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AHHOTAIUA

Jucunmnunna «IIpoexkTHbIE MEHEIKMEHT» BXOAHUT B 00pa3oBaTENbHYI0 NPOrpaMmy
BBICIIETO 00pa3oBaHHsA — MPOTPAMMY MarucTpaTypbl [0 HalpaBiICHUIO IOJIrOTOBKH/
crenranbHOCTH 38.04.02 «MeHemXMEHT» HaNpaBICHHOCTU «YTPaBIECHUE YEIOBEYECKUMH
pecypcammy. Jlucturuinna peanusyercs kadeapoit «No82y.

JucuuninHa HaueneHa Ha GOPMUPOBAHHUE y BBIITYCKHUKA CJIEAYIOIINX KOMIIETEHIINHN :

VYK-2 «Cnocob6eH ynpaBisTh IPOSKTOM Ha BCEX ATanax e€ro U3HEHHOTO LIUKIIa»

OIIK-4 «Croco0GeH pYKOBOAUTH TIPOCKTHONW M TMPOIECCHOW JIeATEIHHOCTHIO B
OpPraHu3alMy C HCIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABICHUSA, JUICPCKUX U
KOMMYHHMKAaTHBHBIX HaBBIKOB, BBISABIATh W OLIEHUBATH HOBBIE PBIHOYHBIE BO3MOXHOCTH,
pa3pabaThIBaTh CTpATeTUH CO3JaHUS M PA3BUTHS MHHOBALIMOHHBIX HATIPABJICHUHN NEATENbHOCTHU
Y COOTBETCTBYIOIIHME UM OHU3HEC-MOJIENN OpPraHU3aLi»

[IK-2 «CnocobeH npoBOAUTH CAMOCTOSATENIbHbBIC MPUKIAJAHbIE UCCIEOBAHUS C LEIBIO
pa3paboTKu YCIENIHBIX MPAaKTUK B Mpoleccax (CUCTEMbl) OMNEPAlMOHHOTO YMPaBICHUS
[IEpCOHAIOM OPraHM3alMy Ha OCHOBE KPUTUYECKOTO aHAJIN3a PE3YIbTaTOB UCCIIEOBAHUS»

CopnepxaHue IUCHMIUIMHBI OXBAaThIBA€T KPYI BOIPOCOB, CBA3AHHBIX C OpraHM3aluen
IIPOEKTHOIO YIpPaBJI€HHUS B OpPraHU3alMM, METOJOB HHHULIMHUPOBAHMS, CTPYKTYpHpPOBAHUS,
MJIaHUPOBAHUS, UCTIOJTHEHUS], KOHTPOJUIMHIA U 3aBEPILIEHUS POEKTOB.

[IpenonaBanure AUCHUIUIMHBI TMpeIycMaTpUBaeT clenyomue (HopMbl OpraHU3AINH
y4eOHOTO Mpoliecca: JICKIUHU, TPaKTUYeCKUE 3aHATHS, CAMOCTOsITeNIbHAs paboTa 00yYaromierocs.

[IporpaMMoii IUCHUIIMHBI MPELYCMOTPEHBI CIEIYIOIIUE BUABI KOHTPOJS: TEKyLIUH
KOHTPOJIb YCIIEBAEMOCTH, TPOMEKYTOUHASI aTTeCcTals B popMe dK3aMeHa.

OO6mast TpyJ0EMKOCTh OCBOCHUS JUCIUIUIMHBI COCTABIACT 4 3a4eTHBIX eaUHUIGI, 144
yaca.

S3bIK 00yUEHHMS IO JUCIUTUTHHE «PYCCKUH »



1. IlepeueHs m1aHUpPYEMBIX pe3yIbTaTOB 00yUYEHNUS MO JUCIUITIINHE

1.1. Henbto mnpenonaBaHusi AUCUUIUIMHBI «IIpOEKTHBI MEHEIKMEHT» SBIAETCS
IIPAKTUYECKOE OCBOEHHME COBPEMEHHOIO YHHUBEPCAJIbHOIO HMHCTPYMEHTApHsl YIpaBiIeHUS
IIPOEKTaMU, U3YyYEHHUE BOZMOKHOCTEMN €r0 BHEJIPEHUS B I€SITEILHOCTh OPraHU3allu, METOI0B
aJlanTalyy JaHHOTO HHCTPYMEHTApHs K TOTPEOHOCT M COJIepKaHHsI U OKPY KeHHsI KOHKPETHOTO
IPOEKTa, IOJIyYeHHE 3HAaHUM M HaBBIKOB B 00JacTU OOCYXIEHUs, CTPYKTYpPUPOBAHMSA U
IUIAHUPOBAHUS POEKTOB.

1.2. JlucuurmiinHa BXOJHT B COCTAB 00s3aTeILHON YacTH 00pa30BaTeIbHOM MPOTPAaMM bl
BEIcIIeTo oOpa3zoBanus (nanee — OI1 BO).

1.3. IlepedeHsb miIaHUPYEMBIX PE3yJIbTATOB 00YUYESHHUS 110 JUCIUIIIUNHE, COOTHECEHHBIX C
IIaHupyeMbIMU pe3ynbTratamu ocBoeHus OI1 BO.

B pesynbTraTe M3ydyeHHs QUCHUILIMHBI 00yUarOLUICs JOJKEH 00/1aaTh ClIeAyOIUMU
KOMIIETEHIUSAMHU WY UX YacTAMU. KoMneTeHIMu 1 UHANKATOPBI X JOCTUKEHUS IPUBEEHBI B
tabnuie 1.

Tabnuna 1 — [lepeyenb KOMIETEHIUH U HHAMKATOPOB UX J1OCTHKEHHS

Koo u
Kareropus (rpymnmna) Ko n HaumeHoBaHME MHUKATOPA
HaUMEHOBaHUE
KOMIIETEHIIUU JTOCTHKEHUS] KOMIIETEHIIUN
KOMIIETEHIIUU

VK-2.3.1 3HaTh 3Ta0bI )KU3HEHHOT'O I[TUKJIA
MIPOEKTA; BUABI PECYPCOB M OTPaHIY CHHN
JUTSL pelIeHHs IPOEKTHBIX 3a/1a4;
HE00XO0JUMBIE /11 OCYILIECTBICHUS
IPOEKTHON eATEeNbHOCTH PAaBOBbIE HOPMBI
Y IPUHIIMIIBI yIIPaBICHUS MPOCKTaMHU
VK-2.3.2 3HaTh U POBBIE HHCTPYMEHTHI,
npeaHa3HauYCHHbIE I pa3paboTKu
MPOEKTa/pelIeHus 3a/1a49H; METOIbI U

YK-2 Cnocoben IIPOTPAMMHBIE CPECTBA YIIPABICHUS

yIpaBIATh MPOEKTaMu

YHuBepcajibHbIE
MPOEKTOM Ha BCEX VYK-2.VY.1 ymeTsb onpeAensTh 1eIeBbIe
KOMIICTEHITUH
Jramax ero 9TaIbl, OCHOBHBIEC HANPaBICHUS Pa0oT;

KU3HEHHOTO [IUKJIa | OOBSICHATH HEeNIH U (POPMYIHPOBATH 3a/1a4H,
CBSI3aHHBIE C ITOJITOTOBKOM U peann3anuen
MPOCKTa

VYK-2.VY.2 ymeTs BBIIBUTATH
aJbTEPHATUBHBIC BAPUAHTHI ACUCTBUH C
[[EJIbI0 BBIPAOOTKH HOBBIX ONTUMAIIBHBIX
aJITOPUTMOB JICHCTBHI 11O IPOCKTY
VYK-2.B.1 BnaneTh HaBbIKAMHU YIIPaBICHUS
MIPOEKTOM Ha BCEX 3Tarax ero )KU3HEHHOTO

LMKIIa
OIIK-4 Cnioco0en
PYKOBOJUTH
MPOEKTHOW U OIIK-4.3.2 3HaTh METOAUYECKUE OCHOBEI
MPOIIECCHOU dbopMUpOBaHHS KOHKYPEHTHOU CTpaTeTUn
IEeSITEILHOCTRIO B NpeanpusITHs
O6menpodeccrnoHaIbHbIe PEATID
OpraHu3aluu ¢ OIIK-4.Y.1 yMeTh BBIIOJHSATH aHAJIN3
KOMIIETEHIINU
HCII0JIb30BaHUEM IMOTEHIMaa HHHOBAIIMN, OIUCHIBATH
COBpPEMEHHBIX WHHOBAIIMOHHBIN MPOEKT KaK 00BEKT
MIPaKTUK yIIpaBICHUS
yIIpaBJICHUS,

JHUIEPCKUX U




KOMMYHUKaTHBHBIX
HAaBBIKOB, BBISBIATH
1 OLICHUBATh HOBBIE
PBIHOUYHbIE
BO3MOXHOCTH,
pa3palaTbIBaTh
CTpPATETUH CO31aHus
U pa3BUTHS
MHHOBALIMOHHBIX
HaIlpaBJICHUN
NEeATEIbHOCTU U
COOTBETCTBYIOILIHE
UM OM3HEC-MOJIENH
opraHuzamui

[IK-2 Cnocob6en
MIPOBOJUTH
CaMOCTOSITEJIbHBIE
IIPUKJIAJ{HbIE
UCCJIEOBaHMS C
LIeJIbI0 pa3paboTKu
YCIEIIHbIX IPaKTUK
B [IpoLieccax I1K-2.3.2 3HaTh OCHOBBI TEOPUH
[TpodeccuonanbHble (cuctemsl) KOPTOPAaTHUBHBIX (PHAHCOB, METOAUKH U
KOMIIETEHIIUH ONEePaLMOHHOTO UHCTPYMEHTapUi (PUHAHCOBOTO
yIpaBiIeHUs IUTAaHUPOBAHUS

IIEPCOHAJIOM
OpraHu3aIuy Ha
OCHOBE
KPUTHUYECKOTO
aHajau3a
pe3yJIbTaToOB
HCCJIEI0BAHMSI

2. Mecro quctuminHsl B cTpykrype OI1

JlucuumniarHa MoKeT 6a3upOoBaThHCs HA 3HAHUSX, paHee IPHUOOPETEHHBIX 00yYarOIINM H CSI
[IPU U3YUYEHUH CIIEAYIOIMX JUCIUIINH:

— «HayuHo-uccnenosarensckas pabotay,

— «Mertonbl nccie10BaHUN B MEHEKMEHTEY,

— «YnpaBieHue OTHOLIEHUSIMU C 3aMHTEPECOBAaHHBIMU CTOP OHAMI».

3HaHuUA, NOJIyYECHHBIE IIPU M3Yy4YEHUU MaTepuala JAaHHOM IUCLUIUIMHBI, UMEIOT Kak
CaMOCTOSTEJIBHOE 3HAYCHUE, TAK X MOTYT HCIIOJIb30BATHCS IPU U3y YEHUN IPYIUX NUCIUILINH:

— «AHanus ¥ ynpasJICHUE PUCKAMUY,

— « Crpareruu ynpasiieHUs U3BMEHEHUSAMUY .

3. O0BeM U TPYyI0EMKOCTh JTUCIIUTITAHBI
Jannbpie 06 o6mieM oO0beMe TUCHUILIUHBI, TPYJIOEMKOCTH OT/AEIbHBIX BUIOB yUeOHOU
paboTHI IO JUCHUIUINHE (M paclpeeeHUe TOM TPYA0EMKOCTH 10 CEM €CTpaM) IPEACTABICHBI B
tabnune 2.

Tabnuma 2 — O6beM U TPYA0EMKOCTh TUCITUIUTHHBI

TpynoeMkoCTs 110

Bun yuebHoi paboTh Bcero
ceMecTpam




Nel

1 2 3

Oowasn mpyooemKkocma oucuunIuHb, 4/ 144 4/ 144
3E/ (dac)
H3 Hux yacoe npaxmuyeckoi no02omoeKu 11 11
AyoumopHuwle 3aHamus, BCETO 4ac. 51 51
B TOM YHCJIC:

nexun (JI), (dac) 17 17

1('IpaK)TI/I‘—IeCKI/Ie/CGMI/IHapCKI/Ie sansatus (113), 34 34

yac

nabopaTtopHble paboTsl (JIP), (yac)
KypcoBoi npoekT (padora) (KII, KP), (uac)

9K3aMeH, (Jac) 36 36
Camocmoamenvnasapadoma, Bcero (4ac) 57 57
Buo npomesxcymounoit ammecmayuu’ 3a4er,
mudpd. 3ader, skzamen (3auer, Jdudd. 3auq, JK3. 3K3.
DK3.%*)

* %
[Ipumeuanue:  kanmumaTcKuii 9K3aMeH

4. ConeprkaHHe JUCIUILTHHBI
4.1. PacnpeneneHue Tpya0eMKOCTH TUCITUIUIMHBI TIO Pa3/ieiiaM U BUIaM 3aHATHH.
Pazaenbl, TeMbl AUCHIUIIMHBI M UX TPYIOEMKOCTh MPUBEICHBI B TA0IHIIE 3.

Ta6JII/IL[a 3 PaSI[eJ'ILI, TCMBI JUCIHUILJIMHEIL, UX TPYJOCMKOCTb

Pa3enbl, TeMbI JUCIUIITTHMHEI Jlexknn 113 JIP KII CPC
(aac) (C3) (uac) (uac) (uac)
Cemectp 1
Pasmen 1. BaemeHue B IIPOEKTHYIO 2 2 6
JIEATEIEHOCTh

Tema 1.1. OcHOBaHUst TPOEKTHON paOOTHI
Tema 1.2. IIpoekTbl M cTpaTermyeckoe

IJIAHUPOBAHKE
Tema 1.3. IlpoekThl W HHHOBALIMOHHAS

JIeITENbHOCTD

Paznen 2. PasnooOpazue B ymnpaBieHUH 2 6
MPOEKTaMHU

Tema 2.1. Ilomxomsl W  cTaHAAPTHI
yIpaBJICHUS MPOCKTAMU
Tema 2.2. TlpoektHblii oduc HW MyIbTH
MIPOEKTHOE YIIPaBJICHUE

Pazmen 3. IIpoekThl U omepaiMoHHas 2 2 6
JeSTeNbHOCTh

Tema 3.1. busHec-npouecchl ¥ TPOEKTHI
Tema 3.2. JXXusHeHHBII UHKI MPOEKTA.

@Da3bl MPOEKTA

Paznen 4. ®a3a moaroToBKu NpoeKTa 3 8 8
Tema 4.1. TIpoGiiema, 1enb W TPAHUIIBI

MIPOEKTa

Tema 4.2. TpeyrojJbHUK U OTpaHUYCHUS

MIPOEKTa.

Tema 4.3. ConpoTuBIEHHE MPOCKTY
Tema 4.4. BrogKeT npoeKTa U puCKH

Paznen 5. CrpykrypupoBanue mpoekTa 3 8 10
Tema 5.1. AHanu3 BBICOI U 3aTpaT




Tema 5.2. JItonu B mpoekTe,
OpraHu3alMOHHAs CTPYKTYpa MPOEKTa
Tema 5.3. [IpoekTHast TIOKYMEHTAIUSI

Paznen 6. [InanupoBanue npoekra 3 8 12
Tema 6.1. Mepapxuueckas CTpyKTypa padoT
MIPOCKTa

Tema 6.2. BpemeHHO€ IaHUpOBaHUE

Paznmen 7. OcymiecTBieHHe U 3aBepiIeHUE 2 6 9
MPOEKTa

Tema 7.1. IIpoeKTHBIN KOHTPOIUIHHT
Tema 7.2. 3aBepiieHue npoexkTa

Hroro B cemectpe: 17 34 57

Uroro: 17 34 0 0 57

IIpakTnueckass MOArOTOBKA 3aKIIOYAeTCs B HEMOCPEJCTBEHHOM  BBIIOJHEHUU
oOy4aloUMMHUCS  ONPENENEeHHBIX  TPYAOBBIX  (QYHKUMH, CBA3aHHBIX C  Oyaymiei
npoQecCHoHaANBbHON NeATeIbHOCTHIO.

4.2. CopepxaHue pa3elIOB U TeM JECKIIMOHHBIX 3aHATHHA.
ConeprkaHue pas3IesioB U TeM JICKIIMOHHBIX 3aHATUN MPUBEJICHO B Ta0mIE 4.

Ta6nnua 4 — COI[Cp)KaHI/IC pa3acjaoB M TEM JICKIMOHHOTI'O IMMKJIA

Howmep

paszena Haszpanune u COACPKAaHUEC pa3acCioB U TEM JICKIUMOHHBIX 3aHATHI

1 BBenenue B IpOEKTHYIO 1€ TEIbHOCTh

Tema 1.1. OcHOBaHMS MPOEKTHON PaOOTHI

CyIIHOCTB U COJIep>KaHHEe MPOEKTHOTO YIPABICHUS, €T0 KIIOYEBbIC OTIUYMS OT
JAPYTUX MOJXO010B K OpTaHU3alMH YIIPaBJI€HUECKOU AeATeNbHOCTH. B3anmMocBA3b
yIpaBJIEHUS IPOEKTaMH U YIIPABICHUS MHBECTULIMSIMU. B3anMOCBs3b ypaBiIeHUS
MPOEKTaMU U (PYHKIIMOHAIBLHOTO MeHEeKMeHTa. [lepcieKTUBbI pa3BUTHS
yIpaBICHUS TIPOCKTAMH. COBPEMEHHOE COCTOSIHIE U TTPOOJIEMBI Pa3BUTHS
MIPOEKTHOTO YIPaBICHUS KaK TEOPETHUECKOH U MpodeccrHonanpHoi 001acTu,
BO3MOYHOCTH, TICPCIIEKTUBHI U CPEPBI YCTIEITHOTO UCIIOIB30BAHUS P OSKTHOIO
yIIPaBJIEHUS B COBPEMEHHOM J1I€ICTBUTEIBHOCTH.

Tema 1.2. TIpoeKTsI ¥ CTpaTErnIeCcKoe TUIAHUPOBAHNE

CBsi3b pa3BUBAIOIIUX MPOEKTOB CO CTpaTeruet opranu3anuu. IHBeCTUIIMOHHbBIE
MPOEKTHI JJ151 JOCTHXKEHUS JOJITOCPOUYHBIX (PMHAHCOBBIX IMOKa3aTeNeH.

Tema 1.3. IIpoeKTbl 1 UHHOBAIIMOHHASA AEATEIbHOCTD

Knaccudukanus Tunos npoektos. MccnegoBatenbekie MPOeKTH A5 pacIupeHus
0a3bl KOHKYPEHTHBIX TpeuMyIecTB. CBsI3b HNHHOBAITMOHHOW M IPOEKTHOU
JESITEITbHOCTH.

2 Pa3HoOOpa3ue B ynpaBieHUU MPOSKTaMH

Tema 2.1. Ilonxoapl U cTaHAApPTHl yIIPaBICHUS IPOEKTAMU

PazHooOpasme mOAXOJOB K YIPaBICHUIO MPOEKTaMU M €r0 HMCTOYHUKH.
CoBpeMmeHnHble moaxonsl. Poccuiickue, HalMOHAJIBHBIE W MEXKAYHapOJHbIE
CTaHIApTHl ynpaBieHUs mnpoekramu. Ilpumepsl U HEKOTOpbBIE OCOOEHHOCTH
BKHEUIIMX CTAHIAPTOB.

Tema 2.2. IIpoekTHBII 0PUC U MYITBTH IPOEKTHOE YIIPABICHUE

[ToHsTHE POEKTHOTO O(HCa U CIOCOOBI €ro CTPYKTypHpoBaHus. CTaHIapTU3A U S
NpOEKTHOH paboThl B opranusauuu. IIpoexTHslit oduc u paborta c moprdenem u
IIPOTPaMMaMU IIPOEKTOB.

3 IIpoekThl 1 oTIepaMOHHAs J€ATSIbHOCTh




Tema 3.1. busnec-npoieccyl U MPOEKThI

Otnnuusa npoekroB. CXoAHBIE HIEMEHTHI INPOEKTOB M OU3HEC-TIPOLIECCOB.
B3auMocBsa3p UM mepexoabl pasHbIX BHAOB JEATEIBHOCTH TMPU PpPa3BUTUHU
opranuzanuu. Oprauusanuy, OCHOBAHHbIE HA IPOEKTAX.

Tewma 3.2. )Kusnennsiii nuki npoekra. @a3pl npoekTa.

[lonxoapl Mo MpEACTABIEHUIO XU3HEHHOTO LuKiIa Ipoekra. PazoBas MOJEIb
ynpasieHus npoekroM. KpaTkue XxapakTepiucTHKH M 0COOEHHOCTH (pa3 MpOEeKTOB.

®da3za moAroOTOBKU MPOEKTa

Tema 4.1. [Ipobema, 11e71b ¥ TPAHUIIBI TPOEKTA

[IpobGnembl Kak MCTOYHUK NpoekToB. OT mpobiemsl K menu mnpoekra. Llens u
cTparerus mnpoekra. Pe3ynbraT mpoekTa. YmpaBisieMble HapaMeTpbl IPOEKTA.
Oxkpyxenue mpoekToB. [IpeaBaputenbHas mpopaboTka meneil u 3ajad mpoeKTa.
['panuibl mpoekra.

Tema 4.2. TpeyroabHUK M OTPAHUYCHHS IPOCKTA.

OCHOBHbIE U3MEPEHHUS MMPOEKTA, UX COTJIaCOBaHUE U MPUOPUTETHI. OrpaHnYeHus
MPOEKTa, NX KIaccu(uKaIus v BIUSHUE HA TPOEKT.

Tema 4.3. ConpoTuBIIEHUE U3MEHEHUIM

3auHTEepECOBaHHBIE CTOPOHBI M UX OTHOIIEHHE K MpoeKkTy. Marpuia "BiacTb-
3auHTepecoBaHHOCTh .  [lo3ummu  mronmeit  oTHocutenbHO — mpoekra.  Kakx
PYKOBOJUTEIIO IPOEKTA CIIPABUTHCS C COITPOTUBIICHUEM.

Tema 4.4. BroJKeT IPOEKTa U pUCKU

O6mas ctpykTypa OromkeTa mpoekra. OCOOEHHOCTH OI0KETOB JJ1s1 Pa3HBIX THUIIOB
npoekToB. CocTaB mpsAMbIX pacxogoB. Oco6eHHOCTH GOPMHUPOBAHUS KOCBEHHBIX
pacxo10B. YUeT pUCKOB B OIOJIKETE IPOEKTA.

CrpyKrypupoOBaHUE IPOEKTa

Tema 5.1. AHanu3s BeIrOJ U 3aTpaT

3auHTEpECOBaHHBIE CTOPOHBI M BBIFOJBl IpOEKTa. YTOYHEHUE 3aTpart.
JIOJITOCPOYHBIE U KPaTKOCPOUHBIE BBIr0/1bl. OMHAHCOBBIE U HE(UHAHCOBBIE BBITOJIBI.
0COOEHHOCTH BHYTPEHHUX TPOEKTOB PA3BUTHS OpraHU3aIUH.

Tema 5.2. JIronu B mpoeKTe, 0OpTraHU3aAllMOHHAs CTPYKTYpa IPOEKTa

PykoBoasmue npoekrHele opranel. MaTpuma koMmnereHuui. [lenerupoBanue u
OTBETCTBEHHOCTh YYAaCTHUKOB MpoekTa. OpraHu3alluoOHHas CTPYKTypa U CUCTEMa
B3aMMOOTHOIIEHUH YUYaCTHUKOB NpoekTa. OpraHu3alnoHHas CTpyKTypa IpOoeKTa u
ero BHemHee OkpyxeHue. CocraB M MNOPSAAOK pa3pabOTKU HPOEKTHOM
JIOKYMEHTAalUN.

[InannpoBaHue NpoekTa

Tema 6.1. Mepapxuueckas CTpyKTypa padOT IPOEKTa

OO0muii nopsAA0K IIaHUPOBaHUs poekTa. Mepapxuueckas cTpykrypa pa3OueHus
paboT. YpOBHH, TOTHKA MOCTPOCHUs, Koaupukamus. Pabouuii naker, ero cocTas u
TpeboBanus. Matpuua 3I10.

Tema 6.2. BpeMeHHOE II1aHUP OBaHKE

Huarpamma ["antTa. CeTeBoii rpaduk. [1nanH KOHTponbHBIX TOUEK. [I1aHnp oBaHUE
pecypcoB. Co3nanue rmaaHa padoThl ¢ puCKaMu. IKOHOMHUSI BpEMEHH B MPOCKTAX.

DKOHOMHUYECKHE AaCIEeKThl 3KOHOMUHU BpPEMEHU IpoekTa. BHemrHue ¢(akTtopsl
BIUSHUS Ha BpeMs paOoThl Haja npoekramu. [1oaxonbl Mo COKpalleHHI0 CPOKOB
paboTHI HAJl IPOECKTAMHU.

OcyuiecTBiieHHE U 3aBEpPILIEHHUE POEKTa

Tema 7.1. IIpoeKTHBINM KOHTPOJUTUHT

VYnpasnenue usMeHeHUs MU B npoekTe. [IpekpaiieHne npoekra u ero yCiaoBHs.
Hasnauenue, (QyHKIMM ¥ YCIOBHS TPUMEHEHHS MPOEKTHOTO KOHTPOJUIMHTA.
Nudopmanmonnas cucrtema, mojaepKuBaronias KOHTpoJIUHT. CocTaB CUCTEMBbI
OTYETHOCTH. OTUYEThl pYKOBOJIUTEIIS TPOSKTA.




Tema 7.2. 3aBepiieHue npoekra
[IpoToTHIBI U TECTHL. 3aKIIOUUTENbHAS CAa4a Pe3yIbTaTOB MPOEKTa 3aKa3YHKY.
Y cBOCHUE 3HAHMI, HAKOTUICHHBIX B IPOCKTE. PEHHTETP AT KOMAH Bl TPOEKTA.

4.3. Tlpakruyeckue (CEMHHAPCKHE) 3aHATHS
Tembl IpakTUYECKUX 3aHATUN U UX TPYL0EMKOCTb IPUBEJICHBI B TAOIHULIE 5.

Ta6nuna 5 — [IpakTudecKue 3aHATHS U KX TPYJI0EMKOCTh

N3 Hux Ne
Ne Temsl @opMsbl pakTHdeCKuX | TpyoeMKOCTS,| IpaKTUYECKOU | pa3aena
/1 HpaKTquCVKHX 3aHATUU (aac) MMOJITOTOBKH, | JUCITHTI
3aHATUN
(dac) JIMHBI
Cemectp 1
1 | Ananus curyauuu | AHanu3 npuMmepa 4
POEKTa OpTaHMU3alUH, AUCKYCCHS
2 Ilenu npoekra, | Pemenue ynpasieHueckon 4 2 1,2,3
TpaHUIIBI U 3a/layu, JUCKYCCHUS
OTpaHUYCHUS
IPOEKTa
3 3amaun mpoekra | Pemienue ynmpaBieHuUeCcKoi 4 2 4
3aJ1auyu, JUCKYCCHSI
4 Matpuna Pemenune ynpasneHueckoit 4 2 S)
OTBETCTBEHHOCTH 3aJlauu, JUCKY CCHUS
IPOEKTa
5 Pucku mpoekra Pemenue ynpasiaeHueckoi 4 2 5
3a/1auu, TUCKYCCHUs
6 | OpranuzanuoHnHas | Pemenne ynpaBieHYeCKOU 4 1 5
CTPYKTypa 3a/1auu, TUCKyCCHUs
IPOEKTa
7 [InanupoBanue Pemenne ynpasieH4ueckoit 4 2 6
paboT mpoeKTa 3aJ1a4yu, JUCKYCCHsI
8 Hcnonuenue u Pemenne ynpasieHueckoi 6
3aBeplIeHUE 3a/1auu, TUCKYCCHUs
POEKTa
Bcero 34 11
4.4. JlaGopaTopHbIe 3aHATHUS
Tembl 1a00paTOPHBIX 3aHATUH U UX TPYLOEMKOCTb IIPUBE/IEHBI B TabsiH1e 6.
Tabauia 6 — JlabopaTopHbIe 3aHATHS U KX TPYJI0EMKOCTh
N3 aux Ne
e HaumenoBanue 1abopaTopHbIX padboT TpyROEMKOCTS, | IPAKTHHCCKON | pasiiea
/11 (dac) MOJTOTOBKH, | JUCITHII
(dac) JIUHBI

Y4eOHBIM IJIAHOM HE MPEAYCMOTPEHO

Bcero

4.5. KypcoBoe nmpoeKkTupoBaHue/ BEIIOJTHEHUE KyPCOBOM paOOThHI
Y4yeOHbIM MJIAaHOM HE MPEyCMOTPEHO




4.6. CamocTtosTenbHas pabora 00yJaromuxcs
Bubl caMoCTOSATEILHON PabOTHI U €€ TPYI0eMKOCTh IPUBE/ICHBI B TAOTHIIE 7.

Ta6auna 7 — Buabl caMmoCTOSTENIbHOM paOOThI U €€ TPYA0EMKOCTh

B N Bcero, | Cemectp 1,
U] CaMOCTOSTEILHON paboThI
qac qac

1 2 3
W3yuenne TeopeTHUeCcKOro MaTepuana 27 27
quctumnael (TO)
Kypcosoe npoekrupoBanue (KI1, KP)
PacueTHo-rpaduueckue 3ananus (PI'3)
Brimosinenue pedepara (P)
[TonroToBka K TeKyIieMy KOHTPOJTIO 10 10
ycneBaemocTh (TKY)
Homamrnee 3ananue (/13)
KonTposnbabie paborsl 3a09ankoB (KP3)
[ToxroroBka kK IpOMeKy TOUHOU 20 20
arrectauu (ITA)

Bcero: o7 o7

5. Ilepeuenn yueOHO-METOMIECKOTO 00ECIIeY CHUS
JIJISI CAMOCTOSITeIIbHOM pab0Thl 00YyUYaIOIIUXCS TTO TUCITUTUTMHE (MOIYJITIO)

Y4eOHO-MeTOIMYeCKIEe MaTEePHUAIIbI ISl CAMOCTOSITEIBHOM paboThl 00yJaONIUXCsl YKa3aHbI B
ma. 7-11.

6. IlepedeHb IeUaTHBIX ¥ IEKTPOHHBIX YUEOHBIX U3TaHUN
[lepedyeHb meYaTHBIX U AIIEKTPOHHBIX YUEOHBIX N3JaHUI MTpUBeAeH B TabmuIe 8.
Tabnuna 8— [lepedeHb NeYaTHBIX U ANEKTPOHHBIX YUEOHbBIX U3IaHUN

Komyectso
HIudp/ SK3EMITISIPOB B
URL bubnuorpacdudeckas ccbuika OubMoTEKE
azpec (KpoMe IEKTPOHHBIX
SK3EMIUISIPOB)

1. [Tomos, 0. 1. Ynpasnenue npoekramu : yueoHoe
nocobue /0. U. ITonos, O. B. SIkoBenko. — Mocksa :
NH®PA-M, 2022. — 208 c.
https://znanium.com/catalog/product/1153780

2. Nnbun, B. B. IIpoeKTHBII MEHEI)KMEHT :
npakTudeckoe nocooue. Mocksa :MUCHU-MI'CY, 2018. -
266 c. https://znanium.com/catalog/product/971939

3. PomanoBa, M. B. YipasieHnue npoeKkraMu :
yuebHoe nocodue. Mocksa : UJ[ « DOPYM» : UHOPA-M,
2020.-256-c.
https://znanium.com/catalog/product/1039340

4. MeToa0510THs yIIpaBIeHUS IPOSKTAMHU:

CTAaHOBJICHUC, COBPEMCHHOC COCTOAHNEC U PA3BUTHC:



https://znanium.com/catalog/product/1039340

Momnorpadwus / O.H. Unbuna. - M.: By3oBckuii yueOHHK:
HUII UH®PA-M, 2019.-208 c.
(http://znanium.com/catalog.php?bookinfo=767898)

5. [TaBnos, A. H. YnpaBiieHre NpoeKTaMy Ha OCHOBE
crangapta PMI PMBOK. 13noxeHnne METO100TUH U
OTIBIT IPUMEHEHHUs [ DNEeKTpOHHBIHN pecypc]/ A. H.
[TaBnos. - 4-e u3n., ucmp. u noi. (31.). - M.: BUHOM.
Jlaboparopwus 3Hanwmid, 2014. - 271 c.
http://znanium.com/catalog.php?bookinfo=540846)

Macnosckuii, B. I1. Ynpasnenue npoekramu : yaeOHoe.
Kpacnosipck : Cub. dpenep. yu-t, 2020. - 224 c.
https://znanium.com/catalog/product/1819357

7. IlepeueHnb AMEKTPOHHBIX 00pa30BaTEIbHBIX PECYPCOB
nH($OPMAIIMOHHO-TEIEKOMMY HUKalIUOHHO ! ceTu « UHTepHeT»

IIepeuens AIEKTPOHHBIX

00pa3oBaTEIbHBIX

pecypcoB  WH(MOPMAIMOHHO-

TGHGKOMMYHHKaHHOHHOﬁ CCTH ((I/IHTepHCT)), HGO6XOI[I/IMI)IX JJIs1 OCBOCHHUA JUCHHUIIIIMHBI

npuBeieH B Tabmie 9.

Tabnmuma 9 — IlepedeHb SNIEKTPOHHBIX OO0pa30BaTENbHBIX pPeCypcoB HHPOPMAIMOHHO-

TEJICKOMMYHUKAIMOHHOM ceTn « IHTepHEeT»

URL agpec

HaunmenoBanue

http://www.lib.ua-ru.net/content/7422.html

DNeKTpOHHAs CTyIeHUecKasi OnbinoTexka

http://expert.ekiosk.pro/

Kypnan «kecnept»

http://www.dis.ru/

Kypuan «Menenxment B Poccun u 3a pyO6exom»

http://tomanage.ru/library/magazines/top-
manager/

Kypnan «Ton-menemxep»

http://www.iteam.ru/

[Topran iTeam, TeXHOIOrMH KOPTIOPATUBHOIO
yIIpaBJIEHUS.

http://www.ecsocman.edu.ru

®denepanbHbBIN 00pa30BaTEeILHBIN TOPTAT
«DKOHOMHKA, COI[UOJIOTHS, MEHEDKMEHT»

http://www.gks.ru

Caiit PockoMmcTara

www.rhr.ru

praBJ’ICHI/Ie YCJIOBCYCCKUMHU pECypCaMn Poccun.

http://www.pmtoday.ru/

HNHuTepHeT-pecypc 1o ynpaBieHHIO POEKTaM U

http://www.ipma.ch

Od¢uunanbHbil caiT MexayHapo1HOH
Accouuanuu Ynpasinenus [Ipoexramu (IPMA)

http://www.pmi.org

OdunmanbHeIil caiiT MexxayHap o Hoi
Accoumanuu Ynpasnenus [Ipoekramu (IPMA)

www.pmsoft.ru

Caiit komnanuu [IMCO®T - nporpamMMsl 1o
YIIPaBJIECHUIO IPOEKTAMH

www.pmi.ru

Caiir MOCKOBCKOTO OTAENEHUS AMEPUKAHCKOTO
WHCTUTYTAa ylIpasiaeHus npoexkraMu PMI

8. IlepeueHp MHPOPMATHOHHBIX TEXHOJIOTHN

8.1. [lepeueHp TPOrpaMMHOTO OOECMEUYESHHsI, HMCIOIB3YEMOTrO MpPH OCYIIECTBICHUH
00pa30BaTeNILHOIO MpoIiecca NO JUCIUILIHHE.

[TepeueHp NCTIOIB3yEeMOro MPOTPAMMHOTO OOecieueHHs peicTaBieH B Tadmuue 10.



http://znanium.com/catalog.php?bookinfo=767898
http://znanium.com/catalog.php?bookinfo=540846
http://www.lib.ua-ru.net/content/7422.html
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.iteam.ru/
http://www.ecsocman.edu.ru/
http://www.gks.ru/
http://www.rhr.ru/

Ta6auma 10— [Tepeuens mporpaMMHOTO 00eCTICUCHHS

Ne i/t HaumeHnoBanue

He npenycmoTpeno

8.2. Ilepeuenn UH(POPMAIOHHO-CTIPABOYHBIX CHUCTEM,UCII0JIb3YEMBIX npu
OCYILECTBIIEHHH 00Pa30BaTEILHOTO MPOIIECcca M0 JUCITUTIINHE

[lepeueHp wuCMONB3yeMBIX WH(POPMALMOHHO-CIIPABOYHBIX CHCTEM TMPEACTABICH B
tabnuue 11.

Tabmuna 11— Ilepedens nHOOPMAITHOHHO-CIIPABOYHBIX CHCTEM

Ne i/t HaumenoBanue

He npenycmotpeno

9. MarepuanbHO-TeXHUUECKas 0a3a
CoctaB MaTepHaIbHO-TEXHUYECKOW 0a3bl, HEOOXOAMMOM I OCYIISCTBICHUS
00pa3oBaTEILHOTO MpOoIiecca Mo AUCIUIIINHE, MPeACTaBieH B Tabauiel 2.

Ta6auna 12 — CocTtaB MaTeprualbHO-TEXHUISCKOM Oa3bl

Ne HanmeHoBaHue cocTaBHOM YacTu Howmep aynutopuu
n/m MaTepHuaTbHO-TEXHUYECKOH 0a3bl (mpu HEOOXOIUMOCTH)

1 JlekuMoHHAs ay IUTOPUS

YyeOHast ay IUTOPUU 715 IPOBEACHUS MPAKTUUECKUX 3aHATHM

YueOHas ay AUTOPUS TS TEKYIIIETO KOHTPOJIS U
MPOMEKYTOUHOU aTTECTANU

10. OueHouHbIE cpencTBa A MPOBEACHUS IPOMEKYTOUHOMN aTTeCcTalluu
10.1. CoctaB OIEHOYHBIX CPEACTBIJISI MPOBEACHUS NPOMEXKYTOUHOH aTTecTaluu
oOyyaronuxcs 1o IUCUUIUTHHE TPUBEICH B Tabmme 13.
Tabnuma 13 — CocTaB OIICHOYHBIX CPEJICTB ISl IPOBEACHHS IPOMEXYTOUYHON aTTECTAUI

Bug npomMeXyTOYHOM aTTecTaluu IlepeueHb OLIEHOYHBIX CPEJICTB
OK3aMeH Crucok BOpoOCOB K 9K3aMEHY;
3amauu;
TecThl.

10.2. B kauecTBe KpHUTEpHEB OICHKA YpOBHSI CHOPMUPOBAHHOCTH (OCBOCHUS)
KOMTIETCHITMH 00yJalOMMUMUCS MPUMEHSETCS S-0aabpHas mKaaa OeHKH CPOpMHUPOBAaHHOCTH
KOMIIETEHINH, KOTOpas npuBecHa B Tabnuie 14. B Teuenue cemecTpa MOKET UCIIOTb30BATHC S
100-6annpHass mKala MOMAYJIBHO-PEHUTUHIOBOM CHCTEMBl YHUBEpPCUTETa, IpaBuia
HCIIOJIb30BaHUS KOTOPOM, YCTAHOBJICHBI COOTBETCTBY IOIIMM JIOKAJIBHBIM HOPMATUBHBIM aKTOM
I'VAIIL
Tabmuna 14 —Kpurepun onieHKH ypoBHS CHOPMUPOBAHHOCTH KOMIICTEHITHI

OleHKa KOMIIETEHI N

XapakrepucTrka c(hOPMHUPOBAHHBIX KOMITETCHITHI

5-0asubHast mKana
— oOyyaromuiics TIy00OKO M BCECTOPOHHE YCBOWJI MPOTpaMMHBIN
MaTepuan;
«OTJIAYHOY — YBEPEHHO, JIOTUYHO, ITOCJICIOBATEIILHO U TPAMOTHO €T0 M3JIaracT;
«3aYTEHOY — ONHUpPasCh Ha 3HAHUS OCHOBHOM M JIOTIOJHUTEIBHOM JIUTEPATYPHI,

TECHO PUBA3BIBACT YCBOCHHBIC HAYYHBIC ITOJIOKCHUS C HpaKTHHCCKOfI
ACATCIBbHOCTHIO HAIIPABJICHU A,




OrieHKa KOMITETEHIN

5-0aiutbHas nKana

XapakreprcTrka cOPMHUPOBAHHBIX KOMIIETEHIIMI

— yMeJIo 00OCHOBBIBAET U ApTYMEHTHUPYET BBIJIBUTAEMBIE UM HJICH;
— JIenaeT BBIBOJBI U 0000IIEHHS;
— cBOOO/THO BIIaJI€€T CUCTEMOM CTICTIHATU3UPOBAHHBIX MOHSATHIA.

«XOpOILIO»
«3aYTEHO»

— oOyuaromuiicst TBEp10 yCBOMJI MPOTPAMMHBIN MaTepHaL, TPaMOTHO U
[0 CYIIECTBY W3jJaraeT ero, ONHUpasCh Ha 3HAHUI OCHOBHOU
JUTEPATYPHI;

— HE JIOMYCKaeT CyIIeCTBEHHBIX HETOYHOCTEH;

— YBSI3bIBAET YCBOCHHBIC 3HAHUS C MPAKTUYECKOW NEATEIHHOCTHIO
HaIpaBJICHHUS,

— apTYMEHTHUPYET HAYUHBIC ITOJI0KCHHS;

— JlenaeT BBIBOJBI M 0000IIeHHS;

— BJIAJIECT CUCTEMOM CIIEIMATU3HPOBAHHBIX MOHATHH.

«YHOBICTBOPHUTCIILHO»
<«Ga4YTCHO»

— o0Oyuaromuiicst yCBOUJI TOJILKO OCHOBHOM IPOTpaMMHBIN MaTepuadi,
[0 CYILIECTBY M3JIaraeT €ro, ONMUpasch Ha 3HAHHA TOJIBKO OCHOBHOM
JIATEPATYPBI;

— JIONYCKaeT HeCYyIeCTBEHHbIE OIIMOKH M HETOYHOCTH;

— UCHBITBIBAET 3aTPYJAHEHHs B NPAKTHYECKOM IPUMEHEHHHM 3HAHWM
HaIlpaBJICHHUS;

— c1a00 apryMeHTUPYET HayUHbIE TOJIOKEHUS;

—3aTpyHAeTcs B GOpMYyIMPOBAHUU BBIBOJJOB U 00001IEHUH;

— 4aCTUYHO BJIAJICET CUCTEMOM CEUMATU3UPOBAHHBIX TOHATHUMH.

«HEYIOBJICTBOPUTCIILHO>
«HEC 3a4YTCHO»

— 00y4armuics HE yCBOWI 3HAYUTEIBHOW YacTH MPOTPaMMHOTO
MaTepuana;

— IOMyCKAaeT CYIIECTBEHHBbIE OIMMOKM ¥  HETOYHOCTH TPH
paccMOTpeHHH MPOoOIeM B KOHKPETHOM HaIpaBJICHHH;

— MCTIBITBIBACT TPYAHOCTH B IPAKTUICCKOM ITPUMCHECHUH 3HAHU;

— HE MOXET apTyMEHTHUPOBATh HAYYHBIC TIOJIOXKCHHS,;

— He GOopMYyIUpPYeT BEIBOJIOB U 00001IIEHUT.

10.3. TunoBsie KOHTPOJILHBIC 3aJJaHUSI UM HHBIC MAaTEPHUAITBI.
Bomnpocs (3amaun) aist sx3aMeHa rnpeacraBieHsl B Tadaume 15.

Tab6muma 15 — Bonpocsl (3a1aun) 1715 3K3aMeHa

Ne
/1

[Tepeuenn BompocoB (3a1a4) 15 SK3aMeHa

Kon
WHJIMKATOPa

1 AKTyanpHOCTb
Hctopus pa3BUTHS TPOEKTHOTO yIIPaBICHUS

OcoOpble mpu3HaKH MTPOEKTA

@a3bl )KU3HEHHOTO IMKJIA U TAIbl pean3aliy MPOEeKTa
CraHgapThl 1 METOJI0JIOTUN YIIPABJIEHUS TPOEKTaMH
@OyHKINOHUPOBAHUE IPOEKTHOTO Ouca

KypupoBanue npoekra

Pecypcrel 1 orpaHUYeHHsI B TPOEKTaX

U TpeAMEeT U3Y4YeHHs IPOEKTHOro MeHemxMmenra | YK-2.3.1

2 Kapra mamsTu 1715 onucanus CUTyaluy NpoeKTa YK-2.3.2

0COOEHHOCTH

Cxema OTHOUIEHUH 715 ONUCAHUS CUTYAIMK B OPTaHU3aLuu IPU
MHULMAIUH IPOEKTa
IIporpamMMmHBIE cpeacTBa ynpaBieHUs IPOEKTOM, UX BUJIbI, CTPYKTYpa U

3 Iesun u rpanunsl npoekra. Kpurepuit SMART. YK-2.V.1

Wepapxuueckas cTpykTypa paboT mpoekTa
[InaHMpOBaHUE pacIUCaHUs IPOEKTa




38.,[[3‘13 10 ITIOCTAHOBKC ueneﬁ IMPOCKTA, IINIAaHUPOBAHUA COACPIKAHUA
3aga4d 1 CPOKOB

KOHTpOJITUHT IpOEKTa: HOHATHE, AITOPUTM, CIIOCOOBI

Pucku B npoekre: kiaccupukanus, aHaIu3

N3meHeHus B IpoexTe

3agayva no uAeHTU(PUKALUN PUCKOB, UX KOJIMYECTBEHHOMY U
Ka4eCTBEHHOMY aHAJIM3Y U IIOCTPOCHHUIO aJIbTEPHATUBHBIX IUIAHOB
IIPOEKTa

YK-2.V.2

3auHTEepECOBAHHBIE CTOPOHBI M UX OTHOIIIEHHUE K TPOEKTY.

3anayva no uaeHtudukanuu 3C npoekTa U HOCTPOCHHUS IIaHa
B3aMMOJICHCTBHS C HUIMH Ha BCEM MPOTSHKEHUH )KU3HEHHOTO IIUKIIa
IPOEKTa

3agada o no0opy U pa3paboTKe yMECTHBIX JOKYMEHTOB JUIs
JOKYMEHTHUPOBaHUS OTOTOBKM KOHKPETHOIO MPOEKTa, X012 paboT 1
€ro C/1aYy 3aKa34uKy

YK-2.B.1

CBsi3b pa3BUBAIOLIKX IPOEKTOB CO CTpaTerueil opraHu3aluu
Bxnaza npoayKTOBBIX M1 MHBECTULIMOHHBIX IIPOEKTOB B KOHKYPEHTHYIO
CTPATETHUIO IPEANPUATHS

OIIK-4.3.2

[TonsTHe u K1accupUKaLUs HHHOBAIIMHA B OpraHU3aI[IH
3ajaya o MHULIMUPOBAHUIO W€ PA3BUTHUS OPTaHU3ALMH B YCIOBUX
CJI0)KHOTO BHEIIHETO OKPYKECHUS

OIIK-4.¥.1

bromxer IIPOCKTA, CTPYKTYp4, CTATbH, ITOJAXO0AbI 110 IIJIAHUP OBAHHUIO

I1K-2.3.2

Bomnpocsr (3amaun) pis 3auera / qudd. 3auera npeacrabieHsl B Tabauie 16.

Ta6auna 16 — Bonpocsl (3agaun) mis 3aueta/ qudd. 3auera

No o/

[Tepeuens BomipocoB (3aaay) aist 3aueta / audd. 3auera

Kon
WHUKATOPA

Y4eOHBIM IIIAHOM HE MPETYCMOTPEHO

[lepeuernp TeM IS KypCOBOTO MPOEKTUPOBAHMS/BBIIOTHEHUSI KypCOBOWM paboTh
npecTaBieHbI B Tabume 17.
Tab6mnuia 17 — [lepedeHn TeM JiIs KypCOBOr0 NPOSKTHUPOBAHHS/BBITIOJTHEHUS KYPCOBOM pabOThI

No 1/mt

KypCOBO# pabOTHI

[TpuMepHbIil epeyeHb TeM ISl KypCOBOTO IPOEKTHUPOBAHHS/BBITIOTHEHHS

Y4eOHBIM IIJIAHOM HE TTPETYCMOTPEHO

Bompocel s mpoBeJeHUS TPOMEXKYTOYHOW aTTeCTAllMd B BHIE TECTUPOBAHUS
npecTaBieHbl B Tabmune 18.

Ta6auna 18 — [IpuMepHbIii nepeyeHb BOMPOCOB JJIs TECTOB

" Kon
Ne i/m [IpuMepHBIi mepedyeHb BOIPOCOB AJI TECTOB
WHJIMKATOPa
Uto HE nonxHO moaBepraTbCsi U3MEHEHUSIM B IPOEKTE VK-2.3.1
A. Cpoxu
B. 3aka3zuuku
C. bromxet
D. emn
KanengapHoe miaHnpoBaHuE MPOEKTA OCYIECTBIISIETCS YK-2.V.1

A. CBepxy-BHHU3
B. CHuzy-BBepx

C. CieBa-HanpaBo




D. I[OHYCKaeTCH J'IIO68.5[, CMCIIaHHasA CUCTEMaA

KTo sBnsieTcst yuacTHUKOM TIPOEKTa

A. UCTIOJTHUTEJIH MIPOECKTA

B. npoBepeHHbIe HAeMHBIE PAOOTHUKU

C. aroau, HEMOCPEICTBEHHO YUYacTBYIOIIHE B paboTax mpoeKTa
D. opranu3zanuu, BOBJI€U€HHBIE B BBIOJIHEHNE padOT MpoeKTa

Uro Takoe Tekymas gara
A. narta, KoTopas BOT psM ceilyac
B. pacuer pacnucanus Oy qynmx paboT
C. pacuer pacnucanus Oy aymux padboT
D. cucremHas naTta, yCTaHOBJICHHAsI B KOMITBIOTEPE

Komanpna mpoexra sto

A.T'pynna coTpyIHUKOB, KOTOPBIE BCETa CPBIBAIOT CPOKHU NIPOEKTa
B. CoBOKynHOCTB U1, 00 JUHEHHBIX B pa0OTe Ha/l IPOEKTOM

C. ITocTaBUIMKU ¥ TOAPSAAYUKH B IPOEKTE

D. ABTOpBI, peaaKkTOpsl M y4aCTHUKHU IPOEKTHON 1€ATEIILHOCTH

Kpurtnueckuii myTh — 3710. ..
A. Han0Oomnee JIMHHBIN HEMTPEPHIBHBIN Ty Th paboT B MPOEKTE
B. nan6oee kopoTkuii my Th pabOT MpOEKTa
C. Bce cambIe OTTacHBIE 3TaIbl IPOEKTa
D. yka3artenp KIIOYEBBIX BEX MPOEKTa

Kakast 13 opraHM3anMOHHBIX CTPYKTY P MPUCYIIA YITPABICHHUIO
MPOEKTaMH

A. MarpunuHas

B. Cmemannas

C. JIluBu3uoHHas

D. ®yHkmoHanbHas

MeramnpoekT — 310

A. neneBas nporpamma

B. MHOkeCTBO B3aMMOCBSI3aHHBIX TIPOEKTOB
C. mpoekThl, 00beTMHEHHBIC 00IIIeH IIETbI0
D. 310 cynep nmpoexT, KOTOPBIA XOTAT BCE

[Ipouecc muiaHupoBaHuUs, OPTaHU3AIMHU U YIIpaBIeHHs paboTamu U
pecypcaMu, HalpaBJIeHHBIN Ha JOCTHKEHUE [TOCTABICHHOMN LIEJIH, KaK
IPaBUJIO, B YCIIOBUAX OFPaHUYECHUIN Ha BpeMsl, UMEIOIHECS PECY PChI
WA CTOUMOCTD paboT

A) ynpaBieHue NpoeKToM

B) cTpykrypHOE nimaHupoBaHue

C) xaneHaapHOE TUIAHUPOBAHUE

D) Bce u3 nepeyucieHHoro

E) aHudero u3 nepeuncieHHOTO

F)AuC

G)BuC

H)AuB

YK-2.3.1

VK-2.3.2

VK-2.3.1

YK-2.3.2

YK-2.3.1

OIIK-4.3.2

VK-2.3.2

YK-2.3.1




YTO NOHUMAIOT MOJ] yIPaBICHUEM NTPOEKTaMU

A) nesTeNbHOCTh YIPABIEHUECKOTO IIEpCOHANIa IPOEKTa

B) npunosxenue 3HaHUMN, HaBBIKOB, METOJIOB M CPEJCTB K paboTam
MIPOEKTA JIsl AOCTIIKEHUS TIeJIeH MpoeKTa pH COOMIOICHUHN UITH
NPEBBIIICHUH TOTPEOHOCTEH], NN 0KUAAHUHA YYACTHUKOB IPOEKTA
C) ynpaBieHue nepcoHaaoM, BOBICUSHHBIM B pean3allio NIPOeKTa
D) ynpaBnenue cpokamMu, CTOMMOCTBIO, pPUCKAMU, KAUECTBOM, U
IpYTUMU TapaMeTpaMi IPOEKTa

E) dopmupoBanue Bo3neiicTBHiA, 00€CICUNBAIOIINX PEATH3AUIO
HaMEYEeHHBIX TUIaHOB

F) Bce u3 nepeuncieHHoTo

G) HUYero M3 MePEeUYNCIECHHOTO

H)YAuE

B yeM coCTOUT OCHOBHOE OTJIIMYHE P OEKTHOM JIEATETBHOCTH OT
ornepanuoHHOU

A) IpoeKTHasl AeITeILHOCTh — 3TO TUTAHUPOBAHHUE, OTIEPAIMOHHAS
JEeATENBbHOCTh — ATO peajn3anus

B) mpoekrsl — cTpaTernueckuil ypoBeHb, a ONepariy — TAKTUYECKUM

C) NpoexT — BpeMEHHOE U YHUKAIbHOE, ONlepallii — TOCTOSIHHOE U
MOBTOPSAIOIIEECs

D) npoekTHas 1esTeTbHOCTh HAMIPaBlieHa BO BHE OpTaHHU3alINH,
omnepanuoHHas JesTeIbHOCTh HallpaBieHa BHY TPbh OpraHU3aluu
E) Bce u3 nepeuncieHHOTo

F) Hudero u3 nepeyncieHHOro

G)AuB

H)BuD

Kaxkumu 4eThIpbMsi OCHOBHBIMHU ITapaMEeTPaMHU MPOEKTA YIIPABIISIET
project management

A) nronu, TEXHOJIOTUH, POLIECCHI, PE3YIbTaTh

B) conepxanue (00beM paboT), CTOMMOCTh, BpeMsI M KA4ECTBO

C) ¢buHaHCHI, KITUEHTHI, IPOLECCHI, PAa3BUTUE

D) npoayxkr, 1ieHa, cObIT, MPOJIBUKEHUE

E) Bce u3 nepedncieHHOro

F) Hudero u3 nepeyncieHHoro

G)AuD

H)CuD

UYTo cocTaBiseT JKU3HEHHBIN LIUKII IPOEKTA

A) BpeMs OT 3apOXKICHUS UIEU 10 YTUIH3ALUU PE3YIbTaTOB

B) BpeMs oT Hauana npoekTa 10 €ro MOJIHOro 3aBEPIICHUS

C) 3amaHupoBaHHbIC PabOTHI TPOEKTA

D) mabop nocnegoBatenbHbIX (a3, KOJUIECTBO U COCTAB KOTOPHIX
onpeenseTcs NOTPeOHOCTAMH YIIPaBIICHUS IPOSKTOM

E) coBokynmHOCTB oniepaliuii B X0J1€ €ro peaan3aiunu

F) Bce u3 nepeuncieHHoro

G) HUYero M3 MePEeUYNCIECHHOTO

H)AuB

®a3kl XKU3HEHHOTO ITUKJIa IMMPOCKTa
A) NpCANMHBCCTUIIMOHHAN, MTHUIITMUPOBAHUC, IINIAHUPOBAHUC,

VK-2.3.1

YK-2.3.2

OIIK-4.3.2

YK-2.B.1




peanuzaliys, 3aBepIieHne
B) muanupoBaHue, CTPOUTENBCTBO, Cllaua 00bEKTa, SKCILTY aTalHs

C) CTpOMTENBCTBO, ¢1aua, SKCIUTyaTallks, PEKOHCTPYKIIUSI

D) 3ajyMKa, peanusanus, 0aHKET, IOICUYET U3EPIKEK U OTUIaTa JOJIrOB
E) Bce U3 mepevrcieHHoro

F) HU4ero u3 nepevrcieHHoro

G)AuD

H)BuD VK-2.V.1

OcHoBHast GyHKIMS MEHEKepa MPoeKTa

A) obecnieueHune KauecTBa JOKyMEeHT0000pOTa [0 NPOEKTY

B) ynpasnenue conepxanueM padboT

C) 0OT4ETHOCTB IO MPOEKTY

D) xoopauHamus BceX MpOIEeCccOB, HAPABICHHBIX HA JJOCTHKECHUE TN
MPOEKTa

E) Bce u3 mepeuncieHHOTO

F) auyero u3 nepedncieHHOTO

G)AuC

H)BuC YK-2.3.2

Kakoii nuapopmanueit HeoOX0IUMO pacroiiarath, YT00bI IPUCTYIATH K
TUIAHUPOBAHUIO IPOEKTA

A) MOHUMATh, YTO HEOOXOIMUMO CAEIATh, YTOOBI CO3aTh MPOAYKT
MPOEKTa

B) monumars, 4T0 HEOOXOMMO CZIeNaTh, YTOOBI YIIPABIATH CO3TaHUEM
MPOAYKTa MPOEKTa

C) xaK MO>KHO 00JIee MOJHO IOHMUMATh BCe TPEOOBAHMS K IPOCKTY CO
CTOPOHBI BCEX YYACTHUKOB 1 3aUHTEPECOBAHHBIX CTOPOH

D) xak M0HO 60Jiee TTOJTHO MOHMUMATh BCe CBOMCTBA M ()YHKIINH,
KOTOPBIE XapaKTEePU3YIOT IPOAYKT, YCIYTY WIN pE3YIBTaT PO €KTa

E) Bce u3 mepeuncieHHOTO

F) Hruero u3 nepeyuciaeHHOro

G)AuD

H)BuC

Kakoii nunpopmanueit HeoOxoauMo pacnonarath, 4To0Obl mpuctynatek | 11K-2.3.2
COCTaBJICHUIO OFO/KeTa MPOEKTa

A) nepapxudeckas CTpyKTypa paboT IpoeKTa

B) nepeueHb 1 KOIMYECTBO PECYPCOB 15 IPOEKTA
C) uenu mpoekra

D) npoaomKUTebHOCTh IPOCKTA

E) Bce u3 nepeunciaeHHOro

G)AuD

H)BuC

[TepeyeHb TeM KOHTPOJBHBIX PabOT MO JUCHUILIMHE O00yYaromuxcs 3a049HOM (popMbl
oOyueHws, mpeCTaBIeHbI B Tabmuie 19.

Tabmuma 19 — [lepedeHb KOHTPOJIBHBIX padOT

Ne i/t [lepedeHb KOHTPOJBLHBIX padOT

He npegycMoTpeHo




10.4. Meroauueckue  MaTepuanbl, ONpENENAOUMe  MPOLEAYyphl  OLIEHUBAHUS
UHAUKATOPOB, XapaKTepHU3yIoUIuX J3Tanbl (OPMHUPOBAHMS KOMIIETEHIMM, COJAep)kKaTcs B
JOKaJNbHBIX HOpMaTUBHBIX akTax ['YAIIl, pernaMeHTHUpYIOIIMX MNOPAJOK U MPOLEAYPY

IIPOBEJCHHUS TEKYLIIEr0 KOHTPOJISl yCIIEBAEMOCTHU U IPOMEKYTOUHOU aTTECTalluK 00YyUarOI UXC s
I'VAIL

11. Meronunueckue yka3zanus 151 0OyJarOIUXCs IO OCBOCHUIO JUCIIUTIITMHBI

11.1. Metoauueckue yka3aHus Uil OOy4YalOIIMXCS IO OCBOEHHIO JIEKIMOHHOTO
Marepuana.

OcHOBHOE Ha3HaYCHME JEKIMOHHOIO MaTepHalla — JIOTHYECKH CTPOWHOE, CUCTEMHOE,
r1y0okoe U sICHOE U3JIOKeHHe ydyeOHoro maTtepuana. HazHaueHHe cCOBpEeMEHHON JEKIHM B
paMKax JAMCLUUIUIMHBI HE B TOM, YTOOBI HOJYYUTh BCIO UH(GOPMALUIO 110 TEME, @ B OCBOCHUH
byH1aMeHTaNnbHBIX MPOOJEeM IUCHUIUIMHBL, METOJOB HAy4YHOTO IIO3HAHUS, HOBEHUIINX
JIOCTH)KEHUI Hay4yHOH MbIciid. B yueOHOM npoliecce 1eKuus BBIIOJIHAET METO10JI0OTNY €CKY 10,
OpTraHU3aIMOHHY0 U UHGOPMALIMOHHYIO GyHKUKU. JIeKIus pacKkpbIBaeT MOHATUHHBIN anmapat
KOHKPETHOHW 007acTu 3HaHMA, €€ MpoOJIeMBbl, JaeT LEIbHOE MPEACTAaBICHHE O JUCLUILINHE,
ITOKa3bIBAE€T B3aUMOCBS3b C IPYTUMH JUCLIUIIIMHAMH.

[1nannpyeMble pe3yabTaThl IPU OCBOSHUHU 00YYaOIMMUCS JEKIIMOHHOTO MaTepHaa;

— IIOJly4CHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBSA3aHHBIX 3HAHUH, YPOBEHb
KOTOPBIX ONPEAEIIETCS LIEJIEBOM YCTAHOBKOM K KaX10¥ KOHKPETHOU TeMe;

— MOJIy4eHHE OIBITa TBOPUYECKOH pabOTHI COBMECTHO C IPETOaBaTeseM;

— pa3BuTHEe TPO(ECCHOHANBHO-IENOBBIX KAauecTB, JIOOBH K TpEeAMETy U
CaMOCTOSTEJIBHOIO TBOPYECKOTO MBIIIIJICHHUS.

— TOSBJIEHHE HEOOXOJMMOTO HHTEpeca, HE0OX OMMOTO ISl CAMOCTOSITeIILHOM pabOTHI;

— TOJy4YE€HUE 3HAHUH O COBPEMEHHOM YPOBHE pPa3BUTHS HAyKM U TEXHUKU U O
MPOTHO3€ UX PA3BUTHS HA OJIMKAUIITNE TOBL;

— Hay4HWThCS METOJHMYECKH 00pabaThiBaTh MaTepuas (BBIACIATH TJIABHBIE MBICIHU U
MOJIOKEHUS, MNPUXOJUTh K KOHKPETHBIM BBIBOJAM, IMOBTOPSITH HUX B PA3JIUYHBIX
(bopMyITUpOBKax);

— TIOJIYYEHHE TOYHOIO TOHMUMAaHHUS BCEX HEOOXOMMBIX TEPMHHOB M TIOHSITHUH.

JIGKIIMOHHBIM MaTepual MOXKET COINPOBOXIATHCS JEMOHCTpalUEen CclaaljoB U
HCIOJb30BaHUEM Pa3gaTOYHOr0 MaTepuaja IIPpH IPOBCACHUU KOPOTKHX IHCKYCCHH 00
0COOCHHOCTSX MPUMEHEHHUS OTACTbHBIX TEMATHK I10 JUC IIUTUIHHE.

CTpykTypa IpeI0CTABICHUS JICKIIMOHHOIO MaTepuana:

® U3JI0)KEHUE OCHOBHBIX TEOPETHUUYECKUX BOMPOCOB B paMKax pacCMaTrpuBaeMOM TEMBI;
e OIIMCaHHE METOJOB/MHCTPYMEHTOB  (MoOJeJe)  MEHEIKMEHTa B  paMKax
paccMaTpuBacMOM TEMBI C UCITOJIB30BAHUEM TPUMEPOB;

® OTBETHI HA BOIIPOCHI CTYJIEHTOB I10 TOHUMAaHUIO IPAHUIL] OITMCAHUS/ TPAKTOBKH KITHOUEBbIX
TEPMUHOB HHCTPYMEHTOB MEHE/KMEHTa, JHUOO MO0 acnekraM MpUMEHEeHUS
MHCTPYMEHTOB;

e O0O0CYyXIEHHE CIOXHBIX [JIi HEMEJICHHOTO BOCIHPHUATHS METOJIOB/UHCTPYMEHTOB
(Mopeneit) MEHEIKMEHTA, UCTI0JIb3Y S MHTEPAaKTUBHBIE (OPMBbI 00yUEHMUS;

® BBIBOJIBI U 0000IIICHNE U3TT0KEHHOTO MaTepUana;

® OTBETHI Ha BO3HUKAIOIIHUE BOIPOCHI I10 TEME JIEKLIUU.
B nmpomecce ocCBOeHHs JIEKUMOHHOIO MaTepuana JUCHMILIMHBI HCIHOJIB3YIOTCS

cieayonue o0pasoBaTesIbHbIE TEXHOJIOTHU!

e TpoOIeMHBIE MUHH-JIEKIUN — 0OCYKICHNE TPAHUI] U/WIH 0COOCHHOCTEH MPUMEHEHHS

TEOPETUYECKOTO METOIa/MHCTPYMEHTA C UCIIOIB30BAHUEM PA3IaTOYHOI0 MaTepuaa,



® KOpOTKas ympasisieMas JUCKYCCHsI WK Oeceia 00 0COOEHHOCTAX TPAKTOBKH TEPMHUHOB

W/UINM TPUMEHEHHS TEOPEeTHYECKUX HMHCTPYMEHTOB NpPH PEUICHUU CUTYalMOHHBIX

yIpaBJI€HYECKUX 3a]1a4 C IEMOHCTpAIUEN CIIali10B.

Yka3aHHBIC TEXHOJIOTHN HAMPABIICHBI HA Pa3BUTHE MBIIIJICHHS CTYICHTOB, HAIICJICHHOE
Ha OpraHW3alHi0 WX BHYTPEHHE MOTHWBHUPOBAHHOW TBOPYECKOW yueOHO-MpodeccHoHaTbHON
JeSTeIbHOCTH U Ipearoiararomiee o0cyk1eHne MpUMepPOB PEIISHNS YIPABICHYECKUX 3a/1a4.

MeToauueckue yka3aHus o paboTe CTY/ICHTOB Ha JICKIIUU.

CryneHTam HEOOX0MMO PETYIAPHO MOCEIIATh JIEKIHUHU 10 TUCIHUILIMHE B COOTBETCTBUHU
C pacmucaHWeM 3aHATHH, BHUMATEIBLHO CIYIIATh MPENoaBaTelis, Jejias COOTBETCTBYIONIHNE
3alllCH B KOHCIIEKTaX JIEKIIUMH.

Ecnu npu 06cykneHnn Ha JEKIUA METOJOB/HHCTPYMEHTOB MEHEIP)KMEHTA Y CTYACHTA
OCTaJUCh BOIMPOCHI IO TOJKOBAHHIO TEPMHUHOB W/HMIU TPUMEHECHHUIO MPEII0KESHHOTO
npernojaBaTesieM TEOPETUUECKOro MaTepHana, CTyJeHTYy HeoOXxoauMo chopMyaupoBaTh U
3amucaTh B KOHCIIEKTE JIEKIMIA COOTBETCTBYIOIIUE BOTIPOCHI, 3a/1aTh UX MPEIT01aBaTEITIO.

[Tpu noceneHnH TEKITMOHHBIX 3aHITUHN CTYICHTHI 00 sI3aHBbI:

® PYKOBOJCTBOBATHCS pACTICAHUEM 3aHITHH;

e coOirofaTh nmpaBuiia paboOThl M MOBEACHUS B JICKIIMOHHOW ayAUTOPHUH, OOBSIBICHHBIC
pernoaBaTeieM;

® COBMECTHO C MpernojaBaTelieM U JPYyTMMH CTyJEHTaMu OOCYXKIaTh CIOKHbIE /WU

CIIOPHBIC BOTIPOCHI IO TOJKOBAHHIO TEPMHUHOB W NMPUMCHCHHIO pPacCMaTpPHUBAEMBIX B

JTUCLUIUTMHE HMHCTPYMEHTOB (Mojenel) MEHEIKMEHTa, JelaTh COOTBETCTBYIOIIUE

3amuCcH B KOHCIIEKTE JEKIIUH.

11.2. Meroauueckue yka3aHHs JUIsl 0OydYaromuxcs MO MPOXOXKIACHHUIO MPAaKT MIECKUX
3aHATUN
[TpakTuueckoe 3aHATHE SBISETCS OJAHOW M3 OCHOBHBIX (DOPM OpraHU3AIUH y4eOHOTO
npolecca, 3aKI0YaloIascs B BEITOJTHEHHH 00y YaOIMMUCS 110 PYKOBOJICTBOM IPEIOJaBATEN S
KOMIUIEKCA y4eOHbIX 3aJaHUi C LIEeJbI0 YCBOEHHUS HAyYHO-TEOPETHYECKUX OCHOB YueOHOM
JUCIUIUIMHBL, IPHOOPETEHUS yMEHUH 1 HABBIKOB, OTIBITa TBOPYECKOI 1EATEIHHOCTH.
L{enp10 MPaKTUIECKOTO 3aHATHS AJIsl 00YyJaroIIeTocs IBIISICTCS IPUBUTHE 00y YAIOIT IMC 5T
YMEHHUU ¥ HABBIKOB MPAKTHYECKON IEATEIBHOCTH 110 U3Y4aeMON TUCIIUIUINHE.
[TnanupyemMble pe3yabTaThl IPU OCBOCHUH 00yJaIOUTUMCS MPAKTUYECKUX 3aHATHIL:
— 3aKpeIuvieHHe, yriayOJieHHe, paclIMpeHHe U JeTalu3als 3HaHUH TpU PeIICHUU
KOHKpETHBIX 3a]1a4;
— pa3BUTHE TO3HABATEJBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIBLHOCTH MBIIIJICHUS,
TBOPYECKOM aKTUBHOCTH;
— OBJIaJICHUE HOBBIMH METOJAMHU M METOJMKAMH HM3YUCHHS KOHKPETHOW y4eOHOU
JUCIUIIIAHBL;
— BbIpabOTKa CIOCOOHOCTH JIOTHYECKOTO OCMBICICHHS TOJYYEHHBIX 3HAHUHM 15
BBITIOJTHEHHS 33/1aHUH;
— o0ecneyeHue paMoOHAIBHOIO COUYETAHUS KOJIJIEKTUBHOM M MHAMBUY allbHOM G opm
oOyueHus.
[To xapakTepy BBINOJHSAEMBIX OOYUYaIOMIMMHCS 3aTaHUN MO MPAKTUYCCKUM 3aHATHUSIM
MOIpa3IeISIFOTCS Ha!
® 03HAKOMUTEJIbHBIC, IPOBOIUMBIC C LIEJIBI0 3aKPEIUICHNS M KOHKPETH3AIMU U3y4EHHOTO
TEOPETUIECKOTO MaTepHaa;
® AHAJIUTHYECKHE, CTABSIINE CBOCH IENBIO MOJyYEHHE HOBOH MH(OpPMAIMK HAa OCHOBE
dbopManu30BaHHBIX METOJIOB;
® TBOPYECKHE, CBA3aHHBIC C MOJYyYEHHEM HOBOW MH(pOPMAIHMU ITyTEM CAMOCTOSATEIHHO
BBIOpAHHBIX TIOIXOI0B K PEIICHUIO 3a/1aY.
TpeOGoBaHus K MPOBEICHUIO NPAKTUIESCKUX 3aHATUI




®opMBbl OpraHU3aLUK MPAKTHYECKUX 3aHATUH ONPENEISIIOTCS B COOTBETCTBUU C €I SIMHU
00yueHus U crienupruueckuMu 0COOEHHOCTSAMU TaHHOM AUCIUILIMHBI, I0ATOMY IPpaKTHUYECKHUE
3aHATUSA IPOBOAATCS:

® B HE UHTEpPAaKTHUBHON ¢GopMe (BHIIOJHEHHE YNpPaXXHEHUH — AEHCTBUSA MO CLEHAPHUIO
3aJlaHusl, pelIeHHEe YIIPABICHYCCKHX 3a/1a4);
® B UHTEpPaKTUBHOU (popMe (perieHne CUTyallMOHHBIX 3a/]a4 Ha OCHOBE aHau3a yueOHoM

CUTyallud; NPHUMEHEHUE TEXHUK TpPYNNOBOW pabOThl, aHanu3 y4yeOHOW CUTyaluu;

3aHATHS 1O MOJCIUPOBAHUIO CHUTYAallMM — PpEAJbHbIX YCIOBHM JUIsi NPUHATHA

yIPaBICHYCCKUX PELICHH).

[IpakTuueckue 3aHIATHS HANPABIEHbl HA U3yUEHUE YIPABICHYECKOTO OIbITa, HO3TOMY
OpHMEHTUPOBaHBl Ha pabOTy CTYIEHTOB C YIpaBICHYECKUMH 3aJadyaMM WIM Ha padboTy ¢
yIpaBIeHUYECKOU MPOoOIEeMOii.

OObpa3zoBaTesbHbIe TEXHOJIOTUH, IPUMEHSIEMbIE IPU OCBOCHUU MaTepraja JUCUUILI UHBI,
peanu3yloTcs B CIeAYOIMX aKTUBHBIX U MHTEPAKTUBHBIX (JOpMax:

® [IPOBEJEHHUE IUCKYCCHUU 10 pe3yJIbTaTaM BBIIIOJHEHUS 3a/1aHUS;

® [PUMEHEHHE TEeXHUK IPyMNIOBOI paboOTHI (eJIeHue Ha MaJible TPYIIbI, KPYTOBOM cOOp
uiel, MO3roBOH IITYpM (MO3roBas aTaka), FpyIIoBbIe TUCKY CCUH);

e 00cCyXIeHHE BapHAaHTOB PEIICHHUS paccMaTpUBAaEeMOMN yIpaBiIeHUYECKOH MpoOiemMbl B
y4eOHOU CUTyaluH, IPeUIOKEHHON MpernogaBaTesieM.

e 00CyXIEeHHE OTYETOB IO pe3yIbTaTaM BBIMOJIHEHUS 3a/1aHUI HA IPAKTUYECKHUX 3aHATUSIX

C 3aCJIyLIMBAaHUEM MPEJJI0KEHUH [0 Pa3pelIeHNI0 IPOOJIEMbI OT 00y YarOIIUXCSL.

Jlornueckas cxema NpoBeJICHUs PAKTUYECKOro 3aHATUS

1. BBogHas gacTth

[IpenonaBarens npeaiaraeT CTyAeHTaM 00CYIUTh COOTBETCTBYIOIIYIO T€OPETUY ECKY IO
Mozenb (MHCTpyMmeHT). Jlamee mnpoBoAuTCS OOCYXIEHHE TEOPEeTHUYEeCKOH Mojenu, ee
Ha3HAYECHUS, yCIOBHIA U 0COOEHHOCTEN €€ MPUMEHEHHS; BOIIPOCKHI-OTBETHI CTYIEHTOB B (hopmare
JTUCKYCCHH.

2. Pemenue ymnpapiieHUeCKOH 3amauu / paboTa Haj y4eOHOW CHTyalHed B MalIbIX
rpynmnax (moArpymnmnax).

3. Ilpe3enTanus pe3ynabTaTroB 00CYKISHUS MOATPYIIAMA

4. O6cyxneHne U3BICUYESHHbBIX YPOKOB B IpYIIIE.

IIponenypa npoBeIeHUS NPAKTUYECKOTO 3aaHUs

5 MUH. [IpencraBnenne mnpenoaaBaTeNeM UeEJIEd U COACpKaHUSA 3aJlaHuf,
HAIIOMHUHAHHUE O HEOOXOJAMMOCTH CTPOTOro COOII0IEHNS BpEMEHHOT0 rpadrka paboThl TPy bl
(unu Mmaneix noarpynm). O6cy:xaeHre ocooeHHocTeN padoThl ¢ yIpaBiIeHYECKOH 3a1aueid uinu
y4eOHOM cuTyanuei

10 muH. BBonHoe BeICTyIUIEHHE TIpenoaBareisi. Bompockl-0TBETbI CTY IEHTOB.

15 muH. NunuBuayanbHas pabora HaJ yrpaBieHYeCKOM 3a/1a4eid WUTH HaJl y9eOHOM
CUTyaluen U 3aJJaHueM JJIsl CTYIEHTOB.

25 MUH. OO6cysxaeHne 1 IoAr0TOBKa COOOIIEHHS B MAJIBIX MOATPYIIIAX.

15 mumn. BeicTyIuieHue npeacraBUTene NoArpy .

10 mu~n. Bomnpocsl, 06cyknenue B 60Jb1I0M FpyIIIE.

10 muH. OO6cy>xaeHne KIIUYEeBbIX MOMEHTOB U U3BJICUEHHBIX YPOKOB, UX CBSI3HU C

MPaKTUIECKON AEeSATENFHOCTHIO MEHeKepa (110 PYKOBOACTBOM ITPETIOJaBaTEN ).

Jloryka BBIIOJHEHUS MPAKTUYECKOTO 3aJIaHUs MPU UCTIOJIb30BAHUU TEXHUK TPYNIOBOM
paboThl

1. O6cysxnenue B oO1Iel rpyIine MoCTaHOBKYU 3a1a4H.

2. ®opMuUpOBaHUE MHIMBUY ATbHOTO PEUICHUS TOCTABICHHOM B 3a/JaHUU 3a/1a4H.

3. Jlenenue oOmiei rpynmnsl Ha MOATPYIIBL, UCIOIB3YsI TEXHUKY TPYNIOBON paboOThI
«eneHne Ha Mainple rpymmb»y. COOp MHIMBUAYAIbHBIX PEIICHHH MOCTABICHHOW 3aJadvw,
UCHOJIBb3Y Sl TEXHHUKY IPYTIIOBON paboThl KKpYroBoii cOop uaei».

4. ®opMupoBaHUe pelIeHNI NOCTaBICHHOM 3a/Ja4un B MaJIbIX rpyIIax.




5. Ilpe3enTarus peneHuii mocTaBIeHHOM 3a/1auul MpeACTaBUTEIIMU MaJIbIX TPYIIIL.

6. O0merpynmoBas IUCKyCCHs 0 Pe3yJIbTaTaM PEIIeHUH MOCTaBICHHON 3a1a4H.

7. ObpaTHas CBSA3b MPEIoaaBarelisi 0 0COOCHHOCTSIM IPUMEHEHHS COOTBETCTBYIOIIUX
MHCTPYMEHTOB MEHE)KMEHTA U 110 pe3yJIbTaTaM PELIEeHUI I0CTaBICHHOM 3aJauH.

[Ipy BBIMOTHEHMM NPAKTUUYECKUX 3aHATHH C HCIIOJIB30BAaHUEM YUEOHBIX CUTYaIUi
00s13aTeNIbHBIM 711 CTYJIEHTOB SBIISIETCSA MPUMEHEHHE YMECTHBIX TEXHUK IPY MMOBON pabOTHI:
«JIeJIeHUE Ha MaJjible TPYIIIbDY, KKPYTOBOU cOOp UAEH», «MO3rOBOM IITYpM» (MO3roBas aTaka).

[Tpu npuMeHEeHNH TEXHUKU IPYTIIOBOM pabOThI «MO3TOBOM IITYpPM» JIOTHUKA BBITTOJIHEHUS
IIPAaKTUYECKOTO 3aaHusl CJIEAYIOIAs:

1. O6¢cyxnenue B o0mIel rpymmne NOCTAHOBKH 3a/1a4H.

2. llenenue oOuiei rpynmbl Ha MOATPYMIBI, UCMOIb3Ysl TEXHUKY TPYNIOBOW pabOTHI
«JIeJIeHUE Ha MaJjible Tpy by . O0CyXKIeHHe MOCTaHOBKY 3aJa4i B MaJIbIX TPYyIINax.

3. ®opmupoBaHHE pENICHUH IMMOCTABIECHHOW 3a/Jaud B MajbIX TPYyNIax, HCIOIb3Ys
TEXHUKHU I'PYNIOBON pabOTHI « MO3TOBOW LITYPM.

4. IIpe3eHTanus pelieHui MOCTaBICHHON 3a1a4H NP EICTAaBUTEISIMHU MaJIbIX TPYIIII.

5. O6merpymnmnoBasi AUCKyCCUsl U 0OpaTHAas CBsSI3b IPEIOAaBATEII.

11.3. MeToaudeckue yKa3aHusl 1151 00yJaroIIuXCs 110 MPOX0KICHUIO CAaMOCTOSITEI b HOU
paboThl

B xo0¢e BBINOTHEHHS CAMOCTOSTENBHON PA0OThI, 00 y4JaIONIUIACS BBIMOTHAET paboTy Mo
3a/IaHUIO U TIPY METOIMYECKOM PYKOBOZCTBE MPErnoiaBaTes, Ho 0€3 ero HemoCcpeJACTBEHHOTO
y4acTusl.

B mporiecce BBITTOTHEHUSI CAMOCTOSTEIBHON paboThI, y 0OyUaromerocss opMupyeTcs
nesnecoo0pasHoe IUIaHUPOBaHNE Pab0Yero BpeMEeH!, KOTOPOE TIO3BOJISIET MM Pa3BUBATh Y MEHHUS
Y HaBBIKM B YCBOEHUHM U CHUCTEMAaTH3aLMU MPHOOpETaeMbIX 3HAHUM, 00ecrneuynBaeT BHICOKUNA
YPOBEHb YCIEBAEMOCTH B MepHOJ OOYyuUeHHs, MOMOTaeT MOJIyYUTh HABBIKH IOBBIIICHUS
1po¢eCCUOHAILHOTO YPOBHS.

MeToauueckuMu  MaTepHallaM{, HANpPaBISIOUIMMU  CaMOCTOSTEJbHYI0 paboTy
o0yuarommxcs IBIsieTcs y4eOHO-METOIUYeCKUH MaTepral o JUCIUTUTHHE .

11.4. MeTonuueckrne YyKazaHUs JUISI OOYYarONIUXCS 10 TPOXOXKICHUIO TEKYIIEeTO
KOHTPOJIs YCIIEBAEMOCTH.

Tekymuii KOHTPOJb YCIIEBAEMOCTH IPEAYCMATPUBAET KOHTPOJIb KauyeCTBA 3HAHUI
o0yy4aronmxcsi, OCyIIeCTBISIEMOr0 B TEUEHUE CEMECTPA C IEJbI0 OLEHUBAHUS X0Ja OCBOCHHS
JUCIUIITAHBL.

Texyuuit KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIAETCS B JOpME OLIEHUBAHUS BBIITOJIHEHU S
yOpaBIEHUYECKUX 3aJlad Ha MPaKTUYECKUX 3aHATUAX. Pe3ynapTaThl TEKyLIEro KOHTPOJIS
yCIIEBAEMOCTHU YUUTHIBAIOTCS MIPU MPOBEIEHNUH IPOMEKY TOUHON aTTECTAllUU B KAYECTBE YaCTH
OILICHKH HE00XO0IMMOT0 YPOBHS 3HAHUHM 1 YMEHHI 00y YatoIuXcsl.

11.5. Meroauueckue ykazaHus 11 00y4aronumxcs 1o MPOXO0KIAEHHIO P O M €KY TOU HOM
aTTeCTaluu.

— IlpoMexxyTouHas arrecTauus oOOydwaroUIUXCs MpegycMaTpUBaeT OLICHUBAHUE
IIPOMEXXYTOUYHBIX U OKOHUATEJIbHBIX PE3YJIbTaToB 00ydeHus 1o qucuuminHe. OHa BKIOYAET B
ce0s1 3k3aMeH — GopMa OLICHKU 3HAHUM, MOJYyYEeHHBIX 00yYaroMCs B IPOLECCE U3YUEHUS BCEit
JUCIUIUTAHBI WU €€ YaCTH, HABBIKOB CAMOCTOSTEIbHOM paboThl, CIIOCOOHOCTH MPUMEHSATH UX
JUIs peLIeHHs MpaKTUYECKUX 3aJad. OK3aMe€H, KakK IpaBWiIO, INPOBOAUTCA B IEPHUOJI
JK3aMEHALMOHHOM CECCUU U 3aBEPIIACTCSA aTTECTALUOHHON OLEHKON «OTIUYHO», KXOPOIIO»,
«YIOBJIETBOPUTEIIBLHOY , «HEY JOBJICTBOPUTEIILHO.

Cucrema OLIEHOK IpH NPOBEJECHUU MPOMEKYTOUHOM aTTeCTallUU OCYILECTBISAETCS B
coOTBeTCTBUU C TpeboBanusaMu Ilomoxkenuit «O TekyleM KOHTPOJE YCIIEBAEMOCTH U
NPOMEXyTOUYHOU aTTectarmu cTyAeHToB ['YAII, oOyuaromuxcs Mo MporpaMMbl BBICIIETO



oOpa3zoBanus» U «O MOIYJIbHO-PEHTHHIOBON CHUCTEME OLEHKH KauecTBa yuyeOHO#l paloThl
cTyieHToB B 'Y AIl».



JlucT BHeceHUs M3MEHEHUH B pabouyio NporpaMmy JTUCHUTUIAHBI

JlaTa BHECeHU
W3MEHEHHUH 1
JIOTIOJTHCHU .

IToxmmch BHECIIETO
W3MEHEHU S

Copep:xaHue U3MEHEHUH U JOTIOTH €HUH

Jara u Ne

MPOTOKOJIA

3aceaHus
kadeapsr

IToanuce
3aB.
Kagenpoit




