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AHHOTaUs

Jucrunnuaa «CTpaTernuyeckuii MEHEKMEHT» BXOJIUT B 00pa30BaTeIbHYIO MPOTPaMMYy
BBICIIETO O0pa3oBaHHsi — TMporpaMMmy OakajaBpuaTa IO HAaIlpPaBICHHIO MOJATOTOBKH/
crnenraibHocTd 38.03.02 «MeHEemKMEHT» HaNpaBICHHOCTH «YTIPABICHUE YETOBEUYECCKUMU
pecypcamu». Jluciuminunaa peanusyercs kadenpoit «Ne§2».

JlucrumnauHa HareneHa Ha opMUpOBaHUE y BBITYCKHUKA CIETYIONUX KOMITETECHIIAN:

OIIK-3 «Cnocoben pa3pabaTbiBaTh OOOCHOBAaHHBIC OPTraHU3AIMOHHO-YIIPABICHUYECKUE
pelIieHusT ¢ y4eTOM MX COIMaIbHOM 3HAYMMOCTH, COACHCTBOBATH WX pPEATU3AMH B YCIOBHUSIX
CJIOKHOW U TMHAMUYHOU CPEJIbI U OIICHUBATH UX TOCIIEICTBUS

OIIK-4 «CrocobeH BBISIBISATH W OICHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH,
pa3zpabarbiBaTh OW3HEC-TUIAHBI CO3JAHUS W PA3BUTHS HOBBIX HAIPABJICHUN JEATEIBHOCTH M
OpraHu3aIi»

Copep:xaHre UCHUIUTMHBI OXBaTHIBAET KPYI BOMPOCOB, CBS3aHHBIX C W3YYCHHUEM
CTYJICHTaMH TIPEUMYIIECTB U OTPAHUYCHHUHN Pa3HbIX MOAXO0J0B K CTPATETUYECKOMY YIIPABJICHHUIO
B OpraHU3allid, Pa3BUTHEM Yy CTYACHTOB CTPATETUYECKOTO MBIIUICHUS, HEOOXOIUMOTO st
BBITIOJTHEHHS CTPATETUUECKOTO aHAJIN3a U MPUHATUS CTPATETHICCKUX PEIICHU B HECTaOUIbHBIX
YCIIOBUSIX BHEIIHEH CPe/Ibl C OTHOCUTEIHHO BHICOKUM YPOBHEM HEOTPECIICHHOCTH.

B wactHOCTH, paccMaTpuBarOTCs 00JACTH TMPUMEHEHUS W BO3MOXKHOCTH TPUMEHEHUS
PBIHOYHOTO H PECYPCHOTO TMOAXOJOB K CTPATETHYECKOMY VIPABICHUIO B OpraHU3aIlUU.
N3yueHnune mumpoKoro psijia HHCTPYMEHTOB CTPATETHYECKOT0 MEHEHPKMEHTA TTO3BOJIUT CTYICHTaM
chopMUPOBATh M PA3BUTh KOMIIETEHIIMM B OOJIACTH CTPATErMUECKOTO aHajau3a, OMpeiciieHUs
HMCTOYHHKOB (POPMHUPOBAHUS YCTOMYMBOTO KOHKYPEHTHOTO IMPEHUMYIIECTBA, MPOCKTUPOBAHUS
CTpaTernuecKux allbTePHATUB U BEIOOPA CTPATETUH OPTraHU3aIINH.

Vaensercs 3HAYMTENIbHOE BHHMaHUE TPAKTUYECKUM AacleKTaM  IIeJieroiaranus,
(GOPMUPOBAHHUIO Yy CTYACHTOB MPAKTHYECKHX HABBIKOB, HEOOXOIUMBIX JJIsi MPOBEICHUS
CTPATeTUYECKOTO0 aHajdu3a BHEIIHEH Cpeabl, PECYypCOB MW CIOCOOHOCTEH OpraHU3aIlvH,
pa3paboOTKu W TPUHATHUS OOOCHOBAHHBIX YIPABICHUECKUX PEIICHWA B JEATEIBHOCTH
OpraHu3aIuy.

[IpenogaBanue AUCHUIUIMHBI MPEAyCMATPUBAET Cleayromme (QopMbl OpraHU3alUud
y4eOHOro Tporecca: JEKIMH, MPAKTHUYEeCKUE 3aHSATHS, BBINOJHEHHE KypCOBOW paboTHI,
CaMOCTOSITENILHYIO pa0OTy CTYACHTA, KOHCYJIbTAIIHH.

[TporpamMmmMoit AMCHUIUIMHBI TPEAYCMOTPEHBI CIEAYIONINE BHUIBI KOHTPOJS: TEKYIIHI
KOHTPOJb  YCIEBAEMOCTH, TIPOMEKYTOYHAs  arrectamuss B  QopmMe DJK3aMeHa U
nudGepeHIPOBaHHOTO 3a4eTa.

OO0miasi TpyA0EMKOCTh OCBOEHUS JUCHIUILIMHBI COCTaBISET 8 3a4eTHBIX enuHuIl, 288
YacoB.

S3bIK 00yUYeHUs IO TUCIUIUTNHE KPYCCKHMA »



1. TIlepedeHb MIAHUPYEMBIX PE3YIHTATOB O0YUEHUS MO JUCIHILTAHE

1.1. Tlenu npenomaBaHus TUCITUTITUHBI

enpto mpenogaBaHus TUCHUIUIMHBI «CTpaTerMUeCKHii MEHEIKMEHT»  SIBISICTCS
U3YYEHHE CTYIEHTAaMU TEOPETUUYECKHX OCHOB CTPAaTErMYECKOTO yIpaBieHUs, (GOpMUPOBAHUE Y
CTYJCHTOB MPAKTUYECKNX HABBIKOB M KOMIIETCHIIM B OOJACTH CTPATErHYECKOTO aHalu3a,
MPOEKTUPOBAHUSI CTPATETUUYECKUX albTEPHATHB, BIOOpA U pealin3aliy CTPATEruy OpraHu3aluu.

B oGmactu BociuTaHUSI TUYHOCTH IENIBbIO TTOJATOTOBKHU 1O TAHHOW JTUCHUTUTHHE SBIISICTCS
dbopMUpOBaHHE U pa3BUTHE TaKUX COIMAIBLHO-TUYHOCTHBIX U OOLIEKYIBTYpPHBIX KadeCTB Kak:
[EJICYCTPEMJIICHHOCTh M OTBETCTBEHHOCTh B (DOPMUPOBAHMHM U TPHUHSATHH CTPATETHYCCKHUX
pelieHuii, OpraHu30BaHHOCTh TPH pabOTe C OrpaHUYCHHOW YIPABJICHUYECKOW MPOOIEMOH,
KOMMYHHKAaTHBHOCTb, CaMOCTOSITEIbBHOCTh MPHOOpETaTh W HUCIOJB30BaTh HOBBIC 3HAHUS U
YMEHHS.

1.2. JlucumnianHa BXOIUT B COCTaB 00s3aTeNbHON YyacT 00pa30oBaTeIbHOI MPOTrpaMMBI
BhICIIeTO oOpasoBanus (nanee — OIT BO).

1.3. TlepeuyeHb IUTAHUPYEMBIX PE3YJIBTATOB OOYUEHUS MO JUCIUILINHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus OI1 BO.

B pesynbrare u3yueHus AWCHMILTUHBI OOydYalOMUNACA AOHKEH 00JaJaTh CIETYIOIIUMHU
KOMIETSHIMSIMH WM WX YacTsMH. KoMIeTeHIMy U MHIMKATOPHI UX JTOCTHXKEHUS MPUBEJICHBI B
tabnure 1.

Tabnuna 1 — [lepeueHs KOMIETEHINIA U MHAUKATOPOB UX JTOCTHXKEHUS

Kareropus (rpymma) Konn Kon n HaumeHnoBaHue WHIUKATOpa
KOMIICTCHITUH HaMMCHOBaHHE JOCTHIKECHUS KOMIICTCHITUN
KOMIIETEHIUH
OIIK-3.3.9 3HaTh COBpeMEHHbIE KOHICTIIINHT
CTPaTernYeCcKOro MEHEKMEHTA JIst
MMOHUMaHHUS OCOOCHHOCTEN WX TIPUMCHEHUS B
OIIK-3 Cnocoben JEATENIbHOCTH OpPraHUu3allii; THCTPYMEHTHI
pa3pabaThiBaTh CTPaTETUUYECKOT0 BHIOOPA B YCIOBHSX
000CHOBaHHLIE HECTaOUIILHOW BHEITHEH CpeIbl
OpraHU3aIlMOHHO- OIIK-3.Y.9 ymeTb BbIIENATH HanboIICE
YIPaBJICHUECKUE CYIIECTBEHHBIE (DaKTOPHI, OMPEIEISFOIIHE
peIIeHUs C yYeTOM | CTPaTErMYeCcKyI0 HAlpaBICHHOCTh €€
Oo6menpodeccnoHaNbHbBIE | HX COLUATBHON NESTENIbHOCTH; OIEHUBATh YCIIOBUS U
KOMITETCHITUN 3HAYNMOCTH, MOCJIC/ICTBHS IPUHUMAEMBIX
COJIEHCTBOBATh X OpraHU3aIMOHHO-YIPABICHUYECKUX PEIICHUI
peanu3auuu B OIIK-3.B.9 BnageTs HaBbIKaMu
YCIIOBHSIX CIIOKHOU | (DOPMYITHUPOBAThH CTPATETUUECKUE LIETTH
U JUHAMUYIHOMN KOMIIAaHUH Ha OCHOBE OIIMCAHMS U aHaIn3a
Cpenbl ¥ OIICHUBATh | MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH;
UX TOCJICACTBUS MPUHSITHS CTPATETUIECKUX PEIICHUN B
HECTAOMJIBHBIX YCIIOBUSX BHEITHEH CPEIbl C
OTHOCHUTEJIbHO BHICOKUM YPOBHEM
HEONPEICTICHHOCTH
OIIK-4 Cniocoben OIIK-4.3.1 3HaTh NpUHIIUATIBI Pa3pabOTKH
BBISIBIISATE U CTpaTeruii pa3BUTHs OM3HECA
OLI€HUBATHL HOBLIE OIIK-4.Y.1 ymeTh o1leHUBaTh MOCIEACTBUS
Ob6menpodeccnoHanbHbIE | PIHOYHBIE peanuzanuu pa3pabaThIBA€MbIX PEIICHUN
KOMIIETEHIINHU BO3MO>KHOCTH, OIIK-4.B.1 B1aaeTh HaBbIKaMU pa3padOTKH
pa3pabarbIBaTh 000CHOBaHHBIX MPEJIOKESHHI 110
OW3HEC-TIIaHbI COBEPIIICHCTBOBAHUIO JEATEILHOCTH
CO3JaHMs U OTJIENBHBIX MOAPA3CICHUN OpraHu3aIuN




Pa3BUTHS HOBBIX
HaIlpaBJICHUN
JEATEIBHOCTH U
OpraHu3aun

2. Mecrto nucuuminHsl B cTpykType OI1

JucnumnimuHa MokeT 6a3upoBaThCsl HA 3HAHUSIX, PaHee MPUOOPETEHHBIX 00YyJarOITUMUCS
P U3YYCHHUH CICAYIONINX JUCIIUILTNH:

— «MapKeTUHI»,

— «(pUHAHCOBBIN MEHEHKMEHT,

— «yIpaBJIEHUE YEJIOBEUECKUMH PECYPCAMU»,

— «yIpaBliEHUE OTEpaIHsIMU»,

— «METOJbl MPUHATHUS YIPABICHYECKUX PEIICHUN»,

— «Ou3HEeC-TUTAaHUPOBAHKEY,

— «HCCJEIOBAaHUE CHCTEM YIPABICHUSIY,

3HaHUsA, TOJYYCHHBIC TPH HM3YYCHWHM MaTepuaja JTaHHOW IUCIUIUIMHBI, UMEIOT Kak
CaMOCTOATCIIBHOC 3HAYCHUC, TaK U MOFyT HCIIOJIb30BAaThCA HpH I/IBYLIGHI/II/I I[pyrI/IX JAUCILUITIIINH:

— «Ou3HEeC-TUTAaHUPOBAHKE,

— «yIpaBJICHYECKUU YUET»,

— «PUCK-MEHEHKMEHT,

— «yTpaBJIEHYECKOE KOHCYIbTUPOBAHHUEY,

— «KOpHOpaTI/IBHaH ColraJibHasA OTBETCTBCHHOCTL»,

— «yIIpaBJICHUE U3MEHEHUAMU,

— «aHTUKPU3HCHOE YIPABICHUEY.

3. O0BeM U TPYAOEMKOCTh JUCITUTLTHHBI
Jlanuele 00 o0memM o0beMe AMCHUIUIMHBI, TPYIOEMKOCTH OTACIbHBIX BHJIOB y4eOHOU
paboThI O AUCHMIUIMHE (M pacIpeie]IeHue 3TOH TPYAOSMKOCTH 10 CEMECTpaM) MPECTABICHBI B
Tabnure 2.

Ta6mmia 2 — O0beM U TPYJ0EMKOCTh JUCITUTIITUHBI

. TpyoeMKOCTb 10 ceMecTpam
Bun yuebno# paboThl Bcero No7 No3
1 2 3 4
Obwasn mpyooemKocHib oucyunaunst, | 8/ 288 4/ 144 4/ 144
3E/ (4ac)
U3 nux yacoe npakmuyueckoli n0020nMoeKu
AyoumopHhuvie 3anamus, BCETO vac. 91 51 40
B TOM YHCIIE:
nexuun (JI), (gac) 54 34 20
npaktuueckue/cemunapckue 3anarus (113), 27 17 10
(gac)
nabopaTtopHubie padoTs (JIP), (uac)
KypcoBoii nmpoekT (pabota) (KII, KP), (gac) 10 10
9K3aMeH, (Jac) 90 54 36
Camocmoamenvnas paboma, Bcero (dac) 107 39 68
Buo npomesxcymounoit ammecmayuu’. 3a4er, JK3., OK3. OK3.
mudd. 3auver, sx3ameH (3ager, udd. 3au, OK3.
JK3.**)




4. ConepxaHue JUCITUTUTHHBI
4.1. Pacnpepnenenue TpyI10€MKOCTH TUCHUIUIMHEI MO pa3jenaM U BUIaM 3aHITHIM.

PaS,Z[G.HBI, TEMbI JUCHUIIJIMHBI U UX TPYAOCMKOCTDH IIPUBCIACHLI B Ta6J'II/II_[e 3.

Tabnuna 3. — Pa3nensl, TeMbI TUCIUTUINHBI U HX TPYIOEMKOCTh
Jlexmm | I13 (C3) KP CPC

Pazpenbl, TeMbl AUCIUILTAHBL (gac) (gac) (dac) (gac)
CemecTtp 7
Pazgen 1. . Begenue B cTpareruueckuii 8 7 15
MEHEKMEHT

Tema 1.1. Ilonarue cTpareruu u
CTpaTEruyeCcKuil mpouece

Tema 1.2. Pa3zpaboTka muccuu u
CTpaTEernyecKuXx Iejiel opraHu3aiuu
Paznen 2 Ctparernueckuii aHaJin3 OpraHnu3aluu 26 10 24
Tema 2.1. CtpaTerndeckuii aHajaIu3 BHEITHEH
Cpeabl OpraHu3alu

Tema 2.2. CtpaTerndyeckuii aHajau3 BHyTpEeHHEH
Cpeabl OpraHu3alu

Tema 2.3. SWOT-ananu3 Kkak HHCTPYMEHT
CTPATETHYECKOro aHAJIN3a

Hroro B cemectpe 34 17 39

Cemectp 8

Paznen 3. ®opMupoBaHUe CTPATETUYECKUX 20 10 68
abTEPHATHUB, BEIOOP U pean3anus CTpaTeruu
Tema 3.1. KnaccudukamoHHbIE THITHI
cTpaTerui

Tema 3.2. Peanu3zanus crpareruu. YpaBieHHe
CTPAaTEernYeCKUMH U3MEHEHUSIMHU

Tema 3.3. Ctparernyeckuii KOHTPOIIb.
Opranusanus CTpaTerHiecKoro ypaBieHHS B

KOMIIaHHUU
BrimotHeHME KypCcOBOH pabOTHI 10
Htoro B cemecTpe 20 10 10 68
Htoro 54 27 10 107

[lpakThueckas TOATOTOBKA  3aKJIIOYAETCSi B HEMOCPEICTBEHHOM  BBIIIOJIHEHHU
Oo0y4yaromKUMHUCS  OMNpPENEeNEeHHBIX  TPYIOBBIX  (YHKIMHA,  CBA3aHHBIX C  Oy;ymiel
npodeccHoHaIbHON AEATETBHOCTHIO.



4.2. CopaepkaHue pa3/iesioB U TEM JICKITMOHHBIX 3aHSATHH.
Copep:xanne pa3elioB U TeM JICKIIMOHHBIX 3aHITHI MTPUBEICHO B Ta0HIIE 4.

Tabnuna 4 — ConeprkaHue pa3JeyioB U TEM JEKIIMOHHOTO ITUKIIA

Homep

paziena HazBanwne n COACPIKAHUE Pa3aCJIOB U TEM JICKIHMOHHOI'O ITUKJIa

1. BBeneHnue B crparernyecKuii MEHeIKMEHT

Tema 1.1. [TonsiTHE CTpaTeruu U CTPATErHYECKUI TPOLIECC

[Tonsitue crparerun. Mozennb cTpaTErHueckoro mporecca. ITarnbl I3BOJIIOLUN
CTPATErNYECKOro MJIAHUPOBAHUS U YIIPABICHUS. 3aa4l CTPATErM4ecKOro
MeHexMeHTa. CyIIHOCTh U MPEUMYIIECTBA CTPATETUYECKOTO MBIIIICHHUS.
Crpareruueckoe BUJEHHUE U €r0 BIUSHUE Ha (POPMHUPOBAHKE CTPATETUU OPTraHU3alINH.
3auHTEpEeCOBAHHBIE CTOPOHBI B ACSITEIBLHOCTU Opranu3anuu. Poib nuaepa B
(dbopMupoBaHuU cTpaTeruu opranuzanuu. CylnHOCTb Mpolecca CTpaTernyeckoro
yIpaBJieHUsI.

Crparernueckas nupamuaa. KoprnopatuHele ctpateruu. buznec-crpareruu.
OYHKIIMOHATBHBIE CTPATETUH.

OCHOBHBIE KaTE€ropuu CTPaATErMuE€CKOro MEHEPKMEHTA: CTPATETNYECKOE U
OMepaTUBHOE (TAKTUUECKOE) YIPABIICHUE, BHEIIHSISI 1 BHYTPEHHSSI Cpela OpraHu3alui,
oTpaclib U OM3HEeC opranu3annu. Pa3zButre moaxo0B K CTpaTeTHYecKOMY YIIPaBJICHHUIO,
YUHUTBIBasI TEHACHIIMY Pa3BUTHS SKOHOMUKH Poccuu.

Tema 1.2. Pa3paboTka MUCCHM U CTPATETHUECKHUX 1IeTICH OpraHu3aiuu

[lonsiTve 1 3HaUYEHNE MUCCUM OpTaHU3alru. Muccus U IEHHOCTU OpTraHU3alliH.
Hanpasnenust ¢opmupoBanust Muccuu. Metoanueckue peKOMEeHauu s
(bOopMyIUpPOBaHUS] MUCCUU OPTaHHU3AIIHH.

[lenu opranuzanuu, IPUOPUTETHI LIETIEH, BPEMEHHBIE MHTEPBAJIBI LIETIEH U UX
n3mepenue. OCHOBHBIC HAMpaBlIeHUs (HOPMYITUPOBAHHUS IIETIEH: MApPKETUHTOBBIN
MOAXO0/, MOJX0/ HA OCHOBE aHAJIN3a U Pa3BUTHUS IPOU3BOAUTEIIBHOCTA OpraHu3alui,
(uHaHCOBBIN TTOAX0 (PEHTA0CTBHOCTD, I0XOAHOCTh, HHBECTUIIMOHHAS
MIPUBJIEKATENbHOCTD ), ”THHOBALIMOHHBIN TOJIXO/], TOAXO0/1 HA OCHOBE COLUATbHBIX
LIEJICH.

HNucTpymMenTsI nienenonaranus. «Jlepeso menei» opranu3alnu Kak HHCTPYMEHT
B3aMIMHOI'O COTJIACOBaHUs U 00ECTICUEeHHUsI HEMPOTUBOPEUNBOCTH Tieneld. Kpurepuu
OLICHKH JOCTH>KEHHS CTPATErMYECKUX LEJIeN OpraHn3aluu.

CooTHoIIeHHEe MUCCHH, LIeJIel U 3a[]a4 OpraHu3aluu, CTpaTernyeckux U (UHAHCOBBIX
1esel, ypoBHH (pOpMyITUpOBaHUS CTPATETUil (KOPIIOPAaTUBHBIN YPOBEHbD JIS
TUBepCU(DUIIMPOBAHHBIX KOMIIAHUHN, OM3HEC-yPOBEHb, (DYHKITMOHAIBHBIN YPOBEHb,
OTIepAITMOHHBIN YPOBEHB): COTJIACOBAHUE M 00ECTICUCHUE STUHCTRA.

2. Crparernueckuii aHAJIU3 OPraHU3aAMUMN

Tema 2.1. CTparernueckuii aHaan3 BHEIIHEW Cpelibl OpraHu3alnn

Poinb curyannonHoro ananusa npu (opMupoBaHuU cTpaTerui. OOBbEKThI
CTPaTErMYECKOro aHaJn3a, €ro eI U OCHOBHBIE PE3YJIbTaThI.

[TonsiTHE OpraHN3allMOHHOTO KOHTEKCTa. OrpaHNYEeHHBIE U HEOTPAaHUYCHHBIC
curyauuu. [Ipumepsl. KimroueBbie XapakTepUCTUKH MTPOOIEMHBIX CUTYaIIHH.
Bnusinue ¢pakTopoB JaqbHEr0 BHEIIHETO OKPYKEHHsI HAa CTPaTErHio OpraHu3alyu.
Monens STEEP- u PEST-ananusa ¢akropoB BHELIHET0 OKpy>KeHUs. DTambl U (OPMBI
CTPaTErn4eCcKOro aHaJIn3a.

[TonsTHe oTpaciau U peIHKA, ONpeesieHue TpaHul] oTpaciau. CerMeHTaus pblHKa,
KpUTEepUH cerMeHTanuu. KoHKypeHIMs 1 KOHKYPEHTOCIIOCOOHOCTh OpraHNU3alluy B
CTPATErNYECKON NEePCIEKTUBE. JIBUIKYIIME CUIIBI U3MEHEHUH B OTPACIIN.




Mertoasl 1 HalpaBJIEHUsI OTPACIEBOI0 aHAIN3A U aHAIM3a KOHKYPEHTOB. OCHOBHBIE
SKOHOMHUYECKHE XapaKTEPUCTUKU OTpaciid. AHAIU3 KOHKYPEHTHBIX CHII B OTpaciu (1o
M. Tloptepy). PakTOphl U3MEHEHNUH KOHKYPEHTHBIX CHUJI B OTPACIIH.

KitoueBsie hakrops! ycriexa (KOVY) orpaciu. OrieHka NpUBIEKAaTEIIbHOCTH OTPACIIH.
YTrpo3bl 1 BO3MOKHOCTH OpraHHU3allii BO BHEIIHEN cpene. O1eHKa CTpaTeruyeckoro
COOTBETCTBHUS.

Tema 2.2. Ctpareruueckuii aHaiu3 BHYTPEHHEN Cpebl OpraHu3anuu

BHyTpeHHss cpesja opraHu3aluy 1 ee crpareruueckuii ananus. Hanpasienus, Gopmbl
Y METOJBI CTPATETUYECKOr0 aHAJIN3a BHYTPEHHEN CPeIbl OpraHU3aliu.
Crparernueckuil NOTEHIMAI OPraHU3aLMK: IOHATHS U MOAXO/bI K €70 OLIEHKE.
OreHKa pecypcoB OpraHHM3alliy U €€ KOHKYPEHTHOU crutbl. OCOOEHHOCTH
(bopMHpOBaHUS UCTOYHUKOB 3aTpaT MPH MPOBEACHUU PECYPCHOTO aHAIIN3A.

[TonsTue ciocobHocTel kKoManuu. KiroueBbie KOMIETEHITMN OpraHU3alii. AHAINA3
criocoOHocTel komnanuu. KoHIenus nenovYky HeHHOCTEeH U ee NCTI0Ib30BaHuE JUIs
MIPOBEACHUS CTPATETUYECKOIO aHAJIM3a BHYTPEHHEN Cpebl OpraHu3anuu. AHanu3
LIENOYKH LIEHHOCTH C TOYKU 3pEHUS] HAKOIUIEHUS 3aTPaT B BUJAX JAESATEIBHOCTH.
[Toaxoael 1 METOABI CTPATETMUECKOTO AHAJIW3A LIEIOYKHU [IEHHOCTH.

Tema 2.3. SWOT-ananu3 kak HHCTPYMEHT CTPaTerHueCcKOro aHajin3a

SWOT-ananu3 kak MHCTPYMEHT 0000IEHHs pe3yabTaTOB CTPATErMYECKOr0 aHAITN3a 1
(dbopMHpOBaHUS MOJISI CTPATETMYECKUX MPOOJIEM U alIbTEPHATUB B JEATEIILHOCTH
OopraHu3aluu.

AHaJIN3 CyNIECTBYIONIEH CTPATETMU OPraHU3alluy ¢ TOYKH 3PEHUSI COOTBETCTBHUS €i
NEHCTBYIONIEH HACTPOMKHU PEeCypCOB M CIIOCOOHOCTEN opranu3anuu. OneHka

3¢ (HEeKTUBHOCTH CTPATETUH OPTaHU3ALMHN: KPUTEPUH, TOAXO0/IbI U METOIbI.
BeHuMapKuHT: CYIIIHOCTb, (POPMBI, METOJIBI U pe3ysibTaThl. CTpaTernueckuii Ouznec-
npoduias opraau3anun: SNW-ananu3. ICTOYHUKH CHUITBI B CTTA00OCTH OpPTaHU3aIUH.

®opMHupOBaHHe CTPATETHYECKUX ATbTEPHATHB, BHIOOP M peaju3anus CTpaTeruu
Tema 3.1.KnaccudukanioHHbIE TUITBI CTPATETHI

O06o01IeHne pe3yIbTaToOB CTPATETHUYECKOT0 aHAIN3a. Y TOUHEHHE HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH M CTPATErM4E€CKOr0 BUJACHUS OpPraHu3aliu.

IlocTaHOBKa CTpaTern4ecKuX BOIPOCOB.

Crpareruu 1 KOHKYpEHTHBIE TPEUMYIIECTBA. THUIbI KOHKYPEHTHBIX IPEUMYILECTB

(mo M. Iloprepy). ba3zoBeie cTparerun koHKypeHIMU. CTpaTerus JMaepcTBa,
OCHOBAHHOTI'0 Ha HU3KHUX M3JEpPKKaX MPOU3BOJCTBA, CTPATErUU IIMPOKOU
nuddepeHIManun: MPeuMyIIecTBa U yCIOBUS MPpUMEHEHUs. B3anMocBsI3b Mexy
(YHKIMOHATBHBIMHU CTPATETUAMU KOMITAHUH € IENBI0 TOATOTOBKU COaTaHCHPOBAHHBIX
YIPaBJICHUYECKUX PEIICHUM.

Crpareruu BepTUKAIBHOM HHTETPALUH, YCI0BUA 3 PEKTUBHOCTH cTpaTteruil. ClusHus
Y TIOTJIOIeHUSI KaK ()OpMBI pealii3ali HHTErPallMOHHbIX cTpaTeruil. CtpaTernyeckue
anbstHCBl. CTpaTeruy COKpaleHusl.

Crpareruu THHOBAallMOHHOT'O pa3BUTHUA OpraHu3anuu. JJOCTOMHCTBA U HEJOCTATKU
JINJIEPCTBAa UHHOBALMOHHBIX CTPATETHI. PUCKM MHHOBAlIMOHHBIX CTPATETUM.
Crpareruu ausepcudukanuu. CylHoCTh TUBEpCUPHUKALINY, €€ TPEUMYIIEeCTBA U
orpaHUYeHUs MpuMeHeHus. Hepoctatku u pucku crpareruii AuBepcu(puKanuu.

Tema 3.2. Peanuzanus cTpateru. Y IpaBJI€HUE CTPATETMYECKUMHU U3MEHECHUSIMU
OcHoBbI peanu3zanuu crpareruu. [Ipobaemsl peanuzanuu crpareruu. Beidop moaxomaos
K peaju3alyy cTpaTeruu. Peannsanus crpaTeruy U OLEeHKa pe3ybTaToB.

Amnanus 6usHec-nopTdens nuBepcuGUIMpoBaHHbIX KomMranuil. Matpuia Boston
Consulting Group (BKTI'). Marpumna General Electric (McKinsey). Marpuia
«XKu3HEeHHBIN UK — cTpaTerus». AcnekTsl (OpMUPOBAHUS HOBOM OM3HEC-MOJIEIH.
Komannp! ctparernyeckoro ynpasieHnus. Posin B KomMaHaax cTpaTernyecKkoro




ynpaBieHus. JIuaepcTBo B cTpaTernyeckoM MEHEKMEHTE.

Opranu3anroHHas KyabTypa U peanusanus crpareruu. Ctparernyeckue GakTopsl
OpraHMU3alMOHHOM KyIbTyphl. CTpaTernueckasi posib OpraHU3alMOHHON KYJIbTYpPHI.
IIpupona u CyniHOCTb CTPAaTErMUECKUX U3MEHEHUH. AHAIN3 CTPAaTErHUECKUX
M3MEHEHUMN: aHAJIN3 OPraHU3aluOHHON CTPYKTYpPHI, TPOLIECCOB YIIPABIECHUS U
OpPraHU3alMOHHOU KYJIBbTYPBI.

Ponb opraHu3aiinoHHBIX CTPYKTYP YIpPaBIEHUS B peaau3allii CTPATEruu.
[IpenmymiecTBa U HEAOCTATKH OCHOBHBIX THUIIOB CTPYKTYP YIPAaBJICHHUS B paMKax
CTpaTernyeckoro Beidopa. LleHTprl OTBETCTBEHHOCTH B OpraHu3aluy. PenH)XKMHUPUHT.
Pectpykrypuzanus. OpraHu3aiiioHHbIC U pacTiopsIUTeIbHBIC TJOKYMEHTHI B BUJIE
IJIAHOB KOHTPOJIBHBIX COOBITHI 7151 MPEANPUHUMATEIBCKUX CTPYKTYP.

Tema 3.3. Crparernueckuil KOHTpob. Opranusanus CTpaTeru4eckoro yrnpaBieHUs B
OpraHu3aIu

OpranuzalnoHHbIN U cTpaTerndeckuii KoHTpoab. Koppekuus crpareruu. Iponecc
CTpaTErnyecKoro KOHTPoJis. MOHUTOPUHT CUIIBHBIX M CJIA0BIX CTPATErHUYEeCKUX
CHTHAJIOB: 11€JIb, METOABI H (DOPMBI.

Mertoapl coopa u 006paboTKu HHGOPMAITUH JJISI CTPATETMYECKOTO MOHUTOPUHTA. AYJIUT
cTpateruy. CUCTEMBI CTPATErM4YECKOI0 YIIPABIEHYECKOIO yUeTa.

Onenka 3¢ (eKTUBHOCTH CTPATErMYECKOT0 YIPABICHHS B OPraHU3aLUU: KPUTEPUH,
MOKa3aTeu U MeToIbl. BHEaKOHOMIYEeCKHEe (hakTOphl 3PHEKTUBHOCTH CTPATETUH
OpraHU3aIH.

VYnpaBiieHue cTpaTernyeCKUMU PUCKaMH B OpraHU3alluu: 1eJId U METO/IbL.

Yacel 3aHATHH B WHTEPAKTUBHOW (opMe TpU TPOBEICHUHM JICKIIMOHHOTO IIMKJIA
npuBeeHbI B Ta0nuie 4.1.

Tabnuna 4.1. Yacel 3aHITHII B UHTEPAKTUBHOU (hopMme.

[IpakTuueckue/
JlaGopatopHsie
Jlexnuu, gac CEeMUHAPCKUE 3aHATHS Bcero B
pabotsl, yac N
, 9ac MHTEPaKTUBHOMN
CeMm Ne ¢dhopme 1o
WNurepaktus- Hurepaktus- WNurepaktus- VCLIUIUIMHE
Bcero P Bcero p Bcero p et ’
Has popma Has popma Has Gopma 4ac
7 34 12 12
8 20 8 8
Wroro 54 20 20
4.3. Tlpaktuyeckue (CEMUHAPCKUE) 3aHATHS
Tembl MpakTUUECKHUX 3aHATUN U UX TPYILOEMKOCTh NPUBEICHBI B TAOIUIIE .
Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYJTOEMKOCTh
N3 Hux Ne
Dopmsbl Tpyno- o
No . MPaKTUYECKOM | pazaena
TeMbl NpaKTUYECKUX 3aHATHI IIPAKTUYECKUX  |EMKOCTb,
n/m < IIOATOTOBKH, | AUCLIUII
3aHATUH (dac)
(dac) JIUHBI
Cemectp 7
1 | TpexypoBHEBBIi aHATTU3 Pemenue 2 0,5 1
MIPOAYKTA C TOYKH 3PEHUS YIPABJIEHYECKOU
MPEJI0KEHUS PEINPUATUS 3a71a4M, JUCKYCCHS




CermeHnTupoBaHue moTpeduTeneit | AHanu3 yueOHOM 2 0,5 1
MPOIYKITNH MPEATPUSTHS CUTYyaIluH,

JTUCKYCCHUS
Onucanue UHTEPECOB Amnanu3z yueOHOM 2 0,5 1
3aMHTEPECOBAHHBIX CTOPOH U CUTYyalluH,
(dbopMHpOBaHNE CTPATETHUECKUX | IUCKYCCHUS
1eJie npeanpusiTUs
Crparernyeckuii aHanu3 BIUSHUS | AHAINU3 yueOHOM 4 1 2
(bakTOpoB Makpocpeabl Ha CUTYyalluH,
MPEIPUSITHE JTICKYCCHSI
Crparernveckuii aHajau3 BIUSHUAS | AHAIHU3 ydeOHOM 3 0,5 2
(akTOpPOB KOHKYPEHTHOM Cpe/ibl | CUTYaIluH,
Ha IpeIpusTHe JTUCKYCCHS
Crparernyeckuii aHau3 Amnanuz yueOHOM 4 0,5 2
LIEHHOCTHU PECYPCOB U CUTYyalluH,
CIIOCOOHOCTEH MpeanpUsTHS JIUCKYCCHS

Cemectp 8

SWOT-aganu3 nesrenbHOCTH MopenupoBanue 4 1 2
KOMITaHUH, (OPMUpPOBaHUE CUTYyalluH,
CTPaTErMYECKUX aIbTEPHATUB JICKYCCHSI
AHanu3 B3aMMOCBSA3U MEXKIY MopenupoBanue 4 1 3
(GYHKIIMOHATBHBIMU CTPATETHsIMH | CUTYallUH.
111 0OOCHOBAHHUSI YMECTHOCTH Pemenue
MpUMEHEHUsI OU3HeC-CTpaTeruu yIpaBIeHYECKON
KOMITAaHUU 3aJauu, TUCKYCCHUS
HccnenoBanue B3aMOCBS3HU AHanu3 yueOHoU 2 0,5 3
CTpaTEerHUeCKUX LeNeH C CUTYaIUH.
MOJIX0/IaMU K OIICHKE MonenupoBanue
JeATeTbHOCTH KOMITAaHUU CUTYyaIlUH,

JTUCKYCCHUS

Bcero 27 6

Yacel 3aHATUH B HMHTEPAKTHBHON (QopMe NpHU MPOBEACHUU NPAKTUUYECKUX 3aHITUN

npuBeJeHBI B TabauIe 5.1.

Ta6mmma 5.1. Yacel 3aHATHI B UHTEPAKTUBHOU (hopme.

[IpakTuueckue/
JlaGopatopHsie
Jlexinm, gac CEeMUHaApCKUE 3aHATHUS Bcero B
paboTsl, yac N
, 4ac WHTEPAKTUBHOM
CeMm Ne ¢dhopme o
Beero WNHTrepakTus- Beero HaTepakTus- Beero HNutepakTus- JUCLMIUIVHE,
Has popma Has popma Has dopma 4ac
7 17 10 0 10
8 10 6 0 6
Hroro 27 16 0 16

4.4. JlabopaTopHbIe 3aHATHUS
TeMbl 1a00paTOPHBIX 3aHIATHI M UX TPYJOEMKOCTh IPUBEIEHBI B TA0IHUIIE 6.




Tabnuua 6 — JIabopaTopHbIe 3aHATHS U UX TPYJIOEMKOCTb

3 aux Ne
No TpymoeMKOCTb, | IIPAaKTUYECKOH | pa3zena
HaunmenoBanue 1abopaTopHbIX paboT PyA - | P pas
/11 (uac) MMOJATOTOBKH, | HUCIIWI
(dac) JIUHBI

VY4eOHBIM MJIAaHOM HE IPEAYCMOTPEHO

Bcero

4.5. KypcoBoe NMpoeKTUpOBaHKE/ BHITTOTHEHUE KYPCOBOW PabOThI

[ens KypcoBOii pabOTHI:

— HCCIENOBAaTh BO3MOXKHOCTH M OCOOCHHOCTH TNPUMEHEHHUS B  JIEATEIbHOCTH
KOHKPETHOI'O NPEAIPUATHS TEOPETUYECKUX HHCTPYMEHTOB CTPATErM4eCKOr0 MEHE)KMEHTA;

— c(opMupOBaTh U Pa3BUTh HABBIKH CTPATErNYECKOTI0 MBIIIJIEHUS CTYAECHTOB;

— pPa3BUTh HABBIKM CTYJECHTOB 10 NPUMEHEHUIO TEOPETUYECKMX MOJENEeH U
MHCTPYMEHTOB CTPATErM4€CKOr0 MEHEIKMEHTA,;

— pa3BUTh HaBBIKM ONUCAaHWs W aHauu3a y4yeOHOH CHUTyallMH, HCHOJb3YA
COOTBETCTBYIOIIME MOJEIN U HHCTPYMEHTBHI;

— pPa3BUTh HaBBIKYU UCIIOJI30BAHMSI CXEM M JUArpaMM CTPaTErn4eCKUX HUHCTPYMEHTOB;

— pPa3BUTh HABBIKM CUCTEMATHU3allMM 3HAHUW TIpU PA3PELICHUM YIPABICHUYECKON
po0JIeMbl B IIPEICTaBICHHON Y4eOHON CUTYalluy, UCIIONIb3YsI HHCTPYMEHTHI MEHEKMEHTA;

— Ppa3BUTh HABBIKM MOATOTOBKM MHCBMEHHBIX COOOIIEHHWH — OTYETOB O pe3yibTaTax
IIPUMEHEHHUS HHCTPYMEHTOB CTPATErMYE€CKOr0 MEHEIPKMEHTA K UCCIIEAYEMOM CUTYyaluH.

Tematnka KypcoBoi paOOTHI BBIOMpAETCS IO COIJIACOBAHUIO C TMPENOAaBaTeieM U
HaIpaBJIcHA Ha IPUMEHEHUE U3YYCHHBIX TEOPETUYECKUX MOJEIIEH Kypca.

[TpumepHbIe TEMBI 331aHUI Ha KypCOBYIO paboTy npuBeneHs! B paszaene 10 PITI.

4.6. CamocrosrenbHas paboTa 00y4aronmxcs
Bunsl camocTosTensHON paboOThI U €€ TPYIOEMKOCTh PUBEIEHBI B Ta0nuLe 7.

Tabnuna 7 — Bunbl caMocToATeIbHOM paboThl U €€ TPYJO0EMKOCTh

Bun camocrosiTensHO#M paboThI BSIZZO’ Cemectp 7, uac Cewmecrtp 8, uac

1 2 3 4
W3ydenue TeopeTuyeckoro Marepuaia
nucturuHbl (TO) 39 15 24
Kypcosoe npoextuposanue (KII, KP) 20 20
[TonroroBka OT4ETOB MO MPAKTUYECKUM 16 8 8
3aHSATUSIM
Brimonnenue pedepata (P)
[ToaroToBka Kk TEKyIieMy KOHTPOJIIO 16 8 8
ycneBaemoctu (TKYVY)
Jomamraee 3aganue (/3)
KonTponbsabie paboTsl 3a0uHnKoB (KP3)
[ToaroroBka K MpOMEKYTOUHOM 16 8 8
arrectanuu (I1A)

Bceero: | 107 39 68




5. Tlepeuenpb yueOHO-METOIUYECKOTO 0OCCTICUCHHS
JUISL CAMOCTOSITENIbHON PaboThl 00yUYaroMUXCsl [0 TUCHUILIHMHE (MOYIIIO)
VY4ebHO-MeTOIMYECKHE MaTepHalbl JUII CaMOCTOSTEIbHOM paboThl 00y4aromIMXCsl yKa3aHbI B

n.a. /-11.

6.
[lepeueHb mevaTHBIX U 3JEKTPOHHBIX YU4E€OHBIX M3/IaHUN IpHUBeIeH B Tabmule 8.

[lepedyeHpb nevaTHBIX U AMEKTPOHHBIX YUYEOHBIX U31aHUN

Tabnuua 8— [lepeyeHb Me4YaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3TAHUMN

https://znanium.co
m/catalog/docume
nt?id=355606

Crparernyeckuii MeHekMeHT: yueOHUK / H.A. Ka3zakosa,
A.B. Anekcangposa, C.A. Kypamosa, H.H. Kongpamesa; [lon
pen. a-pa 3koH. Hayk, mpodeccopa H.A. KazakoBoii. - M.:
NH®PA-M, 2020. - 320 c - (Bsiciiee o6pazoBanmue).

https://znanium.co
m/catalog/docume
nt?id=421748

Crparernyeckuii MEHEKMEHT: POCCUHCKUN U 3apyOeKHBIN
onsIT : MoHOTpadust / M.C. Canranona, A.B. bopmesa, 1.B.
Coxknakosa, 1.JI. Cypart ; nox Hayu. pen. M.C. CaHnrtanoBoi ;
YOV BO «Axanemust yripaBiaeHHUs U TPOU3BOICTBAY. - 3-€
u3 . - MockBa : M3narenscko-Toprosas Kopropauus «/lamxos
u K°), 2022. - 246 c.

https://znanium.co
m/catalog/docume
nt?id=372968

Crparernyeckuii MEHEeKMEHT : y4eOHHK /1711 By30B / A.IT.
Eropmmn — 2-e uzn., gom. u nepepad. — H.Hosropox:
HUDM, 2019. — 592 c. — (Bricmiee obpazoBanue).

https://znanium.co
m/catalog/docume
nt?id=198329

DBOJTIOIHS TEOpUH cTpaTernueckoro ynpasieHus / B. C.
Katbekano; Beiciias mkona menemxmenta CIIOIY. — 3-e uza.
— CI10.: U3n-Bo «Bricmias mkoiia MeHemkMenTay; M3nar.
nom C.-Tletep6. roc. ya-ta, 2011. — 548 c.

http://znanium.com
/catalog.php?booki

KonkypenTHas ctparerusi: MeTouka aHajinu3a oTpaciiel u
koHKypeHToB / [Toprep M.E., - 6-¢ uzn. - M.: Anbninna [1a6u.,

nfo=558670 2016. - 453 c.
336 CucremMHOe yrpaBiieHUuEe OpraHU3alMOHHBIMU U3MEHEHUSIMHU: 50
I128 yuae0.-meroa. mocodue / A. b. [Teconkuid,
C. C. Cueros. — CII6.: T'YAII 2021. - 171 c.
005 MeToapl MaITMHHOTO OOYYEHHS B MEHEKMEHTE: yueOHOe 50
K 82 nocobue / M.JI. Kpuuesckuii, FO.A. MapteinoBa, C B.

Hmutpuesa; C.-Ilerep6. roc. yH-T a3pOKOCM.
npubopoctpoenus. - CII6. : M3a-Bo 'YAIL, 2019. - 85 c.

https://znanium.co
m/catalog/docume
nt?id=398635

CoBpeMeHHBIN cTpaTernueckuii anamm3: Y4ueonuk / JILE.
bacosckuii. - M.: UTHOPA-M, 2021. - 256 c. - (Briciiee
oOpasoBaHme).

https://znanium.com
/catalog/document?i
d=384002

Crtparerndyeckuii MEHEIDKMEHT: yaeOHoe ocobue / B.A.
Bapunos, /1.}O. bycanos. - 2-e u3z.,n0m. - Mocka: UHOPA-
M, 2021. - 294 c. - (Beiciiee oOpa3oBanue: bakanaBpuar).

https://znanium.co
m/catalog/docume
nt?id=362106

Crparernuyeckuiit MeHeKMeHT: yueOHuK / C.A. CUpPOTKUH,
H.P. Keabuesckas. - Mocka: MH®PA-M, 2021. - 263 ¢ -
(Beiciiee oopazoBanue: bakanaspuar).

https://znanium.com
/catalog/document?i
d=363419

KopnoparusHoe ynpasnenue : yueonuk / B.P. Becuun, B.B.
Kadumos. — Mocksa: UTHOPA-M, 2021. — 272 c. + Jlom.
MatepHaisl [ DeKTpoHHbIH pecypc] — (Briciee
oOpa3zoBanue: Maructpatypa).

https://znanium.com
/catalog/document?i

KopnoparusHoe ynpasnenue : yaeonuk / B.M. Pacmiornos,
B.B. Pacnionos. — M.: Maructp: UH®PA-M, 2019. — 352 c.




d=355484

— (bakanaBpwuar).

http://znanium.com/
bookread2.php?boo
k=769974

Menemxment: Yueonnk / Buxanckuit O.C., Haymos A.I., - 6-
e u3., nepepad. u gomn - M.:Maructp, HUL] MTHOPA-M,
2017. - 656 c.

http://znanium.com/
catalog.php?bookinf]
0=926093

VYmpasieHnue pe3yinbTaTUBHOCTBIO: Kak npeosoners pa3pbiB

MEXIy OOBSIBICHHOM CTpaTErueil M peaJbHBIMHU MPOILIECCAMU
Yuyebnoe nmocobue / Kokuns I'., Tumodees [1.B., - 2-e uzn. -

M.:Anbn. busnec byke, 2016. - 318 c.

https://znanium.com
/catalog/document?i
d=341675

Tommcon A.A., Ctpukneng A.Jx. Ctpaternueckuit
MeHEKMEHT. VIcKkyccTBO pa3paboTKy U peain3aluu
crpareruu: Y4eOHuk s By3oB / Ilep. ¢ anra. mox pen. JLT.
3aitniea, M.I. CokonoBoii. - M.: banku u 6upxu, FKOHUTH,
2017. - 576 c.

http://znanium.com/
catalog.php?bookinf
0=925066

Crparerundeckoe cadapu: IKCKypcHs 0 1e0psiM
CTpaTeruueckoro MeHexmMenta / Munnoepr I'., AnbcTpann
b., Jlamnens XK., - 2-e¢ u3a. - M.:Ansnuna I1a6m., 2016. -365¢

https://znanium.co
m/catalog/docume
nt?id= 355028

OpranuzannoHHas KyabTypa KoMmanuu: Y 4ebHoe mocobue /
T.0O. ConomanunuHa. - 2-¢ 3., nepepad. u xom. - M.: HUILL
NHOPA-M, 2019. - 624 c.

http://znanium.com/
catalog.php?bookinf
0=924625

Crtpateruu pa3BUTHS HAYYHO-TIPON3BOACTBEHHbBIX
NPEANPUITHI a3POKOCMUYECKOTO KOMILIEKCa:
NunoBanmonubiit myth / Pomamos A.B., bapanos B.B. -
M.:Anpnuna I1a6m., 2016. - 215 c.

7. IlepeueHb 3IEKTPOHHBIX 00Pa30BaTENBHBIX PECYPCOB
MH(}OPMaLIMOHHO-TEIEKOMMYHUKAIITMOHHOM ceTu « IHTepHeT»

Ilepeuenn

TGHGKOMMYHHKaHHOHHOﬁ CETH

AIEKTPOHHBIX o0pa3oBaTeNbHBIX
«HTEpHETY,

pecypcoB

npuBeseH B Tabmmue 9.

Tabmuua 9

— IlepedeHb »SIEKTPOHHBIX O0pA30BATEIbHBIX PECYPCOB HH(POPMALUOHHO-

TEJIEKOMMYHUKAIIMOHHOU ceTu « HTepHeT»

URL anpec

Haumenosanue

UH(POPMALMOHHO-
HEOOXOIMMBIX JUIS OCBOCHHUS JHCIHITIMHBI

https://elibrary.ru/contents.asp?titleid=9611

Poccuiickuil xKypHan MEHEI)KMEHTA

https://elibrary.ru/contents.asp?titleid=9065

Poccuniickuii 5KOHOMUYECKUN KypHAI

https://elibrary.ru/contents.asp?titleid=7715

Bonpocsl 5KOHOMUKH

www.businessanalytica.ru

busnec Ananutuka

http://www.expert.ru/

KypHan «kcriepr»

https://znanium.com/read?id=424416

VYpaBieHne NepcoHaIoM U UHTEJIEKTY-
alpHBIMU pecypcamu B Poccun. Hayuno-
npakTH4eckuil xypHai, 2023, Nel(64)

http://www.dis.ru/

Kypuan «MenemxmenT B Poccun u 3a
pyOeKoM»

http://www.dis.ru/

3apaboTHas 1uiara. Pacuersl, yder,
HaJIOTW» C BKIAAKOHN «/[OKyMEHTHI U
KOMMEHTapUN»



https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065
https://elibrary.ru/contents.asp?titleid=7715
http://elibrary.ru/contents.asp?titleid=7715
http://www.businessanalytica.ru/
http://www.expert.ru/
http://www.dis.ru/
http://www.dis.ru/

http://www.dis.ru/ Kypuan «OUHAHCOBBIH MEHEIHKMEHT»
http://znanium.com/catalog.php?bookinfo= HUP. Poccuiickuii sxypHan ynpaBieHuUs
882652 npoektamu, 2017, Boim. Ne 2 (19)
http://www.gKs.ru Caiit Poccrara

8. Ilepeuens nH(POPMAITMOHHBIX TEXHOJIOTHUIA
8.1. [lepeyeHnbp TPOrpaMMHOTO O0OECHEUEHUS, HCHOJIB3YEeMOr0 IPH OCYIIECTBICHUU
00pa30BaTENBHOTO MpoIiecca MO AUCIUIIINHE.
[lepeueHpb UCTIONB3yEeMOTr0 IPOTPaMMHOT0 obecrieueHus npeacrasieH B Tadnure 10.

Ta6mmia 10— [Tepeyers mporpaMmMHOTO 0OecIieueHUs

Ne i/t HanmenoBanmue

He npenycmorpeno

8.2. Ilepeuenp MH(POPMALIMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEMBIX pu
OCYIIECTBIICHIH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUIIIHHE

[lepeyeHb HCMONB3YeMBbIX HH(POPMALMOHHO-CIIPABOYHBIX CHUCTEM NPEACTaBICH B
Tabymue 11.

Tabmuua 11- Ilepeyens HHPOPMALMOHHO-CITPABOYHBIX CHCTEM

Ne /i1 HaumenoBanue

He npenycmorpeno

9. MarepuanbHO-TeXHUYecKast 6a3a
CocraB MaTepualbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMOW [JII  OCYIIECTBIICHHS
00pa30oBaTeNbpHOTO Mpoliecca Mo TUCIUIUTHHE, TIPECTaBlIeH B Tabmuel 2.

Tabnuna 12 — CoctaB MaTeprallbHO-TEXHIUYECKOH 0a3bl

Ne HanmenoBanue cocTaBHOM 4acTu Howmep aynuropun
/T MaTepUaTbHO-TEXHUYECKON Oa3bl (ipu HEOOXOTUMOCTH )

1 | JleknmonHas ayiuTopus

MynsTUMeanHAS JICKIUOHHAS ayIUTOPUS

10. OueHouHbIE CpeACTBA ISl MPOBEICHUS TPOMEKYTOUHOHN aTTecTaIlun
10.1. CocTaB OICHOYHBIX CPEACTBIUISI TPOBEICHUS IMPOMEKYTOYHOW AaTTECTAIMH
o0yJaromuxcs Mo AUCUUILINHE MPUBECH B Tabmuie 13.
Ta6mmma 13 — CocTaB OIEHOYHBIX CPEJICTB JIJIsl TPOBEICHUSI IIPOMEXKYTOYHOM aTTeCTAIINKI

Bua npomexyTo4HOM arrecTanuu IlepedyeHb OLICHOYHBIX CPEACTB
DK3aMeH Cnucok BOPOCOB K AK3aMEHY
BrimotHeHME KypCcOBO# pabOTHI DKCrepTHas OlleHKa Ha OCHOBE TPEOOBaHUH K
COJIEPKAHUIO KYpCOBOM paboThI o
JUCLHUTIIINHE.



http://www.dis.ru/
http://www.gks.ru/

10.2. B kauecTBe KpUTEpHUEB OIEHKH YPOBHS CGHOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETEHIINH 00Yy4JalonMMHCS TPUMEHsAETCsl 5-0ajuibHas IIKajla OLEHKU C(HOPMUPOBAHHOCTH
KOMITETCHIINH, KOTOpas MpuBeeHa B Tabnuie 14. B TedeHne ceMecTtpa MOXKET MCIOJIb30BAThHCS
100-0annpHast ~ mKama  MOAYJIBHO-PEUTHMHTOBOW  CHCTEMBI  YHHUBEpCUTETa,  IpaBHia
HCIIOJIb30BAaHUsI KOTOPOM, YCTAHOBJIEHBI COOTBETCTBYIOUIUM JIOKAIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Ta6mmma 14 —Kpurepun orieHkn ypoBHs ChOPMUPOBAHHOCTH KOMITETCHITUMA

Or11eHKa KOMITETEHITUHN

XapakTepucTUKa c(hOPMUPOBAHHBIX KOMIIETEHLUIA
5-0ayupHas mKaia PaKIEp bop

— oOyyaronuiicss TJIyOOKO M BCECTOPOHHE YCBOMJ IPOTPaMMHBIN
MaTepuar;

— YBEpPEHHO, JIOTUYHO, TTOCIIEIOBATEILHO M TPAMOTHO €r0 U3JIaracT;

— ONUPAsACh HA 3HAHUS OCHOBHOM W JIONOJHHUTEIBHON JHMTEPATypH,
TECHO MPHBS3BIBAECT YCBOCHHBIC HAYYHBIE MOJIOKEHHSI C MTPAKTUYECKON
JIeATEIIbHOCTHIO HAIPaBICHHUS;

— yMeJI0 0OOCHOBBIBACT U APTyMEHTHPYET BBIABUTAaEMbIC UM HJICH;

— JIeJIaeT BBIBOJBI U 000O0IIECHMS;

— cBOOOHO BJIAJICET CHCTEMOM CIEIUATM3HUPOBAHHBIX MOHSITHH.

«OTJIIMYHO»
(Ga4YTCHO»

— oOyyJaronuics TBEpI0 YCBOMII MMPOTPAMMHBIN MaTepuai, TPaMOTHO U
M0 CYIIECTBY W3JaraeT €ro, OINUpasCh Ha 3HAHWS OCHOBHOM
JTUTEPaTypHl,

— HE JIOMYCKAET CYIIECTBEHHBIX HETOYHOCTEN;

— YBSI3BIBACT YCBOCHHBIC 3HAHUS C MPAKTHYECKOW JIESITEIBHOCTHIO
HaIpaBJICHUS,

— apryMEHTUPYET Hay4YHBIE MMOJIOKEHHUS;

— JIeJIaeT BBIBOJBI U 0000IIECHMS;

— BJIAJICET CUCTEMOM CIEIMATU3UPOBAHHBIX MOHSITHH.

(XOPOLIO»
(Ga4uTCHO»

— oOyyJaronuiicss yCBOMJI TOJIBKO OCHOBHOW IPOTPaMMHBIA MaTepua,
10 CYIIECTBY HM3JaraeT €ro, OMMpasch Ha 3HAHUS TOJBKO OCHOBHOH
JUTEPATYPHL;

— JIONyCKaeT HeCYIIECTBEHHBIE OMNOKN U HETOYHOCTH;

— HCTBITHIBACT 3aTPYIHEHHUS B NPAKTHYECKOM NPUMEHEHHH 3HAHHH
HarpaBJICHUS;

— cnab0 apryMeHTUpPYeT Hay4YHbIE MOJIOKEHUS;

— 3aTpyaHsieTcs B GOpMYIMPOBAHUN BBIBOJOB M 0000IICHHUIA;

— YaCTUYHO BJIICET CUCTEMOH CIICIMATH3UPOBAHHBIX TOHATHH.

«yZIOBJIETBOPUTEITHLHOY
«BaYTEHO»

— oOyyJaronuiicss HE YCBOWJI 3HAYUTEIBHOM 4YacTH MPOrPaMMHOTO
MaTepuana;

— JIOIYCKaeT  CYIIECTBEHHbIE  OIMMOKM W  HETOYHOCTH  TpHU
paccMoTpeHHuH npo0sieM B KOHKPETHOM HaIlpaBJICHUH;

— UCTIBITHIBAET TPYAHOCTH B IPAKTUYECKOM MPUMEHEHUU 3HAHUII;

— HE MOXET apryMEHTHPOBAaTh HAYUHBIE ITOJIOKEHUS;

— He (OPMYIHPYET BBIBOJAOB U 0000IICHHIA.

«HEYIOBJIETBOPUTEIIHLHO
«HE 3aU4TECHO»

10.3. TumoBbie KOHTPOJILHBIE 3aJJaHUS WX UHBIC MATEPUATIBI.
Bormpocs! (3amaun) nis sk3aMeHa mpeacTaBieHbl B Taduie 15.

Tabmuna 15 — Bompocs! (3agaun) 11 9K3aMeHa

No Kon
[Tepedyens BonmpocoB (3a1av) 11 IK3aMeHa
/11 WHJIMKaTOopa
1 | CymHocTs U comepxaHue cTparernueckoro MenemkMmenta. Onpenenenne | OIMK-3.3.9
CTpaTETUH.
Omnpenenenue NOHIATHSI «CTpaTernyeckoe BuaeHuey. [Ipumep
CTPATETUYECKOTr0 BUJICHHUS.




[ToHsiTHE TOMMTUKY OpraHu3auny. BzauMocBs3b IpeiHa3HAYCHUS, LIEIIEH,
MIOJINTUKYU U JCHUCTBUI OpraHU3alyu.

Muccus u nenu opranuzanuu. CxeMa MoJieu MUCccUU Komnanuu. [Ipumep
(hOpMYyIUPOBKY MUCCHH KOMITAHUH.

[TonsiTue crparernyeckoit menu. OTanYue CTpaTernyecKuX U OMepaTUBHBIX
Lesuen.

3auHTEPECOBAHHBIE CTOPOHBI B ACSATEIBHOCTH Oprann3anuu. Cxema
3aMHTEPECOBAHHBIX CTOPOH. MaTpulia HHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH.

Ilenu 3anHTEpECOBAHHBIX CTOPOH. Llean akIMoHepoB, LENN rocy1apCTBa,
L€ MEHEHKEPOB. VICTOUHMKYM BIACTH 3aMHTEPECOBAHHBIX CTOPOH.
[Tonsartue crparernu. Onpenenenue crpareruy no Moaenu Munnoepra u
o Mmoaenu Yanmiepa. [IpennamepeHHbIE U CTUXUMHBIE CTPATETHUH.
IIpouenyps! aHanu3a BHEIIHEN cpepl. Cxema Tpex ypOBHEH OKPYKEHHUS
OpraHu3alyH.

Onenka Bnustnusg STEEP — (hakTopoB BHEIIHET0 OKpY>KEHHS Ha
NesITeIbHOCTh KOMITAHWU. XapaKTePUCTUKHU (paKTOPOB. DTalbl aHATIU3A U
¢dbopma rpescTaBIeHHs Pe3yabTaTOB.

19. Ilonsatue orpaciu. Mozenp NATH CUJI KOHKYPEHLIUU B OTpaciu
M.Iloprepa. Cxema moaenu. Kparkas xapakTepuCTUKa KaKIOW U3 CUJL.
Henu ananu3a BHyTpeHHEH cpelibl opranu3annn. KoMnoHeHTsl aHanu3a
BHYTPEHHEH CpeJlbl OPraHU3aLNH.

Pecypchl, KOMIETEHIINM U CTEPKHEBBIE KOMITETEHIIMU. CXeMa MOJIENH.
Tunsl pecypcHoro ananusa. OnpeneneHue eHHOCTH pecypcoB. Cxema
MOJIETIH.

OTnuune cTepKHEBBIX KOMIETSHITUN OT OOIINX KOMITETCHITHA.
XapaKTEepUCTUKU CTEPKHEBBIX KOMIICTCHIIMMN.

[TonsiTre kiroueBbIX (PaKTOPOB ycrnexa B oTpaciu. Cxema MOAEIH.
SWOT-ananu3 kak MHCTPYMEHT CTPaTerHuecKoro MEHEeKMEHTA. DTaIbl
npoBeAcHUs aHanu3a. CBsa3b pe3yIbTaTOB aHAJIN3a CO CTPATETMUYECKUMU
LEeIsIMUA KOMITaHUH.

Kpatkas xapakTepucTka cTaJuu CTpaTernyeckoro Bpioopa B
NEeSTEIbHOCTH KOMIIAaHUU.

Crparerndeckue ajbsiHChl. CTpaTerun COKpanieHus.

ITpumep ucnonsizoBanus meroguku STEEP u Mmoxenu nsitu cuin M.
[Toprepa. (dakTop nemorpadudeckoro kpusuca B Poccun.

Onpenenenue crpareruu mno Mojaenu Munnoepra u o moaenu Yaniepa.
[IpennamepeHHbIE U CTUXUHBIE CTPATETHUH.

Heo6xoauMocTh CTpaTernueckoro MEHe[XKMEHTa, €ro poJib B
COBPEMEHHBIX YCIOBUAX Uil opranu3anuii Poccun. OcobenHoctu
IpoLecca CTpaTern4ecKoro yupaBieHusl.

[TonsiTue cTparernueckoro MpinuieHus. [Iponece crparernueckoro
MBbIIUIEHHS. Pa3BUTHE HaBBIKOB CTPATErMUECKOTO MBILUIECHNUS.
Pecypchblif moaxona k GopMupoBaHUIO KOHKYPEHTHBIX IPEUMYILECTB
KOMITaHUH.

AHanu3 1enoYKH LIEHHOCTHU U OLIEHKA BHYTPEHHETO CTPATErnYeCKOro
COOTBETCTBHS B I€ATEIBHOCTH KOMIaHUH. PopMma NpecTaBIeHUs
pe3yiabTaTOB aHAJIN3A.

YpoBHM HepapXuu cTpaTteruil B opranuzanun. Kinaccudukamus crpareruit
o matpuiie M. Aacodada.

CruxwuiiHble ¥ npeAHaMepeHHbIe cTpaTerni. COOTHOIIEHHE CTUXUHHOMN U
MpETHAMEPEHHOMN CTpaTEruii B OpraHu3aluu.

OIIK-4.3.1




YpoBHU uepapxuu cTpareruii B opranmu3anuu. Kinaccuduxanus crpareruit
o M. Iloprepy.

DyHKIMOHAIBHBIE CTPATETUN B ACATEILHOCTH IIPEIIPUITHSL.
XapakTepucTrKa CTpaTerui MapKeTHHIa, €€ CBS3b C APYTUMU
CTpaTErusIMHM B HEPAPXUU CTPATETUN OpraHU3aLUH.

Knaccudukanus crpareruii yrnpaBieHus e TeIbHOCTBIO.
Oco6eHHOCTH IPUMEHEHUS PECYPCHOTO MOAX0/1a B COBPEMEHHBIX
YCJIOBUSIX SKOHOMHKH Poccum.

IToxxoas! K COBEPUIEHCTBOBAHUIO CTPATETUU OM3HEC-€AMHHULIBI C LIETIbIO
JOCTUKEHUS] KOHKYPEHTHOI'O IPEUMYILIECTBA KOMIIAHUH B OTPACIIH.
OcoOeHHOCTH UCII0NIb30BaHMSI HHCTPYMEHTOB CTPAaTErnYecKOro
MEHEJ[KMEHTA B YCIIOBHIX MaJIoro OM3Heca.

Crparerun BepTUKAIbHON HHTETpaLluy, YCI0BUs 3((HEKTUBHOCTU
CTpaTEruiu.

CavsiHUS ¥ IOTJIONIEHUS KaK (JOPMBI pealn3alii HHTErPAllMOHHBIX
CTpaTerumu.

Crparernn MHHOBAIMOHHOTO PA3BUTHUS OPTaHU3ALIMH.

JlocTOMHCTBA U HEAOCTATKHU JIMJIEPCTBA NHHOBALMOHHBIX CTPATErHil.
PrCKM MHHOBALlMOHHBIX CTPATETHM.

3 | 3agaua Mo ONMMCAHMIO U aHAJIHM3Y MHTEPECOB 3aMHTEpPECOBaHHbIX CTOpoH B | OIIK-3.Y.9
AEATeNbHOCTH TPEANPUSATHS

3agaya 1o CTpaTerunuecKoMy aHaIu3y BIMSAHUSA (PAaKTOPOB MAaKPOCPEIbI U
MHKpPOCPE/Ibl Ha ICSTEIBHOCTD M CTPATETHIO NPEANPUSITHS.

4 | 3agauga no nposenenuto SWOT-ananu3a gesrensHocTd U popmupoBanuto | OIIK-3.B.9
CTpaTETHYECKUX aTbTEPHATUB TPEATPUSITHS.
3anaga no GopMUPOBAHUIO CTPATETUIECKUX IEIeH U

5 3ajaya Mo OLIEHKE PhIHOYHBIX BO3MOKHOCTEH uccneayemoro npeanpuarus | OIK-4.V.1
C MCIOJIb30BAaHUEM HEHPOHHBIX CETEH U HEUETKOU JIOTHUKH.

OLEHNTD U MOSCHUTH CTPATETMYECKOE COOTBETCTBUE MTPEACTABICHHOTO
OIMCaHMsI MAPKETUHTOBOM CTpaTeruy IEHCTBYIOIIEeH HAacTpoike Ou3Hec-
cTpareruu pokycupoBaHHOM auddhepeHInay B PpIHOYHBIX HUIIAX
OTpaciiyd, B KOTOPOH OoNepupyeT NpeapUsTHE.

6 3amaua o npoBeneHno SWOT-ananuza nesTeIbHOCTH TIPEATPUSTHS. OIIK-4.B.1
3amaya Mo aHajau3y B3aUMOCBSI3U MEXAY (QYHKIMOHAIBHBIMH CTPATETUIMHU
TSI 0OOCHOBAHMSI YMECTHOCTH TIPUMEHEHHUST OM3HEC-CTPATerHH KOMITaHUH.
3a;[aqa 110 aHanmy B3anMOCBA3U CTpaTeFI/I‘-IGCKI/IX Heﬂeﬁ C IMoaxoaamMu K
OIIEHKE JEeSTEILHOCTH KOMITAHHH.

Bormpocsr (3amaun) nist 3avera / aud . 3adera npeacraieHsl B Tadnwuie 16.
Tabnuna 16 — Bonpocs! (3agaun) nns 3adera / audd. 3auera

Kon

Ne /i1 ITepeuens BompocoB (3amay) s 3auera / nudd. 3adera
P P (sana4) 1 Aaupd WHMKATOpa

Y4eOHBIM MJIaHOM HE IPEAYCMOTPEHO

[lepeuenr TeM [ KypCOBOTO MPOEKTUPOBAHUS/BBIIIOIHEHUSI KYypCOBOM paboThI
MpEeICTaBICHBI B Ta0wmie 17.
Ta6mmia 17 — [lepedens TeM i1 KypCOBOTO MPOSKTUPOBAHMSI/BBITIOJIHEHHSI KyPCOBOI paOOTHI

[TpuMepHBIii TepedeHb TeM ISl BBITOJHEHHS KYpCOBOW pabOThI / BHITOTHEHHS
KypPCOBOTO MPOEKTa

Ne i/t

1. Or1eHKa COOTBETCTBHS ICUCTBYIOINIECH OU3HEC-CTPATEruy KOMITAHUH TCHICHITUSIM
BIINAHUSA KIIFOYCBBIX q)aKTOpOB BHCIIIHCT' O Opr)KeHI/IH Ha paBBI/ITI/Ie OTpaC.HI/I.




2. OneHKa COOTBETCTBHUS ICMCTBYIONIEH MAPKETUHIOBOM CTPATErMy KOMITAaHUH
TCHACHIUSAM BJIINAHUS KIITFOYCBBIX (baKTOpOB BHCIIIHCT O Opr)KGHI/I}I Ha paSBI/ITI/Ie

OTpaciu.

3. Pazpabotka pekoMeHaaLuii o 06ecreueHN0 KOHKYPEHTOCIIOCOOHOCTH
TPEATIPHUATHSL.

4. AHanu3 HEenoYKy LIEHHOCTH U OLIEHKA CTPATETHUYECKOr0 COOTBETCTBUS B
AEATebHOCTH KOMIIaHNH.

5. WnenTudukanys cymecTByloeld B KOMIIaHUU CTPATErni MapKEeTHHTa U aHAIIN3
YMECTHOCTH €€ IPIMEHEHHNS B KOHTEKCTE JIeITEIIbHOCTH KOMITAaHHH.

6. PazpaboTka pekoMeHAalui 10 COBEPIICHCTBOBAHUIO OM3HEC-CTPATETUH JUIS

HOJAeP>KaHUSI KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH U TOCTHKEHUS €€
CTPATETUYECKUX LETIEH.

7. AHanuM3 ¥ OlleHKa BIMSHUS CYIIECTBYIOIIEH HACTPONKH PECYPCOB U CITIOCOOHOCTEH
Ha peaJIn3alHIo IeUCTBYIOIIEH MAPKETUHIOBOM CTPATETUH KOMIIAHUH.

8. Pa3zpaboTka pekoMeH1aluii Mo COBEPIICHCTBOBAHUIO MAPKETUHTOBOM CTpaTEeruu
KOMITaHUH.

9. Pa3zpabotka crpaTeruu no o6ecrnedeHn0 KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

10. CoBepIlIeHCTBOBaHUE CTPATErMU OM3HEC-EIUHUIIBI C LENBIO JJOCTHKEHUS

KOHKYPEHTHOTI'O ITPEUMYILECTBA KOMIIAHUU B OTPACIIU.

BOHpOCBI JUIA HpOBGI[eHI/IH HpOMG)KyTO‘IHOfI arrecragum B BHIC TGCTI/IpOBaHI/IH
MpeACTaBICHBI B Tabnwuie 18.

Ta6mmia 18 — [IpumepHsIii mepedeHb BOMPOCOB ISl TECTOB

é\/&n [IpuMepHbIil epedeHb BONMPOCOB JIJIsl TECTOB
1
OcCHOBHBIE BHJIBI ICATSIHLHOCTH B 1iertouke nienHocTr M.IlopTepa:
a)  TEXHOJOTMYECKOE Pa3BHUTHE r)  3aKyIKH
0) peknama, meHOOOpa3oBaHUE )  TOCIEnpoakHOe 00CITy)KHBaHHE
B) TPOHU3BOJCTBO
2
O0pas3 aeiicTBU, KOTOPOTO MPHUACPKUBACTCS OPraHU3aIHs,
npecieysi CBOM JOITOCPOYHBIC IIETH — ITO. ..
a)  crparerus T) ICHHOCTH U yOeXKICHUS 3aMHTEPECOBAHHBIX CTOPOH
0) BuUIcHUE )  MUCCHSA
B) TMOJHTHKA
3
Kakwne u3 MEPCUUCICHHBIX (baKTOpOB OIMPCACIIAIOT YIPO3Yy NOABJICHHS HOBBIX KOHKYPCHTOB OpraHu3alluu:
a) TPUOBUIBHOCTH OTPACTH (GUPMBI-TIOKYITATEIIS
0) 9SKOHOMHS Ha MaclITa0ax MPOU3BOJICTBA
B) JIOCTYyH K KaHaJlaM pacIpeaelICHUs
) KOHIICHTpAIUs MOTPEOUTEIICH, T.€. X KOJIMIECTBO U 00BEM 3aKYIIOK
n) 00BEeM HEOOXOAMMBIX KAaIMMTAIOBIOKESHUN
€) Temrbl HHOIAIUNA U HOPMBI HAJOTOO0I0KCHHUS
4
Kakwue cTparernu T0KHBI BRIOUPATH THIUPYIONIUE (PUPMBI, €CITH OTpacib UICT K YIaJIKY:
a) KOHIICHTPUPOBAHHOTO POCTa
0) HWHTErpUPOBAHHOTO POCTA
B) IUBEpPCUDUKAINH
) COKpalleHUs
N)  TIOTJIOIICHIS




Wcrounuku Biactu 3aMHTCPCCOBAHHBIX CTOPOH:

a) o¢uIMabHas JOJDKHOCTh

0) KOHTpPOIb HaJ OTPAHHMYECHHBIMH PECYypCaMH
B)  KOOpAWHALNSA

I)  ambsSHCHI U HehopMabHBIC CETH CBS3CH

1)  crax paboTsl

6
DTOMy TepMUHY COOTBETCTBYET omnpe/enenue: «JIfoau uiy rpymnisl JToei, KOTOpble MOTYT
BIUSITH WM CaMU HaXOMATCS TIOJ] BIUSHUEM IEATEIbHOCTH U TIOJTUTUKHA KOMIIAHUI:
a)  TOCTaBIIUKH
0) KOHKYPEHTHI
B)  KpPEAUTOPHI
r) TroCyIapCTBEHHBIC OPTraHbl
1) 3aWHTEPECOBAHHBIE CTOPOHBI
7
Kakwue crparerun MoxxeT BBIOUpATh (PUpMa, IMEIOIAs CHIIbHBIC KOHKYPEHTHBIC TTO3UITUH, TTPH
MEJJICHHOM POCTE PBIHKA:
a) COBMECTHOE MPEANPUITHE B HOBOH 00JIacTH I)  COKpalleHue
0) KOHIICHTpPHYECKAs JUBEPCUPUKAIIHS ) BEpPTHKAJIbHAS MHTETPAIUs
B)  TOPH30HTAJIbHAS MHTETPAIMs HJIH CIUSHUC
8
Kakoii TiI 1esel WLTIoCTPUPYET MPUMED LISIH TOPrOBOH (YUPMBI:
«CTath BeIyIIMMH MTOCTABIUKOM ITEPCOHANBHBIX KOMITBIOTEPOB U cepBepoB K HUM Ha CeBepo-
3amane Poccum, yBenW4IHMB CBOIO JOJIO phIHKA HA 3,5% B TeUeHHE YETHIpEX JIETY.
a)  COIMAIBHBIC SN
0) DOKOHOMHYECKHE IIEJIH
B)  IICJIH, CBSI3aHHBIC C POCTOM HUIM PRIHOTHOM J0JIeH
T)  IeJH, CBI3aHHBIC C KOHKYPEHTHBIM IPEUMYIIECTBOM
I)  OIepaTHBHBIE IETH
9
Kakwue ctparernn MoxxeT BEIOUPATh GUpMa, NMEIOIIAsk CHIIbHBIE KOHKYPESHTHBIE TTO3UIINH, TPH
MEJJICHHOM POCTE PBIHKA:
a)  COKpalieHue T) COBMECTHOE MPEIIPHATHE B HOBOH 00JacTH
0) KOHIICHTpPHYECKAs JUBEPCUPUKAIIHS ) BEpPTHKAJIbHAS MHTETPAUs
B) TOpPHU3OHTAJIbHAS MHTETPAIUs WIH
CIIASHUE
10
Kakoii Tun nieneit HiUTIOCTpUpPYyeT MPUMEp LEIH TOPrOBOH (HUPMBI:
«CTath BeIyIIMMH MTOCTABIUKOM ITEPCOHANBHBIX KOMITBIOTEPOB U CepBepoB K HUM Ha CeBepo-
3amane Poccum, yBenW4IuB CBOIO OO phIHKA HA 3,5% B TeUeHHE YETHIpEX JIeT).
a)  COIMAIBHBIC SN
0) DOKOHOMHYECKHE IIEIIH
B)  IIEJIH, CBA3aHHBIC C KOHKYPCHTHBIM IIPEHMYIIIECTBOM
r) ONEpaTUBHBIC LEIU
1)  TIeJH, CBI3aHHBIE C POCTOM WJIM PHIHOYHOM TOJICH
11

Kakoii Tun ctpareruu (M3 IPpyIIbl CTPATErHi KOHIICHTPHUPOBAHHOI'O POCTa) BeIOpaja (upma,
npuiararomniasi OoJIbIINE YCHITUS B 00JIACTH MAPKETUHTA M CTPEMSIIIASICS 3aBOCBATH JTYUIIINE
TIO3UIIMH C JIAHHBIM MTPOAYKTOM Ha JAHHOM PBIHKE:

a)  CTpaTervio COKpalleHHs Pacxoa0B

0) cTpaTeruro pa3BUTHS PHIHKA

B)  CTpAaTETHIO Pa3BUTHS IPOIYKTa

r) CTpaTervio oOpaTHOW BEepTHKAIbHON MHTETPALIUH
J1)  CTpaTeruio MPOHUKHOBEHMS HA PIHOK




12

UTO U3 nepeuyrcIeHHOro HIbKe OTHOCUTCA K komnoHeHTaM SWOT-ananuza?

a)  CHJIBHBIC CTOPOHEI T)  Yrpo3bl, CYIICCTBYIOIINE BHYTPH
JIeSITEIbHOCTH OpraHn3aI[iH OpraHu3aIu

0) BO3MOXHOCTH, TIpeJIaracMble 1)  BO3MOXKHOCTH, (JOPMHUPYEMBIC BHECIITHUM
opraHuzanuen OKpYKCHHEM

B) ciabble CTOPOHBI
JeSITEIbHOCTH OpraHu3aliu

13
BcnomorarenbHble BUABI AEATENBHOCTH B Lienouke 1ieHHoctu M.IToprepa:
a)  TEXHOJOTHYECKOE Pa3BUTHE I)  yhpaBlieHHE YeJI0OBEYSCKUMH Pecypcamu
0) pekiama, IEHOOOPa3OBaHME I)  TIOCIIENpPOIaKHOE 0OCITYKUBAHUE
B) TPOM3BOJCTBO
14
Kakas ctparerus HanboJiee puBIIeKaTeNbHA 11 PUPMBI, KOTOPAs Jajbllle HE MOXKET
Pa3BUBATHCS HA OJTHOM M3 PHIHKOB C JIAHHBIM MPOJTYKTOM B PaMKax JJAHHOW OTPACIIH:
a)  KOHIICHTPUPOBAHHOI'O POCTA
0) HHTErpUPOBAHHOTO POCTA
B)  JaUBepCH(PHKAININ
) COKpalleHUs
n)  cOOpKH ypoKas
15
KitroueBast poiib B TPOBEICHUH CTPATETMUECKIX M3MEHEHHH ¥ MOOMITM3AIMH TIOTSHITHAIIA
OpraHu3aluy TPUHATICHKHUT:
a) PYKOBOJCTBY OpTraHH3aIMN
0) HENmOCpPEe[CTBEHHBIM UCTIOHUTEIISIM
B)  PYKOBOJMTENSM CPEIHETO 3BEHA M HETIOCPEACTBEHHBIM UCTIOTHUTEIISIM
I) HAYYHBIM U HH)KCHEPHO-TEXHHUYECKUM COTPYTHHUKAM
J) B PaBHOM CTeNMeHH BceM pabOTHHUKAM OpraHU3aI|H
16
IIaTh B3aNMOCBSI3aHHBIX 33124 CTPATErHYECKOr0 MEeHe I KMEeHTA:
1) OmnpeesieHre BUIa KOMMEPUECKON ICATSILHOCTH U (QOPMHUPOBAHUE CTPATECTHUCCKUX
HAIpaBJICHUH Pa3BUTHSI OPraHU3aAIN
(2) Peanmzarus BEIOPaHHOTO CTPATErMYECKOTO IIaHA H PEarnpoBaHKe Ha BhI30BHI
OKPY)KEHHSI OPTaHU3AINN TIOCPEJACTBOM YIIPABICHHUS B3AMMOOTHOIICHUSIMU C
3aWHTEPECOBAHHBIMU CTOPOHAMHU
3 ®dopMHUpOBaHHUE CTPATEIMU, KAK YHUKAJILHOTO HA0OPa PECYPCOB M CIIOCOOHOCTEH, 1S
JIOCTIDKEHHS TIOCTABICHHBIX PE3yIbTATOB JACATEILHOCTH OPraHU3aIH
(G))] OrieHKa po/IeNIaHHOM padOThI, aHATIM3 CUTYAIMH Ha PHIHKE, BHECEHUE KOPPEKTUB B
J0JIT'OCPOYHBIE OCHOBHBIC HAIIPABJICHUA ACATCIbHOCTHU, B LIEJIN, B CTPATECTHUIO UJIU B €€
OCYIIIECTBIICHNE
(5) Or1ieHKa YCISITHOCTH JCHCTBHIA OpraHU3aliy ¥ MPEeBpalicHNEe 00X 1eIeh B
KOHKPETHBIC CTPATCITUUCCKUC LCIIN U HAIIPABJICHUA pa6OTLI
a) 51,234 ry 3,5124
6) 1,53,2,4 n 431,25
B) 3,1,2,54
17
Kakwue n3 nepeuncieHHbIX (GaKTOPOB ONpPeNesiioT KOHKYPEHTHYI0 CHJIY MOCTABIIHUKA
OpraHu3aluu:
a)  ypOBEHb CIICIUAIN3AIUN [TOCTABIIHKA
0) KOHIEHTPUPOBAHHOCTH MOCTABIIHMKA Ha PA0OTE ¢ KOHKPETHBIMU KJIMCHTAMU
B)  TEMIIBI HHOIISIMA U HOPMBI HATTOTO0OI0KEHUS
) KOHIICHTpAIUs MOTPEOUTEINICH, T.€. MX KOJIMIECTBO U 00BEM 3aKYIIOK
1) CTOMMOCTH HMEPEKIIOUYCHHSI Ha HOBOTO MOCTABIINKA M TOBAP-3aMEHHUTEIh
18

Kakue cTpaTernn MoxeT BbIOMpaTh (pMpPMa, HMeOIIAs caadble KOHKYPEHTHBIE IO3HIHH,




NpH OLICTPOM POCTe PbIHKA:

a) auBepcuUKALHS I) BEpTUKAIbHAS HHTETPaLUs
0) TepecMOTp CTpaTErvii KOHIICHTPAIIUN 1)  COKpalieHne
B) TOPH30HTAJIbHASI MHTETPAIMS HJIH CIUSHUC €)  JUKBHIAIN
19
K kakoii rpynmne crpaTeruii OTHOCSITCS CTPATeruu, CBSI3AHHbIE B OCHOBHOM € U3MEHeHHeM
NMPOAYKTA U (WIN) PHIHKA M He 3aTParnBaolue 0TPAC/Ib, MOJT0KeHHe (PUPMbBI BHYTPH
0TpAac/d U TEXHOJIOTHIO:
a) KOHIICHTPUPOBAHHOTO POCTa
0) HWHTErpUPOBAHHOTO POCTA
B) IUBEPCUDUKAINH
) COKpalleHUs
n) (GuHAHCOBOTO pOCTa
20

ITOMY TePMHUHY COOTBETCTBYeT onpe/eieHue: « [[pUHIMIBI, HA KOTOPBLIX CTPOUTCS
peanu3anus npeIHa3HAYEHUS OPraHU3AHI)

a) 1enm r) IEHHOCTH
0) monuTHKa N) cTparerus
B)  CTpaTernyeckoe BUACHHE

[lepeyeHb TeM KOHTPOJBHBIX PabOT MO AMCLUMUIUIMHE OOYYAIOMIMXCS 3a04HOM (HOpMBI
0o0ydJeHwus1, mpeacTaBiieHbl B Tadimie 19.

Tabnuna 19 — [lepedeHb KOHTPOIBHBIX pabOT

No /it ITepeyeHb KOHTPOJIBHBIX PadbOT

He npenycmorpeno

10.4. Meroaunueckue MaTepHuabl, OTIPEIEISIONINE MIPOIIETYPhI OLICHUBAHUA
UH/IMKATOPOB, XapaKTEpU3YIOIIUX dSTanmbl (HOpPMUPOBAHHUS KOMIIETCHLUH, COIEpKarcs B
JOKAJIbHBIX HOpMaTuBHBIX akTax ['YAII, pernameHTUpyOIIMX MOPAJOK W IPOLEAYPY
IPOBE/ICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U IIPOMEKYTOUHON aTTeCTallMi O0yJaroIuxcs
I'VAIL

11. Meroauveckue yka3aHus A1 00y4JaIOIIUXCs IO OCBOCHUIO AUCITUTUTHHBI

11.1. Meroauyeckue yKazaHus I OOYYarOMIMXCS 10 OCBOCHHIO JICKITMOHHOTO
MaTepuania.

OcHOBHOE Ha3HA4YEHHE JIEKIIMOHHOIO MaTepHajga — JIOTUYECKM CTPOMHOE, CHUCTEMHOE,
riyOOKOe W sICHOE H3JIOKeHHe ydeOHOoro Mmarepuana. HasHaueHne COBpeMEHHON JEKIMH B
paMKax AWUCUUIUIMHBI HE B TOM, YTOOBI MOJYYHUTh BCIO MH(GOpPMALMIO MO TEME, a B OCBOCHUH
¢yHaaMeHTaNbHBIX TpoOJeM JUCHMIUIMHBI, METOJOB HAyYHOTO IIO3HAHMs, HOBEHIINX
JOCTH)KEHUI Hay4dHOH MbIciau. B yueOHOM mponecce JeKIus BBIIOIHIET METOI0JOTHYECKYIO,
OpPraHU3aIMOHHYI0 U WHPOPMALMOHHYIO (YHKUIMU. JIeKIusl pacKpbIBAaeT MOHATUWHBINA ammapar
KOHKPETHOH o0siacTH 3HaHus, €€ mpoOseMbl, AAeT LEeIbHOE NPEACTaBICHUE O AUCLUILIUHE,
MOKA3bIBAET B3aUMOCBS3b C APYTUMHU AUCLUIITIMHAMM.

H.HaHI/IDVeMBIG PE3VYJIbTATHI ITPU OCBOCHHUHU OGV‘IaIOH_II/IMI/ICH JICKIIMOHHOI'O MaTepuaa.

® TIOJIyYCHHE COBPEMEHHBIX, IIEJIOCTHBIX, B3aMMOCBSI3aHHBIX 3HAHHWH, YPOBEHBH KOTOPBIX
ONPEACIISIETCS LIEJIEBOM YCTAaHOBKOM K K0 KOHKPETHOU TEME;

® [IOJIyYCHHE OIBITA TBOPUECKOU PAOOTHI COBMECTHO C MPETMOIaBATEIICM;




e pazBuTHE NMPO(ecCHOHATLHO-IETOBBIX KA4eCTB, JIFOOBH K MPEIMETY U CAMOCTOSTEILHOTO
TBOPYECKOT'O MBIIUICHUS.
® MOsBJICHHE HEOOXOIUMOTO HHTEpECa, HEOOXOIUMOTO ISl CAMOCTOATEIBLHOM PaboThI;
® T[OJYYCHUE 3HAHHUIA O COBPEMEHHOM YPOBHE PA3BHUTHsI HAYKU U TEXHUKHU U O MPOTHO3E UX
pa3BUTHA HA OIMKANUIIINE TOMBI;
® HAy4uThCA METOJMYECKH 0OpabaThiBaTh MarepHall (BBIACIATH TJIABHBIC MBICIH H
MOJIOKCHUS, TPUXOJWTh K KOHKPETHBIM BBIBOJIAM, IOBTOPSITh HMX B Pa3IUYHBIX
(bopmyIHpOBKax);
® [IOJIYYCHHE TOYHOTO IIOHUMAHUS BCEX HEOOXOIUMBIX TCPMUHOB ¥ IIOHSATHIA.
JIeKuMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCA JAEMOHCTpPAlMEl  CIIAiIoOB U
UCIIONIb30BAaHMEM pa3laTOYHOTO MaTepuaja IPU MPOBEACHUU KOPOTKUX TUCKYyCCHU 00
OCOOCHHOCTSIX MMPUMEHEHHSI OTACIBHBIX TEMATHK 10 JTUCIUTIINHE.

CTpyKTypa npeocTaBieHus JEKIHOHHOTO MaTepuana:

®  U3JI0)KEHHE OCHOBHBIX TEOPETHUECKUX BOMPOCOB B PAMKAX pacCMAaTPUBAEMOU TEMBI;

® ONHCaHWEe  METOJIOB/UHCTPYMEHTOB (Momeneill)  MEHEIKMEHTa B  paMKax
paccMaTpuBaeMoOil TEMbI ¢ UCIIOJIb30BAHUEM TPUMEPOB;

® OTBETHI HA BOMPOCHI CTYJACHTOB 10 TOHUMAHUIO TPAHUI] ONKUCAHUS/ TPAKTOBKH KITFOUYEBBIX

TEPMUHOB  WHCTPYMEHTOB  MEHEI)KMEHTa, JUOO TO  acrleKkTaM [PUMEHEHHS

UHCTPYMEHTOB;

e 00CYyXIEHHE CJIOXHBIX JUII HEMEUICHHOTO BOCHPUATHS METOJOB/UHCTPYMEHTOB

(Mozerneit) MEHEKMEHTA, UCTIONIB3YSl HHTEPAKTUBHBIE (JOPMBI OOYICHHUS;

® BBIBOJIBI M 0O00OIIEHNE U3JIOKEHHOTO MaTEepHaIa;
® OTBETHl HAa BO3HUKAIOIIUE BOMPOCHI 110 TEME JICKIIUU.

JlekunoHHBIA MaTepuai, Kak MpaBUIO, COIPOBOXKAAECTCS JeMOHCTpanuen cnainos. [Ipu
00CYXXJIEHUU CIIOKHBIX TEM Kypca HCIIONB3yeTCs pa3laTouHblii MaTepuan. llpu 3aBepuieHun
paccMaTpuBaeMOil TEMBI JAETCsA KPaTKUil KOMMEHTApUI €€ CBSI3M C IPYTUMH TEMaMHU Kypca.

B npouecce o0cBOeHHsSI JIEKIIMOHHOTO Marepuaia JUCHHUIUIMHBI  HCIONB3YIOTCA
cienyomue o0pa3oBaTeNIbHbIE TEXHOJIOTUU:

® 1poOJeMHbIE MHUHU-JIIEKIUU — OOCYXKJAEHUE TPaHMIl W/MWIM OCOOCHHOCTEH MpUMEHEHUs
TEOPETUIECKOTO METO/1a/HHCTPYMEHTA C UCITOJIb30BAHUEM PAa3AaTOYHOTO MaTeprana;
® KOpOTKas ympaBiisiemMas TUCKyccUs Wi Oecena 00 0COOEHHOCTSX TPAKTOBKH TEPMHHOB

W/WAM TIPUMEHEHHUS TEOPETUYECKUX MHCTPYMEHTOB MPU PEIICHWU CUTYallMOHHBIX

YIIPaBJICHYECKUX 3aa4 C JEMOHCTPALMEN CIIali10B.

VYka3aHHbIE TEXHOJIOTHH HAlpaBieHbl HAa Pa3BUTHE MBIIUICHHS CTYIACHTOB, HAllEJICHHOE
HA OpraHM3AIMI0 WX BHYTPCHHE MOTHBHUPOBAHHOW TBOPUYECKON Y4eOHO-MPOQecCHOHATBHON
NEeSTeIbHOCTH U MpeiIoiaratoliee o0CyX1eHne MPUMEpOB PEIICHUs YIIPABICHUECKUX 3a/1au.

MeTtoauueckue MaTeprabl JUlsl OCBOCHHs JIEKIIMOHHOTO MaTepuara.

1. Wcrounuku, npencraBieHHble B pazaenax 6 u 7 PIL/I.

2. ITecoukunii A.b. Ctparerndyeckuii MEHEIKMEHT. [DJIIEKTPOHHBIN pecypc, claini-
koHcrekT] — CI16.: TY AT, kapNe85, 2023. — 32c.

Metoanyeckue ykazaHus 1o paboTe CTYJACHTOB Ha JICKIIHU.

CryneHTaM HEOOXOIUMO PEryJsipHO MOCEUIATh JIEKIUHU M0 AUCLUUIUINHE B COOTBETCTBUU
C pacIHCaHMEM 3aHATUH, BHUMATEIbHO CIYyLIAThb IIPENOJaBaress, Jejas COOTBETCTBYIOLIUE
3allACH B KOHCIIEKTaX JICKIUH.

Ecnu npu oOcyxieHuu Ha JIEKIUMU METOJOB/MHCTPYMEHTOB MEHEIKMEHTAa y CTYJCHTa
OCT&JINCh BONPOCHl MO TOJKOBAaHMIO TEPMUHOB W/WIM HPUMEHEHHIO IPEJJI0KEHHOTO
IpernoJiaBaTesieM TEOPETHUECKOTo MaTepualia, CTYAEHTY Heo0XoauMo chopMyaupoBaTh u
3aIACaTh B KOHCIIEKTE JIEKIIMKA COOTBETCTBYIOIINE BOIPOCHL, 3a7JaTh UX IIPEIIOAABATENIO.




[Tpu moceneHny TEKIMOHHBIX 3aHATUN CTYACHTHI O0S3aHBbI:

® PYKOBOJICTBOBATHCS PACIIUCAHMEM 3aHATHH;

e coOmomaTh mpaBuia pabOThI W TIOBEICHUS B JIEKIIMOHHOW ayIUTOPUHU, OOBSIBICHHBIC
MpenoiaBaTelieM;

® COBMECTHO C TMpernojaBaTelieM U JAPYTUMHU CTYACHTaMU OOCYXJaTh CIIOKHBIC HW/HUIU
CHOpHBIE BOINPOCHI MO TOJIKOBAaHUIO TEPMHUHOB W NPHUMEHEHHUIO PACCMATPUBAEMBIX B
JTUCLUIIMHE WHCTPYMEHTOB (Mojeniell) MEHEKMEHTa, JieJaTh COOTBETCTBYIOIINE
3alUCHU B KOHCIIEKTE JIEKIUH.

11.2. Metoauueckue yka3zaHUs IS OOYYAIOIIUXCS IO MPOXOKIACHHUIO MPAKTHUYECKHUX
3aHSATHH.

[TpakTHdeckoe 3aHSATUE SBISETCS OAHOW M3 OCHOBHBIX (DOpPM OpraHm3anuu y4eOHOTrO
mpoliecca, 3aKJIFOYArOIIascs B BEITOJIHEHUH O0YJArOIIMMUCS TT0JT PYKOBOJICTBOM TPETIOIaBaTeIs
KOMIUIEKCa Y4eOHBIX 3aJaHUN C IETbI0 YCBOCHHUS HAyYHO-TEOPETUYECKHMX OCHOB YUeOHOU
JTUCIUTITMHBI, PUOOPETEHUsI YMEHUI U HaBBIKOB, OIBITA TBOPUYECKOM JACATEITHHOCTH.

[enpro MPaKTUYECKOTO 3aHITHS sl 00YYAIOIIErocs SBISETCS IPUBUTHE 00YIAOIIIUMCS
YMEHHI U HaBBIKOB MPAKTUYECKOU NESITEILHOCTH M0 U3y4aeMOU NUCIUILINHE.

[Tnaaupyemblie pe3yabTaThl IPU OCBOCHUU 00YUYAIOIUMCS IPAKTHUECKUX 3aHSATHI:

— 3aKperuieHue, yriayOJeHue, pacIIMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHUH
KOHKPETHBIX 3a]1a4;

— pa3BUTHE TIO3HABATENBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIILHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJAQJICHHE HOBBIMH METOJAAMH W METOAUKAMH HW3YYCHHUS KOHKPETHOM Yy4eOHOM
M CITUTLINHEL,

— BBIPA0OOTKAa CIOCOOHOCTH JIOTHYECKOTO OCMBICICHHSI TIONYyYEHHBIX 3HAHUW IS
BBITIOJTHEHMS 3aJJaHUI;

— obecrnedeHne parMOHAIBHOTO COYETAaHUsI KOJUICKTUBHOW W WHAWBUIyaTbHOU (Hopm
o0Oy4eHusl.

TpeboBanust K MPOBEACHUIO MPAKTUYCCKUX 3AHITHIA

@opMbl OpraHU3aIUU MPAKTUYECKUX 3aHITUNA ONPEAeNsioTCS B COOTBETCTBUU C LIETSIMU
o0y4yeHHs M creuu(UIEeCKUMU OCOOCHHOCTSMHU TaHHON AMCUMIUIMHBI, MO3TOMY IPAKTUYECKHE
3aHATUS TPOBOIATCS:

® B HE UHTCPAaKTUBHOWU (opme (BBINOJIHEHHE YHNPAKXHEHUH — ACUCTBUS MO CLEHAPUIO
3a7laHus, PELICHUE yIPAaBICHYECKUX 3a71ay);
® B MHTEPAKTUBHOW opme (pelIeHHe CUTYAIlMOHHBIX 3a/lad Ha OCHOBE aHajin3a yuyeOHOU

CUTyalluu, TPUMEHEHHE TEXHUK TpYNIOBOM paldoThl; aHanu3 Y4eOHOM CcuTyaluu;

3aHATUS 1O MOJEIUPOBAHUIO CHUTYallMM — pEalIbHBIX YCIOBUM MJIs NPUHITHUS

yIpaBIeHYECKUX PEIICHUH).

[IpakTnyeckue 3aHATUS HAIPaBJICHbl Ha M3yYEHUE YIPABICHUECKOIO OINbITA, MO3TOMY
OpUEHTUPOBaHbl Ha PpabOTy CTYJEHTOB C YIpaBICHUECKUMH 3aJadyaMu WM Ha paldoTy ¢
yIIpaBJIEHYECKOI POOIEMO.

OO6pazoBarenbHble TEXHOJIIOTUH, IPUMEHsAEMbIE TP OCBOCHUH MaTepHalia JAUCLUUILIUHBI,
pean3yroTCs B CISNYIONINX aKTUBHBIX U MHTEPAKTHBHBIX JOpMax:

® [IpPOBEJEHUE AUCKYCCUU 1O Pe3yIbTaTaM BBIIIOJHEHUS 3aJaHus;

® TMpPUMECHEHHE TEXHUK TPYIMIOBON PabOTHI (ICII€HHE Ha Majble TPYIIIBI, KPYroBOl cOOp
ujieil, MO3rOBO# MITYpM (MO3roBast aTaka), FPYIIOBbIC IUCKYCCHH);

e o0oO0CyX/JeHHE BapUaHTOB pEIICHHS pPAacCMAaTPUBAEMON YIpPaBICHYECKOW MpoOIeMBbl B
yueOHOH cUTyaluu, MpeIoKeHHON TpenoiaBaTeseM.




e 00CYyXIIEHHE OTYETOB IO PE3yJIbTaTaM BHITIOJHEHUS 33JaHUi Ha MPAKTHUECKUX 3aHATHUSIX
C 3aCJIyIIMBaHHUEM IPEATIOKEHUHN IO pa3peleHUI0 TPOoOIeMbl OT 00YYarOIINXCA.

Jlormueckas cxeMa IPOBEACHUS MPAKTUICCKOTO 3aHITH

1. BBoxHas yacTth

[IpenoaBaTens mpeiaraeT CTyJeHTaM OOCYIUTh COOTBETCTBYIOILYIO TEOPETUUECKYIO
Mozaenb (umHCTpymeHT). Jlamee mpoBoauTcs OOCYXKIEHHE TEOPETUYECKOW MOJIeTH, ee
Ha3HAYEHUs, YCIOBHI U 0COOCHHOCTEH ee MPUMEHEHUS; BOIIPOCHI-OTBETHI CTYJCHTOB B (hopmare
JTCKYCCHH.

2. Pemenune ynpaBneHuyeckod 3amaum / paboTa Haja y4deOHOW cUTyanmMed B MalbIxX
rpymnmnax (oArpyrmmnax).

3. IlpeseHrtanus pe3yabTaTOB 00CYKICHUS MOATPYIIITIAMH

4. OOcyxXIeHHE U3BJICYCHHBIX YPOKOB B IPYIIIIE.

IIponerypa npoBeeHUs IPAKTUYECKOIO 3aaHUs

5 MUH. IIpeacraBnenne mpenojasareneM LelIed MW COAEP)KAHMS  3aJaHusd,
HalfOMHUHAHHAE O HEOOXOJUMOCTH CTPOTOTO COOJIIOJICHUS BPEMEHHOTO rpaduka padOThl TPYIIIIBI
(nmu Manbix moarpymm). O6cykaeHne 0coOeHHOCTeH paboThl ¢ yIpaBICHYECKOH 3ajaueil uiu
yueOHOIl cuTyaruei

10 muH. BBogHoe BeICTyIIIEHHE MTpenoiaBaTens. Bonmpockl-OTBETHI CTYIE€HTOB.

15 muH. WupuBuayanbHas paboTa HaJ yIpaBiIeHYeCcKOH 3aaueii mim Haja yaeOHoM
CUTyalMel U 3aJaHueM JUIsl CTYJEHTOB.

25 muH. OO6cy>KaeHre 1 MOAr0TOBKA COOOIIECHHSI B MAJIBIX TOATPYIIIaXx.

15 muH. BricTymiienue npeactaBuTenen moarpyIiil.

10 muH. Bomnpocsl, o0cyxaeHne B 00JbINON rpymre.

10 muH. OO6cyxaeHre KII0YeBbIX MOMEHTOB U M3BJICUCHHBIX YPOKOB, WX CBSI3U C

MPAKTUYECKON ACSITETFHOCTHIO MEHEKepa (101 PyKOBOCTBOM MPETOIaBaTeNs).

Jlorvka BBINOTHEHUS NPAKTUYECKOTO 3aJaHUs OPHU HCIOIb30BAHUM TEXHUK T'PYNIOBOU
paboThI

1. OGcyxaenue B 00IIeH TpyTIIe MOCTAHOBKH 3a/1a4H.

2. ®opmupoBaHre UHAUBUIYATBHOIO PEIICHUS TOCTABICHHOW B 3aJaHUU 3a/]a4H.

3. Jlenenne oOmIe rpynmbl Ha TOATPYIIIBI, UCIONB3YS TEXHHKY TPYNIOBOW pabOThI
«IeneHne Ha Maible rpymnmby. COOp WHAMBUAYAIBHBIX PEUICHUH MOCTABICHHOW 3a1adu,
WCITONIB3Ys TEXHHUKY TPYMIIOBONA PaOOTHI «KPYTOBOM COOp HUICH».

4. ®opMupOBaHKE PELIEHUH MIOCTABICHHOMN 3a7jaul B MaJIbIX IpyIIax.

5. Ilpe3eHTalus peneHnii OCTaBICHHOM 3aja4i TPEACTABUTEISIMUA MAJIBIX TPYIIIL.

6. O0merpynmnoBast TUCKYCCHsI 110 pe3yabTaTaM PEIICHUN MOCTABICHHOW 3a/Ia4H.

7. Ob6paTHas CBSI3b IpernojaBaTeliss M0 0COOEHHOCTSM MPUMEHEHUS COOTBETCTBYIOIINUX
WHCTPYMEHTOB MEHE/IP)KMEHTA U 10 PEe3yJIbTaTaM PEUICHUN MOCTaBICHHOM 3a/1auu.

[Ipy BBIMOSHEHUH TPAKTUYECKUX 3AHATUNA C HCIOJIB30BAHMEM YUYEOHBIX CHUTYyalHi
00s13aTeNbHBIM ISl CTYACHTOB SIBIISICTCS TIPUMEHEHUE YMECTHBIX TEXHUK TPYNIOBOW PabOTHI:
«JIeJIeHHEe Ha MaJible TPYIIIbI», «KKPYTrOBOM cOOp Uaek», «MO3TroBOil IITypM» (MO3roBas aTaka).

[Tpu mprMeHeHUU TEXHUKH TPYNTIIOBON PabOThI «MO3TOBOH IITYPM) JIOTHKA BBITIOTHEHHUS
MPaKTUYECKOTO 3aJaHusl CIEIYIOIas:

1. Obcyxaenue B 001IeH rpyne NOCTaHOBKH 3a1auu.

2. Jlenenue oOmieit rpynmbl HA TOATPYIIIBI, WCMONB3YsS TEXHUKY TPYNIOBOW pabOTHI
«JIeNeHre Ha Mauible rpymmby. OOcyXIeHne TOCTAHOBKY 337]a4i B MAJIBIX TPYIIIaX.

3. ®@opMHUpOBaHHME pPEUICHUM IOCTABJICHHOM 3aJayd B MaJbIX TpyNIax, HCHOIb3YA
TEXHUKHU TPYNIIOBOI pabOTHI «MO3TOBOM IITYPM».

4. ITpe3eHTanus peuieHnil MOCTABICHHOM 3a/1aui MPECTaBUTEISIMHI MaJIbIX TPYIII.

5. O0merpynmnoBasi TUCKyCCHs 1 0OpaTHasi CBSI3b MIPEToaBaTells.




11.3. Meroauyeckue yka3zaHusl JUIsl OOYYarOUIUXCS IO TMPOXOXKIACHUIO KypCOBOTO
IPOCKTHUPOBAHUS/BBITIOIHEHUS KypCOBOW PaOOTHI.
KypcoBoii mpoekT/ paboTa mpoBOAUTCS C 1ETbI0 (POPMUPOBAHKS Y 00YJIAIONTUXCS OIBITA
KOMILJIEKCHOTO PELICHUsI KOHKPETHBIX 33]a4 IPOo(peCcCHOHATBHOM e TeNbHOCTH.

KypcoBoii mpoekt/ paboTa 1mo3BoJisieT 00yJaromemMycs:

® CHCTEMaTH3UpPOBATh U 3aKPENUTH MOJYUYECHHBIC TEOPETUUECKUE 3HAHUS U MPAKTUYECKHE
yMEHHS M0 MPodecCHOHANBHBIM Y4eOHBIM JUCHUIIIIMHAM U MOAYJISIM B COOTBETCTBHUH C
TpeOOBAHUSAMU K YPOBHIO IMOJATOTOBKH, YCTAaHOBJICHHBIMU IIPOTpaMMON ydeOHOU
JTUCHUIUIMHBL, TPOrpaMMOM MOATOTOBKHM CIEIHAINCTAa COOTBETCTBYIOLIETO YPOBHS,
KBaJIM(DUKAIIHH;

® T[PUMEHUTH I[IOJIyUEHHBIE 3HAHUSA, YMEHUS M TNPAKTHUECKUH OMBIT NPU pPELICHUH
KOMIUIEKCHBIX 3aJlad, B COOTBETCTBUU C OCHOBHBIMH BHIAaMHU MpPO(HecCHOHATHLHOM
JeSITeIbHOCTH 110 HAPABJICHUIO/ IPOTpaMMe;

e yrayOuUTh TEOPETHUECKUE 3HAHUS B COOTBETCTBUU C 3a/1aHHOI TEMOIi;

e chopmupoBaTh yMEHHS NPUMEHATH TEOPETHYECKHWE 3HAHUS TPU  PELICHUH
HECTaH/apTHBIX 3a/1a4;

e npuoOpecTd ONBIT AHAIUTUYECKOH, pacuy€THOW, KOHCTPYKTOPCKOH paboTel U
c(OpMHPOBATH COOTBETCTBYIOIINE YMEHUS;

e chopMHupoBaTH yMEHHS pabOTBl CO CHCHHAIBHOW JIMTEPATypOH, CIPABOYHOM,
HOPMAaTUBHOI U PaBOBOW JOKYMEHTAIME U NHBIMU HH()OPMALIMOHHBIMUA UCTOYHUKAMU;

e cdopmupoBath yMeHHS (opMymUpoBaTh JOTMYECKHM OOOCHOBAaHHBIC  BBIBOJHI,
MPeJIOKEHUS M PEKOMEHIALUY IO PE3yJIbTaTaM BBIIOJIHEHUS PabOThI;

® DPa3BUTH NPOPECCHOHATBHYIO MUCBMEHHYIO U YCTHYIO pedb 00y4Jaroerocs;

® Da3BUTh CHUCTEMHOE MBIIUICHHE, TBOPUECKYI0 WHHUIMATHUBY, CaMOCTOSATEIbHOCTb,
OpPTraHU30BaHHOCTb U OTBETCTBEHHOCTH 32 IPUHUMAEMbIE PEIICHUS;

e chopmupoBaTh HaBBIKM IIJJAHOMEPHOM  pETYISpHOM  paboThl HAJ  peLIeHHEM
MOCTABJICHHBIX 3a71ay.

3ajaHue U TpeOOBaHMS K BBINOJIHEHUIO KYPCOBBIX pabOT

Temy kypcoBoii pabOTBI CTYJEHT BBIOMPACT CAMOCTOSTENIFHO M3 YHCIA TEOPETUYECKUX
TeM IUCHUILIMHBI «CTpaTerndeckuii MEHEeDKMEHT» II0 COTJIACOBAaHHIO C MPENOAaBaTEIIeM.
Pabora nomkHa OBITH HalpaBlieHa Ha MCCIEIOBAaHUE CTPATErMYECKO MPOOIEeMBbl U IPUMEHEHHE
M3y4YCHHBIX TEOPETHUECKUX MOJIENICH Kypca, UCIOb3ys YIEOHYIO CUTYAIIHIO.

CryneHTsl MOTYT aHAIN3UPOBATH y4eOHYIO CUTYAIHIO, MPEITI0KEHHYIO
npernoiaBareneM, Ju00 caenaTh COOCTBEHHOE OINMHUCAHHME CHUTYAIlMd B JIEATEIBHOCTH KaKOH-TO
OpraHu3aIiu.

Tema KypcoBo#l pabOThI, €e Ielau, OOBEKT M MPEaMET HCCICIAOBAHMS JOJKHBI OBITh
COorjJiaCoBaHkbI C HpeHOI[aBaTeJIeM J0 Ha4dYaJia BBIITIOJIHCHU A KprOBOﬁ pa6OTBI.

KypcoBass pabGota MoXeT OBITh BBITOJIHCHA WHIUBUIYaJIbHO, WM TPYMIIOW W3 JBYX
MaFI/ICTpaHTOB B 3aBUCUMOCTHU OT CJIOXHOCTHU U OI‘paHI/I‘IeHHOCTI/I BBI6paHHOI>'I MaI‘I/ICTpaHTaMI/I
JUTS aHAJTK3a YIIPABJICHYECKOM MPOOIEMBI.

CTpyKTypa NOsICHUTEIbHOMN 3aMCKU KYPCOBOTO MPOEKTa/ pabOThI

TUTynbHBIN TUCT

BBenenue (akTyaabHOCTh NPUMEHEHHS TEOPETHMYECKHUX IOJIXOIO0B / CTpaTernyecKux
WHCTPYMEHTOB B JIEATEIHHOCTH BHIOpDAHHOW KOMITAHWU, KaK OOBEKTa MCCIEIOBAHUS, OMHMCAHUE
1IeJTH, TIPeIMEeTa UCCIIE0BaHMS, 3a71a4 KypCOBOM pabOThI).

OcHOBHas 4acTb.

1. XapakTepucTuKa CUTyalllH IeITeIbHOCTH B BRIOPAHHONW KOMITAHUH

(BapuaHTBI COJEp)KaHUST OCHOBHOW YacTH KypcOBOM pabOTBl pacCMOTpPEHBI B
METOMYECKUX YKa3aHUAX K BBIMOJIHEHUIO KypCOBON paboOThI).




2. AHanuTh4yeckas 4acTb

(ocoOeHHOCTH MPUMEHEHHsSI COOTBETCTBYIOIIMX TEOPETHUECKUX HHCTPYMEHTOB K
peIIeHHIO TPOOIIEMBI /33]aui B pacCCMaTPUBAEMON CUTYAIIHH)

3. BeIBOBI O pe3ysibTaTaM CTPATETHYECKOTO aHAIN3a

(XapakTepuCcTHKa CTPATETHYECKOT0 COOTBETCTBUS B ICATEIHLHOCTH KOMIIAHHH).

3akiroueHue (MOIydYeHHBIE PE3YJIbTaThl padOThI, BBIBOJBI 00 OCOOCHHOCTSIX MPUMECHEHUS
TEOPETUYECKOr0 MOoaXoAa / MeToga / CTpaTeTHYecCKUX HMHCTPYMEHTOB B JEATEIbHOCTH
KOMITaHWH, IPAKTHYECKas IEHHOCTh pabOThI).

Crucox UCTIOIb30BAHHBIX HCTOYHHUKOB.

TpeboBanust k 0HOPMIICHUIO TOSICHUTEIBHOW 3aMMUCKH KYPCOBOTO IPOEKTa/ paboThl

[To xax ol KypcoBol pabOTe BBIMOIHSAETCS OTIEIBHBIN OTYET Ha JucTax Gopmara A4 ¢
TUTYJIBHBIM JIUCTOM. [Ipy rpynmoBOM BBITOJIHEHUU MPEACTABISETCS OJMH K3EMIUISP padoTHI,
Ha TUTYJIHOM JIUCTE KOTOPOH JOKHBI ObITh YKa3aHbl (paMIIIUK BCEX aBTOPOB.

TutynpHBIN THCT 0OPMIIETCS B COOTBETCTBUU C MIa0JIOHOM (00pa3iioM) NMpUBEIEHHBIM
Ha caiite ['YAIT (www.guap.ru) B pazzaeie «CeKTop HOPMaTHBHON JOKYMEHTAIUU». TeKCTOBbIE
U rpaduueckre MaTepuanbl opOpMISIOTCS B cooTBeTcTBUM ¢ jedcTByrouMu ['OCTamu u
TpeOOBaHUAMH, MpHUBEACHHbIME Ha caiite ['YAIT (www.guap.ru) B pasgene «Cekrop
HOPMAaTUBHOM JOKYMEHTALUW.

11.4. Metoauueckue yKazaHus JJsl 0OYyYaIOUIMXCS 10 MPOXOKACHUIO CaMOCTOSITEIbHOM
paboTsl

B Xone BBINOJIHEHUSI CaMOCTOSTENbHON paboThl, 00YJaIOUINIICS BBITOIHIET paboOTy IO
3aJJaHHUI0 M TIPU METOJMYECKOM PYKOBOJCTBE IperojaBaTelis, HoO 0e3 ero HernocpeacTBEHHOIO
y4aCTHA.

st oOydvaroruxcst 1Mo 3a04HOM (opme oOydeHHs, caMOCTOsITeIbHAs paboTa MOXKET
BKJIIOYATh B €051 KOHTPOJIbHYIO paboTy.

B mporecce BBITTOIHEHUST CaMOCTOSITEIBHOM paboOTHI, y 0Oydaromerocss (GopMUPYETCs
nenecooOpasHoe MIaHUpOBaHUE paboyuero BpeMeHH, KOTOpOe MO3BOJISET UM pa3BUBATh YMEHUS
U HaBbIKM B YCBOGHMHM M CHUCTEMATH3alUU NPUOOpETaeMbIX 3HAHWH, 00ECHeunBaeT BBICOKHM
YPOBEHb YCIEBAaEMOCTH B TNEpUOJ OOydYeHHs, MOMOTaeT IOJYYUTh HABBIKH IOBBIIICHHS
po()eCCHOHAIBHOTO YPOBHSI.

MertoauyeckuMH ~ MaTepuallaMH,  HampaBJSAIOMIMMU  CaMOCTOSITENIbHYIO — paboTy
00yJaronTUX CSASBIISIOTCS:

—  y4eOHO-METOIMYECKUN MaTepHa 1o TUCIHUIINHE;

— METOJUYECKHE YKa3aHUsS MO BBIMOJHEHUIO KOHTPOJIBHBIX paboT (i 00yyaromuxcs
1o 3a049HOU (popme oOydeHwHs ).

11.5. Meroauueckue ykazaHusi JUIsi OOy4arOIIMXCS MO MPOXOXKICHHIO TEKYIIETo
KOHTPOJISI YCIIEBAEMOCTH.

Texkymuil KOHTPOJb YCIEBAEMOCTH IIPEAYCMAaTpUBAECT KOHTPOJIb KAauyecTBAa 3HAHUMI
00y4aroIuXcsl, OCYLIECTBIAEMOIO B TEYEHHUE CEMECTpa C IEJIbI0 OLIEHUBAHMS XOJa OCBOCHMS
JUCLUIUIAHBI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIAETCS B ()OPME OLIEHUBAHUS BBINOJIHEHUS
YIOPaBICHYECKUX 3aJad Ha MPaKTUYECKUX 3aHIATUSIX. Pe3ynbTaTel TEKyIIEro KOHTPOJIS
YCIIEBAEMOCTH YYUTBIBAKOTCS IIPHU NPOBENCHUU IIPOMEXYTOUYHOM aTTeCTalluy B Ka4eCTBE YaCTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HAaHUH U yMEHHUH 00yUJarouxcs.



11.6. Meroauyeckue ykazaHus s 0Oy4aroUIUXCs MO MPOXOXKICHUIO MPOMEXYTOUHOM
aTTEeCTallUU.

[IpomexyrouHas  arTectanus  OOydYalOIIMXCS ~ MpeAycCMaTpUBAaeT  OIICHUBaHHE
MPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3yJIbTaTOB O00y4YeHHS Mo auciuiuimHe. OHa BKIIIOYAET B
ceost:

— D9K3aMeH — ¢opMa OICHKM 3HAHHWH, MOJYyYEHHBIX OOydalomMMcs B Ipoliecce
M3YYEHHUs BCEW NUCHUIUIMHBI WM €€ YacTH, HaBBIKOB CAMOCTOSTEIbHOM pabOThl, CIOCOOHOCTH
OPUMEHSTh WX JUISI PEIICHHs] TMPAKTHUECKUX 3a7ad. DK3aMeH, KaK IPaBHIIO, MPOBOJIUTCS B
MeproJ; SK3aMEHAIMOHHOM CECCHMM M 3aBEPIIACTCA aTTECTAI[MOHHOW OIEHKON «OTIUYHOY,
«XOPOIIIOY», «YAOBIECTBOPUTEITHHOY, KHEYIOBIECTBOPUTEIHHOY.

Cucrema OIEHOK IpH IMPOBEIECHUU IMPOMEKYTOUHOW AaTTeCTAllMU OCYIIECTBISETCS B
COOTBeTCTBUU ¢ TpeboBanusmMu [lonoxeHnit «O TekymeM KOHTPOJE YCIEeBAEMOCTH U
MPOMEKYTOUHON aTTecTanuu cTyAeHToB [ YAII, oOydaronmuxcss mo TporpamMMbl BBICIIETO
oOpazoBanusi» U «O MOAYIBHO-PEUTHHIOBOW CHCTEME OIICHKH KayecTBa y4eOHOW paboThI
ctyaeHToB B 'Y AID».



Jluct BHeceHUs U3MEHEHUH B pabouyro IporpaMmMy JUCIUIUIMHBI

Jlata BHECEHUS
W3MEHCHHH U
JIOTIOJTHEHUH.

IToanucek BHECHIETO
W3MEHECHHMS

ConaepxaHue U3MEHEHUH U JOTOTHEHUI

Hata u No

HPOTOKOJIa
3acedaHus
kadenps

ITonmuce
3aB.
kaeapoit




