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1. OBIIME MMOJIOKEHUSA

1.1.  OOGmme cBeneHust 06 odpazoparenbHoi porpamme (OIT)

O6pa3oBarenbHas nporpamMmma 1o HaIpPaBJIECHUIO IIOATOTOBKH 38.04.02
«MeHeKMEHT», HanpaBieHHOCTH «CTpaTernyeckoe YIpaBlIeHWE IEPCOHAIOM OpraHHU3aI[u»
pa3paboTaHa B COOTBETCTBHH C (eAepalbHBIM TOCYJIapCTBEHHBIM 00pa30oBaTEIbLHBIM
CTaHJApTOM BBICIIEr0 00pa3oBaHMs - Marucrparypa o HampasieHuio noarotroBku 38.04.02
«MeHeIKMEHT», YTBepX AEHHBIH mNpukazoM MwuHoOpHayku Poccum ot 12 asrycra 2020 T.
Ne952, a Takke HOpMATUBHBIMHM MPABOBbIMU akTaMu Poccuiickoit denepanuu 1 JIOKaJIbHBIMU
HOpMaTuBHbIMU akTamu ['Y AIL

Oo6pasoBarenbHas mporpaMma pazpadoTaHa ¢ y4eToM:

— npo(eCCHOHAIBHBIX  CTaHJIAPTOB, COOTBETCTBYIOIIMX  MpodecCHOHATbHON
JeSITEIbHOCTH BBIITYCKHUKOB, MIEpEYeHb KOTOPBIX IpuBeeH B [Ipunoxenun 1.

BoimyckHuky, — ocBouBIIEMY — 00pa3oBaTEeNbHYIO  IpOrpamMMmy,  IPHCBanBaeTCS
KBTU(DUKAIIHS: KMATHCTP.

OOyuenue 1o o0Opa30BaTENbHON MporpamMMme ocyuiecTBisieTcs B o4HOM (opme. Cpox
noyrydeHus: 00pa3oBaHus B 3a04HOM opMe 00ydeHus —2,5 roja.

O06bem obOpazoBaTeabHOM TporpaMmbl — 120 3a4eTHBIX €IHHMII.

SI3BIK, HA KOTOPOM OCYILIECTBIISICTCSI 00pa3oBaTeNbHas AEATEIbHOCTD: PYCCKUI.

1.2. Ilens oOpazoBaTenbHON TPOTPAMMBI

Lenbro 00pa3oBaTENbHON IPOTPaMMBbI ABISIETCS (POPMUPOBAHKE Y BBITYCKHUKA!

—  YHHMBEpCAJIbHBIX M 001IeTIPO()EeCCHOHAIBHBIX KOMITETeHIIUH B cooTBeTCTBIH ¢ PT'OC
BO;

— mpodecCHOHAIBHBIX  KOMIETCeHIMH, ycTaHoBieHHbIXx [YAII, Ha ocHOBe
npoeCCHOHATBHBIX ~ CTAHAAPTOB, COOTBETCTBYIOUIMX MPO(ECCHOHANBHOW  JesTeIbHOCTH
BBIITYCKHHUKOB, a TAK)KE€ Ha OCHOBE aHajM3a TPeOOBaHUI K MPOQecCHOHATbHBIM KOMIIETECHIIHSIM,
MPEIbABISEMBIX K BBITYCKHUKAM Ha PhIHKE TPYy/Aa, 0000IIEeHNs 0TEYeCTBEHHOTO U 3apy0eKHOT0
ONbITa, TMPOBEIACHHUS KOHCYJIbTAllMil C BeOyIIMMU paboTomaTelnsiMi, OOBEAUHEHUSIMU
paboTomareneil oTpaciau, B KOTOPOH BOCTpeOOBaHBI BBHIMNYCKHHKH, NPHBEICHHBIX B pasjeie 2

HACTOAIICTO JOKYMCHTA.

1.3. Crpykrypa 0O6pa3zoBareiabHON MPOrpaMMBbl
CrpykTypa o0O0Opa3oBaTelbHOM MporpaMMbl BKIIOYaeT crieaytomue Onoku: briokl
«ucummmasl  (Moxynu)», bmok2 «lIpaktuka», biaok3 «locymapcTBeHHass HWTOTOBas

aTTecTanus).



B pamkax oOpa3zoBarenbHOW TporpaMMbl — BbLAETSETCS  OOsi3aTenbHas  4acTb,

ycraHoBneHHas @®I'OC BO, wu wyacth, QopmupyemMas ydacTHHUKaMH OOpa3oBaTEIbHBIX
OTHOUIEHHUH.
O0Bem 00s3aTeNBHOM YacTh, 60€3 yueTa o0beMa rocy1apcTBEHHON UTOTOBOM aTTECTAIlUH,

COCTaBIISIET HE MeHee 15 mpo1eHToB 00111ero o0bemMa 00pa3oBaTeILHON TPOTPAMMBI.

2. XAPAKTEPUCTHUKA MTPO®ECCUOHAJIBHOM JEATEJIBHOCTH
BBIIITYCKHHUKOB

2.1. O6miee onucanue NpoQecCHOHATBHOMN AEITeTbHOCTH BBITYCKHUKOB

Obnactu  mpodecCHOHANBbHOW — JESATETBHOCTH | npogeccuoHaIbHON

cepsl
NESTENIbHOCTH, B KOTOPBIX BBINYCKHHKH, OCBOMBIIHE IPOTrpaMMy, MOTYT OCYIIECTBISAThH
npodecCHOHANBHYIO 1eATEIbHOCTD:

—07 Crparernyeckoe 1 OMEpPAIMOHHOE YIIPABICHUE IEPCOHAIOM OpPTraHU3aIIHH.

—08 ®unHaHChH 1 HKOHOMHKA (B cpepe yIpaBiIeHUs PUCKAMU).

— 01 Oo06pazoBanue u Hayka (B chepe npodheccuoHaTLHOTO 00yJIeHU )

— 40 CkBo3HbIC BH/IBI TPOGECCHOHATBHOMN JAEATEILHOCTH B IIPOMBIIIIEHHOCTH ( B cepe
OpTaHHU3aIH BHITIOJHEHUS] HAYYHO-UCCIIEIOBATENILCKUX PAabOT B COOTBETCTBUH C TEMATUYECKUM
IUTAHOM OPTaHU3aI[1H )

BoimyckHuKkM, OCBOMBIIME OOpa30BaTEIbHYIO MPOrpaMMy, TOTOBBI pelIiaTh 3aJadyd
npodecCuoHaNbHOM NeATENIbHOCTH CIAEAYIONINX TUIIOB!

—OpraHU3aIMOHHO-YTIPABICHYCCKUIA;

— Hay4YHO-HMCCJIEA0BATEIbCKUN;

—MH(bOpPMallMOHHO-aHATUTUYECKUIA;

— [IETarOTUYECKHU .

2.2. IlepeueHb OCHOBHBIX 3a/1a4 U 00BEKTOB (WK 00JIacTel 3HaHU) TPO(heCCUOHATBLHOM

nesiteabHoCcTH (I1/]) BBITyCKHUKOB

Obaacts I1]] (mo Tunel 3agau I1J] 3agaun 1] Oo6bextsl [J] (uamn
Peectpy 00J1aCTH 3HAHUST)
MuuTpyaa)
07 OpraHU3aIMOHHO- VYyacTue B paspaboTke | YmpaBieHIeCKHe
Crparerndeckoe u yIpaBIeHICCKUN KOPIIOPATHBHOM W  KOHKYPEHTHOH | IPOLECCHI, BO3HUKAIOMIHE B
OTIepPaIINOHHOE CTpaTeTUH OpTaHW3aIlM{, a TakXKe B | OPraHM3alMAX  Pa3IMIHBIX
yIpaBJieHUE pa3paboTke W peaiu3ally CTPATErHH | OPTaHU3AI[MOHHO-TIPABOBBIX
MEPCOHATIOM (cucTembl) yOpaBiCHUS MEPCOHATIOM | (GopM, B opraHax
OpraHu3aIIH (denoBedecKUMHU pecypcamu) | rocyIapCTBEHHOTO u
OpraHu3aIIH MYHUIUATBHOTO
Pa3paboTka m peanm3anus CHCTEMBI | YIPABICHHS.
(porecca) onepartnoHHOTO | CiryKOBI YIpaBIICHUS




YIPaBJICHUS IIEPCOHAIIOM W PabOTHl | NEPCOHAIOM  OpraHU3alMi
CTPYKTYPHOTO HOAPA3IeIICHHUS. 000l OpraHU3alHOHHO-
AJIMUHUCTPUPOBAHHUE TIPOIECCOB U | TPaBOBOM hopmbl B
JIOKyMEHT0000poTa 10 | pa3IMIHBIX chepax
CTPATErnuecKoMy U OIEpPAIlMOHHOMY | JESTEIbHOCTH,
YIPaBICHUIO MEPCOHANIOM | TOCYAapPCTBEHHBIX "
opraHu3aIu MYHHUIHUIAJIbHBIX ~ OPTaHOB
Onenka 9KOHOMUYECKOU U | ynpaBieHus.
COLIMAJIHOU 3¢ PEeKTUBHOCTH
YIIPaBJICHUsI [IEPCOHAIIOM.
07 Hay4YHO- HccnenoBanue npoleccoB yrpasieHus | YIpaBieHYecKue
Crpaterndeckoe u HCCIIE/IOBATEIbCKUIl | epcoHaIoM, pa3paboTKa u MPOLIECCHI, BO3HUKAIOUINE B
OIepaIoOHHOE 000CHOBaHHUE MPEATIOKEHUH 110 UX OpraHM3alyiax  PazIHMYHBIX
yIpaBJIeHUE coBeplIeHCTBOBaHMIO. Pa3zpaboTka OpTaHHU3al[IOHHO-TIPABOBBIX
MIEPCOHATIOM HOBBIX TIOJIXOJIOB B 00JIaCTH dhopwm, B opraHax
OpraHu3aIu YIPaBJICHUSI YET0BEUECKIUMHU rOCYAapCTBEHHOTO u
pecypcamu B OpraHu3aluu MYHHIUTaIbHOTO
yIPaBICHUSL.
07 nH(pOopMaLMOHHO- AHanu3 M oueHka uH(opManuu A | YHpaBieHYecKue
Crpaterndeckoe u AQHAJIMTUYECKUN HOATOTOBKH u MIPUHSTHUS | MPOLECCHI, BO3HUKAIOIIUE B
OTepaIMOHHOE YIPABICHYECKUX PEUICHUH C YY4EeTOM | OpTraHM3alUiX  Pa3IHYHBIX
yIpaBJieHUE PHCKOB.  AHanM3  CYLIECTBYIOUIUX | OPraHU3AIl[MOHHO-IIPABOBBIX
MepCOHATIOM MPOLIECCOB YIPABICHUST TIEPCOHATIOM, | (GopM, B opraHax
opraHu3aIu pa3pabotka " 000CHOBaHUE | FOCYAAPCTBEHHOTO u
HpeIoKEeHUN o UX | MYHHIHNAIbHOTO
08 DUHAHCH U COBEpLICHCTBOBaHUIO.  [IpoBeneHue | ynpaBiieHHS.
SKOHOMIKA OLIEHKHU acpcpeKTMB“HOCTI/I
npeajaracMbix MEPOIIPUATUUN )44
NpOEeKTOB ¢ yueToM  (akropa
HEOIPEJICNICHHOCTH U PHCKa.
01 O6pazoBanue u MeAarornIecKuit Opranmzanus yuaeOHoO# aesrenbHocTH | OOpasoBaTenbHBIN MpoIece

HayKa

nepcoHana TIPEIIPUSTHSL.
IIpoextupoBanue KOMIIOHEHTOB
mporiecca po¢eCCHOHATFHOTO

00y4eHHsI 1 MOHUTOPHUHT Pe3yJbTaToOB
B cdepe TMOBBINICHUS KBATH(PUKAITIH
nepcoHala.

B cthepe TTOBBITIICHHS
KBIM(HUKAIIMK ~ TTepCOHAIa
opraHu3aIu

3. INIAHUPYEMBIE PE3YJIbTATbI OCBOEHMUS OIl1
3.1. YauBepcanbabie komneTeHIUH (Y K) BBITYCKHUKOB M MHAUKATOPHI KX JOCTHXKCHHS

Kon Komnerennus Kon WNuauxarop
YK-1 | CnocobeH OCyIIeCTBISTh VK-1.3.1 3HATh METO/bl KPUTUYECKOTO aHAJIN3a U CUCTEMHOTIO MTOAX0/a;
KPUTUYECKHUH aHAIU3 METOJIMKH Pa3pabOTKHU CTPATEruy ICHCTBUH JUIS BBISBICHHS U
MPOOJIEMHBIX CHUTYalldi Ha pemeHus MpoOJIeMHBIX CUTyaui
OCHOBE CHCTEMHOT'O VK-1.3.2 3HATh NU(POBBIC PECYPCHI, HHCTPYMEHTBI U CEPBHUCHI,
MI0JIX0/1a, BEIPAOATHIBATh BKITI0YAas MHTEIUICKTyaJIbHbIC, IS pelIeHHs 3a1a4/IpodieM
CTpaTeruio AeCcTBUM po¢eCCHOHATBHOMN NesITeTPHOCTH
VK-1.V.1 YMETh UCKaTh HYXHbIE UCTOYHUKH UHPOPMAITUH;
aHATM3UPOBATh, COXPAHITh U IepeaBaTh HHPOPMALIHIO C
WCIIOJIb30BaHUEM ITU(PPOBBIX CPEIICTB; BEIPAOATHIBATH
CTPATETHI0 JCUCTBUHN JJIs peleHUs] MPOOJIEMHOM CUTYaIHN
VK-1.B.1 BJIAJIETh HABBIKAMHU CUCTEMHOTO U KPUTUYECKOT'O MBIIIJICHUS;
METOJMKaMU ITOCTAHOBKH LEJH, OTIPEAEIICHHsI CIIOCOO0B ee
JOCTIDKEHUS
VK-1.B.2 BJIaZIeTh HaBBIKAMH UCIIOJIb30BAHMS aJITOPUTMOB M IU(PPOBBIX
CpPE/CTB, IpeIHa3HaYeHHbIX JUI aHaIu3a HHPOPMAIUK U
JTAHHBIX
YK-2 | CnocobeH ynpaBusitb VK-2.3.1 3HATh JTallbl JKU3HEHHOI'O LIUKJIA IIPOEKTa; BUIbI PECYPCOB U
IIPOEKTOM Ha BCEX ATamax OTpaHMYEHUH JJIsl PELISHHs TPOCKTHBIX 33/1a4; HE0OX0IUMBbIe
€ro0 JKU3HEHHOT'0 LIUKJIa JUISL OCYILIECTBJICHUSI IPOEKTHOM eSTEIbHOCTH ITPABOBBIE




HOPMBI Y IIPUHIUIIBI YIIPABJICHUS MPOCKTAMU

VK-2.3.2

3HATh HU(POBBIC HHCTPYMEHTEHI, TPEIHA3HAYCHHBIC IS
pa3paboOTKU MPOEKTa/peIIeHUs 3aJa4H; METOIbI 1
POrpaMMHBIE CPEJICTBA YIIPABICHHUS TPOCKTAMH

YK-2.¥.1

YMETb OIIPEIEIISATh IIEJICBBIE STAIbl, OCHOBHBIC HAIIPABICHHS
pabot; 0OBACHATE HEeTH U GOPMYITHPOBATH 3a/1a4H, CBSI3AaHHBIC
C TIOATOTOBKOM U peasin3aliiei MpoeKTa

YK-2.¥.2

YMETh BBIIBUTATh albTCPHATHBHBIC BapHAHTHl ICHCTBUH C
[EeNbI0  BHIPA0OTKM HOBBIX  ONTHUMAJIBHBIX  aJTOPHTMOB
JICHCTBUH 110 IPOEKTY

YK-2.B.1

BJIaJICTh HABBIKAMHU YIIPABJICHUA IIPOCKTOM Ha BCEX dTallax €ro
JKU3HCHHOI'O ITMKJIa

VK-2.B.2

BJIaJICTh HABBIKAMU PEIICHUS NMPO(PECCHOHANBHBIX 3a/1a4 B
ycnoBusax nupoBU3aIUK 00IIeCTBA

YK-3

Crioco6eH opraHu30BEIBATh
U PYKOBOJHTH pabOTOM
KOMaH/IbI, BBIpaOaThIBast
KOMaHJHYIO CTPaTeruIo AJis
JIOCTHKEHUS TIOCTaBJICHHON
eNn

VYK-3.3.1

3HaTb MCTOAUKH q)OpMPIpOBaHI/IH KOMaH/bI; MCTOIbI
3(1)(1)CKTI/IBHOFO PYKOBOJACTBA KOJUICKTUBOM; OCHOBHBIC TCOPUU
JMACPCTBA U CTUJIM PYKOBOJCTBA

VK-3.3.2

3HaTh HU(POBBIE CPECTBA, IPEAHAZHAYCHHBIC IS
B3aUMO/ICHCTBUS C IPYTUMH JIIOJbMH U BBITIOJHEHHUS
KOMaH/IHOH pa0boThl

YK-3.V.1

YMETh BbIPaOAThIBATh KOMAHIHYIO CTPATETHIO JIJIS
JOCTHKEHHSI TOCTABJICHHOM 1LIeJIN; UCIOJIb30BATh LU(PPOBHIC
Cpe/CTBa, MpeJHa3HAuYCHHBIC /IS OPraHU3al[Mi KOMaHJHOMH
paboTHI

YK-3.B.1

BJIAaJCTh HAaBBIKAMHU OpPTaHM3allMHd KOMaHIHOM paboTEI,
pa3penieHns KOH(INKTOB M MPOTHBOPEYHIL IPH IEITOBOM
0OIIIeHNH Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH

YK-3.B.2

BJIaACTh HABbIKAMH HCITIOJIb30BAHUA LII/ICI)pOBBIX CpCacCTB,
06CCHC‘II/IBaIOHII/IX YAaJICHHOC BSaHMOHeﬁCTBHC YJICHOB
KOMaH/IblI

YK-4

CriocoOeH PUMEHSITh
COBpPEMEHHBIE
KOMMYHHKATHBHBIC
TEXHOJIOTUH, B TOM YHCIIE
Ha UHOCTPaHHOM(BIX)
SI3BIKE(aX), JIS
aKaJeMHYECKOT0 1
po¢eCCHOHATHLHOTO
B3aUMOIEUCTBUSA

VK-4.3.1

3HATh NPaBHJIa U 3aKOHOMEPHOCTH JIMYHOM U JIEJI0OBOH YCTHOM
Y MMCBMEHHOW KOMMYHUKAIIUHU; COBPEMEHHBIE
KOMMYHUKaTHBHbBIE TEXHOJIOTUH Ha PYCCKOM U
MHOCTPaHHOM(BIX) sI3bIKE(aX)

VYK-4.3.2

3HATh COBPEMEHHBIC TEXHOJIOTUH, 00CCIICUNBAIOIINE
KOMMYHHKAIIHIO U KOOTIEPAIIHIO B IMPPOBOH cpeie

YK-4.¥.1

YMETb MPUMEHSTh Ha MIPAKTUKE TEXHOJIOTMH KOMMYHHUKAIIUU 1
KOOTIEPAaINH IS aKaAeMHUIEeCKOTO B PO eCCHOHATBHOTO
B3aMMOJICHCTBHS, B TOM YHCJE B IU(DPOBOM cpeie, s
JOCTIDKEHUSI TOCTABJICHHBIX IeJIel

YK-4.B.1

BJIaJIeTh HABBIKAMH MEXJIMYHOCTHOTO JIEIOBOT0 OOIICHHS Ha
PYCCKOM M MHOCTPaHHOM(BIX) SI3bIKe(aX) C MPUMEHEHUEM
COBPEMEHHBIX TEXHOJIOTHI U HU(PPOBBIX CPEICTB
KOMMYHHKAIIHU

YK-5

Crnioco0eH aHanM3upoBaTh U
YUHUTBIBaTh pasHooOpasne
KyJIbTYyp B IpoLecce
MEXKYIbTYPHOTO
B3aUMOJIeHiCTBUSA

VYK-5.3.1

3HATh IMpaBujia U TCXHOJOT'UU 3(1)(1)€KTI/IBHOF0
MCKKYJIbTYPHOI'O BSaHMOHeﬁCTBHH

YK-5.¥.1

YMETb B3aUMOJIEHCTBOBATH C IPEJICTABUTEISIMU HHBIX KYJIbTYP
¢ coOJIIOIGHNEM 3THUECKUX U MEXKYJIBTYPHBIX HOPM

VYK-5.B.1

BJIaJICTb HABbIKAMU MCKKYJIBTYPHOI'O BSaHMOHGﬁCTBHﬂ apu
BBITIOJIHCHHUH HpO(i)eCCI/IOHaJ'II)HLIX 3aga4

YK-6

CriocoOeH onpeaensirs 1
pean30BBIBATH
MIPHOPUTETHI COOCTBEHHO
NIESITEILHOCTH U CITOCOOBI €€
COBEPIIICHCTBOBAHMS Ha
OCHOBE CaMOOLIEHKH

VK-6.3.1

3HATh OCHOBHBIC ITPUHIIMITHI TIPO(ECCHOHATBLHOTO U
JIMYHOCTHOT'O Pa3BUTHS C YYETOM OCOOEHHOCTEH 1(poBOH
9KOHOMUKH U TpeOOBaHMH PBIHKA TPYJIa; COCOOBI
COBEPIICHCTBOBAHUS CBOCH JIESTEILHOCTH HAa OCHOBE
CaMOOIIEHKH 1 00pa30BaHHS

YK-6.Y.1

YMETb ONPECISITh U PEaTN30BbIBATH IIPHOPUTETHI
COBEPLICHCTBOBAHUS COOCTBEHHOM ESATEIBHOCTH HA OCHOBE
CaMOOIICHKH, B TOM YHCJIE C UCIIOJIb30BaHUEM LIUPPOBBIX
CPEJICTB; peuaTh 3aJa4i COOCTBEHHOTO JINYHOCTHOTO U
mpodhecCHOHATLHOTO Pa3BUTHS

YK-6.B.1

BJIaJICTh HABBIKAMU PECHICHUA 3a1a4 CaMOOPraHn3auu u
COOCTBEHHOTO JINYHOCTHOTO M HpO(i)GCCI/IOHaJILHOFO Pa3BUTUA




Ha OCHOBE CAMOOLICHKH, CAMOKOHTPOJISL, B TOM YHUCJIE C
HCTIOJIb30BaHUEM ITU(PPOBBIX CPENICTB

3.2.06menpodeccuonanpabie kommneTeHuu (OIIK) BBIMYCKHMKOB W MHIUKATOPHI HX

JOCTHIXCHUA

Koa u naumenoBanue OIIK

Kox u HanmeHoBaHne uHaukaropa nocru:kenus OIK

OIIK-1. Criocoben pemiarth
npodeccnoHambHBIE  3a7add  Ha
OCHOBE 3HaHUS (Ha NPOABUHYTOM
YpOBHE) SKOHOMHYECKOMH,
OpTaHM3al[IOHHOW "
YIpaBICHYECKON TEopHuH,
WHHOBAITMOHHBIX HOJIXO/IOB,
0000uIeHUs U KPUTHUYECKOTO

aHaJin3a MPaKTUK YIIPpaBJICHUA.

OIIK-1.3.1. 3HaTh: cmocoObl Moucka WHOOPMAIMM W MEXaHW3MBl PEIICHUS
aKTyaJbHBIX IPOOIEM B YIPABICHUCCKOH NEATCIBHOCTH MIPEIIPUATHH.
OIIK-1.3.2. 3HaTh: cHocoObl MPOBEIEHUS MAaPKETHHTOBBIX WCCIICIOBAHUH,
HAIPaBJICHHBIX Ha pEUICHWE KOHKPETHBIX YIPABICHYECKUX 3a1ad; METOMBI
CTPATETUYECKOr0 CErMEHTHPOBAHUS U MO3UIIMOHUPOBAHUS KOMITAHHH.
OIIK-3.3.3. 3HaTh: TpaAUIIMOHHbIE 1 WHHOBAIIMOHHBIE METOJIBI U CPEICTBA JJIS
aHali3a W PEUICHUS 3324 B 00JIaCTH YIPABICHHUS.

OIIK-1.Y.1. VYMeTb: KpUTUYECKH OILICHUBATb COBPEMEHHBIE TEHACHUUU
Pa3BUTHS MECHEKMCHTA
OIIK 1.Y.2. VYMeTh: OLEHUBaTb YCIOBUS M TIOCIEACTBUS pEIIACMBIX

MapKETHHTOBBIX 3a/1a4.
OIIK 1.B.1. BmameTr HaBBIKAMH peENICHUS MApKETHHTOBBIX 3aJad Ha OCHOBE
00001IIeHNs 1 aHATTN3a IPAKTHK YIIPABJICHHUS.

OIIK-2. CnocobeH  TPUMEHSTH
COBPEMCHHBIC TEXHHKH M METOIMKH
cbopa JIaHHBIX, MPOJIBUHYTHIC
METOBI UX 00pabOTKH U aHAIU3a, B
TOM YuUCIIeE, HCIIOJIL30BaTh
HHTEJUICKTYaJIbHBIC
UH(POPMAIMOHHO-aHATUTHYCCKIE
CHCTEMBEI npu pelIeHun
YIPaBICHYCCKUX u

HCCJIEIOBATEIBbCKHX 3a1a4.

OIIK-2.3.1. 3HaTh: OCHOBHBIE TOHATHS M COBPEMEHHBIE MPUEMBI 00pabOTKH
“HGOPMAIH, TIPHHIIUITEI 00PabOTKH AMITUPUYECKUX U IKCIIEPUMEHTAIBHBIX
JTAaHHBIX.

OIIK-2.3.2. 3HaTh: TEXHOJOrHM 00pabOTKU M aHanM3a MHGOPMALUH, BKIIOYAs
H3y4YEeHHE JaHHBIX C HCII0JIb30BAHUEM METOJIOB HCKYCCTBEHHOI'O HHTEIJIEKTa
OIIK-2.VY.1. YMeTh: OLIEHMBATh U NPEJICTABISTH MHOTOMEpPHBIC HAOJIIOJICHNUS;
M0JIb30BaThCSl TPA(QUUECKHUMU DPEAAKTOPAMHU HCHOJIB3YEMOTO I[POrpaMMHOTO
obecrieueHusl.
OIIK-2.YV.2. VYwmets:
YIpaBIeHYCCKUX 3a/1ad.
OIIK-2.B.1.  Bnanmers:  HaBbIKAMH  pCIICHUS  YNPABICHYECKUX U
HCCIIEZIOBATENIBCKUX 3a7ad C MOMOINBI0 HMHTEIUICKTYAIbHBIX TEXHOJOTHH
(HEYeTKOH JIOTUKY M HEHPOHHBIX CeTeH).

HCIOJIB30BaTh MATKHUC BbIYUCICHUA [JId PCIICHUA

OIIK-3. CriocobeH caMOCTOSITEILHO
MPUHUMATD 000CHOBaHHEIE
OpraHu3aI[MOHHO-YIIPABIICHICCKUE
peuieHus, OLICHUBATH ux
OIEPAIMOHHYIO ¥ OpPraHU3alHOHHYIO
3¢ PEKTUBHOCTS, COLIMATBHYIO
3HAUUMOCTh,  oOOecleunMBaTh  UX
peaTU3aIUI0 B YCIOBUSIX CIOXHOM (B
TOM YHCIIE KPOCC-KYJIbTYpHOH) U
JMHAMUYHOM CpEJbl.

OI1K-3.3.1. 3HaTh: OCOOCHHOCTH CTPATETHYECKOTO YIPABJICHHUS OpTraHu3aiuen
B IMHAMHYHOW BHEITHEH cpeJie ¢ BRBICOKUM YPOBHEM HEOIPEICICHHOCTH.
OIIK-3.V.1. YMeTb: pa3pabaThiBaTh KOMILICKCHBIEC YIIPABJICHIECKUE PEIICHUS B
COOTBETCTBHUH C TIOCTABICHHBIMH 33/Ja4aMHU.

OIIK-3.Y.2. YMeTb: NpUHUMATh CTPATETHYECKHE PEIICHUS B HECTaOMIIbHBIX
YCIIOBUSIX BHEIIHEH CpPeJibl C BHICOKMM YPOBHEM HEOIIPEIEIEHHOCTH.
OIIK-3.B.1. BrnaneTh: HaBbIKAMU PUMEHEHHUS METOJIOB aHAJIN3a U MOJTOTOBKH
AHATUTHYCCKUX MATEPHAaJOB I TPUHATHA PEUICHHHA HAa MHKPOYPOBHE M HX
OIICHKH.

OIIK 3.B.2. BiiageTh: HaBbIKAMH OIICHKH BIIMSHUS CTPYKTYPHBIX M KYJbTYpPHBIX
(hakTOpOB Ha BOCTIPUSTHE CTPATETUH KOHKPETHON OpTaHU3aIHH.

OIIK-4. CnocobeH pPYKOBOIWTH
MIPOEKTHOM u TPOLECCHOM
JEeSTeIbHOCTEIO B OpPTaHU3AIlMH C
WCIIOJIE30BaHUEM COBpPEMEHHBIX
NPaKTUK YIPABJICHUS, JTHICPCKUX U
KOMMYHHUKATHBHBIX HABBIKOB,
BBISIBIIITh M OLCHHBATH  HOBBIC
PBHIHOYHBIC BO3MOKHOCTH,
pa3pabaThIBaTh CTPATETUU CO3JAHHS
u pa3BUTHUA WHHOBAIITMOHHBIX
HaNpaBIEHUN  NEATENBHOCTH |
COOTBETCTBYIOIIIHE WM  OW3HEC-
MOJIENT OpTaHM3aIHH.

OIIK-4.3.1. 3HaTh: MeTOABI pa3pabOTKH CTPATETHMH WHHOBAIIMOHHOTO Pa3BUTHS
TPEINPHUATHS; TPUHIIUITE YIIPABICHUS HHHOBALIUSAMH.

OIIK-4.3.2. 3HaTh: MeTOAMYECKHE OCHOBBHI ()OPMHUPOBAHHS KOHKYPEHTHON
CTpaTEeTUH MIPEIIPUSATHSL.

OIIK-4.3.3. 3HaTh: METOBI PYKOBOJCTBA M JIMJIEPCTBA B MPOILECCE YIPABICHHS
TIPOEKTOM.

OIIK-4.V.1. YMeTh: BBHINOJHATh aHAIX3 MOTCHIMAJa WHHOBALMHU, OMHUCHIBATH
WHHOBAIMOHHBIN MPOCKT KaK OOBEKT YIIPABICHUS.

OIIK-4.VY.2. YMeTh: OAr0OTOBUTh MApKETHHIOBOE 0OOCHOBAHKE MO BHEAPECHUIO
TEXHOJIOTHH W TPOJYKTOBBIX WMHHOBALMH;, TPOBOIMWTH OIICHKY PBIHOYHBIX
BO3MOYKHOCTEH TPEATIPHUATHS.

OIIK-4.Y.3. YMeTb: HCIIOJIB30BAaTh B MPOIECCHONW W MPOEKTHON AEITeTLHOCTH
COBPEMEHHBIC TPAKTHKH YIPABICHUSA, JHACPCKHE W KOMMYHHKATHBHBIC
HAaBBIKW, JCJICTUPOBATh IIOJIHOMOYMS WICHAM KOMaHIBI W PaclpenesiTh
MTOPYYCHHUS.

OIIK-4.B.1. Bnanmerh: HaBbIKAMH aHaJW3a BHEIIHEW Cpelbl W BBIABICHUS
MEPCICKTHBHBIX HANPABJICHUI Pa3BUTHS NPCANPHUSITUS.




OIIK-4.B.2. Brnagers: HaBBIKOM aHaNM3a, NMPOEKTUPOBAHMSA M OPraHU3ALMU
MEKJIMYHOCTHBIX, TPYIIIOBBIX W OPTraHU3aIMOHHBIX KOMMYHHKALUI B KOMaHZE
JUISL TOCTHKECHUSI TOCTABICHHON LENH.

OIIK-5. CnocobeHn 060011aTh 1
KPUTHYECCKH OLICHUBATh HAYYHBIC
HCCIIEIOBAHUS B MEHEKMEHTE U
CMEXHBIX 00JIACTSX, BHITIOIHATE
HAay4YHO-HCCIIEI0BATEIILCKHIE

OIIK-5.3.1. 3HaTth: TpeOOBaHWS W TPHUHIUIBI TPEICTABICHUS PE3YIbTATOB
MIPOBEIEHHOTO MCCIIEIOBAHNS.
OIIK-5.Y.1. YMeTh: mpencTaBisiTh pe3yabTaThl MPOBEIEHHOTO UCCICOBAHMS B
BU/Ie HAYYHOTO OTYETa, CTaThH, JOKJIA/Ia MU MIPOEKTa.
OIIK-5.B.1. Brnageth: HaBbIKaMH OIpeneeHMsI 1 00OCHOBaHUS MPAKTUICCKON

MPOEKTHI. 3HAYUMOCTH M30paHHOM TEMbI HAYYHOTO MCCIIEI0OBaHMs B MEHEKMEHTE.
OIIK-5.B.2. Buaserb: HaBbIKaMM OOOOLIEHWS pE3YJIbTaTOB HCCIEIOBAHUN
aKTyalbHBIX NPOOJNEM yIOPABICHHUS, IONYYCHHBIX OTCYECTBEHHBIMH U
3apyOeKXHBIMH HCCIICIOBATEISIMU.

3.3. IIpodeccuonanbupie kommereHuuu (I1K) BBITYCKHUKOB W WHAUKATOPHI UX
JTOCTIDKEHHST Ha ocHoBe mpodeccrnonanbHbix cTaHaapTtoB (IIC) (0000IMIEHHBIX TPYIOBBIX
byukuiit (OT®)/Tpynoseix ¢pyukiuii (TD)), ananuza onsiTa  1p.:

3amaua I1/] O0BeKT niIn Koa n Koa u HamMeHoOBaHHe OcHoBaHHe
00/1aCTh 3HAHUS HAaUMeEHOBaHHe uHAnKaTopa noctu:xkenus IIK (IIC(T@®/0T
1K @), ananu3
OnbITA)
Tun 3aga4 npogeccnoHATBLHO# JeATeIbHOCTH: OPTraHU3AMUOHHO-YIIPABJIEHY eCKMii
VYuactue B | YnopasieHueckue IIK-1. Cnocob6en IIK-1.3.1. 3Harth konuenuuro | 07.003
paspaboTke MIPOIIECCHI, OCYIIECTBJIATD YIIPaBJICHUS yenoBeueckumu | (OT® H.7)
KOpPIOPaTHBHOW M | BO3HHUKAOIIHME B CTpaTeruvecKui pecypcamMu M NOpEUMYIIECTBa U
KOHKYPEHTHOM OpraHu3aIusIx aHaJIu3 U OTpaHHYCHUSI PA3JIHYHBIX MOJIX0/I0B
cTpareruu Pa3IHMYHbBIX Yy4acTBOBATH B K CTpaTernveckoMy YIIpaBJICHHIO
opraHu3aluy, a | OpraHu3annoOHHO- pa3paboTke MepCOHAIOM c y4ETOM
TaKke B pa3pabOTKe | MpaBOBHIX GOpM, B | CTpaTreruu OTBETCTBEHHOCTH 32 COLMAIILHBIC
" peanM3anyy | opraHax (cuctemsbr) STUYECKHUE MOCIIE/ICTBHS 1754
CTpaTeruu TOCYapPCTBEHHOTO | yIpaBJICHUs pa3paboTKH;  TEOpPETUUECKHE U
(CI/ICTeMbl) 1 MYHUIUTIAJIBHOT'O TNEPCOHATIOM IJid MMPaKTUYCCKUC 110 X0 AbI
yIIpaBJeHUs YIpPaBJICHUS. JOCTHKEHUS OTEYECTBEHHBIX M  3apyOeKHBIX
MepCOHATIOM Ciyx0b1 CTpPATEru4eCKUX ucciegoBarteieil K pa3paboTke
(uenoBeYECKUMH yIpaBIeHUs Henei cTpareruii (CHCTEMBbI) YIpaBICHUS
pecypcamu) MepCOHAIOM OpraHHU3aIuH. MEPCOHATIOM OpraHH3alNH.
OpTaHU3AINH . opraHu3aIui TIK-1.3.2 3HaTe  METOABI H
000 HHCTPYMEHTBI LeJenoiaratus,
PazpaboTka U | OpraHu3aIMoOHHO- METOJIbl CTPATErHYeCKOro aHalin3a
peanu3aiys CUCTEMBI | IIPaBOBOM (JOPMEI B KOJINYECTBEHHOTO U Ka4EeCTBEHHOTO
(mpouecca) pasnuuHbIX cdepax cocraBa IepcoHaa,
OIEPaAIMOHHOTO JIeSITEIIbHOCTH, HHTETrpalluOHHbIC MOJIEITH
yIpaBJICHUs rOCYIapCTBEHHBIX U yIpaBieHUss Uil  COIJIaCOBAaHUS
MIepCOHAIIOM U | MyHUIIMIAIBHBIX WHTEPECOB 3aWHTEPECOBaHHBIX
paboThI OpraHoB CTOPOH,KOHIICTIIIHIO
CTPYKTYPHOTO yIpaBICHUSI. 3aWHTEPECOBAHHBIX  CTOPOH  Kak
MO/pa3/Ie/IeHUSI. MO/JIETIb HHTEPIPETALUH
AJIMUHHUCTPUPOBAHH COLIMATIbHOU OTBETCTBEHHOCTH
€  TMpOIeCCOB  H KOpIOpAIHH.
JIOKYMEHT0000poTa [IK-3.3.3. 3HaTh BIMsSHUE BHELIHUX
MO CTPATErH4eCKOMY W BHYTPEHHHX MPEANOCHUIOK Ha
U  OIlEepalroOHHOMY n3MeHeHus, (OpPMBI H3MEHEHHH,
YIPaBICHUIO THUIIOJIOTHIO cTpareruit
MepcoHajIoM OpraHn3alfuOHHBIX
OpraHu3aluu. H3MeHeHHﬁ,CTpaTeFHH u
Onenka HHCTPYMEHTBI OCYILIECTBICHUS
SKOHOMMUYECKOH U HM3MEHEHUH.

COIMAJIbHOM




3¢ heKTHBHOCTH [IK-1.Y¥.1. VYmerp onpenensirb
yIpaBICHUS CTpaTernveckue Ueaud B 00JacTu
MEPCOHAIIOM. yIpaBIeHUs MePCOHAJIOM,
KaJpOBYIO TOJHUTUKY W YMECTHBIC
MOJXOIBl K  CTPATerH4ecKoMy

YIIPaBJICHUIO YeJI0BEYESCKHMH
pecypcaMu, IpOBOJHUTh
CTpaTerHIeCKui aHaIN3

JESTeTbHOCTH ~ OpraHu3alluiil U
BBISIBJIATH B3aMMOCBSI3b CTpaTeruit
B CTPAaTerMYECKOM IUpaMHJE Ha
npuMepe ydueOHOM CHUTyaluu Ha
OCHOBE PE3yJbTATOB MPHUKIATHOTO
HCCIIEIOBaHMU.

[IK-1.V.2.  VYmerp omnpenensarb
HUCTOYHHUKH BJIACTH M OKUAAHUS

OCHOBHBIX 3aHTEPECOBAHHBIX
CTOPOH B JeATeIbHOCTH
OPeNNpHATHA HPH  YIPaBICHUH
rpyniaMu (xoMaHIaMu)
COTpPYTHUKOB, MIPOEKTaMH U
CEeTSAMM.

IK-1.¥.3. Ymers ¢hopmynupoBaTh
THIIOTE3bI YIPaBICHYECKUX
npobiem, NPHHUMATb

yIOpaBJIeHYECKHE  pEIIeHHs  Ha
JTamax  OUATHOCTHKH  TeKyIlei
eI TEITLHOCTH OpraHM3alNH,
pa3paboTKH CTpaTerny W3MEHCHHN
M OLIEHUBATH UX ITOCIEICTBHA.

I[IK-1.B.1. Bnagerp  HaBBIKAaMH

MIPOBEACHUS CTPaTEern4ecKoro
aHaJim3a JACATCIbHOCTU
OpraHm3ali  Juid  pa3paboTKu
CTPATETUYECKUX uenen U
KOPIOPATHUBHBIX porpamm

COBEPIICHCTBOBAHUS ACATCIEHOCTH
W peIICHUs 3aJad IoJApa3ieiIcHUI
Ha OCHOBE pe3yIbTaToB
MIPUKIIAJTHOTO UCCIICIOBAHMS.

IIK-1.B.2. Bnagerp  HaBBEIKAaMH
pa3paboTKK IJIAHOB, MPOTpaMM H

porenyp BOBJICYCHHOCTHU
MepcoHana, KaKk  BHYTPEHHHX
3aWHTEPECOBAHHBIX  CTOPOH, B
TIPOIIECCHI TIPUHATHUSL
YIPaBJIEHYECKUX  pEIIeHuH, a
TaKxe MOBBILLIEHUS

MIPUBEPKEHHOCTH MEPCOHAA
IIK-1.B.3. Baagets  HaBBIKAMU

MPUHSITHS CTpaTEeru4ecKux
peneHui pu pa3paboTke
KOPHOPATHBHBIX COLIUANIBHBIX

porpaMm, IUIAHOB, MPOLEAYp IO
VOpaBJICHUIO  TEPCOHAJOM  Ha
OCHOBE PE3yJIbTaTOB MPUKIIATHOTO
HCCIIEIOBAaHUS C YYETOM BIIMSHHUSA

OTHYCCKHUX )44 KYJIbTYPHBIX
(dakTopoB Ha BOCTIPUSITHE
cTpareruit yIIpaBJICHHUS

N3MCHCHHEM B OPraHnU3aInum.

Tumn 3agayq ﬂpO(l)eCCHOHaJ'lLHOﬁ ACATCIbHOCTH: HAYYHO-UCCTE0BATC/IbCKadA

HccnenoBanue | Vopasnenueckue | TIK-2. Cioco6en | TIK-2.3.1 3mate nemn, crpatermio | 07.003




MPOLIECCOB
YIpaBIICHUS
TIEPCOHAIIOM,
pa3paboTka u
obocHOBaHHE
MIPEIJI0KEHUH 10 UX

COBEPIICHCTBOBAHUIO.

Pa3paboTka HOBBIX
IIOAXO0B B 00J1aCTH
yIIpaBiIeHUs
YEJI0BEUYECKUMU
pecypcamu B
OpraHu3aIiK

HPOLECCHI,
BO3HHKAIOIIHE B
OpraHu3aLHsAX
Pa3INYHBIX
OpraHU3aLIOHHO-
MpaBoBBIX (opMm, B
opraHax
roCyJapCTBEHHOTO
U MYHUIHITQIBHOTO
yYIpPaBJICHUS.

IIPOBOANTD
CaMOCTOSITEIIbHBIE
HPUKJIIaJHbIE
HCCIICIOBAHHUS C
LETIBI0
pa3paboTku
YCHEHIHBIX
MPaKTHK B
nporeccax
(cuctemsr)
OIePaLIOHHOT O
YIIpaBJIEHUS
HEPCOHAIIOM
OpraHu3aliy Ha
OCHOBE
KPUTHIECKOTO
aHanm3a
pe3yJIbTaTOB
HCCIIC/IOBAHHSL.

yIpaBJICHUS 4eJI0BEYECKUMU
pecypcamu, KaIpOBYIO MOJIUTHKY
YHOpaBJICHUS MIePCOHATIOM
OpTraHW3aIlii; OCHOBHBIE METOJIBI,
crocoOsI u HHCTPYMEHTHI

YIpaBiICHUSI  TNEPCOHAIOM  TI0
acIeKTaM KaJpOBOTO MEHE)KMEHTa
B OpraHU3aAIUH.

IIK-2.3.2. 3HaTh OCHOBBI TEOPUU
KOPHOPATHBHBIX (uHaHCOB,
METOIUKM ¥  MHCTPYMEHTapHi
(PMHAHCOBOTO IIAHMPOBAHHSI.
[IK-2.3.3 3HaTep CyHmHOCTb H
cnenuuky COLIAATBHO-
9KOHOMHYECKHUX SBIICHUH u
MPOLIECCOB, ~ NPOUCXOISIINX B
ctepe 3aHIATOCTH, (POPMBI, METOJIBL,

OCHOBHBIC HaIpaBJICHUS u
TEXHOJIOTUH  PabOTBI  CITYXOBI
3aHATOCTH HaceJeHUs c
paboToxarensamuy, y4yacTue

paboTomarenieii B oOecrieucHHUH
3aHSATOCTH HACEJIECHHUS.

IIK-2.3.4. 3HaTh MOJENH OILIATHI
TpyAa, TOAXOOBI B  OOJIACTH
OpraHW3allii OIUTaTBl Tpyda U

HOPMHPOBAHUS Tpyna Ha
NPEANIPUSTAN, METOAMKY pacdera
pabodero BpEMEHH n
MIPOM3BOUTEIEHOCTH Tpyna,

MOJIEH yIPaBJICHUS] MOTUBAIMEHN U
BOBJICUCHHOCTH  TepcoHala B
JACATCIBHOCTD OpraHru3aluu.

[IK-2.V.1. VYMerp HCIONB30BATH
TIOXO/BI K KaJpOBOMY
MCHCKMCHTY B ACATCIbHOCTHU
OpraHM3alliil [0  pe3yJbTaTaM,
MOJyYCHHBIM OTCYCCTBCHHBIMH U
3apyOCIKHBIMU ~ HCCIIECIOBATCIISIMU;
MIPUMCHSTh WHCTPYMEHTHI
BBISIBJICHUS u aHamM3a
YIPaBICHIECKIX npobiem B
00JacTH KaipoBOTO MEHEKMEHTA.
[MK-2.V.2. YMeTh aHaIu3upoBaTh U
OIICHMBATh CHTyallMio B cdepe

3aHATOCTH, OIIpEeeIIATE
YMECTHOCTh IIOJXOAOB B 00IacTu
noucka, orbopa W  HaliMa
COTPYAHUKOB, YUYUTBIBATH
PEruoHaJIbHbIC ACIICKThI
yIpaBICHUSA TPYILOBBIMU
pecypcamu.

I[IK-2.¥.3. VYMmerb  mpoBOAWTH
UCCEOBAaHUA U OMPEJEATh
YMECTHOCTh MOAXOJ0B B 00JacTH
OpraHM3alii OIUIaThl TpyJda W
HOPMHUPOBAHUS Tpyaa Ha
MPEANPUATHH, ONPEENATh pabouee
BpeMsi ¥  [POU3BOJUTEIHLHOCTH
TpyIa; YUpaBisATh MOTHBAIMEH H
UMCIMIUTHHON TpyJa TIepcoHaa,
ero BOBJICYEHHOCTHIO B
JIeSATETIbHOCTh OPTaHU3aINH.

(T® G/01.7)

40.008
(T® D/01.7)




IIK-2.B.1. Bnagerp  HaBBEIKAaMH
aHaIu3a YCTETIHBIX
KOPHOPaTHUBHBIX MIPaKTUK o
BOIpOcCam OTICPaTUBHOTO
YHOpaBJICHUS TIePCOHATIOM
OpTaHU3aINH, TIOCTAHOBKH
OTIEPATUBHBIX IEJed MO acreKTaM
KaJIpOBOT'O MEHEKMEHTA,
HABBIKAMU  pa3pabOTKH  TUIAHOB,
IporpaMm u npoueayp B
yIpaBIECHUH TEPCOHATIOM.
IIK-2.B.2. Bnagerb  HaBBEIKAaMH
HCCIIeJOBAaHMS
MaKpO3KOHOMUYIECKHX 71
pPEruoHaNIbHBIX rokasaresei
JKOHOMHKH,  OLIEHKM  €MKOCTH

pPETHOHANBHOTO pBIHKA pabodeid
CHJIBL, MOTPeGHOCTH B Kajgpax Ha

YpOBHE pETHOHA, ONpeACICHUS
3¢ GEKTUBHOCTH JIeATEIbHOCTH
OpraHOB YIPaBJICHUS TPYIOBBIMHU
pecypcamu.

I[IK-2.B.3. Baagers  HaBbLIKAMU
HCCIIEIOBAaHUS M OLUEHKU TPYIOBBIX
roKaszaTesei MPEaNpPUATHS,
COCTaBJICHHUS TIPOTPaMMBEI

COBEPILCHCTBOBAHUS MOTHBAIlUU H
OIUIATHI TPyJa HepcoHaa, a TaKKe
TIPEUIOKEHNH 0 (OPMHUPOBAHUIO

OroKETa Ha TIePCOHAT "
OTpeNeIeHus 3¢ PeKTUBHOCTH
JACATCIBbHOCTHU YyrpaBJIC€HUA

TNIEPCOHAJIOM OpraHU3alnu.

Tun 3aga4 npodeccHOHATLHOM 1eSITeIbHOCTH:

HHPOPMALMOHHO-AHAJTUTHYCCKHUI

AHanus U oleHKa
UHPOPMALUH JUIS
MOJITOTOBKH U
TIPUHATHS
YIpaBIEHIECKUX
pELIeHUl C y4eTOM
puCKOB. AHanu3
CYIIECTBYIOIINX
TIPOIIECCOB
yIIpaBiIeHUs
MIEPCOHAJIOM,
pa3paboTka u
obocHOBaHMe
TPEJIOKCHHUN IO UX
COBEPILICHCTBO-
Bauuto. [IpoBenenue
OIICHKH

b dexTuBHOCTH
TpeIaraeMbIX
MEpONPUITHH U
MPOCKTOB C Y4ETOM
(axTopa
HEOIPEICIICHHOCTH
U pHUCKA.

VYnpasneHdyeckue
HPOLECCHI,
BO3HUKAIOIIME B
OpraHu3aIMsIX
Pa3IMYHBIX
OpraHU3alOHHO-
mpaBOBBIX (hopM, B
opraHax
rOCyapCTBEHHOTO
U MYHUIIUIIAJIBHOTO
YIpaBJIEHUA.

[IK-3. Cnocoben
OCYIIECTBIIAThH
aJMUHUCTPUPOBAHU
€ MPOIEeCCOB
OTIEPAIIOHHOTO
yIpaBICHUS
MePCOHAIOM
OpraHu3aly Ha
OCHOBE
pe3yIbTaToOB
MIPUKJIATHOTO
HUCCJICAOBAHUA B
COOTBETCTBHHU C
paszpaboTaHHOK
IIPOrPAMMOM.

IK-3.3.1. 3Hathb OCHOBBI
JIOKYMEHTaJBHOTO  00ecreyeHus
MIPOLIECCOB KaJIpoBOTO
MEHEIDKMEHTa, Kak (OpMHUpYeTCs
KaZpoBas  IOJMTHKA,  IOPSJOK
¢dopmMupoBaHUs, BeOeHH OaHKa
JaHHBIX U HPEeNOCTABIICHUS
OTYETHOCTH 1o cucTeMe

YIpaBICHUSI TIEPCOHAIOM, METOJBI

aHanu3a KOJIMYECTBEHHOT'O u
KayeCTBEHHOI'0 COCTaBa MepcoHalia
OpraHU3aIHH.

IIK-3.3.2. 3HaTh CyIIHOCTH U
OTpe/ieICHUS (buHaHCOBOM
JIESITEILHOCTH KOPITOPAIIHIA;

cojepkaHne W BHUIBI (HDUHAHCOBOM
MTOJIUTAKY TPEATPHUITHSA.

IK-3.3.3 3HaTh OCHOBBI
JOKYMEHTAJbHOTO  obecredeHws,
KaK ¢dopmupyercs KazpoBas

MOJIUTUKA U €€ CBA3b CO CTpaTeruei
3aHITOCTH peruona,
3aKOHOMEPHOCTH  Da3BUTUSL U
(YHKIIMOHMPOBAaHUS PbIHKA TpYJa,
coJiepxKaHue OCHOBHBIX
TEOPETUYECKUX TMOAXOJ0B K €ro
OIICHKE.

[1K-3.3.4.

3HaTh KOHLIETILINIO

07.003
(TD G/03.7)




3aUHTCPCCOBAHHBIX CTOPOH  KakK

MOJIeNb HHTEPIpETANN
COIMATBHON OTBETCTBEHHOCTHU
KOPITOpAIHH, HWHTETpaliOHHBIE
MOJIeNH YHOpaBJICHUSA TUTS
COTIJIaCOBAHUS HHTEPECOB

3aHTEPECOBAHHBIX CTOPOH, (POPMEI
COLMAJIBHOTO  MapTHepCTBA U
B3aUMO/ICHCTBUS c
npo(eCCHOHATBHBIME COKO3aMH U
HWHBIMHA OpraHnu3alusaMu.

IK-3.Y.1.Ymers  paspabatrbiBaTh
NPOrpamMMbl JJOCTHO)KEHHS Leled U
ONEpaTUBHOTO  pEIUEeHUs  3ajad
MOAPA3ACIICHUI,  aHAIU3UPOBATH,
paspabateiBatb ©u  O0OPMIIATH
JOKYMEHTBl 110  ONEPaTHBHBIM
mpoleccaM M HX  pe3ylbTaTaMm,

(opMyIHpoBaTH OTIepaTHBHBIE
LeJM TO acleKTaM YyIpaBIEHUs
HIEPCOHAJIOM, OIIEHUBATh

3G QEKTUBHOCTE MEPONPUATHH U
NPOEKTOB C y4eToM (aKTopoB
pUCKa H3MEHEHUH Ha OCHOBE
PE3yNIbTaTOB MIPUKIIaIHOTO
HCCIIEJOBaHMS.

[IK-3.¥.2. VYMeTs paccUuTHIBATh
3HAUEHHs] W3MEHEHHH CTOMMOCTH B

pesynbTare CTPYKTYPHBIX
npeoOpa3oBaHUit (cmustHUA,
MOTJIOIICHHUS) M ONEpPaI[MOHHBIX
YIPaBIEHYECKUX pelieHni
KOMIIaHHH.

IIK-3.Y.3. VYMeTh pacCUuTHIBATH
OCHOBHBIE MOKa3aTesH,
XapaKTepU3yIoUIue 3aHATOCTh U
COCTOSTHHE pBIHKA TpyIa,
NPOBOANTH  OLIEHKY  INPHHSATOTO
MeTo/1a OpraHHU3aINH "

HOPMHUPOBAaHUS TPYyHa, a TaKKe
JNCHCTBYIOIICH CHUCTEMBI  OIUIATHI
TpyZAa MepcoHaa.

[IK-3.V.4. VYmMmerpb  IpOBOAWTH
MEPErOBOPEl M TIPENCTABIATH
HHTEPECHI OpTraHn3aIuN B
rOCyJapCTBEHHBIX oprasax,
npoecCHOHATBHBIX ~ CO03aX H|
JPYTUX MPEICTABUTEIILHBIX
opraHax paOOTHHKOB IO BOIIPOCaM
MepCoHana, MPUHUMATh
VIPaBJICHUYCCKUAC  PCIICHHS IO
COTJIACOBAHHUIO HHTEPECOB
3aWHTCPECOBAHHBIX  CTOPOH U
OIICHUBATh X MOCIICICTBUS.
TIK-3.B.1. Bnagerp  HaBBEIKAaMH
MOJrOTOBKA  TPEJIOKCHUNA 110
Pa3BUTHIO KOMIIOHEHTOB CHCTEMBI

ONEepanoOHHOrO yIpaBJIeHUs
MEePCOHANIOM Ha OCHOBE
HHCTPYMEHTOB KaJpoBOTO
MEHEIKMEHTA, HaBBIKAMHA

JIOKyMEHTAIHOHHOTO 0()OPMIICHNUS
pE3yJIbTaTOB OTIEPAIIIOHHOTO




yIpaBJIEHUs IEPCOHATIOM U PabOThI
CTPYKTYPHOTO HOpa3IeIICHH,
pe3ysibTaTOB  ayaura paboTel  C
[IEPCOHAJIOM.

IIK-3.B.2. Buagerr HaBBIKAMU
OIICHKHU YKOHOMHYECKOM
LENECO00Pa3HOCTH KPATKOCPOUHBIX
U CTpaTernvyecKkux (DUHAHCOBBIX
pelieHuii B YacTH  yIpaBlCHUS

aKTHUBaMU KOMITaHUU "
HCTOYHHUKAMU UX (PMHAHCHPOBAHUSI.
IIK-3.B.3. Bnagers  HaBBIKaMU
AHATUTUYECKOMN paboTsI u
NOATOTOBKH  HPEUIOKEHHH 110
Pa3BUTHIO MHCTPYMEHTOB
YIIpaBJICHUS 3aHATOCTBIO,
YUYHUTBIBAs COLHANIBHEIE,
THOKOH(ECCHOHAIbHBIE u
KyJIbTYpHBIC pa3In4us HapoJoB.,
OIICHUBATh 3 PeKTUBHOCTD

MEpOIPUSATHI U IPOCKTOB C Y4ETOM
(axkTopoB pucka

IIK-3.B.4. Baagers  HaBbLIKAMU
JIOKYMEHTaLMIOHHOTO 0(hOpMIIEHUS
pE3yJIbTaTOB MPUKIIAHOTO
HCCIIEJOBaHMS MPUMEHEHHS
MHTETPALUOHHBIX Mojenen
yOpaBiIeHUS [JI1  COTJIACOBAHUS
HUHTEPECOB 3aMHTEPECOBAaHHBIX
CTOPOH, CO3JaHWsI MHPOTpaMM IO
BOBJICUCHHIO u y4acTHIO
BHYTPEHHUX  HOTpeburened B
yIy4IIeHUU OTHOIICHUN c
KOHEYHBIMH ITOTPEOUTEISIMU.

AHanu3s U oleHKa
UHPOPMALUH JIS
MOJITOTOBKH U
TIPUHATHS
YIpaBIEHIECKUX
pELIeHUl C y4eTOM
puCKOB. AHanu3
CYIIECTBYIOIINX
MPOLIECCOB
yIIpaBiIeHUs
MIEPCOHAJIOM,
pa3paboTka u
obocHOBaHMe
TPEJIOKCHHUN IO UX
COBEPILIEHCTBO-
Bauuto. [IpoBenenue
OIICHKH

b dexTruBHOCTH
TpeIaraeMbIX
MEpONPUSITHH U
MPOCKTOB C Y4ETOM
(axTopa
HEOIPEICIICHHOCTH
U pHUCKA.

VYnpasneHdyeckue
HPOLECCHI,
BO3HUKAIOIIME B
OpraHu3aIMsIX
Pa3IMYHBIX
OpraHU3alOHHO-
paBOBBIX (hOopM, B
oprasHax
rOCyIapCTBEHHOT'O
U MYHUIIUIIAJIBHOTO
YIpaBJIEHUS.

I[IK-4.  Cnocoben
MPOTHO3UPOBATH
CTENCHb  BIHSHUS
pucka Ha
OpTaHU3AIHIO,
OLICHUBATH
MIOCIIEICTBHS, a
TaKKe
pa3pabaThIBaTbPEKO
MCEHOal U 1o
ITIOBBIIIICHHUIO

3¢ GEKTUBHOCTH
yIpaBICHUS
puckamu s
penreHus
CTpaTErHIEeCKUX
3a7a4 B YCJIOBHAX
HEOTIPEIEIIEHHOCTH

IIK-4.3.1. 3Hate 0COOEHHOCTHU
BOCIIPUSTHS YEeJIOBEKOM
uHdopmanuu, B  TOM  YHCIE
(uHaHCOBOM

[IK-4.3.2. 3Hare MeTOOBI H

WHCTPYMEHTBI KOJIMYECTBEHHOIO M
KAueCTBEHHOTO aHaju3a, a TaKXe
[IPOTHO3UPOBAHUS PUCKOB.

[1K-4.3.3. 3HaTh npaBuia AecTBUI
B HECTaHAAPTHBIX CUTyalUsiX H
MEpYy COLMAIBHOW U JITUYECKOU

OTBETCTBEHHOCTU 3a  IPUHATHIC
peleHus, a TaKxKe
IIPOTHO3UPOBAHUS (MHAHCOBBIX
PHCKOB CHIDKCHUS
MPOM3BOAUTENBHOCTH  Tpyla W
MOTHBAIUH IIEPCOHATA

[IK-4.Y.1. VYmerp  mHpUMEHATH
MOJIETH «IToBenenueckux
¢uHAHCOBY B Pa3IMIHBIX
CUTYAIVSIX, CBSI3aHHBIX c
MIPUHATHEM pereHui Ui
BBISIBJIGHMSI BO3MOXKHBIX YIpo3 U
PHCKOB.

[IK-4.Y.2. VYmetrh pa3pabaThiBaTh
PEKOMEHIAIMK [0 ONTHMH3AIMH
npoliecca yupaBlieHus pUCKaMU

[IK-4.Y.3. VYMmeTh  NpPUMEHATH
MOJICIIH MOTHBALIUH u

08.018
(Td C/08.7)




CTHUMYJIIPOBAHUs TPyJa IepcoHaia
B CHTyalUsX, CBS3aHHBIX C
MPUHITHEM peuieHui Ut
BBISIBJICHUSI BO3MOXHBIX YIrpo3 M
(hMHAHCOBBIX PHUCKOB

IIK-4.B.1. Bnaagets  HaBBIKAMU
HHTEPIPETALNN OCHOBHBIX
IBPHUCTHK IOBEIEHYECKUX

(MHAHCOB JIs1 TPOTHO3MPOBAHMS
BO3MOJKHBIX YTPO3 U PHCKOB.

IIK-4.B.2. Bnagerb  HaBBIKaMH
aHau3a, OIICHKH u
MIPOTHO3UPOBAHUS HanboJee
KPUTHYIHBIX PHUCKOB 00BeKTa
(buzHec-mporecca, MIPOEKTAa,

MIPOTPaMMBbI, HOAPA3/ICICHNU).

IIK-4.B.3. Baagets  HaBBIKAMU
aHaIu3a u MIPOTHO3UPOBAHUS
TPYLOBBIX rnokasateJei

JIESITEIbHOCTH, HABBIKAMH OIIEHKH
PHCKOB peau3alii MPOrpaMMbl
COBEPIIEHCTBOBAHUSI MOTUBAIMU U
OILIaThl TPy/Ja MEpcoHaa, a TaKkKe
PHCKOB BBITIOJNHEHUST OrOjKeTa Ha
MepCOHAJ OpraHU3aluK

Tun 3axa4 npogeccHoHANBHOM 1eATEeJbHOCTH: NeJaroru4eckuii

Opranuzanus
y4eOHOM
JesATeIbHOCTH
nepcoHaia
HPEIIPHATHS.
[poexTupoBaHue
KOMIIOHEHTOB
nporuecca
npodeccroHanbHOTO
o0OyueHUs U
MOHUTOPHHT
pe3yIbpTaToB B chepe
TIOBBIILICHUS
KBaJH(pUKAIIN
nepcoHaia

O6pa3zoBaTenbHBINH
rporiecc B cdepe
MOBBILICHUS
KBaTH(pUKAITIH
nepcoHasa
OpraHu3aIux

[IK-5. Cnocoben
pa3pabaTbeIBaTh
y4aeOHO-
METOIUYECKOE
obecrnieueHne 1
peanu30BhIBATh
MPOrPaMMBI,
HaTpaBJICHHBIC HA
COBEpIIEHCTBOBA-
HUEC
po¢eCCHOHATb-
HOTO 00yUYeHHS
nepcoHara.

IK-5.3.1 3Hath repedeHb
OTIEJbHBIX 3aKOHOB W  HHBIX
HOPMAaTHBHO-IIPABOBBIX aKTOB

Poccuiickoit ®@enepanuu B chepe
po(heCCHOHATBHOTO 00YICHUSI.
IIK-5.Y.1. YMerp pa3spabaTbiBaTh
JIOKaJIbHBIE HOPMATUBHBIC  AKTHI
OpraHU3aIUH, peryimpyloue
ACTICKTHI npodeccroHanbHOTo
o0yd4eHust mepcoHara.

IIK-5.B.1. Bnagerb HaBBIKaMHU
pa3paboTKu y4eOHBIX MPOTPAMMH
IUTAHOB TIPOBENICHUS OTAEIHHBIX
Y4eOHBIX 3aHATHI, METOIUIECKOTO

obecnieueHus n OLIEHKH
3¢ PEKTHBHOCTH 175:
HCIIOIL30BAHUS.

01.003
(B/01.6)

4. XAPAKTEPUCTHKA PECYPCHOI'O OBECIIEYEHMU S
OBPA30OBATEJIbHOH ITPOT'PAMMBI

4.1.06mecucreMHble TpeOOBaHMS K pealin3alui 00pa3oBaTeIbHOM MPOrpaMMbl

4.1.1. TYAII pacrionaraer Ha npaBe COOCTBEHHOCTH WJIM WHOM 3aKOHHOM OCHOBAHUU

MaTCpHUAIIbHO-TCXHUYICCKUM obecneueHrEeM O6pa3OBaTeHBHOﬁ ACATCIIbHOCTHU (HOMGH_IGHI/IHMI/I u

o0opyIoBaHHEM) U peaTu3alii 00pa30BaTEIHbHOM MPOTPAMMBI B COOTBETCTBHH C Y4COHBIM

IIJIAaHOM.

MarepuanbHO-TEXHHUECKOE OOeCIeueHHe,

B TOM 4YHCIIC CICOUATIU3UPOBAHHOC

obopymoBanue u nadopatopuu, ykazanaeie Bo @I'OC (mpu Hamu4wM), yKa3plBaeTCs B pabodmx

nporpaMMax TUCHMIUIMH (MOAYyJel ), porpaMMax mpakTUk u nporpamme ['MA.




4.1.2. Kaxnaplii oOy4aromuiics B TEUEHHE BCETO MepHroja oOydeHHs: oOecreunBaeTCs
WHAVBUAYAIIbHBIM ~ HEOTPAaHUYCHHBIM  JOCTYMIOM K  DJJEKTPOHHOW  HMH(OPMAIMOHHO-
oOpa3oBaTenbHOl cpeme «pro.guap.ru» (mamee — 90C T'YAII) u3 mo0oil TOYKH, B KOTOPOU
UMeeTCsl 1OCTYN K MH(OPMAalMOHHO-TEIeKOMMYHUKAaMOHHON ceTH «HTepHeT» (nanee — ceThb
«naTepueTy), kak Ha Tepputopun ['YAII, Tak u BHE ee.

4.1.3. Ilpu peanuzaumu 0Opa30BaTEIbHONH MPOrpaMMbl BO3MOXKHO IPHUMEHEHHE
AIIEKTPOHHOT0 00Y4YeHHUs U (WJIM) AUCTAHIIMOHHBIX 00pa30BaTENbHBIX TEXHOIOTHIA.

4.1.4. Peasmzanus OII B ceteBoii popme HE TPeTyCMOTpPEHA.

4.2. MaTtepuallbHO-TEXHUYECKOE U YdeOHO-MeToandeckoe ooecnieuerue OI1

4.2.1. IlomemeHust IPEICTABIISAIOT COOOW yueOHbIe ayIUTOPUH JUISI IPOBEACHUS YUEOHBIX
3aHATUH, npexycMoTpeHHbx OII, ocHaleHHbIe 000PYIOBaHHEM U TEXHUYECKHMMH CPEICTBAMU
oOydeHus, MepedeHb U COCTaB KOTOPBIX OIpenaesseTcss B pabodyux mporpammax JUCIHUILINH
(Momysneit), mporpaMMax mpakTHK. JlomyckaeTcsi 3aMeHa OOOpYIOBAaHUS €r0 BUPTYaJIbHBIMU
AHAJIOTAMHU.

[lepeyeHp mOMEIIEHUH JUISI CaMOCTOATENBHOM pabOThI 0OYdYarOUIMXCS, OCHALICHHBIX
KOMITBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOJKII0YeHHS K ceTu «MHTepHeT» u obecnieueHneM
noctymna B DOC I'VAII, ykaspiBaeTcst B pabo4nx mporpammax JUCIHUIUIMH (MOTYIEH ).

4.2.2. TYAIl obecriedeH HEOOXOAUMBIM KOMIUIEKTOM JIMIICH3UOHHOTO U CBOOOJIHO
pacrpocTpaHseMOro MporpaMMHOTI0 00ECIIeYeHNs, B TOM YMCIIe OTEUECTBEHHOTO MPOU3BOICTBA
(cocraB ompeaenseTcs B padounx MmporpaMMax JUCIHHUIUITMH (MOYJIEH) U TOJICKUT OOHOBICHUIO
pu HEOOXOTUMOCTH ).

4.2.3. llpm wucnonbp3oBaHUM B 00pa30BaTENLHOM MPOLIECCE TMEYAaTHBIX W3JaHUN
O6ubnmMoTeyHslil (POHA YKOMIUIEKTOBAaH MEYAaTHBIMH H3JAaHMSIMU M3 pacueta He MeHee 0,25
9K3EMILIApA Ka)XJI0ro U3 M3/IaHuM, YKa3aHHBIX B pabouuX Mporpammax JUCIHHIUIUH (MOIYJeil),
NpakTUK, Ha OJHOTO oOydarolerocs W3 4YWcia JIML, OJHOBPEMEHHO OCBaMBAIOIINX
COOTBETCTBYIOILIYIO JUCHUIUIMHY (MOIYJIb), TPOXOISAIIMX COOTBETCTBYIONIYIO IPAKTUKY.

4.2.4. ObydaroumMcst obecriedeH J0CTyM (yAaJleHHbIH J0CTYI), B TOM YHCJE B Cilydae
NPUMEHEHUS JJIEKTPOHHOTO OOy4YeHHs, AWCTAaHIMOHHBIX 00pa30oBaTeNbHBIX TEXHOJIOTHH, K
COBpEMEHHBIM MpodeccnoHalbHBIM 0a3aM JaHHBIX ¥ HUH()OPMALMOHHBIM CIPABOYHBIM
crucTeMaM, B TOM YHUCIIE 3JEKTPOHHO-OMOIMOTEUHBIM CUCTEMaM, COCTaB KOTOPBIX OMpeAesieTcs
B pabounx mporpaMmax JUCHUIUIMH (MOAyJe) M TOUIeKHUT OOHOBJIECHHUIO (IIpH
HEOOXOIMMOCTH).

4.2.5. Ob6yuaromuecs u3 uncia uHBAIHAOB W jull ¢ OB3 obecrieueHbl Mme4yaTHBIMH U
(unM)  ANEKTPOHHBIMH O0pa30BaTEeNbHBIMH pecypcaMd B Qopmax, aJanTUPOBAHHBIX K

OrpaHUYCHHUAM UX 300POBbA.



4.3. Kanpossie ycnoBus peanuzaruu OI1 BO

4.3.1. Peammzanus OIl obecnieunBaetcs negarornueckuMu padotHukamu ['Y Al a Taxoke
munami, npusiekaeMbiMu 'Y AT k peanuzaunn OIl Ha HHBIX yCITOBUSX.

4.3.2. Kpanudukanms Hay4YHO-TIEJarorH4eCcKux pabOTHHUKOB OTBEYaET
KBATH(UKAIIMOHHBIM TPEOOBAHUSIM, YKa3aHHBIM B KBAJM(PMKAIIMOHHBIX CIPABOYHUKAX M (WJIH)
po(heCCHOHANBHBIX CTaHIAPTAX (MPU HATUYHH).

43.2. He w™enee 70 TmpOLEHTOB YHCIEHHOCTH TMEAArOTMYECKUX pPaOOTHHUKOB,
yuacTByronmx B peanuzanuu Oll, u nui, npusiekaemsbix K peann3anuu Ol Ha UHBIX yCIOBUSAX
(ucxond M3 KOJMYECTBA 3aMEIaeMbIX CTaBOK, MPUBEACHHOTO K IIEIOUMCICHHBIM 3HAUECHUSM),
BEJyT HAay4YHYIO, Y4eOHO-METOIMYECKYI0 M (W) MPAKTUYECKYI0 padOTy, COOTBETCTBYIOIIYIO
PO(UITIO TIPETIoAaBaeMON TUCIUTIIHHBI (MOIYIIS ).

4.3.3. He Menee 5 TpPOLEHTOB YHCICHHOCTH Iegarorudeckux padotHukoB ['YAII,
yuactByronmx B peanuzauuu OIl, u nui, npusnekaembix ['YAII k peanuzamuu OIl Ha uHBIX
YCIOBUSAX (MCXOAS M3 KOJMYECTBA 3aMENIAeMBbIX CTAaBOK, MPUBEACHHOTO K IEIOYHCICHHBIM
3HAUEHUSM), SBISETCS PYKOBOIUTEISIMH U (W) pabOTHHUKAMU WHBIX OpraHHU3aIuil,
OCYIIECTBISIOIUMHU TPYAOBYIO NESATEIBHOCTh B MpodeccuoHalbHOM cdepe, COOTBETCTBYIOMIEH
npodeccuoHaNbHOM eATeIbHOCTH, K KOTOPOH TOTOBSITCS BBITYCKHUKH (MMETh CTax palbOThHI B
JaHHOM npodeccroHabHON cdepe He MeHee 3 JIeT).

4.3.4. He menee 60 mpOIEHTOB YHCIEHHOCTH TENAarOrHYeCKHX pPaOOTHUKOB M JIHII,
IPUBJIEKAEMBIX K 00pa30BaTeNIbHOMN AESITENbHOCTH HAa MHBIX YCIOBHUAX (HMCXOMASI M3 KOJIMYECTBA
3aMellaeMbIX CTaBOK, MPUBEIEHHOTO K LIEJIOYUCICHHBIM 3HAYEHHSIM), UMEIOT YUEHYIO CTEIlleHb
(B TOM 4HCJIE YYCHYIO CTEICHb, MOJYYCHHYI0 B MHOCTPAHHOM TOCYJapCTBE U MPHU3HABAEMYIO B
Poccuiickoit @enepannn) u (MIM) yueHoe 3BaHUE (B TOM YHCJIE YYEHOE 3BaHUE, MOJyYCHHOE B
WHOCTPAHHOM TOCyJapCcTBe U mpu3HaBaemoe B Poccuiickoit denepanun).

4.3.5. OOmee pyKOBOJCTBO HAYYHBIM COJEPKAaHHUEM MIPOrPaMMbl MarucTpaTypbl
OCYILECTBIISICTCS HayyHO-TlenarorndeckuM padotaukom ['YAIL, umeronmm y4yeHyro cteneHb (B
TOM YHCJIE YYEHYIO CTENEHb, MOJYUYCHHYI0O B MHOCTPAHHOM TOCYAApCTBE M IPHU3HABAEMYIO B
Poccuiickoit ®denepannn), OCYIIECTBIISIIONIAM CaMOCTOSTEIbHBIE HayYHO-HCCIIEI0BATEIIbCKUE
(TBOpUecKHe) MPOEKTh (Y4aCTBYIOIIUM B OCYIIECTBICHHH TAaKUX MPOCKTOB) IO HAIPABICHHUIO
MOJATOTOBKH, WMEIOIIUM €XETOAHbIE MYOJIMKalMu 10 pe3yabTaTaM yKa3aHHOW Hay4YHO-
UCCIICIOBATENILCKOM  (TBOPYECKOW) JCSITENLHOCTH B BEAYIIMX OTEYECTBEHHBIX W (WJIH)
3apyOeXHBIX PEIEH3UPYEMBIX HAYYHBIX JKypHAJIaX M H3JaHUAX, & TaKXKe OCYIIECTBISIOLIUM
€XKETOMHYIO ampoOaluio pe3yJbTaTOB YKa3aHHOW HayYHO-HCCIICIOBATEIBCKONW (TBOPUYECKOM)
JEeSTEIIbHOCTH Ha HAIMOHATIBHBIX I MEXKIYHAPOIHBIX KOH(PEPEHITUIX

4.4. Onenka KauecTBa MoAroToBkH odyuatonuxcs no OIIBO



KauecTBO 06pa3oBaTe/lbHON AeATeNIbHOCTU M MOAroTOBKM obydarowmxcs no OMN BO
onpeaensieTcs B paMKax? CUCTeMbl BHYTPEHHEW OLEHKM, a TakKXe CUCTEMbl BHELHEN OLEHKW.
MopAafoK nNpoBefeHUs BHYTPEHHEA W BHEWHein OueHKM KavecTBa 06pa3oBaTefibHON

[eATeNnbHOCTM YCTaHOB/IEH NIOKaNbHbIM HOPMATUBHbLIM akToM 'Y ATl

5. AONMNONTHUTE/IbHAA NH®OPMALINA
OBb OBPA30OBATEJ/IbHOW NMPOTPAMME
naBHO Uenbto (MuUCCMel) nporpamMmbl SBASETCA NPYMeHeHWe KOMMETeHTHOCTHOrO

nogxofa ansa (GOpMUpPOBaHWUA Y MarucTpaHTOB 6a30BbIX TEOPETUYECKUX 3HAHUMN, NMPAKTUYECKMX
HaBbIKOB U KOMMNETEeHLNA, HEOBX0AUMbIX A8 NPOBEAEHUA CTPATErnyeckoi OLeHKWN NOANTUKA 1
NPakTUKW ynpasneHUs YesoBevYeCKMMM pecypcamun B OpraHm3auuu.

Mporpamma HaueneHa Ha NOArOTOBKY MeHEeXKepOB BbICOKON KBanugukauuu B 061actu
ynpaBneHns 4enoBeYeCKUMWU pecypcamu ANns OTAENOB CTPaTernyeckoro niaHMpoBaHuUA U
MH(MOPMALMOHHO-aHAIMTUYECKUX OTAEN0B KOMMAHUA peanbHOr0 CeKTopa 3KOHOMUKM U
Hay4HO-UCCNef0oBaTe/lbCKUX OpraHu3aunini - 1M nogpasfefieHUid, CBA3AHHbIX C pelleHueM
ynpaefneHyeckux npobnem. [lporpaMmMa OpMEHTMpOBaHa Ha pas3BUTUE  KOMMETEHLWA
BbIMYCKHUKOB,  CMNOCOGHbIX y4yacTBOBaTb B  (POPMMPOBAHMM  CTpaTerum  ynpas/eHus
Yes0BEYECKMMU pecypcaMmn U pa3pabaTbiBaTb TaKTUKY MOBeAEHMS MepcoHana B 3afaHHbIX
MPON3BOACTBEHHbIX YCNOBUAX B KOMNAHUW, YUYUTbIBAS AUHAMUKY W3MEHEHUA BAUSAKOLLNX
(hakTOpOB BHELLHENR cpeabl.

MeTo40N0rMYecKoli OCHOBOW [Ns peanm3aunm MarucTepckoi nporpammbl ABAAKOTCS
pasNnMyHble  cOo4YeTaHUss MNpPo6IeMHO-OPUEHTUPOBAHHOIO, CUCTEMHOrO, MPOLLECCHOrO U
CUTYaUMOHHOrO0  NOAXOLOB K  BbIABNEHWIO  NpeAMeTHONM o6nacT  uCCNefoBaHUS  U”
(hOpMMPOBAHUIO pPEKOMEHAALMA N0 paspelleHnto  CNOXHOW  ynpaBfeHYecKoin npobniembl.
MpenogaBaHve  AUCUMNAMH  MpOrpaMMbl  MpefycmaTpvMBaeT  akTUMBHOE  MPUMEHEHMe
MHTEPAKTUBHbIX ()OPM 06yUeHNS.

Kadeapa nogaepxunBaeT npotecCMoHanbHble KOHTaKTbl C TEXHUYECKUMU WHCTUTYyTamu
yHuBepcuTeTa, obecrneymBas CUCTEMHOCTb W LENOCTHOCTb  MOAFOTOBKWM  MarucTpos.
Ncnonb3yloTca cOBpeMeHHble nabopaTtopum  yHMBepcuTeTa W ayAuTOPUM, OCHALLEeHHble
MynbTUMeAUIAHBIM  060pyLoBaHVMeM, obecneynBarole MNPakTUYECKYK  Hamnpas/ieHHOCTb

peanusayuy o6pas3oBaTesIbHON NPOrpaMmsl.

PykoBoauTens 0bpa3oBaTenbHOW NPOrpaMMbl
38.04.02 MeHeLKMeEHT
[OOLEHT, K.T.H., AoL,.

(LOMKHOCTb, y4. CTENEHDB)



[Tpunoxenue 1

Ilepedyenn npogeccnoHaNbHBIX CTAHAAPTOB,
COOTBETCTBYIOIIMX NPO(ecCHOHATBHOM AeATeJbHOCTH BIITYCKHUKOB

Kog IIC HaunmenoBanue o0nacti npodeccHoHaNbHOM AesITeTbHOCTH.
HanmenoBanune npogeccnoHanbHOrO CTaHapTa

07 Ctparernveckoe 1 ONepaliiOHHOE YIIPaBJICHUE IIEPCOHAIIOM OpTaHU3aIuU

[Ipodeccuonanpubiii  ctangapt  «CHeMUaNMCT 1O  YIPABICHHUIO
07.003 |mepcoHamom», YTBEpXKACHHBIH MpuKa3oM MUHHCTEpPCTBA Tpyla U
conuanbHoi 3amuThl PO ot 9 mapta 2022 r. Ne 1091

08 duHAHCH U YKOHOMHUKA

[Mpodeccrnonanbhelii ctannapT «CHeUaATUCT IO YIPABICHUIO PUCKAMIE,
08.018 |yrBepknmeHHBIN MpUKa30oM MUHHUCTEPCTBA TPYy/a M COIMAIBHON 3aIUThHI
P® ot 30 aBrycra 2018 r. N 564u

40 CxBo3HBIC BH]IBI TPO(ECCHOHATBHOM NEATETPHOCTH B POMBIIUICHHOCTH

[Tpodeccuonanbublii cTanAapT «CHenUaIuCT 0 OPTaHU3aAUH U
YIPABIECHUIO HAYYHO-UCCIIEI0BATEIbCKUMHU U ONIBITHO-

40.008 |KOHCTPYKTOPCKHUMH pabOTaMu», yTBEPKACHHBINA MPUKAa30M
MuHnuctepcTBa Tpy/a U corranbHoi 3ammTsl PO ot 11 despans 2014 T.
N 86H (pexn. or 12.12.2016)

01 ObpazoBanue

[TpodeccrnonanbHbIit CTaHAapT «Ienaror JOTIOJIHUTEIIBHOTO
oOpa3oBaHMsl JAeTell W  B3pOCHBIX», YTBEPKACHHBI  MPHUKA30M
MunucTepcTBa Tpyla U counanbHOi 3amutel PO ot 22 centsops 2021
Ne 6521

01.003
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