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AnHoTanus

HucturuimHa «OCHOBBI  YIIPaBJICHUS TMPOCKTAMH» BXOOUT B  00pa30BaTEIbHYIO
MpoTrpaMMy BBICIIIET0 00pa30BaHUs — MPOrpaMMy OakajaBpuaTa IO HAIPaBJICHUIO MOATOTOBKH/
cneunanbHocT 38.03.02 «MeHemKMEHT» HaNpaBIeHHOCTU «YIpPaBJI€HUE YEI0BEYECKUMU
pecypcammy. {ucuunnuna peanusyercs kapeapoit «Ne82y.

JlucuumuinHa HaneneHa Ha pOpMHpPOBAaHUE Y BBITYCKHUKA CIIEAYOIIMX KOMIETSHIIHM!

[IK-2 «CnocobeH pa3pabaThiBaTh U IPUMEHSATh TEXHOJIOTUHU TEKYIIEH OLIEHKU IepcoHaa
(B TOM umcle aTTecTalyd) B COOTBETCTBMM CO CTPAaTErMUECKMMM IIJIaHAMM OpPTaHU3ALUU U
YIPABIATH IPOLIECCOM IIPOBECHUSI OLICHKN

I1K-4 «Cnocoben hopMupoBaTh CUCTEMY OpPraHU3ALMH TPYa, pa3penaTt KOH(GINKTHbIE
CUTyalldd TP TPOEKTUPOBAHMM MEXJIMYHOCTHBIX, TPYMNMOBBIX M OpPraHU3alMOHHBIX
KOMMYHHMKAIlUii Ha OCHOBE COBPEMEHHBIX TEXHOJOTHH YIpaBICHHsI TMEPCOHATIOM, a TaKXkKe
OpraHU30BBIBATH PA0OTY C 3aMHTEPECOBAHHBIMU CTOPOHAMM

[IK-5 «CnocobeH npoBOAWUTH aHAIM3 PBIHOYHBIX M CIELUM(PUUECKUX PUCKOB AJId
NPUHATHS YNPABICHUECKUX pEIIeHUH U pa3pabaTelBaTh HSKOHOMMYECKH OOOCHOBaHHBIE
MEpPOIIPUATHSL, HAIIPABJIEHHbIE HA MUHUMU3ALIUIO HETaTUBHBIX [TOCIEICTBUID

ConepxaHnue IUCHUIUIMHBI OXBAaThIBAET KPYI BOMNPOCOB, CBSA3AHHBIX C M3yUYECHHEM
HEOOXOIMMOCTH TPOEKTHOTO TOAXOJa Ui pEeLICHHs OpPraHU3al[MOHHBIX 3a/ad, METOOB
00CyXJIeHUs, CTPYKTYPUPOBaHUs, IJIAHUPOBAHUS, MCIIOJHEHHS, KOHTPOJUIMHTA U 3aBEpIICHUs
IIPOEKTOB.

[IpenogaBanue JUCLMIUIMHBI TpPEIyCMaTpUBAaeT cleayromue (GopMbl OpraHu3aluu
y4eOHOro mpoliecca: JEeKIMM, MPaKTUYECKUE 3aHATUS, CAMOCTOsTEIbHas paboTa CTyJAEHTa,
KOHCYJIbTallUH.

IIporpaMmoil AMCHUILIMHBI OPEAYCMOTPEHBI CIEAYIOUIME BHUJBI KOHTPOJIS: TEKYIUN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXYTOUYHASI aTTecTalus B (popme sK3aMeHa.

OO6miast TpyA0€MKOCTh OCBOCHUS JAUCIIUIUTUHBI COCTaBIISICT 4 3a4eTHBIX enuWHUIBI, 144
yaca.

SI3pIK 00yueHus M0 JUCIUIUINHE «PYCCKUM »



1. Ilepeuenb MIaHUPYEMBIX PE3YJILTATOB 00YUYEHMS 10 TUCLUIUINHE

1.1. Tlenbto npenogaBaHust AUCHUILUIMHBI « OCHOBBI YIIPaBIEHUS MPOEKTAMU» SBIISIETCS
MPAKTUYECKOE OCBOCHUE COBPEMEHHOIO YHHMBEPCAJIBHOI'O MHCTPYMEHTApPUS YIPABICHUS
MPOEKTaMU, HM3y4YEHHE €ro BO3MOXXHOCTEH M OrpaHWYeHUM, METOJOB aJalTallid JIaHHOI'O
UHCTpYMEHTapus K TMOTPEOHOCTSIM COJEpKaHUS M OKPYKEHHsS KOHKPETHOIO IPOEKTa,
MOJIydeHHEe 3HAaHWH M HaBBIKOB B 00JacTU OOCYXXJEHUS, CTPYKTYpHUPOBAHUS U IJIAHUPOBAHUS
MIPOEKTOB.

1.2. JlucuuniavHa BXOAMT B  COCTaB  4acTH, (OPMHUPYeMOH  y4YaCTHHUKAMH
o0Opa3oBaTeNbHBIX OTHOIICHUH, 00pa30BaTeIbHON MpOrpaMMBbl BHICIIIET0 00pa3oBaHus (nanee —
OIl BO).

1.3. TlepeueHb MIaHUPYEMBIX PE3yJIbTATOB O0YUEHHUS MO AUCLHUIUIMHE, COOTHECEHHBIX C
IaHUpyeMbIMU pe3yabTaTamu ocBoenus OI1 BO.

B pesynbraTe M3y4yeHUs NUCUUIUIUHBI OOyYaroOIIUICS NOJKEH 007aJaTh CIeAYIOIUMU
KOMIIETEHIIUSIMHU WIIM UX YacTAMU. KoMIeTeHIMY U MHAMKATOPbl UX JTOCTUKEHUS NPUBEJIEHBI B
Tabnuie 1.

Tabnuna 1 — [lepeyeHb KOMIETEHUMH U MHAUMKATOPOB UX JTOCTHXKEHHUS

Koan
Kareropus (rpymnma) Kon v HauMeHOBaHMEe HHAMKATOPA JOCTHXKEHUS
HauMEHOBaHUE
KOMIIETEHIIUHA KOMIIETEHIIUU
KOMIIETEHI[UU

[IK-2 Cnocoben
paspabatbIBaTh U
IPUMEHSTh
TEXHOJIOTHH
TEKyLIEH OLIEHKU
nepcoHasa (B ToM
[IpodeccuonanbHble | Yrciie aTTeCTallii) B
KOMITETEHITUU COOTBETCTBUU CO
CTpaTeTUYECKUMHU
IUIaHAMHU
OpraHu3aIuu u
YIPaBIATH
IPOLIECCOM
MIPOBEJICHUS OLICHKU

[1K-2.3.5 3nate Buasl HR-010mkera, cTpykTypy U
CTaThU OIOJDKETA MO YIPABICHHUIO TEPCOHATIOM
opraHu3anuu (IpoeKTa)

[1K-4 Cnocoben
(dopMupoBaTthb
CUCTEMY
OpraHu3aluy Tpyna,
paspeniatb
KOH(JIUKTHBIE
CUTYallUU IpH
IIPOEKTUPOBAHUHU I1K-4.VY.2 ymeTs aHanu3upoOBaTh OCHOBHBIE
MEXJINYHOCTHBIX, (dakTophl OpraHu3aluy Tpyaa; OPraHu30BaTh
IPYIIOBBIX U IpyNnoByo paboTy Ha OCHOBE 3HAHUS ITPOLIECCOB
OpraHU3alMOHHBIX IpyNIOBON AMHAMUKY U IPUHLIMIIOB
KOMMYHHMKAIUI Ha (bopMHpOBaHUS KOMaH/IbI

OCHOBE
COBPEMEHHBIX
TEXHOJIOT U
yIpaBIeHUs
HEPCOHAJIOM, A TaKXKe
OpraHU30BBIBATH
paboTy ¢

[IpodeccronanbHbIC
KOMIICTCHITHH




3aWHTEPECOBAHHBIMU
CTOPOHAMH

[IpodeccuonanbHbIe
KOMIIETCHITHH

ITIK-5 CriocoGen
MPOBOJIUTH aHATHU3
PBIHOYHBIX U
crienupUIeCKUX
PHUCKOB ISt
TPUHSTHS
YIPaBICHYECKUX
peueHnin u
pa3pabaTbIBaTh
SKOHOMHYECKHU
000CHOBaHHbBIC
MEPOTPUATHS,
HaIpaBJIEHHBIC HA
MUHHUMH3ALHAIO
HEraTUBHBIX
TOCJIECTBU I

[1K-5.3.2 3HaTh NOHATHE PHUCKA, KJIACCU(DUKALINIO
PHUCKOB, IOJXO0/1 [0 TOHUMAHHIO BO3AECHCTBUS
PHUCKOB Ha MPOEKT

[1K-5.Y.2 yMeTb OLIeHHBATh BEPOSITHOCTD U
BO3/ICHiCTBUE PUCKOB Ha pa3pabaThiBacMble
IIPOEKTHI; CTPOUTH MaTpully "BeposiTHOCTD -
BosnetictBue"

I1K-5.B.2 B1aseTs HaBBIKaMH pa3pabOTKU
MEPOTPUATHI M0 MUHUMU3AIMU TOCIEACTBHUMA
PHUCKOB B YAaCTH ITPEBEHTUBHBIX ICUCTBUI U
CUTYallMOHHOT'O pearupoBaHUsl

MEHEIKMEHT,

MapKETHHT;

3HaHM,

2. Mecro qucturuinHb B cTpykrype OI1
JNucuumnuna Oa3upyeTcss Ha 3HAHUSX, paHee NPHOOPETEHHBIX CTYJACHTAMU MPU H3YYCHUU
CIEAYIOMUX AUCIUILINH:

® UCTOPUS YIIPABICHUYECKON MBICIIH;

TEOPUs OPraHU3ALNY;
MO/JIEIMPOBaHUE OM3HEC-TIPOLIECCOB;

(MHAHCOBBI MEHEKMCHT;
METOJTbI TPUHSTHS YIPABJICHUCSCKHUX PEIICHHUIA,
OpraHU3aIMOHHOE TIOBEICHUE;
YIpaBlIeHUE YeJI0BEUSCKHUMH PECYPCAMHU.

MMOJYUYCHHBIC IIPpU HWU3YUCHUU MaTCpuaia }IaHHOﬁ JUCILUITIIINHBI,

HMCKOT KakK

CaMOCTOATCIIbHOC 3HAYCHUC, TAK U UCIIOJIB3YIOTCA IIPpU U3YUCHUU APYTUX TUCH UIIJIUH!
® YIPABJICHUC U3MCHCHUSIMU,
® DUCK-MCHEIKMEHT,

CTpAaTErnYeCKUl MEHEKMEHT;
YIIPaBIICHUE ONEPALUIMH.
AHTUKPU3HUCHOE YIIpaBJEHUE.

3. O0BEeM U TPYAOEMKOCTh TUCIIMILUIHHBI
Jlanuble 006 o0meM oO0beMe IUCIUIUIMHBL, TPYJOEMKOCTU OTIEIbHBIX BUIOB YUEOHOMH
paboTHI O TUCHHUIUIUHE (M pacIpeesIeHHE 3TON TPYA0EMKOCTH 10 CEMECTPaM) MPEACTABICHBI B

Tabauue 2.
Tabnuna 2 — O6beM U TPYAOEMKOCTh IUCHHUTIINHBI
TpynoemkocTs 1o
Bun yue6Hoii paboThl Bcero ceMecTpaM
Ne’/
1 2 3
Oowasn mpyooemkocmap oucCyunIUHbL, 4/ 144 4/ 144
3E/ (uac)




H3 Hux wacoe npakmuyeckoil n0020mMoeKu 17 17
Ayoumopmbsle 3anamus, BCEro 4ac. 51 51
B TOM YHCIIC:

nekruu (JI), (gac) 34 34

npakTudeckue/cemunapckue 3ansatus  (I113),

17 17

(dac)

naboparopusie paboTsl (JIP), (yac)

KypcoBoi mpoekT (padora) (KII, KP), (1ac)

9K3aMeH, (4ac) 36 36
CamocmoamenvHnas paboma, Bcero (dac) 57 57
Buo npomesicymounoii ammecmayuu. 3a4er,
mudd. 3ader, sk3ameH (3auer, [dudd. 3ay, OK3. OK3.

DK3.*%)

IIpumeuanue: xaHaUAATCKHI 3K3aMeH

4. ConeprxaHue JUCITUTUTHHBI

4.1. PacnpeneneHue TpyA0EMKOCTH TUCIUILIMHEI 110 pa3iejiaM M BUAAM 3aHSATHH.

Pa3z[em>1, TEMbI JUCHUIIJIMHBI 1 UX TPYAOCMKOCTD ITPHUBCICHLI B T3,6J'II/II_IG 3.

Tabnuma 3 — Pa3aensl, TeMbl JUCHUILINHBI, UX TPYJAO0EMKOCTh

Pasgensi, TeMBI JUCHMILINHBI

Jleknmn
(dac)

13 (C3)
(dac)

JIP
(dac)

KII
(dac)

CPC
(gac)

Cemectp 7

Pasmen 1. BBemenme B MPOEKTHYI
JEeSITENBHOCTD
Tema 1.1. OcHOBaHUS IPOEKTHOM PabOTEHI
Tema 1.2. OcoOeHHOCTH M IPU3HAKH MTPOEKTa
Tema 1.3. IIpoeKTHI U cTpaTernUECKOE MIIAHUPOBAHUE.

2

Pazmen 2. PasHooOpasue B  ympaBieHUH
MIPOEKTaMU

Tema 2.1. ITomxo/b! K yIpaBiIeHHIO IPOESKTaAMHU
Tewma2.2. CranapTs! yIpaBieHUs: IPOEKTaMU

Pazmen 3. Ilpoextsl u  omepaluoHHas
JEeSITENbHOCTD

Tema 3.1. buzHec-mporiecchl ¥ TPOEKTHI
Tewma 3.2. )Kusnenssbiii iukn npoekra. daspl mpoexTa.

Paznen 4. ®a3a moaroToBKH MpOEKTa

Tema 4.1. [IpoGnema, Liesib ¥ TpaHUIBI TPOEKTa

Tema 4.2. TpeyroapHUK U OrpaHUYEHUS
MPOEKTA.

Tema 4.3. ConpoTuBIEHUE TPOEKTY
Tewma 4.4. BropkeT MpoeKTa U pucKu

Paznmen 5. CtpykTypupoBaHue poeKTa
Tema 5.1. Ananus BeIT0OJ U 3aTpaT
Tema 5.2. JIronu B mpoexTe
Tema 5.3. OpranmzampioHHass CTPYKTypa
IPOCKTa
Tewma 5.4. IlpoexTHAs] TOKYMEHTAIH

10

Paznen 6. [InanmpoBanme mpoekTa

Tema 6.1. Hepapxuueckass CTpyKTypa padoT
IPOCKTa

Tema 6.2. BpeMeHHO€ TUIaHUPOBAaHUE
Tema 6.3. DKOHOMUS BpEMEHH B MPOEKTAX

10




Pazmen 7. OcymiectBneHre ©  3aBepIlIeHUE 6 4 10

MIPOEKTa

Tema 7.1. IIpoexTHBIH KOHTPOJUTHHT
Tema 7.2. 3aBepiieHre NpoeKTa

Hroro B cemectpe: 34 17 o7

Hrtoro 34 17 0 0 57

[IpakTHueckass TOATNOTOBKA 3aKIIOYAaeTCd B  HEIOCPEICTBEHHOM  BBINIOJIHECHUHU
OoOy4alolMMHUCST ~ OMNpPENENeHHBIX  TPYIOBBIX  (YHKIUH, CBS3aHHBIX C  Oym;yuien
po(heCcCHOHABHON 1EATENbHOCTHIO.

4.2. ConeprkaHue pa3fesioB U TEM JICKIIMOHHBIX 3aHATHH.
ConeprxaHue pa3/iesoB U TeM JEKIUOHHbIX 3aHATUH NPUBEJEHO B Tabuie 4.

Tabnuma 4 — Comeprxanue pa3aelioB M TeM JIEKIIMOHHOTO THUKJIA

Howmep
pasnena

Hazpanue u COACPIKAHUC PA3ACIIOB U TCEM JICKITMOH HBIX 3aHATUMN

1

BBeneHMe B IPOEKTHYIO AEATEIbHOCTD

Tewma 1.1. OcHOBaHUS MPOEKTHOH pabOTHI

CyIHOCTb U COZlep>KaHUEe IPOEKTHOIO YIIPABJIEHHUS, €TI0 KJIFOUYEBbIE OTINYHSA OT
JPYTUX MOJX0JIOB K OPTaHU3allUY yIPaBIEHUECKOH edaTenbHOCTH. B3aumocBs3pb
yIpaBlIe€HUs IPOEKTaMH U yIPaBJICHUS HHBECTULMAMU. B3auMocBs3b ynpasieHus
IIPOEKTaMU U PYHKIIMOHAJILHOTO MEHEKMEHTa. [lepcrekTuBbl pa3BuTus
yIPaBICHUS IPOEKTaMHU. COBPEMEHHOE COCTOSHHE U MPOOIIEMBI Pa3BUTHS
MPOEKTHOT'O YIPABICHHS KaK TEOPETUUECKON M TpodecCHOHATBHON 00IacTH,
BO3MO>KHOCTH, IEPCIIEKTUBHI U C(hephl YCTIECITHOT'O UCTIOIB30BAHNUS IIPOCKTHOTO
YIIpaBJIEHUs B COBPEMEHHON 1€CTBUTEIILHOCTH.

Tema 1.2. OcoOeHHOCTH ¥ TPU3HAKHU MPOEKTA

[Tpu3Haku mpoeKTa, OTIIMYAIONIUE €T0 OT IPYTHX BUIOB JEATEIBHOCTH.
Knaccudukanus 0a30BbIX MOHATUHN yIpaBiaeHus mpoekTamu. Kinaccudpukamnms
TUIIOB IPOEKTOB.

Tema 1.3. IIpoekTel u cTpaTernueckoe niIaHUpOBaHUE.

CBs13p pa3BUBAIOIIMX IPOEKTOB CO CTpaTerueil opranusanuu. IHBeCTULINOHHBIE
IPOEKTHI ISl JOCTHXKEHUS TOJITOCPOUHBIX (PMHAHCOBBIX MOKa3aTeNeH.
HccnenoBaTenbckue MPOEKTh 171 pacIIMpeHus 0a3bl KOHKYPEHTHBIX
IPEUMYLIECTB.

PazHooOpasue B ynpaBiaeHHH MPOCKTAMH

Tema 2.1. [Toagxonas!l K yIpaBIeHUIO IPOEKTaMU

PazHooOpa3zue moAXoJ0B K YOPaBIEHUIO TMPOEKTaMH M €ro HMCTOYHHUKH.
CoBpeMEHHBIE MOIXO/IbI.

Tema2.2. CtanmapThl ynpaBieHHUs TPOSKTaMHU

Poccuiickue, HallMOHANBHBIE U MEXIYHAPOIHbIE CTAHIAPTHI yIIPaBICHUS
npoekTamu. [IpuMepsl 1 HEKOTOPBIe 0COOEHHOCTH BaXKHEHUIITNX CTAHIapPTOB.

[TpoexTh! U omepanroHHas AeSTeIbHOCTD

Tema 3.1. buzHec-npoiiecchl U TPOEKTHI

Otnuunst mpoekToB. CXOIHBIE OJIEMEHTHI TPOEKTOB H  OW3HEC-TPOIECCOB.
B3aumocBs3p M mepexonsl pasHbIX BUAOB JIEATENBHOCTH TPU  Pa3BUTUHU
opranusanuu. Opranusanuy, OCHOBaHHbIE Ha MPOEKTAaX.

Tema 3.2. )KusHeHHbIN UK poekTa. Pa3pl MPOEKTa.

®dunaHcoBas U pabouas yacTu NpoekToB. PazoBas MOJIEb YIPABIECHUS IPOEKTOM.
KpaTkue xapakTepucTUKH U 0COOEHHOCTH (a3 MPOEKTOB.




da3a NOATOTOBKH MPOEKTA

Tema 4.1. IIpoGnema, 11e1b ¥ TPaHUIIBI TPOCKTA

[Tpobnembl Kak HMCTOYHMK MpoekToB. OT mpobiiembl K nenau npoekra. Llens u
cTparerusi npoekra. Pe3ynpTar mnpoekTa. YIpasisieMble IapaMeTpbl IIPOEKTa.
Oxpyxenue npoekroB. IlpenBapurenbHas mpopa®oTka Ieneid M 3agad HpPOEKTa.
I'pannnsl npoexTa.

Tema 4.2. TpeyroJIbHUK U OTPAaHUYEHUS POEKTA.

OcHOBHBIE M3MEpEHHs MPOEKTa, UX COIJACOBaHME M NMPUOPUTETH. OrpaHuyeHus
MPOEKTa, UX KiIaccu(uKanus 1 BIUSHUE Ha TPOCKT.

Tema 4.3. ConpoTuBII€HHE H3MEHEHUSIM

3aMHTEpECOBAHHbIE CTOPOHBI M MX OTHOLIEHHE K MpOeKkTy. MaTpuua "BiacTh-
3auHTepecoBaHHOCTh".  [losunum  mromeidt  oTHocutenbHO — mpoekta.  Kak
PYKOBOJUTEIIO MPOEKTA CIIPABUTHCS C COMMPOTHUBIICHUEM.

Tema 4.4. BroKeT MpoOeKTa U PUCKHU

O6mmas ctpykrypa Oromkera mpoekta. OcoO0eHHOCTH OIOKETOB ISl pa3HBIX TUIIOB
1poekToB. CocTaB NpsAMBIX pacxo10B. OcoOEHHOCTH (POPMUPOBAHUS KOCBEHHBIX
pacxo/ioB. YUeT pUCKOB B OI0JIPKETE IPOEKTA.

CrpyKTypupOBaHUE IPOEKTA

Tema 5.1. Ananus BBITOJ U 3aTpaT

3auHTEpeCOBaHHbIE CTOPOHBI M  BBITOJBl  IPOEKTa. YTOYHEHHE  3aTpar.
JOJATOCPOYHBIE M KPAaTKOCPOYHbIE BBITOAbl. DHUHAHCOBBHIE U HE(PUHAHCOBBIC
BBITOJIbl. 0COOCHHOCTH BHYTPEHHUX MPOEKTOB PA3BUTUS OpTaHU3AIIH.

Tema 5.2. JIronu B mpoekTe

PyxoBonsue npoexktHsle opranbl. Kypuposanue npoekra. Opranusanus rnpoiecca
pabotel. Matpuna komnereHuui. /lenerupoBanyue U OTBETCTBEHHOCTh YYaCTHUKOB
npoekTta. OCHOBHBIE TNPUHIUIBI MPOEKTUPOBAHUS W COCTaB oduca mpoeKTa.
BupTtyansHbIii 0prc MpoeKTa.

Tema 5.3. OpranuzanmoHHasi CTpyKTypa IMpoeKTa

Opranu3anmoHHas CTpPYKTypa U CUCTEMa B3aUMOOTHOIIEHUH yUaCTHUKOB MPOEKTA.
OpranuzanmoHHasi CTpPYKTypa MPOeKTa U ero BHellHee okpyskeHue. CoctaB u
MOPSIOK pa3pabOTKHU MPOEKTHOM ToKyMeHTaluu. OYHKIIMN MEHeKepa MPOeKTa

[TnanupoBaHue MpoeKTa

Tema 6.1. Mepapxuueckas CTpyKTypa paboT mpoeKTa

OOumii nmopsoK IlaHUpoBaHuUs mnpoekra. Mepapxuueckas cTpykTypa pazOueHus
paboT. YpoBHH, JOTUKa NOCTpoeHUs, Koaudukanus. Pabounii naker, ero cocras u
tpedoBanusa. Matpuua 3I10.

Tema 6.2. BpeMeHHO€E TIJITaHUPOBAHUE

Huarpamma I'antra. CeteBoit rpaduk. [1nan KoHTpoJbHBIX Touek. [lmaHupoBaHue
pecypcoB. Co3zaHue miaHa paboThl ¢ pUCKaMHU.

Tema 6.3. DKOHOMHUS BpEMEHH B IIPOEKTAX

DKOHOMHUYECKHE aCIEKThl 5KOHOMHMH BpEMEHHU IIpoekTa. BHemHue gpakTopbl
BIIMSIHUS Ha BpeMs paOoThl HaJl IpoeKTaMu. TeHeHIIMN TPOTUBOACHCTBHSL.
BryTtpunpousBocTBeHHbIe TOMeXHU. [101X0/1bI IO COKpAIIEHUIO CPOKOB PaOOTHI
HaJ| IPOEKTAMH.

Ocyl1ecTBIICHUE U 3aBEPILICHUE MPOCKTA

Tema 7.1. IIpoeKTHBIA KOHTPOJUTUHT

VYnopaBnenue u3MeHEHUsIMU B mpoekrte. lIpekparieHue mpoekTa U ero yCIOBHSL.
Haznauenue, QyHKIMH W YyCIOBUA TPUMEHEHUS TMPOEKTHOTO KOHTPOJUTMHTA.
Nudopmanmonnas cuctema, MOAAEpKUBAOMIasi KOHTPOJUTHHT. COCTaB CHUCTEMBI
0T4eTHOCTH. OTYETHI PyKOBOJIUTENS IPOCKTA.

Tema 7.2. 3aBeplueHue NpoeKTa

[TpoToTunbl M TECTHI. 3aKITIOUNUTENIbHAS C/laua PE3YJIbTATOB NMPOCKTA 3aKa3UHKY.




‘ YcBoeHUE 3HAHUI, HAKOIUIEHHBIX B TPOEKTE. PEMHTErpalvsi KOMAHbI TPOEKTA.

4.3. Tlpaktuueckue (CEeMUHAPCKUE) 3aHATUS
Tembl MpakTUYECKUX 3aHATHH U UX TPYJAOEMKOCTh MPUBEACHBI B TAOIHIIE 5.

Tabnuna 5 — [IpakTuueckue 3aHATHS U UX TPYJOEMKOCTh

W3 Hux Ne
Ne | Tems! npaktnueckux | @opMsel npakTH4ecKux | TpyAoeMKOCTb, |MPaKTHYECKOMH |pasjieina
n/a 3aHSATUH 3aHSITUN (dac) MMOJATOTOBKH, | TUCITHII
(gac) JIMHBI
Cemectp 7
1 AHalN3 CUTyaluu AHanu3 npumepa 2 2 1,2
IpOeKTa OpraHu3aIu,
JMCKYCCHst
2 [lenu mpoexrTa, Pemenue 4 4 1,2,3
I'PaHUIB] U yIpaBIeHYECKOH
OTpaHUYCHUS 3aa4, TUCKYCCHS
IPOEKTa
3 3amauu mpoeKTa Perienne 3 3 4
yIIPaBIEHYECKON
3a/1a4M, JUCKYCCHsI
4 Matpuna Pemenue 4 4 5
OTBETCTBEHHOCTH yIpaBIeHYECKON
pOEKTa 3aJa4H, TUCKYCCHSI
5 | IlmanupoBanue pabot Pemenue 4 4 6,7
IIPOEKTa yIIPaBIEHYECKON
3aJa4H, TUCKYCCHS
Bcero 17 17
4.4. JlabGopaTopHbIE 3aHATHUS
Tembl 1a00paTOPHBIX 3aHATHI U UX TPYJIOEMKOCTh IIPUBEIEHBI B TA0IU1IE 6.
Tabnuna 6 — JlabopaTtopHble 3aHATHS U UX TPYJOEMKOCTh
N3 Hux Ne
Ne TpyoeMKOCTb, | IPAaKTHYECKOM | paszaena
HaumeHnoBanue nabopatopHbix padboT
/11 (dac) MMOArOTOBKH, | JUCIHII
(dac) JIUHBI

Y4eOHBIM MIAaHOM HE MPEyCMOTPEHO

Bcero

4.5. KypcoBoe npoeKTHpOBaHKEe/ BHITOJTHEHNUE KyPCOBOM pabOThI
Y4eOHBIM MIaHOM HE TIPEILyCMOTPEHO

4.6. CamocrosTenbHas paboTa 00y4aronmxcs
Bunel camocTosTeIbHOM pabOoThI U €€ TPYA0EMKOCTh IPUBEIEHBI B TaOIuIE 7.

Tabnuna 7 — Bunbl caMoCcTOATENbHON pabOTHI U €€ TPYI0EMKOCTb




Bua camocrosiTenbHOM paboTh Beero, | Cemectp 7,
qac qac
1 2 3
W3ydeHue TeopeTnyeckoro Marepuaia
37 37
nuctuuiiuael (TO)
Kypcosoe npoekrupoBanue (KII, KP)
PacueTtHo-Tpaduyeckue 3aganus (PI'3)
Brmonnenue pedepara (P)
[TonroroBka K TEKyIeMy KOHTPOJIIO 10 10
ycneBaemoctu (TKY)
Jomamuee 3aganue ([3)
KonTponshble paboTtsl 3a0uHuKOB (KP3)
IToaroroBka K IpOMEKYTOUHOMU 10 10
atrectaunu (ITA)
Bceero: S/ 57

5. IlepeueHpb y4eOHO-METOIUUYECKOTO 00CCIICUCHUS
JUISL CAMOCTOSITENIbHOU PabOThl 00YUAIOMIMXCSI MO JUCIUILUIAHE (MOJIYJIIO)

Y4eOHO-METOAMYECKHE MaTepHallbl A CaMOCTOSATENIbHOW paboThl 00YyYaroIMXCsl yKa3aHbl B
. 7-11.

6. IlepedeHb MEUATHBIX M JICKTPOHHBIX YUCOHBIX U3aAHUN
[TepeueHb MeYaTHBIX M 3JIEKTPOHHBIX YUCOHBIX U3IaHUI MTPUBE/CH B Ta0uIe 8.
Tab6nuia 8— IlepeueHb NMeYaTHBIX U DJICKTPOHHBIX YUCOHBIX M3JaHUI

Konuuectso
SK3EMIUISIPOB B
Hlucp/ O6nbmoTexe
URL bubnuorpaduyeckas ccpika
azpec (xkpome
AJIEKTPOHHBIX
SK3EMILISIPOB)
1. VYnpasnenue npoektamu : yueOHuk / mox pea. H. M.

®unumonosoi, H. B. Moprynosoi, H. B. Ponrnonoson. —
Mocksa : UH®PA-M, 2023. — 349 c. — (Bsiciiee o6pa3oBanue:
bakanaspuar).
https://znanium.com/catalog/document?id=422068#bib

2. [Tomos, 1O. U. Ynpasnenue npoekramu : yaeOHO€E mocobdue
/ YO. U. Ilomos, O. B. SIkoBenko. — Mocksa : UHOPA-M, 2021.
— 208 c. https://znanium.com/catalog/product/1153780

3. Wneun, B. B. [IpoeKTHBIM MEHEIKMEHT : IPAKTHYECKOE
rnmoco6ue. Mocksa :MHUCHU-MI'CY, 2018. - 266 c.
https://znanium.com/catalog/product/971939

4. PomanoBa, M. B. Ynpasienue npoektamu : yaeOHOe
nocobue. Mocksa : U] «DOPYM»y : UHDOPA-M, 2020. - 256 c.
https://znanium.com/catalog/product/1039340

5. Mertononorus ynpasiaeHHs IPOEKTaMU: CTAHOBJICHUE,

COBpEMEHHOE cOCTOsiHUE H pa3Butue: Monorpadwus / O.H.
Wnbuna. - M.: By3ockuii yuebuuk: HUL] MHOPA-M, 2019. -
208 c. (http://znanium.com/catalog.php?bookinfo=767898)



https://znanium.com/catalog/product/1039340
http://znanium.com/catalog.php?bookinfo=767898

6. [TaBnos, A. H. YpaBiieHre nNpoeKTaMu Ha OCHOBE
crangapra PMI PMBOK. U3noxeHne MeTo 00T U U OTIBIT
npuMeHeHus [ DnexktponHslil pecype] / A. H. [1aBnos. - 4-e usn.,
uctp. u fom. (31.). - M.: BUHOM. JlabopaTtopust 3Hanui, 2014. -
271 c. http://znanium.com/catalog.php?bookinfo=540846)

7. Macnogsckuii, B. [1. YnpaBnenue npoekramu : yaeOHOe.
Kpacnosipck : Cub. dhenep. yu-t, 2020. - 224 c.
https://znanium.com/catalog/product/1819357

7. IlepeueHb >MEeKTPOHHBIX 00pa30BaTENbHBIX PECYPCOB
UH(GOPMalMOHHO-TEIEKOMMYHHUKAIIHOHHOH ceTn «IHTepHEeT»

IIepeuens
TEIEKOMMYHHUKAIIHOHHOW CEeTH
npuBeieH B Tabumme 9.
Tabauuma 9 -—

JIEKTPOHHBIX

00pa3oBaTenbHbIX
«nTepue,

pecypcoB MH(POPMALIMOHHO-
H€06XOIII/IMBIX 14 OCBOCHHUA JIUCHUILIMHBI

[lepeueHb SIEKTPOHHBIX OOpa30BATENBHBIX PECYypcoB HHPOPMAIMOHHO-
TeJIEKOMMYHUKalIMOHHOU ceTn «IHTepHeT»

URL anpec

HanmenoBanue

http://www.lib.ua-ru.net/content/7422.html

DneKTpoHHas CTyJleH4YecKas oulianoTeka

http://expert.ekiosk.pro/

Kypnan «Oxcrept»

http://www.dis.ru/

Kypnan «MenemxmeHT B Poccun u 3a pyoexxom»

http://tomanage.ru/library/magazines/top-
manager/

Kypuan «Tomn-meHemxep»

http://www.iteam.ru/

[Moptan iTeam, TeXHOJOTHH KOPIIOPATUBHOTO
yIpaBJIEHUSI.

http://www.ecsocman.edu.ru

denepanbHbIil 00pa30BaTEIbHBIN TOPTAT
«DKOHOMHKA, COITUOJIOTUS, MEHE/DKMCHT

http://www.gks.ru

Caiit PockomMmcrara

www.rhr.ru

VYmpasiieHue yenoBedeckuMu pecypcamu Poccun.

http://www.pmtoday.ru/

WNHTepHeT-pecypc Mo yIpaBIEHUIO IPOEKTaMU

http://www.ipma.ch

OdunuanbHpIil calT MexyHapoIHON
Acconuanuu Ynpasnenus [Ipoextamu (IPMA)

http://www.pmi.org

O¢dunmanbupiii calT MexayHapoaHOU
Acconmaimu Ynupasnenus [Ipoekramu (IPMA)

www.pmsoft.ru

Caiit komnanuu [IMCO®T - mporpammsl 1o
YIIPaBJICHUIO IPOEKTAMHU

WWW.pmi.ru

CaiiTt MOCKOBCKOTO OTACJICHUA AMepI/IKaHCKOFO

WHCTUTYTA yIpaBlieHUus mpoekramu PMI

8. IlepeueHb HHPOPMALIMOHHBIX TEXHOJIOTHI
8.1. Ilepeuenr nHpPOrpaMMHOrO OOECICUEHHS, HCHOJIB3YEMOro MpPH OCYLIECTBICHHU
00pa30BaTeILHOTO MpoIecca O AUCIUILINHE.
[lepedeHsb UCMONB3yEeMOTro MpOorpaMMHOro odecnedeHus npeacrasieH B Tabnuie 10.

Tabnuma 10— IlepeueHp mporpaMMHOTO 00eCTIEUEHUS

Ne i/t

HaunmenoBaunue

He npexgycmorpeno



http://znanium.com/catalog.php?bookinfo=540846
http://www.lib.ua-ru.net/content/7422.html
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/

8.2. IlepeucHn UH(POPMAIMOHHO-CTIIPABOYHBIX CUCTEM,UCITOJIb3YEMBIX npu
OCYIIECTBICHUH 00pPa30BaTEILHOrO MPOIIECCa MO TUCIUILINHE

Ilepedyenp HCHOIB3yeMbIX HHGOPMAIIMOHHO-CIIPABOYHBIX CHCTEM IPEACTaBiICH B
Tabauue 11.

Tab6numa 11— ITepeuenb nHGOPMAITMOHHO-CIIPABOYHBIX CHCTEM

Ne i/t HaumenoBanue

He npenycmotpeno

9. MarepuanpHo-TeXHHYecKas 0aza
CocraB MaTepHalbHO-TEXHHYECKOW 0a3pl, HEOOXOOMMOW Il  OCYIIECTBICHHS
00pa30BaTeNFHOTO MpoIiecca 110 AUCIMITINHE, IPeCTaBieH B Tabnuuel 2.

Tabauna 12 — CoctaB MaTepuaibHO-TEXHUUECKON 6a3bl

Ne HanmeHoBaHMe cOCTaBHOM YacTH Howmep ayauropun
n/n MaTepUaIbHO-TEXHUUECKON 0a3bl (mpu HEOOXOAMMOCTH)

1 JleKMOHHAsI ay TUTOPHUS

VYuyeOHas ay IMTOpUU AJis IPOBEICHUS NMPAKTUUECKUX 3aHATUN

VYyebHas aytuTOpHs 17151 TEKYIIETO KOHTPOJIS U
MPOMEKYTOUYHOU aTTeCTaIluU

10. OueHouHble CpesCTBA AJIs MPOBEACHUS TPOMEXKYTOUHOM aTTeCTalluu
10.1. CoctaB OLEHOYHBIX CPEACTBAJISA MPOBEJACHUS MPOMEKYTOUYHOW aTTecTaluu
00yyJaromuxcs Mo TUCHUIIIINHE TpUBEIeH B Tabnuie 13.
Tabauna 13 — CocTaB OLIEHOUHBIX CPEJCTB JAJIsl MPOBEACHHS IPOMEKYTOUHOM aTTeCTAllMH

BI/II[ HpOMeX(YTOqHOﬁ aTTeCTallun HepequL OICHOYHBIX CPCACTB

OK3aMeH Cnucok BOIpocoOB K AK3aMEHY;
TecThl.

10.2. B kadecTBE KpUTEPHEB OICHKH YypOBHSA CHOPMHPOBAHHOCTH (OCBOCHUS)
KOMIIETCHIIMH 00ydJaromuMucs MpUMeHsaeTcs: 5-0ajuibHas IKajda OLUEHKH CPOPMHUPOBAHHOCTU
KOMIIETEHIIUH, KoTopasi npuBeaeHa B Tabauue 14. B TeueHune cemecTpa MOXET UCIOJIb30BATHCS
100-0anmnmpHas  mKama  MOXYJIBHO-PEHTHHTOBOW  CHCTEMBI ~ YHHBEPCHUTETa,  IpaBHIA
HCII0JIB30BAHUSI KOTOPO, YCTaHOBJIEHbI COOTBETCTBYIOIIMM JIOKAJbHBIM HOPMAaTHBHBIM aKTOM
I'VAIL
Tabnuua 14 —Kputepuu olileHKH YpOBHS CPOPMUPOBAHHOCTH KOMIETEHIINH

O11eHKa KOMITETEHITHI

XapaktepucTrka chOpMUPOBAHHBIX KOMIIETEHIUI
5-0ayutbHAas 1IKaIa P P (bopmup M

— oOyyaromuiicsi TiayO0OKO W BCECTOPOHHE YCBOMJI IPOTPaMMHBIN
MaTepuan;

— YBEpPEHHO, JTJOTUYHO, MTOCJIEIOBATEILHO ¥ TPAMOTHO €T0 M3JIaraeT;

— ONUpasiCh HAa 3HAHMS OCHOBHOM M JOIMOJHUTENBbHOW JUTEpaTyphl,
TECHO MPUBS3BIBAECT YCBOCHHBIE HAYUHbIE MOJOKEHUSI C MPAKTUYECKON
JeSATETFHOCTHIO HAIIPABIICHNUS,

— yMeno 000CHOBBIBAET M apTYMEHTUPYET BBIJBUTAEMbIC UM UICH;

— JIeJIaeT BBIBOJbI M 0000IICHNS;

— cBOOO/IHO BJIAJICET CUCTEMOM CIEHUATU3UPOBAHHBIX MOHATUH.

«OTIIMYHO»
«3a4TCHO»




O1ieHKa KOMITIETEHLIUN

5-0ayutbHAas 1IKaIa

XapaxTeprcTrka chOpMUPOBAHHBIX KOMITCTCHIINIA

«XOpOoHIo»
«3a4TCHO»

— oOyyaromuics TBEPAO YCBOWI MPOrPaMMHBIA MaTepuall, TpaMOTHO U
0 CYIIECTBY H3JIarae€T €ro, ONHPasCch Ha 3HAHUS OCHOBHOM
JUTEPATYPHI,

— HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEI;

— YBS3BIBACT YCBOCHHBIC 3HAHUS C MPAKTUYECKOW EATEeIHbHOCTHIO
HaIlpaBJICHHUS,

— apTYMEHTHUPYET Hay4YHbIE MOJIOKEHUS;

— JIeJTaeT BBIBOJIBI H 00OOIICHHS;

— BJIQJICET CUCTEMOU CICIMAIM3UPOBAHHBIX MOHSITHH.

«yJIOBJIETBOPUTEIILHO»
«3AYTCHO»

— o0y4aromuics yCBOMJI TOJBKO OCHOBHOM IMpPOrpaMMHBINM MaTepua,
[0 CYLIECTBY H3JIaraeT €ro, ONMpasch Ha 3HAHUA TOJBKO OCHOBHOM
JUTEPaTYpHI;

— JIOITyCKaeT HECYIIeCTBEHHbIE OINOKN U HETOYHOCTH;

— UCTIBITBIBAET 3aTPYyIAHEHHMS B INPAKTUYECKOM IMPUMEHEHMM 3HAaHUN
HaIpaBJICHUS;

— ¢J1a00 apryMeHTHPYET HayUHbIE [10JI0KEHMS,

— 3aTpyIHseTCs B JOPMYJIMPOBAHUY BBIBOJIOB M 0000IIEHUI];

— 4aCTUYHO BJIAJIEET CUCTEMOH CIELIMAIN3UPOBAHHBIX MOHATHI.

«HCYOBJICTBOPUTCIILHO»
«HE 3a4YTCHO»

— o0yyYaromuicss HE YCBOWJI 3HAYUTEIBHOW 4YacTH MPOrPaMMHOTO
MaTepuana;

— JIONyCKaeT  CYMICCTBCHHBIE  OIMMOKM W  HETOYHOCTH  MPHU
paccMOTpeHHUHU MPOOIeM B KOHKPETHOM HAIPaBIICHHUH;

— MCIIBITBIBAET TPYTHOCTHU B MPAKTUYECKOM IPUMEHEHUH 3HAHUIA,

— HE MOXET apryMEHTHPOBATh HAYYHBIC TIOJIOKEHUS;

— He (OPMYJIUPYET BBIBOJOB M 0000IICHHUN.

10.3. TurmoBble KOHTPOJIBHBIC 3aJJaHUS WU UHBIC MaTePUAIIbI.
Bomnpocs (3agaun) aiis sk3aMeHa mpecTaBiieHbl B Tadauie 15.

Tabnuua 15 — Bonpocs! (3agaun) 115 5K3aMeHa

ITepeuens BonpocoB (3a1a4) i1 SK3aMeHa

Kon
WHJUKATOpa

1 AKTyanbpHOCTb

Hcropus pasBUTUSA IPOECKTHOTO YIIPABIICHHUS

OcoOble Mpu3HaKK MIPOEKTa

@Da3pl KU3HEHHOT'O LIUKJIA U 3TAIlbl PEAIN3aLMY IPOEKTa
CranaapTsl 1 METOJOJIOTHH YIIPABICHUS IPOCKTAMHU
@OyHKIMOHUPOBAHUE IPOEKTHOTO oduca

KypupoBanue npoekra

OrpanudeHus B IpOEKTax

BropkeT npoekra, ero CTpyKTypa U COCTABIISAIOIINE
3aTpaTsl B IPOEKTE

Busl npoeKToB 1 0COOEHHOCTH UX OI0KETOB

ITonsiTue «pecype», BUABI U TUIIBI PECYPCOB ITPOEKTa
AHanu3 BBIFOJ] M 3aTpat MPOEKTa

VYrpaBieHHne U3MEHEHUSMH B IIPOEKTE

Hasnauenue, pyHKINY U YCIOBHS IPUMEHEHUSI TPOEKTHOTO
KOHTPOJIJINHTA.

3aKIro4MTeIbHAs cllaya PE3yJIbTaTOB IPOEKTA 3aKa34YHKYy.
3aKII0YMUTEIbHAs aTTECTAlMS] YYaCTHUKOB IPOEKTa

U TpeIMeT U3y4YeHHsl IpOoeKTHOro MeHemxkmeHra | [1K-2.3.5

2 Komanga npoexra I1K-4.Y.2

Ponu pykoBoauTens NpoeKTa U y4aCTHUKOB KOMAaHJIbI IIP OEKTa
KoMMyHHKanuu B KOMaH 1€ IPOEKTa




3 [TonsTue pucka, Ki1accuPpUKALUA PUCKOB, OIXO/IbI IO TOHUMAHUIO
BO3JICHCTBUS PUCKOB HA MPOEKT

PyxoBopsiue npoekTHbIe opranbl. KypupoBaHue MpoeKTa.

CocTaB u OpsIIOK pa3pabOTKH MPOESKTHON TOKYMEHTAIIHH.
Hepapxuueckasi CTpyKkTypa paboT poeKTa

PaGouwnii maker, ero coctaB u TpeOOBaHUS.

JHuarpamma ["aHTTa, npaBuiia HOCTPOCHUS U YCIOBHS IPUMEHEHHUS.
CereBoii rpaduk, npaBuiia IOCTPOSHUS U YCIOBUS IPUMEHEHUSI.

[1K-5.3.2

4 [Toaxobl 1O OTIEHKE BEPOSTHOCTH M BO3CHCTBUS PUCKOB HA
pa3pabaTbiBaeMble TPOCKTHI.
3amaua o noctpoeHuto marpuiibl "BepostHocTs - Bo3aeiictBue"

[1K-5.V.2

5 Knaccudukanus meponpustuii mo pabote ¢ puckaMu.

3amada Ha pa3pabOTKy MPEBEHTUBHBIX JEHCTBUH 110 MPEeIOTBPAILCHHIO
PHUCKOB.

3azaya Ha pa3pabOTKy CUTYaTHBHBIX IIJJAHOB pearupoBaHUsI HA PUCKHU.

[1K-5.B.2

Bomnpocs! (3anaun) st 3aueta / nudd. 3auera nmpencTaBieHsl B Tabnume 16.
Tab6numa 16 — Bonpocsl (3agaun) nist 3auera / qudd. 3auera

Ne n/m [Tepeuens BompocoB (3anau) ams 3auera / audd. 3auera

Kon
WHIUKAaTOpa

Y4eOHBIM IUIaHOM HE MPEyCMOTPEHO

[lepeyenp TeM [ KypCOBOTO IPOEKTUPOBAHMS/BBIIOIHEHUS KypCOBOH paboOTh

MpecTaBjeHbI B Ta0wmIe 17.

Tabnuma 17 — [lepedyeHb TeM Il KypCOBOTO IIPOSKTHPOBAHUS/BBITIOJIHEHHS KYPCOBOH pabOThI

No 11/ [TpumepHEIil TepedeHp TeM ISl KypCOBOTO MPOESKTUPOBAHUS/BBHITIOTHEHUS

KyPCOBO# pabOTHI

Y4eOHBIM MJIAHOM HE IPELYCMOTPEHO

BOHpOCBI IJi1 IIPOBCIACHUA HpOMe)ICYTOLIHOfI aTreCTalui B BUAC TCCTUPOBAHHA

npejacTaBieHsl B Tabmuie 18.

Tabauna 18 — [IpumepHBbIi nepeueHb BOMPOCOB IS TECTOB

y Koz
Ne n/m IIpuMepHBIil epedeHb BONPOCOB ISl TECTOB
WHJUKATOpa
Yto HE nonkHO moaBepratbCs N3MEHEHUSIM B IMPOEKTE [1K-2.3.5
A. Cpoku
B. 3aka3uuku
C. bromxer
D. Lenun
KanennapHoe mianupoBaHue NpOeKTa OCYIIECTBIISIETCS [1K-2.3.5
A. CBepxy-BHU3
B. Cuusy-BBepx
C. Cnea-Hanpaso
D. Jlonyckaetcs nro6asi, CMEIIaHHas CUCTEMA
KT0 siBIIsieTCs y4aCTHUKOM IIPOEKTa [IK-4.Y .2

A. UCTIOJTHUTENH MPOEKTa
B. npoBepeHHbIC HaeMHBIE pAOOTHUKHU
C. moin, HETIOCPEICTBEHHO YYacTBYIOIIUE B paboTax MpOeKTa

D. OpraHmn3aniyn, BOBJICUCHHBIC B BBIIIOJIHCHUC pa60T IMPOCKTAa




Uro Takoe Tekywas nara

A. naTa, KOTOpas BOT MPsIM ceilyac

B. pacueTt pacniucanus Oyaymux padbot

C. pacueTt pacnucanus Oy aymumx padoT

D. cucteMHas fata, yCTaHOBJICHHAs! B KOMITBIOTEpE

Komanga mpoekra 3to

A. I'pynmna coTpyIHUKOB, KOTOPBIE BCET/Ia CPHIBAIOT CPOKU IIPOEKTA
B. CoBokynHOCTS UL, 00BbEINHEHHBIX B paboTe HaJ IPOEKTOM

C. IlocTaBIMKH U MOAPSTIMKU B IPOEKTE

D. ABTOpBI, peJakTOPhl U yYaCTHUKU MIPOCKTHON AESITEIbHOCTH

Kputnueckuii myTs — 370...

A. HauOoJiee JUIMHHBIA HENPEPHIBHBINA yTh pa0OT B IPOEKTE
B. naubonee kopoTkuii myTh paboT NpoeKTa

C. Bce caMble OIIacHBIE ATAIbI IPOEKTa

D. yka3aTenp KJIIOUEBbIX BEX IPOEKTa

Kaxkast u3 opraHm3aliMOHHBIX CTPYKTYp IPUCYILA YIIPABICHUIO
MIPOEKTaMHU

A. MatpuuHas

B. Cmemannas

C. JluBu3noHHAsA

D. ®yskimoHansHas

MeranpoekTt — 310

A. neneBas nmporpaMmma

B. MHO€ECTBO B3aMMOCBSI3aHHBIX IPOEKTOB
C. npoexThl, 00beTMHEHHBIE 00IIEH 1IeTbI0
D. 510 cynep npoeKT, KOTOPBIN XOTAT BCE

[Iponecc miaHupoBaHKs, OPraHU3ALMH U YIIPABICHHUS paboTaMu U
pecypcaMu, HallpaBJIeHHbIH Ha TOCTH)KEHUE ITOCTABICHHOMN 11eJ1, KaK
IPaBWJIO, B YCJIIOBUSAX OTPaHUYEHUI Ha BpeMs, UMEIOLIHECs PeCypChl
WJIH CTOUMOCTb paboT

A) yrpaBieHH€e IPOEKTOM

B) cTpyxTypHOE niaHupoBaHue

C) xaneHapHoO€ IUIAaHUPOBAHKE

D) Bce U3 nepeunciIeHHoro

E) HMuero u3 nepeuncieHHOro

F)AuC

G)BuC

H)AuB

UTo NOHMMAIOT MO/ yIIPaBJIECHHUEM MIPOEKTAMU

A) AesTeNbHOCTh YIPaBIEHYECKOTO MTEPCOHala MPOeKTa

B) npunosxenue 3HaHuM, HABBIKOB, METOJIOB U CPEACTB K paboTaM
MIPOEKTA JJIS JOCTHOKECHHUS TIeJIeH MpoeKTa P COOTIOICHUN WITH
MIPEBBIIICHUH MTOTPEOHOCTEH, MITH OXKUJAHUN YYaCTHUKOB MPOEKTa
C) ympaBieHue nepcoHajIoM, BOBICUECHHBIM B pealiM3aliio MPOeKTa
D) ynpaBiieHHe CpOKaMu, CTOUMOCTbIO, PUCKAMU, KAYECTBOM, U

I1K-5.3.2

[IK-4.V.2

[1K-2.3.5

I1K-5.3.2

[1K-5.3.2

[1K-5.3.2

I1K-2.3.5




JpYTUMU IMapaMeTpaMu IpoeKTa
E) bopmupoBanue Bo3aeiicTBIi, 00SCIIEUNBAIOIINX PEaTU3AIMIO
HAMEYCHHBIX IJIAHOB

F) Bce u3 nepeuncieHHOTO

(GG) HMYEero U3 NepeYrcICeHHOrO

H)AuE

B 4em cocTOoUT OCHOBHOE OTJIMYUE MPOSKTHOMN AESITEIbHOCTH OT
ornepalnruoHHON

A) npoekTHas 1eATeNIbHOCTb — 3TO IUIAaHUPOBAaHUE, ONlepallMOHHAs
JESATENIbHOCTD — 3TO peaan3anus

B) npoekTsl — cTpaTernyeckuii ypoBeHb, a Onepaiui — TaKTHIeCKHi
C) npoeKT — BpeMEHHOE U YHUKAJIbHOE, OTIEpaIlii — TOCTOSTHHOE U
HOBTOpSAIOLIEECs

D) npoexTHast 1esSTENbHOCTh HallpaBjeHa BO BHE OpraHU3aluy,
ONepalMOHHAsl JeSTENbHOCTh HallpaBjieHa BHYTPb OpraHU3aluu
E) Bce u3 nepeunciaeHHOro

F) Huuero u3 nepe4ucieHHoro

G)AuB

H)BuD

KaknMu 4eThIpbMsi OCHOBHBIMU TTapaMeTPaMH MPOEKTa YIIPaBiIsSeT
project management

A) nmoi1, TEXHOJIOTUH, TIPOLIECCHI, PE3YJIbTAThI

B) conepxanue (00beM paboT), CTOUMOCTh, BpEMsI U KaueCTBO

C) dbuHaAHCHI, KJIMEHTBI, TPOIIECCHI, pa3BUTHE

D) npoaykr, 1ieHa, cObIT, TPOIBUKEHUE

E) Bce u3 nepeuncieHHOro

F) Huuero u3 nepeuncieHHoro

G)AuD

H)CuD

Yro cocTaBiseT )KU3HEHHBIM LUK IPOEKTa

A) BpeMs OT 3apOKACHUS HJIeU 10 YTHIIN3ALUU PE3yIbTaTOB

B) Bpems oT Hayana npoeKTa 10 ero NOJHOIo 3aBEpLICHUs

C) 3annaHupoBaHHbIE Pa0OTHI IPOEKTA

D) Habop nocienoBaTenbHbIX (a3, KOJUYECTBO U COCTAB KOTOPBIX
onpenensercs NoTpeOHOCTIMU YIIPaBICHUS IPOEKTOM

E) coBokymHOCTH omepariuii B X0/ie €ro pearn3anun

F) Bce u3 nepedncieHHoro

G) HUYEro U3 MEePEUUCICHHOTO

H)AuB

@da3bl KU3HEHHOTO IIMKJIA IPOEKTa

A) IpeTMHBECTUITMOHHAS, HHUIIMHPOBAHKE, TUTAHUPOBAHHE,
peanu3anus, 3aBepIICHHUE

B) niianupoBaHme, CTPOUTENBCTBO, Cla4a 00bEKTA, IKCIUTyaTaIlHs

C) cTpouTensCcTBO, ciavua, HKCITyaTalus, peKOHCTPYKIHS

D) 3anymka, peanu3sanus, 0aHKET, MOACYET U3ACPIKEK U OIjIaTa JOJITOB
E) Bce u3 nepedncieHHOro

F) HMuero u3 nepeuncieHHoro

G)AuD

[1K-2.3.5

I1K-5.3.2

[1K-5.3.2

I1K-5.3.2




H)BuD

OcHoBHast QyHKIIMS MEHE)Kepa MPOeKTa [IK-4.V.2
A) obecrnieueHre KauecTBa JOKYMEHTOO0OPOTA IO IIPOCKTY

B) ynpaBnenue cogepxanuem padboT

C) OT4ETHOCTD IO MPOEKTY

D) xoopanHaius Bcex MpoIeccoB, HANIPaBIEHHbBIX HA JOCTUKEHHE LEIH
MIPOEKTa

E) Bce u3 nepeuncieHHOro

F) Huuero u3 nepeuncieHHoro

G)AuC

H)BuC

Kaxkoit unpopmarueit HE0OOX0AMMO pacroJiaraTh, YTOOBI MPHUCTYIIATH K I1K-5.3.2
TUTAHUPOBAHHIO IPOEKTA

A) moHUMATh, YTO HEOOXOAUMO CIeIaTh, YTOOBI CO3/1aTh MPOIYKT
MPOEKTa

B) noHumate, 4T0 HEOOXOIUMO clIeiaTh, YTOOBI YIPABIATH CO3AaHUEM
MPOJYKTa MPOEKTa

C) xak MOHO 0oJiee OJIHO TOHUMATh BCE TPEOOBAHUS K TPOEKTY CO
CTOPOHBI BCEX YYaCTHUKOB U 3aUHTEPECOBAHHBIX CTOPOH

D) xak M0oHO 6oJiee IOJIHO TOHMUMATh BCE CBOMCTBA U (DYyHKIUH,
KOTOPBIC XapaKTePU3YIOT MPOAYKT, YCIYTY WU PE3yJIbTAT MIPOCKTA

E) Bce u3 nepeuncieHHOro

F) Huuero u3 nepedncieHHOTO

G)AuD

H)BuC

[lepedyeHb TeM KOHTPOJIBHBIX PA0OT MO JUCIUIUIMHE OOyYaromMXcCs 3a04HON (POpMbI
o0yueHus, mpeacTaBiIeHbl B Tabmuie 19.

Tabmuna 19 — [lepeyeHb KOHTPOJIBHBIX PadOT

Ne /o [TepeueHb KOHTPOJBHBIX PA0OT

He nmpenycmoTtpeno

10.4. Meroauueckue  MaTepHasbl,  ONPEACNAIONME  HPOLUEAYpPhl  OICHHUBAHUS
WHIUKAaTOPOB, XapaKTEepPU3YIOUMX JTanbl (OPMHUPOBAHUS KOMIETEHLUMN, COJEp)KaTrcsi B
JOKaNbHBIX HOpMaTUBHbIX akTax [YAII, pernameHTHpyrOIIMX HOPSAOK M MPOLEAYPY
IIPOBE/ICHUS TEKYLIEr0 KOHTPOJISI yCIIEBAEMOCTH U NMPOMEKYTOUHON aTTeCTalluu 00yYaroluxcs
I'VAIL

11. Meroaudeckue yKa3aHus A 00YUYaIOIIUXCS 110 OCBOCHHUIO JUCITUTLTHHBI

11.1. Meroauueckue ykazaHusi [Uisi OOYy4YarOIIMXCS IO OCBOEHHUIO JIEKIIMOHHOTO
MaTepuana.

OcHOBHOE Ha3Ha4Y€HME JIEKIIMOHHOTO MaTrepuajga — JIOTMYECKH CTPOWHOE, CUCTEMHOE,
riybokoe U SICHOe H3JI0KeHHe ydeOHoro Mmatepuasia. Ha3HaueHHe COBpPEMEHHOW JEKIUM B
paMKax JUCHHUIIIIMHBI HC B TOM, YTOOBI IMOJIYUYUTh BCHO I/IHq)OpMaI_II/II-O Io T¢MC, a B OCBOCHHH
(bYH)IaMeHTaJ'II)HI)IX np06neM JUCHUIIIMHBI, MCETOAOB HAYYHOT'O IIO3HAHUA, HOBEHIIINX
JOCTHKCHH Hay4dyHOUW MBICTH. B yueOHOM mporiecce JIEKIHs BBHITTOJTHIET METOA0JOTHYECKYIO,
OpraHU3alMOHHYI0 U MH(GOPMaLMOHHYIO0 (QyHKIUHU. JIeKius pacKpbIBaeT MOHATHIHBINA anmapar




KOHKpETHOW 00jacTH 3HaHMs, €€ MpoOJeMbl, JAAaeT LeJIbHOE NPEICTaBIECHUE O AU CLMILINHE,
MOKAa3bIBAET B3aUMOCBSI3b C IPYTUMH JUCIUILITHHAMH.

[Inanupyemble pe3yabTaThl IPYU OCBOCHHUU 00YYAOIIMMHUCS JICKIIMOHHOTO MaTepHaia:

— TIOJy4eHHUE COBPEMEHHBIX, LEIOCTHBIX, B3aUMOCBS3aHHBIX 3HAHUH, YPOBEHBb
KOTOPBIX ONPEIENISETCS LIEJIEBOM YCTAHOBKOW K Ka)XK/10M KOHKPETHOU TEME;

— TIOJIy4EHHUE OIBITa TBOPUYECKOH pabOTHI COBMECTHO C ITPETO1aBaTeIIeM;

— pa3BuUTHE MNPOPECCHOHAIBHO-AEIOBBIX  KauecTB, JIOOBM K MpeaMeTy U
CaMOCTOSITENIbHOTO TBOPUYECKOTO MBIIILICHHUSL.

— TOsIBJICHHE HEOOXOAMMOT0 HHTepeca, HEOOXOUMOTO JIJIsi CAMOCTOSATEIHLHON pabOTHI;

— TOJlyd4eHHWE 3HAHUM O COBPEMEHHOM YpPOBHE pPa3BUTUS HAyKH U TEXHUKH U O
MIPOTHO3€ UX Pa3BUTH HA ONM>KaNIINe TOJIbI;

— Hay4HTBhCS METOJIUYECKH o0OpalaThiBaTh MaTepuan (BBIIEIATH TJaBHBIE MBICIU U
MOJIOKEHUS, HNPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSTH MX B  Pas3IWYHBIX
(opMynHpOBKax);

— TOJy4eHHe TOYHOr0 MOHUMAaHMS BCeX HEOOXOIUMBIX TEPMUHOB U MOHSITUH.

JIeKIMOHHBII MaTepual MOXET CONPOBOXKIATbCS JIEMOHCTpalued ciaiioB u
HCII0JIb30BAHMEM Ppa3/aTOYHOrO MaTrepuaja IIpU IPOBEJEHUU KOPOTKMX JHUCKycCUH 00
0COOEHHOCTSX IPUMEHEHUSI OT/IEIbHBIX TEMATHK M0 AUCLUILINHE.

CrpyKTypa npeaocraBiaeHus JEKIIHOHHOI0 MaTepuaa:

® U3JI0)KEHHE OCHOBHBIX TEOPETHUECKHX BOMIPOCOB B paMKaxX paccCMaTpUBAEMOU TEMBI;

® OIHMCAaHUE METO/I0B/UHCTPYMEHTOB (Monenein) MEHEI)KMEHTA B paMKax
paccMaTprUBaeMOl TEMbI C UCIIOJIb30BAHUEM ITPUMEPOB;

® OTBETHI Ha BOIIPOCHI CTYACHTOB MO0 MOHUMAHHIO I'PAHUII OTIMCAHUS/ TPAKTOBKH KITFOUEBBIX

TEPMHHOB  WHCTPYMEHTOB  MEHE)KMEHTa, JUOO TO  AaclekTaM [PUMEHEHHUS

UHCTPYMEHTOB;

e 00CyXJEeHHE CJOXHBIX JUIsi HEMEUICHHOTO BOCHIPHUATUS METOJOB/MHCTPYMEHTOB

(Mopeneif) MEHeIKMEHTA, UCTIONIb3Ysl MHTEPAaKTUBHbBIE (JOPMBI O0yUEHHUS;

® BBIBOJBI M 0000IICHNE N3TT0KEHHOTO MaTepuaa;
® OTBETHl HA BOSHHUKAIOIIHE BOIIPOCHI IO TEME JICKIIHH.

B npoumecce ocBoeHHs JIEKIIMOHHOTO MaTepuaja JUCHUIUIMHBI HCIOJIb3YIOTCS
cieyone 00pa3oBaTebHbIE TEXHOIOTUH:

e npoOJeMHBIE MUHU-JIIEKIIMH — OOCYXJECHHE TPaHUI] U/WIN O0COOCHHOCTEH MPUMEHEHMS

TEOPETUYECKOTO METOJa/UHCTPYMEHTA C UCIIOJIB30BAHUEM Pa3AaTOYHOr0 MaTepuana,

® KOpOTKas ympasisieMas TUCKyccHs WM Oecena 00 0COOCHHOCTSX TPAKTOBKH TEPMHUHOB

U/UAM TIPUMEHEHUs TEOPETUYECKUX MHCTPYMEHTOB HPHU PEIIEHUH CUTYallMOHHBIX

YIPaBIEHYECKUX 3a7a4 C IEMOHCTPALIUEN CIIaliI0B.

VYKa3aHHbIE TEXHOJIOTMM HAIpaBJEHbl HA Pa3BUTHE MBIIUIEHUS CTYACHTOB, HalleJICHHOE
Ha OPraHM3allMI0 HMX BHYTPEHHE MOTHUBHUPOBAHHON TBOpUYECKOW Y4eOHO-TpodeccuoHaIbHON
JeSTeNbHOCTH U MpeIoarainiee 00cy aeHne IpUMEpOB peIIeHUs YIPaBIeHYSCKUX 3a1ay.

MeTtonnueckue yka3zaHus mo paboTe CTy/IeHTOB Ha JEKIIHH.

CryneHTaM HEOOX0AMMO PEryJIsipHO MMOCEIIATh JEKUUHU 110 JUCHUIUIMHE B COOTBETCTBUU
C pacnuCaHMeM 3aHATHI, BHUMATEJIbHO CIIyLIaTh IMPENojaaBaTeis, Jejas COOTBETCTBYIHOIINE
3alKCH B KOHCIIEKTaX JIEKIIHH.

Ecnu mpu o0cyxaeHnn Ha JEKIUHW METOJOB/MHCTPYMEHTOB MEHEKMEHTA Yy CTYICHTa
OCTQJIUCh BONPOCHI IO TOJKOBAHMIO TEPMHUHOB W/MIM TNPUMEHEHHIO MPEIJI0KEHHOTO
IperojaBaTesieM TEOPETHUYECKOro MaTepuasia, CTyAEHTY HeoO0XoauMo cGhopMyIupoBaTh M
3anMcaTh B KOHCIEKTE JIEKIIMH COOTBETCTBYIOIINE BOIIPOCHI, 3a]1aTh UX MPENOAaBaTEINIO.

[Ipu nocernieHnn TEKIUOHHBIX 3aHITUN CTYJACHTHI 00sI3aHBbI:

® PYKOBOJICTBOBAThCS paCIIMCaHUEM 3aHSTUH;
e coOmoaTe mpaBuiia pabOThl U TOBEAEHHS B JIGKIMOHHOW ayauTOpPUHU, OOBSBICHHBIC
npernojaBaTeneM;




® COBMECTHO C MpernojaBaTeieM M JAPYTMMU CTyJIEHTaMu OOCYXIaTh CIOXHbBIE W/WIN
CIIOpPHBIC BOIMPOCHI MO0 TOJKOBAHWIO TEPMHUHOB M NPHUMEHEHHIO PAcCMaTpUBAEMBIX B
JUCIUIUIMHE MHCTPYMEHTOB (Mojenei) MEHEIKMEHTa, JejaTh COOTBETCTBYIOLIHUE
3aMMCH B KOHCIEKTE JIEKIIHUH.

11.2. Meroanueckue yka3zaHUs Uil OOYYaIOIIUXCS MO TPOXOXKACHUIO TPAKTUYECKUX
3aHATHH

[IpakTdeckoe 3aHSATHE SBISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHu3alii y4eOHOTo
mpo1iecca, 3aKJIF0YAIOIascs B BBIMOIHCHUN 00YUYaIOIMUMHUCS IO PYKOBOJCTBOM TIPETIOIaBATEINS
KOMIUTIEKCa Y4YeOHBIX 3aJlaHMi C IEJbI0 YCBOCHHSI HAYYHO-TECOPETUUYECKUX OCHOB YUYCOHOM
JTUCIUTIIAHBI, TPUOOPETEHUSI YMEHHI M HABBIKOB, OTBITa TBOPYECKOMN JEATEITHHOCTH.

[enpro MPaKTUYECKOTO 3aHATHS AT 00yYArOIIEToCs SBISCTCS MPUBUTHE 00YUYAIONIMCS
YMEHHUI U HaBBIKOB MTPAKTUYECKOW AEATEIBHOCTH MO U3y4aeMOW JUCLIUIUIMHE.

[Inanupyembie pe3yabTaThl IPH OCBOCHUH 00YUYaIOIIUMCS MTPAKTUYECKUX 3aHSITHI:

— 3aKpervieHue, yriayOjeHWe, pacIliupeHHe W JeTalnu3alus 3HAHUA TIPU PEIICHUU
KOHKPETHBIX 3a]1a4;

— pa3BUTHE [IO3HABATEJIBHBIX CHOCOOHOCTEH, CaMOCTOSATEIBHOCTH  MBIIUICHHUS,
TBOPYECKON aKTUBHOCTH;

— OBJIaJIcCHUE HOBBIMHM METOJAMH ¥ METOJMKAMHU HM3y4YCHHUS KOHKPETHOW y4eOHOMH
JIMCIIUILINHEL,

— BbIpabOTKa CIMOCOOHOCTH JIOTHYECKOTO OCMBICIICHHS TOJYYEHHBIX 3HAHUM IS
BEITTOJTHEHUS 3aJIaHUH;

— o0ecneyeHHE pallMOHAIBLHOTO COYETAaHUs KOJUICKTHBHOW W MHAMBUAYaJbHOU (GopM
00yueHus.

[To xapakTepy BBIOJHSIEMBIX OOYYaOMIMMHUCS 3aJaHUNW MO MPAKTUYECKUM 3aHATHIM
MOJIpa3AeIsIIOTCA Ha:

® O3HAKOMUTEJbHBIE, TPOBOAUMBIE C LETIbI0 3aKPEIJICHUS! U KOHKPETU3aLUU U3YyYEHHOTO
TEOPETUUECKOTO MaTepHaa;

® AQHATUTHYECKHE, CTABSIIME CBOCH IIEJIBIO TOJyYCHHE HOBOM MH(GOpMAIMM HA OCHOBE
(hopmMann30BaHHBIX METO/IOB;

® TBOpYECKHE, CBsI3aHHBIC C IONyYEHHEM HOBOW HHQPOpPMAIMH ITYTEM CaMOCTOSTEIHHO
BBIOPAHHBIX TIOJIXOJ0B K PEHICHHIO 33/1a4.

TpeOoBaHHUA K IPOBENEHUIO MPAKTUYECKUX 3aHATHI

®opMbl OpraHu3aliy MPAKTUYECKUX 3aHITHH OMPEIENISIOTCS B COOTBETCTBUU C IEISMU
00y4eHUs U cnenruPUIECKUMH OCOOECHHOCTSIMH JTaHHOW JUCIUIUIMHBI, IOATOMY MPAKTHYECKHE
3aHATHS MPOBOJIATCS:

® B HEC HHTEPAKTUBHOW (opMe (BBHIOJHEHUE YNPAXHEHHH — JIEHCTBHS IO CIICHAPUIO
3aJIaHus, PEIICHHE YIIPABICHYSCKUX 3a/1a4);

e B MHTEPAKTUBHOHN (opMe (pelieHHEe CUTYal[MOHHBIX 3a]lad Ha OCHOBE aHaiM3a y4yeOHOU
CUTyalluW; NPUMEHEHHUE TEXHUK TPYIIOBOM palOTh; aHAIM3 Y4eOHOW CHUTyallWw,
3aHATHS 10 MOJICTMPOBAHUIO CUTyallMd — pEANbHBIX YCIOBUM Ui TPUHSITHS
yIPaBICHUYECKUX PCIICHUH).

[IpakTueckue 3aHATHS HaMpaBJE€Hbl Ha M3YYEHHE YMIPaBIECHUYECKOTO OIIbITa, MO3TOMY
OpPMCHTHPOBAaHbI Ha pabOTy CTYACHTOB C YyIpaBJICHYCCKUMH 3aJadyaMH WIM Ha padoTy C
yIpaBIeHYECKOU MPOOIEeMOii.

OO6pa3zoBaTenbHbIE TEXHOJIOTHH, IPUMEHIEMBIC NTPU OCBOCHUU MaTepHasia JUCIUTIINHBI,
peanu3yroTcs B CICIYIONUX aKTUBHBIX U MHTEPAKTUBHBIX (hOpMax:

® TIPOBEJCHHUE AUCKYCCHH IO Pe3yIbTaTaM BBIITOJTHECHUS 3a/IaHUS;

® TpUMEHEHHE TEXHUK TPYIIOBOM pabOTHI (JeJIeHHEe Ha MaJyible TPYIIIBI, KPYroBoi cOop
ujieil, MO3roBO# MTypM (MO3roBast aTaka), FPYIIOBbIE TUCKYCCHH);




e 0O0CyXJeHHE BapMaHTOB pEIICHHUsS pacCMaTpPUBAEMOW YIpPABICHUECKOW HpoOJieMbl B
y4eOHOM CUTYaIUH, IPEIJI0KCHHON ITPEIOIaBaTEIIeM.
e 00CyXJEeHHE OTUETOB IO Pe3yIbTaTaM BBHINOJHEHUS 3aJJaHUN HA MPAKTUYECKUX 3aHATHUSIX
C 3aCJIyLIMBaHUEM MPEJIOKEHUN MO pa3peleHUI0 IPOo0IeMbl OT 00yYarOLIUXCS.
Jloruueckas cxeMa NpoBEJACHNUS NPAKTUYECKOIO 3aHATUS
1. BBogHas yacThb
[IpenonaBatens mpepiaraeT CTyA€HTaM OOCYIUTh COOTBETCTBYIOIIYIO TEOPETHYECKYIO
Mozenb (MHCTpyMmeHT). Jlamee mpoBOAUTCS OOCYKIEHUE TEOPETHUECKOH MOJEenu, ee
Ha3Ha4YeHUs, YCIOBHUM U 0COOEHHOCTEH ee MPUMEHEHMsI; BOIIPOCHI-OTBETHI CTY/IEHTOB B (popmare
JTUCKYCCHH.
2. Pemenue ynpaBneHueckod 3amaum / paboTa Haja ydeOHOH cuTyaruel B MaibIxX
rpynmnax (HoArpynnax).
3. Ilpesenrarus pe3ynbTaToB 00CYXACHUS MOATPYIIaMU
4. OOcy>aeHne U3BJICUCHHBIX YPOKOB B IpyIIIIE.
IIpouenypa npoBeeHUS NPAKTUYECKOTO 3a1aHUS
5 MuH. IIpencraBnenne mnpemnojaBaTesieM LelNed M COAEP)KAaHUA  3aJaHMus,
HallOMMHaHWE O HEOOXOIMMOCTU CTPOTOro COOIIOJEHUS BPEMEHHOr0 rpaduka paboThl IPyIIIbI
(wmm mansix moarpynm). O6cyxknenne ocobeHHOCTEH PabOTHI C YIPABICHYECKOW 3aadeil Uil
y4eOHOH cuTyanuei

10 mMuH. BBoaHoe BbICcTyIIIeHHE ITpenoaaBaTelis. Bompockl-OTBETHI CTYEHTOB.

15 MuH. NunuBuayansHas paboTa Hal yrpaBIeHYECKON 3a/1auei WM HaJl yIYeOHOU
cuTyaluei 1 3aJJaHueM JJIsl CTYI€HTOB.

25 MuH. OO6cyx1IeHre U MOArOTOBKA COOOIIEHUS B MAJIbIX MOATPYIaXx.

15 mMuH. BeIcTyruienue npeacraBuTeseld NOATPYIII.

10 mMuH. Bomnpocsl, 06cyxnenue B 00JIbLION IpymIIe.

10 mMuH. OO0cy:xJIeHne KIIOUYEeBBIX MOMEHTOB M M3BJICUCHHBIX YPOKOB, HX CBS3H C

MIPaKTUYECKON EATENBHOCThIO MEHEKEPA (110 pyKOBOICTBOM IPEIOIABATEN).

Jlorvka BBINOTHEHUs NPAKTUYECKOTrO 3aJaHUs IPU UCIOJIb30BAHUM TEXHUK I'DYIIIOBOU
paboThl

1. O6¢cysxnenne B OOIIEH rpymIe MOCTAaHOBKH 3a1a49H.

2. ®opMuUpOBaHUE UHAUBUTyIbHOI'O PEIICHMS IOCTABJIIEHHOW B 3aJJaHUU 3a7a4H.

3. Jlenenue oOmieil Tpymmbel Ha MOJATPYIIBI, WCHOJIB3Ys TEXHUKY TI'PYNIOBOH pabOTHI
«JeneHne Ha Manele rpynnsp. COOp WHAMBHIyaldbHBIX PEIICHUH IOCTaBICHHOM 3ajauu,
UCI0JIb3Ysl TEXHUKY I'PYNIIOBOM paboThl «KpYroBoi cOOp uaei».

4. ®opMupOBaHKE PEIIEHUH IOCTABIEHHOM 3a7ja4l B MaJIbIX IPyIIIax.

5. Ilpe3eHTanus pelmeHuil NoCTaBIeHHON 3a/1a4y NIPEACTaBUTEIIMU MAJIBIX TPYIIIL.

6. O0werpynmnoBas AUCKyCCHs 0 pe3ysIbTaTaM PEeLeHUH OCTaBIEHHON 3a/1a4H.

7. OGpatHas CBs3b MpPENOAaBATENsI IO OCOOEHHOCTSIM NMPUMEHEHUSI COOTBETCTBYIOLIUX
MHCTPYMEHTOB MEHE)KMEHTA U 110 PE3yJIbTaTaM PELICHUI IOCTABICHHON 3a1a4H.

[Ipy BBINOJIHEHUMU TNPAKTUYECKUX 3aHSITUH C MCIOJIB30BAaHHEM YUYeOHBIX CUTYyalMH
00s3aTeIbHBIM AJI CTYJIEHTOB SIBJISIETCS NPUMEHEHHE YMECTHBIX TEXHMK I'PYIIIOBON pabOThI:
«JIeJIeHHe Ha MaJlble TPYIIIbD», KKPYTOBOW cOOp MAeH», «MO3TrOBOM MTypM» (MO3roBasi ataka).

IIpu npuMeHeHnn TEXHUKH IPYNIIOBOM pabOThl «MO3rOBOM IUTYPM» JIOTUKA BBIIIOJHEHUS
IIPaKTUYECKOTO 3aJaHus CJIEyIOIIast:

1. OGcyxnenue B o0IIeH TpymIe TOCTAHOBKY 3a1a4H.

2. lenenue oOmied rpymibl Ha MOATPYIIBI, UCIONB3Ys TEXHUKY I'PYyHHOBON pabOThI
«JieseHue Ha Mainble rpymnmnbby. O0cyk/1eHne MOCTAHOBKY 3aJa4H B MaJIbIX TPYIINax.

3. ®opMupoBaHHE pEHICHUI TOCTABICHHON 3aJayll B MAaJbIX TPYIIAaX, HCIOIb3Ys
TEXHHUKH TPYTMIIOBOH pabOTHI «MO3TOBOM HITYPM).

4. IlpesenTanus peeHni MOCTaBICHHOM 3a/1auu NpeACTaBUTENIMU MaJIbIX TPYII.

5. O0merpynmnoBasi IUCKyccHsl U 0OpaTHasi CBsI3b MPENOJaBaTeNsl.




11.3. MeTtoanyeckue ykazaHus UIsi 0OyJalOMIMXCS MO MPOXOXKICHHIO CAMOCTOSTEIHHON
paboThI

B Xxo/ie BBINOJHEHHUS CaMOCTOSITEIBHOW PabOThI, 00yYarOIUiCs BBIIOJHICT paboTy 1o
3aJJaHUI0 ¥ TIPH METOJUYECKOM PYyKOBOJCTBE MPENoaBatTeisi, HoO 0e3 ero HernocpeaCTBEHHOrO
y4acTusl.

B mporiecce BBIMOTHEHUST CaMOCTOATEIBLHON paboThl, y oOydaromerocs: GpopMupyercs
1esaecoodpazHoe MIaHUpOBaHUE pabovyero BpeMeHHU, KOTOPOe MO3BOJSET UM pa3BUBATh YMEHHUS
Y HaBBIKM B YCBOCHHM M CHCTEMATHU3allMH TPHOOpETaeMbIX 3HAHWH, 00eCIeYnBaeT BBICOKHI
YPOBEHb YCIIEBAEMOCTH B IMepuoja OOy4YeHUs, IOMOraeT IMOJYYHUTh HAaBbIKA TMOBBIIICHUS
po(heCCHOHATBFHOTO YPOBHS.

MeroauueckuMu ~ MaTepHallaMM,  HAMpaBJISIOMIMMU  CaMOCTOATENBbHYIO  paboTy
oOy4aromuxcs sBisieTcs yueOHO-MeTOINYECKUI MaTepual 1o TUCIUILIHHE.

11.4. Meroanueckue ykazaHus Uil OOyYarOHMIMXCS IO MPOXOXKIEHUIO TEKYIIETro
KOHTPOJISl yCIIEBAEMOCTH.

Texymmii KOHTpOJIb yCIEBAEMOCTH IIPEAyCMAaTpUBAET KOHTPOJIb KadecTBa 3HAHUU
00y4aroNIMXCsl, OCYIIECTBIAEMOr0 B TEYEHUE CEMECTpa C LEJIbI0 OLIEHUBAHUS X0/l OCBOEHHUS
JUCLUIUIMHBIL.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISIETCS B ()OpME OLIEHUBAHUS BBINOJIHEHUS
YOpaBJIEHYECKUX 3aJad Ha MPaKTUYECKUX 3aHATUAX. Pe3ynbraTtel TEKYyLIETo KOHTPOJIS
YCHEBAEMOCTH YUHUTHIBAIOTCS MIPU MPOBEACHUM MPOMEKYTOUHOM aTTECTALlMU B KA4E€CTBE YacCTH
OLICHKH HEO0O0XOAMMOI0 YPOBHS 3HAHUHN M YMEHUM 00yUaromuxcs.

11.5. Meroaudeckue ykKazaHus Il 00yYarOIIMXCS MO MPOXOXKICHHUIO MPOMEKYTOYHOM
aTTeCTalLlUH.

— IlpomexyTouHas arrecTanus OOy4arOUMXCAd MPEIyCMAaTpUBAacT OLIEHUBAaHHE
MIPOMEKYTOUHBIX M OKOHYATEJIbHBIX PE3yNbTaTOB 00yueHus nmo aucuuiivHe. OHa BKIIIOYaeT B
ce0s ’K3aMeH — (opMa OLIEHKH 3HAHUH, MOyYEeHHBIX 00YYarOIUMCs B IPOIlecCce U3yUeHUs BCel
JUCUUIUTMHBI WIM €€ 4acTH, HAaBBIKOB CaMOCTOSATEIBHON pabOThl, CHOCOOHOCTH MPHUMEHATh UX
JUIsL pEIIEHUs MPAaKTUYECKHUX 3aJad. OK3aMeH, KaK [paBWIO, IMPOBOJUTCS B IEPHUOI
HK3aMEHAIIMOHHOW CEeCCHU U 3aBepIIaeTCsl aTTeCTallMOHHOM OIEHKON «OTIHYHO», «XOPOLIO»,
«yIOBIIETBOPUTEIHHOY, «HEYIOBICTBOPUTEIHHON.

Cucrema OIICHOK MpH MPOBEACHUU MPOMEXKYTOUHOM aTTeCTallMd OCYIIECTBISETCS B
cooTBeTCTBUM ¢ TpeboBaHusMu [lonoxenuit «O TekylleM KOHTpPOJE YCIEBAEMOCTH U
IIPOMEXKYTOUHOM arTectanuu cTyaeHToB ['YAII, oOywaromuxcs Mo HpOrpaMMbl BBICILETO
oOpazoBaHus» U «O MOAYJIBHO-PEUTHHIOBOM CHUCTEME OILICHKM KadyecTBa ydeOHOW paboThl
ctyaeHToB B 'YAID».



Jluct BHeceHus: U3MEHEHUH B pabouyo NporpaMmy JUCLMILIUHBI
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N3MEHEHHH U
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