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AHHOTaUs

JucuunnuHa «/HHOBallMOHHAs JESTENbHOCTh M YIpaBJCHHE IPOEKTaMU» BXOIUT B
00pa3oBaTeNbHYI0 MPOrPaMMy BBICIIETO OOpa30BaHUS — MPOrpaMMy MAarucTpaTypsl IO
HalpaBJeHUI0 MOAroToBKW/ crenuanbHocTH 27.04.05 «VHHOBaTHKa» HaNMpPaBICHHOCTH
«YmpaBieHHE  TEXHOJOTMYECKMMHM  H3MEHEHHUSIMH B  IIPOU3BOJCTBEHHBIX  CHCTEMax.
Hucnurnmuna peanusyercs kadeapoit «NeSy.

JlucuuiuinHa HaresieHa Ha () OPMHUPOBAHKE Y BBITYCKHHUKA CIEIYIONIMX KOMITETCHIINIA:

VYK-1 «Cnoco0GeH OCYIIEeCTBIATh KPUTUYECKUA aHaau3 MpOOJEMHBIX CHUTYyallMil Ha
OCHOBE CUCTEMHOTI'0 II0JIX0/1a, BbIpa0aThIBaTh CTPATETUIO AEUCTBUI»

YK-2 «Crnoco0eH ynpaBisTh MIPOEKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO 1K

OIIK-6 «CrnocobOeH ocymuiecTBIsATh cOOp M aHAIN3 HAyYHO-TEXHUYECKOH WH(popManuy,
000011aTh OTEYECTBEHHBIN M 3apyOexHBIH ONBIT B OOJACTH yNpaBiICHHUS HHHOBALUSAMH U
IIOCTPOEHHUS SKOCUCTEM MHHOBALUI»

OIIK-7 «CnocobeH apryMEHTHPOBAaHO BHIOMpPAaTh W OOOCHOBBIBaTH CTPYKTYPHBIC,
QITOPUTMUYECKHE, TEXHOJOTMYECKME W MPOrpaMMHbIE  PEIIEHUs I YIpPaBICHUS
MHHOBAIIMOHHBIMU MPOIIECCAMU M TPOEKTaMH, PEAIM30BbIBATh UX HA MPAKTUKE MPUMEHUTEIBHO
K MHHOBAI[MOHHBIM CHCTEMaM MPEIIPUITHS, OTPACIEBbIM U PETMOHAIBHBIM WHHOBALMOHHBIM
CUCTEMaM»

OIIK-11 «Cnocoben pa3pabareiBaTh Y4eOHO-METOAMYSCKHE MATEPHUAIIBI U y4aCTBOBAThH B
peanuzanuu 006pa3zoBaTeNbHBIX TPOrpaMM B 001acTu 00pa3oBaHU»

[1IK-2 «CrocobeH K BBISBICHUIO M YYeTy OpPraHM3aluil, UMEIOIUX MOTCHIHAN CTaTh
3aKa34MKaMu MPOAYKIUH, TPOU3BOAUMON B paMKax peaanu3alid MHHOBAIIMOHHOTO MTPOEKTa

[IK-3 «CrnocobeH K OpraHu3alii TPOBEACHHUS PEKIAMHBIX KaMIIAHUA M HAayYHBIX
nyOnuKanuii 06 00beKTe UHTEIEKTYAIbHON COOCTBEHHOCTHY

[1K-4 «Cnoco0eH k BbIOOPY IPOAYKTOBOM HUIIM U pa3paboTKe IPOAYKTOBOM CTpaTerum»

[IK-6 «'0TOB K OIleHKE CIIOCOOHOCTH CYIIECTBYIOLIEH MPOU3BOJICTBEHHOW IIOIIAIKU
OpraHu3alMi UHTETPUPOBATH HOBBIE TEXHOIOTHI)

[IK-7 «CrnocobeH K aHalM3y TEHISHIUI pa3BUTUS M TPOTHOZUPOBAHHS Pa3BUTHUS
HCCJIEyEMOI0 HAyYHO-TEXHUYECKOT0 HAIPaBJICHUSI»

I1K-9 «CrnocobeH K MpOBENEHHIO HKCHEPTH3bI MPOEKTOB B COOTBETCTBYIOLIEH 001acTH
3HAHHUI»

CopepxaHue IUCHMIUIMHBI OXBaThIBAET KpPYr BOIIPOCOB, CBSI3aHHBIX C METOAAMH U
TEXHOJIOTUSIMU YIPABJIECHUS HHHOBAIMSIMHM, OCHOBAHHBIMH Ha ITPOEKTHOM MOJXOJE.

[IpenonaBanre TUCHMIUIMHBI TpeaycMaTpUBaeT cleayromue (opMbl OpraHHU3aluu
y4eOHOTr0 MpoIiecca: JIEKIMHU, TPAKTUIECKHE 3aHITHS, CAMOCTOSITEIIbHAsI paboTa 00y4JaroIIerocsl.

IIporpaMMoil IUCHUIUIMHBI MPEIYCMOTPEHBI CIEAYIOUIME BHIBI KOHTPOJSA: TEKYILUN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHAs aTTecTanus B (hopMe IK3aMeHa.

OOmiast TpyAOEMKOCTh OCBOCHHUS AUCLUIUIMHBI COCTaBISET 5 3aueTHbIX eauHul, 180
YacoB.

SI3pIK 00yUEHUS 10 TUCIUIIIIMHE «PYCCKUI».



1. TIlepedeHb MIAHUPYEMBIX PE3YITATOB OOYUCHHS 11O AUCIUTIIIIHE

1.1. Tlenu npemnogaBaHusi JUCIUTUIMHBI - BEIpAOOTKAa  I[EJIOCTHOTO  MPEACTABJICHHS O
TEOPETUYECKMX W METOJOJIOTHYECKUX OCHOBAX YIPABICHUS WHHOBAIIMOHHBIMHU IPOCKTAMH,
OCBOCHHE CTYJACHTAMH WHHOBAIIMOHHBIX IPOIIECCOB M JKU3HCHHBIX LHKJIOB PAa3IMYHBIX BHJIOB
WHHOBAIIM, a Tak)Ke CTPaTeruii WHHOBAIlMOHHOTO pa3BuThs opranu3amuii. Ocoboe
3HAYCHHE MMEET M3YYCHHUE METOJ0B U (pOPM yIpaBJICHHUS MHHOBAIMOHHBIMHU IPOCKTAMH U
porpaMMaMu.

1.2. JlucuMIuiiHa BXOJHUT B COCTaB 005A3aTeIbHOM YacTH 00pa30BaTEIbHON MPOrpaMMBbI
BhICIIero oopazosanus (naiee — OIT BO).

1.3. TlepeuyeHb IUTAHUPYEMBIX PE3YJILTATOB OOYUEHUS O JUCIHUILINHE, COOTHECEHHBIX C
IUTaHUpYyeMbIMU pesynbratamu ocBoeHus OIT BO.

B pesynbraTe u3ydeHUs JUCHUILIMHBI OOYYAIONIUICS JIOJDKEH O00JIaaTh CICAYIOUUMU
KOMIIETCHIIMSIMY WM WX 9acTaMu. KOMIETeHIINY U WHAUKATOPHI MX JOCTHXKEHUS TIPUBEICHBI B
Tabymue 1.

Tabmuna 1 — [lepeueHs KOMIETCHINIA ¥ UHAUKATOPOB UX JTOCTHKEHUS

Kareropus (rpymnmna) Koz n Kon v HanMeHOBaHME HHIMKATOpa
HauMEHOBAaHHE
KOMIIETEHIIUU JIOCTUKEHUS] KOMIIETEHIIUU
KOMIIETEHIIUH
VYK-1 Cnocoben
VYK-1.3.1 3HaTh METO/1bI KPUTUYECKOTO
OCYIIECTBIISATh
. aHaJIM3a U CUCTEMHOIO MOJIX0/1a; METOJUKHU
KPUTHYECKUU o o
pa3paboTKu CTpaTeruu IeHCTBUM 11
aHaJIH3 TPOOJIEMHBIX
. BBISIBJICHUSI U PELICHUs IPOOIEMHBIX
VYHuBepcainbpHble CHTYalMH Ha OCHOBE |
KOMIIETEHIIUH CUCTEMHOI'0 Y
Hoaxo/ VK-1.B.1 Bnazners HaBbIKaMU CUCTEMHOTO U
’ KPUTHYECKOTO MBILIUICHUS; METOIUKAMU
BbIpa0aThIBaTh
IOCTaHOBKH 1I€JIH, OIPEeEIeHUs CIIOCO00B
CTPaTEruio
o o €€ JIOCTHKEHUS
JeNCTBUI
VK-2.3.1 3HaTh 3Tambl >)KU3HEHHOTO IIHUKJIa
IIPOEKTA; BUJbl PECYPCOB U OTPAHUYCHUM
JUISl PEILIEHUS] IPOEKTHBIX 33/1a4;
HE00XO0IMMBIE JIs OCYIIECTBIICHUS
IIPOEKTHOM 1EATENBHOCTH MPABOBbIE HOPMBI
Y IPUHLIUIIBI YIPaBIEHUS MPOEKTaMHU
VK-2.3.2 3HaTh 1IUPPOBBIE UHCTPYMEHTHI,
MpeIHa3HauYeHHbIE I pa3paboTKu
NpOEKTa/peIIeHus 3a1a41; METObI U
MIPOrpaMMHBIE CPEICTBA YIIPABICHUS
VK-2 Cnocoben porp pest yip
ABIISTE IPOEKTaMU
YHuBepcanbHbIE yip VK-2.V.1 ymeTs onpenensTh 1efeBble
IIPOEKTOM Ha BCEX
KOMIIETEHIINH STAMAX ero 9Tarbl, OCHOBHBIE HAIIPABICHUS PabOT;
OOBSACHATH 11eNU U POPMYIUPOBATh 3a]auH,
YKU3HEHHOTO LIMKJIA o .
CBSI3aHHBIE C TOATOTOBKOM U peanu3anuei
MIPOEKTa
VYK-2.V.2 ymeTs BbIABUTATH
aIbTEPHATUBHBIE BAPUAHTHI ICVCTBUH C
LEJIbI0 BEIPAOOTKH HOBBIX ONTHMAJIbHBIX
AITOPUTMOB JIEUCTBUI 1O NMPOEKTY
VYK-2.B.1 BnazneTs HaBbIKaMH YIIPaBIICHUS
MIPOEKTOM Ha BCEX ATAIax ero >KU3HEHHOTO
LUKJIa
YK-2.B.2 BnageTs HaBbIKAMH pELICHUS




npodecCHOHATBHBIX 33/1a4 B YCIOBHUSX
nudpoBu3aIuu 00IIeCTBA

Oo6menpodeccnoHanbHbIC
KOMITETCHIHH

OIIK-6 CnocobeH
OCYIIECTBIISATH COOp
Y aHaJIU3 Hay4YHO-
TEXHHYSCKOHU
uHpopManuu,
0000111aTh
OTCUCCTBCHHBIN U
3apyOeKHBIN OTIBIT B
obnactu
YIPaBJICHUS
MHHOBAIUSIMH U
MTOCTPOCHUS
SKOCUCTEM
WHHOBAIINNI

OIIK-6.3.1 3HaTh METOIUKH cOOpa U
aHaJIM3a OTEYECTBEHHOTO U 3apy0eKHOTO
OTIBITA B 00JIACTH YIPABIICHHS
WHHOBAIMSMH H ITOCTPOCHHS SKOCUCTEM
WHHOBAIIUU

OIIK-6.Y.1 ymeTh OCYymIeCTBIATH COOp U
aHaJIM3 Hay9HO-TEXHUYECKON MHPOpMAIIHIH,
0000111aTh OTEUYECTBEHHBIN U 3apyOeKHbIIHI
OTIBIT B 00JIACTH YIIPABJICHHUS HHHOBAIIUSIMHU
Y TIOCTPOCHUS YKOCUCTEM WHHOBAIIHHA
OIIK-6.B.1 Bnageth HaBBIKAMU
MIPAKTUYECKOTO aHATM3a HAYIHO-
TEXHUYCCKON MHpOpMaIK, 0000IeHUs
OTEUYECTBEHHOT'O U 3apYOEIKHOTO OIBITA B
o0jacTu yrnpaBiIeHUs] HHHOBALIUSIMU U
MTOCTPOEHUS SKOCUCTEM MHHOBALIMI

O6menpodeccruoHanbHbIE
KOMIIETEHITHH

OIIK-7 Cnocoben
apryMEeHTHPOBAHO
BBIOMPATH U
000CHOBBIBATH
CTPYKTYpHBIE,
AITOPUTMUYECKHE,
TEXHOJOTHYECKHE U
MPOrPaMMHEIC
peIIeHHUs IS
yIIpaBICHUS
MHHOBAIMOHHBIMH
MpOIIeCCaMH |
MPOEKTaMH,
peaM30BBIBAThH X
Ha MPaKTHUKe
MPUMEHHUTEIHHO K

OIIK-7.3.1 3HaTb OCHOBHBIE CTPYKTYPHBIE,
QITOPUTMHUYECKHE, TEXHOJIOTMUECKUE U
IPOrpaMMHBIE PELICHUs IS YIpaBIeHUs
MHHOBAIIMOHHBIMHU ITPOLIECCAMU U
IpOEeKTaMu

OIIK-7.Y.1 ymeTb apryMeHTUPOBaHO
BBIOMPATh U 00OCHOBBIBATH CTPYKTYPHBIE,
QITOPUTMHUYECKHE, TEXHOJIOTMUECKUE U
IPOTrpaMMHBIE PELICHUs AJIs YIpaBIeHUs
MHHOBAIIMOHHBIMHU ITPOLIECCAMU U
IPOEKTaMHU, PEaJIN30BbIBATh UX HA MIPAKTHUKE
IPUMEHUTEIBHO K MHHOBAILIMOHHBIM
CHUCTEMaM IPEANPHUATHS, OTPACIEBBIM U
pEeruoHaIbHBIM HHHOBALIMOHHBIM CUCTEMAM
OIIK-7.B.1 BnageTh HaBbIKaMH peain3aluu
Ha MPAaKTHKE CTPYKTYPHBIX,

Ob6menpodeccnoHanbHbIe
KOMIICTCHIINU

WHHOBAIIMOHHBIM AITOPUTMUYECKUX, TEXHOJIOTHYECKUX U
cucreMam MIPOTPAaMMHBIX PEIICHUH JUTSI YIIPaBICHUS
MPeINPHUSITHS, WHHOBAIIMOHHBIMHU MTPOLIECCAMH U
OTpAacieBBIM H MPOEKTaMH MTPUMEHHUTETHHO K
pErHOHAIBHBIM WHHOBAIIMOHHBIM CUCTEMaM IMPEANPHUITHS,
WHHOBAIMOHHBIM OTpAacJeBBIM H PETHOHATHHBIM
cucTeMam WHHOBAIIMOHHBIM CUCTEMaM
OIIK-11.3.1 3HaTh OCHOBHBIE MOXOJIBI K
OIIK-11 Cnocoben A
pa3paboTKe yueOHO-METOANYECKIX
pa3zpabaThIBaTh
4e6Ho- MaTepHaoB
Y OIIK-11.VY.1 ymets pa3pabarbiBaTh yueOHO-
METOMYECKHE

MaTepuaibl U
y4acTBOBAaTh B
peanuzanuu
00pa3zoBaTeNbHBIX
mporpaMMm B o0JacTu
00pa3zoBaHUs

METOMYECKUE MaTepUaIIbl U y4acTBOBATh B
peanu3any 00pa3oBaTENbHBIX MPOTrPaMM B
obmactu oOpazoBaHMs

OIIK-11.B.1 BnageTs NpakTHYECKUMU
HaBbIKaMU pa3pabOTKH yueOHO-
METOJMYECKUX MaTepHaJIOB U y4acTus B
peanzani 00pa3oBaTENIbHBIX IPOrPaMM B




obnactu oOpazoBaHMs

[1K-2 CriocobeH k
BBISIBIICHHIO M YUCTY

OpraHu3alui, [1K-2.3.1 3HaTh OCHOBBI U IPUHIIUIIBI
HUMEIOLIUX TEXHOJOTHYECKOro ayJuTa
IIOTEHIUAJI CTATh [IK-2.Y.1 ymeTp npou3BOAUTH aHAIU3
[Tpodeccuonanpubie .
3aKa3z4rKaMu TEXHHUKO-TEXHOJIOTHUECKUX PELICHHH,
KOMIIETEHIIUU
IPOAYKIINH, HCIOJIb3YEMBIX B MHHOBALIMOHHBIX
MIPOU3BOIUMOI B IPOEKTax, Ha IPEeIMET pealn3yeMOoCTH,
paMKkax peanu3auud | 3pPEKTUBHOCTH, IKOJIOTHIHOCTH
MHHOBAIIMOHHOTO
IIPOEKTa
[1K-3 Cnocoben k
[1K-3.3.1 3HaTh OCHOBBI YIIpaBJICHHUS
OpraHu3aluu
HPOBEIEHHS IpOeKTaMu
P [1K-3.B.1 BnaseTh HaBbIKaMU IPOABUKEHUS
pEKIaMHBIX .
. Ha PBIHOK HaxOoZs1Ieicsi B COOCTBEHHOCTH
[TpodeccuonanpHbie KaMITaHu# U .
OpraHM3ali UHTEIEKTyaIbHON
KOMIIETEHIIUH Hay4YHBIX
. COOCTBEHHOCTH Ha BBICTABKaX, HAYYHO-
nyOonukanuit 06
OBLEKTE IPAKTUYECKUX CEMHHApaXx, BKJIOYas UX
. | opraHu3zanuio, BHICTYIUICHHS, Pa3paboTK
MHTEJUIEKTyaJIbHOU p LU0, YIUICTTHA, pasp y
MaTepuaoB, Ipe3eHTaLUN
COOCTBEHHOCTHU
[T1K-4 Cnocoben k [1K-4.3.1 3HaTh MapKETUHT U OCOOCHHOCTH
BbIOODY IIEeHOO00pa30BaHMs Ha PhIHKE TpaHCc(epa
[TpodeccuonanpHbie MPOJYKTOBOM HUILK | TEXHOJIOTUN
KOMIIETEHILINU U pa3paboTKe I1K-4.B.1 BnaseTs HaBEIKOM 0000IICHUS U
MPOJYKTOBOI CUCTEeMaTH3aluK 0TOOpaHHOM nHopManu
CTpaTeruu JUIsl pa3pabOTKU NPOAYKTOBOM CTpaTeruu
IIK-6 'oToB k
OLICHKE
CHOCOOHOCTH I1K-6.3.1 3HaTh OCHOBBI MEHEKMEHTA
CYILIECTBYIOIIEH [1K-6.B.1 BnaneTh HaBbIKaMu pa3padOTKU
[TpodeccuonanbHble o . aMH pasp
IIPOU3BOJCTBEHHON | MAaTEMAaTUYECKUX MOJEIIEH OLIEHKH
KOMIIETEHIINH
IJIOLIAIKU MOTPEOHOCTU MOJIEPHU3ALINH
OpraHu3aluu TEXHOJIOTUYECKOT0 000py10BaHUS
UHTETpUPOBATH
HOBBIE TEXHOJIOTHH
I1K-7 CnocobeHn k
aHaJIN3Y TECHACHUNN
pa3BUTHS U [1K-7.3.1 3HaTh OCHOBBI HHHOBAaTHUKH
IIPOrHO3UPOBAHUS I1K-7.Y.1 ymeTs paboTath C cucTeMaMu
[TpodeccronanbHbIE o
pa3BUTHUSA KJIacCU(UKALUK U300pETeHMUI,
KOMIIETEHIINH
HCCIIEyEMOT O HPOMBIIIJIEHHBIX 00pa3lioB U TOBAPHBIX
Hay4yHO- 3HAKOB
TEXHUUYECKOTO
HaIpaBJICHUs
ITK-9 Criocoben k
[IPOBEICHUIO [IK-9.¥.1 ymers aHanmm3upoBaTh HAYYHO-
[TpodeccronanbHbIe AKCIEPTU3BI HCCIIEIOBATENBCKHUE U OTIBITHO-
KOMIETEHIIUU IIPOEKTOB B KOHCTPYKTOpPCKHE pa3paboTKu B
COOTBETCTBYIOLICH COOTBETCTBYIOLIEH 007acTH 3HAHUN

00J1aCTH 3HAHUN




2. Mecro nucuuminHsl B cTpykType OI1

JucnurnmuHa MokeT 6a3upoBaThCsl HA 3HAHUSIX, PaHee MPUOOPETEHHBIX 00YJarOITUMUCS
MIPU U3YUYECHHUH CIICTYIONINX TUCUUILINH:

— «HayuyHo-TexHUYeCKU ceMUHap»,

— « YIpaBiieHUE MHHOBALlMOHHOW JIEATEIIbHOCTHIO»,

— «/IHHOBALIMOHHBINA MEHEIKMEHT.

3HaHus, TMOJYYECHHbIE NPU M3YyYEHWHU Marepuaia JaHHOW JUCIMIUIMHBIL, HUMEIOT Kak
CaMOCTOSTEJIbHOE 3HAYE€HHE, TaK U MOT'YT HUCIIOIb30BATHCS MPU U3YyYEHUHN APYTUX TUCLUUILINH:

— «Teopusi cucteM u ynpapieHHE TEXHOJIOTHUECKUMU U3MEHEHUSIMU,
« YTipaBlieHUE UHTEIJICKTYaIbHOU COOCTBEHHOCTHIO HOBOBBEICHUI »,
— «YmpaBieHue TEXHOJOTUYECKUMHU U3MEHEHHUSIMU B TPOU3BOCTBEHHBIX CUCTEMAX),
— «CTtpareruu ynpaBlieHUs] OPTaHU3ALUSIMUY,
— «Mertoabl U CpeicTBa OLIEHKU PUCKOBY,
— «Texnonoruyeckuit popcailT mpoOIEMHOTO MPOIYKTAY,
— «Y1paBieHue KaueCTBOM OPraHu3alMOHHBIX CUCTEM»,
— «OKCIEePTHO-AHAIUTUYECKHE METO/IbI IPUHATHS PELICHUI»,
— «MapKeTUHT B MHHOBALIMOHHOM cdepe».

3. OOBEM ¥ TPYTOEMKOCTh TUCITUTUIAHBI
JlanHbie 00 00IIEeM O0beMe JUCIUILUIMHBI, TPYIOCMKOCTH OT/ACIbHBIX BHJOB Y4eOHOMH
paboTHI IO TUCIHUTUIMNHE (M PACIPEICTICHIE TOW TPYIOSMKOCTH M0 CEMECTpaM) MPEACTABICHBI B
Tadymue 2.

Tabmuna 2 — O0beM U TPYAOEMKOCTh JTUCITUTIITNHBI

TpynoemMKkocTs 1o

Bun yuebnoit paboTbl Bcero ceMecTpam
Nol
1 2 3

Oobwan mpyooemKkocmp OuUCYUnJIUHDL, 5/ 180 5/ 180
3E/ (uac)
U3 Hux uacoe npaKmuyecKkoil n0020moeKu 18 18
AyoumopHhuie 3anamus, BCETO 4ac. 51 51
B TOM YHCJIC:

nexum (J1), (gac) 17 17

1('IpaI()TI/I‘{eCKI/Ie/CeMI/IHapCKI/Ie saastus  (I13), 34 34

qac

naboparopusie pabotsl (JIP), (dac)

KypcoBoil npoekT (padota) (KII, KP), (qac)

HK3aMeH, (4Jac) 54 54
Camocmoamenvnan paboma, Bcero (4ac) 75 75
Buo npomesxcymounoit ammecmayuu:. 3a4er,
mudd. 3auer, sx3ameH (3auer, udd. 3auy, OK3. OK3.
OK3.%%)

EX3

IIpumedaHue: KaHAMAATCKHI 9K3aMeH

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyIO0EMKOCTH JUCIHUILTAHBI IO pa3/esiaM U BUAAM 3aHITHIA.
Pazgenbl, TeMBbI TUCITUTITUHBI 1 KX TPYJOEMKOCTh TPUBEEHBI B TaOIUIIE 3.

Tabnuna 3 — Pa3aensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh



Pazmensl, TeMBI JUCITUTUTHHEI Jexumm  |I13 (C3) |JIP KII CPC
(gac) |(wac) (gac) (gac) (gac)
CemecTp 2
Pasmen 1. OcobenHoctun ympasienus 4 8 18
WHHOBAIIMOHHOH JEATEIHHOCTHIO
Tema 1.1. MaHoBanimoHHast HeATEIHHOCTD: 4 3]
BHJIBI U cieNU(hMKA yIIPABICHUS
Tema 1.2. IIpoeKT u MPOCSKTHPOBAHNE 6
Tema 1.3.  OcoGeHHOCTH CTPYKTY[ 4 6
yIpaBJICHUS WHHOBAIIMOHHBIMY MMPOCKTAMHU
Pazgen 2. CranmapTel  HOPOEKTHOTQ 3 4 18
YIpaBIeHU
Tema 2.1. MexayHapoaHbIE CTaHAAPTHI 1 6
Tema 2.2. HarimoHnanbHbIE CTaHIAPTHI 6
Tema 2.3. Poccuiickue  CTaHIapTH] 4 6
MIPOEKTHOTO YIPaBICHU
Pazgen 3. OcHOBHBIE 3Talbl MPOEKTHOTQ 2 8 19
yIpaBJICHUS
Tema 3.1. I'pynna MPOLIECCOB 4 4
WHUINAPOBAHHS
Tema 3.2. I'pynmna MIPOIIECCOB 4 4
TJIAHUPOBAHUS
Tema 3.3. I'pynmna npoueccoB UCMOJIHEHUS 4
Tema 3.4. I'pynmna npoueccoB 3aBepLICHUs 3
Pasmen 4. OOnactu 3HaHWA W MeETOIb] 8 14 20
yIpaBJCHHUS HHHOBAIIMOHHBIMY MPOCKTAMHU
Tema 4.1. YmpaBneHue coaepxaHHEM W 6 3
BPEMEHEM ITPOEKTa
Tema 4.2. VYmpaBneHne CTOUMOCTBE) 4 3
MTPOEKTa
Tema 4.3. VYmnpaBneHue KOMaHIOH H 3
KOMMYHUKAIUSIMU
Tema 4.4. VYmpamieHue KadeCTBOM W 4 4
KOHTpPaKTaMu
Tema 4.5. YnpasneHue puckaMu 3
Tema 4.6. YrpaBieHue W3MEHEHISIMU 4
Hroro B cemecTpe: 17 34 75
Hroro: 17 34 0 0 75

[IpakTuueckass MOATOTOBKA 3aKJIOYAeTCsl B  HEMOCPEICTBEHHOM  BBIIIOJHEHUH
Oo0y4aroIMMHUCST ~ OMNpENEeNEeHHBIX  TPYIOBBIX  (YHKUMH,  CBA3aHHBIX C  Oya;ymei
poeCCHOHATIBHON J1eATEIbHOCTBIO.

4.2. CopneprxaHue pa3/ieioB U TeM JICKIIMOHHBIX 3aHITHH.
ConeprkaHue pa3/ieioB U TeM JIEKLIMOHHBIX 3aHATHI MPUBEICHO B TabnuIe 4.

Ta6m/1ua 4 — Coz[epxcaHHe pa3aciioB U TEM JICKIHMOHHOT'O [UKJIA

HOMCp pasjaciia HazBanue u COACPIKAHUC PA3[ACJIOB U TCM JICKIHMOHHBIX 3aHATUH

1 Tema 1.1. inHOBaInmoHHas AEATEIHHOCTD: BUIBI U crienuduka
YIpaBJICHUS




HayuHo-TexHn4eckuii mpouecc, THHOBAIMOHHBIE MPOLECCHI,
WHHOBALIMOHHBIN MOTEHIIUAJI OpraHUu3aluu

Tema 1.2. IIpoekTt u npoekTupoBanue. MeToabl U TEXHOJIOTHHI
yrpasieHus tHHoBauusAMHU. [IonATHe npoekra. IHHOBAallMOHHBIN IIPOEKT,
Hay4HO-UCCIIEI0BATEIbCKUI IIPOEKT, TEXHUUECKUN ITPOEKT,
KOHCTPYKTOPCKHI ITPOEKT, OPraHU3aL[MOHHBIN ITPOEKT, IPOEKT BHEPEHUS.
Oco0eHHOCTH yNpaBJeHHs] HHHOBAITMOHHBIMH IMPOECKTAMH.

Tema 1.3. OcobeHHOCTH CTPYKTYp YIpaBJIE€HUS WHHOBAIMOHHBIMU
HpoeKTaMu. MeCTO WHHOBAallMd B CHCTEME YIPABICHYECKHX OTHOIICHUIA.
[locTosiHHBIE ¥ BpPEMEHHBIC MPOCKTHBIC OpraHu3anuu. [IpOeKTHbIE W
MAaTpUYHbIC CTPYKTYPHI.

Tema 2.1. Mexnynapoansie crangaptel. I1SO 21500:2012, Project
Management Body of Knowledge — PMBOK.

Tema 2.2. Hammonanenbsle craHnaptel. HannonanmbHble 00BEIMHEHHS]
npodeCCHOHANBHBIX  yIpaBisiomux mpoekramu. Projects IN  Controlled
Environments, P2M The Guidebook for Project and Program Management for
Enterprise Innovation. EBpasuiickuii craHmapT yrnpaBieHHs POCKTAMH.

Tema 2.3. Poccuiickue cTaHgapTbl IOPOEKTHOTO  yIpaBJICHHUS,
PykoBoznctBo 1o npoektHoMy MeHemxkMeHTy I'OCT P UCO 21500— 2014,
PyKkOBOJICTBO IPOEKTHOM IE€ATEIBHOCTBIO.

Tema 3.1. I'pynna mporieccoB MHUIMHPOBAHUS. 3aKa3yMK MPOEKTa H
3alMHTEPECOBAHHbIE CTOPOHBI. Opranu3aius ynpaBieHUsl IPOEKTOM (CTPYKTYpa
U KOMaH/1a). YcTaB IpOeKTa.

Tema 3.2. I'pynma mpoueccoB IUIAaHUPOBaHMA. JIOTMKO - CTPYKTypHas]
cxema npoekrta. Jlekomnosunus padbot. [InanupoBanue BpeMeHU, CTOUMOCTHOH
11aH. BXosipl v BBIXOJIbI IpolLIECCa.

Tema 3.3. I'pynna nporeccoB ucnoysHeHus. OTCleXUBaHUE, aHAINU3 U
peryjavpoBaHHE XOJa BBINOJHEHHsS TPOEKTa, oleHka 3ddexkTuBHOCTY
UCTIOJTHEHUS TIPOCKTA, BBIABICHUS O00JAcTel, B KOTOPHIX TpedyeTcs
NPUMEHEHHE  KOPPEKTUPYIOUIMX W MpPeAyNpekJalonmx  JAeHCTBHA,
dbopMHUpOBaHMS 3aMpPOCOB HAa HM3MEHEHUsS B MpoeKkTe. BXOabl M BBIXOIBI
npoiiecca.

Tema 3.4. I'pynma mporeccoB 3aBepiieHus. PopmalibHOE TMPU3HAHHUE
3aBepuIieHHs. BHEmHuN MpoeKT - MOANUCAHUE AaKTOB TMPUEMKH U CJayad
JOKYMEHTAIlMU U NpOoAYKIHUU. BHyTpeHHUI IpoeKT: 0COOEHHOCTH 3aBEpILIEHUS
Bxonb1 1 BeIxoJ1b1 iporiecca. CoxpaHeHne HaKOTIIEHHOTO OMBITA.

Tema 4.1. Ynpasienue cofepxaHiueM U BpeMEHEM MpoekTa. BrisiBieHue
Henei, cocraBa M COJEpXKAHUSA TNPOEKTa, OMpeleNieHHe NepedHs pador,
KOTOpBIE HYXKHO BBIIIOJIHUTH B paMKaxX IMPOEKTa U CTPYKTYpHU3aluio padoT Mo
OJTHOMY M3 NPU3HAKOB, TaKMX Kak: MO IpoueccaM, MO (GYHKIUSAM WU
MOJICUCTEMAaM YIPAaBJIEHUS NIPOEKTOM, MO (pa3amM >KM3HEHHOIO ILMKIA, IO
nensM, 3agadyaM M pabotam. Jluarpamma ['aHTa, ceTeBble MeETO[bI
IUIAHUPOBAHMSI, KpUTHUECKHH yTh. ['padux pabor.

Tema 4.2. VYnpaBieHue CTOUMOCTbIO Ipoekra. OIeHKa CTOMMOCTH
pecypcoB, HEOOXOIUMBIX JUIsl BBIMOJIHEHUS KaKJOW IJIAaHOBOW Omepaluu B
JEHE)KHOM BBIpaXEHUH. JleTanu3anus CTOMMOCTHOIO IIJIaHa Ha Pa3InYHbIX
ctaauax npoekra. Cmera mpoekTa, OIOJKET MPOeKTa. JTambl yHpaBIeHUS
croumMocTb. OIlleHKa SKOHOMHYECKOH 3(PPEKTUBHOCTH HMHHOBALMOHHBIX
MIPOEKTOB.

Tema 4.3. YnpasieHue KOMaHI0M 1 KOMMYHUKAaIHUSIMU. Tpr OCHOBHBIX
aCIeKTa  IPOEKTHOTO  YNPABIEHMS, CBSA3aHHBIX C  YIPaBJICHHUEM




YyeloBeYecKuMH pecypcamu. 1. BeTpanBaHue mpoekToB B OOIIYIO CHCTEMY
yIOpaBICHUS IEPCOHAJIOM OpraHM3allM, ONPEIECICHUE CBA3CH MEXIy
KOMAaHJION TPOEKTa W POJUTEIbCKOW, (YHKIIMOHAIBHOW OpraHu3anuen. 2.
@opMupoBaHUE KOMIIETECHIIMM pPYKOBOJIUTENS IMpoeKTa. 3. YmpaBieHHE
KOMaHA0M  mpoekTa. MaTpuua — pacmpeneneHus — OTBETCTBEHHOCTH.
VYnpasieHue npoueccamu, He0OX0AUMBIMU JJIsi 00eCTIEeYeHUsI CBOEBPEMEHHOM
U COOTBETCTBYIOLIEH MOATrOTOBKH, cOOpa, pachpeiesieHus, XpaHEeHHs,
BBIOOPKU M KOHEYHOTO Pa3MENIeHHUs TPOSKTHON HH(OPMAITHH.

Tema 4.4. VYmnpaBieHue KayeCTBOM M KOHTpakTamu. BblsBieHue
3asBICHHBIX M TPEAIONIaraeMbIX NOTpeOHOCTeH 3akazumka. [IpeBpamieHue
NOTpeOHOCTH, MOXKETaHU U OXKHJIAHUS YYACTHUKOB IIPOEKTa B TpeOOBAHUS K
OPOAYKTY WM yciiyre. XapaKTepHCTUKH TpeboBaHuid. J[okyMeHTHpOBaHUE
KayecTBa B Ipoekre. [lmaHupoBaHHMe TOKYNOK M NPUOOPETCHMH,
IUIAaHUPOBAaHHE KOHTPAKTOB, 3ampoc HMH(OpManmuu y MpOAABLOB, BHIOOP

MIpoaaBUOB, A/IMUHHUCTPUPOBAHNE KOHTPAKTOB, 3aKPhITHC KOHTPAKTOB

4 Tema 4.5. VYnopasineHue puckamu. MeToapl NPUHATHS PELIEHUH B
yCJIOBUSAX HeompeaenéHHOCcTU. Pucku B ympaeineHuu mnpoektamu. IIpobiema
pUCKa B MHHOBAallMOHHON JEATENbHOCTU: BUIBl PHUCKOB, METOJbl OLICHKH
PHMCKOB, METOJIbl CHI)KEHUSI pUCKOB. KadecTBeHHAs W KOJMYECTBEHHAsl OLIEHKA

PUCKOB  HMHHOBAI[MOHHBIX  IPOEKTOB. MeToapl  ylnpaBiIeHUs  pPHUCKaMH
MHHOBAI[MOHHBIX ITPOEKTOB.
4 Tema 4.6. Ynpasnenue uzMeHeHUsIMH. [[pruunHbpl H3MEHEHNUH, BHOCUMBIX

B MpoekT. KoHTponb Haj M3MEHEHUsMU U (OpMAIbLHOE YTBEp)KJIEHHE WIIH
oTKJIOHeHUe wu3MeHeHni. JKypHan oOpameHuii OT 3aKa3uuKa, MOAPSIYHKA,
YJIEHOB KOMaHJAbl IPOEKTa M JAPYTUX 3auHTEPEeCOBaHHBIX CTOPOH. Ilopsnox
BHECEHMS U3MEHEHUI Y KOPPEKTUPOBKH INIAHOB.

4.3. Tlpaktudeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHI U X TPYJOEMKOCTb IPUBEICHBI B TAOIUIIE 5.

Tabnuna 5 — [IpakTuueckue 3aHsATHS U UX TPYJOEMKOCTh

N3 Hux Ne
Ne | Tewmsl npaktudeckux | @opmel IpakTU4EeCKuX | TpyaoeMKOCTh, |MPAKTHYECKOM |pasnena
/1 3aHATHI 3aHATHI (dac) MMOATOTOBKH, | AUCIIHAIL
(gac) JIUHBI
Cemectp 2

1 | ViHHOBanmoHHas IPYIIIOBBIE TUCKYCCUU 4 2 1
ACATCIBbHOCTL. BUAbI U
cnenuduka
YIPaBJICHUS

2 | Ocobennoctr IPYIIIOBBIE TUCKYCCUU 4 2 1
CTPYKTYp YIpaBIEHUS
MHHOBAaITMOHHBIMH
MIPOCKTaMH

3 | Poccuiickue CTaHIApTHL | TPYIIOBBIE AUCKYCCHI 4 2 2
MIPOEKTHOTO
YIPaBICHUS

5 | I'pynma nponeccos UIPOBOE 4 2 3
MHUIUHPOBAHNA MMPOCKTHPOBAHUC

6 | I'pymma mponeccos UIPOBOE 4 2 3
IJIaHMPOBAHUA MIPOEKTUPOBAHUE

7 | Ynopasnenue perieHne 6 3 4




COZIepIKaHUEM U CUTYallMOHHBIX 3a/1a4
BPEMCHEM MPOEKTa
8 | Ynpasnenue pelenue 4 2 4
CTOUMOCTBIO ITPOCKTA CUTYAllMOHHEIX 32124
9 | Ynpasnenue pelenue 4 2 4
Ka49€CTBOM U CUTYAallMOHHEBIX 32124
KOHTpPAKTaMH
Bcero 34 17
4.4, JlabopaTopHbIEC 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHIA U UX TPYJOEMKOCTb IPUBEJICHBI B TaOIHIIE 6.
Ta6ymia 6 — JlabopaTopHbIe 3aHIATHS U UX TPYJ0EMKOCTh
N3 Hux Ne
Ne HaumenoBanue nabopatopHbIx padboT TpyaOEMKOCT®, | PAKTHUICCKOH | pasjeiia
/1 (uac) MOArOTOBKH, | AUCLHII
(dac) JINHBI

Y4eOHBIM MJIaHOM HE MPEAyCMOTPEHO

Bcero

4.5. KypcoBoe nmpoeKTHpOBaHKE/ BBITIOJHEHUE KyPCOBOU PabOTHI
Y4eOHBIM MJIaHOM HE IPETyCMOTPEHO

4.6. CamocrosrenbHas padoTa 00yJaronnxcs
Buiel caMoCTOsITENIbHOM PabOThI M €€ TPYAOSMKOCTh ITPUBEICHBI B TAOIHUIIE 7.

Tabmuna 7 — Bunbl camocTosaTenbHON pabOThI U €€ TPYA0EMKOCTh

. Bcero, | Cemectp 1,
Bua camocrositensHOM paboTh
qac qac
1 2 3
W3yueHne TeOpeTHIecKoro Marepuasia
60 60
nucturaHbl (TO)
KypcoBoe npoextuposanue (KII, KP)
Pacuerno-rpadpuueckue 3ananus (PI'3)
Beinonnenue pedepara (P)
[ToaroroBka K TEKyIeMy KOHTPOJIIO 5 5
ycneBaemoctu (TKVY)
Jomamraee 3amganne (/13)
Konrtposbuble paboThl 3a04HuKOB (KP3)
IToaroToBka K MpOMEKYTOYHOU
10 10
arrectanmu (ITA)
Bcero: 75 75

5. IlepeueHb yueOHO-METOINYECKOTO OOECIICUEHUS
JUISL CAMOCTOSATEITLHON PabOThI 00YUYAIONINXCS TTO TUCIUIUIMHE (MOJTYITIO)




Y4eOHO-METOAMUECKNE MaTepHalbl IS CAMOCTOSTEIILHONH pabOThl OOYYarOMIMXCSl YKa3aHbI B
ma. 7-11.

6. IlepeueHb MeUaTHBIX U PIEKTPOHHBIX YUEOHBIX U3TAHUN
[lepedyeHpb nevaTHBIX U SJEKTPOHHBIX YYeOHBIX M3/IaHUH MPHUBEIEH B TadIuIe 8.
Tabnuna 8 — [lepeuenb nevaTHbIX U 3JIEKTPOHHBIX YUYEOHBIX M3IaHUN

[udp/ URL agpec bubnuorpaduueckas ccolika / KonuyectBo
URL anpec JK3EMILISPOB B
o6ubnmoreke
(kpome
AJEKTPOHHBIX
HK3EMILISIPOB)
005.591.6 I'ermanoBa I'.B. lHHOBanmoHHas 50
T 44 JeSITeTbHOCTD U YIPABICHHE IPOCKTAMHU:

yuebnoe nmocodue / I'.B. I'ermanosa; C.-
[TetepO. roc. yH-T a9pOKOCM.
npudopoctpoenus. — CII6.: U3n-so 'Y AII,
2019.-81c.

http://www.interface.ru/[repatuBnas monens  paspabotku RUP|
rational/rup01 t.htm  |(Rational Unified Process)

https://agilemanifesto.orManudect THOKOM pa3paloTKHy|
g/iso/ru/principles.html [mporpammuoro obecmeuenus (Agile software)
development)

http://www.consultant.r (Ctaugapt  «PykoBoauTenb  MPOEKTOB B
u/cons/cgi/online.cgi?re jo6nactu HHGOPMALMOHHBIX TEXHOIOTHI

g=doc&base

7. TlepedyeHb AIMEKTPOHHBIX 00Pa30BATEIBHBIX PECYPCOB
nH(}OPMaLIMOHHO-TEIEKOMM YHUKAITMOHHOH ceTu « IHTepHeT)
[lepeuens AIIEKTPOHHBIX o0pa3oBaTeNbHbIX pecypcoB MH(pOpPMaLOHHO-
TEJIeKOMMYHUKAlIMOHHONW ceTu «HTepHeT», HEOOXOOMMBIX MJii OCBOCHHS TUCIUILIAHBI
npuBezieH B Tabnmie 9.

Tabmuua 9 — IlepedeHb 9JIEKTPOHHBIX 00pa30BaTEIBHBIX PECYpCOB HH(MOPMAIMOHHO-
TEJIEKOMMYHUKAIIMOHHON ceTh «HTepHEeT»
URL anpec HaumenoBanue
http://www.pmtoday.ru/ | Yipasienue mpoekTamu
http://www.cfin.ru/ KopriopaTBHBII MEHEIKMEHT
http://www.pmi.org/ Odunmaneheiii caiit MactuTyTa ynpasienus npoektamu (PMI)

8. Ilepeuens MHGOPMAITMOHHBIX TEXHOIOTHMA
8.1. [lepevyeHp MPOrpaMMHOTO OOECIIEYCHHsI, HCIIONB3YeMOTO TIPH OCYIIECTBICHUH
00pa30BaTeNbHOTO MpoIiecca Mo TUCITUTUIUHE.
[TepeueHs UCTIOIB3YEeMOT0 TPOTPAMMHOTO OOECTICUeHHs TTpeicTaBieH B Tadsmire 10.

Tabmuua 10 — [TepeueHb nporpaMMHOTo o0ecredeHus

Ne i/ HaumeHnoBanue

1 Microsoft Office Word

2 Microsoft Office Excel



http://www.interface.ru/rational/rup01_t.htm
http://www.interface.ru/rational/rup01_t.htm
https://agilemanifesto.org/iso/ru/principles.html
https://agilemanifesto.org/iso/ru/principles.html
https://ru.wikipedia.org/wiki/Agile_Manifesto
https://ru.wikipedia.org/wiki/Agile_Manifesto
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&base
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&base
http://www.consultant.ru/cons/cgi/online.cgi?req=doc&base
http://www.pmtoday.ru/
http://www.cfin.ru/
http://www.pmi.org/

\ 3 \ Microsoft Office Power Point

8.2. Ilepeuenn MH(POPMALMOHHO-CITPABOYHBIX CUCTEM,UCII0JIb3yEMBbIX pu
OCYIIECTBICHNH 00pa30BaTEILHOTO MpoIiecca Mo AUCIUIIIHHE

[lepeyeHp HCMONB3yeMbIX HH(POPMALMOHHO-CIIPABOYHBIX CHCTEM MPEJCTAaBICH B
Tabymue 11.

Tabmuua 11— Ilepedyens HHPOPMAMOHHO-CIIPABOYHBIX CUCTEM

Ne i/t HaumenoBanue

He npenycmorpeno

9. MarepuaiabHO-TeXHUYECKast Oa3a
CoctaB  MaTepUAIbHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYIIECTBIICHUS
00pa3oBaTEeNBLHOTO MpoIiecca Mo AUCHUIIINHE, TPEACTaBIIeH B Tabuuiel 2.

Tabmuna 12 — CoctaB MaTepHaIbHO-TEXHHYECKON 0a3bl

Ne HanmeHnoBaHue cocTaBHON 4acTH Howmep aynuropun
/T MaTepuaIbHO-TEXHUYECKON Oa3bl (Ipu HEOOXOTUMOCTH )

JlexumoHHas ayIuTOpUs

MynsTuMeanitHas TEKIMOHHAS ayAUTOPUS

10. OueHo4HBIE CpeACTBA ISl POBEICHUS TPOMEKYTOUHOM aTTECTAIIMH
10.1. CocTaB OIIEHOYHBIX CPEIACTBAJS MPOBEACHUS IPOMEKYTOYHOH aTTECTAI[HH
oOyJaromuxcs Mo AUCUUIUINHE MPUBEAeH B Tadbnuue 13.
Tabmuna 13 — CocTaB OIEHOYHBIX CPEJCTB JJIsl IPOBEACHHSI IPOMEKYTOTHON aTTeCTAIlNN

Bun npomexyTodHOM arTecTanuu ITepedeHb OIIEHOYHBIX CPEJICTB

DK3aMeH Cnucok BONpoOCOB K 3K3aMEHY;
TecThl.

10.2. B kadectBe KpUTEpUEB OICHKH YpOBHSA CHOPMUPOBAHHOCTH (OCBOCHHUS)
KOMIIETEHIIMH 00ydJarouMMHcs MPUMEHseTCsl S-0ajulbHas MIKajla OLEHKH C(HOPMUPOBAHHOCTH
KOMIIETEHIIMH, KoTopas npuBeaeHa B Tabnuie 14. B Teyenune cemectpa MOXKET MCIOJIb30BATHCS
100-0annpHast ~ mKama  MOXYJBHO-PEUTHMHTOBOM  CHUCTEMbl  YHHUBEpPCUTETa,  IpaBUIa
HCIIOJIb30BaHUsl KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAJIbHBIM HOPMATHUBHBIM aKTOM
I'VAIL
Tabnuna 14 —Kpurtepun onieHkH ypoBHS ¢()OPMHUPOBAHHOCTH KOMIETEHUIUHN

Or11eHKa KOMITETEHITUH
5-0ayuthHAd mKana

XapakTeprcTrka COpMUPOBAHHBIX KOMITETECHITHIA

— oOyyaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJI IMPOTPAMMHBIN
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCJIEIOBATETIFHO U TPAMOTHO €T0 M3J1araerT;

— OMHUpPAasiCh Ha 3HAHHWS OCHOBHOM W JIOTIOTHHUTEIHHOW JIUTEPATYpPHI,
TECHO TPHUBS3BIBACT YCBOCHHBIC HAYYHBIC ITOJIOKECHHSI C MPAKTHICCKON
JIESITSIIBHOCTRIO HATPaBIICHUS;

— yMeTno 000CHOBBIBAET U apTYMEHTUPYET BBIJIBUTAEMBIE UM UJIEH;

— JIeJIaeT BBIBOABLI H 000OIIEHHUS;

— cBOOOJTHO BIIQJICET CHCTEMOM CIIeNaTN3UPOBAHHBIX TTOHSITHH.

«OTIIMYHO»
(Ga4uTCHO»




Or11eHKa KOMITETEHITUHN

5-0aiubHas mKana

XapaxrepucTrka chopMUPOBAHHBIX KOMIIETEHIUI

(XOPOLIO»
(Ga4TCHO»

— o0y4aromuiicst TBEpI0 YCBOMJI IPOTPaMMHBINA MaTepuall, TpaMOTHO U
[0 CYWECTBY M3JaraeT €ro, OINWpasCh Ha 3HAHUS OCHOBHOM
JUTEpaTypHl;

— HE JIONMYCKAET CYLIECTBEHHBIX HETOUHOCTEI;

— YBSI3bIBA€T YCBOECHHBIE 3HAaHUS C IPAKTUYECKOH JAESITEIbHOCTBHIO
HallpaBJICHUS;

— apryMEHTUPYET Hay4YHbIE [TOJI0KEHNUS;

— JIeaeT BBIBOJIBI U 0000IICHUS;

— BJIaJICET CUCTEMOM ClIeMaIN3UPOBAHHBIX TOHSITHH.

«yZI0BJIETBOPUTEIIHLHOY
«BAYTCHO»

— 00y4Jaromuiicss yCBOMJI TOJIBKO OCHOBHOHM NMPOTPaMMHBIN MaTepuall,
II0 CYWIECTBY M3JIaracT €ro, ONMUpasch HAa 3HAHUSA TOJBKO OCHOBHOMU
JUTEPATYPBI;

— JIOIIyCKAeT HECYLIECTBEHHbIE OIUMOKN U HETOUHOCTH;

— UCIIBITBIBACT 3aTPYAHEHUS B IIPAKTUYECKOM IIPUMEHEHUM 3HAHUU
HaIPaBJICHUS;

— c11a00 apryMeHTUpPYeT Hay4dHbIE [TOJIOKEHMS;

— 3aTpyaHseTcs B (OPMYIMPOBAHUN BHIBOJOB M 000OIICHMIA;

— YaCTUYHO BJaJIeeT CUCTEMOH CIIELIMAIN3UPOBAHHBIX OHITHH.

HCYIOBJICTBOPUTCIILHO»
<HC 3a4YTCHO»

— oOyyaromuiics He YCBOMJ 3HAUUTEIBHOW YacTH MPOTrPaMMHOTO
Marepuana;

— JIOIYCKaeT  CYIIECTBEHHbIE  OMMOKM W  HETOYHOCTH  IIpHU
paccMOTpeHHH IPpo0JIeM B KOHKPETHOM HarpaBIICHUH,

— MCHBITHIBACT TPYAHOCTH B MIPAKTUUECKOM NMPHUMEHEHUH 3HAHHIA;

— HE MOXKET apryMEHTUPOBATh Hay4YHbIC TIOJI0KEHMS;

— He QOpPMYJIUPYET BHIBOAOB U 000OLICHHIA.

10.3. TunoBble KOHTPOJIbHBIC 3a/IaHUS WM UHBIC MaTEPHAIIBI.
Bormpocs! (3amaun) ais sKk3aMeHa IpeIcTaBlIeHbl B Tabnwuie 15.

Ta6muma 15 — Borpocs! (3agaun) 115 2K3aMeHa

Ne ni/mt [Tepedens BOmpoOCOB (3a71a4) TSl 9K3aMeHa Kon
MHAMKATOpa

1 OxapakTepusyiiTe NpoeKT Kak 00beKT ynpasiaeHus. OcHoBHble atanel | YK-1.3.1
YKU3HEHHOI0 LIMKJIa

2 Ha3osute npaBoBbie HOPMBI U CBOBI 3HAHUH T10 YIIPABICHUIO VYK-1.3.1
MIPOEKTAMHU

3 JlaiiTe XapakTEpUCTHUKY IIPOLECCa MHULIMALIMY, HA30BUTE BXOJBI U YK-1.B.1
BBIXOJIbI Mpoliecca

4 JlaiiTe XapakTEpUCTHKY ITpoLiecca IJIaHUPOBaHMsl, HA30BUTE BXObI VYK-2.3.1
BBIXO/IbI Mpoliecca

5 JlaiiTe XapaKTEpUCTHUKY IIPOLIECCOB UCIIOIHEHUS U 3aBEPILICHUS VYK-2.3.2
MIPOEKTa, HA30BUTE BXObI M BHIXObI IPOLIECCOB

6 JlaiiTe MOHATHE JIOTUKO-CTPYKTYPHOI'O aHaJIM3a, JIepeBa mpolieM, YK-2.V.1
1enel u gepesa pabor

7 Bbienure yq4acTHUKOB MpOEKTa (Ha MpuMepe Keiica), cocTaBbTe YK-2.V.2
Ta0JIMIly 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa

8 Beienure yqacTHUKOB NMpoeKTa (Ha mpuMepe Keiica) mose cui YK-2.B.1
Y4aCTHUKOB.

9 Hcnons3yiTe METOI KPUTHYECKOTO IYTH JUISl ONIPEAEIICHUS YK-2.B.2
JUINTEIBbHOCTH IIPOEKTA

10 Wcnonp3yiiTe 1uppoBble HHCTPYMEHTHI Pa3pabOTKH MPOEKTa JJIs OIlK-6.3.1
YIPaBJIEHUS IPOEKTOM

11 ITocTpoiite nepeBo mpobiieM, UCHOIb3YsI HHPOPMAIIHIO O OIIK-6.VY.1




peANPUSTHI

12 ITocTtpoiiTe nepeBo 1eneit u aepeBo padot, ucnonab3ys napopmanuio o | OINK-6.B.1
peNNpUITHH

13 Ha3zoBute Bubl MHCTPYMEHTAIBHBIX CPEJACTB, UCIIOJIB3YEMBIX Ha OIIK-7.3.1
pa3IMYHBIX 3Tamax >KU3HEHHOTO IMKJIA TPOEKTa

14 CocTtaBbTe ceTeBON IpadyK BHITOJHEHHUS PAa0OT MPOEKTA OIIK-7.V.1

15 BrinenuTe meneBbie dTanbl 1 OCHOBHBIE HAPABJICHHS pabOT MPOEKTa OIIK-7.B.1

16 [IpoBenuTe aHanM3 OCHOBHBIX KaHAJIOB B3aUMOJICHCTBHUSI CO OIIK-11.3.1
CTeMXoJIIepaMy MPOEKTa

17 [IpoBenuTe aHanM3 OCHOBHBIX KaHAJIOB B3auMoiecTBuUs ¢ mpoektHor | OIIK-11.V.1
IpyIIon

18 OxapakTepu3yiTe METO/Ibl TPABOBOM 3alIMTHl MHHOBAIMOHHOMN OIIK-11.B.1
JESITEIbHOCTH

19 OxapakTepu3yiTe METO/Ibl ITPABOBOM OXpaHbI IPU peaTU3alKU I1K-2.3.1
TEXHOJIOTMUYECKUX WHHOBAIIUM

20 MerTo/1bl TPaBOBOM OXpaHbl MPU peATU3ALUH MPOTYKTOBBIX [IK-2.V.1
HHHOBAIUI

21 OxapakTepu3yiTe METO bl KOJIMYECTBEHHOM OLIEHKH pUCKa, I1K-3.3.1
MTOCTPOCHHMSI MAaTPHIIBI 23PPEKTOB 1 yiiepoa

22 [TpoBeauTe ananm3 GopM K METOJIOB IIPABOBOM OXPAHbBI U 3aIUTHI [1K-3.B.1
IIpaB Ha U300peTeHne

23 [IpoBenute ananu3 GopM U METOIOB MPABOBOM OXPaHBI U 3alTUTHI [1K-4.3.1
IIpaB Ha MOJIE3HYIO MOJIEb

25 [TpoBenuTe anamu3 GopM U METOIOB MPABOBOM OXPAHBI U 3aITUTHI [1K-4.B.1
IIpaB Ha MPOMBIIILJICHHBIE 00Pa3IbI

26 [IpoBeanTe aHanu3 GOpM U METOIOB MPABOBOI OXPaHBI M 3aIUTHI I1K-6.3.1
paB Ha U300peTEeHUE HOYy-Xay

27 Onpenenure TEXHUYECKUH YPOBEHD U TEHACHLIUU PAa3BUTHUS 00bEKTa I1K-6.B.1
XO35IIICTBEHHOM J€SITeTbHOCTHU (Ha BBIOOP CTYAECHTA)

28 Omnpenenure NaTEHTHYIO YHUCTOTY OOBbEKTa TEXHUKHU (Ha BHIOOP I1K-7.3.1
CTYJCHTA)

29 OxapaxkTepu3yiiTe OCHOBHbIE BApUAHThI UCTIOJIB30BAHMS TTATEHTHBIX [K-7.¥.1
HUCCIeJ0BaHUU

30 Onpenenure, kakas nHGOpMAUS HEOOXOIUMA JIJIST TIPUHSATHS ITK-9.V.1

peHICHU O TATCHTOBAHUU 00BeKTa HpOMBIH.IJ'ICHHOfI COOCTBEHHOCTH

Bompocsr (3amaun) st 3aueta / qudd. 3auera npejpacraBieHsl B Tadbmuie 16.

Tabnuua 16 — Borpocs! (3a1aum) ams 3adeta / qudd. 3auera

Ne /it [Tepeuens BompocoB (3a1ayu) myist 3adeta / nudd. 3auera

Kon
WHJUKAaTOpa

Y4eOHbIM MJIaHOM HE IPEYyCMOTPEHO

[lepeuenr TeM s KypCcOBOTO MPOEKTHUPOBAHUSA/BBIIIOIHEHUSI KYpCOBOM paboThI
MpeJICTaBICHbI B Ta0nwmie 17.
Tabnuna 17 — Ilepeyens TeM Juisi KypcOBOTO MPOEKTUPOBAHMUSI/BBIIIOIHEHUS KYPCOBOM pabOThI

Ne i/t

KYpCOBO# pabOThI

[TpumepHBIii TepeueHb TeM sl KypCOBOTO MTPOEKTUPOBAHUS/BBINIOIHEHUS

Y4eOHbIM MJIaHOM HE IPEIYCMOTPEHO




Bompocsl 11 IpOBEIEHHs MPOMEXKYTOYHOM arTecTalvu B BHJE TECTUPOBAHUS
MpeACTaBICHBI B Tabmwmie 18.

Tab6ymmia 18 — [IpumepHsIii mepedeHb BOPOCOB ISl TECTOB

Kon

Ne n/mt IIpuMepHBIii IIepedeHb BOIIPOCOB ISl TECTOB
WHJUKATOpa

1 OTMETUTh BEpHBIC YTBEPKICHHUS: YK-1.3.1
[{enpr0 MHHOBALIMOHHOMW ITOJIMTUKYU TOCYAAPCTBA SBJISAETCS
ONTUMHU3ALINS HAJIOT000I0KEHUSI.

TexHonorus J1BOMHOIO Ha3HAYEHUs] — TEXHOJIOTUs, IPUMEHIEMAast
KakK JUIsl IPOM3BOJICTBA MPOAYKLIMH I'PAXKIAHCKOTO HA3HAYEHUS, TaK
Y BOGHHOH IPOJYKIUU.

OnHUM U3 OCHOBHBIX METOJOB peaan3alii MHHOBALIMOHHON
MIPOAYKLIMM I'OCYJapCTBA SBJIAETCS COBEPLICHCTBOBAHUE HAJIOTOBOM
CUCTEMBI.

NHHOBAaLMOHHBIN MPOEKT — 3TO MPOEKT BJIOKEHUS UHBECTULIMI B
LIEHOBYIO U ()MHAHCOBYIO MOJUTHUKY.

[Ipu onpeneneHnn THHOBALMOHHOW ITOJIUTUKU XO35HCTBYIOLIETO
cyObeKTa HeOOXOAMMO YYUTHIBATH JIBTOTHI, IOTy4aeMble
XO3SICTBYIOIIUM CYOBEKTOM OT rOCYJapCTBa.

2 K monoiaHUTENbHBIM KPUTEPUSM OIICHKU 2(P(EKTUBHOCTH VYK-1.B.1
WHHOBAIIMOHHBIX MPOEKTOB (M0 CPAaBHEHUIO C HHBECTUIIMOHHBIMHU )
OTHOCSITCS:

MaTeHTHAs U JTUIEH3UOHHAS YUCTOTA

KpaTKUN CPOK OKYITaeMOCTH MPOEKTa

YHUKAJTHHOCTh U MHPOBasi KOHKYPEHTOCIIOCOOHOCTh

POCT MAaTEeHTHOTO MOPTQEis OpraHu3auu

BO3BpAT MHBECTHUIIMH B 3aINIAHUPOBAHHBIE CPOKH

3 [Ipu mocTpoeHnn KpUTUYECKOTO IIYTH BBIITOIHEHHUSI [IPOCKTA YK-2.3.1
HE00XO0IUMO:

chopMyIUpOBATh LIETH U OTPAHUYEHUS TIPOEKTA
(IpOIOIKUTETBHOCTD, CTOUMOCTH, KAYECTBO)

ONPEEIUTh IPOJOJIKUTEILHOCTh ONlepalnuii

MIPOBECTHU COBEILAHHUE 110 COIVIACOBAHUIO BCEX CPOKOB BBIIIOJHEHUS
paboT mpoekTa

MTOCTPOUTH CETEBOM TpauK, OTPAXKAIOIIUN 0UePETHOCTH OTepaIui
MIOCTPOUTH KaJICHAAPHBIN ceTeBOM rpadux

4 Bam npoext ¢ 80-1po1ieHTHOM BEpOSITHOCTHIO 3aBepIIuTes B cpok U | YK-2.3.2
¢ 30-poLIeHTHON BEPOSITHOCTHIO MTPEBBICUT 010/ 1KeET. BeposTHOCTD
3aBEpILIEHMsS B CPOK U B paMKax OFOJIKETa COCTABIISET:

0,16

0,6

0,56

0,8

5 Kakas 13 nepeyncieHHbIX CTPAaTEruii HE UCTIOIb3YETCs IIPH YK-2.V.1
pearupoBaHUY Ha HETaTUBHBIC PUCKHU?
VYkiloHEeHuE

[Tepenaua

Ycunenue

CHuxeHue

6 YTo MOXKET SIBIISATHCS OTPAaHUYSHUEM TPH INITAHUPOBAHUHU YK-2.V.2
KOMMYHHKAIMI B IPOEKTe?




Pa3merenne koMaHIbl B pa3HbIX NOMEIIEHUAX, TOPOJax, CTpaHax
HecoBMecTHMOCTh Bepcuid IPOrpaMMHOT0 00eCTIeueHHSI

Marpuiia OTBETCTBEHHOCTH:

Ompenensier, KTO HECET OTBETCTBEHHOCT 32 YCIIEX MPOEKTa
OmnuchIBacT CTPYKTYPY MAaTPUUIHOM OpraHU3aIUuH

OmnpeensieT OTBETCTBEHHOCTh PYKOBOJIUTEJIS TPOCKTa
Vka3bIBaeT Ha PacIpe/ieieHHe OTBETCTBEHHOCTH 32 BBIITOJHEHUE
paboT mpoeKTa cpear KOMaHIbI

YK-2.B.1

KT0 roroBut mian ynpaBiieHUs MPOEKTOM?
PykoBoauTenb npoekTa u MpoeKTHas KOMaH1a
CrnioHCcOp mpoekTa

3aKa3uuk

Ypapisiomuii KOMUTET

VK-2.B.2

Kto onpenensier TpeboBaHus K KaueCTBY MpoeKTa’?
3aka3umnk

Cnoncop

PykoBonuTens npoexTa

3anHTEpPECOBAHHBIE CTOPOHBI IPOEKTA

OIIK-6.3.1

10

IIpaBo aBTOpCTBA Ha Cily’)keOHOE U300pETEeHNE TPUHAIICHKUT:
ABTOpYy

CoBMECTHO aABTOpY U pa6OTOI[aTCJ'IIO
Paboronmaremnro

OIIK-6.V.1

11

PaGoronarens 00s13aH BEIIIAYMBATH BOSHATPAKICHUE aBTOPY
PaIMOHATN3aTOPCKOTO MPEUI0KEHHS, KOT/Ia pa3padoTKy Havyalu
KCIMOJI30BATh B IPOU3BOJICTBE

B Teuenune rona

B Teuenue kBaprana

B Tedyenue Tpex mecsiien

OIIK-6.B.1

12

UTo U3 HUKE IEPEUNCIIEHHOTO OXPAHAETCS PEKUMOM
KOMMEPYECKOM TalHbI?

- KOHCTPYKTOpPCKasi IOKyMEHTAIMsI, CXEMbI U UepTEkKH, paboune
Marepuabl

- TEXHOJIOTHYECKast UH(pOpMaLMsl U JJOKYMEHTAIHs, TapaMeTpbl
TE€XHOJIOTUYECKHX ITPOLECCOB, TEXHOJIOIMYECKHUE KAPThI, CIIUCKU
KOMIUIEKTYIOIIHNX

- TaHHBIE 00 YCTIOBUSIX OCYIIECTBICHUS PA3IUYHBIX ONEpaIfii U
CH0c000B, CBEICHUS O MaTepHallaX, KOHCTPYKIIMOHHBIX U
MPOYHOCTHBIX OCOOCHHOCTAX

- pe3ybTaThl ONBITOB U UCTIHITAHUN

- pacyeTsl, METOAMKHU, TEXHOJIOTUHU, PELENTYPhl, XUMUYECKUM
coctaB U (GOPMYJIbI

- TaHHBIE O MIPOU3BOJICTBEHHBIX YIYUIICHUSX, TaHHbBIE 00
OpraHu3aliy MPOU3BOJICTBA, IaHHbIE O (PMHAHCUPOBAHHUU

- METOJIbl PEKJIAMbI U MAPKETUHTA U T.II.

OIIK-7.3.1

13

HammonansHbIM CBOJIOM 3HAHUM, CIENUATU3UPYIOIIMMCS Ha
yIIpaBJIeHUH WHHOBAIIMOHHBIMU MIPOEKTaMHU SBJISIETCS:
amepukanckuil crangapt PMBOK «A Guide to the Project
Management Body of Knowledge»
smoHckwit ctanaapt P2M «A Guidebook of Project and Program
Management for Enterprise Innovation»
cranapt Benmukooputanuun PRINCE2 PRojects IN Controlled
Environments 2

OIIK-7.¥.1
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YIPABJICHUIO TPOCKTOM

14

3amnoJIHATE MPOIMYCK, BHIOPAB CIIOBO U3 CIHCKA
MIPOEKT OPUEHTUPOBAH HA MOJICPHU3AIINIO U TEXHUUECKOE
YCOBEPIIICHCTBOBaHUE, CO3IAHUE M COXPAHCHUE UMYIIIECTBEHHBIX
00BEKTOB M TEXHOIOTHIA.
OpranuzanoHHbIN
OKOHOMUYECKHUI
CouuanbHbId
TexHuueckuit

OIIK-7.B.1

15

3amnoJIHATE MPOIMYCK, BHIOPAB CIIOBO U3 CIHCKA

MIPOEKT, KaK MMPABUJIO, HAMPABIICH HA MOBBIIICHUE
3(PEKTUBHOCTH OpPraHU3aIuU U €€ IMOIpa3/IeICHUH, a TAKKEe OH
MOXET MPE/IoaraTh CO3/JaHue U ONTUMH3ALUI0 OPTaHU3ALMOHHBIX
CTPYKTYP.
Opranu3anvoHHbIHI
OKOHOMHYECKHUH
CoumanabHbIN
TexHuueckuit

OIIK-11.3.1

16

OtmerbTe npaBuibHble BapuanThl. B cootBerctBun ¢ 'OCT P UCO
21500—2014 >xu3HEHHBIM LMK TPOEKTa JCIHUTCS Ha CTaJUH
(TpyIIIBI IPOLIECCOB).

rpymma npoueccoB HHUIIMUPOBAHUS

rpyIIa MpoIecCoB MIAHUPOBAHUS

rpymIa MpoeccoB UCTIOTHEHUS

TpyIIa MporeccoB KOHTPOJIS

rpymma npoieccoB 3aBepIleHuUs

rpyIIa MporeccoB dKCIUTyaTaluu

OIIK-11.V.1

17

Y cTaHOBUTE COOTBETCTBUE MEXKAY BUIAMU KOHTPOJIS
- IpeABAPUTEIBHBIA KOHTPOJIb  MPOBOIUTCS 0 (DAaKTUYECKOTO
Hayaja paboT MO OCYLIECTBICHMIO MPOEKTa M HalpaBlieH Ha
co0JII0IeHHE ONPEENIEHHBIX PaBUII U MPOLIETYP
- TEKYIIUH KOHTPOIb OCYILECTBISACTCA NPU peanu3aluu
IIPOEKTa W CPABHUBAECT YCTAHOBJIEHHBIE [IOKa3aTelu ¢
JOCTUTHYTBIMU pe3yJIbTaTaMu

- 3aKJIFOYNUTEIIbHBINA KOHTPOJIb  MPOBOJUTCS JUISl HHTErPAIbHON

OLICHKH peaIu3alliy IIPOEKTa B LIEJIOM

OIIK-11.B.1

18

Ompenenure, kK Kakod (GYHKIIUHA YIIPABICHHUS TPOSKTOM OTHOCHUTCS
JTAHHBIM KaKIBIA METOM

VYnpaBieHue BpeMeHeM CETEeBOE TIAaHUPOBAHUE
VYpaBieHue CTOUMOCTBIO OIOKET IBMIKEHHUS TEHEKHBIX
CpEACTB

VYpasieHue nepcoHagom MaTpullia OTBETCTBEHHOCTH
VYnpasnenue coaep:kaHueM MOCTPOEHNE UEPAPXUUIECKOI
CTPYKTYpHI paboT

I1K-2.3.1

19

Y CTaHOBHTE COOTBETCTBHE KAKOMY 3Tally MPOEKTa COOTBETCTBYIOT
MIPE/ICTAaBICHHBIE BUIBI CMET

HCCJ’IC}IOB&HHG NHBCCTUIIUOHHBIX BO3MOKHOCTEN -
MpeIBapUTEIbHAS

Pa3zpaboTka paGouero mpoexTa - CBOIHas

VicnonHnenue npoekta - yToOuHEHHas

[IK-7.¥.1

20

K oCHOBHBIM prCKaM IMPOEKTAa HE OTHOCUTCSL:

I1K-9.V.1
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(hMHAHCOBBIC PUCKHU

MapKETUHTOBBIE PUCKU;

PUCKH HEUCTIOJTHEHUS] KOHTPAKTOB;

PUCKH, CBsI3aHHBIE ¢ oOOeCrevYeHHeM TMpaB COOCTBEHHOCTH Ha
MPOAYKT

PUCKHU HEBBIMOJIHEHUS TEKYIIETO MPOU3BOJICTBEHHOTO IJIaHa

[lepeyeHbp TeM KOHTPOJBHBIX PabOT MO AMCLUUIUIMHE OOYYAIOUIMXCS 3a04HON (HOpPMBI
00yd4eHus1, mpeacTaBiIeHbl B Ta0mie 19.

Tabmuna 19 — [lepedeHb KOHTPOIBHBIX PadOT

No i/t [TepeyeHb KOHTPOJIBHBIX PAOOT

He npenycmorpeno

10.4. MeToguveckre  MaTepUaNbl,  ONPEACISAIONIME  TPOUESAYPHl  OICHUBAHUS
WHIMKATOPOB, XapaKTEpU3YIOLUX JdTanbl (HOPMUPOBAHUS KOMIIETEHIIMM, coep)KaTcs B
JIOKaJbHBIX HOpPMATUBHBIX akTax [ YAIl, periaMeHTHpYIONUX TOPSIOK U MPOLEAYPY
MPOBEJICHUS TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEKYTOUHOM aTTECTAllMH O0YyJarolInXcs
I'VAIL

11. Meroauueckue yKazaHus JUisl 00y4aroUXCsl 10 OCBOCHUIO IUCIUIITUHbBI
11.1. Meroauueckue yKasaHHs JUIsI OOYYarOIIUMXCS 10 OCBOCHHIO JIEKIIMOHHOTO
marepuaia

OcHOBHOE Ha3Hay€HUE JIEKIMOHHOIO Marepuaja — JOTMYECKH CTPOMHOE, CHUCTEMHOE,
rIyOOKoe U sCHOE M3JI0)KeHue yueOHoro marepuana. Ha3HaueHue COBpEMEHHOM JIEKIMM B
paMKax JUCIUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO MH(OPMAIMIO MO TeME, a B OCBOCHUU
dyHaaMeHTaNBHBIX TPOOJIEM JUCHMIUIMHBI, METOJOB HAyYHOrO IIO3HAHHSA, HOBEWUIIHNX
JOCTYDKEHUH HaydyHOH MbIciau. B yueOHOM mporecce JEKIUs BBIMOIHAET METO0JI0IMYECKYIO,
OpPraHM3aIMOHHYI0 U MHPOPMAMOHHYIO (QYHKIUU. JIeKMs pacKpblBaeT MOHATUIHBINA anmapar
KOHKPETHOH 0o0sacTH 3HaHus, €€ MpoOJieMbl, AaeT LEeIbHOE MPEACTaBIECHUE O AUCIHILIIMHE,
MOKA3bIBAET B3aUMOCBS3b C IPYTUMU AUCHUTIIIMHAMH.

[TnanupyemMsble pe3yabTaThl IPH OCBOEHUH 00yYaroMKUMUCS JIGKIIMOHHOTO MaTepraa;

— TIOJy4YeHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aHUMOCBA3aHHBIX 3HAaHUN, YpPOBEHb
KOTOPBIX OINPEEISIETCS LEIEBOW YCTAaHOBKOM K Ka)KJ10M KOHKPETHOMU TEME;

— TIOJIyY€HHE OIbITa TBOPUECKOI pabOThl COBMECTHO € MPENOJaBaTeIeM;

— pasBuTHE NPO(ECCHOHATHHO-IETOBBIX  KadecTB, JOOBH K  TpPEeAMETYy U
CaMOCTOSITEIbHOTO TBOPYECKOT'O MBIILIJICHUSI.

— TOsIBJIEHHE HEOOXOAMMOro MHTepeca, He0OXOAUMOTO Ul CAaMOCTOSTEIbHONW PaboThI;

— TIOJy4Y€HHE 3HAHUN O COBPEMEHHOM YPOBHE pa3BUTHS HAyKM M TEXHUKH U O
IPOTHO3€ UX pa3BUTHs Ha OJMIKaMIINe TO/IbI;

— HAY4YUThCS METOAMYECKH 00pabaThiBaTh MaTepuai (BBIAECNATH TIJIaBHBIE MBICTU U
MOJIOKEHUS, TMPUXOAUTh K KOHKPETHBIM BBIBOJIaM, IMOBTOPSATH HX B  Pa3iIMYHBIX
bopmynupoBKax);

— TOJy4YyeHHe TOYHOIO NOHMMaHHUS BCEX HEOOXOAUMBIX TEPMUHOB U TIOHSATHUH.

JIeKUMOHHBIA MaTepuall MOXKET COMNPOBOXKIATHCA JAEMOHCTpAllUEl ClailIoB U
UCTOJIb30BAaHUEM DA3aTOYHOIO MaTepuala IpH MPOBEAEHUH KOPOTKHX JUCKYycCHH 00
O0COOEHHOCTSIX MPUMEHEHHUSI OT/AETbHBIX TEMATUK IO TUCHUIUINHE.

CTDVKTVDa OpeaoCTaBJICHUA JICKIIMOHHOI'O MaTepuaa.




- JICKIIUU COTJIAaCHO pazfenam (Tabmn.3) u remam (Tabmn.4).

11.2. Meroauueckue ykasaHHMs Uil OOyYaroIUXCS IO MPOXOXKICHUIO MPAKTHUECKUX
3aHATUI

[IpakTuyeckoe 3aHATHE SBISETCS OAHOM M3 OCHOBHBIX (POpPM OpraHu3amuu y4eOHOTO
mpolecca, 3aKJII0Yaronasics: B BHITOJTHEHUN 00Yy4alOIMMUCS 10 PYKOBOJICTBOM IpenoaaBaTens
KOMILJIEKCAa YYEOHBIX 3aJaHUN C LENbI0 YCBOCHHS HAyYHO-TEOPETUYECKUX OCHOB Y4eOHOU
JTUCIUILIMHBL, TPUOOPETEHUsI YMEHUN U HaBBIKOB, OINbITA TBOPUYECKON JAESITEILHOCTH.

Lenbr0 IPaKTUYECKOTO 3aHATHUS sl 00yUaroIIerocs siBIsSETCS NPUBUTHE OOYUYaIOIIMMCS
YMEHHH U HaBBIKOB MPAKTUYECKOU IEATEIBHOCTH 110 U3y4aeMOM JTUCIUILINHE.

[Tnanupyemble pe3yabTaThl IPH OCBOSHUH 00yYarOIIUMCS MPAKTUIECKUX 3aHATHI:

— 3aKperuvieHue, yriayOJleHue, paclidpeHHe M JAeTaju3alus 3HAHUW TNpU PelIeHUU
KOHKPETHBIX 3a/1a4;

— pa3BUTHE IIO3HABATEJBHBIX CIOCOOHOCTEH, CaMOCTOSITEIBHOCTH  MBIIUICHUS,
TBOPYECKON aKTUBHOCTH;

— OBJIQJICHHME HOBBIMM METOJaMH M METOJAMKAMU H3Y4eHHsS KOHKPETHOH y4uyeOHOM
JUCIUILIIAHBI,

— BBIpa0OOTKAa CIIOCOOHOCTH JIOTMUECKOTO OCMBICIECHMSI IOJYyYEHHBIX 3HAHUW IS
BBITIOJTHEHMS 3aJJaHHAI;

— ofecrnieyeHre palMOHAIBLHOTO COYETAaHUs KOJUICKTUBHON M WHAMBUAYAIbHON (GopMm
00y4eHwusI.

TpeboBanusi K IPOBEIEHHUIO IPAKTUYESCKUX 3aHITHI

3ajaHue K BBINOJHEHUIO MPAKTUYECKOrO 3aHSATHUSI BbIJIACTCS IMpENojaBareyieM 3a
HEJIENI0 JI0 3aHSATHS WU HEMOCPEACTBEHHO Ha 3aHATHE B COOTBETCTBUM C IUIAHOM. TeMbl
MPAKTUYECKHUX 3aHSATUH NPUBEICHBI B TA0J. 5 TaHHOW MPOTPaMMBI.

BrimmonHeHHE TPAaKTUYECKOTO 3aJaHUs Pa3jIUYHBIX 3TAllOB, B 3aBUCUMOCTH OT €ro
dbopmbl. Hanmpumep, eciii pakTHYECKOE 3aHATHE MMPOBOIUTCS B (pOpMe IpyNIOBOM JAMCKYCCHH,
TO CTyACHTaM 3apaHee JMJal0TCs BOIMPOCH s MOATOTOBKU. B cinyuyae TpeHuHra, 3anaHus
BBIJIAIOTCA HEMOCPEJICTBEHHO Ha 3aHsTue. Ecnu 3aHsTHe mnpoBoauTcs B (opme penieHus
MPAKTUYECKHX 3aJ1a4, TO BBIMOJIHEHHE MOTpedyeT (OpMUPOBAHUS OTUETA U €T0 3aIUTYy.

TpeboBanust k 0OpMIICHHIO OTYETA O MPAKTHUYECKONW paboTe

TUTynbHBIN JIUCT OTYETA JOJIKEH COOTBETCTBOBATH 111a0JIOHY, IPUBEIEHHOMY B CEKTOpE
HopMmatuBHOM nokymenrtaruu ['Y AIT https://quap.ru/regdocs/docs/uch
OdopmieHne 0OCHOBHOM 4acTH OTYeTa JI0JKHO ObITh opopmiieHo B coorBercTBuu ¢ ['OCT 7.32-
2017. TpeOoBaHus TIpUBEIEHbl B CEKTOpPE HOPMATUBHOM JIOKyMEHTallUu I'VAII
https://guap.ru/regdocs/docs/uch

[Tpu dopmMHpOBaHUY CITUCKA UCTOYHHMKOB CTYIE€HTaM HEOOXOJMMO PYKOBOJACTBOBATHCS
TpeboBanusimMu crangapra ['OCT 7.0.100-2018. Ilpumeps! odopmieHUs crHMcKa HCTOYHUKOB
IIPUBENICHBI B CEKTOpPE HOpMaTUBHON nokymeHTauuu ['Y Al https://guap.ru/regdocs/docs/uch

11.3. MeToauueckue yKazaHus ISl OOYYAIOIIUXCS TT0 TMPOXOKACHUIO CAaMOCTOATEIHHON
paboThI

B xoze BBIOTHEHUS CaMOCTOSTENBHON pabOThI, OOYUYAIOUTUICS BBIMOIHSAET paboTy MO
3aJJaHAI0 ¥ TIPU METOIMYECKOM PYKOBOJICTBE MpEIoaBaTelisi, HO 0e3 ero HermocpeaCcTBEHHOTO
y4acTusl.

Jlnst oOyvaronuxcst Mo 3a04HOM ¢GopMe OOyYeHHS, CaMOCTOATENbHass paboTa MOXKET
BKIIIOUYATh B ce0s KOHTPOIBHYIO paboTy.

B mporiecce BBITTOTHEHUST CaMOCTOSITEIBLHON pPadOTHI, y 00ydaromerocss (popMUPYETCs
1enecoo0pa3Hoe TIaHUPOBaHUE Pabodero BpeMeHHU, KOTOPOE MO3BOJSET UM Pa3BUBATh YMEHUS
N HaABBIKM B YCBOCHHMU H CHCTCMATH3AllUH an/Io6peTaeMHx 3HaHI/II71, o0ecrieunBaeT BBICOKHHA


https://guap.ru/regdocs/docs/uch
https://guap.ru/regdocs/docs/uch
https://guap.ru/regdocs/docs/uch

YPOBEHb YCIEBAEMOCTH B TMEPHOJ OOYYCHHs, IMOMOTAaeT TIOJyYUTh HABBHIKA TIOBBIIICHUS
po¢)eCCHOHAIBHOTO YPOBHSI.

MeTtogudyeckuMl ~ MaTepualaMH,  HAMPaBJSIONIMMH  CaAMOCTOSITCIBHYIO  paboTy
00yYaroIUXCs SIBISIOTCSL:

—  y4eOHO-METOAMYECKHA MaTepHal Mo JUCIUILINHE;

— METOJUYECKUE YKa3aHUs MO BBIMOJIHEHUIO KOHTPOJIBHBIX pa0oT (Ui 00ydYarommxcst
1o 3a049HOU (popme oOydeHwHs).

PaboTa ¢ KOHCTIEKTOM JIEKIIHi

Heo06xoauMo mpocMOTpeTh KOHCHEKT cpa3y mociie 3aHATHi. OTMEeTUTh MaTepHuai
KOHCIIEKTa JICKIIMM, KOTOPBIN BBI3BIBACT 3aTPyAHEHUsS s noHUMaHus. [lonbitaTtecs HalTH
OTBETHl HA 3aTPyJHUTENIBHBIE BOINPOCHI, HUCIOIB3Ys NpeIaraemyro jaureparypy. Ecmu
CaMOCTOSITENIbHO HE yIajJoch pa3olOparbcs B Marepuaine, chOpMyIUpyHTE BONPOCHL H
o0paTHThCSI Ha TEKYIIeH KOHCYJIbTAIlMU WM Ha ONMKalIield IeKIud 3a TOMOIIBI0 K
npenojaasarento. Kaxayro Henemo peKOMEHIYeTCsl OTBOAUTH BpeMs Uil ITOBTOPEHMS
IPONJEHHOIO MaTepualla, IPOBEpsis CBOM 3HAHUS, YMEHMS U HaBBIKM I10 KOHTPOJIbHBIM
BOIIPOCAM.

[Touck u u3yyeHue auTepaTyphbl

Jlnis BBIIBIIEHUSI HEOOXOIUMON JTUTEpaTyphl CIeAYyeT oOpaTUThcs B OMOIMOTEKY MU K
npenonaBatento. [lomoOpanHas uTepaTypa U3ydaeTcs B CICAYIOMIEM TOPSIKE:

— 3HAKOMCTBO C JINTEPATYpPOH, IPOCMOTpP €€ U BEIOOPOUYHOE YTEHHE C LIEIbI0 00IIero
IIPEJICTaBICHUsI MIPOOJIEMBI U CTPYKTYphI Oynyiield paboTsl,

— HUCCIeNOoBaHHe HEOOXOJUMBIX HCTOYHHKOB, CIUIOIIHOE YTEHHE OTIENIBbHBIX pPadoT,
UX HU3y4CHHUE, KOHCICKTHPOBAaHHE HEOOXOMUMOro Marepuana (Ipu KOHCIEKTHPOBAHUH
HEO0OXOJUMO YKa3blBaTh aBTOpPa, Ha3BaHHE pPAa0OTHI, MECTO W3JaHUs, H3JaTENbCTBO, TOJ
U3/IaHUsl, CTPAHUILY);

— oOparmieHue K JuTepaType AJis JTOMOJHEHUH M YTOYHEHMI Ha 3Tare BBIOJHEHUS
CaMOCTOSITENIbHOM paboThl. OOBIUHO JOCTATOYHO U3yueHus 4-5 BakHEMIIMX craTeil 1o
n30paHHO# TIpodeme.

11.4. MeTtoauueckue yKazaHus [UIsI OOYYArOIIMXCS TIO MPOXOXKACHHUIO TEKYIIETro
KOHTPOJIS YCTICBAaeMOCTH.

Texymuit KOHTPONb YCIEBAEMOCTH MpEAyCMaTpUBAeT KOHTPOJIb KadecTBa 3HAHUUN
00yJaroIUXCsl, OCYIIECTBIIIEMOTO B TEUCHHE CEMECTpa C IIENbI0 OICHUBAHHS X0Jla OCBOCHUS
IUCIHATIINHEL

11.5. Texkymuii KOHTPOJb OCYILECTBISETCS B (pOpME TECTOBBIX 3aJaHUN B pasienax
Kypca. Pe3ynbTaThl TEKyIIero KOHTPOJS YCHEBAEMOCTH OYAYT YYUTHIBATHCA TMPH MPOBEIECHUU
MPOMEXKYTOUHOM arrecTtanuu. KOHTPOJIb MPOBOJUTCS C MOMOINBIO TECTUPOBAHUS MU OIEHKH
OTYETOB O MPAKTUYECKOI padoTe — 9 mT.

11.6. MeToauyeckue yKa3zaHUs JUIs OOyYarONIUXCsS MO TPOXOXKICHHUIO MPOMEKYTOTHON
aTTeCTallu.

[IpomexxyTounast ~ aTTecTanusi  OOyYarOUIUXCs  TMPEAyCMaTpuUBaeT  OlLICHUBaHUE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YyIbTaTOB 00y4YeHHs MO auciuruiiHe. OHa BKIIIOYAET B
ce0s.

— 9JK3aMeH — (opma OILIEHKH 3HaHUM, TONYyYEHHBIX OOYYaIOIIUMCA B IpOIecce
W3Yy4EeHUsI BCEHW MHMCIUIUIMHBI WM €€ YacCTH, HAaBBIKOB CAMOCTOSITEIFHOW paOOThI, CIIOCOOHOCTH
NPUMEHATh MX JJis pElIeHUs] MPAKTHUECKUX 3ajad. JK3aMeH, Kak MpaBWIO, MPOBOJUTCS B
MEepUoJ; HK3aMEHAIMOHHOM CECCHMM W 3aBEPIIACTCS aTTECTAIMOHHOM OIEHKON «OTIUYHO»,
«XOPOLIOY, «YAOBIETBOPUTEIBHO», «HEYTOBIECTBOPUTEIHHOY.

B Tedenue cemectpa cTyneHTYy HEOOX0auMO caaTh He MeHee 50% mpakTuuecKkux pador,

BBINIOJIHUTh TECTUpOBaHUs B cpene LMS He Humke oueHku "yaosierBoputenbHo". B ciyuae



HEBBITMOJIHEHUH BBIIIEU3JI0KEHHOT0, CTYIEHT, MPH YCHEIIHOM MPOXOKICHUN MPOMEKYTOUHOMN
aTTecTanuu B popMe SK3aMeHa, He MOXKET MOJIYYUTh aTTECTAllMOHHYIO OIIEHKY BhIIIE "X0opomo"

Cucrema OLIEHOK NP MPOBEACHUU TEKYIIETO KOHTPOJISL U MPOMEKYTOUHOM aTTecTaluu
OCYIIECTBIISIETCS B COOTBETCTBUU C PYKOBOJAIIUM JOKyMeHTOM opranuzaiuu PJIO T'VAIL
CMK 3.76 «llonoxkeHue o0 TEKyIIEM KOHTPOJIE YCIEBAEMOCTH M MPOMEKYTOYHON aTTECTallU
CTYJEHTOB M AacCIHUpaHTOB, OOydYaroIIMXCA 10 OOpa30BaTEIbHBIM IPOrpaMMaM BBICHUIETO
obpaszoBanus B 'YAII» https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf.

JIuct BHECeHUs! U3MEHEHUH B pabouyro MporpaMmy JAUCHUIUINHBI
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