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AHHOTaUg

HucuunnuHa «MeHeIKMEHT B MNPOPECCUOHAIBHON NEATEeIbHOCTHY» BXOAUT B
0o0pa3oBaTeNbHyI0 MPOTpaMMy BBICIIETO O0pa3oBaHUS — MporpaMMmy OakalaBpuara IO
HaIMpaBICHHUIO MOATOTOBKH/ crienuanbHOCTH 42.03.01 «PeknaMma u cBsi3u ¢ OOIIECTBEHHOCTHION
HampaBlieHHOCTH «PekiiamMa W CBS3M C OOIIECTBEHHOCTHIO B KOMMEpUECKou cdepey.
Juctumnmaa peanm3yercs kadenpoit «Ne82».

JlucuuninnHa HaleneHa Ha (GOpMHUpPOBaHUE Y BHIMYCKHUKA CIICTYIONMX KOMIIETCHIUH :

OIIK-1 «Cmnocoben co3mgaBaTh BOCTpeOOBaHHBIE OOINECTBOM H  HMHAYCTPHUEH
MEIUATeKCThl M (WIM) MEAUANpORyKThl, W (WJIM) KOMMYHHUKAllMOHHBIE TIPOAYKTHl B
COOTBETCTBUHU C HOPMaMH PYCCKOTO U MHOCTPAHHOTO SI3bIKOB, OCOOCHHOCTSIMU MHBIX 3HAKOBBIX
CHUCTEM

OIIK-5 «CnocobeH y4uThIBaTH B NPO(EecCHOHANbHOW MAEATEeIbHOCTH TEHACHIINU
pa3BUTHUS MEIMAKOMMYHUKAIMOHHBIX CHCTEM pETHOHAa, CTpaHbl W MHpA, HUCXOIi U3
MOJIMTUYECKUX U SKOHOMUYECKUX MEXaHU3MOB UX (DYHKIIMOHHUPOBAHUS, TPABOBBIX U STUYECKUX
HOPM pEryJlupOBaHUsD)

CopepkaHve ITUCUUIUIMHBI OXBATBHIBAET KPYr BOIPOCOB,  CBS3aHHBIX C HU3YYCHHEM
0a30BbIX TEOPETHYECKUX OCHOB IUIAHUPOBAHMS, OpraHU3alMH, KOOPAWHALIMH, KOHTPOJIS,
JTUAEPCTBA, KOMMYHUKAIUY, TPUHSITHS PEIICHUIA U YIIPABICHHS U3MEHECHUSIMH B OpTaHU3AIIHH.

PaccmaTtpuBaroTcs 0COOCHHOCTH MPUMEHEHHS IMPOKOTO Psiia MHCTPYMEHTOB (MOJCIIEH )
MEHE/DKMEHTa, C TOMOLIBI0 KOTOPHIX Oyaynmi choenuanuct MoXeT d3(PQPEeKTUBHO H
PEe3yABTATUBHO OCYIIECTBIATh (PYHKIIMM MEHEIKMEHTa M pOJIM MEHEeJKepa B JeSATENIbHOCTH
OpraHu3aIiu, YYUTHIBasi 0COOEHHOCTHU MTOCTPOCHUS OPTaHU3ALMOHHOM CTPYKTYPHI U CIEUPUKY
HACTPOUKH OPTaHU3aI[MOHHON KYIIbTYPHI.

Vaensercs 3HAUUTEIbHOE BHUMAHUE MPAKTMUYECKHUM AacleKTaM IleJernoJaraHus,
(GbOopMUPOBAHHIO Y CTYACHTOB MPAKTHYECKUX HABBIKOB, HEOOXOAMMBIX sl aHAIN3a BHYTPEHHEH
cpeapl OpraHu3alvu, pa3paboTKH U MPUHITHS MEHEIKEPOM OOOCHOBAHHBIX YIMPaBICHUYECKHUX
pelIeHUl B JIEATENbHOCTU Tojpa3leieHust opraHuzanuu. llpenonaBanue AUCHUIIIMHBI
npeaycMaTpuBaeT — cieayroume (GopmMbl  OpraHu3alMyd  yd4eOHOro mpolecca:  JIEKIUH,
MPAKTUYECKUE 3aHATHS, CAMOCTOSATEIbHYIO PaOOTy CTY/ICHTA.

[IporpamMmoii AMCUMIIMHBI MPEAYCMOTPEHBI CIEAYIOIME BUJIIBI KOHTPOJS: TEKYIIMU
KOHTPOIIb YCIIEBAEMOCTH, IPOMEKYTOUHAs aTTecTalus B GopMe dIK3aMeHa.

OOmiast TPyIOEMKOCTh OCBOCHHUS IUCIUIUIMHBI COCTABISIET 5 3a4eTHBIX enuHwmil, 180
4acoB.

SI3pIK 00y4eHHUsI IO JUCIUTIIIMHE KPYCCKHM »



1. HepequL IIaHUPYEMBIX PE3YJIbTAaTOB 06y‘~ICHI/I5{ 10 JUCIOMUIIIIMHEC

1.1.

L[eJ'II/I npenogaBaHug AUCHUITIIIMHBL

SIBIIIETCS U3yYEHUE CTYAEHTaMH TEOPETUYECKUX OCHOB YIIPABICHUYECKON NESITEIBHOCTH, @ TAKKE
(dopMUpOBaHHE Yy CTYJIEHTOB NMPAKTUYECKUX HABBIKOB, HEOOXOAMMBIX JJIsl aHAIM3a BHYTPEHHEH
U BHEIIHEH cpelbl OpraHu3aluu, pa3pabOTKH W MPUHATHS OOOCHOBAHHBIX YIPaBICHUYECKHX
pelIeHuH A UX pealn3aluu B YCIOBUSIX HECTaOMIbHOM BHEIIHEN CPEIbI.

1.2. JlucuunianHa BXOJHUT B COCTaB 00s3aTeNbHOI YacTu 00pa3oBaTeIbHOM MPOrpaMMbl
BeIciiero oopazoBanus (nanee — OIT BO).

1.3. TlepeueHb IUTAHUPYEMBIX PE3YJIBTATOB OOYYEHHS 1O AUCLUUIIIIMHE, COOTHECEHHBIX C
MJIaHUpyeMbIMU pe3yibTatamu ocBoeHus OI1 BO.

B pesynapTaTe M3ydeHHs OUCHUILIMHBI OOydaronmiics NOJKEH o0nanaTh CIEAYIOLMHU
KOMIIETEHIIMSIMHU WU UX YacTsaMu. KoMIeTeHInN U MHAUKATOPHI UX JOCTUKEHUS TPUBEACHBI B

Tabure 1.

Tabmuma 1 — [lepedyeHb KOMIIETCHIIUA M MHAUKATOPOB X TIOCTUXEHHUS

Kareropus (rpymma)
KOMIIETEHIINT

KO,Z[ N HAMMCHOBAHUC
KOMIICTCHIIN U

KOL[ W HAMMCHOBAaHUEC MHAUKATOPA
JOCTHIKXCHUSA KOMIICTCHIIN U

OOmenpodeccnoHanbHbIe
KOMIIETCHIINH

OIIK-1 Cnocoben
CO3/aBaTh
BOCTpeOOBaHHbBIE
0OIIECTBOM U MHAYCTpUEH
MEIMATEKCTHI U (UJIN)
MeIUanpOAYKThL, U (HJIN)
KOMMYHHKAIIHOHHBIC
MPOIYKTHI B COOTBETCTBUU
C HOPMaMH PYCCKOTO U
UHOCTPaHHOTO SI3bIKOB,
0COOEHHOCTSIMHU MHBIX
3HAKOBBIX CUCTEM

OIIK-1.3.1 3HaTh OTJINYUTEIIHHBIC
0COOCHHOCTH MEAMATEKCTOB, U (WJIH)
MeIUanpoOAyKTOB, U (MIIH)
KOMMYHHKAIIHOHHBIX MPOTYKTOB
pa3HbIX MEJHACEeTMEHTOB U M1aThopm
OIIK-1.VY.1 ymeTh OCyIIECTBIATH
MOJATOTOBKY TEKCTOB PEKIaMbl U
CBsI3eH ¢ OOLIECTBEHHOCTHIO U (MJIN)
MHBIX KOMMYHUKAITUOHHBIX
MPOYKTOB Pa3IMYHBIX )KaHPOB U
(dbopMaToB B COOTBETCTBUH C
HOPMaMH PYCCKOTO W HHOCTPAHHOTO
S3BIKOB, 0COOCHHOCTSIMH HHBIX
3HAKOBBIX CUCTEM

OIIK-1.B.1 BraneTh TEXHOJIOTUSIMU
MPOM3BOJICTBA MEAUANPOAYKTOB U
OCHOBaMH MEHE/PKMCHTA B
WHIYCTPUU PEKIIAMBI U CBsI3eH C
00I11IeCTBEHHOCTHIO

Oo6menpodeccrnoHanbHbIC
KOMIIECTCHII U

OIIK-5 Cnocoben
YIUTHIBATh B
npodeccuoHanbHON
NEeSITeIbHOCTU TeHICHIIUU
pa3BUTHS
MEIMaKOMMYHUKAIIMOHHBIX
CUCTEM peruoHa, CTpPaHbI U
MUPa, UCXOIS U3
MOJUTUYCCKHUX H
IKOHOMHUYECKUX
MEXaHU3MOB UX
(GYHKITMOHHPOBAHUS,
MIPABOBBIX U ATUYECKHUX
HOPM PeryJIMPOBAHUS

OIIK-5.3.1 3HaTh COBOKYTHOCTb
MOJINTUYECKHUX, IKOHOMHUECKHUX
(aKTOpOB, IPABOBBIX U ITHUECKHUX
HOPM, PETYIUPYIOIIMX Pa3BUTHE
Pa3HBIX MEIUAKOMMYHHKAITMOHHBIX
CHCTEM Ha T1100aIbHOM,
HAIMOHAIBPHOM U PETHOHATEHOM
YPOBHSIX

OIIK-5.Y.1 ymeTh OCylIeCTBIISITh
CBOM MPOQECCUOHAIIBHEIC ICHCTBUSI B
cdepe peksiaMbl U CBsi3el ¢
OOLIECTBEHHOCTBIO C YUETOM
crenu(prKY KOMMYHHKAIIMOHHBIX
MPOIIECCOB U MEXaHU3MOB
(bYHKIIMOHUPOBAHUS KOHKPETHOMN
MeTMaKOMMYHHKAIIMOHHOH CUCTEMBI
OIIK-5.B.1 BiageTs HaBBIKAMU




pa3paboOTKH Meara MPOIyKTOB B
cepe peKIamMbl U CBS3EH C
OOIIECTBEHHOCTHIO C YUETOM YCJIOBUMN
(GYHKIMOHUPOBAHUS KOHKPETHOM
Me}lHaKOMMYHHKaHHOHHOfI CHUCTEMBI,
MPABOBBIX U ITUYECKUX HOPM
PETYIHPOBAaHUS

2.  Mecto aucumiuinHbl B cTpykType Ol
JucuunnuHa MoxkeT 0a3upoBaThCs Ha 3HAHUAX, paHee MPUOOPETEHHBIX 00yJaIOUIMUCS
IPU U3YYEHUU CIEAYIOUMX JAUCIUILINH:
— Kynberyponorus
— Coumnonorus
3HaHMs, IOJyYEHHbIE NpPU HU3YyYEHMM MaTepuasga JaHHOM IUCLUIIJIMHBL, UMEIOT Kak
CaMOCTOATEIbHOE 3HAUEHUE, TAK U MOTYT MCIIOJIb30BaThCA IPU U3YUYEHUHU IPYTUX JUCLUIUIMH:

— JlemoBoe oOmeHne
- ConnasibHast IICUXOJIOT A

3. OO0bBeM u TPyIOEMKOCTh JUCITUTIIIUHBI
Jlanubie 00 o0meM 00BeMe MUCIHUILTUHBI, TPYAOEMKOCTH OTACIBHBIX BUIOB YueOHOMH
paboThI O TUCHHUILITMHE (M pacipeielIeHIe dTON TPYI0EMKOCTH [0 CeMecTpaM) MpeICTaBICHbI B
tabnuie 2.

Tabnuma 2 — O0beM U TPYAO0EMKOCTb JTUCITUTUTHHBI

TpynoeMKocTh 1Mo

Bun yaeGHoi paboThl Bcero ceMecTpam
Ne3
1 2 3
Obowan mpyooemKocmsp oucyunIuHbl, 5/ 180 5/ 180
3E/ (gac)
U3 Hux yacoe npakmuyueckoil LOO20Mo6KU
Ayoumopnuvle 3anamus, BCEro 4ac. 14 14
B TOM YHCJIC:
nexmuu (JI), (vac) 8 8
npakTudeckue/cemuHapckue 3aHsatus (I13), 6 6
(gac)

naboparopubie padotsl (JIP), (wac)

KypcoBoii npoekT (padota) (KII, KP), (4yac)

JK3aMeH, (Jac) 9 9
Camocmoamenvnan paboma, Bcero (dac) 157 157
Buo npomesicymounoit ammecmayuu: 3a4er,
mudd. 3auer, sx3ameH (3auver, Hudd. 3aq, OK3. OK3.
DK3.*%¥)

Ipumeuanve: *“kanraunaTckuii sK3aMeH

4. CopeprkaHue TUCHUTLIMHBI
4.1. PacnpepencHue TPYIOSMKOCTH IUCITUTUIMHEI 110 pa3ieiiaM H BHJIaM 3aHSATHI .
Pa3nensl, TeMBI IUCIUIUIMHBI U KX TPYIOEMKOCTh TIPUBEICHBI B TAOIHUIIE 3.

Tabmuna 3 — Paznensl, TeMbl JUCHUTUIMHBL, UX TPYIOEMKOCTh

Jlexnuum | 13 (C3) | JIP CPC

Pasnensl, TeMbl JUCLUILIUHBI (ac) (ac) (ac) KII (4ac) (ac)




Cemectp 3

Pazgen 1. MeTOIOIIOTHYCCKHE OCHOBBI ) 1 45

MEHEIKMEHTA.

Pasnen 2. Opranusaius Kak 00bEKT yIpaBICHUS. 2 1 36
Pazmen 3. HPOHCCCHBIﬁ IOAX0A K YIPABICHUIO ) 1 35
OpraHu3anueil.

Pasnen 4. JIugepcTBoO U ynpaBieHue ) 3 41

U3MCHCHUSIMMU.

Hroro B cemecTpe: 8 6 157

Hroro 8 6 0 0 157

[IpakTrdeckas TMOArOTOBKA 3aKJIIOYACTCSs B  HEMOCPEJICTBEHHOM  BBITOJTHEHUU
o0yJaronmmucs ONpEJENIEHHbIX  TPYIOBBIX  (DYHKIIHIA, CBSI3aHHBIX  C Oymymiei
npodecCHOHATBHON JeSITEIIEHOCTBIO.

4.2. CopeprxaHue pa3aeiaoB U TeM JICKIIMOHHBIX 3aHATHM.
Coneprkanue pa3esioB ¥ TeM JICKIIHMOHHbBIX 3aHITHI IPUBEACHO B Ta0IHIIE 4.

Tabnuna 4 — ComeprkaHue pa3iesoB U TeM JIEKIIMOHHOTO UK

Howmep paznena HasBaHue u conepkaHue pa3eiaoB U TeM JEKIIMOHHBIX 3aHATHI

Metozoioruueckiue OCHOBBI MEHEHKMEHTA

Tema 1.1. MeHEeIKMEHT U MEHEKED

[Tonsitue «byHkuu ynpasineHus». [Ipuponaa u coctaB GpyHKIMMA
meHemkMeHTa. Kinaccudukanumss (QyHKIuN MeEHEHKMEHTa II0
pazIUYHBIM [PU3HAKAM: YPOBHSM VIIPaBIECHUS, OO0BEKTaM
YIpaBICHUS, CONEPKAHUIO (DYHKIIHHA.

VYnpasnenue COLIMAJIBHO-I)KOHOMUYECKUMHU CHUCTEMaMH
(opranuzamusmu). CynmHOCTh W POJb METOJIOB YIpaBICHUS B
OpraHHu3allu. Knaccudukanuss ~ METogoB  yIpaBieHUS.
CuTyallMOHHBINA TOJIXO/ K BBIOOPY METOA yIPaBICHHS.
Lenenonaranue. Mepapxus nener B opranusanuu. llpuopurerst
neneid U ux uaMeperue. MHcTpyMmeHTsl (GOpMUPOBAHUS TIeTIeH B
JeSITeIbHOCTU OpraHu3anui. «JlepeBo 1eneit» opraHu3aluu.

1 Komnerenuus MeHeIXepa W €ro OpraHu3allMoOHHas cpeja.
TpeboBaHUs, OrpaHWYeHUss M  albTEpHATUBBI B padote
MeHepKkepa. DOpMbl KOHTPAKTOB B OpraHU3aliy.

Tema 1.2. Ynpasnenue rpynmnoii B opraHu3auu

[onstue rpynmnel. DopmaneHble U HedoOpMaabHBIE TPYIIIHI B
opranmzanuu. Craguum pa3putugd rpynnbl.  CoBpeMEHHBIE
TEXHOJIOTUH TPYNIIOBOM paboThl. JIMHAMHUKA IPyNIOBON paOOTHI.
@axTopsl 3PPeKTUBHOCTH Tpynmbl. [IpHUMHBL, BBI3BIBAIOIIE
KOHQIMKTHBIE cUTyaluu B pabore rpynmnbl. CoruanbHbe
dakTopel U ITHKA MEHEKMEeHTa. VICTOUHMKM KOH(IUKTOB H
CTpATeruu yIpaBiIeHUs KOHPIUKTOM.

Tema 1.3. IlpunaTue ynpaBleHYECKUX PEIICHUN KaK MPOIEcC U
KaK METOJMKA.

[Tonsitue mnpobnemsr. OnpenesnieHHe CUMOTOMOB W TPUYUH




BBIABJICHHOW mpoOnembl. [locTpoeHue cXxemMbl TPUUYUH H
CIEICTBUM KaK MHCTPYMEHTa aHajiu3a YIpaBIeHYECKOU
pOOJIEMBI.

Pa3pabotka ympaBneHueckux pemeHuii. Cxema mporiecca
NPUHATHUS YIIPaBJICHYECKOTO peleHusI. Mogenb
CTPYKTYPUPOBAHHOTO IIOAXOAAa K IPHUHATHUIO YHPaBICHUYCCKUX
pemieHuii. DOpMUPOBAHUE KPUTEPUEB ISl MPUHATHUS PEIICHUN.
®opMUpOBaHHE aIbTEPHATUB — BApPUAHTOB  pa3pelieHUs
npoOiiembl. OOOcHOBaHWE BbIOOpa pemeHus. PaszpaboTka
PEKOMEHJaluii IO peanu3aluy yIpaBlIeHYeCKOro PEILCHHUSL.

Opranu3zanus Kak 00beKT yIpaBlICHHS

Tema 2.1. YopaBneHuecKuil KOHTPOJIb B OpraHu3aluu
PerynupoBanue u KOHTpPOJIb B CHCTEME MEHEDKMEHTA.
CymHOCTh KOHTpOJNS Kak (YHKIMM OOpaTHOW CBA3M B
CUCTEMHOM IIOIXOJE K YIOpaBlIeHUIO. Moxenb KOHTypa
yrnpasinenus. Kparkasg XapaKTepucTHKa OTaloB  KOHTypa
YIIPaBJIEHYECKOr0 KOHTPOJIS.

Onenka 3¢ ¢eKTuBHOCTH MeHeKMeHTa. [loHsTHe U KpuTepuu
3¢ dexTuBHOCTH B MeHemKMeHTe. DakTopbl 3PPeKTUBHOCTH
MeHeKMeHTa. BplpaboTka HOpPM, CTaHIApTOB U KpPUTEpUEB
KOHTPOJII. MOHUTOPUHT pe3ynbTaToB paboThl. OcyliecTBiIeHHE
KOPPEKTUPYIOIIMX JEHCTBH.

Tema 2.2. Opranuzanus Kak CJI0’KHasi OTKpBITasi CHCTEMA.
[Tonsarue OpTaHU3AINMN. Buemmue 3 BHYTPEHHHE
XapaKTepUCTUKU opraHuszanui. DyHKIHMOHANbHbIE OOJIACTH B
JEATENBHOCTH OpraHu3auuu. Moaenb Bxoaa-Bbixona. OyHKIMU
COBPEMEHHOIO Ipeanpusarusd. Buuaenue, Muccus u  LeNH
opranusanuu. lloHATne ¥ 3HaYeHME MMCCUM OpTraHHU3ALUU.
Hennoctu, Tpamuuuu, uctopus opraHusanuu. CouuanabHble U
TUYECKHE LEHHOCTH B MeEHekMeHTe. DopMHUpoBaHUE U
MCIIOJIB30BAHHUE ATUUYECKUX HOPMATHBOB.

BHemmHsAs u BHyTpeHHsAA cpena opraHusanuu. CloKHOCTB,
MOJIBUYKHOCTB Y HEOTIPEIEIIEHHOCTh BHEIIIHEW CPEJIBL.

Tewma 2.3. Opranu3aniMoHHasi CTPYKTypa U KyJIbTypa

@opMbl  OpraHu3alMd  CHUCTEMbI MEHEKMeHTa. [loHsATHe
OpPraHU3allMOHHOM CTPYKTYypbl. TuUmoOJOrus opraHM3allMOHHBIX
CTpyKTyp. D@aKkTophl, BIUgONME HAa (POPMHUPOBAHUE CTPYKTYPHI.
Junemmel cTpyKTyphl. Ilonxonpl K KOOpAMHALIMYU AEATEIbHOCTH
opranu3anuu. ['OpHM3OHTaNBHBIE M BEPTHUKAIBHBIE CBSI3U B
MeHe/KMeHTe.  lloHsATMEe ~ OpraHM3allMOHHOW  KYJIBTYpBL
daxTopsl, BAUSAIOIME HAa (OPMUPOBAHHUE KYIbTYpbl. Tumomnorus
KYJbTYp. ACHEKTbl ayAuTa W YIPABIEHUE KOPIOPATUBHOU
OpraHu3allMOHHON KynbTypol. KnmumaT oOumeHuss u KyapTypa
B3aUMOOTHOWIEHUH. Poiab MeHemkepoB B  (QOPMHPOBAHUU
ATUYECKUX HOPM MEPCOHAA.




[lponieccHplii  MOAXOA K  YOPABIEHUIO  JIEATEIbHOCTHIO
OpraHU3allH.

Tema 3.1. VYmopaBneHue CTUMYIHPOBAaHHEM B JI€ATEJIBHOCTU
OpraHu3aluu

MoTuBanust ¥ MaTepUabHOE CTUMYJIMPOBAHUE B JICATEIBHOCTH
opranuzanuu. Bunmbl moTpebHOCTEH pabOTHUKA M UX UepapXus,
peannzanuss W pa3BuTHe. Ponb WM MecTo MOTHBanmuu B
yrpaBieHuH. TeopuM  MOTHUBAallUM:  COJEp)KaTeIbHbIE H
nporeccyaibHble. BHENHNE 1 BHYTpEHHHUE PE3yAbTaThl paOOTHI.
OOocHOBaHME U BBIOOP CHCTEMBI OILIATHI TPyJa B OpraHU3aIiy.
JlenerupoBaHue MOJTHOMOYUH B MEHEKMEHTE.

Tema 3.2. IlnanupoBaHue W TPOEKTHUPOBaHUE pPAOOTHI U B
OpraHu3aluu

CyumHocTh ¥ poib BHYTPUPUPMEHHOrO IJIaHUpOBaHUS. Buabl
wianupoBanus. lleaw, 3agauum W 3Tanbl  IUIAHUPOBAHUSL.
WuctpymenTs! miuanupoBanus. CTpaTernyeckue U TaKTUUYECKUE
IUTaHbI B CHCTEME MEHEDKMEHTA.

[TapameTpsl TPOEKTUPOBAHUS PaOOTHI: MacHIrad M CI0XHOCTh
paboTsl. [lonxoapl K TPOEKTUPOBAHUIO PaOOTHI B OpraHU3aINH.
OO0ocHoBaHMEe BBIOOpa MOJIXOJOB K MPOCKTUPOBAHHIO PabOTHI B
OpraHU3aLNH.

Tema 3.3. KoMMyHUKauu B MEHEKMEHTE

[lonsTue KOMMyHHKauuu. Moaenb KOMMYHHUKAIMOHHOTO

npouecca. KoMmMmyHukannoHHbie CeTH. O06pa3ie
KOMMYHHMKAllMOHHBIX ceTeil B rpynmnax. Cxema Mojenu cered B
rpymnmnax. KomMyHHKannoHHbIE ctwid.  HeBepOanbHas
KOMMYHMKALHSL.

JInnepcTBO M ylipaBieHNE H3MEHEHUSAMU

Tema 4.1. PykoBoACTBO U JTUAEPCTBO B MEHEKMEHTE
Coneprxanue MOHIATHI: «JIUIEP» U «MEHEIKEP», «IUACPCTBO» U
«PYKOBOJICTBO». XapaKTepUCTHUKa TeOpuH smnaepcTsa. [loaxoas
K JIMJAEPCTBY C IO3MIMU JIMYHBIX KA4yeCTB, MMOBEACHUYECKUU H
CUTYaIlMOHHBIN MTOAXOIBI.

Crumun menemxMenTa. Umumpk (00pa3) MeHemkepa. AnanTanus
CTHJIEl PYKOBOJCTBAa K JEJOBBIM CHTyaluusiM. PasperieHue
KOH(DIUKTHBIX CUTYaIUH.

[TonsiTUst «BNMSHUE», «BIACTb» M «MOJHOMOYMS». McTOuHUKH
Bnactu. Pacnpenenenue Biactd. Bimacte W mapTHEpPCTBO.
XapakTepHuCTHUKA CTPATETHI BIUSHUS MEHEKEpa.

Tema 4.2. YnpaBieHue U3MEHEHUSIMU

Buemmue u  BHYTpeHHHE TPEANOCBUIKM K  HM3MEHEHHIO.
Juarnoctuka notpeOHOCTH B M3MeHEHHH. OOBEKT U MpeaMeT
u3MeHeHus (MHHOBaluM). Ponu moneit B mpoliecce N3MEHEHHS.
Oranbel  mpouecca YIpaplI€HUs H3MEHEHUEM. YTIPaBICHUE
PUCKOM TIpU OCYILECTBJICHUM M3MEHEHMH B OpraHU3allUH.




Ouenka 3 PpeKTUBHOCTH HOBOBBEJICHUI B OpraHU3alUH.
Tema 4.3. @yHKIMOHAIBHBIE BUABI MEHEHKMEHTA
WNndpactpyktypa meHemxMeHnTa. CTpyKTypbl
MeHe[UkMeHTa.  (CBsA3ylolME  IPOLIECCHl B

OnepanMoOHHbBIM MEHEIKMEHT, OPraHU3allHOHHbBIE OTHOILLIEHHUS B

U CHUCTEMHBI

MCHCIDKMCHTC.

cucreMe MEHEDKMEHTA. MapxkeTuHr, yIpaBJieHUue
YEeJIIOBEYECKUMU  pecypcaMu, (UHAHCOBBIH  MEHEIKMEHT.
Crparernyeckuidi  MeHeKMEHT. (CTpaTeruyeckue LeIu |
O0OBEKTHI CTPaTETHYECKOrO yIpaBJIEHHUS. [Iponecc

CTPAaTEeTuIeCcKOro ynpasineHus. MHpopMannoOHHbI MEHEKMEHT.
HNHTerpaninoHHbIE IPOLIECCHI B MEHEKMEHTE.

4.3. IlpaxTuyeckue (ceMHUHApCKUE) 3aHATUS
TeMmbl mpakTHUECKUX 3aHATHH U UX TPYJAOEMKOCTh PUBE/ICHBI B TA0IHULE 5.

Tabnuna 5 — [pakTHueckue 3aHATHS U UX TPYAOEMKOCTD

W3 vux Ne
No TeMbl TPaKTUYECKUX Popmbl TpynoeMKOCTb, | TpaKTUUYECKOM | pa3iena
/11 3aHATUHU HpaKTquCUKHX (dac) MOJArOTOBKM, | JUCIUIL
SaHATHH (gac) JINHBI
Cemectp 3
1 Martpuna [IpakTHueckoe 1 1 2
pacrpeneneHus 3a1aHue
byHKIIi cpenu
MoJpa3ieiICHu I
MPOMBILUIEHHOTO
MPETPUATHS.
2 OpranuzaniMoHHO IIpakTrueckoe 1 1 2
-IIpaBOBBIC dhopMbI 3a1aHue
KOMMEPYECKHUX u
HEKOMMEPYECKUX
OpraHu3anui.
3 Keiic Ananuz 1 1 3
«IToBbiIeHNE KOHKPETHOH
KOHKYPEHTOCIIOCOOHOCTH CUTYalluu
MIPEATIPUATHSY.
4 Henosas urpa JenoBas urpa 3 3 4
«Pa3paborka  Ou3Hec-
nJaHa HOBOTO
MPOTYKTa.
Bcero 6
4.4. JlabGopaTOpHBIC 3aHATHUS
Tewmbl J1abopaTOPHBIX 3aHATUN U UX TPYIOEMKOCTh MPUBEICHBI B TAOIHIIE 6.
Tabnuma 6 — JlabopaTopHble 3aHATUSA U UX TPYAOEMKOCTh
N3 Hux No
Ne HaumenoBanue nabopatopHbsix paboT TpynoeMKOCT®, | MPAKTHUECKOI | pasnena
/1 (uac) MMOATOTOBKH, | JIUCIIHAI
(uac) JINHBI




VY4eOHbIM IJIAHOM HE MPEYCMOTPEHO

Bcero

4.5. KypcoBoe mpoeKTHpOBaHHE/ BHITOJHEHUE KyPCOBOM pabOTHI
Y4eOHBIM MJIAHOM HE MPETYCMOTPEHO

4.6. CamocrosTenbHas paboTa oOydarommxcs
Buner camocTosTeNbHOM paboThI U €€ TPYAOEMKOCTh IPUBEICHBI B Ta0IHIIe 7.

Tabauma 7 — Buasl caMoCTOSITENNbHOM pabOThI U €€ TPYIA0EMKOCTh

. Bcero, | Cemectp 3,
Bun camoctositenbHON paboThI

yac yac
1 2 3
N3ydeHne TeopeTHIecKoro Marepuaa
93 20
nucturuinHel (TO)

Kypcosoe npoektuposanue (KII, KP)

Pacuerno-rpaduueckue 3amanus (PI'3)

Bemonnaenue pedepara (P) 22 22

[ToaroroBka K TEKyIIeMy KOHTPOJIIO
ycnieBaemoctu (TKVY)

Homanmee 3aganue (/13) 20 20

KonTpoasnasie pabotsl 3a0unukos (KP3)

[ToaroroBka K MpoOMeKyTOYHOMN

arrectanuu (ITA) 22 22

Bcero: 157 157

5. Tlepeuenb yueOHO-METOAUUECKOTO 0OECTICUEHU S
JUTSI CAMOCTOSITEIIBHOM PabOTHI O0YJArOIIMXCS 110 TUCITUTIINHE (MOTYITIO)
Y4eOHO-METOIMYECKNE MaTepHallbl JJIsi CAMOCTOSTEIBHONH paboThl O0ydalommMXcsl YKa3aHbl B
.. 7-11.

6. IlepedyeHb nevaTHBIX U IEKTPOHHBIX YUEOHBIX U3/IaHUMN
[lepeueHb neYaTHBIX U 3JIEKTPOHHBIX YU€OHBIX W3aHUM IPUBEJECH B Ta0nuIle 8.
Tabnuua 8—IlepeyeHb NeYaTHBIX U 3JIEKTPOHHBIX YUEOHBIX M3IaHUN

KomuecTBo 3x3eMInIsIpoB B
bubnuorpaduyeckas ccpuika Oubnmorexe

(KpoMe ANIEKTPOHHBIX IK3EMILISPOB)

HIndp/
URL anpec

[pakTuueckuii MeHeKMEHT: Yu. noc. / D.M.
Kopotkos, M.b. Xepnakosa, O.H.
Anexcanaposa; [loxg o6m. pen. .M.
Kopotkoga. - M.: THOPA-M, 2018. - 330 c.
(http://www.znanium.convcatalog.php )

OpraHu3anuoHHas KyJabTypa KOMIAHUU:
VYyebnoe mocodue / T.O. Comomanuauga. - 2-



http://www.znanium.com/catalog.php

e u3., nepepad. u gom. - M.: HALl MHOPA-
M, 2018. - 624 c.
(http://www.znanium.convcatalog.php )

OreHKa IeATENBHOCTH B CHCTEMA
yrpaBieHus: komnanuei Ha ocHoBe KPI /
M.M. Tlanos. - M.: HUI] UH®PA-M, 2019. -
255 c. (http://www.znanium.convcatalog.php

)

Macnosa E.JI. Teopust MeHeIKMeEHTA:
[MpakTukym mns 6akanaBpoB. — M., JlamkoB u
K, 2014. - 160 c.
(http://e.lanbook.com/books/)

[lepconanbHBIN MEHEDKMEHT: Y UYeOHUK /
C.[.Pe3nuk, B.B.bonnapenko, ®@.E.Y nanos;
IMon o6y, pen. C.J1.Pe3nuka - 4-e usn.,
nepepad. u gom. - M.: HULl UHOPA-M,
2018. - 558 c.
(http://www.znanium.conv/catalog.php)

OnsiT MeHepKepa: Yuebnoe nmocoodue / K.
Xosapa, .M. Kopotkos. - M.: HUIl Uudpa-
M, 2019. - 224 c.

( http://www.znanium.comv/catalog.php)

005.1(075)
B54

Buxanckuit O. C. MenemkMeHT: yueOHuk/ O.
C. BuxaHckuii,

A. . Haymos. - 5-e u3n., crep.. - M.:
HNHOPA-M, 2019. - 576 c.

96

005.1(075)
T 41

I'epunxosa, 1. H. MeHemxMeHT: yd4eOHUK
JUTsI BY30B/

. H. I'epuunkosa. - 4-e u3n., nepepad. u A0II..
- M.: KOHUTHU-JAHA, 2019. - VIII, 511 c.

40

005.23.A58

AnexceeBa .A. OcHOBBI yripaBieHUs
opraHuzanuei: yaeOHO-MeTOINIeCcKOoe
mocodue.- CITI6:I'YAII 2022, 123 c.

50

005.95 A47

[IpakTrkym o Kypcy «YnpasieHue
nepconanom» / . A. Anekceesa — CIIO.:
I'VAIL 2011. - 120 c.

50

7. IlepedeHb 3JIEKTPOHHBIX 00PAa30BaTENBHBIX PECYPCOB
MH(pOPMaALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «HTepHET»

[Tepeuenn 3JIEKTPOHHBIX 00pa3oBaTeIbHBIX

IpUBEJIEH B Tabmule 9.

Tabmuuma 9

— IlepeueHb »HIEKTPOHHBIX O0pa30BaTEIbHBIX PECYpPCOB HH(POPMAIMOHHO-

TEJIEKOMMYHHUKaIIMOHHOU ceTH «HTEpHET»

pecypcoB

| URL anpec

‘ HanmMmenoBanue

UH(POPMAIMOHHO-
TEJICKOMMYHUKAMOHHOW ceTu «MHTepHeT», HEOOXOOMMBIX JUIS OCBOEHHS IHCHUIUIMHBI


http://www.znanium.com/catalog.php
http://www.znanium.com/catalog.php
http://e.lanbook.com/books/
http://www.znanium.com/catalog.php
http://www.znanium.com/catalog.php

http://www.lib.ua-ru.net/content/ 7422 .html

DNeKTpOHHAS CTYJACHUYECKast OMOINOTEeKA

http://rutracker.org/

Kypnan «kcnepr»

http://www.dis.ru/

Kypuan «MenemxmeHT B Poccuu u 3a pydoeskom»

http://tomanage.ru/library/magazines/top-
manager/

Kypuan «Ton-menemxep»

http://www.iteam.ru/

- moprai iTeam, TEXHOJIOTMU KOPIIOPATUBHOTO
YIIPaBJICHHUSL.

http://www.ecsocman.edu.ru

®enepasbHbII 00pa3oBaTEIbHBIN OPTAI
«OKOHOMHMKA, COLIMOJIOTUS, MEHEXKMEHT

http://www.gks.ru

Caiit PockoMcrara

www.rhr.ru

YnpasneHue uenoBedeckuMu pecypcamu Poccun.

8. Ilepeuenb MHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. IlepeueHr MPOrpaMMHOTO O0OECHEUYEHHUs, HCIOIB3YeMOr0 IpPH OCYIIECCTBICHUU
00pa3oBaTeNbHOrO IpoIecca 0 JUCLUILIIUHE.
[lepeueHb UCHOJIB3yeMOro MPOrpaMMHOro o0ecriedeHus npeacrasieH B Tadmauue 10.

Tabnuua 10— IlepeueHb mporpaMMHOTo 00ecTIeueHMs

Ne i/

HaumeHnoBanue

He npexycmotrpeno

8.2. [lepeuenn WH(POPMAITMOHHO-CITPABOYHBIX CHUCTEM,HCITOJIB3YEMBIX npu
OCYIIECTBICHIH 00pa30BaTEIbHOTO MPOIEcca MO JUCIIUILINHE
[lepeuenb wucHONB3yeMbIX HHGOPMAIIMOHHO-CIIPABOYHBIX CHCTEM TPEJICTaBICH B

tabimmne 11.

Tabnuua 11-Ilepeuens HHPOPMALIMOHHO-CITPABOYHBIX CHCTEM

Ne i/t

HanmMmenoBauue

He npenycmorpeno

9. MarepuanbHO-TeXHUYECKas Oa3a
CoctaB  MaTepHaIbHO-TEXHUYECKOW 0a3bl, HEOOXOIUMOW JJIsI  OCYIIECTBICHUS
00pa3oBaTeNbHOTO MPOIecca MO TUCIUILINHE, TIPECTaBICH B TadmuIe]2.

Tabmuma 12 — CoctaB MaTepHalbHO-TEXHUIECKOM 0a3bl

No HanmenoBanue cocTaBHOM 4acTH Homep aynutopun
n/m MaTepHalbHO-TEXHUYECKOH 0a3bl (Ip1 HEOOXOTMMOCTH)
1 JlekunoHHas aynuropus 22-07
2 MynsTUMeMitHAA TEKIUOHHAS ayTUTOPHUS 22-07

10. OneHouHble cpeAcTBa Ui MPOBEACHUS IIPOMEKYTOUHOM aTTeCcTaluu
10.1. CoctaB OIIEHOYHBIX CPEICTBIUISI TPOBEACHUS MPOMEKYTOUHOM aTTeCTaluu
00yJarommxcs 1Mo AUCIUILIMHE IPUBECH B Tadymiie 13.
Tabmuma 13 — CocTaB OIEHOYHBIX CPECTB IS MPOBEACHUS IPOMEKYTOYHON aTTECTALINH

Bun npomexxyrouHOM aTTecTaluu

HepequL OLCHOYHBIX CPCACTB

DK3aMeH

Chucok BOIIPOCOB K 3K3aMCHY;,



http://www.lib.ua-ru.net/content/7422.html
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/

DK3aMeHaIMOHHEIC OUJICTHI;
3amaun;
TecTrl.

10.2. B kauecTBe KpUTEpPHEB OLEHKH YPOBHS CQOPMUPOBAHHOCTH (OCBOEHHS)
KOMIETEHIIMH 00yJarolmMucs MpUMeHsieTcs S-0aiipHas IIKajla OLeHKH c(hOpMHUPOBAHHOCTU
KOMIIETEHIINH, KoTopas mpuBeaeHa B Tadnuie 14. B TeueHne cemecTpa MOXKET UCIIOIB30BaATHCS
100-6annpHas  mKala — MOAYJAbHO-PEUTHHIOBOM  CHUCTEMBl  YHHBEpPCHUTETa,  IpaBuia
UCIIOJIb30BaHUSI KOTOPOM, YCTaHOBJIEHBI COOTBETCTBYIOIMM JOKAJIBHBIM HOPMATHUBHBIM aKTOM
I'VAIL
Tabnuma 14 —Kputepuu oneHKH ypoBHS C(OPMHUPOBAHHOCTH KOMITETCHITUN

OrieHKa KOMIIETEHIIUH Xa .
T — paKTEePUCTHKA CPOPMHUPOBAHHBIX KOMITCTEHITHIA
— oOyJaronmiicss TIyOOKO W BCECTOPOHHE YCBOMJ MPOTPaMMHBIN
MaTrepual;
— YBEPEHHO, JIOTUYHO, TTOCJIEI0BATEIILHO U TPAMOTHO €T0 U3JIaraeT;
COTIIHO — ONUpasiCh HAa 3HAHUS OCHOBHOM M JOINOJIHUTEIbHON JIATEPATYPE,
GATTCHOY TECHO MPUBA3bIBAECT YCBOCHHBIC HAYYHBIE MOJOKEHHUS C MPAKTHUYECKOU
JIESATETLHOCTHIO HAITPABJICHNS,
— yMeJio 00OCHOBBIBA€T M apTyMEHTUPYET BHIIBUTAEMbBIE UM UJICH,
— JleJIaeT BLIBOABI M 000OILEHHUS;
— CBOOOJTHO BIIAJICET CUCTEMOM CTIeIMAIN3UPOBAHHBIX TOHATHMH.
— o0y4JaroImiicss TBEpIO0 YCBOMII MPOrpaMMHBIN MaTepuall, TpaMOTHO U
M0 CYIIECTBY M3JaraeT €ro, ONUpasCh Ha 3HAHUS OCHOBHOM
JTUTEPaATYypPHL;
(XOPOIIIO — HE JIOMYCKaeT CYIECTBEHHBIX HETOUYHOCTEH; 5
— YBS3BIBAET YCBOCHHBIC 3HAHHUS C MPAKTHYECKON JCATEIHHOCTHIO
«3AYTEHO» .
HaIpaBIICHHUS;
— apryMEHTUPYET HAayYHbIE MOJIOXKEHHUS;
— JenaeT BEIBOJALI U 00OOIIECHHUS,
— BJIAJICET CUCTEMOM CIIELIMAIN3UPOBAHHBIX ITIOHITUH.
— 0OyJaroImMiicss YCBOMJI TOJIBKO OCHOBHOW MPOTPAMMHBIN MaTepHual,
[0 CYIIECTBY HM3JIarae€T €ro, ONHUpasiCh Ha 3HAHUS TOJbBKO OCHOBHOM
JUTEPaTypPhL;
— JIOMYCKaeT HeCYyIIECTBEHHbIE OMOKHA 1 HETOYHOCTH;
«YIOBIIETBOPUTENHHO» .
GAYTCHOY — UCIIBITHIBACT 3aTPYJHEHHUS B IMPAKTUYECKOM MPUMEHEHUHU 3HAHUU
HaIpaBJICHHUS,
— cJ1a00 apryMeHTHPYeT HayYHbIE MTOJI0KEHUS;
— 3aTpyAHseTcs B (OPMYIMPOBAaHUY BBIBOJOB U 0000IICHUI;
— YaCTUYHO BJIQJIEET CUCTEMOM CIIEIMAIM3UPOBAHHBIX TOHATHI.
— OOyJarOIMICs HE YCBOWJI 3HAYUTCIBHOH YacTH IPOrPAMMHOIO
Marepuana;
— ZIOTYCKAaeT  CYIIECTBEHHbIE  OMMOKH ©W  HETOYHOCTH  TpH
«HEYIOBIETBOPUTEIIHHO )
«HE 3AUTCHON paccMOTpeHHUH MPo0OJIeM B KOHKPETHOM HAIIPABJICHUH; 3
— UCIIBITHIBAET TPYJHOCTH B IPAKTHUYECKOM IPUMEHEHU Y 3HAHU;
— HE MOKET apryMEHTHPOBATh HAYYHbIE MTOJTOKEHUS;
— He (GOpMYIUPYET BHIBOJOB M 00OOIICHHH.

10.3. TunoBble KOHTPOJIbHBIE 3aJJaHUS NN UHbIE MATEPUAJIBL.
Bonpocs (3agaun) 15 5K3aMeHa IpeicTaBieHsl B Taduie 15.
Tabnuma 15 — Bonpocs! (3a1aun) amst 3k3aMeHa

Kon

Ne i/t [Tepeyens BompocoB (3a1au) Ajst IK3aMeHa
WHJIAKATOpa

[TonsiTue MeHeKMeHTa. XapaKTepUCTUKA CYITHOCTH OIlK-1.3.1




MEHEDKMEHTA.
ITonsrue xonTekcTa. KpaTtkas XxapakTepucTuKa Tpex
MCTOYHUKOB CJIO)KHOCTH MEHEIKMEHTA.

VYrpasneHue KOH()IMKTOM KaK OJJMH U3 aCIIEKTOB CYLHOCTH
MeHeKMeHTa. [ [pumepsl.

[TonsiTue opranu3anuoHHoi nomutuku. [lorpedHOCTD 1
He00X0AUMOCTh (POPMHUPOBAHUS CETH CBsI3el B paboTe
MEHEDKEpa.

CyIHOCTB ¥ pOJIb METOOB YIIPABICHUS B OPraHU3ALNH.
Knaccudukanms metoioB ynpasienus. CUTyallnOHHBIHA
HOJXOJ K BEIOOPY METO/1a yIPABICHHUSL.

XapaKTepUCTHKA CUTYallHOHHOTO ITO/IX0/1a K BEIOOPY METo/a
YIIPaBJICHHUSL.

[Tonsitue rpynmnsl. XapakTepHble 0COOEHHOCTH TPYIIIBL
dopmanbHble U HepopMmabHble rpynbl. [Ipumeps.
XapakTepuCTHUKA KOHTEKCTYaJIbHbIX (DaKTOPOB

3¢ ¢dexkTUBHOCTH pabOThI rpynnbl. Cxema MOJIEINH.
XapakTepucTHKa (aKTOPOB BMEIIATEIbCTBA IIPU OLIEHKE
a¢pexTuBHOCTH paboThl rpynnbl. Cxema moaenu. [pumepsr.
[Tonstne «dyHkumu ynpasinenus». [lpupona u cocra
(bYHKIMH MEHEPKMEHTA.

DYHKIIMY U TTPOIECChl MEHEKMEHTA. B3auMocBs3b
NpEeIMETHBIX (PYHKITNI MEHEHKMEHTA.
CounanbHO-NICUXOJOTHYECKHE QYHKIIUN MEHEIKMEHTA.
JlenernpoBaHue NOJHOMOYUM B MEHEKMEHTE.

3ananue 1. MaTtpuna pacnpeneneHuit QyHKIUMN cpenu
MO/Ipa3IeIEHU I TPOMBIIUTIEHHOTO NMPEANPUSITHSL.

Onucanue CymHOCTH MEHEKMEHTA C TTOMOIIIBI0 Moaenu 1.
Apyxepa.

Komnerenuus MeHexepa v €ro opraHiu3alioHHas cpefa.
XapaKTepuCTHKA KaTeropuil mpoeccuoHaIbHbIX TpeOOBaHUN
K paboTe MEeHeKepa.

TpeboBanusi, OTrpaHUYCHHS U aJTbTEPHATHBEI B pabOTe
MEHeKepa.

Henenonaranue. Mepapxus nenei B OpraHu3almu.
[Ipuoputetsl 11eN€N 1 X U3MepeHue. MHCTpyMeHThI
dbopmMupoBaHus 1eNei B eI TEILHOCTH OPraHNu3aIl iy,
®opmbl cornaieHui (KOHTPAKThI), CYIIECTBYIOLIE B
OpraHU3aIlHH.

Teopus Munubepra. XapakrepucTuKa TEOPUHU U YCIIOBUS
MPUMCHEHUS.

Mopenb NpuHATHS yIpaBieHUeCKuX pemennid. Kpatkas
XapaKTEepUCTUKA ITATIOB IPUHSITHS PEILICHUMN.

[Tonsitue npoGnembl. DopmynupoBaHue MPOOIEMBI.
OcHOBHbIE 3Tarbl U HHCTPYMEHTHI aHANIN3a IPOOIEMBI.
Moyenb NpuHATHS yIPaBICHYECKHUX perieHnii. CHMITOMBI U
NpUYUHBI TpoOsieMbl. OrpeaeneHue NpuIrH MpooIeMbl.
3ananue 2. [IpoexTupoBaHye OpraHu3aliOHHON CTPYKTYpPbI
Ha npuMepe OO0 «bbicTpoOB»

OIIK-1.V.1

®opmupoBaHU€ allbTEPHATUB — BAPUAHTOB Pa3peIeHUS
npob6aembl. O60CHOBaHUE BHIOOpA YIIPaBIEHYECKOTO

OIIK-1.B.1




pemieHust. THCTpyMEHTBL.

BnacTe BiusiHHE, IOTHOMOYMS MEHEDKEpa. XapaKTEPUCTUKU
BJIACTH.

BnacTe BIusiHHE, IOTHOMOYHS MEHEDKEpa. XapaKTEPUCTHKA
HMCTOYHUKOB BIIACTH.

BrnacTs BnusiHHE, TIOTHOMOYHS MEHEDKEpa. XapaKTepUCTHKA
CTpaTeruil BIUSHUS.

[ToHsATHS «TUITAHUPOBAHUE» U KKOHTPOJIbY. XapaKTepUCTUKa
HTANOB KOHTYpaA YIPABICHUYECKOTO KOHTPOJISL.

CxeMa KOHTYpa yrpaBieHHsl. MOHUTOPHUHT PE3yIbTaTOB
pa6oThl. OcylecTBICHHE KOPPEKTHPYIOIIMX JEHCTBHM.
CxeMa KoHTYpa yrpasineHus. OnpeaeneHue napaMmeTpos,
pa3paboTKa 3a1a4, IOCTPOEHUE IJIaHa IeHCTBHM.
HNHCTpYMEHTBI, HCIIOJIB3YEMbIE Ha 3TOM JTaIlE.

CxeMa KOHTYypa ynpasieHHs. MOHUTOPHUHT PE3yIbTaTOB
paboTel. OcylecTBIeHHE KOPPEKTUPYIOIMX EHCTBUH.
Bo3nelicTBue usmenenuii Ha paboty MeHemxkepa. [Ipuaunsl
WU3MECHEHUMN.

@opMHUPOBAHUE KPUTEPUEB VISl IPUHATHUS PELLICHUI.
Opranu3anus Kak 00beKT MeHeDKMeHTa. OnpeaesieHne
opranuzanuu. ®opmanbHble 1 HeOpMaTbHbIE OpraHU3aIUH.
XapakTepUCTUKU OpraHU3aLUH.

Pa3nenenue Tpyna B ynpaBieHUU: BEPTUKAIbHBIN U
TOPU30HTAJIBHBIN POCT OPraHU3aLUN

Crnioco0s!1 yrpaBieHust opranuzanueii. Cxema BXo/1a-BbIX0/1a.
@OyHKIIUM COBPEMEHHOTO MPEAIPUSITHSL.

Bupnenue muccus u uenu opranusanuu. Mepapxus nenei B
opranuzauuu. [Ipumeps HopMyIHMpOBOK MUCCHUHU U TIEIIEH.
ConuanbHble ¥ ’TUYECKUE [IEHHOCTH B MEHEPKMEHTE.
®opMUpOBaHUE U UCII0JIB30BAHNUE 3THUYECKUX HOPMATHBOB.
[Tondarue BHENHEW U BHYTPEHHEH Cpe/ibl OpraHu3alHu.
Cn0KHOCTB, NOJBH>KHOCTD U HEOIIPEAEIEHHOCTh BHEILIHEN
Cpebl.

Buenmsisa cpena oprannsanuu. IHCTpyMeHTHI aHaIn3a
BHEIIHEU CpeJIbl.

IlonsiTHe BHYTpEHHEN Cpeibl OpraHu3auu. XapakTepUCTUKa
(baKkTOpOB BHYTPEHHEH Cpe/Ibl OPraHU3alNH.

BuyTpennsis cpena opranuzanuu. TeXHOJIOTUH B
IIPOU3BOJICTBEHHBIX U CEPBUCHBIX OpPraHU3aLlHsIX.

OIIK-5.3.1

Omnpenenenrie opraHn3aluoOHHON CTPYKTYphL. [IprHIIUIIEI
MMOCTPOECHMS OPraHU3alMOHHBIX CTPYKTYP.

JnnemMMbl OpraHu3alimOHHON CTPYKTYpbl. DakTOpHI,
BIMSIONE HA (POPMUPOBAHHE CTPYKTYPBHI.

[Tonxompl K KOOPAMHALMY JEATENBHOCTU B OPraHU3aLUH.
OpranuzannoHHas KyiabTypa. Onpeaenesnue
OpPraHU3allMOHHOM KynbTypbl. HU3KHE U BEICOKHE CHMBOJIBIL.
Onpenenenye opraHn3aliOHHON KynbTyphl. DaKTopBI,
BIMSIONME Ha (POPMUPOBAHUE KYIbTYPHI.

Onpenenenyie opraHM3alluOHHON KynbTyphl. Tunosmaorus
OpPraHU3alHOHHBIX KYIBTYP.

OIIK-5.V.1




3ananue 3. Keiic «Kpusuc pykoBoacTBa»

[Tonarue MeHeKMEHTA. XapaKTEPUCTUKA CYIIHOCTH
MEHEDKMEHTA.

[Tonarue konTekcra. Kparkas xapakTepucTuka Tpex
MCTOYHUKOB CIIO)KHOCTH MEHEIKMEHTA.

VYrpasnenrue KOHQIMKTOM KaK OJMH U3 aClIE€KTOB CYITHOCTH
MeHeLkMeHTa. [Ipumepsl.

[TonsiTne opraHnu3anuOHHON MOMUTUKH. [loTpeOHOCTH 1
HE00XOJMMOCTh (POPMHUPOBAHUS CETHU CBsA3EH B paboTte
MEHEeIKepa.

CylHOCTb U pOJIb METO/I0B YIIPABICHUS B OpraHU3aLNH.
Knaccudukarus metooB ynpasinenus. CUTyaIldOHHBIN
MO/IX0/ K BEIOOpPY METO/1a YIpaBIeHUs.

XapakTepuCcTHKa CUTYallHOHHOTO MOAX0/a K BEIOOpY MeTo/a
YIIPaBJICHHUSL.

[TonsiTue rpymnmel. XapakTepHble 0COOEHHOCTH IPYIIIIBL
dopmanbHble U HeopManbHble rpyninbl. [Ipumepsr.
XapaKTepUCTHKA KOHTEKCTYaJIbHBIX (DaKTOPOB

s dexTuBHOCTH PabOTHI rpynIbl. CxeMa MOAEIH.
XapakTepuCcTHKa (aKTOPOB BMEIIATEIHCTBA MIPH OLIEHKE

s dexTuBHOCTH paboThI rpymmbel. Cxema mozaenu. [pumepsr.
[Tonsitue «pynkunu ynpasinenus». [Ipupona u cocra
(byHKIMI MEHEKMEHTA.

@YHKIMH U IIPOLIECCHI MEHEDKMEHTA. B3anMocBs3b
MpeIMETHBIX PYHKIINI MEHEIKMEHTA.
CounanbHO-TICUXOJOTHYECKHE GYHKIIUY MEHEDKMEHTA.
JenernpoBaHue MOTHOMOYNM B MEHEIKMEHTE.

3amganue 1. Matpuna pacnpeneneHuii QyHKIHN cpean
MO/Ipa3AeJIEHUI TPOMBIIUIEHHOTO NPEANPUSTHS.

OIIK-5.B.1

Bompocsr (3amaun) mist 3adera/ qudd. 3adera npeacTaBieHsl B Tabauie 16.

Tabmuna 16 — Borpocs! (3agaun) miis 3auera / qudd. 3aueta

Ne i/mt

[Tepedyens BompocoB (3amau) miis 3auera / qudd. 3auera

Kon
WHJIUKATOpa

Y4eOHBIM MJIaHOM HE MPEAYCMOTPEHO

[lepeuerp Tem Ui KypCOBOTO MPOEKTHPOBAHMS/BBITOMHEHHS KypCOBOH paboTHI
npejacTaBieHsl B Tadnuie 17.
Tabnuua 17 — [lepedeHb TeM A7 KypCOBOTO MPOEKTUPOBAHUS/BBIIOIHEHUS KYpCOBOM pabOThI

[TpuMepHbIii IepeYeHb TeM Uil KypCOBOTO MPOEKTUPOBAHU S/ BHITIOTHEHUS

Ne n/m .
KypCOBOI paboThI
Y4eOHbIM MJIaHOM HE MPEYCMOTPEHO
Bonpocel Uil mpoBeAeHHS IMPOMEXYTOYHOW AaTTECTallud B BUJE TECTHUPOBAHUSA

npeacTaBieHbl B Ta0mwuIe 18.

Tabnuma 18 — [IpumepHbIii TepedeHb BOMPOCOB ISl TECTOB

y Kozn
Ne n/m [IpuMepHBIii TepedeHb BOIIPOCOB JUIsl TECTOB
WHJMKATOpa
Bribepute oTBET, yKaszaB OykBy. B kamoM BOpoce TOJbKO 01HH OIlK- 1.3.1

H[!aBI/IJIbeIﬁ OTBCT.




1. NuauBuayaJbHbI NpeINpPUHUMATE]b OCYLIECTBJISIET MeJIKOONTOBYIO
TOProBJII0 HAa HECKOJBKHX MeEJIKOONTOBBLIX PBLIHKAX, AapeHAysl TaMm
ToproBble Mecta. Kakass opraHu3aniMoHHasi CTPYKTypa uejiecoo0pa3Ha B
3TOM cjiyyae?

A) IMBU3HOHATBHAS,

b) nuneitno-mTabHas;

B) ¢yrxnmonansHas;

I') marpuunas .

2. IIpu noBpemMénHoii ¢dopme omiaTrel TPyda PadOTHUKH MOJY4alOT
BO3HArpakaeHue:

A) 3a KOJIMYECTBO MPOU3BEAEHHOM MPOTYKIIUH;

b) 3a komm4ecTBO OTPabOTAaHHOTO BPEMCHH;

B) 3a xauecTBO MpoM3BEAEHHON POy KIIHH.

3. Jas cneabHoii ¢opMbl OmJIATHI TPyAa XapaKTepHa oOILIaTa TpyAa B
COOTBETCTBHM C ...

A) KOTMYECTBOM OTPabOTAaHHOTO BpPEMEHH;

B) AOKHOCTHBIM OKIIaJIOM;

B) xonnuecTBOM M3roTOBIEHHOHN (00pab0TaHHON) MPOILYKIIHH.

4. YTo 03Ha4YaeT NpUOOpeTeHUue aKIMii:

A) penocraBiienue ccynsl AO;

b) ¢popma Biio>keHUS KanuTama.

5. Koneunasi ueib BceX BUIOB IJIAHUPOBAHUS JeATEHLHOCTH
NpeANpUSITUS 3aKJII0YAETCH B ...

A) moCTHXEHUE BBICOKHUX PE3YJIbTATOB;

b) noBeimenne 3¢ GeKTUBHOCTH (YHKIIMOHUPOBAHUS;

B) ynydiieHust KOHTPOJIS;

I") BCE BhIlIe TTepeYUCIICHHOE.

6. Kakasi opraHuzanMoHHasi CTPYKTypa Liejiecoo0pa3Ha Nnpu ycJa0BHUH, YTO
OpraHM3anus peajM3yeT CTPATErdio JUIEPCTBAa B HU3KUX H3/IePiKKax:

A) maTtpuyHas;

b) nuHelinas;

B) ¢ynkumonansHas.

7. st yero ucnoJib3yercsi Ou3Hec-IIaH?

A) 115 TpUBIIeYEHU S UHBECTUITU;

b) mnst mony4enns 3aéMHOTO KaInTana;

B) nutst omieHKM pealbHBIX BO3MOXKHOCTEH OpTraHU3allud U €€ pa3BUTHS;

I') ans opranmzanuu coOCTBEHHOTO OHM3HECa;

J1) BCE BBIIIe IEpeUnCIeHHOE.

OIIK-1.V.1

OIIK-1.B.1

OIIK-5.3.1




8. Kakoii THIl 0praHu3alUOHHBIX CTPYKTYP XapaKTepeH JJIs NpeanpusiTHii
¢ MacCOBBIM U KPYIHOCEPHITHBIM THIIOM NPOU3BOJACTB? OIIK-5.V.1
A) MexaHucTHUECKHUH (OIOPOKPATUYECKUIN) THII;

b) oprannueckuii (aganTHBHBIN) THII.

9. B 3aBHCHMMOCTH OT COJep:KaHUA W CPOKOB JAeiCTBHSI OMEpPATHBHOE
NJIAHUPOBaHUe MPOU3BOACTBA ObIBAET TAKUX BUIOB KaK ...

A) mozgeransHOe, 03aKa3HOe, TOKOMIUIEKTHOE;

b) xanengapHoe, qUCTIETINPOBAHNE;

B) mo 3anmenam, mo onepexeHUsAM, Ha CKIaL.

10. CyTb aejierupoBaHusi COCTOUT:

A) B mepenade OTBETCTBEHHOCTH Ha 0oJiee HU3KUHN YPOBEHb YIIPABIICHMUS,

B) B mepenade BIACTHBIX TONHOMOYHMii BHM3 M mpunsTHH nx menemkepom | OITK-5.B.1
HU3ILIETO 3BEHA;

B) B ycTaHOBNIEHUM TPUOPUTETOB;

I') B noBepwuu K CBOMM IO IMHCHHBIM.

[lepeueHb TeM KOHTPOJBHBIX PAOOT MO MUCHUILIUHE OOYJArOMMXCS 3a04HOM (HOPMBI
oOyueHus1, IpeACTaBICHBI B Tabmmie 19.

Tabmuma 19 — [TepedeHb KOHTPOIBHBIX PadOT

Ne n/m [lepeyeHb KOHTPOJIBHBIX PaOOT

He npenycmotpeno

10.4. Meroguueckue  Marepuaibl,  ONPENEIAIONME  IPOLUEAYpbl  OLCHUBaHUSA
MHIMKATOPOB, XapaKTEPH3YIOIWMX dSTanmbl (OPMUPOBAHMS KOMIIETCHIIMH, conaepXarcs B
JIOKaNbHBIX HOpMaTHBHBIX akTax [YAIl, pernmaMeHTUpYONIMX TMOPSAOK U  MPOLEAYPY
IPOBEJICHUS TEKYIIEr0 KOHTPOJS YCIIEBAEMOCTH M IMPOMEXKYTOYHOM aTTecTallui 00yJaronmxcs
I'VAIL

11. Meroauueckue ykazaHus Ajisi 00yJarOIMXCsl 10 OCBOCHHIO TACITUTIITNHBI

11.1. Metoauueckue yka3zaHusi [UId OOy4JaroIMXCSl IO OCBOCHUIO JIEKIIMOHHOTO
Marepuaa.

OcHOBHOE Ha3HA4Y€HHE JIEKIIMOHHOIO Marepuaja — JIOTUYECKU CTPOMHOE, CUCTEMHOE,
IIIyOOKOE€ M SICHOE M3JI0KEeHHe ydeOHoro Mmarepuana. HasHaueHue cOBpeMEHHOW JEKIMH B
paMKax TUCIHUIUIMHBI HE B TOM, YTOOBI MOJIYYUTHh BCIO MH(OPMAIUIO 1O TeME, & B OCBOCHUU
(yHIaMEHTaJIbHBIX MpOOJEeM JUCUMIUIMHBL, METOJOB HAy4YHOIO I103HAHWSA, HOBEHIIMX
JOCTH)KCHUN HaydyHOW MbICiK. B yueOHOM mporecce JEeKIUs BBITOIHIET METOJ0JIOTHYECKYIO,
OpPraHU3aLMOHHYI0 U MHGOPMAIMOHHYI0 QyHKIUU. JIeKIUsA pacKpblBaeT MOHATUHHBINA anmapat
KOHKPETHON 00NacTH 3HaHUA, €€ MpoOIeMbl, JaeT LEIbHOE MPEICTABICHHE O JUCHUIUIMHE,
MIOKAa3bIBAECT B3aUMOCBS3b C JPYTUMU JTUCLHUATLINHAMH.

[InanupyemMble pe3yabTaThl IPU OCBOCHUH 00YYAIOMIMMHUCS JIEKIIMOHHOTO MaTepuaa:

— TIIOJIyYEHUE COBPEMEHHBIX, IIEJIOCTHBIX, B3aUMOCBSA3aHHBIX 3HAHMM, YPOBEHb
KOTOPBIX OIPEIENISACTCS LIEJIEBOM YCTAHOBKOM K Ka)X[J0M KOHKPETHOM TEME;




— TOJIy4eHUE OIbITa TBOPUECKON pabOThl COBMECTHO C MPEIoAaBaTeNeM;

— pa3BuTHE TPOPECCHOHANBHO-/IENOBBIX  KAayecTB, JIOOBH K MpeaMeTy |
CaMOCTOSATEIbHOTO TBOPUYECKOTO MBIIIUIEHUS.

— TOsBJIEHHE HEOOXOIMMOro HHTepeca, HEOOXOAUMOTO JUIs CaMOCTOSITEIbHON padoThI;

— TOJlyYeHUE 3HAHUN O COBPEMEHHOM YpPOBHE pa3BUTHS HAYKH M TEXHUKH U O
MIPOTHO3€ UX Pa3BUTHS Ha OJMMKaNIIE TO/IbI;

— Hay4YUThCS METOAWYECKH O0pabaThiBaTh MaTepuan (BBLICTSATH TJIABHBIE MBICIHA U
MOJIOKEHHS, TPUXOAUTh K KOHKPETHBIM  BBIBOJAM, IMOBTOPSATh HUX B  Pa3IUYHBIX
bopmMynupoBKax);

— TOJIy4eHUE TOYHOTO MOHMMAaHMS BCEX HEOOXOIMMBIX TEPMUHOB U MOHATHH.

JlekUMOHHBIM MaTepual MOMET COMPOBOXKAATHCS JEMOHCTpalMeld ClaijoB U
UCIIOJIb30BAHUEM pPa3JaTOYHOro MaTepuajia MpU IPOBEACHUM KOPOTKMX JUCKYcCHil 00
0COOCHHOCTSX MPUMEHEHHUS OT/ICbHBIX TEMATHK IO JUCITUTUIHHE.

CrpyKTypa npeaocTaBiIeHUs JEKIUOHHOIO MaTeprania:

® H3JI0)KEHUE OCHOBHBIX TEOPETUUECKHUX BOIIPOCOB B PaMKaX pacCMaTPUBAEMOI TEMBI,

® OIHMCaHHE METO/JIOB/UHCTPYMEHTOB  (Mozenell)  MEHE[KMEHTa B paMKax
paccMaTpUBaeMoi TEMbI C UCIIOJIb30BaHUEM IIPUMEPOB;

® OTBETHI HA BOMPOCHI CTYICHTOB 10 MOHUMAHUIO PAHUI] OMUCAHUS/ TPAKTOBKH KIIFOUEBBIX
TEPMUHOB  HMHCTPYMEHTOB MEHEIKMEHTa, JHUO0 TI0 acleKTaM [pPUMEHEHUS
MHCTPYMEHTOB,

e O0OCyXJIEHHE CIOXHBIX I HEMEIJIEHHOTO BOCHPHUATUS METOJ0B/MHCTPYMEHTOB
(Mopeneil) MeHeKMEHTa, MCIIONb3Ysl HHTEPaKTUBHBIE (HOPMBbI O0YUEHUS;

®  BBIBOJBI M O0OOIICHUE U3TI0KEHHOTO MaTepHaa;

® OTBETHI HA BO3HUKAIOIME BOIIPOCHI [10 TEME JIEKIIUH .

B mpouecce ocBoeHHs JEKIMOHHOTO MaTepuana JUCHUIUIMHBI HCIONb3YIOTCS
cienyronme o0pa3oBaTesIbHbIE TEXHOJIOTUU:

e [poOJieMHbIE MUHM-JIEKIIUU — OOCYXAEHUE TPaHULl U/HIIM OCOOCHHOCTEH NMPUMEHEHUS
TEOPETHYECKOIr0 METOJa/MHCTPYMEHTA C UCIIOJIb30BAaHUEM Pa3JaTOYHOI0 MaTepuaa;

e KOpOTKas yIpasisieMasl TUCKyccHsl WiH Oecena 00 0COOEHHOCTSX TPAKTOBKH TEPMHUHOB
W/WIM TIPUMEHEHUS] TEOPETHUYECKHX HWHCTPYMEHTOB MPU PEHICHUU CHUTYaI[MOHHBIX
YIpaBICHYECKUX 3a7a4 C JEMOHCTPAIlUEH CIalI0B.

VYKka3aHHbIE TEXHOJOTMHU HAIIPaBJICHbl HA PA3BUTUE MBIIUIEHUS CTYIEHTOB, HALEJIEHHOE
Ha OpraHU3allUi0 WX BHYTPEHHE MOTHBHPOBAHHOW TBOPUYECKOHW y4deOHO-TpodeccuoHambHOM
NEeSITeTILHOCTH U Tperoaraiomiee o0cyk/I1eHne MPUMEpOB PEIeHHs YIIpaBIeHYeCKUX 3a1ay.

Mertoanueckue ykazaHus 10 paboTe CTYJACHTOB Ha JEKIUH.

CryneHTaM HE0OXOIMMO PETyIspHO MOCEATh JEKIHUH 10 AUCIMUIUIMHE B COOTBETCTBUU
C paclucaHMeM 3aHSATUH, BHUMATEIbHO CIYIIATh MpernojaBaTels, Jeias COOTBETCTBYIOIME
3aMuCcH B KOHCIIEKTaX JIEKIUH.

Ecnu npu oOcyxaeHn# Ha JIGKIIUM METOJOB/MHCTPYMEHTOB MEHE)KMEHTA y CTyJAeHTa
OCTAJIUCh BOIMPOCHI IO TOJKOBAHUIO TEPMHUHOB W/WJIM NPUMEHEHUIO TMPEI0KEHHOTO
IperojaBaTesieM TEOPETHYECKOro Marepuala, CTYAEHTY HeoO0XoauMo chopMyaupoBaTh H
3anucaTh B KOHCIEKTE JEKIIUI COOTBETCTBYIOLIME BOIPOCHI, 33J1aTh UX MPENoJaBaTelo.

[Tpu moceneHN Y JIEKITMOHHBIX 3aHATUN CTYICHTHI 00SI3aHBI:

® PYKOBOJCTBOBAThCS paclMCaHUEM 3aHSATUH;

e coOmonaTh mpaBwia paOOThl U MOBEACHUS B JICKIIMOHHOW ayAUTOPUH, OOBSIBICHHBIE
MIPErnoIaBaTeseM;

® COBMECTHO C IMpEMOAaBaTe]eM W JPYIUMH CTYICHTaMH OOCYXJaTh CIIOKHBIC H/HIIN
CIIOpHBIE BOMPOCHI MO TOJKOBAHMIO TEPMUHOB W TNPUMEHEHHMIO PaccMaTpUBAEMbIX B
JUCIUIUIMHE HWHCTPYMEHTOB (Mojeneil) MeHEIKMEHTa, JielaThb COOTBETCTBYIOIIME
3aIlliCU B KOHCTIEKTE JIEKLIUH.




11.2. Meroauueckue yKazaHus UIsi OOy4alOUMXCS MO MPOXOXKICHUIO MPAKTHYECKUX
3aHSATUH

[IpakTHyeckoe 3aHATHE SIBIAETCS OJHOM M3 OCHOBHBIX ()OPM OpraHU3ALMH Yy4eOHOTO
MpoIIecca, 3aKJIIOYAIOIIASACS B BBIMOJHEHUH O0YyJaIOMMMUCS MO PYKOBOJCTBOM IpENoAgaBaTeIs
KOMILJIEKCa Y4eOHBIX 3a/JlaHUil C IebI0 YCBOCHHSI HAayYHO-TEOPETHYECKUX OCHOB YueOHOMU
T CITUTUTMHBL, TPUOOPETCHHS YMEHUI 1 HABBIKOB, OITHITA TBOPYECKOU JICATCILHOCTH.

[enpro MPaKTUYECKOTO 3aHATHUS ISl OOYUYAIOIEroCs SBISIETCS MPUBUTHE O0yJarOIMMCS
YMEHHI 1 HAaBBIKOB MPAKTUUECKOU IEATEIBHOCTH IO U3y4aeMOM JUCIUITIIUHE.

[IranupyeMblie pe3ynbTaThl MPU OCBOSHUU O0YJAIOMMMCS TTPAKTUYECKUX 3aHATUMN

— 3aKperieHue, yriIyOJleHHe, pacluMpeHHe U JAeTaju3alus 3HaHUN NpU peleHUH
KOHKPETHBIX 33/1a4;

— pa3BUTHE TIO3HABATEIbHBIX CIOCOOHOCTEH, CaMOCTOSATEIbHOCTH  MBIIUICHUS,
TBOPYECKOIN aKTUBHOCTH;

— OBIAJCHHE HOBBIMH METOJAMH M METOJMKAMH HW3Y4YCHHsS KOHKPETHOW Yy4eOHOM
JCITUTUTHBL,

— BbIpabOTKAa CHOCOOHOCTH JIOTUYECKOTO OCMBICICHHS! MOJIyYEHHBIX 3HAHUHM s
BBIIIOJIHEHUS 3aJJaHUH;

— obecreyeHue parMOHAIBHOTO COYETAHMS KOJUIGKTUBHOW M MHAMBHIYaTbHOU (Gopm
oOyueHus.

[To xapakTepy BBIMOTHSEMBIX OOYYAIONMMHUCS 33JaHUN MO TMPAKTUYCCKUM 3aHATHSIM
MO/Ipa3IeNIAI0TCs Ha:

® O3HAaKOMUTEJbHBIC, TPOBOJUMBIE C IETBI0 3aKPEIUICHUS! U KOHKPETU3AIlMU U3Y4EHHOTO
TEOPETUUYECKOTO MaTepuarna;

® aHANWTHUYECKHE, CTaBSIIME CBOEH IENbI0 MONydeHHE HOBOM HMHQOpPMAIMU Ha OCHOBE
(hopMaM30BaHHBIX METOIOB;

® TBOpPYECKHE, CBS3aHHBIE C TOJYYCHHEM HOBOW HH(POPMALMHU MYTEM CaAMOCTOSTEIHHO

BBIOPAHHBIX TOJIXOJIOB K PEIICHUIO 3a/1a4.

TpebGoBaHus K TPOBEACHUIO MPAKTUYCCKUX 3aHITHI

@DopMBbI OpraHU3aIUuU MPAKTHYECKUX 3aHATHH OMPENEISIOTCS B COOTBETCTBHH C LIENSIMU
o0y4yeHHs U crenuUuuecKUMH OCOOCHHOCTAMHU JaHHOW JUCIUIUIMHBI, I0ATOMY MIPAKTUYECKHE
3aHATHS IPOBOISTCS:

e B HE HMHTEPAKTUBHOW (opMe (BBITOTHEHUE YIPWKHEHUM — NEHUCTBHUS MO CIICHAPHIO
3a/laHus, pelIleHNE YIIPaBICHUECKUX 3a/1a4);
® B MHTEpPAKTHBHOU (hopme (pelieHue CUTYallMOHHBIX 3a7a4 Ha OCHOBE aHaan3a yudeOHOU

CUTyall{; TMPUMEHEHHE TEXHUK TPYIIOBOM pabOThL; aHamu3 Y4eOHOW CHUTYyalHH;

3aHATHS 10 MOJICIMPOBAHUIO CHUTYallMd — PEATbHBIX YCIOBHH I TPUHSATHUS

YIPaBICHYECKUX PEIICHU ).

[IpakTudeckue 3aHsATHS HAMpaBlIeHbl HAa W3yYCHUE YIIPABICHUECKOTO OMBITA, TOITOMY
OpUEHTHUPOBAaHBI Ha pPabOTy CTYICHTOB C YIPaBICHYECKMMHU 3aJauaMu WM Ha paboTy ¢
yIIpaBJI€HYECKON MPOOIEeMOH.

OO6pa3zoBaTenbHbIC TEXHOIOTUH, PUMEHSIEMbIE TP OCBOCHUH MaTepHaa AUCIUILINHEI,
peanu3yroTcs B CIEIYIONMX aKTUBHBIX U MHTEPAKTUBHBIX (popMax:

® MPOBEJCHHE AUCKYCCUU IO Pe3yJbTAaTaM BBITIOTHEHUS 3aJaHUS;

® [PUMEHEHHME TEXHUK IPyNIOBON paboTHI (AeJeHHe Ha Majble TPYIIbL, KPYroBoil co6op
uJeil, MO3roBoil TypM (MO3roBasi aTaka), IPyIIOBbIE AUCKYCCUU);

e O00CYKICHHE BapHaHTOB pEIICHUS PACcCMaTPUBACMOW YIPABICHUYECKOW MPOOJIEMBI B
y4eOHON CUTYaIluH, IPEITI0KEHHOM MPeroaaBaTelieM.

e 00CyXJieHHE OTYETOB MO pPe3yIbTaTaM BBHIIOJHEHUS 3a/laHUM HA MPAKTUUECKHUX 3aHATHUAX

C 3aCNylIMBaHUEM TPEIOKEHUH 10 pa3pelieHUIo TPoOIeMbl OT 00YUaIOIIXCSI.

Jloruyeckas cxeMa MpoBe/IeHUs TPAKTUYECKOTO 3aHATHUS

1. BBomnas yacTth




[IpenogaBarens mpeanaraeT CTyAEHTaM OOCYIUTH COOTBETCTBYIOIIYIO TEOPETHYECKYIO
Mojnienb (MHCTpyMeHT). Jlamee mpoBOmMTCS 0OCYXKIEHHE TEOPETHYECKOH MOJCH, ee
Ha3HA4YEHHUs, YCIOBUH U OCOOCHHOCTEH ee MPUMEHEHHUsT; BOIPOCHI-OTBETHI CTYACHTOB B (hopMmaTe
JUCKYCCHH.

2. Pemenune ymnpaBnendeckod 3amaun / paboTa HaJg y4eOHOM cuUTyalued B MajbIX
rpymnmnax (moarpymnmnax).

3. Ilpe3eHTanus pe3yabTaToB 0OCYXICHHS MOATPYIIIaMHU

4. OOcyxaeHue U3BJICYCHHBIX YPOKOB B TPYIIIIE.

[Iponienypa npoBeAeHUs IPAKTUYECKOIO 3aJaHUs

5 MHH. [IpeacraBnenue mnpenopaBaTeraeM MLeNedl W coaepKaHUsS 3aJaHus,
HallOMHUHaHUE 0 HEOOXOJMMOCTH CTPOTOTO COOJIIOJICHHS BpEMEHHOTO rpaduka paboThl TPYIIIEI
(mmm maneix moarpymm). O0cyxkaeHne 0COOCHHOCTEH paOOThI ¢ YIpaBIEHYECKOW 3a1adyeil uiu
y4eOHOM cuTyanuen

10 muH. BBoaHoe BhICTYIIIEHUE NTpenogaBaTesis. Bonpockl-0TBETHI CTYACHTOB.

15 muH. WnnuBunyansHast paboTta HajJ yrnpaBiIeHYSCKOW 3a1auel Win HaJl y4eOHOM
CUTyaluel U 3aJaHUEM JJIs CTYIEHTOB.

25 MuUH. OOcyxaeHne u noAroToBKa cOOOIEHUS B MaJIbIX MOATPYyIIax.

15 muH. BeicTyrneHne npeacraBuTeNed MOArpyIIL.

10 muH. Bormpocsl, o6cykienne B O0JIBINON TpyIIIE.

10 muH. OOcyxaeHe KIIOYEBHIX MOMEHTOB M M3BJICUEHHBIX YPOKOB, WX CBSI3H C

IPAKTHUYECKOMH IeATETbHOCTBIO MEHEKepa (110 PYKOBOICTBOM MPENOIaBaTeNs).

Jloruka BBINONHEHUS MPAKTUYECKOIrO 3aJaHMs NPU HCIONb30BAHUM TEXHUK IPYNIIOBOM
paboThI

1. O6cyxxneHue B 0OIIeH rpyIirne MOCTAHOBKH 3a/1a4H.

2. ®opMHUpOBaHUE NHIUMBUYAIIBHOTO PEILIEHUS MIOCTABICHHON B 3aJaHUH 3a1a4H.

3. Jenenune oOwmieil rpynmbl Ha MOArPYHIIBI, MCHOJB3YSI TEXHUKY TIPYINIOBOM pabOThI
«JeneHue Ha Maible rpynnbey. COOp HMHIMBHAYalbHBIX pEIIEHWH IOCTaBICHHON 3ajauu,
HCIIONb3Ysl TEXHUKY TPYIIIOBOM pabOThI «KPYroBOM cOOp UIEi.

4. ®opMHUpOBaHME PEILICHUN TOCTABICHHOMN 33/1a4M B MaJIbIX IPYyIIax.

5. Ilpe3eHTanus pemieHUH MOCTaBICHHOM 3a4a4M MPEICTAaBUTEIISIMUA MAJIBIX TPYIIIL.

6. O01erpymnmnoBas IMCKyCCHUs MO pe3yJbTaTaM pelieHUi MOCTaBICHHON 3aauu.

7. OOpatHas CBsI3b IpenojaBaTeliss 0 0COOEHHOCTSAM NPUMEHEHHUS COOTBETCTBYHOILMX
MHCTPYMEHTOB MEHEPKMEHTA U 110 pe3yJIbTaTaM pelIeHUi OCTaBIEHHOM 3a1auH.

Ilpyn BBINOIHEHMM MPAKTUYECKUX 3aHATUH C HCIOJIb30BAHUEM YUYEOHBIX CHUTYaIllHil
00s13aTENbHBIM ISl CTY/ICHTOB SBJSIETCS NMPUMEHEHHE YMECTHBIX TEXHUK TPYIIIOBON pabOTHI:
«JIeJIEHUE Ha MaJlble TPYIIbDy, «KPYTroBOM cOOp uaeh», «<MO3roBoi IITypM» (MO3roBast aTaka).

[Ipu npyuMEeHEHUN TEXHUKU TPYNIIOBOM pabOTHI «MO3TOBOW IITYpM» JIOTUKA BHIMOIHEHUS
IIPAKTUYECKOT0 3aJaHUS CJIETYIOLIAs:

1. O6cyxneHue B 0OIICH TpyIie MOCTAHOBKH 3a/1a4H.

2. Jlenenue oOmied rpymnmbsl Ha TMOATPYIIBIL, UCIOJB3YSd TEXHUKY TPYIIOBOM pPabOTHI
«JiefeHue Ha MaJble Tpynnb. OOcyXaeHHe TOCTaHOBKY 33Ja4i B MaJIbIX TpyMmax.

3. @opMHpOBaHME pELICHUH IOCTAaBICHHOW 3aJaud B MajbIX TIpYIIAx, HCIOJIb3YS
TEXHUKH TPYIIIOBON PabOThI «MO3TOBOM IITYPM».

4. Ilpe3enTanus perieHui OCTaBICHHOM 3a1a4y IPEACTABUTENSAMHU MaJIbIX TPYIIIIL.

5. OO0erpymnmnoBas IUCKycCUsl M 0OpaTHasl CBsI3b IPENoiaBaTes.

11.3. Meroauveckue ykazaHus IjIsi 0OydarOIMXCs 10 MPOXOKACHUIO CaMOCTOSATEIIbHON
paboTHI

B xozie BBIMOTHEHUS CaMOCTOSTENbHON pabOThI, O0YYaIOIMIICS BBHIMOIHSIET paboTy Mo
3aIaHUI0 U TIPU METOJIMYECKOM PYKOBOJICTBE IMperojaBaTessi, HoO 0e3 ero HernocpeACTBEHHOTO
y4acTusl.



B mporiecce BBIMOSHEHHST CaMOCTOSATENIbHONW paboThl, y oOydaromerocs (GopMHUpyeTCs
1esIeco00pa3Hoe TUIAHUPOBaHUE PabOYero BpEMEHH, KOTOPOE MO3BOJISIET UM Pa3BUBAaTh YMCHUS
Y HaBBbIKM B YCBOCHUHU M CHCTEMAaTH3alMU MPHOOpPETACMbIX 3HAHHUI, 00CCIEYMBACT BBICOKHIA
YPOBCHb YCIICBACMOCTH B II€PUO[] 06y‘ICHI/I$I, ImoMOracT IIOJIYYHUTb HAaBBIKW ITOBBIIICHHA
npodeccuoHaIbHOTO YPOBHSI.

MeTouYeCcKUMH  MaTepHaliaMi,  HAMpaBISIONMMH  CaMOCTOSTEIbHYIO  paboTy
00y4aronmMXcs ABJISIETCS y4eOHO-METOMNYESCKHII MaTepHall 1o TUCIUILINHE.

11.4. Metoguueckue yka3zaHusi JUid OOy4yarolMXcs MO IPOXOXKJICHHUIO TEKYIIETO
KOHTPOJIS yCIIEBAEMOCTH.

Tekynmii KOHTpOJb YCIEBAEMOCTH MPEAYCMATPUBAET KOHTPOJIb KayecTBa 3HAHUM
00y4JaroLMXCsl, OCYLECTBIAEMOr0 B TEYEHUE CEMECTpPa C LENbI0 OLCHUBAHMS XOJa OCBOCHHUS
JUCLUTIITNHBL

Texkyumii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBISETCS B (pOpME OLIEHUBAHUS BIIOJHEHUS
VIPaBICHYECKUX 3a/Jad Ha NPAKTUYECKUX 3aHATHSAX. Pe3ynbraTbl TEKyIIero KOHTPOJIS
YCIIEBAEMOCTH YUMTBIBAIOTCS IIPU IIPOBEJCHUU IIPOMEKYTOUYHON aTTECTAllUM B KAaYECTBE YaCTH
OLICHKH HEOOXOJUMOTO YPOBHS 3HAHUI U YMEHUN 00ydaroImxcsl.

11.5. Metoauveckue yka3zaHus I OOYYArONMXCS 1O MPOXOXKICHHUIO MPOMEKYTOUHOU
aTTECTalUU.

[Ipomexxyrounas  arrectamuss  OOy4alrOUMXCS  NpeAycMaTpUBAaeT  OLIEHUBAHHE
IPOMEXKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB O0ydeHUs MO AucuUIIMHe. OHa BKIIOYAET B
ceost:

— 3a4eT — 9T0 (opMa OIEHKH 3HAHHM, MOJYYCHHBIX 00YJaroIMMCS B XOJI€ M3y4eHUs
y4eOHON AMCLUIIIIMHBI B LIEJIOM WUIIM IPOMEXYTOUHAas (110 OKOHYAaHUU CEMECTpa) OLleHKa 3HaHU I
oOyJarommmcs 0 OTAEJIbHBIM pa3jiejaM AUCUMIUIMHBI C aTTECTAMOHHOW OLEHKON «3auTEHO)
VI «HE 3a4TEHO».

— auddepeHIIUPOBaHHbI 3a4eT — 3TO (opMa OLEHKH 3HAHUM, MOJYyYEeHHBIX
o0yJarommmMmcsl Mpy W3YYeHUH TUCUUILIUHBL, PU BBIIOJHEHUH KYPCOBBIX MPOEKTOB, KYPCOBBIX
paboT, HayYHO-HCCIEI0BATEIBCKUX pAOOT U MPOX0XKICHUH MPAKTUK C ATTECTAI[MOHHOM OIICHKOM
«OTJIIMYHOY», «XOPOILO», «yIOBIECTBOPUTEIBHOY, «HEYINOBICTBOPUTEIBHO.

CucreMa OLICHOK MpU IPOBEIECHUU INPOMEXKYTOYHOW aTTECTALIMM OCYLUECTBISETCS B
cooTBeTcTBUM ¢ TpeOoBaHusAMH Ilonoxxkenuit «O TekylleM KOHTpOJIE YCIIEBAEMOCTH U
IPOMEXYTOUHOM arTecTanuu cryfaeHToB ['YAII, oOy4aronmxcsi 1Mo NporpaMMbl BBICIIETO
oOpa3zoBaHus» M «O MOIYIBHO-PEHTHHIOBOM CHCTEME OLEHKM KayecTBa Y4eOHOM paboOThI
ctyneHToB B 'Y AID».



Jluct BHeceHUsI U3MEHEHH B pab0odyt0 IPOrpamMMy JUCITUTLINHBI

JlaTta BHECEeHMS
W3MEHEHUH U
JOTIOJTHEHU M.
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Conepxanve U3MEHEHUN U JIOTOJIHEHU I

Jata n Ne

MPOTOKOJIA
3aceiaHus
kadeapsl
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