MMHUCTEPCTBO HAYKHU U BRICHIEI'O OBPA30OBAHUS POCCHUICKOM
OEAEPALINN
(benepanbHOE TOCYAAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHNUE BBICIIETO
o00pa3zoBaHUs
"CAHKT-TIETEPBYPI'CKUI1 TOCYJIAPCTBEHHbBI YHUBEPCUTET
ADPOKOCMMYECKOI'O ITPUBOPOCTPOEHUA"

Kadenpa Ne 82

YTBEPXIAIO
PykoBonuTens HanpaBiieHUS

rpod.,1.1me .., JO1I.

(OIKHOCTB, Y4. CTEIICHb, 3BaHNE)

A.T'. Crenanosn

(VHUIMAIBL, (aMUITHIS)

» pd

(moxnuce)

22.06.2023

PABOYAS ITPOTPAMMA JIMCLTATTJIMHBI

«Ynupasnenne UT-nipoexramm»
(HaumeHOBaHUE TUCIMILUIUHBI)

KO,[[ HaIlpaBJICHU A HO)IFOTOBKI/I/
CIICHUaJIbHOCTHU

09.04.03

HaumenoBanue HaITpaBJICHU

[Tpuknannas nHGOpMaTHKa
MOATOTOBKH/ CIIEUATIBHOCTH

HanmenoBanue
KopnopatusHbie HHGOPMAITMOHHBIE CUCTEMBI
HaIpPaBJIECHHOCTH
®dopma 00yueHus 3aouHas

Canxkr-IlerepOypr— 2023




JIuct cornacoBanus paboueil mporpaMMBbl JUCHUTUIMHBL

[Iporpammy cocraBui (a)

npodeccop, A.MeA.H.,
npodeccop H.B. MakapoBa

(TOIDKHOCTB, Y4. CTENICHB, 3BaHUE) (moxmuck, nara) (MHUIHATEL, (aMIIIHs)

[Tporpamma omoOpeHa Ha 3aceqanuu kapeapst Ne 82
« 18 » wMas 2023 r, nporokon Ne 10
18.05.2023 Nel0

3aBenyromuii kapeapoit Ne 82

JI.3.H.,JI01I. « [Z' 20 T A.C. bynaros

(y4. cTeneHs, 3BaHUE) (_ (noz[rmﬂ,, Jata) (MHUIMATEL, (aMuITHs)

OteercrBennsiit 3a OIT BO 09.04.03(01)

CT. npenogaBaTesb H.B. 3yeBa

(OIDKHOCTB, Y4. CTEIICHB, 3BaHUE) (noAliice, nara) (MHUIMATEL, (aMuIIHs)

3amMecTHUTeNb JUPEKTOpa MHCTUTYTA/ AeKaHa (akyinbTeTa Ne 8 o Mmeroaudeckoit padore

f/

J011.,K.3.H.,J0LI. JI.B. Pynakosa

(OJDKHOCTB, y4. CTEIICHb, 3BaHUE) (moamucek, nara) (vHULMATEL, (amMuIIHs)



AnHoranus

Hucuunnuna «Ynpasinenue UT-npoexktamu» BXOIUT B 00pa3oBaTENbHYIO MpOrpamMmy
BhICIIETO 00pa3oBaHUs — TMPOrpaMMy MarucTpaTypbl IO HAmpaBICHUIO MOJATOTOBKH/
crenpanbHocTH 09.04.03 «IIpukmnannas wHbOpMaTHKa» HarmpaBieHHOCTH «KoprnopaTuBHbBIC
uH(pOpPMaIIMOHHBIE CHCTeMbIy. JlucuurnnHa peanusyercs: Kadeapoi «Ne82y.

JlucuuniuHa HalejaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CIIETYIOIIUX KOMITETEHIUH:

VYK-2 «CriocobeH ynpaBisTh IPOSKTOM Ha BCEX ATAIaX €ro KU3HEHHOTO IHKJIA

VYK-3 «CnocobGeH OpraHu3oBbIBaTh M PYKOBOJUTH PabOTON KOMaHIBI, BbIpaOaThIBast
KOMaHJHYIO CTPaTEruio AJs JOCTHKEHUS TIOCTABJICHHOM LIEIN»

OIIK-8 «CnocobGeHn  ocymecTBiIsATh  3(PhEeKTHBHOE  yOpaBJICHHE  pa3paOdOTKOM
MPOTPAMMHBIX CPEJICTB U MPOCKTOBY

Copep:xaHue TUCIHUILIMHBI OXBAThIBAET KPYT BOIIPOCOB, CBSI3aHHBIX C MCCIEIOBaHUEM B
00J1acTH yNpaBlieHUs] IPOSKTaMU pa3pabOTKH M BHEAPEHUS HA MPEANPUATHS UH(OOPMAIIMOHHBIX
TEXHOJIOTUIl M CHCTEM, CIEeHHATU3UPOBAHHBIX MPOrPAMMHBIX MPOAYKTOB, Npuioxenuii, WUT-
UH(QpacTpyKTypsl  Ha 0a3e HCHOJb3YEMBIX B MEXAYHApOAHOW NPAKTHKE COBPEMEHHOMN
METOJIOJIOTUM U METOJIOB yINpaBJICHHUsS] MPOCKTaMH, HHPOPMAIMOHHON TEXHOJIOTUU B
nporpaMMHBIX cpepax MS Project, AnBanTta, ProjectLibre u B npyrux crenuaiu3upoBaHHBIX
MPOrPaMMHBIX TPOAYKTaX.

[IperoaBanrie MUCHMIUIMHBI TPEAYCMAaTPUBACT ClieAylomue (HOPMBI OpraHU3alUN
yueOHOro mpoliecca: JIeKIMU, MPAKTUYECKHe 3aHSATHS U CEMUHApPbI, CaMOCTOsSTeNIbHass paboTa
CTYJEHTa, KypCOBOE IPOEKTHUPOBAHUE.

[IporpaMMo#l NUCHUIUIMHBI TPEIYyCMOTPEHBI CIEAYIOUINE BHIbI KOHTPOJS: TEKYILUN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUYHAS aTTeCTAIHs B (popMe dK3aMeHa.

OO0miasi TpyA0EMKOCTh OCBOEHHS JUCLUHUIUIMHBI COCTaBISAET S5 3aueTHBIX enuHun, 180
4acoB.

SI3pIK 00yueHUs IO JUCIUILTUHE KPYCCKUI.



1. TlepedeHb MIaHUPYEMBIX PE3YIbTATOB OOYUCHHSI IO AUCIUILTAHE

1.1. Tlenu npenomaBaHus JUCITUTUTHHBI
e pacmpeHre MnpodeccCHOHABHOTO KPyro3opa CTyJIeHTa B O0JIaCTH MEHEKMEHTa
NT-npoekToB Ha OCHOBE COBPEMEHHBIX METOJIOB U CPEICTB KaK TE€OPETUYECKOM, TaK
Y IPAKTHYECKOHN HAMPABICHHOCTH;
® COBEpIICHCTBOBAHWE YMEHUN TMpUMEHEHUS UH(DOPMALMOHHOW  TEXHOJOTHU
yIOpaBieHUsI MPOEKTaMHu TMpu pa3paborke U MoHutopunre WT-mpoekToB s
KOMITaHUH pa3HOTO YPOBHS M MPO(HIIS;
® Pa3BUTHUE AaHAIMTUYECKUX U UCCIIEI0BATEIBCKUX CIIOCOOHOCTEH CTY/IEHTOB, JIOTHKH,
npodeccuoHabHOM WHTYUIIMU, YMEHHS MPUHUMATh OOOCHOBAaHHBIE pELICHUS U
METO/Ibl IIpH pa3padboTke U BelnoiaHeHuu UT-npoekra;
® Pa3BUTHE HCCIEIOBATEILCKOIO MOTEHIMaNa CTyJEHTa B IPOLIECCE BBIMOJIHEHUS
CaMOCTOSITENIbHOM pabOThI U KypCOBOU pabOThI 110 MHIMBUYyaIbHON TEME;
e GOpMUPOBaHHE yMEHUW CTYIACHTa NPHUMEHATh Ha MPAKTUKE 0a30BBIN
WHCTPYMEHTApUA U OCHOBHBIC TEXHOJIOTHYECKUE OTIEPALMH MPU pa3pabOTKe MIIaHOB
u Monutopunre UT-npoekra B ¢a3e miaHUPOBAHUS U peaU3AlNH, HUCIONb3YS MpU
3TOM CHEIUATN3UPOBAHHBIC U O0IETO HA3HAYEHUS IPOTPAMMHEBIE CPE/IbI;
® IPEIOCTABIICHUE BO3MOXKHOCTH CTYACHTaM pa3BUTh M TMPOJAEMOHCTPUPOBATH
MOJIyYeHHbIE HAaBBIKM B 005acTH pa3paboTku u ympaieHus WUT-nmpoexrtamu s
000# chepsl 1eATeTbHOCTH.

1.2. JlucuumiuHa BXOJIUT B COCTaB 0053aTeIbHON YacTH 00pa30BaTEIbHON MPOTrPaMMBbI
BeIcIero oOpasoBanus (nanee — OIT BO).

1.3. IlepeueHb IIAHUPYEMBIX PE3YJILTATOB OOYUEHUS MO AUCLUHUIIINHE, COOTHECEHHBIX C
IUIaHUpyeMbIMH pe3ynbratamu ocBoeHust OIT BO.

B pesynbrate u3yueHUs AMCHUILIMHBI OOYYAIOUIUICS NOJDKEH O0JManaTh CIEAYIOUTUMU
KOMIICTCHIIMSIMY WJIH WX 9acTsaMu. KOMIETCHIINY U WHIUKATOPHI MX JIOCTHKECHUS TIPUBEICHBI B
Tabimue 1.

Tabmuma 1 — I[lepeyens KOMITETEHIIMI ¥ MHIUKATOPOB UX JTOCTHKECHUS

Koo u
Kareropus (rpymnmna) Kon n HauMeHoBaHue HHIUKATOpa
HaMEHOBaHUE

KOMIICTCHIIN N JOCTHXXCHUA KOMIICTCHIINHU
KOMIICTCHII N

VK-2.3.1 3HaTh 3Tambl >)KU3HEHHOTO IIUKJIa
MIPOEKTA; BUJIbl PECYPCOB U OTPaHUYEHUH IS
peleHNs MPOSKTHBIX 3ajjayu; HE0OX0IUMbIe
JUTSL OCYIIECTBIIEHUS TPOEKTHOM
JEATEIIbHOCTH NIPaBOBBIE HOPMBI U
MIPUHIIMIIBI YIPABIIEHUS TPOEKTaMU
VK-2.3.2 3HaTh 1IUPPOBBIE UHCTPYMEHTHI,
MpeIHa3HauYeHHbIE I pa3paboTKu

VYK-2 Criocoben MPOEKTa/peIeHUs 3a/1a4H; METOIBI U
yIpaBIsATh MIPOrpaMMHBIE CPE/ICTBA YIIPABICHUS
IIPOEKTOM Ha BCEX | MPOEKTaMHU

JTarax ero VK-2.¥.1 ymeTs onpenensite 1eaeBbie
’KU3HEHHOTO LIMKJIa | 3Talbl, OCHOBHBIE HAaIIPaBJIEHUs padoT;
OOBSICHATH 1eTH U (OPMYIMPOBATH 3a7auH,
CBSI3aHHBIE C MMOATOTOBKOM U peanu3aiueit
IIPOEKTa

VYK-2.V.2 ymeTs BbIABUTATH
albTEpHATUBHBIE BAPUAHTHI IEHCTBUH C
L[€1bI0 BBIPAOOTKH HOBBIX ONTUMAJIbHBIX
AITOPUTMOB JIEUCTBUH 110 NIPOEKTY
YK-2.B.1 BnasgeTh HaBBIKAMHU YIPABJICHUS

YHuBepcalbHbIe
KOMITETEHIINHI




MMPOEKTOM Ha BCEX ATaIax ero KU3HEHHOTO
LUK

VYK-2.B.2 BnageTh HaBbIKAMU PEIICHUS
npoecCHOHANBHBIX 33]1a4 B YCIIOBUSIX
nudpoBu3auu ooIIecTBa

YK-3 Cnocoben
OpPTaHW30BBIBATH U
PYKOBOJIUTH
paboTOi KOMaH/IbI,
BBIpaOaThIBas
KOMaHIHYIO
CTpATETHIO JIIs
JOCTHKCHUS
MOCTABJICHHOMW TIEJTN

YHuBepcanbHbIe
KOMIIETEHIIUH

VYK-3.3.1 3HaTh MeToaAuKH (HOPMUPOBAHUS
KOMaH/IbI; METOJIbI 3 (HEKTUBHOTO
PYKOBOJICTBA KOJUICKTHBOM; OCHOBHBIE
TEOPHH JIUJECPCTBA M CTHIIA PYKOBOJICTBA
VYK-3.V.1 ymersb BblpabaThiBaTh KOMaHIHYIO
CTPATETHIO JJIs1 JOCTHXKECHHUSI ITOCTABIICHHOMN
1IEJTH; UCIIOJIb30BaTh U(POBHIE CPEACTBA,
NpeHa3HAYCHHBIC JIJIs1 OpraHU3aINH
KOMaHTHOW paboTHI

VYK-3.B.1 BrageTh HaBbIKaMU OpraHU3aluu
KOMaHHOH pabOThI; pa3pereHHsI
KOH()JIMKTOB M MPOTUBOPEUNI TTPHU JACIIOBOM
OOIICHNY Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH

OIIK-8 Coocoben

OCYILECTBIIATh
3P PeKTHBHOE
O6menpodeccruoHanbHbIE b
yIIpaBJIeHUE
KOMITETEeHIIUH .
pa3paboTKOit
MIPOrPaMMHBIX

CpeACTB U ITPOCKTOB

OIIK-8.3.2 3HaTh 0COOCHHOCTH MPOIIECCHOTO
H0/JX0/1a K YIPABICHUIO TPUKJIATHBIMU
MH(POPMALIMOHHBIMH CUCTEMaMH;
COBpPEMEHHbIE HHPOPMALMOHHO-
KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH B
IPOLIECCHOM YIIPaBJIEHUH; CUCTEMbI
yIpPaBJICHUS KAU€CTBOM

OIIK-8.Y.2 ymeTs ynpaBiATh IPOEKTaMU
MH(}OPMALIMOHHBIX CUCTEM Ha BCEX CTAaJIUAX
YKU3HEHHOTO 1IMKJIA, OLICHUBATh

3¢ (HEeKTUBHOCTH U KaYECTBO MPOEKTA;
IIPUMEHATH COBPEMEHHBIE METOIbI
yIpaBJICHUS MPOEKTaMH U CEPBUCAMHU
MH(POPMALIMOHHON CUCTEMBI; CIIOIb30BATh
MHHOBAIIMOHHBIE MTOJIXO0JIBI K
IPOEKTHUPOBAHUIO UHPOPMAITUOHHON
CHUCTEMBI

2. Mecro nucuumaussl B ctpykType OI1
JucnurnnuHa MoxkeT 6a3upoBaThCsl Ha 3HAHUAX, pPaHee MPUOOPETEHHBIX 00YJarOITUMUCS
IpY U3yYEHUH JUCLUUIUIMH OakajgaBpuaTa, a UMEHHO:

— «YmpaBiieHUE MPOEKTaMU»,
— «OO0m1as Teopust CHCTEMY,

— «MH(popMalInOHHBIE CUCTEMBI U TEXHOJIOTHI,
— «lIpoexTrpoBanue HHPOPMAILIMOHHBIX CUCTEM),

— «/lenoBble KOMMYHHKAIUN»,
— «YTIpaBIE€HYECKUE PELICHUSD.

3HaHI/I$I, IMOJIYYCHHBIC IIpU H3YUCHUHU MaTCpuajia JIaHHOM

JUCHUIIIINHBI, MMCIOT KakK

CaMOCTOATCIIbHOC 3HAYCHUE, TaK U MOT'YT MCITIOJIB30BATHCA IMPU U3YUCHUHN JPYTrUX OUCHHUILIINH!

- ((yl'[paBJ'IeHI/IC 6I/I3HCC-Hp0LICCCB.MI/I»

—  «ApxuTeKTypa NpeaAnpHusITUs U UHOOPMAIIHOHHBIX CUCTEM,
— «KopnoparuBHble HH(pOpPMALIMOHHbBIE CUCTEMBIY,




— «MeTo07I0THs ¥ TEXHOJIOTUS IPOSKTUPOBAHUS MHPOPMALMOHHBIX CHCTEM.

3. OO0BEM ¥ TPYJOEMKOCTh JUCIUILTAHBI
JlanHbie 00 00mEeM O0BbeMe JUCIUILIMHBI, TPYJOEMKOCTH OT/ACIBHBIX BHJOB Y4COHOMH
paboThI 1O TUCIUILIMHE (M paclpeieieHue 3TOH TPYAOEMKOCTH 110 CeMeCTpam) IpeACTaBICHbI B
Tadymue 2.

Tabmunua 2 — O6beM U TPYIOEMKOCTh TUCIUIITNHbI

TpynoeMkocTh 1o

Bun yueGHO# paboThI Bceero cemMecTpam
Nel
1 2 3
Oobwan mpyooemKocmp oucCyunIuUHbL, 5/ 180 5/ 180
3E/ (uac)
U3 nux yacoe npakmuyeckoii 0020MoeKu
AyoumopHhuie 3auamus, BCEro vac. 20 20
B TOM YHCJIC:
nexmun (JI), (gac) 8 8
npaktuyeckue/cemunapckue 3aastus  (113),
12 12
(gac)
naboparopusie padbotsl (JIP), (dac)
KypcoBoii npoekT (padota) (KII, KP), (gac) * *
9K3aMeH, (4Jac) 9 9
CamocmoamenvHnas paboma, Bcero (4ac) 151 151
Buo npomesxcymounoi ammecmayuu’ 3auer,
madd. 3ager, sk3amer (3auer, Judd. 3aug, OK3. JK3.
DK3.*%*)

*k
IIpumedanue: kaHaUAATCKHI SK3aMeH

4. CoaepskaHue TUCHUTUTHHBI
4.1. Pacnpezenenue TpyI0€MKOCTH TUCHUTUIMHEI 110 pa3ieiaM U BUAaM 3aHATHMN.
Pa3nensl, TeMbl AUCHUIIIMHBI U MX TPYAOEMKOCTh MPUBEIEHBI B TabmuIe 3.

Tabmuna 3 — Pa3aensl, TeMbl AMCHUIIIINHBL, UX TPYAOEMKOCTh

Paznensl, TeMbI AUCHUITIIMHBI Jlexunn | 113 (C3)) - JIP KII CPC
ACTEL, et (dac) (qac) (qac) (qac) (qac)
Cemectp 1
Paznen 1. Teopetuueckue ocHOBBI ynipapieHus UT- 1 1 20
POCKTaMHU
Paznen 2. OcHoBHas AesTENBHOCTD 110 Pa3am ) 6 o5
JKU3HEHHOTO IIMKJIA POEKTa
Paznen 3.CoBpeMeHHBIE METOIOIOTHUU U METObI ) 1 o5
ynpasienust UT-npoekramu
Pasnen 4. Komananas pa6ora Hag UT-ipoektom 1 2 16
Paznen 5. MeTozp!l aHanu3a v ynpaBieHHUs PUCKaMU B 1 5 20
NT-npoekrax
Paznen 6. KopnoparusHoe ynpasienue moprdeneM 1 15
MPOEKTOB B KOMIIAHUSIX HHPOPMAIMOHHOH cepsl
BrInosiHeHrE KypcoBOi paboThI 0 30
Hroro B cemectpe: 8 12 151
Uroro 8 12 0 0 151




4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHH.
ConeprxkaHue pas/iesioB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B Ta0uIE 4.

Ta6mmma 4 — ComepxaHue pa3aesioB U TeM JEKIIMOHHOTO UK

Howmep paznena

HazBanwne u COACPIKAHUE Pa3aCIIOB U TEM JICKIHMOHHBIX 3aHATHI

Pazpen 1.

Teopernueckue ocHOBHI ynpaBieHus UT-npoexkramu

bazoBbie moHATHS yHpaBiIeHUS MTPOSKTaMU: TIPOEKT, YIIPABICHUE IPOSKTaMH,
JKU3HEHHBIN IIUKIT TPOEKTa, MPOIIECCHI YIIPABICHUS IPOeKTaMu, (QOpMHUPOBaHTE
OM3Hec-1IeIH MPOEKTa.

Ocob6ennoctu ynpasnenus UT-npoexramu. Tumnst UT-ipoextos. Monensb

sknzHenHoro nukia MC. Lenn stamos xxu3Hennoro nmukia MC. JlokymeHTanus

Jutst IpoekToB U T-uH(pacTpyKTyphl KOMIAHUH

Ponu B UT-nnpoekTax: pyKOBOJAUTEIN, OCHOBHBIE CIIELIMATIUCTHI KOMAH/Ibl, YPOBHH
pa3pabOTUHKOB.

Oco0eHHOCTH TEXHOJIOTHH Pa3padOTKH MOOUIIBHBIX MPUIIOKEHUH. OCHOBHBIC 3TallbI
pa3paboTKN MOOWITFHBIX PHIIOKEHUH.

Paspgen 2.

OcHoBHast JIesITeNBHOCTE 10 (pazam sxuzHeHHOTOo ukina UT-npoekra.

®daza 1. Maunmanus npoekra. OCHOBHEIE npotiecchl. MneHTudukamms
3aMHTEPECOBAaHHBIX CTOPOH M B3auMojeiicTBue ¢ HuMu. [Ipencrasnenue o6 ycrase
npoekTa. PekomeHnanuu mo pa3paboTKe ycTaBa MpoeKTa.

®da3a 2.IlnanupoBanue npoekra. CTpyKTypa IiaHa ynpasieHus npoekrom. Coop
TpeboBanmil. Onucanne coneprxanue mpoekra. OCOOEHHOCTH COJIEpKaHUs MMPOEKTa B
rubkux nogxonax Agile. Uepapxmueckas ctpykTypa padbot. CeTreBas MOJENb.
MeTo/1pI OLIEHKH TTPOAOJDKUTEILHOCTHA PA0OT U MPOEKTA B 1IEJIOM. MEeTO/ bl OLICHKH
CTOMMOCTH padoT U MpoeKTa B 1eioM. OcobeHHOCTH (PMHAHCHPOBAHUS B THOKHAX
nmonxonax Agile.

®a3a 3. Peanuzanus npoexTta. OcHOBHBIE npouecch! ynpasnenus UT-mpoexkramu.
Pons 1 B3auMo/ieiicTBIE MEHEKEpa YIIPaBICHUS IPOEKTaM W MEHeKepa
yhpaBlieHHs IPOAYKTOM Ipu peanuzauun UT-npoexra

®asza 4. 3aBepmenne nmpoekta. [Iporeccer 3aBepmenus UT-nipoekra. CTpykTypa
WUTOTOBOT'O OTYETA.

Paznen 3.

CoBpeMeHHbIE METOI0JIOTHH U METObI ynpasieHnus: UT-npoexramu
XapaKkTepuCTHKa CTPYKTYPUPOBAHHBIX METOA0IO0Tui. CHilbHBIE U c1a0ble CTOPOHBI
KJIACCHYECKOTO (TPaTUIIMOHHOT0) IIPOEKTHOTO YIIpaBieHus. MexayHapoaHbIe U
poccuiickue crangaptel. KpaTkas xapakTepucTHKa aMepHKaHCKOTO CTaHIapTa
PMBoK.

XapakrepucTuka cemeiicTa ruOkux texHonoruit Agile, OCHOBHbIC TPHHIIUIIBL.
CuitbHble U ciabbie cropoHbl Agile. dpeiimBopk Scrum. OCHOBHBIC IOHSTH:
CHPUHT, O3KJIOT MPOAYKTa, BIaAesel NpoIyKTa, SCrum-mactep. Oprauuzanus
pabotel. CuibHBIE 1 ci1abble cTopoHbI SCrum. dpeiimBopk Kanban. OcHoBHbIe
noHsTUs U npuHImnel. Opranusaius padbotel. CuitbHbIC U citabbie croponbl Kanban.

Pasnen 4.

Komannnas padora Hag UT-ipoexktom. Ynpasnenne komanaoi. Padora ¢
COTPYAHUKAaMH U MOTHBaLMsl. MTHCTpYMEHTHI THYHOM 3 (EeKTHBHOCTH.

Paznen 5.

Meroab! aHanuza u ynpasienus puckamu B UT-ipoexrax

Tunoseie pucku B UT-nipoektax. MeToabl HaeHTU(PHUKAIIMA PUCKOB. MeTO bl
KaueCTBEHHOHN M KOJIMYECTBEHHOH orieHKH pruckoB U T-mpoekra. CtpaTerun
yHpaBJIeHHs PUCKOM: CACpKUBaHHe, N30eKaHUe, IPUHATHE, TTepeiaya.

Paznen 6.

KopnopatusHoe ynpasieHue mopTdenaeM MpoeKTOB B KOMIIAHUSIX HH(POPMAIIMOHHOM
ctepsl. MeTonuky BHEAPEHHs MeToosIoruy ynpasnenus MT-npoextamu B
KOMIIaHHIO. Y POBHU MPOEKTHOM 3pEIOCTH KOMITAHUU B KOHTEKCTE yrpasieHus 1UT-
npoekTamu. [IpoexTHsIil oduc: cTpykTypa, 1enu, 3agaun. Hanpasnenus
JIeSITEIIbHOCTH IPOEKTHOTO ouca.

4.3. Tlpaktuyeckue (ceMUHAPCKUE) 3aHATUSL




TeMbl MpakTHUECKUX 3aHATHI U UX TPYILOEMKOCTh NPUBEICHBI B TAOIHULIE S.

Ta6ymma 5 — [IpakTrdeckue 3aHsITHSI U KX TPYJ0EMKOCTh

Ne
Ne TeMbl MPaKTUYECKUX @ . | TpynoemkocTs, |pa3aena
i B OpPMBI TPAKTUYECKHUX 3aHATHI (4ac) -
JINHBI
Cemectp 1
1. | [IpoGnembl u mouck Keiichl 4 1,4
nyrter ux pemenus B UT-
MIPOEKTaX
2. | Opranuzanus OCHOBHOH Komannas pabora HaJl 6 2, 3,
JIEATEIIbHOCTH KOMaHIbI uHauBUAyaTbHEIM U T-ipoekTom 45
1o ¢azam KU3HEHHOTO B (hopMmaTe Ae0BOI UTPhI
uukina UT-ipoekra ¢
pacnpeeneHueM poJieH.
3. | MonenupoBanue Ponesast urpa B cereBoit 2 4.6
pealbHBIX YCIOBHI KOMITBIOTEPHOM cpesie
KOPIIOPATHBHOTO
MYJIBTUIIPOEKTHOTO
yIIpaBICHUS B
MIpOrpaMMHO# cpefie
AnBanra
Bcero 12
4.4. JlabopaTopHbIE 3aHATHS
Tewmbl 1ab0opaTOPHBIX 3aHATUH U UX TPYIOEMKOCTh MIPUBEACHBI B TabmHIIE .
Tabnuna 6 — JlabopaTropHble 3aHATHS U UX TPYJOEMKOCTh
Ne
Ne HaumenoBanue nabopatopHbix padboT Tpynoemocts, | pasnena
n/m (gac) JUCLIATT
JIMHBI

Y4eOHbIM MJIaHOM HE MPEAyCMOTPEHO

Bcero

4.5. KypcoBoe npoeKkTUpoBaHUE/ BHIIOTHEHUE KYPCOBON PabOThI

Ienb KypcoBoit pabOTHI: IPUMEHUTH METOA0JIOTHIO, TEXHOJIOTHIO U METO/IbI YIIPaBJICHUS
MPOEKTaMHU, MPUHATHIE B MEXKIYHAPOJIHOM MpakTuke, 1 pazpadbotku WUT-mpoexra B

COOTBETCTBUU C €r0 KU3HEHHBIM LIUKJIOM U MEXAyHAapOAHBIMU CTaHIaPTAMH.
[IpumepHbIe TeMBbI 3a1laHUi HA KypcoBYIO paboTy npuBeaeHs! B paznene 10 PII/I.

4.6. CamocrosTenpHas padoTa 00yJarOIIXCs
Bunsl camocTosTensHON paboOThI M €€ TPYIOEMKOCTh MPUBEIEHBI B Ta0nuLe 7.

Tabnuna 7 — Bunbel caMmocTosTenbHON pabOThI M €€ TPYAO0EMKOCTh

Bcero, | Cemectp 1,

Bunx camocrositensHOM paboTh
Jac Jac

1 2 3




H3yuenue TeopeTHuecKkoro MmaTepuania
81 81

nucturiuabl (TO)
Kypcooe npoektuposanue (KII, KP) 30 30
[ToaroroBKa K TEKyIIeMy KOHTPOJIO 20 20
ycneBaemoctu (TKY)
IToaroroBka K MpoMeXyTOYHOU 20 20
arrectaruu (I1A)

Bceero: 151 151

5. IlepedyeHnb yueOHO-METOUYECKOTO 00ECTICUCHUS
JUISL CAMOCTOSITENTbHON PabOoThl 00y4aroIUXCs MO JUCUUTUIHHE (MOJTYJIIO)
Y4eOHO-METOIUYEeCKUE MaTepHalbl Ui CaMOCTOSITEIIbHONH Pa0OThl OOYYAIONIMXCSl YKa3aHbl B

n.a. /-11.

6. IlepeueHb MEYATHBIX M ANEKTPOHHBIX YUCOHBIX W3JaHUN
[lepeueHb neyaTHBIX U SJIEKTPOHHBIX Y4eOHBIX M3/1aHU NpHUBeieH B Tabaule 8.
Tabmuna 8— [lepeyeHp nmevyaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3TaHUI

MIudp/
URL anpec

bubnuorpadudeckas ccoplika

KomaecTso
SK3EMIUISIPOB
B OMO/IOTEKE

(kpome
ANEKTPOHHBIX
IK3EMILISIPOB)

https://znanium.com/catalog/product/1018695
(mara obpamenus: 17.05.2023)

[TaBnoB, A.H. DddexTrBHOE
yIpaBieHHe MPOCKTaMH Ha
ocHoBe cTtangapra PMI
PMBOKR 6th Edition
[DnexTponHsIi pecypc] / AH.
[TaBnoB. - M. : JIabopaTopus
spanui, 2019. - 273 ¢. - ISBN
978-5-00101-619-9. - Tekcr :

3JIEKTPOHHBIMN.

https://znanium.com/catalog/product/1065533
(mara obpamienus: 17.05.2023)

Makamosa, B.H. Ynpasnenue
HpOEKTaMHU MO pa3paboTKe U
BHE/IPEHUIO HH(POPMAIIMOHHBIX
cUCTeM : yuebHoe rocooue /
B.H. Maxkamosa, I'".H.
UycaButuHa. — 3-¢ U3]1., CTEP.
— Mocksa : ®JIMHTA, 2021. —
224 c. - ISBN 978-5-9765-2036-
3. - TeKcCT : AIeKTPOHHBIH.

https://znanium.com/catalog/product/981774
(mara obpamenus: 17.05.2023)

Cuenaxep, C. Ynpasnenue IT-
npoekToM, ik Kak crath
nonHoueHHsM CIO :
npaktuieckoe nocoodue / C.
CHenaxkep. - 3-€ U3]1., JIEKTPOH. -
Mockga : JIMK Ilpecc, 2019. -
562 c. - (YnpaBneHue




npoektamu). - ISBN 978-5-
93700-065-1. - Tekcr :

3JIEKTPOHHBIN.
https://znanium.com/catalog/product/540846 | ITasmos, A. H. Ypasnenue
(mata obpamenus: 17.05.2023) MIPOEKTaMHU Ha OCHOBE CTaHJapTa

PMI PMBOK. U3noxenue
METOJIOJIOTUU U OTIBIT
npumenenus / [1asnos A.H., - 5-
e u3., (371.) - MockBa
:JlJaboparopust 3Hanwmii, 2018. -
274 c.: ISBN 978-5-00101-521-
9. - Tekcr : 2y1eKTpOHHBII.

https://znanium.com/catalog/product/991956 | Marseesa, JI. I'. Ynpasnenue
(mara obpamenus: 17.05.2023) HT-npoekramu: YuyebHoe
rmocobue / Matseesa JI.T".,
Hukuraesa A 1O. - PocroB-Ha-
Hony :FOxHbII (enepanbHbIi
yHuBepcurtet, 2020. - 228 c.:
ISBN 978-5-9275-2239-2. -
TekcT : 3IeKTPOHHBIM.

7. IlepeyeHb AIMEKTPOHHBIX 00pa30BATEIBHBIX PECYPCOB
nH(OPMaLIMOHHO-TEIIEKOMMYHUKAIIMOHHOM ceTu « IHTepHeT»
[lepeuenn AIIEKTPOHHBIX 00pa3oBaTEeNbHBIX pecypcoB MH(}OpPMaLOHHO-
TEJIEeKOMMYHUKAIIMOHHONW ceTn «HTepHeT», HEOOXOOMMBIX JJii OCBOCHHUS TUCIUILIAHBI
npuBezieH B Tabnmue 9.

Tabmuua 9 — IlepedyeHb 3JIEKTPOHHBIX OO0pa30BaTEIbHBIX PECYpPCcOB HHGPOPMALMOHHO-
TEJIEKOMMYHUKAIIMOHHON ceTh «HTepHEeT»
URL anpec HaumenoBanue

He npenycmorpeno

8. Ilepedenr MHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeyeHp mporpaMMHOr0 0O€CHEeUeHUs, HCIOJIb3YEMOT0 TMpPH OCYIIECTBICHUU
00pa30BaTENILHOrO MpoLEcca M0 AUCLHUIINHE.
[lepeuyeHpb ucnonbp3yeMoro NporpaMMHOro odbecnedeHus npejacranieH B Taduuue 10.

Tabmumna 10— [TepeueHs mporpaMMHOT0 00€CIICUCHHS

Ne /1t HaunmenoBanue

[Tporpammusnii npoaykt MS Project

IIporpaMMHBIil TpOAyKT AABaHTa

[Mporpammusii mpoaykt Trello

[Iporpammusiii nponykt JIRA

8.2. IlepeucHb MH()OPMAITMOHHO-CITPABOYHBIX CHUCTEM,HCITOJIb3yEeMBIX pu
OCYIIECTBIIEHUU 00pa30BaTEIHLHOTO MPoIiecca Mo AUCIUILTUHE

[lepedens WCHOMB3yeMBIX HH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM IIPEJICTABICH B
Tabmmie 11.




Tabmuua 11— Ilepedyens HHPOPMALTMOHHO-CITPABOYHBIX CHCTEM

Ne i/t HaumenoBanue

He npenycmorpeno

9. MarepuaiabHO-TeXHHUYECKas O0a3a
CoctaB  MaTepuabHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYIIECTBICHUS
00pa3oBaTeNFHOrO MpoIiecca Mo AUCHUIIMHE, ITPEACTaBIeH B Tabuuel 2.

Tabmuna 12 — CoctaB MaTepHaIbHO-TEXHHUYECKON 0a3bl

No HanmenoBanue coctaBHOM 4acTu Howmep ayautopuu
n/n MaTepHaATbHO-TEXHUUECKOU Oa3bl (pu HEOOXOMMOCTH)

1 MynpTUMeaUIHAS JIEKUUOHHAS ayITUTOPHUS

Kiacc ist 1e10Bo# Urpbl, 00CYKICHUS KEHCOB B KOMaHTHOM
dbopmare

3 | CneumnanusupoBanHas Jaboparopus «KoMmbIOTEpHBIH Ki1acc»

10. OueHo4HBIE CPeACTBA ISl POBEICHUS TPOMEKYTOUHOUN aTTECTAIINH
10.1. CoctaB OLIGHOYHBIX CPEACTB ISl TMPOBEACHUS MPOMEKYTOUHOM aTTecTaluu
00yJaromuxcs 1Mo JUCIUTUINHE MPUBEACH B Tadymie 13.
Tabnuna 13 — CoctaB OIEHOYHBIX CPEACTB ISl IPOBEICHHSI POMEKYTOYHOM aTTeCTaIlUH

Buza npomexyTo4HOM arrecTanuu [lepedyeHp OLICHOUHBIX CPEACTB
OK3aMeH CrnucoK BOIPOCOB K 3K3aMEHY
Boinonnenue kypcoBoii paboThl OKcrepTHas OLIEHKAa Ha OCHOBE TPeOOBaHUU K
COJZIEPIKaHUIO KypCcOBOI paboThI 10
JUCIUILINHE.

10.2. B kadecTBe KpUTEpUEB OICHKH YpOBHS C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00ydJarouMMHcs MpUMEHseTcsl 5-0ajuipHas IIKajla OLEHKU C(HOPMHUPOBAHHOCTU
KOMIIETEHIIMH, KoTopas nmpuBeaeHa B Tabauie 14. B Teyenune cemectpa MOXKET MCIOJIB30BATHCS
100-0annpHast ~ mKajga ~ MOJAYJBHO-PEUTHMHTOBOM  CHUCTEMbl  YHUBEpCUTETa,  IpaBHia
HCIIOJIb30BaHUsl KOTOPOM, YCTaHOBJIEHBI COOTBETCTBYIOLIUM JIOKaJIbHBIM HOPMAaTHUBHBIM aKTOM
I'VAIL
Tabmuna 14 —Kpurtepun onieHKH ypoBHS c()OPMHUPOBAHHOCTH KOMITETEHIIUI

Or11eHKa KOMITETEHITUH

XapakTreprucrrka chOpMUPOBAHHBIX KOMIIETEHIIAI
5-0ayutpHad mIKama P P (bopmp

— oOyyaronuiicss IyOOKO M BCECTOPOHHE YCBOMJ IPOrpaMMHBIN
MaTepHai;

— YBEPEHHO, JIOTUYHO, [10CJIEI0BATEIbHO U TPAMOTHO €r0 U3J1araer;

— ONUPAsACh HA 3HAHUS OCHOBHON W JIOMOJHMUTENBHOH JHUTEPATypHI,

«OTIIMYHOY J
GATTCHOD TECHO TPUBS3LIBAECT YCBOCHHBIC HAYYHBIE MOJIOKESHHSI C MMPAKTUIECKON
JIESITEIILHOCTHIO HAIPABJICHHS;
— yMeJ0 000CHOBBIBAET U apTYMEHTHUPYET BBIJIBUTACMBIC M HJICH;
— JIeJIaeT BBIBOALI H 000OIIEHHUS;
— cBOOOJIHO BJIaJICET CUCTEMOM ClelMaIN3uPOBAHHBIX TOHSITUH.
— o0yJaromuics TBEPIO YCBOWII MPOTPAMMHBIN MaTepHaj, TPaMOTHO H
[0 CYIECTBY W3JIaraeT €ro, ONUpasch Ha 3HAHUS OCHOBHOMU
JIUTEPATYPHIL,
«XOPOIIO» paTypel; .
— HEe JIOMYCKAaeT CYIECTBEHHBIX HETOYHOCTEH;
«3a4TEHO»

— YBSI3bIBAa€T YCBOEGHHBIE 3HAaHUS C MPAKTHUYECKON JAESITeIbHOCTHIO
HaIpaBJICHUS;
— apryMEHTUPYET HaYy4YHbIE NIOJOKEHUS;




OI1reHKa KOMIIETEHITN

5-0ayuipHad IIKaIa

XapaxrepucTrka chopMUPOBAHHBIX KOMIIETEHIUI

— JIeJIaeT BBIBOJIBI U 000O0IIEHMS;
— BJIAJIEET CUCTEMOM CIIECIUATU3UPOBAHHBIX TTOHSATHA.

— 00y4Jaromuiicss yCBOMJI TOJIBKO OCHOBHOHM NMPOrpaMMHBIN MaTepHal,
II0 CYHIECTBY M3JIaracT €ro, ONMpasch HA 3HAHUSA TOJIBKO OCHOBHOMU

JUTEPATYypHI;
— JIONyCKaeT HeCYIIECTBEHHBIE OIIMOKU U HETOYHOCTH;
(YHOBICTBOPUTCIRHOY | _ o iprrhiBaet 3aTpyAHEHUS B NPAKTUYECKOM IPHUMEHEHUH 3HAHUM
«BAYTEHO» T ——
— c11a00 apryMEeHTUPYET Hay4dHbIE [T0JIOKEHMS;
— 3aTpyaHsieTcs B (OPMYIHMPOBAHUN BBIBOJOB M 0000ICHHUI;
— YaCTUYHO BJaJIC€T CUCTEMOM CELMATN3UPOBAHHBIX TOHITHH.
— o0yyJaromuiics He YCBOWJI 3HAYUTEIbHOM 4YacTH IPOrpaMMHOIO
MmarepHaa;
— IONIyCKaeT  CYIIECTBEHHbIE  OLIMOKM W HETOYHOCTU  IIpH
«HEYJIOBIIETBOPUTEIILHO» .
«HE 3AUICHOY paccMOTpeHHH IPo0IeM B KOHKPETHOM HarpaBJICHUH; }
— MCIIBITBIBAET TPYIHOCTH B IPAKTUYECKOM IPUMEHEHNHU 3HAHUH;
— HE MOXKET apryMEHTHPOBATh HaAy4YHbIE [TOJIOKECHMUS,;
— He QOpPMYJIUPYET BHIBOAOB U 000OLIECHUI.
10.3. TunoBble KOHTPOJIbHBIE 33aHUS WM UHbIE MAaTEPUAJIbI.
Bormpocs! (3agaun) nis sK3aMeHa IpeIcTaBlIeHbl B Tadumie 15.
Ta6muma 15 — Borpocs! (3amaun) 115 2K3aMeHa
Kog
Ne i/m [Tepedens BOmpocoB (3a71a4) UIsl 9K3aMeHa
MHAMKATOpa
1. | bazoBble mOHATHS ynpaBieHUs poekTaMu. busHec-11enu npoekra YK-2.3.1
2. | Otimunrensable ocobernnoctn UT-nmpoexto. Turmet UT-ipoekTos. YK-2.3.1
3. | Kakas nesrenbHOCTh peann3yeTcsl Ha OCHOBHBIX ATarax MOJENIN YK-2.B.1
sku3HeHHOoro 1mkia MC
4. | IIporpaMMHbIE CpeJICTBa YIPABJICHUS IPOSKTAMU YK-2.3.2
5. | Knaccuduxanus u kpatkas xapakTepuCTHKa COBpeMeHHBIX Metoaoioruii | YK-2.3.2
Y METOJIOB YIPABJIEHUS IPOESKTAMHU.
6. | [IpuBemuTe mpuMep BEIPAOOTKH BApUAHTOB alIbTEPHATUBHBIX JICHCTBHIA YK-2.¥.2
JUIS OITUMU3AIMHU JESTENbHOCTH IO IPOEKTY
7. | HazoBute ocHoBHbIE posin B UT-npoekTax u ux QyHKIUU YK-2.V.1
8. | Kakas nHeoOxoanma noxymeHTanus st mpoektoB UT-undpactpykrypsr | YK-2.B.2
KOMITaHUHU
9. | B yem 0coOeHHOCTH TEXHOIOTHH pa3pabOTKH MOOWIBHBIX prinokennit. | YK-2.B.1
10. | Obmas xapakTepuCTHKa CTPYKTYpHUPOBaHHbBIX MeToaosioruit ynpasienus | OIIK-8.3.2
npoekTaMu. JIOCTOMHCTBA M HEOCTATKU IpH BeaeHuu U T-npoekTos
11. | Obmas xapakTepucTHKa THOKMX METO10JIOTHH yrnpaBienus npoekramu. | OIIK-8.3.2
JocronHcTBa M HenoctaTku npu BegeHnn UT-nmpoekTos
12. | Crannaptr PMBok: HazHaueHue, ob1iee npeicTaBieHue OIIK-8.3.2
13. | Kakas cymiecTByeT CBsI3b MPOIECCOB M 00acTell 3HAaHUK B CTaHIApTE OIIK-8.Y.2
PMBok
14. | Meroauka SCRUM nns pazpabotrku UT- mpoektoB. Ponu u apredaktsl. | OIIK-8.3.2
JKW3HEHHBII MK TPOEKTa 0 METOIMKE Scrum.
15. | [Tpumep peanuzauuu UT- npoekra no metoauke Scrum YK-2.V.1
16. | Metonuka Kanban mist paspaborku UT- nmpoektoB. Ponu u apredakTsl. OI1K-8.3.2




JKusHeHHbIN MK IpoeKTa Mo MeToauke Kanban

17. | Ipumep peanmzamu UT- npoekra no meroauke Kanban YK-2.V.1

18. | OcHOBHBIE MPUHIIMIIBI, TTOAXOIbl U OPraHU3AIMOHHBIE ACTICKThI VK-3.3.1
2¢(eKTUBHON KOMaHIbI

19. | Ha xakux NMpUHIMIIAX OCHOBBIBAeTCS opMHupoBaHUE dPPEKTUBHOM YK-3.V.1
KOMaHJIbI

20. | OcHOBHBIE XapaKTePUCTUKU (HOpMHUPYEMOiT KoMaH bl [IpuMepHbIii YK-3.3.1
COCTaB KOMaH/bl.

21. | Kakue TpeboBaHMS NPEIBABISIOTCS K PYKOBOJIUTEIIO MMPOCKTA YK-3.V.1

22. | IIpobGaeMbl, METOIbI M TEXHOJIOTHH YITPaBJICHUS KOMaH 101 YK-3.3.1

23. | Kakne MOKHO HCIIOJIh30BaTh METOAMKH CIUIOYCHHUS KOMAH/IbI. YK-3.B.1

24. | IlpuBecTr npuMepsl OpraHU3alMy TPSHUHTA 110 CIUIOYEHUI0 KOMaH Ibl YK-3.B.1

25. | Metozp! ananusa u ynpasneHus puckamu B UT-mpoekrax YK-2.3.2

26. | Kakue MoryT BO3HHMKAaTh TUIIOBBIE pucku B UT-mipoekTax YK-2.Y.2

27. | Kakre MeTo/Ibl MOKHO UCTIONB30BaTh /IS OlleHKH puckoB M T-mpoekra VK-2.¥.2
Ha KAYECTBEHHOM YpPOBHE

28. | Kakne MeToapl MOKHO HMCITOJIB30BATh IS OLIEHKH puckoB U T-nipoekta VK-2.V.2
Ha KOJINYECTBEHHOM YPOBHE

29. | CTpareruu ynpaBlieHUsI PUCKOM: CAEepKUBaHUE, U30exaHue, IPUHSITHE, VK-2.3.2
nepeaya.

30. | OcHOBHBIE MOHATHUS U XaPAKTEPUCTUKA OOJIAUHBIX CEPBUCOB IS VK-2.3.2
yIIpaBJIeHUs MPOEKTaMu. J|OCTOMHCTBA U HETOCTATKU O0JIAYHBIX
BBIYHCIICHUM

31. | CpaBHeHHE CBOOOTHOTO MPOTPAMMHOTO 0OECTICUEHHSI YIIPaBICHUS VYK-2.3.2
MPOEKTAMHU.

32. | Kakue mapaMeTpbl JOJDKHBI BXOAUTH B KPUTEPUN CPAaBHEHUS VK-2.B.2
MPOTPaMMHBIX MTPOJAYKTOB yIPABICHHSI POCKTaAMH

33. | Yupasnenue pa3padboTkoit v BHenpeHreM U T-ipoeKTOB B KOMITAHUH OI1K-8.3.2

34. | Kakumu 0a30BbIMH YMEHHSIMH JIOJKEH 00J1a1aTh MEHEKEP IPOEKTOM OIIK-8.Y.2
IIPU YIPABICHUHN IMPOEKTOM pa3pabOTKH MHPOPMAIIMOHHBIX CUCTEM Ha
BCEX CTaJMSIX KU3HEHHOTO IIHKJIA

35. | [Toaxon k pacuety 3pdextuBHOCTH BHeApeHus U T-npoekroB Ha ocHoBe | OIIK-8.Y.2
meroanku UNIDO.

36. | [Ipumep pacueTa OCHOBHBIX nokazateneil Ha ocHoBe MeToauk UNIDO. | VK-2.V.1

37. | KopriopatuBHoe yripaBieHHe TOPTQETEM IMPOSKTOB B KOMIAHHUIX OIIK-8.3.2
UH(POPMALIMOHHOM chepbl

38. | Kakue cymecTByIOT YpOBHH MPOEKTHOM 3PEIIOCTH KOMITAHUH B YK-2.V.1
KOHTeKcTe ynpasienus UT-npoexktamu

39. | IIpoekTHBIiA oduc: CTPYKTYpa, IeH, 3a1adu. HanpaBneHus OIIK-8.3.2
JeSITeIbHOCTH TPOEKTHOT 0 o(uca.

40. | Kakyro uCronp30BaTh METOIMKY BHEPEHUSI METOIOJIOTUH YIIPABICHUS VK-2.B.2

NT-npoekTamMu B KOMIIAHUIO

Bomnpocs! (3agaun) muis 3adera / nug¢. 3auera npencrapieHs! B Tadnuie 16.

Tabmuma 16 — Bonpocs! (3agaun) mis 3adera / qudd. 3adera

No /1t

[Tepedyens BonpocoB (3agav) 11 3aueta / nudd. 3auera

Y4eOHBIM MIIAHOM HE MPEAYCMOTPEHO

MpeICTaBICHBI B TabmwmIe 17.
Tabnuna 17 — Ilepederp TeM Uit KypCOBOTO IPOEKTUPOBAHMUSI/BBITIOHEHUSI KYPCOBOM paObOTHI

Ilepeuenp Tem [UIi KypCOBOIO TPOEKTUPOBAHUS/BBINOIHEHUS KypCOBOH pabOThI




No 11/t [IpumepHBIii TepedeHb TEM I KypCOBOTO ITPOSKTUPOBAHMS/BBITIOIHEHHS KyPCOBOM
paboThI

1. | Buenpenue cuctemsl 2JIEGKTPOHHOTO JOKYMEHTO0O0pOTa

2. | BHenpenue nporpaMMHOT0 KOMILIEKCA

3. Pa3paboTka KOMIIBIOTEPHOUN UTPHI

4. Co3nanue VIHTEpHET BHICTABKU

5. Pa3zpaboTka u BHenpeHrne nHPOPMaITMOHHON CHCTEMBbI

6. Pa3paboTka MOOMIBHOTO MPUITOKCHHS

7. Buenpenne komiuiekcHoi cuctembl CRM-penienust B KoMIaHuu

8. Pa3zpaboTka nmporpaMMHOT0 KOMILIEKCa (CHCTEMBI)

9. Bueapenne koprnopaTHBHON HH()OPMAITMOHHON CHCTEMBI TPEATIPUSITHS

10. | ITpoeKT MMCTaHIIMOHHBIX TEXHOJIOTHI B 00pa30BaHUH

11. | Pa3paborka MC xommepueckoro 6anka

12. | Co3nanue aBTOMAaTU3UPOBAHHON CHCTEMBI YIIPABICHHS TPOMBIIIICHHON
0€30MacCHOCTHIO

13. | Co3manue nHGOPMAIIMOHHON CHCTEMBI JUIsl CTYJJCHUECKOTO OOIIeKUTHS

14. | Pa3paboTka KOHCTPYKTOpa 00pa30BaTEIbHBIX KBECTOB (/1711 00pa3oBaTeNbHOM
00acTh)

15. | Pa3paboTtka nporpaMMHOro KOMIUIEKCA [0 YIPABICHUIO 3aMlacaMyi U aCCOPTUMEHTOM B
CTOKOBBIX MarasmHax

16. | [loctpoenue IT-undpacTpyKTypbl B OHKOJIOTHUYECKOM JHCIIaHCEPE

17. | Pa3pabotka nporpaMMHOro KomIuiekca st popmupoBanus peectpoB OMC 1o
HaIpaBIICHUSM: OJUKIUHUKA, CTOMATOJIOTHS, JTHEBHOM CTallMOHAP U MPUEMHBIIH
TOKOM

18. | Co3nanue nHGOPMAIIMOHHON CCTEMbl MOHUTOPHHTA JIECa M PAHHETO OOHAPYKEHUS
JIECHBIX I10XKapOB

19. | MonepHu3aiusi coBpeMeHHBIX WT-cHcTeM MOHHTOpPHHTAa TEXHUYECKHX COCTOSHUI
YHUKAJIBHBIX 34aHUI U COOPYKEHUN

20. | Co3nanue nHGOPMAITMOHHON cHCTEMBI «MyIbTHMEIMITHBIA APXUBY

21. | Pa3zpaboTka cucTeMbl MOHUTOPUHTA COLMaNbHBIX ceTeid, CMU n unTepHer-
MIPOCTPAHCTBA

22. | Pa3zpa0oTka KOHCTPYKTOpa CaiTOB OPraHOB I'OCYAAPCTBEHHON BIACTH, U OPTaHOB
MECTHOT'O CaMOYITpaBJICHUS

23. | Co3naHue 3JIeKTPOHHOM CUCTEMBI OIIAThI MMPOE3/1a B OOIECTBEHHOM TPAHCIOPTE

24. | Co3naHue MHTEPHET-TUIONMIAIKA TS OOYUICHHUS U TPYIOYCTPOUCTBA JTFOICH C
OrpaHUYE€HHBIMU BO3MOKHOCTSIMU 37I0POBbS

25. | Co3gaHue BUPTYaIbHOTO Typa sl 03HAKOMJICHHSI a0UTYPUEHTOB C IESTETLHOCTHIO U
CTPYKTYpPO# By3a

26. | Co3gaHue BUPTYAIBHOTO Typa 110 MY3€l0

Bonpocsl s nmpoBeneHUs NPOMEXKYTOYHOM arTecTalMd B BUAE TECTUPOBAHMSA
IpeJICTaBICHBI B Ta0wmIe 18.

Tabmmma 18 — [IpumepHBIii IepedeHb BOITPOCOB TSI TECTOB

Ne i/t

ITpriMepHBIii TepeueHb BOIPOCOB ISl TECTOB

He npenycmorpeno

[lepeueHb TeM KOHTPOJIBHBIX PabOT MO MUCHUIUIMHE OOYYaIOUIUXCS 3a04HON (OPMBI
oOydeHus1, IpeCcTaBIeHbI B Ta0muie 19.

Tabmuna 19 — [lepedeHb KOHTPOJIBHBIX pabOT

| Nen/m |

IlepeyeHb KOHTPOJIBHBIX PabOT




\ He npenycmorpeno

10.4. MeTtoauueckre  MaTepuaibl,  ONPEACNSIONME  HPOUEAYpPbl  OICHUBAHUS
MH/IMKATOPOB, XapaKTEpU3YIOMIUX dSTanbl (HOPMUPOBAHHS KOMIICTCHLUH, COAEp)KaTcs B
JIOKAJIbHBIX HOpMaTuBHBIX akTax [YAIL, pernameHTUpYOIIMX TOPSAOK M MPOLEAYPY
NPOBEICHUS TEKYILEro KOHTPOJISI YCIIEBAEMOCTH U MIPOMEKYTOUYHON aTTeCTaluy 00y4JaroImnuXcs
'VAIL

11. Meroaudeckue yKazaHus Ui 00YJarOIIUXCS TI0 OCBOCHUIO TUCITUTUTHHBI

11.1. Meroauueckue ykasaHHs A OOYy4arOIIUXCS 10 OCBOCHHIO JIEKIIMOHHOTO
MaTepuaia.

OcCHOBHOE Ha3HAYECHME JIEKIUOHHOIO MaTepuanga — JIOTMYECKH CTPOMHOE, CUCTEMHOE,
riyOOKoe U sICHOE WU3JIOKEeHHe ydeOHoro marepuana. Ha3HaueHune cOBpEeMEHHOH JieKLuu B
paMKax JUCHUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(POPMALHIO TIO TeME, 2 B OCBOCHHUH
(dyHaaMEHTalbHBIX MpoOJeM JUCHMIUIMHBI, METOJOB HAyyHOro IIO3HAHMS, HOBEHIIMX
JOCTHKEHUIN HayyHOU MbIcau. B yuyeOHOM mpoliecce JIEKIHs BBIIOJIHSAET METO/I0JIOTMYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKUMU. JIeKIus pacKpblBaeT MOHATUHHBIN amnmapar
KOHKPETHOW 0o0yiacTH 3HaHuUs, €€ MpoOJeMbl, AA€T LEIbHOE NPEACTaBICHUE O AUCLUILIMHE,
IIOKa3bIBAET B3aUMOCBS3b C IPYTUMU JUCLUIIIIMHAMM.

[InaHupyeMble pe3ynbTaThl IPU OCBOEHUU 00YYaIOUTMMUCH JIEKIIMOHHOTO MaTepuaa;

— TIOJYy4Y€HHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBA3aHHBIX 3HAaHUN, YpPOBEHb
KOTOPBIX OIPEAEIAETCS LEJIEBOM YCTAHOBKON K Ka)KJOM KOHKPETHOU TEME;

— IIOJIy4€HHE OIIbITa TBOPUECKOH padOThI COBMECTHO C IIPENOJABATEIEM;

— pasBuTHEe TPOPECCHOHATHHO-IEIOBBIX  KAauyecTB, JIIOOBM K TPEAMETYy W
CaMOCTOATEIBHOIO TBOPYECKOTO MBIIIJICHUS.

— TOosiBJIeHUE HEOOXOAMMOro HHTEpeca, HE0OX0AUMOTO Il CAMOCTOSITENIbHON pabOThI;

— IIOJIy4eHUE 3HAHUM O COBPEMEHHOM YPOBHE pPa3BUTHS HAYKHM M TEXHUKHM U O
MIPOTHO3€ UX Pa3BUTHSI HA ONMKaiine rofbl;

— HayyuTbCs METOJMYECKH oOpabarbiBaTh MaTepuasl (BBIACIATH TJIABHBIE MBICIH U
NIOJIOKEHUSA, MPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATH HMX B  Pa3IMUYHBIX
bopMynupoBKax);

— TOJIyueHHE TOYHOT'O TOHUMAaHHUs BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSATHH.

JlekuMOHHBI  MaTepua’d MOXKET COINpPOBOXKAATHCS JIEMOHCTpAaLMEd  ClIaliloB U
UCIIOJIb30BAaHUEM pa3/laTOYHOrO MaTepuaja IpH MPOBEIEHUU KOPOTKUX JAMCKYCCUH 00
0COOEHHOCTSX MPUMEHEHHUS OTJENIbHBIX TEMAaTHK M0 JUCLUIUINHE.

HeO6XO,Z[I/IMLIe CTy,Z[eHTy MaTepI/IaJ'IBI HaxXogATCs Ha
https://pro.quap.ru/inside#materials

11.2. Meroaudeckne ykazaHHs sl OOyYaroIIUXCS 1O MPOXOXKICHHIO MPAaKTHYECKUX
3aHATUN

[IpakTueckoe 3aHATHE SABISETCS OJHOW M3 OCHOBHBIX (DOpPM OpraHusanuu y4yeOHOro
npoliecca, 3aKII0Yaroniascs B BBITOJTHEHUN 00YJalOUIMMHUCS 10T pYKOBOJICTBOM ITpEToiaBaTelis
KOMIUIEKCa Y4eOHBIX 3aJaHUil C LEIbI0 YCBOEHHS HAyYHO-TEOPETUUYECKHMX OCHOB YyueOHOMU
JUCLUTUTMHBL, TPUOOPETEHHs] YMEHUN M HaBBIKOB, OIBITA TBOPUYECKON JAEATEIbHOCTH.

enbro mpakTUYECKOTo 3aHATHS sl 00y4aroIIerocs SBJISETCS MPUBUTHE 00YUarOIIMMCS
YMEHMM U HAaBBIKOB MPAKTUYECKOU JEATEIBHOCTH 110 U3y4aeMOW JUCIUIUIMHE.

[Inanupyemble pe3yabTaThl IPU OCBOEHUHU O0YYaAIOUIUMCS IPAKTHUECKUX 3aHATHI:

— 3aKpeIuvieHue, YriayOJieHHe, pacIIUpeHUe M JeTalu3alisl 3HAaHWA IpH peIleHUH
KOHKPETHBIX 3a/1a4;
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— Ppa3BUTHUC IIO3HABaTCJIIbHBIX CHOCOGHOCTeﬁ, CaMOCTOATCIIbHOCTH MBIIIJIICHHUA,
TBOPUYECKON aKTUBHOCTH,

— OBJIAJCHHE HOBBIMH METOJAaMH M METOJUKAMH H3y4YCHUS KOHKPETHOW y4ueOHOM
JUCHUIIIINHBI,

— BBIpa0OTKa CIIOCOOHOCTH JIOTHYECKOTO OCMBICICHUSI MONYYCHHBIX 3HAHUU IS
BBITIOJTHEH U 3a/[aHNUH;

— olecrneueHne palMOHAIBHOIO COYETaHMS KOJUIEKTMBHOM M MHIMBHIYaIbHOH (GopM
00y4eHusl.

TpeGoBanus K IPOBEIEHHUIO IPAKTUYSCKUX 3aHITHI

[Tpu moAroTOBKE CTY/ICHTA K MPAKTHYECKOMY 3aHSITHIO HEOOXOIUMO O3HAKOMHUTHCS C
MJIAHOM €T0 MPOBEJICHUS, C JIUTEPATYPOr U MyOJUKAIUAMU 110 TEME MPAKTUUYECKOTO
3aHITHUA.

Ecnu mpakTideckoe 3aHATHE TPOBOJUTCS B IPOrPaMMHOM cpejie, TO HEOOXOIMMO
MpeBapUTENbHO O3HAKOMUTHCS ¢ 0a30BOI TEXHOIOTUH, TPEAYCMOTPEHHOM B ATOM
cpene, U BO3MOKHOCTSIMU 9TOM CpeJbl.

HeoOxonuMeble cTyieHTy MaTepHalibl HaXOAATCS Ha
https://pro.quap.ru/inside#fmaterials

11.3. Meroanyeckne yKazaHUS I OOy4aroIIUXCS 110 TPOXOXKACHUIO KypCOBOTO
MPOCKTHUPOBAHUSI/BBITIOIHEHUS] KyPCOBOM PabOTHI

11.4. KypcoBoii npoekt/ paboTa mpoBOIUTCS € HENbI0 (HOPMUPOBAHHS Y 00YJAIOIINXCS
OIIBITa KOMILIEKCHOT'O PEHICHUSI KOHKPETHBIX 3a71a4 MPo(eCCUOHANTBHOM eI TeIbHOCTH.

KypcoBoii mpoekT/ paboTra 1mo3BoJisieT 00yJaromemMycs:

— CHCTEMaTH3MPOBATh U 3aKPEHUThH MOJYYCHHBIC TCOPETHUCCKUE 3HAHUS M MPAKTHUYECKUEC
YMEHHsI TI0 YMPaBICHUIO MPOEKTAMH B COOTBETCTBUU C TPEeOOBAHUSIMH K YPOBHIO
MOJMOTOBKH, YCTAaHOBJIEHHBIMH NPOTrpaMMON y4eOHON AUCLUTIINHBL;

— TMPUMEHUTH TMOJIyYEHHBIC 3HAHUS, YMEHHS U TPAKTHUUECKUW OMNBIT TPU PEUICHUH
KOMIUIEKCHBIX 3aJ]ad, B COOTBETCTBUM C OCHOBHBIMH BHJaMHU MpodheccHoHaIbHOMI
ACATCIIBHOCTH 110 JaHHOMY HanpaBneHmo;

— yrayOuTh TEOPETHUECKHE 3HAHUS B COOTBETCTBUU C 33/IaHHOM TeMO;

— chopmupoBaTh  yMEHHS ~TNPUMEHSATH TEOPETUYECKHWE 3HAHUS TPU  PEIICHUH
HECTAaHAAPTHBIX 3aJia4;

— MpUOOPECTHU OMBIT AHATTUTHUECKON pabOTHI B chOPMHUPOBATH COOTBETCTBYIOIINE YMEHHUS;

— chopmupoBaTh yMeHHS pabOThl CO CHEUUATbHOW JUTEPaTypoOi, CIPaBOYHOM,
HOPMAaTHUBHOM ¥  MpPaBOBOM  JOKyMEHTallMed U HHBIMH  HHGOPMAIMOHHBIMU
HUCTOYHHUKAMMU,

— chopmupoBaTh yMeHUsT (OPMYIHUPOBATH  JIOTHUYECKH OOOCHOBAaHHBIC  BBHIBOJIBI,
MPEUIOKEHHUS U PEKOMEHIAIIMU TI0 Pe3yabTaTaM BBITIOIHEHUS pPaOOTHI;

— pa3BHTH MPOo(DhecCHOHATEHYIO MMCBMEHHYIO U YCTHYIO pedb 00YJaroIIerocs;

— Pa3BUTb CHUCTEMHOC MBIIUICHUE, TBOPYCCKYI0D HWHHUIHUATUBY, CaMOCTOATCIBHOCTD,
OpTraHU30BaHHOCTb U OTBECTCTBCHHOCTE 3a IPUHHUMACMBIC PCIICHU,

— chopmupoBaTh HAaBBIKM IIJJAHOMEPHOW  pETYISpHONH  paboThl HAJ  peIICHHEM
MIOCTaBJICHHBIX 3a]1a4.

Temoit KkypcoBoi pabOTBHl SBISETCS TeMa MPOEKTa, BHIOMPAEMOTO CTYACHTOM
CaMOCTOSITENTFHO TI0 COTJIACOBAHMIO C IMPEToIaBaTesieM JIM0O0 W3 MPUBEIACHHON BBIIIE TaOJHIIBI,
160, OpUEHTHPYSICh Ha cBOM ombiT B obOnactu MT. PaboTta mo mpoekTy pa3BopauuBaeTcs B
COOTBETCTBUH C €TI0 KXHU3HCHHBIM IHUKJIOM, YTO IIO3BOJJACT OUHCHUTHL YPOBCHb TCOPETUUCCKHUX


https://pro.guap.ru/inside#materials

3HaHUHM 10 YIPaBJICHUIO NMPOEKTaMH M HABBIKOB pabOTHI MO HMH(OPMAIMOHHOW TEXHOJIOTHU
paboThI B IporpammHoii cpeae MS Project wmu Project Libre.

Heo0xoanMeie CTy€HTY MaTepHalibl HAXOAATCS Ha

https://pro.guap.ru/inside#materials

CTpyKTypa NOsICHUTENIbHOM 3aMCKU KYPCOBOT'O MPOEKTa/ pabOThI
Brenenue.
I'maBa 1. ®a3a uHULIUALIMY TTPOEKTA
1.1 INocranoBka npobaembl. OG0CHOBAHNE AKTYAJIbHOCTH TEMBI.
llosacnenue: Bunenue npoayKkra onucaTh KpaTko, 4YTO cO00M OyIeT npeacTaBisiTh TOTOBBIN
HPOJAYKT, /Ul 4YeTO OH HYXKEH, KOMY OH Oy/IeT MOJIe3€eH.
1.2 O6ocHOBaHNME KOHKYPEHTOCITOCOOHOCTH TEMBI ITPOCKTA
losacnenue: IlpoBecT MapKETUHIOBBIM aHAIM3 CPEAU aHAJOTMYHBIX KOMIIAHUH.
BbIsSIBUTE MX MTO3UIIMHU HA PHIHKE U 000CHOBATH MPEUMYIIECTBA JaHHOTO [TPOEKTA IO
CPaBHEHUIO C UMEIOLUMHUCS BapuaHTaMu. JKenaTelbHO NPEICTaBUTh B TAOIUYHON
dbopMe c ykazaHHeM perTHHTra.
1.3 Peectp 3anHTEpeCcOBaHHBIX CTOPOH U TpeboBanus kK UT-npoekty
Tosacnenue:

e (CocTaBUTH peecTp BHEIIHUX U BHYTPEHHHUX 3aMHTEPECOBAHHBIX Jinll. OLIEHUTh UX
BIIMSIHUE, UHTEPEC M OTHOIICHHE K TPOEKTY. Pe3ynpTaThl MpecTaBUTh B BUJIE
TaOJIULIBIL.

e CocraButh peectp (TabiuIly) TpeOOBaHMI 3aMHTEPECOBAHHBIX JIHII, BBIACIUTL B HEU
TpeboBaHus, KOTOpbie OyayT peanuzoBanbl B UT-npoekTe.

1.4 AHanu3 okpyxeHus poekTa (GakToOpoB BIUSHUS)
Tosacnenue:
a) [enb - BBISIBIEHUE PUCKOBBIX 30H. AHAJIN3 (PAKTOPOB IMPOBOJIUTCS
MIPUMEHHUTETIFHO K TeME MPOEKTA, BBIABISAIOTCSA Bee (DAaKTOPBI, KOTOPHIE B HAHOOIbIIEH
CTENEeHM BIMSIOT Ha MpoeKT. He Ha/mo yka3piBaTh Bce (haKTOPbI, O KOTOPBIX TOBOPUTCS B
OIIOPHOM KOHCIIEKTE.

b) O60cHOBaTh NPUYKMHY BIMSIHUSI KOHKPETHOTO (pakTopa (1moueMy BIIHSET
0TOOpaHHBIN (hakTOp)
C) Brectu ycnoBHOe 0003HaueHue hakTopa

1.5 SWOT-ananm3 hakTopoB OKpYKEHHUS TPOEKTA
lHoscuenue:

a) Ilynkrer 1.3,1.4 nO/KHBI OBITH IOTHYECKU CBSI3aHBI, T.€. U3 1. 1.3 BeiTekaer 1. 1.4.
@DaKkTOpbl YTOUHSIOTCS: MOTYT MOSIBUTHCS JJOMOTHUTEbHBIE (DAKTOPHI B CBSA3U C TEM, UTO
paccMaTpUBaeTCs UX MOJIOKUTEIHLHOE U OTPULIATEIbHOE BIUSHHE.

b) Bsectu ycioBHoe 0003HaueHue (MaeHTHPHUKATOP) PAKTOPOB 3TOM TAOIHUIIE, OTIIMYHOE OT
¢axTopos B 1. 1.3.

1.6 UnenTtudukaius puckoB (OTpUIIATEIBHBIX)
Tosacuenue:

a) Jlu1st BBISIBIIGHUS OTPULIATEIILHBIX PUCKOB HAJIO pacCMOTPETh rpady
«OtpunarensHoe Bausinue» B Tabmuie SWOT-ananu3

b) PesynbraThl npeacTaBUThH B BUJIE TAOIUIBI C rpadamMu:

- Ha3BaHME COOBITHS;

- BEpOSITHOCTH €0 HACTYILICHHUSI HAa KAYECTBEHHOM YPOBHE;

- CTeNcHb BIMSHUS HAa KAYECTBEHHOM YPOBHE;

- TIOCIIEJCTBHS, K KOTOPHIM MOXET MPUBECTH JAHHOE COOBITHE;

- MEpOIPUATHS MO MPEIOTBPAIICHUIO HACTYIUICHUS W JTMKBUIAINH ITOCIEICTBUI
3TOI'0 COOBITHS,
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- uaeHtudukarop ¢akropa, KOTOPBIH MOPOIAUII 3TO coObITHE, N3 TabmuIel SWOT-
aHaIu3.

C) Pucku npeacraBistoTcs B TAOJIUIE TIO TPYIINAM, HAllPUMEp: OpraHU3alluOHHbIC,
(MHAHCOBBIC, TEXHUYECKHE, CBSI3AHHBIC C YEIIOBEYCCKUM (aKTOPOM H IIp.

1.7 CootBetcTBHE poaykTa TpeboBaHusM peiHka (Product market fit)
Tosacuenue:
CooTBeTcTBHE NPOAYKIIMH TpeOOBaHUSAM MapKkeTHHra U 3J1, T.e. KOMIaHusi co3aacT
MPOIYKT, KOTOPBIA MOTPEOUTENTN BBICOKO OLIEHST, OH OTBEYAET UX MOTPEOHOCTSIM,
OTIPaB/IbIBAET OXKHUIAHUS U BHIUTPHIBACT Y KOHKYPEHTOB
Omnwucanue product-market-fit mpeacraButh B cieayromiem Gopmare:
Lenb npuI0KEeHUs: — IPEJOCTaBUTh CEPBUC. ... ..

Ienesas ayauropus

OHpeILCHCHI/Ie LHECHHOCTHOI'O NPCAJIOKCHUA

CootBeTcTBHE NPOJYKTA PHIHKY

1.8 ®yHKIIMOHATBEHOCTH IPOAYKTA
Tosicnenue: nepedrcanTh QYHKIMU JJIs1 KQXKI0W KaTETOPUH MOJIb30BATEIICH, UCTIONB3Ys JIJIs
3TOTO clenyrommii popmar:

Jns (ykazaTth nepByto kareroputo 3J1)

Haiitn. ..

[TocmoTpeTs. ..

Cdopmuposars...

1.9 CrpykTypHOE MiIaHUpOBaHUE

lloacuenue:

Ha ocHOBaHMM BbIIETIEHHBIX /IS peau3aliy TpeOoBaHuil 1 Oyayiel pyHKIMOHATbHOCTH

pa3paboTaTh CIEIYIONIUE CTPYKTYPHI:
1. depeso ueneit(JIL1)
2. Ctpyktypy npoaykiuu (pesynbrata). [logpoOHas nepapxuueckas CTpykTypa
710 YPOBHSI KOHKPETHOI'O JIEMEHTA

. Ctpyktypy pazouenus padot (CPP)

. CereByto MoJienb JUIsl MPOCTHIX paboT (HuxkHero ypoBHsa) CPP

. Opranuzannonnymo ctpyktypy npoekra (OCII)

. Matpuny orBerctBeHHOCTH (Hanoxxenue OCII na CPP)

. CtpykTypy 3arpat

. CTpyKTYypy TpYAOBBIX PECYPCOB
. CTpyKTypy MaTepuaibHbIX PECYpCOB

O 0 JN N W

1.10 WuBectunmonnslil ananu3 npoekra no metoauke UNIDO (1o sxenanwrio)
lloacuenue:
[TpousBecTn pacyer (MHAHCOBBIX MOKa3aTeNel st 000CHOBaHMS L1€1eCO00pa3HOCTH
¥ SKOHOMHUYECKOH MPHUBIIEKATEIILHOCTH TMPOEKTA: CPOKA OKYITaeMOCTH HHBECTHIIHNA
(PP), Texymyro ctoumocts (PV), unctyto Tekymryto croumocts (NPV), nHaekca
pentabenbHocTH nHBecTuMu (Pl). Hopma arickoHTa mpupaBHUBAETCS K CTaBKe
[lenTpobanka



['naBa 2. ®a3za pa3zpaboOTKH MJIaHa IPOEKTA

2.1 CTtpykTypa KOMaH bl POEKTa

Toschenue: Onucath CTPYKTYPy KOMaH/IbI TPOEKTA U OCHOBHBIC (DYHKIIMU KaXI0TO WieHa
KOMAaH/Ibl.

2.2 KoMmproTepHasi TEXHOJIOTHS pa3padOTKH 0a30BOI0 TUIaHA MPOEKTA
Tosacnenue. Ilo 0annomy n. u en.3 Hado npedcmasums CKPUHUWLOMDBL.

2.2.1 Ilnan npoexTa A0 BbIpaBHUBAHUS 3arpy3KU PECYPCOB

o UEPapXUUECKYIO CTPYKTYpY paboT B popMe JIEKTPOHHON TaOIHUIbI U
COOTBETCTBYIOIIYIO €11 ntuarpammy ['anTra

o [Tpoduin pecypcoB (pacrnonoXuTh KOMIIAKTHO — HECKOJIBKO
rpauKOB Ha OJTHOM JIUCTE)

o /IBa OroxeTa npoekTa (1o padoram, IBUKEHHUE IEHEKHBIX CPECTB)

2.2.2. bazoBblii (ONTUMABHBIN) TUIaH TPOEKTa MOCTIE BBIPABHUBAHUS 3arpy3Ku
pecypcoB (YCTPaHUTh KOHMIUKMbL U HEOOSPY3KY)
e Marpuia npuHsITHs pelieHus (MICXOAHbIN BapyuaHT U 2-3
aIbTEPHATUBHBIX IJIaHA MPOEKTA)
st 6a30BOr0 (ONTUMAIBHOTO) BapUAHTA
® HEepapXUYECKYI0 CTPYKTYpPY paboT B (hopMe IIMEKTPOHHOM TaOIUIIBI U
COOTBETCTBYIOILYIO eif fuarpamMmy ['anTTa
e IIpodunu pecypcoB (IpeaCcTaBUTh KOMIIAKTHO)
e JIBa Oromkera npoekTa (1o paboTaM, IBUKEHUE JIEHEKHBIX CPEJCTB)

I'maBa 3. ®a3za peanusanuu NpPOEKTa
3.1 MonenupoBaHue nporecca MOHUTOPUHTA TTPOEKTa
loscuenue:

a) CwmomenupoBaTh pe3ysIbTaThl MOHUTOPHHTA MPOCKTA ITyTEM BBEJACHHUS MPOIIEHTA
BBITIOJTHEHHS paOOT Ha BBIOpaHHYIO aTy oTdyera. DakTHueckue JaHHbIe (HEKOTOPHIE)
JIOJ>KHBI OTJINYATHCS OT IMIAHOBBIX.

b) PesynbTarhl IpeACTaBHUTh, KAK U B I1.2, B BUE CKPUHIIIOTOB:
® HepapXU4YeCKOU CTPYKTYpbl paboT B (hopMe IIEKTPOHHOM TaOIUIIBI U

COOTBETCTBYIOLIEH €1 1uarpaMmel ['aHTTa C JIMHUEN KOHTPOJIS, COOTBETCTBYIOLIEN
BBEJEHHOW J1aT€ KOHTPOJIA
e [Ipo¢punu pecypcos
e JIBa Oroxeta mpoekTa (mo padboTtam, IBHKEHHE IEHEKHBIX CPE/ICTB)

3.2 AHanu3 OTKJIOHEHUH 110 METOTy OCBOEHHOT'O 00beMa

lloacuenue:

a) AHaiu3 OTKJIOHEHU B 11.3.2. IPOBOAUTCS IO METOYy OCBOGHHOTO 00beMa Ha IpHMeEpe,
KOTOPBIN MOJIyYHJICS MOCie BBeleHUs (PaKTUUECKUX NaHHBIX (1m.3.1.).

b) BeiOupaercs mrobas crpouka B Tadmuie «OCBOSHHBIN 00bEM», T/Ie HIMEIOTCS OTKIOHEHUS
(OKII, OI13, OIIC) u o xkaxxaoi mudpe MPUBOIUTCS COOTBETCTBYIOIIEE 000OCHOBAaHUE, a
MMEHHO: JIEJIaeTCs BBIBOJL O MOPOAMBIINX UX INPUYMHAX, IPeJlaracTcs ypaBiIeHYeCKOe
pelieHne

['naBa 4. ®a3a « 3aBepIiieHne MPOCKTA
loscuenue:



Omnucanue MepOHpI/IHTI/If/'I, MIpoOUECCCOB U JOKYMCHTOB, KOTOPBIC IMO3BOJIAIOT OIMPCACIINTD
OKOHYaHHUE MPOEKTa

3aKiroueHue.

Criucok nureparypsl

IIpunoxenue. YcraB mpoekra

TpeGoBanwust K 0HOPMIICHUIO TTOSICHUTEIHHON 3aIMCKH KYPCOBOTO pabOThI
HeoOxonuMmbie CTyIGHTY MaTepHraiibl HAXOISTCS Ha
https://pro.guap.ru/inside#materials

11.5. Meroauueckue yKazaHus JUIsi 0OyJalOMIMXCs MO MPOXO0XKICHHIO CAMOCTOSITEIHHON
paboThI

B Xxoje BBITIOTHEHUS CaMOCTOSTEIBHONW pabOThI, OOYUYAIONIUICS BBIMIOIHSAET PaboTy MO
3aJJaHUI0 U TIPU METOAMYECKOM PYKOBOJCTBE IpEnojiaBarelisi, HO 0e3 ero HemocpeACTBEHHOIO
y4acTusl.

s oOyvarommxcs 1Mo 3a04Hoil ¢opMe 00ydeHHs, caMOCTOsTeNIbHas paboTa MOXKET
BKJIFOYATh B CEOsI KOHTPOIBHYIO paldoTYy.

B mporecce BBIMOIHEHHSI CaMOCTOSTENbHON paboThl, Yy oOydaromierocss (hopMupyercs
1enecoo0pa3sHoe IIAHUPOBaHUE pabovero BpEMEHH, KOTOPOE MO3BOJISET UM Pa3BUBAaTh YMEHUS
U HaBBIKM B YCBOGHHUHM U CHCTEMAaTH3allMU MPUOOpETaeMbIX 3HAHHI, OoO0ecreunBaeT BBICOKUMN
YPOBEHb YCIIEBAEMOCTH B TIepHOJ OOydYeHHs, IIOMOTAeT IIOJYYUTh HABBIKH TTOBBIIICHHS
pohecCHOHANBEHOTO YPOBHSL.

MeroauyeckuMH ~ MaTepuallaMH,  HANpaBJSIONIMMU  CAaMOCTOSITENIBHYIO — paboTy
oOyJaromuxcs sBisieTcs yueOHO-MeTOIMYECKUI MaTepual Mo TUCHUIUIHHE.

11.6. MeTtoauueckre yKazaHus [UIsi OOYYArOIIMXCS IO MPOXOXKACHHUIO TEKYIIETro
KOHTPOJISL YCIIEBAEMOCTH.

Texkymuii KOHTPOJb YCHEBAEMOCTHM NPEIyCMaTpUBAaET KOHTPOJb KayecTBa 3HAHUU
00yJaronuMxcs, OCyIIECTBISIEMOTO B TE€UEHHE CEMECTpa C IIeJIbI0 OIICHUBAHUSA XO0Jia OCBOCHUS
JUCLHUTIIIUHBI.

OCHOBHOHM TEKYIIMII KOHTPOJb OCYIIECTBISCTCS MPENoJaBaTreeM Ha MPAKTHUYECKUX
3aHATHsIX. OlEHUBAETCS aKTUBHOCTh M TTACCUBHOCTH CTYJ€HTa B 00CY)K/IEHUU MTOCTABIICHHBIX HA
3aHATUAX 33/1a4 U €r0 YPOBEHb NMPOEeCcCHOHANBHBIX 3HAHUN. B KOHIIE 3aHATHUS BBICTaBJISIOTCS
OLICHKH.

Tekymuii KOHTPOJIb MPOBOAUTCA TAKKE€ M HA JIEKUUAX. YUYHUTHIBAETCS AKTUBHOCTH U
3aMHTEPECOBAHHOCTH CTYJEHTAa B OOCYXICHUU MOCTABJICHHBIX MpENo/iaBaTeleM BOIPOCOB MpPHU
W3JI0KEHUU HOBOT'O MaTepuaa.

Pe3ynbrarhl TEKyIero KOHTPOJIA YYMTHIBAIOTCS MPU MPOBEACHUU ITPOMEKYTOUHOMN
aTTeCTAlUH.

11.7. Metoauyeckue yKazaHus JJisi OOYYarONIUXCS MO MPOXO0KICHUIO TPOMEXYTOUHOM
aTTeCTalUU.

[Ipomexxyrounast ~ aTTecTamusi  OOy4arOmUXCs  MPEAyCMAaTPUBAET  OIICHWBAHUE
MPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3YyIbTaTOB OO0Y4YeHHs MO nuciuruiiHe. OHa BKIIIOYAET B
ceost:

-9Kk3aMeH — (hOpMy OIEHKH 3HAHUH, TOJYYSHHBIX O00YJaroIIUMCS B MPOIIECCe U3YyUeHUs
BCEU JMCIUIUITMHBI WM €€ YaCTH, HABBIKOB CAMOCTOSITEIFHON PabOThI, CHOCOOHOCTH TPUMEHSITh
WX JUISL PELICHUs] MPAKTUYECKUX 3a/ad. DK3aMEH MPOBOJAUTCS B MEPUOJ 3K3aMEHAIIMOHHOU
ceccuu u 3aBepIIaeTCS aTTECTAIMOHHOU OIICHKOM COTJIIMIHOY, «XOPOITIOY,
«YJOBJIETBOPUTEILHO», «HEYIOBJIECTBOPUTEIILHO.

DK3aMeH MPOXOIUT B YCTHOU popMe. DK3aMEHAITMOHHBINA OUJIET COAEPKUT BOIMPOCHI TIO
TEOPETUYECKON U METONOJIOTUYECKON YaCTH AUCLUILINHBL.


https://pro.guap.ru/inside#materials

[Tpu popmMHUpOBaHUN UTOTOBOM OLIEHKH Ha SK3aMEHE YYUTHIBAIOTCS:
— YPOBEHb 3HAHHH TEOPETUYECKON U METOA0IOINYECKON YaCTH JUCLUIUINHBL,
— OIICHKA, MOJy4YeHHAas Ha MPAKTUYECKUX 3aHATUAX MIPU TEKYIIEM KOHTPOJIE.
- muddepeHIMPOBaHHBIA 3a4eT — O3TO (opMa OIEHKM 3HAHWUH, MOJY4YECHHBIX
o0yyaromuMcsl MpU M3YyYEHUH AMCLUUIUIMHBI, TNPU BBIIOJHEHUU KYpPCOBBIX IPOEKTOB,
KYpCOBBIX paboT, HAayYHO-HUCCIICAOBATENBCKUX pPAaObOT M NPOXOKICHUU MPAKTUK C

aTTGCTaHHOHHOﬁ OHCHKOﬁ «OTJIMYHO», «XOopomo», «KYHOOBJICTBOPHUTECIIBHOY,
«HCYOOBJICTBOPUTCIBHOY.
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