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AHHOTaNINA

Jucuunnuaa  «Meroasl  IOPUHATUS — YNPABICHYECKUX  PELICHUN»  BXOIUT B
o0pa3oBaTelbHyI0 IpOrpamMMmy BhICIIEr0 oOpa3oBaHUS — IporpamMmy OakanaBpuara IO
HarpaBjeHu0 MoAroToBku/ crenuaabHocTH 38.03.02 «MeHemKMEHT» HalpaBICHHOCTH
«Y1paBieHHue 4eI0BEUECKUMHU pecypcammy. [ucuurumna peanusyercs Kadeapoit «Ne82».

JlucuuiuinHa HaresieHa Ha () OPMHUPOBAHUE Y BBIITYCKHHUKA CIEIYIONIMX KOMITETCHIINHA:

OIIK-1 «Cmnocoben pemarh npodeccHOHaNbHBIE 3aJa4ll Ha OCHOBE 3HaHWU (Ha
IIPOMEKYTOUYHOM YPOBHE) SIKOHOMUYECKOW, OPraHU3aIIMIOHHON U yIIPaBICHUECKONH TEOPUI

OIIK-2 «CrocobeH ocymiecTBIATh cOOp, 00pabOTKy M aHAIM3 JaHHBIX, HEOOXOIUMBIX
JUISL pEUIeHMs] TOCTaBJICHHBIX YIIPABJIEHYECKUX 3a7ad, C HCIOJb30BAHUEM COBPEMEHHOIO
WHCTPYMEHTAPUS U HHTEJUICKTYAIbHBIX HH()OPMALIMOHHO- aHATUTUYECKUX CUCTEM

OIIK-3 «Cnocoben pa3pabaTeiBaTh OOOCHOBAaHHBIE OPraHU3ALMOHHO-YIPABICHUECKUE
pelIeHHs C YYETOM HMX COLMAJIbHOW 3HAYUMOCTH, COACMCTBOBATh MX PEAU3alUU B YCIOBUAX
CJIOKHOMW M IMHAMUYHOMU CPEJIbl U OLIEHNUBATh UX MOCJIECICTBUS»

CopepxaHue NUCUUIUIMHBI BKIIOYAET B ce0s KPyr BOMPOCOB, CBSI3aHHBIX C HU3YYEHUEM
NPUEMOB U METOAOB pa3pabOTKH, MPUHATHS U pealu3allid YHpPaBIEHYECKUX pEHICHU B
YCIIOBUSIX MOJIHON, HEMOIHOW HH(OPMALIMH, a TAKXKE B YCIOBUSIX HEONPEIAEIEHHOCTH U pUcKa. B
IUIAaH UW3YYEHUs JAMCLUUIUIMHBI BKJIIOYEHBl Ppa3JIMYHbIE METOAbl INPUHATUS PELICHHWM: Kak
IporpaMMupyeMble, ¢ IPUMEHEHHEM psia (POpMaTU30BaHHBIX METOJOB, TaK U TBOPUYECKUE,
TpeOyrole HeCTaHJapTHOTO MOJAXOoAa K pa3paboTke ympaBieHuyeckoro pemenus. Ocoboe
BHUMAaHUE YACIEHO CHUHEPreTMYECKMM METOJaM, CTPOSAIIMMCS Ha  OJHOBPEMEHHOM
UCIOJIb30BaHUU  (OPMAIM30BAaHHOTO U HEPOPMAIU30BAHHOTO IOJXOJOB K TPUHATHIO
YIIPABJICHYECKUX PEIIECHUN.

[IpenogaBanvie AWCHMIUIUHBI TpEIyCMaTpUBAeT CleAylomue (QOpMbl  OpraHHU3aINH
y4eOHOT0 Mpolecca: JeKIUH, TPAaKTUUYECKUe 3aHATHs, CAMOCTOSITeIbHAsE padoTa CTy/IeHTA.

[TporpaMMoil NHUCHUIUIMHBI TPETYCMOTPEHBI CIEAYIOIUME BUABl KOHTPOJSA: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHASI aTTECTAIUs B OpMeE dK3aMeHa.

OOmiast TpyAOEMKOCTh OCBOEHHS AMUCHUIUIMHBI COCTABISAET 5 3aueTHBIX eAuHul, 180
4acoB.

SI3pIK 00yueHus 0 JUCHMILTUHE «PYCCKUH »



1. TlepedeHb IIIAHUPYEMBIX PE3YJIbTATOB OOYUEHUS MO JUCIHILIHHE
1.1. Ilenu npenoaaBaHusi JUCIUTUIMHBI

[lenpro mpenogaBaHusi NUCHUILIMHBL "MeTOAbl NPUHATHS YIPaBICHYECKUX peIIeHUt"
ABJIIETCS M3yUYE€HUE Ha OCHOBE CHCTEMHOIO IMOAXOAAa METOJOJIOTMHM M OpraHM3alMM Ipolecca
pa3paboTKU ONTUMANbHBIX DPELICHUH; H3yYeHHE DPOJH, MecTa W (PYHKIHHI yIpaBlIeHYECKUX
pELICHUI TPU YIPaBJICHUU COLUATBHO-3KOHOMUYECKUMHU CHUCTEMaMH, OOIIMX 3JIEMEHTOB H
CTPYKTYpPbl MOJENEH MPUHATHUS YIPABICHYECKUX pEUICHUH, B TOM YHCIE B YCIOBHUAX
HEOIPEEeICHHOCTH M PUCKA, METOJIOB OLEHKH >(PPEKTHBHOCTH YIPABICHYECKUX PELICHUH U
KOHTPOJIA 32 UX peain3aluei, pa3BUTHS OPraHU3aTOPCKOM U YIIPaBICHUYECKON MBICIM U TEOPHUHU.
Urto B gaibHEHIIIEM MO3BOJIUT MPUMEHSTH TOJTYYCHHBIC 3HAHUS M HABBIKU B TPOGECCHOHATHHON
JIeATEIbHOCTH MEHEKEpa.

JucuuruiiHa BXOAWUT B COCTaB 00s3aTENbHOM YacTH 0Opa30BaTENbHONW MPOTPaMMBI

BhICIIeT0 oOpasoBanus (naiee — OIT BO).

1.2. TlepeueHb MIAaHUPYEMBIX PE3yJILTATOB O0yUEHHUS 110 AUCIUILINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTataMu ocBoeHus: OI1 BO.

B pesynbrare M3ydyeHus NUCHUILIMHBI O0OYyYaIOUIMiCS AODKEH 00JaiaTh CIleTyIOIUMHU
KOMIIETEHIIMSIMU WIIM UX 4acTAMU. KOMIIETEeHIIMM U MHIUKATOPBI UX JTOCTHKEHUS IPUBEICHBI B
tabnuue 1.

Tabmuna 1 — [lepeueHb KOMIETEHINH U UHAUKATOPOB UX JIOCTHXKEHUS

Kareropus (rpymmna) Konn Kon n HauMeHoBaHuE MHIUKATOpa
HaWMCHOBaHHUE
KOMITCTCHIIHH JTOCTH)KCHHS KOMIIETEHITUN
KOMIICTCHITUHT
OIIK-1.3.7 3HaTh BU/IbI yIPABICHUYECKUX
CIICHUH, KOHIICTIITUIO U METOJI0JIOTHIO
OIIK-1 Crnocoben p ’ uerm ! o
eLLIATE MPUHSITHS YIIPABICHUYCCKUX PEIICHUH B
P Pa3JIMYHBIX YCIOBUIX JESATEIbHOCTH
npodeccuoHanbHbIe
OopraHu3aIu
3aJ1auyd Ha OCHOBE
sHanwii (Ha OIIK-1.Y.7 ymeTp cTaBUTH LI€NIU U 33]1a41
O61enpodeccuonanbHble D OMESKVTOUHOM OpraHu3aliy, BBISBIATH U AaHAJIU3UPOBATH
KOMITETCHITHH pOBHe)YT yIpaBIeHYECKYIO MPOOIeMY,
P . pa3zpabaTheiBaTh 1 00OCHOBBIBATh
SKOHOMHYECKOH,
. yIpaBlIeHYECKHE aJTbTePHATUBEI,
OpraHU3aIMOHHON U
. OCYIIECTBIISATh UX BBIOOP
YIPaBJIEHUYECKOU
oD OIIK-1.B.7 BnageTh HaBbIKAMU pa3pabOTKU
p YIPaBJICHUYECKUX PELIEHU Ha OCHOBE
JIOCTUTHYTOTO YPOBHS 3HAHUH
OIIK-2 Cnocoben
OCYILECTBIIATH cOOp,
00paboTKy U aHANU3
JAHHBIX, OIIK-2.VY.3 ymeTh NpOBOJIUTH aHATIU3
HEOOXOMMBIX JIJIS COCTABJISIONINX JJIEMEHTOB BHYTPEHHEH
pereHus Cpelbl OpraHu3auu (MoApa3IeIeHUs ) U
MTOCTaBJICHHBIX BBIJICJISITH CYIIIECTBEHHBIE (DaKTOPHI,
Ob6mmenpodeccnoHalbHbIE | YIPABICHYECKUX ompeeNnsonre IpodieMHbie 0071acT U
KOMIIETEHIINHU 3aj1a4, ¢ 3¢ (PEeKTUBHOCTD €€ e TeTbHOCTH;
HCTIOJIb30BaHUEM pa3pabaTreiBaTh 000CHOBaHHBIC
COBPEMEHHOTO MIPEAJIOKEHUS TI0 COBEPIIICHCTBOBAHUIO
WHCTPYMEHTApUs U JIeATETbHOCTH MOJIpa3IeleHUs] OpraHUu3alNU
WHTCJUICKTYABHBIX | TIPYU MIPUHATHAN YIIPABICHUECKUAX PEIICHHMA
UH(POPMAIMOHHO-
AHAITMTHYCCKHUX
CHCTEM




Oo6menpodeccnoHanbHbIC
KOMITCTCHIHH

OIIK-3 Cnocoben
paszpabaThIBaTh
000CHOBaHHbBIC
OpraHu3aIlMOHHO-
yIpaBJICHUYECKUE
pELICHHS C YYETOM
UX COITMAIbHOM
3HAYUMOCTH,
COJICHCTBOBATh UX
peanuzanuu B
YCIHOBHUSX CIIOAKHON
U JUHAMUYHOU
Cpe/bl U OLICHUBATh
X TOCJICICTBUS

OIIK-3.V.3 ymeTs NpoBOIUTE aHAIIN3
YIPaBJICHUYECKOUN MPOOJIEeMBI B
JIESITEIILHOCTH TOAPA3/ICIICHUS] KOMITAaHUY;
HAXOJIUTh OPraHU3aIUOHHO-
VIpaBICHYECKHE PEIICHUS HA OCHOBE
pe3yJIbTaTOB aHAIN3A

OIIK-3.B.3 BiageTh HaBbIKaMU
NPUMEHEHHS MHCTPYMEHTOB aHaJIN3a IPU
MPUHITHH YIIPABICHUYSCKUX PEIICHHH;
paszpabaThiBaTh 000CHOBAaHHBIE
MPEITIOKEHUS TI0 COBEPIICHCTBOBAHUIO
JESITETLHOCTH OTJICJIBHBIX TTOIpa3AeICHUN
OpTaHMU3aIUH NPU TPUHATHU
YIPaBJICHYCCKUX PEIICHHUH

- «9KOHOMHMKA OpraHu3alinmn,

2. Mecro nucuurinHbl B cTpykType OI1
JluctumimHa MOKeT 0a3uMpoBaTHCS Ha 3HAHUSAX, paHEe MPHUOOPETEHHBIX 00yUYaIONTUMUCS
IIPU U3YYECHHUH CIIEYIOUIUX TUCIUIUINH:

—  «CTaTHUCTUKAY;

—  «JIenoBas dTHUKa;

—  «MaTeMaTukKa;

—  «uHpOpMaATHKAY;

—  «OCHOBBI MEHEKMEHTa).

3HaHMs, TOJy4YEHHbIE NPU HU3YUYEHUU MaTepuana JaHHOU

JUCHUIIIIMHBI, MMCIOT KaK

CaMOCTOATCIIBHOC 3HAYCHUE, TAK U MOT'YT HCIIOJIb30BATHCA ITPU U3YUCHUHN APYTUX OUCHUILINH
- «PUCK-MCHCIZKMCHT,
- «YIIPABJICHUEC YCIIOBCUCCKUMU PECYypCaAMU»),

- «YIIPABJICHUEC ITPOCKTAMU» ]

- <<6I/I3HCC'HJ'IaHI/IpOBaHI/IC»;

- «YIIPABJIICHUEC U3MCHCHUAMMN»,

- «CTPATCTUYCCKOC YIIPABIICHUC).




3. O0BeM U TPYAOEMKOCTh AUCITUTITHHBI
JlanHpie 00 oOmemM oO0beMe AUCHUILUIMHBI, TPYJOEMKOCTH OTAEIbHBIX BHUJOB Y4e€OHOM
paboTHI IO TUCHMIUIMHE (M pacHpeaeeHue TOM TPYA0EeMKOCTH TI0 CEMECTpaM) MPECTABICHBI B
taduuue 2.

Tabmuna 2 — O6beM U TPYAOEMKOCTh AUCHUILIIUHBI

TpynoeMKocTh 1o

Bun yueGHO#I paboThI Bceero cemMecTpaM
Ne7
1 2 3

Oowan mpyooemKocma OuUCUUNIUHDL, 5/ 180 5/ 180
3E/ (4ac)
U3 Hux uacoe npaKmuyecKkoi no020moeKu
AyoumopHhuie 3anamus, BCETO 4ac. 34 34
B TOM YHCJIE:

nexuun (JI), (gac) 17 17

I(IpaK)TquCKHe/ceMHHapCKI/Ie sansarus  (113), 17 17

qac

naboparopusie padbotsl (JIP), (dac)
KypcoBoii mpoekT (padota) (KII, KP), (uac)

9K3aMeH, (Jac) 36 36
Camocmossmenvnas paboma, Bcero (ac) 93 93
Buo npomesxcymounoi ammecmayuu: 3auer,
madd. 3ager, sk3amer (3auer, Judd. 3auq, OK3. JK3.
OK3.*%)

*k
HpHMC‘IaHI/Ie: KaHAUJATCKHUU 3K3aMCH

4. CoaepskaHue TUCUUTUTHHBI
4.1. Pacnpeznenenue Tpy10€MKOCTH JTUCHUILIMHEI 110 pa3ieiaM U BUAaM 3aHATUMN.
Pa3nensl, TeMbl AUCHUIIITNHBI U MX TPYAOEMKOCTh MPUBEEHBI B TabmuIe 3.

Tabauna 3 — Pa3aensl, TeMbl AUCUUILINHBL, UX TPYAOEMKOCTh

Pa3nensl, TeMbI JUCHMILIMHEI Jlexun 113 (C3) JIP KII CPC
(dac) (dac) (qac) (qac) (qac)
Cewmectp 7
Paznen 1. Ilpeamer u 3anaun 2 7
JUCIUILIMHBL.
Pasnen 2. CoBpeMeHHbIE HAIIpaBJICHUS B 2 2 10

HCCIIEIOBaHUM MTPOOIIEM
YIIPaBJIEHYECKUX PEIICHHUH.

Pazgen 3. Metomoniorust  opraHu3aust 5 4 25
nporecca pazpaborku YP

Paznen 4. Ilpunsarue YP B ycnoBus 2 2 15
OTIPEeJIeNIEHHOCTH O TIOCIEACTBUAX

peLIeHHIT

Pasnen 5 Ilpunsarue VP B yciaoBus 2 4 15

HCOIMPCACIICHHOCTHU U PHUCKaA O
ITOCJICACTBUAX pCIJ_ICHI/Iﬁ

Pasgen 6. cnons3oBaHnue METOIOB 2 3 13
AKCHEPTHBIX OIICHOK MPH pa3padoTKe
VP




Pazgen 7. OTBETCTBEHHOCTD 2 2 8
MEHE/KEPOB 32 YIIPABIICHYCCKUE

pelIeHuUs
Hroro B cemecTpe: 17 17 93
Hroro 17 17 0 0 93

IIpakTnyeckass MOATOTOBKA 3aKJIIOYAcTCs B HENOCPEICTBEHHOM  BBIIIOJHEHUU
Oo0y4yaromMMHUCs ~ OMNpPENEeNeHHBIX  TPYNOBBIX  (YHKUMH, CBSA3aHHBIX C  Oya;ymiei
npo¢eCCHOHATIBHOM 1€ TEIbHOCTBIO.

4.2. CopnepskaHue pa3/ieloB U TeM JICKIIMOHHBIX 3aHITHH.
Copnep:xanue pa3esioB U TeM JICKIIMOHHBIX 3aHITHIA IPUBEICHO B Ta0HIIC 4.

Tabmuua 4 — Copeprkanue pas3esioB U TEM JIEKIIMOHHOTO IIHUKJIA

Howmep pazgena

Hazpanue u COACPIKAHUC pa3acIOB U TCM JICKIHMOHHOT'O ITMKJIA

Paznea 1

Hpe}IMeT H 3aJa4Y1 JTUCHHUITIITHHbBI

Tema 1.1

MecTo NpUHATHA YHOpaBJeHYeCKHX pelIeHUWil B cucTeMe YNpaBJeHHs
opranu3anueii. [Ipeamer u 3ajaun AMCUMIUINHBL, €€ CTPYKTYpa, B3aUMOCBS3b C
OPYTMMH TUCHHUIUIMHAMU; POJb B MOJATOTOBKE M NMPAKTHUYECKON AESITeIbHOCTH
CHEIMAJIMCTOB.

Tema 1.2

Kaaccndpukanusa ynpaBieHYeCKHX pelICHHId. Pasnnunble Kkpurepuu
kinaccupukanuu. OmmuOoYHbIE pEIICHUS.

Bunet  nuna,  npunumaromero — pemenus — (JIIIP).  [Ipunstue  YP
WHJUBHyaJIbHBIM U IpynoBbiM JITIP. Kputepun KOMIPOMHUCCHBIX PEILICHUN.

Paznen 2

CoBpeMeHHbIEe HANPAaBJIEHUs] B MCCJAEJ0BAHUM NMPOOJIeM yNpaBJIeHYECKHX
pemennii (YP).

Tema 2.1

Hcropus HAYKH 00 yIpaBJIeHYeCKUX pelueHusX: MOJEIHN
«aIMMHUCTPATHUBHOTO YEJIOBEKa» M «3KOHOMHYECKOro 4yenosekay» ['.CaiimoHa.
Konnermmu /. Mapua, Y.Jlungbioma, Bpyma u ap.

Tema 2.2

Teopuu ¥ Moae/ M NPUHATHSA YNPABJICHYECKUX pelieHuil. Teopun npuHATUA
YIIPABJICHYECKUX PEIICHUI: HOPMATUBHBIE, OIINCATEIIbHbIE U HHTETPATUBHEIE.
PacnipocTpaHeHHbIE MOJENM MIPUHATHS YIPABICHYECKUX PELICHUN: MOJEIb
NpUpalIeHUH; KOH(JIUKTHAs MOJENb pEIIeHUH; TMOJUTUYECKas MOJENb
pEeLIeHMIi; MOJIeNIb OPraHU30BaHHOM (YIIpaBIsieMON) aHApXUH.

[Ipouecc NpUHATHS YIPABICHYECKUX PEIICHUMN.

Pa3zpen 3

Metonosorus u opranu3anus npouecca paspadorku YP

Tema 3.1

Anaau3 npo6JemHoi cutyanuu. [loHsaTus nmpo6ieMsl, mpoOIeMHON CUTYyallUn
B OpraHM3aIii. DTambl aHaJu3a MPOOJIEMHON cHTyaruu. MeTOJbI BBISBICHUS
npobsiem opranuzamun: SWOT-ananus, Mmeron onpocHbIX TuctoB, SNW-ananus,
OCHUYMApKUHT, METOJ aHaJIM3a CJIa0bIX MECT, JepeBo mpobiem. OmpenencHue
npuuuH npobnem B opranm3zanuu: IN| —anamu3, nuarpamma McukaBel, meton 5
«rouemy». OmpeneneHue TpaHul] npoOiemel. OmnpenencHUe 3HAYCHUS
po0JIeMBI.

Tema 3.2

HeneBas opuenrauusa YP: CymHocTs mpolecca IeJenoyiaraHus.
XapakTepucTUKH 1eneil B cooTBeTcTBHHM ¢ cucremodr SMART. Ilemm u
orpanndeHus. [lepeso uenen. [lepeso uenen u 3agay.




Tema 3.3

TBopueckne MeToABI Pa3spadOTKH  YNPABJEHYECKHMX AJbTEPHATHB:
TBOPYECKHE METOAbl Pa3paboTKu: TBOpueckue MeTonbl MOMCKA albTEpHATHB
pelmIeHui:  MO3rOBOM  IUTYpM M €r0  Pa3HOBUJIHOCTH;  IPUHLUII
nepedopMyIMpOBaHUs IpoOseM; OuCOLMALMK; CHUHEKTHKA; (PaHTACTUYECKOE
nyTelmecTBre; MbelcauTenbHble nunel e bono; Bonmpocuuk OcOopHa; aHanus
CJIOB-pa3fpakuTesiell; KOHLENTYalbHbIE IOJKH;  MOP(QOJOTHYECKUH SIIUK;
MeTo (POKAIBbHBIX OOBEKTOB.

Tema 3.3

Jlormueckue MeToAbl Ppa3padOoTKM  yHpaBJIeHYECKHX AJbTEPHATHB:
KapTorpadupoBaHue MBICJIEH; MIPUYUHHO-CIIECTBEHHAS JUarpaMma;
MyJIbTUKAPTOYHAs TEXHMKA; TpYIMIoBas pabdoTa Ha KOMIIbIOTEpax; JpeBO
AKTYaJIbHOCTH, «JICCHBIC COBEIaHUs»; TeXHHKa crieHapuen; ABC — anamms.

Paznen 4

Ipunsitue YP B ycj10BHSI OnIpeie/IEHHOCTH 0 MOCJIeACTBUSIX pellleHuil

Tema 4.1

HOI[XOI[BI K HOPHUHATHIO pemeHHﬁ: noaxod «MaKCHMH3aluig ITOJb3bI», IIOAXOM
«I10/IaBJICHUE 1IEJIN; YCTAaHOBJICHUE YPOBHS NPUTA3aHUM.

IIpunstHe pemieHU B YCIOBHUSX OIPENECICHHOCTH IIPU MHOXECTBEHHOCTH
nenedl. CBsA3b UCHOJIB3YEMOr0 KPUTEpUs C THIIOM HHIMBUAYAJIbHOW (QyHKIMM
nosiesHoctu JIITP. Meron [lapero. Meron paBHOLIEHHBIX OOMEHOB.

Pasznen 5

IIpunsaTue YP B ycioBHSIX HeEONpedeJeHHOCTH M PHUCKA O MOCIEACTBHAX
pelieHui

Tema 5.1

HUrposbie kputepuu npu npunartuun YP: MAX-MAX , MAX-MIN, MIN-
MAX (Casumxa). Kpurepuu I'ypBuna, baiieca-Jlannaca.

Tema 5.2

IIpunsitne YP ¢ ucnogb30BaHMeM MeTOa PACCTAHOBKH NPHOPHUTETOB
(MPII) Ha ocHOBe mNAapHBIX CPAaBHEHHI aJbTEPHATHB: OOOCHOBAHHE
[[eJeCO00Pa3HOCTH  MApHOTO CPaBHEHHS albTEPHATHB MpH NpuUHATHH YP B
yCIOBUSAX HEMoJaHOU nHpopmanuu. [loctpoeHre MaTpuilbl apHbIX CPAaBHEHUHN U
€€ CBOMCTBA. AJITOPUTM METO/1a PACCTAHOBKU IPUOPUTETOB.

JlonosmHUTEIbHBIE MHCTPYMEHTHI INPUHATHS PELICHUN: JEPEeBO BEPOSTHOCTEH,
JIEPEBO PENICHUH.

Tema 5.3

IIpunstue YP B ycioBusx pucka: [IpaBuno MmoganbHoro 3nauenus; baiiecoBo
npaBuiio, npaBuiio bepuymu, mpaBuno depcTHepa. AHAIN3 YyBCTBUTEIHLHOCTH
peLICHHUS.

Paznen 6

Hcnosib30BaHHMe METO0B IKCIIEPTHBIX OLICHOK NpH pa3padoTrke YP

Tema 6.1

Pa3HOBHIHOCTH SKCHEPTHBIX OLIEHOK. OTOOp 3KCIEpPTOB M OpraHu3alus HuX
pabotel. KonnyecTBEeHHBbIH M KadeCTBEHHBI COCTaB JKCHEPTHON TPYMIIbL:
3agaun skcneptusbl. [lonbop skcneproB. MHIuBUAYyalbHBIE XapaKTEPUCTHKH
YWIEHOB JKCHEepTHOM rpynnsl. OmpenesieHue KOJIMYECTBEHHOIO — COCTaBa
DKCIEPTHOM TPYMNIbI. 3aBUCUMOCTH JIOCTOBEPHOCTH JKCIEPTHBIX OLEHOK OT
Ka4eCTBEHHOT'0 M KOJIMYECTBEHHOI'O COCTaBa I'PYIIIIBIL.

O1neHka cornacoBaHHOCTH YKCIIEPTHBIX OLIEHOK

Pa3znen 7

OTBEeTCTBEHHOCTh MEHCIKECPOB 32 YIIPABJICHYICCKUEC PCIICHUA

Tema 7.1

OmnpeneneHne OTBETCTBEHHOCTH M €€ BUAbl. KOHTpPOJIb 3a MCIIONHEHHUEM M €ro
BUJbl. TUnuuHble OlMOKU MEHEeKepa PU NPUHATUU PELICHHH.

4.3.

[IpakTHyeckue (ceMUHApCKUE) 3aHATUS

Tembl mpakTUUECKUX 3aHATHI U UX TPYJOEMKOCTh IPUBEIEHBI B Ta0IHIIE 5.

Tabmuna 5 — [IpakTuueckue 3aHsITHs U UX TPYJOEMKOCTh

N3 Hux
No
Ne dopmbl MIPaKTUIECKO
Tembl pakTHYECKUX TpynoeMKkocTh | . paznena
i/ . MPaKTUYECKHUX i
3aHATUN . , (4ac) JUCIIHIT
i 3aHATUN MOATOTOBKH,
-JTUHBI
(dac)




Cemectp 7

1 | CoBpemeHHbIE HANIpaBIECHUS I'pynmnossie 1 1
B HCCJIETIOBAaHUH MTPOOIIEM JUCKYCCUU
YIPaBJICHYECKUX PELIEHUI
2 AHanu3 npobieMHON [TpakTuueckoe 1 3
cutyanuu. BrisiBnenue 3aaHne
POOJIEMBI.
3. AHanu3 npobieMHON [TpakTueckoe 1 3
curyanuu. JlepeBo npobiiem. 3aJaHKe
4, ITocTaHoBKa 11€€H, [TpakTueckoe 1 3
kputepun SMART. 3a/laHue
PazpaboTka u 060cHOBaHME
yIIPaBJIEHYECKUX
aJIbTepHATHB
9. | Pa3paborka anpTepHatuB YP | [lenoBas yueOHas 2 3
C UCIOJIb30BaHUEM Urpa, UrpoBoe
JIOTHYECKUX METOJOB IPOSKTHPOBAHNE
10 | Pa3zpaboTtka ansrepHatuB YP Urposoe 2 3
C MCITOJIb30BaHHEM MIPOEKTUPOBAHHE,
TBOPUYECKUX METOJIOB poJieBasi urpa
5. SWOT-ananu3 [TpakTuyeckoe 1 3
JEeSITeIbHOCTH OpraHu3aIuu 3a/laHue
6. IIpunsitue pemenuii B IIpakTrHueckoe 1 4
YCIIOBUSIX OMPEICTICHHOCTH 3a/laHue
7. [Mpunstue YP ¢ [TpakTuyeckoe 2 5
UCIIOJIb30BaHUEM METOa 3a/laHue
paccTaHOBKH MPHOPUTETOB
Ha OCHOBE MapHBIX
CpPaBHEHHUH aJIbTEPHATHUB:
8. JlepeBo penieHwmii. [TpakTueckoe 2 5
3aJjaHHe
11 OCHOBHBIE METOBI Pemenune 2 6
00paboTKH IKCIEPTHOM CUTYaIlMOHHBIX
HMH(}OpMaLINH. 3a1a4d
12 OTBeTCTBEHHOCTH I'pynmoBeie 1 7
MEHE[KEePOB 32 JICKYCCHH
yIIpaBJIeHYE€CKHE PEIICHUs
Bcero: 17
4.4. JlabopatopHble 3aHSATHUS
Tembl 1aG0opaTOPHBIX 3aHATUN U UX TPYIOEMKOCTh NPUBEACHBI B TabIuUIE 6.
Tabnuua 6 — JIabopaTopHble 3aHATHS U UX TPYJOEMKOCTb
N3 Hux No
Ne HaumenoBanue 1a60paTopHbIX paboT TpynoeMKoCT®, | MPAKTHHECKOH | pasaera
n/m (uac) MTOATOTOBKH, | JHCILIHII
(gac) JIUHBI

Y4eOHbIM MJIaHOM He MPEAyCMOTPEHO




Bcero

4.5. KypcoBoe NMpoeKTUpOBaHKE/ BHITOTHEHUE KYPCOBOW PabOThI
Y4eOHBIM MJIAHOM HE IPESYCMOTPEHO

4.6. CamocrosTenpHas paboTa 00yJaronuxcs
Buibl caMocTosiTenbHON pabOTHI M €€ TPYA0EMKOCTh IPUBEICHBI B TabuIe 7.

. Bcero, | Cemectp 6,
Bun camocrositensHoi paboThl
qac qac
1 2 3
W3yueHne TeOpeTHIecKoro Marepuaia 30 30
nucuurnHbl (TO)
KypcoBoe npoextuposanue (KII, KP)
PacuetHo-rpaduueckue 3aganus (PI'3)
Brimonaenue pedepara (P)
IToaroToBKa K TEKyIIEMY KOHTPOJIIO 33 33
ycneBaemoctu (TKY)
Homamnee 3amganue ([13) 15 15
KonTponbubie pabotel 3a04HNKOB (KP3)
IToaroroBka K mpoOMeEXyTOYHOU 15 15
arrectaruu (I1A)
Bcero: 93 110

5. IlepeueHs yuyeOHO-METOAMUECKOTO OOECTIeUeHUs
JUTSL CAMOCTOSITEIBHON paOOThI 00YYArOIIMXCs IO TUCITUTUINHE (MOIYITIO)
Y4eOHO-MEeTOIMYEeCKHe MaTepuallbl JUIsl CAMOCTOSTEILHON PabOThl OOYYAIOLIMXCSl yKa3aHbl B

ma. 7-11.

6. IlepeueHb MeYaTHBIX U ATEKTPOHHBIX YUEOHBIX U3AAHUIN
[lepeueHb nevaTHBIX U 3JEKTPOHHBIX YUEOHBIX U3/IaHUM IIpUBENIEH B Ta0uile 8.
Tabnuua 8— [lepeyeHb MeYaTHBIX U AJIEKTPOHHBIX YUEOHBIX M3AaHUI

HIudp/ URL agpec

bubnuorpaduyeckas ccpuika

KomnuectBo
IK3EMILISIPOB B
OnobInoTEKE
(kpome
ANEKTPOHHBIX
9K3EMILISPOB)

http://znanium.com/catalog.
php?bookinfo=480352

MonenupoBaHue yIpaBICHUYSCKUX PCIICHUH B
chepe SKOHOMHUKHU B YCIIOBUSAX
HEOIPEIEIIEHHOCTH
Mounorpadus/N.U.benonunies, C.A.I'opbaTkoB u
ap. - M.: HUI] UH®PA-M, 2015. - 299 ¢

https://new.znanium.com/ca
talog/product/1016483

[TonskoBa, A. I'. LludppoBas cucrema noaiepKKu
YIIPABJICHYECKUX penieHuin u obecrieyeHus
YCTOMYMBOCTA IIPOCTPAHCTBEHHOI'O Pa3BUTHA !
moHorpadusi /  A.I'. [lonsgkoBa. — Mocksa
NH®PA-M, 2019. — 113 c.



http://znanium.com/catalog.php?bookinfo=480352
http://znanium.com/catalog.php?bookinfo=480352
https://new.znanium.com/catalog/product/1016483
https://new.znanium.com/catalog/product/1016483

https://new.znanium.com/ca | bepexnas, E. B. Meronsl u Moaenu NpHHSITHS

talog/product/1012452 yIpaBJIeHYeCKHX perreHuii: yue6. mocooue / E.B.
bepexnas, B.M. bepexnoit. — M. : UTHOPA-M,
2019. — 384 c.

https://new.znanium.com/ca | CtpoeBa, E. B. Pa3paborka ymnpaBieHYecKHX

talog/product/1006755 pemienuii : yueonoe mocooue / E.B. Crpoesa, E.B.
JlaBpoBa. — Mocksa : UHOPA-M, 2020. —128
C.

https://znanium.com/catalog | CmuproB, D. A. VYmpaBicHUECKHUE PEUICHUS :

/product/2018249 yuebnuk / D. A. CmupHoB. — Mocksa : PUOP :

NHO®PA-M, 2023. — 362 c.

https://znanium.com/catalog | bangun, K. B. VYmpasienueckue pemicHus

/product/2084846 yuebnuk / K. B. banaun, C. H. BopoOses, B. b.
YTkuH. - 11-e u3a., crep. - Mocksa : Jlamkos u K,
2023. - 494 c.

https://znanium.com/catalog | bapeimes, A. B.  OcHoBbl  pa3paboOTKu

/product/1870407 YIPaABJIEHYECKOTO PeHIeHHs : yueOHoe mocodue /
A. B. bapeiieB. — Mocksa : UHOPA-M, 2023.
— 164 c.

7. IlepeyeHb ANEKTPOHHBIX 00pa30BATEIBHBIX PECYPCOB
nH(}OPMaLIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu « IHTepHeT»
[lepeuenn AIIEKTPOHHBIX 00pa3oBaTEeNbHBIX pecypcoB MH(}OpPMaLOHHO-
TEJIeKOMMYHUKAaMOHHONW ceTn «MHTepHeT», HEOOXOOUMBIX MJii OCBOCHHUS TUCIUILIMHBI
npuBezieH B Tabnuue 9.

Tabmuma 9 — IlepedyeHb 9JIEKTPOHHBIX 00Pa30BaTEIBHBIX PECYPCOB  HH(MOPMAIIMOHHO-
TEJICKOMMYHHKALMOHHOU ceTn «VHTepHeT»
URL agpec HanmenoBanue
http://www.ecsocman.edu.ru | ®enepasibHbIii 00pa3oBaTeIbHbIN MOPTAT «IKOHOMHUKA, COIIUOIOTHS,
MEHEDKMEHTY
http://www.gks.ru/ denepanbHas cayx0a rocyJIapcTBEHHON CTATUCTHKH
http://www.e-xecutive.ru/ HuTtepHeT coo011ecTBo NpoecCHOHATBHBIX MEHEIKEPOB

8. Ilepedens MHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeyenp mnporpaMMHOro oOecreueHusi, HCHOJIb3YEeMOro IMpH OCYIIECTBICHUU
00pa30BaTENILHOrO MpoLecca M0 AUCLHUILINHE.
[lepedeHpb UCONIB3yeMOro IPOrpaMMHOro odecrieueHus npejacTasieH B Tadauie 10.

Tabmuna 10— [TepeueHsr mporpaMMHOT0 00€CIICUCHIS

Ne /1t HanmenoBanue

He npenycmorpeno

8.2. Ilepeuenp UH(OPMAIIMOHHO-CITPABOYHBIX CHCTEM, HCIIOJIb3YEMBIX npu
OCYIIIECTBIICHUU 00Pa30BaTEIHLHOTO MPOoIiecca 1Mo JUCIUILTHHE

[lepeuenr uCHONB3yeMBIX HMH(DOPMAIIMOHHO-CIIPABOYHBIX CHCTEM TMPEJCTaBICH B
Tabauie 11.

Tabmuua 11— Ilepeyenb HHPOPMALIMOHHO-CITPABOYHBIX CUCTEM

Ne /1t Haunmenosanue

He npenycmotpeno



https://new.znanium.com/catalog/product/1012452
https://new.znanium.com/catalog/product/1012452
https://new.znanium.com/catalog/product/1006755
https://new.znanium.com/catalog/product/1006755
https://znanium.com/catalog/product/2018249
https://znanium.com/catalog/product/2018249
https://znanium.com/catalog/product/2084846
https://znanium.com/catalog/product/2084846
https://znanium.com/catalog/product/1870407
https://znanium.com/catalog/product/1870407
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.e-xecutive.ru/

9. MarepuanbHO-TeXHUUYECKast 0a3a
CoctaB  MaTepUaIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYILECTBIICHUS
00pa3oBaTeLHOTO MpoIiecca 10 AUCIUILTUHE, IPEACTaBIeH B Ta0umel?2.

Tabmuua 12 — CoctaB MaTepuaIbHO-TEXHHUYECKON 0a3bl

Howmep

ayJIUTOpU

Ne . . u
HanmeHoBaHME COCTAaBHOW YacTH MaTepUAIbHO-TEXHUYECKOH 0a3bl

n/m (pm

HEoOX0u

MOCTH)

1. | YueOHasa ayauTopus A5 NpPOBedeHUs] 3aHATUH JEeKIHMOHHOr0 THNA —
YKOMITJIEKTOBaHA CIIEIUATU3UPOBaHHON (y4eOHOW) Mebenbro, Habopom
JEMOHCTPAIIMOHHOTO O0OPYAOBAaHUS M Y4eOHO-HATJIATHBIMH TOCOOHMSIMH,
00ecneurBalIIMMUA  TEMAaTUYECKUE  WJUIIOCTPAIMM, COOTBETCTBYIOILIUE
pabouuM y4eOHBIM MporpaMMaM JTUCIHILIHH (MOIYIEH).

2. | YueOHasi ayIMTOPMH /Jsi TPOBeJeHUs] MPAKTHYECKHX 3aAHATHH -
AymuTopHs YKOMIUIEKTOBAaHA CHEIHMAIM3UPOBAHHON (yueOHOI) mebenblo,
TEXHUYECKUMH CpeICTBaMU OOyUYeHHs, CIYKAIIUMHU s TPEICTaBICHUS
yaeO0HOM nHDOpMAIHK OOJIBIION ayANTOPHH.

3. | Ilomemenue aJisi CaMOCTOSITeIbHON PadoThl — YKOMIUIEKTOBAHO
CHCIMAIM3UPOBAaHHON (yueOHOW) MeOenbio, OCHAIIEHO KOMITBIOTEPHOU
TEXHUKOM C BO3MOXXHOCTBIO MOJAKIIOUEeHHS K cetu "HUHtepHer" wu
00eCTeueHO TOCTYIIOM B 3JICKTPOHHYIO MH(DOPMAIIMOHHO-00pa30BaTEIbHYIO
cpeny opraHu3aIu

4. | YueOHasi ayauTOpHUsA Il TEKYHIEro KOHTPOJSI M TPOMEKYTOUHOI
aTTecTalu - YKOMIUIEKTOBaHA CIIeUATU3UPOBaHHON (yueOHOil) Mebenbio,
TEXHUYECKHUMH CPEICTBaMU OOYUYCHHs, CIYKAIUMHU IS TPEICTaBICHUS
yaeOHOH nH(pOpMaIUH.

10. Omnenounble cpeacTBa AJs MPOBEIEHHS TPOMEXYTOUHOM aTTecTallu
10.1. CocTaB OIICHOYHBIX CPEIACTBIJISL MPOBEACHUS TPOMEXKYTOYHOH aTTeCTaIlHH
o0yyaroImuxcs o JUCUUIUIMHE NpuBeAeH B Tabnuue 13.
Tabauna 13 — CocTaB OLIEHOYHBIX CPEJCTB JIJIsl IPOBEACHUS IPOMEXKYTOUHOM aTTecTaluu

Bu npoMexxyTo4HOM aTTecTaiuu IlepedyeHb OLIEHOYHBIX CPEJICTB
OK3aMeH Criucok BOMPOCOB K 9K3aMEHY;
DK3aMeHaIlMOHHbIE OUJIETHI;
3anayu.

10.2. B kayecTBe KpuUTEpUEB OIEHKH YpPOBHA C(HOPMUPOBAHHOCTH (OCBOEHUS)
KOMITETEHIINH O0OYJaloUIMMHCS TIPUMEHSETCS S5-0ajuibHasi MIKajla OLEHKH C(HOPMHUPOBAHHOCTU
KOMIIETEHIINH, KoTopasi mpuBejeHa B Tabuune 14. B TeueHne cemecTpa MOXKET UCIOIb30BaThCS
100-6annpHast ~ mIKajla ~ MOIYJBHO-PEUTHHTOBOW  CHCTEMBl ~ YHUBEPCUTETa,  IpaBHIA
UCTIOJIb30BaHUSI KOTOPOW, YCTAaHOBJIEHBl COOTBETCTBYIOIIUM JIOKAJbHBIM HOPMATUBHBIM aKTOM
['YAIL
Tabmuua 14 —Kpurepuu olieHKH YpoBHS c(pOPMHUPOBAHHOCTH KOMIETEHIIUH

Or1eHKa KOMITETEHITUH

Xapaktepuctrka choOpMUPOBAHHBIX KOMIIETEHIIUI
5-0ayuThHAd IKama PaKTep bopmrp HH




Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakreprcTrka ChOpMUPOBAHHBIX KOMITCTCHITHIA

— oOyyaromuiicss TiayOOKO U BCECTOPOHHE YCBOMJI IPOrPaMMHBIH
MaTepua;

— YBEpPEHHO, JIOTUYHO, [10CJIEI0BATEIBHO U TPAMOTHO €T0 U3J1aracr;

— ONMHUpasiCh Ha 3HAHHUS OCHOBHOM W JOMOJHUTEIBHOU IJUTEPATYypHI,

«OTIIHUYHO) ™
GATTCHO TECHO TMPHUBSA3BIBAET YCBOCHHBIEC HAYUHbIC MOJOKEHUS C MPAKTUYECKOM
JIeATEeITLHOCTBIO HAIIPABIICHUS;
— yMeno 000CHOBBIBAET U ApTYMEHTUPYET BBIJIBUTACMEBIE UM HJICH;
— JIeJIaeT BBIBOALI U 000OIICHHUS;
— cBOOOJHO BJIaJICCT CHCTEMON CIICIHMAIM3HPOBAHHBIX IIOHITHH.
— o0yyJaronuics TBEpI0 YCBOMII MPOTPAMMHBIN MaTepual, TpPaMOTHO U
[0 CYUIECTBY H3Jara€T €ro, ONHUPasChb HAa 3HAHUS OCHOBHOWU
JUTEpaTyphl,
«ODOLLIOY — HE JIONYCKAET CYIIECTBEHHBIX HETOUYHOCTEH;
P — YBS3bIBACT YCBOCHHBIC 3HAHUS C MPAKTHYECKOH JI€SITEIBHOCTHIO
«3auYTEHO)
HaIlpaBJICHUS,
— apryMEHTUPYET Hay4YHbIC MMOJ0KEHUS;
— JIeJIaeT BBIBOALI H 000OIIECHHS;
— BJIQJICET CUCTEMOM CIICIIMATN3UPOBAHHBIX OHSITHH.
— oOyyaroluiicss yCBOWJI TOJbKO OCHOBHOW IPOrpaMMHBIA MaTepua,
M0 CYILIECTBY H3JaraeT €ro, ONHMpasCh HAa 3HAHHUS TOJBKO OCHOBHOMU
JUTEpaTyphl;
— JIOIYyCKaeT HECYIIECTBEHHbIC OIIMOKU 1 HETOYHOCTH;
«yJIOBJIETBOPUTEIIHHOY o
— UCTIBITHIBACT 3aTPYAHEHHUS B MPAKTUYECKOM NPUMEHEHUW 3HAHUM
«3aYTEHO)
HaIlpaBJICHUS;
— cJ1abo apryMEeHTHPYET HayuHbIE MTOJI0KECHHUS,
— 3aTpyAHsieTcs B (OpMyITUPOBaHUU BBIBOJIOB H 0000IIIECHUI;
— YaCTUYHO BJIAJACET CUCTEMOM CIECIMAIM3UPOBAHHBIX OHSITH.
— o0yyJarouuiicss HE YCBOWJI 3HAYUTEIBHOM 4YacTH MPOrPaMMHOIO
Marepuaa;
— IONMyCKaeT  CYIIECTBEHHbIE  OIIMOKM W  HETOYHOCTH  IIpH
«HEYIOBJIETBOPUTEIILHOY
paccMOTpEeHHH MTPOOJIEM B KOHKPETHOM HaIPaBIICHUY;
«HE 3a4TEHO»

— UCTIBITHIBACT TPYAHOCTH B MPAKTHYECKOM MPUMEHEHUH 3HAHMIA,
— HE MOXET apryMEHTHPOBATh HAYYHBIE TTOJTOKEHUS;
— He GOpMYIHUPYET BEIBOJIOB M 0000IICHUIA.

10.3. TunoBble KOHTPOJIbHBIE 331aHUS MJIM UHbIE MaTepHAIBL.
Bomnpocs! (3agaun) asis sK3aMeHa mpecTaBieHsl B Tadbaume 15.

Tabmuma 15 — Borpocs! (3agaun) 115 9K3aMeHa

No

o/

[lepeuens BonpocoB (3aa4) AJs IK3aMEHa

Kon
WHAMKATOPA

ok w

1. Mecro npuHATHUS yIpaBiIeHYECKUX pelleHni B cucteme ynpasinenus | OIIK-1.3.7
OpraHU3aIUEN.

2. OCHOBHBbIEC IOHATHUS U ONPENEICHUS TEOPUN TIPUHATHS

YIIPABJICHYECKUX PEIIECHUN.

Knaccugukaius BUJI0B yIpaBIeHYECKUX PEIICHUH.

Bupl ommmGouYHBIX yIIpaBiIeHUYECKUX PEHICHUH B OpraHU3aiu.

OcCHOBHBIE IOHATHS TEOPUU NPUHATHUS YIIPABICHYECKUX PEIICHUN B

opraHusanuu. MoJiens OrpaHM4eHHON panuoHabHOCTH CaiiMoHa.

6. Mopenp «MycopHOi kop3uHbD . Mapua.

7. Mopaenp JoKanbHBIX pupaiieHuid Jluaadmoma.

8. Mogpens cTuneii ynpasienus Bpyma.

9. Teopun NpUHATHS YIIPABICHYECKUX PEIICHUH.

10. Mogenu npuHSTUS pPELICHUH.




11.
12.
13.
14.
15.
16.

17.
18.

19.
20.
21.
22.
23.

24,
25.

26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42.
43.

[Touck anbTepHAaTUBHBIX pemieHud. Microunuku nHpopMarim.
[Iponiecc NpUHATUA PELICHU B OpraHU3aliH.

JIuno, npunnmaroiee pemenue (JIIP). Xapakrepuctuku JIITP.
Kputepun KOMIOpOMHUCCHBIX PEIICHUH.

[TousiTus poGiieMBbl, TPOOIEMHONM CUTYAIIMH B OPTaHU3AIIH.
MeTtonp! BeIsiBIIeHUs 1TpobiieM opranuzanuu: SWOT-ananmms, MmeTos
OIPOCHBIX JIUCTOB

Mertop! BeIsiBIIeHU MTpobieM opranu3aruu: SNW-ananus,
MeToab! BBISIBICHUS IPOOIEM OpraHn3aluu: OEHUIMApKUHT, METO
aHayM3a caabbIX MeCT.

Amnanus npobaem B opranuzanuu. JlepeBo npodiem.
Onpexenenne npuyuH npoodsieM B opranu3anuu: INI —ananms.
Omnpenenenue NpUYXH MPOOJIEM B OPTaHU3AIMH: JUarpaMmma
Hcukasel.

[TpunsiTHE peleHnii B yCIOBUAX HENOIHON nHpopMaru. Meron
pPacCTaHOBKU IIPUOPUTETOB.

Llenenonaranue B opranuzanusax. TpeboBanus K HopMyIHpOBKE
neneit. Kpurepun SMART.

Hepeso ueneit. [lepeBo ueneit u 3aaay.

Jlornueckue METO/IbI MOUCKA aJIbTEPHATHB PELLICHUI:
KapTorpadupoBaHUe MBICIEH; TPUUUHHO-CIIEACTBEHHAS JUarpamMmma.
Jlornueckne METOIbI MOUCKA aJTbTEPHATHB PELICHUIA:
MyJIBTUKAPTOYHAS TEXHUKA; TPYIIOBas paboTa Ha KOMITbIOTEpax.
Jlornueckue MeToAbl MOUCKA aIbTEPHATUB PELICHUI: IPEBO
AKTYaJIbHOCTH, JIECHbIE COBEILIAHMUS.

Jlormueckuie METO/1bI MOMCKA ANbTEPHATUB PELICHUM: TEXHUKA
CLICHApHEB.

TBOpUYECKHE METOIBI IOUCKA AIIBTEPHATHUB PELICHUM: MO3TOBOU
HITYPM U €r0 Pa3HOBUHOCTH.

TBopUeckue METObI OUCKA aJIbTEPHATUB PELLIECHUI: IPUHIUI
nepedopMyIMpoBaHUs MpobaeM; OUCOLMALIUY.

TBopueckue MeTobl MOUCKA aJIbTEPHATUB PEILICHUIN: CHHEKTHKA,
(aHTacTHUECKOE MyTEIIECTBHE.

TBOpYEeCKrEe METObI MOUCKA ATTbTEPHATUB PELICHUI:
MbIcuTenbHbIe nUIsnb! Jle bono; BompocHuk OcbopHa.
TBopueckue MeTobl MOUCKA aJTbTEPHATUB PELLICHUI: aHAJIU3 CIIO0B-
pa3apaxxuTelel; KOHIENTYaIbHbIE TOJIKH.

TBOpYEeCKrEe METObI MOUCKA ATbTEPHATUB PELICHU:
MOP(HOIOTHUECKUN SITUK

TBOpYECKHE METOBI MOUCKA ATbTEPHATUB PELICHUI: aHAIN3
(oKaTbHBIX OOBEKTOB.

JlononHuTENbHBIE MHCTPYMEHTHI IPU IPUHATUN PELICHU: 1epeBO
pELIEHU.

TexHOIOTNH NPUHATHS PELICHUI.

[TpunsTHE pelIEHUN B YCIOBUSIX ONPEAEIEHHOCTU

IIpunsTHE peleHnii B yCIOBUAX ONPEAEIEHHOCTH IIPU
MHOKECTBEHHOCTH LEJIEH.

[TpunsiTue peueHuit Ha OCHOBE (PYHKLINU MOJE3HOCTH.

ITpunsiTue pemenuii Ha ocHoBe MeToa Ilapero.

[IpunsTHE peneHnii Ha OCHOBE METO/1a PAaBHOIIEHHBIX OOMEHOB.
[TpunsiTHE pelieHuil B yCIOBUSIX HeomnpeaeneHHocTH. Kpurepuu
MaKCHMHHA, MAKCUMaKca.




44. llpunsartue pelmeHui B yCIOBUAX HeolpeneaeHHocTH. Kpurepuu
CoaBuka, ['ypeuna.

45. Ilpundartue pemeHuil B ycloBusAxX HeolpeneiaeHHocTH. Kpurepun
baiieca-Jlamnaca.

46. Ilpunstue YP c ucnonb30BaHHEM METO/1a PACCTAHOBKU
npuoputeroB (MPII) Ha OCHOBE MapHBIX CPAaBHCHHUH aJIbTEPHATHUB.

47. llpuHatue peleHuil B yCIOBUAX PUCKA: PABUIIO MOJAIBHOIO
3HA4YEHUs.

48. TlpuHsTHE pelIeHui B yCIOBHAX pucKa: baiiecoBo mpaBuio.

49. TlpunsTue pelieHuil B ycIoBUAX pUcKa: npaBuiio bepHymu.

50. IpunATHE pemieHuii B yCIOBUAX pUCKa: paBmiio OepcTHepa.

51. AHanu3 4yBCTBUTEIHLHOCTH PEIICHUS.

52. Poiib 1 MECTO HKCIEPTHHIX OLIEHOK B MPOIECCE TPUHATHS
YIPaBJIEHYECKOI'O PEeIIECHUS.

53. Pa3HOBUAHOCTH 3KCIIEPTHBIX OLEHOK.

54. OTO6Op PKCIEPTOB U OpraHU3ANMS UX PAaOOTHI.

55. OrueHKa cOrylacOBaHHOCTH 3KCIEPTHBIX OLIEHOK.

56. OmpeneneHue OTBETCTBEHHOCTH U €€ BH/IBI.

57. KoHTposb 32 UCIIOTHEHUEM U €r0 BUJIBI.

58. TunuuHble OMIMOKK MEHEKEPA IPU NPUHATHH PELIICHUN.

1. Pa3paGotka u 060CHOBaHME YNPABICHUYECKUX ATbTePHATHBHA
OCHOBE JipeBa IpobJieM. 3ajjaHue BBIIIOJIHSAETCS B TPYIIIIE WIH
CaMOCTOSITENILHO.

2. Omnpenenenue MPUINH U TTOCIEACTBHI MPOOIEMBI OpPraHU3AIIH C
MIOMOIIBIO ApeBa MpobiieM. 3ajaHle BBIIOJIHACTCS B TPYIINE WIH
CaMOCTOSITEITHO.

3. IlpoBectu aHanu3 (pUHAHCOBON OTYETHOCTHU WM JAHHBIX O
MepPCOHAJIC OPTaHU3AIUH C [ETIO BBISIBIICHUS MTPOOJIEMbI OpraHU3aIlNH.
4. Tlposegenne SWOT-ananu3a AeITeIbHOCTH OPraHU3AIMH B TPYIIIE
WJIM WHIUBUIYAITBHO, TIPECTABIICHUE TIOTYYSHHBIX PE3yJIbTaTOB B
HarmsgHou Gopme. 3a1aHuE BBITIOIHIETCS B TPYIINE UITH
CaMOCTOSITETTHHO.

5. Tloctpoenue nepeBa ueneit u 3aaa4 opranuzanuu. Llenn
bopMynupyroTCsa B COOTBETCTBUU ¢ KpuTepusimu SMART

6. BnIOOp cUCTEMBI OIIATHI TPY/Ia B OpraHU3aI[uU

7. BsiOop mporpaMMbl MOTHBAIIUH COTPYAHUKOB Opranu3anuu Beioop
MIPOrPaMMBbI OOYUYCHHS COTPYAHHUKOB OPTaHU3aIAN

8. BrIOOp mporpaMMBbl aganTaliy nepcoHaia Ha padoueM MecTe

9. Pa3zpaboTka BapHaHTOB PEIICHHUI C TOMOIIHIO METOa (POKATBLHBIX
00BEKTOB, MOP(POTIOTHIECKOTO ALK, KOHIIETITYaIbHBIX MOJIOK,
CUHEKTHUKH.

10. T'enepupoBaHHEe BapHAHTOB PEUICHHUH C TOMOIIBIO UHTEIIEKT -KapT,
JpeBa aKTYaIbHOCTH, TUarpaMmbl VICHKaBBI U JIp

11. Hcnonb3oBaHKHE METO/1a TAPHBIX CPABHEHUI MTPH BEIOOPE
VIPaBICHYCCKUX aTbTCPHATHB B YCIOBHIX HETOJHOW WH(OPMAIIHH.
12. Omnpenenenue npoOIEMHON CUTYaIlUH, ONIPEICTICHHUE LI U
KPUTEPHUEB aTbTCPHATHB.

13. Bribop anbTepHATHUBBI IO 3HAYEHUIO KOMILUIEKCHOTO IPUOPUTETA.
[TpoBecTy aHAJIN3 YyBCTBUTEIBLHOCTH YIIPABICHUYESCKOTO PEIICHUS K
KPUTHYECKUM TTEPEMEHHBIM.

14. TIporHo3upoBaHuE IKOHOMUYECKHX PE3YJIbTAaTOB pealln3allu

OIIK-1.V.7
OIlK-2.V.3
OIIK-3.¥V.3
OIIK-3.B.3




YIIPaBJIEHYECKOTO PEIICHUS C UCTIOIb30BAHUEM CTATHCTUUECKUX
MeTo10B [IpuHsATHE yripaBiieHUYECKOro pemeHust Ha ocHoBe ABC-
aHaJM3a: aHaJIU3 ACCOPTUMEHTHOH IMOJUTUKH, pabOTHI C MOCTaBIIMKAMH,
MIPOU3BOIUTENILHOCTH TPYZa MOAPa3IeiICHUI OpraHu3aluu

15. IlpunHsATHE COrNIACOBAHHOIO I'PYNIIOBOIO PELIEHUS C TIOMOIIBIO
MPOLEYPHI TOJIOCOBAHUS, METO/1a TOMIAPHOTO CPABHEHUS , METO/1a
bopna.

16. IlpunsTtue ynpasiaeHdeckoro pemierus (YP) o Ha3HaueHnHn Ha
JIOJKHOCTh PYKOBOJIUTEIS TOAPA3IEICHHUS

1. [IpunsATHE yIpaBICHYECKOTO pEIICHHS Ha OCHOBe wucrosnb3oBanus | OITK-1.B.7
nepeBa pelieHud. VcXoaHbIMU AaHHBIMU SBISIOTCA BapuaHThl pewmeHuit | OIIK-3.Y.3
MEHEe/)Kepa M yCJIoBuUs BHelIHeW cpeanl. Hanpumep, npunsitue pemenus o | OIIK-3.B.3
CTPOUTEIBCTBE HOBOTO MPEAIPUATHS, O BEHIOOPE CTPATEry OpraHnu3alliy.

2. llpunarue pemnieHud B 00JacTH MOJMHOW MH(OpMaNUM Mo mpodaeme
NpeKpaIleHn: YObITOYHOTO MPOM3BOJCTBA WMJIM JIMKBUIAIIMUA YOBITOUHBIX
OT/IEJIOB.

3. [lpuasitne YP 1o co3gaHWi0 M TPOM3BOACTBY HOBBIX BHJIOB
npoaykuuu [IpuHsATHE pelieHus mo BEIOOPY THIA PEKIaMBbl.

4. Ilpunstue YP no coBepuIeHCTBOBAHUIO OPTaHU3ALIMOHHONW CTPYKTYPbI
YIIPABJICHUS B OPraHU3aLUH.

5. Ilpunstue pemeHuss O BbIOOpPE MCTOYHHMKA KPEIUTOBAHUS LIS
nepenpouIMpOBaHUs IPOU3BOJICTBA.

6. [lpunsTHe pemeHuid o crmocobax yIydIIeHUS SKOHOMHUYECKHX
rmokasareneil paboThl IPUOOPOCTPOUTENHLHOTO MPEATIPUATHUS

7. Ilpunstue peuieHus o BbIOOPY KaHaia cObITa IPOAYKLIUU

8. IIpunsTue peuieHus: 0 BHIOOPE MPOrpaMMbl (PMHAHCHPOBAHUS

9. IlpunHsTHE penieHus o BEIOOpE MOCTABIINKA B OPraHU3aINN

10. [IpunsTHE pelIeHUs O CTPATEeTuu IIeHOOOpa30BaHUS

11. [lpunsathe pemeHUss MO NPOEKTUPOBAHHIO pabdouero Mecra
MeHemkepa Paspaborka YP no ciocobam pacripeneneHus mpuObLUIH

12. TlpunsTHE penieHu B 00JaCTH NOJHOW HHPOPMAIIHH TI0 podIeMe
YIIPaBJICHHsI OTPAaHUYEHHBIMH pECypCaMH.

13. TlpunsTHe pemieHWd B OO0JACTH TMOJHOW WHGOPMAIMH TIPH
MHOKECTBEHHOCTH LIEJIEH.

14. TlpunsTHe yOpaBICHUYECKUX pelIeHuil B 00JacTH  MOJHOM
MH(pOpPMaLUU C UCTIOIb30BAHUEM METO/1a PABHOLIEHHBIX OOMEHOB.

15. TlpunsTHe yOpaBICHUYECKUX pelIeHuil B 00JacTH  MOJIHOM
MH(pOopMalnu ¢ Hcronb3oBaHueM Metoja Ilapero

16. Ilpunstue YIPaBIEHYECKOTO pelieHus B YCIIOBUAX
HeonpeAeNEHHOCTH U PUCKa Ha OCHOBE MCIOJIb30BaHUS UTPOBBIX KPUTEPUEB
max-max, min-max, Casumka, I'ypeuna u Jlamiaca.

17. Tlpunstue YIPABIEHYECKOTO peneHus B YCIIOBHSIX
HEONpEAECNEHHOCTH W PpHUCKA Ha OCHOBE HCIOJIb30BAaHUSA IIpaBHIA
MOJAJILHOTO 3HaYeHus, npaBuia baiteca, bepnymnu, @epctHepa.

Bomnpocs! (3agaun) muis 3adera / ud¢. 3aueta npeacTaBieHsl B Tadauie 16.
Tabmmma 16 — Boripocs! (3amaun) nist 3aueta / audd. 3adera

Kon

Ne /1t Tlepeuens Bopocos (3aay) i 3auera / nudd. 3auera
p P (sana) 1 D MHIMKATOPa

Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO




IlepeueHp TeM i1 KypcCOBOTO IPOEKTUPOBAHMS/BBIIOJHEHUS KypCOBOH pabOThI
npezcTaBieHbl B Tadmuie 17.
Tabnuua 17 — IlepeueHb TeM sl KYpCOBOTO MPOSKTUPOBAHUS/BBIIIOIHEHUS] KYPCOBOM pabOThI

No 1/ [TpuMepHBIii IepedeHb TeM AJ1 KypCOBOT'O POEKTUPOBAHMS/BBIIIOTHEHUS
- KYpCOBOi1 pabOThI

Y4eOHBIM MJIAHOM HE MPEAYCMOTPEHO

Bompocsl Ui mpoBeneHHs TPOMEKYTOYHOH aTTeCTalli B BUAE TECTUPOBAHHUS
npeJcTaBieHbl B Tabnuue 18.

Tabnuna 18 — IlpuMepHBbIl IepeYeHb BOPOCOB JJIsI TECTOB

Kon

No /it [IpumepHbIil IepedeHb BONPOCOB JIJIsl TECTOB
WHJUKATOpa

He npenycmorpeno

[lepeyeHb TeM KOHTPOJIBHBIX pabOT MO JUCIHUILIMHE OOYYaroIIUXCs 3a0YHOU (OPMBI
00yd4eHwus1, mpeacTaBlieHbl B Tabumie 19.

Tabmuna 19 — IlepeyeHb KOHTPOIBHBIX PadOT

Ne /i [TepeyeHb KOHTPOJIBHBIX Pa0OT

IIpuHsiTHE yIPaBJIEHYECKOr0 PEMIEHUs HA OCHOBE UTPOBBIX KPUTEPUEB;

[TpunsTHE YIPABICHUYECKOTO PELICHUS] HA OCHOBE JPEBa PEIICHUN;

ABC - ananus.

AWIN|F

Pa3pa60TKa TBOPUYCCKUX AJIBTCPHATHB HA OCHOBC MCTOJ1d (1)OK8.J'IBHBIX 00BEKTOB.

10.4. Meroauueckue  Marepuaibl,  ONpPEAENAIONIME  HPOLEeIypbl  OLIEHUBAHUS
WH/IMKATOPOB, XapaKTEpU3YIOMIUX dSTanbl (HOPMUPOBAHMS KOMIIETCHLIMH, COAEpKaTcs B
JOKAJIBHBIX HOpMaTuBHBIX akTax [YAII, pernameHTHpyOIIMX NOPSAAOK M IPOLEAYPY
IPOBEICHUS TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U POMEKYTOYHON aTTeCTaluu 00yJaroIInuXcs
I'VAIL

11. Meroaudeckue yKa3aHus AJisE 00yUJaOIIUXCs IO OCBOCHUIO JUCITUTUTHHBI

11.1. Metoauueckne yka3zaHus [ OOYYalOIIMXCS 10 OCBOCHMIO JIEKIMOHHOTO
MaTepuaia.

OCHOBHOE Ha3HAYEHME JICKIIMOHHOTO MaTepuana — JIOTMYECKH CTPOHHOE, CUCTEMHOE,
riyOOKoe U sICHOE W3JIOKEeHHMe ydeOHoro marepuana. Ha3HaueHMe COBpEMEHHOH JIEKIHMU B
paMKax TUCUUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(POPMAIMIO MO TEME, a B OCBOCHUU
(byHaaMeHTalbHBIX MpoOJeM JUCHMIUIMHBI, METOJOB HAyyHOrO [O3HaHMS, HOBEWUIIMX
JOCTHKEHUI HaydyHOW MbIciu. B yueOHOM mporiecce JEKIUs BBINOIHSIET METOJO0JOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKIMU. JIeKIUs packpbIBaeT MOHATUHHBIN anmapar
KOHKPETHOW 0o0yIacTH 3HaHuUs, €€ MpoOJeMbl, AAeT LEIbHOE NPEACTaBICHUE O AUCLUILINHE,
MIOKA3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIIIIMHAMH.

[InaHupyeMble pe3ynbTaThl IPU OCBOEHUU 00YYaIOUIMMHUCS JIEKIIMOHHOTO MaTepuaa;

— TIIOJIy4YEHUE COBPEMEHHBIX, IEJIOCTHBIX, B3aUMOCBS3aHHBIX 3HAaHHWW, YPOBEHb
KOTOPBIX ONPEAEIAETCS LENEBOM YCTAHOBKON K KaKJJOM KOHKPETHOU TEME;

— TIOJIyY€HHE OIbITa TBOPUECKOI pabOThl COBMECTHO € MPENOJaBaTeIeM;

— pa3BuUTHE MNPOPECCHOHAIBbHO-IEIOBBIX  KauecTB, JIIOOBU K  NpeaMeTy U
CaMOCTOSATEIBHOIO TBOPYECKOTO MBILLIJICHUS.

— TOsIBJIEHUE HEOOXOAMMOro HHTEpeca, HE0OXO0AUMOTO Il CAMOCTOSITENIbHON pabOThI;

— TIOJy4Y€HHE 3HAHUH O COBPEMEHHOM YPOBHE pAa3BUTHS HAyKM U TEXHUKH U O
MIPOTHO3€ UX Pa3BUTHSI HA OJIMKaMIINe TObl;




— HAY4YUTHCSI METOAMYECKH 00pabaThiBaTh MaTepwal (BBIACIATH TJIaBHBIE MBICTU U
MOJIOKEHHUS, TPHUXOAUTh K KOHKPETHBIM BBIBOJIaM, TMOBTOPSATH WX B Pa3IMYHBIX
(bopMyITUPOBKax);

—  MOJIy4YeHHE TOYHOTO TTOHUMAHHUS BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSTHIA.

JIeKIMOHHBI MaTepual MOXKET COMPOBOXKAATHCS JEMOHCTpAlMed CalioB U
UCITIOJIP30BAaHUEM DPAa3IaTOYHOrO MaTepualia IpH TPOBEICHUM KOPOTKHX JTUCKYCCHH 00
OCOOCHHOCTSIX MPUMEHEHHSI OT/ICTBHBIX TEMATHK I10 TUCIUTUIHHE.

CTpyKTypa Ipe1ocTaBICHHUs JICKIIMOHHOTO MaTepuaa;

1. @opmynupoBKa TEMBI JIEKIIMM C YKa3aHUEM OCHOBHBIX paccMaTpPUBAEMBbIX

BOTIPOCOB.
2. H3nokeHne BBOAHOM YacCTH.
3.  HM3noxxeHne OCHOBHOM YaCTH.
4.  Ilpumepsl perieHus 3a/1a4 1Mo TeME JICKIIUH.
5. OOcyxIeHHe OJyYECHHBIX Pe3y/IbTaTOB.
6.  KpaTkue BBIBOJIBI IO pACCMOTPEHHBIM BOIIPOCAM.

7. OTBCTH Ha BOIIPOCHI CTYACHTOB.
MGTOZII/I‘IGCKI/IC YKa3aHusd 110 OCBOCHHUIO JICKIHIMOHHOI'O MaTcpualia BHUAC TCEKCTOBBIX
(1)aI>'IJ'IOB 158 Hpe3eHTaLlI/II71 Ha 0603Ha‘IeHHI>Ie JICKOUOHHBIC TCMbI IIPCACTABIICHBI B CHCTEMC LMS
https://Ims.guap.ru/new/course/view.php?id=2246

11.2. Metoauueckue yKasaHHS i1 OOYYaroOlIMXCsA [0 y4acTHIO B ceMHuHapax (we
npeodyCcMOmMpPeHo YueOHbIM NIIAHOM N0 OGHHOU OUCYUNTIUHE)

11.3. Meroauueckue yka3aHus JUIsl OOydaroIUXcs M0 IPOXOXKICHHUIO MPAKTHUECKUX
3aHATHI

[IpakTHyeckoe 3aHATHE SBISETCA OAHOM U3 OCHOBHBIX (DOpPM OpraHM3aluu y4yeOHOTro
npoIriecca, 3aKII0YaonIascs B BBITOJTHEHUN 00YyJaIOMIMMUCS TOJT PYKOBOJCTBOM IpEnoiaBaTess
KOMILJIEKCa YYEOHbIX 3aJaHUH C LENbI0 YCBOEHHsS HAy4HO-TEOPETUYECKUX OCHOB Yy4eOHOU
JTVCIATUTMHBL, IPUOOPETEHHsS] YMEHUH M HaBBIKOB, OIBITA TBOPYECKON JAEATEIHHOCTH.

Lesbt0 MPaKTUYECKOTO 3aHATHUSA JUIsl 00y4aroIerocs ABiseTcs NpUBUTHE 00yUYaroIIUMCs
YMEHUH M HaBBIKOB MPAKTUYECKOH JIEATETFHOCTH 110 U3y9aeMOU AUCIUTUINHE.

[Tnanupyemble pe3yabTaThl TP OCBOEHUH 00YUYaIOIIMMCS PAKTUYECKUX 3aHATHI:

— 3aKperuvieHue, YriayOJieHue, pacIIupeHHe M JeTaqu3alys 3HaHWA [pH peIIeHuu
KOHKPETHBIX 3a]1a4;

— pa3BUTHE T[IO3HABATEJBHBIX CIOCOOHOCTEH, CaMOCTOSTEIBHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJAJCHME HOBBIMH METOJAaMH M METOJUKAMH M3y4YEeHUs KOHKPETHOW yueOHOM
JVICIIATUTAHEI,

— BBIpaOOTKAa CIOCOOHOCTH JIOTMYECKOTO OCMBICICHHSI MOJYYEHHBIX 3HAaHUM s
BBITTOJIHEHUS 33 JaHUIA;

— obecrnedyeHne palMOHAIBHOIO COYETaHMs KOJJIEKTMBHOM M MHIUBHIyaIbHOH (GopMm
00y4eHwusl.
TpeboBaHus K IPOBEJICHUIO MPAKTUYECKHUX 3aHATUN

1. IpakTHyecKue 3aHATHUS TOJKHBI HIMETh PAIllHOHAIEHO BEICTPOSHHYIO CTPYKTYPY.

JIOJKHBI COTIIaCOBBIBATHCS € COJEPIKAHNUEM JIEKIIMOHHOTO MaTepHuaa.

JIOJKHBI pacKpbIBaTh €AUHCTBO TEOPUH U MIPAKTUKU MIPU PELICHUH KOHKPETHBIX 3aj1ad.
JIOJKHBI IpeAyCMaTpUBaTh pa3BUTHE IPOPECCHOHATIBHBIX YMEHUI U HAaBBIKOB.
Pa3BuBaTh MHTEIIEKTyalbHbIE YMEHUS CTY/ICHTOB.

o s W

BbrITh 00ecieueHHBIMU HEOOXOTUMBIMU MaTEPHAIAMH B CPEJICTBAMU O0yUEHUS.
Metoandeckue ykazaHus K TPAKTUICCKUM 3aHATHUSIM 110 TUCIUIUINHE:


https://lms.guap.ru/new/course/view.php?id=2246

Jlykuna, E.M. Metoapl NpUHATUA yOpaBIECHYECKUX pemeHuil [TeKkcT] : MeToauyeckue
ykazaHus K npakrudeckuMm 3aHatusiM / C.-Ilerep0. roc. yH-T a’pokocM. MmpuOOpOCTpOCHHUS ;
coct.: E. M. Jlykuna, 1O. A. MapteinoBa, C. B. Imutpuesa. - CII6. : M3a-Bo I'YAII, 2019. - 71
C. : Ta0u., puc. - bubmmorp.: c. 70 (11ua3s.). - b. 1.

11.4. Meroauueckue ykazaHusi A OOYYalOIUXCS IO BBIMOJHEHHIO J1TAOOPaTOPHBIX
paboT (e npedycmompero yueOHbiM NIAHOM NO OAHHOU OUCYUNTIUHE)

11.5. Meroauueckue yka3aHds Ui OOYYAIOMIMXCS T0 MPOXOXKICHHIO KYpCOBOTO
POCKTHPOBAHUS/BBINIOJIHEHUS] KYPCOBOH DPabOTHI (He npedycmMomperHo Y4eOHbIM HAAHOM NO
OaHHOU OucyuniuHe)

11.6. Meroauyeckue yKazaHUsA Ui OOYYAIOIIMXCS TIO MPOXOXKACHHUIO TEKYIIETO
KOHTPOJISI YCTIEBAaeMOCTH.

Texkymmii KOHTpPOJIb YCIIEBAEMOCTH MPEIyCMATPUBACT KOHTPOJIb KadecTBa 3HAHHM
00yJaromuXxcsi, OCYIIECTBIIEMOTO B TEYCHHE CEMECTpa C IIENbI0 OICHUBAHMS X0Jla OCBOCHUS
JUCIIATUTAHBI.

Texymuii KOHTPOJIb M MPOMEKYTOYHAS] aTTECTAIlUs MPOU3BOJIUTCS C UCIOIB30BAHUEM
MonynbHO - peituHroBoi 100- OGamnbHON cucTeMbl B KOTOpoil 60 0amioB OTHOCATCA K
TEKYyIIEMY KOHTpOJIt0 ycrieBaeMocTH; 40 0ayuioB — K IPOMEXKYTOYHON aTTECTALUU.

[TpeumMymiecTBOM HCIIOJIB30BaHUSI MOJIYJIBHO — PEHTHHTOBOW CHUCTEMBI SIBIISICTCS €€
rUOKOCTh, O0Jiee TOYHAsI OLIEHKA BBITIOJHEHHBIX OOyJaroImmMcs paboT B TEUCHUE ceMecTpa U
HEOOXOMMOCTh BBITIOJIHEHHSI BCEX, YKa3aHHbIX B naHHOU PITJ[, paGot B TeueHue cemectpa s
MIOJIOKUTEITHHOTO UTOTA TIPOMEKYTOYHON aTTECTAIMH IO TUCITUTLIAHE.

Tekymmii KOHTPOJIb YCIIEBAEMOCTH IO TUCHHMILIMHE «CTaTUCTHKA» OCYIIECTBISCTCS B
CIeIYIOIUX popMax:

1. BbInoJgHEHHWE KOHTPOJIBHBIX Pa0OT.

KoHTponbHbIe pabOThl MPOBOAATCS KAaK KOHTPOJIh KOMIIETEHIIUH CTYIEHTOB IIOCIIC
U3yUYEHHsI COOTBETCTBYIOIICH TeMbl Ha 3aHATHAX. KOHTpOJIBHBIE pabOTHI MPEIYCMOTPEHBI 10
CJICAYIOUINM TEMaM:

1. Ilpunstue ynpaBiIeHUYECKOTrO PEUICHUS HA OCHOBE UTPOBBIX KPUTEPUEB;

2. TlpunsTHE yIpaBIEHYECKOTO PEIICHUS HAa OCHOBE JIPEBa PEIICHMIA,

3. Pa3paboTka TBOpuYECKMX aJbTEpHATUB HAa OCHOBE MeToJa (DOKATBHBIX
00BEKTOB.

4. ABC -ananus.

KonTponbHble pabOoTHl UMEIOT HECKOJIBKO BapHaHTOB. MakcuManbHas cyMMa 0ayuioB 3a
KOHTPOJIbHYIO paboTy-5 GaJljioB.

2. BbolmosiHEeHWE aYIUTOPHBIX M BHEAYJIUTOPHBIX 33JIAHUH.

[IpakThdeckue 3alaHus OTHOCSATCS K OIICHKE TMPAKTUYECKUX HABBIKOB U  OMbBITA
oOyJarmuxcss B pa3padOTKe YIPABICHYCCKUX PEIICHUN: BBISIBICHUIO YIPABICHUCCKON
npoOyieMbl,  aHaNu3y  yOpaBleHYecKoW  mpoOnembl, pa3paboTke U 0OOCHOBAHUIO
YIIPaBIEHYECKOTO PEIICHUS.

AyIUTOpHBIE TPAKTUYECKUE 3aJaHUS TIPETYCMOTPEHBI Ha CIEAYIONINE TEMBI:

1. SWOT-ananm3 nesarebHOCTH opranu3anuii (5 6amios)
2. AHanu3 yrpaBlIeHYECKON MpoOiIeMbl U pa3padoTKa YIpaBIEHYECKOTO PEIICHUS
(15 6ammoB)

BHeayauTopHOe pakTH4ecKoe 3aJaHie OTHOCUTCS K CAaMOCTOSITENIbHOW paboTe CTy/leHTa.
Bemonusiercs no teme «lIpuHsiTHe ynpaBieHYECKOro penieHHs] C HCIOJIb30BaHUEM METOoJa
NapHBIX CpaBHEHUI». BBINONHACTCS HHANBHUYaIbHO 110 BEIOpaHHOMY BapuaHTy (20 6asioB)

CtpykTypa oTUeTa MO BHIIOJHEHUIO BHEAYTUTOPHOTO MPAKTUYECKOTO 3a/1aHHUs:

TUTYIBHBIN JTUCT

Bgenenue (posib yrpaBieHUECKUX PELIEHU B MEHEKMEHTE).



1. OcHOBHas 4acTh.

1.1. ®opmynupoBka IpobIEeMHOM CUTyalluH So (BBIIOHIETCS CTYIEHTOM
CaMOCTOSITENILHO 10 COTJIACOBAHUIO C MPENO0/IaBATEIIEM) .

1.2. Toonpenenenue npoOIeMHON CUTYalluy THIIOTETUYECKUMU CUTYaLUsIMU
(«COCTOSTHUSIMU TPUPOIBD») S1, S2,... , XapaKTePU3YIOIIUMU HEONPEACIEHHOCTh U PUCK ITPU
IPUHITUN YIIPABICHUECKUX PEIIEHUN (MUHUMAIBHOE KOJINYECTBO «COCTOSHUN IPUPOJIBI» PaBHO
2)

1.3. ®opmynupoBKa 1enen y1, y2,..., JOCTUTAEMBIX TP pa3pelIeHuH MPoOIEeMHOM
cutyaiuu (MUHUMAJIbHOE KOJMUYECTBO Ieieit — 3).

1.4. ®opmMynnpoBKa MHOKECTBA JIOIIYCTUMBIX PELIEHUH (aIbTEpHATUB) V1, Y2,.. .,
pazpemaimx chopMyIMpOBaHHYIO paHee MPOOIEMHYIO CUTYaIUIO U CLIOCOOHBIX 00€CIIeYHTh
JOCTH>KCHUE HAMEUYEHHBIX 11eJIe (MUHUMaIbHOE KOJMYECTBO aAJIbTEPHATUB PaBHO 3).

1.5. ITonpoOHBIN cCpaBHUTEIBHBIN aHAINU3 (OMUCATEIBHBIN) cHhOPMYIUPOBAHHBIX
IbTEepHATHB B (popMe TaOIMIIbI JOCTOUHCTB U HETOCTATKOB.

1.6. ITocTpoenue rpaduaeckoil MOJEITH MPOIecca IPUHATHS YIPABICHYECKUX PEIICHUH C
MOCTPOCHHEM TpadoB OMHAPHBIX OTHOLICHUH.

1.7. [TocTpoeHre MaTpHil MapHBIX CPAaBHEHUH U UX 00pabOTKa C 1ENbI0 BRIYUCICHUS
3HaUYEHUN OTHOCUTEIbHBIX IPUOPUTETOB.

1.8. [TocTpoeHue UTOrOBOM TAOIHUIIBI VISl BBIYMCIICHUS! KOMIUIEKCHBIX IPHOPUTETOB U
BbIOOP HAMTYYILIErO PELICHUSI.

1.9. U3meHeHne mpruOPUTETOB 1iesiel (MM «COCTOSIHUN TPUPOJIBI»), TOBTOPHOE
BBIYHUCIICHHE KOMIUIEKCHBIX IPHOPHUTETOB U BHIOOP HAMIIYUIIETO PEIICHHUS.

2. 3akiroyeHue (BbIBObI 00 YCTOMYMBOCTH IPUHUMAEMBIX PEIICHUH MO OTHOIICHHUIO K
M3MEHEHUIO IPUOPUTETOB LIEJIEN UIIH «TUIIOTE3).

3. CMcoK UCIONIb30BaHHBIX UCTOYHUKOB.

PesynbTarhl Tekylield arrecTalMM YYUTHIBAIOTCS MPU IPOBEIEHUU IMPOMEKYTOUHOMN
aTTecTalliu CIEIYIOIUM 00pa3oMm:

1. [Jns pomycka K MPOMEXYTOYHOW AaTTECTAllMM CTYAEHT JIOJDKEH BBIIOJIHUTH
OOJBIIMHCTBO TEKYIIUX 3a/IaHUSI CEMECTpa.

2. Jlnsa pomycka K IPOMEKYTOYHOW aTTEeCTallMM CTYACHT JOJDKEH HaOpaTh HEe MeHee 30
0asoB.

3. bBamnbl, monmydeHHbIE TP TEKYIIEW aTTECTAIlMH, YYUTHIBAIOTCS B SK3aMEHAIMOHHOU
oueHke. [Ipu ypoBHe HaOpaHHBIX 0AJUIOB — MeHee 45 He MPEeACTaBISIETCs] BO3SMOXKHBIM MOTYYUTh
Ha 5K3aMEHE OLIEHKY BBIIIE «XOPOLIO».

OT4er NOANEKUT 3aALIUTE.

11.7. Meroauueckue ykazaHusi IJisi OOYYarolIUXCs MO MPOXOXKIACHHUIO MPOMEKYTOUHOM
aTTECTALlNH.

[IpomexyTouHass  arrectaimusi  OOydYalOIIMXCS  IpeaycMaTpuBaeT  OLICHUBaHUE
IPOMEXYTOUHBIX M OKOHYATENbHBIX Pe3yJbTaToB oOyueHHs 1o aucuumuinHe. OHa BKIIOYaeT B
ceost:

— D9K3aMeH — (¢opMa OIEHKM 3HaHWH, MOIY4YEHHbIX OOy4arouuMmcsi B Ipoliecce
U3y4eHHs BCel AMCLUUIUIMHBI WM €€ YacTH, HaBBIKOB CAMOCTOSITENIbHOW paboThl, CHOCOOHOCTH
NPUMEHSTh MX JUI PEIHICHUs NPAKTUYECKUX 3ahad. DK3aMeH, Kak IMpaBUiIO, MPOBOIUTCS B
NEpUOJ HSK3aMEHALIMOHHOW CECCHMM M 3aBEPIUAETCSl aTTECTALlMOHHON OLIEHKOM «OTIMYHOY,
«XOpOILIO», «YAOBIETBOPUTEIHHOY, «HEYAOBIECTBOPUTEIHHOY.

ITpomerxyTouHas aTTecTalus OCYLIECTBISAETCS MO OmieTaM, KOTOpbIE BKIIOYAIOT B ce0s
TEOPETUYECKHE BOMPOCHl WM TECTOBBIE 3a/JaHUs, IO3BOJISIONIME OLEHUTh IOJyYEHHbIE
o0y4arolMMHUCs 3HaHWs, M peLIeHWe 3ajad, 4YTO MO3BOJSET OLEHUTh MPUOOPETEHHBIE
00y4JaroIMMHUCS YMEHUS U HAaBBIKU.

Ok3ameH oneHuBaeTcs no 40 - 6amipHOM cucteme. 20 GayIOB- OLIEHKA TEOPETUUECKUX
3HaHui, 20 GanyoB — olLeHKa pemnieHus 3adad. Jlamee mosiydeHHble Oajulbl CyMMHPYIOTCSI C



O6aymtamu cemectpa. MTor mepeBoauTcs B 5- OITbHYIO OIIEHOYHYIO CHCTEMY IO CIIEIYIOLIEH
IKaJIe:

- HIKe 55 0aioB- «HEYIOBIETBOPUTEIHLHOY;

- 55-69 6aiI0B — «yZAOBIETBOPUTEIBLHOY;

- 70-84 6amna —«xopoIiioy;

- 85-100 6am10B- «OTJIMYHO.



Jluct BHeceHUs U3MEHEHUH B pabouyro MporpaMmy JUCIUTLINHBI

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

ConeprxaHne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOJIA
3aceaHus
Kadeapsl

Iommuce
3aB.

kadempoit




