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AHHOTANUA

Hucnunnuaa «CoOBpEeMEHHBIM CTpPAaTETMUYECKUN aHAIM3» BXOJWT B 00pa30BaTEIIbHYIO
IporpaMMy BhICHIETO 00pa3oBaHUs — MIPOrPaMMy MarucTpaTrypbl O HaMpaBIECHUIO MOATOTOBKHU/
crennainbHocTd  38.04.02 «MeHemKMEHT» HaAMpaBICHHOCTH «YTPABICHUE YEIOBEUECKUMU
pecypcammy. luctumnnuHa peanmsyercs kadeapon «Ne82».

JucuunirHa HaielieHa Ha OpMUpPOBaHUE Y BBITYCKHUKA CJIEAYIOIUX KOMITETEHIIUHI!

OIIK-3 «CnocobeH caMOCTOSTENIPHO TPUHUMATh OOOCHOBAaHHBIE OpPTraHU3AIMOHHO-
yIpaBJICHYECKUE  pEUIeHMs, OLEHMBaThb WX  ONEPAlMOHHYI0O M  OpraHU3aluOHHYIO
3 PEKTUBHOCTD, CONHAIBHYIO 3HAYUMOCTh, OOCCIEUMBATh WX PEATH3AIUI0 B YCIOBHIX
CJIOKHOH (B TOM YHCJIE KPOCC-KYIBTYPHOM ) U TUHAMUYHOM CPEJIbI»

OIIK-4 «CrnocoOeH pYKOBOJIUTh TPOCKTHOH ¥ TIPOLIECCHON JCATENHHOCTHIO B
OpraHM3allMd C MCIOJIb30BAaHUEM COBPEMEHHBIX MPAKTUK YIpaBICHUS, JUICPCKUX U
KOMMYHUKATUBHBIX HAaBBIKOB, BBISIBISITH U OIICHMBAThb HOBBIE PBIHOYHBIE BO3MOXKHOCTH,
pa3pabarbIBaTh CTpaTeruu CO3JAaHMS M Pa3BUTHS WHHOBAI[MOHHBIX HAIIPaBICHUU JESTEbHOCTH
U COOTBETCTBYIOLINE UM OU3HEC-MOJIEIN OpraHu3anuii»

CopepxaHue IUCUUIUIMHBI OXBATHIBA€T KPYr BOMPOCOB, CBA3AHHBIX C H3yYECHUEM
MarucTpaHTaMH MPEUMYIIECTB W OrPaHUYCHHM pPAa3JIMYHBIX IOAXOAO0B K CTPAaTErHUYecKOMY
YIIpaBJICHUIO Ha MPEANPUATUH, PA3BUTHEM Yy HUX CTPATETMYECKOTO MBIIUIEHUS, HEOOXOANUMOIO
JUTSL BBITIOJTHEHUS CTPATETHUYECKOr0 aHAJIM3a U MPUHATUS CTPATETHYECKUX PELIEHUN B YCIOBUSIX
BHEIIHEH cpe/ibl C OTHOCUTENBHO BHICOKUM YPOBHEM HEONPEIEICHHOCTH.

PaccmaTpuBaroTcst o01acTd U BO3MOKHOCTH NPUMEHEHUS PHIHOYHOTO U PECYPCHOTO
MOJXOJI0OB K CTPAaTEerMYecKOMY YIPaBICHUIO Ha MpeanpusTuu. M3yuenume mmpoxoro psina
MHCTPYMEHTOB IO3BOJUT MarucrpaHtam chopMHUpOBaTh M Pa3BUTh KOMIIETEHIIMM B 00IacTh
CTPaTEerMuecKoro  aHajgu3a, OIpelejeHHs] HCTOYHHUKOB  (OPMUPOBAHMSI  YCTONYHUBOIO
KOHKYPEHTHOTO MPEUMYILECTBA, MPOEKTUPOBAHMS CTPATErMUECKUX aJbTEpPHATUB M BBHIOOpa
CTpaTeruu MpeaAnpusTUs.

[IpenogaBanue AUCUMIUIMHBI TpEeAycMaTpUBaeT cienyomue (opMbl OpraHU3aluu
y4eOHOTO TpoIiecca: JICKIIUH, BBIOJTHEHUE KYpCOBOM pabOTHI, CaMOCTOATEIBHYIO paboTy
CTYZEHTa, KOHCYJIbTALIUH.

[TporpaMMoil NHUCHUIUIMHBI MPETyCMOTPEHbI CIEAYIOIIME BUJIbI KOHTPOJS: TEKYLIUI
KOHTPOJIb YCIIEBAEMOCTH, IPOMEXKYTOUHAs aTTecTalus B hopMe IK3aMeHa.

OO0mast TpyA0€MKOCTh OCBOCHHMSI JUCIUIUIMHBI COCTAaBJISET 4 3a4eTHBIX eAMHUII, 144
yaca.

SI3bIK O0yUYeHUS TTO AUCIIUTUTHHE «PYCCKUM »



1. [TepeyeHb TUTAHUPYEMBIX PE3YJIBTATOB OOYUCHHS 110 JUCIUILIAHE
1.1. Ilenp nmpenogaBaHus TUCITUATLTAHBI

[enpro mpenoaaBanusi AUCHUILUIUHBI «COBPEMEHHBIN CTPATETMUYECKUN aHAIU3» SIBIISIETCS
dbopMHpPOBaHHE Y MarvuCTPaHTOB 0a30BBIX TEOPETUUYECKHX 3HAHWUN, MPAKTHUYECCKUX HABBIKOB U
KOMITETCHIINH, HEOOXO0AUMBIX TSl 3((HEKTUBHOTO CTPATETHYECKOTO YNPABICHUS HAYKOSMKUMU
MPEANPUITHSIMA B HECTAOUILHOM BHEITHEHN CpeJie ¢ BRICOKUM YPOBHEM HEOMPEICTIECHHOCTH.

B o6nacTy BOCIIMTaHMS JTHYHOCTH 1B MOATOTOBKY IO JAHHOH NUCIMILIMHE SIBISECTCS
pa3BUTHE TAaKHUX Ka4yeCTB, KakK IIEJCYCTPEMIICHHOCTh, OTBETCTBEHHOCTh B (POPMUPOBAHWUU H
NPUHATAM  CTPATETUYECKUX PEUICHWH B HECTaOWJIBHBIX YCJIOBHSIX BHEIIHEH CpEIbI,
OpraHW30BaHHOCTh TIPH pabOTE CO CTPATETHYECKUMH BOMPOCAMHU, CaMOCTOATEIBHOCTh
npuoOpeTaTh U UCIOJIH30BATh HOBBIC 3HAHUSI K YMEHUSI.

1.2 JuctuninHa BXOAWT B COCTaB  00s3aTeIbHOM 4YacTH  0Opa30BaTEIIHHOU
mporpammsI Beiciiero oopazosanus (manee — OI1 BO).

1.3. TIlepeueHb mIaHUPYEMBIX PE3YJIHTATOB OOYUCHHUS IO AUCITUTIIMHE, COOTHECEHHBIX
¢ IIaHupyeMbIMU pesynbTaramu ocBoeHus OIT BO.

B pesynapTaTe mM3ydeHUs AUCIUIIIMHBI OOYYaIOIMIUUCS JODKEH 00JaJaTh CICTYIOIIMMHI
KOMITETCHIIMSIMU WJIM UX YacTAMH. KOMIETeHITNN 1 WHIUKATOPBI UX JTOCTHKEHUS TIPUBEIACHBI B
Tabymue 1.

Ta6mmma 1 — [lepeyeHb KOMIIETEHIMI M HTHANKATOPOB MX JOCTHIKCHHS

Kareropwus (rpymma) Kon u HaumeHnoBanue Kon u HauMeHOBaHWE UHAMKATOPA
KOMIIETEHITUHI KOMIETEHIINH JOCTUKEHHS] KOMIIETEHLIUU
OIIK-3 Cnocoben
CaMOCTOSITENIEHO
MPUHUMATD
p OIIK-3.3.1 3HaTh 0COOCHHOCTH
000CHOBaHHBIE
CTPATCTUYCCKOI'0 YIIPAaBJIICHUA
OpraHU3aIMOHHO- . . .
opraHu3anuvcu B A[MHAMHUYHOU BHCIIHCU
yIpaBJieHUYECKHE

cpeze ¢ BBICOKMM yPOBHEM
HEOIPE/IeIIEHHOCTH
OIIK-3.V.2 ymeTb NIpuHUMATh
CTpaTEerHYeCKUe PEIICHUs B

peleHus, OIICHUBATh
WX OTIEPAMOHHYIO H
O6menpodeccuoHanbHbBIE | OpTraHU3AIMOHHYIO

KOMITETCHITH 3 PEeKTUBHOCTB, .
COIMATBH HGCTaGI/I.HBHBIX YCIOBUAX BHCUIHCU CPCbI
yro C BBICOKUM YPOBHCM HCOMPCACIICHHOCTHU
3HAYHMOCTb,

OIIK-3.B.2 B1ageTh HaBBIKAMU OLICHKU
BIIMSIHUS CTPYKTYPHBIX U KYJIbTYPHBIX
(haKkTOpOB Ha BOCIIPUSTUE CTPATETUI
KOHKPETHOM OpPraHU3aluu

obecreynBaTh UX
peanu3anuio B
YCIIOBHUSX CIOXKHOM (B
TOM YHCIIe KpOCC-
KYJIbTYPHOW) U
JTUHAMUYHOU CpEJIbI

OIIK-4 Cnocoben OIIK-4.3.2 3HaTh METOAUYECKHAE OCHOBEI
PYKOBOJIUTH (dhopMHUpOBaHKS KOHKYPEHTHOM CTpaTEruu
MIPOEKTHOH U MPEAIPUIATUS
Oo6menpodeccnoHanbHbIE p . DEAD
MPOLECCHOU OIIK-4.B.1 BnaneTsr HaBLIKAMH aHAIU3a
KOMIICTCHIIUN o
ESITENLHOCTBIO B BHEIIIHEW Cpe/Ibl U BBISBIICHUS
OpraHu3aIuu C MEePCIEKTUBHBIX HAMPABICHUN Pa3BUTHS
HCIIOJIb30BaHUEM PEANPHUATHUS




COBpPEMEHHBIX
MPAKTHK YIPaBJICHUS,
JUAEPCKUX U
KOMMYHUKATHUBHBIX
HABBIKOB, BBISBIISITH U
OLICHUBATh HOBbIE
PBIHOYHbBIE
BO3MOXKHOCTH,
pa3pabaThiBaTh
CTpaTeruu CO3JaHus U
pa3BUTHUA
MHHOBAIIMOHHBIX
HaInpaBJIeHUN
JESITEIIbBHOCTH U
COOTBETCTBYIOILIME UM
OU3HEC-MOIeN
OpraHu3anui

2. Mecto nqucuumiusbl B cTpyktype Ol

JucnurnnynHa MoxkeT 6a3upoBaThCs Ha 3HAHUAX, paHee MPUOOPETCHHBIX 00YJaIONTUMUCS
NIPY U3YYCHHUH CIICAYIOIINX TUCIIHTLIIH:
COBpPEMEHHBIC TIPOOIEMBI MEHEIKMEHTA,
NIPOCKTHBIN MEHE/DKMEHT;
yIIpaBlieHHE OTHOIICHUSIMH C 3aMHTEPECOBAaHHBIMH CTOPOHAMH,
METO/IbI HCCIIEIOBAHNH B MEHEDKMEHTE;
WH(POPMAIMOHHAS TIOIEPIKKA TPUHSATHUS PEIICHUH;
NIPOM3BOJICTBEHHAS IPAKTUKA HAYIHO-HUCCIIEAOBATEIBCKAs padoTa;

3HaHUs, TOJNyYEHHbIE MPU HU3YUYEHUU MaTepualla JaHHON IUCHUIUIMHBI, MMEIOT Kak

CaMOCTOSITeNIbHOE 3HAUYEHUE, TaK U UCTIONb3YIOTCS MTPU U3YYSHUH IPYTUX AUCLUILINH:

e KOpHoOpaTUBHBIE (DUHAHCHI,
CTpaTernyecKuii MapKeTHHT;
CTpaTernyeckoe ynpapjieHUE YeI0BEUYECKUMHU PECypCaMy;
CTpaTeruu yrnpapJjeHUs] U3MEHEHUSIMU,
MPOTHO3HPOBAHUE COLUATBHO-DPKOHOMUYECKUX MTPOLIECCOB;
MIPOM3BOJICTBEHHAS MPAKTUKA HAYyYHO-HCCIIeI0BaTeNbCcKas paboTa.

3. O0BeM U TPYIOEMKOCTh TUCIUTUTUHBI

Jlanubie 00 oOmieM 0o0beMe AUCIUIUIMHBI, TPYJAOEMKOCTH OTIEIbHBIX BUIOB Yy4eOHOI
pabOoTHI IO AUCHMILTAHE (M pacIpeIeICHHe ITOW TPYAOEMKOCTH TI0 CEMECTpaM) MPECTABICHBI B
Tabymue 2.




Ta6mmia 2 — O0beM U TPYJOEMKOCTh AUCITUTUTUHBI

TpynoeMkocTs 110

Bun yuebHoit paboTbl Bcero cemMecTpam
No2
1 2 3
Oo6wasn mpyooemxocms oucyunaunst, 3E/ (dac) 4/ 144 4/ 144

U3 nux uacoe npaxmuuecxoﬁ n0020MmMo6Ku

AyoumopHhuvle 3anamus, BCEro Jac. 51 51

B TOM 4YMCJIC:

nexuuu (JI), (gac) 17 17

npakTuaeckne/cemunapckue 3anarus (I13), (gac) 17 17

nabopaTtopHubie padoTsl (JIP), (yac)

KypcoBoii ipoekT (padota) (KII, KP), (gac) 17 17
9K3aMeH, (Jac) 36 36
Camocmoamenvuasn paboma, Bcero (4ac) o7 57

Buo npomesxcymounoii ammecmayuu: 3a4et, 1udo.

OK3. OK3.
3auer, 3k3ameH (3ager, Judd. 3au, Dk3.**)

4, ConeprkaHue TUCIUTUTHHBI
4.1. PacnpeneneHue TpyAO0EMKOCTH TUCHIUIUIMHBI IO pa3jiesiaM U BUJIaM 3aHSATUH
Pazgenpl, TeMBbI TUCITUTIIIMHBI M KX TPYJIOEMKOCTh TIPUBEICHBI B TaOIUIIE 3.

Tabmmia 3 — Pa3nensl, TEMbI TUCIUIUIAHBI, UX TPYTOEMKOCTh

Jexmuu | I3 (C3) | JIP KII | CPC

Pa3zienbl, TeMbl TUCIUIIIHHEL
ACTEL AHel (uac) (sac) | (wac) | (wac) | (uac)

Cemectp 2

Paznen 1. [loHaTne cTpateruy 1 HHCTPYMEHTBI 10 10 27
CTPaTEermyecKOro aHaan3a MPeaIpUsSTH

Tema 1.1. [lonsiTHE cTpaTerny U OPTaHU3AIMOHHOTO
KOHTEKCTa

Tema 1.2. MTHCTpYMEHTHI CTPATETHYCCKOTO aHAIIA3a
BHEIIIHEHN Cpebl

Tema 1.3. IHCTpyMEHTBI CTPATETrMUECKOr0 aHanu3a
PECYPCOB U CIOCOOHOCTEH MPeNNPUsITHS

Pa3znen 2 KopnopaTuBHast cTpaTterust U KOHKYpEHTHOE 7 7 30
MIPEUMYILECTBO

Tewma 2.1. AHanu3 KOHKYpEHTHOTO IPEUMYIIECTBA
MPEIIPUATUS

Tema 2.2. Pa3zpaboTka cTpaTeruu: KOpnopaTuBHast
cTpaTerusi U Ou3HeC-CTpaTerust MPeANpHUsITUS

Tema 2.3. YrpasieHue MHOrOnpo(GHILHBIMU
MPOMBIIICHHBIMU KOPIIOPAIHSIMU

BeImnoHeHe KypcoBoii paboTh 17

Hroro B cemectpe: 17 17 17 57

Hroro 17 17 0 17 o7




[IpakThyeckass TMOATOTOBKA 3aKJIOYaeTCs B HEMOCPEJICTBEHHOM  BBITIOJHECHUHU
OOyJarONMMHUCS  OMNpPENCICHHBIX  TPYIOBBIX  (PYHKIMHA,  CBA3aHHBIX ¢  Oyaymien
po(heCCHOHATTLHOM JISATEITBHOCTBIO.

4.2.  ConepkaHue pa3elioB U TEM JICKIIMOHHOTO ITUKJIA

ConeprxaHue pas/iesioB U TEM JICKITMOHHBIX 3aHATUN PUBEIEHO B TabmuIe 4.

Ta6muma 4 — ConepxaHue pa3esioB U TeM JCKIIMOHHOTO UK

Howmep N
Hazpanue u COACPIKAaHUC PA3CJIOB U TCM JICKIITMOHHBIX 3aHATUU
paznena
1 IlonsiTHe cTpaTeruM 1 HHCTPYMEHTHI CTPATErHYECKOr0 AHAIN3A MPeINPUATHSA

Tema 1.1. [TonsATHE CTpaTEruu U OPraHU3ALMOHHOIO KOHTEKCTA

[Tousitue ctpareruu. Posb cTparerun B ycnexe HayKOeMKoro npennpusitus. OcHOBHas
cxema cTparermdeckoro ananusa. B yem ommbaercs SWOT-ananu3? Ctparerndeckoe
cootBeTcTBUe. KpaTkas wuctopusi crparerun OusHeca. OT  KOpPIOPATUBHOTO
IUTAHUPOBAHUS K CTPATErMYECKOMY MEHEKMEHTY.

[lonsiTne OpraHuU3allMOHHOTO KOHTeKcTa. OrpaHUYeHHbIE U HEOTrpaHUYEHHBIE
cutyanun. [Ipumepsl. KimtoueBble XapakTepUCTUKH NMPOOIEMHBIX CUTYaIlui. 3HAUYCHHE
CTpaTeruu.

Crpareruueckoe BUICHHE U €0 BIUSHUE Ha (pOpMHpPOBAHUE CTPATETHH MPEATIPUSATHUS.
Muccuss 1 UEHHOCTH NPEaNpUsTUs. 3aWHTEPECOBAHHBIE CTOPOHBI B JEATEIHLHOCTU
MIPEeANPUATHS.

Crparernveckue nenu nupeanpustus. Knaccupuxamms u SMART-xapakTepucTUKH
CTpaTErunYeCKuX IeeH.

[lonsiTe ctparernueckoro MoiuieHus. [IpakTuyeckue mMOAXOAbI K Pa3BUTHIO
CTPaTErnyecKOro MBIIIJICHUS — MOAXOMAbI K Pa3BUTHIO CIIOCOOHOCTH MAarumcTpaHTa K
abCTpaKkTHOMY MBIIIICHUIO, aHAIIU3Y, CUHTE3Y.

Crparernveckass mupamuaa. KopmopaTuBHas crtparerus W OusHec-ctparerus. Kak
CO3/1aeTcsl CTpaTerus: IUIAHUPOBAaHME WM BO3HUKHOBeHHE? DYHKIMOHAIbHbBIE
ctpateruu. Crparerusi Kak mnojkperuieHue pemieHus. CTpareruss Kak MeXaHH3M
koopauHaiuu. Ctpaterus Kak 1eib. Posb anHanusa B popMyIMpOBaHUU CTPATETUH.
CoBpeMeHHbIE TEHICHIIUU CTPATETUYECKOT0 YIIPaBICHUSI.

Uto ciayuunoch ¢ HOBOM 3KOHOMHUKOM? KOHKYpeHIIMST U BBICOKAass M3MEHYUBOCTbD.
JlaBiieHre co CTOPOHBI COIMANbHBIX Ipynn. HoBble HampaBieHHsS B CTPaTerHYeCKOM
MBIIIICHUH.

Tema 1.2. UHCTpyMEHTBI CTPaTErM4eCcKOro aHajanu3a BHEIIHEH Cpeibl

PoiHOYHBIN TOaXx0A K cTpaTeruu. MHCTpYMEHTBI 7151 aHaJIn3a BHEIITHEH MaKpPOCPEIbI.
Ot aHanM3a OKpYXKarolel cpellbl K aHAJIU3y OTpaciu. [ paHHIbl OTpaciu, >KU3HEHHbBIN
LUKJI oTpaciu. JleTepMUHAHTHI NPUOBLIN B OTPACIU: CIPOC U KOHKYPEHIIHS.

AHanu3 TpUBIEKATENBHOCTH OTpaciad. Mojenbs niaTH  (akTOpoB KOHKYPEHLUHU
M.Iloprepa. IlpumeHeHune aHanu3a oOTpaciaeBOd CTPYKTyphl. [IporHo3upoBanue
NpUOBLTLHOCTH oTpaciu. CTparernu W3MEHEHHS OTpacieBOM CTPYKTYphl. Pa3Buthe
MOJIETIH TISITH CHJI.

Crparernueckue rpynnbl. J[MHaMHKa KOHKYPEHLIMM: TBOPYECKOE pa3pylleHHe u
TUIEPKOHKYPEHLUs. AHAIN3 KOHKYPEHTOB.

Omnpenenenre pbpIHKOB: CYOCTUTYLMsI cOpoca M MpeUioKeHHus. Meroabl U
WHCTPYMEHTBl M3y4Y€HHsS] PBIHKOB. AHAIM3 CErMEHTAallMM pbIHKa. MapKeTHHIOBbIE
UCCIIEIOBaHMS B 33JJaHHBIX OTPACIIEBBIX CETMEHTAX.

BeprukanpHast cermeHTamus: oObenuHeHHE npuObUIeH. OT NpUBIEKATEIHHOCTH
OTpaciii K KOHKYPEHTHOMY MPEUMYIIIECTBY: BBISIBIIEHUE KJIFOUEBBIX (JaKTOPOB ycrexa B
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orpaciu (KOYV).

Tema 1.3. MHCTpYMEHTBI CTpPAaTETUYECKOTO aHajIu3a PECYpCOB M CIOCOOHOCTEH
MIPEeANPUATHS.

Pecypchplit monxon k crpareruu. Posb pecypcoB u ciocoOHOCTEH B (hOPMYITHPOBAHUH
cTpateruu. Pecypcsl 1 ciocoOHOCTH KaK UCTOYHUKU TPUOBLIH.

Knaccudukanusi opraHu3aliMOHHBIX CIIOCOOHOCTEW: GYHKIIMU € JACSITEIBHOCTD
1ernoyky meHHoctu. CTpykTypa crnocodHocTr. OleHKa MOTEHITHATBHOW MPUOBUTBHOCTH
pecypcoB U crocoOHocTed. JlocTmkeHMe M COXpaHEHHE  KOHKYPEHTHOTO
npeumyiectsa. [IpucBoeHne pe3yabTaToB KOHKYPEHTHOTO IIPEUMYIIECTBA.

PazButne pecypcoB m cmocoOHocTel. [IpakTHdeckoe PyKOBOJCTBO: KaK 3aCTaBUTh
paboTaTh pecypchl M CIIOCOOHOCTH. YTIpaBlieHUE 3HAHUSMU Ha MPEANPUATHH.
OpranuzandoHHasi CTPYKTypa W CHUCTEMbl yhpaBieHUs. Mojenb OpraHu3alioOHHON
ctpyktypbl [.Munnobepra. Hepapxuss B cTpykType opranuzanuu I[IpuMeHeHue
MIPUHITUIIOB OpraHHU3alMOHHOMN CTPYKTYPBI. AnbTepHAaTUBHBIC bopMbI
OpPraHu3alMOHHON CTPYKTYPHI.

VYropaBiieH4ecKHE CHCTEMbl KOOPJIWHAIMKM M KOHTpoJs. VHTerpauus pa3iuyuHbIX
MEXaHU3MOB KOHTpoJiss. KopropatuBHas KynbTypa. Monenb KyJdbTypHOW CETH
J>xoHCOHa.

KopnopaTtuBHas cTpaTerusi ¥ KOHKypeHTHOe NperuMyLecTBO

Tema 2.1. AHanu3 KOHKYPEHTHOTO MPEUMYIIECTBA MPEATPUATHS

[TosiBieHME KOHKYpPEHTHOTO MpeumyliecTBa. BHeEIIHME WMCTOYHMKH HW3MEHEHUHU.
KoHKkypeHTHOE NpeuMylIecTBO Ha OCHOBE YYBCTBUTEJIBHOCTH K HW3MEHEHUSIM.
KonkypenTHOe mnpenmyiecTBO Ha OCHOBE HWHHOBauMil: crtparerun «HoBast urpay.
VYcToiunBoe KOHKYPEHTHOE MPEUMYIIIECTBO.

JluarHoctuka  KOHKYPEHTHOro  mpeumyiiectBa. IIpuoOpereHue pecypcoB u
cnocoOHocTteit. [IpenmytecTBo mepBompoxoieB. KoHKypeHTHOE TMPEUMYIECTBO Ha
pPa3IMYHBIX pbIHKaX. THUMBI KOHKYPEHTHOTO MPEUMYILECTBA: MPEUMYIIECTBO IO
U3JIep’KKaM U MPEUMYIIECTBO MO PAa3IUYHIO.

JlupepctBo 1o  um3nepkkaMm. VICTOUHHMKM  MOpeuMyIecTBa MO  U3JIEPIKKaM.
Hcnonp30BaHre LEMOYKH ILIEHHOCTH s u3zepkek. OCHOBHBIE CTaJAMM aHajIu3a
L[EMOYKH LIEHHOCTH.

[IpeumymectBo 3a cuer auddepennmanun. [Ipupona muddepeHnmanuu u ee
npeuMyinecTsa. AHanu3 auddepeHuumanuu: crnpoc M mnpenigoxeHue. HcTouyHuku
MPEUMYILECTB.

[lermouka nenHoctu u aHanu3 auddepennuanuu. Kpurepurn 000CHOBaHHOCTH BbIOOpa
KOHKYPEHTOCTIOCOOHBIX MPeANPHUSITHII.

Tema 2.2. Pa3pabotka crtpareruu: KopnopatuBHasi cTpaTeruss U OHW3HEC-CTpaTeTUs
MIPEeANPUATHS.

busnec-cTtpaternu B KOHTEKCTE pa3lnWyHbIX oTpacieil. CTpykTypa, KOHKYpPEHUHUS U
(dakTophl ycrexa B TeUEHUE KU3HEHHOTO 1MKja oTpaciu. KiroueBbie akTopsl ycrnexa
Y DBOJIIOLIUS OTPACIH.

AnbTepHaTUBHBIE MOAXOIbl K Kiaccudukauuu otpaciu. CTparernueckas maTpula
Bbocronckoit Koncynsrarusroii I'pymmsr (BCG).

dopMHUpOBaHUE U XapaKTEPUCTHKA CTPATETHUYECKOrO0 COOTBETCTBUS. JlocTukeHue
BEPTUKAIBHOW COTJIACOBAHHOCTH — MHTETpAIUs cTpaTeruii onsneca. OpraHu3aioHHas
ananrtanus u u3MeHenue. [logroroska k Oyayiiemy: ClieHapHbIN aHaIu3
KopnoparuBnas crparerus.

BepTtukanbHas uHTerpamus U cdepa aesTeNbHOCTH (GupMbl. W31EepKKH U BBITOIBI
BEpTUKAIBLHON HHTerpamuu. OIeHKa TOCTOMHCTB M HEJJOCTATKOB (IJIFOCOB U MHUHYCOB)
BEPTUKAIbHOW MHTETPaAIIH.




['moGanpHBIE  CTpaTerMd W MHOTOHAIIMOHANIbHAs  Kopmopanus.  3HA4YCHHE
MEXIYyHApOJIHOW KOHKYPEHIIMW IS aHajiu3a OTpacid. BiusHWe HalMoHaIbHBIX

(GakTOpoB Ha KOHKYpPEHTOCHOCOOHOCTh. IlprMeHeHue cXeMbl: MeXAyHapOaHOe
pa3MelnieHue Mpou3BOJICTBA.
Crparerun BxoJa Ha 3apyOekHble pBIHKH. MHOTOHAIlMOHAJBHBIE CTPATEruu:

rio0anu3anys Wik HallMOHAIbHAS CIIeUaTn3aIusl.

Crpareruss nuBepcuukanuu. TeHAGHUUH TUBEPCU(PUKALMU Ha MPOTHKEHUU
JUIUTEIHHOTO BpeMeHU. KOHKypeHTHOe MpenMyIEecTBO Ha OCHOBE AUBEpPCUUKAIINH.
NudopmaninonHbie mpenMyILecTBa AMBepcuGULIMPOBAHHON KOPIIOPALIUH.

2.3. YrupaieHre MHOTOTPO(OHIbHBIMU MTPOMBIIIIICHHBIMH KOPIIOPAITUSIMH.

Crpyktypa MHOrOmpo(riIbHONW KOMITaHuH. Teopus kopmopauuu M-dopmbl. Poib
KOPIOPaTUBHOTO yIPaBJICHHUS.

VYnpaiieHue KOprnopaTuBHBIM MOPTQEIEM.

VYnopaBieHue OTIENbHBIMH HampaBieHUsMH OusHeca. lcmonb3oBaHue BIUSHUSA
pBIHOUHOM cTpareruu Ha npuOsLTb (PIMS) ipu dopmynupoBanum cTpaTeruy M OLIEHKE
s dexkTuBHOCTH AesTeNnbHOCTH. CBsi3u B OM3HECe M TUIBI KOPHOPATUBHOM cTpaTeruu
M.Iloprepa.  Hoseiimme  TeHAEHIIMM B  YIOPaBICHUHW  MHOTONPO(MIBHBIMH
KOpHopaiusMu

Yacel 3aHATHH B WHTEPAKTUBHOW (opMe TpH MPOBEIECHUU JIEKIIMOHHOTO ITUKJIA
npuBeieHbI B Tabauie 4.1.

Ta6muma 4.1. Yacel 3aHITHIT B UHTEPaKTUBHOU popme.

[IpakTtnueckue/
JlaGopatopHsie
Jlexuuu, yac CCMHUHAPCKUC 3aHATHUS AGOTEL ua. Bceero B
, 9ac pabOTEL, Hac WHTEPAaKTUBHOU
Cem Ne dhopme o
WHuTepakTus- WNHTepakTHB- WHTepakTus- AUCTMILINHE,
Bcero Bcero Bcero
Has Gopma Has Gpopma Has Gopma qac
2 17 10 0 0 10
Utoro 17 10 0 0 10
4.3. Ilpaktuueckue (CEeMUHAPCKUE) 3aHIATHS
Tembl IpaKTUUECKUX 3aHATUN U UX TPYAOEMKOCTh IMPUBEJIEHBI B TAOIHULIE O.
Tabnuna 5 — [IpakTudeckue 3aHATHS U UX TPYIOEMKOCTh
o Tpymo N3 Hux Ne
OpPMBI - .
No TeMbl MPaKTUYECKUX OAKT p?qecxnx eMKocTs. |PAKTHICCKOH | pasjena
/i saHsTHii D ot (220) | moarotoskw, | aucuuUI
yac
(1ac) JIMHBI
Cemectp 2
1 | ®opmupoBanue Ananu3 yueOHo 2 0,5 1
CTpaTEruyeCcKux Uesaen CUTyallMH, TUCKYCCHUS
MIPEIITPUATUS
2 OnpenenuTh rpaHUIlbI AHanu3 yueOHoH 6 0,5 1
oTpacnu u pbiHKa. [IpoBecTn | cuTyanuu, TUCKycCHus
CTpaTErHYECKUM aHaIN3




BJIMSTHUS BHEIIHUX (DaKTOPOB
Ha JIeATeIbHOCTh
IpEITPUITHS
[Ipe3enTanus mo BricTynnenue rpymm, 2 1
pe3ysibTaTaM BHEIIHEro IUCKyccus, oOpaTHas
CTpaTEernyecKoro aHajansa CBSI3b
3 | SWOT-ananu3 nesrenbHocTH | MonenupoBaHue 2 0,5 2
KOMIaHuH, popMUpOBaHUE CUTYalLlUH, TUCKYCCHS
CTpaTETHYECKUX aJbTEPHATUB
4 AHaM3 yMECTHOCTH MopenupoBanue 4 0,5 2
MIPUMEHEHUSI KOPIOPATUBHOU | cuTyaluu. Pemienue
CTpaTeruu u 6u3Hec- yIpaBIeHYECKON
CTpaTeruv KOMIIAHUU MpU 3aJlauu, JUCKYCCHUs
Pa3IUYHBIX CLEHAPUSIX
U3MEHEHUS
OpraHU3aIMOHHOTO
KOHTEKCTa
5 | UccnenoBanue B3auMOCBSA3H | AHaNN3 yueOHOM 1 0,5 2
CTpaTETHYECKUX LIeJeH C CUTYAaIIHH.
BapHaHTAMHU pPealu3alliuu MonenupoBaHue
CTpATETHYECKUX aTbTEPHATUB | CUTYAIMH, JUCKYCCUS
B JICSITEILHOCTH KOMITAHUU
Bcero 17

Yacel 3aHATHH B WHTEPAKTUBHOW (opMe TpH MPOBEACHUU JIEKIIMOHHOTO ITUKJIA
npuBeeHbI B TabauIe 5.1.

Ta6muma 5.1. Yacel 3aHsITHIT B UHTEPaKTUBHOU popme.

[IpakTnueckue/
JlaGopatopHsie B
Jlexuuu, yac CCMHUHAPCKUC 3aHATUS AGOTEL Uac CCro B
, 9ac p > WHTEPAaKTUBHOU
Cem Ne dhopme o
WHuTepakTus- WHTepakTus- WHTepakTus- AUCTMILINHE,
Bcero Bcero Bcero
Has Gopma Has Gpopma Has Gopma qac
2 0 17 10 0 10
Utoro 0 17 10 0 10
4.4,  JlabopaTOpHBIEC 3aHATHI
Tembl 1a00paTOPHBIX 3aHATHI M UX TPYJOEMKOCTh IPUBEEHBI B Ta0IUIIE 6.
Tabnuua 6 — JIabopaTopHbIe 3aHATHS M UX TPYAOEMKOCTh
N Howmep
2 TPYAOEMKOCTh
) HawnmenoBanwme mabopaTOpHBIX padoT (ac) pasmena
wh JHCIUIUTAHBI
Y4eOHBIM MJIAHOM HE IPEAYCMOTPEHO
Bcero
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4.5.  Kypcooe npoektupoBanue (pabota)

[enmu xypcoBoii pabOTHI:

WCCIIEIOBAaTh BO3MOYKHOCTH W OCOOCHHOCTH MPHUMEHEHHSI B JIESATEILHOCTH KOHKPETHOTO
MPEINPUATHS TEOPETHUECKUX HHCTPYMEHTOB CTPATETHUECKOTO MEHEHKMEHTA,
c(OpMHPOBATH M Pa3BUTh HABBIKM CTPATETHUYECKOTO MBIIICHHSI MAarHCTPAHTOB;

pa3BUTh HAaBBIKM MAarucCTPaHTOB IO TNPHUMEHEHUIO TEOPETUYECKUX MOJAEIeH U
WHCTPYMEHTOB CTPATETHYECKOT0 MEHEKMEHTA,;

Pa3BUTH HABBIKW OTHMCAHUS M aHATN3a YIeOHOH CUTYallUy, UCTIONB3YSl COOTBETCTBYIOIIHE
MO/JIEJIA ¥ HHCTPYMEHTHI;

Pa3BUTh HABBIKU MCITOJIL30BAHMS CXEM U JIUarpaMM CTPAaTETHYECKUX HHCTPYMEHTOB;
Pa3BUTH HABBIKA CHCTEMAaTU3aIlUH 3HAHUH MPU Pa3pelICHUH YIPABICHUECKOW MPOOIEMBI
B IIPE/ICTABJICHHON yU4eOHOW CUTYaIlMH, UCIIONIb3Ysl HHCTPYMEHTHI MECHEDKMCHTA,

pa3BUTh HABBIKH TIOATOTOBKM IHCHMEHHBIX COOOIIEHUI — OTYETOB O pe3yibTaTax
MPUMEHEHHSI HTHCTPYMEHTOB CTPATETHUECKOT0 MEHEKMEHTA K HCCIIeyeMON CHTYaIlUH.
Tematnka KypcoBOW paOOTBI BBIOMpAETCs 1O COTJIACOBAHUIO C TPENojaBaTeieM H

HaIpaBJiieHa Ha MPUMEHEHHE U3YYEHHBIX TEOPETUUECKIX MOJIENIEH Kypca.

3amaHne Ha KypcoBOE MPOSKTUPOBAHKUE YTBEPIKAACT MPETOAABATENb MOCIIE COTIIACOBAHUS

C MarucTpaHTOM 3ajay, KOTOpPbI€ JOKHBI OBITh BBIIIOJIHEHBI. BXOHBIE NaHHbIE IO 3aJJaHUI0 Ha
KypCOBO€ MPOEKTUPOBAHUE y KaXKJIOTO MarucTpaHta (WM TPYIIbl U3 JIBYX MarucCTPaHTOB)
WHAUBUAYaJIbHBI.

3ananue HampaBieHO Ha (OPMUPOBAHHME MOHUMAHMSI MaruCTPAHTOM W Pa3BUTHS €ro

HABBIKOB TOTO, KaK OCYLIECTBIIETCS BBIOOp CTpaTeruu, B YAaCTHOCTH, BHIOOp KOPIOPATUBHON
CTpaTeruu u OM3Hec-cTpaTeruu KOMIaHUH.

Brimonnenue 3a1anusa Ha KypcoBO€ MPOEKTUPOBAHKUE MO3BOJIUT MaruCTPAHTy HAYUUTHCS

BBITMOJHATH 33J1a4M OCBOCHUS UCUUIUIMHBI, a TaKkke (pOopMHUpOBaTh U pPa3BUBATh KOMIETECHIINUH,
yYKa3aHHbIE B pa3jene | 1aHHOM mporpaMmal.

[IpuMepHBIe TeMBI 3aJlaHUI Ha KYpCOBYIO paboTy nmpuBeaeHsI B pazaeine 10 PIT/I.

4.6. CamocrosTenbHas padoTa CTy/ICHTOB
Buapl camocTosTensHON paboThl B €€ TPYTOEMKOCTh TPUBEICHBI B Ta0IUIIE 7.

Tabmumma 7 — Bugsl caMOCTOSITEIBHONM paObOTHI M €€ TPYIOEMKOCTh

Bun camocTosiTennbHOM paboThI Beero, | Cemectp 2,
qac qac
1 2 3
Wzyuenne Teopernyeckoro marepuana aucuuiuimael (TO) 25 25
KypcoBoe mpoextupoBanue (KII, KP) 16 16
PacuerHo-rpaduueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
ITonroroBka K Tekymemy kontpouto ycneBaemoctu (TKY) 8 8
Jomamnee 3amganue (/13)
KonTponpsusie pabotsl 320uHnK0B (KP3)
IToaroroBka k mpomexxyrouHoi arrecranun (ITA) 8 8
Bcero: o7 o7
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5. [Tepedyenn yaeOHO-METOMYECKOTO OOECTICYCHUS
JUTSL CAMOCTOSTEITLHON PabOThI 00YYAONTUXCS TI0 TUCIUIUIMHE (MOIYITIO)
YueOHO-MeTOAMYECKHE MaTepHallbl I  CaMOCTOSTEIBLHON palboThl OO0yJarOIIMXCS
yKa3aHsl B IL.II. 7-11.

6. [lepeueHb meyaTHBIX U 3JIEKTPOHHBIX YUEOHBIX U3IaHUN

[lepeveHb eUaTHBIX U SJICKTPOHHBIX YUEOHBIX M3/IaHUI MPUBEIEH B Ta0IUIE 8.
Ta6mmia 8— IlepeueHb MeYaTHBIX W AIEKTPOHHBIX YICOHBIX U3JIaHUM

HIudp/
URL anpec

bubnmuorpadudeckas ccpiika

KomuecTtBo
AK3EMILTSIPOB
B OMOJIMOTEKE

https://znanium.c
om/catalog/docu
ment?id=398635

CoBpeMeHHBIN cTpaTernueckuii ananmms: Y4ueounuk / JI.E.
bacosckuii. - M.: UTHOPA-M, 2021. - 256 c. - (Bricmiee
o0OpasoBaHme).

https://znanium.c
om/catalog/docu
ment?id=421748

Crtparernyeckuii MEHEDKMEHT: POCCHHCKUN U 3apyOe KHBIN
onsIT : MoHOTpadus / M.C. Canranosa, A.B. bopmesa, 1.B.
CoknakoBa, N.JI. Cypar ; nox Hayu. pea. M.C. CanTtanoBoi ;
YOV BO «Akanemusi yrpaBieHUs U POU3BOJICTBAY. - 3-€
u3a. - Mocksa : M3narenbCcko-Topropasi Koprnoparus
«JlamkoB u K°», 2022. - 246 c.

https://urait.ru/bc | OrBapyxuna, H.C. CoBpeMeHHBII CTpaTETHYEeCKUI aHATH3:
0de/511127 yueOHUK U mpakTukyMm s By30B / H.C. OtBapyxuHa,
B.P.Becnun.— Mocksa: U3aatensctBo Opaiit, 2023.—
463 c. — (Bricmee obpazoBanme).
336 CucTemMHOE yIpaBJICHHE OPTaHU3aAIIMOHHBIMU U3MCHEHUSIMU : 50
I128 yue6.-meto1. mocooue / A. b. Ileconkuid,

C. C. Cueros. — CII6.: I'VAIIL 2021. - 171 c.

https://znanium.c
om/catalog/docu
ment?id=391860

Crparerndeckoe ynpasjieHUE U3MEHEHUSIMU : yueOHuK / O.B.
Koxesuna, H.B. Camuenko. — Mocksa : UH®OPA-M, 2022.
— 464 c. — (Bricmiee o6pa3oBanue: bakanaBpuar).

https://znanium.c
om/catalog/docu
ment?id=367315

3y0, A.T. YnpaBieHue cTpaTrerndeCKUMHA U3MEHECHUSIMH B
opranuzarusax: yueouuk / A.T. 3y6. - M.: U]JI «DOPYM» :
NH®PA-M, 2019. - 384 c. - (Beiciiee o6pa3oBanue)

http://znanium.co
m/bookread2.php
?book=881306

KopnoparusHoe ynpasienne : yaeOHuk / A.}O. PpimaHoB,
N.1O. bouapoBa. — 2-¢ u3a., mepepad. u gon. — M. :
NH®PA-M, 2018. — 395 c. — (Bricmiee oOpa3oBaHue:
bakanaBpwuar).

https://znanium.c
om/catalog/docu
ment?id=355606

Crparerndeckuii MeHeKMeHT: yueOHuK / H.A. Ka3akoga,
A.B. Anekcanaposa, C.A. Kypamosa, H.H. Konnpaiesa;
[Tox pen. n-pa sxoH. Hayk, mpodeccopa H.A. Kazakosoii. -
M.: MTHOPA-M, 2020. - 320 c - (Beiciiee o6pa3oBanue).

https://znanium.c
om/catalog/docu
ment?id=362106

Crparernveckuii MeHeKMEHT: yueOHuK / C.A. CUpOTKHUH,
H.P. Kenpuesckas. - Mocksa: UH®OPA-M, 2021. - 263 ¢ -
(Briciree obpasoBanwue: bakagaBpuar).

https://znanium.c
om/catalog/docu
ment?id=384002

Crparernyeckuii MEHEKMEHT: yueOHoe mocobue / B.A.
bapunos, J1.}1O. bycanos. - 2-¢ 3., nom. - Mocksa: UH®PA-
M, 2021. - 294 c. - (Beiciiee obpazoBanue: bakamaspuar).

https://znanium.c
om/catalog/docu

Crparernyeckuii MEHEDKMEHT : yueOHUK 1715 By30B / A.I1.
Eropmmn — 2-e us ., gomn. u nepepad. — H.Hosropon:
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https://urait.ru/bcode/511127
https://urait.ru/bcode/511127

ment?id=372968

HUDM, 2019. — 592 c. — (Bricmiee ob6pazoBanme).

https://znanium.c
om/catalog/docu
ment?id=198329

DBOJTIONHS TEOpUHU cTpaTernueckoro ynpasienus / B. C.
Katekano; Beiciias mikona meHexMmenta CIIOIY. — 3-¢
n3a. — CI16.: U3n-Bo «Bricias MIKojIa MEHEIKMEHTAY,;
Wznar. nom C.-TletepO. roc. yu-ta, 2011. — 548 c.

http://znanium.co
m/catalog.php?bo
okinfo=558670

KonkypenTHas crparerusi: MeTtouka aHaivsa oTpaciiei u
koHKypeHTOoB / [Toprep M.E., - 6-¢ u3a. - M.: AnbninHa [1a6i.,
2016. - 453 c.

http://znanium.co
m/catalog.php?bo
okinfo=926093

VYnpasnenue pe3yabTaTuBHOCThIO: Kak mpeo101eTs pa3pbiB

MeXIy OOBSBICHHON CTPAaTETHEH W pealbHBIMH MPOIIeCCaMU
YuebHoe nmocodbue / Kokuns I'., Tumodees I1.B., - 2-e uzn. -

M.:Anbn. busnec byke, 2016. - 318 c.

http://znanium.co
m/catalog.php?bo
okinfo=810318

Crparerndeckuii MeHeKMEHT : yueOHuK / A.Il. Eropmmus,
N.B. I'ycekoBa. — 2-¢ u3., nepepad. u qon. — M. :
NH®PA-M, 2018. — 290 c. — (Bericmiee oOpa3oBaHue:
bakanaBpwuar).

http://znanium.co
m/catalog.php?bo
okinfo=925066

Crparerndeckoe cadapu: IKCKypcHus 1Mo AeOpsm
cTpaTrernyeckoro MenemkMenTa / Munnoepr I'., AnbcTpan
b., Jlamnens XK., - 2-e u3a. - M.:Anenuna [1a6:., 2016. -365¢

http://znanium.co
m/catalog.php?bo
okinfo=497487

MHHOBalIMOHHBIN OM3HEC: CTPATErMYECKOE YIIPABICHHE
pasButueM: YueOHoe nmocooue / Kakaesa E.A., JlyHeHkoBa
E.H. - M.:[leno AHX, 2015. - 176 c.

http://znanium.co
m/catalog.php?bo
okinfo=924625

Crtpateruu pa3BUTHSI HAYYHO-TIPOU3BOACTBEHHBIX
HOPEIPUATHI a3POKOCMUYECKOTO KOMITJIEKCA!
NunoBanmonnsii myTh / Pomamos A.B., bapanos B.B. -
M.:Anpnuna I1a0m., 2016. - 215 c.

https://znanium.c
om/catalog/docu
ment?id=198331

Karpkano B.C., [Tanu6patoB A.}O. OcHoBBI On3HeEca:
VYuebnuk - CII6.: U3nat. mom C.-Iletep0. roc. yu-Ta, 2006. -
296 c..

http://znanium.co
m/catalog.php?bo
okinfo=814611

Opranun3annoHHas KyasTypa: YdebHoe nmocobue / bamamon
A.I1. - M.: By3oBckuii yaeonuk, HUL] UHOPA-M, 2017. -
278 c.

http://znanium.co
m/bookread2.php
?book=769974

Menemxment: Yueonnk / Buxanckuii O.C., Haymos A.., -
6-e u3m., mepepad. u gom - M.:Maructp, HUL] UHOPA-M,
2017. - 656 c.

7. [Tepedenn 271EeKTPOHHBIX 00pa30BaTEILHBIX PECYPCOB

MH(OPMALIMOHHO-TEIEKOMMYHHUKAITUOHHOM ceTu «HTepHeT»

[Tepeuennr pecypcoB wuHpOpManroHHO-TeneKoMMyHHKannonHon cetn WHTEPHET,
HEOOXOUMBIX JJIS OCBOEHUS AUCLMIUIMHBI IPUBEEH B Tabuuie 9.

Tabmuma 9 — IlepeueHb pecypcoB HHGOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHONW CETH
MHTEPHET, Heo0X0AUMBIX IJISI OCBOCHHUS TUCIHIIINHEI

URL anpec

HaumenoBanue

https://elibrary.ru/contents.asp?titleid=9611 Poccuiickuii sxypHal MEHEKMEHTA

https://elibrary.ru/contents.asp?titleid=9065 Poccuiicknii 5KOHOMHYCCKHI KypHAT
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https://elibrary.ru/contents.asp?titleid=9611
http://elibrary.ru/contents.asp?titleid=9611
https://elibrary.ru/contents.asp?titleid=9065
http://elibrary.ru/contents.asp?titleid=9065

https://elibrary.ru/contents.asp?titleid=7715

Bonpockl 5KOHOMUKH

www.businessanalytica.ru

busnec Ananutuka

http://www.expert.ru/

Kypnan «xcnepr»

https://znanium.com/read?id=424416

VYnpaiieHue nepcoHaioM U HHTEIUIEKTY-
anbHBIMU pecypcamu B Poccuun. Hayuno-
npakTuaeckuii xxypraai, 2023, Nel(64)

https://znanium.com/catalog/document?id=
430653

KypHan colmoiornyeckux ucciaeqoBaHul

http://www.dis.ru/

Kypnan «MenemxmenT B Poccun u 3a
pyoexom»

http://www.dis.ru/

3apaboTHas maTa. Pacuers, yder,
HAJIOTW» € BKIAAKOU «JlOKyMEHTBI 1
KOMMEHTApPUID)

http://www.dis.ru/

Kypnan «OrHaAHCOBBIA MEHEIKMEHT»

http://znanium.com/catalog.php?bookinfo=
546117

VYnpasnenue. HayuHo-npakTuueckui
xypHai, 2015, Beim. 4 (10) - M.: HULL
NHOPA-M, 2015. - 102 c.

http://znanium.com/catalog.php?bookinfo=
882652

HUWP. Poccuiickuii xKypHai ynpaBieHUs
npoektamu, 2017, Boir. Ne 2 (19)

http://www.gKs.ru

Caiit Poccrata

8. [lepeuens MHGOPMAITMOHHBIX TEXHOJIOTUMN, UCTIOIB3YEMbIX IIPU OCYLIECTBICHUN
00pa30BaTeNbHOrO Mpoliecca Mo JUCIUILUINHE

8.1 [lepedyenp mporpaMMHOTO OOECHEYCHHS, HCIIOIB3YEeMOrOo IPH OCYIIECTBICHUU

00pa30BaTEILHOTO MPOIIecca MO TUCITUTUIIHHE.

[lepedenp HCTIOIB3yEMOTO ITPOrPpaMMHOTO obOecTieueHus npeacTaBieH B Tadbauie 10.

Ta6mmma 10— [Tepeyers nporpaMMHOT0 oOecriedeHus

Ne i/t

HaumenoBanue

He npenycmoTrpeno

8.2 [Tepeuenn WH(OPMaAITMOHHO-CTIIPABOYHBIX CHUCTEM,UCITOJTH3YEMBIX npu
OCYIIECTBIICHHH 00Pa30BaTEILHOTO MPoIlecca M0 AUCITUTUINHE
[lepeyeHp WCMONB3yeMbIX WH(POPMANMOHHO-CIIPABOYHBIX CHCTEM IMPEICTAaBICH B

Tabymue 11.
Ta6muma 11— [Tepeyersr nHGOPMAITMOHHO-CITPABOYHBIX CUCTEM
Ne n/mn HaumenoBanue
He npenycmoTrpeno
9. MarepuanbHO-TeXHUUYECKast 0a3a

CoctaB  MarepUaIbHO-TEXHUYECKOU

0a3bl, HEOOXOAUMOW IJiII  OCYIIECTBJICHHS

00pa3zoBaTenbHOTO MpoIiecca Mo JUCIUTUINHE, TPEICTaBIICH B TabauIel 2.
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Ta6mmma 12 — CoctaB MatepraabHO-TEXHUUECKOU 0a3bl

No HaunmeHnoBanue coctaBHOM YacTu Howmep aynutopun
/T MaTepUaTbHO-TEXHUYECKON Oa3bl (pu HEOOXOTUMOCTH)

1 MynbTUMeIHiTHAS JTEKIIMOHHAS Ay TUTOPUS

Aynuropus 1) IPOBEIEHUS IPAKTUYECKUX 3aHATUN

[Tomerenue aJisi CaMOCTOSITEIBHON PabOThI

10. OmnenHounble CpeACTBa AJS MPOBEACHUS TPOMEKYTOUHON aTTECTAllUN
10.1 CocTaB OLEHOYHBIX CPEACTB Ui TNPOBEACHHS MPOMEXKYTOYHOH aTTeCTaluu
oOydJaromuxcs o AUCUUIUIMHE pUBeAeH B Tabnuue 13.

Tabmuua 13 — CocTaB OIEHOYHBIX CPEACTB AJIsl IPOBEICHHS IPOMEKYTOUYHOM aTTeCTaIlH

Bua npomexyTo4yHOHN aTTecTauuu IlepedyeHb OLICHOYHBIX CPEACTB
DK3aMeH Cnmcok BOIPOCOB K 3K3aMEHY;
3aauu.
BrimonHenue KypcoBoi paboThI DKcrepTHas OLIEHKAa Ha OCHOBE TPeOOBaHMN K
COJIEPKAHUIO KYpCOBOM paboThI no
JUCLUILIMHE.

10.2 B xadecTBe KpHUTEpPHUEB OICHKH YPOBHS C(HOPMHPOBAHHOCTH (OCBOCHHUS)
KOMIIETEHIIMH O00ydJaromMMHUCs MpUMEHseTCs S-OampHas IIKaja OLEHKH C(HOPMHUPOBAHHOCTU
KOMIIETEHIINH, KOTopasi nmpuBesieHa B Tabnuue 14. B Tedenue cemecTpa MOXXET UCIOIB30BAThCS
100-0annpHast ~ mKajJa  MOAYJIBHO-PEUTHMHTOBOM  CHCTEMBI ~ YHUBEpCUTETa,  IpaBHia
UCIIOJIb30BAHUSI KOTOPOI, YCTAaHOBJIEHBI COOTBETCTBYIOIIUM JIOKAIBHBIM HOPMATHBHBIM aKTOM

I'VAIL

Tabmuua 14 —Kpurepuu ouleHKH ypOBHSI CQOPMHUPOBAHHOCTH KOMITETCHIIUH

Or1eHKa KOMIIETEHIAN

XapakTeprucTUKa cHOPMUPOBAHHEIX KOMITETEHITI
5-0aiuibHad HiKana PaKIep (bopmup

— oOyuaromuiicss TIyOOKO M BCECTOPOHHE YCBOWJ IPOTPaMMHBIN
MaTepHal;

— YBEpEHHO, JIOTUYHO, IOCIEI0BATEIBHO U TPAMOTHO €T0 U3JIaraeT;

— ONMpasiCh Ha 3HAHUS OCHOBHOM W JOMOJHHUTEIHHON JHUTEpaTypHl,
TECHO MPUBSA3BIBACT YCBOCHHBIC HAyYHbIC MOJOXKEHUS C MPAKTUYECKOM
JesTeIbHOCTHIO HAIIPABIICHHUS,

— yMeJI0 00OCHOBBIBACT U apIyMEHTUPYET BBIIBUTAEMbIC UM UJICH;

— JIenacT BBIBOJILI U 0000IICHHUS;

— cBOOOIHO BJIAJICET CUCTEMOH CIIEUAIM3UPOBAHHBIX MOHITHH.

«OTJIINYHO»
<(GaYTCHO»

— o0yuaromumiicss TBEpJIO0 YCBOWIJI MPOTPaMMHBIN MaTepHrall, TPaMOTHO U
[0 CYLIECTBY WM3JIaraeT €ro, ONUpasch Ha 3HAHHUS OCHOBHOWU
JIUTEpaTyphl;

— HE JIONYCKAET CYLIECTBEHHBIX HETOUHOCTEM;

— YBA3BIBAET YCBOCHHBIE 3HAHUS C MPAKTUYECKON JEATEIIBHOCTHIO
HaIpaBJICHUS,

— apryMEHTUPYET HAYUHBIE MIOJIOKEHHUS;

— JIenaeT BBIBOJILI U 0000IICHHUS;

— BJIAJICET CUCTEMOM CIIELIMATIM3UPOBAHHBIX OHSATHIA.

«XOPOLIO»
«3aYTEHO»
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OI1reHKa KOMIIETEHITNNA

5-0amutpHas mkana

XapakrepucTrKa chOpMHUPOBAHHBIX KOMIIETEHIUI

— o0y4aroImuiicsl YCBOMJI TOJBLKO OCHOBHOM MpPOTPaMMHBIA MaTepua,
[0 CYIIECTBY HM3JIaraeT €ro, ONupasch Ha 3HAHHS TOJBKO OCHOBHOM

JTUTEPaATYypPhI;
— JIOMYCKaeT HECYIIECTBEHHBIE OMNOKH U HETOYHOCTH;

«YIIOBIICTBOPHUTEITHHO» .
— HCTIBITHIBACT 3aTPYAHECHUS B MPAKTHYECKOM NPUMEHEHWUW 3HaHUH
«3aYTECHO»
HaTPaBJICHUS;
— c1a00 apryMeHTHPYET Hay4qHbIE ITOJIOKEHUS;
— 3aTpyaHAETCS B GOPMYIUPOBAHUU BBIBOJIOB M 000OIIIECHUI;
— YaCTHYHO BJIJICET CHCTEMOM CIICIUATM3HPOBAHHBIX TIOHSATHIH.
— oOyvarommuiicss HE YCBOWJI 3HAYHTEIBHOH YacTH MPOrPaMMHOTO
Marepuana,
— JIOTyCKAaeT  CYIIECTBCHHBIE  OMMOKM W  HETOYHOCTH  TIpU
«HCYJIOBIICTBOPHUTEITHHO) i
paccMOTpeHHH Po0JIeM B KOHKPETHOM HalpaBJICHUH;
«HE 3aYTCHOY

— HE MOXET apryMEHTHPOBATh HAyYHBIE ITOJIOKEHUS;
— He GOPMYIHPYET BBIBOJIOB U 000OIIICHHIA.

— UCIBITBIBACT TPYAHOCTH B MMPAKTUYCCKOM IPUMCHCHHUN 3HaHI/II\/'I;

10.3 TwumoBble KOHTPOJIBHBIC 3a/IAHHS WJIM UHBIC MaTEPHAIIBI.
Bormpocs! (3agaun) 115 9K3aMeHa peIcTaBlIeHbl B Tadymie 15.

Tabmuia 15 — Boripocs! (3amaun) 11 S5K3aMeHa

No Kon
i [Tepedenn BOpOCOB (3a7a4) 111 SK3aMEeHa WHIUKATOP
a
1 | Kparkas ucropus crpareruu 6mszHeca. Ot kopnopatuBHoro mianupoBanust | OITK-3.3.1

K CTPaTeru4ecKOMy MEHEIKMEHTY.

OcHOBHas cxeMa CTpaTernuyeckoro ananu3a. CTpaTernyeckoe
COOTBETCTBHE.

Crpareruyeckoe BUJEHHUE U €r0 BIUSHUE Ha (POPMHUPOBAHUE CTPATETUN
KOMIIaHUU. Muccus U cTpaTernyeckre e KOMIIaHUH.
3alHTEPECOBAHHbIE CTOPOHBI B JESITEIbHOCTH KOMITaHUU.

[TonsiTHe opraHu3allnOHHOTO KOHTeKcTa. OrpaHUYEHHBIE U
HeorpaHuueHHble cutyanuu. [Ipumepsl. KimtoueBbie XapakTepucTUKI
MpOoOJIEMHBIX CUTYaIlui. 3HaYEHUE CTPATETUH.

Omnpenenenre oTpaciu: I71€ MPOBECTU TPAHULBI MEXKITY OTPACISIMHU.
JKu3HEHHBIN UK OTPACIIH.

HNHCTpyMEHTBI aHAJIM3a MAKPOCPE/Ibl, BIUSIONIEH HA OTPACIb.
Omnpenenenre ppIHKOB: CYOCTUTYIIMS CIIpOCa U MPeIoKEHU. AHATN3
CerMEeHTaIlMH pbIHKa. BepTukanbHas cerMeHTanus: o0beAMHEHHE
MPUOBLIEH.

Mopenb nsitu paktopoB KoHKypeHu M.IToptepa. [Ipumenenne ananmza
oTpaciieBoil cTpykTypsbl. [IpornozupoBanue NpuObLTEHOCTH OTPACIIH.
Crparernuu u3MEHEHHS OTPACIEBOM CTPYKTYphl. Pa3Butre Moaenu nstu
CHIL

Crparernueckue rpynimsl. J[nHaMUKa KOHKYPEHIIMH: TBOPUECKOE
pa3pylIeHne U TUTIEPKOHKYpEHIUs. AHAIN3 KOHKYPEHTOB.

OT npuBIEKaTENbHOCTH OTPACIU K KOHKYPEHTHOMY MPEUMYIIECTBY:
BBISIBIICHHE KJIFOYEBBIX (DakTOpOB ycrexa B oTpaciu (KDY).
CuTyalmoHHBIN aHAJIW3 CTpAaTeTHYECKUX 3MeHeHui. KimtoueBbie (hakTophl
ycniexa B orpaciu. OlieHKa NepcnekTUB Pa3BUTHS OTPACIIH.
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Crparernueckas nupamuaa. KopnoparusHas crpaterus u ousHec-
ctpaterus. Kak co3naercs crpaTerus: miaHUpOBaHUE WU
BO3HUKHOBEHHE?

KopnioparuBnas crparerus. BeprukanpHas uaTerpanus u cgepa
nesTenbHOCTH (pupMbl. 31epiKKHM U BBHITOJbI BEPTUKAIBHON UHTETpalkH,
OLIEHKa €€ IUIIOCOB U MUHYCOB.

Crparerus auBepcudukanuu. TeHaeHIMN TuBepcuPUKaluy Ha
MPOTSHKEHUH ITTUTEIbHOTO BPEMEHHU.

KoHnkypeHTHOe npenMyIecTBO Ha OCHOBE TUBEPCU(PUKALINU.
WNudopmaninonHbie mpenMyILecTBa AUBepCcuGULIIHPOBAHHON KOPIIOPALIUH.
Pecypcnplit moaxon k ctparerun. Posis pecypcoB u criocoOHOCTEH B
(dbopMynupoBaHuU cTpareruu. Pecypchl 1 cHOCOOHOCTH KaK MCTOYHUKH
MPUOBLIH.

Pecypcpl, ciocoOHOCTH, OTIMYUTENbHBIE criocoOHOCTH. HazHavuenue u
cxema mojienu ['panTta. CBOMCTBa OpraHU3aIlMOHHBIX CIIOCOOHOCTEH.
AHanu3 THHOBALIMOHHOTO MOTEHIMAalIa opranu3anui. Mobunuzanus
MOTEHIIMAaJIa OPTaHU3alUU [Tl BHITIOJTHEHUS! CTPATETUH.

Jlnarnoctuka KOHKYpEeHTHOTO IipeumylinecTsa. [Ipnodperenue pecypcoB u
cnocoOHocTel. [IpenmyriecTBo mepBOPOXOIIIEB.

PazButne pecypcoB u cmocoOHOCTEH. YpaBieHrue 3HAHUSIMHU U B3TJIA]T Ha
¢bupMy, OCHOBaHHBIN Ha 3HAHUSX.

HoBsle HanpaBiieHus: B CTPATErMYECKOM MBIIIICHUH. 3a paMKaMU
aKLMOHEPHOI CTOMMOCTH U COKpAIleHHs pa3MepoB npeanpustusi. Teopus
CJI0KHOCTH.

CBs13b MKy PUOBUIBIO U CTOMMOCTBIO Mpeanpusitus. [lpumenenue
JUCKOHTHPOBAHHOTO JIEHEKHOTO TIOTOKA K OILIEHKE CTOMMOCTH KOMITaHUM,
HarpaBJieHUW OM3HECa U CTpaTEerHil.

OreHKa MOTEHIIMAIBHON MMPUOBUTEHOCTH PECYPCOB U CIIOCOOHOCTEH.
JlocTukeHue U COXpaHeHHe KOHKYPEHTHOTo npeumyiiectna. [IpucBoenune
Pe3yabTaTOB KOHKYPEHTHOTO IPEUMYILIECTBA.

OpranuzanronHas agantanus 1 usmeHenue. [loaroroska k Oynymemy:
CLICHAPHBI aHAJIU3.

KopnoparuBHas kyiabTypa Kak MeXaHU3M KOHTpoJsi MHTerpanus
Pa3IMYHBIX MEXAaHU3MOB KOHTPOJIA. MoJienb KyabTypHO# ceTn [[oHCOHAa.
VYnpasiieHue oTaeNbHBIMU HampaBieHUsIMU Ou3Heca. Mcnonb3oBanue
BIIMSIHHS PRIHOYHOM cTpaTerun Ha npuOsuib (PIMS) pu popmynupoBanun
CTpaTeruu | oreHKe 3OPEKTUBHOCTH NIEATETLHOCTH.

3amaua o nposeneHno SWOT-ananm3a AesITeIbHOCTH IPEAITPHUATHS.
3amayda o GOpPMHUPOBAHUIO CTPATETUUCCKUX IIETICH.

3ajayua 1o aHaJIM3y B3aUMOCBS3U CTPATETUUYECKUX 1IEJIEH C TOIX01aMH K
OIICHKE NESATEIbHOCTH KOMIIaHHH.

OIIK-3.Y.2

3amava 1Mo ONMUCAHMIO U aHATTM3Y UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH B
JESITeTbHOCTH TTPEIIPUSTHS

3amaya Mo cTpaTerunuecKoMy aHaJIM3y IEHHOCTH PECYPCOB U CIIOCOOHOCTEH
TPEIIPUSATHSL.

3amava 1Mo aHaaM3y B3aUMOCBS3H MEXIy YHKIIMOHATBHBIMHU CTPATETHSMHU
111 0OOCHOBAHHUSI YMECTHOCTH IPUMEHEHHUSI OM3HEC-CTPATETHH KOMITAHUH.

OIIK-3.B.2

[Tonsitue crpareruu. Posib crpaTeruu B ycrexe KOMIIaHUU.
[ToHsITHE KOHKYPEHTHOTO MPEUMYIIECTBA. TUIBI KOHKYPEHTHBIX
npeuMylnecTB. BHenHre u BHyTpeHHHE HCTOYHUKH KOHKYPEHTHBIX
IPEUMYIIECTB.

OIIK-4.3.2
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[TosiBiieHNE KOHKYPEHTHOTO NpeuMyniecTBa. BHenHne HCTOUHUKHI
n3MeHeHni. KoHKkypeHTHOe MperMyIIecTBO Ha OCHOBE UyBCTBUTEIBHOCTH
K U3MEHEHHUSIM.

dopMHUpOBaHUE U XapAKTEPUCTUKA CTPATETHUECKOIO COOTBETCTBHUSL.
JlocThxkeHne BEpTUKAIbHON COTJIACOBAHHOCTU — MHTETPALIUs CTpaTerui
OusHeca.

Crparernueckas nupamuaa. KopnoparusHas crpaterus u ousHec-
ctpaterus. Kak co3naercs crpaTerus: miaHUpOBaHUE WU
BO3HUKHOBEHHE?

CoBpeMeHHbIE TEHIEHIIUU CTPATErnYecKoro ynpapieHus. KonkypeHus u
BBICOKAasi ©3MEHUYUBOCTh. J{aBJIeHNE CO CTOPOHBI COIIMANIbHBIX IPYIIIL.
PoiHOYHBIN TOaX0A K cTpaTeruu. MHCTpYMEHTBI JIJ1s1 aHaJIn3a BHEITHEN
MaKpOCpEbI.

busnec-cTpaTernu B KOHTEKCTE pa3inuHbIX oTpacieil. CTpykTypa,
KOHKYpeHLUA U (aKTOphI ycriexa B TeUeHUE )KU3HEHHOTO LIUKJIa OTPACIIH.
K®YV u sBomonus orpaciu.

OyHKUHOHANbHBIE cTpaTeruu. CTpaTerus Kak MoAKperieHue perieHus.
Ponpb ananu3za B GopMynupoBaHUU CTPATErHH.

KoHnkypeHTHOe MpenMyIecTBO Ha pa3Iu4HbIX PhIHKaX. PBIHKY C

3¢ PeKTUBHOM KOHKYPEHIIMEH: OTCYTCTBHUE KOHKYPEHTHOTO
npeumMyliecTBa. TUIIBI KOHKYPEHTHOTO MTPEUMYIIECTBa: TPEUMYILECTBO 110
U3JIep>KKaM U MPEUMYIIECTBO 10 Pa3IHUHIO.

JlupepcTBo o uzaepxkaM. MIcTOYHUKN TperMyILecTBa MO U3JIEPIKKaM.
Hcnonb30BaHre HENOYKH LEHHOCTH Ui u3ziepkek. OCHOBHBIE CTaAUU
aHaJIM3a LEeMOYKH LIEHHOCTH.

[TpeumymectBo 3a cuet auddepennuanun. [Ipupona muddepennuanuu u
ee npeumytiecTBa. AHanu3 audGepeHnnanuu: Cupoc u mpeaioKeHHe.
Hcrounnku npenmyiects. L{enoyka ieHHOCTH U aHAIIN3
muddepeHnmanum.

Crparerus u peanbHble ONMIUOHBL. OeHKa CTOUMOCTH OIIMOHA.
Crparerus kKak yrnpapieHHe ONIIMOHAMU. BKilloueHne NpruHIUIIOB
CO3/1aHUS CTOMMOCTH B CTPAaTErMYECKUI aHaIn3.

Ces13u B OM3HECEe U TUITBI KOpriopaTUBHOM cTparteruu M.Iloprepa.
Hosgeiimure TeHaeHINN B yIIPaBICHUH MHOTONPOGUIBLHBIMU
KOpHOpaiusmMu.

AnbTepHaTUBHBIE MTOAXO0/bI K KiIaccudukanuu orpaciu. CTparernueckast
Marpuia okpyxatomei cpensl BCG. Knaccudukarus otpacieii B
COOTBETCTBUU C KOHKYPEHTHOW TMHAMMKOM.

5 | 3amaua mo cTpaTernueckoMy aHaIHM3y BIUSHUS (HaKTOPOB MaKpOCPEIbl U OIIK-4.B.1
MUKpOCpEbl Ha IeATEIbHOCTh U CTPATETUIO MPEATIPUSATHSI.

3amaua o npoBeneHno SWOT-ananuza 1esaTenbHOCTH U (HOPMUPOBAHHUIO
CTpaTernyecKux ajJbTEePHATUB MPEATPUITHUSI.

3amada mo GOpPMHUPOBAHUIO CTPATETUUCCKUX TIEIICH.

Bompocsr (3amaun) nms 3auera / audd. 3adera npeacTarieHsl B Taduie 16.
Ta6mmia 16 — Boripocs! (3amaun) mis 3aueta / qudd. 3auera

Kon
No /it [Tepeuens BompocoB (3a1a4) 1yist 3adeta / nudd. 3auera WHIUKATOP
a
Y4eOHBIM IJIAaHOM HE IPETyCMOTPEHO
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[lepeyeHp TeM IS KypCOBOTO TPOCKTHPOBAHUS/BBIMIOJHEHUS KYpPCOBOW padOTHI
MpeICTaBICHBI B Tabmwuie 17.
Ta6muma 17 — [lepedenp TeM 7151 KypCOBOT'O MMPOSKTUPOBAHUS/BBITOJTHEHUS KYPCOBOM pPaObOTHI

No /1 [IpuMepHBIi TepeyeHb TeM IJIsI KypCOBOTO MPOSKTHUPOBAHMSI/BBITIOIHEHHS KypCOBOM
paboThI

1. HccnenoBanmne ocoOeHHOCTEH MPUMEHEHHS (PMHAHCOBBIX CTPATETHi B CTPOUTEITLHON
OTpaciiy.

2. HccnenoBanue COOTBETCTBHS PECYPCOB U CITOCOOHOCTEH JACHCTBYIONICH CTpaTeruu
KOMITaHUH.

3. HccnenoBanuie BIUsSHNSA BHEITHUX (DAKTOPOB Ha CTPATErvio KOMIIAHUM U OIIEHKA
CTPaTErnyecKOro COOTBETCTBHUSI.

4, AHanu3 1 oleHKa BIUSHUS ()aKTOPOB BHEUTHETO OKPYKEHUS Ha peain3aliio
NEHCTBYIOIIECH OM3HEeC-CTpaTern KOMITAaHHH.

5. HccnenoBanue U OlleHKa CTpaTETuid JeI0BOT0 OOIIEHUS B OpraHU3aI[1H.

6. Crparerudeckuii aHamu3 AesITEIbHOCTH OpraHU3alliy U OLIEHKA CTPATErH4ecKoro
COOTBETCTBHS

7. Pa3zpaboTka pekoMeH1anuii Mo COBEPIICHCTBOBAHUIO KOPITOPATHBHOM CTpaTEruu
KOMITaHUH.

8. Wnentudukanus cyniecTByronieil B KOMIIAaHUN CTPATErMy MApKETUHTa U aHAJINU3
YMECTHOCTH €€ IPUMEHEHHUS B KOHTEKCTE eATEeIbHOCTH KOMIaHUH.

9. HccnenoBanue yMeCTHOCTH MPUMEHEHHUSI CYIIECTBYIOIEH KOPITOPATUBHOM
CTpaTeruu u Ou3Hec-cTpaTeruu KOMIaHuH.

10. CoBepIIeHCTBOBAHUE CTPATETHH OU3HEC-CTMHUIIBI C 1IETBI0 TOCTHKCHUS
KOHKYPEHTHOT'O MPEUMYIIECTBA KOMIIAHUU B OTPACIIH.

Bompocel u1si  mpoBeleHUs MPOMEXKYTOYHOM aTTECTAllMM B BHJIE TECTUPOBAHHS
MpeACTaBICHBI B TabnwuIe 18.

Ta6muia 18 — [TpumepHslii mepedeHs BONPOCOB ISl TECTOB

Kon
Ne /it [IpuMepHbIil epedeHb BOMPOCOB JIJIs1 TECTOB WHJIUKATOP
a

He npenycmoTpeno

[TepeyeHr TeM KOHTPOJBHBIX PAOOT MO JUCHUILIMHE OOYYAIOIIMXCS 3a0YHOM (OpPMBI
oOy4eHus1, mpeacTaBieHbl B Tabauie 19.

Ta6mmma 19 — [lepedeHb KOHTPOJIBHBIX padboOT

No /it ITepeyeHb KOHTPOJIBHBIX PadbOT

He npenycmoTrpeno

10.4 Meroauyeckue  Marepuaibl,  ONPEACIIIONIME  TPOLEAYPhl  OIEHHWBAHHS
MHANKATOPOB, XapaKTEepHU3YIOIIUX JTanbl (OpMHpPOBAaHUS KOMIIETEHIUH, COJep)KaTcs B
JOKAJIbHBIX HOpMaTuUBHBIX akTax [YAII, pernameHTHpyOIMX TMOPSIOK W MOPOLEAYPY
MPOBEJCHUS TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH M NMPOMEKYTOUHOMN aTTecTalluu 00y4aronuxcs
['VAIL
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11. Metoandeckue ykazaHus JJ1s1 00y4arOIIMXCs 0 OCBOCHUIO JUCITUTIITUHBI

[enpro mpenoaaBanusi TUCHUIUIUHBI «COBPEMEHHBIN CTPATETHUYECKUM aHAIU3» SIBIISIETCS
dbopMHpOBaHHE Y MaruCTPaHTOB 0a30BBIX TEOPETUUYECKHX 3HAHWUW, MPAKTHUYECKUX HABBIKOB U
KOMIIETCHIINH, HEOOXOMUMBIX IS CTPATErMYEeCKOro YIpaBiICHUS MPEANPUATHIMU B
OTHOCHUTEJILHO HECTAOMIHLHOM BHEIIHEH Cpe/ie C BBICOKUM YPOBHEM HEOTPEICICHHOCTH.

11.1 Meroauyeckue ykazaHus JUIsI OOYYAIOMIMXCS IO OCBOCHHUIO JICKIIMOHHOTO
MaTepuaia

OcHOBHOE Ha3zHAauYEHHWE JICKIIMOHHOTO MaTepHayia — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
rIyOOKO€ W SICHOE H3JIOKEHHE ydeOHOoro marepuana. Ha3znaueHue COBpEMEHHOHN JIEKIIMU B
paMKax TUCHUIUIMHBI HE B TOM, YTOOBI MOJYYHTh BCIO WH(OpPMAIMIO 1O TEME, a B OCBOCHUH
(GyHIaMEHTAIBHBIX ~MPOOJIEM JAWCIUIUIMHBI, METOJIOB HAyYHOTO IIO3HAHUWS, HOBEHUIINX
JTOCTYDKCHUH HaydHOW MbICIH. B ydeOHOM mpoliecce JICKIUS BBITTOHIET METOI0JIOTHYECKYHO,
OpraHU3aIMOHHYI0 ¥ MH(MOpPMAIMOHHYIO (YHKIINU. JIEKIHs pacKpbiBaeT MOHATHHHBIA ammapar
KOHKPETHOM 00JIacTH 3HaHUsA, €€ MpoOJEeMBbI, TaeT IEIbHOE MPECTABICHUE O IUCIHUILUIMHE,
MOKa3bIBACT B3aUMOCBSI3b C IPYTHUMH JUCIUTUTHHAMM.

IImanupyeMble pe3yIbTaThl IPU OCBOSHUHU 00YYaIOIIMMCS JISKIIMOHHOI0 MaTepHaia;

® T[IOJlyY€HHWE COBPEMEHHBIX, IEJTOCTHBIX, B3aMMOCBSI3aHHBIX 3HAHWH, YPOBEHBb KOTOPBIX
ONPEACIISIETCS 1IeJIEBOM YCTAaHOBKOM K Ka)KJ1I0M KOHKPETHOU TEME;

e pa3BuTHE MPO(HECCUOHATHLHO—/ICTOBBIX KAa4eCTB W CaMOCTOSITEIHBHOTO TBOPUYECKOTO
MBIILIEHHUS;

® TIOSIBJICHHE MHTEpEca, HEOOXOIUMOTO JJISI CAMOCTOSITEIIbHOM paOdOTHI;

® T[IOJyYeHHE 3HAHWU O COBPEMEHHOM YPOBHE Pa3BUTHS HAYKHU M TEXHHKHU U O MMPOTHO3E MX
pa3BUTHS Ha OJIMDKAWUIIINE TOJIBI;

® HAyYUTCS METOJIWYECKH O0OpabaThiBaTh MaTepual (BBIACIATh TJABHBIE MBICTH H
MOJIOXKEHHUS, TPUXOANTh K KOHKPETHBIM BBIBOJAM, TOBTOPSATh HMX B Pa3THUYHBIX
dhopmyIHpoBKax);

® [IOJy4E€HHE TOYHOTO MOHUMAHHMS BCEX HEOOXOIUMBIX TEPMHUHOB M TIOHSTH.

CTpyKTypa npeocTaBieHus JIEKIIMOHHOTO MaTepraa:

®  3JI0)KEHHE OCHOBHBIX TEOPETUUYECKUX BOIIPOCOB B paMKax paccMaTprUBaeMOil TEMBI;

® OIHMCAaHHWE METOJIOB/MHCTPYMEHTOB (MOJEIICH ) MEHEKMEHTA B PaMKax paccMaTpuBacMoOu
TEMBI C UCTIOJIb30BaHNEM IIPUMEPOB;

® OTBETHI HA BOMPOCHI CTYACHTOB IO MOHUMAHHIO TPAHUI] ONTMCAaHUs/ TPAKTOBKH KIIFOUEBBIX

TEPMHUHOB  HHCTPYMEHTOB  MEHEXKMEHTa, JH00 1O  acmekTaM [pPUMEHEHUs

MHCTPYMEHTOB;

e 00CYyXIEHHE CIOXHBIX I HEMEJICHHOIO BOCHPUATHUS METOAOB/MHCTPYMEHTOB

(Moneneit) MEHEDKMEHTA, UCTIOb3Ysl HHTEPAKTUBHBIC (DOPMBI O0YUCHUS;

® BBIBOJIBI M 0O000IIEHNE U3JI0KEHHOTO MaTepHaa;
® OTBETHl HAa BO3HUKAIOIIME BOMPOCHI IO TEME JIEKIIHH.

JlekunoHHBIA MaTepuai, Kak MpaBUJIO, COIPOBOXKAACTCA JeMOHCTpanuen cnainos. [Ipu
00CYXKIEHHH CJIOXHBIX TEM Kypca HCIIONb3yeTcsl pa3aTouHblii maTtepuan. [lpu 3aBepuieHuun
paccMaTpuBaeMOM TEMBI TA€TCSl KPATKUM KOMMEHTapUi €€ CBSI3M C IPYTMMU TEMaMH Kypca.

B mpouecce ocBoeHHs JIEKIIMOHHOTO MaTepuana JIUCHUIUIMHBI  UCHOJIb3YIOTCS
cienyrone oopa3oBaTeabHble TEXHOIOTHH:
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e MpoOJIeMHBIE MUHHU-JICKIIMA — OOCYXICHUE TPAaHUIl W/WUIM OCOOEHHOCTEH MPUMEHEHUS
TEOPETUYECKOTO0 METO/1a/HHCTPYMEHTA C UCTIOJIb30BaHUEM Pa3/IaTOYHOTO MaTepHuaa;
® KOpOTKas ympaBiisieMasl JUCKyCcCHsl Wiau Oecera 00 0COOCHHOCTSIX TPAKTOBKH TEPMHUHOB
W/WAM TPUMEHEHUS TEOPETHYECKUX HWHCTPYMEHTOB MPH PEIICHWH CHUTYal[MOHHBIX
YIOPaBICHUYECKUX 3a/1a4 ¢ IEMOHCTPAILIMEN CIalI0B.
VYka3aHHbIE TEXHOJOTUU HANpPaBJIEHbl HA PA3BUTHE MBIIUICHUS CTYJICHTOB, HallEJICHHOE
Ha OpraHU3aIMI0 WX BHYTPEHHE MOTHBHUPOBAHHOW TBOPYECKOH Yy4ueOHO-TIpodeccrHoHaTbHON
JEeSTENIbHOCTH U Mperoaratomniee 00CcyxIeHiue MPUMEPOB PEILICHHUS YIIPABICHYECKUX 3a/1ay.

MeToau4yecKne MaTepyaibl JJIs1 OCBOCHUS JIEKIIMOHHOTO MaTepHaa.

1. Nctounuku, npeacrabieHHble B pazaenax 6 u 7 PI1/I.

2. Bebunap. Tema 1. PoIHOWHBIE HW peCypCHBId MOAXOM K (HOPMHUPOBAHHIO
KOHKYPEHTHBIX NMPEUMYIIECTB KOMIIaHUHU

OO6cyxaaeM 0COOEHHOCTH MPUMEHEHHUSI MHCTPYMEHTOB CTPATErMUECKOro aHaIn3a

@aiin <2020 CM Jlexuusa Buneo PecypcHblil mOaxo[ K CTpaTerun>

https://Ims.guap.ru/new/mod/bigbluebuttonbn/view.php?id=13052

®aiin < !Bebunap 2 2020 CM_Yacts 2>

https://Ims.guap.ru/new/mod/bigbluebuttonbn/view.php?id=15212

3. Jlexmsi. OCOOEHHOCTH TPUMEHEHHUS PECypCHOro moaxoaa K (GopMuUpoBaHUIO
KOHKYPEHTHBIX IPEUMYILECTB KOMIaHUH.

®@aiin <2020 CCA_Jlekuusi PbIHOYHBIN M peCypCHBIN MOAXO0bI K CTPATErMu>

O6CV>K.EI.eHV|e Nnoaxo4oB K CTpaTterMm M Nomollb B BbIMOSIHEHUM KYPCOBOW

paboThl
https://drive.qgoogle.com/drive/folders/AIMf2057FIV3T6P3kxfDnmlaaXu8 gjtH6

4, Paznatounsiii matepuan "Jloruka aHanu3a U OIICHKH BIUSHUS (haKTOPOB
BHEIITHETO OKPYKCHHSI Ha peau3allfio JCHCTBYIOIICH OU3HEeC-CTpaTerui KOMITAaHUH'
@aiin <2020 CCA PexoMeHanuu Mo BBIITOJTHEHUIO aHAJIW3a BHEITHEN CPEbI>
MHCTPpYMEHTbI AN aHanu3a (pakTopoB BHELLUHEIO OKPY>XEHUS
https://pro.guap.ru/get-material/e2016887392329badc0f1381ec79cf2d

5. Bormpocsl k 5k3aMeny.

YyebHaga cutyaums K 9k3amMmeHy
https://pro.guap.ru/get-material/f482f30e44f4eb26f6c92031c9d40c87
Bonpochkl K 3k3amMeHy
https://pro.guap.ru/get-material/748b34b4d9f1ba8e9f59b7bf24558014

MeToan4YecKHe YKa3aHus o paboTe CTYIEHTOB Ha JCKIIHMU.

CryaeHTaM HEOOXOIMMO PETYJISIPHO MOCENIaTh JEKIUHU MO AUCIIUIUIMHE B COOTBETCTBUHU
C pacliMCaHWeM 3aHSATHH, BHUMATEIBHO CIYIIATh IPETojaBaTelis, Jejias COOTBETCTBYIOIIWE
3aIlMCU B KOHCIIEKTaX JICKIIUH.

Ecnmu npu oOCy)aeHun Ha JIGKIIUA METOJOB/MHCTPYMEHTOB MEHEIKMEHTa y CTYICHTa
OCTAJIUCh BOMPOCHI TIO TOJKOBAHWIO TEPMHUHOB W/WIM TNPUMEHEHHUIO MPEIOKEHHOTO
MpernoiaBaTesieM TEOPETUYECKOTO MaTepualia, CTYICHTY HeoO0XoaumMo chopMyIupoBaTh H
3amucaTh B KOHCIIEKTE JICKIIUH COOTBETCTBYIOIIHME BOMPOCHI, 33/1aTh UX MPETO1aBaTEIO.

[Ipu mocemenny TEKITMOHHBIX 3aHATHH CTYJIEHTHI 00sS3aHbBI:

® PYKOBOJCTBOBATKCS paclUCaHUEM 3aHITHUH,
e coOmonaTh TpaBuia pabOThl W TOBEACHUS B JICKIIMOHHOW ayJUTOPHH, OOBSIBICHHBIC

Mpeno/IaBaTelieM;
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https://lms.guap.ru/new/mod/bigbluebuttonbn/view.php?id=13052
https://lms.guap.ru/new/mod/bigbluebuttonbn/view.php?id=15212
https://pro.guap.ru/get-material/00dc98893551ef5ec7bcf31904ff6ba5
https://pro.guap.ru/get-material/00dc98893551ef5ec7bcf31904ff6ba5
https://drive.google.com/drive/folders/1Mf2057FIV3T6P3kxfDnmIaaXu8_gjtH6
https://pro.guap.ru/get-material/e2016887392329badc0f1381ec79cf2d
https://pro.guap.ru/get-material/f482f30e44f4eb26f6c92031c9d40c87
https://pro.guap.ru/get-material/748b34b4d9f1ba8e9f59b7bf24558014

® COBMECTHO C TIperojiaBaTeiieM W JIPYrUMU CTyJAEeHTaMHu OOCYXIaThb CIIOXKHBIC W/WIH
CIIOPHBIE BOIPOCHI O TOJKOBAHWIO TEPMHUHOB M TPHUMEHEHHIO PacCMaTPUBACMBIX B
JTUCITUTIIINHE HHCTPYMEHTOB (MOjIeJIel) MEHEDKMEHTA, JIeJaTh COOTBETCTBYIOIINE 3aTHCH
B KOHCIIEKTE JICKIAH.

11.3 Meroauyeckue ykazaHUs JIs OOYYaIOMIUXCS MO MPOXOKIACHUIO MPAKTHIECKUX
3aHATUH

[IpakTrueckoe 3aHIATHE SBISIETCS OJHOW M3 OCHOBHBIX (DOpM OpraHu3anuu y4eOHOTO
mpoIiecca, 3aKJIF0YaroIascs B BHITOJTHEHUN 00YJarONTUMUCS TI0]T PYKOBOJICTBOM IIPETIOIaBaTeIs
KOMILIEKCa YYEOHBIX 3aJlaHWi C IIEJIbI0 YCBOCHHS HAyYHO-TEOPETHYECKHUX OCHOB Y4YeOHOU
JTUCIUTUTAHBI, TPUOOPETEHHUSI YMEHU U HaBBIKOB, OIBITA TBOPUYECKOMN JEATEITHHOCTH.

[lenpr0 MpakTHYECKOTO 3aHATHS JIJIs1 0O0YUAIOIIEToCs SIBJISETCS MPUBUTHE 00YJarOIIMMCS
YMEHUM ¥ HaBBIKOB MTPAKTUYECKON JIEITEIBHOCTH 110 U3y4aeMOMW TUCIUIIIINHE.

[Tnanupyemble pe3yabTaThl MPU OCBOCHUH O0YUYAIOIIMMCS TPAKTUICCKUX 3aHITHI:

— 3aKperuieHue, YyriIyOJICHWe, pacliupeHue W JAeTalu3alus 3HAaHUM TPH PEIICHUH
KOHKPETHBIX 3a]1a4;

— pa3BUTHE IIO3HABATEIBHBIX CIIOCOOHOCTEHW, CaMOCTOSTEILHOCTH  MBIILICHHUS,
TBOPYECKOI aKTUBHOCTH;

— OBJAJICHHE HOBBIMH METOJAAMH W METOJWKAMH HW3Y4YCHHUS KOHKPETHOW y4ueOHOM
JUCIHIIINHEL,

— BBIpabOTKa CIIOCOOHOCTH JIOTHYECKOTO OCMBICIICHHS TIOTYYCHHBIX 3HAHUM IS
BBITTOJTHCHMS 3aJaHHI;

— obecrniedeHne parMOHAIBHOTO COYETaHUs KOJUICKTUBHOW W WHIMBUIYATbHON (OpM
00y4JeHMS.

TpeOGoBaHus K IPOBEACHHUIO NPAKTHUYECKUX 3aHATUN

@®opMbl OpraHU3alUU MPAKTUYECKUX 3aHATHI OMpPENestOTCS B COOTBETCTBUU C LIETSAMU
oOyueHus: U crnenuPpUUIecKUMH OCOOCHHOCTSIMU JaHHOW JMCUUILINHBI, TIOATOMY MpPaKTHUECKUE
3aHATUS IPOBOISATCS:

® B HE HWHTEPAKTUBHOW (opme (BBITIOJIHCHUE YMPAKHEHUH — JEHCTBUS IO CIIEHAPHUIO
3aj[aHus], PEIICHUE YIIPABICHYCCKUX 3a/1a4);
® B HMHTEPAKTHBHOHN (hopme (pelieHrne CUTYallMOHHBIX 3a7a4 Ha OCHOBE aHAlIM3a y4eOHOU

CUTYallH; IPUMEHEHNE TEXHUK IPYIIIOBON pabOThI; aHAIN3 yUeOHON CUTYaI[uH; 3aHATUS

[0 MOJIETMPOBAHUIO CUTYallMH — pPEajbHBIX YCIOBHH IS MPUHATHS YIPaBIEHUYECKUX

pCIICHHIA).

[TpakTHyeckue 3aHSATHS HAIMpPaBJICHbl HA W3YYEHHE YIPABICHUECKOIO OMbITA, MOITOMY
OpUEHTUPOBaHbl Ha pabOTy CTYIEHTOB C YIPaBICHYECKMMHU 33aJadyaMd WM Ha paboTy ¢
yIpaBIICHYECKOU MTPOOIEMOiA.

OO6pazoBarenbHble TEXHOJIIOTUH, IPUMEHSEMbIE TP OCBOCHUM MaTepuaja JUCHUILIIMHBI,
pean3yroTcs B CIEIYIONINX aKTUBHBIX U MHTEPAKTUBHBIX (opMax:

® [pOBEJEHUE AUCKYCCUH 10 Pe3yIbTaTaM BBIMOIHEHUS 3aaHMUS;

® [pPUMCHEHUE TEXHHK TPYNIOBOM pabOTHI (ZIeJIeHWE Ha MaJible TPYIIbI, KPyroBO cOOp
ujieil, MO3TOBO# IITypM (MO3TOBast aTaka), TPYIIOBbIE TUCKYCCHH);

e 00CyXJIeHHE BapHaHTOB pEIICHHs] paccMaTpUBAeMOM YIpPaBICHUYECKON MpoOiIeMbl B
y4eOHOM CUTyalluu, IPEAJIOKEHHON MperoaBaTesIeM.

e 00CyXJeHHE OTUYETOB IO pe3yabTaTaM BBIIOJIHEHUS 33JaHUN Ha MPAKTUYECKUX 3aHATHSIX

C 3aCJIyIIMBaHUEM IPEIOKEHHM 110 pa3perieHnIo MpoodaeMbl OT 00yJaroIUXCsl.
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Jlormueckas cxema IpOBEICHUS MPAKTUYECKOTO 3aHATHUS

1. BBoxHas yacth

[IperonaBaTens mpeajaraeT CTyACHTaM OOCYIWTH COOTBETCTBYIOUIYIO TEOPETHUECKYIO
MozeNb (MHCTpyMeHT). Jlajiee MpoBOAUTCS OOCYKICHUE TEOPETUUECKON MOJICINH, €€ Ha3HAUCHUS,
YCIIOBUH ¥ OCOOCHHOCTEH €€ IPUMEHEHHUST; BOTIPOCHI-OTBETHI CTYACHTOB B (hOpMaTe JUCKYCCHH.

2. Pemenue ympapieHueckol 3amaud / paboTa HaJ y4eOHOM CHUTyallMed B MaybIX
rpynmnax (moarpymmax).

3. IlpeseHTtanus pe3yabTaToB 00CYKICHUS MTOATPyIIaMU

4. OOcyxeHre N3BJICUCHHBIX YPOKOB B TPYIIIIE.

[Tpoueaypa npoBeieHUS TPAKTHYECKOTO 3aaHUs

5 MUH. [IpencraBienue mpenojaBarelieM IelNedl W COAEp)KaHWS  3aJaHus,
HaltOMHHAaHUE O HEOOXOJAMMOCTH CTPOTOTO COOJIIOICHHs] BpeMEHHOTO rpaduka padoThl TPYIIITHI
(wm maneix moarpymm). OOcykaeHrne 0COOEHHOCTEH pabOTHI ¢ YIPaBICHUYECKOW 3aadeit uiu
y4eOHOM CUTyaluen

10 muH. BBoaHoe BhICTYyIIEHUE TIpEnogaBaresisi. Bompockl-OTBEThI CTYJEHTOB.

15 MuH. NunuBunyanpHas paboTa HaJ ypaBIeHYECKON 3a1aueil Uil HaJl y4eOHOM
CUTYyaIMell U 3alaHueM JJis CTYJCHTOB.

25 MUH. OO0cyxaeHue U TOAr0OTOBKA COOOIIECHUS B MAJIBIX MOATPYIIAX.

15 muH. BricTynnenue npencraBuTesied noaArpyr.

10 mMuH. Bormpocsl, o0cyxienne B OOJIBIION TpyTIIe.

10 muH. OO0cyxaeHue KII0YeBbIX MOMEHTOB U M3BIICUYCHHBIX YPOKOB, UX CBS3H C

MPAKTUYECKON AESITeTbHOCThIO MEHEKepa (1107 pyKOBOCTBOM IpernogaBaTes).

Jloruka BBINOJHEHUS NPAKTHYECKOTO 3a/IaHus MPU HMCIOIb30BAaHUHM TEXHUK CPYMIOBON
paboThI

1. OGcyxeHnre B 001IeH rpyITe MOCTAaHOBKU 3a/1a4H.

2. ®opMHUPOBaHWE UHANBUIYATLHOIO PEIICHHS TOCTABJIICHHON B 3a/IaHUU 3aa4H.

3. Henenue oOmiedl Tpymnmbl HAa MOATPYIIIBI, MCIOJb3yS TEXHUKY TPYNIOBOW pPabOTHI
«aeneHue Ha Manble rpynnbl». COOp HMHIMBUIYaldbHBIX pEIICHUH MOCTaBICHHOW 3a1auu,
WCITIOJIB3Ys TEXHUKY TPYIIIOBOM pabOThI «KPYTOBOM COOp HICH.

4. ®opMHUpOBaHKE PEUICHUI TOCTAaBJICHHOM 3a/]Ja4i B MAJIbIX TPyIIIaXx.

5. Ilpe3eHTalus peneHnii TOCTaBICHHOM 3a/1au MPEICTaBUTEISIMHA MaJIbIX TPYIIIL.

6. O0merpynmoBasi AMCKYCCHsI TI0 PE3yJIbTaTaM PEIICHUI TOCTABICHHON 3a/1a4H.

7. Ob6paTtHas CBSI3b MpENojaBaTelis M0 0COOEHHOCTSIM MPUMEHEHHS] COOTBETCTBYIOIIMX
MHCTPYMEHTOB MEHEXKMEHTA U 0 pe3ysibTaTaM pelIeHH TOCTaBIEHHOM 3a1a4u.

[Ipy BBIMOMHEHUU NPAKTHUYECKUX 3aHATUH C HUCIHOJIB30BaHHWEM YUEOHBIX CHUTYyallHi
00s3aTeNbHBIM NIl CTYACHTOB SIBJISIETCSI TPUMEHEHHE YMECTHBIX TEXHUK TpYHNIOBONH palbOThI:
«JIeJIeHUE Ha MaJjible TPYIIIb, «KKPYTOBOM cOOp UAEH», «MO3rOBOM IITYpM» (MO3roBasi aTaka).

[Ipu npuMeHeHnr TeXHUKHU IPYNIOBON pabOThl «MO3TOBON ITYPM JIOTHKA BBITOJTHEHUS
MPAKTUYECKOT0 3aJaHus CleAyIouIas:

1. OGcyxeHre B 00IIEH rpyIe MOCTAaHOBKU 3a/1a4H.

2. Jlenenue oOmied Tpymnmbel HA TMOATPYIIBI, MCIOJB3YS TEXHUKY TPYNIOBOW pPabOTHI
«JeneHne Ha Majble rpynmbb. OO0CyXAeHHe MOCTAaHOBKY 3a/1a4ll B MaJIbIX TPYIIIaXx.

3. ®opMHUpOBAHME pPEUICHHWI TOCTABJICHHOW 3a/Jlaud B MajbIX TPYIIAaX, HCIOIb3YS
TEXHUKH TPYIIOBON PaObOTHI «MO3TOBOM IITYPM.

4. ITpe3eHTanus pelieHNi MOCTABICHHOMN 3a/1a4d MPEICTABUTEIAMHU MaJIbIX TPYIII.

5. Ob1erpynmnoBas AUCKYcCUsl U 00paTHas CBSA3b MPENo1aBaTesl.
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11.4 Mertoauyeckue yKazaHus A 00yJaronuXcs O BRIMOTHEHUIO KypCOBOM pabOThI

KypcoBass pabora mnpoBoauTcst ¢ 1enbio (OPMUPOBAHHUS Yy MariuCTPAaHTOB OIbITA
KOMIUIEKCHOTO pEIICHUs] CTPaTerMYecKUX 3a/ay, HANpaBICHHOTO Ha pPa3BUTHE MOHHUMaHUS
MarucTpaHTaMH TOTO, KaK OCYIIECTBISIETCS BBIOOpP CTpaTerud, B YAaCTHOCTH, BBIOOp
KOPIIOPaTUBHOW CTpaTeruu U OM3HeC-CTpaTeruu KOMIIaHUU.

KypcoBas paboTta no3BoJisieT MarucTpaHTaM:

® CHCTEMaTH3UPOBATH U 3aKPEMUTHh MOJYyYCHHbIE TEOPETHUUECKHE 3HAHUS U MPAKTHYECKHE
YMEHHUSI O Mpo(ecCHOHATBHBIM YYeOHBIM JTUCHUIUIMHAM U MOZIYJSIM B COOTBETCTBHH C
TpeOOBaHUSMU K YPOBHIO MOJITOTOBKM, YCTAHOBJIEHHBIMH MPOTPaMMON y4eOHOI
JTUCHUIUIMHBI, MPOrpaMMON TMOJATOTOBKM CHEIHMATUCTa COOTBETCTBYIOIIETO YPOBHS,
KBaTH(UKAITUH;

® T[PUMEHUTH [IOJIyY€HHBbIE 3HAHUS, YMEHHMS U TMPAKTUYECKUH OMNBIT TPU PELICHUH
KOMIUIEKCHBIX 3a/lad, B COOTBETCTBMU C OCHOBHBIMH BHIaMH Mpo(hecCHOHATHLHOM
NesITeNIbHOCTH 110 HalpaBJIeHUIO/ IPOrpaMMe;

e yIIIyOUTH TEOPETUUYECKHE 3HAHUS B COOTBETCTBHUHU C 3aJaHHOU TEMOI;

e chopmupoBaTh yMEHHMSI NPUMEHSATh TEOPETUYECKHUE 3HAHUS IPU  PELICHUH
HECTaH/IapTHBIX 33/1a4;

e [pUOOpPECTH  OMBIT  AHAIUTHUYECKOW W pacuéTHOM  paboThl, CHOPMHUPOBATH
COOTBETCTBYIOILIUE YMECHHUS;

e chopMHupoBaTH yMEHHS pabOTBHl CO CHCHHAIBHOW JMTEPATypOH, CIPABOYHOM,
HOPMATHUBHOM M  TIPAaBOBOM  JOKYMEHTAIlMEl W  HWHBIMH  WH()OPMAIMOHHBIMHU
MCTOYHUKAMU;

e cdopmupoBaTh yMeHUS (GOPMYIHPOBATH JIOTHYECKH OOOCHOBAHHBIC  BBIBOJIBI,
MpeJIOKEHUS M pEKOMEHAAINHU 10 Pe3yJIbTaTaM BBIOJIHEHUS PaboThI;

e pa3BUTH MPO(PecCHOHANBHYIO MUCbMEHHYIO U YCTHYIO peub 00y4aromierocs;

® pa3BUTh CHCTEMHOE MBbIIUIEHUE, TBOPYECKYI0 HHHUILHUATUBY, CaMOCTOSTEIbHOCTD,
OpPraHU30BAHHOCTH M OTBETCTBEHHOCTH 33 IPUHUMAEMBbIEC PEIICHHUS;

e chopmHupoBaTh HaBBIKM IJJTAHOMEPHOW  peryiasipHOM  paboThl Hax  pelIeHUEM
MOCTABJICHHBIX 3a/1a4.

3agaHue ¥ TpeOOBAaHUA K BRIIOJHEHHUIO KYPCOBBIX padoT

Temy KypcoBOH pabOThI CTYICHT BBIOMpAET CaMOCTOSTEIBHO IO COIVIACOBAHHUIO C
npernoaaBaresieM. Pabota JopkHAa OBITH HampaBieHa HAa HCCIICIOBAaHHE CTPATETHYCCKON
npoOJIeMbl U TPUMEHEHHE W3YUCHHBIX TCOPETHUYSCKUX MOJENEH Kypca, UCIHOIb3yS YUeOHYIO
CUTYAITHIO.

CTyIeHThI MOTYT aHAJTU3UPOBATh YICOHYIO CUTYAIIHIO, IPEIOKEHHYIO MPETO0IaBaTeIIeM,
au00 clenaTh COOCTBEHHOE ONMCAHUE CHTYAIMH B JISATSIIBHOCTH KaKOH-TO OPTaHU3aIlHH.

Tema kypcoBoi paboOTHI, €€ e, OOBEKT U TMPEAMET HCCICAOBAHMS JOJKHBI OBITh
COTJTACOBAHBI € TIPEIOAaBaTEIIEM JIO Hadayla BBITIOJTHEHHUS KypCOBOM paOOTEHI.

KypcoBast paboTa MoXeT OBITH BBINOJIHEHA WHIUBUIYAIbHO, WM TPYIIOH W3 JBYX
MaruCTPaHTOB B 3aBUCHMOCTH OT CJIOKHOCTH M OTPAaHMYCHHOCTH BBIOpAaHHOW MaruCTpaHTaMHU
JUTSL aHAJTK3a YITPABJICHYCCKOM MPOOIeMBI.

MeTtoauyeckue MaTeprabl UTsl BHITOJHEHUS KYPCOBOM PabOThI.

1. Matepwuainsl, pencraBieHHbie B pa3aenax 4.5 u 10 (tabmuma 18) PITI.
2. [TpuMepHBIii TIepedeHb TEM IJI BHITOTHEHUS KYPCOBOW pabOThI
[NepeyeHb TeM N5 BbINOSIHEHUSA KYPCOBOW paboThl
https://pro.guap.ru/get-task/9bf7b9699d9dd752e6358d42b2944db0
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https://pro.guap.ru/inside#tasks/43929

3. Pexomenanuu 1jist BRITTOJIHEHUS KYPCOBOM paOOTHI

@aiin <2020 3 CCA_Pexomenaaruu st BeinogHenus: KP>
PekomMmeHaaLMM No BbIMOJIHEHUIO KYPCOBOM paboThbl
https://pro.guap.ru/get-material/ce34478a48d2b5d15f3dbcf93ac81634

4. PaznaTounsiit MaTepuan "Jloruka aHanusa U OLEHKU BIUSHUSA (HAaKTOPOB
BHEIIIHETO OKPY)KEHUS Ha pean3alHio JeicTByomell On3Hec-cTpaTeruu KOMIIaHuu'"

@aitn <2020 CCA_PexoMeHaanuu 1o BEIOJIHEHHUIO aHAJIN3a BHELIHEN cpebr>

Jlormka aHanu3a “  OueHKU BAWAHUA (PaKTOPOB BHELUHErO OKPY)XEHUS Ha
peanusaumvio AencTBytoLen BusHec-cTpaTernm KoMnaHum

https://pro.guap.ru/get-material/8dc220ad1bd420c90aaea2936a9e6400

5. OnucaHue 1eNoYKy IEHHOCTH

@aiin <2020  OnucaHue LENOYKU IEHHOCTH >

OnucaHve LenoYkn LLEHHOCTHU
https://pro.guap.ru/get-material/Obd834efcabd8851124c890a053a6abl

6. Paznarounsiii matepuan "SWOT-ananu3 kak HHCTPYMEHT CTPAaTETHIECKOTO
MeHepKMeldTa

@aiin <20 CM_SWOT-ananu3_K nekmusm >

SWOT-aHanun3 Kak MHCTPYMEHT CTpaTEern4eckoro MeHemxkMeHTa

https://pro.guap.ru/get-material/27d4537ac212f88a0a4be8ded8342d7

7. O0CYIeHUE TOAXO0JIOB K CTPATErMH U ITIOMOIIb B BBIITOJHEHUH KYPCOBOM pabOTHL
https://pro.guap.ru/get-material/00dc98893551ef5ec7bcf31904ff6bas

CTpyKTYypa NOSCHUTEIbHON 3aIUCKU KYPCOBOW pabOTHI / IPOEKTa

TuTynpHBIN JIHCT

BBenenue (akTyaqbHOCTh NPUMEHEHHS TEOPETUYECKMX IOJXOA0B / CTpPaTErMYecKHX
MHCTPYMEHTOB B JICSITEIHHOCTH BBIOPAHHOW KOMITAaHWHM, KaK OOBEKT MCCIIEAOBAHMS, OIMCAaHHE
1eY, TIpeIMETa UCCIICA0BAHMS, 3a]1a4 KypCOBOW pabOThI).

OcHoOBHasl 4acThb.

1. XapakTepucTHKa CUTYyaIlMH JeSITeIbHOCTH B BRIOPAHHOM KOMIIaHUN

(BapMaHTBl COJZEpKaHUS OCHOBHOM YacTH KypcoBOW pabOTBl pacCMOTPEHBI B
METOAMYECKHX YKa3aHUAX K BBIIIOJIHEHUIO KYpCOBOIl paboThI).

2. AHanuTHuecKas 4acTb

(0cOOEHHOCTH TPUMEHEHHS COOTBETCTBYIOUIMX TEOPETHUYECKUX HWHCTPYMEHTOB K
pelIeHHIo MPoOIeMBbl /3aJaui B paCCMaTPUBAEMON CUTYalIHN)

3. BIBO/IBI 110 pe3ybTaTaM CTPATErMYeCcKOro aHaan3a

(XapakTepuCTHKa CTPATErHYECKOT0 COOTBETCTBUS B IEATEIbHOCTH KOMIIAHHH).

3axitoueHue (MOJy4YeHHBIE Pe3yIbTaThl paOOTHI, BEIBOABI 00 0COOEHHOCTSAX MPUMEHEHHUS
TEOPETUYECKOTO TMOoJaXoha / Meroja / CTpaTernYecKuX HWHCTPYMEHTOB B JESTEIbHOCTH
KOMITaHUH, IPAKTHYECKasi IIEHHOCTh Pa0OTHI).

CnucoK HCIOIB30BAHHBIX UCTOYHUKOB.

BapuanTsl kypcoBoii paboTsl paccMoTpeHs! B [ 1].

TpeboBanust k 0OPMIICHHIO MOSCHUTENLHOH 3aMCKH KYPCOBOH paboThI

ITo xax 1011 KypcoBOi pabOTe BBIMOIHACTCS OTJACIBHBIA OTYET Ha JucTax ¢opmara A4 ¢
TUTYJIBHBIM JTUCTOM. IIpu rpynmoBoM BHIMOJIHEHUH MPEICTABISACTCS OAWH SK3EMIUISp padoThI,
Ha TUTYJIBHOM JIUCTE KOTOPOIl TOJKHBI OBITh YKa3aHbl (DaMUIINK BCEX aBTOPOB.
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https://pro.guap.ru/get-material/ce34478a48d2b5d15f3dbcf93ac81634
https://pro.guap.ru/get-material/8dc220ad1bd420c90aaea2936a9e6400
https://pro.guap.ru/get-material/8dc220ad1bd420c90aaea2936a9e6400
https://pro.guap.ru/get-material/0bd834efcabd8851124c890a053a6ab1
https://pro.guap.ru/get-material/27d4537ac212f88a0a4be8ded8342d7a
https://pro.guap.ru/get-material/00dc98893551ef5ec7bcf31904ff6ba5

TuTynbHBIN THCT OPOPMIISIETCS B COOTBETCTBUU C I1abI0HOM (00pa3iioM) MpuBeICHHBIM
Ha caiite ['YAII (www.guap.ru) B pazzaene «CeKTop HOpMAaTUBHOW JOKYMEHTAIMN». TEeKCTOBBIC
u rpadudeckue Marepuaibl oGOpPMIISIIOTCS B COOTBeTCTBHHM C aeicTtByromumu ['OCTamu u
TpeOOBaHUsIMHU, TpuBeIEeHHBIMH Ha caite [YAIl (www.guap.ru) B pasumene «CekTop
HOPMAaTUBHOM TOKyMEHTaIIUN.

JlonosnHuTENbHAS IUTEPATYPA JIJIS BBIMOIHEHUSI KYPCOBOM pabOTHI.

1. [331.108.2 I'77] I'paut P. CoBpemeHnHbIli cTparernueckuid aHanu3. COBpEMEHHBII
cTparernueckuii aHanu3.5-¢ u3z. / [lep. ¢ anrn. mox pen. B. H. ®yartosa. — CII6.: [Tutep, 2008.
— 560 c: uin. — (Cepus «Knaccuka MBAy) [DnekTpoHHBIN pecypc].

2. Martycesuu, A. II. Keiicel m keiic-ctanu : Bompockl Mmeromoiorun/ A. II.
Marycesuu, C. B. KopoBuH. - M.: Maructp: UH®PA-M, 2010. - 80 c.

11.5 Meroanueckue YKa3aHUs IUIA oOyJarommxcs 10 MIPOX 0K ICHHUIO
CaMOCTOSITEIbHON PabOThI

B xone BBITIOJIHEHHS CaMOCTOSTEIBLHON padOThl, OOYUYAIOIMIUNUCS BBITIOJHIET padboTy IO
3aJJaHUI0 M TIPH METOJUYECKOM PYKOBOJICTBE INPEIOAaBaTENs, HO 0€3 €ro HelmocpeACTBEHHOTO
y4acTusl.

Jist oOydaromuxcsi 1Mo 3a04HOM (popme 00ydeHus, caMOCTOsITeNIbHAas paboTa MOXKET
BKJIFOYATh B CE0s1 KOHTPOJILHYIO PaboTYy.

B mporecce BBIMOTHEHUS CaMOCTOSITENIBHOW PaboThI, y oOydaromierocss GopMUpyeTcs
nenecooOpa3Hoe MIaHUPOBaHKUE pabovero BpeMeHH, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMCHUS
¥ HaBBIKH B YCBOCHWU W CHUCTEMAaTH3aIlMH TPUOOPETAaeMbIX 3HaHHW, 00ECTIeUYMBAECT BBICOKHI
YPOBEHBb YCIIEBAEMOCTH B TIEpHOJ OOy4YCHHS, IOMOTAeT IIOJIyYUTh HABBIKH TIOBBIIICHHUS
poeCCHOHAIIBHOTO YPOBHSI.

MeroauyecKUMH ~ MaTepuaiaMd,  HalpaBISIONUMH  CAMOCTOSITEIBHYIO  padoTy
00yJarOIIUX CSISBIISIOTCS:

—  y4eOHO-METOMYECKUI MaTepra Mo JUCIUTLUIHHE;

— METOJIUYECKHE YKa3aHUs 10 BBITOJHEHHIO KOHTPOJIBHBIX PadOT (JUIsi 0OydJarommxcst
1o 3a049HOU (popme oOyueHus).

B mporecce BBIMOTHEHUS CaMOCTOSITEIBHOW paboThI, y oOydaromierocss hopMupyeTcs
nenecooOpa3Hoe MIaHUPOBaHUE pabovYero BpeMeHH, KOTOPOE MO3BOJISIET UM Pa3BUBATh YMCHUS
Y HaBBIKM B YCBOCHWU W CHUCTEMAaTH3aIlMH TMPUOOPETAaeMbIX 3HaHWW, 00ECTIeUYMBACT BBICOKHI
YPOBEHb YCIIEBAEMOCTH B TIEpHOJ OOY4YCHHS, IOMOTAeT IIOJyYUTh HABBIKH TTOBBIIICHHS
poeCCHOHAITBHOTO YPOBHSI.

11.6 Meroauveckue yka3zaHus I8 OOYYAOIIMXCS IO TPOXOXKICHHUIO TEKYIIETO
KOHTPOJISl YCTIEBA€MOCTH.

Tekylmuii KOHTPOJIb YCIIEBAEMOCTH MPEAyCMAaTPUBACT KOHTPOJIb KadyecTBAa 3HAHMI
o0yyaronmxcs, OCyIIECTBISIEMOr0 B TEUEHHE CEMECTpa C LIEJbI0 OLCHUBAHHS XO0/a OCBOCHUS
JUCIUTUINHBI.

Tekyiuit KOHTPOJIb YCIIEBAEMOCTH OCYHIECTBIISIETCS B JOPME OLEHUBAHUS BBIMOITHEHUS
VIIpaBICHUECKUX 3aJad Ha MPaKTUYECKUX 3aHATHSAX. Pe3ynbTaTbl TeKyllero KOHTPOJIS
YCIIEBAEMOCTH YUYMTHIBAIOTCS MPHU MPOBEIECHUU MPOMEKYTOUHOM aTTeCTallMy B KauecTBE YacTu
OIICHKH HEOOXOIMMOT0 YPOBHS 3HAHUW U YMEHHI 00yJarOIIUXCsI.

11.7 Meroauyeckue yKazaHusl JUIsl OOYJArOIIUXCS 10 MPOXOXKICHUIO TPOMEKYTOUHOM
aTTECTAIlHH.

[IpomexxyrouHast ~ arTecTamus  OOydYarOIIMXCSl — MpEaycCMaTpuBacT  OLICHUBAHHE
POMEKYTOUHBIX M OKOHYATENLHBIX PE3yJIbTaTOB 00ydeHHs 1o auciuruinHe. OHa BKIIOYAET B
ceost:
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— DJK3aMeH — (opma OLIEHKM 3HaHMM, MOJIYYEHHBIX OOy4aromMMmcs B Ipoliecce
M3yYeHHUs BCeW MUCIUIUIMHBI WIH €€ YacTH, HaBBIKOB CaMOCTOSITENbHOM paboThl, CIOCOOHOCTH
OPUMEHSTh MX JUIS PELIeHUS MPaKTHYeCKUX 3anad. DK3aMeH, KaK IpPaBHIIO, MPOBOJIUTCS B
MeproJ; HK3aMEHAIlMOHHOM CECCUM M 3aBEpIIAETCS aTTECTAllMOHHOM OIIEHKOW «OTJIIMYHOY,
«XOPOIO0Y, «yIOBIETBOPUTEIHHOY, «HEYIOBIETBOPUTEILHO.

[ToaroroBka MaruCTpaHTOB K 3K3aMEHY BKIIIOUYAET:

—  CaMOCTOSTENbHYIO paboTy B TEUEHUE CEMECTPA;

— HeMNoCpeICTBEHHYIO MOATOTOBKY B AHM, IPEALIECTBYIOUINE SK3aMEHY;

— TOATOTOBKY K OTBETY Ha BOIIPOCHI K IK3aMEHY.

[lonrotoBky K »5K3aMeHy LieiecooOpa3HO Ha4yMHATH C IUIAHUPOBaHUS U 1mojdopa
autepatypbl. llpexnae Bcero, cienyeT BHUMATENbHO NEPEYUTaTh YUEeOHYIO MpOrpaMMy U
IpPOrpaMMHBIE BOIPOCHI JI MOATOTOBKM K HSK3aMeHY, YTOObI BBIIEIMTh M3 HUX HaMMEHee
3HakoMble. Jlaee JOJKEH clieoBaTh 3Tall MOBTOPEHHUs BCEro mporpamMmmHoro Marepuaina. Ha
3Ty paboTy 1enecooOpa3HO OTBECTH OOJIBITYIO YaCTh BPEMEHH.

Crnenyromum 3TarnoM sIBISIETCS CAMOKOHTPOJIb 3HAHMSI M3YUYEHHOTO MaTepuasa, KOTOpPbIN
3aKJIFOYAeTCsl B YCTHBIX OTBETaX Ha MpOTrpaMMHbIE BOIPOCHI, BHIHOCHMBIE Ha 3K3aMeH. Te3uchl
OTBETOB Ha HanboJiee CI0KHBIE BOTPOCHI JKETIATENIbHO 3aIUCaTh.

Jlutepatypa aisi MOATOTOBKH K SK3aMeHY OOBIUHO peKOMEHAyeTcs npernoaasarenem. s
MOJIHOTHl y4eOHOM HWH(pOpMalUKMKU M €€ CpaBHEHHUs JIydlle HCIOJIb30BaThb HE MEHee JIBYyX
y4eOHUKOB (y4eOHBIX TOCOOMI).

Crnenyer TOYHO 3allOMUHATH TEPMHUHBI M KaTETOPUH, MOCKOJBKY B HUX OMpPEIEICHUSIX
coJlep’KaTcsl MPU3HAKW, MO3BOJIAIONINE YACHUTh UX CYIIHOCTb M OTJIMYUTH 3TU MOHSTHUS OT
JIPYTHUX.

st 6onee 3¢ (HEKTUBHOTO MOHUMAHUS MTPOTPAMMHOTO MaTepuaia MoJIe3HO O0IIaThCs C
IpernojaBaTesieM Ha FPYMNIOBBIX U HHIANBUAYAIbHBIX KOHCYIbTAIUAX.

Cucrema OLIEHOK MpU MPOBEACHUM MPOMEKYTOYHOM aTTECTAllUd OCYIIECTBISIETCS B
COOTBETCTBUU C TpeOoBaHusiMu [lomoxenuit «O TeKylmeM KOHTPOJIE YCIIEBAEMOCTH U
MPOMEXKYTOUHOM attectanuu cTyAeHToB [YAII, oOydaromuxcsi mo MporpamMMbl BBICIIETO
obpazoBanus» u «O MOAYITHHO-PEHTHHTOBOW CHCTEME OIICHKM KadecTBa y4eOHOW paboThI
ctyneHToB B 'Y AIy.
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JIuct BHeCEeHUs U3MEHEHUI B pab0vyI0 MPOrpaMmy AUCIHUILIAHBI

JlaTa BHECeHUst
W3MCHEHHH U
JIOTIOJTHEHHUH.

IToxmuce BHecmiero
W3MCHCHHS

ConeprxaHue U3MEHEHUH U TOTNOTHEHUH

Jata u Ne

IpOTOKOJIA
3acegaHus
Kadeapsl

TToxmuce
3aB.
kadeapoit
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