MUHUCTEPCTBO HAYKH U BBICILIET'O OBPA30BAHNA POCCUMCKOU

GEJEPALIMH
dbenepanbHoe rocynapcrsennoe aBTOHOMHOE 06pa3’oBaTeIbHOE Y IPEKICHHE BBICLLIETO
obpazoBaHHs .
"CAHKT-TIETEPBYPI"CKUI TOCYJAPCTBEHHbBIN YHUBEPCUTET
APPOKOCMMYECKOI'O [TPUBOPOCTPOEHHUA"

Kagenpa Ne 82
YTBEPXJAIO
OTBeTCTBEHHBIH 3a  00Opa3oBaTebHYIO
nporpammy
J.T.H.,JI011.

(HOWKHOCTB, Y. CTEMNEHB, 3BAHHE)

C.B. be3zarees

(HHHUKaNbl, pamunua)

BN

(noanucs)

« 20 » 02 2025r

PABOYAS ITPOTPAMMA JJUCUUITJIMHBI

«OCHOBBI YIpaBIIEHUA ITPOEKTaAMH»
(HaumenoBanue aMcunnautsl)

Kon HanpasneHus noaroToBKH/ 10.05.03
CNEeUHANIBHOCTH RS
HaumeHoBanue HanpaB/IeHHA Hudopmannonnas 6e30nacHOCTb aBTOMATH3MPOBAHHBIX
[IOArOTOBKH/ CIeLHaIbHOCTH CHCTEM
Hamvenopaue Be3onacHOCTE OTKPHITBIX HHOPMALIMOHHBIX CHCTEM
HanpapJIeCHHOCTH P
®opma 00y4eHHA OuHas
['ox npHeMa 2025

Cankr-TlerepGypr— 2025




it HBI
JIucTt cornacoBanus pabodeil mporpaMMEl JHACLIHILIH

[porpammy cocrasm (a)
JIO1L., K.3.H. W 11.02.2025 C.C. CueTOB
(A0KHOCTB, YY4. CTeneHs, 3BaHHE) [//(I}&IHHCB. nara) (MHHLIHATBI, d)aMHJlml)

[Iporpamma ono6pena na saceqanuu kagenpsi Ne 82

« 13 » 02__ 2025 r, nporokon Ne ___ 6___

3asenyromnit kadgenpoii Ne 82
1.3.H.,1pod. /@/ 13.02.2025 A.C. Bynaros
(vHMuMansl, pamMHIKA)

(Y4. cTeneHb, 38aHue) \—_—(floanwcs, nara)

4eCKOi pabore
7.02.2025 H.B. Pemernukosa

3amecTHTENb IHPEKTOPa HHCTHTYTA Ne3

(AOMKHOCTB, y4. CTENEHb, 3BaHHE) Cb, AaTa) (MHHUMansbl, pamuIna)



AHHOTaNINA

Hucuummmaa «OCHOBBI  YOPaBIGHUS TMPOCKTAMHM» BXOIUT B  00pa30BaTEIbHYIO
IporpaMMy BBICIIET0 00pa3oBaHUs — MPOrpamMMy CHElHaTUTETa MO0 HAMPABICHUIO MOJITOTOBKH/
cnermanbHocTH  10.05.03 «MHpOpMaronHas 0€30MacHOCTh aBTOMATHU3WPOBAHHBIX CHCTEM)
HanpaBlieHHOCTH «be30macHOCTh  OTKPBITHIX HMH(OPMALMOHHBIX cUCTeM». JlucuuruinHa
peanu3zyercs kKapenpoit «Ne82y».

JlucuuniauHa HalejaeHa Ha GOpMUPOBAHKE Y BBITYCKHUKA CJIEIYIOIINX KOMITETEHIIUMI:

VK-2 «CriocobeH ynpaBisiTh IPOEKTOM Ha BCEX ATalax €ro >KM3HEHHOTO [UKIIa»

OIIK-2 «CrocoOeH NMpUMEHSATH MPOTPAMMHBIE CPEJICTBA CHUCTEMHOT'O M IPHUKIIATHOTO
Ha3HA4YE€HH, B TOM YHCJIE€ OTEYECTBEHHOIO MPOM3BOJACTBA, JJsi pEHICHUs 3ajaad
npoecCuOHANBHOM e TEIIbHOCTI

OIIK-14 «CmocobOeH OCYIIECTBIATh pa3pabOTKy, BHEIPEHHE U OIKCIUIyaTalluko
ABTOMATU3UPOBAHHBIX CHUCTEM C y4eTOM TpeOoBaHHI MO 3auuTe HHPOpMAIUH, MPOBOAUTH
MOJTOTOBKY HCXOJHBIX JAHHBIX IS TEXHHKO- SKOHOMHYECKOTO OOOCHOBAHMS TPOEKTHBIX
pEIICHU

Conepkanre AUCIUIUIMHBI OXBAaTBIBAET KPYr BOIPOCOB, CBSI3aHHBIX C H3YyUYCHHUEM
HEOOXOJUMOCTH TMPOEKTHOTO TOJAXO0Ja JUIS PpEeUIeHHs OpraHU3alMOHHBIX 3a7a4d, METO/OB
00CyXIeHUs, CTPYKTYPUPOBaHUS, TUIAHUPOBAHMS, UCIIOJHEHHUS, KOHTPOJUIMHTA U 3aBEPIICHUS
MIPOEKTOB.

[IpenogaBanue AUCHUILIMHBI IPEIyCMATPUBACT CICIYIOMINE (OPMBI OpPTaHU3AINH
y4eOHOro IMpoliecca: JEKIIH, IPAKTUYECKHE 3aHATHI, CAMOCTOSITENIbHAsA paboTa CTy/IeHTa.

[IporpammMoit AMCHUIUIMHBI MPEAYCMOTPEHBI CIEAYIONIUE BUIBI KOHTPOJS: TEKYIIHI
KOHTPOJIb YCIIEBAEMOCTH, IIPOMEKYTOUYHAs aTTecTaus B opMe 3a4era.

OO0mast TpyA0eMKOCTh OCBOCHHS IAWCIMILIUHBI COCTABISACT 3 3adeTHBIX eawHmibl, 108
YacoB.

SA3bIK 00yUYeHHUS 110 AUCIHUIUINHE «PYCCKUU »



1. TlepedeHb MIaHUPyEMbIX PE3yIbTATOB OOYUEHUS MO JUCIUILTNHE

1.1. I[lenpro mpenojaBaHUs TUCIUILTAHBI « OCHOBBI YIIPABICHUS MPOCKTAMI) SIBJISIETCS
MPAKTUYECKOE OCBOCHHE COBPEMEHHOIO YHUBEPCAJIBHOTO MHCTPYMEHTApHs YIIpaBIICHUS
NPOCKTAMH, H3YYEHHE €ro BO3MOXKHOCTEH W OTpPaHWYCHHUH, METOAOB aJaNTalid JaHHOTO
UHCTPYMEHTapus K TOTPEOHOCTSIM COJEpKaHUA M OKPYKEHHS KOHKPETHOTO MPOEKTa,
NOJyYeHHE 3HAHWW M HAaBBIKOB B OOJIACTH OOCYXXICHHWS, CTPYKTYPUPOBAHUS U IUIAHUPOBAHHS
MIPOEKTOB.

1.2. JlucumninHa BXOJUT B COCTaB 00s3aTENbHON YacTH 00pa30BaTEIbHON MPOTPaMMBI
BhIcIIero oOpasoBanus (naiee — OIT BO).

1.3. TlepeueHb mIaHUPYEMBIX PE3yJIbTATOB O0yUEHUS 110 AUCLIUILINHE, COOTHECEHHBIX C
IJIaHUpyeMbIMU pe3ysibTaTaMu ocBoeHus: OI1 BO.

B pesynbrare u3ydeHHs AUCHUILTUHBI OOYYAIONIUICS OJHKEH O0JIafaTh CIEAYIOIIMMU
KOMIETCHIMSIMU WM WX YacTaMU. KoMIeTeHIIMy U MHAMKATOPHI X JTOCTHXKEHUS MPUBEICHBI B

Tabimuue 1.

Tabnuna 1 — [lepeueHb KOMIETEHIIMN U UHAUKATOPOB UX JIOCTHXKEHUS

Kareropus (rpymnmna)

KOI[ 1 HAMMCHOBAHUC

KOI[ N HAMMCHOBAHHC MHIHWKATOpa

KOMIETEHIIUH KOMIETEHIIUU JOCTUKEHHS] KOMIIETEHIIUU
VYK-2.¥.1 ymeTb onpenensitb LeaeBble
3Tarbl, OCHOBHBIE HAIIPaBJIEHUS padoT;
OOBSACHSATH 1IeNTU U POPMYITUPOBATH 33aJaUH,
CBSI3aHHBIE C ITOATOTOBKOW U peaiau3anueit

YK-2 Cnocoben MIPOEKTA
YHuBepcanbHbIE ynpasisaTh npoektoM | YK-2.Y.2 ymeTs BbIABUTATD
KOMIIETEHLINU Ha BCEX 3Tanax ero albTEPHATUBHBIE BAPUAHTHI ACHCTBUM C

JKHN3HCHHOI'O IUKJIa

IeJIBI0 BEIPAOOTKH HOBBIX ONTHMAJIBHBIX
AJITOPUTMOB JIEMCTBHUM IO MPOEKTY
VK-2.B.1 Bnasers HaBbIKaMU YIIpaBJICHUS
IIPOEKTOM Ha BCEX JTalax €ro >KU3HEHHOI'O
LAKJIA

O6menpodeccruoHanbHbIe
KOMIIETEHITHH

OIIK-2 Cnocoben
IPUMEHSTh
POTPaMMHBIC
CpEeIICTBA CHCTEMHOTO
Y TMIPUKITATHOTO
Ha3HA4YCHHI, B TOM
YHCIIe
OTEUYECTBCHHOTO
MIPOU3BOJICTBA, JUIS
pelIeHus 3a1a9
npodeccuoHaNBHOMI
JIEATEILHOCTH

OIIK-2.3.1 3HaTh KIacCUpUKAITUIO
KOMIBIOTEPHBIX CUCTEM, BHJIbI
MH(POPMAITMOHHOTO B3aUMOJICUCTBHS 1
00CITyKUBaHUS, OCHO-BBI TIOCTPOEHUS
I/IH(i)OpMaIH/IOHHO-BBI‘II/ICHI/ITGHI)HI)IX cu-
CTEM

O6menpodeccrnoHanbHbIE
KOMIIETSHIIH

OIIK-14 Cnocoben
OCYIIECTBIIATh
pa3paboTKy,
BHEJPEHUE U
IKCILTyaTaIUuio
ABTOMATHU3UPOBAHHBIX
CUCTEM C yUeTOM
TpeboBaHU 1O
3amnure HHpopMaiuy,
MIPOBOJUTH
MOJITOTOBKY

OI1K-14.3.1 3uHaTh 0COOEHHOCTH
JIOKYMEHTHUPOBaHHUS TIpoliecca pa3paboTku
MH(OPMALIMOHHBIX CUCTEM, NpaBUiIa
(hopMUpOBaHHS TEXHHUECKOTO 3aaHHsI U
IIOATOTOBKH UCXOAHBIX JAHHBIX IJI51
pean3aiuu CUCTEM




HMCXOIHBIX JTaHHBIX
IIJI TEXHUKO-
SKOHOMHYECKOIO
000CHOBaHMUS
IIPOECKTHBIX PELICHUI

2. Mecro nucuuruinHbl B cTpykType OI1

JucnurmuHa MokeT 6a3upoBaThCsl Ha 3HAHUAX, pPaHee MPUOOPETEHHBIX 00YyYarOITUMUCS
NP U3YYCHHUH CIICTYIONINX AUCIUILINH:

— «KOMMYHUKATUBHBIC PAKTUKN,

— «IKOHOMHKA.

3HaHUsA, TOJYYCHHBIC NPH HM3YyYCHHHM MarTepuaia JaHHOW JUCIUIUIMHBI, WMEIOT Kak
CaMOCTOSITENILHOE 3HAYCHUE, TAK M HCIIOIB3YIOTCS PU U3yUECHUU JAPYTUX TUCITUTUIHH:

— «KOMIUJIEKCHAs 3alIuTa 00bEKTOB HHPOPMAITUN,

— «OpraHu3alrOHHOE U MPaBOBOE obecredcHne NH(HOPMAIIMOHHONW OE30ITaCHOCTI.

3. OOBEM ¥ TPYIOEMKOCTD JTUCITUTUIAHBI
JlanHble 00 oOmieM oO0beMe MUCHUIUIMHBI, TPYIOEMKOCTH OTAENBHBIX BHJOB y4eOHOMU
paboTHI 110 AUCUHUIUIMHE (M pACIPENEIeHUE 3TON TPYI0EMKOCTH 10 CEMECTPaM) MPEACTABIEHBI B
Tadimue 2.

Tabmuna 2 — O0beM U TPYJO0EMKOCTh JUCIUITITUHBI

pr,Z[OGMKOCTL 10

Bun yuebnoit paboThl Bcero ceMecTpam
Ne9
1 2 3

Oowan mpyooemKocmeo OUCUUNTIUHDL, 3/ 108 3/ 108
3E/ (uac)
U3 nux uacoe npakmuyeckoii N0020MoeKu
AyoumopHhusie 3anamus, BCETo vac. 51 51
B TOM YHCJIC:

nexuun (JI), (gac) 17 17

1('IpaI()TI/ILIeCKI/Ie/CeMI/IHapCKI/Ie sanstus  (I13), 34 34

qac

naboparopusie pabotsl (JIP), (dac)

KypcoBoil npoekT (padota) (KII, KP), (4ac)

9K3aMeH, (Jac)

Camocmoamenvnas paboma, Bcero (dac) 57 57
Buo npomesxcymounoit ammecmayuu:. 3a4er,

mudd. 3auer, sx3ameH (3auer, Judd. 3au, | 3auer 3auer
OK3.%%)

*k
IIpumedanue: kaHIUAATCKHI SK3aMeH

4. ConepxaHue JUCITUTUTHHBI
4.1. PacnpeneneHue TPyI0EMKOCTH JUCIUILIAHEI 110 pa3/ielaM U BUIaM 3aHSITHI.
Pazgenbl, TeMBbI TUCITUTITUHBI ¥ KX TPYJIOEMKOCTh TIPUBEICHBI B Ta0IHUIIE 3.

Tabnuna 3 — Pa3aensl, TeMbl AUCHUILTUHBL, UX TPYAOEMKOCTh

Pa3penbl, TeMbl THCIMILTAHBL Jlexmm | 113 (C3)| - JIP KII CIC
’ (dac) (dac) (uac) (dac) (dac)
Cemectp 9

Paznen 1. BBenenue B IpOEKTHYIO AESTEIHHOCTh ‘ 1 ‘ 2 ‘ ‘ ‘ 6




Tema 1.1. OcHOBaHUS TPOEKTHOH PabOTHI
Tema 1.2. OcoOEHHOCTH M TTPU3HAKH MTPOCKTA

Paznmen 2. PazHooOpa3ue B ynpaBieHUH MPOESKTaMU 2 2 6
Tema 2.1. [Togxoas! K yIpaBICHHIO MPOCKTAMU
Tema 2.2. CTaHIapThl YIpaBJICHUS TPOSKTAMHU

Paznen 3. [IpoekThl 1 onepanioHHAs JeATEITHPHOCTD 2 8
Tewma 3.1. busHec-npoueccsl ¥ MPOEKTHI
Tewma 3.2. )KusHenHsbli nukn npoekTa. Pa3pl MpOEKTa.

Paznen 4. daza moaroToBKH MPOEKTA 3 6 7
Tema 4.1. IIpoGirema, 11e1h W TPAHUIIBI IPOSKTA
Tema 4.2. TpeyroibHUK U OTpaHHYCHHS TPOEKTA.
Tema 4.3. BIo/pKeT MPoeKTa U PUCKH

Paznmen 5. CtpykTypupoBaHHe MpoeKTa 3 8 10
Tema 5.1. Ananm3 BBITOX U 3aTpaT

Tema 5.2. Jlronu B mpoexTe

Tema 5.3. OpranuzallMOHHAasl CTPYKTYpa MPOEKTa

Paznen 6. [ImannpoBaHue mpoekTa 3 8 10
Tema 6.1. Mepapxudeckas CTpyKTypa pa0dOT IpOeKTa
Tema 6.2. BpemeHHOE TIaHUPOBAHKE

Paznen 7. OcyinecTBICHUE U 3aBEPIIICHAE MPOSKTA 3 8 10
Tema 7.1. IIpoeKTHBII KOHTPOJIUHT
Tema 7.2. 3aBepiiieHre MPoOeKTa

Hroro B cemecTpe: 17 34 57

Hroro 17 34 0 0 57

[IpakTnueckass TOATOTOBKAa 3aKJIOYAETCA B  HEMOCPEACTBEHHOM  BBINOJHEHUU
o0ydJalomMMHUCs  OMNpENeJeHHBIX  TPYIAOBBIX  (YHKUMH,  CBSI3aHHBIX ¢ Oy;ymiei
PO EeCCUOHAIBHON e TETHHOCTHIO.

4.2. CopnepxaHue pa3/ieJioB U TEM JIEKIIMOHHBIX 3aHSATHH.
Coneprxanue pas3/iesIoB U TEM JICKITMOHHBIX 3aHATHI PUBEACHO B TaOuIE 4.

Tabmuia 4 — ConepxaHue pa3aesioB U TeM JEKIIMOHHOTO UK

Home
P HaszBanue u conep:xkanue pas3iesioB U TEM JIEKIIMOHHBIX 3aHATHI
paszaena
1 BBenenue B IpOEKTHYIO ACATENBHOCTD

Tema 1.1. OcHOBaHMS TPOEKTHON PaOOTHI

CymHOCTh U cofiepKaHHEe TPOEKTHOTO YIPABICHHUS], €r0 KIIFOUEBbIE OTINYHS OT
JIPYTUX TOAXO0J0B K OPraHU3alluu YIIPaBICHYECKOH eATeNnbHOCTH. B3auMocBs3b
YIpaBJIEHUS! IPOEKTaMU U YIIPaBIICHUSI HHBECTUIMAMU. B3auMocBs3b ynpaBieHUs
MPOEKTaMH U (PYHKIMOHATBHOTO MEHEXKMEHTa. [lepcrieKTUBbI pa3BUTHS
YIpaBJI€HUS TPOEKTaMU. COBPEMEHHOE COCTOSTHUE U MTPOOIEMbI pa3BUTHS
MIPOEKTHOT'O YIIPABICHHS KaK TEOPETUYECKON U MPOopeCcCHOHATLHON 00JIacTH,
BO3MOYXHOCTH, MIEPCIEKTUBBI U c(epbl YCIEUTHOTO UCIIOJIb30BAHUSI IPOEKTHOTO
yIpaBJIEHUS B COBPEMEHHON JEMCTBUTEIBLHOCTH.

Tewma 1.2. OcoO€HHOCTH W TPU3HAKHU TIPOEKTA

IIpu3Haky MpoeKTa, OTIMYAIOLIUE €TO OT APYTUX BUJIOB AEATEIbHOCTH.
Knaccudukanus 6a30BbIX MOHATUN yrpaBieHus npoekTamu. Kimaccudukarms
TUIIOB MPOEKTOB.

Tema 1.3. IIpoekTsl 1 CTpaTernueckoe MIaHUPOBAHNUE.

CBs13b pa3BUBAIOIINX ITPOEKTOB CO cTpaTerueil oprannzaunu. THBeCTUIIMOHHBIE
IIPOEKTHI ISl IOCTHKEHHUS TOJITOCPOUHBIX (PMHAHCOBBIX MTOKa3aTeNei.




HccnenoBaTenbCKue MPOEKTHI Ui PACIIUPEHUs 0a3bl KOHKYPEHTHBIX
IPEUMYLIECTB.

PaznoobOpasue B ynpaBieHHH IPOCKTAMH

Tema 2.1. Ilonxoasl K ynpaBiaeHUIO IPOEKTaMHU

PazHooOpazue mOIXOAOB K YHOPaBICHHUIO TPOCKTaMH U €ro HCTOYHHUKH.
CoBpeMeHHbIE TOAXO/bI.

Tema2.2. CrangapThl ynpaBiieHUsI IPOEKTaMU

Poccuiickue, HalMOHANIbHBIE U MEXIyHAPOAHBIE CTaHIAPThI YIIPABICHUS
npoekTamu. IlpumMepbl 1 HeKOTOpble 0COOEHHOCTH BAXKHEHWIITNX CTaHIAPTOB.

IIpoexTs! 1 onepanoHHast JesITeIbHOCTD

Tema 3.1. buzHec-nipoueccsl U IPOEKTHI

Otnuunsg npoekToB. CXOIHBIE 3JEMEHThl IPOEKTOB M  OM3HEC-IIPOLECCOB.
B3auMocBs3p W TmepexoAbl PpPa3HbIX BHIOB JEATEIBHOCTH TPH  Pa3BUTHU
opranuzauuu. Opranus3anuu, OCHOBaHHbIE HAa IPOEKTAX.

Tema 3.2. )KuzHenHbli nuki npoekrta. da3bl IpoeKTa.

duHaHcoBas U paboyast 4acTH MpoeKToB. Pa30Bas MOJEIb YIIPABICHHS IPOCKTOM.
KpaTkue xapakTepuCcTUKH U OCOOEHHOCTH (pa3 IPOEKTOB.

da3a moJAroTOBKH MIPOEKTa

Tewma 4.1. IIpoGnema, 11€71b ¥ TPAHUIIBI TPOCKTA

IIpobnembl Kak MCTOYHUK MpoekToB. OT mpobiembl K Lenu mnpoekra. Llens u
cTpaTerusi mnpoekrta. Pe3ynbraT mnpoekra. YmpaBiseMble MapaMeTpbl IPOEKTa.
Oxpyxenue npoektoB. [IpenBaputenbHas npopaOoTka Lenel M 3a1ad IPOEKTa.
I'pannnsl mpoekra.

Tema 4.2. TpeyrojabHUK U OTPaHUYEHUS IPOEKTA.

OcHOBHbIE M3MEpPEHHUSI NMPOEKTa, UX COIJIacOBaHUE M NpUOpUTEThl. OrpaHuyeHUs
IIPOEKTa, UX KiacCU(UKaLUs U BIUSHUE Ha IPOEKT.

Tema 4.3. BropkeT MpoeKTa u pucKu

O6mas cTtpykTypa OromkeTa npoekra. OcoOeHHOCTH OFOKETOB JJISl Pa3HBIX THIIOB
npoekToB. CocTaB NpsAMBIX pacxo10B. OCOOEHHOCTH (OPMUPOBAHNS KOCBEHHBIX
pacxoJ0B. YUeT pUCKOB B OIO/IPKETE MPOEKTA.

CTpyKTypHpOBaHHE MPOEKTa

Tewma 5.1. AHanu3 BbITOJ U 3aTpaT

3alHTEPECOBAHHbIE CTOPOHBI W  BBIFOJBI  INPOEKTa. YTOUHEHHE 3aTpart.
JOJTOCPOYHBIE W KpPaTKOCPOUYHbIE BbIro/bl. duHAHCOBBIE U HE(UHAHCOBBIE
BBITO/Ibl. 0COOEHHOCTH BHYTPEHHUX MPOEKTOB Pa3BUTHS OpraHU3al1u.

Tewma 5.2. JIroqu B mpoekTe

PykoBoasiue npoektHbie opransl. KypupoBanue npoekra. Opranusaius mpouecca
paboTtbl. Marpuna komnereHIi. JlenerupoBanyue U OTBETCTBEHHOCTh YUYAaCTHUKOB
MIPOEKTA.

Tema 5.3. Opranu3zannoHHas CTpyKTypa IIpoeKTa

Opranu3zalinoHHasi CTPYKTypa U CUCTEMa B3aUMOOTHOILIEHUH YYaCTHUKOB IPOEKTA.
OpranuzannoHHasi CTPYKTypa IIPOEKTa U €ro BHEIIHEE OKpyxkeHue. DyHKuun
MEHeKepa MPOeKTa

[InannpoBaHue npoekTa

Tewma 6.1. Uepapxudeckas CTpykTypa paboT mpoeKTa

OOmwmii mopsAAOK IUIaHUPOBaHUA MpoekTa. Mepapxuueckas CTpyKTypa pa3OueHus
pabot. YpOBHH, JJOTUKA MMOCTPOCHHUS, Koaudukamus. Pabounii makeT, ero cocrtaB u
TpeOoBaHUS.

Tewma 6.2. BpemMeHHOE TUIAaHMPOBAaHHE

Huarpamma ["antra. CeteBoit rpaduk. [lnan koHTposnbHBIX Touek. [lmaHnupoBanue
pecypcoB. Co3manue miana paboThl C pUCKaMH.

OCYH_[CCTBJ'ICHI/IC 1 3aBCPUICHUC ITPOCKTA




Tema 7.1. IIpoeKTHBIN KOHTPOJUIMHT

VYnpaBieHue uU3MeHEHUsIMH B Ipoekrte. [IpekpareHune mpoekra M ero ycCiOoBHS.
Hasnauenue, GyHKIMH H YCIOBHUS TNPUMEHEHHS IMPOEKTHOTO KOHTPOJUIMHTA.
WudopmannonHas  cucrema,  IMOAACPKHUBAIOIAS  KOHTPOUIMHI.  OTueTsl
PYKOBOJUTENIS ITPOEKTA.

Tema 7.2. 3aBepiieHue nNpoekTa
[IpoToTumnsl u TeCThl. 3aKIIOYUTENBHAS CAa4Ya PE3YIbTATOB IPOEKTA 3aKA3UHKY.
YcBoeHue 3HaHM, HAKOTUICHHBIX B ITPOEKTE.

4.3.

[IpakTrueckue (ceMUHAPCKUE) 3aHITHUS

Tembl NpakTUUECKUX 3aHATHI U UX TPYJTOEMKOCTh IPUBEICHBI B TAOIHIIE 5.

Tabmuua 5 — [IpakTuyeckue 3aHsATHs U UX TPYIOEMKOCTb

M3 Hux No
Ne | Tembl npaktrnueckux | @OpMbI IpakTUUYECKUX | TPyHOEMKOCTh, |IPAKTUYECKOU |pa3jaeiia
/o 3aHATHI 3aHATUAN (gac) MIOJTOTOBKH, | TUCLIMII
(gac) JIMHBI
Cemectp 9
1 AHanus cutyanuu AHanus npumepa 4 2 1,2
MIPOEKTa OopraHu3aIuH,
JTIUCKYCCHSI
2 [enu mpoekrTa, Pemtenue 6 4 1,2,3
TPaHULBI 1 yIpaBIeHICCKON
OTpaHUYCHUS 3a/1a4u, JUCKYCCHS
MIPOEKTa
3 3agauu IpoOeKTa Pemenune 6 4 4
YIIPaBJIEHYECKOU
3aJ1a4M, JUCKYCCHSI
4 Martpuna Pemenue 8 6 5
OTBETCTBEHHOCTH yIpaBIeHICCKON
IPOEKTa 3a/1a4u, TUCKYCCHSI
5 | [InaampoBanue padboT Pemenue 10 8 6,7
MpPOeKTa yIpaBleHYeCKON
3aJ1a4M, JTUCKYCCHSI
Bcero 34
4.4. JlabopaTopHbIE 3aHATHS
Tembl 1abopaTOPHBIX 3aHATUN U UX TPYAOEMKOCTh MPUBEICHBI B TabmuIle 6.
Tabauna 6 — JlaBopaTropHble 3aHSITHS U UX TPYJIOEMKOCTh
W3 Hux Ne
Ne HaunmenoBanue nabopatopHbix paboT TpyHOCMKOCTS, | MPaKTHIECKOH | pasiena
/1 (gac) MMOATOTOBKH, | JUCIIHAI
(gac) JIMHBI

VY4eOHbIM MJIaHOM HE MPEaYyCMOTPEHO

Bcero

4.5. KypcoBoe nMpoeKTUupoBaHUE/ BHITOTHEHUE KyPCOBOH PabOThI
Y4eOHBIM MJIaHOM HE MPEAYCMOTPEHO




4.6. CamocrosrenbHas paboTa 00y4arOIIIXCs
Buiel camocTosiTennbHOM paboThI U €€ TPYJ0EeMKOCTh ITPUBEICHBI B TaOIUIE 7.

Tabmuua 7 — Buasl caMoCTOsTeNIbHOW PabOTHI U €€ TPYA0EMKOCTh

. Bcero, | Cemectp 9,
Bun camocrosiTensHO#M paboThI
qac qac
1 2 3
H3ydeHue TeopeTHuecKoro MmaTepuania
37 37
nucuurmiuael (TO)
Kypcoroe npoektuposanue (KII, KP)
PacuerHo-rpaduueckue 3ananus (PI'3)
Brimonnenue pedepara (P)
[ToaroroBka K TEKyIIEMY KOHTPOJIIO 10 10
ycneBaemoctu (TKY)
Homamnee 3amganue (/13)
KonTponbuble pabotsl 3a0uHNKOB (KP3)
IToaroroBka K MpoOMeXKyTOUHOU 10 10
atrecrauuu (ITA)
Bcero: 57 57

5. [lepeuenn yueOHO-METOIUYECKOTO 0OECTICUCHUS
JUISL CAMOCTOSITEIIbHOU Pa0OThI 00YUYAIOIIUXCS IO TUCIUILTHHE (MOJIYIIIO)

Y4eOHO-MeTOAMYECKHE MaTepHasbl Il CaMOCTOSITENIbHON padoThl 00yYaromMXCsl yKa3aHbl B
. 7-11.

6. IlepeueHb MeYaTHBIX U ANEKTPOHHBIX YUEOHBIX U3JaHUN
[lepedyeHb MeUaTHBIX U DJIEKTPOHHBIX YUeOHBIX H3/IaHUI MpHUBEIeH B Ta0IUIE 8.
Tabnuua 8— [lepeyeHb Me4YaTHBIX U AJIEKTPOHHBIX YUEOHBIX U3AAHUMN

Kommuectso
9K3EMILISIPOB B
HInp/ Oubmorexe
URL bubnuorpaduyeckas ccpiika
azpec (kpome
ANIEKTPOHHBIX
9K3EMIULIPOB)
1. [Tomog, FO. U. Ynpasnenue npoekramu: yuedHOE

nocobue / 1O. U. ITomos, O. B. SIkoBenko. — Mocksa: THDPA -
M, 2023. — 208 c.
https://znanium.com/catalog/product/1153780

2. Nnbun, B. B. IIpoeKTHBIN MEHEKMEHT: IIPAKTUYECKOE
nocooue. Mocksa: MUCU-MI'CY, 2018. - 266 c.
https://znanium.com/catalog/product/971939

3. PomanoBa, M. B. YmpaBnenue npoekramu: yaeOHOE
nocooue. Mockga : ] «DOPYM» : UHDPA-M, 2020. - 256 c.
https://znanium.com/catalog/product/1039340

4. Merononorus ynpasiaeHusl IPOCKTaMU: CTAHOBJIEHUE,
COBpPEMEHHOE cocTosiHUE U pa3ButHe: Monorpadus / O.H.



https://znanium.com/catalog/product/1039340

Wnbuna. - M.: By3osckuii yuebnuk: HUL] MTHOPA-M, 2019. -
208 c. (http://znanium.com/catalog.php?bookinfo=767898)
S. [TaBnoB, A. H. YpaBnenue npoekTraMyu Ha OCHOBE

crangapra PMI PMBOK. U3noxenne MeTo1070TUN U OIBIT
npuMeHeHus [ DnekTpoHHbIi pecype] / A. H. I1aBnos. - 4-¢ u3.,
uctp. u non. (31.). - M.: BUHOM. JlabopaTtopust 3nanuii, 2014.
- 271 c. http://znanium.com/catalog.php?bookinfo=540846)
Macnosckuii, B. I1. YnpaBnenue npoektamu : yaeOHOe.
Kpacnosipck : Cub. dpenep. yu-1, 2020. - 224 c.
https://znanium.com/catalog/product/1819357

7. IlepeyeHb MEKTPOHHBIX 0OpPa30BaATEIbHBIX PECYPCOB
MH(OPMaLIMOHHO-TEIIEKOMMYHHUKAITMOHHOM ceTn « IHTepHeT»
[lepeuenn AIIEKTPOHHBIX 00pa3oBaTEeNbHBIX pecypcoB MH(}OPMALIOHHO-
TEJIEeKOMMYHUKALIMOHHONW ceTu «UHTepHeT», HEOOXOAMMBIX MJii OCBOCHHUS TUCIHUILIAHBI
npuBezeH B Tabnuue 9.

Tabmuua 9 — IlepedyeHb 3JIEKTPOHHBIX OOpa30BaTEIbHBIX PECYpPCOB HHGPOPMALMOHHO-
TEJEKOMMYHUKAMOHHOU cetu «MHTepHEeT»
URL anpec HaumenoBanue

http://expert.ekiosk.pro/ Kypnan «Ixcrepr»

http://www.dis.ru/ Kypnan «MenemxmenT B Poccun u 3a pybexom»

http://tomanage.ru/library/magazines/top- | Xypuan «Ton-meHemxep»

manager/

http://www.gks.ru Caiit PockomcraTa

http://www.pmtoday.ru/ HHTepHeT-pecype 10 YIPaBICHUIO MTPOSKTaAMHU

https://ipma.world OdunmanbHbIi callT MexTyHapoaHOH
Accounanuu Ynupasnenus [Ipoexkramu (IPMA)

http://www.pmi.org OdunmanbHbIil calT MexTyHapoIHON
Accouumanuu Ynpasnenus [Ipoekramu (IPMA)

www.pmsoft.ru Caiit xomnanuu [IMCO®T - nporpamMmsl o
YIPABJICHUIO TIPOCKTAMHU

8. Ilepedens MHPOPMAITMOHHBIX TEXHOJIOTUI
8.1. [lepeyenp mporpaMMHOr0 o0OeCHeueHHs, HCIOJIb3yEMOI0 MpH OCYLIECTBICHUU
00pa30BaTENILHOrO MpoLEcca M0 AUCLHUIINHE.
[lepedeHp UCONB3yeMOro MPOrpaMMHOr0 obecreueHus npejacranieH B Tadbuuie 10.

Tabmuna 10— [TepeueHs mporpaMMHOT0 00€CIICUCHIS

Ne /1t HaunmenoBanue

He npenycmorpeno

8.2. IlepeueHp MH(OPMALIMOHHO-CITPABOYHBIX CUCTEM,HCII0JIb3yEeMbIX npu
OCYIIECTBIICHUU 00Pa30BaTEILHOTO MPoIlecca Mo JUCIUILTHHE

[lepeuenbr WCHONB3yEMBIX HMH(POPMAIIMOHHO-CIIPABOYHBIX CHCTEM TMPEICTaBICH B
Tabauie 11.

Tabmuua 11— Ilepeyenp HHPOPMALIMOHHO-CITPABOUHBIX CUCTEM

‘ Ne /1t ‘ HaunmenoBanue



http://znanium.com/catalog.php?bookinfo=767898
http://znanium.com/catalog.php?bookinfo=540846
http://rutracker.org/
http://www.dis.ru/
http://tomanage.ru/library/magazines/top-manager/
http://tomanage.ru/library/magazines/top-manager/
http://www.gks.ru/

‘ He mpengycmorpeno

9. MarepuaiabHO-TeXHUYECKas O0a3a
CoctaB  MaTepUabHO-TEXHUYECKOH 0a3bl, HEOOXOIUMOW Ui  OCYIIECTBICHUS
00pa3oBaTeNBFHOTO MpoIiecca Mo AUCHUIIINHE, ITPEACTaBIeH B Tabuuiel 2.

Tabmmua 12 — CoctaB MaTepuaIbHO-TEXHHUYECKON 0a3bl

Ne HanmeHnoBaHnue cocTaBHON 4acTH Homep aynuropun
/T MaTepuaIbHO-TEXHUYECKON Oa3bl (ipu HEOOXOTUMOCTH)

1 | JleknmonHas ayiuTOpHs

10. OueHouHBIE CpeACTBA ISl POBEICHUS TPOMEKYTOUYHOH aTTeCcTalun
10.1. CoctaB OIICHOYHBIX CPEICTB/JIS IPOBEACHUS IPOMEKYTOYHOW aTTeCTalluu
00y4JaromuXcs 1Mo JUCIUTUINHE MPUBEACH B Tadymie 13.
Tabmuua 13 — CocraB OlIEHOYHBIX CPEACTB ISl IPOBEICHHS IPOMEKYTOYHOHN aTTeCTaIluU

Bua npoMexyTo4HOM aTTecTaluu [IepedyeHb OLICHOYHBIX CPEACTB

3auer Cnucok BOIpOCOB;
TecTsl.

10.2. B kayectBe KpUTEpUEB OICHKH YPOBHA C(HOPMUPOBAHHOCTH (OCBOCHUS)
KOMIIETEHIIMH 00y4YarolMMHcs MpUMEHseTcsl 5-0ajulbHas IIKajla OLEHKU C(HOPMUPOBAHHOCTH
KOMIIETEHIIUM, KOTopas puBeaeHa B Tadnuue 14. B Teyenue cemectpa MOXKET UCIOJIb30BATHCS
100-0annpHast ~ mKajga ~ MOJAYJIBHO-PEUTHMHIOBOM  CHUCTEMbl ~ YHUBEpCUTETa,  IIpaBUiIa
MCIIOJIb30BaHUsl KOTOPOW, YCTAHOBJIEHBI COOTBETCTBYIOLIUM JIOKAJbHBIM HOPMAaTUBHBIM aKTOM
['VAIL
Tabauna 14 —Kputepuu ouieHKH ypoBHS ¢hOPMHUPOBAHHOCTH KOMIETEHUUN

Or1eHKa KOMITETEHITUH

Xapakreprucrrka chOpMUPOBAHHBIX KOMIIETEHIIAI
5-0ayutbHAs mIKaIa P P (bopmp

— oOyuaromuiics TiayOOKO M BCECTOPOHHE YCBOWJI IPOTPAMMHBIN
MaTepHa;

— YBEpPEHHO, JIOTHYHO, ITOCIIEI0BATEIHLHO U TPAMOTHO €T0 U3JIaraer;

— ONMHpasiCh Ha 3HAHHWS OCHOBHOM W JOMOJHUTENHHOW JHUTEpaTyphl,
TECHO TPUBS3LIBACT YCBOCHHBIC HAYYHBIC TIOJIOKEHUS C MPAKTUYSCKOM
JESITEIIbHOCTHIO HAIPABJICHUS;

— yMeTno 000CHOBBIBAET U apTYMEHTUPYET BBIIBUTAEMbIE UM HJICH;

— JIeJIaeT BBIBOALI H 000OIIEHHS;

— cBOOOJIHO BJIQJICET CHCTEMOM CIIEMAIN3HPOBAHHBIX MOHITHIA.

COTIIMYHO»
(GauTCHO»

— o0yyJarouuics TBEpI0 YCBOWI MPOTPAaMMHBIA MaTepuai, TPaMOTHO U
M0 CYIIECTBY WU3JlaraeT €ro, ONUpasChb Ha 3HAHUS OCHOBHOM
JUTEPATYPHI;

— HE JIOMYCKAeT CYIIECTBEHHBIX HETOUYHOCTEHH;

— YBSI3BIBACT YCBOCHHBIE 3HAHHUS C MPAKTHYECKOW NEATEIbHOCTHIO
HaIlpaBJICHUS;

— apryMEHTUPYET HayUYHbIE MOJIOKEHHUS;

— JIeJIaeT BBIBOALI M 00OOIICHHS;

— BIIQJICET CUCTEMOM CIICITHATN3UPOBAHHBIX TTOHSITHH.

«XOpOLLIO»
«3aUTEHO»

— o0yyaroluiicss yCBOMWJI TOJBKO OCHOBHOW IMpPOrpaMMHBIA MaTepual,
[I0 CYLIECTBY W3JIaraeT €ro, ONMpasCh Ha 3HAHUSA TOJIBKO OCHOBHOMU
«yJIOBJICTBOPUTENILHO» | JINTEPATYPBI;

«3AYTEHO» — JIOIyCKaeT HeCYIECTBEHHbIE OIIMOKN 1 HETOUHOCTH;
— UCIIBITBIBAET 3aTPYAHEHUS B INPAKTUYECKOM IPUMEHEHUW 3HAHWUU
HallpaBJICHUS;




Or11eHKa KOMITETEHITUH

5-0ayubHas mKana

XapakTeprcTrKa chopMUPOBAHHBIX KOMITCTEHITHIA

— c11a00 apryMEeHTUPYET HayuHble ITOJI0KEHUS;
— 3aTpyIHsAeTCA B (POPMYIMPOBAHUN BHIBOJOB M 0000IICHHUI;
— 9aCTUYHO BIAJECET CUCTEMOU CIIELUAIIM3UPOBAHHBIX ITOHATUH.

«HEY/IOBJIETBOPUTEILHO
«HE 3a4TCHO»

— o0OyJaromuiicss HE YCBOWJ 3HAYUTEILHOM 4YacTH MPOrPaMMHOTO
MaTepuana,

— JIONyCKaeT  CYIICCTBCHHBIC  OIMMOKA W  HETOYHOCTH  IPH
paccMOTpeHHH MPOOJIeM B KOHKPETHOM HANPaBIICHUY;

— UCTIBITHIBACT TPYJHOCTH B PAKTHYECKOM MPUMEHEHUY 3HAHU;

— HE MOXET apryMEHTHPOBATh HAYYHBIC ITOJIOKCHHUS;

— He GOopMYJIMPYET BBIBOJIOB H 0000IICHUI.

10.3. TumoBble KOHTPOJIEHBIC 3aJaHUs I HHBIC MAaTEPHAIIbI.
Bomnpocsl (3agaun) ass 9K3aMeHa IpeIcTaBiIeHbl B Ta0auie 15.

Tabmuna 15 — Bonpocs! (3agaun) s 9K3aMeHa

No i/t

Kon

Ilepeuens BOIpOCOB (3a1a4) AJIs DK3aMEHA
P P (san121) 1 MHJUKATOpa

Y4eOHBIM MJIAHOM HE MPEAYCMOTPEHO

Bomnpocsr (3amaun) nis 3avera / qudd. 3adera npeacTaBieHsl B Tadauie 16.
Tabmuna 16 — Bonpocs! (3agaun) ais 3adera / qudd. 3adera

No

/o

[Tepeuens BompocoB (3a1av) muist 3adeta / nudd. 3auera

Kon
WHIUKATOpa

1 AKTyanbHOCTh

HcTopus pa3BUTHS NPOEKTHOTO YIIPABICHUS

Oco0ble pU3HaKy MPOEKTa

@®a3bl )KU3HEHHOTO 1MKJIA U ATAlbl pealu3aluy MpoeKTa
CraHpapThl 1 METOJIOJIOTHH YIIPABIEHUS IPOEKTaMU
@OYHKIIMOHUPOBAHKE TPOEKTHOTO Orca

Kypuposanue npoexra

OrpaHuyeHus B IPOEKTAX

U T[OpeaMeT U3y4YeHus MPOEKTHOro MeHemxMmenrta | YK-2.V.1

2 bromkeT npoekra, ero CTpyKTypa U COCTABIISIOIINE YK-2.¥.2

3arpaTsl B IpOEKTE

Buibl mpoeKTOB U 0COOEHHOCTH UX OFOIKETOB

[TonsiTHE «pecypc», BUJIBI U TUIIBI PECYPCOB TTPOSKTA
AHanu3 BBITOJI U 3aTPaT MPOEKTa

VYrpaiieHre U3MEHEHUSMU B TIPOCKTE

Hasnauenue, pyHKIMU U YCIOBUS IPUMEHEHHSI IPOSKTHOTO
KOHTPOJUTMHTA.

3axmrounTeNbHas claya pe3ybTaToB MPOEKTa 3aKa3UUKY.
3aKIrounTeIbHAS ATTECTAIMs] YIACTHUKOB ITPOCKTa

3 [TonsiTe pucka, kiaccuukanusi pucKoB, MOIXOBI 10 TOHUMAHHUIO VK-2.B.1

BO3/ICIICTBUS PUCKOB Ha MPOEKT

PykoBopsiue npoektHbie opranbl. KypupoBaHue npoekTa.
CoctaB u opsi 10K pa3pabOTKHU MPOSKTHON TOKYMEHTAIIUH.
Hepapxuueckasi CTpyKTypa paboT MpoeKTa

Pabouwnii maker, ero coctaB u TpeOOBaHMUSL.

Junarpamma ["anTTa, NpaBuiia IOCTPOEHUS U YCIOBUS IPUMEHEHHUS.
CereBoil rpaduk, IpaBuiia MOCTPOEHUS U YCIOBUS IPUMEHEHHUS.

4 IToaxoapl 1O OIIEHKE BEPOSTHOCTH M BO3JICHCTBHUSI PUCKOB HA OIIK-2.3.1




pa3pabaThiBacMble TPOEKTHI.
3agava o nocTpoeHuro Matpuilsl "BepostHocTs - Bo3aeiictBue"
Pa3HOBUIHOCTH MPOrpPaMMHBIX CPEJICTB ISl YIIPABJICHUSI IPOCKTAMH.

5 Knaccudukanust Mmeponpustuii mo paboTe ¢ pucKamm. OIIK-
3aiaua Ha pa3pabOTKy MPEBEHTUBHBIX ACHUCTBUHN MO MPETOTBPAILICHHUIO 14.3.1
PHCKOB.

3aiaua Ha pa3pabOTKy CUTYaTUBHBIX IJIAHOB PearupoBaHuUs Ha PUCKH.

[lepeyeHnp TeM Ui KypCOBOTO IPOCKTUPOBAHUS/BBINOIHEHUS KypCOBOH pabOTHI
MpeACTaBICHBI B TabmwmIe 17.
Tabmuua 17 — IlepeueHb TeM JJIsi KYPCOBOTO MTPOSKTUPOBAHUS/BBIIOTHEHHUS] KYPCOBOM paboThI

Ne i/t

[TpumepHBIii TepeueHb TeM sl KypCOBOTO MIPOEKTHUPOBAHUS/BBITOIHEHUS

KYpCOBOM paboThI

Y4eOHBIM MJIAHOM HE MPEAYyCMOTPEHO

BOHpOCH AJIs1 IIPOBCIACHHA HpOMe}KYTOQHOﬁ arreCraiilii B BHAC TCCTUPOBAHUA

npeJICTaBICHBI B Tabwmie 18.

Tabmuna 18 — IlpuMepHbIi IepeYeHb BOIPOCOB I TECTOB

No
n/o

[IpumepHBIii iepeueHb BOIPOCOB sl TECTOB

Kon
WHJMKAaTOpa

1

Tun 3aganus: 3aganue ¢ BBIOOPOM OJHOTO MPABHIIBHOTO OTBETA.
Mucrpykuus: [IpounTaiite TEKCT U BBIOEPUTE OJIUH NPABHIIbHBIN
OTBET.

3ananme: ['naBHast QyHKIMA MEeHeIKepa POEKTa, 3TO. ..

A) obecnieueHme kauyecTBa JOKYMEHTOO00POTA IO MPOEKTY

b) ynpasnenue conepkanuem padot

B) obOecnieyenne MOTUBAIIMU TPOSKTHON KOMAaH/IbI

I') koopuHaLKs BCeX MPOILIECCOB, HAPABIEHHBIX HA JOCTHXKEHHE
EJIA TIPOCKTA

3anuuure NpaBUIIbHBIA OTBET.

Otser:

VK-2.V.1

Tun 3aganus: 3agaHue ¢ BBIOOPOM OJHOTO NMPABHIIBHOTO OTBETA.
HNucrpykuus: [IpounTtaiite TEKCT U BEIOEPUTE OJIUH NMPABUIBLHBIN
OTBeET.

3aganue: OCHOBHOE OTIMYME IPOEKTHOM 1€ATEIbHOCTH OT
ONEPALIMOHHON ACATENBHOCTH, 3TO. ..

A) poexTHas AeATeIbHOCTh — 3TO MJIaHUPOBAHUE, OTIepallMOHHAS
NEeATEIbHOCTD — 3TO peaan3anus

B) mpoekThI — cTpaTernuecKuii ypoBeHb, a OTepaliui —
TaKTUYECKUU

B) mpoekT — BpeMeHHOe 1 YHUKAJIbHOE, ONEPalUU — IOCTOSHHOE U
IIOBTOPSIOLIEECS

I') mpoekTHas fesTenbHOCTh HallpaBJieHa BO BHE OPraHU3alllu,
OIlepallMOHHAas JAESATEIbHOCTD HallpaBJIeHa BHYTPb OpraHU3aluu
3anuuImTe NpaBUIIbHBIA OTBET.

OrtBer:

VK-2.V.1

Tun 3axanus: 3agaHue ¢ BEIOOPOM OJHOTO TIPABUIIBHOTO OTBETA, B
TOM YHCJIE C €r0 000CHOBaHUEM
NHCTpYKIMA: MPOYNTANTE TEKCT, BHIOEPUTE NMPABUIBbHBIA OTBET U

VK-2.V.1




3aIUIINATE ApTYMEHTBI, 000CHOBBIBAIOIINE BHIOOP OTBETA.
3ananue: L{eHOBYIO NOMUTHKY OyIyIIero NPOEKTa OMHUCHIBAIOT B
pasznerne Ou3Hec-IaHa — IUIaH. ..

A) mpou3BOACTBA

b) 3akymnoxk

B) dunancor

I') mapkeTunra

3anummTe NpaBUIbHBIA OTBET U 0OOCHOBAHUE:

OrtBert:

OobocHoBaHMe:

Tun 3axanus: 3a1aHue ¢ pa3BEPHYTHIM OTBETOM YK-2.V.1
Hucrpykuus: [TpounTtaiite TEKCT U 3aMUIIUTE Pa3BEPHYTHIN

00OCHOBAHHBIH OTBET.

3aganue: JlaiiTe onpeseneHue U MOSCHUTE 3HAUEHUE POJIH

Kyparopa MpoeKTa Jiisl ycrexa mpoeKTa.

Otser:

Tun 3apanus: 3aanre ¢ BBIOOPOM HECKOJIBKUX MPABUIIHHBIX VK-2.V.2
orBeToB MHceTpykuus: [Ipounrtaiite TEKCT U BBIOEpUTE

MIPaBUIIbHBIE OTBETHI.

3aganue: K mporpamMmHBIM CpeACTBaM yMpaBICHUS MPOCKTaMH

OTHOCSTCS:

A) Microsoft Word

b) Microsoft Project

B) Trello

I') Adobe Photoshop

JT) butpukc24

3anumnnTe NpaBUIbHBIC OTBETHI:

OrBert:

Tunm 3agaHusi: 3a7aHMe Ha  YCTaHOBJIGHWE TpaBwibHON | YK-2.V.2
MIOCJIE0BATEIBHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT U YCTAaHOBUTE MTPABUIIBHYIO
MOCJI€1I0BATEIBbHOCTD.

3aganue: J1J11 NOATOTOBKY JAHHBIX NPU CO3/IaHUU JIHArPaMMBbI

[anra B nporpamme Microsoft Project, HeoOxomumu. . .

A) oOHOBIIEHHE PAOOTHI

b) no6aBienus Bex

B) noGapnenus 3a1a4 v moa3aaaq

I') onpenenieHust BpEMEHHBIX paMOK

J1) onmucaHust 3aBUCUMOCTH MEXK]TY 3aa4aMu

3anuIuTe COOTBETCTBYIOIIYIO MOCIEI0BATEIbHOCTh OYKB ClIeBa

HaIpaBo

I — | | |

Tun 3apanusi: 3a7anre ¢ BBIOOPOM OTHOTO TIPABUIIFHOTO OTBETA. VK-2.V.2

Mucrpykuus. [IpounTaiite TeKCT U BRIOEpUTE OJNH MPABUIIbHBINA
OTBeET.
3aganue: CrucreMa 3JIEKTPOHHOTO JOKYMEHTO000pOTa




OpraHu3ally UCTIOJIb3YETCS MPU YIPABICHUH MPOCKTAMU
A) JUIS BHEIIHUX U BHYTPEHHUX KOMMYHHKAIMIA IIPOCKTA

b) B kauecTBe 0071a4HOTO XpaHHIIUIIA HHPOPMALIUU POCKTA
B) m1s1 MOTHBaLIMHK YJIEHOB IPOEKTHON KOMAHIbI

I') nnst cocraBiaeHus OyXTraiTepCKUX OTUYETOB IO MTPOEKTY
3anuIuTe NpaBUIbHBIA OTBET:

OTtBer:

Tun 3apanus: 3ajanue ¢ pa3BepHYTHIM OTBETOM

Hucrpyknus: [TpounTtaiiTe TEKCT U 3aMUIIMTE Pa3BEPHYTHIN
00OCHOBAHHBIN OTBET.

3aganue: OOCyUTe KIIIOUEBbIE KPUTEPUH BHIOOpA MPOrPaMMHOIO
obecriedeHus A yrpasineHus npoexkramu. O6ocHyiite aBa
BXHEHIINX KPUTEPHUS B YCIOBUSIX HKECTKUX (DUHAHCOBBIX
OTpaHUYECHUH IIPOEKTA.

3amuInTe OTBET:
OTtBeT:

VK-2.V.2

Tun 3aganus: 3a1anue ¢ BBIOOPOM OJHOTO MPABUIBHOTO OTBETA.
HNucrpykuus. [IpounTtaiite TEKCT U BEIOEPUTE OJIUH MPABWIBLHBIN
OTBET.

3aganue: YKaxuTe, KAKUMH YEThIPbMSI OCHOBHBIMU ITapaMeTpaMu
MIPOEKTA YNPaBIIAET PyKOBOAMUTEIb IPOECKTA

A) o1, TEXHOJIOTUH, TIPOLIECCHI, PE3YJIbTAThI

b) conepxanue, cTouMOCTb, BpeMsi, KaueCTBO

B) ¢uHaHCHI, KITUEHTHI, POILIECCHI, pa3BUTHE

I') nponykT, 11eHa, COBIT, IPOABUKEHHE

3anuiuTe NpaBUIbHBINA OTBET:

OrBert:

VK-2.V.2

10

Tun 3axanus: 3agaHue ¢ BHIOOPOM OJHOTO TIPABUIIBHOTO OTBETA, B
TOM YHCJIE C €ro 000CHOBaHHUEM

NHCTpYKIUA: MPOYUTANTE TEKCT, BHIOEPUTE MPABUIILHBIN OTBET U
3aMUIITUTe apryMEHThI, 000CHOBBIBAIOIINE BHIOOP OTBETA.

3ananue: Kputuueckum myTeM sBIISIETCS

A) Haubonee AMTUHHBINA HEMPEPBIBHBIN MyTh PadOT B MPOEKTE

b) Haubonee kopoTKuii myTh pabOT MPOEKTA

B) Bce camble omacHbIe STanbl MPOEKTA

I') ykazaTenb KITIOUEBBIX BEX MPOECKTA

3anuimuTe MpaBUILHBIA OTBET U 000OCHOBAaHHUE:

Otser:

O0ocHoBaHme:

YK-2.B.1
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Tun 3agaHusi: 3agaHue Cc BbIOOPOM HECKOJIBKUX MPABHIBHBIX
OTBETOB, B TOM UYHCJIE C €r0 000CHOBAHUEM

HNucrpykuus. [IpouynTaiite TEKCT, BEIOEpUTE TPABUIBLHBIE OTBETHI
U 3aIMIIUTE apTYMEHThI, 000CHOBBIBAIOIIUE BHIOOP OTBETOB.
3aganue: Y4aCcTHUKaMHM KOMAaH/Ibl IPOEKTA SIBISIOTCS !

A) pyKOBOIUTENb POEKTA

b) ucnonnurenu npoekrta

B) kyparop npoekta

I') 3aka34uk npoekra

J1) BBICIIIEE€ PYKOBOJCTBO OpPTaHU3AINH

YK-2.B.1




E) nonp3oBarenu npoaykra npoekTa
3anuuure NpaBUIbHbIE OTBETH M UX 0OOCHOBAHHE:

OrtBert:
OobocHoBaHMe:

12 Tun 3apanns: 3aJlaHue Ha COMIOCTABIICHHE VYK-2.B.1
HNHcTpykuus: npoynTaiTe TEKCT M YCTAHOBUTE COOTBETCTBUE
3aganue: K xaxmgod MO3MIMM, OAHHOH B JIEBOM CTOJOIIE,
noa0epuTe COOTBETCTBYIOIIYIO TIO3HMIIMIO B IPaBOM CTOJOIE
MCXOJI U3 COCTaBa CTPYKTYPHI AEKOMIO3HMIIUU pabOT MPOEKTa

1. mpoekt A) MUHUMaJIbHAS €TMHHIIA
paboThl, HAa KOTOpBIE PA3OUT
POEKT
2. pabounii maker b) OOmiee Ha3zBanue miana
JIEUCTBUH 0 peanu3aluu
UJ/IeU WM CO3JIaHHIO
(bu3nyeckoro oObeKTa
3. TOAMPOEKT B) xonkpetHoe nelicTBue,
KOTOPOE HY>KHO BBITIOJTHUTD
JUISL TOCTUKEHHS OJTHOU U3
1eJiel MpoeKTa
4. 3agada I') wacTp Bcero nmpoekra,
BbIJIeJIsieMasi, KOT/1a IPOEKT
pa3zbuBaeTcs Ha Oolee
yIpaBIsieMbI€ DJIIEMEHTBI
3anummure BBIOpaHHBIE OYKBBI PSJIOM C COOTBETCTBYIOIIMMH
nudpamu:
Otser:
1
2
3
4

13 Tun 3axanus: 3a1anue ¢ BBIOOPOM OJHOTO MTPaBUIIBHOIO OTBETA YK-2.B.1
HNHcTpyKuusi: NPOYUTANTE TEKCT, BHIOEPUTE MPABHIBHBINA OTBET
3aganme. VYKakuTe COCTAaBISIONIYIO, KOTOpas OTCYTCTBYET B
kputepun  SMART, wucnonb3yeMoM TpH TOCTAaHOBKE Iiesei
MPOEKTa
A) KOHKpeTHas
b) noctmxumas
B) cornmacoBannas
I') sipkas
J1) u3amepumas
3anuuInTe NpaBWIbHBINA OTBET:

OrtBer:
14 | Tun 3agaHus: 3aJaHue ¢ BLIOOPOM OJTHOTO MPABHILHOTO 0TBeTa, B | YK-2.B.1

TOM YHCJIE C €r0 000CHOBAaHUEM.

HMHcTpyKuuMs: NpoyuTaiTe TEKCT, BHIOEPUTE MPABUIIBHBIN OTBET U
3aMUIIUTe apryMEHThl, 000CHOBBIBAIOIINE BHIOOP OTBETA.
3aganue: Komanaa npoekra 3To:

A) I'pynma coTpyIHHUKOB, KOTOPBIE BCET/Ia CPHIBAIOT CPOKHU
IIPOEKTa

b) CoBokynHOCTb JiH1l, 00BEAUHEHHBIX B pa0OTE HaJl MPOEKTOM




B) IlocTaBuiuku 1 noapsAYUKy TPOEKTa
I') 3aka3unk 1 PykoBoauTenp mpoekra
3anummnTe NpaBUIbHBIA OTBET:

OTser:

Ob6ocHOBHUE:

15

Tun 3axanus: 3a1aHKue C pa3BEPHYTHIM OTBETOM

HMHCTpYKIUA: IPOYUTANTE TEKCT U 3aIIUIIUTE OTBET.

3aganue. BrHecuTre CBOE CyKICHHME O TOM, Kak IIOBIIHSIM
AHTUPOCCHIICKME CaHKIMU Ha BbIOOp MPOrPAaMMHBIX CPEICTB
YIPABJIEHUS IPOEKTaMU OT€YECTBEHHBIMU OPTaHU3ALUSMH.

OrtBer:

OIIK-2.3.1
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Tun 3aganus: 3agaHue ¢ BHIOOPOM HECKOJIBKHUX MPaBHIIbHBIX
OTBETOB, B TOM UHUCJIE C €r0 00OCHOBAHUEM.

HNucrpykuus: [Ipounraiite TEKCT U BbIOEpUTE IPABUIIbHBIE
OTBETHI U 3aMMIINTE apIyMEHTbI, 000CHOBBIBAIOLIHE BEIOOP
OTBETOB.

3aganme: K nporpaMMHBIM CpeACTBaM YINPAaBICHUS IPOCKTaAMU
OTHOCSTCS:

A) Microsoft Word

b) Microsoft Project

B) Trello

I') Adobe Photoshop

J1) butpukc24

3anuuuTe NpaBUIbHbIE OTBETHI:

OrBer:

O0ocHoBaHMe:!

OIIK-2.3.1
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Tun 3aganus: 3agaHue ¢ BBIOOPOM OJHOTO NMPABHIIBHOTO OTBETA, B
TOM UHCIIE C €r0 000CHOBAaHUEM.

Mucrpykuus: [IpounTaiite TEKCT U BBIOEPUTE OJIUH MPABHIIBHBIN
OTBET U 3aIllUIINTE apryMEHTbI, 000CHOBBIBAIOIINE BEIOOP OTBETA..
3aganue: OCHOBHOE OTIMYHE IPOEKTHOMN IEATEIBHOCTH OT
ONEPALIMOHHON AEATENBHOCTH, ITO. ..

A) mpoekTHas e TeNbHOCTh — 3TO MJIAHUPOBAaHUE, ONEpaLlMOHHAs
NEATEIBHOCTD — 3TO peaanu3anus

B) mpoekThI — cTpaTernueckuii ypoBeHb, a ONepaul —
TaKTUYECKUU

B) npoexT — BpeMeHHOe U YHUKaIbHOE, ONlepalliy — HOCTOSIHHOE U
ITOBTOPSIIOLIEECS

I') npoexTHast AeATENbHOCTh HApaBJIeHa BO BHE OpraHU3allH,
ONEpPaLMOHHAsA IEATEIbHOCTh HAaIIpaBJ€Ha BHYTPb OPraHU3aluu
3anuuunTe NpaBUIbHBIA OTBET.

Otser:

O0ocHOBaHMe:

OIIK-2.3.1
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Tun 3axanus: 3aaHUE HA CONTOCTABIICHUE

HNHCTpYKIMA: IPOYUTANTE TEKCT U YCTAHOBUTE COOTBETCTBUE
3ananue: [IpounTaiite TEKCT U yCTAHOBUTE COOTBETCTBHE.

K xaxnoil mno3ummu, TaHHOH B JIeBOM cToJOIe, moadepure
COOTBETCTBYIOLIYIO O3HUIIMIO B IPABOM CTOJIOLE

1. BogomaaHbli »KU3HEHHBIH A) B npakrtuke [IpoekTHoro
LHAKJI TPOEKTa MEHEKMEHTA HE
HCIOJIb3YETCS

OIIK-2.3.1




2. VIHKpEeMEHTHBIH KU3HEHHBIH
LIUKJI IIPOEKTa

b) [Inanupyercs yKpynHEHHO
of111ee copep)kaHue MpoeKTa u
JIETAJIBHO MEPBOM €r0 YaCTH.

3. UtepaninoHHBIN KM3HEHHBIN
LMKJI TPOCKTA

B) IInanupyertcs Bce
coJIep’KaHue MPOEKTa
LEJIUKOM.

4. CTapHUpPOBaHHBIN
KU3HEHHBIN LUK [TPOEKTa

I') [Inanupyercs nosranHoe
3aBEPLICHUE OTAEIBHBIX
4acTed IPOeKTa

3anummuTe BbIOpaHHBIE OYKBBI

nudpamu:
OTtBerT:

paaoM C COOTBETCTBYIOIIMMU

AWIN|(F
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Tun 3agaHus:
MOCJIEIOBATEIIFHOCTH

3aJaHucC Ha

YCTaHOBJICHHUC HpaBHHLHOﬁ

HHCprKHHH: HpOHHTaﬁTe TEKCT U YCTAHOBUTC IIPABUJIBHYIO

IOCICI0OBATCIIBHOCTD.

3apanue: [locienoBaTenbHOCTh (a3 )KU3HEHHOTO ITUKJIA TIPOSKTa B
cootBeTrcTBUU C ['OCT P 54869—2011 «IIpoekTHbIif MEHETKMEHT.
TpeboBaHus K yIpaBICHUIO IPOSKTOMY, 3TO. ..

A) 3aBeprieHue
b) nnanupoBanue
B) ununmars

I') ucnosnHeHue

3amuiure COOTBCTCTBYIOIYIO TOCIIEAOBATCIIbHOCTD 6YKB CJICBa

HaIpaBo
OTtBeT:

OIIK-2.3.1
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Tun 3apanus: 3aanre ¢ BBIOOPOM HECKOJIBKUX MPABUIIHHBIX
OTBETOB, B TOM YHCIIE C €T'0 000CHOBAHHEM.

HNHCTpYKIUA: IPOYUTANTE TEKCT, BRIOEPUTE MPABIIHHBIC
BapHaHTHl OTBETA U 3AMUIINTE APTyMEHTHI, 000CHOBBIBAIOIIINE

BBIOOD OTBETOB.

3aganue: MeTtoasl,

CHOCO6CTBYIOIJ_II/IC

paspaboTke

WHHOBAIIMOHHBIX AW MyTeM cOopa MpemIoXKeHUH U oOpaTHOU

CBSA3U B OpraHu3aluu
A) u3051Ks OT BHEITHETO MHpa
b) orpanunuenue odcyxxaeHui

B) monomnonus pykoBoautesnei Ha uaeu
I') oTkpbITasi ”HHOBALIMOHHAS OHJIANH TUIaThopMa

J1) MO3roBbI€ MPOEKTHBIE IITYPMbI

3anumuTe MpaBUIbHbIC OTBETHI:
OTtBerT:
Oo0ocHoBanmue:

OIIK-14.3.1
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Tun 3apanus: 3a7anre ¢ pa3BepHYTHIM OTBETOM

OIIK-14.3.1




HMHCcTpyKIUA: IPOYUTANTE TEKCT U 3aIIULIUTE OTBET.

3ananme: I[lepeuncnure BUIBI IUIaHOB, pa3pabaThiBaeMbIX Ha (asze
«[1nanupoBanue» mpoekra. OG0CHYITE, KAKOH M3 YKa3aHHBIX BaMU
IJIAHOB SIBJISIETCS] OCHOBOIIOJIATalOLIVM.

OrtBer:

22

Tun 3axanusi: 3a7aHue ¢ BEIOOPOM OJHOTO TIPABUIIBHOTO OTBETA, B
TOM YHCJIE C €r0 000OCHOBAHUEM.

HNHCTPYKIHUSA: IPOYUTANTE TEKCT, BRLIOCPUTE IPABUIIHHBIN OTBET U
3aIUIIATE APTYMEHTBI, 000CHOBBIBAIOIINE BBIOOP OTBETA.
3ananme: )KU3HECHHBIN LIMKIT TPOEKTA COCTABIISET. ..

A) BpeMs OT 3apOXK/IE€HUS UIEH 10 YTHIIN3ALUU PE3YJIbTaTOB

b) BpeMeHHOI MHTEPBAI MEX/Iy HaYaJOM U 3aBEPIICHHUEM IIPOEKTa
B) npo1omkuTeIbHOCTD 3aIUTAHUPOBAHHBIX PA0OT MPOCKTA

I') HaGop mocnenoBaTenbHBIX (Pa3, KOIMIECTBO U COCTaB KOTOPHIX
onpeeseTcss MOTPEOHOCTIMHU YIIPABICHUS TPOESKTOM

3anuirTe NpaBUIbLHBIA OTBET:

OTtBerT:

O6ocHOBaHUE:

OIIK-14.3.1
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Tum 3aganud: 3a1aHKe Ha COIIOCTaBICHUE

HNucTpykuusi: mpoYnTaiTe TEKCT U YCTAHOBUTE COOTBETCTBUE
3aganme: K kaxngol moO3UIMK, HJAHHOM B JIEBOM CTOJOIIE,
nof0epuTe COOTBETCTBYIOIIYIO TIO3HMIIMIO B IPaBOM CTOJNOIE
MCXOJIsl K3 COCTaBa CTPYKTYPHI IEKOMIIO3UITUH PAa0OT MPOCKTA
1. mpoekT A) MUHUMaJIbHASI €IMHULIA PAOOTHI, HA KOTOPBIC
pa3ouT IPOEKT

2. pabounii | b) Obmee Ha3BaHue TIaHa ICUCTBUH 110

MMaKeT pealM3anyy UIeH WK CO3IaHUI0 (PU3UIECKOTO
00BEKTa

3. B) koHKkpeTHOE AeiicTBHEe, KOTOPOE HYKHO
MOJAMPOEKT | BBIMOJIHUTE AJISL JOCTHXKEHUS OJHOM U3 TeNel
MIPOCKTA

4. 3amaua I') gactp Bcero mpoekTa, BblaesieMasi, Koraa
MIPOEKT pa30uBaeTcs Ha OoJiee ynpaBiiseMble
3JICMEHTHI

3anumuTe BBIOpaHHbIE OYKBBI PSAOM C COOTBETCTBYIOIIMMHU

uudpamu:
Otser:

AWIN(F

OIIK-14.3.1
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Tun 3agaHusi: 337aHMe Ha  YCTAHOBJIEHHWE TPaBUIbHON
MIOCJIE0BATENBHOCTH

HNucrpykuus: [IpounTtaiiTe TEKCT M YCTAaHOBUTE MTPABUIIBHYIO
IIOCJIEZI0BATEIBHOCTb.

3aganme: 15 TOATOTOBKY JAHHBIX IPU CO3JIaHUH THATPAMMBI
I'anTa B mporpamme Microsoft Project, neo6xoaumo. . .

A) oGHOBIIEHHE PabOTHI

B) noGasnenus Bex

B) noGaBnenus 3a1a4q v moa3anaq

I') onpenenenust BpeMEHHBIX paMOK

J1) onMcaHusi 3aBUCHMOCTH MEXY 3aJjauaMu

OIIK-14.3.1




3anuIIMTe COOTBETCTBYIOIIYIO IMOCIEA0BATEILHOCTh OYKB CJIeBa
HaIpaBo
OTtBer:

Cucrema OLCHUBAHUA KOM6I/IHI/IpOBaHHBIX TCCTOBbLIX 33,I[21HHIZZ

1 tun) 3amanre KOMOMHHPOBAHHOTO THIIA C BBIOOPOM OJHOTO BEPHOTO OTBETA W3 YETHIPEX
IPEUIOKEHHBIX U 0OOCHOBAaHMEM BbIOOpa CUMTAETCS] BEPHBIM, €CJIM IPABUIIBHO yKa3zaHa Lugpa
U TIpUBEIEHBl KOHKPETHBIE apryMEHTHl, HCIOJb3yeMble mpu BbeIOOpe otBera. [lomHoe
COBIIAJICHUE C BEPHBIM OTBETOM OLIEHUBAaeTCs 1 OaioM, HEBEPHBIN OTBET WM €r0 OTCYTCTBUE —
0 6amoB.

2 tun) 3agaHue KOMOMHHMPOBAHHOI'O THIA C BHIOOPOM HECKOJBKMX BapHAaHTOB OTBETAa U3
IPEUIOKEHHBIX U Pa3BEPHYTHIM OOOCHOBAaHMEM BBIOOpA CUMTACTCS BEPHBIM, €CIU MPABHIBHO
yKa3aHbl TUQPHI ¥ MPUBEICHBI KOHKPETHBIE apTyMEHTBI, UCIIOJIb3yEeMbIE MPH BHIOOPE OTBETOB.
[TonHOE coBmageHue ¢ BEPHBIM OTBETOM OLIEHMBAeTCs 1 6ayuioM, eciu JOIMyIeHbl OMNOKU WK
otBeT oTcyTcTBYeT — 0 6aos.

3 TI/IH) SaﬂaHI/Ie 3aKpPBITOTO THUIIA HA YCTAHOBJICHHC COOTBCTCTBUA CUUTACTCA BCPHBLIM, CCIIN
YCTaHOBJIEHBl BCE COOTBETCTBUS (MO3MIMH M3 OJHOTO CTOJOLA BEPHO COMOCTABICHBI C
NO3ULUAMH Apyroro croidua). [TonmHoe coBnageHne ¢ BEpHbIM OTBETOM OLIEHUBAeTcs 1 Gaiom,
HEBEPHBII OTBET WK ero oTcyTcTBUE — () OaIIoB

4 TI/IH) 3a,E[aHI/Ie 3aKPBITOTO TUIIA HAa YCTAHOBJICHHUC IOCJICIOBATCIILHOCTU CUHUTACTCS BCPHBIM,
€CJIM NpPaBUJIIBHO YKa3aHa BCiI ITOCICOOBATCIIBHOCTDH III/I(l)p IlonHoe coBmageHue c BCPHBIM
OTBCTOM OLICHUBACTCA 1 6aJ'IJ'IOM, €CJIN JOITYIICHBI OIIIMOKH M OTBET OTCYTCTBYCT — 0 GamoB.

5 Tumn) 3asaHue OTKPBHITOrO THUMA C Pa3BEPHYTHIM OTBETOM CUMUTAETCS BEPHBIM, €CIU OTBET
COBMAJaeT C JSTAJOHHBIM IO COJAEpKaHMIO W mojHoTe. [IpaBUiIBHBIM OTBET 3a 3ajaHue
OlLlICHUBaeTCs B 3 Oauia, eclii JOMyIleHa 0/1Ha OMIMOKa \ HETOYHOCTH \ OTBET MPABUIIBHBIH, HO HE
HOJHBIN - 1 6as, ecnu gomyieHo O6osiee 1 ommMOKK \ OTBET HEMPABUIIBHBIN \ OTBET OTCYTCTBYET
— 0 6annos

[lepeueHb TeM KOHTPOJBHBIX PabOT MO NUCHUIUIMHE OOYYAIOIMIMXCS 3a09HOU (hOPMBI
00ydeHus1, Ipe/ICTaBICHbI B Ta0mie 19.

Tabmuua 19 — IlepeueHb KOHTPOJIBHBIX paboOT

No /it [TepeyeHb KOHTPOJBHBIX PAOOT

He npenycmorpeno

10.4. Metoauueckue  Marepuaibl,  ONpPEACNAIONIME  HPOLEIyphl  OLIEHUBAHHS
WHAMKATOPOB, XapaKTepU3YIOIIMX HdTanbl (HOPMHUPOBAHHS KOMIETEHLIMH, cojaepxkarca B
JOKAJIBHBIX HOPMAaTuBHbIX akTax ['YAII, pernmameHTHpyOUIMX MOPAJOK W MPOLEAYpY
MIPOBEJICHUS TEKYILEro KOHTPOJIS yCIIEBAEMOCTH U MPOMEXYTOUYHOMN aTTecTali 00y4aronuxcs
I'VAIL

11. Meroauveckue yKa3aHus AT 00YUYaAIOIMIUXCS 10 OCBOCHHIO JUCITUTITMHBI




11.1. Meroauyeckue yKazaHUs s OOyYarolIUXCsl IO OCBOCHHIO JICKIIMOHHOTO
MaTepuana.

OcHOBHOE Ha3HAYEHHE JIEKIIMOHHOTO MaTepuaja — JIOTUYECKH CTPOHHOE, CHCTEMHOE,
rIy0OKOe W SICHOE HW3JIOKEHHE ydeOHoro marepuana. Ha3HaueHUE COBPEMEHHOW JICKIIMH B
pamMKax JUCHUIUIMHBI HE B TOM, YTOOBI MOJYYUTh BCIO HMH(POPMAIUIO MO TEME, a B OCBOCHHUH
GyHIaMEHTAIBHBIX TPOOJEM JUCIHUIUIMHBI, METOJOB HAYYHOTO T[IO3HAHUS, HOBEHIINX
JOCTHKEHUI HaydyHOM MbIcnu. B yueOHOM mporiecce JIEKIHUsS BBIIOIHSAET METOJ0JIOTHYECKYIO,
OpPTraHU3AIMOHHYI0 U MHPOpMAMOHHYI0 (pyHKIMU. JIEKIUS pacKphIBaeT MOHATUHHBINA ammapar
KOHKpETHOM oO0jacTu 3HaHMs, €€ MpoOJieMbl, JaeT LEIbHOE MPEJICTaBICHHE O AUCLUIUIMHE,
MOKAa3bIBACT B3aUMOCBSI3b C APYTUMU AUCIUIUIMHAMM.

[InaHupyemble pe3yibTaThl IPU OCBOSHUU 00YYaAIOUIMMUCS JIEKIIMOHHOTO MaTepuana;

— TIOJy4YeHUE COBPEMEHHBIX, LEJIOCTHBIX, B3aHMMOCBA3aHHBIX 3HAHUH, YpPOBEHb
KOTOPBIX ONPEEIAETCS 1IEJIEBOM YCTAHOBKOM K Ka)K/I0H KOHKPETHOM TEME;

— TIOJy4Y€HUE OIbITa TBOPUYECKOM pabOThl COBMECTHO C MPEIOIaBaATEIEM;

— pa3BuTHE MNpo(decCHOHANBHO-IEIOBBIX  KAauyecTB, JIOOBU K  NpeaMeTy U
CaMOCTOSITEJIbBHOT'O TBOPYECKOTO MBIIILJICHHUS.

— TOSIBJICHHE HEOOXOAMMOTro HHTEpECa, HEOOXOIUMOTO JJII CAMOCTOSITEILHON paboTHI;

— TIOJyYyeHUE 3HAHUW O COBPEMEHHOM YPOBHE pPa3BUTHS HAYKHM W TEXHUKH U O
MPOTHO3€ UX Pa3BUTHS Ha ONMKaMIINe TOIbL;

— HAY4YUThCS METOAMYECKH 00pabaTbiBaTh MaTepuain (BBIACISTH TIJIaBHbIE MBICTU U
MOJIOKCHUS, TPUXOJAUTh K KOHKPETHBIM BBIBOJIAM, IIOBTOPSATH WX B  Pa3jMYHBIX
bopMynupoBKax);

— TOJy4YeHUE TOYHOT'O MOHUMAaHHUS BCEX HEOOXOAUMBIX TEPMUHOB U TIOHATHH.

JleKIMOHHBI ~ MaTepuad MOXKET COMPOBOXKAATHCS JEMOHCTpaluell ClalgoB U
UCIIOJIb30BAaHMEM pa3/laTOYHOTO MaTepuaja MpU MPOBEACHUU KOPOTKUX TUCKyccHil 00
OCOOEHHOCTSIX MPUMEHEHHS OTIEIBbHBIX TEMATHUK 10 TUCHIUTLIINHE.

CrTpyKTypa npeaocTaBieHus JEKIIMOHHOTO MaTepuana:

®  U3JI0’KEHHE OCHOBHBIX TEOPETHUYECKUX BOIIPOCOB B pAMKAX pacCMAaTPUBAEMOU TEMBI;

e OIMCAaHUE METOJI0OB/UHCTPYMEHTOB (Mopeneit) MEHE/DKMEHTa B paMKax
paccMaTpuBaeMOM TEMBI C UCIIOJIb30BAaHUEM IIPUMEPOB;

® OTBETHI HA BOMPOCHI CTYJICHTOB 10 TOHUMAHUIO TPAHUI] OMMUCAHUS/ TPAKTOBKH KITFOUYEBBIX

TEPMUHOB  HUHCTPYMEHTOB  MEHEKMEHTa, JIMOO TIO0  acleKkTaM MNpUMEHEHHUs

WHCTPYMEHTOB;

e 00CyXJIeHHE CJIOXHBIX i HEMEUICHHOTO BOCIPHUATHS METOJO0B/UHCTPYMEHTOB

(Mozeneit) MEHEKMEHTA, UCII0JIb3Ysl MHTEPAaKTUBHbBIE (POPMBI 00YUEHHUS;

® BBIBOJIBI M O000IIEHNE U3JIOKEHHOTO MaTepHAaIa;
® OTBETHl HA BO3HHMKAIOIIKE BOMIPOCHI IO TEME JISKIIHH.

11.2. Meroauueckue ykazaHHs Uil OOYYarOIIUXCS IO MPOXOXKICHHIO MPAKTUYECKUX
3aHITHIH.

[IpakTrueckoe 3aHITHE SIBISETCS OJHOM M3 OCHOBHBIX (DOPM OpraHHM3alUud y4eOHOTO
mpoliecca, 3aKI0Yaroasicsl B BHIMOJHEHUN 00YyJaIOIIUMUCS MO PYKOBOJICTBOM MperogaBaTens
KOMIUIEKCa Y4YEOHBIX 3aJlaHUi C IETbI0 YCBOCHHS HAyYHO-TCOPETUYECKUX OCHOB YUYEOHOM
JTUCIUILIMHBL, TPHOOPETEHUs] YMEHUN U HABBIKOB, OIBITA TBOPUYECKOMN JAEITEILHOCTH.

[lenmpr0 MpaKTHYECKOTO 3aHATHUS TSI 00YUYAIOMIEToCs SBISIETCS MPUBUTHE O00YUYarOIIMMCS
YMEHUU 1 HABBIKOB MPAKTUYECKOM JIEATETbHOCTH MO U3y4aeMOM AUCIUILIIMHE.

[Tnanupyembie pe3yIbTaThl IPH OCBOCHUH O0YYAIOIIMMCS TPAKTUYECKUX 3aHSITHIA:

— 3aKkperuieHue, yriayOJeHue, pacHIMpeHHe W JeTalu3alus 3HAHUK TpH PEIICHUHN
KOHKPETHBIX 33714,

— Ppa3BUTHE IIO3HABATENIBHBIX CIIOCOOHOCTEH, CaMOCTOSTEIHPHOCTH  MBIILUICHNUS,
TBOPYECKOI aKTUBHOCTH;



— OBJIaACHUC HOBBIMU MCTOAAMU U MCTOAUKAMHU HN3YUYCHUA KOHKpCTHOﬁ yqe6H0171
JVCLIUIIJIMHEIL

— BBIpa0OTKa CHOCOOHOCTH JIOTMYECKOTO OCMBICICHUS! TOJTYYEHHBIX 3HAHUH IS
BBITTOJIHEHHSI 33 /IaHHIA;

— olecrnieueHre PalMOHAIBHOTO COYETAHHS KOJUICKTMBHOM W MHIMBHIYaJTbHOH (GOopM
00yueHusl.

TpeGoBanusi K IPOBEIEHHUIO IPAKTUYSCKUX 3aHITHI

®DopMbI OpraHU3aANMK MPAKTHYCCKUX 3aHATUN OMPEIEISIIOTCS B COOTBETCTBUH C LEIISIMH
o0ydeHus U cnerupuIecKUMH OCOOCHHOCTSIMU JTAHHOW JUCUHUIUIMHBI, TO3TOMY MPaKTHUYECKUE
3aHATHUS TTPOBOJIATCS:

® B HE HWHTEpPaKTUBHOW (opme (BBITIOJIHCHUE YNPAKHEHHH — JEHCTBHS 110 CIICHAPUIO
3aJjaHKsl, PEUICHUE YITPABICHUCCKUX 3a/1a4);
® B MHTEPAKTUBHOU (opMme (pelIeHHEe CUTYAIlMOHHBIX 33/lad Ha OCHOBE aHAJIM3a Y4eOHOM

CUTyallud, TNPUMEHEHHEe TEXHUK TPYyNIoOBOH paboThl; aHamu3 Y4yeOHOH CHUTyaluu;

3aHATHS TI0 MOJCIMPOBAHUIO CUTYallMd — PEANbHBIX YCJIOBUW JUISI TPHHSTHS

yIPaBICHYECKUX PELICHU).

[TpakTHdeckue 3aHATHS HANpaBICHBl HA M3YYCHHUE YIIPABICHUYECKOTO OIBITA, MOATOMY
OpUEHTUPOBaHbI Ha pPabOTy CTYJIEHTOB C YMPaBICHUECKUMHU 33aJadyaMd WM Ha paboTy ¢
yIpaBIEHYECKOH MPOOIEMOH.

OO0pa3oBaTeabHbIC TEXHOJIOTHH, IPUMEHIEMBIC IPU OCBOCHUU MaTepHasia JUCIUILINHEI,
peATH3YIOTCSI B CIICAYIONINX aKTUBHBIX U HHTCPAKTHBHBIX JOpMax:

® IPOBEJCHUE JUCKYCCUU TI0 Pe3yJIbTaTaM BBIITOJIHCHUS 3aJaHUS;

® [PUMCHCHHE TEXHHUK I'PYNIIOBOW PAa0OTHI (IeIeHWE HAa MaJlble TPYIIbI, KPYroBoi cOop
ujieil, MO3TrOBO# IITypM (MO3roBast aTaka), FPYIOBbIC AUCKYCCHH);

e 00CyX/IeHHE BAapUAHTOB pEUICHHS paccMaTpPUBAEMON yIpaBlIeHYECKOW MpoOIemMbl B
y4eOHOW CUTyallu, IPeUI0KEHHO! Mperno/iaBaTeieM.

e 00CyXJeHHE OTUETOB MO Pe3yIbTaTaM BHITIOJHEHUS 3a/laHUN HA MTPAKTHUECKUX 3aHATUIX

C 3aCIyIIUBaHUEM TIPEATIOKEHHH 0 pa3penieHuIo MpoOIeMbl OT 00yJarOIUXCsl.

11.3. Meroauueckue ykazaHusi JUIsi 0OYyJarOUIMXCs 10 MPOXO0XKICHHIO CAMOCTOSITEITHHOM
paboThI

B xoze BBIIOTHEHUS caMOCTOSATENbHONW padOThI, OOYUaAIOLIUICS BBIOJIHAET paboTy MO
3aJJaHUI0 ¥ IIPU METOJUUYECKOM PYKOBOJCTBE INpENojaBarels, HO 06e3 ero HemocpeaCTBEHHOrO
y4acTusl.

B mnpouecce BbINOJIHEHUsI caMOCTOSTENbHONW paboThl, y oOydaromerocst ¢popmMupyercs
1enecoo0pa3Hoe MIaHUpOBaHUE pabovyero BpeMEeHHU, KOTOPOE MO3BOJISET UM Pa3BUBAaTh YMEHUS
U HaBbIKM B YCBOGHMM U CHUCTEMaTH3allMM MPUOOpETaeMbIX 3HAHUN, OOECIeYMBAET BBICOKHIM
YPOBEHb YCIEBAEMOCTH B TMEpUOJ OOYy4YeHHs, MOMOraeT IOJYyYUTh HAaBBIKM IIOBBIIICHUS
npo¢eCCHOHATIBHOTO YPOBHSI.

MetoauyeckumMi ~ MaTepuaiamMM,  HAMpaBSIOUIMMH  CaMOCTOSITENIbHYIO  paboTy
00yyaromuxcs sBISIOTCS:

—  y4eOHO-METOINYECKUI MaTepHrall Mo AUCIUIIUHE;

— METOJUYECKHE YKa3aHHUS MO BBIMOJIHEHUIO KOHTPOJIBHBIX PaboT (1 00ydaromuxcs
1o 3a049HOU (popme oOydeHHs).

11.4. Meroauyeckue yKa3zaHUS 71 OOYYAIOIMIUXCS TI0 TIPOXOXKJICHUIO TEKYIIEeTO
KOHTpOJIs YCIIEBAEMOCTH.

Texkymuil KOHTpPOJIb YCHEBAEMOCTH NPEIyCMaTpPUBAaET KOHTPOJIb KayecTBa 3HAHUU
00yyYaromuxcs, OCyIIECTBISEMOTO B TEUEHHUE CEMECTpa C IeNIbI0 OLIEHMBAHMSA XO/a OCBOCHUS
JTUCIUTUIAHBI.



Texymuit KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIIAECTCSA B (JOpME OLIEHUBAHUS BBIOJIHEHUS
YIOPaBIEHYECKUX 3aJad Ha MPaKTUYECKUX 3aHATHSIX. Pe3ynbTrarbl TEKyLIEro KOHTPOJIS
YCIIEBAEMOCTH YUYHUTHIBAIOTCSA MPU MPOBEACHUU MPOMEXKYTOYHOW ATTECTALIMU B KA4ECTBE 4acTH
OLIEHKH HEOOXOIMMOT0 YPOBHS 3HaHUH U YMEHUH 00y4JaroInXCsl.

11.5. Metoauveckue yKazaHus JJisi OOyYaIOIUXCS MO MPOXOKICHUIO MPOMEKYTOYHON
aTTeCTalUu.

[IpomexxyTounass  arrectanust  OOydyalOIIMXCsl — HpPEAyCMaTpuBaeT  OLECHHBAHUE
MIPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3YyJIbTAaTOB 00y4YeHHs MO auciuiuiiHe. OHa BKIIIOYAET B
ceOs1 3a4ueT — 3TO (QopMa OIECHKH 3HAHUM, MOITYYEHHBIX OOYHYAIONIMMCS B XOAE H3yUCHHS
y4eOHOM TUCUUIUIMHBI B LIEJIOM UJIM IPOMEXYTOUHas (110 OKOHYaHUU CEMECTpa) OLIeHKa 3HaHUMN
00y4arImuMcs 10 OTAEIbHBIM pa3jesiaM JUCUUIUIMHBI C aTTECTALlMOHHOW OLIEHKOH «3a4TeHO0»
WJIU «HE 3a4TE€HO».

Cucrema OLEHOK IpU IPOBEAECHUU NPOMEXKYTOUHOM aTTECTALMU OCYLIECTBISIETCS B
coOoTBeTCTBUM C TpeboBaHusMu [lonoxkenuit «O TekylieM KOHTpOJE YCIEBAEMOCTU U
IPOMEXYTOUHON arrectauuu cTyaeHToB ['YAII, oOyuwaromuxcs 1o HporpaMMbl BBICILIETO
oOpazoBanHusi» U «O MOAYJIBHO-PEUTUHIOBONM CHCTEME OLICHKM KayecTBa Yy4yeOHOH paloThI
ctynentoB B 'Y AID.



Jluct BHeceHUs U3MEHEHUH B pabouyto IporpaMMy JTUCIUILINHBI

JlaTta BHECeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
W3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUIH

JlaTa 1 Ne

MPOTOKOJIA
3aceaHusl
Kadeapsl

Ionmuce
3aB.

kadempoit
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