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AHHOTaNIMA

JucturuimHa «OCHOBBI MPOEKTHOW JEATENbHOCTH» BXOIUT B 00pa30oBaTEIbHYIO
IporpaMMy BbICIIET0 00pa3oBaHUsl — MporpaMMy OakajaBpHara MO HAIpPaBIECHUIO MOJITOTOBKHU/
cnenuanbHoct  09.03.03  «llpuknannas wuHbopmaTuka» HampaBieHHOCTH «[IpukmagHas
nH(popmaTuka B nHGOpMaoHHOH cheper. ucuummmna peanmmnsyercs kadenpoit «Ned 1.

JlucuuiuinHa HaresneHa Ha (P OpMHUPOBAHKE Y BBIITYCKHHUKA CIEIYIONIMX KOMITETCHIINIA:

VYK-1 «Cnoco0GeH oCyIIECTBIATh MOWCK, KPUTHUYECCKUN aHAIM3 M CHHTE3 WH(OpPMAIIHH,
IPUMEHSTh CUCTEMHBIN MOJXO/ ISl PELIEHUS IOCTABJIEHHBIX 3a]1a4»

VYK-2 «CrnocobGeH ompenensath Kpyr 3a7ad B paMKaxX IOCTaBJICHHOHW 1M W BBIOHUpATh
ONTUMAJIbHBIE CIOCOOBI UX PEUICHHUs, UCXOJS U3 JACHCTBYIOIUX MPABOBBIX HOPM, MMEIOUIHXCS
PECYPCOB U OTPaHUUYCHUI»

VYK-3 «Cnoco0OeH oCymecTBIISATh COLMANIBHOE B3aMMOACHCTBUE U PEaTM30BbIBATH CBOIO
POJIb B KOMaHIe»

YK-5 «CnocobeH BOCIPUHHMATh MEXKYIbTYpPHOE pa3HooOpa3ue oOmecTtBa B
COLIMATIbHO-UCTOPUYECKOM, ITHUECKOM U PHIOCO(PCKOM KOHTEKCTAX)

OIIK-2 «CrocobeH TOHUMATh HTPUHIMIBI PabOTHl COBPEMEHHBIX HH()OPMAITMOHHBIX
TEXHOJIOTMI M TPOrpaMMHBIX CpPEICTB, B TOM YHCIE OTEYECTBEHHOI'O IPOU3BOJACTBA, U
UCTIOJIB30BaTh MX MPH PEIICHUH 33129 TPOPECCHOHATBHOMN e TETbHOCTI

OIIK-9 «CnocobeH mpUHHMATh y4YyacTHE B peajau3ainuu  IpodecCHOHATbHBIX
KOMMYHHUKAIM € 3aMHTEPECOBAHHBIMU YYACTHUKAMM IPOEKTHON NEATEJIbHOCTH M B paMKax
MPOEKTHBIX TPYIII)

CopepxaHve JIUCUUIUIMHBI OXBaThIBA€T KPYI BOIPOCOB, CBSI3aHHBIX C IPOEKTHOU
NESTENIbHOCTBI0O W OCHOBHBIMH ~ aClEeKTaMH  METOJIOJIOTMHM  YIpPAaBIIEHUS  MPOEKTAMH.
PackppiBatoTCsi COBpeMEHHBIE MOAXO/bl K aHAJINW3y HMH(OpPMALMK IMPH pealu3aluu MpOeKTa,
pa3paboTKe TUIOTE3bl MPOEKTHOTO PEIICHUS U BO3MOXXHOMY NMPUMEHEHHIO HH(POPMAIIMOHHBIX
TEXHOJIOTHI Ha ATanax INIAaHWPOBAHUS U OpraHU3alllK IIPOEKTa.

[IpenogaBanue AMCHUIUIMHBI MpeAycMAaTpUBaeT cienyromue QopMbl OpraHu3aluu
y4eOHOro Ipoliecca: JEKIUH, IPaKTUUECKUE 3aHATHSI, CAMOCTOSTENbHAs paboTa 00yJaroIerocs.

IIporpaMMoil IUCHUIUIMHBI NPESYCMOTPEHBI CIEAYIOLUIME BHIBI KOHTPOJA: TEKYILIUN
KOHTPOJIb YCIIEBAEMOCTH, IPOMEKYTOUHAsI aTTecTalus B (opMe 3a4era.

OOmiast Tpyl0EMKOCTh OCBOEHHS JUCLUIUIMHBI COCTABISET 2 3aYeTHBIX €IUHUIBI, 72
yaca.

SI3pIK 00yUEHUS 110 TUCLUITIIMHE «PYCCKUHN »



1. IlepedeHb IIAHUPYEMBIX PE3YJIBTATOB O0YUYEHHMS MO JUCLUIUINHE
1.1. Ilenu npenogaBaHusi JUCIUTUIMHBI
LlenssmMu npenogaBaHus AUCHUILIUHBI SBJISIOTCA:
— @®opMHpOBaHUE CUCTEMbI 3HAHUN B 00JIACTH IPOSKTHOM EATEIIbHOCTH.
— IIpakTyeckoe 3aKpeIuieHUE 3HAHWM U HaBBIKOB IIPOEKTHOM ACATEIBHOCTH HAa IIPUMEPE
KOHKPETHBIX 3a/1a4 U IIPOEKTOB.
— Pa3BuTue HaBBIKOB CaMOCTOSATEJIBHOM HCCIIE0BATENBCKOM PabOTHI.
— IIpuoOperenue onbiTa pabOTHl B COCTaBE KOMAH[bl, YIPABJICHUS MPOEKTOM, Pa3pabOTKU
peanbHbIX U T-IpOyKTOB U CEPBUCOB.
1.2. JlucumnivHa BXOIUT B COCTaB 00s3aT€IbHON YyacTH 00pa30BaTeIbHON IPOrpaMMBI
BEICIIero oopazosanus (naiee — OIT BO).
1.3. TIlepeueHb mIaHUPYEMBIX Pe3yJIbTATOB 00yUEHHs 1O AUCLUILUINHE, COOTHECEHHBIX C
IUIaHUpYyeMbIMU pe3ynbratamu ocBoeHus OIT BO.
B pe3ynbrare M3ydyeHus AUCHUIUIMHBI O0YYaroLUiics NOJKEH 00JafaTh ClEAYHOUMU
KOMIIETSHIIMSIMU WJTH WX 9acTsMH. KoMIeTeHIIMu 1 WHAMKATOPHI UX JOCTHKCHUS TPUBEICHBI B

Tabimue 1.

Tabmuna 1 — [lepeyeHp KOMIIETEHIIMN U HHINKATOPOB MX JOCTHIKEHHS

Koxn u
Kareropus (rpymmna) Kon n HanMeHOBaHUE UHAMKATOPA
HauMEHOBaHUE
KOMIIETEHIIUU JIOCTUKEHUS] KOMIIETEHLIUU
KOMIIETEHIINH
VK-1.Y.2 ymeTs ocymecTBiIsTh
KPUTUYECKHI aHAJIU3 U CUHTE3
uH(pOopMaLnH, MOJIYYEHHON U3 Pa3HbIX
MCTOYHHUKOB, JUISl PEILICHUs TOCTABIEHHBIX
3aja4
VK-1 Cnocoben VYK-1./1.1 ocyuiecTBisieT aHaIu3 CUTyalluu
OCYIIECTBIISATh B PEAJIbHBIX COLUATIBHBIX YCIOBUAX JIJIS
IIOMCK, KPUTUYECKUI | BBISIBICHUS aKTyaJIbHOM COLMAJIbHO-
aHaAJIU3 U CUHTE3 3HAaYUMOM 3a/1a4u/mpoOIeMsl, Tped eit
YHuBepcanbHbIE A p - Tpebyrott
uHpopManu, peleHus
KOMIIETEHIINH
IIPUMEHSATH VYK-1./1.2 npou3BOIUT NOCTAaHOBKY
CHUCTEMHBIN MOAXO0J | MpoOaeMbl myTeM (UKCAIH ee
JUTSL peIIeHUs COJIepKaHus, BBISIBICHUS CyOBEKTa
MOCTaBJIEHHBIX 3a/1a4 | IPOOJIEMBI, a TaK)Ke BCEX
3aMHTEPECOBAHHBIX CTOPOH B IAHHOU
CUTyalluu
VYK-1./1.3 onpenenser TpeboBaHus U
0’KHUJaHUS 3aUHTEPECOBAHHBIX CTOPOH C
Y4ETOM COI[MAIBHOTO KOHTEKCTa
VYK-2 Cnocoben VK-2.JI.1 BeIpabaTheIBaeT TUIIOTE3Y
ONpEENATh KpyT pellIeHus B LEeNsIX peaan3aluu NpoeKTa B
3aJ1a4 B paMKax YCIIOBUSIX PECYpPCHBIX, HOPMATUBHBIX U
ITOCTaBJICHHOM LIEJIN | ’TUYECKUX OTPAaHUYECHHM, PETYIISIPHOTO
U BBIOMpATh poBeIeHUs pedIeKCUBHBIX MEPOIIPUATUI
ONTUMAJIbHbIE JUTSL pa3BUTHS IPaXKTAHCTBEHHOCTH U
YHuBepcanbHbIe
CHoCcOOBI UX npodeccroHaI3Ma yYacTHUKOB IPOEKTa
KOMIIETEHIIUH

pelieHus, UCXOs U3
JIEUCTBYIOLLUX
IIPaBOBBIX HOPM,
HUMEIOLIUXCS
pecypcoB u
OrpaHUYECHUN

VYK-2./1.2 pa3zpabaTbiBaeT MacnopT NpoeKTa
C Y4E€TOM KOMIIETEHIUI CTyIeHYECKON
KOMaH/IbI, IMEIOIIINXCSI PECYPCOB, a TaKXKe
CaMOOTIpeIeNIeHUs] YYaCTHUKOB ITPOEKTA 110
OTHOLICHUIO K perraeMoit mpobieme
YK-2./1.3 neneHarnpaBieHHO UCIOIb3YET




aKaJeMUYeCKHe 3HAHUS U YMEHUS IS
JIIOCTHIKEHHUA Liesiel CoMaabHO-
OPUEHTHPOBAHHOI'O MTPOEKTA U
00IIIECTBEHHOT'O Pa3BUTHUS

VK-3 Cnocoben

VYK-3.3.1 3HaTh OCHOBBI COLIMAIBHOI'O
B3aMMO/JICICTBUS

VYK-3.Y.1 ymeTh NpUMEHATH HOPMBI
COLIMAJILHOTO B3aUMOJICHCTBUS IS
peanu3anuu CBOEN POJId B KOMaHJIE€, B TOM
YHCIie UCTOIb30BaTh TEXHOJIOTUU
(ppoBOY KOMMYHHKAIIUN

VK-3.B.1 Bnanets HaBRIKAMU

3¢ (HEeKTHBHOTO COMATILHOTO
B3aMMO/JICICTBUS

OCYLICCTRIIATH VK-3./1.1 onpenensieT CBOIO MO3UIIUIO 110
VYHuBepcainbpHble COLIMAIIBHOE o
P B3AUMOEHCTRHE H OTHOULICHMIO K IIOCTaBJICHHOMN B IIPOEKTE
npoOJeMe, OCO3HAaHHO BHIOMPAET CBOIO POJIb
pean30BbIBaTh CBOIO
pOJIb B KOMaH 1€ 5 KOMAHAC
VK-3./1.2 nposiBisieT B CBOEM MOBEJACHUU
CHOCOOHOCTh K COBMECTHOM NMPOEKTHON
ZeSITENILHOCTH Ha Oi1aro oOIecTsa,
OTJIEJIbHBIX COOOILECTB U I'pakJaH
VK-3.J1.3 yuuThIBaeT B paMKax peanus3aiiu
IIPOEKTA COLMATIbHBIA KOHTEKCT U
JIEHCTBYET C y4ETOM CBOEH pOJIM B KOMaH/E
JUI JOCTHIKEHUSI Liesiel 0OIeCTBEHHOTO
pa3BUTHS
VK-5./1.5 BbIpaxkaeT CBOIO rpaKAaHCKYIO
UJEHTUYHOCTb — MPUHAATICKHOCTD K
roCyJapcTBy, OOIIECTBY, KyJAbTYPHOMY U
S3BIKOBOMY IIPOCTPAHCTBY CTpPaHBI,
YK-5 Cnocoben OCO3HAeT MPUHSATHE Ha ce0s
BOCIPUHHUMATh OTBETCTBEHHOCTH 3a OyJylllee CTpaHbI
MEKKYJIBTYPHOE VK-5./1.6 BeIpaXkaeT IpUBEPKEHHOCTD
pa3zHooOpasue TpaJLIMOHHBIM POCCUIICKUM IIEHHOCTSIM,
YHuBepcainbHble oOriecTBa B IIPOSIBIISIET AKTUBHYIO IPAKIAHCKYIO
KOMIIETEHIIUU COLIMAJIBHO- MO3UIUIO U TPaKJAHCKYIO COJIMIapHOCTh
HCTOPUYECKOM, VYK-5.J1.7 3¢ dexTuBHO IpUMEHSIET
ATUYECKOM U pedieKCUBHBIE TPAKTUKHU AJI1 OCMBICIICHUS
dumnocopckom pE3yJIBTaTOB U IPUCBOEHHUS OIBITA
KOHTEKCTaxX pean3anuy ColMaaIbHO-OPUEHTUPOBAHHBIX

MMPOCKTOB, OCO3HAHUA B3aHUMOCBSI3eH MCKAY
AKaJICMUYCCKUMH 3HAHUSIMU,
rpak1aHCTBECHHOCTH U MMO3UTHBHBIMHU
COoaJIbHbIMH U3MCHCHUAMH

OIIK-2 Cnocoben
IIOHUMAaTh HpI/IHHI/IHBI

OIIK-2.3.1 3HaTh COBpEMEHHBIE
MH(OPMAaLIMOHHBIE TEXHOJIOTUU U

OBenpodeccuoHabHbIe paboThI IIPOrpaMMHBIE CPENICTBA, B TOM YHUCIIE
KOMITETEHIIHH COBPEMEHHBIX OTEYECTBEHHOTO NPOU3BOJICTBA, NPH
UH(POPMALIMOHHBIX peleHnt 3a7a4d NpoQecCuOHANTBHOM
TEXHOJIOTHIl U JeSITEIIbHOCTH
IIPOrpaMMHBIX OIIK-2.Y.1 ymeTh BEIOUpATh COBPEMEHHbBIE




CpeacCTB, B TOM YUCJIC I/IH(I)OpMaLII/IOHHBIG TCEXHOJIOI'MH U

OTEYECTBEHHOI'O MIPOrpaMMHBIE CPE/ICTBA, B TOM YHCIIE
MIPOU3BOJICTBA, U OTEUYE€CTBEHHOT'O MPOU3BOJICTBA, IIPU
HCIIOJIb30BATh UX pelieHnu 3aaa4d npodeccuoHanbHOM
MIPU PEILLICHUH 3a/1a4 | ACSTEIbHOCTU

npodeccuoHanbHOM

JIeATEITLHOCTH

OIIK-9.3.1 3HaTh HHCTPYMEHTBI U METOIbI
KOMMYHUKAIIUN B TPOCKTAaX; KaHAJIbI
KOMMYHHKAIIMI B MPOEKTAX; MOJIEIH
KOMMYHHUKAIUH B TPOEKTaX; TEXHOJIOTHHU
MEKJIMYHOCTHOU U TPYNIIOBOM

OIIK-9 Cnocoben
MIPUHUMATh yYaCTHE
B peajiu3anuu

npodeccHoHaATBHBIX
o KOMMYHUKAIIUU B ACJIOBOM
KOMMYHHUKAIHH C N
Oo6r1enpodeccroHaIbHbIC B3aUMOJICHCTBUH, OCHOBBI
3aWHTEPECOBAHHBIMHU
KOMIICTCHIINU KOH(bJ'II/IKTOJIOFI/II/I, TEXHOJIOTHHU ITOATOTOBKU
y4aCTHUKaAMHU .
N Y TIPOBEICHHSI TTPE3CHTAIIHI
MPOEKTHOU

OIIK-9.V.1 ymeTb OCyLIECTBISTh
B3aUMOJICHCTBHE C 3aKa3YMKOM B IIPOIIECcCe
peanu3ay MpoeKTa; MPUHUMATh Y9acTHE
B KOMaH/1000pa30BaHUU U PA3BUTUH
nepcoHaja

JACATCIIbHOCTH U B
paMKax IMPOCKTHBIX

rpymn

2. Mecro nucuuruinHbL B cTpykType OI1

I[I/ICI_II/IHJ'II/IHB. MOXECT 63.3I/IpOB8.TBC$I Ha 3HAHHUAX, paHCC HpI/IO6peTeHHLIX O6y‘laIOIJ_[I/IMI/IC$I
I[IpU U3YUCHUU CIICAYIOINX JUCHUIIIINH

«MudopmaTura,
«TeopHust BEpOSITHOCTEN )
«DKOHOMUKAY,

«CoLHOoI0THs».

3HaHMs, TIOJYy4YEHHBbIE NPU W3YYEHUU MaTepuala JaHHOM IHUCLUUIUIMHBI, HMEIOT Kak
CaMOCTOATENIBHOE 3HAYECHHE, TaK U UCIIOJIb3YIOTCS PU U3YYEHUU APYTUX JUCLUIIINH:

«Teopusa cucTeM M CUCTEMHBIA aHAJIH3,
«I[IporpaMmMHasi HHXXEHEPHSI»
«I[IpOeKTHBIA TPAKTUKYM

«Y1paBieHUE IPOSKTAMU Y,
«Opranuzaiysa HaYYHBIX MCCIIEOBAHMI»

3. O0BeM u TpyI0EeMKOCTh TUCITUTLIAHBI

Jlanable 00 o0meM oO0beMe TUCIUIUIMHBI, TPYJAOEMKOCTH OTAENbHBIX BHUJIOB yueOHOMU
paboThI 1O TUCHUIIMHE (M paclpesieleHue 3TOH TPYA0EMKOCTH 10 ceMecTpaM) IPeACTaBICHbI B
tabnure 2.

Tabmuua 2 — O6beM U TPYL0EMKOCTh TUCIUIIIIMHbI

TpynoemMkocTs 1o
Bun yuebHo# paboThI Bcero ceMecTpam
Ne3
1 2 3
Oowan mpyooemKkocmp oucyunIuHbl, 2/ 72 2/ 72
3E/ (uac)
U3 nux yacoe npakmuyeckoii 0020MoeKu
Ayoumopnuie 3anamus, BCEro vac. 51 51
B TOM YHCIIE:




nexuu (JI), (gac) 17 17

npakTtuueckue/cemunapckue 3anarus (113), 34 34
(dac)

nabopaTtopHbie paboTs (JIP), (uac)

KypcoBoii mpoekT (pabdota) (KII, KP), (gac)

9K3aMeH, (4Jac)

Camocmoamenvnas paboma, Bcero (4ac) 21 21

Buo npomescymounoit ammecmayuu:. 3ayer,
mudd. 3auger, sx3amen (3auer, Judd. 3ag, | Bauer 3auer
DK3.*%*)

*k
IIpumedanue: kaHIMAATCKHI 9K3aMeH

4. CopepxaHue JUCIUTUTUHBI
4.1. PacnpeneneHue TPyIOEMKOCTH JUCIMILIAHBI IO pa3/ieiiaM U BUAAM 3aHITHIMA.
Paznensl, TeMBl AUCHUTIIMHBI U MX TPYAOEMKOCTh TPUBEICHBI B TaOIUIIE 3.

Tabnuna 3 — Pa3aensl, TeMbl AUCIUILTUHBL, UX TPYAOEMKOCTh

Pa3nenbl, TEMBI IUCIIUILINHBL Jexin | 113 (C3) P KII CPC
’ (qac) (dac) (qac) (qac) (qac)
Cemectp 5
Paszpnen 1. IIpoekTsl u IpOEKTHAs ACSATENBHOCTD
Tema 1.1. Posib IpOEKTHOM JI€ATEIHHOCTH B
COBPEMEHHOM MHPE
Tema 1.2. Onpeznenenue npoekTa, €ro 3 4 3

XapaKTePUCTUKU (TIPU3HAKU)

Tema 1.3. OcHOBHBIE 1I€JIH TPOCKTUPOBAHUS
Tema 1.4. Buapl u kiaccudukanus IpoeKToB
Tewma 1.5 Craguu >KxM3HEHHOTO IIMKJIA IPOEKTA.

Pa3nen 2. Merononorust NpoeKTHON
JEeSITeIbHOCTH (KIaCCHUECKUE TOAX 0 IbI
yIpaBICHUS POEKTOM)

Tema 2.1. Llenu u conepkanue NpoexkTa
Tewma 2.2. IIpyHIIUTIBI TOCTPOCHHUS IepEBa
npobiieM u JepeBa 1enei 4 8 4
Tewma 2.3. IlpuHIUT AEKOMIIO3UIIAN TIETIEH 1
CO3/1aHHSI HEPAPXUUECKON CTPYKTYpPBI IPOEKTa
Tema 2.4. Metozbl U CpeCTBa yIIpaBIECHUS
IIPOEKTOM Ha BCEX CTAIUAX OT MHULMALAU 10
3aKpbITHSL.

Paznen 3. Komanna npoekra

Tema 3.1. CucteMHbIi aHAJIN3 U POEKTUPOBAHUE
CTPYKTYPHI POEKTA U MOTHUBAIIMU MPOEKTHOMN
KOMAaH/IbI.

Tema 3.2. Opranu3anoHHas CTPYKTypa MPOEKTa 2 4 3
U pacrpeieJieHle OTBETCTBEHHOCTH 32
yIIpaBJIeHNE TPOEKTOM

Tema 3.3. JlocTaTouHOCTH M COATAHCUPOBAHHOCTh
POEKTHON KOMaH/IbI




Pasznen 4. BBenenue B conpaibHOE
IPOEKTUPOBAHUE

Tema 4.1. ConnanbHo opueHTupoBanubie HKO u
cnenrdrka B3auMOoIeHCTBUSA ¢ HUMU

Tema 4.2. ConmanbHbII MPOEKT U OCOOCHHOCTH
COLMAJIbHO OPUEHTUPOBAHHOTO IPOSKTUPOBAHUS
Tewma 4.3. BbIsiBleHME aKTyaJIbHBIX COLIMAIBHBIX 4 8 3
npo6iemM u pa3paboTka COLMAIbHOTO MPOEKTa
Tema 4.4. PecypcHoe obOecriedeHre COHaaIbHOTO
IpOeKTa

Tema 4.5. IlnanupoBaHue COLMATBHOTO MPOEKTA:
METO/bI pealn3alii, UHCTPYMEHTBI IIPOEKTHOM
JeSITETIbHOCTH U OYKHJIA€MbIE PE3YJIbTaThI

Paznen 5. BeipaboTka rHmoTe3sl MPOSKTHOTO
peleHys U e€ nmpoBepKa

Tema 5.1. IloHsiTHE U BUIBI pUCKA

Tema 5.2. «PEST-ananmm3» 2 4 4
Tema 5.3. «SWOT-ananu3z»

Tema 5.4. IlpuunHbl HEYy1a4 U KpUTEPUU
YCHEMIHOCTH MPOEKTOB.

Paznen 6. Pe3ynbraThl U OlleHKa IPOEKTHOM
JeSITeIbHOCTH

Tema 6.1. Buasl rpanToBoii 1 pUHAHCOBOIA
HOJIEPXKKH TPOSKTHOM 1A TeIbHOCTH
Tema 6.2. ITopsiiOK MPOBEACHUS IKCIICPTH3BI
IPOEKTOB

Tema 6.3. [TucbMeHHBIN OTYET Kak (hopma
IIPEJICTaBJICHNs] PE3YJIBTaTOB POEKTHON
JeSITEIbBHOCTH

Tema 6.4 [Ipe3enrtanus npoekra kak popma
IIPEJICTaBICHUS PE3YJIbTaTOB MPOEKTHON
JESTEIIBHOCTH

Uroro B cemectpe:

Hroro 17 34 0 0 21

IIpakTrueckass IOATNOTOBKA 3aKIIOYAETCAd B  HEMOCPEICTBEHHOM  BBINOJIHEHUU
oOydarlolMMHUCS  OMNpENETIeHHbIX  TPYAOBBIX  (DyHKUMH,  CBSI3aHHBIX C  Oy;ymei
npodecCHOHATBHOMN 1€ TETbHOCTBIO.

4.2. CopnepxaHue pa3/ieJoB U TEM JIEKIIMOHHBIX 3aHSATHI.
Coneprxanne pa3iesIoB M TEM JICKITMOHHBIX 3aHATHI MPUBEACHO B TaOIHIIE 4.

Ta6mmma 4 — ConepxaHue pa3esioB U TeM JIEKIIMOHHOTO UK

Howmep paznena HaszBanue u conepkanue pas3iesioB U TEM JIEKIIMOHHBIX 3aHATHI

Paspnea 1. IIpoexkTsl 1 Tewma 1.1. Posib MpOEKTHOM AEATENBHOCTH B COBPEMEHHOM MUPE
NPOEKTHAA 1eATEIbHOCTD
Tewma 1.1. Posb npoexTHOM [IpoekTHas neATENbHOCTh UTPAET BAXKHYIO POJIb B COBPEMEHHOM

JESTEIIBHOCTH B MHpE, TaK KaK OHa CIOCOOCTBYET PEIICHUIO COIUAIBHBIX,
COBPEMEHHOM MHUpPE HKOHOMUYECKUX U IKOJIOTHYeCKUX npooiem. [IpoekTsl

Tema 1.2. Onpenencuue MO3BOJISIOT BHEJPSATH MHHOBAIIMU, Pa3BUBATh HHPPACTPYKTYpY,
IPOEKTa, €ro yIIydIIaTh Ka4eCTBO )KM3HU M CTUMYJIUPOBATH COLIMATIbHBIE

XapaKTCPUCTHUKU (HpI/I3HaKI/I) n3MeHeHus. OHU TakKe CHOCOGCTByIOT MCKAYHAPOAHOMY




Tema 1.3. OcHOBHEBIE 11€JTH
MIPOCKTUPOBAHUS

Tema 1.4. Buasl u
KJ1accu(uKanus MpoeKTOB
Tema 1.5 Cragun

JKU3HCHHOI'O MKJIAa ITPOCKTA.

COTPYAHUYECTBY U OOMEHY OIBITOM.

Tema 1.2. Onpenenenue NpoekTa, €ro XapakTepUCTUKHI
(mpu3HaKM)

ITpoekT — 3T0 BpeMEeHHOE IPEeANPUATHE, HAIIPABIEHHOE Ha
CO3/l1aHM€ YHUKAJIBHOI'O IPOAYKTA, YCIYTH WK Pe3yibTaTa.
OcHOBHBIE XapaKTEPUCTUKH MPOEKTA BKIKOYAIOT:

o lleneByro HaNpPaBIEHHOCTh: KaKbli IPOEKT UMEET
KOHKPETHBIE LIEJIN U 3aJa4u.

e OrpaHMuyeHHOCTb BO BPEMEHU: IIPOEKT UMEET HAYaAJI0 U
OKOHYAHHUE.

e YHUKAIBHOCTB: PE3YJIbTATHI IIPOCKTA SBISAIOTCS
YHHUKQJIbHBIMU U HETIOBTOPUMBIMH.

o KOMIIIEKCHOCTB: MPOEKT BKJIKOYAET MHOKECTBO
B3alMOCBS3aHHBIX 3a/1a4 U ICHCTBUM.

Tema 1.3. OcHOBHBIE 11€JIM TPOEKTUPOBAHUS
OCHOBHBIE 1Ie7TH IPOCKTHPOBAHUS BKIIIOYAIOT:

o Pemienue KOHKPETHBIX IPOOJIEM: CO3TaHKE PEILICHUN IS
COLIMAJIbHBIX, 3KOHOMUYECKUX WM HKOJIOTUYECKUX 3a/1a4.

o VIHHOBauu U pa3BUTHE: BHEIPEHNUE HOBBIX TEXHOJIOTUH,
IIPOLIECCOB UJIN YCIIYT.

o IloBblmenue 3¢ (heKTUBHOCTH: YIIydllIeHUE
CYIIECTBYIOIINX MPOIIECCOB U CUCTEM.

o CouManpHOE pa3BUTHUE: YIYUIICHUE KAUECTBA KU3HU U
COITMATBHOTO OJIarOMoIyYusl.

Tema 1.4. Buael u knaccugukanus npoeKToB
[TpoekThl MOXKHO KJIacCU(UIUPOBATH MO Pa3IMYHBIM IIPU3HAKAM:

o Ilo cdepe nedarenbHOCTU: cOLMANbHBIE, S)KOHOMUYECKHE,
HKOJIOTMYECKUE, KYJIbTYpHBIE U T.J.

o [Ilo macmtaly: Manble, cpeiHUE, KpYITHBIE.

e Ilo npoAOKUTENBHOCTH: KPATKOCPOUHBIE,
CPEIHECPOYHBIE, JOITOCPOYHBIE.

e [Ilo creneny HOBU3HBI: MHHOBAIlMOHHBIE, TPAIULIMOHHBIE.

Tema 1.5. Craguu >KM3HEHHOTO LIMKJIA TPOEKTA

JKM3HEHHBIN UK MPOEKTa BKJIKOYAET HECKOJIBKO KIIFOUEBBIX
CTaIIN:

1. Wnunmanus: onpeaesieHue mnenei u 3aaad, 000CHOBaHUE
HEOO0XO/IMMOCTH MPOEKTA.

2. TlmanupoBaHue: pa3paboTKa IUIaHa JIeHCTBUH,
pacripeielieHUe pecypcoB, OIICHKA PHCKOB.

3. HcnoaHeHue: peann3anus MPOEKTHBIX 3a/1a4, KOHTPOJIb




BBITIOJTHEHHSI paboT.

4. MOHHUTOPHHT U KOHTPOJIb: OTCICKHBAHUE MTPOTPECCa,
KOPPEKTHPOBKA IJIaHa TIPU HEOOXOTUMOCTH.

5. 3asepiieHue: MOBEICHUE UTOTOB, OIICHKA PE3yJIbTATOB,
nepeiada npoayKTa 3aKa34rKy, 3aKpBITHE TIPOCKTA.

Paznen 2. MerogoJiorus
MPOEKTHOM AeSITeJIbHOCTH
(kJ1accuyecKue mMoaxoabl
ynpaBJieHHsI IPOEKTOM)
Tewma 2.1. Lenu u
CoJIepXKaHue MPOCKTa
Tema 2.2. ITpuHuumnst
MOCTPOEHUS JIepeBa
npoOJIeM U JiepeBa Lenei
Tema 2.3. [Tpunuun
JIGKOMITO3HIINH IIeIeH U
CO3JIaHUs HePaAPXUUECKOU
CTPYKTYPHI POCKTA

Tema 2.4. MerTonsl 1

CpeacTBa YIIpaBJICHUA
IMPOCKTOM Ha BCCX CTAAUAX
OT MHULUAUHU 10 3aKPbITHU.

Tema 2.1. Llenu u conepxkanue NpoeKTa

Onpenenenue 1ened M COAEPKAHMSL IIPOEKTA  SIBISIETCS
OCHOBOIIOJIATralOIIMM 3TANOM, BKIIOYAIOIINM:
dopmynrpoBaHue () (S8 yYCTaHOBJICHHE KOHEYHBIX

PE3YNIBTaTOB, KOTOPHIX HEOOXOIUMO JOCTHYD.

CopneprkaHue mpoeKTa: ONpesieleHne OCHOBHBIX 3TaroB, 3a/1a4 U
MEpOIPUATHIA, HEOOXOIUMBIX JJIsl JOCTHKCHUS LIeNIeH.
Konkperuzanuss 3agau: pa3OuBka oOmux 1ened Ha Oosee
MeJIKHe, KOHKPETHBIE 331a4u.

Tema 2.2. IlpuHIUIBI TIOCTPOSHUS NepeBa MpoOJIeM U JepeBa
Heen

JepeBo mpobiiem:

Wnentuduxaus npobieM: BbISIBIEHUE OCHOBHBIX MPOOJIEM U UX
MIPUYKUH.

CTpyKTYypHpOBaHHUE: TIOCTPOCHUE HUEPAPXHUSCKON CXEMBI, TJIe
BEPXHHUU YpPOBEHb — TJIaBHAs mpoOjema, a HIKHHE YPOBHH —
e€ MPUIHHBI U CIICACTBHSL.

HepeBo uenei:

[IpeoOpazoBanre mpoOseM B LETU: ISl KaKIOW BBISBICHHON
poOJIeMBI OTpeieNsieTcs 1eb, KOTOpast PEIIUT ATy MpodiIemy.
CTpyKTypHpOBaHUE IIeJel: TOCTPOECHUE UepapXuu IeleH,
OCHOBHOM W  3aKaH4YHBas

Ha4dyuHasiz C noAucCIsIMU,

COOTBCTCTBYIOIIIUMHU KaXJIOMY YPOBHIO IIPUYHH.

Tema 2.3.
UEePaApPXUUECKOMN CTPYKTYPHI MPOEKTA

[IpyHIIMIT JEKOMIIO3HMIMK LEJIe W CO3JaHusd

[TpuHIUTT TEKOMITO3UIIMH BKITIOYAET:

PazOuenue neneii: pasnoxeHue OOIMMX Ieel Ha Ooliee MeNKue
Y KOHKPETHbIE TIO/ILIENHU U 33]1a4H.

Co3nanue uepapxuu: IOCTPOCHHE CTPYKTYpbl, TA€ Kaxias
MOJIETh WM 3aj7aua MOAJEPKUBACT MOCTKEHUE Oojee oOIei

LEJIN.
VYnpaBieHue ClI0XKHOCTBIO: OOJIErYeHHe YNPaBIEHHUS NPOEKTOM
yepe3  YIPOIIEHUE CIOXKHBIX 3aJad Ha  HOJAAoLMecs

YIPaBICHUIO 3JIEMEHTHI.

Tema 2.4. MeTtonbpl U cpeAcTBa yNpaBiI€HHs IIPOEKTOM Ha BCEX




CTaauiaX OT MHUIIUALIUHN D0 3aKPBITHA

YnpasieHue NpoeKTOM BKIIFOYAET:

Merons! ynpaBiieHHS:

PMBOK (Project Management Body of Knowledge):
PYKOBOACTBO I10 CTaHAApTaM YyIpaBJICHUS IIPOCKTaAMU.

PRINCE2 (PRojects IN Controlled Environments): meromoorus
YIpPaBJIEHUSA IIPOEKTAMU.

Agile: METOI0JIOTUHU
aKLICHTUPYIOLLIHE
HTEPaTUBHOM Pa3BUTHH.

rudkue yIpaBiCHUs]  MPOEKTaMH,

BHMMaHHWE Ha OBICTpOM ajanTanmuu U
CpencTBa ynpaBieHUs:
pa3paboTka
pecypcoB, OIleHKa 3aTpar.

Hcnonnenue u KOHTPOJIb: MOHHUTOPHUHI IIPOrpecCa, YIIPaBJICHUC

[InanupoBanue: rpadMKoB,  pacrpenereHue

U3MEHEHHUSIMU, KOHTPOJIb KaueCTBa.
KoMMyHHKaIMsA: HHCTPYMEHTHI Il OOMeHa HH(pOpMamuei u
KOOpAMHAIIMKM KOMaHIHOW pabotel (Hampumep, Slack, Microsoft
Teams).

3aKpbITHE TPOEKTa:

3aBCpIICHHUEC BCEX 3a4ad, IMOJABCIACHHC

HUTOIrOB, HJOKYMCHTUPOBAHUC U OTYCTHOCTD.

Pa3zpen 3. Komanga
NMpoeKTa

Tewma 3.1. CucreMHbIH
aHAJIN3 W TPOCKTHUPOBAHKE
CTPYKTYpBI POEKTA U
MOTHBALUH TPOEKTHOMN
KOMaH/IbI.

Tewma 3.2. OpranuzanuoHHas
CTPYKTYypa IpoeKTa u
pacnpeneieHme
OTBETCTBEHHOCTH 3a
yIpaBlIeHUE MPOSKTOM
Tewma 3.3. JlocTaTOYHOCTH U

C6aJ'IaHCI/IpOBaHHOCTL
HpOCKTHOﬁ KOMaH/bI

Tema 3.1. CucTeMHBII aHATH3 U IPOSKTUPOBAHUE CTPYKTYPHI
MIPOEKTA U MOTHBAIIMU TPOESKTHOM KOMaH/IblI

e CucrtemHbIN aHAN3: OIlEHKA TOTPEOHOCTEH MPOEKTa,
omnpeeneHne HeoOXOAMMBIX POJIeH M KOMIETEHITUH,
aHaJIN3 B3aMMOCBSA3EN U B3aUMOJCHUCTBUN BHYTPHU
KOMaH/IbI.

e IIpoekTupoBaHME CTPYKTYPHI: CO3JaHUE CTPYKTYPHI
KOMaH/Ibl, OTIPEICIICHUE POJICH, 3a/1a4 U OTBETCTBEHHOCTH
Ka)XJIOTO WIEHAa KOMaH/Ibl.

e MortuBanusa KOMaHbl: pa3paboTKa CUCTEMbl MOTHUBAIINH,
BKJIFOYAIOLIEH MaTepHalIbHbIE U HEMaTepUalbHbIE
CTUMYJIbI (OOHYCBI, TPU3HAHUE, BO3MOYKHOCTHU JJIst
pa3BUTHUSA), oOecTieueHue OIaronpusITHOTO paboyero
KJIUMaTa U KOMaH/JHOTO JyXa.

Tema 3.2. OpranuzaloHHas CTPYKTypa MPOEKTa U
pacripeielieHie OTBETCTBEHHOCTH 3a YIpaBJIeHUE TPOEKTOM

e OrmnpezneneHue CTPyKTYphl: BBIOOP THUIIA
OpraHU3alMOHHON CTPYKTYPHI (PyHKIIMOHATIbHAS,
MIPOEKTHas, MaTpU4Hasi), KOTopas HamJIy4IuM 00pazom
MIOAXOAUT JUIS IIPOEKTA.

o Pacnpenenenune OTBETCTBEHHOCTH: YETKOE OIPEICIICHUE
poJieii U 00s13aHHOCTEN Ka)/10Tro WieHa KOMaH/Ibl,
YCTaHOBJICHUE 30H OTBETCTBEHHOCTH, HA3HAYCHUE
PYKOBOAMTEIIEH U KOOPIUHATOPOB.

o JIOKYyMEHTHpPOBAHHUE: CO3/IaHUE OPTaHUTPaMM,
JIOJDKHOCTHBIX MHCTPYKIUHN U ONIMCAHUM POJIEH, U4TO




00ecreynBacT SICHOCTh ¥ IOHMMAHKHE OTBETCTBEHHOCTH
CpE€ar YUHaCTHHUKOB KOMaH/bI.

Tema 3.3. JlocTaTouHOCTh M cOATAHCUPOBAHHOCTH MPOEKTHOM
KOMaH/1bI

e JloCTaTOYHOCTh KOMaH/IbI: O0ECIIEYCHNE HEOOXOJTMOTO
KOJIMYECTBA YIYACTHUKOB C HY>KHBIMH HaBBIKAMHU U
KOMIICTECHIIMSIMU JJTs1 BBITOJTHEHUS BCEX 3a]1a4 MPOCKTA.

o (COamaHCUPOBAHHOCTH KOMAaHbl: TAPMOHHYHOE
COYETaHUE Pa3IMYHBIX TPOPECCHOHATHLHBIX HABBIKOB U
JTUYHOCTHBIX Ka4eCTB, CO3/IaHUE YCIOBHMA JIS
3P PEKTUBHOTO B3aUMOJICHCTBHUS U COTPYTHHYECTBA.

e OrmeHKa 1 KOPPEKTUPOBKA: PETYJsipHAs OI[EHKA
MPOU3BOIUTEIILHOCTH KOMaH/Ibl, BBISIBIICHHE ITPOOEIIOB U
MOTPEOHOCTEH B IOTIOTHUTEIBHBIX pecypcax,
KOPPEKTHPOBKA COCTaBa KOMAaH/Ibl P HEOOXOJMMOCTH
JUTSI TTIOJIeP KaHUsI ONITHMATILHOTO Oananca u
3¢ peKTUBHOCTH.

Pa3nen 4. Beenenue B
conuaJbLHOe
NMPOEKTHPOBAHME

Tema 4.1. ConmainsHo
opuentupoBannsie HKO u
crienndrika B3auMOICHCTBUS
C HUMH

Tewma 4.2. ConanbHbIN
MIPOEKT U OCOOEHHOCTH
COLIMAJIbLHO
OPUEHTHUPOBAHHOTO
MPOEKTUPOBAHUS

Tema 4.3. BeisgBieHue
AKTyaJIbHBIX COIIMANBHBIX
npoOeM u pazpaboTka
COIIMAJIBHOTO MPOEKTa
Tema 4.4. PecypcHoe
o0ecIeueHne COIHaIbLHOTO
MpOeKTa

Tewma 4.5. IlnanupoBanue

COLIMAJILHOTO MTPOEKTA:
METO/Ibl peaIN3alluH,
MHCTPYMEHTHI IIPOEKTHOU
JESATEIIBHOCTH U 0)KUIaEMbIE
pe3yNbTaThl

Tema 4.1. Counansao opuentupoBanabie HKO u criermuduka
B3aUMOJICHCTBUS €  HMMH.  3HAYCHHE  COLMAJIBHO
OpUEHTUPOBaHHBIX HekomMmepueckux opranuszanuii (HKO) B
pEelICeHMM  COLMAJbHBIX  HpoOJeM M YIy4UIeHUH
OmarococTosiHUs 00IIECTBA, JOCTHKEHHS COLMAIBHBIX IeJIeH
U YIy4LIeHMs KadecTBA >KU3HU DPA3JIUYHBIX TPYMI JHOJAEH.
OcoOenHoctu couuanbHO opueHTUpoBaHHBIX HKO: muccus
U 1end, Oe3BO3ME3HOCTh, 3aBHCHMOCTh OT JIOHOPCKOH
MONJEPKKHU, BOJOHTEPCTBO M TPaXJaHCKass AaKTUBHOCTb,
corpynHudyectso u mnaptHépctBo HKO, wucnonszoBanue
VHHOBAIMA U TEXHOJOTHIA.

Tema 4.2. CouManbHbI MPOEKT U 0COOEHHOCTH COLMATIBHO
OpPUEHTUPOBAHHOTO IPOEKTUPOBAHHUS. ConuanbHo
OPUEHTHPOBAaHHBIH MPOEKT HMEET CBOU OCOOCHHOCTH,
KOTOpBbIE OTJIMYAIOT €ro OT JAPYruX THUIIOB HPOEKTOB:
pelIeHHe  COUMAIbHBIX  MpoOJieM  WIM  yJIydllIeHHe
0J1aroCOCTOSTHUSA OTNIPEACIIEHHON TPYIIIIHI JIFOJIEH, COO0IIecTBa
WK 0o0IIecTBa B IIEJIOM; Y4€T MHTEpPECOB U MOTpeOHOCTEeH
Pa3IMYHBIX CTEHKXOJ/JIEPOB U 3aUHTEPECOBAHHBIX CTOPOH;
corpynaudectso ¢ apyrumu  HKO, rocynapcTBeHHbIMH
YUPEXKJIEHUSAMHU, OHU3HEC-CEKTOPOM M TMpoY.; HU3MEpPEHHE U

OLIEHKA COLIMAIBHOTO BO3EHCTBUSL; ruOKOCTh u
aJaNTUBHOCTh;  KOMMYHHMKAIUss U HHQOPMHpPOBaAHUE
00IIECTBEHHOCTH.

Tema 4.3. BrisiBIeHHE aKTyallbHBIX COIMAIIBHBIX MPOOJIEM U
pa3paboTKa COIMAFHOTO TIPOEKTa — BaXHBIH IpoIece,
KOTOPBIi  BKJIIOYA€T  HECKOJBKO  KIIOYEBBIX  ILIATOB:
HCCJIEIOBAHUE COLIMAJIBHOTO  OKPYXKEHMsI, OIpeaeseHue
nesneil M 3ajady, BBIABJICHHE 3aMHTEPECOBAHHBIX CTOPOH,




pa3paboTka cTpaTermd M IUIaHa JACWCTBUM, NpUBJICYCHUE
pecypcoB, pa3paboTKa CHUCTEMbl OLIEHKM W MOHHUTOPHHIA.
Pa3paboTka COLMAIBHOIO IPOEKTa TPeOyeT TIATEIbHOIO
aHaJIM3a M IUIAHUPOBAaHUA. Ba)KHO IOMHUTB, YTO Ka)KAbII
IPOEKT YHUKAJICH U TPeOYeT MHINBHIyaJIbHOTO TTOAXO0/A.

Tema 4.4. PecypcHoe oOecredeHHE COIMAIBHOTO IPOEKTa
BKJIIOYAET CIIEAYIOUIME BHIBI PECYpCOB: (UHAHCOBBIE
pecypcbl — TpaHTbl, CIIOHCOPCTBO, IOXKEPTBOBAHUS;
YeJI0BEYECKHE pEeCcypchl — KOMaHAa IPOEKTa, BOJOHTEPHI,
napTHEPBI; MaTepuajgbHble pecypchl — 000pyJOBaHHE,
pacxoiHble MaTepuabl u nH(DPaACTPYKTYpa;
uHpopMallMoOHHBIE  pecypchl —  MHTepHer,  coriceru,
00pa3oBaTeIbHbIE OpraHU3aLUu.

Tema 4.5. IlnanupoBaHHe COLMAIBHOIO MPOEKTA: METOJbI
peanu3aly, WHCTPYMEHTBl IPOEKTHOM JEATeNbHOCTH U
0)KHJaEMbIE PE3YJILTATEI.

* MeTobl pamn3anuun: ydactuc 3aMHTCPCCOBAHHBIX CTOPOH,
KOMaHJHasd pa60Ta, 0OMEH 3HAHHUSIMH U OIIBITOM.

* HHCTpyMEHTBI NIPOEKTHOM JAEATEIBHOCTU: IPOECKTHBIN
LUK, TIUIaH T[poekra U rpaduku paboT, Marpuua
OTBETCTBEHHOCTH, MOHUTOPHUHT U OLICHKA.

* OxugaeMmble pe3yibTaTbl: pEUIEHHE WIM YIydlleHHE
KOHKPETHOW COLMANbHOM MpoOJieMbl WM MOTPeOHOCTH B
CO00111eCTBE; YIy4lIeHME  KadyecTBa  JKU3HH  WIH
071ar0COCTOSTHUS LETIEBOM ayJIUTOPUH; pa3BUTHE
KOMIIETEHIIMM YYaCTHUKOB IPOEKTA, U3MEHEHHE OTHOLIEHUS
B O0IIIECTBE K COIMATIBHBIM MPOOIEMaM U 3aIIpocaM.

Paspnen S. BeipaGorka
THIIOTE3bI IPOEKTHOIO
peuieHHs U e€ MpoBepKa
Tema 5.1. IloHsgaTHe 1 BUIBI
pucka

Tema 5.2. «PEST-ananuz»
Tema 5.3. «SWOT-ananu3z»
Tema 5.4. IlpuunHbl Heynau

Y KPUTEPUU YCIEIIHOCTH
IIPOEKTOB.

Tema 5.1. IlonsTie u BUABI pucka

e TlousTHE pUCKa: BEPOSITHOCTh BOSHUKHOBEHUS COOBITUH,
KOTOPBIE€ MOT'YT HETATUBHO IOBJIUATH HA TOCTHKCHUE
LeJIeN TIPOEKTa.

e Bunusl pucka:

o OUHAHCOBBIE PUCKH: TIOTEPH, CBI3AHHBIC C
(uHaHCHPOBAaHHEM U OIOPKETOM MPOEKTA.

e TexHWYECKHE PUCKHU: TIPOOIEMBI, CBI3aHHBIE C
TEXHOJIOTUSIMU U 000PYIOBAHUEM.

o ConuanpHble pUCKU: HETATUBHBIC PEAKIINU
o0111ecTBa UM 3aMHTEPECOBAHHBIX CTOPOH.

e  DKOJIOTMYECKHE PUCKU: BPEJ OKPYKaIOIEH
cpefie, CBI3aHHBIN C pean3alel IpoeKTa.

e OpraHu3alnMoOHHBIE PUCKH: BHYTPEHHHE
npo0JeMbl, Takue Kak Hea((heKTUBHOE
yIIpaBJICHUE U HEJJOCTATOK PECYPCOB.




Tema 5.2. «<PEST-ananuz»

OrnpezesieHne: METOJT aHAIM3a BHEIIHEH CpeIbl TPOEKTAa,
OLICHHMBAIOIINH ITOJUTHYECKHE, SKOHOMUYECKHE,
COITMAIHbHBIC U TEXHOJOTUUECKHE (PaKTOPBHI.
Komnonentsl PEST-ananusza:

o Tlomutnueckue daxropsr (Political):
3aKOHOJIATEIbCTBO, FOCYIaPCTBEHHAS MTOJIUTHKA,
MEKyHAPOIHbIE OTHOILICHHS.

e DxoHomuueckue paktopsl (Economic):
COCTOSIHHE 3KOHOMUKH, YPOBEHb HH(IIAIHH,
JOCTYITHOCTh (PMHAHCOBBIX PECYPCOB.

e Coumansusie aktopsl (Social): nemorpadus,
KYJIBTYPHBIE HOPMBI, OOIIIECTBEHHBIE TCHICHITUH.

e Texnonoruueckue daxropsl (Technological):
YPOBEHBb TEXHOJIOTHUECKOTO Pa3BUTHSI,
WHHOBAIUH, JOCTYITHOCTh TEXHOJIOTHH.

[IpuMmeHeHune: UCIoab3yeTCsl I BBISIBJICHHUS BHEILIHUX
(bakTOpOB, KOTOPBIE MOTYT MOBJIUATH HA IPOEKT, U
pa3pabOTKU CTpATEeTUi afanTaluu K HUM.

Tema 5.3. «SWOT-ananusy»

OrnpezenieHne: METOI CTPATErHYECKOro IJIaHUPOBAHUS,
OLICHUBAIOIINK BHYTPEHHUE U BHEIIHUE (PaKTOPHI,
BIIUSIONINE HA TPOEKT.

Kommnonentsr SWOT-ananu3za:

o CunbHble cTOpoHHI (Strengths): BHyTpeHHME
IpeuMyIIecTBa MPOEKTa (PeCypchl, OMbIT,
TEXHOJIOTHH).

e Cnalsie croponsl (Weaknesses): BHyTpeHHHE
HEIOCTATKU MPOEKTa (HEJOCTAaTOK PECYpPCOB,
ciaboe ynpasJieHue).

e Bosmoxnoctu (Opportunities): BHEIIHNE
OnaronpusTHbIe (PaKTOPHI (PHIHKOBBIE TEHICHIINH,
HOBBIE TEXHOJIOTHUH).

e VYrpo3ssl (Threats): BHelIHUE HEOIArONPHUSTHBIE
(bakTopbl (KOHKYPEHIINS, SKOHOMUYECKHE
KPHU3HCHI).

[IpruMmeHneHune: UCIOIb3yeTCsl ISl BBISBIICHHS KIIFOUEBBIX
(akTOpOB, BIMIONINX HA YCIEX MPOEKTa, U pa3pabOTKH
CTpaTerui UCIOJIb30BAHNS CUIIBHBIX CTOPOH U
BO3MOKHOCTEH, a TAK)Ke MUHUMHU3AINH CJIa0bIX CTOPOH U

yIpo3.

Tewma 5.4. IIpyunHBI HEY1a4 ¥ KPUTEPUH YCIIEITHOCTH IIPOEKTOB




IIpynunne! HEyHay:

Henocrarounoe miaHupoBaHue: HESCHBIE LIENH,
OTCYTCTBHE YETKOI'O IIaHA JICCTBHIA.

[Tnoxoe ynpasienue pecypcamu: Hed(HPeKTUBHOE
pacipeesieHue U UCII0JIb30BaHUE PECYPCOB.
KoMMmyHHKaIIMOHHBIE TPOOIEMbI: HEAOCTATOK
nH(OPMAIIUY U B3aUMOJICUCTBUS MEKITY
YYaCTHUKAMHU IPOEKTA.

HenpenBuaeHHbIE PUCKU: HEOKUIAHHBIE
COOBITHSI, HA KOTOPBIE HE OBLTU MPUHATHI MEPHI.
OTcyTCTBUE MOAJIEPKKU: HEIOCTATOUHAS
MO/JIEPAKKA CO CTOPOHBI PYKOBOJICTBA UITU
3aMHTEPECOBAHHBIX CTOPOH.

Kpurepun ycrnemHocTu npoeKToB:

JlocTueHue 11eJIei. BBIIIOJTHEHUE BCEX
MOCTABJICHHBIX 32124 U JIOCTHKCHHE
3aIJIaHUPOBAHHBIX PE3YJIBTATOB.

CobmroieHne CpoKOB: 3aBEPIICHUE IPOCKTA B
YCTaHOBJICHHBIE CPOKH.

Cobmronenue Oro/pKkeTa: BHIIOJTHEHUE TIPOCKTA B
paMKax 3aruIaHUPOBAHHOTO OIOJDKETA.

KadecTBO pe3yabTaToB: COOTBETCTBHE
pe3yJIbTaTOB MPOEKTA YCTAHOBJICHHBIM
CTaHJapTaM KauecTBa.

Y 10BNETBOPEHHOCTh 3aMHTEPECOBAHHBIX CTOPOH:
MOJIOKHUTEIIbHAS OIIEHKA MIPOEKTA CO CTOPOHBI
BCEX YYaCTHUKOB U OeHeduimapos.

Pa3nea 6. Pe3yabTatnl u
OLICHKA MPOEKTHOM
NesITeIbHOCTH

Tema 6.1. Bunsl rpanToBOit
U (MHAHCOBOH MOAJIEPKKU
MIPOEKTHOM IESITETbHOCTH
Tema 6.2. ITopsaok
MIPOBEICHUS SKCIIEPTU3HI
IPOEKTOB

Tema 6.3. ITucbMeHHBIN
OTYeT Kak hopma
NPeJICTaBICHUS PE3YIIbTATOB
IPOEKTHOH J1eTeTbHOCTH
Tema 6.4 [Ipe3enTarus

MpoeKTa Kak Gpopma
NpeJCTaBICHUS PE3YIbTaTOB
MPOEKTHOH J1eTeTbHOCTH

Tema 6.1. Busl rpanToBOM M (pUHAHCOBOM MOAEPIKKH
MPOEKTHOM IEeSTETbHOCTH

['panThI: CpencTBa, MPeaOCTABISIEMbIE OPTaHU3AIUSIMHU
(rocynapCTBEHHBIMH, YACTHBIMH, MEXTYHAPOAHBIMU) JIJIS
peanu3anuu COIUaIbHBIX TPOECKTOB.

["ocynapcTBeHHBIE TPAHTHI: TIOAJIEPIKKA OT
rOCYJapCTBEHHBIX OPTaHOB U MYHUIIUTIATUTETOB.
YacTHble rpaHThl: (PUHAHCUPOBAHHE OT
KOMMEPYECKHUX OpTraHW3alnii U YaCTHBIX (POH/IOB.
MesxayHapoIHbIe TPAHTHI: MOAJEPKKA OT
MEXyHAPOIHBIX OPTaHU3aIMiA U POHIOB
(manpumep, OOH, EC).

Kpayadanaunr: c6op cpeacTB oT MHUPOKOI
0O0IIECTBEHHOCTH Yepe3 OHIANH-TUIaTPOPMBIL.
CIoHCOPCTBO M MELIEHATCTBO: (PMHAHCOBAs MOJIEPIKKA
OT YaCTHBIX JIMII WJIA KOMITaHUI B 0OMEH Ha
NPO/IBIKEHHE UX OpEeH/1a HITH UM

VHBECTUIINY: PUBIICYCHNE HHBECTOPOB,




3aMHTEPECOBAHHBIX B COLIMAIbHON 3HAUUMOCTHU U
MOTEHLHATbHON MPUOBLTH MPOEKTA.

Tema 6.2. Ilopsiiok npoBeAEHUS SKCIIEPTU3bI IPOEKTOB

o IlepBuuHbIil OTOOP: OLIEHKA COOTBETCTBHS MPOEKTA
OCHOBHBIM TPeOOBaHUAM U KPUTEPUSAM KOHKYpCa.

e DKcIepTHas OLICHKA: JAeTalbHbIN aHAJIN3 IPOEKTA
HKCIEPTHON KOMHUCCHEN 110 Pa3IM4HbIM I1apaMeTpaM
(aKTyanbHOCTh, MHHOBALIMOHHOCTD, PEATMCTUYHOCTD,
YCTOMYHUBOCTB ).

o PeneH3upoBaHue: HE3aBUCUMAs OLICHKA ITPOCKTA
CHeLMaIMCTaMH B COOTBETCTBYIOLIEH 00acTu.

o IIpunsATHE pElICHU: COBEIIAHNE KOMUCCUU U BBIHECCHUE
OKOHYATEJIBHOTO PELIEHUS O NOIIEPKKE WIH
OTKJIOHECHUH MPOEKTA.

e OOpaTHas CBA3b: IPEJOCTABICHUE YYaCTHUKAM
MH(pOpMaLIUU O pe3yJbTaTax dKCIEPTU3bI U
PEKOMEH ML AJIs yIIy4YLICHHUS.

Tema 6.3. [TucbMeHHBII 0TYET Kak (hopMa MpeICTaBICHUS
pe3yJIbTaTOB IPOEKTHOM AEATEIbHOCTH

o Crpykrypa oTuera:

o Bsenenue: onucanue nenei u 3a1a4 IpoeKTa.

e Ornucanue xo/1a peayiu3alyu: STaIbl U
MEpONPUATHS, IPOBEICHHBIE B paMKaX MPOEKTa.

o PesynmbraThl: NOCTUTHYTBIE PE3YIBTATHI U UX
COOTBETCTBHUE NEPBOHAYATIBLHBIM LIETISIM.

e AHanu3 u olleHKa: aHaau3 3pPEeKTUBHOCTH,
BBISIBIICHHBIE TPOOJIEMBI U ITYTH UX PEILICHHUS.

e 3akiII0YeHHE: BBIBOJBI U PEKOMEHAAINH 110
JlaNbHEeHIeMy pa3BUTHIO IIPOEKTA.

o Ilenp oTyera: JOKyMEHTHPOBAHHE MpOIIECCa U
pe3yabTaTOB MPOEKTa, 0OecreueHne MPO3PauHOCTH U
MOJIOTYETHOCTH.

o IIpumeHeHue: ucnonb3yeTcs Uid BHYTPEHHET0 aHalIu3a u
BHEIITHETO MPEJICTABICHUS PE3YIbTATOB IEepe
IPaHTOAATENSIMU, CIIOHCOPAMU U IPYTUMHU
3aWHTEPECOBAHHBIMU CTOPOHAMH.

Tema 6.4. IIpe3entanus mpoekta kak popma MpeCTaBICHUs
pE3yJIBTAaTOB MIPOEKTHON AESITEIbHOCTH

o Ilenp npe3eHTalMU: BU3yaJIbHOE M YCTHOE
NpeJICTaBJICHNUE PE3yIbTATOB MPOEKTA JUISI IUPOKOH
ayJUTOpPHUH.

e CTpyKTypa Npe3eHTaluu:

o Bsenenue: KpaTKOC MPCACTABIICHUC IMTPOCKTA U




IIPOEKTA.

ero IejieH.

e OmmcaHue mporecca: OCHOBHBIC ATAITbI
pealn3anuy U KIF0YEBbIC MEPOTIPUSITHS.

e Pe3ynbTaThl U TOCTHOKEHUS: BU3yaIU3aIns
pe3ynbTaToB (rpaduKu, TUarpaMmbl,
dboTorpadun).

e AHanu3 U BBIBOJIBI: OIleHKA Y3P(EKTUBHOCTH H
BBIBOJIbI M3 OITBITA PCATU3AIIHH.

e PexoMmeHIanuu v MePCIEKTUBBI: MPEATIOKEHUS IO
JATBHEHUIIIEMY Pa3BUTHIO ITPOCKTA.

e VHCTpYMEHTHI IPE3CHTAIINH: HCIIOIH30BAHKUE CIIANIOB
(PowerPoint, Google Slides), Bugeomarepuaios,
WHTEPAKTHBHBIX SJICMCHTOB.

e 3HAYMMOCTb: NPE3CHTAIUS TO3BOJISICT IPUBIICYb
BHUMaHUE, MOJTYYHTHh OOPATHYIO CBSI3b U TOICPKKY, a
TaKXe MPOJCMOHCTPUPOBATH YCIIEX U 3HAUUMOCTh

4.3. Tlpaktuyeckue (CeMUHAPCKUE) 3aHATHUS
TeMmbl MpakTUUECKUX 3aHATHI U UX TPYAOEMKOCTb IPUBEECHBI B TAOIUIIE 5.

Tabmuua 5 — [IpakTudyeckue 3aHATHS U UX TPYJOEMKOCTb

N3 Hux Ne
Ne | Tems! npaktuyeckux | POpMBI MPAKTUUYECKUX | TpPYIOEMKOCTh, |MPAaKTHYECKOH |pasnena
/1 3aHATHI 3aHATHI (gac) MMOATOTOBKH, | AUCIIHAIL
(dac) JIUHBI
Cewmectp 3
1 | IIpoekr U ero | 3aHsATHE IPOBOIUTCA B
CBOMCTBA MHTEPAKTUBHOU
dbopme: perieHe 4 1
CUTYallMOHHBIX 3a7a4,
KEWNC, UTPOBOE
IPOCKTHPOBAHNE
2 | AHanu3 cuTyauuu U | 3aHSATHE MPOBOJIUTCS B
IIOCTaHOBKA MHTEPAaKTUBHOU
poOIeMBI. dopme: perieHue 3 5
CHUTYallMOHHBIX 3a7a4,
UTPOBOE
IPOCKTHPOBAHUE
3 | [locranoBka nenu u | 3aHATHE MPOBOAMUTCS B
3a7a4 IIPOEKTa II0 WHTEPAKTUBHOU
cucreme SMART dopme: perieHue 3 2
CUTYallMOHHBIX 3a7ad,
UTPOBOE
IPOCKTHPOBAHNE
4 | U3yuenue OCHOB | 3aHsTHE IPOBOJUTCS B
YIIpaBJICHUS WHTEPAKTHBHOMN 9 9
MIPOEKTOM. dopme: pereHue

Opranm3anus

CUTYallMOHHBIX 3a/1a4,




IIPOEKTHOMI UTPOBOE
NesITeNIbHOCTH B MIPOEKTUPOBAHHE
cucreme Kaiten
5 | Komangnas ponp u | 3aHsATHE NPOBOIUTCS B
KoMaHHas (PyHKIUS WHTEPAKTUBHOMN 4 3
dbopwme: peleHre
CUTYaIlMOHHBIX 33]a4
6 | HopmarusHo- 3aHATHE TPOBOAUTCS B
IIpaBoOBas 0aza MHTEPAaKTUBHOU
OpraHUu3aIHH (dhopme: TpynmnoBbie 4 4
MIPOEKTHON JIMCKYCCHH, UTPOBOE
JeSITeIbHOCTH IPOEKTUPOBAHHE
7 | Metonpl IIOMCKA, | 3aHATHE IPOBOJUTCS B
cobopa U aHaiM3a MHTEPAaKTUBHOU
nHpopMaUn VIS (dbopme: urpoBoe
peanuzanuu MPOEKTUPOBAHHE 4 4
COILIMAIBHOTO
MIPOEKTa c
npuMeHennem  UT-
TEXHOJIOTHI
8 | Beipabotka 3aHsTHE IPOBOJUTCS B
TUIOTE3bI WHTEPAaKTUBHOU 4 5
MIPOEKTHOTO PEIICHHUS dbopme: urpoBoe
MIPOEKTUPOBAHHE
9 | Oumenka kayecTBa U | 3aHSATHE IPOBOJIUTCS B
pednexcus o MHTEPAaKTUBHOU
pe3yibraTamMm (dbopme: urpoBoe 2 6
MIPOEKTHOM POEKTHUPOBAHUE
JeSITeTbHOCTH
10 | Pa3paboTka u 3amuTa | 3aHsATHE IPOBOIUTCS B
MacriopTa npoeKTa WHTEPAKTUBHOMN 4 6
(dbopme: urpoBoe
IPOSKTHPOBAHNE
Bcero 34
4.4. JlabopaTtopHble 3aHATUS
Tembl 1a00paTOPHBIX 3aHATHH U UX TPYJOEMKOCTb IPUBE/ICHBI B TaOIUIIE 6.
Tabnuna 6 — JlabopaTtopHble 3aHSITHS U UX TPYJOEMKOCTh
N3 Hux No
Ne HaunmenoBanme nabopaTopHbix paboT TpynOEMKOCTS, | MPAKTHUECKOH | pasiena
/1 (gac) MMOATOTOBKH, | JUCIIHI
(gac) JIMHBI

Y4eOHBIM MJIaHOM HE MPEAYCMOTPEHO

Bcero

4.5. KypcoBoe nmpoeKkTHpoBaHKEe/ BHITIOTHEHUE KyPCOBOU PabOTHI
VY4eOHBIM MJIaHOM HE TPETyCMOTPEHO




4.6. CamocrodrenbHas paboTa 00yJarouIxcs
Bunel camocTosiTennbHOM paboThI M €€ TPYAOSMKOCTh ITPUBEICHBI B TaOIHUIIE 7.

Tabnuua 7 — Bugsl caMoCTOSTENIbHON PabOTHI U €€ TPYIOEMKOCTb

. Bcero, | Cemectp 3,
Bun camocrosiTensHO#M paboThI
qac qac
1 2 3
W3ydeHue TeopeTHUecKoro MmaTepuania
11 11
qucuuruael (TO)
Kypcosoe npoektuposanue (KII, KP)
PacuerHo-rpaduueckue 3ananus (PI'3)
Brimonaenue pedepara (P)
[ToaroroBka K TEKyIeMy KOHTPOJIIO 5 5
ycneBaemoctu (TKVY)
Jomamnee 3amganue (/13)
KonTponbubie paboTel 3a04HNKOB (KP3)
IToaroroBka K MpoOMeEXyTOUHOU 5 5
atrecrauuu (ITA)
Bcero: 21 21

5. IlepeyeHn y4eOHO-METOAMYECKOTO OOSCTIICUCHUS
JUISL CAMOCTOSITENIbHOU PabOThI 00yYArOIIUXCS IO TUCIIUIUTHHE (MOJIYJIIO)

Y4eOHO-METOIMUECKAE MAaTEPHAIbI IS CAMOCTOSITEIIBHONH PabOThl OOYJArOIIMXCSl YKa3aHBI B
ma. 7-11.

6. IlepeueHb MeYaTHBIX U ANEKTPOHHBIX YUE€OHBIX U3TaHUN
[lepedyeHb neYaTHBIX U DJEKTPOHHBIX Y4eOHBIX M3IaHUH MPUBEIEH B TaOIUIE 8.
Tabnuua 8— [lepeyeHb MevyaTHBIX U AJIEKTPOHHBIX YUEOHBIX M3AaHUI

Komuectso
9K3EMIUISIPOB B
Hlup/ bubnuorpaduueckas ccpiika Oubmorexe
URL anpec
(KpoMe SEKTPOHHBIX
AK3EMILISIPOB)
A40, OCHOBBI IPOEKTHOM IEATENBHOCTH: y4eOHOE
https://lib.guap.ru/j | mocobue / b. K. Axonsiv, H. H. I'puropsesa ; C.-
irbis2/components/ | ITetep6. roc. yH-T a3pOKOCM. TPHUOOPOCTPOCHHS. - 5

com_irbis/pdf_vie | DnextpoH. TekcToBbie aaH. - Cankr-IleTepOypr :
w/?557221 N3n-Bo I'VAIL 2024. - 68 c.

b IOPAUT VYrpasnenue nmpoekTaMu [ DIEKTPOHHBINA pecypc:
https://urait.ru/boo | yaeGHUK 1 TpakTHKyM T By30B / A. 1.
k/upravlenie- Banamos, E. M. Porosa, M. B. Tuxonosa, E. A.

proektami-468486 | Tkauenko ; oy oomieit penakiueii E. M.

Porosoii. — Mocksa : U3narensctBo FOpaiir,
2022. — 383 c.

9B IOPAUT 3y0, A. T. YnpasneHnue npoektamu : y4eOHUK U
https://urait.ru/bco | mpaktukym mas By3oB / A. T. 3y06. — Mockaa :




de/489197 WznatensctBo FOpaiit, 2022. — 422 ¢. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-
00725-1.

Ob JIAHb Kapacesa, O. A. YnpaBneHue npoekTaMH :
https://e.lanbook.c | yue6HOe mocobue / O. A. KapaceBa. —
om/book/142583 Exartepunoypr : YIJITY, 2019. — 99 c.

b IOPAUT [lIxypxo, B. E. YnpaBienue puckamu mpoeKTa :

https://urait.ru/bco | yue6Hoe mocobue mis By3oB / B. E. Illlkypko ; mox

de/493673 Hay4yHOU penaknueit A. B. 'pebenkuna. — 2-¢
m3a. — Mocksa : UznarensctBo FOpaiit, 2022. —
182 c.

9b ZNANIUM [TacryxoBa, JI. C. ConnanbHO-TIPOSKTHAS
https://znanium.co | meATeNIbHOCTH KaK OTKPBITOE BOCITUTATEIBHOE
m/catalog/product/ | mpoctpancTBO (hOPMHUPOBAHHUS IPAKIAHCKHX
1790001 KadecTB MoJioexu: moHorpadus / JI.C.
[TactyxoBa; Hayu. pen. C.B. IBanoBa. — MockBa:
NH®PA-M, 2022. — 232 c. - ISBN 978-5-16-
015067-3. - TekcT: 2EKTPOHHBIH.

9b ZNANIUM baiinyk, B. B. HayuHas nesTenbHOCTb CTyIEHTOB:
https://znanium.co | cuctemubIii ananu3: MmoHorpadus / B.B. Baitnyk.
m/catalog/product/ | — Mocksa: UHOPA-M, 2019. — 145 ¢. —
1029688 (Hayunast MpICIIB). —
www.dx.doi.org/10.12737/monography_5a66e4bb
1b0ef9.56606696. - ISBN 978-5-16-013656-1. -

TeKCT: PNEeKTPOHHBIN. -

https://biblio- [Monsikos, H. A. YnpaBieHue HHHOBAIIMOHHBIMH

online.ru/bcode/43 | mpoekramu. yueOHHUK U MTPAKTHKYM IS

3159 akagemuueckoro Oakanaspuata / H. A. Tlonskos,
O. B. Motosunos, H. B. JIykamos. — M. IOpaiir,
2019. —330c.

TeKCT: PNEeKTPOHHBIN. -

7. TlepedyeHb AIMEKTPOHHBIX 00pa30BaATEIBHBIX PECYPCOB
nH(OPMaLIMOHHO-TEIIEKOMMYHUKAITMOHHOM ceTu « IHTepHeT»
[Tepeuenn AIIEKTPOHHBIX o0pazoBaTeNbHbIX pecypcoB nH(pOpMaIIMOHHO-
TEJIEeKOMMYHUKAIIMOHHONW ceTu «MHTepHeT», HEOOXOOMMBIX JJii OCBOCHHUS TUCIUILIAHBI
npuBeieH B Tabmuie 9.

Tabmuma 9 — IlepedeHb DIEKTPOHHBIX 00pPA30BATENBHBIX PECYpPCOB HH(OPMALMOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTh «HTepHEeT»
URL anpec HaumenoBanue
http://lib.guap.ru/ bubnunoreka Cankt-IlerepOyprekoro rocy1apcTBeHHOTO
YHUBEPCHUTETA a3POKOCMUYIECKOTO IPUOOPOCTPOCHUS
http://Ims.guap.ru Cucrema aucranioHHoro ooyuenus 'Y ATT
http://www.edu.ru/ ®enepanbhblii noptan «Poccuiickoe 00pa3oBaHue».

https://www.pmsoft.ru/products/pm- | DnexrponHslit pecypc rpynmsl komnanuu [IMCODT
soft/pm-portal/ «[TpoeKkTHBII TOpTAI»




https://dobro.ru/ [TopTan IT cepBUCOB pa3BUBAIOIIUX BOJIOHTEPCTBO U

MO3UTHUBHYIO COMUAJIbHYIO aKTHBHOCTD

8. IlepeueHp MHPOPMALMOHHBIX TEXHOJIOTUI
8.1. [lepeyeHnb TPOrpaMMHOTO OOECHEUEHUS, HCIOIB3YEeMOT0 TMpPH OCYIIECTBICHUU
00pa30BaTeNILHOrO Mpolecca M0 AUCLUIIUHE.
[lepedyeHp UCONB3yeMOTr0 MPOrPaMMHOT0 obecrieueHus npeacrasieH B Taduuie 10.

Ta6mmma 10— [Tepeyersr mporpaMmMHOTo o0ecreueHus

Ne /1 HaunmenoBanue

He npenycmorpeno

8.2. IlepeucHb HH()OPMAMOHHO-CIIPABOYHBIX CHUCTEM,HCITOJIb3yEeMbIX pH
OCYIIECTBIIEHUU 00Pa30BaTEIHLHOTO MPOIIecca MO AUCIUILTUHE

[lepeyeHb WCMONB3YEeMbIX WH(POPMALMOHHO-CIIPABOYHBIX CHCTEM MPEICTABICH B
Tabauie 11.

Tabmuna 11— [lepeuens nHGOPMAITMOHHO-CIIPABOUHBIX CUCTEM

Ne i/t HaumenoBanue

He npenycmorpeno

9. MarepuanbpHO-TeXHHYECKast 6a3a
CoctaB  MaTepUAILHO-TEXHUYECKOH 0a3bl, HEOOXOMUMOW Ui  OCYIIECTBIICHUS
00pa30BaTeLHOTO MpoIiecca MO TUCIUILUIHHE, IPECTaBICH B Tabmuiel 2.

Ta6ymmma 12 — CoctaB MaTepualibHO-TEXHHUECKOM 0a3bl

Ne HaumeHoBaHMe cOCTaBHON 4acTu Howmep aynutopun
n/m MaTepUaIbHO-TEXHUUECKOHN 0a3bl (pu HEOOXOMMOCTH)
MynbsTumeauitHas JEKIUOHHAS ayIUTOPUS Jlencosera 14

KomMmnbrotepHslii kacce

10. OueHo4HBIE CpeICTBA ISl MPOBEICHUS TPOMEKYTOUHOU aTTECTAIINH
10.1. CoctaB OIEHOYHBIX CPEACTBAJISI TPOBEIACHHUS TMPOMEKYTOUHONW AaTTeCTalluu
00yJaromuxcs 1Mo JUCIUTUINHE MPUBEACH B Tadymie 13.
Tabnuna 13 — CocTaB OIEHOYHBIX CPEJCTB A7l IPOBEACHUS IPOMEKYTOUHON aTTeCTalluu

Bun npomexyTodHoOM arTecTanuu IlepedeHb OIIEHOYHBIX CPEJICTB

3auer Crncox BOIpoCoB;
TecTsr;
3agaun.

10.2. B kayecTBe KpuUTEpUEB OIECHKH YpPOBHSA C(HOPMUPOBAHHOCTH (OCBOEHUS)
KOMIIETEHIMI OOYyJaloNIMMHCS TPUMEHSETCST 5-0ajulbHasi MIKajla OIEeHKH C(HOPMHUPOBAHHOCTH
KOMIIETEHIIN, KoTopas mpuBejeHa B Tabuune 14. B TeueHne cemectpa MOXXET UCIOIb30BaThCs
100-6annpHast ~ mIKajla ~ MOIYJBHO-PEUTHHTOBOW  CHCTEMBl ~ YHUBEPCUTETa,  IpaBHIA
UCTIOJIb30BaHUSI KOTOPOW, YCTAaHOBJIEHBI COOTBETCTBYIOIIUM JIOKAJbHBIM HOPMATUBHBIM aKTOM
['YAIL
Tabmuua 14 —Kpurepuu olileHKH YpoBHS chOPMHUPOBAHHOCTH KOMIETEHIIUH

| Ouenxa KOMICTCHIAN | XapakTepucTrka chOpMUPOBAHHBIX KOMITETEHIIMI




5-0auibHas mKana

— oOyyJaronuiicss TIyOOKO W BCECTOPOHHE YCBOWJ MPOTPaMMHBII
MaTepHai;

— YBEPEHHO, JIOTUYHO, ITOCIIEI0BATEIHLHO U TPAMOTHO €0 M3J1araer;

— ONUPAsCh HA 3HAHUS OCHOBHON W JIOTIOJHHUTEIBHOHN JIUTEPATYpHI,

«OTIIHUYHO) ™
GATTCHO TECHO TNPHUBSA3BIBAET YCBOCHHBIC HAYUHbIC MOJOKEHUS C MPAKTUYECKOMN
JIeATEeTbHOCTBIO HAIIPABIICHUS;
— yMeno 000CHOBBIBAET U ApTYMEHTUPYET BBIIBUTACMEBIE UM H/JICH;
— JIeJIaeT BBIBOALI U 000OIICHHUS;
— CBOOOJTHO BJIQJICET CUCTEMOM CIICIIMATM3UPOBAHHBIX MIOHIATHA.
— o0yJaromuics TBEPI0 YCBOWI MPOTPAaMMHBIA MaTepuall, TPaMOTHO U
[0 CYUIECTBY H3Jara€T €ro, ONHUPasChb HAa 3HAHUS OCHOBHOWU
JITEPATYPHI;
«ODOLLIOY — HE JIONYCKAET CYIIECTBEHHBIX HETOUHOCTEH;
P — YBSI3BIBAET YCBOCHHBIC 3HAHUS C MPAKTHUUYECKOW J1€ATE€IbHOCTHIO
«3aUYTEHO)
HaIlpaBJICHUS,
— apryMEHTUPYET Hay4YHbI€ MTOJ0KEHNUS;
— JIeJIaeT BBIBOALI H 000OIIECHHS;
— BIIAJICET CHCTEMOM CTICIIMAIM3UPOBAHHBIX TOHITHH.
— oOyyarouuiicss yCBOMJI TOJbKO OCHOBHOW IPOrpaMMHBIA MaTepua,
[0 CYIIECTBY M3JIara€T €ro, ONHMpasChb HAa 3HAHUSA TOJbBKO OCHOBHOM
JUTEpaTypHl;
— JIONYCKAeT HEeCYIIECTBEHHBIE OIIMOKHU U HETOYHOCTH;
«yJIOBJIETBOPUTEIIHHOY o
— UCTIBITHIBACT 3aTPYAHEHHUS B MPAKTUYECKOM NPUMEHEHWW 3HAHWUM
«3aYTEHO)
HaIpaBJICHUS;
— cJ1ab0 apryMeHTHPYET HayuHbIE MTOJI0KECHHUS,
— 3aTpyAHsieTcs B (OpMYyITUPOBaHUN BBIBOJIOB i 000OIICHUI;
— YAaCTHUYHO BJIAJICET CUCTEMOM CIEIMATU3UPOBAHHBIX OHSITUH.
— o0yyJarouuicss He YCBOWJI 3HAYUTEIBHOM 4YacTH MPOrPaMMHOTO
Marepuaa;
— IOMyCKaeT  CYIIECTBEHHbIE  OMIMOKM W  HETOYHOCTH  MpH
«HEYIOBIIETBOPUTEIILHOY
PacCMOTpPEHHH MPOOJIEM B KOHKPETHOM HAIMPaBIICHUH;
«HE 3a4TEHO»

— MCTIBITBIBAET TPYIHOCTH B MMPAKTHYECKOM IPUMEHEHNUHN 3HAHU;
— HE MOXKET apryMEHTHPOBATh Hay4YHbIE MTOJIOKEHMUS;
— He (JOpMYIIHPYET BBIBOJAOB U 0000IICHUH.

10.3. TunoBble KOHTPOJILHBIC 3a/IaHUS WM WHBIC MaTEPHAIIBI.
Bomnpocsr (3agaun) asns sK3aMeHa mpecTaBieHbl B Taduie 15.

Tabnuna 15 — Bonpocs! (3agaun) 11 9K3aMeHa

Ne n/nt Ilepeuenb BonpocoB (3a7au) i FK3aMeHa Koz
UHMKaTopa
Y4eOHBIM MJIAHOM HE IPEIYCMOTPEHO
Bompocsr (3amaun) s 3ageta / qudd. 3aueTa npejgacraBieHsl B Tabmuie 16.
Tabnuua 16 — Borpocs! (3aaun) ams 3aueta / qudd. 3auera
Kon
Ne i/t [Tepedens BonpocoB (3amau) myist 3adeta / nudd. 3auera HHIKATOPA
1. IIpoexT u ero cBoictia. [IpaBuno «satu [1» npu peanuzanuu VK-1.¥.2
IIPOEKTA.
2. IIpoekTHas neATEIbHOCTh M €€ OCHOBHBIE OTPAHUYEHHS. YK-1.¥.2
3. [TpoexTHOE 00yueHue. Posb MpoekTHOro o0yueHus: B pa3BUTHH YK-5.J0.5
UHIYCTPUH
4. ITpoexTHbIi TpeyronbHUK. [IpuHImn TpolictBeHHOM orpanndyeHHoctr. | YK-1.J1.1
5. Knaccugukarus npoekra. YK-1.¥.2
6. 3anHTEepeCcOBaHHbIE CTOPOHBI MPOEKTHOM J1€ATEIbHOCTH. YK-1./1.3




7. Komanzaa npoekra. MeHemkep NpoeKTa. YK-3./1.1
8. Komanna mpoexra. KomangHast pois 1 GyHKITHS. VK-3.4.1,
YK-3.1.2

9. Cucrema KOMaHIHBIX poseil benOuna. YK-3.]1.1

10. Komangnsie pynkiuu B komanae UT-mpoekra. YK-3./1.1

11. KomanHbie GyHKIIMM B KOMaH/IE COIMAILHOTO IIPOEKTA. VK-3.]1.3,

YK-5./1.6

12. CTpyKTypa >KU3HEHHOTO IIMKJIa MPOEKTA. YVK-1.V.2

13. [Tpobnema, TeMa M aKTyaJIbHOCTb MPOCKTA. YK-1.1.1

14. [Tpobnema «oT 60IM» M «OT BO3MOXKHOCTH VYK-1.1.2

YK-1.14.3

15. MerToap! aHanu3a NPUYUH BOZHUKHOBEHUS TPOOIIEM. YK-1.1.1

YK-2.1.3

16. [{enp u 3amaun npoekra. llenenonaraane mo SMART. VK-3.]1.3

17. Kackangnast Mojies1b AKHU3HEHHOTO ITUKJIA MPOEKTA. OIIK-9.3.1

18. HtepaTtuBHas MOJIEIb )KU3HEHHOTO ITUKJIA IPOEKTA. OIIK-9.3.1

19. CnupanbHas MOJIEb )KU3HEHHOT'O ITUKJIA POEKTa OI1K-9.3.1

20. NukpeMeHTHast MOJIENb )KU3HEHHOTO [UKJIA IPOEKTA OIIK-9.3.1

21. @unocodust ynpaBieHUs! TPOSKTaAMHU, METOIONIOTHSI U (hPEHMBOPK. OI1K-9.3.1

22. «I'mbxoey» ympasnenue nmpoekrom. Agile kak unocodus ruéxoro OIIK-9.3.1
yIIpaBJICHUS

23. «['ubkoey» ympasieHue mpoeKToM. SCrum OIIK-9.3.1

24, «['mbkoe» ynpasienue nmpoekrom. Kanban OI1K-9.3.1

25. MeTtopl morcKa, coopa 1 aHaym3a HHGHOPMaITUU YK-1.¥.2

26. [IpoekTHOE pemienne. BeipaboTka rummoTe3bl IPOSKTHOTO PEIISHUs U VK-2.]1.1
ee MpoBepKa

217. [IpoTOTHI 1 MUHUMAJIBHO XH3HECTOCOOHBIH mpoaykT (MVP) YK-2. 1.1

28. OrneHka KayecTBa NPOEKTHON AESITEIbHOCTU YK-2.J1.1

29. Pednekcus B IpoeKTHO AesTEIbHOCTH YK-5./1.5,

YK-5./1.6,
YK-5. 1.7

30. [Taxer compoBoxmaromiel qokyMmeHTaruu npoekta. [lacnopr mpoekra. | YK-2.J1.2

31. HazoBure, kakuM#u MeTOJJaMM aHalIM3a MHPOPMAIUH BbI osb3oBaiuch | YK-1.V.2
npu oToope TpeOyeMoi AJis MPOBEACHUS MPOEKTHON JesITEIbHOCTH
uHpopmauuu. O60cHyHTE CBOIl BHIOOD.

32. HazoBure akTyanbHble HCTOUHUKH HH(OPMALIUU AJIS1 PEILICHUS YK-1.¥.2
npodecCHOHATBHBIX 3a]au B cpepe MpoeKTa, KOTOPHIMHU BbI
MOJIH30BAJIMCH NIPH €ro peanusanunr. OO0CHYWTE CBOM BHIOOP.

33. Kakum 006pa3om BBl OCYIIIECTBIISIIIN KPUTHUECKUM aHATIN3 U CUHTE3 YK-1.¥.2
uH(pOpMaIINH, TOJYYCHHON U3 pa3HbIX HCTOYHHUKOB, JJIS1 pEIIeHUS
NOCTaBJIeHHBIX 3a1a4? [IpuBeauTe npuMepsl.

34. HasoBute 1 npoaeMOHCTpUPYHUTE IPEUMYILECTBA U HEAOCTATKU OIIK-2.3.1,
COBpPEMEHHBIX HH(OPMAITMOHHBIX TEXHOJIOTHI U TPOrpaMMHBIX YK-5.11.5
CpPEZCTB, B TOM YHUCII€ OTEYECTBEHHOTO MPOU3BOCTBA, PU
pean3aiyy BEIOPAaHHOTO BaMH MPOEKTA.

35. Ob6ocHyiiTe BBIOpaHHBINH CTEK TEXHOJIOTUN U IPOTPAMMHBIX CPEZCTB OIIK-2.V.1
JUIsI pealii3alliy Ballero MpoeKTa.

36. Kakue 3auHTepecOBaHHbBIE CTOPOHBI BBl MOXKETE BBIJEINUTD B OIIK-9.3.1,
pealn30BaHHOM BaMH NPOEKTe? OIIK-9.Y.2

37. OxapakTepu3yiTe CBOI0 KOMaHIHYIO POJIb U QYHKIHUIO B paMKax OIIK-9.V .2,
peasin3aly BHIOPAaHHOTO BAMHU MTPOEKTA. YK-3. 1.1,




YK-3. 4.2

38. OnuimTe TPOIYKT Ballero MPOEKTa U MPOCKTHOE PEIICHHE. OIIK-9.B.3
YK-2. 1.1

[lepeyenp TeMm [UIi KypCOBOTO TPOEKTUPOBAHUS/BBINOIHEHUS KypCOBOH pabOTHI
MpeACTaBICHBI B TabmwmIe 17.
Tabmuua 17 — IlepeueHp TeM AJ1si KypCOBOTO MPOSKTUPOBAHMSI/BHIIIOJTHEHHUSI KYPCOBOM paboThI

No 11/ [TpuMepHBIii IepedeHb TeM I KypCOBOI'O IPOEKTUPOBAHUS/BBIIIOJIHEHUS
3 KypCcOBOi1 pabOThI

Y4eOHBIM MJIAHOM HE MPEAYyCMOTPEHO

Bonpockl s npoBeneHHs IMPOMEXYTOUYHOM aTTecTallud B BHJAE TECTHUPOBAHUSA
npezcTaBieHsl B Tabmuie 18.

Tabnuna 18 — [IpuMepHbIi IepeYeHb BOPOCOB JJIsI TECTOB

y Kox
Neri/mt [IpuMepHBIii IEpeyeHb BOIIPOCOB ISl TECTOB
WHJMKaTOpa

1. [IpounTaiiTe TEKCT W BbIOEPUTE HECKOJIBKO NpaBWIbHbIX OTBETOB. | YK-1.J1.1
3anummTe apryMeHThl, 000CHOBBIBAIOIINE BHIOOP OTBETA.

[Tpu aHanmM3e CUTyaluu B peajibHbIX COIIMATIBHBIX YCIOBUAX, KAKHE U3
CJICTYIOIINX 3TAIMOB MPOSKTHOTO YIPABICHUS 0053aTeIbHBI IS
BBISIBIICHHSI aKTyaJIbHOW COIMAIbHO-3HAYMMOM 3a]1a4i/TIpOOIIEMBI,
TpeOyrolen pereHus?

a) Onpenenenue nenei

b) [InanupoBanue

¢) MapkeTuHTroBO€ HCCIeI0BaHUE
d) 3aBepuieHue npoekta

3anuuuTe apryMeHTsl, 000CHOBBIBAIOIINE BHIOOP OTBETA.

2. [TpounTaiite TEeKCT M BBIOEPUTE OAMH MNpaBUIbHBIN oTBeT. 3anumute | YK-1./1.3
apryMeHTbl, 000CHOBBIBAIOIINE BHIOOD OTBETA.

Bri6epute BepHOE yTBEpKIECHUE:!

a) Jlunepsl cy>keHUsl T0JKHBI OBITh CTPOTUMHU U TPEOOBATEILHBIMHU.

b) JIuaeps! ciryKeHHs TOJDKHBI 0071a1aTh BRHICOKMM YPOBHEM IMIIATUH U
YMCHHUEM BJAOXHOBJIATH APYTUX.

¢) DMIIaTus HE BayKHA JJIS JIMJIEPOB CITYKEHUSI.

d) BroxHoBeHue apyrux He SBISIETCS 3a7a4ei TUIEPOB CIY)KCHHS.

3. [TpounTaiiTe TEKCT U BBIOEPUTE HECKOIBKO MPABUILHBIX OTBETOB. YK-1.1.1.
3anummuTe apryMeHThl, 000CHOBBIBAIOIINE BHIOOP OTBETA.

Kakue u3 cnegyronmx (pakTopoB OTHOCATCS K YIIPABICHUIO pUCKaMu?

a) Unentudukanus puckos

b) AHanu3 pUCcKoB

c¢) Pazpabotka niana pearupoBaHus
d) YBenuuenue OwKeTa MPOEKTa

4. [TpounTaiiTe TEKCT M BHIOEPUTE OJUH MPABUIBHBIA OTBET. 3alUILINTE YK-2.11.3




apryMeHTbI, 000CHOBBIBAIOIIME BEIOOP OTBETA.
BriGepute BepHOE yTBEpKACHUE:

a) OOpa3oBaHMe HE CBSA3aHO CO CIYKCHHUEM.

b) CiyxxeHnue uepe3 o0pa3oBaHUE CIIOCOOCTBYET PA3BUTHIO TOJIBKO
aKaJIeMUYECKHX HABBIKOB.

¢) CnyxeHnue yepe3 00pa3oBaHHE CIIOCOOCTBYET Pa3BUTHIO KPUTHIECKOTO
MBIIICHHUS] U OCBEJJIOMJICHHOCTH.

d) KputHueckoe MbIIIIICHHE HE CBS3aHO CO CITY)KCHUEM Yepes3
oOpaszoBaHmue.

[IpounTaiiTe TEKCT M BBIOEPUTE OAWH MPABUIBHBIN OTBET. 3amHILUTE
apryMeHTHI, 000CHOBBIBAIOIINE BEIOOP OTBETA.

Bribepute BepHOE yTBEpKICHUE:

a) CamoorieHka He BakHa 17151 3((HEKTUBHOTO CITY)KESHHUS.

b) Pediiekcust oTBIICKACT OT CITYKESHHUS.

¢) DddekTuBHOE Clly’KeHUE TPeOyeT MOCTOSHHOM CaMOOIIEHKH U
pedrexcun.

d) CamoorieHka u pediekcus BaXKHbBI TOJIBKO JIJIS TUICPOB CITY)KEHHSL.

3anummTe apryMeHThbl, 000CHOBBIBAIOIINE BEIOOP OTBETA.

VK-5.]1.7

[IpounTaiiTe TeKCT, BbIOEpUTE IMpaBUJIbHbIE BapUaHThl OTBETA M
3alMILIUTE ApryMEHThI, 000CHOBBIBAIOLINE BHIOOP OTBETOB

Br16epute BepHbIE YTBEPKICHUS:

a) luarpammsl ['anTa ucnonp3yroTcs A1 BU3yalnu3auuu rpapuka
IIPOEKTA.

b) Meton PERT nomoraer onpeaennTs BEPOATHYIO IPOAOKUTENBHOCTh
IIPOEKTA.

c¢) Kputnueckuii myTh n03BOJISIET BBISIBUTH MUHUMAaJIbHOE KOJIHMYECTBO
PECYPCOB Ul IIPOEKTA.

d) Auarpammsl ['aHTa He CBSI3aHBI C YIIPaBIEHUEM IPOEKTOM.

3anuiuTe apryMeHTbl, 000CHOBBIBAIOIINE BHIOOP OTBETOB.

VK-2.J1.3

HpoanaﬁTe TCKCT, BBI6epI/ITe MpaBHUJILHBIC BAPUAHTHI OTBETA U
3alMMIIUTE apr'yMCHTHI, O6OCHOBLIBaIOIJ_II/Ie BLI60p OTBCTOB

BLI6epI/ITe OCHOBHBIC 3Tallbl JKU3HCHHOT'O LUKJIA ITPOCKTA:

a) Uaunmnmanus

b) BeimoaHeHue
c) [InannpoBanue
d) 3aBepuienue

VK-2.]1.3

[IpounTaiiTe TEeKCT, BBHIOEpUTE MpPaBUIbHBIE BapUAaHThl OTBETa H
3aMUILINTE apryMEHTbl, 000CHOBBIBAIOIINE BHIOOP OTBETOB

Kakue u3 cnenyommx yrBepKaeHU BEpHbI?

VK-2.71.2




a) Agile moaxoauT A MPOEKTOB ¢ OBICTPO MEHSIOIIMMUCS
TpeOOBAHUSIMHU.

b) Scrum siBisieTcst yacThio MeTogosioruu Waterfall.

¢) Waterfall myure Bcero ucronb30Bath 15l IPOEKTOB C YETKO
ornpeeIeHHBIMUA TPEOOBAHUSIMHU.

d) Agile u Waterfall siBisitoTcst B3anMo3aMeHsI€MbIMU METO/I0JIOTHSIMH.

[IpounTaiite TEKCT, BBHIOEPUTE TMpaBHIbHBIE BapUAaHTHl OTBETa M
3aMUIIATE APTYMEHTHI, 000CHOBBIBAIOIINE BHIOOP OTBETOB

Bribepure Bce BepHbBIC YTBEPKICHUS:

a) HacraBHHYeCTBO SIBIISICTCS YaCThIO CITY>)KEHUS yepe3 00pa3oBaHueE.
b) [IpoBeneHue TPEHUHTOB HE CBA3aHO CO CIYKCHHEM Yepes
obpaszoBaHmue.

c¢) PazpaboTka yueOHBIX MaTepHraIoB BaXKHa IJIsl CITY>KEHHsSI Yyepes
oOpa3oBaHmue.

d) Ciyxenue gepe3 oOpa3oBaHHE OrPAaHUYHBACTCS HACTABHUYECCTBOM.

VK-3.11.3

10.

HpO‘IHT&ﬁTG TCKCT, BLI6CpI/ITe [IpaBUJIbHBIC BApUAHTBI OTBC€TA H
3alMMIINTC apryMCHTHI, O6OCHOBLIBaIOH_II/Ie BLI60p OTBCTOB

BI)I6CpI/ITe KaKueC U3 MEPCUUCICHHBIX 3a1a4 SABJIAIOTCA KIHOUYCBBIMU IJIA
YCIICHIHOT'O YIIPABJICHUS ITPOCKTOM:

a) OnpeneneHue 1enei u 3agad MPoeKTa
b) YmpaBieHvue uaMeHeHUsIMU

¢) Pa3zpaboTtka pexiiaMHOM KaMIIaHUU

d) Onenka puckoB

VK-2.]1.3

11.

[IpounTaiiTe TEKCT U YCTAHOBUTE MOCIIEIOBATEIBHOCTD. 3AMUILINTE
COOTBETCTBYIOIYIO TIOCIIE0BATENBHOCTh OYKB

CJIeBa HaIpPaBo

Pacnionoskute sTamnsl IpOEKTHON JIEATEILHOCTH B MPABHIHLHON

MIOCJICIOBATEIEHOCTH:
a) Ilombop xKomaH bl
b) Omnpenenenue neneit mpoexra
C) Peanuzanus meponpusTii
d) Paspaborka miaHa aeiicTBUiA

VK-2.]1.3

12.

[TpounTaiiTe TEKCT U YCTAaHOBUTE MOCIEAOBATEIHHOCTh. 3aMUIIUTE
COOTBETCTBYIOIIYIO MTOCIIEI0BATEILHOCT OYKB
CJIeBa HAIPaBO
Pacnosoyxute dTanel HpOGKTHOfI JCATCIIBHOCTHU B HpaBHHBHOﬁ
MOCIIE0BATEIHLHOCTH:

a)COop maHHBIX

b) Hanmucanue otuera

¢) AHanu3 JaHHBIX

d) [IpencraBnenue oruera

VK-2.]1.3




13.

IIpOQHTaﬁTeTCKCTIIyCTaHOBHIE]IOCHGHOB&TGHBHOCTB.3aHIHHHTC
COOTBCTCTBYIOIIYIO ITOCJIICAOBATCIIbBHOCTD 6YKB

CJICBA HAIIpaBo

Pacnonoxxure sTasl HpO@KTHOﬁ JCATCIIBHOCTU B HpaBHHBHOﬁ

IIOCJICAOBATCIIbHOCTHU

a) Wnentudukamus npoodieMsl

b) Pa3pabotka cTpaTeruu pa3pemieHns KOHGIMKTa
c) Co6op unpopmalvu ¥ MHCHUS

d) Peamu3zarus crpareruu

VK-2.14.3

14.

[TpounTaiiTe TEKCT U YCTAHOBUTE MOCIIEI0BATEIBHOCTD. 3AMUIINTE
COOTBETCTBYIOILYIO IIOCIIEA0BATENBHOCTh OYKB

CJIeBa HAIIPaBO

Pacrnionoxure sTansl IpOEKTHOM JEATEIBHOCTH B IPaBUIbHON

OCICA0OBATCIBbHOCTHU !

a) OmpeneseHue 1eIei CaMOOIICHKH

b) Co6op naHHBIX 0 CBOEH IEATEILHOCTH

C) Buenpenwe riaHa u MOCIeIyOIAs ONCHKA

d) Amnanu3 gaHHBIX U OMPEICIICHUE CHITBHBIX U CJIa0BIX CTOPOH

VK-2.]1.3

15.

[TpounTaiiTe TEKCT U YCTAHOBHUTE MOCIEAOBATEIHHOCTh. 3aMUIINTE
COOTBETCTBYIOILYIO IIOCIIEI0BAaTENbHOCTh OYKB

CJIeBa HaIPaBo

Pacnionoskute 3Tarnsl NpOeKTHON AEATEILHOCTH B MPABHIIBHON

0CJIEI0BATEILHOCTH:
a) Ormenka motpedHOCTEH co00IIECTBA
b) Pa3zpaborka HHUIIHATHBBHI
C) Peanu3aiyst HHUIIHATHBBI
d) IMoxbop u o0y4eHHe KOMaH/IbI

3anummTe COOTBETCTBYIONIYIO MTOCIIE0BATEIBHOCTh OYKB
ClIeBa HAIPaBoO

VK-2.]1.3

16.

[TpounTaiiTe TEKCT U 3aNMIIUTE Pa3BEPHYTHIH 00OCHOBAHHBIN OTBET
ChopmynupyiiTe COMAIBHYIO 3HAYUMOCTh  peaTu3aliy MPOEKTa
«O06y4eHne HaBbIKaM IM(PPOBOI rPaMOTHOCTH JIUL] B BO3PACTHOM
kareropun 60 5et u crapuey. [Ipennoxure 2-3 MeponpusITHS s
(dbopmHpoBaHus NacropTa JaHHOTo npoekTa. O00CHYyHTE, KaKylopoJjb B
KOMaHJI€ TOTOBBI BBIMOJHATH Bbl camu?

VK-1 1.1
VK-3.J1.1.
VK-3.J1.2
VK-3.]1.3
VK-2.J1.2

17.

[TpounTaiiTe TEKCT M 3aNMIIUTE Pa3BEPHYTHIH 00OCHOBAHHBIN OTBET
OOBscHUTE BXKHOCTb BOJIOHTEPCKOH J1eSTEILHOCTH B COBPEMEHHOM
oOmiectBe. Kakum TparimoHHBIM POCCUIMCKUM LIEHHOCTSIM, JIEKALUM B
OCHOBE OOIIEPOCCUUCKON IPaskIaHCKOW UJICHTUYHOCTH, COOTBECTBYET
BOJIOHTEPCKAs AEATEIbHOCTh?

VK-5.]1.6
VK-5.]1.5

18.

[IpounTaiiTe TEKCT U 3aIUILNUTE Pa3BEPHYTHI 00OCHOBAHHBIN OTBET
Omnpenenure KIOUYEBBIE ATAIBI IPOLIECCa INIAHUPOBAHUS U pealu3aluu
COLMAJIbHO-OPUEHTUPOBAHHOTO NIPOEKTa (IPOEKTa 00yUeHHE
ciayxenueM). OnummTe, KakuM 00pa3oM Ha KaKIoM dTarie Bl

VK-2.1.3
VK-1.]1.3.
VK-3.J1.2.




IUTAHUPYETE ONpEeAeNATh TPeOOBAHUS M OXKUIAHUS 3aUHTEPECOBAHHBIX
CTOPOH C YYETOM COLIMaJIbHOrO KOHTEKcTa. [IpuBenuTe npumepsl, Kakum
o0pa3oM Ha KaxaoM sTare Bel Oyayere obecnieunBaTh 3(PPEKTHBHOE
B3aUMOJICHCTBUE B PAMKAX COBMECTHOM MPOEKTHON JAEATEIbHOCTH,
HalpaBJIeHHON Ha 6J1aro o0IecTBa, OTJEIBHBIX COOOIIECTB U IPakaH.

19.

[IpounTaiiTe TEKCT U 3aIUIINTE Pa3BEPHYTHII 00OCHOBAaHHBIN OTBET
OObsicHUTE, KaK y4acTUE B COLUAIbHO-OPUEHTUPOBAHHOM IIPOEKTE
(mpoekTe 00yUYCHHE CITYKEHUEM) CITOCOOCTBYET Pa3BUTHIO
YHUBEPCAIbHBIX KOMIIETEHIIUH, TAKMX KaK KPUTUYECKOE MBIIIJIEHUE,
KoMaHHas pabota u nmuaepctBo. [IpuBenuTe mpuMepsl U3 peabHbIX
MIPOEKTOB.

VK-3.]1.3
VK-2.J1.1
VK-3.J1.1

20.

[IpounTaiiTe TEKCT U 3aIUIINTE PA3BEPHYTHII 00OCHOBAaHHBIN OTBET
KakoBbI OCHOBHBIE 2JIEMEHTHI YCIEIIHOTO COLMAIbHO-
OPUEHTUPOBAHHOTO MPOEKTa (IIpoeKTa oOyueHue ciyxxenuem)? Kakue
(axTOpBl HEOOXOMMO YUUTHIBATH IPU €0 pa3padOTKe M BHEPESHUH?

VK-2]1.1
VK-1.]1.1

21.

[IpounTaiiTe TEKCT U 3aNMIINTE pa3BEPHYTHIII 000CHOBAHHBII OTBET
[Ipoananu3upyiTe TEKYIIYI0 COIUAIBHYIO CUTYAIHIO, CBSI3aHHYIO C
po0IeMOi HEAOCTaTOYHON JOCTYITHOCTH 00pa30BaTEIIbHBIX PECYPCOB
JUISL IeTel M3 MaJIbIX HACEJICHHBIX TyHKTOB. BBIIBUTE KITFOUEBBIE ACTIEKTHI
3TON NpoOIIeMBbl, TPeOYIOIIEH pelIeHusl B paMKaX COLIMAIbHO-
OPHEHTHPOBAHHOTO MPOEKTA (IIPOCKTa O0YUYEHHE CIY)KEHUEM).
Onpenenute NOIXOAAIINE METOABI ISl OLICHKH d()(EKTUBHOCTH TaKUX
IPOEKTOB, YYUTHIBAS COLIMAIBHBIA KOHTEKCT H BaIlly POJIb B KOMAH/IE.
OnwumuTre, Kak MOKHO U3MEPUTH BIMSHUE STHX MPOCKTOB HA CTYACHTOB
¥ Ha COOOIIECTBO, M KaK ATO CIOCOOCTBYET JIOCTHKEHHIO LIEINEH
0OLIECTBEHHOI'O PA3BUTHSL.

VK-5.]1.7
VK-3.]1.3
VK-1.J1.1

22.

[TpounTaiiTe TEKCT U 3aIUILINTE Pa3BEPHYTHI O0OCHOBAHHBIN OTBET
CratucTika TOTEPIEBIIMX W3 4YHCIA JIMIl TEHCHOHHOTO BO3pacTa B
pe3ynbTaTe MOIICHHUYECTBA YBEIMUYMBAETCS M3 Toja B roj (XUIICHHE
JIEHEKHBIX CPEJCTB ¢ OAHKOBCKOM KapThl B PE3YJbTETE IMepeaadyu o
TeneoHy PEKBU3UTOB OAHKOBCKOW KapThl AJISl MOTy4YEHHS MPUOABKU K
MIEHCHUU/HOBBIX COIIMAIIBHBIX BBITIIAT WM TIEPEBOJI IEHEKHBIX CPEICTB C
TEKYIIEro CYeTa NEHCHUOHEPA Ha CIEHUAIbHBIN «GallUIIECHHBI CUeT» U
T.J.).

CornacHo cratbe 159 VYromnoBHoro kojekca Poccuiickoit ®enepanuu
MOUIEHHUYECTBO, TO  €CTh XUIIECHUE YY)KOTO  MMYIIECTBA  WJIH
npuodpeTeHue rpaBsa Ha qyKOe HMMYILECTBO
nyTeM oOMaHa WIIH 3JI0YNIOTPeOIeHNs TOBEPUEM.

[Tpennoxute COMUANTBHO-OPUEHTHPOBAHHBIC MPOEKTHI, KOTOPBIE OYAyT
HarpaBJeHbl Ha MPOMUIAKTUKY TMOJOOHBIX MPECTYIUICHUH B OTHOIICHUH
IIEHCHOHEPOB.

VK-2]1.1
VK-1.]1.3.
VK-1.]1.1

23.

IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE

ComnocTaBbTe COIMAIBHO-3HAYMMBbIE  3a7auu/mpoOiemMbl, Tpedyrolue
pelIeHUss B pAaMKax IPOEKTHOM JEATENbHOCTH U TPAJAULMOHHBIE
poccuiickue neHHocTH. K kaXk 10l MO3UIMK B JIEBOM CTOJI0LE noadepuTe

COOTBETCTBYIOIIYIO TO3UIMIO B IPABOM CTOJIOLIE:

TpaauumonHsle ConmanbHO-3HAUUMBIE
pPOCCHUHCKHE IEHHOCTU 3a/1a4u/IpooeMsl, Tpebyrone

VK-5.]1.5
VK-5.]1.6
VK-1.]1.1



https://www.consultant.ru/document/cons_doc_LAW_474186/57b5c7b83fcd2cf40cabe2042f2d8f04ed6875ad/#dst102596
https://www.consultant.ru/document/cons_doc_LAW_10699/8012ecdf64b7c9cfd62e90d7f55f9b5b7b72b755/
https://www.consultant.ru/document/cons_doc_LAW_434675/#dst100009

pelIeHus B paMKax IIPOEKTHOU
JESTEIIBHOCTH

A. YBaxkeHHE K UCTOPUHU U
KyJbTYPHOMY HacCJIETHIO
CTpaHbl

1. ITpoekT HampaBJleH HAa COXPaHEHUE
KYJIBTYPHBIX IaMSTHUKOB

b. ConnanrpHas
OTBETCTBEHHOCTD

2. ITpoeKT BKJIIOYAET NPOrpaMMbl
MOJJIEPKKHU MHOTOJIETHBIX CeMe

B. IIpuBepxeHHOCTH
MaTPUOTU3MY

3. [IpoekT criocoOCTBYET YKPETUICHUIO
MEXHAIMOHAIBHOTO €IMHCTBA

I'. ITonnepxka ceMeHbIX
OeHHOCTeH

4. IIpoekT peanusyer
0JIarOTBOPUTEILHBIE MEPOIIPUSTHUS

24,

IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

ConocTaBbTe COBMECTHBIE JEMCTBUS B pPaMKaX IPOEKTHOM JAesSTEIbHOCTH

N aCIICKThI pe(I)HCKCHBHOﬁ IMPAaKTHUKH. K Ka)KILOﬁ IIO3UIIMHN B JICBOM

cTOJNIO1IE MOA0EPUTE COOTBETCTBYIOIIYIO TTO3HUIIUIO B IIPABOM CTOJIOLE:

AcnexTsl pedIeKCUBHOM
NPaKTHKH

CoBMecTHbBIE AEUCTBUS B paMKax
IIPOEKTHOM 1EATENbHOCTH

A. Yuer MHeHM U 0OpaTHOU
CBSI3U OT YYaCTHUKOB ITPOEKTa

1. Opranuzanust 00CYXKIESHUH IS
NOJTy4eHHs OOpaTHOM CBSI3U

b. Azanu3 u orieHKa COOCTBEHHBIX
EUCTBUI

2. [IpoBenenue camoaHanusa
1I0CJIe 3aBepILEHHs dTarna
IIPOEKTA

B. ITocTrossHHOE cCamo0Opa3oBaHue
u o0yueHue

3. [TocemnieHue ceMUHApPOB U
TPEHUHTOB

I'. BrisiBieHUE U UCIIpaBICHUE
OILITNOOK

4. BBeneHue peryisipHbIX CECCUI
JUIS aHAJIM3a OIIMOOK

VK-5.]1.7
VK-3.]1.2
VK-2.J1.1

25.

IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE

ConocTaBbTE HAUMEHOBAHUS DJICMEHTOB nacropra MnpoOCKTa M OIHNCAHUC

9THX 3aeMeHTOB. K KaXJ0H MO3UIUHU B JIEBOM CTOJ'I6I_IC HOI[6CpI/ITe

COOTBCTCTBYIOIYIO ITO3UIHUIO B IIPABOM CTOJ'I6I_ICZ

HaumeHnoBanust 211€eMEHTOB
nacrnopra NpoeKToB

Omnucanue 3JIeMESHTOB
ImacropTa NpOCKTOB

A. Onucanue npoekra

COJZCPIKaHUA U 3aaa4 IIPOCKTa

1. KpaTtkoe nsnoxenue

b. Cpoxku peanuzanuun

2. Ilepuopsl, B TeUeHUE
KOTOPBIX IPOEKT OyAeT
BBIIIOJIHATHCS

B. Pecypcer u 6romxeT

3. ®UHAHCOBEIE U
MaTepHualbHbIe CPE/ICTBA,
HEO0OXOUMBIE JIJISI TPOEKTa

I'. Ilenn mpoexra

4. KoHKpeTHBIE LIENH,
KOTOPBIX JOJKEH JOCTUYD
IIPOEKT

VK-2.71.2.




26. | [IpounTaiiTe TEKCT U yCTAaHOBUTE COOTBETCTBUE YK-1.14.3.
o VK-2./1.3
ConoctaBpTe JEUCTBUS 1O padoOTe ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMH B VK-1.11.2
paMKax MPOEKTHOM AESITEIBbHOCTH U COLMAIbHBIN KOHTEKCT. K Kaxmoii
MO3UIIMA B JIEBOM CTOJIOIE MOJOEPUTE COOTBETCTBYIOIIYIO IO3HIIMIO B
PaBOM CTOJIOLIE:
ConuanbHbIil KOHTEKCT JeiicTBust o pabote ¢
3aMHTEPECOBAHHBIMU
CTOpOHAMHU
B paMKax MPOEKTHOM
JIeSITEILHOCTH
A. Yuer KyJIbTYpHBIX U 1. I3y4yeHue KyJbTypHBIX
THUYECKHX 0COOCHHOCTEM TpaauIUil 1 00bIUaeB paiioHa
peau3anyu NpoeKkTa
b. Onenka conuaipHO- 2. Opranu3zanus BCTpeY C
SKOHOMHUYECKHX YCIOBUM MPEICTaBUTEISIMHU MECTHOTO
CaMOYTIpaBJICHUS
B. Ananus notpebHocreii u | 3. [IpoBenenue onpocoB u
0)KHUJIaHUH MECTHOT'O WHTEPBBIO JJI BBISBICHUS
coob1ecTBa MHEHWH KATEIEH
I'. B3aumoneicTBue ¢ 4. OuieHKa ypoBHS I0XOJI0B U
MectHbIMH BracTsaMu 1 HKO | 3ansitocTu HaceieHust
27. | IlpounTaiiTe TEKCT U BHIOEPUTE MPABUILHBIN OTBET. OIlK-2.3.1
BriOepuTe u3 nepeurcieHHbIX MPOrPAMMHBIX TPOYKTOB OT€UECTBEHHYIO
CHUCTEMY YIOpaBJEHHUS MPOEKTAMH, BKIIOYEHHYIO B EauHbIM peecTp
nporpaMMHOro obecnieuenus: Poccuiickoit @enepariui.
1) Kaiten
2) Jira
3) Trello
4) Asana
28. | [IpounTaiiTe TEKCT U BHIOEPUTE OJMH MPABUIIBHBIA OTBET. OIIK-2.V.1

Pemre, kakol W3 IEpPEUYUCICHHBIX HWHCTPYMEHTOB
cpeAcTBa ympaBieHus Mpoektamu Kaiten MOXHO HCHOJB30BATH IS

HarjsiIHoro OTOGp&)KCHI/IH BCCX COCTABJAIOMIUX IIPOCKTA Ha BpeMCHHOf/'I

IKaje.

1) Taiimnaita
2) ABromaru3aiuu

3) Jlocka mpoekTa u KapTOYKH

4) User Story Mapping

IIPOrPaMMHOTO




29.

[TpounTaiiTe TEKCT U BBIOEPUTE OJMH MPABUIBHBIA OTBET.
Bribepure H3 MEpEeYHCICHHBIX YYaCTHHUKOB MPOCKTHOW JESTEIHLHOCTH
OCHOBHOTO BBITO0TIpHoOpeTaTens — OeHeduimapa.

1) 3aka3umk

2) Menemkep npoeKTa

3) Komanma mpoekra

4) TloTpeOuTenb KOHEYHOU POTYKIIUH

OIIK-9.3.1

30.

[TpounTaiiTe TEKCT U BBIOEPUTE OJIMH NMPABHIBLHBINA OTBET.

Bribepure H3 MEpEeYHCICHHBIX YYaCTHHUKOB MPOCKTHOW JESTEIHLHOCTH
JULO, OTBETCTBEHHOE 3a YIPABICHHE IPOEKTOM €O  CTOPOHBI
VICIIOJTHUTEJIS.

1) WHuunmarop mpoekTa
2) Kypatop npoekra

3) Menemxkep npoekTa
4) Beneduumap npoekra

OIIK-9.3.1

31.

[TpounTaiiTe TEKCT U BBIOEPUTE MPABUIHHBIC OTBETHI.
BoiObepuTe 13 mEpeuuCclIeHHBIX Ha3BaHUW MPOrPaMMHBIX IPOIYKTOB
OTCYECTBEHHBIE CUCTEMBI YIIPABIICHUS IIPOCKTAMM.

1) Kaiten

2) Jira

3) Trello

4) YouGile

5) Yandex Tracker

OIIK-2.3.1

32.

[TpounTaiiTe TEKCT U BBIOEPUTE MPAaBUIbHBIE OTBETHI.
Brinenure cpeau nepeducIeHHbIX BAPUAHTOB IPOrPAMMHBIE ITPOIYKTHI,
[IpEIHA3HAYEHHBIC JUUIS YIIPABICHUS IPOCKTAMH.

1) Kaiten
2) Kanban
3) Trello
4) Scrum
5) Agile

OIlK-2.3.1

33.

[TpounTaiiTe TEKCT M BHIOEPUTE MPABUIBHBIE OTBETHI.

[Toxaxkute, KakWe W3 TEPEUYNCICHHBIX HHCTPYMEHTOB MPOTPaMMHOTO
cpencTBa ympaBieHHs mpoekTamu Kaiten M0oCTymHBI B OecriaTHOM
BEPCUHU.

1) Taiimnaita

2) ABTOMATH3AIUH

3) Pabodee nmpocTpaHCTBO M JJOCKA MPOEKTA
4) TAHT u pecypcHoe IIaHUPOBaHKE

5) VYmnpasieHue rpynmnamu nojb3oBaTenei

OIIK-2.V.1




34.

[TpounTaiiTe TEKCT U BHIOEPUTE MPABUIHHBIC OTBETHI.
IToxakure T€ KOMaHIHBIE POJIU U3 NIEPEUUCICHHBIX, KOTOPbIE OTHOCATCS
K POJISIM JICHCTBUS.

1) T'eneparop uneit
2) MotuBarop
3) Peamuzatop
4) Kourposep
5) Cnenmanuct

OIIK-9.V.1

35.

[IpounTaiitTe TekcT, BbIOEpUTE MPABUIbHBIE BAPHAHTHI OTBETA U

3aMUIIMTE apTyYMEHThI, 000CHOBBIBAIOIINE BEIOOP OTBETOB.

Breibepute M3 MEpPEUMCICHHBIX  BapHaHTOB dakTopbl
3Q(PEKTUBHOCTH  YNPABICHHS  KOMMYHHUKAIMSIMH B NPOEKTHOU
JESITEIbHOCTH.

1) CpouHOCTb MOJTy4eHUs] UHPOPMAITUH

2) OpraHu3anoHHas cpena

3) HudopmupoBaHue 1o 3amnpocy

4) TlpocToTa KCHONB30BaHKs HHOOPMAIHN
5) WuTepakTHBHBIC KOMMYHHKAIIUH.

OIIK-9.3.1

36.

[TpounTaiiTe TEKCT, BbIOEpUTE MpaBUIbHBIE BapHUaHThl OTBETA U
3aMIIUTE ApryMEHThl, 000CHOBBIBAIOLINE BHIOOP OTBETOB.
BeiOepute u3 mepeuncieHHBIX BapHAHTOB METOAbl KOMMYHHUKAIIHM,
KOTOpBIE MOTYT IPUMEHSATHCS B IPOEKTHON JESITEIBHOCTH.

1) Cpo4HOCTb MOy4eHUS] UHPOPMAITUH

2) OpraHu3anoHHas cpena

3) Hudopmuposanue Oe3 3ampoca

4) TIpocToTa KCHONB30BaHMs HH)OPMAIHU
5) WHTepakTHBHBIC KOMMYHHKAIIUH.

OIIK-9.3.1

37.

[TpounTaiiTe TEKCT M YCTAaHOBHTE COOTBETCTBHE. K Kaxaol mno3uumy,
JAHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3HIIMIO B
IIPaBOM CTOJIOIIE

B pamkax cucrembl komaHaHOW poisedt P.benbuna BbIIENSIOT TpH
kareropun poseil. COOTHECHTE KaTErOpHUI0 C COOTBETCTBYIOUIMMH €M

KOMaHIHbIMHU POJIAMHU.

Kareropust KomanHeie posu
1 | CoumanbHble A MOTHUBATOD,
peanuzarop,
KOHTPOJIEP
2 | UnTennekryansusie | b TeHEPATOP UJEH,
aHAJIUTUK-CTpATET,
CTICIIMAJIICT
3 | Ponu neiictBus B BJIOXHOBHUTEIb,

VK-3.]1.1




HNCCICO0BATCIIb

pecypcos,
KOOpJMHATOP
38. | I[IpounTaiiTe TeKCT W ycTaHOBUTE cooTBercTBHe. K kaxmoit mosuruu, | YK-1.1.1
JAaHHOH B JIeBOM cCTOJIONE, MOAOEpUTE COOTBETCTBYIOILYIO MO3ULUIO B
IIPaBOM CTOJIOLIE
B o¢duce koMnaHny BO3HHKAIOT OCTOSHHBIC 33/IEPKKH B cJaue OTYETOB
0 pe3ylpTaTaM paboThl COTPYOHMKOB 3a KBapTal. CooTHecure
BO3MOXHYI0  IPUYMHY BO3HHUKHOBEHHUS  JAaHHOM  mpoOiieMbl ¢
COOTBETCTBYIOLIUM € (hPaKTOPOM.
ITprnuuna ®dakTop
1 | CorpynHuku A | OrcyrcTBUE
JIOITYCKAIOT OLIMOKH aBTOMaTHU3aluu
IIPU MTOATOTOBKE
oTyera
2 | OTcyTCTBHE YETKHX b | ®akrop
TpeGoBaHUM K CTaHJapTH3aL1H
0hOpMIICHUIO
11120JIOHOB OTYETOB
3 | CIoXHOCTh py4HOTO B | Yenoseueckuit
cbopa u 00paboTKH (hakTop
JAHHBIX JUJIS
OTYETHOCTHU
39. | IlpounraiiTe TEKCT W yCTaHOBHTE COOTBeTCTBHE. K kaxmoi moswmmmu, | YK-2./1.2
JAaHHOW B JIEBOM CTOJIOIE, MOAOEPHUTE COOTBETCTBYIOIIYIO MO3HIIMIO B
IIPaBOM CTOJIOLIE
ConocraBbre (popmupyembie gokyMeHTh npoekTta nmo 'OCT P 54869—
2011 c aTanamMu IJIaHUPOBAHUS MTPOEKTA, KOTOPHIE OHU OTPAXKAIOT.
Oran IIaHuPOBaHUS JlokyMeHT
IIPOEKTa
1 | [InanupoBanue | A | [lnan meponpusTuii no
coziepKaHus BbIOOPY MOCTaBUIMKOB 1
KPUTEPHUHU UX OLICHKU
2 | [InanmpoBanue | b | I'paduk nmpuBnedeHus
OroKera HEO0XOIUMBIX
pecypcoB
3 | Pa3paboTka B | Ilopsnok noctymnineHus
pacnucanus JIEHEKHBIX
CPEJCTB B IPOEKT
4 | IlnanupoBanue | I | Ilepeuens paboT mpoekTa
3aKyIIOK
40. | IIpoumraiiTe TeKCT M ycraHOBHUTE cooTBeTcTBHe. K Kaxmoil mosuumm, | YK-2./1.2

JAHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3HIIMIO B

IIPaBOM CTOJIOIIE




ComnoctaBbre (hopmupyembie nokyMeHTH mpoekTa mo 'OCT P 54869—

2011 ¢ aTanamu IIaHUPOBAHUS TPOEKTA, KOTOPBIE OHU OTPAXKAIOT.

Ortan JloxyMeHT
IJITAHUPOBAHUS
IIPOEKTA
1 | [InanupoBanue | A | ba3oBblil KajeHIapHbIN IU1aH
obmeHa MIPOEKTA
uHpopmanuei
2 | IlmanupoBanue | b | Onucanue Ha3HaYEHUs, CBOWCTB
nepcoHala U XapaKTEPUCTUK MPOYKTa
IIPOEKTA
3 | [InanupoBanue | B | Uucnenusiii u
coziepKaHus KBaJTM(DUKAIIMOHHBIN
COCTaB IIPOEKTa, TPEOOBAHUS K
YCJIOBHSIM TpyJa
4 | Pa3paboTka I' | Ilpouenypsl pa3paboTKH,
pacnucaHus COTJIAaCOBAHUs, YTBEPKICHUS U
pacrpoCTpaHEeHUS TPOEKTHOM
JIOKYMEHTaluu
41. | [IpounTaiiTe TeKCT U ycTaHoBHUTE cooTBeTcTBHe. K kaxkmoil mozuium, | YK-2./1.3
JAHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3HIIMIO B
PaBOM CTOJIOIIE
Jnsi OLIEHKM pe3yJbTaTOB TMPOCKTHON JACSITEIBHOCTH TPUMEHSACTCS
0oJbpIIOe  KOJMYECTBO TMoOKazarenei kadectBa. Kiaccudunupyiite
KOHKPETHbIE  TIOKa3aTelM  KayecTBa  IPOEKTHON  JI€ATEIbHOCTH,
COTIOCTABHUB UX C COOTBETCTBYIOIIUMU KJIACCAMU.
IToka3aTens Kitace
KauecTBa
1 | KonmnuectBo A | [loka3arenu nocTaBKu
3a/1a4 B ouepeau
2 | HagexHOCTB b | [lokazarenu
MPOJIyKTa MIPOU3BOJUTENBHOCTH
3 | Ilokazarens B | bazosble nokazarenu
YCUITUI
4 | TouHOCTH I' | Bpemennsle nokasarenu
coOIroIeHN
rpaduka
42. | IlpounTtaiiTe TEKCT W ycTaHOBHTE cooTBercTBHe. K kaxkmoit moswmmmu, | YK-5./1.7

JAaHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3HIIMIO B
IIPaBOM CTOJIOLIE

B pamMkax TIpPOEKTHOM JEATENIBHOCTH NPHUMEHSIOTCS  pa3iInyHbIe
TexHoJoruu peduexkcuu. ComocTaBbTe TEXHOJIOTHIO pedieKkcuu C ee

OIIMCaHHUEM

\ TexHonorus \ Onucanue |




1| SWOT-ananu3 | A | AHaIM3 CHIBHBIX U CIIA0BIX
CTOPOH MPOEKTA MUJIU y4aCTHUKA
KOMaH/bI, CBI3aHHBIX
BO3MOXHOCTEU U YIpo3

2 | lneBHUK b | 3anuch Bo3HUKAIONIMX BO BpeMs
pedaexkcun paboTHI HAJ MPOEKTOM MBICIICH,
COOBITHIA U PEAKIINIA HAa HUX IS
NaJIbHEUIIIEr0 aHaAJIN3a IEUCTBUN
3 | 360-rpaxycHas | B | AHKeTHpOBaHUE YUaCTHUKOB
oOpaTHas CBS3b KOMAaH/Ibl U TIPEIACTABUTEIS
3aKa3uMKa JJis MOJTyYeHUs
Pa3HOCTOPOHHEN OIIEHKH
pe3yabTaTOB pabOTHI HAJY

IIPOEKTOM
4 | Meron niatu I' | IlocienoBarenpHOE 3a1aBaHUE
o4emy BoIpoca "mouemy" 10 BbISIBICHUSA
WMCTUHHOW IPUYMHBI OIIMOOYHOM
CUTYyaluu

43.

[IpounTaiiTe TEKCT M yCTAaHOBUTE COOTBETCTBHE. K KaKI0M MO3ULMH,
JAHHOW B JIEBOM CTOJIOIE, MOAOEPUTE COOTBETCTBYIOIIYIO MO3HIIMIO B
IIpaBOM CTOJIOIE

Knaccudumupyiite npuBEIEHHBIE NPUMEPHl  COIHATBHO-3HAYHMBIX

MIPOEKTOB, CONMOCTABUB MX C JOMUHHUPYIOIIEH (hOPMOIi 1eITeTbHOCTH.

IIpoext Jomunupytomas ¢popma
JeSITEJIbBHOCTH

1 | IIpoekt o A | UccnenoBarenbckuil
W3YYEHHUIO BIIUSHUSA
COLIMOKYJIBTYPHBIX
¢dakTopoB Ha
37I0pPOBbE JECTEN B
MaJIbIX COOOIIECTBAX
2 | ®OTOBBICTABKA, b | TBopueckuii
MOCBSIIIIEHHAs
IIpoIaranje
3710pOBOTr0 00Opasza
JKU3HU

3 | Pa3paboTka B | UadpopmannoHHbIH
o0Opa3oBaTenbHOI
OHJIaH-TUTaT(HOPMBbI
JUTSL JIALL C
OTpaHUYEHHBIMU
BO3MO>KHOCTSIMU
3JI0pPOBbS

4 | Co3nanue I' | Urpogoii
MHTEPAaKTUBHOIO
KBecTa JJis
3HAKOMCTBA JETEH €
MOJIE3HBIMU
MIPUBBIYKAMU

VK-5.11.5,
VK-5.]1.6




44,

[IpounTaiite TekCT U ycTaHOBHTE cooTBercTBHE. K Kaxkaoil mo3uiuw,

JAHHOW B JIEBOM CTOJOIE, MOAOEPUTE COOTBETCTBYIOLIYIO IO3HUIMIO B

IIPaBOM CTOJIOIIE

Knaccudumupyiite

IOPUBCACHHBIC IIPUMEPLI COLOMAJIBbHO-3HAYUMBIX

MIPOEKTOB, COMTOCTABHB MX C JIOMUHHUPYIOIICH (hOPMOH AeITETLHOCTH.

[Ipoekr Jomunupytromas popma

JCATCIIBHOCTH

1 | IIpoekr no

U3YUCHHIO BITUSHUSI
COIIMOKYJIBTYPHBIX
(dbakTopoB Ha
37I0pOBbE JAETEN B
MaJIbIX COOOIIEeCTBAX

A | HccenoBarenbCKui

KHU3HU

2 | ®oToBbICTaBKA, b | Topueckuii
MOCBSAILEHHAS
MponaraHjie
3I0pOBOT0 00Opa3a

JUTSL JIALL C

3JI0pPOBbS

3 | Pa3paboTka B | UadopmannoHHbIH
00pa3oBaTeNbHON
OHJIaNH-TUIaT(OPMBbI

OIrpaHNU4YCHHBIMUA
BO3MOXXHOCTAMHU

4 | Co3ganue

KBECTa JJId

HHTCPAKTUBHOI'O

3HAKOMCTBA JIETEN C
MOJE3HBIMU
HpI/IBI)I‘IKaMI/I

I' | Urposoit

YK-5.11.5,
VK-5.]1.6

45,

HquHTaﬁTe TEKCT U YCTAHOBUTEC COOTBCTCTBHC. K KaXka0u IIO3UIINH,

JAHHOW B JIEBOM CTOJIOIE, MOAOEPHUTE COOTBETCTBYIONIYIO MO3HIIMIO B

IIPaBOM CTOJIOIIE

ConocraBbre Kputepuit SWOT-aHanu3a ¢ COOTBETCTBYIOLIEH eMy Mapoi

«(akTop-BIUIHUE)

Kpurepnit SWOT- @DakTop U BIHUSHUE
aHajaMn3a
1 | CunbHbie A | BuyTpenHnss cpena,
CTOPOHBI IIOJIOYKUTEIbHOE BIIMSIHUE
2 | CrnaGwie b | Bayrpennss cpena,

CTOPOHBI OTpUIATCIILHOC BJIIMAHUC

3 | Bo3moxkHocTH B | Buemmnsis cpena,

TTOJIOXKUTCIIBHOC BIIMAHUC

4 | Yrpo3ssl

I' | Buemnsisa cpena,
OTPHULATEIILHOE BIMSHUE

YK-5.1.7




46. | IIpounrtaiiTe TEKCT W YCTAHOBUTE TOCIENOBaTENbHOCTh. 3armummre | YK-2.J1.1
COOTBETCTBYIOLLYIO [IOCIEI0BATEIBHOCTh OYKB CI€Ba HAIIPABO.

VYnopsoubTe 3Tarnsl IPOBEPKU TMIIOTE3bl IPOEKTHOIO PELICHHUs C
UCIOJIb30BAaHUEM IPOTOTUIIA B MOPSJIKE OT CaMOIO PaHHEro K CaMoOMy
HO3/HEMY:

A) Ormpenienenue KIIIOYEBBIX (PYHKIUI MPOTOTUIIA

b) Pa3paboTka cueHapueB B3aMMOAEUCTBHUS I0JIb30BATENs C
HIPOTOTHIIOM

B) PazpaboTka nporoTumna

I') TectupoBaHue NPOTOTHUIIA U AHAJIU3 PE3YJIHTATOB

D) Onpenenenne nopsika bukcauun pe3ynbTaToB
B3aUMO/ICHCTBUS MIOJIB30BATENSI C IPOTOTUIIOM

47. | IlpounTaiiTe TEKCT M YCTAaHOBHUTE IOcCieI0BaTeNbHOCTh. Janummre | YK-2.J1.1
COOTBETCTBYIOLLYIO [IOCIEN0BATEIBHOCTh OYKB CI€Ba HAIIPABO.
VYnopspoubTe 3Tanbl MNPOBEPKU TUIOTE3bl IMPOEKTHOI'O pELICHUs C
UCIOJIb30BAaHUEM MMHHUMAJIBHO JKU3HecnocoOHoro mpoaykra (MVP) B
HOPSZIKE OT CAMOI0 PAHHETO K CAMOMY MO3HEMY:

A) ®opmupoBaHHe rUNIOTE3bl U KPUTEPUEB KaUeCTBa IIPOEKTA

b) Onpenenenue xioueBblx pyHKIuit MVP

B) TectupoBanue MVP Ha notpeburensx

I') Ananu3 pesynbtatoB TectupoBanuss MVP u ¢dopmupoBanue
TUIOTE3bI CIIEAYIONIEr0 YPOBHS

J1) Pazpaborka MVP

48. | IlpounraiiTe TEKCT M YCTAaHOBUTE THocieqoBaTeNbHOCTh. 3anummre | YK-5./1.5
YK-5.11.6

COOTBETCTBYIOIYIO IIOCIEA0BATEIBHOCTh OYKB CI€Ba HalpaBo.
YnopsmoubTe Tarnbl )KU3HEHHOTO IHKJIA CONMAIBHO-3HAYMMOTO MTPOEKTa
no paspaboTke 0Opa30BaTENbHONW OHJIAHH-TIATGOPMBI AN JIUIL C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMHU 3/I0pOBBSI OT Haydaja MpPOEKTa J0 €ro
3aBEpIICHHUS:

A) Naunmanms

b) ITnanupoBanue

B) Ynpasnenue

I') 3aBepiienue

1) Peanmzanus




49,

[TpounTaiiTe TEKCT U 3aUIIUTE Pa3BEPHYTHI 00OCHOBAHHBIN OTBET.
Kommanust A pemmna peann3oBaTb MHPOPMALMOHHYIO CHCTEMY YydeTa
NOOBIYM TIOJIE3HBIX HMCKOINaeMbIX M3 Henp. CaMa KOMIIaHUS paHee He
UCIOJIb30BajIa MPOrPaMMHBIX CPEACTB Juld ydeTa. s peannzanuu Obul
OPUIJIAIIEH  UCIOJHUTENb B OJHOM JIMLE, He 00Jajaromui
COOTBETCTBYIOIIMMHU ~ KOMIIETEHIMSIMH, HO  HMMEIOIMKA  OoJbLION
9HTy3ua3M. McronHutento Obula mocTaBieHa Lenb: «Peann3oBarhb
nporpaMMy, Kotopasi o3BoJMjIa Obl MUHUMU3UPOBATh 3aTpaThl HA y4eT
U3BJICUCHHBIX II0JIE3HBIX HCKomaeMblx». [locine cepun HeymadHbIX
HOTIBITOK, ObIT HAHAT BTOPOW MCIOJHUTENb Ha MPOEKT, KOTOPBIA pPeru
00BEIMHUTh CBOM YCWJIMS C IEpBbIM. BbII NIpoBelneH psAl UTepaluid,
3aKOHUMBLIMXCSA Heypaded. Ilo wToram mocienyroomux AeHCTBUM,
KOMIIaHUS IIOCTEIIEHHO HapacTuja KOJMYECTBO HCIOJHUTENEH 10 6, B
pe3yabTaTe 4ero MpoeKT OblI pealn30BaH B JOCTATOYHO KOPOTKUM CPOK
(menee 1 rona).

I[OKa)I(I/ITe, 4TO AaHHAasA 3ajiavda SABJISICTCA IIPOCKTOM. O6OCHy1>iTC OTBCT.

VK-1.V.2

50.

[TpounTaiiTe TEKCT U 3aIMILUTE Pa3BEPHYTHIII 0OOCHOBAaHHBIN OTBET.
Kommnanust A penmwia peanu3oBarh WHOOPMAIMOHHYIO CHCTEMY ydeTa
MOOBIUM TIOJIE3HBIX HCKOMaeMbIX u3 Heap. CamMa KOMIIaHUSI paHee He
HCIIONIb30Bajia MPOTPAMMHBIX CpeJICTB s yueTa. J[ns peanuzanuu ObLI
MpUTJIAlIeH  WCTIOJHUTENh B OJHOM  JIMIEe, HE  O00JIaJaromuii
COOTBETCTBYIOIIMMHU  KOMMETEHIUAMH, HO HWMEIOIMMA  OOJBIION
sHTYy3ua3M. HMcmonnurtento Obia mocTaBieHa 1ens: «PeannsoBarh
porpaMMy, KOTOpasi MO3BOJWIA Obl MUHUMH3UPOBAThH 3aTpaThl HA y4eT
W3BJICYEHHBIX IIOJIE3HBIX MCKomaemblx». [lociie cepum HeymayHbIX
MOMBITOK, ObUT HAHAT BTOPOW HCIOIHUTENb HA MPOEKT, KOTOPBIA PETuI
00BEIMHUTh CBOM YCWJIMS C TEPBBIM. BbUI TpOBENEH psAll HTEpPAIUiA,
3aKOHUMBIIMXCSA Heyaaded. [lo wuroram mnocinenyromux AeHCTBUH,
KOMITAaHMS TOCTENEHHO HapacTuja KOJMYECTBO MCHIOJHUTENEH 10 6, B
pe3ynbpTaTe 4ero MpoeKT ObUT peajn30BaH B JTOCTATOYHO KOPOTKUH CPOK
(menee 1 rona).

PacniumuTe, kakue OMMOKM OBUIM COBEPIICHBI 3aUMHTEPECOBAHHBIMH
CTOPOHaMHU B Xoje peasm3auuu. [IponemMoHCTpupyiTe, Kakue IEUCTBUS

3aMHTEPECOBAHHBIX CTOPOH OBLIN BEPHBIMH.

VK-1.V.2




51.

[TpounTaiiTe TEKCT U 3aUIIUTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET.
Kommanust A pemmna peann3oBaTb MHPOPMALMOHHYIO CHCTEMY YydeTa
NOOBIYM TIOJIE3HBIX HCKONaeMmblx M3 Heap. Cama KOMIIaHUS paHee He
UCIOJIb30BajIa MPOrPaMMHBIX CPEACTB Juld ydeTa. s peannzanuu Obul
NOPUIJIAIIEH  UCIOJHUTENIb B OAHOM JIMLE, HE  00JaJaroluii
COOTBETCTBYIOIIMMHU ~ KOMIIETEHIMSIMH, HO  HMMEIOIMKA  OoJbLION
9HTy3ua3M. McronHutento Obula mocTaBieHa Lenb: «Peann3oBarhb
IporpaMMy, KoTtopasi o3BojIMjIa Obl MUMHUMHU3UPOBATh 3aTpaThl Ha y4eT
U3BJICUCHHBIX II0JIE3HBIX HCKomaeMblx». [locine cepun HeymadHbIX
HOTIBITOK, ObIT HAHAT BTOPOW MCIOJHUTENb HA MPOEKT, KOTOPHIH permi
00BEIMHUTh CBOM YCWJIMS C IEpBbIM. BbII NIpoBelneH psAl UTepaluid,
3aKkOHuUMBHIMXCSA Heynauedl. Ilo wuroram mnocinepyromux AEHCTBHH,
KOMIIaHUS IIOCTEIIEHHO HapacTuja KOJMYECTBO HCIOJHUTENEH 10 6, B
pe3yabTaTe 4ero NpoeKT ObLI pealn30BaH B JJOCTATOYHO KOPOTKHUH CPOK
(menee 1 rona).

Pacnummre, kakue omMOKHM OBUIM COBEpLIEHbI 3aMHTEPECOBAHHBIMU
CTOPOHAaMHU B Xoje peanm3auuu. IIponeMoHCTpupyiiTe, Kakue IeNHCTBUS

3aMHTEPECOBAHHBIX CTOPOH OBbLIN BEPHBIMHU.

VK-1.V.2

52.

[TpounTaiiTe TEKCT M 3aNMIIUTE Pa3BEPHYTHI 000OCHOBaHHBII OTBET.
Hcxons U3 onucaHus COMCKATells, OLEHUTE, KAKOM KOMaHIHOM pOJIM OH
cooTBeTcTBYeT. OTBeT OOOCHYMTE. Pexomenayiite ¢ynkuuio B UT-
IIPOEKTE, KOTOPYIO MOT Obl BBINOJHATH JTAHHBIA COMCKATENb, UCXOMAS U3
€ro JUYHOCTHBIX Ka4YeCTB.

Comuckarens: MBan A.

OxoHums  OakanmaBpuaT 1o  HampasieHuto  «lIpuknannas
nH(popMaTuka». XOpOILIO BBINOJHIET CBOIO padOTy M Bcerjna Ha Hew
CKOHLIeHTpupoBaH. He moOut MHOro3agavyHocTs. JIFOOUT JOBOAUTH Jiena
no koHma. OcHoBateneH M 4YeToK. He OOMT M He BBIHOCHT PE3KUX

W3MEHEHHH B Jefax.

VK-3.]1.3

53.

[TpounTaiiTe TEKCT U 3alMILUTE Pa3BEPHYTHIII 000CHOBAaHHBIN OTBET.
Hcxons u3 onucaHus COMCKATENs, OLIEHUTE, KaKOW KOMaHJHOW POJM OH
coorBercTByeT. OTBeT obOocHyiiTe. Pexomenayiite ¢ynkumio B UNT-
MIPOEKTE, KOTOPYI0 MOT Obl BBINOJHATH JTAHHBIA COMCKATENb, UCXOMAS U3
€ro JINYHOCTHBIX KayecTB.

Couckarens: Mapus K.

VK-3.]1.3




Oxonumia OakanaBpuar 10 HampaBieHuto «lIpuknannas
uHpOpMaTHKa». YMEeT TOYHO MOJMeYaTh TOHKHWE MecTa M MpoOIeMHBIC
TOYKHU B MPOEKTAX, XOTA U3-3a ITOTO CHJIbHO OECIIOKOUTCS U MEPEKUBACT
3a ero ycnex. Ilmoxo cpabarbpiBaeTcsi ¢ HOBBIMU WIEHAMU B KOMaHJE,

IMOTOMY YTO HAYHWHACT MMPUAUPATHCA K HUM.

54.

[TpounTaiiTe TEKCT U 3aIMILUTE Pa3BEPHYTHIII 0OOCHOBAaHHBINA OTBET.
Hcxons u3 onucaHus coMcKarels, OUEHUTE, KAaKOM KOMaHJIHON pOJU OH
cootBeTcTBYeT. OTBET 000CHYHTE. PekomeHayliTe GyHKIIMIO B TIPOCKTE,
KOTOPYI0O MOT OBl BBIIOJNHATH JAHHBIA COHMCKATeNb, HMCXOJS U3 €ro
JMYHOCTHBIX KAa4y€eCTB.

Couckarenb: Onbra M.

Oxonumna OakanmaBpuar 1o HamnpaBieHuto «lIpuknannas
uHpopmatukay. O4eHp JTOOUT MOTOBOPUTh. OTKpHITA AJIi BCETO HOBOTO
U JIIOOUT UHTEPECHBIE U BOOAYIIEBIsAOMUE TeMbl. Bomontep. OOuiaercs
U 3HAKOMa C MHOTHMHU JIOAbMH, YMEET HaXOJUTh OOIIHMe TOYKU

B3aUMOJICHCTBHUSI.

VK-3.]1.2
VK-3.]1.3

55.

[TpounTaiiTe TEKCT U 3aIMILUTE Pa3BEPHYTHIII 0OOCHOBAaHHBIN OTBET.
Hcxons u3 onucaHus COMCKATelsd, OLEHNUTE, KAKOM KOMaHIHOM POJIM OH
cootBercTBYeT. OTBEeT 000CHYiiTe. Pekomennyiite GyHKIHMIO B IPOEKTE,
KOTOPYI0 MOT Obl BBINOJHATH JAHHBIH COMCKATelb, MCXOJS U3 €ro
JMYHOCTHBIX Ka4eCTB.

Cowuckarens: [I€tp V.

OxoHums  OakanmaBpuaT 1o  HampasieHuto  «lIpuknannas
uHpopmaTuka». JlakoHMYeH U cHep)kaH, OJHAKO BCErjJa HaXOIUT
HY)KHBIE CJIOBa, 4TOOBI MMOAJIEpKaTh TOBapHIlel. Jlerko Moxer paboraTh
B pa3HbIX KOMaHJax. Tepsercs B HEKOTOPBIX CIOXKHBIX CHTyalUsiX, HO

BCCTAa HAXOOUT U3 HUX BBIXOM, ITYCTh U HE Cpa3y.

VK-3.]1.2
VK-3.]1.3

56.

[TpounTaiiTe TEKCT M 3aMIIUTE Pa3BEPHYTHIH 000CHOBAHHBIN OTBET.
K Bam oOpatwics 3aka3uvk co cBoed (HOPMYITHPOBKON MPOOIEMHOMN
cutyauuu. Pacnuimmre npuBeNeHHYIO UM MPOOJIEMHYIO CUTYalMIO «OT
00JIM» U «OT BO3MOKHOCTI.

PykoBoauTens oTnena pa3paboTku: «S1 1 MOM COTPYAHUKH TPATAT
CJIIMIIKOM MHOTIO pabouyero BPEeMEHHM Ha MOJTrOTOBKY €KEeKBapTaJlbHBIX
OTYETOB BpPYYHYIO, @ MOIVIM OBl TPaTUTh Ha JApPYyrue Ba)KHbIE 3aJauH,

KOTOPBIC ceituac He ycreBacM peiuaTb»

VK-1.]1.2,
VK-1.]1.3




57. | [IpounTaiiTe TEKCT U 3aUIINTE Pa3BEPHYTHI 000CHOBaHHBIN OTBET. YK-1.1.2,
. . . | YK-1.11.3
K Bam oOparuicsi 3aka3uuk cO CBOCH (QOpMYIMPOBKON MpoOIEeMHON
cuTyauuu. PacnuimuTe NpuUBEACHHYIO MM NPOOJIEMHYIO CUTYalUIO «OT
0011» U «OT BO3MOKHOCTI.

PykoBomutens otnena  ¢QuHaHCcOB:  «Bbplmyckaemblii  HaMu
IIPOrPaMMHBIN IPOAYKT 3a MOCIEAHHUE MOIT0AA CTaJl MEHEE MOMYJISPEH Y
[0JIb30BaTENIEeH, YTO NMPUBOAUT K YMEHBUICHUIO NMPUObUIM KOMIIAHUU Ha
128% 3a mmocnemHue MOJIroIa»

58. | [IpounTaiiTe TEKCT U 3aUIINTE Pa3BEPHYTHI 000CHOBAHHBIN OTBET. YK-5.1.5,
YK-5.11.6

Pacninmmre 1enp ciaeAyrolero COnUalbHO-3HAYMMOIO IPOEKTa IO
cucreMe SMART.

Tema npoekra — Pa3paboTka oHIaMH-TUIATGOPMBI JUISL HPOABHIKEHHS
3710pOBOTr0 0o0pa3a xu3Hu cpeau cryaeHToB ['YAIL

Cpoxku peanuzanuu rnpoexra — 10 15 gexadps 2024 r.

3anaua, MocTaBieHHas nepes koManaoil: Heobxonumo co3naTh OHIalH-
wiatdopMy ¢ uHGopMaLueH, pecypcaMi U MOTUBUPYIOLIUM KOHTEHTOM,
KOTOpass OyJeT aKTUBHO MpPOABHUraTh TNPHUHIHMIIEI 3I0POBOTO 00pasa
KU3HU cpeau ctyaeHToB ['YAIL

Hcnonuurenu: cryaeHtsl 4 kypca HanpasiaeHus 09.03.03 «lIpuknannas

uHpOpMaTHUKa»

Kitoun mpaBUIBHBIX OTBETOB Ha TecThl pasMmenieHsl B [lpunoxennun 1 x PIIJ] u
HaxosaTcs y cnenuanuctoB no YMP kadenpst 41, 3amectutens 3aBeayrouiero kapeapoil u
PYKOBOAMTENS 00pa30BaTeNbHOM MPOTrPaMMBI.

Cucrema oLiEHMBAHMS TECTOBLIX 3aJaHUM IToKa3aHa B Tabiuie 18.1
Tab6muna 18.1 — Cucrema OLlEHUBAHNS TECTOBBIX 3aJaHUN

Ne VYka3aHus 10 OLIEHUBAHUIO Pesynprar onieHMBaHuA
(GasLbl, MOTYyYCHHBIC 32 BBIMOTHEHHE \
XapaKTepUCTHKA NPAaBUILHOCTH OTBETA)
1 3aaHue 3aKpBITOTO THUIIA HA ITosHOE coBIIaZiCHNE C BEPHBIM OTBETOM

YCTaHOBJICHHE COOTBETCTBUS
CUMTAETCS] BEPHBIM, €CITH
YCTaHOBJICHBI BCE COOTBETCTBHS
(TTO3UIIUU U3 OTHOTO CTOIO1Ia
BCPHO COIOCTABJICHBI C MO3ULIUAMUA
JPYTOro cTojo1a)

orieHuBaercs 1 0aniom, HEBEpHBIA OTBET
W ero orcyrctBue — 0 6amioB (160
YKa3bIBAaeTCsl «BEPHO» \ «HEBEPHOY)

3agaHue 3aKphITOrO THIIA Ha
YCTaHOBJIEHHE
MOCJIE0BATEIHbHOCTH CUUTAETCS
BEPHBIM, €CIIU IIPABUIILHO YKa3aHa
BCS IIOCJIE0BATENBHOCTh TGP

[TomHOE COBMa/ieHUE C BEPHBIM OTBETOM
orieHuBaercs | 6amiom, eciy JOMYIIeHbI
OMMOKH WA OTBET OTCYTCTBYeT — 0
0aoB (1100 yKa3bIBACTCS «BEPHONM
CHEBEPHOY)




3 3ananue KOMOMHUPOBAHHOTO THIIA
C BBIOOPOM OJTHOT'O BEPHOT'O OTBETA
U3 YETBIPEX MPEIOKCHHBIX U
000CHOBaHHUEM BBIOOpA CUUTACTCS
BEPHBIM, €CITU TIPABUIILHO YKa3aHa
udpa v MPUBEICHBI KOHKPETHBIC
apryMEHTBHI, UCIIOJIb3yeMbIC ITPU
BBIOOpE OTBETA

ITomHOE COBIMAACHUEC C BECPHBIM OTBETOM
orieHuBaeTcs 1 6anIoM, HEBEpHBINH OTBET
Wi ero orcyrcrue — 0 6amioB (160
YKa3bIBACTCS «BEPHO»\ «HEBEPHOY)

4 3ananre KOMOMHUPOBAHHOTO TUTIA
C BBIOOPOM HECKOJIBKMX BapUaHTOB
OTBETA U3 MPEIJIOKECHHBIX U
pa3BepHYTHIM 000CHOBaHUEM
BHIOOpA CYMTACTCSI BEPHBIM, €CIIN
IPaBUIbHO YKa3aHbl HUPHI U
NPUBEICHBI KOHKPETHBIE
apryMeHTbI, UCIIOJIb3yeMble IIPU
BbIOOPE OTBETOB

[TonHOE COBMaIEHUE C BEPHBIM OTBETOM
orieHuBaercs 1 0amiom, eciau TOMyIIeHbI
OIIMOKH WK OTBET OTCYTCTBYeT — 0
0amtoB (JIMOO yKa3bIBAETCS «BEPHOM\
«HEBEPHOY)

5 3ajaHue OTKPBITOrO THIIA C
Pa3BEPHYTHIM OTBETOM CUUTAETCA
BEPHBIM, €CJIH OTBET COBIIAJIACT C
ATaJIOHHBIM IO COJACPKAHUIO U
IIOJIHOTE

[IpaBuibHBIN OTBET 3a 33aJlaHUE
olleHMBaeTcs B 3 Oajuia, eciid AOIyIeHa
OJIHA OIKOKa \ HETOYHOCTH \ OTBET
NPaBUJIBHBIN, HO HE MOJIHBIN - 1 Ga,
eciu gomyieHo 6osnee 1 ommbku \ oTBET
HETPaBUIbHBIN \ 0TBET OTCYTCTBYET — O
0a10B (7100 YKa3hIBACTCS «BEPHOM\
«HEBEPHOY)

WHCTpyKIMS 1O BHIOTHEHUIO TECTOBOTO 3aJaHMs HaX0IUuTCs B Tabnuie 18.2.
Tabmuna 18.2 - UHCTpyKIHS 110 BBITOJIHEHUIO TECTOBOTO 3aJaHUs

Ne Tun 3ananus HNHucTpykuus

1 3aI[aHI/Ie 3aKpbITOT'O THIIA HA HpO‘-IHT@.fITG TCKCT U YCTAHOBUTEC COOTBCTCTBUC.

ycTaHOBJIEHHE COOTBETCTBUs | K Ka)kmo# mo3uium, 1TaHHON B JIEBOM CTOJIOIIE,
no0epUTe COOTBETCTBYIOIIYIO MTO3UIINIO B
IIPaBOM CTOJIOIIE

2 3amaHue 3aKppIToro Thna Ha | [IpounTaiiTe TEKCT U yCTaHOBUTE
YCTaQHOBJICHHE 10CJIEI0BATEIBHOCTD
MOCJIE0BATENBHOCTH 3anuIIuTe COOTBETCTBYIOLIYIO
1I0CJIE/I0BATENBHOCTh OYKB CJI€BA HAIIPaBO
3 3ananue koMOuHUpoBaHHOTO | IIpounTaiite TEKCT, BBIOEPUTE MPABUIBHBIN
THUIIA C BBIOOPOM OJIHOTO OTBET U 3alUUINTE apTyMEHTHI,

MPCAJIOKCHHBIX U
000CHOBaHMEM BBIOOpa

BCPHOI'O OTBETA U3 YCTLIPEX 06OCHOBBIB3.IOH_[I/IC BBI60p OTBCTa

4 3ananue komOuHupoBanHoro | I[IpounTaiiTe TeKcT, BbIOEPHUTE MTPaBUIIbHBIE

IPEJIOKEHHBIX U
pa3BepHYTHIM 00OCHOBaHUEM
BbIOOpa

THUIIA C BBIOOPOM HECKOJIBKUX | BAPUAHTHI OTBETA U 3AMHIIUTE APTYMEHTHI,
BApUAHTOB OTBETA U3 000CHOBBIBAIOIIINE BHIOOP OTBETOB

5 3aiaHue OTKPBITOTO THIIA C [IpounTaiiTe TEKCT U 3aIIUIINTE PAa3BEPHYTHII

Pa3BCPHYTHIM OTBETOM 000CHOBAHHBIH OTBET




[lepeyeHr TeM KOHTPOJBHBIX PAOOT MO AUCIUIUIMHE OOYYAIOIIMXCS 3a0YHON (OpPMBI
o0OydeHus1, IpeCTaBIeHbI B Ta0muie 19.

Ta6ymma 19 — [lepeyeHb KOHTPOJIBHBIX padboOT

No i/t ITepeyeHb KOHTPOJIBHBIX PadbOT

He npenycmorpeno

10.4. MeToquveckre  MaTepUaibl,  ONPEACISAIONIME  MPOLEAYypPhl  OICHUBAHUS
WHAMKATOPOB, XapaKTEpU3YIOUMX dTanbl (OPMUPOBAHUS KOMIETCHLUN, COJIEpKATCi B
JOKaJbHBIX HOpPMATUBHBIX akTax [YAIl, periaMeHTHpyIOUIUX TOPSJIOK U MPOLEAYPY
MPOBEJCHUS TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEXKYTOUHOM aTTeCTalli O00yJarommuxcs
I'VAIL

11. Meroaudeckue yKa3aHus A1 00y4JarOMUXCs 0 OCBOCHUIO JUCITUTUTHHBI

11.1. Meroauueckue ykasaHus s OOy4aroIUXcs [0 OCBOEHHMIO JIEKLIHOHHOTO
MaTepuaia

OcHOBHOE Ha3HA4Y€HUE JIEKIIMOHHOIO MaTepuana — JIOTUYECKH CTPOMHOE, CHUCTEMHOE,
rIyOOKoe U sSCHOE H3JIo)KeHue ydeOHoro marepuana. HasHaueHune COBpPEMEHHOHN JIEKLUMU B
paMKax IUCLMIIIMHBI HE B TOM, YTOOBI MOJIyYUTh BCIO MH(OPMALMIO 110 TEME, a B OCBOCHUU
dyHIaMEeHTANBHBIX TPOOJIEeM JUCHMIUIMHBI, METOJOB HAayYyHOrO IIO3HAHHSA, HOBEUIINX
JOCTM)KEHUI HaydyHOH Mblciu. B yueOHOM mporiecce JeKIUs BBINOJHAET METOA0JIOTHYECKYIO,
OpPraHU3alMOHHYI0 U MHPOPMAMOHHYIO (QyHKIUU. JIeKIMs pacKpblBaeT MOHATHIHBIN anmapar
KOHKPETHOW o0siacTH 3HaHus, €€ mpoOsieMbl, AAaeT LEeIbHOE NPEACTaBICHUE O AUCLUILUIMHE,
MIOKAa3bIBAET B3aUMOCBS3b C APYTUMU AUCLUIIIIMHAMM.

[InanupyemMsble pe3yabTaThl IPH OCBOEHUH 00yYalOIMMUCS JIGKIIMOHHOTO MaTepuaa;

— TIOJYyYEHHE COBPEMEHHBIX, LEJIOCTHBIX, B3aUMOCBSA3aHHBIX 3HAaHUH, YpPOBEHb
KOTOPBIX ONPEIEISIETCS LEIEBOW YCTAHOBKOM K Ka)K10M KOHKPETHOU TEME;

— TOJy4Yy€HHE ONbITa TBOPUYECKOMN pabOThl COBMECTHO C MPEIO/IaBATENEM;

— pasBuTHE TNPO(ECCHOHATHHO-IETOBBIX  KadecTB, JIIOOBH K  TIpeAMETYy U
CaMOCTOSITEIBHOTO TBOPYECKOI'O MBIILITICHHUS.

— TOsiBJIeHHE HEOOXOAMMOro HHTEpeca, HE0OX0AUMOTO Il CAMOCTOSITEIbHON pabOThI;

— TIOJy4YyeHHE 3HAHUNW O COBPEMEHHOM YpPOBHE pAa3BUTHS HAyKM U TEXHUKU U O
IPOTHO3€ UX pa3BUTHs Ha OJMIKaMIINe TO/IbI;

— HayyuTbCs METOJUYECKH oOpabaThiBaTh MaTepuan (BBIACIATH TJIaBHBIE MBICIH U
MOJIO)KEHUS, MPHUXOAUTh K KOHKPETHBIM BBIBOJAM, IOBTOPSATH HUX B  Pa3IMYHBIX
bopmynupoBKax);

— TOJIyueHHE TOYHOT'O TOHUMAaHHUs BCEX HEOOXOIUMBIX TEPMUHOB U TIOHSATHH.

JIekuMOHHBI MaTepHal MOXET CONPOBOXKIATbCA JEMOHCTpalMeld CIIAWI0oB W
UCMOJIb30BAaHUEM DPA3/aTOYHOr0 MaTepuallia IpH MPOBEIEHUH KOPOTKHX JTUCKYCCHH 00
O0COOEHHOCTSIX MPUMEHEHHUSI OT/AETbHBIX TEMATUK I10 TUCHUIUINHE.

CrpyKTypa npefocTaBieHusl JEKIHNOHHOIO MaTepuaa:

- B HayaJie JIEKIIMU BHIOOPOYHBII OMpPOC, OTBETHI HA BOIPOCHI, BOSHUKIIIHIE MIPU

CaMOCTOSTENIbHON paboTe;

- YTeHHE JIEKIUU TP HEOOXOJUMOCTH C MCIIOIb30BAHUEM CIIAiI0B MPE3eHTaLNN;

- M0 OKOHYAHUU JIEKIIMH KPAaTKUI OMPOC U JUCKYCCHUS;

- 110 OKOHYAHUU IUKJIA JIEKINUN — UTOTOBBIM KOHTPOJIb.

11.2. Metoauueckue yKasaHHs I OOYdYaroOMmIMXCSA IO y4acTHIO B ceMuHapax (ue
npeodyCcMOmMpeHo Y4eOHbIM NIIAHOM N0 OGHHOU OUCYUNTIUHE)




11.3. Meroauyeckue yka3zaHusl JUIsi OOYYAIOIIMXCS TO TPOXOXKICHUIO MPAKTHUYECKHUX
3aHATHI

B mepBoii moioBrUHE MPAKTUYECKOTO 3aHATHS CTYICHTHI PEIIal0T CUTYallMOHHBIE KEHCHI
JUUIA YCBOCHI/ISI HaBBbIKOB, KOTOpBIe 6yIIYT HpI/IMeHSITB B XOI€ BBITIOJIHCHUA HpaKTI/I‘ICCKI/IX pa60T.

Bo BTOpo#i moOJIOBMHE 3aHATHS CTYACHTHI PabOTalOT HAaJ 3aJaHUEM II0 pean3alluu
COOCTBEHHOI0 INPOEKTa. 3aJaHue MOXKET ObIThb BBINOJIHEHO TPYNIOW CTYAEHTOB WIIU
WHIUBHUyAIbHO. TeMbl 3aaHui TpeaararoT CTYACHThI CaMOCTOSITEIIbHO WJIM BBIOMPAIOT U3
npeiaraeMeIx mpemnoaaBarenieM. [locne yTBepkaeHHUs TEMBI IPEToAaBaTeieM IPUCTYIAIOT K e
BBITIOJIHCHHIO. B paMKax TUCHUIIINHBI CTYACHTHI JOKHBI PACCMOTPETh BCE ATAlbl Pealu3aIlun
npoekta. MHIUBUAYanbHBIA TPEK OOYYArOMIET0 3aBepIIaeT MPEACTABICHUE PEATM30BAHHOTO
MIPOCKTA.

TPCGOBaHI/HI nu HOpSII[OK BBIITOJIHCHUS MMCHOTCA B MCTOANYCCKUX yKaSaHI/ISIX K Ka)I(I[OfI
npakThuueckod padore. TemaTuka pabOT MOXKeT OBITh M3MEHEHa IOCJE COTJIacOBaHUS C
npernojaBarenaeM. [Ipu BbIMONHEHNH PaOOT MPUMEHSETCS METOIUKA MEePCOHU(PHUINPOBAHHOTO
MoAX0/4a K KaKI0MY 00yJaromeMycs.

[To HekoTOphIM 3amanusM TpeOyercs odopmieHue otdera. OdopmicHre HEOOX0IUMO
MIPOU3BOIUTH B COOTBETCTBHH ¢ [IpaBuina odopmieHus: TeKCToBbIX ToKyMeHTOB 1o ['OCT 7.32 —
2017 (https://guap.ru/standart/doc).

11.4. Metoauueckue ykazaHusl A OOy4arolMXCsl 10 BBIIOJHEHHUIO J1a00paTOPHBIX
pabort (ne npedycmompeno yuebrvim nIaHoM RO OAHHOU OUCYUNLUHE)

11.5. Meroauueckue yka3aHus Ui OOYYAIONIMXCS IO MPOXOXKICHHIO KypCOBOTO
POCKTHUPOBAHUS/BBIMIOJIHEHUST KYPCOBON pPaboOThI (e npedycmompeno yueOHbiM NIAHOM NO
OaHHOU Oucyuniume)

11.6. Mertoauueckue ykazaHus JIsl OOYYaIONIMXCS 10 MPOXOXKICHUIO CAMOCTOSITEIHLHOMN
paboThl

B xoe BBIOTHEHHUS CaMOCTOSATENbHONU pabOThI, OOYUYAIOUIUICS BBIMOIHSAET paboTy MO
3aJaHUI0 ¥ TIPU METOJMYECKOM PYKOBOJCTBE IperojaBaTelisi, Ho 0e3 ero HermocpeICTBEHHOTO
y4acTusl.

st oOydvaroruxcst 1Mo 3a04HOM (opme 0OydeHUs, CaMOCTOsITeNbHas paboTa MOXKET
BKIIIOUATh B ce0s1 KOHTPOIBbHYIO paboTy.

B mporiecce BBITTOIHEHUSI CaMOCTOSITEILHOM paboOThI, y 00y4aromerocss popMUpPYETCs
1enecoo0pa3Hoe TIaHUPOBaHUE pabodero BpeMeHH, KOTOPOe MO3BOJISET UM Pa3BUBATh YMEHUS
N HaBBIKM B YCBOCHHMH W CHCTCMATHU3ALIUU HpI/IO6pCTaeMI)IX 3HaHI/II\/’I, oOecIieunBaeT BBLICOKHUH
YPOBEHb YCIEBAEMOCTH B TMEpPHOJ OOY4YEeHHs, TMOMOTaeT NOJYyYUTh HABBIKA TOBBIIICHUS
MpoeCCHOHAIBHOTO YPOBHSI.

MetoauyeckumMi ~ MaTepuaiaMH,  HAMpaBJSIONIMMH  CaMOCTOSITENbHYIO  paboTy
00yJarONUX CSSBIISIOTCS:

— y4eOHO-METOANYECKUI MaTepuas Mo AUCIUILIIUHE.

Metoauueckue yka3zaHus MO MPOXOXKIACHUIO CaMOCTOSITENIbHON paboThl UMEIOTCS B BUJIE
AIIEKTPOHHBIX pecypcoB Oubnmorexu ['Y AIL:

1. AxorsH, b. K. OcHoBBI IpoekTHOH AesitenbHOCTU: yueb. mocodue / b. K. AkomsH,
H. H. I'puropseBa; C.-ITetep6. roc. yH-T a9poKOCM. PUOOPOCTPOCHUS. — DJIEKTPOH. TEKCTOBbIE
naH. —. CII6.: Uzn-Bo I'VAII, 2024. — 68 c.

11.7. MeTtoauueckue yKazaHus JUIsi OOYYaroIIMXCS IO MPOXOXKACHHUIO TEKYIIETro
KOHTPOJISI YCIIEBAEMOCTH.



Tekylmuii KOHTPOJIb YCIIEBAEMOCTH MPEIyCMAaTPUBAET KOHTPOJIb KadyecTBa 3HAHUM
00yYaroImuxcsi, OCYIIECTBISIEMOI0 B TEUEHUE CEMECTpa C IIeJbI0 OICHMBAHUS XO0Jla OCBOCHUS
JUCLUTIIINHBI.

Texymuii KOHTPOJIb YCIIEBAEMOCTH IPOBOJUTCS B COOTBETCTBUM CO CTaHJApTOM
opranmzaimu  ['YAII CMK 3.76 «llonoxeHne O TEKyIIEM KOHTPOJE YCIEBAEMOCTH H
OPOMEXYTOYHOW aTTecTaluu CTyAeHTOB U acnupaHtoB [ YAIIL, oOywaromuxcs 10
00pa3oBaTeNbHBIM IIPOTrpaMMaM BBICIIET0 00pa3oBaHus» Ha OCHOBaHUU npukaza ['YAIL

Texylmuii KOHTPOJb YCHEBAEMOCTH OCYILECTBISETCS C YYETOM CBOEBPEMEHHOCTH,
MOJIHOTHl U KAa4yeCTBa BBIMOJHEHUS MPAKTUYECKUX PabOT, COOTBETCTBUS O(OpPMIIEHHUSI OTYETOB
HopMaTuBHBIM TpebOoBanusM [YAIl (ecnmu mpeaycMOTpEHBI), NMPaBUIBLHOCTH OTBETOB Ha
KOHTPOJIBHBIE BOIIPOCHI, a TAK)KE AKTUBHOCTHU HA JICKIMOHHBIX U MPAKTUYECKUX 3AHIATHUIX.

11.8. Meroauueckue ykazaHus i 00Y4arOLIUXCS M0 MPOXOXKAECHUIO NPOMEXYTOUYHOM
aTTECTALIUU.

IIpomexxyrounass  arrectauuss  OoOyyaroIIMXCsl — HpPeJycMaTpuBaeT  OLIEHUBaHME
IIPOMEXYTOUHBIX U OKOHYATEIbHBIX PE3Yy/IbTATOB 00ydeHMs MO JuciuiuinHe. OHa BKIIIOYAET B
ceos:

— 3auyeT — 3To (hopMa OLEHKU 3HAHUH, MOJYyYEHHBIX OOYYaIOUIMMCS B XOJI€ U3yUCHMS
y4eOHOW JUMCUUIUIMHBI B LIEJIOM UJIM IPOMEXYTOUHas (110 OKOHYaHUM CEMECTpPA) OLICHKA 3HAHUN
00yyaroImuMcsl 0 OTJAENbHBIM pa3jiesiaM JAUCHUILUIUHBI ¢ aTTECTAllMOHHON OLIEHKOW «3auTeHO»
WIH «HE 3aU4TEHOY.

JUis  yCIIeIIHOrO IPOXOXKJIEHUS IPOMEKYTOUHOM arrecTauud B ¢opme 3adera
oOyyaromuiicss JODKEH IPOJEMOHCTPUPOBATh COOTBETCTBUE KPUTEPUSAM OLEHKU YpPOBHS
cOpMHPOBAHHOCTU KoMmmeTeHIMH (Tabnuua 14), a TakkKe BBIIOJIHUTH BCE NPAKTUYECKUE
paboThl MO 3Tanam pa3padOTKU MPOEKTAa, BBUIOKUTH OTUETHI 110 HUM B JUYHbINA kabuHeT DOC
['VAII u ycnienso 3aiTiTh pa3paboTaHHBINA TPOEKT.

[IpoMexyTOUHBII KOHTPOJIb YCIIEBAEMOCTH IPOBOJUTCS B COOTBETCTBUU CO CTaHIapTOM
opraumzaiuun ['YAII CMK 3.76 «llonoxenne o TeKylleM KOHTPOJE YCIEBAEMOCTU U
IPOMEXYTOUHOM aTTecTalMu CTyAeHTOB U acnupaHTtoB ['YAII, oOydaromuxcs 10
o0pa3oBaTeNbHBIM MIPOrpaMMaM BBICIIEro 00pa3oBaHUs» Ha oCHOBaHMU npukaza ['YAII u «O
MOJ1yJIbHO-pPEHTHUHIOBOI crcTEME OLIEHKH KauecTBa y4eOHO! paboThl cTyieHTOB B 'Y Ally.



Jluct BHeceHUs U3MEHEHUH B pabouyro MporpamMmy JUCIHUILIAHBI

JlaTta BHECEeHUs
N3MEHCHHI 1
JIOTIOTHCHUH.

IToanuce BHECHIETO
A3MEHEHHUS

Coneprxanne N3MEHEHHH W JOTIOTHEHUI

JlaTa 1 Ne

MPOTOKOIA
3aceaHus
Kadeapsl

Ionmuce
3aB.

kadempoit




