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AHHOTaIuUs

Hucuunnuna «[IpoekTHbII MEHEKMEHT» BXOAUT B 00pa30oBaTENIbHYIO MpOrpammy
BBICIIETO 00pa3oBaHUsT — NPOrpaMMy MAaruCTPaTypbl TI0 HANPABICHHUIO TOJITOTOBKH/
crenanbHOCTH 12.04.02 «OnroTexHUKa» HampaBIeHHOCTH «ONTHKO-3JICKTPOHHBIE MPUOOPHI U
KOMIUTEKChI». JluctuminHa peanusyercs kadenpoit «NoSy.

JlucuuniauHa HalejaeHa Ha GOpMHUPOBAHKE Y BBITYCKHUKA CIIETYIOIIUX KOMITETEHIUI:

YK-2 «Crioco0eH yrpaBisiTh IPOSKTOM Ha BCEX ATAIAX €T0 JKU3HEHHOTO ITHKIIa)

VYK-3 «CnocobeH OpraHu3oBbIBaTh M PYKOBOJUTH PabOTON KOMaHIbI, BbIpaOaTHIBas
KOMaH/JIHYIO CTPAaTEeTHIO JJI JOCTHXKCHUS TIOCTABIICHHON L[S

CopepxaHue AUCHMIUIMHBI OXBaThIBA€T KPYI BOIPOCOB, CBS3aHHBIX C: HAy4YHO-
TEXHUYECKUMH M HWHHOBALIMOHHBIMU TIPOLIECCAMM, OIIEHKOM HWHHOBALIMOHHOTO TMOTEHIIHAJIA
OpraHu3aliy, XU3HEHHBIM I[IMKJIOM HMHHOBAllMM, METOJaMU M TEXHOJIOTHSIMH YIIpPaBJICHUS
MPOEKTaMH,  OPraHU3allMOHHBIMU  BOMPOCAMU  MPOCKTHOW  JIEATEIBHOCTH,  OW3Hec-
IUTAHUPOBAHUEM, MAaTEeMAaTHUYECKMMHU METOJAaMM aHalu3a Ipoliecca YIpPaBIICHUS MPOEKTaMH,
YIPaBJICHUEM PUCKAMU ITPOEKTOB.

[IpenogaBanne AMCHUIUIMHBI MPEAyCMATpUBAET Clenyromue (QopMbl OpraHu3aluu
y4eOHOTO Mpolecca: JEKIHH, TPAaKTUIECKUE 3aHITHS, CAMOCTOSTEIbHAs paboTa 00yJaromerocs.

[IporpaMMo#i IHUCHUIUIMHBI TPEIYyCMOTPEHBI CIEAYIOUINE BHIbI KOHTPOJS: TEKYIIUN
KOHTPOJIb YCIIEBAEMOCTH, IIPOMEKYTOYHASI aTTECTAIUs B (hOopMe 3a4eTa.

OO0miasi TpyA0EMKOCTh OCBOEHUS AMCIMILTUHBI COCTaBIsAET 3 3adeTHhIX eauHuibl, 108
4acoB.

S3bIK 00yUYeHUs IO TUCIUILTUHE KPYCCKHM »



1. TlepeueHb IIIAHUPYEMBIX PE3YJIbTATOB O0YUYCHHS MO JUCIUTUINHE

1.1. Tlenu npenomaBaHus JUCITUTUTHHBI

LenssMu OCBOCHMS TUCHMILIMHBI SIBIAIOTCSA: BBIPAOOTKA IEIOCTHOTO IMPEICTABICHHUS O
TEOPETUYECKMX UM  METOAOJOTMYECKMX OCHOBaxX yIpaBieHHs IPOEKTaMH; OCBOCHHUE
00y4aromyMHUCsT HMHHOBALIMOHHBIX MPOIECCOB M JKU3HEHHBIX IUKJIOB DPA3JIMYHBIX BHUIOB
WHHOBAIIMM, a TaKKe CTpaTeruii MHHOBAIIMOHHOTO Pa3BUTHUS OpraHHU3aldii, METOI0B U (opM
yIpaBJIeHUS] WHHOBALMOHHBIMU TPOEKTAMH U MpOrpaMMaMiu; (GOPMHPOBAHUE Y O0YyUarOIUXCS
npeJcTaBiIeHUs O eAUHCTBE A (PEeKTUBHOM MpodeccroHaNbHOMN AeITeIbHOCTH U He00X0IMMOCTH
MOCTOSTHHOTO WHHOBAIMOHHOTO PAa3BUTHUSA, OOECIEUMBAIOLIETO TOCTH)KEHHS HOBOTO KayecTBa
YKU3HU.

1.2. JlucummninHa BXOJIUT B COCTaB 00s3aTEIHHON YacTH 00pa30BaTEIbHON MPOTPaMMBI
BhIcIIeTo oOpasoBanus (naiee — OIT BO).

1.3. TlepeueHb mIaHUPYEMBIX PE3yJIbTATOB O0yUEHHUS 110 AUCIUILINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTataMu ocBoeHust OI1 BO.

B pesynbrare M3ydeHus NUCHUILIMHBI OOYyYaOUIMica AODKEH 00JanaTh CIEeTyIOIUMHE
KOMIETSHIMSIMH WM UX YacTsaMHU. KOMIETeHIIMU U UHIUKATOPHI UX JOCTUKEHHS MPUBEACHHI B
tabnuue 1.

Tabmuna 1 — [lepeyeHb KOMIIETEHIIMN U HHIUKATOPOB MX JTOCTHKCHUS

Kareropus Konu
Koz v HanMeHoBaHNME HHIUKATOPA JOCTHKEHUS
(rpymnma) HaVMEHOBAaHUE
KOMIIETEHIH
KOMIIETEHIINH KOMIIETEHIINH
VYK-2.3.1 3HaTh 3Tansl ;KU3HEHHOT'O LIUKJIA IPOEKTAa;
BUJIbI PECYPCOB M OTPAaHUYECHUH /IS peIIeHUs
NPOEKTHBIX 3a[a4; HEOOXOJUMBIE [T OCYILIECTBICHUS
IPOEKTHOH 1€ TeTbHOCTH ITPABOBbIE HOPMBI U
IPUHLIMIIBI YIPABIEHUS IPOEKTaMU
YK-2.3.2 31atb 1upoBble HHCTPYMEHTHI,
VYK-2 Cnocoben | mpenHa3Hau€HHBIE Ui pa3pabOTKU MpOEKTa/pereHus
yIpaBIATh 3a/1a4¥; METO/BI ¥ POTPaMMHBIE CPEICTBA
VYHuBepcaiabHbI€ | IPOEKTOM Ha yIpaBIeHUS MPOEKTaMHU
KOMIIETEHIINH Beex oranax ero | YK-2.V.1 ymers onpenensrs LeaeBble dTalbl,
JKU3HEHHOTO OCHOBHbIE HaIlpaBJIeHUs pabO0T; OOBICHITH LIETU U
UKJIa (bopMyIMpOBaTh 33a4H, CBA3aHHBIE C TOTOTOBKON U
peanu3anuen mpoeKTa
VYK-2.V.2 ymeTs BbIABUTATh aJIbTEPHATUBHBIC
BapUaHTHI AEUCTBUH C 1IEJIbIO BBIPAOOTKH HOBBIX
ONTUMAJIbHBIX AITOPUTMOB ACUCTBUM IO MPOEKTY
VK-2.B.1 Bnazners HaBbIKaMU YIIPaBJIECHUS IPOEKTOM
Ha BCEX ATAIaX €ro KU3HEHHOTO IUKJIa
YK-3.3.1 31HaTth MeToIMKH (POPMHUPOBAHUS KOMAH/IBI;
VYK-3 Cnocoben (bopmmp AR,
MeTobI 3P PEKTUBHOTO PYKOBOICTBA KOJUIEKTUBOM,;
OpraHU30BBIBATH
OCHOBHBIE TEOPUH JIUJIEPCTBA U CTHIIN PYKOBOJICTBA
U PYKOBOJIUTH
AGOTOi VK-3.V.1 ymersb BblpabaThiBaTh KOMaHIHYIO
§OMaHI[LI CTpaTEeruio JIJs TOCTHXKEHHUS [TOCTABIEHHOW LIENH;
YHuBepcanbHble ’ UCIOJIb30BATh IIU(PPOBBIE CPE/ICTBA,
BbIpabaTbIBas .
KOMITIETEHIIUH MpeiHa3HauYeHHbIE JJI1 OpraHu3aIl[i KOMaHTHOM
KOMaHAHYIO
CTpaTeruio s padore!
p VK-3.B.1 BnageTh HaBbIKaMU OpTraHU3aINN
JOCTHXKEHUS .
. KOMaHJTHOW paboThI; pa3perieHus: KOH()IMKTOB U
MOCTaBJIEHHOM .
e MIPOTUBOPEYUH NPU €TOBOM OOIIIEHUH Ha OCHOBE
y4eTa UHTEPECOB BCEX CTOPOH




2. Mecro nucuuminHsl B cTpykType OI1

JucnurnmuHa MoxkeT 6a3upoBaThCs Ha 3HAHUSIX, paHEe TPUOOPETEHHBIX 00YJAOIIMMUCS
IPY U3YYCHHUHU CIEAYIONINX AUCIUIIINH:

— «CucreMHOe MPOSKTUPOBAHUE ONTHUKO-3JIEKTPOHHBIX TPUOOPOB U CUCTEM

— «CAD-TexHOIOTUMNY.

3HaHMs, TONy4YeHHBIC TPU M3YUYEHUW MarTepuana JaHHOW JUCHUIUIMHBI, MUMEIOT Kak
CaMOCTOSITeNIbHOE 3HAaUY€HUE, TAK U UCIIOJIb3YIOTCS MIPU U3YYCHUH IPYTUX AUCLUILINH:

— «[Ipou3BoCTBEHHAS TTPEITUTUIOMHAS TIPAKTHKAY.

3. O0BeM U TPYIOEMKOCTh TUCIUILTAHBI
Janaple 00 00meM oO0beMe TUCIUILUIMHBI, TPYJOEMKOCTH OTACIBHBIX BHJIOB y4eOHOU
paboThI MO TUCHUIUIHHE (M pachpeieiieHue STOM TPYJI0EMKOCTH 110 CEMECTPaM) MPEACTaBICHbI B
tadnuue 2.
Tabmuna 2 — O0beM U TPYAOEMKOCTh AUCIUILITUHBI

TpynoeMKOCTb IO ceMeCTpaM

Bun yaeOHo# paboTh Bcero No3
1 2 3

Oo6was mpyooemkocmo oucyunaunst, 3E/ (dac) 3/ 108 3/ 108
U3 Hux uacos npakmuueckoii H0020mMoeKu
AyOoumopHhule 3auamus, BCETo Jac. 34 34
B TOM YHCJIE:

nekruu (JI), (gac) 17 17

npaktudyeckue/cemuHapckue 3anstus (113), (vac) 17 17

nabopartopubie padoTsl (JIP), (uac)
KypcoBoil npoekT (padota) (KII, KP), (uac)
JK3aMeH, (Jac)
Camocmosamenvhnan paboma, Bcero (4ac) 74 74
Buo npomesccymounoii ammecmayuu’: 3a4yet, tudd.
3ayert, sk3aMmeH (3auert, Judd. 3au, Ok3.**)
IIpumeyanue: " KammIaTCK SK3aMeH

3auer 3auer

4. CopneprxaHue JUCLUIUIMHBI
4.1. PacnpeneneHue TpyI0EMKOCTH JUCIUILIMHBI IO pa3jenaM U BUIaM 3aHSITHIH.
Paznenbl, TeMbI TUCHMITIMHBI U UX TPYIOEMKOCTh PUBEIEHBI B Ta0nuLe 3.
Tabmuua 3 — Pazfesnsl, TeMbl TUCHUIUTNHBI, UX TPYAOEMKOCTh

Paznensl, TeMbI JUCITUTIINHBI Jlexmmu | 113 (C3) | JIP KIT | CPC
(dac) (qac) (dac) | (dac) | (gac)
Cemectp 3
Paznen 1. OcHOBHBIE MOHATHUS TPOEKTHOM 3 12
JIeSITeNTbHOCTH

Tema 1.1 HoBuzna
Tewma 1.2 HHOBaLMs 1 MHHOBALIMOHHBIN TIpOLIECC
Tema 1.3 CyObeKThl HHHOBAITMOHHOM JIEATEITLHOCTH

Paznen 2. Yopapienre Hay4YHO-TEXHUUYECKUMHU U 2 8
WHHOBAIIMOHHBIMU TTPOIIECCAMU
Tewma 2.1 HHOBanMOHHAsA MaTpula
Tema 2.2 cTOYHUKY HHHOBAIUH

Pasxen 3. Orenka HHHOBAIIMOHHOIO ITOTEHIAJIA 1 4
OpraHu3aIu
Tema 3.1 OreHka HHHOBALIMOHHOM IEATEIHHOCTH

Paznen 4. X KuzHeHHBIN TUKIT MHHOBAITNH 1 4




Tema 4.1 IlousTHE )KU3HEHHOTIO IIHUKJIA

Paznen 5. Metoap! U TEXHOJIOTUY YIIPABIICHUS 3 10 18
IPOEKTaMu

Tema 5.1 YnpaBneHue ”HHOBAIMOHHBIMU
IpOEKTaMu Ha ¢aze KOHIENTyalIu3aliu
Tema 5.2 YpaBieHue ”HHOBAIMOHHBIMU
MpoeKTaMu Ha (aze pa3paboTKu

Tema 5.3 YnpaBneHue ”HHOBAIMOHHBIMU
IpoeKTaMu Ha ¢a3e peaan3anuu

Paznen 6. Yopasienue puckamMu HHHOBAITMOHHBIX 2 2 8
MIPOEKTOB

Tema 6.1 Bunbl puckoB
Tema 6.2 YyeT puckoB

Paznen 7. YnpaBneHne HHHOBaLIMOHHBIMU 1 ) 4
IIporpaMMamu
Tema 7.1 IloHsiTHE HHHOBAIIMOHHOM NPOrpamMMBbl

Paznen 8. OneHka MHHOBAIIMOHHOTO ITOTEHIIHAJIA 1 4
OpraHu3aIu
Tema 8.1 OneHka noTeHiana opranu3aum

Paznen 9. OcobeHHOCTH TEXHOJIOTUH YIIPaBJIEHUS 2 8
MHHOBAI[MOHHOM J1€ATEIbHOCTBIO

Tema 9.1 IIpoekTupoBaHue U MIAHUPOBAHNE
HOBOBBEICHUH

Tema 9.2 KoHTposib B MHHOBAIlMOHHOMN
JIeSITeIbHOCTH

Paznen 10. DphekTHBHOCTH HHHOBAITMOHHON 1 4
JeSITebHOCTH

Tema 10.1 3¢pdekTHBHOCTS HHHOBAIIMOHHOTO
IPOEKTa

Wroro B cemecrtpe: 17 17 74

Hroro: 17 17 0 0 74

IIpakThueckass IOATOTOBKA  3aKIIOYAETCA B  HENOCPEICTBEHHOM  BBINIOJIHEHUU
oOydarlolMMHUCs ~ OMNpENENeHHBIX  TPYAOBBIX  (YHKUMH,  CBsI3aHHBIX ¢  Oy;ymiei
npodecCHOHATBHOMN 1S TETbHOCTBIO.

4.2. CopnepsxaHue pa3/ieioB U T€M JIEKIIMOHHBIX 3aHITHH.
ConeprxaHue pa3/ienoB U TeM JIEKIIMOHHBIX 3aHATUH MPUBEACHO B TabuIe 4.
Tabmuua 4 — CopeprkaHue pas3iesoB U TEM JIEKIIMOHHOTO LIUKJIa

Howmep HasBaHue u conepxanue pa3fesoB U TeM JIEKIIMOHHBIX 3aHATUN
pasznena
1 OcHOBHBIC OHATHS NPOCKTHOM AeATEJIHLHOCTH
Tema 1.1 HoBuzna. HoBu3Ha Kak riiaBHbIN (akTOp KOHKYPEHTHBIX PEUMYIIECTB
bupmbl

Tewma 1.2 uHOBanus 1 MHHOBAIIMOHHBIN Tiporiecc. Kimaccudukarys nHHOBaIIMiA.
OCHOBHBIE TOHATHUSI UHHOBAIIMOHHOTO Mpolecca. Buibl HHHOBAIIMOHHOTO MpoIecca
Tema 1.3 CyObeKTbl HHHOBAITMOHHOM JIEATETLHOCTH. BUIbI CYOBEKTOB
WHHOBALIMOHHOM I€SITEIbHOCTH. (IEMOHCTpalus ClailioB)

2 YunpasiieHue HAYYHO-TEXHUYECKUMH U HHHOBAIIMOHHBIMH MPOLECCAMM
Tema 2.1 uHOBaIMOHHAs MaTpulla. AHAIN3 U TJIAHUPOBAaHNE NMHHOBAIMOHHOMN
JIEATEIIbHOCTHU C UCIOJIB30BaHUEM MHHOBAIIMOHHON MaTpUIIbI

Tewma 2.2. Victounuku nHHOBanMii. ITHHOBAIIMOHHBIN MOTEHIIMA OpTaHU3aIUU




Ouenka HHHOBAIIMOHHOTO MOTEHIMAJIA OPraHU3aIuN
Tema 3.1. OieHKa HHHOBAITMOHHON AeITeNbHOCTH. IloKa3zarean MHHOBAIIMOHHON
JEATENLHOCTH

KHu3HeHHBIN IUKJ HHHOBAaLHii
Tema 4.1. IToHsiTHE )KU3HEHHOTO LUKJIA. AHAIIN3 )KM3HEHHOTO LIMKJIA TPOEKTA
(nemMoHcTpaIus ciaaiioB)

MeToabl M TEXHOJIOTHH YIIPABJICHHUS NPOCKTAMU
Tema 5.1. YrpaBnenue HHHOBAIMOHHBIMH IPOCKTaMHU Ha (pa3e KOHIENTyaTH3alHH.
Pa3paboTka HHHOBAIIMOHHBIX cTpaTeruidl. Onpeaenenre HeHbl Ha THHOBALIMOHHYIO
IPOAYKLMIO. MeTo/1bl NPOrHO3UPOBAHUS CE0ECTOMMOCTH HOBOT'O U3/IETHSI.
Tema 5.2 YnpasneHrue HHHOBAITMOHHBIMH ITPOSKTaMHU Ha (ha3e pa3paboTKH.
Tema 5.3 YnpaBieHre HHHOBAIIMOHHBIMH ITPOEKTAaMH Ha (a3e pearn3arim.
OpranuzanvoHHbIE BOMPOCH HHHOBALIMOHHOM AesTenbHocTU. KanbaHn-nocka.
VYipasieHre nepcoHaIoM B MHHOBALIMOHHOM AESTEIbHOCTHU. (1EMOHCTpaLUs
CJIaiI0B)

YnpasJ/jieHue pucKaMHu MHHOBAIIHOHHBIX IPOEKTOB
Tema 6.1 Buabl puckoB. MeTo/bI OLICHKH PUCKOB.
Tema 6.2 Vet puckoB. Mepsl 10 yCTpaHEHUIO 1 MUHUMM3AIUH PUCKOB.

YnpasJieHue HHHOBALIMOHHBIMH NPOrPaMMaMH
Tema 7.1. IloHsATHE NHHOBALIMOHHOM MPOrpamMMBbl. JIOTHKO-CTPYKTYpHBINM aHAIU3
VMHHOBAIIMOHHOM TPOrPAMMBI.

OueHka HHHOBALIMOHHOTO NMOTEHINAJIA OPraHU3alMU
Tewma 8.1 OneHka noTeHIKaIa OpraHu3aui. MeTo bl OLICHKH HHHOBAITMOHHOTO
MOTEHIMAIa OPTaHU3aIUH.

OCo0eHHOCTH TEXHOJIOTHH YIIPaBJIeHHS] HHHOBALIMOHHOM 1eATEeIbHOCTHIO
Tema 9.1. IlpoekTupoBanue 1 MJIAHKPOBAHUE HOBOBBEJCHUHN. TeXHOIOTUH
BUPTYaIbHOW/TOTIOTHEHHOHN peaNbHOCTH B OPraHU3alluy IPOIECCOB
MIPOCKTUPOBAHUST MHHOBAIIMOHHOM MPOYKITUH.

Tema 9.2 KoHTpoJib B MHHOBAILIMOHHOM J€ATENbHOCTH. BUabI KOHTPOJIA B
MHHOBAIIMOHHOM JIEATENbHOCTH. (J€MOHCTpPALINS CIIaiJI0B)

10

¢ PeKTUBHOCTH HHHOBALMOHHOI /1eSITeIbHOCTH
Tema 10.1 D¢ pexTHBHOCT HHHOBAIIMOHHOTO MPOEKTa. DKCIepTHU3a
MHHOBAIIMOHHBIX MPOEKTOB.

4.3. Tlpaktudeckue (cCeMUHAPCKUE) 3aHATHUS
Tembl IpakTUUECKUX 3aHATHI U UX TPYJOEMKOCTh IPUBEIEHBI B TAOIHIIE 5.

Tabmuna 5 — [IpakTuueckue 3aHATHS U UX TPYJOEMKOCTh

N3 nux Ne
Dopmsbl Tpynoem .
Ne . NpaKkTUYeCKoH | pa3aena
TeMbl MpakTUYECKUX 3aHATHH NPaKTUYECKUX | KOCTb,
n/n 9 NOJTOTOBKH, | TUCIIHIT
3aHATUN (gac)
(gac) JIMHBI
Cemectp 3
1 | Jloruko-cTpyKTypHBII MOAXOA U HUTPOBOE 3 7
JIOTHUKO-CTPYKTYPHBIH aHATU3 MIPOEKTHPOBAH
ue
2 | KanbaH-mocka B IOBBIIIIEHUNA WUTPOBOE 2 5
3¢ (HEeKTUBHOCTH MHHOBALIMOHHOMN IIPOEKTUPOBAH
JeSTeIbHOCTH ue
3 | MadopmannoHHbIe TEXHOJIOTHH B UTPOBOE 2 5)
MHHOBAIIMOHHOW J€ATEIbHOCTH MIPOEKTHPOBAH
ue
4 | Pa3zpaboTka KOHIICTIIIUU WUTPOBOE 2 5
WHHOBAITMOHHOTO TIPOEKTa IPOCKTHPOBAH




ue
5 | [IpuHIHMIIBI TapatIeTbHOTO UTPOBOE 2 5
MIPOEKTUPOBAHUS MIPOEKTUPOBAH
ue
6 | [IpunsaTHE pemieHust Ipu CO3TaHUHN UTPOBOE 2 6
HOBOM HayKOEMKOH IPOLYKIUU [IPOEKTUPOBAH
ue
7 | UadopmanimoHHbIe TEXHOJIOTHH B UTPOBOE 2 5
OpraHu3ally HCCIIeT0BaHUI MIPOEKTUPOBAH
ue
8 | TexHUKO-IKOHOMHUYECKOE UTPOBOE 2 7
000CHOBaHNE HHHOBAIIMOHHBIX MIPOCKTHPOBAH
MIPOEKTOB U MPOTrpamMmm ue
Bcero 17

4.4, JlabopaTopHbIC 3aHATHS
Tembl 1a00paTOPHBIX 3aHATHI U KX TPYJOEMKOCTb IPUBEICHBI B TAOIUIIC 6.
Tabnuia 6 — JIabopaTopHbIE 3aHATHUS U UX TPYIOEMKOCTb

N3 Hux mpakTu4yecKou Ne paznena
No HaumeHnoBanue Tpyr1oeMKOoCTb,
MOATOTOBKH, (Yac) JVCIIUTII
/11 nabopaTopHBIX padboT (gac) UL

Y4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO

4.5. CamocrosTenbHas paboTa 00y4armuxcs
Bunber camocTosiTenbHON pabOTHI M €€ TPYAOEMKOCTh IPUBEICHBI B Ta0IHIIE 7.
Tabnuua 7 — Bunel caMmocTosTenbHON pabOThI U €€ TPYA0EMKOCTh

Bun camocrosTensHoi paboTh Bcero, yac| Cemectp 3, uac
1 2 3
W3ydenne TeopeTndeckoro matepuana qucuiuimasl (TO) 40 40

KypcoBoe npoextuposanue (KII, KP)
PacuetHo-Tpaduueckue 3ananus (PI'3)
Brinonnenue pedepara (P)
ITonroroBka K Tekyuemy KoHTpodro ycneraemoctu (TKY) 14 14
Jomamnee 3ananue (/13)
KonTponbuble paboTel 3a0uHnKOB (KP3)
ITonroroBka Kk mpomexyrounoi arrecranuu (I1A) 20 20
Bceero: 74 74

5. [lepedyenn yueOHO-METOUYECKOTO 0OECTICUCHUS
JUISL CAMOCTOSTETTEHOM PabOThI 00YUAIOIIMXCS TTO TUCIHUIUIUHE (MOIYITIO)

Y4eOHO-METOAMYECKHUE MaTepHUalbl s CaMOCTOSITENBHON pabOThl OOYYAIOIIUXCS yKa3aHbl B
mar. 7-11.

6. IlepeueHb MeYaTHBIX U AIEKTPOHHBIX YUEOHBIX U3TAHUIN
[lepeueHb nevaTHBIX U SJIEKTPOHHBIX Y4EOHBIX U3/IaHUM NIpUBENIeH B Tabuie 8.




Tabnuua 8 — [lepeyeHp NeUaTHBIX U JIEKTPOHHBIX Y4eOHBIX M3/1aHUM

[udp/ bubnuorpadudeckas ccpuika KonuyectBo
URL JK3EMILISIPOB B
azapec onbanorexke

(xpome
ANEKTPOHHBIX
9K3EMILISIPOB)
004 | Axomnsn b.K. Cuctemuslit aHanm3 nHOOPMAITMOHHBIX U 5
A 40 | TexHHYeCKUX cUCTeM: JTabopaTopHsblii mpaktukym / b. K. Axors,
H. H. I'puropseBa; C.-IleTep0. roc. yH-T a3poKOCM.
npubopoctpoenusi. — Cankr-IlerepOypr: U3a-so I'VAIL 2023. —
55c.
005 | Anroxuna lO.A. 'nbkoe ynpaBieHre HHHOBAIIHOHHBIMHU 5
A72 | mpoeKkTaMu IPOMBILUICHHBIX MIPEANPHUATHIA: yueOHOoe mocodue /
IO.A. Antoxuna, A.I'. Bapxkanersin; C.-Iletep6. roc. yH-T
A’POKOCM. IPUOOPOCTPOEHUS. — DIEKTPOH. TEKCTOBBIE JIaH. —
Canxkr-IlerepOypr: Uzn-so ['YAII, 2022. — 199c.
KomneroTepHoe MoienrpoBaHie MHHOBAIMOHHOM 1€ATeIbHOCTH 5
004 | mpoMBIIICHHBIX TpeAnpHusITHiA: yaeOHoe mocodue / 0. A.
K 63 | Anroxuna [u np.]; C.-Iletep6. roc. yH-T a3pOKOCM.
npudopoctpoenust. — Cankr-IlerepOypr: U3n-so I'VAIIL, 2021. —
189 c.
005 | MapreiHoBa F0.A, YnpasiieHne MHHOBAIIMOHHBIMU MTPOSKTAMH C 5
M29 | momo1Ibi0 METOI0B UCKYCCTBEHHOT'O MHTEIJIEKTa: y4eOHO-
MeToaudeckoe mocooue / FO. A.MapteiHosa ; C.-Iletep6. roc. yH-
T @3POKOCM. TPUOOPOCTPOCHHUS. - DIEKTPOH. TEKCTOBBIE JIaH. -
Cankr- [etepOypr: U3a-so I'VAIL 2021. — 69 c.
Munosa B.M. Mojenu 1 METOJIbl CUTYallHOHHOTO YIPABJIEHUS 5
005 | crmoKHBIMH OpPraHU3ALMOHHBIMU CHCTEMaMU: y4eOHO-
M 60 | meroguueckoe nocodue / B. M. Munoga; C.-Ilerep0. roc. yH-T
a’pokocM. mpubdopoctpoenus. - Cankt- [lerepOypr : U3a-Bo
['VAII 2021. - 115 c.
004 | TarapauxoBa T.M. MoaenupoBanue cuctem. UMuTanmoHHbIi 5
T 23 | meton: yueOHnoe nocobue / T. M. Tarapaukosa; C.-Iletep0. roc.
YH-T a3poKocM. ipubopocTtpoenusi. — Cankr-IlerepOypr: U3a-Bo
['YAII, 2022. - 126 c.
005 | YmpasneHue ®KU3HEHHBIM LIUKJIOM MPOIYKIMU: yyeOHOe mocoOue 5
Y67 | /B.b. boryukuii [u np.]; pea. A.O. Xapuenko; C.-Ilerep6. roc.
YH-T a3poKocM. ipubopocTtpoenust. — Cankr-IlerepOypr: U3a-Bo
['YAII, 2021. — 133c.
658 | lllenuxoB f.A. TexHonoruu HOBOBBEACHMIA: yaeOHOE ITOcOOme / 5
I 51 | 4. A. lllennxos; C.-ITetep6. roc. yH-T a3pOKOCM.
npubopoctpoenus. - Cankr-IlerepOypr: U3n-so I'YAIIL, 2022. —
115 c.
7. TlepedyeHb IEKTPOHHBIX 00PA30BATEIHHBIX PECYPCOB
MH(}OpPMaLMOHHO-TEIEKOMM YHUKAIIMOHHOM ceTn «IHTepHET»
Ilepeuenn AIIEKTPOHHBIX 00pa3zoBaTeNbHBIX pecypcoB UH(OPMAaIMOHHO-

TEJIEKOMMYHHUKAIIMOHHON ceTn «MHTepHeT», HEOOXOMUMBIX ISl OCBOCHHUS TUCIHILIHHEI
npuBezieH B Tabnuue 9.



Tabmuua 9 — [lepedyeHp eKTPOHHBIX 00pPa30BaTENBHBIX PECYPCOB HH(POPMAITHOHHO-
TEJICKOMMYHUKALIMOHHOU cetu «HTepHeT»

URL anpec HaumenoBanue
http://www.cfin.ru/ KopropaTHBHBII MEHEKMEHT
kanbanflow.com/ Cepsuc Kanbanflow
omeareader.com RSS-reader

8. Ilepeuenr HHPOPMALTMOHHBIX TEXHOJIOTUI
8.1. Ilepeuenp mnporpaMMHOrO OOECHEUEeHHsI, HCIIOJIb3YEeMOTO IPU OCYLIECTBICHUU
00pa30BaTeNbHOIO MpoIiecca M0 TUCIHUILINHE.
[lepeuenp UCHOIB3yEMOI0 MIPOrPAaMMHOT0 OOecrieueHus mpeacTanieH B Tadbmuie 10.
Ta6muma 10 — [1epedyenp mporpaMMHOTO o0ecriedeHUs

Ne i/ HaunmenoBanue
1 Microsoft Office
2 Microsoft Windows
8.2. IlepeueHb HH(OPMALIMOHHO-CITPABOYHBIX CHCTEM, UCTIOJIb3yEMBIX pu

OCYIIECTBJIEHUH 00pa30BaTEILHOIO MpoIiecca M0 AUCIUIIINHE

[lepeuenp wuCIONB3yeMbIX HMH(POPMAMOHHO-CIIPABOYHBIX CHCTEM IPEICTaBIECH B
tabmuue 11.
Tabmuua 11— Ilepedens HHPOPMALTMOHHO-CITPABOYHBIX CHCTEM

Ne i/t HanmenoBanue

He npenycMoTpeno

9. MarepuaiabHO-TeXHHUYECKas O0a3a
CoctaB MaTepHanbHO-TEXHHYECKOH 0a3bl, HEOOXOAUMOW I  OCYIICCTBIICHUS
00pa3oBaTeNLHOTO MpoIiecca 10 AUCIUILTUHE, IPEACTaBICH B Tabume 12.

Tabmuna 12 — CoctaB MaTepralibHO-TEXHIUYECKON 0a3bl

Ne HanmeHnoBaHue cOCTaBHOW 4acTH Howmep aynuropun
n/m MaTepUaIbHO-TEXHUUECKOH 0a3bl (Tipu HEOOXOMMOCTH)

1 | YueOHnas ayautopus st IPOBEACHUS 3aHATHH JEKIIMOHHOTO
THIA — YKOMIUIEKTOBaHA CHEeMAIM3UPOBaHHOM (Y4eOHOI)
Mebenbio, HAOOPOM JIEMOHCTPALMOHHOTO 000PYIOBAHUS U
y4eOHO-HATJISIHBIMU TTOCOOUSIMH, 00ECTICUMBAIOIIUMHU
TeMaTU4YeCKHe WILTIOCTPALH, COOTBETCTBYIOLINE pabounuM
y4eOHBIM ITPOrpaMMaM AUCIHUILINH (MOAYIEH).

2 | YueOHas ayAMTOPUH JJIs IPOBEACHUS IPAKTUYECKUX 3aHATUH -
YKOMIUIEKTOBaHa CIIEIUAIM3UPOBAHHOI MeOelbio, OCHAIIEHO\a
KOMITBIOTEPHOU TEXHUKOU C BO3MOYKHOCTBIO ITOJKIIOUEHHUS K
cetu «MHTEpHET» U 0OecrieueHa JOCTYIIOM B IEKTPOHHYIO
nH(pOpMaIMOHHO-00pa3oBarenbHyto cpeny ['YAII

3 [Tomernenue a1 CaMOCTOSATENHHON pabOTHI — YKOMITJIEKTOBAHO
CHeLUANIU3UPOBAHHON (YueOHOI) MeOebIo, OCHAIIICHO
KOMITHIOTEPHOM TEXHUKOU C BO3MOYKHOCTBIO MOKITIOUEHHUS K
cetr "MHTepHET" M 00ECTIEYEHO TOCTYIIOM B JIEKTPOHHYIO
WH(POPMaAITMOHHO-00Pa30BATENHHYIO CPETY OPTaHU3aAIUN

4 | YyeOHast ayAuTOpHS ISl TEKYIIETO KOHTPOIIS U
HpOMe)KyTO‘IHOfI aTTECTAllUM - YKOMIIJICKTOBaHa
CIIeMaTM3UPOBAHHOM (Y4eOHOIT) MeOEIbI0, TEXHUYECKUMHU
CpeICTBaMHU O0YUCHHS, CIYKAIIUMHE IS TIPEICTABICHUS
y4ueOHo nHpopmanuu




10. OueHouHbIE CpeCTBA IS TPOBEICHHUS IPOMEXKYTOUHOH aTTeCTallnu
10.1. CocTaB OIICHOYHBIX CpPEICTB HJisi TPOBEACHUS MPOMEKYTOYHOW AaTTECTAINH
00yJaromuxcst Mo JUCHUIUIMHE pUBeAeH B Tabmuie 13.
Tabmuma 13 — CocTtaB OLIEHOUHBIX CPEICTB JJIsl IPOBEACHUS IPOMEXKYTOUHOM aTTeCTalluu

Buj npoMexxyTo4HOI arTectanuu IlepedyeHpb OLIEHOUYHBIX CPEJCTB
3auer Crnucok Bonpocos;
TecTsl

10.2. B kauecTBe KpUTEpPHUEB OICHKH YPOBHSI C(HOPMHPOBAHHOCTH (OCBOCHHS)
KOMIIETCHIIM OO0y4YaIONIUMUCS TMPUMEHSETCS S5-0aTbHas MIKaia OIEHKA cPOpMHUpPOBAHHOCTU
KOMIIETEHIIHIA, KOTopas mpuBeeHa B Tadumie 14. B TeueHne cemMecTpa MOXKET HCIOIB30BAThCS
100-0annpHast ~ mKama ~ MOAYJIBHO-PEUTHHTOBOW  CHCTEMBI ~ YHHUBEPCUTETa,  IpaBHIIA
UCTIOJIB30BaHUSI KOTOPOW, YCTaHOBJICHBI COOTBETCTBYIOIIUM JIOKAJIbHBIM HOPMATHBHBIM aKTOM
['YAIL

Tabmuua 14 — Kputepuu orieHKH ypoBHs ¢(hOPMUPOBAHHOCTH KOMITETEHIIHIA

OreHKa KOMIIETEHINHT
5-0ayutpHad mIKama

XapakTepucTrka c(h)OpMUPOBAHHBIX KOMITCTCHITUHA

— o0yyaromuiicss riay0oKO W BCECTOPOHHE YCBOWJI MPOrPaMMHBIH
Marepua,
— YBEpPEHHO, JIOTHYHO, ITOCIIC0BATEIHHO U TPAMOTHO €T0 H3JIaracr;
— ONMpasiCh Ha 3HAHUS OCHOBHOUW W JOIOJIHUTEIBHOW JINTEPATYPHI,
TECHO TPUBA3BIBAET YCBOCHHBIE  HAyYHbIE TMOJOXKEHUS C
MPAKTHYECKOM JIEATEILHOCTHIO HAIIPABIICHUS,
— yMes0 000CHOBBIBAET M ApTYMEHTUPYET BBIIBUTACMBIC HM HJICH;
— JIeJaeT BBIBOJIBI M 0000IIEHMS;
— CBOOOJTHO BJIQJICET CUCTEMOM CIEIUATU3UPOBAHHBIX MOHATHMH.
— o0yyaromuuiicss TBEp0 YCBOWII IPOrPaMMHBIN MaTepHrall, TpaMOTHO
W 10 CYIIECTBY U3JaraeT ero, ONUpPasch Ha 3HAHUS OCHOBHOU
JTUTEPATYPHI,
— He JIOMYCKaeT CYIIECTBEHHBIX HETOUHOCTEH;
— YBSI3BIBA€T YCBOCHHBIE 3HAHUS C TMPAKTHUECKON AEITeThbHOCTHIO
HaIPaBJICHUS;
— apPTYMEHTUPYET HAYIHBIC TIOJIOKEHUS;
— JIeJIaeT BBIBOABI M 000OIIIEHHS;
— BJIJICET CUCTEMOM ClielMaIn3uPOBaHHbIX TTOHATHUH.
— o0yyarouuiicss yCBOMJI ~ TOJNBKO  OCHOBHOW  MPOTPaMMHBIH
MaTepHal, 1Mo CYIIECTBY W3JIaraeT ero, ONnupasich Ha 3HAHUS TOJIBKO
OCHOBHOI1 TUTEPATYPHI,
— JIOTMYCKaeT HECYIIECTBEHHbIE OIMOKU M HETOYHOCTH;
— UCTIBITBIBACT 3aTPYAHCHHS B MPAKTHYCCKOM TMPUMEHEHUU 3HAHHMA
HaIPaBJICHUS;
— cnabo apryMEeHTHPYET HayYHBIE MOJI0KEHNUS,
— 3aTpyAHsieTcs B GOpMYIHMPOBAHUU BBIBOJOB U 0000IIEHUI;
— YaCTUYHO BJIQJICET CUCTEMOM CIEIMATIM3UPOBAHHBIX MOHITHH.
— O0yJaronuiicss He YCBOWJI 3HAYUTEILHOW YacTH MPOTPaMMHOTO
MaTepuaa,
«HEYIOBICTBOPUTENIFHO | — IOMYCKAeT  CYIIECTBEHHbIE OIIMOKM W  HETOYHOCTH  IIpH
» paccMOTpeHHH MPOoOJIeM B KOHKPETHOM HAIPaBIICHUY;

«HE 3aYTEHO» — UCTIBITHIBACT TPYAHOCTH B MPAKTHYSCKOM IMPUMEHEHUH 3HAHHIA;,
— HE MOXKET apryMEHTHPOBATh HAYYHBIC ITOJIOKCHHS;
— He (OpMYJIHPYET BHIBOJOB M 0000IICHUH.

«OTIIMYHO»
<Ga4YTCHO»

(XOpPOoLIO»
<GauTCHO»

«YAOBJICTBOPUTCIIEHO»
<GauTCHO»

10.3. TunoBbIe KOHTPOJILHBIC 33/IaHUS MITM HHBIC MaTCPHAITBL.
Bomnpocs (3agaun) asis sK3aMeHa mpeicTaBieHsl B Tabmue 15.

Tabmuia 15 — Boripocs! (3amaun) 115 9K3aMeHa



Ne i/t

ITepedyenn BOmpocoB (3a1a9) yIsl IK3aMeHa

Kon nnaukaropa

Y4eOHBIM IIIAHOM HE MPEIYCMOTPEHO

Bomnpocsr (3amaun) s 3auera / qudd. 3adera npencraBicHsl B Tabmauie 16.

Ta6mmma 16 — Boripocs! (3amaun) mis 3aueta / qudd. 3auera

Ne Kon
[Tepedyens BonpocoB (3amav) myist 3adeta / nudd. 3auera
/o WHIUKAaTOpa
VYK-2.3.1 3HaTh 3Tansl KU3HEHHOTO LUKJIA IPOEKTA; BUABI PECYPCOB U
OTpPaHUYEHUH JUISl peLICHHsI TPOEKTHBIX 3a]1a4; HE0OXOAUMBIE TS
OCYIIECTBJICHUS IPOEKTHOU JEATENBHOCTH IIPaBOBbIE HOPMBI U
IPUHIUIBI YIPABICHUs IPOEKTaAMU
1 | )Ku3HeHHBIH UK MHHOBALIMOHHOIO IPOEKTa YK-2.3.1
2 | DKkciepuMEHTAIbHBIC TUIOMIAAKU TpaHchepa TEXHOJIOTHI YK-2.3.1
3 | Kareropuu HOBOBBEIEHUI: TPOAYKTOBBIC, TIPOIIECCHBIE, B 00JIACTH YK-2.3.1
Ou3Hec-npoLeyp, KOMIUIEKCHbIE HOBOBBEICHUS
4 ConpoTUBJIEHUE U3MEHEHUSIM U METOJIbI €0 IIPEOI0ICHUS. VK-2.3.1
5 | HHOBaMu opraHu3alMOHHbBIX CTPYKTYP: ayTCOPCUHT YK-2.3.1
6 CylHOCTh ¥ IPUYMHBI OPTaHU3aLMOHHBIX U3MEHEHUH B J€ATEIbHOCTH VK-2.3.1
MHHOBAIIMOHHBIX OpraHU3alui
7 | Tunel TEXHOJOTMUYECKUX IPOLIECCOB U CTPYKTYpPa IPOU3BOICTBEHHOTO YK-2.3.1
IOTOKA
8 HMHHOBAIIMOHHO-TEXHOJIOTMIECKUH KOHCAITHHT VK-2.3.1
9 | [lpuHUIMITEI pa3MeneHns TPON3BOICTBEHHBIX U CEPBUCHBIX 00BEKTOB YK-2.3.1
10 | CymHOCTh TEXHOJOTHII HOBOBBEACHUH «OT HAYYHO-TEXHHUECKUX YK-2.3.1
JOCTHXKEHUI» U «OT npobsieMsl 3aka3unkay. VX pasnuuus
11 | AnbpaHchl YK-2.3.1
12 | Texuudeckuil aHaIu3 UACU MPOTYKTA VK-2.3.1
13 | Knaccudukanus HOBBIX TOBapoB. JKW3HEHHBIN IIMKI TOBapa YK-2.3.1
14 | Mopaenu ynpaBieHHs U3MEHEHUSIMU YK-2.3.1
15 | IlpoexTupoBaHue NPOU3BOACTBEHHBIX MOIIIHOCTEN U TPYA0BOTO YK-2.3.1
npolecca Ipu BHEAPEHUU HOBOBBEIEHUI
16 | Cozmanue MpOTOTHITA TPUTOAHOTO ISl IEMOHCTPAIIHA, TIPOOHOTO YK-2.3.1
MapKeTHUHTa
17 | IInaHupoBaHUe MPOU3BOICTBEHHBIX MOLTHOCTEH YK-2.3.1
18 | UHCcTpyMeHTHI OpraHU3aliy IPOU3BOJICTBA, YITPABICHHS KAaue€CTBOM, YK-2.3.1
CUCTEMBI IPOABM)KEHHUS U PACTIPENETICHUS
19 | UncTpyMeHTHI ypaBiIeHHs TPON3BOACTBEHHOH e TEbHOCTHIO! YK-2.3.1
KOHTPOJIb «BXO/1-BBIX0J1»; IuarpaMmsl I'anTta
20 | Bunsl pecypcoB u OrpaHUYEHUH U pelIeHNs] TPOSKTHBIX 3a7a4 YK-2.3.1
VK-2.3.2 3HaTh IM(pOBBIE UHCTPYMEHTHI, IPEAHA3HAYCHHBIE 15
pa3pabOTKH MPOEKTA/PEIICHUs 3aa91; METOIbI U IPOTPAMMHBIE
CpEeZCTBa yIpaBJIEHUs! IPOEKTAMH
21 | Kakune MeTOIbI MCTIONB3YIOTCS IS TUTAHUPOBAHHS TPOEKTa? YK-2.3.2
22 | Uro Takoe yrnpaBieHHue H3MEHEHUSIMH B ITPOEKTE W IOYEMY OHO BaYKHO? YK-2.3.2
23 | TexHOJIOTUHU U METOABI TOCTPOEHUSI MOAETH OU3HEC-TIpolIecca YK-2.3.2
24 | lopaboTKa MpOAyKTa B COOTBETCTBHHU C TPEOOBAHUSMH PHIHKA YK-2.3.2
25 | TexHW4YecKUi aHAJIN3 HJIEH NTPOJYKTA YK-2.3.2
26 | Beibop HOBOTO MPOTyKTA ISl pa3pabOTKH. YK-2.3.2
27 | Kak o1ieHUTh pUCKHU MPOEKTa U pa3paboTaTh MJIaH pearupoBaHus Ha YK-2.3.2
HUX?
28 | KommproTepHOE MOJIEIIMPOBAHHE. YK-2.3.2




29 | Kakuie H”HCTpYMEHTHI U METOJIbI ONITUMU3AITUN TTPOSKTHOM VK-2.3.2
JIESATEIbHOCTH CYIIECTBYIOT?
30 | Kak mpoBOAsTCS KOMITBIOTEPHBIE YKCIIEPUMEHTHI? VK-2.3.2
31 | MonenupoBaHue MpoLECCOB 0OCTYKUBAHHS 3aBOK B YCIOBUSX 0TKa3oB | YK-2.3.2
32 | IlocTpoeHne MUCKPETHBIX (TPOIECCHBIX) UMUTAIMOHHBIX MOJICIICH YK-2.3.2
33 | [InanupoBaHue SKCIIEPUMEHTOB IO UMUTALMOHHOMY MOJICITMPOBAHUIO YK-2.3.2
34 | TumoBple CUCTEMBI HMUTAITMOHHOTO MOJICITUPOBAHMS VK-2.3.2
35 | MoaenupoBanue pabOTHI C MaTepUATLHBIMU, HH()OPMAITHOHHBIMH, YK-2.3.2
JIEHE)KHBIMH pecypcamMu
36 | Moaenu cCHCTEMHOM TMHAMUKU: JUarpaMMbl TPUYHMHHO-CIIEACTBEHHBIX VK-2.3.2
CBS3€H, CUCTEMHBIE IOTOKOBBIE JHarpamMmbl
37 | OCHOBHBIE ATaIbl HCCIICOBAHUS PEATHHBIX CUCTEM Ha OCHOBE VK-2.3.2
MMUTAILMOHHOTO MOJIEJINPOBAHHUS
38 | O0ocHOBaHME U UCCIENOBAHNE TOYHOCTH MOJIEIN VYK-2.3.2
39 | MonenupoBaHue MPOCTPAHCTBCHHON JTHHAMUKH YK-2.3.2
30 | ITocTpoeHre KOHIENTYaIbHBIX MOJEIEH VK-2.3.2
YK-2.V.1 ymeTh onpenensTh 1eNieBbIe 3Talbl, OCHOBHbIE HAIIPaBJICHUS
paboT; OOBACHATH HETH ¥ POPMYITUPOBATH 3a7a9H, CBI3aHHBIC C
MOJIFOTOBKOM M peain3aiueil mpoeKTa
41 | Kak oueHuTh pUCKU MIPOEKTa U pa3padoTaTh IUIaH PearupoBaHus Ha YK-2.V.1
HUX?
42 | KoMIpl0TepHOE MOJICIMPOBAHUE. YK-2.V.1
43 | Kakue HHCTpYMEHTHI U METO/IbI ONTHMH3AIIH TPOSKTHON VK-2.V.1
JESATETbHOCTH CYIIECTBYIOT?
44 | Kak npoBOASATCS KOMITBIOTEPHBIC SKCIICPUMEHTHI? YK-2.V.1
45 | MonenrpoBaHUe MPOIIECCOB OOCTYKMBaHMS 3as5BOK B YCIOBHSIX 0TKa30B | YK-2.V.1
46 | IlocTpoenune MUCKPETHBIX (ITPOIECCHBIX) MMUTAIMOHHBIX MOJEIICH YK-2.V.1
47 | IlnanupoBaHe SKCIIEPUMEHTOB M0 UMHUTAIIMOHHOMY MOJICTUPOBAHUIO YK-2.V.1
48 | TunoBble CHCTEMBl HIMUTAIIHOHHOTO MOJICITUPOBAHHMSI YK-2.V.1
49 | MoaenupoBaHue paboThl C MaTepUaIbHBIMU, HH(POPMAIIMOHHBIMH, YK-2.V.1
JIEHE)KHBIMU pecypcamMu
50 | Mopaenu cucTeMHOW JUHAMUKH: IAArPaMMbl IPUYMHHO-CIIEICTBEHHBIX YVK-2.¥.1
CBSI3€H, CUCTEMHBIC IIOTOKOBBIE IMarpaMMbl
51 | OcHOBHBbIE 3TAlbl UCCIIEJOBAHUS PEATBHBIX CUCTEM HA OCHOBE YK-2.V.1
MMUTAIIMOHHOTO MOJICJINPOBAHHUS
52 | O6ocHOBaHME U UCCIIEOBAaHIE TOYHOCTH MOJCIHU YK-2.V.1
53 | MonenupoBaHue NpoCTPaHCTBEHHOM TUHAMUKHU YK-2.V.1
54 | TlocTpoeHne KOHIENTYATbHBIX MOJIEIICH YK-2.V.1
55 | XapaKkTepucTHKU U BBIOOP HHCTPYMEHTA MOJICTUPOBAHUS YK-2.V.1
56 | Bumsl ipeicTaBiICHHS] BPEMEHHU B MOJICITH. YK-2.V.1
57 | OcHOBHBIE MApaAUTMbl IMUTAIIMOHHOTO MOJICTHPOBAaHMS, UX 0a30BbIE YK-2.V.1
MIPUHITUIIBI ¥ 00JIACTH MPUMEHEHHUS B COLIUATTbHO-DKOHOMHUYECKUX
MCCIIEIOBAHUSIX
58 | Uro Takoe MaTpuIla OTBETCTBEHHOCTH M KaK OHA TIOMOTaeT YVK-2.V.1
OpraHU30BaTh MPOEKTHYIO IEATEIbHOCTh?
59 | Uro Takoe ynpaBieHHuEe U3MEHEHUSIMH B TPOEKTE U IOYEMY OHO BaKHO? YK-2.V.1
60 | Kakume MeTOBI HCTIONB3YIOTCS IS TUTAHUPOBAHHS TPOEKTa? YK-2.V.1
VYK-2.Y.2 ymeTs BpIABUTATh AJIbTEPHATUBHBIE BAPUAHTHI JEHCTBHI €
IEJIBI0 BBIPAOOTKH HOBBIX ONTHMAIBHBIX AJITOPUTMOB JIESHCTBUM 11O
IIPOEKTY
61 | Kakue MeToJIbl MOXHO MCIIOJB30BaTh JJIs TOMCKA aTbTePHATUBHBIX VK-2.V.2




BAPUAHTOB JEHCTBUI?

62 | 3auem HY)XHO pacCMaTpHUBATh AIbTEPHATHBHBIC BAPHAHTHI JCHCTBUI YK-2.¥.2
npu paboTe HaJl IPOEKTOM?

63 | Uro Takoe aJbTepHATUBHBINA BapUaHT JEHCTBUNA? YK-2.¥.2

64 | KakoBbl OCHOBHBIC ATaIlbl pa3padOTKU CTpaTerun? YK-2.V.2

65 | Kakwue BuIbI cTpaTeruii CymecTBYOT? YK-2.¥.2

66 | Kak ornenutb 3(hpeKTUBHOCTD CTpaTerun? YK-2.V.2

67 | Uto Takoe crparerus? YK-2.Y¥.2

68 | Kakue maru BKJIIOUaeT B ce0sl IOCTPOCHUE AepEBa PEIICHUIT? YK-2.V.2

69 | Uto Takoe nepeBo penieHui? YK-2.Y¥.2

70 | Yrto Takoe mpoeKT? YK-2.¥.2

71 | Kakwue sTamnsl BKJIIOYaeT B ce0s1 paboTa HaJ IPOCKTOM? YK-2.Y¥.2

72 | Kak onpenenuTs Lienb U 3a1a4K poeKTa? YK-2.¥.2

73 | Yto Takoe MO3TOBOM mTypM? YK-2.¥.2

74 | B yém 3aKkiro4yaercs METOJl MO3TOBOTO IITypMa? VK-2.V.2

75 | Jlnst uero ucnosib3yeTcs 1epeBo peieHuii? YK-2.¥.2

76 | Kakue npaBuiia HYy>KHO cOOJIIO/IaTh IPU MTPOBEIECHUH MO3TOBOTO VK-2.V.2
mrypma?

77 | Kakue pakTopsl yUnThIBaOTCS MpU nocTpoeHuu auarpammsl Mcukasel? | YK-2.V.2

78 | Uro takoe nuarpamma VcukaBbl? YK-2.V.2

79 | Kakue HHCTpYMEHTHI HCIIOJIB3YIOTCS ISl CTPATETHYECKOr0 aHaim3a’? YK-2.¥.2

80 | Uto Takoe cTpaTernueckuii aHaiamu3? YK-2.V.2
VYK-2.B.1 Bnazners HaBbIKaMU YIIpaBJICHUS IPOEKTOM Ha BCEX ATarax
€ro >KM3HEHHOTO [IUKJIa

81 | Kak onpenenuth 1eu 1 3a7a91 TPOeKTa’? YK-2.B.1

82 | Kakuie OCHOBHBIE 3Tarbl )KU3HECHHOTO IMKJIa MPOEKTa Bbl 3HAeTE? VK-2.B.1

83 | Kakue MeTO/IpI MCTIONIB3YIOTCS ISl OIICHKH PHCKOB MPOEKTa? YK-2.B.1

84 | Kakune WHCTpYMEHTHI YIPaBICHHUS BPEMEHEM IPOEKTA CYHNIECTBYIOT? YK-2.B.1

85 | Uro Takoe ynpaBieHue pecypcaMu NpOeKTa U KaKk OHO YK-2.B.1
OCYIIECTBIsIETCS?

86 | Kakue posiu yyaCTHUKOB IPOEKTA Bbl MOXKETE Ha3BaTh? YK-2.B.1

87 | Kak opranu3oBath 3Q(eKTHBHOE B3aUMOIeHCTBUE MeK Ty yaacTHukamu | YK-2.B.1
npoekra’?

88 | Kakme momxompl K yIpaBJIeHHIO KAYeCTBOM MPOEKTA CYIIECTBYIOT? YK-2.B.1

89 | Kak nmpoBectu aHanu3 TpeOOBaHUH K MPOEKTY U ONPENIEIUTh KPUTEPUN YK-2.B.1
KayecTna?

90 | Kakme BHJBI KOHTPOJISI TPOEKTA BHI 3HAETE M B YEM UX OCOOCHHOCTH? YK-2.B.1

91 | Kak ynpaBisiTh H3MEHEHHUSIMU B IPOEKTe U MUHUMHU3UPOBATh PUCKH? YK-2.B.1

92 | Kakwue cTpareruu ynpaBlieHUs PHCKaMH IPOCKTA CYIIECTBYIOT M KOT/Ia YK-2.B.1
OHM NIPUMEHSIFOTCS?

93 | Kak oneHuTh 3 (PeKTUBHOCTH TPOEKTA U €TI0 COOTBETCTBUE VYK-2.B.1
IIOCTABJIEHHBIM LIEJSIM?

94 | B uém 3axirouaercs yrpaBlieHHE KOMMYHUKAITUSIME ITPOEKTa U KaKHe VK-2.B.1
WHCTPYMEHTHI JIJIs1 3TOTO UCIOJIB3YOTCS?

95 | Kakue hakTopbl MOTYT OBIHSTH Ha YCIIENTHOE 3aBEPIICHNE TIPOCKTA? YK-2.B.1

96 | Kak oOecrieunTh 6€301aCHOCTD JAHHBIX U KOHPHUICHIIHATHLHOCTD YK-2.B.1
nH(pOpMaluu B IpoeKTe?

97 | Kakue MpUHIMIIBI YITPABJICHUS OI0PKETOM IPOCSKTa HEOOXOIMMO VK-2.B.1
cobuonaTh?

98 | Kak KOHTPOJIUPOBATH PACXOJIBI U JOXOJIBI TPOEKTA, YTOOBI H30EKAThH VK-2.B.1

nepepacxoja cpeacTs?




99 | Kakwue moka3zarenu 3HeKTHBHOCTH MPOEKTAa MOKHO MCTIOIB30BaTh JIJIs YK-2.B.1
aHaJIM3a pe3yJbTaToB?

100 | Kak moAroToBUTH OTUYET O MPOACTAHHON pabOTe M TOCTUTHYTHIX VYK-2.B.1
pe3ynbTaTax npoexra’?
VYK-3.3.1 3Hath MeTOuKH (POPMUPOBAHUS KOMAH/IbI; METOIbI
3P PEKTUBHOTO PyKOBO/ICTBA KOJUIEKTUBOM; OCHOBHBIE TEOPUHU
JUJIEPCTBA U CTHJIM PYKOBOJCTBA

101 | Kakue KpUTEpUU HCTIONIB3YIOTCS I OLIEHKU d(PPEKTHBHOCTH YK-3.3.1
MHHOBAIIMOHHOMN J€ATeJIbHOCTU NPEANpUITUS?

102 | Kakue OCHOBHBIEC IPUHITUIIBI JIE)KAT B OCHOBE METOA0JIOTUN YK-3.3.1
MHHOBALIMOHHOM JESITENbHOCTH?

103 | Ha3oBuTe OCHOBHBIC IPUHIUIIBI (pOpMHUPOBaHUs 3P PEKTUBHOI YK-3.3.1
KOMAaH/Ibl.

104 | Kakue (hakTophl BIMSIOT HA YCIEITHOCTh PA0OTHI KOMaHIbI? YK-3.3.1

105 | Kak oneHUTH 3((eKTUBHOCTH KOMaHIHOW PabOThI? YK-3.3.1

106 | Kakue metozp! 3¢ (eKTUBHOTO pyKOBOJICTBA KOJUIEKTUBOM BbI 3HaeTe? YK-3.3.1

107 | B uém pa3zHuIa MeX1y aBTOPUTAPHBIM, IEMOKPATHYECKUM U YK-3.3.1
ar0OepaibHbIM CTHIIIMU PYKOBOJICTBA?

108 | IlpuBeauTe mpuMeEpHI CUTYAIHiA, B KOTOPHIX IIETIECO00Pa3HO YK-3.3.1
UCIIOJIb30BaTh KaX/IbIH M3 CTUJIEH PYKOBOJCTBA.

109 | Kakue xagectBa HEOOXOAUMBI 3PPEKTUBHOMY PYKOBOJIHUTEIIO? YK-3.3.1

110 | Kakne OCHOBHBIE TEOPHH JIMJEPCTBA BBl 3HaeTe? YK-3.3.1

111 | Onumute npouecc GOPMUPOBAHUS KOMAH/IbI JJis1 BEITIOTHEHHS YK-3.3.1
KOHKPETHOTO TIPOEKTA.

112 | Kakue MHCTPYMEHTHI U METO/IbI MOXHO MCIOJIb30BaTh AJIsl OBBILICHHS VK-3.3.1
3 PEeKTUBHOCTH PabOTHI KOJJICKTHBA?

113 | Kakue npob6iemMbl MOTYT BOSHUKHYTH IIPH (POPMUPOBAHUU KOMAH]IBI U YK-3.3.1
KaK MX MOKHO PEHINThH?

114 | IlpuBeauTe mpuMep yCHEIIHOTO PYKOBOAUTENS, KOTOPBII cMOT YK-3.3.1
3¢ (HEeKTUBHO OPraHU30BaTh PabOTY KOJIJIEKTUBA.

115 | Kakue npeumyiecTBa JaéT UCHOIb30BAHNE PA3IMYHBIX CTHIIEH YK-3.3.1
PYKOBOJICTBA B 3aBHCHMOCTH OT CUTYalluu?

116 | Onuumre cuTyanuio, B KOTOPOi HE0OX0AUMO TPUMEHUTD YK-3.3.1
ABTOPHUTAPHBII CTHIIb PYKOBOJICTBA, M OOBSICHUTE TIOYEMY.

117 | Kakue HeoCTaTKH €CTh y Ka)KJJOTO CTUJISI PYKOBOJICTBA M KaK OHU YK-3.3.1
MOTYT MOBJIHSTh Ha paboTy KOJUIEKTHUBA?

118 | Kakue HaBBIKM ¥ KOMITETSHITUH HEOOXOIUMBI JTUACPY VIS YCIICITHOM YK-3.3.1
pean3aiy IpoeKToB?

119 | YTo Takoe TUMOWIAMHT U KaKHe €r0 BHJIbI BB 3HaeTe? YK-3.3.1

120 | Kakue TeHJeHIIMU pa3BUTHS TEOPUIl TUIEPCTBA U CTHIIEH PyKOBO/ICTBA YK-3.3.1
BbI MOKETE BBIJICITUTH?
VYK-3.V.1 ymersb BbIpabaTbiBaTh KOMaHIHYIO CTPATETHIO IS
JOCTIKEHUS TIOCTABIICHHOM 1IEJIH; UCTIONB30BaTh U(POBEIE CPECTBA,
npeHa3HaYeHHbIE [l OpraHU3alMi KOMaHIHOHW paboThI

121 | YTo Takoe KOMaHHAsI CTPATETUs? YK-3.V.1

122 | Kakue GakTopbl HY>)KHO YUUTBIBAaTh NPHU pazpaboTKe KOMaHIHON YK-3.V.1
crparerun?

123 | Kaxk onpenenuTs ey 1 3a1a9i KOMaHIHOW CTpaTeruu? YK-3.V.1

124 | Kakue MeTo/1bl MCHIOIB3YIOTCS /IS aHAIM3a TEKYIIEH CUTyaluu u YK-3.V.1
BBISIBJICHUS TPO0OIIeM?

125 | Kak npoBectu SWOT-ananu3 yis onpesieeHus: CUIbHBIX U CI1a0bIX YK-3.V.1




CTOPOH KOMaHIbl?

126 | Kakue uudpoBbie HHCTPYMEHTHI MOKHO MCIIONIB30BATh IS Pa3paboTKH YK-3.V.1
KOMaHJHOM cTpaTeruu?

127 | Kak opraHu3oBaTh COBMECTHYIO PabOTy Ha/l CTPATETUEH C TOMOIIBIO YK-3.V.1
U(PPOBBIX CPEJCTB?

128 | B uém pasHuma Mexay KpaTKOCPOYHBIMH U JOJITOCPOYHBIMH LEISIMU YK-3.V.1
KOMaHJHOM cTpaTeruu?

129 | Kakue pucku MOTYT BOZHUKHYTb IIPU pPeaTn3alui KOMaHIHON YK-3.V.1
CTpaTeruy U Kak UX MUHUMHU3HPOBATH?

130 | Kak oueHuTh 3¢)(eKTUBHOCTH KOMAaHIHOM CTpAaTEruu mocie eé YK-3.V.1
3aBEpUICHUS?

131 | Kakue npuHIUMIIBI KOMaHIHOW padoThl HEOOXO0IMMO COOJI0IaTh MPH VYK-3.V.1
peanu3anuu CTpaTerun?

132 | Kak obecrieunts 3(h(PeKTHBHOE B3aUMOICHCTBUE MEKITY WICHAMH YK-3.¥.1
KOMaH/1bl C IOMOIIBIO0 U(POBBIX HHCTPYMEHTOB?

133 | Kakue GpyHKIUHU BBIIOJIHSIOT TACK-MEHEPKEPhI U CUCTEMBI YIIPaBJICHUS YK-3.V.1
IIPOEKTaMU B KOMaHAHOM pabore?

134 | Kak BbIOpaTh onTUMAabHBIN cr1oco6 oOMeHa nHpopManuen Mex1y YK-3.V.1
YJIeHaMU KOMaH/IbI?

135 | Kakue npeumymiectBa 1aéT UCIOJIb30BaHUE 00JaUYHBIX TEXHOIOTHIA JUIs VK-3.V.1
KOMaHJAHON paboThI?

136 | Kak ucnonb30BaTh BUPTYyaibHbIE JOCKU JJI BU3yaIH3allMi KOMaHIHON YK-3.V.1
cTpareruu?

137 | Kakue cepBUCHI I IPOBEICHUS BUACOKOH(PEPESHITMI MOKHO VYK-3.V.1
MCII0JIb30BaTh NpU 00CYKIEHUU KOMAaHJIHOM cTpaTeruu?

138 | Kak nu¢poBbie TEXHOIOTUN TIOMOTAIOT B PEIICHHH KOH(PJIUKTOB U YK-3.V.1
npo6jeM B KomaHje?

139 | Kak omeHHTh BKJIaJ] KQXKIOTO YJICHA KOMaH bl B PEATU3AIIHIO VYK-3.V.1
KOMaHJHOH cTpaTteruu’?

140 | Kakue TeHIeHINHU pa3BUTHS NU(POBBIX TEXHOJIOTHI JJISi OpraHU3aIIH YK-3.V.1
KOMaHJHOW pabOThl BBl MOXKETE Ha3BaTh?
VK-3.B.1 BnageTr HaBbIKaMH OpraHU3aIllid KOMaHIHOM paOOoThI;
paspernieHus: KOH(GINKTOB U MPOTUBOPEUUH TIPH /1€TI0BOM OOIIEHUH Ha
OCHOBE y4eTa HHTEPECOB BCEX CTOPOH

141 | Yto Takoe komMaHHas pabora? YK-3.B.1

142 | Kakue ponu MOTYT OBITh Y Y4aCTHUKOB KOMaH IbI? YK-3.B.1

143 | Kak opranu3oBatb 23 GeKTHBHOE B3aNMOACHCTBIE MeX Ty yuacTHuKamu | YK-3.B.1
KOMAaHbI?

144 | Kakue metozs! pa3penieHus: KOHQJIUKTOB Bbl 3HaeTe? YK-3.B.1

145 | B uém pa3zHuIa Mexay KOHCTPYKTUBHBIM U J€CTPYKTUBHBIM YK-3.B.1
KOH(pIUKTOM?

146 | Kakue cTparernu noBeJeHHs B KOHQIIMKTE Bbl MOXKETE Ha3BaTh? YK-3.B.1

147 | Kak BbIOpaTh ONTUMAJIbHYIO CTPATETHIO MOBEJCHUS B 3aBUCUMOCTH OT VK-3.B.1
cuTyanuun?

148 | Kakune GakTopbl MOTYT MPUBECTH K KOHMIMKTY B KOMaH1e? YK-3.B.1

149 | Kak npegoTBpaTuTh BOSHUKHOBEHHE KOH(IUKTA B KOMaH 1e? YK-3.B.1

150 | Kakue crioco0bl pa3pelieHus IpoTHBOpeunit mpu aenoBom obmennu Bol | YK-3.B.1
3Haere?

151 | Kak yyecTb HHTEpECHI BCEX CTOPOH MPU pa3perieHu KOHPIUKTa? YK-3.B.1

152 | Kakne HHCTPYMEHTBI MOKHO UCTIOIH30BATh JIJISl OpTaHU3aInN VK-3.B.1

KOMaHHOU paboThI?




3aBEpIICHUS?

153 | Kak obecrieunts 3¢ (PpexkTHBHOE 00IIIEHNE MEXKY YICHAMH KOMaH/IbI C VYK-3.B.1
MOMOIIIO TM(POBBIX HHCTPYMEHTOB?

154 | Kakue nmpeumyIiiecTBa q1aéT UCIOIb30BaHNE 00JIaYHBIX TEXHOIOTUH TS VYK-3.B.1
KOMaHJIHOW paboThI?

155 | Kak ucnosib30BaTh BUPTYaJIbHBIE JOCKH JIJIs BU3yaJIU3alliid KOMaHTHON VK-3.B.1
cTpareruu?

156 | Kakue cepBuUCHI I TPOBEICHUS BUACOKOH(PEPESHITNI MOKHO VYK-3.B.1
MCIIOJIb30BaTh NPU 00CYKIEHUU KOMAHIHOM CTpaTeruu?

157 | Kakue (pyHKIHMH BBITOIHSIIOT TACK-MEHEPKEPBI U CUCTEMBI YIIPaBICHUS VYK-3.B.1
POEKTaMU B KOMaHIHOH pabote?

158 | Kak mupoBbie TEXHOJIOTHH TTOMOTAIOT B PEIICHUH KOH(MIUKTOB U YK-3.B.1
npobiieM B komaHe?

159 | Kakue npuHIMITEI KOMaHIHOM paboThl HEOOXOAUMO COOTIOIATh IPH YK-3.B.1
peaNM3aluy CTPATETHH?

160 | Kak omeHuTh 3HEeKTUBHOCTH KOMAHTHOM CTPATETHH ITOCIIE &€ VK-3.B.1

npeJcTaBiIeHbl B Tabnuue 17.
Tabmuua 17 — [lepeueHb TeM 7151 KypCOBOTO MPOSKTUPOBAHUS/BBITIOTHEHUS! KyPCOBOH PabOTHI

[lepeuenr TeM nns KypCOBOTO TMPOEKTUPOBAHUSA/BBIIIOIHEHUSI KYpCOBOM pabOTHhI

Ne /i [TpumepHBIii IepedeHb TeM Il KypPCOBOTO IPOSKTUPOBAHUS/BBIITOTHEHHS
B KypCOBOH paboThI
Y4eOHBIM MJIAHOM HE IPEIYCMOTPEHO
Bonpockl s mpoBeneHHs NPOMEXKYTOUHOM aTTeCTallMM B BHJE TECTHPOBAHUSA

npeJcTaBieHbl B Ta0uie 18.
Tabmuua 18 — [IpumepHBbIii IepedeHb BOIIPOCOB ISl TECTOB

Ne
/o

IIpuMepHBIii IepedeHb BOIIPOCOB ISl TECTOB

Kon
WHJMKaTOpa

VYK-2.3.1 3HaTh 3Tans! )KU3HEHHOTO LIUKJIA POEKTAa; BUIbI PECYPCOB U
OTpaHUYEHUH JUIs pelIeHUs TPOSKTHBIX 33]au; He0OX0AUMBIE TS
OCYIIECTBJIEHUS ITPOEKTHOM EATEIIBHOCTH IIPAaBOBBIE HOPMBI U
IIPUHIUIIBI YIIPABICHUS IPOCKTaMU

K 06bekTaM HHGPACTPYKTYPhI HAYKH ¥ MHHOBAIMHA OTHOCSITCS:
{~KOHIIEPHBI U acCONUAIINN

~00IIeCTBEHHBIE aKaJIeMUH

~JICKTOPUHU

=TEeXHOIIAPKH }

VK-2.3.1

MHHOBAIIMOHHBIH MTPOIIECC OCYIIECTBISETCS B CIIETYIOIIEH
HOCJIEI0BATETIbHOCTH:

{~byHnaMeHTaIbHBIC UCCIIEIOBAHUS —> OIBITHO-KOHCTPYKTOPCKUE
pa3paboTKH -> BHEAPEHHE B IPOU3BOACTBO > MPUKJIAIHBIC HCCIEIOBAHUS ->
BBIXOJ] Ha PBIHOK

~TIPUKIIATHBIE HCCIIEAOBAHUS -> QyHIaMEHTAILHBIE HCCIICIOBAHUS >
BHEJIPEHUE B IIPOU3BOJICTBO —> OMBITHO-KOHCTPYKTOPCKUE U
JKCIIEpPUMEHTAITLHBIE Pa3paOdOTKH -> BBIXOJI HA PHIHOK

=(pyHIaMeHTaIbHBIE UCCIIE0BAHUS -> MIPHUKIIAIHbBIC UCCIICIOBAHUS ->
OTIBITHO-KOHCTPYKTOPCKHE M SKCIIEPUMEHTAIIbHBIE Pa3paOboTKH > BHEAPEHHUE B
MPOM3BOJCTBO -> BBIXOJ Ha PHIHOK

~TIPUKIIATHBIE UCCIIEJIOBAHHS -> BHEJPEHHUE B IIPOU3BOJICTBO -> OIBITHO-
KOHCTPYKTOPCKHE U SKCIIEpUMEHTAIBHBIE Pa3padOTKH -> MOMCKOBBIE
pa3paboTKH -> BBIXOJ Ha PHIHOK }

VK-2.3.1

NHHOBaMOHHBIN MIPOIIECC ITO:

YK-2.3.1




{~peanu3aius ”HHOBAITMOHHOW TTOJTUTHKH

~0CBOCHHE MHHOBAIIMOHHOTO TIOTCHITAIIA

=Mporecc NpeoOdpa30BaHus HAYYHOTO 3HAHUSI B HHHOBAIHIO
~JIeSATeIbHOCTh, HATIPABJICHHAS HA KOMMEPIIUATH3AIMI0 HAyIHBIX
WCCIICIOBAHMMN }

Kakumu Bompocamu, 1o BaieMy MHEHUIO, 3aHUMAETCsl TpeIMeTHas 00J1acTh
«TEXHOJIOTMY HOBOBBEICHUI»?

{~KoMMepLanu3aIus TeXHOJIOTUN

=BHEJIpEeHIE NHHOBAIIMOHHBIX TEXHOJIOTHH

~TOVCK UCTOYHHKOB (PMHAHCHPOBAHUS HHHOBAIIIOHHOM JESTEIBHOCTH
~3allUTa HHTEJUICKTYaIbHONH COOCTBEHHOCTH B C(hepe MHHOBAIIMOHHBIX
TEXHOJIOTHIA }

VK-2.3.1

KomMmepuunanuzanus — 31o:

{=0u3Hec, OCHOBaHHBII Ha Pe3yNbTaTax HAyYHBIX UCCICIOBAHUHI
~TOVCK UHBECTHLUHI I MPOIOIDKEHUS HAYYHBIX HCCIIeOBAHMMA
~IPUBATH3ALMS TOCYAAPCTBEHHOTO MIPEIIPHUSITHS

~oyHa u3 HopM TpaHCchepa TEXHOIOTHH }

VK-2.3.1

Haznauenue npoOHOro MapkeTuHra?

{=mpoBepka MapKETHHTOBOW JEATEILHOCTH B PEAbHBIX YCIOBUIX A0 Hayaua
MOJIHOMACIITA0HBIX PO

~BBIOOp BapHaHTa 3aMblcia, 00JIaAaloiero HanOoIbIIeH IPUTITraTeIbHOM
CHJION ISl TOTPEOUTEIS

~BbISICHEHHE OAXOIUT JI IIEPCIIEKTUBHBIN TOBAP I IPOU3BOACTBA TaHHBIM
OpeAnpHUIATHEM

~CBOEBpPEMEHHOE ycTpaHeHue Maod(()EeKTUBHBIX BAPUAHTOB }

YK-2.3.1

Hasnauenue 3tana pa3paOOTKU 3aMBbIC/Ia TOBapa U €ro MPOBEpKU?
{~cBoeBpeMeHHOe ycTpaHeHrne Mao3(pPeKTHBHBIX BAPHAHTOB

~BBISICHCHUC ITOAXOAUT JIH HCpCHCKTI/IBHLJﬁ TOBAp A1 MPOU3BOJACTBA JaHHBIM
NPEAIPUATHEM

~pacuéT TpeOyeMbIX JUIS peann3aniuy NIy HHBECTHIINN

=BBIOOp BapMaHTa 3aMbICiIa, 00JIaJafoNIero HanOoIbIICH MPUTITaTeIbHON
CHJION JJ1sl TOTpeOuTEIs }

YK-2.3.1

DyHIaMEHTAILHBIE UCCIEAOBAHUS — ITO:

{=paspabomka cunomes, Koryenyuii, Meopuli 8 OMOEIbHbIX OMPACHAX
HAYUHOU 0esimelbHOCIU, KOMOPble SAGISAIONCSL OCHOBOU OJisl CO30AHUSL HOBbIX
UL COBEPULEHCNBOBAHUSL OCtiICMBYIOUWUX NPOU3BOOCIE, MAMEPUAILOS,
mexHoo2ull

~@blsg/IeHUe Nymell U Cnocob08 UCNOb308AHUSL OMKPLIMbBIX 3AKOHO8 U ABNIeHUT
nPUPOObL 8 OMOEILHOU OMPACAU UTU Chepe NPOU3B00CmEa

~BHeOpseMblll UHHOBAYUOHHBII NPOOYKM

~MmexHU1ecKue 3HAHUsL U C8e0eHUsl, MemOoObl OPSAHUZAYUL NPOU3BOOCNEEHHO20
npoyecca u mpyoa;}

VK-2.3.1

WNunoBannonHo-rexHonoruueckuit nerp (UTLL) ato:

{=MHOXeCcTBO MaJIBIX NPEANPHUATHH, Pa3MELIEHHBIX 110]1 OJHOM KpBIIIeh
~CTPYKTypa AJIs NOAAEPKKH U Pa3BUTHE MANbIX MIPEANPUATHI Ha HAYaJIbHOU
CTa/INY Pa3BUTHA

~MECTO KOMIIAKTHOT'O PACIIONIOKEHUS 3HAUUTEIBHOTO KOJIMYECTBO
MIPOMBIIIUIEHHBIX M HAYYHBIX NPEANPUATHH, IKCIUTYyaTUPYIOIUX E€INHBIE
00BEKTHI HHPPACTPYKTYPHI

~TEPPUTOPUSI TJIe KKPUTUYECKAsi Macca» 00pa3oBaHusl, KyJIbTYpPbI, HAYKH,
TEXHUKH, HAYKOEMKOT0 OM3Heca M BEHUYpHOI'O KaluTalla IOPOXKIAET «LETHYIO
PEaKIINIO» HAYIHOH M IeTTOBOW aKTUBHOCTH |

VK-2.3.1

10

busznec-uaKybaTOp 3TO:

{=cTpyKTypa 1151 MOJAEPKKU 1 Pa3BUTHE MaJbIX IPEANPUATHIA Ha HaYaIbHOU
CTa/Inu Pa3BUTHA

~MHOECTBO MAJIbIX PEANPUATUH, pa3MEIIEHHBIX 107 OJHOU KpBILIEH
~TEPPHUTOPHSI IJIe KKPUTUYECKAsi Macca» 00pa3oBaHsl, KYJIbTYpPbI, HAYKH,

VK-2.3.1




TEXHHUKH, HAYKOEMKOT0 OM3HECa M BEHUYPHOT'O KalluTalla TIOPOXKIACT «IETHYIO
peaKIrio» Hay4yHOH U J€JI0BOM aKTUBHOCTH

~MECTO KOMIIAKTHOT'O PACTIOJI0KEHHUS 3HAYUTEIIHLHOTO KOJUYECTBO
MPOMBINUICHHBIX M HAYYHBIX MPEANPUATHH, IKCIUTYaTHPYIOIIUX STUHBIC
00BEKTH HHPPACTPYKTYPHI }

11

HazoBute ocHOBHYIO 11e1b (DyHKIIMOHUPOBAHI HHKyOaTopa Om3Heca:
{~nomo1p npeAnpuUATHIO B BEICHUH TJIAHOBOH U yYETHOM NeITEIBHOCTH
~TOBBIIIEHHE KBATU(UKALIMN COTPYTHUKOB TPEATIPHATHS

~o0ecneyeHne HOBBIM MPEATPUATHAM ITPEUMYIIECTB HA PHIHKE
=BBIpalIMBAaHNE HOBBIX MPEINPHATHH |

VK-2.3.1

12

TexHomnonuc 3t1o:

{~MecTo KOMIIAKTHOI'O PACIIOJIOKEHHSI 3HAUUTEIILHOI'O KOJIMYECTBO
MIPOMBIIUICHHBIX 1 HAYYHBIX NPEATNPUATHH, IKCIUTYaTUPYIOIIUX E€IMHBIE
00BEKTHI HHPPACTPYKTYPHI

~CTPYKTypa AJs NOAAEPKKH U pa3BUTHE MAJIbIX MPEANPUATHI Ha HaYaIbHOU
CTaJIN! Pa3BUTHA

=TEpPUTOPHS, I'lle KKPUTHUUECKAsI Macca» 00pa30BaHUsl, KyJIbTypbl, HAYKH,
TEXHUKH, HAYKOEMKOT0 OM3HEeca 1 BEHIYPHOT'O KalHuTalla IIOPOKAAET «IIETHYIO
PEaKLMIo» HAYYHOU U IET0OBON aKTUBHOCTH

~MHOKE€CTBO MaJIbIX MPENMPHUATHH, pa3MENIEHHBIX O] OJJHOW KPBHITIIEH }

YK-2.3.1

13

HazoBute kakoi 00beKT HHPPACTPYKTYPhl MHHOBAIIMOHHOW AEATEILHOCTH
Ha3bIBAETCS TEXHOIIAPKOM:

{~TeppuTopus rae «KpUTHYECKasi Macca» 00pa30BaHUsA, KyJIbTYphl, HAYKH,
TEXHUKH, HAYKOEMKOI0 OM3Heca M BEHIYPHOI'O KalUTalla IIOPOXKIAET «IETHYIO
pEeaKIrI0» HayYHOU U 1€JI0BOM aKTUBHOCTHU

~MHOECTBO MaJIbIX NPEANPUATUHN, pa3MEIIEHHBIX MO OJHOMN KpbIIIei
~CTPYKTypa AJIs NOAAEPKKH U pa3BUTHE MaJIBIX MPEANPUATHI Ha Ha9aIbHOU
CTa/Iuu Pa3BUTHA

=MECTO KOMITAKTHOI'O PacIOJI0KEHHsI 3HAUUTEIILHOTO KOJIMYECTBO
MIPOMBIIUIEHHBIX 1 HAYYHBIX NPEANPUATHIH, SIKCIUTYaTHPYIOIIUX €IUHBIE
00BEKTHI HHPPACTPYKTYPHI }

YK-2.3.1

14

Ipuknaousie ucciedosanus — 5mo.

{~paspabomxka cunomes, Konyenyutl, Meopuii 8 OMOEIbHbIX OMPACIAX HAYYHOU
OesimenbHOCMU, KOMOopble SAGAAIOMCS OCHOBOU 0I5l CO30AHUSL HOBbIX WU
COBEPULEHCNBOBAHUS OCUCMBYIOUWUX NPOU3BOOCE, MAMEPUATLO8, MEXHOAOSUL
=gvisigNeHUe nymell i CHOCOO08 UCNONbIOBAHUSL OMKPLIMBIX 3AKOHO8 U S61EHUL
npUPOObL 8 OMOEILHOU OMPACIU UTU Chepe NPOU3B00CmEa

~@HeOpsemMblli UHHOBAYUOHHDIL NPOOYKM

~MeXHUYeCKUe 3HAHUSL U C8EOeHUs], MEMOObL OPLAHU3AYUU NPOUZBOOCNBEHHO20
npoyecca u mpyoa;}

VK-2.3.1

15

Ha3oBute 3Tan )xM3HEHHOr0 LUKJIA IPOEKTA, KOTOPBINA MOXKET 3aKOHUUTHCS
noryuenueMm HobeneBckoit mpemun:
=(yHIaMeHTaJIbHBIE HCCIICAOBAHHS

VK-2.3.1

16

HazoBure 3Tan »KU3HEHHOTO IUKJIA POEKTa, KOTOPHIN 3aKaHYNBACTCS
IPOTOTHIIOM HOBOT'O TOoBapa?

{~byHnaMeHTaIbHBIC UCCIIEIOBAHMUS

~TPUKJIaIHbIE UCCIIEAOBAHMS

=pa3paboTKa TeXHOJOTHH

~3Tan MPOU3BOJICTBA }

YK-2.3.1

17

HazoBute HanMeHee 3aTpaTHYIO (ha3y )KM3HEHHOTO [IUKJIA MIPOEKTA:
=pa3paboTKa KOHIETINH

VK-2.3.1

18

Yro sBNsACTCS TIABHBIM PE3yJIbTaTOM pa6OTI>I I/IH)KCHCpOB?
=TCXHUYCCKasd JOKYMCHTaAIIUA

YK-2.3.1

19

HazoBure pe3ynbTaTsl paboThl Y4eHBIX-(hyHIaMEHTABIIUKOB:
=Hay4HbIE CTaTbU
=Hay4YHbIE OTKPBITHS

VK-2.3.1

20

3aueM HEOOXOAUM TPOOHBIM MapKETHHT?

VK-2.3.1




{=49TOOBI BEIIBUTH OTHOIICHUE TIOTEHIIMAILHOTO MOTPEOUTENS K HOBOMY
TOBAPY WIH YCIyTe

~4TOOBI IPOBEPUTH PA3INYHBIC HJIEH HHHOBAIIMOHHOT'O TOBApa WU YCIIYTH
~4TOOBI CKAHUPOBATh BHEITHIOKO CPEy MPEIIPHUITUS

~4TOOBI CIPOBOIIUPOBATH KOHKYPEHTOB HA OTBETHYIO PEAKIIUIO HA
WHHOBAITHIO }

VYK-2.3.2 3HaTh 1H(pOBHIE HHCTPYMEHTHI, IIPETHa3HAYCHHBIC IS
pa3paboTKH MPOEKTa/PeIIeHuUs 3aJa491; METO/IbI U TPOTPAMMHEIE
CpEJICTBA YIIPaBJICHUS TPOEKTaMU

21

Kaxkoe npuimoskeHne mo3BOJISET CO3/1aBaTh quarpaMmel I anra?
=Excel

=Smartsheet

~Jira

VK-2.3.2

22

Kakoii MeToj1 ynpaBiieHusI MPOSKTAMH ITO3BOJISIET OBICTPO pearupoBaTh Ha
W3MCHEHHS B TIPOEKTE?

=Agile

~Waterfall

~Kanban

VK-2.3.2

23

Kakoit MmeToz ynpaBieHus IpoeKTaMu IpeAroiaraeT XECTKoe INIaHUPOBaHUE
1 KOHTPOJIb CPOKOB BBITIOJTHEHUS 3a1a4?

=Waterfall

~Kanban

~Scrum

YK-2.3.2

24

BI)I6CpI/ITC KakKne€ MCTOAbI UCIIOJB3YIOTCA IJId YIIPaBJICHHA Ka4€CTBOM
CIIOYKHBIX CUCTEM:

{~cTaTucTudeckrue METO bl KOHTPOJISI KauecTBa

~METO/Ibl aHAaJIN3a PUCKOB U Ha}:[é)KHOCTI/I

=00a BapuaHTa BEPHHI }

YK-2.3.2

25

B xakoM NpuiioKeHUU MOXKHO CO3/1aTh UHTEIEKT-KapTy?
=MindMeister

~Notion

~Miro

VK-2.3.2

26

Kaxkoi HUHCTPYMCHT MOKCT UCIIOJIb30BaThCA UIA COBMECTHOH pa6OTBI Hazg
JIOKyMEHTaMu?

=Google Docs

~Confluence

~Zoho Docs

VK-2.3.2

27

Kakoit meToz ynpaBieHHsI IpOEKTaMU OCHOBAaH Ha UTEPATUBHOM MOAXO0/E K
paspaboTke?

~Kanban

=Scrum

~Lean

VK-2.3.2

28

Kax onpenenuts ey v 3a1a4u Npoekra?

{=menu — 3TO kKeTaeMbIi pe3yabTaT MPOCKTa, a 3a1a4l — KOHKPETHBIC IIIaru
U1 TOCTMOKEHHUA 1ienei

~3a7]a4l — 3TO KeJTaeMblid pe3yJbTaT MPOEKTa, a eI — KOHKPETHBIE IIaru
JIUIS BBIIIOJIHCHUS 3a1a4

~IIeJIH Y 33J]a9M COBIAJAI0T }

VK-2.3.2

29

Kax omeHuTh pHUCKHM POEKTa U pa3paboTaTh IJIaH pearupoBaHus Ha HUX?
{=mpoBecTu aHanKu3 BO3MOKHBIX PUCKOB, ONIPEAETUTH BEPOATHOCTD UX
BO3HHKHOBEHUS U MOCIICJICTBUS, pa3paboTaTh Mephl TI0 CHUKEHUIO PUCKOB
~IlepeaTh BCE PUCKH 3aKA34UHUKY [TPOCKTA

~He o0pamaTh BHUMaHUs HA PUCKH, TaK KaK OHM HEM30€XKHBI }

VK-2.3.2

30

Kaxkwue sransl BKITtoyaeT B ceOs AKU3HESHHBIHN IUKII TIPOSKTA?
{:I/IHI/IHI/IaHI/IS[, HHaHI/IPOBaHI/Ie, BBITIOJTHCHHUEC, KOHTpOJIB, 3aBepHIeHI/Ie
~Hauaino, cepeauna, KoHel|

YK-2.3.2




~[loaroToBka, peanusanys, OLICHKA PE3yIbTaTOB }

31 | Kakoif HHCTpYMEHT ITO3BOJISIET MPOBOIUTH OHIAWH-OTIPOCHI? VYK-2.3.2
=Google Forms
~SurveyMonkey
~SAnnexc.Barasag
32 | Kakoif ”HCTpyMEHT OMOTAET OTCIICKUBATH BpeMsl paObOTHI Ha/I 3aJa9aMu’? VYK-2.3.2
=TimeDoctor
~Harvest
~Clockify
33 | Kakue stansl BKIt04YaeT B ce0s MPOIECC UMUTAIIMOHHOTO MOJICIIMPOBaHUS? VK-2.3.2
{=IlocranoBka 3aaun, pa3paboTKa MOJIENHU, MPOBEACHUE SKCIICPUMEHTOB,
aHaIIN3 Pe3yIbTaTOB
~COop maHHBIX, 00pabOTKa MaHHBIX, HHTEPIPETALINAS JaHHBIX
~®DopMyTUPOBaHUE TUTIOTE3bI, COOP JAaHHBIX, TPOBEPKA TUIIOTE3bI }
34 Kakue nHCTpYMEHTHI U METOABI ONITUMM3AIUU TIPOEKTHOM NeITeIbHOCTH VK-2.3.2
CYIIECTBYIOT?
{~MeTo/bI yIIpaBICHUS BPEMEHEM, pECYypCaMHt, Ka4eCTBOM, PUCKAMHU
~WHCTpYMEHTHI KaJICHIapHOTO IJIAHUPOBAHUS, KOHTPOJIS BBHITIOJHEHUS padoT,
aHalM3a pe3yabTaToB
=(00a oTBeTa BepHBI}
35 | Kakoii MeToj ynpaBieHusI IPOSKTOM Mpernoaraet pasouenue 3aaad va oonee | YK-2.3.2
METIKHE U yIPaBIsIeMbIC 9acTu?
~MeTo KpUTHYECKOTO ITyTH
=Agile
~Waterfall
36 | Kak HaspIBaeTcs mporiecc orpeieieHns Iesieil 1 3a/1a4 MPOeKTa, a TAKXKE eTo VYK-2.3.2
YYaCTHUKOB?
=HHULHANNS
37 | Kakue ¢akTopsl MOTYT HOBIHMATH Ha YCHEITHOCTH MTPOEKTA? VK-2.3.2
{=KauecTBoO manupoBaHus
=Hannune HeoOXOAUMBIX peCypCcoOB}
38 SIBsieTcst 1M UCTUHHBIM YTBEpXKJEHUE, uyTo nuarpaMmma [lapeto moxer VYK-2.3.2
MIOMOYb B YIPABICHUN BPEMEHEM MTPOeKTa?
{~a, sBnsieTCcsI ICTUHHBIM
=Her, He SBIACTCS UCTUHHBIM }
39 | YcTraHOBHTE COOTBETCTBHE MEXKTy METOJAMH ONTUMHU3AIIH MPOEKTHOM VK-2.3.2
JIESATEIIbHOCTH U UX XapaKTePUCTHKAMU:
KanennapHoe miaHupoBaHHE = 3TO METOJ, KOTOPBIH TIO3BOJISIET OTPEACITUTD
CPOKH BBITIOTHEHHS PadoOT
YnpasieHue BpeMEeHEM = 3TO MMOJIXO/1, HAIlPaBJICHHBIN Ha Y3QPEeKTUBHOE
WCTIONIb30BaHNE BPEMEHH ITPH BHITIOJTHEHUU TIPOEKTA
VYnpasieHue Ka4ecTBOM = 3TO CUCTEMa Mep, HaIllPaBJICHHBIX Ha oOecrieueHrne
COOTBETCTBUSI MMPOYKIIMH UM YCIYT YCTAHOBJICHHBIM TPEOOBaHUSIM
VYrpaBieHue puckaMu = 3T0 KOMIUIEKC MEPONPUITHUM, HAllpaBiICHHBIX Ha
CHUKEHUE BEPOATHOCTH BO3HUKHOBEHHUS PUCKOB U MUHUMU3ALMIO UX
MIOCJIEICTBUI
30 | Pasmectute B OpsIAKE BO3PACTAHUS PUOPUTECTHOCTH CIACAYIOIINE METOIBI VK-2.3.2
ONTUMU3ALNU TPOCKTHOU NEATEIBHOCTH:
(1) = KanengapHoe ruraHupOBaHUE.
(2) = YupaBneHue BpeMeHEM.
(3) = YnpanieHue Ka4ecTBOM.
(4) = YopasneHre pucCKamH.
VK-2.¥.1 ymeTb onpenensts 1ejeBble 3Tarbl, OCHOBHbIE HANPABICHUS
paboT; OOBSICHATH 1ETH B POPMYITHPOBATH 3a/1a4H, CBSI3AHHBIC C
MOArOTOBKOM U peanu3anuen MpoeKkTa
41 CucteMHBIN aHANTKU3 IPEIIOIAracT: VK-2.V.1




{~onucaHne 00BEKTA C TOMOIIEI0 MATEMATHYECKOW MOJIEITH
~oTrcaHne 00bEKTa ¢ TOMOIIHIO HHPOPMAIIMOHHON MOJICIH
=paccMOTpeHHe 00BEKTa KaK LEeJIOT0, COCTOSIIETO U3 YacTel U
BBIJICJICHHOTO U3 OKPYKAIOIICH CPEIbI

~OICaHrne 00BEKTa C TIOMOITHI0O MMHTAIIMOHHOW MOJICITH }

42

Wudopmannonnabie MOAEH ITpeIHA3HAYESHBI IS
{~MaTeMaTHYECKOT0 OTPAKECHUSI 00BEKTOB

~MaTeMaTHYECKOT'0 OTPAKEHUS CTPYKTYPHI SIBICHUN
=oTpakeHHsI HH)OPMAITMOHHBIX TIOTOKOB MEXIY 00bEeKTaMt 1
OTHONICHUH MEXIY HUMH

~COJICPIKATEIBHOTO OTPAXKCHHS OTHOIICHUH MEKIY 00bEKTaMH
~OTpa)XKeHHS KaYECTBEHHBIX XapaKTEPUCTUK MPOIIECCOB }

VK-2.V.1

43

VIMuTannoHHbIE MOZIENH, TI0 CPABHEHHIO C AHATUTHYECKUMH MOJICIISIMH. . .
{=M03BONSIOT cONMPATaTh Pa3IMYHbIE MATEMAaTHUECKHE OAXO0 bl TIPU
MOJICIIMPOBAHNH ONPEACICHHBIX YacTeil WK CBOHCTB 00BEKTa

~MeHee HHPOPMAaTHBHEI

~BOCIPOU3BOIAT MOJIENHAPYEMbIe OOBEKTHI ¢ AehopMaIueit 0ToOpaxxaeMpIX
CTPYKTYp

~BCET/Ia HCTIOJIB3YIOT JOMYIIEHHE O CTaOMIIBHOCTH BEPOSTHOCTHBIX
XapaKTEePUCTHUK UCCIIEyeMOro 00beKTa}

VK-2.V.1

44

BI)I6CpI/ITC KakKne€ MCTOAbI UCIIOJB3YIOTCA JJId YIIPABJICHUA Ka4€CTBOM
CJIOKHBIX CUCTEM:

{~craTuCcTHYeCKNE METO/IbI KOHTPOJIS Ka4ecTBa

~METO/Ibl aHAITN3a PUCKOB M HaJEKHOCTH

=00a BapuaHTa BepHbI }

VK-2.V.1

45

BribeprTe HHTEIIEKTYaNbHYI0 CUCTEMY C HauboJiee Pa3BUTHIM PU3HAKOM
CIOCOOHOCTH K CaMOOOYUEHHUIO:

{~ecTecTBEeHHO-SI3bIKOBBIC MHTEP(EHCHI M THIIEPTEKCTOBBIE CUCTEMBI
~CHUCTCMbI PCAJIbHOTO BpEMCHHU U HCprOHHI)IC CETHU

~KJIacCH(UIMPYIOLINE CHCTEMBI HA OCHOBE MAIIIMH OTIOPHBIX BEKTOPOB H
THIIEPTEKCTOBBIC CUCTEMBI

=HEWPOHHBIE CETH U UHAYKTUBHBIE CUCTEMBI }

YK-2.V.1

46

OO0pucyiiTe B 00IIMX YepTax KAKHMH METOIaMH MOKHO OLIEHUTh Ka4eCTBO
IPOEKTa:

{~3KCIepTHRIMH METOJAMHU

~METOAaMH1 MOJICIIMPOBAHHS M aHAITN3a

=000VMH BapHaHTaMH }

YK-2.V.1

47

Kakue 3a1aun pemaroTcst ¢ TOMOIIBI0 HMUTALIMOHHOTO MOJICJINPOBAHMSA?
{~AHanu3 1 onTUMuU3aIUA pabOThI MPOU3BOACTBEHHBIX CHCTEM
~[IporHo3upoBanue pa3BUTHS SKOHOMUYECKHX MTPOIIECCOB
~HccnenoBanne nmoBeneHUs COUATBHBIX CHCTEM

=Bce oTBeTHI BepHBI }

YK-2.V.1

48

Kax ompenenuts 1ieiu u 3aa4u mpoekTa?

{=llenn — 3TO KeNMaeMbIi pe3yJIbTAT MPOEKTA, a 3a1a4l — KOHKPETHBIE [Iaru
JIUIS TOCTHXKCHMS LIeTIeH

~3amaur — 3TO JKEJTaEeMBIA PE3yJIbTAT MPOEKTA, a eI — KOHKPETHBIE IIIaru
JUUIS BBITIOJIHEHUS 3aa4

~1lenu v 3aa9M COBMAAIOT }

YK-2.V.1

49

Kak onenuTs prcky npoekTa u pa3paboTaTh IJIaH pearnpoBaHus Ha HUX?
{=IIpoBecTn aHaTN3 BO3MOKHBIX PUCKOB, OMPEAEIIUTH BEPOSITHOCTh HX
BO3HMKHOBEHHS M MOCIIEJICTBUS, pa3padoTaTh Mephl 10 CHUKEHUIO PUCKOB
~[lepenaTh Bce pUCKM 3aKa3YMKy [TPOEKTa

~He oOpamaTs BHIMaHUS Ha PUCKH, TaK KaK OHI HEN30E€)KHBI }

YK-2.V.1

50

Kakwue sTanbl BKIrO4YaeT B ce0s1 )KM3HEHHBIH UK POEKTa?
{=MHunmanysi, IiIaHUPOBaHUE, BHITIOIHEHNE, KOHTPOIIb, 3aBEPIICHIE
~Hauano, cepenuna, koHen

~IloaroroBka, peanusarnysi, OIEHKa Pe3yJILTATOB }

VK-2.V.1




51

ChopmynupyiiTe B OOIKX YepTaX YTO TAKOC UMUTAIIMOHHOE MOJICIIMPOBaHUE:
{~MeroJ rccie[0BaHusI CIIOKHBIX CUCTEM, OCHOBAHHBIN Ha TOCTPOCHUH U
aHAJIM3€ UX MaTEeMaTHUECKUX MOJICIICH

~[Ipouecc co3manus KOMITBIOTEPHON MOZICIN CHCTEMBI WITH TTPOIECcca JUIs
W3YUYCHHUS MX TIOBEICHUS U XapaKTEPUCTHK

=00a oTBeTa BEPHBI}

YK-2.V.1

52

ChopmynupyiiTe B O0IIUX YepTaX YTO TAKOEC KOMIIBIOTEPHBINM SKCIICPUMEHT:
{=IIpoBeneHue KCIEPUMEHTA C UCITOJIF30BAHUEM KOMITLIOTCPHOTO
MOJICTTHPOBAHHS

~Hcmonp30BaHne KOMITBIOTEPA IS aHATTN3a PE3YIbTaTOB SKCIIEPUMEHTA
~[IpoBepka ruIoTe3sl C MOMOIILI0 KOMIIBIOTEPHOTO MOJICITHPOBAHHS }

YK-2.V.1

53

Kaxwue srans! BkITtogaeT B ce0s MpoIiecc IMUTAIIIOHHOTO MOISITHPOBAHUSA?
{=IlocTanoBka 3amaun, pa3paboTKa MOJEIH, MPOBEIEHIE SKCIIEPIMEHTOB,
aHaJIN3 pe3yIbTaToOB

~C00p naHHBIX, 00pabOTKa JAHHBIX, HHTEPIPETAIIHS JAaHHBIX
~®DopMynTupOBaHUE TUTIOTE3BI, COOP JAaHHBIX, TIPOBEPKA TUIOTE3bI }

VK-2.V.1

54

Kakue HHCTpYMEHTHI 1 METOIBI ONITUMHU3AIINN TIPOSKTHOM IeATEIHHOCTH
CyIEeCTBYIOT?

{~Merto/pI yIIpaBIeHUsI BpEMEHEM, pECYpCaMt, KaueCTBOM, PUCKaMHU
~WHCTpYMEHTHI KaJIeHAApHOTO IJIAHUPOBAHUS, KOHTPOJIS BHITTOTHEHUS padoT,
aHaJIN3a pe3yJbTaToB

=00a oTBeTa BEepHbI }

VK-2.V.1

55

Coopmynupyiite B 00IUX YepTax YTO TAKOE ONTHMU3ALNS MOJIEITH:
{~IIpormecc moncka HAWITYYIIETro PEHICHHs 3a/1a9H C TIOMOLIHIO MOJEIH
~VYiydnieHue XapakTepUCTHK MOJEIH AJISl TIOBBIIICHUSI TOUHOCTH U

3¢ hekTUBHOCTH

=(00a oTBeTa BepHBI}

VK-2.V.1

56

Kak Ha3pIBaeTCs NpoLecc onpeaeieHus Lenel 1 3a1ad MPoeKTa, a TAKXKeE ero
Y4aCTHUKOB?
=HHULHALWS

VK-2.V.1

57

Kaxkue (pakTopsl MOTYT MOBJIHATH HAa YCIEITHOCTh MPOEKTa?
{=KauecTBo mianupoBanus
=Hanuune HeoOXOUMBIX PECYPCOB}

YK-2.V.1

58

SIBNIsieTCS 1M UCTUHHBIM YTBEPIKJCHHUE, 4TO quarpamma [lapeto Moxer
MOMOYb B YIIPABJICHUH BPEMEHEM MPOCKTA?

{~[a, sBAsieTCS UCTUHHBIM

=Her, He SBIACTCS UCTUHHBIM }

YK-2.V.1

59

YcraHoBUTE COOTBETCTBUE MEXAY METOaMU ONTUMHU3ALIUN TPOESKTHOU
JCATCIIBHOCTU U UX XapaKTepI/ICTI/IKaMI/Ii

KanenmapHoe miaHupoBaHue = 3TO METOJI, KOTOPHIi MO3BOJISET OMPEICITUTh
CPOKH BHITIOTHEHHUS padoT

YmpasieHue BpeMeHeM = 3TO MOJIX0JI, HANpaBJIeHHBIN Ha 3P (EKTHBHOE
HUCIIOJIB30BAHUC BpeMeHI/I HpI/I BBIIIOJIHCHUU HpOCKTa

VYipapiieHrue KaueCTBOM = 3TO CUCTeMa Mep, HalpaBJICHHbIX Ha 00ecIieYeHre
COOTBETCTBUSI TPOYKIIMH WA YCIYT YCTAHOBJICHHBIM TPEOOBAHUSIM
YrpaBneHue puckaMu = 3T0 KOMIIIEKC MEPOIIPUSATUM, HAIPABJICHHBIX Ha
CHUIXKCHUC BGpOS[THOCTI/I BO3HUKHOBCHUA pI/ICKOB U MUHUMHU3AIIUIO UX
MMOCJEICTBHI

YK-2.V.1

60

Pa3smecTute B opsiike BO3pacTaHus IPHOPUTETHOCTH CIIEIYIOLINE METOIBI
ONITUMH3AIINY MPOEKTHOM JIESTETHbHOCTH:

(1) = KanengapHoe rutaHupOBaHUE.

(2) = YnpaBneHue BpeMEHEM.

(3) = YpaBieHue KadeCTBOM.

(4) = YpaBneHue puckaMu.

YK-2.V.1

VK-2.¥.2 ymeTs BbIABUTATh AIbTEPHATUBHBIE BAPUAHTHI AEUCTBUM C
1EJIbI0 BEIPAOOTKH HOBBIX ONTUMAJIBHBIX &JITOPUTMOB JIEHCTBUH 1O




MIPOEKTY

61

UTo U3 IepevrcIeHHOTO He SBISETCS METOIOM ONTHMHU3AINN TIPOeKTa?
=MO3TOBOH IITYPM

~METOJ KPUTUYECKOIO IIyTH

~metoa Monte-Kapio

~meron PERT

VK-2.V.2

62

Kaxoit u3 3THX 3TanoB He BXOJUT B MPOIIECC ONTUMHU3ALUU TPOEKTa?
~aHaJ3 TeKYIIETO COCTOSHIS ITPOEKTa

~oTIpeIeNieHre TeJIeH U KPUTEPHUEB ONTUMHU3AIIAH

~BBIOOP METOJIOB ONITUMU3AIIHH

=MpOBEJICHUE IKCIIEPUMEHTOB

~BHEAPEHNE ONITHMHU3NPOBAHHBIX PEITICHII

YK-2.¥.2

63

Kaxue u3 mepedrcieHHbIX METOI0B MOTYT OBITh HCITOB30BAHBI JJIS
ONITUMH3ALIUH TPOEKTOB?

~SWOT-ananu3

~TE€OpHUsl OTpaHUYCHUN

~PEHHXHHUPUHT OU3HEC-TIPOIIECCOB

=BCC MCPCUNCICHHBIC METOABI MOT'YT 6I:ITI) HCII0JIb30BaHbI

VK-2.V.2

64

UTo Takoe anbTepHATUBHBII BApUAHT JEHCTBUN B IPOEKTE?

=3TO OJMH U3 BO3MOXXHBIX CIIOCOOOB JOCTIXEHHUS LIETH MPOEKTa
~3TO CMIOCO0, KOTOPBIH rapaHTUPOBAHHO MPHUBEIET K yCIEXy MPOEKTa
~3TO CaMBIX JIYIITHH CITOCOO BBHITIOTHEHHS MTPOEKTa

VK-2.V.2

65

Urto HEOOX0IMMO CeNaTh Mepe TeM, Kak HadaTh pa3padoTKy
albTepHATUBHBIX BAPUAHTOB JEHCTBHI?

=OIpe/IeUTh LIEJIU U 3aJaul IPOEKTa

~BBIOpaTh HanOoJIee MOAXOSAIINN BApHaHT NSHCTBUI
~IPOBECTU aHAJIN3 TEKYIIEH CUTYallH

VK-2.V.2

66

Uro sBrseTcs pe3yinbTaToM ONTHUMHU3ALNHU IpoeKTa?
=HOBBII ONTUMAJIbHBIN AJITOPUTM ACUCTBUI
~yBeJIMUEHHUE OI0/DKETa IIPOeKTa

~COKpAalIEHUE CPOKOB BBINIOJHEHUS IPOEKTA

YK-2.¥.2

67

Yrto MOKET MOMOYB B BEIOOpE ONTUMAIILHOTO arOpUTMa JISHCTBHIA TIPU
HaJIMYMH HECKOJIBKUX aJIbTEPHATUBHBIX BAPUAHTOB?

=CpaBHUTENBHBIA aHAIIN3

~3KCIIEPTHAs OLICHKA

~00a BapHaHTa BEPHbI

YK-2.¥.2

68

Urto Takoe onTUMH3aLUs IpoeKTa?

=TpoIecc YIy4IIeHUS XapaKTePUCTHK IIPOEKTa
~TIPOTIECC YBETUICHUS CTOMMOCTH POEKTa

~IIPOLIECC COKPAIIIEHHUS] BPEMEHH BBITTOJIHEHUS MMPOEKTa

VK-2.V.2

69

YTo HE OTHOCHUTCS K KPUTEPHUSIM BBIOOpa ONTUMAIBHOTO alrOpUTMa JeHCTBUI?
~CTOMMOCTbH pealln3alluu

~BpeMSl BBITTOJIHEHUS

~CIIOHOCTB pealu3aliu

=BEpPOSTHOCTH yCIeXa

~BC€ MEPEYNCIEHHOE OTHOCHUTCS K KPUTEPHUSIM

VK-2.V.2

70

Kaxue paxTopsl He00X0IMMO YUUTHIBATH IPH BEIOOPE ONITHUMAIBHOTO
ajaropuT™Ma IeUCTBUN MO IPOEKTY?

~IIEJH 1 33]a9 TIPOEKTa

~pecypchl ¥ OTpaHHYEHUS

~PHUCKHU U BO3MOKHOCTH

=BC€ NIEPEUUCIICHHBIC

VK-2.V.2

71

Uro Taxkoe albTEpHATUBHBIA BapHAHT JAEUCTBUH 1O TPOEKTY?
~Ipyroi crocob JOCTUKEHUS LieIel IpoeKTa

~HOBBI{ OJXOA K PEIICHUIO 3a7ja4 IPOEeKTa

~HW3MEHEHUE IUIAHA ITPOEKTa

VK-2.V.2




=BCE yKa3aHHOE

72

Kakne nHCTpYMEHTBI MOT'YT ITIOMOYb B aHAJIU3€ U OLICHKE AJIbTEPHATUBHBIX
BapUAHTOB JCUCTBUI 1O IIPOEKTY?

~SWOT-ananu3

~PESTEL -ananu3

~II€PEBO PELICHUIN

=BCE IEPEUUCIICHHOE

VK-2.V.2

73

Kakne kpuTeprn MO>KHO HCHOIB30BATh [UIS OLIEHKH albTePHATHBHBIX
BapHAHTOB JCUCTBUH 11O TPOEKTY?

~CTOUMOCTD U BPEMSI BBITIONHEHHS

~Ka4yecTBO U 3()(HEeKTUBHOCTD

~PUCKH U IPEUMYIIIECTBA

=Bce YKa3aHHBIC

VK-2.V.2

74

Kakue acniekTsl HEOOXOAUMO YUUTHIBATH TIPH pa3padOTKEe HOBBIX AITOPUTMOB
JIEHCTBHIA IO TPOEKTY?

~COOTBETCTBHE LIEJISIM U 3a/1a4aM

~y4€T PUCKOB U BO3MOXKHOCTEH

~ONTUMHU3ALINS PECYPCOB

=BCE€ Ha3BaHHBIC

YK-2.¥.2

75

Ha xakoM 3tane pa3paboTKu MPOEKTa IPOUCXOAUT BBIPAOOTKA HOBBIX
ONTHMAJBHBIX AITOPUTMOB JAeHCTBUNA?

~Ha HayvaJbHOM 3Tare

~IIOCIIE aHANIN3a TEKYIIEN CUTyaluu

=IIepes Ha4aJIOM pealu3aluu

~B IIPOLIECCE peall3aluu

VK-2.V.2

76

IIpouecc ymyuiieHus: XapaKTepUCTUK MPOEKTA Ha3bIBACTCS:
=ONTHUMHU3AIMEHN NPOEKTa

VK-2.V.2

77

Kakoii akTop MOKET MOBIUTH Ha BEIOOP ONTHMAIILHOTO alTOpUTMa
JIEHCTBUI MO MPOEKTY?

=HaJMure HeOOXOIMMBIX PECypCOB

=ypOBEHb KBaTH()UKAIH KOMaHIbI

=CPOKH BBITIOJTHEHUSI TPOEKTA

YK-2.¥.2

78

[IpaBna 1, 9TO MO3rOBO# MITYPM - 3TO METO/I TeHEPAINH AThbTePHATHBHBIX
BapHAHTOB JIEUCTBUI, KOTOPBI MOYKHO UCTIONB30BaTh KaK HHIUBUAYAIBHO,
TaK U B Tpyrmie?

=Jla, npaBaa

~Her, He mpaBaa

VK-2.V.2

79

Pacnosioxkute B MpaBUIIBHOM TOPSIIKE 3TAMbI pa3pabOTKH MPOEKTA, Ha
KOTOPBIX MPOUCXOUT F'eHEpaIlHs albTePHATUBHBIX BAPUAHTOB JICHCTBHIA:
(1) = HavaNBHBIN dTan

(2) = aHanu3 TeKymIe CUTyaruu

(3) = mepen HavaIOM peaTU3aIiK

(4) = B mpouecce peanu3anyu

VK-2.V.2

80

CootHecute Tan pa3pa60TKH MPOCKTA U XaPAKTCPHYIO I HCTO ACATCIIbHOCTD!:
HayaJIbHBINA 3Tal = BEIPa00TKa HOBBIX ONTUMAJILHBIX AJITOPUTMOB ACUCTBHUN
aHaJIN3 TEeKYILEeH CUTyalnn = KOPPEKTHUPOBKA IeJiel 1 3a/1a4 POeKTa
nepe;i Ha4yaJioM pean3aliy = IUIAHUPOBAHUE U pacTIpeieiecHUe PeCypcoB

B IPOLIECCE Pealn3alui = MOHUTOPUHT ¥ KOHTPOJIb BHITIOJHEHHUS 33144

YK-2.¥.2

VK-2.B.1 BnaaeTs HaBbIKaMH YIPaBJICHUS IPOEKTOM Ha BCEX ATanax
€ro KU3HEHHOIO LUK

81

UYTo U3 nepeuncIeHHOT0 He ABJISETCS ITaloM )KM3HEHHOIO IMKJIa MPOEKTa?
~WHnnmanus

~IInannpoBanue

~Peanuzanus

~3aBeplieHue

=KoHTposb KayecTBa

VK-2.B.1




82

Ha kakom 3Tamne »HU3HEHHOTO [IUKJIA IPOEKTA MPOUCXOIUT ONpeIeICHHE Leneh
U 32124 MIPOEKTa, a TaKke POPMUPOBAHHE KOMAH/IbI?

=lMHannuanus

~IInanupoBanue

~Peanuzanus

~3aBepIeHne

YK-2.B.1

83

Ha xakom 3tarie »KM3HEHHOTO [IUKJIa MPOEKTa pa3padaThIBacTCs ETaIbHBIN
TUTaH JCHCTBUN, BKITFOUAIOLIUI CPOKH, OFOJIKET U PECYPChI?

~animanusa

=[InanupoBaHue

~Peanuzanus

YK-2.B.1

84

Ha kakom 3Tane )U3HEHHOIO HUKJIA IPOEKTA OCYIIECTBISAETCS
HEITOCPEICTBCHHOE BHITIOJTHEHHE 3aIIaHMPOBAHHBIX PaboT?
~WHunnmanus

~IInanupoBanue

=Peammzanms

YK-2.B.1

85

Ha xakoM 3Tane )HU3HEHHOTO IMKJIAa IPOCKTa MPOBOAMTCS aHAIN3 PE3YJIBTATOB
Y OLIEHKa YCIIEIIHOCTH MpOoeKTa?

=Peanuszanus

~3aBepuieHue

YK-2.B.1

86

Kakolt MmeToz ynpaBieHus IPOeKTaMy IperoiaraeT XECTKoe IIaHuPOBaHUE
1 KOHTPOJIb CPOKOB BBITIOJTHEHUS 3aa4?

=Waterfall

~Kanban

~Scrum

YK-2.B.1

87

Kakolf ”HCTpyMEeHT MO3BOJISIET CO3/1aBaTh MHTEIUIEKT-KapThl?
=MindMeister

~Notion

~Miro

YK-2.B.1

88

Kako#f ”HCTpYMEHT MOXKET UCTIOIB30BaThCS IS COBMECTHOM paboThI Hall
JIOKyMEHTamu?

=Google Docs

~Confluence

~Zoho Docs

YK-2.B.1

89

Kakoit MeTox ynpaBiieHHs IPOSKTaAMH OCHOBAH HA UTEPATHBHOM TOIXOJIE K
paszpabotke?

~Kanban

=Scrum

~Lean

YK-2.B.1

90

Kaxolf ”HCTpyMEeHT MO3BOJISIET TPOBOIUTE OHJIAH-OTIPOCHI?
=Google Forms

~SurveyMonkey

~SAnunexc.B3rnsag

YK-2.B.1

91

Kakoil ”HCTpyMEHT oMOraeT OTCJIEKUBATh BPeEMs paGOTH HaJ 3a7ayaMu’?
=TimeDoctor

~Harvest

~Clockify

YK-2.B.1

92

Kakoii MeToz ynpasiieHHsI TPOEKTOM MpenoiaraeT pa3ouenue 3aaad Ha 6osee
MCJIKHUC U YIIPABJISACMBIC ‘-IaCTI/I?

~MeT011 KpI/ITI/I‘IeCKOFO HYTI/I

=Agile

~Waterfall

VK-2.B.1

93

K10 MOXeT BXOIUTh B COCTaB KOMaH/bl IPOEKTA?

~TonbKO COTPYIHUKH KOMIIAHUH, B KOTOPOH peau3yeTcs IPOEKT
=CoTpyJHUKH KOMITaHWH, a TAK)Ke MPUBJICYEHHBIE CIICIIHAIMCTHI U 3KCIIEPTHI
~TonBKO NpUBJIEUEHHBIE CIIENUATNCTBI U SKCIIEPTHI, HE ABJIAIOLINECS
COTPYAHUKAMH KOMIITAHUU

VK-2.B.1




94 | Kakue ponu MOTYT ObITh B KOMaH/Ie TPOEKTa? VK-2.B.1
~PykoBomuTeNnb mpoeKTa, NCTIOTHUTEIH, 3aKa3IHKH
~PykoBonuTens npoekTa, aAMUHUCTPATOPHI, HCTIOMHUTEIH
=PykoBoauTENb IPOEKTA, AHATUTHKH, Pa3pa0OTYNKH, TECTUPOBIIUKH,
Jn3aifHePbl, MAPKETOJIOTH, CIIEIIHAIMCTHI IO TMPOIaKaM
95 | Yro HE0OX0aUMO yIUTHIBATH TPH (POPMUPOBAHIH KOMAH/IBI IIPOEKTa? VYK-2.B.1
=IIpodeccruoHanbHbIE HABBIKU, OIBIT PA0OTHI, INYHBIC KAYECTBA yYACTHUKOB
~BIOIKET npoeKTa
~CpOKH BBITTOTHEHUS 33,129
96 | Kakue hakTOpbl MOTYT MMOBIHATH HA YCHEIIHOCTD MTPOEKTa? VYK-2.B.1
=KauecTBo miaHupoBaHus
=Hanu4ne He0OXOANMBIX PECypCOB
97 | Ha xakom sTame >KH3HEHHOTO ITUKJIa TPOEKTa OCYIIECTBIAECTCS VYK-2.B.1
HETOCPEACTBEHHOE BBIMOIHEHNE 3aIJIAaHUPOBAHHBIX paboT?
=peanuzanus
98 | Bepno nm yrBepxaeHue, uto B Metoge Waterfall Bce sTamsl mpoexTa TOIKHBI VYK-2.B.1
OBITH BBITIOJIHEHBI TTOCTIEIOBATENHFHO, 0€3 BOBMOKHOCTH BEPHYTHCS Ha3aa U
BHECTU MU3MEHEHUS?
=Jla, yTBEp)KACHUE BEPHO
~Her, yTBepkeHHUE HEBEPHO
99 | PaccraBpTe METOBI YIIPABICHHUS MTPOEKTAMH B TOPSIIKE YBEITUICHUS VYK-2.B.1
THOKOCTH:
(1) = Waterfall
(2) = Scrum
(3) = Kanban
100 | ComocraBbTe STaIbl )KU3HEHHOTO ITUKJIA IPOEKTA C UX OMUCAHUEM: VK-2.B.1
WNunnmanus = onpepeneHne nenel u 3a1ad npoekta, GopMUpOBaHHE KOMaH/IbI
[ImarnpoBaHne = pa3paboTKa AETATHHOTO TUIaHA JEHCTBHIA, BKIFOYAIOIIETO
CPOKH, OFOJIKET U PECypChI
Peanm3arus = HermocpeICTBEHHOE BHITIOTHEHUE 3aIUIAHUPOBAHHBIX paboT
VYK-3.3.1 3Hatb MeTOIMKH (POPMHUPOBAHUS KOMAHIbI; METO/IbI
3¢ (HeKTUBHOTO PYKOBOJICTBA KOJUIEKTHBOM; OCHOBHBIE TEOPUHU
JIMAEPCTBA U CTUIIA PYKOBOJCTBA
101 | K xakomy CTHIIIO pyKOBOJCTBA OTHOCHUTCS CHUTYAITUsl, KOTJIa PYKOBOIUTEIb VYK-3.3.1
CTaBHT 3a/1a4y Mepe]] KOJUIEKTHBOM U OXKHUJIAeT e€ BBIMOIIHEHHS 03
JIOTIOJTHUTENbHBIX YKa3aHUN?
{=K aBTOpPHUTapHOMY
~K JIEMOKPaTHYECKOMY
~K THOepaIIbHOMY
~K CMEIIaHHOMY }
102 | Ha3zoute MeTO GOPMHUPOBAHKS KOMaH Ibl, KOTOPBIA OCHOBaH Ha COBMECTHOM VK-3.3.1
paboTe HaJ| MPOSKTOM HITH 3aa4eii:
{=rumOuIIUHT
~KOMaH/IHbI! TPEHUHT
~pOJIEBOM aHAN3
~MO3TOBOH IITYPM }
103 | OOBsicHUTE MOYEMy BO3HUKAET HEOOXOIUMOCTh B KOOPIUHAIUH VYK-3.3.1
WHHOBAIIMOHHOW JICITEIbHOCTH:
{~TroaM MI0X0 MOHKWMAIOT APYT JIpyTa
=0oJbI1asi TOTEPsI BpEMEHH Ha PEellIeHHE TEKYILUX BOIIPOCOB
~W3-3a BO3MOXXHBIX KOH(QJIMKTOB HHTEPECOB }
104 | OOwsacHHTE, KaK MOXXHO COKOHOMHTH BPEMs PYKOBOAUTEIS ITPOCKTA, VK-3.3.1

3aTpayrBaeMoe Ha PelIeHHe TEKYLHX BOIPOCOB?
{=HanaguTh KOOPAUHALHIO

~HaJaJUTh CYOOPAMHAIIHIO

~HaJaJInTh TOPSIIOK }




105 | HazoBute kakoi CTHIIb pyKOBOJCTBA MOXKET IIPUBECTH K CHUKEHHIO VK-3.3.1
MOTHBAIIMN COTPYAHUKOB M MX HEXKEIAaHHUIO OpaTh Ha ce0s1 OTBETCTBEHHOCTh:
{~nemMokpaTuIecKuit
=nurbepanbHbIN
~aBTOPUTAPHBIN }

106 | Moxet a1 pyKOBOAMTEIH UCIOIB30BATh IEMOKPATHIECKHIA CTHIIb VK-3.3.1
PYKOBOJICTBA P MPHHSATHH BAYKHBIX CTPATETMYECKUX PEIICHU?

{~na, Moxer

=HET, HE MOXET

~MOKET TOJIBKO B TOM CIIy4ae, €CJIM Y HErO €CTh JOCTATOUHBIN OIBIT ¥ 3HAHUS
~MOKET, HO TOJIKO €CJIM 3TO HE MPOTHUBOPEYHT IEIISIM U 3a/1a4aM IPOeKTa }

107 | Ha3oBute Kakoi CTHIIb pyKOBOZCTBA IIPEITOaraeT eINHOIUIHOE IPUHSITHE VK-3.3.1
peLIeHU pyKOBOIUTEIEM:
{=aBTOpUTApHBIil
~IEMOKPaTUYECKUI
~TTOEePaTbHBIH.
~BC€ OTBETHI BEPHBI }

108 | IlepeuncinuTe Kakue KauecTBa HEOOXOIUMBI A(PPEKTUBHOMY PYKOBOIUTEIIIO: VYK-3.3.1
{~yMeHre NpUHIUMATh PEIICHUS U HECTH OTBETCTBEHHOCTD;
~KOMMYHHKa0EThHOCTb;
~IMIIATHS;
=BC€ OTBETHI BEPHBI }

109 | O0OBAcHHUTE, YTO TAKOE TUMOWIIUHT: VYK-3.3.1
{~npouecc popmMupoBaHus KOMaHbI, HAIPABJICHHBINA HA CIUIOUCHHE
KOJIJICKTHBA H TOBBIIIeHNE () (HEKTUBHOCTH PabOTHI
=meTo]] 9P PEKTUBHOTO PYKOBOJCTBA, OCHOBAHHBIN HA COBMECTHOH paboTe Ha
MIPOEKTOM WJIU 3a7adeid
~CTUJIb PYKOBOJICTBA, MPEAIOJIaraoIluii akTHBHOE y4acTHE COTPYIHHUKOB B
MIPUHATUY PEIIEHUN
~TeOopHs TUICPCTBA, OCHOBAHHAS HA U/IEE, YTO JIMAEPHI JOKHBI BIOXHOBIIATh
Y MOTHBHPOBATh CBOMX IIOCJIEI0BATEINCH }

110 | Ha3oBwute kakoi NPOICHT BPEMEHU OOBIYHO YXOJIUT Y PYKOBOJICTBA Ha VK-3.3.1
pelIeHne TeKYIIIX BOPOCcOB?

{~15-20%
~35-40%
~55-60%
=75-80%}

111 | Ha3oBuTe 4TO U3 NEPEUUCICHHOIO HE SBJISIETCS] METOAOM 3((HEKTUBHOTO VK-3.3.1
PYKOBOJICTBA:

{~TUMOMIANHT

~KOYYHHT

=aBTOPHUTAPHBIN CTHIIb PYKOBOACTBA
~MOTHBAIHS COTPYIHUKOB}

112 | Ha3oBute 4TO M3 NEPEYUCICHHOTO SIBISAETCS IPUMEPOM JIHOEPATIEHOTO CTUIIS VK-3.3.1
PYKOBOJCTBA:

{~pyKkoBoANTENH CTABUT 3a/1a4y Mepel KOJUIEKTUBOM H OKHJAeT e
BBITIOJTHEHUS 0€3 JOTIOTHUTENbHBIX YKa3aHU|
~PYKOBOAMTENb aKTHBHO YYaCTBYET B IPUHITUH PEILICHUN U BBICIYIINBAET
MHEHHUE COTPYTHHKOB
=pyKOBOIHTENH MPEAOCTABIIAET COTPYAHUKAM OOJIBIIYIO CBOOOTY NEHCTBHNA U
HE BMEIIMBAETCs B MX paboTy 6e3 He0OXOAMMOCTH }
113 | BepHo 11, 4TO JEMOKPAaTHUECKUI CTHIIbL PYKOBOJCTBA MIO3BOJISIET VK-3.3.1

COTPYIHUKAM y4acTBOBATh B MPUHITHU PEUICHUH U BBICKA3bIBATh CBOE
MHeHHue?

{=BepHo

~HEBEPHO

~BEPHO TOJILKO YaCTHYHO




~BCPHOI'0 OTBCTA HCT}

114

HazoBute 4TO BKIIFOUAET HHBECTUPOBAHUE B YSIIOBEUCCKUN KAITHTAIT:
{~BKJIaJIpIBaHUE CPEJICTB B IPOU3BOJICTBO

~BKJI3JIbIBAHUE CPEJCTB B HOBBIE TEXHOJOTHU

=pacxo/ipl Ha TIOBHINCHNE KBATU(UKAIINY TIepcoHala

~BKJIaJIbIBAHUE CPEJCTB B CTPOUTEILCTBO HOBBIX COOPYKCHHI
~BKJIaJIbIBAHUE CPEJICTB B COBEPIIICHCTBOBAHUE OPTraHU3AIIMOHHON CTPYKTYPHI
TIPS ATIPUSTHS }

VK-3.3.1

115

IloTrenuman cnenuanucra — 3To:

{=COBOKYMHOCTH BOBMOKHOCTEH, 3HAHUH, OTBITA, YCTPEMIICHUN 1
MoTpeOHOCTEH

~370POBBE YETIOBEKA

~CIOCOOHOCTH 4N THPOBATHCS K HOBBIM YCIOBUSIM

~CIOCOOHOCTH MOBHIMIATH KBATH(UKALMIO 0€3 OTPBHIBA OT MPOU3BOICTBA
~CITOCOOHOCTH YeIOBEKa MPON3BOANUTH MPOAYKIIHIO }

VK-3.3.1

116

MoskeT I pyKOBOJUTENH MCTIONB30BATh JIHOEPaTbHBIN CTHIIh PYKOBOJICTBA
MIPU MPUHATUHN BaXKHBIX CTPATETHYECKUX PELICHU?
=Hert, He MoXxeT.

VK-3.3.1

117

Bepno mu, 9to 3¢ dexTrHBHOE pyKOBOACTBO MpEIoiaraeT yMeHHe HaX0AUTh
OayaHCc My Pa3TMYHBIMU CTHISIMU PYKOBOJICTBA B 3aBUCHMOCTH OT
CUTyauu?

{=BepHO

~HEBEPHO }

VK-3.3.1

118

KoH]IUKTBI B 3aBUCUMOCTH OT CIIOC00a pa3pellieHHs, IENISATCS Ha:
{=aHTaroHUCTHYECKHE, KOMIIPOMHUCCHBIC

~aHTarOHUCTUYECKHUE, BHYTPUINIHOCTHBIE

~BHYTPUJIMYHOCTHBIE, OTKPBITHIE

~KOMIIPOMHUCCHBIE, OTKPHITHIE }

YK-3.3.1

119

Llenbto ympaBieHHs IEPCOHAIOM SIBIISIETCS:

{=peanm3anus KagpoBOro MOTEHINAIA

=o0ecrnieueHre KOMIIAaHHN KBATH(DUIIMPOBAHHBIMH KapaMH
=NPOrHO3UPOBAHUE U NIEPCIIEKTUBHOE IJIAHWPOBAHKE TTepcoHaa }

YK-3.3.1

120

ConocTaBbTe CTHIIH YIPABIEHHS C UX XapaKTEPUCTHUKAMHU:

ABTOpPHUTApPHBIN CTUIIb = CTHJIb YIIPABJICHUS, IPH KOTOPOM PYKOBOJHUTEIH
MIPUHMIMAET PEIIeHUsI CAMOCTOATEIHHO, HE COBETYSICH ¢ KOJIEKTUBOM. OH caM
OTpezieNisieT e U 33J]a4H, a TAK)KE METO/bI X JOCTIKEHHs. B Takom
KOJIJIGKTHBE OOBIYHO CTpOTasi Hepapxusi, TJe COTPYAHUKHU BBIIOIHSAIOT
NPUKa3bl PYKOBOJAUTENA 0€3 00CYKIESHHH.

JlemoxpaTHueckuii CTHIIb = CTUJIb YIPABIEHHUS, TPU KOTOPOM PYKOBOJIUTEID
YYUTBHIBAET MHEHHE COTPYTHUKOB M MPUBJIEKAET UX K MPUHATHUIO pemeHuil. OH
JIJIETUpyeT MOJTHOMOYHS U OTBETCTBEHHOCTb, CO3/1aBasl yCIOBHS JUIS pa3BUTHS
WHUIMATHUBBI U CAMOCTOSITENIbHOCTH TTOYNHEHHBIX.

JIuGepanbHBIi CTUIIB - CTHITB YIPABJICHUS, IPU KOTOPOM PYKOBOJIUTEIH
NPEIOCTABISECT COTPYIHUKAM OOJBLIYI0 CBOOOAY ASHCTBUI U IPUHATHUS
pemennii. OH BBICTYIAET B pOJIM KOHCYJIbTAHTa UM HACTABHUKA, IIOMOTast
COTPYJTHHUKAM Pa3BHBATHCA U IOCTHTaTh MOCTABJICHHBIX IEJIEH.

VK-3.3.1

VYK-3.V.1 ymeTs BelpabaTbiBaTh KOMaHIHYIO CTPATETUIO TS
JOCTH>KEHUS TIOCTABJICHHOM 11eJIM; UCTIONIb30BaTh IU(POBbIE CPECTBA,
npeJlHa3HauYeHHbIE JJIs OpraHu3alMi KOMaHIHON paboThI

121

Yro 13 mepeunciieHHOTO He SIBIIsieTCsl pu3HaKoM 3P eKTHBHON KOMaHTHOH
padoThI?

~Perynsipaoe oOcyxaeHue 1enei u 3aaa4 NpoeKTa

~OTCyTCcTBUE KOH(IIMKTOB MEXIY WIEHAMH KOMaHbI

~Pacnpenenenue poneit u 00s3aHHOCTEH Cpelld YIaCTHUKOB
=WruopupoBaHue uaeil 1 NpeayIoKeHU KoJuier

YK-3.V.1

122

Kakas POJib B KOMAHJAC OTBCYACT 3a KOOPAUHALIUIO ﬂeﬁCTBHfI Y4aCTHUKOB U

YK-3.V.1




o0ecrieueHre BBIMOIHCHHUS 3aJ1a4 B CpOK?

~Jlunep
=Koopaunatop
~["eneparop unen
~Kputuk
123 | BepHo 51, 9TO [T yCTIENTHON KOMaHTHONW pabOThl HEOOXOIMMO PETYIISIPHO VYK-3.V.1
00CyX1aTh LeNIU ¥ 3a7a4i poeKTa?
=Jla, BEpHO
~Her, He BepHO
124 | Kakoit HHCTpyMEHT MOXXET OBITh ITOJIE3EH I OPTaHN3allny KOMaHTHON VK-3.V.1
paboThI?
~DNeKTpOHHAs 1TOYTa
~BuneokondepeHnnu
~Tack-mMenemxepsl
=Bce nepeuncneHHbple BAPUAHTEI
125 | CootHecute U poBHIE CPEICTBA TSI OPTaHU3AIMH KOMaHIHON pabOTHI C X VK-3.V.1
GYHKIHSIMHA:
OnekrponHas moyra = OOMeH HHpoOpMaIyend 1 JOKyMEHTaMU MEKIY
YYACTHUKAMHU KOMaH]IbI
Buneoxondepennuu = [IpoBeaenne oHIaH-BCTPEY U COBEIIAHUHN IS
00CyXIeHHs TPOCKTa
Tack-menemxeps! = [InanupoBanue 3a1a4, OTCASKUBAHNE UX BBITTOJIHEHUS U
yIpaBlieHHE IPOEKTOM
126 | Kak Ha3pIBaeTcs cTpaTerus, Ipyu KOTOPOH YIACTHUKH KOMaH/Ibl COBMECTHO VYK-3.V.1
00CYX1aI0T BO3MOKHBIE PELICHHUS IPOOJIEMBI M BEIOUpAIOT Haubosee
nojxozsiee?
=Mo3roBoii WITYypM
~Merton Jenbhu
~SWOT-ananu3
~Huuero u3 BelenepeyncIeHHOro
127 | Moxer J11 UCIIONb30BaHue HUPPOBBIX CPEACTB TSl OPraHNu3aMi KOMaHIHOM VK-3.V.1
paboThl MOBBICHTE 3()(HEKTUBHOCTH Pa0OTHI HAJ| POEKTOM?
=Jla, MOXET
~Her, HE MOXkeT
128 | Yrto u3 nepeyucIeHHOro He OTHOCUTCS K IIPEUMYIIECTBAM yJaIEHHOTO VK-3.V.1
B3aUMOJIENCTBUA C KOMaHIOH?
~B03M0OXHOCTh HAHUMATb COTPYAHUKOB BHE 3aBUCHMOCTH OT UX
reorpa(puuecKoro moJIo>KeHus
~CHW)KEHUE 3aTpaT Ha apeH Ty orca 1 OpraHu3anuo padounx MecT
=0TcyTCcTBHE HEOOXOAMMOCTH JIMYHO BCTPEUATHCS C KOJJIETaMH JIJIst
oOcyxneHus 3a1a4
~Puck notepu 3¢ heKTHBHOCTH pabOTHI M3-32 OTCYTCTBUS IMYHOTO KOHTaKTa
129 | Kakue mMepbl MOMOTYT MPEAOTBPATHTE OTEPIO 3H(HEKTHBHOCTH TIPU VK-3.V.1
ynanéHHON paboTe U3-3a HEeJOCTAaTKA IUYHOTO OOIIEeHHS?
~IIpoBeneHue peryIapHbIX BUICOKOH(PEPEHLINI
~OpraHuzanus JAYHBIX BCTPed XOTs ObI pa3 B MECHII
~Hcmonp30BaHne HHCTPYMEHTOB JIJISi COBMECTHON pabOThI HaJl MPOEKTaMu
=CoueTaHne Bcex MEPEUUCICHHBIX MEp
130 | Yto noMoXeT pyKOBOAMUTEIIO HOAEPKUBATH BBICOKUH YPOBEHb MOTHBALIUN VK-3.V.1
COTPYAHHUKOB IIPH yAAIEHHOHN pabote?
~IlocTaHoBKa YETKUX M JOCTHKUMBIX 1IeJIeH
~[IpenocraBnenue perynspHoil 00paTHOH CBA3H
~Co3ganue yciaoBuil s podecCHOHATBHOTO Pa3BUTHS
=lcnonp30BaHne BCEX YKa3aHHBIX METOJIOB
131 | Yrto MoOXeT cTaTh NPUYMHON CHUXKEHHUSI MOTUBALIMK COTPYIHUKOB IPU VK-3.V.1

ynanéHHoi pabore?
~HenocraTo4Has mpo3padyHOCTb LeNel H pe3ysIbTaToB paboThI




~OTCyTCTBUE O0PATHOM CBSA3U OT PYKOBOIUTEIIS
~HesicHOCTD TIepCIIeKTHB KaphepHOTO POCTa
=JIr000ii U3 epeyrcieHHbIX (PaKTOPOB

132

Kakwue npo06sieMbl MOTYT BO3HUKHYTh IPH YAAJIEHHOM B3aUMOJICHCTBUH C
KOMAaH/IOH, €CITH y COTPYIHUKOB HET YETKOTO TOHUMAHHS CBOMX O0SI3aHHOCTEH
1 30H OTBETCTBEHHOCTH?

~CII0’)KHOCTH B KOOPAUHAITUH PaOOTHI

~3amMmeJIeHre TEMITOB BBIITOIHEHHUS 3aa4

~YBennueHne KOJNYeCTBa OMINO0K

=Bc€ BbIlIenepevyrCcIeHHOE

YK-3.V.1

133

Kakue 13 nepeyncieHHbIX TEXHOIOTUH OTHOCITCS K IU(POBBIM?
~DNeKTpOHHAs 1TOYTa

~BuneokondepeHnnu

~Tack-mMeHemxepsl

=Bce nepeuncieHHbIe BApUAHTEI

YK-3.V.1

134

Uro Takoe 1mu(poBbIC TEXHOIOTHHN?

~TexXHONOTruH, CBSI3aHHBIE C HCIIOJIE30BAHUEM KOMITBIOTEPOB U MHTEPHETA
~TexHonoruy, OCHOBaHHbIE Ha MCIIOIb30BAHUN UCKYCCTBEHHOT'O MHTEIJUIEKTa
~TexHosoruu, npuMeHsieMbie B cepe TeIeKOMMYHUKAIUHA

=Bcé€ nepeuncieHHoe

VK-3.V.1

135

B uém 3axmouaercst poiib KpUTHUKA B KoMaHie?
~BriaBUraTh HOBBIE HAEH

=AHanu3upoBaTh NPEATIOKEHHBIE PELICHHS
~KoopannupoBate A€CTBUS YUACTHUKOB
~0becneunBaTh KOMMYHHKAITUIO C 3aKa3UYHKOM

YK-3.V.1

136

OBpPUCTHUYECKUN METOJ, IPHU KOTOPON YYACTHUKH KOMaH Ikl COBMECTHO
00CYXaI0T BO3MOXHBIE PEIICHHUS TIPOOJIeMBbI M BRIOMPAIOT HanOoJee
noxxozsmee?

=Mo3roBoi IWTypM

YK-3.V.1

137

Kax MO>XHO TIOBBICUTH YPOBEHb JOBEPHS M B3aMMOIIOHUMAaHUS MEKIY
YyJIeHaMH KOMaH/Ibl IIpH yAanéHHOH padoTe?

=PerynspHo MpOBOJUTH ONPOCHI U 0OCYKACHUS JUIS BBISIBJICHUS MPOOIIEM 1
IIPEMIOKECHUM

=CoznaBaTh BO3MOXKHOCTH 1151 HE(pOpMaIBHOTO OOLICHHUS

=[loompsiTe 0OMEH ONBITOM U 3HAHUSIMH MEXIY COTPYIHUKAMHU

YK-3.V.1

138

CriocoOcTBYeT 71 pacipe/ieNieHHe poJiei U 00sI3aHHOCTEH CpeJli YYaCTHUKOB
BbIpaboTKe AP PEKTUBHON KOMAHIHOW CTpaTerun?

=Jla, crtocobcTBYET

~Her, He ctocoOGCTByeT

YK-3.V.1

139

Kakwue acriekThl KOMaHIHOM PabOThl MOT'YT BBI3BIBATH TPYHOCTH IPH
UCTIOJIb30BaHUU [TU(QPOBBIX CPEACTB?

Texandeckue mpodieMsr = COou B paboTe TPOrpaMMHOTO OOECTIEUSHUS HITH
WHTEpHETA

KoMMyHuKanoHHbIe Oapbepbl = HepomoHnMaHue Wil HelTPaBUIIbHOES
TOJIKOBaHHE COOOIIEHHIT

KynbrypHble pasiauuuns = Pa3jauuus B CTUISX OOIICHUS U TOJX0/aX K padoTe y
YJIEHOB KOMAaH/IbI

YK-3.V.1
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PaccraBpTe 10 cTENEHN Ba)KHOCTH CIIEAYIONIUE 3a/1a4l, KOTOPBIE PELIAOT
IUQPOBBIE CPEeCTBA ISl KOMaHIHON pabOThI:

(1) = Opraamnzanus pabOTHI HaJl TPOEKTOM

(2) = OtcnexxrBaHUE BBITTOIHEHUS 33124

(3) = KomMmyHHKa1Lusi MEXy YYaCTHUKAMH

YK-3.V.1

VK-3.B.1 Bnazsers HaBbIKaMU OpPTaHU3alMA KOMaHIHON paboThI;
pasperieHus: KOH(GINKTOB U MPOTUBOPEUNH MPH JIEJIOBOM OOIIEHUH Ha
OCHOBE y4eTa HHTEPECOB BCEX CTOPOH

141

Yro siBisieTCSt OCHOBHOW MPHUYUHOMN KOH(JIMKTOB B OpraHU3aiuu?

YK-3.B.1




~HeaddextuBHoE pacnpenenenmue pecypcos
~Paznuunsi B IEHHOCTSX U HHTEPECaxX COTPYIHUKOB
~[1noxast KOMMyHHKAIHS MEXKTY COTPYIHUKAMU
=Bce BBINICTIEPEUUCIICHHOE

142 | Yro pexoMeHIyeTC s 1eNaTh PyKOBOAUTEIO, €CIIH KOHPIUKT MEKITY VK-3.B.1
COTPYZAHUKAMH HE YAAeTCs Pa3peIIUuTh CAMOCTOSTEIBHO?
~OO0paTUTHCS K BHIILIECTOSIIIEMY PYKOBOJICTBY
~[Ipurnacute npoheccuoHaIbLHOTO MeAUATOPA
~PaccMoTpeTh BO3MOXKHOCTB IIEPEBOAA OJHOI'O U3 COTPYAHUKOB B APYroe
noapasaencHue
=JI1060i1 U3 NepeuncIeHHbIX BAPUAHTOB
143 | Kakyto posib urpaeT pyKOBOJNUTENb B Pa3pemieHINH KOHPIMKTOB MEXTY VK-3.B.1
MOTYNHEHHBIMU?
~OH JIOJKEH 0CTaBaThCS HEUTPAJIbHBIM U HE BMEIIUBATHCS
=PyKkoBoanTENb TOKEH aKTUBHO y4acTBOBATH B MPOLECCE pa3peLICHNUs
KoH(IIIKTA
~Posib pyKOBOIUTEISI 3aBUCUT OT KOHKPETHOM CUTyaluu
144 | Yrto MoxeT ObITh NPUIUHON BOSHUKHOBEHUS KOH(IMKTOB M3-3a pa3iniuii B VK-3.B.1
HEHHOCTAX?
~Pa3Hple npencTaBaeHNs 0 TOM, YTO TAKOE XOPOILIO U IJI0X0
~PaznuHble MPHOPUTETHI U LIETH
~HecoBnaznenue B3rmsaoB Ha Oyayiee KOMIIaHUH
=Bce yka3aHHbIEC IPUUUHBL
145 | Kak Ha3bIBaeTcs cTpaTerus, Mpu KOTOPOM yYaCTHUKU KOMaHAbl COBMECTHO VYK-3.B.1
00CYX1aI0T BO3MOKHBIE PELICHHUS IPOOJIEMBI M BEIOUpAIOT Haubosee
nojxozsiee?
=Mo3roBoii WITYypM
~Merton Jenbhu
~SWOT-ananu3
~Huuero u3 BelenepeyncIeHHOro
146 | Kakue ¢akTopsl MOI'YT CII0COOCTBOBAaTh BOSHUKHOBEHHIO KOH(JIMKTOB B VK-3.B.1
KOJUIEKTUBE?
~Ctpecc Ha pabore
~HeynoBieTBOpEHHOCTD YCIOBUSIMHU Tpya
~OTCYTCTBUE YETKHX MPABHI U TPOLIEAYD
=Bce nepeunciieHHbIe (HaKTOPHI
147 | Yro pekomMeHayeTcs AenaTh AJsl IPeJOTBpalleHus] KOHQJIMKTOB B Oyaymiem? VK-3.B.1
~IIpoBoauTE peryJysipHbIE TPEHUHTH MO YIIPABICHUIO KOH(DIUKTaMU
~VYIIydniaTh KOMMYHUKAIHIO MEXKIY COTPYTHHKAMU
~Co3/1aBaTh YCIOBHS AJIsl OTKPBITOTO 00CYXIeHUs TPpodiIeM
=Bce nepeuncineHsoe
148 | Kakue cniocoObI pa3pemieHusi KOH(QINKTOB CYUTAIOTCS Harbolee YK-3.B.1
3¢ deKTUBHBIMU?
~IIpuBieueHne TpeTbeii CTOPOHBI AJIs MOCPETHIUYECTBA
~Hcnionp30BaHue NeperoBOPOB U KOMIIPOMHCCOB
~[IpuMeHeHne aIMHHUCTPATUBHBIX MEP
=CoueTaHne BCeX NEPEUNCICHHBIX CIIOCOO0B
149 | Kakoii MmeTox pa3pereHust KOHQIUKTOB MOXKET IPUBECTH K BPEMEHHOMY VK-3.B.1
peLeHnIo Ipo0IeMbl, HO HE YCTPaHsIET €€ MPUIMHBI?
~IIeperoBopsl
~ITocpeaauuecTBo
~AJMUHUCTPATUBHBIE MEPEI
=Komnpomuce
150 | B gem 3akmtouaeTcsi OCHOBHAS 3a/1ada PyKOBOIAHUTEIIS IIPH pa3peIicHIH VYK-3.B.1
KOH(IJIUKTOB?

~HaiTi BUHOBHOI'O U HaKa3aTh €ro
=Y CTpaHUTh MPUYUHY KOHQIHKTA




~COXpaHUTh XOPOIITUE OTHOIICHUS MEXTy KOH(DIHKTYIOMUMHI CTOPOHAMU
~QO0ecIeunTh BHITIOTHEHUE Pa0OTHI B CPOK

KoH}uKT, BO3HUKAIONIHI MKy COTPYIHUKAMHU OJTHOTO YPOBHS H3-3a
pa3iuuuii B MHTEPECax WU HeIsaX = MEeKIMUHOCTHBIN KOH(IUKT

KoHpnuKT Mex 1y pyKOBOAHUTEIEM H MOTYMHEHHBIM M3-3a Pa3HBIX B3TISA0B Ha
pemenne padbounx 3aaa4y = BepTukanbHbIl KOHGIUKT

KoH(UKT BHYTpH KOJIJIEKTHBA M3-3a HECOBNAJICHUS [IEHHOCTEH, HOPM
TTOBEJICHUS WM JIMYHBIX OTHOIICHUH = [ Opu30HTAIBHBIN KOHQIUKT

151 | K uemy MOkeT mpuBECTH HEpa3pemEHHBI KOH(INKT B OPraHU3aIliu? VYK-3.B.1
~K cHIDKEHHIO TPOM3BOAUTENEHOCTH TPYAa
~K yXyIeHuto OTHOIIEHUI MEX Y COTPYIHUKAMU
=Ko BceMy BHIIETIEPEUUCIEHHOMY

152 | Kakas cTparerus moBeeHus B KOH(DIUKTE MPEANONIaraeT yxo1 oT KOH(IJIUKTA VK-3.B.1
WM UITHOPUPOBaHKE ero?
~ConepHIIECTBO
=H36eranue
~[Ipucnocobnenue

153 | Ha kakom 3Tane KOH(MIMKTA MPOUCXOJAUT OTKPHITOE MPOTUBOCTOSHUE CTOPOH? VYK-3.B.1
~Ha »rare BO3HUKHOBEHHS KOH(IUKTA
=Ha stane pa3Butusi KOHQIUKTA
~Ha srane paspemenus koHpIHKTa

154 | Kakoit u3 3Tux (hakTOpOB MOXET NMPUBECTH K KOHPIHUKTY? VYK-3.B.1
=Pa3nnums B IEHHOCTAX W WHTEpecax
~HesddexktuBHOE 001ICHNE
~CTpecc U yCTaJIOCTh

155 | Kakumu HaBBIKaM# JOJKEH 00NaqaTh MOCPEAHUK B pa3pemennn koHpaukTo? | YK-3.B.1
~YMeHue cnymarh 1 TOHUMATh
~CrocoOHOCTh K SMIIaTHH
=(00a HaBBIKa

156 | KTo MoxeT BBICTYMaTh OCPETHUKOM B pa3pemieHIH KOHpIUKTa? VYK-3.B.1
=JIt000ii YeoBeK, KOTOPOMY JIOBEPSIOT 00€ CTOPOHBI

157 | Yro Takoe KOHMIUKT? VK-3.B.1
=CTOJIKHOBEHUE UHTEPECOB
=Pa3Hormacusi MeXXJy JFOAbMHA

158 | BepHo yu, uTO cTpaTerus MoBeIecHUs B KOHMIUKTE, IPH KOTOPOH YEJIOBEK VK-3.B.1
CTPEMHTCS] HAWTH KOMIIPOMHICCHOE PElIeHUE Ha3bIBaeTCs «u30eraHme»?
=Her, He BepHO
~/J1a, BepHO

159 | Pacnonoxxute B MOPSIIKE BO3PACTAHUS 3HAUUMOCTH CIICTYIOIINE HHCTPYMEHTHI VK-3.B.1
JUTSL OpTaHU3allMM KOMaHIHOW paOoThI:
~Tack-MeHeKephl, JIEKTPOHHAS 1T0YTa, BUIACOKOH(EPEHINH
~DJNEeKTPOHHAS [TOYTA, TACK-MEHEKEPhI, BUICOKOHPEPEHIINN
~BuneokondepeHIyn, Tack-MeHeKEPHI, HIEKTPOHHAS [TOYTa
=BuieokoH(pepeHIY, JIEKTPOHHAS TI0YTA, TACK-MEHEKEPHI

160 | Kakwue Buapl KOHQIMKTOB B OPraHU3AIMN COOTBETCTBYIOT UX OHCAHUSAM? YK-3.B.1

[Mpumeuanue: CUCTEMA OLIEHMBAHMU A tecTtoBbIX 3anaHmii:
1 tun) 3ananne KOMOMHMPOBAHHOTO THUMA C BHIOOPOM OJHOTO BEPHOTO OTBETA W3
YeThIpeX MPEeAJIOKEHHBIX U OOOCHOBaHMEM BbIOOpPAa CUMTAETCS BEPHBIM, €CIU MPaBUIBHO
yKazaHa 1uQpa U MpHUBEJCHbl KOHKPETHbIE apryMEHThI, MCIOJb3yeMble NMpHU BbIOOpE OTBETA.
[TonHOe coBmazeHue C BEPHBIM OTBETOM OlieHHMBaeTcsi 1 Oamiom, HEBEpHBI OTBET WIIU €ro

orcyTcTBue — 0 OanoB.

OTBET OTCYTCTBYeT — 0 OasuioB.

2 tun) 3ajaHue KOMOMHHUPOBAHHOTO THIA C BHIOOPOM HECKOJIbKHX BapUaHTOB OTBETA U3
IPEUIOKEHHBIX U Pa3BEPHYTHIM OOOCHOBAaHHEM BbIOOpa CUMTAETCS BEPHBIM, €CIIU MPaBUIIBHO
yKa3zaHbl HUGPHl U NMPUBEACHBI KOHKPETHBIE apryMEHTHI, UCIIOJIb3yeMble MPH BbIOOPE OTBETOB.
[TonHOE coBmaaeHne ¢ BEPHBIM OTBETOM OLIEHMBAeTCsl | 6ayuioM, eciau JOMyIEHb! OMMOKH WIN




3 tum) 3amaHue 3aKpPBITOTO THUIA HA YCTAHOBJICHHE COOTBETCTBUS CUUTACTCS BEPHBIM,
€CJIM YCTAHOBJICHBI BCE COOTBETCTBUS (ITO3HMIIMM W3 OJIHOTO CTOJOIIAa BEPHO COTOCTABIICHBI C
MO3UIUSAMH APYroro ctoidma). [TomHoe coBmageHne ¢ BEPHBIM OTBETOM OIICHHBAETCs 1 Gaymom,
HEBEPHBIN OTBET WK ero oTcyTcTBHe — () 6amioB

4 Tumn) 3amaHue 3aKpBHITOrO THUMA HA YCTAHOBJICHHE MOCJIEIOBATEILHOCTH CUYUTACTCS
BEpHBIM, €CJIM TIPABWJIBHO YyKa3aHa BCs IocienoBarelbHOCTh mudp. IlomHoe coBmangeHue ¢
BEPHBIM OTBETOM OIIEHHUBAeTCs 1 OayioM, eclii TOMYIIeHBI OMIMOKHM WK OTBET OTCyTCTBYeT — 0
0ajIoB.

5 Tun) 3agaHue OTKPHITOTO THMA C Pa3BEPHYTHIM OTBETOM CYHTAETCS BEPHBIM, €CIIH
OTBET COBIAJACT C ATAJIOHHBIM IO COJEPXKAHUIO M MOJHOTE. [IpaBWIBHBIA OTBET 3a 3aJlaHHE
OLICHUBAETCs B 3 Oaiuia, €CliU JIOMyIICHA O/HA OIIMOKa \ HETOUHOCTH \ OTBET NMPABUIIBHBIN, HO HE
HOJIHBIA - 1 Oast, eciu gomyineHo 6osee 1 ommOKu \ OTBET HEMPaBUIIbHBIN \ OTBET OTCYTCTBYET
— 0 OamIoB.

[lepeyeHb TeM KOHTPOJBHBIX pabOT MO AUCHUIUIMHE OOYyYaromuXcs 3a0YHOU (OPMBI
o0yd4eHus, mpecTaBiIeHbl B Tabmue 19.
Tabmuna 19 — [lepeyeHb KOHTPOIBHBIX paboT

Ne /i IlepeyeHb KOHTPOJIBHBIX PabOT
He npegycmotrpeno

10.4. Metoauyeckue  MaTepHabI, ONPEACIISIIONINE MPOLIE1ypPbI OLICHUBAHMS
WHIMKATOPOB, XapaKTEPU3YIONUX J3Tanbl (OPMUPOBAHHUS KOMIICTCHIIUN, COJEPKATCA B
JOKaJIbHBIX HOpPMaTUBHBIX akTax [YAIl, periaMeHTHpyrOIMX TOPSJIOK U MPOLEAypY
MIPOBEICHUS TEKYIIETO KOHTPOJS yCIIEBAEMOCTH M MPOMEXKYTOYHOM aTTECTAMKM O0YUYarOIIMXCS
I'VAIL

11. Meroau4eckue yKa3aHus Uit 00YJIArOIIUXCS TI0O OCBOCHUIO TUCITUTUIAHBI

11.1. MeTtoauueckre yka3zaHus [ OOYYalOIIMXCS 10 OCBOGHMIO JIEKIMOHHOTO
MaTepuaia

OcCHOBHOE Ha3HAYCHME JIEKIIMOHHOIO MaTepuanga — JIOTMYECKH CTPOMHOE, CUCTEMHOE,
riyOOKoe U sICHOE H3JIoKeHHe ydeOHoro Mmarepuana. Ha3HaueHMe COBpEMEHHOH JIEKIHMU B
paMKax TUCUUIUIMHBI HE B TOM, YTOOBI MOJYyYUTh BCIO MH(POpPMAIMIO MO TEME, a B OCBOCHUU
(byHaaMeHTaNbHBIX MpoOJeM JUCHMIUIMHBI, METOJOB HAy4YyHOrO [O3HaHMS, HOBEHUIIMX
JOCTHKEHUI HaydyHOW MbIciu. B yueOHOM mporiecce JEeKIUs BBIIOJHSIET METOJOJOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMALMOHHYIO (YHKIMU. JIeKIUs packpbIBaeT MOHATUIHBIN anmapar
KOHKPETHOW 00JIacTH 3HaHuUs, €€ MpoOJeMbl, AAaeT LEeIbHOE NPEACTaBICHUE O AUCLUILIMHE,
MIOKAa3bIBAET B3aUMOCBS3b C APYTUMHU AUCLUIIIIMHAMM.

[Tnanupyemble pe3ynbTaThl IPU OCBOEHUHU 00yYaIOUIMMCS JIEKIIMOHHOTO MaTepuara:

— TIOJYyYEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aMMOCBSA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX ONPEAEIAETCS LIEIEBOM YCTAHOBKON K KayKJJOM KOHKPETHOU TEME;

— TIOJIy4€HHE OIbITa TBOPYECKOH pabOThI COBMECTHO C IIPENOJIaBATEIIEM;

— pa3BuTHE MpPO(ECCHOHAIBHO-IETOBBIX  KauecTB, JIIOOBU K  HOpeaMeTy U
CaMOCTOSTEJIBHOIO TBOPYECKOTO MBIIIJICHUSI.

— TOosBJIeHHE HEOOXOAMMOro HHTEpeca, HE0OXO0AUMOTO JIsi CAMOCTOSITENIbHON pabOThI;

— IIOJIy4YeHUE 3HAHUNM O COBPEMEHHOM YPOBHE pa3BUTUS HAyKM W TEXHUKH H O
MIPOTHO3€ UX Pa3BUTHSI HA ONMKaiInue rojbl;

— HayyuTcsd MeETOAMYEeCKH oOpalaThiBaTh MaTepuasl (BBLACTATH TJIABHBIE MBICTH U
MIOJIOKEHUSA, MPUXOAUTh K KOHKPETHBIM BBIBOJAM, IIOBTOPSATh HUX B  Pa3jIM4YHBIX
bopMynupoBKax);

— TOJIyu€HHE TOYHOT'O TOHUMAaHHUs BCEX HEOOXOIMMBIX TEPMUHOB U MOHATHIA.



JIeKUMOHHBIA MaTepuall MOXKET CONPOBOXKIATHCA JAEMOHCTPALMEN CIIAIOB U
WCIIOJIb30BAaHUEM Pa3JlaTOYHOI0 Marepuaja IpU TPOBEACHHH KOPOTKUX JHCKYCCHH 00
O0COOEHHOCTSIX MPUMEHEHHS OTJIEJIbHBIX TEMATHK 110 JUCIUTIIMHE.

CTpyKTypa NpeaoCcTaBICHUS JICKIIMOHHOTO MaTepHraIa:
— JIKIIUM COTJIacHO paszenam (Tadi.3) u temam (Tadn.4);
— TeMa JICKIIMOHHOTO 3aHSTHS;
— TIOCTaHOBKA MPOOJIEMBI;
— OCHOBHAas YacTh JICKITUH;
— 0COOEHHOCTH, JOCTOMHCTBA U HEJOCTATKH.
PaboTa ¢ KOHCTIEKTOM JICKIIHA

HeoOxomuMo mpOCMOTPETh KOHCIEKT cpa3zy mocie 3aHaTuid. OTMETHTh Marepual
KOHCIIEKTa JICKIUHA, KOTOPBIM BBI3BIBAET 3aTPYAHCHUs i1 TMOHMMaHHUs. [lombiTarbcs HaWTH
OTBETHI HA 3aTPYIHUTEIHHBIC BOPOCHI, HCIIONIB3YsI MPEIaraeMylo JIuTepaTypy (Tadmuisl 7 u 8).
Ecnu camoctosATensHO HE yaalioch pa3o0parbesi B Marepuane, chOpMyIHpYHTE BOIMPOCH U
00paTUTbCS Ha TEKyIIeH KOHCYJbTallMM WM Ha Onukalied JEeKIUH 3a TOMOIIBI0 K
npenofaBarento. Kaxayio Hememo peKOMEHAYeTCsl OTBOAUTH BpeMs Ui I[OBTOPEHUS
IIPOMIEHHOI'0 MaTepuaa.

MeTtoauyeckue ykazaHusl K OCBOCHUIO JIGKIIMOHHOTO MaTepHaa sBISIOTCS SIeKTPOHHBIM
pecypcom kadenpbl Ne5 u HaxomsTcs Ha cepBepe B mamnke «IIpoeKkTHBI MEHEIKMEHT» U B
JMYHOM KaOHHETe 00yUJaroluXcs.

11.2. Metoauueckue ykazaHUS [UIsi OOY4YaOIIUXCS MO MPOXOXKACHUIO MPAKTUYECKUX
3aHATHIA

[IpakTuueckue 3aHATHS NpeIHA3HAYCHBI VIS YIUIyOJIEHHOTO H3y4YeHUs JUCIHHILTUHBI U
OBJIAJICHUS] METOJI0JIOTUEN NPUMEHUTENIBHO K OCOOEHHOCTSIM H3y4aeMoW oTpaciu Hayku. Ha
MPAKTUYECKOM 3aHSATUU JI0JDKHA HANTH IPUMEHEHHE OCHOBHAS YacTh JICKIIMOHHOTO MaTepuara.

JUis  Toro 4YToOBl NPAKTUYECKHE 3aHSATUS MPUHOCWIM MAaKCUMAJIbHYIO I0JIb3Y,
HEO0OXOUMO MOMHHTb, YTO YIPAKHEHUE U PEIICHUE 3a7a4 MPOBOASTCA MO BHIYMTAHHOMY Ha
JEKUHUAX MaTepually W CBSI3aHbI, KaK MPaBUJIO, C JETAIbHBIM pa300poM OTIEIbHBIX BOIPOCOB
JIEKIIMOHHOI'O Kypca.

Ha mnpakTtuyeckux 3aHATUSX TPUBETCTBYETCS AaKTUBHOE Yy4yacTHE B OOCYXKIEHUU
KOHKPETHBIX CHUTYallii, CHOCOOHOCTh HAa OCHOBE IOJYYEHHBIX 3HAHUU HaXOJIUTh Hauboiee
3¢ (eKTUBHBIE PELIEHHS] TOCTABIEHHBIX TPOOJIEM.

Ha npakTuyeckux 3aHATUAX, IOMUMO Pa3bsICHEHUU MpEenojaaBaresis, OpraHu3yeMou UM
Oecepl IO M3y4aeMOMY BOIIPOCY, OOJBINIOE 3HAUYCHHE MPHUIACTCS CAMOCTOSATEIBHON padoTe u
BBICTYIUICHUSM OOYYaromuXcsl (BBIMOJIHEHHE WHANBUAYAIBHBIX U KOJUIEKTUBHBIX KOHTPOJIBHBIX
3a/laHuil MO0 Pa3IUYHOM TEMaTHKE; BBINOJIHEHHE NPAKTHUUECKUX 3aJaHUN, BBICTYIJICHHUS I10
BBITIOJTHEHHBIM MIPAKTUUYECKUM 3aJIaHUSIM, UX 00CY>KICHHE U OIICHKA U Jp.).

[Ipu caMoCTOSITETEHOM pEIICHUH 3a/1ad OOYYAIOIINICS JOJIKEH 000CHOBBIBATh KaXK IbIi
dTall pElIeHUs, UCXOJ U3 TEOPETUUECKUX MOJIOKEHUHN Kypca. Eciau cTyAeHT BUIUT HECKOJIBKO
nyTel peieHus NpoodaeMbl, TO HY’)KHO CPaBHUTh UX U BbIOpaTh CaMblil palliOHAIBHBIMH.

OOyuaromieMycst peKOMEHJyeTCsl CIEeAyIoIIas cXeMma IPOXOXKAECHUS MPaKTUYECKUX
3aHSATHMN:

1. [HonyuuTs y npenoaaBaTens 3aJaHUE;

2. ChopmynupoBaTh OTBET(bI) B pe3yJbTaTe MPOBEACHHUS MO3TOBOTO IMITYpMa HIIN
BBITNIOJIHUTH NIPAKTUYECKOE 3aJaHUE B IPOLIECCE UTPOBOTO MPOECKTUPOBAHUS;

3. Ilpu 3atpyaHeHusX cHOopMyIHpPOBATh BOIIPOCHI K MPEIOIaBaATENIO;

4. O3HaKOMHUTH MPENOAABATEINS C pe3yJIbTaTaMU CBOEH pabOTHI.

TpeboBanust k 0hopMIIEHUIO OTYETA O MPAKTUYECKON padboTe

TuTynbHBIN TUCT OTYETA JOJKEH COOTBETCTBOBATH IIAOJIOHY, IPUBEACHHOMY B CEKTOpE

HopMmatuBHOM nokymenTtaruu 'Y AIT https://guap.ru/standart/doc.


https://guap.ru/standart/doc

OdopmiieHre OCHOBHOW YacTH OTYETa JOJDKHO OBITh O(OPMIIEHO B COOTBETCTBUHU C
I'OCT 7.32-2017. TpeGoBanusi TpUBEIACHBI B CEKTOpe HOpMaTUBHOW mnokymeHTaruu ['YAII
https://guap.ru/standart/doc.

[Ipu dopmMHUpOBaHUU CIIMCKA MCTOYHHKOB CTYJICHTaM HEOOXOIMMO PYKOBOJICTBOBATHCS
tpeboBanusimu crangapra [OCT 7.0.100-2018. IIpumepsl odopmiieHHsI CIMCKAa MCTOYHHKOB
IPUBEICHBI B CEKTOpE HOpMaTHBHOM nokyMmenTanuu I'YATIL https://guap.ru/standart/doc.

Mertoauyeckie yKazaHUST K TPOBEACHUIO MPAKTHYECKUX  3aHATHH  SBIAIOTCA
AJIEKTPOHHBIM pecypcoM Kadeapsl NoS U B IMYHOM KaOWHET 00yUYaIOIIHXCSl.

11.3. MeToauyeckne  yKa3aHusi Il OOy4YalOUIUXCS MO  TMPOXOXKIEHHIO
CaMOCTOATEIbHOI padoThI

B xoze BBINOTHEHUS] CaMOCTOSATENBHON pabOThI, OOyUaIOUIHiiCs BBIIOIHSAET paboTy Mo
3aJJaHUI0 ¥ TIPU METOJMYECKOM PYKOBOJCTBE IperojaBaTelisi, HoO 0e3 ero HermocpenICTBEHHOTO
y4acTusl.

B mporiecce BBIMOTHEHHSI CaMOCTOSITENILHON paboThl, Yy oOydaromierocst (GhopMupyercs
1enecoo0pa3Hoe IIaHUPOBaHUE Pabodero BpeMEHHU, KOTOPOE MO3BOJISIET UM pa3BUBaTh YMEHUs
U HaBBIKM B YCBOCHHWU W CHUCTEMAaTH3aIlMH NPUOOpPETaeMbIX 3HAHWH, 00ECIeYMBAET BBICOKUI
YPOBEHb YCIEBAEMOCTH B TMEPHOJ OOY4YEeHHs, MOMOraeT TMOJYYUTh HABBIKUM IOBBIIICHUS
poeCCHOHAIBHOTO YPOBHSI.

[IpaBuibHas opraHu3alis CaMOCTOATEIbHBIX YUEOHBIX 3aHSATHI, UX CHUCTEMATHYHOCTD,
nenecooOpa3Hoe IUTAHUPOBaHHE pabodero BPEMEHW IMO3BOJSET OOYYaIOUIMMCS pa3BUBATh
YMEHHSI M HaBBIKM B YCBOCHHHM M CHCTEMaTH3allMd MPHOOpETaeMbIX 3HAHUM, oOecreunBaTh
BBICOKHI YpOBEHb YCIIEBAEMOCTH B IIEPHOJ OOy4YEHUS, IOJYyYUTh HABBIKH ITOBBIMICHUS
pohecCHOHANBLHOTO YPOBHSIL.

3amavyaMul MperoaaBaTelis M0 MIAHUPOBAHUIO M OPTaHU3AIMH CAMOCTOSTEIbHOW pabOTHI
oOyuaromerocs SBIsSIOTCS:

1. CocraBieHue miaHa cCaMOCTOATENBHOM paboThI 00ydJaronIerocs no AUCUUIUINHE.

2. PazpaboTka u BbIJIa4a 3a/laHUi Il CAMOCTOSITETFHOM PaboThI.

3. OOy4eHHe 00YJAOIIUXCS METOJAM CaMOCTOSTEIIFHON PaOOTEHI.

4. OpraHuzanusi KOHCYNbTallMid MO BBINOJHEHUIO 3a/laHUi: YCTHBIM HWHCTPYKTAKX,
MUChbMEHHAS HHCTPYKIIHSL.

5. KouTponb xona BBIMOJTHEHHS] M PE3yIbTATOB  CaMOCTOSITENBHOM  pabOTHI
00ydJaromerocs.

OOyuaronuiicst 10JKEH 3HATh!

— Kakhe pa3fensl W TeMbl TUCHUIUIMHBI TIPEJHAa3HAYEeHBl ISl CaMOCTOSITELHOTO
W3YYEHUS — MOJTHOCTHIO WM YaCTUYHO;

— Kakue (QOopMbl CaMOCTOSITENBbHON pPAabOTHI OYAYT HCIOJB30BaHbI B COOTBETCTBUM C
paboueii mporpaMMoil TUCHIHUTIIHHBL;

— Kakas popma KOHTPOJIS U, B KAKUE CPOKH MTPETyCMOTPEHA.

MeToauyeckuMi MaTepualaM¥, HaMpaBISIOIMIMMU BBIMOJIHEHUE CAMOCTOSTEIbHOM
paboThl OO0YJAFOIIUMHUCS SBJISAETCS y4eOHO-METOMUYECKUH MaTephall Mo JUCIHUILTUHE B BHIC
AJIEKTPOHHOIO pecypca cucrteMbl LMS.

11.4. Metoauueckue yKa3aHMsl JUIA O0y4aloIMXCS MO MPOXOKIEHUIO TEKYIIero
KOHTPOJIfl YCTIEBAE€MOCTH.

Texymuii KOHTPOJb YCIEBAEMOCTH IPEAYCMATPUBAET KOHTPOJb KadyecTBa 3HAHUI
00y4aroIuxcsl, OCYLIECTBISIEMOIO B TEUEHUE CEMecTpa C LIEJIbI0 OLEHMBAHUS XO0Jla OCBOEHUS
JUCLUIUINHBI.

Texymuii KOHTPOJIb MOXKET NPOBOAUTHCA B YCTHOM MM TNHCbMEHHOM ¢dopme B
cleAyommx  QGopMmax: HMHIUBUAYaJbHOIO  OIpoca, CcoOeceoBaHUs, WHIUBUIYaIbHON
MPE3EHTALUN BBIIIOJTHEHHON YaCTH MPAaKTUYECKOM paboThI.


https://guap.ru/standart/doc
https://guap.ru/standart/doc

Cucrema OLIEHKHM PE3yJIbTATOB TEKYIIETO KOHTPOJIS HOCUT KOMIUIEKCHBIA XapakTep M
YYHUTHIBAET aKTUBHOCTh OOYYArOIIErocs Ha JIEKIMSIX, Y9acTHE B HAyYHO-HCCIIEIO0BATEIbCKOM
paboTe, CBOEBPEMEHHOCTD BHITIOJIHEHUS 3aJJaHUH, TOCEIAEMOCTH.

B Teuenue ceMecTphl CTYJEHTHI:

- 3AUIIAI0T IPAKTUYeCKre paboThl (8 1IT);

- BBITIOJIHAIOT TECTUPOBAHUS 110 MaTepHasiaM JieKIuu B cpene LMS.

I[HSI TCKYIICTO KOHTPOJIA YCIICBACMOCTU UCIOJIB3YKOTCA TCCThI, IPUBCACHHLIC B Ta6HI/IHe
18.

11.5. MeToauyeckre  yKa3aHusi sl OOy4YalOUIUXCS MO  TMPOXOXKIEHHIO
NMPOMEKYTOUHOI aTTeCTANMHU.

[IpomexyrouHas  arTecrauus  oOydalolmIUXcs — NpeAycMaTpUBaeT  OLICHUBAaHUE
MPOMEKYTOUYHBIX U OKOHYATEIBHBIX PE3Yy/IbTaTOB 00y4YeHHs MO muciumuinHe. OHa BKIIOYAeT B
cebsi: 3ayeT — 3TO0 (opMa OLEHKU 3HAHHM, MOITYYEHHBIX OOYy4alOUIMMCS B XOJ€ H3Y4YCHHS
y4eOHOM TUCIUTUTMHEI B 1IEJIOM WJIM IPOMEXKYTOUHas (10 OKOHYAHWH CEMECTpa) OIICHKA 3HAHUN
0o0y4aromuMcs 1Mo OTIENbHBIM pa3fielilaM TUCIUILUIMHBI C aTTECTAllMOHHON OIICHKOW «3a4TeHO»
WIH «HE 324TEHOY.

IIpu oneHke 3HaHUN 00YUAIOLIErOCs MPUHUMAIOTCS BO BHUMAHHE CIIEAYIOIINE MO3ULIUU:

TBopueckas pabora 00yJarOIIMXCs Ha JICKIHUAX (AKTUBHOE YIaCTHE TIPH MPOCITYITNBAHUN
MPOOJIEMHBIX JIEKIUi1, IPUBEACHUE TPUMEPOB HA JICKIIUHU U T.1.).

Hanwune BceX BBIMOTHEHHBIX U MPABUIBHO O(QOPMIICHHBIX OTYETOB MO MPAKTHYCCKUM
paboram (8 mpakTHYECKUX padoT).

B Teuenune cemectpa s 1omycKa K 3a4eTy CTYACHTY HeoOxoaumo caath He meHee 50%
MPAaKTUYEeCKUX paboT, BBIIOJHUTH TECTHUPOBaHUS B cpene LMS He HIKe OICHKH
«YIOBIIETBOPUTENBHOY». Jlamee cTymeHT nomyckaercs K COOECEOBAHHMIO WM HTOTOBOMY
TECTUPOBAHUIO HA 3aYeTe.

3aueT BBICTABISCTCS HA OCHOBAaHWW BBHIMOJHCHHBIX B TEUCHHUE CEMecTpa BCEX
MpPaKTUYEeCKUX paboOT W  HAlKMCAaHUM UTOTOBOTO TECTUPOBAHMUS WM  MPOXOXKICHHUS
cobecenoBaHuUs.

[Ipn moaroroBke K 3aueTy y OOydaromerocss AODKEH OBITh XOPOIIMKA y4eOHUK WM
KOHCIIEKT JIUTepaTyphl, MPOYUTAHHOH IO YKa3aHHWIO MperojaBaTelii B TEUCHHE CeMecTpa.
[TepBoHayanbHO cleAyeT MPOCMOTPETh BECh MAaTepHall MO CAaBaEMOM NUCIUIUIMHE, OTMETUTh
Juist cedst TpynHble Bompochkl. O0si3aTenbHO B HUX pa3oOparbes. B 3axmroueHue eme pas
1[e1€CO00pPa3HO TMOBTOPUTH OCHOBHBIE TOJIOKEHUS, UCIIONB3YS MPU 3TOM OMOPHBIE KOHCIIEKTHI
nekiui. CucremMaThdeckas TIOJATOTOBKAa K 3aHATHSAM B TEUYCHHE CEMecTpa IO3BOJISET
MCIIOJIb30BATh BPEMsI CECCUU JJIsl CUCTEeMATHU3allMy 3HAHUH.

Eciu B mportecce caMoCTOSTENIbHOM pabOThl HAJl U3YYCHUEM TEOPETHICCKOr0 MaTepuaia
y 00yd4aromierocsi BO3HHKAIOT BOMPOCHI, Pa3pelIuTh KOTOPBIE CaMOCTOSITENIbHO HE Yyaaercs
HEO00XO0IUMO 0OPAaTUTHCS K MPETOIaBATEIIIO JIJIS TIOTYyYEHUS Y HETO Pa3bsICHEHUN WM YKa3aHUH.
B cBoux Bompocax CTYIACHT JOJDKEH YETKO BBIPA3UTh, B YeM OH HCIHBITHIBAET 3aTPyAHEHUS,
XapakTep 3TOTO 3aTpyJHEHHUSA. 3a KOHCYJbTAIlUeH ciemyer oOpamiateCs M B CiIydae, €CIH
BO3HUKHYT COMHEHHS B MPAaBUILHOCTH OTBETOB Ha BOIIPOCHI CAMOIIPOBEPKHU.

[Towck u U3ydeHHNE TUTEPATYPHI

Jl7is BBISIBJICHUS HEOOXOIUMOMW JIUTEPATYphl CIEAYeT OOpaTUTHhCS B OMOIMOTEKY WIH K
npenoaaBarelio. [lomoOpaHHas TuTepaTypa U3ydaeTcs B CICAYIOMEM OPSIKe:

— 3HAKOMCTBO C JIUTEPATypOi, MPOCMOTP €€ U BHIOOPOUYHOE YTEHHUE C IIENIbI0 O0IIero
MIPEJICTaBJICHHS TPOOJIEMBI M CTPYKTYPBI JTUCIIUATIINHEL,

— HCCTeI0BaHNEe HEOOXOAMMBIX MCTOYHUKOB, CIUIONIHOE YTCHHE OTIEIbHBIX paboT, UX
U3yYCHHE, KOHCTICKTHPOBAHNE HEOOXOIMMOTO MaTepHalia;

— oOpaleHue K IUTepaTtype sl JOMOJHEHWUN W yTOYHEHUU Ha dSTarle BBIMOJHEHUS
caMOCTOSTeNIbHOW paboThl. OOBIYHO JOCTATOYHO W3y4YeHUs 4-5 BaXHEWIIMX CTaTed 1o
u30paHHOl npolieme.



Cucrema OLIEHOK IPU NPOBEACHUM TEKYIIETO KOHTPOJIL U NMPOMEXYTOUHOHN aTTecTaluu
OCYILIECTBJISECTCSI B COOTBETCTBUU C PYKOBOISIIMM JToKyMeHTOM opranuzamuu PJIO I'VAIL
CMK 3.76 «llonoxeHue o TEKylleM KOHTPOJIE YCIIEBAEMOCTH U MPOMEXKYTOYHOU aTTeCTaluu
CTYJECHTOB M acCIHUPaHTOB, OOyYaromMXCi IO OOpa3oBaTENbHBIM MPOTpaMMaM BBICIIETO
obpaszoBanus B 'YAID» https://docs.guap.ru/guap/2020/sto_smk-3-76.pdf.

1.



Jluct BHeceHUs U3MEHEHUH B pabouyto MporpamMmy JUCIHUILIAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHUH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHusl
Kadeapsl

Ionmuce
3aB.
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