEBO
aKTYaJIbHOCTH, «JICCHbBIE COBEIIAHMs»; TexHHKa crieHapuen; ABC — anamms.

Pa3znen 4

Ilpunsitue YP B yc10BUs ONPeeIEHHOCTH O MOCJIEICTBUAX pPelleHU

Tema 4.1

[lonxonpl K NPUHATUIO PELICHUMN: MOAXOJA «MAKCUMHU3ALUS IOJIB3bD»; MOAXO0J]
«IIOJABJICHUE LIEJIN»; YCTAaHOBIICHNUE YPOBHS PUTA3aHUN.

IIpunsTHe peueHul B YCIOBHUAX OINPENECICHHOCTH IIPU MHOXECTBEHHOCTH
neneid. CBs3b MCNONB3YEMOTO KPUTEPUS C TUIIOM HHAMBUAYAIbHON (YHKIUU
nosne3Hoctd JIIIP. Merton Ilapeto. MeTo paBHOLIEHHBIX OOMEHOB.

Pa3zpen 5

Ilpunsitue YP B ycj0BHSAX HEONpPEAEJCHHOCTH M PHUCKA O NMOCIEACTBHUAX




pelieHui

Tema 5.1

HUrpoBbie kputepun npu npunsatun YP: MAX-MAX , MAX-MIN, MIN-
MAX (Caumxa). Kpurepuu ['ypBuna, baiieca-Jlamnaca.

Tema 5.2

Ipunsatue YP ¢ ucnosb30BaHHMEeM MeTO4Aa PACCTAHOBKHM IPHOPUTETOB
(MPII) Ha ocCHOBe MNapHBIX CPaBHEHWH aJbTEPHATHB: O0OOCHOBaHHE
1eJ1IeCO00Pa3sHOCTH  MApHOTO CPaBHEHMs albTepHATUB INpH NpuHATHH YP B
yCIOBHAX HemonHoi nHpopmarmu. [TocTpoeHre MaTpuIlbl MapHBIX CPAaBHEHUH U
€€ CBOMCTBA. AJITOPUTM METOAA PACCTAHOBKH ITPUOPUTETOB.

JlonosHUTEIbHBIE MHCTPYMEHTHI IIPUHATHS PELICHUN: JEpEeBO BEPOSTHOCTEH,
JIEPEBO PEHICHUI.

Tema 5.3

IIpunsatue YP B ycioBusax pucka: [IpaBuio MogaibsHOro 3HaueHus; baiiecoBo
IIpaBwIIo, NpaBuwiio bepHyiy, npasuno epcTHepa. AHAIU3 4yBCTBUTEIBHOCTH
peLIeHusI.

Pa3nen 6

Hcnonb30BaHue METOA0B IKCIIEPTHLIX OLIEHOK NP pa3padoTke YP

Tema 6.1

Pa3HOBUAHOCTH S3KCIEPTHBIX OIEHOK. OTOOp AIKCHEPTOB M OpPraHM3aLUs HX
pabotbl. KonnuecTBeHHbIM M KayeCTBEHHBIH COCTaB HKCHEPTHOM IpPYIIIbL:
3anaun 3Kkcneptusbl. [lonbop skcneproB. MHIuBUIyanbHBIE XapaKTEPUCTUKU
YJIEHOB J3KCIEepTHOM rpynnel. OnpeneneHue KOJIMYECTBEHHOIO — COCTaBa
OKCIEPTHOM TIpyMIbl. 3aBUCUMOCTb JIOCTOBEPHOCTH SKCIEPTHBIX OLEHOK OT
Ka4eCTBEHHOI'O M KOJIMUYECTBEHHOT'O COCTaBa rPYIIIbI.

OneHka cornacoBaHHOCTU HKCIEPTHBIX OLIEHOK

Pasznen 7

OTBeTCTBEHHOCTH MEHE/IZKEPOB 32 YNpaBJieHYeCKHe pelleHus

Tema 7.1

OnpeneneHue OTBETCTBEHHOCTH U €€ BUIbl. KOHTpPOJIb 3a MCIIONHEHUEM M €ro
BUJbl. TunuuHple olMOKU MEHEeKepa PU NPUHATUU PELICHUH.

4.3. TlpakTtuueckue (CEMHUHAPCKHUE) 3aHATHS
Tembl IpakTHUECKUX 3aHATHH U UX TPYJOEMKOCTh IIPUBEICHBI B TAOJIHIIC 5.

Tabnuua 5 — [IpakTuyeckue 3aHATHs U UX TPYJOEMKOCTb

N3 Hux
Dopmsbl HpaiT Ne
Ne | Tembl mpakTHYECKHUX YECKOM | paszzena
i B NpaKTH1eCKUX TpynoeMkocTs, (4ac) Hoaror | muewH
AT OBKH, | -JIMHBI
(dac)
1 CoBpemeHHbIE I'pynnoBeie 2 1
HaIpaBJICHUS B JMCKYCCHH
WCCIICIOBAaHUH
npobiem
YIIPaBICHYECKUX
peLIECHUI
2 | Aramu3 npoGnemHoii | Ilpaktudeckoe 2 3
CUTYyallUH. 3aJjaHNe
BrisiBnenne
poOJIeMBI.
3. | Anamus npobnemuoii | [IpakTnyeckoe 2 3
curyauuu. JlepeBo 3aJjaHue
po0dJIeM.
4. | INocraHoBKa 1eNeH, [IpakTryeckoe 2 3
kputepun SMART. 3aJjaHue
Pazpabotka u




00oCHOBaHUE
yIpaBIeHYECKUX
AIBTEPHATHB
9. | Pa3zpabotka JlenoBas 4 3
anbTepHatuB YP ¢ yueOHast urpa,
HCIIOJIb30BaHUEM UTPOBOE
JIOTUYECKUX MIPOCKTHPOBAHH
METOJIOB e
10. | Pa3pabotka Urposoe 4 3
anpTepHatuB YP ¢ MPOEKTUPOBAHU
HCIIOJIb30BAaHUEM e, posieBas urpa
TBOPUYECKUX METOJIOB
5. | SWOT-ananu3 [IpakTyeckoe 2 3
JeSITeIbHOCTH 3aJjaHue
OpraHmu3aIu
6. | Ilpunstue pemenuii | IlpakTrueckoe 2 4
B YCIIOBUSX 3aJjaHne
OTpeAEeNEHHOCTH
7. | [lpunstue YP c [IpakTuueckoe 4 )
HCIOJIb30BaHUEM 3aJjaHue
METO/JIa paCCTaHOBKHU
MIPUOPUTETOB Ha
OCHOBE TIapHBIX
CpaBHEHUH
QIBTCPHATHB:
8. | JlepeBo pemieHuid. [IpakTrueckoe 4 5
3aJjaHne
11. | OcHOBHBIE METOIBI Pemenue 4 6
o0paboTku CUTYAIlMOHHBIX
SKCIEPTHOMN 3a7a4
uHpopMaluu.
12. | OTBETCTBEHHOCTH ['pynmoBsie 2 7
MEHEKEPOB 3a JTUCKYCCUH
yIpaBIeHICCKUE
pelieHus
Bcero: 34
4.4. JlabopaTopHbIE 3aHATHS
Tewmbl 1ab0opaTOPHBIX 3aHATUHN U UX TPYIOEMKOCTh MPUBEACHBI B TabHIIE .
Tabauna 6 — JlabopaTropHble 3aHSITHS U UX TPYJOEMKOCTh
N3 Hux No
Ne HaunmenoBanme nabopaTopHbIx paboT TpynOEMKOCTS, | MPAKTHUCCKOH | pasiena
/1 (gac) MMOATOTOBKH, | JUCIIHI
(gac) JIMHBI

VY4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

Bcero

4.5. KypcoBoe nMpoeKTUpoBaHUE/ BHIIOTHEHUE KYPCOBON PabOThI




Y4eOHBIM MJIaHOM HE IPEIyCMOTPEHO

4.6. CamocrosTenpHas paboTa 00yJaronuxcs
Bunel camocTosiTenbHON pabOTHI U €€ TPYAOEMKOCTh IPUBE/ICHBI B TaOIHUIIE 7.

Tabauna 7 — Bunbl caMmocTosaTenbHON paboThl U €€ TPYAOEMKOCTh

N Bcero, | Cemectp 6,
Bun camocrositensHoi paboThl
qac qac
1 2 3
W3yueHne TeOpeTHIecKoro Marepuasia
30 30
nucuurnHbl (TO)
KypcoBoe npoextuposanue (KII, KP)
PacuetHo-rpaduueckue 3aganus (PI'3)
Brimonnenue pedepata (P)
[ToaroroBka K TeKyIieMy KOHTPOJIIO 23 23
ycneBaemoctu (TKY)
Jomamnnee 3aganue ([13) 20 20
KonTponbubie pabotsl 3a04HiKOB (KP3)
IToaroroBka K MpoOMeEXyTOYHOU
20 20
arrectanuu (I1A)
Bcero: 93 93

5. IlepeyeHn y4eOHO-METOAMYECKOTO OOSCTIICUCHUS
JUI CAaMOCTOSITENIbHON PaboThl 00y4aroIuXcs M0 JUCUUIUIMHE (MOJYJIIO)
Y4eOHO-MeTOINYECKHE MaTepuallbl ISl CAMOCTOSITENIbHOW paboThl 00yJaromuXxcs yKa3aHbl B
.. 7-11.

6. IlepeueHb MeYaTHBIX U ANEKTPOHHBIX YUE€OHBIX U3TaHUN
[lepedyeHb neUaTHBIX U DJEKTPOHHBIX Y4eOHBIX M3/IaHUH MPHUBEIEH B Ta0IUIE 8.
Tabnuua 8— [lepeyeHb NMevyaTHBIX U AJIEKTPOHHBIX YUEOHBIX M31aHUI

Mudp/ bubnuorpaduueckas ccplika KomnuecTtBo
URL anpec SK3EMILIAPOB B
OnbanoTexe
(xpome
3JIEKTPOHHBIX
9K3EMILISIPOB)

http://znanium.com | IIpakTuky™m 10 0OIIEH TEOPUU CTATUCTUKU: YUeOHOE
/bookread2.php?bo | mocobue / Axosnea O.A — M.: HUIl UHDPA-M, 2016

o0k=518803 —382c

http://znanium.com | Cratuctuka: Yueounuk / .W. Cepreea, T.A.
/bookread.php?boo | Yekynuna, C.A. Tumodeesa. - 2-¢ U3.1., UCOP. U JOII. -
k=545008 M.: Ul ®OPYM: HUL] UHDPA-M, 2016. - 304 c.

http://znanium.com | Cratuctuka : yueOnuk / B.B. ['munckwuii, B.I'. MonuH,
[catalog.php?booki | JI.LK. Cepra [u ap.] ; mox pea. B.I'. Monuna. — 4-¢ u3n.,
nfo=552459 nepepab. u gon. — M. : UHOPA-M, 2017. — 355 c.



http://znanium.com/bookread.php?book=
http://znanium.com/bookread.php?book=
http://znanium.com/bookread.php?book=
http://znanium.com/catalog.php?bookinfo=552459
http://znanium.com/catalog.php?bookinfo=552459
http://znanium.com/catalog.php?bookinfo=552459

http://znanium.com
/bookread2.php?bo
0k=502176

CrarucTrka B IpuMepax 1 3aadax: YdeOHoe nocooue /
B.N.bepexunoit — M.: HUL] UHOPA-M, 2016 — 288c

https://new.znaniu
m.com/catalog/pro
duct/1008000

Ackepos, [1. @. O0mas u npuKIIagHas CTaTUCTHKA:
Y4eOHUK JUIsl CTYIEHTOB BBICIIETO MPOQPECCHOHATHHOTO
obpazoBanus / [lox o6m. pen. P.H. [TaxynoBoit. — M.:
HNH®PA-M, 2017. — 272 c.

https://new.znaniu
m.com/catalog/pro
duct/1068817

Ennponosa, B. H. O6mias Teopust CTaTUCTHKH :
yueOHUK. — 2-¢ u31., epepad. u gon. — Mocksa :
Marwuctp, 2020. — 608 c.

https://znanium.co
m/catalog/product/
1832390

Cunopenko, M. I'. Crartuctuka : yueOGHoe ocobue /
M.I'. Cunopenko. - Mocksa : ®OPYM : UHOPA-M,
2022. - 160 c.

https://znanium.co
m/catalog/product/
1930698

Craructuka : yueOnuk / B.B. I'munckuii, B.I'. MonuH,
JLK. Cepra [u np.] ; mog pen. B.I'. Monuna. — 4-e uzg.,
nepepad. u gon. — Mocksa : UHOPA-M, 2023. — 355
c.

https://znanium.co
m/catalog/product/
2084459

I'ogun, A. M. Cratuctuka : yaeOuuk / A. M. I'onuH. -
15-e u3n., crep. - Mocksa : [lamkos u K, 2023. - 410 c.

7. IlepeyeHb AIMEKTPOHHBIX 00pPa30BaATEIBHBIX PECYPCOB
MH(POPMALIMOHHO-TEIEKOMMYHUKAIIMOHHOHI ceTtu «HTepHeT»

[lepeuenn AIIEKTPOHHBIX 00pa3oBaTEeNbHBIX pecypcoB MH(OPMaLIOHHO-
TEJIEKOMMYHHUKAIIMOHHON ceTn «MHTepHeT», HEOOXOOUMBIX JUIsI OCBOCHHUS JTUCLMILIMHBI
npuBezeH B Tabnuue 9.

Tabmuua 9 — IlepedyeHb 3JIEKTPOHHBIX O0pa30BaTEIbHBIX PECYpPCcOB HH(POPMALUOHHO-
TEJEKOMMYHUKAIMOHHOU ceTu «HTepHEeT»

URL anpec HaumenoBanue

http://www.ecsocman.edu.ru | ®enepaibHbIii 00pa3oBaTEIbHbIN MOPTAT «IKOHOMHUKA, COIIUOIOTHS,

MCHCIPKMCHT»

http://www.gks.ru/ denepanbHas ciyx0a rocyJIapcTBEHHON CTATUCTHKH

http://www.e-xecutive.ru/ HHTepHeT coolIiiecTBO MpodecCHOHAIbHBIX MEHEKEPOB

8. Ilepeuens MHGOPMAITMOHHBIX TEXHOIOTHMA
8.1. [lepevyeHp MPOrpaMMHOTO OOECIIEUCHHsI, HCIIONB3yeMOTO TIPH OCYIIECTBICHUH
00pa30BaTeNbHOTO MpoIiecca Mo TUCIUTUINHE.
[TepeueHs UCTIOIB3YEMOT0 TPOTPAMMHOTO OOeCTICUeHUs TTpeicTaBieH B Tadsmire 10.

Tabmuua 10— IlepedyeHb nporpaMMHOro o0ecrieyeHHs

Ne /1t HanmenoBanue

He npenycmorpeno

8.2. Ilepeuenn MH(POPMALMOHHO-CITPABOYHBIX
OCYIIECTBJICHIH 00pa30BaTEILHOTO MpOoIiecca Mo AUCIUITIIHHE

IlepeyeHp HCMONB3yeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHCTEM MPEJCTAaBICH B
tabnuue 11.

CUCTCM,UCITIOJIB3YCMbIX npu



http://znanium.com/bookread2.php?book=502176
http://znanium.com/bookread2.php?book=502176
http://znanium.com/bookread2.php?book=502176
https://new.znanium.com/catalog/product/1008000
https://new.znanium.com/catalog/product/1008000
https://new.znanium.com/catalog/product/1008000
https://new.znanium.com/catalog/product/1068817
https://new.znanium.com/catalog/product/1068817
https://new.znanium.com/catalog/product/1068817
https://znanium.com/catalog/product/1832390
https://znanium.com/catalog/product/1832390
https://znanium.com/catalog/product/1832390
https://znanium.com/catalog/product/1930698
https://znanium.com/catalog/product/1930698
https://znanium.com/catalog/product/1930698
https://znanium.com/catalog/product/2084459
https://znanium.com/catalog/product/2084459
https://znanium.com/catalog/product/2084459
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.e-xecutive.ru/

Ta6mmma 11— [Mepeyerr nHOOPMAITMOHHO-CITPABOYHBIX CUCTEM

Ne i/t HaumenoBanmue

He npenycmorpeno

9. MarepuanbpHO-TeXHUYECKast 6a3a
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBICHUS
00pa30BaTeNBLHOTO MpoIiecca MO TUCIUTUIMHE, IPEICTaBIeH B Tabmuiel 2.

Tabauna 12 — CoctaB MaTepHalibHO-TEXHUUECKON 6a3bl

Howmep
ayUTOpU
u

(npu
Heobxoau
MOCTH)

Ne

i HanmeHnoBaH#e cOCTaBHON YacTH MaTepHAIbHO-TEXHUYECKOH 0a3bl

1. Y4yeOHass ayauTopusi IJiA NPOBeleHHMs] 3aAHATHH JIEKUMOHHOrO0 THIA —
YKOMITJIEKTOBaHA  CIENHAIU3UPOBaHHOM  (yueOHO#) Mebenpto, HabopoM
JEMOHCTPALIMOHHOTO O0OpYIOBaHUS U Y4eOHO-HATJISIAHBIMH  [TOCOOHSIMH,
00eCTICUNBAOIIUMU TEMATHICCKUE WILTIOCTPAIIMH, COOTBETCTBYIOIINE pab0ounM
y4eOHBIM ITporpaMmaM JUCIUIUINH (MOJTYJICH).

2. | YueOHasi ayauTOpUMM Ui TPOBEAEeHHS TMNPAKTHYECKHX 3aHATHH -
Aynuropus yKOMILJIEKTOBaHa CIEUATM3UpOBaHHON (yueOHOI) Mebenbio,
TEXHUYCCKHUMH CpPEICTBAMH OOYYCHHS, CIYKAOIUMHU JUISI TPEICTaBICHHUS
yaeOHOH nH(pOopMaIuu OOJIBIION ayAUTOPHUH.

3. | Ilomemenne A  caMOCTOSITENILHOW  PpadoThl —  YKOMIUIEKTOBAHO
CHeIHaTU3UpPOBAaHHON  (y4eOHOM) MeOenplo, OCHAIEHO KOMIIBIOTEPHOU
TEXHUKOWU C BO3MOKHOCTBIO MOJAKIIOYeHHS K ceTu "MHTepHeT" m obecnieueHo
JOCTYIIOM B 3JICKTPOHHYIO  HMH(DOPMAIMOHHO-00Pa30BaTEeIbHYIO  CPEIy
OpraHH3aIH

4. | YueOHasi ayauTOpuUsi [JIsI TeKyHIero KOHTPOJsi H IPOMEXKYTOYHOI
aTTecTallMd - YKOMIUIEKTOBaHA CICIMAIM3UPOBAHHON (y4eOHOM) MeOenblo,
TEXHHUYECKUMH CpPEJCTBAMH OOYYEHHS, CIYKal[UMHU ISl TPEICTaBICHUS
yueOHOM nH(OpMaInu.

10. OueHo4HBIE CpeICTBA ISl POBEICHUS TPOMEKYTOUHOU aTTECTAIINH
10.1. CoctaB OIIEHOYHBIX CpPEACTBAJISI TPOBEIACHHS TMPOMEKYTOYHONW AaTTeCTalluu
00yJaromuXxcs 1Mo JUCIUTUINHE MPUBEACH B Tadymie 13.
Tabnuna 13 — CocTaB OIEHOYHBIX CPEJCTB A7l IPOBEACHUS MPOMEKYTOUHON aTTeCTaIlluU

Bua npomexyTO4HOM aTTecTaluu [TepedeHb OIIEHOYHBIX CPEJICTB
DK3aMeH Cnucok BONpocoB K 3K3aMEHY;
DK3aMeHAIMOHHbIC OUJICTHI;
3agaun.

10.2. B kadecTBe KpUTEpUEB OICHKH YPOBHSA C(HOpMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMHCcs MpUMEHseTcsl 5-0ajuibHas MIKajla OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETeHIINH, KOTopas npuBeaeHa B Tabnuie 14. B Teyenune cemecTpa MOXKET MCIOJIB30BATHCS
100-0annpHast ~ mKajma ~ MOXYJIBHO-PEUTHMHTOBOM  CHUCTEMbl ~ YHHUBEpPCUTETa,  IpaBHIIa
HCIIOJIb30BaHUsI KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIMM JIOKAJIbHBIM HOPMATHUBHBIM aKTOM
I'VAIL
Tabmuna 14 —Kpurtepuu ouieHKH ypoBHS C(HOPMHUPOBAHHOCTH KOMITETEHIIUI




Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakreprcTrka ChOpMUPOBAHHBIX KOMITCTCHITHIA

— oOyyaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBII
MaTepua;

— YBEpPEHHO, JIOTUYHO, [10CJIEI0BATEIBHO U TPAMOTHO €T0 U3J1aracr;

— ONMHUpasiCh Ha 3HAHHUS OCHOBHOM W JOMOJHUTEIBHOU IJUTEPATYypHI,

«OTIIHUYHO) J
GATTCHO TECHO TMPHUBSA3BIBAET YCBOCHHBIE HAYYHbIC TTOJIOKEHUS C MPAKTUUYECKOU
JIeATEeITLHOCTBIO HAIIPABIICHUS;
— yMeno 000CHOBBIBAET U ApTYMEHTUPYET BBIJIBUTACMEBIE UM HJICH;
— JIeJIaeT BBIBOALI U 000OIICHHUS;
— cBOOOJIHO BJIaJICCT CHCTEMOM CIICIIMAIN3HPOBAHHbIX OHSITHH.
— 00yyJarouuics TBEpI0 YCBOMII MMPOTPAMMHBIN MaTepuai, TpaMOTHO H
[0 CYUIECTBY H3Jara€T €ro, ONHUPasChb HAa 3HAHUS OCHOBHOWU
JUTEpaTyphl,
«ODOLLIOY — HE JIONYCKAET CYIIECTBEHHBIX HETOUYHOCTEH;
P — YBSI3bIBACT YCBOCHHBIC 3HAHUS C NPAKTUYECKOW JESATEIbHOCTHIO
«3auYTEHO)
HaIlpaBJICHUS,
— apryMEHTUPYET Hay4YHbIC MMOJ0KEHUS;
— JIeJIaeT BBIBOALI H 000OIIECHHUS;
— BJIQJICET CUCTEMOM CIICIIMATN3UPOBAHHBIX OHSITHH.
— oOyyarouuiicss yCBOMJI TOJbKO OCHOBHOW IPOrpaMMHBIA MaTepua,
[0 CYILIECTBY H3JIaraeT €ro, ONMpasCh Ha 3HAHHUS TOJbKO OCHOBHOW
JUTEpaTyphl;
— JIOMYyCKaeT HeCYIIECTBEHHbIC OIIMOKN 1 HETOYHOCTH;
«yJIOBJIETBOPUTEIIHHOY o
— UCTIBITHIBACT 3aTPYAHEHHUS B MPAKTUYECKOM NPUMEHEHUW 3HAHUM
«3aYTEHO)
HaIlpaBJICHUS;
— cJ1abo apryMEeHTHPYET HayuHbIE MTOJI0KECHHUS,
— 3aTpyAHsieTcs B (OpMyITUPOBaHUU BBIBOJIOB H 0000IIECHU;
— YaCTUYHO BJIAJACET CUCTEMOM CIECIMAIM3UPOBAHHBIX OHSITH.
— o0yyJarouuicss He YCBOWJI 3HAYUTEIBHOM 4YacTH MPOrPaMMHOTO
Marepuaa;
— IONMyCKaeT  CYIIECTBEHHbIE  OIIMOKM W  HETOYHOCTH  IIpH
«HEYIOBJIETBOPUTEIILHOY
paccMOTpEeHHH MTPOOJIEM B KOHKPETHOM HaIIPaBIICHUH;
«HE 3a4TEHO»

— UCTIBITHIBACT TPYAHOCTH B MPAKTHYECKOM MPUMEHEHUH 3HAHMIA,
— HE MOXET apryMEHTHPOBATh HAYYHBIE MOJTOKECHHUS;
— He GOpMYIHUPYET BEIBOJIOB M 0000IICHUIA.

10.3. TunoBble KOHTPOJIbHBIE 3a/1aHUS WM UHbIE MaTEPHAIIBI.
Bormpocs! (3agaun) nmst sKk3amMeHa mpeicTaBlieHbl B Tadumie 15.

Tabnuma 15 — Borpocs! (3amaun) 115 9K3aMeHa

No

o/

[lepeuens BonpocoB (3aa4) AJs IK3aMEHa

Kon
WHAMKATOPA

ok w

1. Mecro npuHATHUS yIpaBiIeHYECKUX pelleHni B cucteme ynpasinenus | OIIK-1.3.7
OpraHU3aIUEN.

2. OCHOBHBbIEC IOHATHUS U ONPENEICHUS TEOPUN TIPUHATHS

YIIPABJICHYECKUX PEIIECHUN.

Knaccugukaius BUJIOB yIpaBIeHYECKUX PEIICHUH.

Bupl ommmGouYHBIX yIIpaBiIeHUYECKUX PEHICHUH B OpraHU3aiu.

OcCHOBHBIE IOHATHS TEOPUU NPUHATHUS YIIPABICHYECKUX PEIICHUN B

opraHusanuu. MoJiens OrpaHM4eHHON panuoHabHOCTH CaiiMoHa.

6. Mopenp «MycopHOi kop3uHbD . Mapua.

7. Mopaenp JoKanbHBIX TpupameHuii Jluaadmoma.

8. Mogpens cTuneii ynpasienus Bpyma.

9. Teopun NpUHATHS YIIPABICHYSCKUX PEIICHUI.

10. Mogenu npuHSTUS pPELICHUH.




11.
12.
13.
14.
15.
16.

17.
18.

19.
20.
21.
22.
23.

24,
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42.
43.

[Touck anbTepHAaTUBHBIX pemieHud. Microunuku nHpopMarim.
[Iponiecc NpUHATUA PELICHU B OpraHU3aliH.

JIuno, npunnmaroiee pemenue (JIIP). Xapakrepuctuku JIIIP.
Kputepun KOMIOpOMHUCCHBIX PEIICHUH.

[TousTus mpoGIeMBbl, TPOOIEMHOM CUTYAIIH B OPraHU3aIIH.
MeTtonp! BeIsiBIIeHUs 1TpobiieM opranuzanuu: SWOT-ananmms, MmeTos
OIPOCHBIX JIUCTOB

Mertop! BeIsiBIIeHU MTpobieM opranu3aruu: SNW-ananus,
MerToab! BBISIBICHUS IPOOIEM OpraHn3alnu: OEHUMapKHHT, METOT
aHayM3a caabbIX MeCT.

AHanu3 pobiieM B opranuzanud. JlepeBo mpobiem.
Onpexenenne npuyuH npoodsieM B opranu3anuu: INI —ananms.
Omnpenenenue NpUYXH MPOOJIEM B OPTaHU3AIMH: JUarpaMmma
Hcukasel.

[TpunsTHE peleHnii B YCIOBUAX HEMOIHON nHpopmarn. Meron
pPacCTaHOBKU IIPUOPUTETOB.

Llenenonaranue B opranuzanusax. TpeboBanus K HopMyIHpOBKE
neneit. Kpurepun SMART.

Hepeso ueneit. [lepeBo ueneit u 3aaay.

Jlornueckue MEeTObI MOMCKA AIbTEPHATUB PELICHUM:
KapTorpadupoBaHUe MBICIEH; TPUUUHHO-CIIEACTBEHHAS JUarpamMmma.
Jlornueckue MeTObI TIOMCKA AIbTEPHATUB PELICHUM:
MyJIBTUKAPTOYHAS TEXHUKA; TPYIIOBas paboTa Ha KOMIBIOTEPaX.
Jlornueckue MeToAbl MOUCKA aIbTEPHATUB PELICHUI: IPEBO
AKTYaJIbHOCTH, JIECHbIE COBEILIAHMUS.

Jlormueckuie METO/1bI MOMCKA ANbTEPHATUB PELICHUM: TEXHUKA
CLICHApHEB.

TBOpUYECKHE METOIBI IOUCKA AIIBTEPHATHUB PELICHUM: MO3TOBOU
HITYPM U €r0 Pa3HOBUHOCTH.

TBopueckue METObI IOUCKA aJIbTEPHATUB PELICHUI: IPUHIUI
nepedopMyIMpoBaHUs MpobaeM; OUCOLMALIUY.

TBopueckue MeTobl MOUCKA aJIbTEPHATUB PEILICHUIN: CHHEKTHKA,
(aHTacTHUECKOE MyTEIIECTBHE.

TBOpUYECKHE METO/IBI IOUCKA AIBTEPHATHUB PELICHUN:
MbIcIUTeNbHbIe NUIANb! Jle boHo; BonmpocHuk OcOopHa.
TBopueckue MeTobl MOUCKA aJTbTEPHATUB PELLICHUI: aHAJIU3 CIIO0B-
pa3apaxxuTelel; KOHIENTYaIbHbIE TOJIKH.

TBOpUYECKHE METOIBI IOUCKA AIBTEPHATUB PELICHUN:
MOPGOTIOTHUECKUH SITUK

TBOpUYECKHE METOIBI IOUCKA AIBTEPHATUB PELICHUN: aHAIN3
(oKaTbHBIX OOBEKTOB.

JlononHUTENbHBIE MHCTPYMEHTHI NIPU IPUHATUN PELICHUH: 1epeBO
pELIEHU.

TexHOIOTNH NPUHATHS PELICHUI.

[TpunsTHE pelIEHUN B YCIOBUSIX ONPEAEIEHHOCTU

[IpuHsiTHE pEelIeHNI B YCIOBUAX ONPENAEICHHOCTH IIPU
MHOKECTBEHHOCTH LEJIEH.

[TpunsiTue peueHuit Ha OCHOBE (PYHKLINU MOJE3HOCTH.

ITpunsiTue pemenuii Ha ocHoBe MeToa Ilapero.

[IpunsTHE peneHnii Ha OCHOBE METO/1a PAaBHOIIEHHBIX OOMEHOB.
[TpunsiTHE pelieHuil B yCIOBUSIX HeomnpeaeneHHocTH. Kpurepuu
MaKCHMHHA, MAKCUMaKca.




44. llpunartue pelmieHUi B yCIOBUAX HeolpeneieHHocTH. Kputepun
CoaBuka, ['ypeuna.

45. Ilpunsartue peleHuil B yCI0BUAX HeolpeneaeHHocTH. Kpurepuu
baiieca-Jlamnaca.

46. Ilpunstue YP c ucnonb30BaHHEM METO/1a PACCTAHOBKU
npuoputeroB (MPII) Ha OCHOBE MapHBIX CPAaBHCHHUH aJIbTEPHATHUB.

47. llpuHatue peleHuil B yCIOBUAX PUCKA: PABUIO MOJIAIbHOIO
3HA4YEHUs.

48. TlpunsATHE pelieHui B ycIoBHAX pucka: baiiecoBo mpasuio.

49. TlpunsTue pelieHuil B ycIoBUAX pUcKa: npaBuiio bepHymu.

50. IpunATHE pemieHuii B yCIOBUAX pUCKa: paBmiio OepcTHepa.

51. AHanu3 4yBCTBUTEIHLHOCTH PEIICHUS.

52. Poiib 1 MECTO SKCHEPTHHIX OIIEHOK B MPOLECCE TPUHATHUS
YIPaBJIEHYECKOI'O PEeIIECHUS.

53. Pa3HOBUAHOCTH 3KCTIEPTHBIX OLEHOK.

54. OTO6Op PKCIEPTOB U OpraHU3ANMS UX PAaOOTHI.

55. OrueHKa cOrylacOBaHHOCTH 3KCIEPTHBIX OLIEHOK.

56. OmpeneneHue OTBETCTBEHHOCTH U €€ BH/IBI.

57. KoHTposb 32 UCIIOTHEHUEM U €r0 BUJIBI.

58. TunuuHble OMIMOKK MEHEKEPA IPU NPUHATHH PELIICHUN.

1. Pa3zpaGorka u 060CHOBaHME YNPABICHUECKUX AIbTEPHATUBHA
OCHOBE JipeBa IpobJieM. 3ajjaHue BBIIIOJIHSAETCS B TPYIIIIE WIH
CaMOCTOSITENILHO.

2. Omnpenenenue MPUINH U TTOCIEACTBHI MPOOIEMBI OpPraHU3AIIH C
MOMOIIBIO ApeBa mpobiieM. 3aaHue BBIOIHSAETCS B TPYIINE WIH
CaMOCTOSITEITHO.

3. IlpoBectu aHanu3 GpUHAHCOBON OTYETHOCTH HIIU JAHHBIX O
MepPCOHAJIC OPTaHU3AIUH C [ETIO BBISIBIICHUS MTPOOJIEMbI OpraHU3aIlNH.
4. Tlposegenne SWOT-ananu3a AeITeIbHOCTH OPraHU3AIMH B TPYIIIE
WJIM WHIUBUIYAITBHO, TIPEJCTABICHHUE TIOJyUYEHHBIX PE3yIhbTaTOB B
HarmsgHou Gopme. 3a1aHuE BBITIOIHIETCS B TPYIINE UITH
CaMOCTOSITEITLHO.

5. Tloctpoenue nepeBa ueneit u 3aaa4 opranuzanuu. Llenn
bopMynupyroTCsa B COOTBETCTBUU ¢ KpuTepusimu SMART

6. BnIOOp cUCTEMBI OIIATHI TPY/Ia B OpraHU3aI[uU

7. BbiOop mporpaMMbl MOTHBAIIMU COTPYAHUKOB Opranu3anuu Beioop
MIPOrPaMMBbI OOYUYCHHS COTPYAHHUKOB OPTaHU3aIAN

8. BrIOOp mporpaMMBbl aganTaliyy nepcoHanta Ha padoueM MecTe

9. Pa3zpaboTka BapHaHTOB PEIICHHUI C TOMOIIHIO METOa (POKATBLHBIX
00BEKTOB, MOP(POTIOTHIECKOTO ALK, KOHIIETITYaIbHBIX MOJIOK,
CUHEKTHUKH.

10. T'enepupoBaHHEe BapHAHTOB PEUICHHUH C TOMOIIBIO UHTEIIEKT -KapT,
JpeBa aKTYaIbHOCTH, TUarpamMmbl VICUKaBEI U JIp

11. Hcnonb3oBaHKHE METO/1a TAPHBIX CPABHEHUI MTPH BEIOOPE
VIPaBICHYCCKUX aTbTCPHATHB B YCIOBHIX HETOJHOW WH(OPMAIIHH.
12. Omnpenenenue npoOIEMHON CUTYAIUH, ONIPEICTICHHE LIl U
KPUTEPHUEB aTbTCPHATHB.

13. Bribop anbTepHATHUBBI IO 3HAYEHUIO KOMILUIEKCHOTO IPUOPUTETA.
[TpoBecTy aHAJIN3 YyBCTBUTEIBLHOCTH YIIPABICHUYESCKOTO PEIICHUS K
KPUTHYECKUM TTEPEMEHHBIM.

14. TIporHo3upoBaHuE IKOHOMUYECKHX PE3YJIbTAaTOB pealln3allu

OIIK-1.V.7
OIlK-2.V.3
OIIK-3.¥V.3
OIIK-3.B.3




YIIPaBJIEHYECKOTO PEIICHUS C UCTIOJIB30BAHUEM CTATHCTUYECKUX
MeTo10B [IpuHsATHE yripaBiieHUYECKOro pemeHust Ha ocHoBe ABC-
aHaJM3a: aHaJIU3 ACCOPTUMEHTHOH MOIUTHKH, pabOThHI ¢ TOCTaBIIUKAMH,
MIPOU3BOIUTENILHOCTH TPYZa MOAPa3IeiICHUI OpraHu3aluu

15. IlpunHsATHE COrNIACOBAHHOIO I'PYNIIOBOIO PELIEHUS C TIOMOIIBIO
MPOLIEYPHI TOJIOCOBAHUS, METO/1a TOMAPHOTO CPABHEHUS , METO/1a
bopna.

16. Ilpunstue ynpasiendeckoro pemenus (YP) o Ha3HaueHuu Ha
JIOJKHOCTh PYKOBOJIUTEIS TOAPA3IEICHHUS

1. IlpuHaTHe yNpaBIECHYECKOIO pPEIICHHS Ha OCHOBE HCIIOJIb30BAHUS
nepeBa pelieHuil. McXOqHbIMM JaHHBIMM SIBIISIFOTCSL BapUAHThI PELLICHUN
MEHEDKEpa U yCIIOBUs BHEIIHEH cpenbl. Hampumep, npuHsITHE pELIEHUs O
CTPOUTEIBCTBE HOBOTO MPEAIPUATHS, O BEHIOOPE CTPATEry OpraHnu3alliy.
2. llpunarue pemnieHud B 00JacTH MOJMHOW MH(OpMaNUM Mo mpodaeme
MpeKpalleHn: YOBITOYHOTO MPOM3BOJCTBA WJIM JUKBUIAINUU YOBITOUHBIX
OT/IEJIOB.
3. [lpuasitne  YP 1o co3maHMIO W TIPOM3BOJACTBY HOBBIX BHJIOB
npoaykuuu [IpuHsATHE pelieHus mo BEIOOPY THIA PEKIaMBbl.
4. Ilpunstue YP no coBepuIeHCTBOBAHUIO OPTaHU3ALIMOHHONW CTPYKTYPbI
YIIPABJICHUS B OPraHU3aLUH.
5. Ilpunstue pewmeHuss O BbIOOpPE HUCTOYHMKA KPEAUTOBAHUS U
nepenpouIMpOBaHUs IPOU3BOJICTBA.
6. [lpunsTe pemenuit o crocobax yIay4IIEHUS SKOHOMHYECKUX
rmokasareneil paboThl IPUOOPOCTPOUTENHLHOTO MPEATIPUATHUS
7. Ilpunstue peuieHus o BbIOOPY KaHaia cObITa IPOAYKLIUU
8. IlpunsTue peuieHus: o0 BIOOpE MporpamMmbl GUHAHCUPOBAHUS
9. IlpunHsTHE penieHus o BEIOOpE MOCTABIINKA B OPraHU3aINN
10. [IpunsTHE pelieHus O CTpaTeru eHOo00pa30BaHUs
11. [lpunsathe pemeHUss MO NPOEKTUPOBAHHIO pabdouero Mecra
meHepkepa PaspaboTka YP no cnocobam pacnpeneneHus npuobum
12. TlpunsTHE penieHU B 00JACTH TMOJHOW HHPOPMAITHH TI0 IpodIeMe
YIIPaBJICHHsI OTPAaHUYEHHBIMH pECypCaMH.
13. TlpunstTHe pemeHWid B OO0JACTH TMOJHOW WHGOPMAIMH TIPH
MHOKECTBEHHOCTH LIEJIEH.
14. TlpunsTHe yOpaBICHUYECKUX pelIeHuil B 00JacTH  MOJHOM
MH(pOpPMaLUU C UCTIOIb30BAHUEM METO/1a PABHOLIEHHBIX OOMEHOB.
15. TlpunsATHEe yOpaBIEHUYECKUX pelIeHuii B 00JacTH  MOJIHOM
MH(pOopMalnu ¢ Hcronb3oBaHueM Metoja Ilapero
16. Ilpunstue YIIPaBJIEHYECKOT O pelieHns B YCIIOBUAX
HeonpeAeNEHHOCTH U PUCKa Ha OCHOBE MCIOJIb30BaHUS UTPOBBIX KPUTEPUEB
max-max, min-max, Casumka, I'ypeuna u Jlamiaca.

17. Tlpunstue YIIPABJIEHYECKOTO pemenus B YCIIOBHSIX
HEONpEAECNEHHOCTH W PpHUCKA Ha OCHOBE HCIOJIb30BAaHUSA IIpaBHIA
MOJAJILHOTO 3HaYeHHus, npaBuia baiteca, bepuymnu, @epcTHepa.

OIIK-1.B.7
OIIK-3.¥.3
OIIK-3.B.3

18.  IlpuHsATHE yNpaBIEHYECKOTO pEIICHUS HAa OCHOBE HWCIIOIB30BaHUS
nepeBa pemeHuid. MICXOIHBIMM JTaHHBIMM SIBISIIOTCS. BapUAHTBl PEIICHUN
MEHe/Kepa U YCJIOBUs BHEIIHEW cpenpl. Hanpumep, npuHsaTHe pelieHus o
CTPOUTENIbCTBE HOBOT'O MPEANPHUSATHS, O BEIOOpE CTpaTEerMy OpraHu3aIuHm.
19.  TlpuHsATHE pemreHui B 00JIaCTH MTOJTHON WHPOPMAITUH IO TIpodieMe
MPEKpaIleHUN YOBITOYHOTO MPOM3BOJCTBA MM JIMKBUJIALMH YOBITOUHBIX
OTJIETIOB.

20. Ilpuastne YP 1o CO3MaHMIO M TPOHM3BOJICTBY HOBBIX BHJIOB

OIIK-1.B.7




npoaykiuu [IpuHsATHE pelIeHus 0 BRIOOPY TUTIA PEKIIAMBI.

21. Tlpunstne VYP 10 COBEpIICHCTBOBAHUIO OPTraHU3AIMOHHOM
CTPYKTYPBI YIIPABJICHUS B OPraHU3AIHH.

22. Ilpunstue pemeHUss O BbIOOpPE HCTOYHUKA KPEAUTOBAHUS IS
nepenpomIMpoOBaHus TPOU3BOICTBA.

23. Ilpunstue pemeHuii o cHocobax YIydlIeHHUsS SKOHOMHUYECKHX
nokasaresei paboTbl MpUOOPOCTPOUTETHHOTO PEATIPHITHS

24.  TlpunsTue penieHus 1Mo BEIOOPY KaHalla CObITA MPOTYKIIMH

25.  Ilpunsartue pemeHus o BBIOOpE IporpaMMbl (pUHAHCHPOBAHHUS

26.  Ilpunsrtue pemeHus 0 BEIOOPE MOCTABIIMKA B OpraHU3auU

27. IlpunsaTHe pemeHHs O CTPATETUU IICHOOOPa30BaAHMS

28. IlpunHsTHE perieHus Mo NPOeKTUPOBAHUIO pabouero MecTa MeHeKepa
Pazpabotka YP no cocobam pacripenesneHus npuoObLu

29. IlpunHsaTHe pemieHui B 00JacTH MOJHON MH(MOpPMAIUU MO MpodiieMe
yIIpaBJICHUS] OTPAaHUYCHHBIMH PECYPCaMH.

30. IIpunsatue pemeHuid B 00JaCTH TIOJHOHW HMH(POPMAMHA TIPH
MHO>ECTBEHHOCTH LEJIEH.

31. [lpunHATHE  yHpaBICHYECKHX  pEIICHWH B  OONAacTH  TOJIHOU
nH(OpPMALIUY C UCTIOIb30BAHUEM METO/1a PABHOLIEHHBIX OOMEHOB.

32. [lpuHATHE  YHpaABICHYECKHMX pEHIEHWH B  00JacTH  IOJHOM
uH(popMaluu ¢ ucroiab3oBaHuem merona [lapero

33. Ilpunsrue YIPABJICHYECKOTO perieHus B YCIIOBUSIX
HEOMpeAeNnéHHOCTY U pUCKAa HA OCHOBE HCIIOJNB30BAHMS UTPOBBIX
KpuTepueB max-max, min-max, Casumka, ['ypuna u Jlaraca.

34. Ilpunsrue YIPaBIECHYECKOTO pelieHus B YCIOBUSIX
HEOIPENeIEHHOCTH M pPHCKa HAa OCHOBE WCIOJb30BAHUS TIpaBUIIA
MOJIAJILHOTO 3Ha4YeHwus, npasuia baieca, bepnynnu, @epcrHepa..

Bompocsr (3amaun) s 3aueta / qudd. 3auera npepcraBieHsl B Tabmuie 16.

Tab6muia 16 — Bonpocs! (3amaun) s 3auera / mudd. 3adera

Ne i/m [Tepeuens BompocoB (3aga4) ans 3a4dera / qudd. 3adera

Kon
WHJIUKAaTOpa

Y4eOHBIM MJIAHOM HE IPEIYCMOTPEHO

[lepeuenp TeM [ KypCOBOTO NPOEKTHPOBAHUS/BBIIIOJHEHUS KypCOBOM pabOThI
MpeJICTaBIeHbI B Ta0nuie 17.
Tabauna 17 — IlepeyeHb TeM Juisi KYPCOBOIO IPOEKTUPOBAHMUSI/BBIIIOJIHEHUSI KYPCOBOM pabOThI

Ne i/t

KYpCOBOil pabOThI

[TpuMepHBIii epedeHb TeM Il KypCOBOI'O MPOEKTUPOBAHUS/BBITTOIHEHHS

Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO

Bompocsl 111 mpoBeneHHsT TPOMEXKYTOYHOM arTecTallii B BHUJIE TECTUPOBAHUS
IpeJICTaBICHBI B Ta0nwmie 18.

Tabmuma 18 — [IpumepHBIi IepeueHb BOIIPOCOB JUIsI TECTOB

Ne /i1

ITprMepHBIii TepeueHb BOIPOCOB ISl TECTOB

Kon
WHJIUKATOpa

He npenycmotpeHo

[lepeueHb TeM KOHTPOJBHBIX PabOT MO NUCHUIUIMHE OOydYarolUXCsl 3a09HON (OPMBI
oOydeHus1, IpeCcTaBIeHbl B Ta0muie 19.




Ta6mmma 19 — [lepeyeHb KOHTPOJIBHBIX PadbOT

No i/t [TepeyeHb KOHTPOJIBHBIX PaOOT

He npenycmorpeHno

10.4. MeTtoauveckre  MaTepUaNbl,  ONPEACISIONIME  HPOLEAYPHl  OICHUBAHUS
WHAMKATOPOB, XapaKTEpU3YIOUMX dTanbl (OPMUPOBAHMUS KOMIETCHLUN, COJIEpKATCi B
JOKaJbHBIX HOpPMATUBHBIX akTax [YAII, pernamMeHTHUPYIOIIUX TMOPSAOK W MPOUEAYPY
MIPOBEJICHUS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTecTalli 00yJaroluxcs
I'VAIL

11. Meroaudeckre yKa3aHus A1 00y4JaOMUXCs 110 OCBOCHUIO JUCITUTUTHHBI

11.1. Meroauyeckue yKazaHus s OOyYalOIIMXCS 110 OCBOCHUIO JIEKIIMOHHOTO
MaTepuana.

OcHOBHOE Ha3zHAauYeHHWE JICKIIMOHHOTO MaTepuaja — JIOTHYECKH CTPOMHOE, CHCTEMHOE,
rIyOOKOe W SICHOE W3JIOKEHHE ydeOHoro marepuana. HasHaueHWE COBPEMEHHOW JICKIIMH B
paMKax AUCIUIUITMHBI HE B TOM, YTOOBI MOJYYUTh BCHO MH(POPMALHUIO 1O TEME, a B OCBOCHUU
(GyHIaMEHTAIBHBIX TPOOJIeM JUCHHMIUIMHBI, METOJOB HAYYHOTO IIO3HAHUWS, HOBEHIIHMX
JOCTYDKCHUH HAyYHOUW MBICIH. B ydeOHOM mporiecce JICKIUs BBIMOJIHSIET METOI0JIOTHYECKYIO,
OpPTaHHU3AIMOHHYI0 U WHPOPMAIMOHHYIO (QYHKIWHU. JIEKIHs pacKphIBaeT MOHATHHHBIN ammapat
KOHKPETHOM 00JlacTH 3HaHUs, €€ IpoOJIeMBbl, JaeT IEIbHOE MPEJCTaBICHUE O JIUCIHIUIUHE,
MOKA3bIBACT B3aUMOCBS3b C JIPYTUMU JUCIATLTTHAMH.

IInanupyeMble pe3yabTaThl IIPH OCBOCHUHU 00YYAIOIIMMHUCS JIEKIIMOHHOIO MaTEPHAa;

— TIONy4YeHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBSA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX OIPEIEISIETCS LEIEBOM YCTAHOBKOM K KaXK/10M KOHKPETHON TEME;

— TIOJMy4YEHHE OMBITa TBOPUYECKOUN pabOTHI COBMECTHO C MPEIOIaBaTEIICM;

— pa3BuTHE NPO(PECCHOHAIBLHO-ICIOBBIX  KAdecTB, JIIOOBH K  TIpEeaIMETy |
CaMOCTOSITEIIbHOTO TBOPYECKOT'O MBIIIJICHHSL.

— TIOSIBJICHHE HEOOXOAMMOr0 HHTEpeca, HEOOXOMMOTO JIJIsl CAMOCTOSITSIILHON paOoTHI,

— TIONyYeHWE 3HAHUW O COBPEMEHHOM YpPOBHE pAa3BUTHS HAYKHM U TEXHHKH U O
MIPOTHO3€ UX Pa3BUTHS HA ONMKaMIINe TOIbL;

— HAY4YUTHCS METOAMYECKH 00pabaThiBaTh MaTepuall (BBIACHATH TJIaBHBIE MBICTU U
MOJIOKEHUS, TIPUXOJUTh K KOHKPETHBIM BBIBOJIAaM, TIOBTOPSITH WX B  Pa3jIMYHBIX
bopmynupoBKax);

— TOTy4YeHHe TOYHOTO MOHUMAaHUS BCEX HEOOXOAUMBIX TEPMUHOB U TIOHSATHH.

JIeKUMOHHBIA MaTepuall MOXKET CONPOBOXKIATHCA JAEMOHCTpPAME CIIAliIoB U
UCIIONIb30BAaHMEM pa3aTOYHOTO MaTepuaja TMpH MPOBEIECHUU KOPOTKHX JAUCKYCCHUH 00
OCOOCHHOCTSIX MMPUMEHEHHSI OTACIBHBIX TEMATHK I10 JIUCIUTIINHE.

CTpyKTypa IpeIocTaBIeHUs JISKIIMOHHOTO0 MaTepHraa:

CTpyKTypa MpeaoCTaBICHHS JISKIIMOHHOTO MaTeprara:

1. @opmynupoBKka TeMbl JEKIMHM C YyKa3aHUEM OCHOBHBIX paccMaTpUBAaEMBbIX

BOITPOCOB.

H3noxenne BBOJIHOM YacTH.

N3moxeHne 0CHOBHOM YacTH.

[Tpumeps! penienus 3a1a4 Mo TeMe JSKIIUH.
OOcyxeHne MOTyYeHHBIX PE3YJIbTaTOB.

ook w

KpaTkune BbIBOJIbI 10 pACCMOTPEHHBIM BOIIPOCAM.
7. OTBeTHl Ha BOIPOCHI CTY/IEHTOB.

Meroanueckue yka3aHUs 1O OCBOCHMIO JIEKIIMOHHOIO MaTepualla BHJIE€ TEKCTOBBIX
(aiioB U Tpe3eHTannii Ha 0003HAUYCHHBIC JICKITMOHHBIC TEMBI IPEACTaBIIeHBI B cucteMe LMS




https://Ims.quap.ru/new/course/view.php?id=2246

11.2. Meroauueckre ykasaHds Ui OOy4YarONIMXCS 10 y4YacTHIO B ceMHHapax (e
npeodyCcMOmMpPeHo Y4eOHbIM NIAHOM NO OAHHOU OUCYUNIUHE)

11.3. Metoau4ueckue ykazaHUs Uisi OOYYaIOIMIUXCS O TPOXOXKICHUIO MPAKTUYECKUX
3aHATUH

[IpakTHdeckoe 3aHSATHE SBISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHm3aiuu y4eOHOTO
mpoliecca, 3aKJIF0YarOIIasCcs B BHIOJIHCHUH O0YJarOIIMMUCS T0JT PYKOBOJICTBOM IIPEIIOIaBaTeIs
KOMIUIEKCa YYEeOHBIX 3aJaHUN C MEJIbl0 yCBOSHUS HAYYHO-TEOPETUYECKHMX OCHOB YUeOHOU
JTUCIUTIIIMHBI, MPUOOPETEHUS] YMEHUN U HaBBIKOB, OIIBITA TBOPUYECKOM JCSITCIBHOCTH.

[enpro MPaKTUYECKOTO 3aHITHSI ISl 00YYAIOIIErocs SBISCTCS MPUBUTHE O0YUIAOIIHMCS
YMEHUI U HAaBBIKOB MPAKTHYECKOU JIEATETLHOCTH 110 U3y4aeMOM JUCITUILUIHHE.

[Tnaaupyemblie pe3yabTaThl MPU OCBOCHUH 00yUYAIOITUMCS IPAKTHUSCKUX 3aHSATHI:

— 3aKperuieHWe, YriayOJeHHWe, pacIIMpeHHre M JeTajlu3alus 3HAHWW TMPU PEIICHUU
KOHKPETHBIX 3a/1a4;

— pa3BUTHE I[I03HABATENIbHBIX CIIOCOOHOCTEH, CaMOCTOSITEIBHOCTH  MBIILUICHHUS,
TBOPYECKON aKTHUBHOCTH;

— OBIIQJICHHE HOBBIMH METOJaMH U METOJUKaMU H3Y4YeHHUS KOHKPETHOH y4yeOHOI
JUCIIUIUINHEI,

— BBIpAa0OTKAa CIIOCOOHOCTH JIOTMUECKOTO OCMBICIEHMSI IOJYyYEHHBIX 3HAHUW IS
BBIIIOJIHEHUS 3aJaHMIL;

— ofecrnieueHue palMOHAIBLHOTO COYETaHUs KOJUICKTUBHON M MHAMBHAYaIbHOH QopMm
00y4eHwusI.
TpebOoBaHKs K IPOBEAEHUIO MPAKTHYECKUX 3aHATHI

1. TlpakTuyeckue 3aHATHUS JOJDKHBI HIMETh PAIIHOHAIBHO BBICTPOSHHYIO CTPYKTYPY.

2. JIomKHBI COTIIacOBBIBATHCS C COJCPKAHUEM JIEKIIMOHHOTO MaTepHraia.

JIOTKHBI pacKphIBaTh €AUHCTBO TEOPUHU U MPAKTUKH MPHU PEIICHUH KOHKPETHBIX 3aj1ad.
JIoKHBI pelycMaTpUBaTh pa3BUTHE MPO(HECCHOHATBHBIX YMEHUN U HABBIKOB.
Pa3BuBaTh MHTEIIEKTYaIbHBIE YMEHUS CTYJEHTOB.

© ok~ W

BrITh 0OecnieueHHBIMU HCO6XO,Z[I/IMLIMI/I MaTepHraiaMu U CpeaACTBAMU 06yquI/151.

MeTtonuyeckue yka3aHus K IPaKTUYECKUM 3aHATUSAM 1O JUCLUILIUHE:

Jlykuna, E.M. Metonel npuHATHSA ynpaBlleHYeCKuX pemeHuil [TekcT] : meToaudeckue
yKazaHusg K rnpaktudeckum 3aHsatusM / C.-Ilerep6. roc. yH-T a’pokocM. MpUOOPOCTPOEHUS ;
coct.: E. M. Jlykuna, FO. A. MapteiHoBa, C. B. Imutpuesa. - CIIO6. : U3a-Bo ['YAIL 2019. - 71
c. : Tabm., puc. - bubnmorp.: c¢. 70 (11na3s.). - b. 11.

11.4. Metoauueckue yka3aHusl A OOydarolUXCsl 1O BBIIOJHEHHIO J1a00paTOPHBIX
paboTt (ke npedycmompeno yueOHbIM NIAHOM NO OAHHOU OUCYUNTUHE)

11.5. Meroauyeckue ykazaHus JUIsi OOYYalOUIUXCS MO TMPOXOXKIACHUIO KypCOBOTO
IPOSKTHPOBAHUSI/BBIMOIHEHHST KypPCOBOH pabOThI (He npedycmMompero yueOHublM NIAHOM NO
O0aHHOU OucyuniuHe)

11.6. Merognueckue ykazaHUs UIS OOyYarOIIMXCS MO TPOXOXKICHHUIO TEKYIIETO
KOHTPOJI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCHEBAEMOCTH NIPEIyCMaTpPUBAaET KOHTPOJIb KayecTBa 3HAHUU
00y4aroImuxcsi, OCYIIECTBISEMOrO B TEUEHHUE CEMEeCTpa C IIeNIbI0 OLEHUBAHUS XO/a OCBOCHUS
JTUCIUTUIAHBI.


https://lms.guap.ru/new/course/view.php?id=2246

Texkymuil KOHTPOJIb M MPOMEXYTOYHAsI aTTEeCTalUsl MPOU3BOAMTCS C HCIOJIb30BAHUEM
MOJIyJIbHO - peituHroBoit 100- OammpbHON cuUCTEeMBI B KOTOpoil 60 0amioB OTHOCATCA K
TEKyIIeMYy KOHTPOJIt0 ycrieBaeMocTH; 40 6a/uioB — K MPOMEKYTOYHON aTTeCTallUu.

[IpeuMyiiecTBOM HCIOJIB30BAHUS MOIYJIBHO — PEUTHHIOBOM CHUCTEMBI SIBIIICTCS €€
ruOKOCTh, O0Jiee TOYHAsI OLIEHKA BBIMOJHEHHBIX OOydaromumcs paboT B TeUEHHE ceMecTpa U
HE0OXOIMMOCTh BBITIOJIHEHUS BCEX, yKa3aHHBIX B nanHou PIIJl, pabot B TeueHue cemecrtpa s
MOJIOKUTEIBHOTO UTOra IPOMEKYTOYHOM aTTeCTALMU MO JUCLHUILIIMHE.

Texylmuii KOHTPOJIb YCIEBAEMOCTU 10 AUCHUIIIMHE «CTaTUCTHKa» OCYILECTBISETCS B
cnenyromux popmax:

1. BolnojaHeHHE KOHTPOIBHBIX PA0OT.

KouTponbable paboOThl MPOBOASTCS KAk KOHTPOJb KOMIIETEHIMH CTYAEHTOB TOCHe
U3yUYEHHs] COOTBETCTBYIOLIEH TeMbl Ha 3aHATHAX. KOHTposibHBIE pabOTHl MPEIYyCMOTPEHBI 110
CJEIYIOLIUM TEMAM:

1. [TpuHsATHE yIIpaBICHYECKOTO PEIICHUS HA OCHOBE UIPOBBIX KPUTCPHUCR;

2. [TpuHsTHE yIIpaBIEHYECKOTO PEIICHUSI HA OCHOBE JIPEBa PEIICHUH;

3. Pa3paboTka TBOpUECKUX albTEPHATUB Ha OCHOBE METO/1a (JOKAILHBIX 0OBEKTOB.
4, ABC -ananus.

KoHTtponbHbIe pabOThl UMEIOT HECKOJIBKO BAPHMAHTOB. MaKcHMalbHas CyMMa OaJlIoB 3a
KOHTPOJIbHYIO paboTy-5 OaiioB.

2. BelnonHeHne ayIuTOPHBIX ¥ BHEAYJAUTOPHBIX 3aIaHHMH.

[lpakTHueckue 3alaHHs OTHOCATCA K OIIGHKE MPAKTUYECKUX HABBIKOB M  OIBITA
oOyJarommxcs B pa3pabOTKe YIPaBICHYECKUX PELICHUH: BBIABICHUIO YIPABICHYECKOH
npoOiemMbl, aHaNM3y  YIOpaBlIGHYECKOW  mpoOsembl, pa3paboTke U 00OCHOBaHHIO
YIIPaBJIEHYECKOTO PEIICHUSI.

AyIuTopHBIE MPAKTUYECKHUE 3aaHusl IPEAYCMOTPEHBI Ha CIEAYIOIIUE TEMBI:

1. SWOT-ananm3 nesarenbHOCTH opranu3anuii (5 6amioB)
2. AHain3 yrpaBJIeHYeCKOH MpoOiieMbl U pa3paboTKa YIPaBICHYECKOTO PEIICHUS
(15 6amoB)

BHeayauropHoe npakTHUeCKOe 3a/1aHue OTHOCUTCSI K CAMOCTOSITENIbHON padoTe CTyIeHTa.
Boinonusercs no teme «lIpuHsATHE YIpaBIEHYECKOTO PELIEHUS C HCIOJIb30BAHMEM METOJ1a
HapHBIX CpaBHEHUI». BBINONHACTCS HHANBUYAIBHO 110 BIOpaHHOMY BapuaHTy (20 6aioB).

CrpyKTypa oTY€Ta IO BHIIIOJHEHUIO BHEAYTUTOPHOTO MPAKTUYECKOTO 3a/1aHuUs:

TUTYIBHBIN JTUCT

Bgenenue (poiib yrpaBieHUECKUX PELICHUH B MEHEI)KMEHTE).

1. OcHOBHas 4acTh.

1.1. ®opmynupoBKa MPOOIEMHOM CUTYaHH So (BBITOHICTCS CTYICHTOM
CaMOCTOSITENILHO MO COTJIACOBAHUIO C MPETIOAABATENIEM )

1.2. Jloonpenenenue npoOIeMHON CUTYyal[MU THIIOTETUYECKUMH CUTYallUsIMU
(«COCTOSIHUSIMH TIPUPOJIBI») S1, S2,... , XapaKTEPU3YIOLIUMH HEONIPEIEIEHHOCTh U PUCK MPH
HNPUHITUN YTIPABICHUECKUX PEICHUH (MUHUMAIBHOE KOJMYECTBO «COCTOSIHUN IPUPOJIBI» PaBHO
2)

1.3. ®opmynupoBKa Henen y1, 42, ..., JTOCTUTAEMBIX MPU Pa3peLIeHUH TPOOIEMHON
cuTyanuu (MHHUMAIIbHOE KOJMYECTBO Ieneid — 3).

1.4. ®opmynupoBKa MHOKECTBA IONYCTUMBIX pellIeHUH (aJbTepHATUB) Y1, Y2,...,
paspemaonmx chopMyIHMpPOBaHHYIO paHee MPOOIEMHYIO CUTYAIHIO U CIOCOOHBIX 00€CIeUnTh
JOCTHKEHNE HAMEUEHHBIX 11eJiel (MUHUMaIbHOE KOJIMYECTBO albTepHATUB PaBHO 3).

1.5. ITopoOHBIi cpaBHUTENBHBINA aHATU3 (OMMCaTENBHBIN) chOpPMyYINPOBAHHBIX
aNbTepHATUB B popMe TaOIHIIbI JOCTOUHCTB U HEJIOCTATKOB.

1.6. ITocTpoenue rpaduueckoil MoJieNu poliecca NPUHITUS YIPABICHUECKUX PELICHUH C
MOCTpoeHrneM rpadoB OMHAPHBIX OTHOIICHH.

1.7. IlocTpoeHue MaTpuIl MapHBIX CPAaBHEHUH U MX 00pabOTKa C LENIbIO BHIYMUCIICHUS
3HaYEHUI OTHOCUTEIbHBIX IPUOPUTETOB.



1.8. ITocTpoeHne UTOTOBOM TAaOJIUIIBI JJISI BBIYUCICHUS KOMITJIEKCHBIX TIPUOPUTETOB H
BBIOOp HAMJTYHYILIETO PEIICHUS.

1.9. sMeHeHue NpUOPUTETOB 1eiel (MITH «COCTOSIHUIM MPUPOJIBI»), TOBTOPHOE
BBIYUCIICHHE KOMIUIEKCHBIX IPHOPUTETOB U BHIOOP HAMIIYUIIETO PELICHHUS.

2. 3akio4yeHue (BbIBOJbI 00 YCTOMYMBOCTH IPUHUMAEMbIX PELICHUH MO0 OTHOLIEHHUIO K
W3MEHEHUIO IPUOPUTETOB LIEJIEN WM «TUIIOTE3).

3. CuCOK UCHOIb30BaHHBIX HCTOYHHUKOB.

Pesynbrarhl TeKyled arTecTallMy YYUTHIBAIOTCS IPU IPOBEACHUU IPOMEKYTOYHOU
aTTeCTalluU CIEAYIOIIMM 00pa3oM:

1. [nsa pomycka K IMPOMEXYTOYHOW AaTTECTAllMM CTYAEHT JIOJDKEH BBIIIOJIHUTH
OOJIBIIMHCTBO TEKYILUX 33JJaHUs CEMECTPA.

2. Jnsa pomycka K MPOMEXYTOYHOM aTTeCTallMM CTYACHT JOJDKEH HaOpaTh He MeHee 30
0asioB.

3. bamnbl, monmydeHHble NPU TEKYIIEW aTTECTAllMM, YYUTHIBAIOTCA B 3K3aMEHAIIMOHHOM
oueHke. [Ipu ypoBHe HaOpaHHBIX 0AJUIOB — MeHee 45 He IPEeACTaBISIETCs] BO3MOXHBIM MOIY4YUTh
Ha 3K3aMEHE OLIEHKY BBIILIE «XOPOLLIOY.

OT4er NOANEKUT 3aALLUTE.

11.7. Meroauueckue yka3zaHus i1 OOYYAIOIIMXCS IO MPOXOXKJICHUIO MPOMEKYTOUHOU
aTTeCTallHH.

[Ipomexyrounas  arrecrauus  OOydaloIIUMXCSl — MpeAycCMaTpUBaeT  OLICHUBAHHE
IPOMEXKYTOUHBIX U OKOHYATEJIbHBIX PE3yJbTaTOB 00ydeHus no aucuuiuiiHe. OHa BKIIIOYAeT B
cedst:

— »9JK3aMeH — (opMa OIEHKH 3HAHWH, TMOITYYEHHBIX OOyYaroIIMMCS B IpoIecce
U3y4eHHs BCeH AMCLUIUIMHBI WM €€ YacTH, HaBBIKOB CaMOCTOATENBbHOM paboThl, CIOCOOHOCTH
OPUMEHSATh MUX JUId PEIICHUs NPAKTUYECKUX 3ahad. DK3aMeH, Kak IpaBUJIO, MPOBOIUTCS B
HEepUoJl SK3aMEHAI[MOHHONM CEeCCHMM M 3aBEpIIAeTCs AaTTEeCTALlMOHHOM OLIEHKOH «OTIMYHOY,
«XOpOILIOY», «YAOBIETBOPUTEIBHOY, «HEYAOBIECTBOPUTEIHHOY.

IIpomexyTouHas aTTecTalys OCYIIECTBIAETCS 10 Omieram, KOTOpblE BKJIIOYAIOT B ce0s
TEOPETUYECKHE BOMPOCHl WM TECTOBBIE 3aJaHUs, I103BOJISIONIME OLEHUTh IOJyYCHHbIE
o0yyarolMMUCST 3HaHWs, M peIIeHUEe 3a7ay, YTO IO3BOJISIET OLEHUTh HIPUOOPETEHHBIE
00y4aroIMMHUCS YMEHUS U HAaBBIKU.

Ok3ameH oneHuBaeTcs no 40 - 6amipHOM cucteme. 20 6ayIoOB- OLIEHKA TEOPETUUECKUX
3HaHu#, 20 OamIoB — OIEHKa perieHus 3adad. Jlamee momydeHHbIE Oauibl CYMMHUPYIOTCS C
O6amutamu cemectpa. Mtor mepeBoguTcs B 5- OaJUIbHYIO OLIEHOYHYIO CHUCTEMY IO CIeayrolei
HIKaJe:

- HUKe 55 0aioB- «HEy10BIETBOPUTEIBHO;

- 55-69 6a10B — «y10BIETBOPUTEIHLHOY;

- 70-84 Gayna —«XOpoIIo;

- 85-100 6am10B- «OTIIMYHO.



Jluct BHeceHUs U3MEHEHUH B pabouyo MporpamMmy JUCIHUILTAHBI

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Iommuce
3aB.

kadempoit




